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NORTH MARIN WATER D¡STRICT
AGENDA - REGULAR MEETING

January 15,2019 - 6:00 p.m.
District Headquarters

999 Rush Creek Place
Novato, California

lnformation about and copies of supporting materials on agenda items are available for public review at 999 Rush
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133. A fee may be
charged for copies. District facilities and meetings comply with the Americans with Disabilities Act. lf special
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to
the meeting

Time ltem Subject
Est.

6:00 p.m. CALL TO ORDER

APPROVE MINUTES FROM SPECIAL MEETING, January 8, 2019

GENERAL MANAGER'S REPORT

OPEN TIME: (Please obserue a three-minute time limit)

This section of the agenda is provided so that the public may express comments on any issues not
listed on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water
District. When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a
matter to staff, or direct staff to place a matter of business on a future agenda. The public may also
express comments on agenda items at the time of Board consideration.

STA F F/ D I RECTORS REPORTS

MONTHLY PROGRESS REPORI w/Customer Seruice Questionnaire

CO'VSE'VT CALENDAR

The General Manager has reviewed the following items. To his knowledge, there is no opposition to
the action. The items can be acted on in one consolidated motion as recommended or may be
removed from the Consent Calendar and separately considered at the request of any person.

Consent -Approve: Consulting Services Agreement Amendment with Chris DeGabriele

ACTION CALENDAR

Approve: Consulting Engineering Services Agreement - Stafford Water Treatment Plant
Process Efficiency Study

Approve: Salary Schedules and Successor Memorandum of Understanding with NMWD
E m pl oyee Association (201 8-2023)

INFORMATION ITEMS

AMI Opt-Out Options - 22 Aronia Lane

Annual Report on Board Compensation

AMI Project Progress Report

PRE Tank 4A Replacement

NBWA Update - January 11,2019

All times are approximate and for reference only.
The Board of Directors may consider an item at a different time than set forth herein
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Est.
Time Item Subiect

14.

7:00 p.m. 15. ADJOURNMENT

MISCELLANEOUS
Disbursements - Dated January 10, 2019
NationalWeather Service Precipitation Probability Map - January 2019 One Month

Outlook
Damage to 18-inch Zone 1 Steel Water Main at San Marin Drive and Novato Blvd.
Russian River Watershed Map and Current Lake Mendocino and Lake Sonoma Storage
Graphs

Department of Water Resources Letter -Novato Creek Dam, No. 88 -New lnundation Map

Requirement for Spillway
Oceana Marin Association Agenda - January 12,2019

News Articles:
How hydropower plant sale could affect Marin - POTTER VALLEY
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Item #1

DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF SPECIAL MEETING
OF THE BOARD OF DIRECTORS

January 8,2019

CALL TO ORDER

President Baker called the special meeting of the Board of Directors of North Marin Water

District to order at 6:02 p.m. at the District Headquarters and the agenda was accepted as

presented. Present were Directors Jack Baker, Rick Fraites, Michael Joly, James Grossi, and

Stephen Petterle. Also present were General Manager Drew Mclntyre, District Secretary Terrie

Kehoe, and Auditor-Controller Julie Blue. Chief Engineer Rocky Vogler was absent.

ln the audience was District employee Jeff Corda, Employee Association Chairman.

MINUTES

On motion of Director Petterle, seconded by Director Fraites the Board approved the minutes

from the December 18,2018 meeting as presented by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

Director Petterle recommended that, in the future, regular meeting minutes should not be

scheduled for approval at a special meeting.

OPEN TIME

President Baker asked if anyone in the audience wished to bring up an item not on the

agenda and there was no response.

ACTION CALENDAR

HUMAN RESOURCES ULTING AGREEMENT

Under Action ltems, Ms. Blue requested approval from the Board to authorize the General

Manager to enter a Human Resources Consulting Agreement with Darlene Rhodes. She noted that

thepositionoftheAccounting/HRSupervisorisstillvacant. Ms.Blueaddedthattheobjectiveofthe

consulting services agreement is to provide assistance for current HR matters and to help assess

the actual HR needs of the District before the vacant position is filled. Director Baker asked if this

agreement was on an as needed basis and added that he did not feel that the size of the District
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warranted a full time HR Supervisor. Ms. Blue responded that the agreement is only for services as

requested by the District on task by task bases and added that the consultant's input will be valuable

for obtaining a better understanding of future HR needs. Mr. Mclntyre added that he believes that

Ms. Blue is doing the right thing to review the current Accounting/HR Supervisor job description from

her new perspective as Auditor-Controller before moving forward with filling the position.

On the motion of Director Petterle, and seconded by Director Fraites thè Board moved to

approve authorization for the General Manager to enter into a Human Resources Consulting

Agreement with Darlene Rhodes by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly, Petterle

NOES: None

ABSTAIN: None

ABSENT: None

INFORMATION ITEMS

INITIAL REVIEW -SA LARY SCHEDULES AND SUCCESSOR MEMORANDUM OF
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UNDERSTAN WITH NMWD EMPLOYEE ASSO/CAÏ'ON noí8-20231

Under lnformation ltems, Ms. Blue presented the lnitial Review of the Salary Schedules and

Successor Memorandum of Understanding with the NMWD EmployeeAssociation. Ms. Blue noted

that the new MOU will come back to the Board at the January 15th Board Meeting for approval. Mr.

Mclntyre also reminded the Board that in 2015 the District responded to a Grand Jury request

regarding labor negotiation transparency and agreed that future labor agreements would be placed

on two consecutive board meeting agendas. He added that the 2015 Grand Jury response letter

also indicated that the District would utilize an independent lead labor negotiator when appropriate,

which is what was done for the current negotiation process using Wiley, Price and Radulovich.

Director Joly inquired as to the outcome of the Employee Association vote. Jeff Corda, EA

Chairman responded about 94o/o were in favor and 6% against.

TECHNICAL ADVISORY MEETING _ DECEMBER 3.2018

Mr, Mclntyre provided highlights of the meeting. He announced that Sonoma County, under

SCWA management, has recently launched Sonoma OneRain which is similar to Marin County's

OneRain system. This OneRain system provides real-time rainfall, river-stream and reservoirdata.

He also noted that the Agency received good news from the U.S. Army Corps of Engineers that the

proof-of-concept demonstration project for Forecast lnformed Reservoir Operation has resulted in

the Corps approving a request to store up to 11,650 ac-ft. of additional water in Lake Mendocino

NMWD Draft Minutes 2of3 January 8,2019
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above the historical maximum wintertime flood pool elevation for the 2019 water year. Mr. Mclntyre

also gave an update on the Potter Valley Relicensing Project and Sonoma County Board of

Supervisors recently adopted resolution in support of a two-basin solution that protects fisheries and

water supplies in both the Eel and Russian River watersheds. There was a general discussion

regarding water storage levels in both Lake Sonoma and Lake Mendocino. Director Baker

requested that in the future it would be helpful to have some maps to show locations of these two

respective reservoirs within the watershed.

MISCELLANEOUS

The Board received the following miscellaneous items: Disbursements - Dated December

20,2018, Disbursements - Dated December 27,2018, Disbursements - Dated January 3,2019,

and SWRCB Water Loss Standards Comment Letter.

There was a general discussion regarding the state's new 2018 Water Use legislation that

creates new urban efficiency standards for indoor residential use, outdoor residential irrigation use

and water lost to leaks. Mr. Mclntyre noted that the Water Loss Standards comment letter pertained

to the development of a state water loss standard by July 2O2O and that full implementation of the

new legislation water use objectives is slated for 2023. Director Baker commented that some of

our customers will not be happy with the restrictions. Mr. Mclntyre responded that the new water

use legislation does not impose individual mandates for homeowners or businesses but will fall on

the District, as a whole, for compliance.

The Board received the following news arlicles; Las Gallinas set for $49M sewage

treatment upgrade; Supervisors OK Disputed water tank - INVERNESS; New fire lookout cameras

installed - MARIN; Novato to fill key posts by end of January - DEPARTMENT HEADS; and ACWA

Gears Up for 2019-20 Legislative Session.

ADJOURNMENT

President Baker adjourned the meeting at 6:33 p.m.

Submitted by

Theresa Kehoe

District Secretary

NMWD Draft Minutes 3of3 January 8, 2019











NORTH MARIN WATER DISTRICT
MONTHLY PROGRESS REPORT FOR December 2018

January 15,2018

Novato Potable Water Prod* - RR & STP Gombined - in Million Gallons - FYTD
Month

Item #5

1

FY18/19 FY17/18 FY16/17 FY15/16 19 vs 1B %

July
August
September
October
Norember
December

341.1

300.9
255.0
265.6
170.1

157.8

331 .0

303.0
292.4
273.7
1 63.9
152.1

3'10.3

299.6
302.3
202.8
143.8
147.6

227.2
235.2
210.O

298.6
145.4
145.1

3o/o

-1%
-13%
-J70

4%
4%

FYTD Total 1,490.5 1,5'16.0 1,406.3 1,261.6 -2%o

West Marin Potable Water Production - in Million Gallons - FY to Date
Month FYlB/19 FY17/18 FY16/17 FY15/16 19 vs 18 %

July
August
September
October
November
December

10.4

10.2
a-7

8.4
7.4
5.8

9.5
Õ.Õ

8.4
7.9
5.4
5.1

7.9
7.4
6.4
5.2
4.2
JI

6.6
7.0
6.4
6.5
4.7
3.9

10%
16%
17%
7o/o

37%
14o/o

FYTD Total 52.1 45.0 34.8 35.2 16%

Stafford Treatment Plant Production - in Million Gallons - FY to Date
Month FYlB/19 FY17/18 FY16/17 FY15/16 19 vs 1B %

July
August
September
October
November
December

78.6
79.3
60.5
74.5

0.0
0.0

69.9
90.4
96. I
93.9
63.8

0.0

107.6

79.4
38.3
49.5
58.3

0.0

112.6
81.5

122.7
102.3
53.6

0.0

-30%o

-J-/o

-51%
-27%

FYTD Total 292.9 472.6 415 0 333.0 -38%

Recycled Water Production* *- in Million Gallons - FY to Date
Month FYlB/19 FY17/18 FY16/17 FY15/16 19 vs 18 %

July
August
September
October
November
December

30.0
30.6
12 Ë.

201
12.7

1.5

27.7
26.1

25.0
19.1

2.5
0.8

27.1

26.0
23.5

().J

1.2

0.4

21.3
26.2
15.7

15. B
.)a
J-Z

0.8

8o/o

17%
a ÁolJt /o
tro/J/O

4060/o

85%

FYTD Total- 128.3 101.2 86.5 830 27%
*Corrected July- Septemberwater delivery data to use SCWA billing meter records not process flow meter records.
.*Excludes potable waterinput to the RWsystem: FY19=19.8 MG; FY18=15.35MG; FY17=1,4MG; FY16=7.4MG

t:\ac\excel\w tr use\fproduction.xlsx]srvcs mo rpt

2. Stafford Lake Data

. Spillway elevation is '196.0 feet
** Lake storage less 390 ¡y¡6 = quantity available for delivery

I

Rainfallthis month
Rainfall this FY to date
Lake elevation*
Lake stora

0.05 lnches
3.78 lnches

179.9 Feet
462 MG

December Average

5.28 lnches
10.26 lnches
183.9 Feet

635 MG

December 2017 December 2018

2.37 lnches
8.69 lnches

178.5 Feet
412 MG

l \nnlôrôorcss rênnd\ar rrrenl nrnorêss reoorl iânr rârv ?n1 cl dôn



Temperature (in degrees)

Minimum Maximum Averaqe
December 2017 (Novato) JO 7a 55

December 2018 (Novato) 40 55

3. Number of Services

December 31

Novato Water Recvcled Water West Marin Water Oceana Marin Swr
FY1 9 FY1 B lncr o/o FY1 9 FY1 B lncr % FY1 9 FY1 B lncr o/o FY1 9 FY1 8 lncr o/o

Total meters installed
Total meters actire
Actire dwelling units

20,742 20,778 -o.2% 96 56 71.4% 790 789 O.1o/o

20,529 20.555 -0.1% 93 53 75,5% 782 781 0j%
24,069 24,012 0.2% 832 831 0.1% 234 234 0.0%

l:\â.\c¡ccl\v¡r usc\lÞrodu.liÒil.tlstìr, vca Dù t rl

4. Oceana Marin Monthlv Status I t-)ecem herì

5. Developer Proiects Status Report (December)

Description December 2017 December 2018

Effluent Flow Volume (MG) 0.397 0.565

lrrigation Field Discharge (MG) 0.473 0.895

Treatment Pond Freeboard (ft) o.Õ 8.9

Storage Pond Freeboard (ft) 8.4 Õ-J

Job No Proiect % Complete % This month

1.2784.00
1.2817 .01
1.2817.02

Novato Village (801 State Access)
College of Marin - Admin Bldg. '11

College of Marin - Organic Farm

ects Status Re rt

9B
oo

50

0
0

20

Pro December

Job No Proiect % Complete % This month

1.660.89
1.6112.24

STP Clearwells Coating
Lynwood Pump Station MCC

30
5

\\nm/d server1\ad minist rat ion\AC\ EX CEL\ Personnel\wc\WC.X LS

40
15

Emplovee Hou rs to Date. FY 18/19

As of Pay Period Ending December 31, 2018
Percent of Fiscal Year Passed = 50%

6. Safety/Liability

FY '19 through December
FY 1B through December

Days without a lost time accident through December, 2018

?_

Developer
Proiects Actual Budget

% YTD
Budget

District
Proiects Actual Budget

% YTD
Budget

28%Construction 241 1,400 17% W Conslruclion 1288 4,654
Enqineerinq 429 1.404 31% W Ensineerinq 1076 3,370 32%

lndustrial lnjury with Lost Time
Liability Claims

Paid

Lost Days
OH Cost of
Lost Days

($)

No. of
Emp

lnwlved

No. of
lncidents

lncurred
(FYrD)

Paid
(FYrD)

($)

o

54
$2,1 60

$26,472

1

3

1

2

o

1

$7,776
$966

l'\ôñl\ôrônrÊsç rênnrl\ar rrrênl nrôôress renô.1 i2nr rârv 1)01 çl riô.

92 Days



7. Energy Cost

FYE kwh
December

ø/kwh Cost/Day kwh ø/kwh
Fiscal Year-to-Date thru December

Cost/Day
20'19 Stafford TP

Pumping
Other*

2018 Stafford TP

Pumping
Other*

20'17 Stafford TP

Pumping
Othef

134.129 21.2ø $947 1 , 302,698

32,755
63,293
38.081 ¡"

40,946
75,343
37,998

1e.Bø

21.31,

22.1ø

5217
$450
$280

$261

$478
$234

355,788
663,964
282,946

20.1ç,

20.7ø,

25.4ø

$3Be

ç741
$389

19.7 É

20.3ø
19.1ø

351 ,349
827,115
268,000

$1,51 e

ç372
$e63
$379

21.5ø

19.5ø

21.2ø
2s.6ø

154,287 19.8ø $957 1,446,464 21.6ø $1,714

35,699
58,845
36,705

19.2ø,

20.2(,
21

131,249 20.3ø,

$221

$396
$262

337,450
71 0,333
252,218

1B.eø,

20.3É

25.5ø,

$347
$793
$355

887 1 , 300, 001 21 .0ø $ 1 ,4e5

*Other includes West Marin Facilities

Month of
December

2018

Fiscal Year to
Date

Program Total
to Date

Hiqh Efficiencv Toilet (HET) Rebates 13 6B 3950
Retrofit Certificates Filed 12 94 6164
Cash for Grass Rebates Paid Out 1 10 913
Washinq Machine Rebates 2 7 67BB

Water Smart Home Survey o 165 3371

t:\ac\board reports\pge\pg&e usage\fy 18.19\[pge usage ?.2018.x|sx]mo rpt

8. Water Conservation Update

9. Utilitv Performance Metric

Duration Between 0 5 and 4 hours

Duration Between 4 and '12 hours
Duration Greater than 12 hours
UNPLANNED
Duration Between 0.5 and 4 hours
Duration Between 4 and 12 hours
Duration Greater than 12 hours

S

P
Coppe¡ (ReplacgQ o¡- Rep,q!¡e-cl)

.')

SERVICE DISRUPTIONS
(No. of Custome
PLANNED

December
2018

December
2017

FiscalYear
to Date 2018

FiscalYear
to Date 2017

B 41 245
a1UJ 11

6 35 35 53
82 0(]

1 1

7 5 60 54
0 c 5 7

I \.rñ\nrôôrÊçs rÊnnd\.rrrrênl nrônrecc rer)ôrl iâ¡rrrâft/ 2Ô19 rlôrì



NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Olders Decemþer 2018

Dec-18 Dec-17 Action Taken December 2018
1t8t2019

TYPe

@
Service Line Leaks
House Valve / Meter Off
Nothing Found
High Pressure

total

Service Repair Reports
Meter Replacement
Box and Lids
Water Off/On Due To Repairs
Misc. Field lnvestigation

Iotal

Leak NMWD Facilities
Main-Leak
Service- Leak
Fire Hydrant-Leak
Washer Leaks

Total

Hiqh BillComplaints
Consumer Leaks
Meter Testing
Meter Misread
Nothing Found
Excessive lrrigation

Total

Low Bill RepoÉs
Meter Misread

fotal
Water Qualitv Complaints
Taste and Odor

Total

TOTAL FOR MONTH:
FiscalYTD Summary
Consumer's System Problems
Service Repair Report
Leak NMWD Facilities
High Bill Complaints
Low Bills
Water Quality Complaints
Total

42
3

13
4

9
6

12

0

Notified Consumer
Notified Consumer
Notified Consumer
Pressure @ 105 PSl. Failed PRV.
Pressure @ 95 PSI w/ 60 lb drop. Failed PRV
Pressure @ 1OO+ PSl. Failed PRV.
Pressure @ 100 PSl. Failed PRV.

Replaced
Replaced
Notified Consumer
Notified Consumer

6

Repaired
Repaired
Repaired
Repaired

Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer

0 Notified Consumer

Customer reported smokey and smelly water,
(Andreas Cir.)

Measured chlorine and was normal for NMWD
supply. No bad odor detected. Customer was
notified of results.

Customer reported chemical taste in water.
(Montego Ky.)

Measured chlorine and was normalfor NMWD
supply. lce machine had stale old ice odor in it
Customer was notified.

90 33%

62 27

3

1

11

5

0
0
6
0

20

1

0
2
5

1

6
2
1

10

5

1

5

12

2

21

8
0

4
21

0
3325

0
I
1

2

32

120

484
156

128
204

2

19

224
6'r

121

371

I

21

116%
156%

60/o

-4SYo

100o/o

-19o/ow

Cltanqg Primarilv Due To
lncrease ln Service Line Leaks

lncrease ln Misc. Field lnvestigation

lncrease ln Meter Leaks
Decrease ln Nothing Found
lncrease in Meter Misread

Decrease ln Other
993 __::_I99-c_1



ruORTH MARIN WATER DISTRICT

S u mma rv o [ ]iom p la i nts & Service O rd€Ig_DecemþC r 29ll!

Type Dec-18 Dec-17 Action Taken December 2018
1t8t2019

"ln House" Generated and
Completed Work Ordgrs

Check Meter: possible
consumer/District leak, high
bill, flooded, need read, etc.

