Date Posted: 2/3/2017

NORTH MARIN WATER DISTRICT
AGENDA - REGULAR MEETING
February 7, 2017 – 7:00 p.m.
District Headquarters
999 Rush Creek Place
Novato, California
Information about and copies of supporting materials on agenda items are available for public review at 999 Rush
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133. A fee may be
charged for copies. District facilities and meetings comply with the Americans with Disabilities Act. If special
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to
the meeting.
Est.
Time

Item

7:00 p.m.

Subject

CALL TO ORDER
1.

APPROVE MINUTES FROM REGULAR MEETING, January 17, 2017

2.

GENERAL MANAGER’S REPORT

3.

OPEN TIME: (Please observe a three-minute time limit)
This section of the agenda is provided so that the public may express comments on any issues not
listed on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water
District. When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a
matter to staff, or direct staff to place a matter of business on a future agenda. The public may also
express comments on agenda items at the time of Board consideration.

4.

STAFF/DIRECTORS REPORTS
CONSENT CALENDAR
The General Manager has reviewed the following items. To his knowledge, there is no opposition to
the action. The items can be acted on in one consolidated motion as recommended or may be
removed from the Consent Calendar and separately considered at the request of any person.

5.

Consent - Approve Proposed FY17/18 Budget Review Schedule

6.

Consent – Approve Proposed FY17/18 Rate Hearing Schedule
ACTION CALENDAR

7.

Approve: County of Sonoma’s Employee Training and Development Program

8.

Approve: Recycled Water Central Service Area Expansion – Sublease Agreement with City
of Novato for New Recycled Water Pipeline on Novato Creek Bridge (Along Rowland Way)

9.

Approve: General Engineering Services Agreement with Nute Engineering – Feasibility Study
for West Ignacio Recycled Water Extension

10.

Approve: Letter Request to Rescind Governor’s Drought State of Emergency
INFORMATION ITEMS

11.

Recycled Water Central Construction Management Progress Report No.1 (Covello)

12.

Water Conservation Mid-Year Update (July-December 2016)

13.

Mid-Year Progress Report - Engineering Department
All times are approximate and for reference only.
The Board of Directors may consider an item at a different time than set forth herein.
(Continued)
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Est.
Time

Item

Subject

14.

CalPERS Discount Rate Reduction

15.

Baywork Update

16.

WAC/TAC Meeting - February 6, 2017

17.

NBWA Meeting – February 3, 2017

18.

MISCELLANEOUS
Disbursements
Increase in Directors’ Compensation
Service Charge Analysis
Quarterly Labor Cost Report
Annual Sick Leave Buy-Back
Equipment Inventory Summary
Reimbursement Program 2016
Marin LAFCo Alternate Public Members Call for Applicants
Potter Valley Relicensing Meeting – Save the Date (March 9, 2017)
News Articles:
Threatened salmon a concern as PG&E plans to pull plug on Butte Creek hydro project
Marin IJ Editorial: Lift drought restrictions and reconsider rates
Novato’s $15 million water recycling project underway
Dick Spotswood: State law pushes local council and board elections to even-numbered years
Fish Flow EIR Comment Period Extended to March 10th; Errata Available
U.S. Army Corps of Engineers Agrees to Hold Back Water in Lake Mendocino

9:00 p.m.

19.

ADJOURNMENT

ITEM #I
DRAFT
NORTH MAR¡N WATER D¡STRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
January 17,2017

1

2
3

4
5

6

CALL TO ORDER

7

President Petterle called the regular meeting of the Board of Directors of Notth Marin Water

I
I

District to order at 7:00 p.m. at the District headquaders and the agenda was accepted as

presented. Present were Directors Jack Baker, Rick Fraites, Stephen Petterle, and John

10

Schoonover. Also present were General Manager Chris DeGabriele, District Secretary Katie Young,

11

Auditor-Controller David Bentley, Assistant General Manager Drew Mclntyre, and Chief Engineer

12

Rocky Vogler.

13

West Marin resident Rhonda Kuiter, Novato Residents Jim Grossi, Mike Joly and Gary

14

Butler, District employees Robert Clark (Operations/Maintenance Superintendent) and Tony

'15

Arendell (Construction/Maintenance Superintendent) were in the audience.

16

MINUTES

17
18

On motion of Director Schoonover, seconded by Director Baker the Board approved the
minutes from the previous meeting as presented by the following vote:

19

AYES: Director Baker, Petterle, and Schoonover

20

NOES: None

21

ABSENT: Director Fraites

22

GEN ERAL MANAGER'S REPORT

23

New Chief Enqineer

24

The Board welcomed Rocky Vogler, North Marin's new Chief Engineer, who started

25

employment with the District Tuesday.

26

Oceana Marin Homeowner's Association

27

Mr. DeGabriele advised the Board that Drew Mclntyre will attend the semi-annual Oceana

28

Marin Homeowner's Association Meeting this Saturday in Tomales to update residents on their

29

sewer service.

30

lnverness Public Utilitv District General Managel

31

32

Mr. DeGabriele informed the Board that Drew Mclntyre, Robert Clark and he will meet with

Ken Eichstaedt the new lnverness Public Utility District General Manager next Wednesday.
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1

cial Meetin

2

Mt. DeGabriele reminded the Board of the January 31st Special Meeting to interview

3

prospective Board candidates. He stated that to-date four letters of interest have been received for

4

the Board vacancy. He noted that the deadline for submittal is this Friday, January 20th.

5

OPEN TIME
President Petterle asked if anyone in the audience wished to bring up an item not on the

þ

7

agenda and there was no response.

I

STAFF

o
10
11

/

DIRECTORS' REPORTS

President Petterle asked if staff or Directors wished to bring up an item not on the agenda
and the following items were discussed:
Ms. Young reminded the Board that the CA FPPC Annual Statement of Economic lnterests

12

(Form 700) has been distributed and receipt is due by April 1st.

13

AUARTERLY

L REPORT

14

David Bentley reviewed the Financial Report for the first half the fiscal year, which indicates

15

on a cumulative basis that operating revenue came in 4% under budget and operating expenses

16

came in 3% under budget. He stated that in Novato, consumption for the fiscal year to date was 9%

17

more than the prior year during the same period while total operating revenue was up 1 1% from the

18

prior year and operating expense was 10% more than last year, both during the same period. Mr.

19

Bentley expressed concern about the apparent water loss which is estimated at 15% and advised

20

that some may be due to the production meters from SCWA deliveries and the estimated meter

21

reading issue. He advised the Board that investigation continues as to the reason for the water loss.

22

He also advised that Novato Sanitary District has not billed North Marin for electricity to produce

23

recycled water over the past four years, so a catch up billing will likely be received from NSD in the

24

near future. Mr. Bentley stated that in West Marin a large number of bill adjustments have been

25

processed due to leaks, which is affecting the revenue in this small improvement district..

26

MONTHLY PROGRESS

27

Director Fraites arrived at the meeting at7:12 p.m

28

Mr. DeGabriele provided the Monthly Progress Repoft for December which shows that fiscal

29

year to-date water production for the first six months is up 22o/o compared to last year, but is still

30

down 14o/o compared to the same period in 2013, the State Water Board's benchmark. He stated

31

that in West Marin, water production is just about the same as last year at this time, and down

32

considerably compared to 2013. He advised the Board that as result of the recent storms, Novato
NMWD Draft Minutes

2of5

January 17,2017

1

rainfall stood at2Q.42" and Stafford Lake held just under 4,5004F and began spilling one week ago.

2

He informed the Board that Lake Mendocino holds nearly 80,0004F and Lake Sonoma nearly

3

300,0004F as of January 16th. Mr. DeGabriele stated that in Oceana Marin, operations are

4

discharging treated effluent at the irrigation field to retain freeboard in the treatment and storage

5

ponds. He advised the Board that

b

DeGabriele reviewed the Summary of Complaints and Service Orders, complaints are up 34% this

7

month due to the increase in high bill complaints resulting from the estimated meter reading issue.

I
I
10
11

a Field Service Representative is off with an injury. Mr.

He stated that similarly, year to date complaints are up 44o/o compared to one year ago and bill

adjustments under Board Policy exceed $105K this year, principally due to the estimated meter
reading issue.
Mr. Bentley reviewed the Auditor-Controller's Monthly Report of lnvestments and advised

12

that the District holds just under $13.9M in its portfolio earning 0.84% interest.

13

CONSE,VT CALENDAR

14
15

On the motion of Director Fraites, seconded by Director Baker the Board approved the
following items on the consent calendar by the following vote:

16

AYES: Director Baker, Fraites, Petterle, and Schoonover

17

NOES: None

18

NOVATO CHILDREN'S CENTER- FIRE SERVICE

19

20

The Board approved a water service agreement for the Novato Children's Center
immediately south of Hamilton Elementary School on Novato Unified School District property.

21

Proposed water facilities include a 6" fire service to serve to modular buildings. No new connection

22

fees are due and total estimated construction cost is $44,139.

23

Director Baker asked if the facility was properly of the school district. Mr. Mclntyre

24

responded that the Children's Center leases the property from Novato Unified School District so the

25

agreement is with NUSD.

26

REPLACEMENT VEHICLE EXPEN DITURE

U PDATE

27

The Board authorized staff to solicit bids for the purchase of a new track loader, a one ton

28

service vehicle with service body and onelrton pickup truck, consistentwith the revised FY2016117

29

equipment budget. $148K is included in the adopted budget for the purchases.

30
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1

2

INFORMATION ITEMS

JANUARY STORM UPDATE

3

Robed Clark updated the Board on the recent January storms where nearly 10" of rain has

4

fallen and Stafford Lake has risen over 1Oft. He reported some minor flooding in the corporation

5

yard, erosion atthe hillside adjacentto the dam spillway and access road to Center Rd. tank, and at

b

the Oceana Marin ponds.

7

I
I

Director Baker asked if staff does routine checks out in Oceana Marin when there are
storms. Mr. Clark stated that the area is checked more regularly when there is a storm and the
SCADA system allows staff to monitor pond water elevation rise, sewer infiltration/inflow rates, etc,

10

Director Fraites asked if the District office experienced flooding. Mr. Clark said the storm

11

water drains into Rush Creek and the storm drains fill up with the high tides. He advised the Board

12

that water got into the old paint shop, and some storage containers in the back lot but no material

13

supplies had been lost or destroyed.

14

CITY OF NOVATO PAVING MORATORIUM, MEASURE A, GROUP 8 & 9

15
16
17

Mr. Mclntyre updated the Board on the City of Novato paving moratorium and the practice
that the District follows to inform customers that may be impacted.
M U LT I. P U

RPOSE RESER Y'OR

RU

18

Mr. DeGabriele provide information on the multi-purpose reservoirs of the Russian River

19

project explaining how the water supply and flood control pools in both Lake Mendocino and Lake

20

Sonoma are operated.

21

22

STATE WATER RESOURCES CONTROL
- NOTICE OF PUBLIC WORKSHOP _
URBAN WATER CONSERVATION EMERGENCY REGULATIONS

23

Mr. DeGabriele provided the Board with the Public Notice of the Workshop to be held by the

24

State Water Board on January 18th, to consider the Urban Water Conservation Emergency

25

Regulation extension. The District and the Sonoma Marin Saving Water Partnership have

26

commented to the State Board requesting that the Emergency Regulation be allowed to expire or be

27

rescinded since our region is no longer in drought.

28

NBWRA BOD UPDATE

29

Mr. Mclntyre provided the Board with a Nofth Bay Water Reuse Authority update and stated

30

that the consultants are pushing to get additional Phase 2 member agencies such as Marin

31

Municipal and City of American Canyon. He stated that Phase 2 participants will keep the cost lower

32

moving forward. He advised the Board that there was recognition of supervisor Keith Caldwell's

33

retirement and that the budget was approved at the December meeting, resulting in a $7K reduction
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1

in District's costs during this fiscal year. Mr. Mclntyre advised the Board that the NBWRA day in the

2

Capitol tour is in the spring and he will keep the Board apprised of the date.

3

TAC MEETING

4
5

Mr. DeGabriele provided the Board with a summary of the Technical Advisory Committee
meeting held on January gth. He advised the Board that the Sonoma Marin Saving Water

6

Paftnership contractors have reduced water consumptionby 22% from June 2015- November 2016

7

compared to the same period in 2013. He informed the Board that the Water Agency has a Civic

I

Smart Fellow graduate student that is evaluating the Sonoma Marin Saving Water Partnership. He

9

noted that the MOU expires in 2018 and this will give the Water Agency and Water Contractors an

10

opportunity to see what they have accomplished, what they could accomplish or if the partnership

11

should continue.

12

MISCELLANEOUS

13

JANUARY 9,2017

-

The Board received the following miscellaneous information: Disbursements, Self-lnsured

14

Workers' Comp

15

Horenstein Selected as Water Director, Marin County Land, and Disclosure of Public Water System

16

Well Location lnformation on GeoTracker GAMA.

17
18

-

2nd

Quarter Status Report, Renewal of Oceana Marin Liability lnsurance, Bennett

The Board received the following news articles: An explanation of Sonoma County's
atmospheric river and American Canyon considering recycled water to boost city resources.

19

The Board also received the following miscellaneous items at the meeting: Marin on pace for

20

record rains, but state says drought still on and San Juan District Names Paul Helliker as its new

21

General Manager.

22

ADJOURNMENT

23

President Petterle adjourned the meeting at 7:54 p.m.

24
25
26
27
28
29

Submitted by

Katie Young
District Secretary
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ITEM #5

MEMORANDUM

To:

Board of Directors

From

David L. Bentley, Auditor-Co

Subj:

L
Proposed FY17l18 Budget Review Schedule

February 3,2017

ntrorcrþ

tlac\word\budgêt\'l 8\proposed budget revisw schad fy1 8.docx

RECOMMENDED ACTION

Approve

FINANCIAL IMPAGT:

None

PROPOSED BUDGET REVIEW SCHEDULE FY 2017.18
Novato Potable
and Recycled Water Budgets

Location

Equipment &
Improvement
Proiects

April 18

Novato

IR

Mav 2

Novato

May 16

Novato

June 6

Novato

June 20

Novato

June 27

Pt Reyes

Date

Operations

West Marin Budgetsr

West Marin
Water

Oceana
Marin
Sewer

IR

IR

AR2

AR2

H/A

H/A

IR
AR2

H/A

AR2

H/A

ACTIVITY CODE
lR lnitial Review
Additional Review
AR
Hearing, final changes and approval
H/A

-

1

'

Capital lmprovement Projects and Operations
Department Heads present

Approved

OV

CW

Date

4

ITE|U #6

MEMORANDUM

To:

February 3,2017

Board of Directors

From: David L. Bentley, Auditor-Co

Subj:

*-rrÖ7

Proposed FY17l18 Rate Hearing Schedule
t:\ac\word\budgst\1 8\proposed rats haaring sched fy1 8.docx

RECOMMENDED AGTION:

Approve

FINANCIAL IMPAGT:

None

PROPOSED RATE HEARING SCHEDULE FY 2017-18

Action

1

Novato Potable
& Recycled
Water

West Marin
Water & Oceana
Marin Sewer
April 18,2017

Consider Proposed Rates

March

Approve Letter to Customers

March 21,2017

May 2,2017

Customer Letter Postmark Deadlinel

April 1 ,2017

May 13,2017

Rate Hearing

May 16,2017

June 27 ,2017

Rate Effective

June 1,2017

July 1 ,2017

7

,2017

To meet minimum 45-day hearing notice requirement letters must be postmarked on or before the date shown

Approved bY
Date

L 1

ITEM #7

MEMORANDUM

To:

Board of

Directors

From: Katie Young, District Secretary

Subj:

February 3,2017

UrM
Y l\

County of Sonoma's Employee TraiYrng and Development Program
l:\gm\admin secty\2o1 7\æunty of sonoma.docx

RECOMMENDED AGTION: Approve MOU with County of Sonoma for NMWD employees to
attend County of Sonoma's Employee Training and Development
Program
FINANCIAL
$5,000 per year

IMPACT:

Beginning

in 2004 District management and supervisory staff utilized leadership

and

supervisory training provided by the City of Santa Rosa. The economic downturn of 2008 ended

Santa Rosa's ability to offer this training to outside entities. Sr. Staff has been researching
leadership and supervisory training opportunities for all employees since that time with limited
success. The County of Sonoma is now offering Employee Training and Development Program

known as "Planning for Success" and making it available for outside entities. We would like
current and future District supervisorial candidates to participate and provide additional training
opportunities for District department heads in the areas of leadership and management.

Attached is the Memorandum of Understanding (Attachment 1) between the County of
Sonoma and the District. Classes range from $10 for

a 2-hour class to $70 for a full day

class. A description of the "Planning for Success" program is included. Should the Board wish
to review the Course Catalog please see me.

RECOMMENDED AGTION:

Approve MOU with County of Sonoma for NMWD employees to attend County of
Sonoma's Employee Training and Development Program with a not-to-exceed limit of $5,000
per year.

MEMORANDUM OF UNDERSTANDING

Between
County of Sonoma, Human Resources Department
and
The North Marin Water District, Human Resources Department
Oprnrruc StRteu¡¡¡r
This Memorandum of Understanding (hereinafter "MOU" or "Agreement"), dated as of
February L, 2Ol7 (hereinafter "Effective Date"), is by and between the County of
Sonoma, a political subdivision of the State of California (hereinafter "County"), and
the North Marin Water District, an independent "voter-run" special district governed
by a five-member Board of Directors (hereinafter "District"). District and County may
be individually or collectively referred to as "party" or "parties" to this Agreement.

Srat¡urnr or PuRposr
The Purpose of this MOU is to establish the roles and responsibilities of the parties in
the provision of shared services for mutual best interests and cost savings to the
parties in the delivery of Human Resource training through utilization of County of
Sonoma's Employee Training and Development Program known as "Planning for
Success, "

AcRrrur¡¡r
Article

I.

Definitions

Attendee - Any District individual employee registered to attend a course offered
through the County of Sonoma's Employee Training Program.
Employee Training and Development Program - The educational resources and
courses offered by the County to train employees at all levels designed to
help employees provide the highest level of service in their current job while
allowing them to look ahead to future opportunities. This includes, but is not
limited to, professional skills development, mandated training, and leadership
development programs. This Agreement does not convey any rights to the
District to have its employees participate in County Succession Development
offerings ("SoCo Higher") which are launching this fiscal year.

Article

1.

II.

County Roles and Responsibilities
County shall primarily be responsible for making employee training and
development available to District through the County of Sonoma's Employee

Training and Development Program.

2.

County shall, on or before February l't or the date of execution of this
Agreement, whichever is later, make an annual calendar or catalogue
available to District to facilitate the registration of employee attendees to
1

Reference Agreement Number:

County of Sonoma Employee Training and Development Program courses, The
calendar will include a basic description of the course, identify appropriate
attendees, and specify the instructor, time, location and duration of the
course. County will promptly provide District with notice of updates to said
course calendar, including but not limited to, addition or removal of courses
and changes in instructor, time, location or duration of courses'

Article

1.

2

III.

District Roles and Responsibilities

District shall primarily be responsible for registration and facilitation of District
employee attendance and utilization of the Employee Training and
Development Program,
District will advise County of the number of reservations requested per class,
not to exceed two (2) attendees per class. In reserving seats for any specified
class, District will create an obligation for payment as specified in Article IV.

IV. Pavment
In full consideration of complete performance in providing the services required
under this MOU, District shall pay County and County shall be paid at the rates
evidenced in Exhibit A, which are attached hereto and incorporated by this
reference. No expenses shall be reimbursed under this Agreement. In no event
shall the total payment for the services rendered and expenses incurred under this
Agreement exceed five-thousand dollars ($5,OOO), County shall submit its bills
in arrears on a monthly basis. The bills shall show or include: (i) date(s) of
class(es); (ii) name of class(es); and (iii) name(s) of District attendees.

Article

Performance Standards.
Article V.
If applicable, performance standards may be included in this document.
Performance standards may include measurable criteria for each deliverable service
and/or a method for monitoring and reporting progress, County shall perform all
work hereunder in a manner consistent with the level of competency and standard
of care normally observed by a person practicing in the provision of employment
training and development. District has relied upon the professional ability and
training of County as a material inducement to enter into this Agreement. County
hereby agrees to provide all services under this Agreement in accordance with
generally accepted professional practices and standards of care, as well as the
requirements of applicable federal, state and local laws, it being understood that
acceptance of County's work by District shall not operate as a waiver or release. If
District determines that any of County's work is not in accordance with such level of
competency and standard of care, District, in its sole discretion, shall have the right
to do any or all of the following: (a) require County to meet with District to review
the quality of the work and resolve matters of concern; (b) require County to repeat
the work at no additional charge until it is satisfactory; (c) terminate this Agreement
pursuant to the provisions of Article VlL Termination; or (d) pursue any and all
other remedies at law or in equity,

VI. Term of MOU
The term of this MOU shall be from February L, 2OL7 to June 30, 2018 unless
terminated earlier in accordance with Article VlL Termination below and has no
force or effect until fully executed by District and County.
2
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Article VII. Termination
Section 7,01 Termination Without Cause. Notwithstanding any other provision
of this MOU, at any time, with or without cause/ either Party may terminate this
Agreement by giving five (5) business days written notice to the Other Party,
Section 7.02 Termination for Cause. Notwithstanding any other provision of this
MOU, should either party fail to perform any of its obligations hereunder, within
the time and in the manner herein provided, or otherwise violate any of the
terms of this MOU, the other party may immediately terminate this MOU by
giving the party failing to meet the terms of this MOU, written notice of such
termination, stating the reason for termination.
Section 7.03 Payment Upon Termination. Upon termination of this MOU by
District, County shall be entitled to receive as full payment for all services
satisfactorily rendered, an amount which bears the same ratio to the total
payment specified in the MOU as the services satisfactorily rendered hereunder
by County bear to the total services otherwise required to be performed for such
total payment.
Section 7.04 Change in Funding. County understands and agrees that District
shall have the right to terminate this MOU immediately upon written notice to
County in the event any state and/or federal agency and/or other funder(s)
reduce, withhold or terminate funding which District anticipated using to pay
County for services provided under this MOU.

ArticleVIII. Indemnification.

Each party shall indemnify, defend, protect, hold harmless, and release the other,
its officers, agents, and employees, from and against any and all claims, loss,
proceedings, damages, causes of action, liability, costs, or expense (including
attorneys'fees and witness costs) arising from or in connection with, or caused by
any act, omission, or negligence of such indemnifying party or its agents,
employees, contractors, subcontractors, or invitees. This indemnification obligation
shall not be limited in any way by any limitation on the amount or type of damages
or compensation payable to or for the indemnifying party under workers'
compensation acts, disability benefit acts, or other employee benefit acts.

Article IX. Dispute Resolution.
If any conflicts or disputes arise between the two parties, involved staff shall meet
in a timely manner to resolve the conflict or dispute, It is acknowledged by both
parties that the purpose of such meeting is to come to a resolution that is in the
best interest of both parties.

Article

X.

Standard Provisions.

1. Merger. This writing

is intended both as the final expression of the MOU between
parties
with
respect to the included terms and as a complete and
hereto
the
exclusive statement of the terms of the MOU. No modification of this MOU shall
be effective unless and until such modification is evidenced by a writing signed
by both parties.

3

Reference Agreement Number

2. Compliance with Law. Each and every prov¡sion of law and clause required by
3.

4.
5.

law to be inserted into this Agreement shall be deemed to be inserted herein and
this Agreement shall be read and enforced as though it were included herein.
Construction of Agreement. The terms and provisions of this Agreement shall be
liberally construed to effectuate the purpose of this Agreement. In determining
the meaning of, or resolving any ambiguity with respect to, any word, phrase or
provision of this Agreement, no uncertainty or ambiguity shall be construed or
resolved against either party under any rule of construction, including the party
primarily responsible for the drafting and preparation of this Agreement. This
Agreement shall be governed by and construed in accordance with the laws of
the State of California and venue shall be in the appropriate court in Sonoma
County, California. If any provision of this agreement is held invalid or
unenforceable by a court of competent jurisdiction, such holding shall not
invalidate or render unenforceable any other provision of this Agreement,
Waiver, No failure on the part of either Party to exercise any right or remedy
hereunder shall operate as a waiver of any other right or remedy that party may
have hereunder.
Execution of Counterparts. This Agreement may be executed in counterparts,
each of which shall constitute an original of the Agreement. Signatures
transmitted via portable document format ("pdf") to the other Party to this
Agreement shall be deemed equivalent to original signatures on counterparts.

6. Authority. The parties hereby represent and warrant that they each possess the
authority to execute this agreement on behalf of their respective agency and to
discharge the responsibilities they have assumed under this Agreement,
7. No Assignment. Parties may not assign its rights under this Agreement,
although District acknowledges that County will be using subcontractors to
deliver training services under this Agreement. Any attempted assignment is
void and unenforceable.
B. Notices. Any notice or communication to the other Party required under this
Agreement must be in writing, and may be given either personally, by facsimile
(with original forwarded by regular U.S, Mail), by registered or certified mail
(return receipt requested), or by Federal Express or other similar courier
providing overnight delivery, If personally delivered, a notice will be deemed to
have been given when delivered to the Party to whom it is addressed. If given
by facsimile transmission, a notice or communication will be deemed to have
been given and received upon actual physical receipt of the entire document by
the receiving Party's facsimile machine. Notices transmitted by facsimile after
5:00 p.m. on a normal business day or on a Saturday, Sunday or holiday will be
deemed to have been given and received on the next normal business day. If
given by registered or certified mail, such notice or communication will be
deemed to have been given and received on the first to occur of (i) actual receipt
by any of the addressees designated below as the Party to whom notices are to
be sent, or (ii) five days after a registered or certified letter containing such
notice, properly addressed, with postage prepaid, is deposited in the United
States mail. If given by Federal Express or similar courier, a notice or
communication will be deemed to have been given and received on the date
delivered as shown on a receipt issued by the courier, Any Party may at any
4
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time, by giving ten days written notice to the other Party, designate any other
address in substitution of the address to which such notice or communication
shall be given, Such notices or communications will be given to the Parties at
their addresses set forth below:
For County:

For District:

Name:

Name:

Title:
Address:

Ric Giardina
Workforce Deve

Title:

ment Mana er

575 Administration Dr Suite 117C

Address:

Novato, CA 94948

Santa Rosa cA 95403
Direct:

(707) 56s-314s

Direct:

Fax:

(707) s6s-3770

Fax:

Email:

PO Box 146

Email:

Ric.Giard ina@sonoma-cou nty. org

//

5
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IN WITNESS WHEREOF, the parties hereto have executed this MOU as of the Effective
Date,

COUNTY OF SONOMA:

North Marin Water District:

Christina Cramer
Title:

Director of Human Resources

Title:

Director, Human Resources

Date:

Date:

Approved as to Form For County:

Approved as to Form For District:

Title:

Title:

County Counsel

6

Attorney for District

Reference Agreement Number

ExHrerr A: Scope oF SERVTcES wrrH Rares

1). For each District individual employee attendee's participation in a regularly
scheduled class:

Length of,Class

.,

Rate Per Participant
Instruction'provided by
County Staff

Rate Per Participant
Instruction provided by

$10
$1s
$2s

$20
$40
$70

2-hour Class
Half-day Class
Full-day Class

County Vendor

There is an additional $60 per person cost for the "ÞiSCovering Yourself"
course and a $100 per person additional cost for the "DiSCovering Your
Management Style" class in addition to the cost fee to cover the cost of the
on-line assessments. (Note the former class is part of the Foundational
series in CIRANGE on the spiral and the latter is not yet on the spiral because
it is a new offering, but will likely be in Supervisory series in BLUE on the
spiral for FY2017-18.)
Executive Level programs (RED ovals on the spiral), which include the
ENTIRE Succession Development effort and SoCo HIGHER are NOT included
in the courses that can be accessed under this MOU.
2). The flat rate for employee participation in scheduling a class only attended
by District employees (no County employees) will need to be negotiated at the
time a scheduling request is made. In addition to availability of instruction, the
following considerations are agreed to in determining rates:

a) Instruction provided by County Staff -

the flat rate will be determined by:

"h" Number of Hours of Instruction including travel, break,
and lunch times that accompany a training:

h

Multiplied by average per hour Sonoma County Cost of $80
Instruction:

=Total Flat Rate Instruction Provided by Sonoma County Staff ($80)(h)

b) Instruction provided by County

Vendors

by the ACTUAL cost to the County plus a

administration costs.
7

- the flat rate will be determined

10o/o

mark-up to cover

COUNTY

PLANNING @ SUCCESS!
-SONOMA

FY 2016

gram for

nty Empl'oyees

:':j

Opporhinþ'Dtvenþ.

COUNÎY OF SONOMA

HUMAN'RÊscÍu nces

orp¡nruenr

#

WHAT'S THE SAME?
The Sonoma County Plannîng

for

,Success employee training program is

built on competencies and skills that
are critical for success at each of the
four Sonoma County employment
levels: Foundational, Supervisory,
Managerial, and Executive. The

PrAN'ÑiÑiff'fütEEssr
PROFESSIONAL DEVELOPMENT SPIRAL

the
Sonoma County
Planning for Success
employee training progrôm
seeks to provìde all employees

with the opportunity to obtain,
develop, or enhance any or all of

ffi

whole.

classroom to accomplish that;
o lmproved training delivery methods,

ffi

r lncreased ínteractivity among
participants, and

ffi

@
@,
@
@ iffii
@ ffi

o More

¡@

ffi

^èWlU&-

"ffiür**M.Ji',
ôwi
ffiffi1ri:

ffi

ffi

a
a

Fardat¡o¡al Stal
Superulsory Staf
O Meagsial Stalt

O Exedûvo
OtrddçM¡h

1,lR

Stafi

{t

Skllls Dqelopment

a
a

Exlemal TÞinlng FlmuGg
Mandstory Tn¡nlngs
Avâllâblâ OñllÉ

O

Elecliv6

r On-demand Classes such

as

Building Community in the
Workplace to be scheduled when
a sufficìent number of employees
express interest.
o 3-Packs: three related classes

¡ lntact

Team Trainings allow your
unit to train as a group. You can
reserve a team table or we can
bring the training to you.

l¡andsted Tn¡nlrq

lor

Other changes to the Planning for
Success training program include:

scheduled closely together and
deslgned for groups of employees
such as admÌnistrative staff or
supervisors and managers.

ffi

ffi

opportunities to practice what

you've learned.

ffi

ffinm

the identified essential competencies
and is designed to provide maximum
flexibility and potentially unfimited
benefits to each employee, to

the workplace, and to
the County as a

We"re focusing on expanding and
improving skills training and "transfer
of learning" to the workplace. You will
see the following changes in the

Professional Development Spiral
graphic shows the required classes for
each certification level on one spiral
and, on the other; the County Skills
Development E lectives.
This year, customìzed training for the
Executive Level is found in the two red
ovals: Executíve Learning Programs
and County-wide Succession Planning,
each of which is launching this year.

WHAT'S NEW?

lhæ 6upfl¡3ing employæ

@

¡ Expanded Learning Opportunities
utilizing more on-line classes and
other alternative learning methods.

#

To learn more, visit the HR-Workforce

Development website.

iñHo's"üiärssr
KEY COMPETENCIES & SKILLS
INTEGRITY & TRUST
O Demonstrates transparenÇy
O Willing to do the difficult but right
O Presents unvarnished truth in a
helpful, appropriate manner

interac{ion
positivity

O Tþnacious work ethic

as a direct, truthful individual

MËR SERVICË
O

O O Brings passion and purpose to every

O Demonstrates enthusiasm and

thing

O Seen

PASSION & ENERGY

I a Ensures products and services
meet customer needs

O Meets customer expectations
and needs

IMPROVE & INNOVATE
O Drives improvement
O Believe status quo is not an option
O Manages and improves processes
O Solves problems

RELAÏIONSHIP

SK¡L
O Stakeholder collaboration
O Systems thinking
O Creates an environment for

I

MENT

O Demonstrate$ deep care and respect
for others

O lnterpersonal savvy

employee engagement

O Approachable

Strategic agility

O Promotes healthy peer relationships

O Builds effective teams
O Organizes work
O Develops direct reports
O Motivates others
O Organizational ability
O Planning

CHANGE
O Creates opportunities to foster change
and organizational development

O Guides and supports others through
change

O Models composure
O Deals well with ambiguity

O Attention to detail

O Priority setting

O Executive Stafi
O Managerialstaff
O Supervisory Statf
O FoundationalStaff

ITEM #8
MEMORANDUM
To:

Board of Directors

From

Drew Mclntyre, Assistant General
Rocky Vogler, Chief Engineer [4/

Date: February 3,2017

Subject: Recycled Water Central Service Area Expansion - Sublease Agreement with City of
Novato for New Recycled Water Pipeline on Novato Creek Bridge (along Rowland
wav)
R:\Folders by Job No\6000 jobs\6058\BOD Memos\6058 C¡ty of Novato Novato Crssk Br¡dge Sub Lease BOD Memo.doc

As part of the Recycled Water Central Service Area Expansion project (East of Hwy
101), the State Lands Commission approved installation of

a new 16-inch

recycled water

pipeline on the Novato Creek (aka Rowland Way) Bridge at their June 28, 2016 meeting. The

California State Lands Commission is trustee of the State's sovereign land at this area of
Novato Creek. ln 1991, the State Lands Commission issued a 49-year lease (No, PRC

7220j)

to the City for construction and maintenance of said bridge (including utility crossings). A map
of the recycled water pipeline installation in this area is shown in Attachment 1.

