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All times are approximate and for reference only.   

The Board of Directors may consider an item at a different time than set forth herein. 
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Information about and copies of supporting materials on agenda items are available for public review at 999 Rush 
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133.  A fee may be 
charged for copies.  District facilities and meetings comply with the Americans with Disabilities Act.  If special 
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to 
the meeting. 

 
Est. 
Time Item Subject 

7:00 p.m.  CALL TO ORDER  

 1.  APPROVE MINUTES FROM REGULAR MEETING, January 20, 2015 

 2.  GENERAL MANAGER’S REPORT  

 3.  OPEN TIME:  (Please observe a three-minute time limit) 

  This section of the agenda is provided so that the public may express comments on any issues not 
listed on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water 
District.  When comments are made about matters not on the agenda, Board members can ask 
questions for clarification, respond to statements or questions from members of the public, refer a 
matter to staff, or direct staff to place a matter of business on a future agenda.  The public may also 
express comments on agenda items at the time of Board consideration. 

 4.  STAFF/DIRECTORS REPORTS 

  CONSENT CALENDAR 

  The General Manager has reviewed the following items.  To his knowledge, there is no opposition to 
the action.  The items can be acted on in one consolidated motion as recommended or may be 
removed from the Consent Calendar and separately considered at the request of any person. 

 5.  Consent – Approve LAFCO Special District Member Call for Nominations  

 6.  Consent - Approve Proposed FY15/16 Budget Review Schedule 

 7.  Consent – Approve Proposed FY15/16 Rate Hearing Schedule 

  ACTION CALENDAR 

 8.  Approve: Adoption of Ordinance No. 31  

 9.  Approve: Stafford Lake Water Quality Evaluation Consultant Services 

7:30 p.m.  INFORMATION ITEMS 

 10.  Service Charge Analysis 

 11.  Water Conservation Mid-Year Update (July-December 2014) 

 12.  Mid-Year Progress Report - Engineering Department 

 13.  Mid-Year Operations/Maintenance 2014/15 Update 

 14.  Stafford Treatment Plant Transmission Line Evaluation – Results for Condition Assessment of 
18” and 24” Concrete Cylinder Pipeline by Pure Technologies 
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District Headquarters 

999 Rush Creek Place 
Novato, California 
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Est. 
Time Item Subject 

 15.  Russian River Biological Opinion PPFC Meeting – January 28, 2015 

 16.  WAC/TAC Meeting - February 2, 2015 

 17.  NBWA Meeting – February 6, 2015 

 18.  MISCELLANEOUS 
Disbursements 
Quarterly Labor Cost Report 
Outside Auditor Personnel Change 
Home for Sale – 15 Gustafson Court 
Dry Creek WAC/TAC Tours 
Salinity Notice (1/13) 
Complete Notification of Lake or Streambed Alteration 
Notice of Surface Water Shortage and Potential for Curtailment of Water Right Diversions for 
2015 
Ltr. from Novato City Mayor re: Junior Accessory Dwelling Units 
CA-NV AWWA Recognizes 2014 Contributions to AWWA and the Water Industry 
Rep. Huffman to Serve as Ranking Member on Water, Power and Oceans Subcommittee  

  
News Articles: 
Marin Voice: Second units could be Marin’s housing answer 
1975 Olema water bond fully repaid 
S. Laurence (Larry) Glazier Obituary 
Marin heads toward near-record dry January 
Be Here Then 

8:30 p.m. 19.  ADJOURNMENT 
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DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS

January 20,2015

ITEM #I

CALL TO ORDER

President Baker called the regular meeting of the Board of Directors of North Marin Water

District to order at 7:00 p.m. at the District Headquarters and the agenda was accepted as

presented. Present were Directors Jack Baker, Rick Fraites, Stephen Petterle, and John

Schoonover. Also present were District Secretary Katie Young, Auditor-Controller David Bentley

and Chief Engineer Drew Mclntyre. General Manager Chris DeGabriele was absent.

District employees Robert Clark (Operations/Maintenance Superintendent) and Tony

Arendell (Construction/Maintenance Superintendent) were in the audience.

MINUTES

On motion of Director Schoonover, seconded by Director Petterle and unanimously carried

the Board approved the minutes from the previous meeting as presented.

GENERAL MANAGER'S REPORT

Acting General Manager David Bentley informed the Board that General Manager Chris

DeGabriele is recovering from his knee replacement well and is hopefulto come back parttime next

week and back to full time in early February.

OPEN TIME

President Baker asked if anyone in the audience wished to bring up an item not on the

agenda and there was no response.

STAF F/DI RECTO RS RE PO RTS

President Baker asked if staff or Directors wished to bring up an item not on the agenda and

the following items were discussed:

Robert Clark advised the Board that the Stafford Treatment Plant will probably begin to

produce water on Monday, January 26th.

Director Schoonover asked what level Stafford Lake was at. Mr. Clark responded that itwas

full.

Mr. Mclntyre advised the Board that the Water Agency Contractors again hired Maddaus

Water Management to complete the 2015 Urban Water Management Plan and that he and Ryan
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1 Grisso, Water Conservation Coordinator, will be attending a kick-off meeting with Maddaus

2 tomorrow afternoon.

3 Katie Young advised the Board that she provided them a copy of the Committee Meeting

4 Assignments, an emergency contact list of Directors and key staff, and the Statement of Economic

5 lnterests Form 700, which is to be completed and returned by April 1,2015.

6 Director Fraites informed the Board that he received a "sneak-preview" of the wetland

7 restoration out by Sears Point and Highway 37, where over 1,000 acres have been restored and

8 over 100 birds have found homes.

I Director Rodoni advised the Board and staff not to open any emails from his email address

10 because his account was hacked.
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AUARTERL Y FINANCIAL REPORT

Mr. Bentley provided the Board with the Quarterly Financial Report. He stated that the

District has 52o/o of budgeted revenue and that operating expenditures are at 51%. He advised the

Board that the cash balance is down $1.5M for the first six months because CalTrans owes the

District $1.9M for the Aqueduct Energy Efficiency Project.

President Baker asked what the turnaround time is for CalTrans. Mr. Bentley responded that

at the beginning CalTrans was slower and now the payments are received in a little over 30 days.

Mr. Bentley stated that in the Novato Water System, the net income is half of what it was a

year ago and the sales volume is down 20%. He informed the Board that Stafford Treatment Plant

has produced 178MG so far this year and is budgeted for 750MG. Mr. Bentley advised the Board

that52% of the Capital lmprovement Projects budget has been spent and $1.3M has been collected

in connection fees.

Mr. Bentley informed the Board that Recycled Water sales are down 10% and there is a

positive cash flow of $122K for the first six months.

Mr. Bentley stated that in the West Marin Water System, water consumption is down 22%

and revenue is down 11o/o due to the use of less water. He noted that the Drought Surcharge

revenue generated $37K to offset the reduction in water use. Mr. Bentley stated that operation

expenses are down 3% and the cash balance is $46K. He advised the Board that the District is

waiting on Prop 50 Grant funds of $1.2M for the Gallagher Well Pipeline Project.

Mr. Bentley stated that in Oceana Marin revenue is up 5% due to the 5% rate increase and

expenses are down 6%. He stated that there is a $20K net income and that the Oceana Marin

Master Plan update this year is estimated to cost $30K.
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MONTH LY PROG RESS REPORT

Mr. Bentley provided the Board with the December Monthly Progress Report stating that

water production in Novato was down 21o/o, 18o/o in West Marin and 15o/o in Recycled Water. He

noted that in December there was 17" of rainfall compared to 1" a year ago and that Stafford Lake is

currently full. He stated that in Ocean Marin the December effluent flow volume was over four times

the prior year due to infiltration of rainfall.

Mr. Bentley stated that staff has gone 215 days without a lost time accident or injury and

provided the Board with a chart on Novato Potable Water Production. He advised the Board on the

Summary of Complaints and Service Orders that complaints were up 3% due to District service

leaks and there were g services replaced in December.

Mr, Bentley advised the Board that there was a 30% response in Customer Service

Quarterly Questionnaires and 94o/o a1reed that the District is doing a great job.

Mr. Bentley provided the Board with the Monthly Report of lnvestments for December. He

stated that the District has a cash balance of $13.2M and the weighted average porlfolio rate was

0.52%.

President Baker asked if the dramatic decrease in gasoline prices will affectthe District. Mr.

Bentley stated that it appears to have significant impact on the consumer price index, to which a

number of District contracts are linked.

President Baker asked that staff provide an update on polybutelene replacements.

CONSENT CALENDAR

On motion of Director Schoonover, seconded by Director Petterle and unanimously carried,

the following items were approved on the Consent Calendar:

RESPOruSE TO MARIN CIVIL GRAND JUR Y OF OCEANA MARIN COLLECTION FACILITIES

At the July 15, 2014 Board of Directors Meeting, General Manager Chris DeGabriele

reviewed and the Board approved the District's response to the Marin County Grand Jury Report -
The Scoop on Marin County Sewer Systems: Part ll and Part lll. ln that response, District staff

agreed to follow up on two items: 1) consider adoption of an ordinance that will require private

laterals to be inspected routinely and repaired as necessary, and 2) analyze and consider the

feasibility of using treated wastewater for flushing pipes in routine maintenance work.

Staff has concluded that District's Regulations contain sufficient detail to comply with the

Grand Jury request pertaining to private laterals.
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ln response to the second item: while the primary and secondary treatment performed at

Oceana Marin does allow the water to be reused for flushing, due to its location and the minimal

use, a connection point for reuse is cost-prohibitive at this time.

The Board approved a response letter to the Marin County Grand Jury Report describing the

two follow-up items.

FO RKLI FT R,E P LAC EM ENT P U RCH AS E

At the November 4, 2014 Board meeting, the Board authorized staff to solicit bids for a

replacement forklift. Staff received three bids and reviewed the proposals based on a list of 28

minimum specifications. Staff's decision was based on safety performance, drivability, service and

training.

After comparing the bid proposals, staff chose the Nissan model based on the driver

ergonomics, operators' hand use of the lifting controls, and parts and service being readily available

in Santa Rosa.

The Board authorized staff to award the purchase contract for the new forklift to Accurate

Forklift, lnc. at a total cost of $31,302.25.

ACTION CALENDAR

NFPD STATION 64 - TEMPORARY WATER SERVICE EXTENSION

Mr. Mclntyre advised the Board that staff is requesting a temporary water service agreement

extension with the Novato Fire Protection District for another three years. He reminded the Board

that since 2012, the District has been providing temporary water service to a temporaryfacility in the

lgnacio area, while NFPD completes reconstruction of Station 64 on Enfrente Road. He noted that

construction is expected to be complete by this summer but the NFPD wants to be on the safe side

in having a three-year temporary water service agreement.

On motion of Director Petterle, seconded by Director Baker and unanimously carried, the

Board approved authorization of the temporary three (3) year water service agreement and

Resolution No, 15-01 entitled: "Authorization of Execution of Temporary Water Service Facilities

Construction Agreement with Novato Fire Protection District."

INFORMATION ITEMS

NOVATO POTABLE WATER S FINANCIAL PLAN UPDATE

Mr. Bentley provided the Board a "dashboard" summary of the Novato Potable Water

System Financial Plan for the next five years. He advised the Board that staff recommends a 3%

water rate increase proposed to be effective June 1 ,2015. He reminded the Board that last year the
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Board directed staff to remove connection fee revenue from the financial plan projection as

development fees have proven challenging to forecast and have a significant impact on the District's

reserve balance. Mr. Bentley stated that staff is recommending a 4%the increase in the commodity

rate and no increase in the bi-monthly service charge thereby generating a 3% revenue increase.

He advised the Board that water sales volume is projected to remain at2.7 billion gallons and that

Russian River water cost is projected to increase 5.6% in FY16. He noted that labor cost is
projected to increase 3% annually and the pay-go Capital lmprovement Projects average 92.5M per

year.

Mr. Bentley advised the Board that in 201 1 there were four elevation zones, three tier levels

and a seasonal rate, giving rise to 20 different potable water rates. He informed the Board that the

District then consolidated the two upper elevation zones, reducing the number of potable rates to 15.

He stated that staff will recommend combining elevation zones B and C to reduce the number of

Novato potable water rates to 10.

President Baker asked if the different elevation zones are scattered across town or close

together. Mr. Mclntyre stated that they can be closer together and then there are some zones that

are spread out. President Baker asked for a color map showing the different elevation zones. Mr.

Clark stated that he would provide a map.

Director Rodoni asked about the timeline for the rate increase notification and hearing. Mr.

Bentley stated that the timeline would be discussed at a Board meeting in February.

ruoVATO WATER SYSTEM FINANCIAL PLAN UPDATE

Mr. Bentley provided an update of the District's Recycled Water System Financial Plan for

the next five years. He stated that there are 44 meters providing 140 million gallons of recycled

water this fiscal year and that the financial plan includes the $1 1M Central Service Area expansion

for which the design work is underway and which will add 37 new services. Mr. Bentley stated that a

3% water rate increase in FY16 consistent with the increase for potable water is recommended.

Mr. Bentley advised the Board with the addition of the lgnacio expansion to Marin Country

Club, the cost of the Central Area Expansion is now projected at $11.0M, to be funded 25o/o by

grants and 75% by 1o/o SRF loan funds. He stated that once the Central Area expansion is

complete, debt service on the North, South and Central expansion loan is projected at $1,067,000

annually and that Marin Country Club will contribute $100,000 annually.

President Baker asked if Marin Country Club was on board with the recycled water project.

Mr. Mclntyre stated that the Club members have voted in favor of the project and that the District

continues to work on an application with CalTrans for a longitudinal encroachment permit.
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Mr. Bentley informed the Board that given all of the assumptions, once the Central Service
Area expansion is complete, the operation will show an accounting loss annually due to the
significant amount of deprecation expense, but would generate about $7ooK annually in cash flow.

WEST MARIN WATER SYSTEM FINANCIAL PLAN UPDATE

Mr. Bentley advised the Board that with the West Marin Water System grant-funded

Gallagher Pipeline now complete, the next major project is the Point Reyes Treatment Plant Solids
Handling Facility, estimated at $1,245,000. He noted that acquisition of an expanded easementfrom
the federal government in conjunction with the closure of the Point Reyes Coast Guard housing

facility station could reduce the project cost by up to 2Oo/o.

President Baker asked if expanding the easement was something the District would explore.

Mr. Mclntyre stated that Mr. DeGabriele is working with Congressman Huffman to obtain the
easements.

Mr. Bentley advised the Board that staff is recommending a 5o/o rate increase.

OCEANA Rr / sEwER svs FINANICAL PLA UPDATE

Mr. Bentley advised the Board that the Oceana Marin Sewer System financial plan proposes

an annual 5% sewer service charge increase which is designed to build a reserve to fund a $400K
pond relining project in FY1g.

INCREASE IN DIRECTORS' COMPENSATION

Mr. Bentley reminded the Board of Ordinance No. 27 pertaining to Director's Compensation
which states that compensation shall be escalated annually on each January 1't based upon the
change in the San Francisco Bay Area Consumer Price lndex for the prior 12 months period, but by

no great than 5% per year. He noted that the change in the SF Bay Area CPI in 2014 was 2.670/o,

therefore effective January 1,2015, each director shall receive compensation of 9205 per day for
each day's attendance at a meeting of the Board, or for each day of service rendered as a director
with prior approval of the Board.

CITY OF NOVATO PAVING MORATORIUM - MEAS URE A- GROUP 7

Mr. Mclntyre reminded the Board of the annual letter the District sends to all the consumers

who will be under the city is paving moratorium for the year. He stated that the City of Novato's

street pavement rehabilitation project can have a negative impact on a District customer undergoing

a major remodel due to the need to upsize the water service for fire sprinklers. He noted that 500

letters were sent out to customers this year effected by the Measure A, Group 7.
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MISCELLANEOUS

The Board received the following miscellaneous items: Disbursements, Renewalof Oceana

Marin Liability lnsurance, Reimbursement Program 2015, Recycled Water Cost, and Countywide

Water Municipal Service Review: Public Review on Draft Profiles on West Marin Agencies.

The Board also received the following news adicles: LAFCO study looks at population

growth and water supply demand in Marin, Olema Water Bond paid off after four decades, and

Notice to Bidders: 12"-Cast lron Pipe Bursting Project.

Mr. Mclntyre advised the Board that the Notice to Bidders was advertised in the Marin

lndependent Journal for the 12" pipe bursting on South Novato Blvd. and informed bidders that the

work will be postponed until the summer when there is less traffic impact from school.

ctosED sEssro,v

President Baker adjourned the Board into closed session at7:54 p.m. in accordance with

Government Code Section 54956.8, Conference with Real Property Negotiator (David Bentley)

regarding 15 Gustafson Ct. Novato, CA.

oPEN SESSTOru

Upon returning to regular session at 8:05 p.m., President Baker stated that during the closed

session the Board gave direction to staff regarding 15 Gustafson Ct. Novato, CA.

ADJOURNMENT

President Baker adjourned the meeting at 8:06 p.m.

Submitted by

Katie Young
District Secretary
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MEMORANDUM

Board of Directors

Chris DeGabriele, General Manager

LAFCO Special District Member Call for Nominations
tlgm\lafco\bod memo lafco 2015 r€gular.doc

ITEM #5

January 30, 2015To:

From:

Subject:

ñ

RECOMMENDED AGTION: Nominate Director Baker for Marin LAFCO Regular Special
District Member

FINANGIAL IMPACT: None

Marin LAFCO is calling for nominations for a Regular Special District Member

(Attachment 1), Nominations can be received through February 12,2015. Director Baker is

interested in the position. Director Rodoni stated at the January 6, 2015 meeting that he no

longer wishes to serve on the LAFCO commission. The nomination form (Attachment 2) and

Nominee Qualifications (Attachment 3) are included with the attachment.

RECOMMENDATION:

Board nominate Director Baker Marin LAFCO Special District Regular Member

Approved bY GM ? , ^

Date: t/gofØtÇ



MARIN LAFCO
Political Subdivision of the State of California

DATE: December L2,2014

TO: Independent Special Districts,

FROM: Candice Bozzard, Clerk to the

RE: CALL FOR NOMINATIOI\S

Special District Elections

Attached is a copy of the approved policy and guidelines for Special District
Member elections to LAFCO. Also enclosed are nomination forms and nominee
qualification forms to participate in the following two elections. Please be
aware that if your district wishes to nominate a person for both positions,
separate forms must be completed for each election.

Reeiular Member Selection

Regular Member Dennis Rodoni has served as the regular member of the
Commission since May of 2OOI and has been re-elected to serve an additional
four four-year terms. This term will end in May 2015. A mail ballot election
must be held to select or reselect a member for this position, serving a four-
year term ending in May 2019.

Alternate Member Selection

The alternate special district member Jack Baker has served as the alternate
special district member since 2OI3 when he was elected to serve the remainder of
the Alternate Special District Member term that will end in May 2015. A mail ballot
election must be held to select a member for this position, serving a four-year
term ending in May 2OI9.

Chairperson: Jeffry Blanchfield / Vice Clnirperson: Dennis J. Rodoni
Regalars: Susan Adams, Judy Arnold, Carla Condon, Craig K. Murray, Gary Phillips

Alternates: Jack Baker, Christopher Burdick, Kathrin Sears, Herb Weiner
Executiue Offtcer Keene Simonds

Marin Local Agency Formation Commission
555 Northgate Drive, Suite 230 a San Rafael, California 94903

Telephone (4L51 446-4409 a Facsimile (4I5) 446-44LO a General E-Mail: sta@$ariplafco.org
' www.marinlafco,org

ATTACHMENT I



Selection Schedule

The Commission will receive nominations through Februarv 12. 2O15.
Enclosed are'forms for nominations and for statements of candidate
qualifìcations. Supportive materials are accepted

Mail ballots will be distributed by certified mail on February 13, 2015. The
Candidate Qualifîcation forms and any supportive materials will be distributed
with the mail ballot. The final date the LAFCO office will receive ballots is
5:0OPM on April 14, 2O15. Ballots are accepted by postal mail, electronic mail
at staff(â,marinlafco.org or by facsimile to (415ll 446-4410. The newly-selected
or re-appointed candidates will be seated at the June LI,2015 Marin LAFCO
Commission meeting.

Should you reqLtire any assistance, have questions or comments, please
contact the Marin LAFCO office at (4I5) 446-4409.

Attachments:
1. Policy and Guidelines for Special District Member Elections
2. Regular Seated Member Nominations Form
3. Regular Seated Member Statement of Qualihcations Form
4. Alternate Seated Member Nomination Form
5. Alternate Seated Member Statement of Qualifications Form

Page 2



Special District Member Selection

Government Code $56332(c)(1) provides for selection of regular and alternate special
district LAFCO members by a mail ballot process when the Executive Officer
determines that a meeting of the special district selection committee is not feasible.
Meetings of the Marin County Special District Selection Committee have previously
failed to reach a quorum, indicating the infeasibility of Selection Committee meetings

It is the policy of Marin Local Agency Formation Commission to conduct selection
proceedings of regular and alternate special district members by a mail ballot process.

Procedure for Special District Member Selection

1,. The Executive Officer shall initiate the mail ballot selection process for special
district members L80 days prior to the expiration of the term of a special
district member or immediately upon notification that the service of a special
district member on LAFCO will end prior to the expiration of his or her term.

2. The Executive Officer shall initiate the mail ballot process by distributing to
each independent special district a call for nominations, including a schedule
of the selection process and a copy of this policy. Nominations must be
submitted in writing by special district governing boards within 60 days of
the date of the call for nominations. The submittal of a nomination must
include a statement of the candidate's qualifications. With the prior
concurrence of any special district, the Executive Officer may transmit these
materials to and receive nominations from that special district by electronic
mail.

3. Within five working days of the close of the nomination period, the Executive
Officer shall distribute by certified mail one ballot to each independent
special disLrict. The distribution of ballots shall include a statement of
qualifications for each candidate on the ballot.

4. Ballots may be submitted by mail or facsimile or electronic mail within 60
days of distribution of the ballots. A majority of independent special disfrict
must cast ballots in order to select a special district member. Selection shall be
made by majority of votes cast and a majority of independent special districts
in Marin County.

5. Ballots cast by each special district must bear the signature of the district's
presiding officer. If the presiding officer is unavailable, the district board may
authorize another member of the board to cast the district's vote. Ballots may
be returned to the LAFCO office by mail or by facsimile or electronic mail.

All ballots and other records of each selection process shall be retained in the
LAFCO office for at least four years and shall be available for public inspection.

Special District Member Election Policies and Guidelines
Revised September 2013

Page 1



I¡Vhen more than two candidates are nominated, the ballot form shall provide for
selection by majority of votes cast through an "instant runoff" as follows:

a) Each district casting a vote shall rank the candidates in order of their
preference. Diskict boards would simply indicate a "1" next to their first choice, a
"2" next to their second choice, a "3" next to their third choice etc.

b) In counting the votes by the Executive Officer, all first choice votes are
counted. If any candidate receives over 50 percent of the first choice votes, that
candidate is selected as special district member.

c) If no candidate receives a majority, then the candidate with the fewest "1"
votes is eliminated. The ballots of the supporters of the eliminated candidate are
then transferred to whichever of the remaining candidates they marked for their
second. choice. This process shall be continued until one candidate receives a
majority and is selected as special district member.

Vacancy of Special District Member

Should a vacancy occur during a special district member's term of office, a new
appointment shall be made for the unexpired term of the special district member or
alternate member according to the process above.

Special District Member Election Policies and Guidelines
Revised September 2013

Page 2



MARIN LOCAL AGENCY I.ORMATION COMMISSION

NOMINATION F'ORM

&ECil&ARËHÞ_ç_AS_LIUËÏBIEIMErvrEEE

Name of District: North Marin water Dist'ricL

1 Board voted to nominate the following current member of its own
or another independent special district,

*Name of Nominee:
,fack Baker

X

*District of Nominee:
North Marin Water District

-2. 

Board did not act.

*Attach completed qualification form.

BOARD ACTION:

Ayes:

Noes:

Absent

Abstain

Board President

Attest:

Board Secretary

Date:

MUST BÞ RÞTURNED TO LAFCO BY S:OOPM on FEBRUARY 12, ZO1S.
Forms may be mailed to the LAFCO Office, faxed to (a15) 446-4410 or sent

electronically to staf@marinlafco.org.

ATTAGHMENT 2



MARTN LOCAL AGENCY F.ORMATION COMMISSION

NOMTNEE STATEMENT OF QUALIFICATIONS

BlqGnr,AR_siPEçI.{L pIËreIçT_$AEUg EB

Nominated for: Regular Special District Representative

Name: ,fack Baker

Name of Special District: North Marín Water District.

Teiephone: (Home) (4i-s)382-3332 (Work) N/A

EmailAddress: jckbaker@smail com

Home Address 425 Corte Nort.e Novat.o, CA 94949

Work Address:

Present Occupation: Registered Civí1 Engineer (Retired)

1- Served as LAFCO Al-ternate Special District. Member (201-3-presenL)

2- Over 30 years service as Director for North Marín WaLer District
3* over 40 years of engineering experience (6 1,/2 wiLln the state of Cal-ifornia, 35+ years

with County of Marin)in t.he design and construction of publíc facilities.
4- Served one L.erm as Director for NovaLo Sanitary Dístrict. (L978 - I9B2) .

