NORTH MARIN

Date Posted: 4/13/2012

NORTH MARIN WATER DISTRICT
AGENDA - REGULAR MEETING
April 17,2012 - 7:30 p.m.
District Headquarters
999 Rush Creek Place
Novato, California

WATER DISTRICT

Information about and copies of supporting materials on agenda items are available for public review at 999 Rush
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133. A fee may be
charged for copies. District facilities and meetings comply with the Americans with Disabilities Act. If special
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to

the meeting.
Est.
Time Iltem Subject
7:30 p.m. CALL TO ORDER
1.  APPROVE MINUTES FROM REGULAR MEETING, April 3, 2012
2. GENERAL MANAGER’S REPORT
OPEN TIME: (Please observe a three-minute time limit)
This section of the agenda is provided so that the public may express comments on any issues not
listed on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water
District. When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a
matter to staff, or direct staff to place a matter of business on a future agenda. The public may also
express comments on agenda items at the time of Board consideration.
STAFF/DIRECTORS REPORTS
QUARTERLY FINANCIAL STATEMENT
MONTHLY PROGRESS REPORT w/Customer Service Questionnaire
CONSENT CALENDAR
The General Manager has reviewed the following items. To his knowledge, there is no opposition to
the action. The items can be acted on in one consolidated motion as recommended or may be
removed from the Consent Calendar and separately considered at the request of any person.
Consent - Approve Water Agreement Type DU EU
7. | NSD - Del Oro Lagoon Pump Station 12" Water Main Relocation ~ Gov't 0 0
Resolution
8. | Consent — Approve Annexation to PRE 1 Improvement District - 12719 Sir Francis Drake
Blvd - Inverness
9. | Consent - Approve Records Retention ~ Destruction of Records Resolution
10. | Consent - Approve April 2012 Vehicle/Equipment Auction Request
11. | Consent- Approve Designate Voting Delegate to the ACWA 2012 Spring Conference and
Authorize Vote in Support of Proposed ACWA Bylaws Amendment
ACTION CALENDAR
12.  Consider: Request for Additional Bill Adjustment

All times are approximate and for reference only.
The Board of Directors may consider an item at a different time than set forth herein.

(Continued)
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Est.
Time ltem Subject

13.  Approve: Point Reyes Well #3 Replacement - Approve Bid Advertisement

14.  Approve: Recycled Water Expansion North Service Area Plum Street Tank Rehabilitation
Project - Blastco Inc. - Change Order No. 7

8:00 p.m. INFORMATION ITEMS
15.  Office ADA Entry Remodel
16.  Initial Review - Proposed FY 12/13 Equipment Budget
17.  Initial Review - FY 13 Capital Improvement Projects Budget

18. MISCELLANEOUS
Disbursements
Letter from Ed Grundstrom
Ribbon Cutting - Coho Broodstock Building
Self Insured Workers Comp - 3" Quarter Status Report
North Marin Water District Flushing Program

News Articles:

Sonoma County takes another step toward public power agency
The Positives and Negatives of lonized Water

Where in Novato is this?

NMWD Recognized for Excellence in Financial Reporting
Conventional Local Dairy Closures Expected to Continue

9:00p.m. 19, ADJOURNMENT
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DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
April 3, 2012

CALL TO ORDER

President Petterle called the regular meeting of the Board of Directors of North Marin Water
District to order at 7:30 p.m. at the District headquarters and the agenda was accepted as
presented. Presént were Directors Jack Baker, Rick Fraites, Dennis Rodoni and John Schoonover.
Also present were General Manager Chris DeGabriele, Acting Secretary Katie Young, Auditor-

Controller David Bentley and Chief Engineer Drew Mclintyre.

Novato resident, Ed Grundstrom, Kevin Canada from URS Corporation and District
employees Robert Clark (Operations/Maintenance Superintendent), Doug Moore (Construction/

Maintenance Superintendent), and Dave Jackson (Associate Civil Engineer) were in the audience.
MINUTES

On motion of Director Rodoni seconded by Director Baker and unanimously carried, the

Board approved the minutes from the previous meeting as presented.

GENERAL MANAGER’S REPORT

Dry Creek Habitat

Chris DeGabriele informed the Board that Director Rodoni and he met with Sonoma County
Supervisor, Efren Carrillo and Sonoma County Water Agency General Manager Grant Davis last
week and recommended that the agency not only continue efforts with federal legislators and staff
but also try to reach the Secretary of Defense to advocate for Corps of Engineer funding for Dry
Creek Habitat enhancements. He stated that SCWA suggested that the District speak with Marin
County Supervisor, Judy Arnold to make funding Dry Creek habitat enhancement a top priority for

the County’s legislative outreach.

California Youth Energy Services

Mr. DeGabriele stated that Directors received an email from Ryan Grisso, Water
Conservation Coordinator, regarding the inquiry about the California Youth Energy Services, and

using them in the District’s water conservation program.

NMWD Draft Minutes 10f6 April 3, 2012
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Marin Conservation League

Mr. DeGabriele informed the Board that on Friday, April 20" the Marin Conservation League
is holding their annual dinner and it's suggested that a representative from the District to attend. He
stated that Harry Seraydarian, NBWA Executive Director, will receive the Marin Green Award for
Environmental Leadership and the cost of the dinner is $75. Director Fraites, the Districts NBWA

representative will attend.
OPEN TIME

President Petterle asked if anyone in the audience wished to bring up an item not on the

agenda and the following item was discussed:

Interdistrict Loan Policy

Ed Grundstrom, Novato Resident, addressed his concerns with the Board about the
District’s Interdistrict Loan Policy. He expressed his concern that the District has gone away from a
“pay as you go” operation to a “borrow as you go” concern. Mr. Grundstrom stated that the rate
payers are paying a lot of money for interest and debt that should have been paced out better and
not front loaded so heavily. He opined that projects should be put on hold until a time when the

District can afford them.

STAFF/DIRECTORS’ REPORTS

President Petterle asked if staff or Directors wished to bring up an item not on the agenda
and the following items were discussed:

SMART

Drew Mclntyre stated that he and the General Manager met with SMART staff who desire to
use the District easement for the pipeline from Las Gallinas Valley Sanitary District to Hamilton
Field. He said that SMART has an interest in having a bike path to the east of the SMART tracks. He
continued to state that the easement would be non-exclusive and that the District would not be
obligated to restore the pavement above the pipelines along that area. Mr. Mclintyre said he woulid

keep the Board updated on any decisions going forward.

Directional Drilling

Mr. Mclntyre also advised that he sent out an email to the Board about horizontal directional
drilling- which included alink to a horizontal directional drilling video. He stated that the Directors are
more than welcome to visit the Segment 2 project to witness the horizontal directional drilling

operation first hand.

NMWD Draft Minutes 20f6 April 3, 2012
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CONSENT CALENDAR

On the motion of Director Fraites, seconded by Director Schoonover and unanimously

carried, the following items were approved on the consent calendar:

APPROVE: TEMPORARY WATER SERVICE REQUEST- NFPD STA. 64 TEMPORARY
STRUCTURE

The temporary water service will be on Roblar Drive and serve a mobile trailer providing
living quarters for firefighters as Fire Station 64 on Enfrente Road is demolished and reconstructed.

The temporary location will also include a pre-fabricated garage to store one fire engine.

The Board unanimously approved Resolution No. 12-08 entitled “Temporary Water Service

Facilities Construction Agreement with Novato Fire Protection District.”

APPROVE : CIMIS STATION #225 LAND USE AGREEMENT

Currently the District is involved with Water Management Technology Education Center in
cooperation with the Marin Community College District and Marin Municipal Water District to develop
and demonstrate new water management practices and technologies, and educate industry leaders
and the workforce in state of the art landscape water management. The District's initial involvement
was to establish a California Irrigation Management Information System (CIMIS) station, to be

located at the College of Marin’s Indian Valley Campus.

Department of Water Resources would like to execute a new Land Use Agreement with the
Marin Community College District giving the site a formal CIMIS Station number and title. The CIMIS
Station is already installed and in operation as an educational tool for Indian Valley College’s Water

Management Technology Center.

The Board unanimously authorized the General Manger to negotiate and execute the
updated Land Use Agreement with the State of California, Department of Water Resources and the
Marin Community College District for CIMIS Station #225 (Novato West) at the Marin Community

College District's Indian Valley Campus.

ACTION CALENDAR

APPROVE: RECYCLED WATER EXPANSION SOUTH SERVICE AREA- PHASE 1A:
CONSTRUCTION CONTRACT

Mr. Mclintyre informed- the Board- that-the District opened -bids-for-the Recycled Water
Expansion South Service Area- Phase 1A in March. He said that there were a total of seven bidders

and Maggiora & Ghilotti came in as the low bidder at $884,488, 3.2% below the engineers estimate.
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Mr. Mclntyre stated that Kevin Canada, from URS Corporation, executed a bid analysis and
reviewed all of the information, stating that the bid met all necessary requirements. He said that the
project will receive 25% federal grant funding from a combination of ARRA stimulus funds and
Bureau of Reclamation Water SMART Grant funds, with the remainder of the project costs to be

financed with a low interest SRF loan.

On the motion of Director Schoonover, seconded by Director Fraites and unanimously
carried, the Board approved award of the contract and authorized the General Manager to execute

an agreement with Maggiora & Ghilotti.

APPROVE: COOPERATIVE AGREEMENT AND UTILITY AGREEMENT BETWEEN THE STATE
OF CALIFORNIA AND NORTH MARIN WATER DISTRICT FOR CALTRANS’ MSN B1 AND
NMWD’S AEEP REACH E PROJECT

Mr. Mclntyre stated that staff has been communicating with the Board on the impacts of the
CalTrans Marin Sonoma Narrows Project requiring relocation of the North Marin aqueduct. He said
that the CalTrans contractor will perform the work since there is a significant cut required in the
Redwood Landfill Interchange area which precludes relocation of the aqueduct prior to CalTrans
work. He stated that the District will pay $2.6 million for the upsizing of the aqueduct to 42-inch
diameter. Mr. Mclintyre informed the Board that the Utility Agreement was standard and will
compensate NMWD for any staff time through the design and construction phase while relocating
the aqueduct. He stated that the Cooperative Agreement is more involved and lays out the roles and
responsibilities for the District financially. He said that Chris DeGabriele and he, along with the
CalTrans staff, the District's legal counsel and CalTrans legal counsel, have reviewed these
agreements for several months. Mr. Mclintyre stated that construction is expected to start in the fall
of 2013 and be completed by the spring of 2014.

Director Rodoni asked if the District is paying for the pipe upgrade. Mr. Mclintyre responded
that the District has been diligently working on the roles and responsibilities to make sure that the
District is only paying for correct items related to the upsizing and that the District will inspect the

work.

On the motion of Director Baker, seconded by Director Fraites and unanimously carried, the
Board approved Resolution No. 12-09 entitled, “A Resolution of the Board of Directors of North

Marin Water District Authorizing the General Manager to Execute Cooperative Agreements with

CalTrans and Amendments Thereto” and authorized the General Manager to execute Ultility

Agreement No. 1778.4.
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APPROVE: CHANGE ORDER TO NUTE ENGINEERING CONTRACT FOR RECYCLED WATER
SOUTH SERVICE AREA

Drew Mclntyre informed the Board that as the Recycled Water South Service Area project
enters the construction phase, there may be unforeseen conditions and proposed changes to the
design that will require input by the design consultant. He stated that most of the design support will
be handled by the District’s Associate Engineer, Dave Jackson, although there will be additional
support needed from Nute Engineering. Mr. Mclintyre said that the cost for the change order would
be $30,000.

On the motion of Director Schoonover, seconded by Director Baker and unanimously
carried, the Board authorized Change Order No. 7 to Nute Engineering Contract to perform recycled
water construction engineering support tasks for the Novato South Service Area project in the
amount not to exceed $30,000.

APPROVE: NOTICE OF COMPLETION- RECYCLED WATER EXPANSION NORTH SERVICE
AREA SEGMENT 3

Drew Mclintyre informed the Board that Segment 3 of the Recycled Water Expansion North
Service Area has been completed. He said that the project was completed on March 27, 2012 by
Ghilotti Construction Company and has been inépected by District staff, The Covello Group and
consultants Miller Pacific Engineering and Environmental Science Associates, the County of Marin
and the City of Novato. Mr. Mclintyre stated that the total cost of the project was approximately $1.6
million, $22,000 less than the approved budgeted amount.

Mr. Mclntyre requested that the Board authorize the General Manager to execute andfile a

Notice of Completion for the Recycled Water Expansion North Service Area- Segment 3 project.

On the motion of Director Rodoni, seconded by Director Baker and unanimously carried, the
Board authorized the General Manager to execute and file a Notice of Completion for the Recycled
Water Expansion North Service Area- Segment 3 project.

INFORMATION ITEMS

DIRECTORS’ EMAIL ACCOUNTS

David Bentley informed the Board that the three directors who requested District email
accounts are now set up, and they have received their information and password. Mr. Bentley

advised the Board that the emails were put on the District website as well.
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TAC MEETING- APRIL 2, 2012

Chris DeGabriele informed the Board that the TAC discussed the current water supplies at
the meeting held on April 2™. He said that the Novato received approximately 5 inches of rain in
March and that Stafford Lake is at approximately 188 ft. Mr. DeGabriele said that the treatment plant
will not start-up until July 1" and the District continues to use treatment plant operators on other
tasks throughout the District. He stated that Lagunitas Creek will have normal year flows through
summer the months and that the District continues to work through Coastal Commission issues
related to the Well #3 Replacement project.

Mr. DeGabriele informed the Board that the Russian River has been classified as “normal”
year conditions as of April 1%, He stated that the inflow into Lake Pillsbury exceeded the “normal”
year threshold, so the minimum instream flows in the Russian River Water System will increase. Mr.
DeGabriele said that the water supply conditions will be reviewed again on May 1% and June 1%'to

determine the appropriate flow regime pursuant to Decision 1610 requirements.

Mr. DeGabriele said that there was a thorough overview of the Biological Opinion, and that
the Water Agency is making good progress. He stated that the Agency has filed a grant application
with the Department of Fish and Game to obtain funding for the Mirabel fish ladder.

MISCELLANEQUS

The Board received the following miscellaneous information: Disbursements, Sonoma
County Water Agency Press Release- “Miracle March” Rainfall Improves Water Supply Outlook.

The Board also received the following news articles: North Marin Water District Recognition
and Rain brings water levels back up.

ADJOURNMENT

President Petterle adjourned the meeting at 8:10 p.m.

Submitted by

Katie Young
Acting District Secretary
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MEMORANDUM

To: Board of Directors
From:
Subj:

David L. Bentley, Auditor-Controller

t:\accountants\financials\stmtfy12\md&a0312.doc

Information — FY11/12 March Financial Statement

April 13, 2012

FISCAL YEAR-TO-DATE PERFORMANCE COMPARED TO THE ANNUAL BUDGET

CONSOLIDATED SUMMARY FY11/12 FY11/12 FYTD/

Actual vs. Budget Mar-12 YTD Actual Budget Budget %

Operating Revenue $970,125 $11,151,881  $14,949,000 75%

Other Sources of Funds! 2,008,238 $12,121,052 $8,819,000 137%
Total Funds Received $2,978,363 $23,272,933  $23,768,000 98%

Operating Expense less depreciation $1,026,165 $9,083,496  $12,173,000 75%

Other Uses of Funds ? 546,686 $6,647,899  $12,184,000 55%

Total Funds Expended $1,572,851 $15,731,395  $24,357,000 65%

Net Surplus / (Deficit) $1,405,512 $7,541,538 ($589,000) -

Other sources of funds exclude developer 'in-kind' contributions.
Includes capital expenditures and debt service payments.

For the first nine months of the fiscal year the District received 98% of budgeted income and expended
65% of budgeted outlays. On a seasonally adjusted basis, Operating Revenue, at 75%, came in 3%
more than budget, and Operating Expense, at 75%, came in on target. An $8 million loan received in
October for the Aqueduct Energy Efficiency Project combined with a $1.9 million Recycled Water SRF
loan received in March, contributed to a fiscal year-to-date surplus of $7,541,538 compared to a
budgeted deficit of $589,000 for the entire year. 54% of the Capital Improvement Projects Budget has
been expended this fiscal year-to-date. The District's total cash balance increased $1,336,821 during
the month and increased $7,927,999 since July 1st. The March cash increase was due primarily to
receipt of SRF loan proceeds, offset by payments for the Recycled Water Expansion Projects
($223,829), Crest Tank Recoat Project ($138,544), and 5-yard dump truck ($101,345). The Debt
Service Coverage Ratio at month end was 8.4, significantly exceeding the ratio of 1.2 required under

the Bank of Marin AEEP loan covenent (see Financial Statement Note 16).

SUMMARY INCOME STATEMENTS BY SERVICE AREA
PRESENTED IN ACCORDANCE WITH GENERALLY ACCEPTED ACCOUNTING PRINCIPALS

NOVATO WATER FYTD FYTD FY12 vs 11
Year over Year Comparison Mar-12 11/12 10/11 Up/(Down)
Operating Revenue $920,857 $10,427,459 $9,126,568 14%
Operating Expense less depreciation $967,686 $8,613,326 $8,557,603 1%
Depreciation Expense $194,513 $1,746,258 $1,738,831 0%
Other Income / (Expense) ($41,069) ($415,860) ($316,696) 31%
Net Income / (Loss) ($282,410) ($347,985) _ ($1.486,562) (77%)
Active Accounts 20,479 20,479 20,463 0%
Consumption (MG) 163 2,024 1,971 3%
Average Commodity Rate/1,000 gal $4.06 $4.05 $3.81 6%
Income / (Loss ) / Active Account ($13.79) ($16.99) ($72.85) (77%)
Income / (Loss) / 1,000 Gal ($1.73) ($0.17) ($0.75) (77%)
Connection Fee Revenue $0 $911,880 $179,500 408%
Developer 'In-Kind' Contributions $11,173 $433,5647 $719,052 (40%)




Memo re March Financial Statement
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Page 2 of 3

Consumption for the period was 3% greater the prior year same period. Total operating revenue, which
includes wheeling and other miscellaneous service charges, increased 14% ($1,300,891) due to the 11%
rate increase commencing June 1, 2011. Total operating expense, before depreciation, was 1%
($55,723) more than last year same period. The Stafford Treatment Plant produced 586 MG this fiscal
year-to-date at a cost of $2,650/MG" versus $2,119/MG® from SCWA. The budget for Stafford is 800 MG
at a cost of $2,783/MG. The plant shut down for the season on December 30.

Salary and benefit cost charged to Novato operations was 2% less ($64,566) than last year. Staff time
(hours) charged to Novato operations was 1% more than last year same period. Salary and benefit cost
was $3,963,381 this fiscal year-to-date, which was 74% of the $5,369,000 budget for Novato operations.

The fiscal year-to-date net loss (which includes non-operating items such as interest revenue and
expense) of $347,985 compares to a budgeted net loss for the year of $416,000 and to a net loss of
$1,486,562 for the prior year. $1,102,044 (26%) of the Novato Water Capital Improvement Project
Budget was spent versus $1,606,843 (32%) for the prior year same period. $911,880 in connection fees
were collected, which is 160% of budget. The Novato cash balance increased $1,344,780 during the
month, and stood at $11,952,389 at month end.

NOVATO RECYCLED FYTD FYTD FY12 vs 11
Year over Year Comparison Mar-12 11/12 10/11 Up/(Down)
Operating Revenue $0 $126,456 $127,786 (1%)
Operating Expense less depreciation $7,028 $88,586 $88,150 0%
Depreciation Expense $13,580 $122,224 $122,425 (0%)
Other Income / (Expense) ($2,160) ($17,773) ($16,336) 9%
Net Income / (Loss) ($22,769) ($102,127) ($99,125) 3%
Active Accounts 3 3 3 0%
Consumption (MG) 0 32 35 (8%)
Average Commodity Rate/1,000 gal $0.00 $3.84 $3.62 6%

The 0.5 MGD Deer Island Recycled Water Facility delivered 32 MG to the Stone Tree Golf Course and
the Fire District this fiscal year-to-date. Operating revenue was down 1% due to the 8% consumption
decrease offset by the 6% commodity rate increase. Total operating expense before depreciation was
about the same as last year same period. The recycled water was produced at a cost of $8,147/MG*
versus $2,119/MG? from SCWA. The budgeted production cost of recycled water is $6,133/MG. The
plant shut down for the season October 1st.

The fiscal year net loss of $102,127 compares to a budgeted net loss of $93,000 and a net loss of
$99,125 for the prior year same period. $4,086,792 (80%) of the Improvement Project Budget was
expended.

To date, $5,541,531 has been expended on the North/South Area Expansion Projects. $2,720,423 has
been borrowed from Novato Water pending receipt of Grant ($250,063 in ARRA Funds received to date)
& SRF Loan funds ($1,925,902 received to date).

'Cost of Stafford production = operating expense ($891,512) + SRF loan interest ($271,792) + plant depreciation ($389,;489) /586 MG

produced.

2Cost of Recycled Water production = operating expense ($89,219) + SRF loan interest ($65,091) + plant depreciation ($106,384) / 32 MG
roduced

gCost of SCWA production per MG is comprised of O&M charge ($1,680) + debt service charge ($156) + Russian River conservation charge

($222) + Russian River projects charge ($61)
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WEST MARIN WATER FYTD FYTD FY12vs 11
Year over Year Comparison Mar-12 11/12 10/11 Up/(Down)
Operating Revenue $36,101 $480,154 $406,356 18%
Operating Expense less depreciation $40,788 $279,332 $292,262 (4%)
Depreciation Expense $12,441 $112,881 $109,896 3%
Other Income / (Expense) ($2,198) $23,573 $19,510 21%
Net Income / {Loss) ($19,326) $111,514 $23,709 370%
Active Accounts 777 777 769 1%
Consumption (MG) 3.9 54.9 51.0 8%
Average Commodity Rate/1,000 gal $6.75 $7.11 $6.50 9%
Income/ (Loss) / Active Account ($24.87) $143.52 $30.83 366%
Income / (Loss) / 1,000 Gal (Potable) ($4.96) $2.03 $0.46 337%
Connection Fee Revenue $0 $8,900 $16,150 (45%)
Developer 'In-Kind' Contributions $1,406 $49,094 $20,911 -

Potable water consumption was 54.9 MG this fiscal year-to-date, up 8% from the previous year same
period. Operating revenue of $480,154 was $73,797 (18%) more than last year same period due in part
to the 9% rate increase effective 8/1/11. West Marin water was produced at a marginal cost of $855/MG.*

Operating expenditures before depreciation were $279,332, down $12,929 (4%) compared to the prior
year. The fiscal year net income of $1 11,514 compares to a budgeted annual income of $177,000 and to
a net income of $23,709 for the prior year. $88,568 (21%) of the Capital Improvement Project Budget
was spent. $8,900 in connection fees were collected (zero was budgeted). The amount borrowed from
the Novato Water fund increased $54,139 during the month, and stood at $220,647 at month end,
compared to a budgeted projection for June 30, 2012 of $455,000.

OCEANA MARIN SEWER FYTD FYTD FY12 vs 11
Year over Year Comparison Mar-12 11/12 10/11 Up/(Down)
Operating Revenue $13,166 $117,813 $112,420 5%
Operating Expense less depreciation $10,663 $102,252 $99,581 3%
Depreciation Expense $3,424 $30,813 $30,813 0%
Other Income / (Expense) $129 $26,085 $25,430 2%
Net Income / (Loss) ($791) $10,813 $7,456 45%
Active Accounts 227 227 227 0%
Monthy Sewer Service Charge $58 $58 $55 5%
Income / (Loss) / Active Account ($3.49) $47.63 $32.85 -
Connection Fee Revenue $0 $0 $0 -

Operating revenue of $117,813 increased 5% over the same period last year due to a 5% rate increase
effective August 1st. Operating expenditures before depreciation were 3% more than last year. The
fiscal year net income of $10,813 compares to a budgeted net income of $30,000 and to a net income
of $7,456 for the prior year. 28% of the Capital Improvement Project Budget was expended.

No connection fees have been collected this fiscal year-to-date. Oceana Marin ended the month with a
cash balance of $307,552, compared to a budgeted projection of $235,000 for June 30, 2012.

4 Marginal Cost of West Marin production = water treatment expense ($42,149) + debt service charge ($500) + plant depreciation ($4,293) /
54.9 MG produced .
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NORTH MARIN WATER DISTRICT
SOURCES AND USES OF FUNDS STATEMENT - ALL SERVICE AREAS COMBINED
FOR PERIOD ENDING MARCH 31, 2012

YTD Annual YTD/ Prior YTD
Actual Budget Budget % Actual
OPERATING REVENUE
Water Sales $8,709,537 $11,651,000 75% $7,959,110
Bimonthly Service Charge 2,145,187 2,900,000 74% 1,547,283
Sewer Service Charge 117,813 157,000 75% 112,420
Wheeling & Misc Service Charges 179,343 241,000 74% 154,318
TOTAL OPERATING REVENUE $11,151,881 $14,949,000 75% $9,773,130
OPERATING EXPENDITURES '
Source of Supply $3,326,414 3,925,000 85% $2,960,208
Pumping 219,043 382,000 57% 233,325
Operations 520,185 543,000 96% 478,951
Water Treatment 1,444,056 2,096,000 69% 1,431,573
Sewer Service 83,508 103,000 81% 78,538
Transmission & Distribution 1,790,238 2,388,000 75% 1,813,886
Consumer Accounting 431,091 582,000 74% 423,513
Water Conservation 197,658 404,000 49% 278,366
General & Administrative 1,485,839 2,240,000 66% 1,411,105
Other Operating Expense (414,537) (490,000) 85% (71,867)
Depreciation Expense 2,012,175 2,465,000 82% 2,001,965
TOTAL OPERATING EXPENDITURES $11,095,672 $14,638,000 76% $11,039,562
NET OPERATING INCOME (LOSS) $56,209 $311,000 18% ($1,266,432)
NON-OPERATING REVENUE/(EXPENSE)
Tax Proceeds $57,496 $98,000 59% $53,968
Interest Revenue 90,096 115,000 78% 115,578
Miscellaneous Revenue 114,182 148,000 77% 57,485
Bond & Loan Interest Expense (641,387) (795,000) 81% (5612,174)
Miscellaneous Expense (4,383) (20,000) 22% (3,054)
TOTAL OTHER SOURCES ($383,995) ($454,000) 85% ($288,196)
NET INCOME/(LOSS) ($327,786) ($143,000) 229% ($1,554,628)
OTHER SOURCES/(USES) OF FUNDS
Connection Fees $920,780 $570,000 162% $312,322
Loan Proceeds 9,925,902 6,450,000 154% 0
Grant Proceeds 888,214 1,250,000 71% 202,241
Stone Tree RWF Loan Principal 124,381 188,000 66% 121,438
Add Depreciation Expense 2,012,175 2,465,000 82% 2,001,965
Capital Equipment Expenditures (186,744) (182,000) 103% (89,590)
Capital Improvement Projects (5,309,287) (9,942,000) 53% (2,275,484)
Bond & Loan Principal Payments (506,098) (1,245,000) 41% (379,064)
TOTAL OTHER USES  $7,869,323 ($446,000) -1764% ($106,171)
NET SURPLUS/(DEFICIT)  $7,541,538 ($589,000) -1280% ($1,660,799)

t:\accountants\financials\stmify 10\finfy40.xis[budget vs. actual]




NORTH MARIN WATER DISTRICT

INCOME STATEMENT AND CASH FLOW BY SERVICE AREA

SUMMARY INCOME STATEMENT

Operating Revenue

Operating Expense

OPERATING INCOME/(LOSS)
Non-Operating Revenue/(Expense)

NET INCOME/(LOSS)

CAPITAL CONTRIBUTIONS
Developer In-Kind Contributions
Connection Fees

Capital Grants

CAPITAL CONTRIBUTIONS

CHANGE IN NET ASSETS

Net Assets July 1, 2011
Net Assets March 31, 2012

CASH FLOW STATEMENT

FOR PERIOD ENDING MARCH 31, 2012

Net Income/(Loss)
Add Depreciation
Cash Generated From Operations

Other Sources (Uses) of Funds

Consumer Receivables Decr {Incr)
Capital Assets Acquisition
Construction Advances {Decr) Incr
Other Assets/Liabilities Decr (Incr)
Trade Accounts Payable (Decr) Incr
Loan Proceeds

Grant Proceeds

Connection Fee Revenue

Stone Tree RWF Loan Principal Pmts
Principal Paid on Debt

Interdistrict Loan Due To (From)
Total Other Sources (Uses)

Net Cash Provided (Used)

Cash Balance July 1, 2011
Cash Balance March 31, 2012

OCEANA
NOVATO NOVATO WEST MARIN  MARIN

TOTAL WATER  RECYCLED  WATER SEWER
$11,151,881  $10,427,459 $126,456  $480,154 $117,813
11,095,672 10,359,584 210,810 392,213 133,065
$56,209 $67,875 (384,354) $87,940 (315,252)
($383,995) ($415,860) (317,773) $23,573 $26,065
($327,786) ($347,985)  ($102,127)  $111,514 $10,813
$482,641 $433,547 $0 $49,094 $0
920,780 911,880 0 8,900 0
888,214 0 888,214 0 0
$2,291,635 $1,345,427 $888,214 $57,994 $0
$1,963,849 $997,442 $786,087  $169,508 $10,813
73,293,456 64,702,653 3,857,870 3715376 1,017,557
$75,257,305  $65,700,095  $4,643,957  $3,884,884  $1,028,370
($327,786) ($347,985)  ($102,127)  $111,514 $10,813
2,012,175 1,746,258 122,224 112,881 30,813
$1,684,390 $1,398,273 $20,097  $224,395 $41,626
$895,113 $813,751 $113,108 ($3,438) ($28,3009)
(5,496,038)  (1,288,794)  (4,086,792) (88,568) (31,884)
(24,259) (35,243) 0 10,984 0
(359,269) 188,786 (568,373) 11,091 9,227
(125,117) (130,987) 4,920 0 950
9,925,902 8,000,000 1,925,902 0 0
888,214 0 888,214 0 0
920,780 911,880 0 8,900 0
124,381 0 124,381 0 0
(506,098) (470,771) 0 (35,327) 0
0 (1,409,003) 1,545,325 (136,321) 0
$6,243,609 36,579,619 (353,315) _ ($232,679) (350,016)
$7,927,999 $7,977,891 ($33,218) ($8,284) ($8,391)
4,373,971 3,074,497 33,217 50,313 315,943
$12,301,970  $11,952,389 $0 $42,029 $307,552

t\accountants\financials\stmtfyxx\finfyxx.xIs{Sum by sa)4/11/2012 2:17 PM




NOVATO WATER
DETAIL INCOME STATEMENT

FOR PERIOD ENDING MARCH 31, 2012

MARCH YEAR TO DATE YTD/ PRIORYTD
2012 ACTUAL BUDGET% ACTUAL
OPERATING REVENUE
Water Sales $668,668 $8,245,635 76% $7,550,382
Bill Adjustments (6,472) (50,699) - ($50,504)
Bimonthly Service Charges 228,475 2,056,275 74% 1,474,850
Account Turn-on Charges 7,413 55,971 74% 58,955
New Account Charges 720 6,940 69% 7,535
Returned Check Charges 198 1,251 125% 918
Hydrant Meter Up/Down Charges 560 3,520 88% 3,200
Backflow Service Charges 6,830 56,097 75% 39,478
Lab Service-Outside Clients 9,268 9,268 - 0
Wheeling Charges - MMWD 5,197 43,201 62% 41,753
Reg 15 Forfeiture 0 0 0% 0
TOTAL OPERATING REVENUE $920,857 $10,427,459 75% $9,126,568
OPERATING EXPENSE
SOURCE OF SUPPLY
Supervision & Engineering $752 $6,883 115% $4,648
Operating Expense - Source 156 5,638 94% 5,243
Maint/Monitoring of Dam 2,363 14,841 53% 8,290
Maint of Lake & Iintakes 0 8,085 67% 8,211
Maint of Structures 0 0 0% 184
Maint of Watershed 0 114 0% 1,088
Water Quality Surveillance 706 12,679 98% 7,966
Fishery Maint 0 1,864 47% 299
Erosion Control 0 7,358 147% 361
Purchased Water 398,657 3,426,361 85% 3,052,453
Purch Wir Capital Component (Note 4) (16,110) (175,164) 78% (142,159)
SOURCE OF SUPPLY $386,523 $3,308,660 85% $2,946,585
PUNMPING
Operating Expense - Pumping $0 $0 0% $641
Maint of Structures & Grounds 1,410 22,577 59% 12,148
Maint of Pumping Equipment 1,938 26,871 46% 16,850
Electric Power 11,053 156,332 68% 177,180
PUMPING $14,401 $205,780 61% $206,819
OPERATIONS
Supervision & Engineering $19,880 $137,357 92% $142,972
Operating Expense - Operations 19,782 184,891 99% 125,462
Maintenance Expense 9,867 80,987 93% 73,228
Telemetry Equipment/Controls Maint 9,020 53,141 86% 69,586
Leased Lines 2,371 14,513 69% 14,854
OPERATIONS $60,919 $470,888 93% $426,102
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NOVATO WATER
DETAIL INCOME STATEMENT
FOR PERIOD ENDING MARCH 31, 2012

