
  Date Posted: 12/29/2017 
 

All times are approximate and for reference only.   

The Board of Directors may consider an item at a different time than set forth herein. 

 

 
 
 

Information about and copies of supporting materials on agenda items are available for public review at 999 Rush Creek Place, 
Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133.  A fee may be charged for copies.  District 
facilities and meetings comply with the Americans with Disabilities Act.  If special accommodations are needed, please contact the 
District Secretary as soon as possible, but at least two days prior to the meeting. 

Est. 
Time Item Subject 

6:00 p.m.  CALL TO ORDER  

 1.  APPROVE MINUTES FROM REGULAR MEETING, December  19, 2017 

 2.  GENERAL MANAGER’S REPORT  

 3.  OPEN TIME:  (Please observe a three-minute time limit) 

  This section of the agenda is provided so that the public may express comments on any issues not listed on the 
agenda that are of interest to the public and within the jurisdiction of the North Marin Water District.  When 
comments are made about matters not on the agenda, Board members can ask questions for clarification, 
respond to statements or questions from members of the public, refer a matter to staff, or direct staff to place a 
matter of business on a future agenda.  The public may also express comments on agenda items at the time of 
Board consideration. 

 4.  STAFF/DIRECTORS REPORTS  

  CONSENT CALENDAR 

  The General Manager has reviewed the following items.  To his knowledge, there is no opposition to the action.  
The items can be acted on in one consolidated motion as recommended or may be removed from the Consent 

Calendar and separately considered at the request of any person. 

 5.  Consent - Approve:  Amend General Service Agreement – Genterra Consultants 

 6.  Consent - Approve:  Notice of Completion for the Recycled Water Central Project - West 
(Ghilotti Construction) 

 7.  Consent - Approve:  Notice of Completion for the Recycled Water Central Project - Highway 
101 Crossing (Anvil Builders) 

 8.  Consent - Approve: Discontinue Accepting American Express Credit Cards 

  ACTION CALENDAR 

 9.  Approve: Revision to Regulations 4, 7 and 52 in Compliance with SB-7 (Submetering) 

 10.  Approve: Board Committee Assignments Alternates 

 11.  MISCELLANEOUS 
Disbursements 
Meter Reading Accuracy 

News Articles: 

Reducing wildfire risk at Lake Sonoma  
Elaborate effort returns West Marin home to affordable stock 
Pure Water Brewing Alliance inaugurated at WEFTEC with recycled-water beer 

6:45 p.m. 12.  ADJOURNMENT 

 

NORTH MARIN WATER DISTRICT 
AGENDA - REGULAR MEETING 

January 2, 2018 – 6:00 p.m. 
District Headquarters 

999 Rush Creek Place 
Novato, California 
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Item #1

DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS

December 19,2017

CALL TO ORDER

President Petterle called the regular meeting of the Board of Directors of North Marin Water

District to order at 7:00 p.m. at the District headquarters and the agenda was accepted as

presented. Present were Directors Jack Baker, Rick Fraites, James Grossi, Michael Joly, and

Stephen Petterle. Also present were General Manager Drew Mclntyre, District Secretary Katie

Young, Chief Engineer Rocky Vogler and Auditor-Controller David Bentley.

District employees Robert Clark (Operations/Maintenance Superintendent) and Pablo

Ramudo (Water Quality Supervisor) were in the audience.

REORGANIZATION OF THE BOARD

Establishment of Meetino Times and Pl âce

Director Petterle made a motion to start the Board meetings at 5:30 p.m. in 2018. Director

Grossi said that he has a conflict with starling at 5:30 p.m. as he has a meeting at work the same

days as the Board meetings lasting until 5:30 p.m.

Director Petterle amended his motion to a 6 p'm. stafi time'

Director Joly stated that he feels comforlable with a 6 p.m. start time as it differs from the City

of Novato and NUSD Board meetings.

Director Baker stated that 6 p.m. is right in the middle of dinner time and that he believes 7

p.m. is a better time.

Director Joly asked the General Manager if he had any comments from staff. Mr. Mclntyre

responded that he believes 6 p.m. is a good compromise between staff parlicipation and general

public attendance after work.

On motion of Director Petterle, seconded by Director Joly, the Board approved changing the

starting time of the meeting to 6'00 p.m. for the 2018 calendar year by the following vote:

AYES: Director Fraites, Grossi, Joly, and Petterle

NOES: Director Baker

ABSTAIN: None

ABSENT: None
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MINUTES

On motion of Director Baker, seconded by Director Petterle the Board approved the minutes

from the previous meeting as presented by the following vote:

AYES: Director Baker, Fraites, Joly, and Petterle

NOES: None

ABSTAIN: Director Grossi

ABSENT: None

GEN ERAL MANAGER'S REPORT

m General s Vall Sa

Mr. Mclntyre advised the Board that the new lnterim General Manager at Las Gallinas Valley

Sanitary District is Chris DeGabriele and believes he is a good fit for the position and is excited to

work with him.

Out of the Office

Mr. Mclntyre advised the Board that he will be out of the office starting Thursday and

returning after the New Year. He noted that Robert Clark will be acting General Manager.

Mr. Mclntyre wished the Board a Merry Christmas and Happy Holidays.

OPEN TIME

President Petterle asked if anyone in the audience wished to bring up an item not on the

agenda and there was no response.

/ DIRECTORS'

President Petterle asked if staff or Directors wished to bring up an item not on the agenda

and the following items were discussed:

Director Joly inquired about the Auditor-Controller recruitment. Mr. Bentley stated that the

recruitment is open through the end of January and staff will bring back candidates in February for

an interview.

Director Fraites advised staff and the Board about an inquiry on the Novato Nextdoor. There

was a lengthy discussion about social media and the District's need to be proactive on these

websites.

NMWD Draft Minutes 2 o17 December 19,2017
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MONTHLY PROGRESS

Mr. Mclntyre provided the Board with the Monthly Progress Reportfor November. He stated

that water production in Novato is up 8%, West Marin is up 22o/o and Recycled Water is up 17%

compared to one year ago. He informed the Board that Lake Sonoma is at 83% capacity and Lake

Mendocino is at 90% capacity. He advised the Board that in Oceana Marin storage ponds remain at

good levels and that staff has gone 147 days without a lost time accident. Mr. Mclntyre advised the

Board that in the Summary of Complaints and Service Orders, the high bill complaints have dropped

in numbers and the water quality complaints are tracking similar to last year.

Mr. Bentley provided the Board with the Monthly Report of lnvestments stating that atthe end

of November, the District has a cash balance of $13,992,000 and the average weighted portfolio is

1.15%

Director Baker asked if the Center Road project was completed. Mr. Mclntyre responded

that the final paving is yet to be complete.

Director Grossi asked if the District receives low bill complaints. Mr. Bentley responded that it

is a rare occurrence.

ACTION CALENDAR

AMEND CON CT FOR ON.CALL CON AND REPA'R SER _ GHILOTTI

CONSTRUCflON

Mr. Vogler reminded the Board of the contract for On-Call Construction and Repair Services

with Ghilotti Construction approved last year. He stated that Ghillotti Construction completed the

Center Road Project and additional money is needed for the remaining fiscal year budget.

Mr. Vogler provided the Board with a presentation regarding the Center Road project along

with the Stafford Dam Concrete Repair project which included maps, drawings and pictures to

describe the projects.

Mr. Vogler requested the Board approve adding $100K to the existing budget for On-Call

Construction services with Ghilotti Construction to accommodate the costs associated with Stafford

Dam apron and spillway repairs as well as additional funding for future work for rest of the fiscal

year.

Director Joly gave praise to Mr. Vogler for his presentation and asked if $100K was enough.

Mr. Vogler responded that he believes it will be sufficient'
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On motion of Director Grossi, seconded by Director Baker, the Board authorized the General

Managerto amend the On-call Agreementwith Ghilotti Construction in the amount of $100Kfor

FY18 work by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly, and Petterle

NOES: None

NECYCLED WATER CENTRAL PROJECT. EAST: APPROVE CONSTRUCTION CONTINGENCY
CEILING INCREASE

Mr. Vogler advised the Board that both the West, East and 101 Crossing projects are

essentially complete but there are final issues on the East project that need to be completed and

requires an increase in the construction contingency ceiling. He stated that staff is requesting an

additional $65K for hard rock excavation and pavement restoration. He noted that the City of

Novato will reimburse the District for the additionalwork performed on the Novato Creek Bridge in

the amount of $20,407.

Director Baker opined that Mountain Cascade performed terrible traffic control for this

project and that staff should have a discussion with them on improving this function on future

projects..

On motion of Director Joly, seconded by Director Petterle, the Board approved a

construction contingency cost ceiling increase from $360,000 to $425,000 by the following vote.

AYES: Director Baker, Fraites, Grossi, Joly, and Petterle

NOES: None

AMI FULL DEPLOYMEN T & FINANCING

Mr, Bentley provided the Board with a history of the Automatic Metering lnformation System

and a presentation on the WaterSmart software.

Mr. Bentley advised that the District has a proposal from Ferguson to install/retrofit the

remaining 20,500 meters with AMI endpoints. He stated that the projected cost to complete the

balance of the work is $4.7 million, which includes staff time and project management. He stated

that the final installation cost will be determined based on the actual quantity of meter models, meter

box types, and the quantity of nonstandard installations in the field. He noted that Ferguson

estimates that by using 3 crews the work can be completed in 5 months and work would commence

in the spring when the rain stops.

Mr. Bentley informed the Board that the District had planned to use a low-cost (2%) State

Revolving Fund (SRF) loan to finance the $5.6 million AMI project ($900,000 pilot + $4.7M full meter
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installation). He advised the Board that staff filed the initial application with the State Board and

received a notice stating that the District would need to pay an additional $9K for more CEQA

related information. He noted that this prompted District staff to call State Board officials to inquire

about the availability and timing of SRF financing. He advised that the State officials reported that,

assuming all application materials were complete, loan & grant approval is about one year out as

long as there is still money available at that time.

Mr. Bentley stated that the District's backup option is to use bank financing, as was done

with the 98 million Aqueduct Energy Efficiency Project. Bank of Marin advises that they still have

money available in the 3.5% range, though interest rates are rising. He stated that the bank charges

a 1o/ofee ($58,OOO) when the loan is approved and their loan process takes about one month to

complete.

Mr. Bentley stated that staff recommendation is to move forward with the bank loan and start

the full deployment within the next five months starling with one installation crew and ramping up as

conditions warrant.

On motion of Director Petterle, seconded by Director Joly, the Board approved moving

forward with bank financing and full deployment of AMI in 2018 by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly, and Petterle

NOES: None

INFORMATION ITEMS

F'RST QUARTER FY 17/18. WATER

Mr. Ramudo provided the Board with the First Quarter Water Quality Report. He stated that

algae from the raw water intake were identified and enumerated and that algae numbers were high

as is typical in the summer months. He stated that total organic carbon removal remained above the

35% requirement of the Enhanced Surface Water Treatment Rule. Mr. Ramudo informed the Board

that of the243 samples collected for compliance with the Total Coliform Rule none were positive for

coliform bacteria. He stated that disinfection byproducts were very low for the quarter and well within

standards of the Stage 2 Disinfection By-Product Rule and there were no complaints of taste and

odor attributable to algae compounds during the quarter.

