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NORTH MARIN WATER DISTRICT
AGENDA - REGULAR MEETING

June 18,2019 - 6:00 p.m.
District Headquarters

999 Rush Creek Place
Novato, California

n formation about and copres of suppo rting materials on ag nda itemS are available for pubt tc review at 999 Rush

Creek P lace, Novato at the Recepti on Desk, or by call lng the D istrict Secretary at (4 1 5 ) 897-4 1 33. A fee may be

charged for copres Distri ct facilities and meeting S com plv with the Ameri can with Disabi ities Act. f spec ial

accom modations are needed, p ease contact the District Secretary AS soon AS possi ble but at least two days pnor to

the meeti

Est.
Time Item Subiect

6:00 p.m CALL TO ORDER

APPROVE MINIITES FROM REGULAR MEETING, June 4, 2019

pItBLtc HEARING NO. 4 - CALIFORN//A VOTTNG R GHrS ACT (CVRA) AND
ELECTIONS CODE (EC) 10010:

Pubtic Hearing: Receive Presentation on the Transition Process from an At'Large to
a Division-Based Election Sysfem and Receive lnput from the Community
Regarding Boundaries and Composition of Divisions fo be Established for Division'
Based Elections Pursuant to Elections Code Secfíon 10010

GENERAL MANAGER'S REPORT

OPEN TIME: (Please obserue a three'minute time limit)

This section of the agenda is provided so that the public may express comments on any issues not listed

on the agenda thatãre of interestto the public and within the jurisdiction of the North Marin Water
District. When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a
matter to staff, or direct staff to place a matter of business on a future agenda. The public may also

express comments on agenda items at the time of Board consideration.

ST AF F/D I RECTORS REPOR TS

M O N T H LY PROGRESS REPORT

COIVSE VT CALENDAR

The General Manager has reviewed the following items. To his knowledge, there is no opposition to the

action. The items ðan be acted on in one consolidated motion as recommended or may be removed

from the Consent Calendar and separately considered at the request of any person.

Consent- Approve.'Annual Water Quality Report - Novato

Consent- Approve: Annual Water Quality Report - Point Reyes Area

Consent- Approve: FY20 lnsurance Purchase

Consent - Approve; Preparation of Lot Line Adjustment Application for District Surplus
Property (Rosalia Tank Parcels APN 153-1 10-10, -15

All times are approximate and for reference only.

The Board of Directors may consider an item at a different time than set forth herein.
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Est.
Time Item Subiect

11

12
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16

8:30 p.m. 17

ACTION CALENDAR

Approve: Novato and Recycled Water FY 201912020 Budget

Approve: Oceana Marin Sewer Service Charge lncrease Ordinance - First Reading

INFORMATION ITEMS

Wildfire Safety Program

NBWA Meeting - June 7,2019

MISCELLANEOUS
Disbursements - Dated June 6, 2019
Disbursements - Dated June 13,2019
scwA Press Release - Russian River lnflatable Dam Goes Up -Again
Public Notice - North Marin Water District Seeks lnput From Residents (June 11,2019)

News Articles:
California water utilities seek relief from wildfire lawsuits
Marin officials cheered by deal for upstate plant
Editorial - Blackouts are coming, so it's time to get ready
Supervisors take another step toward Potter Valley involvement (Humboldt County)

niWn - Governor, Legislative Leaders Collaborate on Safe Drinking Water Solution

Editorial- Pension reform isn't happening fast enough
Novato School chief heading to San Rafael
County to weigh adopting 5G rules - Antennas

cLosED sEssroN - coNFERENCE WITH LEGAL COUNSEL- Sígnifícant exposure to
titigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: (one case)

ADJOURNMENT
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Item #1

DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS

June 4, 2019

CALL TO ORDER

Vice President Michael Joly called the regular meeting of the Board of Directors of North

Marin Water District to order at 6:00 p.m. at the District Headquarters and the agenda was

accepted as presented. Present were Directors Rick Fraites, James Grossi, Michael Joly, and

Stephen Petterle. Director Jack Baker was absent. Also present were General Manager Drew

Mclntyre, District Secretary Terrie Kehoe, Auditor-Controller Julie Blue and Chief Engineer

Rocky Vogler.

District employees, Robert Clark (Operations/Maintenance Superintendent), Tony

Arendell (Construction/Maintenance Superintendent) and Monica Juarez (Receptionist/Cashier)

were also in attendance. ln the audience were Novato customer Tina McMillan, District legal

counsel representative, Carl Nelson (Bold, Polisner, Maddow, Nelson and Judson); special

counsel Tom Willis (Remcho, Johansen & Purcell); Chris Chaffee and Paul Mitchell

(Redistricting Partners, LLC), and Nic Zateslo (Political Data, lnc.).

MINUTES

On motion of Director Petterle, seconded by Director Grossi the Board approved the

minutes from the May 21,2019 meeting as presented by the following vote:

AYES: Director Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: Director Baker

PUBLIC HEARING 3 - EAI IFORNIA RIGHTS ACT ICVRAI AND tr FenoN_s coDt-

(Ept 10010:

Vice President Joly declared the ihird public hearing opened at 6:01 p.m.

Mr. Mclntyre opened the discussion by reminding the Board that Public Hearings Nos. 1

and 2 were held during the District's Regularly Scheduled board meetings on May 7, 2019 and

May 21 , 2019. He stated at þoth Public Hearings the public was given an opportunity to weigh

in on composition of the districts. Mr. Mclntyre added as of noon on May 31"tthe District had
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received two comments via emails from Novato residents; one from a resident of Hamilton that

supported Plan A, and the other requesting that the demographers include the location of the

incumbents on the maps. Mr. Mclntyre summarized that at the completion of Public Hearing

No. 2; three draft maps were developed, each depicting five divisions in different configurations.

He added the purpose of this third public hearing is to obtain input from the public and Board

regarding the content of the draft maps and proposed sequence of elections. Mr. Mclntyre

stated that the three draft division map alternatives were posted on the District's webpage on

May 28, and a notice was published in the Marin lJ on the same date. He added the fourth

public hearing is scheduled for June 18th to obtain additional input from the public and Board

regarding the content of the draft maps and sequencing of elections. Mr. Mclntyre stated that at

the conclusion of the fourlh public hearing, the Board may approve a final map and sequencing

of elections to be used for the ordinance.

Mr. Mclntyre also reminded that Board that the West Marin meeting on June 25th will

have an agenda item that will summarize the transition to district-based elections process and

the public will have another opportunity to make comments. Additionally, he noted at the fifth

public hearing on July 16th the Board will consider adoption of an ordinance that will establish

NMWD's district based election. Mr. Mclntyre introduced District legal counsel and the

demographers to lead the discussion and answer questions. He added that staff member

Monica Juarez was in the audience for Spanish translation if needed.

Mr. Nelson of District legal counsel introduced special counsel Tom Willis, and

demographers Paul Mitchell, Chris Chaffee and Nic Zateslo.

Mr. Mitchell noted that his presentation will be essentially the same as the one at the

prior hearing in the event there are new members from the public in attendance. Mr. Mitchell

summarized the process and reminded the Board that we are drawing the maps to be of

relatively equal size and functionally contiguous. He added the idea is to maintain communities

of interest, like special needs, or minorities. Mr. Mitchell noted that NMWD is different than

other agencies and the District's Elevation Zone maps may be an interest to consider, while still

maintaining local governments lines and neighborhoods.

Director Joly asked about the map approved by the City of Novato that shows a total

deviation of 9.7o/o and how this will be affected by the new census. Mr. Mitchell replied that he

is trying to draw the lines with a narrow margin so that the lines do not have to be redrawn after

the 2020 Census. Director Grossi asked if the numbers in the presentation were based on the

2010 census or voter eligibility. Mr. Mitchell replied that it is based only on the census count of

NMWD Draft Minutes 2 of 10 June 4, 2019
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residents, not voters. Mr. Mitchell added that the objective is to keep the District compact and

divided into simple geometric shapes like squares and circles. He added the population is

around 61,520 so we should have around 12,304 in each district, and include consideration of

the population outside of Novato.

Mr. Mitchell compared the draft Maps A, B, and C. Director Joly noted that on draft Map

C the western part has the same line as Draft Map B, and asked what that line represented. Mr.

Mitchell replied the line is the northwest boundary of the city. Director Petterle noted that he can

see Highway 101 and Highway 37, but he is unable to see the major streets, Mr. Mitchell noted

there is another version of the map on the District website that allows for zooming in on the plan

to see lines and addresses. He added that if there is a concern in one area you can bring it to

their attention, however, you can't move a line by one street; rather it must be one census block

at a time. Mr. Mitchell noted that if only small changes are required, there are more options of

ways to move. Director Fraites commented that there was a lack of detail in the maps. Mr.

Mitchell directed the Board members to the interactive map on the website where you can see

the Novato City Council Districts in additional to the location of NMWD incumbents via census

blocks, not their address.

Director Joly asked how many census blocks are in our district. Mr. Mitchell replied that

he did not know at this time. Director Joly commented that in draft Map's A and C, there is a lot

of ground to cover for a candidate, but understand the goal is to keep it equal in population size.

Mr. Mitchell replied that what it comes down to is how dense the population is in a certain areas.

Director Grossi noted that in draft Map C both Director Joly and he are in the same district. Mr.

Mitchell replied that in most cities or districts he sees the incumbents all living relatively closer to

each other, here the incumbents are really spread out which makes it natural to draw divisions

that place Directors in separate divisions. Director Grossi asked if this would be quasi

gerrymandering. Mr. Mitchell stated that it would be hard to make a plan that is gerrymandering

given the location of the incumbents. Director Joly commented that draft Map C incorporates

almost the entire nodhern half of the city. Mr. Mitchell replied that at this phase we are in a

listening mode to get public and Board comments and can revise the draft maps as required.

Director Joly asked if there is a maximum deviation of 5% between any one district. Mr. Mitchell

confirmed, adding it is best to make the deviation percentage as small as possible so there is

less of a chance they will need to be redrawn after the 2020 census. He added on July 16th, the

final Public Hearing will take place to adopt the maps.
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Director Joly asked whether there will be a hearing at the West Marin Board meeting on

June 25th. Mr. Mclntyre replied that information from the fourth Public Hearing on June 18th will

be presented as an information item and although the demographer will not be there, public

input will still be taken. Mr. Mitchell advised the Board that if they do receive feedback, to give it

to the demographers; copy staff and the attorneys, so everything is open and documented.

Director Grossi stated he understands we have no choice. He commented on the cost

impact to the District and noted that it may change the dynamics of the whole Board in that each

Director could only be representing their district and that it may make it more difficult to find

candidates for Director positions. Director Grossi added that we are not helping minorities

because we are sptitting them up. Mr. Mitchell agreed that the biggest impact will be the

dynamic of the Board. He added that he has seen some areas in the State where there are

district dense minorities, however more often than not we don't see that in California. Director

Grossi commented that the legislation is not benefiting the minorities that the law is intending to

protect, and noted that two years from now, with the changes from the new census, everything

could change again. Mr. Mitchell stated there are dysfunctional agencies that are at-large and

ones that are by-district. He added by-district only matters on Election Day, whereas when

acting as a Board you act for the population at-large. Mr. Petterle stated he would expect if a

constituent has a complaint it would be brought to the Board at large. Mr. Mitchell replied that

this should be the culture of the Board.

Vice President Joly asked if there were any comments from the public. ïina McMillan

from the audience praised the Board, stating she has great respect for their service and they

have done a great job. She stated that she believes the by-district election will be beneficial

because it will encourage Directors to take into consideration the community interests instead of

always thinking of the District as a whole. She noted that only one woman had been elected to

serve on the NMWD Board and only one woman had been appointed to the Board throughout

the District's history. Ms. McMillian added that many cannot afford to run against the

incumbents because then you have to reach out to the entire District population for election,

adding that she believes a smaller population is easier to reach out to and allows you to be

more accountable to that group. Ms. McMillian expressed her appreciation that the draft maps

are now up, and commented that the City of Novato allowed the public to make more draft

maps. She added that she understands the City is different than the water district, and prefers

draft Maps A and C because they have a relationship to how the neighborhoods function. Ms.

McMillan added that she asked the City not to pair incumbents together because she felt it was
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too divisive and that she believes that it is more rational for each Board Member to stand alone.

She also asked how long an incumbent can remain in an at-large position. Mr. Willis replied

that when the District elections come up, any incumbent will be able to serve their full terms.

Ms. McMillan stated no one is disadvantaged that way, and added Novato seems to be the

focus and added that she hopes that West Marin will again have a voice as when Director

Rodoni was in office. She stated that draft Map C felt compact; but the problem with draft Map

C is that it had no sense of neighborhoods. Ms. McMillan said in draft Map A she felt more

parts of Novato were represented and there is a way for the Board to tell voters versus

population. She stressed to the Board to reach out to the public and asked if Mr. Shenkman

has written to the Board, and if not perhaps they should allow more time. Director Joly

commented that once the hearing process is formulated and we are in the process we are okay.

Mr. Nelson stated that the statute provides a mechanism for extending the period beyond 90

days, but only by agreement with a party who has sent a letter demanding that the agency

transition to by-district elections; since the District did not receive such a letter, we have to

proceed with the process within the ninety days. Ms. McMillan stated she has been trying to get

the public to attend the hearings, and added if the census block is on Goggle maps it is more

meaningful. Overall she stated what the Board has done is incredible, they have kept the rates

as low as they can and the public appreciates that.

Vice President Joly declared the second public hearing closed at 6:58p.m

GEN ERAL MANAG ER'S REPORT

Public Safety Power Shutoff Plan

Mr. Mclntyre announced that he and Mr. Clark have a Public Safety Power Shutoff Plan

meeting with the local managers on Wednesday afternoon. Director Joly asked if PG&E has

publically stated the criteria for shutting off power. Mr. Mclntyre replied that they have and it has

been approved by the Public Utilities Commission. He added that communities will need to be

better prepared for longer power outages and we are working with our local agencies to

proactively plan for such events. Director Petterle asked if they will shut down all of Novato, or

will they consider only certain neighborhoods. Mr. Clark replied that it could include a large

percentage of Novato and even include large segments of the county. Mr. Clark announced if

you go online to www.pge.com/en US/safetv/emerqencv-preparedness/natural-

disaster/wildflres/public-safetv-power-shutoff-faq,page there is a map wiih three zones, and it is

compared by how wooded the areas are to determine the high danger areas. He added the

District's main office and the recycled water plant are not in the heavily wooded areas; but most
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everyth¡ng else is. Mr. Clark stated the plan is based on red flag alerts, humidity and an

abundant amount of vegetative fuel. Direct Grossi pointed out the whole ridge is in high danger

and they should allow control burns. He added if there is a fire, there is a potential for

everything in West Marin to go up in flames. Director Petterle commented that the burn index

can be dramatically different in Woodacre versus Mt. Tamalpais, and doesn't know how PG&E

will take this into account when considering a countywide power shutdown. Director Fraites

asked if there has been any discussion about moving the power lines underground. Mr. Clark

responded that in Paradise where they are rebuilding the town they are doing so; othenrvise

PG&E doesn't have a plan to do so. Director Grossi stated the problem is the cost. He added

that twenty years ago, underground power line costs $1,000 per linear foot. Director Petterle

remarked that wildland fires can start for many reasons, not necessarily just PG&E's power line

issues.

Point Reyes Station Workshop #2

Mr. Mclntyre announced that he will also be attending the second Point Reyes Station

Community Water Story Workshop conducted by County Environment Health Services on

Wednesday evening in Point Reyes Station,

Countv Proiects at Stafford

Mr. Mclntyre stated on Friday afternoon he has a meeting with Max Korten, Marin

County Parks Manager to discuss some potential upcoming County projects at Stafford Lake

Park. Director Petterle stated he will abstain from any discussion with Mr. Mclntyre on this

subject since he works for Marin County Parks.

Steelhead Habitat Assessment in Novato Creek

Mr. Mclntyre stated that next week on June 12th he has a meeting with the Santa Rosa

otfice of National Marine Fisheries Service, NMFS, to discuss the next steps following our work

assessing suitable steelhead habitat in Novato Creek upstream of Stafford Dam.

Potter Vallev Proiect

Lastly, Mr. Mclntyre announced that he and Director Baker have a meeting on June 14th

with Congressman Huffman to advocate for WAC/TAC representation at future Huffman Ad Hoc

meetings in reference to the Potter Valley Project. He added that Jennifer Burke, TAC Vice

Chair and Susan Harvey, WAC Chair, will also attend the meeting. Director Grossi commented
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that there was an arlicle in the Marin lJ that made it sound like the deal is done, but the reporter

got it wrong.

OPEN TIME

Vice President Joly asked if anyone in the audience wished to bring up an item not on

the agenda and there was no response.

ST AF F/ D I REC TORS REPORTS

Vice President Joly asked if staff or Directors wished to bring up an item not on the

agenda and the following items were discussed:

Mr. Clark announced that the roads in Oceana Marin that were damaged from the 2017

storms have been rebuilt and we should be able to use them for several years to come.

CONSENT CALENDAR

Item 6 - 1758lndian Valley Road was removed from the consent calendar for additional

discussion. On the motion of Director Petterle, and seconded by Director Grossi the Board

approved ltems 7 and I on the consent calendar by the following vote:

AYES: Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: Director Baker

(ITEM 7I AMEND CO'VSUTT'/VG -SFPVTlltr.S ACF¿trtrUItrNT _ GHD IPPtr

TANK NO. 4AI

On the Consent Calendar, the Board approved the amended Consulting Engineering

Services Agreement with GHD for PRE Tank No. 4A for preparing the design for the tank

replacement project which consists of construction a new 125,000 gallon above grade potable

water concrete storage tank in Paradise Ranch Estates.

IITtr¡iII RI GROUP LIFE INSURANCE ÞÊ^ttruv^I

Also under the Consent Calendar, the Board approved Group Life lnsurance Renewal

with Mutual of Qmaha. The benefit package includes a life insurance policy for regular

employees with a benefit equal to their annual salary up to $200K and includes an accidental

death and dismemberment policy that offers double indemnity in the event of accidental death

and defined lump sum payment if there is loss of sight or appendage.
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(ITEM 6I 1758INDIAN VALLEY ROAD, APN 146-200-07

Director Fraites asked Mr. Vogler what the square footage is of the residence and if this

is the original design. Mr. Vogler confirmed it is the original design, and the square footage of

the residence is 4,400 square feet which does not include an additional dwelling unit.

On the motion of Director Fraites, and seconded by Director Petterle the Board

approved ltem 6 on the consent calendar by the following vote:

AYES: Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: Director Baker

ACTION ITEMS

MARIN COUNTY MULTI-JURISDICTIONAL LOCAL HAZARD MITIGATION PLAN

Mr. Vogler reviewed the 2018 Marin County Multi-Jurisdictional Local Hazard Mitigation

Plan (MCM LHMP). He stated the plan was developed by the County in direct consultation and

coordination with various public agencies across Marin County, and included input from District

Staff. Mr. Vogler added the MCM LHMP has recently been approved by both the California

Office of Emergency Services (CalOES) and the Federal Emergency Management Agency

(FEMA), and was adopted by the County of Marin. He noted potential future project funding

opportunities provided by both CaIOES and FEMA require parlicipation in a LHMP as a pre-

condition for consideration. Mr. Vogler stated in 2016 the Board authorized the

District to participate in the County process to update the plan and expand it to include other

agencies in the County. He added NMWD chose to participate in addition to various other

municipal agencies in the County. Mr. Vogler stated the Oceana Marin treatment pond berm

armorment project was originally rejected because the LHMP was not yet adopted. He added

FEMA is now looking at our project since it is now pad of an adopted LHMP. Director Joly

asked Mr. Vogler to explain the Pre-Disaster Mitigation grant, asking if it is 25% matching. Mr.

Vogler answered yes, stating the total Oceana Marin Project is estimated at $1.2M and our

share would be $300,000. Mr. Mclntyre commented that he would like to compliment the

County of Marin for allowing us to join in their efforls, adding it is the first time in the twenty

years he has been at NMWD that this opportunity has been made available.
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On the motion of Director Fraites, and seconded by Director Petterle the Board

approved adoption of the 2018 Marin County Multi-Jurisdictional Local Hazard Mitigation Plan

on the action calendar by the following vote:

AYES: Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: Director Baker

INFORMATION ITEMS

BUDGET REVIEW - PROPOSED FY 19/20 BUDGETS NOVATO AND WEST MARIN
SERVICE AREAS

Ms. Blue reviewed the proposed FY 19120 Budgets for Novato and West Marin Service

Areas. She stated that essentially this is the same budget the Board previously reviewed on

May 7th and 21't, with a few changes. She added the Oceana Marin Capital lmprovement

Projects decreased by $t00,000 because we are rebuilding a pump rather than replacing it.

Ms. Blue stated there was an $18,000 increase in Novato for insurance premiums, and other

minor corrections to the Novato, West Marin and Oceana Marin budgets. Ms. Blue added

letters were mailed out to all Oceana Marin and West Marin customers on May 8th to explain the

proposed rate increase and that hearing notices will be published on June 6th and June 13th in

the Point Reyes Light. Ms. Blue explained the Novato and Recycled Water budgets will be

considered for approval at the next meeting and the West Marin and Oceana Marin budgets will

be considered for approval at the June 25th meeting in West Marin. Director Joly thanked Ms.

Blue for the additional details on the graphs and tables and stated he will contact her directly if

he has further questions.

WAC(TAC MEETING - MAY 6, 2019

Mr. Mclntyre updated the Board on the recent kickoff meeting on SCWA's Regional

Water Supply Resiliency Study. He explained that the objective of this study is to look at the

collective Water Contractor infrastructure and apply stress tests for water shortage conditions

such as severe droughts or short-term emergencies such as earthquakes to see how the entire

system can be better utilized to improve overall regional resiliency. Mr. Mclntyre stated this

study, as an example, could look at how backfeeding Stafford Lake might be encouraged more

often during dry years when it hasn't reached full capacity to benefit both NMWD and other

Water Contractors.

MISCELLANEOUS
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The Board received the following miscellaneous items: Disbursements - Dated May 23,

2Q19, Disbursements - Dated May 30, 2019 and Legal Notice May 28, 2019 - North Marin

Water District Transition to District-Based Elections -North Marin Water District seeks input from

residents.

The Board received the following news articles: Novato selects district election map;

Seasonal dam gets deflated following heavy rain, runoff; Rodoni launches 2020 campaign;

Opinion - Water district needs 'strong dose of transparency'; Opinion - MMWD ensures public

health and economic vitality; Critical services brace for outages - PG&E; Regretful water board

hikes rates - MARIN MUNICIPAL and Water customers in North Marin face hike in rates.

Mr. Mclntyre announced that there will be no need to go into closed session.

Director Grossi commented that he will be out of town for most of July and will not be

able to attend the July 16th Board meetings

crosEp sEssroN

Vice President Joly announced that since there is no need to go into Closed Session he

will adjourn the meeting.

ADJOURNMENT

Vice President Joly adjourned the meeting at 7:29 p.m

Submitted by

Theresa Kehoe
District Secretary
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Item #2

MEMORANDUM

To: Board of Directors

From: Drew Mclntyre, General Man

June 14, 2019

ns Code (EC)Subj: Public Hearing No. 4 - Californ
10010

ng Rights Act (CVRA) and Electio

t:\gm\callfornla voting rlghts act . transition from atlarge electlons\cvra publlc hoar¡ng no. 4 momo-f¡nal-tw-cpan final.docx

RECOMMENDED AGTION: Conduct fourth public hearing to receive input from the community
regarding the boundaries and composition of divisions to
established for division-based elections for Directors and

regarding the sequence of such elections pursuant to Elections
Code Section 10010, and provide direction.

FINANCIAL IMPACT: None

Background

Agencies throughout California (including water and wastewater agencies) have

increasingly been transitioning from an at-large to district-based system of electing members of

their governing bodies under the provisions of the California Voting Rights Act (CVRA) of 2001.

The CVRA, signed into law in 2O02, prohibits an at-large method of election that impairs the

ability of a protected class to elect candidates of its choice or its ability to influence the

outcome of an election. The law's intent is to expand protections against vote dilution over

and above those provided by the Federal Voting Rights Act of 1965 ("FVRA"). The law was

also motivated, in part, by the lack of success by plaintiffs in California in lawsuits brought

under the FVRA challenging "at-large" electoral systems. The passage of the CVRA made it

much easier for plaintiffs to prevail in lawsuits against public entities that elected their

members to its governing body through "at-large" elections

The District reviewed its options under the CVRA and, at the April 23,2019 Special

Meeting, approved Resolution No. 19-05 declaring North Marin Water District's intent to

transition from an at-large to district-based system of electing Directors. By doing so, the

District enters into a "safe harbor" from CVRA litigation by choosing to voluntarily transition

to a district-based election system as provided by AB 350 (2016) (legislation signed into law

on September 28, 2016). Under AB 350, the District is required to hold at least four public

hearings within the allotted 90-day "safe harbor" period.
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Public Hearing No.'s 1 and 2 were held during the District's Regularly Scheduled

Board meetings on May 7,2019 and May 21,2019, respectively. At both of these Public

Hearings, no public comment was given on the composition of the districts (divisions).

Following the completion of Public Hearing No. 2, three draft maps were developed,

each depicting five divisions dividing up the entire territory of the District in three different

ways. The three draft division map alternatives (Plan A, Plan B, and Plan C) were posted on

the District's webpage on May 28, and a notice was published in the Marin lJ on the same date.

Two public comments were subsequently received via email after the May 28 map posting

and were submitted to the Board in advance of Public Hearing No. 3. These comments are

again included herein as Attachment 1.

On June 4,2019, the third public hearing was held. At that meeting, one member of the

public, a Novato resident, provided comment. This resident commented that she liked Plans A

and C but was against any map that would include two incumbents in one division. The Board

discussed the three draft maps developed by the demographers. There was a common theme

that map readability could be improved by adding more physical features such major streets. At

the conclusion of its discussion, the Board directed the demographers to retain the three

existing maps for further consideration, and to also develop large format maps for improved

readability prior to presentation at the fourth public hearing.

The three original draft maps alternatives (Plan's A, B, and C) as well as large format

versions of these same three maps were posted on the District's web page on or before June

11,2019 and a notice was published in the Marin lJ on June 11,2019.

Public Outreach and lnput

Since the Board of Directors adopted the resolution of intent on April 23, 2019, the

District immediately engaged in public outreach efforts to help inform the public on division-

based elections and to encourage and obtain feedback and input, per the following methods:

Established a dedicated web page on the District's website to provide information
regarding the boundary drawing and transition process:

nmwd.com/about
Created a home page notice on the District's website that promotes the meetings and
links to the dedicated web page
lncluded a notice on the District's Waterline newsletter mailed to approximately 20,000
customers in the District's service areas informing them about the District's transition to
division-based elections and how they can padicipate in the process

lssued a press release to the Marin lJ, Novato Advance and Pt. Reyes Light newspapers
to inform residents and businesses in the District's service area about the District's
transition to division-based elections and how they can parlicipate in the process. The

a

a

a

a

2



press release generated two stories, one in the Marin lJ and one in the Pt. Reyes Light
about this process.
Published a notice in the Marin lJ on May 16,2019 regarding the proposed timeline for
consideration and implementation of District-Based Elections.
Published a notice in the Marin lJ on May 28,2019 (7-days before Public Hearing No. 3

seeking input from residents and advising availability of baseline maps on the District's
website. Published three draft map alternatives (Plan A, Plan B, and Plan C) on the
District's website more than 7 days before Public Hearing No. 3. The draft maps have
remained on the website continuously since then.
Published a notice in the Marin lJ on June 11,2019 (7-days before Public Hearing No.4
seeking input from residents and advising availability of baseline maps on the District's
website.
Posted multiple social media notices and information to the District's Facebook and
Nextdoor pages.

Analysis of Map Alternatives

This fourth public hearing is to inform the community about the division process, present

options, and receive public input regarding the boundaries and composition of divisions as set

forth on the three map alternatives, and regarding the sequence of elections to select Directors

for the newly created divisions. This hearing is the second of two hearings to enable the Board

to receive input on the draft maps and on any alternative maps that might be proposed.

At the conclusion of Public Hearing No. 4, the Board is expected to select the final map

and provide direction to staff regarding the sequence of division elections. Additional comments

will be received and considered at the West Marin regularly scheduled Board meeting on June

25, 2019. The ordinance adopting the final map is scheduled for consideration at the July 16,

2019 meeting (Public Hearing No. 5).

The three draft maps are included as Attachment 2.

Plan A Map:

Plan A begins with a bridging of the West Marin Service Areas (aka, "islands") of population with
areas on the outskirts of the City of Novato, with an eye on elevation zone maps for this
justification. Then, within the city of Novato it attempts to create a balanced population plan with
an eye on the neighborhoods as depicted in the City of Novato districting materials.

PIan B Map:

Plan B begins by uniting the unincorporated portions of the District together as much as

possible and placing the rural portions of the District together with the West Marin coastal
portions of the District. As the plan moves into the City of Novato, it uses neighborhood lines as

a base to build out each division and uses natural and man-made barriers, like freeways, to
inform the division lines.

a
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Plan C Map:

Plan C begins by placing the District boundaries on a "blank canvas" consisting of only street
and city imagery. As choices about the finer line boundary details were made, ancillary
information was added to the map; first the North Marin Water District's elevation zones, then
the lines drawn by other localjurisdictions.

