Date Posted: 10/14/2011

NORTH MARIN WATER DISTRICT
AGENDA - REGULAR MEETING
October 18, 2011 —7:30 p.m.
District Headquarters

NORTH MARIN 999 Rush Creek Place
WATER DISTRICT Novato, California

Information about and copies of supporting materials on agenda items are available for public review at 999 Rush
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133. A fee may be
charged for copies. District facilities and meetings comply with the Americans with Disabilities Act. If special
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to
the meeting.

Est.
Time

ltem

Subject

7:30 p.m.

8:00 p.m.

10.
11.
12.

CALL TO ORDER

APPROVE MINUTES FROM REGULAR MEETING, October 4, 2011
GENERAL MANAGER’S REPORT

OPEN TIME: (Please observe a three-minute time limit)

This section of the agenda is provided so that the public may express comments on any issues not
listed on the agenda that are of interest to the public and within the jurisdiction of the North Marin
Water District. When comments are made about matters not on the agenda, Board members can
ask questions for clarification, respond to statements or questions from members of the public, refer
a matter to staff, or direct staff to place a matter of business on a future agenda. The public may also
express comments on agenda items at the time of Board consideration.

STAFF/DIRECTORS REPORTS
MONTHLY PROGRESS REPORT w/Quarterly Customer Service Questionnaire

CONSENT CALENDAR

The General Manager has reviewed the following items. To his knowledge, there is no opposition to
the action. The items can be acted on in one consolidated motion as recommended or may be
removed from the Consent Calendar and separately considered at the request of any person.

Consent— Approve Auditor-Controller's Statement of Investment Policy

Consent — Approve Text for Water Line, Volume 12, Issue 26

ACTION CALENDAR

Approve: AEEP Bank of Marin Loan Resolution
INFORMATION ITEMS

Review — Outside Auditor's 2011 Report, Single-Audit Report and Management Report
Local Coastal Program Amendment

Solar Power Project Alternative

MISCELLANEOUS
Disbursements

Letter to President Schoonover Re Candidacy-for Vice President.of ACWA Board

Self-Insured Workers’ Comp — Status Report
Russian River Biological Opinion Update — October 2011

All times are approximate and for reference only.
The Board of Directors may consider an item at a different time than set forth herein.

(Continued)
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Est.
Time ltem Subject
State Controller's Local Government Compensation Report for 2010
GFOA Award

News Atticles:

Lake Mendocino Water Releases Increased to Secure Flood Control Capacity
Winzler & Kelly merges with Australian firm

Salinity Notice

Gorin to run for Board of Supervisors

9:00p.m. 13, ADJOURNMENT
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DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
October 4, 2011

CALL TO ORDER

President Schoonover called the regular meeting of the Board of Directors of North Marin
Water District to order at 7:30 p.m. at the District headquarters and the agenda was accepted as
presented. Present were Directors Rick Fraites, Steve Petterle and Dennis Rodoni. Also present
were General Manager Chris DeGabriele, Secretary Renee Roberts and Chief Engineer Drew

Mcintyre. Director Jack Baker was absent.

Russell Rudden of URS Corporation and District employee Doug Moore (Construction/

Maintenance Superintendent) were in the audience.

MINUTES
On motion of Director Rodoni, seconded by Director Fraites, the Board approved the minutes

from the previous meeting as presented by the following vote:
AYES: Directors Fraites, Petterle, Rodoni, Schoonover
NOES: None
ABSTAIN: None
ABSENT: Director Baker

GENERAL MANAGER’S REPORT
Mr. DeGabriele reported that two temporary District employees have been hired as regular

full-time employees effective October 1, bringing the staffing level to 52.5 FTE. He said that Adam
Breit, who has been a temporary laborer for approximately 18 months, has been hired as a Laborer
at the beginning salary step; and he has obtained a D-1 Water Distribution Certification on his own
initiative and passed a Class A driver's license test. He informed the Board that Michael Connolly
was hired as a temporary Water Distribution and Treatment Plant Operator in July and he holds a T-
2 Treatment Operator Certification and a D-2 Water Distribution Certification; he will start as a
regular employee at the beginning salary step of Water Distribution and Treatment Plant Operator.
Mr. DeGabriele opined that both men are expected to be good solid employees and have
demonstrated good performance. He advised that before making the decision to hire the two

~employees, he reviewed the Districtfinancial- performance: He said that the facilities reserve charge -

collection has exceeded the annual projection by $200,000 principally due to the Warner Creek
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Senior Housing Project. He further advised that water sales continue to lag from a year ago, but
2700MG was budgeted this fiscal year and the District is on track to sell between 2600MG and
2700MG; however, this should not have a huge effect on the District goal to improve its reserve

balance.

OPEN TIME
President Schoonover asked if anyone in the audience wished to bring up an item not on the

agenda and there was no response.

STAFF /DIRECTORS’ REPORTS

President Schoonover asked if staff or Directors wished to bring up an item not on the

agenda and there was no response.

ACTION CALENDAR
FY 2011 ANNUAL REPORT
Mr. DeGabriele presented the final Annual Report for FY 2010/2011 for Board approval. He

advised that there was one comment received regarding the photo of the Oceana Marin dosing tank,

and that Director Baker spoke with Drew Mclntyre after the previous Board meeting and suggested
that additional information be included in the Historical Highlights. He stated that Director Baker is
currently out of town and has not responded to his phone calls and he does not know exactly what
Director Baker wanted to include. Mr. DeGabriele advised the Board that they can approve the
report as presented tonight, postpone the vote until Director Baker's wishes are known and changes

made, or approve with changes pursuant to Director Baker's comments.

Director Petterle stated that Historical Highlights do not affect the content of the report and
moved to approve the FY 2011 Annual Report as presented. Director Fraites provided the second

and the motion was unanimously carried by those Directors present.

CHANGE ORDER #1 FOR CREST TANK NO. 1 INTERIOR RE-COAT- BLASTCO, INC.
Drew Mcintyre stated that Blastco, Inc. was awarded the Plum Street Tank Recoat Project in

July 2011. He advised that the construction of Crest Tank No. 2 was recently completed, and at that
time the exterior of Crest Tank No. 1 was recoated. He further advised that the interior of Crest
Tank No. 1 had not been inspected at that time because it was a single tank zone system and could
not be taken out of service. He stated that with the completion of Crest Tank No. 2, an inspection of

the interior of Crest Tank No. 1 was performed and revealed that the interior of the tank was in need

-of recoating.
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Mr. Mcintyre stated that staff requested a proposal from Blastco to recoat the interior of
Crest Tank No. 1 as staff felt it was cost-effective and prudent to have this work performed by
Blastco at the same time as the Plum Street Tank Recoat project. He said staff compared the cost
of the Plum Street Tank recoat with the proposal for the Crest Tank No. 1 recoat and stated that the
cost per square foot is 24% higher. He advised that staff believes this is reasonable because the
height of Crest Tank No. 1 is nearly twice the height of Plum Street Tank, and coating removal and
application is expected to be more complicated and costly due to additional scaffolding
requirements. Mr. Mcintyre further advised that there would be additional savings of approximately
24% by not having to prepare contract documents, going through the bid phase and additional
administrative costs. He said that staff is not recommending a budget augmentation; but because
the recoating of Crest Tank No. 1 is a higher priority, staff is proposing to defer two projects (totaling
$190,000) until FY 2013 (Stafford Treatment Plant Transmission Line Assessment and the ongoing
Repair and Service Line Anodes Installation project).

Director Petterle stated that when the County of Marin issues change orders for projects, the
public contract code limits an increase or decrease of 10% of the contract amount. Mr. Mcintyre
responded that it is the District’s legal counsel’s opinion that this change order is in compliance with
the State Water Code under which the District operates.

