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Est.
Time

Item

Subject

7:45 p.m.

14.
15.
16.
17.
18.

19.
20.
21.

22.

23.

INFORMATION ITEMS

Point Reyes System — Disinfection Byproduct Operational Evaluation
Revised Report — Taste and Odor Strategy for Stafford Lake Treatment Plant
Second Quarter FY 18/19 - Water Quality Report

TAC Meeting — January 7, 2019

Potter Valley Project Relicensing Update — PG&E License Application Withdrawal and
Bankruptcy Filing

Project Update — PRE Tank 4A Replacement
NBWA Meeting — February 1, 2019

MISCELLANEQUS

Disbursements — Dated January 17, 2019
Disbursements — Dated January 24, 2019
Disbursements — Dated January 31, 2019

Information - FY 19 2"° Quarter Labor Cost Report
Increase in Directors’ Compensation

Self-Insured Workers’ Comp -2nd Quarter Status Report
Customer Letter — 22 Portola, Point Reyes Station

News Articles:

County honing Stafford Lake plan — NOVATO

Reservoirs in ‘good shape’ — THE COUNTY

City undergoing some changes in administration - NOVATO

PG&E halts process to sell Potter Valley Project — MARIN WATER SUPPLIES
Gavin Newsom budget calls for drinking water tax to help poor communities

CLOSED SESSION: Conference with Labor Negotiators Pursuant to California Government
Code Section 54957.6 (Joe Wiley, Christopher Boucher, and Drew Mclintyre) - Unrepresented
Employees (Auditor-Controller, Chief Engineer, and District/Administrative Secretary)

ADJOURNMENT
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Item #1

DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
January 15, 2019

CALL TO ORDER
President Baker called the regular meeting of the Board of Directors of North Marin Water

District to order at 6:00 p.m. at the District Headquarters and the agenda was accepted as
presented. Present were Directors Jack Baker, Rick Fraites, Michael Joly, James Grossi, and
Stephen Petterle. Also present were General Manager Drew Mcintyre, District Secretary Terrie
Kehoe, Auditor-Controller Julie Blue and Chief Engineer Rocky Vogler.

District employees, Robert Clark (Operations/Maintenance Superintendent), Tony Arendell
(Construction/Maintenance Superintendent), Jeff Corda (Sr. Water Distribution and TP
Operator/Employee Association Chair), Kent LeBrun (Maintenance Supervisor) and Stacie

Goodpaster (Senior Chemist) were in the audience.
Also in the audience were Novato residents Greg Larsen and Margarita Ajello.

MINUTES
On motion of Director Joly, seconded by Director Petterle the Board approved the minutes

from the January 8, 2019 special meeting as presented by the following vote:
AYES: Director Baker, Fraites, Grossi, Joly and Petterle
NOES: None
ABSTAIN: None
ABSENT: None

GENERAL MANAGER’S REPORT
Oceana Marin HOA Meeting

Mr. Mclintyre informed the Board that he attended the winter Oceana Marin HOA meeting.
There were about 50 homeowners in attendance. Mr. Mcintyre stated he reviewed the financial
status through FY18 and included an update on CIP projects and grant reimbursement for 2017
winter storm repairs. He also stated that a flyer was handed out to remind homeowners not to flush
wipes down the toilet. Director Baker asked if people from the Dillon Beach Village came down to

the Oceana Marin HOA meetings. Mr. Mcintyre replied not to his knowledge.

Dillon Beach Village
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Mr. Mclintyre also informed the Board that he will be attending the County’s Dillon Beach

Village Water Resource Workshop No. 2 at 6 p.m. on Tuesday, January 29"

Meetings

Mr. Mcintyre informed the Board that he will have a WAC Water Supply Coordination Council
meeting on January 23", and the next NBWRA meeting is on January 28" and the next WAC

meeting is on February 4™
OPEN TIME

President Baker asked if anyone in the audience wished to bring up an item not on the
agenda. During Open Time, Jeff Corda (Sr. Water Dist. & TP Operator) addressed the Board as
Chair of the Employee Association. Mr. Corda expressed his appreciation to the Board and
Management for listening to the employees. Mr. Corda felt that evéryone had an open mind
throughout the process and they have reached a fair agreement that will help retain employees and

make the District more competitive when hiring for new positions.

STAFF/DIRECTORS REPORTS
President Baker asked if staff or Directors wished to bring up an item not on the agenda and

the following were discussed.

Mr. Arendell announced the beginning of our annual flushing program which started on
January 14". He added that the program has been posted on our website and the front office will
continue to get updates on which areas of Novato staff is flushing. Mr. Arendell noted that the
flushing program in West Marin will begin in February and will be performed by the Operations
Department. Director Joly wanted to know when all flushing will be completed, and Mr. Arendell
replied in two to three months. Director Baker asked if the rainy weather slows down the flushing

program. Mr. Arendell responded that it is not a problem; staff can flush rain or shine.

Ms. Kehoe announced that each of the Directors have been given a packet to update their
Form 700 which is due on April 2". She also noted a copy of last years completed form was

included for reference.

Mr. Clark gave a brief weather update, stating Marin County had 2-3 inches of rain from our
last storm per the National Weather Service. He noted we are in good shape and ready in the event
of heavy rain and winds. Director Grossi wanted to know if the County of Marin rain gauges are
online now and Mr. Clark replied that they are but the National Oceanic and Atmospheric

Administration river gage data is not.

MONTHLY PROGRESS REPORT
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Mr. Mclintyre reviewed the Monthly Progress Report for December. He reported that water
production in Novato was up 4% from December one year ago and down 2% fiscal year to date. In
West Marin, water production is up 14% from December one year ago and up 16% fiscal year to
date. Recycled Water production is up 85% from one year ago and up 27% fiscal year to date. He
stated that Stafford L.ake holds 1240 AF and is at 30% of capacity. Mr. Mcintyre informed the Board
that Oceana Marin wastewater discharge continues in December and freeboard is excellent. He
added that, under Safety/Liability, we currently have 92 days without a lost time injury. On the
Summary of Complaints and Service Orders, the Board was apprised that overall the number of
complaints/service orders are up 24% fiscal year to date. Mr. Mclintyre reiterated the increase
continues to be a reflection of the new AMI meter implementation awareness. Additionally, Mr.
Mclntyre added that the number of questionnaires mailed out total 137, with 58 returned and over
90% of those received were positive comments. Ms. Blue reported on the December 2018
Investments, where the District’s portfolio holds $17.9M earning a 1.98% rate of return. She noted

the LAIF rate is trending a little higher than the portfolio rate at this time.

CONSENT CALENDAR

On the motion of Director Petterle, and seconded by Director Fraites the Board approved a
time extension amendment to the Consulting Services Agreement with Chris DeGabriele by the

following vote:
AYES: Director Baker, Fraites, Grossi, Joly and Petterle
NOES: None
ABSTAIN: None
ABSENT: None

ACTION CALENDAR
APPROVE: CONSULTING ENGINEERING SERVICES AGREEMENT — STAFFORD WATER
TREATMENT PLANT PROCESS EFFICIENCY STUDY

Mr. Clark explained the efficiency study is needed to ensure that Stafford Treatment Plant
operates at optimum efficiency. He advised the Board that the main focus of the Study is evaluate
feasible options to recapture as much process water as possible so that we can run the plantin the
winter and not exceed the 40,000 gallon per day discharge limit. Mr. Clark expressed his
confidence in West Yost and felt that they are well qualified to perform the work.  Director Joly
stated that if the point of the study is to reduce the amount of waste stream discharge to Novato

Sanitary District, and in doing so recapture the water, then the study should pay for itself. Director
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Joly inquired as to the duration of the study and Mr. Clark replied that it should be completed this
fiscal year. Director Grossi wanted to know the cost of the treated Stafford Lake water versus the
water purchases from Sonoma County Water Agency. Ms. Blue stated that it fluctuates throughout
the year. On the motion of Director Joly, and seconded by Director Grossi the Board approved
authorizing the General Manager to enter into a Consulting Engineering Services Agreement with
West Yost for the Stafford Water Treatment Plant Process Efficiency Study by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle
NOES: None

ABSTAIN: None

ABSENT: None

APPROVE: SALARY SCHEDULES AND SUCCESSOR MEMORANDUM OF UNDERSTANDING
WITH NMWD EMPLOYEE ASSOCIATION (2018-2023)

On the motion of Director Grossi, and seconded by Director Petterle the Board approved the
Salary Schedules and Successor Memorandum of Understanding with NMWD Employee
Association (2018-2013) by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle
NOES: None

ABSTAIN: None

ABSENT: None

Director Grossi left the meeting at 7:00 p.m.
INFORMATION ITEMS
AMI OPT-OUT OPTIONS
Ms. Blue introduced Greg Larsen and Margarita Ajello, two Novato residents living at 26

Aronia Lane who ekpressed their concerns regarding health issues associated with the AMI meters.
Mr. Larsen described their symptoms since the AMI meters were installed in August. He stated that
his partner, Margarita Ajello started hearing a very loud Morse code noise in her right ear making it
very difficult to sleep, and around the same time he started feeling a static electricity sensation on
his skin which also makes it difficult to sleep. They asked the neighbors adjacent to them if they
were experiencing anything and they were not, and so then they began investigating to see what
recently changed that could be causing their discomfort. Director Baker asked if the noise is

external. Mr. Larsen stated that the cause is not tinnitus in the ears but from the outside. Mr.
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Larsen described his research findings, and by use of an EMF meter he found that he could dampen
the effects by putting several layers of aluminum over the meters. Mr. Larsen also commented that
through all this investigative process the staff have all been very helpful and supportive. Director
Joly ask Mr. Larsen if he had a policy suggestion. He replied that he believes the Opt-Out Policy
should be free. Mr. Mcintyre replied that they did not. A general discussion ensued regarding this
issue. Director Joly empathized with Mr. Larsen and Ms. Ajello and thanked them for coming to the
Board and was sorry to hear they were experiencing discomfort.  Director Grossi inquired if staff
has heard if there is anyone else experiencing these problems in the industry, and Mr. Clark replied
no. Director Joly asked if we could just change out the meter. Ms. Blue explained that these meters
are being billed to the HOA and staff has not yet scheduled a meeting with them to discuss possible
opt-out options. Director Baker asked if they believe their symptoms are from the water meters, and
Mr. Larsen stated that their symptoms did not occur until around the time the AMI meters were
installed. Director Fraites asked if any there have been any other customers that have had similar
complaint and Ms. Blue replied no.  Director Joly again thanked Mr. Larsen and Ms. Ajello from
coming out, and asked them to give staff some time to investigate this issue and would also like to

hear from the HOA before getting back to them.

ANNUAL REPORT ON BOARD COMPENSATION

Ms. Blue reported that the Annual Report on Board Compensation is a new requirement
aimed to provide transparency. She advised the Board that in order to comply with the requirements
of Assembly Bill 2040 and Assembly Bill 1234, the District prepares a yearly report of the annual
compensation and expense reimbursements paid to each board member. AB 2040 now requires
special districts to annually report this information and post it on their website. AB 1234 requires
special districts to disclose the reimbursements made to its elected officials. Ms. Blue noted that

this item will be reported under the miscellaneous category in future agendas.

AMI PROGRESS REPORT

Mr. Clark updated the Board on the Advanced Meter Infrastructure (AMI) project progress.
With the final material order delayed, the project is now expected to run through February 2019 for
all of the contracted service conversions. He stated we have 1700 meters left to convert to AMI and
that District staff will need to install 350 of these AMI meters due to leaks and stuck meter stops.
Director Baker asked if this meant only 1700 total meters were left in Novato. Mr. Clark responded
that there are 1700 left in this project; which does not include another estimated 75 that are three
inch meters or larger. Director Joly asked if we are within budget. Ms. Blue responded that we need

to do one last order and then we can do a reconciliation, but should be close to budget. Director
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Joly also wanted to know the number of people who have chosen to opt out. Ms. Blue stated
around 47, which is very low since the original estimate was 200. Mr. Clark added that we continue
to get good data with this program and we can detect leaks immediately with the help of the AMI
meters. He also noted that in the next four weeks an audit will be done with our Core Billing system
software to see how it matches up with the AMI In-sight program software Director Baker requested

a comprehensive closeout report at the end of the AMI project.

PRE TANK 4A REPLACEMENT

Mr. Vogler gave an update to the Board on the PRE Tank 4A Replacement Project. He
reported that due to a delay caused by the County of Marin submitting paperwork to the Coastal
Commission, the appeal deadline has been extended to January 29. District staff contacted both
the Coastal Commission and the County of Marin to raise awareness of the issue and assist with
coordination. Mr. Vogler stated that although it is possible that a further appeal may be filed with the
Coastal Commission, District staff intends to move forward with the project as currently scheduled.
Director Joly wanted to know if the extension of the 120 extra days imperils safety of our customers.
Mr. Vogler stated that it will delay building of the new tank and the PRE road maintenance
association will need to wait longer to perform repair. Director Joly asked if we have reached out to
those who have expressed an interest in the project. Mr. Vogler responded yes. Director Baker
asked a question about who will be paying for future Drakes View paving costs. Mr. Vogler stated
that we will photograph the road to document its current condition and will only be responsible for
repairs caused by our construction project. Director Baker thanked Mr. Vogler for his perseverance

on this issue.

NBWA UPDATE - JANUARY 11, 2019

Director Fraites gave an update on the new water-use efficiency legislation that Gov. Brown
recently passed. Mr. Mcintyre reminded the Board that NMWD, with Ryan Grisso’s oversight, is
participating in the state’s 2™ pilot program which will give us a better understanding early on of the
requirements. A general discussion ensued. Director Fraites also mentioned that NBWA is working
on a new Strategic Plan and that the organization wants to expand their influence in Northern

California and have recently had two additional agencies join.

MISCELLANEQUS

The Board received the following miscellaneous items: Disbursements — January 10, 2019,
National Weather Service Precipitation Probability Map — January 2019 One Month Outlook,

Damage to 18-inch Zone 1 Steel Water Main at San Marin Drive and Novato Blvd., Russian River
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Watershed Map and Current Lake Mendocino and Lake Sonoma Storage Graphs, Department of
Water Resources Letter — Novato Creek Dam, No. 88 — New Inundation Map Requirement for

Spillway and Oceana Marin Association Agenda — January 12, 2019.

Mr. Mclintyre discussed the recent State letter regarding the need to prepare a new
Inundation Map for Stafford Dam.  Mr. Mcintyre stated he is in communication with the firm,
Michael Baker International, to perform the requested additional work and will report back to the

Board at a future meeting.

The Board received the following news articles: How hydropower plant sale could affect
Marin — POTTER VALLEY.

ADJOURNMENT
President Baker adjourned the meeting at 7:24 p.m.
Submitted by

Theresa Kehoe

District Secretary

NMWD Draft Minutes 7of7 January 15, 2019















Item #5

NORTH MARIN WATER DISTRICT

FINANCIAL STATEMENT
FISCAL YEAR 2018-19

December 31, 2018

1/30/2019 17:43




NORTH MARIN WATER DISTRICT
FINANCIAL STATEMENTS
TABLE OF CONTENTS

Memo
FINANCIAl StatemMENt MEIMIO. ... i e ettt e s et e ereee s eaeeeseneasnrsenneeannens 1

Basic Financial Statements

Statement of Net POSItION = All DiStIiCtS.......ooiiie ittt e e e e e r e araa s e eeeeens 4
Sources and Uses of FUNAS StatemeENnt...........oooemeee et ee e 8
Income Statement & Cash Flow - By Service Area............cococeciviiiiiiieviieieeeice e 9

Supplementary Information

Detail Income Statement - Novato Water.............oooiiiiiiii e, 10
Detail Income Statement - Recycled Water.............ooooiiii i e, 14
Detail Income Statement - West Marin Water............cccoiiiiiiiiiiiiii e, 16
Detail Income Statement - Oceana Marin SEWET..............cccvvviiiiiiiiiie e 19
Analysis of Workers' Compensation and Connection Fee Funds......... Y 21
EqQUIpmMENnt EXPENAItUMES. ... ... e 22
Expenditures by Category. ... ... e 23
VehiCle Fleet ANalySis. . ...t e e 24
Water Conservation EXPenAItUrES ...........ouiiiiiiiiiii e 25
Capital Improvement Project EXPenditures ...........cc.ovveeiiiiiiiiiiiiiiiiiiitb e e ena e 26
Notes to Financial Statements ...........cccoiiiiiiiiiin e 29

admin>i\acctifinance\stmtfyx\finfyxxs.xis



MEMORANDUM

To: Drew Mclintyre, General Manager January 30, 2019

From: Reviewed by: Julie Blue, Auditor-Controller

Prepared by: Nancy Holton and Nancy Williamson, Senior Accountants
Subj:  Information — FY18/19 December Financial Statement '

t\accountantsifinancials\stmtfy19\md&a1218.doc

FISCAL YEAR PERFORMANCE COMPARED TO THE ANNUAL BUDGET

CONSOLIDATED SUMMARY Dec-18 FY18/19 FY18/19
Actual vs. Budget Actual Actual YTD Budget
Operating Revenue $1,365,768 $12,445,654 $22,806,000
Operating Expense 1,441,861 10,445,764 21,187,000
Non-Operating Revenue / (Expense) 30,901 (114,115) (460,000)
Net Income / (Loss) ($45,192) $1,885,774 $1,159,000
Other Sources / (Uses)* (623,975) 910,786 (5,326,000)
Cash Increase / (Decrease) ($669,167) $2,796,561 ($4,167,000)
" See Page 8.

For the first six months of the fiscal year, the District generated a net income of $1,885,774 and saw a
net cash increase of $2,796,561. On a seasonally adjusted basis, Operating Revenue came in 2%
under budget and Operating Expense came in 6% under budget. $2,290,587 (29%) of the Capital
Improvement Projects Budget was expended this fiscal year-to-date. At month end the ratio of total

cash to budgeted annual operating expense (sans depreciation) stood at 102%.

SUMMARY INCOME STATEMENTS BY SERVICE AREA

FYTD/
Budget %
55%
49%
25%
163%

PRESENTED IN ACCORDANCE WITH GENERALLY ACCEPTED ACCOUNTING PRINCIPALS

NOVATO WATER Dec-18 FY18/19 FY17/18
Year over Year Comparison Actual Actual YTD Actual YTD
Operating Revenue $1,235,239 $10,925,254 $11,144,482
Operating Expense 1,333,381 9,348,541 8,783,678
Other Income / (Expense) (1,022) (47,609) (77,738)
Net Income / (Loss) ($99,164) $1,529,104 $2,283,066
Active Accounts 20,529 20,529 ‘ 20,551
Consumption (MG) 158 1,439 1,485
Average Commaodity Rate / 1,000 gal (net) $5.22 $5.89 $5.92
Income / (Loss ) / Active Account ($4.83) $74.49 $111.09
Income / (Loss) / 1,000 Gal ($0.63) $1.06 $1.54
Connection Fee Revenue $0 $95,800 $709,200
FRC Transfer (to)/from Recycled Water ($550,741) $1,372,186 ($7,122,418)
Caltrans Capital Contribution $2,012 $13,346 $339
MMWD AEEP Capital Contribution $0 $245,000 $245,000
Developer 'In-Kind' Contributions $74,622 $146,010 $50,401

Consumption for the fiscal year-to-date was 3% less than the prior year same period. Total operating
revenue, which includes wheeling and other miscellaneous service charges, decreased 2% ($219,228)
from the prior year same period. Total operating expense was 6% ($564,863) more than last year same
period. The Stafford Treatment Plant produced 293 MG this fiscal year-to-date at a cost of $3,224/MG*

FY19 vs 18
Up/(Down)
(2%)
6%
(39%)
(33%)
0%
(3%)
(1%)
(33%)
(31%)
(86%)

3837%
0%
190%

versus $2,745/MG?® from SCWA. The budget for Stafford is 750 MG at a cost of $3,204/MG.




Memo — December Financial Statement
January 30, 2019
Page 2 of 3

Staff time (hours) charged to Novato operations was 3% more than last year. Salary and benefit cost
was $2,716,368, which was 42% of the $6,514,000 budget for Novato operations.

The fiscal year net income (which includes non-operating items such as interest revenue and expense)
of $1,529,104 compares to a budgeted net income for the year of $902,000 and to a net income of
$2,283,066 for the prior year. $1,865,557 (32%) of the Novato Water Capital Improvement Project
Budget was spent versus $1,842,588 (18%) for the prior year. $95,800 in connection fees have been
collected ($680,000 is budgeted). Connection Fee reserves totaling $1,372,186 were transferred this
fiscal year from the Recycled Water Fund to cover the debt service and working capital requirements
for expansion of the RW distribution system. The Novato Connection Fee Reserve has a net deficit of
$8,217,413 arising from transfers to the RW Fund in advance of Connection Fee receipts. That deficit
will be reimbursed by future Connection Fee revenue. The Novato cash balance decreased $1,866,318
in December, and stood at $11,224,809 at month end, compared to a budgeted projection of
$8,189,000 at fiscal year-end.

NOVATO RECYCLED Dec-18 FY18/19 FY17/18 FY19 vs 18
Year over Year Comparison Actual Actual YTD Actual YTD Up/(Down)
Operating Revenue $58,504 $847,055 $558,656 52%
Operating Expense 47,782 661,386 : 407,997 62%
Other Income / (Expense) (23,606) (129,196) (105,828) 22%
Net Income / (Loss) ($12,883) $56,474 $44,831 26%
Active Accounts 93 93 53 75%
Consumption (MG) g4 141.6 99.1 43%
Average Commodity Rate / 1,000 gal (net) $5.77 $5.77 $5.48 5%
Deer Island Production (MG) 0.0 4.0 ‘ 7.0 (43%)
Novato Sanitary Production (MG) 0.6 109.2 60.8 80%
Las Gallinas Production (MG) 1.4 15.7 244 (36%)
Potable Water Input (MG) 0.1 20.0 0.8 2397%

141.6 MG was delivered to RW customers in December, 43% more than the prior year. Operating
revenue was 52% more than last year due to the June 1, 2018 4.5% rate increase and the consumption
increase. Total operating expense was $253,389 (62%) more than the prior year. The recycled water
was produced at a cost of $1,870/MG? (including potable water consumed) versus $2,745/MG? from
SCWA. The budgeted production cost of recycled water is $3,255/MG. The District began receiving
recycled water from Las Gallinas Valley Sanitary District again at the end of August after a malfunction
associated with their UV disinfection system was repaired.

The fiscal year-to-date net income of $56,474 compares to a budgeted net loss for the year of $10,000
and a net income of $44,831 for the prior year same period. $106,160 (88%) of the Capital
Improvement Project Budget has been expended this fiscal year-to-date. The Novato Recycled cash
balance stood at $4,665,768 at month end, $3.4M of which amount resides in restricted reserves for
debt service, the Deer Island Facility Replacement Fund and the Recycled Water Capital Replacement
and Expansion Fund.

! Stafford production cost = TP op expense ($554,134) + SRF loan interest ($121,092) + plant depreciation ($269,533) /293 MG produced

2 Recycled Water production cost = purchased water cost ($174,916) + treatment expense (35,816) + Deer Island RW Facility SRF loan
interest ($26,092) + Deer Island plant depreciation ($57,960) / 141.6 MG produced ‘

3 SCWA production cost per MG = O&M charge ($2,207) + debt service charge ($173) + Russian River conservation charge ($337) + Russian
River projects charge ($28)
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WEST MARIN WATER
Year over Year Comparison
Operating Revenue
Operating Expense
Other Income / (Expense)
Net Income / (Loss)

Active Accounts

Consumption (MG)

Average Commodity Rate / 1,000 ga! (net)
Income/ (Loss) / Active Account

Income / (Loss)/ 1,000 Gal

Connection Fee Revenue

Dec-18 FY18/19 FY17/18

Actual Actual YTD Actual YTD
$50,965 $546,984 $488,230
48,784 338,007 375,389
26,745 29,570 18,466
$28,926 $238,548 $131,308
782 782 781
3.2 40.2 377
$10.55 $11.19 $10.60
$36.99 $305.05 $168.13
$8.91 $5.93 $3.50
$0 $8,000 $45,600

FY19 vs 18
Up/(Down)
12%
(10%)
60%
82%
0%

7%

6%
81%
69%
(82%)

Consumption for the fiscal year was 40.2 MG, 7% more than the prior year. Operating revenue of
$546,984 was $58,754 (12%) more than last year.

Operating expenditures were $37,382 (10%) less than the previous year same period. The fiscal year
net income of $238,548 compares to a budgeted annual net income of $183,000 and to a net income of
$131,308 for the prior year same period. $52,310 (4%) of the Capital Improvement Project Budget was
expended this fiscal year-to-date, and $8,000 in connection fees were collected ($23,000 is budgeted).
The West Marin Water cash balance increased $26,986 in December and stood at $1,742,892 at month
end, compared to a budgeted projection of $424,000 at June 30, 2019.

OCEANA MARIN SEWER Dec-18 FY18/19 FY17/18 FY19 vs 18
Year over Year Comparison Actual Actual YTD Actual YTD Up/(Down)
Operating Revenue $21,060 $126,360 $119,618 6%
Operating Expense 11,914 97,831 97,991 (0%)
Other Income / (Expense) 28,784 33,120 32,528 2%

Net Income / (Loss) $37,929 $61,649 $54,156 14%
Active Accounts 234 234 232 1% -
Monthly Sewer Service Charge $90 $90 $86 5%
Income / (Loss) / Active Account $162.09 $263.46 $233.43 -
Connection Fee Revenue $0 $0 $0 -

Operating revenue of $126,360 was 6% more than the previous year due to the 5% rate increase
effective July 1, 2018. Operating expenditures were about the same as the previous year. The fiscal
year net income of $61,649 compares to a budgeted annual income of $85,000 and to a net income of

$54,156 for the prior year. 47% of the Capital Improvement Pr

fiscal year-to-date.

oject Budget has been expended this

No connection fees have been collected ($30,000 is budgeted). The Oceana Marin cash balance
increased $153,012 in December and stood at $269,520 at month end, compared to a budgeted

projection of $236,000 at June 30, 2019.



ASSETS
Cash & Investments

NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION
FOR THE PERIOD ENDING DECEMBER 31, 2018

Unrestricted/Undesignated Cash
Restricted Cash (Note 1)

Connection Fee Fund

Revenue Bond Redemption Fund

Bank of Marin Project Fund

AMI Project Loan Fund

Deer Island RWF Replacement Fund
Capital Replacement & Expansion Fund
Tax Receipts Held in Marin Co Treasury
STP SRF Reserve-Marin Co Treasury
RWS North/South SRF Reserve Fund
RW Central Area SRF Reserve Fund
Designated Cash (Note 2)

Liability Contingency Fund
Self-Insured Workers' Compensation Fund
Retiree Medical Benefits Fund
Maintenance Accrual Fund
Operating Reserve Fund
Total Cash

Gain/(Loss) on MV of Investments

Market Value of Cash & Investments

Current Assets

Net Receivables - Consumers
Accrued Water Sales
Accounts Receivable-Other
Prepaid Expense
Reimbursable Small Jobs
Interest Receivable
Inventories
Deposits Receivable
Total Current Assets

OCEANA

NOVATO NOVATO WEST MARIN MARIN

TOTAL WATER RECYCLED WATER SEWER
$1,623,152 $0 $537,589 $887,316 $198,247
92,991 0 0 92,991 0
30,000 0 0 30,000 0
466,278 30,545 0 435,733 0
12,052 12,052 0 0 0
1,431,887 0 1,431,887 0 0
1,198,480 0 1,198,480 0 0
546 0 0 536 10
1,013,000 1,013,000 0 0 0
614,299 0 614,299 0 0
255,373 0 255,373 0 0
1,241,170 1,142,285 0 98,885 0
551,188 518,306 9,189 17,431 6,262
4,123,565 4,123,565 0 0 0
2,500,000 2,500,000 0 0 0
2,773,114 1,909,162 618,952 180,000 65,000
17,927,095 11,248,915 4,665,768 1,742,892 269,520
(24,1086) (24,108) 0 0 0
17,902,988 11,224,809 4,665,768 1,742,892 269,520
$1,232,645 $984,305 $135,770 $125,423 ($12,853)
1,578,546 1,433,422 97,032 48,092 0
378,147 61,735 129,733 0 186,679
413,993 411,881 0 0 2,113
97,250 93,598 0 416 3,235
58,723 56,783 1,940 0 0
486,711 486,711 0 0 0
32,677 32,677 0 0 0
$4,278,692 $3,561,112 $364,475 $173,931 $179,174
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NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION

FOR THE PERIOD ENDING DECEMBER 31, 2018

Loans Receivable

Employee Loans (Note 3)

Due From Other Funds (Note 10)

Other Long Term Receivables (Note 4)
Loans Receivable

Property and Plant

Land & Land Rights

Dam, Lake, & Source Facilities
Treatment Facilities

Storage Facilities

Transmission Facilities (16"+)
Distribution and Pumping Facilities
Sewer Mains, Pumps, & Laterals

Sub-Total
Less Accumulated Depreciation (Note 5)
Net Property and Plant

Buildings and Equipment (Note 6)

Buildings

Office Equipment

Laboratory Equipment

Trucks & Automobiles

Construction Equipment

Tools, Shop Equipment

Sub-Total

Less Accumulated Depreciation (Note 5)
Net Buildings and Equipment

Construction In Progress

Developer
District
Total Construction in Progress
Net Utility Plant
Deferred Outflow of Resources-GASB68
Deferred Outflow of Resources-GASB75
TOTAL ASSETS

OCEANA

NOVATO NOVATO WEST MARIN MARIN

TOTAL WATER RECYCLED WATER SEWER
$714,200 $714,200 $0 $0 $0
0 0 0 0 0
2,291,733 0 2,291,733 0 0
$3,005,933 $714,200 $2,291,733 $0 $0
$1,473,091 $1,368,872 $0 $103,411 $808
5,596,066 5,103,654 0 492,412 0
21,184,413 17,607,109 2,666,198 319,913 591,193
23,077,919 20,453,383 519,014 2,105,523 0
29,405,627 29,283,304 0 122,324 0
84,803,636 61,683,537 17,301,217 5,818,882 0
1,203,030 0 0 0 1,203,030
$166,743,783 $135,499,858 $20,486,428 $8,962,465 $1,795,032
(65,092,280) (46,713,796) (3,519,291) (3,833,276) (1,025,917)
$111,651,503 $88,786,062 $16,967,137 $5,129,189 $769,115
$1,902,893 $1,902,893 $0 $0 $0
698,725 698,725 0 0 0
252,324 252,324 0 0 0
1,302,299 1,302,299 0 0 0
855,144 855,144 0 0 0
222,390 222,390 0 0 0
$5,233,775 $5,233,775 .80 $0 $0
(4,137,119) (4,137,119) 0 0 0
$1,096,656 $1,096,656 $0 $0 $0
$545,228 $545,228 $0 $0 $0
24,075,154 7,447,768 15,729,441 496,119 401,826
$24,620,383 $7,992,996 $15,729,441 $496,119 $401,826
$137,368,542 $97,875,714 $32,696,578 $5,625,308 $1,170,942
3,538,326 3,538,326 0 0 0
0 0 0 0 0
$166,094,482 $116,914,162 $40,018,555 $7,542,130 $1,619,636
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NORTH MARIN WATER DISTRICT

STATEMENT OF NET POSITION

FOR THE PERIOD ENDING DECEMBER 31, 2018

LIABILITIES AND NET ASSETS

Current Liabilities

Trade Accounts Payable
Reimbursement Prog. Unclaimed Funds
Bond Debt Principal Payable-Current
Loan Debt Principal Payable-Current
Bank of Marin Principal Payable-Current
JP Morgan/Chase AMI Loan-Current
Bond/Loan Debt Interest Payable-Current
Accrued Interest Payable-SRF Loan
JP Morgan/Chase AMI Loan Interest Payable
Deposits/Performance Bonds
Unemployment Insurance Reserve (Note 8)
Workers' Comp Future Claims Payable
Payroll Benefits (Note 9)
Due To Other Funds (Note 10)
Deferred Revenue

Total Current Liabilities
Restricted Liabilities

Construction Advances
Total Restricted Liabilities
Long Term Liablilities (Note 7)

Bonds Outstanding - PR6 (FmHA)
Bonds Outstanding - PRE1 (FmHA)
JP Morgan/Chase AMI Loan Payable
STP Rehab SRF Loan
RWF SRF Loan
RWS North/South Expansion SRF Loan
RWS Central Expansion SRF Loan
Bank of Marin Loan
Net Pension Liability @ 6/30/18
Total OPEB Liability
Retiree Health Benefits Payable (Note 2)
Total Long Term Liabilities
Deferred Inflow of Resources-GASB 68
Deferred Inflow of Resources-GASB 75
TOTAL LIABILITIES

OCEANA

NOVATO NOVATO WEST MARIN MARIN

TOTAL WATER RECYCLED WATER SEWER
$911,028 $805,467 $105,561 $0 $0
30,475 19,375 0 11,100 0
24,000 0 0 24,000 0
1,615,470 818,738 796,732 0 0
360,937 314,698 0 46,238 0
240,000 240,000 0 0 0
325 0 0 325 0
62,682 987 61,695 0 0
41,247 41,247 0 0 0
395,546 367,135 0 25,411 3,000
20,107 20,107 0 0 0
89,178 82,490 2,497 3,032 1,159
722,236 660,178 23,168 28,133 10,757
0 0 0 0 0
126,360 0 0 0 126,360
$4,639,592 $3,370,422 $989,654 $138,240 $141,276
$280,898 $269,168 $10,000 $1,030 $700
$280,898 $269,168 $10,000 $1,030 $700
$24,000 $0 $0 $24,000 $0
13,000 0 0 13,000 0
4,360,000 4,360,000 0 0 0
8,829,777 - 8,829,777 0 0- 0
1,968,463 0 1,968,463 0 0
6,895,455 0 6,895,455 0 0
6,705,816 0 6,705,816 0 0
5,373,890 4,686,070 0 687,820 0
12,774,724 12,774,724 0 0 0
4,123,565 4,123,565 0 0 0
0 0 0 0 0
$51,068,689 $34,774,136 $15,569,733 $724,820 $0
727,627 727,627 0 0 0
158,611 158,611 0 0 0
$56,875,417 $39,299,964 $16,569,387 $864,089 $141,976
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Net Assets

NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION
FOR THE PERIOD ENDING DECEMBER 31, 2018

Invested in Capital Assets
Contributions in Aid of Construction
Grants in Aid of Construction
Connection Fees

Total Investment
Restricted Reserves
Connection Fee Fund
AMI Project Reserve Fund
Revenue Bond Redemption Fund
Bank of Marin Project Fund
Deer Island RWF Replacement Fund
Capital Replacement & Expansion Fund
RWS North/South SRF Reserve Fund
RW Central Area SRF Reserve Fund
Designated Reserves
Liability Contingency Fund
Maintenance Accrual Fund
Self-Insured Workers' Compensation Fund
Retiree Medical Benefits Fund
Operating Reserve Fund
Earned Surplus - Prior Yrs
Net Income/(Loss)
Transfer (To)/From Reserves (see beiow)

Total Restricted & Designated
TOTAL NET POSITION

Transfer (To)/From Reserves

Connection Fee )
AMI Project Fund
Liability Reserve
Maintenance Reserve
RWF Replacement Fund
Retiree Medical Insurance Fund
(Gain)/Loss Seif-Insured WC Fund
Bank of Marin Project Fund
Operating Reserve Fund
Total Transfer

OCEANA
NOVATO NOVATO WEST MARIN MARIN
TOTAL WATER RECYCLED WATER SEWER
$84,345,503 $75,727,271 $5,800,128 $2,138,348 $679,755
13,197,035 407,945 9,961,904 2,827,187 0
38,711,012 26,179,560 10,490,518 1,373,284 667,649
$136,253,550 $102,314,777 $26,252,550 $6,338,819 $1,347,404
($8,298,376) ($8,217,413) 30 $92,991 ($173,954)
12,052 12,052 0 0 0
30,000 0 0 30,000 0
466,278 30,545 0 435,733 0
1,431,887 0 1,431,887 0 0
1,198,480 0 1,198,480 0 0
614,299 0 614,299 0 0
255,373 0 255,373 0 0
1,241,170 1,142,285 0 98,885 0
2,500,000 2,500,000 0 0 0
462,009 435,815 6,692 14,399 5,103
2,759,513 2,759,513 0 0 0
5,887,000 5,481,000 161,000 180,000 65,000
(34,115,484) (27,197,195) (6,432,441) (657,428) 171,580
1,885,774 1,529,104 56,474 238,548 61,649
(3,364,459) (3,176,286) (95,146) (93,905) 878
($27,034,485) (824,700,579) ($2,803,383) $339,222 $130,255
$109,219,065 $77,614,197 $23,449,167 $6,678,041 $1,477,659
(16,841) (15,280) 0’ (1,562) 0
1,512,762 1,512,762 0 0 0
(1,241,170) (1,142,285) 0 (98,885) 0
1,915,681 1,915,681 0 0 0
(78,953) 0 (78,953) 0 0
38,863 38,863 0 0 0
(10,559) (©,905) (194) (339) (122)
17,758 4,877 0 12,880 0
(5,502,000) (5,481,000) (16,000) (6,000) 1,000
($3,364,459) ($3,176,286) ($95,146) ($93,905) $878
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NORTH MARIN WATER DISTRICT
SOURCES AND USES OF FUNDS STATEMENT - ALL SERVICE AREAS COMBINED
FOR THE PERIOD ENDING DECEMBER 31, 2018

OPERATING REVENUE

Water Sales
Bimonthly Service Charge
Sewer Service Charge
Wheeling & Misc Service Charges
TOTAL OPERATING REVENUE

OPERATING EXPENDITURES

Source of Supply

Pumping

Operations

Water Treatment

Sewer Service
Transmission & Distribution
Consumer Accounting
Water Conservation
General & Administrative
Depreciation

TOTAL OPERATING EXPENDITURES
NET OPERATING INCOME (LOSS)

NON-OPERATING REVENUE/(EXPENSE)

Tax Proceeds
Interest Revenue
Miscellaneous Revenue
Bond & Loan Interest Expense
Miscellaneous Expense
TOTAL NON-OP REVENUE/(EXPENSE)

NET INCOME/(LOSS)

OTHER SOURCES/(USES) OF FUNDS

Add Depreciation Expense
Connection Fees
Loan Proceeds
Grant Proceeds
Marin County Club Loan Principal Pmts
Caltrans AEEP Capital Contribution
StoneTree RWF Loan Principal
MMWD AEEP Capital Contribution
Capital Equipment Expenditures
Capital Improvement Projects
Bond & Loan Principal Payments
Change in Working Capital

TOTAL OTHER SOURCES/(USES)

CASH INCREASE/(DECREASE)

YTD Annual YTD/ Prior YTD
Actual Budget Budget % Actual
$9,742,503  $17,411,000 56% $9,730,984
2,395,526 4,796,000 50% 2,280,784
126,360 252,000 50% 119,318
181,265 347,000 52% 179,900
$12,445654  $22,806,000 55% $12,310,986
$3,483,361 $7,044,000 49% $2,810,040
256,001 394,000 65% 236,115
548,249 697,000 79% 453,081
962,410 2,591,000 37% 1,349,367
65,525 143,000 46% 64,660
1,553,700 3,323,000 47% 1,531,771
245,605 648,000 38% 319,032
159,783 390,000 41% 143,985
1,448,871 2,417,000 60% 1,035,564
1,722,260 3,540,000 49% 1,721,438
$10,445,764  $21,187,000 - 49% $9,665,054
$1,999,889 $1,619,000 124% $2,645,933
$59,590 $114,000 52% $56,791
168,620 159,000 106% 87,392
116,973 137,000 85% 87,021
(457,501) (850,000) 54% (362,101)
(1.796) (20,000) 9% (1,675)
($114,115) ($460,000) 25% ($132,572)
$1,885,774 $1,159,000 163% $2,513,361
$1,722,260.  $3,528,000 49% $1,721,438
103,800 733,000 14% 754,800
2,033,836 0 - 2,033,836
1,688 349,000 0% 1,183,099
429,897 0 - 0
13,346 1,000 1335% 735
110,094 222,000 50% 71,515
245,000 245,000 100% 245,000
(67,867) (355,000) 19% 0
(2,290,587) (7,770,000) 29% (2,522,036)
(956,395)  (2,279,000) 42% (279,331)
(434,285) 0 - 653,271
$910,786  ($5,326,000) - $2,555,785
$2,796,561 ($4,167,000) - $5,069,145
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NORTH MARIN WATER DISTRICT
INCOME STATEMENT AND CASH FLOW BY SERVICE AREA