Change Meúer.' leaks
hard to read

Replace Boxes/Lids
Hvdrant Leaks
Trims
DisPufs

172

Bill Adjustments Under Board Policy:

D€cember l8 vs. Dqcember 1Z

Dec-18 26
Dec-17 22

Fiscal Year vs Prior FY

'133

15

2
2
2

18

305

I

2
0

19
73

18t19 FY
17 t18 FY

203
235

408

$8,441
$8,817

$60,950
$100,572 c:\users\mjuarez\appdata\roaming\microsoft\excel\[complain 1 I'

c-2



5

0

I2

I2

reeree Neutral

t:\æns sruc\cust. quest reports\2o18\[dec18.xls]performance

Service 12Prom

100o/o137Questionnaires Sent Out
Questionnaires Returned 5B 42o/o

erienceOverall

Res

433 Prompt Service 1Prompt Service
Satisfactori Resolved 39 3 3 Satisfacto Resolved I
Overall 41 4 Overall Experience 1

B¡II¡ ree Neutral rOther
Courteous & Hel 3 Courteous & Hel I

Accurate lnformation 3 Accurate lnformation 2 1

Satisfacto Resolved 3 Satisfactori Resolved 3

ence 3Overall
16 1 0

'Grand
264 17

Ð u sto m e r Seryíce Q u esti o n n a i re Q u a rte rly Rep o ft

Di reee
3

ree

2
Pressure .

Courteous & HCourteous & H
Water Qual

Accurate lnformation 2 Accurate lnformation 3

Prompt Service 2 Prompt Service

Satisfactorily Resolved 2 Satisfactorily Resolved 2 1

Overall nence 2 Overall nence 3
130

DiNeutralNeutral AgreereeD

3

ree
44
42

No
Courteous & Helpful
Accurate lnformationAccurate lnformation

Leak
Courteous &

Page'1



lssues NMWD Should Address

meter

advised consumer to utilize the online WaterSmartRe

notified

affect leak but ratherReassured consumer that new meters didn't
notifìes about leaks

leak thanks towere able to conclude anField
WaterSmart

artment did aThe whole de
Great

for NMWD!relations reChris is an
one!Excellent communication a

Needed to have find leak.lumber come to

OTHER
r keeraise meter bu

hanks for sendin reat
with the service I

I info!
lwas

hel

LEAK
of the cause for the leak.Wonder if new meter was

Rich was informative & answered additional uestions
& informativehelDarrell was

for me. Madeon the recommendations.
service men weren't able to find a leak.

Excellent service!
service.Great

& one ofthe rnost able.Rich was amazin
courteous & clean!

Staff is ional & courteous

Customer Service t:\æns sNc\cust. quest reports\2o1
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sional.&mService was
WATER
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MEMORANDUM

To: Board of Directors January 11,2019

From: Julie Blue, Auditor-Controller
Nancy Holton, Senior Accountant Z fl

Subj: Auditor-Controller's Monthly Report of lnvestments for December 2018
t:\ac\word\invsst\1 9\investment report '1 21 Ldoc

RECOMMENDED ACTION: lnformation

FINANCIAL IMPAGT: None

At month end the District's lnvestment Portfolio had an amortized cost value (i.e., cash balance)

of $17 ,927,095 and a market value of $17,902,988. During December the cash balance decreased by

$669,167. The market value of securities held decreased $24,1 06 during the month. The ratio of total

cash to budgeted annual operating expense stood at1O2o/o, down 4o/ofrom the prior month.

At December 31, 2018,37% of the District's Portfolio was invested in California's LocalAgency

lnvestment Fund (LAIF),25% in Time Certificates of Deposit, 11o/o in Federal Agency Securities, 14%

in US Treasury Notes, 6% in the Marin County Treasury, and 7o/o retained locally for operating

purposes. The weighted average maturity of the portfolio was 156 days, compared to 158 days at the

end of November. The LAIF interest rate for the month was 2.29o/o, compared fo 2.21% the previous

month. The weighted average Portfolio rate was 1.98o/o, compared to 1 .99% the previous month.



NORTH MARIN WATER DISTRICT
AUDITOR-CONTROLLER'S MONTHLY REPORT OF INVESTMENTS

December 31,2018
S&P Purchase Maturity Cost 1213112018

Type Description Rating
AA-

Date Date Basisl Market Value
Various Open $6,670,972 $6,656,s'12

o/o of
Yield'? Portfolio-TM, sMLAIF State of CA Treasury

Time Ce¡tificate of Deposit
TCD Morgan Stanley Private Bank
ïCD CapitalOne Bank
TCD CapitalOne NA
TCD American Express FSB
TCD Goldman Sachs Bank USA
TCD Morgan Stanley Bank
TCD American Express Centurion
TCD Sallie Mae Bank
TCD Discover Bank
TCD Wells Fargo Bank
TCD Citibank
TCD UBS Bank
TCD Enerbank
TCD BMW Bank
TCD Bank of America
TCD Ally Bank
TCD Barclays Bank
TCD CIT BanK

nla 11122117

nla 7119117

nla 819117

nla 916117

nla 1O111117

nla 1119117

nla 1215117

nla 1l1)l18
nla 2113118
nla 3128118
nla 4111118
nla 5/30/18
nla 6118118
nla 6115118
nla 8115118
nla 9128118
nla 11114118
nla 12117118

5t22t19
7t19t19
8/9/19
9/6/19

10111119
11t12t19
12t5t19
1t10t20
2t24t20
3t30t20
4t13120
6t1t20
5t18120
6t15t20
8t17t20
9t28t20
11t16t20
12t17t20

248,000
247,000
247,000
247,000
247,000
247,000
247,000
247,000
247,000
248,000
246,000
249,000
249,000
246,000
246,000
246,000
246,000

248,000
247,000
247,000
247,000
247,O00
247,OO0
247,000
247,000
247,000
248,000
246,000
249,000
249,000
246,000
246,000
246,000
246,000

1.600/o 1%
1.7Oo/o 1o/o

1.70% 1%
1.75% 1%
1.7OYo 1%
1.75o/o 1%
1.90o/o 1%

2.20% 1%
2.35% 1%
2.55% 1Yo

2.55% 1o/o

2.70% 1%
2.75% 1o/o

2.75o/o 1o/o

2.75o/o 1o/o

2.80% 10/

3.00% 1o/o

3.00% 1%-m-w
US lreasury Nofes
Treas 1.500%
Treas 1.380%
Treas 2.250%

Federal Agency Securities
FHLB 1.625% MTN
FFCB 2.OO MTN%

Other
Agency Marin Co Treasury
Other Various

1t10t17
1t10t18
7t26t18

nla 11121117

nla 4112118

nla
nla
nla

2128t19
7131t19
3t31t20

6t14t19
5t8t19

1,OO0,429
498,569

998,519
496,543
995,703

1.24o/o

1.87%
2.56%o

60/o

3o/o

5o/o

AAA Various Open
nla Various Open

TOTAL IN PORTFOLIO

170

$999,841 $995,724

$1,013,547 $1,013,547
1,301,984 1,30'1,984

@

1.89% 140/o

O.75% 60/o

0A1% 7%
TsE% -NM

1.7Ùo/o 60/0

2.24o/o 6o/oM-ru

Weighted Average Maturity = 156 Days

LAIF: State of California Local Agency lnvestment Fund.
TCD: Time Certificate of Deposit, Treas: US Treasury Notes with maturity of 5 years or less.
FHLB: Federal Home Loan Bank, FFCB: Federal Farm Credit Bank
Agency: STP State Revolving Fund Loan Reserve.
Other: Comprised of 5 accounts used for operating purposes. US Bank Operating Account, US Bank STP SRF Loan

Account, US Bank FSA Payments Account, Bank of Mar¡n AEEP Checking Account & NMWD Petty Cash Fund,
1 Original cost less repayment of principal and amortization of premium or discount.
2 Yield defined to be annualized interest earnings to maturity as a percentage of invested funds.
3 Earn¡ngsarecalculatedda¡ly-thisrepresentstheaverageyieldforthemonthendingDecember3l,20lS,

Loan Maturity
Date Date

Original
Loan Amount

Principal
Outstanding

lnterest
Ratelnterest Bearinq Loans

StoneTree Golf Loan
Marin Country Club Loan
Marin Country Club Loan
Employee Housing Loans (4)

TOTAL

6/30/06 2128t24
1t1t1B 11t1t47
1t1t18 11t1t27

Various Various
,,V TERES T B E A R I N G t OA'VS

$3,612,640
$1,265,295

$430,463

$1 ,1 92,523

$1,228,943
$o

2.400/o

1.00%
2.800/o

Contingent714 200 714

The District has the ability to meet the next eix months of cash flow requirements
llsccounlants\ft nancials\6tmtfy1 9{f nfyl Lxl6xlstmf of net posltion
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NMWD Portfolio Balance
10-Year History
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= $14.8 Million
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NMWD Portfolio Rate of Return

State of CA LocalAgency lnvestment Fund vs District Portfolio
1O-Year History
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Item #6

MEMORANDUM

To: Board of Directors

From: Drew Mclntyre, General M

Subject: Consulting Services Agreement Amendment with Chris DeGabriele
t:\gm\agrêements\consultants\bod degabriels consult¡ng seruiæ âmendment momo 2019.docx

January 11,2019

Board authorize General Manager to amend Consulting
Services Agreement with Chris DeGabriele

Time Extension Only (No additional financial impact above
the $48,000 originally approved December, 2017)

RECOMMENDED ACTION:

FINANCIAL IMPAGT:

At the December 5, 2017 meeting, the Board approved a $48,000 Consulting Services

Agreement with Chris DeGabriele to provide consulting services as may be required from time

to time. Agreements of this nature have been used in the past for individuals who have retired

from the District and we have retained their services to tap into their expertise as needed.

The contract ceiling amount approved at the December 2017 was $48,000 and $1,776

has been expended to date as summarized below:

NMWD-MMWD lnterconnection Agreement re: Backfeeding Stafford Lake

Upper Novato Creek Stream Habitat Assessment

SCWA Water Supply issues including Potter Valley Project

Total

$e8
$1 069

$ 609

$1,776

The original agreement was for a one year and it is requested that the Board approve a

time extension for another year (i.e., through December 2019). Mr, DeGabriele's services may

continue be needed in Russian River Water Supply (including the Potter Valley Relicensing

Project) and Stafford Lake Water Supply (Novato Creek, Water Rights, and NMFS Coastal

Species Recovery Plan) issues. ln addition, I want to utilize his services to help move fonryard

with the Office Remodel design phase (which is included in the FY19 budget). The billing rate

of $96 per hour remains unchanged

RECOMMENDATION

Board authorize General Manager to provide a one year time extension amendment to

the existing consulting services agreement with Chris DeGabriele.

Approved by G

Date tlal't





Item #7

MEMORANDUM

Board of Directors

Robert Clark, Operations / Maintenance Superintendent

January 11,2019

Approve: Consulting Engineering Services Agreement - Stafford Water Treatment Plant
Process Efficiency Study
x:\maint sup\20'1 g\bod\westyost 1 15 engineer¡ng consulting seru¡ces.doc

RECOMMENDED ACTION: Authorize the General Manager to execute a Consulting Engineering
Services Agreement with West Yost Associates.

$75,000 (lncluded in FY19 Budget)

To:

From:

Subject:

FINANCIAL IMPACT

w

Backoround

Annually the Stafford Treatment Plant is subject to a waste discharge permit to the Novato

Sanitary District that limits the discharge amount to 40,000 gallons per day from December through

March and 150,000 gpd the remaining months of the year. This sewer discharge limit inhibits

operation of the plant during the winter months when it may be desirable for us to operate and treat

water that would othenruise spill over the dam spillway. Summer STP operations are also negatively

impacted by these sewer discharge limitations. The purpose of the FY19 budgeted "Stafford Water

Treatment Plant Process Efficiency Study" is to identify options that will allow expanded runtime

operations as well as identify other efficiencies for the Stafford Treatment Plant operations.

Selection Process

Staff requested proposals from four consulting firms - Brown and Caldwell, Kennedy Jenks,

Carollo and West Yost. Two of the consultants (Brown and Caldwell, and Carollo) were unable to

submit proposals and Kennedy Jenks responded that they would not be able to meet our schedule

due to previous staffing commitments. Staff interviewed the proposed West Yost project team and

determined that their proposal (attached) met all of our requirements.

After Board approval, West Yost would begin with a review of the District's existing data on

Treatment Plant operating history, previous studies including lake water quality, treatment methods

and efforts to mitigate the taste and odors. Once this review is complete they will utilize their

expertise to develop control and treatment alternatives (including a cost analysis) along with a

recommended implementation plan. As part of this effort, the consultant will conduct site visits

sufficient to meet the needs of the project.

RECOMMENDATION

That the Board authorize General Manager to execute a Consulting Engineering Services

Agreement with West Yost Associates, for an amount not to exceed $75,000.



Stafford Water Treatment Plant
Process Efficiency lmprovement Study
NMWD JOB NO. 14060.00 (NVlwD revised sow 11-16-18)

West Yost Scope of Work

North Marin Water District (NMWD) has retained West Yost to review, evaluate and recommend

efficiency improvements for the Stafford Water Treatment Plant (STP). The study will consist of

a data review, operator interviews and process evaluation. A report with life cycle costs will be

developed for the recommended improvements. The detailed scope and budget are provided

below.

Task 1. Data and lnformation Review

West Yost will submit a request for the following information. The District will provide the available

information for West Yost's review.:

t STP Operating Permit and Operations Plan (Latest Versions)

t STP design drawings (in pdf format)

I Dept. of Drinking Water (DDW) (and its predecessor agencies') annual inspection reports for

2013 through 2017

I Compliance orders or compliance agreements issued by DDW or its predecessor agencies since

2007 (none exist)

I Novato Sanitary District (NSD) Discharge Permit

I Taste & Odor Report

I Sanitation Survey (Latest Version)

I SPH and Associates Wash Water Disposal Report

I NMWD's source water, treated water, and recycle water quality data and water production (in an

Excel format) for 2013 through 2017 , as well as operating data from periods during the past 20

years identified by NMWD staff that represent unusual challenging conditions. Water quality data

will include:

- Source water and treated water turbidity, temperature, pH, alkalinity, hardness,

manganese, iron, TOC, dissolved oxygen, taste and odor compounds (MlB and Geosmin),

chlorine concentration, blue green algae and other harmful algae and cyanobacteria

species

- Source water total coliform and/or E. coli data, Cryptosporidium concentration data (first

and second rounds' data)

C:\Users\cthompson\Docunrents\Final Drall NMWD SOW, Schedule & Budgel 20'18_'1 1 30.doc



- Water treatment chemicals and dosages

- Treated water chlorine dioxide and chlorite concentration data

- Disinfection byproducts' (THMs, HAAS, and chlorite) monitoring data from sample points in

NMWD's distribution system in areas that receive treated water from STP

- Treated water quality complaints from 2013 through 2017 and during prior periods when

source water was more challenging to treat

- Recycled water volume and recycle water flow rate and STP flow rate ratios

- Daily and monthly records of spent backwash water and other wastewater flow streams

discharged to NSD collection system, and associated water quality data (turbidity, pH,

chlorine concentration, and the water quality data for potentially-recyclable water that has

been discharged to NSD wastewater collection system in the past.

- Lake aeration; compressors # of, air volume, # of diffusers, SolarBees how many,

size/model, location.

Task 2. Operations Review

West Yost will review the current operating procedures and control strategies in use at STP

West Yost will interview operators and document current procedures.

Task 3. Water Recoverv Analvsis

West Yost will review the NMWD's wastewater volumes discharged to NSD collection system and

evaluate how much of this water could be recovered in accordance with criteria in both the California

Cryptosporidium Action Plan (CAP) and Filter Backwash Recycling Rule (FBRR). Currently about

60 million gallons (MG) per year or 3o/o of total flow is discharged to NSD. New or supplemental

equipment may be recommended for enhanced recovery of backwash water.

Task 4. Operational Strateqies

We will identify strategies to improve current operating practices that could permit increasing treated

water production using the NMWD's local Stafford Lake water supply and/or that permit reducing

current operating costs. Four strategies will be evaluated to include Ozone in place of Chlorine

Dioxide, lake oxygenation and two others to be identified at the project kick off workshop.

Task 5. Gost Estimate

We will develop conceptual-level opinion of probable construction costs (OPCCs) and operating

costs for alternative methods of increasing treatment process, as well as spent backwash water

reclamation efficiency. Life cycle costs will be developed. These costs will be compared with the

value of benefits derived from the treatment processes' increased efficiency and/or production

capacity.



Task 6. Draft and Final Reports

Based on the work performed under tasks 1 through 5, we will prepare both a draft and final project

summary report that includes an OPCC and operating costs for process efficiency improvements

identified in tasks 4 and 5. The project summary report will include a cost/benefit analysis of each of

the recommended process efficiency improvements that permit NMWD to prioritize which

improvements to include in its next capital improvements plan (ClP).

Task 7. Proiect Manaqement and QAJQG

Craig Thompson will manage the project to include regular communication with the NMWD's project

manager, development of a project work plan, meeting agenda and minutes and monthly project

invoicing. QA/QC will be an element of the project work plan and will be provided by Andy Smith.

Task 8. Workshops

West Yost will attend two workshops with two people. One will be the project kickoff workshop

followed by meeting with the SWTP operators and the operationalevaluation. The second will be a

review workshop for the draft summary report.

Proiect Schedule

We currently anticipate that NMWD will issue its notice to proceed for this project on or about

January znd,2019. We also anticipate that this project will require 3 months to complete, and that

our draft report will be ready for NMWD review in mid-March 2019.

DELIVERABLES

I List of information needed, as described in Task 'l above

I Draft summary report that includes recommendations, an OPCC for alternative improvements,

and an implementation plan.

I Based on the NMWD's review comments, West Yost will finalize and submit a final project

summary report to the NMWD.
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To:

From

Subj:

Item #8

MEMORANDUM

Board of Directors

Julie Blue, Auditor-Controller

January 11,2019

Approval of Salary Schedules and Successor Memorandum of Understanding with

NMWD Employee Association (2018-2023)
T:\AC\Board Reporis\Boárd Memos\201 9\Approval of Salary Schedules and Successor MOU (201 8-2023) docx

RECOMMENDED ACTION: APProve

FINANCIAL IMPACT: Year 1 '$274,425

Year 2 - $368,900

Year 3 - $381,700

Year 4 - $395,000

Year 5 - $435,300

(Approximately $1.86 Million in lncreased Labor cost over the

Term of a S-Year Agreement.)

The District has reached a tentative agreement ("T4") with the NMWD Employee

Association on December 17, 2018, and the TA was ratified by the Employee Association's

membership on December 21, 2018. Consistent with District practices since 1998, an

independent labor negotiator, Wiley, Price, and Radulovich (WPR), was utilized to negotiate this

agreement with total expenses through December at $69,380, A summary of the substantive

changes to the existing labor agreement, which expired September 30, 2018, is as follows:

¡ 5-year term (October 1, 2018 through September 30, 2023),

. 3.Bo/o across-the-board wage increase, retroactive to Oct. 1, 2018',

" Subsequent years' wage increases based on CPI-U San Francisco Bay Area

(September - August changes) with a floor (minimum) of 2.Oo/o and a ceiling

(maximum) of 4.Oo/o; reopener provision if subsequent CPI change is at or exceeds

6.Oo/o;

o Equity adjustments for a total of 13 classifications (3 in Water Quality; 3 in Electrical

& Mechanical Series; 3 in Construction; 4 in Treatment & Operations), ranging from

2.So/o lo 10.5o/o',0.5% for all other classifications effective July 1 , 2019',

. Clarified half-day off will be observed on the preceding business day if Christmas

or New Year's Eve falls on a weekend;

o Added additional 2.5 days peryearvacation accrual foremployees with 15 to 20

years of service;



Approval of Salary schedules and successor Memorandum of understanding with NMWD Employee Association (2018-2023)

January 11,2019
Page 2 of 3

o Extended Other Post-Employment Benefits (OPEB) vesting period to 20 years

(instead of 12 years) for all new employees hired on or after October 1,2018; and,

o Reopener provision if the District will be subject to any penalty, tax, fine,

assessment or other payment as a result of changes in the Affordable Care Act

(AcA).

