






1

2
3
4
5

DRAFT |TEM #1

NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS

June 3, 2014

CALL TO ORDER

President Rodoni called the regular meeting of the Board of Directors of North Marin Water

District to order at 7:30 p.m. at the District headquarters and the agenda was accepted as

presented. Presentwere Directors Jack Baker, Rick Fraites, Stephen Petterle, Dennis Rodoniand

John Schoonover. Also present were General Manager Chris DeGabriele, District Secretary Katie

Young, Auditor-Controller David Bentley and Chief Engineer Drew Mclntyre.

Ed Nute, Nute Engineering, Novato Boys Scouts Troop 79, District employees Robert Clark

(Operations/Maintenance Superintendent), Ryan Grisso (Water Conservation Coordinator) and

Pablo Ramudo (Water Quality Supervisor) were in the audience.

MINUTES

On motion of Director Petterle, seconded by Director Baker and unanimously carried the

Board approved the minutes from the previous meeting as presented.

G E N ERAL MAN AG ER'S REPORT

Water Production

Mr. DeGabriele advised the Board that preliminary figures on the August 2014 Novato water

production show a reduction of 20.3o/o compared to one year ago. He stated that in West Marin the

water production was only down 7.8o/o, although the Palace Market leak continued through the first

week of August. He informed the Board that Lagunitas Creek is still natural waterflowing above that

released by Marin Municipal and the District has not had to request more water from Marin Municipal

Water District and that the sodium threshold has not been exceeded this summer.

Auqust 24 th Earthouake

Mr. DeGabriele stated that he sent the Board an email after the August 24th earlhquake and

stated that the District was very fortunate to not have any damage to the water system as a result of

the earthquake.

nt lAdviso Committee Meeti

Mr. DeGabriele informed the Board that there will be a Technical Advisory Committee

Meeting on Monday, September 8th and the agenda was not available for the meeting tonight.
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New Full-Time Emplovee

Mr. DeGabriele advised the Board that the District hired Jose Ochoa, a young Novato

resident and graduate from San Marin High School, to fill the open Construction/Maintenance

Laborer position. He stated that he appears to be a hard worker and a good addition to the

construction crew.

OPEN TIME

President Rodoni asked if anyone in the audience wished to bring up an item not on the

agenda and there was no response.

STAFF / DIRECTO RS' REPORTS

President Rodoni asked if staff or Directors wished to bring up an item not on the agenda

and the following items were discussed:

Mr. Bentley welcomed the Novato Boy Scout Troop 79 to the meeting. He advised the Board

that the troop is attending to earn their citizenship/community service merit badge. He stated that the

Troop members must report on a controversial topic and formulate their own opinion on the

controversy.

Robert Clark, Maintenance/Operations Superintendent discussed the Emergency

Operations Plan with the Board in regards to the 6.1 earthquake that occurred on Sunday, August

24th, He advised the Board that there were no problems in the Novato systems, West Marin or

Oceana Marin or damage to any of the facilities and that the earthquake was a good lesson on

improving the District's Emergency Operations Plan.

Mr. DeGabriele advised the Board that the on-call construction employee on the day of the

earthquake is a resident of Napa and reported to work in Novato and waited through the morning to

make sure there were no problems in the Novato Water System. Mr. DeGabriele informed the Board

that the on-call employee and another construction employee volunteered their time after hours

working in Napa from 5pm-1Opm all of last week to help assist and repair the Napa Water System.

Mr. Clark advised the Board that over the 3-day holiday weekend the emergency on-call

crew received a call around 11pm on Sunday night about a main break on Ridge Road. He stated

that it took all night and into Monday to fix the break and that there was over 145K gallons of water

lost. He stated that 13 residents were affected with damage from the mud and silt resulting from the

break and that maintenance staff will be going out to clean up the area. Mr. Clark informed the

Board of another main break that occurred at 4am Tuesday morning on Arthur and lndian Valley

Road, having limited effect on customers or the environment as the water ran down the road into the
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gutter into the creek. He stated that there was no reportable discharge in respects to the new

permitting responsibilities and that over 235K gallons of water was lost as a result of the break.

Pablo Ramudo, Water Quality Supervisor, advised the Board that in the Ridge Road break,

59 customers were out of water. He stated that laboratory staff collected samples after the line was

fixed and provided customers in the area with a flyer that alerted them about the compromised water

quality. He stated that there was no indication of contamination and that the line was flushed out. He

noted that a sample was collected today and will be read tomorrow and if there are no signs of

contamination, laboratory staff will deliver cancellation of the water quality alert to all customers

affected. Mr. Ramudo advised the Board that staff notified the California Department of Public

Health of the water outage.

Director Fraites stated that he was one of the 59 customers without water and informed the

Board and staff that the construction crew was exceptional and atl the customers were impressed

with the crew's politeness and ability to get the job done so quickly. He commended the crew and

the District staff for a job well done.

President Rodoni asked if the main breaks might have been due to the earthquake. Mr.

Clark stated that he believes they are stress fractures and that the District's engineers are still

investigating the reasons for the break.

ÇSNSENT CALENDAR

On the motion of Director Schoonover, seconded by Director Petterle and unanimously

carried, the following item was approved on the consent calendar:

INN MARIN QUITCLAIM

The District performed cross-connection and meter improvements on existing facilities at the

lnn Marin and relocated one fire hydrant. The project necessitated new easements overlapping

some existing easements. lt was more cost effective to survey all water facilities and post same on a

single new document. ln order to properly remove a portion of the old easement encumbering said

parcel, the District must record a quitclaim. The Board approved quitclaim for APN 160-161 -12 and

authorized the General Manager to execute the quitclaim.

ACTION CALENDAR

REQUEST FOR ADDITIONAL BILL ADJUSTMENT _ 45 BOGEY LANE

Mr. Bentley advised the Board that Ms. Kientz was invited to attend the meeting tonight via

phone message and she is not present. He stated that she had a leak on her propefty, using 53K

gallons of water and had repaired the leak. He stated that Ms. Kientz received a water bill for $41 1 .
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Mr. Bentley advised the Board that Ms. Kientz provided receipts for her repair, water bill and pictures

of the leak being repaired.

Director Schoonover noted that the total bill included a lot of other items that had nothing to

do with the leak.

Mr. Bentley stated that Ms. Kientz has been a customer since 1962 and has a good payment

history. He advised the Board that according to Board policy customers may receive one bill

adjustment in a 24-month period and Ms. Kientz received an adjustment last year. He noted that

staff gets frequent calls about leaks and have denied other customers who have previously received

a bill adjustment in the 24-month period and believes that the Board shouldn't set precedence for

future customers. He provided the Board with three options: let the bill stand at $41 1 , grant another

bill adjustment of $181 , or give some sort of an adjustment in the amount of $0-$180. Mr. Bentley

advised the Board that staff recommends keeping the bill at $411.

Director Petterle asked if Ms. Kientz came to the Board for her first adjustment last year. Mr.

Bentley replied no and stated that the adjustment was issued under the Board policy by staff. He

stated that it was a high bill and staff performed a water audit but was unable to determine the cause

and that it was a larger bill adjustment than now requested.

President Rodoni asked if it was a rental. Mr. Bentley stated that the house was in the same

last name but he was unsure.

President Rodoni stated that he understood the Districts' concern about setting precedence

and believes that the Board should adhere to the policy with the one-time adjustment in a 24-month

period.

On motion of Director Baker, seconded by Director Schoonover and unanimously carried,

the Board concurred with the staff recommendation and denied the bill adjustment request, letting

the bill stand at $411.

STP TRANSM/SS'ON LINE EVALUA CO NTRACT . P U RE TEC H N O LOGIES

Mr. Mclntyre advised the Board that the Stafford Treatment Plant (STP) transmission main

was installed in 1951 for the purpose of delivering water from STP to the District's Zone l water

service area. He stated that the purpose of the inspection is to determine the current pipe condition

and assess the remaining life. He noted that the pipe is approximately 13,800 feet of 24-inch and

18-inch concrete cylinder pipe. Mr. Mclntyre informed the Board that a Request for Proposal was

mailed out in October 2013 to five companies and two companies returned proposals, Pure

Technologies and Echologics.
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Mr. Mclntyre advised the Board that Pure Technologies is proposing their "Sahara" system,

which is a cable tethered camera with audio inspection for leak detection, He stated that it will also

provide an interior video inspection along with leak finding capabilities. He informed the Board that

Pure Technologies has previously worked for Sonoma County Water Agency. Mr. Mclntyre

requested the Board approve award to Pure Technologies and execute an agreement for $120K.

President Rodoni asked about the table included in Mr. Mclntyre's memo showing with the

cost of the proposals. Mr. Mclntyre explained that Pure Technologies provided a range of proposals

for different types of work to be done from $56K to $270K. He noted that the District chose the

$120,000 proposal which includes visual and acoustic testing.

Director Baker asked how the $120K compared to Echologics proposal of $168K. Mr.

Mclnytre informed the Board that Echologics proposal did not include a visual inspection.

Director Baker asked which points of entry the District would be using. Mr. Mclntyre

explained that staff should be able to monitor the entire pipe line depending on where the turnouts,

blow-offs and valves are located.

On motion of Director Fraites, seconded by Director Petterle and unanimously carried, the

Board approved award of contract to Pure Technologies, lnc. and authorized the General Manager

to execute an agreement with Pure Technologies, lnc. for $120,000 and set aside a contingency

reserve of $30,000 for the work.

INFORMATION ITEMS

FOURTH QUARTER FY 13/14 WATER AUALITY REPORT W o UARTERLY
BACTERIO LOG I CAL MO N ITO RI N G REPO RT

Pablo Ramudo, Water Quatity Supervisor provided the Board with the Fourth Quarter

FY13l14 Water Quality Report with the Quarlerly Bacteriological Monitoring Repofi. He stated that in

the Novato System, Stafford Lake water was used as a source of drinking water during the 4th

quarter of the fiscal year. He advised the Board that algae from the raw water intake were identified

and enumerated and the numbers were low for the period. He noted that water clarity was very good

during the period and there were no taste or odor problems. Mr. Ramudo stated that of the 254

routine samples collected for compliance with the Total Coliform Rule, there were no coliform

positive samples, chlorine residual was adequate and disinfection byproducts were moderate this

quarter.

Mr. Ramudo advised the Board that in the Point Reyes System, the raw water quality was

good throughout the quarter, He stated that the salt water intrusion was fairly low and near the

historical baseline level. Mr. Ramudo discussed the presence of lead and copper in the water in
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Point Reyes. He informed the Board that the District is under a tri-annual monitoring system for lead

and copper and in 2Q14 was required to collect 10 samples from customer homes. He noted that

there is no lead or copper in the water distributed but leaches from the fixtures and plumping and

can be detected at the tap after the water meter. Mr. Ramudo informed the Board that staff is

working with California Deparlment of Public Health Services outlining the responsibilities of the

District. He advised the Board that the District has the option to conduct a corrosion control study

over the next 2.5 years and would entail collecting 40 samples in 2015 and if the 90th percentile of

samples are below the action limit, the District would not be obligated to complete the study. He

noted that the District could be required to install a corrosion control system in the Pt. Reyes Water

System.

Director Baker asked if the District has previously installed a corrosion control system. Mr.

Ramudo noted that in the Novato Water System staff is able to control corrosion by raising the pH

levels.

President Rodoni asked if the houses sampled are older. Mr. Ramudo stated that the

houses have been built between '1957 and 1982 as the Environmental Protection Agency (EPA) has

indicates is the period of time when the building materials were more likely to have lead and copper

constituents. Mr. Ramudo advised the Board that there is a very small amount of lead in the

samples.

Mr. Ramudo advised the Board that iron and manganese removalwas excellent in West

Marin and neither of the metals were detected and out of the 23 samples collected for compliance

with the Total Coliform Rule, there were no positive coliform samples and chlorine residuals were

adequate for the quarter.

Mr. Ramudo informed the Board that the Deer lsland Recycled Water Facility was operated

for several days in April to provide recycled water to the Nofth Novato area while Novato Sanitary

District was temporarily unable to produce recycled water. He stated that the water quality was good

and there was no samples having coliform bacteria.

Mr. Ramudo discussed the incident that occurred in Toledo, Ohio last month regarding the

declaration of unsafe drinking water. He stated that declaration was made due to a toxin produced in

Lake Erie algae which was found to be above health guidelines. Mr. Ramudo informed the Board

that Stafford Lake produces this particular algae, one of the species responsible for taste and odor

problems, but does not reach the population sizes observed in Lake Erie. He reassured the Board

that Stafford Lake has had blooms of this algae and have tested it and not found the toxin. He noted
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that the toxin is easily removed by chlorination and granular activated carbon adsorption when the

concentration is moderate.

Director Baker thanked Mr. Ramudo forthe additional information on the water quality report.

FY 14 - OPERATIONS/MAINTE NANCE YEAR END REPORT

Robert Clark, Operations/Maintenance Supervisor provided the Board with the FY14 Year

End Reporl. He informed the Board that the Operations/Maintenance staff received a lot of help

from the Construction/Maintenance crew with flushing and tank cleaning this year. He stated that all

end lines were flushed. Mr. Clark advised the Board that the Treatment Plant completed a projectto

improve the sand fluidization system and adjustments to the polymer mixture which resulted in a

50% reduction of sand use at Stafford Treatment Plant. He noted that the Treatment Plant got a late

start in production due to the low volume of water and will be shut down around the week of

September 15th. Mr. Clark advised the Board that staff is currentlyworking with a consultantto

produce better tasting water and is reviewing preliminary results.

Mr. Clark advised the Board that District staff is back in control of all facilities in Oceana

Marin and has begun work on varied maintenance items. He stated that the water quality staffing

augmentation was completed with a temporary lab assistant while one of the chemists was out on

leave.

Mr Clark stated that the maintenance staffing levels have been consistent over the past

year and received continued help from the Operations staff on spring clean-up and backflow

program activities. He reminded the Board that he has bid proposals coming in regarding the testing

of fire services. Mr. Clark informed the Board that the Electrical/Mechanical designed, built, installed

and starled up a replacement remote telemetry unit for the Oceana Marin facilities and installed tank

access security controls for 16 tank locations. He advised the Board that the Buildings and Grounds

crew completed annual inspection of the landscape plantings and irrigation for the recycled water

south, Leveroni Creek restoration and the Palmer Tank, Center Road Tank, and Amaroli Tank

Projects. He praised Joe Cilia for his job well done on keeping the grasses and willows alive on the

Leveroni Creek.

WATER CONSERYA TION YEAR END REPORT UULY 2013 JUNE 2014)

Ryan Grisso, Water Conservation Coordinator, provided the Board with the Water

Conservation Year End Reporl. He spoke about the positive highlights throughout the year. He

stated that the Water Smart Home Survey participation more than doubled, the High-Efficiency

Toilet Replacement Program increased by 460/o, and the Cash for Grass Program had 52 projects.

He noted that as of January 1,2014, customers can only purchase a high efficiencytoilet.
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Director Baker asked if the number of Cash for Grass rebates are all completed projects. Mr.

Grisso stated that they were all completed and paid.

Mr. Grisso stated that the toilet giveaway was a big success with over 600 people requesting

toilets. He stated that 466 toilets were given away in Novato and 25 more in West Marin.

. Mr. Grisso advised the Board that the District has sent out three newsletters including the

winter WaterLine which alerted customer about the drought, held an eco-friendly garden tour,

manned a booth at the Tour of Novato, and participated in other workshops. He noted that most of

the budget this year with expended bigger rebates and that the District did receive $47K from grant

reimbursement.

Mr. Grisso provided the Board with a history of the District's Toilet Replacement Program.

Director Baker praised Mr. Grisso and said that the information was very helpfuland he had done a

great job with the provided information.

Director Fraites stated that he was happy to see the Cash for Grass Rebate increase and

questioned if Homeowners Associations were having issues with residents wanting to remove grass.

Mr. Grisso stated that the District has been having issues with Homeowners Associations but are

pretty aggressive about approaching them.

YEAR END PROGRESS REPORT _ ENGINEERING DEPARTMENT

Drew Mclntyre provided the Board with the Engineering DepaÍment FY13/14 Year End

Report. He advised the Board that for the majority of last year, engineering staff worked on the plans

and specifications for the Atherton Tank Rehabilitation Project, the Gallagher Pipeline Project and

the Aqueduct Energy Efficiency Project (AEEP). He informed the Board that at the next meeting in

September, the Board will receive a project update from Ken Sinclair of The Covello Group about

the AEEP. Mr. Mclntyre advised the Board that with respect to the budget, Novato water only spent

half of what was budgeted, Recycled Water spent two times what was budgeted and West Marin

spent approximately 51%. He informed the Board that the reason for not spending the budget in the

Novato system was because expenditures for the AEEP were less than expected. Mr. Mclntyre

stated that with respects to Recycled Water additional funds were expended for the South Service

Area expansion and in West Marin the expenditures were less because of the delays with the Solids

Handling Project due to permitting issues. He stated that at the beginning of the fiscal year there

were 37 projects and ended the year with 44, Mr. Mclntyre advised the Board that staff is waiting to

hear about the Coast Guard Housing Facilities with property and if the District can expand the

current easements.
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Director Baker asked if the District has the rights to carry forward the property rights with the

new enterprise at the Point Reyes Coast Guard Hosing facility. Mr. Mclntyre stated that the District

does have easements from the federal government which would be transferred to any new property

owner. He noted that the District is trying to improve and expand the easements in the process.