MARCH YEAR TO DATE YTD/ PRIOR YTD
2012 ACTUAL BUDGET% ACTUAL
WATER TREATMENT
Supervision & Engineering $7,887 $85,211 81% $93,241
Operating Expense - Water Treatment (3,494) 199,905 57% 222,766
Purification Chemicals 2,034 242,548 57% 301,675
Sludge Disposal 6,327 95,725 129% 60,886
Maint of Structures & Grounds 6,650 64,354 60% 62,322
Maint of Purification Equipment 19,218 96,216 56% 84,125
Electric Power 2,238 107,552 100% 97,336
Water Quality Programs 8,123 70,443 90% 62,956
Laboratory Direct Labor 29,005 249,412 73% 216,756
Lab Service-Outside Clients 12,917 12,917 - 0
Water Quality Supervision 5,427 45,012 107% 39,321
Laboratory Supplies & Expense 3,988 41,848 71% 39,131
Customer Water Quality 2,764 28,675 49% 30,149
Lab Cost Distributed (2,312) (19,025) 119% (15,070)
WATER TREATMENT $100,772 $1,320,793 69% $1,295,593
TRANSMISSION & DISTRIBUTION
Supervision & Engineering $38,032 $320,069 90% $351,684
Maps & Records 9,204 73,595 74% 59,889
Operation of T&D System 10,819 120,668 113% 121,239
Facilities Location 6,580 54,496 121% 43,628
Safety: Construction & Engineering 2,035 25197 38% 22,896
Customer Service Expense 12,452 117,517 73% 112,171
Flushing 19,685 48,347 73% 21,576
Storage Facilities Expense 7,969 100,061 60% 113,846
Cathodic Protection 1,635 12,434 96% 9,011
Maint of Valves/Regulators 26,705 76,423 42% 129,174
Maint of Mains 6,654 37,675 31% 112,396
Backflow Prevention Program 2,775 67,255 67% 103,747
Maint of Copper Services 13,255 147,450 68% 127,771
Maint of PB Service Lines 16,054 359,926 118% 252,204
Single Service Installations 0 4,736 - 1,254
Maint of Meters 12,131 92,002 54% 110,448
Detector Check Assembly Maint 8,460 25,393 56% 17,510
Maint of Hydrants 2,270 17,957 29% 43,792
TRANSMISSION & DISTRIBUTION $196,714 $1,701,201 75% $1,754,235
CONSUMER ACCOUNTING
Meter Reading $10,332 $103,252 81% $91,569
Collection Expense - Labor 2,435 20,774 69% 17,393
Collection Expense - Agency 0 1,199 60% 1,761
Billing & Consumer Accounting 23,441 209,713 72% 213,008
Contract Billing 1,500 13,753 72% 13,663
Stationery, Supplies & Postage 4,210 48,339 74% 53,132
Urcollectable Accounts 2,435 20,955 72% 20,956 ..
Office Equipment Expense 638 6,113 87% 7,101
Distributed to West Marin (4.2%) (1,240) (11,563) 72% (13,325)
CONSUMER ACCOUNTING $43,751 $412,535 74% $405,260
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NOVATO WATER
DETAIL INCOME STATEMENT
FOR PERIOD ENDING MARCH 31, 2012

MARCH YEAR TO DATE YTD! PRIOR YTD
2012 ACTUAL BUDGET% ACTUAL
WATER CONSERVATION
Residential $17,356 $156,921 55% $244,482
Commercial 87 1,027 4% $11,863
Public Outreach/Information 2,325 27,873 52% $11,080
Large Landscape 530 11,277 38% $5,184
TOTAL WATER CONSERVATION $20,298 $197,098 49% $272,588
GENERAL AND ADMINISTRATIVE
Directors Fees $1,600 $11,000 73% $10,900
Legal Fees 565 3,993 36% 6,071
Human Resources 1,936 15,580 54% 20,658
Auditing Fees 0 28,900 100% 27,800
Consultants - Master Plan Update 7,314 26,432 28% 0
General Office Salaries 112,853 915,478 75% 852,158
Safety: General District Wide 897 14,327 80% 13,752
Office Supplies 1,484 17,422 36% 27,100
Employee Events 0 5,716 57% 3,812
Other Administrative Expense 1,652 12,879 59% 12,465
Election Cost 0 250 0% 0
Dues & Subscriptions 3,726 48,835 100% 46,395
Vehicle Expense 676 6,084 76% 6,084
Meetings, Conferences & Training 11,039 58,431 38% 81,803
Recruitment Expense 42 882 44% 674
Gas & Electricity 1,650 18,364 71% 18,682
Telephone 541 2,421 61% 2,442
Water 0 879 88% 722
Buildings & Grounds Maint 4,894 28,077 80% 23,969
Office Equipment Expense 2,521 55,835 58% 49,143
Insurance Premiums & Claims 8,972 83,738 63% 87,061
Retiree Medical Benefits 13,919 128,175 74% 117,248
Distributed to Other Operations (6.2%) (9,714) (75,919) 69% (79,516)
GENERAL & ADMINISTRATIVE $166,364 $1,407,777 66% $1,329,421
OTHER OPERATING EXPENSE
Expensed Improvement Projects $0 $0 - $93,061
Expensed Equipment Purchases 0 3,383 56% 20,189
G&A Applied to Construction (18,867) (243,964) 69% (187,876)
(Gain)/Loss on Overhead Charges (25,835) (123,218) 88% (4,374)
(Gain)/Loss on Self-Ins Workers' Comp 22,645 (47,608) - 0
OTHER OPERATING EXPENSE ($22,057) ($411,407) 84% ($79,001)
TOTAL OPERATING EXPENSE $967,686 $8,613,326 75% $8,557,603
OPERATING INCOME/(LOSS)
BEFORE DEPRECIATION (46,829) 1,814,133 77% 568,965
Depreciation (Note 5) 194,513 1,746,258 76% 1,738,831
OPERATING INCOME/(LOSS) ($241,341) $67,875 100% ($1,169,8686)
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NOVATO WATER
DETAIL INCOME STATEMENT
FOR PERIOD ENDING MARCH 31, 2012

MARCH YEAR TO DATE YTD/ PRIOR YTD
2012 ACTUAL BUDGET% ACTUAL
NON-OPERATING REVENUE
Interest:
General Funds $2,950 $11,595 - $6
Facility Reserve Charge Fund 691 4,354 29% 20,023
Wohler Pipeline Financing Fund 340 2,229 74% 4476
Collector #6 Financing Fund 1,437 9,324 67% 17,826
Retiree Medical Insurance Fund 2,216 10,131 92% 14,969
Self-Insured Workers' Comp Fund 0 33 - 0
Recycled Water Advance (Note 11) 0 0 - 105
West Marin Water Advance (Note 11) 882 3,269 109% 4,192
Total Interest Revenue $8,516 $40,935 89% $61,598
Rents & Leases 4,783 53,833 83% 49,952
Other Non-Operating Revenue (2,417) 41,594 53% 25,984
Gain/(Loss) on MV of Investments 2,154 14,517 - (22,597)
NON-OPERATING REVENUE $13,036 $150,879 106% $114,937
NON-OPERATING EXPENSE
Bank of Marin AEEP Loan Interest Exp $21,467 $113,179 60% $0
STP SRF Loan Interest Expense 30,176 271,792 75% 282,869
Drought Loan Interest Expense 389 3,504 70% 3,995
Wohler Pipeline Debt Service 4,437 48,246 78% 39,152
Collector #6 Debt Service 11,673 126,918 78% 103,007
Other Non-Operating Expense (14,037) 3,100 16% 2,609
NON-OPERATING EXPENSE $54,105 $566,739 71% $431,632
NET INCOME/(LOSS) ($282,410) ($347,985) 59% ($1,486,562)
BEGINNING FUND EQUITY $64,702,653 $64,368,223
NET INCOME/(LOSS) (282,410) (347,985) (1,486,562)
CONTR!BUTED CAPITAL
CDPH Grant 0 0 - 13,582
Developer 'In-Kind' Contributions 11,173 433,547 719,062
Connection Fees 0 911,880 160% 179,500
ENDING FUND EQUITY $65,700,095 $63,793,795
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NOVATO RECYCLED WATER
DETAIL INCOME STATEMENT
FOR PERIOD ENDING MARCH 31, 2012

MARCH YEAR TO DATE YTD/ PRIORYTD
2012 ACTUAL BUDGET% ACTUAL
OPERATING REVENUE
Recycled Water Sales $0 $123,964 54% $125,708
Bimonthly Service Charges 0 2,224 74% 1,885
Backflow Service Charges 0 268 - 194
TOTAL OPERATING REVENUE $0 $126,456 54% $127,786
OPERATING EXPENSE
PUMPING
Maint of Structures & Grounds $0 $555 - $0
Maint of Pumping Equipment 102 319 16% 0
PUMPING $102 $875 44% $0
OPERATIONS
Supervision & Engineering $810 $5,223 - $3,507
Operating Expense - Operations 1,538 6,517 217% 9,376
Potable Water Consumed 0 13,121 - 2,006
Maintenance Expense 0 353 35% 951
Telemetry Equipment/Controls Maint 0 3,290 165% 1,744
OPERATIONS $2,348 $28,505 475% $17,584
WATER TREATMENT
Purification Chemicals $14 $13,394 45% $26,220
Maint of Structures & Grounds 0 342 - 55
Maint of Purification Equipment 950 1,307 33% 437
Electric Power 0 4,920 55% 5,280
Laboratory Direct Labor 0 14,433 45% 16,303
Lab Expense Distributed from Novato (3) 7,568 84% 6,011
WATER TREATMENT $961 $41,964 50% $54,305
TRANSMISSION & DISTRIBUTION
Supervision & Engineering $1,203 $1,682 11% $969
Maps & Records 0 0 - 227
Operation of T&D System 0 57 6% 1,157
Storage Facilities Expense 146 504 - 0
Maint of Valves/Regulators 0 0 0% 0
Maint of Meters 0 260 - 0
Maint of Mains 0 0 - 79
TRANSMISSION & DISTRIBUTION $1,349 $2,503 15% $2,432
GENERAL AND ADMINISTRATIVE
Distributed from Novato (1.2%) $1,967 $15,373 70% $13,829
GENERAL & ADMINISTRATIVE $1,967 $15,373 70% $13,829
OTHER OPERATING EXPENSE
(Gain)/Loss on Self-Ins Workers' Comp $302 ($633) - $0
Expensed Improvement Projects 0 0 - 0
OTHER OPERATING EXPENSE $302 ($633) - $0
TOTAL OPERATING EXPENSE $7,028 $88,586 68% $88,150
OPERATING INCOME/(LOSS)
BEFORE DEPRECIATION (7,028) 37,869 37% 39,636
Depreciation (Note 5) 13,580 122,224 74% 122,425
OPERATING INCOME/(LOSS) ($20,609) ($84,354) 136% ($82,790)
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NOVATO RECYCLED WATER
DETAIL INCOME STATEMENT
FOR PERIOD ENDING MARCH 31, 2012

NON-OPERATING REVENUE

Interest:
General Funds
RWF Replacement Fund
Stone Tree RWF Loan
Total Interest Revenue
Other Non-Operating Revenue
NON-OPERATING REVENUE
NON-OPERATING EXPENSE

RWF SRF Loan Interest Expense

Other Non-Operating Expense

Interest-Advance from Novato (Note 11)
NON-OPERATING EXPENSE

NET INCOME/(LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
State Prop 50 Grant
Federal ARRA Grant
ENDING FUND EQUITY

MARCH YEAR TO DATE YTD/ PRIOR YTD
2012 ACTUAL BUDGET% ACTUAL

$0 $0 - $6

$0 $90 9% $750

5,178 47,845 76% 51,159
$5,178 $47,935 75% $51,915

0 0 - 0

$5,178 $47,935 - $51,915
$7,338 $65,091 69% $68,145

0 616 - 0

0 0 - 105

$7,338 $65,707 69% $68,251
($22,769) (8102,127) 65% ($99,125)
$3,857,869 $3,703,383
($22,769) ($102,127) ($99,125)
0 0 0% 53,188

64,312 888,214 581% 149,052
$4,643,956 $3,806,499
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR PERIOD ENDING MARCH 31, 2012

MARCH YEAR TO DATE YTD/ PRIOR YTD
2012 ACTUAL BUDGET% ACTUAL
OPERATING REVENUE
Water Sales $26,319 $397,563 74% $352,451
Bill Adjustments 0 (6,926) - ($18,927)
Bimonthly Service Charges 9,632 86,688 74% 70,548
Account Turn-on Charges 0 559 62% 719
New Account Charges 0 135 68% 145
Returned Check Charges 0 36 - 18
Backflow Service Charges 0 1,947 102% 1,402
Lab Service-Outside Clients 150 150 - 0
TOTAL OPERATING REVENUE $36,101 $480,154 73% $406,356
OPERATING EXPENSE
SOURCE OF SUPPLY
Operating Expense $779 $7,938 198% $6,222
Operating Supplies & Expense 0 2,341 - 0
Maint of Structures 0 7,475 93% 7,400
Water Quality Surveillance 0 0 0% 0
SOURCE OF SUPPLY $779 $17,754 137% $13,622
PUMPING
Operating Labor $0 $0 0% $0
Maint of Structures and Grounds 713 1,668 11% 7,993
Maint of Pumping Equip (1,000) 467 3% 7,300
Electric Power 857 10,254 68% 11,213
PUMPING $570 $12,389 28% $26,506
OPERATIONS
Supervision & Engineering $443 $2,497 62% $0
Operating Expense 929 7,661 128% 6,111
Maint of Telemetry Equipment 163 7,008 44% 25,625
Leased Lines 774 3,625 73% 3,528
OPERATIONS $2,308 $20,792 67% $35,265
WATER TREATMENT
Supervision & Engineering $353 $3,486 116% $4,704
Operating Expense 5,704 9,540 53% 10,067
Purification Chemicals 0 5,460 109% 1,804
Maint of Structures & Grounds 0 0 0% 22
Maint of Purification Equipment 1,939 8,049 54% 8,386
Electric Power 1,317 15,614 60% 19,710
Laboratory Direct Labor 2,006 18,871 86% 17,227
Lab Service-Outside Clients 0 0 - 0
Laboratory Services 325 2,400 60% 1,600
Water Quality Supervision 360 3,240 108% 1,475
Customer Water Quality 195 3,478 87% 7:621 -
Lab Expense Distributed from Novato 2,315 11,161 186% 9,058
WATER TREATMENT $14,514 $81,299 76% $81,674
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WEST MARIN WATER
DETAIL INCOME STATEMENT

FOR PERIOD ENDING MARCH 31, 2012

MARCH YEAR TO DATE YTD/ PRIOR YTD
2012 ACTUAL BUDGET% ACTUAL
TRANSMISSION & DISTRIBUTION .
Supervision & Engineering $2,326 $11,008 85% $7,489
Maps & Records 1,612 1,673 56% 392
Operating Expense 0 186 - 323
Facilities Location - USA 0 1,355 34% 1,625
Customer Service Expense 1,431 10,701 71% 9,548
Flushing 0 0 0% 5,592
Storage Facilities Expense 755 24,578 164% 8,107
Cathodic Protection 0 1,628 - 805
Maint of Valves 0 657 11% 3,170
Valve Operation Program 0 0 0% 0
Maint of Mains 0 0 0% 2,157
Water Quality Maintenance 4,266 6,530 - 0
Maint of Backflow Devices 0 0 0% 973
Backflow Dev Inspection/Survey 0 3,024 101% 3,042
Maint of Copper Services 0 4,189 84% 3,677
Maint of PB Service Lines 2,763 14,949 149% 7,356
Maint of Meters 403 1,126 56% 1,420
Detector Check Assembly Maint 556 1,783 178% 218
Maint of Hydrants 0 0 0% 545
Hydrant Operation 0 0 0% 0
Single Service Installation (390) 3,149 - 779
TRANSMISSION & DISTRIBUTION $13,722 $86,535 97% $57,220
CONSUMER ACCOUNTING
Meter Reading $733 $5,353 67% $3,819
Collection Expense - Labor 167 821 41% 634
Uncollectable Accounts 0 478 - 420
Distributed from Novato (3.6%) 1,067 9,958 71% 10,311
CONSUMER ACCOUNTING $1,968 $16,610 69% $15,184
WATER CONSERVATION
Water Conservation Program $248 $560 14% $5,778
TOTAL WATER CONSERVATION $248 $560 14% $5,778
GENERAL AND ADMINISTRATIVE
Buildings & Grounds Maint 0 0 - 0
Distributed from Novato (3.7%) $5,791 $45,259 69% $50,883
GENERAL & ADMINISTRATIVE $5,791 $45,259 69% $50,883
OTHER OPERATING EXPENSE
Expensed Improvement Projects $0 $0 - $6,129
(Gain)/Loss on Self Ins Workers' Comp 889 (1,866) - 0
OTHER OPERATING EXPENSE $889 ($1,866) - $6,129
TOTAL OPERATING EXPENSE $40,788 $279,332 74% $292,262
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR PERIOD ENDING MARCH 31, 2012

OPERATING INCOME/(LOSS)
BEFORE DEPRECIATION
Depreciation (Note 5)

OPERATING INCOME/(LOSS)

NON-OPERATING REVENUE

Interest - General Funds

Rents & Leases

Tax Proceeds - PR-3 G.O. Bond

Tax Proceeds - OL-2 G.O. Bond

Tax Proceeds - PR-2 Tax Allocation

Other Non-Operating Revenue
NON-OPERATING REVENUE

NON-OPERATING EXPENSE

PR-3 G.O. Bond Interest Expense

OL-2 G.O. Bond interest Expense

PRE-1 Revenue Bond Interest Exp

PR-6 Revenue Bond Interest Exp

Drought Loan Interest Expense

interest-Advance from Novato (Note 11)

Other Non-Operating Expense
NON-OPERATING EXPENSE

NET INCOME/(L.OSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
CONTRIBUTED CAPITAL
Developer 'In-Kind' Contributions
Connection Fees
ENDING FUND EQUITY

MARCH YEAR TO DATE YTD/ PRIOR YTD

2012 ACTUAL BUDGET% ACTUAL
(34,687) $200,821 71% $114,095
12,441 112,881 76% $109,896
($17,128) $87,940 67% $4,199
(30) (30) - $0
$0 $3,424 86% $3,628
(1) 7,876 53% 7,482
0 2,301 58% 1,862
(167) 22,908 60% 21,602
(150) 0 - 0
($318) $36,508 60% $34,575
$58 $850 85% $1,337
47 504 50% 627
421 3,787 76% 4,125
417 3,750 75% 4,050
55 496 50% 568
882 3,269 109% 4,192
0 279 - 164
$1,880 $12,935 81% $15,064
(319,326) $111,514 63% $23,709
$3,715,376 $3,580,445
(19,326) 111,514 23,709
1,406 49,094 20,911
0 8,900 - 16,150
$3,884,884 $3,641,216
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OCEANA MARIN SEWER
DETAIL INCOME STATEMENT

FOR PERIOD ENDING MARCH 31, 2012

MARCH YEAR TO DATE YTD/ PRIOR YTD
2012 ACTUAL BUDGET% ACTUAL
OPERATING REVENUE
Sewer Service Charges $13,166 $117,813 75% $112,420
TOTAL OPERATING REVENUE $13,166 $117,813 75% $112,420
OPERATING EXPENSE
SEWAGE COLLECTION
Supervision & Engineering $533 $3,714 53% $3,911
inspection 0 0 - 363
Operating Expense 279 1,273 64% 1,160
Facilities Location 0 1,054 105% 1,471
Maint of Lift Stations 814 2,080 - 2,082
Electric Power 629 7,010 70% 7,673
SEWAGE COLLECTION $2,254 $15,130 76% $16,661
SEWAGE TREATMENT
Operating Expense $0 $13,365 103% $10,250
Maint of Structures 0 1,213 - 0
Maint of Equipment 186 500 - 326
Laboratory Direct Labor 0 566 - 0
Lab Expense Distributed from Novato (0) 297 - 0
Electric Power 466 5473 91% 5,372
SEWAGE TREATMENT $652 $21,413 113% $15,947
SEWAGE DISPOSAL
Maint of Pump Stations $0 $837 84% $489
Maint of Irrigation Field 0 218 - 0
SEWAGE DISPOSAL $0 $1,054 105% $489
CONTRACT OPERATIONS
Contract Operations $5,101 $45,911 74% $45,441
Equipment Replacements/Upgrades 0 0 0% 0
CONTRACT OPERATIONS $5,101 $45,911 73% $45,441
CONSUMER ACCOUNTING
Collection Expense - County of Marin $0 $341 - $0
Distributed from Novato (0.6%) 172 1,605 80% 3,013
Uncollectable Accounts 0 0 - 55
CONSUNMER ACCOUNTING $172 $1,946 97% $3,068
GENERAL AND ADMINISTRATIVE
Distributed from Novato (1.2%) $1,956 $15,287 69% $14,804
Liability Insurance 225 2,142 71% 2,167
GENERAL AND ADMINISTRATIVE $2,181 $17,429 70% $16,971
OTHER OPERATING EXPENSE
Expensed Improvement Projects $0 $0 - $1,004
(Gain)/Loss on Self Ins Workers' Comp 302 (631) - 0
OTHER OPERATING EXPENSE $302 ($631) - $1,004
TOTAL OPERATING EXPENSE $10,663 .$102,252 79% $99,581
OPERATING INCOME/(LOSS)
BEFORE DEPRECIATION $2,503 $15,561 58% $12,839
Depreciation (Note 5) 3,424 30,813 72% 30,813
OPERATING INCOME/(LOSS) ($921) ($15,252) 95% ($17,974)
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OCEANA MARIN SEWER
DETAIL INCOME STATEMENT

FOR PERIOD ENDING MARCH 31, 2012

NON-OPERATING REVENUE

Rents & Leases

interest - Connection Fee Reserve

interest - General Funds

Interest - Self insured WC Fund

Tax Proceeds - OM-1/OM-3 Tax Alloc

Other Non-Operating Revenue
NON-OPERATING REVENUE

NON-OPERATING EXPENSE

Other Non-Operating Expense
NON-OPERATING EXPENSE

NET INCOME/(LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
CONTRIBUTED CAPITAL
Contribution in Aid of Construction
Connection Fees
PRIOR YEAR ADJUSTMENTS (Note 11d)
ENDING FUND EQUITY

MARCH YEAR TO DATE YTD/ PRIOR YTD
2012 ACTUAL BUDGET% ACTUAL
$0 $500 50% $500
62 395 - 689
137 830 28% 1,376
1 2 - 0
(179) 24,412 60% 23,022
108 313 31% 18
$129 $26,453 58% $25,605
$0 $388 - $175
$0 $388 - $175
($791) $10,813 36% $7,456
$1,017,557 $993,621
(791) 10,813 7,456
0 0 0
0 0 - 0
0 0 0
$1,028,370 $1.001,077
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NORTH MARIN WATER DISTRICT
EQUIPMENT EXPENDITURES
PERIOD ENDING MARCH 31, 2012

t\accountants\financials\stmtfy12\{cpm0312.xls] equip

Notes:

MARCH FYTD FY 11/12 (OVER)
2012 TOTAL BUDGET UNDER Notes
INFORMATION SYSTEMS
Administration
. Software Licenses $14,173 $25,000 $10,827 .
. PC Workstations (2) 1,896 2,000 104 .1
Engineering
. AutoCAD PC (Assoc Engr) 1,487 2,000 513 &1
Operations
d. PC Workstation (TP Supervisor) 0 1,000 1,000 e
e. Wonderware License Upgrade 15,789 15,789 0 (15,789) ¢
Maintenance
. PC Workstation (Asst Wir Dist/ TP Op) 0 1,000 1,000 «
$15,789 $33,346 $31,000 ($2,346)
CONSTRUCTION
. Hydra-Stop Insta-Valve Complete Set, 4"-12" $47 241 $48,000 $759 .
$0 $47.241 $48,000 $759
MAINTENANCE
. Coats Tire Machine $6,483 $6,000 ($483) c.
$0 $6,483 $6,000 ($483)
VEHICLE & ROLLING EQUIPMENT PURCHASES
. 5-Yard Diesel Dump Truck with Radio $1,712  $103,057 $78,000 ($25,057) c.1
. 3/4-Ton Pickup w/Service Body, Radio & Light Bar 0 25,000 25,000 ¢
$1,712  $103,057  $103,000 ($57)
TOTAL EQUIPMENT EXPENDITURES $17,501 $190,127  $188,000 ($2,127)
EQUIPMENT EXPENDITURE SUMMARY:
Total Capitalized Equipment $17,501 $186,744  $182,000 ($4,744)
Total Expensed Equipment 0 3,383 6,000 2,617
Total Equipment Expenditures $17,501  $190,127  $188,000 ($2,127)

(e) Expensed (c) Capitalized
(1) Replacement item.
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NORTH MARIN WATER DISTRICT

ANALYSIS OF WORKER'S COMP, CONNECTION FEE AND CIR FUNDS
FOR PERIOD ENDING MARCH 31, 2012

WORKERS' COMPENSATION FUND

WC Cash Balance 7/1/11

Less: Projected Prior FY Claims Liability

Add: Funds borrowed to subsidize operations

WC Reserve Balance 7/1/11

Add: WC Expense Charged to Operations FYTD
Interest Earned

Subtotal

Less: Claims Expense Paid
Excess Insurance Premium
Administration Fees

WC Reserve Balance 3/31/12
Add: Projected Prior FY Claims Liability
Projected FY12 Claims Liability
Funds borrowed to subsidize operations
WC CASH BALANCE 3/31/12

CONNECTION FEE FUND
Connection Fee Cash Balance 7/1/11
Add: funds borrowed to subsidize operations

Connection Fee Reserve Balance 7/1/11
Add: Connection Fees Collected FYTD

Repayment Prior Year Loan from RWF
Interest Earned

Subtotal
Less: Fees Expended FYTD
Fees transferred to RWF FYTD (Note 17)

Connection Fee Reserve Balance 3/31/12
Less: Funds borrowed to subsidize operations
CONNECTION FEE CASH BALANCE 3/31/12

CONSERVATION INCENTIVE RATE FUND
CIR Cash Balance 7/1/11
Add funds borrowed to subsidize operations

CIR Reserve Balance 7/1/11

Add: CIR Charges Billed FYTD
Regulation 15 Forfeitures
Interest Earned

Subtotal

Less: CIR Funds Expended FYTD'
Bill Adjustments

CIR Reserve Balance 3/31/12
Less funds borrowed to subsidize operations
CIR CASH BALANCE 3/31/12

OCEANA
NOVATO WESTMARIN MARIN RECYCLED
TOTAL WATER WATER SEWER WATER
$14,400 $13,512 $529 $179 $180
14,400 13,512 529 179 180
0 0 0 0 0
$0 $0 $0 $0 $0
129,543 121,553 4,763 1,609 1,618
35 35 0 0 0
$129,578 $121,588 $4,763 $1,609 $1,618
3,938 3,696 145 49 49
34,160 32,053 1,256 424 427
9,000 8,445 331 112 112
$82,480 $77,394 $3,031 $1,024 $1,030
14,400 13,512 529 179 180
30,708 28,814 1,129 381 384
(126,003) (119,720) (4,690) 0 (1,593)
$1,585 $0 $0 $1,585 $0
$484,570 $407,278 $0 $77,292
237,698 0 237,698 0
$722,268 $407,278 $237,698 $77,292
920,780 911,880 8,900 0
1,175,098 1,175,098 0 0
4,749 4,354 0 395
$2,822,805  $2,498,610 $246,598 $77,687
380,846 380,846 0 0
1145215  $1,145,215 0 0
$1,296,834 $972,549 $246,598 $77,687
246,598 0 246,598 0
$1,050,236 $972,549 $0 $77,687
$0 $0 $0
0 0 52,936
$0 $0 $52,936
39,733 32,194 7,539
0 0 0
0 0 0
$39,733 $32,194 $60,475
22,603 22,043 560
13,143 10,151 2,992
$3,987 $0 $56,923
56,923 0 56,923
$0 $0 $0

" On September 1, 2009 the Board authorized water conservation expenditures

to be charged against the Conservation Incentive Rate Fund
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NORTH MARIN WATER DISTRICT
OVERHEAD ACCOUNT ANALYSIS
FOR PERIOD ENDING MARCH 31, 2012

YEAR TO DATE ANNUAL YTD!
ACTUAL BUDGET  BUDGET %
Material Handling
Material Overhead Recovered (15%) $49,764 $110,000 45%
Labor 71,539 99,000 72%
Materials, Supplies & Expense 2,314 6,000 39%
Correction to Inventory Counts (8,588) -
Depr on Warehouse Equipment 3,593 5,000 72%
$68,858 $110,000 63%
Net Gain / (Loss) ($19,094) $0 -
Construction Supplies
Const Supplies Overhead Recovered (15%) $223,665 $358,500 62%
Labor 46,003 76,000 61%
Materials, Supplies & Expense 53,678 73,000 74%
Small Tools 9,897 19,000 52%
Depreciation 1,975 3,500 56%
$111,553 $171,500 65%
Net Gain / (Loss) $112,112 $187,000 -
Vehicle & Equipment
Vehicle & Equipment Recovered 300,554 $362,000 83%
Labor 68,259 115,000 59%
Materials, Supplies & Expense 36,720 76,000 48%
Fuel 88,196 95,000 93%
Depreciation 80,343 125,000 64%
$273,518 $411,000 67%
Net Gain / (Loss) $27,036 ($49,000) 0%
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North Marin Water District
Financial Statement Notes

North Marin Water District Financial Statement Notes

Note 1 - Restricted Cash

Connection Fee Fund: Cash available from collection of Connection Fees. The fee is charged to developers
based upon the estimate of cost necessary to construct capacity to serve the new development. These funds
are restricted by law for expansion of the water or sewer facilities within the service area where the
development occurs. Funds are disbursed from the Connection Fee Reserve as expenditures are incurred to
increase system capacity to serve new development. The fund balance accrues interest monthly.

