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History of Equipment Purchases

t\ac\excel\budget\14\{equip14.xisxjequip14

5-Year Financial Plan
Forecast = $255,000

AN

10 Year Average
{Info Systems
Rolling Stock
Other Equipment

$134,000 |

$42,000

$66,000 |

Total $242,000 |

]

$0

04 05 06 07 08 09 10 11 12 13 e/a Budget

Oinfo Systems $23,440 | $47,650 | $74,666 | $110,726 | $46,572 | $15,761 | $25,925 | $36,375 | $33,346 | $9,000 $9,000
DORolling Stock $115,407 | $162,234 | $131,185 | $154,281 | $185,181 | $168,055 | $162,696 | $16,671 | $103,057 | $146,000 | $175,000
BOther Equipment| $87,445 | $56,715 | $97,287 | $41,238 | $71,888 | $47,520 | $35,082 | $114,612 | $53,724 | $45,000 | $47,000
Total $226,292 | $266,599 | $303,138 | $306,245 | $303,641 | $231,336 | $223,703 | $167,658 | $190,127 |$200,000e | $231,000




NORTH MARIN WATER DISTRICT

Proposed 411113

Equipment Expenditures
Fiscal Year 2013/2014 Budget

t\ac\excel\budget\14\[equip14.xisxjequipi4

Proposed Description
1 INFORMATION SYSTEMS
a. Server Software Upgrade $9,000 Upgrade last two Servers from 2003 to 2008 software. Software
already purchased, cost is IT install time.
$9,000
2 ADMINISTRATION
a. Phone System $35,000 Replace 10-year old digital phone system with Internet Protocol
system that runs on District network.
$35,000
3 ENGINEERING
a. Multi-function Wide-Carriage Copier (Used) $12,000 Parts no longer available for existing obsolete copier
$12,000
4 VEHICLE & ROLLING EQUIPMENT EXPENDITURES
a. 3,-ton 2WD Alternate Fuel Pickup w/Srve Body $30,000 Replace '93 F250 4X4 with 137K miles (#29) that will be
auctioned
b. ¥-ton 2WD Alternate Fuel Pickup w/Srvc Body $30,000 Replace '94 GMC 1500 with 134K miles (#30) that will be
auctioned
c. Propane Powered 5,000 Ib Capacity Forklift $35,000 Replace STP '97 Hyster with inadequate 2,500 Ib lift capacity.
Will be auctioned
d. Hybrid 2WD Pickup $40,000 Replace '00 Dodge Dakota with 103K miles (#40) that will be
auctioned
e. Hybrid 2WD Pickup $40,000 Replace '02 Chev K1500 4X4 with 103K miles (#47) that will be
auctioned
$175,000
Total $231,000
Adopted Estimated Proposed
Budget Actual Budget
RECAP 2012/13 2012/13 2013/14
Equipment $78,000 $54,000 $56,000
Rolling Stock  $155,000 $146,000  $175,000
$233,000 $200,000 $231,000




-Year Vehlcle and Eqmpment Replacement Plan

Updated 3/1/13

FY1 3/14 New ltem Descnptlon Replacement ltem Description Cost
1 HD 3/4 Ton 2wd pickup, Alt fuel, tool box, radio  |#505 Ford F250 4x4 $30,000
#902C 1997 Hyster, Needs more lift
2 Forklift capacity (STP) $35,000
#58 into pool and #40 2000 Dodge
3 Hybrid Pickup 2WD Dakota to auction $40,000
4 Hybrid Pickup 2WD #59 into pool and #30 to auction $40,000
5 3/4 Ton 4X4 Pickup, Alt fuel, w/Tool Box, Radio  |#29 1993 Ford F250 4X4 $30,000
Total $175,000
Note The 2 hybrlds W|II replace 58 59 and #30 & 40 to be auctloned
FY1 4/15 New Iltem Descrrptlon Replacement Item Descrlptlon Cost
1 Forklift #9028 1989 Kalmar $30,000
2 1/2 Ton Pickup, Tool Box, Radio & Light Bar #51 2003 Chevy Pick Up $25,000
3 4X4 Loader #62 1993 Case 4X4 Loader $65,000
4 1/2 Ton Pickup w/Tool Box and Radio #42 2001Dodge Dakota pick-Up $25,000
5 HD 3/4 Ton 4x4 pickup, Alt fuel, radio, LED light |#506 Ford F250 4x4, bad fuel/engine $30,000
Total $175,000
Note 902B 54 42 and 62 WI|| be auctloned
FY1 5/16 New Item Descnptlon Replacement Item Description Cost
1 Backhoe 4X4 Diesel #77 2004 John Deere 310 SG $115,000
2 1/2 Ton 4X4, alt fuel w/Tool Box & Radio #501 2006 Chevy Colorado 4X4 $25,000
3 Hybrid Car #56 2005 Honda Civic $25,000
Total $165,000
05 Honda replacement due to the expected hlgh cost of battery & eIectronlc control reparrs
FY1 6/17 New ltem Descnptlon Replacement Item Descrlptlon Cost
1 Hybrid 4X4 SUV #57 2005 Honda Civic $30,000
2 5 Yard Diesel Dump truck #55 1999 International Dump $120,000
3 Bar #53 2004 Chevy Pick Up $25,000
Total $175,000
05 Honda replacement due to the expected high cost of battery & eIectronIc control repairs.
FY1 7/18 New ltem Descnptlon Replacement Item Description Cost
1 5 Yard Diesel Dump truck #52 1996 Ford Super Duty Dump $125,000
2 1 Ton Flat Bed, Radio and Emergency Light #19 1999 Ford F350 $30,000
3 Light #502 2002 Chevy 2500 4X4 $30,000
Total $185,000
Note Truck 19 & 52 be auctloned
FY1 8/19 New Item Description Replacement Item Description Cost
1 1/2 Ton 4x4 with camper shell, Radio #49 Dodge Dakota 4X4 $35,000
2 Loader 4X4 Case Loader 4X4 $65,000
HD 3/4 Ton 2wd Alt fuel, with service body, radio,
3 LED light bar $35,000
HD 3/4 Ton 2wd Alt fuel, with service body, radio,
4 LED light bar $35,000
Total $170,000

Note: 85, 36, 46 and 76 will go to auction.

x:\fleet\equipment replacement plan\[5 year plan xis]5yr 13-14

ATTACHMENT A







item #15

MEMORANDUM

To: Board of Directors April 12, 2013
From: David L. Bentley, Auditor—ControHer(Q)
Subj: Initial Review — FY14 Capital Improvement Project Budget

t\ac\word\budget\14\cip review i.docx

RECOMMENDED ACTION: Initial Review and Provide Direction to Staff

FINANCIAL IMPACT: None at this time - $6.4 million FY14 & $6.9 million FY15
Gross Expenditure Budget Proposed for Consideration

Attached for your initial review is the proposed Fiscal Year 2013-14 (FY14) and FY2014-
15 (FY15) Capital Improvement Project (CIP) expenditure budget for consideration. As in prior
years, a comprehensive 2-year plan is presented, which includes the projects recommended for
Novato Water, Recycled Water, West Marin Water, and Oceana Marin Sewer. The
comprehensive plan is developed to verify that adequate staffing exists to accomplish the 40
budgeted projects planned for FY14. Future presentations will segregate the budget into

component parts for each individual enterprise funds.

Below is a summary identifying the significant projects ($500,000 or more) proposed to
be undertaken over the next two fiscal years. An explanation of each FY14 project is

incorporated into the detail listing attached.