Sequence of Division Elections

The sequence of division elections needs to be determined. The transition to division

elections will be initially implemented in the 2020 election at which time three Director seats will

be on the ballot, with the two remaining Director seats on the ballot in 2022. ln determining final

sequencing at this fourth Public Hearing, the Board should keep in mind the purposes of the

CVRA and also take into account the preferences expressed by Directors and members of the

community, including those within the affected divisions.

Path Forward

At the conclusion of this public hearing, the Board will consider configurations of the draft

map alternatives and either select the final division map from those alternatives discussed

above or provide additional changes to one or more of the draft maps and select one of the

maps; and provide direction to staff regarding the sequence of division elections. ln addition to

the four public hearings in Novato, customers will have an opportunity to comment on the

proposed final maps - before they are published (on or before July 9, 2019) - during the

West Marin meeting of NMWD's Board on June 25th, when an agenda item will be included

to summarize activities to-date regarding the transition to district-based elections.

The ordinance adopting the final map and election sequence will be scheduled for

adoption at the July 16,2019 regularly scheduled Board meeting (see updated timeline provided

in Attachment 3). Once new census data is available from the 2020 Federal census in 2021,

the Board will consider how to revise the voting divisions to equalize the population within the

divisions in time to be effective for the 2022 election.

Consistent with the previous three public hearings, Bold, Polisner, Maddow, Nelson &

Judson (District Legal Counsel), Remcho Johansen & Purcell LLP (Special Legal Counsel), and

Political Data, lnc (Demographer) will be present to lead the discussions and answer questions.

REGOMMENDATION:
That the Board:

1. Hold the fourth public hearing to receive input from the community regarding the

boundaries, composition, and sequencing of divisions to be established for division-
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based elections for Directors pursuant to Elections Code Section 10010 and

regarding the sequence of such elections;

2. Consider the various maps presented, suggest any additional changes to one or

more of the draft maps, and select one of the maps; and

3. Provide direction regarding sequencing of divisions in future elections.
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F¡'orm:

Semt:

To:
Suhjeet:

Marucia Britto < marucia.britto@gmail.com >

Thursday, May 30, 2019 9:11AM
Info NMWD
Redistricting of NMWD

Good morning,
As a resident of Hamilton I support Redistricting Plan A. And only Plan A. lt is important that the Hamilton

neighborhood stays together. That means all area east of Highway 101 and south of Hamilton should be in the same

district. We could also include Pacheco Valley with this district (which is currently not done in Plan A).

All other options (Plan B and C) don't make sense forthe stand point of a Hamilton resident

Thanks for considering my comment,
Marucia Britto
L26 Emerson Ave

Novato, CA94949

1
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Fno¡m:

Semt:

To:
ec:
Surb.!eet:

Drew Mclntyre
Thursday, May 30, 2019 7;55 AM
'Iina G McMillan'
Terrie l(ehoe

RE: District-Based Elections - North Marin Water District

Hi Tina, thanl<s for following this issue and reaching out

To-date, the Board has provided no guidance to the demographers on where they live. lt is expected that the

demographers willasl<forguidance and direction on this issue atthe 3'd hearing nextTuesday.

Not sure what your question is regarding "pairing"?

Best, Drew

Fnorn ; Tina G McM illa n fma ilto :tinag mcbaytree@comcast' net]
Sent: Wednesday, May 29,2019 4:39 PM

To; Terrie Kehoe
Cc: Drew Mclntyre
Subject: Re: District-Based Elections - North Marin Water District

I was able to find my street on each of the three maps. Can you please show where incumbents
currently live on each of the maPs?

Will there be any pair¡ng?

Tina G McMillan, LMFT
I74B Novato Boulevard Suite 210
Novato, CA 94947
415-898-6455 office
4L5-246-5361 cell
415-983"2513 fax
http://www.ti mcmillan.eom



North Marin Water District
Draft Plan A (5/28/2019)

Plan A
latlon (CVAP)Citizen Votlng Age2010 Census

Asian BlackLatinoPopulationDeviatlonDistrict Population
5% 33 o%6% 4339,452 582280 23%t2,584A

3%606 8% 234837 7Ûo/oo.a% 7,978(4)B t2,30o
tL7 t%t3% 602 7%1,226ß.0s) -o.9% 9,24612,L99c

2%382 4% 2t2924 TOYo9,376L75 t,4YoD 12,479
198 2%tt% 442 s%9532.8% 8,74711,958 (346)E
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North Marin Water District
Draft Plan A (5/28/2019)

Plan A

CALI¡TR

2010 Census
Asian Black

Di stri ct Population Deviation Population Latino

A 72,584 280 23% 9,452 582 6% 433 s% 33 o%

B 12,30o (4) o.0% 7,978 837 to% 606 8% 234 3%

c t2,t99 (10s) -o.9% 9,246 7,226 t3% 602 7% 717 t%

D 12,479 775 r.4% 9,376 924 rc% 382 4% 212 2%

E 11,958 (346) -2.8% 8,747 9s3 Tt% 442 s% 198 2%



North Marin Water District
Drafr Plan B (s/2s/2o19)

Plan B

h

È

2010 Census C¡t¡zen Vot¡ng Age Populatlon (CVAP)

Dístrict Population Deviation Population Latino Aslan Black

A L2,8t3 s09 4.t% 10,156 693 7Y¡ 46t 5% 50 AVo

B L2,253 (51) -0.4% 7,649 920 t2% 481 6% 217 3%

c L2,L79 (125) -r.o% 9,443 982 I0/o 656 7% 4t o%

D t2,L44 (L60) -1.3% 8,680 t,017 t2To 462 5lo 265 3%

E t:2,13r (173) -T,4YO 8,877 910 ta% 405 5/a 22t 2%



North Marin Water District
Draft Plan B lé/28/20L9\

Plan B
2010 Census

Asian Black
District Population Deviation Population Latino

A t2,8!3 509 4.7/o 10,156 693 7Yo 46I s% 50 OVo

B t2,253 (sr) -0.4/o 7,649 920 !2% 48r 6% 2r7 3%

c t2,r79 (12s) -t.ïvo 9,443 982 t0% 656 7% 4t o%

D t2,t44 (160) -t.3% 8,680 7,O17 t2% 462 s% 265 3%

E t2,73L (173) -1.4% 8,871 910 tÙlo 405 5/o 221 2%



North Marin \lllater District
Draft Plan C (5/28/2ot9l

Plan C
2010 Census Citlzen Votlng Age Populatlofu

Df strict Population Deviation Population Latino Aslan Black

A L2,540 236 t.9/o 9,728 863 9% 4sr 5% t4 o%

B L2,182 ,],22l -t.oto 8,661 986 tL% 6s8 8% 180 2%

c 12,303 (1) o.0% 8,023 853 tt% 516 6% 156 2%

D L2,23::2 E2l -a.6% 8,348 1,066 13% 399 s% 278 3Yo

E t2,263 (41) -o,3Yo 10,039 754 8% 44L 4% 166 2%



North Marin Water District
Draft Plan C (s/28120t9)

Plan C

4

trd

o

e

e/î11

2010 Census Citizen Voting Age Population (CVAP)

Di stri ct Population Deviation Popu lation Lati n o Asia n Black

A 12,540 236 1.9% 9,728 863 9% 451 s% L4 o%

B 72,t82 11221 -t.o% 8,661 986 tt% 658 8% 180 2%

c 12,303 (1) o,o% 8,O23 853 17% 516 6% 156 2%

D 12,232 (721 -o.6% 8,348 1,066 t3% 399 s% 278 3%

E 12,263 (4tl -0.3% 10,039 754 8% 447 4% 766 2%



North Marin Water District
District Secretary
999 Rush Creek Place
Novato, CA94945

NOTICE OF PUBLIC HEARINGS

The North Marin Water District (District) Board of Directors (Board) has initiated the process to
change from the District's current at-large election system to by-district elections to conform with the

California Voting Rights Act (CVRA). On April 23,2019, the Board took action to adopt District
Resolution No. 19-xx "Resolution Declaring the lntent to Initiate Procedures to Transition From At-
Large Elections to District-Based Elections (By Zone) Pursuant to the California Voting Rights Act
and Taking Related Actions." The following schedule is proposed to hold the required minimum of
five (5) public hearings to transition to district (or zone) elections, but may be subject to change.

NORTH MARIN WATER DISTRICT
Proposed Timeline for Considerulíon ønd Implementatíon of District-Based Elections

DATE EVENT COMMENT
Tuesday,
April23,2019

Board adopts Resolution declaring its
intention to transition from at-large to
by-district (zone) elections
(Special Meeting).

Tuesday,
ll4ay 7,2019

lst Public Hearing
(Regular Meeting)

No maps for review, but take public
comments on composition of districts
(zones) and preference for zone lines.

Tuesday,
May 21,2019

2nd Public Hearing
(Regular Meeting)

No maps for review, but take public
comments on composition of districts
(zones) and preference for zone lines.

Tuesday,
May 28,2019

Publish draft map(
(7) days before 3'd

s) for at least seven
public hearing

Publication can be on website and
posting in other places

Tuesday,
June 4,2019

3rd Public Hearing
(Regular Meeting)

Take public comments on proposed
maps; engage in line drawing as

desired.

Tuesday,
June I 1,2019

Publish for review new or amended
district election maps, if any.

Maps must be available for review
at least 7 days before consideration
at the 4th public hearing

Tuesday,
June 18,2019

4th Public Hearing
(Regular Meeting)

Take public comments on proposed
maps; final line drawing as desired.

Tuesday,
July 9,2019 Publish for review new or

amended district election maps (if
any) and proposed sequence of
elections.

If selected map is amended,
ordinance cannot be adopted until 7
days after amended map is
published.

Tuesday.
July 16,2019

5th Public Hearing
(Regular Meeting)

Board adopts ordinance establishing
by-district elections

_90-day_schedule_final_vers_ shaded 06_1 4-l L docx
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NORTH MARIN WATER DISTRICT
MONTHLY PROGRESS REPORT FOR May 2019

June 18,2019

Novato Potable Water Prod* - RR & STP Gombined - in Million Gallons - FYTD
Month FY18/19 FY17/18 FY16/17 FY15/16 19 vs 18 %

July 341 .1 331 .0 310.3 227.2 3o/o

August 300.9 303.0 299.6 235.2 -1%

September 255.0 292.4 302.3 210.0 -13o/o

October 265.6 273.7 202.8 298.6 -3%

No\ember 170.1 163.9 143.8 145.4 4%

December 157.8 152.1 147.6 145.1 4%

January 114.7 130.6 120.8 129.8 -12%

February 110.9 134.8 118.6 111.3 -18%

March 138.8 130.2 145.8 149.1 7o/o

April 143.8 151.7 136.2 151.8 -5o/o

May 198.6 237.4 232,0 199.6 -16%

FYTD Total 2,197.1 2,300.7 2,159,7 2,003.3 -5o/o

West Marin Potable Water Production - in Million Gallons - FY to Date
Month FY18/19 FY17/18 FY16/17 FY15/16 19 vs 18 %

July 1O.2 9.5 7.9 6.6 8o/o

August 9.9 8.8 7.4 7.0 13o/o

September 9.5 8.4 6.4 6.4 14o/o

October 8.3 7.9 5.2 6.5 5o/o

Nowmber 7.3 5.4 4.2 4.7 34%
December 5.7 5.1 3.7 3.9 12%
January 5.0 4.5 3.6 3.7 9ok

February 3.5 4.5 3.3 3.8 -23%

March 4.4 5.1 4.4 4.2 -14%

April 4.9 5.1 4.8 4.9 4o/o

May 5.5 7.5 6.8 6.5 -26%

FYTD Total 74.2 71.8 57.7 58.2 3o/o

Stafford Treatment Plant Product¡on - in Million Gallons - FY to Date
Month FY1B/19 FY17/18 FY16/17 FY15/16 19 vs 18 %

July 78.6 112.6 69.9 107.6 -30%

August 79.3 81 .5 90.4 79.4 -3%

September 60.5 122.7 96.9 38.3 -51o/o

October 74.5 102.3 93.9 49.5 -27o/o

No\ember 0.0 53.6 63.8 58.3 -100o/o

December 0.0 0.0 0.0 0.0

January 0.0 0.0 0.0 0.0

February 0.0 0.0 0.0 0.0

March 19.2 0.0 38.9 0.0

April 60.3 5.4 60.6 48.9 1009%

May 97 .4 85.2 121 .9 1'l 1 .3 14o/o

FYTD Total 469.9 563.2 636.3 493.3 -17%

Recycled Water Production* *- in Million Gallons - FY to Date
Month FY18/19 FY17/18 FY16/17 FY15/16 19 vs 18 %

July
August
September
October
Norember
December
January
February
March
April
M

FYTD Total- 129.3 112.9 1 15.3 24
*CoÍected July- Septemberwater del¡very data to use SCWA b ill¡n g meter records not process flow meter records,

*.Excludes potable water¡nput to the RWsystem: FY19=19.9 lì/Gi FY18=15.35MG; FY17=1 4MG; FY16=7.4MG

t:\ac\excel\w tr use\production,xlsxlsrvcs nn rpt

Item #6

30.0
30.6
33.5
20.1

12.7
't.5

0.9
0.3
0.4

'10.1

'19.6

27.7
26.1

25.0
1 9.1

2.5
0.8
1.0

J.J

1.7

5.1

17.0

27.',|

26.0
23.5

8.3
1.2

0.4
0.3
0.0
0.5
2.7

22.9

21.3
26.2
15.7
15.8
3.2
0.8
0.2
0.6
0.3

11.0
20.2

Öao

17%
34o/o

5o/o

406%
B5o/o

-B%

-90o/o

-74o/o

9ïlo
15o/o

t:\gm\progress report\current progress report may 2019.doc 1



May Average

0.56 lnches
26.69 lnches
192.2 Feet
1124 MG

May2018 May20l9

3.20 lnches
38.75 lnches
195.3 Feet
1341 MG

Rainfall this month
Rainfall this FY to date
Lake elevation*

0.06
20.55
189.7

oÃo

lnches
lnches
Feet
MGLake

. Spillway elevation is '196.0 feet
"* Lake storage less 390 MG = quantity available for delivery

2. Stafford Lake Data

4. Oceana M rin Monthlv Status nort lMav)

5. Developer Proiects Status Report (Mav)

Temoerature lin deoreesì

Minimum Maximum Averaqe

2018 48 93 62

May 2019 (Novato) 48 85 oz

3. Number of Services

Mav 31

Novato Water Recycled Water West Marin Water Oceana Marin Swr

FY1 9 FY1 B lncr o/o FY1 9 FY1 B lncr o/o FY1 9 FY1 B lncr % FY1 9 FY1 B lncr Vo

Total meters installed
Total meters actire
Actir,e dwelling units

20,752 20,771 -o.1% 95 70 35.7% 791 791 0.0%

20,546 20,554 0.0% 91 66 37.9% 783 783 0.0%

24,076 24,018 0.2% 833 832 0.1% 234 234 0.0%

lrrc\ercûl\?¡r ust\iDr od(ciioil rl¡rl!'Ycs nb r Þl

Description May 2018 May 2019

Effluent Flow Volume (MG) o.447 0.489

lrrigation Field Discharge (MG) 0.510 0.817

Treatment Pond Freeboard (ft) 6.9 4.9

Storage Pond Freeboard (ft) 7.7 7.O

Job No Proiect % Complete % This month

1.2817 .01

1.2817.02
1.2807 .00
1.2786.00
1.2817 .03
1.28'16.00
1.2821.00

College of Marin - Admin Bldg. 11

College of Marin - Organic Farm
Hamilton Cottages
Binford Road Storage
College of Marin - New Miwok Center
Oakmont Senior Living
Atherton Place

oo

98
92
50

1

10
11

0
0
1

0
0
5
1

District Proiects Status Report - Const. Dept. (Mav)

Job No Proiect % Complete % This month

1.6112.24
1.8737 .06
1.7123.24

Lynwood Pump Station MCC
Montego Keys
PB Replacements Lanham Village

15
oÃ

80

0
0

30

Employee Hours to Date. FY 18/19

As of Pay Period Ending MaY 31 ,2019
Percent of Fiscal Year Passed = 91o/o

2

Developer
Proiects Actual Budget

% YTD
Budget

District
Projects Actual Budget

% YTD
Budget

Construction 734 1,400 52% W Construction 3,1 81 4,654 6B%

Enqineering 1,178 1,404 B4o/o KW Engineering 2,250 3,370 67%

t:\gm\progress report\current progress report mây 2019 doc



6. SafeW/Liability

FY '19 through May
FY 18 through May

Days without a lost time accident through May 31, 2019

\\nmwdserverlad minist rat ¡on\AC\EXC EL\ Personnel\wc\Wc.X LS

63 Days

7. Energy Cost

lndustrial lnjury with Lost Time
Liability Claims

Paid

Lost Days
OH Cost of
Lost Days

($)

No. of
Emp.

lnwlved

No. of
lncidents

lncurred
(FYrD)

Paid
(FYTD)

($)

7

54
$2,540

$0

2

J

2

2

7

5

$8,476
$3,930

kwh
May
ø/kwh

Fiæal Year-to-Date thru May
FYE Cost/Day kwh ø/kwh Cost/Dav

2019 Stafford TP

Pumping
Othef

2018 Stafford TP

Pumping
Other*

20'17 Stafford TP

Pumping
Other*

89,366
110,464

49,677 Y

1 e.8ø

21.3ø
$569
$81 I
$50029

600,693
1,231,357

525,035

20.5ø

20.Bø

24.0ç,

$367
$761

$375
249,506 22.3ø $1,880 2,357,085 21.4ø $1,503

70,794
118,754
37,716

19.7ø,

21.5ø,

26.7ó

$450
$878
$348

620,531
1,274,404

451,452

1e.6ø,

20.e1,

24.6ë,

$363
$797
$332

227,264 21.8ø $1,676 2,346,387 21.3ø 51,492

78,217
112,497
38,496

1e.2ø

20.4ø
28.7ø

$484
$821

$381

19.1þ

20.4ø
23.eø

601,007
1,06B,798

451,062

$342
$653
$322

229,210 21.4ø $1,686 2j20,867 20.8ø $'1,317

*Other includes West Marin Facilities

8. Water Conservation Update

L Ut¡l Performance

Note: Montego Keys, 55 homes, B hours, tie-ins

tr\gm\progress report\current progrêss report may 2019.doc 3

Month of
Mav 2019

Fiscal Year to
Date

Program Total
to Date

Hiqh Efficiencv Toilet (HET) Rebates 16 151 4033

Retrofit Certificates Filed I 158 6228

Cash for Grass Rebates Paid Out 2 18 921

Washinq Machine Rebates 5 16 6797

Water Smart Home Survev 27 232 3734

SERVIGE DISRUPTIONS
(No. of Customers lmpacted)

May 2019 May 20lB Fiscal Year to
Date 2019

FiscalYear to
Date 2018

PLANNED

Duration Between 0.5 and 4 hours B 13 94 291

Duration Between 4 and '12 hours 55 138 '101

Duration Greater than 12 hours
UNPLANNED
Duration Between 0.5 and 4 hours 16 78 82
Duration Between 4 and 12 hours 92

Duration Greaterthan 12 hours 3 1

SERVICE LINES REPLACED
Polvbutvlene 6 11 101 100

Coooer (Reolaced or Repaired) 2 .J 13 '15



NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Orders May 2019

Type May-19 May-18 Action Taken May 2019
6t11t2019

Consumers' Svstem Problems
Service Line Leaks
Meter Leak Consumer's Side
House Plumbing
Noisy Plumbing
House Valve / Meter Off
Nothing Found
High Pressure

Water Waster Complaints
Total

Service Repair RepoÉs
Register Replacements
Meter Replacement
Meter Box Alignment
Box and Lids
Water Off/On Due To Repairs
Misc. Field lnvestigation

Total

Leak NMWD Facilities
Main-Leak
Service- Leak
Services-Nothing Found
Fire HydrantLeak
Meter Leak
Meters-Nothing Found
Washer Leaks

Total

Hiqh Bill Complaints
Consumer Leaks
Meter Misread
Nothing Found
Excessive lrrigation

Total

Low Bill Reports
Nothing Found

Total

60
n

tt

0

14

16
2J

o

J

5

J
7

1

0

Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
PRV failed @ 105 PSl. New PRV lnstalled.
PRV failed @ 110 PSI at hose bib.
PRV failed @ 98 PSl.
Notified Consumer

Replaced
Replaced
Aligned
Replaced
Notified Consumer
Notified Consumer

Repaired
Repaired
Notified Consumer
Repaired
Repaired

Repaired

Notified Consumer

Notified Consumer
Notified Consumer

'l Notified Consumer
1

0 I
93 49

0

4
2
2
q

1I

1

o

2

1

20
o

28 38

3
o

1

1

B

1

B

0

4
0

I
0

0
Ã

10 30

0

0

1

0

2

J

12

1

1

0

0

18

c-1



NORTH MARIN WATER DISTRICT

Summarv of Complaints & Service Orders Mav 2019

Type May-19 May-18
6t11t2019

Action Taken May 2019
Water Quality Complaints
Taste and Odor

Color
Other

Total
TOTAL FOR MONTH:

FiscalYTD Summarv
Consumer's System Problems
Service Repair Report
Leak NMWD Facilities
High Bill Complaints
Low Bills
Water Quality Complaints
Total

"ln Hol¡se" Generated and
Completed Work Orders

Check Meter: possible
consumer/District leak, high
bill, flooded, need read, etc.

Chanse /l4efer leaks
hard to read

Repair Meter: registers,
shut offs

Replace Boxes/Lids
Trims
Dis Outs

Bill Adjustments Under Board Policy:

Mav 19 vs. Mav l8

May-19
May-18

Fiscal Year vs Prior FY

18/19 FY
17 t18 FY

0

0

Customer repoñed a strong chemical smell.
(Lauren Ave)

Smell may be due pressurized garden hose.
Results normalfor NMWD supply. Customer was
notified.

Customer wanted to check the chemistry of the
water. (Tara Ln)

Noticed slime growth that wipes clean-possibly
from filter. Results normalfor NMWD supply.
Customer was notified.

-4%
1

133
3

139

1,627 1,223

140o/o

1O3o/o

60/o

-52%
75%
-19o/o

@_

851

298
209
237

7

25

354
147

198

489
4

31

Change Primarilv Due To
lncrease ln Service Line Leaks
lncrease ln Water Off/On Due To Repairs
lncrease ln Service Leaks
Decrease ln Nothing Found
lncrease in Meter Misread
Decrease ln Other

118 237

55 3

2

11

32
45

4

2
0
0

179

I
13

283
358

330

$2,008
$10,622

$107,097
$152,736

c-2
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MEIUIORANDUII'I

To: Board of Directors June 14, 2019

From

Subj: Auditor-Controller's Monthly Report of lnvestments for May 2019
t:\ac\word\invest\1 9\investmsnt report 051 9.doc

RECOIUIIiIIENDED ACTION: lnformation

FINANCIAL lll,lPACT: None

At month end the District's lnvestment Portfolio had an amortized cost value (i.e., cash balance)

of $19,123,122 and a market value of $19,129,383. During May the cash balance decreased by

9211,054. The market value of securities held increased $6,261 during the month. The ratio of total

cash to budgeted annual operating expense stood at 108o/o, down 2% from the prior month.

At May 31,2019,45o/o of the District's Portfolio was invested in California's Local Agency

lnvestmentFund (LAIF),31o/o inTimeCertificatesof Deposit, S% in FederalAgencySecurities, 13o/oin

US Treasury Notes, 5% in the Marin County Treasury, and 1% retained locally for operating purposes.

The weighted average maturity of the portfolio was 168 days, compared to 172 days at the end of April.

The LAIF interest rate for the month was 2.45o/o, the same as the previous month. The weighted

average Portfolio rate was 2.37o/o, the same as the previous month.

Julie Blue, Auditor-Controller M
Nancy Hoiton, Senior Accountant 7Lt+



NORTH MARIN WATER DISTRICT
AUDITOR-CONTROLLER'S MONTHLY REPORT OF INVESTMENTS

May 3l ,2019
S&P Purchase Maturity Cost 513112019

ïype Description Basis' Market Value Yield2

oÂ of
PortfolioRating

AA-
Date Date

Various Open $8,503,261 $8,504,51 1 2 45% 3 45o/oLAIF State of CA Treasury

Time Certificate of Depos¡t
TCD Capital One Bank
TCD Capital One NA
TCD American Express FSB
TCD Goldman Sachs Bank USA
TCD Morgan Stanley Bank
TCD American Express Centurion
TCD Sallie Mae Bank
TCD Discover Bank
TCD Wells Fargo Bank
TCD Citibank
TCD UBS Bank
TCD Enerbank
TCD BMW Bank
TCD Bank of America
TCD Ally Bank
TCD Barclays Bank
TCD CIT Bank
TCD Reliance Bank
TCD lberia Bank
TCD TIAA Bank
TCD Merrick Bank
TCD Eaglebank
TCD Central Bank
TCD Morgan Stanley Private Bank

nla 7119117

nla Bl9l17
nla 916117

nla 10111117

nla 1119117

nla 1215117

nla 1110118
nla 2113118
nla 3l2Ùl18
nla 4111l18
nla 5/30/18
nla 611Bl18
nla 611511B

nla Bl15l18
nla 9l2Ùl18
nla 11114118

nla 12117118
nla 1111119

nla 1125119

nla 1l1Bl19
nla 2l\l19
nla 3115119
nla 4118119

nla 5123119

7 t19t19
B/9/1 I
9t6t19

10111t19
11t12119
12t5119
1t10t20
2t24120

3t30t20
4t13t20
6t1t20
5t18t20
6t15t20
Bl17l20
9t28t20
11t16t20
12t17120
1t11t21
1t25121
7 t19121
2tBt21
3t15t21
4t19121
5t24t21 247 000

499,588
997,438

1,002,843

247,OOO
247,000
247,OOO
247,000
247,000
247,000
247,000
247,000
248,000
246,000
249,000
249,000
246,000
246,000
246,000
246,000
246,000
249,000
246,000
246,000
249,000
249,000
249.000

247,000
247,000
247,000
247,000
247,000
247,000
247,000
247,000
248,000
246,000
249,000
249,000
246,000
246,000
246,000
246,000
246,000
249,000
246,000
246,000
249,000
249,000
249,000
247.000

1.70o/o 1%
170% 1%
1.75o/o 1%
1.70o/o 1%

1.75To 1%
1.90% 1%

2.20% 1%
235% 1%

2.55o/o 1%

2.55% 1%

2.70% 1%

2.75% 1%
2.75% 1%

2.75% 1%
2.BO% 1%
3.00% 1%
3.00% 1%
2.70o/o 1o/o

2 7oo/o 1%
2.75o/o 1%
260% 1%
2.600/o 1%
240% 1%
2.40To 1%
zAM -----31%000

US Treasury Notes
Treas 1 380%
Treas 2.250%
Treas 2.750%

Federa I Ag en cy S ec u riti es
FHLB 1 625% MTN

Other
Agency Marin Co Treasury
Other Various

nla
nla
nla

nla

1t10t1B
7 t26t18
315119

7 t31t19
3t31t20
9t30t20

499,097
999,1 02

1,006,953

1.87%
256%
275%

ao/J/O

5%
5%

$2,499,870 $2,50s,1s2 2.so% 13%

11t21t17 6t14119

AAA Various Open
nla Various Open

TOTAL IN PORTFOLIO

$999 986 $999,715w 17Oo/" 5%-ImdÇ -------M

$1,034,969
152,036

$1,034,969
152,037

2.14o/o 5%
O.41o/" 1%-zTq; -* 70cqÃ$19,',123,122 $19,129,383

Weighted Average Maturity = ___1e9_agys
nO

TCD: Time Cert¡ficate of Deposit, Treas: US Treasury Notes with maturity of 5 years or less.
FHLB: Federal Home Loan Bank
Agency: STP State Revolving Fund Loan Reserve.
Other: Comprised of 5 accounts used for operating purposes. US Bank Operating Account, US Bank STP SRF Loan

Accounl, US Bank FSA Payments Account, Bank of Marin AEEP Checkrng Account & NIVIWD Petty Cash Fund.

1 Origìnal cost less repayment of principal and amortization of premium or d¡scount.

2 Yield defined to be annualized interest earnings to maturity as a percentage of invested funds.

3 Earningsarecalculateddaily-thisrepresentstheaverageyreldforthemonthendingMay3l,20l9.

Loan Maturity Original Principal

lnterest Bearinq Loans Date Date Loan Amount Outstandinq

lnterest
Rate

Sionelree Golf Loan

Marin Country Club Loan
Marin Country Club Loan

6/30/06 2t2\t24 $3,612,640 $1,118,392
1t1tl9 11t1t47 $1,265,295 $1,210,630
1t1t1ï 1111t27 $430,463 $0

71 714

2 40%
1 00%
2 BO%

ContingentEmployee Housing Loans (4) Various Various
TOTAL INTEREST BEARING LOANS

The District has the ability to meet the next six months of cash flow requirements

0009

r \account¿nrs\lr!esrnrcnls\1 9\{051 S rlslrnl.rrñ¡l nìo rpl





Item #7

June 14, 2019To:

From:

Subject:

,PK

MEMORANDUM

Board of Directors

Pablo Ramudo, Water Quality Supervisor

Annual Water Quality Report- Novato
P:\LAB\WQ Supv\CcR\2018\Memo to board re 20'18 CCR novato.doc

RECOMMENDED ACTION

FINANCIAL IMPACT:

Approve Text for 2018 Annual Water Quality Report - Novato

$2100 (lncluded in FY 201 812019 Budget)

The Safe Drinking Water Act requires water suppliers to publish and distribute a report of

water quality information to its customers annually. The report contains details and results of moni-

toring for various contaminants throughout the previous year, a description of the sources of water

and treatment regimes, as well as general information about water and its constituents. Customers

who normally receive a paper bill will also receive an insert informing them that the report is availa-

ble on our website and that a paper copy can be requested. Customers who receive an electronic

bill will be sent an email with a link to the report on our website. We will initially order 750 printed

copies of the report to mail to customers who request it and to have available to customers in our

lobby. Additional copies will be ordered if necessary.