During the course of employmenL with County of Marin Depart.mene of Public Works (DPW) I
have had frequenL. interactions with Marin County Special Dist.rict.s as wefl as Lhe eleven
Cities/Towns. FamiÌiarit.y with these enLities and t.heir respective services
has enabled me to effectively contribute as a member of Lhe LAFCO decision making process

North Marin Water Dist.ríct (Director)

Please return to: Marin LAFCO
555 Northgate Drive, Suite 230
San Rafael, CA 94903
Fax: (415) 446-4410
Email: staf@marilafco.org

*Additional information may be attached

ATTAGHMENT 3





To:

From

Subj:

Board of Directors

David L. Bentley, Auditor-Controller

Proposed FY15/16

MEMORANDUM

le

Approved by GM

Date:

ITEM #6

January 30,2015

t:\ac\word\budget\1 6\proposed review sched

RECOMMENDED ACTION:

FINANCIAL IMPACT:

Approve

None

PROPOSED BUDGET REVIEW SCHEDULE FY 2015-16

ACTIVITY CODE
lnitial Review
Additional Review
Hearing, final changes and approval

IR
AR-
H/A -

r Capital lmprovement Projects and Operations
' Department Heads present

Date

Novato Potable
and Recycled Water Budgets

West Marin Budgetsr

Location
Equipment &
lmprovement

Proiects
Operations West Marin

Water

Oceana
Marin
Sewer

April 21 Novato IR

Mav 5 Novato IR

Mav 19 Novato AR2 AR2

June 2 Novato IR IR

June 16 Novato H/A H/A AR2 AR2

June 30 Pt Reyes H/A H/A

I Vo





ITEM #7
MEMORANDUM

To: Board of Directors

From: David L. Bentley, Auditor-Co ntrolte2-þ

Subj: Prgposed FY1St16 Rate HearingGchedute
tlac\word\budget\.1o\proposed rate hsaring sched fy1 6.docx

RECOMMENDED ACTTON: Approve

FINANCIAL IMPACT: None

January 30, 2015

PROPOSED RATE HEARING SCHEDULE FY 2015-16

1 To meet minimum 45-day hearing notice requirement letters must be postmarked on or before the date shown.

Approved by GM

Action

Novato Potable
& Recycled

Water

West Marin
Water & Oceana

Marin Sewer
Consider Proposed Rates 3t3t15 4121t15

Approve Letter to Customers 3t17t15 5t5t15

Customer Letter Postmark Deadlinel 4t4t15 5t16t15

Rate Hearing 5119t15 6/30/15

Rate Effective 6t1t15 7 t1t15

Date: t4





MEMORANDUM

Board of Directors

Chris DeGabriele, General Manager ¿{)
Adoption of Ordinance No. 31
V:\Memos to Board\Emergency Water Conservatlon Ordinance Resclnd 01301S.doc

ITEM #8

January 30,2015To:

From:

Subject

REGOMMENDED AGTION: Adopt Ordinance No. 31

FINANCIAL IMPAGT: None

On April 1, 2014 a public hearing was held and the Board approved Emergency

Conservation Ordinance No. 29 (Attachment 1) due to dry year conditions on Lagunitas Creek

pursuant to Water Right Order g5-17. The purpose of Ordinance 29 was to declare a water

shortage emergency in the West Marin Service Area and to prohibit waste and non-essential use of

water. Stage 1 of Ordinance No. 29 called for 15o/o voluntary conservation beginning April 1st, and

Stage 2 called for mandatory 25o/o conservation beginning July 1't. The mandatory stage also

triggered enactment of a drought surcharge which was approved following a public hearing at the

June 24,2014 meeting in Point Reyes.

Water Right Order 95-17, adopted in 1995, defined dry year conditions on Lagunitas Creek

and subsequent stream flow reductions based on the amount of rainfall received at Marin Municipal

Water District's Kent Lake gauge between the preceding six months from October 1 through April 1 ,

Last year, the rainfall fell less than an inch short of the required 28 inches for normal year

conditions, which triggered the declaration of dry year conditions and adoption of the Water

Conservation Ordinance. As of January 16,2015, 31 .3 inches has been recorded at the Kent Lake

gauge since October 1, 2014, which results in normal year conditions. Mandatory conservation will

not be needed in the West Marin Service Area in 2015, however, conservation consistent with the

State Water Resources Control Board Emergency Conservation Requirements will remain in effect

at least through May 2015 (per Board Resolution 14-18 approved on August 5,2014).

Recommendation

Board adopt Ordinance No. 31, declaring the end of a water shortage emergency and

rescinding Ordinance No. 29, effective February 4,2015 (Attachment 2).



NORTH MARIN WATER DISTRICT

WEST MARIN SERVICE AREA

EMERGENCY WATER CONSERVATION ORDINANCE NO. 29

April 1 ,2014

Section 1. Declaration of a Water Shortage Emergency

Section 2. Purpose and Authority

Section 3. Effect of Ordinance.............

Section 4. Suspension of New Connections to the District's Water System

Section 5. Waste of Water Prohibited

Section 6. Prohibition of Non-Essential Use of Water

Stage 1 - Voluntary Stage
Stage 2 - Mandatory Rationing (25% reduction)
Stage 3 - Severe Mandatory Rationing (50% reduction).

Section 7. Variances

Section 8. Violations

Section 9. Signs on Lands Supplied from Private Wells

Section 10. Drought Surcharge ............

1

2

2

2

2

3
2
4

4

4

5

5

ATTACHMENT 1



EMERGENCY WATER CONSERVATION ORDINANCE

ORDINANCE NO.29

AN ORDINANCE OF NORTH MARIN WATER DISTRICT DECLARING THE EXISTENCE OF A
WATER SHORTAGE EMERGENCY CONDITION WITHIN THE WEST MARIN SERVICE
AREA OF THE DISTRICT, PROHIBITING THE WASTE AND NON-ESSENTIAL USE OF

WATER, AND PROVIDING FOR THE CONSERVATION OF THE WATER SUPPLY OF THE
DISTRICT

BE lT ORDAINED by the Board of Directors of North Marin Water District as follows:

Sectíon 1. Declaration of a Water Shortage Emergency
This Board of Directors does hereby find and declare as follows:

(a) A public hearing was held on April 1,2014, on the matter of whether this Board of Directors
should declare a water shortage emergency condition exists within the West Marin water service
area of this District which is served by wells adjacent to Lagunitas Creek.

(b) Notice of saíd hearing was published in the Point Reyes Light and West Marin Citizen,
newspapers of general circulation printed and published within said West Marin water service area
of the District.

(c) At said hearing all persons present were given an opportunity to be heard and all persons
desiring to be heard were heard.

(d) Said hearing was called, noticed and held in all respects as required by law.

(e) This Board heard and has considered each protest against the declaration and all evidence
presented at said hearing.

(f) A water shortage emergency condition exists and prevails within the portion of the territory of
this District served by wells adjacent to Lagunitas Creek. Said portion of this District is hereinafter
referred to as the West Marin area and consists in all the territory of this District generally known as
Point Reyes Station, lnverness Park, Olema, Bear Valley and Paradise Ranch Estates. Said water
shortage exists by reason of the fact that the ordinary demands and requirements of the water
consumers in the West Marin area cannot be met and satisfied by the water supplies available to
this District in the West Marin Service Area without depleting the water supply to the extent that
there would be insufficient water for human consumption, sanitation and fire protection.

(g) On April 1 , 2014 the Board of Directors enacted the North Marin Water District Water
Shortage Contingency Plan for the West Marin Service Area (Plan) and said Plan defines specific
triggers for stages of action applicable to District customers, and pursuant to this ordinance. The
specific triggers for stages of action vary and are determined based on rainfall measured at the
Marin Municipal Water District Kent precipitation gage, calendar period and water demands in the
West Marin Service Area.

Section 2. Purpose and Authority
The purpose of this ordinance is to conserve the water supply of the District for the greatest

public benefit with particular regard to public health, fire protection'and domestic use, to conserve
water by reducing waste, and to the extent necessary by reason of drought and the existing water
shortage emergency condition to reduce water use fairly and equitably. This ordinance is adopted
pursuant to Water Code Section 350 to and including 358, and Sections 31026 to and including

NMWD West Marin Model Emergency Water Conservation Ordinance
t:\gm\water shoÌ1age 201 4\wm emergency ordinance0328l 4.doc
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31 029.

Section 3. Effect of Ordinance
This ordinance shall take effect on April 1, 2014, shall be effective only in the West Marin

service area, shall supersede and control over any other ordinance or regulation of the District in
conflict herewith, and shall remain in effecl until the Board of Directors declares that the water
shortage emergency has ended.

Section 4. Suspension of New Connections fo the District's Water Sysfem
(a) From July 1 ,2014 until, the Board of Directors by resolution declares that the water shortage

has ended, which period is hereinafter referred to as the suspension period, no new or enlargðd
connection shall be made to the District's water system except the following:

(1 ) connection pursuant to the terms of connection agreements which prior to July 1 , 2014,
had been executed or had been authorized by the Board of Directors to be executed;

(2) connections of fire hydrants;

(3) connections of property previously supplied with water from a wellwhich runs dry.

(4) connection of property for which the Applicant agrees to defer landscape installation
until after the suspension period.

(b) During the suspension period applications for water service will be processed only if the
Applicant acknowledges in writing that such processing shall be at the risk and expense of the
Applicant and that if the application is approved in accordance with the District's regulations, such
approval shall confer no right upon the Applicant or anyone else until the suspension period has
expired, and that the Applicant releases the District f rom all claims of damage arising out of or in any
manner connected with the suspension of connections.

(c) Upon the expiration of the suspension period, the District will make connections to its water
system in accordance with its regulations and the terms of connection agreements for all said
applications approved during the suspension period. The water supply then available to the District
will be apportioned equitably among all the customers then being served by the District without
discrimination against services approved during the suspension period.

(d) Nothing herein shall prohibit or restrict any modification, relocation or replacement of a
connection to the District's system if the General Manager determines that the demand upon the
District's water supply will not be increased thereby.

Section 5. Waste of Water Prohibited
No water f urnished by the District shall be wasted. Waste of water includes, but is not limited to,

the following:

(a) permitting water to escape down a gutter, ditch or other surface drain;

(b) failure to repair a controllable leak of water;

(c) failure to put to reasonable beneficial use any water withdrawn from the District's system.

Section 6. Prohibition of Non-Essential lJse of Water
(a) No water furnished by the District shall be used for any purpose declared to be non-

essential by this ordinance for the following stages of action as determined bythe Board of Directors

NMWD West Marin Model Emergency Water Conservation Ordinance
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after considering specific triggers consistent with the Water Shortage Contingency Plan for the West
Marin Service Area.

Stage 1 - Voluntary Stage (15% reduction). Achieve 15% reduction in water usage
compared to the corresponding billing period in 2013 by encouraEing voluntary rationing,
enforcement of water wasting regulatíons and water conservation Regulation 17, requesting
customers to make conscious efforts to conserve water, request restaurants to serve water only
upon request, encourage private sector to use alternate source and encourage night irrigation.

Stage 2 - Mandatory Stage (25% reduction)

(b) The following uses are declared to be non-essentialfrom and after July 1,2014:
(1) washing sidewalks, driveways, parking areas, tennis courts, patios or other exterior

paved areas except by the Marin County Fire Department or other public agency for the
purpose of public safety;

(2) refilling a swimming pool drained after July 1, 2014;

(3) non-commercial washing of privately-owned motor vehicles, trailers and boats except
from a bucket and except that a hose equipped with a shut-off nozzle may be used foi a
quick rinse.

(4) Request restaurants to serve water only upon request.

(c) The following additional uses are declared to be non-essential from and after July 1,2014:
(1) any use of water from a fire hydrant except for fighting fires, human consumption,

essential construction needs or use in connection with animals;

(2) watering of any lawn, garden, landscaped area, tree, shrub or other plant except from a
handheld hose equipped with an automatic shut-off nozzle, container or drip irrigation
system except overhead sprinkler irrigation can be used if customer maintains an
overall 25/" reduction in water use compared to the corresponding billing period in
2013, (customers using less than 200 gallons per day are permitted to water their
landscape without a 25"/. reduction) and properly operates the irrigation system in a
non-wasteful manner between the hours of 7:00 p.m. and g:00 a.m the next day. lf
sprinkler water is used in a wasteful manner, the General Manager may protribit
sprinkling by that customer.

(3) use of water for dust control at construction sites;

(4) initial filling of any swimming pool for which application for a building permit was made
after April 1,2014;

(5) use by a vehicle washing facility in excess of 25% less than the amount used by it
during the corresponding billing period in 2013. lf the facility was not operating in 20i 3,
an assumed amount shall be computed by the District from its records.

(6) any non-residential use in excess of 25/" less than the amount used bythe customer
during the corresponding billing period in 2013. lf connection to the Distiict system was
not in existence or use in 2013, an assumed amount will be computed from the District's
records.

(7) lntertie deliveries to Inverness Public Utilities District (IPUD), exceptforcriticalneeds as
determined by the General Manager

(B) Deliveries to customers outside the service area except as needed for human

NMWD West Marin Model Emergency Water Conservation Ordinance
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consumption, sanitat¡on and public safety or as stipulated in outside service
agreements.

Stage 3 - Severe Mandatory Rationing (50% reduction)

(d) From and after the date that the Board of Directors, by resolution, determines that the water
shortage emergency requires severe rationing, the following additional uses are declared to be non-
essential:

(1 ) Watering any residential lawn, or any commercial or industrial area lawn maintained for
aesthetic purposes, at any time of the day or night during the period of August 1,
through October 31, when a Stage 3 is in progress.

(2) Planting any new landscaping, except for designated drought resistant landscaping
prescribed by the District.

(3) All day and nighttime sprinkling will be discontinued. Any and all outside watering will be
done only with a hand held nozzle. An exception will be made for carefully timed drip
irrigation for established perennial plants and trees. Only sufficient water for assured
plant survival may be applied.

( ) No new annual plants, vegetables, f lowers or vines may be planted during the Stage 3
emergency period. An exception will be made for customers who are eliminating
existing thirsty landscaping and replacing same with drought resisting landscaping
prescribed by the District, as in (2) above.

The combined rationing including Stage 1 ,2, and 3 is designed to achieve a minimum
reduction of 50% or more in West Marin service territory water consumption as compared
with normal year annual usage.

(e) The percentages stipulated in Stage 2 and Stage 3 may be increased by the General
Manager for any class of customer if the General Manager determines that such increase is
necessary to protect the public health, safety and welfare or to spread equitably among the water
users of the District the burdens imposed by the drought and the shortage in the District's water
supply.

Section 7. Variances
Applications for a variance from the provisions of Section 6 of this ordinance may be made to

the General Manager. The General Manager may grant a variance to permit a use of water
otherwise prohibited by Section 6 if the General Manager determines that the variance is reasonably
necessary to protect the public health and safety and/or economic viability of a commercial
operation. Any decision of the General Manager under this section may be appealed to the Board of
Directors.

Section 8. Violations
(a) lf and when the District becomes aware of any violation of any provision of Section 5 or 6 of

this ordinance, a verbal warning will be given, then if the violation continues or is repeated, a written
notice shall be placed on the property where the violation occurred and mailed to the person who is
regularly billed for the service where the violation occurs and to any other person known to the
District who is responsible for the violation or its correction. Said notice shall describe the violation
and order that it be corrected, cured and abated immediately or within such specified time as the
General Manager determines is reasonable under the circumstances. lf said order is not complied
with, the District may forthwith disconnect the service where the violation occurs.

NMWD West Marin Model Emergency Water Conservation Ordinance
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(b) For the first offense, a fee of $50 shall be paid for the reconnection of any service
disconnected pursuant to subsection (a) during the suspension period. For each subsequent
violation of Section B (a), the fee for reconnection shall be $75.

(c) No service which is disconnected twice because of a violation.of Section 5 or 6 of this
ordinance during the suspension period, shall be reconnected unless a device supplied by the
District which will restrict the flow of water to said service is installed. Furthermore, the fee for
reconnection of such a service during the suspension period shall be $100 in lieu of the fee required
by subsection (b) hereof.

Section 9. Signs on Lands Supplied from Private Wetts
The owner or occupant of any land within the West Marin water service area that ís supplied

with water from a private well shall post and maintain in a conspicuous place thereon a sign
furnished by the District giving public notice of such supply.

Section 10. Drought Surcharge
ln the event a mandatory reduction in water use is triggered under the District's Water

Shortage Contingency Plan for the West Marin Service Area, a Drought Surcharge will be
implemented simultaneous with enactment of the mandatory stage. The Drought Surcharge will
serve to mitigate the revenue loss resulting from a reduction in water use, as well as to offset the
cost for water purchased from Marin MunicipalWater District (MMWD) under the lnterconnection
Agreement between North Marin Water District and MMWD triggered by dry year conditions.
The Drought Surcharge shall be a quantity charge for each 1,000 gallons as specified in District
Regulation 54.

I hereby certify that the foregoing is a true and complete copy of an ordinance duly and regularly
adopted by the Board of Directors of North Marin Water District at a regular meeting thereof hãb oñ
April 1 , 2014 by the following vote:

AYES: Directors Baker, Fraites, Petterle, Rodoni, Schoonover
NOES: None
ABSENT: None
ABSTAINED: None

(sEAL)
Katie Young

District Secretary
North Marin Water District

NMWD West Marin Model Emergency Water Conservation Ordinance
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DRAFT

ORDINANCE NO. 31

AN ORDINANCE OF NORTH MARIN WATER DISTRICT DECLARING END OF THE WATER

SHORTAGE EMERGENCY CONDITION IN THE DISTRICT AND

RESCINDING ORDINANCE NO. 29

BE lT ORDAINED by the Board of Directors of North Marin Water District as follows:

Section 1. The Board of Directors of North Marin Water District finds and declares that the

Water Shortage Emergency conditions within the portion of the territory of the District served by

wells adjacent to Lagunitas Creek has ended.

Section 2. Effective forthwith, Ordinance No. 29 is rescinded.

I hereby ceftify that the foregoing is a true and complete copy of an ordinance duly and

regularly adopted by the Board of Directors of North Marin Water District at a regular meeting

thereof held on February 3,2015 by the following vote:

AYES:

NOES

ABSENT:

ABSTAIN

Katie Young
District Secretary

(sEAL)

T:\ORDINANCES\Ord¡nance 31 draft.doc
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MEMORANDUM

Board of Directors

Robert Clark, Operations / Maintenance Superintendent

tTEtvt#9

January 30, 2015To:

From:

Subject

RECOMMENDED AGTION:

FINANGIAL IMPAGT:

{4u
Stafford Lake Water Quality Evaluation Consultant Services
x:\maint sup\20'1 s\bod\srt 1 1 5.doc

Authorize the General Manager to execute a Consulting Contract with
SRT Consultants, for an amount not to exceed $45,000.

No budget augmentation required, $50,000 included as an amended
mid-year Capital lmprovement Project

At the April 1 5,2O14 Board of Directors meeting, the Board authorized the General Manager

to execute a consulting contract with Michael J. McGuire and a contract was subsequently executed

for the Stafford Lake taste and odor control plan. However, after some initial work and field visits, the

consultant informed the District that he would be unable to complete the contract and asked to be

relived from the agreement due to family issues.

Staff had originally requested proposals from two consulting firms - Michael J. McGuire, lnc.

and SRT Consultants, both which demonstrated experience to perform this study. Staff has reached

out to SRT Consulting and they will honor their initial proposal of $40,720 and have agreed to submit

a completed report by the end of the current fiscal year. Staff is including $4,280 as a contingency for

a total not-to-exceed project cost of $45,000.

SRT would begin with a review of the District's existing record of data on lake water quality,

treatment methods and efforts to mitigate the taste and odors; then, use their expertise to assess

control and treatment alternatives, including a cost analysis, review with District staff, and submission

of a final report. As part of this effort, the consultant will conduct site visits sufficient to meet the needs

of the project.

RECOMMENDATION

That the Board authorize the General Manager to execute a Consulting Contract with SRT

Consultants, for an amount not to exceed $45,000.





ITEM #IO

MEMORANDUM

To:

From

Subj:

January 30,2015

monlhly service charge analysis 1 5.,

RECOMMENDED ACTION: lnformation

FINANCIAL IMPACT: None

The Service Charge covers fixed costs for debt service, billing and accounting, meter

reading, and a portion of the cost to maintain and replace the service line to the customer water

meter. Debt service pays for infrastructure which enables water delivery on-demand 24 hours

per day, 7 days per week - such as Stafford Water Treatment Plant, pump stations, storage

tanks and distribution pipelines. Annually the District updates its analysis of the costs that

comprise the charge, which is $30 bimonthly (just under 501 per day) for the 74o/o of District

customers who are served with a 5/8" meter.

The Novato 5/8" bimonthly service charge was increased from $25 to $30 on June 1,

2013. The District's bimonthly cost of a 5/8" service last fiscal year (FY14) was $34.44, as

shown on the attached analysis. Thus, the $30 charge falls'15% shy of the amount required to

fully recover the fixed cost associated with the Service Charge.

While many customers are under the impression that the Service Charge is for meter

reading only, in fact meter reading comprises only a minor component of the charge. ln
summary, the cost components of the Service Charge, in percentage terms, are as follows:

Capital Replacement Cost 41%
Debt Service 36%
Billing & Accounting 17o/o

Meter Reading/Maintenance 6%
100%

Finally, while this analysis shows that the bimonthly service charge could justifiably be

increased based upon actual cost (i.e., the annual revenue received for the 5/8" meter

bimonthly service charge does not cover the full cost), the 108% increase in the charge from

2010 to 2013 ($14.40 to the current charge of $30 bimonthly) has significantly impacted those

customers that use minimal amounts of water. Thus staff continues to recommend that the $30

bimonthly charge not be increased at this time.

Board of Directors

David L. Bentley, Auditor-Control

Service Charge Analysis



Notfh Marín Water District 1nst15
Novato Service Charge Anatysis t:\ac\excer\rate anarysisuols\[novalo setuice charse anarysrs.xrsx]minchs 123114

Annual Cost of Providing a Meter and Rendering a Bilt
as of 12131114

Active Meters 12131114 = 20,498

1-lnch Fire
Sprinkler
Service

lnstallation Labor & Vehicle Charges

5/8-lnch
Service

1-lnch
ServiceI Cost

Backfill, Blacktop & Sand 1

Copper Pipe (30') 2

Water Meter
Angle Meter Stop 2

Corporation Stop 2

Anode (121b)

Service Saddle (6") 2

Fiberlite Meter Box Lid

Meter Box
Corporation Stop AdapteÉ
Meter Spud
Grounding Clamp2

Total Capital Cost 3

$2,659.36
688.81

156.70

70.01

56.60

52.74

58.49

50.98

27.O7

23.29

22.73
10.06

3.95

$2,659.36
688.8'1

156.70

19'1 .00

56.60

52.74

58.49

50.98

47.71

30.51

22.73

14.63

3.95

$2,659.36
688.81

156.70

191.00

56.60

52.74

58.49

50.98

47.71

30.51

22.73
14.63

3.95
$3,880.80 $4,034.22 $4,O34.22

Capital Cost Amortization o $A+.qZ $91.S3 $91.S3
Annual Expenses 5

Debt Service 6

Billing and Accounting (net) 7

General & Administrative I
Customer Service Expense
Meter Reading
Meter Maintenance
Stationary & Supplies
Uncollectible Accounts
Office Equipment Expense
Collection Agency Fees
Distributed to West Marin e

Field Collection Expense (net) 1o

Total Annual Expense
(48,528)

$2,505,624 t20,498 =
Total Annual Cost per Meter

$1,544,228
265,398

247,101
158,088
152,602
94,418
61,791
19,500
23,904

2,398
(15,276)

Bimonthly Cost (Annuat Cost / 6)
Current Bimonthly Charge

Bimonthly Contribution to System Repair and Replacement

$122.24 22.24 22.24
$206.65 13.76 13.76

$35.63
$60.00

63
00

$35

($4.++¡ 63)

1 Average cost of last 5 years, installations,
2 Same 1" size is used for all three services shown.
3 lncludes 9.0% sales tax & 15% mater¡al handl¡ng charge.
4 Annual capital cost amortizat¡on (capital recovery) is based upon estimated mater¡als life of 50 years (except the meter which

is amortized over 20 years) and assumes, in accordance with the Federal government's directive on d¡scount rates specified in
OMB Circular No A-94 (revised Decembet 2014), a nominal interest rate of 3.4o/o and an inflat¡on tale of 2.0v".

5 Based on costs reported in the Audjted Fy2014 financial statement.
6 Debt service includes Princ¡pal & lnterest for the STP SRF Loan, EDA Drought Loan and AEEp Bank of Marin Loan,
7 Billing and Accounting amount shown ¡s net of new account charge revenue.
I G&A is 37% of labor expense,
I Billing & Accounting expense is allocated to Recycled water and west Marin customers based on the number of active accounts.
'10 Field collect¡on Expense amount shown is net of account turn-on charge revenue.





MEMORANDUM

Board of Directors

Ryan Grisso, Water Conservation Coordinator Øle
Water Conservation Mid-Year Update (July-December 2014)
V.\Memos lo Board\Quarterly Reports\Mid Year Reports\Water Conservation FY 20'14_2015 MID Year Report.doc

ITEM #I1

January 30, 2015To:

From:

Subject:

RECOMMENDED ACTION

FINANCIAL IMPACT:

lnformation

None

Water Conservation

This memo provides an update on water conservation activities implemented during the first

half of Fiscal Year 201412015 (FY 15). The District Water Conservation and Public Outreach Pro-

grams are operated according to the Water Conservation Master Plan and 2010 Urban Water Man-

agement Plan and are currently compliant with the California Urban Water Conservation Council's

Best Management Practices. Water Conservation participation numbers for the first half of the cur-

rent and previous two fiscal years are summarized in Table 1 below.

