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NORTH MARIN WATER DISTRICT
AGENDA - REGULAR MEETING

June 19,2018 - 6:00 p.m.
District Headquarters

999 Rush Creek Place
Novato, California

lnformation about and copies of supporting materials on agenda items are available for public review at 999 Rush
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at @15) 897-4133. A fee may be
charged for copies. District facilities and meetings comply with the Americans with Disabilities Act. lf special
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to
the meeting.

Est.
Time Item Subiect

6:00 p.m CALL TO ORDER

1. APPROVE MINUTES FROM REGULAR MEETINÈ, June 5, 2018

2. GENERAL MANAGER'S REPORT

3. OPEN TIME: (Please obserue a three-minute time limit)

This section of the agenda is provided so that the public may express comments on any issues not listed
on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water
District. When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a
matter to staff, or direct staff to place a matter of business on a future agenda. The public may also
express comments on agenda items at the time of Board consideration.

4. STAFF/DIRECTORSREPORTS

5. PUBLIC HEARING(ADOPT

a. Proposed FY19 Equipment Budget
b. FY19 & FY20 Novato Water CIP Budget
c. FY19 Proposed Novato Water Operations Budget
d. FY19 Novato Recycled Water System Budget

6. MONTHLY PROGRESS REPORT

COlVSEilT CALENDAR

The General Manager has reviewed the following items. To his knowledge, there is no opposition to the
action. The items can be acted on in one consolidated motion as recommended or may be removed
from the Consent Calendar and separately considered at the request of any person.

Consent- Approve: Notice of Completion for San Mateo Tank Rehabilitation Project
(Farr Construction)

Consent- Approve: Annual Water Quality Report - Novato

Consent- Approve: Annual Water Quality Report - Point Reyes

Consent- Approve: FY19 lnsurance Purchase

ACTION CALENDAR

Approve: Authorization to Solicit Bid Proposals for Granular Activate Carbon

Approve: 201 8 Strategic Plan

7.

8.

9.

10.

11

All times are approximate and for reference only.
The Board of Directors may consider an item at a different time than set forth herein

12.

(Continued)
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Time Item Subject

13

14

15

16

17

18

19

20

21

8:00 p.m. 22. ADJOURNMENT

Approve: Oceana Marin Sewer Service Charge lncrease Ordinance - First Reading

INFORMATION ITEMS

Second Review - FY19 West Marin Water and Oceana Marin Sewer Budgets

Potter Valley Project Relicensing Update- Eel Russian River Commission Meeting -
June 8, 2018

NBWA Meeting - June 8,2018

North Bay Water Reuse Authority Board Meeting - May 21,2018

Norlh Bay Water Workshop No. 5 - May 21,2018

MISCELLANEOUS
Disbursements - Dated June 7, 2018
Disbursements - Dated June 14,2018
Single Audit FY18

News Articles:
Governor sets new standards for water use
Formal deal lets Nicasio buy water
California drinking water tax dies in budget compromise
27o/o lncrease in Water main Breaks Over the Last Six Years

CLOSED SESS/ON; Conference with Labor Negotiators (Joe Wiley, Christopher Boucher,
Drew Mclntyre and Julie Blue) to Provide Direction, California Government Code Section
54957)

CLOSED SESS/ON: Conference with Real Properly Negotiators as allowed under
Government Code 54956.8. Property: Recycled WaterAgreement between North Marin Water
District and Marin Country Club; District Negotiators: General Manager and Counsel;
Negotiating Party: Marin Country Club; under Negotiation: Price and Terms





Item #l

1

2
3
4
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DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS

June 5,2018

CALL TO ORDER

President Fraites called the regular meeting of the Board of Directors of North Marin Water

District to order at 6:00 p.m. at the District Headquarters and the agenda was accepted as

presented. Present were Directors Jack Baker, Rick Fraites, Michael Joly, James Grossi, and

Stephen Petterle. Also present were General Manager Drew Mclntyre, District Secretary Terrie

Kehoe, Auditor-Controller Julie Blue and Chief Engineer Rocky Vogler.

District employees, Tony Arendell (Construction Supervisor), Robed Clark

(Maintence/Operations Superintendent) Pablo Ramudo (Water Quality Supervisor) and Chris

Rodriguez (Field Service Representative) were also in attendance. Ari Lauer (District legalcounsel),

and Novato residents, Lauren Long, and Joyce Rhodes were in the audience.

ctosED sESs/oN

President Fraites adjourned the Board into closed session at 6:01 p.m. in accordance with

Government Code Section 54956.8 Property: Recycled Water Agreement between North Marin

Water District and Marin Country Club; District Negotiators: General Manager and Counsel;

Negotiating Party: Marin Country Club; under Negotiation: Price and Terms.

OPE,V SESSTON

Upon returning to regular session at 6:55 p.m., President Fraites stated that during the

closed session the Board had discussed the issue and no reportable action had been taken.

MINUTES

On motion of Director Baker, seconded by Director Petterle the Board approved the minutes

from the May 1 5,2018 meeting as presented by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSENT: None

ABSTAIN: None

GEN ERAL MANAG ER'S REPORT

During the General Manager's report, Mr. Mclntyre reminded the Board that there will be

three Board Meetings this month, the last one on June 26th, which will be held in West Marin. Mr.
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Mclntyre also talked about the upcoming Eel Russian River Commission Meeting on June 8th to

discuss Pacific Gas and Electric's desire to auction the Potter Valley Project this fall. Mr. Mclntyre

also reminded the Board about the upcoming NBWA meeting on June 8th at the Marin Community

Foundation in Hamilton.

OPEN TIME

President Fraites asked if anyone in the audience wished to bring up an item not on the

agenda. Ms. Lauren Long a member from the audience asked Nofth Marin Water District to support

Senate Bill 623, known as the Safe and Affordable Water Drinking Water Fund which proposes to

establish a statewide tax on residential and business water bills in California to fund State programs

that address poor drinking water quality in rural disadvantaged communities. The Board thanked

Ms. Long for coming to the meeting and expressing her concern.

STAFF/DIRECTORS REPORTS

President Fraites asked if staff or Directors wished to bring up an item not on the agenda

and the following items were discussed:

Mr. Clark reported that we have been unable to received recycled water from Las Gallinas

Valley Sanitary District due to a problem associated with their UV disinfection system. Mr. Clark

stated that this issue is expected to be resolved in mid-July and in the interim we have been

supplying our South service area recycled water customers with potable water. Director Baker

questioned as to the cause of the problem. Mr. Clark stated that low pH water appears to be

damaging the feed pipe lining so they will need to change out the pipe to stainless steel.

Director Joly commented that Directors have many Novato budgets to approve and said that

it would be helpful if staff could stager them in two meetings and allow more time for review. Mr.

Mclntyre responded that the budgets are submitted to the Board on a schedule that allows three

separate reviews and that if more time was needed staff could look at expanding this review

schedule. Director Petterle commented that he would prefer to keep the Novato budgets grouped

together so that interested customers would not have to attend multiple meetings.

Director Joly asked Mr. Vogler about the status on the Ridge Road Pipeline Replacement

project, since he heard from a citizen that it may be finished sooner than expected. Mr. Vogler

replied that the bulk of the work should be done soon, but there is still testing and final paving to be

completed. Director Fraites expressed concern on the "S" curve section of Ridge Road where it is

very steep and it appears that there is loose asphalt. Mr. Vogler replied that this is a temporary

patch and final paving will be more permanent. He also stated that our contractorwill be applying a

micro seal over the roadway within the work limits.

cowSENr LENDAR
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On the motion of Director Petterle, and seconded by Director Joly the Board approved the

following items on the consent calendar by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSENT: None

ABSTAIN: None

WATER AGREEMENT - COLLEGE OF MARIN INDIAN VALLEY CAMPUS ORGANIC FARM

The Board approved the Water Service Agreement for College of Marin Campus Organic

Farm.

RESOLUTION RE CONSOLIDATION OF DIS T ELECTION AND FILING INFORMATION
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DISTRICT NOVEMBER 6.2018

The Board approved the Resolution Re Consolidation of District Election. Directors Fraites

and Grossi seats will have four year terms following the 2018 election, and Director Joly's seat has a

two year term. The filing period for the November 6,2018 District Election is July 16 through August

10,2018.

GROUP LIFE IN NCE RENEWAL

The Board approved the recommended group life insurance renewal. The District's benefit

package includes a life insurance policy for regular employees with a benefit equalto their annual

salary. Mutual of Omaha will continue to be our policyholder as they are the lowest cost and

guarantee a two-year rate.

MARIN COUNTY COOPERATIVE SERVICES AGREEMENT - CASGEM

The Board approved the Cooperative Services Agreement with Marin County. The California

Statewide Groundwater Elevation Monitoring (CASGEM) requires that groundwater elevations in all

basins be regularly monitored. NMWD will assist Marin County Environmental Health Services with

groundwater measurements at three of the well site locations in the northwestern portion of the

county since we routinely travel to this area as part of our Oceana Marin operation and maintenance

duties.

ACTION CALENDAR

EMPLOYER ASS'STA'VT US'A/G PROGRAM LOAN
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Ms. Blue reviewed the District's Employer Assisted Housing Program and recommended

that Field Services Representative, Christopher Rodriguez, be granted a loan of $275,000 to

purchase a market-rate home in Novato. Mr. Mclntyre commented that Mr. Rodriguez intedaces

regularly with our customers and his name is often mentioned with praise from our customers in the

customer service repoñs. This program will help keep Mr. Rodriquez within the local community.

On the motion of Director Petterle, and seconded by Director Baker, the Board approved the

Employer Assisted Housing Loan by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSENT: None

ABSTAIN: None

CONTRACT EXTENSION FOR NMWD TREN CH RESTORA TION PAVI NG

Mr. Arendell explained that W.K. Mclellan Company has been the District's paving contactor

for trench restoration work since 1997. Mclellan has had an excellent working relationship with

NMWD, City of Novato and Marin County and there have been very few complaints due to the high

quality of their work. Mr. Arendell requested the contract be extended for another year with no

change in unit pricing Director Baker commented that they have been around forever and that

receiving a compliment from the City of Novato is testament to their good work.

On the motion of Director Baker, and seconded by Director Joly, the Board approved the

Contract Extension for NMWD Trench Restoration Paving by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSENT: None

ABSTAIN: None

MMWD and North Marin Surplus Water Aqreement

Mr. Mclntyre stated the agreement was developed for surplus water to be released by Marin

Municipal Water District and treated by NMWD for ultimate use by the Nicasio community during

intermittent limited water shortage conditions and is consistent with provisions in the NMWD and

MMWD 20l4lnlerconnection Agreement. The MMWD Board of Directors approved this agreement

at their May 15,2018 meeting. Director Baker inquired as to where they would get the water. Mr.
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Mclntyre responded that a private hauler would obtain the water from the West Marin system using a

hydrant meter.

On the motion of Director Joly, and seconded by Director Baker the Board approved the

MMWD and Norlh Marin Surplus Water Agreement by the following vote:

AYES: Director, Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSENT: None

ABSTAIN: None

INFORMATION ITEMS

D'SCUSS'ON ON AMI OPT.OUT POLICY

At the previous meeting the Board asked Mr. Mclntyre to bring this item back for further

discussion. He reminded the Board that the Opt-Out Policy was approved at the May 1, 2018

meeting. Mr. Mclntyre stated that in the AMI survey performed earlier by Ms. Blue, five out of seven

responding agencies did not have an OplOut Policy. The current policy states that a customer can

only Opt-Out at the time of initial meter installation, Mr. Mclntyre commented that he believes the

policy as written is a fair compromise to address potential customer concerns. He also noted that

any customer has the option to request an exception from the Board. Director Petterle stated that

he had talked about this issue with Mr. Mclntyre and is now fine with the policy.

THIRD QUARTER FY/18. TER AUALITY REPORT

Mr. Ramudo provided the Board with the 3'd Quarter Water Quality progress report. He

reporled that Stafford Lake water was not used as a source of drinking water in the third quafier. ln

Novato there was only one coliform positive sample this quarter and it was determined to be a result

of contamination of the sample since the follow up samples were clean. ln Point Reyes, the

Gallagher well was used as the source of water during the quafter since this well is not prone to

intrusion from seawater. The treatment performance at Point Reyes Treatment Plant was optimal

and water quality was good. Mr. Ramudo reported the Deer lsland plant did not produce water

during this quarter.

Mr. Ramudo also announced that our flushing program commenced in Zone I and there

were very little complaints from customers, and in those few cases a Field Service Representative

came out to help the consumer flush their plumbing. Director Baker asked if distribution piping in

cul-de-sacs were more susceptible. Mr. Ramudo explained that they were because many of the cul-

de-sac pipelines are not looped creating dead-ends. Director Fraites asked if we notified customers
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that we were flushing. Mr. Ramudo responded that we put a notice on our website, on Facebook

and our crews have magnetic signs. lt is an important water quality service to our customers.

I WEST MARIN WA SEWER BUDGE

Ms. Blue presented the full budget for West Marin Water and Oceana Marin Sewer. West

Marin incorporates a 4.5o/o increase, $2.50 per month increase for the average customer. Oceana

Marin will see a 5o/o rate increase, which will be a $4.00 a month increase per customer. This will be

reviewed again at the June 19th meeting.

MEETING. MAY 201

Mr. Mclntyre discussed the recentWACÆAC meeting held on \t[ay7,2018. He reported that

the Russian River was operating under Normal water year conditions through April and as of June 1

it was reclassified to Dry water year conditions. A Dry year classification allows SCWA to reduce

water releases without having to file a petition to the State. Mr. Mclntyre stated that year to date

water usage for the Agency water contractors was 13% below the 2013 benchmark. ln addition, Mr.

Mclntyre reporled that the Army Corps of Engineers allocated $3.6M in funding this year for the Dry

Creek Habitat Enhancement project.

MISCELLAA/EOUS

The Board received the following miscellaneous items: Disbursements-Dated May 17,24,

and 31 ,2018, Press Release - Russian River lnflatable Rubber Dam Going Up, Media Release -
HarmfulAlgal Bloom Season Beginning in California Lakes, Rivers and Streams.

The Board also received the following news articles: PG&E to auction dams project,

Humboldt County to draft stance on future of Eel River Dams after PG&E announcement, California

moves closer to crafting specific water caps for urban districts, Water Contamination clearing up in

Santa Rosa's Fountaingrove neighborhood, Price of Water 2018: Utilities Revise Household Water

Rate Formulas.

ln addition the Board received a handout at the meeting of an email from Novato Resident

Nani Rankin asking for North Marin Water District's support of the proposed Safe and Affordable

Drinking Water Fund.

ADJOURNMENT
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President Fraites adjourned the meeting at7.44 p.m.

Submitted by2
3
4
5
6
7
I

Theresa Kehoe
District Secretary
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MEMORANDUM

To: Board of Directors June 15,2018

From: Julie Blue, Auditor-Controllerr¡ff

Subj: Public Hearing/Approve - Proposed FY19 Equipment Budget
t:\ac\word\budget\1 g\equip budget fy1 I hear¡ng.docx

RECOMMENDEDACTION: Approve

FINANCIAL IMPACT, $155,000 Outlay

Presented for your third and final review, public hearing and approval is the proposed FY

2018119 (FY19) Equipment Budget. There is one addition since the Board's last review of the

Equipment Budget on May 15. lt was determined that the Metals Analyzer, included in the FY18

budget, would not be purchased until FY19. See belowforfurther information.

The proposed budget totals $355,000 up $145,000 from the adopted FY18 Equipment

Budget ($210,000). FY18 estimated actual expenditures are forecast to come in at $1 10,000.

Significant purchases include $105,000 for replacement of the Lab's 2O-year-old metals

analyzer. The analyzer is no longer supported by the manufacturer and repair components are

difficult to obtain. Purchase of rolling stock includes $120,000 for a 5-yard diesel dump truck with

a sliding bed and $40,000 for aTz-ton pickup.

Accompanying this memo is a chart showing ten years of equipment purchases history

(Attachment A). Following the Proposed Equipment Expenditure Budget is the 5-Year Vehicle

and Equipment Replacement Plan (Attachment B).

Recommendation:

Approve the FY19 Equipment Budget as presented.

Item #5

5a.



NORTH MARIN WATER DISTRICT

EQU I PM ENT EXPEN DITU RES
Fiscal Year 2018/2019 tsudget

121 0l .01 .00

121 01 01 .00

12106.01 .00

12106.01.00

12108.01 .00

12108_0r .00

12108.0't .00

12108.0't .00

I ADMINISTRATION
a. Website Upgrade
b. Timekeeping Software Upgrade

2 CONSTRUCTION/MA¡NTENANCE
a' Pipe Locatorl
b. Fittings & Hose for Emergency Hose Trailer

3 OPERATIONS/MA¡NTENANCE
a' Metals Analyzerl

b' Autoclave for Labl
c' Tire Balance Machinel
d' STP Reclaim Cleaning Pumpl

Approved Description

Modernize website to a current design making it more mobile and multiple browser friendly

Upgrade timekeeping system from slow outdated unsupported software.

$20,000

$8,000 Replace of pipe locator purchased in 2005.

$6,000 Additional fittings & 500'of 1" hose for Hose Trailer

$14,000

$105,000

RECAP

Equipment

Rolling Stock

Adopted
Budget
2017t18

$147,000

$63,000

Estimated
Actual

2017118

$47,000

$63,000

$10,000
$10,000

$27,000

$8,000

$6,000

Proposed
Budget
2018t19

$180,000

$175,000

$146,000

4 vEHlcLE & R9LLING EeulpMENT EXpENDITU*=5: Rottino stock to be Transferred & Auctioned or Description

121040'100 a. S_yard Diesel Dump Truck with sliding bedl $120,000 Replace'99 F550 3yd Dump w/90K miles

121o4.o1 o0 b. IDTOn 4X4 piCkUp 4_dOOf with Shelll $40,000 03 Dodge Dakota transfer to ElectricaliMechanical crew.

12'104 01.00 c. STP Equipment Cart $15,000 Equipment cart to transport tools and equipment at STP site.

$175,000

Total $355,000

Replace 2O-year-old metals analyzer as it is no longer supported and repair components
are not available.
Replace 25-year old autoclave. Parts availabili$ is limited on this.

Equipment needed for mechanic shop.

Replacement of 25-HP trash pump.

$210,000 $110,000 $355,000

Note '1: Replacement

6/7t2018 T:\AC\EXCEL\BUDGET\1 9\Equìp 1 9Équ¡p 1 I



6/t3/2Ot8
t:\ac\excè^budget\'l g\[equipl 9.xlsx]cha

10 Year History of Equipment Purchases

S4oo,ooo

53so,ooo

$3oo,ooo

s2so,ooo

s2oo,ooo

s15o,ooo

$1oo,ooo

S50,ooo

So
19 Budget

s20,000

s17s,000

S160,ooo

s3ss,000

18 est

sg,oooe

S63,oooe

s38,oooe

s110,000e

T7

so

SL4!,o44

Si7,Bo2

s2\8,846

16

So

s48,8t2

526,374

s75,L87

15

so

Sfiz,gag

s23,23r

5t96,220

L4

s8,0s0

Sl-61,834

s32,884

s2O2,768

13

So

s146,30s

SqzJøq

s190,069

t2

s33,346

Sros,osz

Sstlzq
sLgO,t27

!1

s36,37s

5t6,67r

slr\,6L2
Si.67,658

10

525,925

5162,696

s35,082

s223,7O3

09

s75,767

s168,0ss

Sqt,szo

s231,336

I lnfo Systems

I Rolling Stock

I Other Equipment

Total

ATTACHMENT A



5-Year Vehicle acement Plan Updated 41111201

FYlB/19 New ltem Description Replacement ltem Description Cost
1 S-Yard Diesel roll off Dump truck #52 1999 F450 3-Yard dump $120,000
2 State Bid 1l2lon 4x4 pick up 4 door with shell #49 2003 Dodqe Dakota to E/M Tech $40,000
3 STP Equipment Cart $15,000
4 Total 75

Note: #501, #58 or 59, #52 will be auctioned

FY19/20 New ltem Description Replacement ltem Description Cost
1 State Bid 112ïon 4x4 pick uo 4X4 #47 2002 Chevy K1 500 $30,000
2 State Bidl/2 Ton Pickup w/Tool Box and Radio #53 2004 Chevy to pool $30,000
3 Backhoe 4X4 diesel W Enclosed Cab #77 2004 John Deere Backhoe $125,000
4 Total $185,000

Note #47 #51 #77 will be auctioned

FY20l21 New ltem Description Replacement ltem Description Cost
1 STP Forklift 5k lbs. cap Propane #9028 2001 Hyster 50 $40,000
2 S-Yard Diesel Dump truck #44 2002lnternational $120,000
3 Hvbrid Car w/ Radio #510 2009 Toyota Prius $30,000
4 Total $190,000

Note #56 #902 and #44 will be auctioned

FY21l22 New ltem Description Replacement ltem Description Cost
1 112ïon V6 2WD w/Tool Box and Radio #532004 Chevy 1500 $35,000
2 112Ton 4x4 Pickup w/Tool Box and Radio #511 2010 Ford 4x4 $35,000
J 112|on V6 2WD w/Tool Box and Radio #505 2008 Ford314 ton 4X4 $35,000
4 Hvbrid Car w/ Radio #56 2005 Honda Civic $30,000
5 Total $135,000

FY22l23 New ltem Desc ron ent Descri Cost
1 250kw Portable enerator #73 STMO 225 KW PG 1 000
2 112Ton 4x4 Pickup w/Tool Box and Radio #5122010 Ford $35,000
3 112lon V6 2WD w/Tool Box and Radio #542004 Chevy 1500 $35,000
4 Total 1 000

Note: #57, #512 and #54 willbe auctioned.
x:\fleet\equipment replace¡nent plan\15 year plan.xlsll 8-1 I krl

ATTACHMENT B



MEMORANDUM

To: Board of Directors

From: Julie Blue, Auditor-Controller

Subj: Public Hearing/Approve - Proposed FY19 & FY20 Novato Water CIP Budget
tlac\word\budgeil1 g\cip hear¡ng 2.docx

RECOMIVIENDED ACTION:

FINANCIAL IMPAGT:

June 15,2018

Approve

$5.8 million FY19 & $4.4 million FY20 Gross Expenditure
Budget Proposed for Consideration

Presented for your final review, public hearing and approval is the proposed Fiscal Year

2018-19 (FY19) and FY2019-20 (FY20) Capital lmprovement Project (ClP) Budget. No changes

have been made since the Board's last review at the May 1 5,2018 meeting,

The net internally funded, or "pay-go" expenditure over the coming two fiscal years is $5.9

million.

Below is a summary identifying the significant pro¡ects ($500K or more) proposed to be

undertaken over the next two fiscal years, An explanation of each FY19 project is incorporated

into the detail listing attached.

Proiect FYI9 FY2O

Advanced Meter lnformation - Radio Read Meter Retrofit $2,500,000 0

San Mateo 24" lnleUOutlet Pipe (2.200) I

Officef/ard Buildi Refurbish

500,000 190,000

25O,OO0 | t,SOO,OOO

Cherry Htll#2 Recoat i zsÖ,ooo I 250 000

Replace Sludge Line to Center Road

Coat STP Concrete Clearwells 590,000 0

Crest PS ( loc School Rd PS 200,000 520,000

Other Projects 1,355,000 
|

Gross $5,760,000 $4,415,000

Less Loans & Grants
-(2,750,000) 

| rr,SOO,OOO) |

Net Project Outlay (internally funded) |,wl rul
The CIP plan, when viewed over the eurrent fiscal year through the next five years,

averages $2.4 million annually in internally funded projects. This is slightly below the $2,5 million

cap approved bythe Board and incorporated into the 5-yearfinancial plan, The proposed FY19

budget includes 21 projects, down trom 22 approved for FY18.

RECOMMENDATION:

Approve the FY19 & FY20 Capital lmprovement Projects Budget as presented.

I
o I 600,000

5b.



20 Budget

$1,500

$2,915

$4,415

19 Budget

$2,750

$3,010

$5,760

18 ela

$2,135

$4,288

$6,423

17

$837

$624

$1,461

16

$2,736

$1,735

$4,472

A
E

E

P

15

$11,261

$3,157

$14,418

FY14-17 Average lnternally Financed = $1.7 million
FYl9 & 20 Average lnternally Financed = $3.0 million

14

$2,424

$1,253

$3,677

EDebUcrant Financed

llnternally Financed

Total

6nn8
Novato Potable Water Capital Improvement Project Expendiúl:1ff'on"'1e\r5vrciprylsxrsxrsvrip

Thousands

$16,000

$14,000

$12,000

$10,000

$8,000

$6,000

$4,000

$2,000

$o



NORTH IV]ARIN WATER DISTR¡CT

CAPITAL IM PROVEM ENT PROJECIS

P I PE LI N E RE PLACEM ENTS/ADDITIONS
a. Main/Pipeline Replacements

1 Ridge Road 6" ACP 1s"pr,+oo'¡

zR ce Saddles
e Rush Creek Pìpe Protection
+ Leveroni Creek Repair
5 Other Main Replacements (60+ years o¡d)

b. Main/Pipelìne Additions

1 San Mateo 24" lnleVOutlet Pipe 1z,zoo'¡

c Polybutylene Service Line Replacements
1 Country Lane 2" Plastìc
2 Replace PB in Sync w/City Paving (30 Srvcs)

3 Other PB Replacements 1ao services)

6n t2018

t:Þc\excel\budgel\19\[5 yr cìp fy19 formatted novato-xlsx]5 yr cip

FYI9 FY20 FY19 Project Description

$140,000
lnstall 1,400' of B" water main from Ridge Rd PS to Forest Rd to replace 6" ACP
that shows a high level of deqradation.

$100,000 Replace approximately 22 f ailing service saddles

$190,000
$120,000

$160,000 $160,000 anned irs/replacements for failing mains.

$400,000 70.000

$500,000 $'190,000
lVlultiyear project to install 1,600 feet of 24-inch pipe from San [\4ateo Tank to the
end of San Mateo Way to improve northern Zone 2 fìre flow.

$500,000 $190,000

$1!9 009 Replace approximately 340 lf of failing 2" maìn with 4"

$70,000
$80,000

$1s0 000

$70,000

$150,000

facilities for yet to be identifìed City/County Projects.

1.7161.00

1.71 76.00

1 Ì17 t-.00

1.71 50.00

1-7169-00

1.71 39.xx

1 /- 123 xx

1 8737 xx

d. Reìocations to Sync w/Crty & County CIP
1 Other Relocations $70,000 Relocate

$70,000 $70,000

TOTALPIPELINEREPLACEIVIENTS/ADDITIONS $1 120,OOO $88O,OOO



NORTH IVARIN WATER DìSTRICT

C APITAL I M P ROVEM ENT P ROJECIS

SYSTEM IMPROVEMENTS
A DCAR place (-14ly0

b Anode lnstallations ltsoly4

BUILDING, YARD, STP IMPROVEMENTS
a Administration Building

I Electronic Document Managgmen! Sysfem
z Office/Yard Building Renovation lruote z¡

61712018

t:\âc\excel\budget\19\[5 yr c¡p fy19 f0rmâtled novato.xlsx]5 yr cip

2.

1 7007 11

1.7090 04

1.7157 00

1.71 58.00

1 .7 1 78.00

1.71 36.00

c. Automate Zone Valve (Stowdown ct) $100,000

d. Advanced Meter lnformation 1) $2,500,000

e Asset Management Software Procure/lmplement $75,000 $75,000

f. FacilÌties Security Enhancements $2s,000
TOTALSYSTEMIMPROVEMENTS $2.790,000 $185.OOO

FY19 FY20 FY19 Project Description

$60,000 $100,000 Detector Check Assembly replacements.

$30,000 $10,000 Place anodes on copper laterals for corrosion protection

To provide real{ime operation of Zone 2 pressure and flow when STP goes on &
off.

Complete installation of the AMI System

Software to el¡minate paper records and improve effìciencies for ranking capital
expenditures .

Tanks & PS security improvements.

$1 40, 000 Man gqe digrta] . lglme1|gleitìqn s!9laglJetrieval & expiration.

$250,000 $1,500,000 5O-year-old building requires signifìcantupgrading

$390,000 $1,500,000

$50,000

$s90,000
Existing concrete walls in STP Actifloc and fìnished water clear wells are showing
signs ofexposed aggregate due to low pH treated water. New protect¡ve coating
wll!19P the deterioratìon

$600,000
$50 000 $50 000 lViscellaneous plant ¡mprovements

$640,000 $700,000

r.6501.43

1.6501.44

2
J

1.6600 92

b. Stafford Treatment Plant
1 Dam Concrete Repaìr (Apron)

r 6600 89 2 Coat Concrete Clearweìls (Borh units)

3 Replace Sludge Line to Center Roa-d Ø"@ 4 499)

¿ Other Treatment Plant lmprovements

TOTAL BUILDING, YARD, STP IMPROVEMENTS $1 O3O,OOO $2,2OO,OOO



NORTH MARIN WATER DISTRICT

CAPITAL I MPROVEMENT PROJECTS

1 6207 20

STORAGE TANKS/PU IVP STATIONS
a. Tank Construction

t Old Ranch Rd Tank Replace (s0,000 gat) (Note 3)

b. Tank Rehabilitation

t Hydropneumatic Tank Repairs

61712018

t:\âc\excel\budget\19\[5 yr cip fy19 formatted novalo.xlsx]5 yr c¡p

FY19 FY20 FY19 Project Description

$60,000 $260,000
Replace and upsize exìsting redwood tank due to the current tank approaching
end of useful life.

$60,000 $260,000

$30,000 $30,000 Ongoing program to inspecURepair the 7 tanks in compliance with State Code.

$250,000 $250,000 Remove and replace coating system to enend tank life.

4

1.7170 00

1 6205 22

1.5112.24

1 6141.00

2 Cherry Hill #2 Recoat (0.2 Mc)

c Lynwood P,S. Motor Control Center
d. Crest PS (Desisn/con.tl i ReloC School Rd PS

SUMMARY - GROSS PROJECT OUTLAY
Novato Capital lmprovement Gross Project Outlay

$280,000

$280,000

$5 /bu 000 4tc 000

$280,000

$90,000 Move motor controls above-ground.

$200,000 $520,000 Replace School Rd PS with new facility on Bahia DrÍve.

TOTAL STORAGE TANKS/PUMP STATIONS $82O.OOO $1 ,150.OOO

LESS FUNDED BY LOANS/GRANTS/OTHER
e. Advanced Meter lnformation Retrofit 1t'tote r¡

b. Officel/ard Building Refurbish lnote z¡

000)
($250,000) ($1,500,000)

rorAL LoAN/cRANr FUNDS ($2,750 000) ($1,500 000)

SUMMARY - NET PROJECT OUTLAY
Novato Capital lmprovement Net Project Outlay $3,010,000 $2,915,000

Total Number of District Projects 21 l9



NORTH IVARIN WATER DISTRICT

CAP ITAL I M P ROVEM ENT PROJECTS

NOVATO POTABLE WATER DEBT SERVICE
a. STP SRF Loan

b AEEP Bank Loan

6t7 t2018

t:\ac\exce¡\budget\'19\Í5 yr cip fy]9 fomatted novato.xlsxls yr cip

FY19 FY20 FY19 Project Description

1.4057.00

1.4058.00

1.4059.00

1.4060.00

1.7039.02

STUDIES & SPECIAL PROJECTS
a Local Water Supply En hancement Study $150,000
o Cost of Service Study ege¡ $gylgr¡1 ,*__9!9499
c. Stafford Lake Water Rig $50 000 $50,000

STP Efficìency !mppygments $75,000
e Novato Water l\4aster Plan (every 5 yrs) $30,000

Urban Water Management PIan (every s yrs¡ $20,000
TOTAL STUDIES & SPECIAL PROJECTS $335,000 $7O,OOO

$1,044 000 $1,044,000
$482,0;OO $482 0OO

c Advanced Meter lnfo Retrol¡t !9al (Noi9 r) q3s7 qqo q32,900

$844,000 $844,000d. Admin Buìlding Renovation Loan lnote z;

TOTAL DEBT SERVICE $2.727,000 $2.747,000

NET PROJECT OUTLAY & DEBT SERVICE $6.072 OOO $5.732.000

Note 1 - S5.slvl Advanced Meter lnfo Retrofit is pârtrally funded by Bank Loan of S4.6N4. Pr¡or to securÌng bank loan the project was internally financed.

Note 2 - $121\¡ Cffice,^lard Renovation is proposed to be funded by 20 yeat 3.5% Bank Loan



MEMORANDUM

To: Board of Directors June 15,2018

From: Julie BIue, Auditor-Controllerffi'

Subj: Public Hearing/Approve - FY19 Proposed Novato Water Operations Budget
t:\ac\word\budget\1 9\ops review FY1 t hearing.docx

REGOMMENDEDAGTION: Approve

FINANCIAL IMPACT: $24.5 Million Expenditure Plan for FY19

The Public Hearing to consider the FY201812019 (FY19) Novato Potable Water Budget was

advertised in the June 13 edition of the Novato Advance (Attachment A).

Budget Changes since the Last Review

1. An $11K increase to insurance premiums and claims based on the proposals received for

the FY19 insurance renewal.

2. A $4K increase in operating labor within Water Treatment. These labor hours were

transferred over from the West Marin Water and Oceana Marin Sewer budgets.

3. A $105K increase to the Capital Equipment Budget due to the addition of a Metals

Analyzer for the lab which was originally budgeted for purchase in FY18 but will not be

purchased until FY19.

Budget Summary

Thefiscal year2Ol8/19 (FY19) budget proposed herein projects a net"bottom line" cash

deficit of $1,282,000. A rate increase of 4.5% effective June 1 ,2018 is factored into the budget.

The 4.5o/o increase adds $880,000 to the FY19 budgeted revenue.

FY19 water sales volume is budgeted at2.6 BG, consistent with the FY18 projected sales

volume, but higher than the 2.3 BG budgeted amount for FY18.

The operating revenue (water sales) less operating expenditures for the FY19 budget

estimates a net operating income of $1,222,000 which compares to this year's projected net

operating income of $3,269,000. Total budgeted outlay, which includes capital improvement

projects and debt service, is budgeted at $24.5 million, down 13% from the FY18 budget.

Budget Detail

5c



JB Memo Final RevieMPublic Hearing on FY19 Proposed Novato Operations Budget
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Water Sales - Water sales volume is budgeted at 2.6 BG, which is in line with the current fiscal

year estimated actual, and 5% below the 1O-year average. The chart on page 6 of the budget

document shows a 1O-year history of billed consumption.

The adopted 4.5o/o rate increase is structured as a 4.5o/o increase in the commod¡ty rate

and 4.5o/o increase in the fixed service charge. lf approved, the median residential customerwould

see an average monthly increase of $2.50. The proposed rate increase would generate $880,000

in additional revenue next fiscal year.

Other Revenue - Connection Fee revenue is budgeted at $680,000 which is based on the

average of the last five years of actual connection fee revenue received. The wheeling charge to

Marin MunicipalWater District is budgeted at $75,000. This is based on and equalto the projected

revenue estimate to be received for the current fiscal year. ln addition, MMWD will pay the annual

fixed AEEP capital contribution of $245,000 in accord with the terms of the 2014 lnterconnection

Agreement. Miscellaneous Revenue includes $84,000 in combined income from the rental of the

Point Reyes home, the Little Mountain cell phone tower lease, lndian Valley Golf Club lease, two

grazing leases, rental of the District's security apartment, and rental of the Pacheco Valle tennis

courts.

Operating Expenditures

Totaf Operating Expenditures are projected to increase 14o/o ($2,046,000) from the FY18

budget. The difference is primarily composed of a $1 ,280,000 payment to SCWA and a $619,000

increase for water purchases. Without these two outlying items the operations budget is relatively

flat with a projected increase of 1o/o ($147,000). Additional details of some of the individual

components of the Operating Expenditure Budget follow.

Source of Supply is budgeted to increase approximately 29o/o ($1,900,000) from last year's

budget. The volume of water purchased from the Sonoma County Water Agency (SCWA) is

forecast at 1.9 BG, a 0.2 BG increase from the FY18 budget. The increase costs for the purchase

of water include $47,000 for the expected increased charges, as set by SCWA, and $572,000 for

the expected increased volume of water to be purchased. Also included in this expenditure is a

payment to SCWA for $1.3M. This payment is a one-time payout for bond issued debt service.

The payment will be made in FY19; no further payments will be due for the life of the debt service.
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Water Treatment is budgeted to increase 13% ($244,000) from last year's budget. This is due to

projected increases in operating permit fees, increases in the cost of chemicals, and an increase

in the costs of sludge disposal. Maintenance of the grounds and equipment for the Stafford

Treatment Plant are also budgeted to increase for pumps and motor repairs, repairs to the road,

pond covering, and bird netting.

Transmission and Distribution is budgeted to increase by approximately 2% (975,000) from the

prior year's budget. This increase is primarily due to rebalancing of operational priorities to

Transmission and Distribution.