Wohler Pipeline Financing Fund: In December 2002 the Sonoma County Water Agency sold $6.8 million
(par) of 30-year revenue bonds to finance the Wohler to Forestville Pipeline. NMWD's share of the debt is
$844,050 ($6,800,000 X 11.2 / 90.4). In January 2003 the District established this designated cash and
corresponding reserve account and transferred $844,050 of FRC money into the fund. The Wohler Pipeline
Financing Fund is credited with interest monthly, and is used to pay the revenue bond debt component of the
monthly SCWA invoice for water delivery commencing July 2003.

Collector #6 Financing Fund: The Sonoma County Water Agency received a $15.8 million State Revolving
Fund loan commitment at an interest rate of 2.8% repayable over 20 years for construction of Collector #6.
NMWD's share of Collector #6 is $1,950,000 ($15,800,000 X 11.2 / 90.4). In January 2003 the District
established this designated cash and corresponding reserve account and transferred $1,950,000 of FRC
money into the fund. The Collector #6 Financing Fund is credited with interest monthly, and is used to pay the
revenue bond debt component of the monthly SCWA invoice for water delivery commencing July 2003.

Revenue Bond Redemption Fund: Comprised of one year of debt service as required by West Marin
revenue bond covenants. These funds are restricted for payment of bond principal, interest and administration
fees. The fund balance does not accrue interest.

Retiree Medical Benefits Fund: The District pays the cost of health insurance for retiree (age 55 to 65) and
spouse under any group plan offered by PERS. The District’s contribution toward the chosen plan is capped
in the same manner as all other District employees in the same class. Coverage terminates when the retiree
or spouse becomes eligible for Medicare. The retiree must be at least 55 and have a minimum of 12 years of
service at the date of retirement. When the retiree or spouse becomes eligible for Medicare, the District pays
up to the couple annuitant rate for the rest of the retiree and spouse’s lives. In August 2003 the Board of
Directors directed staff to transfer $2.55M ($2.3M for current retirees plus $250,000 for future retirees) from
unrestricted cash to fund this liability. In 2010 an Actuarial Analysis calculated the District's liability at $3.5
million. At that time the Board directed staff to add $1,500 per employee as a payroll cost overhead to be
accrued to amortize this liability. This reserve fund accrues interest monthly. Accounting Standards require
that the $3.5M reserve by fully funded in 20 years.

RWF Replacement Fund: The State Revolving Fund (SRF) loan agreement required the District to agree to
establish and maintain a Water Recycling Capital Reserve Fund (WRCRF) for the expansion, major repair, or
replacement of the water recycling facilities. The WRCRF is maintained in compliance with the “Policy for
Implementing the State Revolving fund for Construction of Wastewater Treatment Facilities” in effect at the
time the agreement was signed by the District. The September 2003 Recycled Water Master Plan prepared
by Nute Engineering recommended limiting the reserve to fund replacement of the RWF electrical and
mechanical equipment (including transmission pumps) as they wear out. The cost of said equipment was
$1,483,000 which, at Nute's recommended 6% interest rate factor and 25-year life, renders an annual funding
requirement $115,000. The fund balance accrues interest monthly.

West Marin Tax Proceeds — Marin County Treasury: Balance of tax proceeds collected and disbursed by
the County of Marin for repayment of the Olema (OL-2) and Point Reyes (PR-3) general obligation bond debt.
The County credits interest to these funds quarterly.

Note 2 - Designated Cash

Liability Contingency Fund: Established in 1986 when the District first elected to self-insure its general
liability risk. This reserve was funded with $1 million initially and $200,000 annually thereafter until it reached a
balance of $2 million. Commencing FY93, $1 million of the reserve was made available to fund loans to
eligible employees under the District's Employer Assisted Housing Program. In FY98 the West Marin Water
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System was included in the fund and built-up a proportional reserve of $74,000 over several years. In March
2005, $652,400 was expended from the fund to purchase a home at 25 Giacomini Road in Point Reyes
Station. The home is rented to an employee who provides after-hours presence in the community to respond
to emergencies. In 2006, $8,885 was added from the sale of surplus property in West Marin. In August 2008
$500,000 was transferred to this reserve from the Self-Insured Workers' Compensation Fund and made
available to fund Employer Assisted Housing Program loans. The fund balance does not accrue interest

Self-Insured Workers’ Compensation Fund: Commencing July 2011, the District began self-insuring its
workers' compensation liability. The savings accrued through self-insuring the liability is reserved in this fund
for possible future claims expense. The District carries a workers' compensation excess policy for claims that
exceed $750,000. See table on page 21.

Drought Contingency (Rate Stabilization) Fund: In August 2008, the Board directed staff to establish this
reserve with $135,000 from the Self-Insured Workers' Compensation Fund for the Novato district to draw upon
during dry years. A threshold of 3.2 billion gallons of potable consumption was established as a benchmark for
‘normal’ years. During any fiscal year that water sales volume exceeds 3.2BG, the incremental revenue
generated is deposited into the Drought Contingency Reserve. In those years when sales volume falls below
the benchmark, funds are withdrawn from the reserve to maintain the budgeted revenue forecast. The goalis
to build a reserve equal to 20% (currently $2,000,000) of budgeted annual water sales. In FY09 $50,335 was
added to the reserve. The fund balance accrues interest monthly. The fund was expended in FY10.

Maintenance Accrual Fund: Established in FY91 to provide a source of maintenance money for
replacement of treatment, storage, transmission and distribution facilities as they wear out. The annual
contribution from operating reserves was initially $200,000. Net polybutylene claim settlement proceeds of
$671,060 were closed into the fund in FY 93. In FY 94 the annual contribution was reduced to $100,000. The
District's goal is to build a reserve equal to 10% of the net book value of Novato’s existing plant, currently
$6.8M. Funds are borrowed from the Maintenance Accrual Fund to offset the shortfall in unrestricted Cash &
Investments. The fund balance does not accrue interest.

Conservation Incentive Rate Fund: In 2004 and 2005, a Conservation Incentive Tier Rate was enacted in
Novato and West Marin respectively. Monies derived from this tier-rate charge are set aside in the
Conservation Incentive Rate Reserve, and used for conservation programs designated by the Board. The
fund balance accrues interest monthly.

Operating Reserve: This reserve, comprised of four months of budgeted operating expenditures as
recommended by the District’s financial advisors, serves to ensure adequate working capital for operating,
capital, and unanticipated cash flow needs that arise during the year. The fund balance does not accrue
interest.

Note 3 — Employee Loans

Housing Loans: The District's Employer Assisted Housing Program allows up to $300,000 to be loaned to an
employee for a period of up to 15 years for the purchase of a home within the District service territory that will
enable the employee to respond rapidly to emergencies affecting the operation of the District. Repayment is
due upon sale, termination of employment, or other event as described in the Program. Interest on the loan is
contingent upon and directly proportional to the appreciation in value occurring on the purchased property.
There are eight employee-housing loans currently outstanding totaling $1,441,785: a $250,000 loan dated
August 2004, a $39,200 loan dated September 2004, a $300,000 loan dated October 2006, a $140,000 loan
dated September 2007, a $150,000 loan dated November 2007, a $125,000 loan dated July 2008, a $1 92,585
loan dated October 2008, and a $245,000 loan dated June 28, 2010.

Personal Computer Loans: Up to $3,500 may be loaned to an employee for a period of up to 36 months
under the District's Personal Computer Loan Program. Loans are repaid with interest at the rate earned on
the District's investment portfolio at the time of the loan plus one percent. Currently there are 8 employee
loans outstanding totaling $7,934.

Note 4 = Purchased Water Capital Component

in 2003 the Sonoma County Water Agency issued $6.8 million in 30-year 4.75% revenue bonds to finance the
Wohler to Forestville pipeline. That same year the Agency received a $15.8 million 2.8% 20-year State
Revolving Fund loan to finance construction of Collector #6. For these two projects the District pays the
Agency a debt amortization surcharge incorporated into its purchased water cost. The FY12 Purchased Water
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Capital Cost Component is $225,000, which is the District's share of the annual debt service for these
projects, and is paid as a $111.31/MG surcharge, based on budgeted water deliveries. The Purchased Water
Capital Component is funded from Restricted Cash Reserves established to amortize this debt (see Note 1).

Note 5 — Depreciation

Assets are assigned a useful life based on consultations with the District Chief Engineer and a survey of other
water agencies. Depreciation is computed on a straight-line basis over the estimated useful life of the various

classes of property as follows:

Aqueduct
Dam

STP & RWF Structures

STP & RWF Mains

STP & RWF Pumping Equipment
STP & RWF Water Treatment Equipment
Storage, Transmission Facilities

Distribution Facilities
Buildings

Office, Laboratory, Construction, Shop Equipment, Tools
Vehicles 1 ton & greater

All other vehicles
Sewer Mains
Sewer Pumps

Note 6 - Capitalization Policy

150 Years
100 Years
40 Years
50 Years
25 Years
20 Years
50 Years
50 Years
35 Years
10 Years
10 Years

5 Years

40 Years
10 Years

The Government Finance Officers Association Guide for State and Local Governments recommends that a
capitalization policy incorporate a minimum threshold of $5,000 and an estimated useful life of at least two
years. It also cautions that federal grant and loan requirements prevent the use of capitalization thresholds in
excess of $5,000. Thus NMWD's capitalization threshold is $5,000.

Note 7 — Bond & Loan Servicing Schedule for Fiscal Year 2011-2012

6/30/12
Service Issue Original Payment  Final FY12 Outstanding
Area Description Date Rate Amount Due Pmt Interest Principal Balance
1 Novato EDA Loan 1977 5.0% $351,770 Il 717 $5,327 $13,097 $93,437
2 Novato SRF Loan - STP 2004 2.39%  $16,528,850 7/1 & 1/1 7M1/29  $359,366  $685,108 $14,521,404
3 Novato AEEP Loan 2011 3.42% $8,000,000 27"/mo  10/27/31 _$180,866  $187,668  $7,812,332
$545,559  $885,873 $22,427,173
4 RWF SRF Loan 2006 2.4% $4,302,560 6/19 6/19/27 $86,322  $187,045  $3,409,691
5 Point Reyes PR-3 GO 1973 5.0% $250,000 1M 1113 $1,350 $13,000 $14,000
6 Olema OL-2 GO 1975 5.0% $70,000 1M 1115 $729 $3,384 $11,203
7 Point Reyes EDA Loan 1977 5.0% $46,000 7 7Mn7 $758 $1,945 $13,217
8 PRE PRE-1 Revenue 1980 5.0% $240,000 10/1 & 41 4/1/20 $5,050 $9,000 $92,000
9 Point Reyes PR-6 Revenue 1981 5.0% $217,800 7/1 & 1/1 71721 $5,200 $8,000 $100,000
$13,087 $35,329 $230,420
Total $644,968 51,108,247 $26,067,284
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1.

In 1977 the Federal Economic Development Administration issued a 40-year 5% loan of $351,770 to
assist in the funding emergency Novato Water system projects in response to the drought.

In April 2004 the California State Department of Water Resources approved a 2.39% 20-year loan for
reconstruction of the Stafford Water Treatment Plant. The project was completed in FY09 with repair of
the Outlet Tower Sluice Gate. Interest paid during construction totaled $1,636,378. The loan covenants
require an annual reserve fund contribution of $104,447 (10% of the annual debt service obligation) be
deposited into the Marin County Treasury during each of the first ten years of the repayment period. Debt
service is funded 25% by Facility Reserve Charges.

in October 2011 Bank of Marin made a 20-year 3.42% loan of $8 million to fund the District's share of the
Aqueduct Energy Efficiency Project. See Note 16.

In August 2006 the California State Department of Water Resources approved a 2.4% 20-year loan of
$4,264,545 for construction of the Deer Island Recycled Water Facility. The project was completed in
June 2007, and the first payment was made June 19, 2008.

In November of 1970, by a 70% "yes" vote, voters approved the formation of the PR-3 improvement
district and a bonded indebtedness of $250,000 to acquire and improve the Inverness Park and Point
Reyes Water Companies. On 9/5/73 the bond issue was purchased in its entirety by the U.S. Department
of Agriculture, Farmers Home Administration Rural Development Administration, on a 5%, 40-year
payback basis. System upgrades included replacement of a major portion of the distribution facilities,
installation of a treatment plant, addition of a 100,000-gallon storage tank in Point Reyes Station and
connection of the Inverness Park System to the Point Reyes Station water source (Lagunitas Creek).

In June 1973, after petition and creation of an improvement district (OL-1) for the investigation of water
service to Olema and the Point Reyes National Seashore Headquarters, Olema voters, by a 92% "yes"
vote, approved formation of an improvement district (OL-2) and a bonded debt of $70,000 to acquire and
improve the Olema Water Company owned by W. Robert Phillips and others and to service that area. The
Farmers Home Administration purchased the 1975 bond issue in its entirety. On 6/1/91, atthe demand of
the FHA, the Novato Water District repurchased the remaining $56,760 balance in the Olema bond debt.
The interest rate paid to Novato Water on the OL-2 bond was thereafter reset to the higher of the rate
earned by the District treasury or the stated rate of 5%.

In 1977 the Federal Economic Development Administration issued a 40-year 5% loan of $46,000 to assist
in the funding emergency West Marin Water system projects, including temporary diversions from Bear
Valley Creek and Lagunitas Creek in response to the drought.

The Paradise Ranch Estates private water system was created by David Adams and Sons in 1952 to
provide water to 85 homes in the PRE subdivision located north of inverness Park. Problems with water
quality and quantity developed and in 1969 the Marin County Health Department issued a boil-water order
to all customers of the company. In 1972 the County declared a moratorium on issuance of building
permits. A suit by property owners resulted in an agreement reached in Marin Superior Court in late 1978
directing Adams to finance a District feasibility study for the takeover of the system. This culminated in
formation of Improvement District PRE-1 and an election authorizing issue of $240,000 of 5% 40-year
revenue bonds, which, in conjunction with a $720,000 Farmers Home Administration grant, financed
system rehabilitation. Service was provided from the Point Reyes System by installation of an additional
well, expansion of the treatment plant, and a 6-inch pipeline connection at the Inverness Park pump
station extending 1.6 miles along Sir Francis Drake Boulevard to the newly reconstructed Paradise Ranch
Estates distribution system. On 4/22/80 the USDA purchased the revenue bond issue in its entirety.

In 1981 work commenced on rehabilitating the Point Reyes Inverness Park water system. 18,865 feet of
pipeline was either replaced or installed, a 300,000-gallon tank was added in Point Reyes Station and a
100,000-gallon tank was added in Inverness Park. Total cost of these improvements was $820,015. A
72% grant combined with a $217,800 5% 40-year revenue bond acquired 8/28/81 by the Farmers Home
Administration financed the project.

Note 8 — Unemployment Insurance Reserve

NMWD uses the “Reimbursable Method” of paying for Unemployment Costs. Under this method, the District
reimburses the State Employment Development Department for all unemployment benefits paid on our behalf.
The reserve is maintained at an amount equal to the higher of the average claim amount paid over the last 5
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years or 52 times the maximum weekly benefit amount (currently $450 x 52 = $23,400).

Note 9 — Employee Dental Reserve

Since 1980 the District has self-insured its employee dental plan. One half of the savings accrued through
self-insuring the plan are contributed by the District to the employee dental reserve to pay for dental benefits
not covered in the basic plan, such as 100% coverage for crown, bridge, & denture work, $1,000 of
orthodontia, and two additional cleanings (total 4) per year.

Note 10 — Payroll Benefits

Payroll Benefits payable includes payroll taxes; vacation, sick, and holiday leave; Section 125 payments;
cancer, long term care and disability insurance premiums; union dues; and employee benefit fund.

Note 11 - Interest Policy on Inter-District Loans

In the event an improvement district expends all of its Undesignated Funds, it shall borrow funds from that
improvement district's Board Designated Fund reserves to meet ongoing requirements. in the event an
improvement district expends all of its Board Designated Fund reserves, it may receive a loan from the Novato
Improvement District in an amount sufficient to meet its ongoing requirements. Restricted Funds shall not be
used to finance ongoing normal operating expenses.

No interest shall be paid by an improvement district on funds borrowed from that improvement district's Board
Designated Fund reserves. Interest on loans from the Novato Improvement District shall be paid by the
recipient district to the Novato district based upon the outstanding loan balance at the close of the previous
accounting period. Interest shall be calculated at the average interest rate earned on the District treasury since
the close of the previous accounting period plus $50 per month.

Note 12 — Budget Augmentations

Note 13 — Prior Period Adjustment

The threshold for prior period adjustments is determined using the guidelines from the GCX-8 Planning
Materiality Worksheet for Governmental Engagements. The limit for FY2012 is $71,000.

Note 14 — CalPERS Unfunded Pension Liability

NMWD is one of 164 agencies assigned by CalPERS to a pooled-risk group of agencies having less than
100 employees that participate in the 2.5% at 55 benefit plan. The funded ratio for this pool was 63.9% at
June 30, 2010 (the most recent data available). The unfunded liability for the combined 164 agencies was
$369M. Based on NMWD's payroll as a percent of total payroll of the 164 agencies, NMWD's share of the
unfunded liability was about $4.2M.

Note 15 — Explanation of Financial Statement Components

The District's financial statement is comprised of four components: 1) Statement of Net Assets, 2) Sources
and Uses of Funds Statement — All Service Areas Combined, 3) Income Statement and Cash Flow by Service
Area, and 4) Notes to the Financial Statements. This report also contains other supplementary information in
addition to the basic financial statements themselves.

The Statement of Net Assets (page 4) reports the District's assets and liabilities and provides information
about the nature and amount of investments in resources (assets) and the obligations to the District's creditors
(liabilities). The difference between assets and liabilities is reported as net assets. Over time, increases or
decreases in the fund balance may serve as a useful indicator of whether the financial position of the District is
improving or deteriorating.

The Sources and Uses of Funds Statement - All Service Areas Combined (page 8) compares fiscal year-
to-date performance against the Board approved annual budget — presented in the adopted budget format.
This Sources and Uses of Funds Statement varies from the income statement in that it includes capital
expenditures, debt principal repayment, connection fee revenue, and cash infusions from debt issuance.

The Income Statement and Cash Flow by Service Area (page 9) presents the net income (loss) for the

t\accountants\financiais\stmtfy12\fsnote12.doc

35




North Marin Water District
Financial Statement Notes

fiscal year-to-date (FYTD) period for each of the District's four service areas. The income and expenses on
this report are presented in conformity with Generally Accepted Accounting Principals (GAAP) and comply with
Governmental Accounting Standards Board pronouncements. Accordingly, all income and expenses are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. This statement measures the success of each service area's operations and can be used to
determine whether the service area has successfully recovered all costs through user fees and other charges.

Also included at the bottom of page 9 is a statement of Cash Flow by Service Area. The primary purpose of
this statement is to reconcile in an informative manner the difference between the net income/(loss) for the
period of each service area with the resultant change in cash balance that occurred over the same period.

Notes to the Financial Statements (page 31) provide a summary of significant accounting policies and
assumptions and other information of value to the financial statement reader.

Other Supplementary Information includes Detail Income Statements presented in accordance with GAAP
for each of the four service areas (pages 10, 14, 16, 19). These statements presentincome and expenditures
in close detail for further analysis. Other supplementary schedules of note include the Vehicle Fleet Analysis
(page 24), Equipment Expenditures (page 26) and Capital Improvement Project Expenditures (page 27),
which show outlays to date, compared with budget authority.

Note 16 —Bank of Marin Aqueduct Energy Efficiency Project Loan Covenant

Per the loan agreement dated October 27, 2011, each June 30, beginning June 30, 2012, the Debt Service
Coverage Ratio shall not be less that 1.2 to 1.

"Debt Service Coverage Ratio” shall mean the ratio of (i) Borrower's change in net assets plus interest, depreciation,
and amortization during the fiscal-year period ending on the Determination Date to the sum of the scheduled principal
and interest payments on the Loan during the twelve-month period following the Determination Date.

Change in Net Assets $1,962,459
Interest Expense 641,387
Depreciation & Amortization 2,012,175
TOTAL $4,616,021
Annual Loan Interest & Principal $552,800
Coverage Ratio 8.4

Note 17 —Connection Fee Transfers from Novato Water To Recycled Water

The following Connection Fee (FRC) amounts have been transferred to the Recycled Water fund:

Expansion Local Share

North SRF RWF Transfer

South NBWRA Loan TOTAL Executed
FYO7 $29,725 $29,725
FY08 $50,478 $22,795 $73,273
FY09 $150,455 $22,795 $173,250
FY10 $133,659 $75,198 $22,795 $231,652 $133,659
FY11 $133,319 $22,795 $156,114
FY12 $233,478 $265,500 $115,882 $614,860 $1,145,215

$367,137 $265,500 $555,057 $91,180 $1,278,874 $1,278,874
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NORTH MARIN WATER DISTRICT
MONTHLY PROGRESS REPORT FOR March 2012

April 17, 2012
Novato Potable Water Prod - RR & STP Combined - in Million Gallons - FYTD
Month FY11/12 FY10/11 FY09/10 FY08/09 FYQ7/08 12vs11 %
July 371 379 360 419 417 2%
August 373 368 367 417 416 1%
September 347 358 335 393 374 -3%
October 249 278 233 313 268 -10%
November 183 164 176 173 208 12%
December 156 141 149 143 164 11%
January 178 146 140 107* 156 22%
Marchruary 147 134 124 136 142 10%
March 157 151 152 150 206 4%
FYTD Total 2,161 2,119 2,036 2,251 2,350 2%

West Marin Potable Water Production - in Million Gallons - FY to Date

Month FY11/12 FY10/11 FY09/10 FY08/09 FY07/08 12vs11 %
July 9.2 9.9 10.0 11.8 11.5 7%
August 9.4 9.9 10.6 11.9 11.5 -5%
September 8.7 9.2 9.6 10.2 9.8 -5%
October 6.5 7.8 6.9 9.8 7.4 -16%
November 5.1 49 56 7.2 6.9 4%
December 4.9 4.8 4.5 6.9 58 3%
January , 4.8 4.3 4.2 6.4 7.1 10%
Marchruary 4.5 3.9 3.9 5.5 4.6 14%
March 4.4 5.6 5.7 5.6 6.1 -21%
FYTD Total 57.6 60.4 60.8 75.3 70.6 -5%
Stafford Treatment Plant Production - in Million Gallons - FY to Date

Month FY11/12 FY10/11 FY09/10 FY08/09 FY07/08 12vs11 %
July 115 109 152 131 131 6%
August 126 108 150 128 121 17%
September ' 77 112 155 117 106 -32%
October 113 111 80 81 75 2%
November 106 95 0 0 30 11%
December 49 0 0 0 11 -
January 0 0 0 0 0 -
February 0 0 0 0 0 -
March 0 52 32 0 0 -
FYTD Total 586 588 569 458 473 0%

Recycled Water Production - in Million Gallons - FY to Date

Month FY11/12 FY10/11 FY09/10 FY08/09 FY07/08 12vs11%
July 11.0 11.9 12.0 13.6 13.4 -8%
August 12.2 11.2 12.9 13.6 12.7 9%
September 9.6 9.5 10.2 10.9 9.4 1%
October 0.0 2.6 2.6 6.4 2.7 -
November 0.0 0.0 0.0 0.0 0.0 -
December 0.0 0.0 0.0 0.0 0.0 -
January 0.0 0.0 0.0 0.0 0.0 -
Marchruary 0.0 0.0 0.0 0.0 0.0 -
March 0.0 0.0 0.0 0.0 0.1

FYTD Total 32.8 35.2 37.7 44.5 38.3 -7%
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2. Stafford Lake Data

March Normal March 2011 March 2012
Rainfall this month 3.6 Inches 8.4 Inches 6.0 Inches
Rainfall this FY to date 26.1 Inches 29.1 Inches 15.9 Inches
Lake elevation* 190.6 Feet 196.5 Feet 188.1 Feet
Lake storage** 1,021 MG 1,431 MG 864 MG
* Spillway elevation is 196.0 feet
** Lake storage less 390 MG = quantity available for delivery
Temperature (in degrees)
Minimum Maximum Average
March 2011 39 88 53
March 2012 (STP) 39 76 60
March 2012 (Novato) 34 85 57

3. Number of Services

March 31 FY12 FY11 |iner% | FY12 | FY11 | Iner% | FY12 | FY11 | Iner% | FY12 | FY11 | Incr%
Total meters installed | 20,746 | 20,737 | 0.0% 2 3 -33% | 820 | 815 | 0.6% - - -
Total meters active 20,479 | 20,463 | 0.1% 2 3 -33% | 777 | 769 | 1.0% - - -
Active dwelling units | 23,869 | 23,857 | 0.1% 0 0 - 807 | 802 | 0.6% | 227 | 227 | 0.0%
4. Oceana Marin Monthly Status Report (March)
Description FY 10-11 FY 11-12
Effluent Flow Volume (MG) 1.1 0.77
Irrigation Field Discharge (MG) 12 0
Treatment Pond Freeboard (ft) 2.6 3.4
Storage Pond Freeboard (ft) 23 4.0
5. Developer Projects Status Report (March

Job No. Project

% Complete

% This month

2754 Hamilton Elementary

District Projects Status Report - Const Dept (March)

75 5

Job No. Project % Complete % This month
7007.06 Detector check Assembly Replacement 70 5
7123.09 PB Replacement - Lea Dr 100 5
8716.08 City Paving Coordination 75 8
7131.00 Center Rd Line Conflict 10 10
7123.08 PB Replacement- Glen Hili Ct 100 25
8677.18 Flushing Taps at Zone Valves 50 50
7123.06 PB Replacements - Cavalla Cay 90 90




Employee Hours to Date, FY 11/12

As of Pay Period Ending March 31, 2012
Percent of Fiscal Year Passed = 75%

Developer District Projects % YTD
Projects Actual Budget Actual Budget Budget
Construction 1,352 1,800 Construction 3,585 4,944 73
Engineering 1,393 Engineering 4,203 5,664 76
6. Safety/Liability
Industrial Injury with Lost Time Liability Claims Paid
No. of Paid
OH Cost of Emp. No. of Incurred (FYTD)
Lost Days Lost Days ($) Involved Incidents (FYTD) %
FY through March 12 17 7,208 1 1 2 2,994
FY through March 11 8 3,024 2 2 5 9,619

Days without a lost time accident through March 31, 2012 = 78 days

7. Energy Cost

February Fiscal Year-to-Date thru February
FYE Kwh ¢/Kwh Cost/Day Kwh g¢/Kwh Cost/Day
2012 Stafford TP 16,571 13.5¢ $70 595,213 15.5¢ $378
Pumping 74,319 14.9¢ $368 1,010,612 14.6¢ $596
Other* 34,381 17.1¢ $202 311,779 19.1¢ $234
125,271 15.3¢ $599 1,917,604 15.6¢ $1,176
2011 Stafford TP 24,343 13.6¢ $103 577,045 15.9¢ $375
Pumping 91,457 14.8¢ $315 977,423 14.5¢ $549
Other* 37,930 16.9¢ $195 319,289 19.2¢ $251
53,730 15.1¢ $597 1,873,757 15.8¢ $1,163
2010 Stafford TP 34,506 15.0¢ $157 567,961 15.8¢ $323
Pumping 72,569 14.8¢ $316 898,287 14.9¢ $537
Other* 33,629 16.7¢ $181 322,114 18.6¢ $248
140,704 15.3¢ $653 1,788,362 15.9¢ $1,110
*Other includes West Marin Facilities
tac\excalpg&app&edb xisimo rpt
8. Water Conservation Update (March)
Month of Program Total
March 2012 FY to Date o Date
High Efficiency Toilet (HET) Rebate ($150 each) 15 180 2366
Retrofit Certificates Filed 23 190 4373
Cash for Grass Rebates Paid Out 1 33 482
Washing Machine Rebates 16 245 5832
|.Water Smart Home Survey 27 221 1178




NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Order March 2012

Type Mar-12

Mar-11

Action Taken March 2012

Prepared: 04/06/12

Consumers' System Problems
Consumer Service Line Leaks
Meter Leak Consumer's Side
House Plumbing

Noisy Plumbing

Seepage or Other

House Valve / Meter Off
Nothing Found

Low Pressure

High Pressure

Water Waster Complaints

—_

—_

—_

DO 2 00O OO W

Total

N

Service Repair Reports
Register Replacements

Meter Replacement

Meter Box Alignment

Meter Noise

Dual Service Noise

Box and Lids

Water Off/On Due To Repairs
Misc. Field Investigation

DO OONOWOOOOoO W

N

ajdM NVNO OO O -0

Total

Leak Complaints
Main-Leak

Mains-Nothing Found
Mains-Damage
Service- Leak
Services-Nothing Found
Service-Damaged

Fire Hydrant-Leak

Fire Hydrants-Nothing Found
Fire Hydrants-Damaged
Meter Replacement
Meters-Leak
Meters-Nothing Found
Meters Damaged
Washer Leaks

olb O 2 00 OO0

—

—
DO -~ 0000

2N OO0 0000 ~~001 WO OO0

Total

—

High Bill Complaints
Consumer Leaks

Meter Testing

Meter Misread

Nothing Found 1
Projected Consumption

Excessive Irrigation

hAlOOO OO =0

N

WO O NNO M

Total 1

Notified Customer

~
~
~

~

Turned Back On
Notified Customer

Pressure at 70 PSI. Valve not turned all the way.
Pressure at 120 PSI. PRV needs to be replaced.

~

Replaced

~

Notified Customer
Notified Customer

Repaired
Notified Customer

~

Repaired

Replaced

Notified Customer
Notified Customer
Notified Customer

~




NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Order Narch 2012

Prepared: 04/06/12

Type Mar-12 Mar-11 Action Taken March 2012
Low Bill Reports
Meter Misread 0 0 ~
Stuck Meter 0 0 ~
Nothing Found 0 1 ~
Projected Consumption 0 0 ~
Minimum Charge Only 0 0 ~
Total 0 1
Water Quality Complaints
Taste and Odor 0 2 ~
Color 0 0 ~
Turbidity 0 0 ~
Suspended Solids 0 0 ~
Other 0 1 ~
Total 0 3
60 92 ~35%
Fiscal YTD Summary Change Primarily Due To
Consumer's System Problems 301 248 21% Increase in Consumer Line Leaks
Service Repair Report 79 132 -40% Decrease in Replaced Box & Lid
Leak Complaints 217 21 3% Increase In Service Leaks
High Bill Complaints 316 421 -25%  Decrease In Nothing Found
Low Bills 8 7 14% Increase In Stuck Meter
Water Quality Complaints 41 47 -13% Decrease In Color
Total 962 1,066 -10%




NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Order March 201

Prepared: 04/06/12

Type Mar-12 Mar-11 Action Taken March 2012
"In House" Generated and
Completed Work Orders
Check Meter: possible 192 231
consumer/District leak, high
bill, flooded, need read, etc.
Change Meter: leaks, 8 6
hard to read
Possible Stuck Meter 2 12
Repair Meter: registers, 0 0
shut offs
Replace Boxes/Lids 10 69
Hydrant Leaks 0 0
Trims 50 44
Dig Outs 57 192
Letters to Consumer:
meter obstruction, trims,
bees, gate access, etc. 0 0
Misc: locate meter,
get meter number,
cross connection follow ups, 0 0
kill service, etc.
319 554
Bill Adjustments Under Board Policy:
March 12 vs. March 11
Mar-12 34 $6,472
Mar-11 30 $6,046
Fiscal Year to Date vs. Prior FYTD
11/12 FYTD 252 $57,055
10/11 FYTD 245 $68,390

C-3
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MEMORANDUM
To: Board of Directors April 13, 2012
From: David L. Bentley, Auditor-Controller

Subj:  Auditor-Controller's Monthly Report of Investments for March 2012

t\acword\invest\12\investment report 0312.doc

RECOMMENDED ACTION: Information
FINANCIAL IMPACT: None

At month end the District's Investment Portfolio had an amortized cost value (i.e., cash
balance) of $12,301,970 (which includes an $8 million loan from Bank of Marin acquired in October to
pay for the Aqueduct Energy Efficiency Project) and a market value of $12,320,961. During March
the cash balance increased by $1,366,821, due to receipt of $1.9 million in SRF loan proceeds
received toward expansion of the District's Recycled Water System. For the fiscal year, the cash
balance increased $7,927,999. The market value of securities held increased by $2,154 during the
month. The ratio of total cash to budgeted annual operating expense, excluding the $7,123,260
unexpended balance of the Bank of Marin loan, stood at 43%, up 12% from the prior month. This

compares to the District’s target ratio of 90%, or $11 million.