For reference, the Final Comprehensive Tentative Agreement, as well as all other tentative

agreements executed as part of the labor negotiations, are attached as Attachment A' The

underline/strikeout successor MOU for 2018-2023 is attached as Attachment B.

By way of background, as part of the negotiations process for a successor MOU, and in

accordance with Article 22 of the 2012-2018 MOUI between the District and the Employee

Association, the District conducted a comprehensive salary survey, consisting of nine District

classifications, with other comparable agencies. The survey results indicated that overall District

compensation was below the market median of the comparable agencies, with the differences for

the Treatment plant Operator, Laborer, and Chemist classifications being the most significant

(and in some cases, more than 10% below the median). As a result, the successor MOU also

included equity adjustments for a total of 13 classifications in order to bring all individual surveyed

classifications to be within five percent (5.0%) of the median (i.e. all surveyed classifications would

be no greater than 5.0% below the median), and the overall District average to be at or slightly

above the median. This approach is intended to help retain existing talent within the District, as

well as attract new employees as vacancies occur in the future.

ln accordance with applicable CaIPERS' regulations, 2 CCR S 570.5, authorization is also

requested from the Board to approve the attached salary schedules, effective October 1, 2018

(Attachment c) and July 1 ,2019 (Attachment D). Since the successor MOU covers a five-year

period, Board approval of this item also includes approval for each subsequent years' cost-of-

living adjustments on each October 1 in 2019,2020,2021, and 2Q22, with each increase equal

1 Specifically, Article 22 states as follows: "Prior to expiration of this agreement on September 30' 20'18'

the District shall conduct a salary and benefit survey. Using the 2004 salary survey as a basis, the District

and the Association will review ihe validity of the survey methodology and criteria. lf the District and the

Association agree upon the methodology and criteria, they shall jointly recommend the agreed-upon

methodology ãnd criteria to the Board of-Directors (the "Board") for Board approval. lf the District and the

Associatioñ-do not agree upon the methodology and/or criteria, each party shall have the right to individually

recommend its preferred methodology and/ór criteria to the Board. The Board's decision regarding the

appropriate methodology and criterialhall be final and not subject to the grievance procedure. The District

shall use the Board-apþioveO methodology and criteria to conduct an updated salary survey "



Approval of Salary Schedules and Successor Memorandum of Understanding with NMWD Employee Association (2018-2023)

January 11,2019
Page 3 of 3

to the percentage change in the CPI as measured by the CPI-U San Francisco Bay Area

(September 1 of the previous year through August 31 of the effective year), with a minimum (floor)

of 2.Oo/o and a maximum (ceiling) of 4.Oo/o, and authorizes the General Manager to modify said

salary schedules per the CPl, as described above.

The total estimated costs for above Tentative Agreement will increase the District's labor

cost by approximately $1.86 million over the five-year term of the Agreement. This amount

includes all financial components of the Tentative Agreement, including: salary adjustments (the

3.8% cost-of-living, effective October 1,2018; the equity adjustments forthe 13 classifications

and 0.5% for all other classifications, effective July 1 , 2019; and, each subsequent year CPI

increase was projected at 3.5o/o), half-day holiday for the preceding business day for Christmas

Eve and New Year's Eve, and the additional vacation rate tier (22.5 vacation days per year

between 15-20 years of service). A detailed financial analysis is attached as Attachment E.2

For procedural purposes, this agenda item was initially presented to the Board at its

January I meeting for discussion.

Recommendation:

approval requested for the following actions:

Authorize the General Manager to execute the Memorandum of Understanding

with the NMWD Employee Association, with a term of October 1,2018 through

September 30,2023.

Approve the District's salary schedules, effective October 1,2018 and July 1 ,2019,

respectively, and authorize the General Manager to modify each subsequent

year's salary schedule, effective October I of each subsequent corresponding

year, to reflect the percentage change in the CPI as measured by the CPI-U San

Francisco Bay Area (September 1 of the previous year through August 31 of the

effective year), with a minimum (floor) of 2.0o/o and a maximum (ceiling) of 4.0o/o,

with the last increase effective October 1,2022.

2 lt should be noted that the successor MOU increased the required service period from 12 to 20 years of

service and attainment of age 55 to become eligible for District-paid retiree health insurance for all new

hires on or after October l, iOlA, and the savings to the District's Other-Post Employment Benefits (OPEB)

actuarial calculation will be determined at subsequent actuarial evaluations. lt is expected that this change

will reduce the District's OPEB liability in the future.

Board

1.

2



ATTACHMENT A

NEGOTIATTONS 2O1B

NM\A/D
Emplûyee

AssociatÍon NORTH MARIN
WÂTËR DI$TRICT

Tentative
Agreememt

FINAT CO ENSI\TE TENTA GREEMENT

D"A,TÏ; December 17,2Û1"8

I) Ex-ecuted Teqtativç Ag{¡lç¡I¡gttf"ç To D¡tc:

,Âll 1:reviously executed tentative agrcetrtcrtts arc incorporatecl l-ry refetence hercin'

Specificall)r, tl're fol.lowing cçlnstìtute.s the previriusly-e xecutecl tent¿riivc aSreemellt$:

n Ärticle 3 * Deductìon of Union Ï)ues (dateci 713(J118)

o Article 6 *New ïìm.ployee Orientation (rlatcd 7l3?l18)

2) Teruni

The successor lvl0U will be a five- (5) year ierm (effeclive October 1, 2018 thror.rgh

Septemlrer 3û,2t)23), All references to term or dui:atiotr tlrrr:ughout tJre successol'MOU

will reflect the above five-year ternr.

3) Wagqsi

Article 21 * I{ages
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ATTACHMENT A

NEGOTTATIONS 2O1B

NMWI)
Employee

Association

'llentative
AgreementNORTH hIÅRIN

WATER DISTRICT

m*¡nt

salary i"nçrepsq To tlrç exte$t wage$"*:vll-helehsaqtjre .ts

þsccnrbcr 3"1, 201{1,

r

c{ 4,011q.
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pxss,íeu#.sç,ê¡tbsppgh4uguslSIoj-thes,rureR.ty9ad-exc-egd-s
6,0.70. tire pa-ttieg¡Srcelp .rspFqr¡ Artiqle, ?1, - lt¡St\rì çf Jhj,l
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ATTACHMENT A

NI:GOTIATIONS 2018

NMWl)
Ernployee

Association

4) Halidays

Tentative
AgreementNORTH hTARIN

WATER DISTRIET

I.leiaret*<+f*llir.ee$o+s-{:the-Searx{$*Íi+*Boa*el**ppr'*rvtr{J{-t}rr¡

ttle&hodelegy-*nt4ÉCIr-e*i{-edn;*eae1+Y**@++
&rind.i"s{dss{Jy+.eeelll tlt*nt1*i{s1x"*f en'ed-met&oei<+logy'"nne{þ:

çrideria=lle'*the-"Boerd;--+hÉ*+9ee*d**deel*i<+n-+e6s

eppç{rp*- iü+{:-fi1€{fulelelegy-*nd-criter4ffi

üpdåAè.d*så{ary "sts'veY

Articlle 10 - Hotridays

New Yenr's Ðay JanuarY 1

Martin Luthel King's llirthclay Srcl M<lnday in January
Fresident's Day 3r'd Monclay in Fobmary

Memorial Day [-asl Monday irr May

Independence Day Juiy 4

Labor Day lst Mo¡rday in Septernber
'Jlhanksgiving Day 4ih Thtrrsclav irt Novelnber

Dny after: Thanksgirring 4th lirictay in Nqrvember

Clrrls tmas Ðrrc ¡ lÞmocn{iÉ'rt1pilir r'-wnrl<- clo y} Dccv mb c r 24'

Christrnas Ðay Decernber 25

þ{er,q Yos r' r live n f{crnoon-(ff-rT :r6elt*v-wl rk tlry'; Decemb e r 3 I

Holidays falling r::r Saturday will be obscrveci on the

preceding Jlriday. Holic{a1'$ falling on Sunr"lay rn¿ill be

observed the following lvfonclay, lf tihtts"lmå.s-_lrt l{svr
Yqa{å-hrg- s-r-$s-LLúqYj-*{l

afteÍnliqn,cf .lll-e"gJessclinghrreirlscsr.ìa!:.

i t al ics.' Proposecl new languagc þold, q¡rrlcrlirre : new lntrgrragc
r ssc[iO¡r s.{¡'tleko${,'" relnoved

--) "

*J EXI
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NMWÐ
Employee

Association

Tentative
AgreernentNORTH h1ÅRIN

WATËR ÞI$TRIET

Irloatirrg I-Tolidays (4 )

The District does not otrserve the below-listed

holi.days. Irrstead, employes5 iìccruo ttp lo four flo;rting
holidays tlrat may be taken on clates selected b)' the

employee arrd approved by the Disf¡:ict.

l-incoln's
Ilirthclay
Adnris.siotr

Da1'

Colunrl¡us
Day
Vetcran's
Duy

I"'ebrua r), 1?

Septemlrer:9

Zncl Moreia), in
Octolre r
Novenrber:1J

For full.time enlployees. floa.ting holiclays shall accrue

as followsr January I of each yeâr * one clal'; July 1 of

eaihyear-3 clays, Fatt-time employees accr:ue floaiin¡5

holic{ay tiirre ón a. pro.rata basis, lrased ol1 thu

pÉrcentÍìEe of thei¡ full-tinre equivalent rafe, hr no case

cfrn an employee take a fÏoating lroliday that has not

yet been earned. ßllploy'ees must lrave pr:ior appror,'al

frorn the Ðistrict bcfure taking, a floating holiday"
Employees shall ceâsc to accrt¡e floating holiday leave

if their accrue,.J. unuseel balance has reacTred four days

(32 hours * proratecl for part-tinre employçe5).

5) Yacatian*sshedsle

ArticÌe 10(Á,) - V*qcafiarr

Full"time employees çh.all cclmmence to ålflcrue vacatiun uPon

the completic¡n of tlreir probntiontrry ¡:cr:itrt'l lt thc follorving

r¿rtes:

itulic,t-. Pr:o¡rosed ¡ìÈ\\¡ language lrqld, undçrlinc ì;: ncw lilnguugtt
t}r scctlûn

{

+clE¡¿,#"¿¡ruf.¡*¿rlie* " cx isti sfi't{eþeLlt novcrf I u (]
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NMWD
Ernployee

Associatíon NORTH MARIN
WÂTER DISTRICT

Tentative
Agreernent

Completton crf Probation, tlrrough 5

yeârs confinunus employment

More than 5 ]iears throtrgh 1"Û year.s

of em¡ loynrenf

^i0 clays per ye¿Ìr

(3.34lrours f scmi-morrthly pay

pcr:iod)

.15 clays pef year
(5.00 Irotr ls / se¡r"ti-rrronthly pa¡r

period)

Morc than 10 yeñr$ thralrgh ?+.)-:15

years of employmenl
20 clays per )¡ear
(ti.Ci7 hou rs / .renr i-rnontlrly ¡ray
per:ictd)

Morc tlra¡ 15 years thti)LrHb2Q

v-cat-Lol-ern-pleymgå!
?- t _n- - _

22.5 davs L)ct'vcar'

r,:cl ic¡r"l)

More than 2ûyeärs of employntent 25 da¡ts Pc,' ycâr
(8.34 hours / semi-nrorrilrly paY

per:iod)

Fart-time ern¡:rl<l¡tces begin to ãccrue vacation upÛn

completion of úreir probationary period, Qn a pro-rata basis

Of t{:re rates set forth above, based on. the pcrcentage of their

full-time equirr*len t rate.

Vaeation shall nccrt¡e each pay period and be aclded to tlre
ernployCe,s yacaLie¡r balance. There shnll be ä C¿lP on thc

vaËatirn liAlance of one and one-half tinres tlre anrrr¡al accrua]

rate. No cmployeg sirall have merË than one aneJ or:re*half

timeo lrislher annual accrual in his/het vacatiou þalance. Thus,

an employee r¡¡hcr earlì6 vacation at the tat¿ of lCI days per

year shall noL lrarre nr0re than 15 clays ¿rrcrtted vtrcalio¡r.

Employee* r.vho reach tlre ca¡r shall cease accnrin¡1 vacatir-¡n

í I a I it: s'= Pro¡rosecl t:ew Lutguage lrold. rrndcrline : ncw
r section r+r'+rdçeu{ * reln,ove(lexistin ITIfI

languzrgc
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NEGOTIATIONS 2OTB

NM\ryD
Ernployee

A.ssociation

Tentative
AgreementNORTH IIIARII{

$/ATER DISTRIEî

until such tinre as their vacatiolr balance dlops bclor'r' the câpr

at r¡¡lrich ti"rne tl"re ernployee slrall agairr accrue vacat.iolr'

Vncatiçrrr ti¡r¡e will be trsecl tc covu alrsences due to illness or
ílittry when an em¡rloyee Ìras an illl'¡ess/irrjun' nnd has no

remaining sick leave.

Alt employees rvlro handle casìr payments, inventory, or wc¡rk

in finaucial and/br írrfetrrnafion syslenrs technetlo¡1y areas r'r'ill

be requitecl ta take a minimunr of five consecutive workin¡1

clays eiff ea.clr fiscal year:, This p<llìcy ap¡rlins to rlmployeer.s

r¡,orking in fhe folìorving classi fications:

General Manager
Auditor-Conti:oller
Administratfve Assistant
Cor¡sumcr Services $ u¡rervísor
EngÌneering Services Rc¡rreserrta tive

Caslr ier/Receptionist
Acrnunlin.g Clerk Il
Accounr Credit Cl.erk I and ïI
A ccoun tjn g/HR Supervisor
St¡nlor Accounfanf
S to rekee' per/S a fe liy Coo rd in a tor

Arücle 13 Retïtee Medical

Retk.ecs \A¡ho Retíre ßelween tl"le Ages of 55 to 65 rv,lth a

Minimurn of 1,2 Years Servicc (Io"L-gmplol'ri€Ë lxrr,ôd ûn -çlr

þsfo rç"$spteruþe r: SQ, ?tU s)

The District pays a portion of the co*t of health insurance for

reti¡ee (age 55 to 65) and spou.se (regarclless of age) urtder any

group plan offered by CaIFBRS. Ccver:age terminates for the

spÕu$e wlrçtr tire spotrse becomes eligible fr-rr Meciicarq, or

both the retirec and spur-rse wtren the retiree br::comcs eligit:le

for Medjcar:e, Iier**ruFlçSee* hiredq¡i ctï Lrq.fa"te $epte¡nbçr

30-iå1 g,"T{q€,,-thåD i stri ct's e I i g i bi 1ì restric[ions rovic{e that

it a I lc s *, lìroposccl ncrv language [,ttlkl. u[eterlinq'-' t1c.w lnnguagc
suùti0rl

6l ÛPEB Benefit

/t

sg'¡¡¿Jco*/t"ødrs'ç : existi n

6

sfruekrrut -' rulllc,vccl I
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NM\ryI}
Ðrnployee

Association

'f entative
AgreementNORTH MARIN

WATER DISTRICT

the retiree be at least age 55 at ihe clate of rc{ire¡"¡rerrt, tvith a

nrinir¡unr of t2 yea¡s of ftrll*tinrc eqtlivalelrt servico. If a

retilee coverecl under the medical plan dies trefore age 65.

his/hel spùuse ntay cc¡utint¡e District-paid group health
ct\¡eragê untll age (:'5 if ineligible For other lrealtlr insurance

coverâgg i.e,, through enrploynrenl or rematriage,

Fr¡r retirees who retired prior: to Jatrualy'1, 20.[3. tìrc Dist¡:ict's

contr,ibution towaril the chose¡n ¡:rlan will he 90% ol:the Kaiser

Basic Mcdical l'larr prenllttnt anrtrutrt.

I,'or retirees r\rl1o retilerj ör1 or afte¡: fi.-rnualy l, 2013, thc:

District's contributio¡r tou¡aïd the chosen plan will lre B5'/o of
the l(aiser llasic Mecfical Plan premitrm atnoun[.

B, Retirees Whq l{etire l}çfv{een^{:he*A,ges--qf_S5*fg-65--lsrth-e

{)çt"el?qr.1J91..tt)1

Tlre D ist¡j ct pa vs ¡-Þartier-gflhs*sgst-rtf -l-r e."rl-Lh-¡¡çuril:ee for
qqflrss,{ryge.S$ to 65) and Ë.ru¿ussú-c&ård.le$,p" ç-f a¡"'sLuffiler all}t
e ro u p al a n o [fc r c d bv Ç¡ I P Ii ti S. C ov c ra ge*tcrn-rj-¡raleuJo::l,b q

@psË.q-llesçmlst-"cli$il:]riç-r-tv!'¿ jca&-sr

b"ü thtrlæ rctirsga n d*s.P çus -rqþ s n t Jl ç Í sti f e e br:.qame s e li H i bl e

for Mqdienre, Fqr gmployqcç hi¡ed, cn orsftqr,QÇf.p-þßr:1,l0,1$-

th q-Þisgrlet's gli gillil i ty- r(: e t r i c t!¿r,r s p¡o v i de [h a t, tlr ç le li rq,shg

at lçâ.$t åsç 55 at tlp" {ete+j[-retiïc$ent, lyifh ¡ r¡¡¡rimqtm pf "äg

yeêrs cf fuil-timq ccFrivalenl scrvicc-, It a rçti.t:e.*-cçvcrg,ç.1"

r,urdçr tjrq $tçdrçal plan çliep l'çfore age 65, hrç1hsË"çpq$gqI.l]a.\i

conlrnu,e llistricþ$,ald grçup hcalth ::overose uqt'jl*a$e 65 if
incli#iþ,tq.Jqrr athgr" ligirùtl:"..i&ult-"ítncÊ slrs{*gc. Lç,,*t]Lïatrg}
enr p I qv rnen t-flr rc n:auia&e*

ilalics'* Proposcd ncrv lunguagc b{rld, ilndcrlinc i*' r1{3w languugc
: cxistirr lan or scction *;{rìrek-aut "' rcrnovccl Ia

I l[.br, -cunq[,$s-cti-sL!-I-,8*uir].1'^þ"s rçn ulnlte!s,ti-l-qr,J.,l'C'
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Ernployee

AssocÍation
Tentative

AgreementNORTH ÍITARIN

W'ATER DISTRICT

il
of the Kai,ser IJasic h4cdical I)l¿ur trrt:nliul'rr arltotltìt.