RECOMM DATION

Approve text and design for the Annual Water Quality Report (2018 Consumer Confidence

Report) for Novato subject to any comments received from the Board of Directors.

Approved bY G

Date I4



II

l-l

ZÊ1A ANNUAL WATER QuALtTy REpoRT. NovATo EÐ¡TIE]N ' PUELI5HED JUNE 2EJ19

ln 2018, water provided by North Marin Water Dist
surpassed every federal and state drinking water

This brochure is a snapshot of water
quality monitoring performed in
2018. lncluded are details about
where yourwater comes from, what
it contains, and how it comPares to
regulatory standards. lf You have
any questions regarding this Water
Quality Report, contact Pablo
Ramudo, Water Quality Supervisor,
(415) 761-8929 or (800) 464-6693.

This report is available on our website: www.nmwd.Gom

North Marin Water District's Stafford Lake Water

Treatment Plant produces about 25o/o of the water

needed for Novato. This facility is designed to produce

water which meets or exceeds strict state and federal

standards for water quality. The water treatment
process starts with chlorine dioxide and polymers

prior to filtration through layers of anthracite and

garnet sand. The water then passes through granular

activated charcoalto remove any remaining impurities

before adjusting the pH to 8.3 for corrosion control

and the addition of a small amount of chlorine for
disinfection.

Most of Novato's water supply is purchased as treated

water from Sonoma County Water Agency (SCWA).

The SCWA water supply is collected from gravel beds

80 feet below and adjacent to the Russian River. The

quality of this naturally filtered water is excellent,

making additional treatment unnecessary. Water

from additional SCWA wells in the Santa Rosa plain

can be blended with the Russian River well water to
augment water supply. Before delivering the water

to Novato, SCWA adds small amounts of chlorine and

sodium hydroxide to ensure purity and to adjust the
pH to 8.3.

The Stafford Lake water supply blends with the SCWA

water supply in the Novato water distribution system.

The percentage from each source can vary by day

and by season.

Este informe contiene información muy importante sobre su agua potable.

Tradúzcalo o hable con alguien que lo entienda bien. Para más información,llame al (a15) 761-8929.
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3OM¡f,ACOUilTY
rimn¡cr¡rcv

Eûlon of mtuGl deposits;
release of ¡ndustrial drem¡@ls

TYPICALSOURCES

E6ion of natuÊl dep6¡ts;
Êleasê of lndusùial chemlcls

Erosion of natuGl dêPosits;

releas of industr¡al chffiiGls

Erdion of natuEl deposits;
release of ¡ndusttial chem¡Gls

lnternal corros¡on of household
plumb¡ng system

lntemal corcs¡on of horehold

added
for treaÍnent

Drink¡ng water

NatuElly present ¡n
the envircnmfrt

disinfection

Bltsp oduct of ddnk¡ng mtêr
d¡sinHion

Erosion of natural dePosits

fromSoil

of naturäl

Erosion of natuËl dePosits;
release of industriãl chemkals

TYPICALSOURCE

o.o2

n/a

nla

îla

Fêderal (MCLG)
PHGOf

(100)

SuHanc6 that lcrm ions in water

t€aó¡ng from mturäl deposits

of mtuËl

of natunl treatment chemicals

Soilrumtr

of naturðl depos¡tsRunoff/

and t€atment chemlGls

see'Radon ln Alf ba€k Page

TYPICALSO{'RCE
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15
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nla
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[8001
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50

nla

2

(0)

n/a
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0
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u9/L

psÀ
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smpls
positlG
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mg/L

ms/L

Chlo6te

Stront¡um

Vanad¡m

Radon

Mãngonese

ln lñk tãble are from
TABLE3

and(fhemaxlmum.stablFhedrcwlth

CONSTITUENT

Chrmlm

Hexavalent ChrÕmium*

Chlor¡de

Total Dissolved Solids

Sod¡um

Hardness (4)

Conductance

¡ [ead(3)

ÍABLE2 st ndrúd

cot{snTuEl{T
C¡lü
Odor

Sulfate

Total Collfom
Bäcte¡lå

Total Halo¡cetic
Aclds (2)

Copper (3)

Gross Alpha

Hexavalent chromium*

DTSTilBUNON SY5TEIII WATER

chlorine,

TABLE f

CONSTITUENÍ

Fluor¡de

Nitr¿te (as N)

!tqENq
PHG (Publ¡c Health Goal): The þvel of a contaminant in drinking water below

wh¡ctr there is no kno¡rn or expected risk to health' PHGS are set by the Californ¡a

Environmental Protection Agency.

MCLG(Max¡ñumcontâm¡nantLevêlGoal):Thelevelofacontaminãntindrink¡ng
water below which there is no known or expected risk to heatth' MCLGs are set by

the U.S. Environmenrðl Protection Agency (EPA).

MCL(MaxlmumContåm¡ñântLevel):ThehighestlaneloJa-contaminantthatis
rttá*"¿ in ¿t¡nt ¡ng wäter. Pr¡mary MCLS are set as close to the PHGS (or MCLGs) as is

economicalfy and íechnologicalþ feasible. Secondary-Mcls (SMCL) âre set to protect

ttre odor, taste and appeaánciof drinking water. MCLs and SMCLs are set by the

California and/or U.S. EPA-

PDWS (Prlmary Drlnking Water Standard): MCLs and MRDLs, for contaminants

ift"i "ffä hea-kh along lith th"it monitoring and reporting requirements' and

water tfeatment requirements.

AL (Acüon teve[: The concentralion of a contam¡nant that, if exceeded' triggers

treaiment or other requ¡rements that a water system must follow'

11 ffieatment Techñhue): A reguird process intended to reduce the level of a

contaminant in drinking water.

NTU (NephelometricTurbidiÇ Units): A measure of suspended matedal ¡n wãter'

9(Xh Þettentile Compl¡arice based on highest value after el¡minating the h¡ghest

1096 ofvalues.

MRDL(Maximumf€s¡duald¡s¡nkrnttêve¡):Thele\'elofadisinfectantaddedfor
water deatment that may not be exceeded at the consume/s tap'

MRDIS(Maximum'€siduãld¡s¡nfectantlevelgoal):Thelevelofadisinfectant
added foi water treatm€nt 6"low which there is no known or exposed risk to health.

MRDLGs are set bY the U.S. EPA.

NL (Notiñcation Level):The notification level for some unregulated contaminants'

mg/L = milligrams per liter (parts per m¡llion) -€quivalent to 4 drops of water

¡n the average sized bathtub.

Fg/L = micrograms per liter (parts per b¡llion) -equ¡valent to 50 drops ¡n an

olymp¡c size swimm¡ng Pool

Fmhos/cm = micromhos per centimeter

ND= NotDetected

¡/¡ = Not Applîcable

PCU = datinum cobalt unils

pci/l = picocu¡ies Per liter

( 1) æ12 Data

(2) Compl¡ance bðed on a fuw{üarter running ileräge at eæh di*ributlon 5y5t6 lmltorlng loction

(:) 201 7 Oata

(4) Av€€ge hardn6 shm in rE/L equtee to 5.8 - 6.4 grð¡ß per gållon'

ÌHqaElfftchrmium is byth€ Stdte 1. Hexmlmt chÞmium i5 rct regrdated
are $mmriæd in Table 3.

lf Þresent, eleu¿ted levels of lead can cause sefiol.,ls health problemt especíally.for

;¿g;;;i;;;ind young children.There ¡s no lead in dr¡nking water produced by

fumfoo an¿ there are Áo dist¡¡ct owned lead service lines within our system' howevêr

i""à ."n leach ¡nto drinking water from mãterials and components associated with

.urior"tir".¡." lines and-home plumbing. NMWD is responsible for providing high

quality drinking water to your metår, but cãnnot contpl the,\rÙiety of materials used

¡i,--ñ.ií" plrrú¡"g componerits. when \irater in your household plumbing has been

iitting for t"ueratñour1þu ."n *lnimÞe the potential for lead o<posure by running

vour åo wate¡ for 30 seónds to 2 minutes before using water for drinking or cooking.

i,;;;" Ã:e;ø .uo,rt u.a in ¡.ur water, you may wish to.have your water tested'

inío*ition on lead ¡n drinking water, testing methods, and step6 you cân take to

;i;i;'"¿ exposure is availaÈle from tlle Safe Drinking Water Hotline or at

Concernino Lead and Drinking Water

www.epa.gov/safewater/lead

asøed forfuture regulat¡on with spec¡al monltoring special mnitoring
gowmst but is



A Messaqe From the United States Environmental Protection Aqencv
The sources of drinking water (both tap
water and bottled water) include rivers, lakes,

streams, ponds, reservoirs, springs, and wells.

As water travels over the surface of the land

or through the ground, it dissolves naturally
occurring minerals and, in some cases, radio-
active materials, and can pick up substances
resulting from the presence of animals orfrom
human activity.

Contaminantsthat may be present in source

water include:
. Microbial minânts- such as viruses and

bacteria, that may come from sewage treat-
ment plants, septic systems, agricultural
livestock operations, and wildlife,

. lnoroanic minants. such as salts and

metals, that can be naturally occurring or
result from urban stormwater runoff, indus-

trial or domestic wastewater discharges, oil

and gas production, mining or farming.
. Pesticides and Herbicides, that may come

from a variety of sources such as agricul-
ture, urban stormwater runoff, and residen-

tial uses.

. Orqanic Chemical Contaminants, including
synthetic and volatile organic chemicals,

that are by-products of industrial processes

and petroleum production, and can also

come from gas stations, urban stormwa-
ter runoff, agricultural applications and

septic systems.

. Radioactive Contaminants, that can be natu-
rally-occurring or be the result of oil and gas

production and mining activities,

ln order to ensure that tap water is safe to
drink, the U.S. Environmental Protection

Agency (USEPA) and the California Department
of Public Health (CDPH) prescribe regulations
that limit the amount of certain contaminants
in water provided by public water systems'

DHS regulations also establish limits for
contaminants in bottled water that provide

the same protection for public health.

Drinking water, including bottled water,
may reasonably be expected to contain at

least small amounts of some contaminants.
The presence of contaminants does not
necessarily indicate that water poses a health

risk. More information about contaminants
and potential health effects can be obtained
by calling the USEPA's Safe Drinking Water

Hotline (1 -800- 426-4791).

Some people may be more vulnerable to
contaminants in drinking waterthanthegeneral
population. lmmuno-compromised persons

such as persons with cancer undergoing
chemotherapy, persons who have undergone
organ transplants, people with HIV/AIDS or
other immune system disorders, some elderly,

and infants can be particularly at risk from
infections. These people should seek advice

about drinking water from their health care

providers. USEPA/Centers for Disease Control
(CDC) guidelines on appropriate means to
lessen the risk of infection by Cryptosporidium
and other microbial contaminants are

available from the Safe Drinking Water Hotline
(1-800- 426-4791).

Cryptosporidium & Giardia
Monitoring performed by NMWD on untreated
water in Stafford Lake has intermittentlyshown
the presence of cryptosporidium, a microbial
pathogen found in surface waters throughout
the U.5. NMWD's filtration is designed and

operated to remove cryptosporidium, but
100o/o removal cannot be guaranteed. Should
you be concerned? Healthy individuals
should not be concerned. However, immuno-
compromised people are at greater risk. We

suggest immuno-compromised individuals
consult their physician regarding appropriate
precautions.

Radon ln Air
Radon is a radioactive gas that can move

from decomposed granite soils into a home

through cracks and holes in the foundation.
Radon can also get into indoor air when
running tap water for showering and other
household activities. ln most cases, radon

from tap water is a small source of radon in air.

Radon is a known human carcinogen. lt can

lead to lung cancer. Drinking water containing
radon may also cause increased risk of
stomach cancer. The SCWA water was tested

for Radon and showed an average of 1 60 and

a range of 1 10 - 180 pCi/L (picocuries per liter).

There is no federal regulation for radon levels

in drinking water. Exposure over a long period

of time to air transmitting radon may cause

adverse health effects. lf you are concerned

about radon in your home, test the air in
your home! Testing is inexpensive and easy.

For additional information, call your state

radon program or call EPA's Radon Hotline
(800-sos-RADoN).

Notice To Kidney Dialysis Patients
Chlorine dioxide is used as a pre-oxidant in

water prod uced from Stafford WaterTreatment

Plant. Customers undergoing kidney dialysis

treatment are advised to use sufficient
pre-treatment to ensure chlorine dioxide does

not pose a threat to the dialysis process.

Drinking Water Source Assessment
for SCWA Groundwater SuPP|Y

ln January 200i, a Drinking Water Source Assessment for all of the SCWA's water sources was

conducted to identify if any potential sources of contamination exist.

The SCWA source water is extracted from groundwater via 6 Rainey Collector Wells and

7 conventional wells located at Wohler and Mirabel, and three wells in the Santa Rosa Plain.

The aquifer is recharged by subsurface flows and Russian River water filtering down through

the gravel riverbed.

Most of the SCWA water supply comes from wells at Wohler and Mirabel

adjacent to the Russian River. These sources are considered to be most

vulnerable from wastewater treatment and gravel mining in the area.

However, no contaminants associates with these activities were detected
in the drinking water.

The SCWA also operates three groundwater wells on the Santa Rosa Plain

near Occidental Road, Todd Road and Sebastopol Road. These sources

are considered to be most vulnerable from animal feeding operations'
However, no contaminants associated with this activity were detected in

the drinking water.

A copy of the complete assessment may be reviewed at the California

Department of Public Health, Drinking Water Field Operations Branch, 50

D Street, Suite 200, Santa Rosa, CA 95404. You may request a summary of
this assessment be sent to you by contacting the Office Representative

aï 7Q7-576-2'145 (voice) or 707-576-2722 (fax).

Drinking Water Source Water
Assessment For Stafford Lake

An assessment of watershed activities, which may affect the Stafford

Lake source of supply, was performed in 2002 as required by the
U.S. Environmental Protection Agency. The watershed activities

identified with the highest potential for contamination of Stafford

Lake are animal feeding/ waste disposal at the existing stable and

dairy operations on the watershed. These actlvities increase the
potential to introduce microbial contaminants and nutrients to
Stafford Lake. NMWD actively works with the stable and dairy owners

to control their operations and reduce potential contaminants' The

Stafford Lake source water is routinely monitored by NMWD to
insure the controls are effective.

A copy of the complete assessment is on file at the North Marin

Water District office at 999 Rush Creek Place, Novato.

@ lrinted on Recyclecl Pa¡rer
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MEMORANDUM

Board of Directors

Pablo Ramudo, Water Quality Supervisor

Annual Water Quality Report- Point Reyes
PILAB\WQ Supv\CCRUo18\Memo to board re 2018 CCR PR,doc

Item #8

June 14,2Q19To:

From:

Subject

K
RECOMMENDED ACTION

FINANGIAL IMPACT

Approve Text for 2018 Annual Water Quality Report - Point
Reyes

$650 (lncluded in FY 201812019 Budget)

The Safe Drinking Water Act requires water suppliers to publish and distribute a report of

water quality information to its customers annually. The report contains details and results of moni-

toring for various contaminants throughout the previous year, a description of the sources of water

and treatment regimes, as well as general information about water and its constituents. Customers

who normally receive a paper bill will also receive an insert informing them that the report is availa-

ble on our website and that a paper copy can be requested. Customers who receive an electronic

bill will be sent an email with a link to the report on our website. We will initially order 100 printed

copies of the report to mail to customers who request it and to have available to customers in our

lobby. Additional copies will be ordered if necessary.

RECOMMENDATION

Approve text and design for the Annual Water Quality Report (2018 Consumer Confidence

Report) for Point Reyes subject to any comments received from the Board of Directors.

Approved by GM

Date
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ln 2O18, water provided by North Marin Water District met of'
surpassed every federal and state drinking water standa

This brochure is a snapshot of water quality
monitoring performed in 2018, lncluded
are details about where your water
comes from, what it contains, and how it
compares to regulatory standards. lf you
have any questions regarding this Water
Quality Report, contact Pablo Ramudo,
Water Quality Supervisor, (415) 761-8929
or (8OOl 464-6693

This report is available on our website:

North Marin Water Distrlctt water is pumped from 3
wells adJacent to Lagunitas Creek. Two of these wells
are located in Point Reyes Station and one well is

located a mile and a half west of Point Reyes Station
at the Gallagher ranch. Testlng shows that the quality
of the water at each of the wells is excellent. lron and
manganese are the principal contaminants found, and
although they do not have any negative effects on
health, they can affect the color of the water. For this
reason, we treat and filter the water to completely
remove both of these metals. Chlorine is added
as a disinfectant.

Due to their proximlty to Lagunitas Creek and Tomales
Bay, the two wells in Point Reyes Station are prone to
salt water lntrusion during very high tides. Once the

salty water is in the aquifer that feeds the wells it can
take many months for salinlty to return to normal. We
typically take steps to minimize the amount of salty
water that is drawn into our wells, but the problem has
been worsening in the last few years due to sea level
rise and a changing bay. The Gallagher well is beyond
the reach of the tides and is not affected by saltwater
lntrusion. A new pipeline to this well, completed in 2014
has given NMWD the ability to draw on thls alternate
source during occurrences of salinity intrusion in order
to provide drinking waterthat is free from the effects of
increased salts.

NMWD is committed to supplying safe water that meets
or surpasses strict state and federal standards and
achieves the highest standards of customer satisfaction.

Este informe contlene información muy importante sobre su agua potable.
Tradúzcalo o hable con alguien que lo entlenda blen. Para más información,llame al (a15) 761-8929.



North Marin Water District - Point Reyes Water Service Area
Report of Detected Constituents of Concern

CHEiIICAt UNITS PHG/
TMND1ßI
(MCLG}

ùtct/
tMRDrl
(PDWs)

POIIITREVTS
TREAT¡IE1{T

PLAI{T

FOIilTRETES
DISTRIBUTK}T{

SYSTEM

TY?ICAt
SOURCEOF
CHETIICAL

Total
Trihalomethanes
(t)

pg/L nla 80 nla Highest Location Runnlng
Annual ôv€rðgê = 75,

Range =32-120

By-product of drinking
water disinfection

Haloacetlc Aclds
(1)

vslL nla 60 n/a Highest Locatlon Runnlng
Annual âvêng€= 24

Range=11 -35

By-productof drlnking
water disinfectlon

Lead (2) t glL 2 (Actlon
levell5)

ND 90th Percentlle = 7.8
None of l0 samples
above actlon level

lnternal corroslon
of household water
plumbing system

and fixtures

Copær(2) [¡øL 170 (Actlon
level1300)

ND 90th Percentile = 860
None of l0 samples
above actlon level

lnternalcoroslon of
household water
plumbing system

and fixtures
Fluoride mg/L 1.0 2.0 Average= NQ

Range=ND-0.11
nla Erosion of

naturaldeposlts

Chlorlne,free mg/L 14.0I t4.01 nla Average = 0.69
Range=0.18-1.59

Drlnklng water
dislnfectant

Total
Coliform
Bacteria

fof
posltive
samples

per month

0 2 or more
posltlve
monthly
samples

n/a
No positive samples

(91 samples collected)
Naturally present

in the Environment

Badum mg/[ 2 1 Average = ND
Range=ND-021

nla Erosion of
naturaldeposlts

1) Compliance ls based on a four-quarter runnlng average at each distribution system monitoring location
2) 2017 Data

LEGEND

PHG (Publlc Health Goal): The level of a contaminant ¡n drinking
water below which there is no known or expected risk to health.
PHGs are set by the Callfornla Environmental Protection Agency.

MCIG (Maxlmum Contamlnant lovel Goall: The level of a con-
tamlnant in drinklng water be¡ow whlch there ls no known or
expected risk to health. MCLGs are set by the U.S. Environmental
Protect¡on Agency (USEPA).

MCL (Maxlmum Contamln¡nt Levcl): The highest level of a
contamlnantthat ls allowed in drlnklng water. Primary MCLs are set
as close to the PHGs (or MCLGs) as is economically and technologl-
cally feaslble. Secondary MCLs (SMCL) are set to protect the odor,
tastg and appeârance of drinklng water. MCLs are set by the
Californla and/or USEPA.

PDWS (Prlmary Drlnklng Water Shndardl: MCLs (or MRDLsL for
contaminants that affect health along with their monitoring and
report¡ng requirements, and water treatment requirements.

MRÞIG (tl¡xlmum R¡sldual Dlslnfectant Lwd Go¡l): The level
of a disinfectant added for water treatment below which there is no
known or exposed rlsk to health. MRDLGs ôre set by the USEPA.

MRDL (Maxlmum Resldual Dlslnfectant Level): The level of a
disinfectant added for water treatment that may not be exceeded
at the consumer3 tap.

Action lcvehThe concentration of a contaminantthat, if exceeded,
triggers treatment or other requirements that a water system
must follow.

90th Perrentlle = Compliance based on hlghest value after elimþ
natlng the h¡ghest 10% ofvalues.

Abbreviations
mg/L = milligrams per liter (parts per mllllon)- equlvalent to 4
drops of water ln the averaEe slzed bathtub.

Fg/L = micrograms per liter (parts per blllionÞ equivalent to 50
drops ln an Olymplc sized swimming pool.

l{TU = Nephelometric Turbidity Units, a measure of suspended
mater¡al ¡n water

pCt/l = plcocuries per liter (a measure of radiation)

n/t = not appllcable

l{D = Not Detected at test¡ng limlt
pmhos/cm = micromhos per cent¡meter

PICU = platinum cobalt unlts



North Marin Water District - Point ReyesWater Servlce Area
Report on Constituents of lnterest

CONSTITUENT UNITS MCLor
(sñicL)

POINTREYES
AVERAGE

POINTREYES
RANGE

TYPICALSOURCES

Chloride mg/L (s00) 84 r5 - 200 Ru noff/leaching from natural
deposits; seawater infl uence

Color PCU (1 5) ND ND Naturally-occurring
organlc materials

Hardness mg/L n/a 160 110 - 240 Generally found in ground
and surface water

Manganese Fg/L (50) ND ND Leaching from
naturaldeposits

Specific
Conductance

pmhos/cm (1600) 500 260 - 500 Substances that form ions when
in wateû seawater influence

pH nla (8.s) 7.1 7.O-7.1

TotalDissolved Solids mg/L (r000) 290 180-470 Runoff/leaching from
naturaldeposits

Turbidity NTU 5 0.05 0.04 - 0.06 Sollrunoff

Sodium mg/L nla 27 12 - 100 Generally found in ground and
surface water; seawater influence

Capltal I mprovement ProJects

Ongoing system improvements ln theWest Marin system include:
. Permitting and design for a solids handling facility at the Point Reyes treatment plant.
. Permitting, design, and construction of a new 120O00 gallon concrete tank in Paradise Ranch Estates to

replace the existing, aged, 50,000 gallon redwood tank and the 25,000 gallon redwood tank destroyed by
fire years ago.

. Land acquisition, engineering, construct¡on, and permitting for a new supply well beyond the reach of
salinity intrusion.

' Engineering and installation of a temporary granular activated charcoal water polishing facility designed to
remove disinfection byproducts which have increased due to rising salinity in water sourced from the two
Point Reyes Station wells,

. Temporarily relocate and replace the 8-inch steel pipe crossing lagunitas Creek at Highway I due to the
Caltrans bridge replacement project.

'_ Ë, ;1;*

Concerning Lead and Drinking Water
lf present, elevated levels of lead can cause serious health problems, espec¡ally for pregnant women and young
children. Lead in drinking water is primarily from materials and components associated with private service lines
and home plumbing. North Marin Water District is responsible for providing high quality drinking water to your
meter, but cannot control the variety of materials uied in home plumbing components.When your water has been
sitting for several hours, you can minimize the potential for lead exposure by flushing your tap water for 30 seconds
to 2 minutes before using water for drinking or cooking. lf you are concerned about lead in your water, you may
wish to have your water tested. lnformation on lead in drinking watel testing methods, and steps you can take to
minimize exposure is available from the Safe Drinking Water Hotline or at www.epa.gov/safewater/ lead.



A Messaqe From the
United States Environmental Protection Asency

llro ¡ourco¡ of drlnklng watrr (both tap
water and bottled water) include rlvers, laket
streamt ponds, reservoirs, springs, and wells.

As water travels over the surface of the land
or through the ground, it dissolves naturally
occurring minerals and, ln some cases, radio-
active materials, and can pick up substances
resulting from the presence of animals orfrom
human activ¡ty.

Cont mlnrnts that may be pr¡¡cnt ln source
water include:

. Microbial Contaminants, such as viruses and
bacteri4 that may come from sewage treat-
ment plants, septic systems, agricultural
livestock operations, and wildlift.

. lnorgqnlc Contaminants, such as salts and
metals, that can be naturally occurring or
result from urban stormwater runoff, indus-
tr¡al or domestic wast€water discharges, oil
and gas production, mining orfarmlng.

. Pesticides and Herblcides, that may come
from a variety of sources such as agricul-
ture, urban stormwäter runofl and residen-
tlaluses.

. Oroanic Chemical Contamlnants. lncluding
synthetic and volatile organic chemlcals,
that are by-products of lndustrial processes

and petroleum productlon, and can also
come from gas stations, urban stormwa-
ter runoff, agricultural applications and
septic systems.

. Radioactive Contaminants, that can be natu-
rally-occurring or be the result of oll and gas
production and mlnlng activitles.

ln order to ensure that tap water ls safe to
drinlç the U.S. Envlronmental Protection
Agency (USEPA) and the California Department
of Fublic Health (CDPH) prescribe regulations
that limit the amount of certaln contaminants
ln water prcvided by public water systems.
DHS regulations also establish limits for
contaminants ln bottled water that provide
the same protection for public health.

Drlnking watcr, lncludlng bottl.d wrt r,
may reasonably be expected to contain at
least small amounts of some contaminants.
The presence of contamlnants does not
necessarily lndicate that water poses a health
risk. More informatlon about contaminants
and potential health effects can be obtained
by calling the USEPAI Safe Drinking Water
Hotl ine 11 -800- 42æ7 911.

Some pcoph may bs morc vulner¡blo
to contaminants in dr¡nk¡ng water than the
general population. lmmuno-compromlsed
persons such as persons wlth cancer
undergolng chemotherapy, persons who
have undergone organ transplants, people
with HIV/AIDS or other lmmune system
disordert some elderly, and lnfant¡ can be
particularly at r¡sk from lnfections. These
people should seek advlce about drlnklng
water from thelr health care provlders. USEPA/

Centers for Disease Control (CDC) guldellnes
on approprlate means to lessen the rlsk of
infectlon by Cryptosporidlum and other
mlcrobialcontaminants are avallable from the
Safe Drinking Water Hotllne (l-800- 4264791 ).

Radon ln Air
Radon ls a radioactive gas that can move from
decomposed granite solls into a home through
crack and holes ln the foundation. Radon
can also get lnto lndoor air when running tap
water for showering and other household
activities. ln most cases, radon from tap water
is a small source of radon ln alr. Radon is a
known human carcinogen. lt can lead to lung
cancer, Drinking water containing radon may
also cause lncreased risk of stomach cancer,
There is no federal regulation for radon levels
in drinking water. Exposureoverä long period
of time to air transmltting radon may cause
adverse health effects. lf you are concerned
about radon ln your home, tc¡t the rlr ln
your homet Testing is lnexpenslve and easy.

For additional infiormation, call your state
radon program or call EPA's Radon Hotline
(soesos-RADoN).

Board of Directors
Jack Baker
President

Michael Joly
Wce Presldent

Rick Fraltes

James Grossi

Stephen Petterle

Source Water Assessment
An Assessment of watershed activities, which may affect the Point Reyes source of supply, was
completed in July 2002 as required by the US Environmental Protectlon Agency. The activities
identified with the highest potential for contamination of the Point Reyes groundwater supply
are salt water intruslon and activlties associated with the operation of the US Coast Guard
housing wastewater system and malntenance facllity area. These activit¡es increase the potentlal
to introduce chemlcal and mlcroblal contamlnants lnto the local groundwater. The Polnt Reyes

groundwater is routinely monltored by NMWD. No contamlnants have been detected wlth the
exception of occasional increases ln salt concentratlons. Water produced at the Point Reyes

water treatment plant meets federal and state water quallty requirements.

A copy of the complete assessment is on file at the North Marin Water district office at
999 Rush Creek Placg Novato.

The Board of Dlrectors meets on the
first and third Tuesday of the month,
6O0 pm at NMWD Adminlstrative
offce, 999 Rush Creek Place, Novato,
c491945.

On June 25,2019, the Board will meet
at 6O0 pm ln Polnt Reyes Statlon to
review the Polnt Reyes budget and
Polnt Reyes water lssues.