General Administration includes a series of studies. Five are included in the FY19

Administrative Budget, totaling $335,000, a decrease of $90,000 from the FY18 budget as follows:

Proiect Cost Description
r Local Water Supply Enhancement Study
z Novato Master Plan Update
s Cost of Service Study Peer Review
¿ Stafford Lake Water Rights Update
s STP Efficiency lmprovements

lncrease Local Yield ($200K total)
S-Year Update
Outside Review of Water Rate Structure
Legal Review and Update of Entitlements
lncrease Finished Water Throughput

$150,000
$30,000
$30,000
$50,000
$75,000

$335*000

Staffing - The proposed budget includes a staffing level of 54 full-time equivalent (FTE)

employees, down 1 .2 FTE (2o/o) from the current year budget. The decrease from the prior year

is due to overlapping staff due to retirement and turnover. See below for FTE count by division.

FTE Staffinq
Administration

Consumer Services

Construction/Mai ntenance

Engineering

Maintenance

Operations
Water Quality

FY19

8.0

6.0

12.0

8.0

9.0

6.0

5.0

FY18

8.0

6.0

12.0

8.2

10.0

6.0

5.0
55254.00

The temporary staffing budget is proposed to increase by 490 hours from the prior year's

budget to 8,836 hours. The increase is due to additional administrative hours needed to complete

a cost of service study and to provide assistance in completing a salary survey for employee

agency negotiations. Additional hours are also required for back-up support for the payroll and

accounts payables functions.
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Temporarv Staffinq Hours
Administration
Customer Accounting

Construction/Maintenance
Engineering

Maintenance

Operations
Water Conservation

Water Quality

FY19

906

1,750

1,760
1,000

1,220

700

1,000

500

8.836

FYIS

416

1,750

1,760

1,000

1,220

700

1,000

500

9340

For budgeting purposes, a 3% cost-of-living salary increase, based on the projected

increase in the consumer price index, has been factored into the budget effective October 1,2018,

in accordance with the Memorandum of Understanding.

The District's average CaIPERS retirement contribution rate will increase 4o/o (to 23.8%)

from the amount budgeted last year. All employees now pay 100% of the CaIPERS employee

contribution. For budgeting purposes, a 4o/o increase in group health insurance rates effective

January 1, 2Q19 is assumed, which is the average rate of increase over the past 3 years, and

increases budgeted labor cost by $28,000.

Operating Expenditures Summary - Total budgeted operating expenditures are up $2 million

(14o/o) compared to the adopted FY18 budget. The below table lists the budget variances by

category. The primary influences for this variance is the payment to SWCA for the debt service

on their bond issuance and the substantial increase in water purchases due to the corresponding

increase in water sales. The cost of chemicals for water treatment and power for operations also

contribute to the increase in the budget.

lncrease/
(Decrease)
vs. FY18 FY19%

Component Budget Ghange
Purchased Water Cost. $1,900,000 40%
Maintenance of Structure/Grounds 43,000 42o/o

Laboratory Expense 40,000 5%

Human Resources 36,000 115o/o

Chemicals 30,000 7%

Materials/Services/M I SC -3 000 00/,

Net lncrease/(Decrease) $2,046,000 14%

* - lncludes $1.3M for a one-time debt servrce payment to SCWA and $620K increase ¡n water coslpurchases,
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Staff Recommendat¡on:

1) Approve the FY18/19 Novato Operating Budget as presented;

2) Authorize the General Manager to pay demands arising from execution of the budgeted

expenditure plan.
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North Marin Water District

NOVATO POTABLE WATER
BUDGET SUMMARY
Fiscal Year 2018/19

Proposed
Budget
2018/19

Estimated
Actual

201 7/1 I

Adopted
Budget
2017/18

OPERATING INCOME
r Water Sales
z Wheeling & Misc Service Charges
s Total Operating lncome

OPERATING EXPENDITURES
Source of Supply
Pumping
Operations
Water Treatment
Transmission & Distribution
Consumer Accounting
Water Conservation
General Administration
Depreciation Expense
Total Operating Expenditures

NET OPERATTNG TNCOME (LOSS)

$20,484,000 $19,854,000 ç17,718,000

$20,144,000
340,000

$19,468,000
386,000

$17,366,000
352,000

4

5

b

7

Õ

o

10

11

12

13

14

$6,756,000
343,000
580,000

2,413,000
3,136,000

618,000
380,000

2,216,000
2,820,000

$5,576,000
334,000
790,000

2,080,000
2,590,000

579,000
268,000

1,803,000
2,565,000

$4,833,000
350,000
695,000

2,169,000
3,061,000

647,000
440,000

2,201,000
2,800,000

$19,262,000 $16,585,000 $17,196,000

$1,222,000 $3,269

NON-OPERAT| NG TNCOME/(EXPENSE)
15 lnterest Revenue
16 Miscellaneous Revenue
17 lnterest Expense
1B Debt lssuance Costs
1e Miscellaneous Expense
zo Total Non-Operating lncome/(Expense)

21 NET INCOMEI(LOSS)

oTHER SOURCES/(USES) OF CASH
22 Add Depreciation Expense
23 Connection Fees
24 Caltrans AEEP Capital Contribution
2s MMWD AEEP Capital Contribution
26 SCWA Water Conservation Grant
2r Loans
28 Capital Equipment Expenditures
2s Capital lmprovement Projects
30 Debt Principal Payments
31 Connection Fee Transfer from (to) RWS
32 Working Capital lncrease/(Decrease)
33 Total Other Sources/(Uses)

$100,000
133,000

(533,000)

(20,000)

132,000
149,000

(436,000)
(85,000)
($2,000)

100,000
133,000

(452,000)

(20,000)
($32o,ooo)

$902,000

($242,000)

$3,027,000

($23e,ooo)

$283,000

$2,820,000
680,000

1,000
245,000

30,000
250,000

(355,000)
(5,760,000)
(1,350,000)
1,255,000

$2,565,000
922,000

1,000
245,000
45,000

4,600,000
(63,000)

(6,423,000)
(1,090,000)
(5,100,000)

1 ,129,000

$2,800,000
780,000

245,000

6,200,000
(210,000)

(10,315,000)
(1,093,000)
(1,751,000)
2,570,000

($2,184,000) ($3,169,000) ($774,000)

34 CASHINcREASE/(DECREASE) ($1,282,000) ($142,000) ($491,000)

1
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North Marin Water D¡strict

NOVATO POTABLE WATER OPERATING BUDGET DETAIL
Fiscal Year 2018/19

STATISTICS
I Active Meters
2 Avg Commod¡ty Bate/1 ,000 Gal (Net)

s Potable Consumplion (BG)

OPERATING INCOME
¿ Water Sales
s Bill Adjustmenïs
6 SaIeS to MMWD
z WheelingCharges-MMWD
I Miscellaneous Service Revenue
9 TOTAL OPERATING INCOME

OPERATING EXPENSE
SOURCE OF SUPPLY

10 Supervìsion & Engineering
11 Operating Expense - Source
12 Maintenance/Monitoring of Dam
13 Maintenance of Lake & lntakes
l4 Maintenance of Watershed
15 Water Purchased for Resale to MMWD
16 Water Quality Surveillance
.17 Contract Water - SCWA
18 GASB 68 Adjustment
19 TOTALSOURCE OF SUPPLY

PUMPING
20 Operating Expense
21 Maintenanceof Structures/Grounds
22 Maintenance of Pumping Equipment
23 Electric Power - Pumping
24 GASB 68 Adjustment
25 TOTAL PUMPING

OPERATIONS
zo Supervision & Engineering
27 Operating Expense
28 Ma¡ntenance Expense
29 TelemetryEquipment/GontrolsMaint
30 Leased Line Expense
31 GASB 68 Adjustment
32 TOTAL OPERATIONS

$20,300,000 $19,628,000 $17,280,000 $16,772,060 $15,489,903 $16,101,706
(1 56,000) (160,000) 86,000 (1 30,587) (64,461 ) (82,790)

20,577
QÃ OO

2.60

22,000
6,550,000

$3,000
26,000
62,000

252,000

20,556

$5.73
2.60

8,000
5,490,000

$o
22,000
35,000

277,000

20,535
$5.2s

2.15

277

$10,s86
11,928
22,796

^ 
2qq

17,325

20,498
$4.87

2.44

$11,641
11,044
11,635

51 1

15,151

20,492
$4.s2

3.02

Proposed
Budget
18/19

EsIÍmated
Actual
17t18

Adopted
Budget
17t18

20,545
$5.35

2.30

¿ot

25,000
4,650,000

$3,000
27,000
68,000

252,000

Actual
16t17

20,544
$5.40

2.31

$11,264
8,513

24,059
7,575

36,218

'J.5 tJ
4,320,623

5,682

$o
28,514
30,354

246,869
3,496

$234,870
343,890
47,202

101,568
17,592
63,553

Actual
15/16

Actual
14t15

Actual
13t14

20,505
$4.81

2.55

$o
46,502
27,696

255,711

$219,520
274,893

79,906
62,223
17,675

Actual
12t13

75,000 75,000 91,000 91,374 90,217 119,144

$18,385,017 $16,626,526
(e5,470) (104,567)
432,294
100,527 251,980

3BB 26579 276 I

$37,000
12,000
67,000
18,000
50,000

$10,000
4,000

24,000
3,000

37,000

$20,000
10,000
62,000
17,000
49,000

$9,ô98
10,497
19,438
11,701
17,015

253,539
13,713

5,698,211

$9,10s
6,821

38,295
14,481
23,405

$6,756,000 $5,576,000 $4,833,000 54,417,447 $4,069,101 $4,390,549 $6,033,812 55,240,211

ür lù/

3,997,030

$o
26,347
13,507

212,207

$256,231
304,897
34,755
68,674
17,704

7,467
4,333,1 00

6237
51 ,544
51,013

213,909

$241,264
244,900
37,667
86,544
17,986

12,776
5,135,330

$o
24,115
35,637

263,471

$187,986
264,400
101 ,036
44,349
17,921

$343,000 $334,000 $350,000 $309,233 $252,061 $316,703 $329,909 $323,223

$1 69,000
252,000

56,000
86,000
17,000

$244,000
393,000
$49,000
$88,000
$16,000

$1 69,000
358,000

58,000
93,000
17,000

$580,000 $790,000 $695,000 $808,675 $682,261 $628,361 $654,217 $615,692

2
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North Marin Water Distr¡ct

NOVATO POTABLE WATEB OPEBATING BUDGET DETAIL
Fiscal Year 2018119

WATER TREATMENT
ss Supervision & Engineering
34 Operating Expense
35 PurificationChemicals
36 Sludge Disposal
37 Mainlenance of Structures/Grounds
38 Purif¡cat¡on EquipmentMaintenance
39 Electric Power - ïreatment
40 Laboralory Expense (net)
41 GASB 68 Adjustment
42 TOTALWATER TREATMENT

$1 52,000
393,000
455,000
1 19,000
1 19,000
203,000
156,000
816,000

$112,612
308,301
400,627
'103,196

52,242
137,793
112,767
602,901

Proposed
Budget
18/19

$656,000
180,000
636,000
141 ,000
222,000
155,000
234,000
187,000
469,000
107,000
70,000
79,000

Est¡maled
Actual
17118

Adopted
Budget
17t18

Actual
16117

$168,945
349,671
247,260
107,942
78,910

186,246
129,652
768,965
150.494

$569,303
168,267
582,483
1 55,641
1 96,1 62
149,584
155,536
159,769
473,695

66,356
72,208
51 ,020

228,385

$1 82,663
289,503

16,692
56,373
29,685
10,944
12,709
11,350

(1 7,1 61 )
49,950

Actual
15/16

$130,358
313,024
378,562

90,043
68,351

150,989
113,223
705,212

$559,007
110,877
509,1 60
150,066
189,372
215,077
150,298
142,083
532,436
100,402
54,586
34,311

Actual
14t15

$1 12,433
333,020
358,907

72,720
79,728

104,290
120,592
691,990

$562,934
108,956
404,243
167,362
151 ,691
149,898
156,590
202,193
432,820
100,401

65,749
25,655

Actual
13t14

$111,096
285,050
316,762

66,085
ô0,1 48

137,838
135,637
655,315

$486,544
77,995

511,708
134,352
91,709
I¿,tto

147,878
141 ,987
411,357
94,418
52,369
22,154

$182,216
256,653

17,561
61,791
14,149

19,500
23,905

(15,276)

Actual
12t13

6427,430
106,669
460,489

87,843
117,299
86,90ô

102,338
175,880
483,006

93,360
7,581

28,531

$180,030
247,897

18,110
64,497

$1 75,000
$244,000
$441,000

$99,000
$49,000

$221,000
$1 56,000

$695,000

$606,000
$1 38,000
$524,000
$97,000

$1 66,000

$1 79,000

$1 82,000
$1 32,000
$373,000
$1 12,000

$59,ooo
$22,000

$1 75,000
$265,000

$16,000
$50,000
$4s,000
$10,000
$14,000
$23,000

($17,000)

$105,000
371,000
425,000
102,000
75,000

177,000
138,000
776,000

$2,413,000 $2,080,000 $2,169,000 $2,188,085 $1,949,762 $1,873,680 $1,767,931 $1,830,439

43

44

45

46

47

48

49

50

51

52
Ã2

54
tt

56

TRANSMISSION & DISTRIBUTION
Supervision & Engineering
Maps & Records
Operation of T&D System
Storage Facilities Expense
Maintenance of Valves & Regulators
Maintenance of Mains
Backflow Prevention Program
Maintenance of Copper Services
Maintenance of PB Service Lìnes
Maintenance of Meters
Detector Check Assembly Maint
Maintenance of Hydrants
GASB 68 Adjustment

$591,000
171,000
607,000
175,000
21 1,000
130,000
303,000
177,000
453,000
105,000
63,000
75,000

TOTAL TRANSMTSSTON & DISTR|B $3,136,000 $2,590,000 $3,06r,000 $3,028,409 $2,747,675 $2,528,492 $2,244,647 $2,177,332

CONSUMER ACCOUNTING
s7 Meter Reading & Collection
58 B¡lling & Accounting
59 Contract Billing
60 Postage & Supplies
61 Credit Card Fees
62 Lock Box Service
63 UncollectibleAccounls
64 Offìce Equipment Expense
ô5 Distributed to Other Operations
66 GASB 68 Adjustment
67 TOTAL CONSUMER ACCOUNTING

$250,000
228,000

18,000
55,000
31,000
11,000
14,000
27,000

(16,000)

$245,000
274,000

18,000
55,000
31,000
11,000
14,000
'15,000

(16,000)

$1 89,262
281,010

17,160
58,903
24,592
10,944
15,382
23,091

(16,959)

$166,919
269,054

16,946
60,032
23,893
10,080
14,81 B

16,743
(16,233)

23,230
8,290

(13,961 )

$618,000 $579,000 $647,000 $642,708 $603,385 $562,252 $560,499 $528,093

3
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Norlh Marin Water District

NOVATO POTABLE WATER OPERATING BUDGET DETAIL
Fiscal Year 2018/19

WATER CONSERVATION
68 Residential
69 Commercial
70 PublicOutreach/lnformation
71 Large Landscape
72 GASB 68 Adjustment
73 TOTALWATERCONSERVATION

GENERAL & ADMINISTRATION
74 Director's Expense
75 Legal Fees
76 Human Resources
77 Auditing Serv¡ces
78 ConsultingServices/Siudies
79 General Office Salaries
e0 Offlce Supplies
81 Employee Events
82 Other Administrative Expense
83 Election Cost
84 Dues & Subscriptions
85 vehicle Expense
86 Meetings, Conf & Training
87 ïelephone, Water, Gas & Electricity
88 Building & Grounds Maìntenance
89 Off¡ce Equ¡pment Expense
90 lnsurance Premiums & Claims
91 Retiree Medical Benefits
92 (Gain)iloss on Overhead Charges
93 G&A Distributed to Other Operations
94 G&A Applied to Construction Projects
e5 GASB45 Adjusiment (OPEB)
96 GAS868 Adjustment (Pension Liability)
97 IOTAL GENERAL & ADMINISTRATION
98 DepreciationExpense
99 TOTAL OPERATING EXPENSE

$299,000 $210,000 $354,000 $270,150 $320,620 $410,154 $3ô2,499 $222,637
19,000 6,000 19,000 1,702 3,711 5,352 2,605 1,169
39,000 23,000 40,000 30,618 32,287 34,148 51,638 28,477
23,000 29,000 27,000 36,818 24,877 10,747 12,702 13,966

- - _ 21,754 _ _ _ _

$380,000 $268,000 $440,000 $361,042 $381,495 $460,401 $429,444 $266,249

Proposed
Budget
18/19

$39,000
19,000
67,000
20,000

393,000
1,364,000

47,000
12,000
16,000

73,000
8,000

230,000
49,000
53,000

129,000
128,000
172,000
(3s,000)

(144,000)
(420,000)

Estimated
Actual
17t18

Adopted
Budget
17t18

$41,000
17,000
31,000
17,000

425,000
1,362,000

47,000
12,000
17,000

69,000
8,000

237,000
49,000
55,000

118,000
1 17,000
172,000
(39,000)

(169,000)
(38s,000)

Actual
'16117

$34,384
28,043
31,451
16,220
51,567

1,492,719
35,048

9,726
13,960

59,046
9,325

186,436
45,355
62,856
95,465
87,319

164,969
(19,931)

(161 ,036)
(290,813)
120,988

Actual
15/16

$34,222
20,488
25,036
18,770

138,735
1,309,502

37,709
10,143
10,427

250
59,271

8,112
139,858
42,458
63,344
87,141

140,366
168,935
(89,626)

(126,771)
(359,689)

Actual
14t15

$30,400
9,956

33,977
1B,3BO

1 07,015
1,191,792

36,877
7,379

13,390

53,296
8,112

136,863
38,580
48,891
97,868

102,073
175,580
(85,682)

(1 1s,218)
(353,998)

Actual
13t14

$25,300
20,906
28,386
21,050

0

1,184,164
46,174
7,227

13,240
250

47,842
8,112

117,425
ó.t,ú¿o
35,642
90,231
72,192

159,691
(222,710)

(76,538)
(389,s69)

Actual
12t13

$14,400
10,112
35,917
20,600
53,327

1,214,210
37,232

6,204
1 8,1 50

45,607
8,112

112,402
32,995
41,194
82,349
76,473

1 66,699
(136,354)

(77,443)
(392,205)

$34,000
18,000
60,000
20,000

181 ,000
1,366,000

23,000
13,000
1'1,000

66,000
8,000

148,000
38,000
49,000
91,000
86,000

162,000
(1 06,000)
(1 50,000)
(315,000)

207 182
$2,216,000 $1,803,000 $2,201,000 $2,282,356 $1,738,681 $1,557,531 $1,222,343 $1,369,991

000 00 710 627 081 124 17

$1.222.000 $3.269.000 $522.000 $236.303 $791.636 $1.589.355 $3.399.428 $2.229.306

4
06t12118

1oo NET OPERATING INCOME/(LOSS)
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North Marin Water District 06112118

NOVATO POTABLE WATER
FISCAL YEAR 2018-19

SOURCE OF FUNDS - 823.2 MILLION

w

ffi

ffi

ffi
wW

W
USE OF FUNDS = $24.5 MILLION

5
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2.3
2.2

2.4
2.6 2.6

l0 Year Average = 2.8 BG

3.3

2.8

3.0 3.0

6t12t2018

Billion
Gallons

Novato Water Billed Consumption
10 Year History

t\âc\êxcèl\budget\1g\saleslg.xlsxlstât rpt dala

3.5

3.0

2.5

2.O

1.5

1.0

0.5

0.0
2009 2014

FiscalYear
2010 2011 2012 2013 2015 2016 2017 2018ela 2019 Budget
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19 Budget

$2.2

$10.5

$6.6

$19.3

$17.0

18 ela

$1.8

$e.3

$s.s
$16.6

$16.6

17

$2.3

$10.1

$4.3

$16.7

$16.2

16

$1.7

$e.3

$4.0

$15.0

$1s.8

15

$1.6

$8.e

$¿.9

$14.8

$15.4

14

$1.2

$8.8

$5.7

$15.7

$15.0

13

$1.4

$8.3

$5.1

$14.8

$14.6

12

$1.3

$8.0

$s.o

$14.3

$14.1

1'1

$1.5

$8.1

$s.s
$13.4

$13.7

10

$1.5

$8.3

$s.¿

$13.3

$13.3

Operating expense is trend u at a 3.17o annual rate.

09

$1.5

$8.0

$s.z
$13.2

$12.9

IAdmin
IO&M
IPurch Wtr

Total

-figg¡gggig¡

6112/18 t:\ac\excelbudget\1 9\[detail 1 9.xlsxlop exp history

Million $ Novato Water Operating Expense History
$zo

$18

$16

$14

$12

$10

$a

$o

$¿

$z

$o

FiscalYear

7



$¡OT¡TE üF PUBLIC

HËARI¡{G

A Public Hearing will be held

to consider adoption of the
Fiscal Year 2018-2019 North
il¡larin Water DisTrict Burigets
for the Novalo Service Area

on Tuesday, June 19, 2Û18

at 6:00 p.m. at Dislrict
Headquarters, 999 Rush

Creek Place, Novato, CA.

The proposed hlovato

Water budgels to'tal $26.2
million and reflect the
waler rate increases ap-
proved al the Districl Board

of DirecTors meeting
held on May I5, 2A18.
For more informa-
tion, call 415-897-4133
Paper: NOVATO ADVAÍüCE

Pub: JUNE 13, 2018 //i 4636

ATTACHMENT A



To:

From

Subj:

MEMORANDUM

Board of Directors June 15, 2018

Julie Blue, Auditor-Controller ,S
Public Hearing/Approve -FY19 Novato Recycled Water System Budget
t:\ac\word\budget\1 g\rw1 I hearing.docx

RECOMMENDEDAGTION: Approve

FINANCIAL ¡MPACT: $3 Million FY19 Expenditure Plan

Chanqes since the Last Review

There were no changes to the Recycled Water Budget since the Board's last review on

May 1Sth.

Budget Summarv

The FY 2018119 (FY19) Recycled Water System (RWS) budget projects demand of

200MG next fiscal year (see chart of historical water use attached), which is a 25o/o increase from

FY18 as the Central expansion project will continue to bring new customers. Consistent with the

potable water rate increase, a 4.57o commodity rate and bimonthly service charge increase is

proposed to be effective June 1 , 2018. The proposed increase is projected to generate $50,000

in additional revenue next fiscal year.

Operating expenses (excluding depreciation) are budgeted to increase 11% ($46,000)

from the existing FY18 budget. The FY19 budget projects purchase of 150MG ($210,000) of

terliary treated water from Novato Sanitary District and 45MG ($63,000) from Las Gallinas Valley

Sanitary District, both at $1,400/MG. The Deer lsland Plant is budgeted to produce 5MG during

the summer to keep it in good running order, and available to serve as a backup facility.

The projects to expand recycled water distribution facilities to Central Novato will be

complete in FY18. The capital budget for FY19 includes $100,000 to retrofit existing potable

irrigation customers and $20,000 for continued participation in NBWRA. ln FY18 Novato has

advanced funds to RWS in anticipation of the receipt of loan and grantfunds. The FY19 RWS

budget transfers out $1.2M in Connection Fees to the Novato potable water system to repay the

advances.

Staff Recommendation:

1) Approve the FY19 Novato Recycled Water System Budget as presented;

2) Authorize the General Manager to pay demands arising from execution of the budgeted

expenditure plan.

5d



NORTH MARIN WATER DISTRICT

CAPITAL I MPROVEM ENT PROJ ECTS

RECYCLED WATER

a. NBWRA Grant Program Administration

b. Expansion to Central Area
c. Upgrade Auto-fill Valve at Reservoir Tank
d. Other Recycled Water Expenditures

LESS FUNDED BY LOANSiGRANTS/OÏHER
a. RW Sys Expansion (Note 4)

Recycled Water Net Project Outlay

NOVATO RECYCLED WATER DEBT SERVICE
a. Deer lsland Facility SRF Loan
b. RW North Expansion SRF Loan
c. RW South Expansion SRF Loan

d. RW Central Exp SRF Loan

6nt18
t\ac\excel\budget\19{5 yr cip fy19 M fomat hearing.xlsxj5 yr cip

FY18 Budqet
FY18 Est

Actual FY21 FY22 FY23

$80,000 $19,000 $20,000 $20,000 $20,000 $20,000 $20,000

$6,365,000 $3,365,000
$50,000 $0
$50,000 $50,000 $100,000 $100,000 $100,000 $100,000 $100,000

$6,545,000 $3,434

($5,333,000) ($2,819,000)

$1.212.000 $615.000 $120,000 $120,000 $120.000 $120,000 $120.000

$273,000 $273,000 $273,000 $273,000 $273,000 $273,000 $273,000
$282,000 $282,000 $282,000 $282,000 $282,000 $282,000 $282,000
$332,000 $332,000 $332,000 $332,000 $332,000 $332,000 $332,000
$256,000 $256,000 $259,000 $256,000 $256,000 $256,000 $256,000

$1,143,000 $r,143,000 $1,146,000 $1,143,000 $1,143,000 $1,143,000 $1,143,000

FY19 FY2O

5.

5.7127.00

5.6058.1 0

5.6234.20

5.7162,u



North Marin Water District

NOVATO RECYCLED WATER
BUDGET SUMMARY
Fiscal Year 2018/19

Proposed
Budget
2018/19

Estimated
Actual

2017/1 B

Adopted
Budget
2017/1 I

OPERATING INCOME
r Recycled Water Sales
z Bimonthly Service Charge
s Total Operating lncome

OPERATI NG EXPENDITU RES
Purchased Water - NSD
Purchased Water - LGVSD
Pumping
Operations
Water Treatment
Transmission & Distribution
Consumer Accounting
General Administration
Depreciation
Total Operati ng Expenditures

NET OPERATTNG TNCOME (LOSS)

NON-OPERATT NG TNCOME(EXPENSE)
lnterest Revenue
Stone Tree Golf lnterest Payments
Deer lsland SRF Loan lnterest Expense
Distrib System SRF Loans lnterest Exp

Total Non-Operati ng lncome/(Expense)

NET TNCOME(LOSS)

$1,195,000 $916,000 $918,000

$1,154,000
41,000

$883,000
33,000

$884,000
34,000

4

5

6

7

o

9

'10

11

12

13

14

$210,000
63,000

6,000
64,000
3l,000
56,000

1,000
51,000

474,000

$98,000
$37,000

$3,000
$59,000
$18,000
$15,000

$1,000
$51,000

$444,000

$154,000
63,000

6,000
62,000
24,000
68,000

1,000
58,000

480,000
$956,000

$239,000

$10,000
29,000

(53,000)
(235,000)

$17,000
34,000

(58,000)
(186,000)

$10,000
34,000

(58,000)
(191 ,000)

$726,000 $916,000

190 000 $2 000

15

16

17

1B

'19

20

($249,000)

($1o,ooo)

($1e3,ooo)

($3,ooo¡

($2o5,ooo)

($2o3,ooo)

orHER SOURCES/(USES) OF FUNDS
21 Add Depreciation Expense
zz Fed GTanVSRF Loan - Central Expansion
zs Connection Fees Transferred from (to) Novatr

24 Stone Tree Golf Principal Repayment
2s Capital lmprovement Projects
26 Deer lsland SRF Loan Principal Payments
27 Distrib System SRF Loan Principal Pmts
28 Total Other Sources/(Uses)

29

$474,000

(l,255,000)
222,000

(120,000)
(221,000)
(639,000)

$444,000
2,819,000
5,100,000

217,000
(3,434,000)

(215,000)
(424,000)

$480,000
5,333,000
1,751,000

217,000
(6,545,000)

(215,000)
(425,000)

($1,539,000) $4,507,000 $596,000

cAsH INÊREASE/(DECREASE) ($1,549,000) $4,504,000 $393,000

06t07118 T:\AC\EXCEL\BUDGET\1 9\DETAILl 9



FY19
Budget

200

0

FY18
ela

160

2

FY17

144

1

FY16

139

8

FY15

148

7

FY14

157

11

83

FY13

83
o

56

FY12

56

4

54

FY11

54

0

55

FYlO

55

0

ll
75

FYO9

75

0

47

FYOS

47
29

FYOT

I
59

FYO6

bb

FYO5

67

8

89

FY04FYO3

79

FYO2

86

160

144

157

200

r39148

125

lRecycled

lPotable

StoneTree Golf water use commenced
in late May of 2000. FY0l use was high
to establish new turf.

FYOl

lRecycled
lPotable

6n20't8
t:\ac\excel\wtr use\recyclecl\lbpgl use.xls]data

Recycled Water Production History
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Item #6
NORTH MARIN WATER DISTRICT

MONTHLY PROGRESS REPORT FOR May 2018
June 19,20'18

Novato Potable Water Prod - RR & STP Combined - in Million Gallons'FYTD
Month FY17/18 FY16/17 FY15/16 FY14/15 FY13/14 18 vs 17 %

July
August
September
October
Nowmber
December
January
February

March
April

JóI

303
292
274
164
152
131

135
130
152
¿JI

310
300
302
203
144
148

121

119

146
136

232

227
235
210
299
145
145
130

111

149
152
200

319
301

276
221

173
129
137

121

195

217
185

385
360
332
313
229

182
168
119

154
177
283

7o/o

1o/o

-3o/o

35%
14%
3o/o

8o/o

14o/o

-11%

11%
2o/oM

2,301 2,003 2,275 7%

West Marin Potable Water Production - in Million Gallons ' FY to Date

Month FY17/18 FY16/17 FY15/16 FYl4/15 FY13/14 18 vs 17 %

July
August
September
October
Nowmber
December
January
February
March
April

oÃ

8.8
8,4
7.9
5.4
5.1

4.5
4.5
5.1

5.1

7.5

7.9

7.4
6.4
5.2
4.2
3.7
J.O

3.3
4.4
4,8
6.8

6.6
7.0
6.4
6.5
4.7
3.9

3.7
3.8
4.2
4.9
6.5

8.6
8.5
7.8
5.4
4.6
4.7
4.4
3.9

5.2
4.7
5.7

o?

9.3
8.5
8.0
6.8
6.4
5.9
4.4
5.0
5.0
7.3

19%
19o/o

31%
52%
29o/o

37%
2\o/o

35%
1B%

6%
10%

71.8 57.7 58.2 63.5 75.

Stafford Treatment Plant Production - in Million Gallons' FY to Date
Month FY17/18 FY16/17 5/16 FY14/15 FY13/14 1B vs 17 %

July
August
September
October
Norember
December
January
February

March

April

113
B1

123

102
54

0

0
0

0

5

B5

98
83
56
82

5

2

0

0

0

0

75

70
90

97
94

64
n

0

0

39

61

122

108

79
38
50
to

0

0
0

0

49

111

öJ

61

¿o

0

I
U

0

24

95
104

82

61%
-10%

27o/o

9%
-16%

-91o/o

-30o/o

Iotal 563 493 482

d Water Production* - in Million Gallons - FY to Date
FY17/18 FY1 7 5/16 FY14/15 F VS

July
August
September
October
Nowmber
December
January

February
March
April
May

27.7
26.1
25.0
19.1

2.5
0.8
1.0
J.J
l.l

5.1

17.O

27.1
26.0
õaE

8.3
1.2

0.4
0.3
0.0
0.5
2.7

22.9

21.3
26.2
15.7
15.8

3.2
0.8
0.2
0.6
0.3

11.0
20.2

21.8
26.0
19.2
9.4
3.7
1.6

0.8
0.8
9.5

14.1

21.1

27.6
26.2
18.6

15.8
6.4
1.6
1.2
1.8
1.2

8.3
23.0

2o/o

0%
6%

130%
111%
123o/o

218%

212o/o

88o/o

-26%

t:\gm\progross report\current progress report may 201 B.doc

115.3

1

127.9 13'1.6 14%FYTD Total- 129.2 112.9



May Average May 2017 May 2018

Rainfallthis month
Rainfallthis FY to date
Lake elevation*

0.56
26.8

192.2
1124

lnches
lnches
Feet
MG

0
42.13
194.2
1262

lnches
lnches
Feet
MG

0.06
20.55
189.7

959

lnches
lnches
Feet
MGLake

2. Stafford Lake Data

. Spillway elevation is 196.0 feet
** Lake storage less 390 1y¡6 = quantity available for delivery

Temperature (in deqrees)

Minimum Maximum Average
Mav 2017 (Novato) 48 101 65

Mav 2018 (Novato) 4B 93 62

3. Number of Services

4. Oceana Marin Monthlv Status Report (Mav)

5. Developer Proiects Status Report (Mav)

May 31

Novato Water 'cled,Watei West Marin Water' Oceana

FY1 B FY17 lncr % FY1 B FY17 lncr % FY1 8 FY17 lncr % FY1 B FY17 lncr %

Total meters installed
Total meters actire
Actile dwelling units

20,771 20,765 0.0% 70 48 45.8% 791 786 0.6%

20,554 20,529 0.1% 66 44 50.0% 783 779 0.5o/o

24,018' 23,976 O.2o/o 0 0 832 824 1.0o/o 232 230 0.9%

Description May 2017 May 2018

Effluent Flow Volume (MG) o.443 0.447

lrrigation Field Discharge (MG) 1.148 0.510

Treatment Pond Freeboard (ft) 7.4 6.9

Storage Pond Freeboard (ft) 6.8 7.7

Job No Proiect % lete % This month

1.2784.00
'1.2800.00

1 .2815.00
1.2812.00

Novato Village (80'1 State Access)
Novato Theatre
86 Hamilton Dr. FS
Chase Bank FS & Hydrant

55
9B
B5
90

50
3

45
85

District Proiects Status Report - Const. Dept. (Mav)

Job No Proiect % Complete % This month

1.6221.21
1.7161.00

San Mateo Tank
Ridge Rd. Pipe Replacement

95
50

10
40

Emplovee Hours to Date. FY 17l18

As of Pay Period Ending May 31 ,2018
Percent of Fiscal Year Passed = 92o/o

2

Developer
Proiects Actual Budget

% YTD
Budget

District
Projects Actual Budget

% YTD
Budget

Construction 869 1,400 62% ffi Construction 4,541 4,920 92%
Enqineerinq 633 1.414 45% W Enqineerinq 2,715 4,000 68o/o

t:\gm\progrêss report\current progress report may 201 8.doc



6. Safety/LiabiliW

FY 18 through May
FY 17 through May

Days without a lost time accident through May 31, 2018 216 Days

7. Energy Cost
May Fiæal Year-to-Date thru May

FYE kwh ø/kwh Cost/Day kwh ø/kwh Cost/Day

Pumping 118,754 21.5ç, $878 1,274,404 20.9ø' $797
Other* 37,716 26.7ø, $348 451,452 24.6ø $332

227,264 61,677 2,346,387 21.31, $1,492

2017 Stafford TP

Pumping
Other*

2016 Stafford TP

Pumping
Other*

78,217
112,497
38,496

$484
$821

$381

1e.1ø

20.4ø

23.