[å'e-*R.etirees * Other (not meeting the a¡;e ancl/nr: sert'ict'

retlu irements statecl above)

Subject to the eligibility lestrictions of tlre lìrÕtrp health

insutance cnntract r¡,ith Call'lìl{S, the District v¿ill rnake a

monthly contribution tor'l'ald üre cost clli he¿lth insurance

côverage,

7) Afforôahle:Çnre,,Apl

(New Section) .Article 1,1.G * Afforclalrl.e Care Act

îf at a¡W tim* during theJife of this."åsrçeüent the hsalth

reguiremc¡rts of- !l:s* åff"q&dúJc Çars-Ac"t* er its--l:eJ-at-ed..t.'...".'.,l:.æ

rs&ui"{úi$nå*gusl c¡uae tbe Uintricf-tp,þq ¡uþiect, clirectly or
jncljrertl-u-to--anv penRl.tY. tilx.. fine, asscss¡ncnL-of ollr"q¡'

pê¡rmfitt, thç Ëqr$qË qgreq*l!:ttlLr.rn--ki.ç-m"Q-rclrdl¿ËL-qf

UndgqgLarrdi¡l$ çlrall rcqltgrr f.n¡' nc gq tiatiein'ç n Çt l sss tlr,¿ln slx

monfh*S'iicrgütlr effçckivç dste çf ths inuìlcnrenlati n Çlllrs
pça{¡lly,,tax, .$Re, -qp$es$inen t.-er-çt¡er.mem...ç¡f,l fhÊ-stJlg

@
Á &r,*emqnf tssdd*e,ss tll e el¡ flllËç$ .{n-d-cq.tt*urltr-alian $ qË" a

rç{çJf cf the .AJ:forrtnbÍe Çnrç Açt,

s) M
This Overalt TA includes the nttaehed Side Letfer Agrer'rment (rlafecl 12117118)"

ìtalic,ç: Proposed nerv languztgc holtl, undclli¡.rtr * ne\\¡ lnngu*ge
or scction s{+ucknuL =- relÏovecl lùn

n

f¿il

-tl-

*tru.ek-i6-ul;-i¡-uh{r¡ * lan
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I..lMWD
Employce

Association

Tentative
AgreementNORTH MARIN

WÂTËR DISTRICî

9) Overall Tentative Agfecjl-qrtt

AJI previorrsly signed and executecl telrLaLivc i,rgreemertts betwcen tho Distlict ancl

Employec Association shall be incorporatec{ into tire successr¡r Memolralrdunr of

Llnclerstancllng" AJI outstanding proposals to which fhere is no Tentative Agreement ot

tr,hich are not addressed. alrove ¿re to lre lvitlrdra\4¡ll or cieemed clenieil.

f 0) &egg muì-e$dation t

The parties agr:ee to rseommend ¡rositively tlris [ìi¡r¡rl Comprehensirre Tentative

A.greemerrt to theÍ¡: principals fclr ratificaliorl.

For ttre Distrjct Fol the Enrployee r\ssociat-ion

rL-\?," \r
Christo Boucher te Clorcla Date

Chief Nego$ator Chairpersr:n

italics*, Froposctl new lattguage bqlql, u¡tlç^úi"s"ç = r1çw

sc.ction

(¡

'* cxisfi lan *i{luek"out,-' renl.oved
l*nguagc
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NEGOnAmONS 2018

NûRTH MARIH
I¡IATER Þ¡$TRICT

Síde
Letter

STDE LET1TER AGREETYIENT T'O THE
2018 * ?:fJ23 NMWD/EMPLOYEË ASSOCIATION

MEMORANDUM OF UNT}ERSTANDING

DATE; Decembert7,zfil.&

The Distriet arrd tlre Ern¡rloyc'e ,{ssocia{ion flfit'qc3 to this side letter agreement as follows:

The District wlll g¡:ant a cnc-timc ctluity rdjtrst.tnent tr'r the follorting
ctassific*fieiRs, effecfir¡e-Jul)''1,2fi19: Clren:risl l (5.5%), Clrerrrist II (3.0(Í'), Sr'rtior

Chemist (2.5%), Apprentice Ë'/I4'tcclr (3.0%)" ß6¿h,f "fec.h (3.0%), Serrior H(qM

'fèth (3.0%), Laborer (6.5%); IJeã\'y lìc¡rripment Operator (2,59å)' Forenran

(2.5o/t), Asisistant Wateì: Distribution ancl Trcahncnl Pl¡nt O¡'rer¡tor (10.5%);

Water Distríbutjo:r ancl 'l'reatnrerrt Plant Operator (10.5%), Senior Water

Dlstributirrn and Treatmer¡t Flant Opetator (l tl.s%), Distributiou & Treatment

Plant $upervisor (1"0"5%), at"rd all ot'hsr: classífications (0.5%),

The District and the límployee Associatìon rvill rernjew' the duties in the

llngineering Teclrnician III ¡nd lV jotr descr:iptioil$, a.nd if a¡rpropriatc. nr.akc

any necesËa.ry a djustrnertts,

NM\ryD
Flmployee

Association

e

I

å

&

* The District ancl tlre limpleiyee A¡;sucia{ion will revie 1,\, thc dutÍes and salary of
fhe FÍelil Ser:vice llepresentnlive classifìcation after one year follcrwing the

ac,lopfìorr of the new Agrecment.

Tlle Dígtrict âgree to review the current clerrtal plan ancl con$icler proposals

trom nther plan carriers tlrat rvouìd not resr¡lt in an incl:¿+as* to existing

prer.nium co.çts, anrJ to ctiscuss ðny proposed ç:hanges tt,ith the llmployee

AssclË.iafion-

Tlre Dist¡iet agrees to the carryover optirrrr, ;rs purriri,ssihle L;y lR$ r:egulatians.

rvhiih allows irn en:rployee c¿rn c¡rrry övÉr up tû $500 of unused fr¡nds to the

f,;llowíng Flan )'e¿rr.

bold, u+derlinc *- rlew lnngungeí !ulic:; -- Ì)ro¡rosed ucrv Ianguage
tÌÍì itil'scction s{+:tle,Jt+rtt{ *' reffoyed lntr
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NEGONATIONS 2OIB

Í,l0RTH ¡rtARtN
WATER ÞI$TRICT

Side
n effier

Pr:ior to expiration of this agrr:enrerrt on Septelnber: 30, 2023, the Distr'ict shall

conduct a s-alary and Lrc"ncfit surl,ey. The llistrict anci tlre Assocíatj.on rvill
review the validit¡r of the survey methocloìcrgy and criteria. If the District ancl

the Assoriation ngree uporl the rnerthodology ancl criterit, t.hey shnll jointly

recomnìËrÌd the agr:eed-upon methoc{oiogy and ruìteria to t}e Boarcl t:f

Directors ("the ßoard") for Bt¡a::d irppro\¡al. If the District ancl tire Assoclation

rlo ncrt ¡ìgreû upon thc methoc{ology anc{/or critetiåt, each par:ty slrall have the

right tO írrdividually rccommenel its pr:efcl:rccl rtrethoclology lrnd/or cliteria to
the lloard. The Board's dccision regar^cling tl'rc' ep¡-'rropriate methodology ancl

cr.iteria shall tre final ancl nr:t subjecl to the grievance procedure, The Di.stricf

shall use the Boarcl-¿lpl-Ì,jo\ted nlethorloloB)' ancl cliteria to coni'{uct anu¡:datecl

salary $urvcy.

This side letter will sunset upon the expirnlion of ther 2018 * 2{j23 h,femor¡ndum 0f

Unclerstandirrg.

Iior the District For the lJ,n^rployee Ass<.rciation

t
" 

- l1*lv
pher lc rda lJate

Clrief Negotiator Chairperson

i I al ic,ç'. l¡roposed neu: lun guuge l:old, unçln:l¡.nq "' ne\ry language
.seLìl.ro11

NMWI}
Employee

Á.ssociation

a

a

L

*ln¡¿{r.nrll;+/ttâe* la r*h'u$k'$ü+ =. removed
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NMWD
Employee

Association
Tentative

AgreementNORTH MARIN
WATER DISTRICÏ

TENTATIVE AGREEMENT

DATE: luly 30,2018

TIME:

DISTRICT PROPOSAL NO. l TO
EMPLOYEE ASSOCIATION REGARÐING

ARTICTT 3 CHEGKSPPDEPUCTION OF UNICIN DUES

ie*atrth$rizâ+noll-*en*@
@

,

ni
eFgh@eiation=

Tlre Districf ABrees to Withl-rold unrlon dues frpm all union members at an Amount to bq

delermined þy the ,.tsqociatjçn and coryìmuniçoted to the' Ðistriqt iq writùrg,- and the
Associ4tion Agrees'Èpp¡pyide the District. on,a senri-annrral basis.(in ïanuary and luly of
each year).j çgrtified list of menirberç and¿stafement that the Assqciation has-and qill
maintaitr written authorizations signed by the i¡rdividuals from whosc salary or wages

{rê i¡niQ$ dr¡.es:{ed-uction ate tq be made. and a statemenr tlìat thq Açqodafion shall
indern¡li$-thg Dibtrict for any claims made by the emBloyee for 4eductipns made in
rçlíance'Qnihdt gê{,tification, in Accprdance with Gcvernment Cqde $1157J2(¿i).

Thc paflies agree that the Dist

Amounts deducted and withheld by the Dish'ic't sh¿rll be tran^smìtted monthly by the
District to the Association r;fficial designated Lry the Association as the p€rsorì authorized
to receiVe such funds at the address provided by the Àssociation.

ítalics= Proposed new language bold, underllne = new language
: exl I neI SccIrort s+¡uek-+** = removed I

A

-t-
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NMWÐ
Ernployee

Association

Boucher Date
Chief Negotiator

Tentative
AgreementNORTH TARIN

WATER DISTRICT

The partles hereto recognize that mcmbership in the Ass<lciarìon is not compulsory, that
employees have the right to join, r'rot joirç maintain, or drop their mcmbership în the
Association and that neither party shall cxert any pressure on or discriminate against an
employee regarding such matter:s.

'Ihe Association shall indemnify and hold the District harmless against any a¡d all claims,
clemands¡ suim, orders, judgments or other fornrs of ìiability that shall arise out of or: by
reason of, action taken or not taken by tlre District under this Article.

For the District For the lìmploycc Association

Corda
Chairperson

*:ß- lV
Date

ilslics=, Propose<l new language boltl, undcrlinc = ne'w language
I scclion s{ruelçeu{: removed I

")
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NMWD
Employee

Association NORTH TvIARIN

WATER DISTRICT

TENTATIVE AGREEMENT

DATE: JuIy 30,20L8

TIME:

I ¡nrrclr 5 (NEwÐ NEw rHanovsn oRIENTATIoN

Tentative
Agreement

II ea LI

lln
emplqyee_grienlation, unle.ss alr, lrrgent need arises that was not reasonably foreseeable.

The rrresentation mav be made bv the Association Chair or designee, and ít shall bq

without loss of nav"

For the District For the Employee Association

k*tz*lf
topher Boucher Corda Date

Chief Negotiator

t-.

| | All cxistine sectiens that l'ollow wifl bc rerlvrnþered accç¡:di[glv.

ilulics: Proposed new language
*9.#eþûr+4--ffú¡r/res : ex i st j n C I a n gu a ge prior sect i o n

Þold. underlinc: new language
struekçu{ : renrôved language
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ATTACHMENT B

MEMORANDUM OF UNDERSTANDING
Between

NORTH MARIN WATER DISTRICT AND

NORTH MARIN WATER DISTRICT EMPLOYEE ASSOCIATION

This Agreement is entered into between North Marin Water District, herein "the District,"

and the North Marin Water District Employee Association, herein "the Association" pursuant to

the provisions of Government Code Section 3500 et. seq. (the Meyers-Milias-Brown Act).

1. Recoqnition

The District recognizes the Association as the exclusive bargaining representative for all

regular full-time and regular part-time employees employed by the District in those classifications

which are set forth in Exhibits A, B and C. The District agrees to notify the Association of any new

employee classifications.

2. Manaqement Riohts

Except as expressly modified or restricted by a specific provision of this Agreement, the

District retains all statutory and inherent management rights including but not limited to the right

to discipline employees; to determine the number of employees to be employed; to hire

employees, determine their qualifications and assign and direct their work; to promote, demote,

transfer, layoff, recall to work employees; to maintain the efficiencies of operations; to determine

the personnel, methods, means, and facilities by which operations are conducted.

3 Gheek-etrDeduction of Association l}res

Upen-+eeeip+-ef-an*exeeuted-dues-deduot+sn-authorization form-frem-an-emplaye#Jie

@repnate ameunt ef dues on a s€mi menthly b@

Asseeiatian=

The District aqrees to withhold union dues from all union members at an amount to be

d unicated to the District n

aqrees to provide the District, on a semi-annual basis (in January and Julv of each vear), a

certified list of me.mþers and a statement that thç Associatìon has and will maintain written

authorizations siqned bv the individuals from ose salarv or waoes the union dues deduction

are to be made. and a statement that the As shall indemnifv the District for anv claims
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e for deductions tn tn acco

Government e $1 1 57.12h\.

The pafties aqree that the District shall autonratica llv cease deductions for anv emolovee

who is no lonoer in a classification represented bv the Association

Amounts deducted and withheld by the District shall be transmitted monthly by the District

to the Association official designated by the Association as the person authorized to receive such

funds at the address provided by the Association.

The parties hereto recognize that membership in the Association is not compulsory, that

employees have the right to join, not join, maintain, or drop their membership in the Association

and that neither party shall exert any pressure on or discriminate against an employee regarding

such matters.

The Association shall indemnify and hold the District harmless against any and all claims,

demands, suits, orders, judgments or other forms of liability that shall arise out of or by reason of,

action taken or not taken by the District under this Article.

4. Use of District Facilities and Bulletin Boards

The Association shall, with the prior approval of the General Manager or his designee, be

granted the use of District facilities for meetings of District employees. Authorized representatives

of the Association shall be allowed to post notices of official Association business on specified

areas of the three bulletin boards maintained on District premises.

5. Association Stewards

The Association shall notify the General Manager in writing of the names of its members

who have been designated by the Association to serve as Association stewards (not more than

three). Association stewards shall not use District time to conduct Association business except

under the following conditions:

When a grievance has been filed, the steward will be permitted a reasonable amount of

release time to represent the employee in the steps of the Grievance Procedure.

When representing an employee at either an investigatory interview that might lead to

discipline, or at a due process hearing, the steward will be permitted a reasonable amount of

release time.

2
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The Association will be allocated up to thirlv 130) minutes followino a new emolovee's

orientation to provide an overview of the Associati

The lìictrict rruill nntifrr thp Ass.nciation et least ten 10 \ rlqrrc nrior to a new arnnlnr¡aa orientationn\/

anu ent need arises that

made by the Association Chair or desiqnee, and it shall_ be without loss of pav.

6!. No Discrimination

The District shall not discriminate against any employee because of his/her membership

in or support of the Association. The Association shall not discriminate aga¡nst any employee

because of his/her non-membership in or non-support of the Association.

79. Association Access

Non-employee Association Representatives shall be granted reasonable access to the

District's facilities for the purposes of assuring that the terms of this Agreement are enforced.

Upon arrival at a District facility, the Association Representative shall notify the General Manager

or his designee. lt is understood that the Association Representative will not interfere with the

work of employees during this visit.

Any non-employee Association Representative(s) shall provide management the

opportunity to have a designee accompany them while visiting the facility, except during the time

that the representative may be meeting with District employee(s). Meetings with employees shall

be held only on the employees' non-work time.

89. Probationary Period

All employees shall serve a probationary period of six (6) months from the date of hire.

During this probationary period, employees shall be subject to termination at any time with or

without cause. Probationary employees shall not have recourse to the Grievance Procedure.

Unless othenryise specified, employees shall begin to earn benefits on the first of the month

following the completion of their probationary period. At the sole discretion of the District, the

probationary period may be extended for up to six additional months.

Employees shall also serve a 90 calendar day probationary period upon promotion to new

position within the bargaining unit. Such probationary employees may be returned by the District

to their prior position at any time during the 90-day probationary period with or without cause and

such decision shall not be subject to the grievance procedure.

910. GrievanceProcedure

.1
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A grievance is an allegation by an employee or the Association that the District has

violated an express provision of this Agreement or a Personnel Policy of the District. For purposes

of this section a workday is any day that the District office is open for regular business.

l. Writte iate Su

No later than two workdays after the event giving rise to the grievance, the employee must

submit a written grievance to his immediate supervisor stating the nature of the grievance, the

provision of the Agreement violated and the nature of the remedy sought. The immediate

supervisor shall, give his written response to the employee not later than two (2) workdays

thereafter.

il rtment H

lf the employee is not satisfied with the response, he/she shall, within five (5) workdays of

the response at Step l, notify his/her Department Head in writing. The Department Head shall

confer with the employee and his/her representative and respond to the grievance within five (5)

workdays following the meeting.

Step lll Ito the Manaoer

lf the grievance is not resolved at Step ll the employee may, within five (5) workdays of

the response at Step ll, file a written appeal with the General Manager. The General Manager

shall confer with the employee and his/her representative and respond to the grievance within ten

(10) days of that meeting.

Disci lin Terminati

lf an employee subject to disciplinary suspension or termination is not satisfied with the

response of the General Manager, he/she may file an appeal with the Board of Directors. Such

appeals must be filed within five (5) workdays of the date of the General Manager's response at

Step lll. The Board of Directors, or a subcommittee thereof, shall hold a hearing as soon as

reasonable under the circumstances regarding the disciplinary suspension or termination.

Steo V. Advisorv Arbitration

With the mutual agreement of the grievant and the Board of Directors, the grievance may

be referred to Advisory Arbitration. A neutral arbitrator shall be mutually selected from a list

provided by the California State Mediation and Conciliation Service. The arbitrator selected shall

conduct an informal hearing and issue an advisory opinion to the Board of Directors. The Board

4
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of Directors shall render a final and binding decision in writing to the employee within thirty (30)

days of the receipt of the advisory opinion.

lf the Board of Directors does not agree to conduct an advisory arbitration, the Board may,

as an option, designate a fact-finding committee (or person not in the normal line of supervision)

to advise the Board of Directors concerning the grievance. The Board of Directors shall render a

final and binding decision within thirty days after its receipt of the recommendation of the fact

finder.

Any final decision by the Board of Directors shall include the rationale upon which its

decision is based.

Each party shall bear its own cost and fees and the cost and fees of the Arbitrator, if any,

shall be split evenly between the parties.

5
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ÆU. Leaves of Absence

A. Vacation

Full{ime employees shall commence to accrue vacation upon the completion of their

probationary period at the following rates:

Completion of Probation through 5 10 days per year
yearé continuous employment (3.34 hours / semi-monthly pay period)

More than 5 years through 10 years of 15 days per year

emptoyment - (5.00 hours / semi-monthly pay period)

More than 10 years through æ-1þ 20 days per year
years of emplóyment (6.67 hours / semi-monthly pay period)

More than 15 vears throuqh 2Q vears of 22.5 d-avs per v.ear

More than 20 years of employment 25 days per year
(8.34 hours / semi-monthly pay period)

part-time employees begin to accrue vacation upon completion of their probationary

period, on a pro-rata basis of the rates set forth above, based on the percentage of theirfull-time

equivalent rate.

Vacation shall accrue each pay period and be added to the employee's vacation balance.

There shall be a cap on the vacation balance of one and one-half times the annual accrual rate.

No employee shall have more than one and one-half times his/her annual accrual in his/her

vacation balance. Thus, an employee who earns vacation at the rate of 10 days per year shall not

have more than 1b days accrued vacation. Employees who reach the cap shall cease accruing

vacation until such time as their vacation balance drops below the cap, at which time the employee

shall again accrue vacation.