Director Rodoni asked if the two deferred projects would be performed by outside
contractors. Mr. Mcintyre stated that the Stafford Treatment Plant Transmission Line Assessment
project would be contracted out, and the Repair and Service Line Anodes Installation would be

performed by District crews.

Director Rodoni stated that since District crews would be getting paid anyway, deferral of the
Anode Installation Project noted above will not result in the projected savings. Mr. Mcintyre replied
that the total budgeted amount, including crew work, will not exceed the authorized budget. Director

Rodoni stated that the dollar amount would shift to other projects and may not be a real savings.

On motion of Director Petterle, seconded by Director Rodoni and unanimously carried by
those Directors present, the Board authorized the General Manager to execute Change Order No. 1
in the amount of $166,299 for extra work associated with the interior recoating of Crest Tank No. 1
with a contingency of $8,000.
LEVERONI CREEK BANK REPAIR PROJECT- AGREEMENT FOR CONSTRUCTION PHASE
SERVICES WITH PRUNUSKE CHATHAM INC.

‘Mr. Mcintyre stated that Leveroni Creek bank is eroding along the access road to the

Stafford Treatment Plant sludge thickener and backwash recovery basins. He said that in fiscal year
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2010/2011 Prunuske Chatham, Inc. (PCI) was hired by the District to develop the design and
procure permitting for the Leveroni Creek Bank Repair Project. He said that it was planned to have
District crews begin the construction in the late summer season when Leveroni Creek would be dry;
however, because of the wet spring it was apparent that compliance with the permit conditions
would not be met. He said that the original permitting was only suitable if the construction area in
Leveroni Creek was dry. Mr. McIntyre advised that staff also received permit conditions from State
Department of Fish and Game, County of Marin and Army Corps of Engineers that limited
construction of the project to the period between July and October. He said that it became apparent
that the simplified permitting process was not realistic for this year, and it is staff's belief that it is not

realistic for any future summertime work.

Mr. Mcintyre informed the Board that an additional scope of work includes more involved
permitting work that assumes that there will be standing water in Leveroni Creek when construction
begins next July. He stated that the cost for the additional permitting requirement is $5,000. He
said the additional scope also includes construction observation and biological pre-construction
monitoring that are required by local, state and federal agencies. Mr. Mcintyre advised that after
talking with the District Construction Superintendent, it became apparent that District crews do not
have the expertise for creek restoration; and it is expected to put the project out for bid in the spring.
He said that PCI would be available during the construction phase and their cost is included in the

contract.

Mr. Mcintyre advised that with the additional winter season permitting requirements coupled
with construction phase services, the contract amount to PCI would be $14,303 with a contingency
of $6,860. He further advised that the contingency amount would only be expended if the Army
Corps of Engineers requires a “take permit” for CEQA compliance. He explained that the “take
permit” would be required to relocate steelhead trout should any be found in standing water within
the creek bed. Mr. Mcintyre said that $130,000 was budgeted this fiscal year; and with the
additional permitting work, the total project cost is now $145,000 with a 15% contingency. He
advised that the costs will be pushed out into the next fiscal year because construction will not be

started due to the additional permitting requirements.

On motion of Director Fraites and seconded by Director Rodoni and carried by those
Directors present, the Board authorized the General Manager to execute an agreement with
Prunuske Chatham Inc. for the Leveroni Creek Bank Repair project for services during permitting

and construction work for a not-to-exceed fee of $14,030 plus a contingency of $6,860.
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RECYCLED WATER EXPANSION PROJECT SOUTH SERVICE AREA- CONSTRUCTION
MANAGEMENT SERVICES CONTRACT AWARD

Mr. Mcintyre stated that staff is recommending that the District hire URS Corporation to

perform construction management services for the Recycled Water Expansion Project South
Service Area, and he introduced Russell Rudden from URS who was in the audience. He said the
Novato South Service Area Project includes six miles of pipe and rehabilitation of the 500,000 gallon
Reservoir Hill Tank in Hamilton. Mr. Mclintyre informed the Board that a Request for Proposal was
mailed to 25 firms, seven firms returned proposals, and after preliminary review, three firms were .
chosen for interviews. He advised that the interview team used similar criteria for consultant
evaluation as that used for Novato North Service Area construction management selection, and
each firm’s qualifications were ranked separately by each panel member. He stated that the
interview team ranked URS as the highest because they best identified specific characteristics of
the project; and their project team, particularly their inspector and construction manager, have many
years’ experience. Mr. Mclintyre said that the combination of inspector and construction manager
brings an economy of scale to the District reflected in the cost of the construction management

services.

Mr. Mcintyre stated that staff has worked with URS to negotiate their scope of work and fee;
and he said that when compared with the Novato North Service Area project, the fees were found to
be very competitive. He said that the contract is structured on a time and expense basis contract
with a not-to-exceed limit without prior authorization, and the project is expected to last
approximately sixteen months and encompass two fiscal years. Mr. Mclntyre informed the Board
that the cost for the South Service Area project is now estimated to be $7.5M, $1.5M more than the
conceptual cost estimate. He said additional grant money is being sought to offset higher costs, and
he opined that there may be savings in the project construction because of the current competitive

market. He said that he will update the Board once construction costs are known.
Director Rodoni asked Mr. Rudden to tell the Board about his firm.

Mr. Rudden said that URS Corporation is a large corporation with approximately 100
employees headquartered in San Francisco and is a leading provider of geotechnical services, civil
engineering and construction management. He said their firm is fortunate to have Martin Falarski

join their firm from EBMUD and that he is an outstanding fit for the District’s project.

On motion of Director Rodoni, seconded by Director Fraites and unanimously carried by

those Directors present, the Board authorized the General Manager to execute an agreement
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between URS Corporation and the District for construction management services on a time and
expense basis with a not-to-exceed limit of $572,000 plus a $57,200 contingency.

Mr. Rudden thanked staff and the Board and he left the meeting.

INFORMATION ITEMS
AUDITOR-CONTROLLER’S MONTHLY REPORT OF INVESTMENTS FOR AUGUST 2011
Mr. DeGabriele presented the Auditor-Controller's Monthly Report of Investments for August

in Mr. Bentley's stead. He said the cash balance increased by $1.2M; the LAIF interest rate

increased slightly and the District portfolio’s market value has held steady at approximately $5M.

CONSULTING SERVICES AGREEMENT WITH RETIRED EMPLOYEE RICK RUDOLPH
Mr. DeGabriele informed the Board that he executed an agreement to provide consulting

services with Rick Rudolph for the purpose of providing mark and locate services for the recycled
water project. He said that the need for Mr. Rudolph's services came quickly as the construction
department was short-staffed. Mr. DeGabriele stated that Mr. Rudolph retired from the District in
April of 2010 after 45 years of service and knows the District system very well. He said that Mr.

Rudolph will be available if his services are needed in the future.

TAC MEETING — OCTOBER 3, 2011
Mr. DeGabriele provided highlights of the Technical Advisory Committee meeting on

October 3,2011. He reported that the Russian River Watershed Protection Committee advised that
they will file a lawsuit against SCWA over the adequacy of the EIR on the Estuary Project, the
project required by the Biological Opinion to keep a closed estuary at the lagoon at Jenner. He
stated that SCWA provided an update to their Water Supply Strategies Action Plan and a brief
update on the Draft SCWA Long Range Financial Plan. Mr. DeGabriele stated that contractors who
have not received their allocation for Local Supply, Recycled Water and Tier 2 Water Conservation
Funding (LRT2) were reminded to submit their proposals for LRT2 projects; the Agency's lead
mechanic made a presentation on the Sonoma Booster Station No. 1 meter and 20” mainline valve
installation; and Brown and Caldwell have been selected to update the annual allocation model and
prepare a summer allocation model. He said that the Agency is planning a rate study and there was

an update on the Biological Opinion presented by Pam Jeane.

