
D
ate P
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N
O

R
T

H
 ilA

R
IN

W
A

T
E

R
 D

IS
T

R
IC

T

N
O

R
T

H
 M

A
R

IN
 W

A
T

E
R

 D
IS

T
R

IC
T

A
G

E
N

D
A

 - R
E

G
U

LA
R

 M
E

E
T

IN
G

M
ay 15,2018 - 6:00 p.m

.
D

istrict H
eadquarters

999 R
ush C

reek P
lace

N
ovato, C

alifornia

lnform
ation about and copies of supporting m

aterials on agenda item
s are available for public review

 at 999 R
ush

C
reek P

lace, N
ovato, at the R

eception D
esk, or by calling the D

istrict S
ecretary at (415) 897-4133. A

 fee m
ay be

charged for copies. D
istrict facilities and m

eetings com
ply w

ith the A
m

ericans w
ith D

isabilities A
ct. lf special

accom
m

odations 
are needed, please contact the D

istrict S
ecretary as soon as possible, but at least tw

o days prior to
the m

eetino.

E
st.

T
im

e
6:00 p.m

ItemI10111213 12

S
ubject

C
A

LL T
O

 O
R

D
E

R

A
P

P
R

O
V

E
 M

IN
U

T
E

S
 F

R
O

M
 R

E
G

U
LA

R
 M

E
E

T
IN

G
, M

ay 
1 ,2018

P
U

B
LIC

 H
E

A
R

IN
G

C
onsider P

roposed lncrease in W
ater R

afes for N
ovato S

eryice A
rea and

R
esulting R

evisions to D
istrict R

egulation 54, W
ater R

afes
R

esolution

G
E

N
 E

R
A

L M
A

N
A

G
E

R
'S

 R
E

P
O

R
T

O
P

E
N

 T
IM

E
: (P

lease observe a three-m
inute tim

e lim
it)

T
his section of the agenda is provided so that the public m

ay express com
m

ents on any issues not
listed on the agenda that are of interest to the public and w

ithin the jurisdiction of the N
orth M

arin
W

ater D
istrict. W

hen com
m

ents are m
ade about m

atters not on the agenda, B
oard m

em
bers can

ask questions for clarification, respond to statem
ents or questions from

 m
em

bers of the public, refer
a m

atter to staff, or direct staff to place a m
atter of business on a future agenda. T

he public m
ay also

express com
m

ents on agenda item
s at the tim

e of B
oard consideration.

S
 T

 A
 F

 F
 / D

 I R
E

C
 T

O
R

S
 R

E
P

O
R

 T
S

M
 O

 N
 T

 H
 LY

 P
R

O
G

R
E

S
S

 R
E

P
O

R
T

C
O

'V
S

E
N

T
 C

A
LE

N
D

A
R

T
he G

eneral M
anager has review

ed the follow
ing item

s. T
o his know

ledge, there is no opposition to
the action. T

he item
s can be acted on in one consolidated m

otion as recom
m

ended or m
ay be

rem
oved from

 the C
onsent C

alendar and separately considered at the request of any person.

C
onsent - A

pprove: T
ext for S

pring 2018 N
ovato W

aterLine, V
olum

e 19, lssue 40

C
onsent- A

pprove: T
ext for S

pring 2018 W
est M

arin's W
aterLine, V

olum
e 15

IN
F

O
R

M
A

T
IO

N
 IT

E
M

S

F
Y

 17118 ïhird Q
uarterly P

rogress R
eport - O

perations/M
aintenance

B
ulk C

hem
ical P

urchases

S
econd R

eview
 - P

roposed F
Y

 2018/19 N
ovato W

ater E
quipm

ent B
udget

S
econd R

eview
 - P

roposed F
Y

 19 &
 F

Y
 20 N

ovato C
apital lm

provem
ent P

rojects
B

udget
S

econd R
eview

 - P
roposed F

Y
 2018/19 N

ovato O
perations B

udget

A
ll tim

es are approxim
ate and for reference only.

T
he B

oard of D
irectors m

ay consider an item
 at a different tim

e than set forth herein.

3.

4.5.6.7I

(C
ontinued)
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A

D
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U
R

N
M

E
N

T

S
ubject

S
econd R

eview
 - P

roposed F
Y

 2018/19 N
ovato R

ecycled W
ater S

ystem
 B

udget

N
B

W
A

 - M
ay 4,2018 M

eeting - W
etlands T

our R
ecap

M
IS

C
E

LLA
N

E
O

U
S

D
isbursem

ents - D
ated M

ay 3, 2018
D

isbursem
ents - D

ated M
ay 10, 2018

N
B

W
R

A
 - M

ay 21,2018 A
genda

S
anitary district head leaving for position in S

F
W

here W
ater is S

carce, C
om

m
unities T

urn to R
eusing W

astew
ater

N
ovato's 23 A

nnual C
lean &

 G
reen D

ay Letter
E

vacuation D
rill- N

M
W

D
 staffed a table

lncum
bents seek to hold off bids of challengers

N
ovato C

ham
ber Leadership N

ovato 2018 G
raduation C

erem
ony- R

ocky V
ogler

N
ew

s A
rticles:

S
ew

er A
gency m

ergers need leadership
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Item
 #l

D
R

A
F

T
N

O
R

T
H

 M
A

R
IN

 W
A

T
E

R
 D

IS
T

R
IC

T
M

IN
U

T
E

S
 O

F
 R

E
G

U
LA

R
 M

E
E

T
IN

G
O

F
 T

H
E

 B
O

A
R

D
 O

F
 D

IR
E

C
T

O
R

S
M

ay 1 ,2018

C
A

LL T
O

 O
R

D
E

R

P
resident F

raites called the regular m
eeting of the B

oard of D
irectors of N

orlh M
arin W

ater

D
istrict to order at 6:00 p.m

. at the D
istrict H

eadquarters and the agenda w
as accepted as

presented. P
resent w

ere D
irectors Jack B

aker, R
ick F

raites, M
ichael Joly, Jam

es G
rossi, and

S
tephen P

etterle. A
lso present w

ere G
eneral M

anager D
rew

 M
clntyre, D

istrict S
ecretary T

errie

K
ehoe, A

uditor-C
ontroller D

avid B
entley and C

hief E
ngineer R

ocky V
ogler.

D
istrict em

ployees, R
obert C

lark (M
aintenance/O

perations 
S

uperintendent), and Julie B
lue

(incom
ing A

uditor-C
ontroller) w

ere also in attendance. C
arol B

entley, C
hris D

eG
abriele, M

artin

R
auch, S

upervisor D
ennis R

odoni, and F
rank S

oriano w
ere also in the audience.

M
IN

U
T

E
SO
n m

otion of D
irector B

aker, seconded by D
irector P

etterle the B
oard approved the m

inutes

from
 the A

pril 17 ,2018 m
eeting as presented by the follow

ing vote:

A
Y

E
S

: D
irector B

aker, F
raites, G

rossi, Joly and P
etterle

N
O

E
S

: N
one

A
B

S
E

N
T

: N
one

A
B

S
T

A
IN

: N
one

G
E

N
E

R
A

L M
A

G
E

R
'S

 R
E

P
O

R
T

D
uring the G

eneral M
anager's report, M

r. M
clntyre stated that M

r. Lem
os and M

r. B
entley's

retirem
ent celebration on A

pril 20th w
as w

ell attended. M
r. M

clntyre m
entioned that on S

aturday,

M
ay 5th there w

ill be m
any local com

m
unity activities w

ith W
ater C

onservation staff supporting the

G
arden T

our and T
our N

ovato and M
r. C

lark and M
r. M

clntyre participating in a residential

evacuation drill exercise coordinated by the N
ovato F

ire P
rotection D

istrict in select areas in tow
n.

M
r. M

clntyre also rem
inded the B

oard of the N
ovato rate increase public hearing scheduled for the

M
ay 15 m

eeting. T
he G

eneral M
anager also reported that there are several upcom

ing m
eetings,

F
C

Z
 1, S

B
W

A
 W

etlands T
our and a W

A
C

/T
A

C
.

O
P

E
N

 T
IM

E

P
resident F

raites asked if anyone in the audience w
ished to bring up an item

 not on the

agenda and there w
ere no response.

b7I9

1011121314'15

16171819

202122232425

2627282930313233

N
M

W
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A
U

A
R

T
E

R
LY

S
T

A
T

E
M

E
N

T
 - M

arch 31
20

18

M
r. B

entley presented the N
ovato, W

est M
arin O

ceana M
arin, and R

ecycled W
ater budgets

and net incom
e review

. F
or the first nine m

onths, the D
istrict generated a net incom

e of $1 .8M
 and

saw
 a net cash increase of $7.6M

. H
e stated that O

perating R
evenue cam

e in 11o/o over budget

and O
perating E

xpense can in2%
 under budget. A

t m
onth end, the ratio of total cash to budgeted

annual operating expenses stood at 114%
. H

e advised the B
oard that N

ovato w
ater consum

ption

w
as 14o/o m

ore than the prior during the sam
e period and total O

perating R
evenue for N

ovato w
ater

increased 19%
 due to the consum

ption increase and the 5%
 rate increase effective June 1 ,2017 

.

D
irector Joly com

m
ended M

r. B
entley for the F

inancial S
tatem

ent form
at and accuracy.

S
T

A
 F

 F
/D

 I R
E

C
T

O
 R

S
 R

E
 P

 O
 R

T
S

P
resident F

raites asked if staff or D
irectors w

ished to bring up an item
 not on the agenda

and the follow
ing item

s w
ere discussed:

M
r. V

ogler announced m
ajor construction w

ork w
ill begin on M

ay 14th for the R
idge R

oad

P
ipeline R

eplacem
ent project. D

irector B
aker inquired about the num

ber of residents affected and

M
r. V

ogler responded that the R
idge R

oad P
roject is affecting 75-80 residents.

D
irector F

raites had a question in reference to w
hether or not a m

ap of the D
istrict's

R
ecycled W

ater distribution system
 is available on our w

ebsite. M
r. M

clntyre replied that the

R
ecycled W

ater M
ap is available to view

 on our w
ebsite.

D
irector Joly inquired about w

hen N
orth M

arin W
ater D

istrict letterhead w
ill be updated.

D
istrict S

ecretary K
ehoe stated that new

 letterhead w
ill be available starting M

ay 2nd and from
 now

on w
e w

ill be creating letterhead in house so that any changes can be m
ade im

m
ediately w

ithout

w
aste.

C
O

N
S

E
/V

T
 C

A
LE

N
D

A
R

O
n the m

otion of D
irector P

etterle, and seconded by D
irector Joly the B

oard approved the

follow
ing item

s on the consent calendar by the follow
ing vote:

A
Y

E
S

: D
irector B

aker, F
raites, G

rossi, Joly and P
etterle

N
O

E
S

: N
one

A
B

S
E

N
T

' N
one

A
B

S
T

A
IN

: N
one

W
A

T
E

R
 A

G
R

E
E

M
E

N
T

-
53O

O
 R

E
D

W
O

O
D

 H
W

Y

T
he B

oard approved the w
ater service agreem

ent for 5300 R
edw

ood H
w

y. T
he project

consists of low
ering 60 feet of exiting parallel 2-inch size P

V
C

 m
ain and 2-inch P

V
C

 conduit (120

N
M

W
D

 D
raft M
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feet total), and relocation of a 1-inch service located 14 feet from
 the existing 8,000 gallon

W
indhaven concrete tank to 130 feet w

est of the new
 hom

e drivew
ay entrance on C

loud Lane

(R
eferred to as 5300 O

ld R
edw

ood H
w

y. S
outh).

W
A

T
E

R
 A

G
R

E
E

M
E

N
T

 -
l:Õ

I I F
G

tr O
tr T

IIA
R

IN
 (IV

C
I

B
U

ILD
IN

G
 N

O
. 11 F

/R
E

 S
trF

IV
IE

F

T
he B

oard approved the w
ater service agreem

ent for C
ollege of M

arin (lV
C

) B
uilding N

o. 11

F
ire S

ervice. T
he lndian V

alley C
am

pus (lV
C

) anticipates five separate im
provem

ent projects

requiring w
ater facility im

provem
ent. T

he initial project, B
uilding N

o 11 R
enovation, requires

installation of autom
atic fire protection system

s requiring a dedicated 4-inch fire service.

M
ILLE

R
 P

A
IF

IC
 E

N
G

IN
E

E
R

IN
G

 F
R

O
U

P
- C

O
N

S
U

LIT
IN

G
 S

E
R

V
IC

E
S

 A
G

R
E

E
M

E
N

T

T
he B

oard authorized the G
eneral M

anager to execute a new
 G

eneral E
ngineering S

ervices

agreem
ent for C

onsulting G
eotechnical S

ervices betw
een N

M
W

D
 and M

iller P
acific E

ngineering

G
roup.

R
A

T
E

 IN
C

R
E

A
S

E
T

O
 W

E
S

T
 M

A
R

IN
 W

A
T

E
R

 A
N

D
 O

C
E

N
A

N
A

 M
A

R
IN

S
E

W
E

R

C
U

S
T

O
M

E
R

S

T
he B

oard approved the R
ate lncrease Letter to W

est M
arin W

ater and O
ceana M

arin

S
ew

er C
ustom

ers. A
 public hearing is scheduled for T

uesday, June 26,2018 at 6:00 at the D
ance

P
alace in P

oint R
eyes S

tation. T
he June 26 P

ublic H
earing date requires that the notification letters

be postm
arked no later than M

ay 
1 3,2018. A

 4.5o/o rate increase is proposed W
est M

arin W
ater

custom
ers and a 5%

 rate increase is proposed for O
ceana M

arin S
ew

er custom
ers.

A
U

T
H

O
R

IZ
E

D
 S

IN
A

T
O

R
IE

S
 O

'V
 D

IS
T

R
IC

T
 A

C
C

O
U

N
T

S

T
he B

oard authorized the G
eneral M

anager D
rew

 M
clntyre, A

uditor-C
ontroller Julie B

lue and

S
enior A

ccountant N
ancy H

olton to be authorized to perform
 purchase and sale of financial

securities for the D
istrict's investm

ent portfolio.

A
U

 D
 IT

O
 R

-C
O

 N
T

 R
O

 LLE
 R

 A
 P

 P
O

 I N
 T

M
 E

 N
T

T
he B

oard authorized the appointm
ent of Julie B

lue as A
uditor-C

ontroller effective lt{ay 2,

2018.

A
C

T
IO

N
 C

A
LE

N
D

A
R

O
F

 A
P

P
R

E
C

IA
T

IO
N

 F
O

R
 K

E
R

R
Y

M
r, M

clntyre announced that after 31 years of em
ploym

ent w
ith the N

orth M
arin W

ater

D
istrict, K

erry Lem
os w

as retiring. A
 resolution is recom

m
ended to convey appreciation to M

r.

Lem
os for his m

any years of service to the D
istrict. D

rew
 M

clntyre com
m

ented that K
erry provided

N
M

W
D

 D
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m
any years of dedicated service and his skills w

ill be m
issed. R

obert C
lark provided the B

oard w
ith

a review
 staffing changes that have occurred over the last year in anticipation of K

erry's retirem
ents.

C
hris D

eG
abriele, form

er N
M

W
D

 G
eneral M

anagerw
as in the audience and stated that K

erryw
as a

good m
an and the D

istrict w
as lucky to have him

.

O
n the m

otion of D
irector P

etterle, and seconded by D
irector G

rossi, the B
oard approved

the R
esolution of A

ppreciation for K
erry Lem

os by the follow
ing vote:

A
Y

E
S

: D
irector B

aker, F
raites, G

rossi, Joly and P
etterle

N
O

E
S

: N
one

A
B

S
E

N
T

: N
one

A
B

S
T

A
IN

: N
one

R
E

S
O

LU
T

IO
N

 O
F

T
IO

N
 F

O
R

 D
A

V
ID

 B
E

N
T

LE
Y

M
r. M

clntyre announced today w
as M

r. B
entley's last year of service after 31 years of

em
ploym

ent to the D
istrict. M

r. M
clntyre read som

e of the resolution of appreciation, w
ished M

r.

B
entley w

ell and thanked him
 for his exem

plary service. T
he D

irectors com
m

ented on M
r. B

entley's

value to this D
istrict. M

em
bers of the audience, form

er G
eneral M

anager C
hris D

eG
abriele, and

F
rank S

oriano also expressed their gratitude and w
ished him

 w
ell. A

lso in the audience, S
upervisor

R
odoni thanked M

r. B
entley for his professional dedication and presented him

 w
ith a resolution of

appreciation from
 M

arin C
ounty.

O
n the m

otion of D
irector P

etterle, and seconded by D
irector Joly, the B

oard approved the

R
esolution of A

ppreciation for D
avid B

entley by the follow
ing vote:

A
Y

E
S

: D
irector B

aker, F
raites, G

rossi, Joly and P
etterle

N
O

E
S

: N
one

A
B

S
E

N
T

: N
one

A
B

S
T

A
IN

: N
one

P
R

E
T

A
N

K
4A

C
E

M
E

N
T

 P
R

O
JE

C
T

.
T

 F
O

R
 A

U
T

H
O

R
IZ

A
T

IO
N

 T
O

C
O

N
D

U
C

T

C
E

Q
A

 P
U

B
LIC

 R
E

V
IE

W

M
r. V

ogler provided inform
ation supporting staff's request to receive authorization from

 the

B
oard to initiate the C

E
Q

A
 30-D

ay P
ublic R

eview
 P

eriod for the project and to schedule a public

hearing for the June 26, 2018 B
oard M

eeting at w
hich tim

e the B
oard w

ill consider adoption of the

M
itigated N

egative D
eclaration (M

N
D

). M
r. V

ogler provided a brief history of the P
R

E
 project and

explained that this project w
ill be to build a new

 concrete tank to replace an old redw
ood tank.

N
M

W
D
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D
irector G

rossi w
anted to know

 if w
e had other redw

ood tanks, and D
irector B

aker has concerns

w
ith fire. M

r. V
ogler did confirm

 that w
e do have other redw

ood tanks, but that they are in good

shape and w
e do not have plans to replace them

 in the next five years. M
r. V

ogler also com
m

ented

that w
e have the ability to cascade w

ater from
 the upper to low

er tanks in P
R

E
 for im

proved flexibility

in the event of an em
ergency in any one zone.

O
n the m

otion of D
irector Joly, and seconded by D

irector B
aker the B

oard approved the

P
R

E
 T

ank 4A
 R

eplacem
ent P

roject -R
equest forA

uthorization to C
onduct C

E
Q

A
 P

ublic R
eveiw

 by

the follow
ing vote:

A
Y

E
S

: D
irector B

aker, F
raites, G

rossi, Joly and P
etterle

N
O

E
S

: N
one

A
B

S
E

N
T

: N
one

A
B

S
T

A
IN

: N
one

R
E

V
IS

IO
N

 O
F

 B
O

A
R

D
 P

O
LIC

Y
 45 -F

IN
A

N
C

IA
L R

E
S

E
R

V
E

S

M
r. B

entley provided a review
 of the history behind the D

istrict's F
inancial R

eserves P
olicy

and that it serves tw
o purposes, one to com

ply w
ith legal requirem

ents and the other to provide

reserves for extraordinary expenses such as disaster response, drought or a m
ajor liability claim

.

H
e then review

ed the various updates that staff is recom
m

ending to the P
olicy originally adopted in

2009. A
 discussion follow

ed.

O
n the m

otion of D
irector B

aker, and seconded by D
irector Joly, the B

oard approved the

R
evision of B

oard P
olicy 45- F

inancial R
eserves by the follow

ing vote:

A
Y

E
S

: D
irector B

aker, F
raites, G

rossi, Joly and P
etterle

N
O

E
S

: N
one

A
B

S
E

N
T

: N
one

A
B

S
T

A
IN

: N
one

A
M

t O
P

T
-O

U
T

, B
O

A
R

D
 P

O
LIC

Y
 N

o.48

M
s. B

lue reported that the A
M

I m
eter installation project is underw

ay. C
urrently 25

custom
ers have requested to opt-out of installing A

M
I m

eters. S
he stated that a survey w

as

conducted by staff to learn how
 other agencies address this issue. F

ive of the seven agencies did

not allow
 custom

ers to opt-out, one agency had established an opt-out policy and one w
as

considering a policy. M
s. B

lue com
m

ented that per the proposed policy, those custom
ers that w

ish

to opt-out m
ust subm

it an application and w
ill be charged $10 per billing cycle to pay for the F

ield

N
M

W
D

 D
raft M

inutes 
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1 
S

ervices R
epresentative to read the m

eter. T
he custom

er w
ill be notified approxim

ately 10 days

2 
prior to m

eter installation allow
ing sufficient tim

e to call-in w
ith questions or opt-out requests.

3 
A

dditionally, w
hen an opt-out custom

er calls to discontinue service, at that tim
e an A

M
I m

eter w
ill be

4 
installed. S

taff recom
m

ends that once a m
eter is installed there be no opt-out option.

5 
O

n the m
otion of D

irector P
etterle, and seconded by D

irector G
rossi, the B

oard approved

6 
the A

M
I O

pt-O
ut P

olicy by the follow
ing vote:

7 
A

Y
E

S
: D

irector B
aker, F

raites, G
rossi, Joly and P

etterle

I 
N

O
E

S
: N

one

I 
A

B
S

E
N

T
: N

one

10 
A

B
S

T
A

IN
: N

one

11 
E

X
C

E
P

T
IO

N
 T

O
 C

A
LP

E
R

S
 180-D

A
Y

 W
A

IT
 P

E
R

IO
D

 R
E

Q
U

IR
E

M
E

N
T

 F
O

R
 R

E
T

IR
IN

G
12 

E
M

P
LO

Y
E

E

13 
M

r. M
clntyre explained that the retiring A

uditor-C
ontroller D

avid B
entley is needed to

14 
perform

 a C
ost of S

ervice S
tudy to ensure continued com

pliance of the D
istrict's w

ater rates w
ith

15 
C

alifornia C
onstitution A

rticle X
lllD

., S
ection 6 (com

m
only referred to as P

roposition 218). T
he

'16 
D

istrict w
ould benefit in utilizing M

r. B
entley's expertise to com

plete the D
raft C

ost of S
ervice S

tudy.

17 
A

dditional tasks include supporl w
ork related to negotiations of a new

 M
O

U
 w

ith the E
m

ployee's

18 
A

ssociation. D
ue to C

aIP
E

R
S

 m
any restrictions pertaining to em

ploym
ent of retired em

ployees,

19 
there is 180-day separation in service; unless an exception is m

ade by resolution of the B
oard.

202122232425262728293031

O
n the m

otion of D
irector B

aker, and seconded by D
irector Joly, the B

oard approved the

R
esolution for E

xception to C
aIP

E
R

S
 180-D

ay W
ait P

eriod for H
iring R

etiree D
avid B

entley and

authorized the G
eneral M

anager to utilize M
r. B

entley on an as-needed basis by the follow
ing vote.

A
Y

E
S

: D
irector B

aker, F
raites, G

rossi, Joly and P
etterle

N
O

E
S

: N
one

A
B

S
E

N
T

: N
one

A
B

S
T

A
IN

: N
one

IN
F

O
R

M
A

T
IO

N
 IT

E
M

S

D
R

A
F

T
 2018 S

T
R

A
T

E
G

IC
 P

LA
N

 P
R

E
S

E
N

T
A

T
IO

N
 B

Y
 R

A
U

C
H

 C
O

M
M

U
N

IC
A

T
IO

N
S

M
afiin R

auch from
 R

auch C
om

m
unications provided a presentation of the D

raft 2018

S
trategic P

lan. M
r. R

auch stated that the S
trategic P

lan is the D
istrict's highest-level planning

docum
ent, and represents the B

oard's direction for the future and the staff's w
ork plan for

N
M

W
D

 D
raft M

inutes
6 of 8

M
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1234567II10111213141516171819

2021

2223

242526272829303132

im
plem

enting it. T
he P

lan identifies the D
istrict's m

ission, vision and values, w
hile providing a set of

goals and objectives that becom
es the fram

ew
ork for all critical decision m

aking. S
taff w

orked w
ith

M
r. R

auch on preparation of the draft 2018 S
trategic P

lan based on the input from
 B

oard m
em

bers

and senior staff during tw
o previous all day w

orkshops conducted in F
ebruary. M

r, M
clntyre asked

the B
oard to review

 the P
lan and get back to him

 w
ith any changes on or before M

ay 15. A
 final

version of the report w
ill return to the B

oard for review
 at a subsequent m

eeting after incorporation

of draft com
m

ents.

Q
U

A
R

T
E

R
LY

 P
R

O
G

R
E

S
S

 R
E

P
O

R
T

 _ W
A

T
E

R
 C

O
N

S
E

R
V

A
T

IO
N

 
(JU

LY
-M

A
R

C
H

 2017/20181

M
r. V

ogler presented the Q
uarterly P

rogress R
epod - W

ater C
onservation (July-M

arch

201712018) on behalf of M
r. G

risso. W
ater conservation participation 

has trended dow
n this fiscal

year in the post drought period and staff is planning on returning to the B
oard in the future w

ith

conservation program
 re-tooling and program

 adjustm
ent options. P

ublic outreach continues w
ith

publications and outreach events.

F
Y

 17.18 T
H

IR
D

 A
U

A
R

T
E

R
 P

R
O

G
R

E
S

S
T

 _ E
N

G
IN

E
E

R
IN

G
 D

E
P

A
R

T
M

E
N

T

M
r. V

ogler presented the D
istrict's perform

ance 
in com

pleting budgeted F
Y

 17-18 C
apital

lm
provem

ent P
rojects. M

r. V
ogler stated the C

apital lm
provem

ent P
rojects are on track. D

irector

B
aker w

anted to know
 the sense of the housing m

arket. M
r. V

ogler com
m

ented that N
ovato is built

out and m
ost of w

hat w
e currently see are T

enant lm
provem

ent projects. D
irector G

rossi stated that

there seem
s to be a new

 focus m
ixed use projects for future construction.