FOR THE PERIOD ENDING DECEMBER 31, 2018

SUMMARY INCOME STATEMENT

Operating Revenue

Operating Expense
OPERATING INCOME/(LOSS)
Non-Operating Revenue/(Expense)

NET INCOME/(LOSS)

CAPITAL CONTRIBUTIONS
SCWA Prop 84 Water Conserv Grant
RW Central Area Expansion Grant
Developer In-Kind Contributions
Caltrans AEEP Capital Contributions
MMWD Capital Contribution
Connection Fees
FRC Transfer
CAPITAL CONTRIBUTIONS
CHANGE IN NET POSITION
Net Position June 30, 2018
Net Position December 31, 2018

CASH FLOW STATEMENT

Net Income/(Loss)
Add back Depreciation
Cash Generated From Operations

Other Sources (Uses) of Funds

Connection Fee Revenue

Loan Proceeds

Grant Proceeds

Capital Assets Acquisition

Caltrans AEEP Capital Contribution
MMWD AEEP Capital Contribution »
Marin Country Club & Stone Tree Loan Principal Pmts
Principal Paid on Debt

Consumer Receivables Decr (Incr)
Construction Advances (Decr) Incr

Other Assets Decr (Incr)

Other Liabilities (Decr) incr

Trade Accounts Payable (Decr) Incr
Connection Fee Transfer

Interdistrict Loan Due To (From)

Total Other Sources (Uses)

Net Cash Provided (Used)

MV Cash & Investments June 30, 2018
MV Cash & Investments Dec 31, 2018

OCEANA

NOVATO NOVATO  WESTMARIN  MARIN

TOTAL WATER RECYCLED WATER SEWER
$12,445 654 $10,925,254 $847,055 $546,984  $126,360
10,445,764 9,348,541 661,386 338,007 97,831
$1,999,889 $1,676,713 $185,670 $208,978 $28,529
(114,115) (47,609) (129,196) 29,570 33,120
$1,885,774 $1,529,104 $56,474 $238,548 $61,649
$1,688 $1,688 $0 $0 $0

0 0 0 0 0

146,010 146,010 0 0 0
13,346 13,346 0 0 0
245,000 245,000 0 0 0
103,800 95,800 0 8,000 0

0 1,372,186 (1,372,186) 0 0
$509,843 $1,874,030. . ($1,372,186) $8,000 $0
$2,395,618 $3,403,134  ($1,315,713) $246,548 $61,649
106,823,448 74,211,064 24,764,880 6,431,493 1,416,011
$109,219,066 $77,614,198 $23449.167  $6,678,041  $1,477,660
'$1,885,774 $1,529,104 $56,474 $238,548 $61,649
1,722,260 1,373,280 . 236,911 93,476 18,593
$3,608,034 $2,002,384 $293,385 $332,024 $80,242
$103,800 $95,800 .. $0 $8,000 $0
2,033,836 0 2,033,836 S0 0
1,688 1,688 0 - 0 0
(2,356,705) (1,931,675) (106,160) (52,310)  (266,559)
13,346 13,346 0 0 0
245,000 245,000 0 0 0
539,991 0 539,991 0 0
(956,395) (556,994) (365,669) (33,732) 0
393,588 242 646 156,942 (21,901) 15,900
(34,978) (36,008) 0 1,030 0
1,409,980 1,318,740 236,319 42,995 (188,073)
(474,129) (340,345) (252,264) (9,201) 127,681
(1,730,496) (1,729,652) 60,233 0 (61,076)
0 1,372,186 (1,372,186) 0 0

0 (543,218) 543,218 0 0
($811,473) ($1,848,486) $1,474,260 ($65,120)  (3372,127)
$2,796,561 $1,053,898. $1,767,644 $266,904  ($291,885)
15,106,428 10,170,912 2,898,124 1,475,988 561,404
$17,902,988 $11,224,809 $4,665768  $1,742,892  $269,520
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NOVATO WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING DECEMBER 3‘i, 2018

OPERATING REVENUE

Water Sales

Bill Adjustments

Bimonthly Service Charges

Account Turn-on Charges

New Account Charges

Returned Check Charges

Hydrant Meter Up/Down Charges

Backflow Service Charges

LLab Service-Outside Clients

Wheeling Charges - MMWD
TOTAL OPERATING REVENUE

TOTAL EXPENDITURES

SOURCE OF SUPPLY

Supervision & Engineering
Operating Expense - Source
Maint/Monitoring of Dam
Maint of Lake & Intakes
Maint of Structures

Maint of Watershed

Water Quality Surveillance
Purchased Water

SOURCE OF SUPPLY
PUMPING

Supervision & Engineering
Operating Expense - Pumping
Maint of Structures & Grounds
Maint of Pumping Equipment
Electric Power
PUMPING
OPERATIONS

Supervision & Engineering
Operating Expense - Operations
Maintenance Expense

Telemetry Equipment/Controls Maint
Leased Lines

OPERATIONS

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2018 ACTUAL BUDGET% ACTUAL
$829,422 $8,524,273 54% $8,878,123
(5,979) (50,703) 33% (86,075)
379,088 2,274,530 50% 2,176,584
6,454 36,866 50% 39,168
495 3,475 50% 4,030

9 117 12% 351

0 2,800 140% 2,860
11,502 71,504 51% 69,618
6,267 18,440 71% 15,465
7,982 43,951 59% 44,357
$1,235,239  $10,925,254 53% $11,144,482
$513 $3,221 9% $5,183
152 5,470 46% 1,982
1,014 22 415 33% 15,650
54 16,198 90% 566

0 205 - 0

0 3,037 6% 21,841

101 504 2% 4,410
410,968 3,245,687 50% - - 2,651,558
$412,802 $3,296,737 49% $2,701,190
$0 $0 - $0

0 0 0% 0

1,625 30,959 119% 12,497
2,431 20,900 34% 17,613
12,973 176,105 70% 171,712
$17,028 $227,965 66% $201,823
$13,907 $94,630 56% $124,079
20,438 158,772 63% 200,864
4,942 22232 40% 23,951
9,868 39,691 46% 43,047
98 8,369 49% 8,589
$49,253 $323,694 56% $400,529
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NOVATO WATER

DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING DECEMBER 31, 2018

WATER TREATMENT

Supervision & Engineering
Operating Expense - Water Treatment
Purification Chemicals
Sludge Disposal
Maint of Structures & Grounds
Maint of Purification Equipment
Electric Power
Water Quality Programs
Laboratory Direct Labor
Lab Service-Outside Clients
Water Quality Supervision
L.aboratory Supplies & Expense
Customer Water Quality
Lab Cost Distributed
WATER TREATMENT
TRANSMISSION & DISTRIBUTION

Supervision & Engineering

Maps & Records

Operation of T&D System

Facilities Location

Safety: Construction & Engineering

Customer Service Expense

Flushing

Storage Facilities Expense

Cathodic Protection

Maint of Valves/Regulators

Maint of Mains

Leak Detection - Mains

Backflow Prevention Program

Maint of Copper Services

Maint of PB Service Lines

Single Service Installations

Maint of Meters

Detector Check Assembly Maint

Maint of Hydrants
TRANSMISSION & DISTRIBUTION

CONSUMER ACCOUNTING

Meter Reading ‘

Collection Expense - Labor

Collection Expense - Agency

Billing & Consumer Accounting

Contract Billing

Stationery, Supplies & Postage

Online Payment Processing Fees

l.ock Box Service

Uncollectable Accounts

Office Equipment Expense

Distributed to West Marin (4.1%)
CONSUMER ACCOUNTING

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2018 ACTUAL BUDGET% ACTUAL

$52,720 $106,086 70% $110,838
1,170 112,706 29% 186,535

0 124,406 27% 338,928

2,318 40,098 34% 54,772
7,915 17,098 14% 14,323
11,940 81,113 40% 79,878
6,202 72,626 47% 98,419
8,357 57,494 50% 64,111
29,678 178,048 41% 192,210
1,235 22,382 42% 21,562
4,671 33,222 39% 42,490
4,276 29,040 36% 33,085
2,383 20,671 28% 23,883
(1,283) (12,191)  49% (16,136)
$131,582 $882,800 37% $1,244,875
$40,769 $266,771 41% $323,751
11,078 75,972 42% 81,162
12,656 68,694 32% 70,910
12,856 84,370 70% 74,872
5,188 28,307 42% 17,184
19,619 124,409 63% 104,488
0 3,008 10% 7,220

3,064 41,576 34% 48,050
161 4,258 25% 7,311

270 31,670 14% 101,891
11,221 91,143 60% 113,517
474 6,776 169% 2,217
10,289 97,834 41% 98,109
8,592 59,280 32% 72,452
38,924 331,555 71% 232,920
15,913 34,680 - (3,024)
6,394 62,058 58% 58,034
12,659 53,241 76% 36,897
3,148 8,424 1% 17,024
$213,274 $1,474,025 47% $1,462,985
$6,452 $49,371 24% $74,761
1,002 11,104 28% 12,233
410 1,299 43% 1,260
13,109 100,364 44% 141,376
1,252 7,977 44% 9,624
4,196 26,473 48% 30,416
4,662 31,824 103% 23,786
912 5,472 50% 5,472
(102) 5,268 38% 4,916
100 2,630 10% 10,748
(1,012) (7,363)  46% (9,093)
$30,980 $234,418 38% $305,498
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NOVATO WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING DECEMBER 3‘i, 2018

WATER CONSERVATION

Residential

Commercial

Public Outreach/information
Large Landscape

‘ TOTAL WATER CONSERVATION
’ GENERAL AND ADMINISTRATIVE

Directors Fees

Legal Fees

Human Resources

Auditing Fees

Consulting Services/Studies
General Office Salaries

Safety: General District Wide
Office Supplies

Employee Events

Other Administrative Expense
Dues & Subscriptions

Vehicle Expense

Meetings, Conferences & Training
Recruitment Expense

Gas'& Electricity

Telephone

Water

Buildings & Grounds Maint

Office Equipment Expense
Insurance Premiums & Claims
Retiree Medical Benefits
(Gain)/Loss on Overhead Charges
G&A Applied to Other Operations (5.9%)
G&A Applied to Construction

GENERAL & ADMINISTRATIVE

Depreciation (Note 5)
TOTAL OPERATING EXPENSE

OPERATING INCOME/(LOSS)

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2018 ACTUAL BUDGET% ACTUAL
$14,809 $121,904 41% $110,663
915 3,875 20% 3,486
1,314 19,863 51% 13,352
799 12,158 53% 13,396
$17,836 $157,800 42% $140,897
$2,693 $17,367 45% $16,099
3,591 10,521 55% 11,574
9,563 73,468 115% 14,036
392 19,992 100% 19,196
14,574 85,872 22% 63,675
64,242 518,043 40% 695,577
2,020 16,516 27% 17,996
2,361 10,566 22% 11,509
309 6,703 56% 3,401
567 3,071 19% 6,689
9,937 51,102 70% 51,428
676 4,056 51% 4,056
4,985 66,304 29% 75,217
0 925 31% 1,052
2,508 18,686 48% 18,848
38 227 3% 3,400
282 1,194 60% 653
7,405 29,004 55% 23,679
7,186 58,127 45% 53,327
9,219 53,058 41% 45,521
16,536 95,088 55% 78,272
112,555 484,105  -1241% (20,629)
(10,624) (69,432)  48% (78,025)
(31,064) (176,741)  42% (159,964)
$229,952 $1,377,822 62% $956,587
230,673 1,373,280 49% 1,369,293
$1,333,381 $9,348,541 49% $8,783,678
(398,142)  $1,576,713  131% $2,360,804
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NOVATO WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING DECEMBER 3'i, 2018

NON-OPERATING REVENUE

Interest:
General Funds
Wohler Pipeline Financing Fund
Collector #6 Financing Fund
Retiree Medical Insurance Fund
Self-Insured Workers' Comp Fund
Conservation Incentive Rate Fund
Aqueduct Energy Efficiency Proj Fund
Funds Held in County Treasury
Recycled Water Advance (Note 10)

Total Interest Revenue

Rents & Leases

Other Non-Operating Revenue
Gain/(Loss) on MV of Investments

NON-OPERATING REVENUE

NON-OPERATING EXPENSE

Bond Interest Expense

Bank of Marin AEEP Loan Interest Exp

STP SRF Loan Interest Expense

Drought Loan Interest Expense

‘Debt Issuance Costs

JP Morgan/Chase AMI Loan Interest Expense

Other Non-Operating Expense
NON-OPERATING EXPENSE

NET INCOME/(LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
SCWA 84 Water Conservation Grant
Developer 'In-Kind' Contributions
Caltrans AEEP Capital Contribution
MMWD AEEP Capital Contribution
Connection Fees
FRC Transfer to/from Recycled Water
ENDING FUND EQUITY

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2018 ACTUAL BUDGET% ACTUAL
$0 $0 0% $0
0 3,098 77% 4,028
0 12,181 72% 14,402
20,398 74,684 191% 30,673
1,380 8,504 142% 5478
0 0 - 6,908
79 525 - 298
0 3,716 124% 2,678
0 0 0% 0
$21,858 $102,707 103% $64,466
7,754 60,189 73% 71,525
5,192 49,541 99% 19,810
8,451 7,310 - (9,814)
$43,255 $219,747 94% $145,987
$0 $0 - $0
$13,429 $86,159 50% $92,225
20,401 121,092 49% 130,611
0 0 - 0
0 0’ - ‘ 0
10,312 59,464 51% 0
135 640 3% 888
$44.277 $267,355 48% $223,725
($99,164) $1,529,104 173% $2,283,066
$74,211,063 $79,268,844
(99,164) 1,529,104 2,283,066
0 1,688 6% 42,567
74,622 146,010 - 50,401
2,012 13,346 1335% 339
0 245,000 100% 245,000
0 95,800 14% 709,200
(550,741) 1,372,186 -109% (7,122,418)
$77.614,197 $75,476,999
13

j\accounting\finance\stmtfyxx\finfyxx.xIs1/30/2019  5:58 PM



NOVATO RECYCLED WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING DECEMBER 3‘i, 2018

OPERATING REVENUE

Recycled Water Sales
Bill Adjustments
Bimonthly Service Charges
Water Loads
Account Turn-on Charges
TOTAL OPERATING REVENUE

OPERATING EXPENSE

SOURCE OF SUPPLY

Purchased Water - NSD
Purchased Water - LGVSD

SOURCE OF SUPPLY
PUMPING

Maint of Pumping Equipment
Electric Power

PUMPING
OPERATIONS

Supervision & Engineering

Operating Expense - Operations

Potable Water Consumed

Maintenance Expense

Telemetry Equipment/Controls Maint
OPERATIONS

WATER TREATMENT

Purification Chemicals

Maint of Purification Equipment

Electric Power

Laboratory Direct Labor

Customer Water Quality

Lab Expense Distributed from Novato
WATER TREATMENT

TRANSMISSION & DISTRIBUTION

Supervision & Engineering
Maps & Records
Operation of T&D System
Facilities Location
Cathodic Protection
Customer Service Expense
Storage Facilities Expense
Maint of Valves/Regulators
Maint of Meters
Maint of Mains
TRANSMISSION & DISTRIBUTION

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2018 ACTUAL BUDGET% ACTUAL

$54,457 $817,193 71% $540,818
0 0 - 0

4,017 28,403 69% 18,747

0 1,375 - 1,085

30 84 - 6
$58,504 $847,055 71% $558,656
$822 $152,958 73% $72,165
1,967 21,957 35% 25,429
$2,789 $174,916 64% $97,594
$0 $225 11% $0

293 2,654 88% 2,032
$293 $2,879 58% $2,032
$273 $5,175 35% $5,008

0 6,819 34% 3,931

431 191,777 1743% 5,122
220 409 8% 9,624

0 1,510 12% 3,540

$924 $205,690 321% $27,225

$0 $2,308 58% $842

0 3,508 23% 8,989

0 0 0% 0

0 1,201 17% 923

0 33 - 0

(20) 684 23% 551
($20) $7,734 25% $11,304

$0 $2,163 9% $707

0 0 0% 0

0 0 0% 2,229

0 0 - 112

0 0 0% 0

220 4,194 25% 0

15 211 2% 590

0 0 0% 488

0 0 0% 717

0 0 - 887

$235 $6,568 12% $5,730
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NOVATO RECYCLED WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING DECEMBER 3‘i, 2018

CONSUMER ACCOUNTING

Distributed from Novato (0.2%)
CONSUMER ACCOUNTING
GENERAL AND ADMINISTRATIVE

Distributed from Novato (2.4%)
GENERAL & ADMINISTRATIVE

Depreciation (Note 5)
TOTAL OPERATING EXPENSE

OPERATING INCOME/(LOSS)

NON-OPERATING REVENUE

Interest:
General Funds
RWF Replacement Fund
Capital Repl & Exp Fund
Self-Insured Workers' Comp Fund
StoneTree RWF Loan
Total Interest Revenue
Other Non-Operating Revenue
NON-OPERATING REVENUE

NON-OPERATING EXPENSE

RWF SRF Loan Interest Expense

Expansion SRF Loan Interest Expense

Other Non-Operating Expense

Interest-Advance from Novato (Note 10)
NON-OPERATING EXPENSE

NET INCOME/(LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
Developer 'In-Kind' Contributions
FRC Transfer to/from Novato
RW Central Area Expansion Grant
ENDING FUND EQUITY

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2018 ACTUAL BUDGET% ACTUAL

$75 $547 55% $440

$75 $547 55% $440
$4,000 $26,142 51% $26,613
$4,000 $26,142 51% $26,613
39,486 236,911 50% 237,060
$47,782 $661,386 69% $407,997
$10,722 $185,670 77% $150,659
($3,009) ($1,199) -12% $0
3,761 21,453 - 0

0 0 - 0

25 151 - 0
4,399 27,013 93% 17,798
$5,175 $47,418 122% $17,798

0 0 - 0

$5.175 $47,418 122% $17,798
$4,397 $26,092 49% $29,133
24,384 147,168 63% 94,494

0 3,354 - 0

0 0 - 0
$28.,780 $176,614 61% $123,627
($12,883) $56,474 (627%) $44,831
$24,764,880 $17,146,483

(12,883) 56,474 44,831
0 0 (13,237)
550,741 (1,372,186) -109% 7,122,418
0 0 - 1,571,285
$23,449,167 $25,871,780
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING DECEMBER 31, 2018

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2018 ACTUAL BUDGET% ACTUAL
OPERATING REVENUE
Water Sales $36,704 $460,611 67% $411,530
Bill Adjustments (2,463) (10,248) - (14,497)
Bimonthly Service Charges 15,432 92,592 50% 87,453
Account Turn-on Charges 180 642 64% 590
New Account Charges 20 80 8% 100
Returned Check Charges 0 9 - 9
Backflow Service Charges 1,092 3,298 66% 3,045
TOTAL OPERATING REVENUE $50,965 $546,984 63% $488,230
OPERATING EXPENSE
SOURCE OF SUPPLY
Supervision & Engineering $0 $385 - $424
Operating Expense 70 2,164 36% 2,097
Maint of Structures 0 8,736 109% 8,200
Water Quality Surveillance 0 101 10% 535
Purchased Water - MMWD 0 322 - 0
SOURCE OF SUPPLY $70 $11,708 78% $11,256
PUMPING
Maint of Structures and Grounds $720 $4,119 82% $397
Maint of Pumping Equip 0 245 3% 17,999
Electric Power 2,589 20,794 74% 13,865
PUMPING $3,309 $25,158 60% $32,261
OPERATIONS
Supervision & Engineering $722 $5,012 42% $8,158
Operating Expense 941 6,607 44% 4,319
Maint of Telemetry Lines 0 0 - 0
Maint of Telemetry Equipment 960 5,204 26% 10,465
Leased Lines 340 2,043 41% 2,385
OPERATIONS $2,963 $18,866 36% $25,327
WATER TREATMENT
Supervision & Engineering $182 $3,092 44% $2,532
Operating Expense 5,423 13,796 69% 16,011
Purification Chemicals 0 2,774 55% 11,623
Maint of Structures & Grounds 0 0 0% 242
Maint of Purification Equipment 694 4,322 17% 8,237
Electric Power 1,091 13,095 62% 13,738
Laboratory Direct Labor 2,283 17,659 41% 22,820
Laboratory Services 898 5,527 138% 1,515
Water Quality Supervision 0 495 6% 1,272
Customer Water Quality 49 1,055 21% 1,585
Lab Expense Distributed from Novato 1,041 10,061 53% 13,613
WATER TREATMENT $11,661 $71,876 45% $93,188
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING DECEMBER 31, 2018

DECEMBER YEAR TO DATE YTD/ PRIORYTD
2018 ACTUAL BUDGET% ACTUAL
TRANSMISSION & DISTRIBUTION
Supervision & Engineering $444 $1.854 9% $3,185
Maps & Records 0 0 0% 0
Facilities Location - USA 407 2,599 20% 9,744
Customer Service Expense 594 3,957 57% 7,751
Storage Facilities Expense 1,076 5,487 21% 6,171
Cathodic Protection 0 1,436 36% 942
Maint of Valves 0 899 15% 378
Valve Operation Program 1,998 4,433 222% 0
Maint of Mains 0 5,423 108% 5,915
Water Quality Maintenance 0 304 15% 0
Maint of Backflow Devices 0 0 0% 0
Backflow Dev Inspection/Survey 0 2,547 127% 3,152
Maint of Copper Services 1,412 8,231 274% 665
Maint of PB Service Lines 26 21,908 78% 19,027
Maint of Meters 133 429 9% 2,025
Detector Check Assembly Maint 0 0 0% 1,654
Maint of Hydrants 0 1,582 53% 0
Hydrant Operation 2,185 4,856 243% 0
Single Service Installation 0 7,162 - 2,448
TRANSMISSION & DISTRIBUTION $8,275 $73,107 51% $63,057
CONSUMER ACCOUNTING V
Meter Reading $1,007 $3,746 31% $3,939
Collection Expense - Labor 0 26 3% 156
Uncollectable Accounts 0 (298) -30% 0
Distributed from Novato (3.6%) 841 6,104 47% 7,641
CONSUMER ACCOUNTING $1,848 $9,578 35% $11,736
WATER CONSERVATION
Water Conservation Program $282 $1,982 20% $3,088
TOTAL WATER CONSERVATION $282 $1,982 20% $3,088
GENERAL AND ADMINISTRATIVE
Consulting Services/Studies $0 $898 7% $0
Distributed from Novato (3.6%) 4,798 31,358 38% 39,085
GENERAL & ADMINISTRATIVE $4,798 $32,256 34% $39,085
Depreciation (Note 5) 15,578 93,476 47% 96,390
TOTAL OPERATING EXPENSE $48,784 $338,007 46% $375,389
OPERATING INCOME/(LOSS) $2,181 $208,978 156% $112,841
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING DECEMBER 31, 2018

NON-OPERATING REVENUE

Interest - General Funds

Interest - FRC

Interest - Self-Insured WC Fund
“Interest - Bank of Marin Project Fund
Interest - CIR Fund

Rents & Leases

Tax Proceeds - OL-2 G.O. Bond

Tax Proceeds - PR-2 Tax Allocation

Other Non-Operating Revenue

NON-OPERATING REVENUE

NON-OPERATING EXPENSE

Bank of Marin Loan Interest Expense

PRE-1 Revenue Bond Interest Exp

PR-6 Revenue Bond Interest Exp

Other Non-Operating Expense
NON-OPERATING EXPENSE

NET INCOME/(LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
CONTRIBUTED CAPITAL
Developer 'In-Kind' Contributions
Connection Fees
ENDING FUND EQUITY

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2018 ACTUAL BUDGET% ACTUAL

$441 $6,490 - $3,982
258 1,562 39% (7,953)

46 287 - 115
1,186 7,264 73% 5614

0 0 - 234

0 0 0% 5,000

0 1 - 1
27,431 28,846 52% 27,492
0 (317) - 0
$29,362 $44,134 60% $34,485
$1,971 $12,647 49% $13,538
108 650 65% 950

146 875 44% 1,150

392 392 - 381
$2,618 $14,564 50% $16,019
$28,926 $238,548 134% $131,308
$6,431,493 $6,155,744

28,926 238,548 131,308
0 0 - 3,430

0 8,000 35% 45,600
$6,678,041 $6,336,082
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OCEANA MARIN SEWER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING DECEMBER 31, 2018

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2018 ACTUAL BUDGET% ACTUAL
OPERATING REVENUE
Sewer Service Charges $21,060 $126,360 50% $119,318
Inspection Fees 0 0 - 300
TOTAL OPERATING REVENUE $21,060 $126,360 50% $119,618
OPERATING EXPENSE
SEWAGE COLLECTION
Supervision & Engineering $689 $4,322 12% $6,282
Inspection 0 0 0% 384
Operating Expense 839 6,082 61% 4,627
Facilities Location 0 896 90% 1,044
Maint of Telemetry Equipment 20 1,309 44% 918
Sewer Service Installation 0 0 - 0
Maint of Lift Stations 1,658 7,534 94% 3,414
Maint of Manholes 0 0 0% 0
Maint of Sewer Mains 0 0 0% 0
Electric Power 662 6,153 51% 7,143
GASB68 Adjustment 0 0 - 0
SEWAGE COLLECTION $3,869 $26,295 34% $23,812
SEWAGE TREATMENT
Operating Expense $427 $20,294 101% $21,268
Maint of Structures 0 0 0% 0
Maint of Equipment 619 4,668 58% 211
Laboratory Direct Labor 521 2,538 28% 3,307
Lab Expense Distributed from Novato 263 1,446 72% 1,972
Electric Power 770 3,074 51% 5,164
SEWAGE TREATMENT $2,601 $32,019 68% $31,922
SEWAGE DISPOSAL
Operating Expense $557 $2,520 21% $2,434
Maint of Pump Stations (422) 1,091 16% 1,442
Maint of Storage Ponds 19 3,407 28% 2,966
Maint of Irrigation Field 0 194 2% 2,084
SEWAGE DISPOSAL $153 $7.211 18% $8,927
CONTRACT OPERATIONS
CONTRACT OPERATIONS $0 $0 - $0
CONSUMER ACCOUNTING
Collection Expense - County of Marin $350 $350 - $345
Distributed from Novato (0.6%) 96 712 36% 1,012
CONSUMER ACCOUNTING $445 $1,062 53% $1,357
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OCEANA MARIN SEWER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING DECEMBER 31, 2018

GENERAL AND ADMINISTRATIVE

Distributed from Novato (1.1%)
Liability Insurance
GENERAL. AND ADMINISTRATIVE

Depreciation (Note 5)
TOTAL OPERATING EXPENSE

OPERATING INCOME/(LOSS)

NON-OPERATING REVENUE

Rents & Leases

interest - General Funds

Interest - Self Insured WC Fund

Tax Proceeds - OM-1/OM-3 Tax Alloc

Other Non-Operating Revenue
NON-OPERATING REVENUE

NON-OPERATING EXPENSE

Other Non-Operating Expense
NON-OPERATING EXPENSE

NET INCOME/(LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
CONTRIBUTED CAPITAL
Contribution in Aid of Construction
Connection Fees
ENDING FUND EQUITY

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2018 ACTUAL BUDGET% ACTUAL

$1,826 $11,932 44% $12,327
(80) 719 36% 952
$1,746 $12,651 44% $13,279
3,101 18,593 50% 18,695
$11,914 $97,831 42% $97,991
$9,146 $28,529 143% $21,627
$0 $250 - $500

(48) 2,789 46% 3,098

17 102 - 39
29,233 30,742 52% 29,299
0 0 - ™)
$29,202 $33,884 52% $32,934
$418 $764 - $406
$418 $764 - $406
$37,929 $61,649 73% $54,156
$1,416,011 $1,340,901

37,929 61,649 54,156
0 0 - 244

0 0 0% 0
$1,477,659 $1,395,300
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NORTH MARIN WATER DISTRICT

ANALYSIS OF WORKERS' COMP AND CONNECTION FEE FUNDS
FOR THE PERIOD ENDING DECEMBER 31, 2018

WORKERS' COMPENSATION FUND

WC Cash Balance 6/30/18

Less: Projected Prior FY Claims Liability

Add: Funds borrowed to subsidize operations

WC Reserve Balance 6/30/18

Add: WC Expense Charged to Operations FYTD
Interest Earned

Subtotal

Less: Claims Expense Paid
Excess Insurance Premium
Administration Fees

WC Reserve Balance 12/31/18

Add: Projected Claims Lizbility
WC CASH BALANCE 12/31/18

CONNECTION FEE FUND

Connection Fee Cash Bailance 6/30/18
Add: funds borrowed to subsidize operations
Connection Fee Reserve Balance 6/30/18
Add: Connection Fees Collected FYTD
Repayment Prior Year Loan from RWF
Interest Earned
Close out of Wohler & Collector 6 Reserves
Subtotal
Less: Fees Expended FYTD
Fees transferred to RWS FYTD (Note 14)
Connection Fee Reserve Balance 12/31/18
Less: Funds borrowed to subsidize operations
CONNECTION FEE CASH BALANCE 12/31/18

OCEANA
NOVATO WEST MARIN MARIN RECYCLED
TOTAL WATER WATER SEWER WATER
$549,030 $516,563 $17,573 $6,054 $8,840
97,580 90,652 3,513 1,073 2,342
0 0 0 0
$451,450 $425,911 "' $14,060 $4,981 $6,498
51,376 47,523 1,747 668 1,439
9,044 8,504 287 102 151
$511,871 $481,938 $16,004 $5,751 $8,088
8,106 7,498 276 105 227
35,755 33,073 1,216 465 1,001
6,000 5550 204 78 168
$462,010 $435,816 $14,399 $5,103 $6,692
89,178 82,490 3,032 1,159 2,497
$551,188 $518,306 $17,431 $6,262 $9,189
$102,491 $0 $102,491 $0
(11,784,485) (11,736,872) 0 (47,613)
(811,681,994)  ($11,736,872) $102,491 ($47,613)
103,800 95,800 8,000 0
0 0 0 0
1,562 0 1,562 0
2,068,744 2,068,744 0 0
($9,507,889) ($9,572,328) $112,053 ($47,613)
162,674 17,270 19,062 126,341
(1,372,186) (1,372,186) . 0 0
($8,298,376) ($8,217,413) $92,991 ($173,954)
(8,391,367) (8,217,413) 0 ($173,954)
$92,991 $0 $92,991 $0
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NORTH MARIN WATER DISTRICT
EQUIPMENT EXPENDITURES

PERIOD ENDING DECEMBER 31, 2018

ADMINISTRATION

t\accountants\financials\stmtfy 19\{cpm1218.xis] equip

a. Website Upgrade
b. Timekeeping Software Upgrade

CONSTRUCTION

a. Pipe Locator

=3

e 0 T o W

o ocp @

Fittings & Hose for Emergency Hose Trailer

OPERATIONS/MAINTENANCE

Metals Analyzer

Autoclave for Lab

Tire Balance Machine

STP Reclaim Cleaning Pump

VEHICLE & ROLLING EQUIPMENT EXPENDITURES

5-Yard Diesel Dump Truck With Siiding Bed

1/2 Ton 4x4 Pickup 4-Door with Shell
STP Equipment Cart

TOTAL EQUIPMENT EXPENDITURES

Notes:

DECEMBER FYTD FY 18/19 (OVER)
2018 TOTAL BUDGET UNDER Notes
$0 $0 $10,000 $10,000
0 0 10,000 10,000
$0 $0 $20,000 $20,000
$0 $5,863 $8,000 $2,137 «
0 0 6,000 6,000
$0 $5,863 $14,000 $19,863
$0 $0  $105,000 $105,000 -
0 13,864 27,000 13,136 1
0 0 8,000 8,000 -
0 0 6,000 6,000 +
$0 $13,864  $146,000 $132,136
$0 $0  $120,000 $120,000
2,157 33,231 40,000 6,769 1
0 14,909 15,000 91
$2,157 $48,139  $175,000 $126,861
$2,157 $67,867  $355,000 $298,860

(1) Replacement item.
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NORTH MARIN WATER DISTRICT
EXPENDITURES BY CATEGORY
FOR PERIOD ENDING DECEMBER 31, 2018

West Oceana YTD Annual YTD Prior %
OPERATING EXPENSE Novato Recycled Marin Marin Total Budget Budget% YTD Actual  Change
Salaries & Benefits $2,716,368 $21,305 $107,296  $25,511 $2,870,479  $6,942,000 41% $3,400,936 -15%
Water Purchases 3,229,687 172,127 0 0 3,401,814 6,823,000 50% 2,749,151 23%
Depreciation 1,362,895 236,911 93,476 18,593 1,711,875 3,528,000 49% 1,721,438 -0 %
Materials, Services & Supplies 877,193 193,838 33,588 27,948 1,132,568 2,064,000 55% 799,841 41%
Consulting Services/Studies 85,872 0 898 0 86,770 335,000 26% 63,675 36 %
Chemicals 124,406 2,308 2,774 0 129,487 464,000 28% 351,392 -63 %
Electric Power 248,731 2,654 33,889 9,227 294,500 477,000 62% 312,072 -5 %
Vehicles and Equipment (Distrib) 132,550 798 11,452 1,883 146,683 293,000 50% 130,809 12 %
Tools & Supplies (Distrib) 127,123 1,283 7,111 1,043 136,560 188,000 73% 113,987 19 %
Retiree Medical Expenses 95,088 0 0 0 95,088 172,000 55% 78,272 21%
Water Conservation Rebates 13,770 0 0 0 13,770 104,000 13% 14,300 3%
Insurance & Claims 53,058 0 0 719 53,777 155,000 35% 46,472 15 %
Office Supplies & Postage 37,039 0 0 0 37,039 102,000 36% 65,712 -43 %
GASB 68 Adjustments 0 0 0 0 0 0 - 0 -
Overhead Charges (Gain)/Loss 367,723 0 0 0 367,723 (39,000) -943% (20,629) -1882 %
Distributed Costs (Lab,G&A,ConsAcctg) (252,810) 23,319 40,844 10,723 (177,924) (421,000) 42% (161,937) 9%
Total Operating Expense $9,218,693 $654,542 $331,327 $95,647 $10,300,209 $21,187,000 49% $9,665,493 6 %
Interest Expense & Other 267,355 118,880 14,564 764 401,563 870,000 46% 362,989 10 %
Total Expense $9,486,048 $773,421 $345891 $96,411  $10,701,772 $22,057,000 49%  $10,028,483 6 %
Warehouse, Shop & Yard
Salaries & Benefits $83,545 $0 $0 $0 $83,545 $263,000 32% $95,217 -12%
Materials, Services & Supplies 150,303 0 0 0 150,303 325,000 46% $129,483 16 %
Depreciation 61,514 0 0 0 61,514 0 0% $67,699 -9%
Distributed Costs (295,361) 0 0 0 (295,361)  (588,000) 50% (292,400) 1%
Total W/H, Shop & Yard $0 $0 $0 $0 $0 $0 - $0 -
District Capital Outlay
Salaries & Benefits $172,968 $15,843 $22,246 $10,030 $221,086 $844,000 26% $373,688 -40 %
Equipment Expenditures 67,867 0 0 0 67,867 355,000 19% 0 -
Debt Principal Payments 556,994 365,669 33,732 0 956,395 2,279,000 42% 940,497 1%
Materials, Services & Supplies 1,692,590 80,317 30,065 256,529 2,069,501 6,926,000 30% 4,540,896 -54 %
Total District Capital Outlay $2,490,418 $471,828  $86,042 $266,559 $3,314,848 $10,404,000 32% $5,855,081 -43 %
Developer Funded Projects
Salaries & Benefits $93,980 $0 $2,466 $52,985 $149,431 $232,000 64% $46,701 219 %
Materials, Services & Supplies 104,351 0 (2,0560) 13,858 116,159 138,000 84% 97,585 19 %
Total Developer Projects $198,331 $0 - $416  $66,843 $265,590 $370,000 72% $144,285 84 %
Total $12,174,797  $1,245250  $432,350 $429,814 $14,282,210 $32,831,000 44% -10 %

10:18:19AM 1/11/2019
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$16,027,848



ve

NORTH MARIN WATER DISTRICT

VEHICLE FLEET ANALYSIS

FOR PERIOD ENDING DECEMBER 31, 2018
Fiscal Year to Date

Vehicle Cost per Mile

Year Description Veh# Assigned Mileage Expense1 Recovery 2 Gain/(Loss) Mileage LifetoDate FYTDI19 FYTD18 FY17
1 2002 Chev K1500 4x4 47 Waikins 3,895 $3,588 $3,354 ($234) 143,599 $0.38 $0.92 $0.35 $0.38
2 2003 Dodge Dakota 4x4 49 Elec/Mech 2,998 $1,268 $1,660 $392 107,212 $0.42 $0.42 $0.54 $0.46
3 2004 Chev C1500 53 Backfiow/Pool 2,223 $871 $1,025 $154 130,783 $0.46 $0.39 $0.48 $0.46
4 2004 Chev C1500 Xtra Cab 54 Pool 2,905 $1,756 $865 ($891){ 104,169  $0.47 $0.60 $0.53 $0.79
5 2005 Honda Civic Hybrid 56 Engineering 534 $521 $354 ($167) 79,940  $0.30 $0.98 $0.56 $1.81
6 2005 Honda Civic Hybrid 57 Wtr Cons/Pool 1,166 $590 $1,053 $462 78,942 $0.24 $0.51 $0.28 $0.15
7 2005 Ford Ranger 58 FSR/Pool 1,504 $699 $661 ($38)] 131607 $0.46 $0.46 $0.63 $1.07
8 2006 Chev Colorado 501 Totaled 0 $392 ($11) ($404)| 145,060 $0.37 - $0.31 $0.20
g 2007 Chev Colorado 504 Rodriguez 5,455 $3,059 $5,046 $1,988 76,949  $0.43 $0.56 $0.37 $0.36
9 2008 Ford F250 4x4 505 Maintenance 2,746 $1,569 $2,960 $1,391 97,385  $0.77 $0.57 $1.81 $1.80
10 2008 Ford F250 4x4 506 STP 2,508 $3,365 $1,539 ($1,825) 74178  $0.79 $1.34 $0.41 $0.63
11 2008 Chev Colorado 4x4 509 Engineering 3,461 $2,810 $2,152 ($659)] 103,865 $0.35 $0.81 $0.31 $0.29
12 2009 Toyota Prius Hybrid 510 Clark 7,764 $1,331 $2,897 $1,566 127,106 $0.19 $0.17 $0.12 $0.13
13 2010 Ford F150 4x4 511 STP 1,132 $2,674 $2,281 ($392) 84,228  $0.50 $2.36 $0.39 $0.69
14 2010 Ford F150 512 Kurfirst 4,035 $2,332 $5,288 $2,956 106,132 $0.49 $0.58 $0.54 $0.44
15 2010 Ford F150 513 STP 3,222 $1,020 $1,742 $722 79,388 $0.47 $0.32 $0.56 $0.54
16 2012 Ford F250 515 Reed 4,996 $3,868 $6,768 $2,900 55,814  $0.61 $0.77 $0.40 $0.84
17 2012 Ford F250 516 Castellucci 6,012 $3,839 $6,318 $2,478 62,542 $0.54 $0.64 $0.60 $0.47
18 2014 Ford F150 517 Grisso 1,038 $480 $1,567 $1,087 12,283  $0.40 $0.46 $0.45 $0.21
19 2015 Ford F250 4x4 518 Kehoe, Chris 8,475 $3,371 $7,270 $3,899 75,120 $0.40 $0.40 $0.47 $0.41
20 2015 Ford Escape 4X4 520 Arendell 9,153 $2,583 $5,499 $2,916 55,670 $0.24 $0.28 $0.23 $0.18
21 2015 Ford F150 4X4 521 Lemos 3,817 $1,174 $1,799 $625 36,678  $0.29 $0.31 $0.30 $0.17
22 2016 Nissan Frontier 522 Roberto 6,460 $3,337 $3,009 ($328) 35103  $0.38 $0.52 $0.32 $0.38
23 2017 Ford Escape 4X4 523 Lab 2,949 $1,036 $1,931 $895 16,545  $0.30 $0.35 $3.27 $0.30
24 2016 Nissan Frontier 524 Bynum 5,517 $2,290 $6,098 $3,808 17,504  $0.40 $0.42 $0.46 -
25 2018 Ford Cargo Van 526 On-Call 3,824 $1,161 $1,347 $3,808 6,040 $1.13 $0.30 - -
26 2018 Dodge Ram 2500 527 Corda, Joe 4,468 $4,238 $5,241 $186 4,468 $0.95 $0.95 - -
27 2019 Chev Colorado 4x4 528 Stompe 0 $1,381 ($21) $1,003 - - - - -
Total 3/4 Ton & Under . 102,257 56,602 79,692 28,300 2,048,310 $0.43 $0.55 $0.45 $0.47
1 1999 Ford F350 W/Svc Body 19 Pool 1,389 $2,532 $1,518 ($1,013)f 136,726  $0.00 $0.00 $1.93 $2.08
2 2002 Int1 5 Yd Dump 44  Construction 2,465 $3,738 $11,563 $7,825 103,058  $1.76 $1.52 $1.97 $6.81
3 1999 Ford F550 3-Yd Dump”® 52 Construction 2,499 $1,861 $8,623 $6,762 94,639  $0.00 $0.00 $1.47 $1.68
4 2006 Int' 4300 Crew 503 Bergstrom/Barrilleaux 2,429 $4,939 $12,375 $7.437 43,897 $1.74 $2.03 $1.30 $3.75
5 2009 Peterbilt 325 Crew 508 Breit/Crew 2,423 $2,965 $13,530 $10,565 34,741 $2.05 $1.22 $1.51 $4.04
6 2012 Int'15 Yd Dump 514 Rupp 2,622 $3,531 $9,127 $5,596 37,514 $1.45 $1.35 $1.78 $1.14
7 2015 int'l 5 Yd Dump 519 Sjoblom 4,325 $4,553 $10,849 $6,296 32,384 $1.04 $1.05 $1.21 $1.10
8 2017 Ford F350 4x4 525 lelmorini/Davenport 5,643 $2,816 $10,849 $8,034 16,084  $0.48 $0.50 $0.43 $0.52
Total 1 Ton & Over 23,795 $26,934 $78,436 $51,501 499,043 $1.26 $1.13 $1.24 $2.50

! Expense amount shown excludes depreciation (approximately $96,000 for FY189).
2 Recovery is the amount charged to projects and operations to recover the expense of owning and operating the vehicle. Commencing 7/1/17 the recovery rate for vehicles 3/4-ton and under is

$7/hr and the recovery rate for vehicles 1-ton and over is $14/hr. An additional 50% is charged to developer projects to reflect the fair market value of the vehicle being used.
3 Purchased used in 2004 with 32,500 miles. Mileage shown is total incurred since District purchase.