$342
$653
9322

$306
$558
$291

21.8ø

1e.2ø

20.4ø
28.7ç

601,007
1,068,798

451,062
165,515 21.4ç,

64,786 18.6ø

107,943 21.1ø
39,196 28.6É

$1,691 2J20,867 20.8ø, ,315

$389
$784
$386

555,792 18.5ø

1,011,647 18.4ø,

426,293 22.8ø

211,925

*Other includes West Marin Facilities

21.7ø $1,534 1,9e3,732 19.4û, $1,154

lndustrial lnjury with Lost Time
Liability Claims

Paid

Lost Days
OH Cost of
Lost Days

($)

No. of
Emp.

lnr,olrcd

No. of
lncidents

lncurred
(FYTD)

Paid
(FYTD)

($)

54
107

$o

$53,024

3

2
2

2

5

5
$3,930
84,147

8. Water Conservation Update

9. Ut¡t Performance M

3

Month of
May 2018

Fiscal Year to
Date

Program Total
to Date

Hiqh Efficiencv Toilet (HET) Rebates 1B 133 3868
Retrofit Certificates Fi led 20 229 6050
Cash for Grass Rebates Paid Out 2 15 900
Washinq Machine Rebates 0 20 6777
Water Smart Home Survev 15 270 3175

SERVICE DISRUPTIONS
(No. of Customers lmpacted)

May 2018 May 2017 FiscalYear
to Date 2018

FiscalYear
to Date 2017

PLANNED

Duration Between 0.5 and 4 hours 13 4 291 242

Duration Between 4 and 12 hours 101 3

Duration Greater than 12 hours 0 0
UNPLANNED
Duration Between 0.5 and 4 hours 16 3 82 71

Duration Between 4 and 12 hours 1 92 17
Duration Greater than '12 hours 1 2

SERVICE LINES REPLACED
Polvbutvlene 11 5 100 17

Copper (Replaced or Repaired) 3 0 15 101

t:\gm\progress report\current progress report may 201 8.doc



,VORTH MARIN WATER D'STR'CT

Summarv of Complaints & Service Orders Mav 2018

Type May-18 May-17 Action Taken May 2018
6t8t2018

Consumers' Svstem Problems
Service Line Leaks
Meter Leak Consumefs Side
House Plumbing
Noisy Plumbing
House Valve / Meter Off
Nothing Found
Water Waster Complaints

Total

Service Repair Reports
Register Replacements
Meter Replacement
Meter Box Alignment
Box and Lids
Water Off/On Due To Repa¡rs

Misc. Field lnvestigation
Total

Leak NMWD Facilities
Main-Leak
Service- Leak
Services-Nothing Found
Fire Hydrant-Leak
Meter Leak
Meters-Nothing Found
Washer Leaks

Total

Hiqh BillComplaints
Consumer Leaks
Meter Misread
Nothing Found
Excessive lrrigation

Total

Low Bill Complaints
Nothing Found

Total

19

3

5

J

7

11

1

27

0

0

0

3

I
0

Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer

Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer

Notified Consumer
Repaired
Notified Consumer
Repaired
Notified Consumer
Notified Consumer
Repaired

Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer

49

1

B

z
1

20

o

38

0

1

0

1

o

2
38 13

U

I
3

1

0

0

t)

J

I
I
1

I
1

B

30 18

2

J

12

I

Ã

I
o

0

18 15

0 Notified Consumer
1 0

c-1



NART'{ MARIN WATER D'STR'GT

Summary of Complaints & Service Orders Mav 2018
61812018

May-í8 May-17 Action Taken May 2018

Water Qualitv Complaints
Taste and Odor

Color

Suspended Solids
Other

Total
TOTAL FOR MONTH:

FiscalYTD Summarv
Consumer's System Problems
Service Repair Report
Leak NMWD Facility
High Bill Complaints
Low Bills
Water Quality Complaints
Total

17t18 FY
16t17 FY

139 89

Customer repofted bad sulfur taste in water.
(Mitr Rd)

No sulfur odor during sampling. All results were
normal for NMWD supply. Customer was
notified of results.

Customer repofted discolored water.
(Syossef Lnl

No metals or colors detected in sampling. All
results were normalfor NMWD supply. Customer
was notified of results.

Customer wanted testing for contatmination due
fo pef's il/ness. (McCIay Rd)

All samples were normal for NMWD supply.
Customer was notified of results.

56%

1

1

1

0

0

1

53

"ln House" Generated and
Completed Work Orders

Check Meter: possible

consumer/District leak, high

bill, flooded, need read, etc.
Change Meter: leaks,

hard to read
Repair Meter: registers,

shut offs
Replace Boxesl|Lids
TLms
Diq Outs

330

Bill Adjustments Under Board Policy:

Mav 18 v9-¡Uqy 17

May-18 12
May-17 23

Fiscal Year vs Prior FY

1,219 1,277

237

Change Primarilv Due To
lncrease ln Meter Leak Consumer's side

lncrease ln Misc. Field lnvestigation

lncrease ln Washer Leaks
Decrease ln Nothing Found

Decrease ln Nothing Found/Meter m¡sread

Decrease ln Taste and Odor

350
147

198

488
2

34

337

113
171

604
ó

49

4o/o

30%
16%

-19%
-33%
-31%g.

238

6

02

11

J¿

45

n

18
aa

357
438

300

$10,622
$7,455

$152,735
$138,71 1

c-2
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MEMORANDUM

To: Board of Directors

From: Julie Blue, Auditor-Controller

June 15,2018

Nancy Holton, Senior Accountant

subj: Auditor-controller's Monthly Report of lnvestments for May 201g
t:\ac\word\inv6st\1 8\¡nvêslmsnt 16port OS.l g.doc

RECOMMENDED AGTION: Information

FINANCIAL lll,lPACT: None

At month end the District's lnvestment Portfolio had an amortized costvalue (i.e., cash balance)
of $17,179,363 and a market value of $17,150,324. During May the cash balance decreased by

$814,617. The marketvalue of securities held decreased g29,O3g during the month. The ratio of total
cash to budgeted annual operating expense stood at 11Oo/o, down 6% from the prior month.

At May 31, 2018, 28o/o of the District's Portfolio was invested in California's Local Agency
lnvestment Fund (LAIF),27o/o in Time Certificates of Deposit, 17o/oin FederalAgency Securities, 1S%

in US Treasury Notes, íYo in the Marin County Treasury, and 8% retained locally for operating
purposes. The weighted average maturity of the portfolio was 190 days, compared to 189 days at the
end of April. The LAIF interest rate for the month was 1 .760/o, compared to 1.66% the previous month.
The weighted average Portfolio rate was 1.50o/o, the same as the prior month.

v{



Type Description

NORTH MARIN WATER DISTRICT
AUDITOR-CONTROLLER'S MONTHLY REPORT OF INVESTMENTS

May 31,2018
S&P Purchase Maturity Cost 5131120'18

Rating Date Date Basisr Market Value

o/o of
Yield'? Portfolio
tla%, 28%LAIF State of CA Treasury

Time Ce¡tificate of Deposit
TCD Mercantil Commerce Bank
TCD Customers Bank
TCD Merrick Bank
TCD BMO Harris Bank
TCD Ally Bank
TCD Everbank
TCD lnvestors Bank
TCD Morgan Stanley Private Bank

TCD CapitalOne Bank
TCD CapitalOne NA
TCD American Express FSB
TCD Goldman Sachs Bank USA
TCD Morgan Stanley Bank
TCD American Express Centurion
TCD Sallie Mae Bank
TCD Discover Bank
TCD Wells Fargo Bank
TCD Citibank
TCD UBS Bank

AA- Various Open $4,733,888 $4,722,233

nla 6117116
nla 6124116
nla 7119116

nla 8118116
nla 1014116
nla 11117116
nla 12116116

nla 11122117

nla 7119117

nla 819117

nla 916117

nla 10111117

nla 1119117

nla 1215117

nla 1110118
nla 2113118
nla 3128118

nla 4111118
nla 5/30/18

6t15t18
6t25t18
7t19t18
8t17t18
9t28t18
11t15t18
12t17t18
5t22t19
7 t19t1S
8t9t19
9t6t19

10t11t19
11t12t19
1215119
1t10t20
2t24t20
3t30t20
4t13t20
6t1t20

248,000
248,000
249,000
248,000
248,000
248,000
248,000
248,000
247,000
247,000
247,000
247,000
247,O00
247,000
247,000
247,000
248,000
246,000
249,000

$1,001,901
1,001,984

497 124

999,899
999.634

248,000
248,000
249,000
248,000
248,000
248,000
248,O00
248,000
247,OO0
247,000
247,000
247,000
247,000
247,000
247,000
247,O00
248,000
246,000

$99s,586
994,766

805

998,710
999,450

1.O0% 1%

1.20% 1%
1.00Yo 1o/o

1.05To 1%
115% 1%
1,20To 1%
1.35% 1o/o

1.60% 1%
1.70% 1o/o

1.70% lTo
1.75% 1%

1.70% 1%
1 .7 5o/o 1o/o

1.90o/o 1%
2.20% 1%

2.35o/o 1%

2.55o/o 1o/o

2.55o/o 1o/o

2.70o/o 1YolrM -nqlUS lreasury Notes
Treas 1.375%
Treas 1.50oo/o

Treas 1.380%

Federal Agency Secu rities
FNMA 0.875% MTN
FHLB 1.625% MTN
FFCB 2.OO MTN%

Other
Agency Marin Co Treasury
Other Various

nla 11117116
nla 1110117

nla 1110118

12t31t18
2128119
7 t31t19

7t27t18
6t14t19
5t8t19

1.05%
1.24%
1.88o/o

6%
6o/o

3%

nla 7119116

nla 11121117

nla 4112118 998 730

$902,680 $902,680
339 364 I 339 364

1.29% 15%

1.O0% 6%
1.70% 6%
2.24% 6%

T35% ---n%

AAA Various Open
nla Various Open

TOTAL IN PORTFOLIO

0.75o/o 5o/o

0A1% 80k-TM -NM
Weighted Average Maturity = 190 Days

LAIF: State of California Local Agency lnvestment Fund.
TCD: Time Certificate of Deposit, Treas: US Treasury Notes with maturity of 5 years or less,
FICO: Financing Corporation, FNMA: Federal National MortgageAssociation, FHLB: Federal Home Loan Bank,
FFCB: Federal Farm Credit Bank
Agency: STP State Revolving Fund Loan Reserve,
Other: Comprised of 4 accounts used for operatìng purposes. US Bank Operating Account, US Bank STP SRF Loan

Account, Bank of Marin AEEP Checking Account & NMWD Petty Cash Fund.

1 Or¡ginal cost less repayment of principal and amort¡zation of premìum or discount.
2 Yield defined to be annualrzed interest earnings to matur¡iy as a percentage of invested funds.

3 Earnrngsarecalculateddaily-thisrepresentstheaverageyieldforthemonthendingMay3l,20lS.

Loan Maturity
lnterest Bearing Loans Date Date

Original
Loan Amount

Principal
Outstanding

lnterest
Rate

StoneTree Golf Loan 6i30i06 2128124

Marin Country Club Loan 111118 1111147

Marin Country Club Loan 111118 1111127

Employee Housing Loans (5) Var¡ous Various
T OTAL ,,VTEREST B EARI N G LOANS

The District has the ability to meet the next six months of cash flow requirements

$3,612,640
$l,265,295

$430,463
934

$1,339,023
81,247,164

$411,675

2.40o/o

1.00%o

2.800/o

Contingent

llaccounlants\investmenls\1 8\[051 Lxls]internal mo rpl





To:

From: t\/
l/,...e

Board of Directors

Rocky Vogler, Chief Engineer

MEMORANDUM

Item #7

June 15, 2018

Carmela Chandrasekera, Associate Engineer

Subject: Notice of Completion for San Mateo Tank Rehabilitation Project (Farr
Construction)
R:\Foldðrs by Job No\ô000 jobs\6221.21 San Mateo Tank\BOD Memos\6221.21 San Mateo Tank Notice of Completion BOD memo.doc

RECOMMENDED ACTION: Authorize the General Manager to execute and file a Notice of
Completion for the San Mateo Tank Rehabilitation project.

FINANCIAL IMPAGT: None

Pursuant to and in conformance with contract requirements for the San Mateo Tank

Rehabilitation project (San Mateo Tank), the contractor (Farr Construction) has fulfilled their

obligations under the contract. Corrections of all work deficiencies and punch list items have

been completed. All work performed by Farr Construction has been inspected by District staff

and the coating inspector (D.8. Gaya Consulting). Farr Construction completed the work on

May 17,2018.

Per the Contract Documents, Farr Construction has furnished written notice that the

work is complete and that all subcontractors and equipment suppliers have been paid (see

Attachment A). Farr Construction has released the District of all claims. A Notice of Completion

is provided as Attachment B which, if approved, will be filed with Marin County on June 20,

2018. Final payment (for monies held in retention) in the amount of $87,131.24 will be

processed for release, on or after July 26,2018 subject to absence of any additional claims filed

during the 30-day notice period.

Proiect Cost Summarv

On August 15, 2017, the Board approved the award of the contract with Farr

Construction for $1 ,725/00 for rehabilitation of the San Mateo Tank Project with a contingency

of $90,000 (5o/o of contract value). On November 21, 2017 , the Board approved an increase of

$180,000 in the contingency to facilitate removal and disposal of lead paint from the interior tank

roof. The net change orders amounted to $182,515 (10.6% of the contract amount) with

additive change orders totaling 9207,455 and deductive change orders totaling $24,940. Total

payment to Farr Construction will be $1 ,907,915. The final project cost summary as of June 13,

2018 includes all project costs and is provided as Attachment C.

RECOMMENDATION

Authorize the General Manager to execute and file a Notice of Completion for the San

Approved by GM
Mateo Tank Rehabilitation project.

oate 6'15'1¡8



CONDITIONAL WAIVER AND RELEASE ON F¡NAL PAYMENT

NOTIGE: THIS DOCUMENT WAIVËS THE CLAIMANT'S LIEN, STOP PAYMENT
NOT¡CE, AND PAYMENT BOND RIGHTS EFFECTIVE ON REGEIPT OF PAYMENT.
A PERSON SHOULD NOT RELY ON THIS DOCUMENT UNLESS SATISFIED THAT
THE CLAIMANT HAS RECEIVED PAYMENT.

ldentlfylng lnformation

Name of Claimant: Farr Construction dba Resource Development Co.

Name of Customer: North Marin Water District

Job Location: San Mateo Tank Rehabilitation - Project 1 6221.21, off San Andreas Fire Rd, Novato CA

Owner: North Marin Water District

Conditional Waiver and Release
This document waives and releases lien, stop payment notice, and payment bond rights the claimant has
for labor and servlce provided, and equipmenl and material delivered, to the customer on thls job. Rlghts
based upon labor or service provided, or equipment or material delivered, pursuant to a written change
order that has been fully executed by the parties prior to the date that this document is signed by the
claimant, are waived and released by this document, unless listed as an Exception below. Thls document
is effective only on the claimant's receipt of payment from the financial institution on which the following
check is drawn:

Maker of Check: North Marin Water District

Amount of Check: S 87,131.24

Check Payable to: Farr Construction

Exceptions

None

Signature

Claimant's Signature:

Claimant's Title:

Date of Signature: t-

ATTACHMENT A



Posting requested by:

NORTH MARIN WATER DISTRICT

After Posting Time has Expired MailTo

North Marin Water District
P. O. Box'146
Novato, CA94948-0146

NORTH MARIN WATER DISTRICT
NOVATO, CALIFORNIA

NOTICE OF COMPLETION

To:

Owner: North Marin Water District
999 Rush Creek Place
Novato, CA94947

OWNER'S ESTATE OR INTERESÏ:
Easement Fee Title X Encroachment Permit
Other (describe)

CONTRACTOR:

Farr Construction
1050 Linda Way
Sparks, NV 89431

TITLE OF PROJECT: San Mateo Tank Rehabilitation

DESCRIPTION OF PROJECT: lnstallation of a tank mixing system, modifications to overflow
pipe/drain connection, installation of a second shell manway, sample taps, level transducer
assembly and replacement of half travel level gauge, tank roof rafter straightening and purlin

installation, 360' vent cover installation, prepare surfaces, furnish and apply material for a full
interior and exterior recoating of the existing 5 MG San Mateo steel water storage tank,
installation of cathodic protection and removal and disposal of spent abrasive and coating
residue including material classified as hazardous waste and reporting.

DESCRIPTION OF SITE (LOCATION): Off San Andreas Fire Road at the end of San Andreas
Drive., Novato, CA.

Final payment will be made to the above contractor on or after 35 days from the recording date
of this notice of completion, except where othenruise provided for by law.

The undersigned under penalty of perjury says that he is the General Manager of the North Marin Water
District, the public agency authorizing the work or improvement referred to in the foregoing notice of
completion; that he has executed such notice of completion on behalf of such public agency and likewise
makes this verification on behalf of said public agency pursuant to authority granted by the District's
Board of Directors; and that he has read said notice of completion and knows the contents thereof and
that the facts therein stated are true.

Drew Mclntyre, General Manager

VERIFICATION
STATE OF CALTFORNIA )
couNTY oF MARIN )

THE UNDERSIGNED, declares that he has read the foregoing notice, knows the contents
thereof, and the same is true of his own knowledge. I certify under penalty of perjury that the
foregoing is true and correct.

SEAL

Drew Mclntyre, General Manager

Marin County Clerk
350'1 Civic Center Dr., Rm 234
San Rafael, CA 94903

County Clerk
Contractor
Project File

Date: June 20,2018

File No.. 16221.21

Date of Completion: May 17,2018

Disposition
Original:
copy:
copy:

R:\Folders by Job N0\6000 jobs\6221.21 San Mateo Tank\Construction\6221 .21 Notice of Compleiion.doc
Rev 12119114

Date and Place

ATTACHMENT B



NORTH MARIN WATER DISTRICT
WATER SYSTEM IMPROVEMENTS/SPECIAL PROJECTS

PROJECT SUMMARY

COMPLETED BY

DATE:

SERVICE AREA:

Carmela Chandrasekera Carmela Chandrasekera
6t12t2017 Updated 6113120',|8

EI ¡¡ovnro

Job No. .21 Job Title:-San Mateo Tank Rehabilitation Project

Facility No. 6201 Facility Type (P¡pel¡nes, Pump Stations, etc.): TANK

Description:
-Recoat interior and exterior of San Mateo Tank. Perform roof repairs. A tank mixing system will be added. A second shell manway will be

added and the overflow pipe to drain connection will be modified to include air qap. The half-height staff gauge will be replaced and three
- lnterior work consists of removing existing coating, none of which is anticipated to be disposed of as hazardous waste due to high zinc or

lead levels, and surface preparation to SSPC-SP1 0, white metal blast. New interior coat¡ng consists of a single coat of NSF 61 approved

100% solids epoxy.

- Exterior work consists of complete coating removal and replacement. Lead abatement will be required. New exterior coating consists of a 2-

coat system of epoxy primer & acrylic topcoat.
- Dehumidification equipment is mandated for the interior recoating of this job.

- Coating inspection is to be provided under the lead of an outside consultant. environmental monitoring shall be conducted during exterior

lead-based paint removal.
-A new cathodic protection system will be installed.

Project Justification:
Due to deteriorated original (circa 1965) inter¡or and exterior coatings, and updated construction standards; this tank is scheduled for recoating and

.::{
t1:

Il
:j:

l)roiect Dcv $13,000 $13,000 $13,000 Project Dev 7 t1t2016 1213112016 12t31t2016

2 Design $31,000 $31,000 $31,000 Design 1t1t2017 6t3012017 6t30t2017

J Countv Opensnace $5,000 $5,000 $2,050

4 Rehabilitation Contlact 1,725100 1,905,400 $1,907,915 Const. 91112017 511t2018 5t17t2018

5 Labor Conrpliance $2s,000 $25,000 $10,598

6 Outside Coating Inspection $50,000 $50,000 $46,800

7 NMWD Const $10,000 $10,000 $8,425

8 NMWD Maint $20,000 $20,000 $9,255

9 NMWD Opcrations $10,000 $10,000 $2,364

10 Materials $10,000 $10,000 $10,000

l-1 Misc. $10,000 $10,000 $1,000

t2 Const. Admin. (eng. I-abor) $50,000 $50,000 $42,485

13 Tank access access l'oacl $20,000 $20,000 $3,600

74 Plo.ject Closeout (estimatecl) $6,0uu $6,000 $6,000 Closeoul 6t30t2018 6t30t2018

15 Sub'l'ota'l $1,985,400 $2,165,400

16 Ploiect Contingency (I 07n) $198,540 $21 6,540

Total 2,',t83,940 2,381,940

ATTACHMENT C





Item #8

To:

From:

Subject

MEMORANDUM

Board of Directors

Pablo Ramudo, Water Quality Supervisor

Annual Water Quality Report- Novato
P:\LAB\WQ Supv\CCR\2017\Memo to board rô 2017 CCR novato.doc

June 15,2018

K
RECOMMENDED ACTION: Approve Text for 2017 Annual Water Quality Report - Novato

Ff NANCIAL IMPACT: $2300 (lncluded in FY 201712018 Budget)

The Safe Drinking Water Act requires water suppliers to publish and distribute a report of

waterquality information to its customers annually. The report contains details and results of moni-

toring for various contaminants throughout the previous year, a description of the sources of water

and treatment regimes, as well as general information about water and its constituents. Customers

who normally receive a paper bill will also receive an insert informing them that the report is availa-

ble on our website and that a paper copy can be requested. Customers who receive an electronic

bill will be sent an email with a link to the report on our website. We will initially order 750 printed

copies of the report to mail to customers who request it and to have available to customers in our

lobby. Additional copies will be ordered if necessary.

RECOMMENDATION

Approve text and design for the Annual Water Quality Report (2017 Consumer Confidence

Report) for Novato subject to any comments received from the Board of Directors.

Approved by G

Date C.lÁ \8
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2Al7 ANNUAL WATER quALrry REprrRT . Ntf,vATff EÍ'trtt]N . PuBLrsHto JUNE zEJlB

ln 2017, water providcd by North Marin Water Distrkt lnet or
surpass€d Êvery federal and state drinking water standard.

Thls broctrure is a snapshot of water
quallty monltodng performed in
2017. lncluded are debils about
where your water comes from, what
It contains, and how it compares to
rcgulatory standards. lf you have
any questlons regalding tlris Water
Quallty fieport, ont¡tct Pablo
Ramudo, Water Quality Supervisor
(415) 767-8929 or (8OO) 46+6693.

Ttrls nport ls available on ourweb¡ite wrw.nnnrd.gom

North Marin Water District's Stafford Lake Water
Treatment Plant produces about 20ct6 of the water
needed for Novato.This facility is designed to produce
water which meets or exceeds str¡ct state and federal
standards for water quality. The water treatment
process starts w¡th chlorine dioxlde and polymers
prior to filtration through layers of anthracite and
garnet sand. The water then passes through granular
activated charcoalto remove any remaining impurities
before adjusting the pH to 8.3 for corrosion control
and the addition of a small amount of chlorine for
disinfection.

Most of Novato3 water supply is purchased as treated
water from Sonoma County Water Agency (SCWA).

The SCWA water supply is collected from gravel beds
80 feet below and adjacent to the Russlan River. The
quality of this naturally filtered water is excellent
making additional treatment unnecessary. water
from additional SCWA wells ln the Santa Rosa plain

can be blended with the Russian River well water to
augment water supply. Before delivering the water
to Novato, SCWA adds small amounts of chlorine and
sodium hydroxlde to ensure purity and to adJust the
pH to8.3.

The Stafford Lake water supply blends with the SCWA

water supply in the Novato water distrlbution system.

The percentage from each source can vary by day
and by season.

Este informe contiene informaclón muy lmportante sobre su agua potable.

Tradúzcalo o hable con alguien que lo entienda blen, Para más lnformación, llame d (al5) 761-8929.



TABTE 1 Reporton Dêtected Con¡tltuenßwlth a
Prlmary Drinklng Water Standard {PDWSI

SONOMA COUNTY
WATERAGENCY

STAFFORDWATER
TREATMENTPLANT

COI{STITUENT UNITS
PHG/

IMRDTGI
(MCtGI

mcutilRDrl
(PDmsl

TY?ICALSOURCE Average Range Avenge Range

Fluoride mg/L r.0 z0 Eroslon of natunl deposits ND ND 0.r ND-0.12

Nitrate (as N) mg/L 10 10 Soil runoff from fertilizers, leaching from
sept¡c systems and sewage

ND ND ND ND - 0.s0

Radioactivity
Gross Alpha

pCVl 0 15 Eroslon of natural deposlts ND ND ND (I) ND (1)

Hexavalent chromium* ps/L 0.02 Erosion of natural deposits;
release of industrial chemlcâls

ND ND ND ND

DISTRIBUIIOI{ SÍSIEM WATER

Chloring Free mg/L f4.0I t4.0t Dr¡nking wäter disinfectant added
for treatment

Average = 0.63
Range=0.10-155

Total Coliform
Bacteria

%of
samples
posltlve

(0) >59ó of monthly
samples
posltlve

Naturally present in
theenvironment

April 201ir 1.3Cl6 of samples pos¡tive (l sample)/
977 samples collected in 2017

Total
Trihalomethanes (2)

us/L nla 80 By-produa of drinking water
disinfection

Highest Location Running Annual Avenge = 39
Range=ll -59

Total llaloacetic
Aclds (2)

u9/L n/a 60 By-product of drinklng water
dlsinfection

Hlghest Locatlon Runnlng Annual Avenge = l2
Range=3,5-l2

Copper p9/L 170 (AL r300) lnternal corroslon of household
plumbing systems

30 samples collected, none above the actlon level
90th ¡rercentile = 107, Range = ND- 120

Lead IISIL 2 (AL r s) lnternal corroslon of household
plumblng systems

30 samples collected, one abwe the âctlon level
90th Percentlle= ND Range=ND- 12

TABTE 2 Consdh¡e¡rts lillth Aesthedc Goncern¡ ¡nd/or a
Second¡ry Drlnklng Water Stand¡rd

soNoMAcout{w
WATERAGE}ICY

STAFFORDWATER
TREAiIENTPTAI{T

CONSTITUENT UNITS SMCL WPKALSOURCE Avenge Range Avenç Range

Color PCU 15 Naturalþ-occurrlng organlc materlals ND ND ND ND

Odor TON 3 Naturâl ly-occurring organic mäterials ND ND ND ND

Chlorlde mg/L 500 Runoff/ leaching of natural depos¡ts 5.1 4.7 -19 50 39-59

Sulfate mg/L s00 Leachlng of natunl deposits, treatment chemicâls 12 6.0- l6 6,7 5.0 - 8.1

Turbidity NTU 5 Soil runoff ND ND-0.06 0.14 0.07 - 0.23

Total Dlssolved Sollds mg/L 1000 Runoff / leaching of natural deposits 145 llm-200 190 170-24p

Sodlum mg/L nla l.,laturally-occurrlng and treatment chemlcals 8.2 7.5 - 30 28 24-36

Hardness (3) mg/L nla Leachl ng of natural deposits 110 66-r30 u 66- tr0
Radon pCl/l nla See"Radon ln Alriback page 230 170-380 nla nla

Specific Conductance ¡rmhos/cm 1600 Substances that form ions ln water 250 230 - 280 320 260 - 390

Manganese pf,/t 50 Leachlng fiom natural deposlts ND ND ND ND

TABIE3 wlth no establlshed maxlmum (The results ln thlstäblG a]? fiom thætook ln 2014and 20f

CONSTITUENT UNITS
Prlmary Standard

MCt/ [Notifi cation Levell
state PHG ol

Federal {MCIG} TY?¡CAL SOURCES
System
Range

System
Avenge

Meet¡ MCLor NL
(YES/NOI

Chromlum F9/L 50 (100) Eroslon of natunl deposlts;
¡elease of industrial chemlcals

0.21 -0.50 0,34 Yes

Hexavalent Chromium* ps/L 10 0.02 Eroslon of natunl deposits;
lelease of lndustrial chemicals

0.10 - 0.40 0.25 Yes

Chlorate psÂ t8001 NA Eyproduct of d rlnklng water dlsinfectlon 130- 240 180 Yes

Stmntlum tlS/L NA NA Eroslon of natunl deposlts;
release of industrial chemicals

264-240 200 Yes

Vanadlum p9/t ts0l NA Eroslon of natunl deposlts;
release of industrlal chemicals

0.31 - r.0 .65 Yes

assesed for future regulation wlth special monltorlng thât took place ln 2014 and 2015. The results of this special monltorlng are summarized ln Table 3.

TEGEND

PHG (Publlc H€alth Goall: The level of a contaminant in drinking water below
which there is no known or expected risk to health. PHGs are set by the California
Environmental Protect¡on Agency.

MCLG (Maxlmum Contamlnant Lsvel Goall:The level of a contaminant ¡n drink¡ng
water below which there is no known or expected risk to health. MCLGs arê set by
the U.S. Environmental Protection Agency (EPA).

MCL (Maxlmum Contâmlnant Levell: The highest level of a contaminant that ls

allowed in drinking water. Primary MCLs are set as close to the PHGs (or MCLGs) as is

economicallyand technologically feasible. Secondary MCLs (SMCL) are setto protect
the odor, taste, and appearance of drinking water. MCLs and SMCLs are set by the
California and/or U.5. EPA.

PDWS (Primary Drinking llVater Standardl: MCLs and MRDLs, for contaminants
that affect health along with their monitoring and reporting requirements, and
water treatm ent requ irements.

AL (Action Level): The concentration of a contaminant that, if exceeded, triggers
treatment or other requirements that a water system must follow.
TT (Treatment Techniquel: A required process intended to reduce the level of a
contaminant in drink¡ng water.

NTU (NephelometricTurbidity Unitsl: A measure of suspended material in water.

90th Percentile: Compliance based on highest value after eliminating the highest
10% ofvalues.
MRDL (Maximum res¡duål dlslnfectant levell:The level of a disinfectant added for
water treåtment that may not be exceeded at the consumer's tap.

MRDLG (Maxlmum resldual dlslnfectant level goall: The level of a disinfectant
added for water treatment below which there is no known or exposed risk to health.
MRDLGs are set bythe U.S. EPA.

NL (Notification Levell: The notification levelfor some unregulated contaminants.

mp/L = milligrams per llter (parts per million) -equlvalent to 4 drops of water
in the average sized bathtub.

Fg/[ = micrograms per l¡ter (parts per billlon) -equivalent to 50 drops in an
olympic size swimming pool

¡rmhos/cm = micromhos per centimeter
ND = Not Detected
n/a = Not Applicable
PCU = platinum cobalt units
pCi/l = picocuries per liter
( l) 2012 Data
(2) Compliance based on a four-quarter running average at each dlstributlon system monltorlng location

(3) Average hardness shown ln mg/L equates to 5.5 - 5,8 grains per gallon.

Concerni n*.Lead and Dri nking llVater
lf presenl elevated levels of lead can cause serious health problems, especially for
pregnant women and young children.There is no lead in drinking water produced by
NMVI/D and there are no district owned lead service lines within our system, however
lead can leach into drinklng wãter from materials and components associated wlth
customers'service lines and home plumbing. NMWD is responsible for providing high
quality drinking water to your meter, but cannot control the variety of materials used
in home plumbing components. When water in your household plumbing has been
sitt¡ng for several hours, you can minimize the potential for lead exposure by running
your tap water for 30 seconds to 2 m¡nutes before using water for drinking or cooking.
lf you are concerned about lead in your water, you may wish to have your water tested,
lnformation on lead in drinking water, test¡ng methods, and steps you can take to
mlnimize exposure is available from the Safe Drinking Water Hotline or at
www.epa.gov/safewater/l ead.



A Messaqe From the United States Environ mental Protection Aqency
Tlr¡ ¡ourc¡¡ of drlnklng watrr (both tap
water and bottled water) include rlvers, laket
streamt ponds, reservolrs, sprlngs, and wells.

As water travels over the surface ofthe land
or through the ground, lt dissolves naturally
occurring minerals and, ln some cases, radio-
active materials, and can plck up substances
resulting from the presence of animals orfrom
human activlty,

Conttmlnånts thåt mry bc prascnt ln source
water lnclude:
. Microblal Contamlnants, such as vlruses and

bacteria, that may come from sewage treat-
ment plants, septlc system¡ agricultural
livestock operationt and wildlife.

. lnoroanlc Contamlnants, such as salts and
metals, that can be naturally occuning or
result from urban stormwater runoff, lndus-
trial or domestic wastewater discharges, oil
and gas production, m¡ning orfarmlng.

'Pesticides and Herbicides, that may come
from a variety of sources such as agrlcul-
ture, urban stormwater runoff, and reslden-
t¡al uses.

. Organlc Chemlcal Contamlnants, including
synthetlc and volatlle organlc chemicals,
that are by-products of industrlal processes

and petroleum production, and can also
come from gas stat¡ons, urban stormwa-
ter runoff, agrlcultural appllcatlons and
septlc systems.

. Radioactlve Contaminantt that can be natu-
rally-occurring or be the result of oll and gas
production and mlnlng actlvlt¡es.

ln order to ensure that tap water ¡s safe to
drlnk, the U.S. Envlronmental Protect¡on
Agency (USEPA) and the californla Department
of Public Health (CDPH) prescrlbe regulations
that l¡mit the amount of certa¡n contam¡nants
ln water provided by public wâter systems.
DHS regulations also establish llmlts for
contäm¡nants ln bottled water that provlde
the same protection for public health.

Drlnklng wåtcr, lncludlng bottlcd watcr,
may reasonably be expected to contaln at
least small amounts of some contamlnants.
The presence of contamlnânts does not
necessarily ¡ndicate that water poses a health
risk. More information about contaminants
and potentlal health effects can be obtalned
by calling the USEPAI Safe Drlnking Water
Hotline (l-e00- 4264791 ).

Soma pcoplc may be morc vulncnble to
contam¡nents indrinklngwaterthanthegeneral
populatlon. lmmuno-compromised persons

such as p€rsons with cancer undergoing
chemotherapy, persons who have undergone
organ trânsplants, people with HIV/AIDS or
other immune system disordert some elded¡
and lnfants can be partlculârly at risk from
lnfections. These people should seek advlce
about drinklng water from their health care
provlders. USEPA/Centers for Dlsease Control
(CDC) guidellnes on approprlate means to
les¡en the risk of lnfection by Cryptosporidlum
and other microblal contamlnants are
avallable from the Safe Drinking Water Hotline
(l -80e 426.4791 ).

Cryptosporldlum & Glardla
Monitoring performed by NMWD on untreated
water ln Stafford Lake has intermlttentlyshown
the presence of cryptosporldium, a mlcroblal
pathogen found ln ¡urface waters throughout
the U.S. NMWD5 filtratlon ls deslgned and
operated to remove cryptosporidium, but
1009ó removal c¿nnot be guaranteed. Should
you be concemed? Healthy individuals
should not be concerned. However, lmmuno-
compromlsed people are at greater risk. We

suggest immuno-compromised individuals
consult their physlcian regarding appropriate
precautions.

Radon ln Air
Radon ls a radioactive gas that cân move
from decomposed granlte solls lnto a home
through cracks and holes in the foundat¡on,
Radon can alro get lnto lndoor alr when
runnlng tâp water for showerlng and other
household act¡v¡ties. ln most caset radon
from tap water is a small source of radon ln air.

Radon ls a known human carcinogen, lt can
lead to lung cancer. Drinking watef containing
radon may ¡lso cause increased risk of
stomach cancer. The SCWA water was tested
for Radon and showed an average of 130 and
a range of 88 - 300 pCl/L (plcocuries per liter).
There ls no federal regulation for radon levels
in drlnklng water. Exposure overa long period
of time to alr transm¡tting radon may cause
adverse health effects. lf you are concerned
about radon ln your home, te¡t thc alr ln
your homcl Testing ls lnexpenslve and easy.

For additional lnfurmation, call your state
radon program or call EPAI Radon Hotline
(8m-sos-RADoN).

Notlce To Kldney Dlalysls Patlents
Chlodne dioxide ls used as a pre-oxidant ln
water prod uced from Stafford WaterTreatment
Plant. Customers undergoing kldney dialysis
treatment are advlsed to use sufficlent
pre-treatment to ensure chlorine dloxlde does
not pose a thfeat to the dialysls process.

Drinking Water Source Assessment
for SCWA Groundwater Supply

ln January 2fi)1, a Drinking Water Source Assessment for all of the SCWA's water sources was
conducted to ldentiry if any potent¡âl sourcelof contamlnation exlst

The SCWA source water ls extracted from groundwater via ó Ralney Collector Wells and
7 conventional wells located at Wohler and Mirabel and three wells ln the Santâ Rosa Plaln. The
aqulfer ls recharged by subsurface flows and Russian Rlver water ñlterlng down through the
gravel riverbed.

Most of the SCWA water supply comes from wells at wohler and
Mirabel adjacent to the Russlan River.These sources are considered
to be most vulnerable from wastewåter treatment and gravel mlnlng
ln the area. Howeve[ nocontamlnônts assoc¡ates w¡th theseact¡v¡t¡et
were detected in the drinking water.

The SCWA ¿lso operates three groundwater wells on the Santa Rosa
Plaln nearOccidental Road,Todd Road and Sebastopol Road.These
sources are considered to be most vulnerable from animal feeding
operations. However, no contamlnants associated with thls activity
were detected in the drinking wâter.

Acopyof the complete assessment may be reüewed atthe California
Department of Public Health, Drinking Water Fleld Operations
Branch,50 D Streeç Su¡te 20O Santa Ros¡, CA 954O4.You may request
a summary of thls assessment be sent to you by contacting the Office
Representat¡ve at 7 07-5762145 (voice) or 707 -57G2722 (fax).

@ nintcaonnecya"anp"t

Drinking Water Source Water
Assessment For Stafford Lake

An assessment of waterhed acüvltieg whlch may affect the Stafford
Lake ¡ource of supply, was performed ln 2002 as required by the U.S.

Environmental Protectlon Agency. The watershed actlvities identlfied
wlth the hlghest potentlâl for contamlnatlon of Stafford Lake are anlmal
feeding/ waste dlsposal at the existlng stable and dairy operatlons
on the watershed. These actlvltles lncrease the potentlal to lntroduce
mlcroblalcontamlnants and nutrients to Stafford Lake. NMWD actlvely
works wlth the stable and dairy owners to control thelr operatlons
and reduce potentla¡ contamlnants. The Stafford lake source water ¡s

routlriely monltored by NMWD to lnsure the controls are efiectlve.

A copy of the complete ass€ssment ls on file at the North Marln Water
Dlstrlctoffice at 999 Rush Creek Placg Novato.