NBWA MEETING- OCTOBER 7, 2011
Mr. DeGabriele stated that Director Fraites will attend the NBWA meeting on Friday, October

7, 2011 as Director Baker is out of town.

MISCELLANEQUS
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The Board received the following miscellaneous information: Disbursements, Las Gallinas
Valley Sanitary District- Overpopulation of Canada Goose, Marin Conservation League- Business
Environment Breakfast.

The Board also received the following news articles: State orders Millview to scale back
Russian River diversion, Family Tradition Runs Deep at Grossi’'s Dairy, Power to the People:
Council Votes to Join Marin Energy, Salmon spawning runs under way on the Russian River, Fish
habitat project begins in Dry Creek watershed.

President Schoonover adjourned the meeting at 8:21 p.m.
Submitted by

Renee Roberts
District Secretary
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NORTH MARIN WATER DISTRICT

MONTHLY PROGRESS REPORT FOR _September 2011

October 18, 2011

..... : : g ; ;

1. | | i |

|

Novato Potable Water Prod - RR &:STP Combined - in Million Gallons - FYTD

Month FY11/12 FY10/11 FY09/10 FY08/09 FY07/08| 12 vs 11 %
July 371 379 360 419 417 2%
August 365 368 367 | 417 416 1%
September 346 358 335 393 374 -3%
FYTD Total 1,082 1,106 1,061 1,229 1,206 2%

West Marin Potable Water Production - in Million Gallons - FY to Date

Month FY11/12 Fy10/11 FY09/10 FY08/09 FY07/08| 11vs 10 %
July 9.2 9.9 10.0 11.8 11.5 7%
August 9.4 9.9 10.6 11.9 11.5 -5%
September 8.7 9.2 9.6 10.2 9.8 -5%
FYTD Total 27.4 29.0 30.2 33.9 32.8 -6%
Stafford Treatment Plant Production - in Million Gallons - FY to Date
Month FY11/12 Fy10/11 FY09/10 FY08/09 FY07/08| 11vs 10 %
July 115 109 152 131 131 6%
August 126 108 150 128 121 17%
September 77 112 155 117 106 -32%
FYTD Total 318 329 457 376 357 -3%
Recycled Water Production - in Million Gallons - FY to Date
Month FY11/12 FY10/11 FY09/10 FY08/09 FY07/08| 11vs 10 %
July 11.0 11.9 12.0 13.6 13.4 -8%
August 12.2 11.2 12.9 13.6 12.7 9%
September 9.6 9.5 10.2 10.9 9.4 1%
FYTD Total 32.8 32.7 35.1 38.1 35.5 0%
wsetfp duction sisjervea ma i
2. Stafford Lake Data
September Normal September 2010 September 2011
Rainfali this month 0.0 Inches 0.3 Inches 0.0 Inches
Rainfall this FY to date 0.0 Inches 0.3 Inches 0.0 Inches
Lake elevation* 187.1 Feet 184.5 Feet 184.6 Feet
Lake storage** 9254 MG 665.3 MG 670.6 MG

* Spillway elevation is 196.0 feet
** | ake storage less 390 MG = quantity available for production

Temperature (in degrees)

Minimum | Maximum Average
Sept 2010 42 109 68
Sept 2011 (STP) 50 101 70
Sept 2011 (Novato) 45 113 76




3. Number of Services | ! l l {
..NovatoWater * -*| RecycledWater " ‘West Marin Wir: | Oceana Marin Swr.
September 30 FY12 FY11 | Incr% |FY12|FY11|Incr%| FY12 | FY11 | Incr % | FY12 | FY11 |Incr %
Total meters installed | 20,742 | 20,733 | 0.0% | 3 3 10.0% 818 | 815 | 0.4% - - -
Total meters active 20,476 | 20,450 | 0.1% | 2 3 [-33%]772 | 769 | 0.4% - - -
Active dwelling units | 23,869 {23,877 | 0.0% | 0 0 - 805 | 802 | 0.4% | 227 | 226 |0.4%
! tiucrexcoliwdr usolfproduction.xis]srves mar pt
4. Oceana Marin Monthly Status Report (September
Description FY 10-11 FY 11-12
Effluent Flow Volume (MG) 0.4 0.4
Irrigation Field Discharge (MG) 0 0
Treatment Pond Freeboard (ft) 4.2 3.4
Storage Pond Freeboard (ft) 8.2 7.2
5. Developer Projects Status Report (September)
Job No. Project % Complete % This month
2743 Warner Creek Senior Housing 33 32
2756 Circle Bank 80 0
District Projects Status Report - Const Dept (September)
Job No. Project % Complete % This month
7067 So. Novato Blvd/Rowland Main Break Repair 90 20
8716.08 City Paving Coordination 25 8
Employee Hours to Date, FY 11/12
As of Pay Period Ending September 30, 2011
Percent of Fiscal Year Passed = 25%
Developer %YTD |E2| District Projects % YTD
Projects Actual Budget Actual Budget Budget
Construction 86 1,800 1356 4,944 27
Engineering 180 1,393 2094 5,564 38
6. Safety/Liability
Liability
Industrial Injury with Lost Time Claims Paid
No. of Paid
OH Cost of Emp. No. of Incurred (FYTD)
Lost Days Lost Days ($) Involved Incidents (FYTD) 6))
FY through Sept 11 0 0 0 0 0 0
FY through Sept 10 0 0 0 0 3 $2,068

“Days without a‘lost time accident through September 30,2011 =204 days"




7. Energy Cost 1 }
August Fiscal Year-to-Date thru August
FYE Kvh ¢/Kwh Cost/Day Kwh ¢/Kvh Cost/Day
2012|Stafford TP 97,527 16.5¢ $555 196,254 16.5¢ $548
Pumping 182,965 14.5¢ $916 459,730 14.2¢ $1,022
Other* 43,888 21.3¢ $301 87,151 21.3¢ $304
324,380 16.0¢ $1,926 743,135 15.6¢ $1,762
2011 |Stafford TP 105,600 17.0¢ $529 200,100 17.0¢ $532
Pumping 213,553 13.8¢ $895 419,872 14.4¢ $944
Other* 48,096 21.2¢ $308 97,985 20.8¢ $328
367,249 16.7¢ $1,749 717,957 16.0¢ $1,823
2010|Stafford TP 108,300 16.0¢ $597 232,500 15.9¢ $606
i Pumping 166,235 14.8¢ $821 349,809 15.2¢ $900
Other* 48,855 20.4¢ $333 96,891 20.5¢ $337
323,390 16.1¢ $1,731 679,200 16.2¢ $1,832
*Other includes West Marin Facilities
i f t t:\nc\excelipgo\[pgady.x1s)pgta
8. Water Conservation Update (September)
Month of Program Total
September 2011 FY to Date to Date
| High Efficiency Toilet (HET) Rebate ($150 each) 12 64 2250
Retrofit Certificates Filed 15 69 4252
Cash for Grass Rebates Paid Out 8 18 467
Washing Machine Rebates 20 76 5613
Water Smart Home Survey 39 115 1472




NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Order September 2011

Type

Sep-11

Sep-10

Prepared: 10/07/11
Action Taken September 2011

Consumers' System Problems
Consumer Service Line Leaks

Meter Leak Consumer's Side

House Plumbing

Noisy Plumbing

Seepage or Other

House Valve / Meter Off

Nothing Found

Low Pressure

High Pressure

Water Waster Complaints
Total

Service Repair Reports

Register Replacements

Meter Replacement

Meter Box Alignment

Meter Noise

Dual Service Noise

Box and Lids

Water Off/On Due To Repairs

Misc. Field Investigation
Total

Leak Complaints
Main-Leak

Mains-Nothing Found
Mains-Damage
Service- Leak
Services-Nothing Found
Service-Damaged
Fire Hydrant-Leak
Fire Hydrants-Nothing Found
Fire Hydrants-Damaged
Meter Replacement
Meters-Leak
Meters-Nothing Found
Meters Damaged
Washer Leaks

Total

High Bill Complaints
Consumer Leaks

Meter Testing
Meter Misread
* Nothing Found
Projected Consumption
Excessive Irrigation
Total

N
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C-1

Notified Customer

~
~
~

~

Turned Back On
Notified Customer
Pressure @ 70 PSI. Customer Notified.

