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NORTH ITAR,IN

ITATER DISTR¡CT

NORTH MARIN WATER DISTRICT
AGENDA - REGULAR MEETING

October 1,2019 - 6:00 p.m.
District Headquarters

999 Rush Creek Place
Novato, California

lnformation about and copies of supporting materials on agenda items are available for public review at 999 Rush
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133. Afee may be
charged for copies. District facilities and meetings comply with the Americans with Disabilities Act. lf special
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to
the meeti

Time ltem Subject
Est.

6:00 p.m CALL TO ORDER

APPROVE MINUTES FROM REGULAR MEETING, September 17,2019

GENERAL MANAGERIS REPORT

OPEN TIME: (Please obserue a three-minute time limit)

This section of the agenda is provided so that the public may express comments on any issues not listed
on the agenda that are of interestfo the public and within the jurisdiction of the North Marin Water
District. When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a

matter to staff, or direct staff to place a matter of business on a future agenda. The public may also
express comments on agenda items at the time of Board consideration.

STAF F/ D I REC TORS REPORTS

COIVSEA/T CALENDAR

The General Manager has reviewed the following items. To his knowledge, there is no opposition to the
action. The items can be acted on in one consolidated motion as recommended or may be removed
from the Consent Calendar and separately considered at the request of any person.

Consent - Approve; PRE Tank 4A Replacement Project - Approve Bid Advertisement

Consent - Approve: 2018 Novato Water System Master Plan - Acceptance of Final Report

Consent - Approve: Approval for President Baker to attend the Association of California
Water Agencies (ACWA) Fall Conference in San Diego CA December 4-6, 2019

Consent - Approve; Auditor-Controller's Statement of lnvestment Policy

Consent - Approve; Disposal of Surplus Equipment

Consent- Approve: FirstAmended ReimbursementAgreementwith Sonoma CountyWater
Agency for the North Marin Water District Water Conservation Program

Consent - Approve.' Base Salary Schedule Revision

ACTION CALENDAR

Approve: Public Communications Strategy and Plan

Approve: WRA Consulting Engineering Services Agreement - Design Services for Lagunitas
Creek Slope Stabilization Upstream of Gallagher Ranch Bridge

All times are approximate and for reference only.

The Board of Directors may consider an item at a different time than set forth herein
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Est.
Time Subject

Approve: Cherry Hill Tank No. 2 Recoat and Rehabilitation Project - Award Construction
Contract to Paso Robles Tank, lnc.

Approve: GHD - Consulting Engineering Services Agreement (Oceana Marin Treatment and
Storage Pond Rehab)

INFORMATION ITEMS

lnitial Review - Set Salary, Terms and Conditions of Employment - General Manager

FY 18119 - Operations/Maintenance 4th Quarter Report

MISCELLANEOUS
Disbursements - Dated September 26,2019
Water Rate Study Schedule Update
Three-Month Outlook Temperature and Precipitation Probability

News Articles:
New callto rein in pensions in Marin
Affordable housing plan gets boost - WEST MARIN
PSPS Local Partners Handout - Local Response and Preparedness for the PG&E Public

Safety Power Shutoff
Wildfire safety agency formed
Chief has talks with city about top post

CLOSED SESSTON; Conference with Labor Negotiators California Government Code Section
54957.6. Agency for designated representatives: Drew Mclntyre, Julie Blue. Employee
Organization: NMWD Employee Association

CLOSED SESS/ON; ln accordance with California Government Code Section 54957 for
Public Employment, Title: Human Resource/Safety Manager

B:30 p.m. 21. ADJOURNMENT
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Item #l

DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS

September 17,2019

CALL TO ORDER

President Jack Baker called the regular meeting of the Board of Directors of North Marin

Water District to order at 6:00 p.m. at the District Headquarters and the agenda was accepted

as presented. Present were Directors Jack Baker, Rick Fraites, James Grossi, Michael Joly and

Stephen Petterle. Also present were General Manager Drew Mclntyre, District Secretary Terrie

Kehoe, Auditor-Controller Julie Blue and Chief Engineer Rocky Vogler.

Claire Knoles and Kayla Swenson (Kiosk), District employees Tony Arendell

(Construction/Maintenance Supervisor), Robert Clark (Operations/Maintenance), Ryan Grisso

(Water Conservation Coordinator), Pablo Ramudo (Water Quality Supervisor) and Lia Solar

(Engineering Services Representative) were also in attendance.

MINUTES

On motion of Director Fraites, seconded by Director Petterle the Board approved the

minutes from the September 3,2019 meeting by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

GENERAL GER'S REPORT

Mr. Mclntyre welcomed NMWD Engineering Services Representative Lia Solar, and

explained that Ms. Solar has been cross training with Ms. Kehoe in case Ms, Blue, Engineering

Secretary, is unable to back up the District Secretary. Director Baker commented that cross

training is always a good idea.

Public Safet)¡ Power Shutoff (PSPS)

Mr. Mclntyre announced that staff continues to participate in PSPS planning with the City

of Novato, Novato Fire Protection District, Novato Sanitary District, Novato Unified School

District, the Humane Society and Sutter Hospital. He stated that the local agencies are working
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to maximize coordination in the event of an emergency power shutdown including Çommon

media messaging, impact assessment and sharing of resources.

Director Joly asked when the next PSPS meeting with be. Mr. Mclntyre replied the next

one is on September 26th.

rations Center Trai

Mr. Mclntyre stated key staff are currently participating in EOC training at the District

Dave Jeffries, a local public safety consultant, is providing the training and the fourth and final

session will focus on a table top exercise, He also added that these sessions have been a good

refresher and will continue on a periodic basis.

I Resources Conservati

Mr. Mclntyre reminded the Board that in May the Board approved submission of a grant

request to the National Resources Conservation Service for creek erosion mitigation work at the

Gallagher Ranch Bridge to protect our water pipeline suspended from the bridge. He

announced that we recently received notification from NRCS of approval of a75o/o federal grant

for this project. He noted that since this is an emergency grant the timeline is fast paced and

we will need to hire a consultant for design and permitting. Mr. Mclntyre stated he hopes to

have more information at the October 1't meeting in order to move forward.

Director Grossi asked if there was any way to get additional local or state funding to

address erosion concerns. Mr. Mclntyre replied that there may be future funding opportunities

at a later date through MALT, but no other local or state funding sources are known to be

available for this project.

WAC Potter Vallev Ad Hoc Subcommittee Meetinq

Mr. Mclntyre reported that he and Director Baker will be attending a WAC Potter Valley

Project Ad Hoc subcommittee meeting on September 1gth to review a draft resolution to be

presented for action at the October 7th Special WAC/TAC meeting. He stated the resolution

includes a Statement of lnterests to maintain continued successful collaboration with SCWA and

to ensure we continue to be informed and engaged in the development of the Feasibility Study

between now and next April, 2020.

Reqional Water Supplv Resiliencv Studv

Mr. Mclntyre announced that on Friday, September 2Oth, he, Robert Clark and Rocky

Vogler will be attendinþ a kickoff meeting with SCWA's consultant (Jacobs) working on the

Regional Water Supply Resiliency Study.

OPEN TIME
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President Baker asked if anyone in the audience wished to bring up an item not on the

agenda and there was no response.

STAF F/ D I RECTO RS RE P O RTS

President Baker asked if staff or Directors wished to bring up an item not on the agenda

and the following items were discussed:

Mr. Clark apprised the Board about a recent fire on the watershed. He noted that it was

caused by a tree that fell and knocked down a power line. Mr. Clark stated an inspection was

done, and Mr. Ramudo checked the water quality for any fire retardants and at this time there is

no issue in the watershed.

Director Grossi stated the fire was behind the third tee of the golf course, and could

have spread over the hill quickly. Director Baker asked how fire suppression was done. Mr.

Ramudo stated that there was a crew on the ground and aircraft. Director Grossi added that he

saw them hauling water out of Stafford Lake and he saw eight or nine county fire trucks on

Novato Blvd. Director Petterle asked how many acres were burned. Mr. Clark replied,

somewhere between two or three. He also reminded the Board of the recent lease agreement

that was granted to PG&E on District land below Stafford Treatment Plant as a staging area for

their helicopters, noting they used that area during this fire. Director Grossi stated that PG&E

recently leased some of their land too.

Mr. Vogler announced he received feedback from Directors Baker and Joly on the

Novato Water Master Plan and barring any additional requests he plans to bring it back to the

Board for approval on the October 1st agenda. Director Fraites asked a question about how

Asbestos Cement Pipe (ACP) deteriorates in our system. Mr. Vogler replied that calcium

leaches out of the cement, but the asbestos stays intact. He added if the water is aggressive in

the pipes or if ground water is conducive to leaching of calcium it could affect the pipes. Mr.

Vogler stated that when a pipeline is replaced a cross section of the old pipe is tested to

determine how much material is left, adding that most breaks are caused by the ground settling.

Mr. Ramudo added that the District regularly tests for asbestos in our water and we never find it.

MO NTH LY PROGRESS REPORT

Mr. Mclntyre provided the Board with the Monthly Progress Report for August. He stated

that water production in Novato is down 7o/o from one year ago. ln West Marin, water production

is down 160/o from August one year ago. Recycled Water production is up g% from one year

ago. Stafford Treatment Plant production is up 22% from one year ago and Mr. Mclntyre noted

that August production was at a five year high. Stafford Lake is at 65% of capacity, Lake

Sonoma is at92o/o and Lake Mendocino is at 116%. Mr. Mclntyre informed the Board that in
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Oceana Marin, treatment plant pond free board levels look good heading into the winter season.

He discussed the Developer Projects Labor Hours Repod, noting that Construction is at 62%

and Engineering is al 19% year to date. Under Safety/Liability we currently have 155 days

without a lost time injury. On the Summary of Complaints and Service Orders, Mr. Mclntyre

apprised the Board that total numbers are down 22o/o from August one year ago.

Ms. Blue reported on the August 2019 lnvestments, where the District's pottfolio holds

$19.5M earning a2.4Qo/o average rate of return. Ms. Blue noted the LAIF rate is 2.34%.

Director Joly noted the negative number in the Novato and West Marin Potable water

production and since August was a hot month he found this odd. Mr. Mclntyre replied that he

expected water sales to be higher in August as well and commented that it is difficult to predict

water consumption trends. He added that August water use for many other North Bay water

agencies are below that of 2018. Mr. Mclntyre also commented that production meter problems

in West Marin last year could be a factor with reporled lower water production in West Marin.

Director Joly stated he noticed in FY 16 to FY 19 water use plateaued, and thought reduced

water sales could be a result of rising rates.

Director Joly commented that world bonds are now a negative interest rate. Ms. Blue

replied that the District is also looking at other treasury notes. Director Joly pointed out the

113% increase and asked what is making it bounce up so high. Ms. Blue said that it is often

due to timing, and indicated that she will provide further explanation when next month's

investment reporl is brought to the Board for review.

ACTION ITEMS

WEBSITE DEVELOPMENT PROJ ECT

Mr. Grisso presented a website development proposal from Novato based Kiosk. Mr.

Grisso reported that Kiosk will focus on upgrading the website; making it more modern, ADA

compliant and mobile friendly. He added he felt Kiosk was a good fit for NMWD as they have

worked with other government agencies in the area and understand our needs. Director Grossi

asked if the website was developed in-house or by a consultant. Ms. Knoles replied 100% in-

house. Director Joly commented that he found the memo and the presentation to be good and

asked if the new website will be up and running in December. He also inquired about the

annual fee, and asked if that was typical. Mr. Grisso replied that the target completion date is

the end of this year and that the annual hosting fee is typical and we will need maintenance too;

adding staff will be there if we need help. Mr. Petterle said he would like better photos of District

Board members. Ms. Grisso replied that is part of the plan.

On the motion of Director Petterle, and seconded by Director Joly the Board approved
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the Website Development Project by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly, and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

INFORMATION ITEMS

INITIAL REVIEW - PUBLIC COMMUNICATION STRATEGY AND PLAN

Mr. Grisso introduced Claire Knoles and Kayla Swenson from Kiosk. Mr. Grisso gave an

overview on the Public Communications Strategy and Plan and referred to the earlier

presentation by Kiosk at the last meeting. He commented that the objective of the Plan is to

increase customer input and engagement. Mr. Grisso added the final plan will be presented on

October 1't for approval.

Director Petterle stated he was pleased with what he saw, and pleased with the

discussion he had with Ms. Knoles. Director Joly asked about the breakdown of the $70,000.

Mr. Grisso replied that around $30,000 is for the website, and the balance is for the

implementation plan. Mr. Mclntyre reminded the Board that this will be over a two year

implementation period. Director Joly commented that it is also good to help suppotl Novato

based companies.

UARTER FY 18/19. WATER

Mr. Ramudo updated the Board on the FY 18-19 Water Quality Report. He reported that

the water served to the communities of Novato and Point Reyes met all federal and state water

quality standards during the fourth quarter of the fiscal year 2018-2019. Mr. Ramudo stated

Stafford Lake was used as a local water supply in this quarter and water quality was great,

noting it was the first extended period we did not have blue green algae make up the majority of

algae in the lake. He added that water from SCWA has a little higher chorine level due to their

compliance with the ground water rule, however we have had few complaints about it and it

protects us from water borne diseases. Director Joly stated that he wished he better

understood the sodium and chloride numbers from STP, and asked how they relate to imported

water from the aqueduct. Mr. Ramudo explained that we have moderately higher sodium levels

from Stafford when compared with the SCWA supply, which is similar to the Gallagher Well

ground water supply that is low in sodium. Mr. Ramudo added that we have an agreement to

notify our West Marin customers if the sodium levels are above 50m9, but that is not the case in

Novato. Director Joly stated he drinks a lot of water and asked if he should be concerned about

the sodium. Mr. Ramudo replied it is not a dietary concern; it is a very low amount.
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Mr. Ramudo continued the discussion noting the main issue in Point Reyes is salinity

intrusion at the Coast Guard Wells. He noted during the quarter salinity levels in West Marin

dropped, as did bromide, and believes it was in part due to the effort to flush the Coast Guard

wells and continued use of the Gallagher Well water.

Mr. Ramudo noted recent afticles in the media about public awareness of contaminants

in the water, one of which is the rising concern over toxins produced by blue green algae. An

additional chemical of concern is PFAS which are manmade chemicals like Teflon and some

others previously used for firefighting suppression. He also commented that the District has

been getting more calls from the public concerned about their dogs drinking from local creeks

and Stafford Lake and asked if they can get sick from drinking Stafford Lake water. He noted

that dogs are not allowed around the lake, but people still ask.

2018 STRATEGIC PLAN _ 1 YEAR REVIEW

Mr. Mclntyre gave an update on the current status of the 2018 Strategic Plan. He

explained that this report focuses on the first year review of the 2018 Strategic Plan which

consists of six major goals. Mr. Mclntyre added that all of the objectives scheduled for 2018

have been completed or are in progress with the exception of the expanded participation in

Supervisor Training offered by Sonoma County. He noted that this program is currently

undergoing an update and will be up and running soon. Director Baker asked if it is a courtesy

to us that they let us participate. Mr. Mclntyre replied that if there are any open seats, they offer

them to us for a small fee. Director Baker asked if any of our other colleagues padicipate in the

program. Director Petterle asked where the classes were held. Mr. Mclntyre replied that they

are held at the Sonoma County Office in Santa Rosa. Director Fraites asked in regards to the

emergency planning goal, can we add the PG&E PSPS Training. Mr. Mclntyre replied yes.

Director Joly asked in reference to the benefits of transferring the District owned fire service to

commercial owned fire services, will the Board hear more on this subject. Mr. Mclntyre

confirmed.

NBWA MEETING - SEPTEMBER 6, 2019

Director Fraites updated the Board on the current NBWA Meeting that occurred on

September 6, 2019. He stated the organization itself is doing a strategic plan and review.

Director Fraites stated the last meeting was at the Napa Sanitation District. He remarked that it

was a fabulous plant and their district worked with the developer to provide assistance and keep

the cost down.

MISCELLANEOUS

The Board received the following miscellaneous items: Disbursements * Dated
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September 5, 2019, Disbursements Dated September 12, 2019 and FY 20 Water

Conservation and Public Outreach Budget Detail.

The Board received the following news articles: Blackout warning system unveiled -
Alerts; School board mulls map choices - NOVATO ELECTION; Fire officials step up push for

joint agency - Fire PREVENTION; Fire district board doubles meetings pay - NOVATO; Wiener

proposed legislation to limit PG&E shutoffs; PG&E's plan to exit bankruptcy has nearly $18

billion for fire claims; and Novato City Hall shake-up widens.

Director Baker provided an informational draft on the August 2019 Marin County

Operational Area, Electrical System De-Energization Response Plan.

CIOSED SES

President Baker adjourned the Board into closed session at 6.56 p.m. in accordance

with Conference with Legal counsel - lnitiation of litigation pursuant to paragraph (a) of

subdivision (d) of Section 54956.9: (one case).

ctosEp sEss/oN

President Baker called the Board into the second closed session at 7:40 p.m. in

accordance with California Government Code Section 54957 - Public Employee Performance

Evaluation (One), Title: General Manager.

OPEN SESS/Oru

Upon returning to regular session at 8:20 p.m., President Baker stated that during the

closed session the Board had discussed the issue and no reportable action had been taken.

ADJOURNMENT

President Baker adjourned the meeting at 8:20 p.m.

Submitted by

Theresa Kehoe
District Secretary
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Item #5

MEMORANDUM

To:

From

Subj:

Board of Directors

Rocky Vogler, Chief Engineer

Date: September 27,2019

lrl
PRE Tank 4A Replacement Project - Approve Bid Advertisement
R:\Folders by Job N0\6000 jobs\6263.20 PRE Tank 4A\BOD Mêmos\BOD Memo Auth to Advsrtise 9-27-19.doc

RECOMMENDED AGTION: Board Authorize Advertisement of the PRE Tank 4A
Replacement Project

$550,000 (included in FY20 CIP budget)FINANCIAL IMPAGT:

Backoround
The Paradise Ranch Estates Tank 4A Replacement project consists of the design and

construction of a 125,000 gallon cast-in-place circular concrete tank to replace the existing

aging 50,000 gallon redwood tank and the 25,000 gallon redwood tank destroyed in the 1995

Mt. Vision fire. The project includes additional fire flow storage to satisfy Marin County fire

protection goals and is consistent with the Board approved 2001 West Marin Long Range Plan

and subsequent 2014 West Marin Water System Master Plan. The tank is located at the end of

Drakes View Drive. (See site plan provided in Attachment A).

lnitial work on the project began in 2011 with partial preparation of CEQA documentation

by Leonard Charles and Associates, however that work was halted at the District's request.

Funds for the project were subsequently re-budgeted for design and construction in FY16 and

FY17 respectively, and CEQA work was resumed in 2017. Project design commenced in 2017,

and additional work to secure a Coastal Permit was also initiated. At the June 26, 2018 meeting,

the Board held a public hearing, adopted a Mitigated Negative Declaration, approved the

project, and authorized staff to file a Notice of Determination with the Marin County Clerk.

The project is located in the Coastal Zone and District staff originally applied for a

Coastal Permit in February 2018. The Coastal Permit hearing was held on September 13, 2018

and the Deputy Zoning Administrator of the County of Marin approved the Coastal Permit. State

Water Resources Control Board (SWRCB) staff reviewed and approved the project plans and

the application for the West Marin water system permit amendment as required for new tanks

over 100,000 gallon storage capacity, A final inspection to be conducted after construction

completion by the SWRCB staff will complete the SWRCB permit amendment process. At the

September 18,2018 meeting, the Board approved bid advertisement for the project.

On September 24, 2018, attorneys for the Young family (25 and 26 Buck Point Road)

filed an appeal against the District's project, citing issues with public noticing, visual prominence

and environmental impacts. Although County staff supported the District's position, the Marin

County Planning Commission upheld Young's appeal at the October 22, 2018 hearing date.

Consequently, the District appealed the Planning Commission's decision, and the County Board

of Supervisor's upheld the District's appeal at the December 18,2018 meeting. On January 29,
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PRE Tank 4A Replacement Bid Authorization
Page2 of 2
September 27,2019

2019, the District was informed by the California Coastal Commission (CCC) that the Young's

appealed the project. At the February 5,2019 Board meeting, staff informed the Board of the

CCC appeal and advised that the current bid solicitation would be would canceled and the

project re-bid in October 2019. With the assistance of District counsel, on April 5, 2019, the

District ultimately reached a settlement agreement with the Young's.

Plans and specifications for the new 125,OOO-gallon tank were recently completed by the

design consultant GHD lnc. and District staff, and are ready for bidding. The following project

schedule identifies key dates, including the proposed advertising date:

SCHEDULE

Advertise Project

Pre-bid Meeting (tentative)

Bid Opening

Board Authorization of Award

Notice of Award

Contractor Notice to Proceed

Construction Complete

October 11,2019

October 22,2019

November 5,2019

November 19,2019

November 20,2019

December 3, 2019

August 14,2020

Proiect D n and Costs

The scope of work for this project includes construction of a 125,000-gallon above

ground cast-in-place concrete potable water storage tank and appurtenances, including

excavation, site grading and piping improvements. The new tank will be approximately 21feet in

height, measured from surrounding grade. The inside diameter of the new tank will be 32 feet.

The existing Tank 48 will remain in operation until the new tank passes mandatory

District inspection, leak test and disinfection. Once the new tank meets all District and SWRCB

requirements, it will be filled and placed into service by District staff. The existing Tank 4B will

subsequently be decommissioned and removed by District staff (not part of this contract). Prior

to tank construction, District staff will also perform work related to relocating existing utilities in

conflict with the contractor's site work.

The updated engineer's construction cost estimate for this project is $383,000 (see

Attachment B). An updated total project cost estimate will be provided to the Board at the time

of bid award.

RECOMMENDATION

Board authorize bid advertisement of the PRE Tank 4A Replacement Project.
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COMPLETED BY
DATE:

NORTH MARIN WATER DISTRICT
WATER SYSTEM IMPROVEMENTS/SPECIAL PROJECTS

PROJECT SUMMARY

David Jackson UPDATED BY: Carmela Chandrasekera
DATE: 9123120193t30t2015

SERVICE AREA: NOVATO E wesr MARIN fl ocearun MARIN

Job No 2.6263.2 Title: PRE Tank No. 4A Replacement

Facility No. 6263 Facilitv TVÞe (P¡pelines, Pump Stations, etc.): Storage Tank

Description:
Replace the previously existing 25,000 gallon redwood tank (which burned down during the Mt. Vision fire) with a new tank,

capacity approximately 125,000 gallons. The existing 50,000 gallon tank to be decommisioned once the new tank is in

operation
Project Justif ication :

The burned redwood tank needs to be replaced. The larger size tank is required to provide additional fire protection and

emergency water storage capacity.

lqsgfril
thedu 9:r:l

1 Proiect Dev $10,000 $13,625 Project Dev 2010
Design $28,000 $90,721 Design

3 Permittinq (CEOA) $22,000 $39,592 Permitt¡ng

4 Leqal $3,381 Procurement

5 Easements $1,920 Construction

o Engineering Labor (planning design, permitting) $96,273

Project
Closeout

2020

Exoenses prior to 9/23119 $245.512

7 Tank Construction Contract $31 0.000 $383,000

I Misc. Yard Pipinq $r 7,000 ${ 7,000

I Elect./Mech. $6,000 $6,000

10 Const. Admin $17,000 $1 7,000

11 Project Closeout $2,000 $2,000

12 SubTotal

Project Contingency
Percentage

$41 2,000 $670,51 2

13 $82,000 $67,000
20% 10%

Total $494,000 $737,512 li$?45;512l
Notes: Tank Construction costs based on Concrete (Cast in Place) Tank

Project started in 201 0 - Updated costs with ENR Construction Cost lndex (3/1 1 to 3/15) = 1 0.3%

Prior expenses:
Project development -mapping (1,485), survey (9,990)
Design - GHD (90,721)
Permits (39,592) - CEQA and Coastal Permit - LCA (20,720) MPEG (6,280), County Fees (11,221)

Legal (3,381)
Easements - W&P (1,920)
Proiected expenditure in FY2020 = $737,512 - $245,512 = $492,000

R:\Folders by Job No\6000 joþs\6263.20 PRE Tank 4A\Project Summary 9-16-19,xls
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Item #6

MEMORANDUM

To:

From:

Subject:

rq/
Board of Directors

Rocky Vogler, Chief Engineer

Date: September 27, 2019

2018 Novato Water System Master Plan - Acceptance of Final Report
RlFolders by Job NoV000 jobs\7039.02 Novato WMP\Board Agenda ltems\2o18 Final Master Plan BOD Memo.doc

RECOMMENDED ACTION: Board Accept the 2018 Novato Water System Master Plan
Update Final Report.

FINANCIAL IMPAGT: None

BACKGROUND

The Administrative Draft of the 2018 Novato System Master Plan Update was distributed

to the Board at the August 6,2019 meeting where staff highlighted the critical elements and

provided key background information on the Plan. At the time of the August 6 meeting, staff

solicited additional comments on the Administrative Draft prior to finalization and requested any

final comments be provided to staff no later than September 20, 2019. With passage of the

September 20 deadline, the review comment period was closed and staff initiated preparation of

the final report.

The final report has been completed and a copy can be downloaded from the website.

Hard copies will be made available upon request. The administrative draft was reviewed by all

department heads, General Manager, Chief Engineer and the Directors. All appropriate review

comments have been incorporated into the final report.

PATH FORWARD

Statf requests that the Board accept the 2018 Novato Water System Master Plan Update

Final Report. lf there are any additional comments that result in corrections to the document,

those specific pages can be modified and the old page(s) replaced with the new page(s) as

appropriate. The 2018 Water System Master Plan Update will continue to serve as a guideline

and blueprint for Novato potable water system planning. As has been customary, the Plan will

be updated approximately every five years,

Please note that acceptance of the final report does not constitute approval or

acceptance of any specific project or idea contained in the report. Any capital improvement

project identified in the Plan must be approved and budgeted separately through the annual

District budgeting process. Accordingly, any new expenditures will be approved through the

regular annual District budget preparation process.

RECOMMENDATION

That the Board accept the 2018 Novato Water System Master Plan Update final report.

(¡)

(o
o
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o
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To: Board of Directors

From: Drew Mclntyre, General Man

Subj: Approval for President Baker

RECOMMENDED ACTION

FINANCIAL IMPACT:

MEMORANDUM

to n the Association of California

Item #7

September 27,2019

Water Agencies
(ACWA) Fall Conference in San Diego CA December 4-6,2019
t:\gm\bod misc 201g\acwa attendance.docx

Approve Travel Authorization

Estimated $2,052

Backoround:

District Policy 13: "Directors Compensation and Procedure", states that expenses incurred by a

Board member in connection with attending a meeting out of the immediate area are

reimbursable, when authorized by prior approval of the Board,

President Baker wishes to attend the ACWA Fall Conference and requests that the Board

approve reimbursement of his expenses.

ACWA conferences provide an excellent opportunity for Directors and staff to learn about

California water issues. The cost breakdown is estimated as follows:

Conference Registration w/meals

Air Fare

Hotel (3 nights)

Misc. (Transportation, Meals)

Estimated Total

$725

$470

$707

$1 50

$2*052

Recommendation:

Approve expense reimbursement for President Baker's attendance at the Association of

California Water Agencies (ACWA) Fall Conference in San Diego, CA, December 4th through

6th.

Approved by G

Date





Item #B

MEMORANDUM

To: Board of Directors

From:'Julie Blue, Auditor-Controller

September 27,2019

àø
Subj: Approve Auditor-Controller's Statement of lnvestment Policy

\\nmwdsrvl \administration\ac\word\¡nvêst\20þol¡cy memo 2020. docx

RECOMMENDED AGTION: Approve the lnvestment Policy as Presented.

FINANCIAL IMPACT: None

Following is the District's Statement of lnvestment Policy which is presented to the Board

annually for review. There are no changes proposed in the lnvestment Policy from that approved by

the Board last year:

NORTH MARIN WATER DISTRICT STATEMENT OF INVESTMENT POLICY

1) lnvestment of sinking fund or reserve money of the North Marin Water District shall be made in

securities in which North Marin Water District is legally empowered to invest such funds in accordance
with Section 53601 of the Government Code, taking into consideration the probable income as well as
the probable safety of said funds, exercising the judgment and care, under the circumstances then
prevailing, which individuals of prudence, discretion and intelligence exercise in the management of
their own affairs, not in regard to speculation, but in regard to the permanent disposition of said funds.

2) As far as possible, all money shall be deposited for safekeeping in financial institutions insured by
the Feöeral Deposit lnsurance Corporation or may be invested as provided in Section 53635 of the
Government Code, pertaining to local agency pooled money investments.

3) Money may be invested in the LocalAgency lnvestment Fund in accordance with Section 16429.1
of the Government Code.

4) A minimum of 20o/o of the District's investment portfolio shall remain liquid (i.e., in demand deposit
accounts or equivalent) at all times. ln addition, the weighted average life of the portfolio shall not

exceed 2/zyears.

5) No investments shall be made in financial futures or financial option contracts that are otherwise
allowed pursuant to Section 53601,1 of the Government Code.

6) lnterest earned through investment of the pooled District treasury shall be credited to the various
water, sewer, and reserve account funds in direct proportion to their percentage of the total District
treasury.

7) Accounts shall be maintained in North Marin Water District accounting records to record the
reserve and inactive funds invested at all times in accordance with the State Controller's chart of
accounts as authorized by Section 53891 of the Government Code.

S) Reserve fund account balances shall be maintained separately and shall reflect at all times the
balance in each reserve fund in a manner consistent with generally accepted accounting practices.

9) Depositories having custody of North Marin Water District funds shall be directed to fonuard
copies of all correspondence concerning North Marin Water District funds to the Auditor-Controller of
North Marin Water District. ln the Auditor-Controller's absence, the General Manager of the District
shall serve as Treasurer. ln addition to the Auditor-Controller, the General Manager and a Senior
Accountant shall be signatories on all investment accounts maintained by the District. Banking
lnstitutions shall require authorization from two signatories to execute any non-recurring wire transfer.

t:\ac\word\invest\1 9þolìcy msmo

Approved by G
October 12,2018

Date q 1



Memo to BOD Re Statement of lnvestment Policy
September 27,2019
Page 2

10)Verification that moneys have been on deposit at all times and collateralized in amounts equal to
or in excess of funds designated by the Board of Directors as reserve funds shall be made in the
annual audit of records.

1 1) The Auditor-Controller shall render a monthly investment report to the Board.

12) Criteria for selecting investments and the absolute order of priority shall be: (a) safety, (b) liquidity,
(c) yield.