IN
IT

IA
L R

E
V

IE
W

- IN
IT

IA
L R

E
V

IE
W

 F
Y

 2018/19 P
R

O
P

O
S

E
D

 N
O

V
A

T
O

 O
P

E
R

A
T

IO
N

S
 B

U
D

G
E

T

M
s. B

lue sum
m

arized the proposed N
ovato O

perations B
udget. A

 4.5o/o rate increase w
as factored

into the budget effective June 
1 , 2018. W

ater sales volum
e is budgeted at 2.6 B

G
, and other

revenue including connection fees, M
M

W
D

 w
heeling charge and m

iscellaneous revenue w
as

discussed. S
taffing level includes 54 full{im

e equivalent em
ployees and the tem

porary staffing

budget is proposed to increase by 250 hours. ln addition, a 3%
 cost-of-living salary increase w

as

factored into the budget. S
taff w

ill return w
ith further review

 at the M
ay 1S

th m
eeting.

IN
IT

IA
L R

E
V

IE
W

 F
Y

 2018/19 N
O

V
A

T
O

 R
E

C
Y

C
LE

D
 W

A
T

E
R

 S
Y

S
T

E
M

 B
U

D
G

E
T

M
s. B

lue sum
m

arized the N
ovato R

ecycled W
ater S

ystem
 B

udget. T
he budget projects that

dem
and is increasingby 

25o/o due to the R
ecycled W

ater C
entral E

xpansion P
roject and operating

expenses are budgeted to increase 11%
. S

taff w
ill return w

ith further review
 at the M

ay 15th

m
eeting.

M
IS

C
E

LLA
N

E
O

U
S

N
M

W
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1 
T

he B
oard received the follow

ing m
iscellaneous item

s: D
isbursem

ents-D
ated 

A
pril 19, and

2 
A

pril 26, 2018, P
roof of P

ublication, and N
otice of W

est M
arin S

alinity lntrusion 411712018, P
ress

3 
R

elease-N
M

W
D

 W
ater Q

uality S
upervisor R

ecognized for O
utstanding S

ervice.

4 
T

he B
oard also received the follow

ing new
s articles: F

orum
s set on plans for housing,

5 
H

ayw
ard fault big threat to M

arin, C
rucial talks set for housing in W

est M
arin, S

cientists predict

6 
greater frequency of severe w

eather, N
ew

 call for fusion of sew
er agencies, N

orth B
ay W

ater R
euse

7 
A

uthority to H
ost P

ublic M
eetings to R

eview
 P

hase 2 R
ecycled W

ater P
rojects.

9

A
D

JO
U

R
N

M
E

N
T

P
resident F

raites adjourned the m
eeting at 7:48 p.m

.

S
ubm

itted by

I10111213141516

T
heresa K

ehoe
D

istrict S
ecretary

N
M

W
D

 D
raft M

inutes
B

 of I
M

ay 1, 2018





Item
 #2

M
ay 1 1, 2018

ïo:

F
rom

S
ubj:

M
E

M
O

R
A

N
D

U
M

B
oard of D

irectors

J ulie B
lue, A

uditor-C
ontroller.!S

P
ublic H

earing - P
roposed N

ovato W
ater R

ate lncrease
t:\ac\w

ord\budget\1 
9\public hearing - rate increase 

fy1 9,docx

R
E

C
O

M
M

E
N

D
E

D
 A

G
T

IO
N

: A
pprove

F
IN

A
N

G
IA

L IM
P

A
C

T
: 

A
dditional $880,000 in F

Y
19 R

evenue

A
 public hearing to consider adoption of a proposed 4.5o/o increase in the cost of w

ater,

effective June 
1 ,2018, is scheduled for M

ay 15 at 6:00 P
M

. C
ustom

ers w
ere noticed individually

of the proposed increase by letter (A
ttachm

ent A
) and a notice of the P

ublic H
earing w

as

published in the M
ay 11 edition of the M

arin lndependent Journal (A
ttachm

ent 
B

).

U
nder law

, a custom
er protest of 50%

 plus one w
ould invalidate the proposed increase.

T
hrough M

ay 10, the D
istrict received seven official protests againstthe proposed increase. ln

addition to the protests there w
as one request from

 a custom
er requesting a change in the tier

rates for larger lot sizes, an em
ailfrom

 a custom
er asking about the increasing rates and inquiring

about the operations and capital plan, and tw
o letters received in favor of the increase. T

he

custom
er letters received are included as A

ttachm
ent C

.

S
taff also received nine calls related to the rate increase. T

w
o custom

ers w
ere in support

of the increase. T
w

o custom
ers w

anted to know
 how

 to protest the rate increase. O
ne custom

er

w
as against the increase and w

as inquiring about the D
istrict's operating costs. A

nother custom
er

w
anted to know

 w
hich rate zone they w

ere located in. Lastly, three calls w
ere inquiring about how

the increase w
ould im

pact their individual bill and w
ere directed to the N

M
W

D
 w

ebsite's annual

w
ater cost calculator.

T
he G

eneral M
anager w

ill m
ake a presentation on the need for the proposed w

ater cost

increase at the m
eeting, after w

hich the B
oard can accept public com

m
ent. A

ttachm
ent D

 is a

draft of R
egulation 54 incorporating the proposed changes.

S
taff R

ecom
m

endation

A
fter closing the public hearing, approve R

esolution 18-X
X

 (A
ttachm

ent E
) am

ending

R
egulation 54 pertaining to W

ater R
ates and C

harges to reflect an increase of 4.5o/o for the
custom

ers in the N
ovato S

ervice A
rea effective June 1 of 2018.



N
O

R
T

H
 fiIA

R
IN

W
A

T
IR

 D
IS

T
R

IC
T

M
orch 30, 201B

N
M

W
D

 A
ccount # <

A
ccountN

o>

<
S

C
postal lnfo>

<
F

ullN
am

e>
<

C
om

pany>
<

A
dd2>

<
A

dd1 >
<

<
C

ity>
 <

S
tate>

 <
Z

ip>
.9qrÇ

.ode' 
, -

<
B

reakLine>

999 R
ush C

reek P
loce

P
.O

. B
ox l4ó

N
ovolo, C

A
 94948

P
H

O
N

E

4t 5 .897 .4133

E
M

A
IT

info@
nm

w
d.com

W
E

B

w
w

w
.nm

w
d.com

R
e: N

otice of P
roposed W

ater R
ate lncrease

D
ear C

ustom
er:

T
he m

ission of N
orth M

arin W
ater D

istrict (N
M

W
D

) is to provide an adequate supply
of safe, reliable and high-quality w

ater to our custom
ers at reasonable cost consistent

w
ith good conservation practices and m

inim
um

 environm
ental im

pact. T
o fulfill this

m
ission, N

M
W

D
 m

ust generate revenue sufficient to cover its cost of operations.

A
ccordingly, N

orth M
arin W

ater D
istrict is proposing an increase in the cost of w

ater
w

hich averages $2.50 per m
onth (4.5%

) for the typical N
ovato custom

er, effective
June 1 of2018.

T
his letter provides details on the need for the increase and inform

ation about the
public hearing w

here public com
m

ent w
ill be taken prior to a vote by the D

istrict tsoard
of D

irectors on the proposed w
ater rate increase.

Y
ou can determ

ine the increase ¡n your annual w
ater cost based on your

personal w
ater use over the past year from

 our w
ebsite. lnsert your N

M
W

D
account num

ber and the nam
e on your account into the R

atelncrease M
odel

on N
 M

W
D

's w
ebs ite at https 

: //w
w

w
. n m

w
d.com

/accou nt_bala nce. ph p

R
E

A
S

O
N

 F
O

R
 T

H
E

 P
R

O
P

O
S

E
D

 IN
C

R
E

A
S

E

H
igherW

ater G
ost: T

he S
onom

a C
ounty W

aterA
gency (S

C
W

A
), w

hich provides 80%
of N

ovato's w
ater supply, is increasing the rate it charges N

M
W

D
.for R

ussian R
iver

w
ater by 4%

 effective July I ,2018.
W

ater S
ystem

 lnfrastructure M
aintenance: T

he N
ovato w

ater system
 includes 333

m
iles of pipeline, 38 m

illion gallons of finished w
ater storage distributed across 33

tanks,26 pum
p stations, 13 pressure regulating stations,2,656 fire hydrants and a

m
ultitude of valves, all of w

hich require ongoing m
aintenance. T

he D
istrict is now

 70
years old and m

uch of the pipeline installed in the early years is nearing the end of its
useful life, thus requiring future replacem

ent.

R
A

T
E

 C
O

M
P

A
R

IS
O

N
N

M
W

D
's rates rem

ain reasonable as dem
onstrated by the "U

rban A
rea W

ater C
ost

C
om

parison" (page 4 of this letter) w
hich com

pares N
M

W
D

's cost of w
ater service to

16 counterpart w
ater providers in the S

an F
rancisco B

ay A
rea. T

his chart show
s that

the typical cost of service for a N
ovato single-fam

ily residence 
is just above the m

edian
of these com

parison agencies.

D
rnecrons: J¡cr B

¡rrn. R
rcr F

nnrtrs .Jnurs G
R

ossr . M
rcH

¡rLJoLv. S
rleH

tN
 P

rrrtntr
O

¡¡rcrts: D
new

 M
clN

rvnE
, G

enerol M
onoger . T

¡nnle K
rH

ot, D
istrict S

ecretory
D

¡vro L. B
e N

rtev, A
uditor-C

ontroller . R
ocrv V

ooLtn, C
hief E

ngineer

A
T

T
A

C
H

M
E

N
T

 A



N
otice of P

roposed W
ater R

ate lncrease
M

arch 30,2018
P

age 2 of 4

P
R

O
P

O
S

E
D

 R
A

T
E

 IN
C

R
E

A
S

E

A
 table show

ing the existing and proposed rates and charges is included on page 3 of
this letter.

R
esidentialA

ccounts: 
lt is proposed that a4.5o/o increase in the com

m
odity rate and the

bim
onthly service charge be im

plem
ented effective June 1,2018. F

or the typical N
ovato

single-fam
ily residence, the proposed increase in the total cost of w

ater (com
m

odity
charge plus bim

onthly service charge) w
ould add $2.50 per m

onth ($S
.O

O
 per bim

onthly
bill) to the cost of w

ater beginning June 2018.

N
on-R

esidential A
ccounts (C

om
m

ercial, Institutional &
 lrrigation): lt is proposed

that a 4.5%
 increase in the com

m
odity rate and the bim

onthly service charge be
im

plem
ented effective June 

1 ,2018. T
he increase for non-residential 

custom
ers w

ill vary
based upon w

ater use. ln N
ovato the m

edian non-residential account uses m
ore w

ater
than the m

edian residential account, but w
ould still see an increase in the total cost of

w
ater (com

m
odity charge plus bim

onthly service charge) of 4.5%
. Y

ou can determ
ine the

increase in your annual w
ater cost based on your consum

ption over the past year from
our w

ebsite. S
ee the boxed area above for instructions.

W
A

T
E

R
 R

A
T

E
 P

U
B

LIC
 H

E
A

R
IN

G
A

 public hearing w
ill be held at the N

M
W

D
 office (999 R

ush G
reek P

lace, N
ovato) at

6:00 p.m
. on T

uesday, M
ay 15,2018, to consider enactm

ent of an increase of up to
4.5%

 effective June 1,2018.

H
O

W
 T

O
 P

A
R

T
IC

IP
A

T
E

Y
ou are invited to present oral or w

ritten testim
ony on these proposals at the public

hearing. Y
ou have the right to protest these proposed rate increases. lf you do, you m

ust
subm

it your protest in w
riting, even if you plan to attend the public hearing. lf w

ritten
protests are subm

itted by a m
ajority of the affected property ow

ners or custom
ers, the

proposed increases w
ill not be im

posed.

Y
ourw

ritten protest m
ust be received priorto the close of the M

ay 15,2018 public hearing.
W

ritten protests m
ust be signed by the property ow

ner or custom
er of record and m

ust
include a description of the parcel (parcel num

ber) or N
M

W
D

 account num
ber. S

end or
deliver w

ritten protests to:

D
istrict S

ecretary
N

orth M
arin W

ater D
istrict

P
O

 B
ox 146

N
ovato, C

A
 94948

F
or m

ore inform
ation visit N

M
W

D
's w

ebsite at w
w

w
.nm

w
d.com

 or call the D
istrict

S
ecretary at (a15) 897-4133.

S
incerely,

D
rew

 M
clntyre

G
eneral M

anager

t:\gm
\adm

ìn secty\rate ¡ncreas€U
o1 I novato w

at€r.docx



N
otice of P

roposed W
ater R

ate lncrease
M

arch 30, 2018
P

age 3 of4N
O

V
A

T
O

 W
A

T
E

R
 C

H
A

R
G

E
S

A
B

I.M
O

N
T

H
LY

 S
E

R
V

IC
E

 C
H

A
R

G
E

 O
F

:
S

T
A

N
D

A
R

D
 s/B

-IN
C

H
 M

E
T

E
R

I -inch residential m
eter for fire sprinklers

1 -inch m
eter

1.5 -inch m
eter ..........

2 -inch m
eter

3 -inch m
eter

4 -inch m
eter

6 -inch m
eter

B
 -inch m

eter

P
LU

S
 A

Q
U

A
I.IT

IT
Y

 
R

A
T

E
 O

F
:

R
esidential rate for each 1,000 qallons

F
irst 615 gallons per day

616 - 
1 ,845 gallons per day

U
se in excess of 1,845 gallons per day.........

R
ate for each 1,000 qallons for all other potable w

ater accounts
C

om
m

ercial, institutional &
 irrigation accounts - 1111-5131 ..

C
om

m
ercial, institutional &

 irrigation accounts - 611-10131 
..

R
ate for each 1,000 qallons for non-potable w

ater
R

ecycled W
ater ........,

R
aw

 (U
ntreated) W

ater

E
xisting P

roposed 
%

611117 6/1/18 lncrease

P
LU

S
 A

¡I E
LE

V
A

T
IO

N
 Z

O
N

E
 R

A
T

E
 F

O
R

 E
A

C
H

 1,O
O

O
 G

A
LLO

N
S

 O
F

:

Z
one E

levation 
R

ate

A
 

0 through 60 feet......... 
$0.00

B
 

60 feet - 200 feet...... 
$0.60

c 
200 feet +

.,.............. 
$1.92

H
ydrants or T

em
porary S

ervice

$31.50
$35.70
$63.00
$77.00
$120.00
$238.00
$382.00
$79e.00

$1,191.00

$33.00
$37.50
$66.00
$80.50
$125.50
$248.50
$399.00
$835.00

$1,244.50

4.51o

4.5o/o

4.51o

4.S
Y

o

4.5%
4.S

Y
o

4.5%
4.5%
4.5%

4.5%
4.5o/o

4.5o/o

4.5o/o

4.5%

4.5%
4.S

Y
o

4.5%
4.5o/o

R
ate

$5.01
$7.e9

$13.e1

$5.52
$5.e3

$5.52
92.28

R
ate

$5.24
$8.35

$14.54

$5.77
$6.20

$5.77
$2.38

R
ate

$o.oo
$0.63
$2.01

$7.85 
$8.21 

4.5o/o



N
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M
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E
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C
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osta W
D

M
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R
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C
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C
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V
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C
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C
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C
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C
ity of C

otati (1)

T
ow
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G

E
N
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m
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(1) S
onom

a C
ounty W

atsr A
gency P
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ê C

ontractor.
(2) B

ased on w
eighled average com

m
odity charge - all zones.

(3) E
xoludes W

est M
arin rates and charges.

A
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N
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P
R

O
P

O
S

A
T

N
M

W
p is proposing an increase in w

ater rates
and charges of4.5%

 for N
ovato custom

ers. T
he

increase is proposecf to be effective June 1 of
2018.

N
o¡th M

arin W
ater D

¡5tr¡ct

across 33

and

m
edlan

?-ø
ùsùú-x

ï\$'Q
\P

 a<

N
\-\ \\ t2o\B

cost of

e w
ould

com
m

encing

w
ater

com
panion

agen"

N
ovato

m
onth

of w
ater

beginning

lnstþ
non-

vary

w
ater

n
usa

t,

w
ater

a 4,5o/o

C
ustom

ers can determ
lne the lncrease ln

the¡r annuäl w
ater cost Þ

ased on lhelr w
ater

use over the past year from
 N

M
W

D
's w

ebsite.
lnsert your N

M
W

D
 account num

ber and the
n¿

une on your account lnto the R
ate-lncrease

M
odel on N

M
W

D
's w

ebslte at http://w
w

w
.nm

w
d.com

,/accountbalance.php.
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C
arrie G

ray
I G

uisela C
ourt

N
ovato, C

A
 94945

A
pril6,2018

D
istict S

ecretary
N

orth M
arin W

'ater D
istrict

P
O

 B
ox 146

N
ovato, C

A
 94948

R
E

; N
M

W
D

 A
ccount # 1527803

D
isfict S

ecretary:

I protest the proposed rate increase.

Y
or¡r

C
arrie G

ray

R
E

C
E

IV
E

D

A
P

R
 ,l 0 ?ûtg

N
orth M

arin W
ater D

istrict



A
pril6,2018

D
ear B

oard m
em

bers,

I am
 w

riting concerning your proposed w
ater cost increase.

It seem
s to m

e that you are overly increasing and taking advantage of this situation.
if S

onom
a w

ater district is increasing the cost of w
ater then raise the rater cost only. don't

stick m
e w

ith another m
eter increase.

T
herefore I am

 against your proposed increase and suggest you repackage som
ething a

little less of a financial hardship on the com
m

on people w
ho live in this area.

S
incerely,

C
hris J. M

ill
&

08 A
lice S

t.

N
ovato, C

a.94945
A

cct.# 55005

R
H

C
Ë

IV
Ë

D

A
P

R
 1Û

 2O
IB

N
orth M

arin W
ater D

istrict

1o8 ll¡cø
 S
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4-10-18

D
istrict S

ecretary
N

orth M
arin W

ater D
istrict P

O
 B

ox 146

N
ovato, C

A
 94948

D
ear S

ir:

P
lease note that I am

 O
P

P
O

S
E

D
 to the raise in price that you are proposing

T
hese are the sam

e old reasons you used last tim
e there w

as an increase. W
hy not budget

appropriately for infrastructure m
aintenance! P

erhaps your salaries and annual increases are
too high. R

aises, w
here I w

ork w
ere 2Y

o.

I also find it interesting that S
C

W
A

 supposedly is increasing their rates by 4%
 effective July 1-,

2018. B
ut you are asking to increase the rates by 4.5%

 a m
onth before the supþosed increase

from
 S

C
W

A
 is due.

A
ll of you need to do a better job !

V
ery truly yours,

\,U
U

E
llen S

hannaha
n

601 lndian W
ay

N
ovato, C

A
 94949

nulno.t q

il 
F

" C
 f: l\/f 

f-)

,,\P
R

 ¡ :t 20l[]

N
lr:¡ tll l'l:ll i¡ ''i ;':1.:';y ;-ri ;l¡ir:t



R
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C
E

¡V
E

D

l1A
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K
orhan B

ircan

N
orth M

arin W
ater D

istrict
78 P

izarro A
ve

N
ovaco, C

A
 94949

+
08-22r-6767

korhanbircan@
gm

ail. 
com

M
ay 6, 2018

D
istrict S

ecretary
N

orth M
arin W

ater D
istrict

P
O

 B
ox 146

N
ovato, C

A
 94948

I havc received the "N
otice of P

roposed W
ater R

ate Increase" dated M
arch 30,2018 and

hereby present m
y w

ritten protest to the proposed rate increases.

T
he prem

ise of the proposal is that the cost of w
ater needs to be increased by 4.5o/o per

m
onth to generate revenue sufficient to cover its cost of operations. T

he explanation 
is

that S
C

W
A

, w
hich provides B

0%
 of N

ovato's w
ater supply, is increasing the rate it

charges N
M

W
D

 forby 4o/o.

I'm
 opposing the proposal for a num

ber of reasons.

1. W
ith the provided inform

ation, I see a gap in your arithm
etic. S

C
W

A
 rate increase

im
pacts N

ovato users rates by 3.2o/o (80%
 of N

ovato's w
ater com

es from
 that source,

and their increase is 4o/o w
hich rneans N

ovato users rate w
ill be im

pacted by 0.8x0.04

=
 0.032 w

hich is 3.2o/o). T
herefore, your proposal unjustly incurs and additional l.3o/o

rate increase on N
ovato users.

2. It's clear from
 the T

otal A
nnual W

ater C
ost C

om
parison graph that the service

charges betw
een counties vary considerably. It's not clear w

hat N
M

W
D

 is doing to
im

prove their m
ethods, processes, infrastructure, training etc. so that service can be

provided m
ore efficiently at a low

er cost w
hich could then com

pensate for this rate
increase.

3. S
im

ilarly, w
hat are the m

ain reasons N
M

W
D

's service costs are not the low
est and

w
hat can be done to close those gaps?



+
. H

as S
C

W
A

 rates ever dropped 
ir-r its history? Il'so, w

as this ever reflected as low
ercd

rates fbr N
M

W
D

 users? I'rn hoping these proposal are not unidirectional 
eg. only

requesting increases.

U
nfbrtuuately I w

ill not be able to participate in the M
ay l5th hearins. I am

 hoping,
how

eveS
 that m

y voice w
ill be am

ong the m
any others w

ho w
ill help keep our already

hish rates in check.

S
ir-rcerely yours,

K
orhan B

ircan

N
M

W
D

 A
ccor.rnt # 4026905

L*



4/17/ß

D
ear M

r. M
clntyre and the M

arin M
unicipalW

ater 
D

istrict,

P
arcel N

um
ber: 746-262-O

s

l'm
 w

riting regarding the proposed w
ater rate increase.

I respectfully request consideration for a tiered system
 for properties that are outside the norm

al
suburban users. W

e have livestock, and w
hile I take m

ilitary show
ers, their w

ater needs, especially
during the hotter m

onths, cannot be so regulated.

I realized that cutting back w
as im

portant and w
e eagerly participated 

in the law
n rem

oval program
. W

e

rem
oved tw

o thirds of the grass here at T
histledew

 R
anch and appreciated the program

 very m
uch. W

e

use tim
ed drip irrigation and sprinklers in the garden and both m

y vehicles and the horses w
ould

definitely look better if they w
ere w

ashed m
ore than they are. lt's quite possible our dogs get bathed

m
ore often.

I w
ish putting in a w

ell here w
as practical; regrettably w

e rem
ain beholden to a city w

ater supply.

W
ould you please consider an adjusted fee for those properties such as ours, w

ith horses (5) and larger
lot sizes (w

e are an acre), during this upcom
ing rate increase? T

he properties in the lndian V
alley area

are different than those in the city neighborhoods and I feel there should be som
e w

ay of adjusting the
fees to reflect that reality.

R
Ë

C
E

IV
H

D
V

ery S
incerely Y

ours,
A

P
R

 ?O
 2Û

IB

N
orth M

arin W
ater D

istrict
K

im



.IO
S

H
U

A
 V

'I. T
H

O
M

A
S

1-O
 T

A
F

T
 C

O
U

R
T

N
O

V
A

T
O

, C
A

 94947
415-897 -3674

A
pril 

22, 2018

N
orth M

arin W
ater D

istrict.
P

. O
. B

ox l-46
N

ovaLo, C
A

 94948

A
T

T
E

N
T

ÏO
N

: T
E

R
R

]E
 K

E
H

O
E

R
e: P

roposed W
ater R

ate Increase

D
ear M

s. K
ehoe:

I received your N
otice of P

roposed W
ater R

ate Increase and w
ish to

state m
y support of said increase, as necessary and reasonable, due

to the j-ncreased charges by S
onom

a C
ounty W

ater A
gency and W

ater
S

ystem
 Infrastructure 

M
aintenance.

M
y w

ife D
orothy and I 

have resided in N
ovato since 1964 and have

been very satisfied 
w

ith 
the services provided by your agency,

including the rates charged for our w
ater.

V
ery truly 

yours,

T
IIO

M
JA

,S

R
E

C
E

IV
E

D

A
P

R
 30 20t8

N
orth M

arin W
ater D

istrict



T
errie l(ehoe

F
rom

:
S

ent:
T

o:
e ¡ riria¡t.

C
raig N

 Jansen <
JansenC

raig@
m

sn.com
>

T
uesday, A

pril 03, 2O
tB

 6:24 P
M

Info N
M

W
D

R
ate Increase

H
ello,

Just as w
¡th last year, I am

 ok w
ith the rate ¡ncrease. T

he fact that others have a low
er annual w

ater cost m
ay

just m
ean that they are not dealing w

ith infrastructure costs (new
 plant), delivery equipm

ent, and repairs to

old w
ater lines.

lf you w
ant to talk about high w

ater costs go to S
acram

ento 
! |

C
raig Jansen

1



T
errie K

ehoe

F
rom

:
S

ent:
T

o:
S

ubject:

Im
portance:

D
rew

 M
clntyre

T
hursday, A

pril L2,2018 1l":L6 A
M

T
errie K

ehoe

F
W

: P
roposed N

M
W

D
 W

ater R
ate Increase

H
igh

F
rom

: C
raig M

affei fm
ailto:cm

affei@
daiscorp.com

]
S

ent: T
hursday, A

pril L2,20tB
 11:04 A

M

T
o: D

rew
 M

clntyre
C

c: cnym
an@

levi. com
S

ubject: P
roposed N

M
W

D
 W

ater R
ate Increase

Im
poftance: 

H
igh

D
rew

 -

I recently received your letter regarding the proposed w
ater increase to N

ovato residents.

M
y w

ife and I have been residents of N
ovato for close to 15 years and have been receiving the sam

e letter every year from
 N

M
W

D

for several years now
.

E
very year you point to S

C
W

A
 as the reason for the increased rates and every year you highlight that N

orth M
arin W

ater D
istrict is

low
er than x num

ber of other counties
in the B

ay A
rea. T

he sam
e letter is getting old and statistics can be deceiving.