Table 1: Water Conservation Program Participation (July through December)

Program FY15 FY14 FYI3

Water Smart Home Surveys
181 184 96

Water Smart Commercial Surveys
2 3 3

High Efficiency Toilet Rebates (Residential)
163 143 1 1 2

High Efficiency Toilet Rebates (Commercial)
B 1 0

Retrofit on Resale (Dwellings Certified)
1 I 7 153 197

High Efficiency Washing Machine Rebates
84 166 122

Cash for Grass Rebates
751 16 1B

Water Smart Landscape Rebates
3 5 2

Smart lrrigation Controller Rebates (Residential)
1 2 0

Smart lrrigation Controller Replacement (Non-Residential)
1 14 I

New Development Sign-offs (Residential Units)
16 4 72

New Development Sign-offs (Commercial Units)
12 3 12

Large Landscape Audits (Number of accounts)
0 0 4

Large Landscape Budgets (Number of accounts)
437 437 435

Cash for Grass participants removed 45,211 square feet of turf



Fiscal Year 201412015 Water Conservation Mid-Year Report
January 30, 2015
Page 2

Water Conservation program pafticipation has remained fairly steadywhen compared to the

last couple fiscal years, however, there was a significant increase in the number of Cash for Grass

Rebates. Staff expects increased parlicipation numbers in all programs in the second half of the

fiscal year due to customers continued response to drought condiiions.

Water Conservation Programs

Water Smaft Home Survev (WSHS) Proqram: This program provides the customerwith an

in-depth analysis of both their indoor and outdoor water use with water efficient recommendations

for customers to implement. The WSHS Program also provides staff with an opportunity to present

applicable rebate programs to which the pafticipating customer may be eligible for. WSHS partici-

pation has remained steady this FY, with 181 WSHS completed during this half of FY 15, compared

to 184 completed in FY14. ln the second half of FY I 5, the District should see steady participation

levels due to continued customer drought response.

Water Conservation Fixture Distribution: Staff continues to distribute water conserving fix-

tures at the front counter of the District Administration Building, on service calls and WSHS, and at

various public outreach events (e.9. Novato Farmer's Market). Fixtures include 2.0 gallon per mi-

nute (GPM) showerheads, 1.0 and 0.5 GPM sink aerators, hose nozzles (when available)and other

related items. The District also offers commercial establishments installation of 0.5 GPM sink aera-

tors on all hand-washing sinks when conducting a Water Smart Commercial Survey.

Hiqh Efficiencv Toilet (HET) Replacement Prooram: The District provides $100 rebates for

residential and commercial customers, for purchase and installation of qualified HETs. During the

first half of FY 15, the District rebated 163 residential HETs and I commercial HETs. Rebate vol-

ume has increased in the last couple years likely due to the drought and also a state requirement

that all toilets sold after January 1,2014be a WaterSense (an EPA partnership program) approved

HET. The Ultra High Efficiency Toilet (UHET) Rebate program, which offers a $150 for toilets that

flush less than 1.1 gallons per flush, was set up to help transform the market to the next level of toi-

let efficiency, however, participation numbers in that program have been low during the first half of

the fiscal year (8 UHETs rebated in the first half of FY15).

Retrofit on Resale: The District currently requires toilets, showerheads, and bathroom sinks

to be retrofitted to meet current water conservation standards by the seller before the close of es-

crow of any property sold in the District service area. HET rebates are available (although HETs are

not required) and fixtures (showerheads and sink aerators) are free to customers to help ease any

potential financial hardships from the requirement. ln the first half of FY 15, the District received cer-

tificates for 117 dwellings, which is a decrease from the previous fiscalyear. Staff is planning a se-

ries of outreach efforts to the Realtor community to improve program awareness and discuss the

new email submission procedure.
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Hiqh Efficiency Clothes Washer Rebate Program: The District currently offers rebates for

qualif¡ed high efficiency clothes washing machines through the Sonoma-Marin High Efficiency

Clothes Washer Program (with rebates paid directly by the District). During the first half of FY 15

the District rebated 84 clothes washing machines through the program. These numbers are down

from previous year likely due to the change to Energy Star Most Efficient status as the qualifying

measure ratherwhich is a more restrictive qualification. This eliminated a lot of the previously eligi-

ble washing machines from the qualified list.

Cash for Grass Rebate Prooram: The District's has rebated customers for removing irrigated

turf and replacing with low water use landscaping, since 1989 and has the longest active Cash for

Grass Program in existence. Participation has dramatically increased the first half of FY 15, with the

District rebating 75 Cash for Grass projects for a total of 45,211 square feet of turf removed (com-

pared to 10,000 square feet and 11,825 square feet the previous two fiscal years). This increase is

directly related to customer's responding to the drought.

Water Smart Landscape Rebate Proqram: The District currently rebates a percentage of

equipment costs (up to $100) for landscape efficiency upgrade projects such as spray to drip irriga-

tion conversions, and high volume spray head to low volume multi-stream rotating spray head con-

versions. ln the first half of FY 15, the District rebated 3 projects.

Water Smart lrriqation Controller Rebate Proqram: Rebates are available for purchase, in-

stallation and activation of District approved Smart lrrigation Controllers (Smart Controllers) at a min-

imum level of $100, or $30 per active station, up to $1 ,200. This program has historically attracted

little customer interest. The District rebated two controllers in the first half of FY 15. Staff is planning

more outreach to the local landscape maintenance contractors to increase awareness of all land-

scape rebate programs offered by the District.

Larqe Landscape Water Conservation Proqram: The Large Landscape Water Conservation

Program consists of the Large Landscape Audit Program, the Large Landscape Budget Program,

Water Smaft Controller Rebate Program (previously covered in the Water Smart lrrigation Controller

Rebate Program section) and the Large Landscape Water Smaft Landscape Efficiency Rebate Pro-

gram. All programs are aimed at assisting large landscape accounts (dedicated irrigation and large

mixed use meters) to become more water use efficient in their landscape water management prac-

tices. The large landscape activities of FY 1 5 through the mid-year focused heavily on water waste

and non-essential use prohibitions enforcement.

CommercialWater Conservation Proqram: The CommercialWater Conservation Program

currently offers the HET Rebate Program (previously covered in the High Efficiency Toilet Replace-

ment Program), Water Smart Commercial Survey (WSCS), and a High Efficiency Washing Machine

Rebate. ln the first half of FY 15, staff completed two WSCS.
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Public Outreach and Conservation Marketinq

ln the first half of FY15, the District distributed a summer 2014 issue of "Water Line" to Nova-

to and West Marin service areas and continued participation in the Drought2}l4 Campaign admin-

istered by the Sonoma Marin Saving Water Partnership. The District has also actively maintained a

Facebook page with regular updates on water use efficiency and construction projects. ln August,

the District organized a very well attended "Drought Drive-Up Day" for West Marin customers to dis-

tribute water saving materials and fixtures.

Budqet

Table 2 summarizes the mid-year expenditures for the last three fiscal years (July-

December). Expenditures in FY1 5 have increased compared to FY14 and FY13, mainly due to the

increase in Cash for Grass participation'

Table 2: Water Conservation and Public Outreach Expenditures (July-December)

Staff expects expenditure levels to continue to increase in the second half of the fiscal year

due to the drought situation and associated increase in customer participation, especially in the

fourlh quarter. Even with this projected increase in spending, the total fiscal year expenditures are

expected to fall below budget by an estimated $60,000 to $70,000. ln addition, Prop 84 grant funds

continue to parlially offset expenditures. A total of $59,404 in grant funding reimbursements is ex-

pected this fiscal year ($1 6,741received in the first half of the fiscal year and $42,663 expected re in

the second half¡. Staff has developed some options to fully expend the remaining funds'

1) Continue the Ultra High Efficiency Toilet Giveaway in2Q15 with the purchase of toilets to dis-

tribute to customers over the next 6 months'

2) lncrease the Cash for Grass levels and incentives. This could include increasing the maxi-

mum allowable square footage, the amount of rebate per square foot, or even offer a combi-

nation of the Cash for Grass and Lawn Be Gone programs, if customers meet certain crite-

ria.

3) Retrofit some large landscape sites over to recycled water. There are some sites that for a

variety of reasons were not feasible to convert during the past retrofit projects. This funding

could potentially implement some large site conversions like Lanham Village HOA and re-

maining landscape portions of Meadow Park HOA'

Staff would like to discuss these options and get Board direction on moving fonruard. Action items

addressing these optional programs will be brought before the Board for approval at future meet-

ings.

FY 15 FY 14 FY 13

Total Budget $450,000 $400,000 $400,000

July-December ExPenditures $185,833 $153,831 $127,582





MEMORANDUM

Board of Directors

Drew Mclntyre, Chief Engi

Mid-Year Progress Report - Engineering Department
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ITEM #12

Date: January 30, 2015To:

From:

Subject:

The purpose of this memo is to provide a mid-year status report to the Board on the

District's performance in completing budgeted FY14-15 Capital lmprovements Projects (ClP) with a

primary emphasis on planned (i.e., baseline) versus actual performance, The following information

supplements the progress report summary provided to the Board each month.

SUMMARY

The above table summarizes the detailed tabulation of ClPs for both Novato and West Marin

(including Oceana Marin) systems provided in Attachment A. The above tabulation shows that year-

end Novato CIP expenditures are forecasted to be $675,000 below and $91,000 above the

respective approved FY14-15 budgets for water and recycled water. The year-end forecast for all

service areas combined above represents approximately 97o/o of combined budgets (versus a

forecast of 65% at this time last yea$. For the Novato Water system, actual District performance in

completing CIP projects (i.e., 35%) is below planned performance (i.e., 51o/o). Actual performance

for the Novato Recycled Water system is above (i.e., 55%) for planned performance for project

completion (i.e., 45o/o). With respect to West Marin (including Oceana Marin), year-end CIP

expenditures of $1,571,000 are forecast to be slightly below (i.e,, 94%) the approved FY14-15

budget value (versus a forecast of 84o/o at this time last year), Planned pedormance through mid-

year for West Marin was projected to be 65% and actual completion performance is at 46%,

Overall, for the Novato Water, Novato Recycled Water and West Marin water systems, combined

actual performance is below (i.e., 45o/o) planned performance (i.e, 54%).

Performance Status for lmprovement Projects

A detailed milestone schedule update is provided in Attachment B. As shown on the

following table (Page 3), a total of 38 projects (versus 35 in FY13-14) were originally budgeted in FY

14-15 for the Novato, West Marin and Oceana Marin service areas. Two new projects have been

added, eleven have been carried over from FY13-14 and two projects have been dropped resulting

in a new total of 49 projects. Of the 49 Capital lmprovement Projects budgeted, 30 (versus 27 in

FY13-14) are under the lead responsibility of the Engineering Department for completion (24 in

Service Areas Proiect Costs ($) % Complete Earned hre lS\

Budset (l ù Forecast ($) Planned Actual Planned Actual
Novato Water 17.510.000 16,835.000 51 35 8,821,200 8.177.300
Novato Recvcled 125,000 216,000 45 55 53,000 103,750
West Marin 1.669.000 1,571.000 65 46 1.288.360 1.287,950

TOTAL 19,179,000 18,622,500 54 45 10,162,560 9,569,000
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Novato and 6 in West Marin). The remaining 19 (versus 15 in FY13-14)ClP projects are underthe

responsibility of the other departments (i.e., 15 - Maintenance and 4 - Operations) (Refer to the

tabulation in Attachment A for a complete line item listing).

Novato Service Area Proiect Costs Variances

As shown in Attachment A, all but one of FY14-15 Novato ClPs are currently projected to be

completed at or below original budget. lt is important to note that the eight FY13-14 "Carry-Over"

projects represent a combined addition of $300,000 to the current Novato CIP budget. lt is

anticipated that there will be sufficient funds to offset the "carry-over" project costs without

necessitating a budget augmentation.

No new projects have been added during the second quarter and one project has been

dropped during the second quarter, PB Replacement - Pacheco Valle (42).

Novato Recvcled Water Service Area Pro ect Costs Varia nces

No recycled water projects have been added or deferred/dropped during the second quarter

As reported previously, design work on the Central Service Area Expansion has been accelerated

West Marin Service Area (includinq Oceana Marin) Proiect Costs Variances

As shown in Attachment A, all of the FY14-15 West Marin ClPs expenditures are currently

within the original budget. No new projects have been added and one project has been dropped

(Abandon Downey Well) during the second quarter in the West Marin Service Area.

Enqineering Department Labor Hours

The Engineering Department provides a multitude of functions supporting overalloperation,

maintenance and expansion of water facilities. The major work classifications are: (1) General

Engineering, (2) Developer Projects and (3) District (i.e., CIP) Projects. Out of the approximately

14,900 engineering labor hours available annually (less Conservation), the FY14-15 labor budgetfor

Developer Projects and District Projects is 1,480 (10% of total) and 3,546 (24o/o of total),

respectively. A chart of actual hours expended versus budgeted hours for both Developer and

District projects during FY14-15 is provided in Attachment C. At the end of the second quafter,

actual engineering labor hours expended for Developer work was 12o/o (1 78 hours) versus 50% (740

hours) budgeted. With respect to District Projects, 2,527 engineering labor hours (71o/o of budget)

have been expended on Capital lmprovement Projects when compared against a mid-year estimate

of 1773 hours (50% of budget). The higher burn rate for labor hours on ClPs is primarily due to (1)

advance work on the Recycled Water Central Service Area Expansion, and (2) accelerated

Gallagher Well Pipeline work.
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FY 14-15

CAPITAL IMPROVEMENTS PROJECTS

PROJECTS BUDGETED
Original Budget
Added
FY 13-14 Carryover
Deferred/Dropped
Adiusted Budqet

NOVATO
SERVICE AREA

28
2
B

1

WEST MARIN/
OCEANA MARIN

10
0
3
I

TOTAL
38
2
11

2
37 12 49

CURRENT COMPLETION STATUS

No. of Projects Completed as o112131114
No. of Projects Projected to be Fully Completed
Projected Completion Performance

NOVATO
SERVICE AREA

5
23

62%

WEST MARIN/
OCEANA MARIN

1

I
75%

TOTAL
6
32

65%

FY13.14 CARRYOVER
Novato

GranUSth '1" Galvanized Steel
PB Replacement: Atherton Oaks/Summit Lane
SMART Crossing Rework @ Golden Gate Place
SMART Crossing Rework @ Roblar Rd.
SMART Crossing Rework @ Hanna Ranch
Recycled Water South
Recycled Water Central Service Area - Pre-Design
Stafford Lake Water Quality Evaluation

West Marin
PRTP Solids Handling
Gallagher Stream Gauge
SCADA RTU Upgrade and lnstall

DEFERRED/DROPPED
Novato

PB Repl: Pacheco Valle (42)
West Marin

Abandon Downey Well

PROJECTS ADDED
Novato

Measure A, Group 7 PB Replacements

West Marin
None

Date Brought to Board

Second Quarter Report
First Quarter Report
First Quarter Report
First Quarter Report
First Quarter Report
First Quarter Report
First Quarter Report
Second Quarter Report

First Quarter Report
First Quarter Report
First Quarter Report

First Quarter Report

Second Quarter Report

First Quarter Report



EARNED VALUE
Actual

$1 5.000
$1 99,000

;1 05.000

$33.750
s6 000

$0
sl 750

$0
$8,500

s0
$6,500.000

$7 500

$67.000
$12.000

$0
$0

$1 7.500
$2 500

$5.000
$7 500

$o
$0

$1 5.000

$35,000

$1 5,00c

s1.000.00c
$35,000
s10.000

94.500

$8.177.300

$40,000
$11.250
$50.000

$0

$2,s00
sl 03.750
241 05U

Planned

s252 000

$'111 ,800
s1 05.000

$1 00.000
s6 000

öU

$0
s0
$o
$0

$6.500.000

$1 0.000
$100.500

$l 8.900

$5.000
$1 5,000
$1 7.500
$25,000

$8.500
$7,500

$25.000
$100 000

$51.000
$0

$0
$36 000

$75.000
s0

s1 100 000

$90.000
$34,000
$1 5.000

$8.821.200

$50.000
s0
$0
$0

$3.000
$53,UUU

$8,874,200

% COMPLETE
Actuâl

l0
100
100

10
0
5
0

10
0

50

a<

67
40

0
0

20
50

0
0

l0
0

100
'100

72
10

0

50
50
10

15

35

50
75
50

0
100

45

Baseline

72
8ô

100
0

50
20

0

0

l0
0

50

100

bJ
50
50
50
50
50
34
50

50
34

0

100
72
50

0

50
100

50

51

50
75
50

0
50
45

48

PROJECT COSTS
Forecast

$1 50.000
s199 000

$1 05.000
s60.oo0
$75,000

$0
s35.OO0

$0
s85.000
$80.000

s13 000 000
sr 3.849.00

$r 0.000
$1 00.000

$30.000

$1 0.000
s30.000
$35.000
$50.000
$25,000
sl 5 000

$330.000

$0
$0

$ 1 50.000

__ $0
$31.000
s35 000
$40.000

$1 50,000
$50.000

$456,000

$2.000.000
$70,000

s'100.000
$30.000

s2.200.000
$1 6.835.000

s80,000
$15.000

$100,o00
s19.000

$2,500
$21 6.500

qi1 /,05i,þuu

ixi.ïLlr:,'

Budoet

$350.000
$1 30,000
s1 05.000

$0
$200.000
$30,000

$1 25.000
$0

s90.000
$0

s80.000
s'13.000.000
$r4.1 10,000

$r 0,000
$'150.000

$30.000

$1 0.000
$30.000
$35.000
$50,000
s25.000
$15,000

$380.000

$50.000
s200 000

$1 50.000
$o

$o
$50 000

$r 50.000
.$0

$600.000

s2 200 000

$90.000
s100 000

$30.000
92 420 000
17.51 0.000

$1 00.000
$o
$0

$1 9,000
$6.000

$125,U{JU
$1 7.635.000

Prior vear oroiects caníed over ¡nd¡cated ¡n ¡talics and brackets <>

DESCRIPTION

so Novãto Blvd - Rowland to Sunset (12"C1@1.000')

STP 1 8" Transmiss¡on Line Assess/Repair
Sh¡elds Ln 6" Cast lron ß"@1.120'\
<Gnnt/'th 1" Galvan¡zed Steel (6" @40o')>
zone A Pressure lmorovements
San Mateo 24" lnlevoutlet - Planning
PE-R€€+--Pa€h€€€-Vê{l€+4?} - DROP
<PB Repl: Athefton Oaks / Summ¡t Ln (14 sevs)>
ReDl PB in Svnc WC¡tv Pavinq

C¡tv Measure A, Group 7 (33 servs)
Other ReloÉtions
AEEP - Hwv 101 Wideninq

SubTotal

RTU Upqrades
DCDA ReDâir/Reolace
Anode lnstallations

lnâccurate Meter Reolacement
Backflow Device Upgrade - BMK (l 5)

Tank Access Hatch/Level Alarms (1 0)
Sâmol¡no Stations
Facil¡ties Securitv Enhancements
EmeroencY Generator Connect¡ons

SubTotal

3, BUILDINGS. YARD. & S.T.P. IMPROVEMENTS
Admin Off¡ce/Labl/ard Remodel Plan
Offiæ HVAC
Off¡ce Emeroencv Generator
<SMART Gate Pl>

Rework Roblar Rd>
<SM,ARI Crossiro Rework (õ. Hanna Ranch>
Stãrt LJo Flush¡no Connection
STP Emerqencv Power Generator
<Stâfford Lake Water Oualitv Evaluation>

SubTotal

4. STORAGE TANKS & PUMP STATIONS
Atherton Recoat & Mix¡no Svstem
.vnwood PS Motor Control Center

Rd PS
SubTotal

Novato Water Total

5. RECYCLED WATER FACILITY
N BWRA Grant Prooram Administration
<Recvcled Water South>
<Recvcled Water Central Serv¡ce Area>
F)eer lsland Wet Well Drain
Deer lsland SCADA Report¡nq Move to STP

Novato Recycled ¡ otal
Total Novato

FORECAST REVISED

Baselined to be deferred in
New proiects added (indicated in bold)

PROJECT NO.

1.a.1
1.a.2
1-a.3
1.a.4
I b.1

1.b.2
1.c.1

3.c.4
1.d.1

1.e.1-11

2.a
2.b
2.c
2.d
2e
2.1

2d
2.n
2i
2.i

3.a.1
3.a.2

3.b.1

3-c.1
3.c.2

4.b
4.c
4.d

5-a
5.b-d

5.e
5.f

5.q

ITÊM #

I

2
3
4
5

6

7

ö

I

l0
11

12
13
14

to

18
lo

20
21
22

¿ô
27
28

29
30
JI

.7/

aÁ

JO

æm
- To be com

DEPT

:nq
Eno
:nq

Enq
Eno

Eno

Eno

Enq

Ma¡nt
Enq
Enq

Enq
Maint
Ma¡nt
Eno
l\¡aint
Maint

Ma¡nt
Ma¡nt
Maint

Eno
Enq
Maint

nq

Ma¡nt
no

Enq

Fno

nq
Enq
Eno
ops

1c - completed

STÂTIJS

c
TBC

TBC

TBC

TBC

TBC

TBC
ïBC
TBC

TBC

TBC

TBC

TBC

U
TBC

TBC

TBC
¡ ó1.

TBC

-l-l
o-
mz
-l
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AS OF DECEMBER 3 2014

EARNED VALUE
Actual

$12_000
s8 000

$1.221.700
$2,s00

$12.000
$0
s0

$1.000
$3,750

$0

$7.500
$7,500

$'12.000

$1.287.950
$9.569.00C

Planned

$80.000
s7 500

$1.1 05.960
$5 000

$40.800
$9 000

s0
$0
s0

s5.1 00

$1 s,000
$20 000

$0

$1,286,360
$1 0, I 62.560

% COMPLETE
Actuâl

20
100

95
2q

10
0
0

50
75

0
50
25

100

46

45

Beselinê

80
50
86
50
34
50

0
50

100

34
100

50
100

65
54

PROJECT COSTS
Forecâst

$60.000
$8.000

$1.286.000
s10 000

$120.000
sl8 000

$0
s2 000
$5.000

$1.504.000

$1 0.000
$15 000
$30.000
812,000
$67.000

$1 ,5/1,UU{J
s18 622 500

Budoet

s't oo 000

$'r5.000
$ 1 ,286,000

s'10.000

$120.000
s1 8.000
$50.000

so
s0

$1,599,000

$15,000
s1 5 000

$40.000
so

$ /0.000
$'1,669,000
sl9 304 000

DESCRIPTION

6- West Mer¡n Weter Svsfem

Olema PS Flood Proteclion & RTIJ tiDorã.1ê
Emeroencv Generator Connections
Gallaqher Well Pipeline
THM Sorav Svstêms 13 tanks)
Uosize 4" P¡oe from Bear Vallev Tanks
Reolace Pumo ¡n Well #2
AbefiC€f;-Ð€wn€ylÆell - DROP
<TP Sol¡ds Handlino>
<Gallaqher Stream Gauae>

7. Oceana Marin SewerSvstem
lnfiltration Studv & Reoair
Pond Power Reloetion
Disoosal Field Fencino Uoorade
<SCADA RTU Uoarade and lnstall>

SubTotal
Total West Mer¡n
FY14-I5 TOTAL

PROJECT FORECAST REVISED

Baselined to be deferred in
New projects added (ind¡cated ¡n bold)
Prior vear oroiects carried over indicated in itelics

PROJECT NO,

6a
6.b
6c
6,d
6e
6.f

6.0
6.h
6.k

7.6
7.c
7d

ITEM #

39
40
41

44
45

46
47
48
49

PC - Part¡allv comoleted
TBC - To be completed

DEPT

Eno
Ma¡nt
Fno
Meint
Enq
Enq

Eno
Enq

Ops
Ma¡nt
Ma¡nt
Oos

'C - Completed

STATUS

TBC
TBC
TBC

TBC

TBC
TBC

TBC
TBC
t.

\\SddEngiMoL&Þ\CH¡EF ENG\MclÂtydBud!€bW11l2 Bd$dlP Prcjd Sùmtury Rpn ry14¡5 znd qE&.