At the September 6, 2016 City Council meeting, the council unanimously approved
the First Amendment to Lease No. PRC 7220.1 (First Amendment) approving said 16-inch
recycled water pipeline addition (Attachment 1). As part of this action, the City also approved a

sublease between the City and North Marin Water District (Attachment

2).

The terms of the

sublease are consistent with terms in the First Amendment and have been reviewed and
approved by District statf and legal counsel. The Sublease Agreement includes the following
conditions:

.

References NMWD's existing 14-inch potable water pipeline and 1.S-inch
telemetry conduit facilities (aka Previous lmprovements) installed in 1992 for
which there was no earlier agreement.

o
.

References NMWD's new 16-inch recycled water pipeline (aka lmprovements)
NMWD is responsible for maintaining, repairing and replacing all District facilities
at the District's sole cost,

.

NMWD to perform maintenance or repairs within 30 days of being notified by the

City (an extension of time beyond 30 days due to circumstances beyond District
control will not be unreasonably withheld).

o

NMWD to obtain a permit from the City to perform any work on NMWD facilities
crossing the bridge.

o
o

NMWD to assume all risk of damage to District facilities.

NMWD to indemnify and hold harmless the City for any and all claims arising out
of District activities.

RECOMMENDATION

Board authorize General Manager to execute the Sublease Agreement with the City
of Novato.
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Rccording requested by:

City of Novato
When Recorded Mail To:

City of Novato
922Machin Ave.
Novato, CA 94945

Attn:

City Clerk

Record without fee per Govt. Code

S

27383

A.P.N.: 153-170-50

Space above this line for Recorder's use

County of Marin

SUBLEASE AGREEMENT
TO
LEASE NO. PRC 7220.1AND FIRST AMENDMENT OF LEASE

TI{IS SUBLEASE AGREEMENT ("Sublease") is entered into

as

("Effective Date") by and between NORTH MARIN WATER DISTRICT,

of September 13,2016
a county water

district

located in Marin County, California, hereinafter referred to as "District" or "Sublessee"), whose

principal address is 999 Rush Creek Place, Novato, CA 94945, and CITY OF NOVATO,

a

general

law city, hereinafter referred to as "City" or "Sublessor," whose address is 922 Machin Avenue,
Novato,

CA 94945.

WHEREAS, City entered into a 49-year Lease Agreement, Lease No. PRC 7220.i, with
the State Lands Commission, Lease No. PRC 7220.1, on or about February 28,1991, pursuant to

which the City Leases that cerlain real properly described in Exhibit A, attached hereto
incorporated herein

by

reference ("the Property"),

for the purpose of

and

construction and

maintenance of the Rowland Way Bridge ("Bridge") across Novato Creek; and

WHEREAS, the District has previously constructed, and operates and maintains on said
tlz-inch
Property and attached to said Bridge, a l4-inch diameter potable water main and one 1
telemetry cable ("Previous Improvements"); and

WHEREAS, on June 28,2016, the State Lands Commission approved

a

First Amendment

of Lease No. PRC 7220.i (the "First Amendment"), for the purpose of authorizing the City to
permit District to construct, operate, and maintain a new 16-inch diameter recycled water line on
the Bridge over Novato Creek ("Improvements") as part of the implementation of its Recycled
Water System Expansion Project; and

1

ATTACHMENT 2

WHEREAS, City

is

amenable

to permitting the construction, and operation

and

of the Project, and the continued operation and maintenance of the Previous
lmprovements, subject to the terms and conditions of the Lease, First Amendment and this
maintenance

Sublease.

NOW THEREFORE, the Parties hereto agree as follows:

1.

All construction work to be performed in connection with the installation of the

Improvements shall be accomplished by and at the expense of the District, and in accordance

with the plans and specifications prepared by or under the direction of the District entitled,
"Recycled Water Expansion

-

Central Service Area

-

East,

NMWD Project No. 5 6058.30, May

2016, Drawing Nos. EC 101-102, Sheets 26-27 of 35, prepared by or under the direction of Drew

D. Mclntyre, Registered Professional Engineer No. C040936, Exp.03-17, which plans and
specifications were previously submitted to and approved by the City Department of Public

Works Engineering and Planning Division, and which are on file therein.

2.

All construction activities in connection with the installation of the Improvements

shall be performed in accordance with the conditions set forth in the May 5,2016letter from
Johnson of the City to Dave Jackson of the District, which incorporate the

Bill

City's standard

encroachment permit conditions.

3.

All activities of District in connection with the Improvements shall be in

accordance with the terms and conditions of the Lease and First Amendment, which are hereby

incorporated herein by reference.

4.

District assumes all responsibility for maintaining, repairing and inspecting the

16-inch diameter recycled water line on the Bridge over Novato Creek (the "Improvements") and
the Previous Improvements. District shall, at District's sole cost and expense, use District's best

efforts to diligently and adequately maintain and repair the Improvements and Previous
Improvements. District shall promptly perform or cause to be performed any and all maintenance
and repairs to Improvements and Previous Improvements when notified by City that such

maintenance or repairs are necessary within thirty (30) days after receiving such notice in

writing. City shall

have the right under this paragraph 4 to require District to make repairs or

perform maintenance of the Improvements and Previous Improvements in a shorter period of
time if such maintenance or repair is necessary to protect the public safety or prevent property
damage. An extension of time necessary to make repairs and perform maintenance of the

2

Improvements due to circumstances beyond the control of the District will not be unreasonably

withheld. All activities of District in connection with the ongoing operation, maintenance,
repair, replacement, removal and any other activities relating to the Improvements and the
Previous Improvements shall be in accordance with the terms and conditions of the Lease and

First Amendment, which are hereby incorporated herein by reference.

5. The term of this Sublease shall be coterminous with the Lease as amended by the
First Amendment, as the same may be further amended from time to time. Notwithstanding the
foregoing, this sublease shall be terminated upon one of the following occuffences, whichever is
earliest:
a.

District is required to remove or relocate the facilities pursuant to local, state or
federal law, statutes, regulations, tules or orders, or pursuant to an order, or
requirement of any of the District's regulatory authorities.
discontinuance of the use of Improvements and Previous
Improvements for one continuous year or abandonment and removal of the
Improvements and Previous Improvements. In removing the Improvements and
Previous Improvements from Propefty, District shall restore Property and the
Bridge and all existing improvements thereon to their condition prior to
construction of Improvements and Previous Improvements.

b. District's

c.

If District defaults with

respect to any obligation, covenant or condition of this

sublease and fails to correct the default within thirty (30) days after receipt of
notice from City to do so, City may immediately tetminate this sublease by
notice to District. However, in the event the time necessary to comect any
default exceeds thirty (30) days, the sublease shall not be terminated by City if
District has initiated good-faith efforts to correct the default within thifty (30)
days after receipt of notice of the default from the City, and diligently
prosecutes correction of the default until remedied.

d.

Upon mutual agreement by both parties. District shall, at District's sole cost
and expense, remove the lmprovements and the Previous Improvements and
restore the Property and the Bridge and any improvements thereon to the
condition that it was in as of the date District installed the Improvements and
the Previous Improvements, reasonable wear and tear excepted.

e.

Upon 180 days written notice from City to District if the City needs to remove,
repair or replace the Bridge in a manner that necessitates removal of the
Improvements or the Previous Improvements.

J

6. This Sublease is nonexclusive. City shall continue to control the Property, including
without limitation, the right to issue additional permits, licenses and subleases, subject to the Lease
and First Amendment.
7.

In performance of ongoing operation, maintenance, repair, replacement, removal
or any other non-emergency activities related to the Improvements and the Previous
Improvements, the District agrees to obtain from City a permit to enter and perform work upon
the Property for the performance of any work. District may designate a contractor to perform
such work, in which case that contractor shall obtain such permit. City will not unreasonably
delay, condition, or deny any such permit and District will give notice to City prior to any
commencement of work, as required by the permit.

8.

The sublease granted herein is personal to District and no right hereunder may be
assigned or sublet, in whole or in part, and District shall not permit any other person, firm, or
corporation to use, in whole or in part, any of the rights or privileges granted pursuant to this
sublease without fîrst obtaining the written consent of City. A successor in interest shall be
required to assume this sublease or execute a sublease agreement with City and provide the
insurance coverage required herein.

9.

District shall, at District's sole cost and expense, inspect the lmprovements and the
Previous Improvements as often as necessary, but in any event at least once each year. District
will perform all inspections as required by any regulatory bodies.

10.

INDEMNIFICATION AND HOLD HARMLESS
a.

District shall assume all risk of damage to the Improvements and Previous
Improvements and any appurtenances thereto and to any other property of
District or any properly under the control of District while upon or near the
Property.

b.

District further agrees to indemnify and save harmless City, its officers,
employees, agents, successors, and assigns, from any and all claims,
liabilities, damages, failure to comply with any current or prospective laws,
attorney's fees, for loss or damage to property and for injury to or death of
any person to the extent arising out of the activities, acts, errors or omissions

hereunder, including, but not limited to, the construction,
ongoing operation, maintenance, removal, replacement, rehabilitation,
repair, or the location of the Improvements and Previous Improvements or
out of District's activities on or use of the Property or the Bridge described
above by District and/or its officers, agents, employees, guests, invitees,
contractors or subcontractors.

of District

c.

The provisions of this paragraph 10 shall survive tetmination of this
agreement for any reason.
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li. INSURANCE: Without limiting District's indemnification provided herein,
District shall take out and maintain at all times during the Term of this Agreement the following
policies of insurance with insurers with a Best rating of no less than A XI:
4..

Worker's Compensation Insurancq to cover District's employees. District shall
require all contractors and subcontractors doing work on the Subject Properties
similarly to provide Workers' Compensation Insurance required by the Labor
Code of the State of California for all employees. Each Workers' Compensation
policy shall be endorsed with the provision that it will not be canceled or altered
without first giving thirty (30) days prior written notice to City.
employees engaged in hazardous work under this
Agreement is not protected under Workers' Compensation statutes, the District
shall provide, and shall cause its contractors and subcontractors to provide,
adequate and suitable insurance for the protection of its employees not
otherwise protected. Such policy shall provide that it will not be canceled or
altered without first giving thirty (30) days prior written notice to City.

In

case any class

of

Said Workers' Compensation policy shall save the following endorsement:

"All right of subrogation are hereby waived against the City of Novato, its
ffices, agents, employees, successors and assigns when actingwithin the scope
of their appoinlment or employment."

b.

Commercial General Liability Insurance. including personal injury and
property damage insurance for all activities of the District and its contractors
and subcontractors arising out of or in connection with this Lease, written on a
commercial general liability form including, but not limited to, Broad Fotm
Property Damage, blanket contractual, products liability and completed
operations, X, C, U hazards, vehicle coverage and non-owned auto liability
coverage in an amount not less than $5 million dollars combined single limit
personal injury and property damage for each occurrence.
Each such policy shall be endorsed with the following specific language

(i)

The City of Novato is named as ctn additional insured for all liability
arising out of the worlc performed by or on behalf of the named insured,
and this policy protects the additional insured, its fficers, agents and
employees against liahility.for personal and bodily iniuries, deaths or
property damage or destruction arising in any respect directly or
indirectly in the performance worlc in or about the Subject Properties
or related to this Lease.

(ii)

The inclusion of more than one insured shall not operate to impair the

rights of one insured againsl another insured, and the coverctges
afforded shall apply as though separate policies had been issued to each
insured.
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(iiÐ

The insurance provided is primary and no insurance held or owned by
the City of Novato shall be called upon to conîribute to a loss.

(iv)

The Coverage provided by this policy shall not be canceled without
thirty (30) days prior written notice given to the City of Novato.

c. At the time of execution of this Lease, District shall submit to the City
documentation evidencing District's required insurance including Certif,rcates
of Insurance and properly executed Endorsements in a fotm acceptable to the
City of Novato. Any deductible or self insured retention must be declared to
and approved in writing by the City of Novato.

d.

The insurance required pursuant to this paragraph shall be in addition to any
insurance required to be provided to the State Lands Commission pursuant
to the Lease and First Amendment.

12.

NOTICES: Any and all notices and demands required or permitted to be given
hereunder, shall be in writing and shall be served either personally or by certified mail, return
receipt requested, to the following addresses:

If to City, to

If to District,

City of Novato
Attention: City Clerk
922Machin Ave.
Novato, CA94945-5054

to:

North Marin Water District
_Attention: General
999 Rush Creek Pl, PO Box 146
Novato C1t94948

13.

The waiver by City of any breach or any term, covenant, or condition herein shall
not be deemed to be a waiver of such term, covenant, condition or any subsequent breach of the
same, or any other term, covenant or condition herein contained.

14.

If

any term or provision
shall be determined by a court of competent jurisdiction to be illegal or invalid for any reason
whatsoever, such provision shall be severed from this Lease and shall not affect the validity of the
Each provision of this sublease is intended to be severable.

remainder of this sublease.

15.

ln the event the Lease interest or the Property or the Bridge is condemned for
public use, District shall receive compensation only in the amount awarded for the taking or
damaging of District's Improvements and Previous Improvements. Any compensation for
damages for taking the Lease interest, the Property or the Rowland Way Bridge or District's
sublease interest thereon awarded to District shall be and hereby is assigned to City.

16.

As a condition precedent to the effectiveness of this sublease, District shall have
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provided satisfactory proof of insurance each year during the term of this sublease.

17.

District shall comply with all applicable state and federal laws that apply to the

Improvements and Previous Improvements.

18.

This sublease constitutes the complete expression of the agreement between the
parties and supersedes any prior agreements, whether written or oral, conceming the subject of
this sublease. Any modification of or addition to this Lease must be in writing signed by both
parties.

19. District, its officers, agents, and employees, shall act in an independent capacity
shall
not represent themselves to be or be construed to be officers, agents, or employees of
and
City.
20.

Time is and shall be of the essence in this sublease and of each and every provision
contained herein.

21.

The parties intend by this sublease to establish the relationship of City and District
only and do not intend to create a partnership, joint venture, joint enterprise, or any business
relationship other than that of City and District.

22.

This sublease shall be construed, and its performance enforced, under Califomia
law without regard to its provisions regarding conflict of laws. Any judicial proceeding in
connection with any dispute under, or enforcement of, this sublease shall be brought in Marin
County, California.

23. Each party hereto hereby represents and warrants to the other party that it: (a) has
power,
the
authority and legal right to conduct the business in which it is cunently engaged; and
(b) has all requisite power and authority and the legal right to consummate the transactions
contemplated in this sublease. Each party hereto hereby further represents aud warrants that this
sublease has been duly authorized, andwhen executed by the signatory or signatories listed below,
shall constitute a valid agreement binding on such party in accordance with the terms hereof.
IN V/ITNESS WHEREOF, the parties hereto have executed this Sublease Agreement as
of the dates hereinabove first set forth.

SUBLESSEE
NORTH MARIN WATER DISTRICT

SUB LESSOR:
CITY OF NOVATO

By:

By:

Its

Its
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ATTACH ACKNOWLEDGEMENTS
ATTACH LEGAL DESCRIPTION AS EXHIBIT A
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EXHIBIT A
PRC 722b.1

LAND DESCRIPTION
A parcel of land in Novato, Marin County, California, said parcel being a portion of the
area described in the deed to the State of California by Ronald and Pamela Antonioli on
June 29, 1984, Recorded July 3, 1984, Recorders Serial Number 84032105 Marin
County Records, said parcel being described as follows:
BEGINNING at a point on the northerly line of said area S 77"23'00" E 441.89.
feet from the northwest corner of said area; thence along said northerly line
577"23'00" E 462.00 feet; thence leaving said northerly line S 12"37:00'W
85,00 feet; thence N 77"23'00" W 185.00 feet; thence S 12"37'00" W 150.00 feet
to the southerly line of said area; thence along said southerly line N 77"23'00" W
60.00 feet; thence leaving saíd southerly line N 12"37'00" E 33"70 feet; thence
N 77"23'00'W 30.00 feet; thence N 12"37'00" E 20.00 feet; thence
N 77"23'00" W 30.00 feet; thence N 12'37'00" E 96.30 feet; thence
N 77"23'00" W 217.00 feet; thence N 12"37'00' E 85.00 feet to the POINT OF
BEGINNING.
END OF DESCRIPTION
REVISED 4127115 BY THE CALIFORNIA STATE LANDS COMMISSION BOUNDARY UNIT REMOVING
PARCELS 2 & 3 OF THE LAND DESCRIPTION FOUND IN SECTION 3 OF LEASE FILE PRC7220,
REVISED OCTOBER 3, 1990 BY LLB & AUTHORIZED BY THE COMMISSION ON 3/06/199I

l
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Exhibit B

LOCATION

PF(C7220.t

CITY OF NOVATO
GENERAL LEASE PI]BLIC AGENCY USE
MARIN COUNTY
[/L
I

ì tf

MAP SOTJRCE: USGS QUAD
This Exhibit is solely for purposes of generally defining the lease premises, is
based on unverified information provided by the Lessee or other parties and is
not intended to be, nor shall it be construed as, a waiver or lirnitation of any State
interest in the subject or any other property.
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ITEM #9
MEMORANDUM
Date: February 3,2017

To:

Board of Directors

From:

Drew Mclntyre, Assi stant General Ma
Rocky Vogler, Chief Engineer

Subject: Approve: General Engineering Services Agreement with Nute Engineering
Task 1: Feasibility Study for West lgnacio Recycled Water Extension

-
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REGOMMENDED ACTION:

Board authorize General Manager to enter into an agreement
with Nute Engineering for general engineering services with a
not-to-exceed limit of $50,000.

FINANCIAL IMPAGT:

$50,000

The District utilizes several outside engineering firms to provide additional engineering
services when workload demands. Those firms for which we have current general engineering
services consulting agreements with and their contract amounts are as follows:

Engineering Firm

Contract Amount

Miller Pacific Engineering Group

$60,000

M
GHD

$30,000

Attached is an agreement with Nute Engineering to provide continuing FY17 and FY18
engineering support services (Attachment 1). This firm has a long and proven track record with
NMWD of providing high quality and responsive services at a reasonable cost. To best meet project
demands, a general engineering services contract is desired with individual task orders on a job by

job basis.
The first task order to be funded under this agreement will be preparation of a feasibility
study to extend recycled water from the terminus of the Central Service Area at lgnacio Blvd/Country

Club Drive with a pipeline extension to the western end of lgnacio Blvd. and serve San Jose Middle

School and College of Marin lndian Valley Campus (see map in Attachment

2).

Nute's cost

proposal for this work is $12,600. This feasibility study has been requested by both College of Marin

and Novato Unified School District. The District will pay for the requested study and will be
reimbursed fully by the aforementioned agencies sharing the cost on an equal (50/50) basis.

RECOMMENDATION
Board authorize General Manager to enter into an agreement with Nute Engineering for
general engineering services with a not-to-exceed limit of $50,000.

AGREEMENT FOR CONSULTING SERVICES
The following is an agreement between North Marin Water District, hereinafter "NMWD",
and Nute Engineering, hereinafter, "Consultant".

WHEREAS, Consultant is a duly qualified consulting firm, experienced in water and sewer
facilities design engineering services consultant.
WHEREAS, in the judgement of the Board of Directors of the NMWD, it is necessary and
desirable to employ the services of the Consultant for water and sewer facilities design to meet
workload demands.
NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties
hereto agree as follows:
PART A -. SPECIFIC PROVISIONS:

1.

DESCRIPTION OF SERVICES AND PAYMENT: Except as modified in this
agreement, the services to be provided and the payment schedule are:

a.

The scope of work covered by this agreement shall be that specified on a task by
task basis pre-authorized in writing by NMWD staff.

b.

The fee for the work shall be on a time and expense (T & E) basis utilizing the
fee schedule included in Attachment A of this agreement and shall not exceed
$50,000 without prior written authorization by NMWD.

PART B .- GENERAL PROVISIONS

1. ASSIGNMENT/DELEGATION: Except as above, neither party hereto shallassign,
sublet or transfer any interest in or duty under this agreement without written consent of the other,
and no assignment shall be of any force or effect whatsoever unless and untilthe other pañy shall
have so consented.
2.

STATUS OF CONSULTANT: The parties intend that the Consultant, in performing
the services hereinafter specified, shall act as an independent contractor and shall have the control
of the work and the manner in which it is performed. The Consultant is not to be considered an
agent or employee of NMWD, and is not entitled to participate in any pension plan, insurance, bonus
or similar benefits NMWD provides its employees.

3.

INDEMNIFICATION: NMWD is relying on the professionalability and training of the
Consultant as a material inducement to enter into this agreement. The Consultant hereby warrants
that all its work will be performed in accordance with generally accepted professional practices and
standards, as well as the requirements of applicable federal, state and local laws, it being
understood that neither acceptance of the Consultant's work by NMWD nor Consultant's failure to
perform shall operate as a waiver or release.
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ATTACHMENT

1

a

With respect to professional services underthis agreement, Consultant shall assume
the defense of and defend NMWD, its directors, officers, agents, and employees in
any action at law or in equity in which liability is claimed or alleged to arise out of,
pertain to, or relate to, either directly or indirectly, the intentional orwillful misconduct,
recklessness, or negligent act, error, or omission of Consultant (or any person or
organization for whom Consultant is legally liable) in the performance of the activities
necessary to perform the services for District and complete the task provided for
herein. ln addition, Consultant shall indemnify, hold harmless, and release NMWD,
its directors, officers, agents, and employees from and against any and all actions,
claims, damages, disabilities or expenses, including attorney's fees and witness
costs, that may be asseded by any person or entity including the Consultant, arising
out of, pertaining to, or relating to, the negligent acts, errors or omissions,
recklessness, or intentional or willful misconduct of the Consultant (or any consultant
or subcontractor of Consultant) in connection with the activities necessary to perform
the services and complete the task provided for herein, but excluding liabilities due to
the sole negligence or willful misconduct of NMWD.

b.

With respect to all other than professional services under this agreement, Consultant
shall indemnify, hold harmless, release and defend NMWD, its agents and
employees from and against any and all actions, claims, damages, disabilities or
expenses, including attorney's fees and witness costs that may be asserted by any
person or entity, including the Consultant, arising out of or in connection with the
activities necessary to perform those services and complete the tasks provided for
herein, but excluding liabilities due to the sole negligence or willful misconduct of
NMWD.

This indemnification is not limited in any way by any limitation on the amount or type of
damages or compensation payable by or for the NMWD or its agents under workers' compensation
acts, disability benefit acts or other employee benefit acts.

4. PROSECUTION OF WORK: The execution of this agreement shall constitute the
Consultant's authority to proceed immediatelywith the performance of this contract. Performance of
the services hereunder shall be completed by December 31,2018, provided, however, that if the
performance is delayed by earthquake, flood, high water or other Act of God or by strike, lockout or
similar labor disturbance, the time for the Consultant's performance of this contract shall be
extended by a number of days equal to the number of days the Consultant has been delayed.
5. METHOD AND PLACE OF GIVING NOTICE, SUBMITTING BILLS AND MAKING
PAYMENTS: All notices, bills and payment shall be made in writing and may be given by personal
delivery or by mail. Notices, bills and payments sent by mail should be addressed as follows:
North Marin Water District
P.O. Box 146
Novato, CA 94948
Attention: Rocky Vogler
Consultant:
Nute Engineering
907 Mission Ave.
San Rafael, CA 94901
Attention: Mark Wilson
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and when so addressed, shall be deemed given upon deposit in the United States Mail, postage
prepaid. ln all other instances, notices, bills and payments shall be deemed given at the time of
actual delivery. Changes may be made in the names and addresses of the person to whom notices,
bills and payments are to be given by giving notice pursuant to this paragraph.

6. MERGER: This writing is intended both as the final expression of the agreement
between the parties hereto with respect to the included terms of the agreement, pursuant to
California Code of Civil Procedure Section 1856 and as a complete and exclusive statement of the
terms of the agreement. No modification of this agreement shall be effective unless and until such
modification is evidenced by a writing signed by both parties.
7.

SEVERABILITY: Each provision of this agreement is intended to be severable. lf
any term of any provision shall be determined by a court of competent jurisdiction to be illegal or
invalid for any reason whatsoever, such provision shall be severed from this agreement and shall
not affect the validity of the remainder of the agreement.

8.

TERMINATION: At any time and without cause the NMWD shall have the right in its
sole discretion, to terminate this agreement by giving written notice to the Consultant. ln the event
of such termination, NMWD shall pay the Consultant for services rendered to such date.

9. TRANSFER OF RIGHTS/OWNERSHIP OF DATA: The Consultant assigns to
NMWD all rights throughout the work in perpetuity in the nature of copyright, trademark, patent, and
right to ideas, in and to all versions of any plans and specifications, repods and document now or
later prepared by the Consultant in connection with this contract'
The Consultant agrees to take such actions as are necessary to protect the rights
assigned to NMWD in this agreement, and to refrain from taking any action which would impair
those rights. The Consultant's responsibilities under this contract will include, but not be limited to,
placing proper notice of copyright on all versions of any plans and specifications, repofts and
documents as NMWD may direct, and refraining from disclosing any versions of the reports and
documents to any third party without first obtaining written permission of NMWD. The Consultant
will not use, or permit another to use, any plans and specifications, reports and document in
connection with this or any other project without first obtaining written permission of NMWD.
All materials resulting from the efforls of NMWD and/or the Consultant in connection
with this project, including documents, reports, calculations, maps, photographs, computer
programs, computer printouts, digital data, notes and any other perlinent data are the exclusive
properly of NMWD. Re-use of these materials by the Consultant in any manner other than in
conjunction with activities authorized by NMWD is prohibited withoutwritten permission of NMWD.
Consultant shall deliver requested materials to NMWD in electronic format including
but not limited to engineering calculations, plans (AutoCad, current edition) and specifications (MS
Word, current edition).

lO. COST DISCLOSURE: ln accordance with Government Code Section 7550, the
Consultant agrees to state in a separate portion of any report provided NMWD, the numbers and
amounts of all contracts and subcontractors relating to the preparation of the repoft.
11.

NONDISCRIMINAT¡ON: The Consultant shall comply with all applicable federal,
state and local laws, rules and regulations in regard to nondiscrimination in employment because of
race, color, ancestry, national origin, religion, sex, marital status, age, medical condition or physical
handicap.
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12. EXTRA (CHANGED) WORK: Extra work may be required. The Consultant shall not
proceed nor be entitled to reimbursement for extra work unless it has been authorized, in writing, in
advance, by NMWD. The Consultant shall inform the District as soon as it determines work beyond
the scope of this agreement may be necessary and/or that the work under this agreement cannot be
completed for the amount specified in this agreement. Said review shall occur before consultant
incurs 75o/o of the total fee approved for any phase of the work. Failure to notify the District shall
constitute waiver of the Consultant's right to reimbursement.
13. CONFLICT OF INTEREST: The Consultant covenants that it presently has no
interest and shall not acquire any interest, direct or indirect, which would conflict in any manner or
degree with the performance of its services hereunder. The Consultant further covenants that in the
performance of this contract no person having any such interest shall be employed.
14.

INSURANCE REQUIREMENTS FOR CONSULTANTS

Consultant shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in connection with the
performance of the work hereunder by the consultant, his agents, representatives, employees or
subcontractors.

Minimum Scope of lnsurance
Coverage shall be at least as broad as:

1. Commercial General Liability coverage
2. Automobile Liability
3. Workers' Compensation insurance as required

4.

by the State of California.

Professional Liability insurance appropriate to the consultant's profession. Architects'
and engineers' coverage is to be endorsed to include contractual liability.

Minimum Limits of lnsurance
Consultant shall maintain limits no less than:
1

.

General Liability (including operations, products and completed operations.): $1,000,000
per occurrence for bodily injury, personal injury and propefiy damage. lf Commercial
General Liability lnsurance or other form with a general aggregate limit is used, either the
general aggregate limit shall apply separately to this project/location or the general
aggregate limit shall be twice the required occurrence limit.

2. Automobile Liability: $1,000,000 per accident for bodily injury and property damage.
3. Workers' Compensation lnsurance: as required by the State of California.

4.

Professional Liability, $1,000,000 per occurrence.

Verification of Coverage
Consultant shall furnish the District with original certificates and amendatory endorsements
effecting coverage required by this clause All certificates and endorsements are to be received and
approved bv the District before work commences. The District reserves the right to require at any
time complete and certified copies of all required insurance policies, including endorsements
affecting the coverage required by these specifications.
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Subcontractors
Consultant shall include all subcontractors as insureds under its policies or shall furnish
separate ceftificates and endorsements for each subcontractor to the District for review and
approval. All coverage for subcontractors shall be subject to all of the requirements stated herein.
Self-l nsu red Retentions
Any self-insured retentions must be declared to and approved by the District. At the option
of the District, either: the insurer shall reduce or eliminate such self-insured retentions as respects
the District, its officers, officials, employees and volunteers; or the Consultant shall provide a
financial guarantee satisfactory to the District (such as a surety bond) guaranteeing payment of
losses and related investigations, claim administration, and defense expenses.

Other lnsurance Provisions

The commercial general liability and automobile liability policies are to contain, or be
endorsed to contain, the following provisions:

1.

The District, its officers, officials, employees, and volunteers are to be covered as
insureds with respect to liability arising out of automobiles owned, leased, hired or
borrowed by or on behalf of the Consultant.

2.

For any claims related to this project, the Consultant's insurance coverage shall be
primary insurance as respects the District, its officers, officials, employees, and
volunteers. Any insurance or self-insurance maintained by the District, its officers,
officials, employees, or volunteers shall be excess of the Consultant's insurance and
shall not contribute with it.

3.

Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be canceled by either pafty, except after thirty (30) days' prior written notice by
certified mail, return receipt requested, has been given to the District.

Acceptability of I nsu rers
lnsurance is to be placed with insurers with a current A.M. Best's rating of no less than A:Vll.

15. DISPUTE RESOLUTION: Any dispute or claim in law or equity between District and
Consultant arising out of this agreement, if not resolved by informal negotiation between the parties,
shall be mediated by referring it to the nearest office of Judicial Arbitration and Mediation Services,
lnc. (JAMS) for mediation. Mediation shall consist of an informal, non-binding conference or
conferences between the parties and the judge-mediator jointly, then in separate caucuses wherein
the judge will seek to guide the parties to a resolution of the case. lf the parties cannot agree to
mutually acceptable member from the JAMS panel of retired judges, a list and resumes of available
mediators numbering one more than there are parties will be sent to the parties, each of whom will
strike one name leaving the remaining as the mediator. lf more than one name remains, JAMS
arbitrations administrator will choose a mediator from the remaining names. The mediation process
shall continue until the case is resolved or until such time as the mediator makes a finding that there
is no possibility of resolution.
At the sole election of the District, any dispute or claim in law or equity between
District and Consultant arising out of this agreement which is not settled through mediation shall be
decided by neutral binding arbitration and not by court action, except as provided by California law
for judicial review of arbitration proceedings. The arbitration shall be conducted in accordance with
the rules of JudicialArbitration Mediation Services, lnc. (JAMS). The parties to an arbitration may
agree in writing to use different rules and/or arbitrators.
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16. BILLING AND DOCUMENTATION: The Consultant shall invoice NMWD forwork
performed on a monthly basis and shall include a summary of work forwhich payment is requested.
The invoice shall state the authorized contract limit, the amount of invoice and total amount billed to
date. The summary shall include time and hourly rate of each individual, a narrative description of
work accomplished, and an estimate of work completed to date.
17. REASONABLE ASSURANCES: Each party to this agreement underlakes the
obligation that the other's expectation of receiving due performance will not be impaired. When
reasonable grounds for insecurity arise, with respect to performance of either party, the other may,
in writing, demand adequate assurance of due performance and until the requesting party receives
such assurance may, if commercially reasonable, suspend any performance for which the agreed
return has not been received. "Commercially reasonable" includes not only the conduct of the party
with respect to performance under this agreement but also conduct with respect to other
agreements with parties to this agreement or others. After receipt of a justified demand, failure to
provide within a reasonable time, not to exceed 30 days, such assurance of due performance as is
adequate under the circumstances of the parlicular case is a repudiation of this agreement.
Acceptance of any improper delivery, service, or payment does not prejudice the aggrieved party's
right to demand adequate assurance of future performance.
NORTH MARIN WATER DISTRICT
,,NMWD"

Dated

Chris DeGabriele, General Manager

NUTE ENGINEERING
.'CONSULTANT''

Dated

Mark Wilson

R:\NON JOB No ISSUES\Consultants\NUTE\FY16-1

7\BOD Nilemo_Agmt\Nute consultant services master w-prof l¡ab¡l¡ty Feb 201 7.doc
Last Rev: Dec. 9, 201

Page 6 of 6

1

&ffitffi ffiffi"ä

ffi&rtË
NUTE ENGINEERING

Clvil & Sanltary Consultants

ATTACHMENT A
HOURLY RATE SCHEDULE
OFFICE PERSONNEI.
Principal Engineer
Senior Engineer
Engineer IIi
Engineer II
Engineer I
Field Representative*
Assistant Engineer II
Assistant Engineer I
Senior Designet'
CAD Drafter II
CAD Drafter I
Technical Aclministrative Support
Clerical

HOURLY T{ATE
$23s,00
192,00
182.00
176.00
150,00
165.00
1 18.00
108,00
173.00
144.00

r24,00
106.00
93,00

LITIGATION SERVICDS
Court Appearauce/Deposition

340.00

*Fiekl Representative for constluotion is a Plevailing Wage categoly as required
by the Catifornia Departtnent of hrdustrial Relatiotts'

REIMBUIìSABLE EXPENSES
Sub-consultants will be charged at 1,10 times cost, Chalges for reproductions,
bluepriffing, outsicle colilputer services, rental of speciai equipnent, delivery,
exploss mail, insut'ance cet'tifìcates (wliere client l'eqnires to be listecl as an
additional insured) and meals ancl lodging will be charged at 1.10 times cost,
Mileage will be charged at tl,e IRS approvecl rate. Nrtte Engineering resel'ves
the tight to adjr"rst its hourly tate stt'ttctttl'e for all ongoing oontt'acts,

EFFECTIVE DATE: January 7,2017
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NUTE ENGINEERING

Civ¡l & Sanitary Consultants

February 1,2017 (Revision 2)

Mclntyre, Chief Engineer
Nortli Marin Water District
i\4r'. Drew

999 Rush Creelc Place
Novato, C1'94948

Re:

Proposal for a Feasibility Stucly of a West Ignacio Recycled Water Extension

Dear Drew:

As you recluested we aLe pleasecl to provide the following ploposal for preparation of a feasibility
study for cxtending the recyclecl water distlibution system from the tenninus of NMWD's
Central Expansion Ploject to the Novato Unifìed School District's San.lose Middle School ancl
the College ol-Marin Indian Valley Campus.

