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WATER DISTRICT

NORTH MARIN WATER DISTRICT
AGENDA - REGULAR MEETING

May 7, 2013 - 7:30 p.m.
District Headquarters

999 Rush Creek Place
Novato, California

lnformation about and copies of supporting materials on agenda items are available for public review at 99

Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133. Afee
9 Rush
may be

charged for copies. District facilities and meetings comply with the Americans with Disabilities Act. lf special

accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to

the meeti

Est.
Time Item Subiect

7:30 p.m

5

6

7

CALL TO ORDER

1. APPROVE MINUTES FROM REGULAR MEETING, April 16,2013

2. GENERAL MANAGER'S REPORT

3. OPEN TIME: (Please observe a three-minute time limit)

This section of the agenda is provided so that the public may express comments on any issues not

listed on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water
District. When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a

matter to staff, or direct staff to place a matter of business on a future agenda. The public may also
express comments on agenda items at the time of Board consideration.

STAF F/DI RECTORS REPORTS

COAÍSE VT CALENDAR

The General Manager has reviewed the following items. To his knowledge, there is no opposition to

the action. The items can be acted on in one consolidated motion as recommended or may be

removed from the Consent Calendar and separately considered at the request of any person.

Consent - Approve Employee Safety Performance Recognition

Consent- Approve Revised District Policies Number 16, 18,20

Consent- Approve Revisions for Policy #26 - On-Call and Standby Duty; Overtime Policy

ACTION CALENDAR

Approve: Adopt Policy #46 - Board Computer Use

Approve: Purchase of iPads for Board and District Officers

Approve:2012 Novato Water Master Plan

Approve: Proposed Rate lncrease Letter to West Marin Water and Oceana Marin Sewer
Customers
INFORMATION ITEMS

Recycled Water South Phase 2 - Public Outreach Update No. 2

lnitial Review - Novato Water Operations Budget

lnitial Review - Recycled Water System Budget

All times are approximate and for reference only.

The Board of Directors may consider an item at a different time than set forth herein

4.

L
9.

10.

11.

12.

13.

14.

8:00 p.m.

(Continued)
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Est.
Time Item Subiect

15

16

17

18

Q ua rlerly P rog ress Repo rt - Operati ons/M aintena nce

Quarterly Progress Report - Engineering

Quarterly Progress Report - Water Conservation

Board Review of District Policies-
29 - Recognition at Retirement Policy
32 - District Vehicles Taken Home Policy

Green House Gas emission Reduction Progress

North Bay Watershed Association - May 7 ,2013

WAC/TAC Meeting

MISCELLA,VEOUS
Disbursements
March 2013 Equipment Auction Report
FY13 3'd Quarter Labor Cost Reporl
Eco-Friendly Garden Tour
rVews Articles:
Pages from the Past - 25 years ago April 1988
Utility Seeks rate hike for beleaguered Dillon Beach
Supes delay vote on coastal program as EAC ramps up opposition
Dry Creek restoration begins in summer
KRCB Watershed Series Update
W. Edward Nute Receives Award
Reservoirs full but water use is high

CLOSED SESSTON: Conference with Real Property Negotiator (Chris DeGabriele & David
Bentley) regarding 15 Gustafson Ct, Novato, CA (Government Code Section 54956.8)

19

20

21

22

23

e:30 p.m. 24. ADJOURNMENT
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DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS

April 16,2013

CALL TO ORDER

President Fraites called the regular meeting of the Board of Directors of North Marin Water

District to order at 7:30 p.m. at the District Headquarters and the agenda was accepted as

presented. Present were Directors Jack Baker, Stephen Petterle, Dennis Rodoni and John

Schoonover. Also present were General Manager Chris DeGabriele, Secretary Katie Young,

Auditor-Controller David Bentley and Chief Engineer Drew Mclntyre.

District employees Robert Clark (Operations/Maintenance Superintendent)and Doug Moore

(Construction/Maintenance Superintendent) were in the audience.

MINUTES

On motion of Director Schoonover, seconded by Director Baker and unanimously carried the

Board approved the minutes from the previous meeting as presented.

GENERAL MANAG ER'S REPORT

Fluoride Symposium

Mr. DeGabriele informed the Board that he attended the fluoride symposium advertised in

Marin lndependent Journal on Sunday. He stated that there was a PHD Chemist who spoke about

the health effects of fluoride. Mr. DeGabriele advised the Board that the first Fluoride Advisory

Committee Meeting will be in mid - May.

Director Baker asked who put the symposium on. Mr. DeGabriele responded that it was a

anti-fluoride group.

SCWA Board of Director's Meeting

Mr. DeGabriele informed the Board that he attended the Sonoma County Water Agency

Board of Directors meeting today. He noted that the Board did adopt the rates for FY 13114 and that

the District's rate has not been changed from the draft reviewed previously by the Board at

s722.541AF.

Potter Valley Proiect Tour

Mr. DeGabriele reminded the Board that he will be attending the Potter Valley Project Tour,

on Wednesday, April 17th, sponsored by the Mendocino County Farm Bureau to learn more about

the licensing and hear from PG&E regarding the project.
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Meeti¡g with County Supervisors

Mr. DeGabriele informed the Board that he has a meeting in early May with Supervisors

Kinsey and Arnold to update them on Novato and West Marin projects. He stated that they will be

discussing the water supply on the Russian River and the Novato Watershed Program.

OPEN TIME

President Fraites asked if anyone in the audience wished to bring up an item not on the

agenda and there was no response.

President Fraites asked if staff or Directors wished to bring up an item not on the agenda

and the following items were discussed:

Mr. Mclntyre reminded the Board that comments on the Novato Master Plan are requested

to be submitted by Wednesday, April '17th in order to consider the final approval at the next Board

meeting.

Director Rodoni informed the Board and staff that he will be having lunch with Supervisor

Carrillo on May 6th after the Water Advisory Committee meeting and asked staff and the Directors if

they had any items they may want to be discussed.

QUARTERLY FINANCIAL STATEMENT

Mr. Bentley provided the Board with a summary of the Third Quarter Financial Statement.

He stated that the District is operating in the black with approximately $400K in net income, Mr.

Bentley informed the Board that Novato water sales are projected to hit 3 billion gallons this year

and the fiscal year-to-date net income is $61 1 ,801 compared to a budgeted net income for the year

of $787,000 and to a net loss of $347,985 for the prior year. Mr. Bentley stated that The Recycled

Water lmprovement District is operating at a $340K loss through the first nine months of the fiscal

year. He advised the Board that the State of California still owes the District $6M in Recycled Water

cost reimbursement through the State Revolving Fund Loan Program.

Mr. Bentley informed the Board that West Marin Water's water consumption is up 2o/o from

last fiscal year and the operating revenue of $526,470 was $46,317 more than last year due to the

9% rate increase. He noted that West Marin ended the period with a cash balance of $710,744.

Mr. Bentley stated that in Oceana Marin the operating revenuewas $118,494,1% morethan

the previous year. He noted that the pipeline lining project came in about $75K under budget and

congratulated Drew Mclntyre for finding an innovative way to rehabilitate the lines,
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MONTH LY PROGRFSS REPORT

Mr. DeGabriele provided the Board with the monthly progress report for March 2013. He

stated that water production was up considerably in both Novato and West Marin and FY to date

water production in both areas was up by 4% compared to a year ago. He advised the Board that

Stafford Treatment Plant is on track to meet budgeted water production for this fiscal year and

Recycled Water Production has begun. Mr. DeGabriele informed the Board that Stafford Lake is

90% full and there has only been 2" of rainfall since the end of last calendar year. He stated that in

Oceana Marin freeboard at both storage and treatment ponds are in good shape. Mr. DeGabriele

informed the Board that Lake Sonoma has 234K acre feet. He stated that Lake Mendocino has only

62,625 acre feet. Mr. DeGabriele advised the Board that he believes Sonoma CountyWaterAgency

is going to file a Temporary Urgency Change Petition with the California State Board to reduce

instream flows on the Russian River. He noted that as soon as the District is informed he will alerl

the Board.

Mr. DeGabriele stated that the employee's safety pefformance remains outstanding with 443

days without a lost time accident. He noted that the crew has replaced six polybutylene service lines

in March. He advised the Board that the Summary of Complaints and Services Orders were up 42o/o

due to meter replacements and leaks. He informed the Board that 152 Quarterly Customer Service

Questionnaires were sent out, only 1 4o/owêtê returned and all agree the District is doing a good job

serving customers.

David Bentley reviewed the Monthly Report of lnvestments stating that at the end of the

month the District portfolio had a balance of $8.9M. He noted that the cash balance for the year has

decreased by $t.6tt¡. He stated that the portfolio is earning 0A4% interest.

CONSENT CALENDAR

At the request of Director Baker, ltem Number 7 - Annexation - 33 Ocean View Avenue,

Dillon beach was removed from the Consent Calendar for further discussion.

On motion of Director Baker, seconded by Director Petterle and unanimously carried, items 8

and 9 were approved on the Consent Calendar.

ANNEXATIOÍV- 33 OCEAN VIEW, DILLION BEACH

This item was removed from the Consent Calendar at the request of Director Baker.

Owners at 33 Ocean View are requesting sewer service for a 1 ,444 sq.ft. residence and 650

sq.ft. accessory dwelling unit. Marin LAFCo is the lead agency for the territorial boundary annexation

and the District must show its consent for the boundary change.

NMWD Draft Minutes 3 of 10 April 16, 20'13
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Director Baker asked if this annexation was keeping with the District's policy.

Mr, Mclntyre stated that Ocean View Ave has a 6-inch sewer line fronting the propefty and

according to the policy those parcels that front that sewer line will be able to annex. He noted that

the District has been consistent with the letter that went to the County in 1995 stipulating which

property's would be served in Old Dillion Beach,

Director Baker asked why this parcel qualifies if it is on Park Ave.

Mr. Mclntyre stated that the parcel was identified in 1995 as one of the nine parcels to be

considered for annexation since it fronted the existing sewer line.

Director Rodoni asked if there was a house on two lots and the owners purchased both lots

and merged them together, technically the District would be serving a house on Park Ave.

Mr. Mclntyre responded that the accessory dwelling unit is on Ocean ViewAve and a parking

structure is on Park Ave.

Director Rodoni expressed his concern regarding future customers trying to combine lots to

make accessory dwelling units their primary residence.

Mr. DeGabriele stated that there are three remaining lots that could potentially seek

annexation.

Director Rodoni suggested that District staff review the 1995 letter and bring it back to the

Board for furlher consideration should other propedies in the vicinity of Ocean View Ave in old Dillon

Beach request annexation and service.

On motion of Director Rodoni, seconded by Director Petterle, and unanimously carried the

Board declared its consent with the requested annexation and service to the subject parcel subject

to LAFCo approval of the territorial boundary annexation and pursuant to District regulations

including payment of all charges for annexation and service.

REVISED DISTRICT POLICIES NUMBER 8,1O & 11

The Board was given District policies number 8, 10 and 1 1 to review and revise at the prior

Board meeting on April 2,2013.

The Board adopted the following revised District policies, Policy Number I - Separate

Financial Statements Maintained for Each lmprovement District, Policy Number '10 - Fee or Charge

Dispute Hearing, and Policy Numþer 11 - Liability Contingency Fund Application.
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1 REPLACEMENT OF PHOTOCOPIER

ACTION CALENDAR

PROPO RATE 
'NCREASE 

A'O TION FORWEST MARIN & OCEANA SEWER

CUSTOMERS

Mr. Bentley informed the Board that the District would like to prepare a customer letter to

advise West Marin customers of the rate hearing on June 25th. He stated that to allow for proper

notification the customers must receive a written notice 45 days before the June 25th hearing. Mr.

Bentley stated that staff is recommending a2Oo/o increase in the bi-monthly service charge, to $30

and a b% increase in the water commodity rate effective July 1't for West Marin water customers.

Mr. Bentley advised the Board that staff recommends Oceana Marin Sewer customers see a 12o/o

increase in the monthly sewer service charge.

Mr. Bentley stated that West Marin water projects consist of the construction of the Solids

Handling Facility, the Gallagher Pipeline and the replacement of the Paradise Ranch Estates Tank

44. He noted that the District has applied for Federal and State assistance to finance the Gallagher

pipeline. He stated that the financial plan assumes the District will obtain private financing for the

project with a 2O-year, 4.5o/o loan which would require annual debt service payments of $123K.

Mr. Bentley stated that Oceana Marin major projects in the future are the cleaning and lining

of the treatment ponds which would cost $4OOK. He stated that the 5-Year financial plan also

incorporates a 5% annual increase thereafter and assuming the proposed rate increases are

commenced this July, the Oceana Marin system will have adequate cash to construct the Pond

Lining project on a pay-go basis.

Mr. Bentley stated that he would like to get Board direction on the rate increase proposed to

be included in the letter and will send the letters to customers once it is approved by the Board'

Director Rodoni asked about the money for the Paradise Ranch Estates Tank.

2 At the Febru ary 5,2013 Board meeting, the Board authorized staff to solicit proposals for a

3 replacement photocopier. The District sent out requests to thirteen vendors. Four companies

4 proposed models which met all thirteen of the specified requirements. The District tested three

5 models with the lowest life cycle cost and chose the Canon lmage Runner 6275.

6 The Board authorized the Auditor-Controller to enter into an agreement with Scott

7 Technology to purchase the Cannon lmage Runner Advance 6275 for $17 ,473.
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Mr. Bentley stated that the District should be able to pay cash for that project. Director

Rodoni asked about the Solids Handling project as well. Mr. Bentley stated that the District would

finance that project.

Director Rodoni opined that the Paradise Ranch Estates Tank can be deferred if the District

needs the funds.

Mr. Mclntyre stated that the Gallagher Pipeline and Solids Handling Project are the higher

priority currently, He noted that the replacement of the Paradise Ranch Estates Tank Project is not

only to replace the 25k gallon tank that had burned down in the 1995 Vision Fire but to make it a

larger size for higher fire flows requested by the fire deparlment.

On motion of Director Schoonover, seconded by Director Petterle and unanimously carried,

the Board authorized staff to prepare a letter to customers for Board consideration at its May 7th

meeting advising of a June 25 rate hearing wherein the following will be considered:

. West Marin Water - Effective July 1, 2013, increase the bimonthly service charge 20o/o and

increase the water commodity rate by 5%.

. Oceana Marin Sewer - Effective July 1 , 2013, increase the monthly service charge by 12o/o

($7/month).

N OTI E F Otr EF.S-SÁ TI Ô N tr Õ FI RECYCLEDWATER SOI ITH SFRVICF AF¿FA PRO- IFET lp¡lAs-F

IE)

Mr. Mclntyre advised the Board that the District is prepared to file a Notice of Cessation for

the Recycled Water Expansion South Service Area - Phase 1b Project. He stated that all of the field

work has been completed and the final punch list items were completed on February 28,2013. He

informed the Board that Disney Construction lnc, has stated they will not sign and/or provide the

Final Waivers and Release that are required by the District to proceed with recording the Notice of

Completion. He noted that it is in the District's best interest to close out the Phase 1b project which

includes a formal recordation to fulfill the statutory requirements for filing of potential stop payment

notices, which would provide the District with a complete understating of the amounts remaining to

be paid to subcontractor and equipment suppliers. Mr. Mclntyre stated that the Notice of Cessation

will officially serye as documentation identifying the end of all work and enable the District to begin

closeout of the project, He noted that to-date the District has made total payment to Disney in the

amount of $2.5M.
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On motion of Director Baker, seconded by Director Rodoni and unanimously carried, the

Board authorized the General Manager to execute and record a Notice of Cessation for Recycled

Water Expansion South Service Area - Phase 1b project.

CAtTRAIVS MARIN SONOMA NARROWS/NMWD AEEP REACH E AQUEDUCT

CONSTRUCTION PHASE _ PIPELINE INSPECTION/TESTING SERVICE

Mr. Mclntyre reminded the Board of the Marin Sonoma Narrows and Aqueduct Energy

Efficiency Project (AEEP) Cooperative Agreement between the District and Caltrans which has been

negotiated to require Caltrans to compensate the District for providing a pipeline inspector to the

Caltrans Resident Engineer lnspection team. He noted that the reimbursable cost amount, including

inspection/testing services, is $492,343. Mr. Mclntyre advised the Board that after requesting

proposals from 25 firms, only two firms submitted proposals: Harris & Associates and Vali-Cooper

and Associates. He stated that after reviewing the proposals the primary overriding factor was the

experience of the proposed inspector. He noted Harris & Associates designated inspector's

experience on large diameter welded steel pipeline projects. He informed the Board that the total

cost of the contract including materials, testing and welding inspection are estimated to be

$301,100. Mr. Mclntyre stated that the estimated period of construction is 7 months but because it is

part of a Caltrans project the District cannot control the time period.

Director Rodoni asked if Harris and Associates managed the Amaroli tank construction, Mr.

Mclntyre responded that they did manage the Amaroli tank as well as the Stafford Treatment Plant

construction.

On motion of Director Schoonover, seconded by Director Baker, and unanimously carried,

the Board authorized the General Manager to execute an agreement between Harris & Associates

and the District for pipeline inspection/testing services on a time and expense basis with a not-to-

exceed limit of $301,100 plus a contingency of $30,000.

APPROVE THE NORTH BAY WATER REUSE AUTHORITY THIRD AMENDED MEMORANDUM

OF UNDERSTANDING

Mr. Mclntyre stated that there was a subcommittee formed consisting of North Bay Water

Reuse Authority TechnicalAdvisory Committee members who reviewed proposed revisions to the

second amended memorandum of understanding (MOU). Some of the proposed changes include:

1.) adding non-voting associate membership with a $5,000 fee, 2.) incorporating new members for

Phase 2, Marin Municipal and City of Petaluma, 3.) clarifying Phase 1 and Phase 2 roles and

responsibilities, and 4.) extending the term of the MOU from 3 years to 5 years. Mr. Mclntyre noted

NMWD Draft Minutes 7o110 April 16, 2013
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that the FY14 NBWRA budget cost for NMWD is being reduced to $77,000 due to a combination of

lower overall Phase 1 project costs and two new member agencies sharing joint costs that are not

easily attributed to either Phase 1 or Phase 2 costs.

Director Schoonover asked if the document was reviewed by the District's legal team. Mr.

Mclntyre replied yes and stated that their comments were incorporated.

On motion of Director Schoonover, seconded by Director Baker and unanimously carried, the

Board authorized approval of the Noñh Bay Water Reuse Authority Third Amended Memorandum of

Understanding, subject to minor modifications of Section 2, Objectives, as approved by District legal

counsel.

INFORMATION ITEMS

INITIAL REVIEW- PROPOSED FY 13/14 EQUIPMENT BUDGET

Mr. Bentley provided the initial review of the FY 13114 Equipment Budget. He informed the

Board that the proposed budget totals $231,000, down 1% from the adopted FY13 Equipment

Budget. He stated that the Equipment Budget includes twolzton hybrid pickups, twoYoton pickups,

a propone powered forklift, and a replacement phone system. He stated that an additional review of

the Equipment Budget is scheduled for May 21't and a public hearing and approval of the

Equipment Budget is scheduled for June 18, 2013.

REVIEW - FY 14 CAPITAL IMPRO

Mr. Bentley stated that the Proposed Capital lmprovement Projects Budget is a

comprehensive 2-year plan which includes the projects recommended for Novato Water, Recycled

Water, West Marin Water, and Oceana Marin Sewer. He stated that some of the projects planned

for the next two years are the Aqueduct Energy Efficiency Project ($4.Ottlt¡, recoating Atherlon Tank

($1.Zltlt¡, relocating the School Road Pump Station ($6OOX¡ and the West Marin Treatment Plant

Solids Handling Project ($700K). He noted that the Aqueduct project loan will be funded and the

District has already gotten the Bank of Marin loan.

Director Rodoni asked if the Aqueduct Energy Efficiency Project net amount includes the

Caltrans reimbursement. Mr. Bentley stated that the budget shows the gross NMWD expenditure

minus the loan funding.

Director Baker asked where the School Road Pump Station was located.

Mr. Mclntyre stated that it is the pump station that feeds into the Crest Tank and is off of

Atherton Avenue near Fire Station 62.
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BOARD REVIEW OF DISTRICT POLICIES NUMBERS 12,13,16, 18. & 20

Mr. DeGabriele advised the Board that five more policies are included for review, Policy

Number 12 - Attorney's Attendance at Board Meetings, 13 - Director's Compensation and

Procedure, 16 - Condemnation, 1 I - Energy Policy, 20 - Winter Safety Jackets. He noted that staff

proposed some revisions and should the Board have any fuñher suggestions to send their

comments to him. Mr. DeGabriele stated that staff would bring back the revised policies to the next

meeting for adoption.

Director Rodoni suggested that in Policy #13 - Director's Compensation and Procedures,

the compensation needs to be changed. He questioned if a public hearing was needed. Director

Petterle asked if it could just be a formal action item and Director Rodoni stated that the public

should be able to comment. Mr. DeGabriele stated that he would ask the District's legal counselfor

advice and get back to the Board.

IPAD PILOT PROGRAM UPDATE

District Secretary Katie Young provided a presentation for Board and staff on the digital

agenda program using the iPad. Director Petterle provided comments to the Board regarding his

opinions towards the program. Mrs. Young informed the Board that staff will come back at the next

Board meeting with a proposed policy and path fonvard for purchasing the new equipment and to

provide all Directors with digital agendas.

Director Baker stated that he would want to have a "hard copy" agenda packet for awhile

before adjusting to the iPad. Mrs. Young stated that she would continue to make the "hard copy"

agenda for any Director or District Officer that may request it until they become completely

comfortable with it.

MISCELLANEOUS

The Board received the following miscellaneous items: Disbursements, Self-lnsured

Workers' Comp - 3'd Quarter Status Report, Cost of Election, and City Council consideration of a

potential moratorium on processing of development applications in the North Redwood Blvd Corridor

Area.

The Board also received the following news articles: Another level of purity for lnverness

water, PRBO to become Point Blue, Lack of rain raising red flags among Marin water agencies, and

San Rafael Engineer to receive state water award.
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President Fraites adjourned the Board into closed session at 9:02 p.m. in accordance with

Government Code Section 54957 for Public Employee Pedormance Evaluation (One), Title: General

Manager.

OPEN SESS'ON

Upon returning to regular session at 10:09 p.m., President Fraites stated that during the

closed session the Board had discussed the issue and no reporlable action had been taken.

ADJOURNMENT

President Fraites adjourned the meeting at 10:10 p.m.

Submitted by

Katie Young
District Secretary
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To:

From:

Subject:

RECOMMENDED ACTION:

FINANCIAL IMPAGT:

Board of Directors

Chris DeGabriele, General Manager

MEMORANDUM

ftem #5

May 3, 2013

Ø

tç
Employee Safety Performance Recognition
t:\gm\bod misc 201 3\safaty psrformance.doc

Board authorize recognition for Employee Safety Performance

$5,000

Beginning with the review of the January Monthly Progress Report at the February

19, 2013 meeting, I have been apprising the Board of the outstanding safety performance of
NMWD employees. Through April 30, 2013, the NMWD employees have worked a total oÍ 473

consecutive days without a lost time accident. Going back to March of 2009, out of a possible

1,519 days, NMWD employees totaled 1 ,494 days without lost time.

To recognize this outstanding performance, I am recommending the Board

authorize employees to select either a $50 gift card or a NMWD all-weather jacket at their
choice. ln addition, I am recommending the FY 2013/14 budget include sufficient additional

funds to hold the annual holiday party at the Petaluma Elk's Lodge which is the favored location

among NMWD employees. Total cost of this recognition is expected to fall under $5,000 ($3,200

for jackets/gift cards + $1,500 additional for the Holiday Party).

RECOMMENDATION:

Board authorize employee safety performance recognition as described above.

Approved by GM

Date q





MEMORANDUM

Board of Directors

Chris DeGabriele, General Manager W
Adopt Revised District Policies Number 16, 18, & 20
tlhApoliciss\bod polic¡ês\pol¡cy review 201 3\bod memo adopt 0503 1 3.doc

Item #6

May 3, 2013To:

From:

Subject

RECOMMENDED ACTION: Adopt Revised District Policies

FINANCIAL IMPACT: None

Pursuant to direction received at the March 19th Board meeting, the following District

policies now reflect the Board and staff's comments and standardized policy format:

Policy Number 16- Condemnation

Policy Number 18- Energy Policy

Policy Number 20- Purchase of Winter Safety Jackets

It's my understanding that the Board desires more time to contemplate Policy

Number 12 (Attorney's Attendance at Board Meetings and Number 13 (Board of Directors

Compensation and Procedure).

RECOMMENDATTON:

Board adopt the revised District policies:

Policy Number 16- Condemnation

Policy Number 18- Energy Policy

Policy Number 20- Purchase of Winter Safety Jackets

Approved by G

Date 4 ?Al



NORTH MARIN WATER DISTRICT

POLICY: GONDEMNATION
POLICY NUMBER: 16 Original Date: February 20,1979

Revision Adopted. August 1, 2006

The North Marin Water District will not acquire land or easements by condemnation

when the sole beneficiary of such action is an individual or single entity.

Revisions: 02179, 08106, 041 13

t:\hr\policies\þod pol¡cies\condemnat¡on policy 2006.doc



NORTH MARIN WATER DISTRICT

POLIGY: ENERGY POLICY
POLICY NUMBER: 18 Original Date: December 1983

Revision Adopted: September 2006

It is the intent of the North Marin Water District to optimize energy use and continuously

work toward a goal of energy self-sufficiency through the development of alternative energy

resources and energy and water conservation efforts. The District will lower energy demand

and reduce green house gas emissions in five categories at the District:

r Reduce Demand for Water

. Maximize Pumping Energy Efficiency

o Minimize Energy lntensity of Treatment Processes

o Maximize Energy Recovery

. Cut Peak Power Demands,

Revisions: 12183, 09106, 04113

l:\hr\policies\bod policies\energy self sufficiency policy 2006.doc



NORTH MARIN WATER DISTRICT

POLICY: PURCHASE OF WINTER SAFETY JACKETS
POLICY NUMBER: 20 Original Date: 1993

Revision Adopted: 9/5/06

That aAll Construction and Maintenance Deparlment personnel, the Construction

lnspector and any employees participating in distribution system flushing, mav be provided with

suitable heavy safety jackets at a reasonable cost approved by the General Manager,

Revisions: 1993, 09/06, 04/13

t:\hr\policies\bod policies\jackots winler safety 2006,doc





MEMORANDUM

Item #7

May 3, 2013To:

From

Subj:

c,
Board of Directors

Chris DeGabriele, General Manager

Policy for On-Call and Stand-By Duty; Overtime Policy
t:\financê\memos\bod oncall standby overtimB polic¡os 0413.docx

RECOMMENDED ACTION: Approve Policy Revisions

FINANCIAL IMPACT: None

Attached is Board Policy Number 26, Policy for On-Call and Stand-By Duty and the

Overtime Policy with the following revisions:

Policy for On-Call and Stand-By Duty

L Clarify the hours and holiday weekends for stand-by duty.

2. Clarify job classifications for stand-by crews to provide more flexibility to the

Construction/Maintenance Superindendent.

3. Clarify the hours for Construction weekly on-call duty'

4. Remove redundant paragraph for Treatment Plant Operators on-call duty.

5, Define Lab on-call and stand-by duty.

O. Add paragraph to Compensation section about compensating time off for Ops/EM

employees for on-call duty served. This paragraph is in the MOU On-Call

Compensation section.

Overtime Policy

1. Delete Compensation for Weekend Lab Work. This section was intended for part-

time lab employees and is no longer applicable.

These policy revisions have been reviewed and approved by the Employee

Association.

RECOMMENDATION

Board approve revised Policy for On-Call and Stand-By Duty and Overtime Policy

Approved by cM U)
Date



North Marin Water District

POLICY: POLICY FOR ON-CALL AND STAND-BY DUTY
BOARD POLICY NUMBER: 26 Effective Date. Feb@

1,2013
Last Review: January 2010

Date Approved: February 2,2010

Purpose

The purpose of the on-call and stand-by duty program is to provide immediate attention

to water and sewer system problems that occur at times other than during normal working

hours.

Duties

On-Call

The duties of the on-call District employees are to respond to all after-hours calls and to

resolve all problems as simply and quickly as possible. On-call personnel are expected to

resolve problems over the telephone, via computer, in the field and/or to call other District stand-

by-personnel when assistance is needed as appropriate. On-call personnel must possess

Distribution Operator certification.