13)No more than two-thirds of District deposits in a depository shall be collateralized by non-
government guaranteed modgage backed securities, with the remainder to be backed by government
guaranteed mortgage backed securities or non-mortgage backed securities.

14)The Auditor-Controller shall maintain a list of authorized broker/dealers who are approved for
investment purposes. All authorized broker/dealers must cerlify that they have received and read the
District's lnvestment Policy and will follow the guidelines therein, and must submit a copy of their
firm's most recent audited financial statement annually. Staff shall investigate brokeridealers who wish
to do business with the District to verify their experience with California public sector agencies, verify
that th'ey are licensed and in good standing with the California Department of Securities, the
Securities and Exchange Commission or other applicable self-regulatory organizations.

RECOMMENDATION

Approve the lnvestment Policy as presented





MEMORANDUM

Board of Directors

Robert Clark, Operations i Maintenance Superintendent

Disposal of Surplus Equipment
XIMAINT SUP\2020\BOD\BOD Memo Vehicle Auct¡on 1019.doc

Item #9

September 27 ,2019To:

From:

Subject:
w

RECOMMENDED ACTION: Approve Disposal of Surplus Equipment

FINANCIAL IMPAGT: $18,600 income (estimated)

As part of the adopted FY 2019120 and the previous FY Equipment Budgets, staff entered into

an agreement with the Enterprise Fleet Management group to begin leasing 1 ton and smaller

vehicles. This past year we identified the need to replace five vehicles and have various equipment

we can no longer use reliably that we plan to surplus at autction. See list below.

Staff recommends the disposal of the vehicles and equipment shown below, all of which are old

and worn, with maintenance and repair costs that are no longer cost effective when compared to

replacements.

Staff has researched the current value for the listed surplus equipment and plans to sell them

through 1st Capitol Auction, a bonded resale agent located in Vallejo. This will be the ninth year we

have sold equipment through this vendor.

The following equipment is proposed to be sold at auction:

RECOM NDATION:

Authorize staff to send equipment to auction with 1st Capitol Auction for disposal of the

surplus equipment.

Approved by

Equip
No.

Description Mileage
Est. Auction

Value

53 2004 Chevrolet 1500 Pickup 132,617 $2,500

56 2005 Honda Civic Sedan 80,242 $1,800

57 2005 Honda Civic Sedan 80,398 $1,800

5B 2005 Ford Ranger pickup 133,069 $1,000

501 2005 Chevrolet Colorado Pickup 145,060 $2,500

510 2009 Toyota Prius Sedan 134,302 $3,500

89 1978 Asplundh wood chipper $1,000

1990 Excel Flat Deck Trailer $1,000

1950 Drill Press $3,000

2001 Quincy QR-25 Air Compressor $500

Date





FINANCIAL IMPACT:

Item #10

MEMORANDUM

To: Board of Directors

From: Ryan Grisso, Water Conservation Coordin ator pb
September 27,2019

Subject: Approve - First Amended Reimbursement Agreement with Sonoma County Water
Agency for the North Marin Water District Water Conservation Program
V:\Memos to BoardlAmended 2014 Water Conservation Reimbursêment Agreement with SCWA.docx

RECOMMENDED ACTION Board approve and authorize the General Manager to
execute the First Amended Reimbursement Agreement for
the North Marin Water District Water Conservation Program,
with Sonoma County Water Agency.

$1 80,000 (lncluded in FY201411 5, FY201 5/16, FY2016117,
FY 20 17 I 1 8, FY 20 I 8 I 1 9, FY 20 19/20, and FY 2020 121

Budgets)

The Sonoma County Water Agency (Agency) has assisted North Marin Water District

(District) staff in water conservation program implementation for the past five years through a

reimbursement agreement, primarily with administration of the Water Smart Home Survey

Program. The Agency also assists, as needed, in the Large Landscape and Commercial Audit

Program, and general water conservation assistance to District staff. This partnership has been

successful and District staff has requested continued assistance from the Agency with water

conservation program implementation for another two fiscal years. Attached is an Amended

Agreement between the Agency and District authorizing District reimbursement to Agency for

select water conservation programs administered for the District by the Agency (Attachment 1)

to extend the time through the end of FY2020121. The original Agreement allocated $180,000

for reimbursement to the Agency for program assistance, however yearly reimbursable

expenditures have been less than that budgeted and the originally approved $180,000 of the

Agreement should carry through FY 2020121, No additional funding approval is needed at this

time and this Amended only increases the duration of the Agreement.

RECOMMENDATION

Board approve and authorize the General Manager to execute the First Amended

Reimbursement Agreement for the North Marin Water District Water Conservation Program with

Sonoma County Water Agency extending the agreement two additional years.

Approved by GM

Date



For accessibility assistance with this document, please contact the Sonoma county Water Agency Technical Writing Section at (707) 547-1900, Fax at

l7O7\ 544-6123, or TDD through the California Relay Service (by dial¡ng 711).

Lc:\\scwa, loc\s h a res\tec hw\ag reements\1 5 1 6- 1 13. docx vers¡o n: 9/19/2019 7:39:00 AM

TW 15/16-113A

First Amended Reimbursement Agreement for the
North Marin Water District Water Use Efficiency Program

This first amended agreement ("First Amended Agreement" or "Agreement") is between the Sonoma

County Water Agency, a body corporate and politic of the State of California (hereinafter "Sonoma

Water"), and North Marin Water District (hereinafter "NMWD"),

RECITALS

A. NMWD and Sonoma Water share the goal of promoting increased water use efficiency in order to
reduce operating costs, avoid or defer capital improvement costs associated with expansion of
water supply and wastewater disposal systems, minimize associated environmental impacts, and

meet the criteria and standards of state and federal regulatory agencies.

B. NMWD and Sonoma Water are parties to the Restructured Agreement for Water Supply
("Restructured Agreement"), which authorizes Sonoma Water to implement and fund water

conservation measures that are cost-effective and will reduce water demands on Sonoma Water's

water transmission system,

C. NMWD and Sonoma Water are signatories to the Memorandum of Understanding Regarding Urban

Water Conservation in California (MOU) as governed by the California Urban Water Conservation

Council (CUWCC).

D. The MOU identifies water conservation Best Management Practices ("BMPs") that achieve long-

term reductions in per-capita water demand to improve supply reliability, reduce the impact of

short-term water shortage conditions, and provide a more accurate basis for future water

management planning efforts.

E. ln addition, NMWD and Sonoma Water are members of the Sonoma-Marin Saving Water

Partnership whose intent is to provide regional solutions for water use efficiency.

F. Sonoma Water and NMWD have cooperated to develop, implement, and fund a water use

efficiency program ("Program") and NMWD desires Sonoma Water's continued assistance in

developing and implementing NMWD's water conservation measures as described in Exhibit A,

which is an integral part of this Agreement.

G. NMWD is requesting services and materials from Sonoma Water for implementation and

administration of NMWD's Program, and will reimburse Sonoma Water for its costs.

H. Sonoma Water and NMWD do mutually desire to cooperate in the implementation of NMWD's

Progra m.

l. Sonoma Water and NMWD first entered into this Agreement on June 30, 2016.

J, This First Amended Agreement adds two years to the Agreement term at no additional cost, for a

new end date of December 3L,202L, to allow NMWD to utilize the funds left in the Agreement.

LFirst Amended Reimbursement Agreement for the North Marin Water District Water Use Efficiency Program



K, ln addition, this First Amended Agreement changes occurrences of "Water Agency" to "Sonoma
Water."

L. This First Amended Agreement supersedes all previous agreements between the parties

AGREEMENT

NMWD and Sonoma Water agree as follows:

1. RECITALS

A. The above recitals are true and correct.

2. DEFINITIONS

A. For the purposes of this Agreement the following terms and definitions shall be used

L) Measures: Components of the Program are identified in Exhibit A,

2) Participants: NMWD-approved water customers who apply to participate in individual

Measures as described in Exhibit A.

3) Program: Collectively, the water use efficiency Measures described in Exhibit A, and

related activities Sonoma Water has agreed to perform that may be reimbursed by

NMWD under this Agreement.
4) Sonoma Water-run Program: Water use efficiency Measures described in Exhibit A and

implemented for NMWD by Sonoma Water.

3. COORDINATION

A, NMWD shall coordinate work with Sonoma Water's Representative. Contact information

Sonoma Water NMWD

Sonoma Water Representative:
Kris Loomis, Programs Specialist ll, or
assigned personnel
404 Aviation Boulevard
Santa Rosa, CA 95403-90L9
Phone: 7O7-524-t165
Email: Kris.Loomis@scwa.ca.gov

NMWD Representative:
Ryan Grisso, or assigned personnel

999 Rush Creek Place

Novato, CA 94945
Phone: 4L5-897 -4133 ext. 8421
Email: Rgrisso@nmwd,com

4. NMWD'S RESPONSIBILIT¡ES

Assist Sonoma Water with administration of Program as follows:
A. Direction: Provide Sonoma Water Representative with requested policy andlor direction

during Program.

B. Meetins Facilities Provide meeting facilities as necessary

C. Marketine Data: Provide Sonoma Water Representative with access to water customer
billing data to be used for marketing various water use efficiency Measures.

D. Applicant Review: Review Sonoma Water-submitted list of a pplicants requesting Program
rebates or incentives to determine if applicant is a qualified Participant to receive a rebate

or incentive.

2First Amended Reimbursement Agreement for the North Marin Water District Water Use Efficiency Program



E. CUWCC Online BMP Report: Enter BMP data on CUWCC online forms, as required by

cuwcc.
F. Record Keeping: Maintain complete and accurate records of all transactions in compliance

with generally accepted accounting principles for enterpríse accounting as promulgated by

the American lnstitute of Certified Public Accountants and the Governmental Accounting
Standards Board. Such records shall be available to Sonoma Water at all reasonable times
for inspection and analysis.

G. Pavment: Make payment to Sonoma Water as specified in Paragraph 6.

5. SONOMA WATER'S RESPONSIBILITIES

A, Coordination: Coordinate, document, and report on the Measures that Sonoma Water
performs, including management, administration, budget, and follow-up of Measures

described in Exhibit A, and provide staff to respond to incoming water use efficiency calls

from NMWD customers as needed,

B. Collateral Materials: Design and produce Program brochures and applications, as applicable
and approved by NMWD.

C, Quarterlv Reoorts: Pre pare quarterly reports summarizing status of Measures completed
by Sonoma Water and submit the report to NMWD.

D. CUWCC Online Reportine: Annually enter BMP data on CUWCC online forms for Sonoma
Water-run Measures.

E. Record Keeping: Sonoma Water will maintain com plete and accurate records of all Sonoma

Water costs and transactions associated with performance of Sonoma Water's
responsibilities under this Agreement in compliance with generally accepted accounting
principles for enterprise accounting as promulgated by the American lnstitute of Certified
Public Accountants and the Governmental Accounting Standards Board. Such records will
be available to NMWD at all reasonable times for inspection and analysis.

6. FUNDING

A, Pavment to Sonoma Water

1) Amount: NMWD shall pay Sonoma Water for services and materials authorized and

incurred under this Agreement, Total amount paid to Sonoma Water shall not exceed

521-0,000. Reimbursement amount shall be determined based on current weighted
labor rates, including overhead, for Sonoma Water Representative listed in Paragraph

3,4 and assigned support staff, plus actual costs of applicable materials.

2) lnvoices: Sonoma Water shall invoice NMWD quarterly for reimbursement of expenses

incurred by Sonoma Water for Program. lnvoices submitted to NMWD by Sonoma

Water shall include a complete cost accounting by Measure and be clearly marked with
Sonoma Water's invoice number and "Reimbursement Agreement for the North Marin
Water District, Water Use Efficiency Program Funded in Fiscal Year 2OL6120L7,

201712OI8,2O18/2OL9,201912020, and 20201202L,fW I5/16-Lt3." Upon receipt,
review, and approval of invoice and Quarterly Status Report, NMWD will pay Sonoma

Waterfor Program costs as authorized herein and itemized in said invoice(s).
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9

7. MUTUAL INDEMNIFICATION

A. Each party shall indemnify, defend, protect, hold harmless, and release the other, its
officers, agents, and employees, from and against any and all claims, loss, proceedings,

damages, causes of action, liability, costs, or expense (including attorneys' fees and witness
costs) arising from or in connection with, or caused by any act, omission, or negligence of
such indemnifying party or its agents, employees, contractors, subcontractors, or invitees.
This indemnification obligation shall not be limited in any way by any limitation on the
amount or type of damages or compensation payable to or for the indemnifying party or its
agents, employees, contractors, subcontractors, or invitees under workers' compensation
acts, disability benefit acts, or other employee benefit acts.

8 TERM OF AGREEMENT

A. The term of this Agreement shall be from June 14, 2016 ("Effective Date") until depletion of the not-

to-exceed amount listed in Paragraph 6, or until December 3L,2OZI, whichever occurs first,
unless terminated earlier in accordance with the provisions of Paragraph 9,

TERMINATION OF AGREEMENT

A. This Agreement may be terminated by either party for any reason upon thirty calendar
days' written notice by either party, Sonoma Water's right to terminate may be exercised
by Sonoma Water's General Manager.

10. ADDITIONAL REQUIREMENTS

A. Authoritv to Amend Asreement Changes to the Agreement may be authorized only by

written amendment to this Agreement, signed by both parties. Minor changes, which do

not increase the amount paid under the Agreement, and which do not significantly change

the Agreement or significantly lengthen time schedules, may be executed by Sonoma

Water's General Manager in a form approved by County Counsel. Notwithstanding this

authority, neither Sonoma Water nor NMWD is under any obligation to approve such

amendments,

B. No Waiver of Breach: The waiver by either party of any breach of any term or promise

contained in this Agreement shall not be deemed to be a waiver of such term or promise or
any subsequent breach of the same or any other term or promise contained in this
Agreement.

C. Construction To the fullest extent allowed by law, the provisions of this Agreement shall be

construed and given effect in a manner that avoids any violation of statute, ordinance,

regulation, or law, The parties covenant and agree that in the event that any provision of
this Agreement is held by a court of competent jurisdiction to be invalid, void, or
unenforceable, the remainder of the provisions hereof shall remain in full force and effect
and shall in no way be affected, impaired, or invalidated thereby.

NMWD and Sonoma Water acknowledge that they have each contributed to the making of
this Agreement and that, in the event of a dispute over the interpretation of this
Agreement, the language of the Agreement will not be construed against one party in favor
of the other. NMWD and Sonoma Water acknowledge that they have each had an

adequate opportunityto consult with counsel in the negotiation and preparation of this

Agreement,
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D, No Third-Partv Beneficiaries: Nothing contained in this Agreement shall be construed to
create and the parties do not intend to create any rights in third parties,

E. Applicable Law and Forum: This Agreement shall be construed and interpreted according to
the substantive law of California excluding the law of conflicts. Any action to enforce the
terms of this Agreement or for the breach thereof shall be brought and tried in the County
of Sonoma.

F. Captions: The captions in this Agreement are solely for convenience of reference, They are

not a part of this Agreement and shall have no effect on its construction or interpretation.

G, Merger: This writing is intended both as the final expression of the Agreement between the
parties hereto with respect to the included terms and as a complete and exclusive
statement of the terms of the Agreement, pursuant to Code of Civil Procedure Section
1856. No modification of this Agreement shall be effective unless and until such

modification is evidenced by a writing signed by both parties.

H. Survival of Terms: All express representations, waivers, indemnifications, and limitations of
liability included in this Agreement will survive its completion or termination for any reason.

l. Timeof Essence: Timeisandshall beof theessenceof thisAgreementandeveryprovision
hereof,
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lN WITNESS WHEREOF, the parties hereto have executed this Agreement as set forth below.

TW 1sl16-113A

Approved as to form:

By

Adam Brand, Deputy County Counsel

Sonoma County Water Agency North Marin Water District, a public agency

By By:

Grant Davis

General Manager
(Please print name here)

Title

Date: Date:
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EXHIBIT A

Water Use Efficiency Program Summary

Sonoma Water will assist NMWD with Program management including, but not limited to, verifying
eligibility, processing rebates, tracking participation, developing marketing or outreach materials, and
scheduling Program-related appointments. Measures may include, but are not limited to:

Water Smart Home Survev

NMWD will participate in, and Sonoma Water will coordinate, the Water Smart Home Surveys.
Sonoma Water will perform a site evaluation of indoor and outdoor water-using fixtures and then
provide a report with a list of water savings recommendations to the customer. Sonoma Water will
provide NMWD with copies of the customer reports, as requested. Sonoma Waterwill send a weekly
summary of bill adjustment surveys, including date of survey, address, whether the leak was fixed, if a

full survey was performed and any applicable notes.

NMWD will provide Sonoma Water with water use data from customers who request a Water Smart
Home Survey.

Residential and Commercial, lndustrial and lnstitutional Hieh Efficiencv Toilet (HET) Rebate

Sonoma Water will assist with the implementation of HET rebates including developing marketing
pieces, verifying customer eligibility and scheduling appointments for customers. The HET rebates offer
an incentive to customers to replace inefficient toilets with a more efficient models.

Water Smart Landscape Rebate

Sonoma Water will assist NMWD with administering the landscape equipment rebates, Sonoma Water
will qualify customers through a Water Smart Home Survey, issue the customer a rebate application,
and discuss what equipment is eligible for the rebate.

Cash-for-Grass Turf Replacement Rebate and Lawn Be Gone

Sonoma Water will assist NMWD with administering the Cash-for-Grass Turf Replacement rebates and

Lawn Be Gone incentives. Sonoma Water will qualify customers through a Water Smart Home Survey

and issue the customer a rebate application, The Cash-for-Grass Turf Replacement rebate encourages
customers to replace lawn with either low water use plants or synthetic turf.

Sonoma Water will assist NMWD with Cash-for-Grass Turf Replacement lncentive landscape plan

review at NMWD offices as needed.

Sonoma Water will assist NMWD with Lawn Be Gone incentive program as needed. Sonoma Water will
qualify customers through a Water Smart Home Survey and communicate customer interest to NMWD
to further facilitate the incentive program,
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Weather Based lrrigation Controller Rebate

Sonoma Water will assist NMWD in administering the Weather Based lrrigation Controller Rebate,
which encourages customers to install this type of controller to better manage water use. Sonoma
Water will qualify customers through a Water Smart Home Survey, issue the customer a rebate
application, and discuss what equipment is eligible for the rebate.

Residential Clothes Washer Rebate

Sonoma Water will assist NMWD in administering the Residential Clothes Washer Rebate which
encourages customers to replace existing washing machines with high-efficiency clothes washers that
use less water. Sonoma Water will qualify customers through a Water Smart Home Survey, issue the
customer a rebate application, and discuss what equipment is eligible for the rebate.
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Item #l I

MEMORANDUM

To:

From

Subj:

Board of Directors

Jul ie Bl ue, Auditor-Co ntroller þ
Base Salary Schedule Revision
tr\ac\word\personnel\mou\board approve effective l00l 19.docx

September 27,2019

RECOMMENDED ACTION: Approve

FINANCIAL IMPACT= 2.7o/o Base Salary lncrease Effective October 1,2019
FY1912O Labor/Benefit Gost lncrease - $135,000

ln accordance withthe Memorandum of Understanding with the North Marin Water District

Employee Association (MOU), effective each October 1 and through 2022, as approved by the

Board on January 15, 2019, employees will receive a cost of living adjustment equal to the

percentage change in the CPI-U.1 The San Francisco Bay Area All Urban Consumers Price lndex

(CP|-U) increased 2.7o/o ovü the twelve months ending August 31,2019.

ln addition, the attached salary schedule also includes a one-time equity adjustment in

accordance with the side letter agreement reached between the District and the Employee

Association forthefollowing classifications, effective July 1,2019: Chemist l(5.5%), Chemist ll

(3.0%), Senior Chemist (2.5o/o), Apprentice E/M Tech (3.0%), E&M Tech (3.0%), Senior E&M

Tech (3.0%), Laborer (6.5%); Heavy Equipment Operator (2.5o/o), Foreman (2.5o/o), Assistant

Water Distribution and Treatment Plant Operator (10.5%);Water Distribution and Treatment Plant

Operator (10.5%), Senior Water Distribution and Treatment Plant Operator (10.5%), Distribution

& Treatment Plant Supervisor (10.5%), and all other classifications (0.5%).

Title 2 of the California Code of Regulations, section 570.5, requires that the pay schedule

of every CaIPERS agency.be approved and adopted by the agency's governing body pursuant to

public meeting law. The District's Salary Schedule, revised per the MOU, is attached for the

Board's review and approval.

Salaries for Unrepresented Employees, which include the Auditor-Controller, Chief

Engineer, and District Secretary, but excluding the General Manager, are also proposed to be

increased consistent with the terms of the Employee Association MOU by the same 2.7o/o rateto

base wages. This is consistent with the action of the Board on March 5, 2019, when the approval

of Salary and Terms and Conditions of Employment for Unrepresented Employees was approved.

These proposed increases are incorporated in the attached base salary schedule.

1 Specifically, Section 22 of lhe 2018-2023 MOU provides for a cost of living adjustment (COLA) equal to the
percentage change in the CPI as measured by the CPI-U San Francisco Bay Area (September I of the previous year
through August 31 of the current year), with a minimum (Floor) o12.0o/o and a maximum (Ceiling) of 4.O%. The SF

Bay Area All Urban Consumers lndex at 8131119 = 295.490; at 8131118 = 287 .664;295.490 I 287.664 = 2.7Vo.

Approved by G

Date 4



The total labor cost increase includes the cost of benefits, some of which are a percentage

of salary (e.g., CaIPERS, Social Security, workers'compensation, etc.). The October 1 salary

increase will result in a FY 2O19l2O labor cost increase of $135,000, which is an increase of 1 .7o/o

of Districtwide total salary and benefits costs, and it is within the assumptions provided in the

FYZO adopted budget. Once the attached wage schedule is approved by the Board, it will be

posted on the District's website as a publicly available document, and it will also be available for

public inspection at the District office during regular business hours.

RECOMMENDATION:

Approve the updated District Salary Schedule to be effective October 1, 2019
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10 Year History

Year-Over-Year Rate of Change
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The District has used the GPI
as the basis for annual salary
adjustments since 1974. The
change in the CPI over the
past year was 2.7o/o.

^ ^
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Marin, Napa, San Francisco, San Mateo,
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NORTH MARIN WATER DISTRICT
Employee Salary Ranges and Job Classifications

9t27t2019

Effective October 1 2019

JOB CLASSIFICATION Beg
Monthlv

6Mo
Monthlv

1B Mo
Monthlv

24lt[o
Monthlv

Merit
Monthlv

ADMINISTRATION DEPARTMENT

ReceptionisUCashier

AccounVCredit Clerk ll
Accounting Clerk ll
Field Service Representative
Storekeeper/Safety Coordinator
Consumer Services Su pervisor

Senior Accountant
District Secretary
Accounting/H R Supervisor
Auditor-Controller
General Manager

4,767

5,263

5,263

5,303

5,868

7,439
7,767

8,091

9,000

12,864

16,666

5,479
5,996

7,137

7,452
8,146

9,283

9,577

1 1,868

5,006

5,526

5,526

5,568

6,161

7,811

8,1 55

8,496

9,450

13,507

16,666

4,958
5,319

6,161

6,395

7,479
7,479

10,331

5,753

6,296

7,494
7,825
8,553

9,747

10,056

12,461

5,256
5,802

5,802

5,846

6,469

8,202

8,563

8,921

9,923

14,182
16,666

5,206

5,585

6,469

6,715
7,853

7,853

10,848

6,041

6,611

7,869

8,216
8,981

10,234

10,559

13,084

5,519

6,092

6,092

6,1 38

6,792
8,612
8,991

9,367

10,419

14,891

16,666

5,466

5,864

6,792

7,051

8,246
8,246

1 1,390

6,343

6,942
8,262
8,627

9,430

10,746

11,087

13,738

5,795

6,397

6,397

6,445
7,132
9,043

9,441

9,835

10,940

15,636

16,666

5,739

6,157

7,132
7,404
8,657

8,657

1 1,960

6,660

7,289
8,675

9,058

9,902

11,283
11,641

14,425

CONSTRUCTION / MAINTENANCE DEPARTMENT

Laborer 4,722

Pipe Worker Assistant 5,066

Pipe Worker 5,868

Heavy Equipment Operator 6,090

Distribution Maintenance Foreman 7,123

Pipeline Foreman 7,123

Construction/Maintenance Superintendent I,839

ENGINEERING DEPARTMENT

Engineering Secretary

Engineering Services Rep

Engineering Technician lV

Junior Engineer
Assistant Civil Engineer

Water Conservation Coordinator
Associate Civil Engineer
Chief Engineer

T:\AC\EXCEL\Personnel\Salary Schedule\Salary Schedule All Employees 10.2019



NORTH MARIN WATER DISTRICT
Employee Salary Ranges and Job Classifications

9t27 t2019

Effective October 1 2019

JOB CLASSIFICATION Beg
Monthly

6Mo
Monthly

1B Mo
Monthlv

24lVlo
Monthlv

Merit
Monthly

OPERATIONS / MAIN E DEPARTMENT

Building & Grounds Maint Assistant
Program Assistant I

Cross Connection ControlTech I

Assistant Water Distrib & TP Operator

Apprentice Electrical/Mechanical Tech

Program Assistant ll

Auto/Equipment Mechanic
Chemist I

Cross Connection Control Tech ll

Electrical/Mechanical Technician

Water Distrib & TP Operator

Senior Electrical/Mechanical Tech

Senior Water Distrib & TP Operator

Chemist ll

Senior Chemist
Maintenance Supervisor
Distrib & Treatment Plant Supervisor
Water Quality Supervisor
Operations/Maintenance Superintendent

4,456
4,810
5,1 60

5,913

5,629

5,847

5,868

6,412

6,272

6,607

7,362
7,158
8,192
7,637

8,358

B,30B

9,911

9,784
1 1,003

4,679
5,051

5,418

6,209

5,910

6,1 39

6,1 61

6,733

6,586

6,937

7,730
7,516
8,602

8,019

8,776
8,723

10,407

10,273

1 1,553

4,913
5,304

5,689

6,519

6,206

6,446
6,469

7,070
6,915

7,284
8,117

7,892
9,032

8,420
9,215
9,1 59

10,927

10,787

12,131

5,1 59

5,569

5,973

6,845

6,516

6,768

6,792

7,424

7,261

7,648
8,523

8,287

9,484
8,841

9,676

9,617

11,473
11,326

12,738

5,417

5,847

6,272

7,187

6,842
7,1 06

7,132
7,795
7,624
8,030

8,949

8,701

9,958

9,283

1 0,1 60

10,098

12,047

11,892
13,374

T:\AC\ËXCEL\Personnel\Salary Schedule\Salary Schedule All Employees 10.201-9





Item #12

To:

From:

Subject:

MEMORANDUM

Board of Directors

Ryan Grisso, Water Conservation Coordinator (@
Approve - Public Communications Strategy and Plan
V:\Momos to Board\Public Outreâch Strategy Adopt.doc

September 27,2019

RECOMMENDED ACTION

FINANGIAL IMPACT:

Approve Plan

FY 20 $50,000 (lncluded in Budget)

FY 21$20,000

As a result of the North Marin Water District 2018 Strategic Plan, a series of goals were de-

veloped. Goal 2, Customer Engagement and Service, focused on increased communication with

customers to improve public understanding and support for District policies and to facilitate custom-

er input and engagement. To accomplish this goal, development of an annual public communica-

tions (or public outreach plan), including a strategy for more effective social media outreach was

recommended.

To help develop a more comprehensive and strategic communications plan, staff solicited

the services of Kiosk, a local Novato full service marketing firm with extensive project experience.

Their local public entity outreach projects included assistance with the City of Novato's recent public

outreach efforts including the City's Communications Strategy and Plan, the Visit Novato campaign,

Novato Proud lnitiative and the ShopLocalNovato.com project. Kiosk's scope of services included a

review of current communication channels/materials, interviews with staff (and select Board mem-

bers via a Board Ad Hoc Subcommittee), customer focus groups, development of strate-

gies/objectives, and messaging framework compiled in a public communications plan. At the Feb-

ruary 19, 2019 Board meeting, the GeneralManagerwas authorized to enterinto an agreementwith

Kiosk to create the Public Communications Plan.

Kiosk completed a draft Public Communications Strategy and Plan and presented theirfind-

ings and recommendations to the Board at the September 3,2019 meeting. The draft Public Com-

munications Strategy and Plan document was also handed out at the September 3, 2019 meeting

and formally presented to the Board for an initial review at the September 17 ,2019 meeting. The

final Plan has also been included as an attachment (Attachment 1). The Plan includes their process

for development including their research and analysis and their strategy and planning. This initial

work allowed them to develop the overarching communications strategy (Communication Objec-

tives, Communications Principals, Audiences and Channels for Communication). The Strategy is to

implement communications with five objectives including; 1) Recognition; 2) Reach; 3) Educate;4)

Engage; and 5) Build Trust. The plan gives detailed descriptions of specific communications

measures intended to achieve each objective. The Plan also has been slightly updated to include a



Public Communications Strategy and Plan
September 27,2019
Page 2

2-year implementation plan with an estimated cost of the five objectives and by fiscal year.

At the October 15,2019 meeting, the Board will consider award of a consulting agreement

with Kiosk to assist in implementing the recommended actions from the Plan.

MMENDATIO

Board approve Public Communications Strategy and Plan
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1. Introduction
The Norlh Marin Water District 2018 Strategic Plan, which was adopted by the board on June 19, 2018,
identified the need to increase the frequency of the District's communication with customers, to use

communication channels to share positive stories, and to obtain greater input from customers.

ln 2019, North Marin Water District commissioned Kiosk, a marketing and communications company, to
review the Distric't's current communications, conduct research, and to develop a Communications Strategy
and Plan for 2019/2O2O.

This plan outlines the District's commitment to communications and community engagement. lt reflects input

and insights from our customers, board members, employees, and communications consultants, and has

been inspired by industry best practices.

This is a dynamic plan that commits to District communications that are accessible, accurate, actionable,
credible, recognizable, relevant, timely, and understandable. This plan is a resource and reference designed
for continuous updates by Norlh Marin Water District's communications coordinator and agents.

ll is intended to provide the framework for future communications and community engagement planning.

2. Process

North Marin Water District embarked on the Communications Strategy and Planning project in N/ay 2019.
The District wanted to ensure that adequate research and outreach had been undedaken to inform the new
Plan.

Research and Analysis

Briefing and Project Planning Meetings

Consultants from Kiosk met with North Marin Water District staff to be briefed on the project, and to agree

key objectives, deliverables and timeline.