BACI(GROUND
NMWD is in the plocess of implementing the Central Expansion Project which will extenclthe
District's recycled water distribution system into Central Novato inclucling service to the Marin
Country Club golf conrse in lgnacio. Rccycled water service to the San Jose Micldle School ancl
the Indian Valley College has previously been consiclered at a reconnaissance level in the
NMWD recyoled watet' Master PIan (Nute En gi n e er in g, 2 0 0 6).
The West Ignacio clistribution system extension would run fì'om the intersection of Ignacio Blvd
and Country Club Drive west along Ignacio Blvcl to tlte College of Marin Indian Valley Campus,
Metels would be installed fol not only the San Jose Middle School canrpus but other appropriate
City uses including streetsr:ape ilt'igation, the ball fields at west encl of the College of Mar:in
propelty as well as HOA landscape irrigation locatiolls.
The College of Marin is in the pl'ocess of developing a Master Plan for upgrading their Indian
Valley Campus, It coulcl be appropriate to considel the use of recyclecl water for futule
development of the calnpus.
The west end of the Indian Valley Campus where the organic fann and garden and the City of
Novato playing fields are located are at an elevation of over 200 feet, The Norman tank has a
maximum elevation of 157, which means that a booster pump will be required in the lecycled
water distribution line.

In order to detetmine the feasibility of providing recycled water to the Novato Unified School
District and the College of Marin facilities, it will be necessary to estimate the cost of extending
a recycled water line inclucling pumping ancl necessary applicable storage.
861-7P Rev2 NMWD West_lgnacio_Proposal.doc
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ATTACHMENT 2

STUDY OBJECTIVE
The objective of the feasibility stucly upclate as proposed herein will be to prepare a feasibility
study for extending the Central Expansion Project to provide recycled watel to NIJSD San Jose
Middle School and the College of Marin Indian Valley Carnpus, including identifying the
pipeline route, pump station location, any necessary storage and estimating construction costs.

SCOPE OF WORK
The following is the scope of work for the feasibility study Í'or the Ignacio West recyclecl water
extensron

1.

f)escribe the background information for the Ignacio West recyclecl water extension.

2. Provide

an overview of the existing recycled water system including

NMWD's Central

Expansion Projeot.

3.

Estimate tlie recycled water demands for potential landscape irrigation customers in the
Ignacio West service area as shown in Attachment A (S-4 in the original Master Plan),

4.

Summarize design assnmptions used in the Feasibility Study

5.

Inventory the potential recycled water users in the S-4 service area inclucling an
evaluation of how on-site landscape irrigation demancls will change as a result of College
of Marin's new Mastel Plar-r for the Indian Valley Campus. The possibility of providing
recycled water for toilet flushing in new buildings or in building retlofits will also be
explored with the College planners.

6.

Develop the recyoled water distribution recluirements including pipeline routing and
diameter, storage needs and booster pumping needs. Investigate the alternatives of
providing storage by connecting to the unused Woodlancl Heights tanlç off Sunset
Parkway and by constructing a new storage tanl< on the Indian Valley Campus.

7. Project thc aciclitional reoycled

water demands (annual average, average day peak nronth.
peak day and peak hour) for the West Ignacio service area (S-4) and oompare it to the
recycled water treatment capacity at the Novato fàoility as projected by RMC in their
Tecturioal Memorandum datcd December 21,2015, which was prepared for recycled
rvater service in the Central Novato service area,

B.

Describe the recomrnendecl project.

9.

Estimate the capital cost of the lecommended ploject.

10. Develop a timeline for implementation of the recommendecl project.
1

1. Investigate grant and loan possibilities for the ploject.

8617P_Rev2_NMWD_West_l gnacio_P roposa l.doc

2

NMWD which will be made available
the College of Malin Indian Valley Campus.

12. Summarize the study findings in a written report to

to Novato Unified School District ancl

13. Attencl one meeting to cliscuss the report.

.,\SSUMPTIONS
In developing this study the following assumptions will be made:

1, NMV/D will be irnplernenting its CentralNovato

project which includes extending the
lecycled water pipeline along lgnacio Blvd. terminating near Countly Club Drive.

2.

NMWD will plovide

an update of the non-potable water demands in the area which could
be potentially served by a t'eoycled water pipeline extension of the West Ignacio alea.

DELIVERABLBS
Ten printed copies of the written report

will

be

plovided together with an electronic file of the

report and all exhibits.

ENGINEERING FBE
The Nute Engineering billing rates are set forth in Attachrnent B, The ploposecl budget 1'or this
$ 12,600, based on the labor estimate providecl in Attachrnent C.

projeot is

Very truly yours,
NUTE ENGINEERING

By
al' lc

T. Wilson, P.E.

t A - Recyclecl Watel Service Arcas
Attachment B - Hourly Rate Schedule
Attachment C - Ploject Estimating Sheet

8617P Rev2 NMWD West_lgnacio_Proposal.doc
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ENGINEERING

Civil & Sanitary Oonsultants

ATTACITMENT B

HOURLY RATE SCHEDULB
OFFICE PERSONNEL
Principal Engineer
Senior Engineer'
Engineer III
Engineer Il
Engineer I
Field Representative+
Assistant Engineer II
Assistant Engineer I
Senior Designer
CAD Draftel II
CAD Drafter I
Technical Administrative Suppolt
Clerical

HOURLY RATE
$23s.00

r92.00
182.00
176.00
1s0.00
16s,00
1 18.00
108.00
173.00
144.00
124.00
106.00

93.00

LITIGATION SERVICES
Courl Appearance/Depo sition

340.00

*Field l{epresentative fol construction is a Prevailing Vy'age category as requirecl
by the CaIifolnia Department ol'lnclustrial Relations.

REIMBURSARLE EXPENSES
Sub-consultants will be chalged at 1.10 times cost. Charges fot'lept'oductious,
blueprinting, outside computer setvices, lental of special eqttipuretrt, delivety,
express rnail, iusut'ance cettificates (where cliertt requires to be listed as arl
additional insured) ancl meals ancl lodging will be chalgecl at 1.10 times cost,
Mileage will be chargecl at the IRS approvecl late. Nute Engineelir-rg l'esel'ves
tlie tight to adjust its hourly rate stt'uctttte fol all ongoing contracts,

EFFECTIVE DATE: Janualy 1,2017

ATTACIIMENTC
NORTÍI MARIN WATER DISTRICT
WEST IGNACIO RECYCLED \ilATER EXTENSION FEASIBILITY STTJDY

I\IUTE ENGINEERING
907 Mission Ave
San Rafael, CA 9490f

PROPOSAL FOR DESIGN ENGI¡TEERING SERVICES

PROJECT ESTIMATTNG SHEET (Revision 2)
Principal
Engineer
g23s

Rate

ffi

inforrration

I

2.
3.

4.
5.
6.
7.

8.

9.
10.
I l.

12.

13.

, Tech Admin

Senior
Designer

i

TOTAL

Support

mw Mffi
sl06

$r73

sr82
2

2

2

2l

Srnnmrize design assumptions
Inventory RW users and evaluate COM Master Plan uses
Develop RW disfübution requirements and tank alternatives
Review NSD RW production capacity
Describe recommended proiect
Estimate cæital cost of the recom¡nended project

2

4

4
4

2
2

4
2

6

2

2

Develop time line for implementation
Inve$igate grant and loan possibilities for the project
Srmnarize the studv findings in a written report to NMWD

2
4

4

2:

4

Attend one meetins to discuss the report

Horrs
Cost

1

III

2)

Provide ove¡view of the existingNMWD RW system
Estimate RW dernands in Wêst Iglacio sewice area

Subtotals

86

Engineer

7P_Rer2_NMWD_West-l
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32
s7,520

¿t)

$3.640

o

4

$r,038

M24

st2,622

2,il2017

ITEM #10
MEMORANDUM

To:

February 3,2Q17

Board of Directors

From: Chris DeGabriele, General Manager

Subj:

(1p

Letter Request to Rescind Governor's Drought State of Emergency
t:\gm\swrcbu01 7\proposal to ro-adopt,docx

RECOMMENDED AGTION: Authorize the Board President to sign letter to Governor

FINANCIAL

IMPACT:

None at this time

Attached is the State Water Resources Control Board agenda item considering

a

resolution to amend and readopt the Emergency Regulation on Urban Water Conservation
(Attachment 1). The current Emergency Regulation is scheduled to expire on February 28th and
this proposal would extend the Emergency Regulation through October 2017.
The State Water Board resolution (p.4, item 4) directs "the Executive Director to consider
promptly modifying or repealing the regulation.,. if the Governor lifts the declaration of a drought
state of emergency."

Thus District staff believs its appropriate to request the Governor to do just that. A draft
letter to the Governor is included as Attachment 2 and it is recommended that the Board of
Directors authorize the Board President to sign the letter.

RECOMMENDATION
Board President sign letter to the Governor requesting the declaration fo drought state of

emergency be repealed or rescinded.

STATE WATER RESOURCES CONTROL BOARD
BOARD MEETING SESSION - OFFICE OF RESEARCH, PLANNING AND PERFORMANCE
FEBRUARY 8,2017
ITEM 9

SUBJECT
CONSIDERATION OF A PROPOSED RESOLUTION AMENDING AND READOPTING
DROUGHT-RELATED EMERGENCY REGULATIONS FOR URBAN WATER CONSERVATION
TO IMPLEMENT EXECUTIVE ORDER 8-29-15, 8-36-15, and B-37-16
DISGUSSION
On January 17,2014, Governor Brown declared a drought state of emergency. On
April 25, 2014 the Governor signed an Executive Order calling on the State to redouble state
drought actions. Among other things, the Executive Order directed the State Water Board to
adopt emergency regulations as it deemed necessary, pursuant to Water Code section 1058.5,
to ensure that urban water suppliers implement drought response plans to limit outdoor irrigation
and other wasteful water practices.
On July 15,2014, the State Water Board adopted Resolution No. 2014-0038, which adopted an
emergency regulation for water conservation that added new sections to title 23 of the California
Code of Regulations. The emergency regulation became effective on July 28,2014upon
approval by the Office of Administrative Law (OAL). On March 17, 2015, the State Water Board
adopted Resolution No.2015-0013, which amended and readopted the emergency regulation
for an additional 27O days. The regulatory language became effective on March 27,2015 upon
approval by OAL. On April 1, 2015, Governor Brown issued Executive Order 8-29-15, which,
among other things, directed the State Water Board to impose restrictions on water suppliers to
achieve a statewide 25 percent reduction in potable urban usage through February 2016. On
May 5, 2015, the State Water Board adopted Resolution No. 2015-0032 and an emergency
regulation, which, among other things, placed each urban water supplier in a conservation tier,
ranging between 4 and 36 percent, based residential per capita water use for the months of
July through September 2014. The emergency regulation became effective on May 18,2015
for 270 days upon approval by the Office of Administrative Law (OAL).

On November 13,2015, Governor Brown issued Executive Order 8-36-15 , which called for an
extension of urban water use restrictions until October 31, 2016, should drought conditions
persist. This Executive Order also directed the State Water Board to consider modifying the
restrictions on water use and incorporate insights gained from the existing restrictions. On
February 2,2016, the State Water Board adopted Resolution No. 2016-0007, which amended
and readopted the emergency regulation for an additional 270 days. That regulation became
effective on February 11 ,2016 upon approval by OAL.
On May 9, 2016 Governor Brown issued Executive Order B-37-16 calling for the State Water
Board to adjust emergency water conservation regulations through the end of January 2017,in
recognition of the differing water supply conditions across the state. To implement the
Executive Order, the State Water Board adopted Resolution No. 20'16-0029, which revised
regulations to allow individual suppliers to self-certify that there would be no supply shortfall
assuming three additional dry years. The self-certification "stress test" allowed many suppliers
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to self-certify that there would be no supply shortfall, even after three additional drought years.
The Executive Order also called on the Board to develop a proposal to achieve a mandatory
reduction in potable urban water usage that builds off of the mandatory 25o/o reduction called for
in Executive Order 8-29-15 and lessons learned through 2016. The current emergency
regulation became effective on May 31,2016 upon approval by OAL and remains in effect until
February 28,2017.
So far, ihe siate has experienced significant snow and rainfall during the 201612017 water year,
causing many of the state's reservoirs to shift to flood-control operations; however, some
reservoirs remain critically low and groundwater storage remains depleted in many areas due to
the continued impact of prolonged drought. Precipitation cannot be counted on to continue, and
snowpack levels, while above average for the current time of year, are subject to rapid
reductions as seen in 2016 and before. Thefull picture of the state's hydrologicwater
conditions for 241612417 remains unclear and subject to a number of variables at least through
the end of the spring.
Consistent with Governor's May 9,2016 Executive Order the State Water Board staff
recommend that the State Water Board re-adopt an extend, with minor amendments, the
emergency regulation and reassess water supply conditions, as well as the need for continued
urban water conservation regulations, in the spring of 2017.

POLICY ISSUE
Should the State Water Board adopt the proposed resolution and accompanying regulation?

FISCAL IMPACT
Fiscal considerations are addressed as a part of drought funding.

REGIONAL BOARD IMPACT
None.

STAFF RECOMMENDATION
Staff recommends that the State Water Board adopt the proposed resolution adopting the
emergency regulation.
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DRAFT
STATE WATER RESOURCES CONTROL BOARD
RESOLUTION NO. 2017.
TO ADOPT AN ËMERGENCY REGULATION FOR
STATEWIDE URBAN WATER CONSERVATION

WHEREAS

1.

On January 17,2014, Governor Edmund G. Brown Jr. issued Proclamation No. 1-172014 (January 2014 Proclamation) declaring a drought State of Emergency to exist in
California due to severe drought conditions presenting urgent problems to drinking water
supplies and cultivation of crops, which put farmers' long-term investments at risk, and
threatening the survival of animals and plants that rely on California's rivers, including
many species in danger of extinction. The January 2014 Proclamation called on all
Californians to reduce their water usage by 20 percent;

2.

On April 25,2014, Governor Edmund G. Brown Jr. issued an executive order (April 2014
Proclamation) to strengthen the State's ability to manage water and habitat effectively in
drought conditions, calling on all Californians to redouble their efforts to conserve water
The April 2014 Proclamation noted that the severe drought conditions presented urgent
challenges across the State, including water shortages in communities and for
agricultural production, increased wildfires, degraded habitat for fish and wildlife, threat
of saltwater contamination, and additional water scarcity. Among other things, the
April2014 Proclamation suspended the environmental review required by the California
Environmental Quality Act to allow certain actions, including State Water Resources
Control Board (State Water Board) rulemaking pursuant to Water Code section 1058.5,
to take place as quickly as possible;

3. Between April2014

and November 2015 Governor Brown and the Legislature took a
number of additional drought-related actions including extending the California
Environmental Quality Act suspension for ceftain activities identified in the January 2014
and April 2014 Proclamations and other later drought-related executive orders.

4.

ln response to Executive Order 8-29-15, on May 5, 2015, the State Water Board
adopted Resolution No. 20'15-0032 and a regulation pursuant to Water Code section
1058.5 that, among other things, required a mandatory 25 percent statewide reduction in
potable urban water use between June 2015 and February 2016. To implement the
Executive Order, the regulation placed each urban water supplier in a conservation tier,
ranging between 4 and 36 percent, based residential per capita water use for the months
of July - September 2014. By Resolution No. 2016-0007 the State Water Board
extended and revised the regulation to better consider a range of factors that contribute
to water use, including but not limited to climate, growth, investment in local, drought
resilient supplies;

5.

On May 9, 2016 Governor Brown issued Executive Order B-37-16 calling for the State
Water Board to adjust emergency water conservation regulations through the end of
January 2017 in recognition of the differing water supply conditions across the state. To
on No.
implement the Executive Order, the State Water Board adopted, by Res
2016-0029, revised regulations to allow individual suppliers to self-certify that there
would be no supply shortfall assuming three additional dry years. The self certification
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"stress test" allowed many suppliers to self-certify that there would be no supply shortfall,
even after three additional drought years. The Executive Order also called on the Board
to develop a proposal to achieve a mandatory reduction in potable urban water usage
that builds off of the mandatory 25% reduction called for in Executive Order 8-29-15 and
lessons learned through 2016;

6.

From June 2015 through December 2016, urban water suppliers have reduced
statewide potable water usage 22.5 percent compared to 2013, through the significant
efforts of the suppliers and their customers. Conservation has generally exceeded
requirements set by individual urban water suppliers using the stress test approach.
Cumulative water savings since June 2015 has reached 2.42 million acre-feet of water,
which is enough water to supply approximately 12 million Californians for one year;

7.

ln many areas, 50 percent or more of daily water use is for lawns and outdoor
landscaping. Outdoor water use is generally discretionary, and many irrigated
landscapes will survive while receiving a decreased amount of water;

B. Water

conservation is the easiest, most efficient and most cost-effective way to quickly
reduce water demand and extend supplies, providing flexibility for all California
communities. Water can be conserved even when it's raining, especially by turning off
outdoor irrigation when the weather is providing ample irrigation;

9. Education

and enforcement against water waste is a key tool in conservation programs.
When conservation becomes a social norm in a community, the need for enforcement is
reduced or eliminated;

10. Public information and awareness is criticalto achieving conservation goals, and the
Save Our Water campaign, run jointly by the Department of Water Resources (DWR)

and the Association of California Water Agencies, is an excellent resource for
conservation information and messaging that is integral to effective drought response
(http://saveourwater.com). Appropriate messaging regarding current state and regional
drought conditions will increase public awareness and understanding of why
conservation measures need to continue as the State's water supply conditions
improve.;
11. Many California communities have faced and continue to face social and economic

hardship due to this drought. Groundwater basins remain critically low in some areas,
causing communities and well owners'wells to go dry. Some reservoirs remain critically
low, despiie this winter's precipitation. The rest of us can make adjustments to our water
use, including landscape choices that conserve even more water;

12.The State Water Board's current regulation requires that smaller water providers submit
a report, due by December '15, that identifies total potable water production by month for
the previous calendar year. Much of this information is also required as a component of
the Division of Drinking Water's Electronic Annual Reporl and can be consolidated with
that reporting;
13. The California Constitution declares, at article X, section

2,fhat the water resources of
the state must be put to beneficial use in a manner that is reasonable and not wasteful
Relevant to the current drought conditions, the California Supreme Court has clarified
that "what may be a reasonable beneficial use, where water is present in excess of all
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needs, would not be a reasonable beneficial use in an area of great scarcity and great
need. What is a beneficial use at one time may, because of changed conditions,
become a waste of water at a later time." (Tulare Dist. v. Lindsay Strathmore D/sf. (1935)
3 Cal.2d 489, 567.) ln support of water conservation, the legislature has, through Water
Code section 1011, deemed reductions in water use due to conservation as equivalent
to reasonable beneficial use of that water. Accordingly, this regulation is in furlherance
of article X, section 2 during this drought emergency. This temporary emergency
regulation is not to be used in any future administrative or judicial proceedings as
evidence or finding of waste and unreasonable use of any individual water user or water
supplier subject to this regulation, and are not to affect or otherwise limit any rights to
water conserved under applicable law, including without limitation, water conserved
consistent with Water Code section 101 1 ;
14. Water Code section 1058.5 grants the State Water Board the authority to adopt

regulations pursuant to the emergency rulemaking process during a declared drought
emergency in order to: "prevent the waste, unreasonable use, unreasonable method of
use, or unreasonable method of diversion, of water, to promote water recycling or water
conservation, to require curtailment of diversions when water is not available under the
diverter's priority of right, or in furtherance of any of the foregoing, to require reporting of
diversion or use or the preparation of monitoring reports";
15. As of January 15,2017, the state has experienced significant snow and rainfall in

December and January, causing many of the state's reservoirs to shift to flood-control
operations; however, groundwater storage remains depleted in many areas due to the
continued impact of prolonged drought, precipitation cannot be counted on to continue,
and snowpack levels, while above average for the current time of year, are subject to
rapid reductions as seen in 20'16 and before. The full picture of the state's hydrologic
water conditions for 201612017 remains unclear and subject to a number of variables at
least until April 2016;
16. Extending the emergency regulation does not require any particular water supplier to
establish mandatory conservation requirements; instead, it allows each supplier to
customize requirements to their own water supply conditions. Continued implementation
of reasonable water conservation measures is prudent to address water supply
uncertainty and the lingering impacts of prolonged drought for an additional 270 days,
until the Governor lifts the drought emergency proclamation, or the State Water Board
determines that emergency regulations should be modified or rescinded;
17. The current regulation adopted by Resolution No. 2016-0029 is scheduled to expire

February 28,2017 by operation of law if not readopted;
18. On January 18,2017, the State Water Board held a workshop to receive input on the

potential modification and extension of the current conservation regulation. The State
Water Board solicited public comments on the proposed framework and received
approximately 75 comments, primarily relating to the improved water conditions in
December 2016 and January 2017, whether a conservation regulation continued to be
necessary, and the ability of urban water suppliers to manage their own water supply
options;
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'19. On

January 26,2017, the StateWater Board issued public notice of its regularlyscheduled February 8,2017 Board meeting at which it would consider amendment,
extension and readoption of the regulation, in accordance with applicable State laws and
regulations;

20. On February 1,2016 the State Water Board issued staff-proposed regulatory language
for public comment based on the impending expiration date of the current regulation,
current conditions and comments received before and at the January 'lB workshop. The
staff proposal reflects careful consideration by the Board and staff of all comments
including those directed at the levels of required reduction and the basis upon which
water use reductions should be required. The draft regulatory language largely extends
the May 18,2016 regulation in recognition of differing water supply conditions across the
state and comments from suppliers that the current regulation structure was the
appropriate response to current conditions if the Board does not let the regulation expire;
and;
21. As discussed above, the State Water Board is readopting the regulation because the

Governor's proclamation remains in effect, because the drought conditions that formed
the basis of the Governor's emergency proclamations continue to exist in portions of the
state, because snowpack and reservoir conditions for the end of the water year remain
subject to significant change through the end of the water year, because the May 1B
regulation is setto expire on February28,2017,and to address ongoing need to prevent
the waste and unreasonable use of water and to promote conservation during the
declared drought emergency.

THEREFORE BE IT RESOLVED THAT
1

.

2.

The State Water Board readopts California Code of Regulations, title 23, sections 863,
864, 865 and 866, as appended to this resolution as an emergency regulation;
State Water Board staff will submit the regulation to OAL for final approval;

3. lf, during the approval

process, State Water Board staff, the State Water Board, or OAL
determines that minor corrections to the language of the regulation or supporting
documentation are needed for clarity or consistency, the State Water Board Executive
Director or the Executive Director's designee may make such changes;

4.

The State Water Board directs the Executive Director to consider prompily modifying or
repealing the regulation consistent with Water Code section 1058.5 and State Water
Board Resolution No. 20'12-0061 if the Governor lifts the declaration of a drought state of
emergency;

5.

This regulation shall remain in effect for 270 days after filing with the Secretary of State
unless the State Water Board determines that it is no longer necessary due to changed
conditions, the State Water Board renews the regulation due to continued drought
conditions as described in Water Code section 1058.5, or the Executive Director
modifies or repeals the regulation under authority delegated in Resolution No. 20120061;

4

DRAFT
6.

ln consideration of the fact that in many years a significant portion of the state's rainfall
and snowpack occur in February and March, the State Water Board directs staff to
monitor and evaluate available data on precipitation, snowpack, reservoir storage levels,
and other factors and report back to the Board with monthly updates on the
implementation of the regulation and its effect and to receive direction from the Board
regarding whether to bring a proposal for rescission or adjustment back to the Board
based on updated conditions;

7.

The State Water Board directs staff to condition funding upon compliance with the
regulation, to the extent feasible;

8.

The State Water Board directs staff to work with DWR and the Save Our Water
campaign to disseminate information regarding the regulation, and to work with
stakeholders to develop consistent messaging regarding the current state of the drought
and need for continued water conservation; and

9.

The State Water Board directs staff to use the Electronic Annual Report to collect
monthly production volumes and any actions taken by the supplier to encourage or
require conservation for distributors of a public water supply.

THEREFORE BE IT FURTHER RESOLVED THAT
10. The State Water Board shall continue to work with DWR, the Public Utilities

Commission, and other agencies to support urban water suppliers' actions to implement
rates and pricing structures to incent additional conservation while protecting low-income
ratepayers, as required by directive eight in the Governor's April 1,2015 Executive
Order and Assembly Bill 401 (2015). The Fourth District Court of Appeal's Decision in
Capistrano Taxpayer Association lnc. v. City of San Juan Capistrano (G048969) does
not foreclose the use of conservation-oriented rate structures, and conservation-oriented
rate structures are an important tool to promote ongoing conservation and meet the
water efficiency standards set forth in Executive Order B-37-16;
11. Nothing in the regulation or in the enforcement provisions of the regulation precludes a
local agency from exercising its authority to adopt more stringent conservation
measures. Moreover, the Water Code does not impose a mandatory penalty for
violations of the regulation adopted bythis resolution, and local agencies retain the
enforcement discretion in enforcing the regulation to the extent authorized. Local
agencies are encouraged to develop their own progressive enforcement practices to
promote conservation;
12. The State Water Board calls upon all homeowners' associations to support and

cooperate with water suppliers' and their residents' efforts to conserve water in
community apartment projects, condominium projects, planned developments, and stock
cooperatives statewide;
13. The State Water Board commends wholesale water agencies that have set aggressive

conservation targets for their retail water suppliers and who have invested heavily in
subsidizing efficiency measures such as turf and toilet rebates, recycled water
production, and other potable water augmentation measures;
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14. The State Water Board commends water suppliers that have made investments to boost

droughtresistant supplies, such as advanced treated recycled water and desalination.
Those investments help to make communities more resilient in the face of drought and
the Board is committed to moving towards a more resilience based approach to
emergency water conservation and in any permanent measures going forward;
15. The State Water Board commends the many water suppliers that have taken steps and

made systemic changes that have led to them surpassing their 20x2020 conservation
targets as well as their emergency conservation targets. Long-term conservation efforts
are critical to maintaining economic and social well-being, especially in light of the
impacts of climate change on California's hydrology;
16. During this drought emergency, heightened conservation that extends urban resilience
has been and continues to be necessary. The State Water Board's focus is on
continuing reductions in outdoor water use;

17.The California Water Action Plan calls for making conservation a way of life, increasing
regional water self-reliance, and expanding storage capacity, among other actions.
Long term water security will depend on implementing a range of actions and the State
Water Board recognízes that these actions must advance in a complementary manner
such that one action does not impede the progress of another. The State Water Board
recognizes that conservation requirements implemented in response to critical drought
conditions differ from those actions needed to optimize urban water use efficiency and
build resilience over the long-term, Resilience to drought requires a combination of
water efficiency and the development of new sustainable supplies, such as recycling,
stormwater capture and re-use, local storage to capture water in wet years for use in dry
years, and other actions. However, the effect of climate change on California weather
patterns and snowpack will undoubtedly put increased pressure on the water supply and
pose greater risk for extreme weather conditions, including longer and more severe
droughts. lt is imperative that State agencies and water suppliers have the information
and mechanisms needed to best respond to critical drought emergencies and that all
sources of urban water be used efficiently over the long-term. Staff is directed to
continue working with the Department of Water Resources, the Department of Food and
Agricultural, the Energy Commission, and the Public Utilities Commission to carry out
the directives in Executive Order 8-37-16, by taking actions to facilitate a transition to
permanent, long-term improvements to water use.

EERT¡FIEATION

The undersigned Clerk to the Board does hereby certify that the foregoing is a full, true, and
correct copy of a resolution duly and regularly adopted at a meeting of the State Water
Resources Control Board held on February 8,2017.

Jeanine ïownsend
Clerk to the Board
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ADOPTED TEXT OF EMtrRGENCY REGULATION
Article 22.5. Drought Emergency Water Conservation.
Sec. 863. Findings of Drought Ernergency.

(a) The State Water Resources Control Board finds as follows:
(l) On January 17,2014, the Governor issued a proclamation of a state of
elnergency under the California Emergency Services Act based on drought conditions;
(2) On April 25, 2014,the Governor issued a proclamation of a continued state of
emergency under the California Emergency Services Act based on continued drought
conditions;
(3) On April 1, 2015,the Governol issued an Executive Order that, in part, directs
the State Board to impose restrictions on water suppliers to achieve a statewide
25 percent reduction in potable urban Ltsage through February, 2016; require cotntnercial,
industrial, and institutional users to implernent water efficiency measures; prohibit
irrigation with potable water of ornamental turf in public street medians; and prohibit
irigation with potable water outside newly constructed homes and buildings that is not
delivered by drip or microspray systerns;
( ) On November 13,2015, the Governor issued an Executive Order that directs
the State Board to, if drought conditions persist through January 2016, extend until
October 31,2016 restrictions to achieve a statewide reduction in potable usage;
(5) On May 9, 2016, the Governor issued an Executive Order that directs the State
Board to adjust and extend its emergency water conservation regulations through the end
of January 2017 in recognition of the differing water supply conditions for many
communities;
(6) The drought conditions that fomed the basis of the GovetnoL's emergency
of the state
proclamations continue to exist
..^*^:- ^,,1-:^^+ +^ -i^-if,^^-+
^1..^-^^ and
^^-,1ì+;^-. ç^* +1.^ end of the water
(7) The Governor's proclamation remains in effect. drought conditions'willJikely

maypersistorcontinuelocal1ytlrroughthee{Lqfuhq
water year, and additional action by both the Statc Watcr Resources Control lJoard and
local water suppliers will likely be necessary to prevent waste and unreasonable use of
water and to furlher promote conservation.

Authority:

Section 1058.5, Water Code.
References: Article X, Section 2, California Constitution; Sections 102, 104, 105, and
275,Warer Code; Lightv. StaTe Water Resources Control Board (2014)226 Cal.App.4Ih
1463.
Sec. 864. End-User Requirements in Protnotion of Water Conservation.

(a) To prevent the waste and unreasonable use of water and to promote water
conservation, each of the f'ollowing actions is prohibited, except where necessary to
address an immediate health and safety need or to comply with a term or condition in
pernrit issued by a state or federal agency:

a

(1) The application of potable water to outdoor landscapes in a manner that causes
runoff such that water flows onto adjacent property, non-irrigated areas, private and
public walkways, roadways, parking lots, or structures;
(2) The use of a hose that dispenses potable water to wash a motor vehicle. except
wlrere the hose is fitted with a shut-off nozzle or device attached to it that car¡ses it to
cease dispensing water imrnediately when not in use;
(3) The application of potable water to driveways and sidewalks;
(a) The use of potable water in a fountain or other decorative water fcature,
except where the water is part of a recirculating system;
(5) The application of potable water to outdoor landscapes during and witliin
48 hours aftcr mcasurablc rainfall;
(6) The serving of drinking water other than upon reqlrest in eating or drinking
esiablishments, including but not limiied to restaurants, hotels, cafes, cafeterias, bars, or
other public places where food or drink are served and/or purchased;
(7) The irrigation with potable water of ornamental turf on public street medians;
ancl

(8) The irrigation with potable water of landscapes outside of newly constructed
hornes and buildings in a mamrer inconsistent with regulations or other requirements
established by the California Building Standards Commission and the Department of
Housing and Community Development.
(b) To promote water conservation, operators of hotels and motels shall provide
guests with the option of choosing not to have towels and linens laundered daily. Tlie
hotel or rnotel shall prorninently display notice of tliis option in each guestroom using
clear and easily understood language.
(c) Upon this subdivision taking effect, all commercial, industrial ancl institutional
properties that use a water supply, any portion of which is fi'om a source other than a
water supplier subject to section 864.5 or 865 of this article, shall either:
(1) Limit outdoor irrigation of ornarnental landscapes or turf with potable water to
no rïore than two days per week; or
(2) Target potable water use reductiorìs colnlnensurate with those requiled of the
nearest urban water supplier under section 864.5 or, if applicable, section 865. Where
this option is chosen, these properties shall implernent the reductions on or before

July 1 ,2016.
(d) The taking of any action prohibited in subdivision (a)-or, (e), or (Ð. or the
failure to take any action required in subdivision (b) or (c), is an infiaction punishable by
a fìne of up to five hundred dollars ($500) for cach day in which the violation occurs.
The fìne for the infraction is in additior-r to, and cloes not supersede or lirnit, any other
rcmcdies, civil or crirninal.
(e)(1) To prevent the waste and unreasonable use of water and to promote water
conservation, arly homeowners' association or cornmunity service organization or sirnilar
entity is prohibited from:
(A) Taking or threatening to take any action to enforce any provision of the
governing documents or architectural or landscaping guidelines or policics of a common
interest development where that provision is voicl or unenforceable under section 47?5
subdivision (a) of the Civil Code; or
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(B) lniposing or threatening to impose a finc, asscssment, or other monetary
penalty agaûrst any owner of a separate interest for reducing or eliminating the watering
of vegetation or lawns during a declared drought emergency, as described in section
4735, subdivision (c) of the Civil Code.
(2) As used in this subdivision:
(A) "Architectural or landscaping guidelines or policies" includes any fonlal or'
informal rules other than the goveming documents of a common interest developtnent.
(B) "Horneownefs' association" lneans an "association" as defined in section
4080 of the Civil Code.
(C) "Common interest development" has the same meaning as in section 4100 of
the Civil Code.
(D) "Comrnunity service organization or similar entity" has the saÍìe meaning as
in section 4l l0 of the Civil Code.
(E) "Goveming documents" has the same meaning as in section 4150 of the Civil
Code.