A
side from

 M
arin M

unicipal, w
e are the highest on the list in the N

orth B
ay. W

e are rapidly m
oving up your com

parison chart each

and every year and now
 are above the

50%
 line for m

ost expensive w
ater in the B

ay A
rea. T

he irony is w
e live in a part of the B

ay A
rea that historically gets m

ore rain than

other areas every year.
I w

as born and raised in S
anta R

osa and have been here m
y w

hole life and know
 w

ater availability 
is not an issue in the N

orth B
ay.

I w
ould hope that N

orth M
arin W

ater D
istrict is w

ell below
 the C

ity of S
an F

rancisco since they have to pay to transport their w
ater

from
 hundreds of m

iles aw
ay at H

etch H
etchy

R
eservoir.

W
hen is N

orth M
arin going to be m

ore proactive and develop w
ays to becom

e m
ore self-sufficient 

?

I w
ould rather pay increases for projects that w

ould give N
orth M

arin new
 access to underground w

ater in N
orth M

arin C
ounty and

holding system
s and dam

s locally to elim
inate

the dependency on S
onom

a C
ounty W

ater resources. Just passing the increased bill onto the w
ater using residents is not the proper

annual fix.

ln com
parison, m

y sister lives in S
urprise, A

Z
 w

here they get very little rain every year. T
heir w

ater has to be piped in from
hundreds/thousands 

of m
iles aw

ay every day for m
ost of that state.

H
er m

onthly w
ater bill is a fraction of w

hat w
e pay in an area that gets practically no rain at all. P

olitics ? A
bsolutely !!

M
y point is sim

ple. T
ake control of the situation and the inevitable increases every year and create an action plan to stabilize the

situation by becom
ing m

ore self-sufficient 
!

T
here is a high probabilityyour 

annual increase letters w
ould actually be accepted w

ith open arm
s by local residents if you had a

proactive gam
e plan to becom

ing m
ore self sufficient

and stop the increases in the future versus the sam
e old story of handcuffed increases.

I



B
T

W
, N

ovato lives on the B
ay. W

hen are w
e getting a desalinization plant for irrigation w

ater use ? S
eem

s like a practical request

and a good use of N
M

W
D

 funds.

D
efinition of lnsanity: C

ontinue to do the sam
e things over and over again and expect different/better results.

I am
 very interested in hearing w

hat you have to say in reply

B
est -

C
raig

C
raig M

affei I V
olP

 C
onsultant

D
A

IS
 T

echnology P
artners

100 G
alli D

rive #16 lN
ovato, C

A
 94949

o: 415.506,7900 | f: 877.304.2055 | c: 415.378.8302
cm

affei@
daiscorp.com
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w
w
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a

D
R

A
F

T
N

O
R

T
H

 M
A

R
IN

 W
A

T
E

R
 D

¡S
T

R
IC

T
R

E
G

U
LA

T
IO

N
 54

W
A

T
E

R
 R

A
T

E
S

R
ates for D

om
estic. C

om
m

ercial and lndustrial U
sers, N

ovato S
ervice A

rea

(1) T
he follow

ing m
inim

um
 service charge and w

ater quantity rates shall be paid for dom
estic,

com
m

ercial and industrial w
ater service for each m

eter once every tw
o m

onths:

R
ate E

ffective
êt14+

6t1t1B

$3Æ
33.00

$6s0000.00
$7710080.50

$12O
S

O
]25-59

$23830249.59
$382,00399.00
$+

gg+
ogg¡q

$1]1€1=
0012!4.50

R
ate E

ffective
6t+

fi1611t18

A
 B

I.M
O

N
T

H
LY

 S
E

R
V

IG
E

 G
H

A
R

G
E

 O
F

:

S
tandard 5/B

 inch m
eter..........

F
or 1-inch m

eter*
1 .5-inch m

eter*........
2-inch m

eter.........
3-inch m

eter.........
4-inch m

eter.........
6-inch m

eter.........
B

-inch m
eter.........

*(see paragraph f)

P
LU

S
 A

 Q
U

A
N

T
IT

Y
 C

H
A

R
G

E
 O

F
:

R
esidential R

ate for E
ach 1,000 G

allons P
er D

w
ellinq U

nit
F

irst 615 gallons per day (gpd) ....... 
.

616 up to 1,845 gpd. 
..

U
se in excess of 1,845 gpd ............

R
ate for 1,000 G

al for A
ll O

ther P
otable W

ater A
ccounts

C
om

m
ercial, lnstitutional &

 lrrigation A
ccounts - 1111 - 5131

C
om

m
ercial, lnstitutional &

 lrrigation A
ccounts - 611 - 10131

R
ate F

or 1,000 G
allons F

or N
on-P

piaþle l/úater
R

ecycled W
ater ........

R
aw

 (untreateo) w
ateiiil ðüü t;Ë

.

$æ
+

5.24
$7se9.35

$ß
s+

l_4.5,1

$æ
íil

$#36:20

$5525J2
$2*82.38

P
LU

S
 A

N
 E

LE
V

A
T

IO
N

 Z
O

N
E

 C
R

G
E

 F
O

R
 E

A
C

H
 I-O

O
O

 G
A

LLO
N

S

Z
one
ABc*

R
ate E

ffective

E
tevation 

d-+
Æ

6flhÙ
0 through 60 feet 

$0.00

60 feet - 200 feet... 
$0€0q.63

200 feet +
................. 

$1-9223.1
*A

ny consum
er receiving w

ater through a D
istrict ow

ned and m
aintained hydro-pneum

atic
system

 shall be assigned to Z
one C

 irrespective of said consum
er's actual elevation.

(2) C
onsum

ers outside the lm
provem

ent D
istrict boundary shall pay the E

levation Z
one C

 R
ate

N
M

W
D

 
R

egulation 
54, adopted 1/65

R
evised: 1167,6167,1n1,3n2,2174,5n4,6174,8175,3175,4n6,5177,7177,6n8,7178,7n8,7179,3180,717181,7121181,11181,12182,4184,2187,5188,

7/89, 9/89, 7t90, 8t90, 3t91 ,4t92,6t92,7t92,9t92, 
10t92,3t93,7t93,7t94, 8194, 11194,3195, 

4195,7195,2196, 5196,6196,2197,6197,2198,6/98, 
7/99,

6/00, 7/00, 12too, 
o6to1 , 07 to1 , 1t02, 06t02,7 t02,06/03, 

01/04, o6to4, 
07 t04,6/05, 7/05, 0606, 0706 12106, 07107 ,6108,7108,7109, 6110,7110, 

6111 
,

7 t11, 9t1 1, 7 t12, 6t13, 7 I 1 4, 5t15, 6/1 5, 5/1 6,6/1 6,5117, 
61 17

A
T

T
A

C
H

M
E

N
T

 D



b

(3) ln the event a m
andatory reduction in w

ater use is triggered under the D
istrict's W

ater S
hortage

C
ontingency P

lan for the G
reater N

ovato A
rea, a D

rought S
urcharge w

ill be im
plem

ented
sim

ultaneous w
ith enactm

ent of the m
andatory stage. T

he D
rought S

urcharge w
ill serve to

m
itigate the revenue loss resulting from

 a reduction in w
ater use, as w

ell as the liquidated
dam

ages assessed by the S
onom

a C
ounty W

ater A
gency pursuant to the w

ater shortage and
apportionm

ent provisions of the R
estructured A

greem
ent for W

ater S
upply. T

he D
rought

S
urcharge shall be a quantity charge for each 1,000 gallons of potable w

ater use as follow
s:

R
esidential A

ccounts: U
se in excess of 300 gallons per day 

...$1.00

C
om

m
ercial, lnstitutional and lrrigation A

ccounts: A
ll U

se 
.......$1.00

R
ates for S

ervice to P
rivatelv O

w
ned F

ire P
rotection S

vstem
s, A

ll S
ervice A

reas

T
he rates for service through detector check assem

blies ow
ned by the D

istrict to privately ow
ned and

m
aintained system

s supplying sprinklers, hydrants or other facilities exclusively forfirefighting shall be
paid once every tw

o m
onths as follow

s:

S
ize of D

etector A
ssem

bly
R

ate E
ffective

6t1t17 6t1118

$+
æ

016.50
$2eso30éq
$s0059.50
$82€09l.oq

$1r4$o1!_e.oo

R
ates for D

om
estic, C

om
m

ercial and lndustrial U
sers. W

est M
arin S

ervice A
rea

(1) 
T

he follow
ing m

inim
um

 service charge and w
ater quantity rates shall be paid for dom

estic,
com

m
ercial and industrialw

ater service for each m
eter once every tw

o m
onths:

B
I-M

O
N

T
H

LY
 S

E
R

V
IC

E
 C

H
A

R
G

E
R

ate E
ffective

7 t1t17

c.

2 inches or less
4 inches............
6 inches............
8 inches............
10 inches..........

F
or 5/8 x 3/4-inch m

eter..........
F

or 1-inch m
eter*........

F
or 1 1 |2-inch m

eter*.....
F

or 2-inch m
eter .........

F
or 3-inch m

eter .........
F

or 4-inch m
eter .........

F
or all m

eters in P
aradise'R

anch E
states

*(see paragraph f)

P
LU

S
 A

 Q
U

A
N

T
IT

Y
 G

H
A

R
G

E
 O

F
:

R
esidential R

ate for E
ach 1,000 G

allons P
er D

w
ellinq U

nit

F
irst 400 gallons per day (gpd) . .... 

.

401upto9O
0gpd. ...

U
se in excess of 900 gpd......

R
ate P

er 1,000 G
allons for A

ll O
ther A

ccounts
C

om
m

ercial, lndustrial and lrrigation A
ccounts N

ov 1 - M
ay 31

C
om

m
ercial, lndustrial and lrrigation A

ccounts June 1 - O
ct 31

$31.50
$63.00
$77.00

$120.00
$238.00
$382.00

$47.50

R
ate E

ffective
7 t1t17

$8.55
$1 1.84
$18.99

$8.64

$11.95

R
egulation 
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P
LU

S
 A

 H
Y

D
R

A
U

LIC
 Z

O
N

E
 C

H
A

R
G

E
 F

O
R

 E
A

C
H

 I.O
O

O
 G

A
LLO

N
S

Z
one

H
vdraulic Z

one

1 
P

oint R
eyes S

tation
2 

B
ear V

alley, S
ilver H

ills, lnverness P
ark &

 Low
er

P
aradise R

anch E
states (E

levation 0'-365').......
3 

O
lem

a
4 

U
pper P

aradise R
anch E

states (E
levation 365'+

)

N
ovato S

ervice A
rea

F
or each 1,000 gallons

R
ate E

ffective
7 t1t17

$0.00

$0.22
$0.84
$s.71

E
ffective July I , 2016 consum

ers outside the lm
provem

ent D
istrict boundary shall pay an

additional $3.42 per 1,000 gallons.
ln the event a m

andatory reduction in w
ater use is triggered under the D

istrict's W
ater S

hortage
C

ontingency P
lan for the W

est M
arin S

ervice A
rea, a D

rought S
urcharge w

ill be im
plem

ented
sim

ultaneous w
ith enactm

ent of the m
andatory stage. T

he D
rought S

urcharge w
ill serve to

m
itigate the revenue loss resulting from

 a reduction in w
ater use, as w

ell as the cost of w
ater

purchased from
 M

arin M
unicipal W

ater D
istrict for release into Lagunitas C

reek, pursuant to the
lnterconnection A

greem
ent betw

een M
arin M

unicipal and N
M

W
D

. T
he D

rought S
urcharge shall

be a quantity charge for each 1,000 gallons as follow
s:

R
esidential A

ccounts: U
se in excess of 200 gallons per day .....

C
om

m
ercial, lnstitutional 

and lrrigation A
ccounts: A

ll U
se .........

d. 
R

ates for W
ater S

ervice from
 H

vdrants or O
ther T

em
porary S

ervice

T
he follow

ing rates shall be paid for w
ater delivered via hydrant m

eter or pursuant to perm
it issued by

the D
istrict from

 hydrants or for any tem
porary service as authorized in R

egulation 5 or for use through
a fire service m

eter.

R
ate E

ffective
6t1t1¡i6t1118

$7€592L

(2)

(2)

(3)

$2.50

$2.50

W
est M

arin S
ervice A

rea 
R

ate E
ffective

F
or each 1,000 gallons ................. 

...................... ffi
T

he quantity of w
ater delivered as aforesaid shall be determ

ined by the D
istrict.

e. 
S

ervice A
rranqem

ents R
equirinq A

ssessm
ent of A

dditional S
ervice C

harqe, A
ll S

ervice A
reas

A
 m

inim
um

 service charge established by this regulation, equal to $f€+
519éq bi-m

onthly shall be
paid for each dw

elling unit w
hich includes a kitchen and w

hich is m
etered pursuant to

R
egulation 4.b.(5).

f. 
M

inim
um

 S
ervice C

harqe for R
esidential C

onnections w
ith F

ire F
iqhtinq E

quipm
ent

R
ate E

ffective
6t1t1¡.6t1t18

W
here a m

eter larger than is otherw
ise required is installed

solely to provide capacity for private fire sprinklers or other
firefighti ng eq uipm

ent in single-fam
ily residential connections

the m
inim

um
 bi-m

onthly service charge shall be: 
$35J037.50

R
egulation 

54, adopted 1/65

Last revised: 0705, 0606, 0706, 12106,7107,6108,7/08, 
6/09, 7/09, 6/1 0, 7110, 6110,7111,9111 
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g. 
C

haroes for T
estinq &

 M
aintenance of B

ackflow
 P

reventers P
erform

ed bv D
istrict

(1) E
ach consum

er having a backflow
 prevention device serviced by the D

istrict shall pay a
bim

onthly fee for servicing the device as show
n below

.

D
istrict O

w
ned D

C
V

 D
evices

S
ize

R
ate E

ffective
6t1t116t1t18

$ß
€01_3.50

${+
oolt.09

314" +
 1"

1 Y
2'......

S
ervices P

erform
ed by D

istrict

T
esting, R

epair, R
eplacem

ent
T

esting, R
epair, R

eplacem
ent

P
rivately O

w
ned D

C
V

 D
evices:

S
ervices P

erform
ed by D

istrict

T
esting

T
esting

T
esting

T
esting

D
istrict O

w
ned R

P
P

 D
evices:

S
ervices P

erform
ed by D

istrict S
ize

314" +
 1"

1T
z" +

 2"
3" +

 4" .,.
6" +

 8"...

S
ize

314" +
 1"

1/r." +
 2"

3" +
 4" ...

6" +
 8"..,

R
ate E

ffective
6l-+

t1]i6t1118

$7'002é9
$æ

1_3.50
$20so2l-Q

8
$29S

O
30.50

R
ate E

tfective
6t1/17i6t1t18

$2¿
oo23.oo

$273028.00
${¿

osol25.50
$25930270.s0

R
ate E

ffective
êt1416t1t18

$4400145q
$2æ

27.00
$55o05¿

59
$1€æ

01!_1=
0o

T
esting, R

epair, R
eplacem

ent
T

esting, R
epair, R

eplacem
ent

T
esting, R

epair, R
eplacem

ent
T

esting, R
epair, R

eplacem
ent

P
rivately O

w
ned R

P
P

 D
evices:

S
ervices P

erform
ed by D

istrict

T
esting

T
esting

T
esting

T
esting

lf any custom
er requires that testing or m

aintenance 
be perform

ed outside of norm
al w

ork hours of
the D

istrict, an additional charge equivalent to the overtim
e charges incurred by the D

istrict w
ill be

assessed.

(2) E
xem

ptions

E
xem

ptions from
 the testing program

 are perm
itted on a case-by-case basis as m

ay be
approved by the D

istrict and the C
alifornia D

epartm
ent of P

ublic H
ealth, O

ffice of D
rinking

W
ater, D

istrict S
anitary E

ngineer. A
llsuch exem

ptions are conditioned on periodic inspection to
ensure that exem

ption criteria are still being m
et.

R
ate E

ffective
6t]'/1];6t1t18

E
ach consum

er that applies for and receives such
an exem

ption shall pay a bim
onthly fee of: 

$3.00

R
egulation 

54, adopted 1/65

Last revised: 0705, 0606, 0706, 12106,7 
107 , 6108,7/08, 6/09, 

7 109, 6110,7 l1O
, 6110,7 
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R
E

S
O

LU
T

IO
N

 1B
-X

X

R
E

S
O

LU
T

IO
N

 O
F

 T
H

E
 B

O
A

R
D

 O
F

 D
IR

E
C

T
O

R
S

 
O

F
N

O
R

T
H

 M
A

R
IN

 W
A

T
E

R
 D

IS
T

R
IC

T
A

M
E

N
D

IN
G

 R
E

G
U

LA
T

IO
N

 54 - W
A

T
E

R
 R

A
T

E
S

W
H

E
R

E
A

S
, the B

oard of D
irectors hereby finds and determ

ines that cerlain of the w
ater

rates and charges adjusted herein or previously adopted by the B
oard are im

posed based on the

supply of w
ater to be used or consum

ed by the custom
er. T

he B
oard of D

irectors also finds and

determ
ines that these rates and charges are not im

posed upon real propefiy or upon a person as an

incident of property ow
nership, and such rates or charges m

ay be reduced or avoided by a custom
er

by reducing or discontinuing w
ater use; and

B
E

 lT
 R

E
S

O
LV

E
D

 by the B
oard of D

irectors of N
orth M

arin W
ater D

istrictthat R
egulation 54

of the N
orth M

arin W
ater D

istrict is adopted as follow
s, effective June 

1 ,2018.

a.
estic

C
om

m
ercial and lndustrial U

sers
N

ovato S
ervice

(1) T
he follow

ing m
inim

um
 service charge and w

ater quantity rates shall be paid for dom
estic,

com
m

ercial and industrial w
ater service for each m

eter once every tw
o m

onths:

A
 B

]-M
O

N
T

H
LY

 S
E

R
V

IC
E

 G
H

A
R

G
E

 O
F

:

S
tandard 5/B

 inch m
eter

F
or 1-inch m

eter*
1 .5-inch m

eter*...........
2-inch m

eter.. ...............
3-inch m

eter.., ..............
4-inch m

eter.. ...........
6-inch m

eter.... ..... .... 
.

B
-inch m

eter.... ...... 
.

*(see paragraph f)

P
LU

S
 A

 Q
U

A
N

T
IT

Y
 C

H
A

R
G

E
 O

F
:

R
esidential R

ate for E
ach 1,000

G
allons P

er D
w

ellino U
nit

F
irst 6'15 gallons per day (gpd)

616 up to 1,845 gpd 
. .. 

.

U
se in excess of 1,845 S

pd ...

R
ate for 1,000 G

al for A
ll O

ther P
otable W

aler A
ccounts

C
om

m
ercial, lnstitutional &

 lrrigation A
ccounts - 1111 * 5131

C
om

m
ercial, lnstitutional 

&
 lrrigation A

ccounts - 611 - 10131

R
ate F

or 1,000 G
allons F

or N
on-P

otablq W
atef

R
ecycled W

ater.........
R

aw
 (untreated) w

ater fiå; öi;ii; l;k;

R
ate E

ffective
6t1t1B

$33.00
$66.00
$80.50

$'125.50
$248.50
$399.00
$835.00

$1,244.50

R
ate E

ffective
6t1t1B

$5.24
$8.35

$14.54

$5.77
$6.20

$5.77
$2.38

P
LU

S
 A

N
 E

LE
V

A
T

IO
N

 Z
O

N
E

 C
H

A
R

G
E

 F
O

R
 E

A
C

Iü,O
O

O
 G

A
LLO

N
S

N
M

W
D

 R
egulation 

54, adopted 1/65

A
T

T
A

C
H

M
E

N
T

 
E



R
ate E

ffective

Z
one E

levation 
611118

A
 

0 through 60 feet 
$0.00

B
 

60 feet - 200 feet... 
$0.63

c* 
200 feet +

 ................ 
$2.01

*A
ny consum

er receiving w
ater through a D

istrict ow
ned and m

aintained hydro-pneum
atic

system
 shall be assigned to Z

one C
 irrespective of said consum

er's actual elevation.

(2)

(3)

C
onsum

ers outside the lm
provem

ent D
istrict boundary shall pay the E

levation Z
one C

 R
ate.

ln the event a m
andatory reduction in w

ater use is triggered under the D
istrict's W

ater S
hortage

C
ontingency P

lan for the G
reater N

ovato A
rea, a D

rought S
urcharge w

ill be im
plem

ented
sim

ultaneous w
ith enactm

ent of the m
andatory stage, T

he D
rought S

urcharge w
ill serve to

m
itigate the revenue loss resulting from

 a reduction in w
ater use, as w

ell as the liquidated
dam

ages assessed by the S
onom

a C
ounty W

ater A
gency pursuant to the w

ater shortage and
apportionm

ent provisions of the R
estructured A

greem
ent for W

ater S
upply. T

he D
rought

S
urcharge shall be a quantity charge for each '1,000 gallons of potable w

ater use as follow
s:

R
esidential A

ccounts: U
se in excess of 300 gallons per day 

..$1.00

C
om

m
ercial, lnstitutional and lrrigation A

ccounts: A
ll U

se......... . .. . .......$1.00

b
O

w
ned F

ire P
rotection 

S

T
he rates for service through detector check assem

blies ow
ned by the D

istrict to privately ow
ned and

m
aintained system

s supplying sprinklers, hydrants or other facilities exclusively for firefighting shall be
paid once every tw

o m
onths as follow

s.

S
ize of D

etector A
ssem

bly

2 inches or less
4 inches
6 inches
B

 inches
10 inches..... ...

R
ate E

ffective
6t1t1B

$16.50
$30.50
$59.50
$91.00

$1 19.00

c. 
R

ates for D
om

estic, C
om

m
ercial and ln

ustrial U
sers. W

est M
arin S

ervice A
rea

(1) 
T

he follow
ing m

inim
um

 service charge and w
ater quantity rates shall be paid for dom

estic,
com

m
ercial and industrial w

ater service for each m
eter once every tw

o m
onths:

B
I-M

O
N

T
H

LY
 S

E
R

V
IC

E
 C

H
A

R
G

E

F
or 5/B

 x 3/4-inch m
eter

F
or 

1 -inch m
eter*........

F
or 1 1|2-inch m

eter*
F

or 2-inch m
eter

F
or 3-inch m

eter
F

or 4-inch m
eter.. ......

F
or all m

eters in P
aradise R

anch E
states

*(see paragraph f)

P
LU

S
 A

 Q
U

A
N

T
IT

Y
 G

H
A

R
G

E
 O

F
:

R
ate E

ffective
711117

$31.50
$63.00
$77.00

$120.00
$238.00
$382.00

$47.50

R
esidential R

ate for E
ach 1,0

00 G
allons P

er D
w

ellinq U
nit

R
ate E

ffective
7 t1t17

$8.55
F

irst 400 gallons per day (gpd)

R
egulation 54, adopted 1/65
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401 up to 900 gpd
U

se in excess of 900 S
pd . 

.

R
ate P

er 1,000 G
allons for A

ll O
ther A

ccounts
C

om
m

ercial, lndustrial and lrrigation A
ccounts N

ov 1 - M
ay 31

C
om

m
ercial, lndustrial and lrrigation A

ccounts June '1 - O
ct 31

Z
one H

vdraulic Z
one

P
oint R

eyes S
tation

B
ear V

alley, S
ilver H

ills, lnverness P
ark &

 Low
er

P
aradise R

anch E
states (E

levation 0'-365').......
O

lem
a

U
pper P

aradise R
anch E

states (E
levation 365'+

)

$11.84
$18.99

$8.64

$1 1.95

P
LU

S
 A

 H
Y

D
R

A
U

LIC
 Z

O
N

E
 C

H
A

R
G

E
 F

O
R

 E
A

C
H

 
1

O
O

O
 G

A
LLO

N
S

12ó4

R
ate E

ffective
711t17

$0.00

$0.22
$0.84
$5.71

(2)

(2)

(3)

R
esidential A

ccounts: U
se in excess of 200 gallons per day .....

C
om

m
ercial, lnstitutional and lrrigation A

ccounts: A
ll U

se .........

d. 
R

aies for W
ater S

ervice from
 H

Ldrants or O
ther T

em
porarv S

ervice

E
ffective July 

'1 , 2016 consum
ers outside the lm

provem
ent D

istrict boundary shall pay an
additional $3.42 per 1,000 gallons.
ln the event a m

andatory reduction in w
ater use is triggered under the D

istrict's W
ater S

hortage
C

ontingency P
lan for the W

est M
arin S

ervice A
rea, a D

rought S
urcharge w

ill be im
plem

ented
sim

ultaneous w
ith enactm

ent of the m
andatory stage. T

he D
rought S

urcharge w
ill serve to

m
itigate the revenue loss resulting from

 a reduction in w
ater use, as w

ell as the cost of w
ater

purchased from
 M

arin M
unicipal W

ater D
istrict for release into Lagunitas C

reek, pursuant to the
lnterconnection 

A
greem

ent betw
een M

arin M
unicipal and N

M
W

D
. T

he D
rought S

urcharge shall
be a quantity charge for each 1,000 gallons as follow

s:

$2.50

$2.50

T
he follow

ing rates shall be paid for w
ater delivered via hydrant m

eter or pursuant to perm
it issued by

the D
istrict from

 hydrants or for any tem
porary service as authorized in R

egulation 
5 or for use through

a fire service m
eter.

N
ovato S

ervice A
rea

R
ate E

ffective
6t1t18

F
or each 1,000 gallons

$8.21

W
est M

arin S
ervice A

rea 
R

ate E
ffective

711t17

F
or each 1,000 gallons.... ............ 

$17.66

T
he quantity of w

ater delivered as aforesaid shall be determ
ined 

by the D
istrict.

S
ervice A

rranqem
ents R

equirinq A
ssessm

ent of A
dditional S

ervice C
harqe, A

ll S
ervice A

reas

A
 m

inim
um

 service charge established 
by this regulation, equalto $16.50 bi-m

onthly shall be paid for
each dw

elling unit w
hich includes a kitchen and w

hich is m
etered pursuant to R

egulation a.b (5).