Stand-By

The duties of the stand-by District employees are to respond to the on-call personnel

request for assistance g¡_te-a issue€-+s

reselve-as-quiekly-as-possible-Stand-bv dutv beqins at 3.30PM the dav before the holiday

weekend and ends at 7:004M on the first working dav after the holidav weekend. Stand-by

personnel are expeefed-to resolve problems or make facilities safe and secure for completion

during the next regular business day. Stand-by Construction crews may include up to 3

emplovees from the positions are-of Pipeline Foreman, Heavv Equipment Operator, Pipe

Worker, Pipeworker Assistant, --and-Laborer. (ineluCes Field Service Representatives, and

Operations/Maintenance _-Field-Ser+iee-employeese) ievel olassi{-ieatisn, at the determination of

the Construction/Maintenance Superintendent.

Stand-bv will be assiqned on the followinq holiday weekends:

L New Year's weekend (Januarv 1) when New Year' s falls on a Mon or Fridav clav

Effective March 1, 2013

Da

t:\hr\policies\bod pof icies\oncall policy 201 3 draft.doc

2. Martin Luther Kinq Holidav (3'd weekend in Januarv)

3. President's Day (3'd weekend in February)

4. Memorial Dav weekend (last Mondav in Mav)
Rev. 2/1 3/1 3



ndence Da th ls on a Mond or Frida

6. Labor Dav weekend (1*tMonda)¿ of September)

7, Thanksoivin q weekend (4th Thursdav & Friday in November)

weekend S falls on a M n

The on-call and stand-by employees must be available at all times--while serving this

duty. This means the employee must:

Remain within 20 miles of the District office.
Remain within range of the page+-an4cell phone signal.
On-call employee responds to calls from the answering service or automated
alarm system within 15 minutes of receiving the call.
Stand-by employee responds to calls from on-call employee within 15 minutes of
receiving page-orcalL

Construction and Maintenance on-call and stand-by duty is voluntary and any regular, full{ime

employee of the District that resides within 20 miles of the District, and is Distribution Operator

certified, trained and capable of per-forming the required duties, is eligible, subject to the

approval of his/her Department Head and the Construction/Maintenance Superintendent.

weeklv assiqnment (3:30PM Tu v to 7:004M the followinq Tuesdav) is

rotated among the approved on-call duty employees in accordance with a schedule approved by

the Construction/Maintenance Superintendent. Substitutions for the Construction and

Maintenance on-call duty may be made between on-call personnel with other employees on the

list-schedule with the prior consent of the Construction/Maintenance Superintendent or a

Construction Department Foreman. The employee on the tist-SqhedUle_shall be responsible to

notify the front desk and the answering service of the substitution. Substitutions should be

made only when absolutely necessary. An employee should nolvolunteer to be on the on-call

list-schedule for the purpose of glv+ng-his/hergerylng on-call duty time-to-another-enrployee*and

will lose eligibility to serve on-call duty if they fail to perform the duty regularly,

Operations/Electrical Mechanical (Ops/EM) on-call and stand-by duty is required of the

Distribution Collection System Operator, the Water Distribution & Treatment Plant Operators,

and the Electrical Mechanical section personnel and will be rotated in accordance with a

schedule approved by the Operations/Maintenance Superintendent. Substitutions for the

OpsiEM on-call duty may be made between on-call personnel with other employees on the list

schedule with the prior consent of the Ope+a{ìons/A/arntenanee

Plant Su isor The employee on the list-gqheçlgle

shall be responsible to notify the front desk, Lab, Treatment Plant On-call personnel and the

Rev. 2/1 3/1 3
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2
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Construction and Maintenance on-call personnel. The personnel in this program will-mgLutilize

a District supplied laptop computer to remotely access the Operations SCADA.

Ireaffienf P/afir Operafions en oal/ dsfy is require€l-ef the Senier Treatment Plant-Operatsç

the--T*u1*ent-Plant-€perators-and-th+-Water-Distributlon-&=-T{€€tn+ent*Plar+t-Gperatots,-and

wì+l-be-+e+atecl+Mdu+e--epp+eved-+V-+¡@
SupeFin+enAenÇ€ubsirtr¡tiens fer the Treatrî€'n+P+anlen-eall-d+*y-m+y-be-+ade behrueen en

OperatiensiA/laintenanee-€uperintendent, The empJeyee--sn+he-tis+-+hatl-Se-re+ponsible{e

nett+V+ne+en++es*-Uab;gp+gm-en-ea++e+se,anel¿nd thMi+t efian€e-on

eall-pe+ssnnel-The-personnel-i+*hi+fre€ram-r¡vifi-+tilize-a-Ðist+iet-supplied-lep+op-eomputer-to

remole$-a#a nf ope+atiens€GAÐA-sys+em-

Lab on-call and stand-bv duty is volsn+ary-required of the Lab personnel sn-holtdav

weekends-a+defineel-absve-and will be rotated in accordance with a schedule approved by the

Water Quality Supervisor. Substitutions for the Lab on-call and stand*bv duty may be made

between sn-ealllab personnel with other employees on the liçt-.schedule with the prior consent

of the Water Quality Supervisor. The employee on the schedulelist shall be responsible to notify

the front desk, Treatment Plant, Ops/EM, on-oall--personnel-¿nd--{he-Construction, and

Maintenance on-call personnel.

Consumer Seryices on-call duty is required of the Field Service Representatives (FSR) on

those nights (typically Wednesday) when water service has been discontinued for non-payment.

The on-call duty will be rotated in accordance with a schedule approved by the Consumer

Services Supervisor. Substitutions for the on-call duty may be made between the FSRs with the

prior consent of the Consumer Services Supervisor.

Compensation

Gonskuctren and-Maìnte¡ance enOn-call and stand-by employees are paid on a daily or

weekly basis for serving on-call or stand-by duty. The compensation rates are on file with the

Auditor-Controller and adjustments to these rates will be consistent with any adjustments to the

District Salary Schedule.

With the orior aooroval of the Ope s/Maintenance Suoerintendent. Ops/EM

emplovees mav take 3 hours of compensatinq time off in lieu of each dav of weekend or holidav

on-call dutv served.

The on-call or stand-by duty compensation is payment for all on-call or stand-by duty

service except for time when the employee must respond in the field. lf the assigned on-call or

3 *ev.2113113

Effective March 1, 2013 t:\hr\policies\bod policies\oncall policy 20'1 3 draft doc



stand-by duty service employee must respond in the field or is called +R-to work, overtime shall

be paid in accordance with the District's non-seheduled oveftime policy.

Lab and Consumer Services on-call dutv is scheduled overtime ch reqularlv occurs.

mer Services

work is reouired) bv the

led at an time n

respective sunervisor lWater Oualitv or Cons er Services) resultinq in

o on call cancelled on-call

4 Rev.2113113
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OVERTIME POLICY

Due to the vital public necessity nature of District work, overtime work may

occasionally be required of full time employees. All District employees, except certain

exempt executive, administrative and professional positions, are entitled to overtime

compensation for work in excess of forty hours per week. The total hours claimed on the

employee's time sheet shall be rounded up to the nearest quarter hour.

Scheduled Overtime

Scheduled overtime work is defined as work required outside of the employee's

regular work hours (in excess of forty hours per week), which work is assigned with ai least

twelve hours advance notice. Compensation for scheduled overtime work shall be 150% of

the employee's regular hourly rate (time and one-half pay). Compensatory time off may be

granted in lieu of pay for scheduled overtime if requested in advance by the employee and

approved by the Depaftment Head. Compensatory time off shall be granted on the basis of

one and one-half hours for each hour of scheduled overtime. Compensation for travel time

shall be claimed only if the employee is directed to report straight to the job site, and then

only to the extent that travel time to the job site exceeds travel time to the District yard.

Non-S eduled rtime

Non-scheduled overtime work is defìned as emergency work required outside of the

employee,s regular work hours (in excess of 40 hours per week) which is assigned with less

than 12 hours advance notice. The first 2 hours of non-scheduled oveúime work per day

shall be compensated at 1s0% of the employee's regular hourly rate (time and one-half pay).

Non-scheduled overtime work in excess of 2 hours shall be compensated at 200% of the

employee's regular hourly rate (double time pay). Non-scheduled overtime work shall include

reasonable time to travel one way from the employee's home to the District yard (or to the

job site if the employee is so directed) for any additional trips required over and above the

employee's normal commute requirement. The minimum time claimed for non-scheduled

overlime work including travel time shall be one hour. Compensatory time off may not be

taken in lieu of pay for non-scheduled oveÉime work'



Meetinos and Conferences

Attendance at, and travel time associated with meetings, conferences, training

sessions, etc., do not quatify for overtime compensation.

Advance@
Except for pre-delegated emergency response work, any oveÉime work performed

by an employee must be approved in advance by the Department Head. Pre-delegated

emergency response work is work that is performed in responding to an emergency which

cannot be anticipated in advance, but which work is authorized in advance by a general

written delegation authoritY.

Exempt olovees

Certain executive, administrative and professional positions, as noted below, are

exempt from the provisions of this policy and are not entitled to overtime compensation. The

only exception to this exemption shall be:

a) Overtime work on a force account project which is requested by the

applicant (or applicant's representative) who is paying for such project

and provided such overtime is approved in advance by the Department

Head.

b) Special project work which may occasionally be required if approved in

advance bY the General Manager.

List of Exempt Positions

The following executive, administrative and professional positions are exempt from

the District's overtime policy as noted above:

General Manager Water Quality Supervisor

Auditor-Controller District Secretary

Chief Engineer Associate Engineer

I Ooerations/Maintenance Assistant Engineer (if registered)
i-

Superintendent

I Construction/Maintenance Senior Associate Engineer
l--

Superintendent



Overtime Pav for Emolovees ivinq Housinq istance

Employees who receive District housing assistance are subject to call-out as a

condition of receiving housing assistance. ln the event the employee receiving assistance is

an "office" or "non-field" employee (i,e,, an employee who does not turn a wrench in the field

on a regular basis) the rate of pay for call-out work will be based upon the Laborer I salary

range. Such non-field employees are to receive pay for call-out work based upon their

current salary step (six month, merit, etc.) in the Laborer I classification. The normal time-

and-one-half for the first two hours and double-time-pay thereafter will continue to apply.

e emBensatie¡r fer WeeL.end tab Work

Meal Reimbursement Policv

Employees who perform non-scheduled overtime work in excess of four consecutive

hours shall receive additional compensation of $14.00 in lieu of a meal reimbursement for

each consecutive four hours of non-scheduled overtime worked. Said additional

compensation will be paid with the next regular payroll subsequent to the overtime event.

Revised 412æ4-0212013





MEMORANDUM

Board of Directors

Chris DeGabriele, General Manager

Adopt Policy Number 46, Board Computer Use
t:\hr\policies\bod pol¡c¡es\policy review 201 3\adopt 46.doc

Item #8

May 3, 2013To:

From:

Subject:

RECOMMENDED ACTION: Adopt Policy #46, Board Computer Use

FINANCIAL IMPACT: None

Attached for your review is the draft Policy Number 46 - Board Computer Use. The

policy is to establish guidelines for the use of North Marin Water District supplied computer

equipment by individual Board members and by the Board of Directors as a group.

Staff recommends adopting this policy as well as the attached agreement in which

the Directors will sign once receiving the device. Should you have any comments please let me

know.

RECOMMENDATION:

Board adopt Policy #46, Board Computer Use



DRAFT

NORTH MARIN WATER DISTRICT

POLICY: BOARD COMPUTER USE
POLICY NUMBER: 46 Original Date

Adopted

PURPOSE:

To establish policy and guidelines for the use of North Marin Water District (District)-supplied computer
equipment by individual Board members and by the Board of Directors as a group.

To maintain and improve effective and efficient District performance by facilitating communication
between District staff and the members of the Board of Directors, while remaining in compliance with
applicable laws concerning the conduct of District business.

To promote the use of computer equipment to enhance environmental sustainabitity by reducing the
amount of paper needed to conduct District Board meetings,

POLICY:

1. The District will supply each Director with computer equipment (including but not limited to an iPad
or similar electronic device, accessories and software) which will allow each Director to receive
documents, including but not limited to Director email, meeting agendas, meeting packets and
other supporting information.

2. All software installed on District-supplied computer equipment must be coordinated through
District Staff and must be licensed to the District, Each Director must return any District-issued
computer equipment to the District Secretary at the end of the Directors' service to the District.

3. Directors are responsible for general care and safe keeping of the District issued computer
equipment. Any computer equipment that is broken, damaged, or fails to work properly must be
taken to the General Manager for evaluation. The cost of repair and/or replacement of District-
issued computer equipment damaged due to mis-use may be borne by the Director responsible
for the damaged equipment, at the sole discretion of the General Manager.

4. When using District-supplied computer equipment, Directors shall avoid improper or unnecessary
dissemination of District information, and shall maintain the confidentiality of District information
related to closed sessions of the Board. Downloading, displaying or transmitting content that may
be disruptive, harmful or offensive to others, that is sexualfy explicit. or that may be construed as
harassment or disparagement of others is strictly prohibited.

5. During District Board meetings or Board Committee meetings, computer equipment will be used
solely to access publicly available District meeting materials for the current or previous meetings.
Pursuant to the transparency requirements of the Brown Act (Government Code Sections 54950

- 54963), any other use of technology hardware, including cell phones, smart phones, tablets,
notebooks, computers, and other similar devices, by District Board members to access the
internet, receive or send phone calls, texts, emails or other types of electronic communication,
during a public meeting, is strictly prohibited,

6. All communications to and from a Director using District-supplied computer equipment are
considered public records, are subject to a Public Records Act request, and are discoverable in
the event of litigation.

7. Upon receipt of, or provision of açcess to, District-supplied computer equipment, pursuant to this
Policy, Board members will sign an agreement for their use. (Attachment A).

t:\hr\policies\bod polìcies\draft ipad policy.doc



DRAFT

North Marin Water District

Gomputer Use Policy Agreement for Directors

l, the undersigned Director of the North Marin Water District, have been provided with a

copy of the Board policy # 46, Board Computer Use, and fully understand its contents' I agree

to abide by allterms contained in the policy.

Director Signature

Print Name:

Date

t:\hr\policìes\bod polìcies\ipad pol¡cy signature,docx





Item #9

May 3, 2013To:

From:

Subject:

MEMORANDUM

Board of Directors

Katie Young, District Secretary

Purchase of Additional iPads for Directors and District Officers
t:\gm\admin secty\201 3\ipâds purchase msmo.doc

RECOMMENDED AGTION: Approve Purchase of Additional iPads

F¡NANCIAL IMPACT: $4,500 for 7 iPads & Accessories

The Directors' packets are prepared in hard copy (paper) format for each board

meeting. The packet consists of agendas, minutes, Board reports with backup material, budget,

Audited Financial reports, disbursements and other miscellaneous items. Time and material is

required to print, collate and deliver this material to each Board Member.

Director Petterle and District Secretary Katie Young have completed a pilot

program using iPads to access digitized the agendas. They believe the program has been

successful and believe it will be a great addition to the District. Staff recommends purchasing

the remaining 7 iPad tablets. Staff will prepare agenda packets that Board members can

download at home over the internet onto the iPad. Board members can highlight, mark up, or

make notes as needed or desired on the digital version of the agenda packet.

Hard copy agendas will be available for Board members who desire to continue

using that format until comfortable with the electronic format. ln order to access the agenda

packet, internet access is required. A wireless router will be provided and set-up for Directors

that do not already have one.

We estimate that with the Board and staff use of digital agendas the District will

annually save 116 reams of paper, 96 man-hours of agenda print and collating time, and 36

man-hours of delivery time annually, valued at $3,800.

RECOMMENDATION:

Approve the purchase of the remaining seven iPads and accessories





Item #10

To:

From:

Subject:

Board of Directors

Drew Mclntyre, Chief Engin

2012 Novato Water SYstem
R:\Foldêrs by Job NoV000 jobsv039 Masl€r Plan

MEMORANDUM

Date: May 3,2013

eer

- Acceptance of Final Report
Novato\2o12 Mastar Plan\Mêmos, Correspondsnce, êtc\2012 Final Mastor Plan BOD Mêmo,doc

RECOMMENDED AGTION: Board accept the 2012 Novato Water System Master Plan

Update Final Report.

FINANCIAL IMPACT: None

BACKGROUND

The Administrative Draft of lhe 2012 Novato System Master Plan Update was distributed

to the Board at the April 2, 2013 meeting where staff and Mr. Mark Soldati of GDH, lnc'

highlighted the critical elements and provided key background information on the Plan. At the

time of the April 2 meeting, staff solicited additional comments on the Administrative Draft prior

to finalization and requested any final comments be provided to staff no later than April 16,

ZO1g. With passage of the April 16 deadline, the review comment period was closed and statf

initiated preparation of the final report.

The final report has been completed and a CD is enclosed for your reference. Hard

copies will be made available upon request. The administrative draft was reviewed by all

department heads, General Manager, Chief Engineer and the Directors, All appropriate review

comments have been incorporated into the final report.

PATH FORWARD

Staff requests that the Board accept the 2012 Novato Water System Master Plan Update

Final Report. lf there are any additional comments that result in corrections to the document,

those specific pages can be modified and the old page(s) replaced with the new page(s) as

appropriate. The 2012Water System Master Plan Update will continue to serve as a guideline

and blueprint for Novato potable water system planning. As has been customary, the Plan will

be updated every five Years.

please note that acceptance of the final report does not constitute approval or

acceptance of any specific project or idea contained in the report. Any capital improvement

project identified in the plan must be approved and budgeted separately through the annual

District budgeting process. Accordingly, any new expenditures will be approved through the

regular annual District budget preparation process.

RECOMMENDATION

That the Board accept the 2012 Novato Water System Master Plan Update final report'





MEMORANDUM

Itern #11

May 3, 2013To:

From

Subj:

rsBoard of Directors

David L. Bentley, Auditor-Co ntrol{
Rate lncrease Letter to West Marin Water and Oceana Marin Sewer Customers
t:\ac\word\budget\wm\14\2013 prop 218 ltr cover memo.docx

RECOMMENDED ACTION: Approve Letter to Customers

FINANCIAL IMPACT: $1,000

California law requires that customers be notified of a water or sewer rate increase at

least 45 days prior to the public hearing where the Board considers adoption of said increase. A

public hearing is scheduled for Tuesday, June 25,2013 at 7:30 PM at the Dance Palace in Point

Reyes Station. The June 25 public hearing date requires that the letters be postmarked no later

than May 11,2013. The letters will be printed in-house and postage, stationary and copying cost

for the 1,003 active customers will be approximately $1,000.

West Marin Water

The rate increase proposed for West Marin Water customers will generate 8% in

additional revenue. Consistent with the structure of the increase proposed for Novato

customers, the bimonthly service charge component of the water bill for a 5/8" meter, which

comprises 77o/o a'f the installed meters, is proposed to increase $5 (to $30) effective July 1,

2013. The charge for other meter sizes is proposed to increase proportionally. The commodity

rate is proposed to increase 5%.

The percentage increase for each customer will vary based upon their individual water

use. The Annual Water Cost Calculator on the District's website allows each customer to see

the impact of the proposed increase on their annual water cost based upon their water use over

the past 12 months.

Oceana Marin Sewer

A 12o/o rate increase ($7 to $65 per month) effective July 1, 2013 is proposed for the

Oceana Marin sewer service charge. The increase would generate $19,000 annually to begin

accumulating funds to pay for cleaning and lining the wastewater settling and treatment ponds,

scheduled lor 2017.

The proposed letters are attached for Board review and comment. Legal counsel has

reviewed the letters to assure compliance with the notification requirements of California law.

RECOMMENDATION:

Approve mailing the rate increase letters to customers



DRAFT
May 8, 2013

Account Name
NMWD Account #
Mailing Address
Mailing Address

RE: Notice of Proposed water cost lncrease - west Marin service Area

Dear Customer:

This letter is to advise you of proposed increases to West Marin water
Jates and charges that would take effect on July 'l , 2013. lt also provides
information about a Public Hearing scheduled on June 25, ZO1g, at wl-rich time
written and oral comments will be considered and a vote on the increase will be
taken by the North Marin Water District Board of Directors.

How much are the proposed rate increases?

An increase in rates and charges averaging g% is recommended.

The increase for non-residential customers (commercial, institutional and
irrigation accounts) will vary based on water use and meter size. The median non-
residential account would also see an Bo/o increase commencing July 1 , 2013.

See Attachment A for a detailed description of the proposed rate increases.

How will the proposed increase affect my water bill?
The proposed increase in the commodity rate and service charge would add

-$4 
25 per month ($51 annually) to the cost of water for the typical 1mõoian¡ single-

family residential customer who consumes 59,000 gallons of 
-water 

annually, Thóse
using less than the median will see an increase less than gb1 annually, añd those
using more would pay more.

Why are rates being increased?

Over the next two fiscal years the 9600,000 remaining from borrowed funds
will be expended to complete construction of water treatment plant improvements.
The next major project is construction of a pipeline from an NMWD well located
adjacent to Lagunitas Creek approximately one mile upstream from the water
treatment plant on the Gallagher Ranch. Water from the Gallagher Well will mitigate
the salinity intrusion now experienced at the existing Point Reyes Wells during ñigh

You
use

can determine the increase in your annual water cost based on your water
over the past year from our website. lnsert your NMWD account number and

the name on your account (shown above) into the Rate-lncrease Model on
N MWD's website at http ://www. n mwd. com/accountbalance. ph p.



tide and low creek flow conditions, Multiple applications for Federal and State
assistance over the past decade to finance the Gallagher Pipeline have been
unsuccessful. The District now plans to obtain private financing for this $1.6 million
project. We estimate that a 2Ù-year loan would require annual debt service payments
of $123,000, or about 18% of current annual water revenue. The proposed B%
increase effective July 1 will fund a portion of the new debt service.

Additional lnformation

Attachment A provides greater detail of the various rates and customer
categories, We realize that no one likes to see rates increase. However, we need to
be able to adequately finance West Marin operations in order to continue to provide
a clean and reliable water supply. We appreciate the opportunity to serve you.

A public hearing before the NMWD Board of Directors to consider the
proposed rate increase is scheduled for 7:30 pm, Tuesdayn June 25,2013, al
the Dance Palace (503 B Street) in Point Reyes Station.

You are invited to present oral or written testimony on the proposal at the
public hearing, You have the right to protest this proposed rate increase. lf you do,
you must submit your protest in writing, even if you plan to attend the public hearing.
lf written protests are submitted by a majority of the affected property owners or
customers, the proposed increases will not be adopted.

Your written protest must be received prior to the close of the June 25, 2013
public hearing. Written protests must be signed by the property owner or customer of
record and must include a description of the parcel (parcel number) or NMWD
account number. Send or deliver written protests to:

District Secretary
North Marin Water District

PO Box 146
Novato, CA 94948

For more information about the North Marin Water District, including the
history of the West Marin Water System, or to view the most recenl Coastal Area
Water Cost Comparison or the District's audited financial statement, visit NMWD's
website at www.nmwd.corn or call the District Secretary at (415) 897-4133.

Sincerely,

U-L
Chris DeGabriele
General Manager

Encl: as stated
tr\ac\word\budget\wm\1 4\increase ltr to customers 201 3.docx



West Marin Water Recent Capital lmprovement Projects - Status Report
Expenditures

Proiect thru 3/31/13

t Replace PRE Tank #3 - 25,000 gal... ... $91 ,759
z lnstall 3 Standby Booster Pumps & Controls @ PRE... 159,990

3 Bear Valley Pump Station Upgrade. 88,'132

+ Replace Pt. Reyes 100,000 galtank w/'180,000 9a1...........,.... 399,707

s Replace Olema 80,000 gal tank w/'150,000 gal... .. 561,742

0 lnstall Parallel B" Main on Hwy 1 ... ... ... 180,000

z Upgrade lnverness Park PS w12150 gpm pumps 157,BBB

a lnstall Pressure Reducing Valve @ lnverness Park PS........... 13,046

o Replace 30,000 gal lnverness Park Bolted SteelTank.. 164,262

10 Tank Seismic Upgrades 106,015

1 1 Replace PRE Tank #44 - 82,000 gallon.. 22,328

12 Point Reyes Well Replacement......... 268,809

13 Water Treatment Plant Enhancements..... 171,240
s2.384.918

Status
Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

ln Progress

ln Progress

ln Progress

ln Progress

PROPOSED
West Marin Water System Rate Changes
EFFECTIVE JULY 1 ,2013
BIMONTHLY MINIMUM SERVICE CHARGE
For 5/B x 3/4-inch meter...

For 1-inch residential meter for fire service.

For 1 -inch meter...

For all meters in Paradise Ranch Estates.

QUANTITY CHARGE
Residential Rate Per Dwellinq Unit
First 400 gallons per day.

From 401 to 900 gallons per day...

From 901 + gallons per day...
Commercial, lnstitutional & lriqation Rate

November 1 through May 31

June 1 through October 31 ... ...

PLUS A HYDRAULIC ZONE CHARGE/I,OOO GAL
Zone

1 Point Reyes Station...

, Bear Valley, Silver Hills, lnverness Park & Lower' Paradise Ranch Estates (Elevation 0' - 365')..,...
g Olema

4 Upper Paradise Ranch Estates (Elevation 365'+)
Additional Commodity Rate for Consumers Outside the

I morovement District Boundarv.

Existinq

$25.00

$28.00

$50.00

$41.00

Proposed

$30.00

$34.00

$60.00

$46.00

% lncrease

20%

21"/"

20%

12%

$6.36

$8.81

$1 4.1 3

$6.42

$8.8e

$0.00

$0.17

$0.63

$4.25

$2.54

$6.68

$9.25

$14.84

$6.75

$9.34

$0.00

$0.18

$0,66

$4.46

$2.67

5o/"

5%

5/"

5V"

5V"

0%

5%

57"

5o/"

5%

ATTACHMENT A



DRAFT

May 8, 2013

Account Name
NMWD Account #
Mailing Address
Mailing Address

RE: Notice of Proposed Oceana Marin Sewer Service Cost lncrease

Dear Customer:

This letter is to advise you of a proposed increase to the Oceana Marin
sewer service charge that would take effect on July 1, 2013. lt also provides
information about a Public Hearing scheduled on June 25,2013, at which written
and oral comments will be considered and a vote on the increase will be taken by the
North Marin Water District Board of Directors.

How much is the proposed rate increase?

Current Oceana Marin sewer service charges are $58imonth ($696/year). A
12o/"increase is proposed ($7/month, or $84/year),

How will the proposed increase affect my sewer bill?

Oceana Marin sewer service charges are collected on the Marin County
property tax bill, which is rendered annually for the fiscal year period July 1 through
June 30. The proposed sewer service charge increase would add $7 per month to
the cost of sewer service for all customers in Oceana Marin, resulting in a total
annual charge for the 2013114 fiscal year of $780 ($65 per month for July 2013

through June 2014).

Why are rates being increased?

lf approved, the proposed increase would be the second increase in the

Oceana Marin sewer service charge since 2004. The District just completed relining
3,100 feet of aging cross-country pipeline. The $230,000 relining project has reduced
Oceana Marin's cash reserve balance to $125,000 at March 31,2013. The next
major improvement project, budgeted for 2017, is cleaning and lining the settling and

treatment ponds, projected to cost $400,000. The proposed rate increase is needed
to pay for the Pond Lining project. lf enacted, the rate increase would generate
g1g,O00 of additional revenue annually. However, this 12% rate increase by itself will

not provide enough cash to construct the Pond Lining project in 2017. Additional rate

increases will be necessary in future years.



Proposed Rate lncrease
May B, 2013
Page 2

Public Hearing

A public hearing before the NMWD Board of Directors to consider the
proposed sewer serv¡ce charge increase is scheduled for 7:30 pm, Tuesday,
June 25,2013, at the Dance Palace (sOg B street) in point Reyes station.

You are invited to present oral or written testimony on the proposal at the
public hearing. You have the right to protest this proposed rate increase. lf you do,
you must submit your protest in writing, even if you plan to attend the public hearing.
lf wriüen protests are submitted by a majority of the affected property owners th-e
proposed increase will not be imposed.

Yourwritten protest must be received priorto the close of the June 25,201S
public hearing. Written protests must be signed by the property owner and must
include a description of the parcel (parcel number or service address). Send or
deliver written protests to:

District Secretary
North Marin Water District

PO Box 146
Novato, CA 94948

For more information about the North Marin Water District, including a history
of the Oceana Marin Sewer System, or to view the most recent Coastal Aiea Sewer
Cost Comparison or the District's audited financial statement, visit NMWD's website
at www,nmwd,com or call the District Secretary at (415) gg7-4199.