Project FY14 { FY15 |

'Aqueduct Energy Efficiency Project - Hwy 101 [ $2,600,000 |  $2,300,000 |
Atherton Recoat & Mixing System (5 MG) ] 700,000 | 1,000,000 |
Relocate School Road Pump Station ( 100,000 | 500,000 |

WM Treatment Plant Solids Handling 200,000 | 500,000 |
Other Projects 2,803,000 |  2.555.000 |

Gross Project Outlay |  $6,403,000 | $6,855,000 |
Less Loan Funding ™ |  (2.900,000)|  (2.800.000)]

Net Project Outlay (internally funded) i $3,503,000 ’ $4,055,000 |

"The Aqueduct Energy Efficiency and WM TP Solids Handling Projects are funded with a 3.5% Bank of Marin loan.
2 Includes $100,000 in SRF loan & Grant funding for the final wrap-up of the Recycled Water System Expansion
Project.




DLB Memo — FY14 improvement Projects Initial Review
April 12, 2013
Page 2 of 2

The proposed two-year combined total project outlay, net of loan funding, comes in at
$7.6 million, up $2.5 million from the $5.0 million combined two-year budget adopted last year.
The proposed FY14 CIP budget includes 40 projects, up from 36 approved for FY13.

‘ Net Outlay l l
o ‘ Proposed t Adopted ‘ Increase
_District FY14 & FY15 | FY13 &FY14 | (Decrease)
NovatoWater |  $6,788,000 |  $3,687,000 | $3,101,000 |
Recycled Water | 300,000 | 470,000 | (170,000)]
WM Water | 355,000 | 490,000 |  (135,000)]
OM Sewer | 115,000 | 370,000 |  (255,000)]
Total | $7,558

Novato Water's portion of the current 5-year CIP expenditure plan averages $2.5 million
annually in internally funded projects, up from $2.1 million expended on average over the past 5
years. During February's 5-Year Financial Plan review with the Board staff discussed the need
to increase Novato's average annual CIP outlay from $2.0 million to $2.5 million in response to
the updated Master Plan finding that increased pipeline replacement work is required. However,
in addition to increased pipeline replacement work, Novato Water's proposed CIP plan is front-
loaded with the $1.7 million Atherton Tank Recoating project, which pushes the average to $3.4
million over the next two years, and which will require budgetary discipline to achieve a $2.5

million average over the next five years.

An additional review of the Novato Water & Recycled Water CIP budgets is scheduled
for May 21, and a public hearing and approval of the Budgets is scheduled for June 18, 2013.
An additional review of the West Marin Water and Oceana Marin Sewer CIP budgets is
scheduled for June 4, with a public hearing planned for June 25 in Point Reyes Station.
Expression of Board comments and concerns earlier in the process, rather than later, is

appreciated.




41113 t\ac\excel\budget\i4\[5 yr cip fy14.xisx]5 yr ip
NMWD Capital Improvement Project Expenditures
Thousands B . .
$10.000 All Districts Combined
FY09-13 Avg Internally Financed Expense = $2.6 million
FY14-18 Avg Internally Financed Expense = $3.0 million
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Debt/Grant Financed $990 $1,542 $6,665 $5,925 $2,900 $2,800 $1,900 $2,100 $4,500
Olinternally Financed $4,285 $1,919 $2,101 $1,855 $2,635 $3,503 $4,055 $2,185 $1,755 $3,415
Total $5,275 $1,919 $3,643 $8,520 $8,560 $6,403 $6,855 $4,085 $3,855 $7,915
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Thousands Novato Capital Improvement Project Expenditures
$9,000
FY09-13 Avg Internally Financed Expense = $2.1 million
FY14-18 Avg Internally Financed Expense = $2.5 million
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14 Budget | 15Budget | 16 Budget | 17 Budget | 18 Budget
EDebt/Grant Financed $350 $2,600 $2,300 $1,900 $0 $0
Binternally Financed $3,690 $1,654 $1,796 $1,592 $1,720 $3,118 $3,670 $1,620 $1,270 $2,660
Total $5,275 $1,919 $3,643 $8,520 $8,560 $6,403 $6,855 $4,085 $3,855 $7,915




NORTH MARIN WATER DISTRICT

Proposed Capital Improvement Projects
5-Year Financial Plan

4/11/13

t\ac\excel\budget\14\[S yr cip fy14.xIsx]5 yr ip

FY14 FY15
Budget Budget FY14 Project Description
1. PIPELINE REPLACEMENTS/ADDITIONS
a. Main/Pipeline Replacements
1 So Novato Blvd - Rowland to Sunset (12'Ci@1,000Y) $100,000 $200,000 1styear off2—year project to replace Cast iron Pipe at the end of
its useful life.
2  Shields Ln 8" Cast Iron (s8'@1,120) $225,000 Replace Cast Iron Pipe at end of its useful fife.
3 Ashley Ct 2" Thinwall Plastic (6"@200" $40,000 Replace plastic that has suffered a number of recent failures.
4 Grant/4th 1" Galvanized Steel ('@400) $100,000 Replace galvanized steel that has been prone to failure.
5  Other Pipeline Replacements (60+ years old) $35,000 $300,000 As needed
$500,000 $500,000
b. Main/Pipeline Additions
1 Zone A Pressure improvements - Ignacio Area $250,000 Upsize Bel Marin Keys Intertie to enhance water delivery to the
south service area.
2  San Mateo 24" Inlet/Outlet $440,000
$250,000 $440,000
C. Polybutylene Service Line Replacements
1 Pacheco Valle (42 Services) $125,000 Ongoing Polybutylene service line replacement program
2 Replace PB in Sync w/City Paving (45 Srvcs) $135,000 $90,000 PB service replacement coordinated with City Overlay Program
3 Atherton Oaks/Clay Ct (11 Srvcs) $33,000 Ongoing Polybutylene service line replacement program
4  Atherton Oaks/Summit Ln (20 Srvcs) $60,000 Ongoing Polybutylene service line replacement program
5  Other PB Replacements $47,000 $310,000 Ongoing Polybutylene service line replacement program
$400,000 $400,000
d. Relocations to Sync w/City & County CIP
1 Other Relocations $80,000 $80,000 Relocate facilities for as yet unidentified City/County Projects
$80,000 $80,000
e. Agqueduct Replacements/Enhancements (Note 1)
1 Energy Efficiency Proj-Hwy 101 Widening $2,600,000 $2,300,000 North Marin Aqueduct upsizing/relocation
$3,830,000 $3,720,000

10f4




NORTH MARIN WATER DISTRICT

Proposed Capital Improvement Projects
5-Year Financial Plan

4/1113
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FY14 FY15
Budget Budget FY14 Project Description
2. SYSTEM IMPROVEMENTS
a. RTU Upgrades $10,000 $10,000 Replace aging and unreliable RTUs
b. Flushing Taps at Dead-Ends (12 biennially) $50,000 Install flushing taps at dead-end zone valves to improve
water quality
c. DCA Repair/Replace (~14/yr) $150,000 $150,000 Detector Check Assembly replacements
d. Anode Instailations (150/yr) $30,000 $30,000 Place anodes on copper laterals for corrosion protection
e. Radio Telemetry $25,000 $25,000 Install radio transmitters to replace leased lines
f. Sampling Stations (6 biennially) $50,000
g. Inaccurate Meter Replacement $10,000 Replacement of inaccurate meters based on recommendations in
the FY06 meter testing study.
h. Facilities Security Enhancements $25,000
i. Backflow Device Upgrade - BMK (15 Srvesfyr) $30,000 $30,000 Repiace DCVs with above grade RPP devices
. Tank Access Hatch/Level Alarms (10 Sites) $35,000 $35,000 Enhance tank security by adding remote alarm notification of
unauthorized entry.
$340,000 $355,000
3. BUILDING, YARD, STP. IMPROVEMENTS
a. Administration Building
1 Electronic Document Management System $150,000 Manage digital document creation, storage, retrieval & expiry.
2 Admin Office/Lab/Yard Remodel Plan $50,000 Move from conceptual to preliminary design phase.
$200,000 $0
b. Corp. Yard/Warehouse/Construction Office
1 SMART Crossing Upgrade (@ Golden Gate PJ) $58,000 Shared Cost with Golden Gate Transit.
$58,000 %0
c. Stafford Treatment Plant
Watershed Erosion Control $25,000 $25,000 STRAW Project ($9K) & Dairy Nutrient Control
2 Dam Concrete Apron Repair $50,000
3  Start-up Flushing Connection $225,000 To allow flushing the Novato Blvd main from Sutro back to STP
with Zone 2 water.
4  Lake Aeration Upgrade $50,000 Injection of diffused air into lake for improved water quality.
5  STP Emergency Power Generator $120,000
$300,000 $195,000
$558,000 $195,000