Vacation time will be used to cover absences due to illness or injury when an employee

has an illness/injury and has no remaining sick leave.

All employees who handle cash payments, inventory, or work in financial and/or

information systems technology areas will be required to take a minimum of five consecutive

working days off each fiscal year. This policy applies to employees working in the following

classifications:

General Manager
Auditor-Controller
Ad min istrative Assistant

Cashier/Receptionist
Accounting Clerk ll
Account Credit Clerk I and ll

b
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Consu mer Services Su pervisor
Engineering Services Representative

Accounting/HR Supervisor
Senior Accountant
Storekeeper/Safety Coord inator

B. Sick Leave

Full{ime and part{ime employees shall be eligible to earn sick leave on the first of the

month following the completion of their initial probationary period. Accrued sick leave shall be

added to the employee's sick leave balance each pay period.

Full-time employees shall earn one day of sick leave per month. On December 1 of each

year, sick leave days earned in excess of 90 may be paid to the employee as compensation at

50% of their regular base daily pay rate or be converted to vacation at 50% of the value of the

earned sick leave provided that such addition to the vacation balance does not exceed the

vacation cap.

Part{ime employees shall accrue sick leave based on the percentage of their full{ime

equivalent ("FTE') status (e.9., B0% x 1 day = 0.8 days per month). On December 1 of each year,

sick leave days earned in excess of the part{ime employee's FTE status multiplied by 90 days

(e.g., B0% X 90 days = 72 days) may be paid to the part{ime employee as compensation at 50%

of their regular base daily pay rate or be converted to vacation at 50o/o of the value of the earned

sick leave, provided that such addition to the vacation balance does not exceed the vacation cap.

Sick leave shall be used only for:

1. the illness or injury of the employee which prevents the employee from working;

2. medical or dental appointment of the employee or child (where the employee is

required to transport the child to or from the appointment); provided that the

amount of sick leave used for such appointment is the amount of time reasonably

necessary to travelto and from and attend the medical appointment; or

3. to attend to the illness of a member of the employee's immediate family where that

illness requires the attendance of the employee, provided that, if the sick leave

exceeds three days, the employee shall provide the District a medical certification

issued by the health care provider documenting the illness of the immediate family

member.

7
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Abuse of sick leave, including but not necessarily limited to using sick leave for purposes

not herein specified, excessive use of sick leave, or a pattern of the use of sick leave which

demonstrates its abuse, is grounds for disciplinary action.

Regular attendance by every employee is important and necessary to the successful

operation of the District. Excessive absenteeism causes a hardship on both the District and its

employees.

Upon request by the District, an employee will be required to submit a written doctor's

verification of their illness or medical appointment and that the doctor has released the employee

to return to duty with or without restrictions.

c. Bereavement of Absence

Employees shall be entitled to use up to three days sick leave for the purpose of attending

the funeral services and/or making necessary arrangements for such services for members of the

employee's immediate family. For purposes of this policy, immediate family means the

employee's spouse, spouse's children, children, grandchildren, parents, grandparents, brothers,

and sisters. Based upon particular circumstances and with the approval of the General Manager,

employees may be permitted to expand the definition of immediate family.

D. Jurv Dutv Leave

Non-probationary fulltime and part{ime employees are eligible for up to a maximum of

1b days of paid leave for jury duty in any calendar year. An employee who receives a notice to

appear for jury service shall immediately notify his/her supervisor of the notice. Depending upon

the needs of the District, the General Manager may request that the employee postpone or defer

jury duty. Any monies paid to the employee for jury duty service shall be deducted from the

employee's pay for that day. Part-time employees shall have this paid leave prorated' Employees

who exhaust their paid jury duty leave shall be provided unpaid jury duty leave for the duration of

the jury duty. Nothing in this policy shall prevent an employee from using his/her vacation or

floating holiday time for jury duty.

E. Militarv DutV Leave

Employees shall be granted military leave in accordance with the provisions of the

California Military and Veterans Code, section 395 ef SêÇ. (www,reqinfocasov/hlml/mvc table of contents.html)

F. Leave without PaY

I
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The District General Manager may grant regular employees leave without pay (LWOP)

provided that such leave shall not impose an undue hardship on the District. The granting of such

LWOP is at the sole discretion of the District General Manager. Employee insurance benefits

(health, dental, vision, and life) shall continue during the period of LWOP at the employee's

expense, and the employee shall pay said insurance cost to the District prior to commencement

of the LWOP. Employees shall be eligible to request LWOP upon completion of probation. The

employee requesting LWOP shall exhaust all vacation and floating holiday leave before

commencing unpaid leave.

1112 lnsuranceBenefits

The descriptions of benefits stated herein are intended as a guide to employees. All plan

benefits are governed by the actual terms of the plan. Summary Plan descriptions are available

from the District upon request by the employee. The parties agree that in the event that the cost

of insurance increases during the life of this Agreement, the District may change carriers/plans

provided that the benefits provided by the new carrier/plan are approximately similar to the current

plan(s). ln the alternative, and at the sole discretion of the District, it may require employees to

pay for the cost increase.

A. Life lnsurance

Effective the first of the month following the completion of the probationary period, all

eligible employees shall receive term life insurance coverage equal to their base annual salary.

An Accidental Death and Dismemberment policy is included in the coverage. Employees may be

able to continue this coverage after leaving the District by converting the policy to an individual

policy. However, the individual will be responsible for payment of the converted insurance,

B. Health lnsurance

Coverage is available the first of the month following three full months of

employment for full-time and part{ime employees.

The District contracts for health insurance through the California Public Employees'

Retirement System (CaIPERS). Through the CaIPERS health program, employees can choose

from a number of different plans. Some are Health Maintenance Organizations (HMO) and some

are Preferred Provider Organizations (PPO) Plans. The CaIPERS Basic Health Plans booklet

contains information about the HMO and PPO Plans. Detailed information for each plan is

available for your review by contacting the Auditor-Controller or Human Resources Supervisor.

I
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This information supersedes and takes precedence over the summary of these plans set forth in

this agreement.

The District reserves the right to change these plans at any time, in its sole discretion,

consistent with any legal obligations it may have.

The District shall contribute up to $3,830 per year to the CaIPERS Health Plan

proportionate to the employee's full{ime equivalent (FTE) status.

Under IRC Section 125, the District will make the following annual contributions for

employees into a qualified Cafeteria Plan effective January 1,2013:

Single emplovees shall receive $137 plus 85% of the current year Kaiser Basic Medical
Plan annual employee-only premium amount less $3,830 proportionate to the
employee's FTE status, e.g. ([$137 + B5o/o x Current Premium Amount] - $3,830) x FTE
Status.

Emplovees with one dependent shall receive $137 plus 85% of the current year Kaiser
Basic Medical Plan annual 2-party premium amount less $3,830 propotlionate to the
employee's FTE status.

Emplovees with two or more deoendents shall receive $137 plus 85% of the current
year annual family Kaiser Basic Medical Plan annual family premium amount less
$3,830 proportionate to the employee's FTE status.

Employees who provide acceptable proof of alternative insurance for themselves and all

dependents may use the Cafeteria Plan contribution for purposes other than supplemental

medical insurance as follows:

a) Employee may utilize this money to purchase supplemental medical, dentaland vision

insurance for self or dependent family members; and/or,

b) Employee may elect to contribute the money to the District's 457 deferred

compensation plan; and/or,

c) Employee may take this money as a cash payment.

The Cafeteria Plan contributions shall be adjusted annually in an amount equalto 85% of

the change in the Kaiser Basic Medical Plan premium amount based on family status, i.e.,

employee only, employee and one dependent, employee and two or more dependents.

C. Dental lnsurance

Effective the first of the month following the completion of ninety (90) days of employment,

eligible employees shall to participate in the District's self-insured dental plan administered by

10
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Shirrell Consulting Services (SCS) at no charge for full-time employees and pro-rated for part time

employees.

11
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D. Vision lnsurance

Effective the first of the month following the completion of ninety (90) days of employment,

full{ime and part-time employees regularly scheduled to work at least twenty (20) hours perweek,

shall be eligible to participate in the District's self-insured vision plan at no charge for full{ime

employees and pro-rated for pad{ime employees.

On July 1 of each fiscal year $184 shall be credited to each eligible family member's vision

plan account. Covered Vision Care costs incurred during the fiscal year (July 1 to June 30) will be

reimbursed by the plan. Up to $184 of each eligible family member's vision plan account remaining

at the end of the fiscal year shall be carried over to the following fiscal year for use by that eligible

family member, subject to the limitation that in no event shall the total in any eligible family

member's vision plan account exceed $368, and no employee shall receive reimbursement for

more than $368 per eligible family member during any fiscal year. The amount in each eligible

family member's vision plan account is not convertible to cash, and any amount remaining in a

family member's vision plan account reverts to the District upon termination of employment.

E. Lonq Term Disabilitv lnsurance

Effective the first of the month following the completion of the probationary period, full time

and part time employees regularly scheduled to work at least twenty (20) hours per week shall be

eligible to participate in the District's self-insured long-term disability insurance plan.

F. Other nefits

Except as they may be modified by the terms of this Agreement, the District agrees that it

will not modify existing District benefit levels as set forth in the Employee lnformation Booklet

without providing advance notice to the Association and an opportunity to meet and confer

regarding the changes.

G. Afford ble Care Act

lf at anv time durino the I of fhis Aoreement the health insurance o ions of this

Aoreement ilto meet the reouirem ents of the Affordable Act or its related req ulalions and

cause the D to be subiect, directlv or indi . to anv penaltv, tax, nt or other

navment, th e oarties aoree that this Memora ndum of Understandi no shall reooen for neootiations

N SIX the he im ta fi

e sole ournose of modiASSESSM or other oavment for
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nf fhic An fn c¡lr{roec iha nhrnna s and cf imnli¡atinnc ac q roct rlf of the Affordable Careement

Act.
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1213. Retirement

participation in the California Public Employees' Retirement System (CaIPERS) Pension

plan is mandatory and is effective upon employment for all fulltime and part{ime employees'

For employees hired prior to January 1,2013, benefits are based on the average monthly

pay earned during the final (or highest) year of service. The basic, unmodified formula is 2.5% x

number of years of credited service x monthly pay = monthly benefit for retirement at age 55.

Employees who have been covered under Social Security during their CaIPERS employment

must use the modified formula in calculating their monthly benefit; i.e. 2.5% x number of years

credited service x (monthly pay less $133.33) = monthly benefit for retirement at age 55. Several

options are also available to have benefits paid to a surviving beneficiary in the event of death or

retirement.

For employees hired on or after January 1,2013, benefits are in accordance with the

public Employees' Pension Reform Act of 2013, which stipulates a2o/oat age 62 plan based on

the highest average 3-years of compensation.

Effective on January 1,2013, all employees (including all employees hired on or after

January 1,2013) will contribute 1.60/o of salary toward the cost of CaIPERS retirement benefits.

Effective October 1,2013 and on each subsequent October 1 through October 1,2016' all

employees (including all employees hired on or after January 1,2013) will contribute an

additional 1.60/o of salary toward the cost of CaIPERS retirement benefits, until employees are

paying a total of Bo/o toward the cost of CaIPERS retirement benefits.

ßU Retiree Medical

A. s Who 55 to umofl

hi 201

The District pays a portion of the cost of health insurance for retiree (age 55 to 65) and

spouse (regardless of age) under any group plan offered by CaIPERS. Coverage terminates for

the spouse when the spouse becomes eligible for Medicare, or both the retiree and spouse when

the retiree becomes eligible for Medicare For emplove hired on or lrefore September 30. 201 B.

The the District's eligibility restrictions provide that the retiree be at least age 55 at the date of

retirement, with a minimum of 12 years of full-time equivalent service. lf a retiree covered under

the medical plan dies before age 65, his/her spouse may continue District-paid group health

14
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coverage until age 65 if ineligible for other health insurance coverage, i.e., through employment

or remarriage.

For retirees who retired prior to January 1, 2013, the District's contribution toward the

chosen plan will be 90% of the Kaiser Basic Medical Plan premium amount.

For retirees who retired on or after January 1, 2013, the District's contribution toward the

chosen plan will be 85% of the Kaiser Basic Medical Plan premium amount.

Retirees Who Retire

Service (for emplovees hired on or after October 1 , 20181

of the cost of health i

sDOUSe lreoardless of aoe) under anv c;roup ol offered bv CaIPERS. Coveraoe terminates for

the spouse when the spouse becomes eliq ible for Medicare. or both the retiree and spouse when

ible for Medicare. F

District's elioibilitv restrictions provide that the ree be at least aoe 55 at the date of retirement.

with a minimum of 20 vears of full-time equivalent service If a retiree covered under the medical

plan dies before aqe 65, his/her spouse mav continue District-paid qroup health coveraqe until

¿_qe 65 if ineliqible for other health insulançe Çevelag t€.-thleuqh_emplovment or remarriaoe.

The District's contribution toward the chosen qþn will be BÞ% of the Kaiser Basic Medical

Plan premium amount.

BC Retirees - Other (not meetinq the aqe r service reouirements stated above)

Subject to the eligibility restrictions of the group health insurance contract with CaIPERS,

the District will make a monthly contribution toward the cost of health insurance coverage.

M15. Work in H her Class

An employee who is assigned by the District to work in a higher classification for a period

of more than 160 consecutive hours (one work month) shall receive a differential of a 5% increase

over their base hourly rate or the lowest step of the higher classification, whichever is greater, but

in no event more than the top step of the higher classification, for all hours worked in the higher

classification after 40 consecutive hours so longs as they continue to be assigned to work in the

hig her classification.

+516. Disciplinarv Action
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The levels of disciplinary action may include, but are not necessarily limited to,

warning/reprimand (oral and/or written), suspension, demotion, and discharge. The District shall

use the principals of progressive discipline in meting out disciplinary action; however, depending

upon the circumstances, discipline may be imposed at any level without invoking prior disciplinary

steps.

When imposing disciplinary action, the District will comply with any applicable due process

requirements of state and federal law.

Employees who wish to challenge the level of discipline may do so by utilizing the

Grievance Procedure. Grievances involving written reprimands shall in the first instance be filed

at Step ll (of the Grievance Procedure) with the Department Head. Grievances involving other

discipline shall be filed in the first instance at Step lll with the General Manager.

161/. Lavoff/Senioritv

ln the event that the District determines that it must implement a reduction in force (layoff

employees for economic reasons), it will notify the Association in writing forty-five (45) days in

advance of the anticipated effective date for the layoffs and meet and confer with the Association

regarding a procedure of accomplishing the layoffs as well as are employment procedure for any

employees who were adversely impacted by the reduction in force.

17 18. Work Hours/Schedules

A. Regular Work Schedules

Regular full-time employees shall work forty hours each week.

District Office

Field Construction, Maintenance
and Operations Crews

Monday through Friday
8.00 a.m. through 5:00 p.m.
One hour unpaid lunch
Monday through Friday
7:00 a.m. through 3:30 p.m.
One-half hour unpaid lunch
At the discretion of the District,
Field Crews may be assigned to
report directly to a field location to
begin their workday.

Specific start and stop times of
shifts vary seasonally and are
determined by the Operations/
Maintenance Superintendent and
approved by the General Manager

Treatment Plant Operators

16
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based upon the needs of the
District.

B. Alternate/Flexible Work Schedule Trial Proqram

An individual employee's or group of employees' request (i.e. crew) for an

alternate/flexible work schedule (e.g. 9/80,4/10, flexible starUend times) shall be considered on

an individual or departmental basis and may be approved provided there is no adverse effect on

District operations as determined by the Department Head and General Manager, and at the

District's sole discretion. lt is understood that such alternate/flexible work schedules may not be

permanent. Alternate/flexible work schedules may be revoked upon ten (10) working days notice

to the employee or group of employees affected by the revocation.

f€19 On-Call Compensation

Construction and Maintenance on-call and stand-by employees are paid on a daily or

weekly basis for serving on-call or stand-by duty. Future adjustments to this compensation will be

consistent with any adjustments to the District Salary Schedule through the use of the current on-

call compensation calculation spread sheet on file with the Auditor-Controller.

With the prior approval of the Operations/Maintenance Superintendent, OpsiEM

employees may take three hours of compensating time off in lieu of pay for each day of weekend

or holiday on-call duty served.

The above compensation is payment for all on-call activity except for time when the

employee must respond in the field. lf the assigned on-call employee must respond in the field or

is called in to work, overtime shall be paid in accordance with the District's overtime policy.

+9¿q. Holidavs

New Year's Day
Martin Luther King's BitthdaY
President's Day
Memorial Day
lndependence Day
Labor Day
Thanksgiving Day
Day after Thanksgiving
C h ristmas Eve aft ern oo n4fuæH+lan*erkday)
Christmas Day
N ew Yea r' s Eve aft e rn oo n{if-+eg*:la+¡n¡eFk4as

January 1

3rd Monday in January
3rd Monday in February
Last Monday in May
July 4
1st Monday in September
4th Thursday in November
4th Friday in November
December 24
December 25
December 31
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Holidays falling on Saturday will be observed on the preceding Friday. Holidays falling on

Sunday will be observed the following Monday lf Christmas or New Year's Eve falls on a

weekend (Saturdav or Sundav), a half-dav offwill be granted to allemplovees in the afternoon of

the precedinq business dav

Floating Holidays (4)

The District does not observe the below-listed holidays. lnstead, employees accrue up to

four floating holidays that may be taken on dates selected by the employee and approved by the

District.

Lincoln's Birthday
Admission Day
Columbus Day
Veteran's Day

February 12
September 9
2nd Monday in October
November 11

For full{ime employees, floating holidays shall accrue as follows: January 1 of each year

- one day; July 1 of each year - 3 days. Part{ime employees accrue floating holiday time on a

pro-rata basis, based on the percentage of their full{ime equivalent rate. ln no case can an

employee take a floating holiday that has not yet been earned. Employees must have prior

approval from the District before taking a floating holiday. Employees shall cease to accrue

floating holiday leave if their accrued unused balance has reached four days (32 hours - prorated

for part-time employees).

æ21. Lonqevitv Bonuses

The District agrees to continue its existing practice regarding longevity bonuses.

Z+U. Waqes

Effeotive January 1, 2013, empleyees shall reeeive a 1,696 salary in€+ease"

Ëffeetive Oeteber 1r 201& and@L6eleber*-4*t"l+r.oug.l+*2.O46-employees-ehetl
n€€e¡v€-al$%-sala q¡-iner€ase

- - Gernmeneingl€n-O€+êbeç*4;4&1? afl+€n-€a€h-subsequent*CIetsbeç-1-ef"thts€g{€emefft

-adlustmen{{ÇOtl$-equ

the GPI as measwed by the CPI U San Frang.isee Bay Area (Septembe{ r ef the previe{*s year

through-/\ugust 31 ef-the eurrenllear); less 0,3%, eNeeÉ+na+tf*atA-Cpl-+nepea€e-is-less+hafi

O€%-there-shal-l$e-n+-COI'A*

C-{he-tes{++€f-this

Ag{eeffient-

¡Õ



trffecf ive

ATTACHMENT B

October 1 2018 em OVêêS shall receive a 3.Bo/n salarv increase. To fhe extentn

waqes will be retroactive to OcJobef 1, 2018, it is subiect to the paft¡es reachinq an overall

en tative reement towards a successor and

membershio on or before December 31 , 2018,

trffentive Or:tober 1 201 I and on each st uent October 1 throuoh 2O??. emnlovees shall

e cha in the PI

nreasured bv the CPI-U San Francisco Bav (September 1 of the previous vear tlrrouoh

Auoust 31 of the current vear). with a minimum (Floor) o'l 2,0o/o and a maximum ef (Ceilinq) of

4.0%.

ln ihe event that the CPI-[J San Fran - Oakland - San Jose lbased on vear-to-vear

chanoe from Seotember 1 of the nrevious vear throuqh Auqust 31 of the current vear) exceeds

6.0%, the parties aqree Lo reopen Article 21 - Waqes of this Aqreement and bjìlgain solelv fpl A

cost-of-livinq adiustment applicable to all emplovees covered bv this Aqreement.