T \Accountants\Financiais\stmify19\[Vehss xis]DEC 18
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NORTH MARIN WATER DISTRICT

WATER CONSERVATION PROGRAM DETAIL
FOR PERIOD ENDING DECEMBER 31, 2018

t\accountants\financials\stmtfy19\{cpm1218.xIsjwater conservation

COST THRU DECEMBER FYTD FY 18/19 (OVER) TOTAL
Description JUNE 2018 2018 TOTAL BUDGET UNDER COST

NOVATO

a. Residential
1-7700-01 1-7700-26 1 Cash for Grass $401,449 $975 $8,405 $35,000 $26,595 $409,854
1-7700-02 1-7700-27 2 Landscape Efficiency Rebates 23,492 100 246 5,000 4,754 23,738
1-7700-03 3 Fixtures Purchases 45,649 0 4,981 5,000 19 50,630
1-7700-08 1-7700-28 4 Washing Machine Rebates 347,112 100 755 5,000 4,245 347,867
1-7700-07 5 Demonstration Garden Improvements 54,416 0 0 1,000 1,000 54,416
1-7700-11 1-7700-29 6 Toilet Rebate SF 981,400 1,757 7.897 18,000 10,103 989,297
1770012 1770030 7 Toilet Rebate MF 18,173 0 0 2,000 2,000 18,173
1-7700-13 8 Residential Audits 386,744 2,304 31,326 65,000 33,674 418,070
1-7700-15 9 High Efficiency Toilet Distribution 242 177 0 0 0 0 242 177
1-7700-16 10 Water Waste Ordinance Monitoring 90,875 188 1,269 7,000 5,732 92,143
1-7700-17 1-7700-31 11 Swimming Pool Cover Rebate 3,258 35 206 1,000 794 3,464
1-7700-19 1-7700-32 12 ET Controller Rebate 33,553 524 1,253 5,000 3,747 34,806
1-7700-08 13 Administration 1,419,540 7,961 60,477 130,000 69,523 1,480,017
1-7700-20 14 New Development Wtr Cons-Program 88,418 791 4,939 15,000 "~ 10,061 93,357
1-7700-21 1-7700-33 15 Demand Offset Rebate Program 2,816 0 0 2,000 © 2,000 2,816
1-7700-23 16 Grant Administration 3,300 0 0 1,000 1,000 3,300
1770024 1-7700-34 17 Hot Water Recirculation Rebate 2,266 - 75 150 2,000 1,850 2,416
1-7700-25 . 18 Residential Fill Station 66,421 0 0 0 0 66,421

_ b. Commercial

1-7701-02 1-7701.05 1 Toilet Rebate Program 67,061 0 300 10,000 9,700 67,361
1-770108 1-7701-04 2 Commercial Audits 21,608 915 3,575 9,000 5,425 25,183

c. Public Outreach/information
1-8672-16 1 Fall Newsletter 67,368 0 10,603 8,000 . {2,603) 77,971
1-8672-17 2 Spring Newsletter 85,224 0 0 9,000 9,000 85,224
1-8672-18 3 Summer Newsletter 20,290 0 0 0 0 20,290
1-7700-04 - 4 Public Outreach / H,O Fair 122,868 1,314 - 7,150 7.000 (150) 130,018
1-7700-05 - 5 Marketing ; 150,716 0 1,880 15,000 13,120 - 152,596
1-7700-22 6 Public Outreach/Leadership Novato 11,098 0 230 0 (230) 11,327

d. Large Landscape
1-8653-02 1 Large Landscape Audits 90,427 0 261 3,000 2,739 90,689
1-7702-01 2 Large Landscape Budgets 37,883 0 176 1,000 824 38,059
1-7702:02 1-7702-04 3 Large Landscape Irrig Efficiency Rebates 14,460 0 0 4,000 4,000 14,460
1-8653-01 4 CIMIS Station Maintenance 18,866 15 555 2,000 1,445 19,421
1-7702-03 5 Administration-Large Landscape 71,730 784 11,166 13,000 1,835 82,896

TOTAL NOVATO WATER CONSERVATION  $4,990,655 $17,836 $157,800 $380,000 $222,200 $5,148,455

WEST MARIN WATER
2:5166-00 a. Water Conservation Program $89,054 $282 $1,982 $10,000 $8,018 $91,037

TOTAL WATER CONSERVATION EXPENDITURES $89,054 $282 $1,982 $10,000 $8,018 $91,037
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS
PERIOD ENDING DECEMBER 31, 2018

.

Xisjdec 18

LA

COST THRU DECEMBER FYTD FY 18/19 (OVER)/UNDER TOTAL
Description JUNE 2018 2018 TOTAL BUDGET BUDGET COST
1 PIPELINE REPLACEMENTS/ADDITIONS
a. Main/Pipeline Replacements
1-7161-00 1 Ridge Road 6" ACP (8" @ 1,400 $682,854 $0 $88,004 $140,000 $51,996 $770,858
1-7176-00 2 Replace Shady Lane Service Saddles 4,548 0 26,823 100,000 73,177 31,370
5 Other Main Replacements (60+ years old) 0 0 0 160,000 160,000 0
1716101 6 Ridge Road 6" ACP-Materials Purchase 67,832 0 0 0 0 67,832
1-7179-00 7 Bel Marin Keys/101 On Ramp Pipe Repair 0 0 48,209 0 (48,209) 48,209
1-7180-00 8 Montego Keys Pipeline Replacement 0 0 0 0 0 0
b. Main/Pipeline Additions
1-7150-00 1 San Mateo Inlet/Outlet Pipe (2,200 45,348 500 1,197 500,000 498,803 46,545
c. PB Service Line Replacements
1-7169-00 1 Country Lane 2" Plastic 7,445 284 4,695 150,000 145,305 12,140
1712322 4 Repl PB-Brooke/Robinhood/Mcintosh/Charmaine/Timothy 66,286 0 26,642 0 (26,642) 92,928
1:7177-00 5 Rush Creek Pipe Protection 0 0 0 0 0 0
d. Relocations to Sync w/City & County CIP
1-8737¢ 1 Other Relocations 0 0 0 70,000 70,000 0
1-8737-06 2 Montego Keys Pipeline Replacement 0 0 3,792 0 (3,792) 3,792
TOTAL PIPELINE REPLACEMENTS/ADDITIONS $874,313 $785 $199,362 $1,120,000 $920,638 $1,073,675
e. Aqueduct Replacements & Enhancements
1711802 1 MSN B2-Utility Agreement Costs* $72,949 $2,012 $13,346 $0 $0 $86,295
1711811 2 AEEP Post Construction Costs 3,221 98 4,610 0 (4,610) 7,831
1711819 3 AEEP B3 Betterment & Depr Cost 439 0 0 0 0 439
$76,609 $2,110 $17,956 $0 ($4,610) $94,565
2 SYSTEM IMPROVEMENTS
700712 a. Detector Check Assembly Repair/Repl (~144r) $131,448 $2,917 $2,917 $60,000 $57,083 $134,365
1708004  b. Anode Installations (1504r) 0 0 0 30,000 30,000 0
1715700 ¢. Automate Zone Valve 1,016 0 0 100,000 100,000 1,016
1715800 d. Advanced Meter Information Retrofit’ 3,849,754 16,239 1,509,185 2,500,000 990,815 5,358,939
r7ie00  f. Asset Management Software Procurement/implementation 0 0 484 75,000 74,516 484
1713600 e. Facilities Security Enhancements 51,592 268 7,652 25,000 17,348 59,244
TOTAL SYSTEM IMPROVEMENTS $4,033,809 $19,425 $1,520,238 $2,790,000 $1,269,762 $5,554,047
3 BUILDINGS, YARD, & S.T.P. IMPROVEMENTS
a. Administration Building
1650143 1 Electronic Document Management System $0 $0 $0 $140,000 "~ $140,000 $0
1650144 2 Office/Yard Building Renovation? 52,381 0 0 250,000 250,000 52,381
b. Stafford Treatment Plant
1-6600-89 2 Coat Concrete Clearwells (Both Units) 2,346 29,313 58,335 590,000 531,665 60,681
1-6600-92 4 Other Treatment Plant improvements 0 6,174 6,174 50,000 43,826 6,174
1-6600-91 5 Stafford Spillway Repairs 79,604 0 175 0 (175) 79,779
TOTAL BUILDING, YARD, & STP IMPROVEMENTS $134,331 $35,487 $64,684 $1,030,000 $965,316 $199,014
4 STORAGE TANKS & PUMP STATIONS
a. Tank Construction
1-6207-20 1 Old Ranch Rd Tank Replacement $14,394 $928 $11,820 $60,000 $48,180 $26,214
b. Tank Rehabilitation
1717000 1 Hydropnuematic Tank Repairs 15,145 0 0 30,000 30,000 15,145
1-6205-22 2 Cherry Hill #2 Recoat 0 0 0 250,000 250,000 0.
1611224 ¢. Lynwood Pump Station Motor Control Center 103,098 1,819 15,234 280,000 264,766 118,332
1814100 d. Crest P.S.(Design/Const)/Reloc School Rd P.S. 55,278 16,389 36,264 200,000 163,736 91,541
TOTAL STORAGE TANKS & PUMP STATIONS $187,914 $19,136 $63,318 $820,000 $756,682 $251,232
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS
PERIOD ENDING DECEMBER 31, 2018

tiaccountantsitinancials\stmtty 19\ vehss s|dec 18

COST THRU DECEMBER FYTD FY 18/19 (OVER)/UNDER TOTAL
Description JUNE 2018 2018 TOTAL BUDGET BUDGET COST
5 RECYCLED WATER
s7iz700  a. NBWRA Grant Program Administration $1,307,784 $892 $6,966 $20,000 $13,034 $1,314,750
b. Other Recycled Water Expenditures 0 0 0 100,000 100,000 0
ssose0 . Expansion to Central Area® 1,094,677 300 780 0 (780) 1,095,457
ssose15  d. RW Central Right of Way Costs® 83,607 0 3,077 0 (3,077) 86,683
seosez0 . RW Central Private Onsite Retrofit® 774,727 0 89,638 (89,638) 864,365
seosszs  f. RW Central Public Onsite Retrofit® 29,338 0 0 0 0) 29,339
seoses0  g. RW Exp-Central-East Side Const® - 4,072,735 443 3,837 0 (3,837) 4,076,572
seoss3s  h. RW-Central East-Rowland Way® 353,862 0 0 0 0 353,862
seoss40 1. RW Exp-Central-West Side Const® 6,863,454 963 1,336 0 (1,336) 6,864,790
seoseso . RW Central-Norman Tank Rehab/Const® 1,122,107 0 0 0 0 1,122,107
ssose60 k. RW Central-Highway101 Crossing 854,674 0 0 0 0 854,674
- smez0z 1. S0 Novato Dual Plumbed Sheli Loop 0 0 525 0 (525) 525
TOTAL RECYCLED WATER  $16,556,966 $2,599 $106,160 $120,000 $13,840 $16,663,126
6 WEST MARIN WATER SYSTEM
2626320 a. Replace PRE Tank #4A (25K Gal w/82K Gal) $199,266 $5,528 $29,643 $625,000 $595,357 $228,909
2650020 b. New Gallagher Well #2 588 1,242 2,426 90,000 87,574 3,014
2882900 ¢. PB Replace in Sync w/County Paving 0 0 1,455 50,000 48,545 1,455
2es01-22 d. TP Solids Handling 197,161 2,532 3,155 550,000 546,845 200,316
e. Relocation of Production Meter 0 0 0 10,000 10,000 0
2nzzs f. PB Replacement-State Route One 0 0 13,677 0 (13,677) 13,677
2801200 g. Lagunitas Bridge Pipeline Replacement 0 626 1,955 0 (1,955) 1,955
TOTAL WEST MARIN WATER SYSTEM $397,015 $9,928 $52,310 $1,325,000 $1,272,690 $449,326
7 OCEANA MARIN SEWER SYSTEM
ses7228 a. Infiltration Repair $39,195 $0 $0 $40,000 $40,000 $39,195
s7i7100 b. Pond Dredging & Relining 2,239 3,103 264,895 400,000 135,105 267,134
s717300 ¢. OM Treatment Pond Rehab-404 Grant-FEMA 44,610 0 1,664 0 (1,664) 46,274
sss07-22 d. OM Treatment Pond-Storm Damage-FEMA 0 0 0 125,000 125,000 0
TOTAL OCEANA MARIN SEWER SYSTEM $86,044 $3,103 $266,559 $565,000 $298,441 $352,603
TOTAL PROJECT EXPENDITURES  $22,347,002 $92,572 $2,290,587 $7,770,000 $5,492,759 $24,637,588
8 LESS FUNDED BY GRANTS, LOANS & REIMBURSEMENTS '
{Accrued)/Deferred )
a. RW Expansion - Central Service Area SRF Loan® ($2,227,069) $0 $2,227,069 $0 ($2,227,069) $0-
b. RW Expansion - Central Service Area Grant® (43,026) 0 43,026 0 (43,026) 0
c. MSN Aqueduct Caltrans Reimb-Segment B2* (1,585) (2,012) (13,346) 0 13,346 (14,931)
d. Office/Yard Building Renovation® (52,597) 0 0 0 0 (52,597)
FUNDING BY OTHERS (ACCRUED)/DEFERRED ($2,324,277) ($2,012) $2,256,749 $0 ($2,256,749) ($67,528)
Received ' :
a. RW Expansion - Central Service Area SRF Loan® ($4,883,337) $0 ($2,227,069) ($2,227,069) $0 ($7,110,406)
b. RW Expansion - Central Service Area Grant® (5,988,079) 0 (43,026) ($43,026) 0 (6,031,105)
c. MSN Aqueduct Caltrans Reimb-Segment B2* (59,974) 0 0 0 0 (59,974)
d. Office/Yard Building Renovation® 0 0 0 (250,000) (250,000) 0
FUNDING BY OTHERS RECEIVED  ($10,931,390) $0 ($2,270,095) ($2,520,095) ($250,000)  ($13,201,485)
NET PROJECT EXPENDITURES $9,091,335 $90,560 $2,277,241 $5,249,905 $2,986,009 $11,368,576
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS
PERIOD ENDING DECEMBER 31, 2018
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(OVER)/UNDER

COST THRU DECEMBER FYTD FY 18/19 TOTAL
Description JUNE 2018 2018 TOTAL BUDGET BUDGET COST
FY 17/18 FYTD/
CIP SUMMARY-GROSS EXPENDITURES: Current Month  FYTD Total Budget Budget®%
Novato Water Capital Projects $76,942 $1,865,557 $5,760,000 32%
Novato Recycled Water Capital Projects 2,599 106,160 120,000 88%
West Marin Water Capital Projects 9,928 52,310 1,325,000 4%
Oceana Marin Sewer Capital Projects 3,103 266,559 565,000 47%
Gross Capital Improvement Project Outlays $92,572 $2,290,587 $7,770,000 29%
FY 17/18 FYTD/
CIP SUMMARY-NET EXPENDITURES: Current Month  FYTD Total Budget Budget%
Novato Water Capital Projects $74,930 $1,852,211 $5,510,000 34%
Novato Recycled Water Capital Projects 2,599 106,160 (2,150,095) -5%
West Marin Water Capital Projects 9,928 52,310 1,325,000 4%
Oceana Marin Sewer Capital Projects 3,103 266,559 565,000 47%
Net Capital Improvement Project Outlays $90,560 $2,277,241 $5,249,905 43%
Notes to Capital Improvement Projects Schedule:
(1) FY18 Radio Read Meter Retrofit cost funded by $4.6M Loan. Loan origination fee is $85,300.
(2) Officef/Yard Refurbish to be funded by Bank Loan.
(3) $11.7M RW Central Expansion funded by Federal Grants, SRF Loan, local
contribution & Marin Country Club contribution. Debt service paid from FRC Funds.
{4) Funding provided 100% by Caltrans. ' '
CONSULTING SERVICES/STUDIES :
1405500 a. Stafford Lake Sanitary Survey $12,762 $0 $150 $0 (3150) $12,912
1405600 b. Novato Creek Steelhead Recovery - 45,121 0 336 0 (336) 45 457
1405700 ¢. Local Water Supply Enhancement Study 0 0 0 150,000 150,000 0
1703002 -d. Novato Water Master Plan Update 76,946 2,422 59,290 -~ 30,000 (29,290) 136,236
1405800 . e. Cost of Service Study Peer Review 0 11,944 11,944 30,000 18,056 11,944
1405000 . Stafford Lake Water Rights Update : 0 0 0 50,000 50,000 0
1406000 g. STP Efficiency Improvements - 0 0 608 75,000 74,392 608
1405200 h. Novato Asset Management Study 50,336 209 12,800 0 (12,800) 63,136
1407300 k. Surplus Property 200 0 0 0 0 200
2406100 1. Digitize West Marin Water Facility Maps 17,559 . 0. 898 0 (898) 18,457
. $202,924 $14,574 $248,975 $288,950

$86,026

$335,000




North Marin Water District
Financial Statement Notes

North Marin Water District Financial Statement Notes

Note 1 - Restricted Cash

Connection Fee Fund: Cash available from collection of Connection Fees. The fee is charged to
developers based upon the estimate of cost necessary to construct capacity to serve the new
development. These funds are restricted by law for expansion of the water or sewer facilities within the
service area where the development occurs. Funds are disbursed from the Connection Fee Reserve as
expenditures are incurred to increase system capacity to serve new development. The fund balance
accrues interest monthly.

Wohler Pipeline Financing Fund: In December 2002 the Sonoma County Water Agency sold $6.8
million (par) of 30-year revenue bonds to finance the Wohler to Forestville Pipeline. NMWD's share of the
debt is $844,050 ($6,800,000 X 11.2/ 90.4). In January 2003 the District established this designated cash
and corresponding reserve account and transferred $844,050 of FRC money into the fund. The Wohler
Pipeline Financing Fund is credited with interest monthly. The restricted cash Wohler Pipeline Financing
Fund account and the related reserve account have been closed as of 10/31/18.

Collector #6 Financing Fund: The Sonoma County Water Agency received a $15.8 million State
Revolving Fund loan commitment at an interest rate of 2.8% repayable over 20 years for construction of
Collector #6. NMWD’s share of Collector #6 is $1,950,000 ($15,800,000 X 11.2 / 90.4). In January 2003
the District established this designated cash and corresponding reserve account and transferred
$1,950,000 of FRC money into the fund. The Collector #6 Financing Fund is credited with interest
monthly. The restricted cash Collector #6 Financing Fund account and the related reserve account have
been closed as of 10/31/18.

AMI Project Fund: The District received a $4.6 million loan from Chase Bank in March 2018 to fund the
Automated Meter Information System Project. The 15-year, 2.69% annual percentage rate loan requires
semi-annual payments and will be fully amortized on 3/1/2033. The fund is reduced by project
expenditures and once all loan proceeds are disbursed, the fund will be closed. The fund balance does
not accrue interest.

Revenue Bond Redemption Fund: Comprised of one year of debt service as required by West Marin
revenue bond covenants. These funds are restricted for payment of bond principal, interest and
administration fees. The fund balance does not accrue interest.

Bank of Marin Project Fund: The District received an $8 million loan from the Bank of Marin in October
2011 to fund the Aqueduct Energy Efficiency Project. The 20-year, -3.54% annual percentage rate loan
requires monthly payments of $46,067 and will be fully amortized on 10/27/2031. In June 2012 the Board
authorized realiocating $1 million of this loan to West Marin Water to repay Novato Water $223,000 owed
for previous loans to fund Long Range Improvement Projects and the remainder to fund the Solids
Handling Facility at the Point Reyes Water Treatment Plant. The unexpended fund balance accrues
interest monthly.

Deer Island RWF Replacement Fund: The State Revolving Fund (SRF) loan agreement required the
District to agree to establish and maintain a Water Recycling Capital Reserve Fund (WRCRF) for the .
expansion, major repair, or replacement of the Deer Island Recycled Water Treatment Piant. The
WRCRF is maintained in compliance with the “Policy for Implementing the State Revolving fund for
Construction of Wastewater Treatment Facilities” in effect at the time the agreement was signed by the
District. The September 2003 Recycled Water Master Plan prepared by Nute Engineering recommended
limiting the reserve to fund replacement of the RWF electrical and mechanical equipment (including
transmission pumps) as they wear out. The cost of said equipment was $1,483,000 which, at Nute’s
recommended 6% interest rate factor and 25-year life, renders an annual funding requirement $115,000.
The fund balance accrues interest monthly.

Recycled Water Capital Replacement and Expansion Fund: The 2011 Interagency Agreements for
Recycled Water between NSD, LGVSD & NMWD require that any payments to the Distributor (NMWD)
by the End User (Consumers) in excess of actual costs (marginal payments) shall be deposited in this
fund. Operation and Maintenance Costs are defined as the actual cost of: labor (including general and
administrative overhead plus tools and supplies normally applied), equipment and vehicle charges,
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consumables (such as chemicals and electrical power), and spare parts and/or replaced components
necessary to reliably treat and deliver recycled water to the End Users. Operation and Maintenance
Costs do not include costs for major capital replacement or process changes.

Tax Receipts held in Marin County Treasury: Balance of tax proceeds collected and disbursed by the
County of Marin for repayment of the Olema (OL-2) general obligation bond debt. The County credits
interest to these funds quarterly. SRR T T e e

STP SRF Reserve Fund ~ Marin County Treasury: The 2004 Stafford Treatment Plant State Revolving

Fund (SRF) loan agreement requires the District to build a Reserve Fund equal to one year of payments

($1,044,474) in the Marin County Treasury during the first ten years of the 20-year repayment period.
Every January 1 and July 1, commencing January 1, 2010, the District deposits with the County 10% of

the semi-annual SRF payment. The County credits the fund with interest quarterly, and will use the

Reserve to pay the last 2 semi-annual SRF loan payments.

RWS North/South SRF Reserve Fund: The State Water Resource Control Board Agreements for the
seven Clean Water State Revolving Fund Loans made for expansion of the Recycled Water System
distribution system require that the District establish a reserve fund equal to one year's debt service
($614,299) prior to the construction completion date.

RWS Central SRF Reserve Fund: The State Water Resource Control Board Agreement for the Clean
Water State Revolving Fund Loan made for expansion of the Recycled Water System distribution system
requires that the District establish a reserve fund equal to one year's debt service ($255,373) prior to the
construction completion date.

Note 2 - Designated Cash

Self-Insured Workers’ Compensation Fund: Commencing July 2011, the District began self-insuring its
workers’ compensation liability. The savings accrued through self-insuring the liability is reserved in this
fund for possible future claims expense. The District carries a workers’ compensation excess policy for
claims that exceed $1,000,000. See schedule on page 21. :

Retiree Medical Benefits Fund: NMWD pays the cost of health insurance for retirees between the ages
of 55 and 65 and spouse under any group plan offered by CalPERS. The retiree must be at least 55 and
have a minimum of 12 years of NMWD service at the date of retirement. NMWD's contribution toward the
chosen plan is capped in the same manner as all other NMWD employees in the same class. Coverage
terminates for the spouse when the spouse becomes eligible for Medicare, or for both the retiree and -
spouse when the retiree becomes eligible for Medicare. When the retiree or spouse becomes eligible for
Medicare, NMWD pays up to the couple annuitant rate, which is capped at $3,830 per year ($319/month).
In August 2003, NMWD transferred $2.55 million ($2.3 million for current retirees plus $250,000 for future
retirees) from unrestricted cash into a reserve to fund this obligation. In 2010 the Board directed staff to
add $1,500 per employee annually as a payroll overhead to accrue and accelerate amortization of this
liability. The accrual is maintained as a Long-Term Liability entitled Retiree Health Benefits Payable. The
Total OPEB Liability has a balance of $4.1M. In 2017 an Actuarial Analysis calculated NMWD’s total
actuarial liability at $5.6 million. The Retiree Medical Benefits cash fund earns interest monthly.
Accounting Standards require that the $5.6M reserve by fully funded in 20 years.

Drought Contingency (Rate Stabilization) Fund: In. August 2008, the Board directed staff to establish
this reserve with $135,000 from the Self-Insured Workers’ Compensation Fund for the Novato district to
draw upon during dry years. A threshold of 3.2 billion gallons of potable consumption was established as
a benchmark for ‘normal’ years. During any fiscal year that water sales volume exceeds 3.2BG, the
incremental revenue generated is deposited into the Drought Contingency Reserve. In those years when
sales volume falls below the benchmark, funds are withdrawn from the reserve to maintain the budgeted
revenue forecast. The goal is to build a reserve equal to 20% (currently $2,500,000) of budgeted annual
water commodity sales. In FY09 $50,335 was added to the reserve. The fund was fully depleted in FY10.
The fund balance accrues interest monthly. ’

Maintenance Accrual Fund: Established ih FY91 to provide a source of maintenance money for
replacement of treatment, storage, transmission and distribution facilities as they wear out. The annual
contribution from operating reserves was initially $200,000. Net polybutylene claim settlement proceeds
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of $671,060 were closed into the fund in FY93. In FY94 the annual contribution was reduced to $100,000.
The District's goal is to build a reserve equal to 10% of the net book value of Novato's existing plant,
currently $7.0M. Funds are borrowed from the Maintenance Accrual Fund to offset the shortfall in
unrestricted Cash & Investments. The fund balance does not accrue interest.

Operating Reserve Fund: This reserve, comprised of four months of budgeted operating expenditures
(less depreciation) as recommended by the District’s financial advisors, serves to ensure adequate
working capital for operating, capital, and unanticipated cash flow needs that arise during the year. The
fund balance does not accrue interest.

Note 3 — Employee Loans

Housing Loans: The District's Employer Assisted Housing Program allows up to $300,000 to be loaned
to an employee for a period of up to 15 years for the purchase of a home within the District service
territory that will enable the employee to respond rapidly to emergencies affecting the operation of the
District. Repayment is due upon sale, termination of employment, or other event as described in the
Program. Interest on the loan is contingent upon and directly proportional to the appreciation in value
occurring on the purchased property. There .are four employee-housing loans currently outstanding
totaling $714,200: a $39,200 loan dated September 2004, a $150,000 loan dated November 2007, a
$250,000 loan dated March 2015, and a $275,000 loan dated June 2018.

Note 4 — Other Long Term Receivables

The District entered into a temporary water service agreement with Black Point Golf Links in 1999 to
provide potable water for StoneTree Golf Course until recycled water was available. In 2006 the District
received a $4.3 million 20-year 2.4% SRF loan to finance the Deer Island Recycled Water project, and
Black Point Partners agreed to pay the District $3,612,640 in bimonthly payments of $41,762 at 2.4%
coinciding with StoneTree’'s water service payments. The final payment from StoneTree is due in
February 2024,

In 2015 the District entered into an agreement with Marin Country Club for their share of the pipeline
extension to provide recycled water for the Marin Country Club Golf Course. In 2016 the District received
a $6.6 million 30-year 1.0% SRF loan to finance the Recycled Water Central project, and Marin Country
Club agreed to pay the District $1,265,295 in bimonthly payments of $8,142 at 1.0% over 30 years for
their share of the pipeline extension. Marin Country Club also agreed to pay $430,463 of the District's
local share of the project in bimonthly payments of $8,242 over 10 years at 2.8%, which is the Novato
Potable Fund’s weighted average cost of debt. The payments will coincide with Marin Country Club’s
water service payments. Marin Country Club paid the 10 year loan in full in December 2018. The final
payment from Marin Country Club for the 30 year loan is due in November 2047.

Note 5 — Depreciation

Assets are assigned a useful life based on consultations with the District Chief Engineer and a survey of
other water agencies. Depreciation is computed on a straight-line basis over the estimated useful life of
the various classes of property as follows:

Facility . Life {Years)
AGQUEdUCE.........ooiii e 150
DAIML .t et e e e et ot e 100
Buildings & Structures...............c.oooeiiiiie e e 40
MaINS. ..o 50
Pumping Equipment. ... e 25
Water Treatment EQUIDMENt..........c..oooiiii oo, 20
Storage & Transmission (16"+) Facilities..................c.ccoooeverrerin i v 50
- Distribution Facilities (includes Pump Stations).............c.ccooviiveiois oo e 50
Office, Laboratory, Construction & Shop Tools & Equipment................. 10
Vehicles 110N Or greater..........covv e, 10
Allother VEICIES...........uuviiiii e 5
SeWer Mains.......coooooiiiiiirii : 40
Sewer Pumps.................. e e b e e er e, ‘ 10
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Note 6 - Capitalization Policy

The Government Finance Officers Association Guide for State and Local Governments recommends that
a capitalization policy incorporate a minimum threshold of $5,000 and an estimated useful life of at least
two years. It also cautions that federal grant and loan requirements prevent the use of capitalization
thresholds in excess of $5,000. Thus NMWD's capitalization threshold is'$5,000. -

Note 7 — Bond & L.oan
Servicing Schedule for Fiscal Year 2018-2019

FY19

6/30/19
issue Original Payment  Final interest  Principal Outstanding
Service Area Description Date Rate Amount Due Pmt Expense Paid Balance
SRF lLoan -
1 Novato STP 2004 2.39% $16,528,850 7/1&1/1 7/1/29  $235405  $809,069 $9,241,578
Bank  Marin o :
2 Novato Loan 2011 3.54% $7,000,000 27"/mo . 10/27/31 $171,462  $310,580 $4,845316
3 Novato Chase Loan 2018 2.69%  $4,600,000 3/1&9/1 3/1/33 $116,522 $240,000  $4,360,000
Novato Total $523,389 $1,359,649 $18,446,894
4 RWTP SRF Loan 2006 2.4%  $4,302,560 6/19 6/19/27 $52,543  $220,824  $1,968,463
SRF  Loans : :
5 RW North ) 2013 2.6%  $4,375,605 Varies Varies $87,149  $194,743  $3,157,142
SRF  Loans
6 RW South (3) 2013 2.2%  $5,359,858 Varies Varies $94,132  $238,275 $4,040,446
7 RW Central SRF Loan 2016 1.0%  $7,130,503 12/18 12/31/47 _ $53,287  $206,427  $6,924,076
Recycled Water Total  $287,111 $860,269 $16,090,127
PRE-1
8 PRE Revenue 1980 5.0% $240,000 10/1 &4/1  4/1/20 $1,300 $13,000 $13,000
PR-6 .
9 Point Reyes Revenue 1981 5.0% $217,800 7/1&1/1  7M/21 $1,750 $11,000 $34,000
Bank  Marin ) :
10 WM Water Loan 2012 3.54%  $1,000,000 27"/mo  10/27/31 $25,169 $45,590 $710,934

West Marin Water Total $28,219 $69,590 $757,934

FY19 Total _$838,719 $2,289,508 $35,294,955

1. In April 2004 the California State Department of Water Resources approved a 2.39% 20-year loan for
reconstruction of the Stafford Water Treatment Plant. The project was completed in FY09 with repair
of the Outlet Tower Sluice Gate. Interest paid during construction totaled $1,636,378. The loan
covenants require an annual reserve fund contribution of $104,447 (10% of the annual debt service
obligation) be deposited into the Marin County Treasury during each of the first ten years of the
repayment period. Debt service is funded 25% by Facility Reserve Charges. The first payment was
made in December 2009.

2. In October 2011 Bank of Marin made a 20-year 3.54% (APR) loan of $8 million to fund the District's
share of the Aqueduct Energy Efficiency Project. See Note 15 below, and note to loan 9 above.

3. In March 2018 Chase Bank made a 15-year 2.69% (APR) loan of $4.6 million to fund the District's
Automated Meter information System Project.
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4. In August 2006 the California State Department of Water Resources approved a 2.4% 20-year loan of
$4,264,545 for construction of the Deer Island Recycled Water Facility. With the addition of $38,015
in Construction Period Interest, the loan principal totaled $4,302,560. The project was completed in
June 2007, and the first payment was made June 19, 2008.

5. In July 2011 the California State Department of Water Resources approved a series of four 2.6% 20-
year loans which totaled $4,375,605 for the Recycled Water North Service Area Expansion Project. -
The projects were completed on October 31, 2012, and the first payment was made in November of
2012.

6. In March 2012 the California State Department of Water Resources approved a series of three 2.2%
20-year loans totaling $5,361,952 for the Recycled Water South Service Area Expansion Project. The
projects were completed on September 4, 2013, and the first payment was made in December of
2013.

7. In May 2016 the California State Department of Water Resources approved a 1.0% 30-year loan of
$6,592,295 for the Recycled Water Central Service Area Expansion. The project will be completed in
December 2017, and the first payment will be made December 31, 2018.

8. The Paradise Ranch Estates private water system was created by David Adams and Sons in 1952 to
provide water to 85 homes in the PRE subdivision located north of Inverness Park. Problems with
water quality and quantity developed and in 1969 the Marin County Health Department issued a boil-
water order to all customers of the company. In 1972 the County declared a moratorium on issuance
of building permits. A suit by property owners resulted in an agreement reached in Marin Superior
Court in late 1978 directing Adams to finance a District feasibility study for the takeover of the system.
This culminated in formation of Improvement District PRE-1 and an election authorizing issue of
$240,000 of 5% 40-year revenue bonds, which, in conjunction with a $720,000 Farmers Home
Administration grant, financed system rehabilitation. Service was provided from the Point Reyes
System by installation of an additional well, expansion of the treatment plant, and a 6-inch pipeline
connection at the Inverness Park pump station extending 1.6 miles along Sir Francis Drake Boulevard
to the newly reconstructed Paradise Ranch Estates distribution system. On 4/22/80 the USDA
purchased the revenue bond issue in its entirety. '

9. In 1981 work commenced on rehabilitating the Point Reyes Inverness Park water system. 18,865 feet
of pipeline was either replaced or installed, a 300,000-galion tank was added in Point Reyes Station
and a 100,000-gallon tank was added in Inverness Park. Total cost of these improvements was
$820,015. A 72% grant combined with a $217,800 5% 40-year revenue bond acquired 8/28/81 by the
Farmers Home Administration financed the project. ‘

10. In June 2012 the Board authorized reallocating $1 million of the Bank of Marin loan to West Marin
Water to repay Novato Water $223,000 owed for loans to fund Long Range Improvement Projects
and the remainder to fund the Solids Handling Facility at the Point Reyes Water Treatment Plant.
See note to loan 2 above.

Note 8 — Unemployment Insurance Reserve

NMWD uses the “Reimbursable Method” of paying for Unemployment Costs. Under this method, the
District reimburses the State Employment Development Department for all unemployment benefits paid
on our behalf. The reserve is maintained at an amount equal to the higher of the average claim amount
paid over the last 5 years or 52 times the maximum weekly benefit amount (currently $450 x 52 =
$23,400). : ' ’

Note 9 — Payroll Benefits

Payroll Benefits Payable includes Employer and Employee paid payroll taxes; vacation, sick, floating
holiday and comp time leave, Section 125 payments; cancer, long term care and disability insurance
premiums; union dues; and employee benefit fund.

Note 10 - Interest Policy on Inter-District Loans

In the event an improvement district expends all of its Undesignated Funds, it shall borrow funds from that
improvement district's Board Designated Fund reserves to meet ongoing requirements. In the event an
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improvement district expends all of its Board Designated Fund reserves, it may receive a loan from the
Novato Improvement District in an amount sufficient to meet its ongoing requirements. Restricted Funds
shall not be used to finance ongoing normal operating expenses.

No interest shall be paid by an improvement district on funds borrowed from that improvement district's
Board Designated Fund reserves. Interest on loans from the Novato Improvement District shall be paid by
the recipient district to the Novato district based upon the outstanding loan balance at the close of the
previous accounting period. Interest shall be calculated at the higher of: 1. The weighted average interest
rate of Novato improvement district debt (2.78% at 6/30/17); or 2.The average interest rate earned on the
District treasury since the close of the previous accounting period; plus $50 per month.

Note 11 — Budget Augmentations

Note 12 —- Prior Period Adjustment

Note 13 — Explanation of Financial Statement Components

The District's financial statement is comprised of four components: 1) Statement of Net Position, 2)
Sources and Uses of Funds Statement — All Service Areas Combined, 3) income Statement and Cash
Flow by Service Area, and 4) Notes to the Financial Statements, This report also contains other
supplementary information in addition to the basic financial statements themselves.

The Statement of Net Position (page 4) reports the District's assets and liabilities and provides

information about the nature and amount of investments in resources (assets) and the obligations to the .
District's creditors (liabilities). The difference between assets and liabilities is reported as net position.

Over time, increases or decreases in the fund balance may serve as a useful indicator of whether the

financial position of the District.is improving or deteriorating.

The Sources and Uses of Funds Statement — All Service Areas Combined (page 8) compares fiscal
year-to-date performance against the Board approved annual budget — presented in the adopted budget
format. This Sources and Uses of Funds Statement varies from the income statement in that it includes
capital expenditures, debt principal repayment, connection fee revenue, and cash infusions from debt
issuance.

The Income Statement and Cash Flow by Service Area (page 9) presents the net income (loss) for the
fiscal year-to-date (FYTD) period for each of the District’s four service areas. The income and expenses
on this report are presented in conformity with Generally Accepted Accounting Principles (GAAP) and
comply with Governmental Accounting Standards Board pronouncements. Accordingly, all income and
expenses are reported as soon as the underlying event giving rise to the change occurs, regardless of the
timing of related cash flows. This statement measures the success of each service area’s operations and
can be used to determine whether the service area has successfully recovered all costs through user fees
and other charges.

Also included at the bottom of page 9 is a statement of Cash Flow by Service Area. The primary purpose
of this statement is to reconcile in an informative manner the difference between the net income/(loss) for
the period of each service area with the resultant change in cash balance that occurred over the same
period.

Notes to the Financial Statements (page 31) provide a summary of significant accounting policies and .
assumptions and other information of value to the financial statement reader.