20f4




NORTH MARIN WATER DISTRICT

Proposed Capital Improvement Projects
5-Year Financial Plan

4/11/13
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FY14 FY15
Budget Budget FY14 Project Description
4. STORAGE TANKS/PUMP STATIONS
a. Tank Construction
1 New Half Moon Tank Property Site Acquisition $200,000
$0 $200,000
b. Tank Rehabilitation
1 Atherton Recoat & Mixing System (s MG) $700,000 $1,000,000 1stof 2-year tank recoat project
$700,000 $1,000,000

C. Lynwood P.S. Motor Control Center $190,000 Move motor controls above-ground.

d. Relocate School Road/Crest P.S. (Design/Construct) $100,000 $500,000 Design phase of Crest zone pump station.

$990,000 $1,700,000
5. RECYCLED WATER (Note 2)

a. NBWRA Grant Program Administration $100,000 $100,000 Continued support of North Bay Water Reuse Authority to
obtain/administer recycled water project Federal/State grants for
the central Novato project.

b. Expansion to South Area $100,000 Completion of South Area Expansion

C. Other Recycled Water Expenditures $100,000

$200,000  $200,000
6 WEST MARIN WATER SYSTEM

a. TP Solids Handling $200,000 $500,000 2nd phase of three year project to permit, design & construct a
60,000 gal solids handling facility.

b. Treatment Plant Control Valve Replacement $25,000 Replace 9 Point Reyes Treatment Plant control vaives

C. Gallagher Auxiliary Stream Gauge $30,000 To record the Gallagher Well impact on Lagunitas Creek flow

d. Replace PRE 2" Galvanized Steel Pipe $120,000

e. Olema PS Flood Protection & RTU Upgrade $100,000 Modify existing structure to prevent flooding of facilities by Olema
Creek.

f. Emergency Generator Connections $15,000 For PRE & Olema Pump Stations

g. Pt Reyes Tank #2 & #3 Seismic Piping Upgrade $65,000 Install flexible piping connections to improve seismic safety.

$435,000 $620,000

3of4




NORTH MARIN WATER DISTRICT

Proposed Capital Improvement Projects
5-Year Financial Plan

4/11/13
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FY14 FY15
Budget Budget FY14 Project Description
7 OCEANA MARIN SEWER SYSTEM
a. Infiltration Repair $15,000 $15,000 Ongoing work to identify and repair collection pipelines to prevent
rainwater from leaking into the system
b. SCADA RTU Upgrade and Install $35,000 Upgrade Equipment at Tahiti Way Lift Station
C. Design/Install 8th Disposal Trench (3009 $50,000
$50,000 $65,000
SUMMARY - GROSS PROJECT OUTLAY
GROSS PROJECT OUTLAY $6,403,000 $6,855,000
Novato Water $5,718,000 $5,970,000
Recycled Water  $200,000 $200,000
West Marin Water  $435,000  $620,000
Oceana Marin Sewer $50,000 $65,000
GROSS PROJECT OUTLAY $6,403,000 $6,855,000

LESS FUNDED BY LOANS/GRANTS

a. Aq Energy Efficiency Proj - Hwy 101 Widening ($2,600,000) ($2,300,000) Funded from FY12 Bank of Marin loan
b. Recycled Water Sys Expansion - South Area ($100,000) $0 Funded 25% by Fed/State Grant; 75% by low-interest State
c. WM Treatment Plant Solids Handling ($200,000) ($500,000) Funded from FY12 Bank of Marin loan

($2,900,000) ($2,800,000)

SUMMARY - NET PROJECT OUTLAY

NET PROJECT OUTLAY $3,503,000
Novato Water $3,118,000

Recycled Water  $100,000
West Marin Water  $235,000
Oceana Marin Sewer $50,000

$4,055,000
$3,670,000
$200,000
$120,000
$65,000

INTERNALLY FUNDED PROJECT OUTLAY _$3,503,000

$4,055,000

Total Number of Projects 40

40f4
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item #16
MEMORANDUM

To: Board of Directors April 12, 2013
From:  Chris DeGabriele, General Manager QD

Subject: Board Review of District Policies
t:\hnpolicies\bod policies\policy review 2013\bod memo 040213.doc

RECOMMENDED ACTION: Information
FINANCIAL IMPACT: None

Attached for your review are the following District Policies:
Policy Number 12- Attorney’s Attendance at West Marin Meetings
Policy Number 13- Board of Directors Compensation and Procedure
Policy Number 16- Condemnation
Policy Number 18- Energy Policy
Policy Number 20- Purchased — Winter Safety Jackets
Proposed changes to the polices as recommended by staff are shown in hi-
light/strikeout format. Should the Board desire to amend these policies, staff will return the
policy on a future agenda for Board consideration.
The most recent survey of Compensation for Agency Directors is attached for the
Boards information coincident with review of Policy Number 13.




NORTH MARIN WATER DISTRICT

| POLICY: ATTORNEY’S ATTENDANCE AT WEST-MARINBOARD MEETINGS

POLICY NUMBER: 12 Original Date: 11/19/74
Revision Adopted: June 6, 2006

District legal counsel will attend meetings of the District Board of Directors as deemed
necessary by the General Manager or the Board.

Revisions: 11/74, 06/06, 04/13

t\hn\policies\bod policies\attorney attendance at west marin meetings 2006.doc




NORTH MARIN WATER DISTRICT

POLICY: BOARD-OF-DIRECTORS COMPENSATION AND PROCEDURE
POLICY NUMBER: 13 Original Date: 2004
Revision Adopted: August 1, 2006

Each director shall receive compensation in an amount not to exceed one hundred dollars
($100) per day for each day’'s attendance at meetings of the Board or for each day’'s service
rendered as a director by prior approval of the Board. Such service shall include: attendance at
special Board meetings or subcommittee meetings; attendance at workshops/seminars relevant
to District activities; attendance at meetings with other public entities where District interests are
subject to consideration. Furthermore, compensation shall not exceed $600a-total-of-six-days-in
any calendar month and any Director shall have the option to decline compensation for attending
any special meetings or other activities relevant to the District's interest.

When a Director is authorized by prior approval of the Board to attend a meeting out of the
immediate area (beyond a 100 mile radius from the NMWD service territory), the Director may
request reimbursement of actual and necessary expenses for travel, meals, lodging and meeting
registration, as applicable, in lieu of the standard $100 per day compensation noted above.

Actual and necessary expenses shall remain within IRS Publication 463 guidelines, except
that lodging for conferences or an organized educational activity shall not exceed the maximum
group rate published by the conference or activity sponsor. Expenses shall be documented with
receipts and attached to the submitted reimbursement voucher.

Procedure:
Compensation for meetings of the Board, including special meetings, will be presented on

the disbursement list of-the-first-meetingfirst of the month following the month of attendance, as
is currently the practice.

Compensation for attendance at committee meetings or other meetings attended on behalf
of the Board will only be authorized after that Board member has submitted a voucher with
justification to the Auditor-Controller.

Voucher Format;

| aftended the [describe meeting and purpose of attendance] on [date] and wish to be

compensated as provided under the Board compensation policy.
/signature/ /date/

Vouchers must be submitted no later than sixeight—calendar days prior to the—Beard

meetingmonth the end for inclusion in the disbursement package and may be submitted

electronically (email/facsimile).