President Rodoni asked if government entities get first choice in the properly. Mr.

DeGabriele stated that he didn't know whether the federal surplus regulations are the same as the

state regulations. He stated that the County knows what the District wants but is having a hard time

communicating with the Coast Guard as well.

President Rodoni suggested that the Board and staff be more proactive in pursing the

transfer of Coast Guard properties. Mr. DeGabriele stated that he would investigate the issue more

throughly.

TEMPORARY URGENCY CHANGE ORDER

Mr. DeGabriele advised the Board that two Temporary Urgency Change Orders were

adopted by the State Board on Monday. He stated that the first was issued to the Sonoma County

WaterAgency on the Russian River and Dry Creek, enabling minimum in stream flows in the upper

Russian River to be lowered to 50 cubic feet per second (cfs) and in the lower Russian River down

to 60cfs. He informed the Board with the lowered in stream flows there is projected to be an

additional 4,OOOAF of water in Lake Mendocino between now and November 1't. Mr. DeGabriele

advised the Board that Term 17 of the Order, outlines additional water conservation requirements,

requiring SCWA to develop a water demand reduction plan achieving20% reduction in the baseline

water demand. He informed the Board that he will be meeting with the Ad Hoc Committee after next

week's Technical Advisory Committee meeting to discuss if any further water use restrictions will be

needed.

Mr. DeGabriele informed the Board that the second Temporary Urgency Change Order

was issued to Mendocino County Russian River Flood Control and Water Conservation

lmprovement District. He stated that this order enables SCWA to comply with the minimum in

stream flows by requiring the Mendocino District to provide real time forecast of diversions to

SCWA. He noted that it also requires a25o/o reduction in Mendocino District contract deliveries and

requires development of long-term drought contingency plan, Mr, DeGabriele informed the Board

that this order also adds the State Water Resources Control Board standard permit Term U

requiring a minimum 20% reduction in baseline water demand, including on-farm conservation.

Mr. DeGabriele advised the Board that Sonoma County Water Agency did not intend to file

another petition but received political pressure to do so and only filed after Mendocino County filed.
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He noted that with the requirements of Mendocino County, there is estimated to be an additional

4,OOOAF of storage in Lake Mendocino on November 1't. Mr. DeGabriele advised the Board that as

of yesterday, Lake Mendocino held 32,0004F. He noted that the flow restrictions will benefit

Mendocino and should not affect the fisheries. He stated that Lake Sonoma currently holds

156,0004F , 630/o capacity.

President Rodoni stated that he is happy that Mendocino was asked to do similarthings and

be a part of the petition.

Director Baker asked if Mendocino was reluctant to file a petition. Mr. DeGabriele stated that

Mendocino was not reluctant but the state was reluctant to bring them on board and now it puts

obligations on Mendocino to perform.

MARIN COUNTY CLUB GOLF COURSE 2014 RECYCLED WATER FEASIBILITY STUDY
UPDATE _ DRAFT REPORT

Mr. Mclntyre reminded the Board of the initial Marin Country Club (MCC) Recycled Water

Feasibility Study which was approved by the Board in September 2004. He noted that almost ten

years has elapsed since the original Feasibility Study and in 2013 MCC requested an update to

incorporate recent recycled water expansion in the Novato North and South Service Areas and

develop new updated costs associated with potential expansion of recycled water to MCC Golf

Course. Mr. Mclntyre stated that in early January the Board authorized staff to update the 2004 MCC

Feasibility Study. He advised the Board that in May 2014 the draft Feasibility Study was completed

by Ed Nute from Nute Engineering and has subsequently been undergoing review by both MCC and

District staff. Mr. Mclntyre asked Ed Nute to give an overview of the report to the Board and stated

that MCC has expressed initial interest in joint participation in the Recycled Water Central Service

Area expansion project with the intent to construct an lgnacio Area Extension. He informed the

Board that he and Mr. DeGabriele will have more meetings with MCC in the upcoming weeks and

could potentially have a draft Memorandum of Understanding for the Board at the first meeting in

October.

Ed Nute from Nute Engineering provided the Board a slideshow presentation on the Draft

Report of the Marin County Club Golf Course 2014 Recycled Water Feasibility Study.

NBWA MEETING - SEPTEMBER 5. 2014

Director Fraites advised the Board that he will be attending the North Bay Watershed

Association meeting on Friday, September 5th.
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MISCELLANEOUS

The Board received the following miscellaneous information: Disbursements and Marin

County Fish and Wildlife Commission Newsletter.

The Board received the following news articles: Suggestions for drought tolerant plants,

Drought prompts Marin water districts to clamp down on irrigation systems and State extends review

of $258 delta plan.

ADJOURNMENT

President Rodoni adjourned the meeting at 9:26 p.m.

Submitted by

Katie Young
District Secretary
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NORTH MARIN WATER DISTRICT
MONTHLY PROGRESS REPORT FOR Auqust 2014

September 16,2014

Novato Potable Water Prod - RR & STP Combined - in Million Gallons - FYTD

Month FY14h 5 FYl3/14 FYl2/1s I-Yl /1 2 FY10/1 1 I 5 vs 14 7o

ITEM #5

1

1

July 319
300

385
360

389
396

371
373

379
368

-17%
-16%Au ust

FYTD Tota 745 44 747 -1

West Marin Potable Water Production - in Million Gallons - FY to Date

Month FYl4/15 FY13/14 FYl2/13 FY11/'t2 FY10/11 15vs14To
July 8.6

8.5
9.2
9.4

9.9
9.9

-7%
-Bo/o

9.3
9.3

9.8
9.7st

FYTD T 18.6 9.5 19.8 -B

Stafford Treatment Plant Production - in Million Gallons - FY to Date

Month FYl4/15 F Y13/1 4 t- 2/13 FY11/12 FY1 1 15vs14%
July 83

61
9B
83

49
B3

115
126

109
108

-15%
-260/oAu ust

otal 144 131 24

Water Production - ¡n Million Gallons - FY to Date
Y12/13 vs 14

July 21.8
26.0

27.6
26.2

11.2
10.5

11.0
12.2

11.9
11.2

-21%
-1%ust

47.9 23.2 23.2
*Excludes potable water input into the RW system: FY15=4.5MG; FY14=1 .6MG l:ùck@Mr ue\prdodh.úslmo Qt

2. Stafford Lake Data

. Spillway elevation is 196.0 feet
** Lake storage less 390 ¡146'= quantity available for delivery

Temoerature (in deqrees)

Minimum Maximum Averaqe
Auqust 2013 (Novato) 50 112 75
Auqust 2014 (Novato) 54 103

Rainfallthis month
Rainfall this FY to date
Lake elevation*
Lake storage**

August Average

0.05 lnches
0.06 lnches

185.1 Feet
696 MG

August 2013

0.00 lnches
0.00 lnches

183.5 Feet
614 MG

August 2014

0.00 lnches
0.00 lnches

178.7 Feet
417 MG



3. Number of Services

4. Oceana Marin Monthlv Status Report (Auqust)

5. Developer Proiects Status Report (Auqust)

%

Job No. Proiect Complete % This month

August 31 FY15 FY14 lncr o/o FY15 FY14 lncr o/o FY15 FY14 lncr % FY1 5 FY14 lncr o/o

20,751 20,707 0.2% 48 45 7% 821 819. 0.2%
20,506 20.479 0.1% 44 42 5o/o 777 776 0j%

Totalmeters
Total meters active
Active dwelling units 23,950 23,940 o.o% 0 0 823 811 0.2% 229 227 0.9%

Description August 201 3 August 2014

Effluent Flow Volume (MG) 0.567 0.532

lrrigation Field Discharge (MG) 0 359 0.459

Treatment Pond Freeboard (ft) 5.7 5.1

Storage Pond Freeboard (ft) 5.1 6.0

1.2768.00 OMA Village Water Facilities

District Proiects Status Report - Const Dept (August)
60 10

Job No. Proiect % Complete % This month

6112.24
7087.03

Lynwood P.S. Motor Control
Gallagher Well Pipeline lnter-Connection

10
10

10
10

Emplovee Hours to Date, FY 14115

As of Pay Period Ending August 31,2014
Percent of Fiscal Year Passed = 17 o/o

6. Safetv/Liability

FY through August 14
FY through August 13

Days without a lost time accident through August 31, 20'14= 93 day

Developer
Proiects Actual Budget

% YTD
Budget

District Projects
Actual Budget

%YÏD
Budget

Construction 301 1,400 22 K Construction 794 4.979 16
Enoineerinq 39 1,480 3 ffi Enqineerinq 939 3.546 26

lndustrial lniurv with Lost Time Liability Claims Paid

Lost
Davs

OH Cost of
Lost Days ($)

No. of
Emp.

lnvolved
No. of

lncidents
lncurred
(FYTD)

Paid
(FYTD)

($)

43
21

21,672
8736

1

1

0
0

I
I

1704
231

2



7. Ene Cost
August

FYE
2015 TP

Pumping
Other"

2014 Stafford TP
Pumping
Other*

2013 Stafford TP
Pumping
Other"

46 816 22
17

Kwh
70,145

164,462

76,691
176,601

85,275
102,855

Cost/Da Kwh
149,444
326,497
92,564

16.6ë
7

$855
$334

$422
$967
$363

$476
$724
$458

12,8ø
16.8ø
23.2É

$886
$346

1,573 568,505 16.8ø $1,540

17.0ø
15.9ø

154,873
367,831

96,516

17.0ê, $426
16.2É $1,009
22.0ç, $3604B 286 21

01,578 $1,721 619,220 17.3ø $1,787

16.2ø,
22.5ø

'156,8'17

310,446
100,576

13.7ø, $287
15.1ø $71e
24.6ø l3.L51 28

239,779 $r,666 567,839 16.4ø $1,453

*Other includes West Marin Facilities

L Water Conservation Update

9. Ut¡l

SERVICE LINES REPLACED August

Polybutylene 27

Copper (Reolaced or Repaired) 4

J

Month of
Auqust 2014

Fiscal Year
to Date

Program Total
to Date

Hiqh Effìciencv Toilet (HET) Rebate ($100 each) 31 50 3,003

Retrofìt Certifìcates Filed 26 59 5,088

Cash for Grass Rebates Paid Out 15 28 589

Washinq Machine Rebates '18 aa 6,477

Water Smart Home Survev 25 49 1,805

:1.. ä9.:t,No. or
;,,1ì.Customers
;':, ".1¡¡p¿çfsd:

SERVICE DISRUPTIONS

PLANNED
22Duration Between 0.5 and 4 hours
IDuration Between 4 and 12 hours

Duration Greater than 12 hours
UNPLANNED

26Duration Between 0.5 and 4 hours
43Duration Between 4 and 12 hours
55Duration Greater than 12 hours

t:\gm\progress report\current progress report âugust'14.doc



NORTH MARIN WATER DISTRICT

Summarv of Complaints & Service Orders August 2014

Type Aug-14 Aug-13 Action Taken August 2014
9t9t2014

Consumers' Svstem Problems
Service Line Leaks
Meter Leak Consumer's Side
House Plumbing
Noisy Plumbing
Seepage or Other
House Valve / Meter Off
Nothing Found
Low Pressure
High Pressure
Water Waster Complaints

Total

Service Repair Reports
Register Replacements
Meter Replacement
Meter Box Alignment
Meter Noise
Dual Service Noise
Box and Lids
Water Off/On Due To Repairs
Misc. Field lnvestigation

Total

Leak NMWD Facilities
Main-Leak
Mains-Nothing Found
Mains-Damage
Service- Leak
Services-Nothing Found
Service-Damaged
Fire Hydrant-Leak
Fire Hydrants-Nothing Found
Fire Hydrants-Damaged
Meter Replacement
Meters-Leak
Meters-Nothing Found
Meters Damaged
Washer Leaks

Total

Hiqh BillComplaints
Consumer Leaks
Meter Testing
Meter Misread
Nothing Found
Projected Consumption
Excessive lrrigation

Total

29
0
0
0
0
7
5

I
0
0

1 b
0

0

0

0

7
o

0

1

0

Notified Consumer

Turned Back On
Notified Consumer
Pressure @ 68 PSl. Faucets clogged

Replaced

Replaced
Notified Consumer
Notified Consumer

Repaired

Ãepaireo
Notified Consumer

Repaired

Notified Consumer

Notified Consumer
Notified Consumer

3242

0
2
0
0
0
I
6
5

0

2

0

0

0

0

5

4
14 11

0

0

0

o

1

0
2

0

2

0

0

0
n

4

I
0
0
7
7
0
2
0

0
0

0

0
0

I Replaced
38

4
0
o

14

0

0

15

12

0

7

34
0

6
5926

c-1



NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Orders Auqust 2014

Type Aug-14 Aug-13 Action Taken Auqust 2014
9t9t2014

Low Bill Reports
Meter Misread
Stuck Meter
Nothing Found
Projected Consumption
Minimum Charge Only

Iotal

Water Qualitv Complaints
Algal Bloom/GAC
Taste and Odor

Color

Turbidity
Suspended Solids
Other

Total
TOTAL FOR MONTH

FiscalYTD Summarv
Consumer's System Problems
Service Repair Report
Leak Complaints
High Bill Complaints
Low Bills
Water Quality Complaints
Total

2

0

0

0

0

0

0

1

1

0

0

0

35
2

2

62
30
64
89

0

42

Replaced
Notified Consumer

Customer reporTed odor in water. (Fig Tree Ln)
All results normal for NMWD water. Customer
was advised of results.

C u sto m e r repo rfed d i sc o I o red water.
(Monte Vista)

When lab staff arrived, water was clear. Advised
customer to call back if it happened again.
Customer reported water was still clear.

Customer wanted water fesfed for lead.
(Shields Ln)

All results normal for NMWD water. Customer
notified of results.

Customer new to area and wanted to know if
water had fluoride. (Santa Maria Dr)

lnformed customer NMWD doesn't fluoridate
water.

9%

Change Primarily Due To
lncrease ln Consumer Srvce Line/Lks
Decrease ln Misc Field lnvestigation
lncrease Service Leaks
Decrease ln Nothing Found

Decrease ln Taste & Odor

I

1

126

0

0

0

0
0
2

4

1

39

561

73 1B%
-zl 10

31o/o

-31%
0o/o

-71%

22
B4

61
aJ

12

255 287

c-2

-11%



NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Orders Aqqust 2014
9ts12014

Type Aug-14 Aug-13 Action Taken Auqust 2014
"ln House" Generated and
Completed Work Orders

Check Meter: possible
consumer/District leak, high
bill, flooded, need read, etc.

279 172

Chanqe Meter: leaks,
hard to read

Possible Stuck Meter
Repair Meter: registers,

shut offs
Replace Boxes/Lids
Hvdrant Leaks
Trims
Dis Outs
Letters to

meter obstruction, trims,
bees, gate access, etc.

Mísc.' locate meter,
get meter number,
cross connection follow ups,
kill service, etc.

Bill Adjustments Under Board Policy:

August 14 vs. Auqust 13

Aug-14
Aug-'13

Fiscal Year to Date vs. Prior FYTD

14t15 FYrD
13/14 FYTD

0

0

0

I

0
0

0

0

0

0

11

53

0

0
'13

72

0

0

351 257

$6,063
$9,299

$11,467
$16,756

19
41

37
72

l:\cons sryc\complaint report\lcomplain 1 5.xls]aug1 4
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MEMORANDUM

To:

From

Subj:

Board of Directors

David L. Bentley, Auditor-Co

Auditor-Controller's Monthly

September 12,2014z
nva¿Q>
Report of lnvestments for August 2014

/estment report 0814.doc

REGOMMENDED ACTION: lnformation

FINANCIAL IMPACT: None

At month end the District's lnvestment Portfolio had an amortized costvalue (i.e., cash balance)

of $13,369,085 and a market value of $13,377,980. During August the cash balance decreased by

$1,638,685, due primarily to expenditure of $1.8M on the Aqueduct Energy Efficiency Project. The

market value of securities held increased by $2,474 during the month. The ratio of total cash to

budgeted annual operating expense, excluding the $3,332,395 unexpended balance of the Bank of

Marin loan, stood at73o/o, up 1o/o from the prior month,

At August 31, 2014, 37o/o of the District's Portfolio was invested in California's Local Agency

lnvestment Fund (LAIF),28o/o in Time Certificate of Deposits,160/o in Gorporate Medium Term Notes,

and 15% in US Treasury Notes, The weighted average maturity of the portfolio was 278 days,

compared to 198 days at the end of July. The LAIF interest rate for the month was 0.26%, compared to

0.24% the previous month. The weighted average Portfolio rate was 0.47o/o, compared to 0.39% the

previous month. lncluding interest paid by Black Point Partners on the StoneTree Golf Club Recycled

Water Facilities Loan, the District earned $8,821 in interest revenue during August, wilh47% earned by

Novato Water, 48o/o êünêd by Recycled Water (by virtue of the Black Point Partners loan) and the

balance distributed to the other improvement districts.