Other Supplementary Information includes Detail Income Statements presented in accordance with
GAAP for each of the four service areas (pages 10, 14, 16, 19). These statements present income and
expenditures in close detail for further analysis. Other supplementary schedules of note include the
Vehicle Fleet Analysis (page 25), Equipment Expenditures (page 22) and Capital Improvement Project
Expenditures (page 27), which show outlays to date, compared with budget authority.
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Note 14 —Connection Fee Transfers from Novato Water To Recycled Water

The following Connection Fee (FRC) reserve amounts have been transferred to the Recycled Water fund:

Expansion Local Share . SRFRWF Expansion = Transfer

North South Central NBWRA N 7Loah o SRF Loan le’ Total Executed A
FYo7 $29,725 $29,725
FY08 $50,478  $22,795 $73.273
FY09 $150,455 $22,795 $173,250
FY10 $133,659 $75,198  $22,795 $231,652  $133659 $133,659
FY11 $133,319 $22,795 $156,114 " $1,175,008"
FY12 $233478° $265500 $115,883" $22,795 $637,656 (§7.088)
FY13 $315023 $22.795  $464,572" $802,390  $1,970,400 $802,390
FY14 $236,2901 $723,525°  $4,024°  $63,035 $22,795  $500,529" $1,550,200  $1,550,200 $1,550,200
FY15 $17,563  ($4,024)  $38283° $22795  $614,209" $688,916  $688,916 $688.916
FY16 $0 $0  $66,729 $102,842 $22795  $614,299 $806,664  $806,664 $806,664
FY17 $362,524 $194636° $22,795  $614,299" $36,687  $1,230,940  $1,230,940 $1,230,940
FY18 $5071512"  $38908 §22,795  $614,299 " $5,747,513 - $5,747,513 $5,747,513
FY19 ($52,174,377)  $6,074 $245,776 (§1,922,527) ($1,922,527)  ($1,922,527)

$603,428 $1,006,589 $3,326,388 $1,313,850 $250,744 $3,668,072 $36,687 $10,205,767 $10,205,767  $10,205,767

Note 15 —Debt Service Coverage Ratio

Debt Service Coverage Ratio is the ratio of net income/(loss) plus interest expense, depreciation, and
connection fee revenue for the fiscal year to the sum of the fiscal year’s principal and interest payments

on the District's total debt.

Net Income/(Loss)
Depreciation
Interest Expense
Connection Fees

Total Available For Debt Service

Annual Debt Service

Debt Service Coverage Ratio

Budget
FY15 FY16 FY17 FY18 FY19
$1,050,523 $91,719 $597,600 $1,860,520 $1,159,000
$3,183,725 $3,286,353  $3,416,507 $3,434,069 $3,528,000
$847,951 $807,035 $757,935 $833,197 $850,000
$801,600 $278,690  $1,034,585 $1,455,400 $733,000
$5,883,799 $4,463,797  $5,806,627 $7,583,186 $6,270,000
$2,534,473 $2,528,938  $2,527,021 $2,201,451 $3,129,000
2,32 1.77 2.30 3.45 2.01
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New GSA with ARWS BOD Memo
February 2, 2019
Page 2 of 2

That the Board authorize the General Manager to execute a General Consulting
Services Agreement between NMWD and Associated Right of Way Services, Inc with a not-to-

exceed limit of $25,000.



2300 Contra Costa Blvd.
Suite 525
Pleasant Hill, CA 94523

925.691.8500 phone
925.691.6505 fax
WWW.arws.com

January 23, 2019

Drew Mclntyre

General Manager

North Marin Water District
999 Rush Creek Place
Novato, CA 94945

Re: Miscellaneous General Right of Way Contract
Right of Way Services

Dear Mr. Mcintyre:

Associated Right of Way Services, Inc., (AR/WS) respectfully submits our firm brochure, project experience,
references, and resumes in to provide right of way services to the North Marin Water District (Client). AR/WS will
provide right of way services on an on-call basis. Right of way services include, project management, cost estimating,
appraisal, appraisal review, acquisition, and relocation advisory experience.

AR/WS is well suited to perform services requested by the Client including, unauthorized encroachment on district
property, negotiation of permanent easements, eminent domain support services, and surplus property
appraisals/appraisal reviews. To expand on our areas of expertise related to the above requested services, we have
included a scope of work as an attachment.

Since 1989, AR/WS has successfully completed hundreds of projects within the North Bay for local, state, and federal
agencies, special districts, transportation authorities, and engineering firms. AR/WS North Bay county clients
include Napa, Marin, and Sonoma; and our North Bay city clients include American Canyon, Dixon, Fairfield, Napa,
Novato, Petaluma, Rohnert Park, San Rafael, Santa Rosa, Sausalito, St. Helena, Vacaville, and Vallejo. AR/WS has
also provided right of way services to special districts, transportation authorities, and others in the North Bay
including, Fairfield-Suisun Sewer District, Marin County Flood Control Water Control District, Napa County Flood
Control and Water Control District, Napa County Transportation & Planning Agency, Napa Sanitation District,
Novato Sanitary District, Sausalito-Marin City Sanitary District, Sonoma Marin Area Rail Transit, and Vallejo
Sanitation and Flood Control District.

We have reviewed the Standard Consulting Services Agreement and included our requested revisions to the
agreement. Feel free to contact me if you wish to discuss or if you have any questions and thank you for including
AR/WS on your team for right of way services.

Sincerely,

Larry Castellanos

Vice President

(925) 691-8500
LCastellanos@arws.com

ATTACHMENT 1



SCOPE OF WORK

SCcOPE OF WORK

AR/WS staff propose to provide services to the North Marin Water District (Client) in the following areas:

Unauthorized Encroachment on District Property
Negotiation of Permanent Easements
Eminent Domain Support Services

N

Surplus Property Appraisals/Appraisal Reviews
Our experience and scope of work of the above areas is outlined below.

1. Unauthorized encroachment on district property
AR/WS has extensive experience providing encroachment removal and support assistance. An example of our

experience with encroachment removal and support services is our work for the San Francisco Public Utilities
Commission. Since 2012 AR/WS has teamed with the SFPUC Right of Way Management to build a successful
encroachment removal program and has provided encroachment removal and support services on 100+ properties.

ENCROACHMENT REMOVAL AND SUPPORT SERVICES SCOPE OF WORK

s AR/WS will provide field inspections and documentation of unauthorized encroachments based on target
areas determined by the Client.

#  Provide notifications to owners on Client letterhead of encroachment violations with demand for date
specific removal.

#  Serve as Client contact for owners to respond to explain encroachment removal policy and administer
encroachment removal plan.

= Provide follow up phone calls with owners to ensure compliance with the Client’s encroachment removal

policy.

2. Negotiation of permanent easements

AR/WS acquisition consultants are experts in negotiating permanent, and partial easements. All AR/WS acquisition
agents are currently licensed brokers or salespersons by the State of California Bureau of Real Estate. AR/WS
acquisition agents also hold notary public commissions. The majority of AR/WS acquisition agents have successfully
completed a course in the Uniform Relocation and Real Property Acquisition Policies Act. Our acquisition agents
have training related to acquisifion of property for public projects. Many of our acquisition agents have earned a
professional designation or certification from the IRWA. Our scope of negotiations and acquisition of permanent
easements is as follow:

NEGOTIATIONS / ACQUISITIONS SCOPE OF WORK

% AR/WS to prepare acquisition documents. Said documents include, but are not limited to, offer letter,
appraisal summary statement and summary of the basis for just compensation, summary statement
pertaining to the acquisition of real property or an interest therein, purchase agreement, deed, public
acquisition brochure and goodwill information sheet.

#  AR/WS will negotiate to acquire easements that are identified by Client.

#  All acquisition documents to receive Client’s written approval as to form prior to use in the field. If

agreement with all owners and other required interests cannot be reached, AR/WS will advise Client that

negotiations have reached an impasse. The Client will consider scheduling of an action in eminent domain
including the required public necessity hearing. AR/WS will provide condemnation support as needed and
requested, budget allowing. AR/WS will initiate and maintain individual acquisition files.

If settlement with owners and other required interests is reached pursuant to the Client approved appraisal

or Client approved administrative settlement, AR/WS will prepare a Memorandum of Settlement for

transmittal to Client. If an administrative settlement appears to be prudent, AR/WS will prepare a
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SCOPE OF WORK

settlement discussion memorandum reviewing the issues. This memorandum will require Client written
approval before implementation of any settlement agreement.

= AR/WS will establish with Client a process of coordinating escrow closings and reviewing escrow
instructions. Where there are escrow closings, preparation of escrow instructions will be completed by title
company. Approval of conditions of title and escrow instructions, including but not limited to, “subject to”
title exceptions, will be done by Client.

#  All discussions for the acquisition of property or an interest therein will be directed to result in the payment
of just compensation.

= AR/WS will make every reasonable effort to acquire property on behalf of the Client expeditiously through
agreement with its owner and to avoid litigation. This may necessitate greater levels of effort in the
negotiations phase and, where appropriate, should continue after eminent domain has been initiated.
Client will provide ongoing feedback to AR/WS as to authorization for settlements.

3. Eminent domain support services

Our appraisers, acquisition agents, and relocation advisors have worked with legal counsel on various projects
where the condemnation process was initiated. Our detailed and organized files, diary logs and support material
have been used by many attorneys in preparation for eminent domain actions.

EMINENT DOMAIN COORDINATION SCOPE OF WORK

= AR/WS consultants will work with the Client’s staff and legal counsel to initiate and complete condemnation
proceedings.

= We will assist in preparation of documentation establishing the basis to use the power of eminent domain,
including evidence about: the necessity of the project; the project location being most compatible with the
greatest public good and least private injury; and the necessity of the subject property for the project.

4. Surplus property appraisals/appraisal reviews

The majority of AR/WS appraisal reports are prepared for the acquisition of property for public projects. However,
a significant portion of our appraisals are prepared for property disposition. AR/WS appraisers are certified with the
State of California Bureau of Real Estate Appraisers. All AR/WS appraisers have successfully completed a course in
the appraisal of partial acquisitions for public agencies, an easement valuation course, a course on the Uniform
Relocation and Real Property Acquisition Policies Act, and each appraiser has training related to California eminent
domain law. The majority of our appraisers have earned a professional designation or certification from the IRWA
and/or the Appraisal Institute. One AR/WS appraiser has earned the prestigious MAI designation. AR/WS appraisers
have backgrounds in appraising various types of properties including residential, commercial, industrial, agricultural
and special uses, and are experienced in appraising property for public acquisitions through the eminent domain
process.

APPRAISAL SCOPE OF WORK

#  Appraisals to be provided addressed and delivered to Client staff as directed.

*  Appraisals to be prepared in accordance with California Eminent Domain Law; California Government Code
Section 7260 et seq.; and the Uniform Standards of Professional Appraisal Practice requirements, except as
jurisdictionally exempt, the Caltrans Right of Way Manual, and 49 CFR, Part 24.

= The owner or a designated representative will be invited by the appraiser to accompany him/her during the
inspection of the property.

#=  Appraisals to be prepared in an Appraisal Report format in accordance with Uniform Standards of
Professional Appraisal Practice, Standard Rule 2-2.
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S5COPE OF WORK

®

Appraisal is for the “Fair Market Value” of the property as per California Code of Civil Procedure, Section
1263.320.

The market value of the property taken will not include any increase or decrease in the value of the property
that is attributable to any of the following:

-y The project for which the property is taken;
««««« > The eminent domain proceeding in which the property is taken;
-> Any preliminary actions of the acquiring authority relating to the taking of the property.

Appraiser will not give consideration to, nor include in their appraisal, any allowance for relocation benefits
of personal property.

If updated values are requested, appraisal services will be billed on an hourly basis in accordance with the
AR/WS Fee Schedule. {Optional Service)

If revisions are made to the property requirements during the appraisal process or upon completion of the
report, appraisal time to address these revisions will be billed on an hourly basis in accordance with the
AR/WS Fee Schedule. (Optional Service)

Expert witness related services, including preparation for and appearances at depositions, court,
arbitrations/mediations, hearings, and testimony will be billed on an hourly basis in accordance with the
AR/WS Fee Schedule. {Optional Service)

If properties are split or added, addyi‘tional appraisal reports may be required. (Optional Service)

APPRAISAL REVIEW SCOPE OF WORK

Appraisal reviews are required on federally funded projects. AR/WS staff appraisers have experience preparing
appraisal reviews.

C

B

Upon receiving appraisal reports, an office review of the reports using the various standards prescribed by
the Federal and State Uniform Acts, Federal Highway Administration, Caltrans appraisal procedures,
Uniform Standards of Professional Appraisal Practice (USPAP) and the California Eminent Domain codes will
be completed.

A checklist identifying the various requirements of the appraisal reports will be used to ensure that the
reports contain all of the prescribed requirements.

Review appraiser will prepare a summary of the appraisal process and provide comments regarding any
omissions or problems with the reports, such as lack of reasonable support for the appraisal conclusions.
Review appraiser will make initial call to the appraiser to inform the appraiser that the reports are being
reviewed. Comments will be provided to the appraiser for discussion.

Schedule a field review and if needed schedule a meeting with the appraiser.

Communicate with the Client to clarify potential issues, resolve problems and notify Client of progress.

If required by Client, review comments will be provided to Client at the same time they are sent to the
appraiser.

Upon satisfactory completion of the appraisal reports, a review certificate report will be prepared.
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CONTRACT REVISIONS

CONTRACT REVISIONS

AR/WS respectfully requests the following contract revisions to the Standard Consulting Services Agreement.

a. With respect to design professional services provided under this agreement,
Consultant shall assume the defense of and defend NMWD, its directors, officers,
agents, and employees In any action at law or in equity to the extent that liabiiity is
claimed or alleged to arise out of, pertain to, or relate to, either directly or indirectly,
the intentional or willful misconduct, recklessness, or negligent act, error, or omission
of Consultant {or any person or-organization for whom Consultant is legally liable) in
the performance of the activities necessary to perform the services for District and
complete the task provided for herein. In addition, Consuitant shall indemnify, hold
harmless, and release NMWD, its directors, officers, agents, and employees from and
against any and all actions, claims, damages, disabilities or expenses, including
attorney’s fees and witness costs; that may be asserted by any person or entity
including the Consultant, to the extent arising out of, pertaining to, or relating to, the
negligent acts, errors or omissions, recklessness, or intentional or willful misconduct
of the Consultant (or any consultant or subcontractor of Consultant) in connection with
the activities necessary to perform the services and complete the task provided for
herein, but excluding liabilities due to the sole negligence or willful misconduct of
NMWD.

b. With respect to all services other than design professional services provided under
this agreement, Consultant shall indemnify, hold harmless, release and defend
NMWD, its agents and employees-from and against any and all actions, claims,
H nealiqenf per &Jf‘f”“"fdamages, disabilities or expenses, including attorney’s fees and witness costs-that
o willfu | msistoncloct , it i t, arising out of-er
W lontujtant —2in connection with the activities necessary to perform those services and complete
the tasks provided for herein, but excluding liabilities due to the-sete negligence or

willful misconduct of NMWD.

This indemnification is not limited in any way by any limitation on the amount or type of
damages or compensation payable by or for the NMWD or its agents under workers’
compensation acts, disability benefit acts or other employee benefit acts.

' 4. PROSECUTION OF WORK: The execution of this agreement shall constitute the
Consultant's authority to proceed immediately with the performance of this contract. Performance of
the services hereunder shall be completed by : , provided, however, that if the
performance is delayed by earthquake, fiood, high water or other Act of Godt or by strike, lockout
or similar fabor disturbance, the time for the Consultant's performance of this contract shall be
extended by a number of days equal to the number of days the Consultant has been delayed.

5, METHOD AND PLACE OF GIVING NOTICE, SUBMITTING BILLS AND MAKING
PAYMENTS: All notices, bills and payment shall be made in writing and may be given by personal
delivery or by mail. Notices, bills and payments sent by mail should be addressed as follows:

North Marin Water District
P.O, Box 146

Novato, CA 94948
Attention:

Consultant:

and when so addressed, shall be deemed given upon deposit in the United States Mail, postage
prepaid. in ail other instances, notices, bills and payments shali be deemed given at the time of
actual delivery. Changes may be made in the names and addresses of the person to whom notices,
bills and payments are to be given by giving notice pursuant to this paragraph.
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AGREEMENT FOR CONSULTING SERVICES

The following is an agreement between North Marin Water District, hereinafter “NMWD”,
and ASSOCIATED RIGHT OF WAY SERVICES, INC., hereinafter, “Consultant”.

WHEREAS, Consultant is a duly qualified consulting firm, experienced in right of way
real estate services,

WHEREAS, in the judgment of the Board of Directors of the NMWD, it is necessary and
desirable to employ the services of the Consultant to provide miscellaneous right of way
services.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties hereto agree as follows:

PART A -- SPECIFIC PROVISIONS:

1. DESCRIPTION OF SERVICES AND PAYMENT: Except as modified in this
agreement, the services to be provided and the payment schedule are:

a. Specific work scope tasks, schedules and estimate of services cost shall be
discussed, agreed upon and documented between NMWD and the
Consultant prior to beginning any work under this agreement.

b. The fee and fee payment for such work shall be as stipulated under the fee
schedule included in Exhibit A of this agreement. Agreement cost shall not
exceed $25,000 in total without additional Board of Directors’ authorization.

PART B -- GENERAL PROVISIONS

1. ASSIGNMENT/DELEGATION: Except as above, neither party hereto shall
assign, sublet or transfer any interest in or duty under this agreement without written consent of
the other, and no assignment shall be of any force or effect whatsoever unless and until the
other party shall have so consented.

2. STATUS OF CONSULTANT: The parties intend that the Consultant, in performing
the services hereinafter specified, shall act as an independent contractor and shall have the control
of the work and the manner in which it is performed. The Consultant is not to be considered an
agent or employee of NMWD, and is not entitled to participate in any pension plan, insurance, bonus
or similar benefits NMWD provides its employees.

3. INDEMNIFICATION: NMWD is relying on the professional ability and training of
the Consultant as a material inducement to enter into this agreement. The Consultant hereby
warrants that all its work will be performed in accordance with generally accepted professional
practices and standards, as well as the requirements of applicable federal, state and local laws,
it being understood that neither acceptance of the Consultant's work by NMWD nor Consultant’s
failure to perform shall operate as a waiver or release.
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a. With respect to design professional services provided under this agreement,
Consultant shall assume the defense of and defend NMWD, its directors, officers,
agents, and employees in any action at law or in equity to the extent that liability is
claimed or alleged to arise out of, pertain to, or relate to, either directly or indirectly,
the intentional or willful misconduct, recklessness, or negligent act, error, or omission
of Consultant (or any person or organization for whom Consultant is legally liable) in
the performance of the activities necessary to perform the services for District and
complete the task provided for herein. In addition, Consultant shall indemnify, hold
harmless, and release NMWD, its directors, officers, agents, and employees from and
against any and all actions, claims, damages, disabilities or expenses, including
attorney's fees and witness costs, that may be asserted by any person or entity
including the Consultant, to the extent arising out of, pertaining to, or relating to, the
negligent acts, errors or omissions, recklessness, or intentional or willful misconduct
of the Consultant (or any consultant or subcontractor of Consultant) in connection with
the activities necessary to perform the services and complete the task provided for
herein, but excluding liabilities due to the sole negligence or willful misconduct of
NMWD.

b. With respect to all services other than design professional services provided under
this agreement, Consultant shall indemnify, hold harmless, release and defend
NMWD, its agents and employees from and against any and all actions, claims,
damages, disabilities or expenses, including attorney’s fees and witness costs that
may be asserted by any person or entity, including the Consultant, arising out of or
in connection with the activities necessary to perform those services and complete
the tasks provided for herein, but excluding liabilities due to the sole negligence or
willful misconduct of NMWD.

This indemnification is not limited in any way by any limitation on the amount or type of
damages or compensation payable by or for the NMWD or its agents under workers’
compensation acts, disability benefit acts or other employee benefit acts.

4. PROSECUTION OF WORK: The execution of this agreement shall constitute the
Consultant’s authority to proceed immediately with the performance of this contract. Performance of
the services hereunder shall be completed by December 31, 2020, provided, however, that if the
performance is delayed by earthquake, flood, high water or other Act of God or by strike, lockout
or similar labor disturbance, the time for the Consultant’'s performance of this contract shall be
extended by a number of days equal to the number of days the Consultant has been delayed.

5. METHOD AND PLACE OF GIVING NOTICE, SUBMITTING BILLS AND MAKING
PAYMENTS: All notices, bills and payment shall be made in writing and may be given by personal
delivery or by mail. Notices, bills and payments sent by mail should be addressed as follows:

North Marin Water District
P.O. Box 146

Novato, CA 94948
Attention: Drew Mclintyre

Consultant:

Associated Right of Way Services, Inc.
2300 Contra Costa Blvd., Suite 525
Pleasant Hill, CA 94523

Attention: Larry Castellanos
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and when so addressed, shall be deemed given upon deposit in the United States Mail, postage
prepaid. In all other instances, notices, bills and payments shall be deemed given at the time of
actual delivery. Changes may be made in the names and addresses of the person to whom notices,
bills and payments are to be given by giving notice pursuant to this paragraph.

6. MERGER: This writing is intended both as the final expression of the agreement
between the parties hereto with respect to the included terms of the agreement, pursuant to
California Code of Civil Procedure Section 1856 and as a complete and exclusive statement of
the terms of the agreement. No modification of this agreement shall be effective unless and until
such modification is evidenced by a writing signed by both parties.

7. SEVERABILITY: Each provision of this agreement is intended to be severable. If
any term of any provision shall be determined by a court of competent jurisdiction to be illegal or
invalid for any reason whatsoever, such provision shall be severed from this agreement and
shall not affect the validity of the remainder of the agreement.

8. TERMINATION: At any time and without cause the NMWD shall have the right in its
sole discretion, to terminate this agreement by giving written notice to the Consultant. In the event
of such termination, NMWD shall pay the Consultant for services rendered to such date.

9. TRANSFER OF RIGHTS/OWNERSHIP OF DATA: The Consultant assigns to
NMWD all rights throughout the work in perpetuity in the nature of copyright, trademark, patent,
and right to ideas, in and to all versions of any plans and specifications, reports and document
now or later prepared by the Consultant in connection with this contract.

The Consultant agrees to take such actions as are necessary to protect the rights
assigned to NMWD in this agreement, and to refrain from taking any action which would impair
those rights. The Consultant’s responsibilities under this contract will include, but not be limited
to, placing proper notice of copyright on all versions of any plans and specifications, reports and
documents as NMWD may direct, and refraining from disclosing any versions of the reports and
documents to any third party without first obtaining written permission of NMWD. The Consultant
will not use, or permit another to use, any plans and specifications, reports and document in
connection with this or any other project without first obtaining written permission of NMWD.

All materials resulting from the efforts of NMWD and/or the Consultant in connection
with this project, including documents, reports, calculations, maps, photographs, computer
programs, computer printouts, digital data, notes and any other pertinent data are the exclusive
property of NMWD. Re-use of these materials by the Consultant in any manner other than in
conjunction with activities authorized by NMWD is prohibited without written permission of NMVWVD.

Consultant shall deliver requested materials to NMWD in electronic format
including but not limited to engineering calculations, plans (AutoCad, current edition) and
specifications (MS Word, current edition).

10. COST DISCLOSURE: In accordance with Government Code Section 7550, the
Consultant agrees to state in a separate portion of any report provided NMWD, the numbers and
amounts of all contracts and subcontractors relating to the preparation of the report.

1. NONDISCRIMINATION: The Consultant shall comply with all applicable federal,
state and local laws, rules and regulations in regard to nondiscrimination in employment because of
race, color, ancestry, national origin, religion, sex, marital status, age, medical condition or physical
handicap.
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12 EXTRA (CHANGED) WORK: Extra work may be required. The Consultant shall not
proceed nor be entitled to reimbursement for extra work unless it has been authorized, in writing, in
advance, by NMWD. The Consultant shall inform the District as soon as it determines work beyond
the scope of this agreement may be necessary and/or that the work under this agreement cannot
be completed for the amount specified in this agreement. Said review shall occur before consultant
incurs 75% of the total fee approved for any phase of the work. Failure to notify the District shall
constitute waiver of the Consultant’s right to reimbursement.

13. CONFLICT OF INTEREST: The Consultant covenants that it presently has no
interest and shall not acquire any interest, direct or indirect, which would conflict in any manner
or degree with the performance of its services hereunder. The Consultant further covenants that
in the performance of this contract no person having any such interest shall be employed.

14. INSURANCE REQUIREMENTS FOR CONSULTANTS

Consultant shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in connection with
the performance of the work hereunder by the consultant, his agents, representatives,
employees or subcontractors.

Minimum Scope of Insurance
Coverage shall be at least as broad as:
Commercial General Liability coverage

n

Automobile Liability
3. Workers’ Compensation insurance as required by the State of California.

4. Professional Liability insurance appropriate to the consuitant’s profession. Architects’
and engineers’ coverage is to be endorsed to include contractual liability.

Minimum Limits of Insurance
Consultant shall maintain limits no less than:

1. General Liability (including operations, products and completed operations.): $1,000,000
per occurrence for bodily injury, personal injury and property damage. If Commercial
General Liability Insurance or other form with a general aggregate limit is used, either the
general aggregate limit shall apply separately to this projectlocation or the general
aggregate limit shall be twice the required occurrence limit.

2. Automobile Liability: $1,000,000 per accident for bodily injury and property damage.
3. Workers’ Compensation Insurance: as required by the State of California.
4. Professional Liability, $1,000,000 per occurrence.

Verification of Coverage

Consultant shall furnish the District with original certificates and amendatory endorsements
effecting coverage required by this clause. All certificates and endorsements are to be received
and approved by the District before work commences. The District reserves the right to require
at any time complete and certified copies of all required insurance policies, including
endorsements affecting the coverage required by these specifications.

Subcontractors

Consultant shall include all subcontractors as insureds under its policies or shall furnish
separate cerlificates and endorsements for each subcontractor to the District for review and
approval. All coverage for subcontractors shall be subject to all of the requirements stated herein.
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Self-Insured Retentions

Any self-insured retentions must be declared to and approved by the District. At the
option of the District, either: the insurer shall reduce or eliminate such self-insured retentions as
respects the District, its officers, officials, employees and volunteers; or the Consultant shall
provide a financial guarantee satisfactory to the District (such as a surety bond) guaranteeing
payment of losses and related investigations, claim administration, and defense expenses.

Other Insurance Provisions

The commercial general liability and automobile liability policies are to contain, or be
endorsed to contain, the following provisions:

1. The District, its officers, officials, employees, and volunteers are to be covered as
insureds with respect to liability arising out of automobiles owned, leased, hired or
borrowed by or on behalf of the Consultant.

2. For any claims related to this project, the Consultant’s insurance coverage shall be
primary insurance as respects the District, its officers, officials, employees, and
volunteers. Any insurance or self-insurance maintained by the District, its officers,
officials, employees, or volunteers shall be excess of the Consultant’s insurance and
shall not contribute with it.

3. Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be canceled by either party, except after thirty (30) days’ prior written notice by
certified mail, return receipt requested, has been given to the District.

Acceptability of Insurers
Insurance is to be placed with insurers with a current A.M. Best’s rating of no less than A:VII.

15. DISPUTE RESOLUTION: Any dispute or claim in law or equity between District and
Consultant arising out of this agreement, if not resolved by informal negotiation between the parties,
shall be mediated by referring it to the nearest office of Judicial Arbitration and Mediation Services,
Inc. (JAMS) for mediation. Mediation shall consist of an informal, non-binding conference or
conferences between the parties and the judge-mediator jointly, then in separate caucuses wherein
the judge will seek to guide the parties to a resolution of the case. If the parties cannot agree to
mutually acceptable member from the JAMS panel of retired judges, a list and resumes of available
mediators numbering one more than there are parties will be sent to the parties, each of whom will
strike one name leaving the remaining as the mediator. If more than one name remains, JAMS
arbitrations administrator will choose a mediator from the remaining names. The mediation process
shall continue until the case is resolved or until such time as the mediator makes a finding that there
is no possibility of resolution.

At the sole election of the District, any dispute or claim in law or equity between
District and Consultant arising out of this agreement which is not settled through mediation shall be
decided by neutral binding arbitration and not by court action, except as provided by California law
for judicial review of arbitration proceedings. The arbitration shall be conducted in accordance with
the rules of Judicial Arbitration Mediation Services, Inc. (JAMS). The parties to an arbitration may
agree in writing to use different rules and/or arbitrators.

16. BILLING AND DOCUNMENTATION: The Consultant shall invoice NMWD for work
performed on a monthly basis and shall include a summary of work for which payment is requested.
The invoice shall state the authorized contract limit, the amount of invoice and total amount billed to
date. The summary shall include time and hourly rate of each individual, a narrative description of
work accomplished, and an estimate of work completed to date.
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17. REASONABLE ASSURANCES: Each party to this agreement undertakes the
obligation that the other’s expectation of receiving due performance will not be impaired. When
reasonable grounds for insecurity arise, with respect to performance of either party, the other may,
in writing, demand adequate assurance of due performance and until the requesting party receives
such assurance may, if commercially reasonable, suspend any performance for which the agreed
return has not been received. “Commercially reasonable” includes not only the conduct of the party
with respect to performance under this agreement but also conduct with respect to other
agreements with parties to this agreement or others. After receipt of a justified demand, failure to
provide within a reasonable time, not to exceed 30 days, such assurance of due performance as is
adequate under the circumstances of the particular case is a repudiation of this agreement.
Acceptance of any improper delivery, service, or payment does not prejudice the aggrieved party’s
right to demand adequate assurance of future performance.

18. PREVAILING WAGE REQUIREMENTS: Prevailing Wage Rates apply to all
Consultant personnel performing work under the Agreement for which wage determinations have
been made by the Director of Industrial Relations pursuant to California Labor Code Sections
1770- 1782,. Consultant shall comply with all applicable prevailing wage labor code requirements.

NORTH MARIN WATER DISTRICT
“NMWD”

Dated: Drew Mcintyre, General Manager

ASSOCIATED RIGHT OF WAY SERVICES, INC.
"CONSULTANT"

Dated:

Larry Castellanos, Vice President
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FEE SCHEDULE

AR/WS FEE SCHEDULE 2019

Principal Consultant $225.00
Managing Consultant $195.00
Consultant Il $150.00
Consultant |l $130.00
Consultant | $115.00
Right of Way Technician $80.00
Administrative Support $65.00
Appraisal Reports ’ Lump Sum
Appraiser Hl (MAI) (Hourly) 4‘ $225.00
Appraiser Il {(Hourly) $200.00
Appraiser | (Hourly) $175.00
Subcontractors Cost + 10%

Depositions, Court Appearances, Arbitrations / Mediations,
Hearings, and Testimony (including preparation) $300.00

www.arws.com | P: 925.691.8500
EXHIBIT A










On-Call Construction and Repair Services for NMWD Facilities— Authorize Contract Award BOD Memo
February 1, 2019
Page 2 of 2

The new agreement as proposed will include an initial three-year term, with the option
for the District to extend the term for up to two (2) subsequent one-year periods.
Financial Impact

Except for unplanned emergency situations, most of the projects will be for small CIPs
(with approved budgets) that District crews are not able to complete due to other workload
demands. Current FY19 approved projects that may be utilized for construction and repair
services in the Novato Water System include, but are not limited to:

1. Montego Keys Pipe Replacement - $140,000

2. Country Lane 2" Plastic - $150,000

3. Automate Zone Valve (Slowdown Court) - $100,000

4. Other Main Replacements - $160,000

5. DCA Repair/Replacement - $60,000

6. Relocations to Sync w/ City & County CIP - $70,000
RECOMMENDATION

Board authorize General Manager to execute agreements with Team Ghilotti and Ghilotti
Construction for on-call construction and repair services with a not to exceed limit of $200,000
each.






Item #11

MEMORANDUM

To: Board of Directors February 1, 2019
From:  Pablo Ramudo, Water Quality Supervisor f(

Subject: Approve: Consulting Services Agreement with SRT Consultants
(Stafford Lake Watershed Sanitary Survey)

PALAB\WQ Supv\2019\Memo to BOD- Authorize SRT_ Watershed $S.doc

RECOMMENDED ACTION: Authorize the General Manager to execute a Consulting Services
Agreement with SRT Consultants

Not to exceed $36,300

FINANCIAL IMPACT. (Funded from FY19 Special Studies Budget)

California regulations for potable water systems which use surface water as a source require
that the system conduct periodic updates to their Watershed Sanitary Surveys. The last update to
NMWD’s Stafford Lake Watershed Sanitary Survey was completed in 2002. SRT Consultants (SRT)
proposed scope of work is attached. The not-to exceed fee of $36,300 would be paid from unspent
funds in the FY19 Special Studies Budget of $335,000.

The sanitary survey contains several elements including:

1. A description of the geology and geography, land use, hydrology, and present
facilities.
2. A survey for potential contaminants that takes into account all activities on

each parcel within the watershed which includes conducting site visits and
interviews with landowners.

3. A review of the monitoring programs and resulting data from the watershed
and water source.

4, A review of the 2003 watershed management plan.

SRT Consultants are well qualified at conducting sanitary surveys and formulating
management plans. Additionally, SRT is already familiar with Stafford Lake and some of the
watershed activities which contribute to water quality issues in the raw water. SRT previously
produced the district's Taste and Odor Control Strategy report and did some preliminary work towards
the Watershed Sanitary Survey in 2016. This contract would authorize SRT Consultants to conduct

an update to the district's 2002 Sanitary Survey with a goal of completion by June 2019.

RECOMMENDATION

That the Board authorize the General Manager to execute a Consulting Services Agreement with

SRT Consultants, for an amount not to exceed $36,300.
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January 30, 2019

Pablo Ramudo

Water Quality Supervisor
North Marin Water District
999 Rush Creek Place
Novato, CA 94945

SUBIJECT: Stafford Lake Watershed Sanitary Survey - SRT Consultants Proposal
Dear Mr. Ramudo,

SRT Consultants (SRT) is pleased to present for your consideration this proposal for the development of
an updated Stafford Lake Watershed Sanitary Survey. This proposal follows on a previous agreement
between the North Marin Water District (NMWD or District) and SRT, as proposed in the March 18, 2016
letter from SRT to the District: North Marin Water District 2016 Watershed Sanitary Survey - SRT
Consultants Proposal. Unforeseen circumstances resulted in a delay of the original project. SRT
understands that NMWD wishes to proceed with an update to the 2002 Stafford Watershed Survey,
which is a slightly different scope of work than what was originally planned in 2016.

We are interested, qualified, and available to perform the forthcoming tasks and guarantee the
availability of our key and support staff for the entire duration of this contract.

1. Project Background and Understanding

The District requested SRT to provide a scope of work for the development of a watershed sanitary
survey (WSS) for the Novato Creek and the Stafford Lake Water Treatment Plant (SLWTP) Watershed. The
California Surface Water Treatment Rule (SWTR), Title 22, Article 7, §64665 of the California Code of
Regulations, requires every public water system (PWS) using surface water to complete a watershed
sanitary survey at least every five years. The Code states:

§64665(c) The survey and report shall include physical and hydrogeological description of
the watershed, a summary of source water quality monitoring data, a description of
activities and sources of contamination, a description of any significant changes that have
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occurred since the last survey which could affect the quality of the source water, a
description of watershed control and management practices, an evaluation of the system's
ability to meet requirements of this chapter, and recommendations for corrective actions.

This proposal outlines the services that SRT offers the District for the purpose of developing a WSS as per
the above referenced regulation, and specifically to update the existing 2002 Stafford Watershed Survey.

2. Technical Approach

This technical approach outlines the project tasks necessary as a minimum to accomplish the scope of
work. In general, a review of background data, meetings with key District staff to collect information
required for the WSS, development of draft and final WSS documents, and response to regulatory
comments or requested actions are the key tasks proposed by SRT.

Task 1 - Kickoff Meeting

An initial project kick off meeting is essential to confirm the project understanding, identify the project
stakeholders, and establish the normal course of communications and submittal review. Since some
relevant information collection has already been conducted for this project, SRT and the District will also
review work completed to date at the kickoff meeting. SRT and the District will agree on the schedule of
completion for subsequent tasks during the kick-off meeting. SRT will coordinate to implement a kick-off
meeting at a location suitable to meet with key project participants.

SRT Deliverables

SRT will provide an agenda and meeting minutes by e-mail for the kick-off meeting to the District staff for
review and approval within one (1) week of the meeting.

District Deliverables

District will review and approve the minutes of the kick-off meeting within one (1) week.

Task 2 - Information Review and Data Gathering

SRT will review the 2002 Stafford Watershed Survey, its appendices, and other information provided by
the District. SRT will develop a list of additional information required for the WSS update, and will collect
this information from the District or in Task 3 during site inspections. This information is expected to
include GIS data, water quality sampling results, parcel ownership data, and watershed management
information.

SRT Deliverables

Information gathered by SRT will be collected in an electronic file for this project and will be available to
the District and its stakeholders.

Page 2 of 6
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District Deliverables

The District will provide access to the requested, available materials and will acknowledge the accuracy
and completeness of the initial project information.

Task 3 - Site Visits and Interviews

Updating the 2002 Stafford Watershed Survey will involve gathering information directly from
landowners and land managers in the watershed. SRT will develop a questionnaire for these parties and
will visit properties to observe land management and runoff management practices. SRT is sensitive to
the District’s relationship with these parties and will work closely with the District to develop the
questionnaires and conduct the site visits.

SRT Deliverables

Information gathered by SRT will be collected in an electronic file for this project and will be available to
the District and its stakeholders.

District Deliverables

The District will participate in the development of the landowner and and land manager questionnaires,
provide a list of landowners in the watershed, including assessor parcel numbers (APNs) and available
contact information, and participate in site visits, if necessary.

Task 4 - Update Watershed Sanitary Survey

SRT will update the content of the 2002 Stafford Watershed Survey to meet the current California Code
of Regulations Surface Water Treatment Rule, Title 22, Article 7, §64665. These requirements include:

physical and hydrogeological description of the watershed

summary of source water quality monitoring data

description of activities and sources of contamination

description of any significant changes that have occurred since the last survey which could
affect the quality of the source water

description of watershed control and management practices
evaluation of the system's ability to meet requirements of the Surface Water Treatment
Rule

e recommendations for corrective actions

The draft WSS will be submitted to the District and required regulatory agencies for review.
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SRT Deliverables

SRT will provide a draft WSS report by e-mail to the District staff for review and approval. SRT will
address the District’s comments and will provide a revised draft WSS for regulatory submittal within two
(2) weeks of receiving District comments.

District Deliverables

The District will review and approve the draft and revised WSS within two (2) weeks of receipt.

Task 5 - Address Review Comments and Finalize Watershed Sanitary Survey

After the draft WSS is submitted to regulatory agencies, the District will receive a letter listing
deficiencies and/or recommendations that must be addressed within a specified time frame. SRT will
address these response letters and requests, will identify corrective actions, timelines, and alternatives,
and will accordingly prepare the final WSS. SRT assumes that the District’s and other land owners’
management practices are largely in compliance with state requirements and has allocated budget to
address regulators’ comments on the content of the report. Should the comments focus more heavily
on issues with watershed management practices, SRT will work with the District to develop a more
detailed scope of work and budget to respond accordingly and develop a plan to improve deficiencies.

SRT Deliverables

SRT will provide draft responses to regulatory agencies and a final WSS report by e-mail to the District
staff for review and approval within four (4) weeks of receipt of regulatory response letters. SRT will
address the District’s comments and will provide a revised final WSS for regulatory submittal within two
(2) weeks of receiving District comments.

District Deliverables

The District will review and approve the final WSS within two (2) weeks of receipt.

3. Project Assumptions

The following assumptions were made regarding project responsibilities, staff engagement, and project
deliverables:

e District staff will be available to provide feedback and direction to SRT regarding water system
details, water quality sampling practices, watershed sanitary sources, and managerial
documentation.

e The District will provide historical water quality data and past Watershed Sanitary Surveys
completed for the District.

e The District will provide information about property owners within the watershed, and assist in
gaining SRT access to properties for onsite inspection.

e The District will provide one set of consolidated comments to each deliverable.
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e The District’s watershed management practices are largely in compliance with state
requirements and therefore, comments from regulators on the draft WSS will be primarily
related to the information presented in the draft report.

4, Schedule

The schedule of these tasks is variable and dependent upon the District’s needs. SRT is available to start
the work immediately upon receiving Notice to Proceed. SRT and the District will agree on a project
schedule at the kick-off meeting.

5. Fee Estimate

SRT will complete the work described above for an estimated not-to-exceed budget of $36,300. A task
by task breakdown of effort and SRT’s proposed hourly rates are provided below.

Task 1: Kickoff Meeting $1,600

Task 2: Information Review and Data Gathering $8,200

Task 3: Site Visits and Interviews $5,500

Task 4: Update WSS $15,000

Task 5: Address Review Comments and Finalize WSS $5,000

Other Direct Costs (mileage, printing, etc) $1,000

Total Fee $36,300
Role Rate

Principal $220

Project Manager/Senior Engineer $180

Project Engineer $130

SRT Consultants feels strongly qualified to complete this important work for the District and is looking
forward to being of service on this assignment. Please contact us at 415-776-5800, extension 301, with
any questions.