(F) "sepalate interest" has the same meaning as in section 4185 of the Civil
Code.

(3) If a disciplinary proceeding or other proceeding to enforce a rule in violation
of subdivision (e)(1) is initiated, each day the proceeding remains pending shall
constitute a separate violation of this regulation.
the aste and unreasonable
conselation. anv citv. countv. or citv and countv is nlohibited fi'om imnosinr¡ a fine
under anv local maintenance ordinance or other relevant orclinance as nrohibited bv
Government Code.
section 8627.1 of

Authority:

Section 1058.5, Water Code.

References: Article X, Section 2, California Constitution; Sections 4080, 4100,4110,
4150,4185, and 4735, Civil Code; Section 8627.7. Govemrnent Code; Sections 702,104,
105,275,350, and 106ll, Water Code; Light v. State Water Resources Control Boarcl
(2014) 226 Cal.App.4th 1463,

Sec. 864.5. Self-Certification of Supply Reliability for Three Additional Years of Drought
(a) To prevent the waste and unreasonable use of water and to meet the
requirements of the Governor's May 9,2016 Executive Order, each urban water supplier
sliall:
(1) Identify and report no later than June 22,2016, on a forrn provided by the
Board, the conservation standard that the supplier will be required to meet under this
section;
(2) Identify and report no later than June 22,2016, on a form provided by tlie
Board, tlie data and underlying analysis relied upon by the supplier to determine the
conservation standard reporled pursuant to this subdivision including, but not lirnited to,
identification of each source of supply the suppliel intends to rely on and the quantity of
water available under that source of supply given the assutnptions of this section;
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(3) Certify, no later than June 22,2016, that the conseruation standard repolted
pursuant to this subdivision is based on the information and assumptions identified in tliis
se ction;
(4) Post, within two weeks of subrnittal to the board, the data and underlying
analysis relied upon by the supplier to determine the conserr¿ation standard reported
pursuant to this subdivision to a publicly-accessible webpage; and
(5) Beginning June 1,2016, reduce its total potable water production by the
perccntage identified as its conservation stanclard in this section each montlr, compared to
tlre amount used in the same month in2013.
(b) Each urban water supplier's conservation standard pursuant to this section
shall be the percentage by which the supplier's total potable water supply is insufïicicnt
to meet the total potable water demanrl in the third year af'ter this section takes effect
undcr the following assumptions:
(1) The next three years' precipitation is the same as it was in water years 20132015;
(2) No temporary change orders that increase the availability of water to any
urban water supplier are issued in the next three years;
(3) The supplier's total potable water dernantl 1'or each of the next three years will
be the supplier's average annual total potable water production for the years 2013 and
20r4;
(a) The supplier's total potable water supply shall include only water sources of
sr-rpply available to the supplier that could be used for potable drinking water purposes;
(5) Each urban water supplier's conservation standard sliall be calculated as a
percentage and rounded to the nearest whole percentage point.
(c) The Board will reject conselation standards that do not meet the recluirements
of this section.
(d) Beginning June I,2016, each urbar watel supplier shall cornply with the
conservation standard it identifies and reports pursuant to tliis section.
(e) Col4rliance with the consel'vation stanclard reported pursuant to this section
shall be measured rronthly and assessed on a cumulative basis through +afl+aryQçIqþgl
20t7.
(Ð If a wholesaler and all of its urban water supplier customers agree, in a legallybinding document, tliose suppliers and wholesaler rnay sutrmit to the board, in lieu of tlie
indìviclualized self-certified conservation standard applicable pursuant to section 864.5 or
scction 865, an aggregated conservation standard, with all suppolting documentation
required for individualized selÊcertified conservation standards by section 864.5.
(g) Each urban water wholesaler shall calculate, to the best of its ability, antl no
later than June 15,2016, the volume of water that it expects it would deliver to each
urban water supplier in each of the ncxt thrce years under thc assumptions identified in
subdivision (b), and post that calculation, and the underlying analysis, to a publiclyaccessible webpage.

(h) Subrnitting any infonnation pursuant to this section that the person who
subrnits the information knows or should have lçnown is rnaterially false is a violation of
this regulation, punishable by civil liability of up to five hundred dollars ($500) for each
clay in which the violation occurs. Every day that the error goes uncorrectecl constitutcs a
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Civil liability for the violation is in addition to, ancl does not supersede
or limit, any other remedies, civil or crirninal.
(i) Any ulban water supplier that does not cornply with this section sliall comply
with the applicable conservation standard identified in section 865.
Notw
the deadlines
ecifìed in subdivision a
17.
resubnrit lhe material snecifìed in
later
than
March
15.
suonlier mav. no
scpal'ate violation.

ln

a

baseline water su

conditions.
deadline

ed in subdivision a

s

an

supplier that did not complv with subdivision (a) may, no later than March 15,2017 ,
submit the material specified in subdivision (a).
(l) An urban water supplier that submits the inforrnation required by subdivision
shall. besinnins Marcli l. 2017 . reduce its
la) in accordance with subdivision li) or
percenta
se identified as its conservation standard in
the
total notable water Droduction bv
to the amount

Authority:

Section 1058.5, Water Code.

References: Article X, Section 2, California Constitution; Sections 102, 104, 105,275,
'Water

350, 1846, 10617 and 10632,
(2014) 226 Cal.App.4th 1463.

Code; Light v. State Water Resources Control Board

Sec. 865. Mandatory Actions by Water Suppliers

(a) As used in this article:

(1) "Distributor of a public water supply" has the same rneaning as under section
350 of the Water Code, except it does not refer to such distributors when they are
functioning solely in a wholesale capacity, but does apply to distributors when they are
functioning in a retail capacity.
(2) "R-GPCD" means residential gallons per capita per day.
(3) "Total potable water production" rreans all potable water that enters into a
water supplier's distribution system, excluding water placed into storage and not
witlidrawn for use during the reporting period, or water exported outsider the supplier's
service area.
(4) "Urban water supplier" means a suppliel that rneets the definìtion set forlh in
Water Code section 106ll, except it does not refer to suppliers when they are functioning
solely in a wholesale capacity, but does apply to suppliers when they are functioning in a
retail capacity.
(5) "Urbau water wholesaler" means a wholesaler of water to r-llore than one
urban watcr supplier.
(6) "Water year" means the period from October I througli the following
30. Where a water year is designated by year nuntber, the designation is by
the calendar year number in which the water year ends.
(b) In furtherance of the promotion o1'water conservation each urban water
supplier shall:
Septernber
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) Provicle prompt notice to a customer whenever thc supplier obtains
infonnation that indicates that a leak rnay exist within the end-user's exclusive control.
(2) Prepare and submit to the State Water Resources Control Boarcl by the l5th of
each month a monitoring report on forms provided by the Board. The monitoring re¡rort
shall include the amount of potable water the urban water supplier produced, including
water provided by a wholesaler, in the preceding calenclar month and shall compare tliat
amount to the amount produced in tlre same calendar month in 2013. The nronitoring
report shall specify the population served by the urban water supplier. the percentage of
water produced that is used for the residential sector', descriptive statistics on water
conservation compliance and enforcement efforts, the number of days that outdoor
irrigation is allowed, and monthly commercial, industrial and institutional sector use.
The monitoring report shall also estimate the gallons of water per person per day r-rsed by
the residential customers it seives.
(c)(1) To prevent the waste and unreasonable use of water and to meet the
requirements of the Governor's }i4.ay 9,2016 Executive Order, each urban water supplier
tlrat fails to identify a conservation standard as required under section 864.5, or that has a
conservation standard rejected by the Board under section 864.5, shall reduce its total
potable water production by the percentage identif,red as its conservation standard in this
section. Each urban water supplier's conservation standard considers its service area's
relative per capita water usage.
(2) Each urban water supplier whose average July-September 2014 R-GPCD was
less than 65 shall reduce its total potable water production by 8 percent for each month as
cornpared to the amount used in the same month in 2013.
(3) Each urban water supplier whose average July-September 2014 Iì-GPCD was
65 or more but less thall 80 shall reduce its total potable water production by
12 percent for each month as compal'ed to the amount used in the sattre rnonth in 201 3.
(4) Each urban water supplier whose average July-Septenrber 2014 R-GPCD was
80 or more but less than 95 shall reduce its total potable water production by
16 percent for each month as compared to the amount use d in the same month in 201 3.
(5) Each urban water supplier whose average.Tuly-Septerlber 2014 R-GPCD was
95 or rnore but less than 110 shall reduce its total potable water production by
20 percent for each month as compared to tlie amount used in the same month in 2013.
(6) Each urban water supplier whose average July-Septernber 2014 R-GPCD was
I l0 or more but less than 130 shall reduce its total potable water production by
24 percent for each month as compared to the amount used in the same month in 2013.
(7) Each urban water supplier whose average July-Septernber 2014 R-GPCD was
130 or rnore but less than 170 shall reduce its total potable water production by
28 percent f-or each month as compared to the amount used in the samc month in 2013.
(8) Each urban water supplìer whose average July-September 2014 R-GPCD was
170 or more but less than 215 shall reduce its total potable water production by
32 percent for each month as compared to the amount used in thc samc month in 20 1 3
(9) Each urban water supplier whose average July-Septernber 2014 R-GPCD was
2I5 or more shall reduce its total potable water production by 36 percent for each month
as corrìparecl to the amount used in the same month in 7013.
(dX1) Bcginning June I ,2015, each urban water supplier that does not submit a
self:certification in compliance with section 864.5 shall comply with tlie conservation
(I

.
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standard specified in subdivision (c), with any rnodifications to the conservation standarcl
pursuant to subdivision (f) applying beginning March l,20l6.
(2) Compliance with the lequirements of this subdivision shallbe measured
rnonthly and assessed on a cumulative basis througn +anuaryQcþþcr 2017.
(e)(1) Each urban water supplier that provides potable water for commercial
agricultural use meeting the defìnition of Government Code section 51201, subdivision
(b), niay subtract the amount of water provided for commercial agricultural use from its
potable water production total, provided that any urban water supplier that subtracts any
water provided for commercial agricultural use from its total potable water production
shall:
(A) Impose reductions determined locally appropriate by the urban water supplier,
after considering the applicable urban water supplier conservation standard specifìed in
subdivision (c), fòr' comrnercial agricultural users meeting the definition of Government
Code section 51201, subdivision (b) served by the supplier;
(B) Report its total potable v/ater production pursuant to subclivision (bX2) of this
section, the total amount of water supplied for commercial agricultural use, and shall
identify the reduction imposed on its commercial agricultural users and each recipient of
potable water f-or commercial agricultural use;
(C) Certify that the agricultural uses it serves meet the def,rnition of Government
Code section5l20l, subdivision (b); and
(D) Coniply with the Agricultural Water Management Plan requirement of
paragraph l2 of the April 1, 2015 Executive Order for all commercial agricultural water
served by the supplier that is subtracted from its total potable water production.
(2) Submitting any information pursuant to subdivision (e)(l)(B) or (C) of this
section that is found to be materially false by the Board is a violation of this regulation,
punishable by civil liability of up to five hundred dollars ($SOO; for each day in which the
violation occurs. Every day that the errol goes uncorrected constitutes a scparatc
violation. Civil liability for the violatior.r is in addition to, and does not supersede or lirnit,
any other remedies, civil or criminal.
(Ð In consideration of the clifferences in climate affecting different parts of the
state, growth experienced by urban areas and significant investments that have been made
by some suppliers towards creating new, local, drought-resilient sources of potable water
supply, an urban water supplier's conservation standard iclentified in subdivision (c) sliall
be leduced by an amount, not to exceed eight (8) percentage points total, as follows:
(1) For an urban water supplier whose service area evapotranspiration (ETo) for
thc months of July through September exceeds the statewido avcrage cvapotranspiration,
as <letennined by the Board, for the same months by five (5) percent or moLe, the
supplier's conservation standard identified in subdivision (c) shall bc rccluced:
(A)By two (2) percentage points if the supplier's selice area evapotranspiration
exceeds the statewide average by five (5) percent or rrìore but less than ten (10) percent;
(B) BV three (3) percentage points if the supplier's scrvice area evapotranspiration
exceeds the statewide average by ten (10) percent or more but Iess than twenty
(20) percent;
(C) By four (4) percentage points if the supplier's service area evapotranspiration
cxceeds the statewide average by twenty (20) percent or more.
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(D) Statewide average evapotranspiration is calculated as the arithmetic mean of
all urban water suppliers' service area default evapotranspiration values for the lnonths of
.Iuly through September. Default service area evapotranspiration will be basecl on the
California lrrigation Management Systern (CIMIS) ETo Zones Map zone for whicli the

supplier'sserviceareahasthegreatestareaofoverlap. Inlieuofapplyingitsdefault
service area evapotranspiration, a supplier n'ìay use specific data from CIMIS stations
within its service area tliat have at least a five-year period of record, or a three year
continuous period of record, to identify a more specifically-applicable evapotranspiration
for its seruice area. If no CIMIS station exists within the supplier's service area, a
weather station of comparable accuracy, meeting the preceding period of record
requirements, may be used. To qualify for the in-lieu clirnate adjustment, the supplier
shall subrnit the following data to the Board by March 15,2016 for each station: station
lD; statioir location; and moirthly average evapotranspiration, iir inches per ilonth, for
July, August, and September for either the five-year period of recorcl or the three-year
continuous period of record.
(2) To account for water efficient growth experienced in the state since 201 3,
urban water suppliers' conservation standalds shall be reduced by the product of the
percentage change in potable water ploduction since 2013 and the percentage reduction
in potable water use required pursuant to subdivision (c), rounded to the nearest whole
percentage point. Change in potable water production since 2013 shall be calculated as
the sunr of the following:
(A) The number of additional permanent residents served since January 7,2013,
rnultiplied by tlie average residential water use per person for that supplier's service area
duling the months of Febluary through October,2015, in gallons; and
(B) The number of new commercial, industrial and institutional connections since
January 7,2013, multiplied by the average commercial, industrial ancl institutional water
use per connection for that supplier's service area during the months of February through
October, 2015, in gallons.
(C) To qualify for the growth credit the supplier shall submit to tlie Board the
following data by March l5,20l6: the number of additional permanent residents served
since January 7 ,2013 and the number of new commercial, industrial and institutional
connections since January 1,2013.
(3) For an urban water supplier that supplies, contracts for, or otherwise
fìnancially invests in, water from a new local, drought-resilient source of supply, the use
of which does not reduce the water available to another legal user of water or the
envirorunent, the conservation standard identified in subdivision (c) shall be reduced:
(A)By one (1) percentage point if the supplier's qualilying source of supply is
onc (l) perccnt or more but less than two (2) percent of the supplier's totalpotable water
production;
(B) By two (2) percentage points if the supplier's qualifying source of supply is
two (2) perccnt or rnore but less than three (3) percent of the supplier's total potable
water production;
(C) By three (3) pelcentage points if the supplier's qualifying source of supply is
thlee (3) percent ormore but less than four (4) percent of the supplier's totalpotable

watcr production;
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(D)By four (4) percentage points if the supplier's qualifying source of supply is
four'(4) percent or rnore but less than five (5) percent of the supplier's total potable water
production;
(E) By five (5) percentage points if the supplier's qualifying source of supply is
five (5) percent or more but less than six (6) percent of the supplier's total potable water
production;
(F) By six (6) percentage points if the supplier's qualifying source of supply is
(6)
percent or more but less than seven (7) percent of the supplier's total potablc water
six
production;
(G)By seven (7) percentage points if the supplier's qualifying source of supply is
(7)
percent or tnore but less than eight (8) percent of the supplier's total potable
seven
water produclion;
(H)By eight (8) percentage points if the supplier's qualifying source of supply is
eight (8) percent or rrore of tlie supplier's total potable water production.
(l) To qualify for this reduction the supplier must certify, and provide
documentation to the Board upon request clemonstrating, the percent of its total potable
water production that comes from a local, dlought-resilient solrrce of supply developed
a er 2013, the supplier's investrnent in that local, drought-resilient source of supply, and
that the use of that supply does not reduce the water available to another legal user of
water or the environment. To qualify for this recluction an urban water supplier shall
submit the required certification to the Board by March 15,2016.
(J) Cerlifications that do not meet the requirements of subdivision (Ð(3XÐ,
iricluding certifications for which documentation does not support that the source of
supply is a local, drought-resilient source of supply, the use of which does not reduce the
water available to another legal user of water or the environment, will be rejected.
Submitting a certification or supporting documentation pursuant to subdivision (f¡(3)(I)
that is founcl to be materially false by the Board is a violation of this regulation,
punishable by civil liability of up to five hundred dollars ($500) for each day in which the
vìolation occul's. Every day that the error gocs uncorrected constitutes a scparate
violation. Civil liability for the violation is in addition to, and does not supersede or limit,
any other remedies, civil or criminal.
(a) No ultran water supplier's conservation standard pursuant to this section sl-rall
drop below eight (8) percent as a conseqllence of the reductions identified in this
subdivision.
(g) To prevent waste and unreasonable use of water and to promote water
conservation, each distributor of a public water supply that is not an urban watcr supplier
shall:
(1) Provide prornpt noticc to a customer whencver thc supplier obtains
information that indicates that a leak may exist within the end-user's exclusive control,;
and

Novernber; 2016; total-petable lvater produetion; by month; for the-sanre nrontlrs in 2013;
wå+er:
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Authority:

Section 1058.5, Water Cocle.
Refèrences: Article X, Section 2, Calif'olnia Constitution; Sections 102, 704, 105, 27 5,
350, 1846, 10617 and 10632, Water Code; Light v. State Water Resources Control Board
(2014) 226 Cal{pp.4th 1463.

Sec. 866. Additional Conservation Tools.

(a)(1) To prevent the waste and unreasonable use of water and to promote
conservation, when a water supplier does not meet its conselvation standard requircd by
section 864.5 or section 865 the Executive Director, or the Executive Director's designee,
may issue conservation orders requiring additional actions by the supplier to corne into
coinpIiance witli its conservation standard.
(2) A decision or order issued under this article by the Board or an officer or
cmploycc of thc Board is subject to reconsideration undcr articlc 2 (commencing with
section 1122) of chapter 4 of part I of division 2 of the Water Code.
(b) The Executive Director, or his designee, may issue an informational order
lequiring water suppliers, or commercial, industrial or institutional properties that receive
any portion of their supply from a source other than a water supplier subject to section
864.5 or 865, to subrnit additional infolmation relating to water production, water use or
water conservatior-r. The failure to provide the infomration requested within 30 days or
any additional tine extension granted is a violation subject to civil liability of up to
$500 per day for each day the violation continues pursuant to Water Code section 1846.
(c) Orders issued under previous versions of this section shall rcrnain in cffèct and
shall be enforceable as if adopted under this version. Changes in the requirements of this
article clo not operate to void or excuse noncompliance with orclers issuecl before those
rcquircmcnts wcre changed.

Authority:

Section 1058.5, Water Code.

References: Article X, Section 2, California Constitution; Sections 100, 102, 104,

105,

174.186,187,275,350, 1051,1122,7123,1825,1846, 10617 and10632, WaterCode;
Light v. State Water Resources Control Bonrd (2014) 226 Cal.App.4th 1463.
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DRAFT
February 8,2017

The Honorable Edmund G. Brown Jr., Governor
State Capitol Building
Sacramento, CA 95814

Re: Request to Rescind Drought State of Emergency and Transition Focus to
Long-Term Water-Use Efficiency Framework
Dear Governor Brown:
North Marin Water District (NMWD) respectfully requests that you repeal or
rescind the current Drought State of Emergency; instruct the State Water Resources

Control Board (SWRCB)

to rescind its Drought

Emergency Water Conservation

Regulation; and transition statewide focus to implementation of your Executive Order B37-16, Making Water Conservation a California Way of Life.

NMWD provides retail water service to 20,579 accounts principally to the
community of Novato and the surrounding unincorporated area of northern Marin
County. The water supply for this service area is from our local Stafford Lake (Novato

Creek) and the Russian River, supplemented with Recycled Water from both Novato
Sanitary District and Las Gallinas Valley Sanitary District. NMWD also provides retail
water service to the small coastal communities at the base of Tomales Bay in West
Marin County (780 accounts), via a separate small water system using the underflow

from Lagunitas Creek as the source of supply.
ln June 2016 NMWD conducted a self-certification analysis in response to the

SWRCB extended Emergency Regulation resulting in a Conservation Standard of 0o/o.
To-date, NMWD's aggregate June 2015 through November 2016 conservation savings

is25% relative to the same period in2013. ln light of the current hydrologic conditions in
our region (all surface water reservoirs providing water supply for NMWD are full, and
the Russian River, Lagunitas Creek and other local rivers and creeks are at flood stage

as a result of recent storms) and conservation performance since June 2015, NMWD
respectfully requests the Drought State of Emergency be repealed or rescinded.

To maintain credibility with our customers and the public, we believe it

is

important to acknowledge the significant and visible change in the water supply situation.
Additionally, we believe it is an opportune time to transition focus to long-term water-use

efficiency through lmplementation of your Executive Order 8-37-16, which includes
provisions that will decrease the likelihood of future drought emergencies.
NMWD and water agencies throughout California are dedicated to maintaining

the current focus on water conservation and water-use efficiency. Providing reliable
service to our customers is a top priority and is achieved at NMWD through improved

water-use efficiency and investment in new local, drought-resilient Recycled Water
supplies. Thank you for considering our request.

Sincerely,

Stephen Petterle
President
North Marin Water District
Board of Directors
CC:

State Water Resources Control Board

CD/kly
t:\gm\swrcb\2o17\ltr to governor 0217.doc

ffEM #{1
MEMORANDUM

To:

Board of Directors

From:

Rocky Vogler, Chief Engineer

Date: February 3,2017

iq/

Subject: Recycled Water Central Service Area - Progress Report No. 1
(Covello Group)

R:\F-oldors by Job No\6000 jobs\6058\Construction Managemont\BOD Mamos\6058 Covello Prograss Rêport No 1 BOD Mêmo 2-l7.doc

RECOMMENDED ACTION:

lnformation only

FINANCIAL IMPAGT:

None, information only

An oral presentation will be provided by Mr. J.D. Brosnan, Construction Manager, with
The Covello Group, regarding current pipeline installation work as part of NMWD's progress on

the Recycled Water Central Service Area Expansion project. Attached is the first Construction
Manager's Progress Report for Board review in preparation of the presentation provided by The
Covello Group.
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CONSTRUCT}ON MANAGEMENT PLUS

Novato Central Service Area
Recycled Water Expansion
Update for the Board of Directors
February 7,20t7

NORTH ÍüARIN
WATER DISTRICT

J.D. Brosnan, Construction Manager

June 23,201,6
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Attachment 2
North Marin Water Dístrict
Recycled Water Centrol Seruice Areq Expansion Proieds

Reporting Period
.luly 1- December 31,2016

Project No.8086-U0

Budget Status: Constructíon Contracts
1
2

Active €onstruction ContraEts

s

9,398,830.50

s

700,000.00

s

10,098,830.50

Paymentto contrdctors as oÍ 72/31/2076

5

7,758,734.76

Construction Budget Remaining (Line e - tine 4)

s

8,34A,095.74

s

700,000.00

78,777.00

Construction Budget Total (Line

4

Less

6

7.4%

Authorized Contingency

3

5

Amount

1+

line

2)

Total Change Order Contingency (from Line 2)

7

LESS

Total Executed Change Orders

s

8

LE55

Total Change Orders Pending Execution

s

9

Remaining CCo Budget (Line 6 - Line 7 - tine 8)

s

681,283.00

ITEM #12

MEMORANDUM
February 3,2017

To:

Board of Directors

From:

Ryan Grisso, Water Conservation Coordinator

Subject:

Water Conservation Mid-Year Update (July-December 2016)
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RECOMMENDEDACTION: lnformation
FINANCIAL IMPAGT:

None

Water Conservation
This memo provides an update on allwater conservation and public outreach activities implemented during the first half of Fiscal Year 2016117

(fY 17). Water Conservation participation

numbers for the first half of the current and previous two fiscal years are summarized in Table 1 below. Water Conservation program participation has remained fairly steady when compared to the
last couple of fiscal years with the exception of a significant increase in Water Smart Home Surveys

due to drought recovery water use and a decrease in Cash for Grass participation to a level consistent with prior "non-drought" years.
Table

l:

Water Conservation Program Participation (July through December)

Program

FY15

FY17

FY16

242

137

0

5

2

121

148

163

1

1

B

136

116

117

42

63

B4

451

1041

75

6

5

3

I

5

2

22

19

16

11

10

12

0

5

0

437

437

437

Water Smart Home Surveys
Water Smart Commercial Surveys
High Efficiency Toilet Rebates (Residential)
High Efficiency Toilet Rebates (Commercial)
Retrofit on Resale (Dwellings Certified)
High Efficiency Washing Machine Rebates
Cash for Grass Rebates

Water Smart Landscape Rebates
Smart lrrigation Controller Rebates
New Development Sign-offs (Residential Units)
New Development Sign-offs (Commercial Units)
Large Landscape Audits (Number of accounts)
Large Landscape Budgets (Number of accounts)
Cash for Grass parlicipants removed 36,806 square feet in FY17 compared to

111

,308 square feet in FY16

1

B1

Fiscal Year 201612017 Water Conservation Mid-Year Repod
February 3,2017
Page 2

Water Conservation Prog rams
Water Smart Home Survev (WSHS) Proqram: This program provides the customerwith an
in-depth analysis of both their indoor and outdoor water use w¡th water efficient recommendations
for customers to implement. The WSHS Program also provides staff with an opportunity to present

applicable rebate programs which the participating customer may be eligible. WSHS participation
has increased with 242 WSHS completed during the first half of FY

17 ,

compared to 137 completed

in FY16. This increase is likely due to an increase in water use without the water use restrictions
present and an increase in unexplained high water use calls between July and December due to the

meter reading issue.

Water Conservation Fixture Distribution: Staff continues to distribute water conserving fixtures at the front counter of the District Administration Building, on service calls and WSHS, and at
various public outreach events. Fixtures include 1.5 gallon per minute (GPM) showerheads, 1.0 and
0.5 GPM sink aerators, hose nozzles (when available) and other related items. The District also of-

fers commercial establishments installation of 0.5 GPM sink aerators on all hand-washing sinks
when conducting a Water Smart Commercial Survey.
Hiqh Efficiencv Toilet (H ET) Reolacement Prooram: The District provides $100 rebates for

residentialand commercialcustomers, for purchase and installation of qualified HETs (11.28 gallons
per

flush). During the first half of FY

17 ,

the District rebated 121 residential HETs and one commer-

cial HET which is a slight decrease from previous years. The Ultra High Efficiency Toilet (UHET)
Rebate program, which offers a $1 50 for toilets that flush less than 1 .1 gallons per flush, was set up
to help transform the market to the next level of toilet water use efficiency. Participation numbers in

that program have picked up slightly during the first half of the fiscal year with 12 UHETs rebated
compared to one in the previous fiscal year. ln the future, staff will likely recommend elimination of
the HET rebate, and retain the $150 UHET rebate in an effort to continue market transformation and
persuade stores to carry more UHET rebate eligible products.
Retrofit on Resale: The District cu rrently requires toilets, showerheads, and bathroom sinks

to be retrofitted to meet current water conservation standards by the seller before the close of escrow of any property sold in the District service area. HET rebates are available and fixtures (show-

erheads and sink aerators) are free to customers to help ease any potential financial hardships from
the requirement. In the first half of FY 17, the District received certificates for 136 dwellings, which is
a slight increase from the previous fiscal year.

Hiqh Efficiencv Clothes Washer Rebate Proqram: The District currently offers rebates for

qualified high efficiency clothes washing machines through the Sonoma-Marin High Efficiency
Clothes Washer Program (with rebates paid directly by the District). During the first half of FY 17
the District rebated 42 clothes washing machines through the program. These numbers are down
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from previous years due to the change to Energy Star Most Efficient status as the qual¡fying measure which is a more restrictive qualification for rebate eligibility. This eliminated a lot of the previously eligible washing machines from the qualified list.

Cash for Grass Rebate Proqram: The District has rebated customers for removing irrigated

turf and replacing with low water use landscaping since 1989 and has the longest active Cash for
Grass Program in existence. Participation has decreased back to normal "pre-drought" levels in the
first half of FY 17, with the District rebating 45 Cash for Grass projects for a total of 36,806 square
feet of turf removed.

Water Smart Landscape Rebate Proqram: The District currently rebates a percentage of
equipment costs (up to $100) for landscape efficiency upgrade projects such as spray to drip irrigation conversions, and high volume spray head to low volume multi-stream rotating spray head con-

versions. ln the first half of FY 17 the District rebated 6 landscape efficiency upgrade projects.
Water Smart lrriqation Controller Rebate Proqram: Rebates are available for purchase, installation and activation of District approved Smart lrrigation Controllers (Smart Controllers) at a minimum level of $100, or $30 per active station, up to $1,200. The District rebated 9 controllers in the
first half of FY 17. There has been an increase in the availability of reasonably priced mobile device
operated WiFi irrigation controllers resulting in an increase in installations and participations. Staff
expects this welcomed participation increase to continue as more products come to the market.
Larqe Landscape Water Conservation Program: The La rge Landscape Water Conservation
Program consists of the Large Landscape Audit Program, the Large Landscape Budget Program,
Water Smart Controller Rebate Program (previously covered in the Water Smart lrrigation Controller
Rebate Program section) and the Large Landscape Water Smart Landscape Efficiency Rebate Pro-

gram. All programs are aimed at assisting large landscape accounts (dedicated irrigation and large
mixed use meters) to become more water use efficient in their landscape water management prac-

tices. The large landscape activities of FY 17 through the mid-yearfocused solely on recycled water
onsite retrofit conversions and no water conservation audits were performed.
Commercial Water Conservation Pro orem: The Commercial Water Conservation Program
currently offers the HET Rebate Program (previously covered in the High Efficiency Toilet Replacement Program), Water Smart Commercial Survey (WSCS), and a High Efficiency Washing Machine

Rebate. ln the first half of FY17, staff completed no WSCS.

Public Outreach and Conservat¡on Marketing
ln the first half of FY17, the District distributed the Fall 2016 issue of "Water Line" to the No-

vato Service Area. This issue updated customers on water supply, thanked them for their water
conservation achievements and further introduced the AMI Pilot Program. The District also actively
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maintains a Facebook page with regular updates on water use efficiency, construction projects and
other District activities. Staff has created a NextDoor account and plans to do regular postings to
service area designated neighborhoods regarding District information.

Budget
Table 2 summarizes the mid-year expenditures for the last three fiscal years (JulyDecember). Expenditures in FY17 have decreased compared to FY16 and FY15, mainly due to the
decrease in Cash for Grass participation and decrease in drought related expenses including water
waste patrolling and the Residential Recycled Water Fill Station.
Table 2: Water Conservation and Public Outreach Expenditures (July-December)
FY 17

FY 16

FY 15

Total Budget

$410,000

$410,000

$445,000

July-December Expenditures

$160,816

$209,056

$185,833

Prop 84 Grant Fundluq
The District was awarded a Prop 84 Round

I Grant ($183,750 allocated

to the District) back

in2O13, in cooperation with the Sonoma County WaterAgency (SCWA) and other Bay Area Agencies, which helped fund HET rebates, Cash for Grass rebates, Smart Controllers, and Clothes
Washer rebates. The Grant period ended June 30, 2015, and the District will receive a cumulative
total of $187,000 when all payments are issued. The slight increase from our original allocation was
due to other participants not fully expending their allocation. The Prop 84 Round 2 Grant ($33,000

allocated to the District) started July 1 , 2015: however, this round only funded Cash for Grass re-

bates. The increase in Cash for Grass participation helped push the grant refund amount to
$33,000 for FY 16. Prop 84 Round 3 Grant ($94,000 allocated to the District) has started and was
able to retroactively cover toilet and washer rebates back to the start of the 2016 calendar year.

Staffing
Water Conservation is staffed by one full time Water Conservation Coordinator and one halftime Water Conservation Technician (currently vacant). The District has also paftnered with Sonoma County WaterAgency through the Sonoma-Marin Saving Water Partnership to implement some
of the District Water Conservation Programs including the WSHS program.