. lr¡nMâVAôr

-

MârFêh-lân

TE

(\él¡ ¡l

ææã

ffi

Respo/oFinishStart

Current

Basel¡ne

lnactive Task

lnaclive Task

Manual Summary Rollup 

-

Manual Summery l-t
Start-only E

Finish-only l

'I

fl : lf,-

-

lnacl¡ve Milestone

lnadive Summery

Progress

Manual Task

Duretion-only

Task Name

A PIPELII{E REPLACEMENTS/ADDITIONS

141 So. Novato Blvd - Rowland to Sunset (12"C1@1,000')

142 STP Trans Line Evaluation (13,200)

143 Sh¡elds Ln 6" Cast lron (6'@1,120)

IB MAIN'PIPELINE ADDIÎIONS

181 Zone A Pressure lmprovements

182 San Meteo 24" lnlet/Outlet

IC PB SERVICE LINE REPLACEMENÏS

1C1 Pacheco Valle (42) DROP

1 E AQUEDUCT REPLACEMENTS/ENHAI¡ICEMENTS

lE1 Aqueduc-t Energy Ef{¡ciency Project

2 SYSTEM IMPROVEMENTS

2A RTU Upgredes

28 DCA Repair/Replacê (14ly0

2C Anode lnstallations (150/yr)

2D Radio Telemetry

2E lnaccurate Meter Replacement

2F Backflow Device Upgrade - BMK (f4)

2G Tank Access Hatch/Level Alarms

2H Samding Stetions

2l Facilities Security Enhancements

2J Emeçency Generator Connec{ions

3 BUILDING, YARD, STP IMPROVEMENTS

3A ADMIN BUILDING

341 Admin Off¡ce/LabfYard Remodel Plân

fue 711114

Tue7l1l14

1ue7l1l14

f ue7l1l14

1ue7l1114

îue7l1l14

Tue7l1l14

1ue7hl14

Tue7l1l14

Tue7l1l14

f ue7l1l14

1ue7l1l14

Tue7l1l14

1ue7lM4

Fn 811114

Wed 1gl'lh4

fue7hl14

Wed 1gl'lh4

Iue7l1l14
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MEMORANDUM ITEM #13

To: Board of Directors

From: Robert Clark, Operations i Maintenance Superintendent WU
Subject: Mid Year Operations / Maintenance,20l4l15 Update

X:\MAINT SUP\2015\BOD\Q2 14-'15 O&M update.docx

RECOMMENDEDACTION: lnformation

FINANCIAL IMPACT: None

January 30, 2015

Safetv Committee

The Committee reviewed thirteen (13) safety incidents, six of which were recordable

incidents and one with lost work days; prior to this, there were over 352 days without a lost day

incident. The other incidents included minor vehicle incident issues at construction sites, a deer

jumping in front of a moving vehicle, not using the proper tool for the job that caused a puncture

wound. There were also six (6) "near misses" discussed through the year that ranged from

Bunsen burner being left on in the lab, walking through the yard traffic areas, Train track

crossing guard not dropping, trench cover failure at STP, all of which were resolved by

employees immediately or with the help of a work order.

Staff participated in seven (7) safety training events and other activities that included

Construction tailgate meetings, pre-employment skills testing, City-wide emergency response

training, North Bay Safety Managers' meetings and the purchase of additional gas monitors.

Operations and Maintenance Summarv

Stafford Treatment Plant (STP) did not have a lot of water to treat between July and

December 2Q14 and shut down production activities on September 15th with only 178 MG of

production for the first half of the FY. Staff expects to reach 90o/o of the annual target of 750 MG

by the end of June. The plant remained operationally ready into November to support the STP

Transmission Line Evaluation Project and was taken off-line prior to Thanksgiving. Stafford Lake

experienced a significant rain event that lasted most of December where the lake rose from 177'

to the 196'spill over elevation on December 16th. The 2014 calendar year annual rainfall was

31.9 inches vs. 5.3 inches in 2013.

Elsewhere in Novato staff has installed 13 more of the tank level and intrusion sensors,

modified the PLC's at School Road and Winged Foot Pump Stations and converted the leased

lines to Radio telemetry at Bahia, Nunes and Half Moon tank sites.

Point Reyes Station flows for the period July 1't - December 31't, 2014 (39.5 MG) have

been tracking 20% lower from where they were last year (49,3 MG).

Recycled water customers once again continued to use recycled water through the



RC Board Memo Re: Mid-Year 14l15
February 3,2015

Page 2

period and the two treatment facilities, Las Gallinas Valley Sanitary District and Novato Sanitary

District, continued to produce water. The production volumes for October - December were

16.6 MG forthis year compared to 23.2î\AG last year during the drought conditions. Due to the

diverse recycled water customer base we may not see winter shutdown of these systems in the

future. We were able to perform tank inspections on both the North and South systems with a

single day recycled water shutdown in each of the service areas.

Oceana Marin operations and maintenance tasks have successfully been performed by

the district throughout the period. All of the general cleanup and minor maintenance has been

completed to get the facilities back into a much better state of repair. The staff has also started

on repairs of the fence around the irrigation field and the installation of a new power service for

the pond pumps.





MEMORANDUM

ITEM #14

January 30,2015To:

From

Board of Directors

Drew Mclntyre, Chief Engineer
David Jackson, Associate Engi

Subject: Stafford Treatment Plant Transm n Line Evaluation - Results of Condition
Assessment of 18" and 24" Concrete Cylinder Pipeline by Pure Technologies
RlFoldors by Job NoV000 jobs\71 30 STP Trans Ma¡n\7130 BOD Memo Summation of rêsults O2-OS-ZÓtS.Ooc

RECOMMENDEDACTION: Nonerequired.

FINANCIAL IMPACT: lncrease of $68,800 above approved FY15 Budget (no budget
augmentation is anticipated to be required)

Discussion

The Stafford Treatment Plant (STP) Transmission Line Condition Assessment Project

includes inspection and condition assessment of approximately 13,800 feet of 24'inch and 18-

inch lD concrete cylinder pipe; bar-wrapped steel cylinder pipe with rubber gaskets and bell and

spigot joints, similar to A\AAIVA Standard C-303. Pure Technologies was hired to perform the

inspection at a cost of $120,000, this equates to less than $10 per foot of pipeline inspected.

Pure Technologies used their proprietary "Sahara" system to inspect nearly the entire

length of the transmission main for leak detection and for interior condition assessment. The

inspection took place November 19th through the 23'd. ln preparation for the inspection District

Crews installed one new 4-inch tap and excavated inspection pits to provide access at two other

locations. Additionally, District crews supported the inspection, provlding traffic control as well

as removing and replacing air valves and construction plates as required. Operations staff

assisted by backfeeding the lake during reverse flow inspections and operating the treatment

plant during normal flow inspections.

Results

Pure Technologies provided a final written report and video files of the inspection. The

final report lists locations where lining discontinuities, color changes, sediment, valves, and

outlet connections were located (see Attachment A). No leaks were found during this

inspection. However, a valve between Zone 2 and Zone 1 was found to be leaking slightly. The

valve was exercised and it closed completely. This event demonstrated the effectiveness of the

audio leak detection method and indicates overall satisfactory condition of this critical NMWD

pipeline asset. Attachment B is a page from the report showing typical images from the video.

Path Forward

Although the pipeline was found to be in overall good condition, some localized areas

(primarily at the joints) were noted to have gaps in the lining resulting in direct water-steel

contact. These locations will be noted on the pipeline's as-built records for future tracking of
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possible leaks. lt should be noted that the potential for corrosion damage impacts in these
areasaremitigatedsomewhatby: (1)thickersteel atthe jointsand(2) pHcontrol attheStafford
Treatment Plant.

Project Cost Update

Ïhe final project cost was 42o/o above the approved budget. The procurement of pure

Technologies Sahara inspection exceeded our 2014 estimate by approximately 30%. The
Sahara 2 system was used during this inspection. lt required larger diameter access points, but
provided a higher quality inspection. Additional District crew construction costs were incurred to
provide 4-inch access points at locations that allowed the full length of the pipeline to be

inspected. The cost of operations staff was also overlooked in the earlier estimates.



Sahara@ II Inspection Report - Stafford Treatment Plant Transmission Main
Prepared by Pure Technologies U.S. Inc. December 18,2014

8:59 AM 12.65 0:00 Possible circumferential cracking
8:59 AM 14.13 00:01 Blow-off visible
9:03 AM 98.1 3 00:04 Joint of Interest -- Possible Gapping

9:04 AM 108.70 00:05
Passed through bend -- drawings show as 16
degrees

9:09 AM 157.83 00:11 Joint of interest -- possible gapping
9:12 AM 2r7.14 00:13 Joint of interest -- possible gapping
9:15 AM 277.24 00:16 Joint of interest -- sediment build up
9:20 AM 368.97 00:22 Stopped prior to I2-inch reduction
9:21 AM 368.97 00:22 Reducing flow.
9:23 AM 378.04 00:25 Appear to be thru I}-inch section

9:23 AM 378.04 00:25
Some tuberculation was apparent in the
section just passed through

9:26 AM 400.91 00:28 Outlet visible
9:32 AM 448.52 00:33 Increasing fl ow slightly
9:34 AM 496.27 00:35 Joint of interest -- sediment build up
9:47 AM 795.35 00:48 Joint of interest -- Sediment build up
9:54 AM 886.56 00:56 Joint of interest -- sediment build up
9:59 AM 974.9s 01:00 Joint of interest -- Possibly gapped

10:03 AM 1'03s.07 0l:04 Joint of interest -- possible gapping
10:07 AM 1125.85 01:08 Joint of interest -- Possible gapping
10:08 AM 1t54.52 01:10 Joint of interest - sediment build up
10:10 AM 1 18s.48 01:11 Joint of interest -- sediment build up
10:15 AM 1213.84 01 :16 Joint of interest -- possible gapping
10:16 AM 1244.20 01:18 Joint of interest -- Possible gapping
I 0:18 AM 1275.19 01:19 Joint of interest -- slight sediment build up
10:19 AM 130s.46 01:20 Joint of interest -- possible gapping

10:23 AM 1392.72 0I:24
Joirit of interest -- discoloration in rnortar,
possible gapping, ancl possible cracking
leading into the barrel of pipe

10:26 AM 1424.36 01:28 Joint of interest -- Slieht sediment build up
10:29 AM L48s.I7 01:30 Joint of interest -- Possible slight gapping
l0:38 AM 1632.54 01:39 Joint of interest -* possible gapping
10:41 AM r694.93 0I:42 Joint of interest -- Possible sappins
10:42 AM 1722.97 0l:43 Joint of interest -- possible gapping
10:43 AM 17s5.05 0l:45 Joint of interest -- Possible gapping
10:45 AM 1783.25 0I:46 Joint of interest -- possible gapping

10:49 AM t872.74 01:50
Joint of interest -- possible gapping and
slight sediment build up
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ATTACHMENT A



Sahara@ II Inspection Report - Stafford Treatment Plant Transmission Main
Prepared by Pure Technologies U.S. Inc. December 78,2014
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Figure 3.9: Blow-off near Tap 3

Figure 3.10: Tuberculâtion throughout l2-inch Steel Section
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ITEM #I5

MEMORANDUM

To:

From

Subj:

Board of Directors January 30, 2015

Chris DeGabriele, General Manager //A
Russian River Biological Opinion Public Policy Facilitating Committee Meeting - January
28,2015
t:\gm\scwauol s\ppfc 01 281 5.doo<

RECOMMENDED ACTION: lnformation Only

FINANCIAL IMPACT: None at this time

The most recent PPFC meeting was held on Wednesday, January 28th. The agenda and

handout information is attached. The Agency reported that the first milestone has been met,

completion Mile 1 of the Dry Creek Habitat Enhancement Project, The existing Mile t has

worked well in high flow and low flow conditions. Miles 2 and 3 are underway with property

negotiations ongoing. 70o/o of the landowners approach were agreeable to.participate. The

Agency's working with about 20 owners now on prospective designs at a 30% design stage.

Miles 2 and 3 will continue with backwater, slope protection, side channels, riffles, log jams,

large woody debris and similar design features as that included in Mile 1.

Mike Dillabough from the US Army Corps of Engineers reported on legislative and public

outreach updates commenting on the Continuing Authorities Program, which will be used for

Federal contributionsto Miles 2and 3 and a newGeneral lnvestigation program hopefullyto be

used for Miles 4, 5 and 6, also to establish a Federal Cost Share.

Ann DuBay reported that the participating landowners are signing up for a Salmon

Steward of Dry Creek Outreach Recognition. The Recognition will roll out in February of this

year. DuBay also reported that the Fish Flow EIR for changing Russian River and Dry Creek

Flows will be issued sometime in 2015.

Pam Jeane and Steve Koldis from Sonoma County Water Agency Reported on the

Russian River Diversion System and Fish Passage lmprovement Project. The project under

construction came through the December flooding with no permanent damage. Construction is

to be completed at about this time next year with the summer dam or temporary dam to be in

place in mid-July.

Fish monitoring was also addressed and Aaron Johnson provided an update on the

Coastal Monitoring Program. This is expanded monitoring above and beyond that required by

the Biological Opinion on tributaries to Dry Creek and the Russian River. Funding is through

Department of Fish and Wildlife Fisheries Restoration Grant Program.



Jessica Martini-Lamb updated the PPFC on the Estuary Management and the Jetty

Study, All of the field investigation on the Jetty (seismic refraction, electrical resistivity, and

ground penetrating radar) has been completed. lt is helping to identify below grade Jetty

remnants, transmissivity of the soil, and the soil profile in the Estuary. A meeting in spring will be

held to review the information in more detail.

National Marine Fishery Service provided an overview of the Russian River Habitat

Focus Area Blue Print. The objectives are: to rebuild the Coho, Chinook and Steelhead

populations; improve frost, rainfall and river forecasting; and increase community resiliency.

Five collaborative projects are ongoing: 1) Forecast and inform reservoir operations with an

emphasis on atmospheric river predictions; 2) Russian River Tributary Hydrologic Study; 3)

lmprove frost prediction and protection methods; 4) Climate change and sea-level rise in the

Russian River Estuary and; 5) Time dependent availability of Estuary and Habitat for Salmonids

in the Russian River Estuary,

Overall it was a very well attended and good summary of the ongoing Biological Opinion

and Fishery Restoration Process by Sonoma County Water Agency, US Army Corps of

Engineers, and other constituents.
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Russian River Biological Opinion
Public Policy Facilitating Committee

AGENDA
Wed nesday, Janua ry 28, 2OI5
9 a.m. - 12:00 p.m.

Sonoma County Board of Supervisors Chambers

WELCOME & PPFC PANEL INTRODUCTIONS

PPFC Chairman Efren Carrillo

MAJOR MILESTONES AND UPDATES

Dry Creek Habitat Enhancement
¡ Milestones and Progress

David Manning and David Cuneo, Sonoma County Water Agency

¡ Timeline and Miles Two and Three

Greg Guensch, Sonoma County Water Agency

e Legislative & Public Outreach Updates

Mike Dillabough, Chief of the Operations and Readiness Division, U.S. Army Corps of

Engineers, and Ann DuBay, Sonoma County Water Agency

Russian River Diversion System Upgrades
¡ Fish Passage lmprovement Project

Pam Jeane and Steve Koldis, Sonoma County Water Agency

Monitoring
o Fish Migration

Justin Smith, Sonoma County Water Agency

o Coastal Monitoring Program Surveys

Aaron Johnson, Sonoma County Water Agency

Estuary and National Oceanic and Atmospheric Administration Habitat Blue Print

o EstuarY Management and update on the Jetty Study

Jessica Martini-Lamb, Sonoma County Water Agency

¡ Habitat Blue Print Overview
Josh Fuller, National Marine Fisheries Service, and Jessica Martini-Lamb, Sonoma County

Water Agency

PUBTIC COMMENT

CLOSING REMARKS

Chairman Carrillo

DTSABLED ACCOMMODATTON: tf you have a disabitity which requires an accommodation, an alternative format, or
requires another person fo assrsf yo u white attending this meeting, p/ease contact the Sonoma County Water Agency at

(707) 547-1930 as soon as possrb/e to ensure arrangements for accommodation.



Join a Virtual Tour of
Locat Fish Habitat Restoration

When: Wednesday, January 28,2015
9 a.m. - 12:00 p.m.

Where: Sonoma County Board of Supervisors Chambers

575 Administration Dr, Santa Rosa CA

The Pubtic Poticy Facititating Committee (PPFC) is hotding its annuat meeting to discuss and take pubtic

comment on the Russian River Biotogicat Opinion. The Biotogical Opinion was reteased by National Marine

Fisheries Service in September 2008. This 1S-year ptan requires the Sonoma County Water Agency and

the U.S. Army Corps of Engineers to modify Russian River water suppty and flood control operations to

prevent harm to endangered coho satmon and threatened Chinook salmon and steethead trout.

Sonoma County Water Agency

404Aviation Btvd

Santa Rosa CA 95403-1 0ó9

Return Service Requested

PRESORTED
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SANTA ROSA, CA

PERMIT NO. ó4
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NORTH MARIN WATER DISTRICT

PO BOX 146
NOVATO CA 94948
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. Efren Carritto, Sonoma County Board of Supervisors .

. James Gore, Sonoma County Board of Supervisors

. Shirtee Zane, Sonoma County Board of Supervisors '

. Carre Brown, Mendocino County Board of .
Supervisors

. Lisa Van Atta, National Marine Fisheries Service .

. Major Adam Czekanski, U.S. Army Corps of
Engineers

Nonh
)
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Public Policy Facititating Committee Members
Eric Larson, Catifornia Department of Fish and

Witdtife

Matt St. John, North Coast Regional Water Quatity
Control Board

Sean White, Mendocino County Russian River Ftood

Control & Water Conservation lmprovement District

Richard Shoemaker, Mendocino County Russian River

Ftood Control & Water Conservation lmprovement
District



Pubtic Poticy Facititating Committee
Meeting Agenda

Wednesday, January 28, 201 5
9 a.m. - 12:00 p.m.
Sonoma County Board of Supervisors Chambers

WELCOME & PPFC PANEL INTRODUCTIONS
PPFC Chairman Efren Carritlo

MAJOR MILESTONES AND UPDATES

Dry Creek Habitat Enhancement
. Mitestones and Progress

David Manning, David Cuneo, Sonoma County Water
Agency

. Imeline and Mites Two and Three
Greg Guensch, Sonoma County Water Agency

- Legistative and Pubtic Outreach Updates
Mike Dittabough, Chief of the Operations and
Readiness Division, U.S. Army Corps of Engineers, and
Ann DuBay, Sonoma County Water Agency

Russian River Diversion System Upgrades
. Fish Passage lmprovement Project

Pam Jeane and Steve Kotdis, Sonoma County Water
,, ,'i. . '", ', AgenCY

Monitoring

r-" rl : i ..:a,

. Fish Migration i ,,
Justin Smith, Sonoma County Water Agency

. Coastal Monitoring Program Surveys

Estuary and National Oceanic and Atmospheric Administration
Habitat Blue Print

. Estuary Management and update on the Jetty Study
Jessica Martini-Lamb, Sonoma County Water Agency

. Habitat Btue Print Overview
Josh Futter, Nationat Marine Fisheries Service, and
Jessica Martini-Lamb, Sonoma County Water Agency

PUBLIC COMMENT

CLOSING REMARKS
PPFC Chairman Efren Carritlo

For more information please visit www.sonomacountywater.org/rrifr or contact Ann DuBay at (707) 524-8378

Disabled Accommodation: lf you have a disability which requires an accommodation,
an alternative format, or requires another person to asslsf you while attending this
meeting, please contact the Sonoma County Water Agency at (707) 547-1930, as

soon as possib/e to ensure arrangements for accommodation.
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Year Six (2OL4l Major Milestones

Russian River & Dry Creek Flows
Milestone: Within four years of filing the petition to change Decision 1610 (D1610), the Sonoma
County Water Agency's (Water Agency) Board of Directors must certify a final California
Environmental Quality Act/National Environmental Protection Act (CEQA) document. The
petitionwasfiledonSeptember23,2OOg,makingtheoriginalgoalforcertificationforthe CEQA
document September 23, 20L3.

'/ Work is occurring internally on the preparation of the draft Environmental lmpact
Report (ElR) for the Fish Habitat Flows and Water Rights Project. ln consultation with
the National Marine Fisheries Service (NMFS) and the California Department of Fish and
Wildlife (CDFW), additional time is allowed for analysis of flow alternatives to be
completed in preparation of the Draft ElR, The EIR is being prepared by Water Agency
stafl with assistance from consultants on some areas of impact analysis. A draft EIR is

anticipated to be released in 20L5.

Milestone: ln 2014, the Water Agency must petition the State Water Board for temporary
changes in DL610 that will allow minimum flows to be reduced in the summer in the Russian
River

'/ The 201"4 Temporary Urgency Change Petition was not filed in response to the Biological
Opinion, but to address low water levels in Lake Mendocino. The minimum flows
requested by the Water Agency, and ordered by the State Water Board, were lower
than Biological Opinion minimum flows for the upper river. The order included fisheries
and water quality monitoring and a report on Lake Mendocino reliability. When the TUC

expired in the summer, hydrologic conditíons were such that minimum flow
requirements were consistent with the Biological Opinion. Another TUCP (again for low
water levels)was filed in August.

Estuary Adaptive Management
Milestone: The Water Agency, in consultation with National Marine Fisheries Service (NMFS),

California Department of Fish and Wildlife (CDFW), and the U.S. Army Corps of Engineers
(Corps), is required to annually prepare a lagoon outlet adaptive management plan by April 1.

'/ The lagoon outlet channel adaptive management plan was finalized on May, 201,4.1T.

was prepared by Environmental Science Associates.

'/ The Water Agency received all needed permits to implement the lagoon outlet channel.

'/ The Water Agency was prepared to implement the lagoon outlet channel but the
estuary did not close until September 17 , near the end of the Lagoon Management

Period (May 15-October 15). Water Agency crews breached the barrier beach by

creating a pilot channel on October 22.

1



Milestone: The Water Agency must conduct and record monthly surveys of the beach
topography and the outlet channel. The Water Agency must also use a time lapse video camera
to record the interaction of waves, tides and the river mouth.

'/ The Water Agency conducted monthly beach topography surveys. A camera was
installed in 2009.

Milestone: The Water Agency must conduct annual estuary water quality monitoring,
I rhe 20L4 biological and water quality monitoring took place through the Lagoon

Management Period (May 15 through October 15).

Milestone: The Water Agency is required to conduct ongoing extensive surveys of estuary
invertebrates.

'/ 201-4 monitoring activities took place throughout the summer, íncluding, invertebrate
monitoring at five locations in the Estuary. Monitoring was completed for the season in
mid-October.

,/ Seal (and other pinniped) monitoring is ongoing.

Milestone: From late spring to early fall (when flows are below 300 cfs at Hacienda Bridge), the
Water Agency must conduct monthly surveys of young steelhead in the estuary.

./ The Water Agency conducted seining activities in May, June, and September and
operated downstream migrant traps installed at the mouths of three creeks that drain
into the lower river and estuary.

Milestone: Within nine months of completing the annual fish monitoring studies, the Water
Agency must submit an annual report.

'/ The Water Agency submitted an annual report for 2012 and 20L3 monitoring activities.

Milestone: By December 2O12, the Water Agency must complete and submit to NMFS and
CDFW a jetty study that evaluates alternatives including jetty removal and partial removal, jetty
notching and potential use of the jetty as a tool for maintaining estuary surface water
elevations.

'/ A study of the jetty is underway, A draft current conditions report was submitted to
NMFS and CDFW in December 2012. The purpose of the study is to determine if and
how it impacts the formation of the sand bar (barrier beach) and lagoon water surface
elevation. Field investigations began in March 20L4, with the installation of monitoring
wells, and resumed during the summer. Geophysical surveys are complete. A final
report is anticipated in summer 2O'J.5.

Dry Creek
Milestone: Construction of the first mile of Dry Creek habitat enhancement must be completed
by the end of 2014.

'/ ln November, construction was completed on the final component of the first mile of
Dry Creek Habitat Enhancements (referred to as the Demonstration Reach). ln addition
to the one mile of enhancements installed by the Water Agency, the Corps' of Engineers
implemented a L/3-mile-long Reach 15 hab¡tat project below Warm Springs Dam.

Mílestone: The Water Agency and the Corps must develop an adaptive management and
monitoring plan for Dry Creek habitat enhancement by the end of 2013.
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'/ ln conjunction with NMFS and CDFW, the Water Agency and the Corps completed the
Dry Creek Adaptive Management Plan and conducted monitoring for constructed
portions of the Demonstration Project and Reach 15.

Milestone: The engineering design and permitting for the 2nd and 3'd miles of Dry Creek habitat
enhancement must be completed by the end of 2015.

'/ Outreach to landowners, right-of-way, design engineering, and preparation of a CEQA
document is underway for Miles 2-3 (the CEQA document addresses Miles 4-6 at the
programmatic level). ln summer 2Ot4, LO% designs were submitted by the two
engineering firms who are designing projects in the upper and lower portions of the Dry
Creek Valley. The designs were discussed with landowners, and based on feedback, the
engineering firms are proceeding with 30% designs.

Fish Monitor¡ng in Russian River & Dry Creek
Milestone: The Water Agency must annually operate rotary screwtraps at Mirabel and in lower
Dry Creek to measure juvenile Chinook, coho, and steelhead; conduct an annualjuvenile
steelhead and coho salmon rearing survey in Dry Creek; and monitor returning adult Chinook
and coho salmon at Mirabel Dam.

'/ During the spring and summer seasons, thousands of juvenile steelhead, Chinook and
coho were counted and released in migrant traps in the Russian River, at Mirabel and in
Dry Creek, Mark West Creek, Dutch Bill Creek and Austin Creek.

'/ Due to construction of the Mirabel Fish Passage lmprovement Project, the seasonal
Mirabel Dam was lowered in August. Without the dam, monitoring of returning adult
Chinook salmon was conducted at the mouth of Dry Creek (using sonar technology) and
with a video camera at Healdsburg Memorial Beach fish ladder. With the river mouth
closed for most of October and November, returns were low, although several fish were
counted following a November 1-7 estuary breaching. The Healdsburg camera and the
sonar technology were removed before the December 8 storm. The partial count total
to date from Dry Creek and Healdsburg stands at over 1,400 adult salmon and
steelhead.

Mirabel Fish Screen and Wohler Ponds
Milestone: The Water Agency shall complete design of the new fish screen at Mirabel within
three years of the issuance of the Biological Opinion and construct the new fish screen within
three years of completion of design.