Sincerely,

U-L
Chris DeGabriele
General Manager

t:\ac\word\budget\wm\14\om ¡ncrease ltr to customers 2013.docx





Item #12

MEMORANDUM

TO:

FROM

May 3,2013

rd {7w

RE: Recycled Water South Phase 2 - Public Outreach 9p-9glp..\ot ?." -
R:\RECyCLED WATER\Outreach Materials\2013 Phase 2\Data lnstincts Public Outreach UPDATE BOD l\¡emo 5-7-l3 doc

RECOMMENDED ACTION: lnformation

FINANCIAL IMPACT: None

Backqround

At the November 20,2012 Board meeting, an agreement was approved by the Board to

hire Data lnstincts to implement an public outreach program to optimize communication

between the District and NMWD customers in advance of the Recycled water Phase 2

Construction project. Staff provided an initial public outreach update at the March 5' 2013

meeting. At that time, the Board was apprised of Data lnstincts' efforls to develop an outreach

approach/campaign along with outreach materials. lmplementation of the outreach plan began

with outreach to key stakeholders in the project area including Novato unified school District,

Homeowners Associations and managers of the Coast Guard Housing project'

A flyer was also developed to distribute to customers and businesses affected in the

project area by construction. The flyer included a summary of the construction project, affected

roadways, and a detailed map of the construction zone, and advised interested residents and

businesses on how to stay informed. Data lnstincts developed an email blast program which is

typically sent out on Friday afternoons to over 200 recipients. The email blasts contain similar

information to the initial flyer and also provided information to customers on upcoming

construction zone and roadway disruptions that might occur. ln addition to monitoring email

communication, Data lnstincts established a dedicated phone line for customers to callwith any

concerns or questions. To date, Data lnstincts has received and responded to sixteen customer

inquiries regarding project concerns (compared to 2 as noted in the March 2013 update)' Data

lnstincts continues to make contact with local media outlets and helped coordinate a total of ten

afticles (vs five articles in March 2013) published in the local media (Marin lJ and Novato Patch)

regarding the project. The following tables (Table 1 and Table 2) contain a summary of the

outreach as a result of Data lnstincts work in Hamilton and a summary of the project concerns

voiced as a result of the outreach program'

Board of Directors

Drew Mclntyre, Chief Engineer
Ryan Grisso, Water Conservation



Data lnstincts Public Outreach BOD Memo
May 3,2013
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Table 1: Outreach Results Summary

# of Email Recipients

# of Email Blasts Distributed

# of Project Concerns

# of Positive Responses Received

# of Flyers Distributed

# of Articles in Marin lJ

# of Arlicle in the Patch

Paving Concerns

Traffic Congestion lssues'

Ground Shaking2

Early Work Starling'

Property Damage'

Dust lssues

235

20

26

4

250

7

3

Table 2: Project Concern Summary

May 2Q13 March 2013
U U

210

I
2

2

2Q0

5

0

May 2013 March 2013
ate ate

14 1

2

0

0

0

1

5

3

2

1

1

Total 26 4

lncludes inquir¡es received d¡

Resulted from houses along Hangar Ave built on bay mud. Contractor was advised to distribute door hangars

All customer concerns vo¡ced on March 11,2013.
All property damage cla¡ms were handled by the contractor

Final Pavino ration Concerns

From the above Table 2 it is noted that 14 customers have raised concerns that a full

lane paving width will not occur throughout the entire Phase 2 project. Final paving work was

complete as of Wednesday, May 1't, however lane line striping remains to be completed. The

Phase 2 project has resulted in some areas where paving restoration includes full lane widths

and some areas where paving restoration is four or six feet in width (all of which is in

conformance with City of Novato requirements). ln addition to our construction manager

(Covello), city inspectors have been monitoring construction activities to ensure that the Phase

2 contractor (Argonaut) is performing all work in accordance with the plans and City's

encroachment permit requirements. The standard trench repair required by the City of Novato

is more restrictive than the County of Marin and involves a "T" cut, grind and overlay where the

contractor overlaps the width of the trench by 12-inches (vs 6-inches required by the County).

1)

3)
4)
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There are fudher requirements to pave all the way to the lip of the concrete gutter if the edge of

the pipeline trench falls within 4' of the gutter. Typically, the City requires full lane width overlays

when the trenching work disrupts a significant portion of the roadway structural section. This is

in fact occurring as part of the Phase 2 project along Hamilton Parkway, Main Gate Rd. and a

localized stretch of Hamilton Parkway othenruise all of the other trench restoration requirements

follow the City's standard "T" cut restoration.

Proiect Cost Update

Data lnstincts has expended $25,383 of the authorized $40,000, for the work completed

to date. Staff expects overall project costs are expected to be at or below budget.





Item #13

MEMORANDUM

To: Board of Directors May 3, 2013

From: David L. Bentley, Auditor-Control

Subj: lnitial Review - FY 2013114 Proposed Novato
t:\ac\word\budget\f 4\ops review 1 4 i.docx

Operations Budget

RECOMMENDED ACTION: lnformation Only - lnitial Review

FINANCIAL IMPACT: None at this time - $20.5 Million Expenditure Plan for FY14

Budget Summary

The fiscal year 2013t14 (FY14) budget proposed herein projects a net "bottom line" cash

surplus of 9445,000. A rate increase of 11o/o is factored into the budget effective June 1 ,2013.

The 1 1% increase adds $1.6 million to budgeted revenue during FY14.

The 9445,000 budgeted surplus compares to a FY 2012113 (FY13) budgeted surplus of

9940,000 and projected FY13 actual surplus of $1 .8 million. Projected FY13 water sales volume

of 2.9 billion gallons exceeds the 2.78G budgeted volume, and contributed to the additional

FY13 surplus.

FY14 water sales volume is again conservatively budgeted at 2.7B'G. Water

consumption remains 20%below the pre-recession level, and remains on parwith consumption

last seen in the early 1980s.

Looking simply at operating revenue (water sales) less operating expenditures, the FY14

budget projects an operating net income of $2.2 million, which is comparable to this year's

estimated actual operating net income, and an increase of almost $1 million from the current

year budget. Total budgeted outlay, at $20.5 million, is up 18% from the $17.4 million budgeted

in FY13.

Budget Detail

Water Sales - Water sales volume is budgeted at 2.78G, which is 7% below the current fiscal

yearestimated actual and 16% belowthe 1O-yearaverage. The chart on page.6 of the budget

document shows a 1O-year history of billed consumption.

The 1 1o/o rate increase is structured as a 20o/o increase in the fixed service charge and

an 8o/o increase in the commodity rate. For customers with a 5/8" meter, which is 70% of the

customer base, the service charge will increase from $25 bimonthly to $30 bimonthly ($2.50 per

month). The rate increase will generate $1.6 million in additional revenue next fiscal year.
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Other Revenue - Connection Fee revenue is budgeted at $860,000, or 30 equivalent dwelling

units, consistent with the District's S-Year Financial Plan. ln-N-Out Burger, w¡th 9 EDU's, will

likely come in this summer. The budget projection compares with $614,000 of Connection Fee

revenue estimated for the current fiscal year.

The wheeling charge to Marin Municipal Water District is budgeted at $322,000 ($14lAF

for 5,5004F, or 1.88G, plus the annual fixed payment of $245,000), consistent with the terms of

the MMWD lnterconnection Agreement anticipated to be concluded shortly. This is almost a 6-

fold increase over the current annual wheeling charge revenue, and represents NMWD's

beneficial enjoyment of the Aqueduct Energy Efficiency Project. Historically, about 75o/o of the

Russian River water wheeled to MMWD is taken off-season (November through May).

Funds in the District's treasury are budgeted to earn an average interest rate of 0A%.

Miscellaneous Revenue includes income from the Little Mountain cell phone tower lease

($16,400), lndian Valley Golf Club lease ($10,000), two grazing leases ($2,800), rental of the

District's security apartment ($10,600), rental of the Point Reyes home ($26,400 - which

amount includes in-lieu labor), and rental of the Pacheco Valle tennis courts ($2,050).

At June 30,2013, we project that $2.8 million of funds advanced by the Novato Water

System to the Recycled Water System will remain outstanding. The entire $2.8 million

outstanding balance is budgeted to be repaid to Novato Water in FY14. The money was loaned

to expand the recycled water distribution system pending receipt of grant and SRF loan funds.

Novato Connection Fee reserve funds totaling $536,000 are budgeted to be transferred to the

Recycled Water System in FY14 primarily to pay the debt service on the State Revolving Fund

loan used to expand the RWS distribution system.

Operati n g Expend itures

Totaf Operating Expenditures are projected to increase 4% (fi517,000) from the FY13 budget

and are up4% from the FY13 estimated actual operating expense. lncreased costforlaborand

increased purchases of materials, services and supplies are the primary cause of the increase.

Details of some of the individual components of the Operating Expenditure Budget follow.

Source of Supply is budgeted to increase 1o/o ($42,000) from this year's budget. The volume of

water purchased from SCWA is forecast to be consistent with the current year budgeted

volume, and the Sonoma County Water Agency's wholesale water rate will increase 0.6% to
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92,217 per MG on July 1. lncluding Stafford production budgeted at 750 MG (2,300 acre-feet),

total budgeted potable production is 2.7 BG.

Water Treatment is budgeted to increase 5% ($93,000) from this year's budget. Power cost is

budgeted at 17.51/kWh, up 3%/kwh consistent w¡th the Photovoltaic Power Purchase

Agreement. Normal rainfall is assumed for next winter allowing the Stafford Treatment Plant to

produce 750 MG (2,300 AF).

Transmission & Distribution is budgeted to increase 4o/o ($99,000) from this year's budget. An

additional $72,OOO is budgeted for repair of failed polybutylene services lines, which cost over

the past three years has significantly exceeded budgeted projections.

Water Conservation expense is budgeted to remain flat at $400,000 in accordance with the 5-

Year Financial Plan.

General Administration is budgeted to increase 12% ($166,000) from this year's budget. FY14

is a election year, and $73,000 is included for County Election Department expense. An

increase of 968,000 is budgeted for Engineering Studies. Two studies are budgeted for FY14.

$70,OOO for the Stafford Dam Emergency Action Plan and $30,000 to update the 1973 Dam

Failure lnundation Map. An additional $18,000 is budgeted for Training and Conference

Expense, which amount includes $14,000 for an eleven day leadership training program at the

University of North Carolina for the Chief Engineer.

Staffing - The proposed budget includes a staffing level of 50.5 full{ime equivalent (FTE)

employees, down 1.0 FTE (2%) from the current year budget. Two Administration Department

employees retired during the current fiscal year (they were budgeted as one FTE because of

their planned mid-year retirement), and have not been replaced. The current staffing level of

50.5 FTE is down 8.6 FTE (15o/ù from the level adopted in the FY08 budget.
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FTE Staffinq
Administration

Customer Accounting

Construction/M ai nten ance

Engineering

Maintenance

Operations

Water Quality

FY14

6.8

6.0

10.0

8.7

8.0

6.0

5.0

50.5

FY13

t.o
6.2

10.0

8.7

8.0

6.0

5.0

_5lt

Temporary staffing has been increased by 570 hours (11%), to 5,830 hours, budgeted as

follows:

Temoorarv ffino Hours

Administration

Customer Accounting

Construction/M aintenance

Engineering

Maintenance

Operations

Water Quality

FY14
0

2,000

750
2,500

580

0

0

5.830

FY13

0

1,750

750
2,500

260
0

0

æ60

Reason fo r Chanoe

Lunch & Vacation phone coverage

Assist wiBackflow & Landscape maint

For budgeting purposes, a 3% cost-of-living salary increase has been factored into the

budget effective October 1,2013, as well as a 1.6% salary increase to offset the negotiated

requirement that employees pay an additional 1.6% of salary toward their retirement benefit.

The COLA and CaIPERS offset adjustments would increase total salaries by $140,000, pushing

up the total overheaded cost of payroll by $192,000 (2.9%).

The District's average CaIPERS retirement contribution rate will decrease 1.7o/o (to

25.2%) from the amount budgeted last year as employees pay a larger share of the retirement

obligation, saving 9116,000 in payroll expense. The CaIPERS Board is scheduled to approve

2014 group health insurance rates in June. For budgeting purposes, a 10% increase in group

health insurance rates effective January 1,2014 is assumed, which is the average rate of

increase over the past 10 years, and which would increase budgeted labor cost by $37,000. The

cost for first dollar worker's compensation insurance is budgeted to increase 15%. While the

District intends to continue self-insuring this coverage, proposals have been requested for

workers' compensation insurance to provide a current calculation of savings (or loss) accrued
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through self-insuring this coverage.

Total budgeted operating expenditures are up $517,000 compared to the adopted FY13

budget. An analysis of the significant differences between the FY13 budget and the proposed

FY14 operating budget follows, listed in decreasing order of magnitude.

Component

lncrease/
(Decrease)
vs. FY13
Budget

FY14%
Chanqe

Labor
Materials, Services & SuPPlies

Purchased Water Cost
Depreciation
Vehicle Expense
Distributed G&A

$242,000 5o/o

213,000 B%

30,000 1%

30,000 1%

12,000 6%
-10,000 1%

Net lncrease $51r,000 4%

This budget draft will be fine-tuned in conjunction with preparation of the West Marin

Budgets, additional review of the Capital lmprovement Projects budget, and with updated

information regarding medical and insurance costs as they become available, and will be

presented for additional review at the \Aay 21 meeting.
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NOVATO WATER
BUDGET SUMMARY
Fiscal Year 2013/14

Proposed
Budget
2013/14

Estimated
Actual

2012/13

Adopted
Budget

2012/13
OPERATING INCOME

r Water Sales
z Wheeling & Misc Service Charges
s Total Operating Income

OPERATING EXPENDITU RES
Source of Supply
Pumping
Operations
Water Treatment
Transmission & Distribution
Consumer Accounting
Water Conservation
General Adm inistration
Depreciation Expense
Total Operating Expenditures

NET OPERATTNG TNCOME (LOSS)

$17,062,000 $16,524,000 $15,593,000

$16,498,000
564,000

$15,763,000
761,000

$15,150,000
443,000

4

t

6

7

o

I
10

11

12

13

14

$4,503,000
339,000
601,000

1,825,000
2,635,000

534,000
415,000

1,575,000
2,390,000

$4,907,000
297,OOO

613,000
1,731,000
2,166,000

528,000
246,000

1,347,000
2,350,000

$4,461,000
337,000
523,000

1,732,000
2,536,000

542,000
400,000

1,409,000
2,360,000

$14,817,000

$2,245,000

$14,1 95,000

$2,339,000

$14,300,000

$1,293,000

NON-OPERATTNG rNCOM E(EXPENSE)
1s lnterest Revenue
16 lnterest Expense
1t Other Misc Revenue/(Expense)
1s Total Non-Operating Income/(Expense)

1s NET INCOME/(LOSS)

OTHER SOURCES/(USES) OF CASH
20 Add Depreciation Expense
21 Connection Fees
zz Capital Equipment Expenditures
23 Capital lmprovement Projects
24 Debt Principal Payments
27 Loan (To)/Repayment From RWS
2s Connection Fee Transfer to RWS
2s Total Other Sources/(Uses)

30

$150,000
(550,000)
109,000

($291,000)

$1,954,000

$212,000
(577,000)
139

($226,000)

$2,113,000

$60,000
(582,000)

000 113 000
($409,000)

$884,000

$2,390,000
860,000

(231,000)
(5,693,000)
(1,099,000)
2,800,000
(536,000)

$2,350,000
614,000

(200,000)
(2,070,000)
(1,072,000)

487,000
(419,000)

$2,360,000
860,000

(233,000)
(3,107,000)
(1,069,000)
1,712,000
(467,000)

($1,509,000) ($310,000) $56,000

cAsH iNoREASE/(DECREASE) $445,000 $1,803,000 $940,000

1

512113 t:\ac\excel\budget\'1 4\[deta¡l'1 4xlsxj summary



Norih Marin Water District

NOVATO WATER OPERATING BUDGET DETAIL
Fiscal Year 2013114

5t1/13

STATISTICS
'1 Active Meters
2 Avg Commodity Ratei 1,000 Gal (Net)
¡ Potable Consumption (BG)

OPERATING INCOME
4 Water Sales
5 Bill Adjustments
0 Sales to MMWD
7 WheelingCharges-MMWD
I SCWA Water Conservation Reimb
9 Miscellaneous Service Revenue

1O TOTAL OPERATING INCOME

OPERATING EXPENSÉ
SOURCE OF SUPPLY

11 Supervision & Engineering
12 Operating Expense - Source
13 Maintenance/Monitoring of Dam
14 Maintenance of Lake & lntakes
15 Maintenance of Watershed
'16 Water Purchased for Resale to MMWD
17 Water Quality Surveillance
18 Contract Water - SCWA
19 TOTAL SOURCE OF SUPPLY

PUMPING
20 Operating Expense
21 Maintenance of Structures/Grounds
22 Maintenance of Pumping Equipment
23 Electric Power - Pumping
24 TOTAL PUMPING

OPERATIONS
25 Supervision & Engineering
26 Operating Expense
27 Maintenance Expense
28 Telemetry EquipmenUControls Maint
29 Leased Line Expense
30 TOTAL OPERATIONS

$16,650,000 $15,900,000 $15,150,000
(152,000) (137,000) 0

000
322,000 535,000 252,000

000
242 000 191 000

17,062,000 6 00

$14,000 $8,000 $15,000
7,000 5,000 11,000

42,000 34,000 28,000
16,000 19,000 16,000
41,000 27,000 39,000

000
1 3,000 14,000 1 2,000

4,370,000 4,800,000 4,340,000

$14,220,429 $12,727,649
(58,770) (66,248)

00
58,802 53,662

00
197,752 145,787

000 '18 l3

Proposed
Budget
13t14

Estimated
Actual
12t13

Adopted
Budget
12t13

Actual
11t12

20,490
$4.05

2.82

$9,064
11,488
25,716
10,377
8,188

0
16,385

5,047,469

$o
29,O42
50,797

204,927

$185,838
255,272
105,545
67,936
18,930

Actual
10111

Actual
09/1 0

20,438

2.87

$11,251,832

0
67,1 80
21,450

140,796

Actual
08/09

20,416

3.29

$11,067,484

351,154
75,090

0

Actual
07/08

20,366

3.29

$10,384,740

0
76,588

359,748

20,550
$4.58

2.70

$4,000
38,000
73,000

224.OOO

20,500
$4.25

2.92

$o
29,000
43,000

225,000

20,550
$4.31

2.70

$7,000
37,000
62,000

231,000

20,464
$3.82

2.79

145 663 16'r
850 $11

t\)

$2,120
4,702
7,583
7,990

28,126
171,447

8,448
3,728,052

$641
17,153
17,354

233,222

$8,367
18,600
10,751

200,318

$8,567
23,080

8,807
249j90

$13,333
15,909
61,907

227,916

$176,082
212,126

84,121
67,051
20,547

$575,595 $559,927 $552,750 $485,948

t:ac\excel\budget\1 4Vdetaill 4.xlsxldetâil1 4

$8,965
5,927
8,290
8,619
2,152

0
12,377

3,790,789

$2,391
3,109
6,078
3,063
9,177

0

9,272
3,738,218

$2,007
5,745
8,741
8,O72
7,352

0
13,138

3,441,147
$4,503,000 $4,907,000 $4,461,000 $5,128,697 $3,937,119 $3,496,202 $3,959,469 $3,771,309

$339,000 $297,000 $337,000 $284,766 $268,370 $238,036 $289,644 $319,065

$191 ,000 $189,000
227,000 271,000
89,000 96,000
73,000 39,000
21 ,000 18,000

$143,000
199,000
92,000
68,000
21,000

$185,361
191,713
94,633
83,047
20.841

$168,202
235,230

89,775
39,201
20,342

$188,926
127,350
112,461
37,610
19,601

$601,000 $613,000 $523,000 $633,521



North Marin Water District

NOVATO WATER OPERATING BUDGET DETAIL
Fiscal Year 2013114

Proposed Estimated Adopted
Budget Actual Budget
13114 12113 12113

WATER TREATMENT
31 Supervision & Engineering
32 Operating Expense
33 PurifcationChemicals
34 Sludge Disposal
35 Maintenance of Structures/Grounds
36 Purification EquipmentMaintenance
37 Electric Power - Treatment
38 Laboratory Expense (net)
39 TOTALWATERTREATMENT

TRANSMISSION & DISTRIBUTION
40 Supervision & Engineering
41 Maps & Records
42 Operation of T&D System
43 Storage Facilities Expense
44 Maintenance of Valves & Regulators
45 Maintenance of Mains
46 Backflow Prevention Program
47 Maintenance of Copper Services
48 Maintenance of PB Service Lines
49 Maintenance of Meters
50 Detector Check Assembly Maint
51 Maintenance of Hydrants
52 TOTAL TRANSMISSION & DISTRIB

CONSUMER ACCOUNTING
53 Meter Reading & Collection
54 Billing & Accounting
55 Contract Billing
56 Postage & Supplies
57 UncollectibleAccounts
58 Office Equipment Expense
59 Distributed to Other Operations
60 TOTALCONSUMERACCOUNTING

$1 15,000 $1 13,000
267,000 285,000
425,000 342,000
87,000 '102,000

78,000 49,000
149,000 149,000
109,000 109,000
595,000 582,000

$69,000
273,000
425,000

83,000
82,000

132,000
108,000
560,000

$100,916
206,957
253,797
100,861
82,839

136,782
114,184
568,124

$1 1 3,1 75
247,309
293,888

40,1 63
1 15,686
204,217

99,1 84
479,970

5/1t13

Actual
11t12

Actual
10111

s121,459
320,882
464,140
84,6'18
71,772

105,217
128,913
517,044

Actual
09/l 0

s122,312
365,305
415,486
69,209
83,411

157,642
129,930
495.239

$142,956
260,428

18,590
64,698
35,190

5,048
(15,6e4)

Actual
08/09

$140,851
236,740

18,504
58,062
28,022
14,471

(15,147)

Actual
07/08

$99,218
357,877
221,597

49,299
91,550

203,622
113,732
398,173

o)

$1 ,825,000 $1 ,731 ,000 $1 ,732,000 $1 ,564,460 $1 ,814,045 $1 ,838,534 $1 ,593,592 $1 ,535,068

$517,000 $416,000 $490,000 $423,813 $466,110 $528,659 $560,968 ç524,345
129,000 105,000 131,000 96,058 74,154 98,'187 74,786 105,509
413,000 461 ,000 41 1 ,000 478,959 422,375 448,650 420,639 439,348
168,000 86,000 155,000 140,564 158,247 164,316 149,759 129,944
231 ,000 130,000 256,000 132,239 190,866 190,255 131 ,094 107 ,354
136,000 86,000 154,000 49,922 146,814 102,633 108,752 143,525
125,000 100,000 88,000 84,714 124,121 93,754 86,630 108,835
198,000 147,000 202,000 190,698 164,388 199,807 211,630 181,161
449,000 510,000 377 ,000 443,509 347 ,802 263,714 250,024 287,813
152,000 83,000 158,000 135,900 146,170 143,691 148,112 135,370
57,000 8,000 54,000 38,361 36,509 41,557 30,488 26,483
60,000 34,000 60,000 33,980 50,354 77,038 62,794 74,700

$2,635,000 $2,166,000 $2,536,000 $2,248,717 ç2,327,910 $2,352,261 $2,235,676 $2,264,387

$180,000
245,O00

19,000
67,000
23,000
15,000

(15,000)

$179,000
250,000

18,000
63,000
23,000

9,000
(14,000)

$167,000
270,000

19,000
67,000
28,000

6,000
(15,000)

$170,589
282,702

18,231
63,359
26,685

8,690
(15,726)

$142,581
282,046

18,285
70,347
32,723

9,835
(15,762)

$132,653
225,062

18,513
51,960
13,507
14,585

(14,205)
$534,000 $528,000 $542,000 $554,530 $540,055 $511,216 $481,503 5442,075

t;ac\excel\budget\1 4Vdetail'1 4.xlsxldetaill 4



511113
North Marin Water District

NOVATO WATER OPERATING BUDGET DETAIL
Fiscal Year 2013114

Proposed Estimated AdoPted
Budget Actual Budget
13114 12113 12113

WATER CONSERVATION
61 Residential
62 Commercial
63 Public Outreach/lnformation
64 Large Landscape

TOTAL WATER CONSERVATION

GENERAL & ADMINISTRATION
65 Director's Expense
66 Legal Fees
67 Auditing Services
68 Human Resources
69 Consulting Services/Studies
70 General Offìce Salaries
71 Offìce Supplies
72 Employee Events
73 Other Administrative Expense
74 Election Cost
75 Dues & Subscriptions
76 Vehicle Expense
77 Meetings, Conf & Training
78 Telephone, Water, Gas & Electricity
79 Building & Grounds Maintenance
80 Office Equipment ExPense
81 lnsurance Premiums & Claims
82 Retiree Medical Benefits
83 G&A Applied to Construction Projects
84 G&A Distributed to Other Operations
85 Expensed lmprovement Projects
86 Expensed Equipment Purchases
87 (Gain)/Loss on Overhead Charges

TOTAL GENERAL & ADMINISTRATION
88 DepreciationExpense
89 TOTAL OPERATING EXPENSE

13 000 27

$415,000

75

$2 390
00
00

$1 ,347,000 ,409,000
$2,350 000

72 57,888
726 $1,489,836 762,859 ,744 $2,284,816

00 72 380 $2,309 166 12 339 $2 087 $1 000
3 153,285

$1,293,000 $97,098 ($684,146) ($3,058,734) ($2,840,844) ($2'

$313,000
25,000
50,000
27

$213,000
1,000

19,000

000

$298,000
25,000
50,000

Actual
11t12

$213,883
1,414

41,251

Actual
10111

$338,093
15,423
19,047

Actual
09/1 0

$438,668
2,707

26,548
10,695

Actual
08/09

$4s8,588
28,344
20,679

Actual
07/08

$457,600
9,415

27,483
780 10 7 649 26 120

618 $507,260 0,618

$15,000
11,000
21,000
32,000

112,000
1 ,1 91 ,000

58,000
10,000
17,000
73,000
51,000

8,000
172,000
26,000
46,000
99,000

102,000
157,000

(342,000)
(10s,000)

0
0

$13,000
7,000

21,000
25,000
55,000

1,223,OOO

27,000
8,000

20,000
0

50,000
8,000

1 12,000
33,000
45,000
84,000
77,000

170,000
(365,000)

(79,000)
0
0

$15,000
1'1,000
21,000
31,000
44,000

1 ,1 96,000
50,000

8,000
16,000

0
50,000

8,000
154,000
31,000
34,000
87,000

101 ,000
172,000

(331,000)
(8e,000)

0
0

$15,000
7,098

28,900
21,860
34,731

1,252,684
22,743

5,931
17,254

250
49,260

8,1 18
97,626
26,172
36,438
89,291

1 13,556
160,725

(327,881)
(101 ,630)

0
3,383

,900

$1 5,1 00
8,572

27,800
32,112

$16,200
59,818
31 ,1 00
33,080

$15,000
9,933

30,000
31,848

$14,600
7,824

22,000
26,923

,000 $270,328

À

1,177,170
38,870
4,469

17,414
0

47,775
8,112

101,472
29,012
35,902
74,325

118,451
147,084

(269,439)
(104,515)
122,785

29,993

1,166,410
47,363
11,366
20,090

250
49,208
8,112

114,985
27,203
53,907
85,550

117,023
138,105

(153,213)
(100,811)

1,220,617
31,266

1,125,232
56,621

3,881
21,313

0
42,004

8,112
112,985
29,595
44,268
91,052

132,928
182,220

(224,590)
(e2,e6e)

1,277,995
34,204

1,020,823
32,1 93

4,585
20,246
51,262
40,738

8,1 93
107,411
30,018
47,389
78,962

198,297
182,003

(212,502)
(86,742)
959,475

8,53'l

187

5¿Í4,9965$1 0001

eo NET OPERATTNG INCOME/(LOSS) $2,245,000 $2,339,000

t:ac\excel\budget\'1 4\{detaill 4.xlsx}detaill 4
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North Marin Water District

NORTHMARINWATERD'STR'CT-NOVATOWATER
FISCAL YEAR 2013-14

SOURC E OF FUNDS = $20,981,000

4o/oOther

RWS Loan
Repayment

13%Water Sales
79%

Labor = $6,187,840 (29%l

USE OF FUNDS = $20,981,000

5

Gapital OutlaY
28% Admin & Debt

Service
'lgo/o

Purchased
Water
21%

Operation &
Maint
31%
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Novato Water Billed Consumption
10 Year History

3.5

3.0

2.5

2.0

1.5
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0.5
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2.8

10 Year Average = 3.2 BG

3.53.6

0.0
2004 2005 2006 2007 2008 2010 2011 2012 2013ela 2014 Budget



!