ITEM #13
MEMORANDUM
Date: February 3,2017

To:

Board of Directors

From:

Drew Mclntyre, Assistant General [tI
Rocky Vogler, Chief Engineer fU

Subject: FY16-17 Mid-Year Progress Report

- Engineering

Department

R:\CHIEF ENG\MCINTYRE\BUDGETS\FY16-17 Budget\Eng Dept PerfRêcap-2nd Qtr 16-l7.doc

The purpose of this memo is to provide a mid-year status report to the Board on the
District's performance in completing budgeted FY16-17 Capital lmprovement Projects (ClP) with a
primary emphasis on planned (i.e., baseline) versus actual performance, The following information

supplements the progress report summary provided to the Board each month,
SUMMARY
Service Areas
Novato Water
Novato Recvcled
West Marin
TOTAL

Proiect Costs ($)

Budqet ($)
8,341,000
7.680,000
835,000
16.856.000

Forecast ($)
2.270.000
7,608,000
331,000
10.209.000

Earned Value ($)

% Complete
Planned
42
50
51

47

Actual
36
48
44
43

Planned
4.471.400
3,790,000
325.000
8,586,900

Actual
597,350
3,048,000
155,750
3,801 ,100

The above table summarizes the detailed tabulation of ClPs for both Novato and West Marin
(including Oceana Marin) systems provided in AttachmentA. The above tabulation shows that yearend Novato CIP expenditures are forecasted to be $6,071,000 and $72,000 below the respective

approved FY16-17 budgets for water and recycled water, The year-end forecast for all service
areas combined above represents approximately 54% of combined budgets (versus a forecast of
51o/o

atthis time last year). For the Novato Water system, actual District performance in completing

CIP projects (i.e., 36%) is below planned performance (i.e., 42%). Actual performance for the
Novato Recycled Water system is right on track for planned performance for project completion (i.e.,

48o/o). With respect to West Marin (including Oceana Marin), year-end CIP expenditures of
$331 ,000 are forecast to be below (i.e., 40%) the approved FY16-17 budget value (versus a forecast

of 99% at this time last year). Planned performance through mid-year for West Marin was projected

to be 51o/o ând actual completion performance is at 44o/o. Overall, for the Novato Water, Novato
Recycled Water and West Marin water systems, combined actual performance is slightly below (i.e.,
43olo)

planned performance (i.e. 47%).

Performance Status for lmprovement Projects

A detailed milestone schedule update is provided in Attachment

B.

As shown on the

following table (Page 3), a total of 35 projects (versus 32 in FY15-16) were originally budgeted in FY
16-17 for the Novato, West Marin and Oceana Marin service areas. Five new projects have been
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added, two projects have been carried overfrom FY15-16 and five projects have been deferred
resulting in a new total of 37 projects. Of the 37 Capital lmprovement Projects budgeted, 18 (versus
15 in FY15-16) are under the lead responsibility of the Engineering Department for completion (14 in

Novato and 4 in West Marin). The remaining 19 (versus 13 in FY15-16) CIP projects are underthe
responsibility of the other departments (i.e., 9

-

Maintenance, 7 - Operations and 3 - Admin) (Refer

to the tabulation in Attachment A for a complete line item listing).
Novato Service Area Project Variances
As shown in Attachment A, all FY16-17 Novato ClPs are currently projected to be completed
at or below original budget.

Four projects have been added (Center Rd 6' CIP (8' @ 1,200'), Country Lane Pipeline
Replacement (6" @ 400'), Meter Relocations: Plum St (14 services, 1 fire hydrant), and Dam
Monitoring Well Repairs) and three deferred/dropped (San Mateo 24" lnlet/Outlet Pipe, Automate
Zone Valve at Slowdown Ct, and Office Emergency Generator) during the second quader.
Novato Recvcled Water Service Area Proiect Variances

One recycled water project has been added (PG&E Power to Reservoir Hill Tank) and none
deferred/dropped during the second quarter.

West Marin Service Area (includinq O ceana Marin) Proiect Costs Variances

As shown in Attachment A, all but one of FY16-17 West Marin CIP expenditures

are

currently projected to be completed within the original budget. One West Marin project has been

added (Oceana Marin Dosing Siphon Repairs) and two deferred/dropped (Tahiti Way Power
Relocation and ACP Sewer Reline-6"@3,000')during the second quarter. Two new projectswillbe
added during the third quarter: (1) replace a failed retaining wall at lnverness Park Tank No. 2 and
(2) repair storm damage to a portion of the Oceana Marin treatment pond earthen berm.
Enqineerinq Department Labor Hours
The Engineering Department provides a multitude of functions suppoding overalloperation,

maintenance and expansion of water facilities. The major work classifications are: (1) General
Engineering, (2) Developer Projects and (3) District (i.e., CIP) Projects. Out of the approximately
14,900 engineering labor hours available annually (less Conservation), the FY16-17 labor budget for

Developer Projects and District Projects

is 1,480 (10% of total) and 4,032

(27o/o

of total),

respectively. A chart of actual hours expended versus budgeted hours for both Developer and
District projects during FY16-17 is provided in Attachment

C. At the end of the second quarter,

actual engineering labor hours expended for Developerworkwas 27% (4O1hours) versus 50o/o (740
hours) budgeted. With respect to District Projects, 1,852 engineering labor hours (460/o of budget)

have been expended on Capital lmprovement Projects which is right on track when compared
against the mid-year estimate.
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FY 16-17
CAPITAL IMPROVEMENTS PROJECTS
NOVATO SERVICE

AREA

PROJECTS BUDGETED
Original Budget
Added
FY 15-16 Carryover
Deferred/Dropped
Adiusted Budqet

FY15-16 CARRYOVER
Novato
Zone A Pressure lmprovements
Deer lsland Wet Well Drain

WEST MARIN/
OCEANA MARIN

26

I

4
2

I
0

3

2

29

TOTAL
35
5
2
5

I

37

Date Brought to Board

- BMK lntertie)

First Quarter Report
Second Quarter Report

West Marin
None
DEFERRED/DROPPED
Novato
San Mateo 24" lnleVOutlet Pipe
Automate Zone Valve (Slowdown Ct)
Office Emergency Generator

First Quarter Report
First Quarter Report
Second Quarter Report

West Marin
Tahiti Way Power Relocation
ACP Sewer Reline (6'@ 3,000')

First Quarter Report
Second Quarter Report

PROJECTS ADDED
Novato
Center Rd 6" ClP (8' @ 1200')
Country Lane Pipeline Repl (6" @ 400')
Meter Relocations: Plum St (14 servs, 1 FH)
Dam Monitoring Well Repairs
PG&E Power to Reservoir Hill Tank

First
First
First
First
First

Quarter
Quarter
Quarter
Quarter
Quarter

Report
Report
Report
Report
Report

West Marin
OM Dosing Siphon Repairs

First Quarter Report

FY16-17

20r6

AS OF DECEMBER
STATUS

DEPT

ITEM # PROJECT NO.

tet

I.
PC
PC

)ROJEC' 'COSTS

DESCRIPTION

Enq
Enq

1

1.a.1

Rd 6" ACP (8' @ 1,400')

center Rd 6" clP

2
1

.c.1 Reol PB in Svnc

1-c.2
J

4

Actual

Plânned

Actual

Baseline

PIPELINE
18'

$31 5,000

to 1.200ì

1.b.1 San-M€te€44-1fl+et/Outl€++ipe

Eno
Eno

EARNED VALUE

% COMPLETE

Forecast

i150.000
$70.000
$200,000

DEFER

Wcitv Pavinq

Ither PB Replacements

1.c.3 Countrv Lane PiDeline Reol 16"(A 400')
.d.1 Meter Relocations: Plumst (14 servs. 1 FH)
1.d.2 Other Relocations
1

i80.000
SubTotal

s81 5.000

$1 00,000
s t00.000

50
50

20

0
80

0
100

10

$'157.500
$0

s20.000
$1 0.000

s0
$0

$0
$70,000

$1

0.050
$95.000

$12.000
$12,500

$20.1 00

$20,1 00

sl2 500

12 500
20.000

s0
$0
$o
$1 00,000
$70.000
$0
$370.000

2- SYSTEM
PC
PC
PC
PC
PC

Maint

PC

Adm¡n
Maint
Maint

:nO

Eno
Ma¡nt
Maint

lll/ PROVEMENTS
2.a RTu uoorades
2.b DCDA ReDair/Reolace
t1 Anode lnstallations
2_d Radio Telemetry
Tank Access Hatch/Level Alarms (1 0)
2.1 Rstemate Zene Valve (SlewdewnGt) DEFER
2.a AMI Rêtrôfil lPilot Studv/lnstell)
2ñ Facil¡t¡es Securìtv Enhancements
2.i 25 Giacomini Exter¡or Pa¡nt
2.i <Zone A Pressure Improvements - BMK lnteñ¡e>

6
7
8
o
10
11

12

:nO

5,000
190 000
30 000
25.000
$40.000
$1 00.000
$3.000,000
$25,000
$1

Eno

Ênq
Ma¡nt

15
¡o

ops

tó
19

Eno

20

50
50

25
67
50
50

$820,000

80

)a

$0

0
0
100

o/

$0

$8.000

& S-T.P. IMPROVEMENTS
Electronic Document Manaoement Svstem
Ofg€e€Rer€ee€v€€fi r - DEFER
Officelfard Buildino Refurbish Desion ('1 st vr)
3.b.1 SMART Crossino Uoqrade (Golden Gate Pl)
3.c.1 Dam Concrete Repair
3.c.2 STP Emêroencv Power Generator
Lake Backfeed Dechlorination Svstem

3. BUILDING
14

80

50

s65.000
SubTotal

Admin

67

$15,000
$50.000
$30.000
$25.000
$40,000

.433.000

s1.053.000

$1

50.000
50,000
000 000

$0

$1

s0

s20.000

$205.000
$0

'100

$2.400.000
$0
$0
$0

0

0

s0

$0

5
100
0

'100

$1.500.000
$58,000
$0
s37.500

$10,000
$47,000
10.000
$0
$0
$30,000

0
0

$0

$65,000

. YARD-

$70.000
50.000
$50,000

$1

Dam Mon¡torinq Well Repairs
SubTotal

$3.628.000

$200.000
$47.000
$10.000
$1 s0,000
s50 000
s30.000
$487.000

0

100

100
0
0
100

$0

$o

4. STORAGE TANKS & PUMP STATIONS
PC
PC

PC

Eno
Ma¡nt

21

Maint
Maint

¿J

Eno

25

4.a San Mateo Recoat 11 st vear)
4.b Lvnwood PS Motor Control Center
4.c Sân Mâr¡n PS Cân Rehab
4.c Lvnwood Pumo Station Can Rehab
4.e Crest PS (desion/const)/Reloc School Rd PS

22

SubTotal
Novato Water Total

PC
PC

Enq
Enq

Oos
Oos

J
-l

'c

26

6.a NBWRA Grant Prooram Administration
6.b-h Recvcled Water Central Service Area
6.i <Deer lsland Wet Well Dra¡n>
6.¡ PG&E Power to Reservoir Hill Tank
6.k C)ther Recvcled Water ExDend¡tures
Novato Recycled Total
Total Novato
PROJECT FORECAST REVISED

- completed

o

Baselìned oro¡ects to be deferred (ind¡cated in str¡keout)
New projects added (indicated in bold)
over ind¡cated ¡n ¡talics and brackets <>

m
zJ

\\SetoedEng¡neednLdala\CHIEF

ENG\MclñtFe\B!dgeE\ry11r2

B!dgeNP Projed Summary Repod

ry16i7

2nd

quañerls

120.000
65.000
$30.000
$30,000
s1 20 000
465 000

$1

$75.000
$30,000
$30,000
$60 000
$360.000
$2.270.000

$80.000
$7,500,000

$80,000
$7,500,000

$0

$20.000

$1 00.000

$o

s8.000

s7.608.000
16 021.000

50

s9.8 /8,000

$0
$60.000

JO

$4,471,900

$597,350

40

$40.000
$3.750.000

100
0

$40.000
$3.000.000
$8,000

s0

50
42

0
0

50
50
100
0
50

46

$60,000
$41 250

$18,750
16 500
$3.000
$0
$15.000

10
10
0
¿J

$l 65.000

42

$0

$3,790,000
s8.261.900

$3,048,000

WEST MARIN CAPITAL

STATUS

DEPT

ITEM # PROJEGT NO,

Budqet

EARNED VALUE

% COMPLETE
Actual
Baseline

PROJECT COSTS

DESCRIPTION

Forecast

Actual

Planned

n

PC

Ena
Ops
Eno

6.a Replace PRE Tank #44
b
Green Sand Filter Media Reolace
6.c New Gallaoher Well #2

JU

JI
JZ

$450.000
$75.000
$100 000
$625.000

$75.000
$75,000

aE

$225,000
s37 500
$0

$1 8,750

100

$20,000
$15.000
$20.000

s35 000
$6.000
$40.000

0

$7,500

$o

100

100

s0

$56 000

51

44
43

50
50

SO

0
0

s0
s(

s 1 50.000

7. Oceana
Ops
PC

Eno

Oos
Oos

c

JJ

Eno

1c

- comoleted
PC - Par

35
óo

7.a lnfiltrâiion Siudv & Reoair
7.b Des¡on/lnstall 8th Disoosal Trench 9300')
7.c Tahiti Wav L¡ft Pumps Rebuild
7.d Tah¡t¡ Way Pêwer Relecat¡en DEFER
7.e North St Lìft Station Communication Upqrade
7
7.o OM Dosino S¡ohon ReDa¡rs
SubTotal

$40.000
$50,000
$20,000
$20.000
$30.000
$50.000
$0
$21 0.000

Totaì West Mar¡n
FY16-17 TOTAL

$l 6.856.000

M-DEFER

$835_000

$35.000
$20,000
s0
$30.000
$0
$56.000
s181.000
$331.000
$10,209,000

50

100

.tt,
100

30

47

u325,UUU

s8.586.900

/50

$1 55,

s3.801

.

1

00

PROJECT FORECAST REVISED
Baselined Dro¡ects to be deferred (indicated in strikeout)
New pro¡ects added (¡nd¡cated ¡n bold)
Pr¡ôr vcâr nroiects ceried over ind¡celed ¡n ¡tâl¡cs
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FYl 6_1 7 CAPITAL IMPROVEMENT PROJECTS

1

m

z
-l

@

6'ACP (8.@1,400)

1A1 Ridge Rd

3

1A3 Center Rd

6'ClP (8'@1,300)

(NEW)

B MAIN/PIPELINE ADDITIONS

o/o

Resp

Comnlete

Fn711116

Fri6130117

Fn7l1l16

Fri6130l17

20% ENG/CC

Fri 711116

Fri6130l'17

10o/o ENG / DJ

Fri 711116

Fri6130117

0o/o

182 San Mateo 24" lnlelOutlet DEFËR

Fri711l16

Fri6130117

Oo/o ENG / DJ

b

SYSTEM IMPROVEMENTS

Fri7l1116

Fri6130117

Oo/o

7

2A RTU Upgrades

Fri7l1l16

Fri3131l17

80% MAINT/RC

I

2C DCA Repair/Replace (14lyr)

Fri 711116

Fri6130117

25o/o

9

2D Anode lnstallations (150/yr)

Fri 711116

Thu 3/30/17

90% ENG / CC

10

2E Radio Telemetry

Fri 711116

Fri3131l17

50% MAINT/RC

11

2F Tank Access Hatch/Level Alarms

Fri 711116

Fn3131l17

50o/o

MAINT/RC

12

2G Automate Zone Valve (Slowdown C0 DEFER

Fri 711116

Fri6130117

0o/o

ENG / DJ

13

2H AMI Retrofit (Pilot Study/lnstall)

FriTlll'16

Fri6130117

25ô/o

14

2l Facilities Security Enhancements

Fri 711116

F¡i6130117

0% MAINT/RC

15

2J 25 Giacomini Exterior Paint

Wed3l1l17

F¡i613}117

0% MAINT/RC

16

BUILD¡NG, YARD, STP IMPROVEMÊNTS

Fri 711116

Fri6130117

0o/o

17

3A ADMIN BUILDING

Fti711h6

Fri6130117

a%

ADMIN / DB

/ KY

3A1 Elec'tronic Document Management System

F¡i 711116

Fri6130117

O% ADMIN

19

3A2 Office Emergency Generator DEFER

F¡i711116

Fri6130117

O% MAINT/RC

20

343 Office/Yard Building Refurbish Design

Fri 711116

Fri6130117

5% ADMIN / CD

21

38 SMART Crossing Upgrade (Golden Gate Pl)

Fri711l16

Fri6130117

IOO% ADMIN / CD

Fri7l1l16

Fri6130117

STAFFORD TREAMENT PLANT

0o/o

Current

lnactive Summary

Start-only

Baseline

Manual Task

Finishonly

lnactive Task

Duration-only

Progress

lnactive Task

Manual Summary Rollup

lnactive M¡lestone

Manual Summary

rwdserverl\ensineering\CH|EF
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lF-t

-

ô.t

ENG / DJ

18

3C

õlr 2

ô+r 1 2O'17
.lul Auo Sen

0o/o

5

22

o
-

PIPELINE

2

4

-l
+

A

Finish

Start

Name

ID

ThIFFþAECT STATUS AS OF DECEMBER
Page 1

31 ,

2016

E

l

2O17

Nov Dec

ôl¡ ?
Jan

l-

2O17
etr Mar

ati.¿

2017

Aor Mav Jun

FYI6
ID

23

Start

Name

3C2 STP Emergency Power Generator

25

3C3 Lake Backfeed De-Chlorination System
STORAGE TANKS/PUMP STATIONS

Finish

%
Cnmnlete

Õt¡ 1 2O17

Resp

.lul

t17

Thu6129117

Fri 711116

Fri6130117

0% oPs/Rc

Wed 211117

Fri6130117

0olo OPS / RC

Fri7l1116

Fri6130117

0o/o

Repair

1

24

26

17 CAPITAL IMPROVEMENT PROJECTS

4A San Mateo Tank Recoat

Fri7l1l16

Fri6130117

25% ENG/CC

28

48 Lynwood Pump Station Motor Control Center

Fri 711116

Fri6130117

10% MAINT/RC

29

4C San Marin & Lynwood PS Can Rehab

Tue 1111116

F¡i3131117

10% MAINT/RC

30

4D Crest PS (Design/Const)/Reloc School Rd PS

Fri 711116

F¡i6130117

25o/o ENG / DJ

Fri711l16

Fri6130117

RECYCLED WATER

5A NBWRA Grant Program Admin

Fri7l1l16

Fri6130117

50% ENG/DM

33

58 RW Central

Fri 711116

Fri 6/30/17

50o/o

Fri 711116

Fri6130117

F¡i711116

Fri6130117

25olo ENG / CC

Mon 1116117

Fri3131l17

0% oPS/RC

Wed311l17

Fri6130117

O% ENG/DM

Fri7llh6

Fri6130l17

0o/o

Fri 711116

Fri6130117

't00% oPS / Rc

Mon 112h7

Fn6130117

10% ENG/DM

Mon 10/3/16

Tue2l28l17

1OO% MAINT/RC

34

WEST MARIN WATER SYSTEM III/IPROVEMENTS

35

7A Replace PRE Tank lÉ44

36

78 Green Sand Filter Media Replace

37

7C New Gallagher Well #2

38

OCÊANA MARIN SEWER SYSTEM

ENG

ccln

/
I

0%

39

8A lnfiltration Study & Repair

40

8B Design/lnstall 8th Disposal Trench (300')

41

8C Tahiti Way Lift Pumps Rebuild

42

8D Tahiti Way Power Relocation DEFER

Fri7l1116

Fn6130117

O% MAINT/RC

43

8E North St Lift Station Communication Upgrade

Fri 711t16

Fri6130117

O% MAINT/RC

44

8F ACP Sewer Reline (6. @ 3,000) DEFER

112117

F¡i6130117

O% ENG/DM

Fri 711116

Fri 12130116

lÛOo/o ENG / JK

45

Mon

8G OM Dosing Siphon Repa¡rs

æ

0o/o

32

ffi

lnactive Summary

Start-only

E

Baseline

Manual Task

Finishonly

l

lnactive Task

Duration-only

Progress

lnactive Task

Manual Summary Rollup

lnactive Milestone

Manual Summary

Current
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ITEM #14
MEMORANDUM
February 3,2017

To:

Board of Directors

From

Dianne Landeros, Accounting/HR Su

Subj:

lnformation -CaIPERS Discount Rate Redu

on

9-fy23 rate docx

t:\ac\word\personnel\pers\fy1

RECOMMENDED ACTION

lnformation Only

FINANCIAL IMPACT:

$681,000 lncrease Phased over Five Years

CaIPERS notified the District that it is lowering its discount rate assumption, the long-term
rate of return on pension fund investments, from7.5o/oto7.0% over three years beginning in FY19.

This action will increase the District's required pension contribution cost phased over seven years
beginning in FY19. CalPËRS has currently provided the Districtwith enough data to projectthe cost
impact through FY23.

The estimated total District CaIPERS contribution this fiscal year (FY17) is $960,0001. A
CaIPERS preliminary projection next fiscal year, FY1B, shows that the District should anticipate
adding another $91,000 to the annual obligation. The projected FYlB contribution is based on the
current CaIPERS discount rate of 7.5%.
Beginning FY19, additional annual increases ranging from 0.25% - 3% forthe Normal Cost
contribution and from 2% - 25% for the Unfunded Accrued Liability (UAL) annual payment will apply
as a result of lowering the discount rate. The table below shows the estimated employer contribution
over the five year period, using a payroll percentage.

FY1 9

25Yo

FY2O

27Yo

FY21

29Yo

FY22
FY23

3Oo/o

Estimated
Payroll
$4,952,000
$5,088,000
$5,228,000
$5,372,000

31o/o

$5,5'19,000

Fiscal

Year

Payroll %

Estimated
Employer

Annual

Contribution

lncrease

$1,229,000

$197,000
$163,000

$1,392,O00

$1,506,000
$1,622,000
$1,713,000

By FY23 the discount rate reduction will be estimateo to cost ft'"

$1'14,000
1 I 6,000
$91,000

$

,vp¡""I:i*rr-

ly residential

customer an additional approximately $2/month.2

The District's unfunded liability for CaIPERS Classic members (those hired prior to January
1, 2013) was $9.4 million at June 30, 2015 (the most recent data available), up from $7.5 million one

year earlier. The funded ratio3 was 77.1o/o, down from BO7% the prior year. The District's unfunded
liability for the CaIPERS PEPRA members (those hired after January 1,2013) was $1,246 at June
30, 2015. The funded ratio was 94.4%, down from 104.5o/o the prior year.

1

Contribution amount is based on current payroll of $5.08 million

= $24.54tyea1,ot
approximately $2/month.
Funded ratio is calculated as the actuarial value of assets divided by the accrued liability. Fitch Ratings agency generally
considers a funded ratio of 70% or above to be adequate and less than 60% to be weak. ("Enhancing the Analysis of U.S. State
and Local Government Pension Obligations," Feb.17,2011.
government pension olrllqations pdf)
ht!plq4qjçpç¡!,ç$/Fjl95l?-Qla*eIhe.nç1¡g*tlte_AuelyÐF_oj_gt4AlAçêl

'$681,000+2,58G =27û,11,000. Thetypical SFResidential customerusesg0,g00gal annually. 90.9x$0.27
3

\\nmwdseruerl

rl27/L7
o/o

lpea\[perehist

History of North Mdrin Woter District CaIPERS Contribution

ot

Payroll
35%

I

The Dístrict joined CaIPERS 11/1/75 & began paying
the Employee Contributîon 7/7/87. ln 2072 the Dístrict
& Employees agreed to phase-outthe Employer-Po¡d
October 2076.
Contributîon

Employer Contributon

B Employer-Paíd Employee
30%

Contribution

30%
29%

s2.07M
Side-Fund
26y"26%
25%

Liability
Paid-Off

2s%

24%24%

25%

23%

23%

22%22y.

22%

Employer Contribution
made from District
"Su per-Funded" Assets;
no D¡strict cash required

79%

20%

t7%

77%

2l%

zt%

FY00 - 04

2t%

22%22%

20%
L9%

t6%76%

t5%75y"
14%74%14%

t5%
tzv"L3%

tz.r.t3%

70%L7%

t0%

r00/.

t0%
7% 7% 7% 7%

7%

5%

o%

6/76 6/78 6/80 A/82 6/84 6/86 6/88 6/so 6/92 6/s4 6/96 6/e8 6/00

A/o2

Fiscal Year End

6/04 6/06 6/08 6/10 6/L2 6/14 6/L6 6/L8 6/20

6/22

ITEM #15

MEMORANDUM

To:

Board of Directors

From

Dianne Landeros, Accounting/HR Supervis

Subj:

February 3,2017

oM

Baywork Update
tì\f inance\baywork\bod

memo baywork.docx

RECOMMËNDED ACTION: lnformation only
$765 Annual Membership Fee (included in budget)

FINANCIAL IMPAGT:

ln 2014, The District became a signatory of Baywork, a consoÌ1ium of Bay Area water
and wastewater utilities (currently 28) working together to ensure that we will have the reliable

future workforce needed to serve our customers and protect the environment. Baywork was
formed in 2009 to:

o

Create a unified voice for Bay Area watelwastewater agencies in workforce development
plans that affect the region,

n

Develop and implernent programs and strategies that supporl development

of

high-

perfornrance workforces;

*

Develop and implement cost-effective programs that ensure sufficient numbers of qualified

prepared staff to meet our responsibilities to our customers, our comr-nunities, and the
environment;

n

Build relationships with partners and stakeholders (e.g , educational institutions, the
Department

of Labor, and workforce

development boards)

to

effectively implement

workforce development programs;

"

Provide

a forum and

framework to discuss workforce development issues and hold

workshops on pertinent topics; and

*

Document, coordinate, and communicate existing and planned programs and activities
being implemented in the Bay Area on workforce development.

District staff has helped plan Baywork workshops, presented at workshops, served on

the Website Committee, and attended several of Baywork events. I serve on the Executive
Committee and as Treasurer. The benefits to the District of being a Signatory include:

¡

Training provided by Baywork (most workshops eligible for certification contact hours) at
no cost

.

Training provided by other agencies

-

can piggyback on other agency training programs

for confined space, safety training, various other programs at low cost

o
.
.

Sharing of ideas with other agencies
Resource for problem solving with other agencies

Voice in the mission and plans for Baywork activities each year

Memo re Update on Baywork
February 3,2017
Page 2 of 2

Attached is an article from the winter issue of the Wastewater Professional written by
Baywork's current chairman (lngrid Bella) and past chairman (Cheryl Davis) titled Unlocking the
Power of Cottaboration. To view the entire winter issue which features articles on the "Silver

Tsunami",

visit

htto://www.kelman

on

I i

ne. co rn/httod ocs/f i es/CWEAJwa
I

rorofessional*

winter2O1 71. For more information about Baywork, visit their website at www.bavwork.orq.

Page 30
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"Eecause the water
sector under-invested
in dctcuntentation,
training materials, and

knowledge-sharing
systenrs, there may be
n<t e{ficient way to hel¡:
replacentents acquire
the knowledge iearned
t:y th e r predecesso¡s. "
i

Untocking the pöwer

of cottaboration
BY INGRID BELLA. BAYWORK CHAIR; AND CHERYL DAVI5, PAST BAYWORK CHAIR

ml

ffi
ffi

rFl
I
F
¿

or over å decade, the water
sector has been aware o{ the
wave of Babv Boomerretirements
that would, inevitably, hit our
shores. The recEssion of 2008 and the
extended process of economic recovery
slowed the pace of this generational
disruption. However, there were, ìn some
agencies. factors that accclorated it - culs
to pay and benefits lhat encouraged
eçerienced workers to leave jobs earlier
than planned, Today, many Baby Bóomers
are already out the door while othen
prepðre to 9t'.
ln the intervening years, BAYWORK has
developed an understandìng about the
complex tangle of interrelatsd worhforce
challenges we lace:
Experì€ncedstâff membersoften
våsat€ superuisory and mariagemenl
posit¡ons that can be filled by sral
with reasónable credentials and soûe

.

.

rclevant experieñcè, Hówever. thê
knærledge and skills ol individuals
moving into tbese pgsit¡ons may not
be equivalent to that ol departing
ståfi. Becåusè the water sector
under-invssted in documentation,
train¡ng materiåls, and knowledge$hðring systems, there may be no
ef{ìcient way to help replacements
acquire the k¡owledge learned by thek
pred,ecesso¡s over an extended period
oftime. ln many cases, the pride of
agencies in their knowledgeable
employees is being rçplaced by
recognition employees have left, the
knowledge was never docvmented,
and they lost an assel thêy never
realþ o*vned.
The ability to find qualified
candidates for joumey-level skilled
tradê positions b hamPered by(1)
inadequâte vocational traíning options

Wint€r 2017

|

lìr¡tt

waÈv

P¡oh¡¡tonrl 29

http://www.kelmanonline.com/htþdocs/files/CWEA/waste\ilaterprofessional-wintet20l7li... ll23l20l7
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(high school shop classes and union
apprenticeships are in short supply),
and (2). the fact that many high
school graduates lacl basic math,
science, or communication skills.
There is a tendency to overlook
the fðct that turnover offers
an opportunity to modify how
a job is done, as well as the

.

qualilications associ¿ted with
rhe job (e,g., in terms of use of
information technology).
Ret¡rernents are occurring
simultaneously with a number
of other challenges to staff
preparedness: new regulations;
changes to ¡nfrastructure,
equipment, and technologies;
and rising customer expectat¡ons.
The minimal technical training
programs of many utilities would
be swamped by these changes
even if Baby Boomers kept

working lorever
ln a sea of change, staying on
automãtic pilot is not an effective
strategy. ln order for us to have
the workforce we need to roliably
perform the work we are obligated
to do, utilities need to acquire
new competencies, develop
new working relationships, make
different kinds of ínvestments,
and become proactive in âreas
previor.rsly considered beyond
their scopê.

lfthe public school system ¡s not
producing graduates with the bas¡c or
hands-on skills needed to become skilled
trade workers, utilities may need to provide
additionalsupport. lf a utility has weak
programs in documentation ånd ståndàrd
operating procedures, techn¡cål lrain¡ng,
staff development, and inadequate
knowledge transfer among ernployees, the
utility may need to address knowledge as
seriously as it addresses its physicel assets.
Some utilit¡es, such as Metro Vancouver,
Colorado Springs Utilities, Litt¡etonEnglewood Wastewater Ïre¿tment Plant,
and Union Sanitåry District, have made
major shifts in the assessment of their
responsibilities ln relation to workforce
reliability, resulting in measurable shifts in
their allocation of resources. Their programs
and investments, which are desc¡ibed in
Staff Preparedness; Lessons Learned l¡om
Star Util¡tiesþn the BA\îflORK website
wwt.bìt.ly/2gíslfi, prove that, with
sufficient commitment and investment even
small utilities can achieve a lôt.

M

a

Many waler and wastewater utilitiès ¡n
Northem California have decided th¿t the

most cost-effectìve approâch to meet¡ng
these challenges is through collaboration.
BAYWORK, ô consorlium in the San
Francisco Bay Area devoted to work{orce
reliability, is helping its members achieve
more collectively than any could have
¿chieved alone.

of54

One of BA\IVORK's strategic object¡ves
- providing
the outreach, recru¡tment, and support
seruices needed to ensure qualified
cand¡dates are available for missioncrilicôl skilled trade and engineering jobs.
Examples of BAYWORK! collaborative
p¡ograms, projecs, and products include:
creation and distribution ofbrochures
ånd posters on mission-critical jobs;
is candidate development

.

¡
.

.

.

outreach activities such as classroom
presentâtions and career fairs;
a website ba)¡¡ork.org with information

on mission-critical jobs (including
video interuielvs of employees in those
jobs). a VocationalTraining Map, an
Employer Location Map, and Job and
lntemship Posting Boards;
externships and Workshops on
\A/heels for teachers and counselors, to
inc¡ease their awareness ofjobs in the
watef sector, and the skills needed to
perform them; and
á Contextuâlized Learning Program in
which subject matter experts work with
teåchers to crêâte curriculum packages
that include videos showing how the

skilis covered by the curriculum are
used by well-paid skilled tr¿de workers
in the wåter sectÕr
ln the area of staff preparedness,
BAYWORK provides both direct
learning experiences for staff and
information for utilities on how to

upgrade thair own knowledge transler
and staff development programs

PTTTSBURG

TANK&TOWER

ffi

MAINTENANCECO., INC.

lßpartont

kt¡e

lnS€ru1<a
DrY

Clerni¡3
Pdnt

ROV

ffi
Prtrlcl H.hrl¡y
(2701

826-9000r4601

270.7¡18-1325

XTIUQ
R.lotrlon

l¡nt.
tlcvrted

lrGil¡on

O¡s¡ñtle!