Sincerely,
Tanya Yurovsky, PE Jamie Lefkowitz, PE
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Principal Project Manager
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Amend Consulting Agreement with KJ BOD Memo
February 1, 2019
Page 2 of 2

The original 2015 MBI contract was for $99,000 (including contingency) and final MBI
costs totaled $90,000. An additional $21,000 (~$17,800 scope of work plus a contingency of
$3,200) is being requested to provide MBI with the funds necessary to address the FY19 work
requested by DSOD. MBI's proposal is provided in Attachment 3 and costs will be based on
actual expenditures with a not-to-exceed limit of $17,800. It is estimated that total FY19 costs
for this work (MBI billings plus internal staff time) will not exceed $25,000.

The table below provides the breakdown.

Original MBI | Amount Total Additional Additional Total
Contract MBI Project Budget to Staff Budget | Additional
Budget in Expended | Costs in complete for FY19 FY19 Budget
FY16 in FY16 FY16 (MBI | DSOD (NMWD) Required

plus staff) | requested
work in FY19'
(MBI)

$99,000 $90,000 $ 97,000 $21,000 $4,000 $25,000

* included $3,200 contingency

FINANCIAL IMPACT
The cost for this work will be funded by the FY19 Novato Operations Budget. No budget

augmentation is required since the FY19 Budgeted Stafford Lake Water Rights Update project
($50,000) is not ready to proceed at this time. '

RECOMMENDATION

That the Board authorize the General Manager to amend the Consulting Engineering

Services Agreement between NMWD and Michael Baker International and increase the budget
by $17,800 with a contingency of $3,200.






Mr. Drew Maclintyre
JAN 03 2019
Page 2

If you have any questions or need additional information, you may contact Design
Engineer Blake Dolve at (916) 227- 6540 or me at (916) 227-6742.
Sincerely,

/71 :

[

Ariya Balakrishnan, Chief
Re-evaiuation Engineering Branch
Division of Safety of Dams

e

cc: Mr. Jose Lara, Chief
Dam Safety Planning Division
California Governor’s Office of Emergency Services
3650 Schriever Avenue
Mather, California 95655



) NORTH MARIN
WATER DISTRICT

October 22, 2015

999 Rush Creek Place

PO. Box 146 Jose Lara

Novato, CA 94948 Program Manager

PHONE California Office of Emergency Services
415.897.4133 3650 Schriever Ave.

Mather, CA 95655

FAX

415.892.8043 . . . .
RE:  Emergency Action Plans for High Hazard Potential Dams — Final Report

F"f”‘“ | NMWD File: DSOD
info@nmyd.com NMWD Job File 1 7140.00
WEB

www.nmwd.com Dear Mr. Lara;

The North Marin Water District (NMWD) is pleased to submit the Final
Emergency Action Plan that was approved by our Board of Directors on October 20,
2015. An updated milestone schedule is provided as follows:

DATE DESCRIPTION

STATUS

FY2013-14  Develop Requests for Proposal

FY2014-15

Prepare EAP

If you have any questions or need additional information please contact me at
your convenience at 1-415-761-8912.

Sincerely,

“Drew Mélnty{

Chief Engineer

Enclosure

cc: Michael Waggoner, Chief, Field Eng. Branch
David Gutierrez, Chief
Division of Safety of Dams
2200 X Street, Suite 200
Sacramento, CA 95818

DM:edm
RANGN JOB No ISSUES\Stafford DamiLir to DSOD re Final EAP 10-22-15.docx ATTACHMENT 2
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Michael Baker

VIR AW AN We Make a Difference
INTERNATIONAL

January 23,2019

Mr.Drew Mclntyre
General Manager

North Marin Water District
999 Rush Creek PI,
Novato, CA 94945

Subject: Novato Creek Dam —Dam Inundation Mapping Analysis
Dear Mr. McIntyre:

Michael Baker International has prepared this contract proposal to address the review comments from
CADWR Division of Safety of Dams. This proposal includes updating the technical analysis and maps to
satisfy the review comments.

Attached are Exhibits "A", “B" and “C" that define our proposed work efforts, fees and schedule
associated with these tasks. Additional services, beyond those that are specified, can be completed as
anamendment to this agreement.

We appreciate the opportunity to submit this proposal and look forward on continuing to provide
professional services on this interesting and challenging project. Should you have any questions, please
do not hesitate to contact me at (949) 855-7006.

Sincerely,

John Moynier, CEP, CFM
Vice President
916-660-6683 (cell)

cc Mujahid Chandoo, Michael Baker International

5 Hutton Center Drive, Suite 500 | Santa Ana, CA 92707
MBAKERINTL.COM
Office: 949.472.3505 | Fax: 949.472.8373

ATTACHMENT 3
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“Exhibit A"

Scope of Services

Novato Creek Dam - Dam Inundation Mapping Analysis
January 23,2019

Michael Baker International (Michael Baker) shall update the Novato Creek Dam Inundation study to address
DSOD review comments. This proposal includes updating the technical analysis and maps to satisfy the review
comments. The proposal includes an optional task for EAP updating (if necessary).

Task 1 - Inundation Mapping

Task 1.1 - Dam Break and Inundation Mapping. Michael Baker will prepare an additional dam break
inundation for the Dam based on the failure scenario of the critical appurtenant structure i.e. spillway system. The
BREACH software will be used to obtain the outflow hydrograph based on the critical appurtenant structure. The
inundation study will evaluate the movement of the flood wave through the downstream channels and urban
overflow areas taking into account various routing features including road/bridge crossings, overpass, blockages,
etc. Flood routing shall be performed in accordance with the California Code of Regulations, Title 19, Division 2,
Chapter 2, Subchapter 4, “Dam Inundation Mapping Procedures.” The analysis will be updated using the existing
Flo-2d model prepared and submitted previously. This task will include addressing the DSOD comments
submitted on December 21, 2018 and January 3, 2019.

Deliverables: Inundation Maps, GIS Shapefiles for the Inundation Boundary, Max Depth, Arrival Time, Velocity

Task 1.2 - Dam Inundation Map Processing and Coordination. Michael Baker will provide engineering
services for the processing and approval of the Dam Inundation Map. Processing willinclude correspondences
with DSOD and NMWD staff. Additional Information Requests from DSOD will be addressed during the review
process that may require additional technical analysis to be submitted to satisfy the reviewer questions during
this process. This work item is a budget amount since it is difficult to estimate the type or nature of additional
information requests that DSOD may initiate, since each project is generally unique in this respect. Anamount of
8 hours has been allocated for this work item for addressing review comments and approval of the studies.

Task 2: Emergency Action Plan (EAP) (OPTIONAL)

Michael Baker will update the previously prepared EAP by adhering to FEMA 64, Federal Guidelines for Dam
Safety: EAP for Dam Owners (2013). As a starting point for consistent format, Michael Baker will use the latest
CaliforniaDSOD Sample EAP as a template for the dam. In addition, Michael Baker will examine FEMA's
Comprehensive Preparedness Guide (CPG) 101, Guide to Developing Emergency Operations Plans for applicability
in the planning process and design of the EAP. CPG-101 provides guidelines on developing emergency plans and
promotes a mutual understanding of the fundamentals of risk-informed planning and decision making to help
planners examine a hazard or threat (dam failure) and produce an integrated, coordinated, and synchronized plan.
The EAP will also be consistent with the National Incident Management System (NIMS), the California
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Standardized Emergency Management System (SEMS), and the California Emergency Services Act where

applicable.

Assumptions/Constraints
This scope and fee is based on the following assumptions:

Stage-storage and volume calculations for the existing facilities is to be based on the the Flo-2d model
and/or record drawings

No field surveying services to be provided. Hydraulic modeling for the existing features is to be based
on record drawings and County provided processed LiDAR/DEM.

Application and processing fees are to be paid by the NMWD

EAP document will only require the addition of the new maps. No additional effort to update the EAP
document.
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“Exhibit B"

Compensation

Novato Creek Dam - Dam Inundation Mapping Analysis
January 23,2019

Consultant agrees to perform the Scope of Services as described in Exhibit “A”. Client agrees to compensate
Consultant for such services as follows:

TASK DESCRIPTION Hour | Avg Hr. Rate FEE
1.1 Dam Break and Inundation Mapping 54 $189.00 $10,212
1.2 Dam inundation Map Processing and Coordination 8 $194.00 $1,552
2.0 Emergency Action Plan {Optional) 40 $148.50 $5,940
Total Professional Fee $17,316
Estimated Reimbursable Printing S500!
Total Fee $17,816

Progress billings will be sent to Client on a Monthly Basis for the time and materials spent performing the work, in
accordance with the attached Hourly Rate Schedule, plus reimbursable for the direct cost of printing, deliveries,
fees, etc. advanced by Consultant. At such time that consultant reaches 75% of the initial budget, we will meet
with you to identify if an additional budget will be required for future work efforts.
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“Exhibit C"
Schedule
Task Start - Date Completion
NTP February 01,2019
Dam Break and Inundation Mapping February 04, 2019 - February 22, 2019
Dam inundation Map Processing and Coordination February 22, 2019 - April 31, 2019 (or DSOD Approval)










MCC has now completed the following (refer to NMWD’s June 25, 2018 Counter

Proposal in Attachment 4):

Item A — MCC paid off the 10-year loan to NMWD on December 26, 2018 in the
amount of $392,623.54

Item D - MCC has executed Amendment No. 2 to the Recycled Water Service
Agreement that stipulates the District can discontinue either or both recycled
water or potable water should MCC default on bi-monthly recycled water bill

payments.

With the above actions complete, staff and legal counsel are now recommending moving

forward with the other District acknowledged actions outlined in the District’s June 25, 2018

counter proposal letter as noted below.

RECOMMENDATION

1. That the Board approve Resolution No. 19- , (Attachment 5) approving and

authorizing the actions described below:

a.

Approve - Board approve Amendment No. 2 to the Marin County Country Club
Recycled Water Service Agreement (Exhibit A).

Approve — Board authorize General Manager to execute Assurant (AMLIC)
Subordination Agreement (Exhibit B)

Approve — Board authorize General Manager to execute NMWD-MCC
Subordinated Deed of Trust (Exhibit C)



RESOLUTION NO. 19-
AUTHORIZATING EXECUTION OF
AMENDMENT NO. 2 TO
RECYCLED WATER SERVICE AGREEMENT WITH
MARIN COUNTRY CLUB, INC.; AUTHORIZING GENERAL MANAGER TO EXECUTE
SUBORDINATION AGREEMENT; AND, AUTHORIZING GENERAL MANAGER TO EXECUTE
A SUBORDINATED DEED OF TRUST

WHEREAS, At the June 2, 2015 meeting, the Board approved a Recycled Water Service
agreement between NMWD and Marin Country Club Inc. (MCC) for joint participation in the
Recycled Water Central Service Area expansion project with the intent to construct an Ignacio

Service Area Extension; and

WHEREAS, At the April 18, 2017 meeting, the Board approved Amendment No. 1 to reflect

various changes including an update in agreement costs and new financing terms; and

WHEREAS, The Agreement requires execution of a subordinated Deed of Trust naming the
District as a beneficiary to serve as the performance guarantee. Execution of the Deed of Trust did

not occur in 2018; and
WHEREAS, MCC paid off the 10-year loan to NMWD on December 26, 2018; and

WHEREAS, MCC has executed Amendment No. 2 to the Recycled Water Service
Agreement that stipulates the District can discontinue either or both recycled water or potable water

should MCC default on bi-monthly recycled water bill payments; and

WHEREAS, in recognition of the above actions, staff and legal counsel are now

recommending moving forward with additional District actions as noted below.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of NORTH MARIN
WATER DISTRICT that:

1. The President and Secretary of this District are hereby authorized and directed for
and on behalf of this District to execute Amendment No 2 to the Recycled Water Service
Agreement between this District and MARIN COUNTRY CLUB, INC., a California
Corporation, providing for the installation of recycled water storage and distribution
facilities to provide recycled water service for landscape irrigation to that certain real
property known as MARIN COUNTRY CLUB, INC., Marin County Assessor's Parcel
Number 160-040-24, NOVATO, CALIFORNIA, which is attached hereto as Exhibit A and
incorporated herein as if fully set forth; and

2. The General Manager is authorized to execute the American Memorial Life

Insurance Co. (AMLIC) Assurant Subordination Agreement, which is attached hereto as



Exhibit B and incorporated herein as if fully set forth; and
3. The General Manager is authorized to execute the North Marin Water District-Marin
Country Club Inc. Subordinated Deed of Trust, which is attached hereto as Exhibit C and

incorporated herein as if fully set forth.

| hereby certify that the foregoing is a true and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the 5" day of February 2019, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAINED:

(SEAL) Theresa Kehoe, Secretary
North Marin Water District

r:\folders by job no\2700 jobs\2775 resolution.doc
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MEMORANDUM

To: Board of Directors April 14, 2017
From: Drew Mcintyre, Assistant General Manager O‘\(\

Subject: Marin Country Club Recycled Water Service Agreement Amendment No. 1

t:\gm\agreementsirecycled water\inmwd mcc rw agmt amend no 1.doc

RECOMMENDED ACTION: Board authorize Amendment No. 1 to the MCC Recycled Water
Service Agreement

FINANCIAL IMPACT: None at this time

At the June 2, 2015 meeting, the Board approved a Recycled Water Service agreement
between NMWD and Marin Country Club (MCC) for joint participation in the Recycled Water
Central Service Aréa expansion project with the intent to construct an Ignacio Service Area
Extension. This extension, identified as Alternative C in the 2014 Feasibility Update ) provide
recycled water to MCC, is shown on Attachment 1. The original agreement was approved
based solely on estimated amounts for both construction costs and state/federal grants and
loans. Now that bids have been opened and more definitive construction costs are known and
agreements with state/federal agencies for grants and loans have been executed. Thus it is
appropriate to amend the agreement. Amendment No. 1, provided as Attachment 2,
encompasses revised agreement pages 1-4A, 1-5A, 1-6A and 1-7A. A compare/contrast
version of those same pages is provided in Attachment 3 for ease of reference. The major

changes are summarized as follows:

PAGE SUMMARY OF CHANGE

1-4A Updated construction costs, federal grants (Bureau of Reclamation) and state
grants/loans (Clean Water State Revolving Fund).

1-5A Updated MCC participation costs, added language regarding payment

- | terms/conditions and added language regarding NMWD financing of
$430,463 at 2.8% over a ten year term. This new ten year NMWD financing
is required since the 1% state loan is capped and cannot be increased,

1-6A Updated payment terms/conditions, revised language regarding the Deed of
Trust.
1-7A Revised language regarding agreement assignment, recovery of attorney

fees in the event of legal costs and agreement precedent.

This agreement amendment is the result of several discussions with MCC
representatives and includes input from NMWD legal counsel.
RECOMMENDATION

Board authorize this Amendment No. 1 to the Marin County Country Club Recycled

Water Service Agreement.

ATTACHMENT 2
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Drew Mclntyre

General Manager

North Marin Water District
999 Rush Creek Place
Novato, CA. 94945

~Mr. Mclntyre,

After our meeting at Marin Country Club on May 7" - - to discuss the outstanding subordination
matter with our recycled water agreement - - we’ve revisited your concerns about the financial
commitment the water district has invested in the facility that will serve our property at 500
Country Club Drive. We believe the country club has operated in good faith on this point of
difference for quite some time, and although your attorney has shared his legal opinion, we
disagree with his assessment. However, in order to expedite the delivery of water to the club and
ensure the needs of both parties are being met, we’d like to offer the following proposal, which
we feel addresses the water district’s concerns and continues to show our good faith efforts
towards an amicable and sustained long-term partnership.

Mrin Country Club proposes the following:

(2) MCC will obtain a $216,000 letter of credit from Mechanics Bank for the benefit of
NMWD (“NMWD Letter of Credit”), which NMWD Letter of Credit will secure
MCC’s obligation to repay the $430,463 loan from NMWD. The NMWD Letter of
Credit will “burn off” on a quarterly basis in an amount equal to the principal
payments made by MCC on the $430,463 loan during such quarters.

(b) Additionally, MCC will secure the entire NMWD Loan by the NMWD Deed of
Trust and NMWD will enter into the AMLIC Subordination-Agreement as originally

contemplated.

(c) At the end of 5 years the AMLIC Loan will have been repaid, the NMWD Letter of
Credit will have burned off entirely, and the NMWD Deed of Trust will no longer be
subordinate to the AMLIC Deed of Trust, but will still secure the outstanding '
principal balance of the NMWD Loan. Additionally, upon repayment of the AMLIC
Loan, NMWD will agree to subordinate the NMWD Deed of Trust to any new
refinancing of the MCC Property so long as MCC provides a new letter of credit
securing an amount equal to 50% of the then remaining principal balance of the
$430,463 loan, which letter of credit will also “burn off” on a quarterly basis in an

ATTACHMENT 3
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amount equal to the principal payments made by MCC on the $430,463 loan during
such quarter.

(d) Add any additional language into the water agreement that gives the district assurance
that should Marin Country Club default on its payments to NMWD for the bi-
monthly recycled water bill, that after normal recourse and collection matters are
exhausted you will be able to turn off the delivery of recycled water to MCC as
specified currently in our recycled water agreement.

We are optimistic that you and the water district board of directors find this proposal agreeable . -
and we can move to execute the final agreements in a timely manner:

Ry !
General Manager
Marin Country Club



NORTH MARIN
WATER DISTRICT

W

June 25, 2018
999 Rush Creek Place

P.O. Box 146
Novato, CA 94948-0146

Marin Country Club, Inc.

PHONE Ryan Wilson, General Manager
Hio-857AL33 500 Marin Country Club Drive
EMAIL Novato, CA 94949

info@nmwd.com
WEB Subject:  Marin Country Club — Recycled Water Service Agreement- Deed of Trust
www.nmwd.com Subordination '

NMWD File No. 1 2775.00

Dear Mr. Wilson:

At the North Marin Water District's Board of Director's meeting on June 19",
2018, the Board reviewed Marin Country Club’s (MCC) letter dated May 23, 2018
(enclosed) wherein a proposal was offered to address North Marin Water District’s
concerns that the District was being asked to sign an onerous Subordination
Agreement prior to the District recording its Deed of Trust. The Subordination
Agreement contains several provisions that were never discussed between the
District and MCC when the Deed of Trust and Recycled Water Service Agreement
were being negotiated. Consequently, it is the District’s position that Deed of Trust
payment guarantee objective outlined in the executed Recycled Water Service
Agreement has been compromised.

We too want to expedite the delivery of recycled water to MCC and have
given MCC'’s proposal considerable attention over the last couple of weeks. The
following counter proposal is offered in an effort to move beyond this impasse. For
ease of readability, the following format provides MCC'’s initial proposal followed by
NMWD’s counter proposat:

, Item (a) - MCC Proposal - MCC will obtain a $216,000 letter of credit from
Mechanics Bank for the benefit of NMWD (“NMWD Letter of Credit”), which NMWD
Letter of Credit will secure MCC’s obligation to repay the $430,463 loan from
NMWD. The NMWD Letter of Credit will “burn off’ on a quarterly basis in an amount
equal to the principal payments made by MCC on the $430,463 loan during such
quarters.

item (a) - NMWD Counter Proposal — MCC to provide a $430,463 letter of
credit from Mechanics Bank for the benefit of NMWD (‘NMWD Letter of Credit’),
which NMWD Letter of Credit will secure MCC's obligation to repay the $430,463
loan from NMWD. The-NMWD Letter of Credit will “burn off” on a quarterly basis in
an amount equal to the principal payments made by MCC on the $430,463 loan
during such quarters. :

ATTACHMENT 4
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Marin Country Club — Recycled Water Service Agreement — Deed of Trust
June 25, 2018
Page 2

Item (b) - MCC Proposal - MCC will secure the entire NMWD Loan by the
NMWD Deed of Trust and NMWD will enter into the AMLIC Subordination
Agreement as originally contemplated

item (b) - NMWD Counter Proposal — District will agree to enter into the
subordination agreement.

item (c) - MCC Proposal — At the end of 5 years the AMLIC Loan will have
been repaid, the NMWD Letter of Credit will have burned off entirely, and the NMWD
Deed of Trust will no longer be subordinate to the AMLIC Deed of Trust, but will still
secure the outstanding principal balance of the NMWD Loan. Additionally, upon
repayment of the AMLIC Loan, NMWD will agree to subordinate the NMWD Deed of
Trust to any new refinancing of the MCC Property so long as MCC provides a new
letter of credit securing an amount equal to 50% of the then remaining principal
balance of the $430,463 loan, which letter of credit will also “burn off” on a quarterly
basis in an amount equal to the principal payments made by MCC on the $430,463
loan during such quarter.

- Item (c) - NMWD Counter Proposal — At the end of 5 years, the AMLIC
Loan will have been repaid, 50% of the NMWD Letter of Credit will have burned off,
and the NMWD Deed of Trust will not be subordinate to the AMLIC Deed of Trust,
but will secure the outstanding balance of the NMWD Loan. The District will not
agree to any further subordination at this time and will consider the issue if, and
when, it arises after the 5-year period has passed. No promise of further
subordination is made.

item (d) - MCC Proposal — Add any additional language into the water
agreement that gives the district assurance that should Marin Country Club default
on its payments to NMWD for the bi-monthly recycled water bill, that after normal
recourse and collection matters are exhausted you will be able to turn off the
delivery of recycled water to MCC as specified currently in our recycled water
agreement.

Iltem (d) - NMWD Counter Proposal — MCC will agree to additional
language in the recycled water agreement that clearly stipulates that the District can
discontinue either or both recycled water or potable water service should MCC
default on bi-monthly recycled water bill payments. The District’s right to discontinue
service will result from nonpayment and not be governed by the District's
regulations. The District may discontinue service without first pursuing collection or
other legal action. '
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If you have any questions regarding this counter proposal, please contact me
at (415) 761-8912.

Drew Mcintyre
General Manager

Enclosures: MCC letter dated May 23, 2018

DM: tk
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July 17,2018

North Marin Water District
999 Rush Creek Place
Novato, CA 94945

Attn: Drew MclIntyre
General Manager

Re:  Recycled Water Service Agreement and Subordinated Deed of Trust
Dear Mr. Mclntyre:

As discussed on Wednesday, Marin Country Club (“MCC”) is hereby responding to the
terms of the counter proposal from North Marin Water District (“NMWD”) contained in the
letter dated June 25, 2018, a copy of which is enclosed here (the “Counter Proposal”) MCC
agrees to NMWD’s counter proposal items A — D except as follows: MCC agrees to reimburse
NMWD for the $430,463 loan, subject to a full member vote to receive authorization from
MCC’s members 1o make this financial commitment. We expect that process to be completed on
or around October 1, 2018. Though clearly we cannot guarantee the outcome of the vote, we
believe that the MCC members will agree to proceed with the terms of the Counter Proposal, as a
majority of our membership were in favor of the Recycled Water Service Agreement the first
time it was voted on.

As you know, MCC cannot enter into the Subordinated Deed of Trust in favor of NMWD
without consent from our senior lender, American Memorial Life Insurance Company (the
“Senior Lender”). The Senior Lender provided NMWD’s counsel with a revised version of the
Subordinated Deed of Trust that is acceptable to the Senior Lender (the “Subordinated Deed of
Trust”). A copy of the redlined Subordinated Deed of Trust from the Senior Lender is enclosed
here. The Senior Lender also provided NMWD’s counsel with a Subordination Agreement and
Assignment of Claims and Rights (the “Subordination Agreement”) that is acceptable to the
Senior Lender, and is to be entered into by NMWD, MCC, and the Senior Lender concurrently
with the Subordinated Deed of Trust. A copy of the redlined Subordination Agreement from the
Senior Lender is also enclosed here. We understand that if MCC reimburses the $430,463 loan
as contemplated here, then NMWD shall (a) accept this revised Subordinated Deed of Trust
proposed by the Senior Lender, and (b) enter into this revised Subordination Agreement
proposed by the Senior Lender.

While we await the membership vote and subsequent payment of $430,463 loan we
request that NMWD issue a one-time, revocable temporary recycled water use permit (the “Use
Permit”) and begin providing recycled water to MCC through October 31, 2018. Once NMWD is
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reimbursed for the $430,463 loan and counter proposal item (D) is incorporated into the
Recycled Water Agreement, NMWD shall issue a standard use permit as contemplated under the
Recycled Water Services Agreement. We understand that under Part 115 of the Recycled Water
Services Agreement, such issuing of the Use Permit and commencement of recycled water
service does not waive any of the parties’ other obligations.

We appreciate your continued cooperation and look forward to receiving recycled water
under the Recycled Water Services Agreement.

Sincerely,

Keith Hartstein
President

By Chibhon o~

Brian Chadbourne
Secretary

D)

Ry#n Wilson
General Manager

-






Applicant may payoff the 10-year loan it received from the District without any prepayment
penalty. The final payoff amount is $392,623.54 if payment is received by the District on or before
December 31, 2018. If payment is received after December 31, 2018, the District shall provide
Applicant an updated payoff amount.

Recycled water service to the Applicant will be disconnected if bi-monthly payments
pursuant to this Section and payment of charges for recycled water pursuant to Section 6 are not
received within 30 days of the due date printed on the District’s bill, which is typically 25 days following
the date the bill is mailed to the Applicant. Interest at the maximum amount permitted by law may be
added to payments not received by the District as of the due date, provided that the District’s bill was
received by Applicant a minimum of 14 days prior to its due date.

If Applicant fails to timely make any payment required under the Agreement, the District,
in its sole and absolute discretion, may elect to discontinue recycled water service under the
Agreement and/or discontinue the provision of potable water service provided to Applicant. The
Applicant acknowledges and agrees the District’s right to discontinue recycled and/or potable water
service for nonpayment is contractual in nature pursuant to this Amendment No. 2 and not governed
by, nor subject to, the District’s regulations. The District may discontinue water service in accordance

with this section without first pursuing collection of delinquent amounts of pursuing any other action.

Prior to January 2018 when the first payment is due pursuant to the payment schedule
attached hereto as Exhibit B, the Applicant will record a subordinated deed of trust, the form of which is
attached hereto as Exhibit C, in the amount of $1,695,758 naming the District as beneficiary (the Deed
of trust”) to serve as the performance guarantee. If a bill remains unpaid for sixty (60) days after
being mailed to the Applicant, all amounts owing under this Agreement, including accrUed interest and
unpaid principal, shall become immediately due and payable and the District may serve upon the
Applicant and the Trustee named in the Deed of Trust, a demand for payment of the full amount of
initial charges and estimated District costs less Applicant credits within ten (10) days. If the Applicant
fails to pay such amount in full within the 10-day period the District may enforce all rights and remedies
at law and under the Deed of Trust, including a sale of the subject property through foreclosure. The
District acknowledges and agrees that the Deed of Trust shall be subordinated to all existing deeds of
trust that currently encumber the Applicant’s real property.

6. If recycled water supplies to the Applicant are interrupted or curtailed for any reason,
District shall supply temporary potable water to the golf course. Such supply of Zone 1 potable water
will not exceed 336,000 gallons per day at a rate at or below 800 gallons per minute and will be
charged at the District's Recycled Water rate pursuant to NMWD Regulation 54 then in effect.

7. If recycled water supplies to Applicant are interrupted or curtailed and temporary
potable water is not available for any reason, the Applicant’s curtailment shail be equal in proportion to
the recycled water system-wide curtailment applied to all District recycled water customers.
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8. Recycled water furnished by the District through the expanded facilities pursuant to this
Agreement will not be used by the Applicant for any purpose other than golf course and adjacent

landscape irrigation.
9. The District covenants to own, operate and maintain the Project until the termination of

this Agreement. This Agreement shall bind and benefit the successors and assigns of the parties
hereto; however, this Agreement shall not be assigned by the Applicant without the prior written
consent of the District. Assignment shall be made only by a separate document prepared by the
District at the Applicant's written request. The Applicant's rights to recycled water deliveries hereunder
are not transferable or assignable. The Applicant shall not sell, give, transfer, or distribute any of the
recycled water purchased by it to any other party for any use, and Applicant shall be the sole party
using the recycled water.

10. Any notice or other communication to be given to the District under this Agreement
may be given by delivering the same in writing to the North Marin Water District, at 999 Rush Creek
Place, Novato, California 94945, Attention: General Manager; and any notice or other communication
to be given to the Applicant under this Agreement may be given by delivering the same in writing to
Marin Country Club, Inc., 500 Country Club Dr., Novato, CA 94949 Attention: General Manager.

11. This Agreement is made solely for the benefit of the District and the Applicant
(including successors or assigns) and no other person shall acquire or have any right hereunder or by
virtue hereof. The obligations of the Applicant under this Agreement may not be assigned, in whole or
in part, without the prior written consent of the District, which consent may be given or denied in the
District’s sole and absolute discretion; provided, however, that Applicant may without the prior written
consent of the District: (i) directly or indirectly assign this Agreement to an affiliate of Applicant and (ii)
assign the Agreement to any person or entity in connection with a reorganization, merger, acquisition,
change of control, or sale of all substantially all the assets or business of Applicant; however, any such
assignment, without prior written consent shall not release Applicant from any of its obligations
hereunder.

12.  The validity, interpretation and performance of this Agreement shall be governed by
the laws of the State of California. Any action or proceeding to enforce or interpret this Agreement
shall be brought, commenced or prosecuted in the County of Marin, California. In the even that either
party is required to initiate legal proceedings to enforce or interpret the terms of this Agreement, the
prevailing party may recover its attorney's fees incurred in such action, in addition to costs and other

amounts recoverable at law.

13.  This Agreement shall constitute the entire agreement between the District and the
Applicant with respect to the subject matter hereof and supersedes all prior and contemporaneous
agreements, representations, and understandings of the District and the Applicant.
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STATE OF CALIFORNIA

COUNTY OF MARIN

SUBORDINATION AGREEMENT AND ASSIGNMENT OF CLAIMS AND RIGHTS

THIS SUBORDINATION AGREEMENT AND ASSIGNMENT OF CLAIMS AND
RIGHTS, made and entered into as of April _, 2018, by and among MARIN COUNTRY CLUB,

INC., a California corporation (hereinafter called “Borrower”), NORTH MARIN WATER DISTRICT
(hereinafter called “Subordinate Lender”) and AMERICAN MEMORIAL LIFE INSURANCE
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COMPANY, a South Dakota corporation (hereinafter called “First Priority Lender”).

WITNESSETH:

WHEREAS, First Priority Lender made loans to Borrower evidenced by the following notes:
(i) Promissory Note dated as of September 17, 2003 (the “2003 Note”) in the original principal amount of
Four Million Nine Hundred Seventy Nine Thousand Six Hundred Twenty One and 50/100 Dollars
($4,979,621.50), (ii) Promissory Note dated as of March 1, 2006 (the “2006 Note”) in the original
principal amount of One Million Two Hundred Twenty-Five Thousand and No/100 Dollars
($1,225,000.00), and (iii) Promissory Note dated as of June 28, 2007 in the amount of One Million Six
Hundred Thousand and No/100 Dollars ($1,600,000.00) (the “2007 Note”; the 2003 Note, 2006 Note, and
2007 Note, together with any and all renewals, modifications, consolidations, replacements and
extensions thereof, herein referred to collectively as the “First Priority Note”; the loans evidenced thereby
are herein referred to as the “First Priority Loan™); and

WHEREAS, the First Priority Loan is further evidenced and secured by certain other documents,
including, but not limited to, the following documents: :

(a) a Deed of Trust and Security Agreement (as amended, as set forth below, the “First
Priority Mortgage™) conveying to First Priority Lender the property (the “Property”)
described on Exhibit A hereto, dated as of September 17, 2003 from Borrower in favor of
or for the benefit of Lender, recorded as Instrument No. 2003 115633, in the real estate
records of Marin County, California, as amended by that certain Modification of Deed of
Trust and Security Agreement and of Assignment of Revenues, Rents, Leases and
Agreements dated as of March 1, 2006 and recorded as Instrument No. 2006-0014039,
aforesaid records, and as amended by that certain Second Modification of Deed of Trust
and Security Agreement and of Assignment of Revenues, Rents, Leases and Agreements
dated as of June 28, 2007 and recorded as Instrument No. 2007-0040326, aforesaid
records (the “2007 Modification”);

) an Assignment of Revenues, Rents, Leases and Agreements dated September 17, 2003
from Borrower to Lender, recorded as Instrument No. 2003 115634, aforesaid records, as

amended by the 2006 Modification and as amended by the 2007 Modification; and

(c) U.C.C. Financing Statements between Botrower, as Debtor, and First Priority Lender, as
Secured Party (the “First Priority U.C.C. Financing Statement™).

(collectively with any and all other documents evidencing or securing the First Priority Loan, the “First
Priority Loan Documents™).
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WHEREAS, pursuant to the First Priority Loan Documents, Borrower is prohibited from
incurring indebtedness for borrowed money except as permitted thereby; and

WHEREAS, in 2017, Borrower desired to obtain financing from Mechanics Bank, a California
banking corporation (hereinafter called “MB”) as follows: (i) a Facilities Improvement Non-Revolving
Draw to Term Loan in the amount of up to $8,750,000.00, and (ii) a Revolving Line of Credit in the
amount of up to $500,000.00 (together with any and all renewals, modifications, consolidations,
replacements and extensions thereof or further advances or loans to Borrower from Subordinate Lender,
herein referred to as the “Subordinate MB Financing”); and

WHEREAS, with respect to the Subordinate MB Financing, pursuant to the First Priority Loan
Documents, Borrower was not permitted to obtain the Subordinate MB Financing unless approved by
First Priority Lender, but First Priority Lender approved the Subordinate MB Financing pursuant to that
certain Subordination Agreement and Assignment of Claims and Rights dated as of March 17, 2017 by
and among Borrower, First Priority Lender and MB, recorded as Instrument No. 2017 0012067, in the
real estate records of Marin County, California (the “MB Intercreditor Agreement”); and

WHEREAS, Borrower desires to obtain financing from Subordinate Lender as follows: a loan in
the amount of $1,695,758.00 (together with any and all renewals, modifications, consolidations,
replacements and extensions thereof or further advances or loans to Borrower from Subordinate Lender,
herein referred to as the “Subordinate Financing”); and

WHEREAS, all or portions of the Subordinate Financing are evidenced by one or more notes and
shall be further evidenced and secured by certain other documents, including, but not limited to, the
following documents: e

(a) Low Pressure Water Service Agreement for Marin Country Club — Supplemental
Irrigation Water, dated June 10, 2015 between Borrower and Subordinate Lender, as
amended by Amendment No. 1 to Low Pressure Water Service Agreement for Marin
Country Club — Supplemental lrrigation Water dated June 27, 2017 (collectively, the
“Subordinate Loan Agreement™); and

)] a Subordinated Deed of Trust (the “Subordinate Mortgage™) conveying to Subordinate
Lender the property (the “Property™) described on Exhibit A hereto, to be recorded in the
real estate or mortgage records of Marin County, California, securing the payment
obligations in the Subordinate Loan Agreement; and

(©) If any, U.C.C. Financing Statements between Borrower, as Debtor, and Subordinate
Lender, as Secured Party (the “Subordinate U.C.C. Financing Statement™).

(collectively with any and all other documents evidencing or securing the Subordinate Financing, the
“Subordinate Financing Documents™).

WHEREAS, Borrower is not permitted to obtain the Subordinate Financing unless approved by
First Priority Lender; and

WHEREAS, First Priority Lender is willing to permit the Subordinate Financing evidenced by
the Subordinate Financing Documents provided that the Subordinate Lender evidences its subordination
to the First Loan and the First Loan Documents as hereinafter set forth, in a manner parallel to the terms
of the MB Intercreditor Agreement; and
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WHEREAS, accordingly, the Subordinate Mortgage excludes conveyance from Borrower to
Subordinate Lender of the AMLIC Excluded Ciaims, Voting Rights, Monies Default Distributions and
Bankruptcy Rights (as defined in the Subordinate Mortgage), for so long only as any portion of the First
Priority Loan remains unpaid; and

WHEREAS, consistent with the foregoing, First Priority Lender is willing to permit the
Subordinate Financing evidenced by the Subordinate Financing Documents only provided that the
Subordinate Lender agrees with First Priority Lender and Borrower that Subordinate Lender has not
received any conveyance of, and the First Priority Lender retains, the AMLIC Excluded Claims, Voting
Rights, Monies Default Distributions and Bankruptey Rights, for so long only as any portion of the First
Priority Loan remains unpaid, and to confirm such agreement and eliminate any doubt as to the intention
of exclusion from the Subordinate Financing Documents of the AMLIC Excluded Claims, Voting Rights,
Monies Default Distributions and Bankruptcy Rights, Subordinate Lender agrees to the terms of this
Agreement and agrees that Subordinate Lender assigns to First Priority Lender, for so long only as any
portion of the First Priority Loan remains unpaid, (i) all claims of Subordinate Lender against Borrower
arising out of such Subordinate Financing, and alt rights and powers respecting such claims, in any
judicial or non-judicial (including any receivership, assignment for the benefit of creditors, bankruptcy,
insolvency, reorganization, liquidation, or similar) case or proceeding, or voluntary or involuntary debt
restructure, or similar proceeding, judicial or otherwise, whether under state or federal law (collectively,
“Proceedings™), directly or indirectly arising from, involving or relating to Borrower, First Priority Lender
and/or the Subordinate Financing, including, without limitation, any such claims arising from or relating
to the Subordinate Financing Documents (such claims, rights and powers being referred to collectively
herein as the “Claims”), (ii) all voting rights arising from, involving or relating to any such Claims (the
“Voting Rights™), and (iii) all rights of Subordinate Lender to the payment or distributions of sums,
dividends or other assets to Subordinate Lender by Borrower during and after either (a) any such
Proceeding, or (b) any default (or any event which but for the giving of notice or the passage of time, or
both, would constitute a default) under the First Priority Loan Documents (collectively, the “Monies™), all
on the terms and conditions set forth hereinbelow; and

WHEREAS, Subordinate Lender is willing to execute and deliver this Agreement to induce First
Priority Lender to permit the Subordinate Financing, which Subordinate Financing will benefit
Subordinate Lender by permitting Subordinate Lender to receive the returns set forth in the Subordinate
Financing.

NOW, THEREFORE, incorporating the foregoing recital of facts, in consideration of TEN
DOLLARS ($10.00) in hand paid by each of the parties to the other and in further consideration of the
premises and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties hereto agree as follows:

1 Subordination. Subordinate Lender subordinates, upon the terms and conditions
contained herein, all its right, title and interest under the Subordinate Financing Documents in and to the
Property as against the First Priority Loan to be made by First Priority Lender to Borrower, so that the
First Priority Mortgage and the other First Priority Loan Documents shall convey security title to the
Property superior to the security title, interest and lien of the Subordinate Financing Documents, and are
and shall continue to be subject and subordinate to the liens and security interests created by the First
Priotity Loan Documents and to any and all amendments, modifications, extensions, replacements or
renewals of the First Priority Loan Documents made in accordance with the terms of this Agreement, and
to any and all advances heretofore made or hereafter to be made under the First Priority L.oan Documents
pursuant to the terms thereof. Accordingly, the proceeds of any repossession, foreclosure or other
exercise of remedies with respect to the Property shall be applied first to all amounts owing to First
Priority Lender with respect to the First Priority Loan and second to all amounts owing to Subordinate
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Lender with respect to the Subordinate Iinancing Documents, except only that in the event of an exercise
of remedies under the Subordinate Financing Documents if and to the extent permitted hereunder and in
the event that at the time of such default under the Subordinate Financing Documents and upon such
repossession, foreclosure or other exercise of remedies under the Subordinate Financing Documents, there
is then no default (or an event that but for the giving of notice or the passage of time, or both, would
constitute a default) under any of the First Priority Loan Documents (other than by application of
Paragraph 3(r) hereof), in such event such proceeds may be applied to first all amounts owing to
Subordinate Lender with respect to the Subordinate Financing Documents, and second to all amounts
owing to First Priority Lender with respect to the First Priority Loan. Without limiting the foregoing and
without amending or waiving any terms of the First Priority Loan Documents, Subordinate Lender
acknowledges and agrees that any foreclosure under the Subordinate Mortgage shall not terminate the
First Priority Mortgage.

In addition, as set forth in the Subordinate Mortgage, the Subordinate Mortgage and the
indebtedness secured by the Subordinate Mortgage shall also at all times be subject to the terms and
conditions of the Subordination Agreement by and among Borrower, Subordinate Lender and Mechanics
Bank referenced in the Subordinate Mortgage.