Revised: 2004, 08/06, 04/13

t\hr\policies\bod policies\board compensation 2006.doc




NORTH MARIN WATER DISTRICT

'POLICY:  CONDEMNATION
POLICY NUMBER: 16 Original Date: February 20,1979
Revision Adopted: August 1, 2006

The North Marin Water District will not acquire land or easements by condemnation
when the sole beneficiary of such action is an individual or single entity.

Revisions: 02/79, 08/06, 04/13

t:\hr\policies\bod policies\condemnation policy 2006.doc




NORTH MARIN WATER DISTRICT

POLICY:

ENERGY POLICY

POLICY NUMBER: 18 Original Date: December 1983

Revision Adopted: September 2006

It is the intent of the North Marin Water District to optimize energy use and continuously

work toward a goal of energy self-sufficiency through the development of alternative energy

resources and energy and water conservation efforts. The District will lower energy demand

and reduce green house gas emissions in five categories at the District:

Reduce Demand for Water

Maximize Pumping Energy Efficiency

Minimize Energy Intensity of Treatment Processes
Maximize Energy Recovery

Cut Peak Power Demands.

Revisions: 12/83, 09/06, 04/13

t\hripolicies\bod policiestenergy self sufficiency policy 2006.doc




NORTH MARIN WATER DISTRICT

POLICY: PURCHASE OF WINTER SAFETY JACKETS
POLICY NUMBER: 20 Original Date: 1993

Revision Adopted: 9/5/06

Fhat—aAll Construction and Maintenance Department personnel, the Construction
Inspector and any employees participating in distribution system flushing, shall be provided with

suitable heavy safety jackets at a reasonable cost approved by the General Manager.

Revisions: 1993, 09/06, 04/13

t\hrpolicies\bod poficies\jackets winter safety 2006.doc




NMWD Survey of Surrounding Water Agencies
Monthly Compensation for Agency Directors

t:\hnsurveysibod comp 0712.doc

July 2012
Agency Stipend/Meetin No. of Meetings/Mo I;rYo‘Itg;ﬁlafigr FY'JIgI;:thg. Medical/Dental/Vision
(No. of Directors) P g ) g All Stipend/Director
Meetings (Tota! 112)

East Bay MUD (7) Monthly Stipend | Req'd to attend min. of 3 $94,080 $1,120 Family Coverage

of $1,120 mtgs/month, “or 50% of

assigned meetings”
Contra Costa Water $100 2 $41,600 $693 Family Coverage
District (5) (max. (compensated for up to 8
$1,000/mo.) special mtgs/conf.
Alameda County WD $175 1 $39,725 $662 Family Coverage
5) (compensated for up to 8
special mtgs/conf.
MMWD (5) $145 2 $36,798 $613 Couple Coverage
(may attend add’'l 3-6 for medical & dental;
committee mtgs) no vision

North Marin Water $100 2 $15,100 $252 No Benefits
District (5)
Mid-Peninsula $100 1 $7,300 $122 Family Coverage
County Water District (compensated for add'|
5) special mtgs. or conf.)
Valley of the Moon $100 1 $5,600 $93 No Benefits

WD (5)

(compensated for up to 6
special mtgs or conf,)




NMWD Survey of Surrounding Non-Water Agencies

Monthly Compensation for Agency Directors

t\hrisurveysibod comp 0612.doc

July 2012

Agency
(No. of Directors)

Stipend/Meeting

No. of Meetings/Mo

Total Paid
FY 10/11 for

FY 10/11 Avg.
Monthly
Stipend/Director

Medical/Dental/Vision

Mok | (Total/ No. of
g Directors / 12)
Las Gallinas Valley $253 2 $52,562 $876 Up to $200/mo. per Director for
Sanitary District (5) (may attend add'l long-term care and dental
mitgs/mo up to 6)
Ross Valley Sanitary $258 1 $37,796 $630 No Benefits
District (5) (may attend add’l 2-4
committee mtgs/mo)
NSD (5) $225 2-3 $39,600 $660 Director Coverage; no vision
Sausalito-Marin City $160 1 $9,600 $160 No Benefits
Sanitary District (5) (may attend add’l 5
committee mtgs/mo)
Tiburon Sanitary $100 1 $9,500 $158 No Benefits
District #5 (5) (may attend up to 6
committee mtgs)
Novato Fire District (5) $100 2 $12,300 $205 No Benefits
(plus any special mtgs)
Central Marin $100 1 $7,200 $100 No Benefits

Sanitation Agency (6)

(plus any special mtgs)







item #17

MEMORANDUM

To: Board of Directors April 12, 2013

From: Katie Young, District Secretary W‘Az(
Subject: iPad Pilot Program Update

t\gm\admin secty\2013\ipad pilot program update.doc

RECOMMENDED ACTION: Information Only
FINANCIAL IMPACT: None at this time

Director Petterle has used an iPad to receive and review the agenda packets over
the past two Board meetings. The Friday before the meeting staff prepares the digital agenda
packet and saves it in a program called DropBox where Director Petterle can then retrieve it and
save it on his iPad. Once this has been completed he is able to open his agenda packet in a
program called iAnnotate to view the packet and make any notations he may desire.

Below are Director Petterle’s comments and opinions about the iPad system.

“Here are some of the advantages of the Ipad:
e Highlighting and notes are simple;
e [t creates a permanent record of meetings and | ¢can easily go back to previous
meetings to follow a particular topic;
e |t's less cumbersome than a binder. | can relax, sit on the couch, and go through my
board packet;
e | use it easily for my NMWD email.
Here are some of the disadvantages:
e It takes an adjustment--that doesn't make it worse than paper, just different;
e | like to have a printed agenda in front of me at board meetings, so Katie prepares a
separate agenda that | have available to me at the table.”

Director Petterle will have further comments and | will be providing a short
demonstration at the meeting. Staff will draft a policy regarding use of the iPad for Board
consideration at a future meeting.

We estimate that should the Board of Directors and all District officers use digital
agendas the District will annually save 116 reams of paper, 96 man-hours of agenda print and
collating time, and 36 man-hours of delivery time, valued at $3,800. The cost of the necessary
iPads and programs total $4,500 and would be fully recovered in 15 months time.







item #18

DISBURSEMENTS - DATED APRIL 4, 2013

Date Prepared: 4/2/13

The following demands made against the District are listed for approval and authorization for payment in
accordance with Section 31302 of the California Water Code, being a part of the California Water District

Law:

Seq Payable To For Amount
1 All Star Rents Lift Rental for Installing Pump @ STP (1 Day) $39.81
2 American Family Life Ins March Employee Contrib for Accident, Disability

& Cancer Ins 4,000.20
3 AT&T Telephone Charges: Voice Lines 139.36
4 Backflow Distributors Calibration on Backflow Tester 196.38
5 Baker, Jack March Director's Fee (Less Adjustment for Jan

Overpayment) 100.00
6 Cafeteria Plan: Uninsured Medical

Reimbursement 1,200.00
7 Buckeye Nursery Plants for Hamilton Pipeline Restoration (RW

South Phase 1a) 1,674.44
8 Business Card Equipment Sterilizer ($234) (Lab), Notary

Insurance ($33) (Young), Internet Payment

($124), iAnnotate App for iPads (Young &

Petterle) ($20), Renewal of Domain Names (3)

($134) & Web Hosting Fee to 2018 ($292) 836.79
9 Calif Public Health Services Large Water System Fee (7/1/12-12/31/12) 630.00
10 California State Disbursement Wage Assignment Order (2) 1,143.00
11 Calpico Anodes (8) 1,226.70
12 Case Excavating Release Retention on Oceana Marin Sewer

Lining Project 7,296.80
13 Cummings Trucking Sand (50 yds) 2,432.41
14 D'Arrigo, Amador Novato "Washer Rebate" Program 50.00
15 Cafeteria Plan - Uninsured Medical