Item #g

June 15,2018To:

From:

Subject
fr<

MEMORANDUM

Board of Directors

Pablo Ramudo, Water Quality Supervisor

AnnualWater Quality Report- Point Reyes
P:\LAB\WQ Supv\CCR\2o16\Memo to board re 2016 CCR PR.doc

RECOMMENDED ACTION: Approve Text for 2017 Annual Water Quality Report - Point
Reyes

FINANCIAL IMPACT: $650 (lncluded in FY 201712018 Budget)

The Safe Drinking Water Act requires water suppliers to publish and distribute a report of

water quality information to its customers annually. The report contains details and results of moni-

toring for various contaminants throughout the previous yeat, a description of the sources of water

and treatment regimes, as well as general information aboutwater and its constituents. Customers

who normally receive a paper bill will also receive an insert informing them that the report is availa-

ble on our website and that a paper copy can be requested. Customers who receive an electronic

bill will be sent an email with a link to the report on our website. We will initially order 100 printed

copies of the report to mail to customers who request it and to have available to customers in our

lobby. Additional copies will be ordered if necessary.

RECOMMENDATION

Approve text and design for the Annual Water Quality Report (2017 Consumer Confidence

Report) for Point Reyes subject to any comments received from the Board of Directors,

Approved by GM

Date 6,14.
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ln 2017, water provided by North Marin llUater District met
rurpassed every federal and state drinki

This brochurc is a snap*rot of n¡aterquality
monitoring perfiormed in 2A17. lncluded
are detalls about whele your water
somes fiom, what it aontains, and horr it
tomparês to regulatory standards. lf you
hane any qrcstions rêgäding this Water
Qmlity Report, contact Pablo Ramudo,
Water Quality Supervisor, (415) 7öl-89f2!,
or (8OO) 4æ-6693

ng water sta

This report is available on our website:

North Marln Water Dlstrict's water is pumped from 3
wells adjacent to Lagunitas Creek. Two of these wells
are located ln Point Reyes Statlon and one well is
located a mile and a half west of Point Reyes Station
at the Gallagher ranch. Testing shows that the quality
of the water at each of the wells is excellent. lron and
manganese are the principal contaminants found, and
although they do not have any negative effects on
health, they can affect the color of the water. For this
reason, we treat and filter the water to completely
remove both of these metals. Chlorlne ls added
as a disinfectant

Due to thelr proximity to Lagunitas Creek and Tomales
Bay, the two wells ln Point Reyes Station are prone to
salt water intruslon during very hlgh tldes. Once the

salty water ls in the aqulfer that feeds the wells lt can
take many months for sallnlty to return to normal. We
typlcally take steps to minlmize the amount of salty
water that ¡s drawn into our wells, but the problem has

been worsening ln the last few years due to sea level
rise and a changlng bay. The Gallagher well is beyond
the reach of the tides and is not affected by saltwater
intrusion. A new pipeline to this well, completed in 2014
has given NMWD the ability to draw on this altemate
source during occuÍTences of salinlty intrusion ln order
to provide drinking water that is free from the effects of
lncreased salts.

NMWD ls committed to supplying safewaterthat meets
or surpasses strlct state and federal standards and
achleves the hlghest standards of customer satisfaction.

Este lnforme contiene lnformación muy lmportante sobre su agua potable.

Trad¡fzcalo o hable con alguien que lo entienda bien. Para más lnformaclón, llame al 615) 761-8929.



North Marin Water District - Point Reyes Water Service Area
Report of Detected Constituents of Concern

PHG/
fMRDLGI
(rcrcl

nla

1) Compliance is based on a four-quarter running average at each distribution system monitoring location

LEGEND

CHEMICAL

Total
Trihalomethanes
(1)

uf{ns

pg/L

MCtt
TMNDLI
(PDW5)

80

FOhNREYES
TRE¡ATMEI{T

PI.ANT

nla

POIilTREYES
DISÎRIBUTION

SYSTEM

Highest Location Running
Annual âvêrôge = 40

Range =14-70

IYPICAt
SOURCEOF
cHEmtcAt

By-product of drinking
water disinfection

HaloacetlcAcids
(1)

Fg/L nla 60 nla Highest Locatlon Running
Annual average = 2l

Range =9.9 -28

By-productof drinklng
water dlslnfectlon

Lead p9/L 2 (Action
level '15)

ND 90th Percentile = 7.8
None of 10 samples
above action level

lnternal corrosion
of household water
plumbing system

and fixtures

Copper p9/L 170 (Act¡on
level1300)

ND 90th Percentile = 860
Noneof l0samples
above action level.

lnternalcorrosion of
household water
plumbing system

and fixtures
Fluoride mg/L 't.0 2.0 Average = ND

Range=ND-0.10
n/a Erosion of

naturaldeposits
Chlorine, free mg/L t4.01 14.0I nla Average = 0.48

Range=0O5-0.97
Drlnklng water

dislnftctant
Total
Coliform
Bacteria

#of
positive
samples

per month

0 2 or more
positive
monthly
samples

nla
One sample positive

(94 samples collected)
Naturally present

in the Environment

Barlum mglL 2 1 Average = ND
Range= ND-021

nla Erosion of
naturaldeposits

PHG (Public Health Goal): The level of a contamlnant in drinking
water below whlch there is no known or expected risk to health.
PHGs are set by the California Environmental Protection Agency.

MCLG (Maxlmum Contamlnant Level Goal): The level of a con-
taminant in drinking water below which there is no known or
expected risk to heafth. MCLGs are set by the U.S. Environmental
Protection Agency (USEPA).

MCL {Maxlmum Contaminant Level): The highest level of a
contaminant that is allowed in drinking water. Primary MCLs are set
as close to the PHGs (or MCLGs) as is economically and technologi-
cally feasible. Secondary MCLs (SMCL) are set to protect the odor,
taste, and appearance of drinking water. MCLs are set by the
California and/or USEPA.

PDWS (Prlmary Drlnklng Water Standard): MCLs (or MRDLs), for
contaminants that affect health along with their monitoring and
reporting requirement$ and water treatment requirements.

MRDLG (Maxlmum Resldual Dl¡lnfectant Level Goal): The level
of a disínfectant added for water treatment below which there is no
known or exposed risk to health. MRDLGs are set by the USEPA.

MRDL (Maxlmum Resldual Disinfectant Levell: The level of a
disinfectant added for water treatment that may not be exceeded
at the consumer's tap,

Actlon LeveftThe concentrat¡on of a contaminant that, if exceeded,
tr¡ggers treatment or other requirements that a water system
must follow.

90th Percentlle = Compliance based on highest value after elimi-
nating the highest 10% of values.

Abbreviations
mg/L = milligrams per liter (parts per million)- equivalent to 4
drops of water in the average sízed bathtub.

]¡g/! = micrograms per liter (parts per billion)- equivalent to 50
drops in an Olympic sízed swimming pool.

NTU = Nephelometric Turbidíty Units, a measure of suspended
material in water

pCl/l = picocuries per liter (a measure of radiation)

n/a = not applicable

ND = Not Detected at testing lim¡t
pmhot/cm = micromhos per centimeter

PCU = platinum cobalt units



col{stïtuEitr UNfTS ßlCLor
(g¡rcr)

P('lilTRFYE!i
AVERAGE

POIIITREYES
RAI{GE

TYPTC TSOURCËS

Chloride møL (s00) 67 14- 190 Runoff/leaching from natural
deposits; seawater influence

Color PCU (1s) ND ND Naturally-occurrlng
organlc materlals

Hardness mg/L nla 150 83 - 290 Generally bund in ground
and surface water

Manganese vglL (s0) ND ND Leachlngfrom
naturaldeposlts

Specific
Conductance

pmhos/cm (1600) 450 280 * 820 Substances that form lons when
ln water; seawater influence

pH nla (8.s) 7.1 7.0-7.2

TotalDlssolved Solids mg/L (r000) 280 190 - 500 Runoff/leaching from
naturaldeposlts

Turbldlty NTU 5 0.08 0.05 - 0.r4 Soilrunoff

Sodium mg/L nla 38 r5 -54 Generallyfound ln ground and
surface water; seawater lnfluence

North tlarinWater District - Po¡nt ReyesWater Service Arca
Report on Constituent¡ of lnterest

Crptt¡t lmprwemrnt Prclect¡
West Marin System lmprovements recently completed include the replacement of the greensand filter
media at the Polnt ReyesWaterTreatment Plant.

MaJor ongolng projects include permltt¡ng and design for a sollds handling facility at the Polnt Reyes

Treatment Plant and permitting and design for constructlon of a new 120,000 gallon concrete tank ln
Paradise Ranch Estates to replace the existing, aged 50,000 gallon redwood tank and the 25,@0 gallon tank
destroyed by fire years ago.

Concerning Lead and Drinking Water
lf present, elevated levels of lead can cause serious health problems, especlally for pregnant women and ¡oung
children. Lead in drlnklng water ls prlmarlly from materlals and components assoclated whh prlvate service llnes
and home plumbing. North Marln Water D¡str¡ct is responslble for provlding hlgh quality drinklng water to your
meter, but cannot control the variety of materials used in home plumblng components. When your water has been
sitting for several hours, you can minlmlze the potentlal for lead exposure by flushing your tap water for 30 seconds
to 2 mlnutes before uslng water for drlnklng or cooking. lf you are concerned about lead in your water, you may
wlsh to have your water tested. lnformatlon on lead ln drinklng wat€r, testlng methods, and steps you cân ake to
minlmlze exposure is avallable from the Safe Drlnklng Water Hotline or at wwwepa.gov/safewater/ lead.

I



United Sr"r", ction Aqency

Thc ¡ourcre of drlnklng wet r (both tap
water and bottled water) lnclude rlven, laket
streams, ponds, reservolrs, sprlngs, and wells.

As water travels over the surface of the land
or through the ground, lt dlssolves naturally
occurrlng mlnenls and, ln some caset radio-
active materlalt and can plck up substances
resulting from the presence of anlm¡ls or from
human âct¡vity.

Contamlnantsthat mry bc pnsont in source
water lnclude:

. Microbial Contaminants,such asviruses and
bacterla, that may come from sewage treat-
ment plants, septlc systems, agricultural
livestock operations, and wildlift .

. lnorganlc Contaminants. such as salts and
metals, that can be naturally occurring or
result from urban stormwater runoff, lndus-
trial or domestic wåstewater discharges, oll
and gas production, mining or farmlng.

'Pesticldes and Herbicldes, that may come
from a varlety of sources such as agrlcul-
turg urban stormwater runoff, and residen-
t¡alures.

. Orqanlc Chemical Contaminants, lncluding
synthetic and volatlle organlc chemicals,
that are by-products of ¡ndustr¡al pfocesses
and petroleum productlon, and can also
come from gas stat¡ont urbän stormwa-
ter runoff, agrlcultural applicatlons and
septlc systems.

. Radioactlve Contamlnants, th¡t cän be natu-
rally-occurring or be the result of oil and gas
productlon and minlng adlvlties.

ln order to ensure that tap water ls safe to
drink, the U.S. Envlronmental Protectlon
Agency(USEPA) and the Californla Department
of Public Health (CDPH) prescribe regulations
that limlt the amount of certain contaminants
ln water provided by publlc water systems.
DHS regulatlons also establish limits for
contamlnants ln bottled water that provlde
the same protection for public health.

Drlnklng wrtcr, lncludlng botthd watcr,
may reasonably be expected to contaln at
least small ðmounts of some contamlnants.
The presence of contaminants does not
necessarily lndicate that water poses a health
risk. More lnformation about contamlnants
and potentlal health effects can be obtalned
by calling the USEPAI Safe Drlnking Water
Hotllne (l -80G 4264791 ).

Some people mry bc morc vulncr¡blc
to contaminants ln dr¡nklng water than the
general populatlon. lmmuno-compromlsed
persons such as persons with cancer
undergolng chemotherapy, persons who
have undergone orgån transplants, people
with HIV/AIDS oÍ other lmmune system
disorders, some elderly, and infants can be
particularly at rlsk from lnfectlons. These
people should seek advice about drinklng
water from their health care providers. USEPA/

Centers for Dlsease Control (CDC) guldelines
on approprlate means to lessen the risk of
lnfection by Cryptosporldium and other
mlcrobial contämlnänts are avallable from the
Safe Df nking Water Hotline (1-80G. 426-4791).

Radon ln Alr
Radon ls a radíoactlve gas that can move Íom
decomposed granlte soils lnto a home through
crack and holes ln the foundation. Radon
can also get lnto lndoor air when runnlng tap
water for showering and other household
activlties. ln most cages, radon from tåp water
ls a small source of radon ln air. Radon ls a
known human carcinogen. lt can lead to lung
cancer. Drinklng water contalnlng radon may
also cause lncreased rlsk of stomach cancer.
There ls no federal regulation for radon levels
ln drlnklng water. Exposure overa long period
of tlme to air transmlttlng radon may cause
adverse health effects. lf you are concerned
about radon ln your home, tc¡t thô âh ln
your homcl Testlng ls lnexpenslve and easy.

For additlonal lnformatlon, call your state
radon program or call EPA3 Radon Hotline
(8oo-so5-RADON).

Board of Dlrector¡
Rlck Fraltes

Presldent

Jack Baker
VlcePresldent

James Grossl

MichaelJoly

Stephen Petterle

The Board of Dlrectors meets on the
first and thlrd Tuesday of the month,
6O0 pm at NMWD Adminlstratlve
otrce 999 Rush Creek Placg Novåto,
cA 94945.

On June 26 2018, the Board wlll meet
at 6:fi) pm in Polnt Reyes Station to
revlew the Polnt Relæs budget and
Polnt Reyes water lssues.

Source Water Assessment
An Assessment of watershed actlvltlet whlch may affect the Polnt Reyes source of supply, was
completed ln July 2002 as requlred by the U5 Envlronmental Protectlon Agency. The actlvltles
ldentlfied wlth the hlghest potentiâlfor contamlnatlon of the Polnt Reyes groundwater supply
are salt wâter lntrusion and actlvlties assoclated with the operatlon of the US Coast Guard
houslng wastewatersystem and maintenancefacllityarea, Theseactiv¡t¡es lncreasethe potential
to lntroduce chemlcal and microbial contam¡nants lnto the local groundwater. The Point Reyes
groundwater ls routlnely monltored by NMWD. No contaminants have been detected with the
exception of occaslonal lncreases ln salt concentratlons, Water produced at the Polnt Reyes
water treôtment plant meets federal and state water quallty requlremênts.

A copy of the complete assessment ls on ñle at the North Marln Water dlstrlct office at
999 Rush Creek Place, Novato.

@ nritteaonn q"Ulçct





To:

From

MEMORANDUM

Board of Directors

Nancy Williamson, Senior Accountant
Julie Blue, Auditor-Controller àþ
FY19 lnsurance Purchase
tlac\word\insurance\19W19 ¡ns memo.docx

Item #10

June 15, 2018

Subject:

RECOMMENDED AGTION: APProve

F¡NANCIAL IMPACT: $142,472 - lncluded in FY2018/19 Operations Budget

The District requested proposals for insurance coverage for the coming fiscal year from

two brokers: 1) Gallagher lnsurance Services in San Francisco, who has been the District's

brokerage firm the past six years; and 2) ISU lnsurance Services of San Francisco.

This year Gallagher lnsurance Association, which is fully reinsured by an A.M. Best

rated carrier, received two proposals, one from incumbent carrier Argonaut and another from

Allied World lnsurance Company (JPRIMA).

The District has self-insured the first $1 million of its general and auto liability since

1989, which is also known as a Self-lnsured Retention (SlR). A benefit of the District's $1M SlR,

in addition to the lower premium, is that the District controls the claims handling process. Over

the years the District has followed a policy of settling quickly and fairly with claimants when we

are at fault, which generally avoids attorneys joining into the settlement process. Conversely,

the District contests when it is not at fault, thereby maintaining a reputation in the community of

not being an easy mark. Consequently the District's average annual claims cost over the past

36 years is $19,000, which is low for a public agency of the District's size and scope of

responsibility.

A review of the District's claims history over the past 36 years (since we began tracking

claims) shows that only one general liability claim exceeded $100,000. ln 1997 a claim for

business interruption was filed by three oyster companies on Tomales Bay and settled

cumulatively for $100,500. Approximately $9,000 was expended on legal and risk management

fees to negotiate the settlement, bringing the total claim cost to just under $110,000. Other than

that one instance, no general or auto liability claim has approached $100,000. Given the

District's history, Staff recommends that the District continue with the $1 million SIR for general

and auto liability policy offered by the incumbent Argonaut.

A supplementary coverage under the general liability package is Employment Practices

Liability. The District has experienced two employment practices claims over the past decade.

The Employment Practices deductible for Argonaut is $100,000. The Argonaut deductible will

increase to $250,000 in FY20 due to changes in underwriting guidelines.

Approved bY

Date (o'E.lB
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The recommended purchase package presented for your consideration reflects a cost

increase of $4,121 (3o/o) from the current year premium.

PROPOSAL SUMMARY

Insurance P FY17t18 FY18/19 % L
Property
Liabilityl
Excess Workers'Comp
Cyber Liability

60/o

8o/o

0%
22o/o

3o/o

MARKETING RECAP

Gallagher solicited ten carriers to underwrite the property and liability coverage, which is

generally sold as a package. Due to the existing very broad coverage and aggressive pricing

eight carriers declined to quote. The other two, incumbent Argonaut and JPRIMA submitted

quotes. Six carriers were approached for Cyber Liability coverage, and two provided quotes with

varying amounts of coverage and deductibles. Gallagher approached nine carriers for Excess

Workers' Compensation coverage and of those four provided various options.

JPRIMA's proposal for property and liability coverage was $123,078. This proposal is for

a pooled type deductible plan. Although this type of plan was considered, the costs and benefits

need further evaluation. The proposal for a 1't dollar worker's compensation coverage plan

came in at $102,752.

ISU provided a proposal which included a deductible plan through Philadelphia

lndemnity lnsurance Company for $145,371 and five cyber liability quotes. They were unable to

provide a worker's compensation proposal.

PROPERTY INSURANCE
Propedy insurance protects the District against loss or damage that occurs to the

District's buildings, equipment and water storage tanks. Structures and tanks are insured in an

amount up to the value of the asset. Equipment coverage is provided on an agreed value basis.

ln December 2015 the District obtained a certified appraisal of its buildings, pump stations and

water storage tanks to minimize negotiation in the event of a property loss. The insured value of

the District's property, excluding fleet vehicles increased 3.7o/o from the prior year, to $62.5

million.

1 Liabitity amounts shown are NMWD's net cost after MCWCFCD's contribution ($12,565 in FY'l8 & $13,524 in
FY19).

$61,293
$21,827
$49,989

95,252

$64,845
$23,494
$50,054

$4,079
$138,351 $142,472



CARRIER
Argonaut

TYPE
Property
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2017-18 Actual

COVERAGE DEDUCTIBLE PREMIUM RATE/$1 OOO

$60,275,000 $25,000 $61,283 $1.02

Argonaut

2018-19 Proposal

Property $62,492,000 $25,000 $64,845 $r.04 €

GENERAL AND AUTO LIABILITY UMBRELLA INSURANCE

General and Auto liability umbrella coverage provides a backstop in the event of a large

liability claim (bodily injury, property damage, personal injury) where the damage exceeds the

District's $t million SlR. The umbrella covers subsidence, failure to supply, inverse

condemnation, eminent domain and dam failure. ln addition, the umbrella covers the $1 million

Public Officials and Employment Practices Liability policy.

A 1985 agreement with the Marin County Flood Control and Water Conservation District

(MCFCWCD) requires North Marin to maintain a minimum $10 million liability policy and

obligates MCFCWCD to pay the incremental cost of increasing the limit from $5 million to $10

million. The District has self-insured the first $'1 million in liability since 1986. The Argonaut

package insures the next $9 million, rendering total coverage of $'10 million. Under Argonaut's

proposed policy, MCFCWCD's share of the cost will be $13,524 next fiscal year for the $5

million in additional coverage required under the agreement.

CARRIER COVERAGE
$10,000,000

2017-18 Actual

SIR PREMIUM
Argonaut $1,000,000 $21,8272

2018-19 Proposal

Argonaut $10,000,000 $1,000,000
L\d

VEHICLE PHYSICAL DAMAGE INSURANCE

$23,4943

Comprehensive & Collision insurance for District autos and trucks protects the District

against physical damage occurring due to collision, fire, theft, etc., on an agreed value basis.

The insured value of the District's vehicle fleet increased 7% to $614,000.

2Q17-18 Actual

COVERAGE DEDUCTIBLE PREMIUM RATE/$1,000CARRIER
Argonaut

TYPE
Auto PD $572,000 $3,000 lncluded

2 Net cost shown. FY18 total premium is $34,392. MCFCWCD will pay $12,565 for the incremental $5M coverage
3 Net cost shown. FY'19 total premium is $37,018. MCFCWCD will pay $13,524 for the incremental $5M coverage
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Argonaut Auto PD

2018-19 Proposal

$614,000 $3,000 Included e

PUBLIC OFFICIALS ERRORS & OMISSIONS AND EMPLOYEMENT PRACTICES LIABILITY

Errors and Omissions is a form of liability coverage that insures the District Board and

Officers aga¡nst claims made for "breach of duty" occurring through negligence, error or

unintentional omissíon. lt also includes Directors' and Officers' Employment Practice Liability

lnsurance, covering claims for wrongful termination, discrimination, harassment, etc.

2017-18 Actual

CARRIER COVERAGE DEDUCTIBLE PREMIUM
$50,000 lncludedArgonaut $1,000,000

Argonaut $1,000,000

2018-19 Proposal

$100,000 lncluded e

EMPLOYEE FIDELITY ICRIMEI INSURANCE

The employee blanket fidelity bond insures the District against loss occurring through

dishonesty (fraud) on the part of District employees. Crime coverage includes employee theft

and electronic funds transfer fraud. Losses are covered up to $500,000.

CARRIER COVERAGE
$500,000

2017-18 Actual

DEDUCÏIBLE PREMIUM
Argonaut $25,000

2018-19 Proposal

lncluded

Argonaut $500,000 $25,000 lncluded €

EXCESS WORKERS' COMPENSATION INSURANCE
The District reinstated its certification to self-insure workers' compensation liability

effective July 1 , 2011, employed a third-party administrator (TPA), and purchased an excess

workers' compensatíon policy that protects the District against a catastrophic loss exceeding

$1,000,000, which is the SlR. The current year cost for the TPA and excess insurance is

$61 ,989. Below is a chad showing a 1O-year history of annual claims cost (average $68,000 per

year). ïhis amounts to an average annual cost of $129,989 ($61 ,989 + 968,000).

Zenith lnsurance Company's proposal for 1st dollar workers' comp coverage is

$102,752. This type of plan is a pooled plan that would require a 3 year commitment and would

change the current coverage type for the District. This option will be further evaluated

throughout the fiscal year and will be considered for FY20.



JB Memo re FYlS lnsurance Purchase
June 15,2018
Page 5

Staff recommends the District continue to self-insure its Workers' Compensation liability

2017-18 Actual

CARRIER
MidWest

NY Statutory
MidWest Statutory

COVERAGE
Statutory (unlimited)

SIR PAYROLL
$1,ooo,oo0 $4,956,300

PREMIUM RATE/$1.000
$49,989 $10.09

2018-19 Proposal

$1,000,000
$1,000,000

$5,288,368
$5,288,368

$e.46 €
$1 0,1 0

$50,054
$53,445

¡300,827
I

s.lf {nrur.d
lnrurrd

{- Tr'¡v.Ln lmuranca

¡t03,022

$t 16,081

99,112 t11,321 
'10,28'l

t20,l3l
l8,lt231,924

¡26,420

WorßeÊ'Compensatlon Medlcal, lndamntly & Dtrablllly Cost by Year lnlury lncurrêd
'l0Year Htùtoty

Fl¡cal Ycar Endlñg Juno 30

s4oo,oæ

S33o,ooo

s3oo,ooo

$250,000

$2oo,ooo

s15o,oæ

$1oo,ooo

ss0,000

$o
2æ9 20L0 20Lt 2tL2 2013 2014 2015 20L6 2017 2018YTD

EcludB [¡cß lNrarca & TPÂ a¡pdrs

CYBER LIABILITY INSURANCE

The District first purchased a Cyber Liability policy in FY15. Cyber Liability coverage

insures against loss of sensitive or personally identifiable information (such as social security

numbers, credit card numbers, etc.) and third-party claims.

A major benefit of Cyber Liability insurance is coverage for the costs associated with

notification & data breach response. The amount of sensitive information being stored and

transmitted electronically continues to increase. The District holds a significant volume of private

customer and employee information. ln addition to hacking, theft or loss of laptops, flash drives

or smart phones can render any business vulnerable to a data breach. There are substantial

financial costs involved in finding and remedying a breach, including the cost of notifying
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customers, now legally mandated in California, as well as possible fines and legal expenses. A

data breach would harm the District's reputation and could interrupt its ability to render bills. A

Cyber Liability policy provides funds to employ experts to mitigate losses.

CARRIER
BCS

Great American
BCS

RECOMMENDA

TYPE
Properly Damage
General & Auto Liability
Excess Worker's Comp
Cyber Liability

COVERAGE
$1,000,000

$1,000,000
$1,000,000

2017-18 Actual

SIR
$5,000

2018-19 Proposal

$5,000
$5,000

PREMIUM
$5,252

$4,079 €
$5,240

CARRIER
Argonaut
Argonaut
New York Marine
Great American

COVERAGE
$62,492,000
$10,000,000

Unlimited
$1,000,000

PREMIUMRATING
A XIII
A XIII
A- IX
A+ XIV

$64,845
$23,494 3

$50,054
$4,079

s1ÆÆ2





Item #11
MEMORANDUM

To: Board of Directors June 15, 2018

From: Roberl Clark, Operations / Maintenance Superintendent

Subj: Authorization to Solicit Bid Proposals for Granular Activate Carbon
x:\ma¡nt supu01 8\bod\bod gâc b¡d.doc

RECOMMENDED ACTION: Authorize staff to solicit proposals to provide Granular Activate
Carbon for Stafford Treatment Plant

Ff NANC|AL IMPACT: $175,000 identified in the 2018119 Novato operations budget

The original design of the 2006 Stafford Treatment Plant rehabilitation modified the old

treatment plant to be used as a finish water polishing filter. The idea was to use the granular activated

carbon (GAC) to help remove the periodic taste and order compounds created by various algae in the

lake. Historically taste and odor issues were not seen annually and the idea was that the polishing

filter was not going to be required all of the time. The Plant was also designed to use ferrous chloride

to quench any unreacted oxidant (chlorine dioxide) and its byproduct chlorite; however the ferrous

chloride never worked due to other chemistry taking place in the system. Because the GAC is so

efficient at reducing chlorite and total organic compounds (TOC) it was decided to pass the plant

water over the GAC 100% of the time.

Over the twelve year operating history of the plant, staff and various consultants have

determined that the annual replacement of the carbon was necessary to support the multiple uses of

the GAC. The GAC's ability to remove the chlorite and reduce TOC's can last several years, however

the ability to remove the taste and odor compounds diminishes after 650 million gallons of production.

Staff has also reviewed operating the plant outside of the harmful algae bloom period June

through September. This was determined to be impractical due to waste discharge restrictions from

the Novato Sanitary District in the winter months of November through April. There is just not enough

time to treat 650 to 750 million gallons of water from October to May with these discharge restrictions.

ln 2016 staff requested cost proposals from five vendors for the GAC and received only two

responses. As part of the proposed FY 2018/19 fiscal year budget, the annual replacement of 4900

cubic feet of GAC is identified. The attached specification and request for proposal (RFP) has been

developed and will be sent to the companies identified below. The RFP will also be available on the

District's website to enable other interested companies to review and submit proposals. Vendors will

include Calgon Carbon of Township, PA, Jacobi the Carbon Co. of Columbus, OH, Evoqua of

Pittsburgh, PA and GeneralCarton of Paterson, NJ.

REGOMMENDATION

Authorize staff to advertise Request for Proposal to purchase 4900 cubic feet of granular

activated carbon.



sEcrloN 13222
GRANULAR ACTIVATED CARBON EXCHANGE

1. SCOPE OF WORK

This specification section is for the purchase of 4,900 cubic feet of new virgin

Granular Activated Carbon (GAC).
a. Furnish materials for the supply of virgin GAC in 2,000 lb. super sacks to

stafford Treatment Plant, 3015 Novato Blvd., Novato, cA94947.
b. Vendor may have the used carbon that will be loaded into 2,000 lb. super

sacks. Please identify if you are interested in taking the used carbon.

Whenever a brand name is mentioned in the bid request, the naming of the item is

intended to establish the type, function, pedormance and quality required.

2. BID CHECKLIST

All bids must include the following:
i. Pre-Bid GAC samples (section 3, submitted under separate

cover)
ii. Affidavit of Compliance: 15 Year virgin GAC manufacturing

experience (Section 4.b)
¡ii. Confirmation of comprehensive general liability insurance (Section

4.d)
iv. Ten (10) references for GAC to be supplied (section 5.c) (current

supplier is exempt from this requirement)
v. Source of coal, carbon manufacturing location, description of the

reagglomeration/thermal process, and capacity of the
manufacturing facility (Section 5.j)

vi. Affidavit of Compliance: GAC is 100% virgin, 1o0o/o bituminous
coal-based reagglomerated material (Section 5.m)

vii. Pricing Sheet

3. PRE.BID AND PRE.SHIPMENT SAMPLES

Pre-bid samples:
i. samples shall be submitted to the (District) prior to the bid date.

one (1) sample shall be submitted for each activated carbon type

to be supplied. Samples shall be no less than 2lb. and shall be

accompanied with a Certificate of Analysis. The Certificate of

Analysis shall clearly state the name of the company which
manufactured the GAC, the name and location (city,

state/province, country) of the manufacturing facility where the

sampie GAC was manufactured, and shall include the numeric
values for all technical parameters as listed in Section 5.k. of this

specification:
ii. Failure to comply with the pre-bid sample requirement shall be

considered non-responsive and bid shall be rejected.

a

a
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b. Pre-shipment samples:
i. After award but prior to GAC delivery to site, pre-shipment

samples of the actual lots to be supplied shall be submitted to the
District.

¡i. The samples shall be accompanied with a Cerlificate of Analysis
and shall meet all requirements as previously set forth for pre-bid
samples (Section 3.a.i.).

iii. The number of samples to be submitted shall be in accordance
with A\AA/VA 8604, latest edition. Based on the project size, the
manufacturer shall determine the lot size and in turn shall provide
the appropriate number of samples to be considered
representative per AWWA 8604, latest edition.

iv. The District may elect, at their cost, to independently test any or
all submitted pre-shipment samples at a mutually agreed upon
independent testing laboratory to confirm conformance with the
specifications. These samples shall be in addition to the samples
referenced in section 3.b.1. and shall also be submitted in

accordance with AWWA 8604, latest edition.
v. Failure of the pre-shipment samples to meet specifications shall

be cause for the District to refuse shipment of GAC.
vi. Manufacturer shall not be given approval to ship GAC until pre-

shipment samples meet specification.

4. BIDDER'S QUALIFICATIONS

a. Bids shall only be accepted from manufacturers of bituminous coal based
reagglomerated activated carbon.

b. Bidders shall have a minimum of 15 years' experience manufacturing
virgin granular activated carbon and shall submit proof via a

Manufacturer's Certificate and/or an Affidavit of Compliance.
c. Bidder shall furnish evidence of comprehensive general liability insurance

in the minimum amount of $2,000,000 to provide protection from any and
all claims that may arise from the supplier's supply, shipping, installation,
removal and reactivation of the spent carbon.

d. Failure to comply with any of the above qualification requirements shall
be considered non-responsive and bid will be rejected.

5. PRODUCT SPECIFICATION _ VIRGIN GAC

The þidder shall supply 100% virgin GAC for the replacement of spent GAC in the
filters. The virgin GAC shall meet the following specifications:

a. Virgin GAC shall be one of the following:
i Filtrasorb 300M as manufactured by Calgon Carbon Corporation
ii Cabot Norit GAC as manufactured by Cabot Corporation, which

meets all requirements of Section 5.b through 5.m of this
specification,

iii Approved equal
1. Approved equal products must be pre-approved by the

District prior to the bid. Supplier must submit a sample for
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testing, including rapid small scale column testing
(RSSCT) by a third parly testing facility, at least thirty (30)

days prior to the bid to confirm product conformance with
all specifications in this section. Supplier shall pay for all
testing and analytical costs.

b. The coal shall be mined and the corresponding GAC manufactured in the
United States of America.

c. The GAC product designated by the Bidder as the material to be supplied
for this þid shall have five (5) years of history of use in municipal drinking
water facilities in North America with a minimum of ten (10) installations.
Bidder shall submit references per the attached Reference List form.
Current supplier is exempt from this requirement.

d. The GAC shall be manufactured in a facility certified to conform to the
Management System Standard: ISO 9001:2000 or later quality standards
and at the specific plant or site holding such certification. A copy of the
valid certificate must be submitted with bid, with the understanding by all
parties that ANSI/NSF assures the GAC against toxicological hazards
only. ISO 9001:2000 or later certification assures the GAC of consistent
conformance to stated product quality and standards listed in the
specifications.

e. The GAC shall comply with AWWA 8604, latest edition.
f. The GAC shall conform to the requirements of the NSF/ANSI 61 Drinking

Water System Components - Health Effects standard.
g. The GAC shall comply with the requirements for activated carbon as

defined by the Food Chemical Codex (FCC)'latest edition, as published
by the U.S. Pharmacopeia.

h. The GAC must be a 100% reagglomerated bituminous coal based
product, sized to a granular form prior to thermal activation. The following
materials shall not be accepted if submitted in lieu of the required product,
nor may any amount of these materials be blended into a mix with the
required reagglomerated, bituminous coal-based product:

i Broken pellets, regardless of base material
ii Direct activated GAC, regardless of base material
ii¡ Lignite-based GAC
iv Peat-based GAC
v Wood-based GAC
vi Coconut-based GAC
vii Sub-bituminous based GAC
viii Anihracite based GAC

i. The GAC shall be capable of removing color, tastes, odors and other
organic contaminants from water.

j. Bidder shall indicate the source of coal, carbon manufacturing location, a
description of the reagglomeration/thermal process and capacity of the
manufacturing facility. The (District) reserves the right to inspect the GAC
manufacturing and thermal processing facility.

k. Product as packaged (confirmed by pre-shipment sample testing) shall
meet the following specifications:
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Section 5.k. Product Specification: Value Test Method
lodine Number (mg/g), min 900 ASTM D4607

Moisture, weight Yo, max 2 ASTM D2867
Effective size, mm 0.8 - 1.0 ASTM D2862
Uniformitv Coefficient, max 2.1 ASTM D2862
Abrasion No., min 78 AWWA 8604
Trace Capacity Number, (mg/cc), min 10 TM-79, TM-85 (converted to TCN)

Screen Size (US Sieve), weight %
* Larqer than No. 8, max 15 ASTM D2862
* Smaller than No. 30, max 4 ASTM D2862
Ash, max. 10% ASTM D2866
Typical PropCrty Value
Apparent Density, g/cc, min 0.48 ASTM D2854
Water Extractables <1o/o A\AA/VA 8604
Non-Wettable <1o/o AWWA 8604

l. The Certificate of Analysis shall certify that the GAC sample shipped to
the site is 100% virgin carbon and in full compliance with the
specifications stated herein. Failure to comply shall be considered non-
responsive and the GAC shall be rejected.

m. The successful bidder must provide a signed Affidavit of Compliance
stating that the GAC they are supplying is:

i 100% virgin, with no reactivated carbon content whatsoever, and
ii 100% bituminous coal based, reagglomerated material

6. FILTER DATA

4

Filter Design Gravity
Number of Filters 4

Filter Dimensions (LxWxD) I70"x148"x84"
Number of Cells/Filter 1

CellDimension (LxWxD) Same as filter
Backwash and Drain Volume
(cu. Ft.) 1572 cu. ft. per filter
Drain to Waste (dia.) 76"
Total Existing GAC Volume
(cu. Ft.)

4900 cu. Ft.
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REFERENCE LIST (Specification Section 5'c)

a. Bidder must provide ten (10) references for which the bidder has provided

services as noted above. All information requested must be filled in. Failure
to provide the information requested will be considered non-responsive and

the bid rejected.

Account #l:
City/State:
Contact:
Phone No.:
GAC Supplied

Account #2:
City/State:
Contact:
Phone No.:
GAC Supplied

Account #3:
City/State:
Contact:
Phone No.:
GAC Supplied

Account #4:
City/State:
Contact:
Phone No.:
GAC Supplied

Account #5:
City/State:
Contact:
Phone No.:
GAC Supplied
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PRICING

Bidder is to provide a simple unit price including product cost and delivery cost. No

installation or removal from contact basins is required.