Mr. Ramudo stated that ín the Pt. Reyes system raw water quality was generally good

throughout the quarter although the sodium concentration increased during the quarler. He advised

the Board that there were problems with the well casing which made it necessary to stop using

Gallagher well as a source of water in July and August. He noted that after repair and maintenance

NMWD Draft Minutes 5 of 7 December 19' 2017



1 activities were completed, the well was placed back into service in mid-September. Mr. Ramudo

2 informed the Board that another round of lead and copper monitoring at customer taps was

3 completed in July and the results were good.

4 Mr. Ramudo advised the Board that the Deer lsland Recycled Water Facility produced water

5 for 20 days in August and September.

6 Director Joly gave kudos to the Water Quality Department for receiving Certificates of

7 Excellence on lab reporting and sampling.

8 INCREASE IN FACILITY LOCATION UNDERGROUND SERVICE ALERTS (USAI

I Mr. Mclntyre provided the Board with a chart regarding the increase in facility locating

10 underground service alerts.
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UPDATE - FERC RESPONS E LETTER TO
PLAN

Director Petterle left the meeting.

Mr. Mclntyre provided an update on the Potter Valley Project and advised that a letter was

filed Monday with FERC which supports comments from the Sonoma County Water Agency.

NBWRA MEETING - DECEMBER 4.2017

Mr. Mclntyre informed the Board that the Nofth Bay Water Reuse Authority 4th Amended

Memorandum of Understanding became effective on November 1Sth.

MISCELLANEOUS

The Board received the following miscellaneous information: Disbursements, Leak

Notification via WaterSmad - Personal Experience, Annual Sick Leave Buy-Back, Certificate of

Excellence WP-273 and Certificate of Excellence WS-255.

The Board received the following news articles: ln the North Bay fire zone, early tests show

no post-fire water contamination, How California's Water Bond is Being Spent, Hate that stinky

water?, Marin's 'housing crisis on steroids' focus of San Rafael forum, Editorial: Brown right to take

on pension case, FEMA money for $1.29 million in Marin flood repair at risk, and City to see

proposals for Hamilton parcels.

Director Joly asked when the 6pm start time would begin. Mrs. Young responded that the

first meeting on January 2,2018 and she will send an email reminder.
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ADJOURNMENT

President Petterle adjourned the meeting at 8:48 p.m.

Submitted by

Katie Young
District Secretary

NMWD Draft Minutes 7 of 7 December 19,2017











MEMORANDUM

Item #5

December 29,2017To.

From

Re:

RECOMMENDED ACTION:

FINANCIAL IMPACT:

Board of Director. 
/

Rocky Vogler, Chief Engineer {Lü
Amend General Services Agreement - Genterra Consultants lnc.
R:\NON JOB No ISSUES\Consultants\Genterra\Genterra Amend Contract BOD memo 1-2-1g.doc

The purpose of this memo is to request an amendment to the General Services

Agreement (GSA) with Genterra Consultants lnc (Genterra). Genterra is a consulting firm with

specialized expertise in civil and geotechnical engineering for dams. From time to time, the

District is in need of these services for periodic support of Stafford Dam operational,

maintenance and inspection issues. On May 17, 2016, the Board approved the GSA with

Genterra and established an initial budget of 940,000.

Work performed by Genterra under the current GSA includes the following projects and

costs:

Authorize General Manager to Amend the General Consulting
Services Agreement with Genterra Consultants lnc.

$40,000

$19,963

$1,e74

$5,319

Itation for So illwa Reoair (2017\

Stafford Dam Evaluation of Existing Piezometers

Dam Consultation for Spillway Repair (2010)

Dam Evaluation of Existing Accelerometers and

Development of Recommendations

Dam Phreatic Level Monitoring Report Review $5,093

s10.000

Remaining Balance (out of $40,000) -$2,349

That the Board authorize the General Manager to amend the General Consulting

Services Agreement between NMWD and Genterra and increase the budget by $40,000.

Approved ov crr¡ D t{
u1\11

a

a

a

a

a Dam Co

COMMENDA

Date a





MEMORANDUM

December 29,2Q17

Item #6

ú,[>alt1

To:

From

Board of Directors

Rocky Vogler, Chief engin"", {LJ
Carmela Chandrasekera, Associate Engineer

Subject: Notice of Completion for Recycled Water Expansion Central Service Area -
West Pipeline Project (Ghilotti Construction Company)
R:\Folders by Job No\ô000 iobs\6058 RW Central\BoD Memos\6058.40 West P¡pel¡ne Notice of Complet¡on BOD memo.doc

RECOMMENDED AGTION: Authorize the General Manager to execute and file a Notice of
Completion for the Recycled Water Expansion Central Service
Area - West Pipeline project,

FINANCIAL IMPACT: None

Pursuant to and in conformance with contract requirements for the Recycled Water

Expansion Central Service Area West Pipeline project, the contractor (Ghilotti Construction

Company) has fulfilled their obligations under the contract. Corrections of all work deficiencies

and punch list items have been completed. All work performed by Ghilotti Construction

Company (GCC) has been inspected by District staff, construction manager (The Covello

Group), consultants (Miller Pacific Engineering and Environmental Science Associates), and the

City of Novato. GCC's work was completed on November 3,2017 .

Per the Contract Documents, GCC has furnished written notice that the work is complete

and that all subcontractors and equipment suppliers have been paid (see Attachment A). GCC

has released the District of all claims. Subsequent to GCC providing the Conditional Release

Waiver, the District paid GCC $137,206.03 on December 28, 2017. Therefore the remaining

payment due to GCC as of this Board meeting date is $308,463.50. A Notice of Completion is

provided as Attachment B which, if approved, will be filed with Marin County on January 3,

2018. Final payment (for monies held in retention) in the amount of $308,463.50 will be

processed for release on February 8,2018 subject to absence of any claims filed during the 30-

day notice period.

Proiect Cost Summarv

The Board approved the award of the contract with GCC for $5,878,611.50 with a

contingency of $400,000 (7% of contract value) on September 6, 2016. At the May 2,2017

BOD meeting, an increase in the contingency of $200,000 was requested by the construction

manager (to address potential change orders) resulting in a total contingency approval of

$600,000 (10o/o). However, this increase was not necessary since the total additive change

orders amounted to $468,609 and deductive change orders amounted to $177,951, resulting in

a net increase in the contract of only $290,658.40 (4.9o/o of the contract amount), The total

contractor payment is $6,169,269.90, $309,341.60 less than the approved budgeted amount

(including contingency). Approved by G

'M

A+

RECOMMENDATION Date

Authorize the General Manager to execute and file a Notice of Completion for the

Recycled Water Expansion Central Service Area - West Pipeline project.
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cüvËLLO
CONSTRUCT¡ON MÀNAGÉMENT PLUS

December 20,2OI7

Mr. Rocky Vogler, Chief Engineer
North Marin Waier District
999 Rush Creek Place

Novat'o, CA 94948

Subject: Recommendation for Final Acceptance
Project: Recycled Water Expansion - Central Service Area Expansion - West Project
Project No.: 5 6058.40

Dear Mr. Vogler:

Ghilott¡ Construction Company (GCC) has completed work and administrative items on the Final
Punchlist in accordance with 500700 8.6 Final lnspection and Payment with the exception of revising the
Record Documents as required by $01720.

500700 8.6 requires the Contractor to submit a letter which shall be a release to the District, the
Construction Manager, the Design Consultant, and their duly authorized agents, from all claim of and/or
liability to the Contractor arising by virtue of the Contract.

GCC has submitted this letter, attached herein, as a Conditional Waiver Release and Certificate of Final
Payment. Thus, the District, et.al will be released from any and all claims, contingent upon payment of
Progress Payment 12 and retention, Progress Payment 12 is in process and will be issued to GCC shortly.
Retention release will constitute the Final Payment for the Project. As such, Covello recommends the
District tal<e the Project to its Board for formal acceptance. Within ten (10) days of formal acceptance by
the Board, the District should then take action to have the County Recorder file and publish the Notice
of Completion. Final Payment should then be made by the District to GCC after expiration of the Stop
Notice Period and within 60 days of the date listed on the Notice of Completion.

lf the revised Record Documents are not received prior to Final Payment, then monies should be
withheld from the final payment until the Record Documents are received and accepted. ln accordance
with S 00700 8.6,125% of the disputed value can be withheld. The approved schedule of values lists the
value of as-builts as $10,000. Therefore, we recommend the withhold be Sl-2,500, if applicable.

Sincerely,

The Covello Group, lnc.

Gary Skrel, P.E.

Construction Manager

Carmela Chandrasekera - North Marin Water District
JD Brosnan - Covello Group

cc:

ATTACHMENT A



CONDITIONAL WAIVER
RETEASE AND CERTIFICATE OF FINAL PAYMENT

TO: North Marin Water Distrlct (Dislrict) JOB: 5 6058,40

CONTRACT DATED: September 20,2016
CONTRACTOR:
Ghilotti Construction Company
246 Ghilotti Ave.
Santa Rosa, CA 95407

DESCRIPTION OF PROJECT: lnstallation of 3.8 miles of '12-inch and B-inch diameter recycled waler
pipeline along S. Novato Blvd. near Lynwood School to Rowland Blvd,, along Rowland Blvd. to Redwood
Blvd., south on Redwood Blvd. to the southerly end of S. Novato Blvd. and along the bike path to
Entrada Drive to lgnacio Blvd. ending near Country Club Drive. A 16-inch pipe will be installed by drilling
from Entrada Drive to Norman Tank.

DESCRIPTION OF SITE (LOCATION): This portion of the work is generally bound by Rowland Blvd. on

the North, lgnacio Blvd. on the Soulh, Highway 101 on the East, and lVlarin Country Clubon theWest.

With reference to said contract, as amended,. between the undersigned contractor and the District, the
undersigned hereby certifìes and represents that ¡l will make full payment of all costs, charges and

expenses incurred by it or on its behalf for work, labor, services, materials and equipment supplied to the
foregoing site and/or used in connection with its work under said contract upon receipt of the payment
amount listed below.

The undersigned further certifies that to ìts best knowledge and belief, each of its subcontractors and

mater¡almen will make full payment of all costs, charges and expenses incurred by them or on their
behalf for work, labor, services, materials and equipment supplied to the foregoing site and/or used by

them in connection with the undersigned's work under said contract upon receipt of the payment amount
listed below.

ln consideration of the sum of M45,669.53 as final payment under the contract to be received hereafter
within a reasonable time, the undersigned, upon receipt of such final payment, waives and releases and
forever discharges the Districl and the site and property from all claims, stop notices and obligations of
every nature aris¡ng out of or in connection with the performance of said contract by the undersigned and
all amendments thereto except as set forth below.