Reimbursement 1,035.54
16 E&M Software Maintenance Contract for Distribution

SCADA (2) (Budget $6,500) 6,989.26
*Prepaid Page 1 of 3 Disbursements - Dated April 4, 2013



Seq Payable To For Amount
17 Fisher Scientific Temperature Recording Hardware for Quality
: Assurance (Lab) 89.09
18 Fraites, Rick March Director's Fee, North Bay Watershed
Association Meeting on 3/1/13 (Less Adjustment
for Jan/Feb Overpayment) 100.00
19 Gere, Willa Novato "Toilet Rebate" Program 200.00
20 Kaiser Foundation Health Plan Pre-Employment Physical & Perf Test (Renfort) 125.00
21 Vision Reimbursement 16.30
22 Landeros, Dianne Exp Reimb: Wiley Breakfast Meeting on 3/22/13
in Oakland. Mileage ($39), Toll & Parking 50.74
23 Vision Reimbursement 423.00
24 Lincoln Life Deferred Compensation PPE 3/31/13 9,907.06
25 Cafeteria Plan - Child Care Reimbursement 416.66
26 Marin County Recorder Lien Filing Fee-Novato Development LLC 18.00 .
27 Microtech Scientific Media (Lab) 168.42
28 Miller Pacific Engineering Backfill Inspection & Compaction Testing of
Pavement Repair (Balance Remaining on
Contract $19,121) 911.30
29 Wage Assignment Order 284.00
30 Nationwide Retirement Solution  Deferred Compensation PPE 3/31/13 1,025.00
31 New Pig Disposable Nitrile Gloves (1,100) ($247), All
Purpose Wipers (750) ($87) & Absorbent Mat (3
rolls) ($149) 491.83
32 North Marin Water District NMWD Assoc Dues 2/28/13 - 3/15/13 460.00
33 Novato Sanitary District Non-Domestic Discharge Permit (NMW007) -
Scheduled Monitoring Fees FY13 315.49
34 NTU Technologies Anion Emulsion Polymer for STP Centrifuge
(275 gal) 3,622.50
35 Pace Supply 1" Valve ($346), Cutter Head Assembly ($197),
Els (4), Service Saddles (2) ($81), Gaskets (2),
Couplings (20) ($437), Corp Stops (100)
($1,652), Couplings (12), Bushing, Hex Bolt Kit
(2), Bolt Down Boxes (4) ($107) & Box Lid 2,970.72
*Prepaid Page 2 of 3 Disbursements - Dated April 4, 2013




Seq Payable To For Amount

36 PG&E Power: Treatment: ($27) & Other ($1,196 ) 1,223.97
37 Phillips & Associates March O & M of O.M. Wastewater Treatment

System 5,187.96
38 Roberts & Brune Couplings (7) ($2,116), Service Saddles (2)

($217), Els (13), Nipples (8), Coupling (20)
($473), 4", 6", 8" & 10" Double Check Valves .
($20,166) (8), Valves (10) ($185) Bushings (4),

Caps (2) & Unions (11) ($105) 23,330.80
39 Rodoni, Dennis March Director's Fee (Less Adjustment for Jan

Overpayment) 100.00
40 Schoonover, John March Director's Fee Less Deferred (Less

Adjustment for Jan Overpayment) 75.00
41 Schulze, Edward Novato "Toilet Rebate" Program 200.00
42 Sequoia Safety Supply Faceshields (12), Brief Relief Urine Bags (100)

($222) & Lime Green Vests (2) 269.93
43 Shirrell Consulting Services April Dental Insurance Admin Fee 293.80
44 SMART Real Estate General Easement Access @ Golden Gate

Transit Crossing (4/1/13 - 3/31/14) 674.84
45 Steven Engineering Radio Antennas for Booster Pump Controllers 309.90
46 Tuscher, Lisa Novato "Toilet Rebate" Program 300.00
47 United Rentals Paving Breaker 1,066.90
48 Verizon Wireless Feb CIMIS Station Data Transfer Fee 22.02
49 Zwerlein, John Refund Alternative Compliance Reg 15 Deposit 630.00

TOTAL DISBURSEMENTS $84.170.92

The foregoing payroll and accounts payable vouchers totaling $84,170.92 are hereby approved and authorized for
payment.

Auditor-Controller Date
( hdg O/fM 422003
General Manager Date

*Prepaid Page 3 of 3 Disbursements - Dated April 4, 2013




DISBURSEMENTS - DATED APRIL 11, 2013

Date Prepared:; 4/9/13

The following demands made against the District are listed for approval and authorization for payment in
accordance with Section 31302 of the California Water Code, being a part of the California Water District

Law:

Seq Payable To For Amount
P/R* Employees Net Payroll P/E $116,027.28
EFT*  US Bank Federal & FICA Taxes PPE 3/31/13 49,087.37
EFT*  State of California State Tax & SDI PPE 3/31/13 8,641.01

1 101 Office Products Toner Cartridges (1 Black, 2 Color) (STP) 115.24
2 Advanced Valve Tech 60mm Carbide Starter Drill Bit 403.24
3 Alioto, Ffancesca Novato "Toilet Rebate" Program 100.00
4 AT&T Telephone Charges - Leased Lines ($276) &

Voice Lines ($532) 807.62
S Automation Direct PLC Parts for New RTU's 2,523.00
6 Barbour, Lianne Novato "Toilet Rebate" Program 415.00
7 Bay Area Barricade Service Striping Paint (36-170z cans) ($168) & Marking

Paint (12-170z cans) 212.55
8 Bay Alarm Quarterly Fire Alarm Monitoring Fee (STP) 306.75
9 Bold & Polisner February Legal Services: Fluoridation, NBWRA

Grant Outreach ($543), Quit Claim, RW Exp So

Phs 1B ($685) & SCWA ($556) 1,875.00
10 Calif Dept of Fish & Wildlife Fee to File Notification of Lake or Streambed

Alteration 1602 Permit Pkg for the AEEP B3

Project 4,482.75
11 CDW-Government Replacement Printer & Printer Cartridge (Filippi) 412.76
12 Cohen, Molly & Richard Novato "Toilet Rebate" Program 300.00
13 Costco Wholesale Kitchen Sponges, Coffeemate, Sugar, Coffee

($49) & Dish Detergent 87.95
14 Cronin, Elise Novato "Washer Rebate" Program 50.00
*Prepaid Page 10of 5 Disbursements - Dated April 11, 2013



Seq Payable To For Amount
15 DeGabriele, Chris Exp Reimb: March Mileage 241.42
16 Dowden, Mary Ann Accounts Payable Consulting Services (3/21-

3/29/13) (Bal remaining on contract $3,850) 1,330.00
17 Dresden, Ben Novato "Washer Rebate" Program 50.00
18 Erlingsson, Atle Novato "Washer Rebate" Program 50.00
19 Environmental Science Assoc Progress Payment-Final Site Work RWS 1A,

Phase 2 Permitting, Firemen's Fund Onsite

Retrofit (Bal remaining on contract $36,249) 10,988.26
20 Evantec Membrane Filters (1,000) (Lab) 293.05
21 Fisher Scientific Chioride Standard (Lab) 30.07
22 Golden Gate Petroleum Diesel ($3.82/gal) 1,298.75
23 Cafeteria Plan: Uninsured Medical

Reimbursement 262.94
24 Grainger Gas Powered Pump Volute ($391), Tube

Cutters (7) ($119), Knee Boots (5 pr) ($455),

Shutter for Fan on Generator Building ($145)

(O.M.), Replacement Label Maker for Marking

Wire ($298), Replacement Angle Grinder

($102), Submersible Pump for Windhaven P/S

($462), Fluorescent Lamps (42) ($274), Hip

Boots ($94), Diamond Blade Cutting Tools (2)