Situational Analysis and Communications Audit

An audit document was prepared listing all communication channels, outlets and media that the North Marin

Water District's staff are using, and the format and frequency of communications, as well as the actual or
estimated reach of the various communications. Consultants reviewed the audit and the existing Norlh Marin

Water District public communications channels and materìals to evaluate opportunities to lncrease and

improve customer engagement and outreach.

Sector Analvsis and Peer Organizations Feview

Consultants reviewed best practices in corrrnrunications, and outreach and engagement strategies from eight

other water districts and public sector organizations to scout for best practices and learnings. These reviews

Norlh M¿rrin Water Disl.rici I DraÍt ConrmLrnic¿rtions Strateç¡y and Pli¡n 2.O19/?.O?.OV2..O Pr:ç¡e 2 ol 130



prov¡ded new ideas for the improvement and expansion of Norlh N/arin Water District's communications and
messaging. Some of the organizations were selected based on feedback gathered during stakeholder
interviews.

Audience Analvsis

Staff and consultants dlscussed and reviewed the various audiences and stakeholders that Norlh N/arin

Water Distnct communications need to reach and engage with. This was completed in order to consider the
specific needs of each audience, and to ensure that representatives of the main audience categories had
provided input into the Communications Strategy and Plan.

Stakeholder lnterviews with Norlh Marin Water District Staff and Board Directors

Consultants met with four North Marin Water District staff and two Board Directors to talk to them about
current and future communications, including audiences, objectives, needs, challenges, opporlunities, types of
communications, categories, themes and cadence.

Customer Focus Groups

ln addition to the stakeholder interviews, project consultants also held focus group sessions with members of
the community, including residential customers and business customers. Respondents were selected by
researchers to represent a cross section of community. They were asked to provide feedback about how
they wished to get information from, and engage with, the District, and about how the District could improve
its communications and outreach, including how the website could be improved.

Analvsis of Feedback

Feedback and information collected during the Research phase was analyzed and summarized. Over 50
actìonable ideas were generated as a result of the research and outreach, and a number of key insights
emerged which were then subject to fufther review, discussion, ideation and planning by consultants and
District staff. These ìdeas and insights formed the bedrock of the Strategy and Plan.

Strategy and Planning

Communications Strategy Development
Based on learnings, interyiews, customer feedback and research findings, Consultants developed the
overarching strategy, with input from staff, which included establishing the Key Audiences, identifying five key
Communications Objectives (which supporl the District's stated Vision and Values ) and agreeing the eight
Key Principles which all District communications should adhere to. The Audiences, Objectives and
Communication Principles are expected to be the basis of the District's Communications Strategy for years

to come, though District staff will review them periodically to ensure that they are still correct and relevant.

Communications and Outreach Plan Development
With the overarching Strategy establiqhed, the 201 9/2020 Communications and Outreach Plan was
developed. li outlines the communication and engagement initiatìves and actions that the District will focus
on during the next fiscal year and into fiscal year 2020/2021 in order to reach the objectives set out in the
Strategy, and details how these will be measured or evaluated. As with the Strategy, it reflects priorities and
ideas generated by the Research outreach. lt includes recommendations, priorities and suggested budgets.
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Communications and Outreach Activitv Calendar
The Plan has also been rolled out to a 12-month Communications and Outreach Activity Calendar, which

details channels, and cadence/ timìng for the recommended activities and initiatives. The Activity Calendar is

intended to be a working document, and updated throughout the year.

3. Key lnsights from Gommunications Research
While there were over 80 actionable ideas generated from the outreach and research, six emerged as 'key

themes' due to the number of times they were cited by the various customer and stakeholder groups:

1. Customers are keen for more/ better information - perlaining to water use and conservation

2. NMWD website refresh is a priority - significant issues and frustrations with the current site

3. Communications need to reinforce quality & positivity - this will burld customer irust

4. Increased social media support is a priority - to push content from web and increase engagement

5. NMWD's brand to be updated, used consistently - image needs to reflect quality and innovation

6. NMWD staff are well regarded - presenting the human side of the organization will be beneficial

4. North Marin Water District - Overarching Gommunications Strategy

Communications Obiectives

The overarching Communìcations Objectìves for the Norlh Marin Water District are as follows:

1. RECOGN¡TION - lmprove the NN/WD brand identity, and use it more consistently to increase awareness

2. REACH - Reach more NMWD customers and voters, and improve access to information

3. EDUCATE - Educate and inform NN/WD customers and provlde helpful, relevant, timely information

4. ENGAGE - Engage NMWD's customers, increase feedback and input and build awareness of initiatives

5. BUILD TRUST - Continue to grow and expand the trust of customers, the community and voters

Communications Principles

All communications from North Marin Water District should aim to adhere to the following princtples:

1 . Accessible to all persons in orr 
"orrunity, 

boih in terms of language, availability and technology

2. Accurate communications that state facts clearly, and provide contact details, next steps and actions

3. Actionable communications that move oúr audiences towards action, mobilizing our customers

4. Gredible & Transparent being trusted, coordinating with partners, and speaking with one voice

5. Recognizable making the North Marin Water District brand and communications consistent

6. Relevant tailoring communications for our audiences. Ensuring communications are aligned with our
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mission and strategic goals

7 . Timely frequent, regular, well-prepared scheduled communications; responding quickly to situations
and emergencies

8, Understandable use plain language, avoid acronyms, tell stories, make communications visual

Audiences for Communications and Enqag

The North Marin Waler District has multiple audiences and stakeholders that require different
communications and sometimes different modes of communications. Key audiences are as follows

'Resirlen iial Custor.r"lers (arpproxin ralely 61, 000)

l'lor.rt¡eholcl:rs are¡ sfrlii. fairly ovcnfv beiwcr:ir tho:ic l'vho prcfr:t i.rarJil.ional conrllt.lt.ticaiitltl

nr¿;lhcirJs (-rrinl, nrail) alcJ those wlro ¡:refer cligilal coltttrtitrric¿¡tiorr nrcllrotjs (wcb, r:rrtiril)

Core Aucliences

f3lrsiness Cusionrers (arpprox 2, 500")

HOAs and Properly Managers (approx 500)

Enrployees (in terrrarl)

Larrdscape cornpanic+s rìnd contractors

Secondary Audiences
Local, Reç1iot'ral, atrcl State agency padners

l\4edia (newspapers, online rrows sites, magazines, W and radio shows elc)

Conrrlrrnity groups

(. Source; 20 l0 Census Data ancl Cily of Novelto)

Within any subset of the District's key audiences, consideration needs to be given to those who require

communication in a different language, format or delivery method.
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Key Gommunication Channels
At the time of writing, North Marin Water District's current key communications tools and channels include:

Online Link # Likes/ Users Post Frequency

Website httos://www,nmwd.com

Water Smart
Poftal

httos ://www. onl inebiller, com/n mwd Unknown

Facebook https ://www.facobook. com/N orth M ari nWatorDis
trict/

1 ,183 Twice a month

NextDoor https ://nextdoor. com/aoencv-detail/calnovato/n
oft h-mari n-water-district/

22,000+
58 neighborhoods

Once a month

Linked ln httos ://www. lin kedin. com/comoanv/nodh- marin
-water-district/

Never

YouTube httos ://www.voutube. com/user/N MWD 1 948?fe
ature=BF

2 No posts since
2013

lnstagram N orth MarinWaterDistrict 173 Once a month

Offline Description Reach/
Distribution

Frequency

Water Lines
Newsletter

Water District Newsletter that is distributed
to all households and businesses within the
district

Unknown
Twice per year
Spring & Fall

Conservation
Flyers

lnformational flyers e,g, "Why Mulch?" Unknown One to two
printed each

year

Sonoma Marin
Water Saving
Partnership
Campaign

Annual multi-media public outreach
campaign focusing on water use efficiency.
Campaign includes print and radio ads in

English and Spanish language.

-600,000 Once per year

Highway 101

Banner
Banner mounted on the heavy equipment
shed in the NMWD yard with a water
conservation theme (to dovetail with
SMWSP campaign)

Unknown Perpetual

Public Outreach
Events

NMWD has participated in the following
events, usually by having an information
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table or
1.

2.

Õ

booth:
Tour of Novato: Booth with games
and giveaway items
Eco-Friendly Garden Tour: Table at
garden tour (one garden)
Residentral Evac.uation Drill: Booth
at Margaret Todd Senior Center
event
City of Novato Sustainability Fair:

Booth with giveaways and info
4th of July Parade: NMWD float and
giveaways

4

5

Unknown
Each up to once

per year

North Marin Water District
2O19{2O2O - 2O2O{2O21 Gommunications Plan
The Communications Plan for North Marin Water District's fiscal year 2019/2020 and 2020/2021 outlines the

communication and engagement initiatives, goals, tactics and actions that the District will focus on during the

next two fiscal years in order to reach the objeclives set out in the Strategy. lt also details how these will be

measured and/or evaluated. As with the Strategy, it reflects priorities and ideas generated by representatives

of the community and the District's various stakeholder audiences during research and outreach.

The Plan sets out to achieve each Communications Objective, and is organìzed according to each objective,

rather than by audience, by timing or by channel.

Phased Approach to lmplementat¡on

ln terms of implementation, it is imporlant to note that we are recommending that the plan is organized into

two phases:

Phase One:2019/2020
The first phase of the plan will focus on establishrng tools, creative elements and materials to improve and

increase outreach with. lt could be considered as setting the new baseline of communications quality. The
new Activity Calendar will help ensure that communications are consistent in terms of quality, brand,

messaging, and cadence.

Phaselwo: 2020/2021
The second phase of this Communications Plan will focus on establishing larger-scale outreach initiatives and

innovative events to extend and amplify reach. This phase will raise the bar, putting the District ìn a leading
position in terms of best practice and innovation.

Obiective 1 : REGOGNITION

lmprove our brand identi$¡. and use it more consistently to increase awareness

1.1 Goal Standardize and extend the North Marin Water District brand
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1.2

Summary:

Recommended
Action(s):

Recommended
Budget Year 1:

Timing:

Evaluation:

Goal;

Summary:

Recommentied
Actions:

Recommended

The District does not need a new logo, but it does need a working set of brand files
and brand standards which staff and agents can adhere to, in order to ensure
standardization and consistency. The brand is more than just the logo, fonts
and colors, and there is an opportunity to extend and enhance the District's brand
image through professional photography, video, messaging and outreach content.

(i) Create a working set of logo files (stacked, horizontal and device-only versions of
the logo in both color and mono in three commonly used file formats), and make
these availabrle online for staff and agents to download as needed.

(ii) Create a set of Brand Guidelines, to include acceptable logo usage, brand fonts
and brand colors.

(iii) Create Messaging Guidelines to ensure consistency in how we talk about the
organization, and the tone of voice we use.

(iv) Commission photography of NMWD's board, staff, in action and more
conceptual 'lifestyle' images that convey the quality and value of NN/WD's services

(v) Develop some employee profiles for use on web and social media to humanize
the organization, to celebrate our talent and to help attract candidates for job
openings.

$10,575.00

Fall 2019 and Winter 2020

(i) Gain feedback from stakeholders who use the logo(s) to evaluate ease of use.
(ii) Perceptional: anecdotal customer and staff feedback to enhanced brand image

Produce new and improved outreach support materials to establish identity

There is an oppodunity and a desire for North Marin Water District's communication
and outreach materials to match the high quality of the water itself and the
customer service that the District provides. This can be achieved with a review and
redesign of key District outreach materials and templates, and the launch of a new
and improved website and social media visuals.

(i) Design refresh of existing communications materials, including Presentation,
template, Annual Report, Water Qualrty Repod, Water Lines newsletter, and Flyers,

(ii) New phot'ography (as identified in 1.1 above).

(iii) New website look, content and features (as identified in 3,1 below).

(iv) Design social posts template and create branded, visually attractive post
images.

(v) Ensure that new materials for new initiatives adhere to Brand Guidelines and
follow the same look and feel.
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Budget Year 1

Timing:

Evaluation:

$s,zoo.oo

Fall 2019 and Winter 2020.

(i) Staff to review and oversee quality of deliverables.

Objective 2: REACH

Reach more of our customers and improve access to information

2.1 Goal:

Summary:

Recommended
Action(s):

lncrease and improve access to information

There are numerous opporlunities for Nodh Marìn Water District to improve access
to existing information, and to open new communications channels to reach more
customers with key information. Some oppottunities are impofiant for legal
compliance, such as making the website accessible to disabled users. Other
opportunities are generally considered to be best practice, such as offering a
paperless (email) version of the WaterLines newsletter, and providing key
information in Spanish language. According to the 2010 Census, 2'1 .3% of the
Novato population is Latino; a percentage that has almost ceftainly increased in the
eight years since. Many Latino resldents do not use English as their first language.

(i) Redevelop the Nodh Marin Water District websìte to be Section 508 ADA and
W3C AA compliant, in order to provide disabled users with ease of access to
information

(iì) lncrease information published in Spanish, especially ln key documents. We
recommend this is achieved by providing (a) a paragraph in Spanish language in

key documents, such as the Annual Repod and the Waterlines newsletter, that
provides readers with the option lo request specific information in Spanish, and (b)

by having a page on the NN/WD website that addresses Spanish speakers,
provides pertinent information (such as how to repor-t a problem or request service)
in Spanish, and provides the invitation to request more specific information in

Spanish language.

(iii) lmprove search engine optimization (SEO) on NMWD's website, to increase
access to information.

(iv) eMail marketing: N/ake Water Lines available as an eNewsletter, so customers
may opt to 'go paperless'.

(v) Flyers distributed via padner organizations, community organizations and garden
centers to promote key initiatives.

(vi) Strengthen partnerships with community groups (e.9. the Marin Master
Gardeners Association) and provide them with information to disseminate on the
District's behalf.

(vi) Greater investment in paid outreach, such as bus shelter advertising, posters
and social media advertising.
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2.2

Recommended
Budget Year 1: $O,OOO.Oo

Timing (i) to (vi) inclusive to be put in place by March 2020.
(vii) to be considered for Phase Two initiatives tn 2O20/2O21 fiscal year

Evaluation (i) Measured using online accessibilìty checkers; (ii) through (vi) Staff to review and
evaluate.

Goal:

Summary:

Continue to increase social media presence and programs

Social media platforms are increasingly important for effective communications and
outreach, The District has set up key platforms, but more investment is required to
fully utilize these platforms. For example, staff do a good job of publishing key news
items, but there is an opportunity to publish a regular, pre-programmed schedule of
bite-sized water-saving tips, facts and stats: This kind of content, provided it is
useful and interesiing, will help to build the District's credibility and reach (number of
followers) on social media.

Recommended
Action(s): (i) lncrease Facebook followers to reach more customers: Thìs can be achieved with

a paid program inviting customers within the District to 'like' NN/WD's page. A
higher number of followers ensures that more customers see NMWD posts.

(ii) Develop a program to increase communications through Next Door.

(iii) Set up Twitter as an additional platform for communication.

(iv) Build out socìal calendar for the year ahead.

(v) Create and launch a sustained social media posts program to share the District's
ideas, facts,'stats and accomplishments (as distinct from news items).

(vi) Boost NN/WD branded posts on social media (paid reach).

Recommended
Budget Year 1:

Timing:

Evaluation:

$s,ooo.oo

Starling Winter 2019 and ongoing

Number of followers and extent of engagement to be evaluated by staff and
repoded on via an annual Communications Audit (see Appendix B).

Goal:

Summary

Increase access to Board meetings

The District recognizes that board meetings are not well attended by the public
throughout the yea¡ and that there are opporlunities to improve access.

Recommended
Action(s): (i) Share online versions of Board Agendas via social media one or two days before
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board meetings, remindìng the public that they are welcome to attend.

(ii) Video record Board Meetings, and make them available online via the website, to
provide wider access to customers who may not be able to attend in person

Becommended
Budget Year 1: $0 - Covered by staff and from other sections

Timing: (i) From Fall 2019 and ongoing. (ii) Phase Two: during fiscalyear 2020/2021

Evaluation: S'taff to oversee and review (as evidenced online)

Obiective 3: EDUCATE

Educate & inform our customers and provide helpful. relevant, timelv information

3.1 Goal Redesign and redevelop the District's website

lmproving and redeveloping NMWD's weþsite is the single most important
recommendation of this Communications Plan. The need for an updated and
improved website was universally stated by staff, board members and customers
alike. Crucially, the site is not currently Section 508 ADA compliant, so we are
recommending that it is redesigned and redeveloped as soon as budgets allow. ln
addition to ròachlng legal accessibility compliance, ihe site has the opporlunity to
reach more customers through improved content and search engine optimization,
and to provide an easier and vastly improved user experience.

Summary

Recommended
Action(s): (i) Design and develop a more customer-focused website

Recommended
Budget Year 1:

Timing:

Evaluation:

(ii) Ensure that the new sìte is accessible to all, by achieving Seetio¡.508 ADA
compliance and W3C AA compliance.

(iii) lmprove website interface and navigation to make the site more intuitive and
accessible.

(iv) lnclude visually interesting infographics, stats and facts to ensure that website
content is more engaging.

(v) Follow best practice recommendations provided by Kiosk (see Appendix A)

$700.00 (web is covered under separate proposal)

We recommend that the new siie is launched by December 2019.

Measured using online accessibility checkers and as evaluated by staff

Annual Surveys to assess information needs and communication
i mprovement opporlunities

3.2 Goal:
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Summary

Recommended
Action(s):

Recommended
Budget Year 1 : $Z,0ZS.OO

Timing: Stafting Spring 2020 and then annually.

Evaluation: Successful completion of annual surveys.

An imporlant 'best pra'ctice' for water districts and other local agencies is to gain

regular feedback from customers about the quality, frequency and relevancy of
outreach and communications, and to request suggestions for improvements. We
recommend that Norlh Marin Water District carries out a shori, online annual survey
to get valuable feedback and to collect ideas. There should be separate surveys for
business owners versus residents.

(i) Conduct an online residential customers survey and an online business survey
that are both incentivized (e.9. "win your last water bill back").

(ii) Talk to high-use users to better understand their needs.

(iii) Review the findings of the annual suruey to feed into the Communications Plan

and Activity Calendar, where relevant.

3.3 Goal Plan, develop and publish useful, relevant content in 2019/2020

Beyond the design improvements detailed in Section 1.2, the District has an

opporlunity to improve the quality of the content it publishes on the website, via
newsletters and in social media. Customers are less inclined to read long,
text-heavy web pages and newsletter stories, and are more likely to engage and
digest shorter, more visually-led articles and posts - so we should aim for brevity
where possible and appropriate. We recommend that content is reviewed and
improved each year, and that an editorial calendar is developed for scheduled
posts.

(i) Plan, develop and publlsh a regular, pre-programmed schedule of bite-sized
water-saving tips, facts and siats, as detailed in Section 2.2,

(ii) lmprove the New Homeowner information packs.

(iii) Create infographics to help communicate accomplishments and to summarize
some of the key facts of the Water Quality Reporl.

(iv) Publish tips for saving water and lowering costs.

(v) lncreased promotion of initiatives and rebates.

(vi) lmprove website content, as highlighted in Sectìon 3.1.

Summary

Recommended
Action(s):

Recommended
Budget Year l: $l,zzs.oo
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Timing:

Evaluation

From January 2020 and ongoing.

Staff to oversee and review/ recap improvements annually.

Extend Site and Social Content tor 2O2O/2O21

ln addition to planning, developing and publishìng useful, relevant content in
2O2O/2O21 and subsequent years, we recommend that the District invests in video

Content during Phase Two (2020/2021 fiscal year) to help educate customers

about NMWD water quality and services.

(i) Commission new short videos that can be used on the website and shared on
social media (e.9. an introductìon to the water treatment plant).

(ii) Provlde relevant information for landscapers and landscape companies, made
available online, so that they may advocate for water-saving landscapes and help

educate customers.

New lnitiatives and Engagement Events

Norlh N/arìn Water District has the oppodunity to extend and amplify reach by
creating relevant programs, initiatives and events that positive communications can
be built around. Most of these activities are planned for Phase Two of the
Communications Plan:

(i) lt ìs recommended that the District conducts a Public Workshop on fiscal issues

& fiscal sustainability to provide transparency and increase public engagement in

fiscal issues.

(ii) Annual contest for Eco-Friendly Water Conserving Garden of the Year
(encouraging sustainability). Customers would complete an application form to
submit lheir garden for the award; which would be judged by Nlt/WD staff and local
gardening and landscape experts. This is a low-cost initiative that would help
NMWD generate lots of relevant content, and encourage customers to be

3.4 Goal

4.1 Goal

Summary

Recommended
Action(s):

Recommended
Budget Year l: $O (Planned for Year Two)

Timing: (i) July 2021 . (ii) Summer 2021.

Evaluation: Staff to oversee and review/ recap improvements annually.

Objective 4: ENGAGE

Engage our customers. increase feedback and build awareness of our initiatives

Summary:

Recommended
Action(s):
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Recommended
Budget Year 1:

Timing

Evaluation

water-wise.

(i¡i) NMWD Water Festivalon World Water Day (March 2021);this would be an

annual Open House event with information sessions and giveaways. The Open
House would include educational and family-friendly activities and would allow staff
the chance to interact with customers. The day could also include tours of the
water treatment plant.

(iv) There should be a bigger push on Water Smart Home Surveys ongoing whtch
can be achieved via the new website and through social media.

(v) Water Smart Business program: This would involve encouraging businesses to
sign up for a water Sniart Survey, and providing them with a "We're a NMWD Water
Smad Business!" window vinyl to display as well as a logo badge for their website
and digital communications.

(vi) lncreased community parlnerships: lt is recommended that NMWD staff and/or
board to present at more clubs and events, e.g. Rotary to build awareness of the
District's accomplishments and initiatives. We recommend that this is minimum
twice per year, or as oppodunities arise.

(vii)To build awareness, we recommend that NMWD 'piggyback's' on parlner
events, e.g. North Marin Water District flyers and giveaways in the Marin Nrlaster

Gardeners'Tent at Marin County Fair.

$z,goo.oo

(i) and (iv)during fiscalyear 2O19/2020. Allother recommended actions are Phase
Two (fiscal year 2020/ 2021).

Staff to overèee and evaluate annually.

lncreased lnvestment in Social Media

As detailed in Section 2.2, it is recommended that the District increases its
investment in social media as an effective means to reach its customers.

(i) lncrease frequency and quality of posts (consider a new employee or use a
marketing agency).

(ii) lncreased investment in boosted posts that help achieve strategic goals.

$o,soo.oo

October 2019 and ongoing

Aim to increase social media followers by a minimum of 10% in year one.
Staff to oversee and evaluate annually (as evidenced by increase in social media
followers and levels of engagement).

4.2 Goal:

Summary:

Action(s)

Recommended
Budget Year 1:

Timing:

Evaluation:
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Objective 5: BUILD TRUST

Grow and expand the communitv's trust in the District. customers and voters

5.1 Goal Focus on Credible and Positive News

Communicating the good news stories is vital to improving Notlh Marin Water
District's reputation for being effective and successful, and has a positive impact
both internally and externally. There may always be online trolls or detractors, but
communication efforts should focus on putting out clear, factual information and
amplifying 'good news' rather than responding to negative comments.

(i) Show the human face of the organization: share the expertise and quality of the
District's staff on web and social. These posts would be planned in the editorial
planning detailed in Section 3.3.

(ii) Communicate key Norlh Marin Water District goals through stories, posts, and
press releases.

(iii) Publish customer survey results (anonymized) on the website and social media.

(iv) Publish customer, pariner and staff testimonials to highlight positive experiences.

$0 (Costs covered by staff time and other budget areas)

Starting Fall 201 9 and'ongoing.

lncreased dissemination of the Dlstrict's success stories, evaluated in the annual
socìal media review.

Be the source of truth

Norlh Marin Water District rs generally trusted in the communiiy, but the District
recognizes that there is always room to grow and extend that trust. With a

continued investment in online updates and social media updates (as outlined in

Section 3.3), the corrmunity will come to trust the District for having current facts,
and this will reduce the anxiety that can sometimes lead to misinformation online, ln
turn, this will reduce the amount of 'misinformation firefighting' that District staff are

sometimes required to engage ìn.

(i) Fact seek: An annual survey of customers in the district (as identified in Section
3.2), will help to identifu what cornmunication needs and anxieties custorners have,

so that they rnay be addressed through our content planning.

(ii) More facts provided in more digestible formats (factoids, infographics).

(iii) lncreased visibìlity át community group meetings and HOA meetings.

Summary:

Action(s)

Recommended
Budget Year 1:

Timing:

Evaluation:

5.2 Goal:

Summary

Action(s):

North Marin Waterr l)istriot I Drall Corrrrnurrìc;alir¡ns Slrirteg5r and Pliltr 2O1 .c)/?.O?.O V2.O Pager 15 of 1.30



Recommended
Budget Year 1:

Timing

Evaluation

5.3

Recommended
Budget Year 1:

Timing:

Evaluation:

Other Budget ltems for Year One

Goal:

Summary:

Commitment to regular and timely communications

As identified in other sections, there is an important need for regular, consistently
time 'scheduled' outreach, which includes website posts, social media posts, press

releases and newsletters. lt is also sometimes important for the District to publish
facts on an (unscheduled) item of local interest in response to customer concerns
or media coverage, and there is a need to be timely in such situations.

Action(s) (i) Faster response to publish facts when events, customer concerns, or stories staft
social 'buzz'.

(ii) lncrease number and quality of web and social posts and press releases
(consider a new employee or use a marketing agency), as identified in Section 4.2.

(iii) lncreased investment in boosted posts that help achieve strategic goals, as
identified in Section 4.2.

(iv) lf there are opportunities for North Marin Water District experts to talk at local or
regional conferences (e.9. Pablo Ramudo), that would provide an opportunity to
establish more credibility, and images/ posts can be shared via social media.

$0 (Costs covered by staff time and other budget areas)

(i)June 2O2O and then annually; (ii) November 2019 and ongoing; (iii)and (iv) Phase
Two, from July 2020.

Staff to oversee and report at end of year.

$0 (Costs covered by staff time and other budget areas)

Fall 2019 and ongoing.

Staff to oversee and evaluate annually (as evidenced by increase ln social media
followers and levels of engagement).

$o.oo $z,ooo.oo
Annual print budget for flyers, event related print,

mailers and posters $z,ooo,oo

$l,ooo.oo $o,oo $l,ooo,ooAnnual budget for print ads

Agency support services for marketing and social
media

$o.oo $g+o.oo $r r,zao.oo

Create library of branded social media images
(stock and owned)

$oss,oo $o.oo $oss.oo

$14,975.00
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Year One Budget Recommendation

Total budget recommendation for year one is $60,000

Activity Galendar

ln collaboration with Norih Marin Water District staff , a 12-month Calendar has been developed
to map out activities, initiatives and events by week for the 2O19/2O2O fiscal year.

Gontact lnformation

This document was prepared for North Marin Water Dìstrict by Kiosk. For inquiries, please

contact:

Claire Knoles

Consultant and C.O.O

Kiosk
750 Grant Ave, #200

Novato, C494945

E: claire@kiosk.tm

T 4'15-895-5327
W: www.kiosk.tm
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A. Website Review and Recommendations

There are a number of issues with the current NMWD website. lt does not meet current best

practice and fails to meet accessibility requirements. The site does not reconfigure to different

screen sizes fknown as responsive design]. NN/WD is not meeting its legal obligations in terms of

accessibility, All websites have a legal requirement to ensure all users can access content, and

complete all site functions, For government sites in the US the Section 508 is the legal

requirement. Additionally WCAG 2.1 AA standards are widely considered as the standard to meet

These issues result in users having a diminished experience, and make it harder for NMWD to

reach its communication goals.

This means there is a significant opporlunity for an updated site to provide a much improved

experience for all users and reach legal requirements for accessibility. These changes should also

result in better quality search engine listings which will help the organizations wider communication

strategy. A more engaging site will result in increased time spent on site, more page views per visit

and increased site visits.

Gurrent Site - Accessibilíty
o Doesn't pass Section 508 [accessibility standard for government sites]

o Doesn't meet WCAG 2.1 AA accessibilìty standards
o Doesn't have a responsive design

o HTML & CSS code fail validation

Design & lnformation Architecture Recommendations
o Potential for an updated look & feel. Better use of screen space and more engaging

imagery
o Humanize the organization with more people-based imagery - helps to build trust
o More visual content to communicate/explain - current site very text heavy

o lmproved layout/page flow to better communicate and increase engagement
e Audit site usage and target audiences to clarify site goals

r Simplify/streamline navigation (base'd on desired user flows)

o Update content hierarchy. Having clear content / function goals for each page. Better use

of headings, bullets and pull quotes.

Site lmprovement ldeas
o Visualize the District's quality, innovation and accomplishments (infographics and

illustrations)

o Communicate key NMWD goals, and the scale of the projects being delivered [physically
and financiallyl
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o Diversify types of content across the site - from longer in-depth pages and blog posts

through to bite-size info chunks and easily digestible facts, figures and infographics
o Better communicate efforts, accomplishments and goals (news/ blog posts, etc)

o Provide useful information to customers about their water usage: e.g. Usage comparison
tools - fun and engaging ways to draw the audience in whilst communicating important
information

o Social media integration [rather than simply linking out]
o Data bites [e.9.: how much water testing is done, the rigor of the standards that are

constantly meet, the amount of water managed, number of residents served, miles of
infrastructure maintaine d and/or replaced etc.]

o Highlight conservation success stories
o Testimonials from customer surueys.

o Better SEO, to increase organic reach
o Brand downloads page in footer - easy access to brand guidelines and NMWD logo in

various file formats
o Sign up for eNewsletters - start to build email marketing database

Measurement
o Google Analytics should be set up and properly configured so that the District can measure

the impacts of website engagement ongoing,

Prepared by:
Dave Holden,

Chief Creative Consultant and Web Accessibility Expert

Kiosk Creative LLC
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B. Existing Gommunications Audit Summary

Background:

North Marin Water District serves a.suburban population of roughly 61,000 people in Marin County,
California, including customers in and around the city of Novato and severalsmall improvement areas
in the West Marin region. The area served is 100 square miles.

North Marin Water District is an independent special district governed by a five-member Board of
Directors who are elected at-large within the District's service areas. The organization provides its

residents with water via three primary sources: Russian Rive¡ Stafford Lake Water Treatment Plant and
Recycled Water from Deer lsland Recycled Water Facility, Novato Sanitary District and Las Gallinas
Sanitary District.

Mission:

Our mission is to meet the expectations of our customers in providing potable and recycled water and
sewer services that are reliable, high-quality, environmentally responsible, and reasonably priced.