-I , NONE

(Note: lf none, write "NONE" in space above. lf the space above is lefl blank, it is interpreted that
'NONE' is claimed. Any claims excepted must be described and the specific amount claimed must be
set forth.)

Unless any claims, stop not¡ces, and obligations are described, and the specific amounts claimed, are
described in the space above, contractor certifies that there are none.

As additional consideration for the final payment the contractor agrees to indemnify and hold harmless
the District from and against all costs, losses, damages, claims, causes of action, judgments and
expenses, including attorney's fees arising out of or in connection with claims aga¡nst the District which
claims arise out of the performance of the work under the contract and which may be asserted by the
contractor or any of its suppliers, subcontraclors of any tier or any of their representatives, officers,
agents or employees except for those claims listed above,

The forego¡ng shall not relieve the undersigned of its obligations under the provisions of said contract, as

amended, which by their nature survive completion of the work including, without limitation, warrant¡es,
guarantees and indemn¡ties.

Executed this rq day of 17

Please attach appropriate
notar¡al certifìcate

(Ghìlotti Construction Company)

By:

Title
Distr¡bution:

Original CoñtractÖr
Copy Job File

z çoøoß by Jôb Nôsæ0 jôbs€055\sê9Ènr 1\coNsf RUcf lfrssg t coNolTloML wAlvÊR cERl-F¡Mt PAYMEM.dæ
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A notary public or other ofñcer completing this certificate verifies only the
identity of the individu¿l who signed the document to which th¡s certificate
is attached, and not the truthfulness, accuracy, or val¡dity of that document.

state of california

County of Q*-

On \ ?--\\ -\-Ì before me,

CALIFORNIA ALL-PURPOSE
CERTIFICATE OF

ACKNOWLEDGMENT

{l ¡ ¡-.r't ! rr;:rs ¿ñd rrrl*,.ri tlre offic

personally appeared

who proved to me on the basis of satisfactory evidence to be the person&) whose name(g is/a+e subscribed to
the within instrument and acknowledged to me that'ite/she/thþy executed the same in lÈ/her/thqb
authorized capacity(ieÉh ând that by llb/her/tht¡ir signatureþ on the instrument the personffi, or the entity
upon behalf of which the personþ) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the
State of California that the foregoing paragraph is true and correct.

CHRISTINE MILNER

Notary Public - califomla
Sonoma County

Commis5¡on t 2182437

My Comm. Expkes Mar 8, 2021@ 4

WITNESS my hand and official seal.

Signatu
(Seal)

OPTIONAL INFORMATION
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November 16,2017

Govello Group
1660 Olympic Boulevard, Suite 300
Walnut Creek, CA 94596

Attention: JD Brosnan

Reference: NMWD Recycled Water Expansion Project West

Subject Project Final Completion Notice

Dear JD,

As required under contract specification section 00700 8.6, please accept this letter as

our written notice of final correct¡ve work completion. We consider this rnilestone to
have been achieved at the end of shift on 1113117 following our job walk with Marina

Landscape. Please provide a response indicating your concurrence.

We are processing the final contract billing and will be issuing a release of claims letter

as soon as payment amount is confirmed.

lf you have any questions regarding this issue, please call

Sincerely,

-¡ln4.""."t'-
Marc Bushnell
Project Manager

cc: File

246 Ghilotti Avenue, santa Rosa, cA 95407 - ph; (707) 585-1221 - tx. (707',) 585-7513
License No. 644515



Posting requested by:

NORTH MARIN WATER DISTRICT

After Posting Time has Expired MailTo:

North Marin Water District
P. O. Box 146
Novato, CA 94948-0146

NORTH MARIN WATER DISTRICT
NOVATO. CALIFORNIA

NOTICE OF COMPLETION

To:

Owner: North Marin Water District
999 Rush Creek Place
Novato, C494947

OWNER'S ESTATE OR INTEREST:
Easement Fee Title X Encroachment Permit
Other (describe)

CONTRACTOR:

Name: Ghilotti Construction Company
Address: 246 Ghilotti Ave., Santa Rosa, CA 95407

TITLE OF PROJECT: Recycled Water Expansion - Central Service Area - West

DESCRIPTION OF PROJECT. lnstallation of approximately 450 ft of 8-inch PVC pipe, 18,750 ft

of 12-inch PVC (or FPVC) pipe, and approximately 500 ft of 16-inch HDPE pipe from Entrada
Drive to Norman Tank by Horizontal Directional Drill method together with all appurtenances
thereto and all restorations.

DESCRIPTION OF SITE (LOCATION): The west side of Highway 101 in Novato, CA. The 12-

inch pipeline on the West Side extends north and south along Redwood Blvd and connects to S.

Novato BIvd at two locations. The 12-inch pipeline to the norlh will connect to S. Novato Blvd from
Rowland Blvd and then extend with 450 ft of 8-inch pipe on S. Novato Blvd (terminating near
Lynwood Elementary School). From the southern extension from S. Novato Blvd., the pipeline will
continue south to the bike path adjacent to Highway 101 and then along the bike path to Entrada
Drive and then traverse west along lgnacio Blvd terminating approximately 300 ft east of County
Club Drive. A 5OO ft 16-inch pipeline horizontally directional drilled from Entrada Drive to Norman

Tank completes the Central Service Area - West Project in Novato, CA.

Final payment will be made to the above contractor on or after 35 days from the recording date of

this notice of completion, except where otherwise provided for by law.

The undersigned under penalty of perjury says that he is the General Manager of the North Marin Water
District, the public agency authorizing the work or improvement referred to in the foregoing notice of
completion; that he has executed such notice of completion on behalf of such public agency and likewise

makes this verification on behalf of said public agency pursuant to authority granted by the District's Board

of Directors; and that he has read said notice of completion and knows the contents thereof and that the

facts therein stated are true.

Drew Mclntyre, General Manager

VERIFICATION
STATE OF CALIFORNIA )

couNTY oF MARIN )

THE UNDERSIGNED, declares that he has read the foregoing notice, knows the contents
thereof, and the same is true of his own knowledge. I certify under penalty of perjury that the
foregoing is true and correct.

SEAL:

Drew Mclntyre, General Manager

Disposition: Original: County Recorder
Copy: Contractor
Copy: Project File

Marin County Clerk
3501 Civic Center Dr., Rm 234
San Rafael, CA 94903

Date:

File No.. 5 6058.40

Date of Completìon: Nov 3,2017

R:\Fotders by Job N0\6000 jobs\6058 RW Central\WEST OF 101 HWnConstruciion\Wesi Notice oÍ Completion doc

Rev 12121h7

Date and Place

ATTACHMENT B





Item #7

MEMORANDUM

To:

From

December 29,2017

Carmela Chandrasekera, Associate Engineer

Subject: Notice of Completion for Recycled Water Expansion Central Service Area -
Highway 101 Crossing Project (Anvil Builders)
RlFoldars by Job No\6000 jobs\6058 RW Central\BoD Memos\6058.60 H¡ghway I 01 Xìng Notice of Completion BOD memo.doc

RECOMMENDED ACTION: Authorize the General Manager to execute and file a Notice of
Completion for the Recycled Water Expansion Central Service
Area - Highway 101 Crossing project.

FINANCIAL IMPAGT: None

Pursuant to and in conformance with contract requirements for the Recycled Water

Expansion Central Service Area - Highway 101 Crossing project, the contractor (Anvil Builders)

has fulfilled their obligations under the contract. Corrections of all work deficiencies and punch

list items have been completed. All work performed by Anvil Builders (Anvil) has been

inspected by District staff, construction manager (The Covello Group), consultants (Miller Pacific

Engineering and Environmental Science Associates), Caltrans and the City of Novato. Anvil's

work was completed on November 30, 2017.

Per the Contract Documents, Anvil has furnished written notice that the work is complete

and that all subcontractors and equipment suppliers have been paid (see Attachment A). Anvil

has released the District of all claims. Subsequent to Anvil providing the Conditional Release

Waiver, the District paid Anvil $124,506,57 on December 21. Therefore the remaining payment

due to Anvil as of this Board meeting date is $37,927,98. A Notice of Completion is provided as

Attachment B which, if approved, will be filed with Marin County on January 3,2018. Final

payment (for monies held in retention) in the amount of $37,927,98 will be processed for

release, on February 8, 2018, subject to absence of any claims filed during the 30-day notice

period.

Proiect Cost Summary

The Board approved the award of the contract with Anvil for $746,900 with a

contingency of $37,500 (-5% of contract value) on June 6, 2017. The total change orders

amounted to $11,659.55 (1.6Yo of the contract amount), The total contractor payment is

$758,559.55, $25,840.45 less than the approved budgeted amount (including contingency).

RECOMMENDATION

Authorize the General Manager to execute and file a Notice of Completion for the

Recycled Water Expansion Central Service Area - Highway 101 Crossing project.

Approved by G

Board of Directors

Rocky Vogler, Chief Engineer 14
,LW

Date tulult 1
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December 8,2Ot7

Mr. Rocky Vogler, Chief Engineer

North Marin Water District
999 Rush Creek Place

Novato, CA 94948

Subject:

Project:

Project No.

Recommendation for Final Acceptance

Recycled Water Expansion - Central Service Area Expansion - Highway 1"01 Project

s 6058,60

Dear Mr. Vogler:

Anvil Builders lnc, (ABl) has completed work and administrative items on the Punchlist in accordance

with 500700 8.6 Final lnspection and Payment.

500700 8.6 requires the Contractor to submit a letter which shall be a release to the District, the
Construction Manager, the Design Consultant, and their duly authorized agents, from all claim of and/or

liability to the Contractor arising by virtue of the Contract,

ABI has submitted this letter, attached herein, as a Conditional Waiver Release and Ceftificate of Final

Payment. Thus, the District, et.al will be released from any and all claims, contingent upon payment of
Progress Payment 3 and retention. Progress Payment 3 is in process and will be issued to ABI shortly.

Retention release will constitute the Final Payment for the Project. As such, Covello recommends the

District take the Project to its Board for formal acceptance. Within ten (10) days of formal acceptance by

the Board, the District should then take action to have the County Recorder file and publish the Notice

of Completion. Final Payment should then be made by the District to ABI after expiration of the Stop

Notice Period and within 60 days of the date listed on the Notice of Completion.

Sincerely,

The Covello Group, lnc.

E+tuc
Gary Skrel, P.E.

Construction Manager

cc: Carmela Chandrasekera - North Marin Water District

JD Brosnan - Covello Group

ATTACHMENT A



CONDITIONAL WAIVER
Re¡-EnsE an¡ffiu pRvn¡erur

TO: North Marin Water District (District)

CONTRACTOR:
Anvil Builders lnc
1475 Donner Ave. 2nd Fl
San Francisco, ÇA94124

JOB: 5 6058.60

CONTRACT DATED: June 26, 2017

DESCRIPTION OF PROJECT: lnvolves a trenchless pipe installation under Highway 101 to connect the
Recycled water Project west (pHASE A) with the Recycled water project easiler-rÃsÈB).- 

-- --'

DESCRIPTION OF SITE (LOCATION): Thís portion of the work will be accessed from Redwood Rd. on
the West and Vintage Parkway on the East.