At March 31, 2012, 89% of the District’s Portfolio was invested in California’s Local Agency
Investment Fund (LAIF), and 8% in a Time Certificate of Deposit placed in a Novato bank. The
weighted average maturity for the portfolio was 36 days, compared to 43 days at the end of last
month. The LAIF interest rate for the month was 0.38%, compared to 0.39% the previous month. The
weighted average Portfolio rate was 0.44%, compared to 0.45% in the previous month. The District
earned $13,893 interest revenue during March with 61% earned by Novato Water and the balance

distributed to the other improvement districts.

State Controller John Chiang's March report on California's financial position stated: "While
revenues continue to fall short, the months ahead will be far more important to the State's finances.
More than 35 percent of all revenues are expected in the next three months, making this the most

important period for tax collection in the fiscal year.”

The State ended last fiscal year with a deficit of $8.2 billion. The combined current-year cash
deficit stands at $21.5 billion. Those deficits are being covered with $15.1 billion of internal borrowing

(temporary loans from special funds) and $6.4 billion of external borrowing.




NORTH MARIN WATER DISTRICT

AUDITOR-CONTROLLER'S MIONTHLY REPORT OF INVESTMENTS

March 31, 2012

S&P Purchase Maturity Cost
Type Description Rating Date Date Basis’

3/31/2012 % of
Market Value Yield® Portfolio

LAIF State of CA Treasury A Various Open $10,960,239

Time Certificate of Deposit

TCD  Bank of Marin n/a 6/3/11 6/3/13 $1,000,000
Other

Agency Marin Co Treasury AA+ Various Open $276,028
Bond Olema G.O. Bond A+ 5/31/91 11115 11,213
Other Various n/a  Various Open 54,489

$10,978,345 0.38%° 89%

$1,000,000 1.00% 8%
$276,028 0.45% 2%
12,099 5.00% 0%
54,489 0.00% 0%

TOTAL IN PORTFOLIO $12,301,970

$12,320,961 0.44%  100%

Weighted Avg. Maturity = 36 Days

LAIF: State of California Local Agency Investment Fund.

Agency: West Marin General Obligation Bond Fund tax receipts & STP State Revolving Fund Loan Reserve.

Bond: Annual $4,113 payment is paid by tax levy on Olema residents.

Other: Comprised of 4 accounts used for operating purposes. US Bank Operating Account, US Bank STP SRF Loan

Account, Bank of Marin AEEP Checking Account & NMWD Petty Cash Fund.

1 Original cost less repayment of principal and amortization of premium or discount.
2 Yield defined to be annualized interest earnings to maturity as a percentage of invested funds.
3 Earnings are calculated daily - this represents the average yield for the month ending March 31, 2012.

Loan Maturity Original Principal interest
Interest Bearing Loans Date Date Loan Amount  Outstanding  Rate
Black Point Partners-BPGL 6/30/06 2/28/24 $3,612,640 $2,588,784 2.40%
Employee Housing Loans (8) Various Various 1,441,785 1,441,785 Contingent
Employee Computer Loans (8)  Various Various 13,300 7,934  1.26% (avg)

TOTAL INTEREST BEARING LOANS  $5,067,725

$4,038,503

The District has the ability to meet the next six months of cash flow requirements.

t\accountants\investments\12{0312.xisJmo rpt




FHP 0]¥;4 60/¥ 80/v L0/ 90/v S0/ 14014 £0/v co/v
0%

000°000'2$

0¢ uer

T

000°000'%$

Ng's$
000°000°9%

000'000'8%

000000°01%

Nr'zL$ @oo.ooo.m 1$

000000 1$

000°000°9+$

uolll L1$ = @suadx3
BunesadQ [enuuy J0 %06
:10b.1e] souejegd oijojuod 000‘000°81$

000°'000°02$

AIO)SIH 1BBA-0L
aaouejeg oijoj1iod dMmNN

ejepixsxX alele \SIUaLISOAUNSIUBIUNDITE\] CLOLY




LY 1]V 7

60/t

Oll0JU0d e | [ o mmem

80/%

20/ 90/t

S0/v

14044

£0/v

20/v

O\O.W.Q Emm Sy

O\Oq.o A\D‘\l’nlnl"\-llnl

%0

%L

%¢C

%E

%P
t\/

%S

\
\/

- e e

%9

(26/21/9 paidopy) (24G20)
sjulod siseg Gg Aq ajey v
paaoax3 0} pjoIA Alnseal ]
jeon [epueuiy

41V Ul %00 palseAul uaaq Ysed JoL1sig pey paules aAey pjnom i ueyl
alow 000‘Z$ pauJes sey oljojuiod s 1ou1sig 8yl ‘syiu ,
"1011SIQ 81 10} BnusAal 1salalul U] ‘abelsae uo ‘JeeA Jad 000'0v$
reuonippe ue Bunelsauab ‘sjulod siseq g Jo abelane ue Aq oljojuod 41y

ow g| 1sed ayl JenQ

ey} pawJopedino sey oljoyod Jouisig 8yl ‘umoys pouad Jesh | 8yl JenQ

%L

%8

gURYo[sX e1e4R\S)UBLUISBALISIUBILNODEY)

A10]1SIH Jeap-0l
01]0§110d 1914181 SA pun4 Juawjlsanu] Aouaby |20 ) jo ajels

uiniay Jo sley 0Iij0}110d AMINN

[4¥[]¥4







MEMORANDUM

To: Board of Directors April 13, 2012

From: Drew Mcintyre, Chief EngineerﬁL
Subject: Water Service Agreement— NSD-Del Oro Lagoon Pump Station 12" Water Main Relocation

z:\folders by job no\2700 jobs\2765\2765 bod memo.doc

RECOMMENDED ACTION: The Board approve authorization of this agreement.
FINANCIAL IMPACT: Developer Funded

The Novato Sanitary District (NSD) is rehabilitating its Del Oro Lagoon sewage pump station
in Bel Marin Keys at the Del Oro Lagoon and Dolphin Isle intersection (see attached vicinity map).
The NSD project includes a new sewage pump station wet well over 20 feet in depth located in
conflict with NMWD's existing 12-inch water main. This agreement provides construction of a new
12-inch pipeline re-alignment away from the new NSD facilities. New Zone 1 water facilities include
120 feet of 12-inch PVC pipe and abandoning about 55 feet of 12-inch AC pipe. NSD's project will
begin construction early summer 2012 and NMWD construction crews will perform the water line

relocation prior to NSD's project.
As has been customary with previous city, county and special district projects, North Marin
Water District will invoice the Novato Sanitary District for payment of actual costs as costs are

incurred.

Environmental Document Review

The NSD project has been determined to be exempt from the requirements of the California
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15302, replacing existing

facilities.

RECOMMENDATION:

That the Board approve authorization of this agreement.

Approved by GM C 2

Date ﬁf//a/Zﬂ/Z-



RESOLUTION NO. 12-
AUTHORIZATION OF EXECUTION
OF
WATER SERVICE FACILITIES CONSTRUCTION AGREEMENT
WITH
NOVATO SANITARY DISTRICT

BE IT RESOLVED by the Board of Directors of NORTH MARIN WATER DISTRICT thatthe
President and Secretary of this District be and they hereby are authorized and directed for and on
behalf of this District to execute that certain water service facilities construction agreement between
this District and Novato Sanitary District (NSD), a Special District, providing for the modification of
water distribution facilities to accommodate NSD’s Del Oro Lagoon Pump Station Rehabilitation

Project.

| hereby certify that the foregoing is a true and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the 17th day of April, 2012, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAINED:

(SEAL) Renee Roberts, Secretary
North Marin Water District

z:\folders by job no\2700 jobs\2765\2765 resolution.doc
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PART ONE
WATER FACILITIES CONSTRUCTION AGREEMENT
FOR
NOVATO SANITARY DISTRICT DEL ORO LAGOON PUMP STATION 12" WATER MAIN
RELOCATION

THIS AGREEMENT, which consists of this Part One and Part Two, Standard Provisions,
attached hereto and a part hereof, is made and entered into as of , 2012,
by and between NORTH MARIN WATER DISTRICT, herein called "District," and NOVATO SANITARY
DISTRICT, A Special District, herein called "Applicant."

WHEREAS, the Applicant, is in the process of completing a sewer rehabilitation project
known as the Novato Sanitary District Pump Station Rehabilitation Unit 4 (at Del Oro Lagoon and
Dolphin Isle Intersection) Project (2012);

WHEREAS, in conjunction with the Applicant’s 2012 sewer rehabilitation project, the Applicant
requests relocation and modification of water facilities to accommodate new sewer facilities; and

NOW THEREFORE, the parties hereto agree as follows:
1. The Applicant hereby applies to the District for installation of approximately 120 feet of 12"
water main and shall comply with and be bound by all terms and conditions of this agreement, the
District's regulations, standards and specifications and shall construct or cause to be constructed the

water facilities required by the District for this project.

2. Prior to the District issuing written certification to the City, County or State that financial
arrangements have been made for construction of the required water facilities, the Applicant shall
complete such arrangements with the District in accordance with Section 5 of this agreement.

3. Prior to release or delivery of any materials by the District or installation of the facilities by
the District, the Applicant shall:

a. deliver to the District vellum or myiar prints of any revised utility plans approved by
the City to enable the District to determine if any revisions to the final water facilities construction
drawings are required. The proposed facilities to be installed are shown on Drawing No. 2765-C-a,
Rev 0, entitled, " NOVATO SANITARY DISTRICT DEL ORO LAGOON PUMP STATION 12" WATER
RELOCATION", a copy of which is attached, marked Exhibit "A", and made a part hereof. (For
purposes of recording, Exhibit "A" is not attached but is on file in the office of the District.)

b. deliver to the District a written construction schedule to provide for timely ordering of
materials to be furnished by the District and scheduling of construction pursuant to Section 5 hereof.
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4. Except for fire service, new water service shall be limited to the number and size of
services for which Initial Charges are paid pursuant to this agreement. Initial Charges for new
services, estimated District costs and estimated applicant installation costs are as follows:

initial Charges N/A
Estimated District Costs
Pipe, Fittings & AppUMENanCeSs............ it $ 9,725.00
District ConStruCtion Labor. .. .....v ettt e e e et vt e e e e $35,110.00
Engineering & INSPECHION. .. ... ...vriiiit et e e e $ 2,608.00
S T0 Y = = T PP $ 4,244.00
Subtotal —Estimated District CostS........oiciiiiiiiiiiiiiisarrci v $ 51,687.00
TOTAL ESTIMATED WATER FACILITIES COSTS....cccimvvariiiinnrerariararinsevarenarinens $ 51,687.00

5. Financial Arrangements to be made by the Applicant shall consist of the following:

Initial Charges and Estimated District Costs

The Applicant shall either pay to the District or provide a two (2) year irrevocable letter of
credit in form satisfactory to the District and payable at sight at a financial institution in the Novato area
the sum of Initial Charges and Estimated District Costs as set forth in Section 4 hereof in the amount of
$ 51,687. |If the Applicant provides the two (2) year irrevocable letter of credit, the District shall
immediately draw down Initial Charges and shall draw upon the remaining funds guaranteed by the
letter at any time the District deems appropriate to recover the Estimated District Costs which normally
will be at least thirty (30) days prior to the anticipated start of construction for the ordering of materials
to be furnished by the District.

Estimated Installation Costs

Installation By District: Due to the proprietary nature of construction required to install said facilities,

the District reserves the right to install the facilities utilizing District construction forces. The Applicant
shall either pay to the District the total Estimated Installation Costs set forth in Section 4 hereof in the
amount of $51,687 or shall include such amount in the irrevocable letter of credit provided for the Initial
Charges and Estimated District Costs set forth first above. The District shall draw upon installation
funds guaranteed by the letter at any time the District deems appropriate which normally will be at least

thirty (30) days prior to the anticipated start of construction.

r:Vfolders by Job no\2700 jobs\2765\2765 part 1 agreement.doc 1 "2




Whenever an irrevocable letter of credit is required by this agreement, the Applicant may
substitute a certificate of deposit at a financial institution in the Novato area provided the certificate
may be cashed at sight by the District at any time.

6. All estimated costs set forth in this agreement shall be subject to periodic review and
revision at the District's discretion. In the event the Applicant has not completed financial
arrangements with the District in accordance with Section 5 hereof prior to expiration of six (6) months
from the date of this agreement, all Initial Charges and estimated costs set forth in Section 4 hereof
shall be revised to reflect then current District charges and estimates. In the event the Applicant has
not diligently commenced construction of improvements required by those agencies and the District
prior to expiration of one (1) year from the date of this agreement, the District may, at its option, either
retract financial certifications issued to City, County and State agencies and terminate this agreement
or require amendment of this agreement and review of all Initial Charges and estimated costs
contained herein. The Applicant shall pay any balance due upon demand or furnish a guarantee of
such payment satisfactory to the District.

7  All extensions of time required for the Applicant to construct improvements shall require
concurrent extensions of this agreement and shall be cause for review and revision of all Initial
Charges and estimated costs set forth in Section 4 hereof.

8 This agreement shall bind and benefit the successors and assigns of the parties hereto;
however, this agreement shall not be assigned by the Applicant without the prior written consent of the
District. Assignment shall be made only by a separate document prepared by the District at the
Applicant's written request.

NORTH MARIN WATER DISTRICT

"District"
ATTEST:. Stephen Petterle, President
Renee Roberts, Secretary
(SEAL) NOVATO SANITARY DISTRICT
"Applicant"

Beverly James, Manager-Engineer
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NOTES: If the Applicant executing this agreement is a corporation, a certified copy of the
bylaws or resolutions of the Board of Directors of said corporation authorizing
designated officers to execute this agreement shall be provided.

This agreement must be executed by the Applicant and delivered to the District
within thirty (30) days after it is authorized by the District's Board of Directors.
If this agreement is not signed and returned within thirty days, it shall automatically
be withdrawn and void. If thereafter a new agreement is requested, it shall
incorporate the Initial Charges (connection fees) and cost estimates then in effect.

ALL SIGNATURES MUST BE ACKNOWLEDGED BEFORE A NOTARY PUBLIC.

r\olders by job no\2700 jobs\2765\2765 parl 1 agreement.doc 1 '4







MEMORANDUM

To: Board of Directors April 13, 2012

From: Drew Mcintyre, Chief Engineer ﬁ

Subject: Annexation to PRE-1 Improvement District
12719 Sir Francis Drake Boulevard, Inverness (114-071-01)

R:\jobapp\Referrals\APN 114\114-071-01\Donat Annex Memo-4-13-12.doc

Attached is a letter from Peter and Marijke Donat requesting inclusion of their 5.16 acre
parcel located at 12719 Sir Francis Drake Boulevard in the District's PRE Improvement District. The
property lies within the District's territorial boundaries (see attached map). The District has
previously permitted other individual properties in this area to be annexed within the PRE
Improvement District and water service can be provided to this parcel from a connection to the
District's water main located in Sir Francis Drake Boulevard. The current 630 square foot residence
is now served by the Hamilton Mutual Water Company. The Donats propose to construct a new
3,335 square foot single-family residence and convert the existing residence to a guest house. They
understand that both structures must be served by NMWD once annexed to the NMWD
improvement district. Per the attached letter they are willing to abandon the current service from the
Hamilton Mutual Water Company.

RECOMMENDATION:

That the Board declare intent to proceed with the annexation requested and provide service

to the subject parcel pursuant to District regulations including receipt of an application and payment

of all charges for annexation and service.

Approved by GM M)

Date L\’/'/ W! 0\
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| NORTH MARIN
/ WATER DISTRICT

999 R'ush Creek Place
P.O. Box 146
Novato, CA 94948

September 21, 2011

Community Development Department

PHONE COUNTY OF MARIN

415.897.4133 Attn: Neal Osborne, Planner

FAX 3501 Civic Center Drive

415.892.8043 San Rafael, CA 94903-4157 .

EMAIL 4

info@nmwd.com Re: Donat Single Family Home and Second Unit

APN 114-071-01

WWEB 12719 Sir Francis Drake Blvd., Inverness

www.nmwd.com

Ladies and Gentlemen:

Please be apprised that this District can provide water service to the proposed
single family dwelling subject to the following conditions:

o that the owner shall submit an application to the District and complete
financial arrangements for annexation into NMWD's Improvement District;
and

o that the District's Board of Director’s approve said annexation request; and

o that the owner shall enter into an agreement with the District and complete
financial arrangements for the construction of new water facilities; and

o occupancy approval shall not be granted until water service installation is
complete.

Should you have any questions regarding this readiness to serve letter,
please call 897-4133 and ask for our Engineering Services Representative at
extension 8450.

Sincerely,

fI L

Drew Meclntyre

Chief Engineer
DM:; tk

Cc: Peter and Marijke Donat
: 1030 Broderick Street
San Francisco, CA 94115

Susan Aubert
163 Tamalpais Avenue
Mill Valley, CA 94941

Lance Wyeth
Shelter Systems
P O Box 311
Bolinas, CA 94924
DiRECTORS: JACK BAKER o RiCK FRAITES o STEPHEN PETTERIE © Dennis Ropont e JouN C. SCHOONOVER
Orricers: CHRiS DEGABR1ELE‘,JUPB%R\@fEHa}é\ﬁPHdg%ﬂ4‘%&&‘&‘?%@5@%@5(%%)a%‘m% Davio L. Bentiey, Auditor-Controller e Drew McINTYRE, Chief Engineer







MEMORANDUM
To: Board of Directors - April 13, 2012
Chris DeGabriele, General Manager
From; Renee Roberts, District Secretary and Records Retention Manager

Subject. Records Retention Program — Destruction of Records
T:AGMAdmin Secty\Record Ret Manuai2012\Board Memo 0412.doc

RECOMMENDED ACTION:  Approve Destruction of Records
FINANCIAL IMPACT: $400 for document shredding

The District's Policy for the Retention of Documents and Destruction of Specified Documents
was approved by the Board in 2002 and revised in 2003. The Policy states that once a year, on or
about April 21, the documents designated as eligible will be destroyed in an appropriate manner.
This year, destruction of records is scheduled for April 30, 2012. Board and staff are invited to bring

in personal records for shredding at a cost of $6 per box.

Attached is a proposed resolution for the Board to approve destruction of certain records for
this year. Exhibit A of the proposed resolution is the Request for Destruction of Records forms for
documents to be eliminated. The lists of files to be destroyed have been reviewed and approved by:
(1) Department Head, (2) Records Retention Manager, (3) Auditor-Controller and (4) General
Manager.

RECOMMENDATION

Approve resolution authorizing the Destruction of Certain Records on or about April 21, 2011
in a manner consistent with District Policy.

Approved by GM___ (1])

Date 4'/ [ 3/ DL



DRAFT
RESOLUTION 12-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF
NORTH MARIN WATER DISTRICT TO
APPROVE DESTRUCTION OF CERTAIN RECORDS

WHEREAS, California Government Code §60200, et seq., authorizes the legislative
body of a district to authorize the destruction of certain documents without retaining copies and
authorizes the destruction of documents not expressly required by law to be maintained, if

conditions are complied with as specified in Government Code §60203, and

WHEREAS, The Board of Directors of the North Marin Water District adopted Resolution

02-20 on June 4, 2002 establishing a policy for retention of documents and destruction of
specified documents, and

WHEREAS, revisions to said policy was approved by the Board of Directors on July 15,
2003, and

WHEREAS, the Request for Destruction of Record forms describing the document or
documents to be destroyed, with the written approval of the District's Department Heads,
Records Retention Manager, Auditor-Controller and General Manager appearing thereon, is
attached as Exhibit A.

NOW, THEREFORE, be it resolved by the Board of Directors of the North Marin Water
District, that the records described in Exhibit A attached are hereby approved for destruction on

or about April 21, 2012 in an appropriate manner.

* k ok k%

| hereby certify that the foregoing is a true and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the 17th day of April 2012 by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:
(SEAL)

Renee Roberts
District Secretary

T:AGM\Admin Secty\Record Ret Manuai\2012\Resolution of Destruction 04012.doc
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MEVMORANDUM

To: Board of Directors April 13, 2012
From: Robert Clark, Operations / Maintenance Superintendent %@,
Subject: April 2012 Vehicle / Equipment Auction Request

XAMAINT SUP\2012\BOD\BOD Memo Vehicle Auction 412.doc

RECOMMENDED ACTION: Approve disposal of surplus equipment
FINANCIAL IMPACT: $7,600 income (estimated)

In the FY 11/12 budget, staff identified dump truck #5 going to auction after the new dump
truck had been received. Also, this year, compressor #85 had a catastrophic failure of the
compressor pump end and is cost prohibitive to replace. Staff cannot find suitable replacement
parts, and it will require too much time to make required repairs. We can expect to recover at least
some of our expenses at auction. Also in the FY 11/12 budget, staff identified the 25 year old tire
machine for replacement. The replacement tire machine has been purchased and the old unit may
still have value at auction.

Miscellaneous equipment that is no longer in use may still have value at auction. Staff
recommends the disposal of the 1972 Homelite 3 in gas-powered diaphragm pump and 1980
pneumatic pavement breaker attachment for the backhoe.

Staff has researched the current value for the surplus equipment listed below and believes that
we can sell them through 1st Capitol Auction, a bonded resale agent located in Vallejo. This will be
the third year we have sold equipment through this vendor.

The following equipment is proposed to be sold at auction:

Equip. No. Description
e #4 1991 International 5yd dump truck with 150,577 miles - $5,000 value
® #85 2009 Airman Compressor with 481 hours - $1,500 value
1987 Coats tire machine - value $500
° 1973 Homelite 3 in pump - value $100
° 1980 Backhoe attachment - value $500
Recommendation

Authorize the General Manager to enter into a sales contract with 1st Capitol Auction to
dispose of the surplus equipment.

Approved by GM &f)

Date ‘/I‘//%/Zﬁll






MEMORANDUM

To: Board of Directors April 13, 2012
From: Chris DeGabriele, General Manager

Subject: Designate Voting Delegate to the ACWA 2012 Spring Conference and Authorize Vote in
support of proposed ACWA Bylaws Amendment

TAGMWCWA\2012\vote bylaws bod memo 2012.doc

Authorize Auditor-Controller to be the District’s Voting Delegate
. atthe upcoming ACWA Spring Conference and Authorize vote
RECOMMENDED ACTION: in the affirmative for the proposed ACWA Bylaws Amendments

FINANCIAL IMPACT: None at this time

Attached is a letter from the ACWA President and Vice-President withi information on the -
upcoming General Session Membership Meeting to be held May 9 at the Spring 2012 ACWA
Conference. | plan to attend the Spring Conference for committee meetings on May 8" and 9™.
David Bentley will attend the conference on Wednesday and Thursday including the General
Membership Meeting on May 9". The ACWA Board is proposing to revise the ACWA bylaws which
were last adopted in December 2010. As the ACWA memo states, the amendments make changes
in six areas:

1. Clarifying the respective roles of the Board and the Executive Committee, making clear
that the Board retains ultimate authority for the Association.

2. Separating the role of the Executive Director from the Treasurer.

3. Including of a code of conduct for Board Members, to be developed and enforced by the
Board

4. Conversion of the Insurance and Personnel Committee into a Personnel and Benefits
Committee, in light of HBA's independence from ACWA.

5. Elevation of the Membership Committee from special committee to standing committee
status, with a seat on the ACWA Board of Directors.

6. Updating of the qualifications for State Legislative Committee members in light of the
Association's focus on regions rather than types of districts.

A copy of the proposed bylaws is enclosed with the Attachment.

RECOMMENDATION

1. Board designate the Auditor-Controller as the District's voting delegate at the ACWA
General Session Membership meeting on May 9, 2012, and

2. Authorize the Auditor-Controller to vote in the affirmative of the proposed ACWA Bylaws
amendments.

Approved by GM___(A)

Date 41/ \17! %W/




CD Memo Re Designate Voting Delegate to the ACWA 2012 Spring Conference and Authorize Vote in support of
proposed ACWA Bylaws Amendment

April 13,2012

Page 2

General Session Membership meeting on May 9, 2012, and

2. Authorize the Auditor-Controller to vote in the affirmative of the proposed ACWA Bylaws
amendments.
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MEMORANDUM
ApR 09201
TO: ACWA Public Agency Members .
General Managers and Board Presidents North wiarin Watel D‘\smct
cc: ACWA Board of Directors

FROM: Randy Record, ACWA President
John A. Coleman, ACWA Vice President

DATE: April 3, 2012
SUBJECT: General Session Membership Meeting at ACWA’s 2012 Spring Conference — May 9, 2012

There will be a General Session Membership Meeting of the ACWA membership at ACWA’s 2012 Spring
Conference in Monterey, California, on Wednesday, May 9. The purpose of this meeting is to conduct a
vote by the membership on proposed amendments to the bylaws recommended by the ACWA Board of
Directors at its meeting of March 30. The proposed bylaws amendments are attached hereto. The
bylaws amendments represent several clean-up items from the comprehensive amendments approved
by the membership on December 1, 2010.

As reviewed and recommended by the Legal Affairs Committee and ACWA Board of Directors, the
significant changes in the draft amended bylaws include:

e Per the recommendation from Region 10, clarifying the respective roles of the Board and the
Executive Committee, making clear that the Board retains ultimate authority for the Association.

o Perthe recommendation from Region 10, separating the role of the Executive Director from the
Treasurer.

e Inclusion of a code of conduct for Board Members, to be developed and enforced by the Board.

« Conversion of the Insurance and Personnel Committee into a Personnel and Benefits
Committee, in light of HBA’s independence from ACWA,




ACWA Public Agency Members

General Managers and Board Presidents

General Session Membership Meeting at ACWA’s 2012 Spring Conference
April 3, 2012 — Page 2

e Elevation of the Membership Committee from special committee to standing committee status,
with a seat on the ACWA Board of Directors.

e Updating of the qualifications for State Legislative Committee members in light of the
Association’s focus on regions rather than types of districts.

The Board of Directors recommends adoption of these bylaws amendments through a vote of the
membership. Scott Shapiro, chair of the Legal Affairs Committee, is available in advance of the meeting
of the membership to answer any questions you may have (916-520-5234 or
sshapiro@downeybrand.com) and will also provide a brief overview of these changes during the
General Session Membership Meeting before the item is called for a vote.

MEMBERSHIP VOTING PROCESS

Each member agency present will be issued one proxy card for voting purposes. Proxy cards will be
available for pick up on Wednesday, May 9, 2012, between 9:00 a.m. and 1:00 p.m. at the General
Session Proxy Desk in the De Anza Foyer area of the Portola Plaza Hotel, outside of the De Anza
Ballroom where the luncheon and General Session Membership meeting will be held. Members are
allowed one proxy card per agency, and a representative of the agency will be required to register and
sign as the proxy holder.

To expedite the sign-in process at the General Session Proxy Desk, please indicate your voting designee
on the enclosed proxy form and return it by fax (916-554-2350) or e-mail (donnap@acwa.com) at your
earliest convenience. If there is a last minute change of delegate, please let us know before the meeting
date by contacting ACWA's Executive Assistant/Clerk of the Board, Donna Pangborn, at 916-441-4545 or
donnap@acwa.com.

If you have any questions, do not hesitate to contact us by telephone or e-mail.

dgp
Enclosures:

1. General Session Membership Meeting — Agenda, May 9, 2012

2. General Session Membership Meeting — Minutes, November 30, 2011
3. Draft ACWA Bylaws Amendments — Redline Version

4. Draft ACWA Bylaws Amendments — Clean Version

5. Proxy Form
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Association of California
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GENERAL SESSION MEMBERSHIP MIEETING

Wednesday, May 9, 2012
Portola Plaza Hotel, De Anza Ballroom
At the Conclusion of the Luncheon Program: 1:30 p.m.
Monterey, California

AGENDA
[. Call to Order Randy Record
1. Approval of General Session Membership Meeting Minutes: Randy Record
e November 30, 2011
lIl. Proposed Draft ACWA Bylaws Amendments Randy Record and Scott Shapiro
IV. Adjournment Randy Record

Note: For members not attending the luncheon program, the doors will be open at 1:20 p.m. to
allow access to the General Session Membership Meeting.
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Vision for the Future
Association of California
Water Agencies

GENERAL SESSION MEMBERSHIP MEETING

Wednesday, November 30,2011 ;
Anaheim Marriott, Platirium Ballroom 5/6
At the Conclusion of the Luncheon Program: 1:30 —2:00 p.m.
Anaheim, California

MINUTES

ACWA President Paul Kelley called the meeting to order at 1:30 p.m.
M/S/C Approved the minutesof December 1, 2010, as presented.

President Kelley provided an overview of the election procedures, and Clerk of the Board
Donna Pangborn and Legal Counsel/Legislative Advocate Whitnie Henderson provided a proxy
count. Following their count, they determined a quorum had been established, noting that of
the 110 delegates who had signed in at the Election Desk, 88 were present to vote.

Robert Nees, Chair of ACWA’s Nominating Committee, reviewed the procedures used to select
ACWA's slate for President and Vice President, noting the Committee had intervie'wed‘the
candidates and presented their recommendation to the Board of Directors on September 30,
2011. Mr. Nees stated it was his pleasure to presént the slate of Randy Record, Region 9, for
President and John Coleman, Region 5, for Vice President.

President Kelly called for nominations from the floor for President. There were none.

Nominations for President were closed and upon M/S/C, Randy Record was elected as ACWA's
President for the 2012-2013 term.

President Kelly called for nominations from the floor for Vice President. There were none,

Nominations for Vice President were closed and upon M/S/C, John Coleman was elected as
ACWA's President for the 2012-2013 term,

President Kelley expressed what an honor it had been to serve as ACWA's President and Vice
President over the past four years. He thanked his wife and the ACWA members, noting he
would not have been able to do the job without their support and assistance.




General Session:-Membership Meéting: - -+
w0 Wednesday,'Novembér30, 2011
R EEE

There being no othet business to come before the General Membership, the meeting was
adjourned at 12:47 p.m.