M
inim

um
 S

ervice C
harqe for R

esidential C
onnections w

ith F
ire F

iqhtinq E
quipm

ent

R
ate E

ffective
611t1B

R
egLllation 54, adopted 1/65
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W
here a m

eter larger than is otherw
ise required is installed

solely to provide capacity for private fire sprinklers or other
firefighting equipm

ent in single-fam
ily residential connections

the m
inim

um
 bi-m

onthly service charge shall be:
$37.50

g
C

harqes for T
estinq &

 M
aintenance 

of
B

ackflow
 P

reventers P
erform

ed bv D
istrict

(1) E
ach consum

er having a backflow
 prevention device serviced by the D

istrict shall pay a
bim

onthly fee for servicing the device as show
n below

.

D
istrict O

w
ned D

C
V

 D
evices

S
ervices P

erform
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 D
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I hereby certify that the foregoing is a true and com
plete copy of a resolution duly and

regularly adopted by the B
oard of D

irectors of N
O

R
T

H
 M

A
R
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T
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 at a regular
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ay 2018, by the follow
ing vote:
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A
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onth end the D
istrict's lnvestm

ent P
ortfolio had an am

ortized costvalue (i.e., cash balance)

of $18,011,085 and a m
arket value of $17,964,941. D

uring A
pril the cash balance increased by

$260,738. T
he m

arket value of securities held decreased $46,143 during the m
onth. T

he ratio of total

cash to budgeted annual operating expense stood at 1160/o, up 2o/o from
 the prior m

onth.

A
t A

pril 30, 2018, 33%
 of the D

istrict's P
ortfolio w

as invested in G
alifornia's Local A

gency

lnvestm
ent F

und (LA
IF

),25o/o in T
im

e C
ertificates of D

eposit, 22%
in F

ederalA
gency S

ecurities, 14%

in U
S

 T
reasury N

otes, 5%
 in the M

arin C
ounty T

reasury, and l%
 retained locally for operating

purposes. T
he w

eighted average m
aturity of the portfolio w

as 189 days, com
pared to 177 days at the

end of M
arch. T

he LA
IF

 interest rate for the m
onth w

as 
1 .660/o, com

pared to 1.52o/o the previous m
onth.

T
he w

eighted average P
ortfolio rate w

as 
1 .50o/o, com

pared to 1.40o/o the previous m
onth.

Y
V
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S
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P
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aturity C

ost 
413012018

D
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R
ating D
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D
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B

asisr 
M

arket V
alue
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Y

ield'? P
ortfolio
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T
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e
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C
D

T
C

D
T

C
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C
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C
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T
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T
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D
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S
tate of C

A
 T
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C
eftificate of D

eposit
M

ercantil C
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m
erce B

ank
C

ustom
ers B

ank
M

errick B
ank

B
M

O
 H

arris B
ank

A
lly B

ank
E

verbank
lnvestors B

ank
M

organ S
tanley P

rivate B
ank

C
apitalO

ne B
ank

C
apitalO

ne N
A

A
m

erican E
xpress F

S
B

G
oldm

an S
achs B

ank U
S

A
M

organ S
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A

m
erican E

xpress C
enturion

S
allie M
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D
iscover B
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W
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C
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A
A
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nla
nla
nla
nla
nla
nla
nla
nla
nla
nla
nla
nla
nla
nla
nla
nla
nla
nla

V
arious O

pen 
$5,915,079 $5,900,516 1.660/o3 33%

6t17t16
6124t16
7119116

8t18t16
10t4t16

11t17 t16
12t16t16
11122t17

7 t19t17

8t9t17
9t6t17

10t11t17
11tgt17

12t5t17

1t10t18
2t13t18
3t28t18
4t11t18

6t15t18
6t25t18
7119118

8t17 t18
9t28t18
11t15t18
12t17 t18
5t22t19
7 t19t19
8t9119

9t6t19
10t11t19
11t12t19
12t5t19
1110t20
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3t30t20
4t13t20
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247,000
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247,O

00
247,O

00
247,O

O
O

247,000
248,000
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1.00%

1.20Y
o

1.O
0%

1.O
5%

1.15%
1.20%
1.35o/o

1.600/0

1.7O
o/o

1.70%
1.75o/o

1.70%
1.75o/o

1.90%
2.20%
2.35%
2.55o/o

2.55%

1Y
o

1Y
o

1%1%1o/o

1%1%1o/o

1%1%1%1%1%1%1T
o

40/
t/o

1o/o

1Y
o

$4,455,000 
$4,455,000 1.64%

 
25%

U
S

 lreasury N
ofes

T
reas 1.375%

T
reas'1.500%

T
reas 1.380%

F
ede ra I A

g ency S
ecurities

F
lco 

0.86%
 M

T
N

F
N

M
A

 0.875%
 M

T
N

F
H

LB
 1.625%

 M
T

N

F
F

C
B

 2.O
O

 M
T

N
%

O
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A
gency M
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O
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arious
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11117116
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1l1ol17
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1l1O

l18
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4122116
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7119116

nla 
11121117

nla 
4112118

12t31t18
2t28119
7t31t19

5t11t18
7t27t18
6t14t19
5/8i 19

$1,002,176
1,002,209

496,914

$994,766
993,828
493,965

1.O
5%

1.24%
1.B

B
o/o

60/o

6%3%

$2,501,299 $2,482,559 1.29%
 

14%

$1 ,016,739
999,844
999,604

788.

$1,016,329
997,443
991,762

0.88%
1.jjo/o
1.7oo/o

2.24%
136 

1.460/0 
22o/o

6%60/o

60/o

6o/o

A
A

A
 V

arious 
O

pen
nla V

arious 
O

pen
T

O
T

A
L IN

 P
O

R
T

F
O

LIO

$900,751
223,979

$900,751
223,979

0.75%
o.41%

S
Y

o

1o/o

$18,011,085 $17,964,941 1.50Y
o 1O

O
%

W
eighted A

verage M
aturity =

 
189 D

ays

LA
IF

: S
tate of C

alifornia Local A
gency lnvestm

ent F
und.

T
C

D
: T

im
e C

ertificate of D
eposit, T

reas: U
S

 T
reasury N

otes w
ith m

aturiiy of 5 years or less.
F

IC
O

: F
inancing C

orporation, F
N

M
A

: F
ederal N

ational M
orlgage A

ssociation, F
H

LB
: F

ederal H
om

e Loan B
ank,

F
F

C
B

: F
ederal F

arm
 C

redit B
ank

A
gency: S

T
P

 S
tate R

evolv¡ng F
und Loan R

eserve.
O

ther: C
om

prised of4 accounts used for operatìng purposes. U
S

 B
ank O

perating A
ccount, U

S
 B

ank S
T

P
 S

R
F

 Loan
A

ccount, B
ank of M

arrn A
E

E
P

 C
hecking A

ccount &
 N

M
W

D
 P

etty C
ash F

und.
I O

riginal cost less repaym
ent of principal and am

ortization of prem
ium

 or discount.
2 Y

ield defined to be annualized interest earnings to m
aturity as a percentage of invested funds.

3 E
arningsarecalculateddaily-thisrepresentstheaverageyieldforthem

onthendingA
pril 

30,2018.

Loan 
M

aturity 
O

riginal 
P

rincipal

Interest B
earing Loans

D
ate

D
ate 

Loan A
m

ount 
O

utstanding

lnterest

R
ate

S
toneT

ree G
olf Loan

M
arin C

ountry C
lub Loan

M
arin C

ountry C
lub Loan

6i30l06 2128124 $3,612,640 
$1,339,023

111118 11t1t47 
$1,265,29s $1,253,218

1l1l',t8 11t1t27 
$430,463 

8417,967

2.40%
1.000k

2.80o/o

C
ontingent

E
m

ployee H
ousing Loans (5)

V
arious 

V
arious

934,200
934,200

T
O

T
A

LT
w

IE
R

E
S

T
B

E
A

R
T

N
G

f_O
A

T
V

S
 

$6,242,598 
$3,944,408

T
he D

istrict has the ability to m
eet the next six m

onths of cash flow
 requirem

ents.

01
977

tlaccountants\investm
ents\l 

0\[041 LxlsJm
o rpl
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pring 2018 N
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V
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A
pprove S

pring 2018 N
ovato "W

ater Line"T
ext

$8,000 (lncluded in F
Y

 201712018 B
udget)

D
raft text and design for the S

pring 2018 N
ovato "W

ater Line" , V
olum

e 19, lssue 40 is at-

tached for your review
. S

hould any B
oard m

em
ber have individual com

m
ents please provide them

to the G
eneral M

anager at the B
oard m

eeting on M
ay 15,2018. lt is expected the "W

ater Line"w
ill

be m
ailed in early June 2018.

R
E

C
O

M
M

E
N

D
A

T
IO

N

B
oard authorize G

eneral M
anager to approve final text and design of S

pring 2018 N
ovato

"W
ater Line", V

olum
e 19, lssue 40.

A
pproved bY

 G

D
ate

.lt.lR
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L T MWD has expanded the recycled water s),stem from Ño'ato S"4jhfy-
l\ I O¡str¡cfs treatment plant to into the Central Service Area of No/äto.

I I This project will senæ approx¡mately 4O hrge landscape custgmers
(including Marin County Qub, Novato Community Hospial and Vimåge
Oaks Shopping Center), and three car washes along the way. The project was

designed to reach thernaximum numberof large landscape usersand willoffset
approximately6S million gallons of potable water per¡æar, helping to corìserve
potable water supplies for the greater Nonato area, Proiect construction began
in Noræmber 2016 and was completed at the end of 2017. Onsite inigation
re-trof¡ts for the large landscaPe customers began in January 2018, and is shted
for completion in May 2018. The proiect receiræd

zuHantial fedenl and state grant fund¡ng, with the
remainder funded by low interest state loans.

For more information on the Recycled Water
Expansion Projecç please visit www.nmwd.com or
httpy'/n mwdcentral expamion.blogspot com
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AIVII iS COming tO HMWD rutiea,ue,Aud¡to¡lcontrotte¡

FIa o improve water use €ff¡ciency as well as meter reading efficiency, acoracy, and

I customer service, NMWD has commenced deploynent of an Advanced Meter

-L tnformation (AMl) qntem. The project includes meter upgrades for customers

throughout NMWEfs Nor¡ato service tenitory. With the AMI system, digital meter data
is sent securely v'n radio to NMWD headquarters for billing purposes. Th¡s technology
provides early leak detection and enables customers to vie¡v near real-time water use

infonnat'¡on online, thereby gaining a better understand¡ng of theirwater use pattems.

Upgnding of all Nor¡ato water meters will occur qrer the next e¡ght months. As a part

of the AMI slrstetrt, a new online payment and Water Smart Portal has been developed.

We encourage ),ou to 'sign-in' on the portal to get acquainted with the syrtem.
Vsit wwwon linebil ler.omlnmYvd

Water Supply Update: Novato's Water - Use it Wisely
Drevv Mclntyrø C*nercl Manager

This year, rainfall in Novato was 75% of average and

Stafford Lake filled ta 76Vo of its maximum storage

capacity. After dry months in December and February

we were fortunate to have decent rainfall in March

and April. On the Russian River, Sonoma County Water

Agency reservoirs supplying Norrato fi.e., Lake Sonoma

and Lake Mendocino) were at or above 949ô as of May

1 of this year. While there is cunently adequate vnter
supply, maintaining water use efficiency ¡s ¡mportant.
Norrato water customers cont¡nue to use less water when
compared to the statel baseline of 2013. Thank you for
your ongoing efforts to use wãter efficiently. NMWD is

committed to using our local supplies to the fullest extent
possible. ln addition to surface water supply for Stafford

LakeTreatment Plant production, NMWD, in cooperation
with our local sanitary districts, has completed a maior

expansion in drought prool recycled water supply (see

below for more information).

As reported in previous newsletters, the state ¡s

developing long-term water conservation measures

that are aimed at making conservation a way of life
in Califomia. The state will continue to require some

'common sense" water use prohibitions (see below).

NMWD reports monthly water production statist¡cs to
the state for ongoing monitoring. Customers are urged

to participate in the many water conservation programs

offered by NMWD.5ee www.nmwd.com for details.
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¡^t eventy years ago, in þril 19¿18, the

\ citizens of Novato voted to form the
\rf tlortn marin Water District and purchase

üre'Novato Water Compant', a pimte local
wäter purv€lror. At that time, the lÛn¡ted
local ground water wells could not keep up
with water supply needs and fire protection
requirements for the griwing community.
Since 194.8, the Disbict's Board of Directors,

and staff heve been true to our

EXCEPTIONAL
SERVICE FOR

mission, striving to provide a quality product
at a reasonable cosL keeping customer service
our main focus and completing our work with
minimum environmental impact We thank

¡lou for your support and rernain commfüed
to meeting lour needs into the future. ln

recognition of our 70 ¡rcan of serv'lce, rve have a

come,
T?!EIß
7n

thefront

water



ffiffi
NttlfiÞ ofien a cash incentÌve fur remwing reS¡þtty
mañfltafoied ard ar¡tomatk¡lly inigted lawn areas

and reflaclng them with DùsEict-approved low

water use plantîngs on drip inigãtion.The incentive

will pry )rou up to 5l) per lfl) square feet of lawn

arca (rnarimr¡m $,t00 per single family dwell¡ng)-
Pre{uatification site visit and
re-landscapirg phn aPPwal
'rs rcqui¡ed fu r partkiPation.

Water Smart Home Survey Cash for 6ras¡ Rebate:
Thls free servke indudes thorcugh indoor Get Cash for rerno,ing inigated and
and or¡tdoor water effklency checks. rnalntalned lawn and replaclng it wlth

Wat€r Conserving Fixtures: low rvater use plants' Pre{mliflcation

Freeslrorverheads,farretaeratonand requircd'

setf-cloeing hose nozdes are available upon Uyatsr Smart Landscape Rebate:
requesL Rebatesavallableforwaterefffcíent

ßainwater Catchment Rebater lãndscape eçtipment' such as a nen¡

Rebate for coltection and storage of drþ lnigatlonsystem replaclng a spny
râlnwater. - system or a rain shut offdevlce-

High Efficiency Clothes Washer Rebatc; smãfi controller ßqbate:
ÑmfO offeri ¿ rebate to customers when A Smart Controller uses weather
they purchase a qualifylng high efficlency d¿ta and site specific informatkrn to
clothes washer. autornadcally adjust run tlmes.

OR

r , 0n the Surveywew¡ll inspect:
. Sprinklers & irrigation systems
. Landscaping
. Water meter
. Faucets
. Showerheads
. Toilets
. Clothes washers
. Other water-using devices

in the home

This prognm 'rs for'doitltottrselferf who want to
replace lawn areas by coverirqg ard compostlng in
place - a pocess known as'sheet-mulóingl. NilMrD

offers delivery of ftee composÇ cardboard and mulch

for elþible street-muldring proiects. Prequalifi cation

site visit and þndscape Plan approval regu¡red

See wwwnmwd.com for rule¡ and application forms, and then call 415-761-8944 to schedule an appointment.

Water Smart Savings Program
Call (41 5) 7 6l-8g4H for program details or visit www.nmwd.com

pd,or to particiPation.
Deliwry will be
performedbyNillWDl
designäted contractor.

High Efficiency loilet Rebate:

Customers who replace an old water-

g'zli¡g tollet with a hþh efffclency

tcúlet may be elþlble for a rebate.

Greywater Rebate:

Rebate for the reuse of water
from washing maching shower or bathroom
slnk to wäter landxape plants.

Other Programs:
Ottrer programs lnclude pool cover rebatg
hot water recirculation system rebate and

'Lawn Be Gone' sheet mulching Program.

PNESORIED
STANDARD

u.s. PosrAGE
PAID

SANNAFAB-CA
PENMfTNO2

NORTH ilIARIN
WATER DISTRICT

@ m*a-n*yaanp-

The Water smãrt Home furveY Program

offers customers a chance to haræ a NMWD

r€presentãtlve complete a FREE water
use effclency suney. Our frlendly and

knowledgeable survey techniclans can ¡how

¡ou hor to easily become more wãter use

efficient and we wlll help ¡tou understand

how to Program your irrigation conÙolbr ln

thls postdrougtrt tirre. Yorrll also get free

lorr-fiorv showerheads and sink aetãtors

as needed to ecttis/e maximum wäter

use efficiency.

999 Rush Creek Place

PO Box 146

Nonto, C494948

www.nmwd.com

Thisbottompanel will be rotated 180" for the final printed piece

*}\ ,.:u, 'rl '

Call today to schedule your Free Water Smart Home Surveyl 415-761'89M
-i:Y;Ti 
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A
pprove 2018 W

est M
arin "W

ater Line"

$2,000 (included in W
M

 F
Y

 201712018 B
udget)

D
raft text and design for the S

pring 201 I W
est M

arin "W
ater Line", V

olum
e 15 is attached for

your review
 and approval. S

hould any B
oard m

em
ber have individual com

m
ents please provide

them
 to the G

eneral M
anager at the B

oard m
eeting on M

ay 15,2018. lt is expected the W
est M

arin

2018.W
ater Line"w

ill be m
ailed in June 2018.
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T
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B
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T
he W

ater S
m

art H
om

e S
urvey P

rogram

offers custom
ers a chance to have a N

M
W

D

representat¡ve com
plete a 

F
R

E
E

 w
ater

use efficiency survey. O
ur friendly and

know
ledgeable 

survey technicians can show
you how

 to easily becom
e m

ore w
ater use

efficient and w
e w

ill help you understand
how

 to program
 your irrigation controller in

this post-drought tim
e. Y

ou'll also get free
low

-flow
 show

erheads and sink aerators
as needed to achieve m

axim
um

 w
ater

use efficiency,

O
n the S

urvey w
e w

¡ll inspect:
. S

prinklers &
 irrigation system

s
. Landscaping
. W

ater m
eter

r F
aucets

. S
how

erheads
. T

oilets
. C

lothes w
ashers

r O
ther w

ater-using devices
in the hom

e

t

¿
.a).,J

\"/ T
J

(J.

I\,I,rlfrq'
| 

'.'

N
orm

al Y
ear C

onditions on Lagunitas C
reek

N
M

W
D

 w
ater supply for W

est M
arin custom

ers 
¡s

diverted from
 shallow

 w
ells adjacent to Lagunitas

C
reek near the U

.5. C
oast G

uard H
ousing F

acility in
P

oint R
eyes S

tation and on
G

allagher R
anch.

A
t 32" through A

pril 1, this
year's rainfall is classified
as a norm

al year (a norm
al

year is declared w
hen total

precipitation from
 O

ctober 1 to A
pril 1 exceeds 28

inches m
easured at the M

arin M
unicipal's K

ent Lake).
W

hile this w
ill not be a dry year, som

e com
m

on-sense
prohlbitions against w

ater w
aste and non-essential

use rem
ain in effect.

W
e encourage you to use w

ater efficiently , identify
and fix leaks im

m
ediately, and participate in N

M
W

D
's

w
ater use efficiency program

s. S
ee below

 and on
reverse side for details.

N
otice of P

aradise R
anch E

statesT
ank 4A

 R
eplacem

ent

}.. 
T

ptw
D

's 
P

R
E

 T
ank 4A

 R
eplacem

ent 
P

roject (near 420 D
rake's V

iew
 D

rive) includes construction of a new

I \l 
125,000 gallon concrete tank that is intended to address C

ounty F
ire requirem

ents 
as w

ell as replace both
-¿

' I 
the exlsting aged tank (50,000 gallons) and an additional tank (25,000 gallons) that burned in the 1995

M
ountV

islon 
F

ire.

E
nvironm

ental docum
ents have been prepared and the 30-day public review

 com
m

ent period w
ill extend from

M
ay 11 through June 11,2018. T

he public hearing has been scheduled for the June 26,20l8B
oard m

eeting located
in P

oint R
eyes S

tation (at the D
ance P

alace).

t

C
all today to schedule your F

ree W
ater S

m
art F

lom
e S

urvey: 415-761-89M



W
ater S

m
art S

avings P
rogram

C
all (415) 761-A

944 for program
 details or vicit w

w
w

nm
w

d.com

H
i gh-E

fficiency 
T

oi let R
ebate

D
on't flush m

oney aw
ay. N

ow
 you can get

a rebate w
hen you replace your non{rater-

conserving toilets w
ith a 

H
igh-E

fficiency
T

oilet (H
E

I). H
E

fs use 2096 less w
ater than standard ultra'low

fluslr toilets, so not onþ w
ill you save w

ater, but yorlll save
m

oney, too. H
E

fs eligible for rebate m
ust be E

P
A

 ìñlaterS
ense

m
odels. C

all for rebate values and participation 
details or visit

w
w

w
.nm

w
d.com

.

H
igh-E

fficiency C
lothes W

asher
R

ebate P
rogram

H
igh E

fficiency clothes w
ashers can save up to 509ó

ofthew
ater used and 6596 ofthe energy used w

hen
com

pared to conventional toploading clothes w
ashers. N

M
W

D
cunently offers a rcbate to custom

€ts w
hen they purchase a

quali$ing hþh-efficiency clothes w
asher. C

allfor rebate value
and participation 

details, or visit w
w

w
.nm

w
d.com

.

E
Y

oufilD
'

rad;¡pe¡:{r¡ 
uoprt ttd O

E
ffi

ftruf$rc ü¡w
,ï

N
¡üV

H
 I{IT

O
N

uto)'prnu¡u'tY
tjyttl

8ü6t6 V
f 'o¡?r\oN

9?lxogod
afE

H
 w

er)qsnu666

¿
 oilIw

uld
yJ'llvlvu N

vs
otvd

]:'ltsodsn
(¡utcN

Y
rs

glltosrud

W
ater S

m
art Landscape E

fficiency R
ebate

W
ater efficient landscapes can be achieved through 

a num
ber of

strategies including efficient inigation devices and equipm
ent,

and soil m
aintenance

Y
ou m

ay be eligible for rebates (call for rebate am
ounts and

participation details or visit w
w

w
.nm

w
d.com

) 
w

hen you
install D

istrict-qualified w
ater-efficient 

landscape equipm
ent

including:
. S

pray to drip irrigation conversions
. W

eather B
ased lrrigation C

ontrollers
. M

ulti-stream
 rotating sprinkler

nozzles (for law
n areas only)

. R
ain shut-offdevices

. M
ulch

C
ash for G

rass
A

s part of the W
ater S

m
art S

avings P
rogram

, you can get cash
back w

hen you rem
ove your regularly m

ow
ed and lnigated

law
n and re-landscape w

ith C
alifornia native low

 w
ater use

plants. P
re-inspection and reJandscaping plan approval

required. C
all for rebate values and com

plete program
participation details or visit w

w
w

.nm
w

d.com
.

R
ainw

ater
l{arve¡ting and G

rayw
ater R

ebate
lnstall a rainw

ater harvesting system
, and D

istrict
rebates m

ay be available. R
ainw

ater harvesting is
the collection and storage of rainw

ater for reuse in
landscape irrigation. S

ystem
s can range from

 sim
ple

devices, such as rain banels, to m
ore com

plex
system

s, such as cistem
s or storage tank. R

ebates are also
available for grayw

ater system
 installations. P

re-inspection
and plan approval required. C

all for part¡cipat¡on details and
rebate values or visit w

w
w

.nm
w

d.com
.

1,
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M
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1 1,2018

!ft.
F

Y
 17118 T

hird Q
uarter P

rogress R
eport - O

perations/M
aintenance

X
:\N

IA
IN

T
 S

U
P

\2018\B
O

D
\Q

3 17-18 O
&

l\¡ update.doc

R
E

C
O

M
M

E
N

D
E

D
 A

G
T
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N

: lnform
ation

F
IN

A
N

C
IA

L IM
P

A
C

T
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N
one

N
ovato

W
ith 12.31 inches of rain or 86 percent of average rainfall during the three m

onth period

S
tafford Lake did not fill and reached a m

axim
um

 elevation of 191.4 feet or77o/o of full capacity.

T
here w

as no operation of the S
tafford Lake T

reatm
ent P

lant during the period. O
perations staff

perform
ed tw

o m
ajor projects during the S

T
P

 shut dow
n; overhaul of the chlorine dioxide generator

for im
proved dosing efficiency and m

odifications to the w
aste discharge line (w

hich has allow
ed us

to flow
 the full 1 10 gpm

 to the N
ovato S

anitary D
istrict). T

he O
perators attended the C

A
-N

V
A

W
W

A

O
perators S

ym
posium

 and received 10 contact hours tow
ards their required 36 hours.

M
aintenance staff com

pleted scheduled tasks this period including rem
oval and

replacem
ent of tw

o plant air com
pressors at S

T
P

. S
taff also installed the pow

er, controls and

cathodic protection at the N
orm

an tank and rebuilt the S
tafford lake intake tow

er gate controllers.

N
ew

 B
uilding and G

rounds staff m
em

ber P
iaris O

codhain w
as hired during the period and w

as able

to com
plete yard w

ork around the m
ain office and m

ade site visits to all pum
p stations and tanks in

N
ovato. C

ross-C
onnection 

C
ontrol (C

C
C

) staff has been perform
ing start-up testing for the C

entral

recycled w
ater project on-site retrofits. T

he 201 7 C
C

C
 annual report w

as com
pleted; highlights from

the C
C

C
 program

 include; 94%
 com

pletion of the 2,301 backflow
 device testing and 100%

com
pletion of the com

m
ercial fire services testing. N

ovato U
nified S

chool D
istrict continues to fall

behind in properly testing their backflow
 devices. F

leet services received a new
 T

ransit C
onnect van

for on-call supporl and expect to receive the new
 C

onstruction F
orem

an truck in the next few
 w

eeks.