With reference to said contract, as amended, between the undersigned contractor and the District, the
undersigned hereÞy certifies and representç that it has made full payment of all costi, cñåijeï'ano
êxpenses incurred by it or on its behalf for work, labor, services, materiáts and equipmeni å"ppiiJJì.ìr,"
foregoing site and/or used in connection with its work under said contract.

The undersigned further certifies that to its best knowledge and belief, each of its subcontractors and
materialmen has made full payment of all costs, charges and expenses incurred by them or on their
behalf for work, labor, services., materials and equipment supplied to the foregoing s-ite and/or ur"à by
them in connection with the undersigned's work under said coñract.

ln consideration of the sum of $162,434,55, as final payment under the contract to be received hereafter
within a reasonable time, the undersigned, upon recelpi of such final payment, waives and releases and
forever discharges the District and the site ancl property from all cla¡msl stop notices and obligationJ of
every nature arising out of or in connection with the pefformance of said contiact by the uncersijnào ãnO
all amendmenls thereto except as set forth below.

1. NONE

(Note: lf none, write "NONE" in space above. lf the space above is left blank, it is interpreted that
"NO-NE.]' is claimed. Any claims excepted must be described and the specific amôunt Çl;imåd ;;si be
set forth.)

Unless any claims, stop notices, and obligations are descriþed, and the specific amounts claimed, are
described in the space above, contractor certifies that there are none.

As additional oonsideration. for the final payment the contractor agrees io indemnify and hold harmless
the Diskict from and against all costs, losses, damages, clainis, causes of aciion, judgments and
expenses, including attorney's fees arising out of or in connection with claims against ihê olstr¡ct w¡r¡ctl
claims arise out of the performance of the work under the contract and which ñray oe assertèã oy tne
contractor or any of its suppliers, subcontractors of any tier or any of their representatives, offiters,
agents or employees except for those claims listed above.

The foregoing shall not relieve the undersigned of its obligations under the provisions of said contract, as
amended, which by their nature survive completion of the work including, without limitation, warranties,
guarantees and indemnities.

Executed this 7rh

Please attach appropriate
notarial certificate

Distr¡bu(loni
Original
copy

Zr\Fo'doß by Job No\6Cû0

day of December 20 17

(Anvil

By:

Title:

lnc)

Alan Guv

cFo

Contractor
Job File

,obs\€055\Segmônt 1\CONSTRUCTI0N\800 I CONDTTIONAL WA1VER CERT_F|NAL pAyMENl.doc
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North Marin Water District
Highway l0l Crossing
NMWD Project Number: 5.6058.60-Phase D
Anvil Pro.iect #17016

Punch List Completion

J.D.,

Please find below completed punh list items and photos for the above referenced projeot. These

items were completed on lll30l2017 and should olose out the project. All numbers referenced

below correlate to the Procore item number.

Please let me know if you have any questions or concerns

Thanks

Jeff Ward
Project Manager

t. Close out items inaccordance with 0L700.10

A. Release of claim will be granted once Anvil received final payment

B. Submitted by submittal #4L on Procore

C. N/A

D. Complete

E. Submitted by submittal #43 on Procore

F. N/A

G. Submitted as required on Procore

!.t:,ll$ I-1r¡i1¡¡ç1¡ Åvf;. ,?."'l 'f*:t:,t, !i;-ttt lil.;llte itct:, c:f\"i!!r':t:í$

iri].5i ;.$:'-s*i,tJ | 1,41.*'3 il¡ìå'¡iii$:; i'
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2. All temporary facilites were removed please see below photos

3, Schedule submitted on Procore as submittal#44

4. Completed notice of termination with Smarts: Emailed on 11/10 confirming with district and our

SWPPP consulatant, Attachment'A'

å4?S L}'-¡nner Â'¡*. 2nd Fi*ar, San Früilrisr:ü, {À $41i.}-(å

{.4:1.5} ãl1$."5${je 1 l/À3.s1îE$'ril'*å f

wrL
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5. Cathodic Protection System Boards Labeled

J.4?$ lls*n*r &!,€,, ?"'ì FÍtr:r, 5it* i:railcisc*, {:P'5}t4'l?.ît,

{4r$} ?;r5-5ûr?Lr I {,f:^!} 3"å:i-srxr5 1"
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6, Concrete Collar placed around G5 boxes

srlvosB

1475 *cr*nt¡¡'Avri" ä"'ì Fl*cr, 5a* Fruncisc*, fi,4 94f¡-/å

i1¿tù¡ :)-s$.'5tt{i I ir}xl;} ã.ål5-5Ût}Ii r"
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7. Faulty andodes were replaced and tested by NMWD, Covello group had a representative to witness

testing as well.

3.475 F*nfisr Å,J€" 7t''i Fftrur, .'!:lL"l Frnntisn*, *ê" 343.l4

i,i;1"$i7-ü|i.51¡üú N í43-:)I ãiiu-5iJü5 i
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8, Damaged vault lid: Replaced

W

L475 llonn*¡" A\¡s" â"'ì fllt:*r, 5an FÍår:Çisr:*, illÀ E4]"¿¿i

{4I5} :Es-5ù1Û{i I {,i,3"}} ã.¡4:í"5ÛS5 i
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L Paint Valve Can and cover to match district standard

1-0. Reached out to Bill Johnston on Lt/27, Bill responded on Lt/28. No correspondence has been since

then. Please see attached email, Attachement'B'

l-1. Caltrans Close Out: Provided Competion Notice in submittal #40 and sent requested documents. No

reponse from Caltrans since,

,.1.4T$ llo*rrr*r J\r¡*" Z't'l i:f *r:rr, .$a* Ër'*rlr:isc*, {::,¿\ f}L3}?.11.

141"5i 2"85-:i*üÛ | {ril"5i ä85-:ÛuS t'

wtL
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12. Cable and Conduit Pull boxes complete

,.. t :, :

tr.47$ fre¡rt*qr Arl€, ?,'t'i ljfo*r, $ün [:r*ileìlt$, {:A S*]f ;¡-4
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13. Tracer wire complete, West side were brough up to surface and placed in G5, East side signs were

posted above pipeline.

.i.475 Þe¡nr¡er Ave, )."'ì Fltr¿rr, $an Fra*cisc*, {:}\ $¿åiy-4

(¡lt-51 ?,-as-5sfi* | l4yi1.395-11ü*5 r
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W
14. Tree was delived to City of Novato's maintance yard on 550 Davidson Ave, Novato.

.Ï,471ì Þ*nne!" A'r*" ä."'r Fluor, San {jrn*cî$cei, {1}.fi/.1L3-4
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Attachment A

Jeff Ward

From:
Sent:
To:
Cc:

Jeff Ward
Friday, November 10,2017 10:37 AM
'J.D. Brosnan'
Carmela Chandrasekera

FW: NMWD - Recycled Water Expansion Project NOTSubject:

J.D,

Just and FYI: We have closed out the SWPPP in SMARTS for the 101 x-crossing project. Please see below

Tha nl<s,

Jeffrey Ward I Project Manager

Ai{\IäIBUILDERS
1475 Donner Ave. I San Francisco, California 94124
o. 415,285.5000 | c. 415-610-3705 | f. 41"5.285,s00s

iward@anvilbuilders.com I www.anvilbuilders.com

ENR Award of Excellence Wj¡¡er 201-5 http://bitlv.com/ENRAoE

NOTICË TO REClplËNT I This e-mail is rneänt for only the ¡ntencled recipient of the transmissíon, and may be a communicãlion privileged by law. lf you received thìs

and please delete this message from your systern. l'hank you in advance for your cooperation.

From: Brad Alani [mailto:balani@quickswppp.com]
Sent: Friday, November IO,2Ot7 10:33 AM
To: rclark@nmwd,com
Cc: Jeff Wa rd <jward @anvilbui lders.com>; R Alani <ralani @quickswppp.com>
Subject: NMWD - Recycled Water Expansion Project NOT

Hi Robert,
The Recycled Water Expansion Project Xing Highway L01 is complete, We have logged into the SMARTS system and

uploaded all documentation for the Notice of Termination (NOT). Please log into SMARTS at your earliest convenience to
certify and submit the NOT. lf you have any questions I am happy to help answer them.

Brad Alani P.E, QSD

Quick SWPPP Corporation
(szs) 872-2361
www.quickswppp.com

Colifornia Department of lndustríal Registrøtion #7000025774

1



Attachment B

Jeff Ward

From:
Sent:
lo:
Subject:

Bill Johnson <cjohnson@novato.org >

Tuesday, November 28,2017 6:02 AM
Jeff Ward
RE: Permit Number: EN2017-0095 Recycled Water Line Boring Under 101

Good Morning.Ieff
'l'he tree can go to the City Maintenance Division at 550 Daviclson Ave, Novato, this is at the end ol'Davidson,
the city yard is in the middle, between the Sanitation District and Frontier', Thanks for the compaction reports, I
will ask our inspectclr to go out anc{ look at tlie site ancl get back to you.
BiII

Bill Johnson
City of Novato
Public Works
Engineering Prcrj ect Coorcl inator
922 Machin Ave
Novato C.a,94945
4 I 5-8ee-895e
cjohnson@,novato.org

From: Jeff Ward Imai lto:jwa rd @a nvilbui lders.com]
Sent: Monday, November 27,2017 3:50 PM

To: Bill iohnson <cjohnson@novato.org>
Subject: Permit Number: EN2017-0095 Recycled Water Line Boring Under LOl-

Hi Bill,

I left you a VM and wanted to follow up with an email

ln regards to the above reference project, we are finishing up the required punch list items and wanted to reach out to
the City of Novato.

L The specifications request that I delivery a L5 gallon oak tree to the city and I was wondering where you would
like this delivered to.

2. Attached are the compaction reports requested from the permit for Vintage Way.

Please let me know if the City needs anything additional, thanks Bill,

Jeffrey Ward I Project Manager

ÅNI.II[-BU ILDERS
1475 Donner Ave. I San Francisco, California 941.24

o,415,285.5000 | c, 41s-6L0-370s I f.415.285.s005
iwa rd @ a nvi I b u i ld ers,cq m I www.a nvi I bu il d e rs.com

I

ENR Award of Excellence Winner 2015 httpr//bitlv.com/ENRAOE



Posting requested by:

NORTH MARIN WATER DISTRICT

After Posting Time has Expired MailTo:

North Marin Water District
P. O. Box 146
Novato, CA 94948-0146

NORTH MARIN WATER DISTRICT
NOVATO, CALIFORNIA

NOTICE OF COMPLETION

To

Owner: North Marin Water District
999 Rush Creek Place
Novato, CA94947

OWNER'S ESTATE OR INTEREST:
Easement Fee Title X Encroachment Permit
Other (describe)

CONTRACTOR:

Name: Anvil Builders
Address: 1475 Donner St., 2nd Flr, San Francisco, CA 94124

TITLE OF PROJECT: Recycled Water Expansion - Central Service Area - Hwy 101 Crossing

DESCRIPTION OF PROJECT: lnstallation of approximately 340 ft of 16-inch C-905/RJ DR-18
Certa-Lok carrier pipe, within a24-inch steel casing under Highway 101 installed by guided bore
method together with all appurtenances thereto and all restorations.