14 Budget

$1.6

$8.9

84.4

$14.8

$14.9

13 ela

$1.3

$8.0

$4.8

$14.2

$14.5

12

$1.3

$8.0

$5.0

$14.3

$14.0

11

$1.5

$8.1

$3.8

$13.4

$13.6

10

$1.5

$8.3

$3.4

$13.3

$'13.2

09

$1.5

$8.0

$3.7

$13.2

$12.7

08

$1.3

$7.1

$3.7

$12.2

$12.3

07

$1.2

$6.4

$4.5

$12.0

$11.8

grow¡ng ata3.8o/o annual rate.Operating expense ¡s

06

$0.9

$5.6

$4.4

$11.0

$11.4

ElAdmin
E-ro&M
IPurch Wtr

Total

-Regression

Èt1 tl a
t:\ac\exæl\budget\1 4\tdetâ¡11 4.xlsxlop exp history

Million $ Novato Water Operating Expense History
$16

$14

$12

$10

$8

$6

$¿

$2

$0

FiscalYear



North Marin Water District
Mem be rs h i ps/Certif icatio ns
Sorted by Organization & Dept

Organization

4t26t13

t:\accountânts\data\[dues and subscript¡ons.xls]fy'l 4 budget

Last Renewal Last FY14
Employee Dept Renewed Period Paid Budget

r ADTS Drug Testing Program Moore 41 12114111

z Alliance for Water Efficiency Grisso 21 6120112

¡ American Water Works Association DeGabriele" 10 11l\l12
¿ American Water Works Association Chandrasekera 21 715112

s Assoc of State Dam Safety Officials Mclntyre 21 12113112

o Association of CA Water Agencies DeGabriele 10 11119112

z AWWA - Lab Analyst Certif I Bena 61 11129112

e AWWA - Lab Analyst Certif lll Lucchesi 61 113113

e AWWA - Lab Analyst Certif lll Ramudo 61 3131106

10 AWWA - Lab Analyst Certif lll Reischmann 61 1124113

1't AWWA - Lab Analyst Certif lV Goodpaster 61 11127110

12 AWWA Water Conservation Practitioner Grisso 21 1215112

13 Bay Area Water Works Association Chandrasekera 21 715112

14 Bay Area Water Works Association Mclntyre 21 1117113

15 Bay Area Water Works Association Ramudo 61 1111112

16 Board of Prof Engineers & Surveyors DeGabriele 10 5126110

17 Board of Prof Engineers & Surveyors Chandrasekera 21 Bl29l12
18 Board of Prof Engineers & Surveyors Jackson 21 3114112

1e Board of Prof Engineers & Surveyors Mclntyre 21 3121113

20 CA Urban Water Conservation Council Grisso 21 2114113

21 CA Water Environment Asso Bena 61 10118112

22 Contractor's State License Board Moore 41 1125112

23 Costco Wholesale Membership DeGabriele 10 11129112

24 CWEA-TCP - Certification I Bena 61 1131113

2s Dept of Pesticide Regulation Stafford 31 9114111

26 Dept of Pesticide Regulation Cilia 51 916112

27 DHS - Distrib Op Certification I Roberto 12

28 DHS - Distrib Op Certification I Venegas 12 319111

2s DHS - Distrib Op Certification I Breit 41

30 DHS - Distrib Op Certification I Castellucci 41 12115110

31 DHS - Distrib Op Certification I Corda, Joe 41 317113

32 DHS - Distrib Op Certification I Kehoe, C 41 5l3Ùl12
33 DHS - Distrib Op Certification I Ortiz 41 4125113

34 DHS - Distrib Op Certification I Reed 41 3t24110

3s DHS - Distrib Op Certification I Rupp 41 12115110

36 DHS - Distrib Op Certification I Sjoblom 41 1131113

37 DHS - Distrib Op Certification I Baccei 51 3131110

38 DHS - Distrib Op Certification I Cilia 51 3114113

3e DHS - Distrib Op Certification I Cilia 51 3114113

40 DHS - Distrib Op Certification ll Connolly 31 12120112

41 DHS - Distrib Op Certification ll Garrett 31 10i8l08
42 DHS - Distrib Op Certification ll Jennison 31 12131112

43 DHS - Distrib Op Certification ll Arendell 41 3116111

44 DHS - Distrib Op Certification ll Castellucci 41

4s DHS - Distrib Op Certification ll Corda, Joe 41

46 DHS - Distrib Op Certification ll Kehoe, C 41 1111112

47 DHS - Distrib Op Certification ll Kurfirst 51 1124113

48 DHS - Distrib Op Certification ll Latanyszyn 51 9121111

4s DHS - Distrib Op Certification ll Bena 61 319111

1t12-12112 $650
7t12-7113 $214
1t13-12113 $3,487
8t12-7t13 $238
10t12-9113 $49
1t13-12t13 $16,835
4t13-4t15 $55
7t13-6115 $55
3/06-3/08 $46

10t12-10114 $55
12110-8113 $80
1t13-12114 $70
1t12-12112 $20
1t13-12113 $20
1t12-12t12 $60
7 t10-6t12 $125
10t12-9t13 $1 15
3t12-3t14 $125
4t13-3t15 $1 15

1t13-12t13 $3,149
10t12-10t13 $140
2t12-2t14 $360
1t13-12t13 $110
4t13-3114 $75
1t12-12113 $60
9t12-8t14 $ô0

3111-2114

1t13-12114
4113-3115

12112-1115

3t11-2114

$670
$220

$3,590
$250

$50
$17,340

$o
$o

$50
$o

$80
$o

$20
$20
$60

$o
$1 20

$1 30

$o
$3,240

$140
$370
$1 10

$ao
$60

$o
$70

$o
$70
$zo

$o
$o
$o
$o

$zo
$0
$o
$o
$o
$o
$o
$o
$o

$80
$80

$o
$o
$o

$80

5t11-4114
Bl13-7115

10112-9115

Bl13-7116
B/1 0-8/1 3

5t11-4114
Bt13-7116
B/1 0-B/1 3

9t12-8114
Bl13-7116
5113-4115

Bt0B-11111

5113-4115

3t11-2114

$70
$o

$70
$70
$70
$zo
$zo
$70
$70

$o
$70
$70
$60
$80
$60
$80

$0
$o

$Bo
$so
$Bo

$80

I



North Marin Water District
Mem be rs h i Ps/Certificati on s
Sorted by Organization & DePt

4126t13

t:\accountants\data\ldues and subscript¡ons xls]fy14 budget

Renewal
Period

Last
Paid

FY14Last
RenewedDe

61

61

61

61

41

51

51

31

41

31

31

51

61

61

31

31

31

31

31

11

11

21

10
11

21

11

21

11

21

51

21

51

31

10
11

10
21

51

10
11

11

10
21

31

31

41

10

21

31

Bud
Organization

50 DHS - Distrib OP Certification ll

s1 DHS - Distrib Op Certification ll

s2 DHS - Distrib Op Certification ll

53 DHS - Distrib Op Certification ll

s4 DHS - Distrib Op Certification lll

ss DHS - Distrib Op Certification lll

s6 DHS - Distrib Op Certification lll

s7 DHS - Distrib Op Certification lll

58 DHS - Distrib Op Certification ll

se DHS - Distrib OP Certification V

60 DHS - Treatment Operator Certif ll

61 DHS - Treatment Operator Certif ll

62 DHS - Treatment Operator Certif ll

63 DHS - Treatment Operator Certif ll

64 DHS - Treatment Operator Certif lll

6s DHS - Treatment Operator Certif lll

66 DHS - Treatment Operator Certif lV

67 DHS - Treatment Operator Certif lV

68 DHS - Treatment Operator Certif lV

6e GFOA - Financial Stmt Review

70 GFOA - MembershiP
71 lrrigation Association
72 LAFCO (Co of Marin)

73 Marin Employer Advisory Council

74 National Fire Protection Assoc

7s National Notary Association (Dues)

76 National Notary Association (Dues)

77 National Notary Association (lns)

78 National Notary Association (lns)

7s National SafetY Council

Bo Natl Assoc Corrosion Engineers

81 Natl Assoc Corrosion Engineers

82 No American Lake Management Soc

83 North Bay Watershed Association

84 Novato Chamber of Commerce

85 Novato Heights ProPertY Owners

86 RotarY - Novato Sunrise

87 RotarY - Point ReYes Station

BB RotarY Club of Novato

Be Society for HR Management (sHRM)

eo SoroPtomist
e1 Special District Leadership Foundation

s2 Steel Structures Painting Council

e3 SWRCB - Wastewater TP OP ll

e4 Tomales BaY Watershed Council

9s Underground Service Alert

e6 Water Education Foundation

s7 Wine CountrY Water Works Assoc'

98 Wine ÇountrY Water WorKs Assoç'

Goodpaster
Lucchesi
Ramudo
Reischmann
Moore
Clark
Lemos
Corda, Jeff
Reed
Stompe
Connolly
Clark
Lucchesi
Reischmann
Corda, Jeff
Garrett
Jennison
Stafford
Stompe
Landeros
Landeros
Grisso
DeGabriele
Landeros
Mclntyre
Young
Kehoe
Young
Kehoe
Clark
Jackson
LatanyszYn
Stompe
DeGabriele
Bentley
DeGabriele
Mclntyre
Clark
DeGabriele
Landeros
Young
DeGabriele
Mclntyre
Stafford
Clark
Moore
DeGabriele
Mello
ÇonnollY

11t27110
4125112

3t28113
4t18112
1t24113
7111112

317113

10t13110
2t1112

11115112

2121113

2lBl12
1125112

9128111

7t14110
511Bl11

1112111

12124101

917111

11121112
Bt1l12

10125112
7125112

1125112

12120112

716111

6115111

4111-4114

10112-10114

9112-8115

10112-10114

6113-5115

12112-11115
4113-3115

11110-11113

2112-2114

3113-3115

3115-3115

7112-7115

2112-2114

10t11-10113
7110-7113
7111-6114
6111-6114

5111-4114

2112-2114

11112-10113
9112-8113

1113-12113

7112-6113

2112-1113

2113-1114

9111-8113

9111-9115

2113-2114

1111-1114

Bl12-7113
7111-6112
7/08-6/09
3113-2114

7t12-6113
11112-10113
1113-12113

7112-6113

$80
$60

$1 B0

$60
$1 20

$e0
$1 70

$e0
$Bo

$1 05

$60
$60
$60
$60
$e0

$1 20

$1 05

$140
$1 05

$435
$1 60

$1 o0

$6,600
$1 o0

$1 65

$3e
$1 29

$33
$78

$365
$1 30

$1 30

$1 10

$6,453
$81 5

$1 50

$1 78

$175
$1 B0

$88
$50
$e5

$1 30

$1,000
$866
$1 o0

$25

$25

$o
$o
$o

$eo
$Bo

$o
$o
$o
$o

$oo
$e0

$120
$1 10

$140
$1 1o

$450
$160
$1 oo

$7,500
drop
$170

$40
$o

$30
$80

$380
$1 30

$140
$1 10

$6,650
$840
$1 50

$1 Bo

$1 30

$1 Bo

$1 90

$1 B0

$o
$1 00

$o
$1,030

$Beo
$1 o0

$30

$go

$80
$o
$o
$o

10/6/10
7t25112
611111

4116108

1111113

9119112
1111112

3121113
8112112

7t26112
Bl22l12
716112

1l2gl09
715112

1112111

2lBl12
Bl15l12
12113112

6120112

317112

7112-6113

9112-8113

7t12-12112
1109-12112

7t12-6113
1112-12114

1112-12112

7112-6113

1t13-12113
1112-12112

1t12-1212

I



North Marin Water District
Mem bers h i ps/Gertificatio ns
Sorted by Organization & DePt

4126113

t:\accountants\data\ldues and subscr¡ptions xls]fy14 budget

FY14Renewal
Period

Last
PaidDept

31

31

41

41

51

51

61

Last
Renewed Bu

o nization

ee Wine CountrY Water Works Assoc.

too Wine Country Water Works Assoc.

101 Wine Country Water Works Assoc'

toz Wine Country Water Works Assoc.

tos Wine Country Water Works Assoc.

to¿ Wine Country Water Works Assoc.

tos Wine Country Water Works Assoc'

' Membership allows GM + 4 emps - DeGabriele, Mclntyre & StomPe are enrolled

Em

Garrett
Jennison
Arendell
Moore
Latanyszyn
Lemos
Reischmann

6120112

6120112

6120112

6120112

6120112

6120112
1214112

1t12-12112
1t12-12112
1112-12112

1112-12112

1t12-12112
1112-12112

1113-12113

$25
$20
$25
$zs
$zs
$zs
$25

$30
$20
$30
$30
$30
$30
$30

Clark, Ramudo, $48,577 $48,170

Periodical
t LexisNexis lcovernment Codes)

z Marin lndePendent Journal

s MarinscoPe (Advance)

+ Point Reyes Light
s West Marin Citizen
o Journal of AccountancY
z Personnel Concepts (Lbr Law Posters)

a Wall Street Journal
s Engineering News Record (erun)

1o CA Climate Action RegistrY

DeGabriele
DeGabriele
DeGabriele
DeGabriele
DeGabriele
Bentley
Bentley
Bentley
Mclntyre
Clark
Clark

1t13-12113
9112-8113

9112-8113

12112-12114

Bl12-7113
9112-8113

7t12-6113
3t12-3113
2113-2114
1t13-12113

9112-8113

10

10

10

10

10

11

11

11

21

51

51

1t24113
Bl15112

Bl15112

12113112

Bl15l12
716112

7125112

3l2gl12
1110113

10111112

7125112

$229
$4e

$1 19

$58
$69

s211
$1 29

$87
$750
$29e

$790
$240

$50
$o

$60
$70

$220
$1 30

$eo
$770
$350

7

11 Cal/OSHA Resource lnstitute
,770

Soffware Su A enfs
Bentley
Bentley
Bentley
Bentley
Bentley
Bentley
Bentley
Bentley
Mclntyre
Mclntyre
Clark
Moore
Clark

7125112

7t25112
7t25112
7111112

7125112

1111112
317113

7112-6113

7112-6113

7112-6113

7112-6113

7112-6113

11112-10113
Mo to Mo

94,732
$873
$868

$1,316
$1,080

$336

$3,000
$5,000

$750
$850

$1,320
$1,080

$350
$2,084

$770
$2,750
$7,400

$390
$1,550

11

11

11

11

11

11

12

12

21

21

31

41

51

00t Parkinson(HightowelSWK)
z Parkinson (MASeo)

g Parkinson (Fixed Assets)

a Sage Software (HR ABRA Network)

s iPrism Web Filter (Trebron co)

o CDW Govt Anti-Virus Software

z Verizon Reverse 911 Database

a ltron MVRS (Meter reading device software)

g Parcel Quest
10 DLT Solutiorls - AutocAD Licenses

11 E&M - Wonderware - Distrib scADA

12 lnvarion (Traffic Control Plan Prog)

13 Alldata (Fleet Maint Software)

715112

11121112

414113

5116112
715112

7112-6113

1112-12113

3113-3114

6112-5113
7112-6113

9752
$2,674
$6,989

$375
$1,500

$22,295 $27,294
gry-grygr

10



North Marin Water District
Mem bersh i ps/Certifications
Sorted by Organization & DePt

4t26113

t:\accountants\data\[dues and subscriptions.xls]fy'14 budget

Orqanization Emplovee
Last

Dept Renewed
Renewal

Period
Last FY14
Paid Budqet

Dues & Subscrþtions Expense Distribution
Dues & Subscriptions 56402-01-10

Dues & Subscriptions 56402-01-11

Dues & Subscriptions 56402-01-12
Dues & Subscriptions 56402-01-21
Dues & Subscriptions 56402-01-31
Dues & Subscriptions 56402-01-41

Dues & Subscriptions 56402-01-51

Dues & Subscriptions 56402-01'61

Software Subscription Expense Distribution
Admin Equip 56701-01-11

Cons Srvcs Equipment 55601-01-12

Maps & Records 54004-01-21

Maint Telemetry Equip 52502-01-31

Maint of Mains 54511-01-41

Maintenance Exp 52406-01-51

WQ Exp 53702-01-61

10

11

12

21

31

41

51

61

$35,307 $36,760
$2,259 $2,310

$70 $70

$5,102 $4,930
$2,385 $1,940
92J76 92/'40
$2,274 $1,830
$1 ,171 $660

$51,345 $50,940

11

12

21

31

41

51

61

$e,669
$336

$3,426
$6,e89

$375
$1,500

$o

$12,000
$2,434
$3,520
$7,400

$3e0
$1,550

$o

$22,295 $27,294

_$?3É19_$ZB29t_
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MEMORANDUM

Item #14

May 3, 2013To:

From

Subj:

Board of Directors

David L. Bentley, Auditor-Control

lnitial Review - FY 2013/14 N
t:\ac\word\budget\l 4\rwf1 4 revlew ¡.docx

Recycled Water System Budget

lnformation Only - lnitial Review

$4.1 Million FY14 Expenditure Plan

RECOMMENDED ACTION:

FINANCIAL IMPACT:

The FY 2013114 (FY14) Recycled Water System (RWS) budget projects demand of

130MG next fiscal year (see chart of historical water use attached), double the current year

estimated actual, as 28 new accounts are projected to begin drawing recycled water during this

coming fiscal year. Consistent with the potable water rate increase, an 8% commodity rate

increase will be effective June 1 , 2013. The 8olo increase will add $53,000 to annual revenue.

Operating expenses (excluding depreciation) are budgeted to increase 59% ($123,000)

from the existing FY14 budget due to a higher volume of purchased water cost as sale of

recycled water virtually doubles. The budget projects purchase of 89MG ($114,000) of tertiary

treated water from Novato Sanitary District and 41MG ($09,000) from Las Gallinas Valley

Sanitary District at $1,400/MG. The Deer lsland Plant is not budgeted to produce water - it will

serve as a backup facility.

Almost seventy percent of the proposed $4.1 million expenditure plan is reimbursement

to Novato Water for monies borrowed to complete the North & South Service Areas expansion.

The $14.3 million expansion project is funded by Federal and State grant funds (25/"), 20-year

2.6% SRF loans (690/"), and an $850,000 (6%) District contribution. After fully repaying Novato

Water, the proposed FY14 RWS budget projects ending the fiscal year with a cash surplus of

just over $800,000. However, there are too many unknowns in this initial year of operation with

new customers and the new NSD and LGVSD treatment plants to make financial projections

with any degree of certainty.

As with the Novato budget, staff will continue to fine-tune the RWS budget, and return it

for further review at the May 21 meeting.



North Marin Water District

NOVATO RECYCLED WATER
BUDGET SUMMARY
Fiscal Year 2013/14

Proposed
Budget
2013/14

Estimated

Actual
2012/13

Adopted
Budget

2012/13
OPERATING INCOME

r Recycled Water Sales
z Bimonthly Service Charge
s Total Operating lncome

OPERATING EXPENDITURES
Purchased Water - NSD
Purchased Water - LGVSD
Pumping
Operations
Water Treatment
Transmission & Distribution
General Administration
Depreciation
Total Operating Expenditures

NET OPERATING TNCOME ILOSS/

NON.OPERATI NG INCOM E/(EXPENSE)
lnterest Revenue
Stone Tree Golf lnterest Payments
lnterest Exp - Advance from Novato
RWF SRF Loan lnterest Expense
RW Expansion SRF Loan lnterest Exp

Total Non-Operating lncome/(Expense)

NET TNCOME/(LOSS)

$587,000 $272p00 $261,000

$577,000
I0,000

$265,000
7,000

$255,000
6,000

4

5

6

7

B

I
10

11

12

13

$114,000
68,000

2,000
37,000
50,000
30,000
31,000

290,000

$11,000
10,000

0

63,000
62,000
38,000
16,000

164,000

$41,000
18,000
2,000

22,000
81,000
27,000
18,000

165,000
$612,000 $364,000 $374,000
($25,ooo) ($gz,ooo) ($1 13,oo')

14

15

16

17

1B

19

20

$1,000
54,000

(37,000)
(73,000)

$o
59,000

(221,000)
(82,000)
(72,000)

$o
59,000

0
(82,000)

(120,000)(248
($303,000) ($316,000) ($143,000)

($3r8,000) ($408,

oTHER SOURCES/(USES) OF FUNDS
21 Add Depreciation Expense
22 Fed Grant/SRF Loan - RWS Expansion
2a Connection Fees Trsf'd from Novato
24 Stone Tree Golf Principal Repayment
2s Capital lmprovement Projects
26 RWF SRF Loan Principal payments
27 SRF Expansion Loan Principal payments
28 Loan From/(Repayment) to Novato
zs Total Other Souces/(Uses) $1,144,000 $409,000 $256,000

$280,000
3,497,000

536,000
197,000

(200,000)
(200,000)
(166,000)

$164,000
6,111,000

419,000
192,000

(5,800,000)
(191 ,000)

0
(487,000)

$165,000
6,960,000

467,000
192,000

(5,525,000)
(191 ,000)

0
(1,712,000\

$o

512113

30 NETSURPLUS/(DEF|C|T) $816 000 $o

t:\ac\excel\budget\l 4\[deta¡11 4xlsx] rws



NORTH MARIN WATER DISTRICT

Proposed Capital Improvement Projects
5-Year Financial Plan

5. RECYCLED WATER (Note 2)

FYl3
Budget

FY13 Est
Actual

FY14
Budget

FY15
Budget

4124113

t:\ac\excel\budget\1 4\[5 yr cip fy1 4.xlsx]5 yr ip

FY16 FY17 FY18

a.

b.

c.

d.
ê

NBWRA Grant Program Administration $325,000 $325,000 $100,000 $1 00,000 $100,000 $100,000 $100,000
Expansion to North Area $1,000,000 $1,000,000
Expansion to South Area $4,200,000 $4,475,000 $100,000
Expansion to Central Area $500,000 $4,500,000
Other Recycled Water Expenditures $100,000 $100,000 $100,000 $100,000

$5,525 000 $5,800,000 $200,000 $200,000 $200,000 $700,000 $4,700,000

1of .1
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@ Recycled
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StoneTree Golf water use commenced in late May of 2000.
FY01 use was high to establish new turf.
FY14 will see 28 new accounts come online.
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Item #15

May 3,2013To:

From:

Subject:

MEMORANDUM

Board of Directors

Robert Clark, Operations / Maintenance Superintendent

Quarterly Progress Report - Operations/Maintenance
xlmaint sup\2013\bod\q3 12-13 o&m update.doc

l4r,

RECOMMENDED ACTION

FINANCIAL IMPACT:

lnformation

None

The Operations and Maintenance group is comprised of the Water Quality staff, the Water

Treatment and Distribution Operators and the Facilities Maintenance Technicians. Together, this

group ensures that the District maintains its high level of water quality provided to its customers in

the most cost-efficient manner. The primary objectives for the group include completion of the

Stafford Treatment Plant shutdown projects, maintenance tasks, and critical water quality reports to

our environmental and health regulators.

Novato

With Stafford Lake at its capacity, Operations staff began to treat lake water, producing 425

acre feet during this reporting period. Rainfall primarily came in December and the lake reached

overflow level on January 2nd. The annual distribution system flushing programs were started in

Februarywith a Zone 1 and2 system planned, including all dead ends throughoutthe Novato

system.

Maintenance tasks at STP were substantially completed with annual pump and motor

maintenance, filter cleaning, and instrument cleaning being performed. The last two of the six sand

pumps were rebuilt after five years of operation and will continue to be on a five-year rebuild cycle. A

major pump rebuild on the small high-service pump was completed along with a radio

communication link between the treatment plant and the main otfice, allowing the elimination of the

expensive leased T1 line from Verizon.

It has been a busy time for both the Backflow Program and Grounds Maintenance staff, with

recycled water projects, and landscape planting in the South area, which included over 400

plantings. Cross-Connection Control staff has used this period to catch up on the postponed work

from last fall.



West Marin Svstem

Overall, flows at Point Reyes Station are slightly up (8%) from this time last year.45'25 AF

was produced for the period. Distribution system flushing program tasks were completed in West

Marin and the system was clean. An inspection and review of the Hazardous Materials Business

plans for both the point Reyes Treatment Plant and the Oceana Marin Ponds was completed with

the Marin County Health Department.

Oceana n (OMl

Collection system flow during this quarter was 16% lower than the same period last year,

with just less than 1.5 million gallons going to the storage and treatment ponds. The maximum day

occurred in January 1't with just 36,901 gallons. With the intermittent rain, freeboard levels have

been maintained at around 4 feet through the end of the period.





MEMORANDUM

Board of Directors

Drew Mclntyre, Chief Engi

Third Quarter Progress Report - Engineering Department
R:\CHIEF ENG\MCINTYRE\BUDGETS\FY12-'13 Budgêt\sng dspt porfrecap-3rd Qtr 12¡3.doc

Item #16

Date: May 3,2013To:

From:

Subject:

The purpose of this memo is to provide a third quarter status report to the Board on the

District's performance in completing budgeted FY12-13 Capital lmprovements Projects (ClP). The

following information is being provided to supplement the progress report summary provided to the

Board each month.

SUMMARY

The above table summarizes the detailed tabulation of ClPs for both Novato Water,

Recycled Water, and West Marin (including Oceana Marin) systems provided in AttachmentA. ln

summary, with the exception of Novato Recycled Water, CIP expenditures for both Novato and

West Marin service areas will not exceed approved FY12-13 budget levels. Forthe Novato Water

system, the above tabulation shows that CIP expenditures are forecast to be $1 ,572,000 (51o/o of

the approved budget, versus a forecast of 42o/o at this time last year). Actual performance for the

Novato Water system is slightly below (i.e., 65%) planned performance for project completion (i.e.,

77o/o). For the Novato Recycled Water system, the above tabulation shows that CIP expenditures

are forecast to be $6,525,000 (18% above the approved budget). Actual performance for the

Novato Recycled Water system is right on target (i.e. 83%) versus planned performance for project

completion (i.e., 83%). With respect to West Marin (including Oceana Marin), year-end CIP

expenditures of $716,000 are forecast to be below (i.e.,72%) the approvedFY12-13 budget value

(versus a forecast of 35% at this time last year). Planned performance through the third quarter for

West Marin was projected to be 78% and actual completion performance is at 63%. Overall, forthe

Novato Water, Novato Recycled Water and West Marin water systems, actual performance is below

(i.e., 7 0o/o) planned performance (i.e., 80%).

Novato Service Area Proiect Costs Variances

As shown in Attachment A, the vast majority (i.e.,87o/o) of FY12-13 Novato ClPs are

currently projected to be completed at or below original budget. A detailed milestone schedule

update is provided in Attachment B. Note that six project overruns are being predicted, two of which

are forthe already discussed Recycled Water North and South ServiceArea projects. lt is important

Service Areas FY13 Proiect Costs ($) % Complete
@3ß1113

Earned Value ($)
@3t31113

Budoet ($) Forecast ($) Planned Actual Planned Actual
Novato Water 3,107,000 1,572,000 77 65 2.005.790 947,420
Novato Recycled 5.525.000 6,525.000 83 83 4,393,750 5,573,750
West Marin 990,000 716,000 78 63 827,750 507,750

TOTAL 9,622,000 8,813,000 80 70 7,227,290 7,028,920



FY12-13 CIP 3'd Qtr Status Report Memo
May 3, 2013
Page 2 of 2

to note that the FY11-12"Carry-Over" projects, (1) PB Replacement - Center Rd/Garner/Oak

ForesVsimmons/3'd St., ADA Access Phase 1, Solar Panel Build, STP Portable Generator

Connection and STP Potable Water Feed Pipeline Rehab represent a combined addition of $76,000

to the current Novato CIP budget.

Three new projects were added (Loma Verde PB Replacements (14 services) & H Lane (9

services), Sunset Parkway & Cambridge Old Cast lron Replacement (12"@600'), and PB

Replacement: City Measure A, Group 5 (83 services) during the third quarter of the fiscal year.

When combined, these new projects represent an addition of $380,000 to the current Novato CIP

Budget. Three projects have been deferred (Electronic Document Management System, Gustafson

Ct. House Acquisition and SMART Crossing Upgrade).

Novato Recvcled Water Service Area Proiect osts Variances

As shown in Attachment A, expenses for two of the three FY12-13 Novato Recycled Water

ClPs are currently projected to be above original budget. As reported to the Board previously, actual

expenses for the Recycled Water North and South Service Area projects are above budget due to

higher overall costs.

West Marin Service Area (includinq Oceana Marin) Proiect Costs Variances

With the exception of the Pt. Reyes Well#3 Replacement project, allof the remaining FY12-

13 West Marin project expenditures are currently projected to be within the original budget. Two

projects were carried over from FY1 1-12:Tank Seismic Upgrades and Pt. Reyes Treatment Plant

RTU Upgrade. Two new projects have been added, PB Replacement: Balboa, Potlola, Mesa, 2nd St

(26 services) and Gallagher Well & Pipeline Design. One project has been deferred (Gallagher

Auxiliary Stream Gauge).