W
est M

arin S
vstem

 / O
ceana M

arin

S
taff responded to tw

o severe w
eather events by placing a m

obile generator at the P
oint

R
eyes T

reatm
ent P

lant but no issues w
ere realized during the w

inter. F
ailure of one of the prim

ary

lift station pum
ps at the T

ahiti W
ay Lift station required staff to change out the pum

p set and order a

rebuild kit. A
fter reinstallation of the repaired pum

p, the lift station w
as operating properly.
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M
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R
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D
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R
obert C

lark, O
perations / M

aintenance S
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B
ulk C

hem
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urchases
X

:\M
A

IN
T

 S
U

P
\2018\B

O
D

\B
A

C
C

 update 201B
.doc

R
E

C
O

M
M

E
N

D
E

D
 

A
C

T
IO

N
:

F
IN

A
N

C
IA

L IM
P

A
C

T
:

lnform
ation

E
xpected $39,800 annual savings from

 2013 costs

O
ver the past five years the D

istrict has participated w
ith the B

ay A
rea C

hem
ical C

onsortium

(B
A

C
C

) for the purchase of bulk chem
icals used at the various treatm

ent facilities throughout the

D
istrict (S

tafford Lake, D
eer lsland, P

oint R
eyes and O

ceana M
arin). T

hese chem
icals include

varying quantities of ferric chloride (F
eC

l3), sodium
 hydroxide (N

aO
H

), liquid chlorine (C
l2) and

sodium
 hypochlorite (N

aC
lO

). O
ur per unit costs for bulk chem

ical purchases utilizing this

partnership have continued to stay below
 costs realized w

hile w
orking on our ow

n to procure these

chem
icals.

H
ow

ever, and as expected the B
A

C
C

 savings has decreased from
 58%

 in the first year to

21%
 lhis year. T

he savings this year is estim
ated to be just under $40,000 based on an average

year operation at the various treatm
ent facilities. ln a year to year com

parison our costs w
ill be going

up by nearly 19%
 for these chem

icals from
 F

Y
17l18. S

taff believes that w
ith our continued

participation in the B
A

C
C

 com
petitive bid process provides good value.

T
he adm

inistrative fees for participating in the B
A

C
C

 bid program
 this year is expected to be

$879 approxim
ately 2%

 of our overall expected savings. E
ach year the D

ublin S
an R

am
on S

ervices

D
istrict adm

inisters the program
 and receives 4-6 bids for each of the various chem

icals. T
he

program
 has expandedto 42 participating agencies in I geographical areas w

hich continue to allow

several vendors to participate.

W
hile there are several other bulk chem

icals w
e use, those noted above are the only

chem
icals that are not vendor specific. F

or instance polym
ers used at S

tafford Lake W
ater

T
reatm

ent P
lant are specifically form

ulated and tested for optim
ization of the treatm

ent process, and

w
e have an agreem

ent w
ith lD

l D
uP

ont to deliver sodium
 chlorite.
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F
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ord\budget\1g\equip 
budget 19 rêviêw
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R
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M
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F
IN

A
N

C
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L IM
P

A
C

T
: 

$250,000 F
Y

l9 E
xpenditure P

lan P
roposed for June l9

M
eeting

S
ince the A

pril 17 review
, no changes have been m

ade to the proposed F
Y

19

E
quipm

ent B
udget.

F
ollow

ing is a chart show
ing ten years of equipm

ent purchases history (A
), and a five-

year vehicle and equipm
ent replacem

ent plan (B
).

A
pproval of the E

quipm
ent B

udget is scheduled for the June 19,2018 board m
eeting.



NORTH MARIN WATER DISTRICT

EQU I PM ENT EXPEN DITU RES
Fiscal Year 2018/2019 Budget

121 01 .0'1.00

12101 .01.OO

'12'106.01 .00

12106.01 .00

12108.01 .00

12108.01 .00

12108,0'1 .00

12104.01.00

12104.0'1 .00

12104.O't.OO

1 ADMINISTRATION
a. Website Upgrade
b. Timekeeping Software Upgrade

2 CONSTRUCTION/MAINTENANCE
a Pipe Locatorl
b. Fittings & Hose for Emergency Hose Trailer

3 OPERATIONS/MAINTENANCE
a' Autoclave for Labl
b Tire Balance Machiner
c STP Reclaim Cleaning Pumpl

Approved Description

$10,000 Modernize website to a current design making it more mobile and multiple browser friendly

$l0,OOO Upgrade timekeeping system from slow outdated unsupported software.

$20,000

$8,000 Replace of pipe locator purchased in 2005.

$6,000 Additional fittings & 500'of 1" hose for Hose Trailer

$14,000

RECAP

Equipment

Rolling Stock

Adopted
Budget
2017t18

$147,000

$63,000

Estimated
Actual

2017t18

$132,000

$63,000

$27,000

$8,000

$6,000

Proposed
Budget
2018t'19

$75,000

$175,000

Replace 25-year old autoclave. Parts availability is limited on this.

Equipment needed for mechanic shop.

Replacement of 25-HP trash pump.

$41,000

4 VEHICLE & ROLLING EQUIPMENT EXPENDITURES Rollinq Stock to be Transferred & Auctioned or Description

a' 5-Yard Diesel Dump Truck with sliding bedl $120,000 Replace '99 F550 3yd Dump M90K miles.

b 1,2Ton 4x4 Pickup 4-door with Shelll $40,000 03 Dodge Dakota transfer to ElectricaliMechanical crew.

c. STP Equipment Cart $15,000 Equipment cart to transport tools and equipment at STP site.

$175,000

Total $250,000

$21 000 $195,000 $250,000
Note 1: Replacement

5t8t2018
T:\AC\EXCEL\BUDGET\19\Equip'1 9Equipl9



s/8/2ot8
t\ac\excel\budget\1 g\equipl 9.xlsxlcha

10 Year History of Equipment Purchases

s30o,ooo

s250,000

s200,000

S15o,ooo

5100,000

s5o,o00

SO

l0 Year Average
lnfo Systems
Rolling Stock
Other Equipment

Total

$16,000
$1 18,000

$55
189

19 Budget

s20,000

s175,000

Sss,ooo

s250,ooo

18 est

s9,000e

s63,0ooe

S123,oooe

s195,0ooe

t7

so

5!4]-,044

577,8O2

5278,846

76

so

s48,8!2

Sza,zzq

575,tB7

15

So

5172,989

523,23]-

5196,22O

t4

s8,o5o

Sl-61,834

S32,884

s202,768

t3

So

Si-46,305

Sqz,zoq

s190,069

!2

s33,346

S103,057

553,724

Stgo,tzt

tl
s36,375

sr6,67!

Stt4,6tz

s167,6s8

10

52s,92s

5162,696

s35,082

5223,703

09

5t5,761

s168,055

547,szo

s231,336

I lnfo Systems

I Rolling Stock

I Other Equipment

Total



S
-Y

ear V
ehicle R

eplacem
ent P

lan
U

pdated 
411112018

F
Y

'18/19 N
ew

 ltem
 D

escription
R

eplacem
ent ltem

 D
escription

C
ost

1
5-Y

ard D
iesel roll off D

um
p truck

#52 1999 F
450 3-Y

ard dum
p

$120,000
2

S
tate B

id 112 ton 4x4 pick up 4 door w
ith shell

#49 2003 D
odge D

akota to E
/M

 T
ech

$40,000
3

S
T

P
 E

quipm
ent C

art
$15,000

4
T

otal $175,000

N
ote: 

#501
#58 or 59

#52 w
ill be auctioned

F
Y

1gl20 N
ew

 ltem
 D

escription
R

eplacem
ent 

ltem
 D

escription
C

ost
1

S
tate B

id 112hon 4x4 pick up 4X
4

#47 2002 C
hevy K

1500
$30,000

2
S

tate B
idl/2 T

on P
ickup w

/T
ool B

ox and R
adio

#53 2004 C
hevy to pool

$30,000
3

B
ackhoe 4X

4 diesel W
 E

nclosed C
ab

#77 2004 John D
eere B

ackhoe
$125,000

4
T

otal $185,000

N
ote: 

#47
#51 0

#77 w
ill be auctioned

F
Y

20l21 N
ew

 ltem
 D

escription
R

eplacem
ent 

ltem
 D

escri ption
C

ost
1

S
T

P
 F

orklift 5k lbs. cap P
ropane

#902E
 2001 H

yster 50
$40,000

2
S

-Y
ard D

iesel D
um

p truck
#44 2002lnternational

$120,000
3

H
ybrid C

ar W
 R

adio
#510 2009 T

oyota P
rius

$30,000
4

T
otal $190,000

N
ote: 

#56,#902F
- andli44 w

ill be auctioned

F
Y

21l22 N
ew

 ltem
 D

escription
R

eplacem
ent ltem

 D
esc

ription
C

ost
1

1l2ton V
6 2W

D
 W

T
ool B

ox and R
adio

#53 2004 C
hevy '1500

$35,000
2

112T
on 4x4 P

ickup w
/T

ool B
ox and R

adio
#511 2010 F

ord 4x4
$35,000

3
1l2ton V

6 2W
D

 w
/T

ool B
ox and R

adio
#505 2008 F

ord 3/4 ton 4X
4

$35,000
4

H
ybrid C

ar w
/ R

adio
#56 2005 H

onda C
ivic

$30,000
5

T
otal $135,000

F
Y

22l23 N
ew

 ltem
 D

escription
R

eplacem
ent 

ltem
 D

escription
C

ost
1

250kw
 P

ortable generator
#73 S

T
M

O
 225 K

W
 P

G
$125,000

2
1l2T

on 4x4 P
ickup M

T
ool B

ox and R
adio

#5122010 F
ord

$35,000
ó

1l2ton V
6 2W

D
 w

/T
ool B

ox and R
adio

#542004 C
hevy 1500

$35,000
4

T
otal $195,000

N
ote: #57

#512 and #54 w
ill be auctioned.

x:\f leet\equipm
ent replacem

ent
8-19 krl
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M
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T
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B
oard of D

irectors

F
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M
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ùtl
S

ubj: S
econd R

eview
 - P

roposed F
Y

19 &
 F

Y
20 N

ovato C
apital lm

provem
ent P

rojects B
udget

t:\ac\w
ord\budget\1 

g\cip 
'l I rev¡ew

 2.docx
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E
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D
E

D
 A

C
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IO
N

:

F
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A
N

G
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L IM
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A
G
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R
eview

 and P
rovide D

irection to S
taff

$5.8 m
illion F

Y
l9 &

 $4.4 m
illion F

Y
20 G

ross E
xpenditure

B
udget P

roposed for June 19 M
eeting

P
resented for your second review

 is the proposed C
apital lm

provem
ent P

roject (C
lP

)

B
udgetforthe 

N
ovato service area forfiscal years 2018/19 (F

Y
19) and 2O

19l2O
 (F

Y
20). S

ince

the initial board review
 one project has been added to the F

Y
19 C

lP
. T

he A
utom

ate Z
one V

alve

P
roject, N

o.2.c, w
as m

oved forw
ard from

 F
Y

18 and totals $100K
.

T
he net internally funded, or "pay-go" expenditure over the com

ing tw
o fiscal years is $5.9

m
illion.

B
elow

 is a sum
m

ary identifying the significant projects ($500K
 or m

ore) proposed to be

undertaken over the next tw
o fiscal years. A

n explanation of each F
Y

19 project is incorporated

into the detail listing attached.

P
roiect

F
Y

I9
A

dvanced M
eter lnform

ation - R
adio R

ead M
eter R

etrofit
$2,500,000

S
an M

ateo 24" lnleV
O

utlet P
ipe (2,200)

500,0

i
F

Y
2O

1I

0

O
ffice/Y

ard B
uilding R

efurbish
I 

250,000 I 
1,500,000

I

0

1

C
her¡y H

ill#2 R
ecoat

250,000
i 

zso,ooo 
i

j 
600:099 

j
ge Line to C

enter R
oad

C
oat S

T
P

 C
oncrete C

learw
ells

590,000
0

C
rest P

S
 (D

esign/C
onst)/R

eloc S
chool R

d P
S

200p00 i 
520 000 

i

O
ther P

rojects
ì 

1,470,000
1,355,000

G
ross P

roject O
utlay | 

$51760,000 $414151000 
i

Less Loans &
 G

rants
(2,750,000)

500
000

N
et P

roject O
utlay (internally funded) i 

$3.01O
-01t0 i 

$2-9l5J0O
 

:

N
ovato W

ater's C
IP

 expenditure plan, w
hen view

ed over the current fiscal year through

the next five years, averages $2.4 m
illion annually in internally funded projects. T

his is slightly

below
 the $2.5 m

illion cap approved by the B
oard and incorporated into the S

-year financial plan.



JB
 M

em
o S

econd R
eview

 - P
roposed C

apital lm
provem

ent P
rojects B

udget
M

ay 11,2018
P

age 2

A
 final budget review

 and approval is scheduled for the June 19,2018 board m
eeting. 

.

H
istorically, the budget has been review

ed and approved at a "public hearing". T
his process is

being review
ed by staff and legal counsel as a public hearing m

ay not be required.



20 Budget

$1,500

$2,915

$4,415

19 Budget

$2,750

$3,010

$5,760

18 ela

$2,135

$4,288

$6,423

$837

$624

$1,461

1716

$2,736

$1,735

$4,472

15

$11,261

$3,157

s14,418

14

$2,424

$1,253

$3,677

13

9377

$1,277

$1,653

12

$215

$1,132

$1,347

FY11-18 Avg lnternally Financed Expense = 51.9 million
FY19-20 Avg lnternally Financed Expense = S2.9 million

11

$500

$1,796

$2,297

IDebUGrant Financed

tlnternally Financed

Total

5t8t18 t\ac\excel\budget\1 9V5 yr c¡p fy1 g.xlsxlchart data

Thousands

$16,000

N ovato Capital I m p rovem e nt P roj ect Ex pen d itu res

$14,000

$12,000

$10,000

$8,000

$6,000

$4,000

$2,000

$o



NORTH MARIN WATER DISTRICT

CA PITAL I M P ROVEM E NT P RO J ECTS

PIPELINE REPLACEMENTS/ADDITIONS
a. Main/Pipeline Replacements

t Ridge Road 6" ACP 1a'pr,aoo'¡

5t8t2018

t:\ac\excel\budget\19\[5 yr cip fyl9.xlsx]5 yr cip

FY19 FY20 FYl9 Project Description

$140,000
lnstall 1,400' of 8" water main from Ridge Rd PS to Forest Rd to replace 6" ACP
that shows a high level of degradation.

$100,000 Replace approximately 22 fail service saddles

'1.7'161.00

1.7176.00

1.7177 00

2 S Ln Service Saddles

1 7150 00

3 Rush Creek Protection
4 Leveroni Creek Repair
5 Other Main Replacements (60+ years old)

b. Main/Pipeline Additions

1 San Mateo 24" lnleUOutlet Pipe 1z,zoo';

c. Polybutylene Service Line Replacements
t Country Lane 2" Plastic
2 Replace PB in Sync MCity Paving (30 Srvcs)

¡ Other PB Re nts (80 Services)

d, Relocations to Sync w/City & County CIP
I Other Relocations

$190,000
$120,000

$160,000 $160,000 Uriplannedrepairs/replacementsforfailingmains

$400,000 $470,000

$500,000 $190,000
Multiyear project to install 1,600 feet of 24-inch pipe from San Mateo Tank to the
end of San Mateo to im northern Zone 2 fire flow.

,000 $190,000

$150,000 Replace approximately 340 lf of failing 2" main with 4"

$70,000

$80,000
150,000 $150,000

$70,000 $70,000 Relocate facilities for yet to be identified City/County Projects.

$70,000 $70,000

l-7'169-00

1.7139.s

1.8737.v

TOTALpTPELTNEREPL-ACEMENTS/ADDtTtONS $1,120,000 $990,000



NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJ ECTS

SYSTEM IMPROVEMENTS

5t8t2018

t:\ac\excel\budget\19\[5 yr c¡p fy19.xlsx]5 yr cip

2.
1.7007.11

1.7090.04

1.7157.O0

1.7158.00

1.7178.00

1.7'136.00

b. Anode lnstallations (ts

c. Automate Zone Valve (sìowdown ct) $100,000

d. Advanced Meter lnformation Reirofit (Note 1) $2,500,000

e. Asset Management Software Procure/lmplement $75,000 $75,000

f. Facilities Securitv Enhancements $25,000
TOTAL SYSTEM IMPROVEMENTS $2,790 000 18 000

BUILDING, YARD, STP IMPROVEMENTS
a. Administration Building

t Electronic Document Manaoement Svstem $140,000

a. DCA Re lace (-l¿lyr)

z OfficeNard Building Renovation (Note 2)

FYI9 FY20 FY19 Proiect Description

$60,000 $100,000 Detector Check Assembly replacements.

$30,000 $10,000 Place anodes on copper laterals for corrosion protection.

To provide real{ime operation of Zone 2 pressure and flow when STP goes on &
off.

Complete installation of the AMI System

Software to eliminate paper records and improve efficiencies for ranking capital
expenditures .

Ianks & PS security improvements.

Manage digital document creation, storage, retrieval & expiration.

$250,000 $1,500,000 50-year-oldbuildingrequiressignificantupgrading

3.

1.650'1.43

1.6501.44

b. Stafford Treatment Plant
I Dam Concrete Repair (Apron)

1.6600.89 2 Coal Concrete Cleanvells (Both units)

3 Replace Sludg e Line to Center Road (¿'@ ¿,¿oo')

1 6600 92 ¿ Other Treatment Plant lmprovements

Existing concrete walls in STP Actifloc and fìnished water clear wells are showing
signs of exposed aggregate due to low pH treated water. New protective coating
will stop the deterioration.

$50,000 $50,000 Miscellaneousplantimprovements

$390,000 r,500,000

$50,000

$590,000

$600,000

,000 $700,000

TOTAL BUILDING, YARD, STP IMPROVEMENTS $1,O3O,OOO $2,2OO,OOO



'{ORTH 
MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJ ECTS

1.6207.20

STORAGE TANKS/PUMP STATIONS
a. Tank Construction

I Old Ranch Rd Tank Replace (50,000 gat) (Note 3)

5t8t2018

t:\âc\exæl\budget\19\[5 yr cip fyl9.xlsx]s yr cip

FYI9 FY20 FYl9 Project Description

Replace and upsize existing redwood tank due to the current tank approaching
end of useful life.

4.

1.7170.00

1.6205.22

1.6112.24

'1.6'14 1.00

$60,000 $260,000

$60,000 $260,000
b. Tank Rehabilitation

1 Hydropneumatic Tank Repairs $30,000 $30,000 Ongoing program to inspecVRepair the 7 tanks in compliance with State Code

2 Cherry Hill#2 Recoat (0.2 MG) $250,000 $250,000 Remove and replace coat¡ng system to extend tank life.

$280,000 $280,000

c. Lynwood P.S. Motor Control Center $280,000 $90,000 Move motor controls above-ground

d. Crest PS (Desisn/consg /Reloc School Rd PS $200,000 $520,000 Replace School Rd PS with new facility on Bahia Drive

TOTAL STORAGE TANKS/PUMP STATIONS $82O,OOO 1,150,000

Novato Capital lmprovement Gross Project Outlay $5,760,000 $4,415,000

LESS FUNDED BY LOANS/GRANTS/OTHER
a. Advanced Meter lnformation Retrofit (Note '1) ($2,500,000)

b. Office/Yard Building Refurbish lttote 1,500,

TOTALLOAN/GRANTFUNDS ($2,750.000) ($1,500,000)

Novato Capital lmprovement Net Project Outlay $3,010,000 $2,915,000

NOVATO POTABLE WATER DEBT SERVICE
a. STP SRF Loan $'r,044,000 $1,044,000
b. AEEP Bank Loan $482,000 $482,000
c. Advanced Meter lnfo Retrofit Loan 1ruote t¡ $357,000 $377,000
d. Admin Building Renovation Loan (Notez) $844,000 $844,000

s2,727,000 $2,747,000

Note I - 95.5M Advanced Meter lnfo Retrofit is part¡ally funded by Bank Loan of $4.6M. Pr¡or to secur¡ng bank Ioan the project was internally financed.

Note 2 - $12M Offìcef/ard Renovation is proposed to be funded by 20 year 3.5o/o Bank Loan

Note 3 - Assumes property acquisition, survey, site plan prov¡ded to District at no charge via 405 Gage Lane poect.
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$24.3 M
illion F

Y
19 S

pending P
lan P

roposed for June 19
M

eeting

B
udget C

hanges since the Last R
eview

1. A
 $33K

 increase in fees in supporl of labor negotiations for updating the M
em

o of

U
nderstanding (M

O
U

) for the N
M

W
D

 E
m

ployee A
ssociation expiring S

eptem
ber 30,

2018.

2. A
 $6K

 increase in tem
porary labor in support of the accounts payable and payroll

functions. C
urrently one em

ployee is responsible for both and redundancy is needed'

3. A
 $32K

 decrease in electric pow
er due to the refinem

ent of the P
G

&
E

 estim
ate.

4. A
 $100K

 increase in the capital im
provem

ent project budget for A
utom

ation of Z
one

V
alves w

hich w
as m

oved forw
ard from

 F
Y

18'

B
udget S

um
m

ary

T
hefiscal year2Q

18/19 (F
Y

19) budget proposed herein projects a net"bottom
 line" cash

deficit of 91 ,163,000. A
 rate increase of 4.5o/o is factored into the budget effective June 

1 , 2018'

T
l'r- 4.5o/o increase adds $880,000 to F

Y
19 budgeted revenue.

F
Y

19 w
ater sales volum

e is budgeted at 2.6 B
G

, consistent w
ith the F

Y
lB

 projected

sales volum
e, but higher than the 2.3 B

G
 budgeted am

ount for F
Y

18.

T
he operating revenue (w

ater sales) less operating expenditures for the F
Y

19 budget

estim
ates a net operating incom

e of $1,236,000 w
hich com

pares to this year's projected net

operating incom
e of $3,269,000. T

otal budgeted outlay, w
hich includes capital im

provem
ent

projects and debt service, is budgeted at $24.3 m
illion, dow

n 14%
 from

 the F
Y

18 budget'

B
udget D

etail

W
ater S

ales - W
ater sales volum

e is budgeted at 2.6 B
G

, w
hich is in line w

ith the current fiscal

year estim
ated actual, and 5%

 below
 the 1O

-year average. T
he charl on page 6 of the budget

docum
ent show

s a 1O
-year history of billed consum

ption.

T
he propos ed 4.5o/o rate increase is structured as a 4.5%

 increase in the com
m

odity rate



JB
 M

em
o S

econd R
eview

 of F
Y

19 P
roposed N

ovato O
perations B

udget
M

ay 1 1, 2018
P

age 2

see an average m
onthly increase of $2.50. T

he proposed rate increase w
ould generate $880,000

in additional revenue next fiscal year.

O
perating E

xpenditures

T
otal O

perating E
xpenditures are projected to increase 14%

 ($2,032,000) from
 the F

Y
lB

budget. T
he difference is prim

arily com
posed of a $1 ,280,000 paym

ent to S
C

W
A

 and a $619,000

increase for w
ater purchases. W

ithout these tw
o outlying item

s the operations budget is relatively

flat w
ith a projected increase of 1%

 ($133,000). A
dditional details of som

e of the individual

com
ponents of the O

perating E
xpenditure B

udget follow
.

S
ource of S

upply is budgeted to increase approxim
ately 29%

 ($1,900,000) from
 last year's

budget. T
he volum

e of w
ater purchased from

 the S
onom

a C
ounty W

ater A
gency (S

C
W

A
) is

forecast at 1.9 B
G

, a 0.2 B
G

 increase from
 the F

Y
l B

 budget. T
he increase costs for the purchase

of w
ater ìnclude $47,000 for the expected increased charges, as set by S

C
W

A
, and $572,000 for

the expected increased volum
e of w

ater to be purchased. A
lso included in this expenditure is a

paym
ent to S

C
W

A
 for $1.3M

. T
his paym

ent is a one{im
e payout for bond issued debt service.

T
he paym

ent w
ill be m

ade in F
Y

'19 and no further paym
ents w

ill be due forthe life of the debt

service.

W
ater T

reatm
ent is budgeted to increase 13%

 (9272,000)from
 

last year's budget. T
his is due to

projected increases in operating perm
it fees, increases in the cost of chem

icals, and an increase

in the costs of sludge disposal. M
aintenance of the grounds and equipm

ent for the S
tafford

T
reatm

ent P
lant are also budgeted to increase for pum

ps and m
otor repairs, repairs to the road,

pond covering, and bird netting.

T
ransm

ission and D
istribution is budgeted to increase by approxim

ately 
2o/o ($75,000)from

 the

prior year's budget. T
his increase is prim

arily due to rebalancing of operational priorities to

T
ransm

ission and D
istribution.

S
taffing - T

he proposed budget includes a staffing level of 54 full-tim
e equivalent (F

T
E

)

em
ployees, dow

n 1.2 F
T

E
 (2%

) from
 the current year budget. T

he decrease from
 the prior year

is due to overlapping staff due to retirem
ent and turnover. S

ee below
 for F

T
E

 count by division.
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M
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F
T

E
 S

taffinq
A

dm
inistration

C
onsum

er S
ervices

C
onstruction/M

aintenance
E

ngineertng

M
aintenance

O
perations

W
ater Q

uality
54.Q

_Q
 552_

T
he tem

porary staffing budget is proposed to increase by 490 hours from
 the prior year's

budget to 8,836 hours. T
he increase is due to additional adm

inistrative hours needed to com
plete

a cost of service study and to provide assistance in com
pleting a salary survey for em

ployee

agency negotiations. A
dditional hours are also required for back-up support for the payroll and

accounts payables functions,

F
or budgeting purposes, a 3%

 cost-of-living salary increase, based on the projected

increase in the consum
er price index, has been factored into the budget effective O

ctober 
1 ,2018,

in accordance w
ith the M

em
orandum

 of U
nderstanding.

T
he D

istrict's average C
aIP

E
R

S
 retirem

ent contribution rate w
ill increase 4%

 (lo 23.8%
)

from
 the am

ount budgeted last year. A
ll em

ployees now
 pay 100%

 of the C
aIP

E
R

S
 em

ployee

contribution. F
or budgeting purposes, a 4%

 increase in group health insurance rates effective

January 1, 2019 is assum
ed, w

hich is the average rate of increase over the past 3 years, and

increases budgeted labor cost by $28,000.

O
perating E

xpenditures S
um

m
ary - T

otal budgeted operating expenditures are up $2 m
illion

(14%
) com

pared to the adopted F
Y

lB
 budget. T

he below
 table lists the budget variances by

category. T
he prim

ary influences for this variance is the paym
ent to S

W
C

A
 for the debt service

on their bond issuance and the substantial increase in w
ater purchases due to the corresponding

increase in w
ater sales. T

he cost of chem
icals for w

ater treatm
ent and pow

er for operations also

contribute to the increase in the budget.