6 hi¡tÉdon ¡lecvclêd P.Þßr





Item #9

IIIEMORANDUM

To:

From: Ntf
Board of Directors

Nancy Williamson, Senior Accountant
Julie Blue, Auditor-()ontrollerJ6

FY20 I nsurance Purchase
t:\âc\word\¡nsuranco\20W20 ins memo.docx

June 14, 2019

Subject:

RECOll,lll,lENDED AGTION: Approve

FINANCIAL IMPACT: $217,355 - lncluded in FY2019/20 Operations Budget

The District requested proposals for insurance coverage for the coming fiscal year from Arthur J.

Gallagher & Co. Insurance Brokers of CA, lnc. (Gallagher), in San Francisco, who has been the District's

brokerage firm the past seven years.

This year, Gallagher received a package proposal from JPRIMA (CalMutuals Joint Powers Risk

and lnsurance Management Authority) and separate alternative proposals from TridenVPeleus

Insurance, Risk Placement Services and CRC/Swett. The incumbent carrier, Argonaut, declined to
provide a renewal quote because they no longer have interest in continuing property exposure. Workers'

Compensation coverage options were received from both Safety National Casualty Corporation and

Zenith lnsurance Company:

JPRIMA's proposal for Property and Liability coverage was $124,073 and their 1st dollar worker's

compensation coverage plan came in at $106,487. This proposal is for a pooled type deductible plan,

The District has self-insured the first $1 million of its general and auto liability since 1989, which is

also known as a Self-lnsured Retention (SlR). The quotes received to remain self-insured were not

competitive compared to the package proposal. The difference in cost between the packaged policies

and the self-insured option is $43,519. Along with the premium savings, by selecting the package

proposal the District's risk is reduced by $900,000 to a maximum of $100,000 per claim.

One General Liability claim in the past 37 years, since the claims have been tracked, has

exceeded $100,000. ln 1997 a claim for business interruption was filed by three oyster companies on

Tamales Bay and settled cumulatively, including legal fees for $110,000. Other than that occurrence, no

general or auto liability claim has reached 9100,000.

A supplementary coverage under the General Liability package is a policy for Employment

Practices Liability. The District has experienced two employment practices claims over the past ten

years.

Although self-insuring has been cost effective in the past, staff recommends that the District move

to the JPRIMA package. The cost of premiums, for coverage of $1 million SIR for general and Auto

Liability coverage would have increased 68% (or $66,000 over the current year). Created in 2016,

JPRIMA is a pooled insurance program designed specifically for mutual water companies, as well as

Approved by

Date
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smaller water programs. The Authority provides customized insurance solutions to small water systems

throughout California whose operations compr¡se the development, transportation, management,

storage, treatment or distribution of water. JPRIMA is operated by Allied Public Risk, a Managing

General Underwriter (MGU) that sees to the day-to-day operations and internal practices of the pool.

The total recommended purchase package, including Workers Compensation, reflects a cost

increase of $74,883 (53%) from the current year premium. The increase for general liability and auto

makes up $18,450 (25%) of the difference and workers comp makes up $56,433 (75o/o) of the difference.

With the District's losses trending upwards in the past few years, this is an opportune time to switch to a

deductible program, ultimately moving some of this exposure back to the insurance companies. The

District has incurred a total of $380,933 in self-insured Workers Compensation losses in the last three

fiscal years, averaging out to approximately $127,000 per year. The ground-up structure of the proposed

JPRIMA Workers Compensation program will cover losses in this category. Similarly, moving to the

JPRIMA program for the District's Property and Casualty insurance will limit liability exposure to a

$100,000 deductible rather than the current $1,000,000.

PROPOSAL SUMMARY

lnsurance Pro FY18/19 FYl9/20 0/o L
Property (tnctudes Crime)

Liabilityl (tnctudes Auto & po/Mgmt Liabitity)

Excess Workers'Comp
Cyber Liability

(35)%
1760/o

113o/o

0o/o

53o/o

INSURANCE MARKET RECAP

Gallagher solicited five carriers to underuvrite the Property and Liability coverage; generally sold

as a package. Due to the resistance to property exposure, only JPRIMA submitted a package quote.

Trident/Peleus lnsurance Co. provided a General Liability, Auto Physical Damage and Crime quote. Risk

Placement Services Provided an Excess Liability Quote. CRT/Swett and Allied World lnsurance

provided Property quotes. Cyber Liability coverage will be renewed with Great American. Six carriers

were approached for Cyber Liability coverage last year and only two provided quotes with varying

amounts of coverage and deductibles. Gallagher approached three carriers for Workers' Compensation

coverage and of those, two provided options and one was not interested in overall operation exposure.

The insurance marketplace as a whole has been hardening in recent years. With less competition

amongst insurers, rate increases are becoming more and more common on all lines of coverage. For the

past decade, we have been seeing very favorable terms from the Property marketplace. While carriers

$64,845
$23,494
$50,054

$4,079

$42,051
$64,738

$106,487
$4,07e

$142,472 $217,355

t 
Liability amounts shown are NMWD's net cost after MCWCFCD's contribution ($13,524 in Fy19 & $17,2g4 in Fy20)
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were seeing some losses and investment income has been at alltime record lows, the tremendous

capacity in the Property marketplace had forced carriers to remain competitive. Hurricane losses and the

wildfire claims in California overthe pasttwo years have hit carriers'balance sheets, and, from 2018 on,

we have observed a changing marketplace. A number of carriers are exiting the marketplace entirely;

some raising rates 1Q-1OOo/o, and/or looking to reduce the limit of coverage they otfer. For California

clients, many carriers are required to obtain wild fire modeling reports showing the insured property in

proximately to high hazard fire zones, and maintain estimates of what the maximum loss amount from a

fire would be for their entire book of property insurance written.

PROPERTY INSURANCE

Propeñy insurance protects the District against loss or damage that occurs to the District's

buildings, equipment and water storage tanks. Structures and tanks are insured in an amount up to the

value of the asset. Equipment coverage is provided on an agreed value basis. ln December 2015 the

District obtained a certified appraisal of its buildings, pump stations and water storage tanks to minimize

negotiation in the event of a property loss. The insured value of the District's property, excluding fleet

vehicles increased 2.9o/o trom the prior year, to $64 million.

2018-19 Actual

CARRIER TYPE COVERAGE DEDUCTIBLE PREMIUM RATE/$1,OOO
$64,845 $1.04Argonaut Property $62,492,000 $25,000

2019-20 Proposal

JPRIMA
(Allied World)
CRC/Swett
Allied World

GENERAL AND AUTO LIABILIry UMBRELLA INSURANCE

General and Auto Liability umbrella coverage provides a backstop in the event of a large liability

claim (bodily injury, property damage, personal injury) where the damage exceeds both the deductible

and primary General Liability coverage limit. The umbrella covers subsidence, failure to supply, inverse

condemnation, eminent domain and dam failure. A 1985 agreement with the Marin County Flood Control

and Water Conservation District (MCFCWCD) requires North Marin to maintain a minimum $10 million

liability policy and obligates MCFCWCD to pay the incremental cost of increasing the limit from gS million

to $10 million. JPRIMA's General Liability package insures the first $lmillion and their Excess Liability
package insures the next $9 million, rendering total coverage of $10 million. UnderJpRlMA's proposed

policy, MCFCWCD'S share of the cost will be $17,284 next fiscal year for the $S million in additional

coverage required under the agreement.

Property
Property
Property

$64,151,092
$64,151 ,092
$64,151 ,092

$25,000
$25,000
$25,000

$42,051
$51,320
$57,736

$0.66€
$0.80
$0.e0
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CARRIER COVERAGE
$10,000,000

$lo,ooo,ooo
$5,000,000
$5,000,000

2018-19 Actual

SIR
$1,000,000

PREMIUM
$23,4942Argonaut

JPRIMA
(Allied World)
Trident/Peleus
Risk Placement Svc

2019-20 Prooosal

Deductible
$100,000
$250,000

Underlying coverage

$64,7383
$59,856(General Liability)
$50,000 (Excess Liability)

VEHICLE PHYSICAL DAMAGE INSURANCE

Comprehensive & Collision insurance for District autos and trucks protects the District against

physical damage occurring due to collision, fire, theft, etc., on an agreed value basis. The insured value

of the District's vehicle fleet increased 9% to $674,909.

2018-19 Actual

CARRIER
Argonaut

JPRIMA
(Allied World)
Trident/Peleus

TYPE
Auto PD

Auto PD
Auto PD

$674,909
$674,909

lncluded
lncluded

COVERAGE DE BLE PREMIUM RATEi$1.OOO
lncluded$614,000 $3,000

2019-20 Proposal

$5,000
$5,000

ë

PUBLIC OFFICIALS ERRORS & OMISSIONS AND EMPLOYEMENT PRACTICES LIABILITY

Errors and Omissions is a form of liability coverage that insures the District Board and Officers

against claims made for "breach of duty" occurring through negligence, error or unintentional omission. lt

also includes Directors' and Officers' Employment Practice Liability lnsurance, covering claims for

wrongful termination, discrimination, harassment, etc.

2018-19 Actual

CARRIER COVF RAGE DEDUCTIBLE PREMIUM
Argonaut $1,000,000 $100,000 lncluded

2019-20 Proposal

JPRIMA
(Allied World) $l,ooo,ooo $100,000 lncluded (=

2 
Net cost shown. FY19 total premium is $37,018. MCFCWCD will pay $13,524 for the incremental g5M coverage.3 Net cost shown. FY20 total premium is $82,022. This premium covers basic General Liability of $1M as well as Excess

General Liability coverage for an additional $9M. MCFCWCD will pay $17,284 for the incremental $5M couerage. The premium
also includes Auto and Public Officials/Mgmt. Liability.
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EMPLOYEE FIDELITY (CRIME) INSURANCE

The employee blanket fidelity bond insures the District against loss occurring through dishonesty

(fraud) on the part of District employees. Crime coverage includes employee theft and electronic funds

transfer fraud. Losses are covered up to $250,000.

2018-19 Actual

2019-20 Proposal

JPRIMA
(AlliedWorld) $250,000-$1,000,000 $100,000 lncluded €

WORKERS' COMPENSATION INSURANCE
The District reinstated its certification to self-insure workers' compensation liability effective July

1, 2011, employed a third-party administrator (TPA), and purchased an excess workers' compensation

policy that protects the District against a catastrophic loss exceeding $1,000,000, which is the SlR. The

current year cost for the TPA and excess insurance is $62,054. Below is a chart showing a 1O-year

history of annual claims cost (average $62,000 per year). This amounts to an average annual cost of

$124,054 ($62,054 + $62,000).

Zenith lnsurance Company's proposal for 1st dollar workers'comp coverage is $106,487. This

type of plan is a pooled plan that would require a 3-year commitment, and although the premium is

$56,433 higher than staying with an SIR plan, it is lower than the average annual cost of S1Z4,OS4 under

our current SIR plan. Staff recommends switching to first dollar coverage through Zenith which would

eliminate the risk of $1M out of pocket costs and reduce administrative costs.

2018-19 Actual

CARRIER
Argonaut

CARRIER
NY Marine

CAR ER
JPRIMA-Zenith

COVERAGE
$500,000

DEDUCTIBLE
$25,000

PREMIUM
lncluded

SIR PAYROLL
$1,000,000 $5,299,369

PREMIUM RATE/$1.000
$50,054 $9.46

2019-20 Proposal

Deductible PA PREMIUM RATE/$1,OOO
$0.00 $5,108,006 $106,487 $20.85

SIR
$1 ,000,000 $5,108,006 $50,059 $9.g0

COVERAGE
Statutory

COVERAGE
Statutory

L

SafetyNational Statutory
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CYBER LIABILITY INSURANCE

The District first purchased a Cyber Liability policy in FY15. Cyber Liability coverage insures against

loss of sensitive or personally identifiable information (such as social security numbers, credit card

numbers, etc.) and third-party claims.

A major benefit of Cyber Liability insurance is coverage for the costs associated with notification &

data breach response. The amount of sensitive information being stored and transmitted electronically

continues to increase. The District holds a significant volume of private customer and employee

information. In addition to hacking, theft or loss of laptops, flash drives or smart phones can render any

business vulnerable to a data breach. There are substantial financial costs involved in finding and

remedying a breach, including the cost of notifying customers, now legally mandated in California, as well

as possible fines and legal expenses. A data breach would harm the District's reputation and could interrupt

its ability to render bills. A Cyber Liability policy provides funds to employ experts to mitigate losses.

Average. ¡62,000 l3¿17

Tnvalar, ln¡ufancr s.lf-ln!ur.d

î103,022

¡20,131
¡10,237

11,321 ¡8,202

¡38,858

t13,228

Worker.'Compensatlon Madlcal, lndemnw &Dlcablllty CoEtbyYearlnlurytncuned
lOYaar Hlstory

$1so,ooo

Sloo,ooo

Fhcrl Yorr Ending Junr 30

ff.d..ù-.art!¡ç¡tt
5t292019

s4O0,000

$350,000

$3oo,ooo

s2s0,000

s200,000

$æ,æo

so
2010 20tL 20t2 2013 2014 2015 2016 2ol7 2018 2019YTD

E¡dud6 Ércð9 lßurmcr & IPA !¡ço¡æ
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Great American $1,000,000

RECOMM NDATION

2019-20 Proposal

$5,000 $4079 e

CARRIER
Great American

TYPE
Propedy Damage
General & Auto Liability
Worker's Comp
Cyber Liability

COVERAGE
$1,000,000

2018-19 Actual

Deductible
$5,000

RATING
AXV
AXV
AX
A+ XIV

PREMIUM
$4,079

COVERAGE
$64,151 ,092
$10,000,000

Unlimited
$1,000,000

CARRIER
JPRIMA/AIlied
JPRIMA/AIlied
JPRIMA/Zenith
Great American

PREMIUM
$42,051
$64,738 3

$106,497
$4,079

$2lzJ55





To:

From

Re:

Item #10
MEMORANDUM

Board of Directors

Drew Mclntyre, General Man

June 14, 2019

Approve - Preparation of Lot Line Adjustment Application for District Surplus Property
(Rosalia Tank Parcel's APN 153-110-10, -15)

t:\gm\bod misc 201g\w&p lla bod memo 06-14-19.doc

RECOMMENDED AGTION:

FINANCIAL IMPACT:

Approve preparation of a Lot Line Adjustment application to
the City of Novato to combine two existing Rosalia Tank
surplus properties into one parcel.

$8,000 ($3,000 in engineering fees and $5,000 in City fees)

At the October 6, 2015 meeting, the Board authorized staff to request the City of

Novato to rezone the Rosalia and Spinosa Tank surplus property parcels from "Commercial

Facilities" to "Very Low Density Residential" as part of any future Novato General Plan Update

process (see Board memo in Exhibit A). The City of Novato expects to release a draft General

Plan Update late summer. District staff is recommending moving fonruard with the City's request

to combined the two contiguous surplus Rosalia Tank parcels, APN 153-110-10 (4.74 acres)

and -15 (1.0 acres) prior to rezoning as part of the General Plan Update (see map in Exhibit B).

As identified in the attached October 6, 2015 Board item, rezoning could result in additional

interest from residential developers in the area who have previously expressed an interest in the

Rosalia Tank properties. No action is requested at this time for the surplus Spinosa Tank

parcels due to access easement issues that prevent rezoning for residential development.

lf approved, White and Prescott would prepare the Lot Line Adjustment application

using funds from a current; Board authorized General Consulting Services Agreement.

RECOMMENDATION

Approve preparation of a Lot Line Adjustment application to the City of Novato to

combine two existing Rosalia Tank surplus properties, APN 153-110-10 and APN 153-110-15

into one parcel.

Approved by

Date
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EXHIBIT A



Other vacant or underutilized properlies in Novato are shown in the below table along

with their current zoning, size and suggested rezoning if any, A map showing the site numbers

listed in the table will be available at the meeting,

NORTH MARIN WATER DISTRICT VACANT/U N DER UTI LIZED PRO PERTY ZO N I NG

Cu rre nt
Zoning

Recommended
Zoning NotesSite Name APN # Size

L Rosalia Tank Site

2 Hayden Cistern

3 San Marin (Spinosa)Tank Site

4 Woodland l'ieights Tank

5 Woodland Pressure Tank

6 Loma Verde Tank Site

1s3-LL0-L0
153-1 10-L5
t53-tgz-44
1.53-064-07

14L-1r.0-06
t4t-r1,0-07
1s0-581_-26

r.50-s42-0L
160-020-07

4.74 Ac

L.0 Ac

0.28 Ac

10000 sF

0.98 Ac

0.52 Ac

6000 sF

2800 sF

0.2 Ac

PD

BPO

PD

RL

CF

CF

PD

R1

CF

RVL

RVL

RVL

RL

RL

R1

PD

R1

OS

Vaca nt
Vaca nt
Va ca nt
Buried conc structure
Vaca nt

Vaca nt
Tank in place

Va ca nt
Tank in place

Legend: PD

RVL

BPO

R1

CF

OS

Planned Development
Very Low Density Residential

Business and Professional Office
Low Density Residential

Community Facilíties

Open Space

MËNDED A6

Board review the above table and provide direction to staff to request the City of Novato

rezone properties as part of the General Plan Update.
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14, Ënd of Delong Ave (Zoned: BpO, GP: BPO)
APN: 153-111-15 Lct Size: 0.99 acres Avg. Slope: 19%
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14. Hnd of Delong Ave {Zoned: BPO, GP: BpO)
APN: 153-111-15 Lot Size: 0.99 acres Avg" Slope: 19o/a

. Owned by North Marin Water
Ðistrict

. Surrounding Land Uses:
r frl - Reseruoir Ddw paper

street
r $ - Undeveloped, Zoned FÐ
. E * Oleander lane paper street
r ly',f * Oflices, Zoned BPû

. Approximate Ðevelopable
Area:

. 8,100 SF

' 0.02 FAR
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Soptember 21, 2015
Bob Brown
öommunily Development Diroctor
City of Novato
å22 Machln Avenue
Novato, CA ü494ö

Ro; Çity of Novttö Genaral Flan Updato 201fl
Potentlnl Rezonlrrg of $eleotad Propcrliou
APbl 153"1 1 I -10, 1 S ånd AFN 153-182"44

Dsar: fulr, Brown:

On $aptemþer 14, 2û15, Norlh Marín Water Þletrlot (NMWÐ) recçivsd ths Notice of
Fuþllc Workshops to Discuss Pot$ntial Rezonlng of $alected Prapertieo â$ pärt of lhe
Updåtå ot the Ëenerel Flnn. Tho workütiop before thå NovåtÕ Flanning Comrniesion iu
to ba held today, $aptember 21,201ã,

Tha NlvlWD toard of Directom has not htd ån opportunlty to review th6 ttäfJ commÊnl*
lncludecl hsreln and thess staff comrnûnts .tr€ llmlted at thia timt to thosc propertigc
flsted ln the eubject llne of thie letter (tho propûrty ldtntlfiÉd ln th6 årcompanying Notics
of Publfe Workshopa and adjacønt NMWÞ properlie*),

NMWö etaff will recommand to tho Board of Dlreetors thât zoning fcr the subjsct
propårtles be reviaed to Very Low Denrity Resldantlsl (RVt) consistent with curronl
roníng of adJacenl propertiee in this vicinity, NMWÞ staffwill slto revlew curräntãoninS
of othêr NMWO proper$ and meke ner€ssãry rsquÈÈtåforchange åþ måy be desirod
priot lo the Clty CouncllWcrkahop achedulad CIctobçr 13, 2016,

$inceroly

(/,.\,

thrís
Goneraf Manager

tll/klÍ
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Item #11

MEMORANDUM

To: Board of Directors June 14, 2019

From: Julie Blue, Auditor-Controller >ô
Subj: Approve - Novato & Recycled Water FY 19120 Budgets

t:\ac\budgêtw-201 g.2o\budget f¡nal fy 1 g.2o\novato & mar¡n budget adopt 4 june 1 8, 201 I fy 1 9.20.docx

REGOMMENDED ACTION: Approve-Novato & Recycled Water System FY 19120 Budgets

FINANCIAL IMPACT: Total $24.6 Million Expenditure Plan
Capital/Eq u ipment/Debt Service - $7. 9 Million
Operations - $16.7 Million

Attached for review are the FY 19120 Budgets for North Marin Water District (NMWD)

which include Novato Water, Recycled Water (RW), West Marin Water (WM), and Oceana Marin

Sewer (OM).

To date, the Board of Directors (BOD) have reviewed financialforecasts for each service

district (Novato/RW in early March and WM/OM in April). These financial forecasts were 5-year

projections outlining the overall financial status of each District and conveyed the need for District

wide rate increases.

The BOD first reviewed the FY 19120 Capital lmprovement Project Budget (ClP) and

Equipment Budget at the April 23, 2019 meeting. The District wide budget, (including

C|P/Equipment) was presented at the May 7, May 21, and June 3 Board meetings for review and

Board member input. See Attachment A for the District Wide Draft Budget. Changes made since

the last review are outlined below:

. $152K increase in the Equipment Budget for purchases of generators to proactively plan

for extended power interruption associated with the roll out of the PG&E Public Safety

Power Shutoff (PSPS) Program (see related item in Board Agenda)

. $21K decrease in the Equipment Budget delaying the purchase of fittings and hoses for

the Construction Eepartment

o $37K decrease in the Equipment Budget due to a change in estimate for lab equipment

o $26K increase in the Novato Operations budget for maintenance support for the District's

Gateway Collectors (AMl support)
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Novato Water and Recvcled Water Budqet Approval

The budget totals for Novato and RW are as follows:

Capital lmprovement Projects $4,429,000

Debt Service 3,068,000

Equipment 433,000

Operations & Maintenance 7,763,000

Purchased Water 5,985,000

Administration 2 906 000

Total Novato & RW FY 19120 Budget $24,593,000

Budset Schedule:

The budget will be approved in two phases. The first is the Novato and RW sections of the budget

which is presented for approval at this meeting. The recommended action is to approve the

Novato and RW Operations, Capital, and Equipment Budgets.

The second phase is listed in the budget schedule that follows. The public hearings to consider

the proposed water and sewer rate increases for WM and OM will take place on June 25,2019 in

Point Reyes. The increase in the OM Sewer Service Charges, which is collected on the Property

Tax roll, must be adopted by ordinance, which requires readings at two board meetings and

publication twice. Once the rate increases are approved action on the respective budgets will

follow.

ïhe schedule on the following page outlines the upcoming additional activities related to

the budget and proposed rate increases to occur in the next week. This schedule was approved

by the BOD at the February 5,2019 meeting.
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Recommendation:

Approve the Novato & Recycled Water FY 19120 Budgets

Date Location Item leview/Approve Rate Hearinq Status Service Area

March 5 Nowto Financial Plan Update
Review Only

Gomplete Nolato/RW

April23 Nolato Financial Plan Update
Reliew ô¡ly

Complete WM/OM

April 16 Nov¿to
Gapital Project & Equipment
Budget Schedules l

Review Only
Gomplete Nowto/RW/WMiOM

May 7 Norato
Operations & Maintenance an{
Capital Budqet - District

Review Only
Complete Nomto/RWWM/OM

May 21 Nor,ato

Operations & Maintenance and

Çapital Budqet - District
Revíew Only x Compleie Norato/RWWM/0M

June 4 Nomto
Operations & Maintenance and

Capital Budget - District
Review Only

Complete Nowto/RWWM/OM

June 18 Norato
Operations & Maintenance and
Capital Budget - Novato and

Recycled Water
Approw Current Nowto/Recycled Water

June 25 Pt Reyes
Operations & Maintenance and
Capital Budget - West Marin
Water

Approve X Upcoming West Marin Water

June 25 Pt Reyes
Operations & Maintenance and

Capital Budget - Oceana Marin
Sewer

Approrc X Upcoming Oceana Marin Sewer



NORTH ftlAR,IN
WATER, DISTRICT

999 Rush Creek Place

PO Box 146

Novato, CA 94948
Phone 415.897.4133

www.nmwd.com

Draft - June 18, 2019

BUDGETS

Novato & West Marin
Service Areas

FISCAL YEAR
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INTRODUCTION

This document contains the fiscal year 20'19/20 budgets for North Marin Water District's various

enterprise service districts located in Marin County. These are:

Potable Water Service:

Novato

West Marin (Point Reyes Station, lnverness Park, Olema, Bear Valley, Silver

Hills & Paradise Ranch Estates)

Recycled Water Treatment, Transmission and Distribution

Novato

Sewage Collection, Treatment & Reuse/Disposal

Oceana Marin

Accompanying the operating budgets are improvement project expenditures for the fiscal year.

Questions regarding these budgets may be directed to Julie Blue, Auditor-Controller, at

jblue@nmwd.com or 41 5-7 61-8950.

MISSION STATEMENT

Our mission is to meet the expectations of our customers in providing potable and recycled water

and sewer services that are reliable, high-quality, environmentally responsible, and reasonably

priced.

VISION STATEMENT

We strive to optimize the value of services we provide to our customers and continually seek new

ways to enhance efficiency and promote worker and customer engagement and satisfaction.

NMWD VALUES

. Accountability - We work transparently and in full view of customers and take
responsibility for our work.

. lntegrity - Customers can count on quality and fair service from our staff and the District

. Teamwork - We work cooperatively lo accomplish our goals.

. Honesty - We always seek the truth in what we do.

. Respect - We value our customers and co-workers.
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ORGANIZATION FACT SHEET
July 2019

Orqanization:
5 Directors elected at large for 4-year terms

Jack Baker, President
Michael Joly, Vice-President
Rick Fraites
Stephen Petterle

James Grossi

1 General Manager, Drew Mclntyre (serves at the pleasure of the Board of Directors)
4 Departments

54 Employees (regular full-time-equivalent authorized)
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Authoritv:
Formed by voter approval in April 1948 pursuant to provisions of the County Water District
Law (refer Water Code - Division 12). A "voter-run" district.

Territorv:
100 square miles (see attached map)

Distribution System Expansion Policy:
"Pay-as-you-9o." Connection fees for typical single family units vary for each improvement district
and are based on the policy that new growth pays the incremental cost to expand the utility plant

allocable lo said service.
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North Marin Water District

NORTH MARIN WATER DISTRICT
FY19/20 DRAFT BUDGET - ALL SERVICE AREAS COMBINED
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NMWD DRAFT BUDGET

Summary

The $26.7 million consolidated budget projects operating revenue of $23 million and a net

income of $1.8 million. The FY 19/20 budget incorporates $5.7 million in capital improvement
projects and $6 million in water purchases. After payment of $3.1 million in debt service, the

consolidated budget projects a decrease in cash for the fiscal year of $2.3 million.

Novato Water

The Novato Potable Water System budget projects a $2.3 million cash decrease over the

fiscal year. A 3.5% rate increase in both the commodity and bimonthly service charge, effective

June 1 ,2019, was approved by the Board of Directors at a public hearing occurring on May 21,

2019. Total budget outlay, which includes $4.3 million in capital improvement projects, is projected

at $23.7 million which is $0.5M higher than the FY 18/19 budget'

Operating Revenue

Water Sates - Water sales volume is budgeted at 2.6 billion gallons (BG) which is slightly higher

than the FY 18/19 projections and consistent with FY 17118 actual sales. The 3.5% rate increase,

effective June 1 ,2019 is projected to increase revenues by $652,000 but is highly dependent on

water sales volume. The below chart shows a 10-year history of billed consumption for the Novato

Potable Water System.
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NMWD DRAFT BUDGET

Other Revenue - Connection Fee revenue is budgeted at $340,000. Connection fee revenue of
g1.4 million for 48 Equivalent Dwelling Units (EDUs) was collected in FY 17118. The annual

average connections have been 24 EDUs (FY 13/14 through FY 17118). lncluded in the

projections is annual revenue equivalent to 12 EDUs or half of the actual five-year average.

The wheeling charge to Marin Municipal Water District is budgeted at $75,000. This is

based on and equal to the projected revenue estimate to be received for the current fiscal year.

ln addition, MMWD will pay the annualfixed AEEP capital contribution in accord with the terms of

the 2014 lnterconnection Agreement. Miscellaneous Revenue includes $91,000 in combined

income from the rentalof the Point Reyes home, the Little Mountain cell phone tower lease, lndian

Valley Golf Club lease, two grazing leases, rental of the District's security apartment, and rental

of the Pacheco Valle tennis courts.

O p erati n g Ex pen ditu res

Operating expenses (excluding depreciation) are budgeted to decrease 1.9o/o or $311,000 from

the FY 1B/19 budget. This decrease is primarily due to the one-time payment of $1 .28 million that

will be made to SW in FY 1B/19.

Source of Supply - The purchase of water from Sonoma Water (SW (AKA Sonoma County

Water Agency) is projected to increase 4.8% in FY 19120. This change will result in a cost per

acre-foot of 9937.37 for FY 19/20 versus $894.17 for the current fiscal year and is estimated to

increase the cost to purchase water by $270,000.

The current year budget shows a decrease from the prior year budget due to the one-time

payment of 91 .28 million that will be made to SW that was budgeted in FY 1B/19.

Stafford Treatment Plant (STP) Water Production - STP water production is projected at 650

MG in FY 1gl2} which is slightly lower than the average annual production of 670 MG over the

past 10 years. The cost of production at the end of FY 17118 was $3,436/MG and varies

depending on the volume and length of production.