All unit prices and all lump sum prices in the bid proposal shall include all applicable
fees, cost and taxes (if any) related to the project. The successful bidder will not be

responsible for real property tax on the property, including the site of the project in
addition to local taxes assessed

By submitting a unit price and entering into a contract, the bidder agrees to abide by all

the criteria set forth in this bid for a period of time as set forth in the contract. Failure to
do so will result in the original contract being voided and an award will be made to the
next lowest responsible bidder.

Lum Sum Pricin
Product Name

Price per pound in place

Total lump sum

lnterested in used carbon Yes No
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Account #6:
City/State:
Contact:
Phone No.:
GAC Supplied

Account #7:
City/State:
Contact:
Phone No.:
GAC Supplied

Account #8:
City/State:
Contact:
Phone No.:
GAC Supplied

Account #9:
City/State:
Contact:
Phone No.:
GAC Supplied

Account #10:
City/State:
Contact:
Phone No.:
GAC Supplied
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MEMORANDUM

Item #12

June 15,2018To:

From:

Subject:

Board of Directors

Drew Mclntyre, General Manager

2018 Strategic Plan - Final
t:\gm\strategic plan\2018vinal strategic plan memo 6-15-18.doc

Recommended Action: Approve 2018 Strategic Plan
Financial lmpact: None at this time

At the May 1 ,2Q18 meeting, a draft version of the 2018 Strategic Plan was presented to the

Board by Martin Rauch, Rauch Communication Consultants. At that time the Board was informed

that staff would fínalize the Plan after receipt of any additional comments on or before May 15. No

additional comments were received and the Plan is now ready to be approved in its finalform (as

presented in Attachment 1).

A summary of the key milestones during development of the 2018 Strategic Plan is tabulated as

follows:

Once approved by the Board, the implementation plan will include:

o Posting the 2018 Strategic Plan on the website and including a brief summary that is vis-
ible without download.

. Updating Board Policy 22to retlect revised Mission and Vision Statements

. Actively implementing the Work Plan by the management team.

o Evaluating the General Managers performance in part based on implementation of the
Strategic Plan Goals and Objectives,

. Annual updates to the Board reporting on progress in implementing the Strategic Plan.

. The Board, with staff support, will review and update the Strategic Plan every five years.

RECOMMENDATION:

Approve the final 2018 Strategic Plan

Item Activity Meeting Date Status

1 Board lnterviews Tuesday, January 23 Complete

2 Strategic Planning Workshop #1 Tuesday, February 13,
Special Meeting

Complete

3 Strategic Planning Workshop #2 Tuesday, February27,
Special Meeting

Complete

4 Draft 2018 Strategic Plan Development
Review and Presentation

Tuesday, May 1, Regular
Meeting

Complete

5 Approve Final 2018 Strategic Plan Tuesday, June 19, Regular
Meetinq

ln progress
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1. INTRODUCTION: Purpose of the Plan

Planning is strategic when it helps move an organization forward from its current situation to
its desired future.

This Strategic Plan is the District's highest-level planning document. lt represents the Board's direction

for the future and the staff's work plan for implementing it.

It was developed through a step-by-step process that included recognizing the District's operating

environment, the strengths and weaknesses of the organization, and anticipated opportunities and

challenges.

It identifies the agency's mission, vision, and values, while providing a set of goals and objectives that
becomes a framework for all decision-making.

The Plan is also a practical working tool that provides clear direction to the staff about the Board's goals

and objectives, and includes a work plan developed by the staff to meet those goals and objectives. As

such, it is referred to regularly as a guide to District actions during the period covered.

To keep it fresh, it should be updated every five years and rolled forward so that there is always a five-

year guide to the future.
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1. INTRODUCTION: Strategic Planning Process

The strategic planning process was carried out in the series of steps outlined below.

Background Research. The consultant began by holding discussions with the General Manager

Confidential lnterviews. Next, the consultant carried out a series of confidential interviews. The goal

was for the interviewees to candidly express their interests and perspectives on the District and its

priorities.

The interviewees included the Board of Directors as well as the senior management team, consisting of

the General Manager, Auditor-Controller, Chief Engineer, Construction/Maintenance Superintendent,

and Operations/Maintena nce Superintendent.

Two Board Planning Workshops. The Board of Directors and senior management staff participated in

two strategic planning workshops (February L3th and 27th). At these workshops, the group reviewed the

results of the interviews, undertook a number of exercises to examine the current state of the District,

and identified critical issues and opportunities expected to confront the District in the future. Ultimately

a plan was developed from this work that included an updated mission statement, vision, values, and

strategic goals and objectives.

Staff lmplementation Plan. Once the policy level portions of the plan were completed in the Board

workshops, the management team worked with the consultant to develop a staff implementation plan

designed to meet the mission of the District and strategic goals and objectives.
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1. INTRODUCTION: Strategic Framework

The Strategic Plan is built from a series of logical components, described below and shown in

the graphic.

Mission. The mission statement explains why
the organization exists. lt articulates the
organization's essential work in a brief sentence

or two.

MIS$ION:

Why our o¡anhatlon exlsts

I
VISION:

A 3ulde that descdbes the Agencl'r deshcd future

Vision. The vision articulates what the agency
will become at a given time in the future. lt is
the strategic target which, when achieved, is
the fulfillment of the agency's mission. As such,

it is at the heart of the strategic planning
process.

Values provide guidance when an agency is

faced with challenging decisions that require
tradeoffs, options, and alternatives. Values are

set by the Board, govern attitudes and

behaviors, and generally remain constant over
time.

Goals describe broad, primary areas of
management, operations, and planning that
need to be addressed in accomplishing the
mission. Goals are not connected to timelines

Objectives are more specific directions that expand upon the goals. They are set by the Board. There

may be multiple objectives for each goal. Objectives are SMART: Specific, Measurable, Attainable,

Related to Goals, Time Certain.

Strategic Work Plan contains measurable, precise timetables and actions to accomplish the mission,

goals, and objectives. They are assigned to individuals or departments. There may be multiple tasks for
each objective that can be crossed off as finished.

4
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2: PLAN DEVELOPMENT: Rating the District Today

Before considering where the District wants to go in the future, it is important to understand
where it is today. Each participant selected aspects of the District to rate, graded them on a

scale of 1to 10 (10 being excellent), and included words to explain the reason for the rating.
The results were averaged and summarized.

Avg.9

9

Water Quality is excellent and is well supported by the District lab

Avg.8

7,9
Customer Service and Satisfaction. The district has a dedicated Board and Staff who are

responsive to customers. While service is limited to the district side of the meter, the
District does assist in identifying problems on the customer side of the meter.

Avg.7.5

5,7,8,
10

Finance. The district has excellent financial reporting and planning procedures. The rates

- near the median - are reasonable, which may be a proxy for overall efficiency. Future

financial sustainability with respect to employee pensions and retirement is an ongoing

concern.

Avg.6

6

lmprove Staff Benefits and Conditions. The district has excellent staff, but has limited
time to address the ever-increasing number of responsibilities. The district needs to focus

more on succession for an aging workforce and employee retention. Getting feedback
from staff, such as from exit interviews, could provide insight into how to maintain
employee satisfaction. Worker safety must remain a priority.

Avg.5

5

Water Supply Resiliency. Long-term resiliency is potentially an existential threat to the
District's core mission. Cutbacks in availability of adequate water could come about due

to climate change, extreme drought, dependence on SCWA, a large earthquake, etc. The

question is: how can the District increase long-term supply and reliability?

Avg.4.8

3, 4,5,
5,6,6

Asset Management: lnfrastructure, Operations and Technology. Staff needs better
technological tools to increase productivity and to cost-effectively respond to challenges

of an aging system, limited staff, increased regulations, etc. lt can also help reduce travel
time and help retain institutional knowledge. Advance Metering lnfrastructure (AMl) is a

good example of needed technology. The District will require a more robust advanced

asset management system to cost effectively assess and determine what infrastructure to
repair, replace, upgrade and when.

Avg.4

3,3,6
Stakeholder Understanding & Customer Outreach. There is a need to increase the
frequency of communication with customers and the channels (e.9. social media) used to
share our positive story and obtain greater input from customers. AMI is an opportunity
for outreach. Some people may only see our bills - how do they look? Clear answers from
the lab help customer service.

Avg.
None

Emergency Response. Does the District have adequate plans in place to deal with high
potential for fire, earthquakes, and other emergencies?

Avg.
None

Focus on Core Skills. Do we need to be in sewer business? Should a sanitary district take
over sanitary services to free NMWD staff to focus on our core water supply skills?
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2.2PLAN DEVELOPMENT: Challenges & Opportunitles Facing

the District

Below is a list of key issues and challenges identified in the process which the District is

expected to face. Each participant was asked to predict what challenges and opportunities

the District would confront in the future. That list follows:

WATER SUPPTY RESITIENCE

Opportun¡t¡es

- Evaluate all supplies, potable reuse,
interconnections with MMWD (Soulajule)

- Recycled water is drought proof and expanding to
car washes. Equals 20% of peak demand.

Challenges

- Need more redundancy of supply -80%
dependent on SCWA.

- Climate change effects on supply and
i nf rastructu re sta bi lity.

- Drought impacts - need to continue to expand

water supply resiliency. We are at the end of the
SCWA aqueduct pipeline and could be restricted
during a critical shortage.

EMERGENCY RESILIENCE

Challenges

- Prepare for aging district, changing politics,
seismic and drought impacts, and competition for
limited water

CUSTOMER SERVICE

Opportunities

- AMI can help customers.

- Full service to tap? (this has liabilities)

- Some customers concerned about AMI meter
radio radiation - allow opt-outs and install when a

new customer moves in.

ASSET MANAG EM ENT - TECHNOLOGY

Opportunities

- Look into Staff productivity tools (e.g. AMI).

- Make real time information available in the field
(forms, mapping).

Challenges

- Need innovative technology to improve efficiency.

- Need up-to-date technology to support mission.

ASSET MANAGEMENT - INFRASTRUCÏU RE

Challenges

- Create asset management plan, identify priorities,

cost-effectively replace aging infrastructure.

- Repair and replacement costs are becoming more
significant.

Opportunities

- Continue to implement on-call contractor program

to support staff.

WATER RATES AND CHARGES

Opportunities

- Compare district rates with peer agencies.

- Study rates and charges; they are proxy for the
effectiveness & efficiency in fulfilling our mission.

STAFF

Opportunities

- Better analyze exit interviews to understand staff
and improve environment to retain employees.

Challenges

- Need to recruit and retain to address aging
workforce.

- Compare compensations/benefits. May need to
increase salary for those job classifications that are

below comparable agencies.

- Ensure funding for retirement; funding of post-

employment benefits.

FINANCE

Opportunities

- Can we derive revenue for meeting fire
department requirements?

- lnterest rates may rise, consider borrowing now.

- Consider having a financial plan beyond S-years

- Find new revenue sources: fees for service,

transfer fire services for cost savings.

- Seek more grant funding opportunities, develop
joint projects with others to spread funding.

Challenges

- How to fund future CIP projects identified in the
Master Plan update.

- Need clear understanding of needs and S-year
plan: capital expenditures, old pipes, regulatory

- Prepare public for future rate increases - build
trust. ldentify how much revenue goes to the
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community. Consider disparity in economic class

and affordability to raise rates.

- May need more money and more people in the
future to update infrastructure.

- Continued concern regarding cost of recycled
water.

REGULATORY

Challenges

- Regulations and fees keep increasing at the State

and Federal level putting increased strain on
District staffing and finances. May be forced to
eliminate chlorine gas at a significant capital cost.

- Continued pressure to limit accessory dwelling
unit connection fees.

- Potential for a statewide water tax.

- State mandate increase housing density and

associated impacts to water supply.
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2. PLAN DEVELOPMENT: Priority lssues

The group was asked to identify the most important issues that NMWD must resolve in the

coming years. The participants then voted on them, as shown in the results below. Priorities

are important since it is not possible to accomplish everything at once due to constra¡nts on

time, money and personnel. As a result, while all issues conta¡ned in the Goals and Objectives

are important, a few are identified as being especially important and willtake precedence.

8 high votes

L, 1,2,2,2,2,2,2

New Technology for Cost Efficiency and Staff Productivity (L, t,2,2). Ensure

all øssets ore monaged prooctively ond cost effectively. (2, 2,2, 2). These ore

from Goal4.

6 high votes

L,2,2,2,2,2

3 high votes

L, t,2

2 high votes

2,2

t high vote

L

Water supply, quality and reliability. Plonning for long-term water supplies.

tnvestigote opportunities with MMWD to better utilize excess woter storage in

Soulajule reservoir. Work cooperdt¡vely with Potter Volley Project stokeholders

to promote sustq¡nob¡lity This is from Goal 1. lt wos noted that while water

supply ond quality ore the District's highest overall priorities, it recently

completed mojor recycled woter proiects ond has adequote supplies for the

foreseeable future, so it is not the highest priority in the neqr term.

Stakeholder Outreach. Engagement, Satisfaction of customers, staff ond

vendors 7,2. Public understanding and support of District policies 7

Finøncial Securíty. This is from Gool 5.

Plan for Climate Change.
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3. STRATEGIC PLAN: Mission

A good mission statement should accurately explain why your organization exists and what it
hopes to achieve in the future. lt articulates the organization's essentialwork. The Board

drafted and approved the following mission statement. Below is the District's mission

statement as updated during the Strategic Planning process:

Our mission is to meet the expectations of our customers in providing potable and recycled

wqter snd sewer services that are reliable, high-quality, environmentolly responsible, and

reosonably priced.
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3. STRATEGIC PLAN: Vision for the Future

A critical responsibility of the Board of Directors is to identify a vision for the District's future
and then set goals and objectives to achieve it. This is the heart of the governance role, and
starts with creation of a vision statement. Below is the District's vision statement as updated
during the Strategic Planning process:

We strive to optimize the volue of services we provide to our customers and continuolly seek new ways to
enhonce efficiency ond promote worker and customer engogement ond satisfoction
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3. STRATEGIC PLAN: Values

VALUES are what the District considers important-what we believe is right and wrong. The

Board is responsible for identifying values and being the guardian of values. Effective
organizations identify and develop a clear, concise and shared meaning of values/beliefs,
priorities, and direction so that every employee understands and can contribute in the right
way. lf well-defined, disseminated, and followed, values will impact every aspect of the
organization.

The following values emerged from the workshop discussion.

The values con be wrÍtten os simple stqtements or posed os questions to help moke dífficult
decísíons.

Accountabitíty. We work tronsparently and in fullview of customers and take responsibility for
our work.

lntegrity, Customers con count on quolity and fair service from our stoff ond the District.

Teamwork, We work cooperotively to accomplish our gools.

Honesty. We always seek the truth in what we do.

Respect. We value our customers ond co-workers.
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3. STRATEGIC PLAN: Strategic Goals and Objectives and
lmplementation Plan

The goals and objectives are presented on the following pages. They, along with the mission,
vision and values, represent the core strategic direction provided in this plan.

!n addition, implementation actions are incorporated along with the objectives. These are a
linked series of actions developed by staff that, when accomplished, will meet the mission,
vision, goals and objectives identified by the Board of Directors. The work plan is organized in
a table format with the following features:

Note on Timing. Goals and objectives marked 'annually' or'ongoing' will be reported on at
least once each year when the General Manager will provide a report on progress of the
Strategic Plan.
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Gonl 1. Water Supply, Quality, and Reliability. lncrease local control
and the long-term reliability of the water supply.

Strategic Challenge Facing the District. Water supply reliability and quality are vulnerable to climate
change impacts such as variable water supplies caused by cycles of drought and flood, and warmer
temperatures. Additionally, a growing economy and environmental enhancement increases competition
for already limited water supplies. Another issue impacting supply is the relicensing of PGE's Potter
Valley Hydroelectric Project (PVP).

The objectives below must be consistently carried out into the future to achieve the goal above.

1.1.0
Extend water supply planning and preparation to ensure reliability over the long-term.
Take into account climate change, and other factors. (Timing: 2022)

1" .1".1"
Continue involvement with SCWA's and PG&E's Potter Valley Project Relicensing process

Existing PG&E PVP license expires in2022. (Timing: 2022)

1..1..2
Participate in SCWA's Regional Water Supply Resiliency Project to make the region more
resilient to future water shortages. (Timing: 201-9)

1.L.3
Consider participation in a North Bay Drought Contingency Plan (Marin/Sonoma/Napa)
(Timing: 2020)

1-.L4 Update the Urban Water Management Plan. (Timing: 2020)

1.1".5
Keep the Water Conservation Program (including incentives/rebates) current with market
and plumbing code trends. (Timing: ongoing)

1.2.o
Maximize local control and redundancy of the water supply to ensure reliability over the
long-term. (Timing: ongoing)

Conduct a Local Water Supply Enhancement Study to identify new sources of local water
1,.2.1. supply. The timing of this Study is impacted by initial work on the SCWA Regional Water

Supply Resiliency Project. (Timing: 2019)

1.2,2
Continue to work with Novato Sanitary and Las Gallinas Valley Sanitary Districts to explore
additional recycled water opportunities. (Timing: ongoing)

1.3.0
Maintain and seek to increase reductions in water demand (conservation). (Timing

ongoing)

1.3.l" Complete the District's Advanced Meter lnfrastructure (AMl) project. (Timing: 2018)

1.3.3 Update the District's Water Conservation Plan. (Timing: 2020)

L.4.O
Ensure the maintenance of high-quality water. Account for both customer priorities and
legal requirements. (Timing: ongoing)

I.4.1, Meet or exceed all regulatory standards. (Timing: ongoing)

1.4,2 Work to control undesirable taste and odors. (Timing: ongoing)

1,.4.3 Conduct all required water quality monitoring. (Timing: ongoing)

'1..4.4
Monitor proposed new water quality regulations and plan in advance for necessary changes
to District procedures. (Timing: ongoing)
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Goal 2. Customer Engagement and Service. lncrease communication
with customers and ensure quality service.

Strategic Challenge. Providing reliable and high-quality water will be more challenging and cost more
over time. The public deserves an opportunity to understand the issues and provide input on water
policies. Consequently, the District needs to be more effective at educating and engaging its customers.

The objectives below must be consistently carried out into the future to achieve the goal above.

2.t.o

Conduct outreach to increase public understanding and support for District policies and

to facilitate customer input and engagement. Note there is a desire to communicate
positive news through multiple forms of outreach, including more extensive use of social

media. Consider using social media formats such as Flash Vote or NextDoor for improved
engagement. (Timing: 2019)

Develop an annual public outreach plan and program, including a strategy for more
2.1,.1, effective social media outreach and information about how District spending supports the

local community. (Timing:2018 and beyond)

2.1.2
Continue to use third-party support for preparing public outreach materials as required
(Timing: 2018)

2.2.O
lncrease the staff's and the Board's understanding of customer needs and preferences
(Timing: ongoing)

2.2.1,
(Also see 2.1.1) update the outreach plan and program to provide information to the Board

and staff summarizing customer needs and preferences. (Timing: April 201-9 and beyond)

2.3.O
Continue to provide outstanding service that meets customer needs and preferences.
(Timing: ongoing)

2.3.1
Support customers on the new website portalfor tracking water use when using AMI

meters (Timing: 2018)

2.3.2
Continue to monitor and tracl< customer feedback through ongoing survey questionnaires
(Timing: ongoing)
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Goal 3. Operations, Asset Management, and lnfrastructure. Provide
proactive and cost-efficient asset management and operations.
Strateg¡c Challenge. Over the years, the number of customers has increased along with regulatory and

other challenges of providing District services to customers. At the same time, District infrastructure is

aging, thereby increasing maintenance, upgrade, and replacement costs. Yet the staff has been kept
purposely lean. Continued progress must be made to meet the growing challenges of an aging system by

increasing use of technology to leverage the capabilities of the limited staff to more proactively target
maintenance, upgrade, and replacement for the lowest long-term cost and reliability.

The objectives below must be consistently carried out into the future to achieve the goal above.

3.1.0
Evaluate, plan, fund, and implement infrastructure repair, upgrade, and replacement
using an extended planning horizon. (Timing: every 5 or 1-0 years depending on service
area)

3.1.1
Consider using an extended CIP planning horizon beyond 5 years after completion of the
Novato Water Master Plan. Maintain cost control, avoid rate shocks, solve problems before
they occur, and ensure long-term reliability and stability of service. (Timing: 2019)

3.I.2 Update West Marin Master Plan every L0 years. (Timing: 2024)

3.1.3 Update the Oceana Marin Master Plan every 1-0 years. (Timing: 2025)

3.2.O Ensure all assets are managed proactively and cost effectively. (Timing: ongoing)

3.2.1, Develop and implement a comprehensive Novato Asset Management Plan. (Timing: 2019)

3.3.0

Consider all practical and cost-effective options to providing high quality and customer-
focused operations, asset management, and infrastructure updates. For example, this
could include focusing more on core skills, or providing a more cost-effective balance of staff
work and contractor support in the maintenance, upgrade, and replacement of
infrastructure. (Timing: ongoing)

3.3. L

Continue to utilize On-Call Services contracts for select local contractors to improve
District's ability to respond to emergencies and improve small contract efficiency. (Timing

ongoing)

3.3.2
Evaluate the feasibility of implementing a Sewer Lateral Replacement program for Oceana

Marin. (Timing: 2020)
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Goal 4. People, Technology and Equipment. Retain a high quality,
motivated, and efficient workforce with excellent workforce programs

and investments in equipment, technology and training.
Strategic staffing challenges facing the District. lt has become increasingly difficult to hire and retain
workers, This is partly due to the high cost of living, a shortage of certified operators, and competition in
general for qualified staff.

Strategic Technology and Company Cultural Challenges Face the District. Seek to increase use of
technology to improve productivity and lower long-term costs, and retain a lean staff to minimize
staffing and pension costs.

The objectives below must be consistently carried out into the future to achieve the goalabove.

4.t.o
Seek to utilize new technologies and organization wherever they can improve cost
efficiency and allow the District's lean workforce to be more effective. (Tímíng: ongoing)

Continue to support staff's involvement in local, regional, and national water industry
4.1..1. organizations including payment of subscription dues and attendance at conferences.

(Timing: ongoing)

4.1..2
Evaluate if staff is structured correctly for future challenges, for example in technology,
asset management, and emergency management. (Timing: 2020)

4.1..3 Evaluate and implement replacement of proprietary software systems. (Timing: 201"9)

4.2.O
Ensure that working conditions - including the office building, tools and technology - are
up to date and promote efficiency and retention of employees. (Timing: ongoing)

4.2.1. Move forward with the design phase of the Office Remodel Project. (Timing: 2019)

4.2.2
Expand participation in supervisor training classes offered by Sonoma County. (Timing

2018)

4.2,3
Conduct an Employee Engagement Survey and implement recommendations as appropriate
to improve employee satisfaction. (Tíming: 2019)

4.2.4 Update the District's Employee Safety Manual. (Timing: 2019)

4.3.0
Ensure pay and benefits are competitive and support the hiring and retention of a highly
qualified workforce. (Timing: ongoing)

4.3.1
Conduct a Compensation Survey in advance of negotiation of a new MOU with the
Employees Association. (Timing: 2018)
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Goal 5. Rates and Finance. Extend the budgeting and financial planning
horizon to ensure long-term stability, financial security and ratepayer
value.

Strategic Challenges. lnfrastructure maintenance, upgrade, and replacement costs are
expected to rise overtime as the system ages. lncreasing regulations, costs of technology, and
other factors, such as pension and health insurance, also are pushing up costs. The District will
be challenged to fund quality service over time while maintaining affordability and value to
customers.

The objectives below must be consistently carried out into the future to achieve the goal above.

5.1.0
Maintain a multi-year budget and long-range financial plans to make it easier to provide
long-term financial stability. (Timing: ongoing)

5.1.1 Prepare a Cost of Service Study with peer review. (Timing: 201-8)

5.2.0 Seek ways to lower costs without compromising quality and reliability. (Timing: ongoing)

5.2.1.
Evaluate benefits of transferring District-owned fire services to commercial customers
(Timing: 2019)

5.3.0
Seek new sources of revenue beyond rates and/or methods for decreasing liabilities
(Timing: ongoing)

5.3.1 lncrease income from lease fees. (e,g., grazing, cellulartowers). (Timing:ongoing)

Consider fee-for-service options, such as identifying and fixing leaks, promoting a third-party
insurance program for water lines, and transferring commercial fire service and backflow
testing to customers, etc. (Timing: 2019)

5.3.3
Consider cooperative agreements for additional solar projects on District-owned land
(Timing: 2019)

5.3.4 Sell District surplus property that no longer serves District needs. (Timing: 2020)

5.4.0
Ensure that pay/go, financing, reserves, and other key financial plans and policies are
reviewed at least annually. (Timing: ongoing)

5.4.1.
Continue to hire an outside auditor for preparing annual Comprehensive Financial Reports.
(Timing: ongoing)

5.4.2
Continue to apply for the Certificate of Achievement for Excellence in Reporting Award
(Timing: ongoing)

5.5.0
Maintain appropriate levels of reserves and establish rates and budgets to maintain
reserves. (Timing: ongoing)

5.5.1
Re-evaluate, report on, and update as appropriate reserve goals for Novato, West Marin,
and Oceana Marin. (Timing: yearly)

5.3.2
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Goal 6. EMERGENCY PLANNING AND RESILIENCE. Increase
preparedness for emergencies as well as long-term challenges such as

drought and climate change.

Strategic Challenges Facing the District. Fire, drought, flood, earthquake, climate change,
increased regulations, statewide growth, a variety of other potential natural and man-made
disasters and long-term challenges, emergencies, and crises potentially affect all California
water providers, including North Marin Water District.

The objectives below must be consistently carried out into the future to achieve the goal above.

The District will periodically review and update emergency and risk management plans to
6.1.0 ensure continuity of quality service and minimize disruption and costs following unexpected

emergencies. (Tíming: ongoing)

6.1.1
Participate in Marin County MultiJurisdictional Local Hazard Mitigation Plan
(Timing: 20L8-19)

6.1,.2
Hire third-party consultant(s) experienced in developing and implementing Tabletop
emergency training exercises. (Timing: 20L9)

6.1.3 Update the District's Emergency Operations Plan. (Timing 2020)

The District will undertake resiliency planning and prepare for longer-term challenges such
6.2.O as climate change, increased regulations, etc. to ensure continuity of quality service and

minimize disruption and costs. (Timing: 2019)

6.2.1.
This goal is fulfilled by initiatives 1..1.2 (Participate in SCWA's Regional Water Supply Resiliency
Project) and 1.1.3 (Consider participation in a North Bay Drought Contingency Plan).
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5. PLAN OVERS¡GHT: Monitoring and lmplementation

ln order to ensure that the plan is implemented, and results are achieved, the District plans to

take the following steps:

o Publish the Mission, Vision, Values Goals and Objectives on posters and handouts, and

display them around the District.

o lncorporate the Mission, Vision, Values, Goals and Objectives into the employee
handbook, as well as orientation and training materials for new employees.

o Present the Strategic Plan to the entire staff so they are familiar with it and can better
undertake their individual roles in fulfilling it.

o Post the Strategic Plan on the website and include a brief summary that is visible

without download.

o Actively implement the Work Plan by the management team.

o Evaluate the General Manager and Management Team performance in part based on

their implementation of the Strategic Plan Goals and Objectives.

o Staffwill provide an annual reporttothe entire Board on progress in implementingthe
Strategic Plan.

o The Board, with staff support, will review and update the Strategic Plan every five years.

NMWD Strategic Plan 2018 by Rauch Communication Consultants, lnc. L9
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APPENDIX 1: Achieving Expectations

At the beginning of the first workshop, participants were each asked to share their

expectations for the process-the expectations of individual participants are listed below.

One goal of this process was to meet these expectations and we believe that we did.

o Clarity.

o We have a debt policy. There is a limit. Need to plan how to operate within the policy
Concerted retirement and pension issues.

o Cost for second units - affordable housing.

o Update on goals and objectives as the District matures in age and is essentially done
growing due to limited growth of the community, and transitions in to more of a

maintenance phase.

o Facilitate board's understanding of key issues and support for solutions. Learn more
about how the District operates.

o Explore new ideas for water - understand future needs for water.

o Understand how we compare in compensation with other similar agencies.

o Capital Replacement Plan, timing and costs.

o Limited on staffing flexibility; emergencies limit planned execution. lmpacts liability.

o How to maintain excellent customer service.

o How to get ahead of issues before an issue.

. Strong Public Presence (communication).

o Like to see how 201-6 Plan is implemented.

o Clear delineation of Board lssues and feedback from staff.

o How to understand regionalization.

o Understand environmental and financial risk liabilities - fish, water, water, waste -
people are sensitive, could take legal action; pension liability, "regulatory = 2¡.
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APPENDIX 2: Original Priority lssues

Below are the initial priority issues for the coming years, identified during the first workshop of

the strategic planning process. Priorities were reviewed at the second workshop and those

priorities are presented above.

I

6

3

3

3

10
votes

10

votes

votes

votes

votes

votes

votes

votes

votes

Secure Water Supply Reliability. Ensure the District has needed supplies, maximum local
control (e.g. recycled), redundancy and secure water rights.

Competent Staff. Ensure there is adequate recruitment and retention of excellent
employees. Ensure they are highly trained. Adapt to changing needs and motivations of
newer generations of employees. The District should have a process in place to identify
when staff are not satisfied and to learn why so we can adjust.

Satisfied and Engaged Customers. The District needs to work actively to educate and
engage its customers, so they understand and can support the District, and so that the
District understands their preferences and needs and can serve them well. This will be
increasingly important during future long-term droughts and with pressure on rising costs.

Detailed 2O-year ClP. lmprove asset management and overall infrastructure maintenance,
upgrade, and replacement with a much longer and proactive view.

Excellent Water Quality. The District has great water quality and must maintain it over
time, along with customer perception of quality. lf the public doesn't trust the District's
water, they won't trust the District or want its product and services.

Reasonable Rates. There are pressures pushing up costs and rates over time: increasing
regulations, an aging infrastructure, competition for qualified workers, and more. The
District needs to control costs as much as possible, but always provide quality service.

Finance-Alternative Strateg¡es. The District needs to seek ways of minimizing rates through
smart revenue and financing strategies. lt should look at the best balance of pay-go versus
financing, develop alternative revenue streams, ensure long-range planning gives time to
manage costs, etc.

lmplement Appropriate Technology. The District needs to leverage technology to maximize
productivity and its ability to plan proact¡vely.

Appropriate Risk Management. The District needs to continue to identify and plan to
mitigate risk from potential earthquakes, drought, climate change, and other factors such as

chlorine gas releases at the Stafford Treatment Plant.

2

2
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APPENDIX 3: Summary of the Vision Statements

Below is a summary of all the vision statements made during workshop

IlNCREASE LOCAL CONTROL, REDUNDANCY, contractors providing quality/reliable
AND RELIABILITY OF THE WATER SUPPLY. reasonably priced water. Competitive

LOO% control of water supply. tOO% salary and benefits.
control of local supply. Additional reuse. Local staffing.
Has a reliable water supply (increase RW, Good working environment (new
increase Stafford, Lack Storage Cap.). building). Good working environment.
Prepared for more long-term droughts. Low turnover, the place to work. Stable
Permanent drought controls: prohibit staffing.
swimming pools and mandated District remains independent.
allocations Employee sense of security and value.
Provide top quality water. Eliminate taste EXpLtCITLy BALANCE COSTS, BENEFITS, AND
and odor issues. High quality and safe. RTSKS FOR MAXTMUM CUSTOMER VALUE.
Reliable supply with no outages. Stable rates and adequate reserves,
Redundant supplies. Stable financial position. Affordable price

INCREASE ENGAGEMENT WITH OUR prof¡table and financially sustainable
CUSTOMERS AND MAINTAIN HIGH SERVICE business model.
LEVELS WITH THE GOAL OF INCREASING Good value.
PUBLIC UNDERSTANDING AND SUPPORT. Balance risk versus cost well. Solid

Community engagement, full understanding of risk of failure vs. cost of
communication with users. Redundant failure as related to infrastructure. Cost
communication with users effective service (good balance between
Public fully understands our long-term rate increase and infrastructure
plan and programs. Community is fully repairs/replacements).
vested in the District. Engaged and TNFRASTRUCTURE: LONG-TERM pLANNtNG

satisfied stakeholders - customers, staff, AND pROACTIVE ASSET MANAGEMENT.
and cont'ractors. Customers understand planned and consistent asset
costs and are willing to pay what is replacement program.
needed. Customers share vision of Automated treatment plant operating
district priorities. Stakeholder 24/7/365. Automated.
confidence. CONSTDER TNCREASED FOCUS ON CORE
Good service. Great customer service COMpETENCIES.

TEcHNoLoGY Small staff of highly compensated (skilled
Advanced technology. and efficient) employees overseeing

A HIGHLY SKILLED, AND STABLE WORKFORCE private contractors providing
lS CRITICAL TO OUR LONG-TERM SUCCESS. quality/reliable reasonably priced water.

Partnership culture with staff. Competent. Welltrained.
Staff has pride and respect for the Compensated fairly. Appreciated.
organization. Motivated.
Small staff of highly compensated Recurring service managed by contractor.
employees overseeing private Focus more on core. More use of
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contractors.
Proactive

VISION ACHIEVED BY

Stable financial position
Community supported

BENEFITS EXPERIENCED

Employee sense of security and value

Customers shared vision of district
priorities.
Sta keholder confidence.
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Item #13

MEMORANDUM

To: Board of Directors

From: Julie Blue, Auditor-Co ntroller ffi
Subj: Oceana Marin Sewer Serv¡clCnarge lncrease Ordinance - First Reading

(lntroduction of Ordinance and Waive Reading of Ordinance)
t:\ac\word\budget\wm\'19\om ordinance 1st reading.docx

June 15,2018

RECOMMENDED ACTION: Approve Reading of Proposed Ordinance - (Read title only)

FINANCIAL IMPACT: None at this time

Pursuant to Health and Safety Code Section 5471(a), collecting the Oceana Marin Sewer

Service Charge on the property tax roll requires action by ordinance rather than resolution. The

ordinance must be read at two consecutive Board meetings (Attachment 1).

To provide adequate time for the County to post the sewer service charge on the property

tax bills before they are mailed in October, the first reading of the Ordinance should occur at the

Board's June 19 meeting. The second reading authorizing enactment of the proposed charge

would then be adopted at the conclusion of the public hearing in Point Reyes Station at the June

26 meeting, and the Board will be asked to approve changes to Regulation 109c, Oceana Marin

Sewer Service - Rates and Charges, at that time (draft revisions to Regulation 109 are shown on

Attachment 2).

The sewer service fee increase to $90 per month is proposed to be effective July 1,2018.

The fiscal year 201812019 fee would total $1,080 ($90 x 12) per dwelling unit.

Recommended Action:

Approve reading of proposed Ordinance No. 36- (read title only)



DRAFT
ORDINANCE NO.36

ORDINANCE OF THE BOARD OF DIRECTORS OF
NORTH MARIN WATER DISTRICT

ELECTING TO HAVE OCEANA MARIN SEWER CHARGES BE COLLECTED ON THE TAX
ROLL OF THE COUNTY OF MARIN, STATE OF CALIFORNIA

COMMENCING FISCAL YEAR 2018.19

Section 1. The Board of Directors hereby finds, determines and declares as follows:

a. The District has previously developed and instituted a Sewer Service Charge

Program to finance the services and facilities furnished by the District in its

lmprovement Districts No. OM-1 and OM-3 which are herein referred to as

Oceana Marin; and

b. The Board of Directors has reviewed the present sewer service charge and has

determined that the sewer service rate should be $1,080 per equivalent dwelling

unit for fiscal year 2018-19;

Section 2. ln adopting this Ordinance, the Board of Directors finds that:

a. Written notices of the proposed increase in the sewer service charge were sent

by first class U.S. mail to every customer in lmprovement Districts No. OM-1

and OM-3 prior to the Public Hearing conducted on June 26, 2018 to consider

said report and rate increase effective July 1 ,2018'

b. The District prepared and filed a sewer service charge report with the District

Secretary.

c. On June 7,2018 and June 21 ,2018, the District Secretary published a notice of

Public Hearing and of the filing of said report in the Point Reyes Light, a

newspaper of general circulation printed and published in the County.

d. At the Public Hearing conducted on June 26, 2018, all written protests against

the proposed increase in the sewer service charge, including those provided in

person, by facsimile, email and U.S. mail, were considered and tallied, and the

District was not presented with protests by a majority of the owners of the

identified parcels affected by this change.

e. The amount of the charge imposed does not exceed the proportional cost of the

service attributable to the propefties receiving service and the charge is only

ATTACHMENT 1



imposed on those properties actually receiving service or for those which

service is immediately available.

f. This action is categorically exempt from the California Environmental Quality Act

(CEOA) pursuant to Section 15273 (a) (1-4) of the District CEQA Guidelines.