F
Y

19

8.0

6.0

12.0

8.0
qô

6.0

50

F
Y

18

8.0

6.0

12.0

8.2

10.0

6.0

5.0
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lncrease/
(D

ecrease)
vs. F

Y
18 

F
Y

19 %
G

om
ponent 

B
udget 

C
hange

P
urchased W

ater C
ost' 

$1,900,000 
40%

M
aterials, S

ervices &
 S

upplies 
110,000 

6%

C
hem

icals 
30,000 

7%

E
lectric P

ow
er 

18,000 
5%

D
istributed G

&
A

 &
 O

verhead
-¿

6
000 

0%

N
et lncrease/(D

ecrease) 
$2,032,000 

14%

* - Includes $1.3M
 for a onelim

e debt service paym
ent to S

C
W

A
 and $620K

 increase 
¡n w

ater cosvpurchases.

T
his budget draft w

ill be refined and adjusted in conjunction w
ith preparation of the W

est

M
arin B

udgets along w
ith additional review

 of the C
apital lm

provem
ent P

rojects budget, and w
ill

be presented for additional review
 at the June '19th board m

eeting. H
istorically, the budget has

been review
ed and approved at a "public hearing". T

his process is being review
ed by staff and

legal counsel as a public hearing m
ay not be required.
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B
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T
otal O
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P
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 D
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W
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S
S
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$20,484,000 $19,954,000 $17,719,000

$20,144,000
340,000

$19,468,000
386,000

$17,366,000
352,000

4Ãb7oI1011121314

$6,756,000
343,000
580,000

2,409,000
3,l36,ooo

619,000
380,000

2,205,000
2,820,000

$5,576,000
334,000
790,000

2,090,000
2,590,000

579,000
268,000

1,803,000

$4,833,000
350,000
695,000

2,169,000
3,061,000

647,000
440,000

2,201,000
2,800,000

2,565
,000
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$t
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00
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0,000
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$2,800,000
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245,000
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(210,000)
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(1,751,000)
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680,000

I,000
245,000

30,000
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I,255,000
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($774,000)
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North Marin Water District

NOVATO POTABLE WATER OPERATING BUDGET DETAIL
Fiscal Year 2018/19

STATISTICS
1 Active Meters
2 Avg Commodity Rate/1 ,000 Gal (Net)
3 Potable Consumption (BG)

OPERATING INCOME
¿ Water Sales
s Bill Adjustments
6 Sales to MMWD
7 Wheeling Charges-MMWD
8 Miscellaneous Serv¡ce Revenue
9 TOTAL OPERATING INCOME

OPERATING EXPENSE
SOURCE OF SUPPLY

l0 Supervision & Engineering
11 Operating Expense - Source
12 Maintenance/Monitoring of Dam
13 Maintenance of Lake & lntakes
14 Maintenance of Watershed
'15 Water Purchased for Resale to MMWD
l6 Water Quality Surveillance
17 Contract Water - SCWA
18 GASB 68 Adjustment
19 TOTAL SOURCE OF SUPPLY

PUMPING
20 Operating Expense
21 Maintenance of Structures/Grounds
22 Maintenance of Pumping Ecuipment
23 Electric Power - Pumping
24 GASB 68 Adjustment
25 TOTAL PUMPING

OPERATIONS
26 Supervision & Engineering
27 Operating Expense
28 Maintenance Expense
29 Telemetry EquipmenVControls Maint
30 Leased Line Expense
31 GASB 68 Adjustment
32 TOTAL OPERATIONS

$20,300,000 $r 9,628,000 $1 7,280,000
(1 56,000) (160,000) 86,000

$16,772,060 $1 5,489,903 $1 6,1 01 ,706
(130,587) (64,461) (82,7s0)

$11,641
11,044
11,635

511
15,151

3,513
4,320,623

$18,385,017 $16,626,526
(e5,470) (104,567)
432,294 0
100,527 251,980

I

$9,103
6,821

38,295
14,481
23,405

12,776
5,135,330

12 240,211

Proposed
Budget
18t19

Estimated
Actual
17t18

Adopted
Budget

17 t18

20,545
$5.35

2.30

25,000
4,650,000

$3,000
27,000
68,000

252,000

Actual
16t17

20,544
$5.40

2.31

$o
28,514
30,354

246,869
J

309,233

9234,870
343,890
47,202

101,568
17,592

Actual
'15t16

20,535
$5.25

2.15

3,137
3,997,030

$o
26,347
13,507

212,207

$256,231
304,897
34,755
68,674
17,704

Actual
14t15

Actual
13t14

Actual
12t13

20,577
$5.99

2.60

$37,000
12,000
67,000
18,000
50,000

22,OOO

6,550,000

$3,000
26,000
62,000

252,000

$169,000
252,000

56,000
86,000
17,000

20,556
$5.73

2.60

8,000
5,490,000

$o
22,000
35,000

277,OO0

$244,000
393,000
$49,000
$88,000
$16,000

$169,000
358,000

58,000
93,000
17,000

20,498
s4.87

2.44

7,467
4,333,100

,549

6237
51,544
51,013

213,909

1 $316,703

$241,264
244,900

37,667
86,544
'17,986

$o
46,502
27,696

255,711

$219,520
274,893

79,906
62,223
17,675

$0
24,115
35,637

263,471

264,400
'10't ,036
44,349
17,921

20,505
$4.81

2.95

20,492
$4.32

3.02

75,000 75,000 91,000 91,374 90,217 119,144
265 000 236 000 261 000 252 038 277

$10,000
4,000

24,000
3,000

37.000

$20,000
10,000
62,000
17,000
49,000

$11,264
8,513

24,059
7,575

36,218

$10,586
11,928
22,796

6,299
17,325

$9,698
10,497
19,438
11,701
17,015

253,539
13,713

5,698,211

$4,417,447 $4,069,1

,000 $334,000 $

98687$1

,---63,553----
$580,000 $790,000 $695,000 $808,675 $682,261 $628,361
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North Marin Water District

NOVATO POTABLE WATER OPERATING BUDGET DETAIL
FiscalYear 241ù19

WATER TREATMENT
33 Supervision & Engineering
34 Operating Expense
35 PurificationChemicals
36 Sludge Disposal
37 Maintenance of Structures/Grounds
38 Purification Equipment Maintenance
39 Electric Power - Treatment
40 Laboratory Expense (net)
41 GASB 68 Adjustment
42 TOTALWATERTREATMENT

TRANSMISSION & DISTRIBUTION
43 Supervision & Engineering
44 Maps & Records
45 Operation of T&D System
46 Storage Facilities Expense
47 Maintenance of Valves & Regulators
48 Maintenance of Mains
49 Backflow Prevention Program
50 Maintenance of Copper Services
51 Maintenance of PB Service Lines
52 Maintenance of Meters
53 Detector Check Assembly Maint
54 Maintenance of Hydrants
55 GASB 68 Adjustment
56 TOTAL TRANSMISSION & DISTRIB

CONSUMER ACCOUNTING
57 Meter Reading & Collection
58 Billing & Accounting
59 Contract Billing
60 Postage & Supplies
6l Credit Card Fees
62 Lock Box Service
63 UncollectibleAccounts
64 Office Equipment Expense
65 Distributed to Other Operations
66 GASB 68 Adjustment
67 TOTALCONSUMERACCOUNTING

$245,000
274,000

18,000
55,000
31,000
11,000
14,000
15,000

(16,000)

$189,262
281,010

17J60
58,903
24,592
10,944
15,382
23,091

(16,sse)

$152,000 $175,000 $105,000 $168,945 $130,358 $112,433 $111,096 5112,612
389,000 s244,000 37'1,000 349,671 313,024 333,020 285,050 308,301
455,000 $441,000 425,000 247,260 378,562 358,907 316,762 400,627
1 19,000 $99,000 102,000 107,942 90,043 72,720 66,085 103,196
119,000 $49,000 75,000 78,910 68,351 79,728 60,148 52,242
203,000 $221,000 177,000 186,246 150,989 104,290 137,838 137,793
156,000 $156,000 138,000 129,652 113,223 120,592 135,637 112,767
816,000 $695,000 776,000 768,965 705,212 691,990 655,315 602,901

---150,494____
$2,409,000 $2,080,000 $2,169,000 $2,188,085 $1,949,762 $1,873,680 $1,767,931 $1,830,439

$656,000 $606,000 $591,000 $569,303 $559,007 $562,934 $486,544 9427,430
180,000 $138,000 171,000 168,267 110,877 108,956 77,995 106,669
636,000 $524,000 607,000 582,483 509,160 404,243 511 ,708 460,489
141,000 $97,000 175,000 155,641 150,066 167,362 134,352 87,843
222,000 $166,000 211,000 196,162 189,372 151,691 91,709 117,299
155,000 $179,000 130,000 149,584 215,077 149,898 72,176 86,906
234,OOO $182,000 303,000 155,536 150,298 156,590 147,878 102,338
1 87,000 $132,000 177 ,000 1 59,769 142,083 202,193 141 ,987 175,880
469,000 $373,000 453,000 473,695 532,436 432,820 411,357 483,006
107,000 $112,000 105,000 66,356 100,402 100,401 94,418 93,360
70,000 $59,000 63,000 72,208 54,586 65,749 52,369 7,581
79,000 $22,000 75,000 51,020 34,311 25,655 22,154 28,531

___228,385-___
$3,136,000 $2,590,000 $3,061,000 $3,028,409 $2,747,675 $2,528,492 $2,244,647 52,177,332

Proposed
Budget
18/19

Estimated
Actual
17t18

Adopted
Budget
17t18

Actual
16t17

$182,663
289,503

16,692
56,373
29,685
10,944
12,709
11,350

(17,161)
49,950

Actual
15/16

Actual
't4t15

$166,91 I
269,054

16,946
60,032
23,893
10,080
14,818
16,743

(16,233)

Actual
13t14

$182,216
256,653

17,561
61,791
14,149

19,500
23,905

(15,276)

Actual
12t13

$180,030
247,897

18,1 10
64,497

23,230
8,290

(13,961)

$250,000
228,OOO

18,000
55,000
31,000
11,000
14,000
27,000

(15,000)

$175,000
$265,000

$16,000
$50,000
$43,000
$10,000
$14,000
$23,000

($17,ooo)

$619,000 $579,000 $647,000 $642,708 $603,385 $562,2s2 $560,499 $528,093

05/09/1 8 T:\AC\EXCEL\BU DGEnI 9\DETA{11 I



North Marin Water Distr¡ct

NOVATO POTABLE WATER OPERATING BUDGET DETAIL
FiscalYear 2018/19

WATER CONSERVATION
68 Residential
69 Commercial
70 PublicOutreach/lnformation
71 Large Landscape
72 GASB 68 Adjustment
73 TOTAL WATER CONSERVATION

GENERAL & ADMINISTRATION
74 Director's Expense
75 Legal Fees
76 Human Resources
77 Auditing Services
78 ConsultingServices/Studies
79 General Office Salaries
80 Office Supplies
B1 Employee Events
82 Other Administrative Expense
83 Election Cost
84 Dues & Subscriptions
85 Vehicle Expense
86 Meetings, Conf & Training
87 Telephone, Water, Gas & Electricity
88 Building & Grounds Maintenance
89 Office Equipment Expense
90 lnsurance Premiums & Claims
9l Retiree Medical Benefits
s2 (Gain)iloss on Overhead Charges
93 G&A Distributed to Other Operations
94 G&A Applied to Construction Projects
e5 GASB45 Adjustment (OPEB)
96 GAS868 Adjustment (Pension Liability)
97 TOTAL GENERAL & ADMINISTRATION
98 DepreciationExpense
99 TOTALOPERATING EXPENSE

1oo NET OPERATING TNCOME/(LOSS)

207 182
,205,000 $1 ,803,000 $2,201,000
820 000 2 565 000 800 000 $2 71 627

$1.236.000 $3.269.000 S522.000 $236.303

,738,681 ,557,53'l ,222,343 $1,369,981
124 417 032

$791 .636 $1 $3.399.428 $2.229.306

Proposed
Budget
18/19

Estimated
Actual
17t18

Adopted
Budget
17t18

Actual
161',l7

Actual
15t16

$320,620
3,711

32,287
24,877

$34,222
20,488
25,036
18,770

138,735
1,309,502

37,709
10,143
10,427

250
59,271
8,112

139,858
42,458
63,344
87,141

140,366
168,935
(89,626)

(126,771)
(359,689)

Actual
14t15

Actual
13t14

$362,499
2,605

51,638
12,702

Actual
121'.|'3

$222,637
1,169

28,477
13,966

$299,000
19,000
39,000
23,000

$380,000

$39,000
19,000
67,000
20,000

393,000
1,364,000

47,000
12,000
16,000

73,000
8,000

230,000
49,000
53,000

129,000
117,000
172,OOO
(39,000)

(144,000)
(420,000)

$210,000
6,000

23,000
29,000

$354,000
19,000
40,000
27,000

69,000
8,000

237,000
49,000
55,000

118,000
117,000
172,OOO
(3e,000)

(16e,000)
(385,000)

$270,1 50
1.702

30,618
36,8'18
21 754

000 '1,042

$41 0,1 54
5,352

34,148
10,747

,495 $460,401

$34,000
18,000
60,000
20,000

181 ,000
1,366,000

23,000
13,000
11,000

66,000
8,000

148,000
38,000
49,000
91,000
86,000

162,000
(106,000)
(150,000)
(315,000)

$41,000
17,000
31,000
17,000

425,000
1,362,000

47,000
12,000
17,OOO

$34,384
28,043
31,451
16,220
51,567

1,492,719
35,048

9,726
13,960
2,077

59,046
9,325

186,436
45,355
62,856
95,465
87,319

164,969
(1e,931)

(161,036)
(290,813)
120,988

$30,400
9,956

33,977
18,380

107,015
1,191,792

36,877
7,379

13,390
tt

53,296
8,112

136,863
38,580
48,891
97,868

102,073
175,580
(85,682)

(113,218)
(353,ee8)

$25,300
20,906
28,386
21,050

1j84,164
46,174
7,227

13,240
250

47,842
8,112

117,425
33,328
35,642
90,231
72,192

159,691
(222,710)

(76,538)
(389,56e)

$14,400
10,112
35,917
20,600
53,327

1,214,210
37,232
6,204

1 8,1 50
0

45,607
8,112

112,402
32,995
41,194
82,349
76,473

166,699
(136,354)

(77,443)
(392,205)

688,436000,|17

05/09/l 8 I:\AC\EXCEL\BUDGEnI 9\DETAILl 9
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5t9t2018

Billion
Gallons

Novato Water Billed Consumption
10 Year History

t\âc\êxcel\budget\1 9\[salesl 9.xlsxlstat rpt data
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19 Budget

$2.2

$10.5

$6.6

$19.2

$17.0

18 ela

$1.8

$e.3

$5.5

$16.6

$16.6

17

$2.3

$10.1

$4.3

$16.7

$16.2

16

$1.7

$e.3

$4.0

$15.0

$15.8

15

$1.6

$8.e

$4.3

$14.8

$15.4

14

$1.2

$8.8

$5.7

$15.7

$15.0

13

$1.4

$8.3

$5.1

$14.8

$14.6

12

$1.3

$8.0

$5.0

$14.3

514.1

11

$1.5

$8.1

$3.8

$13.4

$13.7

10

$1.5

$8.3

$3.4

$13.3

$13.3

Operating expense is trending upward ata3.1o/o annual rate.

09

$1.5

$8.0

$3.7

$13.2

$12.9

IAdmin
IO&M
IPurch Wtr

Total

-Regression
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Item
 #14

M
ay 1 1,2018

T
o:

F
rom

S
ubj:

)þ

B
oard of D

irectors

Julie B
lue, A

uditor-C
ontroller

S
econd R

eview
 - P

roposed F
Y

 2018119 N
ovato R

ecycled W
ater S

ystem
 B

udget
t:\ac\w

ord\budget\1gvw
19 revlew

 2.docx

R
E

C
O

M
M

E
N

D
E

D
 A

C
T

IO
N

: R
eview

 and P
rovide D

irection to staff

F
IN

A
N

C
IA

L IM
P

A
C

T
: 

$3.5 M
illion F

Y
lS

 E
xpenditure P

lan P
roposed for June l9

M
eeting

C
hanqes since the Last R

eview

T
here w

ere no changes to the R
ecycled W

ater B
udget since the B

oard's M
ay 1 initial

review
.

B
udqet S

um
m

arv

T
he F

Y
 2018119 (F

Y
19) R

ecycled W
ater S

ystem
 (R

W
S

) budget projects dem
and of

20O
M

G
 next fiscal year (see chart of historical w

ater use attached), w
hich is a 25o/o increase

from
 F

Y
18 as the C

entral expansion project w
ill continue to bring new

 custom
ers. C

onsistent

w
ith the potable w

ater rate increase, a 4,5%
 com

m
odity rate and bim

onthly service charge

increase is proposed to be effective June 
1 , 2018. T

he proposed increase is projected to

generate $50,000 in additional revenue next fiscal year.

O
perating expenses (excluding depreciation) are budgeted to increase 

1 1%
 ($46,000)

from
 the existing F

Y
18 budget. T

he F
Y

19 budget projects purchase of 150M
G

 ($210,000) of

tertiary treated w
ater from

 N
ovato S

anitary D
istrict and 45M

G
 ($63,000) from

 Las G
allinas

V
alley S

anitary D
istrict, both at $1,400/M

G
. T

he D
eer lsland P

lant is budgeted to produce 5M
G

during the sum
m

er to keep it in good running order, and available to serve as a backup facility.

T
he projects to expand recycled w

ater distribution facilities to N
ovato w

ill be com
plete in

F
Y

18. T
he capital budget for F

Y
19 includes $100,000 to retrofit existing potable irrigation

custom
ers and 920,000 for continued participation in the N

B
W

R
A

 adm
inistration. ln F

Y
18

N
ovato has advanced funds to R

W
S

 in anticipation of the receipt of loan and grant funds. T
he

F
Y

19 R
W

S
 budget transfers out $1.2M

 in C
onnection F

ee to the N
ovato potable w

ater system

to repay the advances.

A
s w

ith the N
ovato budget, staff w

ill continue to fine-tune the R
W

S
 budget, and return it

for final review
 and approval at the June 19th board m

eeting.



N
orth M

arin W
ater D

istrict

N
O

V
A

T
O

 R
E

C
Y

C
LE

D
 W

A
T

E
R

B
U

D
G

E
T

 S
U

M
M

A
R

Y
F

iscal Y
ear 2018/19

P
roposed
B

udget
2018/19

E
stim

ated
A

ctual
201 7/1 I

A
dopted

B
udget

2017/1 I
O

P
E

R
A

T
IN

G
 IN

C
O

M
E

r 
R

ecycled W
ater S

ales
z 

B
im

onthly S
ervice C

harge
o 

T
otal O

perating lncom
e

O
P

E
R

A
T

IN
G

 
E

X
P

E
N

 D
IT

U
 R

E
S

P
urchased W

ater - N
S

D
P

urchased W
ater - LG

V
S

D
P

um
ping

O
perations

W
ater T

reatm
ent

T
ransm

ission &
 D

istribution
C

onsum
er A

ccounting
G

eneral A
dm

inistration
D

epreciation
T

otal O
perating E

xpenditures

N
E

T
 O

P
E

R
A

T
T

N
G

 T
N

C
O

M
E

 (LO
S

S
)

N
O

N
-O

P
E

R
A

T
T

N
G

 T
N

C
O

M
E

/(E
X

P
E

N
S

E
)

lnterest R
evenue

S
tone T

ree G
olf lnterest P

aym
ents

D
eer lsland S

R
F

 Loan lnterest E
xpense

D
istrib S

ystem
 S

R
F

 Loans lnterest E
xp

oT
H

E
R

 S
O

U
R

C
E

S
(U

S
E

S
) O

F
 F

U
N

D
S

A
dd D

epreciation E
xpense

F
ed G

rant/S
R

F
 Loan - C

entral E
xpansion

C
onnection F

ees T
ransferred from

 (to) N
ovatr

S
tone T

ree G
olf P

rincipal R
epaym

ent
C

apital lm
provem

ent P
rojects

D
eer lsland S

R
F

 Loan P
rincipal P

aym
ents

D
istrib S

ystem
 S

R
F

 Loan P
rincipal P

m
ts

$1,195,000 $916,000 
$91 8,000

$1,154,000
41,000

$883,000
33,000

$884,000
34,000

45b70o10tt121314

$210,000
63,000

6,000
64,000
31,000
56,000

1,000
51,000

474,000

$98,000
$37,000

$3,000
$59,000
$18,000
$15,000

$1,000
$51,000

$444,000

$154,000
63,000

6,000
62,000
24,000
68,000

1,000
58,000

480,000
$956,000

$726,000

$190,000

$916,000

$2,000

1516171819

20

$23e
000

$10,000 
$1 7,000 

$10,000
29,000 

34,000 
34,000

(53,000) (58,000) 
(58,000)

(235,000) (186,000) 
(191 ,000)

T
otal N

on-O
perating lncom

e/(E
xpense) ($249,000) ($193,000) ($205,000)

N
E

T
 T

N
C

O
M

E
/(LO

S
S

) ($10,000) ($3,000) 
($203,000)

212223242526272829

$474,000

(1,255,000)
222,000

(120,000)
(221,000)
(639,000)

$444,000
2,819,000
5,100,000

217,000
(3,365,000)

(215,000)
(424,000)

$480,000
5,333,000
1,751,000

217,000
(6,545,000)

(215,000)
(425,000)

T
otalO

therS
ources/(U

ses) ($1,539,000) $4,576,000 
$596,000

cA
sH

 IN
âR

E
A

S
E

/(D
E

C
R

E
A

S
E

) 
($1,549,000) $4,573,000 

$393,000
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Item
 #15

D
rew

 M
clntyre

F
rom

:

S
ent:

T
o:

S
ubject:

N
orth B

ay W
atershed A

ssociation <
N

B
W

A
=

scw
a.ca.gov@

m
ail95.atl161.m

csv.net>
 

on

behalf of N
orth B

ay W
atershed A

ssociation <
 N

B
W

A
@

scw
a.ca.gov>

T
uesday, A

pril L7, 2018 3:05 P
M

D
rew

 M
clntyre

R
S

V
P

 for a N
B

W
A

 W
etland R

estoration T
our

V
iew

 this em
ail in V

our brow
ser

N
orth B

ay W
etland R

estoration T
our

N
orth B

ay W
atershed A

ssociation

H
ello N

B
W

A
 B

oard M
em

bers,

T
his M

ay the N
B

W
A

 B
oard is invited to attend a special tour of N

orth B
ay

W
etland R

estoration sites on F
riday, M

ay 4th,2018 at 9:30 a'm
. to noon

(please note extended m
eeting tim

e).

T
our M

eeting Location:

N
ovato S

anita
D

ist

5 Q
 0_ D

 av_id s-e n "-S
-_ttg e_t

N
gya!,o, C

A

R
egistration is required and space is lim

ited. W
e w

ill prioritize N
B

W
A

B
oard m

em
ber and B

oard alternate parlicipation on this tour, and if there is

available space w
e w

ill open those spaces to interested parties and the

public. P
lease R

S
V

P
 by W

ednesday, A
pril 25th. R

em
aining spots w

ill be

opened up to interested parties on the w
ait list at that tim

e, and the final tour list



w
ill be confirm

ed

S
tops w

ill include B
ahia W

etlands, S
ears P

oint/S
onom

a B
aylands, and m

ay

include the N
apa/S

onom
a M

arshes. T
he tour w

ill be lead by staff from
 the S

an

F
rancisco B

ay Joint V
enture.

T
ransportation w

ill be provided betw
een tour locations

P
lease let m

e know
 if you are joining us for this special tour and I w

ill add your

nam
e to the reservation list.

T
hank you,

S
ophie P

orcelli

P
rogram

s S
pecialist I S

onom
a C

ounty W
ater A

gency

P
hone: 707.524.6430

E
m

ail: S
ophie. P

orcelli@
scw

a.ca.oov

C
opyright 

@
 201 I N

otfh B
ay W

atershed A
ssociation, A

ll rights reserved.

O
ur m

ailing address is:

N
orth B

ay W
atershed A

ssociation

404 A
viation B

lvd

S
anta R

osa, C
A

 95403

A
d d us_ !_o_.yo-ur add rç çE

 þ,ssK

W
ant to change how

 you receive these em
ails?