Given that3To/o of the District's lnvestment Portfolio is invested in LAIF, it is importantto monitor

the financial health of the State Treasury. State Controller John Chiang's August report on California's

financial position stated:

"lf not for a one-time transfer of sales tax revenues to local governments (an audit revealed that

the State had underpaid local governments for Public Safety & Local Revenue Realignment), August

revenues closely tracked budget projections, As Californians enjoy this period of economic stability, we

can activelywork to sustain it by continuing to pay down debt accumulated during the Great Recession,

undo the accounting gimmicks sprinkled throughout past budgets, and get serious about addressing

the State's unfunded retiree health care liability."



NORTH MARIN WATER DISTRICT
AUDITOR.CONTROLLER'S MONTHLY REPORT OF ¡NVESTMENTS

August 31,2014

Type Description
Purchase Maturity

Date Date

8t31t2014
Market Value

o/o of
Yield'? Portfolio

S&P
Rating

A

Cost
Basis'

LAIF

Time
TCD
TCD
TCD
TCD
TCD
TCD
TCD
TCD
TCD
TCD
TCD
TCD
TCD
TCD
TCD

State of CA Treasury

Ceftificate of Deposit
Ally Bank
Goldman Sachs
GE Capital Retail Bank
Discover Bank
GE Capital Bank
American Express
Compass Bank
Sallie Mae Bank
BMW Bank
Key Bank
Barclays Bank
Americanwest Bank
Enerbank
lnvestors Bank
Comenity Capital Bank

10t1t14 $248,000 $248,000
12t5114 248,000 248,000
4t13t15 248,000 248,000
5t1t15 248,000 248,000
618115 248,000 248,000
8t3t15 248,000 248,000
9t4t15 248,000 248,000

10t23t15 248,000 248,000
12t11t15 248,000 248,000
3t21116 248,000 248,000
4t15t16 248,000 248,000
5t31t16 249,000 249,000
6/30/'16 249,000 249,000
7121116 249,000 249,000
Bt1Bt16 249,000 249,000

$3,724,000 $3,724,000

Various Open $4,957,283 $4,958,764 0.26%' 37o/o

nla 9l2ïl12
nla 1215112
nla 10111113
nla 511113

nla 6110113
nla Bl1l13
nla 914113

nla 10123113
nla 12111113
nla 3119114
nla 4115114
nla 5130114
nla 6130114
nla 7121114

nla 8118114

0.85%
0.75o/o

0.80%
0.50%
0.50%
0.70o/o

0.65%
0.80%
0.70o/o

0.45o/o

0.55%
0.50%
0.65%
0.70%
0.80%

2o/o

2o/o

2o/o

2o/o

2%
2%
2Yo

2%
2%
2%
2%
20/
2%
2%
2o/o

70/
Bo/o

0.65% 28%

US Treasury Noúes
Treas 1,000 - 3.13o/o

Treas 1,000 - 3.13%

Corporate Medium Term Notes
MTN General Electric AA+
MTN Toyota Motor Credit AA-

nla
nla

3t26t14
Bl4l14

1t29t13
5t14t13

6t15t16
9/30/1 6

1019115

7 t17 t15

$999,090 $998,870
$1 007 427 $1 007

$1,001,640 $1,003,990
1 ,003,264 1 ,008,100

$2,004,904 $2,012,090

0.60% 15%

0.70% 7o/o

0.51o/o B%
T¡Or ru_

0.55o/o

0.64%

Other
Agency Marin Co Treasury
Bond Olema G.O. Bond
Other Various

AA+ Various Open
A+ 5131191 111115

nla Various Open
TOTAL IN PORTFOLIO

144 369 144 369
3 369 085 13 77 980

0.22o/o 4o/o

5.00% 0%
0.00% 1%

@_@

$528,095
3,918

$528,095
4,103

Weighted Average Maturity = 278 Days

LAIF: State of California Local Agency lnvestment Fund.
MTN: Medium Term Note - Maturity of 5 years or less,
TCD: Time Certificate of Deposit
Agency: West Marin General Obligation Bond Fund tax receipts & STP State Revolving Fund Loan Reserve.
Bond: Annual $4,113 payment is paid by tax levy on Olema residents.
Other: Comprised of 4 accounts used for operating purposes. US Bank Operating Account, US Bank STP SRF Loan

Account, Bank of Marin AEEP Checking Account & NMWD Petty Cash Fund,
1 Original cost less repayment of principal and amortization of premium or discount.
2 Y¡eld defined to be annualized interest earnings to maturity as a percentage of invested funds.
3 Earnings are calculated daily - this represents the average yield for the month ending August 31 ,2014.

Loan Maturity Original Principal

Date Date Loan Amount Outstanding

lnterest
RateInterest Bearinq Loans

Black Point Partners-BPGL 6/30/06 2128124 $3,6'12,640 $2,104,260
Employee Housing Loans (7) Various Various 1,249,200 1,249,200
Employee Computer Loans (2) Various Various

TOTAL INTEREST BEARING tOA'VS
4

The District has the ability to meet the next six months of cash flow requirements.

339

2A0%
Contingent

1.460/o (avg)

t:\accounlanls\inveslments\1 5\[081 4.xls]mo rpt





MEMORANDUM

ITEM #6

September 12,2014To:

From

Subj:

w
Board of Directors

Chris DeGabriele, General Manager

RECOMMENDED AGTION: Approve

FINANCIAL IMPACT: None

Auditor-Controller David Bentley is an active member of ACWA Region 1. The Region 1

Board is seeking candidates to fill a Board Member vacancy for the remainder of the 2014-2015

term. The Region 1 Board meets four times per year, two of which meetings occur at the ACWA

semi-annual general conference. David is willing to serve as a Board member, and as he

already attends the meetings, there would be no additional cost to the District.

A resolution and ACWA nomination form accompanies this memorandum.

Recommendation:

Approve Resolution 14-XX placing in nomination David Bentley as a member of the

ACWA Region 1 Board.

Nomination of David Bentley to Serve as Board Member of ACWA Region 1

t:\ac\word\acwa\memo re dlb rsgion 1 bod.docx

Approved by G

Date

u)



RESOLUTION NO. I4.XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH MARIN WATER

DISTRICT PLACING IN NOMINATION DAVID BENTLEY AS A MEMBER OF THE

ASSOCIATION OF CALIFORNIA WATER AGENCIES REGION 1 BOARD

WHEREAS, The Board of Directors of the North Marin Water District (Board) does encourage

and suppod the participation of its members in the affairs of the Association of California Water

Agencies (ACWA);

WHEREAS, David Bentley has indicated a desire to serve as a Board member of ACWA

Region 1.

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD:

Does place its full and unreserved support in the nomination of David Bentley for the Board of

ACWA Region 1.

Does hereby determine that the expenses attendant with the service of David Bentley in ACWA

Region 1 shall be borne by the North Marin Water District.

I hereby certify that the foregoing is a true and complete copy of a resolution duly and

regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular

meeting of said Board held on the sixteenth day of September 2014, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAINED:

Katie Young, District Secretary
North Marin Water District

(sEAL)

t:\ac\word\acwa\resolution dlb reg¡on 1 board.docx



m
Association
of California
Water Agencies

S¡nce 191 0

Leadership . Advocacy
lnformation . Service

ffi MÑilDTE

Name of Candidate David Bentley
North Marin Water District Auditor-ControllerTitle:

Fax:

Agency:

Phone 415.761.8909

E-mail: d bentlev@n mwd. com ACWA Region: 1 County: Marin

I rtood Control
I Groundwate
fl other,

Agency Function(s): (check all that apply)

n wholesale E SewageTreatment
E Urban Water Supply H Retailer
n ng Water Supply llJ Wastewater Reclamation

r Management / Replenishment

Describe your ACWA-related activities that help qualify you for this offrce:

Active member of ACWA Region 1

ln the space provided, please write or attach a briel half-page bio summarizing the experience and
qualifications that make you a viable candidate for ACWA Region leadership. Please include the number of
yeärs you have served in your current agency position, the number of years you have been involved in water
issues and in what capacity you have been involved in the water community.

Chief Financial Officer of the North Marin Water District for the past 27 vears

t acknowledge that the role of a region board member is to actively participate on the Region Board during my term, including

attending region board and membership meetings, participating on region conference calls, participating in ACWA's Outreach

Program, as well as other ACWA functions to set an example of commitment to the region and the association.

I hereby submit my name for consideration by the Nominating Committee.
(Please attach a copy of your agency's resolution of support/sponsorship for your candidacy.)

Auditor-Controller September 16, 2014
Signature Title Date

Submit compieted form to Ana Torres eÈîet@eüw&.ü&år?.





MEMORANDUM

Board of Directors

Dianne Landeros, Accounting/HR Superv'totffi
CaIPERS Resolution to Reduce District Contribution
tr\finanæ\msmos\bod pêrs employee contribution 2014.docx

ITEM #7

September 12,2014To:

From

Subj:

RECOMMENDED ACTION: Approve CaIPERS Resolution

FINANCIAL IMPACT: Reduce the District paid Retirement contribution by 1.6%, approximately

$65,0001 annual savings

On December 28, 2012, the NMWD Employee Association approved a labor

agreement (Memorandum of Understanding) with the District, Section 12 (Retirement) of the

MOU provides that effective October 1, 2013 and on each subsequent October 1 through

October 1,2016, employees will contribute an additional 1.60/o of salary toward the cost of

CaIPERS retirement benefits, until employees are paying a total of 8o/o toward the cost of

CaIPERS retirement benefits.

Attached is CaIPERS required Resolution for Employer Paid Member Contributions to

reduce the District paid employee contribution to 3,2o/o (from 4.8o/o cuttêntly) effective October 1,

2014.

Recommendation

Approve the attached resolution reducing the District's CaIPERS contribution to 3.2o/o

effective October 1, 2014.

I Calculated: Per overheaded spreadsheet (PPE 9115114) PERS cost = $852,335 al4.8o/o less $787,726 a|3.2%

Approved øy Gv LP

Date



RESOLUTION 14.XX

RESOLUTION OF THE BOARD OF DIRECTORS OF
NORTH MARIN WATER DISTRICT

FOR EMPLOYER PAID MEMBER CONTRIBUT¡ONS

WHEREAS: The Board of Directors of the North Marin Water District has the authority to

implement Government Code Section 20691',

WHEREAS: The Board of Directors of the North Marin Water District has a written labor

agreement which specifically provides for the normal member contributions to be paid by the

employer;

WHEREAS: One of the steps in the procedure to implement Section 20691 is the addition by the

Board of Directors of the North Marin Water District of a Resolution to commence said Employer

Paid Member/Contributions (EPMC) ;

WHEREAS: The Board of Directors of the Norlh Marin Water District has identified the following

conditions for the purpose of its election to pay EPMC:

. This benefit shall apply to all employees of North Marin Water District.

. This benefit shall consist of paying 3.2o/o of the normal member contributions as

EPMC.

. The effective date of this Resolution shall by October 1,2014.

NOW, THEREFORE, BE IT RESOLVED:

That the Board of Directors of the North Marin Water District elects to pay EPMC, as setforth

above.

Dated at Novato, California
September 16,2014

Dennis Rodoni President
Norlh Marin Water District



I hereby certify that the foregoing is a true and complete copy of a resolution duly and regularly

adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular meeting of said

Board held on the 16th day of September 2014 by the following vote:

AYES:
NOES:

ABSENT:
ABSTAINED:

Katie Young, District Secretary
North Marin Water District

(sEAL)

l:\bodVesolutions\201 4\calpers resolution.doc





ïo:

From:

Subject:

ITEM #8

MEMORANDUM

Board of Directors

Drew Mclntyre, Chief Engin

September 12,2014

StoneTree Golf, LLC Assignm reement
Z:\Engineering\Folders by Job No\2400 jobs\2493\Assignment 201 4\2493 Assignment BOD Memo 9-201 4.docx

RECOMMENDED ACTION: That the Board authorize the General Manager to execute the
Assignment Agreement subject to payment of District costs
associated with processing this request and confirmation from
District legal counsel that the assignee has legal capacity to
execute the Assignment Agreement.

FINANCIAL IMPACT: None

Black Point Partnership LP was the original signatory to the 2005 Recycled Water Service

Agreement and Amendment for Black Point Golf Links (aka StoneTree Golf Course). Black Point

executed a Deed of Trust on the Golf Course in favor of the District to secure its obligations under

the Water Service Agreement (the "Deed of Trust"). ln June 2011, the Board approved an

assignment agreement wherein Black Point Partnership assigned all of its rights and obligations

under the Recycled Water Service Agreement and Deed of Trust to a new entity called StoneTree

Golf, LLC. StoneTree has consistently met their financial obligations by always paying the water

bills and loan repayment on time.

Ms. Ann Mulroy has informed NMWD staff that StoneTree Golf Course, LCC (Assignor) is

transferring its interest in the Golf Course to a new entity affiliated with The Bay Club Company

(see letter in Attachment 1). The Assignment Agreement is provided as Attachment 2. District

legal counsel has reviewed all pertinent documentation and prepared the Assignment Agreement.

All of the obligations under the existing Recycled Water Service Agreement and Deed of

Trust run with the property and will be binding on the assignee, lt appears a new entity is being

formed by The Bay Club to be the assignee. District Legal Counsel has advised that proper

documentation will need to be reviewed to ensure the new entity has the legal capacity to execute

the Assignment Agreement.

RECOMMENDATION

That the Board authorize the General Manager to execute the Assignment Agreement

subject to payment of District costs associated with processing this request and confirmation from

legal counsel that the assignee has legal capacity to execute the Assignment Agreement.



SroN nTnr, E
COLF CLUD

September 3, 2014

Mr. Chris DeGabriele
North Marin Water District
999 Rush Creek Place
Novato, CA 94948

Dear Chris,

Please be advised that StoneTree Golf , LLC ( StoneTree Golf
Club) is being transferred to BC Equity Ventures, LLC [Bay
ClubJ. The Bay Club was founded in L977 and is the owner and
operator of eleven locations across six active lifestyle
campuses throughout California.

Pursuant to the Agreement for Recycled Water Service for
StoneTree Gol{, LLC the purpose of this letter is to formally
request the assignment of the above reference Agreement from
StoneTree Golf LLC to BC Equity Ventures, LLC,

Please contact me with any questions.

Si ely,

Ann M

9 StoneTree Lane Novato, CA 94945 Phone 415-209-6090 Fax 415-209-6925 www.stonetreegolf.com

ATTACHMENT 1



ASSIGNMENT
OF

RECYCLED WATER SERVICE AGREEMENT, WATER SERVICE AGREEMENT
AND DEED OF TRUST FOR STONETREE GOLF CLUB

fHlSASS/GNMENT is made and entered into as of September_, 2014, among NORTH

MARIN WATER DISTRICT ("District"), STONETREE GOLF, LLC, a California limited liability

company ("Assignor"), and The Bay Club Company, a Delaware limited liability company

("Assignee"), an affiliate of BC EQUITY VENTURES, LLC, a Delaware limited liability company ("BC

Equity").

WHEREAS, District and non-party Blackpoint Property Partners L.P., a California limited

parlnership aka Black Point Partnership, L.P. ("Blackpoint") entered into that certain Agreement for

Recycled Water Service To Black Point Golf Links dated October 4,2005 (the "Recycled Water

Service Agreement"), providing for construction of water facilities to serve that certain project known

as Black Point Golf Links (also known as StoneTree Golf Course), Marin County Assessor's Parcel

Numbers 157-470-20 and 157-470-22 (the "Golf Course"); and

WHEREAS, as security for its obligations under the Recycled Water Service Agreement,

Blackpoint executed that certain Deed of Trust dated November 8, 2005 with Blackpoint as Trustor,

in favor of District, as Beneficiary ("Deed of Trust"). The Deed of Trust was recorded as Document

Number 2005-0087455 in the Official Records of the County of Marin.

WHEREAS, Blackpoint, Assignor and District entered into that certain Assignment of Water

Service Facilities Construction Agreement for Black Point Golf Links dated June 22,201 1 whereby

Blackpoint transferred all of its right, title and interest in and to the Golf Course to Assignor, and

assigned all of its rights and obligations under the Recycled Water Services Agreement, Deed of

Trust and the Water Service Application (as defined below) to Assignor.