Section 3. Section c. of that certain Regulation entitled "Regulation 109 - Oceana Marin Sewer

Service - Rates and Charges," passed by the Board of Directors of the North Marin

Water District on June 21, 1977, as amended, and attached as Exhibit t hereto, is

hereby amended to read as follows and is hereby adopted:

"c. Sewer Se Rate

Section 4

Section 5

For Fiscal Year 2018-19, a sewer service rate of $1,080 per equivalent unit per year

shall be paid by the owner of the land served. ln the case of new construction, said

rate shall commence when connection is made to the District sewage facility. Upon

written notice by the owner in the event a siructure is demolished by fire or otherwise

removed from the land, an appropriate adjustment shall be made taking into account

the reduced use but excluding any adjustment for infiltration inflow. An appropriate

portion of the charges collected during the period that no structure existed shall be

refunded. The refund period, however, shall not be greater than one year and shall

be measured from the date that the District receives written notice from the owner."

The District does hereby elect, pursuant to Section 5473 of the Health and Safety

Code of the State of California, to have the sewer service charge, pursuant to its

Regulation 109, passed and adopted by the Board of Directors of the North Marin

Water District on June 21, 1977 , as amended, collected on the tax roll of the County

of Marin, State of California, in the manner pursuant to Sections 5471 through

5473.11 of the Health and Safety Code of the State of California.

The Secretary shall cause this ordinance to be published in the manner described in

Section 31105 of the Water Code.

Section 6. The Secretary of North Marin Water District is hereby directed to file a copy of said

report with the Treasurer-Tax Collector of Marin County on or before July 15, 2018,

upon which shall be endorsed, over the Secretary's signature, a statement that the

report has been adopted by the Board of Directors of the North Marin Water District

Section 7. The Treasurer-Tax Collector of Marin County shall, upon receipt of said report,



enter the amounts of the charges against the respective lots or parcels as they

appear on the assessment roll for the fiscal year 2018-2019.

I hereby cerlify that the foregoing is a true and complete copy of an ordinance duly and

regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular

meeting of said Board held on the 26th day of June 2018 by the following vote:

AYES

NOES

ABSENT

ABSTAIN

Theresa Kehoe, Secretary
North Marin Water District

(sEAL)

t:\ordinances\ordìnance 36 om tax roll 201 I draft final.docx



DRAFT

REVISION OF NORTH MARIN WATER DISTRICT
REGULATION I09

OCEANA MARIN SEWER SERVICE . RATES AND CHARGES

BE lT RESOLVED by the Board of Directors of North Marin Water District that
Regulation 109c of the North Marin Water District is adopted as follows, effective forthwith:

c. Sewer Service Rate

For Fiscal Year 2018-19, a sewer service rate of $1 ,080 per equivalent unit per year shall be
paid by the owner of the land served. ln the case of new construction, said rate shall commence
when connection is made to the District sewage facility. Upon written notice by the owner in the
event a structure is demolished by fire or otherwise removed from the land, an appropriate
adjustment shall be made taking into account the reduced use but excluding any adjustment for
infiltration inflow. An appropriate portion of the charges collected during the period that no structure
existed shall be refunded. The refund period, however, shall not be greater than one year and shall
be measured from the date that the District receives written notice from the owner.

I hereby certify that the foregoing is a true and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the twenty-sixth day of June, 2018, by the following vote:

AYES
NOES

ABSENT
ABSTAINED

Theresa Kehoe, District Secretary
North Marin Water District

(sEAL)

NMWD Regulation 1Og (6-77)
Rev¡sed: 8178, 1181,1182, 1184,6/85,2/86,7189,7151,12191,9192, 10192,1193,7193,7194,7/95,6/96,71s8,7199,710o,71o1,7102,7104,6106,7109,7110,
7 t11,7 113, 6t14, 6t15, 6/16,'1 0/16, 6/1 I
t:\bodvesolutions\2o'18veg 109 06,2018 resolution draft.doc

ATTACIìMENT 2





Item #14

To: Board of Directors

From: Julie Blue, Auditor-Controller 1¡¡0\'
Subj: Second Review - FY19 West Marin Water and Oceana Marin Sewer Budgets

t:\ac\word\budget\wm\1 9\wm1 9 2nd review.docx

RECOMMENDED AGTION: Additional Review & Provide Direction to Staff

FINANCIAL lllíPACT: None at this time. Upon adoption, the FY19 Budgets would see:

MEMORANDUM

West Marin Water System Rate lncrease.........
West Marin Water System Expenditure Plan .,.,
Oceana Marin Sewer System Rate lncrease....
Oceana Marin Sewer System Expenditure Plan

June 15,2018

.... $37,000
$1,962,000
....$t 1,000

,.. $760,000

Following for your second review are the budgets for the West Marin Water System and

the Oceana Marin Sewer System proposed for FY 2018119 (FY19). Proposed for the West Marin

Water System customers is a 4.5o/o rate increase. Proposed for the Oceana Marin Sewer System

customers is a 5% rate increase.

There were no changes to the West Marin Water and Oceana Marin Sewer Budgets since

the Board last review on June 5.

INCREASE PROPOSAL DETAIL

Water Rates

A 4.5o/o increase is recommended in both the commodity rate and the bimonthly service

charge, which would increase to $33.00 bimonthly for the typical customer with a 5/8" meter. The

proposed West Marin Water increase would total $30 annually ($2.50 per month) for the typical

residential customer. lf enacted, the proposed increase is expected to generate $37,000 in

additional revenue next fiscal year.

Annual 4.5o/o increases are included in the 5-year financial plan for FY20 and beyond (see

page 4) to help pay for $3.5 million in Capital lmprovement Projects scheduled over the next five

years as the District moves forward with the initial stages of construction of a Solids Handling

Facility pilot project at the Point Reyes Treatment Plant ($1,250,000), completion of the

replacement of PRE Tank #44 ($625,000), replacement of PRE Tank #1 & #2 ($450,000) and the

relocation of the Olema PS Out of the Flood Plain ($500,000). The financial plan anticipates

borrowing $500,000 to construct these projects over the coming five years.



JB Memo re 2nd Review: FY19 West Marin Budgets
June 15,2018
Page 2

Sewer Rates

The Oceana Marin Sewer System held a cash balance of $529,000 at April 30, 2018. A

5% ($4/month) increase is proposed for FY19, which will generate an additional $1 1 ,000 per year.

The increase will help fund the CIP program for the next five years totaling $2.8 million dollars

which includes the Pond Dredging and Solids Disposal ($400,000), the Treatment Pond Rehab

($1,200,000), the ACP Sewer Reline Project ($300,000), and the Parallel Force Main Project

($500,000). Annual 5% increases are included in the 5-year financial plan for FY20 and beyond

to partially fund the CIP program. Grant and loan funds will fund the remaining project costs.

The Sewer Service Charge is collected on the Property Tax roll and must be adopted by

ordinance, which requires presentation at two Board meetings and publication twice. The Oceana

Marin letter noticing and inviting customers to the public hearing was mailed on May 11,2018.

Gonnection Fees

The West Marin Water connection fee was last increased in August 2009. ln November

2014 the Board reviewed this charge based on the updated West Marin Water Master Plan, and

found the existing connection fee adequate.

The Oceana Marin Sewer connection fee was increased in FY17 with a 2-phased

approach. The fee increased from $15,200 to $22,600 effective September 1,2016, and

increased to $30,000 effective July 1,2017, all in an effort to help finance the capital

improvements.

One new connection is budgeted for both West Marin Water and Oceana Marin Sewer

next fiscal year.

BUDGETED SYSTEM IMPROVEMENT PROJECTS
Significant Capital lmprovement Projects budgeted for the coming year, from page 1 of

the budget package, include:

Water

. $625,000 to complete the replacement of PRE Tank #44.

. $550,000 to commence the TP Solids Handling Project for solids removal from the

treatment plant filtrate system.

o $90,000 to commence the New Gallaher Well #2 project which totals $300,000 and will

be completed in FY 20.

. $50,000 to replace PB services in Sync with County Paving (25 replacements).

. $10,000 to Relocate the Production Meter to improve read accuracy.



JB Memo re 2nd Review: FY19 West Marin Budgets
June 15,2018
Page 3

Sewer

o $400,000 for the project to dredge the treatment and storage ponds.

. $125,000 is included for pond repairs related to the 16117 storm damage.

e $40,000 is included for continued infiltration repair work to reduce the amount of rainwater

from infiltrating into the collection system.

Future Proiects

The West Marin Water 5-Year Financial Plan includes a $1.3 million Treatment Plant

Solids Handling Facility to be constructed over a two-year period commencing in FY19. The PRE

Tank #1 and#2 Replacement project is scheduled in FY21 totaling $450,000. Relocating Olema

PS out of the Flood Plan is scheduled for FY23 totaling $500,000.

For Oceana Marin Sewer, $40,000 is budgeted each year into the future to continue

infiltration repair work. $1,200,000 is included commencing in FY20 to Rehab the OM Treatment

Pond.

WEST MARIN WATER SYSTEM OPERATING BUDGET

You will note from page 3 of the budget that the proposed West Marin Water System

Budget projects a cash deficit next fiscal year of $991,000. This deficit assumes 100o/o of the

$1,325,000 Capital lmprovement Project Budget is expended, which does not typically occur. The

proposed budget projects one new service to be added to the system each year into the future,

in line with the slow growth we have seen recently.

FY19 water sales volume is budgeted at 64 million gallons which is an increase of

approximately 3% compared to the prior year budget of 62 million gallons. Average annual

consumption over the past decade is 72MG. The current water use reflects a conservative

estimate and is based on the average of the past five years of use. The forecast assumes water

sales volume will remain at 64MG in FY20 and remain static into the future as conservation

programs (including water rate increases) continue to induce more efficient use of water.

Historical consumption data is shown on page 6.

Operating expenditures, before depreciation, are budgeted to increase 3% from the FY18

adopted budget, an increase of $16,000. A graphical history of operating expenditures is included

on page 7.
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Page 4

OCEANA MARIN SEWER OPERATING BUDGET

The proposed Oceana Marin Sewer budget shown on page 8 includes a $4/month (5%'

to $9O/month) increase in the sewer service charge. One new connection is budgeted for next

fiscal year, which is Oceana Marin's average over the past five years. Operating expenditures

are budgeted to decre ase 2o/o from the FY1 I adopted budget.

A public hearing to consider the proposed water rate increases and to adopt the water and

sewer budgets is scheduled for the June 26 in Point Reyes Station.
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NORTH MARIN WATER DISTRICT

CAP ITAL IM P ROVEM ENT P RO J ECTS 5124118

t:\ac\eyceßbudgel\19V5 yr cip fy1 Lxlsxls yr cip

FY18 Est
FY18 Budqet Actual FY19 FY20 FY21 FY22 FY23

b.

2.6263.20

2.7160.O0

2_6609.20

2.8829.00

2.6601.32

\A/EST MARIN WATER SYSTEM

a. Replace PRE Tank #44 QsKsat M82K sal)

b. Green Sand Filter Media Replace-FY18

c. New Gallaoher Well #2
d. PB Reolace in Svnc W Countv Pavino

e. TP Solids Handlinq (ruote¿)

f. Abandon DowneyWell
g. Relocation of Production Meter
h. PRE Tank #1 & #2 Replacement
i. Relocate Olema PS Out of Flood Plain

OCEANA MARIN SEWER SYSTÊM

a. lnfiltration Repair
b. Desiqn/lnstall Bth Disposal Trench (3oo')

c. Tahiti Way Lift Pumps Rebuild (2) (every 5 yrs)

d. Tahiti Wav Power Relocation
e. ACP Sewer Reline (6"@ 3,ooo)

f. Pond Dredqinq & Solids Disposal
OM Treatment Pond Rehab-(Note e)

h. OM Treatment Pond-Storm Damaqe (Note lo)

i Parallel Force Main (lst of 3 segments) (Note 1l)

$550,000 $150,000 $625,000
$75,000 $25,000

$r0,000 $90,000 $200,000

$50,000 $0 $50,000 $50,000 $50,000 $50,000 $50,000

$50,000 $550,000 $700,000
$25,000 $125,000

$10,000
$450,000

$500,000

$675,000 $250,000 $1,325,000 $950,000 $525,000 $175,000 $550,99q_

$40,000 $40,000 $40,000 $40,000 $40,000 $40,000

$80,000
$20,000 $20,000 $20,000

$20,000
$50,000 $250,000

$50,000 $400.000

$6,000 $150,000 $1 ,050.000

$35,000 $125,000
$1oo,ooo $400,000

qrlô non $41 000 s565,000 $190.000 $'1.090.000 $210.000 $710.000

j. Other West Marin Water System Expenditures $15,000

7.
8.8672_28

8.7163.00

8.7085.02

8_7164.00

8.7166.00

a.7171.00

a.n73.0a

46607-22



NORTH MARIN WATER DISTRICT

CAPITAL IM PROVEM ENT P ROJ ECTS

LESS FUNDED BY LOANS/GRANTS/OTHER

a. WM Treatment Plant Solids Handlinq (Note 4)

b. WM TP Modific Desiqn/Construct (Note 6)

c. OM Treatment Pond Rehab (Note s)

d. OM Treatment Pond-Storm Damaqe (Note 1o)

e. OM Parallel Force Main (Nore 1l)

TOTAL LOAN/GRANT FUNDS

SUMMARY - NET PROJECT OUTLAY
West Marin Water

Oceana Marin Sewer
NET PROJECT OUTLAY

STUDIES & SPECIAL PROJECTS
a. Diqitize West Marin Water Facility Maps

($500,000)

($26,000) ($113,000) ($1,038,000)
($6e,000)

($4oo,ooo)

$0 ($26,000) ($69,000) ($613,000) ($1,038.000) $0 ($400,000)

$675,000 $250,000 $1,325,000 $450,000 $525,000 $175,000 $550,000
10 000 tc 000

$10,000
$25,000 $0

$35.000 $0 $0 $0 $0 $0 $o

$2,000 $2,000 $0 $0 $0 $0 $o

$14,ooo $14,000 $14,000 $14,000 $0 $0 $o

$13,000 $13,000 $12,000 $12,000 $13,000 $12,000 $o

$71,000 $71,000 $71,000 $71,000 $71,000 $71,000 $71,000
$o $0 $35,000 $35,000 $35,000

$100,000 $1oo,ooo

$0 $1 8,000 $17,000 $46,000

t:\ac\excel\budgel\19\[5 yr c¡p fy19.xlsx]s yr cìp

FY18 Est
FY18 Budqet Actual FY19 FY20 FY21 FY22 FY23

2.4061.00

8.40ô2.00

$0
b. Oceana Marin Vulnerabilitv Study

WEST MARIN WATER DEBT SERVICE
a. EDA Loan
b. PRE-1 Revenue Bond
c. PR-6 Revenue Bond
d. TP Solids Handlinq Bank Loan
e. TP Solids Handling Add'l Bank Loan (Note4)

f. TP Modifications Loan lrote s¡

OCEANA MARIN SEWER DEBT SERVICE
a. CIP Financino (tlote tl)

NET PROJECT OUTLAY & DEBT SERVTCE $985,000 $365,000 $1,918,000 $624,000 $696,000 $503,000 $966,000

Note 4 - $1.25M WM Water Solids Handling Facllity partially funded by bank loan ($600,000 remaining). Additional $500K to be borrowed in FY20 to complete project.

Note 6 - $2.8M WM TP Project funded by debt and /or grant funds.

Note 9 - lf CaIOES grant âpplìcat¡on ¡s successful NMWD cost share = 25o/o of total $1 .2M project côst. $250K borrowed in FY21 at 3.5% fot 20 yeaß.

Note 1 0 - lf CaIOES grant app¡ication is successful $69,000 of the $1 25,000 project wìll be grant funied.
Note 1 1 - $250K borrowed in FY21 at3-So/o for 20 years. $400K bonowed ¡n FY23 at 3.5% for 20 years to finance ClP. Assumes 5% annual sewer service rate ¡ncreases.
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North Marin Water Distr¡ct

WEST MARIN WATER
BUDGET SUMMARY
Fiscal Year 2018/19

Proposed
Budget
2018/19

Estimated

Actual

2017/18

Adopted

Budget

201 7/1 I
OPERATING INCOME

r Water Sales
e Misc Service Charges
s Total Operating lncome

OPERATING EXPENDITURES
Source of Supply
Pumping
Operations
Water Treatment
Transmission & Distribution
Consumer Accounting
Water Conservation
General Administration
Depreciation Expense
Total Operating Expenditures

NET OPERATTNG TNCOME (LOSS)

$875,000 $862,000 $817,000

$868,000
7,000

$855,000
7,000

$810,000
7,000

4

q

6

7

Õ

o

10

11

12

13

14

$15,000
42,0O0
52,000

159,000
139,000

27,0O0
10,000
95,000

197,000

$16,000
52,000
49,000

164,000
129,000
24,000

6,000
82,000

193,000

$15,000
45,000
53,000

147,000
131 ,000
27,000
10,000
95,000

195,000

$736,000

$139,000

$55,000
4,000

14,000
(29,000)

$715,000

$147,000

$53,ooo
4,000

20,000
(31,000)

$718,000

$99,ooo

$53,ooo
4,000

13,000
(31,000)

NON-OPERATTNG REVENUE/(EXPENSE)
1s PR-2 County Tax Allocation
16 MiscellaneousRevenue
1z lnterest Revenue
1B Bond & Loan lnterest Expense
re TotalNon-Operatinglncome/(Expense)

20 NET INCOME/(LOSS)

orHER SOURCES(USES) OF FUNDS
Add Depreciation Expense
Connection Fees
Capital lmprovement Projects
Bond & Loan Principal Payments

$44,000

$183,000

$46,ooo

$193,000

$39,ooo

$138,000

21

22

¿ö

24

25

26

$197,000
23,000

(1,325,000)
(69,000)

$193,000
46,000

(250,000)
(69,000)

$195,000
23,000

(675,000)
(69,000)

TotalOtherSouces/(Uses) ($1,174,000) ($80,000) ($526,000)

C.ASHINoREASE/(DECREASE) ($991,000) $113,000 ($388,000)

3
06/1 1 /1 B l:\âc\budget\wrn\1 B\[wrn 1 B.xlsx] budget



North Marin Wa:er District

WEST MARIN WATER
S-Year Financíal Forecast

#

1

2

ó

BASIC DATA
Active Meters
Avg Commodity Rate/1,000 Gal
Potable Consumption (MG)

OPERATING REVENUE
Commodity Charge
Bimonthly Service Charge
Miscellaneous Service Charges

Actual
2015t16

780
$e.62
56.6

$544,743
168,775

11,377

36,754

$110.368

$189,039
0

($215,74e)

(63,455)
(9,894)

Actual
2016t17

780
$9.70
61.6

$597,855
168,775

6,838
ç773,468

9527,780
192,151

$719,931
s53.537

$20,564
(33,407)
51,841

(13.330)

25,668

$79,205

$192,151
30,800

(79,064)

(67,081)
10,290

Est Actual
2017t18

782

$10.21
66.4

$678,000
177,000

7,000
$862,000

$522,000
193,000

$715,000

sr47.000

$20,000
(31,000)
53,000
4,000

46,000

$193,000

$193,000
46,000

(250,000)

(69,000)

Budget
2018t19

783
$10.67

64.0

$68s,000
185,000

7,000

$875,000

$539,000
197,000

$736,000

$139,000

$14,000
(29,000)
55,000
4,000

44,000

$183,000

$197,000
23,000

(1,325,000)

(6e,000)

Projected
2019t20

784

$1 1 .16
64.0

$714,000
193,000

7,000
$914,000

$555,000
219,000

$774,000

$140,000

$4,000
(27,000)
57,000
4,000

38,000

$178.000

$219,000
23,000

(950,000)
500,000
(70,000)

Projected
2020t21

785
$11.68

64.0

Projected
2021t22

786
$12.21

64.0

$782,000
211,000

7,000
$1,000,000

$589,000
244,000

$833,000

$167,000

$2,000
(37,000)
61,000
4,000

30,000

$197,000

$244,000
23,000

(175,000)

(81,000)

Projected
2022t23

786
912.77

64.0

$817,000
220,000

7,000

$1,044,000

$607,000
247,000

$854,000

$190,000

$4,000
(34,000)
63,000
4,000

37,000

$227.000

$247,000
0

(550,000)

(72,000)

4

5

o

7

o

9

10

11

12

13

14
'15

TotalOperatingRevenue $724,895

Operating Expenditures 9462,242
Depreciation Expense 189,039

TotalOperatingExpense $651,281

NET OPERATING INCOME $73,614

NON-OPERATING REVEN UE(EXPENSE)
lnterest Revenue $10,025
lnterest Expense (23,232)
PR-2 County Tax Allocation 49,365
Miscellaneous 596

9747,000
202,000

7,000
$956,000

$572,000
235,000

$807,000

$149,000

$3,ooo
(40,000)
59,000
4,000

26,000

$175.000

$235,000
23,000

(525,000)

(79,000)

ro Total Non-Op Revenue/(Expense)

17 Net ¡ncome
oTHER SOURCES(USES)
Add Depreciation Expense
Connection Fees
Capital lmprovement Projects
Loan Proceeds
Debt Principal Payments
Net Change in Working Capital

Operating Reserve
System Expansion Reserve
Liability Contingency Reserve
Bond Redemption Reserve

$245,289 $401 ,012 $718,000 $296,000 $196,000
762,422 773,000 569,000
99,000 99,000 99,000 99,000 99,000

$4o,ooo $263,000 $1 15,ooo

99,000 99,000 99,000

18

19

20

21

22

¿ô

24

)q

26

27

28

29

30

Total Other Sources/(Uses) ($100,059) $87,096 ($80,000) ($1,174,000) ($278,000) ($346,000) $11,000 ($375,000)

Cash lncrease/(Decrease) $10,309 $166,301 $113,000 ($991,000) ($100,000) ($171,000) $208,000 ($148,000)

30,000 30,000 30,000 30,000 30,000 15,000
ENDTNG CASH BALANCE $1,136,711 $1,303,012 $1,416,000 $425,000 $325,000 $154,000 $362,000 $214,000

4
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North Marin Wa.ter District

WEST MARIN WATER
NOTES

# KEY

West Marin Water includes the communities of Point Reyes Station, lnverness Park, Olema, Bear Valley, Silver Hills and Paradise Ranch Estates (PRE).

1 Assumes annual increase of 1 connection per year.

2 Commodity rate and Bimonthly Service Charge increased 4.5%711118. Annual 4.57o increases shown thereafter for financial forecasting purposes only

not yet - considered by the Board of Directors. Note that the FY2015/1 6 Average Commodity Rate included a drought surcharge.
3 Consumption projection assumes64MG in FY1 9 and 64MG annually thereafter.
4 Average Commodity Rate multiplied by Potable Consumplion.
s Bimonthly service charge shown to increase 4.5/o annually after FY19. Details of the rate increase structure to be determined at annual budget hearings.

B Operating Expense projected to increase 3o/"per year.

12 Projected available funds invested at 1.00%

14i22 Interest and principal payments comprised of two 40-year 5% bonds all purchased by the Farmers Home Administration:

1) 1980 PRE-1 $240,000 revenue bond fully amortized in2020:2) 1981 FR-6 $217,800 revenue bond fully amortized in2021;
plus an Economic Development Adminisiration $46,000 5/" 4l-year loan caid off in 2017.

FY20 includes debt service on $500K loan to finance completion of Solids Handling Facility.
'19 The connection fee was set at $22,800 per equivalenl dwelling unit effective August 1,2010.
20 Capital lmprovement Projects. See S-year Capital lmprovement Projects Plan.

FY20 $500,000 loan to complete the Solids Handling and PRE Storage projects.

26 Operating Reserve should be comprised of a minimum of 4 months of operating expenditures as recommended by the Distr¡ct's financial advisors.
27 System Expansion Reserve is composed of connection fee revenue and unexpended Bank of Marin loan funds.

zB Liability Contingency Reserve - $90,000 is West Marin Wateis pro-rata share (3.6%) of the District's $2.5 million liability contingency fund, available to
pay liability claims arising within the West Marin water system. $8,885 was added in Dec 2006 from sale of 2 surplus parcels in lnverness Park.

zg Bond Redemption Reserve is comprised of one year of Revenue Bond debt serv¡ce ($3OX¡ tor PR-6 & PRE-1 bonds as required by bond covenanl
plus tax receipts held in the Marin County treasury.

5
06t11t18 TIAC\EXCEL\BUDGET\WMV 9\WM1 9



05/24t18 West Marin Potable Water Billed Consumption
Net of Giacomini Dairy
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2019
Budget

$15,000

$42,000

$52,000

$159,000

$139,000

$27,000

$10,000

$95,000$82,000

2018 ela

$16,000

$52,000

$49,000

$1M,000
$129,000

$24,000

$6,000

$86,366

$396,827 $474,280 s476,799 $463,244 $527,781 $522,000 $539,000

2017

$12,904

$38,660

$60,032

$141,079

$147,913

$30,414

$10,413

2016

$18,290

$26,199

$43,184

$144,473

$109,484

$22,646

$9,986

$88,982

2015

$21,862

$30,657

$59,531

$141,132

$129,737

$23,457

$18,960

$51,463

2014

$21,183

$30,514

$53,916

$146,415

$146,566

$24,334

$9,791

M1,561

2013

$22,161

$28,195

$34,466

$1 13,61 I
$124,721

$21,947

$5,857

$45,861

$111,205

$120,093

$23,367

$2,008

$56,945

$382,948

2012

$21,495

$5,266

$66,880

$373,023

2011

$18,907

$31,092 ) $18,226

$45,965 $29,609

$112,531

$70,274

$22,108

2010

$11,364

$60,516

$42,962
$90,739

$81,052

$20,232

$1,883

$63,234

$371,982

2009

$2,319

$47,801

$14,970

$87,871

$82,386

$20,285

$5,338

$59,500

$320,470

¡Source
tPumping
oOperations
ETreatment

IT&D
rCons Acctg

tr\Mr Consrv

¡G &A
Total

l\adm in¡stEtion\ac\ercel\budget\wm\wmh¡st.{s wm wtr
5t24t2018

West Marin Water Operating Expenditures
$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

$0
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North Marin Water District

OCEANA MARIN SEWER
BUDGET SUMMARY
Fiscal Year 2018/19

Proposed
Budget
2018/19

Estimated

Actual

201 7/1 B

Adopted

Budget

201 7/1 I
OPERATING INCOME

I Monthly Sewer Service Charge
z Misc Service Charges
s Total Operating lncome

OPERATING EXPENDITURES
+ Sewage Collection
s Sewage Treatment
a Sewage Disposal
z Consumer Accounting
e GeneralAdministration
s Depreciation Expense
1o Total Operating Expenditures

11 NET OPERATING INCOME (LOSS)

NON-OPERATTNG REVENUE/(EXPENSE)
12 OM-1/OM-3 Tax Allocation
13 lnterest Revenue

i4 MiscellaneousRevenue
1s MiscellaneousExpense
16 Total Non-Op lncome/(Expense)

NET TNCOME/(LOSS)

$252,000 $239,000 $239,000
- 500

$252,000 $239,500 $239,000

$78,000
47,000
39,000

2,000
29,000
37,000

$232,000

$20,000

$54,000
61,000
18,000
2,000

27,000

$54,ooo
57,000
32,000

2,000
54,000

37

$199,450 $250,000

$4o,o5o ($11,ooo)

450 51 000

$59,000
6,000

$57,000
5,000

500
400

$56,ooo
4,000

$65,000

$85,000

$62,900

$102,950

$6o,ooo

$¿g 00

$51,000
30,000

17

18

19

20

21

orHER SOURCES(USES) OF FUNDS
Add Depreciation Expense
Connection Fees
Grant/Loan Proceeds
Capital lmprovement Projects

Total Other Souces/(Uses)

$37,000
30,000
69,000

(565,000)

$37,450
30,000
26,000

(41,000) e

22

10,000
($429,000) $52,450 ($129,000)

cAsH INoREASE/(DECREASE) ($344,000) $155,400 ($80,000)

B
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North l\/arin Water District

OCEANA MARIN SEWER
5-Year Financial Forecast

* BASIC DATA
Number of Connections
Monthly Service Charge

OPERATING REVENUE

Monthly Service Charge
Miscellaneous Service Charges

¿

Actual
2015t16

230
$71.00

$195,461
460

Actual
2016t17

231

$78.00

$215,989
600

$181,734
41,616

$223,350
($6.761)

Est Actual
2017t18

232
$86.00

$239,000
500

$162,000
37.450

$199,450

$40.050

Budget
2018t19

¿óó

$90.00

$195,000
37.000

$232,000

$20.000

$6,000

59,000

$37,000
30,000

($565,000)

69,000

Projected
2019t20

234
$95.00

Projected
2020t21

¿óJ

$100.00

$206,000
37,000

$243,000

$39,000

$3,000
(s,000)

63,000

Projected
2021122

236

$105.00

$212,000
37.000

$249,000

$48,000

$4,000
(8,000)

65,000

$37,000
30,000

($210,000)

(e,000)

Projected
2022t23

237

$1 10.00

$218,000
40.000

$258,000

$55.000

$4,000
(22,000)

67,000

$40,000
30,000

($710,000)

$400,000
(24,000)

J

4

E

6

7

B

9

$2s2,000 $267,000 $282,000 $297,000 $313,000

TotalOperatingRevenue $195,921

OPERATING EXPENSE

Operating Expenditures $159,131
Deprecìation Expense 48.193

Total Operating Expense 9207,324

NET OPERAT¡NG INCOME ($11,403)

NON-OPERATING REVEN U E(EXPENSE)

10 lnterest Revenue $3,638
11 lnterest Expense

12 OM-1/OM-3 Tax Allocation 52,609

13 Miscellaneous Revenue 9,054

$48,193
23,690
(7,547)

1.86;

24 ENDING CASH BALANCE

06t11/18

$216,589 $239,500 $252,000 $267,000 $282,000 $297,000 $313,000

14 MiscellaneousExpense (636)

rs TotalNon-Op Revenue/(Expense) $64,665 $60,707 $62,900 $65,000 $63,000 $57,000 $61,000 $49,000

Net lncome $53.262 $53,946 $102,950 $85,000 $93,000 $96,000 $109,000 $104,000

orHER SOURCES(USES)
Add Depreciation Expense

Connection Fees

Capital lmprovement Projects

GranVLoan Proceeds

Debt Principal Payments

Net Change in Working Capital

Total Other Sources/(Uses) $66,200 ($93,429) $52,450 ($429,000) ($10,000) $6,000 ($152,000) ($264,000)

Cash lncrease/(Decrease) $119,462 ($39,483) $155,400 ($344,000) $83,000 $102,000 ($43,000)= ($160,000)

$463,664 $424,181 $580,000 $236,000 $319,000 $421,000 $378,000 $218,000

16

17

18

10

20

21

1Õ

$5,749

55,247

500
(789)

$41,616
30,400

(154,815)

(10.630)

$5,000

57,000

500
400

$37,450
30,000

('$41,ooo)

26,000

$200,000
37,000

$237,000

$30.000

$2,000

61,000

$37,000 $37,000
30,000 30,000

($1e0,000) ($1,0e0,000)

1 13,000 1 ,038,000
- (e,000)

I
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Norlh Marin Waler District

OCEANA MARIN SEWER
NOTES
# KEY

6

10

12

1 Assumes 1 connection per year, which is the average over the last 5 years. Capacity is estimated a|294 dwelling unils.

Proposed 57" annual increases to build cash io fund the $400,000 Pond Dredging and Solids Disposal project commencing in FY19 and
phase 1 of the $500,000 Parallel Force Main project commencing in FY22.

Operating expenditures projected to increase 3% annually after FY18. Excludes deprecialion expense.
Projected available funds invested al 1.00%
County lax allocation enacted subsequent to Prop .13 to compensate for O&M tax revenue previously received. OM-1/lOM-3 County Tax allocation

is projected to increase 3/" per year.
Connection fee increased to $30,000 on711l17. Assumes connections occur in OM-3 Units 1 or 5 which are subjecl to the connection fee.

Capital lmprovement Projects. See 5-year Capital lmprovement Projects Plan.

GranVloan - Pond Treatment Rehab capital projects to be funded aLTSL by grants. lncludes loans for capital projects of $250K in FY2'l

and $400K in FY23. Loans are budgeled wilh an interest rale of 3.5% for 20 years.

Cash available for operation, maintenance and improvements.

17
lo

tÔ

24

06/11/18

10
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Oceana Marin Operating Expenditures

$2s0,000

$200,000

$150,000

$100,000

$50,000

$o 201 I
Budget

$78,000

$47,000

$39,000

$o

$2,000

$29,000

$19s,000

2018 ela

$54,000

$61,000

$18,000

$o

$2,000

$27,000

$162,000

2017

$53,664

$58,688

$38,854

$o

$2,244

$28,284

$181,734

2016

$55,475

$45,868

$32,850

$o

$2,131

$22,807

$159,131

201 5

$36,189

$45,727

$27,022
$o

$2,091

$21,604

$132,633

2014

$33,587

$31,901

$7,257

$47,803

$2,235

$15,735

$138,518

201 3

$29,703

$29,021

$6,895

$62,281

$2,162

$18,099

$148,161

EXCt

2012

$23,687

$25,928

$1,972

$61 ,215

$2,636

$22.052

$137,490

2011

$22,503

$18,470

$489

$61,592

$2,778

$22,359

$1 28,1 91

201 0

$15,748

$19,474

$71 I
$62,755

$3,e52

$24,228
$126,876

2009

$16,309

$18,142

$797

$64,467

$3,429

$24,801

$127,945

rOons Acctg

rG&A
Total

rColleclion
lTreatment
oDisposal
rContract Ops

11





MEMORANDUM

Board of Directors

Drew Mclntyre, General Manage

June 15, 2018

Potter Valley Project Relicensing
June 8,2018

- Eel Russian River Commission Meeting -
t:\gm\scwa\potter valley\bod memo êrrc 06081 8 meeting updals.doc

REGOMMENDED AGTION: lnformation Only

FINANCIAL IMPACT: None

ln 1978, the counties of Humboldt, Mendocino, Lake and Sonoma entered into a joint powers

agreement (JPA) forming the Eel-Russian River Commission (ERRC) to provide a forum for

addressing the issues arising out of the 1972 Potter Valley Relicensing Project. Since that time, the

ERRC has generally met quarterly. lt was at the February 23,2018 ERRC meeting that David

Moller, PG&E's Director for Power Generation, announced that PG&E was considering multiple

options for the PVP (including selling the project) and would make a decision within the next several

months. On May 10,2018, a letterwas written to the ERRC by Mr. Moller advising the Commission

that PG&E has decided to "put the project up for auction this fall" (Attachment 1).

While not completely unexpected, the letter has generated more uncertainty to an already

difficult and complex relicensing process. The June 8,2018 ERRC meeting was the first opportunity

for the Commission to discuss this new revelation by PG&E and I attended to be able to report, first

hand, on their discussions. My summary of the meeting is provided as follows.

The Eel Russian River Commission supplemental information is provided as follows using

item numbers referenced in the attached meeting agenda (Attachment 2). A complete agenda

packet is available y¡¿ https://www.mendocinocountv.orq/qovernment/affiliated-aqencies/water-

aoencv/eel-russian-river-commission

Potter Valley Project Fisheries Study Update and Update Regarding status of License
Compliance Studies and Relicensing Studies

To:

From:

Subject:

4.

Item #15

David Moller with PG&E presented for Paul Kubicek. He gave an update for two ongoing study

efforts. One was related to current obligations under the existing FERC license and the other

was related to the 2018 FERC approved Study Plan associated with the new relicensing

process. Mr. Moller stated of the 21 studies, 11 center around aquatic issues.

David Keller, Friends of the Eel River (FOER), commented about Scott Dam safety. There

seemed to be a consensus from the Commission in support of Mr. Keller's comments and

David Moller responded that the Commission could make a written requestto PG&E identifying



BOD Memo ERRC 6-8-20'18 Meeting Update
June 15,2018
Page 2 of 3

what their specific safety concerns are and PG&E will review and respond as appropriate. Mr.

Moller added that some safety information can be released and other safety information must

remain confidential.

S. pG&E Letter to the Gommission regarding the Potter Valley Proiect FERC Relicensing

David Moller recapped his May l Oth letter regarding notice of an auction in Fall of 2O18 unless

pG&E enters into meaningful negotiations with a local or regional governmental agency that is

interested in taking over the PVP. Mr. Moller summarized factors driving PG&E's decision

such as: (1) PG&E doesn't need as much power anymore in the state, (2) site is in a remote

location and requires fulltime staffing, (3) power generation at PVP has decreased 50% due to

the current operating strategy that was dictated by the most recent water release directives'

According to Mr. Moller, PG&E looked at five different options (e.9., decommissioning,

continued operation, auction, etc.) and decided that auction was the most viable course of

action. He stated that PG&E's position is that this project is a regional project and any solution

must address all the regional issues related to continued PVP operation. He estimates thatthe

auction process could take 1.5-2 years and that PG&E will still file the license application

before the May 14,2020 FERC deadline. All studies will continue with PG&E in the lead until

the owner transfer process is fully completed.