($84), Outside Flood Lights, Tire for Hand Cart

(2), Twist Wire Wheel ($48), Fire Hose Nozzle,

Batteries (9V & AA), Measuring Tapes (4), Lawn

Rake, 'C' Batteries (36) & Kneeling Pad ($38) 2,712.59
25 Hargreaves, Michael Facility Map Database Analysis (Balance

Remaining on Contract $210) 1,080.00
26 Irish & Son Welding Weld 2-8" Spools & 10" Spool 660.00
27 Janney, Dianne Novato "Cash for Grass" Program 215.00
28 JS Company Refund Security Deposit on Hydrant Meter Less

Final Bill 720.25
29 Cafeteria Plan: Uninsured Medical

Reimbursement 25.00
*Prepaid Page 2 of 5 Disbursements - Dated April 11, 2013




Seq

Payable To For Amount

30 Maltby Electric Electrical Conduit Plugs (2), Caution Tape (3" X

100 FT) ($107), Conduit Elbows & Conduit

Fittings 129.66
31 Cafeteria Plan: Uninsured Medical

Reimbursement 77.58
32 Marin Landscape Materials Crushed Rock (2 yds) ($107), Concrete (3 yd)

($393), Shredded Bark ($209) (Lynwood P/S) &

Sand ($245) (5 yds) 953.20
33 Drew Mcintyre Exp Reimb: Airfare ($188), Food ($139) &

Lodging ($426) for CA-NV AWWA Conference

in Las Vegas on 3/25-3/28/13 752.83
34 Medora Solar Bee Maintenance & Support Plan (3/1/13

to 2/28/14) 7,817.00
35 North Marin Auto Parts Weather Stripping (10'), Seal for STP Pump, Oil

Filter, Air Filter, Motor Oil (4 qgts), Wiper Blades

(3) ($32), Bolts (2), Plastic Wire Loom, Cord

Plugs for Trailer Lights, Mirror, Stop Light Bulbs

(2) & Paint (4-12 oz cans) 202.12
36 North Bay Gas March Cylinder Rental (3) 137.13
37 NTU Technologies Dry Polymer (2,200 Ibs) (STP) 6,468.00
38 Nute Engineering South Area Water Recycling Construction

Project (2/1/13-2/28/13) (Balance Remaining on

Contract $15,203) 234.00
39 Office Depot Business Service File Folders (750) ($48) & Adding Machine Tape

(60 rolis) 65.85
40 Pace Supply Corp Stops (5) ($133), Fire Check Assembly

($660) (2) & Cutter Head Assembly (2) ($395) 1,188.60
41 Pacific Land Surveys Mobilization for Gallagher Well Pipeline Project

Survey (Bal Remaining on Contract ($9,450) 1,050.00
42 PDM Steel Service Centers Steel for Various Projects (Shop Stock) 746.28
43 PERS Retirement System Pension Contribution PPE 3/31/13 45,852.37
*Prepaid Page 3 of 5 Disbursements - Dated April 11, 2013




Seq Payable To For Amount

44 Pini Hardware Propane Cylinder, Hardware Supplies, Irig

Head, Plumbing for Sinks (STP), Vehicle

Cleaning Supplies ($76), Watering Can,

Underwater Glue, Hose Bib Part, Extension

Cords (7) ($133), Glue, Round Rods (3), Paint

Brushes (4), Metal Bar, Eye Bolts, Faucet

Supply Line (Apartment), Trash Cans ($43),

Lock, Elbows (8), PVC Pipe for Irrig & Plumbing

Parts, Bolts for Reservoir Hill Fill Valve ($63) 476.67
45 Potocny, John Novato "Washer Rebate" Program 50.00
46 Protection Engineering Coal Tar Tape (40 rolls) 1,320.66
47 Red Wing Shoe Store Safety Boots (Jeff Corda) 190.85
48 Roberts & Brune Box Lids (52) ($1,991), Cap, Service Saddles

(22) ($1,053), Gaskets (40) ($824) & Unions (4) 3,906.83
49 School Fuel Water Conservation Booth at 2013 Tour of

Novato Event 250.00
50 Sebastopol Bearing & Hydraulic 75 HP Pump Shaft Seal ($52), Coupling,

Bracket & Safety Chain ($57) (‘07 Trailer),

Hydraulic Hose & Couplings ($339) 447.82
51 Shirrell Consulting Services Mar Dental Expense 5,549.30
52 Sparling Instruments Repair PRE Flow Meter 1,476.25
53  Stewart, William Refund Alternative Compliance Reg 15 Deposit 630.00
54 Syar Industries Asphalt (6 tons) 766.96
55 Teller, Carol Novato "Washer Rebate" Program 50.00
56 Thomas Scientific Buret (2) ($241), Alcohol & PVC Tubing (Lab) 333.72
57 Ultra Scientific Mineral Samples (3) (Lab) 216.00
58 United Parcel Service Delivery Service: Sent 2 Backflow Testers for

Calibration 13.91
59 USA BlueBook 16" Chemical Resistant Boots (3) ($326) &

Turbidity Standard($135) (STP) 460.74
60 Van Bebber Bros Expanded Metal for Transport Trailer 79.10
61 Verizon California Telephone Charges-Leased Lines 891.62
*Prepaid Page 4 of 5 Disbursements - Dated April 11, 2013




Seq Payable To For Amount

62 Volvo Construction Equip Rents Replacement Paving Breaker 1,232.75
63 Wiley Price & Radulovich Breakfast Briefing Registration: Understanding
New Employment Discrimination Laws &
Regulations (Landeros) (3/22/13) 45.00
TOTAL DISBURSEMENTS _$289,867.65

The foregoing payroll and accounts payable vouchers totaling $289,867.65 are hereby approved and
authorized for payment.

J;E_:}:ﬁ\ y/e/i3

wditor-Controller Date
M Df/}tfugxa/@ | 4/ 8/ Zo/ 3
General Manag\e/ Date

*Prepaid Page 5 of 5 Disbursements - Dated April 11, 2013




MEMORANDUM

To: Board of Directors April 12, 2013
From: David L. Bentley, Auditor-Controller
Subj:  Self-Insured Workers’ Comp — 3rd Quarter Status Report

t\ac\word\personnaiwc\self ins status 0313.docx

RECOMMENDED ACTION: None
FINANCIAL IMPACT: Cumulative Savings of $167,000

The District returned to self-insuring its workers compensation liability effective July 1,
2011, after the low-cost proposal for first-dollar workers’ compensation coverage increased 20%
over the prior year, to $159,000. During FY12 two claims were incurred. Total medical and
indemnity cost came to $15,500, which amount includes a $5,473 reserve for future medical.
The cost to self-insure during FY12 was $73,046, providing a savings of $85,954 compared to
purchasing standard coverage.

We were unable to obtain a quote for first-dollar workers’ compensation insurance for
FY13, however our broker advised that they are seeing premiums increase 6.5% on average,
which would render an annual premium of $169,000. During the first nine months of FY13 two
minor claims were incurred, both of which have closed. Total medical cost was $588.
Cumulative savings for the first seven quarters of self-insurance total $167,293. This money has
been set-aside in a reserve for future claims.

Attached are charts showing a 10-year history of annual claims cost (average $40,000

per year) and 10-year history of claims frequency (average 10 claims per year).

FY13 Thru

FY12 3/31/13 Cumulative
Premium Avoided $159,000 $126,750 $285,750
Self-Insured Costs
Medical/Indemnity Claims (15,500) (588) (16,088)
Third Party Administration (12,000) (9,000) (21,000)
Excess Policy (45,546) (35,823) (81,369)
Legal/Miscellaneous 0 0

Net Savings $85,954 $81,339 $167,293
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MEMORANDUM

To: Board of Directors Q April 12, 2013
From:  David Bentley, Auditor Controllep}
Subject: Cost of Election

t:\gmi\admin secty\2013\cost of election.doc

RECOMMENDED ACTION: None at this time
FINANCIAL IMPACT: Information Only

Per Elaine Ginnold, Marin County Registrar of Voters, NMWD currently has 36,315
registered voters within its boundaries. The Election Department estimates an election cost
ranges between $1.75 to $3.00 per registered voter, depending upon the number of contested
elections and initiatives on a given ballot. Elaine agreed that $2 is a fair number to use for the
upcoming November election, so NMWD's cost, assuming it is contested, would be about
$73,000.