WHEREAS, Assignor now desires to transfer all of its right, title and interest in and to the

Golf Course to Assignee; and

WHEREAS, pursuant to Section 14 of the Recycled Water Service Agreement, Assignor

desires to assign all of its rights and obligations thereunder to Assignee, together with all rights and

obligations under that certain application for water service dated November 30, 1998, on file with the

District (the "Water Service Application"), and together with all obligations under the Deed of Trust;

WHEREAS, Assignee accepts the assignment of the Recycled Water Service Agreement,

the Water Service Application, and the Deed of Trust, and agrees to assume all obligations of

Assignor under such documents. District consents to these assignments, subject to the terms and

conditions set forth herein.

ATTACHMENT 2



NOW THEREFORE the parties hereto agree as follows:

1. Assignor assigns to Assignee all of its rights and obligations under the Recycled

Water Service Agreement, the Water Service Application, and the Deed of Trust, and Assignee

accepts such assignment and assumes all obligations of such documents as though the original

signatorthereto. Districtconsentstosuchassignments,subjecttofullexecutionofthisAssignment.

2. Effective upon full execution of this Assignment, Assignor transfers to the fullest

extent possible, all interest and entitlement to funds advanced to the District by Blackpoint and

thereafter assigned to Assignor under the Recycled Water Service Agreement and Water Service

Application to the credit of Assignee.

3. This Assignment shall inure to the benefit of, and be binding on, the successors and

assigns of the parties.

4. This Assignment may be executed in any number of counterparts, each of which

shall be deemed an original. The counterpafts shall together constitute but one agreement

1-3



lN WITNESS \AIHEREOF, upon the date and year first hereinabove written, the

respective parties hereto have executed this Assignment.

NORTH MARIN WATER DISTRICT
"District"

By

ATTEST Dennis Rodoni, President

Katie Young, Secretary

(sEAL) STONETREE GOLF, LLC

A California limited liability corporation
"Assignor"

By:

(sEAL) Ann Mulroy, Manager

THE BAY CLUB COMPANY

A Delaware limited liability corporation
"Assignee"

By

(sEAL) Victor Woo, EVP, Operations

NOTES lf the Assignor executing fhis assig nment is a corporation, a certified
copy of the bylaws or resolutions of the Board of Directors of said
corporation authorizing designated officers to execute this agreement
shall be provided. lf the Assignee executing this assignment is a
limited liability company, a certified copy of the operating agreement
or resolutions of the Board of Directors, if applicable, of said limited
Iiability company authorizing designated managers or other persons
to execute this agreement shall be provided.

This agreement must be executed by the Assignor and delivered to
the Districtwithin thirty (30) days after it is authorized by the District's
Board of Directors. lf this agreement rs nof signed and returned
within thirty days, it shall automatically be withdrawn and void. lf
thereafter a new agreement is requested, it shall incorporate the
lnitial Charges (connection fees) and cost estimates then in effect.

ALL SIGNATURES MUST BE ACKNOWLEDGED BEFORE A NOTARY PUBLIC
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MEMORANDUM

Board of Directors

Ryan Grisso, Water Conservation Coordinator

California Pool and Spa Association (CPSA) Response
\\Nmwdsrvl\water conservation\Memos to Board\CPSA Response.doc

ITEM #9

September 12,2014To:

From:

Subject

(Lv

RECOMMENDED ACTION

FINANCIAL IMPACT:

Approve Letter Response

None

On September 10, 2014, NMWD received a letterfrom the CPSA requesting NMWD recon-

sider prohibitions on pool refilling imposed in NMWD Emergency Conservation Ordinance No 28.

and 29 (Attachment 1). NMWD staff and legal counsel have reviewed the request from the CPSA

and have determined that no substantive changes to the current water use restrictions are needed,

including prohibitions on filling new or existing swimming pools.

A letter response has been drafted (Attachment 2), stating NMWD's position, including a dis-

cussion of the variance procedure in the Ordinances, reference to the pool cover rebate, and basis

for imposing prohibitions on pool refilling consistent with NMWD's Water Shortage Contingency

Plans and a series of State Orders in 2014.

ENDATIO

Board authorize General Manager to send response letter to the CPSA
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..,r::ì,,; :llì:i. ffiWffi&
Selrternber 9,2014

'V6,,
Chris l)eGabliele

Gcneral Manager

North Marir Walel Distl'icl
PO Ilox 146

Novata, CA 94948-0146

Dear Geueral Manager DeGabliele:

On behalf oltlie Calil'o¡ria Pool & Spa Associalion (CI?SA) aucl a nulnbel of its lnenrìrets rvlto cio busjttess ìtr

Novato ancl Mal.iu Ctouuty, I aur wliting to l'equesl llre North N4alin Watet'Dis¡rict alnencl the recenlly enactecl

c¡.or"rg¡l restr.ictions to make them consisteLll u,i1h llnse passecl b¡, 11r" ttot* \Vater Resources Contl cll Board otl

July 15,2014.

On April 1 ,2014, tlic Nortli Marin Watel' District voted 1o ailopt lÌrnelgency Watet' C)ousel'r¡atiou Orclillance

Nunrbers ZB tÅ" Zg (scc attachment, Exhibit A & B) in resl:Ouse to the need to collsel've precious rvater rcsoLtl'ccs

clur.ing Califblllia's histot'ic rtrrgoing ch'ought. IrrolLrclecl ill the Iist of watet't'estrictions rvas the lbllou'írrg

prolribìlio¡: "f West Mal'ill Selvioe Alea] plohibits refÌlling a srvinttnittg pool clrainecl aI'tel July l, 2014, ancl

initialfillingofaswi¡ylriug¡rool aflelApril t,2014.,,lNovatt'rSen,iceAlea]prohibitsrefillingaswitttlttittg
pool clrained aller .lttl¡, 1, 201 4."

l'he District's enaÇttneuf cll'rnauclatory tvatel use lestlictious s¡:ccifically relìects the mouuting \\¡a\/e of pressul'e

lhat eugnlfecl Califo¡ria afler rneclia rel)orts of a de¡rletecl water supply. Although thr¡ CPSA can srtPlrotl ancl

enclorse rnucli fi tvhat is cclntailtecl in thc lestlictiotts above, u,e tnust take issue rvith the iletll in tltose

r.estrictious relati¡g to the lrrqhibition ol'clistl'ict watel' lbl fìlling and relìlling nerv ancl existing switlitniug pools,

'l'¡e North lr4arin Water District ¡roo1 ftlling ancl lelilling prohibition is conttary to auy of tlie restrictions

containecl ilr the Govclror's E¡reLge¡oy P¡oclarnation ol'.lanrrat'5, l7'l'ancl the Got,el'ltot's sLtbset¡ttenl execulir¡e

rirder. airnecl p¡imarily al outclool' w¿rtet use issttccl oit A1:ril 25, 2014. Addilionally, this lestrictioll gocs

s¡bstan{ially beyoud tlre emergency lcgulalions apploved by 1he State Water Rosout'ces Clontrol Boarcl

(SWiìCJl), rvlich votecl on .luly 15 tcl enact elrergency regulatious fhat prohibit ce|tain outdool' wâter use ailcl

r.ecluires urba¡ rvater clistricts to inrplenrenf nraudatory outdoor watel'rcsft'ict.i<ins. 'l'he SWIìCB resttictiotts

relative to ¡rools ale limite<l in ilern (4) in the text of'the cnrergçnoy legulatiotts (se e attaclitnent, Exhibit C) to

only pr.çhi6it: "(4) the use o1'llotalrle rvatel in a fbuntai¡l ol otlrel clecotaf ive u,atel'liatute, exce¡:t tvhet'e tlle

il,afer is llat't oI'a t'ec.il'cttlatiltg systeltl."

'l'her.e are sclect cilculrrstauces u,hcn fÌlling ol lef-rlling et swimttiittg pool is llecessal'y fbl health, salèty, clr

lnailtenauce l1ìrposes, Fo¡ cxaruplc, to lbriricl a slirnrning llool ownel fì'orn fìlling a new ol"exisling emilty

su,ilnurirrg lrool irnposes signilìcarrl süfety hazarcls that cau l'esult iti sevclc injLrt'y (lr'cvell cleath. 'l'o lrlake

lnatters \r/orse, such a restriction cxposes ¡rool orvlels f o selious ancl costly ]awsuìts, Itr aclcliti<lu, a sil'itutnilig

pool lefi etrrltty cau result irr a u,arlrccl shell and cause signilicalì1 or it'reparablc clatlage. fi'onl a health

lrerspective, tliere are also circuntstançes that l¡erit the rcfìlling of'a pool. Whilc thc CPSA cloes not staltcl

behiucl waste or cluurp-a¡cl-fì11 1;lr'actices, it can on se,ldclnl occ¿rsiolrs lre uecessary 1o ch'ain a stvintmittg ¡rtlol

inlèstecl u,ilh nrosclttitos ol' bacteria,

[]roteçt " [itJu¡:nte',l' Prr:innie
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ì\4oreo'cr., clpSA ol)posos aucl wclulcl caution agairrst \4¡¿ìtcL rcslrictions that clisc|irniitatc against irtdiviclual

the boar.cl. Once the District begins to go clclwn llre t'oacl ol'business spcrcilìc water-usc restt'ictions, it lluts itsell'

intlrel:ositi6nofclccidingrvhiclibusinessesoriilclustl'iesruighlbefbl'occl tocloscllteil'cloors' Fot'exaruPle,

¡lr.ohitriting thc use of clistl.ict watcr lol'mainlaining a uursûry, ope|ating a sod l'ztt'tn, o| iryashit'tg vchicles oll a oar

sales lot all beconle public pcllicy o¡rtions q,ith extreure social ancl ccon<llnic iurplicâtions. Thc srviltllning pOol

arrcl s¡ra brsiuess lras a signilÌcant filiancial irnpact on f lie ecouomy in Marin Coutlt¡', not inclLrclìng the lnultipliet'

alltct l.elative to ths cost of'$,cckly ¡lool sen,ice, backyarcl 1ìt'uitule, equipmcttl ard t'ePait's. Ill aclditicl[, the

econo'ric iurpact for lervly corrstl'uoled ¡lools is estiulatecl al $l rnillion dclllars llel'ac'.re f'oo1 of rvaler. With the

exclusio' of higlr-tech, uo othel. iuctustry can claim such a relurn on the nrinirnal use 01'q'atel' and thc significanl

eccuor'ic inrllact. Fur.the¡¡ore, nratcLìa1s ancl sLrpplies arc urostly ¡rloclucecl locally atrcl colstl'tlotioll clcriVes

through nrzltty local sllall lrusinesses.

Aclclitionall¡,, the District's actit)ns al.e llo1 sup¡rot'tecl try the lacts. ll is Uttdisl:trted that su'illrrrtitlg ¡rools ttse Vct'¡'

little *,ater, 'Ihis is uot only tlie case with existiug switrrnting pools lrut also applies to tle$'ly cottsttnctecl ¡lools.

Au average stryirnlni¡g poçl saves over:30,000 gallotts of r.l,atet'attttualll' as cotnParecl to thç sanle area cOr'ered

lly a tr.aclitio¡al larvn la¡clscaping. This nuurbel can be gleatly incleasecl by use ol'a sint¡rle bubtrie covet', u4tich

hasbeensoicnti¡callypr.ovelìtoelirninateuptog0pelcenlcll'erraPolatir¡ewatetloss. []i'entieu'lyconstl'ttoted

p.ols save u,cll over. 10,000 gallons ol'rvateL in f he yeal it is constructecl and lillecl, as u'ell as 30,000 gallons

each year.thereafìer., Custoruers oÍ our menttrcls tliat decitie to install a pool in tlreir lraokya|cl at'c making a

co'soions decisiclu to install a u,ater elficient backyarcl. The ar¡erage deck alea sut'rottttcling a stvilntnilig pclol is

1.5 to 3 tilres the surface arça cllthe pool rvhich Leplaoes aleas otheru,isc plantcd try rvalel glJ.zzling lau'ils'

T¡el,ef'ore. the Dìstl.ict,s prrhibition of tìlling su,illming ¡rools u'ill nol otily lrä\'e a clevastatitrg int¡ract oll local

srlall aucl lar.gc busi¡css but also prevent no1ììe consurrrers who i.l,illillgly n,ish to tl'alisf'ol'tlt their llackyalcl into a

rvatel.elfìcjentlanclscapeb),i¡stallingasu,inrluing¡rool, Atthesatlre tinle.tlteDistlict'sottlyt'estt'icticlnon

wate' guzzling lau,ns is liulitecl to an autolìratic shLlt-off nozzlc attached to a ltose in orcler to ¡rrevetrt nrn-<ll'l'.

By cclnpa|ison, srviu'uniilg pools arc nltlclt lì1ol'c watel'et1ìcienl..

The Cll)SA arld its lllclntrers ale tlyingto be a ¡rarl of'the solulion in (his ¡,eal''s dt'otrglrl. Des¡rite the I'act thal

su,iur'ri'g 1:ools use substantially Icss rvatel thau the laq,ns they lypically relrlace, theÏc is still nrole thal

srvinr'riug pool aucl slla o\\¡llçl's can clo to contl'ibute tcl consen¡aticln cl'lb|ts. 'l'hat is u'hy lhe UPSA has a

steps they can fake to savc rvater.clLil.ing'this severe clrougìit. Iu fhct, out'canr¡raigti lias treen |ef'elenccd lly

hunclrccls clf,pool llr¡sinesses ¿ìcross lhc state ancl has ploviclecl colìsutl1cl's rvith aclditional c0lrseLvalion tills thai

allor.l,therritolrepat,tof.thcsolutiQn.'l'heseef'Íorlshave¡tLot,crrsuccessfïl ancl I'esultedinacatttpaigrt

lrar.trrers¡i¡r 
g,ith the stale's Save Or¡r'Watel carnpaign - a statcu'icle lll'ograln heaclecl by the Associa(ion ol'

C.jalifor'ia Water.Agencies ancl the Clalifbrnia Deparlment ol'Water l{esot¡rces aintecl at helping Clalilorniarls

recluce lheir evelycl;ty $i atel'tlsc.

The swiu-u¡ing pool iricluslry harbols a ruyriacl of t'egionaljobs, gcttet'ates substantial t'el'entlc lìrl' local

gove'1mclrts, a'rl allou,s thousallcls of'Califol'nians to sar¡e u,ater'by relllacing a u'atet-itrtellsiVe lanclsoapc rvith

a wate' elf cjeul 
'ool. 

Iror.all t¡e alorcnlcutionccl reasolls, wo Íìl'c lequeslittg thal the Ntlrlh N4al'ìtr Watc| Distl'ict

reco'siclc:.s its pro¡ibition o1 frlling ncrv srvin:nling ¡rools ancl/ol plovicle CPS,A ancl sotuc of its local urcllrbel's

a:r olrlrortu¡il),tg uleel rvitI the Distlict ancl stal'l'to cliscuss this issue. Tharll< you lbr ocltlsicle'r'atioll oIthis

requcsl.



Sincerely,

.lohn A. Not'u'oocl

Plcsident, CIPSA

cc: L)erlris Rocloni, Pt'esicleltt, North Marin Water District

Jack Bakel', Vice-Pl'esiclent/Di t'ectot', Nol'1 h Mal'in Water District

Iìick Flaites, l)irecttlr, Nol'tli Malin Waler Distl'ict

Sle¡rhen Pettel'le. Dircclor, Nortir I\4al'irr Watcr Distt'ict

.lollu C. Schooliotet', Direc{t'll', Ncllth Marin Watel'District
Mike Oerelnia, Plcsiclctrt, (ìet'enlia Pools
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(c) failure to put lo reasonable beneficial use any water witlrdrawn fronr lhe District's system.

Secfion 6. Prohibition of Nan-Ë,ssential Use of Water

(a) No water furnished by tlìe D¡strict shall be used for any pllrpose declared to be non'

"*runi¡^l 
by this ordinance for ihe f ollowing stages of aclion as determined by the Board_of Directors

after consiâering specific triggers consistent with the Water Shortage Cotttingency Plan for the

Greater Novato Service Area.

Stage 1 - Voluntary Stage (up to 20% reduction). Achieve up Ìo 20% reduction in

water usage compared to t-he coiresponding billing period in 2013 by encouraging voluntary

rationing, ãnforcement of water wasting regulations and waler conservation Regulation 15,

ruqresting cuslomers to make conscious efforts to conserve water, request restauranls to serve

waier onty upon request, encourage private sector to use alternate source and encourage nigltt

irrigation.