DESCRIPTION OF SITE (LOCATION): The Project connects east end and west side of
Highway 101 in Novato, CA from Vintage Way on the east side to Redwood Blvd near
Corinthian Ct on the west side.

Final payment will be made to the above contractor on or after 35 days from the recording date
of this notice of completion, except where othenvise provided for by law.

The undersigned under penalty of perjury says that he is the General Manager of the North Marin Water
District, the public agency authorizing the work or improvement referred to in the foregoing notice of
completion; that he has executed such notice of completion on behalf of such public agency and likewise
makes this verification on behalf of said public agency pursuant to authority granted by the District's
Board of Directors; and that he has read said notice of completion and knows the contents thereof and
that the facts therein stated are true.

Drew Mclntyre, General Manager

VERIFICATION
STATE OF CAL¡FORN¡A )
couNTY oF MARIN )

THE UNDERSIGNED, declares that he has read the foregoing notice, knows the contents
thereof, and the same is true of his own knowledge. I certify under penalty of perjury that the
foregoing is true and correct.

SEAL:

Drew Mclntyre, General Manager

Date and Place

Marin County Clerk
3501 Civic Center Dr., Rm 234
San Rafael, CA 94903

County Recorder
Contractor
Project File

Date:

File No.: 5 6058.60

Date of Completion: Nov. 30,2017

Disposition
Original:
copy:
copy:

R:\Folders by Job No\6000 jobs\6058 RW CentraI\WEST OF '101 H\ ¡nHighway 101 Xing\Construction\Hwy 101 Notice of Completion.doc
Rev 12121117

ATTACHMENT B





To:

From

Subj:

Board of Directors /l_r

David L. Bentley, Auditor-Co ntrotle(J/
American Express Credit Card Acceptance
t:\ac\word\billing\amex cc. docx

MEMORANDUM

Item #8

December 29,2017

GM D$

RECOMMENDED AGTION: Discontinue Accepting American Express Credit Cards

FINANCIAL IMPACT: Savings of $3,700 Annually

ln August 2006, in response to customer demand, the District began providing the option

to pay water bills online with a credit card. About 3,000 customers (14o/o) now pay their water bill

with a credit card, and the number continues to grow. A Federal Reserve Study recently found

that the number of credit-card payments nationwide grew 10.2o/o in 2Q16, to 37.3 billion,

compared with an annual growth rate of 8.1% over the previous three years. While it is

appropriate for the District to be responsive to customer demand, this service comes at a cost.

The annualfee to process credit card payments for 3,OOO customers currently totals $40,000.1

A review of the most recent October/November period (appropriate since the District bills

bimonthly) shows the number of customers by credit card and the average fee:

Card Customers Fee %
Visa
Discover
MasterCard
AMEX

2,325
39

439
165

1j%
1.1%

1.6%

2.4%

2,968 1.3%

The table shows that Visa takes $1 .10 of every $100 payment made to the District, while

AMEX takes $2.40. The average credit card payment amount is $173. Visa, Discover &

MasterCard all offer utility companies a discount. AMEX does not. District customers have the

option to have their water bill automatically charged to their credit card (AutoPay), or to sign-in

to the website bimonthly and enter their credit card information as each bill is received.

Staff recommends that the District discontinue accepting AMEX as the number of

customers is relatively small and the fee is more than double Visa's. Currently, there are 54

customers using AMEX for AutoPay. lf the Board concurs, the District would stop accepting

AMEX payments except for the 54 AutoPay customers. When the AMEX AutoPay cards expire,

each customer would need to replace it with an alternative card. Assuming AMEX customers

use a VISA card instead, the District would save $3,7002 annually in credit card processing fees.

Recommendation:

Discontinue accepting American Express credit cards.

] S,OOO customers X 6 payments annually X$2.22 average October/November transaction cost = $39,960
'Average savings of $3.70 per transaction X 990 transactions annually.' Approved by

Date lzlza\11





To:

From

Subj:

Item #9

MEMORANDUM

Board of Directors December 29,2017

Drew Mclntyre, General Managet pü
Revision to Regulations 4, 7 and 52 in Compliance with SB-7 (Submetering)
t:\gm\bod misc 2017veg 4_reg 7_reg 52 sb7 compliance.docx

RECOMMENDED ACTION: Board Approve Revisions to Regulation 4, Regulation 7 and
Regulation 52 in Compliance with SB-7

FINANCIAL IMPACT: None

California Senate Bill 7 (SB-7: Water Use Metering for Multiunit Housing Structures)

becomes effective on January 1, 2018, requiring new multiunit residential structures and new

mixed-use residential and commercial structures to measure the quantity of water supplied to

each individual residential dwelling unit. This legislation was enacted to encourage additional

water conservation in response to the recent drought, since it's assumed that residents of non-

metered individual dwelling units are unaware of how much water they consume, and that there

is no financial incentive to conserve. Historically, the Norlh Marin Water District (District) has

allowed master metered multiunit development (in Regulation 4 - Multiple Service), but has not

formally allowed submetering or the resale of water (Regulation 7 - Use of Water).

Staff and District legal counsel have reviewed the SB-7 legislation and made revisions to

applicable District Regulations in order to require submetering for new multiunit and mixed-use

customers. The majority of revisions made apply to Regulation 4 (Multiple Service) and

identifies applicable multiunit structures and specifically defines submeters, in accordance with

SB-7. The revised regulation also states that the District will only be responsible for the master

meters, and has no obligation to assume any responsibility for submeters (installation,

maintenance, reading, billing and testing, etc). The revised Regulation 4 in highlight/strikeout

form is provided as Attachment 1 for ease of review.

Revisions were also made to Regulation 7.c. (Attachment 2), to exempt submetering

provisions (described in the revised Regulation 4) from the prohibition on the resale of water.

Lastly, Regulation 52.a. was revised (Attachment 3) to exempt the District from metering and

billing requirements for water provided through submeters as defined in the revised Regulation

4.

COMMENDATI

The Board approve revisions to Regulation 4, Regulation 7 and Regulation 52.



DRAFT NORTH MARIN WATER DISTRICT

REGULATION 4

MULTIPLE SERVICE

a. General

Except as otherwise expressly authorized bythis regulation, a single service connection shall

serve no moie than one separate dwelling unit (including townhouse and condominium units) or one

separate commercial, agricultural or industrial enterprise.

b. Multiple Service

unit or nectio stru
m

fnr rrrhinh an nli¡alinn fnr nna 
^r 

rnrìrê water ¡nnnanfinnc ic er rhrniffad r lanr ranr 4

ind less
n of 65852 bdivisi

Code 537.

(2) Each commercial. industrial and institutional buildinq shall have a dedicated landscaÞe
irriqation meter.

rsl

-e+-useexcept 
as spec¡fl , if separate service connections present

substantial mechanical problems or extraordinary expense as conclusively determined
by the District, serv¡ce through a single connection may be allowed to any of the

following:

fl)O a duplex, triplex,e+ aPartment
or mixed-u residential/commerci structure. i n undivided ownership

rov al ui

submeter. defined in subsectio b 14) of this reoulation exceot as
ion n

ØÍù a commercial or industrial building (without residential units) in
undivided ownershiP;

(g)Où a building or group of non-residential buildings owned or exclusively
occupied by a public entity or entities;

\4) a eendeminium prejeet served under a eentraet þetween the Ðistriet

(Ð Twe separate dwelling units en a pareel in undiv¡ded ewnership

eegu{a+ienl-€+

4 A tn 37 as S lo

downstream a master meter. which is owned and operated bv the owner of the
liu

subdivision (b of Water Code section 537. measures the ouantitv of used bv an

individual entialdwellino u The District shall be resnonsible onlv for the master

meter and has no oblioation to ncl or assume resoonsibi lifv for ensurino mn tenee

with anv or reoulation no the aooroval of s bmeter tvoes or the insta ation

mar . readinq. billinq and testino of submeters and associated ons olumbino

c. Subdivision of OwnershiP

NMWD Regulat¡on 4
Revised: 217 3, 1 I8o, 4 I 81, 1 21 82, 3184, 2192, 7 196, 81 1 5, 121 16,1J1 3
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lf the ownership of a structure receiving service through a single service connection pursuant
to subsection b.(1) of this regulation is subdivided, service v¡¡¡¡¡g¡¿be continued without requiring
new service connections and payment therefor, previde+nut onlfilservice islhereaftef furnished
under a contract between the District and a responsible owners' association.

d. Charoes for Multiple Service

The District will not render separate statements to each dwelling unit or enterprise served by
a single meter. The party in whose name the service is registered will be responsibleforallcharges
for all services through the meter.

e. Connections Prior to April 7, 1962

The preceding subsections of this regulation shall not apply to dwellings which have been
continuously served through a single service connection installed prior to April 7, 1962. The
minimum and quantity rates for each dwelling unit so served shall be computed as though each unit
were served with a meter of the size installed on the single service connection as though the
quantity delivered to each unit were the quantity of the water measured by the installed meter
divided by the number of dwelling units connected thereto.

NMWD Regulation 4
Revised: 2173, 1180, 4181, 12182,3184,2192,7196, 8115, 12116. 1118

t:\om\adm¡n sectv\reoulat¡ons\Þart a\drafts\reo 04 bod final draft.do



DRAFT

NORTH MARIN WATER DISTRICT

REGULATION 7

USE OF WATER

a. Responsibilitv of Control

Title to water furnished by the District, the risk of loss thereof and full responsibility for the
carriage, handling, storage, disposal and use thereof shall pass from the District to the consumer at
the outlet of the District's meters.

b. Place of Use of Water

Water furnished by the District shall be used only on the property described in the application
for service. Requests for authorization to draw water from a fire hydrant shall state in general terms
the place and purpose of the intended use of the water. Use of water outside the territory of the Dis-
trict shall be permitted only for purposes which the General Manager determines are necessary to
public health, safety and welfare.

c. Resale of Water Prohibited

Notwithstandinq submeterins provisions in Reoulation 4. Nno water received from the District
may be resold without the specific approval and authorization of the District except that water hauled
by tank trucks from District hydrants may be resold at a rate not to exceed the rate charged by the
District pursuant to Regulation 54 d.

d. Chanqe of Use

No substantial change in the character of water use through an existing connection shall be
made except by the filing and processing of a new service application. The District shall determine
what constitutes a substantial change in the character of water use which shall include, but is not
limited to, change from single-family dwelling service to multiple dwelling service orfrom residential
use to commercial or industrial use. lf the change in character of water use will not increase water
demand (solely as determined by the District) additional Facilities Reserve Charges shall not be as-
sessed.