Pdor-to-eNpiratìon of this agreernent en-Seetember+g;¿g¡g#ne-Distçiet+hali-eendu€t-a

@rng{h€-2004-6alary survey as +@eia+ion

agre+-upofi-+h€--1meth€C€legy--¿pd-e+i*e+jar-they--sha{Ço+ntly-reeemmend-{he--agreed-uBen

methe Di@rBeard appreva{-lf the Þistriet

and-the-Ass€ciatior+de nst a tåave-the

nght-{a--rndiviCually'-rceemffendì1s prefered +net+e¿elegy-€ndlsr-€rit€{ia+€-{h€-€€ard-*Fhe

prcp+ia+e-methe¿e

te tl"e grievance preeedure, The Dictriet shall use the Beard appreve+"metnedelagy-€nC-€çì{enia

@aq.su-F#qç
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ATTACHMENT B

23. Pav Dav

Payday is on the Sth and 20th of each month. lf the 5th and/or 20th of the month fall on a

weekend or holiday, payday will be the prior business day.

Employees on direct deposit will have their funds available in their individual bank

accounts on payday or, many times, the day before. Existing employees are encouraged to enroll

in direct deposit, and all new employees shall enroll in direct deposit. A new employee who is

either opposed or unable to enroll in direct deposit may appeal this requirement to the General

Manager.

24. Duration

This agreement shall be effect from October 1, Æ12-N19_through September 30,

Æ1€423..

Date:
NMWD General Manager

Date
NMWD Employee Association Chair

20



ATTACHMENT B

EXHIBIT A

NORTH MARIN WATER DISTRICT

JOB CLASSIFICATIONS EL¡GIBLE FOR ASSIGNMENT

TO FIELD, CLERICAL AND TECHNICAL REPRESENTATION UNIT

Effectiveg€c€mbe@

JOB CLASSIFICATION

ADMINISTRATION DIVISION

ReceptionisVCashier

AccounUCredit Clerk ll

Accounting Clerk ll

Field Service Representative

Store Keeper/Safety
Coordinator

ENGINEERING DIVISION

Engineering Secretary

Engineering Services Rep

Engineering Technician lll

Engineering Technician lV

JOB CLASSIFICATION

CONSTRUCTION/
MAINTENANCE DIVISIONS

Laborer

Pipe Worker Assistant

Pipe Worker

Heavy Equipment Operator

OPERATIONS/MAI NTE NANCE
DEPARTMENT

Building & Grounds Maint Tech I

Cross Connection Control Tech I

Auto/Equipment Mechanic

TechnícalAssistant ll

Electrical/Mechan ical Tech

Sr. ElectricaliMechanical Tech
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ATTACHMENÏ B

EXHIBIT B

NORTH MARIN WATER DISTRICT

JOB CLASSIF¡CATIONS ELIGIBLE FOR ASSIGNMENT

TO PROFESSIONAL REPRESENTATION UNIT

Effective

JOB CLASSIFICATION

ADMINISTRATION DIVISION

Senior Accountant

ENGINEERING DIVISION

Water Conservation Coordinator

Associate Civil Engineer

OPERATIONS/MAI NTENANCE
DEPARTMENT

Laboratory Technician

Chemist land.ll

Senior Chemist

Assist. Distrib. & Treatment Plant Operator

S+ Distribt. & Treatment Plant Operator

W
SlWater Distríbution & TP Operator
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ATTACHMENT B

çf,lfs_U!\oÞLilalbox (wÞriêw)\w¡) :\lI\iì66ociat;o¡vÍoLr-20.:l.2.do6r

EXHIBIT C

NORTH MARIN WATER DISTRICT

JOB CLASSIFICATIONS ELIGIBLE FOR ASSIGNMENT

TO SUPERVISORY REPRESENTATION UNIT

Effective

JOB CLASSIFICATION

ADMINISTRATION DIVISION

Consu mer Services Supervisor

OPERATIONS/MAINTENANCE
DEPARTMENT

Maintenance Supervisor

Distribution & Treatment Plant Supervisor

Water Quality Supervisor

Operations/Maintenance Superintendent

CONSTRUCTION/MAI NTENANCE
DEPARTMENT

Distribution/Maintenance Foreman

Pipeline Foreman

Construction/Maintenance Su perintendent
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ATTACHMENT B

NE{':üTL/1T[üNS 2ûIB

þ¡üRTH effintþ*
WATßR ÞIffßIff

Sicle
Letter

SIDE LETTßR .4GRHHFYIENT T(} T"Hü

2Û1"S * 2023 NMWT}/EMFLOYEE A.SSÕCÏAî:TÛN

h{Eh4 OR.,T,NNL¡M OF UNÞER$TANNI NG

t-)A't"ti l)e'r:snrher 1?,zfltr|}

Tt1, Di:ilricl i¡nd f firt [ìn¡f loTcr' dxociirliq¡¡r ngn* to this ¡i{*tc l*ålcr agrr:*mcrtt ¿s ftlll<.¡lvsl

NM\ryN
IXmployee

,Assoe iatitn

a

'ì'h* llistriq:l rtilI grönt i1 nne:-tirrr¡¡ er¡r-rìfy nelitrstntrrnf t* thr: íullorvin¡i

f-li¡ssìii{;åliur-:s, r:ilielír.eJul1' !, ?l}l$; Cher¡rís{. I (5.51\}. {.llremi*t lf (3,tìä,}. Seniur

L.hr:ruist (?.s%j, A¡;¡rrcrrticr: Li/h{ I'*ch (3"ü',ì{,}, ll.&ìç1['l]'e*h (3,ü1\,), Scni*r'l,Ì&Tr,'l

Ti:clr (3.iì'1,i,], L"a[:rrn:r (ó,s(rli:r); l-le;rvy fìquïpment üp*ratur (t.s'lí'), liure¡'¡lått

(3.5')í,), Assir;t¿lrtt W¿lerDistrihufion *rrd Tr*¡ltnrefl[ FIËnt ()¡rc'ti:tor (lü'5'i'];

!Va{crr [)is{rj[:¡trtia¡n r:¡ncl I'rÉnf¡1*nt |tlAnt Op*ratcr (lÛ.$'H'], $x"rir:r l4¡fltür

L)isÈribution and 'l.ì"r:ütl¡Lcrnt lì'lanl üpr:ratar (f{i.5Yu), L)i*trilrutiun & Ilrq¿frxent

Trlant 5u¡:crvis*rr (1ti.5%!, an<f all other elassific¡rtiotrs (0.5'/"),

TJrs Distrlct unçl the l"jrrrplo¡rt-*tl ,{*;ociation lr¡ill reuicrv tht: elutic* in the

tin¡iinecr:ing 'leehniç:ian tËI ¡nd IV inh dencripti*ns, *nd if *¡:Bropr:iirfe, mírk{r

í;rt:iy n ¡le{¡5ðil ry n dir.l nfir:rerrt*'

'l-hc lllístric{: ¿*cl th* limpkry*.e A*s¿r*i¡ltion rçi"l} r*r'iew th* sltlfir:* ¿inrt *¡l¡11' of

thr Field fir:rr¡ite lt*Fresfrlfåtive cl¿¡ssil'icnåipn nftt¡r orìs þ'*rrr fulfúwi*¡¡ tårc

at{uption of tìre n*vr Ágr**rru"rnl.

I'h* t-)ixtrict n6lr* trr rr:vi¡:w thc cr¡rrenl elç"ntnl plan nncl ccnçider $rroErril¡lf;

lr¿rnr otJr*¡: ¡:rii-lt'r cirnir::s th¡t rr¿ould n*t r*silIt in an ilrq:r¡:ase trr exi.*tÍrl¡1

¡:renrium cnxt*, cnrf tu cliscu,$ií finy FrüFü.$üd rlunge'r rvi{h tlrer lirn¡rloyce

,4¡ilìuriôti{:n.

"l'he Di.stråct ¿rgrÉt$ ta lk: e*rrynv*r opfi*n, ns ¡:ernrix.*ii:le by ll{$ r*r1¡u[;tti*;:4,

rç,lrí¡:h allür,¡s a* *nrploycq c¿u'l (ilrry üvÈf uP t* SStlü e'¡d usrur.*cl fì¡ndç tu tlre

k¡lXoç,'i¡r¡å pl arr Vc*r.

l¡rd.d. qwltq liut " n*v" Inng¡agÉ

t

s

G

ifr¡lir¡ '''
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ATTACHMENT B

NF60nAfiONS ZrXS

NoRril f{ÅRlt\t
WATER UISTNICT

Sicfc
[,etter

Frigr tei uxpirirliort of tåiis ag,re:t:ffr-rnt on $ept*mher 3t), ãfl?3, tl"tr¡ Distríe't *h¡ll
rolrduüt ;n salarl. ¡rrcf hendit $urve!', "fhe Diåfríct ¡¡nd {hc ,4s$ociation rvill
rçrii*rv the vælic{ity r;{ tfie surve}¡ ntefhodr¡lngy nnd criteria' If tlrü Distrid ¿llrd

the A*sr:cintio¡l ¿rÈreç u¡-rcn the nretluxf*$ogy rrnrå miteria, th*y rlr-tll |ttintly
r*t:¡nrm*ntl the ilgrtr:'1-upon meÉhodology on¿l eiìklria tc tfie l3tl¿rrcl nf

l,)ir*ctrtr:s ("åhr,' fì<.r*rrl"') i;r Bo,rrd æpprovnì. lf fl'¡e-i}**lr:iç-[ nnel lttq ¡\.çsociation

do nct ålTrile r¡pon tlre m,rlhodûlogy *nrÍ,/or cri6cri*, ea*lr. çr;rrty sh¡rll have tlr*

right to indivirlurllS: rt cnrr¡nrcrlt{ ils pre frrref nrr:tfroc{ul*¡qy andlor ruilurin tr:

tlrc linnrd' 'l'[re ïJç¡¡rt{'s r{ecisior¡ r*garelilrg thc. irp¡rrcpri¡ife mr:th*dnlr,gy arr<1

c¡ìt.ri;r shall [N¡ fir:¡l ¡.¡ni.i *ut s'lr]ect to tlte ¡¡rir:,v:anct ¡.rroe*rdiln:, 
'fl¡r Di*frirl

*lt¡¡Ìl 6çtr tl¡q ïkxs'd-ûpr¡:rn*,cr{ mctlrcidnleigy ;ntrr* eril*ri¡¡ l.tl cr;niJuet nn updalcr.t

sllary gurley.

ThÍ.ri sidg lc¡tfer will $ilrui{¡{ çp6* thr expirafiçn sf llre 2018 * ?tJ23 il4euror.l¡:¡{lilnì ôf

U nck:rstan*.{ínpi.

lìor tlre District Fe¡r fhe firnprlerveE Âs*oeÏ*ti*¡t

F{h{wï}
Emptroyee

Associatåan

ó

irrri' f?rup<.rsexï rt**' illtt¡¡u{rge

å?:l?î!\4
fttte

h$IJl"u¡ndç,f lüq "' nsrv Ißtrgurgtrt:

r Ëf {ei

e'hi*f Ne¡X*tiatrrr (ihair¡r*rwn

scslinx å{,{@¡+.,-$${ ''" K:*x¡t'tcl*l*,rrrd.t¡ulril*¡J*lr "' esisf irr*: l¿m'"lr¡iluç priür

25

lnn*:.u¡u*u

'ì



ATTACHMENT C

NORTH MARIN WATER DISTRICT
Employee Salary Ranges and Job Classifications
Represented by Employee Association

1t8t2019

Effective October 1 2018

JOB CLASSIFICATION Beg
Monthly

6Mo
Monthly

1B Mo
Monthly

24Mo
Monthty

Merit
Monthlv

ADMINISTRATION DEPARTMENT
ReceptionisUCashier
AccounVCredit Clerk ll
Accounting Clerk ll

Field Service Representative

Storekeeper/Saf ety Coordi nator
Consumer Services Supervisor
Senior Accountant

4,619

5,100

5,100
5,138

5,685
7,207

7,526

5,308

5,809

6,9'14

8,994
9,279

4,851

5,355

5,355
5,395

5,969
7,567

7,901

4,533

5,154

5,969
6,075
7,105
7,105

10,009

5,574
6,099

7,260
9,444
9,743

5,094

5,623

5,623
5,664

6,267
7,945
8,296

4,760
5,412
6,267

6,379
7,460
7,460

10,509

5,853

6,404
7,623
9,9'16

10,229

5,349
5,904

5,904
5,947

6,582

8,342
8,711

4,998

5,683
6,582

6,698
7,833

7,833

1 
'1,034

6,146

6,724

8,004
10,412

10,740

5,616

6,199

6,'199

6,244

6,911

8,760

9,148

CONSTRUCTION / MAINTENANCE DEPARTMENT
Laborer 4,317
Pipe Worker Assistant 4,909
Pipe Worker 5,685
Heavy Equipment Operator 5,786
Distribution Maintenance Foreman 6,767
Pipeline Foreman 6,767
Construction/Maintenance Superintendent 9,532

ENGINEERING DEPARTM ENT

Engineering Secretary
Engineering Services Rep

Engineering Technician lV
Water Conservation Coordinator
Associate Civil Engineer

5,248
5,967

6,911

7,033

8,224

8,224

11,586

6,453

7,060

8,405
10,933

11,276

T:\AC\EXCEL\Personnel\Sa lary Schedule\Sala ry Schedule 10.2018



ATTACHMENT C

NORTH MARIN WATER DISTRICT
Employee Salary Ranges and Job Classifications
Represented by Employee Association

1/812019

Effective October 1 2018

JOB CLASSIFICATION Beg
Monthly

6Mo
Monthly

1B Mo
Monthly

24 Mo
Monthly

Merit
Monthly

OPERATIONS / MAINTENANCE DEPARTMENT

Building & Grounds Maint Assistant 4,317

Program Assistant I 4,661

Cross Connection Control Tech I 4,999

Assistant Water Distrib & TP Operator 5,211

Apprentice Electrical/Mechanical Tech 5,322

Program Assistant ll 5,664

Auto/Equipment Mechanic 5,685

Chemist I 5,918

Cross Connection Control Tech ll 6,076

Electrical/Mechanical Technician 6,246
Water Distrib & TP Operator 6,486

Senior Electrical/MechanicalTech 6,767

Senior Water Distrib & TP Operator 7,219

Chemist ll 7,219

Senior Chemist 7,940

Maintenance Supervisor 8,050

Distrlb & Treatment Plant Supervisor 8,733

Water Quality Supervisor 9,480

Operations/Maintenance Superintendent 10,660

4,533
4,893

5,249
5,471

5,588

5,948
5,969

6,214
6,380
6,558

6,810
7j05
7,590

7,580

8,337

8,452
9,169

9,954
11,193

4,760
5,138

5,511

5,745
5,867
6,244
6,267

6,525

6,699

6,886
7,151
7,460
7,959
7,959

8,754
8,875

9,627

10,452
11,753

4,998

5,394
5,786

6,033
6,160

6,556
6,582

6,851

7,035

7,230
7,509

7,833
8,357

8,357
9,192
9,319

10,108

10,975

12,341

5,248
5,664

6,075
6,335

6,468
6,884

6,911

7,192
7,387

7,592
7,BB4

8,225
8,775
8,775

9,651

9,785
10,616

11,524
12,957

T:\AC\EXCEL\Personnel\Salary Schedule\Salary Schedule 10.2018



ATTACHMENT D

NORTH MARIN WATER DISTRICT
Employee Salary Ranges and Job Classifications
Represented by Employee Association

Effective Julv '1 . 2019

1t8t2019

JOB CLASSIFICATION Beg
Monthlv

6Mo
Monthlv

1B Mo
Monthlv

24 Mo
Monthlv

Merit
Monthlv

ADMINISTRATION DEPARTMENT

ReceptionisVCashier

AccounVCredit Clerk ll
Accounting Clerk ll

Field Service Representative
Storekeeper/Saf ety Coordi nator

Consumer Services Supervisor
Senior Accountant

4,875
5,381

5,381

5,422

6,000
7,605
7,940

5,1 19

5,650
5,650

5,692

6,300

7,985

8,337

5,375

5,933

5,933

5,977
6,617
8,384

8,754

4,642
5,125
5,1 25

5,1 64

5,714
7,243
7,563

4,598
4,933

5,714

5,930
6,937

6,937

9,580

5,335
5,838

6,949

9,039
9,325

4,828
5,180
6,000

6,227
7,284
7,284

10,059

5,069
5,439

6,300
6,538
7,648
7,648

10,562

5,322
5,711

6,617
6,865
8,030

8,030
11,090

6,176
6,759

8,044
10,464
10,794

5,644
6,230

6,230

6,276
6,948
B,BO4

9,193

5,588

5,997
6,948
7,208
8,431

8,431
'1 1,645

6,485
7,097

8,447
10,987

1 
'1,333

CONSTRUCTION / MAI E DEPARTMENT

Laborer
Pipe Worker Assistant
Pipe Worker
Heavy Equipment Operator
Distribution Maintenance Forem an

Pipeline Foreman

Construction/Mai ntenance Superi ntendent

ENGIN EERING DEPARTM ENT

Engineering Secretary

Engineering Services Rep

Engineering Technician lV

Water Conservation Coordinator
Associate Civil Engineer

5,602
6,130

7,296
9,491

9,791

5,882

6,437
7,661

9,966
10,280

T:\AC\EXCEL\Personnel\Salary Schedule\Sa la ry Schedule 10.2018



ATTACHMENT D

NORTH MARIN WATER DISTRICT
Employee Salary Ranges and Job Classifications
Represented by Employee Assocíation

118t2019

Effective Jul 20191

JOB CLASSIFICATION Beg
Monthly

6Mo
Monthly

1B Mo
Monthly

24 Mo
Monthly

Merit
Monthly

OPERATIONS / MAINTENANCE DEPARTM ENT

Building & Grounds Maint Assistant
Program Assistant I

Cross Connection Control Tech I

Assistant Water Distrib & TP Operator
Apprentice Electrical/Mechanical Tech

Program Assistant ll

Auto/Equipment Mechanic
Chemist I

Cross Connection Control Tech ll

Electrical/Mechanical Technician
Water Distrib & TP Operator
Senior Electrical/Mechanical Tech

Senior Water Distrib & TP Operator
Chemist ll

Senior Chemist
Maintenance Supervisor
Distrib & Treatment Plant Supervisor
Water Quality Supervisor
Operations/Mai ntenance Superi ntendent