Enqineerinq Depadment Labor Hours

The Engineering Department provides a multitude of functions supporling overalloperation,

maintenance and expansion of water facilities. The major work classifications are: (1) General

Engineering, (2) Developer Projects and (3) District (i.e., CIP) Projects. Out of the approximately

14,900 engineering labor hours available annually (less Conservation), the FY12-13 labor budget for

Developer Projects and District Projects is 1,313 (9% of total) and 3,855 (26% of total), respectively.

A chart of actual hours expended versus budgeted hours for both Developer and District projects

during FY12-13 is provided in Attachment C. At the end of the third quarter, actual engineering

labor hours expended for Developer work was23o/o (299 hours) versus 75% (985 hours) budgeted.

With respect to District Projects, 4,118 engineering labor hours (1O7Yo of budget) has been

expended on Capital lmprovement Projects when compared against a third quarter estimate of

2,891 hours (75o/o of budget). The higher rate is primarily attributed to in-house work on recycled

water retrofit projects.
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EARNED VALUE
Actual

$500
$19,500

$200
$23 000

$0
$48.000

s0
$70.000
$40.000

s0
$262.500
s463.700

$5,000
$83,750

$0
$9.750

$30.000
s10.720

$2.500
$24.000

$l 65.720

$0
$0

$3,000
$0
$0

$88.000
$27.000

$1 00.000
$25.000

$0
$30.000

$7.000
$13,000

$293.000

$25,000
$25,000

$947.420

s243.750
s1 080 000
$4.250.000
$5.573.750

$6.521 .1 70

Planned

$80,000
$80,600
s67,000

s0
$42.000

$0
$67.500

$0
$0

$60.000
$975.000

$l .372.1 00

$5,000
$1 00.500

$15.000
$11.250
s16.320
s10.720

$9.750
$17.100

s185.640

$0
$18,750

ÞU

$0
$0

$15.000
s25.000

$1 45.000
$50.000

$0
$0
$0
$0

$253.750

$30.000
$1 94,300

$2.005.790

$243.750
$l 000 000
$3,1 50.000
$4.393.750

$6.399.540

% COMPLETE
Actual

5
15
10

100
0

bU

75
70
20

75

50
õt

U

65
100

õT

10
80

100
100

U

U

100
100
100
100

0
'100

100
100

0
100

65

75
90
85
E3

74

Planned

50
oz
67

loo
50

100
75

75
75

50
67

68
67
39
57

0
75

100
0
0

100
100
100
r00

0
100
100
100

62
100

77

75
100
75
83

80

PROJECT COSTS
Forecast

$10.000
$1 30.000

$2,000
$23.000

$3 000
s80.000

s0
s1 00-000
s200.000

$0
$350.000
s898 000

$10.000
$1 25.000
$30.000
$15,000

s16.000
$25 000
$30.000

$281.000

SU

$0
$3.000

$0
$o

s1 00.000
$25.000

$0
s30,o00

s7.o00
s13.000

$293.000

000
$25.000

$1 00.000
sl 572 000

$325,000

s6.525.000
$8.097.000

NOVATO SYSTEM CAPITAL IMPROVEMENT PR(
F MARCH 31,201:

Budqet

$1 60,000
$1 30.000
$'100.000

$o
s84 000

so
$90.000

s0
s0

s80.000
$1.300.000
$1,944,000

$10.000
$1 50.000
$30.000
sl5 000
$24 000
$16 000
$25 000
$30.000

s300.000

$50.000
$25.000

$o
$0

$58.000
$'15.000
s25.000

s145.000
s50 000

$200.000
s0
so
s0

$568.000

$30.000
$295.000

s3 I 07 000

s325.000
$1,000,000
$4,200,000
$5.525.000

$8.632.000

DESCRIPTION

:PLACEMENTS/ADDITIONS
L¡

Delono to Cain Looo¡no (8"@400')

PB ReDI - Center Rd/Garner/Oak Forest/S¡mmonsßrd St
PB ReDl - Pacheco Valle 142)

PB ReDl - Loma Verde (141 & H Lane ll0)
Repl PB in Syncw/City Pavinq (45)

Sunset Parkwav & Cambridqe ll2"@600')
PB ReÞl C¡W Meas. A, Group 5 (83)

Other Relocations
AEEP - Hwv 101 Widenino

SubTota

2. SYSTEM IMPROVEMENTS
RTU t-Jooredes
DCA Reoeir/Reolace
Anode lnstallations
Radio Telemetry
Samolino Stations
lnaccurate Meter ReÞlacement
Fac¡lit¡es Secur¡W Enhancements
Backflow Device Uporade - BMK (14)

SubTotal

.P
Eleciron¡c Document Manaoement Svstem - DEFERRED
Misc Adm¡n Bldo lmorovements Phs I
ADA Access Phase 1

Gustafson Ct House Acduis¡t¡on - DEFERRED
SMART Cross¡no UDorade - DEFERRED
Coro Yard Pav¡no
Wâtershed Eros¡on Côntrôl
Leveron¡ Creek Bank Repair
Dam Concrete Apron Reoairs
Start Uo Flushinq Connection - DEFERRED
Solar Panel Build
STP Poftable Generator Connection
STP Poteble Water Feed P¡Deline Reheh

SubTotal

Lynwood PS Motor Control Center
Tank Ci SvstemllsfYr)

SUbTotaI
Novato Water Total

5. RECYCLED WATER FACILITY
NBWRA Grant Proqram Adminrstration
ExDansion to North Serv¡ce Area
Expansion to South Service Area

Novato Recycled Total
Total Novato

PROJECT FORECAST REVISED

Baselined oroiects to be deferred (indicated ¡n str¡keout)
New proiects added (ind¡cated ¡n bold)
Pr¡or vear pro¡ects carried over ¡nd¡cated in italics

PROJECT NO,

.I. PIPELINE R
1.a.1
tb1
't b2
1.c,1
1.c.2
1.c.3
1.c.4
1.c.5
1.c-6
1.d.1

'1 .e.1-10

2.b
tõ
2.d
2.e
2.r

2.a
2.n

3a1
3a2
3.a.3
3.e.4
3.b.1
3b3
3.c.1
3.c.2
3.c.3
3.c.4
3.c.5
3.c.6
3.c.7

4.b

5.a
5.b-¡
5.i-q

ITEM #

1

2

4

b
7
8
9

10
11

12
tó
14

to
17
18
lo

20
21

22

24
25

zo

29
30

JI

JZ
JJ

PC - Partiallv comoleted

DEPT

Enq
Ena
Eno
Eno
Eno
Eno
Eno
Enq
Enq
Enq
Enq

Ma¡nt
Enq
Enq
Maint
Eno
Eno
Maint
Ma¡nt

Admin
Maint
Mâ¡nt
Adm¡n
GM
Ena
Ops
Ena
Const

Oos
Oos
Enq

Maint
Eno

Enq
Eno
Enq

lc - comoleted

STATUSl

PC
PC
PC
c
PC
PC
PC
PC
PC
PC
PC

PC
PC
PC
PC
U

PC
PC
PC

PC
PC
PC

\\Setoeñnginædng_dd€HIEF ENGWclntyretsudgebwl l¡2 gudgdP Projd SummaV Reæd ry1213 3rd quader Page



WEST PROJECT SUMMARY FY12-13
MARCH 31 2013

EARNED VALUE
Actual

$15.000
$1 66.250

$2.500
$0

$4,000
$15,000
$72,000

$2,500
s277.250

$15.000
$16 000

$1 99.500
$0

$230.500
$50 /. /50

$7 024 920

Planned

$300.000
$1 65.000

$46,500
$o
$o
$0
öU

$0
$51 1.500

$ 1 1.250

$20,000
$275,000

$1 0.000
s3l 6.250
ï427.t50

$7,227,290

% COMPLETE
Actual

15
95

5
0

20
60
90
10

100
100

oÃ

100

63
70

Planned

100
62

0
50

100
on

10

75
100
100
r00

7A

80

PROJECT COSTS
Forecast

$1 00,000

s50 000
.$o

s20.o00
s25.OO0
$80.000
s25.000

$475,000

$15,000
$16.000

$21 0.000
$0

$241,000
$71 6,000

$8.813.000

Budoet

$400,000
$1 65,000
$75,000
530,000

$o
$o
$o
$0

$670.000

$15.000
$20.000

$275.000
$10 000

$320.000
$990,000

$9,622,000

DESCRIPTION

6. West Marin Water Svstem
Svstem lmorovements

TP Solids Handlìnq
PRE Well #3 Repl/Rehab/Destruction
TP Control Valve Replacement
Gallaqher Aux¡ll¡ary Stream Gauge - DEFFERED
Tenk Se¡sm¡c UDorades
TP RTU UDorede
PB Reol: Balboe. Portola. Mesa. 2nd St 126)

GallaqherWell & Pipeline Desiqn

7. Oceana Marin Sewer Svstem
lnfìltration Studv & Reoair
Tahiti Wav Lift Pumos Rebu¡ld
Cross Countrv Sewer Line Rehab
TP Pond AIoae Control Device

SubTotal
Total West Mann
FY1 2-1 3 TOTAL

PROJECT FORECAST REVISED

to be deferred in

New projects added (¡ndicated in bold)
Priôr veâr Dro¡ects carr¡ed over ¡ndicated in Ìtal¡cs

PROJECT NO,

6.a
6.b-c

6.d
6.e
6.f

6.o
6.h
6.i

7.b
71

7.d

ITEM #

34
óc
36

38
20

40

41
42
43
44

PC - Partiallv comoleted

DEPT

Eno
Eno
Eno
GM
Eno
Oos
Eno
Eno

Oos
Ma¡nt
Enq
OÞs

lC - comoleted

STATUS

PC
PC
PC

PC
PC
PC
PC

PC
c
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Resp% CompleteFinishStãrt

Curent

Basel¡ne

lnactive Task

lnactive Task

- Manual SummaryRolluP 

- 

Progress

Ç, i,r Manual summary lt-lt

- 

Start-only E

Finish-only f

lnâc'tlve Milestone

lnaclive Summary

Manual Task

Duration-only

Name

A PIPELINE

lAl STP '18" Transmission Line Repair (lnspection)

IilAIN/PIPELINE ADDITIOI{S

1Bl DigAEl to Leveroni Looping (12"@600)

lB2 Delong to Cain Looping (8.@400)

PA SERVICE LINÊ REPI.ACEMENTS

1C1 Center Rd/Gamer/Oak Forest/Siml¡ons/3rd St (20)

1C4 Pacheco Valle (42)

AOUEDUCT REPLACEMENTS/ENHANCEMENÏS

1El Aqueduct Energy EfÍiciency Projec,

SYSTETI IMPROVEMENÏS

2A RTU Upgrades

2C DCA Repeh/Replace (14lyr)

2D Anode lnstallations (150/y0

2E Radio Telemetry

2F Sampling Stat¡ons

2G lnaccurate Meter Rcplecement

2H Fac¡lities Security Enhancements

2l Backflow Device Upgredê - BMK (14)

BUILDING, YARD, STP IÍIIPROVEMENTS

3A ADiIIN BUILDING

341 Electron¡c Documênt Management System DEFERRED

3A3ADAAccess Phæe 1

38 CORP YARD/WAREHOUSE/CONSTRUCTION OFFICE

3Bl SMART Cræsing Upgrade (@Golden Gate Pl) DEFERRED

383 Yård Paving

3C STAFFORDTREAIIENT PLANT

3C1 Wdoßhed Eros¡on Control

3C2 Leveroni Creek Bank Repair

Tve 111113

S¡n7l1l12

Thu 1111112

Müt 1Ot'U12

¡úonil2n2

Mon7lA12

Tue thl13

Itoîil2112

Mon7l2l12

¡lon7l2J12

Tuê 1/1/13

Mú 1U1112

lue 111113

Mon7H12

Suî 12130112

Mon 1U1112

Fn 211113

Mon12lE12

|ûonTI2l12

Îúon7l2l12

Mon7l2l12

lllonTø12

Mon7l2l12

Mon7lU12

¡ioî712112

ilon7lA12

MonTl2l'12

Vion7H12

Fti8l28l13

Fn8l28l13

Fti6t28l13

Fri 6i28l13

F¡l6128113

Sun
12Jæt12

Frid28l13

FrI6128113

Frt6t28t13

Fd 6n8/13

Fn6128113

Fli6l28h3

Fn8l28l13

Fri d28/13

Tue 4/30/13

Frl6128113

Fn6128l13

Fli8128113

Frl8l28t13

Fd6nu13

Mon7l2h2

Sun 6/æ/13

Frl 6128113

Mon7l2h2

Mon
12t3'1t12

Frl 6128113

Thu
11t15t12

Mon

ENG /

ENG /

ENG /

ÊNG /

ENG /

ENG /

ENG /

ENG /

ENG/ JM

ENG / CC

MAINT/RC

OPS /

ENG/

oPs /

ENG /

0%

5o/o

6%

15%

1Ùo/o

Oolo

1æ/a

Oo/o

ooh

75o/o

o%

50o/þ

67o/o

5ú/o

60/o

1000/6

67o/o

10Vo

80o/o

8%

0olo

Oo/o

1úo/o

o./,

Oo/o

1@o/o

160/o

1æo/o

lt0o/o

26

8

9

10

11

12

l3

14

15

16

17

l8

l9

20

21

22

23

24

25

FYI2-13 CAPITAL IIUPROVEMENT PROJECTS

ID

1

2

3

4

5

6

27

28

29+{
o
-
mz
-{
t!

g
PROJECT STATUS AS OF MARCH 31, 2OI3

Page 1
\\nmwdsrvl\engineering\NoN JOB No ISSUES\Microsofl Projectf¡les\FY12-l3.mpp Fri 5/3/13



Resp0/6 CompleteF¡nishStart

CuÍ€nt

Baseline

lnactive Task

lnactive Task

lnacüve Milêstone

lnaclive Summary

Manual Task

Duration-only

Manual Summary RolluP 

-

Manual Summary lF
Start-only E

Finish-only l

Progress

Name

3C4 Start Up Flushing Connection DEFERRED

3CS Solar Panel Build

3e,6 STP Portable Gencretor Connec{lon

3C7 STP Potable Water Feed Pipellna Reheb

SÎORAGE TANKS/PUMP SIATIONS

4D Lynrì/ood Pump Ståt¡on Motor Coritml Center

4E Pacfieco Tank C12 Mlxing Systsm

RECYCLEDWATER

5A NBWRA Grãt Program Adm¡nþtrâtion

58 RW Exp€nsion to North Servica Aroe

5C RW Expansion to South Service Aree

WEST TARIN WATER SYSTEM IT'PROVEMENIS

SYSTEM IMPROVEMENTS

6A PRTP Solids Handllng

68 PR Well #3 Repl/DôstrucÍion/CoNtruct¡on

6E PRTP Control Valvc Replâc€menl

6F GallagherAuxiliary Stream Gauge DEFERRED

6G Tank Seism¡c Upgredes

6H TP RTU Upgrad€

OCEANA IIARIN SEWER SYSTEM

7A lnfiltrat¡on Study & Repåk

78 TahitiWay Lifr Pumps Rebuild

7C Cross Country Sewer Linc Rehab

7E Treatment Pond Algaê Contrþl Devicê

Mon7H12

l'lon7l?J12

¡'llc't7l2l12

l,Àon7l2h2

lúon7li¿112

Thu 1111112

Moi7lA12

t.on7lzl2

l¡ion7/z12

MonTl2l'12

Mon7l2l12

¡Jonll2l12

lüonTli¿112

t¡iôn7nn2

Mon7l2l12

Tnu 1111112

Mon7l2l12

Tue 1/1/13

Mon7l2l12

non7l2l12

Mon7l2l12

lve 1t1l'13

Mon7lA12

Mon7l2l12

121æ112
Mon7l2l12

Fri 11130112

Fti 11130h2

Fti 111æ112

Frl 8/28113

Fri6128113

Thu?l28l13

Frl 6/28/13

Fnd28l13

Fild28113

Fn€l2An3

Fd 8t28t13

Fñ8t28113

Fnd28l13

Mon
12131112

Fltd28l13

Mon7l2J12

Fr¡ E28n3

thu2l28h3

Fti8128113

FnBl28l13

Thu 1/31/13

Thu 1/31/13

Sun 9/30112

ooÁ

1ûo/o

1@o/o

1@'/o

160/0

Oo/o

1@o/o

9ø/o

75o/o

fio/o

85o/o

4o/o

4o/o

150Á

%o/o

5o/o

0o/o

ENG /

ENG /

ENG /

60% MAINT/

V/o

ENG /

MAINT/

fvLqtNT /

MAINT/

ENG /

ENG /

ENG /

oPs /

no/o ENG/

1@o/o OPS /

100% MAI

95% ENGi

1@o/o OPS I

PROJECT STATUS AS OF MARCH 31, 2OI3
Page2
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46

47

¡+8

49

50

51

52

53

54

c

30

31

32

33

u
35

36

37

38

39

40

41

42

43

4
45
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MEMORANDUM

Item #17

May 3,2013To:

From:

Subject:

Board of Directors ()t 
_

Ryan Grisso, Water Conservation Coordinator l( t-'

Quarterly Progress Report - Water Co-nservation {.t9!y-!ta¡9h 201212013)
\\Nmwdsrvl\water conservation\Memos tå Board\Quarterly Reports\Water Conseruat¡on FY 2012-2013 QTR 3 Summary Report doc

RECOMMENDEDACTION: lnformation

FINANCIAL IMPAGT: None

Water Conservation.

This memo provides an update on water conservation activities implemented during the first

three quarters of Fiscal year 2o1zl2o13 (FY13). The District Water Conservation and Public out-

reach programs are operating according to the Water Conservation Master Plan approved in June

200g and are currenly compliant with the California Urban Water Conservation Council's Best Man-

agement practices. Water Conservation participation numbers for the first three quarters of the cur-

rent and previous two fiscal years are Summarized in Table 1 below'

Table 1: water conservation Program Participation (July through March)

(1) Cash Grass participants removed 19,285 square feet of turf

Water Conservation program parlicipation has remained fairly steady when compared to last

fiscal year, however, overall participation numbers continue to remain lower than past fiscal years,

with the exception of the retrofit on resale certificates. The Water Smart Home Survey Program de-

crease is related to a transition from 1oo% in house staff to more assistance from Sonoma County

Water Agency (SCWA) staff during this period. Consequently, there was not a big marketing push

FY12 FYl IFY13Program

267221114Water Smart Home SurveYs

1631Water Smart Commercial SurveYs

410'180196High Efficiency Toilet Rebates (Residential)

5020High Efficiency Toilet Rebates (Commercial)

215190242Retrofit on Resale (Dwellings Certified)

371195 245High Efficiency Washing Machine Rebates

3133251Cash for Grass Rebates

1172Water Smart LandscaPe Rebates

020Smart lrrigation Controller Rebates (Residential)

01oSmart lrrigatron Controller ReP lacement (Commercial)

1813675New Development Sign -offs (Residential)

161216New Development Sign-offs (Comme rcial)

10bLarge LandscaPe Audits (measure d by number of meters)

435 435435Large Landscape Budgets (measured by number of accounts)



Fiscal Year 2O12t2013 Water Conservation Quarterly Update

May 3,2013
Page 2

for the surveys. Economic factors in combination with incentive amount reduction have likely

caused the continued lower participation levels in the rebate programs'

The District was awarded a prop 84 Grant ($183,750 allocated to the District), in cooperation

with the sonoma county water Agency (scwA) and other Bay Area Agencies, which will help fund

future HET rebates, cash for Grass rebates, smart controllers, clothes washer rebates' and a

commercial Direct lnstall HET program. The District has entered into a funding agreement with

SCWA to receive these funds and will begin invoicing for reimbursement in early FY14'

Public Outreach and Conservation Marketinq

ln the Water Conservation Master Plan 2008, the District committed to continuing a

comprehensive outreach program aimed at alerting customers to water supply issues and water

conservation programs. rn the first three quarters of Fy13, the District staffed a booth at the Novato

Farmer's Market and also distributed the Fall 2012"\Naler Line"' District staff is regularly updating

the District,s Facebook page with postings, finishing up a smail series of videos to be uploaded onto

a District youTube page and currenfly working on a replacement banner for the corporation yard

storage buirding facing Highway 101 (The new banner is expected to be instailed sometime in June

2013). District staff has also implemented an extensive direct outreach program to future recycled

waterusersinboththeNorthandSouthServiceAreas'

Budset

Table 2 summarizes the first three quarter expenditures between the three fiscal years for

(July-March). FY13 expenditures are somewhat below FY12, due to the continued decreased re-

bate and participation level in the High Efficiency Toilet and High Efficiency washer Rebate Pro-

gram.

Table 2: water Gonservation and Public outreach Expenditures (July-March)

FY13 FY12 FY11

Total Budget $400,000 400,000 $500,000

July-March ExPenditures $184,904 197,098 $272,588





MEMORANDUM

Board of Directors

Chris DeGabriele, General Manager tO
Board Review of District Policies
tlh^policies\bod policissþol¡cy reviow 2013\þod memo 0503.doc

Item #18

May 3, 2013To:

From:

Subject:

RECOMMENDED AGTION: lnformation

FINANCIAL IMPACT: None

Attached for your review are the following District Policies:

Policy Number 29 - Recognition at Retirement Policy

Policy Number 32 - District Vehicles Taken Home Policy

Proposed changes to the polices as recommended by staff are shown in hi-lighVstrikeout

format. Should the Board desire to amend these policies, staff will return the policy on a future

agenda for Board consideration.



NORTH MARIN WATER DISTRICT

POLICY: RECOGNITIONATRETIREMENT+OLIG-Y
POLICY NUMBER: 29 Original Date: '1986

Revision Adopted: 1 l2lQ7

1. This policy applies to persons having fifteen or more years of service with NMWD.

2. The Board of Directors will issue a Resolution of Appreciation to the retiring
employee and staff will compile an employee photo album.

3. The District will contribute up to $200 toward the cost of a gift or recognition
gathering in appreciation of the 15+ years of service rendered by the retiring
employee. The cost of any gift and/or recognition gathering in excess of $200 will be
paid by employee contributions.

4. The head of the department from which the employee is retiring is charged with the
responsibility of coordinating any reasonable recognition gathering as per the wishes
of that employee.

5. There are no alcoholic beverages provided in gatherings on District property, and
the District will not provide alcoholic beverages at any retirement recognition
gathering.

Revision: 1986,1107

l:\hr\policies\bod policies\rocognition at retirement 2006.doc



NORTH MARIN WATER DISTRICT

I eoucv: DlsrRlcr vEHIcLES TAKEN HoME PoEIG\-

BOARD POLICY NUMBER: 32 Original Date: 1994

Revist on AdoPted: 2009

PU E To ensure that all vehicles owned by the District are utilized rn the most efficient'

economical, practical and reasonable manner

poLlcY: All District vehicles and equipment shall be used exclusively for the conduct

and/or execution of oiJict business and operated by District employees' use of

District vehicles taken home is authorized only in accordance with A' and B'

I o"rà*. Non-Emptovee Ëpárr"ng"ts shall be aliowed in District vehicles only for

' the purpose of conducting District Business'

A. GUIDELINES

1. District vehicles are for official purposes only in the performance of employee job

2

3

responsibilities.

EmployeesaretominimizeuseofDistrictvehiclesinanymannerthatmaybe
perceived as "Private use."

Authorization for use of vehicles for hometo-work transportation on a regular

basis shall be determined by the District General Manager considering the

following:

a. Employees whose duties are critical functions that frequently involve

emergency *or[ 
"nO 

are regularly subject to call-outs as first responders'

b. Employees whose response to.a District facility to procure a vehicle (with or

without .p".iutiiåO equipment) would signifrcantly delay response to an

emergency.

c'DepartmentHeads,supervisorsoremployeeswhofrequentlyneedtouse
District vehicles outside normal working trours to perform work assignments'

d. Employees whose work duties periodically require that they begin or end the

workday at tocatìons other than their permanent reporting locations'

ADeparlmentHeadmayauthorizethetemporaryuseofavehicletoan
employee tor traná[ðttàt,oî to and. from work and home in connection with non-

i".ltting exceptional work circumstances as follows:

a. ln the event of a disaster'

b. Approaching winter storms'

c. Long weekends.

d. Pick up parts, materials and supplies'

e. Meetings, conferences and training'

f.Reportingdirectlytoafieldlocationforspecificprojectwork'

4

t:\hr\poltcies\bod policiesNehicle tak€ home pol¡cy rev 2009 doc



A Department Head may authorize the temporary use of a vehicle to an

employee for transportation to and from home for those that don't normally drive
to work (bicyclers, bus riders, carpoolers, van poolers and walkers) and need to
get home in an emergency.

District vehicles shall not þe driven home or to a restaurant for lunch unless the
lunch stop is part of a District business meeting with persons other than District
employees; except that field employees may use assigned vehicles for lunch

breaks providing:

a. The frequency and time duration of the event, including travel time, conforms
to the terms of the Employee Handbook regarding work hours lunch time, and

b. Access to the employee's personal vehicle, as a substitute for utilization of a
District vehicle is not cost effective or practical for the District; and one field
crew employee is designated to drive to one location to purchase meals for
that crew's members.

Vehicles authorized to be taken home are assigned to specific District
employees in accordance with Section A. 3 within the positions listed in Section
B. The position itself is not assigned a vehicle to þe taken home. Annually or
upon change in an assigned employee working status or residence location, the
District General Manager shall review the vehicles authorized to be taken home

as listed in Section B and make adjustments thereto.

VEHICLES AUTHORIZED TO BE TAKEN HOME ARE LISTED BELOW:

1. Employees assigned On-Call responsibility (first responders).

2. Construction/Maintenance Superintendent

3. Distribution & Treatment Plant Supervisor.

4. Maintenance Supervisor

5. Construction Foremen

6. Maintenance Foreman

7. Treatment Plant Operator residing in West Marin

L Employee residing in District's West Marin residence

9. Operations/Maintenance Superintendent

10. Field Service Representative when necessary to answer evening turn off calls
(usuallv Wednesdays-offfy)

Revisions: 1997, 2009

5

6

7

B

tihr\policies\bod policies\vehicle takB homê policy rev 2009.doc





MEMORANDUM

To: Board of Directors

From: Robert Clark, Operations / Maintenance Superintendent

Subject: Green House Gas Emission Reduction Progress
xlmaint sup\201 3\bod\memo ghg.doc

RECOMMENDEDACTION: lnformation

FINANCIAL IMPACT: None

Itern #19

May 3,2013

WL

ln 2006, California enacted the GlobalWarming Solution Act (AB 32), which set into lawthe

greenhouse gas (GHG) emissions reductions goal - to reduce emissions to the 1 990 level by 2A2A,

The California Air Resources Board (CARB) was directed to develop action plans to reduce GHG

emissions for the 2020 targets, and identified nine discreet, early action measures, including

regulations affecting landfills, motor vehicle fuels, refrigerants in cars, tire pressure and port

operations.

North Marin Water District has been committed to reducing its GHG emissions since 2006 by

becoming a member of the California Climate Action Registry (CCAR). First efforts included the

identification of the 1990 emission levels for establishing a baseline. After review of NMWD records,

it was determined that the 1990 records were incomplete and the most complete records were from

1996. The 1996 records were then entered into the CCAR program and NMWD's baseline GHG

emission levels were developed in seven areas of operation for fleet and electric emission

contributions, The seven areas of operation are: the main office buildings, Novato Water Distribution

(T&D), Stafford Treatment Plant, West Marin Water Distribution, Point Reyes Treatment Plant,

Oceana Marin Operations and District Fleet, with the employee commute miles reported separately.

ln the attached spreadsheet, GHG emission amounts are being tracked for NMWD, 1996

values are being used to determine the targets shown for the fleet and electric GHG contributions,

To the left are the annual measurements, with targets listed in the middle, and our progress towards

the various targets listed on the right side of the chart. ln addition to the AB 32 original goals, AB 32

has been expanded to year 2050, and California's Governor, along with Marin County, has adopted

more rigorous goals which have not yet been enacted into law, but are being tracked. Those values

with parenthesis (XX) indicate that NMWD has met that particular target. At the bottom of the table

are proposed projects to be completed to help NMWD meet the future targets, as well as projects

completed to date. ln the 1996 baseline, no employee commute miles were evaluated, but staff has

developed a tracking component.



Summarv

NMWD has met its future GHG reduction targets for electric use (except for the expanded

2OS0 goal) with the STP Solar project and the Marin Clean Energy program. This year, NMWD has

met the 2O2O GHG reduction target for the fleet use and will continue to work towards the 2050

target.