~

~

~

Notified Customer

Meter Replaced

~

Notified Customer
Notified Customer

~
~

~

Repaired
Notified Customer

Repaired

~

Replaced

Notified Customer
Notified Customer
Notified Customer”

Notified Customer




NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Order September 2011

Prepared: 10/07/11

Type Sep-11 Sep-10 Action Taken September 2011

Low Bill Reports

Meter Misread 0 0 ~

Stuck Meter 1 0 Meter Replaced

Nothing Found 1 0 Notified Customer

Projected Consumption 0 0 ~

Minimum Charge Only 0 0 ~

Total 2 0
Water Quality Complaints
Taste and Odor 2 4 Customer reported bad smell in water.
(Hillside Ter)
Slight chlorine odor noted by lab staff. Bacteria
clean. Customer was notified of results.
Customer reported bad taste in water.
(Jackson Ct)
Adverse taste may be due to stale water on
dead end. Water in mains were flushed.

Color 1 0 Customer reported murky water. (Wilmac Ave)
Color may be due to sediment in the water
heater. Staff saw galvanized pipes outside.
Bacteria clean. Customer was notified of results.

Turbidity 0 0 ~

Suspended Solids 0 0 ~

Other 0. 1 ~

Total 3 5

TOTAL FOR MONTH: 146 210 -30%

Fiscal YTD Summary Change Primarily Due To

Consumer's System Problems 129 90 43% Increase In Consumer Line Leaks

Service Repair Report 28 51 -45%  Decrease in Water Off/On To Repairs

Leak Complaints 101 103 -2%  Decrease In Fire Hydrant Leaks

High Bill Complaints 138 226 -39% Decrease In "Nothing Found"

Low Bilis 3 2 50% Increase In Stuck Meter

Water Quality Complaints 12 13 -8%  Decrease in Taste & Ordor

Total 411 485

-15%




NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Order September 2011

Prepared: 10/07/11

Type Sep-11 Sep-10  Action Taken September 2011
"In House" Generated and
Completed Work Orders
Check Meter: possible 223 275
consumer/District leak, high
bill, flooded, need read, etc.
Change Meter: leaks, 9 24
hard to read
Possible Stuck Meter 5 1
Repair Meter: registers, 0 0
shut offs
Replace Boxes/Lids 9 8
Hydrant Leaks 0 0
Trims 42 93
Dig Outs 57 79
Letters to Consumer:
meter obstruction, trims,
bees, gate access, etc. 0 0
Misc: locate meter,
get meter number,
cross connection follow ups, 0 -0
kill service, etc.
345 480
Bill Adjustments Under Board Policy:
September 11 vs. September 10
Sep-11 31 $9,394
Sep-10 33 $9,634
Fiscal Year to Date vs. Prior FYTD
11/12 FYTD 77 $17,738
10/11 FYTD 79 $25,971
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MEMORANDUM
To: Board of Directors October 14, 2011
From: David L. Bentley, Auditor-Controller

Subj:  Auditor-Controller's Monthly Report of Investments for September 2011

t:\ac\word\invest\12\investment report 0911.doc

RECOMMENDED ACTION: Information
FINANCIAL IMPACT: None

At month end the District's Investment Portfolio had an amortized cost value (i.e., cash
balance) of $4,899,398 and a market value of $4,906,355. During September the cash balance
decreased by $192,744. For the FY, the cash balance increased $525,427. The market value of
securities held increased by $1,585 during the month. The ratio of total cash to budgeted annual
operating expense stands at 40%, down 2% from the prior month. This compares to the District's
target ratio of 90%, or $11 million.

During September, the District's $1 million Westamerica Time Certificate of Deposit earning
0.95% matured. Westamerica offered a renewal rate of 0.08%. The $1 million investment was moved
to California’s Local Agency Investment Fund.

At September 30, 2011, 74% of the District's Portfolio was invested in California’s Local
Agency Investment Fund (LAIF), and 20% in Time Certificates of Deposit placed in Novato banks.
The weighted average maturity for the portfolio was 128 days, compared to 133 days at the end of
last month. The LAIF interest rate for the month was 0.38%, compared to 0.41% in the previous
month. The weighted average Portfolio rate was 0.52%, compared to 0.63% in the previous month.
The District earned $12,148 in interest revenue during September with 53% earned by Novato Water
and the balance distributed to the other improvement districts.



NORTH MARIN WATER DISTRICT
AUDITOR-CONTROLLER'S MONTHLY REPORT OF INVESTMENTS
September 30, 2011

S&P Purchase Maturity Cost 9/30/2011 % of
Type Description _ Rating Date Date Basis" Market Value  Yield® Portfolio
LAIF State of CATreasury A Various Open $3,619,914 $3,625,620 0.38%° 74%

Time Certificate of Deposit

TCD  Bank of Marin n/a  6/3/11 6/3/13 $1,000,000 $1,000,000 1.00% 20%
Other

Agency Marin Co Treasury AA+  Various Open $232,078 $232,078 0.45% 5%
Bond Olema G.O. Bond A+ 5/31/91 1/1/15 14,595 15,846 5.00% 0%
Other Various n/a  Various Open 32,812 32,812 0.00% 1%

TOTAL IN PORTFOLIO $4,899,398 $4,906,355 0.52%  100%

Weighted Avg. Maturity = 128 Days

LAIF: State of California Local Agency Investment Fund.
Agency: West Marin General Obligation Bond Fund tax receipts & STP State Revolving Fund Loan Reserve.
Bond: Annual $4,113 payment is paid by tax levy on Olema residents.
Other: Comprised of 4 accounts used for operating purposes. US Bank Operating Account, US Bank
STP SRF Loan Account, Union Bank Securities Custodial Account & NMWD Petty Cash Fund.
1 Original cost less repayment of principal and amortization of premium or discount.
2 Yield defined to be annualized interest earnings to maturity as a percentage of invested funds.
3 Earnings are calculated daily - this represents the average yield for the month ending September 30, 2011.

Loan Maturity Original Principal Interest
Interest Bearing Loans Date Date Loan Amount Outstanding Rate
Black Point Partners-BPGL 6/30/06 2/28/24 $3,612,640 $2,682,256 2.39%
Employee Housing Loans (8) Various Various 1,441,785 1,441,785 Contingent
Employee Computer Loans (9)  Various Various 13,300 8,253 1.97% (avg)

TOTAL INTEREST BEARING LOANS $5,067,725 $4,132,294

The District has the ability to meet the next six months of cash flow requirements.
t\ac\exceilrecycled\{bpg! debt amort sched.xIs]sheet1
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MEMORANDURM
To: Board of Directors October 14, 2011
From: David L. Bentley, Auditor-Controller

Subj:  Approve Auditor-Controller's Statement of Investment Policy

\\nmwdsrv1\administratiomac\word\invest\12\policy memo 2012.doc

RECOMMENDED ACTION: Approve the Investment Policy as Presented.
FINANCIAL IMPACT: None
Following is the District's Statement of Investment Policy which is presented to the
Board annually for review. There are no changes in this investment policy from that approved by
the Board last year.
North Marin Water District Statement of Investment Policy

1) Investment of sinking fund or reserve money of the North Marin Water District shall
be made in securities in which North Marin Water District is legally empowered to invest such
funds in accordance with Section 53601 of the Government Code, taking into consideration the
probable income as well as the probable safety of said funds, exercising the judgment and care,
under the circumstances then prevailing, which individuals of prudence, discretion and
intelligence exercise in the management of their own affairs, not in regard to speculation, but in
regard to the permanent disposition of said funds.