GÞÙ¡d

oorlohniton
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BAYWORK's ¡nnual Trainìng Euffet of{ers
enrployees courses in both soft skills and
technical areas, with all courses taughl by
expert utility staff.
B¡\WVORK's Workshops on Wheels
takes employees to sites where utilities
are dcing innovative work in somo
aspect of water or waslêlyater collect¡ons
or treðtment. BAWVORK workshops,
such ¿s our recent training on Str¿tegiq
lnvestment in Stalf Knowledge and
Using Technology to Teach, provide
useful infornr¿tion on how lo use today's

technology to help prepare the rvorkforce
of the ft¡ture.
Tlre Resources section of the
BAYWORK website provides PowerPoinls
and videos fronr all ol these urorkshops
and training evenls, as well as Horry.To
Guides and access to webinars.
While many of the materials in tha
C¿rrèers seclion of the BAY\jVORK
webs¡te reflect the specifrcs of the San
Francisco Bay Area (e.g., the locaìion
o{ w¿ter/wasiewater utilit¡es in the
region), the Resources section of the site
cÕnt¿ins ¡nformation that could lrelp arry
utility upgrade its workforce relìabiliry
proqrðms As a resr¡lt. the website ¡s
used nol only regionally, llui at the stste,
nation¿1. and international level.
Although resources {rom the
BAYWORK v¿ebsite are lreely available
to ¿ll, there are some bene{its that
can only be achieved by collaboration
among utilities arrd st¡keholders at the
regional level.

ffi

Etl

BAWVORK grew out of the collaborative

working relationsh¡ps of thc operatrons
manägers of fot¡r San Francisco Bay Area
ulilitìes: San Francisco Public Utilit¡es
Commission, Santa Clara Valley Water
District, Conlra Costa Wåter District, ðnd
East Bay Munìcipal Utility D¡stricl. These
managers realized that their collaboration
was based on professìonal relationships
th¿t mighl not be continued unless the
collaboration \.Jas insìitutìonalized
These organizations participalecl
in a research project rvith the Water
Research Foundation to explore the
potential benefits of creating more formal
pðrtnerships in the areas of workforce
development, ðsset manðgement,
water quality. and emergency response.
This research resulted in the finding that

llhi I Hr.Ìr li' S.tl,rñ ta ltbl

a more formal ongoing collaborûtìon iÊ
the ¿rea of work{orce development lvould

be beneficial not only to the four original
participâtìng agencies, but potentially to
all lvater and waslewåter utililies in the
Bay Area. ln 2009, EAYWORK rvas lornrecl
BAYWORK has maint¿ined its
operational focus, b,ut. h¿s evolved ove¡
l¡me ¡nto an orgânizat¡on !víth a business
plan, foe slructure, and 29 signatories
Over time, several basic principles have
guided BAWVORK s development:

¡' Operational focus
BAWVORK's candidate development
focus is on the mission-crilical skilled

trade and engineering jobs requìred
lor operational reliabiliry. Howeve¡ lhe
products and programs developed
by BAYWORK in rêlåtion to staff
preparedness and optìmized use oI
avaìlable staff are applicable to all job
cðtegories. The objective of BAWVORK is
to support operational reliability through
vrorkforce reliabìlity,

2. Reseârch-based

action

One of BAYWORK's first prcjects uras
to partner wílh Californial comrnunity
college system to survey currenl jobs and
upcoming needs in relation to rnission crit¡cal
skilled trades positions. BAYWORK is nov¡
pârtnering w;th JVS, a non-prolit organiuation
lvilh expedise in rvorkforce development,
to update this suwey. Ihis knowledge
has helped guide BAYWORK's candidate

development eflorts. Sinrilarl¡ wlren
BAYIVORK developed a Career Roadmap lor
sludents, BAYWORK surueyed lhe technic¿l
career training proçlrams in community
colleges to determine vrhich courses and
experiences students neede<i in junior hì9h
and high school

3, Continuing

innovation

The Workshop on Wheels concept

(takirg students to the locations whe¡e
innovative work is taking place) is an
example of EAYWORK! will¡ngness to lry
new approaches to staÍl prepðredness.

Peter J. Lescure, PE

EñrrrRE
Nifãf\\ffil¡Trf\{l

Principâl Civil Englneer
(707\ 515-3427
lè@lescure-engineers.com

www. lescure-eng¡neef s.com

Pl¡îno.r, Clvil Eñg¡nêarr. L.od Surveyo.¡

Decentralized Commun¡ty Wastewater Systems

ot Contantr

http://www.kelmanonline.com/httpdocs/files/CWEA/wastewaterprofessional

-winter2}l7li... Il23l20l7
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An example of this will¡ngness to chart
new terr;tory is a current BAYWORK
project, the Knowledge Transler Toolkit.
This online interactive publication will
include text, brrt rvill also provide direct
links 1o Pov¡erPoints. videos, and resôurce
nrateri¡ls that wìll provide the reader
with direct access to all information that
BAYIVORK has gathered on each topic.

Cost-eflectiveness
through collaboratìon

4^

5. For

6.

By combining their efforts, 8A\IVORK

sign.rtories are able to creale producls
and programs that none could ¿f{ord
to create indrviduallyr This collaboration
includes professroñal ¡ssoc¡ations such ôs
CWEA as vrell as ecjucational lnstilutions,
N6Os. ¿nd r¡orkforce investment boards

utilities, by utilities

orrly to make our services better,
but to help utilities everyv¡here
serve their communit¡es and protect
the environment. For example, a
BAYWORK video relating to cand¡date

Although BAYWORK has a fee
slructurê, the nrost valu¡ble resource
of BAYWORK is the time of the utilily
employees who manage arrd provide
its progråms. ln both Workshops on
Wheels ¿nd the BAYWORK Trainrng
Buffet, the ¡nstructôrs are ulility
employees. By sharing rvhat we know,
we are able to move forurard together-

development r/ås recently used rn
a capacity-building u:orkshop of
the lnterrratronal Water Associátron
at its World Water Congress in
Brisbane, Australia.
The power of collaboration is more
tlran the sum of component p¿rts; it
is about synergy. When pro{essiorrals
work togelher torvard :hared goals,
freed from the constrôints of rvhal is
being done or even plarrrred by any
incl¡vidr¡al dgency, creative solutrons
emerge lt is povrerful because it is fun
and it rvorks. S

Commitment to the profession

BAYWORK is a San Fr¿ncisco
Bày Area orgarì¡zation, but ils

commilment is to the profession as
a whole, All BAYWORK resources
are open source, AII information
on the BAYWORK vrebsite is freely
dorvnloadable The interìt ¡s not

l i,:

$nurFE¡sEit
SewerGard@ No. 210 System
Visit us at www.sewergard2lO.com

Ultimate Gorrosion Protection
Besislantto hydrogen sulfide, sulfuric acid,

MIC and treatment chemicals.

New conslruction or rehabil¡lat¡on appl¡cations,

.
.

Zero VoC's, 100% solids epoxy linlng
Can be applied t0 surface dry, saturated concret€ (SSD).

r

Excellent physical characleristics; compressive strength, abrasion
resistant and bond to substrate
. Specialty materials for Substrate Repair
. 30 years 0f pr0ven installed success
o Cured lining will prevent inflow & inliltration

Wherever exbnsfus coros¡on cond¡t¡ons sxlst, lhe Sauereisen
SsrerGardo llo. 210 Sysbm Gan 0ûlËr long term asset probúüon.
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ITEM #16
FOR ACCESSIBLE
MEETING INFORMATION
CALL: (707) 543-3350
ADD: (707) 543-3031

WATER ADVISORY COMMITTEE
AND
TECHNICAL ADVISORY COMMITTEE
MONDAY: FEBRUARY 6, 2017
Utilities Field Operations Training Center
35 Stony Point Road, Santa Rosa, CA

9:00 a.m.

Ihis,s a combined WAC and TAC meeting.
1

Check ln

2.

Public Comment

3.

Election of WAC Vice Chair

4.

2017 WACITAC Meeting Schedule

5

Recap from the November 7,2016 WAC/TAC Meeting and Approval of Minutes

6.

Recap from the January 9,2017 TAC Meeting and Approval of Minutes

7.

Water Supply Coordination Council

B

Water Supply Conditions

o

Sonoma Marin Saving Water Partnership

a. SMSWP Annual Report (available at the meeting)
b. Water Production Relative to 2013 Benchmark

c.

and 2016 GPCD Memo

Extended SWRCB Emergency Urban Water Conservation Regulations

10.

FY 2017118 Draft SCWA Budget

11.

Biological Opinion Status Update

12.

lntegrated Regional Water Management Plan(s) Update

13.

Items for Next Agenda

14.

Check Out

u:\admin\tac - wac tac\asendas and minutes\wac tac

2017\febf

U

ary 6\WaC taC agenda 02061

7 ' dOCX

BT

*Draft Minutes of Technical Advisory Committee
35 Stony Point Road, Santa Rosa, California
January 9,2017
Attendees:

Linda Reed, City of Santa Rosa
Jennifer Burke, City of Santa Rosa
Casey Rainey, City of Santa Rosa
Paul Piazza, Town of Windsor
Elizabeth Cargay, Town of Windsor
Mary Grace Pawson, City of Rohnert Park
Kent Carothers, City of Petaluma
Craig Scott, City of Cotati
Dan Takasugi, City of Sonoma
Chris DeGabriele, North Marin Water District
Drew Mclntyre, North Marin Water District
Dan Muelrath, Valley of the Moon Water District
Mike Ban, Marin MunicipalWater District
Grant Davis, SCWA
Brad Sherwood, SCWA
Carrie Pollard, SCWA
Michael Gossman, SCWA
Ann DuBay, SCWA
Nikita Sinha, SCWA

Public Attendees:

Bob Anderson, United Winegrowers
J. Dietrich Stroeh, Stuber-Stroeh Engineering Group
Dawna Gallagher-Stroeh
David Keller, Friends of the Eel River
Margaret DiGenova, California American Water

1.

Check-in
Chair Chris DeGabriele called the meeting to order at 9:06 a.m.

2. Public Comment
David Keller, asked how the incoming federal administration may affect agency policies
Grant Davis responded that it is unknown at this time.

3. Recap from December 5, 2016 TAC Meetinq and Approval of Minutes
Approved

4.

Water Supplv Conditions
Grant Davis, SCWA, reported that Lake Mendocino is at 1 04% of the target storage, and
Lake Sonoma is at 112% of water supply pool capacity. Comments followed from other
members.

1

5.

Sonoma Marin Savinq Water Paúnership

a. Water Production Relative to 2013 Benchmark
Chris DeGabriele, North Marin Water District, reviewed the table that was
made available to the committee members.
b. SWRCB Urban Water Advisorv Group
Jennifer Burke, Santa Rosa Water, provided an update of the SWRCB Urban
Water Advisory Group. The draft report was released in December 2016.
State agencies have until mid-January to finalize report and submit to
Governor's office. Governor's office will release report end of January, early
February 2017. Comments followed from other members.

c. Ameri-Corp Civic Smañ Water Fellow
Nakita Sinha, SCWA's Water Fellow made a Power Point Presentation, on
her planned evaluation of the SMSWP. The partnership MOU expires on
June 30, 2018 unless extended or terminated earlier. She will be interviewing
WAC/TAC members and is surveying other regionalwater conservation
organizations to determine whether the SMSWP scope remains valid or
should be modified.

6.

SCWA Draft FY 2017118 Budqet
Status update was given by Mike Gossman, SCWA. Meeting with Adhoc Submittee in
January, hope to have draft budget to TAC in February. Approval by WAC in early April
to comply with an April 30, 2017 contractual deadline, for budget approval.

7. Bioloqical

Opinion Status Update
Ann Dubay, SCWA, reviewed the update that was made available to the committee
members.

B.

ltems for Next Aqenda
Water Supply Conditions and Temporary Urgency Change Order
Sonoma Marin Saving Water Partnership
Biological Opinion Status Update

L

Check Out
Next TAC meeting scheduled for March 6,2017
Next WAC/TAC meeting is February 6,2017
Meeting was adjourned at 9:45 a.m.

2

*Draft Minutes of Water Advisory Committee and Technical Advisory Committee
35 Stony Point Road, Santa Rosa, California
November 7,2016
Attendees:

Tom Schwedhelm, City of Santa Rosa
Linda Reed, City of Santa Rosa
Jennifer Burke, City of Santa Rosa
Rocky Vogler, City of Santa Rosa
Linda Hall, City of Santa Rosa
Casey Rainey, City of Santa Rosa
Lauren Curiel, City of Santa Rosa
Colin Close, City of Santa Rosa
Mark Millan, Town of Windsor
Toni Bertolero, Town of Windsor
Paul Piazza, Town of Windsor
Elizabeth Cargay, Town of Windsor
Susan Harvey, City of Cotati
Craig Scott, City of Cotati
Mark Heneveld, Valley of the Moon Water District
Dan Muelrath, Valley of the Moon Water District
Laurie Gallian, City of Sonoma
Dan Takasugi, City of Sonoma
Mary Grace Pawson, City of Rohnert Park
Mike Healy, City of Petaluma
Dan St. John, City of Petaluma
Leah Walker, City of Petaluma
Rick Fraites, North Marin Water Dist¡ict
Jack Baker, North Marin Water District
Chris DeGabriele, North Marin Water District
Drew Mclntyre, North Marin Water District
Mike Ban, Marin MunicipalWater District
Efren Carrillo, Board of Supervisors
James Gore, Board of Supervisors
Grant Davis, SCWA
Pam Jeane, SCWA
Jay Jasperse, SCWA
Ann DuBay, SCWA
Carrie Pollard, SCWA
Brad Sherwood, SCWA
Lynne Rosselli, SCWA
Mike Gossman, SCWA
Barry Dugan, SCWA
Brian Lee, SCWA

Public Attendees

Brenda Adelman, RRWPC
Bob Anderson, United Wine Growers
Dietrich Stroeh, Stuber-Stroeh Engineering Group
David Keller, Friends of the Eel River
Jim Downey, Penngrove/Kenwood Water District
Margaret DiGenova, California American Water
Evan Jacobs, California American Water
Duane Dewitt, Citizen

1.

Check-in

a. Mike Healy, WAC Chair, called the meeting to order at 9:05 a.m
1.

2.

Public Comments
a. Duane Dewitt commented thanked SCWA for pulling a large mattress out of
Roseland Creek.

3.

Acknowledqement of secretarv Linda Hall at her final WAC Meetinq
Chris DeGabriele, North Marin Water District, thanked the City of Santa Rosa, and
specifically Linda Hall for her coordination of WAC/TAC meetings, since March 201 1. Efren
Carrillo, Board of Supervisors, also acknowledged Linda's secretarial service to the
committee. Efren Carrillo, Board of Supervisorsr presented Linda with an certificate of
appreciation from the committee.

4. Acknowledqement of SCWA WAC Liaison Efren Carrillo
Several members of the board expressed appreciation for Mr. Carrillo for his advocacy and
work as liaison to the WAC and TAC.. Duane Dewitt, thanked Efren for EPA funding
assistance support.

5.

Recap from the Auqust 1, 2016 WAC/TAC Meeting and Aoproval of Minutes
Moved by Laurie Gallian, City of Sonoma, seconded by Mark Heneveld, Valley of the
Moon, to approve the minutes of the August 1,2016 WAC/TAC meeting; unanimously
approved.

6.

Recap from the October 3, 2016 TAC Meetinq and Approval of Minutes
Moved by Grant Davis, SCWA, seconded by Linda Reed, City of Santa Rosa, to approve
the minutes of the October 3, 2016 TAC meeting; unanimously approved.

7.

Approve WAC/TAC 2017 Meetinq Schedule
Moved by Susan Harvey, City of Cotati, seconded by Laurie Gallian, City of Sonoma, to
approve the 2017 WAC/TAC Schedule; unanimously approved.

B.

Water Supplv Coordination Council
The council met and discussed the agenda for today's WAC/TAC meeting

o

Water Su nnlv Conditions and Temoorarv Uroencv Chanoe Order
Pam Jeane, SCWA, reported that Lake Sonoma is at 86% of capacity, and Lake
Mendocino is at 90% of the target storage curve. River flows look good.
Temporary Urgency Change Order expired on October 27,2016. Questions and comments
followed from the members.

10. Sonoma Marin Savinq Water Partnership

a.

Water Production Relative to 2013 Benchmark
Chris DeGabriele, North Marin Water District reviewed the handout of the monthly
water use relative to 2013 benchmark that was made available to the committee
members.
Comments followed from public and the members.

b.

2016 EPA WaterSense Partner of the Year Award & Excellence Award
(WAC photo with Awards followinq meetinq)
Carrie Pollard, SCWA made comments on the awards and article that was made
available to the committee members.

c.

SWRCB Urban Advisorv Group
Jennifer Burke, City of Santa Rosa, Grant Davis, SCWA, and Carrie Pollard, SCWA,
are padicipating in the state-developed Water Conservation Urban Advisory group
to make recommendations for a report (due January 2017) required by the
2

governor's May 9, 2016 executive order. Jennifer Burke made comments regarding
the report. Report will be made available on 11115 or 11116 with a 1O-day comment
period. Questions and comments followed from the other members.
1

1. Bioloqical Opinion Status Update

a.

Fish Habitat Flows and Water Ri o hts Proiect DEI R
Pam Jeane, SCWA, reviewed the update that was made available to the committee
members and advised that the comment period for the Fish Habitat Flows and
Water Rights Project DEIR has been extended to February 14,2017. Comments
followed from public and the members.

12. lnteqrated ReqionalWater Manaqement Plan(s) Update
Efren Carrillo, Board of Supervisors, provided an update on the North Coast Resource
Partnership which met on October 21,2016. Next meeting is January 20,2017 in Ukiah.
Upcoming event scheduled April21,2017, in Santa Rosa. Brad Sherwood, SCWA,
provided further details on the Bay Area lntegrated RegionalWater Management Plan and
advised that the agreements with Colorado State University, California Department of
Water Resources, Scripps lnstitute and National Oceanic and Atmosphere Administration
for the AQPI project have been executed.
13. Sustainable Groundwater Manaqement Act Governance

Dan Muelrath, Valley of the Moon Water District, presented an update on SGMA in
Sonoma County. Questions and comments followed from the members and public.
14. ltems for next TAC Aqenda on June 6
a. Sonoma Marin Saving Water Partnership
b. Water Supply Conditions
Biological Opinion Status Update

c.

15. .Check Out
a, Next TAC meeting is December 5
b Next WAC TAC meeting is February 6
c. Meeting was adjourned at 10:39 a.m.

3

ITEM #17

Notice of Meeting of North Bay Watershed Association
A meeting of the North Bay watershed Association will be held as follows:
Date: Friday, February 3'd,201J, Time: 9:30 a.m. - 11:30 a.rn'
Location: Novato City Hall, 901 Sherman Ave, Novato, CA 94945
9:30

AGENDA Item and Recommendation

l. Call to Order (Jack Gibson, Chair)
2. Public Comment
3. Approval of the Agenda (1 min.) Approve
4. Approval of Minutes (5 rnin,) Approve
5. Treasurer's Report hanc{out. (l rnin.) Accept
6. Director's Report nJ'ormation/questions
i

1.

Groundwater Management/SGMA in the North

Bay

9:45

Marcus Trotta, Hydrogeologist - Sonoma County Watel Agency
Marcus will discuss groundwater tnanagement effofis in the North Bay and the role of the Sustainable
Groundwater Management Act locally.

8.

10:15
Climate Ready North Bay - Phase II
Caitlin Cornwall - Sonoma Ecology Center
Caitlin will summarize for the Board tlie conclusions and recommended next steps for this NBWAf'unded ploject to provicle data-driven climate aclaption tools to resource managers in the North Bay.

g.

10:45
Sonoma County Water Agency
(CH2M)
the
will
discuss
Laura
Harnish
and
Cordel Stillman (Deputy Chief Engineer - SCWA)
planning being done by the Sonoma Clounty Water Agency to prepare and adapt to the pressures of

Climate Adaption

-

climate change,
11:10

10. Items of Interest
1

1. Items

o
o
o

fbr ncxt

ll:20

agenda

Opportunity to state support for healthy Bay freshwater flows in SWRCB process.
Roger Leventhal (Marin County) will give a final repoft on the Bothin Marsh NBWA funded
project.
Preliminary discussion on the 2018 conference.

Next Meeting Information: March 3"t,2017
Suite 200, Novato,

C^94949

-

Marin Community Foundation, 5 Hamilton Landing,

North Bay Watershed Association
Summary of the meeting of the North Bay Watershed Association (NBWA) Board of Directors

- 9:30 a.m.
Location: Novato Sanitary District, 500 Davidson St, Novato CA, 94945
Date: Friday, January 6,2OI7

ent lncluded
Agencv/Orga nization
loard Member
City of Novato
Pam Drew

Directors

Mike Healy
Paul lensen
Madolyn Agrimonti

Brant Miller

Agencv/organization
North Marin Water
District
Novato Sanita ry District
Novato Sa nita ry District

Pamela Meigs

Ross Valley Sanitary

Board Member
Jack Baker

City of Petaluma
City of San Rafael
City of Sonoma &
Sonoma Valley County

Sandeep Karkal

District

Damon Connolly

Sanitary District
County of Marin

Jack Gibson

Marin MunicipalWater

Brad Sherwood

Sonoma County Water
Agency

District
present
represented 11 of the 18 agencies signatory to the Association MOU.
Directors
Board Actions:

t.
2.
3.
4.
5.

6.
7.

Call to Order

-

Jack Gibson, Chair, called the meeting to order at 9:35 a.m.

Public Comment - no public comments.
Approval of the Agenda - The Board unanimously approved the agenda.
Approval of Previous Minutes - The Board approved the minutes of the previous meeting with two board
members abstaining from the vote,
Treasurer's Report - The Treasurer's Report was accepted as presented by Judy Kelly, NBWA Executive

Director.
Director's Report
Harmful Aleal Blooms in our North Bav Waters - Naomi Feger, of the San Francisco Regional Water Quality
Control Board presented on the presence of harmful algal blooms (HAB) in local water bodies, which can pose
significant water quality issues, The presence of HABs is increasing in California and the Bay Area, and is widely
attributed to increasing watertemperatures, high nutrient concentrations, and drought, which results in less
water and lower flows. The most prevalent HAB in freshwater are cyanobacteria (blue green algae). Some of
these cyanobacteria can produce toxins which can negatively affect the skin, liver, and nerves of humans and
wildlife. Cyanobacteria can negatively affect a variety of beneficial uses of localwater supplies including:
impacting fish, harming swimmers, leaving visual scum on water surfaces, killing or harming wildlife and pets,
and impacting irrigation, The state is currently implementing a statewide strategy to manage the effects of
HABs. The California Cyanobacteria and HAB Network (CCHAB) promotes the partnership of state, federal,
local agencies, tribes, and non-governmental organizations to mitigate these effects. The state provides
decision tree and narrative guides for posting health advisories near water bodies affected by HABs. Currently
the Regional Board is utilizing satellites to detect HABs, however current satellite programs can only detect
blooms in large bodies of water and has a significant margin of error. The Regional Board also requests that
water managers report HABs in their water bodies to (https://drinc.ca.eov/cvanohab/). Remediation methods
for the removal of cyanobacteria include the application of cyanobacteria specific algaecide, the reduction of
nutrients, the destratificaiton of the water column, and reduction of water residence time in a water body.
For more information, please visit (www.mvwaterqualitv.ca.gov/index.html).
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8,

Friends of the Petaluma River Education Proiect

-

Stephanie Bastianon, form the Friends of the Petaluma River

the NBWA Board on a completed project, partially funded by a grant from the NBWA of
520,000. The Friends of the Petaluma River seeks to celebrate the River by promoting and providing river
(FOPR), updated

access, watershed conservation, and environmental education programming, The NBWA grant was provided

to directly support the Watershed Classroom program, and to expand several components of its educational
programing services. FOPR supports local environmental education efforts providing interested teachers with
a $500 stipend to support their development of relevant curriculum, providing resources to teachers through
their website (http://www,watershedclassroom.orsl), and through the development of the Watershed Atlas
(http://www.watershedclassroom.orglwatershed-atlas/) which organizes watershed data and information
geographically, The NBWA Grant provided funds to compile data for new atlas layers, add additional layers to
the atlas, purchase and maintain water testing kits for students, and perform a replicability study to examine
the local environmental education needs. All four of these components were successfully completed. Q: Pam
Meigs asked what water quality parameters are being tested by students and why. A: Temperature,
phosphates, nitrates, salinity, etc. are being tested to show students how testing works, and what creates
conditions that determine these factors. More importantly, students learn about how these factors are
indicators of overall watershed health. Q: Where do teachers get information about watershed programing?
A: Many online sources (EPA, NOAA, etc.). However, no one website or portal compiles all of these regional
information in one place.

9.

Cleaner Waters: Sonoma Countv's Safe Medicine Disposal Program - Susan Keach (Sonoma County Water
Agency) and Jay Macedo (Sonoma County) briefly presented on the Safe Medicine Disposal Program in
Sonoma County and the corresponding Ordinance being proposed to the County Board of Supervisors. This

program aims to protect environmental quality as well as public health by providing a safe and free method
for residents to dispose of unwanted medications. ln particular, Sonoma County is currently developing an
Extended Producer Responsibility Ordinance (EPR) with would require the pharmaceutical companies that
produce medications to pay for the medicine disposal program in Sonoma County. Due to the high level of
board interest, a more detailed presentation and discussion will be arranged at a future NBWA Board Meeting.
For more information please visit (www.safemedicinqdisposal.org/).Q: Brant Miller asked what generates the
cost of the Safe Medicine Disposal Program. A: Disposal bins, outreach, hauling and disposal, administrative
costs, etc,

10, NBWA Proposed Communication Plan for 2017 - Brad Sherwood (Sonoma County Water Agency) briefly
described the five goals outlined by the NBWA Communications Plan which was collaboratively developed by
the NBWA Communication Committee. The Communications Plan is a living document which outlines strategic
communications goals and strategies to further the mission and efforts of the NBWA. Judy Kelly recommended
that the Board approve SZOOO of funds to be spent on a communication consultant to help prioritize these
goals and make preliminary recommendations about how to effectively implement these goals. The plan can
be found at (nbwatershed.orslwp-content/uploads/minutes-asendas-newsletters/Agenda 2017-01-08.pdf)
The NBWA Board unonimously approved 57000 be allocoted

for o communicotion consultant.

11, ltems of lnterest
12. ltems for the next agenda

. Groundwater lssues in the North Bay -Jay Jasperse, Sonoma County Water Agency
o Next steps for North Bay climate work - Caitlin Cornwall, Sonoma Ecology Center
Next Meeting lnformation: February 3'd,201-7 Novato City Hall
90L Sherman Ave, Novato, CA 94945 PLEASE NOTE NEW MEETING SITE
SUBMITTED BY:

Sophie Hallam-Eames
SCWA Programs Specialist I NBWA Staff
Sophie. Hallam Eames@scwa,ca,gov
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Northbay Watershed Association
Treasurer's Report
January 1 - January 31, 20'17

Revenues
Billings-Stewardship - General Benefits - 2017
NBWA 2016 Conference Revenue

185,867.99
1,500.00

Misc Revenue

Total Revenues

187,367.99

Expenses:
65,800.00

Executive Director Professional Services

Admin Professional Fees & Exoenses:
Administrative Support - SCWA
Operating Expense - General Benefit - website, etc.,
NCRCD - LandSmart for Kid, Point Blue STRAW Program
Sonoma Ecology Ctr - Climate Readiness
Marin County Flood Control- Bothin/Coyote Creek
Friends of Petaluma River - Watershed Classroom
EOA - BASMAA Trash Project
2nd Nature - Rural Road Ram Project

Total Expenses
Change this period
Fund Balance as of July 1, 2016
Fund Balance as of January 31,2017

1,938.40
1,864.07
29,951,55

19,351 .06

20,000.00

138 905.08
48,462.91

$ 171 ,644.95

_$_49J_qZi9_

February 201-7 - Director's Report
NBWA Business

¡

r

o

.

I am huppy to report that last month, on behalf of the NBWA, I was appointed to
the Advisory Committee of the San Francisco Bay Restoration Authority. Other
regional folks I know who have also been appointed include SCWA's Grant Davis
and Marin County's Roger Leventhal. A full list of the Appointees will be
available on the RA website shortly. The first of this year's quarterly Advisory
Committee meetings will be held in Oakland in late February.

loint Technical Committee met at Novato Sanitary
District. The agenda centered on two main topics: ideas about how to find help
On fanuary 2Stl'the NBWA

with the implementation tasks of the new NBWA Communication Plan flocal
NGOs were largely the focus], and the Committee had a presentation by Beth
Huning from the San Francisco f oint Venture about the data the JV holds on the
status of restoration projects around the region, For details please read the
meeting summary at nbwatershed,org/meetinginformation/.
Progress continues on our currently funded NBWA projccts: Our NBWA project
with Marin County on a sediment reuse study for Bothin Marsh has concluded
and the County will deliver a final presentation to the Board in March. The Final
Report will be posted to the NBWA website in the next few weeks. A regional
workshop is being planned for March to introduce the regional working group to
the concepts and methods developed by zua Nature for the Rural Road
Assessment project.
Advance planning: In March along with the Bothin Marsh report, the Board will
have its first discussion on desired topics and a suggested location for the 20LB
NBWA Conference and a discussion about possible NBWA comment on the State
Board's proposed actions regarding flows on the San f oaquin River.

Funding News
FROZEN: EPA's San Francisc;o Bay Water Quality Im¡rrovemcnt

liuncl.

As you have

already heard through the news, the Administration has frozen all NEW grants and
contracts at the US EPA and several other Federal agencies. While the situation is
uncertain, EPA staff expects to continue to work on, and issue, the 20!7 RFP for this
fund and will work toward a selection and allocation process to conclude this
summer -provided the freeze is lifted.

hitegrated lìegional Water Managemc.nt Pl¿ln IRWMP] Several weeks ago the region
resubmitted the Nov. 30 proposal with additional information requested by DWR,
0n fanuary 3Oth DWR requested that the budget be presented differently; work that
is now underway. This region is only the second funding area to submit a proposal.
The other is the North Coast, and they have a signed agreement already.

Once there is a signed agreement, the lead group for this regional effort,

Environmental ]ustice Coalition for Water IEJCW] will contact those who proposed
to assist with outreach to put a full working team together. The Draft Proposal was
submitted to DWR on behalf of the Bay Area Region in late October for $6.5 million.
See http://www.bairwmp.org for news and update on this funding.

Website of the Month
The Greenbelt Alliance is focused on promoting the
preservation and protection ofthe region's open space.
ßin E ÊN þË tr Â t L l/r Rc Ë
They have just completed a new assessment of the
vulnerability of our remaining open spaces concìuding-"Today,293,L00 acres of the
region's farmland and natural areas are threotened with development within the next
30 years. This is an area of aSB square miles, almost L0 times
the size of San Francísco, that could be paved over in a
generation. Of that land, 63,500 acres are at high risk,
meaning they face developmentwithin the next 10 years.
These areas are under extreme market pressure; the bright
red areas on the At Risk Map reflect dozens of proposals that
threaten the Bay Area's ranchland, farms, wildliJe hqbitat,
and wetlands, See the full report at www.greenbelt.org/atrisk-201.7

/.

Other News and Notes
Califor"nia groundwatel r"cchellge str-rdy. DWR has released a new draft report that

describes the expected challenges of moving California water into over-drafted
groundwater basins. The Water Available for Replenishment Report divides the state
into Iooks at L0 regional and at the opportunities and challenges of securing the
needed amounts of water to meet the requirernents of the state's new groundwater
legislation. A link to the full report is available here on DWR's news release. Public
comment on the Draft will be accepted until March L7th.
l7 101 lZlTwater news.odf.
www.watel'. ca. sov/news/news rel
U p corrr ing Ct¡n f'eren ce . 20 L6 Annual IEP Workshop
The Interagency Ecological Program will be holding the 20L6 Annual IEP Workshop
on April 20-22,2016 at the Lake Natoma Inn in Folsom, CA. This technical
workshop will highlight recent work on Delta Smelt, salmon, aquatic weeds and data
management. For registration and additional information on this workshop please
visit www.cvent.com/events/20 1 7-iep-annual-workshc¡p/event-summarybf9b3 4 d4BZ ae 423 49 3b 07 5 cS a9 2 de 49 2.aspx.