Although the cost of STP water production is higher than purchases from SW, the benefits

of having a local water supply for resiliency and emergency preparedness outweighs the

additional costs in operating the plant.

Personnel Costs - The proposed budget includes a staffing level of 54 full-time equivalent (FTE)

employees consistent with the current year budget (chart below)'

FTE Staffine

Administration

Consumer Services

Construction/Ma inten a nce

Engineering

Maintenance

Operations

Water Quality

FY2O

8.0

6.0

12.o

8.0

9.0

6.0

5.0

54-00

FY19

8.0

6.0

12.0

8.0

9.0

6.0

5.0

3

54.00



NMWD DRAFT BUDGET

Temporary staffing budget is proposed to decrease by 931 hours from the prior year's

budget to 7,905 hours. The decrease is due to a reduction in administration hours needed for

assistance on special projects.

ln accordance with the Employee Association and NMWD's Memorandum of

Understanding (MOU), a3.5o/o cost-of-living salary increase, has been factored into the budget

effective October 1,2019. The MOU links an annual cost-of-living adjustment (COLA) to the

change in the CPl. The District entered into a 5-year MOU with the NMWD Employee Association

beginning on October 1,2018. The current MOU established a COLA minimum o12.0o/o and a

maximum o14o/o. The overhead cost of labor charged to Novato operations has increased by an

average of 4o/o annually over the past 5 years. Part of the increase is due to bringing on new

employees (2 full-time equivalents) over the period to keep up with the operational demands of

the District. The 3.5% cost-of-living increase is staffs best projection at this time.

The District's average CaIPERS retirement contribution rate will increase 2.60/o (to

26.410/0) from the amount budgeted last year. All employees now pay 100% of the CaIPERS

employee contribution. For budgeting purposes, group health insurance rates remained constant.

This cost decreased in 2019 and was a minimal increase in prior years.

The below chart shows the past 10-years of operating expense (excluding depreciation)

for Novato Water.
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NMWD DRAFT BUDGET

Recvcled Water

The FY 19/20 Recycled Water (RW) System Budget projects demand of 200MG which is

consistent with the volume budgeted in FY18/19. Sales have increased primarily due to the

Central expansion project completed in FY 17t18. The budget projects purchase of 150MG of

tertiary treated water from Novato Sanitary District and 45MG from La Gallinas Valley Sanitary

District, at an average rate of $1,400/MG. The Deer lsland Plant is budgeted to produce SMG

during the summer, to keep it operating, and willserve as a back-up facility.

Consistent with the potable water increase, a 3.5% commodity rate and bimonthly service

charge increase was implemented June 1 ,2019. The increase is projected to generate $42,000

in additional revenue next fiscal year.

Operating expenses (excluding depreciation) are budgeted to increase 4o/o or $21,000

from the FY 18/19 budget. This increase is primarily due the increase in employee hours for

maintenance and operations.

The below chart shows historical production for the Recycled Water System.
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NMWD DRAFT BUDGET

West Marin Water

The proposed 3.5% rate increase for West Marin (WM) Water customers to be effective

July 1 , 2019, will add approximately $2 per month ($24 annually) to the typical residential

customer water cost. The increase is for both the commodity rate and the bimonthly service

charge and is projected to generate $20,000 in additional revenue annually. Growth in the past

three years has remained stable so conservatively there are no connection fees budgeted for FY

lgt21.lncluded in the 5-year financial forecast is revenue for one connection every other year.

Significant Capital lmprovement Projects budgeted for the year include continued work on

the g785,000 project to replace the Paradise Ranch Estates Tank 4A which is scheduled to be

completed FY 1gl2}. Additional projects include $200K towards the Lagunitas Creek Bridge
pipe Replacement project and $300K for the disinfection byproduct (TTHM) removal project.

FY 1gl2} water sales volume is budgeted at 66MG which is an average of the last three

years of actual and projected use (FY16/17-FY18/19), See the below chart for the

historical consumption for the WM service area.
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NMWD DRAFT BUDGET

WM operating expenditures, before depreciation, are budgeted at $548,000 which is an

increase of $8,000 or 1.5o/o from the FY 18i 19 adopted budget of $540,000. The budget projects

a net operating income of $184,000 and, after capital outlay and debt service, the system is
projected to show a cash decrease for the year of $836,000.

The below chart shows the past 1O-years of operating expense for West Marin Water.

Oceana Marin Sewer

A proposed 3.5% increase ($3/month - to $1,116/year) in the Oceana Marin Sewer service

charge to be effective July 1,2019, is projected to add $8,400 in additional annual revenue.

Growth in the past three years has remained relatively stable so conservatively there are no

connection fees budgeted for FY 19t20.lncluded in the 5-year financial forecast is revenue for

one connection every other year.

Capital lmprovement Projects budgeted for the year include the Tahiti Way Lift Pump 1

Assembly with a projected cost of $15,000 to rebuild the pump. Additionally, $40,000 is budgeted

for the ongoing Capital work to identify and repair collection pipelines to prevent inflow and

infiltration.
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NMWD DRAFT BUDGET

FY 19t20 OM operating expenditures, before depreciation, are budgeted at $205,000
which is an increase of $10,000 or7.5o/o from the FY 18/19 adopted budget of $195,000. The

increase is primarily due to the increased need for contract lab services and an increase in staff

labor to maintain the system. The budget projects a net operating income of $19,000 and, after

capital outlay and debt service, the system is projected to show a cash increase for the year of

$138,000.

The below chart shows the past 1O-years of operating expense for Oceana Marin Sewer.
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NMWD DRAFT BUDGET

Canital lmorovement Proiect Budoet fGlPl

The proposed Fiscal Year 19120 and FY 20121Capital lmprovement Project (ClP) budget

includes projects recommended for Novato Water, Recycled Water, West Marin Water, and

Oceana Marin Sewer. Also included is a debt service schedule detailing the principal and interest

payment required io fund prior ClPs.

Below is a summary identifying the significant projects (totaling $400,000 or more)

proposed to be undertaken over the next two fiscal years.
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The proposed two-year combined total project outlay, net of grant/loan funding, totals $8.4
million, which is slightly lower than the $8.5 million combined two-year budget adopted last year.

The proposed CIP budget includes 34 projects in FY 19120 and 26 projects inFY 20121. This

comprehensive plan is developed to confirm that adequate funding and staffing exists to
accomplish the budgeted projects planned for FY 19120.
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NMWD DRAFT BUDGET

The below chart shows the District wide 1O-year history of capital improvement projects

which averages $9M per year including $2.7M of internally (or "Pay-Go") financed projects.

Novato Potable Water's CIP expenditure plan, when viewed over the current fiscal year

and the next five years, averages $2.6 million annually in internally funded projects, which is

slightly above the $2.5 million approved by the Board and incorporated into the S-Year Financial

Plan.
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NMWD DRAFT BUDGET

Equipment Budqet

The proposed FY 19/20 Equipment Budget totals $433,000. This is $78,000 higher than

the FY 18/19 Equipment Budget of $355,000. FY 18/19 estimated actual expenditures are

forecast to come in at $151,000 which is $204,000 below budget. Due to equipment needs the

amount not spent in FY 18/19 has been allocated to FY 19/20.

A significant purchase included in the proposed budget is $152,000 for additional
generators needed to proactively plan for extended power outages associated with the roll out of
PG&E's Public Safety Power Shutoff (PSPS) Program. There is also $130,000 budgeted for a
Vacuum Excavator. Additionally, a metals analyzer for $68,000 is budgeted to replace a 2}-year
old piece of equipment for the lab. The following chart shows the ten year history of equipment
purchases.
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NMWD DRAFT BUDGET

Debt Service

Principal and interest payments totaling $3.2 million are budgeted as the annual obligation on

$35.3 million in outstanding debt (as of June 30, 2019), comprised of:

1 .) $¿.¿ million at 2.7o/o for a bank loan used to fund the Advanced Meter lnformation (AMl)

project;
2.) $g.Z million a12.4% State Revolving Fund (SRF) loan used to finance the Stafford Water

Treatment Plant Rehabilitation;
3.) $14.1 million in SRF loans (with interest varying from 10/o-2.6%) used to finance the

recycled water d istribution system;
4.) $S.O million at 3.5% bank loan used to finance the Aqueduct Energy Efficiency Project and

West Marin Treatment Plant Solids-Handling Facility;

S.) $Z million at2.4o/o SRF loan used to finance the Deer lsland Recycled Water Facility.

The below chart outlines the District's total outstanding debt and additional debt capacity for

the budget year FY 19120 and five-years prior. The additional debt capacity keeps the District

below the debt service ratio of 1.5 as included in the Board approved Debt Policy. As shown below

the total debt is partially funded by outside entities related to partnered projects.
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DRAFT BUDGET
North Marin Water District

NORTH MARIN WATER DISTRICT
BUDGET SUMMARY. ALL SERVICE AREÁS COMBINED
Fiscal Year 2019/20

Proposed
Budget
2019/20

Estimated

Actual
2018/19

Adopted

Budget

2018/19

5

b

7

I
I
10

11

12

1a

14

15

16

OPERATING INCOME
r Water Sales
z Sewer Service Charges
e Wheeling & Misc Service Charges
¿ Total Operating lncome

OPERATING EXPENDITURES
Source of Supply
Pumping
Operations
Water Treatment
Sewer Service
Transmission & Distribution
Consumer Accounting
Water Conservation
General & Administrative
Depreciation Expense
Total Operating Expenditures

NET OPERATTNG TNCOME (LOSS)

NON-OPERATTNG TNCOME(EXPENSE)
Tax Proceeds
lnterest Revenue
Miscellaneous Revenue
lnterest Expense
Miscellaneous Expense
ïotal Non-Operating lncome/(Expense)

NET TNCOME/(LOSS)

392 000 386 000 347 000

$22,998,000 $21,912,000 $22,806,000

$22,345,000
261,000

6,1g6,ooo
438,000
808,000

2,697,000
176,000

3,656,000
644,000
399,000

2,383,000
3,486,000

$21,274,000
252,000

6,922,000
452,000

1,161,000
2,463,000

170,000
3,456,000

551,000
348,000

1,932,000
3,440,000

s22,207,000
252,000

7,044,000
391,000
696,000

2,603,000
164,000

3,331,000
648,000
390,000

2,392,000
3,528,000

$20,873,000 $20,895,000

2 125 $t 017 000

$116,000
277,O00
133,000

(806,000)
(20,000)

$21,187,000

$1 ,619,000

tt

18

l9
20

21

22

$1 14,000
355,000
179,000

(840,000)
(3,000)

$114,000
159,000
137,000

(850,000)
(20,000)

($3o0,ooo)

$1,825,000

($1e5,000)

$822,000

($46o,ooo)

$1,159,000

23

24

25

26

27

28

29

30

31

Òa

$3,440,000
2,322,000

1,000
245,000
20,000

222,000
(250,000)

(5,141,000)

oTHER SOURCES/(USES) OF FUNDS
Add Depreciation Expense
Connection Fees
Caltrans AEEP Reimbursement
MMWD AEEP Capital Contribution
LoansiGrants
Stone Tree Golf Principal Repayment
Capital Equipment Expenditures
Capital lmprovement Projects
Debt Principal Payments

Total Other Sources/(Uses)

$3,486,000
340,000

1,000
205,000
69,000

227,000
(433,000)

(5,713,000)
(2.333.000) (2,336 ,000)

$3,528,000
733,000

1,000
245,000
349,000
222,000

(355,000)
(7,770,000)
(2,279,000)

($4,151,000) ($1,477,000) ($5,326,000)

cASHiNOREASH(DECREASE) ($2,326,000) ($655,000) ($4,167,000)34
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DRAFT BUDGET
North Marin Water District

NOVATO POTABLE WATER
BUDGET SUMMARY
Fiscal Year 2019/20

Proposed
Budget
2019/20

Estimated

Actual
201 th I

Adopted
Budget

2018/19
OPERATING INCOME

1 Water Sales
z Wheeling & Misc Service Charges
s ïotalOperating lncome

OPERATING EXPENDITURES
Source of Supply
Pumping
Operations
Water Treatment
Transmission & Distribution
Consumer Accounting
Water Conservation
General Administration
Depreciation Expense
Total Operating Expenditures

NET OPERATTNG TNCOME (LOSS)

$20,581,000 $19,5ô2,ooo 20,484,000

4

5

o

7

Õ

o

10

11

12

13

14

$20,239,000
342,000

$5,896,000
384,000
685,000

2,494,O00
3,432,000

613,000
390,000

2,237,O0O
2,788,000

$19,225,000
337,000

$6,638,000
395,000
800,000

2,295,000
3,291,000

527,000
344,000

1,792,000
2,742,000

$20,144,000
340,000

$6,756,000
343,000
580,000

2,413,000
3,1 36,000

618,000
380,000

2,216,000
2,820,000

$18,919,000 $18,824,000 $19,262,000

$1,662,000 $738,000 91,222,000

NON-OPERATTNG TNGOME/(EXPENSE)
15 lnterest Revenue
16 MiscellaneousRevenue
17 lnterest Expense
re MiscellaneousExpense
zo fotal Non-Operating Income/(Expense)

21 NET INCOMH(LOSS)

oTHER SOURCES/(USES) OF CASH
22 Add Depreciation Expense
23 Connection Fees
24 Caltrans AEEP Capital Contribution
2s MMWD AEEP CapitalContribution
26 SCWA Water Conservation Grant
27 Loans
28 Capital Equipment Expenditures
2s Capital lmprovement Projects
30 Debt Principal Payments
31 Connection Fee Transfer from (to) RWS
i2 Working Capital lncrease/(Decrease)
33 Total Other Sources/(Uses)

$150,000
133,000

(495,000)
20

($232,000)

$1,430,000

230,000
179,000

(524,000)

($1 17,ooo)

$621,000

100,000
133,000

(533,000)
0,000

($32o,ooo)

$902,000

$2,799,000
340,000

1,000
205,000

(433,000)
(4,308,000)
(1,410,000)

(910,000)

$2,742,00A
2,314,000

1,000
245,000
20,000

(250,000)
(4,323,000)
(1,360,000)
1,370,000

$2,820,000
680,000
1,000.00
245,000
30,000

250,000
(355,000)

(5,760,000)
(1,350,000)
1,255,000

($3,727,000) $759,000 ($2,184,000)

($2,297,000) $1,380,000 ($1,282,000)34 cAsH r N c REAS E/(D EC REAS E)
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DRAFT BUDGET
North Marin Water District

NOVATO POTABLE WATER
FY 19/20 Five-Year Financial Forecast

Fiscal Year Ending June 30 >

SERVICES
'f Active Meters @ Fiscal Year End
2 lncrease for Year - Active Meters

WATER PRODUCTTON (MG)
Stafford Production
Russian River Purchases

REVENUE & EXPENSE ($ ¡n ooo's)

OPERATING REVENUE
6 Potable Water Sales
7 Wheeling & Other Misc Service Charges
8 Total Operating Revenue

OPERATING EXPENSE
Russian River Water
Overheaded Operating Labor
Purification Chemicals
Electric Power
Other Operating Expenses
Depreciation

Total Operating Expense

NON-OPERATING REVENUE/(EXPENSE)
lnterest Revenue
lnterest Expense
Misc Other Revenue/(Expense)

Total Non-Op Revenue/(Expense)

Net lncome

Proposed

2020
Projected

2021
Projected

2022
Projected

2023
Projected

2024

?

4
Ã

20,553
10

650
2,080

20,563
10

650
2,080

20,573
10

650
2,080

20,583
10

20,593
10

650
2,080

650
2,080

Total Water Production 2,730 2,730 2,730 2,730 2,730

$20,239
342

$21,150
356

$22,101
370

$24,1 s5
400

$23,096
385

$6,801
7,714

497
485

2,691
2.880

$18,919 $19,606 $20,321 $21,068 $21,848

$5,710
7,059

455
444

2,463
¿,too

$6,053
7,271

469
457

2,537
2,820

$6,416
7,489

483
471

2,613
2 850

$7 209
7,945

512
500

2.910

$20,581 $2f,505 $22,471 $23,481 $24,535

o

10

11

12

13

14

l5

16

17

18

19

$1 50
(4e5)
113

$1 50
(e63)
116

$1 50
(e61)
120

$1 50
(e5s)
123

$1 50
(e5e)
127

20

($2rz¡ ($6e7) ($osr¡ ($6s0¡ ($oaz¡

$1,430 $1,203 $1,459 $1,727 $2,006

oTHER SOURCES(USES) OF FUNDS
21 Add Depreciation Expense
22 Connection Fees
23 MMWD AEEP Capital Contribution
24 Loans/Grants
25 Capital Equipment Purchases
26 Capital lmprovement Projects
27 Debt Principal Payments
28 FRC Funds Transferred to Recycled Water
29 Working Capital lncrease

30 Total Other Sources/(Uses)

$2,850
340
206

$2,910
340
206

(433)
(4,308)
(1,410)

(e10)

(250)
0

(1,788)
(50)

(250)
0

(1,7e0)
(50)

$2,788
340
206

$2,820
340
206

12,000
(250)

n

(1,786)
(50)

$2,880
340
206

(250)
0

959
(50)

(ç3,7271 $13,280 $1,308 $1,336 $4,115

31

1t

JJ

34

35

36

Gash lncrease/(Decrease) ($2,297) $14,482 $

Ending Reserve Balance $5,892 $20,375 523,141 $26,2A4 $32,325
Target Reserve Balance (90% Op Exp) $14,518 $15,108 $15,724 $16,369 517,044
% Rate lncreaser 3.5% 4.5% 4.5% 4.5% 4.5%

Median Monthly Single-Family
Residential Bill 

's'- - ----'-' $sz $59 $02 $65 $67

Fiscal year 2020 Rate increase approved by the Board on May 21,2019. FY 2021 through 2024
are projeciions for financial forecasting purposes only - not yet approved by the Board of Directors.
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North Marin Water D¡strict

NOVATO POTABLE WATER OPERATING BUDGET DETAIL
Fiscal Year 2O'l9l2O

DRAFT BUDGET

Actual
13t14

20,505

$4.81
2.95

$0
46,502
27,696

¿ac.t I I

STATISTICS
t Active Meters
z Avg Commodity Rate/1 ,000 Gal (Net)
3 Potable Consumption (BG)

OPERATING INCOME
¿ Water Sales
s Bill Adjustments
o Sales to MMWD
z WheelingCharges-MMWD
a Miscellaneous Service Revenue
9 TOTAL OPERATING INCOME

OPERATING EXPENSE
SOURCE OF SUPPLY

1o Supervision & Engineering
11 Operating Expense - Source
12 Maintenance/Monitoring of Dam
13 Maintenance of Lake & lntakes
14 Maintenance of Watershed
15 Water Purchased for Resale to MMWD
16 Water Quality Surveillance
17 ContractWater-SCWA
18 GASB 68 Adjustmeni
19 TOTAL SOURCE OF SUPPLY

PUMPING
2o Operating Expense
21 Maintenance of Structures/Grounds
22 Maintenance of Pumping Equipment
zg Electric Power - Pumping
24 GASB 68 Adjustment
25 TOTAL PUMPING

OPERATIONS
26 Supervision & Engineering
27 Operating Expense
28 Maintenance Expense
29 Telemetry EquipmenVControls Maint
go Leased Line Expense
31 GASB 68 Adjustment
32 TOTAL OPERATIONS

$20,320,000 $19,308,000 $20,300,000 $19,645,814 $16,772,060 $15,489,903 $16,101,706 $18,385,017
(81,000) (83,000) (156,000) ,1Í3:3?å' (130,587) (64,461_) (82,7e0) 

lZ2l2I2'
75,000 75,000 75,000 g2,g77 91 ,374 90,217 119,144 100,527

267,000 262,000 265,000 268,563 252,038 277,479 276,388 265,496
$20,s81,000 $19,562,000 $20,484,000 $20,019,805 $16,984,885 $1s,793,138 $16,414,448 $19,087,864

Proposed
Budget

19120

Estimated
Actual
18/19

Adopted
Budget
18/19

20,577

$5.99
2.60

22,O00
6,550,000

$3,000
26,000
62,000

252,000

$169,000
252,000

56,000
86,000
17,000

Actual
17t18

Actual
16t17

Actual
15t16

20,535
$5.25

¿. lô

3,137
3,997,030

$0
26,347
13,507

212.207

$256,231
304,897
34,755
68,674
17.704

Actual
14t15

20,498
s4.87

2.44

7,467
4,333,100

s237
51.544
5 1 ,013

213.909

$241,264
244,900

-J/ óó/
aa,s¿q
17.986

20,553
$6.25

2.60

20,543
$6.00

2.54

1,000
6,550,000

8.000

$0
61,000
39,000

288,000
7,000

$209,000
324,000

38,000
105,000

17,000
107,000

20,543
$6.00

2.52

$0
32,611
39,435

293,588
6,967

20,544
$5.40

2.31

$11,264
8,513

24,059
7,575

36 218

$11,000
14.000
67,000
20,000
50,000

$7,000
9,000

33,000
24,000

6,000

$37,000
12,000
67,000
18,000
50,000

$9,303
6,236

22,203
10,690
29,646

111,891

6,728
5,151 ,51 6

8,535

$10,586
11,928
22,796

6,299
17 325

$11,641
11,044
11,635

511
15.151

$9,698
10,497
19,438
11.701
17,015

253,539
13,713

5,698,211

$5,896,000 $6,638,000 $6,756,000 $5,356,748 $4,417,447 $4,069,101 $4,390,549 $6,033,812

14.000
5,710,000

10,000

$3,000
32,000
53,000

288,000
8,000

3,513
4,320,623

5.682

$0
28,514
30,354

246,869
3,496

5234,870
343,890
47,202

101,568
17,592
63,553

$384,000 $395,000 $343,000 $s72,601 $309,233 $252,061 $316,703 $329,909

s158,000
238,000

57,000
87,000
17,000

128,000

$253,594
400,138

50,339
94,523
17,414

107,728

$219,520
274,893

79,906
62,223
17.675

$685,000 $800,000 $580,000 $923,736 $808,675 $682,261 $628,361 $654,217
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North Marin Water District

NOVATO POTABLE WATER OPERATING BUDGET DETAIL
Fiscal Year 2O19l2O

DRAFT BUDGET

Actual
13t14

$486,544
77,995

511,708
134,352

s1 ,709
72,176

147,878
141,987
411,357
94,418
52,369
22,154

$182.216
256,653

17,561
61 ,791
14 149

19,500
23,905

(15,276)

JJ

34

36

JI

38

39

40

41
Àa

43

44

45

46

47

48

49

50

51
E'

54

56

WATER TREATMENT
Supervision & Engineering
Operating Expense
Purifìcation Chemicals
Sludge Disposal
Maintenance of Slructures/Grounds
Purification Equipment Maintenance
Electric Power - Treatment
Laboratory Expense (net)

CONSUMER ACCOUNTING
57 Meter Reading & Collection
58 Billing & Accounting
59 Contract Billing
60 Postage & Supplies
6l Credit Card Fees
62 Lock Box Service
63 UncollectibleAccounts
64 Office Equipment Expense
os Distributed to Other Operations
60 GASB 68 Adjustment
67 TOTALGONSUMERACCOUNTING

Estimated
Actual
18/19

$143,000 $166,000
322,000 281,000
475,000 389.000
124,000 101,000
122,000 108,000
191,000 200,000
1 56,000 153,000
707,000 686,000
254,000 211,000

$r42,000
213,000

18,000
55,000
60,000
11,000
5,000

35,000
(16,000)

$85,000
200,000

16,000
52,000
55,000
1 1,000
14,000
33,000

(14,000)

$169,851 $168,945 $130,358 5112,433 $111,096
276,795 349,671 313,024 333,020 285,050
438,348 247,260 378,562 358,907 316,762
100,305 107 ,942 90,043 72,720 66,085
50,913 78,910 68,351 79,728 60,148

212,385 186,246 150,989 104,290 137,838
157,374 129,652 113,223 120,592 135,637
758,936 768,965 705,212 691,990 655,3',15

212,624 150,494
s2,377 ,531 $2,188,085 $1,949,762 $1 ,873,680 $1,767,931

3,351

GASB 68 Adjustment
TOTAL WATER TREATMENT $2,494,000 $2,295,000 $2,413,000

3,553 3,735
TRANSMISSION & DISTRIBUTION
Supervision & Engineering S591,000 $521,000 $656,000
Maps & Records 160,000 238,000 180,000

Operation of T&D System 607,000 683,000 636,000

Storage Facilities Expense 143,000 105,000 141 ,000
Maintenance of Valves & Regulators '192,000 80,000 222,000
Maintenance of Mains 177 ,000 173,000 155,000

Backflow Prevention Program 220,000 181,000 234,000

Maintenance of Copper Services 146,000 187,000 187,000

Maintenance of PB Service Lines 481,000 561,000 469,000

Maintenance of Meters 141,000 105,000 107,000

Detector Check Assembly Maint 84,000 94,000 70,000

Maintenance of Hydrants 73,000 17,000 79,000

GASB 68 Adjustment
TOTAL TRANSMISSION & DISTRIB

417,000 346,000

Proposed
Budget

19r20

Adopted
Budget
18/19

Actual
17t18

Actual
16t17

$569,303
168,267
582,483
155,641
196j62
149,584
155,536
159,769
473,695

66,356
72,208
51,020

228 385

Actual
15/16

Actual
14t15

$562,934
108,956
404,243
161 Jõ¿
i 51:6e1
149,898
156,590
202,193
432,820
100,401

65,749
zc,b33

$166,9.19
269,054

16,946
60,032
23,893
10,080
14,818
16,743

(16,233)

$152,000
393,000
455,000
1 19,000
1 19,000
203,000
156,000
816,000

$659,085
159,512
594,175
110,077
173,762
190,307
186,692
157,337
471,527
126,985
46,056
18,087

349,390

$559,007
110,877
509,1 60
150,066
189,372
215,077
150,298
142,083
532,436
100,402
54,586
34,311

$3732,000 $3,291,000 $3,136,000 $3,242,992 $3,028,409 $2,747,675 $2,528,492 $2,244,647

$250,000
228,000

18,000
55,000
3l,000
11,000
14,000
27,000

(16,000)

$190,554
280,268

16,395
52,735
46,678
10,944
12,352
45,256

(1s,008)

$182,663
289,503

16,692
56,373
29,685
10,944
12,709
11,350

(17,161)

$ 189,262
281,010
17j60
58,903
24,592
10,944
15,382
23,091

(16,e5e)

90 000 00
8,000 $562,252 $s60,499$613,000 $527,000

17
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Norlh Marin Water DÌstrict

NOVATO POTABLE WATER OFERATING BUDGET DETAIL
Fiscal Year 2019120

DRAFT BUDGET

Actual
13114

$362,499
2,605

51,638
12,702

WATER CONSERVATION
oa Residential
og Commercial
70 Public Outreach/lnformation
71 Large Landscape
72 GASB 68 Adjustment
73 TOTALWATERCONSERVATION

GENERAL & ADMINISTRATION
74 Director's Expense
75 Legal Fees
76 Human Resources
z7 Auditing Services
78 Consulting Services/Studies
79 General Office Salaries
80 Office Supplies
81 Employee Events
az Other Administrative ExPense

83 Election Cost
84 Dues & Subscriptions
85 Vehicle Expense
86 Meetings, Conf & Training
87 Telephone. Water, Gas & Electricity
aa Building & Grounds Maintenance
89 Office Equipment Expense
90 lnsurance Premiums & Claims
91 Retiree Medical Benefits
sz (Gain)/Loss on Overhead Charges
e3 G&A Distributed to Other Operations
94 G&A Applied to Construction Projects
eb GASB45/75 Adjustment (OPEB)

e6 GAS868 Adjustment (Pension Liability)
97 TOTAL GENERAL & ADMINISTRATION
9s DepreciationExpense
99 TOTAL OPERATING EXPENSE

43 000
$390,000 $344,000

Proposed
Budget
19t20

Estimated
Actual
18/19

$239,000
8,000

39,000
22,000

Adopted
Budget

18119

Actual
17t',l8

$235,438
5,818

33,789
JJ.bbz

Actual
16t17

$270,1 50
1,702

30,618
36.818

182

71

Actual
15/16

$320,620
3,711

32,287
24,877

,738,6
77

Actual
14t',t5

$41 0,1 54
5,352

34,148
10,747

$30,400
9,956

33,977
18,380

107,015
1,191 ,792

36,877
7,379

13,390

53,296
8,112

136,863
38,580
48,891
97,868

102,473
175,580
(85,682)

(113,218)
(353,998)

$255,000
20,000
44,O00
28.000

$41,000
21,000
52,000
21,000

195,000
1,21'1,000

47,000
12,000
15 000

95,000
8,000

189,000
49,000
60,000

129,000
146,000
172,000

(1 20,000)
(146,000)
(326,000)

$299,000
19,000
39,000
23,000

0 36 183 21 754

$361 ,042 $381,495

$34,000
2'l,000
88,000
22,000

23'1,000
1,13'1,000

26,000
13,000
7,000

18,91 5

89,000
8,000

1 16,000
38,000
57,000

110,000
102,000
197,000

(318,91 5)
(142,000)
(360,000)

$39,000
19,000
67,000
20,000

393,000
1,364,000

47,000
12,000
16,000

73,000
8,000

230,000
49,000
53,000

129,000
128,000
172,000
(3e,000)