I The Water Agency received a Sf .fS million CDFW Fishery Restoration Grant for
construction of the fish ladder portion of the project. Construction of the Mirabel Fish

Passage lmprovement Project began in summer 2014, although a separate but critical
seismic retrofit of the River Diversion Structure (at the fish screen site) was constructed
in spring 20L4. Construction was temporarily stalled in early December, when a portion
of the coffer dam surrounding the site failed. A has been completed and the contractor
is dewatering the site.
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What's Ahead in 2015: Year Seven Major
Milestones

:fùssian Rivéi,&:Dry Creek Flows :,1 ;::,,r,:.;:;r,:,,
Milestone: Within four years of filing the petition to change D1610, the Water Agency's Board
of Directors must certify a final California Environmental Quality Act/National Environmental
Protection Act (CEQA) document. A draft EIR is anticipated to be released in 201"5.

Milestone: ln 2015, the Water Agency must petition the State Water Board for temporary
changes in DL610 that will allow minimum flows to be reduced in the summer in the Russian
River.

iÈ,iiíüä:iij t¡ãÈ¡¡Ë:rytãù ,,.r,,.¡,,;,, , tj;::riiiiil¡;,i ,i:
Milestone: The Water Agency, in consultation with NMFS, CDFW, and the Corps, is required to
annually prepare a lagoon outlet adaptive management plan by April 1.

Milestone: The Water Agency must conduct and record monthly surveys of the beach
topography and the outlet channel. The Water Agency must also use a time lapse video camera
to record the interaction of waves, tides and the river mouth.
Milestone: The Water Agency must conduct annual estuary water quality monitoring.
Milestone: The Water Agency is required to conduct ongoing extensive surveys of estuary
invertebrates.
Milestone: From late spring to early fall (when flows are below 300 cfs at Hacienda Bridge), the
Water Agency must conduct monthly surveys of young steelhead in the estuary.
Milestone: Within nine months of completing the 201-3 monitoring studies, the Water Agency
must submit an annual report.
Milestone: By summer 201-5, the Water Agency will complete and submit to NMFS and CDFW a
jetty study that evaluates alternatives including jetty removal and partial removal, jetty notching
and potential use of the jetty as a tool for maintaining estuary surface water elevations.

fÞ"ifiF-të:êfiii*i *r'¡:';¡; ," . .,, ..ititiií:t$iiir:itii -. ..-....."..:.
Milestone: The engineering design and permitting for the 2nd and 3'd miles of Dry Creek habitat
enhancement must be completed by the end of 201-5. (A CEQA document will be prepared for
Miles 2-3 at the project level and Miles 4-6 at a programmatic level.)
Milestone: Miles 4-6 must be completed by the end of 2020, meaning that design firms will be

selected and hired by the end of 2015 and sites will be identified for outreach.

Itii,¡,;tyl iii¡ ¡¡úí ñ r n ùi iiån, niù'é r,a, D r,y, Çre e k
Milestone: The Water Agency must annually operate rotary screwtraps at Mirabel and in lower
Dry Creek to measure juvenile Chinook, coho and steelhead; conduct an annualjuvenile
steelhead and coho salmon rearing survey in Dry Creek; and monitor returning adult Chinook
and coho salmon at Mirabel Dam.

Mirabel Fish Screen and Wohler Ponds
Milestone: TheWaterAgencyshallcompletedesignofthenewfishscreenatMirabelwithin
three years of the issuance of the Biological Opinion and construct the new fish screen within
three years of completion of design.
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2013 DRY CREEK DEJTAONSTRATION PROJECT SITE WORK
NIMOI{STRATION PROJECT BANK 5TÂBILIZATÍON, BACKWATER PONDS & CHANNEL, RIFFLES

,\i.ID B(JULD[R f:I EL.DS

DRY CREEK DEMONSTRATION SITE

These sites at Dry Creekwere chosen for numerous
reasons. The landowners were open to habitat
improvements on their property and the sites
include existing creek features that are suitable
to habitat restoration. ln addition, nearly all the
features of the sites altowed habitat restoration
work to take place in the stream channel without
encroachment into agricuttural [ands.

BY THE NUMBERS

Large wood:
. 669 pieces, made up of:

" 378 rootwad logs
. 589 togs without rootwads

' 248 vertical snag logs

Boulders:
. 1,213 boutders

l\ateriol removed:
. 31,650 cubic yards of material moved

out of the habitat enhancement areas

SITE FEATURES

Bank Stabílization on the Waltace and
Mascherini properties consists of fabric
encapsutated soil lifts vegetated with wittow/
dogwood cuttings underlain by root-wad crib
watts that stabitizes the banks white providing
year-round fish refuge. Prior to habitat
enhancement, the sites were eroding, resutting
in sediment entering the creek and toss of land
for the property owners.

A backwater channel on the Quivira Vineyards
and Winery property provides refuge for smatl
fish during high water flows in the winter.

SONOMA
COUNTY
WATERg
AGE¡iCY



Backwater .Ponds on the Van Atyea and
Wattace properties consist of excavated areas
that functions as year-round ponds designed
to provÍde rearing habitat for smatl fish in the
summer and refuge duríng high water events in
the winter. The ponds contains log jams, and
a variety of large wood that provides refuge
at summer water tevets and during high-water
events.

,A Constructed riffle on the Rued property
provides comptexity to the creek, stabitizes
the streambed and creates habitat for aquatic
insects, which provide food for fish.

lnstream boulder clusters and a targe boulder
field provide habitat for fish and hetp control
the flow of Dry Creek. The boutder fietd also
controts water flow patterns and elevation at
the mouth of the backwater ponds.

COST

Habitat restoration costs range from about 56
mittion to 58 mittion per mite.

WHAT'S NEXT

ln 2014, habitat restoration projects witl take
ptace both upstream and downstream of Lambert
Bridge. Habitat enhancement features witt
inctude backwater ponds, bank stabilization, and
constructed riffles.





ITEM #16

FOR ACCESSIBLE
MEETING INFORMATION

CALL: (707) 543-3350
ADD: (707) 543-3031

WATER ADVISORY COMMITTEE
AND

TECHNICAL ADVISORY COMMITTEE

MONDAY, FEBRUARY 2, 2015

9:004M

Utilities Field Operations Training Center

35 Stony Point Road, Santa Rosa, CA

Ihls ls a combined WAC and TAC meeting.

11.

12.

13.

14.

15.

16.

Check ln

Public Comment

Designate Ad Hoc Committee on WAC Chair and Vice Chair Nomination Process

WAC Member Orientation

Recap from the November 3,2014 WAC/TAC Meeting and Approval of Minutes

Recap from the January 5,2015 TAC Meeting and Approval of Minutes

WAC/TAC Meeting Schedule

Water Supply Coordination Council

2015 UWMP Water DemandAlVater Conservation Forecast Development

Water Supply Conditions and Temporary Urgency Change Order (including report on
Water Conservation)

FY 2015/16 Draft SCWA Budget

SCWA Strategic Plan Update

Biological Opinion Status Update

lntegrated Regional Water Management Plan(s) Update

Items for Next Agenda

Check Out

6
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2.

3.

4.

5.

6.

7.

B.

L
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Draft Minutes of Water Advisory Committee and Technical Advisory Committee
35 Stony Point Road, Santa Rosa, California

November 3,2014

Attendees: Erin Carlstrom, City of Santa Rosa
Sean McGlynn, City of Santa Rosa
David Guhin, City of Santa Rosa
Jennifer Burke, City of Santa Rosa
Linda Reed, City of Santa Rosa
Linda Hall, City of Santa Rosa
Elise Howard, City of Santa Rosa
Rocky Vogler, City of Santa Rosa
Kimberly Zunino, City of Santa Rosa
Gina Perez, City of Santa Rosa
Katy Molnar, City of Santa Rosa
Robin Goble, Town of Windsor
Toni Bertolero, Town of Windsor
James Smith, Town of Windsor
Stewart Hayre, Town of Windsor
Paul Piazza, Town of Windsor
Susan Harvey, City of Cotati
Damien O'Bid, City of Cotati
Mark Heneveld, Valley of the Moon Water District
Dan Muelrath, Valley of the Moon Water District
Laurie Gallian, City of Sonoma
Dan Takasugi, City of Sonoma
Joseph Callinan, City of Rohnert Part
Jake Mackenzie, City of Rohnert Park
Mary Grace Pawson, City of Rohnert Park
Mike Healy, City of Petaluma
Dan St. John, City of Petaluma
Leonard Olive, City of Petaluma
Dennis Rodoni, North Marin Water District
Jack Baker, North Marin Water District
Chris DeGabriele, North Marin Water District
Drew Mclntyre, North Marin Water District
Larry Russell, Marin MunicipalWater District
Mike Ban, Marin MunicipalWater District
Efren Carrillo, Board of Supervisors
Susan Gorin, Board of Supervisors
Grant Davis, SCWA
David Manning, SCWA
Pam Jeane, SCWA
Mike Thompson, SCWA
Carrie Pollard, SCWA
Brad Sherwood, SCWA
Ann DuBay, SCWA
LoriArmbrust, SCWA
Cordel Stillman, SCWZ

Brenda Adelman, RRWPC
Dietrich Stroeh, Stuber-Stroeh Engineering Group
Deborah Tavares
Louis Tavares
Margaret DiGenova, California American Water
Dan Brunetti, City of St. Helena

1_

Public Attendees:



1. Check-in
Dennis Rodoni, WAC Chair, called the meeting to order at 9:00 a.m.

2. Public Comment
Deborah Tavares expressed concern about water not being available for tanker delivery
to rural residents whose wells have gone dry on weekends. She spoke of "primary"
water and locating it in our area because of the water shoñage. She requested
information regarding PG&E water rights.
Lou Tavares spoke to the water conservation cut-back and reducing water use for rural
household well users who should be looked at to conserve.
Brenda Adelman spoke to the data for water production and said that her calculation
shows between April and July every contractor used more water. She requested that
new development use of water be analyzed.
Margaret DeGenova, California American Water, announced that on October 23 they
announced mandatory 20o/o waler conservation requirements for Larkfield customers.

3. Recap from the Auqust 4. 2014 WAC/TAC Meetinq and Approval of Minutes
Moved by Joe Callinan, City of Rohnert Park, seconded by Laurie Gallian, City of
Sonoma, to approve the minutes of the August 4 WAC/TAC meeting; unanimously
approved.

4. Recap from the October 6,2014 TAC Meetinq and Approval of Minutes
Moved by Damien O'Bid, City of Cotati, seconded by David Guhin, City of Santa Rosa,
to approve the minutes of the October 6 TAC meeting; unanimously approved.

5. Auqust 24 Napa Earthquake Response
A PowerPoint presentation was made by Phil Brun, Deputy Dírector of Water and Public
Works for the City of Napa and Joy Eldredge, Napa Water General Manager, giving an

overview of the Napa earthquake and details of the recovery. Questions and comments
followed from the members and the public.

6. Water Supplv Coordination Council
Efren Carrillo, SCWA, referred everyone to the copies of the summary of the WSCC
meeting.

7. Water Supplv Conditions and Temporarv Urqencv Chanqe Order (includinq report on

Water Conservation)
Lake Mendocino is al 41.2o/o of water supply capacity and Lake Sonoma is al57 .4o/o of
water supply capacity. Water conservation messages going out to the public are
continuing. Chris DeGabriele reviewed statistics that were in the Regional Water
Production Comparison Water Contractors & MMWD combined report indicating total
potable water production (SCWA + local supply) is down 13.7% in 2014, February
through September, compared to the same period in 2013..

L FY 2015/16 LRT2 Proqram Fundinq
Chris DeGabriele reviewed the memorandum included in the meeting materials sent to
the members. Currently only the City of Santa Rosa has not had funds fully allocated for
LRT2 projects. The request for funds letter from Santa Rosa was included. Chris asked

for a vote to reimburse Santa Rosa for the project funds requested. Moved by Erin

Carlstrom, City of Santa Rosa, seconded by Laurie Gallian, City of Sonoma to approve
allocation of the funds to Santa Rosa; unanimously approved.
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I 2015 UWMP Water DemandÂli/ater Conservation Forecast Develooment
Contractors will paÍicipate on a shared basis to engage one consultant and develop
each agency's water demand projections and water conservation savings on a regionally
consistent basis to be used in the 2015 UWMP. The City of Santa Rosa has agreed to
be the administrating agency for this effort.

10. Bioloqical Opinion Status Update (includinq Drv Creek Habitat Enhancement Proiect
Presentation
David Manning, SCWA, presented an overfly video of the Dry Creek Restoration Project.
He also gave a PowerPoint presentation describing current progress and planned
activity on the Dry Creek Habitat Enhancement and Demonstration Project. Questions
and comments followed.

1 1. 2015 WAC/TAC Meetinq Schedule (Note-1 1/1412014 Water Education Facility
Groundbreakinq & possible Fish Screen Proiect tourl
Ann DuBay needs to know by November 10 if anyone is interested in attending the
groundbreaking. Linda willemailthe 2015 meeting schedule to the members.

12. 2014 EPA WaterSense Partner of the Year Award (Photo at the end of the meetinq)
The 2014 EPA WaterSense Partner of the Year Award has been awarded to the
Sonoma Marin Saving Water Partnership for the regional Qualified Water Efficient
Landscape Program, regional outreach across political, watershed and newshed
boundaries, and collaborative approach to save water in our region. Chris DeGabriele
thanked the staff members of the SCWA for all their work on the SMSWP and the
cooperative effort of everyone to achieve this award. A photo of the members was taken
after the meeting.

13. ltems for next TAC Asenda
Water Supply Conditions
Biological Opinion Status Update

14. Check Out
Next TAC meeting is December 1

Next WAC/TAC meeting is February 2

Meeting was adjourned at 10:45a.m
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Draft Minutes of Technical Advisory Committee
35 Stony Point Road, Santa Rosa, California

January 5,2015

Attendees David Guhin, City of Santa Rosa
Jennifer Burke, City of Santa Rosa
Linda Reed, City of Santa Rosa
Rocky Vogler, City of Santa Rosa
Linda Hall, City of Santa Rosa
Elise Howard, City of Santa Rosa
James Smith, Town of Windsor
Paul Piazza, Town of Windsor
Mary Grace Pawson, City of Rohnert Park
Dan Muelrath, Valley of the Moon Water District
Dan Takasugi, City of Sonoma
Mike Healy, City of Petaluma
Leonard Olive, City of Petaluma
Drew Mclntyre, North Marin Water District
Mike Ban, Marin MunicipalWater District
Grant Davis, SCWA
Pam Jeane, SCWA
Mike Thompson, SCWA
Jay Jasperse, SCWA
Lynne Rosselli, SCWA
Brad Sherwood, SCWA
Carrie Pollard, SCWA
Ann DuBay, SCWA

Public Attendees: Brenda Adelman, RRWPC
David Keller, FOER
J. Dietrich Stroeh
Donna Gallagher Stroeh
Margaret DiGenova

1. Check-in
Vice Chair David Guhin called the meeting to order at 9:03a.m

2. Public Comment
None

3. Recap from December 1, 20141AC [4eetinq and Approval
Moved by Drew Mclntyre, NMWD, seconded by Mary Grace Pawson, City of Rohnert
Park to approve the December 1 TAC minutes; unanimously approved.

4. SCWA Draft FY2015/16 Budqet
Lynne Rosselli, SCWA, gave an update of the 2015116 draft budget. The draft budget
will be presented on January 20 in Cotati.

5. Water Supplv Conditions and Temporarv Urqencv Chanqe Order (including report on

Water Conservation)
Pam Jeanne, SCWA, reported on water supply conditions. Storage has been gained,

with Lake Mendocino at83o/o and Lake Sonoma at7lo/o. River flows have dropped off
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slightly, now running at 900 feet per second at Hacienda. Temporary change order

meetings continue as required by the order. February 10 is the end of the current order

Questions followed from the TAC. PG&E talks will continue later this month regarding

the Potter Valley diversion for maintenance. Grant Davis, SCWA, reported that the

status will be updated on Thursday by PG&E. The spreadsheet listing water deliveries

last year compared to this year was provided to the committee and the public.

Questions followed from the TAC and the public.

6 Sonoma Marin Savino Water Part io Annual Reoort FY 2013114

Carrie Pollard, SCWA, reported that the annual report will be available as soon as the
printer delivers the reporl to the agency. The report will be made available to all TAC

members for distribution and made available on the SCWA www site.

7. Bioloqical Opinion Status Update
Pam Jeane, SCWA, reviewed the Biological Opinion Status Update sent via email to
meeting attendees.

B. ltems for Next Aoenda

Februarv 2 WAC/TAC Meetinq

Water Supply Conditions and Temporary Urgency Change Order
Biological Opinion Status Update

9. Check Out

Next WAC/TAC meeting is February 2,2015
Next TAC meeting is March 2,2015

Meeting was adjourned at 9:25a.m
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Summary
January 23,2015

Water Supply Coordination Council Meeting

The WSCC is intended to coordinate activities of the Agency, WAC/TAC and other parties

as necessary and to report on same pursuant to the Sonoma County Water Agency's September

15, 2009 Resolution #09-0871 to commence and continue development of new water supply

projects, plans and strategies to meet the reasonably expected future water demands for the

agency's water contractors. The WSCC makes no policy decisions. This WSCC summary is

intended to disclose WSCC discussions with the WAC/TAC and other interested parties.

Attendees: Efren Carrillo, Dennis Rodoni, Mike Healy, Jake Mackenzie, Grant Davis, David Guhin,

Chris DeGabriele

1. Review Summarv of Last Meetinq (October 17. 2014)

A summary of the October 17,2014 WSCC meeting was reviewed.

2. Februarv 2nd WAC/TAC Meetinq

The agenda for the Water Advisory Committee and Technical Advisory Committee

scheduled for February 2,2015 was reviewed. lt was recommended to add an item

addressing the 2015 Urban Water Management Plan preparation and status. lt was

noted that the February 2nd WAC/TAC meeting will designate an Ad Hoc Committee

for the WAC Chair and Vice-Chair nomination process. David Guhin, Vice-Chair of the

TAC and Grant Davis from Sonoma County Water Agency will padicipate along with

the to be designated WAC Ad Hoc Committee members. lt was also noted that there

may be new WAC members coming on Board requiring orientation. The TAC will be

solicíted to identify who the new members may be.

3. Water Supplv

Grant Davis reported that Lake Mendocino is still approximately 10,0004F below the

flood control pool and rainfall has been absent all of January. The Water Agency is

preparing to submit a TUCP extension which submittal may be triggered by rainfall

sometime in mid-February.

4. Upper Russian River Manaqers Meetino

Grant advised that the current Mendocino TUCO requires preparation of a long term

drought contingency plan for Lake Mendocino developed in cooperation with SCWA.

This is providing an opportunity to establish better relationships with the Upper

Russian River interests. The plan is due to the State Board at the end of April. lt's

likely that follow on recommendation would be fodhcoming subsequent to that date.

5. Sustainable Groundwater Manaqement Act



b

7

Grant reported that there would be a working session with the Sonoma County Water

Agency Board on March 17th and a subsequent presentation to the WAC in May.

Schedule Next Meetinq

The next meeting will be scheduled prior to the May 4,2015 WAC/TAC meeting.

Other

The parties discussed the Water Bond Collation and supporl of the hearing scheduled

on February 1Oth being conducted byAssembly Member Levine. Grant Davis and

Jake McKenzie will attend advocating for the Water Bond Collation priorities.

t:\gm\scwa\wâter supply coordinal¡on council\summary 012315.doc
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WAC MEMBERS & ALTERNATES 2015

ALTERNATES
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MEMBERS
Joseph T. Callinan, Mayor
130 Avram Ave., Rohnert Park 94928
icallinan@rocitv.orq
Phone 707-588-2243
Fax707-588-2274

Eri n Ca rlstro m, Co u nci I mem ber
City Hall, 100 Santa Rosa Ave, Rm 10, 95404
ecarlstrom (Osrcitv. org

Phone 707- 525-1539
Fax 707-543-3030

La urie Gallian, Co uncilmem ber
City Hall, #l The Plaza, Sonoma95476
laurieqallian@comcast. net
Phone 707-738-9847
Fax7O7-933-2229

Susan H a rvey, Co u nc i I mem ber
201 West Sierra Avenue, Cotati 94931
sharvey@ci. cotati. ca. us
Phone 707-795-0637
Fax707-

Mike Healy, Councilmember
304 Kentucky St, Petaluma94952
mthealv@sbcqlobal. net
Phone 707-762-8768
Fax707-762-7589

CHAIR
Dennis Rodoni, Board of Directors
P.O. Box 146, Novato 94948
dirodoni@qmail.com
Phone 415-663-9223 cell 41 5-497 -7969
Fax 41 5-663-801 7

Mark Millan, Vice Mayor
PO Box 100, Windsor 95492-0100
m millan@townofwindsor. com
Phone 707-522-8526
Fax707-838-7349

Mark Heneveld, President, Board of Directors

PO Box 280, El Verano 95433
heneveldmark@qmail.com
Phone 7 07 -938-41 45 Cell 707 -77 5-797 4

Ef ren Ca rri I lo, S u perui so r
575 Administration Dr., Rm. 100 A, 95403
ecarrillo@sonom a-countv.orq
Phone 707-565-2241
Fax707-565-3778

Jack Gibson, Board of Directors
220 Nellen Ave, Corte Madera 94925
yoicq@msn.com
Phone 415-924-9262
Fax 415-924-9260

Jake Mackenzie, Council Member
1536 Gladstone Way, Rohnert Park 94928
im ackenzie@rpcity.orq
Phone 707-584-1195
Fax707-584-2338

Councilmember
City Hall, 100 Santa Rosa Ave, Rm 10, 95404

Fax 707-543-3030

Madolyn Ag ri m o nti, Co un c i Im em ber
471 Pear Tree Court, Sonoma 95476
madolvn20l 4@qmail.com
Cell phone 650-7 40-2540

Mark Landman, Mayor
201 West Sierra Ave, Cotati 94931
m landm an@ci, cotati. ca. us
Phone 707-792-1326
Fax707-

Kathy M i I ler, Co u n ci I mem ber
P.O. Box 7211, Petaluma 94955
kathleencm illeroffice@qmail, com
Phone 707-778-4524
Fax707-778-4419

Jack Baker, Board of Directors
P.O. Box 146, Novato 94948
ickbaker@qmail.com
Phone 415-897-4133
Fax 41 5-892-8043

Sam Salmon, Councilmember
PO Box 100, Windsor 95492-0100
ssalm on@townofwindsor. com,
Phone 707-522-8525
Fax707-838-7349

Jon Foreman, Vice President,
Board of Directors

PO Box 280, El Verano 95433
ionf 1@comcast.net
Phone 707- 938-2828

James Gore, Supervisor
575 Administration Dr., Rm. 100 A, 95403
Jam es. Gore@sonom a-county.orq
Phone 7A7-565-2241
Fax707-565-3778

Larry Russell, Board of Directors
220 Nellen Ave, Corte Madera 94925
lrussell@m arinwater.org
Phone 41 5-385-7700
Fax 415-435-4849
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CHAIR

TAC MEMBERS & ALTERNATES 2015

ALTERNATES

N Chris DeGabriele, General Manager
P.O. Box 146, Novato 94948
cdeqabriele@nmwd.com
Phone 41 5-897-4133 ext 8905
Fax 41 5-892-8043

VICE CHAIR

David Guhin, Director Utilities
69 Stony Circle, Santa Rosa 95401
dquhin@srcitv.orq
Phone 707-543-4299
Fax 707-543-3936

Damien O'Bid
201 West Sierra Avenue, Cotati 94931
dobid@cotaticitv.orq
Phone 707-665-3620
Fax707-792-46Q4

Leonard OlÍve, Operations Manager, Public
Works and Utilities

202 N McDowell Blvd., Petaluma 94954
lolive@ci. petaluma.ca. us
Phone 707-77 8-4560
FAX707-778-4508

Mary Grace Pawson, P.8., City Engineer

130 Avram Avenue, Rohnert Park 94928
moawson@rpcity.orq
Phone 707-588-2234
Fax7Q7-588-2274

Dan Takasugi, P.8., Public Works Director,
City Engineer

City Half, #'l The Plaza, Sonoma95476
dtakasugi@sonomacit)¡.orq
Phone 707-933-2230
Fax707-938-3240 Cell707-975-0863

Toni Bertolero, Public Works Director
8400 Windsor Rd., #100, Windsor 95492
tbertole ro@town oñruindso r. com
Phone 707-838-5976
Fax 707-838-5300

Dan Muelrath, General Manager
PO Box 280, El Verano 95433
dmuelrath(ôvomwd.com

Phone 707-996-1037
Fax 707-996-761 5

Krishna Kumar, General Manager
220 Nellen Avenue, Corte Madera 94925
kku ma r(ôm a rinwater. orq

Phone 415-945-1460
Fax 415-927-4953

Grant Davis, General Manager
404 Aviation Blvd., Santa Rosa 95403
qrant.davis@scwa. ca.qov
Phone 707-547-1911
Fax - 707-544-6123

LÍnda Hall, City of Santa Rosa
35 Stony Point Road, Santa Rosa 95401
lhall@srcitv.orq
Phone 707-543-3924
Fax 707-543-3937

Drew Mclntyre, Chief Engineer
P.O. Box 146, Novato 94948
dmcintvre(Ðnmwd.com
Phone 41 5-897-4133 ext 851 0
Fax 41 5-892-8043

Jennifer Burke, DDirector Eng. Svcs.
69 Stony Circle, Santa Rosa 95401

iburke@srcitv.orq
Phone 707-543-3359
Fax 707-543-3936

Dan St. John, DÍrector, Public Works
and Utilities

202 N McDowell Blvd., Petaluma 94954
dstjohn@ci-petaluma.ca. us
Phone 707 -77 8-4593
FAX707-778-4593

John McArthur, Director, Public Works
and Community Services

130 Avram Avenue, Rohnert Park 94928
imcarthur@rpcitv.orq
Phone 707-588-2243
Fax707-588-2274

David Goodison, Planning Director

City Hall, #1 The Plaza, Sonoma 95476
dqood ison@sonomacity.orq
Phone 707-933-2201
Fax 707-938-2559

James Smifh, SeniorCivil Engineer
8400 Windsor Rd. #100, Windsor 95492
imsm ith@townofwindsor.com
Phone 707-838-5343
Fax 707-838-5300

Michael Ban, Env. & Eng. Svcs Mgr.
220 Nellen Avenue, Corte Madera 94925
mban(ômarinwater.orq

Phone 41 5-945-1435
Fax 415-945-1599
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Time
9:00a.m.