NMWD Regulation 7, 1 1 165
Revised: 2191, 3191, 7 191, 8191, 7 196.1119
T:\GM\Admin Sectv\REGULATIONS\Part A\Drafts\DRAFT Reo 07.doc
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DRAFT

NORTH MARIN WATER DISTRIGT

REGULATION 52

METER READ¡NG

a. Measurement of Water Supplied

All water supplied by the District will be measured by means of water meters installed, owned
and maintained by the District. The amounts charged for service shall be based on the current rates
established by the District. except water prov .

b. Frequency of Meter Readins

ln general, meters shall be read on a monthly or a bimonthly basis. As it is not always
possible to read meters at equal intervals, the period between reading dates may vary. ln the case
of delinquent accounts or accounts which have a history of late payment, special meter readings
may be made.

c. Meters That Cannot Be Read

Where a meter cannot be read because of an obstruction, the customer will be notified and
requested to correct the condition. The District has the right to discontinue the service if such
condition is not corrected.

d. Testinq Meters

A customer who questions the accuracy of a meter serving his premises may request a test
of its accuracy and witness the test if he so desires. lf the average of the test results show the
meter is registering more than two percent fast, the District will adjust the billing for the period during
which the meter was registering fast, but for not more than the preceding six months.

lf a customer requests a test of more than one meter in a twelve-month period, he shall
deposit with the District prior to the test, the testing charge set forth below. lf the average of the test
results show the meter is registering less than two percent fast, the testing charge will be retained by
the District.

Charges for meter testing will be in accordance with the following schedule:

Testing
Size of Meter

5/8"

1',

1Y2'

2" or larger

Charoe
$10,00

20.00

30.00

40.00

NMWD Regulation 52, adopted 11165
Revised: 1 0 n 5, 2n 6, 2l8O,O4l 17 --9
t:\gm\admin secty\regulations\part c\drafts\draft reg 52.doc
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Item H0

MEMORANDUM

To.

From

Subj:
w^{

Alternåtes

Board of Directors

Katie Young, District Secretary

Board Committee Assignments
t:\bod\board\201 8\alternate committee 20 1 Ldocx

December 29,2017

RECOMMENDED ACTION: Appoint alternates for Board Committee/Association Assignments
for 2018

FINANCIAL IMPAGT: None

At the previous Board meeting on December 19, 2017, President Fraites advised that

the current committee assignments for the Board of Directors would remain status quo for the

2018 year. However, there have been no alternates assigned to each of the committees.

Attached is the Draft Committee Assignment document with the six committees/association

needing alternates which will be appointed at the January 2,2018 meeting.

RECOMMENDED ACTION:

Appoint alternates for Board Committees/Association Assignments for 2018



Ì\o>S*= Q \¡\ c2

DRAFT

NORTH MARIN WATER DISTRICT

BOARD OF DIRECTORS

COMIUIITTEES/ASSOCIATION ASSIGNMENTS

2018

9,opmittee

North Bav Watqrshed Association
1 meeting per month - Friday
9:30 a.m. - 11:30 a.m.
Petaluma / Novato

Public Policv Facilitatiqg9gmmittee
(Russian River Biological Assessment/Opinion)

1 meeting per quarter - Friday
9:00 a.m. - Noon
Santa RosalUkiah

Water Advisorv Çom r,n lttee
1 meeting per quarter - Monday
9:00 a.m. - Noon
Santa Rosa

Recvcled Water Subco¡Imittee
As needed

N grth Bav WatelRquse Authorityf N grth Bav Watgr
1 meeting per quarter - Monday Jack Baker/TBD
9:30 a.m.
Novato Sanitary District/Novato City Hall

N MWD Bgqrgsent?tlve(s)/Alte,rn,ate

Rick Fraites/TBD

Steve Petterle/TBD

Jack Baker/TBD

Jack Baker/TBD

Noyato WateFhed.Policv3dvisorv Gommittee Rick Fraites/Jack Baker
As needed

tlbod\annual r€or!\commlttoe asslgnmsnts 2018.doc



December 20,20L7

To: Katie Young, District Secretary
North Marin Water District

From: Rick Fraites, Chair/Director
North Marin Water District-Board of Directors

Subject 20LB Board Committee/Association Assignments

Secretary Young:

As per your request, please find an attached copy of the North Marin Water District
Board of Directors Committees/Association Assignment for 2017 .

As the Board chairman, it is my duty to assign Board appointments for the year of
20t8.

My decision is to retain the appointments that were assigned in the year 20t7. The
attached document reflects those 20t7 appointments.

I did notice that the assignments to each committee/association all lacked assigned
alternates for those positions.

I request that the meeting agenda for the next NMWD board contain an item that
will allow the assignment of these alternate positions.

Thankyou,

2,*>'æ
Rick Fraites





Item #11
D/SBURSEMENTS . DATED DECEMBER 21, 2017

Date Prepared 12119117

The following demands made against the District are listed for approval and authorization for payment in accordance with Section
31302 of the California Water Code, being a part of the California Water District Law:

Seo Pavable To For Amount

2

3

1 Able Tire & Brake

Allied Heatinq & Air Condition

Anvil Builders

Arrow Benefits Group

AT&T

Autoworld

7 Bank of Marin

8 Basile Family Trust

10 Building Supply Center

Caltest Analytical Laboratory

Campbell, W. Leigh

CheckRite Backflow Services

Clipper Direct

Comcast

Curtis, Martha

11

12

13

17 DeGabriele, Chris

Diggs, James

Environmental Express

Fastenal

18

19

Front End Alignment (2) ('12 F250,'10 F150),
Tires (2) ('12 F250) ($5ZZ¡ & Tire Disposal

Quarterly Maintenance on HVAC System

Prog Pymt#3: RW Expansion Central Service
Area - Hwy 101 Crossing Project (Balance
Remaining on Contract $25,840)

November Dental Expense

Leased Line

Engine Oil (2 qts), Oil Filter, Gear Oil (2-10o2),
Spark Pluqs & Lower Case Gasket

Bank of Marin Loan Principal & lnterest (Pymt
74 of 240)

Refund Excess Advance for Construction over
Actual Job Cost-36 Lauren Ave-Upsize to 1"

Meter for Fire Sorinkler

Cable Ties & Clamps (B) (STP)

Lab Testing

Novato "Pool Cover" Rebate Program

Annual Backflow Testinq Services (99)

Commuter Benefit Program (3)

December lnternet Connection

Novato "Hot Water Recirculation System"
Rebate Program

Retiree Exp Reimb (Dec Health lns)

Retiree Exp Reimb (Dec Health lns)

Filters (100) (Lab)

Tracer Wire (1,000')

Page 1 of 4

$740.75

417.0O

124,506.57

5,259.00

65.88

54.74

46,066.67

539.93

500.00

67.96

35.00

50.00

4,455.00

479.00

151.12

75.00

927.54

340.83

163.04

176.69

4

5

b

I Bay Area Air Quality Mgmt Dist Notice of Violation for Delinquent Annual
lnspection of Fuel Tanks (2)

14

15

'16

20

-Prepaid Disbursements - Dated December 21 ,2017



Seo Pavable To For Amount

21

22

23

24

25

Fisher Scientific

Franklin, Herb

Frontier Communications

Golden Gate Petroleum

Grainger

Gray lndustries

Jones, Janet

Lee, Kitty

Lincoln Life

Marin Color Service

Marin County Ford

Mayer, John

McMaster-Carr Supply

Merrill, Jenefer & Switzer, Mark

Montqomery, A C

Moore, Doug

Mountain Cascade

MRC Global

Nationwide Retirement Solution

North Marin Auto Parts

Poison Labels (125\ & Testinq Bottles (Lab)

Novato "Toilet Rebate" Program

Leased Lines

Gasoline ($2.62lsal) & Diesel ($3.01/qal)

3/8" High Pressure Hose Reel ($521),12"
Adjustable Wrench, 12" Slip Jaw Pliers, 22 pc
Hex Wrench Set, Small Electrical Parts Box (2)

& Sledgehammer

Refund Security Deposit on Hydrant Meter Less
Final Bill

Refund Overpavment on Open Account

Novato "Cash for Grass" Rebate Program

Deferred Compensation PPE 12115117

Paint (1 gal)

Cabin, Air, Oil Filters & Motor Oil (B qts)

Novato "Pool Cover" Rebate Program

2" Air Pump Suction Hoses (30)

Refund Excess Advance for Construction over
Actual Job Cost-65 Fifth StreetO-Upsize to 1"
Meter

Novato "Washer Rebate" Proqram

Retiree Exp Reimb (Dec Health lns)

Prog Pymt#9: RW Central Service Area Phase
B (Balance Remaining on Contract $208,358)

Freight on 42" Valve Operator Repair @
Kastania Valve Pit & 12" Valve Gearbox

Deferred Compensation PPE 1211 5117

Oil Filters (2), Air Filters (2), Cabin Air Filter,
Motor O¡l (14 qts) ($105), Wiper Blades (6)
($SO¡, Spark Plugs (4), Valve Cover Gasket
Maker, Shop Rags (10 lbs) ($BS¡, O Rings (7),

Brake Fluid, Brake Line Batteries (2), Alternator
& Fanbelt ($3OZ¡, Battery ($1t+¡, Circuit Breaker
& License Plate Liqht Kits (3)

113.67

200.00

1,436.42

2,857.93

630.83

784.78

122.97

400.00

12,928.75

38.68

80.65

50.00

147.31

488.72

50.00

927.54

37,976.25

173.13

2,375.00

1,143.27

26

27

28

29

30

31

32

33

34

35

36

37

JÒ

39

40

*Prepaid Page 2 of 4 Disbursements - Dated December 21 ,2017



Seo Pavable To For Amount

41

42

43

44

Nodh Marin Water District SRF STP State Revolving Fund Loan Principal &

lnterest (Pymt 17 of 40)

North Bay Gas Nitrogen ($OtZ¡ (STP), Carbon Dioxide &
November Cylinder Rental ($136)

Novato Builders Supply Post, Concrele (5-112 vds) ($t,3'19), Plywood
Trim Board & Wood Screws

Office Depot Laser Paper (500-32 lb), Address Labels
(2,000), A-Z Dividers, Coffee (124 oz) ($44) &
Sugar (3)

O'Reilly Auto Parts

Pace Supply

Ratchet Tie Down Straps (B)

5" Pilot Drill ($345), EZMax Repair Clamp (5" x
9"),718" Deep Socket, PVC Cap for Temp
Recycled Water Tank & 2" Brass Couplings (15)
($zoz¡

47 Pini Hardware ABS Pipe, Pipe Glue, Parts for Aquatic lnvasive
Species (STP), PVC Elbows, Hardware, Carpet
Tape, Spackle, PVC Fittings, Weather Proof
Outlet Covers, Drywall Sanding Block, Drywall
Joint Compound, Conduit Fittings for STP,
Hinqe & Conduit Sealer