Vision:

We strive to optimize the value of services we provide to our customers and continually seek new ways
to enhance efficiency and promote worker and customer engagement and satisfaction.

Existing Communications Channels as oÍ 04/01/19

Online Link # Likes/ Users Post Frequency

Website httos://www.nmwd.com

Water Smart
Portal

httos://www.onlinebiller.com/nmwd Unknown

Facebook https ://www.facebook. com/North Mari nWaterDis
trict/

1,193 Twice a month

NextDoor httos ://nextdoor. com/aqencv-detail/calnovato/n
orth-marin-water-district/

22,O00+
58

neighborhoods

Once a month

Linked ln https ://www. li nkedi n.com/companv/north-mari n
-water-district/

Never

YouTube https ://wwwvoutu be. com/user/N MWD 1 948?fe
ature=BF

2 No posts since
2013

lnstagram Noft h MarinWaterDistrict 173 Once a month
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Offline Description Reach/
Distribution

Frequency

Water Lines
Newsletter

Water District Newsletter that is distributed
to all households and businesses withirr the
district

Unknown
Twice per year
Spring & Fall

Conservation
Flyers

lnformational flyers e.g. "Why Mulch?" Unknown One to two
prìnted each

year

Sonoma Marin
Water Saving
Partnership
Campaign

Annual multi-rnedia public outreach
campaign focusing on water use efficiency.
Campaign includes print and radio ads in
English and Spanish language.

-600,000 Once per year

Highway '101

Banner
Banner mounted on the heavy equipment
shed in the NN,IWD yard with a water
conservation theme (to dovetail with
St\4WSP campaign)

Unknown Perpetual

Public Outreach
Events

NMWD has parlicipated in the following
events, usually by having an information
table or booth:

¡ Tour of Novato: Booth with games
and giveaway items

o Eco-Friendly Garden Tour: Table at
garden tour (one garden)

o Residential Evacuation Drill: Booth
at Margaret Todd Senior Center
event

. City of Novato Sustainability Fair:
Booth with giveaways and info

o 4th of July Parade: NN/WD float and
giveaways

Unknown
Each once per
year (4 total)

Prepared by:
Kayla Swenson
Marketing Manager
Kiosk Creative LLC

April 23, 2019
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G. Budget Recommendation for Year One

1.1 Standardize and extend the North Marin Water
District brand

(i) Create a working set of logo f les (stacked, horizontal and

device-only versions of the logo in both color and mono in
three commonly used file formats), and make these available
online for staff and agents to download as needed.

$1 ,225.00 $1 ,225.00

(ii) Create a set of Brand Guidelines, to include acceptable
logo usage, brand fonts and brand colors.

$7oo.oo $7oo.oo

(iii) Create Messaging Guidelines to ensure consistency in how
we talk about the organization, and the tone of voice we use.

$7oo.oo $7oo.oo

(iv) Commission photography of NMWD's board, staff, in

action and more conceptual 'lifestyle' images that convey the
quality and value of NMWD's services.

$7,sso.oo $7,gso.oo

(v) Develop some employee prof les for use on web and social

media to humanize the organization, to celebrate our talent
and to help attract candidates for job openings,

(included in

social fees)

$ro,s7s.oo $o.oo

1,2 Produce new and improved outreach support
materials to establish identity

(i) Design refresh of existing communications materials,
including Presentation template, Annual Report, Water Quality
Report, Water Lines newslette¡ and Flyers.

$4,2oo.oo $4,200.00

(ìi) New photography (as identified in 1.1 above). $o.oo

(iii) New website look, content and features (as identified in 3.1

below).
$o.oo

(iv) Design social posts template and create branded, visually

attract¡ve post images.
'$1 ,soo.oo $1 ,500,00

(v) Ensure that new materials for new initiatives adhere to
Brand Guidelines and follow the same look and feel.

$0.00

$5,zoo.oo $o.oo
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2.1 lncrease and improve accê6s to information

0 Redevelop the North Marin Water District website to be

Section 508 ADA and W3C AA compliant, in order to provide

disabled users with ease of access to information (See 3,1)

(ii) lncrease information published in Spanish, especiâlly in key

documents, Wo recommend this is achieved by providing (a) a
paragraph in Spanish language in key documents, such as

the Annual Report and the Waterlines newsletter, that
provides readers with the option to request specific

information in Spanish, and (b) by having a page on the
NMWD website that addresses Spanish speakers, prov¡des

pertinent information (such as how to report a problem or
request service) in Spanish, and provides the invitation to
request more specific information in Spanish language,

$50.00 $600.00

(iii) lmprove search engine optimization (SEO) on NMWDþ
website, to increase access to information (Year Two).

$0.00 $o.oo

(iv) eMail marketing: Make Water Lines available as an

eNewsletter, so customers may opt to 'go paperless',

lncludes 2 x blasts per year,
$3,250.00 $3,250,00

(v) Flyers distributed via partner organizations, commun¡ty

organizations and garden centers to promote key initiatives.
$2,ooo.oo $2,000.00

(vi) Strengthen partnerships with community groups (e.9. the
Marin Master Gardeners Association) and provide them with
information to disseminate on the District's behalf. ' .

$150,00 $150,00

(vi) Greater investment in paid outreach, such as bus shelter

advertising, posters and social media advertising,
$0,00 $0,00

$6,ooo.oo $14,300.00

2.2 Continue to increase eocial media presence and
programa

(i) lncrease Facebook followers to reach more customers: This

can be achieved with a paid program inviting customers
within the District to'like' NMWD's page, A higher number of
followers ensures that more customers see NMWD posts.

$1,500,00 $1,500.00

(ií) Develop a program to increase communications through
Next Door.

$o.oo $0.00

$9,ooo.oo $7,500.00
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(iii) Set up Twitter as an additional platform for communication
(costs covered through social).

$0.00 $o.oo

(iv) Build out social calendar for the year ahead. $700,00 $7oo,oo

(v) Create and launch a sustained social media posts program

to share the District's ideas, facts, stats and accomplishments
(as distinct from news items).

$o.oo $525.00 $6,300.00

(vi) Boost NMWD branded posts on social media (paid reach). $500.00 $500,00

2.3 lncrease access to Board meetings

(i) Share online versions of Board Agendas via social media

one or two days before board meetings, reminding the public

that they are welcome to attend.
$0.00 $0,00 $o.oo

(ii) Video record Board Meetings, and make them available

online via the website, to provide wider access to customers
who may not be able to attend in person

$o.oo $680.00

3.1 Redesign and redevelop the District's website

(i) Design and develop a more customer-focused website:

Budget of $30,000 covered separately.

(ii) Ensure that the new site is accessible to all, by achieving

Section 508 ADA compliance and W3C AA compliance,

(iii) lmprove website interface and navigation to make the site

more intuitive and accessible.

(iv) lnclude visually interesting infographics, stats and facts to
ensure that website content is more engaging,

$700,00 $700,00

(v) Follow best practice recommendations provided by Kiosk
(see Appendix A).

$700.00 $1,ooo.oo

3.2 Annual Surveys to aasess information needs and
commun¡cation lmprovement opportunlties

(i) Fact seek An annual survey of customers in the d¡strict (as

identified in Section 3,2), will help to identify what
communication needs and anxieties customers have, so that

$2,625.00 $0,00 $2,625.00

$2,625.00 $2,625.00
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they may be addressed through our content planning.

(included in Section 3.2)

(ii) Talk to high-use users to better understand their needs,

(iii) Review the findings of the annual survey to feed into the
Communications Plan and Activity Calenda¡ where relevant.

3,3 Plan, develop and publish useful, relevant contênt in
201912020

(i) Plan, develop and publish a regular, pre-programmed

schedule of bite-sized water-saving tips, facts and stats, as

detailed in Section 2.2.

(ii) lmprove the New Homeowner information packs. $525.00 $525,00

(iii) Create infographics to help communicate
accomplishments and to summarize some of the key facts of
the Water Quallty Report.

$700.00 $700,00

(iv) Publish tips for saving water and lowering costs.

(v) lncrcased promotion of initiatives and rebates,

þ| lmprorre website content, as highlighted in Section 3.1

$1,225.00 $700.00

3.4 Extend Site and Social Contenllor 2O2O|2O21

(i) Commission new short videos that can be used on the
website and shared on social media (e.9. an introduction to
the water treatment plant),

(ii) Provide relevant information for landscapers and landscape
companies, made available online, so that they may advocate
for water-saving landscapes and help educate customers.

$0.00 $6,ooo.oo

4.1 New lnitiatives and Engagoment Evênts

(i) lt is recommended that the District conducts a Public

Workshop on fiscal issues & fiscal sustainability to provide

transparency and increase public engagement in fiscal issues.

Cost includes invitation design.

$350,00 $0.00 $350.00

$2,900.00 $13,350.00
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(ii) Annual contest for Eco-Friendly Water Conserving Garden
of the Year (encouraging sustainability). Customers would
complete ah application form to submit their garder¡ for the
award; which would be judged by NMWD staff and local
gardening and landscape experts, This is a low-cost initiative
that would help NMWD generate lots of relevant content, and
encourage customers to be water-wise.

(iii) NMWD Water Festival on World Water Day (March 2021);

this would be an annual Open House event with information

sessions and giveaways. The Open House would include

educational and family-friendly activities and would allow staff

the chance to interact w¡th customers, The day could also
include tours of the water treatment plant,

(iv) There should be a bigger push on Water Smart Home

Surueys ongoing which can be achieved via the new website
and through social media.

$0.00 $0.00 $o,oo

(v) Water Smart Business program: This would involve

encouraging businesses to sign up for a water Smart Survey,

and providing them with a "We're a NMWD Water Smart
Businessl" window vinyl to display as well as a logo badge for
their website and digital communications.

$1,050,00 $0.00 $1 ,050.00

(vi) lncreased community partnerships: lt is recommended
that NMWD staff and/or board to present at more clubs and
events, e,g, Rotary to build awareness of the District's

accomplishments and initiatives, We recommend that this is
minimum twice per year, or as opportunities arise.

$1,5oo.oo $0.00 $1,500,00

4.2 lncreased lnvestment in Social Media

(i) lncrease frequency and quality of posts (consider a new
employee or use a market¡ng agency).

$0,00 $525.00 $6,300.00

(ii) lncreased investment in boosted posts that help achieve

strategic goals. $o,oo $0,00 $o.oo

$6,3oo.oo $6,3oo.oo

5.1 Focus on Credible and Positive Newe

(i) Show the human face of the organization: share the
expertise and quality of the District's staff on web and social.
ïhese posts would be planned in the editorial planring

detailed in Section 3.3.

$0,00 $o.oo $0,00 $o.oo $0.00
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(ii) Communicate key North Marin Water District goals through
stories, posts, and press releases,

$o,oo $0,00 $o.oo

(iii) Publish customer survey results (anonymized) on the
website and social media.

$0,00 $0.00 $0,00

(iv) Publish customer, partner and staff testimonials to
highlight positive experiences.

$0.00 $0,00 $o.oo

5.2 Be the source of truth

(i) Fact seek An annual survey of customers in the district (as

identifed in Section 3.2), will help to identify what
communication needs and anxieties customers have, so that
they may be addressed through our content planning.

(ii) More facts provided in more digestible formats (factoids,

infographics). $o,oo $o,oo $o.oo

(iii) lncreased visibility at community group meetings and HOA
meetings, $0.00 $0.00 $o.oo

(iv) lf there are opportunities for North Marin Water Óistrict
oxperts to talk at local or regional conferences (e,9. Pablo
Ramudo), that would provide an opportunity to establish more
credibility, and imageV posts can be shared via social media.

$0.00 $0.00 $o,oo

$o.oo $soo.oo

5,3 Commitment to regular and timely communications

(i) Faster response to publish facts when events, customer
concerns, or stories start social 'buzz',

$0.00 $o.oo $0.00

(ii) lncrease number and quality of web and social posts and
press releases (consider a new employee or use a market¡ng
agency), as identified in Section 4.2.

$o,oo $0,00 $0,00

(iii) lncreased investment in boosted posts that help achieve
strategic goals, as identified in Section 4.3.

$0.00 $o.oo $o.oo

$0.00 $o.oo

Annual print budget for flyers, event related print, mailers and
posters $2,000,00 $0.00 $2,000.00

Annual budget for print ads $1,000,00 $0,00 $1,000,00

Agency support services for marketing and social media $0.00 $940,00 $11,280.00

$14,92s.00 $14,975.00
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Create library of branded social media images (stock and

owned)
$695.00 $o.oo $695.00

$60,000.00 $67,930.00
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Item #13

MEMORANDUM

Board of Directors

Drew Mclntyre, General Manager

Date: September 27 ,2019

Approve WRA Consulting Engineering Services Agreement - Design Services for
Lagunitas Creek Slope Stabilization Upstream of Gallagher Ranch Bridge
fl\non job no issues\consultants\wra\gâllaghsr bridge sngr sèrvices bod memo sapt 2019.doc

RECOMMENDED ACTION:

To:

From:

Subject:

FINANCIAL IMPACT:

That the Board authorize the General Manager to execute an
agreement with WRA,
$94,400 (No budget augmentation needed at this time)

Backqround

At the May 7, 2019 meeting (see Exhibit 1), the Board was apprised of flood damage

to Lagunitas Creek immediately upstream of the Gallagher Ranch Bridge (used to support our

Gallagher Well transmission pipeline), Due to concerns that ongoing creek bank erosion could

jeopardize the bridge abutments, the Board approved submission of a request to the Natural

Resources Conservation Service (NRCS) for Emergency Watershed Protection (EWP) grant

funding. On August 28,2019, the District received notice that we had been approved by NRCS

for grant funding under their EWP program. The EWP program provides 75o/o Srant funding for

construction costs plus a 7.5o/o allowance for design phase services. Permitting costs are not

eligible for grant funding.

The program has a fast timeline and we must show due diligence working quickly

through the design/permitting, bid and construction phases. The overall project must be

completed by April 2020. A conceptual design of the erosion mitigation work prepared by

NRCS is provided as Exhibit 2. Note that this design is conceptual only and will be refined

during the design and permitting phase of the project.

NMWD staff has requested that WRA provide a cost proposal to conduct design

phase services (through construction) for the Lagunitas Creek slope stabilization project.

Permitting services are being requested from ESA and Scope of Work will be brought back to

the Board at the October 15 meeting for approval.

Consultinq Aoreement

WRA is a California based consulting firm with a local office in San Rafael. WRA is

an experienced environmental planning and design consulting firm with a proven track record

working on creek slope stabilization projects.



WRA BOD Memo for Lag Creek Slope Stabilization Project
September 27,2019
Page 2 of 2

Their scope includes:

. Technical Studies

. Design and Engineering

o Construction Support

. Project Management

a

The WRA proposal is provided in Exhibit 3. The total consulting services cost

estimate for WRA is $94,400. The 90% design submittal is scheduled for completion in

December.

Financial lmpact

The total conceptual project cost estimate for this work is approximately $450,000

with design and permitting costs of -$150,000 and construction costs of -$300,000. Federal

grant reimbursement funding is estimated at $225,000 for construction and $22,500 for design

resulting in a total estimated federal contribution of -$250,000. The local match is estimated at

-$200,000. Staff have been in discussion with the property owners and MALÏ and expect to

receive a $50,000 local match contribution thereby reducing NMWD's estimated local share to

$150,000. Note that these costs are conceptual at this time and will be updated once the

design is finalized.

This project was not originally anticipated in the FY19/20 budget. However, a West

Marin budget augmentation is not being requested at this time because delays in other FY20

West Marin Capital lmprovement Projects could result in sufficient available funds in the current

approved West Marin CIP budget. The need for any budget augmentation will be reviewed

again at the mid-year CIP budget review.

RECOMMENDATION

That the Board authorize the General Manager to execute an agreement with WRA

for stream channel repair and restoration upstream of the Gallagher Ranch Bridge for a not to

exceed fee of $94,400.
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To: Fcard sf Dir€ctors

Ërom: Drew Mclntyre, General f\4anag

Mny 3, 2Ù19

$uhj: Approve * Support Letter for U$ Hmergenoy W¿tershed Program ûran{ Âssistance --

Gaålagher Bticlge Abutment A
l¡lxnluiüst rììal[],;¡llðÉrùi !ì{¡l¡iÉ0*iì6'nr lülirt IJI ùv4J

rmoring
.¡¡¡s¡¿hlnr,-¡ 0d_ ùJ_'iÉ rii¡r-e

RffCOMMËNüEÞ AÇTtGNl ApBrove suhmie$iÕn of $uppnr{ Letler t# U*DA for ürant
Åççistance ta provicle Gaflagh*r firídge Ahutruent "A,rltrortng

F'lf'lÅNÊlAL ISIPAÈT: None at thìs time

Thc Þistrì*ì's Êallagher Well trsnsmisçion pipelin* is supportâd by the åçËess bridge

crcssing Lagurritas treek at Gpllngher Ranch. This pipeline is critical for" delíve¡ling r*liablo,

good quality water sup¡rlv from our öotlagher Vt/eli to * :1,8üû potable water cl¡slomers in West

finarin. DLlring the February 2û1S slnrms, significant Lagr-rnitax Üreek lrank ercsian occurred at

Gallagher Ranclr ar¡d the briclge abutrnents r,r¡ill be conlpromiserl if erosion ccntrol and irrlclg*

abutÌreni almnring enhançer'¡lents are not inrplementec$. A Ëebrunry 26, 201$ p:hoto of the

NfulVïn pipeline suppnrteci on the bridEe ìç show¡r in Aftachruenf I and a related pitoto pl the

flûoding äcross the Galtagher fTanch prope¡"ty is shown in Aitaehment ?'

ûn lllanday Aprit 15rh I atlenderl a nrccting at the ranch thet incfucled Gazlagher Ranufl

pr.operty ûwner$ anel repre$entallves fronl f',4ALT, lvTarin Ünunly,ResCIurce Consen¡atian District

anel U$DA Natural Resources Llons*rvatlnn SrJrvÍce. Tlre purpose of the n'leeting was to review

ttre floocl danrage and explore optionr for grant funds lö perfùriï nÊcÈssåry nnhancenrents to

proiect the Gallagher [lridge abutments lrom tãtåüfrophic f*ìlu¡.e. Orr klay 2, 2il1ü I was

info¡meo about the poterrtìal ta ntrtairt fi,¡rJsrral assistance underthe prÒvi$ions r-rï $*elion 216 of

the Floocl (lanÌrol Act cf 195û to help atldress the nisks lt ÕLtt West Marin custonrers shouhJ our

pipeline support cn ilre Gallagher l3ridge be cornpromiseel, The potential fun,trirrg opportunity is

througlr lhr: U$llÂ Ëmerger:cy Vlatershsd [sratection {ÉWP) Progrant which pro'ridiss 75%

fec1eral sh*re çrnnls with a lncal 25% metch. 'l'lre first step in so{ieitirrg saicl fundifig is to strþmit

e fprmal lctter r*clucst leller Tor ËWP as*istance (a draft lelier is providerl in Attachment 3),

The request lr:tter mu.çt be subniitieri within 60 days r:f the evet'tl. While the Februaty

flooclipg ççççfrÊÇl mor¿r than fiü rJay.g aç7o, it [* possibie lo ruceive â variance froi'n tlris

r*quirernent Btaff is reclue,*tìlrç Eoarel apprt>val tc cutrrnif a fornral rerllle:l l*lter in a lprlïi

siffillar to th;lt attachecl. $ince timp ìr; oT the e"sseiìte, it is importanl ta sul¡¡nit lhìs lr;tlçr ês $or)rr

as ¡:ossible, No{e ll:*t *r-lb¡l-lission c,f thic l*t{er d*es n*t otrlignie iis TÐ mot/Ð fo¡røarcl,

EXHIBIT 1



RECOMMENDATION:

That the Board approve submission of a letter of request for EWP Assistance for funding

a Gallagher Bridge Abutment Armoring project.
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DRAFTNüRTll rÂÅâtru

WAT$N r}I$TR¡ËT

9119 ßrçh Ccscl Plac+
P.{1. ßox 1¡16

t'lÕvat oi [À P49åS-0 I 4iì

PHTNÊ

415-&974ït3

ÈtdAtt
i¡[pjù-tltllW,;l.ecn¡

tÁ¡Ë$

'.{\a"$J. tl r'tl vr d.{ötlÌ

RË

May 3. 201S

Mr, Çarlos $uarex, $tate ÛorrservãtÌônist
USnA - irlatural Resourtes Çonseruaiion ServicË
430 G $treCIt
Davis, üA 95616

Request for ËWF Assislance * Galtagltet BrîÈlüê Abutment Armorirrg at
Lagunritas üreek

Dear Mr', Suaroz:

Tlre North lMarin Wrtêr Dictriet (f\¡MWn) requests Federalasçintancæ t¡ncJarthe
prnvisions af Seciían 216 of the Flooci ControlAet cf 1$ã0, Fublic Law 81-516 or Section
403 tsl the Agrlcultural treclit Act of 1978, Public Law ü5-334, tn adclress Lagunila*
treek l':ank elanrages austained in lr¡larin County by late February 2ß19 storms at
Gallagher Rane tl, Thr* erosion cìanrage tlrfeatens tlre brielge aÌ:¡-¡iments whìoh aupports
Nþ/WD's 1?-ìnch tomler *upply pipeline, Briclge abutment armoring work is needed tç
safeguard çur frppl-oximately 2 000 Wesl Marin potabfe wäter customers fr*tn an
immin*nt hazard of a plpeline failt¡re resulting from a bridge collapse

Wc r-lnderslêncl, äs spon$ors of art Fntergen*yì,À/ater*hed Prctecliôü prûject thât
orl" ¡Ësponsibilities v¡il! include acquiring lanri ríght* and arry pernríts needÊd to
sonstruct. and if requirerl, to operate and rnaintain the proposeel ffeasures. We are
prepared to prorride 25ú/o st the cost of esn*lruclion work in dollarç or in-kind serviees.

The name, addreçs, and telephonÐ nLlfiìhËr of the contâet persÒn in çur
organizaiior"r is as fcrllows:

Drew l\/clntyre, Ëeneral Manager
l{orth Marin Waler District
P 0 Bcx 146
Novalo, 0A Ë4ä48
d mci nty re@ n mvr¡d,co n'r

(415) SS7-4133

Please coniaet rrlæ lor any aelelitiona? irrfçrnratior-l ihat yr:u nriglrt need in
assesairç our reelrlest.

Sincerely,

lJrew Mclrttyle
General Manager

r.rillt,ir'rlìrl!,.iÀiriiìÀi;1.í"ì lìi{ii.f:iìliìíl:i 14¡lirSiili{)-{:;l .f'.1ll.l.tÅhl..l,1lLY'5ti:F; ii:lJtr{:ìÍl:ììì-l:
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Cc Paul Gallagher
Gallagher Ranch
P O Box 941
Point Reyes Station, CA 94956

Jeff Stump
Marin Agricultural Land Trust
P O Box 809
Point Reyes Station, CA 94956

DM: tk
l:\gm\wesi ¡larin\gallagher we¡l\tecluesl for ewp assislance.doc
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wrffi
ÉNVI RONMËNTAL CONSU LTANTS

SCOPE OF WORK AND ESTIMATED COST

STREAMBANK STABILIZATION - ENGINEERING AND DESIGN

NRCS EMERGENCY WATERSHED PROTECTION GRANT

Gallagher Ranch, Point Reyes Petaluma Road,

Marin County, CA

Prepared for

Drew Mclntyre, P.E., General Manger
North Marin Water District

999 Rush Creek Place, P.O. Box L46

Novato, CA 94948
415-897-4133

September 27, 20L9

WRA Project No.29302

PURPoSE

This Scope of Work describes the process and costs to design a streambank stabilization project for North Marin

Water District (NMWD). The purpose of the project is to protect a NMWD water well and L2-inch conveyance

line that crosses a bridge over Lagunitas Creek at the entrance to the Gallagher Ranch, about a mile east of Point

ReyesStation. TheprojectispartiallyfundedbyafederalgrantfromtheNaturalResourcesConservationService
(NRCS) under the Emergency Watershed Protection (EWP) program. The EWP program requires the project

Sponsor (NMWD) to provide the engineering, permits, and land rights to proceed with the project.

NMWD has not yet received an official funding document from NRCS and therefore WRA has not yet had an

opportunity to review the EWP grant funding authorization. lf there are requirements that could affect WRA's

design or overall work requirements that exceed this scope, WRA will notify the client of the additionalwork.

WoRK PRoDUcTS

WRA will prepare technical studies to evaluate the stream bank that eroded during the storms of Spring 20L9.

The baseline technical studies will form the basis of design for the project and will include: a site specific

topographic survey of the immediate project area; a Biological Resources Report (BRA); a Wetland Delineation; a

HydrologicalAnalysis of water heights and flow rates; and a Cultural Resources Report.

The technical studies will inform the design, which will be submitted as a 30% proposal. Through a sequential

design development process, subsequent engineering and designs will be submitted at the 60% and 90% levels.

Permit applications are not included in this scope, but 60% drawings will be provided to the Sponsor for their

permit submittals. 100% plans, specifications and estimates (PS&E) will be prepared for the project Sponsor to

advertise the project for construction bids. WRA will provide bid support to aid in the selection of a qualified

contractor and will continue with construction observation to insure the integrity of construction.

2169-C {:051 f:roncisùo l-ìlvd., Son lìotoel. CA 94S01 (4 15) 454-8868 lel (4lb) 454-0ì29 fûx iÍfo(t-\.irù-crr.cû|il t'Jrvw.1¡1Itr"c0,ttH
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APPROACH

On September 2O,2OI9 WRA visited the site and noted evidence of bank erosion that occurred just above the

bridge, well and pipeline crossing. The eroded bank is about 12 to 15-feet high and about L00feet long. Erosion

was evident both above and below Ordinary High Water (OHW) mark and streambank stabilization efforts will

clearly require work within the secondary channel. Separation of worl< in the secondary channel from the primary

channel isalikelygoalofthedesign. Riparianvegetationseparatingthetwochannelswouldbepreservedtothe
extent possible. The conceptual design approved by the NRCS is a bioengeering approach consisting of rootwads

and boulders placed to stabilize the toe of slope, and soil lifts and willow plantings (pole cuttings) to stabilize the

upper slope. The approach discussed at the site meeting was a living crib wall made of logs and rootwads, with

willow stakes for vegetative strength, placed on a foundation of boulders and rocks to contain the highly erodible

sandy soils, which is similar to the NRCS-approved concept design in that it has salmonid habitat benefits, but

provides a greater level of protection

This project will require CEQA/NEPA compliance, as wellas federal, state and local permits, including consultations

with federal and state resource agencies. The Sponsor will complete all regulatory permitting. WRA will

coordinate submittal of technical evaluations and design products to support those processes.

ScoPE oF WoRK

This scope of work describes the tasks necessary to complete the technical evaluations, to prepare PS&E of the
Sponsor's project, including bid support and construction observation.

1. TECHNICAL STUDIES

Task 7.1: Document Review

The NRCS Damage Survey Report and the EWP grant funding authorization will be priority documents for WRA to

review. WRA will also review readily available watershed and stream studies from the Marin RCD, Marin County

and NRCS to confirm the planning context, available data and information needs. We understand local L|DAR data

is available and WRA would use that data for extended topographic mapping and for hydrological modeling in

conjunctionwithnearbystreamgaugedata. WRAwill reviewtheavailableinformationandprepareadatarequest

for additional information relevant to the project.

REVISION NOTE: Tasks L.2, L.3, ond 1-.4 hove been removed

NMWD has o long-standing relationship with Environmental Science Associcttes (ESA) and they will prepore the

Biological Resources Report, the Wetland Delineation and the Cultural Resources Report. WRA's delivery of the

preliminary design is dependent on conclusions derived from these investigotions. Ë54 is also preparing permit

applicotions, which in turn are dependent on WRA'S 60% design submittals. Early ond consistent coordinqtion

between ESA snd WRA is a requirement of meeting schedule expectations. WRA's coordinqtion with ESA will be

billed on a time qnd materials basis to Task 4.3, Add¡t¡onol Services.

NMWD Emergency Watershed Protectio¡t Grant from NRCS
WRA Project# 29302 September 27, 2019
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Task 1.5: Hydrological Assessment (October Submittal)

Understanding of the site hydrology and hydraulics will be critical for long-term project stability and gaining

project approval from the resource agencies. Project features will be designed to be stable during a 100-year

flood, with a factor of safety of at least L.5. We will use the nearby US Geological Survey (USGS) stream gage to

evaluate the local flow regime and define the flow magnitudes for summer baseflow, winter baseflow, and 2-yr

through L00-yr recurrence interval events. A hydraulic model will be developed usingthe baseline digital terrain

model developed under Task 2.1 in the US Army Corps of Engineers HEC-RAS software and calibrated using stage

data from the USGS gage at the site. The model geometry will then be modified to reflect the proposed condition

bank grading and roughness elements and rerun with allflows of interest to evaluate project performance. Model

output lil<e shear stress and velocity will be used to determine rock sizing, define requirements for large wood

ballast and embedment, determine height of bioengineering revetments, and evaluate effects on the 100-year

backwater profile. Modeling results will be interpreted and evaluated to refine the design until all project

objectives are met. A technical memorandum will document all of the hydrological analyses and their effects on

design recommendat¡ons.

2. DESIGN AND ENGINEERING

Task 2.1: Base Map, Design Concept (October subm¡ttol, after delineation mopping is completed)

Because of the short duration required of the project, formalALTAstandard surveywill not be completed forthe
project. WRA will prepare base maps using topography provided by NMWD and/or publicly available LiDAR.

Topography will be supplemented by on-site survey of the erosion area by WRA's engineering staff using RTK

surveyequipment. AvailablepublicrecordsandinformationprovidedbytheDistrictwill beusedtoshowproperty

boundaries and any known easements on the site. Underground utilities will not be shown, and it will be the

selected contractor's responsibility to locate. Overhead and visible util¡ties will be located with GIS mapping

equipment and shown on the plans.

WRA understands that the NRCS grant funding the project requires structuralstabilization of the eroded channel

area. We also know from past experience that the regulatory agencies will desire the use of an approach that

improves habitat and vegetative cover. Based on these requirements, WRA expects that the concept will be a

cribwall design that relies on a rock base with a log structure wall planted with native vegetation. The concept

design will be prepared and submitted to NMWD for review and approval priorto submitting agency permits.

Task 2.2: 60% Design and Preliminory Grading Plan (November submittal)

WRA will create proposed condition topography, treatment measures, and a digital terrain model based on the

design concept to evaluate water surface elevation, flow depth, and depth-averaged velocity and shear stress

within the channel in the vicinlty of the bank erosion area. The 60% design package consisting of drawings, design

memorandum, and engineer's cost estlmate will be prepared and submitted to NMWD for review and approval.