Good Water
Good Sev¡ce
Good Value

Safe Place to Work
NORTH IIIARIN

VYATER DISTRICT

Green House Gas Emission Tracking

Notes:

All Values are in Metr¡c Tons
(green) numbers indicate measurements below targets.
(#) Measurements are from the California Climate Act¡on Registry CARROT Tool
(*) Targets are from Califom¡a AB 32 compliance goals (2010 = 2000 levels, 2020 = 1996 levels, 2050 = 80% of 1996 levels)
(**) Targets are Cal¡fornia Governor's and Mar¡n Co. goals (2010 = 95% of 1990 levels, 2015 = 80% o'l 2000,2050 = 20% of 2000 levels)
(rco<) Numbers in parenthesis ¡ndicate that NMWD is below its target

Proposed Proiects to Reduce GHG Emissions

3) Continue to promote water conservation activities.
4) Develop plan for energy effìciency ¡mprovements in the Main Ofüce Building Remodel.

Comoleted Proiects to Reduce GHG Emisslons

1) Added three hybrid vehicles to fleet and eliminated ¡dle operations of construction fleet and replaced gas for diesel trucks.
2) Placed the high Novato high-use pump stations onto PG&E time of use.
3) Joined Marin Clean Energy for West Marin facilities at the dark green level (100% renewable energy portfolio)
4) Promoted alternative transportation/altemative work weeks and carpooling for employee commute.
5) Water conservatlon efforts ¡n 2008, 09 and 10 have led to a reduction in pumping requirements.
6) Built a 360kW Solar facility to support Stafford Water Treatment Plant in 20'12.
7) Joined Marin Clean Energy for our Novato time of use facilities at the light green level (50% renewable energy portfolio)

Apr¡l 30, 2013

2050
2rl2..l
2015
2010

2013
2012
2l]11
2010
2009
20lJ4
2007
21106
2000
1 996

Year

Measurements (#)

236

253
¿ut
29(
298
283
272
236

Fleet

795
649
910

1 098
1315
1 009
I 055

862

Electric

105
107

a1
97

113
113
110

Employee
Commute

189
236

272
Fleet

AB 32
Targets (")

690
862

I 055
Elec{ric

54

218
224

Fleet

CA and Marin
Co. Targets (-")

211

8M
819

E¡ectric

t19l
(12\
17
25
11

Fleet

Progress to 201 0
AB 32 Target

14061
n45\

43
26lJ
t46)

Electric

29
37
66
73
59

Progress to 2010
CA,/Marìn Target

n70l

18
24
35

Fleet

Progress to 2015
CA"/Marin Target

(321\
t49)

fi95)

Electric

toì
6

17
24
53
61

47

Fleet

Progress to 2O2O

AB 32 Target

t339ì
t67)

Q13\
4A

236
453
147

Electr¡c

47
53
64
72

101
108
94

Fleet

Progress to 2050 AB
32 Target

t167t
105
ø1\
221
409
626
320

Electric

142
't 88
199

Fleet

Progress to 2050
CA,/Marin Target

312
584
438

Electric

X:\Projects\Climate Protect¡on\Flles\G HG Tracking.xls





ftern #20

NBWA
NBWA Watershed Council Meeting

Draft Agenda
NI.ay 7,2012- 4:00-6:00 pm

Novato Sanitary District
500 Davidson Street, Novato, CA 94945

I. Introduction
* lntroductions
* Council Member News
* Review Agenda

4:00-4:15 pm

II.

III.

North Bay TMDL Updates
A. Napa RCD

Leigh Sharp
B. SSCRD

I(ara lJeckert
C. SEC

Marl< Newhouser
D. Marin County

Chris Choo
* Clarifying Questions
Desired Outcome - Common Understanding of Progress

4:15-5:15 pm

Stream Restoration Design Curves 5:15-5:40 pm
Updated Hydraulic Geometry for Marin and Sonoma County Streams

Roger Leventhal, Marin County
Desired Outcome - Commr¡n Understanding of Results and (Jse of Curves

Integrated Projects 5:40-5:50 pm
* Group Update
De,sired Outconte - Common Understanding of Elforts on Integrated Projects

Wrap Up
* Identify Consensus and Action Items
* Next Meeting?

5:50-6:00 pm

IV

V



NORTH BAY WATERSHED ASSOCIATION

Minutes for the meeting of the North Bay Watershed Association (NBWA) Board of Directors

Directors Present: Directors present included

Date:
Time:
Location

Aqencv/Orqanization
@noma
Valley County Sanitation District
Norlh Marin Water District
Marin Municipal Water District
Novato Sanitary District

April 5, 2013
9:30 a.m.
Petaluma (Lucchesi) Community Center
320 N. McDowell Boulevard
Conference Room 2
Petaluma, CA 94954

Board Member
Steve Barbose

Rick Fraites
Jack Gibson
Beverly James

Board Member
Judy Schriebman
Madeline Thomas

Pamela Tuft
Shirlee Zane

Aqencv/Organization
Las Gall'mas Valley Sanitary District
Bell Marin Keys CommunitY
Services District
City of Petaluma
Sonoma County and
Sonoma County Water AgencY

Directors present represented 10 out of the 16 agencies signatory to the Association MOU.

Board Actions:

1. Gall to Order. Jack Gibson, Chair, called the meeting to order at 9:40 a.m. and introductions followed

2. Public Comment. None.

3. Approvalof the Aqenda. (See Handout)The Board unanimously approved the agenda.

4. Approval of the Minutes of the Board Meetinq held March l. 2013. (See Handout) The Minutes of the Board

Meeting held on March 1,2013 were unanimously approved.

S. Treasurer's Report. (See Handout) The Treasurer's Report was accepted as presented by Harry Seraydarian.

6. North Bav TMDL Proqress Updates. Harry Seraydarian introduced the topic by providing an overview of the
"lmplernentlng SeO¡mènt and Pathogen TMDLs in the North Bay" Project. He presented the entities included in the

original $1.5 million funding request: Marin County, Napa RCD, SEC, SSCRCD and the roles of NBWA and MMWD.

Hairy listed the tasks for both NBWA and MMWD and summarized the progress since the grant was awarded in October

ZO1d. He then introduced the four speakers who all provided PowerPoint presentations. Chris Choo, Marin County Dept.

of Public Works, then presented the Total Daily Maximum Load (TMDL) project for Richardson Bay. Chris first displayed

maps illustrating how the main construction effort at the Boyle Park Project related to Richardson Bay. She explained

how the project would reduce stormwater runoff and pathogens from Warner Creek through: increased infiltration
(re-contour ihe incised channel to provide an active channel and floodplain), riparian habitat restoration (remove invasive

species and replace with native species and fencing), and increasing community awareness. Chris provided a graphic

showing project features and described outreach, which includes site specific efforts (STRAW restoration days, signage,

stenciliñg, añd waste bag dispenser for dog walkers) and general stormwater efforts for specific sources (pets, boats and

marinas, nurseries, and BMPs for restaurants). Board Members and attendees had a number of questions. What is

coconut erosion control? (Coconut husks are used to control sediment.) When will you finish? (Expect construction in

September 2013,) Do you have any load reduction estimates or baseline? (No - not much monitoring,) Aren't sewage

splìts a major source of pathogens? (Yes, the primary source being addressed by other programs.) Chris then presented

an update on the Marin County Watershed Program and highlighted the five areas with ongoing projects (Southern Marin,

Novato, Gallinas and lower Miller Creeks, Stinson Beach, and Lagunitas). Chris emphasized the importance of
Watershed Hydrology and Hydraulics studies and the approach to modeling. She then presented results from Stinson

Beach modeling wn¡ón ¡s fur[hest along, Novato Creek hydraulic modeling and related efforts funded by USEPA and

USACE, Gallinãs and lower Miller Creeks and stormwater management modeling for Santa Venetia, and Southern Marin

efforts which will include sea level rise and lead to a master plan for flood control for each watershed. A question was

raised about Stinson Beach: Are you looking at the option and costs of raising houses? (This may be an option since

other alternatives are very costly.) Mark Newhouser, Sonoma Ecology Center, then presented the Sonoma Creek TMDL

project. He focused on steelhead trout and noted that the upper Sonoma Creek watershed provides the best habitat,
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while also having significant erosion problems, and includes willing landowners. Mark provided a recap on site selection

and prioritizatiorianã described the methods selected to address 1a s¡tes on eight properties Mark summarized the

euatity Assurance project ptans (eApps) approved by the EPA for sediment/Turbidity, BMls (Benthic Macro-lnvedebrate

tndex), and tmptementat¡on rr¡onûoring. rie itien descñbeo the permits required and the capacity building effotls with

ScwA, sonoma couniy euotic worri and city of sonoma. Màrk then displayed a number of visuals demonstrating

restoration projects: detention basin and 
"nurgy 

dissipater; native plant re-vegetation; vegetated swale, willow revetment:

and several biotecnn¡cài úank repair examplesì' Kara'Heckert, sscRcD, presented a "scope overview" fo.r their project

which includes an implementation project, landowner assistance for the conditional Grazing and Vineyardl/i/aivers' and

ràg¡onal capacity building. srre deäcríoed the implementation project located in the lower watershed near shellville in

greater detail, she ¡no¡cäted a request for bids was out and nighlighted the project goals: improve_ water qlality by

reducing erosion, slow flows and increase infiltration, enhance-ripãrian habitat, and demonstrate "slow it. spread it'

Sink it.', practices in an agricultural setting, Kara then noted the iow participation rate.on the farm plans for the Grazing

waiver (36% at the end of 2012) and highlighted the efforls to date on the Vineyard waivgr, which includes development

of the,,Landsmart', program in iollaboralt¡oñw¡tn Napa RCD and_other entities. Kara highlighted ongoing regional

ðafacity building 
"no 

tnï ãáu"lopment of a "slow it. spread it sink it." lmplementation Program to promote stormwater

management, rainwater hãrvesting, groundwater rechárge and sediment reduction. Kara ended by describing the next

steps for alt components of their rftór- pro¡eót. Leigh sñarp, Napa RCD, provided an overview of Napa TMDLs and the

sources of sediment aÀo pattrogens. she iocused õn steelhead and chinook and explained how sediment impairs

aquatic habitat. Leigh pråsenteî tne major tasks in the project: implement sediment TMDL (road improvements);

implement Vineyard-wãiver (control runóff and erosion)i coordinate with partners; and c-onduct monitoring. she then

summarized the results regaioing road improvements (o,o+s yd3 of sediment prevented) and stream improvements

(remove barriers and sediment). Leigh then presented 
" 

nur"b"r of visuals showing road and stream improvements' she

also hiohliohted outreach efforts to date and ihe additional road assessments completed (10'S miles assessed and an

ää;iåää!?Ë ñä;ì future erosion avoided by instatling rolling dips, water bars and culvert replacement that could be

achieved with landowner funding. Leigh then súmmarizeð evenis regarding the Vineyard.waiver (withdrawn - may be

replaced by general order) and Napa outreaclr efforts. Leigh displa/ed g rlisual showing the overall monitoring efforts and

noted that QApps *ere 
"þproued 

ïor scour âno gravel peimeaoitity. Leigh ended with a summary of next steps of

òoordinating effods witn U'$WR, WICC of Napa County and the SSCRCD Farm Planning Program'

7. Final Budqet20l3-2014. Harrypresentedabriefverbalsummaryofthe2ol3-2ol4Budgetandindicatedhehad
not received 

"ny "orrffir 
suggástions for any changes to the Bud-get since his presentation at the previous month's

Board of Directors, Meeting, Ïre-Ñewn Board uñanimously agreed tolupport the March 1 approval of the 2013-2014

Budget.

8. ltems of lnterest..Gõ HomeãñO-Carden Challenge - May '18-19, 2013 - Sonoma County. To register go to

vvww.dailvacts.orq/cam paiqns or www.facebook.com/dailvgqts
* petaluma niverGlebEäóî_npril te, str0-5:15 pm -to RSVP go to !{ww,sus9F9D.orq. Healthy Watersheds Event - Gallinas Creek and City of San Rafael - May1, 6:30-9:00 pm

http://www. qallinaswatershed.orq/
* NBWA and City of Novato sponsoring the Stormwater & Wastewater Regulations Costs of Compliance Forum -

April 1g, 10:00 am-12 noon, Novato Õity Hatt, RSVP to Julie swoboda, iulies@novatosan.com

9. ltems for Next Aqenda.
ffi Flood Mapping, caitlin sweeney, sFEP
* Fish Monitoring, Gordon Becker, CEMAR

Jack Gibson, Chair, adjourned the meeting al ll:44 a'm'

SUBJECT TO BOARD APPROVAL
Submitted By: Elizabeth O' Preim-Rohtla

Asststant to the Executive Director

NEXT MEETING INFORMATION:
tion,5HamiltonLanding,Suite-200,Novato,cA94949

June 7 - Novato sanitary District, 500 Davidson street, Novato, cA 94945
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Item #21

FOR ACCESSIBLE
MEETING INFORMATION

CALL: (707) 543-3350
ADD: (707)543-3031

1.

2.

3.

4.

5.

6.

7.

I
9.

10

11

12

WATER ADVISORY COMMITTEE
AND

TECH NICAL ADVISORY COMMITTEE

MONDAY, MAY 6, 2013

9:004M

Utilities Field Operations Training Center

35 Stony Point Road, Santa Rosa, CA

This is a combined WAC and TAC meeting

Check ln

Public Comment

Recap from April 1,2013 WAC/TAC Meeting and Approval of Minutes

Water Supply Coordination Council

Water Supply Strategies Action Plan Update 2013

Presentation on NMWD's Recycled Water Expansion Project

LHMP - Santa Rosa Aqueduct Main Line Valve lnstallation and Shutdown

Water Supply Conditions and Temporary Urgency Change Petition

Biological Opinion Status Update

lntegrated Regional Water Management Plan(s) Update

Items for next agenda

Check Out

U:\Admin\TAC - WAC TAC\Agêndas and ¡rinut€S\WAC TAC 2013\May\WAC TAC Agenda 0506'i3,doc



Draft Minutes of Water Advisory Committee and Technical Advisory Committee

35 Stony Point Road, Santa Rosa, California
April 1 ,2013

Attendees: Efren Carrillo, Board of Supervisors
Robin Swinth, CitY of Santa Rosa
David Guhin, CitY of Santa Rosa
Glen Wright, CitY of Santa Rosa
Linda Reed, CitY of Santa Rosa
Linda Hall, CitY of Santa Rosa

Jake Mackenzie, City of Rohnert Park
Darrin Jenkins, City of Rohnert Park

Tony Gutsch, CitY of Rohnert Park
Mike HealY, CitY of Petaluma
Dan St. John, CitY of Petaluma
Steve Simmons, CitY of Petaluma
Mark Landman, CitY of Cotati
Damien O'Bid, CitY of Cotati
Laurie Gallian, CitY of Sonoma
Matt Winkelman, ÇitY of Sonoma
Dennis Rodoni, North Marin Water District

Chris DeGabriele, Norlh Marin Water District

Robin Goble, Town of Windsor
Toni Bertolero, Town of Windsor
Mark Heneveld, Valley of the Moon Water District

Michael Ban, Marin MunicipalWater District

Grant Davis, SCWA
MichaelThomPson, SCWA
Carrie Pollard, SCWA
Pam Jeane, SCWA
Spencer Bader, SCWA
Jay JasPerse, SCWA
Lynne Rosselli, SCWA
Tim Anderson, SCWA
Don Seymour, SCWA

Public Attendees: Dick Dowd, City of Santa Rosa BPU

David Keller, FOER
Dietrich Stroeh
Dawna Gallagher Stroeh
Bob Anderson, United Wine Growers

Tom Yarish, Friends of the Esteros

1. Check-in

chair Jake Mackenzie called the meeting to order at 9.00a.m

2. Public Comment

None

from Februarv 4, 2013 WAC/T AC Meetin o and alof Mi utes

Moved by Laurie Gallian, City of Sonoma, seconded by Dennis Rodoni' North Marin Water

District, to approve the minuies of the Febru ary 4,201s WRCInC meeting as presented;

unanimously aPProved'

T
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5

4. Recap from the March 4, 2013 TAC Meetinq and Approval of Minutes

Moved by Darrin Jenkins, City of Rohnert Park, seconded by Matt Winkelman, City of

Sonoma, to approve the minutes of the March 4,2013 TAC meeting as presented;

unanimously approved.

der 4

Mike Thompson, SCWA, made a PowerPoint presentation of the proposed Water

Transmission System Budget for FY 2013114 and resulting rate increases. The

recommended rate increasè for this year will be approximately 5%. Mike advised that the

TAC recommended WAÇ approval of the proposed budget at their March 4 meeting; and

that SCWA staff had made presentations on the proposed budget to most of the water

contractor's city councils and there were no further questions from the WAC. No public

comments. Moved by Mark Landman, City of Cotati, seconded by Laurie Gallian, City of

Sonoma, to recommend approval of the budget by the SCWA Board of Directors;

unanimously approved.
Spencer Badeiwas thanked for his many years of excellent service to the WAÇ/TAC and

SCWA in preparing the budgets and financial information. He will be retiring this year'

Water Supplv Cqnditions

pam Jeane, SCWA, gave an update on Russian River water supply conditions. We are in a

normal water supply óondition up to June 1. We could be in dry spring conditions after June

1. The Temporary Urgen"y Change Order as required by the Biological Opinion will be filed

with the State Water Resources Control Board by the third week in April. Lake Sonoma is at

97ok capacity with Lake Mendocino at less than 75%.

7. ltems for Next Aqenda

Mav 6

SCWA Strategic Plan Public Workshop Report
Biological Opinion Status UPdate

L Check Out

North Coast Regional meeting is on April 19 in Yreka

Next WAC/TAC meeting is MaY 6.

Next TAC meeting is June 6.

Chair Mackenzie adjourned the meeting at 9:32a.m.

n
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Russian River Biological Opinion Update - May 2Ot3

The sonoma county water Agency is continually planning and implementing the Russian River Biological

Opinion requirements. The toltow¡ng project updates provide a brief synopsis of current work' For

more detailed information about these activities, please visit www.sonomacountvwater'org'

Dry Creek Habitat Enhancement and Demonstrat¡on Pro¡ect

o The Sonoma County Water ngency Board of Directors approved a contract for the

construct¡on of the remainder of the one-mile demonstration project. Hanford Applied

Restoration & Conservation, out of Sonoma, will be constructing the project, with work

projectedtobeginearly-to-midsummer(dependingonnest¡ngbirds).

o Site identification and outreach to landowners is underway for the second and third miles of

habitat enhancement.

o Design consultant selection is underway for the second and third miles of habitat

enhancement. Four firms submitted statements of qualifications, which are currently under

review bY Water AgencY staff'

o The Water Agency, National Marine Fisheries Service, Department of Fish & Wildlife and the

U.S. Army Corps of Engineers are working with consultants, ESSA, to develop clear success

measures for habitat enhancement. The plan should be completed in early 201-3.

Tr¡butarv F¡sh Passase and Hab¡tat Enhancement Proiects

o rf," zor¡ ron¡t-¡rgseason hæ b"grn, with fish traps located in Dry Creek, Austin Creek'

Dutch Bill creek, Mark west creek and in the Russian River at Mirabel'

o construct¡on on the Wallace Creek project (the final tributary project) has been stalled due

to lack of easement with one landowner. Other options are being pursued'

Mirabel Screen and tish Ladder Replacement

o The 90% design is ongoing. on January 29, the Water Agency Board adopted the ln¡tial Study

and Mitigated Negative Declaration'

oMajorconstructionisestimatedtobegininJune2014.

Russian River Estuary Manaqement Pfgiect

o Staff is planning for the 2013 Lagoon Management Period, which begins May 15' Biological

and water quality monitoring witt begin in May' A draft adaptive management plan' largely

the same as the 2oL2 plan,has been approved by the regulatory agencies.



National Marine Fisheries Service approved the Water Agency's application for a new
Marine Mammal Protection Act lncidental Harassment Authorization (lHA). The IHA was

published in the Federal Register.

A study of the jetty is underway. The purpose of the study is to determine if and how the
jetty impacts the formation of the sand bar (barrier beach) and lagoon water surface

elevation. While the historic assessment component of the study was completed at the end

of 2012, field investigations have been postponed, until all appropriate permits have been

acquired.

Fish Flow Proiect
Work is occurríng internally on the preparation of the draft Environmental lmpact Report for the Fish

Habitat Flows and Water Rights Project. The EIR is being prepared by Water Agency staff, with
assistance from consultants on some areas of impact analysis. A draft EIR is anticipated to be released in

2013.

lnterim Flow Chanses
o Staff submitted the 2013 Temporary Urgency Change petition to the State Water Quality Control

Board. An order from the State Water Board is expected to be issued soon. Please note that the

requested flows in the upper river are based on the rapid decline in Lake Mendocino levels (as

discussed at the April WAC meeting) and differ from the minimum flows required in the

Biological Opinion.

The reports required under the 20L2 Temporary Urgency Change Order were submitted to the

State Water Board at the end of March.

Public Outreach. Reportins & lesislation
o A community meeting on the estuary will be held at the Monte Rio Community Center on

Thursday, May 16, 6 p.m.- 8:30 p.m.

o Planning is underway for a community meeting in Dry Creek (July, with date TBD).

o Senator Boxer's Water Resources Development Act (WRDA) legislation contains language that

would authorize the U.S. Army Corps of Engineers to conduct work on Dry Creek.

A Dry Creek Advisory committee meeting was held on April 3 at the Quivira demonstration

reach. ln addition, Mark Nechodem, California's Director of Conservation, visited the site in

April.

Several WAC & TAC members attended a tour of the coho broostock program and the Quivira

site on March 22.

An April 22 article in the Press Democrat highlighted the work being done in Dry Creek this

summer, http://www.pressdemocrat.com/article/20130422/ARTICLES/130429905.

o

o



The WSCC is intended to coo rdinate activities of the AgencY, WAC/TAC and other Parlies

as necessary and to report on same pursuant to the Sonoma County Water Agency's September

15, 2oog Resorution #og-0g71 to commence and continue development of new water supply

projects, plans and strategies to meet the reasonably expected future water demands for the

agency,s water contractors. The wscc makes no policy decisions' This wscc summary is

intended to disclose wscc discussions with the wAc/TAC and other interested parties'

Attendees:

DeGabriele

SummarY
APril 29, 2013

Water Supply Çoordination Council Meeting

Efren Carrillo, Grant Davis, Jake Mackenzie, Dennis Rodoni, Glen Wright' Chris

AsummaryoftheJanuary24,2ol3WSCCmeetingwasreviewed.

Mav 6th WAC/TAC meeting

AdraftagendafortheWaterAdvisoryCommitteeandTechnicalAdvisoryCommittee

meeting scheduled for May 6, 2013 was reviewed' The parties agreed upon a

WAC/TAC agenda to be distributed'

TUCP

Grant Davis advised that scwA has petitioned the state water Resources control

Board for a Temporary urgency change to reduce instream flows in the upper

Russian River and preserve water in Lake Mendocino' scwA will send the

Temporary urgency change order to the wAC and TAC once it's received from the

swRCB and will provide a report at the May 6th WAC Meeting.

nm

2

3

5

b

4. Re rt on Coros Fundino

Grant Davrs reporled that progress is being made with regard to corps of Engineers

funding for the Biological Opinion obligations'

Schedule next meetinq

The next meeting will be held in July at a date yet to be determined and prior to the

August 5 WAC/TAC meeting

Other

Chris DeGabriele reported that he and Pam Jeane are representing the TAÇ and the

Sonoma County Water Agency on the County's Fluoride Advisory Committee Dr'

Silver from Sonoma County Health Office has requested to make a presentation to

the TAC at the June 3'd meeting.

t:\gm\scwa\water supply coordination council\summary 0429'1 S doc





Item #22
D'SBURSEMEruTS - DATED APRIL 18, 2013

Date Prepared'. 4116113

The following demands made against the District are listed for approval and authorization for payment in
accordance with Section 31302 of the California Water Code, being a part of the California Water District

Law:

Seo Pavab le To For Amount

1

2

Alpha Analytical Labs

Argonaut Constructors

Badger Meter

Beringer, Marita

Best Best & Krieger

Building Supply Center

Bundesen, Gerald

Butti, Lou

California State Disbursement

CDW-Government

CED of Santa Rosa

Christian Brothers Lining

Cole-Parmer lnstrument

Conway, Jack

Dept of Motor Vehicles

Organic Carbon (Lab)

Prog Pymt#3: Recycled Water South Phs 2
Project (Bal Remaining on Contract
$438,420.99)

3" Compound Meter (Novato Hospital)

Novato "Toilet Rebate" Program

Solar Review Power Purchase - Executed
Agreement Review

Electrical Cleaners for PRTP

Retiree Exp Reimb (April Monthly Health lns)

Retiree Exp Reimb (April Monthly Health lns)

Wage Assignment Order (2)

Backup Battery for the Deer lsland Plant

Cabinets for RTU Upgrade Project

Reseal Grout Joints in Man Holes (O M )

Kim Wipes (2,100)

Novato "Toilet Rebate" Program

$120.00

461,587.77

1,649.48

100.00

250.82

34.08

884.31

884.31

1 ,143.00

249.12

1,630.85

5,950.00

222.94

100.00

19 00

884.31

300.21

174.86

3

4

5

6

7

B

9

10

11

12

13

14

17

'15 Fee to Replace Title on Vehicle ('12 lntl Dump
Truck)

16 Diggs, James Retiree Exp Reimb (April Monthly Health lns)

Environmental Resource Assoc Annual Lab Sample Testing -Precision Study
(Bal Remaining on Contract $823.00)

18 Environmental Express Chlorite, Nitrite, Nitrogen & Sodium Standards
(Lab)

*Prepaid Page '1 of 4 Disbursements - Dated April 18, 2013



Pavable To For Amou ntSeo

22 Grainger

23 lntegra Chemical

John's Dairy Equipment & Supply 3" Chlorine Tabs (100 lbs) (STP)

19 Environmental Science Assoc

20 Evantec

21 Golden Gate Petroleum

Journey Ford/Lincoln

Prog Pymt: Pre-Construction Surveys (RW
South Phase 2) & Biological Resource
Monitoring (Bal Remaining on Contract

$35,204)

Replacement Gravity Feed Oven (Lab)

Gasoline ($3.92/gal) & Diesel ($3.92lgal)

Splice Connectors (2), Heat Shrink Tubes (2)

($44) & Kneeling Pads (3) ($1os¡ (Less credit
Received $97)

Dechlorination Tablets for Flushing (35 lbs)

Parking Brake Assembly ($143) ('05 Ford

Ranger), Heater Motor Assembly ($53) ('08

F250) & Radiator Hose ($96) ('08 F250)

Cafeteria Plan: Uninsured Medical
Reimbursement

Novato "Washer Rebate" Program

Deferred Compensation PPE 4115113

Novato "Cash for Grass" Program

Full Size Drawings RW Onsite Retrofit Group 2

Novato "Washer Rebate" Program

Retiree Exp Reimb (April Monthly Health lns)

Misc Paving: Novato Area (460 S.F.)