ITEM #I8

DISBURSEMENTS - DATED JANUARY 19, 2017
Date Prepared 1117117
The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq

1

Payable To

For

Amount

Able Tire & Brake

Tires (5) ('07 Chevy K2500-$197,'12
Compressor-$193, '05 Ford Ranger-$248) &
Tractor Tire Repair ('15 JD Skip Loader) ($tZO¡

$758.96
1,088.28

2

Ackerman, Gerald

Retiree Exp Reimb (2017 Health lns)

3

All Star Rents

Propane (32 gal) (STP)

104.05

4

Alphagraphics

Graphic Services: RW Program Maps

101 .89

5

Automation Direct

Pressure Transducers & Electrical Connectors

226.00

6

AWWA CA-NV SEC

Cross Connection Specialist Certification
Renewal (Kurfirst) (Budget $80) (5/17-4119)

7

Bakalar, Michael

Retiree Exp Reimb (2017 Health lns)

I

Bank of Marin

Bank of Marin Loan Principal & lnterest (Pymt
63 of 240)

80.00
547.80

46,066.67

I

9

Bay Alarm

Quarterly Fire Alarm Monitoring Fee

338.1

10

Betette, Bob

Novato "Toilet Rebate" Program

200.00

11

Bino, Gene

Retiree Exp Reimb (2017 Health lns)

12

Borges & Mahoney

Annual Maintenance on Chlorine Regulators,
lnjectors & Analyzers

13

Bradbery, Ronald

14

59.88

3,002.30

Retiree Exp Reimb (2017 Health lns)

846.48

Cafeteria Plan: Uninsured Medical
Reimbursement

460.75

'15

CDW-Government

Battery Back-ups for STP PLC

318.91

16

Clipper Direct

Feb Commuter Benefit Program (2)

216.00

17

Cortez, Zoe

Novato "Toilet Rebate" Program

200.00

18

Derby, Richard

Retiree Exp Reimb (2017 Health lns)

19

Diggs, James

Retiree Exp Reimb (January Health lns)

*Prepaid
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1,088.28
356.39

Disbursements - Dated January 19,2017

Seq

Amount

Payable To

For

20

Environmental Express

Standards (Lab)

21

Eyler, John

Retiree Exp Reimb (2017 Health lns)

1,088.28

22

Ferguson Waten¡rorks

Elbows (8), Box Lids (2) ($1SZ¡, Box Cover (2)
($2tt¡, Service Saddle ($202), Coupling (6),
Hymax Adaptor ($8OO¡ & Nipples (8)

1,447.95

Retiree Exp Reimb (2017 Health lns)

1,088.28

Leased Lines

1,566.56
1,645.32

197.40

23

Fritz, James

24

Frontier Com

25

Golden Gate Petroleum

Gas ($1 .32lgal) & Diesel ($2.35/gal)

26

Grainger

Spare Pressure Transducer ($496), Crescent
Wrench, Cloth Roll Kit ($74) & Door Closer for
Electrical/Mechanical Office ($57)

638.1

m

unications

1

27

Hach

Ampule Kits (2) (STP)

470.13

28

Hale, Larry

Retiree Exp Reimb (2017 Health lns)

547.80

29

lnterstate Battery

Battery Pack for Fluke Power Meter & Battery
for Power Quality Analyzer ($53)

102.31

30

Johnstone, Daniel

31

Retiree Exp Reimb (2017 Health lns)

1,088.28

Cafeteria Plan: Uninsured Medical
Reimbursement

60.99
50.00

32

Kenney, Frank

Novato "Washer Rebate" Program

33

Kessler, Sue

Retiree Exp Reimb (January Health lns)

304.1 6

34

La Duke, Gary

Refund Overpayment on Closed Account

196.91

35

Lincoln Life

Deferred Compensation PPE 1115117

36

208.33

Childcare Reimbursement

37

Maltby Electric

Conduit Couplings (4)

38

Marin County Ford

Fan Shroud ('08 F350) ($172), & Diagnose &
Repair Low Temp - Replacement Thermostat

39

40

*Prepaid

McAghon, Andrew

McLellan, WK

14,755.87

51.06

909.01

Lawn-Be-Gone Mulching Program (Balance
Remaining on Contract $0)

1,144.00

Compaction Testing (4 Locations)

1,623.29
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Disbursements - Dated January 19,2017

Seq

Amou nt

Pavable To

For

41

Moore, Doug

Retiree Exp Reimb (January Health lns)

42

Moretti, Linda

Retiree Exp Reimb (2017 Health lns)

43

Mountain Cascade

Prog Pymt#1: RW Expansion Central Service
Area Phase B (Balance Remaining on Contract
$3,405,500)

927.54
59.88

108,983.05
308.62

44

MSC lndustrial Supply

Peristaltic Pumps (STP) (2)

45

Nationwide Retirement Solution

Deferred Compensation PPE 1115117

1,580.00

46

Nelson, John O.

Retiree Exp Reimb (2017 Health lns)

1,088.28

47

North Marin Auto Parts

Tire Cement & Cleaner, Oil for Auto Shop
Compressor, 3/8" Self Locking Nuts (50),
Engine Degreaser (16 oz), Diesel Engine Fluid
(1 gal), Hydraulic Oil Filter, Hydraulic Oil (1Ogal)
($80¡, Wiper Blades (4) ($80), Motor Oil (3 qts),
16 Gage Auto Wire (100'), Turn Signal Bulbs
(10) & Primer (10-12o2 cans) ($81)

390.49

Mig Welder Gas ($71) & December Cylinder
Rental ($1S0¡

206.69

Wood Post ($52), Water Stop Cement (40 lbs),
Caulk (4) ($57), Lumber, Mason Mix (160 lbs) &
Concrete (5 sacks) ($195)

429.32
438.29

48

49

North Bay Gas

Novato Builders Supply

50

Novato Disposal Service

December Trash Removal

51

Ondricek, Brad & Amy

Refund Overpayment on Closed Account

52

PG&E

Power: Bldgs/Yard ($4,195), Rectifier Controls
($5+Z¡, Pumping ($16,351), Treatment ($114),
& other ($64)

53

.Prepaid

Pini Hardware

Drill Bit (3), Tank Sprayers, Pail & Eyebolt ($62¡,
Screw Extractor Set, Screws, Flex Tubing,
Outlet Cover, Spray Paint (4-12o2 cans), GFCI
Outlet, PVC Fittings, PVC Union & Check Valve
($42¡, Plumbing Supplies (STP) ($122),
Screwdriver, Hand Sanitizer, Cap Hose, Hose
Washer, Lube Spray, Glue, PVC Pipe Nipples &
Washers, Conduit, Utility Knife, Elbows, 2" PVC
Elbow & Primer
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90.92

21,270.29

437.38

Disbursements - Dated January 19,2017

Seq
54

55

Amount

Payable To

For

Randall Bros. Automotive

Smog Test ('10 F150,'08 Chevy Colorado,'05
Ford Ranget,'07 Chevy K2500 & '03 Dodge
Dakota)

Reed, Corey

225.00

Exp Reimb: Survey Class ($2AZ¡, Text Book
($2SO¡ & Field Book

56

Reliable Hardware & Steel

545.93

Tie Down Chain (100') ($aZZ¡ & Sanding Discs
(6)

427.92

57

Schwarze, Charles

Novato "Cash for Grass" Rebate Program

400.00

58

Smalley, Gayle

Retiree Exp Reimb (2017 Health lns)

547.80

59

Sonosky, Norma

Retiree Exp Reimb (2017 Health lns)

846.48

60

Stafford, Vernon

Retiree Exp Reimb (January Health lns)

304.1 6

61

Staples Advantage

Copy Paper (600-Letter Size Sheet), Labels
(300) & Binders (5)

284.00

T4 Renewal Certification (Jennison) (Budget
$110) (6t17-6t20)

105.00

62

State Water Resources Control

Cafeteria Plan: Uninsured Medical
Reimbursement

63

76.89
654.89

64

TelePacific Com munications

December Telephone Charges

65

Township Building Services

Decem ber Janitorial Services

66

Upchurch, Robert

Novato "Washer Rebate" Program

67

USA BlueBook

Dispensers (9) ($220) (STP) & Sewage Pump
Check Valves (2)

1,822.84
50.00

Securities

405.88

6B

US Bank

December Safekeeping Fee-Treasury

69

Vasconcellos, Joan

Retiree Exp Reimb (2017 Health lns)

547.80

70

Velloza, May

Retiree Exp Reimb (2017 Health lns)

412.92

71

VWR lnternational

Standards & Sulfate ($60) (Lab)

72

Wilson Bohannan

Brass Padlocks (50)

*Prepaid
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124.50

92.10
419.68

Disbursements - Dated January 19,2017

Seq
73

Amount

Pavable To

For

Wilson, Roena

Retiree Exp Reimb (2017 Health lns)
TOTAL DISBURSEMENTS

412.92

T25016T5

The foregoing payroll and accounts payable vouchers totaling $230,162.33 are hereby approved and
authorized for payment.

{

er

årc
Date

Ut,
General Manager

*Prepaid

¡?

/7
Date
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Disbursements - Dated January 19,2017

DISBURSEMENTS . DATED JANUARY 26, 2017
Date Prepared 1124117

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code. beinq a part of the California Water District Law:

P/R.
EFT*
EFT*
EFT*

Net Payroll PPE 1115117 PPE & Final Paycheck
(Matt Lucchesi)

Employees

$132,425.96

Federal & FICA Taxes PPE 1115/17 & Final
Paycheck (Matt Lucchesi)

60,366.79

State Taxes & SDI PPE 1115/17 & Final
Paycheck (Matt Lucchesi)

10,829.66

CaIPERS

Pension Contribution PPE 1115117

35,040.85

ACWA

Annual Agency Dues (DeGabriele) (Budget
$17,500) (1117-12117)

19,710.00

US Bank

State of California

2

Allied Electronics

lnstrumentation Signal Wire (1,000')

3

Alpha Analytical Labs

Lab Testing

4

Asbury Environmental Services

Used Oil Recycling (100 gal)

5

AT&T

Leased Line

6

Automation Direct

AMI Proiect Circuit Breakers & Wire Duct

7

Bennett Trenchless Engineers

Prog Payment #9: RW Expansion Project Hwy
101 Crossing (Balance Remaining on Contract
fi17 ,710)

2,969.28

Nut Driver Set, Bolts, Washers, Nuts & 2" PVC
Elbow ($12)

24.25

B
9

10
11

Building Supply Center

Calif Board of Equalization

Clark, Robert E.

Comcast

13
*Prepaid

48.00

Environmental Resource

Assoc

120.00
65.88

State Sales & Use Tax-Filing Period: JanuaryDecember 2016

148.50

10,354.00

Exp Reimb: CWEA Collection System Specialty
Workshop

1

January lnternet Connection

151.12

Cafeteria Plan: Uninsured Medical
Reimbursement

12

670.11

Annual Performance Testing Study (Lab)

Page 1 of

3

10.00

20.00
302.82

Disbursements - Dated January 26,2017

14

Evoqua Water

15

Grainger

16

Amount

For

Pavable To

Seo

Technologies

HUB lnternational lnsurance

Service on Deionization System (Lab)
Hose Clamps (20) (46), Batteries (228) (AAA,
AA & 9 volt) ($91), 4" Pipe lnsulation (8) ($127),
Mechanics Gloves (2) (STP), 36" Floor
Squeegees (4) (STP) ($2ZO¡, High Pressure
Spray Gun ('13 Vac Trailer) ($76), High
Pressure Spray Nozzles & Extension Wands (2)
('13 Vac Trailer) ($200¡ & Transfer Punch Set
($293) (Auto ShoP)

1,065.73
107.40

Holiday Party lnsurance

Cafeteria Plan: Uninsured Medical
Reimbursement

17

359.80

40.00

1B

Marinscope

Display Ad: NMWD Board Vacancy

105.00

19

Marin County Recorder

November Official Record Copy (3)

28.00

20

MSI Litho

Printing #10 Envelopes (10,000)

764.51

21

Pace Supply

3" Couplings (3) ($gO0) & Corp Stops (16)
($6+t ¡

947.61

22
23
24

NMWD Petty Cash

Lunch Meetings ($45) (Mclntyre), Safety Snacks
($42) & Calendar ($8)

Scheller Construction

Replace Downey Control Building Roof

3,300.00

SRT Consultants

Prog Pymt#3: Stafford Lake Watershed Sanitary
Survey (Balance Remaining on Contract
$30,260)

1,675.00

25

Stericycle Transportation Svcs

Hazardous Waste Disposal for WQ Lab

26

S & Z Construction

Refund Excess Advance for Construction Over
Actual Job Cost (499 Via Del Plano)

27

28

*Prepaid

94.85

Univar

VWR lnternational

294.50

45 30

Sodium Hypochlorite (6 drums) (STP) (Less
Credit of $440 Received for Returning 11
Drums)

739.42

Reagents & Sulfuric Acid ($6a) (Lab) (1 gal)

119.67
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Disbursements - Dated January 26,2017

29

Amount

Pavable To

For

Young, Katie

Exp Reimb: Mileage & Bridge Tollfor NeoGov
Training in Oakland & Notary Filing Fees

Seo

Vision Reimbursement
TOTAL DISBURSEMENTS

30

92.23
20.00
--$'2T2756.27

The foregoing payroll and accounts payable vouchers totaling $282,156.24 are hereby approved and
authorized for payment.

I

z

Auditor-Controller

z zatî
General Manage

*Prepaid

Date
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Disbursements - Dated January 26,2017

DISBIJRSEMENTS - DATED FEBRUARY 2, 2017
Date Prepared

1131117

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq

Amount

Pavable To

For

I

Allen, Ryan

Novato "Toilet Rebate" Program

2

Alpha Analytical Labs

Lab Testing

3

American Family Life lns

January Employer Accident, Disability & Cancer
lnsurance

4

Avon, Ellen

Novato "Washer Rebate" Program

5

Bender, Matthew

Annual Govt Codes (2017) (Budget $1 ,000)
(1117-12117) & Water Supplemental (2017)

6

Bennett Trenchless

Engineers

I
9

Bold & Polisner

California Water Service

CaIPERS

18.00

3,764.59
50.00

1,027 .61

Progress Pymt#10: RW Expansion Project Hwy
101 Crossing (Balance Remaining on Contract
$7

7

100.00

9,922.50

'787)

December Professional Services: Athedon Tank
Recoat ($180), Board Vacancy ($252), Civil
Grand Jury ($147), Conflict of lnterest ($1+Z¡,
Consult Agreement Language ($3ZA¡, FPPC
Filings ($104¡, Marin Country Club RW ($2Za¡,
Potter Valley Relicensing ($3Za¡ & RW Central
($63) & Misc ($63)
November-December Water Services (Occf)
(o.M.)
Health lnsurance Premium (Employees
$45,680, Retirees $10,521 & Employee
Contribution $1 1 ,921)

2,049.24

144.82

68,121 .80

10

CDW-Government

Battery Backups for Olema P/S

103.12

11

CelAnalytical

Lab Testing

375.00

12

Core Utilities

Consulting Services: December lT Support
($5,000), Programming for New PLC ($1,600),
SCADAA/Vonderware Clean-up ($2, 350), PRTP
Pump ($6ZS¡, Resolved Communication lssues
@ lndian Hills P/S ($1 , t SO¡ & lntegrate AMI with
Core Billing ($8ZS¡

*Prepaid
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11,600.00

Disbursements - Dated February 2,2017

Seo

Amount

Pavable To

For

13

Corrpro Companies

FinalAEEP Cathodic Protection lnspection

14

Covello Group

Progress Pymt#5: RW Expansion Project
Central Service Area (Balance Remaining on
Contract $907,844)

15

16

Test

5,600.00

60,013.56

California Sanitation Risk
Management

2017 Oceana Marin Liability lnsurance (Budget
$2,000) (12131 I 16-12131 I 17)

1

Cummings Trucking

Rock ($3,229) (83 yds) & Sand ($1 ,755) (32
vds)

4,984.73

Cafeteria Plan: Uninsured Medical
Reimbursement

17

,903.15

30.00

1B

Environmental Express

Standards (Lab)

215.52

l9

Fastenal

Gloves (400) ($74), Rake & Shovels (4) ($96)

197.58

20

Ferguson Waterworks

Vise Jaw ($2OS¡, Screws & Washers (10)

314.51

21

Fisher Scientific

Buffered Dilution Water (Lab)

121.33

22

Golden Gate Petroleum

Gas ($2.37lgal) & Diesel ($2.47lgal)

23

Grainger

DigitalVoltmeter (Maint Shop) ($3tZ¡, Tri Fold
Saw Blades, Combination Wrench & Knee
Boards (2) ($49)

418.06
114.80

24

Home Depot

5' Step Ladder (Warehouse)

25

lnterstate Battery

Battery for Power Quality Analyzer

26

JW Mobile

Check VGTAcuator ('09 Peterbilt)

Cafeteria Plan: Uninsured Medical
Reimbursement

27

28

Khabbaz, Shoudry

29

1,687.78

53.36
450.00

5.00

Novato "Toilet Rebate" UHET Program

150.00

Childcare Reimbursement

624.99

30

Mutual of Omaha

February Group Life lnsurance Premium

889.57

31

Novato Chamber of Commerce

2017 Employee Labor Law Posters (3)

152.99

32

Novato Police Dept

Telephone Answering Service (Nov-Jan)

600.00

33

NSI Solutions

QC Sample (Lab)

.Prepaid
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49.25

Disbursements - Dated February 2,2017

Seo
34

35

36

Amount

Pavable To

For

Office Depot

Quarterly Office Supply Order: Classification
Folders (40) ($163), Laundry Detergent (3-95 oz
boxes) ($100¡, Pens (284) ($20e¡, Sharpies
(108) ($142), Pads (60) ($42), Labels (4,750)
($0t ¡, Canned Air (2), Tamper-Evident Deposit
Bags (100) ($35), Gold Certificate Seals (100),
Noise Canceling Headphones (Clark) ($S+¡,
Magnetic Sheets (5) & Pressboard Folders
WFasteners (25) ($91)

Pace Supply

Parkinson Accounting Systems

3/4" Connection Rings (150) ($399) & 1" Tube
Nuts (3)

December Professional Services: lnstalled
lnterim Release

1,302.50

434.47

97.50

37

Peterson, Neil

Novato "Toilet Rebate" Program

100.00

3B

Point Reyes Light

Display Ad; NMWD Board Vacancy

211.50

39

Point Reyes Prop Mgmt Assn

January HOA Fee (25 Giacomini Rd)
Cafeteria Plan: Uninsured Medical
Reimbursement

40

75.05

220.00

41

Shirrell Consulting Services

December Dental Expense

7,524.31

42

Sonoma County Water Agency

December Contract Water

452,518.09

43

Sonoma Boot

Safety Boots (Manzoni)

44

Stair, Carol

Refund Overpayment on Closed Account

45

Stompe, Brad

Exp Reimb: Collection System Workshop ($1 t O¡
& Safety Snacks ($28)

137.52
134.52

151 .19

46

Streakwave Wireless

PLC Radio (lndian Hills P/S)

47

Tamagno Green Products

Sludge Removal (STP) (53 yds)

4B

U.S. Bank

iPad WiFi Switches (2) ($230), PLC Radios
($+eZ¡ (2), Phone Upgrades (Mclntyre & Spare)
($+tO¡, Card Reader ($39), Marin lJ-Notice of
Vacancy for NMWD Board ($Oe¡, Welding
Gloves ($30) (Watkins), Business Lunch ($40)
(DeGabriele), Wireless Mouse ($36) (Ladd),
Cake for Rodoni's Last Day ($20¡, BIT & Air
Brake Class ($4OO¡ (Watkins), Paint the Town
Red (Bentley) ($100)

50.61

1,325.00

1,765.83
*Prepaid
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Seo

Amount

Pavable To

For

49

US Postal Service

Meter Postage

1,000.00

50

Utiliworks Consulting

Prog Pymt#10: Automated Meter lnformation
Project (Balance Remaining on Contract
$71,323)

9,189.51

51

Verizon Wireless

January CIMIS Station Data Transfer Fee

61.13

52

Watkins, Jeff

Exp Reimb: Class A Driver's License Fee

73.00

53

White & Prescott

Prog Payment#12: Crest Pump Station Site
Plan (Balance Remaining on Contract $11,720)

Young, Katie

54

Exp Reimb: Coffee for Architect Meeting
TOTAL DISBURSEMENTS

3,160.00
31.90
$655,416.49

The foregoing payroll and accounts payable vouchers totaling $655,416.49 are hereby approved and
authorized for payment.

lr t1
r-Controller

>ÆN

i^"ffr^L

ral Manager

*Prepaid

Date

Date
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MEMORANDUM

To:

Board of Directors

From

David L. Bentley, Auditor-Controller

Subj:

I

February 3,2017

ncrease in Directors' Compensation

t:\ac\word\directors\comp incr 201 7.docx

RECOMMENDED AGTION: None - lnformation Only
FINANCIAL IMPACT: $1,000 Annually

ln

accordance with Ordinance No. 27 pertaining

to

Director's Compensation, said

compensation amount shall be escalated annually on each January 1st based upon the change
in the San Francisco BayArea Consumer Price lndexforthe prior 12 month period, but by no
greater than 5% per year, pursuant to California Water Code section 20200 et seq. The change
in the SF BayArea CPI in2016 was 3.53%. Therefore, effective January 1,2017, each director

shall receive compensation of two hundred and nineteen dollars ($2tO¡ perdayforeach day's
attendance at meetings of the Board, or for each day's service rendered as a director with prior
approval of the Board.
Director's compensation for the five-member Board is budgeted at $33,000 annually. A
3.53% increase will add approximately $1,000 in cost to the District annually.

MEMORANDUM
February 3,2017

To:

Board of Directors

From

David L. Bentley, Auditor-Controller

Subj:

Service Charge AnalYsis

t:\ac\word\memo\1 7\b¡monthly seruice charge anaìysis 1 7.docx

RECOMMENDED AGTION: lnformation
FINANCIAL IMPACT: None at This Time

The Service Charge covers fixed costs for debt service, billing and accounting, meter
reading, and a portion of the cost to maintain and replace the service line to the customer water
meter. Debt service pays for infrastructure which enables water delivery on-demand 24 hours
per day, 7 days per week - such as Stafford Water Treatment Plant, pump stations, storage
tanks and distribution pipelines. Annually the District updates its analysis of the costs that
of District
comprise the charge, which is $30 bimonthly fiust under 50P per day) for the 73%
customers who are served with a 5/8" meter'

The Novato 5/8" Bimonthly Service Charge was increased from $25 to $30 on June 1,
as
2013. The District's bimonthly cost of a 5/8" service last fiscal year (FY16) was $34.00,
to
shown on the attached analysis. Thus, the $30 charge falls 13% shy of the amount required
fully recover the fixed cost associated with the service charge.
While many customers are under the impression that the Service Charge is for meter

reading only, in fact meter reading comprises only a minor component of the charge. ln
summary, the cost components of the Service Charge, in percentage terms, are aS follows:

Cost
Service
Accounting

CaPital RePlacement
Debt
Billing &

45%
31%
18%

Meter Reading/Maintenance 6%
100%

Finally, while this analysis shows that the Bimonthly Service Charge ($30) for a 5/8"
meter is 13% below actual cost, the Bimonthly Service Charge revenue generated on 1" and
No
larger meters exceeds the calculated cost and partially offsets the loss on the 5/8" meters.
increase in the Bimonthly Service Charge is recommended at this time'

No¡th Marin Water

District
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NOVatO SefViCe Chafge AnalySiS

rr\âc\excet\rafe analysis\2o17\lnovato

soNice charse analysis.xlsxlminchs 123116

Annual Cost of Providing a Meter and Rendering a Bill
as oî 12131116

Active Meters 12131116

=

20,Q36

1-lnch Fire

5/8-lnch Sprinkler

Service Service

I Cost

lnstallation Labor & Vehicle Charges
Backfill, Blacktop & Sand
2
Copper Pipe (30')
Water Meter
2
Angle Meter Stop
2
Corporation Stop
Anode (12 lb.)
2
Service Saddle (6")
Fiberlite Meter Box Lid
Meter Box

Corporation Stop Adapter

2

Meter Spud

Grounding Clamp

2

Total Capital Cost

capital cost Amortization
Annual

3

.'1

.1

.1

$4,W.U $4,52?.eo

s4,5n.90

o $gz.+z $99.27

$99.27

5

Debt Service
Billing and Accounting (net)

$1,299,093
269,407
263,289
174,947
156,557

7

I

General & Administrative
Customer Service Expense
Meter Reading
Meter Maintenance
Stationary & Supplies

Uncollectible Accounts
Office Equipment Expense
Collection Agency Fees
e
Distributed to West Marin
Field Collection Expense (net)
Total Annual Expense

100,402
58,903

15,382
23,091

1,948
1o

(16,e5e)
(54,063)

$2,291,997 / 20,s36

=

TotalAnnualCost per

$111.61 $111.61
Meter $204.02 $210.88

Bimonthly Cost (Annual Cost / 6)
Current Bimonthly Charge
Bimonthly Contribution to System Repair and Replacement
1

I $2,901 I $2,901 I
971.45 971.45 971.45
129.89 129.89 129.89
74.22 194.92 194.92
54.69 54.69 54.69
50.36 50.36 50.36
60.35 60.35 60.35
52.87 52.87 52.87
27.32 45.12 45.12
25.12 31.19 31.19
20.83 20.83 20.83
10.00 11.09 11.09
3.94
3.94 3.94

$2,901

1

1-lnch
Service

$35.15
$34.00
.00)

15)

$111.61
$210.88
$35.15
$60.00
$24.85

Average cost of last 5 years' ¡nstallat¡ons.
Same 1" size is used for all three serv¡ces shown.
3 lncludes 8.5% sales tax & 15olo material handling charge.
4 Annual capital cost amortizat¡on (capital recovery) is based upon estimated materials l¡fe of 50 years (except thê meter which is amort¡zed over 20 years)
and assumes, in accordance with the Federal government's directive on d¡scount rates spec¡fied ¡n OMB C¡rcular No. A-94 (revised November 2015), a
nominal interest rate of 3,5% and an inflation rate oi 2.0%.
5 Based on costs reported ¡n the Aud¡ted FY2016 financial statement.
6 Debt service ¡ncludes Pr¡nc¡pal & lnterest for the STP SRF Loan, EDA Drought Loan and AEEP Bank of Mar¡n Loan less MMWD $245,000 AEEP
Cap¡tal Contribution
7 B¡lling and Accounting amount shown ìs net of rìew account charge revenue.
I G&A is 37% of labor expense.
9 Billing & Accounting expense is allocated to Recycled Water and West Mar¡n customers based on the number of act¡ve accounts.
10 F¡eld Collect¡on Expense amount shown is net of account lurn-on charge revenue.
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MEMORANDUM

To:

Board of

Directors

February 3,2017

From: Nancy Williamson, Senior Accountant

Subj:

lnformation

- FY17 2nd Quarter Labor Cost Repod

t:\ac\word\memo\1 7\1 "t qtr labor cost rpt.doc

REGOMMENDEDAGTION: lnformationOnly
FINANCIAL

IMPACT:

None

Total labor cost increased $102,752

(2.3o/o)1

from the prior year same period. Attached in

graphical format is a five-year comparative summary of total labor cost (Attachment A), overtime
cost (Attachment B) and temporary employee cost (Attachment C) expended during the 1't half of
each fiscal year. Also attached is a summary of total labor cost vs. budget (Attachment D), which
shows that labor cost came in 6.4% under budget for the fiscal year{o-date, due primarily to the
vacant Chief Engineer, Pipe Worker and EM Tech Apprentice 1 positions.

Department
Administration
Engineering
Operations/Maint
Construction/Maint
Net lncrease/(Decrease)

lncrease / (Decrease) in
Labor Cost vs prior FY
$74,665
$18,033
($10,824)
$20 878
9102,752

ot
fo

Ghangel
7.60/o
2.9o/o

(0.8%)
3.0%
2.3%

Comment on Change from Prior Year

Administration: Labor Cost increased $74,665, or

7.60/o.

The increase is primarily due to the

7

step/spot adjustment increases and the 2.60/o labor cost increase effective October 1 of 2016.

Engineering.'Labor Cost increased $18,033, or

2.9o/o.

The increase is primarily due to the

aforesaid 2.60/o labor cost increase.

OperationslMaintenance: Labor Cost decreased $10,824, or 0.8%. The decrease was primarily
due the retirement of Vernon Stafford on December 31,2015 and the resignation of Mike Baccei

on May 15,2016. The decrease was offset by the addition of David Ladd to

the

lposition on October 19,2015, Roy Foster

and

Operations/Maintenance Program Assistant

Benjamin Steele to the Assistant Distribution/TP Operator positions on February 16, 2016,8 step
increases, and the 2.60/o labor cost increase.

Construction/Maintenance:Labor Cost increased $20,878, or 3.0%. The increase was due to the
addition of laborers Nicholas Barrilleaux on September 1,2015 and Kyle Bergstrom on January 11,
2016 to the crew, 7 step-increases and the 2.60/o labor cost increase.
1 Labor cost for FYTD1ô was adjusted from $3,497,ô99 to $3,736,977 to correct for erroneous number of sick leave days used when calculating thê FY16 overhead rate (error was
corrected in November 201 5).
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Total Labor Cost
NMWD Fiscal Year through December
nson
5 Year Com

s4,500,000
s3,839,730
S4,ooo,ooo
s3,736,977

s3,318,688

53,4]i9,402

53,425,295

S3,soo,ooo
5 Year Ave
Rate

S3,ooo,ooo

s2,500,000

ops/Ma int

3.\%

Const/Maint

4.8%

Admin

3.O%
.7%

Engi neeri ng

s2,000,000

Total

3.0%

s1,500,000
s1,000,000
S5oo,ooo

so

Jul

t2 - Dec 12

Jul 13- Dec 13

Jul 14 - Dec 14

Jul 15 - Dec 15

Jul 16 - Dec 16

r Ops/Maint
r const/Ma¡nt
I Admin
r Eng

5!,217,622

5]-,246,1]09

s!,225,674

5]-,432,s67

5]-,421,743

S569,736

s669,085

s668,833

s700,290

Stzt,ßs

s915,597

S885,100

s860,057

S984,820

S1,059,485

s615,733

s625,002

S664,838

s619,301

5637,334

r

s3,318,688

53,425,295

53,4!9,402

53,736,977

S3,839,730

Total

r Ops/Maint r Const/Maint r Admin r Eng I

ATTACHMENT A

Total

t\f¡nance\hrsrptwl 7 I st qtr lâbor cost report\ot $ chart

1t13117

Overtime Cost
NMWD Fiscal Year through December
5 Year Com anson

s120,000
s108,697
5102,073
s100,000
S88,s1s
584,O24

Ssz,rgs
s80,000

s6o,ooo

s40,000

s20,ooo

so

r
r

Jul 12 - Dec 12

Jul 13- Dec 13

Jul 14 - Dec 14

Jul 15 - Dec 15

Jul 16 - Dec 16

Ops/Maint

S+r,ezq

Sso,so:

541,993

Sso,soo

s45,958

Const/Maint

Szz,ztg

s26,169

íqt,qsg

547,979

527,547

s9,422

Si.1,543

s8,268

Sro,o74

s8,633

ss61

so

S+,sss

s84

5o

s84,O24

s88,515

itoz,o73

s108,697

s82,138

rAdmin

r Eng
I Total

r Ops/Maint r Const/Maint r Admin r Eng I

ATTACHMENT B

Total

tifinanæ\hrsrpt\FY1 7 1 stqtrlabor æst report\têmp $ chart.xls
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Temporary Employee Cost
NMWD Fiscal Year through December
5 Year Comparison

Stoo,ooo

593,282

I

sgo,ooo
sSo,ooo

s7o,o00
$6o,8go

I

s60,ooo

I

546,622
S5o,ooo

s4o,oo0

Lrl

s30,000
S24,3sg

I

J

s2o,ooo
s10,000
so

I
r
r

Ops/Maint
Const/Maint
Admin

r Eng
I Total

LI

Jul 12 - Dec 12

Jul 1-3- Dec 13

So

s9,417

S5,i.20

Sr9,6s4

fl
Jul

Jul 15 - Dec 15

Jul 16 - Dec 16

57,136

53!,4!6

Sr2,z9B

514,393

525,982

512,798

1-4

- Dec 14

s6,536

513,447

519,257

s11,o10

5!2,976

5t2,702

s4,105

Szo,toq

s24,875

s8,071

s24,358

5qø,azz

s6o,89o

593,282

546,L43

I Ops/Maint r Const/Maint t Admin r Eng r Total

ATTACHMENT C

546,r43

t\finance\hrsrpt\labor æst compared to budget fy'l 7\salary chârt.xls
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Total Labor Cost vs. Budget
NMWD Fiscal Year through December

S+,soo,ooo

s4,100,000

S4,ooo,ooo

I

Labor Cost Thru

I

Labor Budget Thru

S3,839,730

t2/31/t6

t2/3t/t6

53,500,000

s3,000,000

s2,5oo,ooo

s2,000,000
s1,524,000

5t,421,743
S1,5oo,ooo

S1,059,485 S1,o62,ooo
Sl,ooo,ooo

5721,:$8

$786,000

5637,334

S728,ooo

s500,000

so

Administration

ATTACHMENT D

Constr/Maint

Engineering

Ops/Maint

Total

MEMORANDUM

February 3,2017

To.

Board of Directors

From

Dianne Landeros, Accounting/HR Supervisor

Subj:

Annual Sick Leave Buy-Back
t:\ac\word\personnel\sl\sick leave buyback

20'1

6.docx

REGOMMENDED ACTION: lnfo¡'mation Only

FINANCIAL IMPACT: $18,945 in 2016
Employees accrue one day of sick leave each month. ln 1970 the District adopted a
policy to recognize employees who use sick leave prudently by allowing them to annually sell
back unused sick leave in excess of g0 days at 50% of their pay rate. This buy-back policy

provides an incentive for employees to use their sick leave benefit judiciously, and rewards
those who do so, while simultaneously reducing the District's accrued sick leave liability.

On November 30, 2016 thirteen employees had accrued sick leave in excess of 90 days^
Five chose to retain their accrued sick leave with the plan to convert it to additional service
credit at retirement. Eight elected to convert their eligible sick leave to cash, at a District cost of
$18,945.

rel\personnel\sk lv\lsl buyback.xlslsl buyback

NORTH MARIN WATER DISTRICT
Cosf Of Annual Sick Leave Buy-back Benefit

.:tßt2016

District policy allows buy-back of accrued sick leave in excess of g0 days @ 5)o/o of value.