(b) The following uses are declared to be non-essential lrom and after April 1,2014

(1) washing sidewalks, <lriveways, parl<ing_areas., tennis courts, paÌios or other exterior

paved ãreas *xcept by the NovaÌo Fire Prolection District or other public agency for tlre

purpose of Public safetY;

(2) refilling a swimming pool clrained after July 1,2014', "
(3) non-commercial washing of privately-owned motor vehicles, trailers and boats except

f rom a bucket and except tlrat a hose equipped with a shut-off nozzle may be used for a

quick rinse.

stage 2 - Moderate Mandatory Rationing (up to 30% reduction)

(c) From and after the date lliat the Board of Directors, by resolution, determines that the

followíng additional uses are cJeclared to be non-essential;

(1) any use of waler from a fire hydrant except for fighting fires, lruman cotrsunrption,' 
essential construction needs or use in connection with animals;

(2) watering of any lawn, garden, landscaped area, tree., shrub or other plant except from a

handhelcl hosé equipfed with an automatic shut-off nozzle, eontainer or drip irrigation

system except oveiliead sprinkler irrigatiorr can be used if custotîer nraintains an

overall 30% reduction in waier use compared 1o the corresponding billing period in 2013

(Customers using less tharr 300 gallons per day are permitted to water their landscapes

without a requireð 30% reduction), and properly operates the irrigation systetn itr a nolr-

wasteful manner between the hortrs of 7:00 p,m, and 9:00 a.m the next day' lf sprinkler

water is used in a wastef r-ll manner, the General Manager may prohibit sprinkling by that

customer.

(3) watering any portiorr of a golf course except the tees and greens except as provided in

Section 10 hereof or where privale well or recycled water supply is used;

(4) use of water for dust control at construction sites;

(b) initial filling o{ a¡y qwimrning pool f or whiclr applicalion for a building permit was tnade ,:

afterAPrill,20'14;'{

(6) use by a vehicle washing f acility in excess of up !9 30% less ihan the amounl used by it' ' 
dLrrin[ the corresponding billing periocl in 2013, lf the facility was not opetating in 2013,

an assumed arnount shall Ue coil¡ruted by the District f rom its records, Tlris subsecliotr

shall not apply to any iacility that recycles water in a mallner satisfactory lo the District.

NMWD MocJel Emergency Water Consetvation Ordinarrce

Origirral 1211/91 3
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af ter consiclerinç¡ specif ic triggers consistent with tlre water shortage contingency Plan for the west

Marin Service Area.

stage 1 - Voluntary stage (15% reduction)' Achieve 15% reduction in water usage

comparecl to the.oü"uÈo?'0ìng"biliirtg period in 2013 by encoLrraging volutrlary ralioning'

enforcement of watei ;å;i^g iegLrlatións and water conservation Regulation 17, requesting

customers to mal<e conscious=efforts io conserve water, requesl resiaurants to serve water only

upon recìuest, er.rcourãgà privale sector to use alternate source and etrcourage night irrigatiott'

Stage 2 - Mandatory $tage (25% reduction)

(b) ThefollowingLlsesaredeclaredtobenotl-essentialfronrandafterJulyl,20l4:

(1) washing sidewalks, driveways, parking l|ea:,tennis courts' patios or other exterior

paved 
"ruurï*.ãpi 

ny ¡-,e Mârirr couniy Fire Department or other public agency for the

Purpose of Pirblic safety;

(2) refilling a swimming pooldrained after July 1'2014; ':

(3) non-commercial washing of privately-owned motor vehicles, trailers and boats except

from a or.ìiuiáÁo excepì thaï a hosé equipped with a shut-ofl ttozzle may be used for a

quick rinse'

(4) Request restaltrants to serve water only upon request'

(c) The following additional uses are declared lo be non-essential from and after JLrly 1,2014:

(1) any use of waler from a fire lrydrant except for fighting fires, human consumption'

essential constructiorr needs or use in cotltlection with anitnals;

(2) waÌering of any lawn, garden, landscaped area, tree., shrub or other planl excepl Írotn a

nanonetJnoré ãqripð"¿ with án autornatlc shut-off nozzle, container or drip irrigation

system ;;*rF ãiäiriuuu sprinkler irrigation can be used if customer maintains an

overall 25% reduction i¡r water us. cõmpared to the correspottding billing period in

2013, (customers using less than 200 gallons per day are permitted lo water their

tanoscapïwiirrãut a 2d% reductiorr) arrà'properly operates the^irrigatiorr system in a

non-wasteful manner between the hours'of 7:00 p.m, and 9:00 a.rn the lrext day, lf

sprint<ter wäier is Lrsed in a wásteful manner, lhe General Manager may prohibit

sPrinkling bY that custonter'

(3) use of water for dust control at constru¡ction sites;

(4) initial fifling ol eny çwimming pool f or whiclr application for a br-rilding permiì was madq,

afterAPril 1,20141

(5) use by a vehicle washing f acilily il elces¡, 9f ?.5'T,less 
lhan tlre amount used by it

cluring triu'"orräspoÀoing"bitting [eriod irr.201,3. lf tlre facilitywas trot operating in 2013'

"n 
ur*u,nud amouni snãtl ne ðomputed by the District from its records'

(6) any non-residential use in excess ol 25o/' less than the atnount used by lhe custonrer

cluring tf-," 
"ri.rpónding 

billing period in 2013. lf connection to the District systettr was

not in existence or use in 201Blan assumed amount will be conrputed f ronr lhe District's

records.

(7) lntertie deliveries to lnverness Public Utilities Districl (IPUD), except for critical needs as

determined bY the General Manager

(s) Deliveries to custonrers outside tlre service area except as needed lor human

NMWDWestMarinModelEnrergencyWaterConsetvationordinance
l:\gnì\w¿ìtcl shorlagû 20 1 4\tln enlQrgetlcy ordinaoce032B 1 4'doc

Bcv 04/1 4



/\/(-:'.Vrltir't'{ (,.\,
pRoP û f$ E,Ð TE,XT' Otrì Efr/TEF{GILN C y RE G{J r-A TIÛN S

rticlc I)rou Irt w et'va

tì63 n of Iinr
te Wa llows

Gov ion o1'a

A rrratto

er the E o11 cl

conclitiollsl
basis o

prclcl antations continue to exi q-tj

(4)'l'h ruresent vcal' is clitica llv and has b immecliatel v nrcceclecl bv frvo or

lll0 le cortsecutive below llormal. clrv. or ot'i llv cû:v : alrcl

(5) Tltc rh oupht cclncliti ons u,ill lilcelv continuc fìrr the fore secablc ancl

adclitional a clion bv both the State Water lìeso Control and loca 1 u,atct

u,ill lil<elv be ncccssat'v lo huthct' c0ll

Wat 105

at. 102 05

Sec. Prohibitecl Activities iu Prour otion of Water trou

To ater hc foll sls tccl

1o acldress att illurediate hea Ith and safbtv eecl ol to lv u,ith

a

at

h

exceut hele treccs

ol' 111 e ()1'

e oor I I l"t lhat

florvs t¡trtcl iacent nroD v. ll()u-ln'l afcas. Dl' ancll'unoff such that rv¿r

blic ot'

12) The use of a hose that disnettscs notatrlc lva to rvash a otol'vehiclc. r:xcet t

the s lilted shut' le or

ccase cli suensillf¿ watcr illlmccliatolv when trot il1 USel

ewa
Thc use blc

ed

cl cle

lks
u¡aIcL

o
¿l0ttol.ì n1

10 e civil inal s alì

un 1o fivc hundl'ccl dollals f$500) fbr cach cla v in which thc violation occtlrs.

a scctrolro

a finc of

0r at. l05B
02C



I'ROP O Sf,l,f) TEX'I"' O lÌ EMER.G]IN CV KEGULATÏ C-)N S

Sec. 865 M dator"v Actions bv W Surrnlie t's

usecl in th"tìrban wa
tlrat uleets the nition sei I'orth iu Water cle scctir-rrt I 0(r I 7. excelrt it not ref'cr to

liet's ctioni SO ec but

hen ul a telar
tion ealo shall inr

all leouirellr ancl actions o1'the stage its rvater shol'tase cclnt cv nlau tltat

rl'ì-ìDOSeS 111 lcslrictions clu outclool' ilrisatiou of ol'nauletrlal I r:¿loes or tuLf

wilh potable rvater,
2 As to b an waler
to the Execu fbr of' an that includ

al Iocation-trasecl t'ate stmctures that satisfies 1he teeu irclltents of chanter'3.4

lcoulmencing u,ith section 370) of clivisl on I of thc Watel'Codc. antl thc Exectltive

S

e

ircctrx'll such ntr c stÏuctule

ullctl tl1ea st S

linri
tul'l'u,i b fhe lo no

pcr week.
hat cloes notater c nw

rvatel sholI aue continsencv plall or has bccn uotificcl bv the l)enartmcu t ol'Water
continsencv ulan d not meet the

of
oï

Resources that its water of
Watel Codc section 106 32 shall, with in thiltr, (30) clavs. liurit outcloor ilripation of
ornamelital larrdscaoes ot'trtrf w notablc rvater bv tlie rlersorls it serves to no nrore tlralr

two clavs Ðet wccl< or slrall inrnlemcnt rnandatolv conscrvati ()n 1'r]CâSUre Ol'

l.ìtcasul'es intendecl to acltieve ¿i coniuarable t'edt¡cti rtu tlt rvatet on llv the

lrcl sons it sclvcs l'clalivc to lhc atllortll I constull ecl in 2013

I rr ation each

sunulier slt all lyel'lalc ulrtl sublnit to thc State Watcr oul'ccs Contlol Boal'd b v llrc l5tl'

of each lloll a lnonitorins t'et or[ olr s nrovided bv the lloal'c1, Tire lrollrtoflnft
shall nl of' he an rvaf

rvater
f alllotll'tt

holesal calenclar
al lnontlt iu

IJesinninu eL 15.2014. the tnonilortn s lenor'[ shall alscl esf imale tlie sallons of
u¡atcl: nct n nel clav usccl trv tltc l'csi dcnti¿rl custolllcl's it scl'vcs hr its initial

tnoltttol'l relrort. eacll tt rban water suDDlier shal I stale thc urunber of lt serves.

o ri o1'a bli

dehuecl in Water Cocle section 3 . that is not an urtran r:i,n1et' suuulier shall. w ithirr lhiltv
130) clavs. ta orle tll mt-it'e ol the foll ins actlclns

f lì'n tlor ll nclsca lqllrYrlblp!4bl e,wgler

bv thc s it scl'vcs to llo rrrolc thalt two tlavs u,ecl<: oL

(2) lnlrrlement another mancla tol'v conscrvatiolì tìleâsure ot lìleasLl I:ES

achicve a rrr rrarablc l'ecluction in water cousumuliou bv tìrc rrcls

the amount Lrnrcd in 20l3

Ar¡lholi Wat. Cocle. s t0-58.5

ecl to

lìc{'el'cnccs Wat. Cocle. $$ I . 104. 105: 350: l0ó '-l: lrJ632.



üafifnrnia is now in the fnurtfr vðaf nf a rlroughtl Hers are simple tips {ur puols, spa and hot tuh

üwilers It:,.ir,',¡i',1iliiil:r¡';,ri;ri riritirr:11 As a residential swimming pool, spa 0r hot tub 0wner, y0u are

already conserving water compared to what a conventional residential backyarcl uses. That's right!

swimming pools, spas and hot tubs use less water than the same square footage of a lawn "' by half !

And if you add in the pool deck area that would otherwise be grass, the water saved is multiplied'

But there is even m\re y\u can do to conserve water simply by foltowing these easy tips'

lf yCIu nwn a Pool or in*grnund sPa:

1. lnstall a pool coverto reduce water evaporation by as much as 90%'

2. shut off waterfalls, fountains, and other water features to reduce water loss and evaporation

S.Checkthepoolforleaks'Contactyourpoolserviceprofessionalforguidance'

4. Minimize splashing or lower the pool's water levelto recluce "splash0ut"'

5. Plug the overflow line when the pool is in use'

6. Replace sancj and DE filters with cartridge filters that do not require backwashing'

7'Keepyourpoolcleantoreclucefrequencyofbackwashing.

B. lf your pool is healed, reduce the water temperature to reduce evaporation'

It you own a hot lub ür sP?t:

1. KeeP it coverecl.

2. Maintain the chemicals to extend water life'

3. Check the equiPment for leaks'

4. Drain only when absolutely necessary'

5. Check with your pool service professional for new technology that helps keep the water

clean ancl reduce the need to drain the spa'

6. lf you drain your spa, reuse the waterto irrigate plants and landscaping'
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The pool and spa industry is an important part of out state's econo¡ny. From the lens of thousands of small
business owners and employees to the millions of dollars in economic oulput,lhe pooland spa industry helps

keep California solvent.

:::::i Poolconslruction alone employs hundreds of local residenis, requires permit fees and employee
payrolltaxes be paid, which all help to stimulate localeconomies,

i* ln fact, recent studies suggest the local econ0my receives $'1 million per acre foot of water used

to fill a pool.

Districts should not pass restrictions that atfect iust one industry. When water districts pr0p0se regulations

affecting just pool and spa owners, they are promoting a policy ihat will adversely impact just one industry.

From builders to suppliers to maintenance workers, The pooland spa inclustry is composed of localsmall, often

minority-owned, businesses. lmposing such industry-specific regulations will pLtt hundreds of localworkers
out of business and mean less money for local governments that rely 0n money from building permits.

Focus on education, not restrictions. The California Pool and Spa Association will provicle informalion that

can be shared with customers to ensure they are responsible pooland spa owners, Like many in the industry,

CPSA's members are offering incentives for customers to use pool covers and provide leak checks at a discounted

rate. CPSA has developed educational materials on reducing water splashing, adjusting equipment settings and

other tips for responsible pool and spa ownership, The pool and spa industry is part of the solulion, not part oï

the problem.

Fooland spas are not water wasters. ln fact, a well-maintained pool or spa uses less water per day than

an irrigated lawn. Most pool designs include more than just the pool itself; wooden or concrete decks also

replace Ìraditional landscaping and the need for water.

,,.t: Fillirrg pools takes up only a tiny fraction of a region's one-day waler usage. A recent study in the

Sacramento region showed filing all new pools would result in less than five percent of one day's

water use for the region.

tti lnclepenclent studies show that a well-mainlained pool uses roughly half the amount of water a lawn

uses in the same period. Adding in decking and other "hardscaping" ar0und the pool, spa or hottub
increases water savings even more!

Ìi: Even building and filling a new pool requires less waterthan a lawn.0n average, water use,

including filling, in the first year a pool is installed is 26,250 gallons, An 800 square-foot lawn

uses approximately 30,000 gallons per year.

.t Average water savings for first year (includirrg filling the pool): 3,750 gallons

irrì Average water savings for subsequent years: 18,000 gallons
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We are all in this clrought together and CPSA wants t0 help your water district spread the word about
responsible p00l and spa management and conserve water.

Bill lnserts. We can provide you with information for your water district customers on additi0nal

water-saving tips, and pooland spa maintenance guides to ensure that, together, we are reaching

all water users,

Newslelter Articles. Similarly, we can craft electronic or print newsletter articles for you to include

in your next publication to your water district customers about easy-to-do water saving tips for pools

and spas.
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Re

DRAFT

September 17,2014

John A. Norwood
President, California Pool & Spa Association
915L Street, Suite 1 1 10
Sacramento, CA 9581 4-3705

Norlh Marin Water District Emergency Water Conservation Ordinance
Swimming Pool Restrictions

Dear Mr. Norwood

Thank you for your letter of September 9,2014 requesting NMWD reconsider
prohibitions on filling swimming pools. The NMWD Board of Directors considered your
request at their meeting on September 16th and have determined to make no substantive
changes to the current water use restrictions now in place, including the prohibitions on
filling new or existing swimming pools with potable water obtained from NMWD.

Section 7 of the NMWD Emergency Water Conservation Ordinances referenced
in your letter enables the NMWD General Manager to grant a variance from the water
use prohibitions, including filling a swimming pool. Any decision by the General Manager
may be appealed to the Board of Directors. To-date, no requests for a variance to fill a
swimming pool have been presented to NMWD.

NMWD does appreciate your mention of "bubble covers" to reduce evaporation
from swimming pools and offers eligible customers a swimming pool cover rebate.

Actions taken by the NMWD Board of Directors on April 1, 2014 to adopt
Emergency Water Conservation Ordinance(s) for the Novato and West Marin Service
Area also included declaring a water shortage emergency and enacting the NMWD
Water Shorlage Contingency Plans for these service areas. Those actions were taken
at a noticed public hearing and no objections to the prohibitions on filling swimming
pools were raised at that time.

This is a severe drought year. ln Novato, only water years 1975176 and 1976177
were drier. Stafford Lake in Novato is currently at29o/o of total capacity. ln West Marin,
NMWD water supply is diverted from Lagunitas Creek, a fully appropriated, flow
regulated stream, flowing 25% less than normal in this dry year.

The State Water Resources Control Board Emergency Water Conservation
Regulations adopted on July 15th specifically direct eaci urban water supplier to
implement all requirements and actions of the stage of its Water Shortage Contingency
Plan that imposes mandatory restrictions on outdoor irrigation, but do not limit the
authority of the NMWD Board of Directors to enact water use restrictions and
prohibitions determined to be necessary to preserve water supply now available,
including those set forlh in NMWD's Water Shortage Contingency Plans.