NMWD Emergency Watershed Protection Grant from NRCS
WRA Project# 29302 September 27, 2019
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Tqsk 2.3:90% Design ond Grading Plan (December submittol)

WRA will mal<e necessary revisions to the drawings, deslgn memorandum, and cost estimate. The project

documents thoroughly reviewed for permit compliance.

3. CONSTRUCTION SU PPORT

Task 3.L: L00% PS&E and Bid Support (lonuory 2020)

WRA will make necessary revisions to the drawings, design memorandum, and cost estimate. The project

documents will be compiled into contract documents including construction specifications and prepared as a bid

package.

Tosk 3.2: Construction Observotion

WRA will make periodic visits to the site to review the worl< performed by the construction contractor, and to

support the contractor regarding the interpretation of the contract drawings and specifications. WRA will

determine if construction is according to the contract drawings and specifications and confirm if constructed

elevations meet the engineered design requirements. WRA assumes that prime contractor will communicate the

need to abide by all regulatory requirements and permit conditions and BMP's with allsubcontractors on site.

Task 3.3: Biological Monitoring

Permits will require pre-construction surveys for nesting birds, worker training for environmental protocols and

other special actions to protect sensitive species. WRA commonly provldes these services for projects in sensitive

habitats such as Lagunitas Creek. When permits are completed, WRA would be happy to provide a proposalto

support the project according to permit requirements.

4. PROJECT MANAGEMENT

Task 4.L: Coordination wÌth the Project Sponsor, NRCS, Morin RCD, MALT ond Other Consultonts

WRA has allocated 10 hours per month forfive months (Octoberthrough February) to address coordination needs.

This limlted budget may include preparation and reporting for monthly conference calls, individual phone

conversations and email correspondence with the client and other consultants. Additional coordination shall be

billed on a time and materials basis, under Task 4.3.

Task 4.2: Kickoff Meetings

WRA proposes to start the project with a kickoff meeting with the client, NRCS, the Marin RCD and the property

owner. Prior to the meeting, NRCS grant funding requirements affecting delivery or contents of the design shall

be provided for WRA review and specific requirements addressed in the this meeting. Available information, such

as property surveys, easement restrictions and access rights would be provided in the kickoff meeting. Additional

meetings, presentation of the 30%, 60%or 90% designs, or presentation of findings in the technical investigations

would be billed under additional services as requested.

NMWD Emergency Watershed Protection Grant from NRCS
WRA Project# 29302 Septenber 27, 2019
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Task 4.3: Additional Services (Contingency)

This task allows the client to request any additional services needed that are outside the scope written above.

WRA would request authorization to bill to this task if the need arises.

ScsrouLe

WRA can begin work upon execution of this Scope of Work and WRA's acceptance of the funding agreement
between NMWD and the NRCS.

STAFFING

Amanda McCarthy will be the principal-in-charge of the project. Ben Snyder and Andrew Smith will be the

consulting engineers on the project (license #82959; #82643; professional engineers are licensed by the State of

California). Brian Bartell will be the Project Director and Paul Curfman will be the project manager. Both Brian

and Paul are licensed landscape architects #s 6050, 3043 respectively, Sean Avent will be leading the Biological

Resources Assessment efforts and he is a licensed wetland ecologist.

ASSUMPTIoNS

The following assumptions have been made in the preparation of this Scope of Work

Access to the property will be granted to WRAforthe necessary environmentalstudies.

NRCS Grant Funding Agreement with NMWD shall be provided as part of the contract in advance of work.

WRA will acquire available LiDAR data for contextualtopography including channel configurations and will

supplement that with more detailed on site digitalterrain survey of the specific project area.

NMWD to provide property survey including the well, the bridge and pipeline locations with MALT

easement restrictions, and the preferred location of the construction staging area.

These should be provided in a digitalformat (such as AutoCAD or GIS), properly referenced to a geographic

coordinate system.

NMWD will provide previous environmental reports used for well construction and pipeline placement

for WRA review. Additional reports suggested by NMWD as relevant to the project will also be considered.

Previous correspondence between the client and government agencies that relate to the project will be

provided to WRA.

Any biological survey, assessment, or other reconnaissance is dependent on current conditions, and the

biological data obtained may not be accurate or applicable in subsequent years.

WRA cannot guaranlee schedules or costs for actions taken by regulatory and other third-party entities

with authorityto approve project activities, as these actlons are outside of WRA's control.

NMWD Emergency Watershed Protect¡on Grant from NRCS
WRA Project# 29302 September 27, 201 I
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ESTIMATED cosT

The estimated cost for the services described in this Scope of Work is provided below. This cost is based on the
assumptions above and normal working conditions. Costs may be reallocated between tasks, but the total cost

will not be exceeded without authorization.

1. TECHNICAL STUDIES Cost

1.1 Document Review s 5,000

7.2 Biological Resources Assessment (By ESA)

1.3 Wetland Delineation (By ESA)

7.4 Cultural Resources Report (By ESA)

r.4 Hydrol ogi cal Assessme nt s 11,300

subtotal 5 16,300

2. DESIGN AND ENGINEERING

2.r Base Map, Preliminary Design (Oct) s 8,300

ll 60% Design, Preliminary Grading Plan (Nov) s L4,200

2.3 90 % Design and Grading (Dec) 5 10,800

Subtotql s 33,300

3. CONSTRUCTION SUPPORT

3.1 100% PS&E and Bid Support (Jan 2020) s 11-,800

3.2 Construction Observation (6 visits in 2 mos.) 5 9,900

3.3 Biological Monitoring (-60 days Constn) NIC

subtotql 5 27,700

4. PROJECT MANAGEMENT

4.r Coordination - 5 Mos.(OCT-FEB) t hrs / mo. 5 10,200

4.2 l(ickoff Meeting s 2,900

4.3 Additional Services (Contingency) s 10,000

Subtotql s 23,700

ESA will provide all permits and consultaion support

TOTAL 5 94,400

TERMs AND CoNDITIoNS

This Scope of Work is subject to WRA's Standard Terms and Conditions, which are attached hereto and

incorporated herein as Exhibit A.

(Approval / Signature Page Follows)

NMWD Emergency Watershed Protectton Grant from NRCS
WRA Project# 29302 Septentber 27, 2019
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APPRoVALTo PRocEED

To authorize WRA's services and to signify their mutual intent to be legally bound by this Scope of Work and
Exhibit A, authorized representatives of the parties hereby execute this agreement, effective upon the date when
both parties have signed below.

For Client

Signatu re Date

Printed Name and Title

Email Address

Billing lnformation

Name and Email (if different from above)

For WRA

Sign atu re Date

Printed Name and Title

NMWD Emergency Watershed Protection Grant from NRCS
WRA Project# 29302 September 27, 2019
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Item #14

MEMORANDUM

To:

From: fLr/
Board of Directors

Rocky Vogler, Chief Engineer

September 27,2019

Carmela Chandrasekera, Associate Engineer

Subject: Cherry Hill Tank No. 2 Recoat and Rehabilitation Project - Award Construction
Contract to Paso Robles Tank, lnc.
RlFoldêrs by Job No\6000 jobs\6205.22 Chery Hill No. 2 Recoat\BoD msmos\6205.22 BOO Mêmo Approve Contract Award.doc

RECOMMENDED ACTION: Approve award of the contract to Paso Robles Tank, lnc. and
authorize the General Manager to execute an agreement with
Paso Robles Tank, lnc.

F¡NANCIAL IMPACT: $313,501 plus contingency reserve of $30,000 (-10%)
(included in FY20 CIP Budget)

Backoround

The 0.2 million gallon Cherry Hill Tank No. 2 Recoat and Rehabilitation Project (Cherry

Hill Tank 2 project) includes: (1) complete interior recoat and exterior over-coating, (2)

installation of a new mixing system, (3) miscellaneous improvements to comply with current

A\ A/VA guidelines, and (4) roof rafter repairs if and where required. The Board authorized bid

advertisement for the above referenced project on August 20,2019. The advertisement date for

this project was August 23, 2019 with a bid opening on September 17, 2019. The District

advertised the project in the Marin lJ and posted the contract documents electronically on

eBidboard (a web-based bid management service). Eight (8) prime contractors attended the

mandatory pre-bid meeting and site visit on September 5, 2019. The bid period was

approximately three (3) weeks and included one addendum. Six bids were received ranging

from a low of $313,501 to a high of fi447,183.

CONTRACTOR TOTAL BASE BID
1 Paso Robles Tank, lnc.. Paso Robles, CA $313,501
2. Euro Stvle Manaoement, N. Hiqhlands, CA $315,900
3 Unified Field Services Corp, Bakersfield, CA $330,526
4 Advanced lndustrial Services, Los Alamitos, CA $346,900
5 Spiess Construction Co. lnc., Santa Maria, CA $363.225
o Resource Development Companv, Sparks, NV $447.183

Engineers Estimate $325,000

The Engineer's Estimate was $325,000. The bid span between the Number 1 and

Number 2 low bidders (Paso Robles Tank and Euro Style Management) was $2,399 (for a

variance of 0.8%). The next three bids were within 15o/o of the second low bidder.

Bid Evaluation

Paso Robles Tank lnc. (PRT) of Paso Robles, CA submitted the lowest responsive bid of

$313,501 which is $11 ,499 (3.5%) below the Engineer's construction cost estimate of $325,000,

A bid evaluation (Attachment 1) was performed by the District staff, concluding that PRT

lüù-
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supplied all required bid documents in good order. PRT has satisfactorily performed work for

the District in the past. However, other references were also checked and their work was

considered satisfactory by those clients.

Proiect Financing

Cherry Hill Tank No. 2 Recoat and Rehabilitation project was most recently estimated at

a total project cost of $499,000 (Attachment 2).

RECOMMENDATION

That the Board approve award of the contract to Paso Robles Tank lnc., authorize the

General Manager to execute an agreement with Paso Robles Tank, lnc. for $313,501 and set

aside a contingency reserve of $30,000 (-10o/o).
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NORTH MARIN WATER DISTRICT
WATER SYSTEM IMPROVEMENTS/SPECIAL PROJECTS

PROJECT SUMMARY

COIVPLETED BY
DATE:

SERVICE AREA:

Carmela Chandrasekera UPDATED BY: Carmela
12t27t2018 DATE: 811312019

EI ¡¡ovnro û wrsr MARIN E ocenrun uRnrru

Job No. Job Title:-Cherrv Hill Tank 2 Recoat Proiect
Facìlitv No. 6221 Facilitv Tvoe (Pipelines, Pump Slations, etc.): TANK
Description:
Recoat interior and exterior of Cherry Hill Tank No. 2 and Perform lnspection.
- lnterior work consists of removing existing coating, none of which is anticipated to be disposed of as hazardous waste due to h¡gh zinc or lead
levels,andsurfacepreparationtoSSPC-SPI0,whitemetal blastinteriorandsandandover-coatingexterior. Newinteriorcoatingconsistsofasingle
coat of NSF 61 approved 100% solids epoxy.

- Exterior work cons¡sts of overcoating. New exterior coat¡ng consìsts of a 2-coat system of epoxy primer & Acrylic topcoat.

Other m¡sc. work ìnclude tank drain modification, replace roof hatch, replace roof vent and add sample tap and penetration for level transmrssion. A
mixing system will be added.
lnstall new cathodic protection

- Coating inspection is to be provided under the lead of an outside consultant.

Project Justif ication:
Due to deteriorated original (cìrca 1997) interior coatìngs and exterior coatings, high structural corosion levels, and updated construction standards, th¡s tãnk is
scheduled for recoating and repaìrs.

Baseline Cost Estimate
,(l2l27rtl7l

, Updated'
, gt7 r19

Expended
to Date

Baseline
Schedule

Stârt F¡nish
(Est.)

Finish
(Actual)

1 Proiect Dev s10,000 $7,000 $7,000 Project Dev. /t1t2014 12t31t2018

2 Desion $25.000 $25.000 $25,000
3 Tank lnspection bV Consultant $2,000 $7,000 $7,000 Des¡gn 1 t1t2019 4t15t2019

4 Recoatinq contract $300,000 $32s.000 $325,000 Perm¡ttrng

5 Labor ComÞliance $15.000 $0 $0

Procuremenl

6 Outside Coatinq lnspection $30,000 $25,000 $25,000 Construclion s/30/201 I 2t15t202tJ

7 NNIWD Const. $5,000 $5,000 $5.000

I NMWD Ma¡nt $5,000 $5,000 $5,000
Project

Closeout

3t15t2lJ20

9 NIVIWD operat¡ons $s,000 $5,000 $5,000
10 Materials $5,000 $5.000 $5.000
11 Leqal + lvlisc. $5.000 $5.000 $5.000

12 Const. Admin (enq.) $30,000 $30,000 $30,000
13 Pavinq Tank Pad ancl acess raod $5.000 $5.000 $5.000
14 Project Closeout $5,000 $5.000 $5,000

15 SubTotal $447,000 $454.000 9454.000
16 Proiect Cont¡nqencv (1 0%) $44,700 $45,400 $45,400

Total $492,000 $499,000 $499,000 $o
Comments'
Estinrated using the experience and b¡ds received for Atherton Tank, San l\4ateo Tank and Norman lank rehab Projects

R \Folders by Job No\6000 Jobs\6205.22 Cherry ll¡ll No. 2 Recoat\Project Sum¡ìlary Clìerry Hrll Tank Recoat 2-6- 1 g xlsx ATTACHMENT 2





Item #15
MEMORANDUM

To: Board of Directors

From: Rocky Vogler, Chief Engineer

September 27,2019

14/
Subject: Approve GHD Consulting Engineering Services Agreement (Oceana Marin

Treatment and Storage Pond Rehab)
R:\Foldars by Job NoV000 jobsv173 OM Pond Rehab-404 Grant\BOD Mâmos\GHD - OM Pond R€hab - Phas6 1 Sêrv¡cês_BOD Oct 2019.doc

RECOMMENDED AGTION: That the Board authorize the General Manager to execute an
agreement with GHD for the Oceana Marin Treatment and
Storage Pond Rehab project

FINANCIAL IMPAGT: $129,000 plus $7,000 contingency (-5o/o) included in the
FY2O|21 budget (75% grant funded)

Background

Over time, the earthen embankments surrounding the wastewater treatment and storage

ponds in Oceana Marin have undergone some erosion, due primarily to wind-driven waves.

This became particularly noticeable during the winter 2016-17 storm events that resulted in

partial sloughing of the southern embankment of the treatment pond as well as a collapse of the

force main outfall structure causing the force main pipe to fall into the pond. At that time, staff

effected temporary repairs by lining the embankment with plastic and sand bags, and erecting a

wooden structure to support the force main pipe. ln 2018, the District contracted to have both

the treatment and storage pond dredged, constructed more substantial earthwork improvements

on the southern treatment pond embankment to re-establish grade, and erected a more robust

support structure for the force main outfall piping.

At the November 7, 2017 Board meeting, the Board retroactively adopted a resolution

(No. 17-23) authorizing the General Manager to execute and file an application for the Hazard

Mitigation Program and Pre-Disaster Mitigation Program with the California Governor's Office of

Emergency Services (Cal OES). As part of the grant application package submitted on

November 1, 2017, a draft resolution and accompanying letter was provided to Cal OES

indicating this resolution would be brought to the Board for approval at the November 7, 2017

meeting. Although two separate projects were originally intended to be included with the grant

application - (1) Oceana Marin Pond Rehab and (2) Oceana Marin Force Main/Lift Station

Upgrade, only the Pond Rehab project was actually submitted since the benefit cost analysis for

the Force Main/Lift Station Upgrade resulted in a score less than 1.0, rendering it ineligible to

receive grant funding.

Subsequent to the submission of the District's grant application, the initial response from

Cal OES/FEMA was that the Pond Rehab project was ineligible to receive funding since it was

not included in a previously adopted Local Hazard Mitigation Program (LHMP). Although the

District had participated in the development of Marin County's Multi-Jurisdictional LHMP prior to

the submission of the District's grant application, the County experienced delays in formally

adopting that document which did not occur until December 18, 2018. Notice of the County's
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formal adoption of the Multi-Jurisdictional LHMP was provided by the County to Cal OES and

FEMA.

ln May 2019, the Districtwas notified by Cal OES thatthe Pond Rehab projectwas now

considered eligible for possible grant award, and was under further review. A Request for

lnformation (RFl) from Cal OES was received on May 28, 2019. The District supplied several

responses to the RFI in June 2019. On August 15,2019, the District received notification from

Cal OES that Cal OES received notification from FEMA that Phase 1 of the District's grant

application for OM Pond Rehab had been approved. Phase 1 includes environmental analysis,

permitting and project design. Phase 2 includes construction.

GHD (consultant), under the existing general consulting services agreement approved

by the Board March 20,2018, assisted the District with development of the grant application as

well as providing additional response material to the Cal OES RFl. They are well positioned to

assist the District with OM Pond Rehab Phase 1 work. The GHD proposal to provide

environmental and design services for the OM Pond Rehab project includes the scope of work,

fee estimate and schedule provided in Attachment 1. GHD's proposed scope of work includes

topographic survey, environmental clearance for permitting, and project design. Design will

include development of plans and specifications suitable for public bidding.

Consultinq Aqreement

GHD is recommended to provide consulting engineering services including

environmental clearance and design for the Pond Rehab project. GHD is an experienced

design and consulting firm, and have a proven track record developing environmental analysis

and preparing capital project plans and specifications,

Financial lmpact

The Capital lmprovement Projects budget for the Oceana Marin Pond Rehab project

includes $150,000 in FY21, and projected $1,050,000 in FY22. Cal OES / FEMA grant

requirements include project completion within 36-months of award (August 2022). The grant

funding is provided on a reimbursement basis, and is only let for the particular Phase in

process. The federal cost share equals up to 75% of project costs, and the Phase 1

reimbursement total is approximately $128,600. Phase 1 completion is currently required by

June 2020.

RECOMMENDATION

That the Board authorize the General Manager to execute an agreement with GHD of

Santa Rosa, CA. for the environmental permitting and design of the Oceana Marin Treatment

and Storage Pond Rehab project for a not to exceed fee of $129,000, plus a contingency of

$7,000.
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AGREEMENT FOR CONSULTING SERVICES

The following is an agreement between North Marin Water District, hereinafter "NMWD",
and GHD, lnc, hereinafter, "Consultant".

WHEREAS, Consultant is a duly qualified consulting firm, experienced in the planning,
design and construction management of water/wastewater facilities.

WHEREAS, in the judgment of the Board of Directors of the NMWD, it is necessary and
desirable to employ the services of the Consultant for the Oceana Marin Pond Rehabilitation
project.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties hereto agree as follows:

PART A.- SPECIFIC PROVISIONS:

1. DESCRIPTION OF SERVICES AND PAYMENT: Except as modified in this
agreement, the services to be provided and the payment schedule are:

The scope of work and fee amount covered by this agreement shall be that
specified in the proposal dated September 26, 2019 and included in

Attachment A of this agreement.

The fee for the work shall utilize the fee schedule included in Attachment A of
this agreement and shall not exceed $129,000 without prior written
authorization by NMWD.

PART B -- GENERAL PROVISIONS

1. ASSIGNMENT/DELEGATION: Except as above, neither party hereto shall
assign, sublet or transfer any interest in or duty under this agreement without written consent of
the other, and no assignment shall be of any force or effect whatsoever unless and until the
other party shall have so consented.

2. STATUS OF CONSULTANT: The parlies intend that the Consultant, in performing
the services hereinafter specified, shall act as an independent contractor and shall have the control
of the work and the manner in which it is performed. The Consultant is not to be considered an
agent or employee of NMWD, and is not entitled to participate in any pension plan, insurance, bonus
or similar benefits NMWD provides its employees.

3. INDEMNIFICATION: NMWD is relying on the professional ability and training of
the Consultant as a material inducement to enter into this agreement. The Consultant hereby
warrants that all its work will be performed in accordance with generally accepted professional
practices and standards, as well as the requirements of applicable federal, state and local laws,
it being understood that neither acceptance of the Consultant's work by NMWD nor Consultant's
failure to perform shall operate as a waiver or release.

a

b
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a. With respect to design professional services provided under this agreement, Consultant
shall assume the defense of and defend NMWD, its directors, officers, agents, and
employees in any action at law or in equity to the extent that liability is claimed or alleged
to arise out of, pertain to, or relate to, either directly or indirectly, the intentional or willful
misconduct, recklessness, or negligent act, error, or omission of Consultant (or any
person or organization for whom Consultant is legally liable) in the performance of the
activities necessary to perform the services for District and complete the task provided

for herein. ln addition, Consultant shall indemnify, hold harmless, and release NMWD,
its directors, officers, agents, and employees from and against any and all actions,
claims, damages, disabilities or expenses, including attorney's fees and witness costs,

that may be asserted by any person or entity including the Consultant, to the extent
arising out of, perlaining to, or relating to, the negligent acts, errors or omissions,
recklessness, or intentional or willful misconduct of the Consultant (or any consultant or
subcontractor of Consultant) in connection with the activities necessary to pedorm the
services and complete the task provided for herein, but excluding liabilities due to the
sole negligence orwillful misconduct of NMWD.

With respect to all services other than design professional services provided under
this agreement, Consultant shall indemnify, hold harmless, release and defend
NMWD, its agents and employees from and against any and all actions, claims,
damages, disabilities or expenses, including attorney's fees and witness costs that
may be asserted by any person or entity, including the Consultant, arising out of or in
connection with the activities necessary to per-form those services and complete the

tasks provided for herein, but excluding liabilities due to the sole negligence or willful
misconduct of NMWD.

This indemnification is not limited in any way by any limitation on the amount or type of
damages or compensation payable by or for the NMWD or its agents under workers' compensation
acts, disability benefit acts or other employee benefit acts.

4. PROSECUTION OF WORK: The execution of this agreement shall constitute the

Consultant's authority to proceed immediately with the performance of this contract. Performance of
the services hereunder shall be completed by December 31,2020, provided, however, that if the
performance is delayed by earlhquake, flood, high water or other Act of God or by strike, lockout or
similar labor disturbance, the time for the Consultant's performance of this contract shall be

extended by a number of days equal to the number of days the Consultant has been delayed.

5. METHOD AND PLACE OF GIVING NOTICE, SUBMITTING BILLS AND MAKING
PAYMENTS: All notices, bills and payment shall be made in writing and may be given by personal

delivery or by mail. Notices, bills and payments sent by mail should be addressed as follows:

North Marin Water District
P.O. Box 146
Novato, CA 94948
Attention: Rocky Vogler

Consultant:
GHD, lnc.
2235 Mercury Way, Suite 150
Santa Rosa, CA 95407
Attention: Matt Kennedy

b.
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and when so addressed, shall be deemed given upon deposit in the United States Mail, postage

prepaid. ln all other instances, notices, bills and payments shall be deemed given at the time of actual

delivery. Changes may be made in the names and addresses of the person to whom notices, bills and
payments are to be given by giving notice pursuant to this paragraph.

6. MERGER: This writing is intended both as the final expression of the agreement
between the parties hereto with respect to the included terms of the agreement, pursuant to

California Code of Civil Procedure Section 1856 and as a complete and exclusive statementof the
terms of the agreement. No modification of this agreement shall be effective unless and until such
modification is evidenced by a writing signed by both pafties.

7. SEVERABILITY: Each provision of this agreement is intended to be severable. lf
any term of any provision shall be determined by a court of competent jurisdiction to be illegal or
invalid for any reason whatsoever, such provision shall be severed from this agreement and shall

not affect the validity of the remainder of the agreement.

8. TERMINATION: At any time and without cause the NMWD shall have the right in its
sole discretion, to terminate this agreement by giving written notice to the Consultant. ln the event of
such termination, NMWD shall pay the Consultant for services rendered to such date.

9. TRANSFER OF RIGHTS/OWNERSHIP OF DATA: The Consultant assigns to

NMWD all rights throughout the work in perpetuity in the nature of copyright, trademark, patent,

and right to ideas, in and to all versions of any plans and specifications, reports and document now

or later prepared by the Consultant in connection with this contract.

The Consultant agrees to take such actions as are necessary to protect the rights

assigned to NMWD in this agreement, and to refrain from taking any action which would impair

thosé rights. The Consultant's responsibilities under this contract will include, but not be limited to,

placing proper notice of copyright on all versions of any plans and specifications, reports and

documents as NMWD may direct, and refraining from disclosing any versions of the repofts and

documents to any third party without first obtaining written permission of NMWD. The Consultant
will not use, or permit another to use, any plans and specifications, reports and document in

connection with this or any other project without first obtaining written permission of NMWD.

All materials resulting from the efforts of NMWD and/or the Consultant in connection

with this project, including documents, reports, calculations, maps, photographs, computer programs,

computer piintouts, digital data, notes and any other pertinent data are the exclusive property of

NMWD. Re-use of these materials by the Consultant in any manner other than in conjunction with

activities authorized by NMWD is prohibited without written permission of NMWD.

Consultant shall deliver requested materials to NMWD in electronic format including
but not limited to engineering calculations, plans (AutoCad, current edition) and specifications (MS

Word, current edition),

10. COST DISCLOSURE: ln accordance with Government Code Section 7550, the
Consultant agrees to state in a separate portion of any report provided NMWD, the numbers and

amounts of all contracts and subcontractors relating to the preparation of the report.

R:\Fotders by Job No\TOOOjobs\7173 Ol\4 Pond Rehab-404 Grant\7173 GHD OM Pond Rehab consultânt services agmt.docx

3 Rev'd Nov 2,2018



11. NONDISCRIMINATION: The Consultant shall comply with all applicable federal, state
and local laws, rules and regulations in regard to nondiscrimination in employment because of race,

color, ancestry, national origin, religion, sex, marital status, age, medical condition or physical

handicap.

12. EXTRA (CHANGED) WORK: Extra work may be required. The Consultant shall not
proceed nor be entitled to reimbursement for extra work unless it has been authorized, in writing, in

advance, by NMWD. The Consultant shall inform the District as soon as it determines work beyond
the scope of this agreement may be necessary and/or that the work under this agreement cannot be

completed for the amount specified in this agreement. Said review shall occur before consultant

incurs 75o/o of the total fee approved for any phase of the work. Failure to notify the District shall

constitute waiver of the Consultant's right to reimbursement.

13. CONFLICT OF INTEREST: The Consultant covenants that it presently has no

interest and shall not acquire any interest, direct or indirect, which would conflict in any manner or
degree with the performance of its services hereunder. The Consultant furlher covenants that in
the performance of this contract no person having any such interest shall be employed.

14, INSURANCE REQUIREMENTS FOR CONSULTANTS

Consultant shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in connection with

the pedormance of the work hereunder by the consultant, his agents, representatives, employees

or subcontractors.

Minimum Scope of lnsurance

Coverage shall be at least as broad as:

1. Commercial General Liability coverage

2. Automobile Liability

3. Workers' Compensation insurance as required by the State of California.

4. Professional Liability insurance appropriate to the consultant's profession. Architects'
and engineers' coverage is to be endorsed to include contractual liability.

Minimum Limits of lnsurance

Consultant shall maintain limits no less than:

1. General Liability (including operations, products and completed operations.): $1,000'000
per occurrence for bodily injury, personal injury and property damage. lf Commercial

General Liability lnsurance or other form with a general aggregate limit is used, either the
general aggregate limit shall apply separately to this projecVlocation or the general

aggregate limit shall be twice the required occurrence limit'

2. Automobile Liability: $1,000,000 per accident for bodily injury and property damage.

3. Workers' Compensation lnsurance: as required by the State of California.

4. Professional Liability, $1,000,000 per occurrence.

Verificatlon of Coverage

Consultant shall furnish the District with original certificates and amendatory endorsements
effecting coverage required by this clause All certificates and endorsements are to be received
and approved bv the District before commences The District reserves the right to require at
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any time complete and certified copies of all required insurance policies, including endorsements
affecting the coverage required by these specifications.

Subcontractors

Consultant shall include all subcontractors as insureds under its policies or shall furnish
and to the

approval. All coverage for subcontractors shall be subject to all of the requirements stated herein

Self-l nsu red Retentions

Any self-insured retentions must be declared to and approved by the District. At the
option of the District, either: the insurer shall reduce or eliminate such self-insured retentions as

respects the District, its officers, officials, employees and volunteers; or the Consultant shall
provide a financial guarantee satisfactory to the District (such as a surety bond) guaranteeing
payment of losses and related investigations, claim administration, and defense expenses.

Other lnsurance Provisions

The commercial general liability and automobile liability policies are to contain, or be

endorsed to contain, the following provisions:

1. The District, its officers, officials, employees, and volunteers are to be covered as

insureds with respect to liability arising out of automobiles owned, leased, hired or
borrowed by or on behalf of the Consultant.

2. For any claims related to this project, the Consultant's insurance coverage shall be

primary insurance as respects the District, its officers, officials, employees, and
volunteers. Any insurance or self-insurance maintained by the District, its officers,
officials, employees, or volunteers shall be excess of the Consultant's insurance and

shall not contribute with it.

3. Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be canceled by either party, except after thirly (30) days' prior written notice by

cerlified mail, return receipt requested, has been given to the District.

Acceptability of I nsurers

lnsurance is to be placed with insurers with a current A.M. Best's rating of no less than A:Vll.

15. DISPUTE RESOLUTION: Any dispute or claim in law or equity between District and

Consultant arising out of this agreement, if not resolved by informal negotiation between the pafiies,

shall be mediated by referring it to the nearest office of Judicial Arbitration and Mediation Services,

lnc. (JAMS) for mediation. Mediation shall consist of an informal, non-binding conference or

conferences between the parties and the judge-mediator jointly, then in separate caucuses wherein

the judge will seek to guide the parlies to a resolution of the case. lf the parties cannot agree to
mutually acceptable member from the JAMS panel of retired judges, a list and resumes of available

mediators numbering one more than there are parlies will be sent to the parties, each of whom will

strike one name leaving the remaining as the mediator. lf more than one name remains, JAMS

arbitrations administrator will choose a mediator from the remaining names. The mediation process

shall continue until the case is resolved or until such time as the mediator makes a finding that there

is no possibility of resolution.

At the sole election of the District, any dispute or claim in law or equity between

District and Consultant arising out of this agreement which is not settled through mediation shall be

decided by neutral binding arbitration and not by court action, except as provided by California law

for judiciaireview of arbitration proceedings. The arbitration shall be conducted in accordance with
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the rules of Judicial Arbitration Mediation Services, lnc. (JAMS). The parlies to an arbitration may
agree in writing to use different rules and/or arbitrators.