4,339
4,684
5,024
5,758
5,481

5,693

5,714
6,243
6,107
6,433
7,1 68

6,801

7,977

7,436
8,138

8,090

9,650
9,527

10,714

4,556

4,917

5,275
6,046

5,755

5,978
6,000

6,555

6,412
6,755
7,525
7,141
8,376
7,BOB

8,545

8,495
1 0,133
10,003

11,250

4,784
5,163
5,539
6,348

6,043

6,276
6,300

6,883

6,733
7,093
7,901

7,498
8,795

8,1 98

8,972

8,920
10,640

10,503
1 1 ,813

5,023

5,420
5,815

6,666

6,345

6,590

6,617
7,227

7,071

7,448

8,296
7,873
9,235

8,608

9,421

9,366
11J72
1 1,028

12,404

5,274

5,691

6,106

6,999

6,662

6,920

6,948

7,586

7,425

7,820

8,711

8,267
9,697

9,038

I,891
9,834

11,734

11,579
13,023

T:\AC\EXCEL\Personnel\Salary Schedule\Salary Schedule 10.2018



North Marin Water District
Employee Association Negotiations
Financial Analysis of Tentative Agreement

Terms

Cost of Living Adjustments
Equity Adjustments

Laborer

Heavy Equipment Operator

Foreman

Assistant Water Distribution & TP Operator

Water Distribution & TP Operator
Senior Water Distribution & TP Operator

Water Distribution & TP Supervisor
Chemist I

Chemist ll
Senior Chemist
Apprentice E&M Tech

E&M Tech

Christmas Eve & New Years Eve 112 day Holidays

Vacation Days Accrual rate 20 hours 15-20 Years

Total Cost of Proposal

%

Cha

3.80% 234,200 223,900 231,700 239,800 248,200

CPI Projected
3.50%

Year I
Annual

Cost

Year 2
Annual

Cost

Year 3
Annual

Cost

Year 4

Annual

Cost

Year 5
Annual

Cost

6.50%

2.50%
2.50%

10.50%

10.50%

10.50%

10.50%

5.50%
3.00%

2.50%
3.00%
3.00%

4,500

1,350

2,350

7,600

3,150

3,350

4,250
1,500

2,000

925
1,475

875

18,600

5,600

9,700

31,500

13,000

13,900

17,600

6,200
8,300

3,800

6,1 00

3,600

19,300

5,800

10,000

32,600
13,500

14,400

18,200

6,400

8,600

3,900
6,300

3,700

20,000

6,000

10,400

33,700

14,000

14,900

18,800

6,600
8,900

4,000

6,500

3,800

20,700
6,200

10,800

34,900

14,500

15,400
'19,500

6,800
9,200

4,1 00

6,700

3,900

26,500

7,9006,900 7,100 7,300 7,600

274,425 368,900 381,700 395,000 435,300

Note: The equity adjustments for the Laborer, Heavy Equipment Operator, Foreman, Assisfanf Water
Distribution & Treatment Plant Operator, Water Distribution & Treatment Plant Operator, Senior Water
Distribution & Treatment Plant Operator, Water Distribution & Treatment Plant Supervisor, Chemist l,

Chemist tt, Senior Chemist, Apprentice E&M Tech, and E&M Tech classifications will take effect July
1, 2019. An additÌonal 0.5% equity adjustment for all other classifications will be effective July 1, 2019
(cosfs are included in the Cost of Living Adiustments column).

-l-l
o
-
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Itern #9

MEMORANDUM

To. Board of Directors

From: Julie Blue, Auditor/Controller

Subj. AMI Opt-Out Options -22 AroniaLane
t \ac\board reports\board memos\201 9\ami opt out options 01 .201 9.docx

RECOMMENDED AGTION: lnformation Only

FINANCIAL IMPACT: None

January 11,2019

As part of the AMI installation project, thirty one meters and/or registers have been

installed for the San Marin Valley Home Owners Association (HOA). Included in the upgrades

was the register installation at 22 Aronia Lane on August 24, 2018. Following installation, the

homeowner contacted staff regarding concerns he has related to the AMI meters. A field service

representative visited the property and spoke with Mr. Greg Larsen about these concerns. On a

number of occasions since, Mr. Larsen has contacted office staff expressing continued AMI

concerns. He was made aware of the AMI Opt-Out Policy which allows the customer of record

to opt-out of the installation of an AMI meter, for a fee of $1O/billing cycle. ln this case the

customer is the San Marin Valley HOA. Mr. Larsen has requested an opportunity to share his

concerns with the Board of Directors (see attached). Staff is open to continue to work with Mr.

Larsen/Ms. Ajello and the HOA on any feasible options to implement the District's AMI Opt-Out

Policy.



Terrie l(ehoe

From:
Sent:
To:
Cc:

Subject:
Attachments:

Larsen < boston2@dslextreme.com >

Wednesday, JanuarY 09, 20L9 4:34 PM

Julie Blue

Terrie Kehoe

Julie Blue -- Larsen EMF Story + Board Time Request'

N MWD-E M F-Adverse-Effects-La rsen.doc

Hi Julie & Terrie -- Attached is the story of our experience with the NMWD wireless water

meters and some telling cites regarding known the known adverse effects associated with

microwave technology.

Also, please consider this to be our fbrrmal request to share our story with the NMWD Board

for 5-10 minutes .

Thank you sincerely for your attention and patience in helping all of us to understand this

new technology and how best to mitigate its possible adverse effects on some of us, due

to either our personal sensitivity ol the concentration of meters in a specif,rc neighborhood

location,

-fhanks,

Greg Larsen &.Margarita Ajello
415 209-9320



To Whom It May Concern:

On about roughly 9-1-18. rny wife, Margarita, first rnentionecl to me that she was hearing a "morse code"
lilce noise that was so loud and annoying that it would make it very difficult to sleep or focus on work.
About that same time, I started feelir-rg a very intense, uncomfortable "tactile sensation" on different places
on rny torso or arms, that I can only describe as a closs between ants crawling on you and static electricity.
This tactile sensation could not be ignored and was so distracting that I could barely work in my home oflice,
as one cannot help but want to try to brush it away. At first. we had no inkling that Margarita's morse code
noise and rny tactile sensation n-right have a oolnlnon source.

In discussing frequency. KHz: thousands of Ilertzlsec, MHz: millions of Hertzlsec, and GIIz: billions
of Hertzlsec. The Radio lr'requency (RF) rangc is 3_I(I{z to 300 GI{2. At the upper end of RIr range is the
Microwave range, 300 MI{z to 300 GI{2. The 1ì'ecluency of NMWD wireless water meters is 900 M[Iz.
So, to be precise, these water meters are rnicrowave deviccs.

Sirnple aluminum foil from the kitchen will block miorowave energy. To prove this, simply wrap your 2.5
GI{z cell phone in aluminun-r foil like a burrito (with ends tucked over), try to call your cell phone with
another phone, and notice that your cell phone will not ring (signal is blocked).

To determine whether Margarita's rnorse code noise was internal or external, we had her place a big square
of aluminum l'oil over both ears, and the morse cocle noise was immediately. greatl), diminished or even
eliminated depending on the orientation ol her head. This experiment was repeated with the same result.
This proved the noise source w¿rs cxternal.

We then started looking around the house and neighborhood for obvious devices that might be the source of
the noise. For example, we had our neighbor turn off her new electronic mosquito zapper to no avail.

We have had 15 tr'G&E mict'ow¿tve Smart Meters arouncl out townhouse for years and never noticed an
adverse effects from them. llowever, to eliminate them as a noise source, I "dampened" the energy from
each one with I layer of aluminum mesh, whicli was not enough to interfere with their operation. T'his
actually helped a tin)¡ bit, which led us to believe we were on the right track.

Next, noticing the circular discs on top of the water valve access boxes, we called NMWD and asked if their
3 water meters around our townhorise were wireless and when they were installed, as we had no knowledge
regarding their installation. NMWD confirmecl (1) their wireless water sensors generated microwave
frequencies and (2) they had been installed on 8-24-18, coincidentally at the same time we estimated our
symptorns first started. We then started to dampen the NMV/D water meters with aluminum mesh on about
12-6-18 with the knowledge and permission of the NMWD. This did not eliminate our symptoms, but
greatl)¡ abated them. Bingo! Irinally, some reliefl Llower¡er, our syrnptoms have continued, even though
each water meter has been covered with 6 lalrers of aluminum mesh. I-Iow strong a signal is that?! p.s. Our
electrosmog meter also confirmecl that the NMWD water meters are spiking into the red every 15 seconds,
not every 15 minutes as apparently alleged by the wireless industry.

Are our symptoms unique? No. Google "Noisel{elp Morse Code Tinnitus" and the first search result is a
page titled "Sounds Like Morse Code to Me" where literally hundreds of people have reported this noise
and spent thousands of dollars on llNT docs to no avail. Not one of those hundreds of tortured people have
lÌgured out that their morse code tinnitus is not internal, but likely caused by an external wireless Smart
Meter of some lçind.



Dr. Anthony B. Miller MI), an expert callcet'researcher and advisor to the World [Icalth Organization's
lnterrratio¡al Agency for Ilcsearch on Cancer (IARC) opined in 2017 that recellt, tnottutiug evidence

from scientists arouncl the world cannot be ignorec'l and RF- Radiation should be reclassifiecl from a Group 2B

"possible" human carcinogen to a Group 1 "l<nown" ltuman carcinogen. So, givetl that our townhouse is

completely surrounded, like the Alamo, by 18 microwavc generators (15 + 3), is it reasonable to expect that

we might notice this intense, unnatural energy iu some fashion, eg. a noise or skin sensation? Yesl

httns ://www.emfacts. co nl20 17 I 0B/cancer-ex -declares-c el I -nhone-and-wireless-radiation -a s-

carcino genic-to-humans/ )

"90 pcrcent of the 200 exisfing stuclics inclucled in the National Institutes of Health's PubMed database on

the oxiclative effects of wireless racliation-its tenclency to cause cells to shed electrons, which can lead to

carrcer ancl other clise¿rses-have found a signifìcant impact, according to a survey of the scientific literature

conducted by Henry Lai. Sevent¡,-11ryo percent of neurological studies and 64 percent of DNA stuclies

have also found effects." (lst link). "'lhe recent epiden"riological studies strengthen and support the

conclusion that RFR should be categorized as c:rrcinogetric to humans (IARC Group 1)." (2nd link).

httns://www. on. oonr/article/liow-bi s-wireIes made-us-think-that-ce1l-phones safe-a-soecial-

investigation/ )
( https://www.ncbi.nlm.nih.gov/pubmecl/30I96934 -- 20I 8 )

Back in 2004, the IARC fbrund that after 10 ycars of using a rnicrolvave cell phone for just 30 minutes per

clay, one's risk of a brain cancer (glioblastoma ) was increased by 40'/r. (2nd link). Now, working or

sleeping at home, people might be exposed to these NMWD water meters 10-24 hours per day. With such

constant exposure, how many months before this exposure might result in a cancer cluster?
( https ://www.ncb i. nlm.nih. eov/pmc/articles/PM C 5 5 049 84/ -- 20 17 )
(https://www.sciencedaily.com/releases/2011/05/110531133115.htrn --2011)

(end)

(





Item #10

MEMORANDUM

To: Board of Directors

From: Julie Blue, Auditor/Controller

January 11,2019

Subj: Annual Report on Board Compensation
t:\ac\board reports\board momosuolg\annual report on board compsnsation 0l 10.19.docx

RECOMMENDED AGTION: lnformation Only

FINANCIAL IMPACT: $35,697 Expense - Calendar Year 2018

To comply with the requirements of Assembly Bill No. 2040 and Assembly Bill 1234,hhe

District prepares a yearly report of the annual compensation and expense reimbursements paid

to each board member. This report is a summary of compensation and expense reimbursements

for calendar year 2018. Assembly Bill No. 2040 requires special districts to annually report, and

post on its website, the annual compensation of its elected officials. Assembly Bill No. 1234

requires special districts to disclose the reimbursements made to its elected officials. There were

no expense reimbursements made to the Board of Directors in calendar year 2018. Within this

memo compensation is categorized in the following manner:

1. Regular and Special Board Meetings

2. Advisory Committees, Councils, and Forums

a. North Bay Reuse AuthoritY

b. North Bay Watershed Association

c. Sonoma County Water Agency - Water Advisory/Technical Advisory

The following compensation and reimbursements meet the guidelines established by District

policy and have been paid to, or on behalf of, the individual board members.

+e

Compensation Type Jack Baker Rick Fraites James Grossi Michael Joly Stephen Petterle

Regular/Special Board Meetings $ 5,838 $ 6,513 $ 5,844 $ 6,513 $ 5,838

Advisory Committees and Councils $ 3,357 $ 1,569 $ 225 $ $

Total $ 9,195 $ 8,082 $ 6,069 $ 6,513 $ 5,838





MEMORANDUM

Board of Directors

Robert Clark, Operations / Maintenance Superintendent

AMI Project Progress Report
x:\maint sup\201 g\bod\bod mêmo ami 0'1'1 1 1 9.doc

Item #11

January 11,2019To:

From

Subj:
//ø

RECOMMENDED ACTION:

FINANCIAL IMPACT:

lnformation Only

None at this time

The Advanced Meter lnfrastructure (AMl) project is now in week 43 of the full

implementation phase. NMWD staff has delayed some installation progress due to a lag in

material deliveries. Customer service billing data transfers and support for our customers has

continued while our staff gains more confidence using the new software. We currently have 90

percent of the planned services converted to the AMI system and have begun to adjust to the

new process of meter reading. With the final material order delayed for an inventory count, the

project is now expected to run through February 2019 for all of the contracted service

conversions. Project costs through December are $5.2 million (95%) of the total estimated

project costs of $5.5 million.

Our staff focus over the past few weeks has been on inventory management, database

updates and customer service tracking. We did experience a short 5 day data interruption after

the N-Sight program ran an internal update that caused the server to overload. Ferguson staff

responded quickly and none of our customer access accounts were affected.

Moving fon¡rard our efforts have begun to focus on project closeout with just 1,971

services to be completed; Ferguson has placed the final material order (450 meters) which is

scheduled to arrive the first week of February.





Item #12

MEMORANDUM

TO:

FROM:

SUBJ:
R:\Folders by Job No\6000 iobs\6263.20 PRE Tank 4A\BOD Memos\'l-15-19 Projsct Update.doc

RECOMMENDED ACTION:

F¡NANCIAL IMPAGT:

lnformation Only

None

On September 13, 2018, the Marin County Deputy Zoning Administrator approved the

Coastal Permit for the District's PRE Tank 4A project in West Marin. The Young family

appealed that decision, and on October 22, 2018 the Marin County Planning Commission

upheld the Young family's appeal and required the District to reduce the planned tank height by

three feet and pay an unspecified amount to the Young family for landscape screening. The

District appealed the Planning Commission's decision to the Marin County Board of

Supervisors. On December 18, 2018, the Marin County Board of Supervisors upheld the

District's appeal, allowing the District to maintain the planned approximate 21-foot tank height

(above grade), but also required the District to pay $5,000 to the Young family for landscape

screening.

The Young family (or other appellant) had 10 business days from the date of the Board

of Supervisor's decision to appeal with the California Coastal Commission. However, the

Coastal Commission does not recognize commencement of the appeal period until the County

submits the Final Local Action Notice (FLAN) to the Coastal Commission. County staff

neglected to issue the FLAN, and as such, the appeal window is still open and will not close

until 10 business days from the date the Coastal Commission receives the FLAN from the

County. District staff has contacted both the Coastal Commission and the County to raise

awareness of the issue and assist with coordination. The Coastal Commission has indicated

that it will typically hold a hearing for any appeals within 49 days of the appeal being received.

Previously on September 18, 2018, the Board approved bid advertisement for the PRE

Tank 4A project. The following tentative dates have been updated and are listed with

associated action items:

Advertise Project JanuarY 18,2019

Pre-bid Meeting (tentative) February 5, 2019

Bid Opening FebruarY 19,2019

Board Authorization of Award March 5, 2019

Board of Directors

Rocky Vogler, Chief Engineer f'J
Project Update - PRE Tank 4A Replacement

January 11,2019



PRE Tank 4A Update Memo
January 11,2019
Page 2 of 2

Notice of Award March 19,2019

Contractor Notice to Proceed April 1 ,2019

Construction Complete December 2019

Although it is possible that further appeal may be filed with the Coastal Commission,

District staff intends to proceed with the project as currently scheduled.





Item #13

Board Meeting Agenda

tro*TlttAY
w^ltn3HtD AStOCtAttO¡

North Bay
Watershed
Association
Board Meeting Notice

January 11,2019
9:30 am- 11:30 pm
Marin Municipal
Water District
220 Nellen Ave.
Corte Madera, CA
94925

1. Call to Order
Jack Gibson, Chair

2. Public Comment

3. Approval ofAgenda
Ac/nn.' '4roprove
4. Approval of Minutes
,4c/ion.' ,4roprove

5. Treasureos Report

'4c/ron.' '4pprove

6. New Water-Use Efficiency Legislation
Gov, Brown signed recently signed
two new conservation bills. Presentors
will review the new laws and the impacts
on residents and water agencies.
Sean McNeil, City of Santa Rosa

Lon Peterson, MMWD

7. Overview of Draft Strategies
Judy Kelly, Executive Director
Chris Choo, Marin County
Action: Board feedback & recommendations

7. State Board Action on Bay Inflow
Steven Moore, GM, Ross Valley SD

Information

9. Announcements, Next Month Items
*Steven R. Ritchie, Assistant General Manager,

Water Enterprise, San Francisco PUC
*Fish and Habitat Restoration in Action:
A tour of the Casa Grande Fish Hatchery.

Next Meeting
February lst,2019
9:30 am - 11:30 pm
Petaluma Community Center
320 N McDowell Blvd
Petaluma CA94954

8. New Faces: Introductions l 1:1 5 am

Meet Ben Horenstein, new GMþr MMWD
Meet new rep from Solano County Water - tentative

9:30 am

l min.

I min.

I min.