ATTACHMENT 2



Sincerely,

Chris DeGabriele
General Manager

Carl P.A. Nelson, Bold Polisner Maddow Nelson and Judson
Mike Geremia, President Geremia Pools

Cc

CD/kly

\\Nmwdsrvl\administration\GM\Water Shorlage 20'14\Letter Response lo CPSA 091214.docx





MEMORANDUM

Board of Directors

Robert Clark, Operations / Maintenance Superintendent

Authorization to Award Contract for Fire Service Testing
x:\ma¡nt sup\201 s\bod\bod fire contract approval.doc

ITEM #10

September 12,2014To:

From

Subj:

q$'{'

RECOMMENDED ACTION: Authorize General Manager to enter into an agreement with ASTI
for test and inspection services f or 220 fire service backflow
devices

FINANCIAL IMPACT: Not to exceed $25,000

At the August 16,2014 Board of Directors meeting, the Board authorized staff to solicit

bids from outside testing services to perform backflow testing for 220 District-owned fire

services. The bidders were requested to submit their proposals based on a list of specifications

to provide test and inspection services for five different device types. ln the request, as a

reference, staff asked for contractor labor costs to perform repair of failed devices. As a result of

reviewing those costs, any repairs identified in the inspection and tests performed by the

contractor will be done by NMWD staff.

Of the fourleen companies solicited for testing services, only two responded to our

request for proposal with the minimum requirements, and staff has contacted references to

establish experience and reliability. Automatic Sprinkler Testing & lnspection Services, lnc.

(ASTI), in Vallejo, has provided the more cost-effective proposal, with better project team work

history, and a C16 Fire Protection Contractors'License. ASTI has positive reference feedback

from their customers. The comparison of testing companies (Attachment A) identifies the criteria

used for evaluation. Having both cedified backflow testers and a fire protection contractor's

license affords ASTI the ability to perform these tests without impacting the operation of the fire

service. The original, preliminary estimate of $20,000 was based on actual contracted labor

costs performed by lnspection Services & Fire Protection in FY 2013-14. ASTI's proposal is

$24,745, which is still below that required for District staff to perform the same work.

During the FY 2014115 budget development process, staff reduced the hours allocated

for the backflow program with the intent of including maintenance expenses for the contracted

fire service work. However, the budget mistakenly excluded additional funding for the contracted

work. Therefore, $10,000 originally identified for materials when the work was planned to be

performed by District staff will not cover the $25,000 contract fee. Staff will monitor the



Memo to BOD Re Fire Service Testing Contract Approval
September 12,2014
Page 2 of 2

Transition and Distribution portion of the Maintenance budget and if necessary will provide an

augmentation request at the mid-year budget rev¡ew.

RECOMMENDATIO

Authorize General Manager to enter into an agreement with ASTI for testing and

inspection services for 220 fire service backflow devices.



Atazz Technical ServicesCompany Name Automatic Sprinkler Testing & lnspection

YesYesEntry Submitted?

5 yrs;AWWA backflow
tester; no fireRelevent Experience, Expertise & CeÍifications?

23 yrs as backflow tester; member of USC; all

testers are AWWA-certified; licensed C16 Fire
Protection Contractor

Mike Deschler - 23 yrs; Michelle Deschler - 2.5
years; Matthew Medeiros - 2 yrs

SelfProject Team?

lnstrument calibration reportQuality Assurance & Control; Conflicts?
Test kit calibrations; all materials USC-

approved

YesClient References? Yes

NoContract and lnsurance Requirements? Yes

TESTING COSTS

RPDAs

1204" (x1) 100

1308" (x1) 125

DCDAs

60 901 " (x1)

1002" (x4) 65

1202-112" (x10) 75

1204" (x88) 75

1206" (x1 18) 105

'1301058" (xaO)

130 13010" (x2)

$52,010$24,745

REPAIR COSTS

RPDAs

$85/hr$22Olhr4" (x1)

8" (x1)

DCDAs

1" (x1)

2" (x4)

2-112" (x10)

4" (x88)

6" (x1 18)

8" (x40)

10" (x2)

+
++

FIRE SERVICE TESTING RESPONDENTS COMPARISON (Final)

TOTAL

Note: The following contractors were sent an RFP package, but did not respond: lnspection Services & Fire Protection, lnc.; McCoy

Fire Protection, lnc,; Sinclair Plumbing & Fire Protection; Dreier Fire Protection, lnc., '1 3-D Fire Systems, lnc.;Alto Fire Protection;

Fire King Fire Protection; Fire Technologies; Northern California Fire Protection Services, lnc,; Alpha Fire Suppression; Station 1

Fire Protection, and lnternational Fire Equipment.

X:\O&M Tech\BACKFLOW\FIRE SERVICE TESTING 2014\[RFP Respondent Comparisons.xls]Final

ATTAGHMENT A





To:

From:

Subject

RECOMMENDED ACTION:

FINANCIAL IMPACT:

lnformation only

None, information only

ITEM #II
MEMORANDUM

Board of Directors Date: September 12, 2014

Drew Mclntyre, Chief Enginee

Aqueduct Energy Efficiency Project (Reach A-D)- Progress Report No. 1

(Vali Cooper & Associates)
R:\Folders by Job No\7000jobs\71 18\83 - Construclion 7'1 18.03\Construclion Management\BOD l\4emos\71 18.03 83 Reach A-D VCA Progress Report No 1

BOD Memo 9-14.doc

An oral presentation will be provided by Mr. Ken Sinclair, Construction Manager, with

Vali Cooper & Associates, regarding current pipeline installation as part of NMWD's progress on

the Aqueduct Energy Efficiency Project (Reach A-D). Attached is the first Construction

Manager's Progress Report for Board review in preparation of the presentation provided by Vali

Cooper & Associates.
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Reach A (MSN 82)
42" Pipeline

(- 2,170 Feet)

8" Distribution
Main in Kastania
(- 1,833 Feet)

Reach B (MSN 83)
42" Relocation Pipeline

(- 11,611 LF)

Reach D
36" Parallel Pipeline

(-1,449 Feet)

Reach C
36" Parallel Pipeline

(- 486 Feet) Reach E (MSN B1)
42" Relocation Pipeline

(-8,232 Feet)

Reach E (MSN 81)
30" Relocation Pipeline

(-700 Feet)

30" (MSN 81)
Relocation Pipeline

(-1,951 Feet)

Legend

- 
Relocation Pipeline

- 
Parallel Pipeline - 

Distribution Pipeline

x-x-x Olompali State Park Property Line

ffief'oto location
Project Location

North Marin Water District
Aqueduct Energy
Efiìciency Project



SUMMARY OF CONSTRUCTIOI{ STATUS

Contractor: Ghilotti Construction Companyo

Base Contract Amount...

Change Orders Executed

Total Contract Cost

Contract Amount Earned

Retention'Withheld (total).

Payments to Ghilotti Construction (total excludes retention)

Estimated Percent Complete.

Schedule

Notice to Proceed

Base Contract Duration.......

Original Completion Date...

Time Extension Authorized

Revised Duration

Revised Completion Date .........

Weather Days (included in base duration)...................

Weather Days Expended (included in time expended)

Time Expended............,

Percent Time Expended

s 12,275,5i7.00

293,626.75

12,569,,143.75

3,844,376.45

192,215.82

3,652,100.63

31o/r

March I7,2014

490 consecutive days

July 19, 2015

.....0 days

490 consecutive days

July 19,2015

15 days

0 days

...... 167 Days

34.1%

$

$

$

$

$



Construction Manager's Summary

1. Schedule
The revised schedule has been prepared and submitted showing changes in sequencing
and constraints and other coordination issues. The subrnitted schedule also includes
actual staft and finish dates as appropriate for activities. The latest schedule update

shows completion about 2 months ahead of schedule.

2. Work Progress

Pipe installation been cornpleted in Reaches C and D fi'om the southern tie-in near San

Antonio Road, over the hill behind the I(orean Church toward the nofth to the crossing of
San Antonio Creek. Pipe installation activities willnow move to Reach A in September.

Both crossings for the main line of Highway l0l have been cornpleted. This work
includes the installation of the casing and carrier pipe at each crossing. Work was stafted

on the installation of the casing pipe for the crossing of San Antonio Creek.

3. Testing
During the month, testing of the tape wrap, welding and compaction testing have

continued. Prior to installation, the tape wrap coating on the pipeline is tested for any

darnage that may have resulted during shipping. All darnage is repaired prior to
installation. Once the pipe is installed, testing of each weld is completed. Backfill is also

tested to determine if the required levels of compaction are being met.

4. Anticipated Work for Next Month
The jack and bore operation will be completed at the crossing of San Antonio Creek. The
carrier pipe will be pushed into the casing. Dewatering wells will be abandoned.

Work will begin on the installation of the 42 inch pipe in Reach A. Once this work is

done, the contractor will install appurtenances in that Reach. If the work in Reach A is

completed, the pipe between the creel< crossing and the crossing of Hwy. l0l will be

installed.

The deep well anodes should be drilled, one atthe exit from northbound Hwy 101 atthe
Redwood Landfill and the other at the driveway for the Corda property.

J



PROJE CT ADMII{ISTRATIOI{

First Time Shop Drawing Subrnittals

Request for I nfomration

STJBMITTAL STATI]S

Received

To Date

61

47

August Returned Pending

-) 6l

9 47

0

0

FIELD ORDERS

Total August Active

Field Orders Issued

Value of Change Orders Executed in August

Value of Change Orders Executed to Date

Pelcent to Date of Oliginal Contract

CHANGE ORDER SUMMARY

Total August

7 2

5

7

Total Cost of
Active Orders

$ 190,000.00

$180,905.75

s293,626.7s

2.60/o

6

6

WEATHER RELATED DELAYS

Days

15Base Contlact Allowance

\rVeather Related Days in August

Weather Related Days to Date

0

0

4



Estimated Labor Hours vs. Actual Hours
for

Construction Management Services

for the

North Marin Water District - AEEP Reaches A-D/MSN 83 Project
Through July 30,2014

ß4.471.52$

366.85_40$

148.4&_Ss
3¿1.081.00$

24.500_00s
43,200.00$

1.600.00

4,000.00$

I 315.293_æ3

s 17348

s 145.t
3 16 92

214
2520

13æ

80

0

80

s 18.870

2.400$

s 100

2A$

1&
1ú
92

s 18.870

1,633s

3.000s

$ 100

%7s

T^bl ú6 rd¡d S.Hril¡ñô Sx6bôá

TOTAL

176

176

88

$ 18 a70

1,633s
3.000$

100$

æ7$

168

168

u
$ 18 470

1,633$

3 000s
100$

267

80

176

88

$ 18.870

1.633$
2 400$

100$
267s

80

176

88

s 20,350

1.633$
2 400$

100$
247s

80

160

80

s 20,350

1.633$

$ 2,400

100

s 267

80

176

88

$ 20.350

I 633s
2,400

100s
sã

a0

1U
92

$ 20,350

1 633$

2,400$

100s
67I

a0

160

80

$ 20.350

1 633$

2,400

100s

ß7s

80

1U

I 20.350

$ 1,633

2,400$
100$

Â7

176

176

88

$ 20.350

$ 1,633

3.000

$ 100

267$

168

168

u
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1,633$

3.000

$ 100

2æs

1g
1U
92

$ 20 350

$
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168

168

u
s 20 350
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3 000s

100

2gs

132

80

88

$ 20,350
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2 1003

100$

88

0

0
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$ 600
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0
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Field Order Log

NMWD - AEEP Reaches A-D I MSN 83

Field Order
No. Subject

Field Order 01 - Excavating in areas of possible hydrocarbon
contamination - Kastania Road, Sta B+00 - 10+00, W-B Line.

2 Field Order 02 - Potholing AT&T conduit between Station 6575+00 and
Station 6576+00 Reach "8"

3 Field Order 03 - Relocation of 10" water main at Station 6537+40

5 Tree Removal for Receiving Pit

7 Relocate K-Rail & Gawk Screen; Driveways & PG&E Access

999 Roblar Drive casing extension at SMART Railroad Crossing

Contract No.: 14006

Date Sent Notto Exceed Amount Actual cost

0s12712014

06102120t4 $672.26

0610s12014

07lLB|20L4 $5,000.00

0BlLzl20L4

08/29120L4

1

Vali Cooper & Associates, Inc. Page 1 of 1 RepoÊ Date= 091L0120I4



Contract Change Order Log
Sta

NMWD - AEEP Reaches A-D / MSN 83

ciP 1.7118.09

vcA # 14006

GC# 5543

Date
Approved Amount

Time
Extension

No Time
Adjustment DeferredCCO No. Suppl. No. Title

1

2

10

11

72

999

Buy American Requirement

ARVC Assembly @ Pump Sta. Flex plpe on

motorized trailer

ARV at Gunn Dr Pump Sta

Buy American for Pump Station

10" water line drop at Sta 6537+40

Reach C-D Telemetry Conduit & PB

Telemetry Fiber Optic #1916P

Reach C-D Additional Stump Grinding

Reach "8" Alignment Change Sta 6561+23 to
6565+81

Reach "4" Alignment Change at Station 6662+16

Control System Changes at Booster Pump Station
per Submittal S-014

Realignment of 42" WSP Aqueduct aT.3l4" HP Gas

Line.

Casing Extensions on Roblar Drive & SMART

Crossing to Existing Water Main

041rL12074 $rL2,73r.00 0 c.D

0711812014 $153,945,00 0 C.D X

5782.2s 0 C.D

$2,437.00 0 C.D

$18,900.00 0 c.D.

$4,837.50 0 C.D.

5L2,73630 0 C.D.

$84.00 0 c.D.

$3,806.50 0 C.D. X

$11,639.15 o C.D.

$7,777.37 0 C.D.

$22,600.00 0 c.D.

$26,575.74 0 C.D.

Total:

Page 1 of 2

x

tr

tr

3

4

5

6

7

B

9

n

co

Vali Cooper & Associates, Inc.

ç396,573.23 D.



Date
Approved Amount

Time
Extension

$672.26 0 C.D.

$802,38 0 C.D.

$2,645.72 0 C.D.

54,746.24 0 C.D.

$s12.8s 0 c.D.

$8,947.97 0 C.D.

No Time
Adjustment DeferredCCO No. Suppl. No. Title

13

74

15

16

17

18

Pothole for AT&T Conduit

Drain Line Rem SCWA - Response to RFI #28

Potholing for Utilities Not Shown on Plans

Replace Crash Cushion

Repair to subgrade located in median between
Station 6630+00 to 6632+50

Additional Median Grinding in Response to RFI #31

Total: ç396,573.23 0 c.D.

Vali Cooper & Associates, Inc. PageZof 2



Jacking Pit for North Highway 101 Crossing (1)

Installing Carrier Pipe in casing at North Highway 101 Crossing (2)

5



Testing of Tape Wrap Prior to Pipe Installation (3)

Work on 10 inch Drop (4)

6
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Installation of wye for connection point north of Korean Church property (6)

Connection for flexible hose by-pass system south of Creek (7)

8



Pipe installation looking north from hill behind the Korean Church (8)

Pipe installation out ofjacking pit crossing Hwy 101 on Tognalda Property (9)

9



Jacking pit on Tognalda Property for crossing of San Antonio Creek (10)

l0





.TEM #12

Sept 1 2,2014To:

From:

Subject:

ù?

MEMORANDUM
Board of Directors

Chris DeGabriele, General Manager

TechnicalAdvisory Committee Meeting - September 8,2014
\\nmwdsrul\admin¡stration\gm\scwa\tac m¡nutes and agenda\2o14\tac cd notes 0908'l4.docx

RECOMMENDEDACTION: lnformationOnly

FINANCIAL IMPACT: None

Agenda Attached with September 2014 Biological Opinion Update

3. Water Supply Gonditions and Summer Water Conservation

4

Parties were reminded that the first reports to the SWRCB in response to Emergency
Drought Regulations were submitted by individualwater contractors on August 15th and the
next report is due September 1sth. The table prepared by Brenda Adelman and distributed
to the TAC showedFY2012/13 vs. FY2013l14 SCWA deliveries and did not include local

supply. Public members asked how to access the information submitted to the SWARCB
and that the submitted information be compiled for all the Water Contractors. Santa Rosa

advised their "DlY Drought Solutions" event was held at Coddingtown Mall on August 23'd

and over 800 people attended. The event materials are available for other Water
Contractors to use upon request. Carrie Pollard reported on the continuing water

conservation outreach.