Respectfully submitted,

Donna G. Pangborn
ACWA Executive Assistant/Clerk o
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BYLAws OF THE

ASSOCIATION OF CALIFORNlA WATER AGENCIES

- (As.amended by the Members on December 1 2010}
wrth changes recommended by the ACWA Board — March3,0,--2012)

. ARTICLE 41 ~ GENERAL

Sectlon 1 Name The name of thls Callfornla nonprofrt corporatlon shall be the Assocratlon of Callforma
Water Agencles (heremafter referred toas the Assomatron)

D|rectors may change’the [6cation of the prmcrpal offtce by resolutlon and wrthout amendment of these
bylaws. ' ' ; '

}Sectlon 3. Purposes The purposes of the Assocratron shall bé'to work together wrth its members and
others for the best interedts of California ‘and its citizens and landowners who use need and ‘depend
upon water; to encourage the orderly development of ‘the’ Waters of ‘the’ state to ‘seak ‘Mhaand of
,obtalmng and making. avallable to all of California a dependable water supply of the best possible quality
at. theuowest p0551ble cost, .giving,. due cons:deratlon to env1ronmental factors involved ',th rein;. to
provnde msplratlon and, leadershlp in meetmg and solvmg th ker‘supply problems of thls state to
"propose.. and. advocate such pOlICleS and measures—-local state .and federal—that serve the best
.lnterests of, the Association, opposmg those of contrary nature to assrst m promotmg the health safety
and welfare of the employees of its members, and to do all other thlngs that are in the best |nterests of
its members.

ARTICLE 12 — MEMBERSHIP AND DUES
Section 1. Membershlp

A Members Only a public district, publlc agency, or. publrc organlzatlon created and operated for

A the purpose of controlllng, treating,. developmg, acquxrmg, usmg or supplymg water for any
- purpose for lnhabltants or lands wnthm,the state of Callforma or for the protectlon dramage or

. .reclamation . of lands wrthm the state_y,of C

llforma :may become a member of ‘the Assocmtlon

. Such an.entity will become a member upon wrltten appllcatlon app oval by the Board of

- .Directars, and the payment, of the requ1red dues Acceptance to membersh p,hshall authorrze full

. partlcrpatlon in. Association. actxvntles Except as otherwrse provnded m subsectlon (B) below in

1 NO,case;may an orgamzatlon other than a state, a polrtrcal subdrvnsmn (as defned ln § 1 103-1(b)
of the Income Tax Regulatlons) of a state or an entlty the lncome of Wl'llCh rs excluded from
gross income under § 115 of the Internal Revenue Code be a member of the Association.

1214545-11214646.8
3/30/12 04:28 PM




BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES

B. Honorary Life Members. Any person who has rendered conspicuous service in furthering the
purposes of the Association may, by. vote: f»th B

rd of Directors, be granted an honorary life
membershtp in the Association wrthout payment o dues or assessments. All past presidents of

the Association shall a‘utomatrcall_\[ be‘honorary fife m’embers without*Vote of the Board of

mbers shall: not b ‘”entltled toa'vote:srte hold office automatically
because of their:statis:as honorary\r & he ;

Directors. Honorary: life me

dues provrded for in Section 2' : membershlp of any member may be

_terminated at any tlme by such member sendmg wrltte notlflcatlon of its intention to withdraw
"6 thé Associstion’ H “principal offlce The Boa"rd"df Drrectors may termmateth'e membershlp ‘of
any member upon 30 days’ written notice’ by first- dass mail whenfit is determmed ‘at any‘regular

Board meetmg or atany‘spe‘ual Board meetmg called for that{purpose that contmuance of, such

ny | artlcrpatxon i ociz

1’! RUEY

pE Py

'Sectlon '3 Llablllty "of Members.

Assocratlon. e

" the'e lendar year following election, anhd'shail hold offic
""ofﬁ:ce 'o,r_areﬂajpp_or_nt d An‘elected pré%tdent »sihall not be ’permltted to

As amended by the Mémbers on December 1, 2010 : Page | 2
1234645.21214646.8 et
3/30/12 04:28 PM




BYLAWS OF THE ASSOCIATION OF CALIFORNIA'WATER AGENCIES

- B. President: The president shall preside at:all. meetings of the Board of Directors, the Executive
.- Committee, and the general membership; shall appoint memibers of all committees; including
the chair and vice chair of each, upon recommendation from members and regions (as
communlcated by the reg:on cha|rs) with each such committee chair and vice cha1r ratlfled by_
' ., ’ the Board of Dlrectors ‘and shall perform all other dutles necessary to carry out the functlons of
o "the offlce' Th: presrdent shall be a non-votlng ex offrcro member of each commlttee but shall”
,, not be an ex officio member of the Nommatmg Comimittee or the T reglon boards. '

The president may be expelled from office with or without cause, upon the satisfaction of the
following two events: (1) a two-thirds vote of the Board of Dlrectors and (2) a subseguent
simple majority vote of the members of the Assoclatlon durmg a meetlng of the membership.

C. Vice President. The vice president shall; in the absérice of the president, assume &ll'6f the duties
of that office and, if a vacancy occurs, succeed_vthereto for the unexplred term. The vice
president shall sit'as a member of the Beard—ef&eeetessExecutlve Committee of the ACWA Joint
Powers Insurance Authority and shall perform such other duties as-assigned by the-president.

Section 2. Executive Directorand/Secretary, Controller-Treasurer; and General Counsel.

_ A. General. The executive director/secretary and controllerstreasurer of the:Association shall:also
be officers of the Association. The executive dlrectorand—treasureﬁsecretary shall be appomted
by and hold office at the pleasure of the Board of Direttors of the Assotiation Fhe offices-cfthe

-
=
[

. _Executlve DlrectorZSecreta[y The executlve dlrector{secretary shalI 1) advxse and asslst the

,,Dlrectors and consls n‘ W‘lth the budget adopted by theB rd .of Di ctors (4) prowde relev'nt
mformatlon to the Board of Dlrectors needed by the Board to take actlons l
members notice and record minutes of all meetings of the membershlp, Board of Dlrectors and
Executive Committee; and (6) have such other powers and perform such other duties as may be
provided and assighed by the Board of Directors directly orthrough the president of the:Board

- or: the: Executive Committee. The executive director/secretary, with the assistance. of the
controller-treasurer, shall render a report to the Board of Directors at the first meeting following
the close of each calendar year showrng the membership of the Assocratlon the recelpts and

expendltures dunng the year, and the work’ accomphshed durlng the prevxous year

C. Controller-Treasurer The controller treasurer shall report to and act under the dlrectlon of the

by the Assocratlon and shall act as a flduc1ary for all assets of the Assoclatlon o it

‘ _Q;A«Gene'r_al Cou_ns,el. The general counsel.,shall;advise, the Board uowairectors and -executive
~-director/secretary-on alllegal issues facing the Association including maintaining-and developing

"As amended by the Members on December 1, 2010 LT e e e e b oo Page |3
3/30/12 04:28 PM




T the Iegal and:=contractual. mfrastructure requ:red ‘of .a; US=based:! tnenprofit. and. such internal
.jssues:as: oreamzataonal policy; document retention, filing:.and: reg:stratlon requrrements labor

Section'! ??3::'3Atté‘n'd'a_'njce'&iRe‘qui'reh‘ient;i:EAny;.> mémber of :the :Board. ‘
ithout béing excused bythe Board-will no longet beia member of

‘consecutive régular Board:meetings;

"Asa ended by fhe Members on December-1, 2010
1214545-11214646.8
3/30/12 04:28PM




BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES

Executive Committée as to thé necessity of the special meeting: Notice for ‘special meetings shall be
provided ‘ifi the following manner: (1) upon 10 days’Written notice sént by mail to each director and
addressed to'dach at the address as shown upon ‘the records of the Association; or(2) upon 48 hours":
notice’with notice provided by electronic: means. When the meeting'is called upon‘the' president’s own
volition, the president shall choose the form of notice; when the meeting:is called byfa request of five
drrectors the flve. dlrectors shall choose the form of notice-and the presndent shall promptly call the_
meetmg No smess except that—m»eﬂtrenedthose ltems descrlbed in the notlce shall be transacted at
by cc | —fourths of th :‘memb‘ers of the Board of Dlrectorsv;

Séctioh 6. Mééting Requirefents and Quoruins. Any meeting, regular or special, may be held in person’
or by telephone conference, web video conference, or other electronic vidéo 'screéen cormmunication.or
electronic transmission. At any meeting of the Board of Directors, the attendance of 50 percent of the
voting members of the Board of Directors, or their perm|tted alternates as’s eCIfled in these bylawsfi
shall. constitute a, quorum: for the transaction.of-any business: The Board may hold. a closed sess;on for
dlscussmn of personnel matters or enforcement ofV|olatlons of,the code of conduct

alternate foact at meetmgs of the Board of Dlrectors when the- chalr is Unable t6 atte‘ n valternate
may not act or vote on behalf of more than one member of the Board of Directors. A member of the
Board of Drrectors may not actasan alternate for any other member

vSectlon ‘8./Vacancies for Standing ‘Committee ‘Chairs and Vice: Chalrs Should a.vacancy .occur in the
office ‘of any standirig commiittée chair of vice chaif before 'the ‘end ‘of ‘the term, the president shall
appoint’a newicommittee chair or vice chair to fulfill the unexpired termof such committee chair or vice
chair, subject o “ratification by. the'Board ‘of :Directors. "A:vacancy in.the office ‘of any such'standing
"commlttee chair .or vice chair as déscribed in thé previous sentence shall be’ deemed to ‘exist-when the
‘chair o vice ichair: (1) ‘tésigns the office;(2) no longer is ah officer, employee, or :member of the
‘governing body of a'mietibér agehcy. of the Association, or other represenitative duly designated by a
meriber agency of thé Association to represent that.member; or (3).is otherwise removed by a member
agency of the Assocratron s

Sectlon 9 Dutles, Authorlties, an; e‘legatlon Subject to the prov:5|ons and llmltatlons of Callfornla
Nonprofit Cor;porati‘,o,n‘;Law,;v,other (appll_,cable ;l‘aws, ;and ,th.e prov,isj” s of the'e_b laws the A 'oc1at|on 3

Assocratlon The Board of Dlrectors shall (1) employ and release the executlve dlrector(secretary, ) set

: lperformance expectauonsf_ the executlve dlrector[secretary, (3) recelve—a—r-epel:t—-eﬂ, revnew, and
_consider . approval. of. executlve dlrector/secretary recommended compensatlon aael—aa—aaaual
~es+aluaieroﬂ—ef—the—e*eeut-we—dlreeterother terms and co'd"trons of employment and annua evaluations

as prepared by the Executive Commlttee (4) annually adopt a budget and 5) set the level of dues for

“As‘armended by the Members on December 1, 2010 T e : seoeasioo0 o Page |5
1214645.11214646.8
3/30/12 04:28 PM




the Association; Except as:to. the:duties listed in the previous sentence, and:subject. to-Article 3, Section:
2; the Board of: Dlrectors may delegate the superV|S|on controI -and: dlrectlon -of:-the Assoc;atlon 'S af‘falrs

responsrbrhty for the actions: of
shall be d.cz,cument@d,l'n,,vvntr_ng;,-

Dxrectors except tor the most lmnaedlate actlvebas’t presrdent who shaH be a'vot
presrdents shall serve on the counCII untll each no longer is able to or wishes to serve. The presnde t
: tor tary; with, :approval sof:
responsibilities’ to,.thEJsc,Qu.n cil-from time to.time:-

ithe :Board..of : Dirgctors,, may:«assign; specific

appropnate a code o"’conduct for s'=D|rectors’lthat recogmzes the Assocuatlon commltment of
, mtegntv,_respect and falr“ representatton to its . members and the DUb|lC thev serve and

AT R i Lo oty 'J'?'“' (SN

L . shall ‘be consrsten with the orocedural processes contamed in thls sectlo' The code shaH‘ be

o

d shait "be dlstrtbut

: E: I
B. Violations and Enforcement Process‘ A vrolatlon of the code of conduct may result in removal

o pubhc censure .ot pnvate repnmand of a Dlrector el such other actlon as. contamed in: the code

vmlauon_o he code o onduct Upon. the i"'\a]Ol stv Vote o» Lhc quorum como!amts of Vlo!at'on,

'
ETTR AN

dtrector/secretarv or. general counsel mav retain a spec:al mvest!gator or,speu o‘unsel ;{to
conduct or-assist the lnvestlgatlon A Dtrector accused of a vnolatxon shall be provrded a copv of

. As.a’m'ended by the Members on Deceriber 1, 2010
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:shall not’be ‘admissible in any crifiinal of - crv1l proceedmg brought agalnst the Director for
*‘:"conductthatwolates anyotherfaw B P AL N T S L R

ARTICLE ¥§~REG|0N5 o

P

Section 1. Boundaries of EachRegion. .~ . . .-

B. A member of the Association may file a written petition to the Board of 'D'ire‘ctors':;'Er‘e"cj‘tie‘s;ting"’ a
~_:_,change m reglons Such petrtlon sha!l set forth the reasons for such requested ‘change The

Section 2'.5Offic‘e’rs; Drhe i e nm L e me e
A. The officers of each region shall be a chair and vice chair and three to five region board
members who“shall’ bé elected ‘by “the ‘region by September 30, or the'préceding Friday if
‘ Septembxer 30 falls o a*weekend of odd num‘beredﬂ years., By resqutson of the reglon‘board

elections by electronic ballot. ACWA staff shall venfy the legrtrmacy of the ballots.

B. The officers of each reglon shall (1) exercise the pOWers and perform duties of the region during
-, the, interim ,between -region - meetings; and. (2). make recommendations. ‘o the . preSIdent
-..regarding . appomtments to committees. The chair and vice chair. shall be the regions
. representatives to the ACWA Board of Directors.

C "Each offlcer of a regton shall be an offcer employee or member of the govermng body of a

for the office and is appointed to complete the term pursuant to the next sentence. The reglon
board, by resolution, may.adopt .more stringent criteria_for the qualifications of.its board
members. - S .

_,D,.».,,Should a.vacancy occur 1n any of the reglon board posntlons before the end of t_eterm the
. ;,remamlng members of the reglon board shall app int a new member A vacancy |n the office of
V any reglon board posrtlon as descnbed in the prev10us sentence shall be deemed to exist when a

As amended by the Members on December 1, 2010 B AR P Tl RN TE S PRd - Y- X By
1214645-11214646.8 o .
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pLo-R

designated by a member of the Association to represent that member, or (3) is otherwrse
removed by a member agency of the Assocratxon

of three or more designees, each representing a member of the Assoc1atlonmlocated:wrthln»‘-ﬂtheEreg.ionv'
appomted by the chalr of the; reglon and approved by the regxon board Nomrnatmg commrttees shall be

PR

must complete the electron process by Septemberl30 6f the elaction year or the precedtﬂng rrday if the
§€Ptet!1b.§;,f:<391f§«',‘.§ egn.ﬁ;a-fwesten.d,

quorum for purposes of conducting the busi

held in person or by telephone conference, web video conference, or other electro,m ‘vr’de:ojis_grﬁeen
commumcatlon or electronic transmlssmn '

io 5 ;Workgroups Workgroups may be appomted by the reg;on:c

REIRR N

§ect

Sectlon~L.~lVIembersn|p |here..snati beuanmEAecuuve_\_omml.uee_econsisti”tg of - tt <5 followmg the

actlve past president; the chaxr of the Finance Commlttee, ~'and three at-large representatlves selected
from and by, the members of the Board, of Directors. The ‘electlon ofthe three at-l;

rge repr sentatlves to

"(1) recommend compensatlon o] he executnve

2] BeHsrin ahntal

T"’Asf“a",r’fi\"éhded by the'Mémbers on December 1; 2010
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 exetutive ‘director/secretaty and submit that review to the Board of Directors; (3) review and.
approve employée: classification ‘and * compensation 'le“ve’l‘s* subtiitted - ‘by-‘the executive

‘ drrector/secretarv, which shall be revrewable by the Board of Directors, in closed session, upon
- _request of the Board of Drrectors (4) estabhsh personnel pohcres for the co ;yduct and behavror'y
) of emplovees Wthh shaH be revrewable bv the Board’ of Drrectors, and (5) undertake such other-z
; personnel actxons as mav be requested by the executrve drrector/secretarv m support of hrs or'

’ her oversrght of other personnel 'matters hlch shal!""be revrewyable bv the Board of
Drrecto : e '

; Delegatron I The: Executrve Committee’ may: act pursuant o any: ‘authority’ specrﬁcaHv delegated
“toit bv the Board of- Drrectors The delegatron shall lndlcate whether the authorrtv is stlll subject
“ to the ultimate authority of the Board. EEEE A : RS

;;, l?“‘:“‘  ;

AC. Authorrtv to Act Between Meetlngs The Executrve Committee has—aatheﬁty—te-%}}—a—et—persean%
R afd-(2)may act-for'the Board of Directérs between Board meetmgs
e -"?;'when calhng a specral meetmg of the Board of Directors is rmpractrcable provided that exeep

N0 such action “of the ‘Executive Comimittee
+sshall be blndmg on-the ‘Board of Directors’ dilassuntil authorized or dpproved by the Board-

to authorize actions recommended by the"kLegal Affarrs Commlttee (such as the filing of letter
_:brrefs and”amrcus curiae brlefs) by electromc ‘means wrthout the need for’ an, rn person or

D. Other Duties. Thé Executive Committee shall berform such othér duties and assume such other
;_responsibilities as are referred to it by the president
‘Sectlon 3. Reporl:lng The presndent or any person de5|gnated by the presrdent ‘shall report to the

f'Drrectors ‘4t each regular Board meetmg, any ‘action taken- by the Executive Committée since
'd‘mg regular Board meeting. The minutes of Executrve Committée 'meetings;, which at that
“timie may still bein draft form “shall be mailed (usmg the U5, "Postal Servrce ‘eXpress delivery; electronic
means, or otherwise) to each member of the Board of Directors 'at least -five days prior to Board
meetings, except in cases in which the Executive Committee meets during or immediately prior to a

“Af §mended by the Members on December 1, 2010 T mmsall e eint e Papae| §
1214645.21214646.8 ’ :
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ieE The ™ term of‘ﬁﬁﬁ:‘e‘“d

A'V?‘:&;’E}ﬁended by the Members on December 1, 2010
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BYLAWS OF THE'ASSOCIATION OF CALIFORNIA WATER AGENCIES

Section ‘4.” Communications -Co’mm’it‘te."e'.'"Thére shall be'a Commuriications Committee' whose duty it

shall be'to develop-and make recommeéndations to the Board of Directors regarding a- comprehensive

iriternal aiid extérnal communications program for ithe Association and to promote developinent of
sOUhd"‘ﬁublic informationand education® programs’and practices among members of the ‘Assotiation.
The: commrttee shiall’ consist:of no moreé than 40 individuils: Of that- number ‘at least one lndlvrdual shall
be: from each reg:on R SR

L

Sectlon 5 Energy Committee There s 'be an Energy Commlttee whose duty it sha!l be to recommend
pollcles and _programs to the Board ~ot. Directors and to the State Legrslat|v \Commlttee and/or Federal

Affalrs Commlttee as appropriate. The, commrttee shall consist of at Ieast one representatlve from each
regron

Sectlon 6 Federal Affalrs Commrttee There shaIl be a Federal Affalrs Commlttee whose duty lt shall be
to revrew all; federal legts!atlve proposals and regulatory proposals affectmg members of the Assocratlon (
t sulting . er appropriate ommrttees, and to develop Assocxatlon posrtxons consrstentv
with exrstrng pohcy, where it has been establlshed recommend sponsorshrp of bills that will resolve
prob!ems or.Improve: condrtlons for:membersof the: Assocratron -and assist:in the estabhshment iof the

Assoclatron s federal leglslatrve program The commtttee shall consist of at least one and no more than
five individuals from each'i reglon SERPR ‘ :

Section 7 Fmance Commlttee Ther, bA mn
recommendations to the Board of Drrectors regardsn ‘annual budgets dues formula and sched

other:revenue:producing income, annual audit and $election -of:an auditor, and investment strategies.
' The commrttee ishall .consist of ithe - presrdent and: vi

members the Finance Committee chair; one.memberiof the region: board from ‘each of the Association’s
10: .regl,ons;.(el.ther..»chalr ‘or-vice ,charr), and ‘one additional. representative;from :each_ region with
experience in financial matters.

Section'8. Groundwater Committee. There shall be‘a Groundwater Committee:whose duity it shall be to
recomimend policies‘and programis to ‘the Board of Diréctors-and to the: State ‘Legislative Committee
and/or “Federal Affairs "Committeé - as approprlate The : ¢ommittee. ‘shall -consist “of at {east rone
representatrve from each region. :

Sectron %9 Legal Affatrs Commlttee There shall be a Legal Affalrs Commlttee whose duty lt shal! be to
support the mission of the Association, and more particularly to deal with requests for assistance
involving legal matters of significance to members of the Association, including but not limited to state

As’ameri‘ded by the Members on December 1, 2010 T s e e - Page:] 11
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and federal court:litigation, -water;rights:matters, 'selected.regulatory and resources-agency. matters;
proposed bylaw.revisions;:review. of legislation as: requested by the State Legislative Committee, etc. The
committee:shallzconsider-matters and issues ,,su\bm_rtted tosit:in, order to determine-which -ones: are:of.
major:signifi

' nd;:@ssuming-a finding:iof-major sighificance;
regtors;,»th'ej‘;posj;ti,on(s){.whrch ;,the_;—cqm_mlttee believes; the :Association’

recommend:ito; the. Board -of.:Dir ee.

should take with respect thereto. The committee shall be r:omposed of between 35:and-45~,attor‘neys~
each ofwhom shaII be or act as, counsel for a member of the Assocratron representrng dlverse |nterests

assrst staf‘f |n developmg membersh|p recruxtment and retentton programs make recommendatxons to

the Board of Drrectors regardmg membershm pohcres eligibility, and apphcatrons~for membershrp and

revrew and make recommendatlons to the Fmance Commlttee regardrng an equrtable dues structure

Sectlon 124

whose dutv it shaH ’be to revrew on.

eglon.

Section. %213 State. Legi'slatiVe Cormittee: There shall'be a -State Le'gvis'lative Committee whose duty it

sha!l be 10 review; all state leg:slatlve proposals af‘fectrng members of the:Association: and 1o, estabhsn

wrll resolve problems or 1mprove condmons for members of the Assocratron, and~,asS|st in the

estabhshment of the Assocxatron 's leg:slatrve program The commrttee shall consist of mdlvrduals

duty it shall be to recommend policy and programs to.the:Board:of:Difectors:on:any-ared.of:concernsin

water management The commtttee shaH consnst of at |east one and no more than four mdtv:duals from

“As amended by the Members on-December 1, 2010
1224645-11214646.8
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_BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES:

Section $415: Water Quality Cominittes. There shail bé a Water ‘Qua‘lity Comittee whose duty it shall
be to develop and recommend Association policy, positions,and | programs to the Board of Directors, to
promote cost-effective’ state ‘and federal ‘water ‘quality regulations  that: protect the public health, to
enable lnterested members of the;Assocratron to Jom together to develop and coordmate wrth other
organlzatlons and to present uvifled com :en

“ regardlng 'grxcultural and ldo : estrc water qu "llty
regulatrons The commlttee shall consxst of at least one 1nleldual from each reglon_ o ’

ARI!CLEW 8- SPEC!ALFOMMJTTEES_ o

persons appomted by the presndent prior. to the ASSOCIatIOI’l s fall conference m each .odd- numbered
year. Not later than 48 hours prior to the electron of ofﬁcers of the Assocratlon the” ( m vat:”g
committee shall publish its nominations for the ofﬂces of presrdent and vice presrdent of the
Association Addltlonal nominations imiay be'made by:any:- member of.the Association for: candidates for

the office’ of pres;dent and vice presrdent

the presrdent from tlme to tlme as needed consrstent wrth and supportlve of the mlSSlon of'the

’

Association. T R TR RS AR R S R IR

“ARTICLE 19 ~ MEETINGS OF MEMBERS

‘Saction 1. ‘Meetings: Meétings of ‘the meribers of the Association ‘shall be held at the Association’s
conferences at such’ times ‘as may be determined by the “Board of Directors to conduct necessary
business. ' '

Section 2. Special Meetings. Special meetings of the members of the Association may be called by the
Board of Drrectors the presrdent of the Board of Directors, or by 5 percent or more of the members of
"the Assocr ’

'called by the Board a request fora specral meetlng must be’in wrltmg ‘and

nor ma:led by first-c lass mail addressed to the presrdent of the Board at the

' prmcrpal ofﬁce of the Assocratlon with a copy to the executive director, secretar /
state the general nature of the business proposed to be transacted at the meetlng

‘must be del ered in per

A specral meetlng ‘that has been called by written” request of 5 percent of the member agencnes ‘of the
Assocratlon to the Board of Dlrectors shall be’ set by the Board of Directors'on’a date that is not léss than

i1

'35 o rhoré than 90 days after recelpt of the request. The executive director/seciétary shall cause notice

" As amended by the Members on December 1, 2010 T nie o i page | 13
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authorized "representatlve AH ‘questlon
Y : T 4 Py ;i
determined by a majonty of the members present and votmg A roll call may be requested by any

representatlve.

Section 4. Amendment of Bylaws These bylaws “may be amen ed or revnsed by two-thirds of the
c1at|on present ¢ and votmg at anyimeetlng

Sectlon 63 'Amendments, Revtsmns, ahd: Resolutxons. Before any« amendments o] revrsrons to the
bylaws, or resolutions, may be considered at any meeting of:the’Association;;any: tsuch; amendment
rev ion, or resolutlon shall be submltted to the executlve drrector[secretary at least 30 days pnor to the

resolutions, amendments or revisions, mcludlng any apphcable analyses “toal
Assocnatxon at, Ieast flve,}days pnorito presentatlon at such meeting.

;I‘he 30- day ru!e may.be suspended

Section 7. Nominations for Officers from the Floor. Additional nominations and seconds, if any, for
candidates for the office of presrdent and vice president (as provided for:in the last sentence of Article 8,

Section 1) will~be " made™from™ the‘ﬂoor“durmg—the““eIectron-of"the*ofﬁcers—-of~presrdent—and~vrce-~—-—'-—--—----

president, *‘«by-a-‘fmember of -theiAssociation,: Such ;nominations :and. seconds.must. be.supported: by -a

resolutlon ofthe: govermng badyof the- member.making.and:seconding- such nomrnatlon o e Ee e

As amenided by the Memmbers on December 1,2010°
3/30/12 04:28 P




BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES

by resolution which persons, other than the controller-treasurer, may sign for expenditures. The Finance
Committee shall implement procedures to ensure. necessary internal_controls over the receipt and
expendltures of Assocratron funds and arrange for an extern“l aud»t Audlt reports shall be presented to
the Board of Directors.” 7H ‘ S R S s

Section 3. Defrnltlons As used in these bylaws the term ‘notice provnded by slectiGhic mea 's?' shall
refer to notrce given by fax or e- -mail. ‘

As amended by the Members on December 1, 2010 Page | 15
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BYLAWS OF THE

Assocmﬂom OF CALIFORNIA WATER AGENCIES

(As amended by the Members on December:1;2010. . SRR
with changes recommended by the: ACWA Board ~ March30;2012) - =1«

Gt e ‘r =

_':Sectlon 3 Purposes” The purposes of the Assocratlon shall be to work together wrth its members and
Gthers for ‘the best intereste of Callforma and rts cntlzens a d landowners who tise need and depend
upon water; to encourage the orderly development of 'the ‘watérs of the sta e; to deek means of
obtammg and.making avallable to all of Callfornla a dependable water. supply of the best possible quahty
at. the lowest. possuble ‘cost, -giving :due consideration to, envnronmental factors. lnvolved therein;. to
provrde lnsplratlon and. leadershlp in meeting and solving. the. \ ,ater supply problems «of this state 1o
Jpropose.. .and- advocate -such pollcres and, measures—local state -and, federal~—that serve, the best
JInterests of the Association, opposmg those of contrary.nature; to assist in promoting the health, safety
and welfare of the employees of its members and to do all other things that are in the best interests of
its members.

ARTICLE 2 — MIEMBERSHIP AND DUES
Section 1. Membershlp

A Members Only a publlc district, pubhc agency, or pubhc organlzatlon created and operated for

purpose for mhabrtants or lands wrthln the state of Callfornla or, for the protectron dramage or

.i_reclamatlon of lands. wrthln the state. of Calrfornla may. become a member of the Association.

--Such .an_entity. will become a.member upon written . applrcatron ~approval by. the .Board of

- Directors, and the payment of the required dues. Acceptance to membership shall authorlze full

: l,p:artlcl:patlon.ln,‘ Association activities. Except as otherwise provided.in subsection (B) below, in

7N case may.an organization other than a state, a political subdivision: (as defined in § 1.103-1(b)

of the Income Tax Regulations) of a state or an entity the income. of which is. excluded from
gross income under § 115 of the Internal Revenue Code be a member of the Assoctatlon

12146468
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BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES

B.. Honorary Life Members. Any person who has rendered conspicuous service in furthering the

purposes of the Association may, by vote.of d of Directors, be granted an honorary life

membershlp in the Association without qpayment of dues or assessments. All past presidents of

dues provnded for in Section fhisArticle; :membership of any member may be

termmated at any ttme by such member sendmg wrltten notlﬁcatlon of ItS mtentlon to w1thdraw

assessment may bv 64 againgt sy mermbef 5 its first™

R T I T N T R P BT T
RESRE DR MR R RS HE S IR W L5 U o R R o S PN LSS SR

Rssbiiation: fu st e

‘ "the”unexplred terms the“eof £
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BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES

B. President. The president shall:preside at-all meetings of the Board of Diréctors, the Executive
Committee, and the general membership; shall appoint members of all committées; including
the chalr and vice cha:r of each upon recommendat|on from members and. regrons A(as

commumcated by the reglon charrs) Wlth each such commlttee charr and_vnce chatr ratlﬁed ‘by

‘the office. The' presrdent‘;shall be a non-votmg ex ofﬁcto member of each commltte ut s
not be an ex officio member of the Nominating Committee or the region boards.

The president may be expelled from offlce Wlth or without cause, upon the satisfaction of the
following two events: (1) a two- thlrds vote of the Board of Directors; and (2) a subsequent
simple majority vote of the members of the Association during a meeting of the membership. . .

C. Vice President. The vice president shall, in the absence of the presrdent assume all of the duties
of that office and, if a vacancy occurs, succeed thereto for the unexprred term The vice
president shall sit as a member of the Executive Committee of the ACWA Joint Powers Insurance
Authority and shall perform such other duties as assigned by the president.

Section 2. Executive Director/Secretary, Controller-Treasurer, and General Co_unsel.

A. General. The executive drrector/secretary and controller»treasurer of the Assocratlon shall also

be officers of the Association. The éxeciitive drrector/secretary shiall b appomted by and hold
office at the pleasure of ,tb:e;Boand\ of Directors of the. Assaciation, .11, 'vr.