574,460.90

788.09

1,441.46

79.45

71.59

713.49

199.25

100.00

351.52

208.33

220.00

300.00

417.27

406.70

33.75

304.1 6

235.66

232,173.86

100.00

300.00

206.20

45

46

48

49

50

5'1

52

CJ

54

55

56

57

58

59

60

61

Plascencia, Elisa

Red Winq Shoe Store

Reed, Corey

Scotto, Sally

Sebastopol Bearing & Hydraulic

Service Station Systems

Soiland

Stafford, Vernon

Staples Advantage

State Water Resources Control

Tidwell, Jean

Tuders, Herman

Ultra Scientific

Novato "Toilet Rebate" Program

Safety Boots (Arendell & Kane)

Cafeteria Plan Reimbursement

Uninsured Medical Reimbursement

Novato "Toilet Rebate" Ultra Hiqh Efficiencv

Hydraulic Power Pack

Replacement Filling Hose for Fuel Tank

Asphalt Recvcling (11 tons)

Retiree Exp Reimb (Dec Health lns)

Copy Paper (60-Letter Size Reams)

RW-S PHlA-SRF ($56,599) & RW-S PHl B-

SRF Loan Principal & lnterest ($166,575)

Novato "Toilet Rebate" Program

Novato "Toilet Rebate" Program

Reference Samples (Lab)

"Prepaid Page 3 of 4 Drsbursements - Dated December 21 ,2017



Seo Pavable To For Amount

62 U.S. Bank Card

63 Velasquez, Susan

Monthly Subscription to Adobe Acrobat ($25),
Fastrak ($ZS¡, Target-Lab Supplies ($12) &
Resolution Frame ($1 6) (Latanyszyn),
Retirement Book ($a2) (Latansyzyn)

Claim Settlement-Reimbursement for Damage
to Laundry Allegedly Caused by Dirty Water
Arising from Center Road Work Circa 1119117

120.12

73.76

64 Verizon Wireless Cellular Charges: Data ($345) & Airtime ($1t O¡

(23) 464.91

65 VWR lnternational Buffer (Lab) 54.43

66 Walchli, Gloria Novato "Toilet Rebate" Program 300.00

67 Williams, Scott Novato "Cash for Grass Rebate" Program 400.00

68 Young, Katie Cafeteria Plan Reimbursement 1,500.00
TOTAL DISBURSEMENTS @

The foregoing payroll and accounts payable vouchers totaling $1,064,022.52 are hereby approved and authorized
for payment.

tz
Date

General ager Date

r

.Prepaid Page 4 of 4 Disbursements - Dated December 21 ,2017



DISBURSEMENTS - DATED DECEMBER 28, 2017

Date Prepared 12126117

The following demands made against the District are listed for approval and authorization for payment in accordance

with Section 31302 of the California Water Cocle beino a oart of the California Water District Law:

Seq Pavable To For Amount

P/R" Employees

EFT* US Bank

EFT* State of California

EFT. CaIPERS

EFT* US Bank

1 ACWA

2 Alpha Analytical Labs

3 Amazon

4 American Family Life lns

5 Arendell, Tony

Arrow Benefits Group

A S.T.I.

Athens Administrators

10 Coast Counties Peterbilt

11 Cummings Truckinq

Davenport, Colin

Net Payroll PPE 12115117 ($138,910) & Steele
Final Payout ($962)

Federal & FICA Taxes PPE 12115117

State Taxes & SDI PPE 12115117

Pension Contribution PPE 12115117

November Bank Analysis Charge (Lockbox

$912, Credit Card Processing $150 & Other
$381 (Less lnterest of $247)

Annual Dues (Mclntyre) (1/18-12118) (Budget

$19,270)

Lab Testing

Service Awards: Bluetooth Entertainment
Center ($1SO¡ (T. Kehoe), Fitbit Activity Band
(Manzoni) ($9S¡, Fishing Rod (Stompe) ($90) &
Torque Comparator ($274\ (Const)

December Employer Accident, Disability &
Cancer lnsurance

Exp Reimb: Food for Crew While Working to
Midnight on a Broken BMK Water Main

December Dental Admin Fee

Prog Pymt#6: Annual Fire Service Testing

November Workers' Comp Bill Review Fees

Cafeteria Plan: Uninsured Medical
Reimbursement

Replacement EGR Valve ('09 Peterbilt 335)

Rock (132 yds) ($5,155) & Sand 165 yds)

Replacement Payment - Wrong Bank Account.

o

7

a

o

$'139,873 13

57,542.26

10,700.56

35,154.05

1J96.41

20,570.00

555 00

592.39

3,251.81

53 54

299.45

125 00

361 1I

792 00

704.39

9,268.84

316.2112

*Prepaid Page 'l of 4 Disbursements - Dated December 28,2017



Seq Pavable To For Amount

13

14

1B

15 E&M

16 Fastenal

17 Ferguson Waterworks

19

Friedman's Home lmprovement

Gaya, DB

Vellum (40-24" x 36") (Lab)

Autocad Subscription Renewal (121 17 -12118)
(Budset $2,970)

Replacement Flow Meter for Permanganate
Feed @ PRTP

Tracer Wire (1,500')

Couplings (8) Box Lids (10) ($¿Ot), Nipples (3)

& Corp Stop ($212)

48" Surveyor Lath

Prog Pymt#3: San Mateo Tank Rehab (Balance
Remaining on Contract $10,362)

Prog Pymt#7: Engineering Services: San Mateo
& Grant Avenue Pipe Projects (Balance
Remaining on Contract $12,069) Prog Pymt#7:

Prog Pymt #3: RW Expansion Central Service
Area West Project (Balance Remaining on

Contract $309,342)

Vision Reimbursement

Metal Cutter, Tarps (2), Sump Pump ($240),
Emergency Light Batteries (4), Wheels for STP
Trash Pumps (2) ($112), Knee Boots (2) & Hip

Boots (3) (STP) ($738)

24' Commercial Grade Pole ($200) & Net for
Water Storage Tanks

Diesel Smoke Checks (6) ('15 lnt'l 4400, '99

F550, '09 Peterbilt 335, '12 lnt'l 4400, '07 lnt'l
4300, '02 lnt'l 4400) ($9OO¡ & Hose & Fittings to
Make Hvdraulic Hoses ('02 lnt'l 4400)

Vision Reimbursement

Cafeteria Plan Reimbursement

Electrical Panel for Bahia PS

Misc Paving

Annual Encroachment Permit

Digital Prints & lmaging

DLT Solutions

129.92

2,900.26

4,020.17

314.43

2,791.17

24.33

6,542.80

6,828.50

137,206.03

16.28

1,177 09

227.84

1,382.20

223 05

208 33

526 06

7723.73

2,770 00

22

23

20 GHD Engineering

21 Ghilotti Construction

Grainger

24 Don Johnson's Pool & Spa

25 JW Mobile

Lucchesi, Sarah

Maltby Electric

Mclellan, WK

Novato, City of

26

27

2B

29

30

"Prepaid Page 2 of 4 Disbursements - Dated December 28,2017



Seo Pavable To For Amount

32

J.f

31 Novato Sanitary District

Pace Supply

PG&E

State Water Resources Control
Board

State Water Resources Control
Board

Streakwave Wireless

Tamagno Green Products

Vogler, Albert Rocky

VWR lnternational

Watersavers I rrigation

Weng, Zhen & Fudan Chen

White Cap Construction

July ($18,946), August ($17,395) & September
($15,508) 2017 RW Operating Expense

Tube Nuts (6)

Power: Bldgs/Yard ($3,065), Rectifier/Controls
($7ZS¡, Pumping ($25,689), Treatment ($2,786)

& Other ($94)

D1 Exam Fee (Pearce)

Annual Permit Fee - O.M. Waste Discharge
Requiremenl (711117 - 6130118)

Backhaul Radio ($153) & Radio Dish Antenna

Sludge Removal @ STP (94 yds)

Exp Reimb: Mileaqe (7117-12117)

Sodium (Lab)

PVC Pipes & Fitting for Well Level Sensors @
PR Wells

Replacement Payment. Wrong Name

Silt Fence (4-3' x 100') & Straw for Erosion

Novato "Washer Rebate" Proqram

TOTAL DISBURSEMENTS

51,848.69

82.94

32,356.14

75.05

75 00

439.50

6,657.54

145.14

268,971.26

50.00

17,017.00

294.66

2,350.00

178 16

53.26

125 40

115.43

593 42

50.00

$837,847.01

36

34 Point Reyes Prop Mgmt Assn December HOA Fee (25 Giacomini Rd)

35 Cafeteria Plan: Uninsured Medical
Reimbursement

Sebastopol Bearing & Hydraulic 6" Lever Valve, Hydraulic Fitting Caps & Plugs
($366) & 10' Hydraulic Hose Covering

37 Self-lnsurance Plans - CA DIR FYl B Self-lnsured Workers' Comp Annual
Assessment

Soiland

Sonoma County Water Agency

Asphalt Recycling (7 tons)

November Contract Water

3B

?o

40

41

42

43

44

45

46

47

48

49

*Prepaid

Wreyford, Deborah

Page 3 of 4 Disbursements - Dated December 28,2017



Seo Pavable To For

The foregoing payroll and accounts payable vouchers totaling $837,847.01 are hereby approved and authorized for
payment.

Amount

iL
Auditor roller

anager

IL 2a -l

h,t 0,6 ,l^lI l'7
Date

Date

*Prepaid Page 4 of 4 Disbursements - Dated December 28,2017



MEMORANDUM

To: Board of Directors December 29,2017

From: Alicia Manzoni, Consumer Services Supervisor

Subject: Meter Reading Accuracy
\\nmwdsrv'1 \administration\cons srvc\letters\dmc summaty 2017.doc

RECOMMENÐED AGTION: None - lnformation Only

F¡NAÍ{C¡AL ¡MPACT: None

North Marin Water District's Field Service Representatives (FSR's) read 127 ,162 meters

from December 1 , 2016 to November 30, 2017. When tallying misreads versus meters reads

over the past 12 months, we found that the reading error rate was 0.2% (268 misreads) or,

stated positively, a99.8o/o accuracy rate.

The FSR's do make an effort to read each meter accurately. We strive to be accurate

and the FSR's do a good job. During 2017 we utilized the services of four temporary or any

meter readers during the absence of a regular FSR due to industrial injury. Chris Rodriquez

was hired in January 2017 as a full{ime FSR. Now that the FSR with the industrial injury is

healed, we have 3 full{ime FSR's and will strive to increase our meter reading accuracy.