Temporary Urgency Ghange Order

Pam Jeane advised that Lake Mendocino is approximately 28o/o full and Lake Sonoma

is62o/ofull. On August 25th the SWRCB approved a TUCO enabling the minimum in stream

flows to be reduced to 50cfs in the Upper Russian River and 60cfs in the Lower Russian

River. Currently flows register 60cfs at the Healdsburg gage (Upper RR) and 75cfs at the

Hacienda gage (Lower RR). The order added significant consultation requirements with

fishery agencies, water quality and fish monitoring, reporting and a new Dry Creek fish

monitoring station. The order also added a Term 17,water demand reduction plan, which

the Water Contractors will need to assist SCWA in compliance. Pam also reported that the
SWRCB issued a TUCO to the Mendocino County Flood Control and Water Conservation
lmprovement District requiring demand forecasting to assist SCWA in meeting the in
stream flow requirements.

SCWA Rate Study

Lynne Rosselli from SCWA updated the TAC on the Wholesale Water Rate Study being
conducted by HF&H consultants. Two technical memo's have been prepared and are
being reviewed by SCWA, The results are to be considered using the Long Range
Financial Plan modelto determine effect on operating revenue. She advised that a TAC
Ad Hoc committee will review the information at a meeting not yet scheduled but likely to
be held in October. The TAC requested to see the consultant work product as soon as
possible.

FY2015/16 LRT2 Program Funding

5

6



7

The parties were advised that a letter was sent to Santa Rosa last week requesting
input on LRT2 projects so that funding can be included in next year's SCWA budget.
Santa Rosa is the only Water Contractor who has not yet received their full share of the
original $13M LRT2 program funding which program originated with the 2000 Temporary
lmpairment MOU between SCWA, the Water Contractors and MMWD. lt is hoped the
LRT2 funding can be approved at the November 3 WAC meeting.

August 24 Napa Earthquake Emergency Response

The parties individually recapped response to the August 24th eafthquake. Of note was
power loss to the Sonoma Valley WWTP and some private water facility damage
(customer side) in Sonoma. All Water Contractor and SCWA facilities were not impacted.

Biological Opinion Status Update

Pam Jeane reviewed the status report for September 2014, included herein.

Water Bond Update

The elements of the Water Bond, Proposition 1, to be on the November ballot were
briefly reviewed.

Next Meeting:

The next meeting is a combination TAC meeting on October 6,2014.

8.

9.



FOR ACCESSIBLE
MEETING INFORMATION

CALL: (707) 543-3350
ADD: (707) 543-3031

ET

TECHNICAL ADVISORY COMMITTEE

MONDAY, SEPTEMBER 8, 2014

9:0OAM

Utilities Field Operations Training Center

35 Stony Point Road, Santa Rosa, CA

L

2.

3.

4.

5.

6.

7.

B.

L
10

11

Check ln

Public Comment

Water Supply Conditions and Summer Water Conservation

Temporary Urgency Change Order

SCWA Rate Study

FY2015/16 LRT2 Program Funding

August 24 Napa Earthquake Emergency Response

Biological Opinion Status Update

Water Bond Update

Items for next agenda

Check Out

c:\users\llh\appdata\local\m icrosoft\wi ndows\temporary r nternet files\content outlook\so5oz12y\tac agenda 0908 1 4.docx



WATER
SONOMA

g
crrtrIflï

fiTfiTItr''T
ffi
llrsrf¡n f,ñ¡srlnslrtam
flow¿nd ße¡toraffoø

Russian River Biological Opinion Update - September 20t4

The Sonoma County Water Agency is continually planning and implementing the Russian River Biological

Opinion requirements. The following project updates provide a brief synopsis of current work. For more detailed

information about these activities, please visit www.sonomacountvwater.org.

Drv Creek Habitat Enhancement and Demonstration Proiect
. Construction of the remainder of the one-mile demonstration project continues this summer, with

construction underway on June 16. Hanford Applied Restoration & Conservation, out of Sonoma, is

constructing the project.
¡ Site identification, outreach to landowners, preliminary environmental studies and topographic surveys

are underway for the second and third miles of habitat enhancement. Two firms, lnterfluve and ESA

PWA, are designing the second and third miles of habitat enhancement. Draft 1"0% conceptual designs

are complete, and discussions with landowners are underway.

' Water Agency staff is working closely with the US Army Corps of Engineers on a Continuing Authorities

Program (CAP) project that should allow the Corps to contribute funding for a portion of the mile 2-3

phase of Dry Creek Habitat enhancement.

Fish Monitorine
Monitoring is underway for juvenile fish, with downstream migrant traps installed at Dry Creek and the Russian

River at Mirabel. Traps are checked daily. Water Agency staff are regularly consulting with National Marine

Fisheries Service and California Department of Fish and Wildlife regarding the status of the migration and plans

for reservoir releases.

Mirabel Screen and Fish Ladder Replacement

Construction of the Mirabel Fish Passage lmprovement Projectfish is underway, with the installation of two

coffer dams (upstream of Wohler Bridge to create a water supply pool and at the Mirabel site for construction

purposes). The seismic upgrade project (not required by the Biological Opinion) has been completed.

Russian River Estuarv ManaÊement Proiect

' All permits for the Lagoon Management Project have been received. The 2014 Lagoon Management

Period began on May 1"5. To date, the estuary has remained open. Downstream migrant fish sampling is

underway at Austin Creek and with an antenna at Duncans Mills that can read passive integrated

transponders (PlT) tags. Biological and water quality monitoring, including fisheries and invertebrate

sampling are ongoing. Monthly baseline monitoring of seals and other pinnipeds is ongoing.

Field investigations of the jetty have begun. Work was conducted in early March, including the

installation of monitoring wells, and will resume this summer. The purpose of the studies is to

determine if and how the jetty impacts the formatÌon of the barrier beach and lagoon water surface

elevation.



Fish Flow Proiect
Work is occurring internally on the preparation of the draft Environmental lmpact Report for the Fish Habitat

Flows and Water Rights Project. The EIR is being prepared by Water Agency staff, with assistance from

consultants on some areas of impact analysis (on June 24 the Board of Directors approved a contract with M.

Cubed, lnc. forthe socioeconomic analysis). A draft EIR is anticipated to be released in the winter.

lnterim Flow Changes
On August 25, the State Water Resources Control Board issued a new order, allowing minimum flows to be

reduced to 5O cfs in the upper river and 60 cfs in the lower river (minimum flows are based on a five day running

average). The Water Agency and the Mendocino County Russian River Flood Control and Water Conservation

lmprovement District requested these changes to preserve water in Lake Mendocino for water supply and for

the fall Chinook run. Due to the drought, this is the third TUC issued since December 2013. The Water Ageñcy

staff consult regularly with resource agencies and upper river users regarding Lake Mendocino conditions.

Public Outreach, Reporting & Leeislation
. The Water Agency is working with contractors through the Sonoma-Marin Saving Water Partnership on

an ad campaign messaging: There's a Drought on. Turn the Water Off.

. Outreach on Dry Creel< construction activities is occurring through direct mail, website, enews, signs

and partnerships with the Dry Creek Valley Association and the Winegrape Growers of Dry Creek Valley

'ffií"

Dry Creek Habitot Enhancement, August, 2014





ITEM #13

DISBURSEMENTS - DATED SEPTEMBER 4, 2014

Date Prepared:912114

The following demands made against the District are listed for approval and authorization for payment in accordance with

Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Pavable To For Amount

1

2

J

4

5

o

7

Allen, Ken

Alliquip Universal

Athens Administrators

AT&T

AT&T

Augusto, Carl

Baker, Jack

Bethge, Herbert

10 BioVir Laboratories

11 Blustein, Parke

12 Borgman, Andre

'13 CA Dept of Public Health

14 California Pavement

16 CaIPERS

17 Canziani, Carlo

18 Durkin Signs & Graphics

19 Equipco

20 FedEx Freight West

Novato "Cash for Grass" Program

Vac Hose Couplings (16)

Sept Workers Comp Admin Fee

August lnternet Service @ PRTP

Telephone Charges: Leased Lines

Novato "Toilet Rebate" Program

Aug Director's Fee ($400) & NBWRA Meeting on

7t28t14 ($2OO¡

Vision Reimbursement

Novato "Cash for Grass" Program

Lab Testing

Novato "Toilet Rebate" Program

Novato "Cash for Grass" Program

Renewal Fee for D2 Certification (Latanyszyn)

(Budget $80) (2/1 5-1t18)

Micro Surfacing of NMWD Parking Lot

Health lnsurance Premium (Employees $52,683,
Retires $9,786 & Employee Contrib $9,927)

Novato "Washer Rebate" Program

NMWD Logos & Truck #'s (8 Sets)

Diagnostic Labor Performed on YSI Sonde probe
(srP)

Shipping Cost for Vacuum Hose

400.00

808.90

1,000.00

70.00

603.21

200.00

600.00

100.00

400.00

850.00

100.00

95.00

80.00

4,824.63

1 ,018.50

72,395.60

50.00

353.77

671.66

113.16

I

I

15 California State Disbursement Wage Assignment Order

*Prepaid Page 1 of 5 Disbursements - Dated September 4,2014



Seq Payable To For Amount

22

23

24

25

21 Fraites, Rick

Golden Gate Petroleum

Goodpaster, Stacie

Grainger

26 Greg's Locksmithing

Hardy Diagnostics

Helfond, Lisa

Hickey, Kevin

Jimenez, Maria

Kay, Jeanette

Keegan, Tom

Kemira Water Solutions

Kiteas, Karen

Lincoln Life

Lopes, Michael

Machado, John

Maltby Electric

Mani, Cassandra

Marin Reprographics

Aug Director's Fee

Gasoline ($3.66/9al) & Diesel ($3.84/gal)

Exp Reimb: Lab Vellum for Bacteria Bottles

Cafeteria Plan: Uninsured Medical
Reimbursement

Pressure Transducer ($21 1), Cordless lmpact
Gun for Backflow Meters ($4SS¡, Label Maker,
Tape ($144), Tubing Cutters (10) ($98), Hose
Clamps (16) ($93), Painters Tool (3), Lumber
Crayon (2) ($33) & Tie Down Strap ($39)

Front Door Lock Assembly Repair (15 Gustafson
ct)

Growth Media for Bacteria (Lab)

Novato "Cash for Grass" Program

Refund Excess Advance for Construction Over
Actual Job Cost: 78 La Costa Ct-Kill Service to

Relocate

Novato "Washer Rebate" Program

Novato "Cash for Grass" Program

Novato "Toilet Rebate" Program

Ferric Chloride (10 dry tons) (STP)

Novato "Washer Rebate" Program

Deferred Compensation PPE 8131114

Novato "Washer Rebate" Program

Novato "Cash for Grass" Program

Electrical Conduit ($2OZ¡ & Fitting

Novato "Pool Cover Rebate" Program

Bond Paper (36" x 150) ($83) (4) & (36" x 500)
($85) (2)

400.00

5,576.70

130.07

213.41

1,069.51

250.27

214.30

400.00

746.36

50.00

200.00

100.00

5,416.20

50.00

12,920.87

50.00

130.00

401.20

40.59

167.63

27

28

29

30

31

32

oo

34

35

36

37

38

39

40

*Prepaid Page 2 of 5 Disbursements - Dated September 4,2014



Seq Pavable To For Amount

43

44

45

46

47

41 Mclellan, WK

42 Ed Mestre

Moore, Barbara

Moretti, Clark

Nationwide Retirement Solution

New Pig

North Bay Korean American

49

Northern Safety

Novato, City of

Office Depot

s1 pace Supply

Partridge Knolls Condominiums

Perry, Coley

Petterle, Stephen

Point Reyes Light

Reed, Corey

Riccio, Judy

Ridley, Kristie Ann & Matthew

Robinson, Hiroko

Misc Paving (314 S.F.)

Novato "Rainwater Harvesting" Program ($150) &

Novato "Cash for Grass" Program ($200)

Novato "Toilet Rebate" Program

Exp Reimb: Safety Boots

Deferred Compensation PPE 8131114

Disposable Safety Gloves (40) (lndustrial Grade)

Compensation for New Easement (7,072 S.F.)
($9,357) & 15 Trees Removed on Church
Property ($9,ZSO¡ (AEEP)

Lab Coat (Lucchesi)

Street Excavating Moratorium Fee (800 McClay)

Binders (20) ($58), Monitor Stand & Pens (48)

($s+¡

Meter Boxes (60) ($1 ,426), Meter Box Lids (40)

(51,474), Bolts (110) ($229), Hymax (3) ($4,112),
6" PVC Pipe (100') ($557), Meter Stops (8)
($1,701), Couplings (25) ($3ZS¡ & Valves (5)
($2,+tt¡

Novato "Toilet Rebate" UHET Program

Novato "Washer Rebate" Program

Aug Director's Fee

8117114 Display Ad Regarding Drought lnfo

Exp Reimb: Snack for Safety Meeting

Cafeteria Plan: Childcare Reimbursement

Novato "Cash for Grass" Program

Novato "Washer Rebate" Program

Novato "Pool Cover Rebate" Program

2,418.16

350.00

100.00

200.00

1,025.00

421.82

19,107.00

63.50

500.00

128.72

12,350.00

300.00

50.00

400.00

95.00

30.52

208.33

400.00

50.00

50.00

4B

50

52

53

54

55

56

57

58

59

60

*Prepaid Page 3 of 5 Disbursements - Dated September 4,2014



Seo Pavable To For Amount

63

64

65

66

67

68

69

70

71

61 Rodoni, Dennis

62 Schoonover, John

Schubeck, Gretchen

Sefl, Albeft

Sheehan, Robed

Silverado Avionics

Syar lndustries

TEE VAX

Univar

U.S. Bank Credit Card

73

Verizon California

Verizon Wireless

Wahlberg, Richard

Walline, Paul

West Marin Citizen

74

75

Aug Director's Fee ($+OO¡, Water Supply
Coordinating Council Meeting on 7 125114 ($2OO¡

& WAC/TAC Meeting on 814114 ($2OO¡

Aug Director's Fee Less Deferred ($350) &

NBWRA Meeting on7l28l14 ($200)

Novato "Washer Rebate" Program

Novato "Pool Cover Rebate" Program

Novato "Cash for Grass" Program

Radios for New Trucks (3)

Cafeteria Plan: Uninsured Medical
Reimbursement

Asphalt (7 tons)

Replacement Dishwasher (Security Apartment)

Sodium Hydroxide (25,000 lbs) (STP)

Portable External Drive (2) ($2eO¡, 5-Drawer Flat
File Cabinet ($694) (Eng), Wasp & Hornet Killer
Spray (36-13 oz) ($173), Printer ($313)
(Consumer Accounting), Canopy for Outreach
Events (Water Cons) ($02¡, Food & Supplies for
Patio Picnic ($58), Target Gift Cards for Safety
Bravos (15-$10), Hotel for ACWA Conference in
Eureka ($3OS¡ (DeGabriele & Bentley), Business
Lunch ($49) & Parking ($17) for SWRCB

Telephone Charges: DSL Line & Leased Lines

July CIMIS Station Data Transfer Fee

Novato "Washer Rebate" Program

Novato "Toilet Rebate" Program

Drought Ads (7/31 & 817114)

800.00

550.00

50.00

25.80

400.00

4,646.45

847.29

795.09

512.25

5,555.19

2J26.38

92.80

28.95

50.00

100.00

150.00

72

76

*Prepaid Page 4 of 5 Disbursements - Dated September 4,2014



Seo Pavable To For Amount

77 Cafeteria Plan: Childcare Reimbursement
TOTAL DISBURSEMENTS

2 941.61
$171,181.40

The foregoing payroll and accounts payable vouchers totaling $171,181.40 are hereby approved and

authorized for payment,

z (

ntroller Date

q 2 20
General Manager Date

L

*Prepaid Page 5 of 5 Disbursements - Dated September 4,2014



NORTH IVIARIN WATER D'STRICT
CHECK REQUEST

DATE @/@r¿@g
PavEr JncrBnxen

425 CorIe Norte

Novato, CA 94949

SDA

AMOUNT: $200.00

ffil@MI attended the on

(runrrre or oR woRKSHoP) (DArE oF mrertruc)

and wish to be compensated as provided under the Board Gompensation Policy'

SroruRruRr

CnaRce ro: 56001-01-1 I

DISPoSITION OF CHECK

¡ MAIL ro PAYEE

n Hot-o FoR _
X OrHEn:
ACH Pnvuerur

T:\FoRMS\cHECK REOUESf FOR BOARD.DOC

REV. 021 3

YBYAPPRoVED TO

u.1 @ HorfH r'ul0l
wArlt DlÍnlcf

l';i :ì'iiü"¡"ù fj::ì1t'l

56001-01-11 $200.00

$200.00

BAKEOlI

CKRQ O v

TOTAL



NORTH MARIN WATER D'STRICT
CHECK REQUEST

PnvEe Deru¡¡ts Ropo¡lt

P .O. Box 872

Pt. Reyes Station, CA 94956

tfu N*ar

I attended the

and wish to be compensated as provi

DATE
DA

AMOUNT: $200.00

ffiM

on

(runue or MEETTNG on wonxsuoe) (DArE oF vrerlruc)

ded u r the Board Com nsation Policy

14

SrcruRrunr

Cnnnce ro: 56001-01-11

Drsposrroru or CHecx

¡MAIL ro PAYEE

n Hoto roR
X OrHen:
ACH Pnvur¡rr

Appnovro ro PRv av

T:VoRMs\cHEcK REQUESf FoR BOARD.OOC

REV. 021 3

@ t{0Ir8 ÀÌt¡tN
warr ¡ DISTltcl

nLr RODO01

L,t- $200.00cKRe a trÕ 4-( L? /

$200 0056001-0'1-11

$200.00
t:\finance\aæounls oavsble\f oavtao.xlslsheetl Rev, 051 0

TOTAL



NORTH MARIN WATER D'STRrcT
CHECK REQUEST

Pevee Deruuls Roool'¡l

P.O. Box 872

Pt. Reyes Station, CA 94956

m f*rhL'a & V/r
on

(onre or ueertruo)

the Board Gompensation Policy.