Paid for
Calendar
Year
989
I 990
r

199'1

1992
1

993

1994
995
I 996
1997
1 998
1 999
1

Gross
(Base)
Pay

$16,221
$16,821

$14,517

0.48o/o

$9,451

$91 0

$10,361

0.32o/o

$786
$846
$1,040
$1,164
$1,201
$1 ,910

$8,845
$8,859
$11,122
$12,543
912,706
$14,728

0.27o/o

$2,443

$17,143

0.33%
0.36%
0.39%

$1,588
$1,588
$1,816
$726

$1 2,1

$8,059
$8,013

$1 1,505

$12,818
$14,700
$1 0,575
$12,006
$16,214
$13,606
910,472
$15,978

2013
2014
2015
2016
Average:

Cosú
$13,897

$1,613
$1,434
$1,222

2002

2011
2012

=

of

Overheaded
Payroll l
0.54%

0A7%
0.51%
0.54%

2003

2010

To

Overheaded

$1,269

$10,081

2005
2006
2007
2008
2009

FICA, W.C.
& Unemp
lns 1

$12,628
$11,068
910,772
$11,909
$13,726
$14,608
$15,387
$13,295

2000
2001

2004

+

$'1'1,37e

$1 6,1

55

$14,071
$19,402
$18,931

$15,843

917,416
913,217

$1,261

91,270

91,464
$1,581

$731
$1 ,1 55

$1,037
$1,006
$2,166
$1,614

$12,328
912,042

0.460/o

$13,373
$15,307

0.42o/o

BB.5
1

13.8

14
13
12
12
12
14
16
14

$95.51

$97.84
$1 15.52

11

$114.88
$1 r 6.95
$107 07
$104.76
$103.69
$111.20

B

$1 19.93

8
10
12

$118.51

11

I
11

$122.16
$130.78
$134.57
$166.46
$150.63
$184.29
$173.62

63

0.23o/o

66.0

0.24%

78.3
95.8

I
I

69.5
61.6

6

9206.22

5

$181 .81

33

0.27%
0.27%

$1 7,1

$17J92

$1,529
350

'14,566

1

0.26%
0.32%
0.34%

145.5
126.0
104.2
116.4
130.9
151.5
160.6
140.0
93.2
73.8
74.8
91.0
95.9
94.4

Employees Cosfper
Pafticipating

$13,594
$18,030
$14,332
$11,203

$15,077
$21,568
$20,545
$17,259
$18,945

$1 ,416

0.40o/o

Days
Purchased

0.31o/o
0.24o/o
0.17o/o

0.23o/o
0.31o/o

0.30%
0.24%

0.26%
0

' Tax rates and payroll amounts used are from December of each respecttve year
Workers' comp rate used is average rate ¡n effect.

6

I

84.5
83.9
64.4
85.7
79.9

6

68.9

7

72.9

B

B

I

7

$'188.30

$202.68
$204.96
$234.22
$251.55
$257.13
$250.46
$259.88

L2/30/1,6

t:\ac\excel\personnel\sk

Annual Sick Leave Buy-Back
Number of Employees Farticipating

18

1b

1-4

12

10

8

6

4

2

0

lv\[sl buyback.xisjsl buyback

MEMORANDUM
To:

Board of Directors

From

Nancy Williamson, Senior Accountant

Subj:

lnformation

February 3,2017

- Ëquipment lnventory Summary

t:\finance\assêtsu016 asset results.doc

RECOMMENDED ACTION

lnformation Only

FINANCIAL IMPAGT:

$ 27,622 Reduction in Capital Equipment Assets
0 "Book Loss" on Disposition of Equipment
$

As part of the District's internal control, the accounting staff periodically conducts an
inventory of the District's 262 pieces of capitalized equipment. The minimum threshold for
capitalizing equipment was increased to $5,000 in2Q12. The 2016 inventory of equipment is
now complete.

The inventory revealed that
purchase cost of the

I

I

pieces of equipment had been disposed of in 2016. The

items was $19,161. ln addition, there are

4lT items that have

been

removed from service and are scheduled to be recycled soon. The cost of these 4 items was

$8,461. The loss of the 13 items results in a total reduction of $27,622 in Capital Equipment
Assets. This compares to 2015's $65,800 in discarded equipment.
All equipment items that were disposed of were fully depreciated and had $0 book value
(book value is original cost less accumulated depreciation), so there is no gain or loss to be
recognized on the District's income statement.

MEMORANDUM
To:

Board of Directors

From:

Nancy Williamson

Subj:

February 3,2017

-

Sr. Accountant

Reimbursement Program 201 6
t;\financeveìmb program\re¡mbmem0201 6.doc

RECOMMENDED ACTION

lnformation Only

FINANCIAL IMPAGT:

$2,940 Reimbursement Payment to Developers

Regulation 30 (attached), Reimbursement for Extension of Pipelines that Benefit Others, allows

developers to receive reimbursement for pipelines they are required to install which are not within the
developers property. Reimbursement eligibility is determined by the District prior to execution of the Water
Service Agreement, and is based upon the benefit to be derived from other potential users of the extended

pipeline. The reimbursement entitlement is available only for installation of six-inch diameter pipeline and
larger, and the first one hundred feet of said pipeline and fittings are not eligible for reimbursement.
Regulation 30 provides that each year following the first full year after completion of the extension,

the District pays to each developer having a reimbursement entitlement a pro-rata share of

all

Reimbursement Fund Charges held bythe District in its Reimbursement Fund Account. Reimbursement

fund charges in Novato are $420 for a Sls" residential meter and $1,055 for a 1" residential meter.
Reimbursement fund charges in West Marin are $1,950 for a 518" residential meter and $4,950 for a 1"
residential

meter. Reimbursement Fund Charges received and reimbursement entitlements are

accounted for separately for the Novato and West Marin Service Areas (the current year schedule is

attached). A developer's reimbursement entitlement expires upon payment thereof by the District in full
without interest, or on the tenth year of payment, whichever occurs first.

There were seven participants in the Novato Reimbursement Program in 2016 representing
$337,565 in original reimbursement entitlements. We collected $2,940 in Reimbursement Fund Charges

during calendar year 2016 (versus $5,250 in 2015) and that total was applied against the remaining
reimbursement obligation of $303,527, leaving a zero balance in the Reimbursement Fund Account. After

this year's payment there remains an entitlement balance of $186,160 in Novato due to 3 of the
entitlements with a total remaining balance of $114,428 expiring after being in the program for 10 years.
There were two participants in the Reimbursement Program for West Marin in 2016 representing

9216,183

in original

reimbursement entitlements. The District did not collect any West Marin

Reimbursement Fund Charges during calendar year 2016. There is now azeîo balance in West Marin
due to both entitlements expiring after being in the program for 10 years.
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NORTH MARTN WATER DISTRICT
REGULATION 30

REÍMBURSEMENTFoREXTENSTONoFPIPELINESTHATBENEFIToTHERS

T

a

lin

not within the Applicant's property
The Reimbursement Entiflement for pipelines paìd for by the Applicant but
of said pipelines as estimated and
shall be based upon the benefìt to be derived by other potential users
will be considered only for
Entitlement
Reimbursement
determined by the District in its sole discretion.
said pipelines and fittings
pipefines and fìttings of six-inch diameter and larger. The first one hundred feet of
ln determining the
Entitlement.
Reimbursement
for
except for the oversized portion are not etigibte
or paralleling an
zones
service
water
in
other
land
traversing
Reimbursement Entitlement any pipeline footage
determines that
Distríct
the
unless
reimbursement
for
existing water main shalf not be considereo ãtigiute
Reimbursement
maximum
The
lands.
abutting
to
benefit
beãf
such footage can reasonably be expected to
facilities paid
of
the
users
other
by
derived
be
to
potential
benefit
Entitlemeñt shall not exceed the maximum
for by the Appticant as determined by the District in its sole discretion.

b.

Rçimbursemgnt Payments

the District wilf pay to
ln January of each year following the first full year after completion of the extension,
amount of Reimbursement Fund
each Appticant having a Reimbursement Entitlement, a portion of the total
located within the same
charges established by Regulation 1.c. and received by the Districtfrom Applicants
multiplying said total
by
service area during grã prwious catendar year. said portion shall be determined
the Applicant's
dividing
by
amount of Reimbursement Fund Charges received by the quotient obtained
the same
within
entitlements
unexpired reimbursement entiflement by the total of afl unexpired reimbursement
Areas
Service
Estates
and Paradise Ranch
serviÇe area. For the purpose of this Regulation, the Point Reyes
charges
Fund
Reimbursement
shall be considered one service area called the west Marin service Area.
separately for the Novato and
for
be
accounted
shall
Entiflements
Reimbursement
received and unexpired
West Marin Service Areas.

c.

Expir3tion of Reimbursement Entitlement

year shall be determined by subtracting all
The Applicant,s unexpired Roimbursement Entiflement for a Eiven
Reimbursement Ëntitlement' An
Applicants'
prior reimbursement payments made to said Applicant from said
paymentthereof bythe District
upoh
Applicants Reimbursement Entiilement shall expire and become invalid
account thereof pursuant to
payment
on
without interest, or on December 31 of the tenth year of

in full

Regulation 30.b. whichever shall first occur.

d.

Acknowledqment of Necessitv

of the
deposits or agrees to pay all or part of the cost of any extension or improvement
Anyone who pays,
-oistr¡oution
is
necessary
improvement
or
extension
system hereby acknowledges that such
Diltrict's water
the District riom any liability based on a claim that a determination made by the
releases
and
and reasonable
District pursuant to Regulation 21 is or was unnecessary or unreasonable'
e.

En

Rei

Entitlement
The District will not recognize any assignment or attempted assignment of a Reimbursement
and
signed
is
and
District
the
by
writing
in
approved
and
to
unless the assignment is in a form satisfactory

http://www.nmwd.corn/regulations/re

g3

0.php

2t2412014
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North Marin Water Distriot

ol')

on request Except with the prior
acknowledged by the assignor. The District will furnish forms of assignment
shall be effective until the first
written approval of the Disirict, no assignment of a Reimbursement Entitlement
payment thereon from the reimbursetnent fund is paid or payable'
Liens of

f

rsement En titlement

Entitlement foi^ any indebtedness
The District shall have a iien upon aii money payabie as a Reinrbursemeni
said lien without notice by
to the District of the hofder of said entitlement. The District may exercise
paid to the District at the time annual
transferring the appropriate amount from Reimbursement Fund Charges
reimbursement PaYments are made.

g.

Non-ApPlicabilitv

facilities. The District may,
This Regulation 30 shall not apply to extension or construction of recycled water
reasonable and fair on
deems
it
systems
water
recycled
for
however, enter into reimbursement arrangements
a case by base basis.

http //www. nmwd. co m/regulatio ns/re 93
:

0. p

hp

212.4120t4

iY'ITil

Marin Local Agency Formation Gommission
Regional Service Planning I Subdivision of the State of California

it¡f:f¡rd

ALTERNATE PUBLIC MEMBER
CALL FOR APPLICANTS
Applications are being accepted for the appointment of Alternate Public Member to the
Marin Local Agency Fãrmation Commission (LAFCO) to a four-year term beginning May
L, 2OL7. eny þersôn wishing to apply for the position should submit a letter of interest
to Executiu" ófü""t Keene Simot ¿* at ksimonds@marinlafco'orq. The letter should
briefly describe the applicant's interests and qualifications therein and be submitted no
laterihan pridav. March t7. 2017. Interviews will take place on Thursday, Aprll 14'
2OL7. An appointment is expected at the conclusion of the applicant interviews.

Description of LAFCO
Vf"tin mpCO is u. subdini*ion of the State of California and responsible for overseeing
the establishment, modification, consolidation, and dissolution of cities and special
districts and their municipal service areas. LAFCOs exercise regulatory and planning
responsibilities delegated by the Legislature to facilitate orderly growth and development
wfrite protecting agãinst ihe pr"-u.ture conversion of open-space and agricultural
,""o.rrð"" based on local conditions and needs. LAFCOs exists in all 58 counties
LAFCO Composltion
lvtarin I,RFCO's composition includes seven regular members. This includes two
members from the Côunty of Marin Board of Supervisors, two members from the 11
cities, two members from the 30 independent special districts, and one member from
the general public. Each category has one alternate member. All terms are four years.

Role of the Alternate Public Member I Oualifications

ractivelyparticipatesina11MarinLAFCobusinessaswell
whenlhe regular public member is absent or recused. As provided under State
law, the regular r.td ult".trate public member are expected to provide balance to the
Commissioã in helping to ensure the needs of the entire county are represented in step
with implementing LÃF'CO law. The Alternate Public Member shall reside and be
registered to vote in Marin County. In selecting the Alternate Public Member, the
Commission shall consider the applicant's qualifications as described in his/her letter
of interest and the reasons listed for wanting to serve as a member of the Commission.
as votes

Incumbent Status
Alternate Public Member

Tt

" "nrr"rt
More Information

- Chris Burdick - is not seeking reappointment.

encouraged to contact Executive Officer Keene Simonds at (a15)
448-5877 or ksimonds@,marinlafco.orq wíth any questions or related inquires.

I"t"*"t"d p*ti""*te

Adm¡nistrative Office
l'eene Sinìonds. Exe(uttve Offìcer
r4o1 Los Gðnr6 Dfive, Suìte 2¡ô
San Rafael, California 949o3

f

:

4aS-

44a-S8n

Ê,

staff@mannlafco.org

ww.marinlafco.org

JutiT Är nr;ld, fteiluì:r
Cou¡rty ¡¡f Marin

làrlà lùn(i('r, Vìcr (.lrair

l)¿rrrorr ( ci¡noll'r,, ll¿clular
County oi Mdil¡ì

':,a.,lti l'4eIr ttel, l.ltqular
ciry of Mill vdlley

l.¿tr !|¡r

l,i.:lri r::,' Ì-lr !i'if , Altitt r rlt
City of 5an Aûsellro

s,

/\ll,rrrìat€

courìty of Mðûn

l¡i : lììli¿r, ir.t!lril¡l
NoLtlr lviarirì Wdter District

Torvn ol Cotte Madera

Cr.:

.1

i

.

lr/uir;r7, fìeqrlrr

Lðs Gdllinà5 Vôlley Sanitàr y
a

| {ì!i ! i.,u:, l\Jr,--rt r,ll il
Alùloilte Sanitar y District

Jeiir,, Bl.rr.iriiel(1, ( lr¡ir
Pul¡ìrc Mer¡rbe¡
(.1ìrj.,

flurdi(1, AltÈrodte

Pubhc lr,4er¡i>er

iboÐ

rttst'

Chris DeGabriele
From:

Kester, Susan <S1KV@pge.com>

Sent:

Monday, January 23,2017 4:55 PM

To:
Subject:

Kester, Susan

Potter Valley Relicensing Meeting - Save The Date

Potter Valley Project Stakeholders:
Pacific Gas and Electric Company (PG&E) will be convening two public, stakeholder meetings on March 9,
2017, to discuss the initial required steps being taken to obtain a new FERC license for the Potter Valley
Project, FERC Project No. 77 (Project), located in Mendocino and Lake Counties, California. To accommodate
your availability, one meeting will be held in the afternoon and one in the evening. Both meetings will have the
same agenda. Please save the date.

The specific details are as follows:
Date:
Times:
Location

March 9,2017
14 pm
6-9 pm
Ukiah Valley Conference Center
200 S. School Street
Ukiah, CA95482

The purpose of these meetings is to acquaint interested parties with FERC's lntegrated Licensing Process
(lLP), including key milestones and opportunities for stakeholder participation. PG&E will also provide an
overview of Project features and operations, and describe the Pre-Application Document that we intend to file
with FERC as required and no later than April 14, 2017.
PG&E looks fonruard to your attendance and participation. For additional information on the meetings or the
Project, please contact Susan Kester, PG&E Relicensing Project Manager at (415) 973-7202, or
susan. kester@pqe. com.

Susan L. Kester
Hydro Relicensing Project Manager
245 Market St, 11148 | San Francisco, CA I 94105
Office (415) 973-7202 | Cell (a15) 264-71,97
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Threatened salmon a concern as PG&E plans to pull plug on Butte Creek hydro project

Chico Enterprise-Record (http:/iwww.chicoer.com)
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Threatened salmon a concern as PG&E plans to pull plug on Butte Creek hydro proiect
Utility to withdraw license application, says hydroelectric system unprofitable
By Dan Reidel, Chico Enterprise-Record
Thursday, February 2, 2017

Desabla >> Operating the hydroelectric plants on Butte Creek just
isn't worth it to PG&E anymore, and that's a potential threat to a rare
strain of salmon.
The electric company is going to withdraw its application for a license
with the Federal Energy Regulatory Commission later this month, said
PG&E corporate relations representative Paul Moreno.
"'We looked at this project very carefully. The energy landscape in

California is changing," he said. "There is more renewable power
available in the market at lower prices. The costs to operate the
facility are increasing with new regulations, and demand for our power is changing as more customers are going
solar."

V/ith PG&E dropping the license, some fear the population of threatened spring-run chinook salmon in Butte
Creek

will die

Round Valley to Centerville

The license with FERC includes a project that runs from Round Valley Reservoir (Snag Lake) off Humbug Road
in far northeastern Butte County, to the Centerville Powerhouse in Butte Creek Canyon, plus everything in
between.

That encompasses Philbrook Reservoir and Philbrook Creek in Plumas National Forest; the Hendricks Diversion
Dam and Hendricks Canal, which takes water from the West Branch of the Feather River at Stirling City and
carries it to the Toadtown Powerhouse and then to Desabla Lake north of Magalia; and the DeSabla Powerhouse
itself, and both upper and lower Centerville canals.

PG&E expects the process to take between 5 and l0 years.
Moreno said the utility encourages the federal regulators to begin what is called an "orphan project" process,
which would allow a qualified third party to license the hydroelectric facilities.
Another option for FERC is to order PG&E to create a decommissioning plan, which would eventually take the
powerhouses out of service.
Fish at risk

Butte Creek has the largest population of wild spring-run chinook salmon in California.

http://www.chicoer.com/general-news/2017020Zthreatene$salmon-aconcern-as-pgampe-plans-topull-plugon-buttecreek-hydroproject&template=printart
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and
In the summer rnonths the creek water warms and PG&E sends cool water from the Philbrook Reservoir
to
the
salmon
allows
Snag Lake into Butte Creek via the series of canals between the bodies of water. The water
survive as they hold in deep pools before spawning.

Act.
Sending that water is a requirement of the license to comply with the Endangered Species
Allen
Altlrouglr Moreno said any new license will also have to comply with the 1973 animal protection law,
Harthoin worries a new ownel'will negotiate a new license that would put the fish in danger.

,.All the achievements, environmental and economical are all back on the table," he said. "\Ve're a little bit
upset."

PG&E and
As the executive director of the all-volunteer Friends of Butte Creek, Harthotn has worked with
FEI{C to come to an agreement on the current license'
and
Ile,s not optimistic that the four different government agencies witli oversight on the water, fish, land
as
PG&E.
rules
regulations along the entire project will malce a new owner abide by the same

,,We,ve spent the last l}years doing the licensing process with PG&E and other state agencies," he said.
that work was for nothing."

"All

I-larthorn also fears a buyer won't be found, which would mean the entire project would be decommissioned'

Without wor-king hydroelectric generation, the energy regulations would not apply
released into the creek at all.

ancl water

wouldn't be

Although Butte Creek salmon are unique in that they can live in warmer water than other chinook, water
temperãtures in the 70s can kill the fisL. Without the cold water releases the fish will likely die.
the DeSabla and
Harthorn hopes a local environmentally-conscious owner will take over and continue to operate
Head Dam.
Toadtown påwer.houses while considering modifications to the Centerville Dam and the Butte
The ncxt decade

Until the process is complete, pG&E will continue to operate the Desabla Powerhouse, the other hydroelectric

plants and the canals under the conditions of the license in place.

years, when either
The i'rpacts of the utility not running the powerhouses won't be fully known for up 5 to 10
n"- owtt"r takes over, or the powerhouses are shut down'

,,During this process there will be opporlunity for public input and resouïce agencies reports," Moreno said.
those
Although it,s up to FERC to decide where and when that input will take place, in Moreno's experience,
meetings are held in communities near the projects.

URL: hftp://mnv.chicocr.com/gcneral-nervs/20170202/threâtcncd-sal¡non-a-concern-âs-pgampc'plans-to-pull-plug-on-buttecreek-lrydro-projecf
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Marin IJ Editorial: Lift drought
restrictions and reconsid.er rates
POSTED: 01121t17,2:42 PM

PST I

# COMMENTS

Our reservoirs are spilling ancl our creeks are flowing. Enough to claim that we've weathered another drought'
Back-to-back wet winters in Northern California shoulcl leacl state officials to consider rolling back some of their
tougher restrictions, conservation goals that Marin customers met.

Rolling backtough limitations on water use - such as restrictions on watering lawns ancl plants
consciousness, if not an ethic, about not wasting water.

-

won't alter

a

locaì

job
In fact, in r.ecent years the Marin Municipal Water Disttict raised rates because customers were doing too good a
on
use.
is
based
whose
revenue
pinch
for
utility
a
financial
a
at folìowilg theii campaign for. saving *ãter, creating
Restrictions forced into place to meet statewide drought rules required even greater conservation, a dt'op in water
use and, again, raising rates.
Now that rai¡y weather has macle a healthy corneback, restrictions shoulcl be relaxed and local water agencies shoulcl
even consicler rolling back rate increases set to financially get thlough the clrought.
The reoccuring dilemma is frustrating for customers, Watel agencies encourage, extoll and require customers to save
water and then raise rates to leplace revenlte lost due to that demand for conservation.
That's not to say conservation shguldn't be enccluragecl and lewarded. But the ultirnate consequence of laising the
cost of water is hardly a reward.

In early Fe¡ruary, the state Water Resources Contlol Boalcl will vote on whethel to lift the clrought restrictions,

After last year''s wet winter, the board relaxecl restrictions for water agencies that could showthey had thlee years of
watel on hand.
The clamor is to completely

lift

state lestlictions,

But in a recent Sacrament<l Bee report, state water board chairwotnan Felicia Marcus was cautiOtls, warning dr<lught
weather could return.
Bve¡ if drought restrictions are eased, a water-conservation habit arnong Marin r_csidents will continue. For many'
being sma¡tJr about when we use water anci how much we use has become part of oul everyclay life. It should be.
But possibly, tlie liigher rates set to keep water clistlicts financially afloat {uring strict lationing shoulcln't be' Or, at
least, ou¡1ócd watú agencies sh6uld eiplain, with facts ancl fïgures, why their rates aren't being lowerecl as the
cultain on out'state's drought appears to be closing.

httpJ/www,marinij.com/opinion/201701211marin-ij-editorial-lift-drought-restrictions-and-reconsider-rates
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Novato's $rS rnillion water recycling
project und.erway

Crews work on North Marin Water District's Recycled Water Central Expansion Project. (Courtesy North Marin Watcr District)

By Mark Praclo, Marùt Independent Journal
POSTED: 01t17t17,5:14 PM

PST I

UPDATED: 8 HRS AGO2 COMMENTS

An almost $r5 million project to expand a recycled water system into central Novato is underway and
will serve businesses with large swaths of landscaping, including the Marin Country Club golf course.
The North Marin Water District project extends recycled water service from the Novato Sanitary
District's treatment plant at Davidson Street to the Marin Country Club, three car washes and about
4o existing customers, many of whom now use potable water to irrigate large landscape areas.

"It's 6 miles of new pipe that is an extension of the recycled water system," said Drew Mclntyre, chief
engineer for the water district, of the project that began in November.
Median landscaping along Redwoocl ancl Igancio boulevards, 13 sites at large homeowner associations,
14 commercial sites
including Taco Bell, Costco and Novato Community Hospital - will get the
recycled water, along with the ballfields at L¡rnwood Elementary School.
Funding for the project is being provided in part by the Marin Country Club, which would be provided
a drought-proof source of water for its greens. It already has wells and manmade lakes at its disposal,
but it will be able to turn to the new source in extremely dry years.

"It's going to be a long-term insurance policy for us," said Ryan Wilson, general manager at the club,
noting the site has cut water use by z5 to go percent over the past decade. "The entire golf industry
faces this challenge. This is a solution for us."
http://www.marinij.com/general-news/20170117/novatos-1Sm illion-water-recycling-project-underway
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Novato's $15 million water recycling project underway

Recycled water is wastewater that has received treatment by the Novato Sanitary District. When done,
the project will save roughly 6S million gallons of potable water. That is equal to a savings of zoo acrefeet. An acre-foot can supply about three single-family homes with water for a year.

The pipeline construction is divided into two contracts, one west of Highway ror and one east of the
freeway. Work west of Highway 1o1 began late last year with the east freeway work to start this month.
The project also will see a Soo,ooo-gallon Norman storage tank near Entrada Drive brought back to
life to store the recycled water.
The Norman storage tank rehabilitation project is tentatively scheduled to begin construction in
March, with all work expected to be complete by late fall.
The $r4.8 million in work is partially funded from approximately $5.8 million in federal and state
grants, and $6.6 million in state low-interest loans, with the additional funding from the Marin
Country Club.

Northern areas of Novato

including the
Stone Tree Golf Course
- already are served
with water coming from the Novato Sanitary
District, while the southern part of the city
sees its supply come from the Las Gallinas
Valley Sanitary District.

-

Acìvcrtiscrncnt

ABOUT THE AUTHOR

http://www.marinij.com/general-news/20'170117/novatos-1Sm illion-waier-recycling-project-underway
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Dick Spotswood: State law pushes local council and board elections to even-numbered years
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Dick Spotswood: State law pushes local
council and board elections to evennumberedyears

Ðick Spotswood, seen on Tuesday, Jan. 05, 2016, in San Rafael, Calif. (Frankie Frost/Marin lndependent Journal)

POSTED: 01124t17 ,10:46 AM

PST I

UPDATED: 1 DAY AGOO COMMENTS

I.'or decacles, most Marin elections fbr city councils, school boarcls, community college trustees and special-purpose
clistricts have been helcl in November of odcl years. 'I'hat's soon to change.
a few odd cases, those elections will neecl to be
filst-round election or November's genetal
,Iune
shilftecl to even-¡umb.t.ã yeatr to coincicle either with Californi¿r's
the
switch can be pushed back to no later than
electig¡. The lawtakes effect next year but nnder some circumstances

lægislation passecl ancl signecl into law in zor5 provides that in all but

2022.
Eight

Mari¡ rnu¡icipalities

Corte Madera, Fairfax, Larkspur, Mill Valley, Novato, San Anselmo, SanRafael and
elections in odd years. Only Belvedere, Ross and Sausalito, which schedule their council

TiËuron - nowhold their
elections for even years, are compliant with the new law. With two exceptions - Bolinas-stinson Beach and Sausalito
Marin City - every Marin schoofclistrict will need to move its election date to June or November of even-numbered
years,

Due to another state Blection Code section, one that applies only to school districts, Marin school trustees have no
alternative but to extencl their terms one year to be in compliance, Not so for city, town ancl special-purpose clistricts,
which can elect to either lengthen incumbents'current terms by a year or cut them short to fit with the even-year
mandate.

The old even-versus-ocld-year clebate has finally been resolved, at least in California. The argttment fbr having city,
school ancl special-pnrpose district elections in November of odd-numbered years was that it allowed voters to
concentrate ãn locál issues and not have these lower-profile races overwhelmed by state and national politics.

http://www.marinij.com/opinion/20170124ldick-spotswood-state-law-pushes-local-council-and-board-elections-to-even-numbered-years
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Dick Spotswood: State law pushes local council and board elections to even-numbered years

The prevailing counter argument is that voter participation is far higher in even-nunrbered yeat's, particularly in
November wheu a president or- governor is selected. Fewer elections obviously are less costly.
A typical example of the difÏ'erence in voter turn-out between even- and ocìd-numbeled years is Novato. In zo 15,
despite a spilited City Council race, only 39.9 percent of registered Novatoans votecl, One year later, in an election
dominated by the epic Clinton-'frump contest, BB percent of Novato voters turned out.

http://www.marinij.com/opinion/20170124/dick-spotswood-state-law-pushes-local-council-and-board-elections-to-even-num

bered-years
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Chris DeGabriele
From:
Sent:

Subject:

Public Affairs < publicaffairs@scwa.ca.gov>
Thursday, January 26,20L7 4:08 PM
Fish Flow EIR Comment Period Extended to MarchLo; Errata Available

PRESS RELEASE
Forlmmediate Release
January 26,20L7

CONTACT:
Ann DuBay
707.524.8378 (office)
707.322.8185 (cell)
Ann.DuBay@scwa.ca. gov
Brad Sherwood

707.547.1927 (office)
707.322.8192 (cell)
sherwood@scwa.ca.gov

Fish Flow EIR Comment Period Extended to Marchl0; Erratù

Available
(Santa Rosa, CA) - The Sonoma County Water Agency has extended the public review period for the Fish Habitat Flow
p.m., March l0,20l7.The
and Water Rights project (Fish Flow Proþct) Draft Environmental Impact Report (DEIR) to 5
204-day review period began on August 19,2016.
errata was issued
The comment period was extended to allow for additional time to review a recently released errata. The
DEIR, which
to
the
G
in
Appendix
figure
temperature
after resource agency staff asked a question about a specifìc water
figures
oxygen
dissolved
and
resulted in Water Agency staff revierving the figures ägain. The errata corrects temperature
do
not add
errata
DEIR
doei not change the DEIR impact analysis. The
in the appendix of the ,näd"ling results. Íh"
".rãu
increase the
significãnt new information orãata regarding the project or environmental setting and would not substantially
severity of an impact or create a new significant impact.
.,Because there are a large number of pages in the errata, we felt it was appropriate to provide agencies and.the public with
the
additional time,,, said W:ater Agency Ënuiron*"ntal Resources Manager Jessica Martini-Lamb. "By extending
comment period end date to Márch 10, we are providing people more than a month to review the errata."

to benefit
The Fish Flow project would lower minimum instream flow requirements in the Russian River and Dry Creek
and secure
conditions
watershed
betterreflect
index
to
threatened and endangered juvenile salmon, change the hydrologic
of
Sonoma
portions
in
residents
the existing rights to Ts,ooti acre feet of water ur"d to provide drinking water to 600,000
necessary
it
is
why
and Marin counties. The DEIR describes the proposed Fish Flow Project, the purpose of the project,
and the potential environmental impacts of the project.

and at Sonoma and Merldocino
ca,
The DEIR and the errata sheet are available online at
at the Water Agency's
or
(70 7) 547-1900
County libraries. Hard copies of the DEIR are available for purchase at
gov
Sonoma CountY Water
to
or
aclministrati ve office. . All written comments can be sen t to fi shfl ow-eir@scwa.ca.
95403 bY 5 p.m., Monday, March l0,201l
Agency, Attn: Fish Flow DEIR ',404 Aviation Boulevard , Santa lìosa, CA
#l+#

water resources, community and
counly water Agency is working Ío secure our future by investing in our
services for portions of sonoma
sanitation
and
environment. The water ,a.guíry provides wa"ter supply, flood protection
aniMarin countíes. Visit us on the Web at www.sonomacounwater'org'
The sonoma
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Chris DeGabriele
Public Affairs < publicaffairs@scwa.ca.gov>
Thursday, January 26,201-7 4:48 PM
u.s. Army corps of Engineers Agrees to Hold Back water in Lake Mendocino

From:
Sent:

Subject:

PRESS RtrLEASE
For Immediate Release
January 26,2017

CONTACT:
Amr DuBay

107.524.8318 (offìce)
701.322.8185 (cell)

Ann.DuBa

ca.sov

Brad Sherwood
107.541 .1927 (office)

107.322.8192 (cell)
sherwood@scwa.ca.gov

IJ.S. Army Corps of Engineers Agrees to Hold Back Water in Lake

Mendocino
Minor deviation will save 5,825 acre-feet behind Coyote Valley Dam
Water
(Santa Rosa, CA) - The U.S. Arrny Corps of Engineers (Corps) today approved a request by the Sonoma County
in
Mendocino
at
l-ake
Dam
Valley
Coyote
behind
Agency (Water Agency) to keep an addltionat s,szs acre-feèt of water
will
deviation
minor
The
an efforr to preserve *ãi"r ruppty while meeting flood control and dam safety requirements.
allow arr inCrease of water in the watel' supply pool from 68,400 acre-feet to 74,225 acre-feet.

.,our cornlnu¡ity greatly appreciates the Corps' flexibility in how they operate Lake Mendocino for the betterrnent of our
said Watår Agency Chairwornan Shirlee Zane. "Lake Mendocitlo's water supply
water resources and
"nuirorl,r',"nt,"
is
relies on annual rainfall to fill. While recent atrnóspheric river events have lielped bolster our water supplies, there
when
we
use
it
we
call
never enough water to waste. This deviation allows us to save extra water when we have it, so
absolutely need it."
The Corps

will

continue to release water from Lake Mendocino due to the considerable amount of water within the

currentfloodcontrol pool. AsofJanuary25,therewas36,440acre-feetofwaterinLakeMendocirlo,orl40Yoofwater
pool'
supply capacity, which lreans the Corps will release approximately 12,000 acre-feet fiorn the flood control
Tlie Water Age¡cy manages reservoir releases when water levels remain in the water supply pool. When water rises
protectiolt
enough to enier tlle flood-control pool of the reservoir, the Colps takes charge of releasing water for flood
and dam safety put'poses.

1

Water Agerrcy requested that the Corps
ln order to maxirnize that additional water storage, on December 16,2016,the
the Corps calls this action a
poolcoutrol
flood
allow arr additional 5,825 acrefeet of water to bã itored in the
.,temporary deviation,, fronl its flood control manual. This manual that was written in the 1950s and maudates when alrd
dam safety purposes'
how much water must be released from the reservoir for flood control and
To read the minor deviation and learn more about Lake Mendocino, please visit

##ll
resources, comnxunity and
county water Agency is working to secure our future by investing in our water
services for portions of sonoma
environnrcnt. The water ,agnicy provìdes wa"ter supply, flood prorecüon and sanitation
aniMarin counties. Visit us on the l4/eb at www-sonomacounlywater'org'
The sonoma
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