2AM 201 5 zt16 2017

Meters Readr 128,642 127,019 128,810 127,162

Misreads 241 391 433 268

Accuracy Rate 99.8o/o 99.7o/o 99.7o/o 99.8%

' Meters read varies based on cycles included from year to year
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Reducing wildfire risk at Lake Sonoma

By Carol Benfell, Spccial to Sonona West Publishers. Photos by Sole Anajulia [)ec 20,20.l7 Updated t)ec 24,2017
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PG&E grant to Sebastopol group rvill fund plan to protect rilater supply

A small Sebastopol nonprofit has won a $100,000 grant to fìnd ways to reduce wildfìre risk around Lake Sonoma, the

source of drinking water for 600,000 people in Sonoma, Mendocino and Marin counties,

Ag Innovations, with four staff members and offìces on Morris Street, will use the grant from Pacific Gas & Electric to

bring together organizations, government agencies and people involved with Lake Sonoma.

Over the course of a year and four workshops, these stakeholders will be asked to create a plan to ensure the health of

the Lake Sonoma watershed and protect the drinking water suPply'

The grant also will fund a series of small workshops, where Ag Innovations will use the lessons learned from Lake

Sonoma to jumpstart similar efforts in other fìre-prone Sonoma County communities.

"\(/e are not an expert on wildfires, but we are experts in bringing people together," said Genevieve Taylor, senior

fäcilitator f'or Ag Innovations.

Lake Sonoma, located 14 miles northwest of Healdsburg, is a 2,700-acre reservoir created in 1983 by the construction of

\Øarm Springs Dam. The lake offers recreational opportunities, supplies drinking water and provides flood control.

The last major fìre occurred in 1986, and the area is now rife with dead brush and trees, as well as unnaturally thick

stands of living trees - all of it tinder for any advancing wild fire, Taylor said,



The fear is that a major wildfìre at Lake Sonoma would contaminate the reservoir with ash, soot, silt and other debris,

cutting off drinking water to more than half a million people.

In a worst-case scenario, the polluted water would then travel downstream, destroying critical salmon habitat in Dry

Creek, and crippling - perhaps permauently - the current drinking water filtering system on the Russian River near

Forestville.

Ag Innovations will be inviting public agencies, land owners, area Lesidents, tribes, scientists, firefìghting agencies,

forestry experts and others to participate in the workshops, with the idea of eliciting as many perspectives and as much

expertise as possible.

Participants will tackle such issues as managing overgrown and dead vegetation, preventing erosion and enhancing

wildlife habitat. They will be asked, not just to prepare a plan, but to commit themselves and their agencies to

implementing the plan they devise.

Finding answers may not be easy. The watershed encompasses 1,485 square miles of public and private land in Sonoma

and Mendocino counties. Managing it will involve multiple government agencies, multiple land owners and multiple

interests, jurisdictions and property rights.

"\Øe live in a world where there are really complex problems," Taylor said. "\Øe know how to help multiple

stakeholders identify solutions that work for them and make relationships that will help implement the solutions."

The Sonoma County \7ater Agency, which treats and supplies drinking water from Lake Sonoma, will work with Ag

Innovations to identify invitees to the workshops, said Ann Dubay, a water agency spokeswoman.

"At the end of this, we will know what we have to do to move forward, and have a plan for moving forward. Then we

can start figuring out specific projects," DuBay said.

The $100,000 award is one of four grants this year from PG&E's new Climate Resilience Initiative, the utility's regional

effort to combat the effects of climate change.

The $2 million, 5-year grant program looks for proposals with measurable, innovative results that can be replicated in

other communities, said Kit Batten, PG&E's Climate Resilience Chief. "\Øe're all in this together, so we have to figure it
out together. \Øe can't count on the past to project the future."

Ag Innovations was founded in 1999 around the issues of sustainability in local food networks, water supplies and ranch

lands. Its services include facilitation, project management and process design. The nonprofit has annual revenues of
about $3.5 million, about half from donations and half in fees for services rendered, Its previous projects include:

Founding the Sonoma County Food System Alliance, working in partnership with local agencies, particularly the

County of Sonoma Department of Health Services. The resulting "Sonoma County Healthy and Sustainable Food Action

Plan" is a roadmap for how communities can come together to evaluate their local food system and create change;

\X/orking with the state Department of Food and Agriculture and American Farmland Trust, facilitating a year-long

planning process that included more than 100 agricultural, labor, environmental, and government leaders and

culminated in a 2O-year blueprint for sustaining California's agricultural economy into the future;



Developing a computer system for the County of Solano that captures, stores and displays data that helps planners

understand the value of agricultural land to growers and for conservation eff'orts'



Elaborate effort returns West Marin home
to affordable stock

The home at 31 Giacomini Way in Point Reyes Station will revert to affordable housing under an arrangement by the

Gommunity Land Trust Association of West Marin. redfin,com

By Richard Halsteacl, Marin Independetú Journctl

POSTED: 12118117,5:34 PM PST I UPDATED: 5 HRS AGOl COMMENT

A three-beclroom house trt 3r Giaconini Way in Point Reyes Station provides a good example of just how tricl<y it can
be to create new aff'ordable housing in Marin County.

Last week, the Board of Supewisors allocatecl $Erro,ooo from the county's inlieu housing trust fun<lto help the
Community Land Trust Association of West Mal'in pulchase the property. As of Nov, zB, thele was about $6 million
in the county fund.

CLAM bought the house on 3r Giacomini Way in Aplil for $B34,ooo ancl intends to sell it to a low-income farnily fbr
about $384,ooo.

Marin County's glant isn't the only contlibutir-rn CLAM is receiving enabling it to ofI'er the house at tlie reducecl price
It is also leceiving a $ìtto,ooo grant fi'om the Marin Cornmunity Fonndation, $5o,ooo fïom the Tamalpais Pacific
Foundation, $5,ooo from the West Marin Fund, $zo,ooo from local bank funds, $ttz,o7r from a local donor
challenge grant and $bo,ooo from other CLAM donor firnds.

The irony, however, is that the house at 3r Giacomini Way was part of a large afforciable housing project built by the
Ecumenical Association for l-Iousing in zoo5. Marin Connty contributecl $g.z rnillion to that pro'iect ¿incl the Marin
Community lroundation contributecl $r.6 million.

The project consisted of serren houses and z7 apartment units. The apartment units, a mix of one-, two- and three-
bedroom units, are leselecl for people naking between 3o percent and 6o percent of Marin's median income of
$rr5,3oo per year. Sorne c¡f the occupants use Section B housing vc¡uchers and pay as little as $rzz a m<;nth in rent;
the highest rent paid fbr one of the apartments is $t,6rz for a three-bedroom unit.



,n of the houses, i¡cl¡cling 3r Giacomini Way, however, hacl to be sold at market t'ate prices after the ploject

.co financial difficulties.

.rat w¿rs a ì:ig disappointment for the comrnunity," said M¿ureen Cornelia, CI,AM's boarcl president. "It is one of
,re reasons CIAM has l<ept its eye on those homes."

First, EAH had to scale b¿rck the size of the Point Reyes Station project from 5o housing units to 34 units clue to

opposition in the community to a larger clevelopnent,

"It's a lo¡g convoluted story," said l,amar'furner, who was the project's mana€lel' at the time. "A certain contingent of
the community thought the project was t<lo big."

Cor¡elia saicl, "It was a <lifferent time. If you tallced with people who pushed fcrl it tc¡ be a smaller prcrject back then,

rnany of those pe<lple tod.ay realize 5o units would have beeu fully utilized. The need is certainlv there."

Second, the fecleral Department t;f Housing and Urban Development stripped the P<lint Reyes prclject of ro Section 8

housing vouchers worti $r.z million. Severlal months later, HUD restored the vouchers but at a leduced value of
about $16oo,oocl. The voucher problem also causecl a delay in construction that added another $55o,n0o to the
pr-oject's cost.

"There was a fuuding loss that had to be made up somehow," Turuer saicl.

Mary M¡rtagh, I]AH Housing's chief executive, said, "We were caught up in a bure¿trtcratic snafu. We're very happy

that CI-AM has been able to pttt money together for this."

Cornelia saicl CI,AM was able to buy the house at 3r Giacomini Way because the farnily who ownecl it had to relocate

for a job-relatecl reason. CI-A,M is accepting applications to purchase the house through Jan. 5.

To qualifu, a prospective buyer must meet the federal income lirnit f'or being low income, which in Marin is $94,85o
pe. year for a three-person householcl and $ro5,95o a year for a four-person household.

CLAM will continue to own the lancl on which the house is located, Without the cost of the land, the property catl be

pricecl mole affordably, If the buyers later decide to sell the ploperty, they must_sell it at au affordable plice to
ãnothel low-income person or: farnily. The seller will be allowed to realize a moclest plofìt on the sale.

Cornelia said, "The whole intent is to preserve aflbrclability in perpetuity."



Pure Water Brewing Alliance inaugurated atWEFTEC wfth recycled -wâter beer
formally'dubbed itself the pure
Water Brewing Alliance (PWBA)
this year. The new group - a
loose coalition of utilities, brewers,Pavilion was the best place in the exhibition associations, and companres, willto enjoy a cold - and environmental focus on combatting the ,,yuck

sustainable - beer with colleagues. factor" behind legislation thatBeginnin g in 2015, therpavilion has acted preventsrecycled_waterbeer
as a showcase for one_off batches of safe, from appearing on store shelves.clean, and tasty bêèrs made from highly PWBA was convened this year bytreated wastewater, beginning with two the Water Environment Federationbrews from Clean Water Services (Portland, (WEF; Alexandria, Va.).Ore.) and Milwaukee (Wis.) Metropolitan Barry Liner, director ofSewerage District. ln the following years, the WEF Water Science andthe field has widened to include offerings Engineeríng Center, introducedfrom Hillsborough County, Fla., the Water the PWBA before the tastingReplenishment District of Southern California wìth an.account of reusê-beeris(Lông Beach), Pima County , Ariz., and Stone power tó,open minds and piqueBréwing (Escondido, Calif.) interests - even for those not'Each year, the brewers engaçje in old enough to partake. Whenfriendly competition to find out which beer his cousin's two 1O-year.oldwill be the crowd faùorite. For WEFTEC daughters heard about the20,17, sampled Pure Water Brew tasting, Liner.was'barraged with .from Ore, Clear

questions about the iransition
Ariz,), and from wastewater to beer

Calíf. This year also
-Long Beach ingredient until the ea¡ly hours of

9aw a snaik: the morning,,.'pretzels infused with wastewatèr-made beer "The reason'we do.this is to ,

start a conversation about water
qualityj' Liner said.

ln that regard, the tasting was a
definite success. Between sips of.

12-log Coffee Lager, Max Hezog
of the Gleveland Water Alliance
mused about holding a recycled-
water beer tasting in Ohio. There
have already been conversations
between local utilities and
breweries about this Çpe of

frorn Hillsboro ugh County, Fla.

Getting the convérsation floWing
The growing circle of reuse-buer pioneeË

T,,,î,t''"i#îîi,iË,"
ly

experimental brewing in Cleveland, i \ \ il + ,
¡nd more tasting events around \ Li ll-/ (-)-/
he country help to normalize thc v -
'ractice, Hezog said.
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- Justin tacques, WE&T
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