Y
ou can update V

our preferences 
or unsubscribe fiqm

 lhi,q liçl

2





Item
 ,tþ16

D
IS

B
U

R
S

E
M

E
N

T
S

 . D
A

T
E

D
 M

A
Y

 3, 2018

D
ate P

repared 511118

T
he follow

ing dem
ands m

ade against the D
istrict are listed for approval and authorization 

for paym
ent in accordance

w
ith S

ection 31302 of the C
alifornia W

ater C
ode, being a part of the C

alifornia W
ater D

istrict Law
:

S
eq 

P
avable T

o
F

or
A

m
ount

4567 1 
A

lpha A
nalytical Labs

2 
A

lphagraphics M
arin

3 
A

m
azon

A
rrow

 B
enefits G

roup

A
thens A

dm
inistrators

A
T

&
T

A
utom

ation D
irect

B
adger M

eter

B
astogne

11 
B

lue, Julie

12 
B

old &
 P

olisner

13 
C

olem
an, John

Lab T
esting

#10 E
nvelopes (20,500) for A

M
I N

otification
Letters

Label P
rinterforW

arehouse ($515), H
ard D

isk
D

rive ($51) (K
ane), A

utoclave D
oor G

asket
($88) (Lab) &

 C
artridge K

it for P
urification

S
ystem

 ($329) (Lab), R
ibbon C

artridge ($89) &
T

herm
al Labels for N

ew
 W

arehouse P
rinter

($121)

A
pril D

entalA
dm

in F
ee

M
ay W

orkers' C
om

p A
dm

in F
ee

A
pril P

t. R
eyes T

P
 lnternet C

onnection

P
LC

 P
ads for H

arbor D
r R

egulator S
tation

C
ellular M

eters (18)

R
eturn P

aym
ent on A

ccount

V
ision R

eim
bursem

ent

M
ay 2018 H

ealth lnsurance R
eim

bursem
ent

A
M

I P
roject ($420), G

allagher W
ell #2 ($3S

Z
¡,

G
roundw

ater M
onitoring ($252), JM

 P
ipe C

laim
($1Z

O
¡, N

icasio W
ater S

upply ($1 ,008), P
rop

218 Letter ($2tO
¡, R

eim
b E

ntitlem
ent ($84) &

S
aving W

ater P
artners ($42)

N
ovato "T

oilet R
ebate" P

rogram
 &

 R
efund

A
lternative C

om
pliance R

eg 15 D
eposit ($3t S

¡

$300.00

1,024.12

1,204.33

305.1 0

1,000.00

85.00

1,028.00

15.84

65.23

259.94

570.13

2,499.00

415.00

BI10*P
repaid

P
age 1 of 4

D
isbursem

ents - D
ated M

ay 3, 2018



S
eq 

P
avable T

o
F

or
A

m
ount

15 14 
C

ore U
tilities

16

C
P

I lnternational

E
voqua W

ater T
echnologies

F
erguson W

atenruorks
17

25 18 
G

H
D

19

20 
G

rainger

21 
K

aiser F
oundation H

ealth P
lan

22 
Larsengines

23
Leslie P

ool S
upplies

Lucchesi, S
arah

M
adruga Iron W

orks

M
altby E

lectric

C
onsulting S

ervices: A
pril lT

 S
upport ($5,000),

P
rogram

 S
C

A
D

A
 R

adios (4) ($350), R
epair

C
ontrol Links B

etw
een N

N
M

W
D

 &
 N

S
D

 ($S
O

¡,

S
C

A
D

A
 ($1Z

S
¡, T

roubleshoot Loss of P
LC

C
om

m
unication @

 S
T

P
 ($300), P

rogram
m

ed
R

oute N
um

bers from
 C

O
R

E
 to E

ngineering
D

rive ($50), A
dded A

ddresses to S
ervices

($S
O

¡, U
pdate W

ebsite ($Z
S

¡, W
ebsite A

M
I

F
A

Q
's ($4Z

S
¡, W

ebsite W
ater C

onservation
U

pdate ($S
O

¡, A
M

I P
roject ($525) &

 W
ebsite

A
nnual W

ater C
ost C

alculator ($100)

G
raphite T

ubes (10) (Lab)

S
ervice on D

eionization S
ystem

 (Lab)

1 112" M
eters (2) ($1,069), C

ouplings (2), M
eter

F
lange &

 A
ngle M

eter S
tops (8) ($1,719)

P
rog P

ym
t#9: E

ngineering S
ervices for P

R
E

T
ank 4A

 P
roject (B

alance R
em

aining on
C

ontract $37,463)

C
afeteria P

lan: U
ninsured M

edical
R

eim
bursem

ent

W
ater P

um
p R

epair K
its (2) ($4+

S
¡, H

and F
ile

S
et, C

om
bination W

rench, N
itrile S

eat (3),
G

eneral P
urpose C

leaner (6 gals) ($Z
A

¡,

R
atcheting B

ox E
nd W

renches (4) ($1 14),2"
S

eat for S
pare W

ater P
um

p ($117), S
crew

E
xtractor S

et, V
acuum

 F
ilters (6), T

raffic S
ign

"B
um

p" ($O
Z

¡, C
hain for H

ydrant M
eters ($2Z

O
¡,

C
at 5 C

able for R
adio lnstallations ($391), E

ntry
M

at &
 S

um
p P

um
p for K

astania V
alve P

it ($240)

P
re-E

m
ploym

ent P
hysicals (B

lue, G
ibbs, Juarez

&
 O

utcalt)

R
eplacem

ent P
aym

ent. O
riginal W

ent to C
losed

A
C

H
 A

ccount

R
efund Lockbox P

aym
ent R

eceived in E
rror

C
afeteria P

lan R
eim

bursem
ent

4' X
 6' D

C
A

 C
over A

ssem
blies (3)

C
onduit &

 F
ittings for H

arbor D
r R

egulator
P

ow
er

7,150.00

445.96

365.32

3,006.76

105.50

649.53

2,100.16

260.00

187.02

77.03

416.66

10,041.36

65 04

2426*P
repaid

P
age2 of 4

D
isbursem

ents - D
ated M

ay 3, 2018



S
eq 

P
avable ïo

F
or

A
m

ount

27

282930313233

M
cM

aster-C
arr 

S
upply

M
iyam

oto, G
lenn

M
ontes, M

arci

M
utual of O

m
aha

N
eopost U

S
A

N
M

W
D

 E
m

ployee A
ssociation

P
ace S

upply

P
arkinson A

ccounting S
ystem

s

R
edw

ood E
ngineering

S
equoia S

afety S
upply

S
oftR

esources

S
olar, R

osalia

S
P

G
 S

olar

S
tom

pe, B
rad

42 
T

hom
as S

cientific

43 
U

S
 B

ank

44 
V

W
R

 lnternational

H
atch lntrusion S

w
itch for S

an M
ateo T

ank

N
ovato "T

oilet R
ebate" P

rogram

N
ovato "T

oilet R
ebate U

H
E

T
" P

rogram

M
ay G

roup Life lnsurance P
rem

ium

M
ay P

ostal M
eter R

ental

N
M

W
D

 A
ssoc D

ues 2128118 T
hrough 4115118

D
ouble C

heck B
ackflow

, D
ouble F

ire C
heck

A
ssem

blies (3) ($S
,Z

O
7), C

opper P
ipe (60')

($300¡, M
eter S

puds (15), S
ervice S

addle &
T

apping S
leeve (12" x 16") ($691)

M
arch A

ccounting S
oftw

are S
upport A

ccounting

R
eplacem

ent C
heck. O

riginal Lost ln M
ail.

B
rief R

elief U
rine B

ags (100) ($259), S
afety

V
ests (7), R

aingear for N
ew

 E
m

ployees (G
ibbs

&
 O

utcalt) ($20+
¡

P
rog P

ym
t#6: C

onsulting E
nterprise A

sset
M

anagem
ent S

oftw
are (B

alance R
em

aining on
C

ontract $14,183)

E
xp R

eim
b: O

ffice S
upplies

C
afeteria P

lan: U
ninsured M

edical
R

eim
bursem

ent

M
arch E

nergy D
elivered U

nder S
olar S

ervices
A

greem
ent

E
xp R

eim
b: S

afety S
nacks ($S

Z
¡, P

arking ($10)
&

 B
ridge T

oll ($1a) for A
W

W
A

 O
ps S

ym
posium

on 3128118

F
lip T

op B
ottles (66) (Lab)

M
arch S

afekeeping F
ee-T

reasury S
ecurities

P
hosphoric A

cid (Lab)

65.77

200.00

150.00

880.29

108.20

960.00

7,381.71

1,987.50

840.16

533.34

1,925.00

23.23

1,141.00

10,476.26

80.50

78.28

130.50

52.19

3435óo373839

4041*P
repaid

P
age 3 of 4

D
isbursem

ents - D
ated M

ay 3, 2018



S
eo 

P
avable T

o
F

or
A

m
ount

45 
W

hite &
 P

rescott
P

rog P
ym

t#19: R
eview

 D
isposition of N

M
W

D
S

urplus T
ank S

ites @
 O

leander &
 S

pinosa
W

ay, P
rog P

ym
t#2O

: 86 H
am

ilton W
ater Line

E
asem

ent &
 P

rog P
ym

t#21: A
E

E
P

 E
asem

ent
S

upport - 82 R
each A

, (B
alance R

em
aining on

C
ontract $9,720)

520.00

$61,175.96
T

O
T

A
L D

¡S
B

U
R

S
E

M
E

N
T

S

T
he foregoing payroll and accounts payable vouchers totaling $61 ,175.96 are hereby approved and

authorized for paym
ent.

3o
itor-C

ontroller
D

ate

ô-
M

a
nager

D
ate

*P
repaid

P
age 4 of 4

D
isbursem

ents - D
ated M

ay 3, 2018



D
IS

B
U

R
S

E
M

E
N

T
S

 - D
A

T
E

D
 M

A
Y

 10, 2018

D
ate P

repared 5/8/18

T
he follow

ing dem
ands m

ade against the D
istrict are listed for approval and authorization for paym

ent in accordance
w

ith S
ection 31302 of the C

alifornia W
ater C

ode, being a part of the C
alifornia W

ater D
istrict Law

:

S
eq 

P
avable T

o
F

or
A

m
ount

P
/R

*

E
F

T
*

E
F

T
* S

tate of C
alifornia

E
F

T
* C

aIP
E

R
S

E
F

T
* C

alP
E

R
s

1 
A

lpha A
nalytical Labs

A
thens A

dm
inistrators

B
ackflow

 D
istributors

B
anakus, D

an

5 
B

arnard P
ipeland

6 
B

lue R
evolution

B
unler C

om
m

ercial

9 
C

ovello G
roup

10
C

um
m

ings T
rucking

D
ataT

ree
11

N
et P

ayroll P
P

E
 4130118

F
ederal &

 F
IC

A
 T

axes P
P

E
 4l30l11

S
tate T

axes &
 S

D
I P

P
E

 4l31l18

P
ension C

ontribution P
P

E
 4l3jl18

M
ay H

ealth lnsurance P
rem

ium
 (E

m
ployees

$46,883, R
etirees $11,232 &

 E
m

ployee
C

ontribution $8,977)

Lab T
esting

A
pril R

eplenish W
orkers'C

om
p C

hecks W
ritten

B
ackflow

 T
ester P

arts (4)

R
efund E

xcess A
dvance for C

onstruction O
ver

A
ctual Job C

ost-N
ovato P

ediatric D
entistrv

R
efund S

ecurity D
eposit on H

yd M
eter Less

F
inal B

ill

R
efund S

ecurity D
eposit on H

yd M
eter Less

F
inal B

ill

V
ision R

eim
bursem

ent

R
efund S

ecurity D
eposit on H

yd M
eter Less

F
inal B

ill

P
rog P

ym
t#19: M

arch R
W

 E
xp P

roject C
entral

S
ervice A

rea (B
alance R

em
aining on C

ontract
$71 1)

R
ock (17 tons) ($6+

Z
¡ &

 S
and (33 tons)

A
pril S

ubscription to P
arcel D

ata lnform
ation

E
m

ployees

U
S

 B
ank

$151 ,166.39

62,920.28

12,939.81

36,402.04

$67,092.52

$20.00

7,692.43

221.37

2,768.03

762.73

683.38

270.00

500.93

12,464.23

2,730.85

100.00

2347I*P
repaid

P
age 1 of 4

D
isbursem

ents - D
ated M

ay 10, 2018



S
eq 

P
avable T

o
F

or
A

m
ount

171B

12 
D

eG
abriele, C

hris

13 
D

irect Line

14 
D

raeger

15 
E

nvironm
ental R

esource

16

P
rog P

ym
t#1: C

onsulting S
ervices:

lnterconnection A
greem

ent, N
ovato C

reek
S

tream
 H

abitat A
ssessm

ent &
 M

isc (B
alance

R
em

aining on C
ontract $45,384)

A
pril T

elephone A
nsw

ering S
ervice

T
esting for S

C
B

A
 M

ask for lndividuals,
O

perators &
 E

scape B
reathing A

ir B
ottles, K

C
art &

 S
tand A

lone
C

alibration S
olution for S

T
P

 T
urbidity M

otor
(Lab)

S
am

ple C
ups (1,000) (Lab)

D
eionization S

ystem
 R

ental (Lab)

P
rog P

ym
t#6: S

an M
ateo R

ecoat P
roject

(B
alance R

em
aining on C

ontract $130,895)

W
ater S

m
art C

ustom
er P

ortal

T
ip R

ack (960) &
 C

hlorine T
est R

eagent (1,000)
(Lab) ($17e)

V
apor A

dsorbent C
artridges (2) (Lab)

B
everage C

ooler (5 gal), ïeflon T
ape (40-112" x

520") &
 K

nee B
oots (F

oster) ($99)

E
xp R

eim
b: R

od &
 R

eel K
id A

ctivity for
O

utreach E
vents

S
odium

 P
ersulfate (5 gal) (S

T
P

)

M
arch P

rocessing F
ee for W

ater B
ills ($1,322)

&
 P

ostage ($3,670) &
 M

arch M
onthly S

upport
F

ee

R
eplacem

ent P
aym

ent: O
riginal C

heck Lost in
M

ail ($20,453) &
 P

rog P
ym

t #2: E
ngineering

S
ervices-U

pdate N
ovato W

ater S
ystem

 M
aster

P
lan ($15,733) (B

alance R
em

aining on C
ontract

$43,814)

D
rive B

elt for C
ut-off S

aw
s (2), A

ir F
ilters (2), &

G
as C

ans (2) ($76)

D
eferred C

om
pensation P

P
E

 4130118

E
nvironm

ental E
xpress

E
voqua W

ater T
echnologies

F
arr C

onstruction

696.00

390.84

1,107.00

443.87

57.39

300.00

157,168.00

25,000.00

220.73

108.98

185.98

30.76

254.77

5,792.60

36,186.05

225.70

12,352.31

19 
F

erguson W
aten¡r¡orks

20 
F

isher S
cientific

21 
G

em
pler's

22 
G

rainger

23 
G

risso, R
yan

24 
H

ach

25 
lnfoS

end

26 
K

ennedy Jenks

Larsengines
2728*P

repaid

Lincoln Life

P
age 2 of 4

D
isbursem

ents - D
ated M

ay 10, 2018



S
eo 

P
avable T

o
F

or
A

m
ount

303132333435363738

29 
M

altby E
lectric

M
arin C

olor S
ervice

M
etrohm

 U
S

A

N
ational B

usiness F
urniture

N
ationw

ide

N
ovato S

anitary D
istrict

N
ovato C

ham
ber of C

om
m

erce

N
S

I S
olutions

O
pperm

an &
 S

on

P
ace S

upply

39 
N

M
W

D
 P

etty C
ash

40 
R

am
udo, P

ablo

41
R

auch C
om

m
unication

C
onsultant

R
ed W

ing S
hoe S

tore

R
oy's S

ew
er S

ervice

S
C

P
 S

cience

S
equoia S

afety S
upply

S
ix R

obblees'

E
lectrical P

afis for S
an M

ateo T
ank R

epairs
($Z

t t ) &
 S

upplies/P
arts for S

hop lnventory

P
aint (1 gal) (O

ffice)

P
ressure S

crew
s (2)

D
esk C

hair (M
anzoni)

D
eferred C

om
pensation P

P
E

 4l31l18

F
ebruary 2018 R

W
 O

perating E
xpense

N
ovato Leadership-S

huttle S
ervice for S

pecial
D

istricts D
ay (50%

 S
plit W

/N
ovato S

anitary)

Q
C

 S
am

ple (Lab)

P
arking B

rake A
ir V

alve ('02 lnt'l D
um

p T
ruck)

P
ipe C

rim
per ($Z

t 2), C
orp S

top ($1 ,345), T
ee,

B
olt, C

ouplings (11) ($824), N
ipples (17),

B
ushings (6), E

lls (2), F
langes (11)($314),

R
educers (2), P

lugs (3), V
alves (B

), T
apping

S
leeve (8" x 6") ($824) &

 6" P
V

C
 P

ipe (200')
($1 ,190)

C
alendar, 70th A

nniversary C
ake ($19),

R
efreshm

ents for C
lean-up D

ay, S
afety B

ucks,
R

esolution F
ram

es &
 T

ablecloths for O
utreach

E
vent

E
xp R

eim
b: S

C
W

A
, B

A
W

W
A

 &
 A

C
W

A
M

eetings. M
ileage ($Z

+
+

¡, B
ridge T

oll ($15),
P

arking ($4) &
 R

egistration ($55)

P
rog P

ym
t#1: S

trategic P
lanning W

orkshops
(2113 &

2127118) (B
alance R

em
aining on

C
ontract $8,074)

S
afety B

oots (G
arrett)

P
um

p O
ut S

eptic T
ank @

 25 G
iacom

ini R
d

S
tandard (Lab)

S
afety G

lasses (23) &
 E

ar P
lugs (1,200) ($1O

O
¡

W
heel C

ylinders, B
earings &

 S
eals for W

ater
T

railer

408.14

38.68

1 13.56

231.06

2,150.00

5,010.25

250.00

51.25

92.37

5,058.40

71.95

31 8.1 6

9,926.01

190.63

650.00

285.84

178.95

214.92

4243444546"P
repaid

P
age 3 of 4

D
isbursem

ents - D
ated M

ay 10, 2018



S
eo 

P
avable T

o
F

or
A

m
ount

474849505152535455

S
oiland

S
W

R
C

B
 A

ccounting O
ffice

S
tericycle T

ransportation S
vcs

S
ynectic T

echnologies

V
erizon W

ireless

V
W

R
 lnternational

W
ildcat E

ngineering

W
iley P

rice &
 R

adulovich

W
ilson, Jim

A
sphalt R
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IR
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C
T

O
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B
B

T
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A
G

E
N

D
A

M
onday, M

ay 2L,2018
9:30 A

M

N
ovato C

ity H
all C

ouncil C
ham

bers
901 S

herm
an A

venue, N
ovato, C

A
 94945

M
ernbers and C

onsultants unable to attend in person m
ay call in: +

1 (602) 567-4030
(Local dial in); +

l(888)227-0011 (T
oll F

ree) A
ccess code: 1980;

h t tp s : / / c o n lë r e n c i n g. b rw
 n c u l d. c o nt / c o nfe r e n c e / I 9 I 0

C
all to O

rder (l m
inute)

R
oll C

all (l m
inute)

P
ublic C

om
m

ent (3 rninutes)
(A

ny nrem
ber of the pLrblic m

ay address the B
oard at the conrrnencelîerlt oflthe nteeting on any

m
atter w

ithin the julisdiction of the B
oard. T

his should not relate to any itenr on the agenda. It is
the policy ofthe A

uthority that each person addressing the B
oald linlit their presentation 

to three
nriuutes. N

on-E
,nglish speal<

ers using a translator w
ill have a tim

e lim
it of six nrinutes. A

ny
ntem

ber of the public clesiring to provide com
nlents to the B

oard on an agenda itenl should do so at
the tim

e the iterr is considerecl. It is the policy of the A
uthority that olal oonlnlents be lim

ited to
thl'ee nrinutes ¡ter individual or ten rninutes for an organization. S

peaker's cal'ds w
ill be available in

the B
oardroom

 and are to be conrpleted ¡rrior to speaking.)

Introductions (2 m
inutes)

B
oard M

eeting M
inutes of F

cbm
ary 26,2018 (2 m

inutes)
(T

he B
oarcl w

ill consider apploving 
the m

inutes from
 the F

ebruary 26,2018 B
oard m

eeting.)

I234.5.
A

ction
P

agcs 6 - 9

Infoll¡lation and 6.
D

iscussion
P

agcsl2-25
P

ages 26 - 40

R
eport fiom

 the C
hair (10 m

inutes)
('l'he C

hair w
ill report on the follow

ing item
s.)

6.a 
C

onsultant P
rogress R

eports
6.b 

Irinancial lìeports

N
orth B

ay W
ater R

euse A
uthor¡ty o c/o S

onom
a C

ounty W
ater A

gencyr 404 A
viation B

oulevard, 
S

anta R
osa, C

A
 95403

707-235-8965 . 
N

B
W

R
A

.org

C
ounty of M

arin . Las G
allinas V

alley S
anitary D

istr¡ct . N
ovato S

anitary D
istr¡ct . M

ârin M
unicipal W

ater D
istrict . N

orlh M
arin W

ater D
istrict . S

onom
a C

ounty W
ater A

gency

C
itV

 of P
etalum

a . S
onorna V

alley C
ounly S

anitation D
istrict . C

ou¡ìty of N
apa . N

apa S
an¡tation D

istrict . C
ity of A

m
erican C

anyon

1 of86



Infollnation and 7.
D

iscussion
P

ages 4l - 42

D
iscussion

P
ages 43 - 48

A
ction

P
ages 49 - 53

Inf'or¡nation
P

ages 55 - 55

Inforlnation
P

ages 56 - 82

D
iscussion

P
ages 83 - 84

Inform
ation

P
age 85

9 8.1011. 
P

hase 2: S
tatus and A

ctivities (10 m
inutes)

('I'he B
oard w

ill be updatecl P
hase 2 status and activities.)

12

B
oard Infbrm

ation R
equests (2 ntinutes)

(T
he B

oard w
ill be provided w

ith a brief update on their inform
ation 

requests.)

D
iscussion and f)ircction: C

oultl N
B

W
R

A
 be Integrated U

nder N
orthB

ay
W

A
T

E
R

 (20 m
inutes)

(T
he Iìoard w

ill discuss and provide direction on the issue of w
hether N

B
W

R
A

 could be lntegrated
w

ith N
orthB

ay W
A

T
E

R
)

A
pproval of the F

Y
2018/19 B

udget and M
eeting D

ates (10 m
inutes)

(T
he B

oard w
ill consiclelthe approval of the F

Y
2018/19 B

udget and m
eetirlg dates.)

P
hase l: S

tatus and A
ctivities (10 m

inutes)
(T

he B
oard w

ill be ulrclated on P
hase I status and activities.)

13

P
age 86

14. 
A

djournm
ent (1 m

inute)

(ln conrpliance w
ith the A

m
ericans w

ith D
isabilities A

ct of I990, if you need special assistauce to participate irt a
B

oard nteeting, or you need a copy of the agenda, or the agetrda packet, in an approltriate altet'native 
f'orm

at, please

contacttheP
logram

M
anagerat(510) 410-5923.N

otificationofatleast48hourspriortothem
eetingortinrew

hen
services are needed w

ill assist in assuring that reasonable arrangem
ents 

can be ntade to provide accessibility to the

nreeting or service. A
 co¡ry ol'all the docunrents constituting the agenda packet is available for public irrs¡rection

prior to the m
eeting at 404 A

viation B
oulevald, S

anta R
osa, C

A
 95403. A

ny person m
ay request thal a copy of the

agenda ol thc agenda packet be nlailecl to them
 for a fee olli.l0 per page plus actual m

ailing costs. lfyou w
ish fo

l'equest such a rnailing, please coutact C
huck W

eir, W
eir T

echnical 
S

ervices, 3026 F
erndale C

ourt, P
leasanton, C

A
94588, 510-410--5923, chuckw

eirfg)sbcslobal.net. T
he agenda for each m

eeting is also available on-line at
w

w
w

.nbw
ra.olg and w

ill be available at the nreeting.)

N
orth B

ay W
ater R

euse A
uthoriÇ

 ¡ 
c/o S

onom
a C

ounty W
ater A

gency,4O
4 A

viation B
oulevard, S

anta R
osa, C

A
 95403

707-235-8965 . 
N

B
W

R
A

.org

C
ounty of M

arin . Las G
allinas V

altey S
an¡tary D

istrict . N
ovato S

an¡tary D
istrict . M

arin M
unìcipal W

ater D
istrict . N

orth M
arin W

ater D
istrict 'S

onom
a C

ounty W
ater A

gency

C
ily of P

etalum
a . S

onom
a V

alley C
ourrty S

anitation D
istricl . C

ounty of N
apa . N

apa S
anitatìon D

istrict . C
¡ty of A

m
er¡can 

C
anyon
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Item
s for F

uture D
iscussion and A

ction (5 m
inutes)

(T
he B

oard w
ill considel item

s for future discussiorl and action.)

C
om

m
ents from

 C
hair and B

oard M
em

bers (5 m
inutes)

('l'he C
hair and B

oard m
em

bers m
ay m

ake brief announceureuts or reports on his ol her ow
n

activities, pose questions fol clarification, and/or request that item
s be placed on a fttture agenda.

E
xcept as authorized by law

, no other discussion or action uray be taken.)
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S
anitary district head leaving for position in S

F

R
O

S
S

 V
A

LLE
Y

B
y A

drian R
odriguez

ø
rcda gagz@

m
 aúú -cp m

 @
adr ianr ro dr i ott T

w
itter

T
he adm

inistrator of the R
oss V

alley S
anitary D

istrict
has resigned to becom

e assistant general m
anager of

the S
an F

rancisco P
ublic U

tilities C
om

m
ission, the

distrìct announced this w
eek.

G
reg N

orby,5I, a resident of T
ennessee V

alley in
unincorporated M

ill V
alley, is m

aking the m
ove after

five years w
ith the sanitary district. A

s general
m

anager in R
oss V

alley he earned 5228,986 annually.

N
orby is expected to continue in his current role until

the last w
eek of June. H

e w
ill begin the new

 job July 2.
H

e w
ill eatn$242,000 annually.

D
istrict board m

em
bers said they w

ill begin seeking a
replacem

ent im
m

ediately and have called a special
m

eeting W
ednesday to cliscuss next steps during a

closed session. T
he open session begins at 5 p.m

. T
he

m
eeting is at the district's adm

inistrative offices at
2960 K

erner B
lvd. in S

an R
afäel.

"W
e w

ant som
ebody w

ho is technically proficient on
the business of sanitation," said D

oug K
elly, board

presiclent, "ft's a technical job that requires technical
expertise."

I(elly said that the board and staff are sad to see N
orby

go, calling him
 "f.antastic," and "w

ell-loved and
dedicated." I(elly said that N

otby turned around the
district am

id public controversy, w
hich included a

law
suit against

the form
er general m

anager B
rett R

ichards, w
ho

preceded N
orby.

A
ftel a recent M

arin C
ounty C

ivil G
rand Jury report

recom
m

ended consolidation of three sanitary districts
in central M

arin, including the S
anitary D

istrict N
o. I

(R
oss V

alley), in an efT
ort to save taxpayer dollars,

I(elly said he supports shared setvices.

W
ith the resignation of N

orby, K
elly said, "I certainly

see this as an opportunity for shared services,
consolidation, or m

erger."