9:00a.m.

Body

TAC

TOBER

MARCH

JUNE
JULY

TAC - \ryAC / TAC MEETING SCHEDULE
35 Stony Point Road, Santa Rosa, California

Month
JANUARY
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Russian River Biological Opinion Update - February 2015

The Sonoma County Water Agency is continually planning and implementing the Russian River Biological

Opinion requirements, The following project updates provide a brief synopsis of current work. For more detailed

information about these activities, please visit www.sonomacountvwater.org.

Drv Creek Habitat Enhancement and Demonstratio[ Proiect
Construction is complete on the Dry Creek Demonstration Project, and the habitat enhancement

projects withstood flows above 6,000 cfs resulting from the December 8 atmospheric river. Over the

coming months, Water Agency crews will be revegetating the disturbed areas of the project site with

thousands of native trees, shrubs and grasses.

Site identification, outreach to landowners, preliminary environmental studies and topographic surveys

are underway for the second and third miles of habitat enhancement, Two firms, lnterfluve and ESA

PWA, are designing the second and third miles of habitat enhancement. Ten-percent designs have been

completed and presented to the property owners for feedback, Each design consultant has been given

over l-,25 miles of habitat enhancements to advancelo 30% design.

The Water Agency signed a memorandum of understanding with the US Army Corps of Engineers for a

Continuing Authorities Program (CAP) project that should allow the Corps to contribute funding for a

portion of the mile 2-3 phase of Dry Creek Habitat enhancement.

Fish Monitorine
It has been a challenging season to count the migrating adult salmon and steelhead. With the inflatable dam

down duringthe MirabelFish Passage lmprovement Project construction, adultfish were monitored in Dry

Creek and at the Healdsburg Dam fish ladder using video and sonar technology. With the river mouth closed for

most of October and November, returns were low, although several fish were counted following the November

L7 estuary breaching. The Healdsburg camera and the sonar technology were removed before the December 8

storm, and turbid water quality has made it difficult to identify fish videoed at the Dry Creek location. The partial

count total count to date from Dry Creek and Healdsburg is over 1,400 adult salmon and steelhead.

MirabelScreen and Fish Ladder Replacement

Construction of the Mirabel Fish Passage lmprovement Project stalled in early December, when a portion of the
coffer dam surrounding the site failed, The contractor repaired the cofferdam, and has dewatered the site.

Russian River Estuarv Management Proiect
. The 2014 Lagoon Management Period ended on October 15. Between September L8, when the river

mouth closed, and November 26, the mouth was open for only four days, when it was breached by the

Water Agency. lt has remained open since the November 26 breaching.

Downstream migrant fish sampling is underway at Austin Creek and with an antenna at Duncans Mills

that can read passive integrated transponders (PlT) tags. Monthly baseline monitoring of seals and other

pinnipeds is ongoing.



t Field investigations of the jetty continue. ln 2O!4, monitoring wells were installed and other tests were

conducted, The purpose of the studies is to determine if and how the jetty impacts the formation of the

barrier beach and lagoon water surface elevation.

Fish Flow Proiect
Work is occurring internally on the preparation of the draft Environmental lmpact Report for the Fish Habitat
Flows and Water Rights Project. The EIR is being prepared by Water Agency staff, with assistance from
consultants on some areas of impact analysis. A draft EIR is anticipated to be released Summer 2015.

lnterim Flow Changes
On August 25, the State Water Resources Control Board issued a new order, allowing minimum flows to be

reduced to 50 cfs in the upper river and 60 cfs in the lower river (minimum flows are based on a five day running

average) until water levels in Lake Mendocino reach 68,400 feet or 1"80 days (whichever is reached first). The

Water Agency and the Mendocino County Russian River Flood Control and Water Conservation lmprovement
District requested these changes to preserve water in Lake Mendocino for water supply and for the fall Chinook

run. Due to the drought, this is the third TUC issued since December 2013. lt remains in effect until February 20

or until Lake Mendocino levels hit the flood control pool.

Public Outreach, Reportins & Leeislation
. The annual meeting of the Public Policy Facilitating Committee to review progress on implementation of

the Biological Opinion was held on January 28, with about 60 people attending.
¡ Tours of the Dry Creek Habitat Enhancement project are scheduled for WAC/TAC members on February

sth (L:00--5:00 p,m.)and February 20 (8 a.m. - noon).

Mirabel Fish Passage lmprovement Project, December 1-7, 2074
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NOTICE OF MEETING OF
NORTH BAY WATERSHED ASSOCIATION

Notice is hereby given that a meeting of the Nofth Bay Watershed Association will be held as follows:

Date: Friday, February 6,2015

Time: 9:30 a.m. - l1:30 a.m.

Location: Petaluma (Lucchesi) Community Center
Conference Room 2

320 N. McDowell Boulevard
Petaluma, CA 94954

AGENDA
Item Recommendation

l Call to Order (Jack Gibson, Chair)

2. Public Comment

3. Approval of the Agenda (1 min.)

4. Approvalof Minutes

5. Treasurer's Report (l min.)

6 Direct Potable Reuse (45 min.)
Guest Speaker: George Tchobanoglous, Profbssor, UC Davis

7. Rainwater Harvesting (45 rnin.)
Guest Speaker: John Green, Lead Scientist, Sonoma Gold Ridge RCD

8. ltems of Interest

9. Items for Next Agenda

Next Meetinq Information :

Next Meetins: March 6, 2015
Novato Sanitary District
500 Davidson Street
Novato, CA 94945

Approve

Approve

Accept

Information

Information



NORTH BAY WATERSHED ASSOCIATION

Minutes for the meeting of the Nofih Bay Watershed Association (NBWA) Board of Directors

Directors Present: Directors present included

January 9, 20'15
9:30 a.m.
Marin Community Foundation
5 Hamilton Landing, Suite 200
Redwood Room
Novato, CA 94949

Board Member
Jack Gibson
Kathy Hartzell
Paul Jensen
Sandeep Karkal
Pamela Meigs
Brad Sherwood

Pamela Tuft

Date:
Time:
Location:

Board Member
Madolyn Agrimonti

Jack Baker
Keith Caldwell

Megan Clark
Damon Connolly
Adrian Cormier

Aqencv/Orqanization
City of Sonoma and Sonoma

Valley County Sanitation District
North Marin Water District
Napa County Flood Controland

Water Conservation District
Las Gallinas Valley Sanitary District
County of Marin
Bel Marin Keys Community

Services District

Agencv/Orqanization
I\narin tvlLrnic'eal \ /ater District
Central Marin Sanitation Agency
City of San Rafael
Novato Sanitary District
Ross Valley Sanitary District
Sonoma County and

Sonoma County Water Agency
City of Petaluma

Directors present represented 15 out of the 16 agencies signatory to the Association MOU

Board Actions:

1. Call to Order. Jack Gibson, Chair, called the meeting to order at 9:37 a.m

2. Public Comment. Welcome San Rafael Representative Paul Jensen,

3. Approval of the Aqenda. (See Handout) The Board unanimously approved the agenda

4. Approval of the Minutes of the Board Meetinq held December 5, 2014. (See Handout) The Minutes of the Board
Meeting held on December 5,2014 were unanimously approved with two abstentions by Madolyn Agrimonti and
Megan Clark.

5. Treasurer's Report. (See Handout) The Treasurer's Report was accepted as presented by Harry Seraydarian

6. New Health Assessment and New Plan for the San Francisco Bav Delta Estuary. Judy Kelly, Director,
San Francisco Estuary Partnership provided a PowerPoint entitled "San Francisco Estuary Partnership Overview"
Judy first explained that San Francisco was one of 28 estuaries of national significance established by the 1987 Clean
Water Act Amendments. She described the boundaries as including watersheds draining to the bay and the delta. Judy
emphasized that the partnership was collaborative and non-regulatory and was created to develop and manage the
Comprehensive Conservation & Management Plan (CCMP) for the estuary. The plan was first approved in 1993 by the
Governor and US EPA Administrator and included over 200 actions; then revised in 2007 with a new emphasis on trash
impacts and sea level rise. Judy provided more detail on SFEP operations including a summary of key partners (US EPA,
Assoc. Bay Area Gov, and Reg. Water Quality Control Board), structure (Exec. Council, lmplementation Committee and
FriendsoftheEstuary) and'l3coreandtechnicalstaff. Shethenpresentedher20l5agenda: manage6S+projects
(including new $50 million for IRWMP); update 201 1 State of the Estuary Report; and redraft the CCMP (early 2016).
Judy provided examples of a num ber of projects and highlighted Round 2 and 3 North Bay projects. She also described
public outreach and education effods and highlighted the low impact development San Pablo Avenue Stormwater Spine
(7 cities) project and reduction of urban pesticides. Judy announced that the 201 5 State of the SF Estuary Conference is
scheduled for September 17-18 in Oakland. Judy explained the updated estuary report will include new data and the
delta (not included in 2011 reporl) and the updated CCMP will include population and climate change as drivers and
fewer, more focused objectives and strategic actions that are trackable. Judy presented more details on the elements of
the state of the estuary report and included examples clarifying attributes bythe use of indicators and setting benchmarks.
She then described the approach to revising the CCMP objectives including topic area subcommittees (water, habitats,
and living resources) consistent with the state of the estuary report and the addition of success measures and ownership
by lead agencies. Judy ended with a CCMP revision schedule showing key events in 2015 &2016. The NBWA Board
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Members had a number of questions. How would you rate the health of the bay now? (Handout indicates some areas
improving {pollutants} and some deteriorating {fresh water flows}, while we are doing better overall on stewardship of
resources.) Why do we not get more federal funding especially compared to Chesapeake at $50 million? (Chesapeake
has more states and therefore more senators; Feinstein assures Bay Area gets- $5 million/year.) Does the 2011 Report
address impacts of reduced dredging? (lt does address positive impacts of beneficial reuse.) Are we looking at losses of
wetlands - restored or othenrvise? (Baylands Ecosystem Habitat Goals Update is addressing this issue - South Bay is at
greater risk.) Will State of the Estuary Update look at watersheds? (Yes - Josh Collins, SFEI, looking at new
methodology for assessing health of watersheds.) ls there an effort to reduce pesticide use on rats and mice that affects
raptors? (SFEP had project - "Got Ants?" due to impacts on urban streams; Lisa Owens Viani also working on this -
"Raptors are the Solution".)

7. Untapped Potential of California's Water Supplv. Heather Cooley, Pacific lnstitute, provided a PowerPoint entitled
"The Untapped Potential of California's Water Supply: Efficiency, Reuse, and Stormwater". Heather began with an
overview of water use in California (44 million acre-feet/year human use with urban {20%} and agricultural {80%} and
used a map and pie charts to explain urban per capita use by hydrologic region and the state residential average
(140 gpcd). Heatherthen presented graphs comparing 2014-15 precipitation with prior years using both a Northern Sierra
and San Joaquin lndex. She also provided a U.S. Drought Monitor map for California showing extreme or exceptional
drought for most of the state. Heather then presented some visuals to make the point that we are living beyond our
means consistently, not just in drought years. She reinforced this point with a graph showing cumulative groundwater loss
from 1962 and noted the rate of decline is increasing. Heather highlighted that recent groundwater legislation was a step
in the right direction but will take years to implement. Heather then presented other challenges such as climate variability,
ecosystem needs, declining water quality (especially groundwater) and infrastructure. She then phrased the question -
How do we respond? and summarized a study completed in June 2014 by the Pacific lnstitute, Natural Resources
Defense Council and UC Santa Barbara looking at reducing demand and augmenting supply. Heather emphasized that
this study did not include population growth and estimated technical potential not cost effectiveness. Heather elaborated
on how the study looked at urban efficiency potential and scenarios that could save 2.9 to 5.2 million acre-feet per year
(maf/y). She then presented a map showing potential by hydrologic region. Heather also presented residential per capita
reductions by source for indoor and outdoor uses. She also provided a graph showing potential agricultural reductions of
5.6 to 6.5 maf/y (- 20% reduction) using CALFED and Pacific lnstitute studies. Heather presented water recycling trends
over40 years (now al- .7 maf/y)and potentialadditionalwaterreuse at1.2lo 1.8 maf/ywith otherefficiencies included.
She provided some visuals - examples of stormwater capture and estimated potential at .42 to .62 mafly. Heather then
provided a map illustrating reuse potential, agricultural and urban efficiency potentials and stormwater capture potential
for all hydrologic regions and a state total of potentialdemand reduction (9.5-11.8 maf/y) and supply augmentation (91.6
to 2.4 mafly). Heather ended with some conclusions acknowledging the drought severity and our continued overuse of
water but noting the progress in efficiencies and the large opportunities available. The NBWA Board Members had
several questions. Does groundwater analysis in the study look at quality? (No just quantity.) What is included in the 4%
recreation use for recycling? (Not sure - will have to check.) Did the study look at direct potable reuse? (No, topic of
interest {speaker at next NBWA meeting}.) Do we need policies for stormwater capture? (Yes, retrofit is expensive, much
easier to include in new development.) Will capture reduce delta outflows? (This is a large scale issue - stormwater
capture is relatively small.)

8. Prop 1 Update. Harry Seraydarian presented a PowerPoint and began with a summary of funding elements in
Prop 1. He highlighted some general provisions and then walked through each element and noted funding amount,
match, lead agency if identified, project eligibility and criteria if provided. Harry then presented a summary chart of
funding opportunities for the North Bay in categories of definite competitive funding available to the North Bay, maybe
available and unlikely. He also provided a brief comparison of funding categories in Prop 1 compared to Prop 84. Harry
ended with a summary of next steps to be pursued by the Water Bond Coalition to influence eligibility requirements and
scoring criteria through the legislature and designated agencies.

9, ltems of Interest. 2015 State of the Estuary Conference, September 17-18, Oakland Marriott City Center

10. ltems for Next Aqenda.
* Direct Potable Reuse - George Tchobanoglous, Professor U.C. Davis
* Rainwater Harvesting - John Green - Lead Scientist, Sonoma Gold Ridge RCD

Jack Gibson, Chair, adjourned the meeting at 11:29 a.m SUBJECT TO BOARD APPROVAL
Submitted By: Elizabeth O. Preim-Rohtla

Assistant to the Executive Director
NEXT MEETING INFORMATION
February 6 - Petaluma (Lucchesi) Community Ctr., 320 N. McDowell Blvd., Petaluma, CA 94954-Conf. Rm. 2
March 6 - Novato Sanitary District, 500 Davidson Street, Novato, CA 94945
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ITEM #18

DISBURSEMEruTS - DATED JANUARY 29, 2015

Date Prepared:1127115

The following demands made against the District are listed for approval and authorization for payment in accordance

with Section 31302 of the California Water Code, beinq a part of the California Water District Law:

Seq Pavable To For Amount

P/R-

EFT*

Employees

US Bank

Net Payroll PPE 1115115

Federal & FICA Taxes PPE 1115115

State Taxes & SDI PPE 1115115

January Bank Analysis Charge (Lockbox $912,
Credit Card Processing $743 & Other $71 1)

(Less lnterest Payment of $278)

Annual Dues (DeGabriele) (Budget $17,340)

State Sales & Use Tax 1114-12114

Oct-Jan 2015 Water Service (0 ccf)

Pension Contribution PPE 1115115

Novato "Toilet Rebate" Program

Truck Tool Box ('05 Ranger)

Trend Anti-Virus Software License Renewal (60)
(Budget $1,080)

$114,916.03

51,047.13

8,645.67

2,088.43

16,835.00

1,709.04

4,469.00

64.40

575.00

926.41

12,363.00

150.24

43,153.64

100.00

832.45

1,080.00

11,643.50

2 Allied Heating & Air Conditioning Quarterly HVAC Maintenance & Replaced Fan

Belt in Admin Office ($1,254)

3 Ameron lnt'l- Wtr Trans Grp Flanges for New Aqueduct Pipeline (6) (42", 36"

& 30")

AT&T Telephone Charges: Leased Lines

Automation Direct Replacement PLC for PRE #3 (Damaged in
December Storm)

6 Bender, Matthew Annual Govt. Code Update (2015) ($5OS¡ (1115-

12115) & Water Code Supplement (2015)
(Budget $870)

EFT* State of California

EFT* US Bank

1 ACWA

11

12

13

Calif Board of Equalization

California Water Service

CaIPERS Retirement System

Calvert, Rachel

Campways

CDW-Government

4

5

7

B

I

10

CSWStuber-Stroeh Engineering Progress Payment #3: Gallagher Bridge
Pipeline (Balance Remaining on Contract
$10,481.00)

*Prepaid Page 1 of4 Disbursements - Dated January 29,2015



Seq Pavable To For Amount

14

15

16

18

19

17 Ghilotti Construction

Global Capacity

Grainger

McMaster-Carr Supply

National Meter & Automation

Nehay, Nancy

Nelson, Ronald

Neopost USA

Expense Reimbursement: December Mileage

Power Transformer for Amaroli Hill Tank

Progress Payment #1: Tank Coating lnspection
for Atherton Rehabilitation Project (Balance

Remaining on Contract $36,300)

Refund Security Deposit on Hyd Meter Less
Final Bill

DSL I ntern et (1 I 12-21 1 1 I 1 5)

Shrink Tubing

Cafeteria Plan: Uninsured Medical
Reimbursement

10'Ladder (Warehouse)

December Processing Fee for Water Bills
($1,a+e¡ & Postage ($4,178)

Annual Fire Extinguisher Service (57) (13

Replacements)

Novato "Toilet Rebate" Program

Cafeteria Plan: Childcare Reimbursement

Progress Payment #3 &#4: Lynwood Pump
Station (Balance Remaining on Contract

$13,057)

Lawn-Be-Gone Mulching Program

Programming Modifications for STP (Balance
Remaining on Contract $4,375)

Rubber Mounts for Air Pump (2)

5/8" Meter Registers (10)

Novato "Washer Rebate" Program

Novato "Washer Rebate" Program

Quarterly Postage Meter Rental (21 15-41301 15)

DeGabriele, Chris

Electrical Equipment

Gaya, DB

178.25

373.49

1,500.00

975.70

142.88

69.69

73.77

123.06

5,626.59

1,731.23

100.00

416.66

1,116.52

520.00

250.00

101.22

193.93

50.00

50,00

234.34

20

21 Home Depot

22 lnfoSend

23 lnternational Fire

24 Lazure, Alan

25

26 Macdonald Architects

McAghon, Andrew

MCC Control Systems

27

28

29

30

31

32

33

*Prepaid Page 2 of 4 Disbursements - Dated January 29,2015



seq Pavable To For Amount

36

35

51

34 Novato Chevrolet

Novato Horse & Pet Supply

Pace Supply

Parkinson Accounting Systems

Point Reyes Prop Mgmt Assn

Robefts, Loren & Joyce

Salvation Army

Schaber, Ralph

Schinske, Don & Marian

Schwaab

Sonoma County Water Agency

SPG Solar

Staples Business Advantage

47 Stathis, Pete

48 Team Ghilotti

49 Township Building Services

The Transmitter Shop

United Rentals

50

Air Filters (2), Oil Filters (2), Wiper Blades (2) &

Stop Light Assembly ($86)

Rolled Oats for Mouse TraPs

Bushings (10) ($108), Couplings (57) ($zZ¡,

Elbows (4), Compression Couplings (3) &
Center Lid Covers (6) ($64)

December Accounting Software Support

January HOA Dues (25 Giacominni Rd)

Novato "Washer Rebate" Program

Refund Overpayment on Open Account

Novato "Toilet Rebate" Program

Novato "Washer Rebate" Program

Date Stamp for MailArea (Red lnk)

Decem ber Contract Water

December Energy Delivered Under Solar
Services Agreement

Coffee (2-34o2), Coffee Filters (120), Copy
Paper (70 reams - Legal) ($398), 'D' Batteries
(4), Flashlight & Copy Paper (60 reams- Letter
Size) ($22a)

Novato "Cash for Grass" Program

Final Payment for Gallagher Well Pipeline
Project (Retention) (Total Project Cost

$1 ,010,919)

Dec Janitorial Services

Repair Tank Level Transducers (2)

Replacement Tachometer & Oil Filter ('08
Magnum Generator)

231.43

4,63

301.95

817.50

75.05

50.00

352.84

100.00

50.00

45.41

361,528.37

4,222.80

662.30

225.00

50,545.96

1,588.84

955.1 3

303.77

37

38

39

40

41

42

43

44

45

46

*Prepaid Page 3 of 4 Disbursements - Dated January 29,2O15
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52 U.S. Bank Card

53 Verizon

54

55 Wiley Price & Radulovich

56 Workforce Boots & Clothing

CUWCC Conference & Handbk ($50) "Crafting
Water Rates . . " (Bentley) (1115115), 2015
Minute Books ($3t+¡, 5 Pc Drill Bit Set (2)

($1OO¡, W2 Printing ($195), Facebook Advert for
Water Conservation ($26), Novato & Chamber
2015 Birthday Bash Tickets (2) (BentleV) ($tZO¡,

Refrig. Parts for Apartment ($79), iPad
Keyboard Cover ($60) (Mclntyre), Storm Day

Snacks for Staff ($aO¡, Birthday Breakfasts
($1ZS¡ & Replacement Power Point Projector
($1,610)

Telephone Charges: Leased Lines &

Emergency Service Listing

Harassment Training ($2,107) (Total Training

Cost $2,230) & Dec Professional Services:
Venegas Accommodation & Background Check

Safety Boots (Roberto)

TOTAL DISBURSEMENTS

Waiblinger, Krystal & Klaus Novato "Washer Rebate" Program

2,757.01

596.06

50.00

2,323.00

194.85
ï712,408,17

The foregoing payroll and accounts payable vouchers totaling $712,408.17 are hereby approved and

authorized for payment.

\ z6 r.f
itor-Controller Date

hrx0@ ,þ +/øø
General Manager Date

*Prepaid Page 4 of 4 Disbursements - Dated January 29,2015



DISBURSEMENTS - DATED JANUARY 22, 2015

Date Prepared'.1 l20l 1 5

The following demands made against the District are listed for approval and authorization for payment in

accordance with Section 31302 of the California Water Code, being a pad of the California Water District

Seo Pavable To For Amount

2

3

1 Atherton Associates

AT&T

Badger Meter

4 Bank of Marin

5 Blastco

Clipper Direct

Cobblestone Homes

9 Contractor Compliance &

14 Hardy Diagnostics

15 Lehman, Barbara & Joe

16 Lincoln Life

Annual Reimbursement Program: Atherton
Estates

Telephone Charges: Leased Lines

Water Meters with Cellular Transmission
Capability for Pilot Test (22)

Bank of Marin Loan Principal & lnterest (Pymt
39 of 240)

Project Payment #3: Atherton Tank
Rehabilitation Project (Balance Remaining on
Contract $1,180,171)

Cafeteria Plan: Uninsured Medical
Reimbursement

Commuter Benefit Program (2)

Annual Reimbursement Program: Tamalpais Hill
Subdivision

Monitor Labor Compliance for Atherton Tank
Rehab Project (Balance Remaining on Contract
$16,250)

Beverage Coolers (2-5 gal) ($Ze¡, Screw Drivers
(4), Presser ïransducer (2) ($5OO¡ & Shrink

Control Organisms (4) (Lab)

Annual Reimbursement Program: Lehman Land
Division

Deferred Compensation PPE 1115115

$847.38

717.10

4,967.51

46,066.67

58,235.00

351.50

186.00

2,014.16

3,250,00

473.61

160.00

2,701.17

654.61

175.01

355.53

13,189.42

6

7

8

10 Doyle, Sheriff Robert Wage Assignment Order

11 Fan-Brown, Susan Novato "Cash for Grass" Program

12 Golden Gate Petroleum Gasoline ($2.3algal) & Diesel ($2.56/gal)

13 Grainger

*Prepaid Page 1 of 3 Disbursements - Dated January 22,2015



eo Pavable ToS For Amount

17

1B

19

20 Mitchell, Russ & Associates

21 National Fire Proteciion Assoc

Nationwide Retirement Solution

Novato Community Partners

Novato Unified School District

O'Hanrahan, Brigid

Pace Supply

27 Point Reyes Light

28 Postmaster Novato

29 Pt Reyes Development

30 Pure Technologies U.S

Red Wing Shoe Store

Schoepp Construction

Sequoia Safety Supply

34 Shapiro, Jack

1500' Copper Wire (Amaroli Tank Repairs)

Refund Overpayment on Closed Account

Annual Reimbursement Program: Marion
Heights

Recycled Water On-Site Retrofit Design Work
(Balance Remaining on Contract $10,745)

Membership Dues (Mclntyre) (21 15-1 116)

(Budget $170)

Deferred Compensation PPE 1115115

Annual Reimbursement Program: Pointe Marin
Phil&ilt

Cleaned Exhaust Filter ('99 F350 Dump Truck)

Annual Reimbursement Program: Vallejo
Avenue Extension

Hex Nuts (232) ($292), Butterfly Flange ($60+¡,
Tee Flange ($3+Z¡, Pipe Joint Restraints (2)
($128) & 8" CaP ($1OO¡

Display Ad: Salinity lntrusion in the Pt. Reyes
Well Supply (13) (Oct-Dec)

Annual Reimbursement Program: Oak Park
Estates

Jackets (4) ($247), Overalls (4) ($156), Brief
Relief Urine Bags (100) ($231) & Ear Plugs
(400)

Annual Reimbursement Program: Channel Dr
Water Extension

Balance for 6 mos Caller Service (Total $620) 417.00

Annual Reimbursement Program: Pt Reyes
Affordable Housing 2,976.63

STP Main lnspection Final Payment (Total
Project Cost $120,000) 17,000.00

172.04Safety Boots (Rupp)

Maltby Electric

Marchant Chapman Realtors

Marion Heights Development

1,193.46

130.60

1,282.10

195.00

165.00

1,325.00

2,151.85

275.00

392,43

1,570.26

728.00

242.46

699.50

268.35

22

23

24

25

26

31

32

33

*Prepaid Page 2 of 3 Disbursements - Dated January 22,2015



Seq Pava To For Amount

35

36

37

38

39

40

41

42

43

Shea Homes

Shirrell Consulting Services

St James Napa Development

TelePacific Communications

Thomas Scientific

US Bank

Wells Fargo

J. William Wigert

Wilson, Jim

Annual Reimbursement Program: Pointe Marin
Phase 1

Jan Dental lnsurance Admin Fee

Annual Reimbursement Program: Somerston

Telephone Charges: Voice Lines

Tergajet Detergent (2-4lb boxes) (Lab)

December Safekeeping Fee: Treasury
Securities

1 05.1 6

299.45

66.35

457.77

66.02

80.00

Annual Reimbursement Program: Whole Foods 662.31

Annual Reimbursement Program: Vallejo Ave 530.94

Annual Reimbursement Program: Cherryhill
Pipeline Ph2 ($2,130) & Cherryhill Pipeline
Extension ($5,929)

TOTAL DISBURSEMENTS
I 059.47

175,856.82

The foregoing payroll and accounts payable vouchers totaling $175,856.82 are hereby approved and

authorized for payment.