2. Warranty. Subordinate Lender warrants that (a) Subordinate Lender is the owner and
holder of the Subordinate Financing Documents, true, correct and complete copies of which have been
provided to First Priority Lender by Subordinate Lender and Borrower as listed on Exhibit B attached
hereto and made a part hereof; (b) there is no assignment to any party of any of Subordinate Lender’s
rights under any of the Subordinate Financing Documents; (c) the Subordinate Financing Documents
constitute the complete agreement between Borrower and Subordinate Lender with respect to the
Subordinate Financing; (d) there is no default, event of default or other event or occurrence that would
entitled Subordinate Lender, now or with the giving of notice and/or the passage to time, entitle
Subordinate Lender to accelerate the Subordinate Financing and/or take any remedial actions thereunder.
First Priority Lender warrants that (a) First Priority Lender is the owner and holder of the First Priority
Loan Documents, (b) there is no assignment to any party of any of First Priority Lender’s rights under any
of the First Priority Loan Documents, and (¢) First Priority Lender has provided to Subordinate Lender
true, correct and complete copies of the First Priority Loan Documents.

3. Subordination and Assignment Covenants.

(a) Subordination of Payment Rights. Prior to the occurrence of either (1) any
Proceeding or (2) any monetary default (either failure to pay amounts due First Priority Lender or make
other payments required under the First Priority L.oan Documents) or any acceleration of the First Priority
Loan by First Priority Lender after any other default (herein referred to as a “First Priority Default”),
Borrower may pay and Subordinate Lender may receive and retain any and all scheduled payments due
and payable under the Subordinate Financing Documents, and provided further that such regular monthly
payments do not exceed the amount remaining after deducting from all income of the Property for such
month the monthly payments due under the First Priority Loan, any escrows payable thereunder,
reasonable reserves for taxes, insurance and other expenditures, and all expenses of the Property then due.
Without the prior written consent of First Priority Lender in First Priority Lender’s sole and absolute
discretion, during any Proceeding or while any First Priority Default exists, Subordinate Lender hereby
agrees that Subordinate Lender shall not accept or receive any payment or distribution on account of the
Subordinate Financing prior to the payment in full of the First Priority Loan (such payments or
distributions during any Proceeding or while any First Priority Default exists are herein referred to as
“Default Distributions™), and that any such payment or distribution received by Subordinate Lender shall
be held in trust for and immediately remitted to First Priority Lender as set forth below. Except as
aforesaid, Subordinate Lender shall, during any Proceeding or while any First Priority Default exists, and
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without notice or demand from First Priority Lender, promptly assign, transfer and pay over to First
Priority Lender, to be applied on the First Priority Loan, any Monies received by Subordinate Lender
from Borrower on account of the Subordinate Financing, and any such Monies so received shall be held
in trust by Subordinate Lender until such time as it is so delivered.

(b) Confirmation of Exciusion of Ciaims, Voting Rights and Monies from
Subordinate Lender. To confirm that Subordinate Lender has not received any conveyance of, and the
First Priority Lender retains, the AMLIC Excluded Claims, Voting Rights, Monies Default Distributions
and Bankruptcy Rights, for so long only as any portion of the First Priority Loan remains unpaid, and
eliminate any doubt as to the intention of exclusion from the Subordinate Financing Documents of the
AMLIC Excluded Claims, Voting Rights, Monies Default Distributions and Bankruptcy Rights, for so
long only as any portion of the First Priority Loan remains unpaid, Subordinate Lender hereby sells,
transfers, assigns, delivers and conveys to First Priority Lender, and its successors and assigns, all right,
title and interest of Subordinate Lender in, to and under the Claims, the Voting Rights, and the Monies,
provided, however, that First Priority Lender may only exercise rights with respect to the Claims, the
Voting Rights, and the Monies during any Proceeding or while any First Priority Default exists.
Notwithstanding the rights set forth herein, in the event that Subordinate Lender does not agree with the
action of First Priority Lender pursuant to the provisions of this subsection, Subordinate Lender shall
have the right (but Subordinate Lender is not obligated) to pay First Priority Lender the unpaid principal
balance, plus all accrued interest, outstanding late charges, costs of collection and prepayment premiums,
owing on the note secured by the First Priority Loan Documents, in which case the First Priority Loan
Documents together with the note secured thereby and all other instruments evidencing and securing said
indebtedness will be transferred, assigned and delivered (without recourse) by First Priority Lender to
Subordinate Lender.

(¢) Bankruptey Rights. Subordinate Lender does hereby acknowledge and confirm
that, as a result of this Agreement, First Priority Lender shall have the sole and exclusive right in any
Proceeding to be heard and to speak on behalf of Subordinate Lender with respect to the Subordinate
Financing and the Subordinate Financing Documents, the Claims, the Voting Rights, and/or the Monies
(collectively, the “Bankruptcy Rights”). Subordinate Lender may assert or file any claim or proof of
claim as a secured or unsecured creditor in any such Proceeding, but any such claim shall be filed with a
copy of this Agreement attached thereto. If required by Fisst Priority Lender (but without limiting any of
the rights and privileges granted hereby), in the event of any Proceeding, Subordinate Lender will, at the
request of First Priority Lender, file any claim, proof of claim, or other instrument of similar character
necessary to enforce the obligations of Borrower in respect of the Subordinate Financing Documents.
Without limiting the foregoing, Subordinate Lender further grants to First Priority Lender an irrevocable
proxy to exercise any Voting Rights or to take any other action which Subordinate Lender may take or
have with respect to the approval or disapproval of a plan of reorganization of Borrower proposed by any
person or class of persons in any Proceeding or otherwise with respect to any Claim , and in furtherance
thereof, Subordinate Lender hereby irrevocably appoint First Priority Lender the agent and
attorney-in-fact of Subordinate Lender so to do. Notwithstanding the rights set forth herein, in the event
that Subordinate Lender does not agree with the action of First Priority Lender pursuant to the provisions
of this subsection, Subordinate Lender shall have the right (but Subordinate Lender is not obligated) to
pay First Priority Lender the unpaid principal balance, plus all accrued interest, outstanding late charges,
costs of collection and prepayment premiums, owing on the note secured by the First Priority Loan
Documents, in which case the First Priority Loan Documents together with the note secured thereby and
all other instruments evidencing and securing said indebtedness will be transferred, assigned and
delivered (without recourse) by First Priority Lender to Subordinate Lender.

(d) Permitted Actions; No Assumption of Liability. Subordinate Lender
acknowledges and agrees that with respect to the rights, title and interests assigned hereby to First Priority
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Lender, First Priority Lender may exercise any and al} rights and take any and all actions with respect
thereto that First Priority Lender may deem necessary, appropriate or desirable in First Priority Lender’s
sole and absolute discretion including, without limitation, waiving, relinquishing, or not receiving
payment of any of the Monies, and First Priority Lender shall have no duty, liability or fiduciary
obligation of any kind to Subordinate Lender or to any other parties with respect to the rights, title and
interests hereby assigned to First Priority Lender. Nothing in this Agreement shall be construed to
obligate First Priority Lender to perform or discharge any obligation, duty or liability under or by reason
of the Subordinate Financing Documents, the Property, the Claims, the Voting Rights, the Monies or any
of the other rights or powers assigned hereby, and Subordinate Lender hereby acknowledges and agrees
that First Priority Lender shall have no such obligation, duty or liability. In the exercise of the rights and
powers herein granted IFirst Priority Lender, no liability shall be asserted or enforced against First Priority
Lender, all such liability being expressly waived and released by Subordinate Lender. Subordinate
Lender hereby acknowledges that in the making of the First Priority Loan under the First Priority Loan
Documents, First Priority Lender has the right to require payment in full of the First Priority Loan in the
event of the Subordinate Financing and the delivery of the Subordinate Financing Documents, and
Subordinate Lender hereby acknowledges that First Priority Lender, in agreeing to issue the consent to the
Subordinate Financing and the delivery of the Subordinate Financing Documents under the First Priority
Loan Documents, is relying upon the terms of this Agreement.

(e) Continuing Effectiveness. Subordinate Lender does hereby agree not to
challenge the effectiveness of this Agreement, it being the intention of the parties to fully effectuate the
full and complete subordination of the Subordinate Financing and the Subordinate Financing Documents
to the First Priority Loan and the First Priority Loan Documents, and Subordinate Lender does hereby
expressly waive any right to object to the effectiveness of this Agreement which may arise undel the laws
of the State of California, the laws of the United States of America or otherwise.

o ® Casualty/Condemnation. Subordinate Lender agrees that in the event of a
casualty to the buildings or improvements constructed on the Property or a condemnation or taking under
a power of eminent domain of all or any portion of the Property, the buildings or improvements thereon,
or a threat of such a condemnation or taking, all adjustments of insurance claims, condemnation claims
and settlements in anticipation of such a condemnation taking shall be prosecuted, at First Priority
Lender’s election, by First Priority Lender, and all payments and settlements of insurance claims or
condemnation awards or payments in anticipation of condemnation or a taking shall be paid to First
Priority Lender or at First Priority Lender’s direction for use and application pursuant to the terms and
provisions of the IFirst Priority L.oan Documents. Subordinate Lender irrevocably assigns to First Priority
Lender all of its interest in any such claims, settlements or awards and irrevocably grants to First Priority
Lender a power of attorney, coupled with an interest, to execute any and all documents on Subordinate
Lender’s behalf necessary in connection with the prosecution or settlement of such claims, awards and
payments. First Priority Lender shall promptly notify Subordinate Lender of any documents executed
under the aforesaid power of attorney. In addition, without limiting the foregoing, the Subordinate
Lender agrees that all rights of the Subordinate Lender under the Subordinate Mortgage or under the
Subordinate Financing Documents in and to the Property and the proceeds thereof (including assignments
of leases and rents, issues and profits) expressly subject and subordinate to the rights of the First Priority
Lender in and to the Property and the proceeds thereof (including assignments of leases and rents, issues
and profits) on the terms set forth in the First Priority Mortgage and the First Priority Loan Documents.

() Subrogation Rights. Subordinate Lender waives and releases any and all rights
of subrogation which it may have against the Property which subrogation would result in Subordinate
Lender obtaining a priority equal or superior to the priority of the First Priority Loan Documents for any
funds which Subordinate Lender may advance either to cure defaults under the First Priority Loan
Documents or pay liens encumbering the Property or otherwise protect the lien of the Subordinate
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Financing Documents. If the Subordinate Lender shall acquire by indemnification, subrogation or
otherwise, any lien, estate, right or other interest in the Property, that lien, estate, right or other interest
shall be subordinate to the First Priority Mortgage as provided herein, and the Subordinate Lender hereby
waives any and all rights it may acquire by subrogation or otherwise to the lien of the First Priority
Mortgage or any portion thereof.

(h) Tenants and Leases. As to all leases now or hereafter in effect with respect to
the property, the Subordinate Lender agrees to approve all leases which are approved or deemed approved
by the First Priority Lender, or which the First.Priority Lender permits Borrower to make without consent
or approval. The Subordinate Lender shall also enter into recognition and non-disturbance agreements

C oUb arsxd

with any tenants to whom the First Priority Lender has granted recognition and non-disturbance, on the
same terms and conditions given by the First Priority Lender. No tenant under any lease of any portion of
the Property will be made a party defendant in any foreclosure of the Subordinate Mortgage nor will any
enforcement action under the Subordinate Financing Documents or any other action be taken that would
terminate any lease or other rights held by or granted to or by third parties with respect to the Property.

@) Escrows. Subordinate Lender shall not collect payments for the purpose of
escrowing taxes, assessments or other charges imposed on the Property or insurance premiums due on the
insurance policies required under the First Priority Mortgage or the Subordinate Mortgage if the First
Priority Lender is collecting payments for such purposes, however, the Subordinate Lender may collect
payments for such purposes if the First Priority Lender is not collecting the same, provided such
payments shall be held in trust by the Subordinate Lender to be applied only for such purposes.

) No Assignment of Subordinate Financing. Subordinate Lender will not,
without First Priority Lender’s prior written consent in First Priority Lender’s sole and absolute
discretion, execute, grant or deliver any assignment, transfer, pledge, hypothecation or other conveyance
of all or any part of or interest in the Subordinate Financing, the Subordinate Financing Documents,-the
collateral securing the Subordinate Financing, the Claims, the Voting Rights, the Monies or any of the
other rights and powers assigned hereby, except to First Priority Lender.

X First Priority Lender Debt. First Priority Lender may, at any time and from
time to time, without the consent of or notice to Subordinate Lender and without incurring any
responsibility or liability to Subordinate Lender, and without impairing or releasing the obligations of
Subordinate Lender hereunder, enter into any amendment, deferral, extension, modification, increase,
renewal, replacement, consolidation, supplement or waiver (collectively, a “First Priority Loan
Modification”) of the First Priority Loan or the First Priority Loan Documents provided that, without the
prior written consent of Subordinate Lender, which consent may be given or denied in Subordinate
Lender’s sole and absolute discretion, no such First Priority Loan Modification shall (i) increase the
interest rate other than to effect a change provided for in the First Priority Loan Documents, including
provisions in the First Priority Loan Documents for changes in the interest rate, interest charged at the
default rate, and late charges, (ii) increase the principal amount of the First Priority Loan except for
Protective Advances, (iii) shorten the scheduled maturity date of the First Priority Loan, (iv) convert or
exchange the First Priority Loan into or for any other indebtedness or subordinate any of the First Priority
Loan to any indebtedness of Borrower, (v) amend or modify the provisions limiting transfers of interests
in the Borrower or the Property to affect adversely the rights of Subordinate Lender, or (vi) cross default
the First Priority Loan with any other indebtedness unrelated to the Property, provided, however, in no
event shall First Priority Lender be obligaied to obtain Subordinate Lender’s consent to a First Priority
Loan Modification in the case of a work-out or other surrender, compromise, release, renewal, or
indulgence relating to the First Priority Loan if there is a default under the First Priority Loan Documents,
except that under no conditions shall clause (ii) (with respect to increase principal amount only) be
modified without the written consent of Subordinate Lender. In addition and notwithstanding the
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foregoing provisions of this subparagraph, any amounts funded by any First Priority Lender under the
First Priority Loan Documents as a result of (A) the making of any Protective Advances by the First
Priority Lender or any First Priority Lender, or (B) interest accruals or accretions and any compounding
thereof (including default interest), shall not be deemed to contravene this subparagraph. First Priority
Lender acknowledges and agrees that pursuant to the terms of the First Priority Loan Documents, the First
Priority Loan is not revolving. “Protective Advances” shall mean all sums advanced for the purpose of
payment of real estate taxes (including special payments in lieu of real estate taxes), personal property
taxes, maintenance and operating costs, refurbishments or other improvements to improve or enhance the
Property, insurance premiums or other items (including capital items) reasonably necessary to protect the
Property (including, but not limited to, all reasonable attorneys’ fees actually incurred, costs relating to
the entry upon the Property to make such repairs and replacements, and the payment, purchase, contest or
compromise of any encumbrance, charge or lien which is not permitted under the terms of the First
Priority Loan Documents) or to otherwise protect the Property from forfeiture, casualty, loss or waste.
First Priority Lender may, at any time and from time to time, without the consent of or notice to
Subordinate Lender and without incurring any responsibility or liability to Subordinate Lender, and
without impairing or releasing the obligations of Subordinate Lender hereunder, release anyone liable in
any manner for the payment or collection of the First Priority Loan or any portion thereof, exercise or
refrain from exercising any rights against the Borrower and others, and apply any sums by whomsoever
paid or however realized to the First Priority Loan or any portion thereof.

Q) No Modification of Subordinate Financing. Subordinate Lender will not,
without First Priority Lender’s prior written consent in First Priority Lender’s sole and absolute
discretion, enter into any amendment, deferral, extension, modification, increase, renewal, replacement,
consolidation, supplement or waiver (collectively, a “Subordinate Financing Modification”) of the
Subordinate Financing or the Subordinate Financing Documents. Notwithstanding the foregoing, the
prior written consent of First Priority Lender shall not be unreasonably withheld or delayed, if the
- Subordinate Financing Modification shall not (i) increase the interest rate or principal amount of the
Subordinate Financing, (ii) increase in any material respect any monetary obligations of Borrower under
the Subordinate Financing Documents, (iii) extend or shorten the scheduled maturity date of the
Subordinate Financing (except that Subordinate Lender may permit Borrower to exercise any extension
options in accordance with the terms and provisions of the Subordinate Financing Documents) or change
(to any earlier date) any other dates upon which payments of principal or interest are due thereon,

(iv) convert or exchange the Subordinate Financing into or for any other indebtedness or subordinate any
of the Subordinate Financing to any indebtedness of Borrower, (v) provide for any additional contingent
interest, additional interest or so-called “kicker” measured on the basis of the cash flow or appreciation of
the Property, (vi) cross default the Subordinate Financing with any other indebtedness other than the First
Priority Loan, or change any event of default hereunder or under the Subordinate Financing Documents,
(vii) otherwise materially increase the obligations of Borrower, or (viii) contravene any provision of this
Agreement. Subordinate Lender shall deliver to First Priority Lender copies of any and all Subordinate
Financing Modifications (including, without limitation, any side letters, waivers or consents entered into,
executed or delivered by Subordinate Lender) within a reasonable time after any of such applicable
instruments have been executed by Subordinate Lender.

(m) Refinance of Subordinate Financing. So long the First Priority Loan or any
portion thereof remains outstanding, any refinance of the Subordinate Financing shall be subject to First
Priority Lender’s prior written approval of the terms thereof and the refinance lender, which approval may
be granted or withheld by First Priority Lender in its sole and absolute discretion; except that with prior
written notice to First Priority Lender, a refinance by Subordinate Lender that extends the maturity date of
the Subordinate Financing to the extended date of the First Priority Loan if the First Priority Loan is
extended, and capitalizes any accrued interest and closing costs without further additional principal
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advances, may be entered into so long as there is no default under the First Priority Loan Documents and
does not effect any modification not permitted by subparagraph (1) above.

(n) Surplus Funds Upon Foreclosure. Borrower hereby assigns and transfers unto
the Subordinate Lender all surplus funds which may come into the hands of the holder of the First Priority
Mortgage upon foreclosure of same and after payment of all amounts secured by the First Priority Loan
Documents, and hereby directs that said surplus funds be paid over forthwith to Subordinate Lender in
payment of the debt secured by the Subordinate Financing Documents.

(0) Pavment Right. Notwithstanding any contrary provision, in the event of a
default under the First Priority Loan Documents, Subordinate Lender shall have the right (but Subordinate
Lender is not obligated) to pay First Priority Lender the unpaid principal balance, plus all accrued interest,
outstanding late charges, costs of collection and prepayment premjums, owing on the note secured by the
First Priority Loan Documents, in which case the First Priority Loan Documents together with the note
secured thereby and all other instruments evidencing and securing said indebtedness will be transferred,

assigned and delivered (without recourse) by First Priority Lender to Subordinate Lender.

(P Cross Default. At the option of the Subordinate Lender, the occurrence of an
event of default under the First Priority Loan Documents shall constitute an event of default under the
Subordinate Financing Documents. In the event of any default in the performance of any obligations
under the First Priority Loan Documents, the Subordinate Lender may make any payments or perform any
acts necessary to relieve said default, and the cost thereof shall be added to the indebtedness secured by
the Subordinate Financing Documents. In addition, at the option of First Priority Lender, the occurrence
of an event of default under the Subordinate Financing Documents shall constitute an event of default
under the First Priority-Loan Documents.

(Q Notice of Default and Opportunity to Cure; Non=Curable Defaults. In the
event of a default under the First Priority Loan Documents and prior to exercising any right or remedy to
which First Priority Lender may be entitled on account of such default, pursuant to applicable law, the
First Priority Loan Documents or to the terms of the note secured by the First Priority Mortgage
(including the right to accelerate the indebtedness secured by the First Priority Loan Documents) First
Priority Lender shali (i) notify Subordinate Lender in writing of such default at the address set forth
below, (ii) permit Subordinate Lender (but Subordinate Lender is not obligated) to cure any such default
within thirty (30) days from the delivery of such notice by making payment or doing such other act or
thing as may be necessary or proper, or, in the case of a default which cannot with due diligence be cured
within a period of thirty (30) days, permit Subordinate Lender (but Subordinate Lender is not obligated)
to begin to cure such default promptly after the mailing of such notice so long as Subordinate Lender
prosccutes the curing with all due diligence and cures such default within sixty (60) days, and (iii) accept
all payments made and all acts and things done by Subordinate Lender as though the same had been
timely done or performed by Borrower so that they shall be as effective to prevent a default as the same
would have been if timely done or performed by Borrower. In the event of the occurrence of a
non-curable default under the First Priority Loan Documents prior to any succession to title by the
Subordinate Lender under any of the Subordinate Financing Documents or otherwise, First Priority
Lender agrees that it wili not exercise any of its remedies available to it under the F'irst Priority Loan
Documents or any collateral documents so long as all payments under the First Priority Loan are kept
current and all curable defaults are cured pursuant to the provisions hereof. Subsequent to any succession
(o title by the Subordinate Lender under any of the Subordinate Financing Documents or otherwise, First
Priority Lender may exercise any of its remedies available to it under the First Priority Loan Documents
or any collateral documents in the event of any default under the First Priority Loan, without regard to
whether such defaults are curable or not by Borrower or Subordinate Lender.

210 -
ADMIN/21656939v3/s] Subordination Agreement (Subordinate Debt)
Marin Country Club, Novato, CA; Loan No. 4040360-03



(r) First Priority Loan Amount. First Priority Lender hereby acknowledges that
there are no other obligations or indebtedness of Borrower secured by the First Priority Loan Documents
other than the First Priority Loan, and, without the prior written consent of Subordinate Lender, First
Priority Lender shall make no other advances or loans, except for the First Priority Loan, to Borrower
which will be secured by the First Priority Loan Documents other than advances to pay taxes,
assessments, insurance premiums, attorneys’ fees and funds to repair, maintain or preserve the Property
and improvements therein or thereon.

(s) No Other Amendment. Except for the subordination herein contained in favor
of First Priority Lender, nothing contained herein shall in anywise impair, alter or diminish the effect,
security title, security interest, lien or encumbrance of the Subordinate Financing Documents from
Borrower to Subordinate Lender on the Property or any of the rights and remedies of Subordinate Lender
granted therein.

(t) Termination of This Agrecement. At such time as the First Priority Loan is paid
and satisfied in full, this Agreement shall terminate and First Priority Lender and Subordinate Lender
shall each thereupon execute such termination documents as the other may reasonably request.
Notwithstanding the immediately preceding sentence, if this Agreement terminates at such time as the
First Priority Loan is paid and satisfied in full, all actions taken by First Priority Lender in connection
with this Agreement or with respect to the rights, title and interests hereby assigned shall continue to be
valid and binding upon Subordinate Lender notwithstanding any such termination, except that any future
actions (including payments or distributions) shall no longer be controlled by any actions taken by First
Priority Lender prior to termination of this Agreement.

4. Notices. Any and all notices, elections, demands, requests and responses thereto
permitted or required to be given under this Agreement shall be in writing, signed by or on behalf of the
party giving the same, and shall be deemed to have been properly given and shall be effective upon being
either (i) personally delivered or delivered by courier or messenger, (ii) delivered by recognized air
courier (such as Overnight Detivery, UPS or Airborne), or (iii) deposited in the United States mail,
certified with return receipt requested, in each case with all postage or delivery charges prepaid,
addressed to the other party at the address of such other party set forth below or at such other address
within the continental United States as such other party may designate by notice specifically designated as
a notice of change of address and given in accordance herewith; provided, however, that the time period
in which a response to any such notice, election, demand or request must be given shall commence on the
date of receipt thereof; and provided further that no notice of change of address shall be effective until the
date of receipt thereof. Rejection or other refusal to accept or inability to deliver because of changed
address of which no notice has been received shall also constitute receipt.

Any such notice, election, demand, request or response, if given to First Priority Lender,
shall be addressed as follows:

American Memorial Life Insurance Company
c/o Assurant Asset Management

28 Liberty Street

New York, NY 10005

Attn: General Counsel; Loan No. 4040360-03
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With a copy to:

Assurant Asset Management

28 Liberty Street

New York, New York 10005

Atin: Senior Vice President - Mortgages; Loan No. 4040360-03

and, if given to Subordinate Lender, shall be addresscd as follows:

North Marin Water District
999 Rush Creek Place
Novato, CA 94948

Attn:

and, if given to Borrower, shall be addressed as follows:

Marin Country Club, Inc.
500 Country Club Drive
Novato, CA 94949
Attn: General Manager

Any notice, demand or request which shall be served upon either of the parties in the manner aforesaid
shall be deemed sufficiently given for all purposes hereunder (a) at the time such notices, demands or
requests are hand-delivered in person or (b) five (5) days after the date of the mailing of such notices,
demands or requests in accordance with the preceding portion of this paragraph.

5. Further Actions. ThissAgreement is absolute and is effective immediately and ‘
Subordinate Lender shall, upon request by First Priority Lender, make, execute and deliver, or cause to
made, executed and delivered to First Priority Lender and, where appropriate, cause to be recorded and/or
filed and from time to time thereafter to be re-recorded and/or refiled at such time and in such offices and
places as shall be deemed desirable by First Priority Lender, any and all such other and further
assignments, instruments of further assurance, certificates and other documents as may be reasonably
required in order to effectuate, complete, or perfect, or to continue and preserve the obligations of
Subordinate Lender and/or the rights of First Priority Lender under this Agreement. Upon any failure by
Subordinate Lender so to do, First Priority Lender may make, execute, record, file, re-record and/or refile
any and all such assignments, instruments, certificates, and documents for and in the name of Subordinate
Lender, and Subordinate Lender hereby irrevocably appoint First Priority Lender the agent and
attorney-in-fact of Subordinate Lender so to do. After request by the First Priority Lender, the
Subordinate Lender shall within ten (10) days furnish the First Priority Lender with a true and complete
copy of all Subordinate Financing Documents (if not theretofore provided), together with a statement,
duly acknowledged and certified setting forth the original principal amount owed under the Subordinate
Financing Documents, the unpaid principal balance, all accrued interest but unpaid interest and any other
sums due and owing thereunder, the rate of interest, the monthly payments and that there exists no
defaults under the Subordinate Financing or the Subordinate Financing Documents.

6. Governing Law. This Agreement shall be governed by the laws of the State of

California.

7. Counterparts. This Agreement may be executed in several counterparts, each of which
shall be considered an original for all purposes.
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8. No Waiver. No waiver by any party of the compliance of any other party with any term,
condition, provision, obligation, or requirement under this Agreement shall constitute a waiver of such
party’s right to require full compliance therewith. No failure or delay on the part of any party hereto in
exercising any right, power or remedy hereunder shall operate as a waiver thereof, nor shall any single or
partial exercise of any such right, power or remedy preclude any other or further exercise thereof or the
exercise of any other right, power or remedy hereunder.

9. Expenses. Borrower will pay all costs and expenses required to satisfy the conditions of
this Agreement, including but not limited to, all taxes and recording expenses and all legal fees and
expenses of First Priority Lender’s and Subordinate Lender’s counsel.

10. Equitable Relief. Each party hereto acknowledges that to the extent that no adequate
remedy at law exists for breach of its obligations under this Agreement, in the event either party fails to
comply with its obligations hereunder, the other party shall have the right to seek specific performance of
the obligations of such defaulting party, injunctive relief or such other equitable relief as may be
available. In case any provision contained in this Agreement shall be unenforceable, the enforceability of
the remaining provisions shall not be impaired thereby.

11. Amendments in Writing. No amendment, supplement, modification, waiver or
termination of this Agreement shall be effective against a party against whom the enforcement of such
amendment, supplement, modification, waiver or termination would be asserted, unless such amendment,
supplement, modification, waiver or termination was made in a writing signed by such party.

12. Suceessors and Assigns. This Agreement shall be binding upon Borrower, Subordinate
Lender, First Priority Lender and their respective heirs, successors, personal representatives and assigns
and shall inure to the benefit of Subordinate Lender and First Priority Lender and its successors and
assigns. : -

IN WITNESS WHEREOPF, the parties hereto have hereunto set their hands and seals the day
and year first above written.

SUBORDINATE LENDER:
NORTH MARIN WATER DISTRICT

By:

Name:
Title:

(ATTACH ACKNOWLEDGMENT)
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ACKNOWLEDGMENT

A notary public or other officer completing this certificate verifies only the identity of the individual who
signed the document to which this certificate is attached, and not the truthfuiness, accuracy, or validity of
that document.

STATE OF CALIFORNIA

SS:
COUNTYOF
On , 2017 before me, , a Notary Public,
personally appeared , who proved to me on the basis of

satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that
by his/her/their signature(s) on the instrument the person{s), or the entity upon behalf of which the
person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and cotrect.

WITNESS my hand and official seal.

(Seal)
(Signature of person taking acknowiedgment)
(Title or rank)
- (Serial number, if any)
- 14 -
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BORROWER:

MARIN COUNTRY CLUB, INC., a California
corporation

By:

Name:
Title:

ACKNOWLEDGMENT

A notary public or other officer completing this certificate verifies only the identity of the individual who
signed the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of
that document.

STATE OF CALIFORNIA

SS:
COUNTY OF
On , 2017 before me, , @ Notary Public,
personally appeared , who proved to me on the basis of

satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and -
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that
by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of which the
person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the faws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

(Seal)
(Signature of person taking acknowledgment)
(Title or rank)
(Serial number, if any)
- 15 -
ADMIN/21656939v3/s1 Subordination Agreement (Subordinate Debt)

Marin Country Club, Novato, CA; Loan No. 4040360-03




FIRST PRIORITY LENDER:

AMERICAN MEMORIAL LIFE INSURANCE
COMPANY, a South Dakota corporation

By:

Name:
Title:

ACKNOWLEDGMENT

A notary public or other officer completing this certificate verifies only the identity of the individual who
signed the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of
that document.

STATE OF NEW YORK
COUNTY OF NEW YORK

On , 2017 before me, , a Notary Public,
personally appeared , who proved to me on the basis of
satisfactory evidence to be the person(s) whose narne(s) is/are subscribed to the within instrument and
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that
by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of which the
person(s) acted, executed the instrument, -

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

(Seal)
(Signature of person taking acknowledgment)
(Title or rank)
(Serial number, if any)
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EXHIBIT A

(Legal Description of Real Property)

Tax Map Reference Numbers: 160-422-08; 160-040-24; 160-010-75; 160-382-13
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EXHIBIT B
(List All Subordinate Financing Documents; to be Delivered to First Priority Lender)
1)} Subordinate Loan Agreement;

2) the Subordinate Mortgage.
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Recording requested by:
North Marin Water District

When recorded mail to:

Bold, Polisner, Maddow, Nelson & Judson
500 Ygnacio Valley Road, Suite 325

- Walnut Creek, CA 94596
Attn: Ari Lauer

Space above this line for Recorder’s use

SUBORDINATED DEED OF TRUST

THIS SUBORDINATED DEED OF TRUST (the “Deed of Trust”), made and entered into
effective this day of , 2016, between
MARIN COUNTRY CLUB, INC., a California corporation (the “Trustor”), whose address is 500
Country Club Drive, Novato, CA 94949; NORTH MARIN WATER DISTRICT (the “Beneficiary”),
whose address is 999 Rush Creek Place, Novato, CA 94948; and BOLD, POLISNER, MADDOW,
NELSON & JUDSON, a California Professional Corporation (the “Trustee”), whose address is 500
Ygnacio Valley Road, Suite 325, Walnut Creek, CA 94596;

TRUSTOR HEREBY irrevocably grants, transfers, and assigns to Trustee, in trust, with power of
sale, all of Trustor’s right, title and interest in that certain real property in the City of Novato, County of
Marin, State of California, commonly known as Assessor’s Parcel Numbers 160-422-08, 160-040-24,
160-010-75 and 160-382-13, as more particularly described on Exhibit A attached hereto and
incorporated herein (the “Property™).

ARTICLE 1. THIS CONVEYANCE IS FOR THE PURPOSE OF SECURING:

1. Payment of the indebtedness [evidenced by that certain Promissory Note of even date
herewith] in the stated principal amount of One Million Six Hundred Ninety-Five Thousand Seven
Hundred Fifty-Eight Dollars ($1,695,758), which is executed by Trustor and payable to Beneficiary (the
“Note”), together with interest thereon and late charges as provided by the Note, which are made a part
“hereby reference.

2. The payment of additional sums and interest thereon which may hereafter be incurred by or
loaned to Trustor, or its successors or permitted assigns, when evidenced by another note or notes,
reciting it is so secured by this Deed of Trust, and made by Trustor or any successor in ownership, and all
renewals, extensions, modifications or amendments of such note or notes; and

3. The performance of each obligation of Trustor contained in this Deed of Trust.
ARTICLE II. TO PROTECT THE SECURITY OF THIS DEED OF TRUST, TRUSTOR AGREES:

1. To keep the Property in good condition and repair and to not to commit or permit waste of
the Property.

2. To provide, maintain, and deliver to Beneficiary a policy of fire insurance satisfactory to and
with loss payable to Beneficiary. If Trustor is not in default hereunder, Trustor shall have the right,
within Trustor’s sole discretion, to apply the insurance proceeds under any fire insurance policy to
restore or rebuild any portion of the Property that has been damaged or destroyed to the same condition,
character and value as existed prior to such damage or destruction, so long as the value of the property is

1 EXHIBIT C
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not less than the value of the outstanding balance of the Note. If the value of the property is less than the
value of the total outstanding indebtedness secured against the Property, and Trustor does not apply the
insurance proceeds as set forth in the preceding sentence, then Trustor shall apply such insurance
proceeds to reduce the amount of the indebtedness under the Note by the amount of such insurance
proceeds to the extent of the outstanding balance of the Note. In the event that Trustor is in default
hereunder, Beneficiary shall have the option, to apply the insurance proceeds to cure the default under
the Deed of Trust, and release the remaining proceeds to Trustor to restore or rebuild the Property that
has been damaged or destroyed.

3. To appear in and defend, and to pay all costs and expenses of, including costs of evidence of
title and attorneys’ fees in a reasonable sum, in any action or proceeding purporting to affect the security
of this Deed of Trust or purporting to affect the rights and powers of Beneficiary or Trustee.

4. To pay, at least 10 days before delinquency, all taxes and assessments affecting the Property,
and all costs, fees, and expenses described in this Deed of Trust. If Trustor fails to make any payment or
to do any act as provided in this Deed of Trust, then Beneficiary or Trustee may (but is not obligated to),
without any notice to Trustor, make the payment or do the act in the required manner and to the extent
deemed necessary by Beneficiary or Trustee to protect the security of this Deed of Trust.

ARTICLE Ill. THE PARTIES AGREE THAT:

1. This Deed of Trust and the indebtedness secured by this Deed of Trust shall at all times
be subject to the terms and conditions of a Subordination and Intercreditor Agreement, dated January 7,
2015, by and among Beneficiary, Trustor and American Memorial Life Insurance Company (“Senior
Lender”) (as amended or otherwise modified from time to time, the “Subordination Agreement”).
Pursuant to the Subordination Agreement, Beneficiary agreed to subordinate this Deed of Trust to that
certain Deed of Trust dated as of January 7, 2015 for the benefit of “Senior Lender,” as beneficiary
(“Senior Deed of Trust”) which Senior Deed of Trust encumbers the Property. The rights of the
Beneficiary to receive payment and to exercise rights hereunder shall at all times be subject and
subordinate to the payment of all senior loan obligations pursuant to the terms of the Subordination
Agreement.

2. Upon default by Trustor in the payment of any indebtedness secured by this Deed of
Trust or in the performance of any obligation under this Deed of Trust, Beneficiary may declare all sums
secured by this Deed of Trust immediately due and payable by delivering to Trustee (a) a written
declaration of default and demand for sale, and (b) a written notice of default and election to sell the
Property. Trustee shall duly record the notice of default and election to sell. Beneficiary also shall
deposit with Trustee this Deed of Trust, and all documents evidencing any additional expenditures
secured by this Deed of Trust.

After the required time period has lapsed following the recordation of the notice of default, and
after notice of sale has been given as required by law, Trustee, without demand on Trustor, shall sell the
Property at the time and place specified in the notice of sale, either as a whole or in separate parcels, and
in any order determined by Trustee, at public auction to the highest bidder for cash in lawful money of
the United States, payable at the time of sale. Trustee may postpone sale of all or any portion of the
Property by public announcement at the time and place of sale, and from time to time thereafter may
postpone the sale by public announcement at the time fixed by the preceding postponement. Trustee
shall deliver to the purchaser at the auction its deed conveying the Property sold, but without any
covenant or warranty, express or implied. The recital in the deed of any matter or fact shall be conclusive
proof of the truthfulness thereof. Any person, including Trustor, Trustee, or Beneficiary, may purchase at
the sale.
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After deducting all costs, fees, and expenses of Trustee and Beneficiary under this Paragraph 1 of
Article III, including costs of procuring evidence of title incurred in connection with sale, Trustee shall
apply the proceeds of sale to payment of: all sums expended under the terms of this Deed of Trust, not
then repaid, with accrued interest at the rate then in effect as of the date hereof (but not in excess of the
maximum rate of interest then permitted by law); all other sums then secured by this Deed of Trust; and
the remainder, if any, to the person or persons legally entitled thereto.

3. If all or any part of the Property, or any interest therein, is sold, conveyed, transferred,
disposed of, or alienated by Trustor, or by the operation of law or otherwise, all sums secured by this
Deed of Trust shall, at the option of Beneficiary, become immediately due and payable. Trustor shall not
assign this Deed of Trust without the prior written consent of Beneficiary, which consent shall not be
unreasonably withheld, provided that (a) Beneficiary shall have no right to approve the sale of the
Property, and (b) Beneficiary’s right to approve the sale of assets of the Trustor is limited to situations
where those assets remaining after such sale are less than the total outstanding indebtedness secured
against the Property, as valued by an appraisal obtained at the time of such sale. An assignment of this
Deed of Trust by Trustor in violation of this Section 3 shall be deemed a sale of the Property and all
sums secured by this Deed of Trust shall, at the option of Beneficiary, become immediately due and
payable.

4. Notwithstanding anything to the contrary in this Deed of Trust, Trustor shall have the right,
without the consent of Beneficiary, but upon written notice to the Beneficiary, and upon provision of an
appraisal (which at the option of Trustor may be obtained at the time of the proposed encumbrance or
may preexist such proposed encumbrance), to further encumber the Property by recording additional
security instruments in positions senior to this Deed of Trust after the date hereof and this Deed of Trust
shall be made subordinate to any additional indebtedness that is secured by the Property after the date of
this Deed of Trust, provided, however, that the total outstanding indebtedness secured against the
Property does not exceed one hundred percent (100%) of the appraised value of the Property at the time
of securing a new loan against the Property. If Trustor elects to further encumber the Property by
additional indebtedness, Trustor shall obtain an appraisal to determine the appraised value of the
Property at the time of securing a new loan against the Property, which such appraiser shall be selected
by Trustor, subject to the consent of Beneficiary, which consent shall not be unreasonably withheld.

5. By accepting payment of any sum secured by this Deed of Trust after its due date,
Beneficiary does not waive its right either to require payment when due of all other sums so secured or to
declare default for failure to pay any indebtedness secured by this Deed of Trust.

6. That upon written request of Beneficiary stating that all sums secured hereby have been paid,
and upon surrender of this Deed of Trust [and the Note] to Trustee for cancellation and retention and
upon payment of its fees, Trustee shall reconvey, without warranty, the Property then held hereunder.
The recitals in such reconveyance of any matters or facts shall be conclusive proof of the truthfulness
thereof. The grantee in such reconveyance may be described as "the person or persons legally entitled
thereto."

7. Upon written request of Beneficiary and presentation of this Deed of Trust [and the Note] for
endorsement, and without notice to Trustor, Trustee may reconvey all or any part of the Property. The
exercise by Trustee of any of the foregoing powers shall not affect the personal liability of any person for
payment of the indebtedness secured by this Deed of Trust, or the lien of this Deed of Trust as security
for the repayment of the full amount secured by this Deed of Trust.

8. Any award of damages in connection with any taking or condemnation, or for injury to the
Property by reason of public use, or for damages for injury to the Property, up the outstanding balance of
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the Note at such time, shall be paid by Trustor to Beneficiary as further security for all obligations
secured by this Deed of Trust. Upon receipt of such proceeds, Trustor shall have the right to apply them
to the Property in the same manner and with the same effect as provided herein for the disposition of
proceeds of fire insurance. In the event that Trustor is in default hereunder, Beneficiary shall have the
option to apply proceeds to cure the default under the Deed of Trust, and release the remaining proceeds
to Trustor to restore or rebuild the Property that has been injured or damaged. Nothing herein shall
prevent the accrual of interest on any portion of the proceeds to be applied to the principal balance due
under the Note until the proceeds are received by Beneficiary.