B
oard m

em
ber M

aly S
ylla said w

hile shared services
are not out of the cards fbr her, right now

 she hopes fbr
a nlore im

m
ediate solution.

"T
he process of consolidation is som

ething that could
not happen in the short term

," she said. "I'm
 hoping

that w
e find a new

 general m
anager to oontinue the

arnazing progress G
reg has m

ade."

S
ylla said that N

orby has put the district in a good
position.

"B
ecause of his (N

orby's) w
ork, R

V
S

D
 is now

 a role
rnoclel in the region, using proven technology along
w

ith m
anagem

ent 
best practices to ensure our

w
astew

ater stays in the pipes and out of the
w

aterw
ays," she said. "W

e w
ish him

 the best in his
new

 endeavor and look forw
ard to follow

ing his cal'eel'
and future successes."

U
nder N

orby's lead, the agency has w
orked tow

ard

G
reg N

orby, general m
anager of R

oss V
alley S

anitary
D

istrict, is leaving his position for a job in S
an

F
rancisco.

C
O

N
T

R
IB

U
T

E
D

 B
Y

 R
V

S
D
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m
odem

ization of pum
p stations, a 95 percent reduction

in w
et w

eather sew
er overflow

 volutnes, and a $50
rnillion capital program

 w
ith projects in varying phases

of construction. T
he district's private se\M

er lateral
replacem

ent program
 is an exem

plary achievem
ent,

w
ith m

ore than 1,400 private laterals replaced and $3.5
m

illion in grant funds allocated, board rnem
bers said.

A
 2014 special C

alifornia S
tate A

udit sponsored by
A

ssem
blym

an M
arc Levine, D

-G
reenbrae, helped

identify best practices for board govem
ance, financial

controls, ethics, and sustainable staff com
pensation

practices. A
ll of the state recom

rnendations w
ere

im
plem

ented, board m
em

bers said.

T
he district serves about 47 ,000 resideuts in F

airfax,
S

an A
nselm

o, R
oss, Larkspur,

G
reenbrae and neighboring com

m
unities, operating on

a $64.7 m
illion budget.

In his new
 role, N

orby w
ill oversee S

an F
rancisco's

w
astew

ater and stortn w
ater operations, capital

im
provem

ent program
s, flood resilience program

strategies, clim
ate change and sea level rise initiatives

N
orby said that it's a bittersw

eet situation.

"T
hings are going w

ell here: the board is great, the
stafi is incredible," he said.

B
ut "to have an im

pact on S
an F

rancisco, the future
infrastructure and w

ater operations, these opportunities
don't com

e along that often," he said.

A
: M

ain

W
ednesday, 0510212018 P

ag.A
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C
opyright 

T
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W
here W

ater is S
carce, C

om
m

unities T
urn to R

eusing W
astew

ater

W
ith the era of dom

 buitding com
ing to on end in m

uch of the developed w
orld, places such as C

olifornia

ond A
ustrolia are turning to local and less expensive m

ethods to deal w
ith w

ater scorcity, including

re cy cl i n g w
 astew

 ote r, ca ptu ri n g stor m
w

 ote r, a n d re ch o rg i n g a q u ife rs.

Lin k:
instead-of-m

o
rE

U
S

I
st

Jacques Leslie, Y
ale E

nvironm
ent 360, M

ay L, 2018

W
hen C

alifornia's O
range C

ounty W
ater D

lstrict began distributing drinking w
ater derived from

 sew
age

in the m
id-1-970s, it acted out of sim

ple need. T
he aquifer it relied on for m

ost of its drinking w
ater had

been so overdraw
n that saltw

ater from
 the nearby P

acific O
cean w

as seeping into it, and allocation
lim

its prevented increases in exports from
 the C

olorado R
iver and S

ierra N
evada M

ountains, sources of

the rest of the district's w
ater.

O
range C

ounty w
as then a bastion of political conservatism

, not the sort of place associated w
ith

environm
ental 

innovation, but w
ater scarcity is a pow

erful m
otivator. T

o m
ake the idea m

ore palatable

to consum
ers squeam

ish about drinking w
hat w

as form
erly sew

age, the district treated the w
astew

ater,

then stored it in the local aquifer to dilute and further cleanse it before w
ithdraw

ing it for use. T
he

district soon becam
e operator of the w

orld's largest w
astew

ater-to-drinking-w
ater plant, a distinction it

still holds. B
y the tim

e the district com
pletes its next planned expansion in 2023, the system

 w
ill

generate 130 m
illion gallons of drinking w

ater a day, enough to serve about L m
illion of its 2.5 m

illion

custom
ers and m

ore than four tim
es the production of the w

orld's second-largest sew
age-to-drinking-

w
ater facility, in S

ingapore,

M
ore significantly, the district represents the vanguard of a paradigm

 shift in w
ater storage and

conservation in areas w
here scarcity is a m

ajor threat - 
in the U

.S
. W

est and S
outhw

est, assorted other

states, and m
any nations. lt's a m

ove aw
ay from

 reliance on distant dam
s and reservoirs and tow

ards

m
ethods that can be developed locally- not just w

astew
ater recycling but aquifer recharge and

storage, storm
w

ater capture, desalination, and sm
art-m

eter-based 
leak detection, C

om
pared to dam

s,

the new
 sources are sm

all, local, decentralized, and custom
-designed to fit the hydrological and

dem
ographic conditions of their locale.

ln the era of clim
ate change, dam

s and reservoirs are
evaporation.

increasingly vulnerable to drought and

N
um

erous nations are participating in this shift. T
he N

am
ibian capital of W

indhoek has been turning its

w
astew

ater into drinking w
ater since 1"968. A

ustralia has developed an array of innovative techniques to

increase its w
ater supply, notably including "sew

er m
ining" - 

the use of sm
all-scale, m

odular units to

treat and reuse w
astew

ater at the site w
here it is generated. lsrael now

 reuses nearly 90 percent of its

w
astew

ater, m
ore than any other nation.



T
he latest m

ethods are considered m
ore reliable than reservoirs, w

hose w
ater supply varies w

ith

precipitation levels and season. ln the era of clim
ate change, dam

s are increasingly vulnerable to

drought and evaporation, w
hile the supply of, say, urban w

astew
ater stays roughly constant. B

ecause

m
ost of the storage techniques m

im
ic or reinforce natural processes instead of opposing them

, as dam
s

do, at w
orst they cause m

inim
al environm

ental 
disruption and at best they generate substantial benefit.

M
ost of them

 also deliver w
ater at prices that are low

er, som
etim

es by m
ultiples, than w

ater delivered

from
 dam

s - 
and the disparity is likely to increase. C

alifornia, for exam
ple, has L,400 large dam

s; the

1,40l-st is not likely to find an advantageous site, so w
ater from

 it w
ill be costly. ln contrast, the new

approaches are benefiting from
 innovations in fields like m

em
brane technology that can im

prove w
ater

treatm
ent effectiveness. A

nd unlike w
aterfrom

 distant dam
s, local storage and recycling practices don't

require pum
ping over long distances, m

aking them
 m

ore energy efficient. A
s it stands, w

ater conveyed

from
 faraw

ay rivers and reservoirs to the O
range C

ounty W
ater D

istrict costs 51,000 per acre-foot; the

unsubsidized cost of its recycled w
ater is S

B
50 per acre-foot.

"T
here's a shift currently aw

ay from
 large dam

s especially, particularly in nations like the U
.S

. w
here

there is already a lot of infrastructure in place and w
e've used the m

ost efficient dam
 sites," said E

rin

B
onney C

asey, research director at B
luefield R

esearch, a B
oston-based m

arket research firm
 that

focuses on w
ater m

anagem
ent issues. ln w

astew
ater recycling alone, B

luefield expects U
,S

. investm
ent

to reach $Z
t,S

 billion over the next decade,

A
 B

luefield studv last year found that in a ranking of the current cost of w
ater delivered from

 six

technologies, dam
s and reservoirs w

ere the second-costliest. F
rom

 cheapest to m
ost expensive, the

progression goes: sm
art-m

eter leak detection, desalination of brackish w
ater (usually in aquifers),

w
astew

ater recycling, storm
w

ater capture, reservoirs, ocean desalination. E
ven ocean desalination 

is

likely to get cheaper as filtration technologies im
prove, w

hile new
 dam

 w
ater gets m

ore expensive.

N
ot by coincidence, the new

 approaches have em
erged as the dam

 era has w
aned. ln C

alifornia, the

leading state in developm
ent of m

any of these strategies, no new
 storage dam

s have been built since

L978, but according to a peer-review
ed 

paper0 by w
ater policy consultant B

arry N
elson, adoption of the

new
 m

ethods has caused C
alifornia's w

ater storage to increase since then by a "capacity greater than

that of Lake S
hasta," the state's largest reservoir.

T
he new

 approaches have captured relatively little public attention, partly because they lack the
m

onum
ental appearance of dam

s and instead function largely out of sight. T
hat's partly w

hy C
alifornia

policym
akers still are considering new

 dam
s even though their cost alone ought to disqualify them

.

"W
e've been building a new

 generation of storage projects for 40 years," N
elson told m

e, "and the

policy debate has just not caught up."

M
ost of the increased capacity that N

elson's paper docum
ents entails storing w

ater in the em
ptied parts

of overdraw
n aquifers, w

hich am
ount to m

illions of acre-feet. ln addition to augm
enting w

ater supply,

filling these aquifers provides environm
ental benefit: their w

ater quality usually im
proves as levels

inside them
 rise, and the higher levels prevent soil com

paction and surface subsidence, w
hich eventually

occurs w
hen aquifers are left unfilled. E

ven taking com
paction into account, the volum

e of unused

d-



aquifer storage in C
alifornia is three tim

es the storage volum
e of all of C

alifornia's surface reservoirs and

la kes.

T
he volum

e of unused aquifer storage in C
alifornia is three tim

es the volum
e of the state's surface

reservoirs and lakes,

"lt's sitting there w
aiting to be recharged," said D

aniel M
ountjoy, resource stew

ardship director at

S
ustainable C

onservation, a S
an F

rancisco-based 
nonprofit that prom

otes an aquifer storage process

called "on-farm
 recharge" in C

alifornia's 
S

an Joaquin V
alley. "lt's free storage, and if w

e don't fill it,
w

e're going to lose it."

T
he sim

plest w
ay to recharge aquifers is to do it the natural w

ay, by flooding the ground over them
.

B
efore the advent of industrial society, big storm

s caused rivers to flood, and the floods covered
adjacent ground. M

ountjoy's organization 
is tracking m

ore than 200 farm
s w

hose ow
ners have agreed

to allow
 flooding in w

et years on a fraction of their land in return for w
ater delivered at no or reduced

cost. W
ater for farm

s is custom
arily released from

 dam
s and distributed through large aqueducts to

sm
aller canals that link to individualfarm

s; the capacity of those canals is the biggest constraining factor

in on-farm
 recharge.

B
ut even w

ithout expanding the canals'volum
e, a 20L5 studv by R

IV
C

 W
ater and E

nvironm
ent, a

C
alifornia consulting firm

, found that recharge from
 N

ovem
ber to M

arch could reduce the region's

overdraft by 12 to 20 percent, and inclusion of additional m
onths of recharge could hike that num

ber to

30 percent. A
ccording to M

ountjoy, w
ater collected in this w

ay costs only 5+
6 to S

L20 per acre-foot, 
as

little as a thirtieth of the estim
ated cost of w

ater from
 the proposed T

em
perance F

lat D
am

 on the S
an

Joaquin R
iver.

W
here adverse soil com

position prevents aquifer recharge by flooding, the use of "recharge w
ells" -

w
ells designed to pum

p or drain w
ater into aquifers - 

has spread. R
. D

avid G
. P

yne, an engineer w
ho

pioneered the storage and w
ithdraw

al of w
ater in aquifers for hum

an use - 
a practice know

n as

"aquifer storage and recoverv," or A
S

R
 - 

estim
ates that at least L40 recharge w

ell fields have been

installed in about 25 states, and the technique is being used in about L5 other countries, including
A

ustralia, B
angladesh, C

anada, E
ngland, lsrael, and N

ew
 Z

ealand. P
yne believes that usable aquifers

exist in m
ost states, but so far only a few

 - 
N

ew
 Jersey, A

rizona, C
alifornia, C

olorado, and F
lorida -

have used them
 extensively. T

he m
ost com

m
on application of A

S
R

 is to m
ake aquifers that contain

contam
inants such as salt suitable for storage. S

om
e clean w

ater is pum
ped into the aquifer to act as a

buffer by pushing contam
inated w

ater to the sides of the aquifer; m
ore clean w

ater is then added to the

aquifer's center, w
here it rem

ains untainted.

"T
here's a lot of interest by folks w

ho 20 years ago w
ouldn't give you the tim

e of day," P
yne said, "but

now
 they're realizing that if they w

ant to sustain grow
th in m

ajor urban areas, they've got to do
som

ething different."

R
eversing its traditional approach to storm

w
ater, the city of Los A

ngeles is now
 pioneering storm

w
ater

capture. T
hrough m

ost of the tw
entieth century, S

outhern C
alifornia cities tried to prevent flooding by



turning rivers into concrete w
atercourses that hastened flow

 into the P
acific O

cean, M
eanw

hile, they

spent lavish sum
s to im

port drinking w
ater from

 elsew
here in C

alifornia. M
arking the definitive end of

that approach, Los A
ngeles m

ayor E
ric G

arcetti issued a directive in2O
L4 to cut purchases of im

ported

w
ater in half w

ithin a decade,

N
ow

 the city is redesigning roads, parks, and other surfaces to absorb as m
uch w

ater as possible so that

it seeps dow
nw

ard into aquifers, thereby reducing flooding, cleansing itself, and becom
ing available for

reuse. A
 joint 2014 studv by the N

atural R
esources D

efense C
ouncil and the P

acific lnstitute found that

storm
w

ater capture in the S
an F

rancisco B
ay A

rea and urban portions of S
outhern C

alifornia possesses

the potential to increase w
ater supplies by as m

uch w
ater as is used by the entire city of Los A

ngeles in a

year.

E
ven leak detection can play a significant role in increasing w

ater supply, particularly in eastern 
U

.S
.

cities w
hose aged pipes m

ay lose as m
uch as 30 percent of the w

ater passing through them
. A

2004

C
alifornia law

 requires the state's urban w
ater utilities to install sm

art m
eters for all custom

ers by 2025.

A
s of 2016, about 35 percent of U

.S
. w

ater utilities had already installed autom
ated m

etering system
s,

according to a studv by W
est M

onroe P
artners, a consulting firm

.

T
exas is the only U

.S
. state that allow

s distribution of treated w
astew

ater directly into potable w
ater

system
s.

ln m
any places, the biggest obstacles the new

 approaches face are regulatory, not technological. 
F

or

instance, only one state, T
exas, now

 allow
s distribution of treated w

astew
ater directly into potable

w
ater system

s. A
s a result, tw

o T
exas cities, W

ichita F
alls and B

ig S
pring, operate the only "direct

potable reuse" system
s in the country. E

leven states allow
 "indirect potable reuse" - 

the process that

the O
range C

ounty W
ater D

istrict uses, in w
hich treated w

astew
ater is stored in aquifers before being

distributed 
as drinking w

ater.

S
om

e non-potable reuse system
s take advantage of low

er purification requirem
ents to provide w

ater

for industry, agriculture, and recreational facilities such as golf courses. B
ut the cheaper cost of

treatm
ent is counterbalanced 

by the need to install separate piping system
s for non-potable w

ater. A
s a

result, potable reuse, w
hich doesn't need additional pipes, is likely to flourish as the so-called "yuck

factor" dim
inishes, T

hough C
alifornia doesn't allow

 direct potable reuse now
, legislation passed last year

requires state officlals to issue enabling regulations by 2023. T
hose regulations are likely to serve as

tem
plates for other states, spurring adoption of direct potable reuse.

T
he em

ergence of recycled sew
age underlines a key tenet of all the new

 w
ater storage technologies: the

w
ater of a given w

atershed - 
w

hether toilet w
ater, storm

w
ater, or drinking w

ater - 
m

ust be m
anaged

as a w
hole in order to m

axim
ize its usefulness. A

fter all, w
ater traveling dow

n a river m
ay be diverted

and transform
ed dozens of tim

es, at different tim
es serving as agricultural w

ater or drinking w
ater or

undergoing treatm
ent before it reaches the river's m

outh.

A
ccordingly, the coordinated use of som

e or all of these approaches has becom
e know

n as lntegrated

W
ater M

anagem
ent, or, m

ore fam
iliarly, O

ne W
ater. A

 statem
ent in author-astrophysicist R

obert



K
andel's book, W

ater from
 H

eoven: T
he S

tory of W
ater from

 the B
ig B

ang to the R
ise of C

ivilization, and

B
eyond, could serve as O

ne W
ater's credo: "W

henever you eat an apple or drink a glass of w
ine, you are

absorbing w
ater that has cycled through the atm

osphere thousands of tim
es since you w

ere born."

Jacques Leslie is a regular Los A
ngeles lim

es op-ed contributor

N
ew

s U
pdate

'W
i:äta

fixlinc[s
11::lìr { .}r:¡rt¡¡ ìr t ìg¡u¡l;r

707.836.0300

Y
ou received this em

ail because your address has been entered into a distribution list of individuals w
ho

are interested in updates regarding recycled w
ater.
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D
ear N

orth M
arin W

ater D
isüict volunteers

T
hank you for your help in m

aking N
ovato's 23rd A

nnual C
lean &

 G
reen

D
ay such a success. T

here w
ere over 300 people involved and a ton of

w
aste w

as collected and properly disposed. W
e estim

ated about 185 acres in
eleven parks w

ere cleaned up, and over 35 m
iles of roadsides, m

edian
islands, creekbanks and trails w

ere cleaned.

W
orking together w

e achieved a lot. It could not have happened w
ithout

your help.

T
hank you very m

uch.

S
incerely,C

-*---

S
usan S

tom
pe

C
o-C

hair
C

lean &
 G

reen D
ay

N
ovato S

treetscape C
om

m
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E
vacuation D

rill
T

able B
ooth Inform

ation

H
ILL G

Y
M

 - 1560 H
ILL R

O
A

I)
(next to M

argaret T
odd S

enior C
enter)

T
H

A
N

K
 Y

O
U

 T
O

 A
LL O

F
 T

H
E

 T
A

B
LE

 P
A

N
T

S
!

M
A

Y
 5, 2018

T
hank you for your participation in our unique residential evacuation drill. T

here w
ill be 4

neighborhoods evacuating at specific tim
es and have been directed to check-in at the H

ill G
ym

.

P
lease arrive at the H

ill G
ym

 by 8:00 a.m
. for set-up. T

ables and chairs w
ill already be set up for

you w
ith your designated organization listed at your table. Y

our lunch break is scheduled from
12:00-13:00, but there still m

ight be a few
 residents inside the gym

. If you w
ill require electrical

pow
er, please bring an extension cord and pow

er surge m
ulti-plug.

N
ovato residents are aw

are of the fires in S
onom

a and N
apa and have m

any questions regarding

shelters, w
ater supply, pets, gas and electrical, traffic control, em

ergency notifications, and m
ore.

T
his is a great opportunity to educate our com

m
unities and to be prepared if and w

hen M
arin

suffers from
 a disaster.

C
ell contact is 415-310-6125. E

m
ail is sw

argo@
novatofire.ors. A

gain, thank you for m
aking the

residential evacuation drill a pleasant experience for everyone. (N
F

D
 S

andy W
argo)

T
he basic tim

eline is listed below
. P

lease expect the first group of residents to arrive soon after 9:00 a.m
.

. 
0900 B

lack P
oint E

vac D
ritl

. 
1030 Indian V

alley E
vac D

rill
. 

1330 M
arin V

alley M
obile C

ountry C
lub E

vac D
rill

. 
1445 P

acheco V
alle E

vac D
rill

o 
1630 Law

/F
ire B

riefing 
H

illG
ym

 Lot 
1560 H

ill R
oad

. 
1700 C

lose H
ill G

yrn

W
e w

ill start ushering residents out of the H
ill G

ym
 by 4:15ish, to give you plenty of tim

e to pack

your supplies up and enjoy the rest ofyour day! S
andy

tfil
N

F
P

A
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Incum
bents seel<

 to hold ofï bicls of challengers

JU
N

B
 P

R
IM

A
R

Y

ß
y N

Iark P
rado

u P
J-ado@

 n ru r i n ii.cø
n @

M
 a r lc P

 r a d o LI o tt T
w

 i t t e r

A
 trio of established incum

bents - 
Jared H

uffinan,
M

arc Levine and M
ike M

cG
uire - 

face challenges to

their seats in the upcorning June 5 prim
ary.

F
luffnran, D

-S
an R

afael, faces challenges from
G

arberville - 
F

lum
boldt C

ounty residents A
ndy

C
affrey, an environm

ental activist; and D
ale M

ensing,
a super[rarket cashier - 

in the race for the U
.S

. H
ouse

of R
epresentatives, D

istrict 2.

2014 and 2016. F
Ie has a host of issues: gun rigl.rts,

elirninating the U
.S

. F
ederal R

esele, elim
inating

airplane chem
trails, exploring w

ave energy and

elim
inating nuclear pow

er, and elim
inating C

om
m

on

C
ore education, am

ong others.

A
ssem

blyrnan Levine, D
G

reenbrae, is seeking another

term
 for the state A

ssem
bly D

istrict l0 seat.

"It's am
azing to think six years have gone by since m

y
first election," Levine, 44, said. "lu those six years,
C

alifom
ia has clim

bed out of the 'G
reat R

ecession,'
A

B
 32 has reduced greenhouse gases aud w

e have

w
orked to alleviate traffic problem

s throughout the

N
orth B

ay."

"T
his is really a D

avid vs. G
oliath ta:e," M

onte, 70,
acknow

ledged. "T
here is w

ay too m
uch m

oney in
S

acram
ento controlling w

hat is happening w
ith health

care. I w
on't be able to spend m

oney to send out 40
fliers, but I'm

 dogged and determ
ined to get the w

ord
out about m

y cam
paign."

T
he top tw

o vote-getters in the prim
ary m

ove forw
ard

to the N
ovem

ber electiou. B
ecause there are only tw

o
candidates for the seat, Levine and M

onte w
ill square

off again in N
ovem

ber.

A
: M

ain

P
reventing energy exploration ofÏ the C

alifornia coast, Levine said he is also proud of his w
ork on m

ental
stopping gun violence and m

odernizing the country's health issues during his tenure 
.

schools have beeu recent issues touclied upon by the
veteran legislator as the prim

ary draw
s near. I{uffinan l)an M

onte of S
an A

nselm
o, a tetired general

is 54. 
contractor and paratransit bus driver, is challenging
Levine. H

is top issue is guaranteed health care.
C

affrey, 60, is laser-focused on the environtnent.

"I have been an ecology activist all m
y life," said

C
affrey, a D

em
ocrat w

ho ran against H
uffir-ran in the

2012 and2014 June prim
ary elections but failed to

gam
er enough votes to m

ake it to the N
ovem

ber
election in both instances. "M

any bad things have
happened to the E

arth because of hurnans. N
ow

 w
e

have to deal w
ith sea-level rise and w

e have to get ofÏ
fossil fuels. I can help by being in C

ongress."

M
ensing, 59, a R

epublican, w
as H

uffm
an's general

election opponent in
T

hat is also the case of the D
istrict 2 slate S

enate seat

pitting S
en. M

cG
uire, D

-H
ealds-

burg, against V
eronica Jacobi, a D

em
ocrat w

ho l'ailed
in her bid to unseat Levine in2016.

ln the days leading up to the prilnary, M
cG

uire, 38, iras
called for funding for firefighters, the prosecution of
rogue cannabis grow

ers and the qr"rality of patient care
at skilled nursing fàcilities.

Jacobì, w
ho servecl on the S

anta R
osa C

ity C
ouncil

fi-om
 2006 to 2010, said clirnate issues are at the top of

her list.

".W
e can solve the clim

ate crisis. W
e need to have the

political w
ill in speed and scale," said Jacobi, 59, w

ho

w
orks ¿

rs a m
echanical engineer specializing in energy

m
arlagem

ent. "W
e can do it w

ith m
ulti-solvitrg' T

hat

112
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"'W
e're going to tire m

at to stop the seliing of the
C

alifornia coast to big oil," M
cG

uire said. "I'm
 also

focusing on the transpofiation challenges fàcing M
arin

the 101/580 corridor, the N
arrow

s and H
ighw

ay 37.
I'm

 also supporting S
M

A
R

T
."

A
. M

ain

couici rnean housing near transit that's blendeci into the
com

m
unity, w

hile w
orking w

ith neighbors."

W
ednesday, 05/09/2018 P

ag.A
03

C
lopyright T

enns and'Ierm
s of U

se. P
lease review

 new
 at'bitlalion languago here

2t2
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S
ew

er agerxcy m
ergers need leø

dershíp

E
ditorial

T
he M

arin C
ounty C

ivil G
rand JurY

is doing its job pointing out w
ays

local governm
ent can operate better

ancl m
ore efficiently w

hen it com
es

to taxpayer cost.

It com
es as no surprise that the

2017 -I8 grand jury focused on
M

arin's m
any local sanitary

districts and called for regional
consolidations.

T
hat sam

e recom
m

endation 
has

been raised, shtdiecl, recom
m

encled
ancl rejected befbre; m

ost recently
in2013, w

hen S
outhern M

arin
voters rejected a proposal to
consolidate sanitary distlicts that
serve the area.

B
ut the grand jury raised the issue

to echo the state Little H
oover

C
om

m
ission's findings that

C
alif.ornia has too m

any special
districts and m

any operate w
ith

little public oversight or
participation.

T
he districts are m

ostly protected
by the political rallying cry of local
control, that the best governm

ent is
sm

all and closer to the people it
S

E
T

V
C

S
.

It w
as that argum

ent that
subm

alined the ballot m
easure to

consolidate S
outhern M

arin's sew
et

districts. B
oard m

em
bers - 

often
longtim

e incum
bents

w
hose re-election has rarely gone C

om
m

ission, a little-know
n agency

clrallenged - 
cam

paigned against that is supposed to focus on
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