Mr. Moller commented that the PVP auction process will mimic what was recently undertaken

at pG&E's 26 MW DeSabla-Centerville (DeSabla) project along the Feather River in Butte

County. He stated that PG&E has already received some interest on the PVP auction and he

expects that there will be parties interested in responding to the Request for Offers (RFO). He

believes there is value to a future buyer when considering both power generation and water

supply. He also commented that PG&E will have the marketing material completed soon and

that said material will be released in advance of the formal RFO solicitation.

Mr. Moller also stated that other PG&E facilities are being looked at for divestiture. Specifically,

PG&E announced the sale of the Tule River and Kern Canyon facilities on April 27 ,2018' The

6.4 MW Tule River facility was constructed in 1914, is 35 miles east of Porterville and has been

non-operational since the power house was damaged by file in 2017. The 11.5 MW Kern

Canyon facility was built in 1921, is located east of Bakersfield and has been non-operational

since last year due to a rockslide at the dam.
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After Mr. Moller spoke the Commission had various questions and comments

6. Humboldt County Policy Statement Regarding the Future of the Potter Valley Project

A potter Valley Project position statement was adopted by the Humboldt County Board of

Supervisors at their June 5 meeting (see Attachment 3). The position statement advocates for

thorough consideration of a dam decommissioning alternative and also suppofts Congressman

Huffman's call for a two-basin solution (i.e., Eel River and Russian River watersheds) which

includes consideration of Russian Water users' interests'

7. Ad Hoc Gommittee Report on the Review of the ERRC Joint Powers Agreement

Commissioner's James Gore and Estelle Fennell are the two ad hoc members charged with

review of the ERRC Joint Powers Agreement (JPA). During the discussion on this topic

Commissioner Gore reaffirmed his position that the ERRC JPA is too limited and doesn't

include critical stakeholders (tribes, upper RR agencies, etc.). lt was agreed that the Ad Hoc

members would meet again to develop key operating principals and future options for the JPA.
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Pacîfic Gas and
Électric üompany.

Power Generation
245 Market Street,
San Francisco, CA 94105

Mo¡l¡ng Address
Mail Code N11D
P.O. Box 770000

San Francisco, CA 94177

May 10, 2018

Ee l-I{ussiar-r Iìiver Commission
501 Low Gap lìoad, Suite 1010

Ukialr, CA 95482

Dear Bel-Russian River Comlnissioners:

Durirrg my February 23,2018 presentation to the Eel-Russian River Commission, I infortned you that

Pacific Gas and tjlectric Company (PG&E) was evaluating several options for thc Potter Valley

tlydroelectric Project. I'm writing to let you know that after very careful consideration, PG&E has

decided to put tlie project up for auction this fall.

This decisiop to begin the auction process ultimately reflects that continuing to operate the facility is not

in the long-term best interests of PG&E's electric customers. However, PG&E fully realizes that the

project has key environmental attributes and provides important regional benefits including recreation

opponunities and a significant contribution to the Russian River water supply.

With this in mind, as we prepare for the auction PG&E is open to exploring with local, county and/or

state governlnental entities that have an interest in the continued operation of the project the possibility

of transferring it to a local or regional entity as an alternative to the auction. PG&E will assess the

progress of such transfer negotiations as they proceed, and based on meaningful progress, willeither
continue direct negotiations or proceed with the auction.

Participation in the auction will be open to any qualified entity. Qualifications will include being able to

meet tlre Federal Energy Regulatory Commission's (FERC) requirements for a hydroelectric project

licensee. We anticipate interest in acquiring the project by electric power interests, water supply

interests, potential combinations of these two groups and possibly by others. Transfer of the project will
require approval of both the FERC and the California Public Utilities Commission. The entire process

coulcl tal<e one-and-a-half to two years to cornplete.

PG&E pla¡s to conti¡rue the ongoing FIIRC relicensing proceeding throughout the auction process with

the expectation that the new project owner will "step into PG&tl's shoes" relative to the relicensing once

regulatory approval ofproject transfer has been obtained-

ATTACHMENT 1



Due to its relatively small electl'ic generation ca¡racity, clivesting the Potter Valley Project will not

impact PG&E's delivery of sal'e, clean, affordable and reliable electricity to our customers. 'l'he

clivesture is expectecl to have a negligible inipact on PCì&ìl's overall portfolio of renewable powcr.

Throughout tlie divestiture process, PG&E will continue to operate the Potter Valley Project as a

hydroelectric facility in full compliance with our FERC license and all applicable environmental laws

and regulations.

Best regards,

David Moller
Director, Power Generation
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Eel Russian River Commission
5O1lowGap Rd., Rm lO1Ot Ukiah ] C¡lifomia 954A2l (7O7)463-444L]fax(7Ù7)463-7237

HUMBOlDTCoU¡vrv Me\¡mCr.¡OC.ouNrY SOñ¡Oi'1ACOUNTY Lake County
Estelle Fennell - Cl-nir Carre Brcwn James Gorc - Vice Chair Jim Steele

Rex Bohn lohn McC-owen Lynda Hopkins

AGENDA

DA'I'B June 8,2018

10:00 A.MTIME:

PLACB: Mendocino County Board of Supervisors Chambers

501 Low Gap Road, Room 1070
Ukiah, California

1. ROLL CALL
,) APPROVAL OF MEETING MINUTES - Action Item

2a) February 23,2018, Regular Meeting

PVP SPRTNG RtrLEASB STRATEGY RPAS 8.3 AND D.l
Presenter/s: Joshua Fuller, Fishery Biologist, NOAA Fisheries West Coast Region,

California Coastal Offi ce

J.

(t.

POTTER VALI,EY I'IIOJECT FISHBRIES STUDY UPDATE AND IìRIITF UPDATE
R]TGARDING STATUS OF LICENSE COMPI,IANCB STUDIBS AND IIELICENSING
ST{.IDIES

Presenter/s: Paul F. Kubicek, Senior Consulting Scientist, Pacif,rc Gas and Electric
Company

PG&E LETTER TO THE COMMISSION RBGATìDING THIT POTTER VALLEY
PRO.IECT FERC RELICENSING

Presentery's: Mr. David Mollcr, Director, Power Generation, Pacific Gas and Electric
Company

INFOIìMATIONAL UPDATB REGARDING I{UMBOLDT COUNTY IIOARD OF
SUI'ERVISORS DRAFT POLICY STATBMENT Iì.EGARDING THE FUTURE OF THE
POTT'ER VALLEY PROJIICT

Presenter/s: Chair Iìennell

AD HOC COMMITTIìI4 REPORT ON THE RBVIBW OF I'FIE EEL IITJSSIAN IìIVER
COMMISSION JOINT POWERS AGIìEEMI|NT - Action Ite¡n
Presenter/s: Commissioners Gore and Fennell

COMMISSIONER REPORTS

OTITER BUSINESS
9a) Selection of the Lahe Counfy Alternate Seat

PUBLIC EXPRBSSION
The Cornmission litnÌts testimony on mallcr,s nol on lhe ngenda Io 3 ntinules per person and nol

mt¡re than l0 minutesfrlr a particulat'subject ctÍ the discrelion of rhe ChuÌr o.f'the Commission.

4

5

I
9

10.

ATTACHMENT 2



BOARD OF SUPERVISORS, COUNTY OF HUMBOLDT, STATE OF CALIFORNIA
Certified copy of portion of proceedings, Meeting of June 5,2018

RESOLUTION NO. 18-56

RESOLUTION ÄDOPTING TI E COUNTY OF ITUMBOLDT'S POSITION R]IGARDING
THE FUTURE OF THE POTTER VALLEY PROJECT ON THE EEL RIVER

WHEREAS, the Poffer Valley Project, currently owned by Facific Gas & Electric (PG&E),
was constructed on the main stem of the Eel River in Mendocino County between 1905 and 1922 to
generate hydroelectric power, and through its operation serves as an inter-basin transfer of water from
the Eel River basin to the Russian River basin; and

WIIEREAS, the benefits of water diversions to the Russian River have come at the expense of
substantial downstrearn impacts to tlte Eel River and its fishcrics; and

WIIEREAS, the main stern oïthe Ilel River tlows through Humboldt County for
approximately 81 rivsr miles bcfore discharging into the Pacific Ocean; and

WHEREAS, the export of water from North Coast watersheds is one of Humboldt County's
most .significant water resource policy issr.ies; ancl

WHEREAS, the ecosystem services and beneficial uses of the Eel River are a vital part of
I-Iumboldt County's core com.munity values; and

WIIEREAS, residents'and communities within Humboldt County depend on the Eel River for
water supply, fishing, recreation, and many other uses; and

ïI'HEREAS, tire County of Humboidt recognizes tire importance of the Eel River to the Wiyot
Tribe, Bear River'Rancheria, Blue Lake Rancheria, Round Valley Indian Tribes, and other affected
tr-ibes for ceremonial, medicinal, practical, and subsistence uses; anci

WHEIìEAS, the Potter Valley Project has contributed to habitat degradation, deelining fish
populations, economic losses, and loss of recreational opporbunities within Humboldt County; and

WHEREAS, the Potter Valley Froject has redistributed the natural rvealth of the Eel River to
the detriment of downstream communities in Ilumboldt County; and

\ryHEREAS, the Potter Valley Project has deprived the residents of Humboldt County from
fully utilizing the resources of the Eel River; and

WIIEI{EAS, PG&E's hydropower license for the Potter Valiey Project expires on April i4,
2022;and

WIIAREAS, Congressman Jared I-Iuffinan convened an ad hoc committee of interestecl parties
in2017 to work toward a two-basin .solution that addresses issues and concems in the Eel River and
Russian River watersheds; and

Paee I of3
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BOARD OF SUPERVTSORS, COUNTY OF ITUMBOLDT, STATE OF CALIFORNTA
Certified copy of portion of proceedings, Meeting of June 5,2018

RESOLUTION NO. 18-56

\THEIIEAS, PG&E announced, on May 10,2018, its intent to put the Potter Valley Project up

for auction; and

WIIERIIAS, the County of ltumboldt has a duty, as a political subdivision of the State of
California, to protect and restore the natural resources within County boundaries.

NOW, THEREFORE, BE IT RESOLVED TrrAT THE HUMBOLDT COTJNTY IIOARD OF'

SUPERVISORS ADOPTS THE FOLLO\ryING POSITION STATEMENT REGARDING TIIE
F'UTURE OF THE POTTER VALLEY PROJECT:

The County of Flumboldt believes that decommissioning an<t full or partial removal of the
Potter Valley Project is inevitable due to the aging infrastructure, low power production, and

high cost of upgrading the facility to comply with cunent dam safety and environmental
regulations.

a

a

a

a

The County of Hurnboldt believes that restoration of fish populations in the Eel River will be

best achieved through removal of Scott Dam to allow volitional fish passage to spawning and

rearing habitat historically used by migrating salmonids.

The County of Humboldt will actively participate in the hydropower re-licensing process
administered by the Federal Energy Regulatory Commission, Congressman Jared Huffinan's
Potter Valley Project Ad Hoc Committee, and discussions exploring the potential transfer of the
Potter Valley Project to a regional (multi-county) entity.

The County of Humboldt recognizes that the Potter Valley Project provides tangible benefits to

other counties and supports a collaborative approach to solving the regional issues and

concerns.

The County of Humboldt supports Congressman Huffrnan's call for a two.basin solution with
co-equal goals and believes that consideration of Russian River water users' interests wilt be

essential to achieving a comprehensive solution.

The County of Humboldt will advocate strongly on behalf of the water users and natural

resources within Hurnboldt County for water supply rcliability, hsh populations that support
sustainable harvest opporfunities, and full restoration of beneficial uses within the Eel River.

The County of l-Iumboldt will advocate for elimination of summer and fall water diversions and

restoration of the Eel River's natural flow regime to restore and enhance fisheries, water
quality, water supply, and recreational opportunities.

The County of Humboldt will advocate for thorough consideration of the decommissioning
alternative through the hydropower re-licensi ng process.

a

a
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I]O,AIìD OF SUPEIIVISORS, COI]NTY OF IIUMI]OLDT, ST.A,TII OIT CALIFORNIA
Cerlihed copy o1'portion of proceedings, Meeting ot.lune 5, 2018

IìIJSOI,,IJ] ION NO. I8.56

'fhe Comty of I lurnboldt will aclvocate lìlr PG&Ii (or its successor) to sponsor a participatory
process involving all affecfed stakeholders prior to thc subrnittal of a linal re-licensing
applicirtion.

a "llhe County of Flumboldt will advocate for teclmical studies that lìlly address the primary
concerns for Eel River watershed he¿rlth and sustairrability, wllich include: fìsh passage

necessary fur access to spawning and rearing habitat above Scott Darn; fish passage survival at

Cape l{orn Dam (for both aclults and juveniles); dorvnstrcam geomorphic ef fècts; effects on
environmental cues (flow ancl temperature) for migrating salrnonids and other fish species;
effects on invasive species (such as the Sacranrerrto pikeminnow); effects on tribal uses and

resources; and effects on downstream municipal, domcstic, and agricultural rvater supply.

a With regard to a potential regional entity assuming o¡reration <lf the facility, the County of
Ilnrnboldt will advocate for full recovery of the County's cost.s; protection lrom liability; fair
and cquitable representatjon in the governance structure; and assumnces that the neecls of the
Eel River and downsiream conxnunitics will bq satisfiecl.

Datcd: June 5,2018
Chair

Humboldt County Board of Supcrvisors

Àdoptecl on motion. by Supervisor Fe¡r.nell, scconded by Supervisor Wilson, and the lbllowing vote:

AYIIS: Supervisors llohn. Sundberg, F'enncll, Wilson, Bass

NAYS: Supervisors
Â"BSEN'|: Supervisors
AIIS'IAIN: Supervisors

STA]'E OF CAI,IFORNTA
County <lf t{umboldt

I, KA'l'FlY HAYES, Clerk of'tlie Board of Supenisors, L'ounty of Ifumboldt, State of California, do

hereby certify the foregoing to be an originnJ nradc in the above-cntitled matter by said Roarcì of
Supervi"sors at a meeting helcl in Eureka, California.

IN WI'INESS WHEREOF, I have hereunto set my h¿rnd and affixed the Seal of said lìoard of

Ily tì
Dcputy Clcrk of the Boirrcl of Supervisors of'the
Cìount-v of Hrunboldt, State of Cl¿ilifor:nia

a

)
)

Supervisors,
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Item #16

Board Meeting Agenda

NORT'{ BAY
w^TEnsHE'D rlSSOCl]l\TloN

North Bay
Watershed
Association
Boarcl Meeting Noticc

June Bth,201B
9:30 a.rn. - 1l:30 a.m.

Marin Community Foundation
5 llamilton Lancling, Suite 200

Novato, C.A94949

6. Director's Report
NIIWA Suntmer E-News

S i gn up at wwrv. nb u,'at e lsh e tl -o:g/S44þiC¡uglgligl

1. Call to Order
,Iaclc Gibson, Chair

2. Public Comment

3. Approval of Agenda
Ap¡trove
4. Approval of Minutcs
Approve
5. Treasurer's Report
Accept

7. Wrap-Up: 2018 NBWA Conf'erence
Judy Kelly, NBl4/A ExecuÍive Director

9. NBWA 2019 Budget Information
Judy Kelly, NBWA Executitte Director

10. 2019 Proposcd Board Meeting f)atcs
Judy Kelly, NBWA Executive Dit'ector

1 l. Items of I¡rterest

8. Improving the Quality of North Bay 10:00

Waters through Non-Point Source
Regulations and Solutions

Jim Ponton, Senior Engineering Geologí.st, Planning
Division, SF Bay Regional WaÍer Quality Control. Boru'd

The Regional Water Board has cleveloped lirnitations (Total

Maximum Daily Loads or TMDLs) for certain pollutants *
bacteria, sediment, and mercury - that impair North Bay

waterbodies inclucling Totnales Bay, Napa River, Sonoma

Creek, and Lagunitas Crcek.

This presentation will cover the various permitting
programs developed for grazing, confined animals, dairies,

and vineyards to implement these TMDLs. The presentation

will also cover the newest work on the implernentation of
the statewide cannabis Order.

9:-l0

I miu.

5 rriin.

l lnin.

9:45

l0:50

I 1:20

Next Meeting
Jrìly I 3'r', 201 [J

9:30 a.rn. - 1l:30 a.rn.

I i.l<
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North Bay Watershed Association
Summary of the meeting of the North Bay Watershed Association (NBWA) Board of Directors

Date: Friday, May 4th,20L8 - 9:30 a.m.

Location: Novato Sanitary District, 500 Davidson Street, Novato, CA

Directors Present lncluded:

Board Member Organization Board Member Organization

Michael Boorstein
Central Marin
Sanitation Agency

Pam Drew City of Novato

Mariam
Aboudamous

City of American
Canyon

Rick Fraites & Jack

Baker

North Marin Water
District

Judy Schriebman
Las Gallinas Valley
Sanitation District

Pamela Meigs
Ross Valley Sanitary
District

Leon Garcia

Napa County Flood
Control & Water
Conservation District

Directors present representedT of the 19 agencies signatory to the Association MOU.

l. Board Actions - There were no Board Action ltems. This was a Special Meeting of the NBWA

Board focused on a tour of several of several North Bay wetland restoration sites completed

or underway.

2. lntroduction and Tour - After a 1"5 minute orientation by Beth Huning, Coordinator of the of

the San Francisco Joint Venture, the Board members and public guests boarded a bus from

the Novato Sanitary District office, and from there made a stop at the overview off Atherton

Avenue to view/discuss the Bahia project. The group then drove East on Highway 37

toward Mare lsland to view and discuss the numerous projects alongthis corridor,

including Novato Creek, Carls Marsh, Hamilton/Bel Marin Keys, and Sears Pon.t/Sonoma

Baylands. The group made a final stop at the top of the Sonoma Raceway where they were

able to view much of the complex. Don Brubaker, Wildlife Refuge Manager, S.F. Bay

National Wildlife Refuge Complex, met with the group along the way and he and Beth

provided details of each of the viewed and or visited sites.

For more information, please view the tour handout which can be found at

www.nbwatershed. rp/board meetins/

Next Meeting lnformation: June Bth, 201-8, Marin Community Foundation, 5 Hamilton Landing,

Novato, CA94949

SUBMITTED BY:

Sophie Porcelli

NBWA Staff I Program Specialist

Sonoma County Water Agency

Sophie. Porcelli @scwa.ca.gov
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Revenues

Expenses:

Northbay Watershed Association
Treasurer's Report

Mayl-May31,2018

Billings-Stewardship - General Benefìts - 2018
NBWA 2018 Conference Sponsorships
MNBWA 201 I Conference Registrations
Misc Revenue

Total Revenues

Executive Director Professional Services

Ad min Professional Fees & Expenses

Administrative Support - SCWA
Operating Expense - General Benefit - website, etc.

Sonoma Ecology Ctr - Climate Readiness
EOA - BASMAA Trash Project
ABAG - Water Trail Mapping Project
County of Marin - Game of Floods
Marin RCD - CEQA Compliance
Sheraton Petaluma - NBWA 2018 Conference
Napa RCD'NBWA 2018 Conference Support

Total Expenses

Change this period
Fund Balance as of July 1,2017

Fund Balance as of May 31 ,2018

185,289.91
29,500.00
12,055.00

226,844.91

94,000.00

2,246.24

8,700.00

25,902.00
'13,578.38

4,600.70

149,027.32

77,817.59
$ 108,71 '1 .50

$ 186,529.09
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2019 Proposed Board Meeting Dates

North Bay Watershed Association

ln an effort to set Board meeting dates that work well for the NBWA Board, please review the following

proposed Board meeting dates to determine if there are any significant conflicts with large work events

or holiday calendars. Please submit comments on the proposed dates by Friday, June 15'h, 2018 at 5:00

p.m. to N BWA(q)scwa.ca, gov

Board meetings are typically held on the first Friday of the month from 9:30 a.m. to 11:30 a.m. at

rotating locations. Board meetings are open to the public'

¡ January 4th or 11th, 20L9

. February l.'t, 20l-9

. March I't,2ot9

. April 5th, 2019

. May 3'd, 2or9
r June 7'h,2019
. July 1,2th,l}tg *Note loter meeting date to svoid lndependence Day Holiday

r No August Meeting
r August 2"d,2oI9
. September 6th, 20l-9
j october 416,2org

. November L't, 201-9

. December 6th, 20L9

Questions? Please email NBWA@scwa.ca.gov

NORTH BAY
wT{TER5H ED AS 5 OC tAT'O N
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To:

From:

Subject:

Item #17
MEMORANDUM

Board of Directors

Drew Mclntyre, General Manage

June 1 5,2018

North Bay Water Reuse Authority Board Meeting - May 21,2018
rlfolders by job no\7000 jobs\7127 nbwra\board memos\7127 nbMa update 06-15-18.doc

RECOMMENDED AGTION: lnformation Only

FINANGIAL IMPACT: None

Supplemental information is provided as follows using item numbers referenced in the

attached meeting agenda and draft minutes. A complete agenda packet is available via

www.nbwra.org.

2. Roll Gall

NMWD Board was represented by Director Baker.

8. Could NBWRA be Integrated under NorthBay WATER

This issue was discussed at both the NBWRA meeting and the NorthBay WATER Workshop

No. 5 which was held immediately after the NBWRA meeting. There is still significant

uncertainty between the NBWRA Board members regarding how to address a future

organization such as the proposed NorthBay WATER. The Board directed the consulting team

to report back at the July 23,2018 meeting regarding options for integrating the two programs.

9. Approval of FY2018/19 Budget and Meeting Dates

The approved budget reflects a cost to NMWD of $6,000 which is significantly below the FY18

budget of $19,350. This reduction reflects the fact that costs are winding down for Phase 1

agency members (i.e., NMWD, LGVSD and Napa County). The approved future meeting

dates are:

. July 23,2018

. October 22,2018

o January 28,2019

. April 22,2019

10. Phase l: Status and Activities

SCWA, the administrative agency for NBWRA, has been granted a request to extend the

Phase 1 program through 2020 (two more years). This extension is primarily to provide

sufficient time for Las Gallinas Valley Sanitary District to complete their Phase 1 construction

project.
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BOARD OF DIRECTORS MEETING

AGBNDA

Monday, May 21,2018
9:30 AM

Novato Cify Hall Council Chambers
901 Sherman Avenue, Novato, CA94945

Members ancl Consultants unable to attend in person may call in: I (602) 561-4030 (t,ocal dial

in), 1 (888)221-0011 (Toll Free), Access code: 1988

httos ://Conferetrciu g2. brwncald.com/conference/1 98 8

Call to Ordcr (1 minute)

Roll Call (l minute)

Public Comment (3 rninutes)
(Any rnerribel ol'the public uray address the Board at the comtnencetnent of tlie meeting on any

matter within the.jurisdiction of the Board. This should not t'elate to any itetn on the agenda. It is
the policy ol'1he Authority that each person addressing the lloard limit their plesentation to tliree

nlinutes. Non-b,nglish speal<ers using a tlanslator will have a tirne lintit ol'six tlintttes. Any

t.nel.nber of the public desiring to plovide comments to the Boald on an ageudtr item should cl<l so at

the tirne the iten is considered. It is the policy of the Authority that oral col.t.tnteltts be lilnited to
three rtrinutes per inclividr.ral orten uinutes for an organization. Speal<el's cards will be availatrle in

the Boal'dlooln and at'e to be completed prior to speaking.)

Introductions (2 minutes)

Bo¿rrd Meeting Minutes of Februar! 26,2018 (2 minutes)
(The Boarcì will consider approving the l-ninutes from the Febrttaly 26,2018 Board neeting.)

I

2

3

4.

5.Action
Pages 6 - 9

Infbrmation and 6
Discussion
Pages l2 - 25
Pagcs 26 - 40

lìeport lrom the Chair (10 minutes)
('l-he Chair will leport on the lollowing iterns.)

6,a Consr-lltant Progress Reports
6.b Iìinancial Reports

North Bay Water Reuse Authority ¡ c/o Sonoma County Water Agencyr 404 Aviation Boulevard, Santa Rosa, CA 95403
707-235-A965 . NBWRA.org

City of petaluma . Sonon¡a Valley County Sanitation District . County of Napa . Napa Sanitatioìl District ' City of Anrerican Canyon
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lnformation and 7.
l)iscussion
Pages 4l - 42

Discussion
Pagcs 43 - 48

8.

Action
Pages 49 - 53

Infornration
Pages 55 - 55

r0

Information
Pages 56 - 82

11

9

Board Information lì.equests (2 rninutes)
(The lloard will be provided with a brief update on their infbnnation requests.)

Discussion ¿ìnd Direction: Could NB\ryRA be Integrated Under NorthBay
WATER (20 rninutes)
(The Board wilì discuss and provide dilection on the issue of whether NBWRA could be lntegratecl

with NorthBay WATER)

Approval of the FY20l8/19 Budget and Meeting Dates (10 rninutcs)
(The Boald will consider the approval of the FY2018/19 Budget and ureeting dates.)

Phase l: Status and Activities (10 minutes)
(The Board will be Lrpdated on Phase I status and activities.)

Phase 2: Status and Activities (10 minutes)
(The f3oard will be updated Phase 2 status and activities.)

Itcms for Futut"c Discussion and Action (5 minutes)
(l.he Board will considel iterns for future discussion and action.)

Comments from Chair and Board Members (5 minutes)
(-l'he Cìhail and Board rnernbers rnay rnake briel'announcenlents ot'repot'ts on his or het'own
activities, pose clLrestions for clarifìcation, and/or lequest that iterns be placed otr a fìtut'e agenda.

Except as authorized by law, no other discrtssiou or action may be taken.)

f)iscussion
Pages 83 - 84

Inforrnation
Page 85

12

13

Page 86 14. Adjournrncnt (1 minute)

Mond
(ln corrpliance with the Ar.nericans with Disabilities Act of 1990, if'you need special assistance to palticipate in a

Boalcl lreeting, or you need a copy of'the agenda, orthe agenda packet, in an appropliate alternative íot't'nat, ¡rlease
contact the Plogrant Managel at (-5 l0) 410-5923. Notification of at least 48 hout's prior to the rneeting or tiue when

scrvices arc needed will assisl in assulir.rg that reasonable arrangeurents oan be made to provide accessibility to the

rneeting or sel'vicc. A copy of all the docuurents constituting the agenda packet is available for public inspectiotl
priol to thc nreeting at 404 Aviation Boulevard, Santa Rosa, CA 95403. Any person tnay t'equest that a copy of the

agenda ol the agencla pacl<et be mailed to theur for a fee of Íi.10 perpage plus actual mailing costs. lf yor-r wìsh to

request such a mailing, please contact ChL¡ck Weir, WeirTechnical Services,3026 Ferndale Court, Pleasanton, CA

94-58u, 510-410--5923, chLrckwçjr_(41þçgþþALIçI. The agenda for each rneeting is also available on-line at

www¡lbwla.org ancl will be available at the rneeting.)

North Bay Water Reuse AuthoriÇ ¡ c/o Sonoma County Water Agency, 404 Aviation Boulevard, Santa Rosa, CA 95403
707-235-A965 . NBWRA.org

Crty of Petalunra . Sononla Valley County San¡tation D¡strict . County of Napa . Napa Sanitation Distr¡ct . Cily of American Canyon
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North Bay Water Reuse AuthoritY
Board of Directors Meeting

Minutes
M.ay 21,2018

l. Call to Order
Chair Rabbitt called the meeting to order af 9:42 a.m. on Monday, May 21,2018 at the Novato

City l-lall Council Chambers, 901 Sherman Avenue, Novato, CA. Members, consultants, and

others who were unable to attend participated via telephone, I (602) 567 -4030 (Local dial in)' 1-

888-227-0011 (Toll Free), access code 1988; and the intemet at:

https: brwncald.conr.i 1 980

2. Roll Call
PRESENT:

ABSBNT: None

OTHBRS
PRBSBNT:

David Rabbitt, Charr
.Iill Techel, Vice Chair
Mariam Aboudamous
Jack Baker
Rabi Elias
Jack Gibson
l)avid Glass
Susan Gorin
Bill Long
Belia Ramos
Dennis Rodoni

Sonoma County Vy'ater Agency
Napa Sanitation District
City of Americau Canyon
North Marin Watel District
Las Gallinas Valley Sanitary District
Marin Municipal Water District
City of Petaluma
Sonoma Valley County Sanitation District
Novato Sanitary District
Napa County
Marin County

Weir Technical Services
Marin Municipal Water District
V/est Yost
Sonoma County Vy'ater Agency
Bryant & Associates
City of Napa
Brown & Caldwell
Marin County
Sonoma County'Water Agency
Sonoma County Water Agency
Las Gallinas Valley Sanitary District
'Woodward & Curran
City of American Canyon
Brown and Caldwell
City of American Canyon
Novato Sanitary District
City of Calistoga
Kennedy Jenks

Chuck Weir, Program Manager
Mike Ban
Don Berger
Kevin Booker
Ginger Bryant
Phil Brun
Samantha Cohen
Lorenzo Corona
Anne Crealock
Grant Davis
Chris DeGabriele
Jim Graydon
Leon Garcia
Rosey Jencks
Steve I{artwig
Sandeep Karkal
Mike Kirn
Craig Lichty



Drew Mclntyre
Mark Millan
Phillip Miller
Jim O'Toole
Arny Rogers
Larry Russell
Mike Savage
Brad Sherwood
Jake Spaulding
Melanie Tan
JeffTucker
Rocky Vogler
Leah Walker

North Marin Water District
Data Instincts
Napa County
ESA
V/est Yost
Marin Municipal Water l)istrict
Brown and Caldwell
Sonorna County Water Agency
Sonoma County Water Agency
Kennedy Jenks
Napa Sanitation District
North Marin Water District
City of Petaluma

3. FublicComments:,. . ., : ,

There were no comments from the public

/ r-+Þ^,{r¡n*innoT. ¡TTIT UUq!fIV¡¡ù

Introductions were rnade for the benefit of new attendees.

5. Board Mgeting Minutes of'February 26,2018.
Tlre rninutes of the February 26,2018 meeting were unanimously approved by the Board.

6. Report from thc Chair

^. Consultant Progress Reports
The Board reviewed the consultant progress reports for February, March, and April20lg.

b. Financial Reports
The Board reviewed the þ-inancial Reports for Fiscal Year 2017118 through April 30,

201 8.

7. Board Information Requests
A request to consider integrating North Iìay WATER and NBWRA was discussed under Item
No. 8.

8. Ðiscussion and Direction: Could NtsWRA be Integrated Under Nqrthlìay WATER
There have been requests from Board members and others to reduce the number of meetings in
an effort to be rnore efficient and reduce coÞts. Ginger Bryant presented informa-tion a-s to how
NBWRA could be integrated u,nder Nor-thBay WATER. Board members expressed support for
the concepts 9f NorlþB.Ay.WéTER-.þU1W.e¡e concerned as to how it c-quld be madgto work.
Chair Rabbitt felt it was premature and that he didn't see how you could fold an existing
program into something that does not yet exist. Some board members wondered about
integrating NorthBay WATER under NBV/RA. Vice Chair Techel asked about the role of the
TAC and requested a chart of agencies and their participation. Director Gibson asked how the

costs 1'or Northl3ay WATER would be impacted by the number of participants. F-ollowing
discussion, the Boald directed the team to report back at the next meeting with actual cost

savings and options for integrating the two programs.
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9. Approval of the FY2018/19 Budget and Meeting Dates

Mike Su,rug" reviewed the Budget and noted that it was the same as was presented at the

Febrtrary 26,2018 meeting. The Board unatrimously approved the FY20l8ll9 Budget and

meeting dates.

10. Phase 1: Status and Activities
Jake Spaulding gave a report on the status of Phase 1. He noted that USBR has granted a two-

y"u, 
""t",rsion 

for Phase 1. He also noted that at the next rneeting he will present a proposal to

true up all Phase I costs thu'ough June 30, 2018. Phase 1 agencies that still have projects to

compiete would be responsible for the remaining administrative costs, which are minimal at this

point.

11. Phase 2: Status and Activities
Ginger Bryant reporled on the Phase 2 Title XVI Program. There arc 572.4 M in projects and

they are seeking $1S.1 M for the 25o/o federal matching share. The federal 2018 Budget includes

$54 M for various Title XVI projects. It is anticipated that a Funding Opportunity

Announcement will be issued in July, August, or September. She discussed possible changes in

the Title XVI program including changes in USBR administration. There is disagreement as to

whether or not Phase 2 is covered in the original legislation. The Board unanimously approved

the report on Program Development and Federal Advoiacy. In the absence of Pilæ'Onate

Quintana she also briefly covered state advocacy activities.

Mike Savage an update on the status of the Phase 2 Feasibility Reporl. Files ale available on the

SharePoint website. They are repackaging individual agency projects for future grant

applications. The engineering team continues to provide support for the EIR/EIS.

Jirn O'Toole provided a summary of the EIR/EIS public review process. Four public hearings

were held and only one member of the public signed in. They anticipate only a few written

comments. His team continues with Section 106 consultation and U.S. Fish and Wildlife Section

7 consultation. He provided a summary of key items for completion in the next three months,

including response to comments, local agency certification, and issuance of the Record of
Decision by USBR in August or September. He also noted that due to the scale of the program

they may need a budget amendment in FYI B/19. Mike Savage said that they would try to use

remaining funds fi'om other tasks.

Mark Millan discussed public outreach and communication issues. I-Iis team continually updates

the website and coordinated with ESA on the public hearings for the EIR/EIS. He also noted

positive comments from Marin County Club on receipt of recycled water fiom Novato Sanitary

District and Norlh Marin'Water District.

12. Items for Future Discussion and Action
Items for the next meeting include the following: regular business reports, Phase I and 2 Status

and Activities, Phase 2 Construction Grant Application and a repoft on the possible integration

of NorthBay WATER and NBWRA.

aJ



13. Comments from Chair and Board Members
Thcre were no aclditional comments.

14. Adjournmcnt
Clrair Rabbitt adjourned the meeting at 10:47 a.m. The next meeting will be Monday, July 23,

2018 at 9:30 a.m. at Novato City Hall.

Minutes approved by the Board

Charlcs V. Weir
Program Manager

C:\Users\Chuck\Documents\Weir Technical Services\NBWRA\Agendas\20l 8\201 8-05\201 8-05-21_NBWRA_Board_Minutes.docx
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Item #18

1

MEMORANDUM

To: Board of Directors

From: Drew Mclntyre, General Manager

June 15,2018

Subject: NorthBay Water Workshop No. 5 - May 21,2018
tlgm\northbay wator\northbay water updatê 06-1 5-'l 8.doc

RECOMMENDED ACTION: lnformation Only

FINANCIAL IMPAGT: None

Workshop No. 5 was attended by Director Baker, Rocky Vogler and me. As reported in

earlier updates, each workshop generally featured a discussion on one or more of the following

topics: (1) Building the organization, (2) Regional initiatives, State and Federal Policy and (3)

Preliminarytasks forthe North Bay Drought Contingency Plan. Key information forWorkshop No.5

is provided as follows using item numbers referenced in the attached meeting agenda. A copy of

the Agenda and meeting minutes are attached. A complete agenda packet and more background

information is available at www. northbavwater. orq.

North Bay Drought Contingency Plan

lnitial efforts for pre-DCP activities have been funded by SCWA. To-date, completed tasks

include: (1) Development of a detailed Work Plan and (2) Development of a Communication

and Outreach Plan. The next step was to develop a Task Force to gauge member interest and

funding commitments. During pervious workshops it was estimated that each DCP

participating agency would need to budget -$12,000 per year for two years (assuming - 10

members). This costwas in addition to potential NorthBayWATER membership costs. Aftera

review of potential DCP participants (including NMWD), it became apparent that there was

concern about the combined cost of the DCP and NorthBay WATER. ln addition, many local

agencies, including NMWD, felt that the DCP was being rushed and needed to be delayed.

With this input in mind, there was a consensus to not proceed with the DCP at this time.

2. Building NorthBay WATER

The stated goal of NorthBay WATER is to create a regional organization that supports the

policy and funding needed to implement storm water, groundwater and surface water projects

in the North Bay. The first two workshops focused on opportunities and proposed

organizational structure. Workshop No. 3 focused on federal advocacy and Workshop No. 4

focused on developing a two-year work plan and budget. Membership cost throughout the

Workshop process was estimated at $15,000 to $20,000 per year assuming ten member

agencies.



NBWRA 6-15-18 BOD Update Memo
Page 2 of 2

After completion of the five workshops, it was hoped that a decision could be made as to

whether there was enough interest to move forward with NorlhBay WATER. lt is now apparent

that more work needs to be done to ensure the development of an efficient and cost effective

organization. This effort includes additional investigation on the merits of integrating NBWRA

and NorthBay WATER.