9. All notices hereunder shall be deemed to have been duly given if personally delivered or
mailéd by United States registered or certified mail, with return receipt requested, postage prepaid to the
parties at the following addresses (or at such other addresses as shall be given in writing upon any party
to the others) and shall be deemed complete upon any such mailing:

To Trustor: Marin Country Club, Inc.
500 Country Club Drive
Novato, CA. 94949
Attention: Board of Directors and General Manager
Telephone: (415) 382-6700

To Beneficiary: North Marin Water District

Attention:
Telephone:
Facsimile:

Trustor requests that a copy of any notice of default and of any notice of sale hereunder be
mailed to Trustor at the address set forth above.

10. This Deed of Trust applies to, inures to the benefit of, and binds all parties to this Deed of
Trust and their heirs, legatees, devisees, administrators, executors, successors, and assigns. The term
“Beneficiary” shall mean the NORTH MARIN WATER DISTRICT, and its successors, and assigns. In
this Deed of Trust, whenever the context so requires, the masculine gender includes the feminine and/or
neuter, and the singular number includes the plural. This Deed of Trust may only be modified or
amended by a formal written instrument executed by the party against whom enforcement of the
amendment or modification is sought.

11. Trustee accepts the rights and obligations hereunder when this Deed of Trust, duly executed
and acknowledged, is made a public record as provided by law. Trustee is not obligated to notify any
party to this Deed of Trust of pending sale under any other deed of trust or of any action or proceeding in
which Trustor, Beneficiary, or Trustee shall be a party unless brought by Trustee.

12. Beneficiary, or any successor in ownership of any indebtedness secured by this Deed of
Trust, may from time to time, by written instrument and notice to Trustor, substitute a successor or
successors. to any Trustee named in or acting under this Deed of Trust. When executed by Beneficiary
and duly acknowledged and recorded in the office of the recorder of the county where the Property is
situated, the substitution instrument shall be conclusive proof of proper substitution of the successor
Trustee or Trustees, whereupon the successor Trustee or Trustees shall, without any other instrument of
conveyance, succeed to all of the title, estate, rights, powers, and duties formerly held by the predecessor
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Trustee or Trustees. Said instrument must contain the name of the original Trustor, Trustee and
Beneficiary hereunder, the book and page where this Deed of Trust is recorded and the name and address
of the new Trustee.

13. The rights, powers, and remedies conferred in this Deed of Trust are concurrent and
cumulative to all other rights, powers, and remedies provided in this Deed of Trust or given by law.
These rights, powers, and remedies may be exercised singly, successively, or together, and as often as
deemed necessary, and, except to the extent required by law, the exercise of one right, power, or remedy
shall not affect any other right, power, or remedy or cure or waive any default or notice of default under
this Deed of Trust.

14. The recitals contained in any reconveyance, trustee’s deed, or any other instrument executed
by the Trustee from time to time under the authority of this Deed of Trust or in the exercise of its powers
or the performance of its duties under this Deed of Trust, shall be conclusive evidence thereof, and the
recitals shall be binding and conclusive upon the Trustor, its partners, successors, and permitted assigns,
and all other persons.

‘ 15. Beneficiary or Trustee shall also have the right and power to enter upon the Property for the

foregoing purposes, to appear in and defend any action or proceeding purporting to affect the security of
this Deed of Trust or the rights or powers of Beneficiary or Trustee, to employ counsel; and to pay
necessary expenses and costs, including reasonable attorneys’ fees.

16. Without affecting the liability or obligations of any person, including Trustor, for the
performance of any obligations secured hereby (excepting only any person or property otherwise
expressly released in writing by Beneficiary), Beneficiary may from time to time and without notice
release any person liable for payment of any of said indebtedness or the performance of said obligations,
extend the time of payment or otherwise alter the terms of any of said obligations, accept additional
security therefor of any kind, including trusi deeds or mortgages, or alter, substitute or release any
property securing said obligations.

MARIN COUNTRY CLUB, a California corporation

By:
Its : President
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[Notary Acknowledgment]
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EXHIBIT A

(Legal Description)

TO BE INSERTED






Item #14

MEMORANDUM

To: Board of Directors February 1, 2019
From: Pablo Ramudo, Water Quality Supervisor (Q
Subject: Point Reyes System -Disinfection Byproduct Operational Evaluation
PALABWQ Supvi2019\DBP Eval in PR.doc
RECOMMENDED ACTION: Information
FINANCIAL IMPACT: None at this time

One of the samples recently collected for compliance with the Disinfection Byproduct Rule
had a concentration for total trihalomethanes (THM) above the level of the Maximum Contaminant
Limit (MCL). This sample was collected at the location representing the maximum water age of the
system as required by the regulations. The sample at this same location in the previous quarter was
also above the level of the maximum contaminant limit. Although these test results were both above
the MCL, the running annual average remained below the MCL so the exceedances did not put the
district into a violation of the rule. The two exceedances did cause the Operational Evaluation Level
to exceed the MCL. (See attached January 11, 2019 letter to the General Manager) The district is
required by the California Division of Drinking Water (DDW) to evaluate any and all conditions that
contributed to the high disinfection byproducts and submit a report of the evaluation by February 28,
2019. This evaluation is currently being finalized.

A temporary operating plan was formulated along with Brad Stompe, Treatment and
Distribution Supervisor, in order to minimize THM formation potential while continuing to provide

adequate disinfection for simultaneous compliance with the Total Coliform and Groundwater Rules.

SYSTEM EVALUATION

An analysis of the water sources, treatment practices, and distribution system operation has
clearly identified salinity intrusion at the Coast Guard Wells as the most significant factor contributing
to the increase in disinfection byproducts in the Point Reyes system. A decade of measurements of
chemical and physical qualities of the water as well as operational variables was evaluated, with the

marked increase in bromide being identified as the responsible chemical constituent.

HISTORY of SALINITY INTRUSION
The wells adjacent to the former Coast Guard Housing in Point Reyes Station have always been
susceptible to seawater intrusion into the aquifer during very high tides. For many years an
inflatable dam was used downstream of the wells in order to impound fresh water in the recharge
area. This effectively stopped any seawater from entering the aqueduct from which the Coast
Guard wells draw water. The use of the inflatable dam ceased in the 1980’s as part of a settlement
with environmental groups concerned with the ability of migrating salmon to move upstream and

downstream.
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HISTORY OF SALINITY INTRUSION (continued)

In response to the removal of the inflatable dam, the district developed a practice of off-tide
pumping to avoid drawing salty water into the aquifer. The practice was frequently successful
although some years seawater did enter the aquifer, temporarily increasing measurable salts just
after the king tides in mid-summer. In the last 10 or 12 years however, salinity intrusion has been
more severe and long-lasting. Salinity constituents have not returned to their baseline levels since
2013.

In 2014 and 2015, NMWD completed a pipeline and facilities to pump source water from a
well on the Gallagher ranch to the Point Reyes Treatment Plant as a new source that would be out
of the reach of tidal influence and would not be susceptible to salinity intrusion. This well has been
instrumental in the District’s ability to remain in compliance with the Disinfection Byproduct Rule as
well as the Lead and Copper Rule (salty water is more corrosive of metal plumbing components in
customers’ homes). But despite being able to supply approximately 50% of demand from Gallagher
well, salinity has risen by so much at the Coast Guard Wells that their influence is now putting that
compliance at risk. Apart from the increase in all constituents associated with seawater (sodium,

chloride, hardness) the dramatic increase in bromide of 3,000% is by far the most serious.

TEMPORARY OPERATING CHANGES

In response to the risk of a violation of the Disinfection Byproduct Rule we have developed a
set of criteria to minimize the formation of THMs. The target concentration for chlorination at the
Point Reyes treatment plant will be decreased from 0.90 mg/L to 0.80 mg/L. Additionally, the target
concentration for the chlorine booster at the PRE 1 pump station will be halved to 0.4 mg/L. To
mitigate for the decreased protection from microbial regrowth and risk from contamination, we will be
increasing the bacterial monitoring in the Paradise Ranch Estates Zones. Any increase in the
heterotrophic plate counts and/or any counts above 500 CFU/ml will prompt a corrective action

appropriate for the result (flushing, re-chlorination, increasing tank turnover).
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Drew Mclintyre

North Marin Water District — Pt. Reyes
P.O. Box 146

Novato, CA 94948

DISINFECTION BYPRODUCT OPERATIONAL EVALUATION LEVEL EXCEEDANCE FOR
NORTH MARIN WATER DISTRICT - PT. REYES

Based on the most recent Total Trihalomethanes (TTHM) results for the North Marin Water
District — Pt. Reyes (System), sampled November 13, 2018, the Operational Evaluation Level
(OEL) has exceeded 0.080 milligrams per liter (mg/L). Section 64400.90 Chapter 15, Title 22 of
the California Code of Regulations defines the OEL for TTHM as "... the sum of the two
previous quarters’' TTHM results plus twice the current quarter’'s TTHM result, divided by 4 to
determine an average.” Each quarter, the System must calculate the locational running annual
average (LRAA) and OELs to demonstrate that the LRAA is below the maximum contaminant
levels (MCLs) and the OELs are below report trigger levels.

The most recent TTHM OEL is 0.088 mg/L for the DIST — PRE #4 SAMPLE STATION
(2110006-008) location. The System must complete the Operational Evaluation Reporting
form, found at:

http://www.waterboards.ca.gov/drinking _water/programs/districts/sonoma district.shtmi#oel.
The evaluation report is designed to aid the water system in identifying problematic areas that
are contributing to the formation of disinfection byproducts. ldeally the System should take
action to remediate the problematic areas prior to the next quarterly DBP sample in order to
avoid an MCL exceedance. The evaluation must include Source Water, Treatment Process,
and Distribution System and the System should use the associated evaluation checklists found
on the website. The System is required to submit a written report of the evaluation to the
Department no later than 90 days after being notified by the laboratory of the analytical
result that caused the OEL exceedance. The evaluation report must be submitted to our office
by February 28, 2019.

If you have any questions regarding this letter, p!eaée contact Waldon Wong at (707) 576-2764.

Sincerely,

quees YO

& M. Oakley, P.E., Sono istrict Engineer
an of Drinking Water
A WATER RESOURCES CONTROL BOARD

North Marin Water District
CC: Brad Stompe, P.O. Box 146, Novato, CA 94948
Pablo Ramudo, P.O. Box 146, Novato, CA 94948

Feuicia MARCUS, GHAIR | EILEEN SOBECK, EXECUTIVE DIREGTOR

50 D Streat, Suite 200, Santa Rosa, CA 95404 | www.waterboards.ca.gov
2110006/DBP

190111 - DBP OEL exceedance_2110006.docx WWW
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Item #15
MEMORANDUM

To: Board of Directors February 1, 2019
From: Pablo Ramudo, Water Quality Supervisor PR
Subject: Revised Report - Taste and Odor Control Strategy for Stafford Lake Treatment Plant

pi\lablwg supvi2019\memo to board re t and o study revision.doc

RECOMMENDED ACTION: Information only.
FINANCIAL IMPACT: None at this time

North Marin Water District contracted SRT Consultants In 2015 to help develop a
control strategy for taste and odor which occurs periodically in water sourced from
Stafford Lake Reservoir. The study was completed in December 2015 and presented to
the Board at the March 1, 2016 meeting. The report includes a summary of the pertinent
monitoring data, identifies sources of the nutrients fueling algae blooms in Stafford Lake
and offers practical steps which the District can employ to control taste and odor events
in drinking water produced at Stafford Lake Treatment Plant.

After the report was accepted, Dominic Grossi, one of the landowners on the
Stafford Lake Watershed and operator of the Grossi and Sons Dairy raised concerns
about some of the language in the report that he felt inaccurately described the potential
contribution that his operation had on the problem. NMWD asked SRT Consuitants to
review Mr. Grossi's comments and make any revisions necessary to address his
concerns that any inaccuracy could mischaracterize Mr. Grossi's responsible land
management or minimize other potential external sources of nutrients. SRT has revised

the report which is attached for board review.
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The reservoir is actively aerated using a 12-acre aeration bed; however, the
hypolimnion remains anoxic during certain times of the year resulting in the
release of nutrients from the reservoir sediments.

Epilimnetic SolarBees® are utilized to mix the epilimnion and disrupt the algae
growth cycle. It is inconclusive as to whether the SolarBees® are effective.
Efforts to improve primary coagulation have proved inefficient in removing
suspended/dissolved solids without substantial chemical additions. Inefficient
coagulation impedes the filtration efficiency.

The removal of Mn with oxidation in the influent chamber followed by filtration
has proved difficult during peaks of Mn in source water. High levels of Mn that
remain in the water at STP ultimately use up capacity in the GAC units that
should be reserved for Geosmin treatment.

NMWD Comprehensive Taste and Odor Control Strategy
November 6, 2015
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It is critical that the Dairy institutes a more effective nutrient management program that
includes a water quality monitoring component to ensure that nutrient loading is not occurring
from agricultural run-off. It is anticipated that monitoring requirements will be included in the
new waste discharge permit (or waiver) from the Regional Water Quality Control Board
(RWQCB) and an annual report should be generated from the monitoring program for review
by the RWQCB and NMWD. Attachment A includes guidelines for dairy waste management.

Controlling the nutrient inputs to Stafford Lake is essential to resolving the algal blooms and
T&O issues at STP, and would not be effective without managing nutrient concentrations from
the Dairy run-off. If the implementation of additional BMPs and specific monitoring
requirements are not possible at the Dairy, it is recommended that NMWD consider
negotiations with the landowner to relocate the waste produced by the Dairy operation,
including manure application, to land further removed from the drinking water source, or
outside of the drinking water source watershed. Additionally, NMWD could consider
purchasing the land on which the Dairy currently operates to increase control and oversight
on the watershed should external nutrient loading into Stafford Lake from the Dairy continue.

Schedule and Estimated Cost

It is recommended that NMWD continue discussions with Grossi Dairy Farm and Marin
County regarding the external nutrient inputs that have been feeding Stafford Lake and the
alternatives for nutrient management, as listed above. Based on the issues identified above,
the following recommended implementation milestones are proposed*:

e January 2016: Development of a joint-party annual monitoring program (NMWD and
Grossi Dairy) to track the nutrient inputs to Stafford Lake.

e March 2016 (prior to STP startup): Based on the historical nutrient data, implement
any necessary BMPs to ensure that external nutrient inputs are not entering Stafford
LLake. See BMP guidelines included in Attachment A.

e January 2017: Development of first annual monitoring report, to be delivered to the
County and NMWD for review and evaluation for compliance. The annual report will
include the monitoring results and summary of BMPs currently in use.

« March 2017 (prior to STP start up): Based on the data reported, evaluate the
effectiveness of the additional BMPs. If deemed ineffective, initiate discussions to
mitigate external nutrient inputs, including relocation of high waste facilities and
grazing lands where nutrients are applied.

It is anticipated that external nutrient management will not be an additional expense for the
District. As the responsible party, Grossi Dairy has been directed to protect the Lake from
external nutrient input from the Dairy operation, and, therefore, should bear the cost of
implementing additional water quality monitoring, implementation of BMPs, and additional
mitigation actions, as necessary. The foreseen District expenses will be the staff and legal
counsel hours committed to meetings and negotiations with the Dairy.

* Any formal schedule of implementation would need to be negotiated with Grossi Dairy Farm.

NMWD Comprehensive Taste and Odor Control Strategy
November 6, 2015
Page 8 of 36



3.1.4 Installation of In-Situ Oxygenation (I-S0)

Maintaining DO concentrations above 2.5 mg/L at the bottom of the lake is critical for
mitigating internal nutrient loading, which is likely the most significant form of nutrient loading
in the lake under the current conditions. Although data is inconclusive as to the degree of
internal nutrient loading in the lake, the recurrent cycle of algal growth and anoxic conditions
at the intake tower indicate that Stafford Lake is being fed phosphorus internally, stimulating
the growth of algae after the nutrients are mixed during the winter turnover event. Maintaining
oxygenated conditions in the bottom levels of the lake will also prevent Mn from reducing and
dissolving into the water column, which would ultimately improve treatment efficiency.

Although NMWD currently aerates Stafford Lake utilizing a 12-acre aeration bed, it is likely
that using pure oxygen to oxygenate the hypolimnion between the Stafford Lake Island and
the STP'’s intake would be a more effective method of controlling algae growth. Since Stafford
Lake is not sufficiently deep to utilize pure oxygen through diffusors (see Attachment B),
different methods were researched to provide appropriate oxygen rates and pressures for
effective oxygenation.

The installation of one Praxair® In-Situ Oxygenation (I-SO™) unit is one option for increased
oxygenation near the intake. The eleven-foot diameter, transportable, floating I-SO™ system
operates by feeding oxygen into a water body at a depth of six feet through a draft tube facing
the lake bottom, as shown in Figure 4. Oxygen is pumped as a jet stream to the bottom of the
lake and is recirculated to the lake’s surface after reaching the lake floor. The power of the jet
stream breaks through the thermocline and efficiently oxygenates the hypolimnion.

I-SO™ units offer improved oxygen utilization efficiency of at least 90%, compared to 25%
with air-based aeration systems. I-SO™ units are typically used for aeration at wastewater
treatment plants; however, they have also been successfully used in the oxygenation of
shallow drinking water reservoirs of up to sixty feet in depth.®

At Stafford Lake, it is anticipated that an I-SO™ unit would aerate an area near the STP
intake, which would help control internal nutrient loading at the one of the deepest parts of the
lake, as well as reduce Mn loading, a critical improvement for treatment process efficiency at
STP.

5 Gontra Costa Water District, Contra Loma Reservoir since 2000.

NMWD Comprehensive Taste and Odor Control Strategy
November 6, 2015
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Table 1 Oxygenation Design Paramefers

Parameter Value
Maximum Oxygen Depletion Rate® 0.17 mg/L/day
Average Oxygen Depletion Rate’ 0.11 mg/L/day
Target Oxygen Level 4 mg/L
Anoxic Oxygen Level 2.5mg/L
Maximum Period of Anoxic Oxygen Level April — November (8 months)
Average Elevation of Lake® 186.7 ft
Average Volume per Acre® 4.53 MG
Maximum Oxygen Requirement per Acre 6.43 Ib/acre/day
Average Oxygen Requirement per Acre 4.16 Ib/acre/day

The requirements for an I-SO™ system at Stafford Lake were established based on the
assumption that a system would be sized to oxygenate the deepest 35 acres near the intake,
as shown in Figure 5, below. Assuming an oxygenation area of 35 acres and an oxygen
utilization efficiency of 90%, the I-SO™ unit would require a supply of 162 Ib/day of pure liquid
oxygen, on average, when in use. I-SO™ units are capable of oxygenating at rates of
approximately 150 Ib/hr, therefore the capacity of one I-SO™ unit is sufficient for Stafford
Lake's estimated needs. The estimated requirements for an I-SO™ unit at Stafford Lake are
included in Table 2. These design parameters are based on the recorded conditions at
Stafford Lake, however, a pilot test of one (1) I-SO™ unit, as discussed above, is necessary
to understand the sizing and effectiveness of an [-SO™ system.

¢ Based on Stafford Lake depletion periods between 2010 and 2014, a maximum oxygen depletion rate of 0.17
mg/L/day was established.

7 Based on Stafford Lake depletion periods between 2010 and 2014, an average oxygen depletion rate of 0.11
mg/L/day was established.

® The average elevation of the lake for April through November (1957-2014) was used as an input for the total
volume calculation, as the volume to be oxygenated is considered the entire reservoir.

® The volume per acre was calculated by using the formula developed by NMWD (Lake Elevation vs.
Volume.xls), based on a lake elevation of 186.7" and ratio of: surface water area to be oxygenated to total
surface water area at 186.7; 1 acre : 173.6 acres = 0.0058.

NMWD Comprehensive Taste and Odor Control Strategy
November 6, 2015
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the 1-SO™ unit via the hose assembly shown in Figure 6. Pure oxygen supply may be
contracted directly with Praxair®, or with a supplier of NWMD's preference.

Installation Requirements

For installation, two subassemblies, as shown in Figure 7, are bolted together on-site and are
lifted into the lake for immediate floating. The approximate weight of each unit is 4,100
pounds and no support structure would be required. A minimum of five (5) feet should be
maintained between the I-SO™ system and the existing aeration bed to prevent oxygen
stripping.

It is recommended that the I-SO™ system be installed close to the intake tower to maximize
the precipitation of nutrients (Mn, Fe) back into the lake sediment prior to treatment at STP.
The effectiveness of the location can be tested when the technology is piloted at Stafford
Lake.

NMWD Comprehensive Taste and Odor Control Strategy
November 6, 2015
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Schedule and Cost Estimate

Implementation schedules and cost estimates have been developed for both a pilot-scale ISO
system and a full-scale system, as well as annual O&M costs for the full-scale system:

Pilot System

Praxair® offers a monthly pilot rental of an I-SO™ unit that could be installed at the Stafford
Lake for the next T&O season, at the request of the District. It is recommended that the pilot
unit be installed for a total of one (1) or two (2) months, depending on available budget,
during the T&O season to observe its effectiveness. It is recommended that the system be
installed during the T&O season in 2018, pending budget approval. The schedule for the pilot
unit installation will depend on reservoir conditions and reported water quality, however, the
pilot unit should be installed for one (1) or two (2) months between May and October of 2018,
preferably early in the season.

Rental of the I-SO™ unit would cost approximately $10,695 per month (Praxair® quote). The
rental package includes one (1) I-SO™ unit ($10,000), including mixing and hose equipment
and assembly parts and the control system, and a 1,500-gallon temporary liquid oxygen
storage tank ($695).

As-needed oxygen supply would be purchased separately at a rate of $0.08125/Ib™. Based
on the preliminary calculations, NMWD would need a maximum of 250 Ib/day ($20.31/day) or
7750 Ib/month ($630/month). Based on initial calculations, a 1,500-gallon storage tank wouid
be sufficient to store liquid oxygen for approximately 1.5 months"?.

For a one (1) month pilot study, the I-SO™ system would cost approximately $12,000. For a
two (2) month pilot study, the I-SO™ system would cost approximately $24,000.
Full-scale System

Installation of a full-scale Praxair® |-SO™ system would depend on the success and
schedule of the pilot study. A full-scale system could be installed prior to the 2019 or 2020
T&O season.

The estimated capital cost of the full-scale installation is about $200,000 for a package
including one (1) 1-SO™ unit, mixing and hose equipment and assembly parts, a liquid
oxygen storage tank, and the control system.

o The average annual O&M Costs include the following components:
» Qil change: approximately $300 annually

= Pure oxygen: $0.02174/Ib™ at 162 Ib/day = $3.52/day
$3.52/day, April — November (244 days) = $859.33 annually

= Power: 24 kW at $0.12/kWh (est. 2015), 8 hrs/day = $23.04/day
$69.12/day April — November (244 days) = $5,622 annually

"2 Rate provided by Praxair, includes delivery fees.

'3 7750 Ibs of liquid oxygen is equal to approximately 814 gallons of liquid oxygen. Therefore, a 1,500-gallon
tank would not need to be re-filled if the District decides to conduct a month-long pilot test.

' Rate provided by Praxair, does not include delivery fees.
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An expanded system would include two (2) additional aeration beds located near the inlet and
at the deepest parts of the lake. The deepest parts of Stafford Lake are north and east of the
Stafford Lake Island and across the inlet, as shown in Figure 9, and have been identified for
expansion of the aeration system. Two (2) additional aeration systems, both of equivalent
capacity to the existing system and with dedicated compressor stations, are proposed to be
installed as shown in Figure 9.

This arrangement is proposed as the most cost-effective solution, as the installation of two (2)
new compressors would cost significantly less than utilizing the existing compressor to supply
the proposed area of Stafford Lake (see Attachment B). Installation of these compressors
assumes use of NMWD-owned shoreline land, with no leasing or land use costs, based on
preliminary conversations with operations staff.

Zone A
Existing Aeration

DOP-IDIFFUSER MODUTE

¢
P-2 COMPRESSOR STATION

STAFFORD LAKE PROPOSED AERATION SYSTEM
GIFFUSER LAYOUT DRAWING
KEETON INDUSTRIES INC | 10/20/15

Figure 9 Proposed Stafford Lake Keeton Aeration System Expansion

Each compressor continuously provides 21.2 cfm of air flow (1.1 to 1.3 cfm per emitter) at 5
psi pressure, and requires a 230-Volt power source. The proposed aeration bed expansion
would therefore provide 63.3 cfm of air to the area of Stafford Lake shown in Figure 9.
However, aeration may not to able to provide enough oxygen to counteract the average
oxygen depletion rate of 0.11 mg/L/day during the T&O season in Stafford Lake.

The most reliable method to calculate the expected oxygenation level from the proposed
aeration bed expansion is to shut down the existing aeration system for one month and to
monitor DO concentration at various depths. After one month, the existing aeration system
should be restarted, and DO concentrations at various depths should be monitored on a
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also install the system off-season. Installation of the guiderail requires use of a davit crane or
other lifting device.

Overall, the Water Champ® offers reduced downtime and less maintenance than mechanical
mixing systems. The system utilizes a close-coupled connection between the vacuum body,
propeller, and submersible motor so that the motor shaft is isolated and may be serviced in
the field. Serviceable components are limited to the motor, stationary bushings, and o-ring
seals.

Schedule and Cost Estimate

The Water Champ® installation, as proposed, could be implemented as early as the 2015-
2016 off-season (December — March).

G3 Engineering, Inc., the local Evoqua Water Champ® representative, estimates a total cost
of $50,000 for a Water Champ® FX Chemical Induction System package including one Water
Champ® unit (approximately $25,000), one control panel (approximately $7,000), one
customized guiderail system (approximately $10,000), and miscellaneous ancillary equipment
(approximately $8,000). This price excludes installation costs.

If redundancy is desired, two Water Champ® units of the same capacity can be installed in
parallel on separate guiderails for an estimated additional cost of $38,000, or in series on one
guiderail system for an estimated additional cost of $28,000.

The Water Champ® system requires the following O&M:
o Annual O&M Costs'":

» Ferric Chloride (1.40% 1p gr.) Coagulant: est. $25,000, annually for
coagulated pH target of 6.3

» Power: 3.7 kW at $0.12/kWh (est. 2015) = $0.44/hour
$0.44/hour'®, April — November (3,490 hours in 244 days) = $1,550

=  Annual Cost: $27,000

o Long-term Costs:

»  O-ring seal replacement: $800, every five to ten years
=  Chemical feed hose replacement: $200, every five years

Annual Chemical Cost Savings

It is estimated by operations staff that NMWD uses approximately 390,000 lbs of ferric
chloride annually to maintain a pH of 6.3, at a cost of approximately $50,000. To maintain the
same pH, it is estimated that the Water Champ unit would use 50% of the coagulant at 50%
of the cost. Therefore, the annual chemical cost savings is anticipated to be $25,000. The
chemical costs savings realized through the installation of the Water Champ would cover the

" The system will require additional O&M, including annual and monthly service inspections, which are assumed
to be completed by District staff internally.

8 The vendor will need to know specific flow volumes and levels within the pipe in order to confirm the amount
and cost of coagulant.

Assumlng 16 and 10 hours of operation per day on weekdays and weekends, respectively.
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Operational Requirements

The GAC-cap is expected to last approximately five (5) years before replacement is required,
as opposed to the current biannual replacement/refilling of anthracite filter media in the
Actifloc™ units. The GAC in the Actifloc™ filters can be replaced less frequently than with
typical adsorption units in order to allow stalked bacteria to colonize carbon granules.

Lower dosages of chlorine will be critical in maintaining healthy conditions for the biological
activity of the GAC-capped filter. The conversion to GAC-capped filters necessitates that
dosing of free chlorine, currently utilized as an oxidant, upstream of the Actifloc™ filters be
substantially lowered or discontinued in order to maintain an active microbial community on
the GAC-cap. Should manganese removal be optimized in the reservoir, the use of free
chlorine can be discontinued.

Schedule and Cost Estimate

Implementation schedules and cost estimates have been developed for both pilot-scale and
full-scale installation, as well as annual O&M costs for the full-scale system:

Pilot System

One (1) Actifloc™ filter could be converted to a GAC-capped filter at STP before the next
T&O season, at the request of the District. It is recommended that one (1) Actifloc™ filter be
converted in the STP off-season this year (December 2015 — March 2016), prior to plant start-
up in 2016.

Conversion of one (1) Actifloc™ filter from anthracite to GAC would cost approximately
$21,000. Calgon Carbon Corp. estimates that 12,000 pounds of either Filtrasorb 300-M or
400-M would be required for an 18-inch GAC-cap over a 260 square foot area of the filter.
Both Filtrasorb GAC media are estimated to cost $1.75/Ib, including installation.

Full-scale System

Conversion of the additional two (2) Actifloc™ filters would depend on the success and
schedule of the pilot-scale conversion. A full-scale conversion could be completed no earlier
than the STP off-season of 2017, and would more likely be installed during the STP off-
season of 2018 or 2019.

Conversion of the two (2) remaining Actifloc™ filters from anthracite to GAC would cost
approximately $42,000. Calgon Carbon Corp. estimates that 12,000 pounds of either
Filtrasorb 300-M or 400-M would be required for an 18-inch GAC-cap over the 260 square
foot area of each filter. Both Filtrasorb GAC media are estimated to cost $1.75/Ib, including
installation.

The GAC-capping system requires the following O&M:
o Annual O&M Costs: None; maintain aggressive Actifloc™ backwashing frequency
o Long-term O&M Costs:

= Replace GAC-cap: $21,000 per Actifloc™ filter, every five years
= Total Cost for GAC-cap Replacement: $63,000, every five years
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O&M Cost Increase

The installation of GAC-caps in the Actifloc units would eliminate any costs associated with
O&M of the anthracite filters. NMWD currently spends approximately $4,000 every two (2)
years to top-off anthracite in all three filters. Assuming that the full-scale GAC-capped system
is installed, and that the GAC will require replacement every five years, as discussed above,
the following table projects the estimated O&M costs for the District over the next ten (10)
years.

Table 3 Estimated O&M Cost Increases

Y Anthracite Cost GAC-Capping
ear :
Savings Costs
2016
(Pilot Installation) $21,000
2017 ($4,000)
2018
(Full-Scale Implementation) $42,000
2019 ($4,000)
2020
2021
(Replacement of 1 GAC Cap) ($4,000) $21,000
2022
2023
(Replacement of 2 GAC Caps) ($4,000) $42,000
2024
2025 ($4,000)
Total O&M Cost Increase $106,000
Average Annual O&M Cost Increase $10,600
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Table 6 Secondary Implementation Strategies: Recommended Capital Improvements

c e . . . Long-Term Cost
Task Description Implementation Estimated Capital Cost (10-Year)29
Pilot-Scale Instaliation of In-Situ Oxygenation: Rent and install one (1) I-
SO unit near the intake to increase DO levels in Stafford Lake and control
internal nutrient loading, algal growth, and subsequent die-off. Monitor the STP O2fg188eason, $11,000 No Additiona?gjyli/?% uirements
results of the 1-SO unit to determine the effectiveness in increasing oxygen, €q n
decreasing algal counts, and decreasing Mn loading to STP.
Full-Scale Installation of In-Situ Oxygenation: I the pilot-scale installation . .
Source Control: Aeration is deemed effective, purchase and instali one (1) or more 1-SO units near the STP Off-Season Capital Cost: $200,000
o timizat.ian intake to increase DO levels in Stafford Lake and control internal nutrient 5019% ’ $130,000 Annual O&M Costs: $6,700
p loading, algal growth, and subsequent die-off. The number of units required 10-Year O&M Costs: $'75 60031,32
will be based on the results of the pilot-scale installation. ’ !
Upsizing 12-acre Aeraticn Bed: Upsize the existing aeration bed to three Capital Cost: $40,000
(3) times the size of the existing design fo cover a 35-acre area near the STP Off-Season $40.000
intake. Upsizing the aeration bed is only recommended if 1-SO is cost- 2019 ’ Annual O&M Costs: $2,600
prohibitive and other methods of T&O Control are deemed ineffective. 10-Year O&M Costs: $35,000%%*
Capital Cost: $42,000
Treatment Process Full-Scale Conversion of an Actifloc™ Filter from Anthracite to GAC- STP Off-Season 10-\((;9;;/‘088;]\3"???:2%10%56000
Improvements Capped: Convert the remaining (2) Actifloc™ filters from anthracite to GAC to 5017%5 ’ $42,000 98- ’
reduce Geosmin loading to GAC units. Net additional O&M Cost, 2016-
2025: $126,000% - $20,000 =
$106,000%

2 Al final values are estimated and rounded to the nearest thousand.

 gchedule of installation highly dependent upon performance of -8O pilot.

31 gummation of annual O&N costs and the cost to replace the gearbox after 10 years (5$8,000).

2 The implementation of 1-SO could result in additional cost savings due to less frequent replacement of the existing GAC units.

3 summation of annual O&N: costs and the cost to replace the compressors ($2,000) and cooling blowers ($150) every four years for each system ($8,600).
% The implementation of the 12-acre aeration bed could result in additional cost savings due to less frequent replacement of the existing GAC units

35 gehedule of instaliation highly dependent upon performance of GAC-Capped Actifloc™ pilot.

% Includes 10-year costs for GAC conversion of all three (3) Actifloc™ filters. Exciudes costs of the initial Actifloc™™ pilot conversion.

37 Based on the assumption that GAC would need to be replaced every 5 years. Anthracite is currently being replaced every 2 years (at 54,000 total).
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As noted above, the phased T&O Control Strategy is based on the objective to limit significant
capital expenditures upfront, and instead implement low-cost projects that would allow the
District to save money over time. As shown in Table 5, above, it is recommended that the
District implement seven (7) strategies to mitigate T&O at Stafford Lake and the STP.
Implementation of hydraulic mixing (Water Champ® technology) is the most expensive
alternative recommended for initial implementation, however, it is anticipated to offer the long-
term savings for the District over time. After five (5) years, it is projected that the Water
Champ® would have saved the District about $125,000 in chemical costs, with a net savings
of $75,000 after taking into account the capital cost of installation of about $50,000.

The conversion of one (1) Actifloc™ filter would also require an upfront investment at an
estimated cost of $21,000. Additionally, it is anticipated that the O&M cost on this filter would
be approximately $21,000 every 5 years as the media would need to be replaced. However,
the improvement is highly recommended, as it is likely that the installation of a GAC-cap
would reduce loading of Geosmin and other contaminants (Mn, etc.) to the existing GAC
units, improving the overall removal of Geosmin and life of the existing GAC units.

Cost savings associated with the conversion of the Actifloc™ filters have not been calculated,
as it is unknown to what extent the conversion would extend the life of the media in the
existing GAC units. However, it should be noted that it is likely that savings would be realized
from the conversion of the Actifloc™ filters and additional recommended alternatives. Given
that the replacement of GAC currently costs the District over $150,000 every year, extending
the life of this media would result in significant savings for the District. Table 7, below,
presents the savings that would be realized should the life of the GAC media be extended by
either one (1) or two (2) years.

Table 7 Extended Life of GAC Filter Media: Potential Savings

Life of Filter Media Cost per Year Annual Savings
1 Year (Current) $150,000 NA
2 Years $75,000 $75,000
3 Years $50,000 $100,000

Should the life of the filter media be extended by even one (1) year, the District would save
$75,000 annually, which would increase the amount of funding available for capital
improvements and advance the implementation schedule of Phase 2 projects substantially.

Phase 2, presented in Table 6, is highly dependent on the success of the projects
implemented during Phase 1 and the budget available for capital improvements. Increasing
aeration to the reservoir is one of the most sustainable solutions to the T&O issues at Stafford
Lake, however these options are also the most expensive to implement. The conversion of
the remaining Actifloc™ filters would be dependent upon the results of the pilot test; as noted
above, the conversion of the filters could result in substantial savings for the District.

The long-term strategy (Phase 1 and Phase 2) and associated costs for the next ten (10)
years is summarized in the implementation schedule included on the following pages.
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4.2 Annual T&O Control Strategy

The annual T&O control strategy recommended for NMWD includes a Water Quality Action
Plan and Annual Monitoring and Maintenance Schedule.

The water quality monitoring already conducted by NMWD with the addition of the
recommended parameters forms the basis of a T&O control water quality action plan that
includes identified triggers to assist NMWD staff in resolving T&O-causing conditions before a
significant T&O event occurs. An initial template for the water quality action plan is included
as Table 9 below, and can be adjusted at the discretion of operations staff based on water
quality data trends.

The annual monitoring and maintenance schedule is based on the long-term strategy
recommendations, and is included as Table 10 on the following page.

Table 9 Water Quality Action Plan

Parameter Action Level Action Taken

Geosmin in Raw More frequently monitor Geosmin in raw water
12 ppt and STP finished water. Reduce dependency on

Water . .

surface water source, if possible.

More frequently monitor Geosmin in raw water

Geosmin in STP 3 ppt an;ﬂf STF\’Nfir;is}hSeodu\r/\(/:ate_]E. Red_ubclze dependency on
Finished Water surface wate e, if possible.
6 ppt Remove source from system.

It is anticipated that the removal efficiency should

Geosmin Removal < 85% be uniform up to breakthrough. If the removal

Efficiency ° efficiency drops below 85 to 90%, GAC should
be replaced.

ORP 0 (Neutral) Increase aeration efforts, if possible.
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Table 10 Annual T&O Control Strategy
January February March April May June July August September - October November December

Monitor for Geosmin once per week

Install probe to
measure ORP, Measure ORP, DO continuously
DO :

Analyze water quality data and make decisions based on Water Quality Action Plan

Dairy submits Annual Monitoring
Report from previous year

Dairy implements BMPs deemed
necessary

Dairy conducts monitoring of runoff nutrient concentrations, as applicable

Replace GAC, as necessary,
based on GAC specifications

Measure removal efficiency of GAC units based on Geosmin data (before and after filtration)

' Determine GAC

Determine GAC Efficiency at end . Efficiency at
of STP Season - end of STP
. Season
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item #16

MEMORANDUM

To: Board of Directors February 1, 2019
From: Pablo Ramudo, Water Quality Supervisor P
Subject: Second Quarter FY 18/19— Water Quality Report
p:\lab\wq supviwq reports\2019\1st qtr fy19 wq rpt 2.1.19.doc
RECOMMENDED ACTION: Information
FINANCIAL IMPACT: None

The water served to the communities of Novato and Point Reyes met federal and state
primary and secondary water quality standards during the second quarter of fiscal year 2018-2019.
Following is a review of the activities and water quality issues in regards to:
e« Source Water
e Treatment Performance
« Distribution System Water Quality

+ Novato Recycled Water

NOVATO SYSTEM

Source Water: Stafford Lake

Stafford Lake water was used as a source of drinking water during the second quarter until
October 31%. Water quality was monitored on a biweekly basis for chemical and mineral
components as well as microbiological activity.

Algae from the raw water intake were identified and enumerated monthly. Algae numbers
were relatively low as is normal during the time of year. Diversity was low with 6 species of algae
recorded in appreciable numbers. Two genera had significant blooms, the cy{anobacteria (blue-
green algae) Microcystis and Coelosphaerium, both of which can cause probléms with taste and

odor.

Treatment Performance: Stafford Treatment Plant
Total organic carbon (TOC) removal was excellent, well above the 35% requirement of the
Enhanced Surface Water Treatment Rule. Operators were able to achieve 74.3% TOC removal

with a finished water TOC concentration of 2.2 mg/L, just above the district’'s goal of 2.0 mg/L.

Distribution System: Novato

Of 308 samples collected for compliance with the Total Coliform Rule none were positive for
coliform bacteria. Disinfection byproducts were low during the quarter and well within standards of

the Stage 2 Disinfection By-Product Rule at most locations. The location which represents the entry
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point of water from Stafford Lake Treatment Plant had a high concentration as the sample site
becomes a dead end during winter operation and experiences extremely high water age. This
condition does not accurately represent the water served to nearby residents.

There were no complaints of taste and odor attributable to algae compounds during the

quarter.

POINT REYES SYSTEM

Source Water: Coast Guard Wells

Raw water quality, by most measures, was good throughout the quarter, however water
quality parameters affected by salt water increased. This now-constant state of high salinity has
begun to have some serious impacts on how the system is operated in order to continue to comply
with drinking water regulations. The sodium concentration ranged from 76-150 mg/L, chloride

ranged from 160 -470 mg/L, and bromide ranged from 0.56-1.61 mg/L.