(144,000)
(420,000)

$37,111
20,173
62,348
19,706

223,041
1,441 ,496

33,753
10,123
12,528

0

59,362
8,634

149,670
40,595
75j30
97,003
92,292

174,528
(357,e25)
(157,976)
(346, r 05)

(35,7e8)

$34,384
28,043
31 ,451
16,220
51,567

1,492,719
35,048

9,726
13,960
2,077

59,046
9,325

186,436
45,355
62,856
95,465
87,319

164,969
(1e,e31)

(161 ,036)
(290,813)

1 20,988

s34,222
20,488
25,036
18,774

138,735
I,309,502

37,709
10,143
10,427

250
59,271
8,112

139,858
42,458
63,344
87,141

140,366
'168,935

(89,626)
(126,771)
(35s,689)

$25,300
20,906
28,386
21,050

U

1,184,164
46,174
7,227

13,240
250

47,842
8,112

117,425
33,328
35,642
90,231
72,192

159,691
(222,710)

(76,538)
(389,569)

304 000
s2,237,000 1,792,000

78 000 2 7

e 342
$2,002,4'14

715 207
0

0

,531
öt ùz 507 124 $2 634

$1,222,343
0

100 NET OqERATTNG INCOMEíLOSS) $1,662,000 $738,000 $1,222,000 $1,956,595 $236,303 $791,636 $1,589,355 $3,399,428
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DRAFT BUDGET
North Marin Water District

NOVATO RECYCLED WATER
BUDGET SUMMARY
Fiscal Year 2019/20

Proposed
Budget
2019/20

Estimated
Actual

201 8/19

Adopted
Budget
201 8/19

OPERATING INCOME
r Recycled Water Sales
z Bimonthly Service Charge
s Total Operating lncome

$1,194,000
43,000

$1 ,136,000
41,000

$1 ,154,000
41,000

$1,237,000 $1,177,000 $1,195,000

4

5

t)

7

8

10

11

12

13

14

OPERATING EXPENDITURES
Purchased Water - NSD
Purchased Water - LGVSD
Pumping
Operations
Water Treatment
Transmission & Distribution
Consumer Accounting
General Admin istration
Depreciation
Total Operating Expenditu res

NET OPERAT//NG TNCOME (LOSS)

NON-OPERAT|Nc TNCOME(EXPENSE)
lnterest Revenue
Stone Tree Golf/MCC lnterest Payments
Deer lsland SRF Loan lnterest Expense
Distrib System SRF Loans lnterest Exp

Total Non-Operati ng lncome/(Expense)

NET TNCOME/(LOSS)

oTHER SOURCES(USES) OF FUNDS
Add Depreciation Expense
Connection Fees Transferred from (to) Novato
Stone Tree Golf Principal Repayment
Capital I mprovement Projects
Deer lsland SRF Loan Principal Payments
Distrib System SRF Loan Principal Pmts

Total Other Sou rces/(Uses)

cAsH r N c REAS E4 D EC R EAS E)

$977,000 $1 ,132,000 $956,000

$260,000 $45,ooo $

$212,000
63,000

6,000
74,000
30,000
62,000
I,000

55,000
474,000

$231,000
32,000

5,000
310,000

16,000
1 1,000

1,000
52,000

474,000

$210,000
63,000

6,000
64,000
31,000
56,000

1,000
51,000

474,000

15

16

17

1B

19

20

$45,000
36,000

(47,000)
(240,000)

$45,000
34,000

(53,000)
(235,000)

$10,000
29,000

(53,000)
(235,000)

($206,000)

$54,000

($2oe,ooo)

($164,000

($249,000)

($1o,ooo)

21

¿J

25

26

27

28

29

$474,000
910,000
227,000

(120,000)
(226,000)
(650,000)

$474,000
(1,370,000)

222,000
(131 ,000)
(221,000)
(639,000)

$474,000
(1,255,000)

222,000
(120,000)
(221,000)
(639,000)

$615,000 ($1 ,665,000) ($1 ,539,000)

$669,000 1,829,000 1,549,
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DRAFT BUDGET
North Marin Water District

NOVATO RECYCLED WATER
FY 19/20 Five-Year Financial Forecast

Proposed

2020
Projected

202',1

Projected

2022
Projected

2023
Projected

2024Fiscal Year Ending June 30 >

t Active Services @ FiscalYear End
2 Commodity Rate/1,000 Gal
3 Consumption (MG)

OPERATING REVENUE
a Recycled Water Sales
s Bimonthly Service Charge
6 Total Operating Revenue $1,237 $1 ,293 $1,351 51,412 51,475

95

$5.97
200

ôÃ,

$6.24
200

oÃ

$6.52
200

95

$6.81
200

oÃ

$7.12
200

$1 ,1 94
43

$1,248
45

$1,304
47

$1,363
49

91,424
51

7

8

I
10

¡t

12

¡J

OPERATING EXPENSE
Purchased Water - NSD
Purchased Water - LGVSD
Overheaded Operating Labor
Electric Power
Other Operating Expenses
Depreciation

Total Operating Expense

lnterest Revenue
lnterest Expense
Other Reven ue/(Expense)
Total Non-Op Revenue/(Expense)

NET TNCOME(LOSS)

$212
$63

9B
Ã

125
474

$21 I
65

101

5

127

474

8225
ot

104
5

130
474

6232
69

107
E

133

474

$239
71

110
5

tJo
474

$977 $990 $1,005 $l,020 $1,035

NON-OPERATTNG REVENUE(EXPENSE)
14

15

16

17

$81
(287)

$64
(248)

$67
(231)

$70
(212)

$70
(212)

18

($206) ($184) ($r 64) ($142) ($142)

$54 $1 19 $1 82 $250 $298

orHER SOURCES(USES) OF FUNDS
1e Add Depreciation Expense
21 StoneTreePrincipalRepayment
22 Marin CC Principal Repayment
23 Novato Potable FRC Fund Trsf
24 Capital lmprovement Projects
25 Deer lsland TP Loan Principal Pmt
26 Distrib Sys Exp Loan Principal Pmt
27 Total Other Sources/Uses

$474
227

s474
251

ao

50
(120)
(232)
(6eB)

$474
251

79
50

(120\
(237)
(71 0)

5474
251

81

50
(120)
(243)
(722)

$474
251

81

50
(1 20,000)

(243)
(722)

9'10

(120)
(226)
(650)

28

,o
30

JI

$615 ($1sz¡ ($2rs¡ ($2zs¡ ($2zs¡

Cash lncrease/(Decrease) $669 ($ZA¡ ($3t¡ $21 $69

Ending Reserve Balance $4,821 54,743 $4,712 $4,733 $4,802
% Rate lncrease 3.5% 4.5% 4.5% 4.51o 4.5%

Fiscal year 2020 Rate lncrease approvedl by the Board on May 21,2019. FY 2021 through 2024

are projections for financial forecasting purposes only - not yet approved by the Board of Directors.
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DRAFT BUDGET
North Marin Water District

WEST MARIN WATER
BUDGET SUMMARY
Fiscal Year 2019/20

Proposed
Budget
2019/20

Estimated
Actual

201 8/19

Adopted
Budget
201 8/1 I

OPERATING INCOME
r Water Sales
z Misc Service Charges
s Total Operating lncome

OPERATING EXPENDITURES
Source of Supply
Pumping
Operations
Water Treatment
Transmission & Distribution
Consumer Accounting
Water Conservation
General Administration
Depreciation Expense
Total Operating Expenditures

NET OPERATTNG TNCOME (LOSS)

$912,000 $913,000
7 000

$868,000
7,000B 000

$919,000 $921,000 $B75,ooo

4

5

C¡

7

I
o

10

II

12

13

14

$15,000
48,000
49,000

173,000
162,000

28,000
9,000

64,000
187,000

$21,000
52,000
51,000

152,000
154,000
21,000
4,000

63,000
187,000

$15,000
42,000
52,000

159,000
139,000
27,O00
10,000
96,000

197,000

$735,000

$184,000

$56,ooo

38,000

$55,000

38,000

$55,000
4,000

14,000
(29,000)

$705,000 $737,000

$21 6 000 $138 000

iB Bond & Loan lnterest Expense (24,000) (2 8,000)
re lotal Non-Operating Income/(Expense) $70,000 $65,000 $44,000

20 NET INCOME/(LOSS) $254,000 $281,000 $182,000

NON-OPERATTNG REVENUE/(EXPENSE)
1s PR-2 County Tax Allocation
16 MiscellaneousRevenue
17 lnterest Revenue

oTHER SOURCES(USES) OF FUNDS
21 Add Depreciation Expense
22 Connection Fees
2s Capital lmprovement Projects
24 Bond & Loan Principal Payments
2s Total Other Souces/(Uses)

$187,000

(1,230,000)
(47,000)

187,000
8,000

(246,000)
(1 16,000)

$197,000
23,000

(1,325,000)
(69,000)

($1,090,000) ($167,000) ($1 ,174,000)

26 cAsH INâREASE/(DECREASE) ($836,000) $114,000 ($992,000)
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North Marin Water District

WEST MARIN WATER
FY 19/20 Five-Year Financial Forecast

DRAFT BUDGET

Budget Projected Projected Projected Projected
2019t20 2020t21 202',1122 2022123 2023124#

1

2

3

BASIC DATA
Active Meters
Avg Commodity Rate/1,000 Gal
Potable Consumption (MG)

OPERATING REVENUE
Commodity Charge
Bimonthly Service Charge
Miscellaneous Service Charges

Operating Reserve
System Expansion Reserve
Liability Contingency Reserve
Bond Redemption Reserve
ENDING CASH BALANCE

$188,000 $193,700 $199,300 $205,300 $205,300
437,000 60,300 175,700 46s,700 316,700
99,000 99,000 99,000 99,000 99,000

,000

783
$11.01

66.0

$727,000
185,000

7,000

784
$11.51

66.0

$760,000
'192,000

7,000

784
$12.03

66.0

$7e4,ooo
199,000

7,000

785
$12.s7

66.0

$829,000
206,000

7,000

785
$13.13

66.0

$867,000
213,000

7,000

4

b

7

I
o

'10

11

12

13

14

15

16

17

18

19

20

21

))
ae

24

26

27

28

29

30

TotalOperatingRevenue $919,000 $959,000 $1,000,000 $1,042,000 $1,087,000

Operating Expenditures $548,000 $564,000 $581,000 $598,000 $616,000
Depreciation Expense 187,000 208,000 221 ,000 226,000 229,000

Total Operating Expense $735,000 $772,000 $802,000 $824,000 $845,000

NET OPERAT|NG TNCOME $184,000 $187,000 $198,000 $218,000 $242,000

NON-OPERATTNG REVEN UE(EXPENSE)
lnterest Revenue $38,000 $8,000 $4,000 $5,000 $8,000
lnterest Expense (24,000) (23,000) (20,000) (18,000) (38,000)

PR-2 County Tax Allocation 56,000 56,000 57,000 58,000 59,000
Miscellaneous -

Total Non-Op Revenue/(Expense) 70,000 41,000 41,000 45,000 29,000

Net Income $254,000 $228,000 $239,000 $263,000 $271,000
oTHER SOURCES(USES)
Add Depreciation Expense
Connection Fees
Capital I mprovement Projects
Loan Proceeds
Debt Principal Payments
Net Change in Working Capital

Total Other Sources/(Uses) ($1,090,000) ($599,000) ($133,000) $18,000 ($420,000)

Gash I ncrease/(Decrease) ($836,000) ($371,000) $r 06.000 $281.000 t$149.000)

$187,000

(1,230,000)

(47,00;)

$208,000
23,000

(760,000)

(70,000)

$221,000

(275,000)

tzs,oool

$226,000
23,000

(150,000)

(81,000)

$229,000

(1,077,000)
500,000
(72,000)

30 000 15 000
$383,000 0 770,000

Fiscal year 2020 Rate lncrease to be reviewed for approval by the Board on June 25,2019.FY 2021 through 2024

are projections for financial forecasting purposes only - not yet approved by the Board of Directors.
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DRAFT BUDGET
North Marin Water District

OCEANA MARIN SEWER
BUDGET SUMMARY
Fiscal Year 2019/20

Proposed
Budget
2019/20

Estimated
Actual

201 B/19

Adopted
Budget
2018/19

1

2

J

OPERATING INCOME
Monthly Sewer Service Charge
Misc Service Charges
Total Operating lncome

oTHER SOURCES(USES) OF FUNDS
Add Depreciation Expense
Connection Fees
Grant/Loan Proceeds
Capital lmprovement Projects

Total Other Souces/(Uses)

$261,000 $252,000
0

$252,000

$261,000 $252,000 $252,000

OPERATING EXPENDITURES
+ Sewage Collection
s Sewage Treatment
o Sewage Disposal
z Consumer Accounting
a GeneralAdministration
o Depreciation Expense
1o Total Operating Expenditures

11 NET OPERATING INCOME (LOSS)

NON-OPERATTNG REVENUE/(EXPENSE)
OM-1 /OM-3 Tax Allocation
lnterest Revenue
Miscellaneous Revenue
Miscellaneous Expense

Total Non-Op lncome/(Expense)

NET TNCOMEI(LOSS)

_ (1,000) _

$68,000 $66,000 $65,000

$sz 000 $84,000 $85,000

$37,000 37,000

$79,000
51,000
46,000

2,000
27,000
37,000

242,000

$1g,ooo

$78,000
58,000
34,000

2,000
25,000
37,000

$234,000

$18,000

$78,000
47,000
39,000

2,000
29,000
37 000

$232,000

$20,000

12

'13

14

15

16

tÕ

19

20

21

$60,000
8,000

69,000
(55,000)

$59,000
8,000

$59,000
6,000

$37,000
30,000
69,000

(s65,000)(441,000)

$51,000 ($404,000) ($429,000)

22 cAsH t N c REAS E4 D EC REAS E) $r 38,000 ($320,000) ($344,000)
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DRAFT BUDGET
North Marin Water District

OCEANA MARIN SEWER
FY 19/20 Five-Year Financial Forecast

#

1

2

BASIC DATA
Number of Connections
Monthly Service Charge

OPERATING REVENUE
Monthly Service Charge
Miscellaneous Service Charges

Total Operating Revenue

OPERATING EXPENSE
Operating Expenditures
Depreciation Expense

Total Operating Expense

NET OPERATING INCOME

NON-OPERATTNG REVENUE(EXPENSE)
lnterest Revenue
lnterest Expense
OM-1 /OM-3 Tax Allocation
Miscellaneous Revenue
Miscellaneous Expense

oTHER SOURCES(USES)
Add Depreciation Expense
Connection Fees

Capital lmprovement Projects
Grant/Loan Proceeds
Debt Principal Payments
Net Change in Working Capital

$98.00 $102.00

$261,000 $275,000 $288,000 $s02,000 $s17,000

$261,000 $275,000 $288,000 $302,000 $317,000

Budget
2019t20

234
$93.00

Projected
2020t21

Projected
2021t22

Projected
2022t23

235
$'107.00

Projected
2023124

¿,30

$1 12.00

4

()

7

I
o

10

11

12

IJ

14

15

to

17

18

19

20

21

22

$205,000
37.000

$211,000
37.000

$217,000
38,000

$22s,000
39,000

$229,000
40,000

$242,000

$19,000

$248,000

$27,ooo

$255,000

$33,ooo

$262,000

$40,ooo

$269,000

$48,000

$8,000

60,000

$4,000

62,000

-

$3,000
(e,0oo)

64,000

$4,000
(B,000)

66,000

$2,000
(8,000)

68,000

Total Non-Op Revenue/(Expense) $68,000 $66,000 $58,000 $62,000
Net lncome $87,000 $93,000 $91,000 $102,000

$62,000

$110,000

$37,000

(55,000)
69 000

$37,000

(190,000)

:

$38,000
30,000

(1 ,1 10,000)

1,038,000
(e,000)

$s9,000

(320,000)

ts oool

$40,000
30,000

(140,000)

(24,000)

Total Other Sources/(Uses) $51,000 ($153,000) ($13,000) ($290,000) ($94,000)

Cash lncrease/(Decrease) $138,000 ($60,000) $78,000 ($188,000) $16,000

24 ENDING CASH BALANCE $379,000 $319,000 $397,000 $209,000 $225,000

Fiscal year 2020 Rate lncrease to be reviewed for approval by the Board on June 25,2019. FY 2021 through 2024
are projections for financial forecasting purposes only - not yet approved by the Board of Directors.
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NORTH MARIN WATER DISTRICT

CAPITAL I M P ROVEM ENT P ROJ ECTS

PIPELINE REPLACEMENTS/ADDITIONS

a. Main/Pipeline Replacements
1 Replace 12" Cl Pipe (785LF) S. Novato Bl (btwn Rowland/Adele)

1.7183.00 2 Replace Plastic Thin Walled Pipe < 4-inch
3 Other Main Replacements (60+ years old)

DRAFT BUDGET

t:\ac\budget\f)A2o1g.2o\budget finâì fy'f9.20\support¡ng schedules ry 19,20\[5 yr cip fy19-20.xlsx]5 yr c¡p

FY20 FY21 FY20 Project DescriptÍon

$100,000

$150,000 $150,000 Ongoing systematic replacement of all plastic TW pipe < 4-inch.

$200,000 $200,000 Unplannedrepairs/replacementsforfailingmains.

$350,000 $450,000

$50,000 $742,000
Multiyear project to install 1,600 feet of 24-inch pipe from San Mateo Tank to the
end of San Mateo Way to improve northern Zone 2 fire flow.

$150,000
$50,000 $892,000

$70,000 $70,000
Ongoing systematic replacement of PB services in advance of City paving
proiects.

$80,000 $80,000 Ongoing systemat¡c replacement of PB services

1.7150.00

b. Main/Pipeline Additions

1 San Mateo 24" InleUOutlet Pipe (2,200)

2 Other Main/Pipeline Additions

c. Polybutylene Service Line Replacements

1 Replace PB in Sync w/City Paving (30 Services)

2 Other PB Replacements (80 Services)

d. Relocations to Sync w/City & County CIP
I Other Relocations

1.7139.v

1.7123.*

1.A737.ry

$150,000

$70,000

$150,000

$70,000 Relocate facil¡ties for yet to be identified City/Couniy Proiects.

$70,000 $70,000

TOTALPIPELINEREPLACEMENTS/ADDITIONS $620.OOO $1.562.000
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NORTH MARIN WATER DISTRICT

CAP ITAL I M P ROVEM ENT P ROJ ECTS

SYSTEM IMPROVEMENTS
a. DCA Repair/Replace-FY2] ?t atyr)

b. Anode lnstallations-FY2O (l solyr)

c. Asset Management Software Procure/lmplement

d. Facilities Security Enhancemenis
e. San Marin Aqueduct Valve Pit (STP to Zone 2\

J, BUILDING, YARD, STP IMPROVEMENTS
a. Administration Building

I Electronic Document Manaqement Svstem

DRAFT BUDGET

1:\ac\bud9e1w2019.2o\budget final ry 19.2o\supporting schedules fy 19.20\[5 yr cip fy19.20.xlsx]5 yr cip

FY2O FY2'I FY20 Project Descri ption

$100,000 $60,000 Detector Check Assembly replacements.

$10,000 $10,000 Place anodes on copper laterals for corrosion protection.

$163,000
Software to eliminate paper records and improve efficiencies for ranking capital
expenditures .

$25,000 $25,000 Tanks & PS secur¡ty improvements.

$1 10,000

2.

1.7007.13

1.7090.05

1.7178.00

1.6501.43

1.6501.44

1.6502.47

TOTAL SYSTEM IMPROVEMENTS $298,000 $2O5,OOO

1,6502-s

z Officel/ard Building Renovation 1ruote t¡
3 Yard Roof Repairs

b. Corp YardiWarehouse/Construction Office

1 Other Yard lmprovements

c. Stafford Treatment Plant
1 Dam Concrete Repair (Apron)

z Leveroni Creek Embankment Repair
3 Other Treatment Plant Improvements
4 EffÌciency lmprovements
s STP Generator

$70,000 $70,000 Manaqe digital document creation, storage, retrieval & expiration.

$900,000 $3,000,000 sO-year-old buildinq requires siqnificant upgrading

$r 00,000

$970,000 $3,170,000

$30,000
Ongoing bu¡lding repairs that arise unexpectedly. Ex - Roof leaks, HVAC
replacements, etc.

$30,000

$50,000 - Ongoing periodic repair of Lake Stafford dam face (apron).

$191,000 - Repair/stabilize culvert embankment under access road to STP/IVGC.

$114,000 $50,000 Miscellaneousplantimprovements

$100,000 $100,000 lmprovement of sludge treatment process as suggested in the Effìciency Study

$400,000 - lnstallation of a 300KW emergency power generator

$855,000 $150,000

1.6600.69

r.6600.96

1.6600.s

1.6600.97

l-6600-98

TOTAL BUILDING, YARD, STP IMPROVEMENTS $1,855,000 $3,320,000
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NORTH MARIN WATER DISTRICT

CAP ITAL I M P ROVEM ENT P ROJ ECTS

DRAFT BUDGET

tlac\budgetvy-2019.20\bûdget finâl fy 19.20\supporting schedules fy 19.20\15 yr cip fy19.20.xlsxls yr cip

FY20 Project Descríption

Replace and upsize existing redwood tank due to the current tank approaching end

$100,000 $100,000 Retrofit existing potable irrigation cuslomers to RW

$120.000 $120.000

4. STORAGE TAN KS/PUMP STATIONS
a. Tank ConstructÍon

I Old Ranch Rd Tank No. 2 (looksat)

b. Tank Rehabilitation
1 Hydropneumatic Tank Repairs
z Cherry Hill #2 Recoat (0.2 MG)

c. Lynwood P.S. Motor Control Center
d. Crest PS (Desisn/Consg /Reloc School Rd PS

RECYCLED WATER

a. NBWRA Grant Program Administration

b. Other Recycled Water Expenditures

FY20 FY21

$150,000 $481,000

$150,000

$30,000

$400,000
$430,000

$320,000

1.6207.20

1.7170.00

1 6205 22

1.6112.24

'1 6141 00 $635,000
$955,000

TOTAL STORAGE TANKS/PUMP STATIONS S1 535 OOO S51,1 OOO

$20,000 $20,000

of useful life

$481,000

$30,000 Ongoing program to inspecURepa¡r the 7 tanks in compliance with State Code.

- Remove and replace coating system to extend tank life

$30,000

- Move motor controls above-ground

- Replace School Rd PS with new facility on Bahia Drive

Continued support of NBWRA to obtain/administer recycled water project
Federal/State grants for the Central Project.

Ã

5.7127.00

5.71 62,v
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NORTH MARIN WATER DISTRICT

CAP ITAL I M P ROVEM ENT PROJ ECTS

WEST MARIN WATER SYSTEM
a. Replace PRE Tank #44 lzsxgalwízsKsal)
b. New Gallaqher Well#2
c. PB Replace in Sync w/ County Paving
d. WM Brominated - TTHM Reduction
e. Lagunitas Creek Bridge Pipe Replacement (Caltrans)
f. Olema Creek Bridge Pipe Replacement (County)

2.6263.20

2.6609.2D

2.8829.00

2.7182.00

2.8912.OO

2.4737.O7

2.6134.23

DRAFT BUDGET

tiac\budget\fy-2o'19.20\budget finâl 8/ 1g.2o\supportìng schedules fy 19.20\15 yr cip fy19.20-xlsxlS yr cip

FY20 Project Description

- Replace and upsize redwood tank destroyed in Vision F¡re wíth concrete tank.

$75,000 $260,000 Permit and construct 2nd well at Gallagher Ranch.

$50,000 $50,000 For 25 replacements.

$300,000

$200,000 $450,000

FY20

$550,000

$35,000

FY21

Disenfection byproduct removal
ñe¡uuale/rcPrduc o-riluil wdler ilrdrr¡duru55 Ldguilrtds uteeÁ Þilugc (ur¡ugc Ptujcut
Ke¡uuate/f eprauc Õ-riluf rwaler nriirractoss \Jreilra uteeK ónuge (uiluge ptojeL:t

7.

8 7173 00

g. Olema PS Wireless to Tank

OCEANA MARIN SEWER SYSTEM

a. lnfìltration Repair (Manhole Relining)

$20 - Installation of radio communications link.

$1.230.000 $760.000

$40,000 $40,000
Ongoing work to identifu and repair collection pipelines to prevent rainwater from

b. OM Treatment Pond Rehab 1t'tote z¡

c. Tahiti Way Lift Pump I Assembly
$'150,000

$15,000
$55.000 $190.000

leaki into the

- Rebuild of lift pump.
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NORTH MARIN WATER DISTRICT

CAP ITAL I M P ROVEMENT P ROJ ECTS

DRAFT BUDGET

t:\ac\budgêtYy-2o1g,2o\budget final ry 19.20\support¡ng schedules fy r9.20\[5 }1 cip fy19-20.xlsx]5 yr cip

FY20 Project Description

4. LESS FUNDED BY LOANS/GRANTS/OTHER

a. Advanced Meter Information Retrofìt (t'lote r)

a. Officel/ard Building Refurbish (ruote t)
c. RW Sys Expansion 1ruote +;

d. WM Treatment Plant Solids Handlinq (r:ote¿)

c. WM TP Modific Design/Construct (Note 5)

b. OM Treatment Pond Rehab 1t'tote z¡

e. OM Treatment Pond-Storm Damage (Note 6)

f. OM Parallel Force Main 1t:ote a¡

SUMMARY - GROSS PROJECT OUTLAY
Novato Water

Recycled Water
West Marin Water

Oceana Marin Sewer
GROSS PROJECT OUTLAY

Novato Capital lmprovement Net Project Outlay
Recycled Water

West Marin Water
Oceana Marin Sewer

NET PROJECT OUTLAY

000 190 000

($3,900,000)

($1 13,000)
($69,000)

TOTAL LOAN/GRANT FUNDS (69,OOO) ($4,013,000)

SUMMARY - NET PROJECT OUTLAY

FY20

$4,308,000

$120,000

$1,230,000

FY21

$5,598,000

$120,000
$760,000

$4,308,000 $1,698,000

$r20,000 $120,000

$1,230,000 $760,000
$55,ooo $??,000

$5,713,000 $2,655

Total Number of District Projects 34 26

000713
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NORTH MARIN WATER DISTRICT

CAPITAL I M P ROVEM ÊNT P ROJ ECTS

NOVATO POTABLE WATER DEBT SERVICE
a. STP SRF Loan

OCEANA MARIN SEWER DEBT SERVICE
j. CIP Financing

DRAFT BUDGET

t:\ac\budget\fy-2o19.20\budget final ñ/ 1g.2o\suppofing schedules fy '19.20\[5 yr cip fy19.20.lsx]5 r cip

FY20 Project DescriptionFY2O FY21

$1,044,000 $1,044,000
b. AEEP Bank Loan $483,000 $483,000
c. Advanced Meter lnfo Retrofit Loan $377,000 $377,000
d. Admin Building Renovation Loan (ruote r) g0 9844,000

$1,904,000 $2,748,000
NOVATO RECYCLED WATER DEBT SERVICE

e. Deer lsland Facility SRF Loan $273,000 $273,000
f. RW North Expansion SRF Loan $282,000 $282,000
g. RW South Expansion SRF Loan $332,000 $332,000
h. RW Central SRF Loan (NetorMCC) $276,000 $276,000

1 ,163,000 1 ,163,000

WEST MARIN WATER DEBT SERVICE
i. TP Solids Handling Bank Loan $71,000 $71,000

$71,000 $71,000

$18,000

$18.000

TOTAL DEBT SERVICE 000 000

NET PROJECT OI.'TLAY & DEBT SERVICE $B,B51,OOO $6,655,000
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NORTH MARIN WATER DISTRICT

CAPITAL I M P ROVEM ENT P ROJ ECTS

STUDIES & SPECIAL PROJECTS
a. Local Water Supply Enhancement Study

DRAFT BUDGET

t:þc\budgetvy-2o1g,2o\budget finâl fy 19.20\supporting schedules fy 19.20\[5 yr c¡p fyl9.20.xlsx]5 ]r cip

FY20 Project Description

1.4057.OO

1.4076.00

1.4077.OO

1.4059.00

1_4058.20

b. CVRA - Transition from At-Large Elections
c. PG&E Potter Valley FERC Relicensinq
d. Stafford Lake Water Riqhts Update
e. Water Rate Study
f. Stafford Dam EmergencyAction Plan Update

s Stafford Lake Sediment Survey (every 1o yrs)

h. Stafford Lake Sanitary Survey

1.4050.00 i. Urban Water Management Plan (every 5 yrs)

Note 1 - $1 2M Offlcel/ard Renovation is proposed to be funded by 20 year 3.5% Bank Loan.

Note 2 - S1.2M OlVl Treatment Project funded by debt and /or grant funds.

FY2O FY21

$25,000 $100,000

$15,000
$10,000

$50,000
$50,000

$10,000

$50,000
15,000

$20,000 $30,000
$195,000 $180.000
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NORTH MARIN WATER DISTRICT

EQU I PMENT EXP EN D ITU RES
Fiscal Year 19/20 Budget

DRAFT BUDGET

12101.01.00

12101.01.00

12101.01_00

12104.01.00

12104_01.O0

12'104.01.00

I ADMINISTRATION
a. Website Upgrade
b. Exchange Server Upgrade
c. Timekeeping Software Upgrade

Equipment $180,000 $32,000

s1 19.000Stock 5175.000
$355,000 $151,000 $433,000

Approved Description

$10,000 Modernize website to a current design making it more mobile and multiple browser

$7,000 Required Microsoft Exchange server upgrade to receive ongoing support.