,,&,&gDATE

AMOUNT: $200.00

I attended the
c-

(NAME oF MEETTNG on wonrsnoe)

SIGNATURE

and wish to be connpensated as p

CHRnce ro: 56001-01-1 1

DISPoSITION OF CHECK

¡MAIL ro PAYEE

n Hoto ron
X Orurn:
ACH Pnvn¡erur

12
AppRovro ro PRv ev

T:\FoRtvls\cHEcK REouEsr FoR BoARo.Doc
REV. 021 3

u,1 @üir,**,i#*,

l' .,.:r rr tr.r,'lt,:::¡ô¡. NùäÛ¿t tl.ti:.,,1 ..,,..,ì'l.'l ,l':..,'-r,,-'..,GL.Aióôunt,.;t,'', .'''r'

56001-0 1 11 $200.00

$200 00

+ RODOo1

$200.00e( o6 tq-CKRQ

l:\finance\accounts payable\f paytag.xlslsheetl Rev. 051 0

TOTAL



NORTH MARIN WATER D'STRrcT
CHECK REQUEST

Pavee JoHru ScHooruovrR

1160 Rosalia Drive

Novato, CA 94947

DATE
onv's

AMOUNT: $200.00

Mrsg,*#

'W¡,,v-;æ:¡f,:M
I attended the on

(ruave or MEEnNc on wonxsHoe) (onre or urerrruc)

and wish to be compensated as provlded under the Board Compensation Policy

SIGNATURE

Cnance ro: 56001-01-11

DtsPostnoru or Cnrcx

X MAIL TO PAYEE

n Hoto FoR _
¡ OISER

APPRoVED PRv av

T:\FORMS\CHECK REOUEST FOR BOARD.DOC

REV.0213

@ Rotft{ ¡r^flfi
\¡/Á1tß Dlflll(l

7t'f scHo01

7lt+ $200.004CKRO Õ?2.7 (+

$200.0056001-01-11

$200.00

l:\f ¡nance\accounts payoble\f paytag.xlslshcet l 051 0

TOTAL



Connie Filippi

From:
Sent:
To:
Cc:
Subject:

David Bentley
Thursday, August 07 , 2014 '10:31 AM
Connie Filippi
Jack Baker,'SchoonoverT@aol.com'; Chris DeGabriele
FW:9128114 Mtg. - North Bay Water Reuse Program

Connie
Please compe nsate Directors' Baker and Schoonover fpr their attendance at the 7l2Sl14 meeting accordingly."'David

--#

From: jack baker fmailto:jckbaker@gmail.com]
Sent: August 07, 2014 9:39 AM

To: David Bentley
Subject: 9l29l14 Mtg. - North Bay Water Reuse Program

David,

I attended the referenced mtg. (at Novato City Council Chambers) with Director Schoonover...Pls initiate
compensation for my participation in said mtg.

Thank you

Jack Baker

I



MEMORANDUM

To: Board of Directors _lI September 12,2014

From: David L. Bentley, Auditor-Co nt ol"{}
Subj: FY14 Residential Consumption & fier-Rate Status Report

t:\âc\word\memo\'1 4\sf fy1 4 resident¡al consumpt¡on.docx

RECOMMENDED AGTION : I nformation

FINANCIAL IMPACT: lncrease in Water Rates Required to Offset Reduced Water Demand

Total Residential Gonsumption

FY14 residential consumption was 2.263 BG, unchanged from FY13. The total is down

16% from the peak year (FY04), and up 8% from the FY11 trough, which saw the lowest

consumption since 1992. Attachment A shows a history of Novato residential consumption.

Median Residential Consumption

Novato median single-family home consumption fell to 107,000 gallons last fiscal year,

down 1,500 gallons from FY13. The average overthe past 20 years is 121,000 gallons, with a

high of 137,000 gallons registered in FY97, and a low of 100,000 registered in both FY11 and

FY12. Of interest, the spread between mean and median consumption is trending downward

about 2o/o per year, down from 22,000 gallons in FY03 (the year before the first tier rate was

enacted) to 15,000 gallons last fiscal year (Attachment B). The decrease between the mean and

median reflects the success of the District's tier-rate structure and water conservation programs

in reining-in high-demand residential customers. FY14 median single-family home demand is

down 22o/ofrom its FY97 peak.

Staff uses the median consumption volume to calculate total annual water cost used in

the annual Urban Area Water Cost Comparison. The volume is used for both North Marin and

the comparison agencies. For smoothing purposes, the exponential moving averagel of the past

five years median consumption is used to calculate "typical" single-family residential

consumption. For Novato, "typicel" consumption is now 107,700 gallons, up 100 gallons from

one year ago. The increase in water use effectively increases the annual water cost, as

calculated in the Water Cost Comparison for the typical Novato customer, by $0.+Z per year.

Conseruation lncentive Rate

The Conservation lncentive Rate (ClR) is the surcharge applicable to residential water

use that first appeared on bills rendered in June 2004. The surcharge adds $7.6111,000 gallons

t An exponential moving average is similar to a simple moving average, except that more weight is given to the latest
data to reduce the lag. The exponential moving average is also known as "exponentially weighted moving average".
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(177Yo to the Zone A base rate) to use exceeding 1,845 gallons per day (gpd) ln FY04,625

customers used more than 1,845 gpd in at least one b¡lling period. ln FY14 250 customers

exceeded the CIR threshold - a 60% reduction. As shown graphically on Attachment C, total

water use subject to the CIR fell from 60 MG in FY03 (the year before the CIR implementation)

to 15 MG in FY14 -a75% reduction.

To adjust for the reduction in overall water use and variations in weather, use above

1,84S gpd is also measured as a percentage of total residential water demand. Attachment D

shows that Fy14 use subject to the CIR has fallen 70% (to 0.7%) since implementation. The

CIR has clearly been an effective tool in reducing water demand among very high-use

residential customers.

Conservation lncentive Tier Rate

The Conservation lncentive Tier Rate (CITR) first appeared on water bills rendered in

March 2OO7 . The CIR adds $2.55i 1,000 gallons (59% to the Zone A base rate) for use between

615 and 1,84S gpd. Note thatthe CITR price signal ($2.55) is one third of the CIR price signal

($7.0t¡, therefore we anticipate a lesser response, and that is what we see. ln FY07, 6,693

customers (36% of residential customers) used water within the CITR range in at least one

billing period. Last fiscal year (FY14), 4,632 customers (23o/o of residential customers) were

subject to the CITR surcharge - a 31% reduction. Shown graphically on Attachment E, total

water use subject to the CITR fell from 278 MG in FY06 (the year before implementation) to 198

MG in FY14 - a29o/o reduction.

Fy14 water use between 615 and 1,845 gpd as a percentage of total residential water

demand has fallen 23o/o (to 8.8%) since implementation of the CITR (Attachment F). The CITR

has also proven to be an effective tool in reducing water demand among high-use residential

customers.

Demand Distribution

Finally, how has peak summer demand changed over the past decade? Attachment G

shows that the District's conservation efforts have pushed the FY14 peak residential demand

down appreciably. ln FY04,38o/o of customers peaked between 616 and 1845 gpd. ln FY14,

that number fell to 23%. Similarly, in FY04 3o/o of customers peaked at over 1,845 gpd. Today,

only 1% of customers peak at over 1,845 gpd. While some of the recent consumption data is

likely weather-related, the trend is clearly in the right direction.
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as a Percentage of Total Residential Use
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MEMORANDUM

To: Board of Director " --,Þ\NJ 
September 12,2014

From: David L. Bentley, Auditor-Conlrolle( -,/' 
I

Robert Clark, Operations/Maintenánce Superintendent

Subj: STP Solar Power Facility - 2nd Year Status Report
t:\ac\word\slp solar proj\status rpt - 2nd yËr.docx

RECOMMENDED AGTION: None

FINANCIAL IMPACT: Approximately $17,000 Additional Power Gost

The Stafford Treatment Plant Solar Power Facility commenced operation on August 9,

2012. During FY14, the first full fiscal year of operation, the facility produced 740,000 kWh of

electricity, significantly exceeding the 607,000 kWh design capacity. Under the terms of the

Power Purchase Agreement, the District paid 17.í1ç,lkWh produced. Unfortunately, inadequate

rainfall limited STP production to 479 MG, or about 630/o of budgeted production, which required

only 606,000 kwh to produce. Consequently, the District paid for 134,000 kWh of electricity that

was unneeded for water production, and therefore sold to PG&E at 4.79$ kWh, generating a

917,000 lossr. As shown on the attached chart, the power cost per MG of water produced, at

$253/MG, was up over 60% from normal.

SPG Solar washed the panels and mowed the grass within the field enclosure once

during the year. The system was 99% operational with only 3 days of zero production (a circuit

board failed on the inverter) and another 26 days of reduced production due to cloudy skies. For

the remaining 11 months, clear skies allowed production to exceed the prior year. ln a typical

rainfall year we would expect to have four times the number of reduced production days.

The rate per kWh increases 3% annually, to 18.04Élkwh for FY15. Cost effective

operation of the solar facility is premised upon the ability of STP to produce the budgeted 750

MG of water.

' 'tg+,000 kwh x ($0.17s1 - $0.0479) = 917,045.
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ClTYof NAPA
www. cityof na pa. org/water

September 8,2014

PUBLIC WORKS DEPARTMENT
WATER DIVISION
1340 Clay Street
Mailing Address:
PO. Box 660 ,ftro
Napa, California 9455^9.-0660 -' I I
Ëï'',""9Ë j;i'r1Ñ;;;'u r,,' 

^ 
." 

0 r
California Relay Service (CRS) DialT-1-1 vv¿¡,

,¡Ðrsl¿bf
North Marin Water District
F.O. Box 146

Novato, C494945

Dear Chris DeGabriele,

The City of Napa thanks you for your help and support as we responded to the South Napa Earthquake.
Given the magnitude of the damage to the City's water distribution system, we quickly realized that
additional resources were necessary. Fortunately, you were thinking the same thing and were offering
help very early in the event, The City reached out to CaIWARN and State OES for mutual aid resources,
and you answered the call. By noon on Monday, barely 24 hours after the earthquake, our Corporation
Yard was overflowing with crews, equipment and materials.

Two of your employees, Luis Ortiz and Adam Breit, volunteered on multiple evenings after their normal
shift at North Marin. They worked shoulder to shoulder with City of Napa crews and other mutual aide
responders to repair 120 water main leaks by 3:00pm on Friday afternoon. ln one week, we fixed more
leaks than Napa experiences in a yearl

Your employees were professional, dedicated, and worked tirelessly to get as much done as possible
each day. They treated our water system and customers as if they were their own. The team spirit and
focus on keeping the water safe and available was evident in all crews. Please extend our heartfelt
thanks to your crews for all the work they did to help us recover.

Thank you, your agency, your Board/Council and your crews.

JillTechel, Mayor Manager

Rochelle, Public Works Director Phil Brun, Deputy Director Public Wo

L"o1fu.À"--a--

lv %^"

P

Joy Eldredge, W ral Manager nce nager

, Greg ater Distribution Superintendent

ForTTYlSpeech-to-Speech users, dial 7-1-1-forthe California Relav Service oremail clerk@citvofnapa.org
Catifornia Relay Services offers free text-to-speech, speech-to-speech, and Spanish-language services 24 hours a day, 7 days a week
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Local cities outpace statewide average for water savings

BYGIIYKO\rNER THE PRESS DEMOCRAT on September 10, 2014,6:55PM0911012014

Residents and businesses in about a dozencities and water districts in the Norttr Bay made deeper cuts in their

water use this sunrner than the average savings achieved by residents statewide, new data released this week

show.

The six Sonoma County cities that reported water usage totals to the state - a new requirement amid the

historic drought - all said consumption by household and commercial customers was down by 8 percent or

more in Juþ corrpared with the same rnonth last year. The statewide conservation rate in Juty was 7.5 percent.

Santa Rosa led Sonoma Cowrty cities, reporting a cutback ofmore than 14 percent, while the Valley ofthe
Moon'Water Disfict led the county in water savings, reporting a 15.8 percent reduction in water rse.

Dan Muelratl¡ general manager ofthe Valley of the Moon district, said the agency's 23,000 customers achieved

a l9 percent water cutback in August, coming close to Gov. Jerry Brown's call in January to reduce

consunptio n by 20 p ercent.

"They get the message," Muehath said, referring to a conservation marketing carrpaip by the Sonorna-Marin

Water Saving Parhrershþ, a collaborative effort by the Sonoma County Water Agency and the nine local water

utilities it supplies.

Santa Rosa, with about 51,700 residential and comrnercial water customers, reduced consunptionby I4.2
percent in July, even as the month's average terrperahre was 68.6 degrees, two degrees warrner than in 2013

Jennifer Burke, deputy director ofwater and engineering services, said Wednesday that in August the city

recorded a 17 .3 percent cutback from a year earlier.

'lMe're very thankfi;l our community is doing its part," Burke said.

In August, Santa Rosa adopted a mandatory 20 percent water use reduction plan that limits lawn watering to the

hours from I p.m to 6 um and prohibits washing ofpaved stnfrces, among other rules.

The city plan inchrdes no fines for excessive water use, but it has deployed six '\vater cops" to look for violations

and ultimateþ can shut offwater service to a noncompliant customer, Burke said.

Cotati Sebastopol and Cloverdale did not report savings totals to the state because the cities fall below a

ctstomer threshold that triggers the requirement.

Ukiah did not submit a repoft to the state but cut use by 20 percent in July, according to Tim Erksen, city

engineer and public works director.

The figures were based on reports from362 of the 414 wban water suppliers required to file monthþ water use

reports for the first time in rnid-August. Only 44 agencies reported conservation gains over 20 percent in Juþ,

data show.

1t4



Califomia's 7.5 percent drop in urban water use in Juþ represented nrore than l7 billion gallons of water,

enough for 7.i biìlionpeople eachto take a live-minute shower, the state WaterResources ControlBoard said

in a press release issued this week.

'While this initial report is an irnproveulerrt, we hope and tn-rst that it is just a staft," Felicia Marcus, chairwoman

of the state water board, said in a written statement. Califomiarx '1cnow that we still ate facing a drought that

may be far ÍÌom over," she said, adding that 'kasting preoious potable water today imperils our commurities'

future."

Urban use accognts for 20 percent of California's water consumptiorl while agriculh-re consulnes nearþ 80

percent.

Valley of the Moon, whicli has also prohibited water-wasting practices such as dalime lawn watering and run-

offfi'om any irrþated area, lms advised custourers that an "efficient home" should use no more than 59 gallons of

water per person a day lor inside use.

Muelrath, the agency's general nì¿tnager, said that larger agencies have an easier tinre approaching the state's 20

percent conselation go al.

Still, savings among those larger districts can differ rrnrkedþ. The East Bay Municþal Utilities District repofted a

l2 percent cutback in July, for example, while the San Francisco Public Utilities Cornmission's mark was 4.2

percent.

As time goes by, it becomes harcler to hit the rørk, Muelrath said, citing the phenomenon of "dernand

hardening," which happens when consurners rnake physical changes, such as installing low-flow phrnbing fütwes

and getting rid of green lawns, and must then change behavior.

While 20 percent conseruation is achievable this year, the sarne reduction in 2015 would be a "tall order," he

said.

You can reach Staffwriter Guy Ko'unet at 521-5457 or gu)''kovner(@pressdemocrat'com
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	Agenda - September 16, 2014

	Item #1 - Approve of Minutes from September 2, 2014 

	Item #5 - Monthly Progress Report

	Item #6 - Nomination of David Bentley to Serve as Board Member of ACWA Region 1

	Item #7 - CalPERS Resolution to Reduce District Contribution

	Item #8 - StoneTree Golf, LLC Assignment Agreement

	Item #9 - California Pool and Spa Association (CPSA) Response

	Item #10 - Authorization to Award Contract for Fire Service Testing

	Item #11 - Aqueduct Energy Efficiency Project (Reach A-D) - Progress Report No. 1 (Vali Cooper & Associates)

	Item #12 - Technical Advisory Committee Meeting - September 8, 2014

	Item #13 - Miscellaneous