2) As far as possible, all money shall be deposited for safekeeping in financial
institutions insured by the Federal Deposit Insurance Corporation or may be invested as
provided in Section 53635 of the Government Code.

3) Money may be invested in the Local Agency Investment Fund in accordance with
Section 16429.1 of the Government Code.

4) A minimum of 20% of the District’s investment portfolio shall remain liquid (i.e., in
demand deposit accounts or equivalent) at all times. In addition, the weighted average life of the
portfolio shall not exceed 2% years.

5) No investments shall be made in financial futures or financial option contracts that
are otherwise allowed pursuant to Section 53601.1 of the Government Code except that the
District may sell option contracts against securities owned or positions owned by the District.

6) Interest earned through investment of the pooled District treasury shall be credited to
the various water, sewer, and reserve account funds in direct proportion to their percentage of
the total District treasury.

7) Accounts shall be maintained in North Marin Water District accounting records to
record the reserve and inactive funds invested at all times in accordance with the State
Controller's chart of accounts as authorized by Section 53891 of the Government Code.

8) Reserve fund account balances shall be maintained separately and shall reflect at all
times the balance in each reserve fund in a manner consistent with generally accepted
accounting practices.

9) Depositories having custody of North Marin Water District funds shall be directed to
forward copies of all correspondence concerning North Marin Water District funds to the

Approved by GM @

Date 15(9/ V%/ 204



DLB Memo to BOD Re Statement of investment Policy
October 14, 2011
Page 2

Auditor-Controller of North Marin Water District. In the Auditor-Controller’'s absence, the General
Manager of the District shall serve as Treasurer. In addition to the Auditor-Controller, the
General Manager and a Senior Accountant shall be signatories on all investment accounts
maintained by the District. Banking Institutions shall require authorization from two signatories to
execute any non-recurring wire transfer.

10) Verification that moneys have been on deposit at all times and collateralized in
amounts equal to or in excess of funds designated by the Board of Directors as reserve funds
shall be made in the annual audit of records.

11) The Auditor-Controller shall render a monthly investment report to the Board.

12) Criteria for selecting investments and the absolute order of priority shall be: (a)
safety, (b) liquidity, (c) yield.

13) No more than two-thirds of District deposits in a depository shall be collateralized by
mortgage backed securities, with the remainder to be backed by non-mortgage backed
securities.

14) The Auditor-Controller shall maintain a list of authorized broker/dealers who are
approved for investment purposes. All authorized broker/dealers must certify that they have
received and read the District’s Investment Policy and will follow the guidelines therein, and
must submit a copy of their firm’s most recent audited financial statement annually. Staff shall
investigate broker/dealers who wish to do business with the District to verify their experience
with California public sector agencies.

RECOMMENDATION

Approve the Investment Policy as presented.



















MEMORANDUM

To: Board of Directors October 14, 2011
From: David L. Bentley, Auditor-Controlle
Subj: AEEP Bank of Marin Loan

t\ac\word\bank of marin\resolution cvr memo - tax exempt obligation.docx

RECOMMENDED ACTION: Approve
FINANCIAL IMPACT: $8 Million Loan at a Very Attractive Interest Rate

Bank of Marin has requested the Board adopt a resolution designating the $8 million
Aqueduct Energy Efficiency Project loan as a qualified tax exempt obligation. Legal counsel is

working out the required language for the resolution with Bank of Marin. The resolution will be
available at the meeting.

Staff anticipates drawing down the $8 million loan the week of October 24. The index
upon which the loan rate will be based currently shows the effective rate to NMWD will come in
about 3%.

RECOMMENDATION:
Board approve Resolution No. 11-XX.















































































































































































































































































































MEMORANDUM

To: Board of Directors October 14, 2011
From: Chris DeGabriele, General Manager (ﬁ
Subject: Local Coastal Program Amendment
TAGM\West Marin\2011\BOD memo re LCP comment response.doc
RECOMMENDED ACTION: Information only
FINANCIAL IMPACT: None at this time

At the August 2, 2011 Board of Directors meeting, the Board authorized the General
Manager to send a comment letter to the County of Marin regarding the Marin Local Coastal
Program Amendment. The District comments were focused on the requirement that new
development within a village limit boundary be connected to a public sewer system if the sewer
system is within 400 lineal feet of the parcel and that the current local coastal policy prohibited
desalination facilities which would restrict a potential solution to the Point Reyes (Lagunitas Creek)
salinity intrusion problem.

At the September 19, 2011 Planning Commission hearing, the Planning Commission
directed staff to revise their policies in the proposed Local Coastal Plan Amendment to address the
District's concerns.  Those changes are shown on the attached excerpt from the Planning

Commission decision table.




Marin County Local Coastal Program Update Page 1 of 1

Chris DeGabriele

From: Marin County Subscriptions [camarin@govdelivery.com]
Sent: Friday, October 07, 2011 9:40 AM
To: Chris DeGabriele
Subject: Marin County Local Coastal Program Update
Marin County Local Coastal Program Update

The DRAFT Minutes and Decision Table for the September 19, 2011 Planning Commission hearing are
now available online. The public hearing was held to discuss the proposed Built Environment and
Saocioeconomic land use policies as well as their implementation measures in the proposed Development
Code amendments, as presented in the June 2011 Public Review Draft of the Local Coastal Program.
The Minutes and Decision Table reflect direction provided by the Planning Commission to staff at the
hearing.

Click here to download the minutes and attached decision table:
http://www.co.marin.ca.us/depts/CD/main/lcp/110919%20PC%20draft%20minutes%20+%20Decision%
20Table.pdf

For more information on the Local Coastal Program visit www.MarinLCP.org, email
MarinLCP@marincounty.org, or contact Kristin Drumm at (415) 499-6290.

Don't forget to follow "Marin LCP" on Facebook and Twitter.

County of Marin Community Development Agency, 3501 Civic Center Drive, Rm 308, San Rafael, CA
94903.

You can update or cancel your subscription at any time by clicking here. All you will need are your e-mail address and
your password (if you have selected one).

This service is provided free of charge by: Marin County.

P.S. If you have any questions or problems please contact support@govdelivery.com for assistance.

GovDelivery, Inc. sending on behalf of Marin County - 371 Bel Marin Keys Bivd. - Ste. 120 - Novato CA 94949 - 1-800-439-1420

10/7/2011




PUBLIC FACILTIES AND SERVICES

PC Actions:

= Revision to Policy C-PFS-2 proposed by staff in response to CCC comments. No objections from Planning Commission on 9/19/11.

C-PFS-2 Expansion of Public Services. Limit new or expanded roads, flood control projects, utility services, and other public werks facilities
to the minimum necessary to adequately serve development as identified by LCP fand use policies, including existing development. Take into
account the existing and probably future availability of other public services such that the expansion does not accommodate growth which
cannot be handled by other public werks facilities. All such public werks projects shall be subject to the LCP. .

o The PC approved staff's recommendation to revise Policy C-PFS-5 to include a reference to the applicable sewer service provider. In addition,
the PC further revised the policy to acknowledge other cases where sewer connection may be infeasible:

C-PFS-5 Community Sewer Systems. Require new development within a village limit boundary to connect to a public sewer system if the
sewer system is within 400 linear feet of the parcel on which development is proposed, unless the County Health Officer or applicable sewer
service provider finds that such connection is legally erphysieally-impessible prohibited, physically impossible. or otherwise infeasible. .

o Revision to Policy C-PFS-8 proposed by staff in response to GGG comments. No objections from Planning Commission on 9/19/11.