Tryptic Soy Broth (Lab)

Deferred Compensation PPE 4115113

Novato "Washer Rebate" Program

Leak Detection Dye Tablets for Toilets (4,000)

Form Boards (8), PVC, Ell, Lumber ($100), lron

& Nails (STP)

Pressure Gauge for Chlorine Scrubber @ STP

1,045.00

630.1 7

2,907.55

162.14

1,187.50

386.64

292.69

30.25

50.00

9,932.06

1,700.00

145.50

50.00

282.55

3,858.44

59.87

1,025.00

50.00

454.93

117.63

438.94

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

Lesley, JoAnne

Lincoln Life

Luis, Jose

Marin Reprographics

Marsh, Colin

Matchette, Tim

Mclellan, WK

Microtech Scientific

Nationwide Retirement Solution

Nebb, Sharon

New Resources GrouP

Novato Builders SuPPIY

*Prepaid

Omega Engineering
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Seo Pavable To For Amount

40 On Line Resource

41 NMWD Petty Cash

42 PG&E

Phillips & Associates

Pittelkow, Daniel

Pryor Seminars, Fred

PVS Minibulk

Roberts & Brune

Roberts, Renee

Sebastopol Bearing & Hydraulic

Sequoia Safety Supply

Sierra Chemical

Skinnell, Kerri

Soiland

Stublarec, James

Syar lndustries

Taggart, Mary Beth

USA BlueBook

US Bank

Valakitsis, Yiannis

Overpayment on Closed Account

Safety Snacks ($OS¡, Lab Supplies, Fuelfor
Tools, Mileage & Safety Bucks

Power: Bldgs/Yard ($2,944.20),
Rectifier/Controls ($443. 23), Pumping
($18,316.09), Treatment ($140.05) & Other
($102.23)

April O & M of O.M. Wastewater Treatment
System

Novato "Washer Rebate" Program

Reg Fee: Dealing With Difficult People Seminar
(617113) (Manzoni)

Sodium Hypochlorite (845.3 9 gals) (RWS)

Box Lids (4)

Retiree Exp Reimb (April Monthly Health lns)

Bushing

Safety Gloves (550) ($98), Brief Relief Urine
Bags (100) ($222), Respirators (60) & Earplugs
(600) ($86)

Chlorine (2 tons)

Novato "Washer Rebate" Program

Concrete (14 tons)

Cafeteria Plan. Uninsured Medical
Reimbursement

Novato "Washer Rebate" Program

Asphalt (6 tons)

Novato "Washer Rebate" Program

Turbidity Standard & Potassium lodide (STP)

March Safekeeping Fee-Treasury Securities

Novato "Washer Rebate" Program

50.00

160.65

21,945.80

5,212.96

50.00

99.00

1,301.19

153.14

282.55

7.31

439.31

1 ,013.33

50.00

60.00

116.50

50.00

721.70

50.00

246.38

29.75

50.00

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

*Prepaid Page 3 of 4 Disbursements - Dated April '18, 2013



Seq Pavable To For Amount

61 Verizon California

62 Verizon Wireless

Vice, Mike

VWR lnternational

Wildcat Engineering

Wood, Evelyn

Telephone Charges: Leased Lines

Cellular Charges: Data ($71) & Airtime ($1ZS¡

(1e)

Novato "Toilet Rebate" Program

Calibration Kit for Turbidity Meter & Chlorite
(Lab)

Prog Pymt#4: Perform Onsite Retrofit for
Recycled Water South Project & Release of
Retention (Total Project Cost $165,053)

Vision Reimbursement

Novato "Washer Rebate" Program

TOTAL DISBURSEMENTS

oó

64

65

66

67

334.03

195.86

200.00

357.71

14,042.28

16.34

50.00
554E,277.71

The foregoing payroll and accounts payable vouchers totaling $548,277.71 are hereby approved and

authorized for payment.

/l /3
itor-Controller Date

7.a (7
General Manager Date

\

*Prepaid Page 4 of 4 Disbursements - Dated April 18,2013



D'SBURSEMENTS - DATED APRIL 25, 2013

The following demands made against the District are listed for approval and authorization for payment in

accordance with section 31302 of the california water code, being a part of the california water District

Law:

Date Prepared.4l23l13

unt

$1 19,193.35

50,594.92

8,967.17

819.23

721.02

24.89

959.00

4,000.20

1,000.00

63.42

106.00

368,00

46,066.67

32.63

443.75

200.00

118.57

115.45

83.80

Se P ble To

Employees

US Bank

State of California

Able Tire & Brake

Allied Electronics

All Star Rents

Alpha Analytical Labs

American FamilY Life lns

For

P/R*

EFT*

EFT*

Net Payroll PIE 4115113

Federal & FICA Taxes PPE 4115113

State Tax & SDI PPE 4115113

Tires (2) ('07 Trailmax Trailer)

RTU Panel Wiring Pads

Post Hole Digger Rental (1 DaY)

Lab Testing (Novato)

April Employee Contribution for Accident,

Disability & Cancer lns

April Workers' ComP Adm Fee

Telephone Charges: Leased Lines

Fuses (2)

"2011 Benchmarking Performance lndicators for

Water" Report

Bank of Marin Loan Principal & lnterest (Pymt

18 of 240)

"No Trespassing" Sign

Lab Testing (Novato)

West Marin "Toilet Rebate" Program

Refund Overpayment on Closed Account

Weed Eater Line ($60), Air Filters for Blowers &

Weed Eaters ($56)

Refund Overpayment on Closed Account

2

J

4

5

6

7

8

I

Athens Administrators

AT&T

Automation Direct

AWWA

'10 Bank of Marin

11 Bay Area Barricade Service

BioVir Laboratories

Braun, Steve

Brunt, Jason

Buck's Saw Service

12

13

14

15

16 Buckelew Programs

*Prepaid Page 1 of 5 Disbursements - Dated April 25, 2013



For AmountSeq Pavable To

17 B.W.S. Distributors

18 CDW-Government

19 Chase Card Services

20 Covello Group

21 Dalmon Property Mgt

22 Data lnstincts

Dudley, Brandon

Epstein, Jennifer

Fisher Scientific

Forde, W.R., Construction

George, Jon & Therese

Glenister, Julia

Grant, Carolyn

lnfoSend

lnternational Dioxide

Jackson, David

Lardini, Susan

Safety Equipment (Lab)

Back up Batteries for RTU's (3)

Parts for Control Valve @ Reservoir HillTank
($2+S¡, Reg Fee for ACWA SPring Conf
(DeGabriele) ($695) (517113), Receipt Log ($25)

& Lunch Meeting ($a7) (Decabriele)

Prog Pymt #23: Recycled Water Pipeline
Expansion (Bal Remaining on Contract

$151,037)

Refund Overpayment on Closed Account

Public Outreach-RWS South Phase 1B

(Balance Remaining on Contract $18,941)

Refund Overpayment on Closed Account

Refund Overpayment on Closed Account

Zinc, Sodium & PhosPhorus (Lab)

Refund Security Deposit on Hydrant Meter Less

Final Bill

Refund Overpayment on Closed Account

Novato "Toilet Rebate" Program

Novato "Toilet Rebate" Program

March Processing Fee for Water Bills ($1,808)

& Postage ($4,936)

pH Filters ($2ZS¡ & Probes for STP Chlorine
Dioxide Generator ($799)

Exp Reimb: Materials for RW South Area

Novato "Washer Rebate" Program

Cafeteria Plan: Uninsured Medical
Reimbursement

Sponsorship of the Water Conservation
Themed Professional Garden Design Exhibition

¿,7

24

25

26

27

28

29

30

31

32

33

34

35

360.27

198.39

1,011.21

43,811.32

30,66

4,017.50

53.07

13.50

54.82

751.03

33.74

100.00

84.99

6,743.53

1,024.19

75.72

50.00

169.72

100.00

*Prepaid

Marin County Fair

Page 2 of 5 Disbursements - Dated April 25, 2013



Seq Payable To For Amount

36

37

3B

39

40

41

42

43

44

45

McAghon, Andrew

Mclellan, WK

MegaPath

Miyata, Jacqueline

Murphy, William

Neopost USA

Newark

Novato Disposal Service

Novato Lock

Office Depot

46 Oñiz, Luis

47 pace Supply

Point Reyes Prop Mgmt Assn

Siemens Water Technologies

March Sludge Removal (9 boxes)

Misc Paving (92 S.F.) (Novato Area)

DSL lnternet Service (41 121 13-51 1 1 I 13)

Novato "Washer Rebate" Program

Novato "Washer Rebate" Program

Quarterly Postage Meter Rental

RTU Fuses

March Trash Removal

Replacement Lock on Maint Office Door

Quarterly Office Supply Order: Binding Case
(2), Pencil Lead, CalculatorTape (10), Report
Binders (70) ($143), Rubberbands, Mech
Pencils (5), Envelopes (200), Manilla Folders
(600), Pressboard Folders (50) ($93), Clasp
Envelopes (300), Pens (204) ($2ZZ¡, Cleaning
Duster, Paper Clips, Post-its (15), Note Pads
(108) ($108), Scotch Tape (14) ($91), Light
Bulb, Cash Register Tape (20), File Cart, Clock,
Stapler, Sharpies (72) ($87), Highlighters,
Whiteboard Eraser, Calendar, Chair Mat ($47),
Pencils (36), Pads (2), LED Light, Binder,
Folders (100), Pencil Holder & Binder Clips
(216)

Exp Reimb: D1 Certification Renewal (8/1/13-
7t31t16) (Budget $0)

Caps (12) ($szt), Corp Stops (19) ($315),
Service Saddles (24) ($897) & Gasket Rings (2)

Pressure Testing on Gas Storage Tanks (2)
(Balance Remaining on Contract $2,042)

April HOA Dues (25 Giacomini Rd)

Service on Deionization System ($t97) & Semi-
Annual Deionization Rental (411113-9/30/13)
($3oo)

2,520.00

811.06

142.88

50.00

50.00

212.55

168,91

413.20

145.88

1,343.03

70.00

1,622.07

46,231.35

950.00

75.05

497,60

4B

49

50

51

PERS Retirement System Pension Contribution PPE 4115113

Petro Tech

*Prepaid Page 3 of 5 Disbursements - Dated April 25, 2013



Staples

Sutton, Linda

Thomas Scientific

Township Building Services

TTR Substations

Turner, Andrew

UNUM Life lnsurance

USA BlueBook

Van Bebþer Bros

Verizon California

Watersavers I rrigation

Wecker, William

White & Prescott

68 Wiley Price & Radulovich

Fo

Novato "Washer Rebate" Program

March Contract Water

Copy Paper (60 reams) ($Zt6), China Markers

(12), Classification Folders (20) ($52),

Correction Tape (40), Calculator Ribbon,

Binders (2), Lighted Magnifier, Clasp Env (100)'

Pens (36), Magnetic Wall Files (2), Desk Pad

Calendar (2), Apple Dock Connector ($32),

Letter Opener & Rubberbands

CD's (50)

Refund Overpayment on Closed Account

Petri Dishes (600)

March Janitorial Services

Overead Meter

Refund Overpayment on Closed Account

April Group Life lns Premium

Phosphoric Acid (STP)

Pipe Puller

Telephone Charges: Leased Lines

Quick Connector Hose Adaptor for Water Riser

Refund Overpayment on Closed Account

Engineering Services: Consultation on Pipeline

Location Survey, Boundary Line Monuments on

Recorded Maps, Joint Use Agreement &
Director's Deeds (Balance Remaining on

Contract $2,005)

Overtime Compensation Calculation ($1 ,127) &

Employee Performance lssue ($1et¡

Am
P To

52

53

54

Simmons, Deirde

Sonoma CountY Water AgencY

Staples Business Advantage

50.00

284,469.19

55

56

57

5B

59

60

61

62

63

64

65

66

67

484.06

15.21

30.58

175.93

1,754.84

582.51

21.85

694.28

255.90

58.75

360.24

75.76

154.76

800.00

1,257 .50

*Prepaid Page 4 of 5 Disbursements - Dated April 25' 2013



For AmountSeq Pavable To

69 Womack, Elise Novato "Washer Rebate" Program

TOTAL DISBURSEMENTS

50.00
$639,156.67

The foregoing payroll and accounts payable vouchers totaling $639,4&[€7-are hereby approved and authorized for

payment. /,96.67

z3 ,3
r-Controller Date

M /zzr92

GeneralManager Date

*Prepaid Page 5 of 5 Disbursements - Dated April 25, 201 3



DISBURSEMENTS - DATED MAY 2, 2013

Date Prepared:4130113

The following demands made against the District are listed for approval and authorization for payment in
accordance with Section 31302 of the California Water Code, being a part of the California Water District

Law:

Seo PavableTo Fo Amountr

2

3

1 101 Office Products

AC3

AWWA CA-NV SEC

4 Backflow Distributors

Baker, Jack

Borges & Mahoney

7 Buckeye Nursery

11 Cummings Trucking

Dale's Canvas

13 Electrical Equipment

Emed

Toner Supply Order (21 Black, 3 Color)

Annual Boom/Crane Certifications (3)

Renewal for Cross Connection Specialist
Certificate (6113-5115) (Kurfirst) (Budget $0)

Backflow Repair Kits (37) ($9ee¡ & Fire Service
Repair Kit for Fireman's Fund (948)

April Director's Fee

Back up Pump for Polymer Feeding System
(srP)

Replacement Plants for RW Pipeline Through
Wetlands

Gonsulting Services: March lT Support ($5,000),
SCADA ($SO¡, STP: Added Second IP Address,
PC lnventory & CleanuR ($2ZS¡, Weþsite
Modification: Updated Recycled Water Page
($75) & PLC, Operator lnterface for RTU @
PRTP ($3,500) (Bal Remaining on Contract
$5,325)

Sand (24 yds) & Rock (66 yds)

Covers for Backflow Protection at Bay Vista
Apartments (13)

On-Off Switch Contact Blocks

Safety Sign ($81) & Safety Glasses for Visitors
(srP)

$1,491.12

978.75

80.00

1,035.65

200 00

4,218.25

12.77

1,143.00

1,730.80

8,900.00

3,012.69

992.88

34.68

125.53

5

6

B

o

California State Disbursement Wage Assignment Order (2)

CED of Santa Rosa Metal Enclosure for New RTU @ PRTP

10 Core Utilities

12

14

*Prepaid Page I of4 Disbursements - Dated May 2,2013



Seo Pevable To For Amount

22

15 Environmental Science Assoc

16

17 Fisher Scientific

18 Fraites, Rick

19 Guerlain, Quentin

20 Harrington lndustrial Plastics

21 Home Depot

HydroScience Engineers

Jaeger, Joanne

Kay, Diane

Lincoln Life

Maltby Electric

National Seminars Group

Nationwide Retirement Solution

Novato Police Dept

NRP II

Prog Pymt: RW Baseline Monitoring, Project
Management & Reporting (Balance Remaining
on Contract $33,016)

Cafeteria Plan: Uninsured Medical
Reimbursement

Temperature Logics Device (Lab)

April Director's Fee ($2OO¡ & Norlh Bay
Watershed Association Meeting ($1OO¡

Novato "Toilet Rebate" Program

Fittings for Sand Pumps at STP

Framing Hammer ($30) & Lawn Rakes (2)

Design & Prepare Specifications for PRTP
Solids Handling Addition Project & Provide
Additional Design Phase Services (Balance
Remaining on Contract $5,995)

Novato "Washer Rebate" Program

Novato "Washer Rebate" Program

Deferred Compensation PPE 4130113

Cafeteria Plan: Childcare Reimbursement

Electrical Conduits (1,260) ($1,335) & Fittings
for New Electrical Service on Bollþg Circle

Wage Assignment Order

Payroll Law Workshop (5/8/13) (Fiìippi)

Deferred Compensation PPE 4130113

Telephone Answering Service (Feb-April)

Refund Excess Advance for Const Over Actual
Job Cost (Redwood Blvd Retail Bldg)

Rubber Stamp (Final Notice)

2,188.50

145.00

404.32

300.00

100.00

35.99

53.83

3,175.00

50.00

50.00

10,192.06

416.66

1,442.31

284.00

199.00

1,025.00

600.00

7,575.40

19.06

23

24

25

26

27

28

29

30

31

32

33

*Prepaid

Office Depot

Page 2 of 4 Disbursements - Dated May 2,2013



Seq Pavable To For Amount

35

36

34 pace Supply

Perrella, Marco

PERS Health Benefits

Petterle, Stephen

Philli ps Transportation

Protection Engineering

Rodoni, Dennis

Rogers Machinery

Safeguard Business Systems

Schalich, Thomas

Schoonover, John

Shirrell Consulting Services

Soiland

SPG Solar

Thomas Scientific

Corp Stops (62) ($1,455), Elbows (23) ($1,023),
Meter Boxes (6) ($67), Box Lids (17) ($397),
Service Saddles (10) ($459), Hydrant Extension
($4+O¡, Nipples (4), Valves (4), Couplings (23)

($0e¡, 3", 4" PVC Pipe (80') ($1ZS¡, Tapping
Sleeves (2) ($2,030), Meter Gaskets (1,000)
($2SS¡, Hex Nuts (8), Bolts (8) & Restraint
Coupling ($95)

Novato "Cash for Grass" Program

Health lnsurance Premium (Employees

$48,403, Retirees $10,736 & Employee Contrib

$10,273)

April Director's Fee

Hazardous Waste Disposal for Lab and STP
Lab

Zinc Anodes (260)

Cafeteria Plan: Childcare Reimbursement

April Director's Fee ($200) & WAC/TAC Meeting
on 411113 ($100)

Repair Parts for Auto Shop Air Compressor

Operating Checks (5,000)

Novato "Toilet Rebate" Program

April Director's Fee Less Deferred ($150) &

NBWRA Meetings on 3125113 & 4115113 ($200)

May Dental lnsurance Administration Fee

Asphalt Recycling (13 tons)

Energy Delivered Under Solar Services
Agreement (31 1 I 13-3/31 /1 3)

Petri Dishes (100) (Lab)

Novato "Toilet Rebate" Program

6,564.07

350.00

69,411.67

200.00

86.00

4,911.37

91.04

300.00

274.67

413.01

100.00

350.00

293.80

40.00

10,209.52

75.16

300.00

37

38

39

40

41

42

43

44

45

46

47

48

49

50

"Prepaid

Thompson, David

Page 3 of 4 Disbursements - Dated May 2,2013



Seo Pavable To For Amount

53

51 United Parcel Service

52 USA BlueBook

55

Verizon Wireless

Volvo Construction Equip Rents

Wildcat Engineering

56 Young, Katie

Delivery Services: Sent Permit Application for
AEEP, Amended Finance Agreements RW
North, NBWRA 3rd MOU Copies, Double Check
Valve Parts Sent for Repair & Sent Pipettes for
Calibration

pH Buffer ($85) (STP) & Chemical lnjector
Probe ($+Ss¡ (PRTP)

Mar CIMIS Station Data Transfer Fee

Replacement Wacker

Perform Onsite Retrofits for the Recycled Water
North & South Projects Mobilization

Exp Reimb for Business Writing Workshop
Mileage ($eZ¡, Toll & Parking
TOTAL DISBURSEMENTS

35.1 5

519.96

22.06

3,291.80

11,441.80

78.65
$161,571.97

54

The foregoing payroll and accounts payable vouchers totaling $161,571 .97 are hereby approved and
authorized for payment.

Õ'G+ ulzqlt¡
Auditor-Controller

General Mana

l-

iJaté

Date

3

*Prepaid Page 4 of 4 Disbursements - Dated May 2,2013



To:

From:

Subject

RECOMMENDED ACTION:

FINANCIAL IMPACT:

MEMORANDUM

Board of Directors

Nancy Williamson, Senior Accountant

March 2013 Equipment Auction Report
t:\finance\memos\bod memo vehlcle auctìon 041 3.doc

May 3, 2013

lnformation Only

$1 3,1 71 lncome Received

At the March 5, 2013 Board meeting Directors approved the disposal of surplus

equipment at auction. At that time staff estimated a 96,S00 return. The following equipment was sold

by First Capitol Auction on March 23,2013, and payment was received April 1G, 2010.

Equip.
No. Description

Estimated
Value

Net
ReceivedlMiles

1999 Ford F-250
2002 Dodge Dakota
2002 Chevy 1-Ton Crew Truck
2003 Sullair 185 Towable Air Compressor
Pincor 4500 Watt Generator
Wacker BS62Y Tamper
Speedaire Air Compressor
Pneumatic Tamper (4)

30lb Jack Hammer (2)

Total

#36
#45
#46
#74

182,224
124,955
113,915

$2,000
$1,000
$3,500

szJ12
$1,248
$5,568
$3,648

ç72
$1 e2

$62
$1 gz

ç72
$6"500 $1.3-121

t Net of First Capitol Auction's 4% commission.



MEMORANDUM

To: Board of Directors May 3, 2013

From: Nancy Williamson, Senior Accountant

Subj: lnformation - FY13 3'd Quarter Labor Cost Report
t:\ac\word\memo\1 3\3rdqtr labor cost rpt.doc

RECOMMENDED ACTION: lnformation Only

FINANCIAL IMPACT: None

Attached in graphical format is a five-year comparative summary of total labor cost

(Attachment A), overtime cost (Attachment B) and temporary employee cost (Attachment C)

expended during each fiscal year. Also attached is a summary of total labor cost vs. budget

(Attachment D), which shows that labor cost was 1% under budget through the 3'd quañer of the

year. Total labor cost increased $33,887 (0.7%) from the prior year, same period.

lncrease / (Decrease) in Yo

De ent Labor Cost vs ior FY Chan e
Administration
Engineering
Operations/Maint
Construction/Maint

($35,363)
$8,607

$55,689
$+ 954

(2.6%)
1.0%
3.1%
0.60/o

Net I ncrease/(Decrease) $33,887 0.7%

Comment on Cha qe from Prior Year

Administration: Labor Cost decreased $35,363, or 2.6%. The decrease is primarily due to the

retirement of two staff during the fiscal year who are not being replaced. This decrease was offset

by a 2.5o/o COLA increase effective 1011112, a 1.6% salary increase effective 111113, a 97o/o

increase in use of temporary labor, a79o/o increase in overtime hours, and 3 step-increases.

Engineering; Labor Cost increased 98,607, or 1.0%. The increase is primarily due to a 2.So/o

COLA increase effective 1011112 and a 1.6% salary increase effective 111113, offset by a reduction

in the use of temporary water conservation labor.

Operations/Maintenance; Labor Cost increased $55,689, or 3.1o/o. The increase is primarily due

to seven step-increases, the aforesaid 2.5% COLA increase and 1.60/o salary increase, offset by an

89% decrease in temporary labor.

Construction/Maintenance: Labor Cost increased $4,954, or 0.6%. The increase is primarily due

to seven step-increases, the 2.5% COLA increase and 1.6% salary increase, offset by a 4.7o/o

decrease in total hours worked.



Jul t2 - Mar 13

S!,86s,497

s873,665

s1,364,6s9

s928,483

S5,032,305

s5,032,305

lrlII I

Jul 1l- - Mar 12

s1,809,808

s868,711-

St,4oo,o22

s919,876

54,999,4!7

S+,ggs,A.tt

Jul 10 - Mar 11

S1,675,880

5898,027

S1,383,081

5877,71.0

s4,834,698

I

S4,834,698
54,9!0,667

5 Yr Avg Annual

L.4%

Rate

1.3

Ops/Maint
const/Ma ¡ nt
Admin
Engi neeri ng

Tota I

4.L%

-2.3%

o5%

Jul 09- Mar 10

5!,683,2!7

5976,438

Sr,:sg,o+a

s891,364

54,910,667

II

Jul 08 - Mar 09

51,589,237

5959,443

5!,336,632

s880,563

54,76s,876

s4,76s,876 -

I

r Ops/Maint

r const/Maint

I Admin

r Eng

I Total

NMWD Fiscal Year through March
Total Labor Cost

5 Year Comparison

t$inancehrsrptvyl 33rddqtr labor æst report\all hrs $ chart.xls

5t3t13

s6,000,000

S5,ooo,ooo

s4,000,000

S3,ooo,ooo

s2,000,000

s1,000,000

So

r Ops/Maint I Const/Maint r Admin r Eng r Total

ATTACHMENT A



Jul t2 - Mar 13

557,447

$40,334

5t6,822

527e

stt4,82t

s9/-29

so

S105,504

s10s,s04

Jul 11 - Mar t2

560,772

s36,204

Jul 10 - Mar 11

s37,42!

546,209

54,766

so

S88,3e6

s88,396
699

Jul09- Mar 10

s47,8t8

537,854

s7,7gO

5248

s93,699

577,543

Jul 08 - Mar 09

s37,526

S31,s03

58,514

So

577,543

r Ops/Maint

r Const/Maint

r Admin

r Eng

I Total

5t3t13
t:\f¡nanæ\hrsrptw133rd qtr labor cost report\ot $ chart

NMWD Fiscal Year through March
Overtime Cost

5 Year Com nson
s140,000

s120,000

51oo,oo0

s80,000

s6o,ooo

540,000

s2o,ooo

so

r Ops/Maint I Const/Maint r Admin r Eng r Total

ATTACHMENT B



542,!!6

Jul t2 - Mar 13

53,o42

5r1,236

s11,860

S15,978

s42,tr6

Jul 11- - Mar 12

525,766

S32,61s

s7,805

52O,r43

s86,333

Jul 10 - Mar 11

s!!,701
s36,640

S10,587

s2s,e18

s84,846

s63,05o

Jul 09- Mar 10

s3,s14

s22,O7\

57,6]'6

529,849

s63,05o

Jul 08 - Mar 09

s10,108

57,O23

57,290

52]-,164

545,575

r Ops/Maint

r Const/Maint

r Admin

r Eng

r Total

5t3t13 t:\f¡nance\hrsrpt\FY1 33rd qtrlabor cost report\temp $ charlÍs

s1oo,o0o

NMWD Fiscal Year through March
Temporary Employee Cost

5 Year Comparison

sgo,ooo

sSo,ooo

STo,ooo

s6o,ooo

s50,ooo

54o,ooo

s3o,ooo

s2o,ooo

s10,o00

so

r Ops/Maint r Const/Maint r Admin r Eng r Total

ATTACHMENT C



5t3t13 NMWD Fiscal Yearthrough March
Total Labor Cost vs. Budget

7lLlL2 - 3l3LlL3

t:\finance\hrsrpt\labor cost compared to budget fy1 3\salary chart.xls

s6,000,000

S5,ooo,ooo

S4,ooo,ooo

S3,ooo,ooo

52,ooo,oo0

Sl,ooo,ooo

so
Administration

r Labor Cost Thru 3/31/t3

I Labor Budget Thru3/3L/13

ss,096,000
S5,032,304

sL,865,497 S1-,858,000

5873,66s - 5892,000 

- 

5928,483 * 5959,000

S1,364,659 S1,387,000

Constr/Maint Engineering Ops/Maint Total

ATTACHMENT D
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water supply system serving North Marin
consluners. Making su¡e his last work day
was special, his fellow employees at angeä
for Nave Limousine Service tó take nim árd

(ø

$.9&8: A Ntwffitffi thæmtre mffers ffi9"5t dmuble features

firg wheel was also
was hurled agairst

85 Yrens Aco
APRIL 1928

damaged.
the broken

Miss Pearce
windshield,

Last Satwday moming while in route to
Novato, l¿rs. Vú.t-. Bojorlues, well-knowr
Novato and Petaltrma piano teachel, and
her cousin Miss Adele Pearce were in a pain-
ful automobile accident in front of the Geo.
P. McNearhome on Redwood Highway.

N{rs. Bojorques, who was driving, was
encleavoring to close one of the cloãrs of
the car when the machine suddenly left the
road and crashed into a telephone pole. The
windshield broke in the crash and the steer-

40
ÀY

é1$Ton

P¿cas FlTOil{THE

sorL manager for "Believe it or Not,, Robert
A. Ripley, to whom the association has sent
a preliminary set of rnaterial featuring Red-
wood Empire oddities ancl wonders."

The material is to be used in Ripley,s ra-
dio broadcasts and newspaper cartoôn re.
leases, and wili result in intômational pub-
!:r_ty fo. the Redwood Empire. More'than
325 newspapers u'ith a combined circula-
tion running close to the million mark tue
Ripley's feature, while his radio broadcasts
reach cor-mtless other millions. The Associa-
tion will gladly forward material covering

cooled engines, and also providing lawn
mower sales and service (includins-sharD-
engrg), service on portable po*.r toib, rid
making a name for itself as ã parts orcler cen-
ter for go karts. Or,rmer and- operator Dick
$orug¡mglk said he also plans-to acquire a
line of hobby power tools before Chr.istmas,
and hopes ev_entually to install an upsiairs
department above the 900 square foót sales
and service flooq, where bottinew and used
equipmentissold. /

2syEARs t"o {

50Y¡msAco a laborer_and was promoted to superinten-
dent of the construction and maintenanceAmn1963
clivision in Iuly of 1957, retired after 33

In a new building on the
and Vallejo Street, a 6usiness

comer of First years of accomplishment. A native of No-
whidr opened vato, he has watdred the city grow from a

its doors early in February has been grow- small "whistle stop" in a rural orcha¡d area
pace.
First

Novato Equipment
Stree¡ has cut a solid

nidre in the Novato
specializing in sales

business community,
and service on aii-

j1

ing at a speedy
and Service, 1054

to a thriving suburban city. He personally
supervised or provided valuable design in-
put on construction of most of the módem

receiving painfui cuts on both sides of her
face ancl a gash on her throa¡ barely es-

Saping the wind-pipe. N4rs. Bojorques was
bmised about thebody.

. Both are getting along very well and feel
forhrnate that the injuries were not worse.

his wifs Shirley, home from work. More
than 130 persons attended a big retirernent
dinner thrownby his co-workers.