?o J
itor-Controller Date

ñ¿ tlr"l,'
General Manager Date

*Prepaid Page 3 of 3 Disbursements - Dated January 22,2015



MEMORANDUM

To: Board of Directors January 30, 2015

From: Nancy Williamson, Senior Accountant

Subj: lnformation - FY15 2nd Quader Labor Cost Report
t:\ac\word\memo\l 5\2ndqtrlaborcostrpt doc

RECOMMENDEDAGTION: lnformation Only

FINANCIAL IMPACT: None

Total labor cost decreased $10,076 (0.3%) from the prior year, same period. Attached in

graphical format is a five-year comparative summary of total labor cost (Attachment A), overtime

cost (Attachment B) and temporary employee cost (Attachment C) expended during each fiscal

year, Also attached is a summary of total labor cost vs. budget (Attachment D), which shows that

labor cost came in 6% under budget for the first six months of the fiscal year.

Administration
Engineering
Operations/Maint
Construction/Maint

($25,674)
$37,241

($23,177)
$t 534

(2.e%)
6.0%
(1.e%)
0.3o/o

Net lncrease/(Decrease) ($10,076) (0.3%)

Comment on Chanqe from Prior Year

Administration: Labor Cost decreased 925,674, or 2.9o/o. The decrease is primarily due Miguel

Venegas'absence due to industrial injury beginning June 1,2014 offset by the 2.37% labor cost

increase effective October 1 of 2014.

Engineering; Labor Cost increased $37,241, or 6.0%. The increase is primarily due to use of more

temporary labor and overtime, combined with the aforesaid 2.37o/o labor cost increase.

Operations/Maintenance: Labor Cost decreased $23,177, or 1.9%. The decrease was primarily

due the use of less temporary and overtime labor, offset by 4 step increases and the 2.37o/o labor

cost increase.

Construction/Maintenance: Labor Cost increased $1,534, or 0.3o/o. The increase was due to

more hours worked, I step-increases and the 2.37o/o labor cost increase. The increase was

mitigated by the retirement of Doug Moore on January 7, 2014, which savings was offset by the

addition of two laborers at the beginning salary step.

lncrease / (Decrease) in
Labor Cost vs prior FY

of
TO

GhangeDepartment



Jul 14 - Dec 14

5r,225,674

s67O,834

s860,249

s662,412

S3,419,168

Jul 13 - Dec 13

5L,248,8s!

s669,300

s885,923

5625,L7].

53,429,24s

Jul !2 - Dec 12

5r,z!7,622

Ss69,736

s918,419

56!7,496

53,323,274

Ops/Maint

Const/Maint

Admin

Engi neeri ng

Tota I

2.1%

2.60/o

-7.0%

3.2%

L.6%

5 Yea r Ave

Growth Rate

Jul 11 - Dec 11

5r,209,9t2

5582,206

s919,653

5625,46]:

53,337,232

s3,419,168
53,323,27453,337,232

53,429,24s

s3,214,513

Jul 10 - Dec 10

5t,r29,3r3

s606,127

5894,702

5584,37!

s3,2L4,573

r Ops/Maint

I Const/Maint

I Admin

I Eng

r Total

1t30115 Total Labor Cost

NMWD Fiscal Year through December

t\finance\hrsrptw l5 2ndtqtr labor cost report\all hrs $ chart.xls

5 Year Com anson
54,ooo,ooo

s3,500,000

s3,000,000

s2,s00,000

s2,ooo,ooo

s1,500,000

s1,000,000

s500,000

so

I Ops/Maint r Const/Maint r Admin r Eng r Total

ATTACHMENT A



Jul 1-4 - Dec 14

s41,es3

547,502

s8,268

s4,353

S102,11s

5102,715

Jul 13 - Dec 13

s50,711

s25,988

$11,543

so

s88,24!

Sae,zu,

Jul t2 - Dec 12

s4].,824

s32,186

59,422

521s

s83,650

s83,650

Jul 11 - Dec 11

s5].,723

s29,9r4

s6,684

so

s88,321

s88,321

s28,423

s37,573

53,072

so

569,067

s69,067

Jul 10 - Dec 10

r Ops/Malnt

r Const/Maint

r Admin

I Eng

r Total

1t30t15
t\fnance\hrsrptwl 5 2nd qtr labor cost report\ot $ chart

Overtime Cost

NMWD Fiscal Year through December
5 Year Com ar¡son

s120,000

s100,000

58o,ooo

s6o,oo0

s40,ooo

s20,000

so

r Ops/Maint I Const/Maint r Admin r Eng r Total

ATTACHMENT B



Jul 14 - Dec 14

57,t36

514,47!

5!9,257

Szo,toq

s60,968

s60,968

Jul 13 - Dec 13

s9,555

519,835

s13,461

s4,10s

S46,956

s46,956

Jul 12 - Dect2

So

55,!s2

s6,536

s!3,O44

524,732

524,732

Jul 11 - Dec 11

s25,oo6

527,855

s6,485

5]-3,7!!

573,057

S73,os7

Jul 10 - Dec 10

Sto,2s4

s20,949

57,737

s18,934

557,867

557,867

¡ Ops/Ma¡nt

r Const/Maint

I Admin

r Eng

I Total

1t30t15
t:\f¡nance\hrsrpt\FY'15 2nd qtrlabor cost report\temp $ chart.xls

Temporary Employee Cost

NMWD Fiscal Year through December

5 Year Comparison
s8o,ooo

Szo,ooo

s6o,ooo

s50,oo0

S4o,ooo

S3o,ooo

s20,000

Si-o,ooo

so

r ops/Maint r const/Maint r Admin r Eng I Total

ATTACHMENT C



1t30t't5 Total Labor Cost vs. Budget
NMWD Fiscal year through December

t\f¡nance\hrsrpt\laborcost compared to budget ry1 s\salary chart.xls

S4,ooo,ooo

S3,5oo,ooo

s3,ooo,ooo

S2,5oo,ooo

S2,ooo,ooo

s1,500,000

Sl,ooo,ooo

S5oo,ooo

so
Administration

S3,631,000

53,4!9,!69 I

st,22s,674
S1,332,000

5860,249 S934,ooo

5670,834 S71o,ooo_ 5662,4!2 5655,000IIIT

Constr/Maint Engineering Ops/Maint Total

ATTACHMENT D



To:

From

Subj:

,oM--.

MEMORANDUM

Board of Directors

Dianne Landeros, Accounting/HR Supervi

Outside Auditor Personnel Change
t:\finance\audit\audit'l 5\bod outs¡de auditor personnel change.docx

January 30, 2015

RECOMMENDED ACTION: None

FINANCIAL IMPACT: None

The District is in the fourth year of a four-year contract with Charles Z. Fedak &

Company. The lead auditor on our account, Paul Kaymark, resigned Fedak at the beginning of

January to join another CPA firm. Staff talked to Charles Fedak and Chris Brown, the lead

auditor now assigned to our account; and they both assure us that they will provide us even

better service for this year's audit. Chris Brown was part of the original audit team the first year

Charles Z. Fedak & Company performed our audit; and states that he has reviewed the

District's audit reports every year.

Next year the District will solicit proposals for a new four-year contract beginning with

the fiscal year 2016 audit.



MEMORANDUM

To:

From

Subj:

Employees

David L. Bentley, Auditor-Controller

Home for Sale - 15 Gustafson Court
t:\ac\word\housing\1 5 gustafson for sale.docx

February 22,2015

The home at 15 Gustafson Courtl, which is owned by the District, is offered for sale to

full{ime regular employees under the District's Employer Assisted Housing Program. The

proposed price $580,0002. The employee needs to provide a down payment of $30,000 and

obtain a loan for $300,000. The District will make up the balance by assuming a $250,0003

second deed of trust on the property.

lf you are interested, please see me.

' 3 bedroom I 2 bath, 1,173 ftz with garage and fenced back-yard on 0.2 acres constructed in 1954.

2 Market value of $600,000 would require District payment of a 5o/o ($30,000) commission. lf an employee purchases

the home, the District will avoid the commission and pay actual cost to transfer the property, estimated at

$10,000, thus saving $20,000, which savings is passed on to the employee by reducing the price by $20,000.

t The District's existing Employer Assisted Housing Fund investment in the home, plus the balance remaining in the
fund, totals $250,000.



W \il,p
Dry CreekWAC/TAC Tours

We will spend a few minutes at the Water Agency for a brief overview of the project, and then vanpool to the Dry Creek

site to view the habitat enhancement project.

TOUR ONE

Thursday, February 5th
1 p.m.-4 p.m.

r L:00 Meet @ Sonoma County Water Agency, 404 Aviation Blvd

o 1:00-1:3|#:::ff/Bo Background-video of Mirabel construction site

¡ 1:30-2:0OVanpool to Dry Creek (Wallace Property)
o 2:O}-2:30Features, Construction, Monitoring, Miles 2 & 3

. Dave Manning (Dave Cuneo, Greg Guensch)
¡ 2:30- 2:45Questions at Wallace Property

o 2:45-2250 Drive to Van Alyea Property
o 2:50-3:20Features, Construction, Monitoring, Miles 2 & 3

. Dave Manning (Dave Cuneo, Greg Guensch)
¡ 3:20-3:30 Questions at Van Alyea Property
r 3:30-4:00 Return to Water Agency, 404 Aviation Blvd

TOUR TWO
Friday, February 20th
9a.m. - t2 p.m.

o 9:00 Meet @ Sonoma County Water Agency, 404 Aviation Blvd

o 9:00-9:30fN:,::ffrt" Background-Video of Mirabel Construction site

o 9:30-10:00Vanpoolto Dry Creek (Wallace Propertyl
o L0:00-10:30

o Features, Construction, Monitoring, Miles 2 & 3
. Dave Manning (Dave Cuneo, Greg Guensch)

o L0:30- 1"0:45 Questions at Wallace Property

¡ 10:45-10:50 Drive to Van Alyea Property
o L0:50-LL:20 Features, Construction, Monitoring, Miles 2 & 3

' Dave Manning (Dave Cuneo, Greg Guensch)
o IL:20-IL:30 Questions at Van Alyea Property
o 11:30-12:00 Return to Water Agency, 404 Aviation Blvd
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DEPARTMENT OF FISH AND WILDLIFE
Bay Delta Region
7329 Silverado Trail
Napa, CA 94558
(707) 944-5500
www.wildl ife ca oov

January 12,2015

Chris DeGabriele
North Marin Water District
999 Rush Creek
Novato, CA 94945

BROWN JR.
CHARLTON H. BONHAM, Director
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Subject: Complete Notification of Lake or Streambed Alteration
Notification No. 1 600-2014-0420-R3
Gallagher Wells (Water Diversion)

Dear Mr. DeGabriele:

On December 1, 2014, the California Department of Fish and Wildlife ("Department") received
your Notiff cation of Lake or Streambed Alteration ("Notification"). On December 31,2014, your

Notification was deemed complete.

The Department is required to submit a draft Lake or Streambed Alteration Agreement
("Agreement") to you within 60 calendar days from the date the Notification is complete, if the

Deþartment determines that an Agreement is required for the project. An Agreement will be

required if the Department determines that your project could substantially adversely affect an

existing fish or wildlife resource. Therefore, the Department has until March 1,2015 to issue
you a draft Agreement or inform you that an Agreement is not required.

Please be advised that you may not proceed with any work until the Depaftment executes an

Agreement, informs you that an Agreement is not needed, or does not provide you with a draft

Agreement within 60 days of the date your notification was deemed complete,

lf you have any questions regard¡ng this matter, please contact Corinne Gray, Senior

Eñvironmental Scientist (Specialist), at (707) 944-5526 or corinne.qrav(Ôwildlife.ca.qov.

Sincerely

Cra rg J. Weightman
Environmental Program Manager
Bay Delta Region

nffimRiltÃ

Cons eruing Cøfiforniø' s'Wiflfife Since 1 I 7 0
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Water Boards

State Water Resources Control Board

January 23,2015

NOTICE OF SURFACE WATER SHORTAGE AND POTENTIAL FOR
CURTAILMENT OF WATER RIGHT DIVERSIONS FOR 2015

ln January 2014, Governor Edmund G. Brown Jr. proclaimed a State of Emergency and directed state
officials to take all necessary actions to prepare for drought conditions. The State Water Resources
Control Board (State Water Board), responsible for administering California's water rights system, took a

number of key actions to provide for an orderly allocation of much reduced water supplies. These
actions included the curtailment of more than 9,000 water rights due to lack of supply. As the drought
emergency continues, it appears that supplies this year could be just as limited or more so, if dry
weather conditions persist.

The purpose of this notice is to advise all water right holders that if hydrologic conditions do not
significantly improve in the next several months, the State Water Board will once again begin notifying
water right holders in critically dry watersheds of the requirement to limit or stop diversions of water
under their water right, based on their priority. The right to divert surface water in California is based on

the type of right being claimed and when the right was initiated. ln times of drought and limited supply,
the most recent ('Junior") right holder is the first to discontinue use. Some more senior riparian and pre-

1914 water right holders can also receive a notice to stop diverting water based on their priority or
limitation of natural flow. Released stored water is not natural flow, and is not available for diversion
unless covered by contractual agreement.

lf you are in a water short area, you should be looking into additional conservation measures and
alternative water supplies for your water needs. Planting and planning decisions should be made in light

of possible curlailment of junior rights. We encourage you to subscribe to the State Water Board's
electronic notification updates, as this is the mechanism that will be used to provide drought information,
analysis of conditions by watershed and if needed, curtailment information regarding your water right.

You may subscribe at:
htto://wvwv.waterboa ca.oov/resources/email subscription subscribe.shtml (select Water
Rights and then Drought Updates).

lnformation on forecasted supply and demand for select watersheds will be updated and posted on the

State Water Board's drought webpage by the end of January. To learn more about how water rights

work, please view the fact sheet posted at:
oards.ca U ram

Complaints to report illegal diversions, harm to senior water rights holders or adverse impacts to public

trust resources can be submitted through the CaIEPA Environmental Complaint website at:

htto ://www. dtsc. ca. qov/d ata ba IEPA ComolainVindex.cfm.

We hope that significant precipitation occurs in the next few months and the need to curtail water
diversions is unnecessary. However, this notice is to encourage you to plan ahead. Whether you are a
water right holder or a residential or business customer of a water service provider, all of California's
water users are urged to conserve and use water wisely. For more information on the drought and the
State Water Board actions, go to:

rds.ca issues/
í:rír¡..ii;ì,\ ¡/,ìiialìi::,, l,:tî\at't .i T¡tl;lt:¡:ì l-{<.;'"¡¡.ii* ttr:..<;.iïlrti l}iílí:iìIi)rrì
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January 5,20ts

Board of Directors
North Marin Water District
999 Rush Creek Place

Novato, CA 94945

nËcË/1,ËÕ

JAN I E .lt:,ts

Nonl rrl6¡ia r¡i.=.. .r j¡:í.:r-¡. 
l):g;11,n,T}{E CITY OF

NOVATO
CA'LIFOI{NIA

922MacTtn Ävenue
Novato, C^94945
475/89e-8900
FAX 415l899-8273
wpa.noaalo.or¿

Mayor

Jeanne Macleamy
Mayor Pro Tem

Pat Eklund
Councilmembers

Denise Athas
Madeline Kellner
Eric Lucan

City Manager
Mchael S. Frank

Dear President Rodon¡ and D¡rectors:

At our meeting of December 9,20t4 the Novato City Council adopted amendments
to our Zoning Code and fee schedule to create a new option for affordable housing
in our community. This new concept is called Junior Accessory Dwelling Units,
which provide for repurpos¡ng an existing bedroom in single-family dwellings with
the addition of a limited size (wet bar type) kitchen to allow for separate
occupancy or rental. We believe this will create additional options for elderly
res¡dents who may wish to create a semi-private space in the home for a live-in
careg¡ver, or for households wishing to accommodate a family member or to
create a small rental un¡t.

While Novato and most other cities encourage the creation of Accessory Dwelling
Units, we find very few applicants who are able to provide the additional required
parking space and who can afford the permit fees which average about 531,000
when utility connections are included. By creating a new category of Junior
Accessory Dwelling Units which would not allow expansion of an existing dwelling
and would require the repurposing of an existíng bedroom with the addition of a
small kitchenette and exterior access, we believe that additional property owners
will find this a more viable option. The City has eliminated our development
impact fees for Junior Accessory Dwelling Units based on the rationale that the
impact fees were originally assessed at the time the home was constructed, and

the repurposing of an existing bedroom would not constitute an increase in
development impacts on City infrastructure or services.

To successfully implement this housing alternative the C¡ty Council requests that
our local utility districts consider their water and sewer connection fees.
Connection fees exist to ensure that the cost of the infrastructure necessary to
serve a new residence is covered. In the case of Junior Second Units, however, the
new units make use of existing residential housing space, and do not add demand
for either water or sewer services compared with the original occupancy or
capacity of the single-family dwelling. No new water meter or system connection
would be needed, because adequate capacity would exist in the existing structure
to accommodate the new unit. ln addition, the addition of a wet bar-type kitchen
within a home does not typically result in increased fees from the utility districts.
Consequently, we ask that your agency consider waiving connection fees for Junior
Second Dwelling Units.

A comparison of the regulatory requirements of a regular Accessory Dwelling Unit
and a Junior Accessory Dwelling Unit is attached. Based on feedback from other
Marin jurisdictions, we believe that several other cities will adopt similar provisions

to encourage the creation of a new, low impact option for affordable housing in



our communities. lf your staff have questions about our new regulations and fee

reductions, please have them contact Community Development Director Bob

Brown at 415-899-8938.

Thank you for your consideration.

Sincerely,

Jeanne Macleamy
Mayor

cc: Chris De Gabriele
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sE! 1-50-750 sq.ft.; up to 1,000 sq. ft. on lots
over 10,000 sq. ft.

Kitchen components not limited.

Requíred as part of the unit

lnterior access not required

One additional space required

Owner occupancy required

Zoning Ad ministrator ministerial
approval unless project deviates from
standards (e.9., upper story addition,
exceeds size limit, etc.); Notification to
adjacent property owners.

150 -500 sq. ft. - conversion of existing bedroom
required, no building expansion.

Wet-bar type kitchen only. Limits on sink and
counter sizes; limit on size of drain line; no gas

service and limit on electrical service (110v)

Separate bathroom for unit not required - shared
bathroom OK

External and internal access required

Not required if existing dwelling meets original
parking standards when built

Owner occupancy required

Zoning Administrator ministerial approval unless
project deviates from standards; Notifícation to
adjacent property owners.

Recordation of a deed restriction
req uiring owner occupa ncy

Recordation of a deed restriction requiring owner
occupancy



STAFF'REPORT

MEETING
DATE:

T1{E CITY Otr
NOVATO
C./\LIFORNIIA

75 Rowland V/ay #200
Novato, CA 94945-3232

(415) 899-8900
FAX (415) 899-8213

www.novato.orgTO

December 9,2014

City Council

FROM: Robert Brown, Cornmunity Developrnent Director

PRESENTER: Robert Brown

SUBJECT: CONSIDERATION OF:

1) AMENDMENTS TO THB MUNICIPAL CODE TO ADD SECTION
19.34.031 AND REVISE TABLES 2-2, 2-4 AND 2-5 AND SECTIONS
19.16.070,19.34.030, AND 19.60.020 OF THE ZONING ORDINANCE TO
ALLOW FOR THE PERMITTING OF JUNIOR ACCESSORY
DWELLING UNITS AND FINDING THAT THE ADOPTION THEREOF
IS EXEMPT FROM THE REQUIREMENTS OF THE CALIFORNIA
ENVIRONMENTAL QUALITY ACT (CEQA) PURSUANT TO CEQA
GUIDELINES SECTION 65852.2, and

2) AMENDMENTS TO THE COMMUNITY DEVELOPMENT/PUBLIC
WORKS DEPARTMENT APPLICATION FEE SCHEDULE TO
REDUCE APPLICATION AND DEVELOPMENT IMPACT FEES FOR
JUNIOR ACCESSORY DWELLING UNITS

REQUESTS

1. Consider adoption of an ordinance arnending the Novato Municipal Code (Chapter 19 -Zoning)
to allow the permitting of Junior Accessory Dwelling Units and finding that adoption thereof
is exempt from the requirements of the California Environmental Quality Act (CEQA),
pursuant to CEQA Guidelines Section 65852.2, and

2. Consider adoption of a resolution Consider adopting a resolution of intent to amend
Administrative Fee Policy 2-3, Appendix B, Community Development/Public 

'Works

Department Application Fee Schedule to reduce planning application and development impact
fees for Junior Accessory Dwelling Units.

RECOMMENDATIONS

Adopt ordinance and resolution.

Novato City Council
Agenda Staff Report
Date:
File No.

council staff report 12-9-14; 1 I 5 12015



DISCUSSION

program 1 1 .B of the new 2015-2023 Housing Element calls for the adoption of standards and

fees for.'Junior Accessory Dwelling Units" as a means of allowing accessory dwelling units

which are more minor in size and potential impacts and less costly to pennit and construct than

typical accessory dwelling units. Th" ptopored modifications to the Zonrn'g Code would create a

definition, regulations anã permitting procedures for what would be termed "Junior Accessory

Dwelling Units."

Program 1i.B of the new 2015-2023 Housing Element states:

,,Adopt Standards and Fees for Junior Accessory Dwetling Units (JSU).

Review and adopt zoning standards and fees that serve to incentivizethe creation of Junior

Accessory Dwelìing Uniis. Standards and fee considerations should include, but not be

limited to, the following:

Zoningstandards to consider:
. Conversion of existing bedroom required - no building expansion;

. Maximum 500 square-foot size;

. Wet-bar type kitchen only with limitations on size of sink, waste line and counter area;

. Cooking facility limited by electrical service (110v maximum) and prohibition of gas

appliances;

' Separate bathroom permitted, but not required;
. Require external access and internal áccess to the remainder of the home;

. No additional parking required if dwelling complies with curent parking standards;

. Owner occupancy required and established by recorded deed restriction; and

. Ministerial aPProval Process.

Fees considerations:
. Establish a minimal*flat fee" for a planning entitlement;

. No City Residential.Development Impact Fee charged; and

. Work with special districts, e.g. water and sanitary, to reduce or waive fees."

Between 2007 and 2012 only nine accessory units were approved, and of these only six were

constructed (one-half unit per year on average). The Housing Element projects the addition of 13

accessory dwelling units between 2015 and 2023. The State Department of Housing and

community Develãpment (HCD) limits the number of potential accessory dwelling units that a

jurisdiction *uy pro¡""t in iìs housing element based on the actual production of such units during

th" p.evious pianning period. Novato has projected an increase in the creation of accessory

dweiling units due tolts commitment to reduce development fees to encourage such units. HCD

also considers the affordability of accessory dwelling units projected based on a local survey of

rental rates for accessory units. Novato's last survey of accessory dwelling units indicated that

two-thirds are rented at ievels affordable to very-low income households and one-third to low-

income households

Rezulations and Fees for Accessory Dwelling Units

The City,s Zoning Ordinance allows one accessory dwelling unit per single-farnily lot. A
maximum size of 750 ,qour" feet is allowed, although a unit up to 1,000 square feet may be built

on lots larger than 10,000 square feet on a sliding scale based on the lot size. The propefty owner

2



rnust reside on-site, and an additional parking space is required. A deed restriction is required to
be recorded indicating the restdctions associated with the accessory unit. Property owners
proposing an accessory unit must apply for and receive a Zontng Clearance by Planning Division
staff to assure cornpliance with zoning standards.