C-PFS-8 Sewage Disposal Systems Requirements for New Lots. Require all sewage disposal systems on newly created lots to comply in
all respects, without variance, with applicable County and State septic system regulations.

ltems Continued:

« The PC requested that staff revise Policy G-PFS-18 regarding desalination to clarify that it would allow the treatment of existing water supplies
subject to salt water intrusion. Accordingly, the following revisions are proposed for further consideration at the PC hearing on 11/7/11.

C-PFS-18 Desalination Facilities. Due to the Coastal Zone's unique natural resources and recreational opportunities of nationwide
significance, prohibit the development of desalination facilities. This policy applies fo the desalination of ocean water and is not intended to
prohibit the treatment of existing surface or ground water supplies for purposes of maintaining water quality.
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MEMORANDURM

To: Board of Directors \ October 14, 2011
From: David L. Bentley, Auditor-Controll

Subj:  Solar Power Project Alternative

t:\ac\word\pwrpa\pwrpa.docx

RECOMMENDED ACTION: Information Only
FINANCIAL IMPACT: Potential Savings of $50,000 Annually

Six years ago the Sonoma County Water Agency joined the Power and Water
Resources Pooling Authority (PWRPA), a California Joint Powers Authority comprised of 9
Irrigation Districts that organized in 2004 to purchase power on a wholesale basis. PWRPA is
entitled to the hydroelectric power produced at Shasta, Trinity and Folsom dams, and they also
purchase power on the open market. Through Irrigation District Law they are authorized to sell
retail power throughout CA.

The PWRPA Board is moving to expand their load to increase their economy of scale.
Accordingly, SCWA has advised NMWD that PWRPA is willing to extend the power purchase
opportunity to Agency Contractors. SCWA has made a tentative proposal to sell PWRPA power
to NMWD at a rate of about 11¢ - 12.5¢/kWh with a small annual escalator. The actual rate will
depend upon how much hydro power is produced in a given year (whether it is a wet or dry
year). The proposed PWRPA rates are significantly below the 17¢/kWh in the Power Purchase
Agreement (PPA) negotiated with Solar Power Partners for the proposed Stafford Treatment
Plant Solar project, projected to save $20,000 annually over the 20-year life of the project.

Now that additional California Solar Initiative (CSI) rebate funds have been authorized by
the State Legislature, the proposed Solar Project has returned to financial viability. Last week
PG&E rendered a $10,000 non-refundable CSI application fee invoice to NMWD due November
5 to retain CSI eligibility. Thus we have a short timeframe to make a decision on whether to
move forward with the solar project, or pursue the apparently lower cost PWRPA power.
PWRPA power could be utilized at the treatment plant and also at the larger pump stations,
such as Lynwood & San Marin, which would expand the power cost savings.

Staff contacted Solar Power Partners to ascertain if they can reduce the 17¢ start rate
for the PPA. They report that while solar panel prices continue to drop, a bill signed by Governor
Brown this month now requires the contractor to pay prevailing wages on energy efficiency
projects constructed on public property, which would offset any savings on panel purchases.

Staff is in contact with PWRPA, and will meet with SCWA staff later this month to review
the details of their proposed power purchase agreement, in preparation for making a
recommendation to the Board at the November 1 meeting.







DISBURSEMENTS - DATED OCTOBER 5, 2011

Date Prepared: 10/4/11

The following demands made against the District are listed for approval and authorization for payment in
accordance with Section 31302 of the California Water Code, being a part of the California Water District

Law:

Seq Payable To

For

Amount

1 Agnew, Mark
2 ARC

3 AT&T
4 Baker, Jack

S Bastogne

6 Bold & Polisner

7 Bondanza, Joe

8 Business Card

9 Calpico

10 Caruso, Glenn

11 Cruz, Christian

*Prepaid

Novato "Toilet Rebate" Program

Toner for Xerox (Eng)

Telephone Charges: Leased Lines ($412), Local
($8) & Minimum ($684)

September Director's Fee ($200) & North Bay
Watershed Assoc Meeting-9/9 ($100)

Refund Pymt-Account Closed

August Legal Services: Aqueduct Reloc-
Segment B1($252), Aqueduct Reloc-Non-Reimb
($259), Agqueduct Reloc-Loan Procurement
Costs ($1,670), NCRA vs MMWD ($74), RW
Expansion North ($333), RW Expansion South
($203), Aqueduct Relocation Litigation ($1,206)
& Caltrans CEQA Compliance ($2,946)

Novato "Cash for Grass" Program

Publication: Security & Emergency Planning for
Water & Wastewater ($108), Internet Pymt Fee
($113), Lab Supplies ($15), Chamber Breakfast
(Bentley) ($25), Wasp & Hornet Killer ($127),
Couplers ($75), Food for Patio BBQ ($16), Reg
Fee: AWWA CA-NV Conf (Goodpaster) ($490),
Planter ($239), Display Ad: Recycled Water
North Seq 2 ($598) & Lodging-AWWA CA-NV
Conf ($89)

Grounding Clamps (15) ($136) & Cadweld
Shots (20) ($49)

Novato "Cash for Grass" Program

Novato "Washer Rebate" Program

$75.00

314.67
1,104.30

300.00

156.19

6,943.80

125.00

1,895.84

185.32
500.00

50.00
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Seq Payable To For Amount

12 Davis, Roxanne Novato "Washer Rebate" Program 50.00
13 Elgin, Duane Refund Overpayment on Closed Account 49.58
14 Environmental Resource Asso Annual Performance Evaluation Samples (Lab) 387.89
15 Erickson, Doug Novato "Cash for Grass" Program 400.00
16 Fisher Scientific Bottles (10) (Lab) 61.13
17 Fraites, Rick September Director's Fee 200.00
18 Franchise Tax Board Wage Assignment Order 512.57
19 Fremouw Environmental Svc Hazardous Waste Disposal 150.00
20 Gaidano, Scott Novato "Washer Rebate" Program 50.00
21 GFS Chemicals Turb Standards (STP) 418.38
22 Golden Gate Petroleum Gasoline ($4.00/gal) & Diesel ($4.08/gal) 4,417.71
23 Grainger Respirator Half Masks (3) ($50) & Filters (4)

(Cilia) 61.29
24 Cafeteria Plan - Child Care Reimbursement 208.33
25 Hamilton Field Community Sponsorship of the Hamilton Hometown Festival 250.00
26 Hardy Diagnostics Brilliant Green Bile Broth ($88) & Medium ($55)

(Lab) 143.69
27 High-Purity Standards Nitrogen ($41) & Phosphorus ($40) (Lab) 81.11
28 Jim-n-i Rentals Traffic Plate Rentals ($2,189) & Shoring Jacks

for Trench Safety (6) ($415) 2,604.56
29 Kaiser Permanente Pre-employment Physical (Temp-Connolly) 65.00
30 Kane, Karen Refund Overpayment on Closed Account 30.78
31 Karkal, Esther Novato "Cash for Grass" Program 400.00
32 Cafeteria Plan - Uninsured Medical

Reimbursement o 41.00
33 Lee, Wing Novato "Toilet Rebate" Program 75.00
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Seq Payable To For Amount

34 Cafeteria Plan - Child Care Reimbursement 416.66
35 McLellan, WK Misc Paving (497.50 S.F.) 3,506.62
36 McMaster-Carr Supply Cooling Fan for SCADA Temperature Sensor 29.81
37 Miller, Mark Novato "Toilet Rebate" Program 75.00
38 Wage Assignment Order 284.00
39 Morse, Gordon Novato "Toilet Rebate" Program 75.00
40 Moss Rubber & Equipment Vac Hose Couplers (4) 75.09
41 Novato Sanitary District Semi-Annual Sewer Service Charge (2011-12) 1,612.38
42 Nute Engineering Engineering Services: Hamilton Area Recycled