$1 0,000 Upgrade timekeeping system from slow outdated unsupported software.

___$?z,0gg_

$68,000 Replace 2j-yeil old metals analyzú as its repair components are no longer available.

$90,000 Generator for PG&E Public Safety Power Shutoff (PSPS)

$50,000 Generator for PG&E Public SafeÇ Power Shutoff (PSPS)

$12,000 Generator for PG&E Public Safety Power Shutoff (PSPS)

$220,000

Proposed
Budget
2019t20

$247,000

$1 86,000

2 OPERATIONS/MAINTENANCE
'12106.01.00 a. Metals Analyzer

b. 100 KW Towable Generator
c. 45 KW Towable Generator
d. Portable Light Generator

4 VEHICLE & ROLLING EQUIPMENT EXPENDITURES Roll¡nq Stock to be Transferred & Auctioned or Description

a. 112 ton 2WD Pick-Up w/Iool Box & Radio $28,000 Replace #47 2000 Chevy K1500.

b. Vacuum Excavator $130,000 Replace #44 2192lnternational.

c Hybrid SUV WRadio $28,000 Replace #56 2005 Honda Civic.

__$!g{99_
Total $433,000

Adopted
Budget

RECAP 2018119

Estimated
Actual

2018119

Rolling

'tz
T:UC\Bu¿get\FY-2019.20\Budget Final FY 19.20\Suppoding Schedules FY 19.2o\Equip19.?0Equip19.20





Item #12

MEMORANDUM

To: Board of Directors June 14,2019

From: Julie Blue, Auditor-Controllerbþ

Subj: Oceana Marin Sewer Service Charge lncrease Ordinance - First Reading
(lntroduction of Ordinance and Waive Reading of Ordinance)
t:\ac\budget\fy-2o1 9.2o\þoard memos\om ordinance 1 st reading fy 1 9.20.docx

RECOMMENDED AGTION: Approve Reading of Proposed Ordinance - (Read title only)

FINANCIAL IMPACT: None at this time

Pursuant to Health and Safety Code Section 5471(a), collecting the Oceana Marin Sewer

Service Charge on the property tax roll requires action by ordinance rather than resolution. The

ordinance must be read at two consecutive Board meetings (Attachment 1).

To provide adequate time for the County to post the sewer service charge on the property

tax bills before they are mailed in October, the first reading of the Ordinance should occur at the

Board's June 18 meeting. The second reading authorizing enactment of the proposed charge

would then be adopted at the conclusion of the public hearing in Point Reyes Station at the June

25 meeting, and the Board will be asked to approve changes to Regulation 109c, Oceana Marin

Sewer Service - Rates and Charges, at that time (draft revisions to Regulation 109 are shown on

Attachment 2).

The sewer service fee increase to $93 per month is proposed to be effective July 1,2019.

The fiscal year 201912020 fee would total $1 ,I 16 ($93 x 12) per dwelling unit.

Recommended Action:

Approve reading of proposed Ordinance No. 37 - (read title only)



DRAFT
ORDINANCE NO.37

ORDINIANCE OF THE BOARD OF DIRËCTORS OF
NORTH MARIN WATER DISTRICT

ELECT¡NG TO HAVË OCËANA MARIN SEWER CHARGES BË COLLECTED ONI THE TAX
ROLL OF THE COUNTY OF MARIN, STATE OF CATIFORNIA

COMMENCING FISCAL YEAR 2019.20

Section 1. The Board of Directors hereby finds, determines and declares as follows:

a. The District has previously developed and instituted a Sewer Service Charge

Program to finance the services and facilities furnished by the District in its

lmprovement Districts No. OM-1 and OM-3 which are herein referred to as

Oceana Marin; and

b. The Board of Directors has reviewed the present sewer service charge and has

determined that the sewer service rate should be $1 ,1 16 per equivalent dwelling

unit for fiscal year 2019-20',

Section 2. ln adopting this Ordinance, the Board of Directors finds that:

a. Written notices of the proposed increase in the sewer service charge were sent

by first class U.S. mail to every customer in lmprovement Districts No. OM-1

and OM-3 prior to the Public Hearing conducted on June 25, 2019 to consider

said reporl and rate increase effective July 1 ,2019.

b, The District prepared and filed a sewer service charge report with the District

Secretary.

c. On June 6, 2019 and June 13,2019, the District Secretary published a notice of

Public Hearing and of the filing of said report in the Point Reyes Light, a

newspaper of general circulation printed and published in the County.

d. At the Public Hearing conducted on June 25,2019, all written protests against

the proposed increase in the sewer service charge, including those provided in

person, by facsimile, email and U.S. mail, were considered and tallied, and the

District was not presented with protests by a majority of the owners of the

identified parcels affected by this change.

e. The amount of the charge imposed does not exceed the proportional cost of the

service attributable to the properties receiving service and the charge is only



imposed on those properties actually receiving service or for those which

service is immediately available.

f. This action is categorically exempt from the California Environmental Quality Act

(CEOA) pursuant to Section 15273 (a) (1-a) of the District CEQA Guidelines.

Section 3. Section c. of that certain Regulation entitled "Regulation 109 - Oceana Marin Sewer

Service - Rates and Charges," passed by the Board of Directors of the North Marin

Water District on June 21,1977, as amended, and attached as Exhibit t hereto, is

hereby amended to read as follows and is hereby adopted:

"c. Sewer Service Rate

For Fiscal Year 2019-20, a sewer service rate of $1,116 per equivalent unit per year

shall be paid by the owner of the land served. ln the case of new construction, said

rate shall commence when connection is made to the District sewage facility. Upon

written notice by the owner in the event a structure is demolished by fire or otherwise

removed from the land, an appropriate adjustment shall be made taking into account

the reduced use but excluding any adjustment for infiltration inflow. An appropriate

portion of the charges collected during the period that no structure existed shall be

refunded. The refund period, however, shall not be greater than one year and shall

be measured from the date that the District receives written notice from the owner."

Section 4.

Section 5.

Section 6

The District does hereby elect, pursuant to Section 5473 of the Health and Safety

Code of the State of California, to have the sewer service charge, pursuant to its

Regulation 109, passed and adopted by the Board of Directors of the Norlh Marin

Water District on June 21, 1977 , as amended, collected on the tax roll of the County

of Marin, State of California, in the manner pursuant to Sections 5471 through

5473.11 of the Health and Safety Code of the State of California.

The Secretary shall cause this ordinance to be published in the manner described in

Section 31105 of the Water Code.

The Secretary of North Marin Water District is hereby directed to file a copy of said

reporl with the Treasurer-Tax Collector of Marin County on or before July 15,2019,

upon which shall be endorsed, over the Secretary's signature, a statement that the

report has been adopted by the Board of Directors of the North Marin Water District.

The Treasurer-Tax Collector of Marin County shall, upon receipt of said report,Section 7



enter the amounts of the charges against the respective lots or parcels as they

appear on the assessment roll for the fiscal year 2019-2020.

I hereby cerlify that the foregoing is a true and complete copy of an ordinance duly and

regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular

meeting of said Board held on the 25th day of June 2019 by the following vote:

AYES

NOES

ABSENT

ABSTAIN

Theresa Kehoe, Secretary
North Marin Water District

(sEAL)

t:\ord¡nances\ord¡nance 37 om tax roll 201 I draft,docx



RESOLUTION 1g.XX
REVISION OF NORTH MARIN WATER DISTRICT

REGULATION 109
OCEANA MARIN SEWER SERVICE . RATES AND CHARGES

BE lT RESOLVED by the Board of Directors of North Marin Water District that
Regulation 109c of the North Marin Water District is adopted as follows, effective forthwith:

c. Sewer Service Rate

For Fiscal Year 2019-20, a sewer service rate of $1 ,1 16 per equivalent unit per year shall be
paid by the owner of the land served. ln the case of new construction, said rate shall commence
when connection is made to the District sewage facility. Upon written notice by the owner in the
event a structure is demolished by fire or otherwise removed from the land, an appropriate
adjustment shall be made taking into account the reduced use but excluding any adjustment for
infiltration inflow. An appropriate portion of the charges collected during the period that no structure
existed shall be refunded. The refund period, however, shall not be greater than one year and shall
be measured from the date that the District receives written notice from the owner.

I hereby certify that the foregoing is a true and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the twenty-fifth day of June, 2019, by the following vote:

AYES
NOES

ABSENT
ABSTAINED

Theresa Kehoe, District Secretary
North Marin Water District

(sEAL)

NMWD Regulation 109 (6-77)
Revised: 8t78, 1t81,1182, 1184,6/85,2/86,718s,7151,12t91,9t92, 10192, 1193,7193,7194,7/95,6/96,7198,7199,710s,7101,7102,71o4,6106,710s,7110'
7 t11 ,7113, 6114, 6115,6/16, 10/16, 6/1 8

t:\bodvesolutions\201gve9 109 06.2019 resolution draft.doc





Item #13

To:

From:

Subject

MEMORANDUM

Board of Directors

Robert Clark, Operations / Maintenance Superintendent

Wildfire Safety Program
X:\NIAINT SUP\2019\BOD\BOD l\¡emo PGE outage plan.doc

June 1 4,2019

{ÅË,

RECOMMENDED ACTION: lnformation

FINANCIAL IMPAGT: $152,000 for equipment included in the proposed FY19/20
Budget and $6,600 in the current FYl B/'19 Budget

Summa

PG&E recently rolled out an updated Public Safety Power Shutoff (PSPS) program to address

how high voltage power lines may affect the potential for wildfires in our area. Under the program,

PG&E will proactively turn off power lines to help reduce the likelihood of an ignition when extreme

fire conditions are forecasted. See the PG&E web site for more information (Public S Power

Shutoff (PSPS) - PGE.com ) PG&E developed a plan to significantly expand its PSPS program to

include all electric lines that pass through high fire{hreat areas, both transmission and distribution.

Specifically, PG&E has indicated it will consider the following factors before proactively shutting off

power lines:

. A red flag warning

. Low humidity levels, generally below 20%

. Forecasted sustained winds above 25 mph and gusts in excess of 45 mph

. Condition of dry fuel on the ground

. On-the-ground, real time observations by PG&E

The District has a combination of four (4) mobile backup power generators that can be

transported and placed at key facilities to maintain at least a minimum water supply for our

customers' health and wellbeing during these PSPS periods. ln order to help improve the

District's readiness to respond to the challenges posed by wildfire and the potential impacts of

PG&E's expanded PSPS plan, additional backup power resources will be required. We propose

to provide these additional resources for the 2019 wildfire season using a fleet of mobile

generators that may be purchased, rented or borrowed from CaIWARN a California Water /

Wastewater Agency Response Network.

Backqround

Disruptions to PG&E's utility grid power supply have historically been localized, unplanned

events that occurred as a result of weather-related factors, such as significant winter storm

events. Backup power supplies are generally designed to perform minimal operations for short



periods of time on occasion while the utility grid power is restored, and are not generally

designed or capable of providing the full range of operational needs, regular use, or run for

prolonged periods of time. Our backup power systems are fueled by diesel, propane or gas.

District, water service to customers during shorl-term power outages is achieved by local

storage, through 38 storage tank sites providing approximately 35 million gallons of drinking

water storage for our Novato customers and 13 storage tanks with approximately 300,000

gallons of drinking water for our West Marin Customers.

Generator Needs

Attachments '1 and 2 are our distribution system pump station generator operation plans for

Novato and West Marin. For planning purposes we used a range of system operating parameters of:

(1 ) low winter use (no outdoor irrigation) and (2) high summer use. Our typical operating procedures

for the summer months are to maintain a minimum storage level of 75% of full capacity, which we

used to develop the appropriate generator operation plan. The plan has five sizes of portable

generaiors 250 Kw, 100 Kw,45 Kw,25 Kw and 30OO w units (see attachment 3). The 250 Kw

generator will be used at both Lynwood and San Marin pump stations. We do not plan to operate

the Stafford Treatment Plant but a 250 Kw generator is required to run STP as well. The plan calls

for four (4)100 Kw portable generators one (1) to be moved around to the Novato pump stations,

one (1) to be placed at the Eagle Dr. pump station, one (1) for the Office in a 24x7 time period and

one (1) for the West Marin pump stations. There are a number of locations where we will need to

use four (4) 45 Kw portable generators for Novato and one (1) 25Kw portable generator in West

Marin. lf we do not run the AC in the Yard Office we can reduce this to three (3) 45 Kw units. We will

also use several 3000 W portable generators for the Yard SCADA system and the network of tank

SCADA and lnternet services.

The Eagle Drive and Hayden hydro systems will require the most time to operate, with at last 2

pump cycles every hour from 5 am to 1am daily. The plan calls for locating a rental porlable

generator at each of these sites along with having Operations or Construction staff available to

refuel these generators throughout the day.

lnstallation of a by-pass piping at the Diablo Hills, San Marin East and lndian Hill Hydro pump

stations will help reduce the number of 45 Kw generators and the number of staff required. There is

nothing recommended to power the new AMI collectors since it would necessitate placing a 3000 W

generator at each of the 26 collector locations.

Costs

lnstallation of by-pass piping at the three hydro tanks (San Marin East, lndian Hills and Diablo

Hills) to reduce the generator demands is estimated at $9,000 each. The purchase of a new 100 Kw

generator will be in $90,000 range, a new 45 Kw generator will be $50,000, a new 25 Kw Generator



will be $12,000 and the 3000 w generators will be $2,100 each. Six month rental of the 100Kw

generator will be $15,300, the 45 kw will be $8,200 and the 25Kw will be $6,000 for each generator.

We can also reach out through Water Agency Response Network (WARN) to find these generators.

Six month rental of two 1500 gallon temporary diesel storage tanks will be $18,500. Additional costs

will include fuel 30009al x $4.25 = $12,750, staffing shift differential and overtime = $70,000,

vehicles = $1,400 for each week we are out of power.

Total estimated equipment costs:

Option 1

Rental 6 months'

100 Kw 3 x $15,300 = $45,900

45Kw 2x$8,200=916,400

25Kw 1x$6,000=$6,000

3 Kw (purchase) 3 x $2,200 = $ 6,600

Fuel
Tanks 2x$18,500 = $18,500

Option 2

Rent6months/Purchase

2 x $15,300 + 1 x $90,000 = $120,600

1 x $8,200 + 1 x $50,000 = $58,200

1x$12,000= $12,000

3x$2,200=96,600

2x$18,500=$18,500

Six month rent = $57,300

Purchases = $158.600*

Six month rent

Purchases

= $86,800

= 96,600

Total six month cost = $93,400 Total six month cost = $215,900
* Option#2 Purchase total includes $6,600 in FY 18/19 and $152,000 in FY 19/20

Conclusion

The FY 19120 budget has $'152,000 in equipment purchases for the proposed additional portable

generators. Staff will spend equipment expense funds already included in the current FY 1B/'19

budget to acquire 3-3000 W generators. Staff will continue to explore options, depending on

generator availability to secure the necessary generators to enable District staff to execute our plan

to maintain water in our storage facilities during the PG&E PSPS event. We will need to ask our

customers to reduce outdoor water use to help reduce power outage impacts.



Novato Pump Station Emergency Generator Operation Plan
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Portable Generators Required for PG&E PSPS Event

Generator Size District Owned Purchase

Rent for six

months

Required

G e ne rato rs

250 Kw 1. 0 0 I
100 Kw 1. T 2 4

45 Kw 1. 1. T 3

25 Kw 0 t 0 1"

3,000 w 2 3 0 5

Attachment 3 X:\E-M\Pump Station & Storage Tank lnfo\Pump Station Tank List.xlsx





Item #14

Board Meeting Agenda

tlotül,rYu^rtr$fl D Ar¡¡ocr^ttoil

North Bay
Watershed
Association
Board Meeting Notice

June 7 ,2019
9:30 am- 1l:30 pm
Marin Municipal
Water District

Next Meeting
Júy l2th,2019
Petaluma Community
Center

1. Call to Order
Jack Gibson, Chair

2. Public Comment

3. Approval ofAgenda
Aclìon.' Aroprove
4. Approval of Minutes
Aclíon.' Aroprove

5. Treasure's Report
Acltbn.'Accepl

6.Information Sharing
Member Agency Delegates share items of
Interest to NBWA
Delegates
Informalion

8. NBWA JTC Update
Chris Choo, Chair, JTC
Information

9. WRDA 2020 Opportunity
GrantDavis, SCÚI/'4

Danon Connoþ Marin Co.

I{ormalion

11. Review Board Leadership
Jach Giò.ron, NBrf,4 Chatr

12. Announcements/Adjourn

7 Overviewof OneWaterConcept l0:00 am

The presenter will review the background
and principles of water integration and provide
regional examples
Paula Kehoe,
San Francisco Public Utility Commission
Infurmation

9:30 am

I min.

1min.

l rnin.

9:45 am

10:50 am

l1:00 am

l1:15 am

ll:.25 am

Items for next meeting





Item #15
DISBURSEME,VTS - DATED JUNE 6, 2019

Date Prepared 614119

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Payable To For Amount

2

3

1 ADTS Annual Random Compliance Program

All Star Rents Propane (20 gals) (STP)

Am azo n/Gen u i ne-H ardwa re Floor Mats ('19 F550) ($1S0¡, Tie-Down Straps
('19 Chevy Colorado) ($1+S¡ & Sinks for
Hydration Station Project ($3+O¡

AT&T May lnternet Connection

Telephone ($0t¡, Fax ($75), Data ($270) &

Leased Lines ($140)

Morb Fitting

AT&T

6 Bearings & Hydraulics

Bruce Enterprises Parking Area Apply Slurry Seal @Country Lane (-12,500 sq
ft. )

$69.50

66.1 I

621.46

90 00

546.54

47 13

9,350,00

946 75

50.00

327.00

1,600.34

1,078.50

876.28

4

5

7

8

12

Center Place HOA C/O Paradise
Properties

9 Combs, Diane

10

11 Dell Computers

Gaya, DB

13 Grainger

Novato "WSLE" Rebate Program Residential
($2Zl¡ & Novato "Smart lrrigation Controller"
Program ($7ZO¡

Novato "Washer Rebate" Program

Vision Reimbursement

Replacement PC's (STP & Bynum)

Prog Pymt#1: Perform Tank Coating
Assessment & Prepare Samples for Lab (Cherry
Hil#2 Re-Coat Project) (Balance Remaining on
Contract fi2,422)

Preformed Thermoplastic Roll (24" X 30")
($4Se¡, Gas Test Gauge ($1tS¡ (STP), Photo
Cell for Front Office Lights, Electrical ïape ('10)

($ZZ¡, Router Bit, Stader Coil for Winged Foot
P/S & P1 ($t02) & lnternet Switches ($1Oa¡

(San Mateo Tank)

.Prepaid Page 1 of 3 Disbursements - Dated June 6, 2019



Seq Payable To For Amount

18

14 HERC Rentals Vac Rental (1 Month) (While District's Unit is

Repaired)

15 HUB lnternational lnsurance lnsurance for Dance Palace Rental for West
Marin Board Meeting on 6125119

16 LeBrun, Kent Exp Reimb: Lodging Costs for 3 Day Leadership
Class in Santa Clara 5120-5122

17 Leighton Stone Control Solenoid for Lynwood Tanks

Daniel Macdonald AIA Architects Prog Pymt#3: Review & Answer Questions for
Lynwood P/S Motor Control (Balance
Remaining on Contract $2,582)

'19 McLellan, WK Misc Paving

20 McGill, Jennifer Refund Security Deposit on Hydrant Meter Less
Final Bill

21 Mutual of Omaha May Group Life lnsurance Premium

22 Nerviani's Backflow Annual Backflow Testing Services for Customer
Owned RP Devices

23 New Resources Group

NSI Solutions

Opperman & Son

Plastic Hose Nozzles (450)

QC Samples (Lab)

25 Lumber for Truck Deck ('07 Trailermax Equip
Trailer)

26 pace Supply Elbows (6) ($376), Valve Boxes (10), Vaults
(7)($4,801), Meter Box, PVC Pipe (200') ($8tO¡,
Box Lids (9), Hub Adaptors (11) (9727),
Couplings (24) ($3,968), Flanges (9), Gaskets
(50), Hydrants (17) ($'12,019), Valves (14)
($4,335), Nipples (12), Plugs (8), Corp Stops
(50) ($2,549), Meter Stops (4), Meter Spuds
(40) ($447) & Tapping Sleeves (4) ($2,766)

27 R&B Tapping Sleeves (2) ($1 ,877), Reducers (2),
Couplings (13) ($307), Valves (6) ($1,595),
Caps (5), Nipples (20) ($167), PVC Pipe (400')
($3,005) & Plugs (3)

Rosales, Zabaz Novato "Toilet Rebate" Program

Asphalt Recycling (5 tons)

5,337.13

68.1 I

928.00

96.35

333.1 4

25,536.27

600.22

885.90

7,800.00

1,301 50

209,00

1,242.89

33,927.78

6,990,87

400.00

24 BO

24

28

29

.Prepaid

Soiland
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Seo P To For Amount

30 State Water Resources Control RWF SRF Loan Principal & lnterest (Pymt#12

of 20)

31 USA BlueBook DPD 4 Dispenser ($223) & Hydrochloric Acid
(srP)

Wiley Price & Radulovich May Legal Fees32

33

273,366.91

264.10

135.00

315.00
-$,5?T4srrrWilson, Nancy Refund Alternative Compliance Reg 15 Deposit

TOTAL DISBURSEMENTS

The foregoing payroll and accounts payable vouchers totaling $375,432.72 are hereby approved and

authorized for payment.

ô ¿{

r-Controller Date

ral Manager Date
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DISBURSEMEIVTS - DATED JUNE 13, 2019

Date Prepared 614119

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Pavable To For Amount

P/R* Employees

lnternal Revenue Service

State of California

CaIPERS

US Bank Card

EFT*

EFT*

EFT*

901 80

I All Star Rents

Alpha Analytical Labs

Athens Administrators

Automation Direct

Backflow Distributors

Caltest Analytical Laboratory

Dairymens Milling

DataTree

Diesel Direct West

10 Direct Line

11

Net Payroll PPE 5131119

Federal & FICA Taxes PPE 5/31/19

State Taxes & SDI PPE 5131119

Pension Contribution PPE 5131119

Office Supplies, Cleaning Supplies ($0+¡,

ACWA Conference Registration ($a00)
(Mclntyre), Mouse (2) ($121), Ergonomic
Keyboards (2) ($72), Hard Drives for Various
Depts (7) ($608), Battery Backups for lT ($3oo¡,
T4 Courses (2) ($SSO) (Garrett & Miranda),
California Society of Municipal Finance Officers
Training ($2OO¡ & Management & Leadership
Training ($9Oa¡ (LeBrun)

Propane (7 gal) (Construction)

Lab Testing

June Monthly Fees

Analog lnput Cards for Various PLC Sites

Backflows (6) (College of Marin - Miwok Center)
($10,130) & Backflow Parts

Lab Testing

Refund Overpayment on Closed Account

May Subscription to Parcel Data lnfo

Diesel (176 gal) ($3.22lgal) & Gasoline (595
gal) ($3.08/gal)

June Telephone Answering Service

2

3

4

5

$139,322.74

59,143.00

12,319.34

34,551.66

$3,359.58

28.03

415.00

1,000.00

364.56

10,620.06

70.30

75 83

100.00

3,023.23

363.58

732.00

6

7

B

I

Dublin San Ramon Svcs District Bay Area Chemical Consortium FY2Q19-2020
Participation Fee

-Prepaid Page 1 of 3 Disbursements - Dated June 13, 2019



Seq Pavable To For Amount

15 Grainger

12

13 FrontierCommunications

14

JW Mobile

Lincoln Life

Maltby Electric

Mclellan, WK

Mclntyre, Drew

MSI Litho

Nationwide Retirement Solution

Vision Reimbursement

Leased Lines

Vision Reimbursement

Electrical Tape (20 rolls), Tool Totes (2) ($71),

Safety Gloves (200) (STP) ($SzZ¡ & Sump
Pump ($235)

Fittings (2) ('13 Vac Excavator & Trailer)

Deferred Compensation PPE 5131119

Electric Tape for E/M Dept (30-66' rolls)

Misc Paving

Exp Reimb: Birthday Lunches

Business Cards (250) (Rodriguez)

Deferred Compensation PPE 5131119

282.96

1,431.41

298.96

666.07

40.77

10,468.72

121.09

15,005.04

201.72

85.72

1,670.00

27,610.40

574,460.90

2,979.57

21,056.53

410 00

179.00

480.66

940.22

96,1 53.1 6

420.00

16

17

18

19

20

21

22

23

24

NEXGEN

North Marin Water District SRF
Loan

25 Novato Sanitary District

26 Pace Supply

Postmaster Novato Ca 94947

Pryor Seminars, Fred

Recology Sonoma Marin

Staples Business Credit

State Water Resources Control

Prog Pymt#1, #2 & #3: Provide Assistance for
Asset Management Software Procurement &
lmplementation (Balance Remaining on
Contract $268, 134) (1 I 1 I 19-311 3/1 9)

STP State Revolving Fund Loan Principal &
lnterest (Pymt 20 of 40)

March 2019 RW Operating Expense

Vaults (5) ($9,+Zg) & Fire Check Assembly (12)
(917,627)

Annual Post Office Box Fee

Cal Osha Compliance Class (Kane)

May ïrash Removal

Office Supplies

Clean Water SRF Principal & lnterest-RW North
Seg 3 (Pymt#7 of 20)

Sludge Removal from STP (42 yds)

27

28

29

30

ót

32

*Prepaid

Tamagno Green Products
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Seo Pavable To For Amount

33 United Parcel Service

USA BlueBook

Van Bebber Bros

Verizon Wireless

Verizon Wireless

VWR lnternational

Delivery Services: Sent Backflow Test Kits in for
Repair & Sent Samples & Parts Delivery for lC
lnstruments (Lab) ($409)

Chlorine Analyzing Packets STP) (2,000)

Steel Plates (2) ('13 Vac Excavator & Trailer)

Cellular Charges: Data ($737), Airtime ($71) &
Equipment ($3SO¡

AMI Gateways, SCADA & Novato CIMIS Station

16 oz. Jar ($52), Chloride ($37) & Nitrite (Lab)

Logo Stickers for Water Conservation Marketing
(500)

TOTAL DISÉURSEMENTS

34

35

36

37

38

39

420.60

429.73

333.71

1,166.66

658.08

116.82

Zenith lnstant Printing
390.60

_$1,023,e68.91_

The foregoing payroll and accounts payable vouchers totaling $1,023,968.01 are hereby approved and

authorized for payment,

b
ler Date

G M Date

Au

*Prepaid Page 3 of 3 Disbursements - Dated June 13, 2019



g NORTH MARIN WATER D'STRrcT
D i recto r's C o m pen s ati o n Reguesú

For Attendance at Meetings Other than District Board Meetings

BoeRp MeMeeR: Jo¡l,r BRxeR

425 Corle Norte

Novato, CA 94949
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I attended the on
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and wish to be compensated as provided under the Board Gompensation Policy
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FOR ACCOUNTING USE ONLY
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NORTH MARIN WATER D'STRICT
D i recto r's Co m pen s ati o n RequesÚ

for Attendance at Meetings Other than District Board Meetings

@
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50 Forrest Road

Novato, CA94947
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(

DIRECTOR SICNNTURT
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for Attendance at Meetings other than District Board Meetings
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Novato, CA94947
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I attended th aú r/5 I2¿{?
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Sonoma
Water

M
FOR IMMEDIATE RELEASE
May 30,2019

CONTACT
Barry Dugan
Principal Prograrns Specialist
707-547-1930
707-33t-2040
barr.v. du gan@scwa. ca. gov

Russian River lnflatable Dam Goes Up - Again
Anglers, Boaters Must Portøge Around Dam

(Forestville, CA) - For the second time this year, the Sonoma County Water Agency (Sonoma

Water) is in the process of raising its rubber dam on the Russian River near Forestville. The

seasonal dam was originally inflated on May 6 as river levels started to drop and demand for
water began to increase, But heavy rains in mid-May prompted the lowering of the dam on May

l-6 in order to protect it from high river flows that could damage the inflatable dam structure. lt
was the first time since 2005 that Sonoma Water had to lower the dam due to a rainstorm after
¡t had been raised earlier in the spring,

Sonoma Water crews began the inflation process again May 29 and expect to have the dam fully
inflated in 3-5 days. The rubber dam is a critical component of the Russian River water supply

system that provides naturally filtered drinking water to more than 600,000 residents in portions

of Sonoma and Marin counties. The rubber dam will remain inflated through summer and into
the fall.

The rubber dam is typically inflated in spring when demand for potable water increases. When

fully inflated, the rubber dam creates a small pool of water from which Sonoma Water draws

water for use in four off-stream infiltration ponds. The infiltration ponds help recharge
groundwater which is then naturally filtered through sand and gravel and delivered to Sonoma

Water's customers.