16. BILLING AND DOCUMENTATION: The Consultant shall invoice NMWD for work
pedormed on a monthly basis and shall include a summary of work for which payment is requested.
The invoice shall state the authorized contract limit, the amount of invoice and total amount billed to
date. The summary shall include time and hourly rate of each individual, a narrative description of
work accomplished, and an estimate of work completed to date,

17. REASONABLE ASSURANCES: Each party to this agreement undertakes the
obligation that the other's expectation of receiving due performance will not be impaired. When
reasonable grounds for insecurity arise, with respect to peformance of either party, the other may,

in writing, demand adequate assurance of due performance and until the requesting party receives
such assurance may, if commercially reasonable, suspend any pedormance for which the agreed
return has not been received. "Commercially reasonable" includes not only the conduct of the party

with respect to pedormance under this agreement but also conduct with respect to other
agreements with parties to this agreement or others. After receipt of a justified demand, failure to
provide within a reasonable time, not to exceed 30 days, such assurance of due performance as is
adequate under the circumstances of the parlicular case is a repudiation of this agreement.

Acceptance of any improper delivery, service, or payment does not prejudice the aggrieved party's

right to demand adequate assurance of future performance.

18. PREVAILING WAGE REQUIREMENTS: Prevailing Wage Rates apply to all

Consultant personnel performing work under the Agreement for which wage determinations have

been made by the Director of lndustrial Relations pursuant to California Labor Code Sections

1770- 1782,. Consultant shall comply with all applicable prevailing wage labor code requirements.

NORTH MARIN WATER DISTRICT
.,NMWD"

Dated Drew Mclntyre, General Manager

GHD, INC.
''CONSULTANT''

Dated
Matt Kennedy
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September 26,2019 Reference No.11202460

Rocky Vogler, PE

Chief Engineer
North Marin Water District
999 Rush Creek Place
PO Box 146

Novato, CA 94948

Re: Proposal for Professional Engineering Services for the Oceana Marin Treatment and

Storage Pond Repair Project in Dillon Beach, CA (HMGP #4344-608'241

Dear Rocky:

GHD is pleased to submit this proposal for professional engineering services for the Oceana Marin

Treatment and Storage Pond Repair Project (Project). Below is a detailed scope and attached is the fee

estimate.

Project Understanding

North Marin Water District's (NMWD) Oceana Wastewater Treatment Plant (WWTP) is located in coastal

northern California, approximately 45 miles northwest of San Francisco along the Pacific Ocean. The

Oceana Marin WWTP including a treatment and a storage pond are located on top of a hill in Dillon Beach

in Marln County, CA, and both ponds are subject to strong winds. The ponds were constructed in 1973

under the California Building Code at the time, for which seismic provisions were not mandatory and are

unlined and constructed with dirt berms. The project slte is less Than 2 miles from the San Andreas Fault,

which ts known to be seismically active.

With the heavy rains during the winter of 2016-2017, the water level in the treatment pond increased above

design normal conditlons and when combined with strong winds, the wind-generated waves inside the

ponds eroded the southeast corner of the berms and resulted in emergency repairs. Although the southeast

corner of the pond was temporarily repaired, the berms around both ponds have sloughed and are

significantly damaged due to erosion from extreme weather wind-induced waves. lf the berms fail, untreated

wastewater would flow downhill and potentially damage residential and commercial properties on Oceana

Drive, Tahiti Way and Lanai Way. Untreated wastewater will also flow directly onto a beach on Bodega Bay,

which has high public use and is hydraulically connected to the Pacific Ocean.

The objective of this Project is to mitigate the impacts of extreme weather and earthquakes on the Oceana

Marin WWTP and the associated impacts to the residenis of Dillon Beach through retrofitting the berms of

the treatment and storage ponds. The retrofit project includes re-grading the pond berms and placement of

geotextile fabric covered with rip rap to prevent erosion and make the ponds more resilient to earthquake

damage, and retrofit of the influent force main where it enters the ponds. The electrical equipment at the
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treatment pond is obsolete and will also be replaced to ensure the retrofitted pond will work as needed

during extreme weather events.

The feasibility of the project was evaluated in the Oceana Marin 2015 Master Plan Update by Nute

Engineering. The armoring of the pond berms with rock rip rap over stabilization fabric provides an

independent, long-term solution with a high degree of effectiveness for protection against wind induced

wave erosion and damage during a seismic event. The rock rip rap and stabilization is permanent so the

long term maintenance of the pond berm will be minimal and includes clearing the berms of vegetation,

minor filling of gopher holes, visual inspections, and minor repairs to the road along the top of the berms'

Project Team

GHD's proposed key project team will include the following staff:

Project Principal: Matt Kennedy, PE, TE

QA Review: Rebecca Crow, PE

Project Manager: Joyce Cheung, PE

Geotechnical Engineer: Chris Trumbull, PE, GE, D.GE

Electrical Engineer: Rick Guggiana, PE

Senior Environmental Planner: Misha Schwarz

Environmental Planner: Andrea Hilton

Senior Ecologist: Ken Mierzwa

Ecologist/Botanist: Joslyn Curtis

GHD is well-qualified to complete this project efficiently. Members of this team were involved in the

Hazard Mitigation Grant application for this project and we are familiar with the project site. Our multi-

disciplinary in-house team of surveyors, environmental planners, and geotechnical/ civil/ electrical

engineers has the design experience to produce a complete and coordinated set of plans, technical

specifications, and opinions of probable construction costs. We look forward to the prospect of working

with the District on this critical project to mitigate erosion on the pond berms.

Scope of Services

Task I - Project Management

-fask 1.1 -- Site Visit and l\fleetings

Following Notice to Proceed from NMWD, the Project Manager will schedule a meeting with the District to

discuss the project, design standards, and other requirements for the retrofit of the pond berms. The

Project Manager, Geotechnical Engineer, and Electrical Engineer will also perform a site walk to observe

and document project site features.

During Preliminary Design, GHD will conduct one additional detailed field visit to the site, as necessary.

The purpose of the field visit is to verify mapping, confirm existing conditions, and identify constructability

issues based on gathered information from topographic survey and utility mapping.
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Task 1.2 * Project Management/ Coordination

GHD will coordinate with the project team as needed via conference calls and emails throughout the

execution of the work. The Project Manager will also coordinate review meetings with NMWD to discuss

the review comments and receive feedback on the deliverables.

GHD will prepare and submit progress reports with each monthly invoice summarizing the work

accomplished during the billing period, the work to be accomplished In the upcoming billing period, critical

issues requiring resolution, and budget status. Progress reports will provide NMWD with a summary of the

work progress and overall project status.

Task 1.2 Deliverable:

. Monthly invoicing statements and progress reports (email in PDF formats)

Task 2 - Topographic SurveY

GHD will produce a topographic map of the project area based on a fìeld survey, and will include the area

as delineated on the attached Project Site Map (Figure 2) dated October 2017. fhe mapping will include

fences, drives, utilities with surface evidence, outside toe of berm, tops of berms, tanks, buildings, and spot

elevations. Mapping will be in the California Coordinate System '83 - Zone 3, elevations will be based on

benchmarks in the area on the NAVD 'BB or NGVD'29 as needed.

The survey will be combined with information on the original design plans to create a base map suitable for

development of the 65% design and preparation of final design plans.

Task 3 - Environmental Glearance

The project is located at the Oceana Marin WWTP, which sits atop a hill approximately '1 mile inland from

Bodega Bay. The land use directly surrounding the WWTP is grassland, some of which is usèd to graze

cattle. Several residential subdivisions are located downhill from the WWTP. There are no recorded

historic buildings or structures adjacent to the proposed project area. The San Andreas Fault Zone is

located within 2 miles of the project site. The project will not change the footprint of the existing ponds and

does not alter the surrounding environment. Review of California State Water Resources Control Board's

GeoTracker Database shows no USTs, ASTs, hazardous or toxic materials, or other active or completed

cleanup projects within 2,000 feet of the project site. No excavation at the staging area is anticipated. The

project is not located in a floodplain. The District owns all the land that is needed to complete the project

and also owns the project staging area.

Under this task, the Project Team will work with FEMA to supply supporting environmental documents for

the NEPA process. This task also includes one site visit to show the project to the FEMA NEPA team.

Task 3.1 * CIQ/r NOE

This task will include completion of a California Environmental Quality Act (CEAA) Notice of Exemption

(NOE). The NOE will be prepared based on the environmental evaluations conducted, include appropriate

exemption citations, and be filed with the Marin County Clerk and California State Clearinghouse with ihe

NMWD as the lead agency.
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Task 3.1 Deliverables:

. CEQA Notlce of Exemption submitted to the Marin County Clerk and State Clearinghouse

(PDF)

Task 3.1 Assumptions:

. There will be no impacts to biological or cultural resources that require mitigation.

. California Red-legged Frogs are not present at the project site.

. A Categorical Exemption is the appropriate CEOA pathway'

Task 3.2 * Biological Resource Report

GHD will provide a Biological Resources Report (BRR) that shall include a summary of investigations

regarding biological resources within the project area and immediate vicinity (within 500-feet). These

Investigations will compile: data found during a record search of the California Natural Diversity

Database/Biogeographic lnformation and Observation System (CNDDB/BIOS); a list of federal

endangered and threatened species obtained from the USFWS and NMFS; and a California Native Plant

Society (CNPS) inventory for the project location. Additionally, available maps, databases, and literature

specific to local ecology shall be queried for biological resource data about the site. Finally, additional

information from the client pertaining to the site shall be reviewed'

The BRR will also include a summary of two surveys; an Environmentally Sensitive Habitat Area Survey

and an initialwildlife survey:

. A GHD botanist will conduci a survey for potential Sensitive Natural Communities per CDFW, or

Environmentally Sensitive Habitat Areas (ESHA) per the Coastal Commlssion as the project

occurs within the Coastal Zone. Data collected while on-site shall be compiled into a GIS

database to create a map that will be included in the report. Conditions on-site will be outlined in

the report and will be used to provide an assessment of the poteniial for occurrence of sensitive

species.

. GHD will conduct one fall/winter wildlife survey within the project study boundary plus a buffer of

500 feet around the project study boundary to accurately assess suitable nesting and breeding

habitat for special status species in the project vicinity. The survey will involve GPS mapping of

any special status species on site.

Recommendations for further actions or mitigation measures to protect biological resources during

project implementation will conclude the repoft. A single draft will be provided to the client for review

and comment prior to finalizing the report. The biological resource report will also support future

permitting tasks. .

Task 3.2 Deliverables:

. Draft Biological Resource Reporl, including maps of sensitive biological resources (Microsoft

Word document)

. Final Biological Resources Report (PDF)
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. All spec¡al status resource locations will be submitted to the California Department of Fish and

Wildlife California Natural Diversity Database (CNDDB)

Task 3.2 Assumptions:

. Client will provide access to the site,

. The Project footprint is assumed to be 4 acres, including staging areas'

. Timing of both wildlife and vegetation community surveys will be allowed to occur during

proper detection timeframes (e.g. Times of the year that maximize the likelihood of locating

herbaceous Sensitive Natural Communities or Environmentally Sensitive Habitat Areas),

Task 3.3 - Welland Delineation

GHD will conduct a wetland delineation and identify the limits of potential jurisdictional wetlands within the

project area. As the site is within the Coastal Zone, the wetland delineation will focus on identification of

both the extent of wetland type vegetation (based on one-parameter), as well as the extent of wetlands

having wetland-type vegetation, hydric soils, and wetland hydrology (based on three-parameters) per the

U.S. Army Corps of Engineers. Data collected while on-site shall be compiled into a GIS database to

create a map that will be included in a technical memo. The locations of potential wetlands will be drawn

on a map in the field and their locations digitized by GIS staff, or locations may be marked with a GPS

unit. The wetland delineation will cover the project work area and staging area, encompassing

approximately 4 acres and will be used during permitting tasks.

Task 3.3 Deliverables:

. Draft Wetland Delineation Report (Microsoft Word document)

. FinalWetland Delineation Report (PDF)

Task 3.3 Assumptions:

. Client will provide access to the site.

. The area to be delineated is assumed to be approximately 4 acres, and approximately 2

acres of treatment ponds will be exempt from the delineation.

Task 3.4 - Project Maps

Maps related to biological resources of project site will be prepared for use by FEMA contractors in the

NEPA process and will include: wetlands, botanical resources, wildlife resources, and soils.

Task 3.4 Deliverables:

. Project Maps in support of NEPA (PDFs)
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Task 3.5 * FËMA Ëield Visit

GHD will participate in one site visit to review the project with FEMA and water district staff

Task 3.5 Deliverables:

. One field visit.

Task 3.5 Assumptions:

. Water district staff will arrange site visit logistics and scheduling.

Task 4-65"/" Design

4.1 Background Review and Utility Coordination

GHD will obtain existing utility mapping information from utility providers in the project area, including

PG&E (electricity, lighting and natural gas), AT&T (telephone) and other utilities that may be present at the

Project Site. GHD assumes that NMWD would provide construction drawings of the ponds and utility

mapping for any water, sewer, storm drainage, past geotechnical reports, and record drawings for public

improvements in the project area. Following Notice to Proceed from the NMWD, GHD will review the

existing utility information, record drawings and reports. lt is understood that information on existing

utilities provided by utility owners may not be complete (for example, mapping may be schematic, and

vertical location of utilities may not be available) and cannot be verified during design. Utility information

provided by the owners of the utilities will be compared against information included with the survey and

during the field. GHD will update the project survey basemap to include utility information. Utility maps will

be kept on file at GHD and can be provided to NMWD if requested. Potholing by the Contractor during

construction may be required to verify locations and adjustments or relocation of existing utilities may be

required.

4"2 65% Plans

GHD will prepare 65% plans using the topographic survey developed in Task 2 and will incorporate utility

information received. The intent of the 65% design drawings will be to provide detailed information on

construction methods and materials and to develop a detailed opinion of probable construction cost. The

65% design plans will incorporate comments from the plant operators and District management based on

initialproject meeting. GHD will include an outline of the Technical Specifications forthis project. lt is

assumed that the District will distribute the 65% plans and return one consolidated comment review

package back to GHD.

Plans will be prepared at a scale of 1"=20' on22"x34" sheets using the GHD standard title block in2017

AutoCAD. The list of anticipated drawings for this project is provided in the following table.
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Table I Anticipated List of Drawings

1

2

J

4

5

o

7

I
I
10

11

12

G-001

G-002

G-003

c-101

c-30'1

c-302

c-501

c-502

E-001

E-1 01

E-501

E-502

Cover Sheet, Vicinity and Location Maps, and Drawing lndex

General Notes, Abbreviations, Legend and Symbols

Overall Site Plan, Survey Control Diagram, Alignment Data and
Survey lnformation

Treatment and Storage Ponds Retrofit Plan

Pond Retrofit Cross Sections - 1

Pond Retrofit Cross Sections - 2

Civil Details - 1

Civil Details - 2

Electrical Symbols, Legend, Abbreviations and General Notes

Electrical Site Plan

Electrical Details - 1

Electrical Details - 2

4.4 65% Opinion of Prr:bable CCInstructiotr Cost

An Opinion of Probable Construction costs will be submitted based on the 65% design plans. An

appropriate construction contingency will be included.

4.5 65Vo Review Meeting

GHD will have a conference call with District staff at completion of the 65% design submittal review to

discuss comments. The review will focus on the plans, specifications, opinion of probable costs, project

constraints, and other key items requiring resolution. GHD will prepare and distribute a meeting agenda

prior to the meeting, and distribute meeting notes to attendees.

Comments received will be incorporated as appropriate into the 90% design

Task 4 Deliverables:
. 65% full-size (22"x34") Plans (electronic PDF)

. 65% opinion of probable construction cost (PDF)

. Outline of Technical Specifications (PDF)

¡ Electronic files (PDF) sent via email through a File Transfer Site

Task 5 - Detailed Design (9O%)

5.1 90% Plans

After comments are received from the 65% design submittal, the project team will prepare the 90% design

plans. The intent of the 90% plans is to address comments from the 65% submittal and provide an

updated set of design plans with developed details and cross sections.
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5.2 90o/o Tech n ical Specifications

GHD will prepare the 90% technical specifications (in CSI 50 Division format). lt is assumed that the

District will develop the Division 00/ front end contract requirements.

5.3 90% Quantities and Opiníon of Probable Cost

GHD will prepare opinion of probable cost at the 90% design level. Unit prices will be verified for the

various bid items. The work associated with each bid item will be accurately described in the

specifications. An appropriate construction contingency will be included'

5.3 90% Review Meeting

GHD will have a conference call with District staff at completion of the 90% design submittal review to

review comments. The review will cover plans, specifications, opinion of probable costs, project

constralnts, and other key items requiring resolution. GHD will prepare and distribute a meeting agenda

prior to the meeting, and distribute meeting notes to attendees.

Task 5 Deliverables:
. 90% Plans (PDF)

. 90o/o Opinion of Probable Construction Cost (PDF and MS Excel)

. 90o/o Technical Specificatrons (PDF and MS Word)

e Electronic files (PDF and MS Word) sent via email through a File Transfer Site

Assumptions

1 . NMWD will provide record drawings showing the dimensions and elevations of the exisiing ponds

(size, material, depth), electrical system, and adjacent utilities.

2. NMWD is able to provide electronic copies of their latest standard details, standard specifications

and front-end contract requirements.

3. Traffic control means and methods will be deferred to the selected contractor as a submittal

during construction (detailed traffic control plans will not be prepared).

4. The District will provide access to all existing facilities as necessary for field work, including rights-

of-entry and easements.

5. The accuracy of opinions of probable construction cost will be commensurate with the level of

design development.

6. This is an erosion mitigation project and does not include an analysis on the structural integrity of

the pond berms. Subsurface investigations (e.g. potholing, borings) are not included.

7. Our current proposed scope does not include the 'i 00% design, permitting, bidding, awarding or

construction administration services. Per the FEMA Phase One Approval Letter, HMGP #4344-

608-24, dated August 9,2019 (attached in this proposal), Phase One only includes activities

related to 65% Project Design, 90% Project Design, and Environmental Clearance. After the 90%

GHD
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design, FEMA will review and complete the NEPA before funding for Phase Two is authorized.

The'100% design, permitting, bidding, awarding and construction administration services are paft

of Phase Two and can only proceed following authorization from FEMA. GHD will provide a

proposal for these services after NEPA is complete.

Use of Documents Provided by Others

The scope of services provided above relies on information to be provided by NMWD and others for utility

records and other similar information that will be useful for project. GHD will utilize information that is

provicled by the District or otherwise obtained through field work. This information will be assumed to be

accurate. lf data conflicts are found, GHD may recommend that the District obtain further information to

verify the data.

Schedule

We are prepared to begin work immediately upon receiving authorization to proceed. Schedule milestones

and estimated dates for completion of Phase '1 are shown in Table 2. This schedule adheres to the '1 0 month

timeframe specified in the HMGP Approval Letter dated August 9, 2019, with the Phase One completion

date set for June 9,2020.|f possible, GHD recommends the District to request an extension due to the '1 .5-

month period in procuring the design contract to provide additional time for District review of the plans, and

any field work that may be postponed due to inclement weather. lf there are any extensions granted for

Phase One, please inform GHD.

Table 2 Schedule Milestones and Estimated Dates

0.0

0.'1

0.2

1.0

1.1

2.0

3.0

4.0

4.1

4.2

4.3

Submit Proposal

District Review Period

Notice to Proceed

GHD lnternal Kick-off meeting and
compile data requests to District
Schedule meeting and Site Visit with
District

Topographic Survey

Environmental Clearance

65% Design

65% Plans

65% Specifications

65% Opinion of Probable
Construction Costs

Submit 65% Design

District Review Periocl

9t13120'19

9t1312019

9t2712015

9t27t2019

10t1112019

10t11t2019

10t1112019

111812019

1 1/8/2019

1/23/2020

2/6/2020

2/1 3/2020

2/1 3/2020

1 day

2 weeks

2 weeks

1 week

I month

5 months

4 months

2.5 months

1 week

1 week

1 day

2 weeks

9113t20',19

9t27 t2019

9t2712019

101'1112019

10t18t2019

11t8t2019

31512020

3t7 t2020

1/23/2020

2/6/2020

2/13/2020

2/13/2020

2/27/2020

See Note 1

GHD
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4.4

5.0

5.1

5.2

5.3

65% Design Review Meeting

90% Design

' 90% Plans

90% Specifications

90% Opinion of Probable
Construction Costs

" subm¡t 9o% Design

District Review Period

90% Design Review Meeting

2/27/2020

31512020

s/5/2020

5/4/2020

5/1 1/2020

5/1 8/2020

5/1 B/2020

6/1/2020

1 week

3 months

2 months

1 week

1 week

1 day

2 weeks

1 week

Matt Kennedy,
Principal in Charge

6/1/2020

6/8/2020 See Note 2

3/5/2020

6t3t2020

5/4/2020

5/1 1/2020

5/1 8/2020

5/18/2020

See Note 2

E/

Notes

1.

2.

GHD has a holiday shutdown period from 1212512019 - 11112020

One (1)week allocated for scheduling coordination.

Engineering Fee

Compensation for services for the basic scope of services provided herein shall be on a time and materials

basis at our standard labor rates for an estimated not-to-exceed fee of $128,664. Please see the attached

detailed fee estimate. lf there are any specific tasks that you would like to include or remove from this

proposal, please feel free to let us know.

Glosing

We appreciate the opportunity to assist you on this project. lf you have any questions regarding the proposal,

our proposed approach, or our project team, please do not hesitate to contact us.

Sincerely,

GHD lnc.

l'i- I"1
I
t

i,:

ce Cheung, PE

Project Manager

Attachments:
- Fee Estimate
- Figure 2: Project Site Map
- FEMA Phase One Approval Letter, HMGP #4344-608-24
- Resumes

GHD
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Access Route (through NMWD easement)

Access Route (on Oceana Dr., beginning from Dillon
Beach Rd. to end of Ocean View Blvd.)

Project Boundary

NMWD Properiy Boundaries

Stagíng Area (actual size)

Datâ Disclamer

Parcel boundafies âre approxima(e

Paper Size ANsl A

250 500 750 1,000

Feet

[rap Projeclion] Lâmbert Conlomal Conic

Ilorizonlal Dâtum: Nortì Americân 1983

C{id: NAD 1983 StatePlâne California llì FIPS 0403 Feet

Nonh Nlarin Water District
0ceana Marin Treatment
and Storage Pond Repair

Project No. 11151119

Revision No.

Date October 2017
N W
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ìi.S. Depâr'tmeù t of I{onrcland Sccurity
Ilegion IX
I lll Broactvay, Sr¡ite 1200

Oakland, C A 9 4607 -'1052

FEMA

August 9,2019

Mall< S. Ghilarcluccì, Director
Govenlor's Authorized Representative
Califolnia Governot's Olfìoe of Euergeucy Sel'vices

3650 Sclu'iever Ave.
Matlrer, Calil'ornia 9 5 65 5

I{efel'etice: Plrase One Approval, I-lMGI'} #4344-608-24
North Marin Water Dìstrict - FIPS # 041-99041
Ocearra Mariu Treatirient ancl Stot'age Pond Repair'

Supplement l/45

Deal Mr', Ghilardtrcci:

Vy'e reviewe{ the subapplication fior the above-refèr'enoecl Haz¿rt'tl Mitigation Grant Program (FIMGP) pro.iect

for the Nofth Marin Water District (sLrblccipieut). Wc havc clctenninecl that the pro.iect is eligible and based

on the subrecipient's reqriest, onr decision is to approvc ¿r Phasc One lìnding 1'or the above¡'eferelrced

pt.ojcct. We havc clctcrulinccl teclrnicai and lìrncling resoul'cc.s are llecessaly fol'the subreoipient to provicle

infor¡nation foL our rcview of'oligibility.

'fhe Phase One cost is $ì171,470, (including eligible Pre-Arvard costs $42,640), and as shown in the errclosecl

Snpplemerit #45 Obligation Iìeporl, we obligatecl $128,602.50 as t'ec¡testecl, fÌrr thc tp to 7SYo Federal share;

tlre norr-Fecleral share ulatch is $42,861 . These lincls arc llow available in Smat'tlinlc for disburselneut o{'

eligilrle pro.ject costs. 'l'hi.s apploval is .sub.iect to the l'olÌolving'

'llhe Phase One qtproval ancl obligation o1'fì¡uds alc sub.iect to the {òllowirtg:

1. Phase One Sco¡le of Worìr (SO\ry) The Phase One SOW is to clevelop Alchitecture atlcl

Engileering (A&E) to clesign actiorrs for l'etrofìt and stabilìzing tlte Oceana Marin trcatntcnt atlc1

storage pond belrns ancl influcnt lblccmaill supports to rrritigate erclsion or collapse iu Dillon
IJeach. Phase I activities lvill not have atry gt'ound cli.sturbanoe.

The activities incluclc tlre lÌlllowing:
. 65%o Ploject Desigrt, Sulvey ancl ìlasemap - 6 mos.
. 90Yo Project Design - 4lrros.
. Environtnelttal Clcaranoo & Pclrnitting

2. Phase One Com¡rlclio¡r l)¡rte -'l'hc Nor th Malin Watel' DistLict ltas t'equested a ten rnoutlt

timelì'a¡re jb¡ thç Phase Otre, and rvç ll¿rve alnotatecl .Itrnc 9,2020. as thc Phase Olte conlpletion

clate. li'ecleral lilltrls rnzry lre cìe-olrligatecl f'orwoll< tliat is notcontpletecl rvithin scheclule, ancl fot'

which no tilrlc oxtellsiotr is apptovecl.

3. Cosf IJnderrutrs - Upon conrplotion of thc Phase One, all retnaitrittg cosI turdetll¡us lnust be

appliecl to the Phase'lwo fìrnclirrg ol cle-obligatecl il thc proposecl project is rrot eligiblc-

rvrvw.tbnra.gov



Mark S. Ghilarducci
Augtrst 9,2019
Page2

4. Phase Trvo Constr.uctio¡r - The Sublecipient is not to initiate Phase Two activities suoh as

permitti¡g, contractor selection, anrl coustl'uction until IiEMA provides wrilten notilÌcation that the

ieview plocess is corr4rleted, iucluding com¡rliance rvith the National Et.tvil'onmental Policy Act

CNEPA) Iaws ancl regulations

5. Cntegorical [xclusion arrd Grountl Disturbance Activities -'The Phase One is categofically

excludecl (CE) from the ueecl to prepare eifhcr an envitonmental assessmeltt or euvit'onmental

irtrpact statelr-reut iu accol'clance witlr ÌìEMA Instruction 108-1-l and DHS lnsturctiotl023-01-001-

0l; Categor.ical Exclusion a7 has bcen appliecl. Sito testing and gt'ottncl distutbance activity such as

geotechnical soíl boring is not aliorvcd 'withor¡t a rvl'itten approval fronr !-EMA'

6. 'llris awarcl is subject to thc enclosecl ,stcmttu'd Flozcud lulitigotion Grant Prograilx Conclitiorts, as

ar¡eudecl Angust 2018. lìedelal lìrncls rnay be cle-obligated for work that cloes not comply witlr

these conclitions.

If you liave any questions of nescl f-urthel'assistanoe, please cc¡ntact I,incla Ottiz, Ilazard Mitigation Assistattce

S p ec ia1 i st at L i ncla. Ort i zl¿? feIl-r q. cl h s. gq1

SìncelelY,

Juliettc l-Iayes

Dileotor
Mitigation Divìsion
FIIMA,llcgion IX

eo: Jennif'el I'logan, C-al OIÌS, SI.IMO
Moniclue Shells, Cal OIIS
I{obin Sheparcl, Cal OlìS
Monika Saptttt'a, Cal OF,S

Enclosures (4)

Obl igation Iìc ¡rolt #21 -5

Ploj cct Mirtra getncttt l{epolt
Rccolcl olLinvironmcntal Collsitlcl'aliolI (I{liC) Phase Otre

Slanclald FIMGP (lonclitir¡ns



FEDËRAL EMERGENCY MANAGEMENT AGENCY

HAZARD MITIGATION GRANTS PROGRAM

Obligation Report w/ Sigrratures

HMGP,.OB-02
0B/08/2019

14:31

Disaster
No

FEMA
Projcct No

Arnendmenl
No

State Act¡on
Application lD No

Supplenrental
No State

4g44 24^R 0 608 1

Sub-Recipient: NORTI-I MARIN COUN-ry WATËR DISTRICT

iub-Recipient FtPS Code: 041-0321F

45 CA Statewide

ProjectTitle:NorthMarincountyWíìterDistric[,oceanaMarilrTleatmetrt&- 
Storage Pond RePair

Total Amount
Prevìously Allocated

Total Amount lbtal Arnount
Pen<ling Obligation

Total Amount Available
fof New ObligâtionPreviously Obligated

$128,602,50 $128,602.50 $0.00 $0.00

Arrount StrbrecipierltManagementcostalnount Totâl Obligat¡on IFMIS Dafe IFMIS Status FY
Project

Commentq

Date

$128,602,50

rizing Offi

oB/08/2019 User ld: KMOJICA

CotÌlment: Apptoved funding for Ocean¿r Marin 
-Ireatment attrl Storagc Pond

Authori?ation

PreParer Name; I(ARËN MoJICA

HMOAuthorization Name: cARoLINE FoWLt'R

fl-í^4,¡iL-
'#.r^

Authorizing Official Signature Autlrorizing Officiaì Title

$12s,602.s0 0Bi0s/2019 Aocept 2019

Pieparation Date: 08/08/2019

HMO Authorization Date: 0Bi0B/201 !)