On a related matter, consolidating the election allows Marin Elections department to
deal with the half-dozen registered voters in Sonoma County that reside within NMWD's
boundary. In 1991 we did not consolidate the election, and received a bill from Sonoma County
elections department for $1,784 to handle the ballots for those half-dozen Sonoma County
residents.
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April 4,2013 |

Re: City Council consideration of a Qtentlal moratol;lum on
processing of development apph:g thllS{ill the Iﬂyrth Redwood

Boulevard Corridor area a4 < &
Q e 9
4 SN _éa
THE CITY OF T & 3
NOVATO £ 8
CALIFORNIA Dear Property Owner: ' =
75 Rowland Way, #200 Q
Novato, CA 94945-3232 The purpose of this letter is to inform you that the City Council on Tuesday,
415/899-8900 April 9 will consider whether to direct City staff to prepare a moratorium

FAX 415/899-8213

ordinance for consideration at a future public hearing. Both the Novato
Www.novato.org

Chamber of Commerce and the Economic Development Advisory

Mayor Commission have petitioned the City Council to enact a temporary
Pat Eklund moratorium on the processing of new development applications in the North
Mayor Pro Tem Redwood Corridor area to provide an opportunity for the City to complete a
Eric Lucan . . . ‘
Councilmembers land use plan for the area that would guide future decisions on preferred
Denise Athas development patterns. The City Council has’ approved a work program for
Madeline Kellner an update of the City’s General Plan, with initial focus on the North
Jeanne MacLeamy Redwood Corridor.
City Manager . e . .
Michael S. Frank At this time there is no specificity regarding the types of development

applications which might be affected or the specific properties a moratorium
might apply to. The purpose of this letter is to provide you with very early
notification of the Council’s consideration of the moratorium request.

The April 9 City Council meeting will begin at 6:30 p.m. at City Hall, 901
Sherman Avenue. Please feel free to contact me at (415) 899-8938 if you
have preliminary questions about this matter.

Sincerely,

A
o

Robert M. Brown, AICP
Community Development Director

/




Anotﬁer level of purity for Inverness water

WEST MARIN'S WATER
By Samantha Kimmey

Inverness residents have
long been engaged with their
village’s water supply. Intrep-
id locals helped wrest control
of the district from a private
company in the late 1970s
and spoke out against sourc-
ing water during dry spells
from the North Marin Wa-
ter District in the 1980s. But

some may not be aware that

the Inverness Public Util-
ity District, known as IPUD,
is on the cusp of improving
the water that is shuttled
through the pipes and tanks
around town and welcomed
into homes with the twist of
a faucet knob or the pull of a
shower handle.

The district recently start-
ed testing a filtration system
to reduce levels of potentially
toxic compounds without
compromising the water

~ IPUD was almost at the end of its rope.

with more chemicals or dis-
infectants. The nanoﬁltratiqn
technology, originally used in
food processing to lighten
the color of soy sauce, could
be installed throughout the
district sometime this spring,
according to [PUD General
Manager Scott McMorrow.
Over a decade ago, in1996,
IPUD installed a new filtra-
tion system to comply with
environmental regulations,
which included eliminating

u

disease-causing parasites like
giardia. The Memcor filters
remove particulates larger
than a one-fifth of a micron
after the water flows through
chicken wire at the creeks to
remove sticks and other de-
bris, but before the water is
disinfected. i
In the past couple of years,
however, a new problem
arose. Despite no changes in
the district's operations, em-
ployees tracked an increase

in the amount of disinfection
byproducts (DBP’s) in the wa-
ter system, at times surpass-
ing Environmental Protection
Agency (EPA) limits. DBP’s
result from the interaction of
a disinfecting agent required
by law—in [PUD's case, chI})-
rine—and dissolved material
that passes through the cur-
rent filtration system.

Experts emphasize &Eat
people should welcome dis-
infectants in their tap water.
-Michael Plewa, professor
emeritus of genetics at the
University of Illinois at Urba-

Then consultant and former employ-
ee Jonathan Van Bourg—~who worked
at IPUD in the early 1980s, eventually

lem in different ways. Some have replaced
chlorine with chloramine—a combina-
tion’ of chlorine and ammonia—becayse
the latter results in fewer DBp’s that

¥

Inverness water

continued from page 1

na-Champaign, whohas done
extensive research on DBP’s,
called water disinfection “the
most important public health
achievement of the 20th cen-
tury” It prevents potentially
deadly diseases like cholera.
But in the 1970s, he said, im-
proved tracking equipment
revealed an unintended con-
sequence.

Mr. McMorrow explained
“Soyou've got chlorine, you've
got organic matter, and ther
sometimes, not all the time

Please turn to page §

moved to a water district in Maine for
about two decades and retired in West
Marin in recent years—found an elegant

the EPA regulates, namely total triha-
lomethanes (TTHM's) and HAAS's, But
Dr. Plewa said that chloramine ean actu-

butsometimes they'll combine and create
athing called a disinfectant byproduct”
While establishing why DBP’s began

50111\1;01‘1; Jus;::: aeﬁﬂ‘ir 'ﬁltgr; the 11 ally produce other, more toxic DBPs not o rise in Inverness water is neither pos-
- van & €xplamned to the Light currently regulated by the EPA and add~  sible nor necessary, IPUD employees

that the nanofiltration system TPUD is
testing—the same one that was created
to make soy sauce lighter—removes the
color causing the DBP’s,

In fact, the nanofilter has made a con-
siderable difference. In the first half of
2012, TTHM levels hovered around 60
ppb and HAAS5’s around 55 ppb. At the
Third Valley treatment plant, where a
rented filter has been installed since Qc-
tober for testing, levels for both types of
DBPs fell to 10 pph, according to Mr. M-

ed that more “enlightened” districts seek
instead to reduce the presence of organic
material in the first place, which has been
IPUD’s path, Jim Fox, chief of operations
for the di;trict, said he believes more and
more DBP’s wil] eventually be regulated
by the EPA, saying it’s just a question of
when.

The most current DRp regulations, fi-
nalized by the EPA in 1998, reduced the
allowable maximum Presence of specific
DBP’s: TTHM's from 100 parts per billion

have a theory. They believe sudden oak
death, a disease found on the central and
northern California coast as well as a few
locations in Oregon, could be the culprit. | -
Though IPUD cannot test that belief, the : vt
disease, which first hit West Marin in L ’

" 2004, could have led to an increase in or-
ganic material in the creeks, Mr, McMor-
row said. University of California, Berke-
ley professor and scientific advisor to the
California Oak Mortality Task Force Mat-
teo Garbelotto told the Light in a phone

Morrow.

During a tour of IPUD’s facilities, Ken

-(ppb) to 80 and HAAS's from 80 to 60,

interview that in West Marin, sudden oak

Between 2008 and the middle of 2010,
IPUD exceeded EPA limits for TTHM’s
which during that period reached a hig};
of about 125 pph, Afrer that péak, levels
fell and were within compliance, but the
California Department of Healthrequires
districts to deal with those highs, -

The district-tested different tactics tq
remove the dissolved material, or “color”
Aeration, or simply spraying the water tq
remove compounds, helped but dig not

go far enough, Employees tried a granular
activated carbon system~basically a wa-
ter district’s version.of 2 Britta filter—but
it was cost prohibitiye and didn’t work ag
well over time as hoped. Mr. McMorrow
said he is adamantly opposed to using
, chloramine,

At Q\ML V\M gz

death hit Inverness particularly hard.