Drew McIntvre

From:
Sent:
To:
Subject:

Mark Millan < millan@datainstincts.com >

Friday, May 11, 2018 11:214M
Undisclosed Recipients

Reminder:Workshop for NorthBay WATER program May 2I

-æ.r&-^ 1
,4jqùsP\se/*/*\*.-"rol

NærËhffiæyW&Wffiffi

Hello perspective members and interested parties,

ReEional Water Supply Reliability

We look forward to seeing you at our final Workshop for the new NorthBay WATER program.

Monday, May 2!,20L8 - L0:45-12:00 following the NBWRA meeting

Novato Citv Hall Council Chambers 901 Sherman Avenue, Novato, CA94945

Agenda Highlights:

1,. Worl<shops will be summarized and final recommendations discussed for proceeding

with NorthBay WATER.

2. Recommendations regarding the North Bay Drought Contingency Plan (DCP) will be

presented.

Thanks to all of you who have been providing us such valuable perspectives on how NorthBay

WATER could help your community.

Many of you have asked about information that could be used in your board reports regarding

joining NorthBay WATER. We are close to finalizing costs and will be able to send you a

membership proposal very soon.

Thanks again for your interest and see you all on May 2l-'t after the NBWRA meeting.

Questions?

Please contact: GinRer Brvant, Program Manager al91'6.442.5877



NorthBay WATER

Regional Water Supply Reliability
Minutes to Workshop #5

May 21, 2018

Novato City Hall Council Chambers, 901- Sherman Avenue, Novato, CA 94945

1. Ginger Bryant of Bryant & Associates called the meeting to order at 10:55 a.m

2. ln attendance:
Susan Gorin
l(evin Bool<er

Jay Jasperse

Brad Sherwood
Jake Spaulding
Pam Jeane

Anne Crealock
Mike Kirn

Sandeep l(arkal
Bill Long

Drew Mclntyre
Rocky Vogler
Jack Bal<er

Mariam Aboudamous
Steve Hartwig
Leon Garcia

Larry Russell

Jacl< Gibson
Mike Ban

Phillip Miller
Belia Ramos

Phil Brun

JillTechel
Rabi Elias

Chrls DeGabriele
Lorenzo Cordova

Dennis Rodoni
David Glass

Dan St. John

Leah Wall<er

Ann Thomas
Jim O'Toole
Chuck Weir
Don Berger
Andy Rogers

Craig Lichty
Melanie Tan

Jim Graydon
Ginger Bryant

Mike Savage

Samantha Cohen

Rosey Jenks

Sonoma County & Sonoma Valley County Sanitation District
Sonoma County Water Agency

Sonoma County Water Agency

Sonoma County Water Agency

Sonoma County Water Agency

Sonoma County Water Agency

Sonoma County Water Agency

City of Calistoga
Novato Sanitary District
Novato Sanitary District
North Marin Water District
North Marin Water D¡strict
North Marin Water District
City of American Canyon

City of American Canyon

City of American Canyon

Marin Municipal Water District
Marin Municipal Water District
Marin Municipal Water District
Napa County
Napa County
City of Napa

City of Napa & Napa Sanitation District
Las Gallinas Valley Sanitary District
Las Gallinas Valley Sanitary District
Marin County
Marin County
City of Petaluma
City of Petaluma
City of Petaluma

Marin Conservation League

ESA

Weir Technical Services

West Yost

West Yost

Kennedy Jenks

Kennedy Jenks

Woodward & Curran
Bryant & Associates
Brown and Caldwell
Brown and Caldwell
Brown and Caldwell

t/q



Marl< Millan
Chris Landwehr

Data lnstincts
Data lnstincts

3. Part 1- Mil<e Savage of Brown and Caldwell opened the meeting by discussing the Drought Contingency

Plan (DCP). Priorto the meeting, we had a candid and open conversation with all of the participating

agencies and learned a lot about what all of the parties are interested in:

Napa County

Priority is on watershed issues

lnterested in participating in a Basin Study

DCP is the purview of the water supply agencies

Has an interest in participating in NorthBay WATER

Cities of Napa and American Canyon

lnterested in DCP; could support update of 2050 Napa Valley Water Resources Study

Concerned with costs; need small communities up valley to participate

Has interest and see's benefit in participating in NorthBay WATER

Napa County, Cities of Napa and American Canyon

lndicated Solano County WA should be engaged due to shared SWP water supply activities

Likely other agencies in the NorthBay drainage would be interested in learning about NorthBay

WATER

Sonoma Co Water Agency

lnterested in participating in a DCP after Resiliency Study is completed

Has an interest in participating in NorthBay WATER

Petaluma

Has an interest in participating in NorthBay WATER

Marin County

Has an interest in participating in NorthBay WATER

DCP is the purview of the water supply agencies

Marln County

Has an interest in participating in NorthBay WATER

DCP is the purview of the water supply agencies

LGVSD and Novato SD

Has an interest in participating in NorthBay WATER

DCP is the purview of the water supply agencies

Marin Municipal WD and North Marin WD

Agencies are concerned with interface with upcoming Resiliency Study

Suggest information from Resiliency Study support a future DCP and project implementation

Has an interest in participating in NorthBay WATER

Solano Co Water Agency

Has an interest in participating in NorthBay WATER

All Agencies

Expressed concerns of combined cost of DCP and NorthBay WATER

Mike dlscussed the possibility of delaying the start of the DCP until a later date and he made it clear that it would

not be possible to do this, as we have requested 2 extensions and Reclamation has sald either start or release the

gra nt.

øfq



Based on agency responses, the recommendation is to not proceed with a DCP at this time

Mike asl<ed the audience if this was everyone's general understanding and if anyone had additional comments or
questions.

David Glass from the City of Petaluma commented that he was in agreement with Mike's comments

Phil Brun from the City of Napa commented that they were ready to proceed with a DCP on a smaller scale. Phil

questioned whether some of the grant money would be available for something like this? Ginger Bryant

answered by stating that it is possible that Reclamation would consider it, but we would need to act quickly and

suggested having a conversation outside of the meeting as soon as possible.

4. Part2-GingerBryantstartedtheconversationof "BuildingNorthBayWater". Shediscussedthe
stal<eholder feedback received regarding priorities of the new agency, which include:

o lntegrate NBWRA with NorthBay WATER and reduce number of meetings
. Build an efficient, cost-effective Organization
o Process to have stakeholder input to Strategic Plan and Legislative Agenda
¡ Studies are good and should be done but, advocacy and funding are highest priority

She indicated that several agencies had expressed interest in continuing to work on developing NorthBay WATER

and in support of this effort, Sonoma County Water Agency had agreed to act as fiscal agent and manage financial

contributions from participating agencies.

Ginger then went on to discuss possible integration of NBWRA with North Bay WATER, which would include
o ldentifying potential cost-savings in Meeting, Outreach and Advocacy Tasks

r Targeting mid-year NBWRA budget adjustments where cost-savings could be realized

Ginger highlighted a power point slide which showed the proposed NBW Organization and Project Administration

structure as follows:
l. Organization

¡ Meetings, Worl<sessions, Membership Development and Communications
. Develop Strategic Plan and Supporting Organizational Structure
. Develop State and Federal Legislative Agendas

Project Administration - Jake Spaulding

NBWRA - Phase l-

NBWRA - Phase 2

Ginger than addressed the question; "what's next"? She explained that a workplan is being finalized and future
activities will be posted on the website. The next steps would be to develop the Strategic Plan, Legislative Agenda

and Organizational structure and the content from the NorthBay WATER and Member Agency Workshops will
provide the basis and inform the future direction of these activities.

ln addition, an invitation letter to join NorthBay WATER will be sent out and include;
. Benefits and cost for first year
¡ Costs may be subject to mid-year budget adjustment due to NBWRA integration and

implementing tasks identified during Strategic Plan and Legislative Agenda development.

o

a

Ginger finished her presentation by listing the priorities of NBW, which include the following topics
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. Legislation and/or policy
o Public law and/or funding vehicle
. Program formation and grant criteria formation

Ginger than asl<ed the audience if there were any questions

a Rabi Elias with Las Gallinas Valley Sanitary District asked a question about the $+O m¡ll¡on restoration
grant funds, and whether they would be administered through NBWRA or NBW? Ginger answered by

stating that because the restoration funds do not include recycled water, it would have to be

administered through NBW or other local agency agreement.

Ginger adjourned the meeting at l-L:25 a.m

4/q





Item #19
DISBURSEMENTS - DATED JUNE 7, 2018

Date Prepared 6/5/18

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, beinq a part of the California Water District Law:

Seo Pavable To For Amount

P/R"

EFT*

12

EFT* State of California

1 Amazon/Genuine-Hardware

2 Aqua-Aerobic Systems

Athens Administrators

AT&T

AÏ&T

Backflow Distributors

Badger Meter

Bakhshi, Javid

Blue, Julie

10 CDW-Government

11 Coronel, Wayne

CT Promotions

13 Davenport, Colin

14 Ferguson Waterworks

Final Payroll Check 5125118

Federal & FICA Taxes - Final Payroll Check
5t25t18

State Taxes & SDI - Final Payroll Check 5125118

Label Printer for Lab ($5OZ¡, Hands Free Phone
System ($ZZ¡, Connectors for Multiple Vehicles
($40¡, Wireless Mouse ($Z+¡, Red Markers (5)
($30) & Sound lnsulation for Utility Van ($227)

Replacement Mechanical North Aerator Motor
for OM Ponds

June Worker's Comp Admin Fee

May lnternet Connection

Telephone ($00¡, Fax ($73), Data ($269) &
Leased Lines ($189)

New Backflow Assembly Tester Kit

Cellular Meters (18)

Novato "Toilet Rebate" Program

Exp Reimb: Health lnsurance Premium (June)

Battery Backup for San Andreas & lnverness
Park P/S

Novato "Toilet Rebate" Program

Water Awareness - 70 Year Anniversary 16oz
Glasses (360)

Exp Reimb: Water Distribution System &
Operator & Maintenance

5/8" Meters (75)

Employees

lnternal Revenue Service

$1,088.61

375.56

47.48

906.05

1,535.20

1,000.00

85.00

591.91

807.06

15.84

100.00

570.1 3

213.83

200.00

1,216.12

50.00

15,0'16.59

3

4

5

6

7

B

I

*Prepaid Page '1 of 3 Disbursements - Dated June 7, 2018



Seq Pavable To For Amount

15 Gaya, DB

16 GHD

17 Golden Gate Petroleum

l8 Grainger

Hach

lrish & Son Welding

Jones, Jill

Kehoe, Theresa

Lincoln Life

Mclellan, WK

Mutual of Omaha

Nationwide Retirement Solution

Neopost USA

New Pig

Novato Sanitary District

NSI Solutions

Office Depot

Office Furniture World

Pace Supply

Point Reyes Light

Prog Pymt #8: Perform Tank Coating lnspection
San Mateo Tank Project (Balance Remaining on
Contract $4,028)

Prog Pymt#4: San Mateo Tank Pipeline Design
(Balance Remaining on Contract $35,580)

Gas ($3.25lgal) & Diesel ($3.37lgal)

Emergency Light for Construction Office ($1 t 0¡,

3/4" Caps (15), 55 gal Black Trash Bags (50)
($1S0¡, Fluorescent Bulbs for Front Office (36),

Tarps (4), Bungee Cords (12), Velcro Strip (15'),

Filters for Shop Vac & Sump Pump ($2aO¡

Phosphoric Acid & Lamp Assembly ($3OO¡

Welding Services (86 Hamilton Dr)

Novato "Toilet Rebate" Program

Exp Reimb: Resolution Frames

Deferred Compensation PPE 5131118

Misc Paving

June Group Life lns Premium

Deferred Compensation PPE 5131118

June Postal Meter Rental

Absorbent Mat ($237) (600) & HazMat Pads
(400)

December 2017 RW Operating Expense

QC Sample (Lab)

Office Chair ($t¿t), Laminating Sheets (25) &
Wireless Keyboard

Desk & Office Furniture for Auditor Controller

Meter Box Lids (20)

Display Ad: Notice of Public Hearing-PRE Tank

19

20

21

22

23

24

25

26

27

28

29

30

3'1

32

33

34

438.40

2,800.00

2,944.57

936.1 4

596.36

540.00

100.00

38.90

11,995.14

5,1 10.63

846.58

2,150.00

108.20

497.60

10,659.46

51.25

238.53

2,004.79

616.71

472.50

*Prepaid Page 2 of 3 Disbursements - Dated June 7, 2018



Seq Pavable To For Amount

36

35 Quincy Compressor Air Compressor Head Rebuild Kit for Shop, Oil
Filter, Oil Analysis Kit & Oil for Compressors @
srP ($276)

Rauch Communication Consultant Consulting Services: Preparation for NMWD's
2018 Strategic (Long-Range) Plan Workshop
(Balance Remaining on Contract $6,049)

Raymond, Scott & Lisa Refund of Deposit/New DevelopmentAffC
Restriction-Novato

Sayler, Tarane Novato "Cash for Grass" Rebate Program

Scarpa, Stephen J. Refund Overpayment on Open Account

Soiland Asphalt Recycling (15.20 tons)

State Water Resources Control Wastewater Operator Certification (Garrett)

State Water Resources Control RWF SRF Loan Principal & lnterest (Pymt #11)

Thatcher of California Ferric Chloride (9 tons) (STP)

Thomas Scientific Safety Gloves (Lab)

Verizon Wireless CIMIS Station

Wildcat Engineering Prog Pymt#5: Onsite Retrofit for RW Central
Area (Balance Remaining on Contract
$205,970)

47 Wiley Price & Radulovich April Legal Services

TOTAL DISBURSEMENTS

648.74

2,025.00

1,000.00

400.00

1,973,16

76.00

125.00

273,366.91
4,395,64

183.98

15.04

45,237.59

1,290,00-T,ssryu¿zT

37

38

39

40

41

42

43

44

45

46

The foregoing payroll and accounts payable vouchers totaling fi397,702.20 are hereby approved and

authorized for payment.

Auû;.Bl' -- û /r/ ts
auúwf}ontroller

nera

Date

Ge

*Prepaid

anager Date

Page 3 of 3 Disbursements - Dated June 7,2018



DISBURSEMEVTS - DATED JUNE 14,2018

Date Prepared 6112118

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Pavable To For Amou nt

2

J

P/R* Employees

EFT* lnternal Revenue Service

EFT* State of California

EFT. CaIPERS

1 Able Tire & Brake

Alpha Analytical Labs

Alphagraphics Marin

Anvil Builders

Athens Administrators

Bay Area Barricade Service

Bold & Polisner

Bridge, Vicki

Buck's Saw Service

10 Building Supply Center

11 CDW-Government

12 The Climate Registry

13 Cummings Trucking

14 Farr Construction

15 Fast Blinds

Net Payroll PPE 5131118 & Final Payout

Federal & FICA Taxes PPE 5131118 & Final

State Taxes & SDI PPE 5131118 & Final Payout

Pension Contribution PPE 5131118 & Final

Tires (9) ($2,0S+¡ & Alignment

Lab Testing

Water Storage Brochures for Outreach Events
(500)

Replacement Payment - Original Lost in Mail

May Replenishment for Checks Written

Purple Marking Paint (24-17 oz cans)

Potter Valley Project

Novato "Smart lrrigation Controller" Program

Air Filter for Pressure Washer, Spare String
Head & Poll Starter for Trash Pump ($98)

Couplings (2)

Microsoft Office

Annual Membership (Clark) (1 I 18-121 18)
(Budset $770)

Sand (16 yds) ($1,147), Rock (32 yds) ($1,283)
& Drain Rock (33 yds) ($1,580)

Prog Pymt# 8: San Mateo Recoat Project
(Balance Remaining on Contract $78,785)

Window Shades for Auditor's Office

$157,471.76

68,664.82

14,558.36

35,052.78

2,142.22

441.25

403.84

757.16

2,269.28

74.14

'189.00

227.06

168.05

1.49

328.11

750.00

3,909.77

19,769.50

621.00

4

5

6

7

8

o

"Prepaid Page 1 of 4 Disbursement - Dated June 14,1 2018



Seq Pavable To For Amount

16 Garret Medeiros Construction Mowing of Leach Field @ OM 1,450.00

342.34

450.00

230.00

360.00

45,76

510 52

89.1 5

268.54

12,150.00

873.12

2,221.18

433.82

111.71

1,025,45

574,460.90

24.28

141 16

100 00

17 Grainger

Javier, Gabrielle

Kaiser Foundation Health Plan

Kaiser Permanente

Kiernan, Edward

Maltby Electric

Marin Color Service

Marin Landscape Materials

Mclntyre, Drew

Nissim, Sandra

NoÉh Marin Auto Parts

31 North Marin Water District SRF

Northern Safety

Novato Builders Supply

BallValves (6), Connectors (10), Calculators
(2), 10X12Tarp, Front Office Door Mat (4' x 8')
($141) & Dust Masks (10)

Novato "Toilet" Rebate UHET Program

DMV/DOT Physical (LeBrun & Sjoblom)

Ergonomic Evaluations (3 Employees)

Refund Overpayment on Closed Account

Parts for Harbor Drive Power Drop & Couplings
(40)

Paint for Front Office (2 gal)

Soil (6 yds) ($198), Crushed Rock (1 yd) &
Mason Mix

Semi-Annual Bond Service - PRO Revenue
Bond

Misc Paving ($1,363), Compaction Testing &
Flagging

Exp Reimb: November Through May Mileage

Refund Overpayment on Closed Account

Automotive Painting Supplies, Batteries (2)
($3+S¡, Spark Plug, Driver Belt, Transitioner,
Rear Brakes ($197) ('07 Chevy Colorado),
Wiper Blades, Fuel Filter, Gear Oil ($195) ('02
lnt'l Dump Truck-5 gal), Alarms (2) & Tailgate
Retainer

STP State Revolving Fund Semi Annual Loan
Principal & lnterest (Pymt 18 of 40)

6-in-1 Screwdriver

Pipe Stickers (2-4'x 4' x 20') ($Oe¡, Lumber &
Magnetic Power Pack

18

19

20

21

22

23

24

25

26

27

28

29

30

Marin County ïreasurer

Marin, County of, Radio Shop lnstall Radio for ('18 Ford Utility Van)

Mclellan, WK

32

33

34

*Prepaid

Novato 4th of July Parade Entry Fee for Parade

Page 2 of 4 Disbursement - Dated June'14,1 2018



Seo Pavable To For Amount

35

36

37

3B

43

44

45

46

Office Depot

Olin

Pace Supply

Pini Hardware

Desk Sign

Sodium Hydroxide (12 dry tons) (STP)

PVC Pipe (20')

Spray Paint, Vinegar, Mosquito Repellent, Foam
Sealant, Hose Timer, Parts to Repair Tailgate,
Baking Soda, Batteries Couplers (2), BallValve,
Parts for Electrical Service, Key Stock for
Motorized Valve, Trash Can, Template
Material/Sound Deafening for Vehicles, Vents
for lT Office, Mop, Magnet, Paining Supplies,
Wire Channel & Connectors for Front Office,
Hardware, Cable Clips, Drain De-Clogger,
Masking Tape, PVC Pipe, Hole Saw, Hardware,
Plumbing Supplies, Sawsall Blades, Bolts & B/G
Shop Supplies

39 Novato Postmaster Annual Post Office Box Fee

40 Premiata, LLC Novato "Cash for Grass" Rebate Program (2)
(60 & 70 Galli Drive)

41 Quincy Compressor Air Filters (2), Oil Filters, OilAnalysis Kit & Oil (2
gal) ($300)for STP Compressors

42 RGM and Associates Prog Pymt #8: Perform Third Party Compliance
Monitoring for San Mateo Tank Recoating
Project (Balance Remaining on Contract
$1,852)

Cafeteria Plan: Uninsured Medical
Reimbursements

State Water Resources Control D3 Certification Renewal (Clark) (Budget $0)

Univar Sodium Hypochlorite (1,000 gal)

Verizon Wireless Cellular Charges: Data ($396), Airtime ($1ZA¡,

Equipment ($3SS¡ (Less Credit of $70 for
Erroneous Charges)

47 Verizon Wireless AMI Gateways (26), O.M. SCADA, Novato &
CIMIS Station

23.86

6,732.76

13.83

739.72

394.00

2,000.00

593.53

1,712.50

545.93

90.00

863.65

859.85

658.30

*Prepaid Page 3 of 4 Disbursement - Dated June 14,1 2018



Seq Pavable To For Amount

The foregoing payroll and accounts payable vouchers totaling $918,827.40 are hereby approved and
authorized for payment.

Øl u,z b J t>lt<

48 VWR lnternational Membranes (1,000) ($2lZ¡, Syringe & Lamp
Assembly ($273) (Lab)
TOTAL DISBURSEMENTS

Date

Date

515.95
$918,827.40

itor-Controller

ral ager

*Prepaid Page 4 of 4 Disbursement - Dated June '14,1 2018



NORTH MARIN WATER DISTRICT
D i recto r's Com Pen sati on Requesf

For Attendance at Meetings Other than District Board Meetings

@

Bonno MrMern: Jot-tt¡ Baxgn

425 Corle Norte

Novato, CA 94949

Dare 4 gorlg
(roDAY's DArE)

t þoe"tal w*cfrto r'44'1

*:"n{*iili N ¡&'" øorKsfuF

a nSaffalos*.
ïn ¡r'ffifurc;l Ch*,oheru

I attended the on

(NAME oF MEETTNG oR woRKSHoP) (DArE oF MEETTNG)

and wish to be compensated as provided under the Board Compensation Policy

DI GNATURE

FOR ACCOUNTING USE ONLY

PRovED ro PRv Bv Dare

CH¡nce ro: 56001-01-1 1 Auoutqr:$ )'5o'cru
(fìlled in by Accounting)

Pho Pav Pgnroo Eruotruc 5 | '7 \ I tr
l.\forms\check request completed\check request for baker'doc
Rev.0716



@ NORTH MARIN WATERD,S TRICT
Ðirecior's ComP ensation Requesf

for Attendance at Meetings Other than District Board Meetings

Boeno MeMeeR: Rlcrc Fn¡lres

50 Forrest Road

Novato, CA94947

Dnre étJL' t"'ø
(rooav's oare)

I attended the o "" -LI-IJZ"ß
(runvs or MEETTNG oR woRKsHoP) (onru on ueertno)

and wish to be campensated as provided under the Board Compensation Policy'

DIRECTOR SIGNATURE

FOR ACCOUNTING USE ONLY
\ -lþ'l

DTO AY BY Dere

CHnnce ro: 56001 -Aï11 AwIoU¡¡r:$ ) L6 - ¿r-ü
(filled in by Accounting)

r' .-? ' a)

Paro Pav PeRroo Et¡o¡¡to -Ll, i]]-t '-l_
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Rov. 0716



MEMORANDUM

To:

From

Subj:

Board of Directors

Julie Blue, Auditor-Controller

Single Audit FY18

June 19,2018

t.\financê\memos\bod single audit fy1 Ldocx

REGOMMENDED AGTION: lnformation

F¡NANCIAL IMPACT: $3,192

Entities that receive more than $750,000 of federal funds in a year are required to

comply with the Single Audit Act (OMB Circular A-133). As of May 30, 2018, the District

received $1 ,686,218 in federal funds for the WaterSmart Grant for the Recycled Water Center

Expansion Project and $411,471 in federal funds for the SWRCB SRF Loan. Federal

participation in the WaterSmart project is now closed. Another related federal installment for the

SRF Loan has been presented for reimbursement, however, no amounts are anticipated to be

received by June 30, 2018.

Fedak & Company, LLP will perform the audit for a cost of $3,192.

Received , '

SRF Loan $ 411,471 $ -o-

WaterSmart Grant $ 1,686,218 $ -0-

TOTAL $ 2,097,689 $ -o-
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CONTINUED FROM WATER ON PAGE Al Resources I)efense Couticil'

"They are defìnitely a step in the right direction," said

Under the bills, each urban water provider will be Tracy Quinn, water conselvation director for the

required to come up with a target ior water use by Natural Resources Defense Council, of the new laws.

ZO)2. Fines for agéncies failing to meet their goals can "The frarnework strikes the right balance between local

begin in202i. control and necessary state oversight."

The targets must be approved by the State Water Quinn said that most cities and water districts in

Resourðes Control Board between now and then, and California already are close to, or under, a standard of
will vary by city and county. 55 gallons per person per day for indoor use.

Standards will be based on a fonnula that is rnade up of Efficient use

three main factors: an allowance of 55 gallons per
person per day for indoor water use - á.nppiug to SO Last year, urban Californians used an average of 90

gallons-by ZO1O; a yetto- be determined or,,'róu,.ri fo, gallons of water per person per day for indoor and

residential outdoor use that will valy depending on outdoor use combined, down flom 109 gallons in2013,

regional clirnates; and a standard for waìer loss due to according to the state water board. Most cotnmunities

reãk rates in warer system pipes åïilF"'åî'"ffÏ:îï::i,#Lií,äîi,î:".Ï1,::î,*
The new laws make it likely tlrat water agencies will smaller yards and coastal areas with cooler climates

need to offer rnore rebates for home owners and used less. In the sumlner at least half of residential

business owners who replace lawns with water use in rnost cotntnunities goes to watering lawns

droughttolerant plants and who purchase watet and landscaping'

efficient appliances. Tl-re agencies could also limit the

hours andìays of lawn waiering, even when droughts Environmentalists like sierra Club california said the

are,rot o".u,iing ::Îi:å*",'"î31!äTTll;?liä:ïiffiåiTi,iJ,io"
Some supporters water districts to get 15 percent creclit on their water

use totals if they produce certain types of recycled

The laws are a response to complair-rts fronr some water water.

agencies that the mandatory watet'targets the Bl'own
aãministration put in place during theìrought were too "A ll water shotlld be valued," said Sara Aminzadeh,

inflexitrle and didn,t take into account local watel' executive director of the Califoflria Coastkeeper

supplies, population growth ancl other factors. Those Alliance, which opposed the bills. "With energy we

limits rung"ã fì-orn an 8 per-cent reduction in watel use wouldn't want to offer incentives for the wasteful use

to a 36 peicent reduction, based on each conrmunity's of solar or wind energy. Likewise, we want to make

percapiia water use. The months-long debate over the stlre all water is used eff,rciently."

new laws split flre water cotntuullity, cnviroutnental
groups and business groups. Sorne of the state's major watel agencies also opposed

it, urany on the general argument that Sacrametrto

Organizations who supportecl the new laws say it shouldn't be telling local govelnment what to do'

,r1uk., sense to recluce àernand as the state's population Among the opponents were the Alarneda County Water

grows, and allow each local area the flexibility l'or District, Kern County Water Agency, San Diego

ãevising their own plan while Califbrnia continues to County Water Authority, and the Zone J Water Agency

develop new supplies, fi'om recyclecl watcr to storlll in Livennole.

water capture to new t'eservoirs' 
"Every local water agency snpports conservation and

Supporters included business groups such as the llay has a responsibility to make sure its water users use

Arèã Council and the Silicon Vutt"V Leadership Group, water efficiently," said Tin-r Quinn, executive director

along with water agencies like the Contra Costa Watcr of the Association of California Water Agencies, which

District, East Bay Municipal Utility District, the Santa opposecl the bill. "This was never about wlrether we

Clara Valley Water Distriót, ancl the Metropolitan slioulcl be pursuing conservation. It was about how."

1t2
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Formal deal lets Nicasio buy water
lly Matthew Pela
o6loTlzorS

Nicasio residents who rely primarily on wells for their homes' water sources now have a legal right to receive water from
nealby reservoils-a much-needed relief for those whose supplies occasionally run dry.

Marin Municipal Water District last month agreed to release a maximum of zo acre-feet of surplus water annually into
Lagunitas or Nicasio Creek so that North Marin Water District can hold that supply for Nicasio residents.

North Marin, which will continue to allow trucks to transport water from those creeks to tanks on Nicasio plopelties, as

it has done in years past, approved its side of the water sharing agreement at a June 5 meeting of its board of dilectors,

creating a legal contract for those
delivelies.

Drew Mclntyre, the district's general managet', said that the supply chain won't change; the agreement just puts the

alrangernent in writing.

Yet the contract only gives North Marin access to that water during normal or wet years. During dry years, Nicasio

residents won't have legal access to water from Marin Municipal's supply'

Mr. Mclntyre saicl those whose wells run dry during drought years will need to have watel trucked in from other areas.

"That's up to them," he said. "I'm not involved with that, but I know private potable water trucks have a lot of potential

sources for filling their tanks."

Only a small handflrl of the approximately z6o homes in Nicasio have issues with their water supply, accorcling to Guy

Phillips, vice plesident of the Nicasio Land Owiers Association's board of directors. I Ie said wells on those properties

are supplied by small watersheds with limited supplies, occasionally creating problems for homeowners.

The association is glad the agreement between the two water districts doesn't allow delivery frorn Marin Municipal
during dry years, which it fears would lead to a surge of development as a result of better access to water.

"We dicln't want it to become the primary water supply in such a way that promotes growth," Mr. Phillips explained.

Nicasio isn't inclucled in any water distúct's sphere of influence. For the most part, residents haven't historically needed

access to rnunicipal water due to the abundance of wells and springs in the area.

https://www. ptreyeslig ht. com/a rticle/formal-deal-lets-n icasio-buy-water 1t2



6t7l2}1|} Formal deal lets Nicasio buy water I The Point Reyes Light

But during California's most recent drought, the community realized it needed to step up and help out the few whose

wells were running dry, Mr. Phillips said.

Purchasing wateï deliverecl by trucks is expensive, and the price increases with the distance between supply and

destination.

Buying watel from North Marin is the most cost-effective solution for Nicasio residents who need deliveries because of
the district's proximity to the community.

"This is kind of a unique agreement," Ifuishna l(umar, general manager of Marin Municipal Water District, said. "You

have two water districts coming together to jointly meet the needs of a community."

https://www.ptreyeslight. com/artìcle/formal-deal-lets-nicasio-buy-water ata



California drinking water tax
dies in budget compromise
BY DALE KASLER AND ADAM ASHTON
dkasler(Òsacbee.com

June 08, 201812:46 PlVl
Updated June 08, 2018 08:39 PM

A proposed tax on California's drinking water, designed to clean up contaminated
water for thousands of Californians, was abandoned by Gov. Jerry Bror¡m and
legislative leaders Friday as part of the compromise on the state budget.

Lawmakers and Brown's office scrapped the "Safe and Affordable Drinking Water
Act," which would have taxed residents 95 cents a month to raise millions for
cleaning toxic wells. Instead, legislative leaders agreed to spend $5 million from
the general fund to deal with lead in drinking water at child care centers. They
also plan to allocate $zg.S million from the general fund for "safe drinking water
actions later in this legislative session," according to a Legislative Budget
Conference Committee report released Friday.

The tax would have raised an estimated $r4o million a year to address a massive
statewide problem. About 96o,ooo Californians are served by water systems that
violate state standards for nitrates, arsenic, uranium and other pollutants,
according to a recent McClatchy investigation. The issue is concentrated in the
San Joaquin Valley, although at least one supplier in 88 of the state's 58 counties
is out of compliance.

The abandonment of the proposed tax was disclosed in the conference
committee's report released soon after the Governor's Office announced that a
deal had been reached with legislative leaders on a new budget.

Latest nelYs by email

The afternoon's latest local news

SIGN UP
Brown's administration said it hasn't given up on passing a drinking water tax at
some point. "The Legislature has indicated a commitment to continue
discussions this summer," said H.D. Palmer, spokesman for Bror,,vn's Department



of Finance, in an email. "They recognize that this is a very important issue that
will take some more time to work through."

Residents would have been taxed 95 cents a month, or $rr.4o a year, to raise
about $rro million a year for cleanup. Agriculture would have contributed
another $go million a year through fees on fertilizer purchases and feedlot and
dairy production.

The bitl was opposed by the Association of California Water Agencies, which
represents more than 4oo urban and agricultural water suppliers, and it became
clear that finding the two-thirds supermajority needed to impose the tax was
proving difficult in an election year.

Many legislators have become wary of approving new taxes, fearing a backlash.
Voters in Southern California on Tuesday recalled Le Sen. ,Josìl Ne D-
San Dimas, after opponents ran a carnpaign that highlighted his vote for a new
gas tax last year.

In a budget conference committee meeting earlier this week, legislators expressed
skepticism that voters would embrace the new tax.

Sen. Richard Roth, D-Riverside, for instance, noted that taxpayers in his district
were coping with recently increased water rates. He believed they would oppose a
new fee for safe drinking water that largely would help another part of the state.

"They're going to spend a dollar a month to (go) where, Bureka? Nothing against
Eureka, but I doubt people know where that is," he said.

He argued water districts would be better off throwing in together and proposing
regional fees to address their problems" "This really is not about giving a bunch of
money to the state of California," he said. "It's more about mutual aid and helping
your neighbor get clean water."

While disappointed, supporters of the water tax held out hope that larnrmakers
will approve the plan at some point. "We are confident the governor and
Legislature will not walk away from creating a permanent source of funding,"
said Laurel Firestone of the Community Water Center, an advocacy group.

California voters on Tuesday approved Proposition 68, aparks-and-water bond
that includes $z5o million to clean up unsafe drinking water systems. And a

proposition on the November ballot would provide another $boo million for
addressing the issue.

But Bror¡m's administration had argued that more money was needed, and the
drinking water tax was the right solution. The tax was introduced a year ago as SB



623 but stalled. It was revived earlier this year by Brown as a budget trailer bill. It
was the trailer bill that was abandoned Friday.

Addi Dankemeyer, 8, gets water at Shiloh Elementary School west of Modesto' Because of
nitrate levels, the school has been using bottled water since January. Joan Barnett
Lee jlee@modbee.com
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Public Works

Posted on: June 05, 2018 0

27% lncrease in Water Main Breaks Over
the Last Six Years
The most important indication of pipeline health is how often it fails. A
2012 survey is updated with feedback from 300 utilities in 48 states,
representing 200,000 miles of installed water mains.
By Stephanie Johnston

dobe Stoclr/GioRezBreakrates for cast iron and

asbestos cement pipes, which together represent almost half of the installed water mains in North
America, have increased 46Vo and 43Yo, respectively, since 2012.

The oldest university-based water research facility in the U.S. presents "Water Main Break

Rates ln the USA and Canada: A Comprehensive Study," an update of a2012 study

by Buried Pipe Design author Steven Folkman, PE. Head of Utah State University's Buried

Structures Laboratory, Folkman gathered information from 300 utilities with 200,000 miles of

installed mains serving 52 million people, which represents 14.5o/o of the population of the

U.S. and Canada. As one of the largest surveys on this topic, the report's results can help in

revising pipe service life assumptions used in the past.

Here's how the 23,803 pipe failures that required repair break down:

Break rates have increased 27o/o inthe past six years.

Break rates for cast iron and asbestos cement pipes, which together represent almost half of the

installed water mains in North America, have increased 46Yo and 430/0, respectively, since 2012.

Together, CI and AC pipes are mostly responsible for the spike in pipe failures.

Cast iron pipes represent the largest pipe material inventory and 820/o are over 50 years old.a



6 Cast iron pipe in high-corrosion soil has 20 times the break rate than one in a low-corlosion

environment. Duetile iron pipe in high-corlosion soil has 10 tirnes the brealç r'ate.

Polyvinyl chloricle (PVC) pipe has the lowest overall break rate when compalecl to cast ilon,

ductile iron, concrete, steel, ancl asbestos cernent.

Construction-lelated failules wele equivalent fol both PVC and ductile iron pipes, pointing to the

need to implove practices fol installation, location services, and inspection.

Smaller municipal utilities have twice the break rates as larger utilities,

Tlre percerfage of watel mains beyond their useful lives has cloubled t'om BYo to 160/o.

The percentage of water rnains over 50 years olcl has incleased fì'om 22o/o to 28Yo in the past six

years.

An average o1'0.8% of pipe is replaced each yeal. This equates to a 125-yeal national pipe

replacement scheclule. Replacement lates shoulcl be between 1o/o and I.60/0, equivalent to 100-

year and 60-year replacement scheclules, r'espectively.

Pipe material usage varies significantly over geographic legions, suggesting selection is basecl on

histolical pleference vs. comparative cost analysis or environmental conditions.

Avelage pressure fell to 69 psi from77 psi in 2072, which is well below the maximum operating

pressure of water mains, extencling pipe life as well as reducing leaks and breaks.

Estimatecl average water loss due to leakage is 10%.

To view the full report, click here,

This study contributes to the continuing efforts of EPA's Aging Water lnfrastructure

research, Virginia Tech's Sustainable Water lnfrastructure Management Program, U.S.

Conference of Mayors' Water Council, and the asset management and water infrastructure

condition assessment efforts of the American Water Works Association and American

Society of Civil Engineers.

"This report provides greater insight into the drivers of the aging water infrastructure crisis

and offers data utilities can use to benchmark pipe material performance. lt will be a

valuable asset management planning tool for water utilities," says Folkman.
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