¿-t'

on Date

$0.00

f /¡,, /¡r
Authorizirrg Official Title lfih"*;t6n Date

Pa1¡e 1 of 1



0B/08/2019 FEDERAL EMERGENCY MANAGEMENTAGENCY

2:45 PM HAZARD MITIGATION GRANT PROGRAM

Project Managernent RePort

Disaster FEMA Amendment Âpp tD Stato Recipient
Nurnber Project Nunrber Nutnber

4344 24 -R 0 608 CA Statewide

Sub-Rec¡piont: NORTH MARIN COUNTY WATER DlSl'RlCl

Flps cocle: 041-0321F project ì itle : Nortlr Marin county water f)istrict, oceana Marin Treatment & stora¡

IIMGP-AP"O1

Mitlqati gn Proiect DescriPtion

Antendment Status : Apprrrved Appfoval Status: Approved

project -Iitle : Norlh Marin County Water Distrìct, Oceana Marin Treatmelrt & Storage Pond

Recípienl: Statswide Sub-RecÍpíent: NORI'H MARIN CO

Recipient Côunly Name : Marin Sub-Rccipient County Nanro : Marin

Recipienl counly cocle i 41 subjìeclpient courlty cod€ : 41

Recìpient Place Name : Marin (couniy) sub-Í1êclpient Place Name: Marin (county)

Recìpiont Place code : 6 sub-Recipient Placê code : 99041

Project Clos€out Date : 00i00/0000

Wqrk Scheduìe Status

Anrend # Peqcl!ÞliAtr

0 structicrn Services

Mitlgation Grant NEPA Support and CIIQA Pi

-[irne Frame

5 Months

Months

lì 'r-"it't..-..-

Due Dalq ßeYrSC-d lqlc
00/00/0000 00i00/0000

L.gqq,g*r'l 00/00/0000

00/00i0000

00/00i0000 00/00i0000

00/00/0000 00/00i0000

Lg.:rqryryl
[o o,òô¡ó¡ o oJ l_99agpgo o ]
t ¿¿¡'õ¡q90. 

I þqg9A99ql

Tôlâl Apprôved
Non-Fed ShareAnlount

struction

Closeout

[olilsv"' Design, Survey Base tÌlap - Phase 1 monifls I
00/00i0000

l)es¡gn Phaso 1

00% Design/Birl Sot

Approved Atnounts

lotal Approved
Net Eligible

fjcdcral
Sharo Percent

Norr-f'ed¡:ral
Sharc Pctcent

Total Approved
Federal Shate Anrount

ES Support
Req it)

21s3461

monlhs

[----gtl¡4 L -_1LogqqqgllE f- - 
s1,o,oot] [ zå,Qoooòöq! L-- - -42'B )

Allocqtions

All<¡cation IFMIS IFMìS Sut¡mission
Nt¡mber Slatus Date l)¿¡te Fy

19 A 0B/07/2019 0810712a19 2019

ES Arrìencl Proj Aìloc Alnount
Number f:ecl Share

, 
I _ ,$l?qqqt¡õl

Subrecipient
Management

i .,"-_._.l

Total
Alloc Amouni

Lgj¿ui,-s¡1f4

rorar | $rzo.oox;q l_ - __ 9@ t ryqÃø¡q

Total Obligated
Obliqations

Action IFMIS
Nr Status

IFMIS Subr¡ission
Dale Uâte

0B/08i2019 08/08i2019

Project Obl¡gated
Amt - [:ed Share

Subrecipienl
Managetrtent

ES Support ES Arnend SUPPI

l'ìeq ll) Nurrlbr:r Nr

2BB8961 0 45

Amouût

1A
IY

201 g
I

| _ srza,ooi.sol [ 0.00i1_ $]21,.60r:59i

rorar | $ì18160r¡,El - q..qE[ !1?1q.rj

Pagr: 1 of 1

0
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FEDERAL EMERGENCY MANAGEMENT AGENCY

RECORD OF ENVIRONMENTAL CONSIDERATION (REC)

REC-01
07Ì0312019

15:56:44

Project HtvlGP 4344'608'24 (Phase 1.- Desìgn)

Title: Ocoana Marin Trealment and Storâgc Pond (Phase I - Design)

NEPA DETERMINATION

Non Cômpl¡ant Flag: No

EA Public Notice Date:

EIS Notice of lntent

GATEX CATEGORIES

Catex Category Code

aT

EXTRAORDINARY

Extraordinary Circumstancc Gode

ENVIRONMENTAL LAW / EXECUTIVE ORDER

EA Draft Date:

EA Fonsi

EIS ROD Date:

Descriptlon
No Exlrarortlinary Circumstancos were solected

EA Flnal Date:

Level: CATEX

commenl Thisprojectis.beingphasod(Phaso.l -Desigrl; Phasell -conskuclictn)'lhisreviewcoversPhasel

aclivities or ¡re ruoñn rvlãi¡n Water District to dovolop A&E to deslgn aclions for retroft and stabilize lhe

oceana MaÍ¡n treatnier¡t and storago pond berms antl influent torco main supports to mltlgate erosion or

c.rttaf"u in n¡llon B"u"À, cÀ. Èhasi I'activitlos will not have any ç¡round clisturbance' and this review

does not cover c"n"tru"ii"" actions. Tnis project has bccn <jeterminetJ to be Categorically Excluded

from the need tn prápuiu 
"¡irl"r 

an Enviroirnråntal lmpact statement o-r.tnvironmenfâl Assessment in

accorctanco w¡th re uÀ lnrtiuàt¡on 108-1-1 dncj DHS lnstruction 023-01-001"01: categoricâl Exclusion

a7 has b een appl ie<ì - tlcohen 3 - 07 l O? l?-O 1 g 22':39:.4-l GMT

Descriptiotr

(a7)'l'treçotrtnilrnontofresources'personnel,andfundingto.conductaudits'
àuríuy", un,t tJala collectiolr ol a rnirrimally inttusive nature lf any of these

conrníìt¡nents result in ¡lroposals for lurlher action, those proposals must be

.ã;"i"J ¡V an appropriate CAI-EX. Exalnptes irlclucio, but are not linrited to: (a)

Ã.tiultiu. r'icsìgned to supporl thc' itrtprovement or upgrade managemont of

nalural resoLtrãos, such as surveys for thre¿ltoned and ondangeted species'

v¡ilJlifo and wildlifs habitat, hístoric ¡rroperlies, and archeolog¡cal sitcs; wetland

doli¡reatio^s; timfief stand examìnaiio^; tninimiìl W¿for, air, W;rste, material and

ioil sanrpling; :rurlits, pholography, and interpretatlon' (b) Mininlally-¡ntruslve

õ""rã.qiå, sîophys¡cal, ancì gàr:-tochnical activìties, including mapping and

ãnginðerirç survcys. (o) Conducting Facility Audits, Environmental Site

Asãessmeñ1s anrl'Fnvironrnental Baselìno Surveys' and (d) Vul.erabilily' tisk'

and structural integrity assesslllents Ôf infrastructure

Selected

Yes

Selected ?

Ënv¡ronnrental Law/
Executivo Order

Clean Aìr Ad (CAA)

De$cr¡plion

ProJecl will not result in pertlanent air
crnissions - Review conclu<led

ConrmentStatus

Completed

Ck)âstal ElarÍ¡or Resourcos 
^ct(cuRA)

Corìrploted Projoct is not on oT cìorlncctcd to CBRÂ Unit

or othe¡viisc protected area - Review

cortcluded

No1'Ë; All tiffìes aro GM'l usinq a 24-hotlr clock
Page I of 3



FEDERAL EMERGENCY MANAGEM ENT AGENCY

RËCORD OF ENVIRONMENTAL CONSIDERATION (REG)

REC-01
0710312019

15:56:44

Project HMGP 4344-608-24 (Phase 1 - Design)

Títle: Oceana Marin Treatment and Storage Pond (Phase 'l - Design)

Environrnental Law/
Ëxecutive Order '

Clean Water Act (CWA)

Coaslal Zone Managernent Act Completed
(czMA)

Status DoscrlPtion Cotnment

Cornplelecl l)roject would not affect any water of the U.S.

- Review co¡rctuded

Executive Order 1 1988 -

l-loodplains

Executivo O¡de¡ 11990 -
Wetìancls

Executivo Order 12898 -

Environßìental Justioe for Low

lncome and MlnorìtY PoPulations

EndirngcredSpeciesAct(ESA) Cotnpleted

Farmland l)rotection Policy Act Complcled
(FPP^)

Completed No ellect to s¡lecies or clesignaled critical

haliitat (See oôlnmonts for jus{ifìoatiott) -

Review concluded

Project does not affect designatecl primo or
trrrique lattnlanrJ '' tìeview concludcd

The proposcd actlon is to provido funding lo
Subrecipient for them to securo dosign
development services from A&E const¡ltant' This
is an admìnist¡alive task thatwot,ld resull in no

irrr¡:trc{s to wetlands. - dcohen3 ' 0710212019

22:.22:OO GMI

The scopo of worl( assoôiated with this actlon

does nc¡t havo the potential lo affect listed or
proposed species or crltical habitat. See
Altached No Effect N4emo. - dcohen3 -

07 I 0? I 201 9 22i1 0.28 GMT

ComÞletod

Completcci No etfects on wellancfs and project outsicle

wetl¿¡nds - Review concluded

Completod

Cornpìeted No disproporlionataly hìgh and adverse

inìpact on low income or fnitìorìty popula(¡on

Review concluded

L¡sted specics ernd/or rlelsìgrrated critical

habital presont in are¿ls affocted diloctly or
indiroctly by tlte [ederal zrction

Projoct is not located in a coaslal zone alea
and does not alfect a coastal zone ârea -

nìeviow concludocl

No effcct on floocjpla¡n/flood lovels and 1'he proposed action ìs to provide funding to

project outside floorlplain - tìeview conclurjed subreclplent for thom to secure design
develoÞment services from A&E consultant. This

is an adrninislrative task thatwould result in no

intpacts to floodplains. - clcohen3 - 07l02l2o1s
22:21LlB GMT

Low incomc or ntinor¡ty populalion irr or nr:ar Tlte proposed ÞIoioct scope of work will have no

proleot alca clisproportlonately high and adverso inrpact on

any low income or lninor¡ty populalion. ' dcohen3

. -0f 1021201922:22:31 GMT

Fish and Wildlife Coordination
Act (FWCA)

Conrpleted frroject (loes rìot affect, conttol, or mr:dify a

watcrvray/body of w¿ìter - Rcview concludecl

tutigratory Bkcl Treaty Act (MB l.A) Contpletcd Proieot located within ;r fìyway zotrc

NO ll-: /\ll times are (ìMT us¡lìg a 24-hour clock- Page 2 of 3



FEDERAL EMERGENCY MANAGEM ENT AGENCY

RECORD OF ËNVIRONMENTAL GONSIDERATION (REC)

REC-OI
0710312019

l5:56:44

Project HMGP 4344-608-24 (Phase 1 - Design)

Titla: Oceana Mar¡n 'l'reatment ancl Storage Pond (Phase 1 - Design)

Envlronntontal Law/
Executive Order Status

Conrplelecl

Magnusott-Stevens Fishery
Conservation and Managetnont
Act (l/SA)

National l-listoric Preservation Act Completed

(NHrrA)

Description

Projoct does not lrave potentlal to take

migratory l¡irds - Review concluded

Comment

Completerl Proiect not localed ln o¡ near EssentÌal Fish

l-labital - Review concltttled

Applicable cxeoutetj Programmallc
Agreement. Actlvity moets Programmat¡c

Allow¿ìnÇe (enter dato and ll in ootrnrents)
tìevicv¡ concluded

This review is for Phase I design developnlent
only of lho Undertakìng. llhe design
tlevelopment will not ¡nvolve any geotechlìlcal

invostigations, noþrouncl dìsturbance, and no

modifÌcalloÌì of an exist¡ng faoìlity. Thus, Phaso I

of lhe Unclertaking mests Stlpulation l.A.6.f of

the Programrnatic Agreement among FEI\44, the

California Sl ll'O, and CaIOES (signed October

30,2014) and is not the type of activ¡ty that has
tho potential to affect historic propert¡cs. -

dcoìren3 - O'l lo2l201 0 22:09:31 GMT

Wild and Scenic Rivers Act
(wsR)

CONDITIONS

Stândard Gonditions:

Completed frrojecl is ttot along ar¡d does not affcct W¡ld

and Scenic fìi'¡or - Review concluded

Any change to the approvcd soope of work will rer¡uire re-evalLr¿rlion fol. cont¡rìianco wilh NEI'A ancf othcr Laws and Executive Orders'

This review does nol addross all federat, state and loc;al ret¡uìremonts. Acceptance of ferìeral tuntJing requiros reciplent to comply wìth all

federal, state ancl loc¿rl laws. Failure to ôbtain all appropriate federâ|. slate ancl local erìv¡tonnrenl.al pormits artd cl€,arances may

jcopardtzo ledcral furrtlit tg.

lf grouncl disturbing activ¡tìori occuf dUring cons[ruction, ¿ìpplicant will tnotritor grouncl ciisturbance and if any potentìal archcological

¡-"õnur"u" arê cj¡sc¿vered, will irtrrrrerliately ce¿ìss corls{rtrclion ìn that ¿rroa and notify thc State and FÊMA'

NO IE: All tirncs are GM I- tlsing a 24-hollr olock. l:tage 3 of ll



Standard Mitigation Gr¿rnt Program (HMGP) Conditions
FIMÀ Region IX, Àrrgust,201B

The following list applies to lìecipients ancl Sr¡brecipierfs accepting I-lMG? ftrnds frorn the Federal

Emel'gency Mnnug"rr"nt Agency (FEMA) of the Depaltr-ncnt of l{ornelancl Scculity (DFIS):

I . A¡lplicable Frcleral, State, ald l,oc¿rl Larvs and Regtrlations. 'I'he l{ecipient/Subt'ecipient nrust

"o*ply 
wittr all applicable Federal, State, aucl Locai laws ald regulations, tegat'dless of whether they

0." ón this líst or oihet project clocunrents. DIJS financial assistance Recipients and Subrccipients at'e

req¡irecl to follow the provisions of the State HMGP Adrninistlative Plan, applicable Hazalcl

Miiigation Assistance Ihiiform Guidance, ancl Unifot'm Ailntinistrative RcqLrirements, Cost

Prinðiples, ancl Auclit Requilenrents i'ol lìecferal Awal'cls located in Title 2 of thc Code of Federal

Rcgulations (CFR) Part 200, adoptetl by DIJS in 2 CIìR 3002.

Z. Financial Manageurent Systcms. 'I'he Recipient and Subrecípient must tnailltain llnancial

lnana€lelnent systerns to account for ancl traclç fittlds, as relèrenced in 2 CFR 200.302'

3. Match or. Cost Share. Nou-fecleral matcit ol'cost share ntust comply with 2 CFR 200'306, the scope

of work (SOW), and arry agreenretrts arnollg the Sublecipieul', tltc Rccipient, arld FEMA'

4. Butlget Changes. Unanticipated ad.iustrlents arc pcmritted within the approved total cost' Howevet,

if'costs exceedthe fedelal share, the Subrecipicrtt tnust rro1ily the Governor's Authorizecl

Repr.esentative (GAR) of ovenrrus before implcrncntation. 'I'he GÂ.R shall sublliit a written request

lbiappr-oval to FEMA Region IX. 'Ihe subarv¿ll'cl rrnl.st oontintte to meet l-lMCiP t'eclttiremeuts,

inclçcling cost effectiverress and cost sltarc. lìcfer to 2 CìrR 200.308 1'or adclitional infonnation,

5. Real Pr.operty anrl Land. 'Ihe acquisition, use, and disposilitltt lnust cotnply with 2 CFR 200.3 1 1.

6. Equi¡rment. The acquisition, nse, and clisposition ¡lust conrply with 2 CFR 200.313.

i . Sqpplics. Uporr pr-oject colrrpletion, FIìMA nlust bç cour¡rensated lill'rtrrtlsed sqr¡rlies, exccecling

$S,OOO (fairìnarket value), ancl not needccl f:bl othel I'ecleral proglatns. Iì.elèr'to 2 CFR 200.314'

B. Proc¡l.ernent. Prclcul'elnent ¡rroccclilt'cs mrtst be in colifol'llìilllce with 2 Clill 200'3 18-320.

g. Monito¡i¡g and Reporting Program l'el'lbrmartcc. 'I'he Recipient and Subrccipient nrust submit

qua¡terly piogt*rr rqtol'ts, as t'el''elerìcecl in lhe 2 (tìR 200.321\ and State IìMGÌ Aclminìstrative Plan.

10. llccords Ìlctcntion. hr ¿rcccll'danoe wjth 2 CIìll 200333, financial/ progt'amtnat.ic t'ecol'ds relatecl to

expenclìtu¡es lï¡lst be lnaintained at least 3 years afiel the clate of lìeci¡rient's final expenditttt'e repot't.

I I . trl¡forceme¡rt anrl Terlnination. lf thc llccipient or Srtblecipicnt fails to comply with tho awarcl or

sn6arv¿r¡cl tcr¡rs, whethel'stated in a lìeclet'al statute ol rcgttlatioti, the State I'IMGP Adrninistrative

ìÌlari, subpplicatíon, ¿r notice <ll'alvarcl, an assuLâltce, ot' clsclhcre, iìll)M A may take one or ürore of
t¡e actioris outlinecl in 2 CFR 200.338, inclucliug tcnnination or pattial torluiltatiou of the awarcl or'

subawarcloutlined in 2 CIIììì 200.339.

12. z\llorvablc Costs. Iìuncls are to be usecl l'ol allorv¿rble costs irl contplìauce with 2 CIìR 200.¿103, the

erp¡lrovecl SOW, arrcl ally âgreenronts atnorig the Sttlll'ccipient, Rcci¡lictrt, attcl IìIÌMA,

L



13, Non-Fecler.al Audit. The Recipient and Subrccipient a|e t'esponsible fol obtaining auclits in

accordallce with the Single Audit Act of 1984, irt cotn¡rliance rvith 2 CFR 200'501.

lrl. I)ebarr.ed and Suspcndccl Parties. llecipients and Sulrlecipíents are subject to the nonllt'ocuremeut

deba¡rncnt ancl susllension regulations inplenrenting lixecutive Ot'<iers 125¿19 and 12689, and 2 CÏR

180. These legulations restlict lbcleral finãncial assistance awards, sttbawat'ds, ancl contracts with

parlies that arõ debauecl, suspencled, or othelwise exclucled fi'otn or'ìneligible for par-tioipation in the

fscf et'al assistance pl'oglams ol' activ ities'

15, Ilq¡ipnre¡t Ratçs. Iìates clairnecl for use of Subrecipiettt-olvnecl equiptnent in exocss of thc IEMA-

appruln",l l.ates lnust be approved uncicr State guiclelines isstted by the Sttrte Colnptroller's Offlce ot'

must be certifiecl by the Råcipient to inclucle only tlrose costs allributable to eclttiptuent usage less atty

fixecl ovetltead and/or Pl'ofit'

16. Duplication of Funding beflveen public Assistance (PA) and I-IMGP. Funcling 1'or PA Section 406

a'cl LINIGp Section 404-ar.e perrnittccl on the same {'acilily/iooation, but tire activities iclentified under

eac¡ proglarn lilrst be clistinct with separately accorttrtecl funcls. At closeout, FBMA may adjust the

fundiirg io ensur* the Subrecipient wai reimbursecl 1'or eligible lvork fi'olrt ouly one ftlnding solìr'ce.

17. Ilistoric Proper.ties ancl Cultural Rcsources. Iu oompliartce rvith 2 CFIì 800, if a potential historic

p¡operty ot.cultural l.esource is discovelecl cluririg constructiou, the Subrecipient must cease worlt in

i1.," or"r, ancl take all rcasonable rneasr¡rgs to avoicl ot'tlillitrlize hal'ln to the cliscovered

property/resouroe , I)uring corìstructiou, thc Subrccipient will t'nonitor gt'ound clisturbancc activity,

àn,t if uny potentiûl archJologiozrl resoutÇes ale cliscovet e d, will imrnccliately ceasc work in lhat at'ea,

ancl noti$, ìhe Recipient and ÞEMA. Construction iu the alea lnay rcsulna rvith FEMA's written

approval after FENÁA's consnltation, if applioable, with the State l-Iistoric Presel'vatiou OfÏicer

(sHPo).

l B. NEpA apd Clranges to f¡e Scope of Work (SOW). 'Io cornply with the Natìonal E¡rvirorunental

pç1icy Act (NEPó, aucl other Lâws and Dxecr¡tive Ot'clet's, any change to the apploved SOW shall be

re-evaluatecl beforó irnplerneut¿rtion. Consütìotiotl associatcd lvith a SOW chattge, prior to IrËMA

a1t¡lroval, lray be ineligible for funcling. Acceptancc of f'oderal ftrrrrlÌng requit'es etrvirorrnrelrtRl

pliniits a,rcl cleara¡"es-in compliance with all applopriatc federal, 'stirte ancl local laws, and failut'e to

oontply rnay.ieoparclize fund ing.

V/ithin thei1authoilty, the lìcci¡tient anclSublccipient rnust use of allpracticable lllealls, consistcnt

with ofher essential iolicies, to create and rn¿rint¿iin procluctivc hat'mony l'or peoplc attcl nattlre, and

fLllfill the social, ecoìrornic, atrrl othel' nccds of ptescut att<l filtnre genet'ations of Americans.

2





Item ffi6

MEMORANDUM

To:

From

Subj:

Board of Directors

Jack Baker, Board

lnitial Review - Set

September 27,2019

erms and Conditions of Employment - General Manager
(Board Resolution 1g-XX amending Prior Board Resolution 17-11)

RECOMMENDED AGTION: Approve

FINANCIAL IMPAGT: $35,002 + $9,958 in benefits (per year)

The Board has recently me't to discuss the General Manager's performance review and the

terms and conditions of the General Manager's employment. The Board recognizes that the

General Manager has not had a salary adjustment since May 2,2017 and desires to authorize a

base salary increase, effective October 16,'2019, in the amount of $35,002 peryear, which includes

the following factors:

o An aggregate, 9.7o/o COLAwage increasel;
o A true-up of $10,000 to match pre-May 2017 GM salary schedule2
. An equity adjustment to base salary of $4,986

The total annual salary increase is estimated to be $35,002. ln addition, payroll taxes will

increase by $St 0 and retirement contributions will increase by $9,448 annually.

ln accordance with applicable CaIPERS' regulations, 2 CCR S 570.5, authorization is also

requested from the Board to approve the attached Resolution 19-XX to update the publicly available

pay schedule for the General Manager position. After factoring in the above adjustments, the

annual base salary for the General Manager position will be $235,000, effective October 16,2019.

For procedural purposes, this agenda item will be initially presented to the Board at its

October 1 meeting for discussion, änd the Board will subsequently consider approval of the item at

its October 15 meeting.

Recommendation:

No action at this time but to consider the above changes to the General Manager's salary.

Attachment

1 The Consumer Price lndex for All Urban Consumers (CP|-U) year{o-year change for the San
Francisco-Oakland area for August 2017 was 2.7o/o, 4.3o/o for August 2018, and 2.7o/o for August 2019
2 Note: the May 2017 GM salary was reduced $10,000 from the approved GM Salary at that time.



Draft

RESOLUTION No. 1g-XX
OF

THE NORTH MARIN WATER DISTRICT
CONDITIONS OF EMPLOYMENT - GENERAL MANAGER

WHEREAS: Drew Douglas Mclntyre was hired as Chief Engineer of the District on October 12,

1998; and

WHEREAS: Mr. Mclntyre was appointed Assistant General Manager/Chief Engineer of the
District by unanimous vote of the Board of Directors on July 21,2015; and

WHEREAS: Mr. Mclntyre's appointment as General Manager became effective by unanimous
vote of the Board of Directors on May 2,2017', and

WHEREAS: as appropriate, the Board may amend the terms and conditions of Mr. Mclntyre's
employment as General Manager: and

WHEREAS: the Board desires to amend Mr. Mclntyre's terms and conditions of employment
as provided for under prior Board Resolution No. 17-1 1: and

WHEREAS: Effective October 16,2019 the following provisions apply:

WHEREAS: Mr. Mclntyre serves at the pleasure of the Board and shall:

a. Have full charge and control of the maintenance, operation and construction of the water
and wastewater systems of the District,

b. Have full power and authority to employ and discharge all employees (excluding the
District Secretary, Auditor and Chief Engineer),

c. Have full power to determine the duties of employees,

d. Set the compensation of employees subject to Board policy,

e. Represent the District at various public entities/private groups and perform other duties as
requested by the Board, and

f. Report to the Board in accordance with Board policy.

NOW, THEREFORE, BE lT RESOLVED that the conditions of Mr. Mclntyre's employment,
remuneration and benefits are:

1. Annual salary of $235,000 per year to be paid in semi-monthly installments. Said salary
shall be reviewed annually.

2. Reimbursement of business or business related mileage incurred on privately owned
vehicle at the normal rate per mile authorized by the District plus payment by District of $338 per

month. General Manager's use of privately owned vehicle is for the convenience of the District and
required as a condition of employment. General Manager shall maintain in force liability insurance
on private vehicle of not less than $250,000 for one individual and $500,000 per accident.

3. Reimbursement of all reasonable expenses incurred in connection with the conduct or
furtherance of District business and affairs.

4. Other benefits as are from time to time afforded all District unrepresented employees with
the exception of overtime compensation. Except for vacation, such benefits, which are a function of
time in service, shall be calculated from the date first employed by the District.

5. The right to reside in any area within the District territorial boundaries.



6. The General Manager will schedule a "closed session" meeting on the Board's agenda each
year for the purpose of his performance evaluation.

I hereby certify that the foregoing is a true and complete copy of a resolution duly and

regularly adopted/amended by the Board of Directors of NORTH MARIN WATER DISTRICT at a
regular meeting of said Board held on the _ day of October, 2019 by the following vote:

AYES

NOES

ABSENT

ABSTAIN

(sEAL)
Theresa Kehoe, District Secretary

North Marin Water District

t;\bodVesolutions\employees\mcintyrê res 09-26-1 I draf t.doc

Originally Approved. 51212017

Revised: 101112019





Item #17

To:

From:

Subject:

RECOMMENDED ACTION:

FINANCIAL IMPACT:

MEMORANDUM

Board of Directors

Robert Clark, Operations / Maintenance Superintendent

FY18l19 Operations / Maintenance 4th Quarter Report
X:\MAINT SUP\20'19\BOD\Q4 18-19 O&l\¡ Update.docx

,, Septem

rt{u
ber 27,2019

lnformation

None

Safetv Summ arv

The Districts safety program documentation was revised with the review of 132 documents in

the 10 section program outline book. Staff also completed an response plan and equipment

procurement list to address PG&E's Public Safety Power Shutdowns.

Operations Summary

Operations activities and accomplishments during FYlB/19 included completion of three

capital improvement projects (treatment plant clear well recoating, oxidation chemical injection point

modification for improved efficiencies and clear well turbidimeter replacements). Operations staff

also completed just over 5OO routine maintenance tasks throughout the year with just B% unplanned

tasks including cleaning the Black Point tank. The new Distribution and Treatment Plant operator

hired this spring, (Austin Simpson), has brought a depth of knowledge of small water systems along

with well and pump operation and maintenance experience.

Stafford Production

STP startup was delayed due to winter project completions, but began to produce water

March 21, with Stafford Lake still spilling over. Production for the spring and early summer resulted

in 274 MG of treated water and combined with the fall production of 293 MG a total fiscal year

production of 567 MG was achieved towards our goal of 650 MG.

Novato Water Svstem Flows

Novato production was slightly down 0.9% for the period of April-June compared to the same

period last year; average daily production was 7.2 lVlGD, with a peak day demand of 10.9

MGD

o

a Purchased recycled waterforthe period was 60.9 MG, up 260/ofrom theApril-June period last

year. This increase volume was due primarily to the new services and the Las Gallinas Valley

Sanitary District and Novato Sanitary District plants in full operation versus various

construction projects last year.

S stem Flows Demands



FY17-18 Operations / Maintenance Year-End Reporl
September 28,2018
Page 2

West Marin average daily product¡on was 201,037 gallons per day with a peak day demand of

433,000 gallons - 15% lower than the same per¡od last year.

Modifications to the location and replacement of the raw water and production water meters at

the Point Reyes Treatment Plant have resulted in improved measurements of our water use.

Oceana Marin

. During the period April-June, force main pump flow averaged 17,027 gallons per day with a

peak of 36,409 gallons - 8% - lower than the same period last year. The total discharge to

the irrigation field was half of the previous year, leaving a freeboard of 8.0 feet at the end of

June.

Water Quality Summary

After a reoccurring increase in disinfection byproducts (DBP's) was identified in our West

Marin water distribution system the Water Quality staff and Operations staff reviewed all of the

treatment and distribution system operation activities and created a list of modified operating

parameters. While keeping within our Division of Drinking Water standard operating plan, procedure

modifications has led to a significant decrease in DBP's. Modified activities included the winter

operation of the Coast Guard (CG) wells, continued off tide pumping at the CG wells, increased use

of the Gallagher well blending with the CG wells , modified disinfection treatment at the treatment

plant and the PRE re-chlorination point and increased monitoring of the distribution system to aid in

the mapping of the DBP precursors.

Maintenance Summarv

Accomplishments during FY1Bl19 include six facility improvement projects and 468 routine

maintenance tasks with just under 15% unplanned tasks. Development work began on the new

asset management program that will improve our ability to track work efficiency and maintain asset

history more thoroughly. AMI project coordination wound down during the period and final

installations were begun by District staff for the difficult to access services along with lid procurement

and installation.

Electrical / Mechanical

Gallagher Well rehab was completed with a swab and bail of the well and a replacement of

the pump and motor. The well is now producing 150 gpm, the current safe yield capacity.

Wild Horse Valley tank power relocation was completed after the original underground service

was found to be unrepairable.

E/M staff repaired two more Solar Bees on Stafford Lake due to the float anchors corroding.

a

a

o
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The Solar Bees are used to maintain water qual¡ty in the lake year round.

Tank site security upgrades were completed with the installation of deadbolt locks and signs

at five tank locations Dickson, Buck, Lynwood, Amaroli and Garner.

nection Control CCC

During our annual training for local third-party plumbing / backflow testing services,

contractors were invited to submit proposals to perform annual device testing services; three

have been chosen to perform work this summer on testing backflow devices.

The District currently has 2223 backflow devices with a goal to complete annual tests each

year. For various reasons, 133 tests were not completed this year. Some of the older four inch

and larger units cannot be readily isolated for testing, some customer owned device failures

were not repaired by the customer before the end of year close out.

Recycled water service inspection and testing was conducted by CCC staff for the 25 percent

of the Novato Recycled Water accounts. This includes a site review of recycled water use,

overspray and leaks and a shutdown of both the potable and recycled water services to verify

that neither of the services supply water to the other. No cross connections were found. Each

test takes 3-4 hours to perform following a custom test procedure for each site.

Buildinq and Grounds

Spring weed control program required staff to repeat our efforts three times due to the late

spring rains.

Staff found the main office roof in disrepair after the long winter rain period and began

planning for a roof replacement. After a competitive bid process was completed the successful

contractor was unable to schedule the project in time for completion this summer. Staff will

make the necessary temporary repairs and plan for the replacement in the spring of 2020.