) ' Dlrectors needed by the Board to take actrons (5) glve members
”notlce and record mmutes of all meetmgs of the membershlp, Board of Dlrectors and Executive
Committee; and (6) have such other powers and perform such other duties as may be provided
~and assigned by the Board of Directors directly or-through-the president of :the ‘Board ‘or the
Executive :Committee. The -executive ‘director/secretary, with the assistarice:of the controller-
treasurer, shall render a report to the Board of Directors at the first meeting following the close
of each calendar year showmg the membershlp of the Assocxatlon the recelpts and
*:expendrtures durmg the year, and the work accompllshed durmg the prevxous year a

C. Controller-Treasurer. The controller- treasurer shall report to and act under the drrectlon of the
o :executlve dlrector/secretary The' controller treasurer shall be a srgnatory on all accounts held
bythe Assocratlon and shall act as a ﬁducrary for all assets of the Assomatlon '

- 'D..General Counsel: The;general“counsél :shall advise :the'%Board ‘of -Directors and “execltive
. director/secretary on all legal issues facing the Association including maintaining and developing
- thetlegal and-contractual infrastructure required -of a US-based nonprofit and stich internal

“As-aménded by the Members on December 1, 2010 S UERE e e s D 13
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e — o

shall termmate on’ Decembef 3

successors take offica.

the Board of Dlrectors

i \1,‘;4'

A
SO

‘;Sectlon‘S Specxal Meetihgs Specaal?méetlngs may be.called:by the p’resaden

;such meetlng is: called upon the presrdents OWn'; VOIlthl’l the pre5|dent vshall alsor consult swith the
(Exve,cutlve,,;Commltteefas«:to: vthe;ne‘c«essmy»lof‘_-the..«,spec:al..:m_eetmg».:Notlce for special meetings shall be

]__ended by the Members on December 1, 2010
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BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES

provided in the following manner: (1) upon 10 days’ ‘written notice sent by mail to each director-and
addressed to each at the address as shown upon the records of thé Association; or (2) upon 48 hours'
notlce wrth notlcez.provrded by electronrc means. When the meetmg IS caHed upon the preS|d_ent s.own

Section 6. Meeting Requirements and Quorums. Any meeting; re'gu!ar'=0r«sp'e"tial ~:m'ay"~b:e held'in be'rs;‘on
or by telephone conference, web video conference, or other electronlc V|deo screen communrcatr nor

alternate to act at meetings of the Board of Directors when the chair is unab!e to attendi An alternate
' voteon behalf of more than one member of the Board of Dlrectors A member of the

’"Secftic"i'n38':»'Vat:\a:nf'die‘s‘?fo‘r"rStanding*Co‘n“\‘mit’teeJ’Ch'airs"?'and Vice' Chairs. 'Should & vacancy occur in the
office 'of ‘any standing committée chair or vice chair béfore the ‘end ‘6f the térm, the ‘president shall
“appoint'a hew committee chair or vice chairto fulfill the'unexpired tarm of stch committee chair or vice
“chaifsubject to tatification -by thé Boafd of Diréctors. A vacandyin the office ‘of ‘any such standing
committee chair or-vice chair as described in the previous sentence shall be deemied to exist when the
“chaif* or Vice chair: /(1) resigns the’ office; (2) no longer is an‘cfficer, ‘employée, or‘member of the
“govérning body of a memiber agéncy of the Association; or other representative duly designated by a
“member agency ‘of the Association to represent that friember; or (3) is otherwise removed by a'member
'agency of the' Assocratlon ‘ ‘

S,eqtlon '9., Dutres, Authontres, and Delegation. Subject to the provisions and !imitations of California
Nonprofit-Corporation Law, other. applicable laws, and the provisions of these bylaws, the A§s.ociation’s
.activities. and affairs are to be exercised by or under. the direction of the Association’s Board of Directors.
The . Bo}ard of Directors is responsrb!e for the overall supervision,. control; and. direction of the
~Association. The Board of Directors shall: (1) employ and release the executive dlrector/secretary, (2) set
,aperformance expectatrons for the .executive d;rector/secretary, (3) receive, review, and consider
,:approval of executlve dlrector/secretary recommended -.compensation, other terms. and conditions of
employment, and .annual evaluations as prepared by, the Executive Committee; (4) annually adopt a
budget,; and A(S) set the level of dues for the Association. Except as to the duties listed in the previous
sentence, and subject to Article 3, Section 2, the Board of Directors may delegate the supervision,
control, and direction of the Association’s affairs to any person or group, including a committee,

1214646.8
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and/or executlvd dtrector/secretary, WIth approval of the Board of Dlrect rs"'
:r:e,sp9-‘mszblht..!es.to u,thﬁlC,QH..".C!.‘.ffr,Q.m;:t..‘m.ﬁ=‘tQ.,¢.'m.e‘-,:‘:‘: ot

integrity, respect ,
_ estabhshes mmxmum eth:cal standards for the erformance of the' duties of office. The code

public censure, or pnvate repnmand of a Dlrector or such other actlon as contained in the code
wr i 0fcond 5 : bl' cé s.u,re“ h.all bei “'nlyf rf ',ous vnolatn

5

-are: made agamst

Bty

sm o K o

“As amended by the Members on December 1, 2010

lt:Lal_y...._OJ.__Ilch f"‘ hchSLiEathﬂ Thc : EXEFUHVE

execyl nve dn ector /sec

pEA I
T

conduct or assist the |nvestlgat|on A Dlrector accused of a v;olatlon shalI be prov1ded a-cg
the complamt A Dlrector that takes any hostlle or retahatory action d:rectly or 1nd1rectly,

L

RS ST W i

: ""‘B’o"ard and “s ail be iada’in c osed sesslon.

h“"

- shall not be admlssxble |n any ‘cnmmal'or cnv1
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BYLAWS OF THE ASSOCIATION 'OF CALIFORNIA-WATER AGENCIES

* “ARTICLE 5~ REGIONS

Section 1. Boun.da‘ries of Each Region. ‘

Al iThere shall'be a maximum of 10 regions within thestate: The:Board of Directors shall‘determine
i+ the'fegional boundaries. Insofar.as is practicable, the regions shall have a numerical balanca in
:“vmembers of the Assoc1at|on make geographlc sense, and promote regronal problem solvmg

. ‘,A;member of the Assoc:atlon may ﬂe a wrrtten petlth ;to the Board of Drrectors requestmg a

. change in reglons Such petition shall set forth the reasons for such requested change The

Board shall, within a reasonable time, act upon such petition and set forth the reasons for its

1=+ “action.’Such action by the'Board shall-be based onfactors in (A) above as weII as others deemed
' f“by the Board of Directors to:be relevant to the decision:- '

5 “l:’"t“‘

Sectlon 2 Of‘flcers

YA The ofﬁcers 'of each regron shall ‘be a chair and vice charr and " thre to five region ‘board
members who shall be elected by the region by September 30 or ‘the precedlng Frlday if
September 30, falls ona weekend ~of odd-numbered years. By | resolution of the region board,
the region board may choose to mamtam a board of fewer than flve to seven members. The

.-zofﬁcers of the region ‘board shall take office onJanuary-1:of the calendar year following election
~and-shall hold ‘office for two years, ‘or ‘until théir:succéssors take ‘office.'Régions shall hold

. €lections by electronic’ballot. /ACWA staff shall verify thelegitimacy of the ballots. > =+t o

B. The officers of each region shall: (1) exercise the powers and perform duties of the region during
the interim between .’r’égibﬁ*-mé’etings-z and (2) ‘make’ recémmendations to the president
regarding appointments to committees. The chair and vice chair shall be the reglon ’s

o representatlves to the ACWA Board of Dlrectors ' ‘ :

C. Each_ :.,off!;er vaa,r;egvon sh.al_l'be an ofﬁc‘er,remplovee,.or member of the governing body of a
:member. agency- of,the, Assgciation, -or- other representative. duly designated. by a.member

. agéncy of the Association to represent.that member at the time of the appointment. Where an
_individual ceases to meét-these criteria during the term of the office, the individual may not
- serve during the remaining term of that office unless that individual can again meet the criteria

for.the office and is a,ppointed to complete the term pursuant to the next sentence. The region
board, by resolution, may adopt more stringent criteria for the qualifications of its board
members.

D. Should a vacaney oceur in any of the region board positions before the end of the term, the
: réma’fning‘member‘s of the region board shall appoint‘a new member. A vacanéy iri ‘the office of
any regron board posrtron as'déscribed in ‘the | prevrous sentence shall be deémed to exist when a

reglon board mémber: (1) résigns the offlce (2) fio longer is-an offlcer, employee, or member of
"Vthe ‘governing body of'a member agency of ‘the ‘Association, or: other representative duly

-~ As armended‘ by the Members on December 1, 2010
1214646.8
4/2/12 12:58 PM
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BYLAWS .OF THE:ASSOCIATION;OF GALIFORNIA: WATER- AGENCIES

designated by a member of the -Association to_represent that member; or (3) is otherwise
removed by a member agency of the Association.

Section 3. Nommatlng Commlttees There shall be a nominating committee for each reglon consrstmgk
of three or,more desngnees 1each representmg a; memberf of the Association: located wnthln the regton

Septelmber 30 fa!ls on 3 weei‘ken ;

s nsenn e AT R b peniln e oo

Sectlon 4 Meetlngs.lThe meetmgs of each reglon shaII be held at. both the spring.: and fall: conferences
and at such other times and places as may:be. determmed by:the region:chair. 1Representat|ves of five or
more members of the Association from the region present at any region meetmg sha!l

quorum for purposes of conductlng the business of the region. Any meeting, regular orsp

nstltute a
y be
f en‘ce web vxdeo conference or other electromc v:deo screen

<3

Sectlon 1 Membershlp There shall be an Executlve Commlttee consrstmg of the followmg the
presrdent of the Assocratlon who shall be the chair thereof the vice presrdent the most rmmedrate

actr‘ e-past pre-srde

’ASSOCIatIOn sl ‘:','_I-.. ‘t;-‘.‘xii‘,',' a0t T;'f‘" .f, o it SR iﬂ“:‘f,}'?}; ST FUURIT RO

Section 2. Powers The Executxve Commlttee shall have the followmg authorlty

st oamyml oatid o r Gt

» f“.J‘A\

i
P

émanded by the Members on December 1, 2010
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BYLAWS OF THE ASS0CIATION OF CALIFORNIA WATER AGENCIES

= director/secretary, which shall‘be reviewable by the Board of Directors; in closed session, Ugon

< reguest of the Board of Directors; (4) establish pérsonnel policies for the COn_duct ‘and behavior

of employess; which shall bereviewable by the Board of Directors; and (5) undertake such other
personnel actiofis as may be requested by the executive director/secretary i support of his or
her oversight of all other personnel matters, which shall be reviewable by the Board of
Directors, in closed sesslon,,vupo,lfl, reguest ofthe LB'oardof Dj,re_,ctors.

B. Delegation. The Executive Committee may act pursuant to any authorlty specrfically delegated
T ot by the Board 6f Directors: The delegatlon shaII mdlcate whether the authorlty'rs st|ll subject
V"to the ultrmate authorlty ofthe Board S SR ' A

N

- C. Authorlty to Act Between Meetlngs The Executlve Commlttee may act for the Board of
-z Directors between Board meetings:when: calllng a-special meeting :of.the’ Board of ‘Directors is
lmpractlcable -provided that-no such action of the Executive Committee shall.be: bmdmg on:the
Board of Directors until authorized or approved by the Board. The Executrve Commlttee has the
"'authorlty to’ authorlze actions recommended by the Legal Affaifs Commrttee (such' as theé fllmg
5“of letter brlefs and amlcus cliriae brlefs) by electromc means wrthout the need for an ln per o

e

""'"meetlng T LI SRS U R LTI LI

. B I : S . i Pyl LUV LT

D. Other Duties The Executive Committee shall perform such other duties.and assume: such other
responsxb;lltles asare referred to |t by the presldent

Sectlon 3 Reportmg The preSldent or-any person desrgnated by, the pre5|dent shall report to the
Board -of Directors;;at each: regular Board meeting, any action: taken ‘by-the Executive ‘Committee since
the last preceding regular-Board meeting. The minutes. of Executive Committee meetings, which:at that
‘time may still be:in draft-form, shall be mailed (using the U.S.-Postal Servrce,express delivery, electronic
means, or otherwise) to each member of the-Board of Directors at - least-five days-prior to Board
meetings, except in cases in which the Executive Committee meets durmg or lmmedlately prior to a
'conference of the Assocratlon or lmmedlately prlor to'd Board’ meetmg, in“Which* case ‘the’ mmutes
'whrch may stlll be in draft form shall be malled toeach dlrector promptly thereafter e

Sectlon 4 Meetlngs The Executive Commlttee shall, hold regularly scheduled meetlngs as set by the
president. Special meetings of the Executive Committee may be.called by the president upon notice to
the members of that committee or upon written request of three Executive Committee .members.
Notice for special Executive Committee meetings shall be provided to the entire Board: (1) upon five
'days wrrtten notrce ‘sent by marl or (2) upon 24 hours notlce wrth notlce provrded by electromc means,

held in’ ‘person or by telephoné conference, web video' conference of “other electronic vrdeo screen
communication or electronic transmission. The meetings of the Executive Committee shall be opento all
members of the Board of Drrectors but may be closed to others at the dlscretlon of the Executlve
Commrttee )

‘As'amended by the Members on Decemnber 1, 2010 I S woeret ol ods - Page 199
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BYLAWS OF THEASSOGIATION ;OF . CALIFORNIA; WATER AGENCIES

appomtment the: mdlvrdual miay hot 'serve: durmg the remalmng ‘termirof that: appomtment unless that'
rndrvudual €an agam meet the crltena for appomtment and is’ ap‘pomted to*complete the term«

Section 3. Meetings. Meetings of standlng commlttees may be called at such tlmes and places

. 'des:gnated by the respectlve chalr thereof except where prowded otherwnse by ethese bylaws SUbJECt to

'they each chair The cha|rs of: each s "ndlng commlttee are: authorrzed te'‘create’ subco_ mittees: and
workgroupsm order to complete the work of the: commrttee S O R T T L SO K e e

[ T R S Cl P R e |

T ik TR N I O

m‘itte; ere sh‘a’l l”b'eja ;

'ake recommendatlons to the B ‘ | ,
internal and external commumcatlons program for the Assocratlon and to promote development of
sound publlc mformatlon and -&ducation: programs And practices among membersiof-the Association.
The. commlttee shall consrst of no more: than 40 mdlvrduals Ofithat: number atleast one mdrvtdual shall

to review all federal leglslatlve proposals and regulatory proposals affectmg members of the’ Assocra lon
after consulting with other appropriate committees, and to develop Association positions consistent

":As amended by the Members on December 1, 2010 R E s
1214646.8
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BYLAWS OF THE ASSOCIATION OF CALIFORNIA'WATER AGENCIES

‘with existing policy, where it has been established; recommerid sponsorship ‘of bills'that will resolve
‘problems or-improve conditions for members of the'Association; and assist in the establishment of the
‘Association’s-federal legislative program The committée shall consist’ of at least one- and no’more’ than
five individuals frotn each region.: : v anE SR S

Section 7. Finance Committee. There shall be a Finance Committee whose duty it shall be to make
recommendatlons to'the Boatd of Diréctors tegarding annual: budgets dues-formtla‘and schedulés and
‘other reventié-producing mcome -annual audit'and ‘selection of :an auditor, and- |nvestment strategles
‘The committée ‘shall’ cohsist of: ‘the- pre5|dent and “vice pres:dent of the ‘Association ‘as ‘ex- officio
‘members; the Firance Committee: chair, one miember of the region board from each of the Assdciation’s
10 reg|ons (either chair ‘or ‘vice “¢hair),“and -one “additional ‘represéntative from’ edch ireglon*WIth
experience in financial matters, © T o n el LD e e e

Section 8. Groundwater Committee. There shall be a Groundwater Committee whose duty it shall be to
‘recommenid’ pohcnes -and prograristo the Board of Dlrectors and to- the State! Leglslatlve Comimittee

andj/or Federal ‘Affairs Comirittée -as appropr;ate 'The * committee - shall :'consist of at’ least one
representatlve frorm edch region. ™ 7 & R R A A LR

Section 9. Legal Affairs Committee. There shall be a Legal Affairs Committee whose duty it shall be to
suppdrt:the ‘mission of the 'Association, ard ‘mare particularly to ‘deal with requests for assistance
-involving legal matters of significance to'members of‘tt’he:‘r/Xéé;'ociat'iofr’i,' including bt not lirited to'state
and federal court-litigation;” water rights mattefs; selected  réguiatory ‘and résources’ agency ‘matters,
proposed bylaw revisions; review of legislation as requésted by the State LegislatiVe Committeg; etc: The
committee shall ‘consider matters'and issues subrnitted to it in ‘order to detefmine which 6nés are of
major significance to the members of the' Association ‘and, ‘assuming ‘a‘finding ‘of fiajor significarice,
recommend to the Board of Directors the position(s) which the committee believes the Association
should take with respect thereto The commlttee shall be composed of between 35 and 45 attorneys,
each of whom shall be, or act as, counsel for a member of the Assocratlon representing diverse interests
w1th1n the Assoc:atxon mcludmg but not limited to, dlfferent geographlcal areas throughout the state,
:_Iarge and smaH agenc1es agrlcultural and urban agencxes agenc1es created under the various enabhng

| statutes etc Further there shall be at least one representatrve from each regton on the commlttee

Section 10. Lbcal Government Committée. There shall be a Local Government Comiittee whose duty it
shall bé to recommend policies ‘to the State Legislative Committee, as’ approprlate and Board of
Directors on matters affecting water agencies as a segment of local government in’ California. The
committee shall consist of at least one and no more than three individuals from each region.

Section 11. Membership Committee. There shall be a Membership Committee whose duty it shail be 6
assist staff in developing membership recruitment and retention programs, make recommendations to
the Board of Directors regarding membership policies, eligibility, and applications for membership and
review and make recommendations to the Finance Committee regarding an equitable dues structure.
The committee shall consist of at least one member from each region.

As'amended by the Members on December 1, 2010 Pl oo pe i T ae et b “Page 11
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Sectlon 12. Personnel and Benefits, Committees There; shallzbea Personnel -and Benefits Committee
whose duty.it:shall be . to review; on.a. regular ba515 ‘membershlp salary survey,-retirement: ISSUGS rand
other- personnel,‘beneflts -and adm:mstratlve issues;pertfinefit to.the. management: ofumembers of the
Association. The committee shall consist of at least one and no more than 4wo individuals:from :each

reglon

representmg a vanety of types of dlstncts and at least one and no more ,t‘han fo,ur,,lndlyi,dua.ls,,f}rqm e_ach
reglon

duty lt shall be to recommend pollcy and programs to the Board. of Directors :on:any,area of -concern:in
water management. The committee shall consist of at least one and no more:than four. mdwnduals from
each reglon

ART:CL_ES , SPECIAL‘CQMMVI'TTEES

"I;)":» RER ¢ RS SR T P Y R L6 S R A

Sectlon 1 Nommatmg Commlttee “There s shall be T Nomm’atm'g“ o“m‘m‘ltte'e cons:stmg of-five or- more

year“Not Tater than’i‘48 hours"” pI'IOI‘ to" the electlon ‘of" ofﬁcers df the Assoc:atlon” the nommatmg
commlttee shalll p.ubhsh i , d,.) lce,,preSIdent of. ‘the

Section 2. Oth i%&fﬁ'ﬁﬁt“f@‘éé'-a‘ﬁa*‘ra‘s’rz Fa’réég.‘”dfﬁéfr“’?c’és’fﬁ-m;‘t'féfes“é‘hd‘ task forces may be appointed by
the president from time to time-as needed, consistent with and. supportive of the mission, of the
Association, .

PO eI e e

“As amended by the Members on-December 1, 2010
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ART!CLE 9 MEETINGS OF MEMBERS

buslness

Section 2. Special Meetings. Special meetings of the members of the Association may be called by the

Board of Directors, the president of tha Board of Directors, or by 5 percent or more of the members of
the Association. Except when called by the Board, a request for a specral meetmg must be in wntlng and
mustbe’ dehvered in person of mailed by first-class mail addressed to the’ presrdent of the Board at the
prmcnpal ofﬁce of the Assocratron, with"a copy o the exective’ drrector/secretary The request must
state’ the general nature of thé business proposed to'bé transacted at the’ meetmg ' :

A speC|al meeting that has been called by written request of 5 percent of the member agencres of the
Assocratlon to the Board of Directors shall ba set by the Board 6f Dlrectors on ‘a da ‘that isThot’ less than
35%r m' re than 90 days after recelpt of the requiest The executlve) t/secrafary shall catise noftice
to’be’ glven o' all 'members of the Assocratlon whrch riotice’shall state the piace date' ind tinie'of the
meéting’ and the general ratire of the biisinass to' be trancacted at the: ‘meéting! 1 No busrnesswxcept
that specified i in the’ reqliest and Hotice may be transacted at'said spectal meeting, " '

Section 3. Voting. Each member of the Association shall be entitled to one vote that shall be cast by its
authorized representative. All questions, except amendments or revrsrons of these bylaws, shall be

determinéd by a majdrity of the' members present ‘and’ votlng A roll ca!l may be requested by any
representatrve N :

Section 4. Amendment of Bylaws. These bylaws may be amended or revised by two-thirds of the
member agencies of the Association present and voting at any meeting.

Section 5. Quorums. The presence of 50 members of the Association at any meeting of the members
shall constitute a quorum for transacting business.

Section 6. Amendments, Revisions, and Resolutions. Before any amendments or revisions to the
bylaws, or resolutions, may be considered at any meeting of the Association, any such’amendment,
revision, or resolution shall be submitted to the executive director/secretary at least 30 days prior to the
first day of such meeting. The executive director/secretary shall promptly distribute any proposed
amendments or revisions to the Legal Affairs Committee for the Legal Affairs Committee to develop an
unbiased analysis of the amendments or revisions. Following development of an analysis for the
proposed amendments or revisions, the executive director/secretary shall distribute copies of any
resolutions, amendments or revisions, including any applicable analyses, to all members of the
Association at least five days prior to presentation at such meeting. The 30-day rule may be suspended
at any meeting of the Association by consent of three-fourths of the members present. Voting on
resolutions, amendments, or revisions shall proceed as provided by Sections 3 and 4 of this Article.

As 'f'c'mﬁ’jended by the Members on December 1, 2010 T e g e REREEI -Page | 13
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Section 7. Nominations for Officers:from the:Floor:-Additional;nominations and seconds, if any, for

candidates for the office of president and vice president (as provnded for in the last sentence of Article 8,

‘Sectlondl) will:be .made fromj, sthe -flogr; during the -election ofithe : -officers iof.: pre_dent ‘andivice

preStdent by:a~member; of‘the Association. Such ‘nominations -and: secondsﬂ.mustt be . supported by a

resolution of the governing body of the member making and seconding such nomination.

b resolutlonwh h: _p_ersons other thanthetcontroller—treavsurer, ,may sngn for expendxtures _,The Fmance

j LRI

Al HE R DT A RO SR Soewnt ,.v'i'..x:':

’_’Q_V_,Qti.ge._,provxded by. electromc means S \:

A§fém;7en‘de'd by the Members on December 1, 2010°
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of California
Water Agencies
— e Sitep 1910

Londershin | | PROXY FORM

Advocacy
Information

ASSOCIATION OF CALIFORNIA WATER AGENCIES
(GENERAL SESSION MEMBERSHIP MEETING

WEDNESDAY, MAY 9, 2012

TO: Donna Pangborn, Executive Assistant/Clerk of the Board
FAX: 916-554-2350

E-MAIL: donnap@acwa.com

The person designated below will be attending the ACWA General Session Membership Meeting
on Wednesday, May 9, 2012, as our voting delegate.

Signature of Delegate:

Printed Name of Delegate:

Member Agency:

Telephone Number:

E-mail:

Date:

REMINDER: Proxy cards will be available for pick up on Wednesday, May 9, 2012, between
9:00 a.m. and 1:00 p.m. at the General Session Proxy Desk in the De Anza Foyer areaof the

Portola Plaza Hotel, outside of the'De Anza Ballroom where the luncheon and General Session
Membership meeting will be held.

Proxy Form_General Session Spring 2012.docx
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MEMORANDUM

To: Board of Directors April 13, 2012
From: Alicia Manzoni, Consumer Services Supervisorﬁ/‘/
Subj: Request for Additional Bill Adjustment

tAcons srve\memo\frederick.docx

RECOMMENDED ACTION: Deny Request for Additional Bill Adjustment
FINANCIAL IMPACT: Up to $873 if Request is Granted

Mr. J. Frederick, 24 Plata Court, suffered a broken service line between the meter and
his house and received an $1,878 water bill in March. The meter registered 214,000 gallons,
compared to 6,000 gallons for the same period in 2011. Mr. Frederick states in his letter
(attached) that he first suspected a leak in November 2011, whereupon he promptly contacted
the District, but NMWD's Field Service Rep failed to discover a leak. Mr. Frederick asserts that if
the leak had been identified in November, he would have repaired it before the pipe burst in
January/February, and the high bill and water loss would have been avoided. Therefore, he is
requesting an additional bill adjustment amount.

A chart of Mr. Frederick's water use over the past two years shows that his November
2011 use of 53,000 gallons is consistent with his November 2010 use of 49,000 gallons. Thus,
the water use record does not readily confirm that a leak had commenced at the time the Field
Service Rep visited his home. The January bill shows use of 32,000 gallons, up from 9,000

: ‘USage;{‘l,BBHGallnns} iisEn




Manzoni memo re Frederick Reguest for Additional Bill Adjustment
April 13, 2012
Page 2 of 2

gallons the prior year, it is fair to surmise that the leak commenced sometime prior to the pipe
bursting in January/February.

Mr. Frederick received bill adjustments for both his January and March bills totaling
$1,383 as authorized under the District Bill Adjustment Policy, which splits the cost of the
overage with the customer, at the base rate, eliminating tier charges, thereby reducing Mr.
Frederick's share of the water use portion of the bill for the four month period to $630. Mr.
Frederick calculates that a fair adjustment would incorporate his November bill also, and be
approximately $2,200, an additional $873 more than allowed under the Bill Adjustment Policy.

While the District's Field Service Representatives do their best to assist customers in
locating leaks on their property, the District has no obligation to find a leak on customers' private
property. The District's cost to supply the 246,000 gallons used over the four month period was
$851 (SCWA wholesale rate plus pumping cost to Elevation Zone C), thus the Bill Adjustment

Policy calculation renders Mr. Frederick's cost for the water used of $630 below the District's
cost.

RECOMMENDATION:

There is no question that the water was used. Staff recommends Mr. Frederick receive
the normal credit amount authorized under the Bill Adjustment Policy consistent with that
rendered to all other customers.




RECEIVED

MAR 15 2012

North Marin Water District

March 13, 2012

RE: Account # 1191402 - 4392
24 Plata Ct, Novato, CA 94947
Water Bill dated 3/1/12 and Adjustment dated 3/5/12

Dear District General Manager NMWD,

| request special consideration and exemption from normal Bill Ad-
justment Policy #2.

Upon receiving the water bill dated 11/1 /11 and noticing the high
dollar amount, my wife, Jessica Frederick, promptly contacted your
Novato office. A technician was sent to our home to check for leaks.
Subsequently, | spoke with NMWD Customer Service and was told
that no leaks were found. | thought this perplexing (and stated so to
the Cust Serv Rep) and it prompted me to shut off the outdoor irri-
gation system (it was already set to the wintertime seasonal low
usage) and for Jessica to pay particular attention to water conser-
vation measures in the home. (As an elderly couple living alone, we
already knew that there would be little extra water saving that we
could effect.) The following month our bill dropped to normal Sum-
mertime usage, but was still 5 times normal Wintertime usage. We
surmised that rates had gone up the way gasoline prices have done
and/or our new dishwasher was exceedingly inefficient. However,
the unfortunate truth was that we had a leak that had not been
identified. The leak got worse and the pipe burst sometime during
1/112 and 2/15/12, causing an unfortunate waste of precious water
and an unmanageable bill for us.

The way | see it, if a leak had been identified (and fixed) when first
alerted, we would have adjusted the bill of 11/1/11 and avoided the
high usage and costs of bills dated 1/1/12 and 3/1/12. | calculate
the hypothetical "adjusted bill" of 11/1/11 to be in the area of $150,
the bill for 1/1/12 (after fixing the problem shortly after NMWD's first
leak inspection) to be approximately $60 and the bill for 3/1/12 to
also be around $60. Compared to the actual bills, that would result



in an adjustment (credit) of approximately $2200 rather than the
$1326.54 offered by standard calculations in your adjustment.

My wife and | have been residents at the same address for more
than 30 years now. A review of our water usage will surely convince
you that we are responsible citizens who do their best to conserve
water and respond to any problem as quickly as it occurs - as we
did when the main intake pipe broke in 2007(photo enclosed.)

| hope that | have stated my logic clearly. Please feel free to call me
and discuss this matter in further detail.

Sincerely yours,

J Frederiek
415-892-2201

























MEMORANDUM

To: Board of Directors Date: April 13, 2012
From: Drew Mclntyre, Chief Engineer
Carmela Chandrasekera, Associate Engineer M,

Re: Recycled Water Expansion North Service Area Plum Street Tank Rehabilitation
Project — Blastco Inc. Change Order No. 7

R:\Folders by Job No\6000 jobs\6055\BOD memos\6055 Plum Tank Change Order 7 Board memo 4-17-12.doc

RECOMMENDED ACTION: Authorize the General Manager to Execute Change Order No. 7
to Blastco Inc.

FINANCIAL IMPACT: $5,000.00

The purpose of this memo is to request Board approval to execute Change Order No. 7
to Blastco, Inc. (Attachment A). In keeping with established engineering policy, all individual
change orders in., excess of $20,000 and cumulative change orders that exceed the Board
approved contingency limit are brought to the Board for approval. In this Board memo,
execution of Change order No. 7 will exceed the Board approved contingency of $20,000 for the
Plum Street Tank Rehabilitation Project. A detailed description of the change and reason for the

subject Change Order is provided as follows:

Change Order No. 7 Abrasive Blasting Impacts due to Pitting of Tank Shell

The Plum Street Tank had been out of service for nearly two decades prior to its
rehabilitation and the condition of the interior of the tank shell was unknown until the coal tar
epoxy was removed by blasting. The middle and top rings of the tank shell were found to have
extensive "pitting” from corrosion, and the Contractor claims that this pitting significantly
inhibited production rates while performing abrasive blasting in these areas.

The Contractor initially requested $28,156.59 as additional compensation for the
reduced production rate resulting in additional expenditures for material, equipment and labor.
After initial negotiations, Blastco re-submitted a request for $19,500. A more in-depth claims
analysis was performed by NMWD’s Construction Manager, The Covello Group, ultimately
determining that actual additional expenses are in the order of $5,000. Blastco has agreed to a
$5,000 change order which includes compensation for extra labor, additional abrasives,

additional abrasive material disposal and equipment.




Change Order No. 7 for Blastco BOD Memo
April 13, 2012
Page 2 of 2

All current change orders for the project are summarized below:

CO | Type | Description Original Final Reason
No. Request Amount
1**
2 | Lump | Coating Hot- $3,200.00 | $3,200.00 | District requested but not clearly
Sum | Dipped called out in specs
Galvanized Metals
3 Davis Bacon - - No Cost CO
Wage
Determination
4 | Lump | Interior Coating $6,415.00 | $6,415.00 | To address excessive pitting on
Sum | System Change to the interior tank shell
Tnemec
5 T&M | Extension of Roof | $1,609.31 | $1,135.22 | Required due to change of
Handrail location of roof hatch
6 | T&M | Repair of Interior $9,894.89 | $5,660.93 | Found tank floor holes after
Tank Floor blasting
7 T&M | Abrasive Blasting | $28,256.59 | $5,000.00 | Contractor claims that pitting
Impacts significantly inhibits the production
rates while performing abrasive
blasting
TOTAL $21,411.15

Note: ** Change Order No. 1 is not included since it pertains to Crest Tank No. 1 (not part of this project)

Project Summary Update

The final project cost summary as of April 10, 2012 is provided as Attachment B. The

Board approved the award of the contract with Blastco for $380,380 for rehabilitation of the
Plum Tank Project with a contingency of $20,000 (5% of contract value). The current Change
Order (No. 7) exceeds the approved contingency by $1,411.15. The additive change orders
would amount to $21,411.15 (5.6% of the contract amount) including Change Order No. 7 (if
approved).

With the current Plum Tank project expenditure of $596,462 there is no change
projected in the total estimated North Service Area Recycled Water Expansion cost of $6.1M.
Of this total, approximately 21% is funded in grants from the American Recovery and
Reinvestment Act ($1,269,000), 4% is funded in California Prop 84 grants ($240,000) and
approximately 72% is funded from SRF loans ($4,364,355).
(~$230,000) is paid by pay-as-you-go funds generated from Facilities Reserve Charges.