Picture this, a double feature for just 
i

$1.50. The Novato Dscormt Theafe at920
Grant Ave. recentþ reopened its doors
and js offering currentþ released double
features at a price hard to beat. The cost is
$2.50 on the first visit, but that inducles a
lree membership card entitling customers
to $1.50 aclmission thereafter: The 440-seat

75 YEARS Aco oddities or unusual featwes sent in from Amn1988
Amrr1938 any of the

N{ts.J.
nine Empire cor:nties. theatre, wlúdr has been a Novato landma¡k

Empire
.L. Sim-

P. Loustaunau was taken ill this Aldo J. Paladini has finished his last for some 40 years, is being leased by Dave
the Cinema II theatre in

This week, through the coulesy of Gov- week and removed to the Cottage Hospital, work day for the North Marin Water Dis- Corkill, owner ofemor FrankMerriam, theRedwood San Rafael. Her condition is critical. trict after more than three decades with the Igancio.Association was put in touch with ] agency. Paladini, who was hired in 7954 as
Pngæ from the Past is contpiled from the archiues of theNoaato Adunncelry MileRucI, aaohntteer withtheNountoHistorícnl GtLiId mtclNouato's2010citimt of theyear.
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Utility seeks rate hike {'t-"

for beleaguered.
DillonBeach

WEST MARIN'SWATER
By Samantha KimmeY

David Briggs

Marjon Row, a retired
highway patrolwoman, had

to make a choice: give uP the
Subaiu she had bought a Year
ago or leave the home she was

renting in Dillon Beach. But
it wasn't the rent that Posed
the problem-it was her
hefty water bill that claimed
the money she had Planned
to use for car PaYments. Be-

fore she moved in, the land-
lord said utilities would cost
about $120 a month, she said.

Ms. Row currentlY shells out
about $300, including $160
for wáter alone.

Ms. Row's Subaru was

repossessed. LuckilY a niece
gave her a car', but she still
has difficulties managing the
pricey utilities, and now her
landlord wants to increase
her rent. "I can't afford it,"
she said simply. "I feel like

I'm a victim."
Ms. Row is one of manY Dil-

lon Beach residents incensed
that their private water Pro-
vider is seeking a 33 Percent
increase in rates starting next
year. Over 40 Dillon Beach

residents gathered at Tomales

Town Hall iast ThursdaY to
decry the proposal and rattle
off a litany of grievances.

Private water cotnPanies
must get approval for wa-
ter rates from the California
Public Utility Commission
(CPUC) every thlee Yeat's.
During these rate reviews,
public healings presided over
by an administrative judge

are held in affected districts.
That 33 percent increase

would cleate just undel'

$132000 more annual rev-

Please turn to page ITILITIES' Dillon Beach residents

/rne uses 12 gallons a daY, flushing
endure some of the highest water rates in the nation, and they are due for another rate increase' Theresa

,t 
" 

,oii", onty on." 
"ná 

filling containers for use later in order not to lose water to the drain'



Rate h¡ke
:ontinued from page 1

bill was only one of the many points of
dispute aired at the hearing'

Those "typical" rates are based on

"empty houses," or part-time residents

whose costs skew the average costs, said

Dennis Sarantapoulas, an emergency
medical technician and volunteer fire-
fighter in Dillon Beach.

Many full-time residents saY that
despite fervent conservation efforts-
and one 'ffoman's mission to "account
for every drop"-their water bills are

much higher. The Lg'ht interviewed one

woman, Carolyn Moore, who Paid $u5
a month, though she lived with only one

other person. That current $103 monthly
estimate assumes that every meter, or
household, uses about 55 gallons a day.

Darin Duncan, Cal Water's rate man-

ageç said during the hearing that-low-

income residents have access to its Low-

Income Rate Assistance program (LIRA)'

But one resident who receives LIRA

blasted the Program.
"I get low income help," Lia Christens-

en-Mãrris said: $12 a month, the maxi-

these rates are a function of scale' "We

don't have enough customers" to spread

the cost, she said. And Cal \Mater can't

add more customers in the area because

the state's health department imposed

a water hookup moratorium in Dillon

Beach over 10 Years ago'

Cal Water took ownership of the dis-

trict in 2000. Residents interviewed by

the Lg'ht said the rates began to sklrocket

somewhere between six to ten years ago'

fu'ound that time, in 2006, the company

built a membrane treatrnent plant and a

newtank and installed a solar pump' Water

bills now include a special $11 monthly sur-

charge to payback a loan the company took

out fãr thã phnt, a charge that will remain

on bills for the next 25 years' But the loan

itself did not cover the entire cost and rate

increases requested back in 2005, separate

from that surcharge, were also implement-

ed to pay for a Portion ofthe cost'

Cul frut". iays the current requested

increase would help replace 1,600 more

feet of aging mains on Ocean View Av-

enue, build a connection to another wa-

ter system for emergencies and pay for a

permit for another water source' Howev-

er, a division of CPUC wrote in a March

report that it recommends nixing water

m"in repl"cement from the budget be-

cause "It does not seem cost effective to

replace the entire main due to the infi'e-

quent nature of leaks'"
Spreadingthe cost of these major infra-

structure projects between just 25O cus-

tomers is CallMater's primary explanation

for Dillon Beach residents paying more

per unit of water than any other district it
iuns. A¡d while the current increase re-

quest is signifrcant, it is not nearly as dra-

matic as some previous rate increases'

:nue for California Water Service Com-

lanf or Cal Water, one of California'Wa-
,er Services Group's six subsidiaries. The

larent company netted $48.s million in
profrts in2Ql2.

The company claims that the "t¡rical
residential customer" in Dillon Beach, us-

ing 2.2 cubic feet or 1,ó45.6 gallons of water

a month-which costs about $tO3 now-
would pay about $122 in2orf for the same

amount. That price factors in a special sub-

sidy given to Dillon Beach residents'
But Cal Water's defrnition of a rypical

Many who spoke at the hearing calleo

tn" *ãæt t"t", * h",lth h"ard' Some spoke

of showering every othel day or even once

"i""r. 
a¡r¿ iot fluitring loilets on a regular

basis. House guests are a financial nighr

rn*" f"t ro*ã *d one woman on disabil-

i.y t;ü ;i; 
'hámpooed 

her hair in the sink

"tt¿ 
ai¿ not wash her medical equipment

as often as instructed'
- ;'lrue all share these secrets" of skimp-

ing on wate¡ she said'
"E r"., 

"rd"nt' 
conservationists might

take pause at 55 gallons a day' In *ut:t-
.ã"1å*^,i"" Bolinas, the public .utility
ãit"i" restricted meters to 150 gallons a

dav for two months in 2009 during a water

"ä**.".t 
In Dillon Beach' l5o gallons

""r1"1Ñá"fd 
cost at least $234 a month't"'ih; 

*"te, dirt itt consists of six wells'

but most of the water comes from one

*'"ff ""* 
oiflon Creek' Water is piped to a

ir"".*"", f".ility above Dillon BeachRoad

and passed through two filters to remove

it""ã"a ,o"ng*"'"' It is disinfected with

t".i "iit""i"lãtfight 
and a combination of

.tttoritt" and ammonia, or chloramine'

mum arnount, which she called "a pit-

tance" and "not even worth filing for" at

the hearing' Cal Water has proposed in-

creasing the maximum LIRA allowance

to $14 a month.
Ms. Christensen-Morris, Iike Ms' Row

said her Ïandlord did not reveal how much

utilities would cost before she moved in'

and said she never would have moved to

the area had she been privy to the costs'

Her most recent bimonthly water bill was

$258.30, an amount she said was higher

th"rl.r'rro^l because she had a guest' She

normally uses between one to 1'5 units of

water a month, or 25 to 40 gallons a day'

CalWater is a "powerful company" that

'!ets mostlywhat theywant," Marcos Par-

J^r, the owner of the William Tell House

resiaurant and hotel in Tomales a¡d a Dil-

lon Beach resident, said at the hearing'

Mr. Sarantapoulas, the fire fighter' in-

cited a wave of raucous applause during

" 
rorrrirrg sPeech when he cried that Cal

water wãs;using Dillon Beach like a pig-

gy bank" and said, "Personally, I think-we

äL"¿ to get rid of Cal Water," which elic-

ited a'tear, hear" from the crowd' The

judge had to settle the room'" 
Áthough Dillon Beac-¡r-s roughly 250

water meiers makes up a miniscule num-

ber of CalWater's over 470,000 customers'

many residents feel taken advantage of by

".o*p*Y 
whose chair and CEO makes

over $Z million, accordingto Morningstar'

an investrnent research company' Many

were also disdainful of the fact that Fran-

cis Ferraro, one of the parent company's

vice presidents, used to work for CPUC'

GãY Guidotti, district manager for

the cåmpany's Redwood Valley District'
-..L:^L :-^1.,,1-" nill^- Raq¡h cqid fhnt



The company requested a whopping
322.7 percent rate increas e for 2006,2OOT,
and CPUC ultimately approved a I50 per-
cent increase. Cal Water then sought a
154.8 percent rate increase in 2011, an B.g
percent increase ín 2Ol2 and an 8.1 per-
cent increase in 2013. CPUC ultimately
granted a 5O percent increase in 2011, 14.8
percent in2Ol2, and 0.5 percent in2Ol3.

But prodigious rate increases have re-
sulted in extreme conservation, and so,
Iike a seesaw, falling tvater use has fur-
ther pushed prices upward because of
the fixed costs of running the system.

"This can't go on," Bessie Lee, who has
lived in Dillon Beach since 1989, said at
the hearing. "\Me all know the rates are
going to get higher and higher."

Fire hydrants are another bone ofcon-
tention between Cal Water and residents:
Multiple people, including volunteer
firefighter Mr. Sarantapoulas, claim there
is only one working fire hydrant in the
village area of Dillon Beach. Ms. Guidotti
disputed the allegation in a phone inter-
view. "I would disagree with thati, she
said, claiming they installed two fire hy-
drants two years ago.

Mark Brown, deputy fire chief for
Marin County, said that all rhe hydrants
in Dillon Beach work but that ,.some

work better than others." Firefighters
may choose to use hydrants with hieher

volume output but that such choices do
"not inhibit operations."

Yet another issue that roused residents
was a pipe that broke during a storm on
Dec. 23. Ms. Lee said Cal 'Water did not
communicate effectively during the pre-
cautionary water boil advisory to ensure
its potability. Ms. Christensen-Morris
said her water was yellow, and resident
Theresa Byrne said people were drink-
ing "filthy dirty water on Christmas."
Ms. Guidotti said the company manually
handed out notices around town and that
subsequent testing did not reveal any
health concerns. She added that the re-
pair may have stirred up the contents of
the pipes, and that it may have taken lon-
ger fol tl-re system to "flush out" because
people use such little water. While some
people had no water for about four hours
on Dec. 23, she said only a few houses-
located on a hili-were out of water for
several days while many had below-nor-
mal water pressLrre.

Dillon Beach residents also voiced
concerns over the many seniol citizens
who do not have expendable income for
yet more expensive water bills. Terri
Sylvain, a case manager" at West Marin
Senior Services who has sone clients in
Dillon Beach, said at the hearing that she

was "frankly appalled" by the rates and
called them "criminal."

The CPUC's Division of Ratepayer'
Advocates, a quasi-independent division
within CPUC, is aclvocating for a smaller
increase. The DRA, represented at the
healing by Proglarn and Project Super-
visor Ting-pong Yuen, recommends a 15

percent jump. But residents felt that any-
thing other than a reduction was unjus-
tified and espoused a lack of faith in the
CPUC to protect them. Ml. Pareas saicl

ihat the DRA recommendation is "still a

lot of rnoney" and "people woulcl be losing
their homes," especially lenters for whom

such an increase could tip the scales.
Dillon Beach ¡esident Jeffyoung, a re-

tired project and business development
manager and real estate agent, is an inter-
venor or official party in the current rate
review. As an intervenor he is eligible to
participate in negotiations and file briefs.
This is the fourth case in which he has
been an intervenor.

He believes the DRA has finally real-
ized that the rates are unsustainable and
is looking to significantly reduce water
rates in small districts like Dillon Beach
through substantial changes in the Rate
Support Fund, originally created in 2005,
which offers assistance to small dist¡icts.
The pot of money is funded through a
one-cent charge on every I00 cubic feet of
water sold to all resiclential customers.

The fund provides small allotments
to customers in five small districts, rang-
ing from just over g2 up to g25 a month
per customer'. Dillon Beach residents
get about $10 off per monrh. But if those
surcharges were increased even a little
bit on bigger districts, Dillon Beach resi-
dents could have a vastly lower- monthly
bill - in Mr. Young's estimation, ideally
about 1.5 times what the average Cal Wa-
ter customer pays.

"This would be very significant,,, as
well as "very fair," Mr. young said. ..Why

should water not be affordable?"
Though Mr. Duncan of Cal Water de-

clined to comment on the specifics of
what an increased support fufid would
look like, he said the company would
like to see "a subsidy as high as possible"
without placing too much of an onus on
other customers.

The crisis of affordable wate¡ in Dillon
Beach is one that moves people to scrimp
on a material necessity while offering up
s urprising overtllres of generosity.

Theresa Byrne, a retirecl nurse and long-
time resident of Dillon Beach who lives on

under $1,200 a month, spent hours escort-
ing this reporter a¡ound the area to ask
people about their water bills. She recent-
ly found a water bill from 1997, when she
paid about $50 bimonthly for four units of
water. She no\¡/ pays about gl25 every two
months, but only uses a single unit every
li¡¡o months, or I2.5 gallons a day.

Mr. Pareas, the owner of the William
Tell and who was an intervenor inthe three
previous rate cases but not the current ong
operates a well that provides water not
only to his business but to seven nearby
residences. He doesn't charge anything.

A revamped Rate Support Fund could
make Cal Water more like other utilities

, fo¡ which evelyone pays the same rate no
matter whele they live, Mr. young said.

' He is optimistic that the company could

adopt such a program, which wouldn't
affect profits.

. Arecentbill,AB 685,was sigrred into law

, by Gott"..tor Jerry Brown in September. It
I says that every Californianhas the rightto

safe and affordable drinking water, which

was perhaps the catalyst the DRA needed

to consider taking serious action.

But the CPUC, in a seParate case, is

considering the issue of fair water rates

on a vaster scale. In the other case, which
implicates all private water companies

operating in the state, the CPUC is consid-

ering whether all customers in California
should pay more equitable rates.

A final decision from the CPUC is ex-

pected in Decernber.
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UTILITIES, Dillon Beach residents endure some of the highest wãter rates in the nation, and they are due for another rate increase. Theresa
Byrne uses 12 gallons a day, flushing the toilet only once and filling containers for use later in order not to lose water to the drain.

By Tievor Hunnicutt

The meandering process
to update Marin's coastal de-
velopment regulatory regime
took yet anothel turn Tuesday,
when a local environmental
gloup came out against the
land-use plan and the county
boald ofsupervisors tabled its
arnendments for two months.

Supervisors had originally
planned to vote to send their
amendments to the Local
Coastal Plogram (LCP) to the

California Coastal Commis-
sion at theil sixth hearing on
the topic this week but post-
poned the vote as they fine-
tuned amenclments that have
been crafted during a five-
yeâr process. The splawling
LCP document, which gov-
erns 48,255 acres ofshoreline
development from Dillon
Beach to Stinson Beach, has
not been altered since l9Bl.

At a Civic Centel hearing
this week, the director of the
Environmental Action Com-

mittee (EAC) of West Marin
said that the culrent document
was a backwards-step fi'orn
the status quo. Arny Trainer
said that despite her Point
Reyes Station-based group
spending hundleds of hours
r¡'ading thfough documents
and sending suggestions to the
county, supervisors have still
proposed amendments that
would subvert the balance be-
tween family farming and en-
vironmental protection.

"One of the major con-

plan addresses a wide¡ ffray of communi-
ty needs," Supervisor Steve sKinsey wrote
in an ema-il. "The most encouragingresult
ofthe hearingwas the unanimous support
of the Board of Supervisors for the plan."

Dominic Grossi, a longtime Ma¡in
dairy farmer, said agriculturalists on
the coast already have to contend with
a patchwork of regulations by a host of
olgalizations: state and regional water
and air quality control boarcls watch for
water pollution, county health inspectors
and land-use officials monitor food qual-
ity and home size and the coastal com-
mission requires permits for some crop
choices.

"With .regard to setbacks, we are
merely trying to protect the ag land that
we currently have," Mr. Grossi wrote in
an email. "Forcing us 100 feet away from
a stream when there is evidence from
a certified biôlogist that only 20 feet is
necessâry to protect the streams is exces-
sive. So we believe that e site assessment
should be usecl to protect the streams and
fhe co rrce of flra nrnnar+r¡tt

tinuing issues is what flex-
ibility and what regulations
will govern development orr
aglicultural-zoned ploperty,
and the [Marin Counry] Farm
Bureau has staked out an ex-
tleme position," EAC Board
President Bridgel Mitchell
said in an interview. "They
want almost no regulation of
their business activities. And
the environmental commu-
nity says, well, there need to
be regulations."

The EAC's remarks signi-

her rent. "I can't afford it,"
she said simply. "I feel like

fied a widening rift between
farming and environmental
groups as supervisors con-
verge around a final set of
amendments that satisfy
what staffhave defined as the
core remaining issues. The
complex document could
shape shoreÌine housing, en-
erg:y, tourism and transporta-
tion policies for decades, but
some of the more conten-
tious proposals have put en-
vironmental and agricultural
groups at loggerheads.

Flease turn to pðge I

Among a host of issues
EAC has asked for lalger, non-
discretionary buffer areas to
prevent development around
streams ancl sensitive habi-
tats, while the farm bureau
has pushed for farmers' ancl
ranchers' development rights.

"l wasn't surprised by
EAC's decision to hold back
support for the plan, because
their laser focus has been
on lesource issues while the

Please turn to page 11

Supes delay vote on coastal program as EAC ramps up opposition /
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\ß Among the board's amendments is a
policy that would allow adjustruents to
buffer zones around protected streams
in cases where "permitted development
cannot be feasibly accommodated entir-e-
ly outside the lequired buffer."

The board is now expected to final-
ize and approve its LCp amendments at
a June 1l meeting. Mr. Kinsey, who.also
seryes as a coastal commissioner, said he
hoped for an expedited, one-year process
for the commission to certify the LCp. But
Mr. Mitchell said it was doubtful that the
commission would approve of the amend-
ments' weakened ecological protections.
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Dry Creek restoration begins in sumrner
BV SEANSCULLY

THE PRESS DEMOCRAT

Published: Monday, April 22, 20ß at 4:45 p.n

Sonoma County has approved a $4 million contract for the second phase of what

could become a sweeping, $So million environmental restoration project along Dry

Creek west of Healdsburg.

The construction, scheduled for this summer, will complete the first of six miles of
planned work along the creek, which serves as the artery for drinking water stored in

l¿ke Sonoma to the north. Using the creek as an aqueduct to meet the needs of

600,000 residential and business customers in Sonoma and Marin counties has

damaged the spawning grounds for delicate populations of steelhead trout and coho

salmon, federal offtcials have concluded.

"The creek right now is a vibrant ecosystem," said David Manning, environmental

resources coordinator for the Sonoma County Water Agency, 'but it needs to be

changed, in some places subtly and in some places dramatically" to accommodate the

needs ofthe fish that once spawned there in great numbers.

The Sonoma County Board of Supervisors, which also heads the separate Water

Agency, approved the contract unanimously last week.

Federal ofñcials have ordered the agency, and the U.S. Army Corps of Engineers,

which operates Warm Springs Dam at l¿ke Sonoma, to restore fish habitat by zozo.

Because many details of the project remain uncertain, the Water Agency says, it is

hard to tell how much the full project might cost or how the burden might be

distributed among ratepayers and the state and federal governments. Estimates of
tle total cost run as high as $So million.

That price, however, is cheaper than the alternative, Manning said, which would be

to build a new underground pipeline to divert the drinking water flow out ofthe

stream, allowing the creek to return to a more leisurely natural flow rate that is better

suited to fish spawning. Such a pipeline could cost up to $r5o million.

'That is a place we really do not want to go," Supervisors Chairman David Rabbitt

said.

Dry Crcek empties into the Russian River just south of Healdsburg and just a few

miles upstream of the Water Agency's massive intakes near Wohler, where the water

is piped to cities and special districts.

The agency's plan is to complete up to three miles of the restoration by zor8, at a cost

of up to $zo million, then see if the fish populations are rebounding. If the first half

ofthe project appears to be succeeding, another three miles would be restored; if not,

county ofñcials would have to dust off existing pipeline plans, he said,

Unlike the situation downstream of many reservoirs, where the dams may artificially
reduce flows in the river, the problem in Dry Creek is too much water, as the agency

draws from the lake in high volumes. In its natural state, Manning said, Dry Creek

would see up to ro cubic feet per second of water flowing during the summer, but

since the dam was built in 1989, the flow has been around ro times that.
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While that means plenty of water for vegetation, insects, animaÌs and people, it spells

trouble for threatened fish, particularly the coho salmon, which are relatively poor

swimmers and need quiet places to rest.

Page2 of 2
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The restoration work, therefore, requires building side channels and ponds, and

placing logs and boulders in the main channel to simulate the way the creek bed

would have looked before agriculture, gravel mining and the water system operations

took their tolì. The hope is to allow the agency to continue to draw water from the

reservoir at a higher-than-natural flow while still giving ñsh places to rest and hide

from the current.

Most ofthe land along the creek is in private hands. Fortunately, Manning said, the

wide and deep flood plain of the creek makes it easy to do tlre required work without

affecting vineyards or homes. The agency has secured voluntary cooperation from all

nine landowners along the first phases ofthe work, a fact that drew praise from the

supervisors before the vote on the contract.

The first phase of the work, a half-million-dollar project last summer, saw some

small side channels can'ed out along the edge of the Quivira Vineyards and Winery

"Ifyou rvere just a casual visitor walking around and didn't knorv what you were

looking for, you might not see a big difference," said winery marketing director

Andrew Fegelman.

Nearby landowner Peter Van Alyea said his vineyard operation will be disrupted

somewhat by the new work this summer, as contractors dig a pond on a flat, gravelly

spot between his vineyard and tle creek, "but we'll work around it because it's the

right thing to do."

When the work is done, he said, the pond should improve the appearance ofthe
creek, in addition to helping the fish.

"It's not commercially viable: I can't put a vineyard there, I can't build a house there,"

he said. "This is an ideal use ofthe property."

The restoration will also be good for nearby Amista Vineyards winery, where fast-

running water has eroded banks and toppled trees, owner Vicþ Farrow said. The

project will turn the existing barren dry wash into a slow moving side channel with

reinforced banks.

"I think it will so beauti$' Dry Creek," she said. "In Dry Creek, the water comes

rushing down when it rains and it causes a lot of damage."
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W Edward Nute Receives Award
W. Edward Nute, owner and PrinciPal

Engineer of Nute Engineering in San

Rafael, was honored as a California Water

Environment Association (CWEA) Quarter

Century Recognition award recipient in

Palm Springs on APril 17,2013.

"The CWEA Quarter Century Recognition

Program recognizes water professionals

for their commitment to improving the

quality of life and the protection of the

environment. CWEA Ouarter Century

Recognition Program honorees have

dedicated their careers in a challenging

and most vital profession, the water

environment f ield, "-www.cwea.org

Ed has over 40 years of experience in the field of Civil and Sanitary Engineering'

mostly serving Marin County public agencies. His father before him, J' Wanen

Nute, started Nute Engineering in 1945 at 907 Mission Avenue in San Rafael,

California and Ed became Owner and President in 1981.

Nute Engineering pioneered the use of ultraviolet (UV) disinfection for wastewater

treatment at the Mt. View Sanitary District in 1994. This facility, which has

been operating for over fifteen years was the first to implement a full scale UV

disinfection process in Northern California and received several awards'

ln addition, in 1996, under Ed's leadership, Nute Engineering won the

"Engineering Excellence Award" from the Consulting Engineers Association of

California for the Las Gattinas Vatley Sanitary Distrìct Wastewater Reclamation

Project which provided ecological, agricultural, recreational and economic

benefits tothe community, The walking paths in these wetlands continue to be

a popular attraction.

ln 2005, Ed brought two partners into the cgmpany, Mark T. Wilson and Gary E.

Robards, both long time Nute Engineering employees. Under their combined

leadership, Nute Engineering continues to provide Marin public agencies with

high quality services that incorporate the newest technologies and methods in

the fields of civil and sanitary engineering.

Ed has been married to his wife, Marcia Nute, a former biology teacher at

Stanford and former Nute Engineering Vice President, for many years. They

have one Sgn, gne daughter and one much loved granddaughter. Also, a long

time member of the Marin Audubon society, Ed is an avid bird-watcher.

Ed has spent countless hours improving our water environment and his

contributions as a member of this elite group of professionals being honored by

CWEA deserves recognition. Nute Engineering continues to thrive under his and

his partners' leadership. We are proud that Ed is being honored in this fashion.

Gongratulations, Ed!

/

I

I



Page I o12

wÐ
\N,W

Chris DeGabriele

From: Brad Sherwood [Brad.Sheruvood@scwa.ca'gov]

Sent: Wednesday, April 24, 2013 2.04 PM

To: 'Virginia Porter'

Cc:'harryser@comcast.net';'AndyRodgers';ChrisDeGabriele
Subject: RE: KRCB Watershed Series Update

And I meant to say that the series will run twice a day for six months' É-

Thank you,

Brad Sherwood
Principal Program Specialist

Community & Governmental Affairs

Sonoma County Water AgencY

Phone: 707.547.1927
Mobile: 7O7-322-8192
Fax: 707.528.2080
404 Aviation Blvd.

Santa Rosa, CA 95403

Working to secure our future by investing in our wqter resources, environment ønd community

ffiffiffi'w
From : Vi rg i n ia Pofter [mailto :vporter@sonic. net]
Sent: Wednesday, April24,20L3 L:57 Pl{
To: Brad Shen¡¡ood
Cc:'harryser@comcast.net';'Andy Rodgers';'cdegabriele@nmwd.com'
Subject: Re: KRCB Watershed Series Update

Thank you Brad and SCWA.

On a/2a/2o1"3 1:35 PM, Brad Sherwood wrote

HiAII:

Just wanted to let you know that the water Agency is contributing $z+,500 to keep the our
The media buy will allow the series to run twice fortrW ed Series alive and on the a

six months will run the same ents an the website alive .,Please let your

Boards know that we appreciate their continued support of this program and look forward

to working with them next FY to expand the series to include the Take it from the Tap

campaign.

Cheers!
Brad

Thank you,
Brad Sherwood
Principal Program SPecialist

Community & Governmental Affairs

Sonoma County Water AgencY

4124t20r3
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Reservoirsfull but
wster useßhigh
By Lynn Axelrod

The Marin Municipal Water District re-

oorted this week that although 2013 "is con-

iittuittg to be unusually dry," ¡s5sry6ils "are

at aveiage levels for this time of year'"

As of April 14, reservoir storage was 93

Dercent ofôapacity, ot13,62l acre-feet' The

äu.rug" for this dàte is g t percent, ot 7-2,706

acre-õet. One acre-foot is 325,851 gallons'

Water us is heavy. For the week ending

Aoril 14 in the MMWD sen¿ice area,2l'2
million gatlons per day were used, compared

to 15.9 ñtiUion iutt y"u. for the same period'

People are starting their irrigation systems

earlieithan last year because of dry condi-

tions, according to Mike Ban, MMWD's En-

vironmental ãnd Engineering Services

Division Manager.

RAINFALL IS LOW

Rainfall measured at the Lagunitas reser-

voir ûom last July to April 14 of this year was

38.41 inches. Last yeár 39.83 inches fell in

the same period. The average is 48'63 inches'

Rainfall recorded in Olema through April

l9 was 29.64 inches, so far, druing the 20i3

'water year,' according to the Tomales !1Y
Watersired Cowrcil' This is almost eight

inches below the 3O-year annual'average of
37.5 inches.

A water year is October through the fol-

lowing Sepiember. ln water y"* ?910-t:T:
fail inbtema w as 47 .3 inches; :r;r20l1, 53'7 5

inches; :rrr2012, 33.26 inches'

The North Marin Water District reports

below average rai¡fall. The Stafford Lake

reservoir is at 89 percenfof capacity'

Rainfall recorded by NMWD in Novato is

19.26 inches from last July toApril 22'Dvt'
ing the Jrfy 20l l to April 2012 penod, ran-

falt toøte¿ 17.06 inches. The yearly average

ftom July 1 to June 30, according to NMWD'
is27.28 inches'

vt 0

SALMON COPEWITH LOW RAINFALL
The low rainfall does not bode well for

salmonids, the Vy'atershed Council notes. Ju-
venile fish, known as smolts, are migrating
to the ocean now Adults that have beén mJ-
turing at sea the past 1 to 2 years will be mi-
grating in this fall and winter.

Although MMWD releases water from
Kent Lake to Lagunitas Creek as conditions
waffant, under a continuing order from the
State Water Resources Conhol Board, no
special steps are mandated at this time under
crurent conditions. The releases keep water
levels high enough for the cool temperatures
salmon need to survive.

MMWD Principal Engineer Jon LaHaye
explained that although this season's rainfall
is below normal, it's "not low enough to be
classified as a 'Dry Year'... As a result
MMI¡/D will be making releases to maintain
the 'Normal Year' instream flow require-
ments."
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