Water Project (Bal Remaining On Contract

$99,900) 35,883.50
43 Office Depot Copy Paper (120 reams) 453.36
44 On Line Resource Refund Overpayment on Closed Accounts 306.96
45 Pace Supply Clamps (2) ($714) (10"X 8") & Couplings (22)

($311) ' 1,025.90
46 PERS Health Benefits October Health Ins Premium (Employees

$46,817, Retirees $10,460 & Employee Contrib

$6,607) 63,884.11
47 Petterle, Stephen September Director's Fee 200.00
48 Phillips Transportation Hazardous Waste Disposal (Lab & STP) 131.00
49 Point Reyes Light Display Ad: Salinity Intrusion Into Pt Reyes Well

Supply 32.00
50 Pumping Solutions Diaphragms & Control Valve for Air Powered

Pump on Crew Trucks 322.18
51 Rivertown Feed Store Charcoal for Patio BBQ (40 Ibs) 29.14
52 RMC Water & Environment Engineering Services: Recycled Water Project

*Prepaid

Title 22 Report (Balance Remaining.on Contract
$24,555)

3,352.50
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Seq Payable To For Amount

53 Roberts & Brune Double Detection Fire Check Assembly (2)

($4,839) & Cutterheads (2) ($401) 5,240.55
54 Cafeteria Plan - Uninsured Medical

Reimbursement ($688) & Child Care

Reimbursement ($145) 833.19
55 Rodoni, Dennis September Director's Fee 200.00
56 Sacramento Flow Control 1" Backflow Device 119.22
o7 Schoonover, John September Director's Fee Less Deferred 150.00
58 Sheets, Holly Refund Overpayment on Closed Account 41.19
29 Shirrell Consulting Services October Dental Ins Adm Fee 293.80
60 Sierra Chemical Co. Chlorine (2 tons) 1,013.33
61 Vision Reimbursement 132.00
62 Staples Advantage Ledger Book, Rubber bands (24 pk) & Calendar 9.95
63 Stony Point Rock Quarry Rock (14 tons) 373.60
64 Team Ghilotti Refund Security Deposit on Hyd Meter 600.00
65 Thomas, Delores Novato "Washer Rebate" Program 50.00
66 Union Bank of California Quarterly Admin Fee - Treasury Securities

(6/1/11-8/31/11) 625.00
67 United Parcel Service Delivery Services: Sent Notice of Determination

& Resolution (RW South Project) & Infrared

Thermometer Sent for Certification & Calibration 12.36
68 USA BlueBook Nitrate Standard (Lab), Chlorine Test Kits (15) &

Hydrochloric Acid ($65) (STP) 131.97
69 Van Bebber Bros Rolled Steel to Join Pipes 424 .48
70 Van Deusen, Vicki Novato "Washer Rebate" Program 50.00
71 Vaughn, William Novato "Toilet Rebate" Program 75.00
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Seq Payable To For Amount

72 Verizon California Telephone Charges: Minimum ($38) & Leased
Lines ($825) 863.46
73 Winzer Corporation Grinding Wheels & Discs ($168) for Shop 242.76
TOTAL DISBURSEMENTS $145.485.21

The foregoing payroll and accounts payable vouchers totaling $145,485.21 are hereby approved and authorized for
payment.

General Manager

*Prepaid Page 5 of 5 Disbursements - Dated October 5, 2011
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DISBURSEMENTS - DATED OCTOBER 12, 2011

Date Prepared: 10/11/11

The following demands made against the District are listed for approval and authorization for payment in
accordance with Section 31302 of the California Water Code, being a part of the California Water District

Law:
Seg Payable To For Amount
P/R* Employees Net Payroll PPE 9/30 $121,336.38
EFT*  US Bank Federal & FICA Taxes PPE 9/30 44,201.44
1 Aberegg, Michael Drafting Services: Engineering Procedure for
Design Drawings (Balance Remaining on
Contract $15,274) 1,650.00
2 Able Tire & Brake Tires (6) ('07 Chevy 2500-$786 & '03 Dodge
Dakota-$335) 1,121.58
3 Advanced Reproduction Center  Plans & Specs - Recycled Water North
Segment 2 Project (5 sets) 434.00
4 AirGas NCN Hydrogen Sulfide (STP) 146.48
5 Alpha Analytical Labs Lab Testing (Novato & Pt Reyes) 1,835.00
6 American Trainco Reg Fee: Plumbing & Pipefitting for Commercial
Buildings Seminar (Cilia & Kurfirst) 990.00
7 Automation Direct Parts to Convert 2 Tesco Tank Signal
Converters to Radio Telemetry to Relay Signal
to SCADA 1,504.50
8 Badger Meter 4" Compound Meter (Hamilton Elementary) 2,591.22
9 Bay Alarm Quarterly Fire Alarm Monitoring Fee (STP) 292.14
10 Bayshore International Replacement Fuel Tank Straps (2) ('02 Int'l 5 yd
Dump Truck) 358.64
11 BlackPoint Tree Service Tree Trimming @ Entrance to STP 1,050.00
12 Building Supply Center Jig Saw Blades (2) 9.70
13 Buzzella, Joseph To Replace Cancelled Check - Bank Account
Closed -506.74
14 State of California State Tax & SDI PPE 9/30 8,950.91
Disbursements - Dated October 12, 2011
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Seq Payable To For Amount
15 Cole-Parmer Instrument Fluid Container for STP Lab 208.43
16 Cook Paging October Pager Rental (2) 14.70
17 HSBC Business Solutions Food for Patio Picnic ($202), Detergent &
Picture Frames (2) ($32) 285.91
18 Cummings Trucking Rock (48 yds) 1,713.45
19 Digital Prints & Imaging Drawings Converted to Auto Cad (Water
Conservation - Large Landscapes) 73.78
20 Cafeteria Plan - Uninsured Medical 77.00
21 Eddings, Greg Novato "Washer Rebate" Program 50.00
22 Ferguson Enterprises Blind Flanges (2) 249.71
23 Golden Gate Petroleum Gasoline ($3.73/gal) & Diesel ($3.97/gal) 4,672.62
24 Grainger RTU Wire Markers (4) 138.67
25 Groeniger Hyd Bury (4) ($765) & Butterfly Valve ($1,074) 1,839.41
26 Hardy Diagnostics Agar (Lab) 31.60
27 Interstate Battery Batteries (2) ('00 Bobcat Loader-$111 &
Security Camera-$20) 131.17
28 Jays Kustom Exhaust & Muffler ~ 6'4" Pipe for Vacuum Trailer Suction Pipe 100.00
29 Jim-n-i Rentals Traffic Plate Rental (3) ($442) (Maint of Mains,
Misc Service Line Maint & So Novato/Rowland
Main Break) & 1 1/4" Lifting Rings (2) ($324) 766.68
30 Journey Ford/Lincoln Radiator Hose ($68) ('08 F350) & Mirror
Assembly ($122) ("10 F150) 190.00
31 Kane-Conrad, Candace Novato "Cash for Grass" Program 500.00
32 Kehoe, Chris Exp Reimb: Safety Boots 200.00
33 Kemira Water Solutions Ferric Chloride (10.05 tons) (STP) 7,432.78
34 Cafeteria Plan - Uninsured Medical
Reimbursement 42.65
35 Maltby Electric Telemetering Cable Splice Kits (6) 1,017.36
Disbursements - Dated October 12, 2011
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Seq

Payable To

For

Amount

36

37

38

39

40

41

42

43

44

45

46

47

Marin Landscape Materials
Marin, County of

Maselli & Sons
McLellan, WK

Miller Pacific Engineering

North Marin Auto Parts

North Marin Water District

Novato, City of

Nute Engineering

O'Reilly Auto Parts

Pace Supply

PERS Retirement System

*Prepaid

Cement (86 sacks) & Concrete (1.5 cu yds)
Annual Septic Permit (25 Giacomini Rd)

4" Elis (2)

Misc Paving: Novato Area (424 S.F.)