Dr. Plewa, who called water-borne
diseases a “scourge,” emphasized that
the risks posed by untreated water vastly
outweigh the risks associated with DBP’s,
But Dr. Plewa, who is also the associate
director for interdisciplinary research
at his university’s Global Safe Water In-
stitute, said that studies have connected
long-term DBP exposure to bladder can-
cer and, to a lesser extent, to colo-rectal
cancer. One type of DBP, haloacetic acids .
(HAAS'S), had been linked to birth de- .
fects in mice, he said.

Water. districts address the DBP prob-

Fox, who spends much of his day driving
to various sites around IPUD to test the
water and monitor equipment, offered -
the Light a close-up look at what the
new filtration system had accomplished.
He held up for display a vial of Memcor-
filtered water. Though clear to the naked
eye, the colorimeter—an instrument that
looks roughly like a calculator, with a slot
at the top where vials of water are test-
ed—betrayed the presence of color,

Mr. Fox, clearly happy to exhibit this
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PRBO to become Point Blue

By Trevor Hunnicutt

What’s in a name? If you’re a Point
Reyes wildlife conservation group, names
matter a lot. While the scientists and ad-
vocates at the Petaluma-based PRBO
Conservation Science are usually more
focused on Latinate scientific taxonomy
of birds and seals, they say they now see
ane of their core challenges as their own
self-identification.

That’s why PRBO Conservation Sci-
ence, whose initials are derived from
the Point Reyes Bird Observatory, is now
changing its name for the second time—
to Point Blue Conservation Science—to
“improve how we convey what we do so
we can expand our base of support and
have a greater impact,” the organization
said in a statement.

The name, which was announced last
month along with a new tagline, logo,
magazine and website, was developed by
the board and staff over a year and a half,
according to PRBO President and CEO
Ellie Cohen.

When the announcement was posted
on Facebook, the over 100 comments
posted were largely negative (39 people
also liked the announcement).

“Frankly, I don’t think many people
hear ‘Poirit Blue’ and somehow intuit
that it refers to an organization that is
pointing the way forward to a healthy,
blue planet’ To me and many others, it
is meaningless, corporate, and could be
a savings account, bathroom cleaner, or
something else,” a user identified as Ja-
son Crotty wrote on Facebook. “My con-~

cern is that the Board is not up to the

task. Rather than making real changes
to improve its profile in this space, it is
proposing another re-branding. The se-
rial re-branding distances PRBO from its
history, accomplishments, and existing
name recognition, seemingly contrary to
the stated goals”

This is the second rebranding for the
group, which was founded in 1965 as the
Point Reyes Bird Observatory and is ded-
icated is ecological restoration, advocacy
and scientific research. In 1991, the group
changed its name to PRBO. “My guess is

that it took a year or two for people to feel
comfortable” Ms. Cohen said.

But the name change, which takes ef-
fect in June, is intended to reflect the fact
that the group’s work with birds has grad-
ually evolved to focus on the unhealthy
climatic and ecological conditions that
affect all living creatures. They also need
to increasingly reach out to policy mak-
ers, including local, state and federal land
managers, according to Ms. Cohen. “We
understand that change can be challeng-
ing for people,” Ms. Cohen said. “People
have heartfelt connection to whatever
part of our history connected them.”

Howard Adam Levy, a New York-based
consultant to nonprofit organizations on
naming strategies, said organizations can
never satisfy everyone with their brand-
ing choices, but what is important is for

~ them to satisfy enough donors “to make a

significant positive difference in the im-
pact of the organization going forward to
make the name change worthwhile”

“In considering a name change, non-
profits need to weigh the equity (recog-
nition) of their current name against the
problems in their name to determine
whether it is worth changing” Mr. Levy,
principal of Red Rooster Group, wrote by
email. “There is a trend now to emphasize
the impact that the organization has, rath-
er than merely describing what it does.
Typically those names are more inspiring
to donors and constituents and avoid the
limitations of descriptive names?”’

The active response to the group’s
Facebook post prompted Ms. Cohen to
respond to concerns by various donors
and supporters to the group who were
confused by the purpose of the name
change as well as the new meaning. “We
sincerely appreciate the feedback, even
if some of it was a little difficult to read.
Constructive criticism is the hallmark of
science and we're all better for it.”

But the name stays.

“Managing this feedback is Point
Blue’s next challenge,” Mr. Levy said.
“They can use this as an opportunity to
educate them about their mission and
engage their audience, or be defensive
about the name change” '

stinations
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Lack of rain raising red flags among Marin water agencies
Posted: marinij.com

The lack of rain this year has forced a small West Marin water district to call for conservation
measures.

Meanwhile, other water districts in Marin are keeping an eye on rainfall and reservoirs as they
examine short- and long-term water supplies.

The Stinson Beach County Water District — which serves about 1,500 people connected to 726 water
meters — has a conservation alert in place.

"There was a time when there was no rain in the county and we felt it," said Ed Schmidt, manager of
the district, which draws its water from about a half-dozen wells.

When the county set a 93-year-old record for a virtually dry January and February, creeks fed by
rainfall from Mount Tamalpais — Stinson Gulch, Fitzhenry, Black Rock and Webb — all had flows

that were well below average. Those are the creeks that feed the aquifers Stinson Beach relies on for
its water.

The lack of rain, along with warmer weather and more tourists drawn to area beaches and inns over
the past few months, are together sapping groundwater supplies and have forced the conservation
measures, which were put into place last month, Schmidt said.

The district's customers have been told to cut landscape watering by 50 percent to help keep supplies
for domestic use as well as firefighting. A next step would be to ban all outside watering, but Schmidt
said that likely will not come into play this year.

The district has been monitoring landscape irrigation for compliance and is asking customers to look
for leaks in irrigation equipment.

"It is more educational at this point," Schmidt said. "It's all voluntary, there are no fines. But if we see
an issue we'll ask people to watch their use."

One person in the community was contacted about excessive water use and that person complied and
cut back, he said.

While it also relies on Mt. Tam for its water, the Marin Municipal Water District is in much better
shape and it is not considering conservation measures. That's because it has seven reservoirs to store
water. Still, rainfall is short of average and the district is looking at long-term rainfall and water
supply.

"We have enough for this year, but if it is dry again next year we may have an issue," said Jack
Gibson, water board member. "All it takes is two dry years and we can get into trouble."

Since July 1, the Marin Municipal Water District has recorded 38.49 inches of rain at the Lake
Lagunitas reservoir in the Mount Tam watershed. The average for this date is 47.68 inches.

http://www.marinij.com/westmarin/ci_22999141/lack-rain-raising-red-flags-among-marin-... 4/11/2013
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Yet the water district's reservoirs now hold more than 74,158 acre-feet and are at 93 percent of
capacity. The average for this time of year is 72,983 acre-feet and 92 percent of capacity. There are
325,851 gallons in an acre-foot. The district serves 190,000 customers from Sausalito to San Rafael.

The North Marin Water District — which has 60,000 customers in Novato and West Marin — has not
made any decisions on water conservation for this year.

The district gets about 75 percent of its water from the Sonoma County Water Agency. That agency is
concerned about the lack of rain. Records indicate 3.4 inches of rainfall in the area since Jan. 1, just
21 percent of the average for the period based on records going back to 1952.

The agency is taking steps to possibly reduce the water it supplies in the summer months, which may
have an impact on the North Marin district.

Contact Mark Prado via email at mprado@marinij.com

http://www.marinij.com/westmarin/ci 2299914 1/lack-rain-raising-red-flags-among-marin-... 4/11/2013
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Posted: marmj.com

W. Edward Nute, owner and principal engineer of Nute Engineering in San Rafael, will be honored
April 17 in Palm Springs by the California Water Environment Association for more than 25 years of

work in the water environment field.

Nute has more than 40 years of experience in the field of civil and sanitary engineering, mostly with
Marin County wastewater and sanitation agencies.
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