Fleet Operations

The District evaluated the total lifetime cost of ownership for our fleet vehicles for one ton and

smaller equipment and entered into an agreement with the Enterprise Fleet Management

group to begin leasing vehicles.

a

a

a

a

a

a





Ite¡n #18

DISBURSEMENTS - DATED SEPTEMBER 26, 2019

Date Prepared9l24l19

The following demands made against the District are listed for approval and authorization for payment in accordance

with Section 31302 of the California Water Code. beinq a oart of the California Water District Law:

Seq Pavable To For Amount

P/R* Employees

EFT" lnternal Revenue Service

EFT* State of California

EFT* CaIPERS

EFT* US Bank

Net Payroll PPE 9/15/19

Federal & FICA Taxes PPE 9/15/19

State Taxes & SDI PPE 9/15/19

Pension Contribution PPE 9115119

August Bank Analysis Charge (Lockbox $912 &

Other $376, Less lnterest $200)

Propane (26 gals)

Lab Testing

September AFLAC Employee Paid Benefit

Leased Lines

Novato "Toilet Rebate" Program

White Marking Paint (48) ($2OS¡, White Chalk
Spray (36) ($155) & 7lb Cones (24) ($437)

Quarterly STP Fire Alarm (1011119-111120)

New Water Heater for Maintenance Office

Water Service (Occf) (7 13-81301 19)

September lnternet Connection

Refund Overpayment on Closed Account

Consulting Services: August lT Support
($6,000), lT & SCADA Support for Recycled
Water Controls ($150), SCADA Maintenance
($2,675), WaterSmart & AMI Maintenance
($3SO¡, Website Maintenance ($950), AMI
($eOO¡ & Backflow Maintenance ($50)

2

3

4

5

All Star Rents

Alpha Analytical Labs

American Family Life lnsurance

AT&T

Ballard, Christian

$147,207.89

62,487.35

13,524.66

37,404.19

1,087.84

112.12

720.00

3089.27

66.06

100.00

797.63

338.1 I

3,056.00

40.88

143.29

151.23

10,475.00

7

B

6 Bay Area Barricade Service

Bay Alarm

Benjamin Franklin Plumbing
North Bay

I California Water Service

10 Comcast

Consani, Lisa

Core Utilities

11

12

*Prepaid Page '1 of 5 Disbursements - Dated September 26,2019



Seq Pavable To For Amount

13

14

15

16

17

1B

Demsey, Filliger & Associates

Diesel Direct West

Ditch Witch Equipment

Eurofins Eaton Analytical

Fastenal

Fedak & Brown

19 Fishman Supply

20 Fisher Scientific

21 Genterra Consultants

22 GHD

Giannini, Kristen

Goodpaster, Stacie

Grainger

HERC Rentals

Hildebrand Consulting

lndustrial Vacuum Equipment

lnternational Dioxide

lrish, Al

KP Promotions

GASB 75 Disclosure lnfo FY18l19 Report

Diesel (224 gals) ($8+t) & Gasoline (300 gal)
($1,oos¡

Trailer Mounted Vacuum Excavator

Lab Testing for UCMR4 Monitoring

Bolts (153)

August Progress Billing (FY19 Financial Audit)
(Balance Remaining on Contract $3,081)

Brief Relief Urine Bags (100)

Chlorine (2,000) (Lab)

Prog Pymt #22: Dam Safety Consulting Service
for STP (Bal Remaining on Contract $25,534)

Prog Pymt#18: Water Tank 4A Replacement
(Balance Remaining on Contract $9,735)

Novato "Water Smart Landscape Efficiency
Program" Residential

Exp Reimb: Registration for CA-NV AWWA
AFC19

Battery Backup for High Service PLC ($107),
Round Slings (8) ($0St), Tubbing Cutter ($gZ) a
Hose Fitting & Key Tags for Fleet

Fuel Tank Rental ($1,352) & Generator Rental
(fi3,+zz¡

Prog Pymt#3: Water Rate Study (Balance
Remaining on Contract $35,355)

Weekly Vac Trailer Rental

Sodium Chlorite (45,000 lbs) (STP)

Refund Overpayment on Closed Account

Annual Uniform Order (Baseball Caps w/
Embroidery) (80)

500.00

1,846.44

116,964.55

305.00

53.96

6,320.00

259.32

374.09

4,172.00

189.00

92.23

445 00

603.1 7

9,775.02

1,220.00

5,297.50

31,752.00

179.79

1 ,160.95

23

24

25

26

27

28

29

30

31

*Prepaid Page 2 of 5 Disbursements - Dated September 26,2019



Seq Pavable To For Amount

32

33 Lacore, Joshua & Amber

Lamorte, Donato

LeBrun, Kent

Lincoln Life

Maltby Electric

McLellan, WK

Michels

Nationwide Retirement Solution

Neopost USA

NMWD Employee Association

NSI Solutions

Office Depot

O'Reilly Auto Pafts

Pace Supply

47 PG&E

48 Point Reyes Light

Point Reyes Prop Mgmt Assn

Protection Engineering

Vision Reimbursement

Refund of Deposit/New DevelopmentAlt/C
Restriction-Novato

Refund of Deposit / New Development / WC
Restriction-Novato

Exp Reimb: Electrolyte Drinks for Crew during
Heat Wave

Deferred Compensation PPE 9115119

Meter Main for Nunes P/S Breakers for Nunes
P/S Load Center

Misc Paving

Refund Security Deposit on Hyd Meter Less
Final Bill

Deferred Compensation PPE 9115119

Postal Meter Rental (1011119 - 10/31/19)

Dues 6/30/19 Through 8131119

QC Samples (5) (Lab)

#9 Envelopes (2,500)

Oil & Diesel Stabilizer ($200¡ & Rust Preventer
(10)

Blind Flange ($tt1), Spools (3) ($450), Tapping
Sleeve (8" x 4") ($6S+¡, Dual Wedges (2) ($0+¡,

Bolts & Nuts (12) ($77) & Elbow Reducers (3)

Power: Bldgs/Yard ($S,gZt), Rect/Controls
($SaZ¡, Pumping ($50,915), Treatment ($t55) &
other ($10s¡

Legal Notices: Rate lncrease and O.M. Sewer
Charge

September HOA Dues (25 Giacomini Rd)

Polyguard Primer (24 qts) ($890) & Coal Tar
Tape (56) ($2,084)

178.30

1,000.00

1,000.00

32.34

10,240.28

798.81

12,171.30

201.01

1,995.00

124.37

1,195.00

191 .00

60.1 6

264.50

1,495.51

57,793.66

576.00

75.05

2,974.12

34

35

36

37

3B

39

40

41

42

43

44

45

46

49

50

*Prepaid Page 3 of 5 Disbursements - Dated September 26,2019



Seq Pavable To For Amount

51 Quincy Compressor Service Parts for STP Compressors

Prog Pymt#4: Consulting Services Outreach
Support (Balance Remaining on Contract
$9,679)

Annual Backflow Testing Service for Customer
Owned RP Devices (69)

Prog Pymt#1: Provide lnitial Study/Mitigated
Neg Dec for Old Ranch Rd Tank (Balance
Remaining on Contract $50,725)

Refund Overpayment on Closed Account

Prog Pymt#4: Consulting Services to Complete
Stafford Lake Sanitary Survey (Balance
Remaining on Contract $24,682)

August Janitorial Services

September Telephone Charges

Module for VRC Positioner (STP)

Delivery Services: UCMR Monitoring for Lab
($1,00+¡ & OilAnalysis Kit for STP Compressor
Monitoring

Caustic Soda (8,000 gal) (STP)

August Safekeeping Treasury Securities

Brilliant Green Bile Broth ($1tZ¡ & MacConkey
Agar (Lab)

Green Waste Disposal

Refund Overpayment on Closed Account

Refund Excess Advance for Construction Over
Actual Job Cost - Rosenthal & Anand DDS

Refund Security Deposit on Hydrant Meter Less
Final Bill

782 34

436.00

480.66

3,795.00

6,574.20

358.51

4,080.00

2,035.48

523.21

416.90

1,10332

11,621.34

142.00

194.68

74.65

97.38

3,518.32

683.96

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

6B

Recology Sonoma Marin August Trash Removal

RH & Sons Water Services

Rauch Communication
Consultant

Skewes-Cox, Amy

Sonic Telecom

SRT Consultants

Township Building Services

TPx Communications

T&TValve&lnstrument

United Parcel Service

Univar

US Bank

VWR lnternational

Waste Management

Weinberger, Paula

Westridge Builders

*Prepaid

Western Abatement

Page 4 of 5 Disbursements - Dated September 26,2019



Seo Pavable To For Amount

69 White & Prescott

70 Williamson, Matthew

Prog Pymt#7: Old Ranch Road Tank Site
($1,485), Prog Pymt#8: Rosalia Tank Site LLA
($5+O¡, Prog Pymt#9: 516 Hospital Drive Water
Line Easement ($360), Prog Pymt#10: Blue
Barn Water Line Easement ($135), Prog
Pymt#11: 20 Leveroni Water Line Easement
($2ZS¡ & Progress Pymt #12: Consulting
Services: Park-A-Pup Water Line Easement
($1,aOS¡ (Balance Remaining on Contract
$20,040)

Exp Reimb: Mileage for D1 Exam
TOTAL DISBURSEMENTS

4,140.00

41.76
s595,778.24

The foregoing payroll and accounts payable vouchers totaling $595,778.24 are hereby approved and
authorized for payment.

lulr- ß) uL l ltç ltq
$y'riär:-C,ontroIIer

General Manager

Date

4
Date

*Prepaid Page 5 of 5 Disbursements - Dated September 26,2019



MEMORANDUM

To: Board of Directors

From: Julie Blue, Auditor/Co ntroller \þU
Subj: Water Rate Study Schedule Update

t:\ac\board reports\board memosuo'1g\cost of service study - schêdule update 10 01.19 docx

RECOMMENDED ACTION: lnformation Only

FINANCIAL IMPACT: None at this time

September 27,2019

Backqround

At the March 19, 2019 board meeting the Board of Directors approved Hildebrand

Consulting (Oakland, CA) to work on a Water Rate Study for the Novato and Recycled Water

service areas. Mark Hildebrand, the sole proprietor of Hildebrand Consulting, is currently working

on the Water Rate Study, with the assistance of NMWD staff and Bob Reed of The Reed Group,

lnc. Due to scheduling conflicts and delays in the preliminary data gathering stage the schedule

has changed since it was originally presented to the Board in March. These delays are reflected

in the below updated schedule.

Updated Schedule

The tentative updated schedule is as follows

New Original

1. Rate study kickoff meeting

2. Data collection & review

3. Financial planning workshop (Staff)

4. Cost of service (COS) & rate design workshop No. 1 (StafQ

5. COS & rate design workshop No. 2 (Board Ad-Hoc Committee)

6. Special Board tVleeting Rate Study workshop (Board & Public)

7. Special Board Meeting Rate Study Review (Board & Public, if needed)

B. Regular Board ft/eeting - Approve final rate study report

9. Regular Board fVleeting - Approve rate increase customer letter

10. Public hearing to enact new water rates

June 2019

Sept.2019

Oct.2019
Dec.2019
Jan.2020
Feb.11,2020
Feb.25,2020
\iar.3,2020
It/ar. 3,2020
Î{by 19,202Q

f\iay 2019

June 201 9

July 2019

4u9.2019
Oct.2019
Oct.29, 2019

N/A

Dec. 17,2019
N/A

\/er.17,2020

ln order to create focused input from the Board in a timely manner, a Water Rate Study

Ad-Hoc Committee was also approved at the March 19,2019 board meeting. This committee is

comprised of two Board Members, Director Joly and Director Grossi. The committee will be

available on an as needed basis for discussions related to the water rate study, specifically for

workshop No. 2 which will occur in January 2020 as shown in the updated schedule.

Page 1 of 1



Revised OFFICIAL Forecasts
September 2019

Precipitation Probab¡¡ity
(Oct-Nov-Dec 2019)

htts://ww.æ.næo.noaa,povlproducts/pred¡dions/lom Eme/two class.php
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New call to rein in petrsions in Marin

THE COUNTY

By Richard Halstead

r h a I,s tr e u c((Ð,m ar i n i.i . c o nt @H al s t e a d Ri c har d o n

Twitter

Marin's 1i cities and towns urgently need to
develop a 1O-year plan on how to cope with the

rising cost of employee pensions and health care

obligations, according to a new report by the

Marin County Council of Mayors and

Councilmembers.

"We have few levers we can pull to fund these

costs; therefore, we have to get out and plan as

soon as possible," said Mill Valley City
Councilman John McCauley, who co-wrote the

report together with Larkspur City Councilman
Larry Chu.

The report makes one concrete recotnmendation
about how Marin cities and towns can reduce

their

other post-employment benefits (OPEBs), the
largest being health care costs.

"We support curtailment of this

PENSION >> PAGE 2

benefit for future employees when legally
allowed," the report states, "and for agencies

using the California Public Employees'
Retirement System (CaIPERS) medical benefit
plan only to fund at the legally allowed minimum
under the Public Employees' Medical & Hospital
Care Act."

"Nobody is trying to vilify public employees or
their benefits," Chu said. "There is no discussion
about taking benefîts away thaL have already been

earned, It's like dieting; you either have to eat less

or exercise more. We either have to find more
ways of raising revenue or we have to reduce the

expenses."

The report also lecommends that municipalities
provide more transparency about the cost of their
employee benefits. "We support specific

a01(k) style plan, with contingent benefìts.

As a result, the reports states, "There are only a

few theoretical ways that cities can address the

challenge ofunderfunded pension and other post-
employment benefits (OPEBs)."

The alternatives it presents are: raise taxes and

fees; reduce benefits or the number of employees;
use existing reserves or borrow to pay higher
contributions; or reduce services provided to
residents.

"The report further emphasizes the need for the

State Supreme Court to allow prospective pension
changes by eliminating the so-called California
rule," wrote Jody Morales, founder of Marin's
Citizens for Sustainable Pension Plans, in an

email. "Without the ability for adjustrnents,



disclosure of payroll and benefit costs," the report
states, "so that citizens can see how their tax
dollars are spent."

'With the exception of San Rafael, all Mann
municipalities participate in CaIPERS, the state-
run pension plan. San Rafael participates with a

number of other Marin entities in a plan run by
the Marin County Employees' Retirement
Association (MCERA).

According to the report, the municipalities
participating in CaIPERS have a cumulative net
pension liability of $179 million to CaIPERS. San

Rafael has a $120.6 million pension liability to
MCERA. In addition, the municipalities
participating in CaIPERS have a collective OPEB
liability of $67.8 million, and San Rafael has a

$33.7 million OPEB liability.

This is the second report that the Marin County
Council of Mayors and Councilmembels
(MCCMC) has issued on the impact of pension
obligations on local municipalities. The first
report, written by Chu and issued in 2011,

concluded, "Absent significant changes to the
status quo, local agencies could be left severely
distressed, if not insolvent, long before the
pensions systems become fully funded."

MCCMC commissioned this new repofi in
response to changes in policies by the retirement
systems that are shifting a greafer financial
burden onto municipalities. CaIPERS has began
lowering the assumed annual rate of return for
investments to 7 percent, shortened the time that
municipalities have to fund their pensions,

increased morlality assumptions and moved to a
more conservative investment mix.

As a result, Marin's cities and towns face

significant growth in their future payments to
CaIPERS. Between fiscal year 2018-19 and f,iscal
year 2024-25, oities' dollar contributions will
increase by more than 50 percent, according to a
statewide study projecting pension costs
commissioned by the League of California Cities.

The MCCMC report predicts that rising pension
costs will require cities over the next seven years

particularly during recessions, the pension debt
hole gets deeper."

Paul Premo, a board member of Marin's
Coalition of Sensible Taxpayers, wrote in an

email, "The California courts are considering
possible relaxing of the claimed 'fixed in
concrete'pension benefit formulas that were
lavishly increased in the early 2000s -retroactively to initial employment date - that
are alarge part of the problem."

Senate Bill 400 in 1999, sponsored by CaIPERS
and several employee and retiree groups,
enhanced pension benefits on the basis that
retirees had not benefited from high stock market
returns generated in the 1990s. Between 1995 and

2000, the Nasdaq index rose five-fold; then in
2000 the dot-com bubble burst.

McCauley said there is little room to reduce
operating costs at most Marin rnunicipalities, and
he suspects a limited tolerance for additional
taxes. He said one of the best strategies is for
towns and cities to sock away as much money as

possible to cover pension and health care

obligations before the next economic downturn
arrives.

Mill Valley has $38 million in pension liability
and $23 million in OPEB obligations, sizable
liabilities for a city of its size. But McCauley,
who is serving his second term on the council,
says the city has made some key changes in
recent years. In2016, the city eliminated OPEB
for new employees, and it has put $1.2 million in
a pension reserve fund and set aside nearly $10
million to cover OPEB obligations.

Another strategy the report says should be

evaluated, which might seem counterintuitive, is

borrowing.

"A cost savings can be achieved when the bond
interest rate is lower than the pension find
discount tafe," the report states. The discount rate
is the assumed rate of return.

Speaking of Larkspur's pension obligations, Chu
said, "One of the ways we can reduce our cost is



to nearly double the pelcentage of their general

fund dollars that they pay to CaIPERS.

The MCCMC report notes that under current
established state law, known as the "California
rule," municipalities cannot switch existing
employees fi'om a pension system with defìned,
or gualanteed benefits, to a defined contribution

to refinance our pension obligations. Right now,
the discount rate is approaching 7 percent ancl if
we can get a pension obligation bond for
somewhere around 3 percent, that could save

more than $ 10 million over the course of 20
years."

'l'uesday, 0911712019 Page ,401 Copylight Terms ancl 'Ibr'¡ns ol'Use . Please review new arbitration language hele.



Affordable housing plan gets boost

Housing

\ryEST MARIN

Purchase of ex-Coast Guard site big step in hopes HOUSING >> PAGE 2

for construction

By Richard Halstead

rhalstead(òmarinii. com @HalsteadRichard on
Twitter

Marin County supervisors gave final approval to
buy the former U.S. Coast Guard property in
Point Reyes Station for $4.3 million on Tuesday,

and West Marin community members urged them
to waste no time converting the property into
aflordable housing.

The supervisors, who approved an offer to the
purchase agreement last month, made the
purchase official Tuesday. The sale will close

after a 90- day oscrow period. The money to buy
the property is coming from the county's
aflordable housing trust fund, which currently has

a balance of about $7.4 million.

"This is an astounding opportunity," said Don
Smith, a Bolinas Community Public Utility
District board member. "This is by far the biggest
jump in affordable housing that West Marin has

ever

The former Coast Guard facility in Point Reyes

Station could become the site for affordable
housing.

COI-INTY OF MARIN PHOTO

Affordable housing plan gets boost

Housing

FROM PAGE 1

been oflered, and it's a huge bargain for the price
to get 36 units of housing."

The 32-acre property, formerly used by Coast

Guard employees and their families, features 36

from Leelee Thomas, planning manager for the
county's housing and federal grants division.

"There is no wastewater treatment facility on the
property so although we áll understand the
urgency, there is a significant amount of work that
needs to be done," Thomas said. "I would just
like the community to hear that, but we will be

prioritizing this."

Following the meeting, Thomas said after escrow
closes, the next step will be for the county to



"This is a once-in-a-lifetime opportunity," said

David Morlis of Point Reyes Station.

formulate a request for proposals for someone to
manage the conversion project. Numerous
speakers Tuesday ulgecl the supervisors to select

CLAM.

"I would hope a priority would be given to an

Supervisors didn't get long to bask in the glow of organization that has a deep, long and intirnate
their success as housing advocates imrnediately knowledge of the community of Point Reyes

began to lobby them to rlove as quickly as Shtion and a demonstrated ability to partner with
possible to convert the property into affoldable the community in a spirit of collaboration,"
housing. Morris said.

townhouses. picnic areas, trails. a dining hall,
tennis courts and other facilities.

"I would hope this could be expedited," Morris
addecl at the end of his remarks.

Maureen Cornellia of Inverness, a Community
Land TrustAssociation of West Marin (CLAM)
board member. said, "Thele is a level of ulgency
in rnoving this project folward through the county
process. I urge each ofyou as supervisors to
communicate that urgency to county staff and to

direct them to expedite the public review and
planning processes."

At the close of public comment, Supervisor Kate

Sears said, "I thinl( alacrity is the word for the

day."

Thornas said aftel a project manager is selected

that entity and the county will create a project
plan that will need to include wastewater
treatment. When the Coast Guarcl used the
property, it was allowed to have its sewage
pumped and haulecl off site because it has a

special status as a branch ofthe federal
government.

"That wouldn't be perrnitted under the county's
development code or state law" Thomas said.

Skip Schwartz, director of 'West Marin Senior Then after a project plan has been cleated, an

Services, said, "Every single day we hear from environmental study will have to be done; it's
the senior community how distressed they are by unclear at this point if a full elvironmental impact
not being able to finc1 any affordable housing. I report will be required to comply with California
just want to say I hope you can move this forward Environmental Quality Act law.
with alacrity."

"'We have a long haul ahead of us." Thomas told
supervisors Tuesday, "but we've come a long
way."

But when Sears asked county staff about the
possibility of a speedy transition, she hearcl a few
discouraging words

Wednesday, 0911812019 Page .z\01 Copyright Tbtms and Terms of [Jse. Please t'eview new albitlation language here .
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¡ Public Safety Power Shutoff Plan

r History of the Plan

¡ Criteria for lmplementation
¡ Tiers and Scope

,- Notifications
z Outage Period

Þ Complications

tfi¡til**rHil¡m!

ffi
52
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ffi
Understanding:
Criteria for I m plementation

@@ o
@w*F' @

Low Humldity
levelsr generally
20% ând bÈlôw

No Sinßle Fâcto0
but......,

Red Flag Warnlngr
f¡sued by the
Nâtlonal \¡ìteathêr
Sêillce

Hlgh wlñdrl
genêrally above 25
mph and gusts over
45 mph

Ground Truthl real-
tlfñe obseIvalionr by
PG&E's Wildfirè
Safôty Operâtions
Center and field
observat¡ons by
P6&E crews

Molrturo contentr
condltlon of dry fuels
and llve vêåêtation

53



:.)

Understanding:
Tiers and Scope

https :l/ia . cpu c.ca.gov/fi rema p/

U nd ersta nd ing:
lnteractive Ma p

54



TimÍng:

," 48 Hours prior to.shutoff

- 24hours pr¡or to shutoff

- Just prior to shutoff

' During the outage

. Upon restoration

¡ Phone

t Texts

i E-mails

i; Public
¡ Website

! Social lvedia

i Local News

" eþlþSgfetv PdftnÊ!;.

Methods;

Understand¡ng:
PG&E Notifications

U ndersta nd ¡ng:
Novato Notifications

- Alert affected residents

, ¡¡ D¡scribe local response and resources

Goals:

> lnitlalAlert:48 hours prior {approx.)

- Alert Marin

> Nixle

.ì; Media Releases

r Sign Boards

- SocialMedia

; Local Partners

P Alerts during Shutoff

r AÏerts at Restoration

55



l

Period rt
Outage Event Period based

¡ Restoration and line inspection

- ALL lines in ly inspected before re-energizing

¡ Timelines:
i Outage Event: Length on-going weather conditions
i Restorationl 2 to 4

Þ Total $hutoff Time = iod + Restoration Period

U nderstand ing:
Outage Periods

mrã[l*rEtßM

ffi

rT.lr

Ð

il

ril
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Comp lications
Period?What Severeif rWeathe retu

Shutoff includes

Understanding:

but the power lines serving your area> What if you
?come thru

¡ How does electricity support your lifestyle?
> Lighting

i Cooling

r Computers

- Telephones

,- Refrigeration

z Security Systems

r Gas Pumps

- ATM's

. Community lmpâcts
; Traffic Ll6hts

,- Cell Sites

.- Streeit Lights

- 0therThoughts?

ns*ß¡¡t5¡l¡

ffi
57



r What can you do to prevent or minimize impacts?

- Generators
.,- Batteries

- Solar, Wind/Water Turbine

- Moving or Adjusting Operations

' Gas Up, Cash Up, Charge Up

,. Medical lssues? Consider visiting family or
friends.

r Develop a Plan

; Test your Plan and Equipment

¡- Train your Family

',- Coordinate with Family, Friends and Neighbors

- Sign up for Alert Marin and Nixle

58
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"Dial 9-1-1" is
NOT

a plan!

Pre pa red n ess:
Coordinate with Family and Neighbors
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Preparedness:
Sign up for Alert Marin and Nixle

NtrXLË'

ixle:Alert Marin:'

Select agencles you want to send you

*v*rbrìSg*l"
Or

but mustregistration, you
Ëmailand register

Call, T€Ðrt, E"Mall and a $mart phone .

&'¡c&-
ALERT Ë-MARIN

applicatlon to receive alerts

landllne numbers are already
lncluded

Cell, V$BText
r€gistratlon

- Çlty of Novato * Em€rgeñcy lnformatlon
>

> Novato F¡re D¡str¡ct - Émergency lnformatlon
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WildfTre safety agency formed

Fires

COUNTY

Parcel tax will go to voters in March

By Matthew Pera

ryp e r a (r!),m u r i n i-i . c o t¡t @Matthew RP er a o n Tv¡ itt e r

Marin County supervisors on Tuesday formed an
agency charged with preventing wildfires and
signed the county on as its first mernber.

County fire officials plan to ask each jurisdiction
in Marin to become members of the agency this
year. Officials said the idea for a countywide fire
prevention effort came after the deadly 2
017 North Bay wildfires, which underscored the
risk Marin faces.

"This effort is about being comprehensive and
collective

F'IRES >> PAGE 2
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and community-wide, and it reflects what wildfire
requires us to do," said Supervisor Katie Rice.
"'W'e've got to get outside of our juri,sdictional
boundaries and look atwhat we can do as a

whole."

Supervisors voted unanimously on Tuesday to
pass a resolution creating the agency. County
Administrator Matthew Hymel called it "a
historic vote."

Marin County f,rre Chief Jason Weber said that
Marin's 19 existing f,rre agencies focus primarily
on putting fires out, rather than preventing them.
As a result, he said, Marin has become overgrown
with vegetation and dangerously susceptible to
wildlire.

monitor the agency's spending.

Mimi Willard, director of the Marin watchdog
group Coalition of Sensible Taxpayers, told
supervisors she's concerned that the proposed tax
measure doesn't have an expiration date. If
passed, it would be in effect until voters repeal it,
according to agency plans.

"Every tax should have a sunset date, and one that
is tied to the projects it funds," Willard said. "For
most sales and parcel taxes, eight to 10 years is a
reasonable maximum term. Voters then have the
opportunity to renew, cancel, or amend these

taxes."

Willard said the taxpayer coalition supports the
idea of a countywide approach to wildfire
prevention and "in theory supports funding that
via a countywide tax tied to square footage."

Fire officials have pitched the idea of a
countywide prevention agency to fire departments



"I don't think anyone disagrees that this is an
ongoing problem in this county," he said.

The Marin Wildfire Prevention Agency will focus
on reducing hazardous vegetation, improving
evacuation routes, inspecting private and public
land for fire safety and educating Marin residents
about fire prevention.

The agency would be funded by a parcel tax
leveraged on property owners in the.county,
which would generate an estimated $21 million
annually. Single-family homes would be taxed at
arate of 10 cents per square foot annually. Multi-
family properties would be taxed at $75 per unit.
Undeveloped lots would be charged between $25
and S150 based on lot size. Low-income seniors
could qualify ftrr exemptions fiom the fees. The
tax rate could be increased by up to 3o/o annually.

The tax will need approval from two-thirds of
voters on the March 3 ballot. If the tax isn't
approved, the agency will likely fold, officials
said. An oversight committee is set to be formed
to

and city and town councils throughout Marin. The
idea has drawn criticism fiom some who say that
Marin already has too many independent fire
agencies.

San Rafael Councilman John Gamblin has said
that other nearby counties with larger populations
are served by far fewer fire departments. He said
consolidating file services could be a more
efficient way to address fire prevention
countywide.

"The numbers are pretty stark when it comes to
the number of separate agencies with separate

bureaucracies, with separate payrolls, everything,
compared to what our neighbors are doing,"
Gamblin said.

San Rafael fire Chief Christopher Gray said the
prevention agency could be a precursor to a
consolidation of Marin's fire departments.
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Chief has talks with city about top post

Police

NOVATO

Police leader in contract talks with City Council

By Will Houston

w ltou,ç t r¡ n (@üJ a!llJji!-et!1 @Will.$ *Hous ton on
Twitter

The Novato City Council is in contract talks with
Novato police Chief Adam McGill to appoint him
as the new city manager.

continued. "The Council regrets it cannot say

more about these negotiations or their reasoning
for the vacancy in the city manager's office but
these matters are protected by California law as

they involve personnel. The City Manager and

City Attorney work directly for the Council so the
Council takes their obligations seriously with
Novato's best interest at the forefront of their
minds."

The council met in closed session on Tuesday to
discuss the job. Mayor Eric Lucan announced
after the session that the council would not be

conducting a nationwide search, but provided

McGill, who has been serving in an interim role
while continuing his job as police chief,
confirmed his candidacy for the full-time role in
an emailed statement Wednesday.

"If and when we reach an agreement, as is POLICE >) PAGE 4

customary, the Council will formally consider the
contract and my appointment during an open
session at a future council meeting," Mc-Gill
wrote. "Until such time, I remain the Acting City
manager and Chief of Police. The public has been
and will continue to weigh in on what they
believe the Council should do in this matter.

'oMany people have already provided emails,
online comments, and personal communication to
council members. Additionally, formal public
comment can occur on a potential future contract
like any other item before the Council," Mc-Gill

Chief has talks with city about top post

Police

$280,000 severance as part ofa resignation
agreement approved this month.

In his one-month tenure in the position, McGill
FROM PAGE 1 removed assistant city manager Russ Thompson,

who was appointed by Candelario earlier this
no furlher information. Attempts to reach City year. Assisiânt City Manager Michael Antwine is
Council members on Wednesday were not set to resign this week, though he said the
successful. Council members also did not respond decision hãs nothing to do with Candelario,s



to earlier requests for comment on the
appointment discussion on Monday.

The council named Mc-Gill acting city manager
on Aug. 22, the same day it placed city manager
Regan Candelario on admin-istrative leave under
unclear circumstances. Council members and
staff have repeatedly declined to state why
Candelario was ousted other than to say that the
council decided to go a different direction. After
being appointed, McGill pledged transparent
leadership. Candelario was paid a

dismissal. The city will now only have one
assistant city manager. McGill announced last
week that he will be bringing on former Novato
city employee Jessica Deakyne to fill the position

McGill received a 5Yo salary increase for serving
as acting city manager, bringing his annual salary
up to about $220,500.
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