The remaining balance

RECOMMENDATION

That the Board authorize the General Manager to execute Change Order No. 7 to

Blastco, Inc. in the amount of $5,000.



CONTRACT CHANGE ORDER No. 007

North Marin Water District
Recycled Water Expansion
Plum St Recycled Water Tank Rehabilitation Project
Project No. 5 6055.04

Item: Abrasive Blasting Impacts on Tank Shell

DESCRIPTION OF CHANGE:

While performing abrasive blasting on the interior of the 2™ and 3™ shell rings of the tank, it was
determined that there was unexpected “pitting” of the steel as a result of corrosion over the years.
This pitted steel required more time to blast and slowed the Contractor’s abrasive blasting
operation in these areas. This Change Order shall constitute complete compensation for all
impacts (time, equipment and materials) to the Contractor’s abrasive blasting operation as a result
of the corroded steel on the interior of the tank.

REFERENCES:
COST OF CHANGE: Add $5,000.00

CONTRACT TIME ADJUSTMENT: 3 Working Days

This change order constitutes full and complete compensation for all labor, equipment, materials,
overhead, profit, any and all indirect costs and time adjustment required to perform the above
described change.

ACCEPTED: RECOMMENDED FOR ACCEPTANCE:
Blastco Incorporated The Covello Group, Inc.
Project Manager: Construction Manager:
By: _ SEE AUACHED ScamNSD cooT By ( ﬁ% For.
Tony Kulczyk StevéQsWri htsgh
Date: q];-:lw_ Date: l—llwll?«

North Marin Water District
Chief Engineer

By:

Drew Mclintyre

Date:

2011.010PST.57.007
2011.010-83.56.06

ATTACHMENT A




NORTH MARIN WATER DISTRICT
WATER SYSTEM IMPROVEMENTS/SPECIAL PROJECTS
PROJECT SUMMARY
AS OF APRIL 10, 2012

Job No. Title:

5.6055.14 |Recycled Water Expansion - North Service Area - Plum Tank Rehabilitiation

Facility No. Facility Type (Pipelines, Pump Stations, etc.)
Pipelines, Tank Improvements

Description

Rehabilitation of Plum Street Tank for storage of recycled water - includes interior and exterior re-coating, adding stairs, a shell
manway and modification of inlet outlet piping with addition of a flexible connection (flextend) at the tank.

Project Justification

The recycled water expansion project is per NMWD Recycled Water Implementation Plan and is also part of NBWRA regional
project Phase~ _1'._

2 Development/Admin $7,733]| Project Dev. Jul-10]  Aug-11 Qct-10
2 Prelim. Design $22,245 Design| Sep-10{ Sep-11 Dec-10
3 Fees and Permitting $16 Jun-10]  Sep-11

Environmental
4 Consultant $63,000 $6,250 Jun-10; Sep-12
5| Eng. Design - In-house $400,000 $27,189 Permitting Jun-10 Oct-11 Feb-11
6| Staff Admin/Bid Phase $40,000 $719|| Final Design Jul-10]  Jun-11 May-11
7 Construction-NMWD $110,000 $1,217
8 Rehab. Plum Tank $380,380 $401,791
9 Communication $20,000
Const. Segment 1 $582,225
Const. Segment 2 $1,559,900
Const. Segment 3 $1,553,100
10 On-site Retrofits $435,450
Eng. Servs. During
1 Const. $60,000 $26,202
12| Dist. Provided Material $15,658
Const. Tnspection/
13 Mat Testing $604,533 $67,443
Project
14 Project Closeout $5,000 Closeout
15 Project Subtotal $5,793,588 i
16 Project Contingency $289,679
Sub-Total
Grand Total| $5,100,000] $6,545,372 $6,083,267 $596,462
*Estimate includes all pipe segments (1, 2 and 3) Plum Tank Rehabilitation on-site retrofit costs
1. Incudes legal costs, RMC, NBWRA, Rauch and Straum payments
2. Includes Survey, Geotech and CSW Easement Survey
3. Permit application
4, ESA
5. In-house design cost includes Engineering time pre- construction(thru 6/30/2011)
6. Printing and Bid related costs
7.District Construction costs (for Misc work)
8. Blastco Payments to 4/9/2012-is $342,645. However, the total future payment is $401,791 including the Change orders
9. Communication and solar by NMWD - Labor Estimate $15,000.
11. Engineering time during construction
12. District provided material for communication job
13. Payments to Covello Group

R:\FoldePagy Job No\6000 jobs\6055\Plum Street Tank\6055.1
ATTACHMENT B







MEMORANDUM

To: Board of Directors April 13, 2012
From: Robert Clark Operations / Maintenance Superintendent WC,/
Subj:  Office ADA Entry Remodel

x:\maint sup\2012\bod\ada entry 417.doc

RECOMMENDED ACTION: Information
FINANCIAL IMPACT: $25,000 Included in FY 12 Improvement Projects Budget

In FY 2006, staff completed design efforts for Americans with Disabilities Act (ADA)
building modifications, and in FY 2007, began to identify project funds to make recommended
modifications. Over the past five years, work has been delayed due to efforts to relocate District
office facilities; however, due to poor economic times, this has not come to fruition. Work on
ADA compliance that has been completed during this period includes ramp modifications to the
rear office entry, yard access gate and sidewalk modifications.

As part of the District’'s ongoing efforts to make ADA-compliant modifications to the
main office building, staff has identified an entry remodel project in this fiscal year budget.
Planned work will include the change-out of the handrail system at the front of the building,
removal of the entry door center post fagade, and installation of an automatic door. Attached for
your review are three outlines of the proposed work, one showing the demolition of existing the
hand rail, another showing the new rail and door opener installation; and the third notes a profile
of the handrail system.

Staff has received and reviewed three proposals to construct these office entry
modifications. The proposed work will include: the removal of existing walkway hand rails; entry
clearance modifications; installation of an automatic opener for the east door, with push-button
operators both inside the building and along the outside rail; and new handrails installed from
building-to-sidewalk, with cane guards as well as posted signage and entry notifications.

Proposals were received from two vendors to perform all the work, and the third
proposal was to furnish the hand rail and door operator materials only, with District staff
performing the installation. After reviewing the various proposals and associated costs, staff has
chosen to perform some of the work in-house (demolition of rails, modifications to entry and
automatic door hardware) and contract with the vendor to construct and install the hand rail

system. This path will allow the project to keep within the original $25,000 budget.




ADA Compliant Railing Demo
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ADA Compliant Railing Design
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Side Profile of ADA Compliant Railing Design
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MEMORANDUM

To: Board of Directors Cg April 13, 2012
From: David L. Bentley, Auditor-Controll%y

Subj: Initial Review — Proposed FY12/13 Equipment Budget

t\ac\word\budgef\13\equip budget review 1.docx

RECOMMENDED ACTION: Initial Review and Provide Direction to Staff
FINANCIAL IMPACT: None at this time - $232,900 proposed for June 19 Public Hearing

Presented for your initial review is the proposed FY 2012/13 (FY13) Equipment Budget.
The proposed budget totals $232,900, up 24% from the adopted FY12 Equipment Budget
($188,000). FY12 estimated actual expenditures are forecast at $190,000. The 5-Year Financial
Plan includes $250,000 for FY13 Equipment purchases. |

Purchase of rolling stock (a trailer-mounted vacuum, air compressor and two %-ton
pickups) comprise 67% of the Proposed FY13 Equipment Budget.

On the back side of this memo is a chart showing ten years of equipment purchases
history. Following the Proposed Equipment Expenditure Budget is the 5-Year Vehicle and
Equipment Replacement Plan (Attachment A).

An additional Equipment Budget review is scheduled for May 15, and a public hearing
and approval of the Equipment Budget is scheduled for June 19, 2012. Expression of Board
comments and concerns earlier in the process, rather than later, is appreciated.
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5-Year Vehicle and Equipment Replacement Plan

w\fleaty

Updated 4/9/2012

plan\[5 year plan.xis]Syr 12-13 12,

FY12/13 New ltem Description Replacement ltem Description Cost
#85 2009 Airman that had a
failure on the air pump end and
1 180 CFM Portable Air Compressor was $6,500 to repair $20,000
#76 Vac Tec Vacuum excavator
2 800 Gallon Portable Vac Trailer is non-compliant w/CARB $65,000
HD 3/4 Ton 2wd Alt fuel, with service body,
3 radio, LED light bar #46 2002 Chevy 4500, 107K mi $35,000
HD 3/4 Ton 2wd Alt fuel, with service body,
4 radio, LED light bar #36 1999 Ford F250, 177K mi $35,000
Total $155,000
Note: 85, 36, 46 and 76 will go to auction. A Diesel Particulate Filter will be added to 52 to meet CARB
regulations by 12/31/12
FY13/14 New ltem Description Replacement ltem Description Cost
1 HD 3/4 Ton 2wd pickup, Alt fuel, tool box, #505 Ford F250 4x4 $30,000
#902C 1997 Hyster, Needs more
2 Forklift lift capacity (STP) $30,000
#58 into pool and #40 2000
3 Hybrid Pickup 2WD Dodge Dakota to auction $40,000
#59 into pool, #45 into pool and
4 Hybrid Pickup 2WD #30 to auction $40,000
5 3/4 Ton 4X4 Pickup, Alt fuel, w/Tool Box, #29 1993 Ford F250 4X4 $30,000
Total $170,000
Note: The 2 hybrids will replace 58, 59 and 45 will be replace 30. #30 & 40 be auctioned.
FY14/15 New item Description Replacement item Description Cost
1 Forklift #902B 1989 Kalmar $30,000
2 1/2 Ton Pickup, Tool Box, Radio & Light Bar |#54 2004 Chevy Pick Up $25,000
3 4X4 |oader #62 1993 Case 4X4 Loader $65,000
4 1/2 Ton Pickup w/Tool Box and Radio #42 2001Dodge Dakota pick-Up $25,000
5 HD 3/4 Ton 4x4 pickup, Alt fuel, radio, LED  {#506 Ford F250 4x4, bad $30,000
Total $175,000
Note: 802B, 54, 42 and 62 will be auctioned.
FY15/16 New ltem Description Replacement ltem Description Cost
1 Backhoe 4X4 Diesel |#77 2004 John Deere 310 SG $100,000
2 1/2 Ton 4X4, alt fuel w/Tool Box & Radio #501 2006 Chevy Colorado 4X4 $25,000
3 Hybrid Car #56 2005 Honda Civic $25,000
Total $150,000
05 Honda replacement due to the expected high cost of battery & electronic control repairs.
FY16/17 New ltem Description Replacement ltem Description Cost
1 Hybrid 4X4 SUV #57 2005 Honda Civic $30,000
2 5 Yard Diesel Dump truck #55 1999 International Dump $120,000
3 1/2 Ton Pickup, alt fuel, radio, tool Box & #53 2004 Chevy Pick Up $25,000
Total $175,000
05 Honda replacement due to the expected high cost of battery & electronic conirol repairs.
FY17/18 New ltem Description Replacement ltem Description Cost
1 |5 Yard Diesel Dump fruck _|#52 1996 Ford Super Duty $125,000
2 1 Ton Flat Bed, Radio and Emergency Light {#19 1999 Ford F350 $30,000
3 3/4 Ton 4X4 Pickup with Radio & Emergency |#502 2002 Chevy 2500 4X4 $30,000
Total $185,000

Note: Truck 19 & 52 be auctioned. A diesel particulate filter will be added to the '06 International Crew Truck
in FY18 to meet CARB regulations - will be budgeted as a repair expense







MEMORANDUM

To:  Board of Directors /é April 13, 2012
From: David L. Bentley, Auditor-Controlle

Subj: Initial Review — FY13 Capital Improvement Projects Budget

t\ac\word\budget\13\cip review i.docx

RECOMMENDED ACTION: Initial Review and Provide Direction to Staff

FINANCIAL IMPACT: None at this time - $9.7 million FY13 & $5.7 million FY14
Gross Expenditure Budget Proposed for Consideration

Attached for your initial review is the proposed Fiscal Year 2012-13 (FY13) and FY20183-
14 (FY14) Capital Improvement Projects (CIP) expenditure budget for consideration. As in prior
years, a comprehensive 2-year plan is presented, which includes the projects recommended for
Novato Water, Recycled Water, West Marin Water, and Oceana Marin Sewer. The
comprehensive plan is developed to verify that adequate staffing exists to accomplish the 37
budgeted projects planned for FY13. Future presentations will segregate the budget into
component parts for the individual enterprise funds.

Below is a summary identifying the significant projects ($500,000 or more) proposed to
be undertaken over the next two fiscal years. An explanation of each FY13 project is
incorporated into the detail listing attached.

o T T i l
_ Aqueduct Energy Efficiency Project - Hwy 101 Widening ' | $1,300,000 | $2,600,000 |
- Recycled Water Expansion to North Service Area ? | $1,200,000 | $0 |
' Recycled Water Expan5|on to South Servuce Area | $4200,000 |  $500,000 |
Other PrOjects | $2817.000 |  $2.580.000 |

’ Gross Project Outlay | $9,717,000 |  $5,680,000 |
Less Loan & Grant Funding "2 | @6 700,000) | ($3.100,000) |
Net Project Outlay (internally funded) I $3,017.000 } $2.,580,000 !

The Agueduct Energy Efficiency Project is funded with a 3.5% $8M Bank of Marin loan.

2 The Recycled Water System Expansion is financed 25% with grant funds, 70% with a low-interest State Revolving
Fund loan, and a 5% local match (FRC funds).




DLB Memo - FY13 Improvement Projects Initial Review
April 13, 2012
Page 2 of 2

The proposed FY13 & FY14 combined total project outlay, net of loan and grant funding,

comes in at $5.6 million, up $1.1 million from the $4.5 million combined FY12 & FY13 budget
adopted last year.

Net Outlay
Proposed Adopted Increase
FY13 & FY14 FY12& FY13 (Decrease)
Novato Water $3,737,000 $3,295,000 $442,000
Recycled Water 470,000 270,000 200,000
WM Water 1,095,000 776,000 319,000
OM Sewer 295,000 150,000 145,000

$5,597,000 $4,491,000  $1,106,000
The proposed FY13 CIP budget includes 37 projects, down from 38 approved for FY12.
The $3.7M internally financed CIP amount proposed for Novato Water over the next two fiscal
years is 7% less than the $4M incorporated in the District's 5-Year Financial Plan for the two
year period. The Financial Plan calls for an 11% revenue increase on June 1 of 2012 and 2013

to compensate for: 1) the increase in the cost of Russian River water; 2) the state-mandated

20% reduction in per-capita water consumption; and 3) the need to rebuild cash reserves.

An additional review of the Novato Water CIP budget is scheduled for May 15, and a
public hearing and approval of the Budget is scheduled for June 19, 2012. Review of the West
Marin Water and Oceana Marin Sewer CIP budgets is next scheduled for June 5, with a public
hearing planned for July 3 in Point Reyes Station. Expression of Board comments and concerns
earlier in the process, rather than later, is appreciated.
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DISBURSEMENTS - DATED APRIL 4, 2012

Date Prepared: 4/3/12

The following demands made against the District are listed for approval and authorization for payment in
accordance with Section 31302 of the California Water Code, being a part of the California Water District

Seq Payable To For Amount

1 Aberegg, Michael Drafting Services: Pacheco Tank Mixing ($275)

& Canyon Green Subdivision ($935) (Balance

Remaining on Contract $10,625) $1,210.00
2 Advanced Reproduction Center  Printing of Conformed Plans/Specs: RW South

Phase 1B (15 sets) 826.23
3 American Family Life Ins March Employee Contrib for Accident, Disability

& Cancer Ins 3,561.94
4 Athens Administrators Replenish Workers' Comp Account (LeBrun) 2,058.17
S AT&T Mobility Cellular Charges: Monthly ($449) & Airtime ($4)

(15) 453.20
6 Baker, Jack March Director's Fee ($200) & Exp Reimb:

Washington DC Trip with NBWRA 3/7-3/9
(Lodging, Meals, Cab Fare, Luggage Fees &

Meeting Attendance Compensation) ($1,097) 1,297.35
7 Borges & Mahoney Chlorine Sensor Unit (STP) 788.56
8 Business Card Internet Pymt Fee ($118), Large Caddy &

Cooler for Lab ($58), Air Fare (ACWA Water
Quality Meeting-Long Beach-Ramudo $129 &
NBWRA Trip-Washington DC-Baker $797), Reg
Fee-AWWA Spring Conf (Goodpaster-$325),
Flower Arrangement-Melio ($78) & Parking
Fees ($27) (DeGabriele-ACWA Legislative
Symposium & ACWA Local Government

Committee Meeting.) 1,530.51
9 Clark, Robert E. Exp Reimb: Safety Snacks 31.44
10 Vision Reimbursement ($299) & Cafeteria Plan -

Uninsured Medical Reimbursement 326.12
11 Core Utilities Consulting Services: February IT Support

($5,000), SCADA ($825), STP ($150) & Utility

Billing ($450) 6,425.00

*Prepaid Page 1 of 4 Disbursements - April 4, 2012




Seq Payable To For Amount
12 Creighton, Sheri Novato "Washer Rebate" Program 50.00
13 DeGabriele, Chris Exp Reimb: March Mileage 360.75
14 E&M SCADA Software Upgrades & Service Contract

for STP & Distribution System 22 539.96
15 Environmental Express Filters (100) (Lab) 33.62
16 Fisher Scientific Pipette Tips (1,000) (Lab) 32.85
17 Fraites, Rick March Director's Fee ($200) & North Bay

Watershed Assoc Meeting - 3/3 ($100) 300.00
18 Gallemaert, Renee Novato "Toilet Rebate" Program 75.00
19 GHD Engineering Services: Pt Reyes Well #3

20 Ghilotti Construction

21

22 Grainger

23 Home Depot

24 Kaiser Foundation Health Plan

25 Komatsu Forklift

26 Lab Safety Supply

27 MacDonald, Heather

28 Marinscope

*Prepaid

(Balance Remaining on Contract $15,239) 4,267.75

Progress Pymt #5: Recycled Water North
Segment 3 Construction (Balance Remaining on
Contract $1,000) 35,902.54

Cafeteria Plan - Uninsured Medical
Reimbursement 301.30

Motor Contactor & ON/OFF Switch for
Recirculating System @ PRE #2 ($81),
Electrical Enclosure for Controls @ PRE #2
Recirculating Pump ($121), Pressure Gauges
(4), "D" Batteries (24), Replacement Tie Down
Chain Hooks (12) ($164), Copper Tubing (50') &

Male Connect Tube 497.02
Battery Powered Chain Saw (Construction

Crew) 129.12
Respirator Clearance Physical Exam (Connolly

& Garrett) 290.00
Backup Alarm Switch ('89 Fork Lift) 70.15
Nitrile Gloves (1,500) ($113) & Disposabie

Gloves (500) 179.50
Novato "Washer Rebate" Program 50.00

Display Ad: Water Smart Home Survey
Advertisement 400.00

Page 2 of 4 Disbursements - April 4, 2012




Seq Payable To For Amount
29 McLellan Co, WK Misc Paving: Novato Area (449.50 S.F.) 3,239.63
30 Vision Reimbursement 264.46
31 Wage Assignment Order 284.00
32 Nannery, Joseph Novato "Washer Rebate" Program 50.00
33 On Line Resource Refund Payment - Account Closed 50.00
34 Pace Supply 4" Clamps (2) ($382), Couplings (59) ($498),

Brass Nipples (10) ($340), Plugs (18) & Valves

(2) ($532) 1,767.68
35 PERS Health Benefits April Health Insurance Premium (Employees

$48,450, Retirees $10,442 & Employee Contrib

$6,745) 65,636.60
36 Petterle, Stephen March Director's Fee 200.00
37 POA of Novato Heights Annual Dues (DeGabriele) (Budget $150) 150.00
38 Porras, Cynthia Novato "Washer Rebate" Program 50.00
39 Protection Engineering Polyguard Tape (48 rolls) 1,581.15
40 Provines, Mary Novato "Toilet Rebate" Program 75.00
41 Redding, Toni Novato "Washer Rebate" Program 50.00
42 Rodoni, Dennis March Director's Fee ($200) & Special WAC

Meeting-3/5 ($100) 300.00
43 Rowe.com, Don Auxiliary Battery Charger ('09 Peterbilt) 368.00
44 Schoonover, John March Director's Fee Less Deferred ($150) &

NBWRA Meeting - 2/27 ($100) 250.00
45 Shirrell Consulting Services April Dental Ins Adm Fee 305.10
46 Sierra Chemical Service Fee on Chlorine Tank Used for Training

(STP) 517.75
47 Skillpath Seminars Reg Fee: Business Writing Basics Seminar

(Young)(5/9/12) 149.00
48 Soiland Fee for Asphalt Recycling (17.21 tons) 60.00
49 SonicSolutions Rental of Algae Control Unit for 90 Days (4/1-

6/30/12) 917.50
*Prepaid Page 3 of 4 Disbursements - April 4, 2012




Seq Payable To For Amount

50 Sonoma County Reg Fee: Pest Control Seminar (Stafford &

Cilia) 150.00
51 Vision Reimbursement 120.00
52 Stevens, Mary Novato "Washer Rebate" Program 50.00
53 Ultra Scientific Reference Sampie (Lab) 56.40
54 United Parcel Service Delivery Service: Sent Facility Plan Approval for

RW South, Sent Meter Device for Repair,

Returned Unwanted Safety Binder, Back Flow

Tester for Calibration & Coastal Permit

Application for Pt Reyes Well #3 Replacement 47.06

TOTAL DISBURSEMENTS $160,677.41

The foregoing payroll and accounts payable vouchers totaling $160,677.41 are hereby approved and
authorized for payment.

(& 201 D=8 Sfofre
Auditor-Controller Date
% Q%M 4/ 3 /za/ 2

General Manage\r\J Date

*Prepaid Page 4 of 4 Disbursements - April 4, 2012




NORTH MARIN WATER DISTRICT
CHECK REQUEST
(DO NOT USE IF THERE IS A VENDOR INVOICE)

PAYEE JACK BAKER

DATE: 3/23/12

AMOUNT: $1,097.35

Expense Reimbursement - Washington DC Trip with NBWRA - 3/7-3/9/12

Hotel $707.62 2 Nights
Airline Luggage Fees 50.00

Food 23.73 -

Cab Fare 16.00 No Receipt
Meeting Attendance Compensation 300.00 3 Days

Total $1,097.35

CHARGE TO: MITGS/TRAVEL/CONF & BOARD COMPENSATION

DISPOSITION OF CHECK

X MAIL TO PAYEE DLB 03/12

w5/ WIATER DISTRICT

NORTH MARIN

o HoLD FOR

o OTHER

CK Req 3/23/12 1,097.35

DiSPOSITION OF ATTACHMENTS

o SEND 10 PAYEE

Food $23.73, Cab Fare $16, Luggage Fees $50, Meet Attendance
Compensation $300)

JoB ACCOUNTING REVIEW

J BAKER 6409.01.10
REQUESTED BY 56409.01.
@ 56001.01.10 300.00
APPROVED TO PAY BY
TAACWORDWMISC\BAKER EXP CLAIM
0312.00cxX REV.0312
- TOTAL 1,007.35

TAFINANCE\Accounts Payable\[paytag xls}Sheet1 Rev. 0510




NORTH MARIN WATER DISTRICT

CHECK REQUEST
(Check Request form to be used only when payee cannot provide an inveice or statement)
PAYEE:

FRAITES. RICK

50 FORREST RD DATE 378/ 2
NOVATO, CA 94947

TOTAL //ij—”/@/
PURPOSE: I
CHARGE TO:

DISPOSITION OF CHECK

o MAIL TO PAYEE

o HOLD FOR

o OTHER

ORTH KERIN
WRTER DISTRICT

%://’}"' FRAIO1

Tnvoiee Number

‘nvoice Date

8 //yl//l—f

&/{’;{(’f Aﬁ G B2

56001.01.11 /‘ﬂdf <G
REQUESTED BY
APPROVED TO PAY BY
O L Ll A o
Sy Ty TOTAL |-y ==
TAFINANCE\Accounts Payable\[payiag.xis]Sheetl Rev, 06/02




Renee Roberts

From:
Sent:
To:
Subject:

Renee:

Rick Fraites [ricfraites@aol.com]

Tuesday, March 13, 2012 4:19 PM

Renee Roberts

Meeting attendance compensation request

| am requesting the regular meeting compensation for attending a meeting of the North Bay Watershed Association on
Friday, March 3, 2012. The meeting was held at the Novato Sanitary District offices.

Thank you,

Rick Fraites

ricfraites@aol.com
415.717.4350




NORTH MARIN WATER DISTRICT  RECEIVED
CHECK REQUEST
(DO NOT USE IF THERE IS A VENDOR INV G ES ¢

PAYEE: /)EWN/&’ J. Lo Oé(/wa DATE T
/L

\\ AMOUNT: $/5@

PURPOSE:

Al Special

Fpecad Wac Vipil ey 5/5’//2,

[ W
/T /)
CHARGE TO:
Bl
DISPOSITION OF CHECK 'féréga',"r}efc{'qﬂaf ‘ Ac;g\\lj‘r;lwg \—;@ST DATE Vendor No J A Y
el it - - ~ WATER DISTRIQ
o/ 2/r | Rezecd |
o MAIL TO PAYEE ’ | . ‘ -
\.? e Involee: (CK U : R ST
o HOLD FOR LR L Reg)batey e oo 7
' g et s s - - .
_ r O EFC d:?é/f;’fﬁ'z’él f?/é/f S
OTHER
NVMWE . ‘
Comment . . ) - —
, /}///_Lfa'é ! ZZ/ // & 7/// égg, ,_/a,;f - >/5f_
7
)
JOB ACCOUNTING REVIEW F ‘J
r ' Job Number GL Actount . Amount - j
REQUESTED BY . T
5 (=R // S e \
) k
L |
APPROVED TO PaY BY \ “\
\;::mS.IR;\D\:D:lEFSSL:BIDN\FDRMS\CHECK j
TOTAL jaZ. |
T:AFINANCEWAccounis Payable\{pay\ag.xls)Sheen Rev. 0510




NORTH MARIN WATER DISTRICT

CHECK REQUEST

(DO NOT USE IF THERE IS A VENDOR N\/OHCE)

PAYEE JOHN SCHOONOVER

DATE: 3/7/12

AMOUNT: $100

Attendance at NBWRA meeting - February 27, 2012

CHARGE TO:

DISPOSITION OF CHECK

| NORTH MARIN
7 WATER DISTRICT

7(IVIAIL TO PAYEE

o HOLD FOR

___OTHER &R enensa

JOB ACCOUNTING REVIEW

~//REQUESTED BY <7

APPROVED TO PAY BY

WNMWDSRV \ADMINISTRATION\FORMS\CHECK

AT ey YL . e
S - A . e

REQUEST.DOC REV. 0510

TAFINANCEWccounts Payable\[paytag.xis]Sheett

TOTAL il I

Rev. 0510




DISBURSEMENTS - DATED APRIL 11, 2012

Date Prepared: 4/10/12

The following demands made against the District are listed for approval and authorization for payment in
accordance with Section 31302 of the California Water Code, being a part of the California Water District

Seq Payable To For Amount
P/R* Employees Net Payroll PPE 3/31 $119,297.48
EFT* US Bank Federal & FICA Taxes PPE3/31 43,546.59

1 Able Tire & Brake

2 Alcom Industrial Systems
3 AT&T
4 Backflow Distributors

5 Bay Alarm

6 Bold & Polisner

7 Building Supply Center

8 State of California

9 CA Urban Water Conservation

10 Cook Paging

11 HSBC Business Solutions
(Costco)

12 CSW/Stuber-Stroeh Engineering

*Prepaid

Tires (7) ('07 Trailmax Equip Trailer - $978, '07
Trailmax Trailer - $652 & '00 Dodge Dakota -

$244) 1,873.70
Freight on Replacement Parts for RWF PC 137.00
Telephone Charges: Leased Lines ($273), Local

($78) & Minimum ($779) 1,130.45
Calibration on Backflow Testers 197.79
Quarterly Fire Alarm Monitoring Fee (STP) 292.14

February Legal Services: AEEP - Non-Reimb

($1,1086), Connection Fee Credit ($97),

Lagunitas Water Rights ($390), Material

Specifications ($148), Novato Rate Increase

($319) & RW Exp South Phase 1B ($380) 2 441.50

Electrical Supplies for Inverness Park Tank &
Locking Hasp for Inverness Park Tank Meter

Building 27.79
State Tax & SDI PPE 3/31 8,442.82
Annual Dues (Grisso ) (1/12-12/12) (Budget
$3,300) 3,001.97
April Pager Rental (2) 14.70
. Lab Supplies, Coffee & Coffee Supplies ($131)

146.95
Prog Pymt #11: Aqueduct Energy Efficiency
Project (Balance Remaining on Contract
$135,569) 9,058.49

Page 1 of 4 Disbursements - April 11, 2012




Seq

Payable To

For

Amount

13

14

15

16

17

18

19

20

21

22

23

*Prepaid

Environmental Science Assoc

Fisher Scientific

Golden Gate Petroleum

Grainger

Groeniger
Integra Chemical
Journey Ford/Lincoln

Lab Safety Supply
Marin Landscape Materials

McLellan, WK

North Marin Auto Parts

Prog Pymt #13 & #14: NMWD - SRF
Environmental Support Services - Recycled
Water Exp (Balance Remaining on Contract
$24,381)

Chlorine Reagent ($42) & Sodium ($30) (Lab)

Diesel ($4.32/gal)

Electrical Cable Ties (400) & Light Fixtures for
Maintenance Office (2) ($90)

Clamps (26)
Dechlorination Tablets (70 Ibs)
Gear Shifter Indicator ('05 Ford Ranger)

Calibration Standard (Lab)
Rebar ($48) & Concrete (1yd) ($192)
Misc Paving: Novato Area (501.25 S.F.)