9:45 am

l0:20 am

1l:00 am

l1:25 am





Item #14
D'SBURSEMENTS - DATED JANUARY 10, 2019

Date Prepared 118119

The following demands made against the District are listed for approval and authorization for payment in accordance

with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seo Pavable To For Amount

P/R*

EFT*

EFT* State of California

EFT* CaIPERS

EFT* CalPERs

90134 US Bank Card

1 A.S.T.|

2 Athens Administrators

Backflow Distributors

Behbehani, Mandy

Borges & Mahoney

Net Payroll PPE 12131118

Federal & FICA Taxes PPE 12131118

State Taxes & SDI PPE 12131118

Pension Contribution PPE 12131118

Employees

US Bank

8141,771.99

56,040.76

11,217.48

34,042.23

3

4

January Health lnsurance Premium (Employees

$51,666, Retirees $12,131 & Employee
Contribution $9,169) 72,965.12

Admin Lunches ($198), Adobe Acrobat
Software ($2OO¡, Maintscape Support Services
($1SO¡, Office Supplies & Misc ($1OZ¡, Monitor
($32+¡, Pressure Gauges (20) ($80), CEQA
Class ($400) (Vogler) & Negotiation Lunches
($8s¡ 1,641.82

Annual Fire Service Testing (10) 1 ,105.00

Replenishment for Checks Written (1211-

12131118) ($1 ,740) & January Monthly Fee 2,740.00

208.33Cafeteria Plan Reimþursement

4" DCÞA for Redwood Landfill Parts for
Backflow Repairs 2,917.18

Refund Alternative Compliance Reg 15 Deposit 315.00

Pump Maintenance Kits (7) ($1,218) & pH

Probe 1,571.37

1,000.00

2,112.55

6,174.33

5

6

B

7 Brown, Chris Refund of Deposit/New Development/WC
Restriction-Novato

California Sanitation Risk Mgmt. 2019 O.M. Liability lnsurance (12131118'

12t31t19)

9 Dell Computers SCADA Upgrade Computers & Monitors for
STP

*Prepaid Page '1 of 3 Disbursements - Dated January 10,2019



Seo Pavable To For Amou nt

10 GHD

11 Ghilotti Bros

12

Prog Pymt #10: Lynwood Pump Station
(Balance Remaining on Contract $35,451)

Refund Security Deposit on Hyd Meter Less
Final Bill

Refund Overpayment on Closed Account

20V Batteries (3) ($32+¡, Glass Protectors for
Sandblaster, Rodent Traps for Office, Knee
Boots, Brushes (2), Plier Set, Pipe Wrenches
(5), Bypass Pruner, 12VDC Battery, Couplings
(2), Ear Muffs (2) & Battery Backups for STP (2)
($zzs¡

Annual Fire Extinguisher Service

Refund Overpayment on Closed Account

Deferred Compensation PPE 12131118

Refund Security Deposit on Hyd Meter Less
Final Bill

Refund Security Deposit on Hyd Meter Less
Final Bill

Refund Security Deposit on Hyd Meter Less
Final Bill

Software Subscription Renewal (Vogler) (10/1 8-
10/19) (Budget $9,200) ($8,760) & Prog
Pymt#2: Support Services for Facility Map
GIS/Auto Cad (Balance Remaining on Contract
$6.00)

Full Circle Clamps (2) ($508), Gasket, Meter
Stop, Angle Meter Stops (25) ($997), Brass
Couplings (4), Nuts & Bolts (8) & PVC Pipe (20)
($1zs¡

Refund Security Deposit on Hyd Meter Less
Final Bill

12,889.50

672.91

72.51

1,297.16

1 ,903.10

202.25

8,917.32

725.75

812.72

460.97

1,750.00

500.00

12,075.00

2,440.02

841.11

13

14

15

16

17

Glenister, Juila

Grainger

lnternational Fire

Lane, Mike & Maria

Lincoln Life

Maeiro, Thomas

20 Nationwide Retirement Solution Deferred Compensation PPE 12131118

21 Novato, City of Street Excavation Moratorium Fee (38
Robinhood Dr)

22 open Spatial

18 Marin County Parks

19 Miller Pipeline

23 pace Supply

24 Pavement Coatings

*Prepaid Page 2 of 3 Disbursements - Dated January 10, 2019



Seo Pavable To For Amount

25

26

27

28

29

30

31

32

33

34

Phillips, Diana

Prunuske Chatham

Quincy Compressor

Randall Bros. Automotive

Safeguard Business Systems

Service Station Systems

State Water Resources Control

VWR lnternational

White Cap Construction

Novato "Washer Rebate" Program

Refund Security Deposit on Hyd Meter Less
Final Bill

Filters for Both Compressors and Air Dryers @
STP to Perform 4000 Hour Service

Smog lnspections (4) ('08 F250, '09 Toyota
Prius, '10 F150 &'08 Chevy Colorado)

Vision & Cafeteria Plan: Uninsured Medical
Reimbursement

Laser Checks (5,000)

Gas Pump Repair

D2 Certifi catio n Renewa I (Ku rf i rsl) (1 I 1 9- 1 122)

(Budget $80)

Sterility lndicators (1,000) (Lab)

Materials for STP Cleanruell Recoat Project
TOTAL DISBURSEMENTS

50.00

725.75

611.94

240.00

535.05

558.38

4,174.62

80.00

151 .36

768.62
T385,27g-.m-

The foregoing payroll and accounts payable vouchers totaling ç389,279.20 are hereby approved and
authorized for payment.

j7
-Controller Date

a
General ger

I

*Prepaid Page 3 of 3 Disbursements - Dated January 10, 2019
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MEMORANDUM

To.

From:

Subject:

Drew Mclntyre, General Manage, 
^, 

Date 111112019

Tony Arendell, Construction/Maintenance Superinten Aent ( ft
Damage to 1 8-inch Steel Main at San Marin Dr. & Novato Blvd (Job 1 1200.19)
k:\const sup\2019\18 in ma¡n leak at novato and san marin dr memo final docx

Below is a detailed description of the events leading up to the damage to the l8-inch

water main on December 15,2018.

¡ NMWD received the first USA ticket request (X832200357) on November'18,2018 for

Fiberco. The work was to begin on November 21. We completed marking the water line

for the ticket on November 19.

¡ NMWD received a follow up USA message on November 30 stating that only NMWD

had marked their utilities. All other utilities had not been marked. A second follow-up

message asked all utilities to call 916-384-7362. Corey visited the site on Saturday

December 1 along with the contractor's foreman and City of Novato inspector (Mr.

Dudley Helbing).

r PG&E completed their utility locating on December 4 and UTI located theirs (i.e., cable

TV and telephone) on November 30.

o NMWD received an extension request for this ticket on December 12 stating no re-

marking was requested.

NMWD and all other utilities used chalk to mark their utilities due to the City of Novato

requirement to use spray chalk on all USAs within the city limits. Because of the high traffic

over the '18-inch steel water main and rain in the area the marks were wiped out. The marks for

the f-inch AC water main in the bike lane adjacent to the road were still visible at the time of the

leak.

. What NMWD will do to prevent this from happening again?

- Moving forward, NMWD will use paint to mark our utilities during the period of

October 1 thru March 31.

- NMWD will take pictures of all USA markings and electronically attach them to

the USA ticket so that we have a record of the marks on the ground.
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STATE OF CALIFORNIA _ CALIFORNIA NATURAL RESOURCES AGENCY EDMUND G. BROWN JR., GOVCTNOT
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North Marin County Water District
Post Office Box 146
Novato, California 94948

North Marin Water District

Attention: Mr. Drew Maclntyre,

Novato Creek Dam, No. 88
Marin Countv

Dear Mr. Maclntyre:

This is in reply to your electronic email sent to us on June 28,2018, enclosing the
inundation map for Novato Creek Dam. This submittal was made in response to the
requirements of Division 3, Part 1 , Chapter 4, section 6161(a) of the California Water
Code.

The Division of Safety of Dams is reviewing inundation maps based on the priorities

specified in section 6161(d) of the CA Water Code. We will notify you as to our
progress in reviewing your submitted information or if additional information is required.

ln addition, section 6161(a) of the CA Water Code requires the preparation of
inundation maps for a dam's critical appurtenant structures as defined in section 6002.5

of the CA Water Code. We have identified Novato Creek Dam has the following critical

appu rtenant structu res:

1. Ogee Spillway

California Governor's Emergency Services (Cal OES) requires all inundation maps for a
dam system to be approved and incorporated into the EAP to be considered complete.
By Februa ry 1 , 2018, please submit the additional map for the spillway or provide a plan

and schedule for our review and approval.

Your upcoming submittal must include separate inundation maps associated with each
critical appurtenant structure identified. All new maps must be prepared in accordance
with Title 23, Division 2, Chapter 1, Article 6 of the California Code of Regulations.

ln addition, upon our approval, your inundation map(s) will be made publicly available
as required by section 6161(c) of the CA Water Code.



Mr. Drew Maclntvre
JAN t 3 2019
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lf you have any questions or need additional information, you may contact Design
Engineer Blake Dolve at (91 6) 227- 6540 or me at (91 6) 227-6742.
Sincerely,

Ariya Balakrishnan, Chief
Re-evaiuation Engineering Branch
Division of Safety of Dams

CC Mr. Jose Lara, Chief
Dam Safety Planning Division
California Governor's Office of Emergency Services
3650 Schriever Avenue
Mather, California 95655
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GENERAL MEMBERSHIP MEETING - JANUARY 12,2019

OCEANA MARIN ASSOCIATION
GENERAL MEMBERSHIP / BOARD OF DIRECTORS MEETING

Saturday, January 12,2019, at 1:00 PM
Tomales Town Hall (upstairs), Tomales, CA

PRELIMINARY AGENDA

Call to Order / Confirm Quorum

Member lntroduction (also indicate if you have a specific concern for the Member Forum)

Presentation by and/or Q & A:
. Tomales Fire Station - Tom Nunes, Senior Fire Captain
. Marin County Sheriff's Department - Sgt. Erik Richardson or Lt. James Hickey
. Marin County Supervisor, District 4 - Dennis Rodoni
. Shoreline Unified School District - Superintendent Bob Raines
. North Marin Water District (sewer) - Drew Mclntyre
. Estero Mutual Water Company (EMWC) - John Brezina/Marsha Englebrecht
. West Marin Senior Services
. Dillon Beach Resort (schedule permitting)
. Dillon Beach Emergency Response Team (DBERT) - Ted Melden
. Sharp Property Services - James Sharp (lnspector of Elections / Ballot Results)

o Director Elections and Annual IRS Tax Resolution
o Governing Document Ballot Results/Update"

REMINDER! Return Your Goverinq Document Ballots!!!
ln order to achieve greater participation, the Board of Directors extended the balloting period until
1:00p.m.,January12,2019tocoincidewiththeGeneral Membershipmeeting. Returnyourballotby
mail, hand-deliver it to any Director, or bring it to the General Membership meeting, January 12, 2019
at 1:00 p.m. Voting will close at 1 :00 pm on January 12, 2019 and the votes will be tabulated at this
meeting. The Membership will be notified of the ballot resu/fs or if the Board elects to extend the
balloting deadline to achieve greater quorLtm pafticipation.

OMA Officer & Committee Reports.
. President's Report / State of the Association
. Financial Report
. Design Review Committee

Dennis Rothhaar
Bob Berner & James Sharp
Dave Johnson

Member Forum:
Any member present may bring up additional items for discussion and/or future Board action

Next OMA General Membership Meeting (tentative): July 13,2019

Adjournment - approximately 3.00 PM

Social Hour: Please plan to remain to socialize after the formal meeting, hors d'oeuvres, wine,
beer and soft drinks will be provided
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How hydropower plant sale could affect Marin

POTTER VALLEY

Deal studied for impacts on water supply, fishery
health

By Witl Houston

w hous t on@ mar ini.i. c o m @W ill _$ _Houst o n on
Twitter

Questions remain as to what extent Marin County
water supplies will be affected by a potential
change in ownership and operation of a 1l0-year-
old hydropower plant more than 100 miles to the
north.

"This is a complicated issue and it's just
underway," North Marin Water District General
Manager Drew Mc-Intyre said.

Pacific Gas and Electric Co. is seeking to auction
off its Potter Valley Project hydropower plant,
which contains two reservoirs and dams, to a new
operator. PG& E cited increasing operation costs,

a competitive energy market and lower energy
generation needs as reasons for its decision.

The power facility annually diverts an average of
about 74,000 acre-feet of water - abovt24
billion gallons 

- from the Eel River through a
diversion tunnel in order to generate electricity at
its Potter Valley Powerhouse. After passing
through a canal and a reservoir at Lake
Mendocino, the diverted water is ultimately fed
into the eastern branch of the Russian River.

About 75 percent of the North Marin'Water
District's supply and about 25 percent of the
Marin Municipal'Water District's supply is
obtained from the Russian River. The districts
purchase the water from the Sonoma County
V/ater Agency, also known as Sonoma'Water.

Page I of7

The Potter Valley Project hydropower plant
diverts water that is fed into the Russian River,
which is a source of some water for the North
Marin and Marin Municipal water districts.

PHOTOS BY NATHAN DEHART - UKIAH
DAILY JOURNAL,FILE

Pacific Gas and Electric Co. is seeking to auction
off its Potter Valley Project hydropower plant.

There are different views on how changes to the
Potter Valley Project could impact Marin
County' s water supplies.

http:llmarinindependentjournal.ca.newsmemory.com/eel_nmum/_default_bb includlinfra... Il9l20I9
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Pamela Jeane, assistant general manager of
Sonoma'Water, said their agency doesn't track
the exact amount of the diverted water that makes
its way into their customers' supplies. But Jeane

said

any drastic changes to the amount would have
impacts to their customers and their ability to
meet water flow mandates set by the state to
protect the environment.

Page2 of7

"This is a big deal," Jeane said. "This could be a
really big game changer if something drastic
changes with regards to the operation of (the
Potter Valley Project)."

Other stakeholders say the risk is minimal, at
least for Sonoma \üater agency custolners.

"Flom my perspective, there is absolutely no
jeopardy to North Marin or Marin Municipal or
for that matter the Sonoma County Vy'ater

Agency's water supply for their customers that
has to do with the reliability of the Eel River
diversion," said David Keller, the Bay Area
director of the environmental organization
Friends of the Eel River.

'Cloud of uncertainty'

PG& E's auction announcement in mid-2018
came in the midst of the Potter Valley Project's
federal relicensing process, which has drawn keen
interest by a large collection of stakeholders. The
project's license is set to expire in2022.

PG& E spokesman Paul Moreno said the request
for offers they sent out seeks a new operator that
can assume PG& E's responsibilities as the owner"

and operator of the existing ploject.

"It will be up to the new owner to determine
whether to consider or pursue alternatives to
current operations," Moreno wrote in an email.

PG& E set a Feb. 1 deadline for preliminary
proposals to be submitted and hopes to begin
negotiations in mid- to late 2019, Moreno said.

At the same time, an ad hoc comrnittee of
stakeholders led by Rep. Jared Huffman, D-San
Rafael, is eyeing this relicensing process as an

opportunity to address several longstanding issues

that have arisen

http:llmaúnindependentjournal.ca.newsmemory.com/eel_nmum/_default*bb_include_infra... I19l20l9
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since the power facility's construction.

These issues include addressing water supply,
preventing impacts to wildlife as well as

examining whether any of the power plant's dams
and facilities can be removed or altered.

Huffman is pushing for a "two-basin solution"
that would "irnprove the health of the river and
the fishery on the Eel River while also respecting
the water needs in the Russian River watershed."

Stakeholders in the committee say PG& E's
attempts to hand off the project to a new owner is
complicating the year's-long work by water
districts, farrners, regulatory agencies,
environmentalists, tribes and others to find sorne
consensus on potentially litigious conf licts. PG&
E is also a member of the ad hoc group.

V/hile a Mendocino County joint powers
authority has publicly explessed its intent to
purchase the power plant, other applicants are not
publicly disclosed by PG& E.

"There will be value in this (committee)
continuing its work even though it's under a little
bit of a cloud of uncertainty as to who will own
the project ayear or two fiom now," Huffman
said.

Þ-or Sonoma Water, Jeane said the auction process
doesn't change the work to find a solution that
works for both river basins.

"'W'e're interested in finding as solution regardless
of who may own the project tomorrow or 10

years from now," she said.

Prevent conflicts

lluffman said the idea of his committee was to
prevent conflicts between agriculture and
environmental interests.

The economies of agricultural centers like Potter
Valley and other communities north of
Healdsburg have come to rely on diverted Eel
River water. Environmental groups say the

lrttp://nrarinindependentjournal.ca.newsmemory.com/eel_nrnum/_default*bb_include_infi'a... 11912019
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project's dams have closed off hundreds of miles
of critical fish habitat and impacted water quality
to the detriment of already threatened species on
the Eel River.

"I think the purpose of the ad hoc group is to
explore a consensus resolution of what could
otherwise be literally decades of conflict with
tremendous uncertainty for everybody involved,"
Huffman said.

Scott Greacen, executive director of Friends of
the Eel River, said the idea that PG& E is
"blamelessly doing what it can to take care of
itself'by passing on the project and its structural
and environmental problems to another owner is

the "polar opposite of corporate responsibility."

Friends of the Eel River has advocated for full
removal of the dams, though Greacen said he

recognizes that is not going to work politically

Some of the agencies in Huffman's ad hoc group
are also members of a Mendocino County-based
joint powers authority known as the Inland Vy'ater

Wcdncsclay. 0l 10912019 l)ag.A0l
and Power Commission, which has expressed
interest in buying the Potter Valley Project. One

of the member agencies, the Potter Valley
Irrigation District, sees the project's water supply
as holding "immeasurable" value.

Greacen said the commission's interest in the
power plant "with all of its attendant risks and

damages" is'Just asking for a long-term war."

"If they buy the project and try to keep it in place,
they are going to have a generation of lasting
struggle over this," Greacen said. "... lt's kind of
frustrating because we do see a solution in sight
and it feels like the other people on the other side

of the table are running away from it."

Officials from the North Marin Water District and

Marin Municipal Water District say they will be

monitoring the situation.

http:llmarinindependentjournal.ca.newsmemory.com/eel nrnum/_default_bb_include_infi'a... 11912019
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"It is a regional issue and it requires a regional
solution," Mclntyre said. "No one entity is going
to be able to resolve this."

Balancing supplies

The Potter Valley Project is an epitome of the
complexity of the state's water systems.

Its reservoirs, dams and operations affuct
everything from agriculture to wildlife to water
supplies in communities spanning across four
counties and two of the state's larger river basins

The water supplied to Marin comes at the tail end
of this water system. While communities nolth of
Healdsburg rely on Potter Valley Project water
that flows into Lake Mendocino, communities to
the south like those in Marin also have access to
the larger Lake Sonoma reservoir, which is not
connected to the project.

While Keller argues the water would be sufficient
for customers south of Healdsburg, Jeane said
Sonoma'Water is also mandated to meet
minimum flow requirements in the river and Dry
Creek as part of a more than 3O-year-old state

water board decision. Cutting off Eel River
diversions would cause large impact to meet
those mandates, Jeane said.

The U.S. Army Corps of Engineers manages both
Lake Mendocino and Lake Sonoma, which have

been used for flood control. That means water is
intentionally released from the reservoirs to make
room for the winter rains.

Jeane said this system was implemented in the
1950s and has resulted in water being released
even when rains weren't as heavy as expected.
She referred to one instance in 2013 where the
f,ederal agency released about 13,000 acre-feet of
water from Lake Mendocino - more than 10

percent of its maximum capacity - in
anticipation of what ultimately became a
shortlived storm. "So had they held on to that
water it would have been a benefit to everybody,"
Jeane said.

http://marinindependentjournal.ca.newsmemory.com/eel_nrnum/_default_bb_include_infia... 11912019
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But this winter, the army corps gave approval of a
pilot project in which these flood control releases
are conditioned on more modern weather
forecasting. The modeling and results have been
promising, showing both "better flood protection
and better water supply reliabil-ity," Jeane said.

This change alone would not be enough to make
up for the loss of diversions from the Eel River,
she said.

Keller said there is also the added strain of illegal
diversions along the upper and middle reaches of
the Russian River.

"If those illegal or unpermitted withdrawals were
reduced or eliminated, that would allow for much
more efficient and much better use of the water in
Lake Mendocino and would reduce the demand
on the Eel River," Keller said.

Stakeholders in the committee say PG& E's
attempts to hand off the project to a new
orvner is complÍcating the year'slong work by
water districts, farmers, regulatory agencies,
environmentalists, tribes and others to find
some consensus on potentially litigious
conflicts.

Stafford Lake in Novato in January 2018.It is not
clear how Marin water levels would be impacted
by Pacific Gas and Electric Co. auctioning off its
Potter Valley Project hydropower plant.

http.llmarinindependentjoumal.ca.ne\rysmemory.com/ee/_nmum/_default_bb_include_infra... I19l20l9
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