Source Water: Gallagher Well

Raw water quality was good throughout the quarter. Water quality parameters affected by
saltwater are very low from this source and because the well is not prone to intrusion from seawater,
concentrations of salts are very steady. Sodium was 10 mg/L, chloride was 11-14 mg/L, and the

bromide concentration was 0.05-0.06 mg/L..

Treatment Performance: Point Reyes Treatment Plant

Treatment was optimal throughout the quarter and finished water quality was good. Ironand
manganese removal was excellent; neither of the metals were detected in the treated water.

Water was primarily sourced from Gallagher Well which was supplemented with water from
the Coast Guard wells during times of higher demand. Water from the two sources is blended prior

to treatment.

Distribution System: Point Reyes
There were 23 samples collected for routine monitoring and compliance with the total
coliform rule, none tested positive for coliform bacteria. Chlorine residual concentrations throughout

our distribution system were good.
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Disinfection byproducts were down from the last quarter but still above the Maximum
Contaminant Limit (MCL) at the location representing the maximum water age in the system. The
concentration of total trihalomethanes was 89.3 ug/L, yielding a location running annual average of
74.6 ug/L- just below the MCL of 80 ug/L. The high disinfection byproducts are a direct result of
high bromide in water sourced from the two wells located within the former coast Guard housing

property. A separate memorandum addresses this problem and provides additional information.

NOVATO RECYCLED WATER
Deer Island Recycled Water Facility

The Deer Island facility was off during the quarter.









Item #17

*DRAFT Minutes of Technical Advisory Committee
35 Stony Point Road, Santa Rosa, California
January 7, 2019

Attendees: Craig Scott, City of Cotati
Jennifer Burke, City of Santa Rosa
Colin Close, City of Santa Rosa
Easter Ledesma, City of Santa Rosa
Toni Bertolero, Town of Windsor
Mary Grace Pawson, City of Rohnert Park
Colleen Ferguson, City of Sonoma
Kent Carothers, City of Petaluma
Drew Mcintyre, North Marin Water District
Rocky Vogler, North Marin Water District
Mike Ban, Marin Municipal Water District
Chris Petlock, Valley of the Moon Water District
Matt Fullner, Valley of The Moon Water District
Pam Jeane, SCWA
Jay Jasperse, SCWA
Mike Thompson, SCWA
Carrie Pollard, SCWA
Lynne Rosselli, SCWA
Kimberly Zunino, City of Santa Rosa
Mike lelmorini, City of Petaluma
Emma Walton, City of Santa Rosa

Public Attendees: David Keller, FOER
Bob Anderson, United Wine Growers
Margaret DiGoneva, California American Water

1. Check-in
Drew Mclntyre, TAC Chair, called the meeting to order at 9:05 a.m.

2. Public Comments
No public comments

3. Recap of December 3, 2018 TAC Meeting and Approval of Minutes
Moved by Toni Bertolero, Town of Windsor, seconded by Craig Scott, City of Cotati
to approve the minutes of the December 3, 2018 TAC meeting; unanimously
approved.

4. Elect TAC Vice Chair
Moved by Colleen Ferguson, City of Sonoma, seconded by Mary Grace Pawson, City of
Rohnert Park; unanimously approved appointing Jennifer Burke, City of Santa Rosa the
TAC Vice Chair.

5. TAC Budget Subcommittee Update
Drew Mclintyre, North Marin Water District- The Budget Subcommittee Chair is Ms.
Zunino and the committee includes representation from the cities of Santa Rosa and
Cotati, Town of Windsor and VOM, North Marin and Marin Municipal water agencies.
1




The subcommittee with work with Agency to finalize the budget prior to TAC
consideration at the March 4, 2019 meeting, WAC consideration will be in a Special
meeting in April. Budget presentations by the Agency will be held in March at the request
of individual Water Contractors

Sonoma Marin Saving Water Partnership-

Approve New Member-California American Water

Drew Mcintyre, North Marin Water District - See memo for more information.
Recommendation is to approve California American Water joining SMSWP. Moved by
Toni Bertolero, Town of Windsor, seconded by Jennifer Burke, City of Santa Rosa;
unanimously approved.

Water Production Relative to 2013 Benchmark
Drew Mclintyre, Partnership water use year-to-date through November 2018 was 15%
below the 2013 State Benchmark, same as this time last year. Please see handout

State’s Water Efficiency Legislation Update- Water Loss Standards Comment Letter
Drew Mclintyre, discussed the Partnerships support of the comment letter. Water Loss
Standards stakeholder meetings are well underway. Refer to letter the Partnership
signed. Additional focus areas are: Indoor Residential Water Use and Outdoor
Residential Irrigation. Jennifer Burke, City of Santa Rosa, stated that there are
discussions to reinstitute the Urban Advisory group to provide stakeholder
recommendations and input during development of the Water Efficiency Legislation.

Water Supply Conditions-

Pam Jeane, SCWA - Lake Mendocino is currently at 62,500 acre feet (AF) and water
releases are decreasing due to rainfall. Water storage has gained about 2,500 AF in the
reservoir and is at 90% of target pool elevation. Lake Sonoma is at 196,000 AF with
minimum releases from the reservoir. Storage has gained about 6,000 AF and is
currently at 80% of the water supply pool elevation. It is a Normal Water Supply Year as
of January 1, 2019 and will continue to be monitored each month.

Jay Jasperse, SCWA - The ACOE has approved a Major Deviation for Lake Mendocino.
Allows additional water storage of ~12,000 AF in flood control pool using Forecast
Informed Reservoir Operations (FIRO). The plan is to evaluate operation with the
deviation in place this year, apply for something similar next year and move forward with
a formal modification to the ACOE Water Control Manual in the future.

Jay Jasperse, SCWA - DWR has made a final determination on two groundwater basins
in Sonoma County. As a result, Alexander Valley and Dry Creek will remain Low Priority
basins. Still to be determined: Wilson Grove Basin- Won't know until a draft
recommendation comes out tentatively March with final determination in May.

Biological Opinion Update
Pam Jeane, SCWA refer to handout

Dry Creek Habitat Enhancement Project- third piece of the project this Summer, expect
to start work in June 2019. ACOE and Agency are moving forward with the next three
miles of project, working on designs and gaining access to right of ways. They expect to

2




10.

11.

have 60% design submittal by May this year and ACOE will fund 65%. Phase Vl is in
2021, Phase V in 2022 and Phase IV in 2023.

Fish Monitoring-completed fish surveys for 2018 on Dry Creek. Observed Juvenile Coho
in 8 of 9 sections sampled. Seeing success in the surveys and project. They have
started sampling for adults and nests. As of December 13, they had seen 1100 adult
Chinook ascending the fish ladder

Russian River Estuary Management- Mid December- the river mouth closed on
December 14, reached almost 11ft and then self-breached the next day. The mouth of
the estuary has been open since then.

Potter Valley Project Relicensing Update

Pam Jeane, Not a whole lot of change for the actual licensing itself, PGE is continuing to
move forward with studies. Draft application will be done by November 2019 and
application is due April 2020. Huffman Ad Hoc process continues to move forward. Two
working groups; (1) Water Supply and (2) Fish Passage continue working on findings
that will be bought to the larger Ad Hoc group in early February.

ltems for next agenda (WAC/TAC Meeting February 4, 2019)
New WAC Leadership

Budget Update

WAC Member Orientation materials for new leadership

Check out
Meeting adjourned at 9:56am.






Item #18

MEMORANDUM

To: Board of Directors February 1, 2019

From: Drew Mcintyre, General Manager

Subject: Potter Valley Project Relicensing Update — PG&E License Application Withdrawal and
Bankruptcy Filing

t\gm\scwalpotter valley\bod memo pvp relicensing update- pge bankruptcy 02-01-19 final.doc

RECOMMENDED ACTION: Information Only
FINANCIAL IMPACT: None at this time.

Background
The last written update to the Board regarding PG&E's Potter Valley Hydroelectric Project

was at the June 19, 2018 meeting. At that time, the Board was notified that PG&E looked at five
different options (e.g., decommissioning, continued operation, auction, etc.) and decided that
auction was the most viable course of action. PG&E’s position was that this project is a regional
project and any solution must address all the regional issues related to continued PVP operation.
The current Federal Energy Regulatory Commission (FERC) license for the Project expires in April
2022, and PG&E representatives noted that the auction process could take 1.5-2 years and that
PG&E would file the re-license application before the April 14, 2020 FERC deadline. Furthermore,
PG&E representatives confirmed that all studies would continue with PG&E in the lead until the

owner and license transfer process was fully completed.

PG&E Notice of Withdrawal to File PVP License Application

On Friday, January 25, 2019, PG&E submitted a letter to the FERC providing their
“Notice of Withdrawal of Notice of Intent to File License Application and Pre-Application
Document” for the Potter Valley Project (Attachment 1). As a result of this action, PG&E is
halting all activities related to the relicensing of the Project, including stoppage of their efforts to
sell the Project via the Request for Offers (RFO) auction process. PG&E representatives have
stated that this action is being taken to ensure that limited available funds are deployed to the

highest priority activities.

Although the timing is unclear at this point, PG&E anticipates that their action will result in
FERC initiating its “Orphan Project” process, which is expected to happen in the next few
weeks. In accordance with the Orphan process, FERC will provide interested parties the
opportunity to submit an application for a new Project license. PG&E believes this path will allow
interested parties more time to prepare for the acquisition of the Project and the ability to submit
a License Application on their own terms rather than assuming PG&E'’s current application. If

the Orphan process does not result in the issuance of a new Project License, it is expected
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FERC will order PG&E to prepare and submit a Surrender Application and Decommissioning

Plan.

PG&E states that they will continue to own and operate the Project in accordance with
the terms and conditions of the current Project license and all laws, rules, and regulations
governing the operation of the Project until a new license is issued or the Project is
decommissioned. PG&E also reports that they intend to support the Orphan process through
provision of work products and information developed to date in the relicensing process to those

who apply to FERC for a new Project license.

PG&E Bankruptcy

On Tuesday, January 29" PG&E filed for bankruptcy, seeking Court protection from its
creditors and permission to reorganize under Chapter 11 of the U.S. Bankruptcy Code. PG&E
posted a notice on their website stating that “The power and gas will stay on” and there will be
no disruption in service. A previous PG&E bankruptcy proceeding took almost 3 years, but this

one is generally expected to be longer and more complex.

Path Forward

Obviously, the “Notice of Withdrawal” and bankruptcy filing is a new “curve ball" in an
already complex PVP relicensing project. Staff is working with our legal counsel, Robert
Maddow, to assess these recent events. Mr. Maddow is also legal counsel for Valley of the
Moon Water District, one of the other eight Water Agency Contractors.

In addition, as reported earlier, the WAC has approved the formation of a WAC Ad Hoc
Subcommittee and the development of a Common Interest Agreement. By taking these two
actions, NMWD and the other seven Water Agency Contractors are better positioned to track
developing PVP in a timely manner. Mr. Maddow has already signed the Common Interest

Agreement, as have a majority of the other WAC member legal counsel.



open market). Regrettably, contifiued declining energy markets, potential increased costs
associated with anticipated new license conditions; and challenging financial eircumstances have
caused PG&E to conclude that it cannot justify further expenditures to its ralepayers associated
with the Project. |

PG&I anticipates the Cominission will institute its “orphan project” process codified as
18 C.F.R. § 16.25 to solicit license applications for Potter Valley from other entitics. PG&E
supports such action and understands that it would be responsible for surrendering the existing
Potler Valley license if no otlier entity seeks and obtains a new license foi the Project.

PG&E recognizes the value of Potter Valley to lacal communities because it provides for
profection of important environniental 1"‘65‘01’1’1?(:168, consumptive water uses, public recreation, arid
other econoinic values. Accordingly, PG&E is comimitted to working with stakeholders to ensure
these values are appropriately considered if PG&E is required to file a sutrender application,
DATED: January 25, 2019

Respectfully submitted,

PACIFIC GAS AND ELECTRIC COMPANY

ANNETTEFARAGLIA

Chief Counsel, Hydro Generation
Pacific Gas and Electric Company

Law Department

77 Beale Street, B30A-3005

San Francisco, CA 94105

Telephone:  (415) 973-7145
Facsimile:  (415)973-5520

E-Mail: annette.faraglia@pge.com
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UNITED STATES OF AMERICA
BEFORE THE |
FEDERAL ENERGY REGULATORY COMMISSION

Pacific Gas and Electric Company ) Project No. 77
) (Potter Valley)

NO.TICE; or VWI’THDRAWAL OF NOTICE OF INTENT TO FILE
LICENSE APPLICATION AND PRE-APPLICATION DOCUMENT

On April 6, 2017, pursuant {o 18 C.ER, §§ 5.5 and 5.6, Pacific Gas and Electric Company
(“PG&E™), filed with the Fedeial Enerpy Regulatory Commission (“Commission”) notice of its
intent to file an application for a new license (“NOI”) for the Potter Valley Hydroelectric Project
No. 77 (“Project” or “Potter Valley”) and a Pre-Ap;')lication Document (‘.‘PAD”). The Project
license expires on April 14, 2022, requiring PG&E to submit its Final License Application
(“Applicatipn”) on or before April 14, 2020. PG&E is hereby withdrawing its NOI and PAD, and _
discontinuing the Integrated Licensing Process initiated to prepare a license application. PG&E is
also terminating its efforts to. transfer and séll the Project.

PG&E \vou]d like to thank the Comumission Staff and all participating stakeholders for their
time and efforts on the ielicensing process and those who have participated in PG&E’s Request
for Offers to-acquire the Project. Afterextensive deliberation, PG&E has determined that it would
be contrary to the interests of its electric ratepayers to continue relicensing the Potter Valley
project. Hence, PG&E is discontinuing its efforts to seek a new Project license.

Potter Valley has long been recognized by PG&E as uncconomic for PG&E’s ratepayers

(i.e., the cost of production exceeding the cost of alternative sources of renewable power on the


















DISBURSEMENTS - DATED JANUARY 17, 2019

Item #21

Date Prepared 1/15/19

The following demands made against the District are listed for approval and authorization for payment in accordance

with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Payable To For Amount
P/R* Employees Net Payroll PPE 12/31/18 $141,771.99
EFT*  US Bank Federal & FICA Taxes PPE 12/31/18 56,040.76
EFT*  State of California State Taxes & SDI PPE 12/31/18 11,217.48
EFT*  CalPERS Pension Contribution PPE 12/31/18 34,042.23

55688*  Volpert, Robert Credit for Bill Adjustment 967.15

1 Alpha Analytical Labs Lab Testing (Novato) 50.00
2 Alphagraphics Marin Notification Letters for AMI Installation (1,439) 1,179.36
3 Arrow Benefits Group December Dental Expense 821.14
4 Athens Administrators November Bill Review Fees 62.99
5 AT&T Telephone ($61), Fax ($74), Data ($270) &

Leased Lines ($149) 546.16
6 AWWA Water Quality Grade 3 Renewal (Baccei) (6/19-

6/22) (Budget $60) 55.00
7 Bakalar, Michael Retiree Exp Reimb (2019 Health Ins) 547.80
8 Bearings & Hydraulics Centrysis Auger Seal 8.68
9 Brelje & Race Prog Pymt #1: NMWD Clearwell Coating

Inspection (Balance Remaining on Contract

$24,014) 986.25
10 California Water Service Water Service (0Ccf) (O.M.) (10/30/18-

12/31/18) 51.21
11 Campways New Camper Shell for 1/2 ton 4X4 Truck 2,156.95
12 Charles Custom Welding Welding Services (18" Steel Main Damage) 520.00
13 Cilia, Joseph Retiree Exp Reimb (January Health Ins) 333.79
14 Cole-Parmer Instrument IC Tubing (24) (Lab) 117.37
*Prepaid Page 1 of 5 Disbursements - Dated January 17, 2019



Seq Payable To For Amount

15 DataTree December Subscription to Parcel Data

Information 100.00
16 Derby, Richard Retiree Exp Reimb (2019 Health Ins) 1,088.28
17 Diggs, James Retiree Exp Reimb (January Health Ins) 311.19
18 Direct Line December Telephone Answering Service 187.92
19 Environmental Resource Assoc  Reference Sample (Lab) 150.54
20 Eyler, John Retiree Exp Reimb (2019 Health Ins) 1,088.28
21 Fedak & Brown Final Billing for Audit Work for NMWD for Year

Ended 6/30/18 392.00
22 Fritz, James Retiree Exp Reimb (2019 Health Ins) 1,088.28
23 GHD Prog Pymt #14: PRE Tank 4A Project (Balance

Remaining on Contract $35,190) 848.00
24 Cafeteria Plan: Uninsured Medical

Reimbursement 112.23
25 Grainger Painter & Pruner Tools, Safety Gloves (50)

(STP) ($73), Headlamp, Couplings (4) ($108),

Kneeling Mats (4) ($105) & All-Weather

Notebook 327.58
26 Hale, Larry Retiree Exp Reimb (2019 Health Ins) 547.80
27 Home Depot Gauge Adaptors (20) 145.39
28 ITRON Service Center Software Upgrade to Allow Reading of WM

Radio Read Meters ($909) & Annual Hardware

Maintenance ($1,725) 2,634.23
29 Jackson, David Retiree Exp Reimb (January Health Ins) 986.81
30 Johnstone, Daniel Retiree Exp Reimb (2019 Health Ins) 1,088.28
31 Lacombe, Frank Retiree Exp Reimb (2019 Health Ins) 54.24
32 Latanyszyn, Roman Retiree Exp Reimb (January Health Ins) 333.79
33 Lemos, Kerry Retiree Exp Reimb (January Health Ins) 986.81
34 Maltby Electric Materials for STP Clearwell Recoat 366.45
35 Marin Landscape Materials Crushed Rock (3 yds) & Concrete (42 sacks) 444 37
*Prepaid Page 2 of 5 Disbursements - Dated January 17, 2019



Seq Payable To For Amount

36 Marin County Ford Washer Pump & Seat Belts ('08 F250) ($501) &

Service Parts ('17 Ford Escape, '08 F250, '12

F250 & '15 F250) 698.15
37 Marin County Renew Annual Encroachment Permit with the

County of Marin 490.00
38 Mcintyre, Drew Expense & June-December Mileage

Reimbursement 557.48
39 Moore, Doug Retiree Exp Reimb (January Health Ins) 986.81
40 Nelson, John O. Retiree Exp Reimb (2019 Health Ins) 1,088.28
41 New Pig Large All-Purpose Wipers (3,000) (STP) 448.27
42 Vision & Cafeteria Plan: Uninsured Medical

Reimbursement 274.00
43 North Marin Auto Parts Belts for Sand Pumps @ STP ($394), Coolant

(1 gal), Wipers for Multiple Vehicles (10) ($146)

& Service Parts ('07 Chevy Colorado & '08

Chevy Colorado) 1,756.82
44 North Bay Gas Gas for Welding Shop ($175), Wrap-a-Round

Tape Measure (3) ($114) & December Cylinder

Rental ($113) 401.58
45 Novato Builders Supply Hole Saw Set ($71), Parts for Maintenance

Bathroom & Material for Clearwell Coating

Project ($284) 382.46
46 Office Depot Accounting Calculator 64.93
47 O'Reilly Auto Parts Diesel Fuel Additive, Brake Cleaner (24) & WD

40 (24) ($247) 507.04
48 Pace Supply Couplings (10), Air Release Valves (3) ($1,310),

Clamps (5) ($372), Tube Nuts (3), Emergency

Repair Clamp for Broken Main @ San Marin

H.S. ($1,451) & Flanges (2) 3,724.48
49 Pini Hardware Painting Supplies, Tools for B/G Shop, Misc

Maintenance Supplies, Materials for Clearwell

Project ($459) & Materials for Maintenance

Bathroom ($216) 1,040.81
*Prepaid Page 3 of 5 Disbursements - Dated January 17, 2019



Seq Payable To For Amount
50 Poiani, Isabel Retiree Exp Reimb (2019 Health Ins) 54.24
51 Randall Bros. Automotive Smog Inspection (‘03 Dodge Dakota) 60.00
52 Schwaab Date Stamps (6) 485.18
53 Smalley, Gayle Retiree Exp Reimb (2019 Health Ins) 547.80
54 Soiland Asphalt Recycling (26 tons) 129.20
55 Sonosky, Norma Retiree Exp Reimb (2019 Health Ins) 907.32
56 Sonoma Boot Safety Boots (Durbin) 183.80
57 South Bay Foundry 6" Valve Caps (60) 1,256.99
58 Stafford, Vernon Retiree Exp Reimb (January Health Ins) 333.79
59 Staples Business Credit Office Supplies & Annual Calendar Order 3,208.34
60 Starrett, John & Paula Refund of Deposit/New Development/WC

Restriction-Novato 1,000.00
61 Streakwave Wireless Radios for Wildwood Tank & Woodland P/S (2) 233.02
62 TPx Communications December Telephone Charges 512.57
63 Van Bebber Bros 36" Plate (18" Steel Main Damage) 414.31
64 Vasconcellos, Joan Retiree Exp Reimb (2019 Health Ins) 547.80
65 Velloza, May Retiree Exp Reimb (2019 Health Ins) 494.28
66 Verizon Wireless Cellular Charges: Data ($645) & Airtime ($118) 763.28
67 Verizon Wireless AMI Gateways, SCADA & Novato ($643) &

CIMIS Station 658.22
68 VWR International Sulfate Standard & Safety Gloves (2,000) (Lab) 151.34
69 White Cap Construction Materials for STP Clearwell Project 768.62
70 White, Sonia Retiree Exp Reimb (2019 Health Ins) 54.24
7 Wilson, Roena Retiree Exp Reimb (2019 Health Ins) 494 .28
72 Wyndover LP Novato "Toilet Rebate" Program 3,700.00
*Prepaid Page 4 of & Disbursements - Dated January 17, 2019






DISBURSEMENTS - DATED JANUARY 24, 2019

Date Prepared 1/22/19

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Payable To For Amount
P/R* Employees Net Payroll PPE 1/15/19 $140,390.35
EFT*  Internal Revenue Service Federal & FICA Taxes PPE 1/15/19 57,222.18
EFT* State of California State Taxes & SDI PPE 1/15/19 11,668.48
EFT* CalPERS Pension Contribution PPE 1/15/19 35,352.44
EFT*  US Bank December Bank Analysis Charge (Lockbox

$912 & Other $426, Less Interest of $196) $1,141.80
1 Alpha Analytical Labs Lab Testing (Novato & W.M.) 2,468.00
2 Atco Pest Control Front Office Insect Control 95.00
3 Backflow Distributors Parts for Backflow Repairs 3,383.75
4 Bank of Marin Bank of Marin Loan Principal & Interest (Pymt

87 of 240) 46,066.67
S Blue, Julie Exp Reimb: Airport Shuttle 38.00
6 Bold & Polisner December Legal Fees 3,717.00
7 Buck's Saw Service Chains for Pole Saw (2) 58.57
8 California Dept of Tax and Fee  State Sales & Use Tax 1/18-12/18

Administration 8,050.00

9 Caltest Analytical Laboratory Lab Testing (OM) 70.30
10 Charles Custom Welding Welding Services (18" Steel Main Damage) 520.00
11 Charles Melin General Contractor Refund Security Deposit on Hydrant Meter Less

Final Bill 705.04
12 Clipper Direct Commuter Benefit Program (3) 464.00
13 Comcast January Internet Connection 140.71
14 Core Utilities Consulting Services: December IT Support

($6,000), Troubleshoot Communication Problem

w/ Pump Stations ($275), SCADA ($725),

Website ($275) & AMI Software Maint.($325) 7,600.00
*Prepaid Page 10of 3 Disbursements - Dated January 24, 2019



Seq Payable To For Amount
15 Vision Reimbursement 304.00
16 Evoqua Water Technologies Service on Lab Deionization System (Lab) 263.85
17 Fishman Supply Ear Plugs (800) ($138) & Urine Relief Bags

(100) 140.11
18 Fisher Scientific Sodium Atomic Absorption ($116) & Filter

Forceps for Membrane Analysis (Lab) 184.47
19 Frontier Communications Leased Lines 1,431.36
20 Grainger Tie Down Ratchet, Couplings (20), Knit Gloves

(3), Repair Kit for 2" Air Pump ($271), Socket

Set ($398), Cup Brush Wire (6), Crimped Cup

Brush, Flap Disc (20), Cut-Off Wheel (100)

($315), Connectors (50) & Heat Shrink Tubing

(25) for Various Pump Stations 1,374.10
21 Lincoln Life Deferred Compensation 1/15/19 PPE 8,884.86
22 Marin IJ Processing Center Subscription Renewal (Mcintyre) (1/19-12/19)

(Budget $525) 505.04
23 McLellan, WK Misc Paving 10,755.22
24 McMaster-Carr Supply Bolts for STP Centrysis (51), Filter for STP

VFD's (4) ($170) & Internal Switches (2) ($281) 493.00
25 McPhail Fuel Propane for Crest Tank Generator (174 gal) 613.22
26 MSI Litho Business Cards (250) (Durbin) 85.72
27 Nationwide Retirement Solution  Deferred Compensation PPE 1/15/19 1,750.00
28 NMWD Employee Association NMWD Association Dues (11/15/18-1/15/19) 1,175.00
29 Novato Lock Employee Gate Replacement Latch 488.70
30 Novato Horse & Pet Supply Straw for Erosion Control 11.92
31 NSI Solutions QC Samples (Lab) 190.00
32 Pace Supply Nipples (22) ($128), Flanges (4) ($149), Rubber

Gaskets (4) & Meter Gaskets (20) 326.73
33 PG&E Power: Bldgs/Yard ($2.996), Rect/Controls

($419), Pumping ($18,390), Treatment ($241) &

Other ($174) 22,221.02
*Prepaid Page 2 of 3 Disbursements - Dated January 24, 2019






@ NORTH MARIN WATER DISTRICT

Director’s Compensation Request
for Attendance at Meetings Other than District Board Meetings

BoARD MEMBER: RICK FRAITES Date {(2/[%/18
50 Forrest Road (TODAY'S DATE)

Novato, CA 94947

| attended the &@r“é\« %0’-“\ \M@fé@& %@& on {Z /07-1 (2

(NAME OFMEETING OR WORKSHOP) (DATE OF MEETING)

and wish to be compensated as provided under the Board Compensation Policy.

DIRECTOR SIGNATURE

| FOR ACCOUNTING USE ONLY

A e /a/fq//x

WPROVED T0 PAY BY 'DAfE

CHARGE TO: 56001-01-11 AMOUNT:$
(filled in by Accounting)

PaAibD PAY PERIOD ENDING / /

t:\forms\check request completedicheck request for fraites.doc
Rev. 0716




DISBURSEMENTS - DATED JANUARY 31, 2019

Date Prepared 1/29/19

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Payable To For Amount
P/R* Employees Net Payroll PPE 1/24/19 - Retro Pay $33,035.28
EFT*  US Bank Federal & FICA Taxes PPE 1/24/19 - Retro Pay 7,598.92
EFT*  State of California State Taxes & SDI PPE 1/24/19 - Retro Pay 640.64
EFT* CalPERS Pension Contribution PPE 1/24/19 - Retro Pay 6,579.73

1 Alphagraphics Marin Notification Letters for AMI Installation (593) &

Mailing Services ($339) 736.01
2 Athens Administrators December Bill Review & February Monthly Fees 1,011.48
3 AT&T January Internet Connection 85.00
4 AT&T Leased Lines 66.06
5 Automation Direct Communication Cards for Palmer Tank/Old

Ranch P/S PLC 440.00
6 AWWA CA-NV SEC G1-WQ Analyst (5/19-5/22) (Nommsen)

(Budget $60) 55.00
7 Bay Area Barricade Service Marking & Striping Paint ($443) (108 cans) &

36" X 24" Sign: Customer Entrance (Front

Office) 536.90
8 Bender, Matthew Water Codes Volume 10 & 19 1,177.48
9 Borges & Mahoney Preventative Maintenance Kits for STP (8) 2,715.37
10 Calpico Anodes (12) ($1,966) & Clamps (20) 2,107.07
1 Cummings Trucking Rock (99 yds) ($4,559) & Sand (49 yds)

($2,779) 7,337.50
12 Diesel Direct West Diesel (2.23/gal) (516 gal) Gas ($2.40/gal) (500

gal) 2,852.28
13 Ferguson AMI Meter Installations (3,437) ($75,748) &

Fiberlyte Lids w/Probe Holes (1,320) ($51,863)

(Balance Remaining on Contract $67,465) 127,611.14
*Prepaid Page 1 of 3 Disbursements - Dated January 31, 2019



Seq Payable To For Amount

14 Grainger Two Way Portable Radios (2), Sump Pump &

Parts for Trumbull Pump Station ($284), Steel

Wool, Tool Box, Hole Saws (20) ($339), Pipe

Cutter, Pilot Drill Bits (20), Hand Soap for

Locker Room, 30' Tape Measures (20) ($338),

Sandpaper (300", Intrusion Switches (2),

Propane Torch Heads (2), Disposable Gloves

(200) ($322), Connectors (2) & Tubing

Connectors for Pressure Regulator Controls (4) 2,029.21
15 InfoSend December Processing Fee for Water Bills

($1,252), Postage ($3,523) & December

Monthly Support Fee ($756) 5,531.73
16 JW Mobile Smoke Tests (6) ('02 Int'l, '99 F550, '07 Int'l, '08

Peterbilt 335, '12 Int'l 4400 &'15 Int'l 4400) 900.00
17 Maltby Electric Copper Wire (500" 418.72
18 McLellan, WK Misc Paving 3,294.79
19 Micro Motion Raw Water Flow Meter for Pt Reyes TP

($2,419) & Replacement Flow Meter for Winged

Foot P/S ($3,928) 6,346.40
20 Miller Pipeline Refund Overpayment on Closed Account 273.06
21 Mutual of Omaha February Group Life Insurance Premium 900.72
22 Neopost USA February Postal Meter Rental 124.43
23 Pace Supply Meter Pumps (2), Bushings (20), Couplings (7)

($2,603), Hydrants (4) ($7,298), Gaskets (2),

Elbows (20) ($308), Service Saddles (2),

Hydrant Extensions (4) ($302), Nipples (26),

Meter Spuds (40) & Corp Stop Adaptors (61)

($1,103) 13,052.81
24 Parkinson Accounting Systems  December Accounting Software Support 585.00
25 NMWD Petty Cash Petty Cash Reimbursement: Safety Snacks &

Office Calendar 83.12
26 Pollard Water Wood Plugs (9) 77.86
27 R&B Nipples (14), Ells (20) & 6" Silent Check Valve

Hydrant Extension (6" x 18") ($748) 778.93
28 Red Wing Shoe Store Safety Boots (Rupp) 195.51
*Prepaid Page 2 of 3 Disbursements - Dated January 31, 2019





















MEMORANDUM

To: Board of Directors February 1, 2019
From: Julie Blue, Auditor—ControHer/ﬁﬂl%}

Subj: Increase in Directors' Compensation

t\ac\word\directors\comp incr 2019.docx

RECOMMENDED ACTION: None - Information Only
FINANCIAL IMPACT: $1,750 Annually

In accordance with Ordinance No. 27 pertaining to Director's Compensation, said
compensation amount shall be escalated annually on each January 1st based upon the change
in the San Francisco Bay Area Consumer Price Index for the prior 12 month period, but by no
greater than 5% per year, pursuant to California Water Code section 20200 et seq. The change
in the SF Bay Area CPl in 2018 was 4.5%. Therefore, effective January 1, 2019, each director
shall receive compensation of two hundred and thirty five dollars ($235) per day M for each
day’s attendance at meetings of the Board, or for each day’s service rendered as a director with
prior approval of the Board.

Director's compensation for the five-member Board is budgeted at $39,000 annually,
which amount includes payroll overheads. A 4.5% increase will add approximately $1,750 in

cost to the District annually.

(1) Note: This is a maximum daily limit. If a director attends two meetings in one day the
compensation is capped at reimbursement for only one meeting.
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the picnic playground; the Back Meadow; and
miscellaneous amenities.

Other proposed projects include new bike and
pedestrian paths; a new gatchouse and events
center for the Event Meadow; a new picnic area
playground; and updated individual and group
picnic areas. There is also a vision for a
bouldering course, nature play pods and a BMX
track with a loop trail to be added to the Back
Meadow.

One of the popular wishlist items is a swimming
lagoon in the Back Meadow at the center of the
park, south of the bike park, said Korten. He said
it is a big-ticket project that might be difficult

Tara Mclntire, a parks department senior
landscape architect, said that so far improvements
have created a new draw, especially the popular
bike park, which cost just over $1 million and
opened in 2015.

“The bike park has really opened up the park as a
whole to different types of users,” she said.
“Families are now coming there, bringing their
kids to ride the track — we didn’t know how
popular the pump track was for adults and teens,
so it’s really changed Stafford in a positive way.”

The bike park has seen a few additions, including
new trails and wood features in 2017. This past
summer a new bridge was added linking trails,
Mclntire said.

Other recently completed projects include the
$245,500 upgraded picnic area mow bands,
pathways and curbing. The county has also spent
$16,500 on drinking fountains and

infrastructure improvements; $17,200 for
hammocks; $8,250 on Adirondack chairs and
$55,500 to replace the playground, among other
projects.

Projects are paid for with Measure A funds.
Approved by countywide voters in 2012, Measure
A is a quarter-cent sales tax funds projects and
programs that benefit parks, open space and
agricultural lands across Marin. Fifty-two percent
goes to Marin County Parks and Open Space.

Information is available at bit.ly/2FrXaRt.

http://marinindependentjournal.ca.newsmemory.com/ ee/_ nmum/ default bb_include_infra... 1/15/2019
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reservoirs. Water supply for all seven reservoirs is While the National Weather Service’s gauge at

already at 80 percent of full capacity, with the
district’s smallest reservoirs at Lake Lagunitas
and Phoenix Lake spilling over as of Monday

morning.

The district’s supply is nearly 104 percent of its
historical average for this time in the water year,
which begins on Oct. 1.

While last year at this time only 16.48 inches
were recorded at Lake Lagunitas since the start of
the water year, this year 21.24 inches have been
recorded, according to district spokeswoman
Emma Detwiler.

“While we are in good shape so far, we always
want to keep in mind that our reservoirs hold only
a two-year supply of water,” Detwiler said. “The
water we save today is the water that will help us
through our next dry year. If you have an
irrigation system, now is the time to turn it off for
the season.”

The North Marin Water District’s reservoir at
Stafford Lake, which makes up a quarter of its
water supply, was at 41 percent of its 4,400 acre-
foot capacity.

Drew Mclntyre, the district’s general manager,
said it typically takes about 7 inches of rain to
saturate the ground and provide runoff it can
capture and store. About 11.9 inches of rain were
recorded from Oct. 1 through Jan. 13.

“We’re well-positioned now to capture as much
of the rainfall that we get in runoff to help fill the
reservoir,” Mclntyre said.

Rainfall at Stafford Lake is also improved from
last year. About 8.7 inches were recorded from
October through December as opposed to 3.9
inches during the same time period last year,
according to Mc-Intyre. This year’s rainfall is still
below the average of about 10.3 inches, however.

Both local water districts also purchase varying

amounts of their supply from the Sonoma County
Water Agency. The agency’s two main reservoirs
at Lake Sonoma and Lake Mendocino were at 55

the Marin County Civic Center in San Rafael is
down due to ongoing construction, rainfall
recordings in nearby communities show a
promising start as the storm season rolls in.

Downtown San Francisco recorded about 72
percent of its normal rainfall since the start of the
water year, or about 7.75 inches of the normal
10.75 inches. Santa Rosa has received about 81
percent of normal rainfall, having recorded 14.14
inches of its normal 17.5 inches, according to
Walbrun.

“I would think by the end of the week a lot of the
climate sites will be running about 100 percent of
normal for year-to-date rainfall,” Walbrun said.

San Rafael’s average rainfall for the entire water
year is about 34.35 inches.

The majority of Marin County and the state was
in a moderate drought as of Jan. 8, which is the
second to lowest drought classification on the
U.S. Drought Monitor. Water supplies at many of
the state’s larger reservoirs were at or below their
historical levels for this time in the water year,
according to state data.

http://marinindependentjournal.ca.newsmemory.com/ee/_nmum/_default bb_include_infra... 1/15/2019
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percent and 54 percent capacity respectively as of Water overflows from Lake Lagunitas, one of the
Monday moming, according to California Marin Municipal Water District’s seven
Department of Water Resources data. reservoirs, on Monday.

ALAN DEP — MARIN INDEPENDENT
JOURNAL

Tuesday, 01/15/2019 Pag.A01 Copyright Terms and Terms of Use. Please review new arbitration language here.
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our residents and businesses is a dream come experienced manager who has transformed the
true. I am deeply committed to ensuring a way we engage our community and our staff,
thriving Petaluma for generations to come.” which has ultimately improved our decision-

making process. Her impact is far-reaching. We
Flynn’s last day with Novato is set for Feb. 7 and  will greatly miss her.”
will start her new position on Feb. 25 if
appointed. In addition to finding Flynn’s replacement,
Novato is currently in the hiring process for its
“Peggy has been an incredible asset to Novato,”  human resources director and finance director
Novato Mayor Eric Lucan said in a statement. positions.
“She is an exceptionally

Friday, 01/25/2019 Pag.A03 Copyright Terms and Terms of Use. Please review new arbitration language here.
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the issuance of a new Project License, it is NATHAN DEHART — UKIAH DAILY
expected FERC will order PG& E to prepare and JOURNAL

submit a Surrender Application and
Decommissioning Plan.”

Saturday, 01/26/2019 Pag.A04

In the meantime, PG& E states it will continue to
operate the facility “until a new license is issued
or the project is decommissioned.”

The announcement also comes after PG& E
announced earlier this month its intention to file
for bankruptcy as it faces billions of dollars

Copyright Terms and Terms of Use. Please review new arbitration language here.

https://marinindependentjournal-ca.newsmemory.com/ee/_nmum/_default_bb_include_inf... 1/28/2019
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But Jon Coupal of the Howard Jarvis Taxpayer Association said he thinks
improvements for water systems shouldn’t be addressed with a new tax when the
state is sitting on a_$14.8 billion budget surplus.

Coupal called Newsom’s proposal an example “of California’s knee-jerk reaction
to default to a new tax whenever there’s a new problem.”

Details of Newsom’s plan weren’t immediately available, and state Sen. Bill
Monning, D-Carmel, who spearheaded the tax proposal last year, said it could
take several weeks to figure out the specifics.

Last year’s proposal would have taxed residential customers 95 cents a month, to
raise about $110 million a year. Most of the Californians with unsafe drinking
water resources live in the Southern San Joaquin Valley and the Mojave Desert,
McClatchy found.

Dairy producers and feedlot operators would have contributed about $30 million
in fees, for a total annual fund of $140 million. The dairy industry largely
supported the bill, which provided some relief from disciplinary action as long as
dairies followed “best practices” to limit toxins such as nitrate from cattle manure
from leaching into drinking water.

“We're excited,” said Anja Raudabaugh, CEO of Western United Dairymen. “We
appreciate Gov. Newsom'’s commitment to providing long-term solutions to
drinking water in our communities, and we’re looking forward to providing a
solution that includes certainty for our dairy producers.”

The Legislature scrapped the idea after protests from some segments of the
agricultural community and the Association of California Water Agencies, which
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represents more than 400 water districts. It became clear that the proposal would
have trouble it was proving increasingly difficult to secure the two-thirds super-
majority needed to impose a new tax. Former Gov. Jerry Brown tried to resurrect
the program last fall as a voluntary tax, but that died in the Legislature as well.

Cindy Tuck, a deputy executive director at the water agency association, said her
group still has major concerns about the proposal.

“We think the problem can be solved without a tax,” she said.

Democrats’ success in the November elections means the tax could have a better
chance of passing this year. Democrats now hold super-majorities in both houses
of the Legislature, unlike last year.

But it’s no sure thing the proposed tax will make it through the Legislature even
with Democrats firmly in charge. In November, California voters rejected the
$8.9 billion Proposition 3 water bond that promised $500 million to clean up
drinking water.

And within hours of Newsom’s announcement, some Democrats were expressing
anxiety about a new tax.

Assemblyman Phil Ting, a San Francisco Democrat, said it would be a “very
tough lift” in the Legislature to tax all Californians, most of whom have clean
drinking water, to pay to fix pollution in a “very specific area.”

“It really comes down to how much time he and his staff are going to put toward
it,” Ting said. “One of Gov. Brown’s strengths was really having a very narrow list
of things to work on and get done, and because of that, he was able to get them
done.”
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