Back up Alarm ($56), Oil Filters (7) ($49), Black
& Red Wire (160'"), Toggle Switch, Work Lights
(2), Valve Stem Extension (4) ($92) ('07
Trailmax Trailer), Brake Controller for Trailer,
Electrical Supplies for Trailer Brake Controller,
Water Pump ($67) (‘00 Dodge Dakota), Gear
Oil (25 qts) ($145), Motor Oil (24 qgts) ($108),
Emergency Flasher, Grade 8 Bolts for Front
Hub (15) ($31), Weather Strip Adhesive, Bulk
Heater Hose (6'), Hose Clamps (40), Brake Pad
Set ($63) ('00 Dodge Dakota), Automotive
Electrical Wire (25'), Transmission Fluid (4 gts),
Wiper Blades (2) ($34), Headlight Bulb, Light
Bulbs (2), Air Filters (4) ($79), Stop Light Bulbs
(10), Gasket Maker, Brake Shoes ($35) ('99
Dodge Ram), Hardware & Supplies, Latex
Gloves (1,000), Battery for Generator ($81),
Rags (60 lbs) ($171), Hydraulic Oil (10 gal)
($108) & Diesel Fuel Treatment

Page 2 of 4

20,040.01
72.08

1,631.61

94.19
164.56
1,187.50
26.91
45.97

240.33

4,036.81

1,654.25

Disbursements - April 11, 2012




Seg

Payable To

For Amount

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

*Prepaid

Novato Builders Supply

Pace Supply

Pape Machinery

PDM Steel Service Centers

PERS Retirement System

Pini Hardware

Rich Readimix Concrete

Sebastopol Bearing & Hydraulic

Shirrell Consulting Services

SMART Real Estate

Soiland

State Water Resources Control

Teeters & Schact

USA BlueBook

Verizon California

Lumber ($66), Surveyor Tape & Concrete Nails

(11b) 76.09
Couplings (50) ($3917), Valve Boxes (12) ($134),

Vault ($213), Vault Extensions (3) ($287) &

Tracer Box Assembly (19) ($485) 2,035.72
Armrest Kits (2) ('09 John Deere Backhoe) 249.59
Steel To Make Pipe Gate @ Amaroli Tank

Access Road 272.49
Pension Contribution PPE 3/31 43,323.14
Hardware Supplies, Ant Bait (2), Utility Knife,

Coupling, Rivets (75), Light Switches (5), Bolts,

Washers for New Gate (Amaroli Tank), Cleaner

& Wax for Maint Office Floor ($32), Netting

($45) (150' X 6') & Acrylic 175.74
Concrete (2.5 yds) 482.19
Replacement Hydraulic Pump (‘02 Int'| Dump

Truck) 683.70
March Dental Expense 7,106.00
Vision Reimbursement 184.00
General Easement Access @ Golden Gate

Place Crossing (4/1/12-3/31/13) 660.31
Fee for Asphalt Recycling (5.10 tons) 20.00
Fee for Storm Water Pollution Prevention

Program (to be Reimbursed by SPG Solar) 200.00
Rebuild & Recover Seat ('99 Int'l 5-yd Dump

Truck) 481.38
Valve Key & Extension (STP) 219.84
Telephone Charges: Leased Lines ($827) &

Minimum ($44) 870.33

Page 3 of 4 Disbursements - April 11, 2012




Seq Pavable To For Amount

40 Verizon Wireless March CIMIS Station Data Transfer Fee (2) 19.10
41 Vion, Christy Refund Overpayment on Account 52.28
TOTAL DISBURSEMENTS $276.005.49

The foregoing payroll and accounts payable vouchers totaling $276,005.49 are hereby approved and
authorized for payment.

@ :-E _:,:&} é;l//e /12
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Katie Young

From: Ed Grundstrom [grunds44@gmail.com]

Sent: Tuesday, April 03, 2012 9:20 PM

To: Paul Hutcheson; brent.ainsworth@novatopaych.com

Cc: Katie Young; Stephen Petterle; Rick Fraites; drodoni@gmail.com; John Schoonover
Subject: North Marin Water District

My prior email was in error re the magnitude of the interdistrict loans within the North Marin Water District.
There is only one loan inthe sum of $166,508. owed Novato Water. It is being

amortized at the rate of $50.00 per month plus 2.8% interest. The loan still violates the prior boards' promise
that Novato Waters' money would not be used to support the

Coastal minions of the NMWD.

Ed V, Grundstrom
2034 Hatch Road
Novato, Ca




Ribbon Cutting - Coho Broodstock Building

Please join Congressman Mike Thompson, the U.S. Army Corps of Engineers, the National Marine
Fisheries Service, the California Department of Fish and Game, University of California Cooperative
Extension and the Sonoma County Water Agency for a ribbon cutting of the new building housing the
Russian River Coho Salmion Recovery Broodstock Program Hatchery.

Date/Time: Wednesday, May 2
10a.m.—11a.m.

Location: Russian River Coho Recovery Broodstock Program, Don Clausen Fish Hatchery, at Lake
Sonoma
4200 Skaggs Springs Road, Geyserville

Directions from Highway 101:

« Take Dry Creek Road exit north of Healdsburg

« Waest on Dry Creek Road for 12 miles

- Fish hatchery/Visitor’s Center on the right after crossing Dry Creek
- Follow signs to event

S

Ben White (USACOE) with adult broodstock coho coho broodstock building at Lake Sonoma

For questions and RSVPs, please contact Ann DuBay, 524-8378 or ann.dubay@scwa.ca.gov.

: US Army Corps

| of Engineers ® U&*g’ﬁ{;{g’l‘g
{i—San-Francisco-District— Coaliéeative Extensi

<% NOAA Fisheries

Hafional Marine Fisheiies Service




MEMORANDUM

To: Board of Directors April 13, 2012
From: David L. Bentley, Auditor-Controlle

Subj:  Self-Insured Workers’ Comp — 3rd Quarter Status Report

t\ac\word\parsonnei\wc\ssif ins status 1011.docx

RECOMMENDED ACTION: None
FINANCIAL IMPACT: Savings Ranging from $51,000-$82,000 thru the 3" Quarter of FY12

The low-cost proposal for FY12 first-dollar workers’ compensation coverage increased
20% over the prior year, to $159,000. In response, the District returned to self-insurance
effective July 1, 2011. A third-party administrator was employed for $1,000 per month, and an
excess (stop-loss) policy to limit the District's liability in the event of a catastrophic claim was
purchased for $45,546, rendering a total fixed cost of self-insuring at just under $58,000.

Through the third quarter of this fiscal year, the District experienced two on-the-job
injuries. Both claims remain open. While $3,900 has been paid in indemnity and medical
benefits on the claims, the third-party adminisirator has established a reserve of $31,000 in
estimated future cost to close these claims. On a cash basis, the District has saved $82,000
through March 31 versus the cost of purchasing a standard workers' compensation policy.
Assuming the full $31,000 reserve is required to close the two open claims, the District will have
saved $51,000.

Attached are charts showing a 10-year history of claims cost (average $50,000 per year)
and 10-year history of claims frequency (average 11 claims per year).
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TRAP-NEUTER-RETURN / ADOPTION

Planned
Feralhood.

For assistance with feral cats

Call 663-8497
PO Box 502 Pt, Reyes Sta., CA 94956

COMMUNITY MEDIATION
BOARD OF WEST MARIN
Trained mediators, free, con-

fidential, effe(ct):ive. 868.0493

DESIRE TO QUIT?
Nicotine Anonymous Meeting
Tuesdays 7pm
Health & Human Services,
6th & A Streets,

Point Reyes. (m

COCAINE ANONYMOUS
North Bay
Wednesday 7:30 p.m, LARK-
SPUR LANDING. ‘Kids in the
- Cottage’ Pre-School Cottage.
2900 Larkspur Landing Circle
Chips to 1 year,
Friday 8:00 p.m. San Rafael
‘NEW IDEAS’ SPEAKER-DIS-
CUSSION- CHIPS- RAFFLE,
First Presbyterian Church
Upstairs Mission & E.
Chips every Friday. (m

IAEINAEINT S

Ongoing Conversational
Spanish Group
In Point Reyes / Olema area
Tuesdays, 7 - 8:30 pm
For information, call Victor:

707-795-6535
vicrre@yahoo.com

T ZUMA

KIMONOS
JAPAN

Open Daily < 663-1748 < Pt. Reyes

NEW SAN GERONIMOQ VALLEY
Alanon Family Group Speaker
Meeting on Thurs. 7-8 pm at San
Geronimo Valley Community
Presbyterian Church. Sir Francis
Drake at Nicasio Road. (mp

Point Reyes

Community Lunch

AtThe Dance Palace, 5th & B St.
"% E¥ery Thursday at 12:30

APRIL 12, 2012
Baked White Fish,
Green Salad,
Egg Noodles,

& Oranges

APRIL 19,2012
Beef Meatloaf,
Vegetable Saute,
Brown Rice, & Oranges
Delicious low cost lunches,
$2.00 or pay what you can, made by
Gloria from the Palace Market

Please reserve your space by calling
663-1075 or email: dan@dancepalace.org

Spansored by the Marin County Division of

Aging and Adult Services & the Dance Palace

North Marin Water District
Flushing Program
North Marin Water District will
begin its annual water main
flushing program for the Novato
water system on April 16th,
This is a standard practice to
ensure good quality water and
involves opening certain fire
hydrants and “blow-off” pipes to
discharge water at high velocity
which removes any rust or sedi-
ments that may have accumu-
lated in the water pipelines over
the year. It also helps maintain a
chlorine residual (disinfectant)
to prevent bacteria growth in
the pipelines. Customers may
temporarily experience low
water pressure or a slight, but
harmless color in their water
when the flushing is conducted
in their neighborhood. Though
the quantities of water used for
flushing may appear to be large,
the total amount of water used
is less than one day’s normal
consumption. Flushing is
performed in the winter months
when there is sufficient water
supply for the task.
Flushing is expected to be com-
pleted by the end of April.

MAC/APPLE
Stéve Bowe
and he’s do
Phone: 3¢
(Local Ny
Macintosh Su
Sorry,1d
Windows any

G2, Renew (
%é SALES « SEJ

PGs + Laptops * Desk
Printers Mac Specialistc

415-457.

CAlic#100388 * 446 Du Bois ¢

FIREWOOD F(
Cut locally from tr-
by winter storms. ¢

more info. 707<¢
(:3/29)
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Sonoma County takes another step toward
public power agency

By BRETT WILKISON
THE PRESS DEMOCRAT
Published: Tuesday, April 10, 2012 at 8:15 p.m.

The Sonoma County Board of Supervisors voted Tuesday to push forward toward
formation of a countywide public power agency.

The 4-0 vote marked the most significant move yet on the proposal, which has been
under review since last year. At least an additional 18 months of work is envisioned
before a final decision to launch the effort. )

Tuesday's vote signaled the Board of Supervisors is likely to stand behind the -
initiative, which supporters tout as both a needed alternative to PG&E, which serves & privmm s
most homes and businesses in the county, and as a key way to boost investment in Fil’lﬁ 0“1 more.
clean, renewable energy sources, create jobs and cut greenhouse gas emissions. Call 877.747.9991

“We still have a lot of homework to do,” Board Chairwoman Shirlee Zane said. “But
this is a real opportunity for us. A fantastic opportunity.”

The board authorized preparation of an implementation plan, including a study of h

start-up costs estimated at $2 million to $6 million — money likely to come from

bond financing — and other work geared toward formation of a joint-powers agency COON ]OS;L.‘[} EE?EACEMENT
between the county and up to eight cities in the county said to be considering INSTITUTE

participation in the venture.

The two-hour hearing came before a packed audience, most of them supporters of
the plan.

The backers included elected leaders of Santa Rosa, Rohnert Park and Windsor as
well as environmentalists, labor leaders, developers and energy consultants.

Many cast the issue as boon to economic development and environmental
sustainability. PG&E collected more than $220 million from Sonoma County power
customers in 2010, money that supporters argue could be going to closer-to-home,
greener energy sources that help meet climate protection goals.

“Santa Rosa residents see the benefit to the community and the environment and are
willing to invest in the program,” Santa Rosa Mayor Ernesto Olivares told the
SUpervisors.

Union representatives also pledged their support, seeing the venture as a potential
source of jobs. While most of the power supply initially would be provided through
wholesale coniracts with outside suppliers, supervisors endorsed goals that by 2030
would meet about a third of current countywide power demands through local energy
projects, including geothermal, solar and biomass.

“We support this program wholeheartedly,” said John Lloyd, representative of the
International Brotherhood of Electrical Workers Local 551. “We want you to move
forward with this.”

Several speakers urged the supervisors to shelve the effort, saying the power supply
business was better off left to private utilities. Others urged caution, arguing county
studies underplayed risks to taxpayers.

http://www.pressdemocrat.com/article/20120410/ARTICLES/120419936/1350?template=... 4/11/2012
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So far, Marin is the only California county supplying power under a 2002 state law rights reserved. Restricted use only.

that lets local governments buy energy on the wholesale market. Under those
Community Choice Aggregation programs, billing, metering and transmission
remains with the existing utility — in the county's case with PG&E — and individual
customers are allowed several chances to opt out.

Still, public investments in a volatile energy market could hurt taxpayers, critics say.

“My interest usually gets piqued when I see governments getting into a private
enterprise-arena,” said Bob Williamson, a Mark West-area resident active on
government fiscal issues and one of several speakers who urged supervisors to take
another look at risks.

The envisioned joint-powers agency would shield the county and participating cities
from any general fund impacts, county staff noted.

Still, several board members said they shared critics' concerns. Foremost on that list
are worries about costs for ratepayers.

A county study last year found the typical customer could pay $4 to $10 more a
month over 20-year period for county-supplied power. After 20 years, the rates are
projected to be nearly equal, with PG&E rates exceeding those for public power
thereafter. )

Zane called the extended wait time “a really hard sell after three years of economic
recession,” adding “we need to get (rates) lower sooner than that.”

Supervisor Mike McGuire echoed his past comments, linking the project's success to
achieving comparable rates to PG&E.

Supervisor Efren Carrillo urged the board to stick to a project goal of providing at
least 50 percent renewable power at the outset, more than double the share PG&E
now provides. The benchmark is 17 percent higher than a 2020 state mandate for
private utilities. County studies suggest it could drive short-term rates up, but
Carrillo called the goal a “bold vision.”

Supervisor David Rabbitt voiced the most skepticism, posing questions about county-
sponsored polls showing public support for the effort and poking at the estimates on
job creation and the ability of the county to pursue energy projects given the lengthy
fights often encountered in land use issues.

Rabbitt also urged county staff and consultants to be more upfront with rate
estimates and risk assessments in outreach to businesses and cities — moves
approved Tuesday as part of an additional $65,000 in county Water Agency work on
the effort. To date, not including staff time, about $120,000 in Water Agency funds
have been spent on studies and surveys.

“I'm fine with proceeding,” Rabbitt said. “I'm not saying we haven't been already, but
through this whole process we really need to be open, honest and transparent and
ask ourselves the tough questions and not get carried away because we're doing this
great, innovative green thing ... Remaining slightly skeptical in that path is going to
be healthy. We need to make sure that everything is realistic.”

The issue could come back to board in four months, when the start-up plan is set to
be complete. Workshops with city councils could take six months and formation of a
joint-powers agency about a year, with purchase of power contracts possible in late
2013 or early 2014. Votes at any of those stages could slow, postpone or shelve the
project.

Supervisor Valerie Brown was absent from Tuesday's meeting.

http://www.pressdemocrat.com/article/20120410/ARTICLES/120419936/13507template=...  4/11/2012
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The Positives and Negatives of lonized Water April 9, 2012, 6:49 p.m. ET

The Wall Street Journal
By LAURA JOHANNES

It would be hard to improve the heaithfulness or cleaning power of water without adding any chemicals
or supplements to it. But companies are claiming to do just that by "ionizing" water.

Companies are selling machines that put drinking water
through an "ionization" process. According to the companies,
the process, also called "electrolysis," is accomplished using
negatively and positively charged electrodes. In the process,
water atoms give electrons to the electrodes or receive
them, according to a graphic on Chanson Water USA Inc.'s
website. The result is a chemical reaction that results in
water becoming more acid or alkaline. Tap water typically
has a pH of around 7, or neutral; alkaline water has a pH of
more than 7; acidic water, less than 7.

Companies say alkaline water has a variety of benefits,
ranging from giving you energy to counteracting unhealthy
effects of acidic foods you eat. Some scientists, however,
say there aren't any good studies supporting the ionized-
water companies' marketing claims.

Water ionizers, long sold internationally, have been generating increased interest in the U.S. during the
past couple of years, says Pauli Undesser, director of regulatory and technical affairs at the Water
Quality Association, a nonprofit trade group for the water-treatment industry.

Earth Trade Water Inc., Carlsbad, Calif., posts testimonials from professional athletes who say its
ionized alkaline water boosts their performances by providing better hydration and aiding "energy" and
"focus."”

Chanson Water USA, a Laguna Hills, Calif., unit of Chanson Taiwan LLC, says on its website that its
ionized water has smaller clusters of water molecules than ordinary water and these "microclusters” are
better able to "penetrate into more places in the body."

In a marketing brochure, Enagic USA Inc., a Los Angeles unit of Japan's Enagic Co., says its "Healthy
Kangen Water"—which has a pH of 8.5 to 9.5—"helps your body balance the acidic effects” of eating
foods such as meat and eggs. Enagic's Leveluk SD501 model, which sells for $3,980, uses seven
electrodes.

Enagic also says Kangen water tastes better with "superior mouth-feel." In an informal blind taste test
at a local spa offering Kangen water, | found the Kangen water tasted soft and velvety, but with a
mineral aftertaste, compared with ordinary tap water.

The machines, which typically range from $1,000 to $6,000, are generally attached to a faucet, but

some models go under the sink. The alkaline water, which the companies say is ideal for drinking-and

cooking, comes out of one of the machines’ spigots, while acid water, which can be used for cleaning,
comes out of another. The degree of alkalinity is often adjustable. The machines have a built-in filter,
which filters impurities just like any other water filter.




‘Besides drinking water, Enagic's machines produce four other types of water. Enagic recommends
using very acidic "sanitary water" for household disinfecting, such as sanitizing cutting boards and
knives. "Beauty water" helps close facial pores after washing with it, the company says. Neutral water is
intended for taking medications and making baby formula; and "strong" Kangen water, a very alkaline
water, is intended for "cleansing power”" in such tasks as removing toilet stains or floor stains.

Some doctors and scientists say the companies' claims aren't backed by good high-quality studies.
"Human evidence is lacking, safety profile is lacking and it's very expensive,” says Catherine Ulbricht,
co-founder of National Standard Research Collaboration, a Cambridge, Mass. scientist-owned group
that evaluates natural therapies.

"There is no basis for any health claims at all" for alkaline drinking water, adds Santa Barbara, Calif.,
gastroenterologist John Petrini, past president of the American Society for Gastrointestinal Endoscopy.
After it is digested, food and water goes into the stomach and—no matter what pH it was when it
entered—ends up leaving the stomach at a pH of about 6.8, Dr. Pefrini says. And no matter what you
eat, your body has effective mechanisms to keep your blood in a narrow range between 7.35 and 7.45,
he adds.

Chemists say it's logical that acidic or very alkaline water could be useful for cleaning, but there's no
evidence that the pH of water has any specific effect on skin or pores, says Washington, D.C.,
dermatologist Tina Alster.

Roberto Car, a professor of chemistry and physics at Princeton University, says the alkalization process
described by Chanson sounds scientifically plausible, though he hasn't examined the machine. But
Chanson's claim that alkaline water contains microclusters of molecules more readily absorbable by the
body is "nonsense," according to Dr. Car and others.

"Rubbish," adds H. Eugene Stanley, a professor of chemistry and physics at Boston University. The
structure of water—including how its molecules cluster—isn't yet fully understood, scientists say.

Chanson Water CEO Ronnie Ruiz says a nuclear magnetic resonance test, the results of which are
posted on the company's website, shows that its water microclusters. He says 70% of customers who
provide feedback report benefits, such as improvement in diabetes, improvement in depression, lower
cholesterol levels. Mr. Ruiz says customers "love it, use it daily and see the absolute value in owning
the machines. Science will at one point absolutely validate the health benefits." Many of the benefits
are due to the fact that the water has a negative charge and is an antioxidant, he adds.

Arizona physician Horst Filizer—a paid medical adviser to Enagic and former chief of surgery at
Cambridge Hospital, a Harvard teaching hospital—says alkaline water passes into the intestines
"without much difficulty" since stomach acid isn't produced in response to water. It doesn't do much
good to drink alkaline water with food—such as a steak—that does trigger an acid response, Dr. Filizer
says. He adds that he finds Kangen's alkaline water doesn't make him feel bloated like regular tap
water does.

Peter L. Kopko, a chiropractor and chief science adviser to Earth Trade Water, says that alkaline
minerals in its water—such as calcium and potassium—improve athletic performance because the help
"counteract" acid buildup in the body during exertion. The company hasn't dene clinical studies on its
water.

—Email aches@wsj.com
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WHERE IN NOVATO IS THIS?
By Brent Ainsworth Email the author : April 7, 2012

The Neighborhood Files

Awash with Lavender

Take a crack at where this was shot.

6 Comments

. ) About this column: We post a photo, you tell
Flag as inappropriate 10f3 . o
everyone else what it is and where it is.

Related Topics: Photo Contest and where in
novato
Know where it is? Tell us in the comments.

Credit Brent Ainsworth

How well do you really know your hometown? If you've been here a few years and get out of the house much, this object might look pretty familiar. Can
you pinpoint its location?

Each weekend, Novato Patch will take a photo in town and ask you to tell us where it was taken. If you know, enlighten everybody else by sharing your
knowledge in the commenits sectiorn of this story.

What's at stake? The first correct responder gets a prize from the facé 6f Novato Patch. Eveyn'aft'ery the correct answer is given by poétihg a ’comrﬁent, you
can add to the conversation if you have the inside scoop on the details or history of that spot. Also, make sure to e-mail the editor at
brent.ainsworth@patch.com so you can arrange a meeting to get the prize. Or it can be popped in the mail.

Think you know where this is? Add a comment below. Take a crack at itl

http://novato.patch.com/articles/awash-with-lavender 4/9/2012
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Government

NMWD Recognized for Excellence in Financial
Reporting

Third year in a row that the North Marin Water District's comprehensive annual financial report has
received a certificate of achievement.

April 8, 2012

Comment

Related Topics: Chris De Gabriele, David Bentley, North Marin Water District, and financial
reporting

The North Marin Water District keeps super-close tabs on its income and expenses. And there's ongoing proof of that.

For the third year in a row, the Certificate of Achievement for Excellence in Financial Reporting has been awarded to North Marin Water District by the
government Finance Officers Association of the United States and Canada for its comprehensive annual financial report.

NMWD's finance department is led by David Bentley and oversee by General Manager Chris De Gabriele.

The Ceriificate of Achievement is the highest form of recognition in the area of governmental accounting and financial reporting, and its attainment
represents a significant accomplishment by a government and its management.

The CAFR has been judged by an impartial pane! to meet the high standards of the program including demonstrating a constructive "spirit of full
disclosure" to clearly communicate its financial story and motivate potential users and user groups to ready the CAFR.

The GFOA is a nonprofit professional association serving approximately 17,500 government finance professionals with offices in Chicago and
Washington, DC.

Email me updates about this story. : ‘Ke;ep”n';é ;‘msté'dm

Follow comments Submit tip Comment

http://novato.patch.com/articles/nmwd-recognized-for-excellence-in-financial-reporting 4/9/2012
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AND WesT MariN CITIZEN
COLLABORATION

Four local conventional (non-organic)
airies have closed in the past yeart, includ-
1g. three in the past few weeks, and it
sems that more closures are likely later
1ig year.

The Leveroni Brothers Dairy, jocated on
fovato Boulevard near the intersection
Jith the Pt. Reyes Petaluma Road, quietly
losed in April last year, and reliable
ources say another Marin County dairy
long the Pt. Reyes Petaluma Road is in
he process of closing and selling the
lairy's approximately 400 cows. In addi-
ion to these West Marin County dairies, in
3joomfield, near Valley Ford, the
viendows Dairy and the Henry Spaletta
anch reportedly closed earlier this year.

Paul Levetoni spoke with George Clyde
1nd said that the high prices for feed and
the low prices for milk nade it impossible
for the dairy that he ran with his brother
David to remain in business. He said the
cost of complying with pollution controls
was another factor, He could not covert to
arganic, because their tilly ranch does not
have enough available pasture for an
organic herd. He said that when the dairy
closed, about 300 milking cows were sold
to auother dairy in the interior valley.

Dorminic Grossi, who heads the Marin
County Farm Bureau, shed light on the sit-
uation and the likely closure of other con-
ventionat dairies this year in an interview
with George Clyde.

“Primarily it's the cost of feed versus
the price of milk, to put it bluntly, The
price for feed has been extremely high for
several years mow. In the past year the
price of alfalfa has jumped on the band-
wagon and it's gotten extremely high as
well. So this makes it very difficult for
conventional lo compete in our area,
because it costs more to bring that feed
over here.” Grossi says that the rising cost
of feed isn’t the only. problem. “The price
of milk hias been relatively low for conven-
tional because we continue to praduce
more and more (conventional) milk
nationally, The price of our millc here
locally is still figured based off of com-
madities that ave traded nationally.”

Grossi shared the reasons why the clo-
sures were happening now, even though
the problems have been around for several
years, “It's a cumulative effect of the past
three years. [The year} 2009 was probably
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the worst year the dairy industry has ever
seen in the history of America and most of
us here weathered it because a lot of the
ranchers own their own ranches and sa we
are lucky in that respect but at the same
time you didn’t make any money the next
year either. (The year] 2010 took consider-
able losses again. And that pretty much
drained everyone’s equity and 50 as we got
through 2011 most guys were breaking
even, but the problem is we're looking
ahead to 2012 and we see a 2009 type year
coming expecting the prices to remain Jow
for milk because of extraordinary milk
production. There are so many heifers
expected to calve that the outlook for milk
production is extremely good and you
have good milk production and you're
going to have lower milk prices.”
According to Grossi, organic dairies can
sell their milk at higher prices, so they
aren’t as greatly affected. But, converting a
conventional dairy to organic has its own
chatlenges. “Tt depends on the location of
your ranch, it has a lot to do with it, and
you need pasture. There's a lot of dairies,
myself included and my neighbor who
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GREAMERY

415.663

CANTINA & CHEESE COUNTER

9335 - Openw—ﬁ,Wednesday—Sunday
80 Fourth Street, Point Reyes Station

T

This week we

that would b

Matthew and Eric Sussman's County Line. And we'll have a defi-

HINK PINK FOR EASTER!
have brought in a stellas line-up of Rosé wines

e parfect for your holiday meal or plcnic; Paul

cious little famb on the rotisseriel

Fresh » Hocal ® @rganfc

Dairyman Dominic Grossi with Calf. Photo by Nancy Grossi courtesy www.ThelifeOiADukryitr

went out of business a year ago, that just
don’t have a ranch that’s set up with lots of
pastures, We have very steep hills right
behind our barns and 1 have no pastures for
my cows. I don’t have the nice rolling hills
or flat ground that they can go out and
graze o it's not reaily an option for every-
body. Just as importantly there are some
dairies that are being told, “Look we can’t
really take any more milk right now
because the demand is still limited. You
can't just go organic and then hope some-
one wants to start buying your milk
because there's not necessarily someane
out there willing to buy it right now.”

Nationally the increased demand for
organic milk has left shortages on super-
market shelves during the past year. “The
market has surged faster than supply,”
according to George Siemon, CEO of
‘Organic Valley. But while demand is up
and shortages are occurring, the soaring
costs for organic feed create issues of eco-
nomic viability for organic dairies.
Organic dairies are also being hit with the
added expense of rising fuel costs. So
regardless of demand becoming organic is

b

STELLINA

An Ostesia v Downiowa, Poit Rans Ssanan
Ma STaeer

LOCAL'S NIGHT AT STELLINA
Every Tuesday Night

Aprit 10th~  Chile Verde

April 17th~  Spaghetti & Meatballs

April 24th - Lasagna Bolognese

while you enjoy live music by David “El Oso”
Dinner includes Salad and a glass of

Wine or Beer $20

415-663-9988

Closed Thursdays

not necessarily the economic silver bullet
for conventional dairies.

Grossi commented an his views regard-
ing the future of conventional dairies in
our area, “As for the conventional dairies
I’m not very optimistic. Clover Stornetta
has done a great job of reaching out and
trying to help their conventional dairies by
increasing the price that they're paying
specifically. And they've even started pay-
ing for our hauling and so that’s going to
help and T think that guys that are with
Clover should hopefully survive this on
the conventional side. But other dairymen
might not, 1 know of a couple of others
already that are talking about selling out
and it's expected in the next few months
that we are going to lose more.”

Clover Stornetta has both organic and
natural conventiona dairy farms in Marin
and Sonoma that are marketed as Clover
Organic Farms and Clover Stornetta Farms
respectively. Robin Carpenter spoke with

Local business news;
from STELLINA Pt Reyes Station

1) Participated inTaste of the Nation in

SF for 600 peaple..an honor to be included
with so many great restaurants helping
childhood hunger.
hnp'//www,strength.org/sanfmncisco/

2} Alice Waters had dinner there fast week.

3) Stellina made the SF Chron top 100 list
for 3rd straight year...only restaurant West
of Mill Valley/Sausalito in Marin.

4y Giorgio's lasagna this week!i!
Congratulations to all the staff of a great
local business!
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Marcus Benedetti, President and CEO of
Clover Stornetta Farms about the unique
ways in which they support their dairy
ranchers and why their conventional dairy
farmers have an advantage in this harsh
economic climate, “Our approach is pretty
simple. We saw the dairy industry up here
in the North Bay losing ground to areas in
the state and in the country that were much
more economically feasible given large
economies of scale to produce a lower cost
per gallon of mitk. Obviously I'in biased,
but I look at this dairy climate up here and
the ranches here on the Norlh Coust as
being something unique in having relative-
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ly large acreage for a relatively small
amount of cows, a mild climate and green
pastures for a good part of the year — alt of
those things add up to in my estimation to
give us a unique appeliation no different
than our wine. But given the difference in
economic prospects the story has to be told
— it has to be getting into the marketplace
to make sure that they remain viable and
it's our job to be the facilitator in that
process.”

In addition to the value of the terroir of
the milk Clover Stornetta Farms took
action in 1994 to elevate the milk from a

cavore

West Marin

commodity subject to commodities pricing
structures. They established the North
Coast Excellence Certified Premium
(NCECP) program. “North  Coast
Excellence Certified Premium is a long
winded name for all of the things that they
do in addition to what they would other-
wise have to do - it's the no-rGBH stance
and the no cloning stance. It's complying
with the American Humane Society’s ani-
mal welfare standards and our sustainabil-
ity standards. You wrap afl that up and you
have the NCECP — so the premium we pay
is attached to that comnmitment and it’s in
addition to what the state minimum pricing

Holstein dairy cows. Photo by Nancy Grossi courtesy www.TheWifeOfADairyman.blogspot.com

RESTAURANT | OYSTER BAR | cgrrAGE’.‘

23240 HWY 1, Marshali
nickscove.com  415-663-1033

& .
WELCOME
EASTER SUNDAY WORSHIP

9:30 am
Stinson Beach Community

Preshyterian Church
32 Belvedere behind the Fire Station

Community Choir

11:15am

Bolinas Calvary Preshyterian Church
Corner of Drighton & Wharf Rds

West Marin Chamber Singers
—t—,

Good Friday, April 6 noon-2 pm
Both sanctuaries open for personal
meditation and prayer
The Reverend Robert I. Grove -Pastor
415-868-3603 Stinson
415-868-2180 Bolinas

for milk is on the conventional side. We
also cover the hauling expense to ship the
milk to our plant.”

Benedetti stressed that it is their job to
educate the consumers. “Once consumers
are armed with everything these dairies do
they are fine paying an extra nickel a day
for it every week and twice on Sunday.
Because they aren't just paying for the
quality and the health, they are paying for
a whole social commitment and that’s pret-
ty powerful. The premium that we’re able
to give to our dairies for all of the hard
work that they do is substantial. It doesn’t
always work, because when conventional
commodities prices crash down to severe
lows it’s not enough to offset that by any
means and that’s kind of the nature of the
beast that unfortunately all of California is
stuck in right now.”

You can listen to George Clydes West
Marin Report on the dairy closures by
going to www.lavmr.org and clicking on
the News tab where all of the reports are
archived,

BLACK MOUNTAIN RANCH
GRASS FED BELF

Organieally ralsced, grass fed beef for sale.
Hred and ralsed on the ranch!
Limited supply - Order your whole.
half or split quarter TODAY, Substantial
savings aver store baught beeft
Call NOW - 4156631910

‘hoo.com

Hand-Crafted
Local
Sustainable

FEATHEIN> Phy SN |
Available in West Marin
at:
Blackbird Cafe
Perry's Deli
Bovine Bakery
Cowgirl Creamery
Toby's Feed Barn
Marshall Store
Bolinas People's Store
Stinson Beach Marlet
Woodacre Deli

(¢15)- 663 - 1203