A common cornplaint among those considering creation of an accessory dwelling unit is the cost

of construction, including permit fees. On average, an accessory dwelling unit built in Novato will
cost approxirnately $31,913 in fees to the City, the two utility districts, fire district and school
district, as indicated in the table below.

TYPICAL FEES FOR AN ACCESSORY D\ryELLING UNIT*

Planning Permit Fees s74t**

Building Permit Fees 62,163

Development Impact Fees

Rec/Cultural Facilities
Civic Facilities
General Government Systems
Open Space
Drainage
Streets & Intersections
Transit Facilities
Corporation Yard
TOTAL

s 3,241
582
252
70t
398

) o))
l0
44

$7,309**

Novato Fire Protection District s729

Novato School District Developer Impact Fee Units less than 500 sf: $0

Units 500r- sf: $1,975

Sewer Service/Connection $8,990

Water Connection $ 10,000{":*

TOTAL $31,913

* Assurnes a 750 sf detached accessory dwelling unit
** The City reduced its Planning permit fee from 51,494 to 8747 and it's Development Impact Fees for

accessory units from $ 14,082 to $7,041 ín2013
*t:* The North Marin Water District reduced its connection fee for accessory units from $ I 1,200 to

$10,000 in2013.

The other typical constraint in creating an accessory dwelling unit is the requirement to provide an

additional parking space.

Junior Accessory Dwelline Units

In an attempt to address the parking and permit cost issues, a Zoning Code amendments are

proposed to allow a reduced size accessory dwelling unit that would be created by repurposing an

existing bedroom and adding a wet bar-type kitchen. This concept is also being cited in other
Marin jurisdictions' housing elements,

Staff envisions that Junior Accessory Dwelling Units would be a lower cost option for a senior
living in a large home to create a space for a caregiver or a small rental for additional income.
Junior Accessory Dwelling Units would provide inexpensive workforce housing for local service
and retail employees, or parl-time weekday accommodations for long-distance cotnmuters.

The Junior Accessory Dwelling Unit concept was presented in workshops before the Planning
Commission and City Council reviewin g a draft General Plan White Paper as paft of presentations
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on the Draft 201 5-2023 Housing Elernent on June 2 and June 10, 2014, respectively. Both the

planning Commission and City Council endorsed the concept of Junior Accessory Dwelling Units.

Feedback from the workshops included comments that Junior Accessory Dwelling Units would

fill a lobal housing need and be a reasonable reuse of larger, under-occupied homes, although a

few participants expressed concern that the units could be occupied by more than a single

individual, which could result in more than a single additional vehicle and result in some on-street

parking.

In an attempt to define a smailer, less impactful shared living situation, a Junior Accessory

Dweliing Únit would be limited to conversion of an existing bedroom, incorporating a small wet-

bar kitchen, an exterior entrance and alimited size (maximum of 500 square feet). The wet-bar

kitchen would have a limited sink size (16" max. length and width), a small drain line (max' 1.5"

diameter) to preclude a dish washer or garbage disposal, limitation on the length of associated

counter and cabinets (6 feet max.), prohibition on natural gas or 220v electrical'service to

preclude a full-sized òooking uppii*"", and a prohibition on installation of a dedicated electrical

circuit, gas line, gas stub onioiplumbing stub out to preclude future service expansion. Since

the Junior Accessory Dwelling Unit would not result in an additional bedroom, no additional

parking beyond thairequired for the single-family home, would be necessary. On-site owner

ã""opJr"ywould be required. A comparison between our typical Accessory Dwelling Unit

."grtutiorrr and those pioposed for a Junior Accessory Dwelling Unit is provided below.

Accessory Dwelling Unit Junior Äccessory Unit

Size 150-750 sq. ft.; up to.1,000 sq' ft. on

lots over 10,000 sq. ft.
150 -500 sq. ft.- conversion of
existing bedroom required, no

building eipansion.

Kitchen Kitchen componeûts not limited. Wet-bar type kitchen onlY. Limits
on sink and counter sizes; limit on

size ofdrain line; no gas service

and limit on electrical service
(1 10v)

Batluoom Required as part of the unit Separate bath¡oom for unit not
required - shared bathroom OK

Access Interior access not required External and internal access

required

Parking One additional space required Not required if existing dwelling
meets originat parking standards

when built

Owner Occupancy Owner ocoupancy required Owner occupancy required

Approval Process Zoning Administrator ministerial
approval unless project deviates from

standards (e.g., upper story addition,

exceeds size limit, etc.); Notification to

adj acent propertY owners.

Zoning Adrninistrator ministerial
approval unless project deviates

from sÞndards; Notification to

ad.j acent properry owners.

Deed Restriction Recordation of a dçed restriction
requiring owner occupancy

Recordation of a deed restriction
requiring owner occupancy

Coun Junior tJnits Resional H s Needs Allocation

Staff from the state Department of Housing and community Development (HCD) have

confirmed that they baù their determinations on whether units count towards a jurisdiction's

RHNA numbers on the definitions in the California State Building Code. The 2010 California
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Building Code def,rnes "Dwelling Unit" as,"a single unit providing complete, independent living
facilities for one or nìore persons, including pennanent provisions for living, sleeping, eating,
cooking and sanitation." HCD staff have indicated that the proposed provisions for Junior
Second Units would meet the CBC definition and would therefore count towards RHNA
allocations if the unit is "independent," meaning that it has a dedicated, private bathroorn, such

as would be the case in conversion of a master bedroom suite. Staff recornrnends that the
ordinance allow Junior Accessory Dwelling Units either with a dedicated bathroom, which
would be counted as a RHNA unit, or with a shared bath, which would not count towards our
RHNA nurnbers.

Fee Reductions

Staff has contacted a number of utility districts in Marin to determine connection fees that would
be charged for creation of a Junior Accessory Dwelling Unit. All confirm that they would not
charge connection or rneter fees for installation of a wet bar within a single-farnily residence.
However, when defined as a separate unit, they would impose the same connection fee as for a

typical Accessory Dwelling Unit. Some district staff and board members have indicated a

willingness to consider a reduced fee based on the smaller size of a Junior Accessory Dwelling
Unit and the requirement that an existing bedroom be utilized, but district staff have asked that
cities and towns adopt new zoning regulations for Junior Accessory Dwelling Units prior to
requesting reconsideration of fee levels by the utilities.

The fire marshals of Marin have discussed the concept of a Junior Accessory Dwelling Unit and
have expressed a willingness to forego the typically required installation of fire sprinklers in
conjunction with creation of the new dwelling unit. The Novato Fire Prevention District's Fire
Marshal and our Building Official have also reviewed building and fire codes and have adopted
an interpretation that the creation of Junior Accessory Dwelling Units within existing single-
family homes would not necessitate the creation of fire separation and noise attenuation between
the Junior Accessory Dwelling Unit and the remainder of the single-family dwelling.

The attached resolution of intent to amend the fee schedule proposes to reduce the planning
application fee for Junior Accessory Dwelling Units by half (from 5747 to 5374) and elirnination
of Development Impact Fees (currently $7,309) in keeping with the rationale that the impacts of
the existing single-family horne were addressed when the dwelling was constructed, and that the
Junior Accessory Dwelling Unit is only repurposing previously occupied space.

PLANNING COMMIS SION RECOMMENDATION

At its meeting of November 17, 2014 the Planning Commission unanimously recommended
approval of the proposed Zoning Code amendments to the City Council (draft minutes attached).

ENVIRONMENTAL AS SESSMENT

The proposed Zoning Ordinance amendrnents are not subject to the California Environmental

Quality Act (CEQA) pursuant to Section 65852.2 which exempts local ordinances for the creation
of second units in single-family residential zones.

FISCAL IMPACT

The reduction in planning application fees and development impact fees for Junior Accessory
Dwelling Units may ilightly reduce permit income to the City, however the number of anticipated
units is expected to me relatively insignificant, and impacts on City services due to repurposing

5



existing space within a single-farnily dwelling are also expected to be very rninimal'

ALTERNATIVES

1. Adopt the attached ordinance and resolution initiating the proposed Zoning Code

amendments and fee adjustments.

Z. Direct staff to giake revisions to the proposed Zoting Code amendments or fee schedule'

3. Request additional information or analysis from staff'

4. No not adopt the attached ordinance and/or resolution, recommending no change to the

ZoningCode and/or fee schedule.

ATTACIIMENTS

Ordinance
Resolution
Public Hearing Notice
Junior Second Unit White PaPer

Letters of support
American Planning Association article

I
2

J

4
5

6
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OA-NV AWWA Recognizes 2014 contributions to

AWWA and the Water lndustrY

A t its 2014 Annual Fall Ctrnfcrcncc in

A nn"r, ffi y,Tå"'.''::flì'î: îill
teers and Section leaders for theu' hard work

and contributions to AWWA and the water

indushy. The awards recognize not only the

efforts of tl-rese indivrcluals, but in some cases

the employers who supported ihem Eaclr of

our awatdees deserves a round of applausc for

providing knowiedge, expertise- Td ^ttltl1-.
siasrn tosupport the mjssion of tire CA-NV

Sectiou of AVWVA.

Dr. Pankai Parekh and Dr- TimothY

Worley Elected to George Warren

Fuller SocietY

By Jìm Elliott

A\.AIWAs George

Warren Fu.ller Award
was created in 1937

to honor Fuller for his

outstanding and im-
mense contributions to

the profession and to
the water industry. it
is presented each Year to recognize clistin-

guished service to the water supply field in

commemotation of the sound engineering

They will be inducted at the A\ /WA 2015

Annual Conference in Anaheirn'

The late Dr. Pankaj Parekh was recog-

nized for his distinguished 3O-year career

at the l.os Arlgeles Department of Water

ancl Power; where he tirelessly searched for

pr:actical answers and solutions to provid-
'ing 

safe clrlrking water for the masses l{is
leãdership and tnentorship spread well be-

yond Los Angeles in his serwice with other

tr:ganizations íncluding A\Á/WA" USEPA' the

Wãter Research Foundatiory National Water

Research Institute and Association of Cali-

fornia Water Agencies. He helped prioritize

and direct valuable research funds to ad-

dress importatlt water quaÌity issues, includ-

ing emeiging contaminants. Throughout his

caieer, Di. Parekh used his environmental

and public health background to eloquently

communicate water quality issues within the

larger public health communitY.

ability poiicy. \Mrile working for California

water utilíties, he was actively engaged ir^r

state and federal legislative water affairs

He also served as AWWA Set-rior Manager

of Tþchnical Progams from 2009-11' Since

20L1, his leadership as CA-NV A\¡VWA Ex-

ecutive Director has extended far beyond

the delivery of outstanding managerial

business duties associated with his posi-

tion. He is er-rgaged in and activeiy supports

a wide variety of Section volunteer leader-

ship efforts, including the establlshrnent

of ine C¡.-NV AWWA lechnical Advisory

Group on Hexavalent Chromiurn, partici-

pation as a CA-NVA\¡/\{A delegate for the

ÀWryVe Washin$on DC Fly-Ins, playing a

key role in establishing the Section's stu-

dent chapters and organizing the effor:t to

promote an effective water utility manage-

ment program.

Uzi Daniel and Jim Wollbrinck Receive

the George A. Elliott Memorial Award

The Geofge A. Etiiott Memorial Award is

the highest award CA-NV AWWA can be-

stow It honors the rnan who helped estab-

lish the Section in L920 and who was its firsl

Chair, 1920- 1922'The award was created by

the Section in 1949 lo recognize outstanding

volunteer achievement.

Uzi Daniel, from the West Basin Munic-

ipal Water District, has been an active par-

skiil, the brilliant diplomatic talent and tire

constructive leadership that characterized

his life. This year CA-NV AWWA honored

two individuais who have carriecl on Full-

er's tradition of service and dedication

CA-NV A\,{WA EX_

ecutive Director Dr.
Timothy WorleY has

demonstrated a com-
mitrnent of distin-
guished setvice to the

water industry for tnore
than 25 years. His earlY

career included Positions focused on public

and external affairs, water utilify manage-

ment, conselvation and water supply reli-

Spend St. Patrick's Day at CA-NV AWWA's

201 5 OPerator SYmPosium

läf lffi f*ffitîiï;1,î:lls.åîfåîï?,îffi ;:*:lff '#.1"""iü!å:ii':Jöä'å;
I ;;;;r;i"", trur.l., ti-ß, zotí at rhe Doubtetree Hotet in ontario, c-\. The sv.rposiurn

wiil include 40 prograrns for distribution and treatment operators and. field personnel' op-

erators will have tn" opport r-rif to 
"ur" 

up to L2 contaót hours, and the symposium will

showcase operator ingeiruity ar-,d t .ow-Ltów in the Top Ops Challenge and the Hot Flare'

iipn mppi"i unð, Mercí Madhess competitions. Regrstration ilclldes the technical prograrr/

lunch a.d C)perator:s necef tion. fh. 'Cp' 
ftfV eWWa Women's Networkìng Group will host

a d jnner and presentatÌon tn Tuesday, March 17, 2015 for one contact hour credit Vistt wtutu'

c(t-tro-autwfi.or.g fol details. Ò

ffiffiffi
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ticipant in Section ac-

tivities for many Years.
Recently, she has served

as Water for PeoPle

Committee Chair and
as a SectionTiustee. For

several years, she has

helped recruit speakers

for CA-NV AWWAs Water Education Semi-

nar in Orange County, as well as volunteer-

ing to work at other Section evênts wherever

they may be. Her development of the Sec-

tion's leadership training efforts and initia-
tion of monthly Committee Leadership calls

have substantially improved our volunteer

effectiveness. Her willingness to find useful

things to do is an insPiration.

]im Wollbrinclç from
the San Jose Water
Company, has provid-
ed extraordinary service

through his leadershiP

of CA-NVA\¡VWAs Se- 
,

curity and EmergencY ,

Preparedness Comrnit-'
tee. His innovative use of Internet com-

munications for committee meetings, the

inclusion of CaIWARN trainings at Section

conferences, his efforts on resource map-

ping and the development of cutting-edge
technical sessions have advanced the com-

mittee and the Section and helped bring
CA-NVAWWAinto the 21st century.

Other ã114 Sectlon Awarde
Don Kaiser Volunteer of the Year: Jes-

siòa Adams-Weber; Walter O. Weight
Membership Award: Larry Lyford, Larry
C. Larson SafetyAward: ParkWater Com-
pany; Outstanding Energy Management
Award: Eastern Municipal Water Districf
Section Leadership Award Past Chair:

Jacques DeBra; Trustees: Heather Collins,
Uzi Daniel Certification Director: Dar-

ry Burke; Tþchnical Programs Director:

Jessica Adams-Weber; Water Quality Di-
vision Chair: Joy Eldredge; Water Distri-
bution Division Chair: Drew Mclnþne;
Chair's Award by grouping: Brandy Han-
cocks, Greg Buncab Toby Roy, Francois
Rodingardi (Statewide NPDES General
Permit); Tärrah Henrie, Steven Bigley

(Hexavalent Chromium Règulation Team);

Randy Valenzano, Sita Ramakrishnan
(West Sacramento T?aining Faciliiy Team);

Penelope Grenoble, Michael J. Mc-
Gqire (SOURCE); Eric Brennan, Barry
Crawford, Sue Mosburg, Jackie Parsons,
Chuck Sparks (CA-NV Section Competi-
tionsTeam); Joy Eldredge, NSFTêam; Cor-
rine Li; Tämmie Myers, Michael Gual-
tieri (Conference Team); Kelli Burgess/
Truckee Meadows Water Authority (Lo-
cal Arrangements Committee Chair/Local
Host Utility Group). 2013-201'4 AWWA
Awardees: Honorary Member: Dr. Ken-
neth Kerri; Water for People Kenneth J.

MillerAward: Andrea Corrao. Ô
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Rep. Fluffman to Serve as Ranking Member on Water. Power and Oceans Subcotnmittee Page 1 of 1
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Rep. Huffman to Serve as Rank¡ng
Member on Water, Power and Oceans
Subcommittee
Submitted by Josh Abel on Tue, 01 12712015 - 1 :46pm
in Federal Relations r1t Federal Affairs Committee rzl Water News rsl

22]ox-iared huffman official nc) rtrait 1 13th conoress.tDo 141

House Democrats announced Tuesday that Rep. Jared Huffman (D-2) will serve as the
ranking member on the House Natural Resources Committee's Water, Power, and
Oceans Subcommittee. The subcommittee has jurisdiction over the country's water
resources, federal irrigation projects, interstate water issues, and the generation of
electricity from federal water projects.

Following the announcement, Huffman issued this statement:

"l am honored that my colleagues have supported me for this imporlant position, and
grateful to Ranking Member Grijalva and outgoing Ranking Member Napolitano for their
leadership. As Ranking Member of the newly-created Water, Power, and Oceans
Subcommittee, I know we'll have our work cut out for us to restore fisheries, improve West
-wide water supply reliability, and protect our coastline. I have been privileged to work on
a number of statewide water successes in my career, and I look forward to tackling the
complex natural resource issues that we face in a constructive, problem-solving manner."

@2007-2015 Association of California Water Agencies.
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Marin Voice: Second units could be
Marinrs housittg answer
By Raclrcl Ginis
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In his Dec. 3o column, "zot4 was the year that Marin citizens
fought'New Urbanism,"' Dick Spotswood discusses findirrg "a
middle groun<l where good things can happen. 'l'hat includes molc
second units, small-scale apâr'tnrents and secontl-story residential
units in retail zones, all without divisive public outcry."

I am happy to report that Marill citizens have already found one
solution that is working its way to the top. A new housing model
has emerged that is actually not new at ¿11 - it recalls a prc-World
War II model when multi-generational housing was the order of
the day.

This model is an attractive solution on many levels: s}raring costs,

creating a reliable income soì.rrce, housing caregivers or loved ones,

etc.; all while creating a diverse, vibrant community.

The Junior Accessory Dwelling Unit - JADU - ortlinance just

¡rassed Novato's Planning Commission and Cþ Council
unanimonsþ ancl is being consiclered in eigìrt other towns and
cities in the county.

I broughi the idea of Junior Units to the attention of Marin
planning directors afte¡ holding on to my honre as a single parent
by temporarily repurposing a bedloom with batl into a private,
separate unít.

That is what sets JADUs apart from other Accessory Dwelling Units
(ADUs) - they can be created only by repurposing an existing
bedroom.

The bath¡oonr can be private or shared, and those with private

bathroorns will qualify as units to help fill orrr state legionaì
housing lequirements.

Advertlsement JADUs are thc

only affordable
housing option

that makes ì¡oth

renting and

owning a home

in Marin more

affordable!

lhe new

ordinance

creates a simple

and inexpensive

permitting track
that does not require additional parking spaces or fire sprinkler

systems.
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Novato's br¡ilding department has also reduced pennitting fees to
reflect the low environrnental impact aucl cost of these units that
are "consistent with the county's envjable smalì town compositiorr,"
as Spotswood points out.

'Ihe Novato ordinance is only the first step.

In addition to adoption of Novato's ordinance by other towns and
cities, and the county, these units will need to be add¡essed in
water and wastewater dist¡ict codes.

To make these units truly affordable ancl widely implemented, all
permitting agencies will need to ensure that their approvals reflect
the fact th¿t these units do not place additional demands on
infrastructure, and that any fees should be minimal, or preferably,
waived.

We are working with the relevant agencies to rnake this happen.

Á, legal second unit makes a significant cliffelence in the value of
one's home, as discussed recently in a Wall Street Jou¡nal article.

Now that JADUs have been approved in Novato, we want to make
sure that all pelmitting agencies participate in the effoÌt to ensure
that tlis option - with all of its promise to provide affordable
housing within the developmeut footplint of Marin's housing stock

- can come to fruition.

It is tirne for us to make sure that our children and our par.ents

have places to make their honles, neal theil families.

Of course, JADUs will also help new families afford to purchase

homes into which they can grow.

It is rny hope that :ror5 will be the year that the people of Marin
stand togethel on e'ffordable housing and say "yes" to this win,
win, win solution that has bload public support from
organizations as <live¡se as CALM - Coaìition for a Livable M¿rrin

- and Bob Silvestrj,'s Communþ Venture Pa¡tners.

I believe it is the midd'le ground that Mr. Spotswood was seeking.

Roci¡el G¡i¡rs of Corte'lskdera is thefounder oJ Lilypad Homes

and the Lilgpad Flelable Hcusíng Inítiatiue, a nonprofit ínítiatiue

sponsored by Marfu Link.
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1t28t2015 S. Glazier Death Notice: S. Glazier's Obituary by the Marin lndependent Journal

S. Laurence (Larry) Glazier
S. Laurence (Larry) Glazier S, Laurence Glazier, 81, of San Rafael, California, died peacefully at home on

January 9,2015. Larry Glazier and his wife resided in Homestead Valley - Mill Valley for 48 years prior to

moving to San Rafael Son of Jules and Ann Glazier, loving husband of Renee Glazier, died after a long

illness. His wife, Renee, son, Alan (Janet) Glazier, daughter Diane (Charles ) Marino, and grandson JosePh

Glazier survive him. Larry received a music scholarship at Valley Forge Milita ry Academy, in Pennsylvania

and g raduated from U.C. Berkeley where he majored in Journalism' He bega n his career as a journalist,

working at the Lodi News Sentinel. After working at several other papers he transitioned to Public

Relations, which occupied the balance of his career. Larry loved music and played both the clarinet and saxophone

throughout his life, He played in the College of Marin Symphonic Band for many years; he volunteered at Muir Woods as

a "Greeter"; served as a Senator in the California Senior Legislature; volunteered with the Marin Commission of Aging;

worked at the local polls for several elections; and was elected to the Homestead Valley Sanitary District Board where

he served for many years. A private family service was held at Home of Eternity in Oakland on January 20th'

Published in Marin lndependent Journal on Jan. 28,2015

http://www.legacy.com/obituaries/marinij/obituary-print.aspx?n=s-laurence-glazier-larry&pid= 173993326 111
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Happening Around Marin

News

ff MFSwKhxvnO4_tj2bsZBOvA (http://yout

(/pqrtletþrticle/htmUimageDispla[.jsÞ?contentltemRelationshipld=6552035)
The stormy weather pattern that drenched Marin ln December, lncludlng Creek Road ln Falrfax, above, has yielded to an arid January.
(¡/ar¡n lndependent Journal arch¡ves)

Æter the deluges of Decernber, the big spigot in the sky seems to have gone 2015 TWO
dry, CENTS 01/27/15

Since the last of a series of rainstorrns on Dec. tB, only o.z3 of an inch of How are you
rain has fallen, as measured by the Marin Municipal Water Distlict at Lake consernng
Lagunitas. water?

So far in January, the water district has countecl o.o6 of an inch. Of course () Graywater system

it could be worse: January 2014 saw o.or of an inch, an all-time low dating

to 1879. The previous January low was o.3r of an inch set in 1976. {) Rainwater system

q; Using less

Weather forecasters were predicting some rain this week, but the lain
moclel has driecl up as well. c') l'm not

"The chance of rain this week? There is a to percent chance Tuesday. It's

slim to none," said Steve Anderson, meteorologist with the National

ffiffiffi
Weathel' Service. "It's safe to say we are unlikely to see any lain for the rest of the month."



The good news is the December zor4 rains filled Marin's seven Mount Tarnalpais reservoirs to the

point of almost or actually spiìling. Even with the dry conditions over the past five weeks, those

reseloirs are still at 98 percent of capacity. Normally at this time of year they are at Br percent of

capacity.

Additionaþ, total rainfall is at 81.43 inches since July r, ahead of the average z8.r7 inches seen at

this time.

Still, watel district boal'd member C1'nthia Ifuehler said the public is being asked to keep an eye on

watel use,

"OfficiallytÌre state is in a drought, but our reservoirs are in relatively good shape," she said. "But

we are in the midclle of winter and now have rìot seen rain for some time. We like to take the

prudent and cautious approach. The truth is we just don't know how mucìr rain will come so we

can't take our supplies for granted. We are asking the public to consele'"

Adveft¡sement Meanwhile, the drought has spurred California

to revive oontroversial plans to builcl rock dams

across three Delta waterways in an effort to

prevent seawater frorn clegrading drinking

water for z5 million people' The qualþ of state

irrigation water for 75o'ooo acres of farms also

is at risk.

Low river runoff in droughts weakens the flows

that keep seawater from San Francisco Bay

pushing inland and into tÌre water pumps in

the Delta, the heart of California's watel'system,

The state proposed the dams last year, igniting

fears that wild fish and recreational boating

would suffer. Bnvironmentalists worlied that saltnon migrations would be disrupted.

In the end, the state concluded the drought wasn't bad enough to warl'ant the dams - at least not

yet.

In a revamped proposal announced Monday, the state Department of Water Resoulces seeks

federal permits allowing installation of barriers in up to thlee of the next 10 years if the water

outlook is bleak enougl.t.

The decision to install the temporary barriers for up to eight rnonths would be made on a year-to-

year basis. But once it was made, the darns could be erected quickþ, protecting water qualþ and

sparing the use of scarce upstream reservoir water supplies to fight back saÌinity.

Bay Area Netus Group contributed to this report'
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