Boaters must portage around the rubber dam, located downstream of Wohler Bridge. Public

notices will be posted around the rubber dam warning the public not to recreate on or near the
dam, California Department of Fish and Wildlife regulations prohibit fishing within 250 feet of
the upstream and downstream sides of the rubber dam.
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The Russian River Biological Opinion, issued in 2008 by National Marine Fisheries Service, found

that fish screens at Sonoma Water's River Diversion Structure could harm small fish, including

young endangered Coho salmon and threatened steelhead. ln order to comply with the

Biological Opinion and continue operating its system, Sonoma Water in 20L6 installed a new,

improved fish screen. ln conjunction with the installation of the fish screen, Sonoma Water also

constructed an improved fish ladder and viewing gallery. The new fish ladder creates better

conditions for adult and juvenile salmon moving up or downstream, and allows more native

species to use the ladder for migration,

For more information about the rubber dam and how the Sonoma Water delivers naturally

filtered Russian River water to its customers, please visit www.sonomacoun tvwate r.o rslwater-

su pplv

###

Sonomo Water provides water supply, flood protection and sanitotion services for portions of Sonoma ond

Morin counties. Visit us on the Web at www.sonomawater.orq.

Clean. Reliabte. Ëssential" [very Þay.

Sonoma
lllfater

2



Marin lndependent Journal - 0611112019 Page : C05

NORTH MARIN WATER DISTRICT SEEKS INPUT
FROM RESIDENTS

The North Mar¡n Water Distr¡ct (NMWD) is
transitioning from an at-large electlon system
to a dlstrict-based system of electlons, under
the California Voting Rlghts Act,

currentlv. all f¡ve members of the Board of Di-
rectors áie chosen bv constituents from the
Distr¡ct's entlre servlôe area. Ljnder d¡strlct-
based electlons, NMWD will be d¡vided into
flve seÞarate electlon area divisions, voters re-
sidìns ¡n each lndivldual division will select
one reoresentative to serve on the Board. and
that rebresentative w¡ll need to l¡ve in the divi-
sion fröm which they are e¡ected. The trans¡-
tìon will begin with the 2020 elections and will
be comDleted in 2022. when the Directors
elected ln 2018 will have completed seruing
their at-large terms,

Two public

maps
to the

were held
resldents.

to col-

2019.

Copyright Terms and Terms of Use, Pleas€ rev¡ew new arb¡tration languago here,
Juno 11,2019 9;20 am (G¡/T +7:00)

Thìs ìs vour chance to have a sav ¡n determin-
ino NMÍ,VD'S election area boundaries and the
setuence of eleci¡ons. Residents are welcome
to dubm¡t comments by emailto
ìnfo@nmwd.coÍ or via ma¡l to District
Secretary, NMWD, POB 146, Novato, CA 94948.

For more ìnformation v¡sit NMWD's website at
www.nmwd.com which includes demograph-
lcs of the areas, baseline maps, and support-
lng documents. An interactive vers¡on of all
three maps can be viewed at http:,/,/
redìstrìctingpartners,com,/nmwd-proposed-
llne/

No. 787 Jun 11, 2019

Powered by TECNAVIA



Galifornia water utilities seek relief from
wildfire lawsuits
A,dam Beam, The Associated Press l'nhlisll':il 5:54 p.rn. P'ï l'¡rl)'2?" 2illi,} tV{l S'l'Âlì)

SACRAMENTO - Facing more wildfires and the lawsuits that come with them, a group

of public and private California water systems are campaigning to convince lawmakers to

shield them from having to pay damages caused by fires they did not start but failed to

help put out.

While wildfire lawsuits have typically targeted electric utilities and their downed

powerlines that ignite the blaze, some recent lawsuits have also focused on the public

water systems that are supposed to provide the water for firefighters to put out the

flames.

MORE: Water agencies say air rules need changing to keep water flowing to fight fires

The group, known as the Coalition for Fire Protection and Accountability, wants to be

included in legislative efforts to reduce utilities' liability, a prime topic of discussion this

year following Pacific Gas & Electric Corp.'s bankruptcy filing in January.

While Democratic Gov. Gavin Newsom has urged lawmakers to discuss changing the

strict legal standard that makes utilities pay for damages from wildfires caused by their

equipment regardless of whether they acted negligently, lawmakers have not begun a

serious conversation on the topic.

The group points to two lawsuits against water districts to make their case. One stemmed

from the 2008 Freeway Fire in Orange County. That fire started when a car's exhaust

system ignited some vegetation along a highway that would later destroy 275 structures,

including 12 homes.

Firefighters might have been able to save those homes, but a pump station in the Yorba

Linda Water District was damaged in the fire and stopped working. Homeowners sued,

arguing the water system was liable for the damages even though ¡t did not start the fire.

A judge agreed and awarded the homeowners nearly $70 million.

MORE: Hot, dry summer weather could bring yet another destructive wildfire season

More recently, homeowners sued the city of Ventura related to the Thomas Fire in 2017

in Southern California. One lawsuit says Ventura pumping stations lost power during the

fire, which prevented the water pressure needed to operate hydrants in some

neighborhoods. The lawsuit notes the water utility did not have backup generators.

1



Justin Skarb, director of government relations for California Water Service, which has

about 2 million customers statewide, called it an "untenable situation" for water agencies.

"The water utility was a victim of the fire and held responsible for that same fire," he said

"That seems pretty far removed from anything remotely fair."

But that strict standard for water utilities is "part of the burden they suffer for the benefit of

having a monopoly," said Brian Kabateck, a Los Angeles-based attorney who is
representing homeowners against the City of Ventura water system. ln that case,

Kabateck notes the water system did not have backup generators to keep the pumps

working when the power went out because of the fire.

"lf (utilities) did something which caused damage, whether it was intentional or not

intentional, they should be held responsible for the costs to their customers," Kabateck

said.

The ruling said the utility had installed a wire on a control panel about four months before

the fire to help them monitor pressure problems. A judge noted the utility did not remove

the wire or protect it, which caught fire and caused a short in the electrical panel that shut

down the pumps.

The group includes 28 water districts and labor unions. They have already had meetings

with Newsom's administration and state lawmakers, spokesman Mike Roth said. And

they have sent letters to the California Commission on Catastrophic Wildfire Cost and

Recovery, which is expected to issue a report soon that could address this issue.

Lawmakers declined to make changes to the legal standard, known as "inverse

condemnation," for utilities last year despite a push from former Gov. Jerry Brown.

Changing the standard drew staunch opposition from insurers, wildfire victims and trial

lawyers. Altering the liability for water districts was not a part of that discussion.

2



While there is no pending legislation to change the standard, lawmakers are considering

a variety of options to ease the financial burden on utilities by spreading costs among

utility shareholders and ratepayers.

Roth said the water group is monitoring that legislation, but said "the best solution is to

adopt common sense reforms that prevent water suppliers from being held responsible

for fires they don't stañ."

3



A: Main Page 1 of2

Marin officials cheered by deal for upstate plant

WAT ER DISTRICTS

By Will Houston

w ho t t,v t o n kJ) m ctr in ii . c ottt @W il I 
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us t o n on Tw it t er

Marin County water district officials expressed encouragement after an early agreement was reached

that seeks to end longstanding conflicts of a major regional water supply 100 miles to the north.

The agreement centers around the relicensing of the Potter Valley Project hydropower plant in

Mendócino County, which holds a supply of water that affects fish, farmers and communities

stretching from Marin to Humboldt counties. Sonoma Water, one of the main suppliers to Marin's

two water districts, draws water supplied by the po\ /er plant's reservoirs.

"It is a vital regional asset to the North Coast and the North Buy," said Grant Davis, general manager

of Sonoma Water.

The 11Q-year-old power plant is up for federal relicensing in2022, but its owner, Pacific Gas and

Electric Co., announced earlier this year that it no longer had interest in relicensing the plant. This

Ied to concerns about the future of the plant, which has long been a point of controversy and division.

Farmers, communities and water districts in nearby counties rely on plant's steady water supply

while environmental groups say the plant's dams have caused detrimental harm to threatened and

endangered fish populations.

PG& E's decision to pull out caused uncertainty as to who would take over the plant and whose

interests would win out. But last week, the environmental organization Caltrout announced that it
had

WATER>PAGE 4

Scott Darn in Mendocino County is part of the Potter Valley Project, which has links to Marin's

water supply.

NATHAN DEHART - UKIAH DAILY JOURNAL
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reached a compromise with sonoma Water and several Mendocino County agencies to relicense the

power plant with the goal of a "two-basin solution."

This two-basin solution, promoted under a stakeholder ad hoc grotlp formed by Rep. .Iared Huffman,

DSan Rafael, in2017, seeks to address both the environmental impacts on the Eel River and the

water supply concerns in the Potter Valley and Russian River watershed'

The timing of the agreement is important, Davis said, because the damregulating Federal Energy

Regulatory Commission has set a July 1 deadline to submit a notice of intent to relicense the dams.

"By working together we can create the regional entity that will hopefully successfully make it for

that July 1 deadline," Davis said.

North Marin Water District receives 75 percent of its supply from Sonoma Vy'ater. District general

manager Drew Mclntyre said the new agreement is a good start to finding a solution that benefits the

entire region.

"'We've always taken the position that the Potter Valley Project is a regional issue and that it requires

a regional solution," Mc-Intyre said.

The Marin Municipal Water District, which receives 25 percent of its supply from Sonoma Water, is

also tracking the progress.

"'We view the announcement of this collaborative planning agreement as a positive step forward,"

district general manager Ben Horenstein said. "While it's too early to tell what direct impacts, if any,

there may be for MMWD, we will continue to follow this process."

Sonoma Water, CalTrout and the Mendocino County Inland Water and Power Commission have also

agreed to pledge $100,000 each toward a study that will assess the condition of the Potter Valley
Project and the feasibility of a twobasin solution.

Monday, 0610312019 Pag.AO3 Copyright Teltns and T'erms of Use. Please review new arbitration language here.
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Blackouts øre coming, so it's tíme to get reøcþ

* Editorial

Marin offrcials are working to be prepared for the day - or days - when Pacific Gas and Electric

Co. turns off the power in order to prevent a possible firestorm.

Power companies taking such action is one of the emergency safety precautions for preventing

electrical lines from starting destructive wildland fires as we've seen in recent years in the North Bay

and those in Paradise and around Redding.

But that means we have to figure out how we are going to endure outages, possibly longer than those

caused by a bad storm or an accident.Marin County Fire Chief Jason Weber is right to be worried.

While many critical services, such as hospitals, medical clinics and emergency telecommunications

have back-up power, most residents don't and V/eber is worried about how officials will be able to

get emergency notifications - such as evacuation orders - to them.

"From my perspective, it's absolutely critical that we are all ready for this," says Weber.

We agree. And off,rcials are playing catch-up as we approach another fire season. PG& E turning off
the power became a possible emergency safety strategy after the state Public Utilities Commission

appioved the measure for the state's power companies in the wake of last year's Camp Fire, a

devastating blaze thatwas fed by sparks from PG& E equipment. The PUC gave PG& E permission

to proactively shut off power to its lines in preparation to periods of high fire risk.Much of Marin is a

high risk area.

PG& E says its goal is to provide customers with 48-hour notice of a planned shutoff and follow up

that notice with updates.

PG& E says it is working to minimize the possible impact of those outages. PG& E has also been

working with critical services to help them prepare for possible outages.

For instance, the Marin Municipal Water District is spending $ 1.2 million to rent about 25 portable

generators and purchase a permanent backup generator for one of its treatment plants so that

residents - and f,rrefighters - 
can get water.

Weber and other officials are working to help residents and businesses get prepared for the

outage.Bolstering public awareness is a priority.

PG& E has posted tips on a website: preparefbrpowerclown.com, offering suggestions to plan for

emergencies such as the need to keep medications cold, knowing how to manually open your electric

garage door or having flashlights or lanterns and fresh batteries readily available.

There are many other preparations residents and employers should consider. Links to those are

posted on the website.

The objective is to improve public safety by removing a possible cause of wildland fire. The threat is

a realiiy and the death and destruction we've seen over the past two years underscores the need to

focus on doing what we can to help reduce that risk'

https://marinindependentjournal-ca.newsmemory.com/eel nrnum/-default-bb*include-infra' 6t412019
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We should be better prepared and ready to do our part. Given that we are approaching another fire

season, the sooner the better.
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Supervisors take another step
toward Potter Valley ¡nvolvement
Humboldt County looks to have a seat at the
table in project discussions

Hank $eem*nn, deputy director of county Fublic V$orks. addresses lhe Baard af
Supervisors today about the Potter Valley project. {Shomik Mukherjee - Tha
Times-Standard)
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Humboldt Gounty could soon join a number of agencies around Califomia

teaming up to license the Potter Valley Project, a water development in the Eel

and Russian river basins.

¿\llvñ.Ê,llSill{{ì

The Humboldt County Board of Supervisors on Tuesday moming unanimously

afñrmed support for the coalition, which proposes a "two-basin solution" to f,x

the various environmental problems created by the enormous development.

Now the other participants - including Cal Trout and water agencies in

Mendocino and Sonoma counties r will need to sign ofi on Humboldt County

joining the crew. At that point, the county could officially enter as a stakeholder

in the process.

"This is really a big undertaking," said Hank Seemann, deputy director of

county Public Works. "The amount of investment that will be needed to develop

à viablé, iedonñgured þroject - it's going to be moie than $100 m¡llion. We're

talking about that order of magnitude."
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ln its llnished form, the two-basin solution would curb the effects of the Scott

Dam on the Eel Rive/s fish populations while protecting the Russian River's

water supply, which serves residents in the Potter Valley.

For such a large endeavor, the agencies involved would likely welcome the

coun$'s participation, said 2nd District Supervisor Estelle Fennell.

"l do believe that the three who signed on already are fully aware that, should

Humboldt County come on board, it would just strengthen their work on that

task," Fennell said.

The coalition is looking to take the Potter Valley Project off the hands of Pacific

Gas and Electric Co., its current owner, while ensuring the utility remains

financially responsible for future changes to the development.

Members of the public pushed the supervisors to assert their own involvement

in the process, especially after the two-basin solution team announced itself in

May without first involving Humboldt Coun$.

"l would like to remind all of you that we all live in the Eel River basin," said

Denver Nelson, a longtime Humboldt County resident. 'lf you're going to start

at some point, it isn't the conciliatory point."

lf the county does get onto this "exalted" team, Nelson said pointedly, the other

agencies might have ideas contrary to the county's needs. He advised the

supervisors to push to fully remove the Scott Dam, which has harmed the Eel

River's fish populations by diverting the river's water to the Russian River

basin.

Vivian Helliwell, a director at the Pacific Coast Federation of Fishermen's

Associations, agreed the county needs to make sure it's part of the

conversation.

"l think this is a really good example of the old saying, 'lf you're not at the table,

you're on the merìu,"' Helliwell said.

But there are points of convergence, Helliwell pointed out, including the need

to address invasive pikeminnow that preys on Ëel River salmon and further

jeopardizes the native populations.

First District Supervisor Rex Bohn, who said at a previous meeting the coun$

was "screwed" in the early committee process, eased up Tuesday in his stance

toward the other agencies.
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*ltwasn't that I don't trust Mendocino and Sonoma,' Bohn said. 'lt just seemed

like we were on the outside looking in."

The goal is to find some functionality across the river systems, 3rd District

Supervisor Mike Wilson said, addlng that there's likely going to be some

disagreement along the way.

"l hope that all the interesb advocate for themselves, as we will,'Wilson said

"Thafs the only expectation we have with them. That's why we are in

negotidions. Thafs how itworks. lf we allwalked in the room in total

agreement, there wouldn't be a negotiation.'

Sâomrk Muffircrjæ can be reeched at707-tWl-05Ù4.

Tags: nêwsletter, top headlines

$homlk illukherjee
Shçmik Mukhe$ee can be reached at 707'44145CI4"
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SAFE DRINKING WATER

June 10,2019

Governor, Legislative Leaders Collaborate on Safe

Drinking Water Solution

Conference Committee Acts on Sunday to Approve Funding Plan

On Sunday, the 2019 Conference Committee approved a safe drinking water funding solution for

disadvantaged communities in California that do not have access to safe drinking water. The

solution will be enacted through the 2019-'20 Budget and related trailer bill language. ACWA

strongly supports this solution.

ln the first year, Fiscal Year 2OL9:20, the safe drinking water funding solution will be funded with

St6g m¡ll¡on from the Greenhouse Gas Reduction Fund (GGRF) and S30 million from the General

Fund. This will be part of the 201.9-'20 Fiscal Year State Budget'

After the first year, the funding will be 5% of the GGRF continuously appropriated - capped at

$t¡O milllon per year, The agreement includes General Fund funding as a backstop if 5% of the

GGRF is less than StgO million in any year. The funding will sunset in 2030. The solution does not

include a water tax.

Trailer bill language will create a safe drinking water fund and provide the framework for the

funding program.

"ACWA appreciates the leadership of the Governor, the Senate President pro Tem, and the

Speaker and the work of the Conference Committee in solving a complex problem to ensure that

all Californians have access to safe drinking water," said ACWA Deputy Executive Director for

Government Relat¡ons Cindy Tuck. "ACWA strongly supports this solution and looks forward to its

enactment."

Many Legislators on both sides of the aisle played key roles in making this agreement possible. To

name just a few of those, Senator Monning (D-Carmel) has championed this issue from the

beginning. Assembly Water, Parks and Wildlife Committee Chair Eduardo Garcia (D-Coachella)

encouraged stakeholders to come forward with ideas for how to solve the problem. Senator Anna

ACWAà

m
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Caballero (D-Salinas) authored the ACWA and California Municipal Utilities Association co-

sponsored SB 669, which proposed a Safe Drinking WaterTrust. Discussions on that bill helped

inform the broader discussion regarding solutions.

ACWA staff appreciate the guidance on this critical issue from the ACWA Board of Directors, the

ACWA DAC Drinking Water lnitiative Task Force, and the State Legislative Committee and its Safe

Drinking Water Funding Working Group. ACWA also appreciates the legislative outreach support

from member agencies.

Questions

For questions about the agreement or Conference Committee action, please contact ACWA Deputy

Executive Director for Government Relations Cindy Tuck at (9t61 44L-4545.
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Those promises to former and current employees, That average, however, does not paint a correct

however, looked a lot better when pension fund picture, especially since it is affected by a
returns were routinely bringing in doubledigit growing list of topmanagement retirees who are

increases, easily covering the local cost for getting annual payouts of $280,325,5246,788,
covering those pensions. 5245,224 or $232,654.
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Pensìon reform isn't happeníng fast enough

Editorial

The annual public release of the Transparent
California summation of the county pension's
payouts is a needed reminder that without
meaningful reform, local governments will
continue to play a costly game of catch-up to
cover their past promises.

Those council members who boosted pension
benefits, who let shorl-term gains cloud the
reality of long-term risk, have left today's
municipal leaders with the problem of large
shares of yearly budgets going to pay retirees.

Private business saw the downside of these so-

called legacy promises and shifted away from
defined-benefit pensions where the employer was

on the hook for any fund shortfalls. They
transitioned to defined-payment plans, such as the

widely used 401(k).

But public agencies have resisted making that and

other possible reforms, mostly because unions,
understandably, have opposed them.

So, local supervisors, council memberso trustees,

directors and others avoid the issue. They can't
avoid the cost to their budgets, but they raise fees

and taxes and cut back local services to help
cover the rising outlay. They ask voters to
approve taxes for police and fire services and to
fix roads and pipes without publicly facing up to
the fact that the rising cost of pensions are a big
reason why tax dollars aren't keeping pace with
expenses.

The annual Transparent California repoft details
the annual pension payouts for the Marin County
Employees' Retirement Association. MCERA is

Page 1 of2

V/hile Transparent California focuses on its count
that MCERA's full-career pension payout is

$100,437, up 4o/o since 2017,local pension and

union officials prefer to focus on an average -
$43,384 per pensioner - that also includes
shorter-term workers' and survivors' benefits.

These long-time ernployees essentially are getting
paid close to the full paychecks they earned while
working, plus an annual cost-of-living increase.

'We're not sure today's officials would make that
same promise today. They'd realize they can't
afford it. V/e would hope.

While some agencies have tinkered with local
pension promises their workers' contracts, most
have said they can't make any big changes

without state lawmakers approving statewide
reforms. California's lawmakers have been quiet
on this issue since passage of the 2011 California
Pension Reform Act, which was considered an

important first step toward fixing public pensions.

Lawmakers have steadfastly avoided taking any
more steps.

Gov. Gavin Newsom has done little to address the

issue.

So, taxpayers are on the hook to pay for the
promises their elected representative have made

- and aren't doing much to change.

Employees and retirees deserve to be treated
fairly and respectfully, but the rising cost of
public pensions should also be fair to taxpayers,
most of whom have to get by on social security,
401(k) accounts and other savings.
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the pension fund for county, San Rafael and

Novato and Southern Marin fire districts.

According to Transparent California, MCERA
wrote $142 million in pension checks in 2018, up
37 percent since 20i3.

The county's annual MCERA payout was $48.3
million in 2018, just above $400 in local tax
dollars per household. That's a significant public
cost.

Page2 of2

The annual Transparent California tally, at least,

keeps this issue and its growing costs in front ofl

the public, where it deserves to be.

Tuesday, 06111 12019 Pag.A09

Most of Marin's public agencies are tnembers of
either the California Public Employees System or'

California State Teachers' Retirement System,

which have taken similar tolls on local budgets.
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Novato school chief heading to San Rafael

School

MARIN DISTRICTS

Board members vote to hire Hogeboom as

superintendent

By Keri Brenner

kbr enner @ mar inii . c om @Ker iW or ks on Tw itt er

The San Rafael City Schools board voted
unanimously Monday to appoint Novato schools
chief Jim Hogeboom as superintendent, effective
July 1. "I think we're all really excited about
being able to move forward," board member
Rachel Kertz said after the 5-0 vote before about
50 people at Monday's school board meeting.

ool couldn't be happier," said board member
Maika Llorens Gulati. "Welcome aboard."

Board president Greg Knell said Hogeboom was
selected froma field of 2
4 applicants, "a11 sitting superintendents and
assistant superintendents who wanted to come
and work here because we're the best

petri dish for education in the state. Jim came

SCHOOL >> PAGE 2

Hogeboom
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Novato school chief heading to San Rafael

School

F'ROM PAGE 1

out on top out ofa real pool oftop people
abeady."

Hogeboom, 60, of Novato, the Novato Unified
School District superintendent for the past four
years, will be paid $260,000 for the first year of
the four-year contract approved Monday. The
contract, which also grants him an annual.raise on
par with other managers' increases, is split in two
to cover his duties heading both the San Rafael
High School District and the San Rafael

18. Cosca,49, ofNapa, was one of Hogeboom's
first hires at Novato and has been handling key
administrative duties there for some time.

Hogeboom said his immediate tasks, in addition
to meeting as many people as possible, will be to
oo\ryork with the board and the site administrators
to build teamwork" and to "agree on a common
focus for the district."

Longer-term goals include installing an "equity
planning committee" to enhance existing
programs, fìnishing the new district board
elections mapping process and "strengthening
community partnerships and parent outreach."
Ultimately, his goals are to ooimprove student
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Elementary School District. Both districts are
jointly administered as San Rafael City Schools
with a combined total student population of more
than7,200.

"I was humbled at the warm reception,"
Hogeboom said in an email Tuesday. "I caî't
wait to get started on July 1. I appreciate the trust
the board has put in me.

"San Rafael has amazing support from parents

and the community," he added. "I want to meet

with as many people as possible as soon as

possible so I can see what is working and what
needs improvement." Hogeboom said he will
move to San Rafael over the summer "so I can be

closer to work."

Hogeboom will replace Michael Watenpaugh,
who will retire from the district after 12 years
when his contract expires June 30. In February,
the board voted to deny him a contract extension
after district parents and teachers mounted a

three-month campaign to press for a change in
admin-istration, saying they wanted fresh energy,
more engagement and transparency.

Page2 of2

achievement - especially in the subgroups - as

well as graduation rates," he said.

"I plan to do a lot of listening over the next few
months and then see if we can pull everyone
together around some key priorities and goals that
we all are committed to for our students."

Reaction from district teachers was positive.

"'We are looking forward to working with Dr.
Hogeboom as he has administrative experience in
several Marin districts," said Chris Simenstad,
president of the San Rafael Federation of
Teachers. "We hope he can bring fresh
perspectives and renewed energy to San Rafael
City Schools."

I-Iogeboom was raised in the East Bay and
graduated from San Ramon High School and the

University of California, Berkeley. His education
resume includes stints as a teacher at Tamalpais
High School in Mill Valley, where he was also a
girls' basketball coach, Hill Middle School in
Novato, where he was assistant principal, school
districts in Roseville and in Corvallis, Oregon,
and seven years as superintendent at LuciaMar
Unified School District in San Luis Obispo
County.

At NUSD, meanwhile, Kris Cosca, deputy
superintendent, is expected to be promoted to
superintendent to replace Hogeboom at the next
Novato school board meeting June
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County to weigh adopting 5G rules

Antennas

ANTENNAS

By Matthew Pera

mp e r a@.nta r i n i Ì . c o m @Mat thew RP er a o n Tw it t er

With 5G technology on the way, Marin County
has released a draft ordinance that would regulate
the placement and design of new wireless
transmitting infrastructure.

The Board of Supervisors is scheduled to discuss

the proposed regulations at its July 9 meeting.

The ordinance spells out design guidelines for
SG-transmitting antennas, which include limiting
them to one per pole, keeping thern off historic
buildings and installing them at least 1,000 feet
apart. They rnust also match the color of the
structure they are placed on.

Page 1 of2

"We want them to blend in and not stick out,"
said Immanuel Bereket, a county senior planner

Preferred locations for the antennas, according to
the ordi-

ANTENNAS >> PAGE 2

County to weigh adopting 5G rules

Antennas

F'ROM PAGE 1

nance, include industrial, commercial or
agricultural sites, or near public facilities. The
least-preferred locations include residential or
mixeduse sites, and areas within 1,500 feet of
schools and day care centers.

"They look generally awful," said Susan
Cleveland-Knowles, a Sausalito councilwoman.
"They're a massive aesthetic impact."

The new technology operates on higher radio
frequencies than older iterations of wireless.
Those frequencies transmit data faster, but they
don't travel as far. As a result, more transmitters
will be needed and they'll need to be placed
closer to the people using them - on telephone
poles and light posts in the public right of way.

Some say the technology emits radio waves that
can cause symptoms including insomnia,
depression, anxiety and headaches.

Roughly 200 people, many from the opposition
group, showed up to a February board meeting,
urging county supervisors to resist the new
technology, despite federal regulations that

Without local policies in place that set guidelines .,The more you can keep these away from people,
for companies hoping to set up the new hardwâre, 1þs more we can protect health and well-being,"
rnunicipalities have little ability to dictate where said Andy peri, a member of an opposition group
the infrastructure is installed and how it looks. called 5d-Free Marin.
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On Tuesday, the Sausalito City Council held a

public hearing for an ordinance that sets that
city's design and permitting guidelines for 5G.
The council approved it unanimously on a first
reading, joining several other Marin cities and
towns that have enacted similar regulations ahead

of the anticipated 5G rollout.

Federal regulations, first adopted decades ago and

fortified this year, limit the ability of local
governments to restrict wireless infrastructure.
Those laws, according to the Federal
Communications Commissiot\ ate aimed at
maintaining a free market for the communications
industry.

The 5G rollout has spurred international
competition among countries eager to get it up

and running. The new system is expected to boost
internet speeds and is billed as a revolutionary
technology that will be necessary to make
possible future innovations, such as driverless
cars.

5G has come under scrutiny in Marin. Residents
afraid of potential negative health impacts they
say are associated with wireless infrastructure
have packed city halls around the county to voice
their opposition to 5G.

Page2 of2

prohibit municipalities from banning it on the
basis of environmental or health concerïs.

The FCC has determined what it calls safe levels
of emissions, and says that technology that
complies with its standards can't be prohibited.

The Cellular Telecommunications Industry
Association has said in a statement that
radiofrequency energy from networks such as 5G
"has not been shown to cause health problems,
according to the consensus of the international
scientific community. "

"The health-related issues, *ttit. they may be

unknown, are not part of the consideration of this
ordinance, because we're restricted from
considering them," said Supervisor Dennis
Rodoni, who is on a wireless regulations
subcommittee.

"The draft we've come up with tries to address as

many community concerns we can," he said,

"within the legal bounds we have to work with."

Friday, 0611412019 Pag.A0l

Copyright Terms and Terms of Use. Please review new arbitlation language here.

https://rnarinindependentjournal-ca.newsmemory.com/eel_nmum/_default-bb-include-inf... 611412019




	Agenda - June 18, 2019
	Item #1 - Minutes - June 4, 2019
	Item #2 - Public Hearing No. 4 - California Voting Rights Act (CVRA) and Elections Code (EC) 10010 
	Item #6 - Monthly Progress Report
	Item #7 - Annual Water Quality Report - Novato
	Item #8 - Annual Water Quality Report - Point Reyes Area
	Item #9 - FY 20 Insurance Purchase
	Item #10 - Preparation of Lot Line Adjustment Application for District Surplus Property (Rosalia Tank Parcels APN 153-110-10, -15)
	Item #11 - Novato & Recycled Water FY 19/20 Budgets
	Item #12 - Oceana Marin Sewer Service Charge Increase Ordinance - First Reading (Introduction of Ordinance and Waive Reading of Ordinance)
	Item # 13 - Wildfire Safety Program
	Item #14 - NBWA Meeting - June 7, 2019
	Item #15 - Miscellaneous