Geotechnical Services: Recycled Water
Expansion to North Service Area Project
(Balance Remaining on Contract $15,721)

Clamps for Exhaust Pipes, Vehicle Cleaner, Car
Wash Brushes (2) ($54), Exhaust Pipe Cap, Air
Hose Fittings, Filter, Tire Changer ($6,483)
(Budget $6,000), Brush Handle, Tail Lights (4)
($53), Light Socket, Bracket for Trailer,
Washers, Screws, Locknuts, Tail Lights (2), U-
Bolt, Exhaust Pipes (2) ($315), Battery for Small
Compressor ($41), Door Handle Assembly
($33), Double-Sided Moldings Tape, Brake
Lights, Back-up Light, Sanding Discs (30) ($25),
Air Hose Coupler, Part Brushes (2), Fuses (2),
Battery Cable, Fuse Block, Hex Nut, Emergency
Strobe Light ($121) (Shop), Oil Filters (5) ($61),
Motor Oil (18 gts) ($98), Toggle Switch, Air Filter
($24), Hydraulic Filter, Wiper Blades & Gas Cap

NMWD Assoc Dues - Aug & Sept 2011

Encroachment Permit & Inspections (So Novato
Blvd/Rowland Main Break)

Engineering Services: O.M. Sewer
Rehabilitation Project ($2,516) (Balance
Remaining on Contract $10,991) & Hamilton
Area Recycled Water Project ($53,078)
(Balance Remaining on Contract $46,821)

Solar Charger for SCADA Temperature Sensor

Box Lids (64) ($1,321), Corp Stops (10) ($254)
& Couplings (18) ($275)

Pension Contribution PPE 9/30

716.15

425.00
100.33

3,989.89

860.00

7,411.48

1,830.00

1,250.00

55,594.50

32.54

1,850.82

-42,057.76

Disbursements - Dated October 12, 2011
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Seq Payable To For Amount
48 Pini Hardware Shop Vac Filters, Locks (5) (STP), Rodent Bait,
~Ice Chest (38 gts) (STP) ($40), Pipe Fittings for
Pond D.O. Sensor, BBQ Utensils, Charcoal
Lighter, Hardware Supplies, Tubing (50'),
Plumbing Supplies, Hardware Supplies ($45)
(STP), Knee Pad, Silicone Sealer, Rake ($22),
Dishwasher Detergent, Kitchen Towels, Pipe
Cutter, Utility Knife, Sponge, Drip lrrigation
Parts, Alum Flashing (50") ($26), Reciprocating
Blades & Lock 295.55
49 Point Reyes Light Display Ad: Salinity Intrusion into Pt Reyes Well
Supply 32.00
50 Pratt, Dana Novato "Cash for Grass" Program 250.00
51 Pumping Solutions Air Pump Control Valve 215.06
52 PVS Minibulk Sodium Hypochlorite (1,819 gals) 2,791.81
53 Q-Star Speaker Assembly for Security Camera (Tanks) 20.52
54 Roberts & Brune Pipeline Cutter head (10) 2,007.25
55 Rubino, Joseph Novato "Toilet Rebate" Program 75.00
56 Rutt, Margaret Novato "Cash for Grass" Program 750.00
57 Sacramento Flow Control "O" Ring Seal for Fire Service 2412
58 Scheller, Paul Novato "Toilet Rebate" Program 75.00
59 Sebastopol Bearing & Hydraulic Exhaust Fan Bearing ($37), Hydraulic Pump
Motor ($150) & Plastic Tubing (10') 212.23
60 Shirrell Consulting Services September Dental Expense 6,193.00
61 Smith, Stuart Novato "Washer Rebate" Program 50.00
Disbursements - Dated October 12, 2011
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Seq Payable To For Amount

62 Verizon Wireless September CIMIS Station Data Transfer Fee (2) 19.20
63 Cafeteria Plan - Child Care Reimbursement 714.27
TOTAL DISBURSEMENTS ________33%,558-13

The foregoing payroll and accounts payable vouchers totaling $336,558.13 are hereby approved and authorized for
payment.

@;93..:%(:( &o!ea/“

A)

tditor-Controller A Date
any O/bw 0/1)20u
General Manager U Date [/ !

Disbursements - Dated October 12, 2011
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North Marin Water District

The Honorable John Schoonover
North Marin Water District
PO Box 146

Novato, CA 94948

T am honored that ACWA’s Nominating Committee has selected me to be on the slate for the
office of Vice President when the general membership votes on Board officers at the Fall
Conference. As Chair of ACWA’s Federal Affairs Committee, I am working hard to help our
association balance municipal and agricultural water needs with policy positions on issues
such as water supply, flood protection, and regulation of drinking water contaminants, and to
press an energetic agenda that will maintain the federal partnership in supporting local
agencies’ infrastructure needs.

I am deeply concerned about the risks our state faces due to a lack of water during dry
periods. As an ACWA officer, I want to see supply and availability expanded statewide so we
do not face water shortages that cause economic hardships for businesses, consumers and
industries. We need to break the deadlock that is hampering our ability to develop new types
of water, storage and conveyance and reco gnize that local control and decisions work best for
all water utilities. I believe that ACWA can and should provide critical leadership in building
consensus on California’s most fundamental water issues.

I would welcome and appreciate your support of my candidacy. Thank you for your
consideration, and please contact me if you have questions or would like further information.

Sincerely,

John A. Coleman, President
EBMUD Board of Directors

375 ELEVENTH STREET . OAKLAND . CA 94607-4240 . (510) 287-0404
BOARD OF DIRECTORS JOHN A. COLEMAN . KATY FOULKES . ANDY KATZ
DOUG LINNEY . LESA R. MCINTOSH . FRANK MELLON . WILLIAM B. PATTERSON

Retvelet Paper




MEMORANDUM

To: Board of Directors October 14, 2011

From: David L. Bentley, Auditor~Contr&f{_ﬁ9
Subj:  Self-Insured Workers’ Comp — Status Report
_ th\acwordipersonneliwe\self ins status 1011.docx
RECOMMENDED ACTION: None
FINANCIAL IMPACT: $25,000 Savings through the 1% Quarter of FY12

The low-cost proposal for FY12 first-dollar workers’ compensation coverage increased
20% over the prior year, to $159,000. In response, the District returned to self-insurance
effective July 1, 2011. A third-party administrator was employed for $1,000 per month, and an
excess (stop-loss) policy to limit the District’s liability in the event of a catastrophic claim was
purchased for $45,546, rendering a total fixed cost of self-insuring at just under $58,000.

To our delight, thus far this fiscal year we have had no injuries. Attached are charts

showing a 10-year history of claims cost (average $48,000 per year) and 10-year history of
claims frequency (average 11 claims per year).
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i Russian River Instream
Flow and Restoration

Russian River Biological Opinion Update — October 2011

The Sonoma County Water Agency is continually planning and implementing the Russian River Biological
Opinion requirements. To better communicate the progress and timeline of this work, the Water
Agency has provided the below outline of project updates. For more detailed information about these
activities, please visit www.sonomacountywater.org.

Dry Creek Demaonstration Project

o}

o}

The Dry Creek Demonstration Project anticipates reaching the 90% design level in October.
Discussions with landowners regarding access and construction are ongoing, and permitting
requests to regulatory agencies will be made this fall.

The public comment period for the Initial Study environmental document on the
demonstration project was released in June. Only one comment was received (from
CalTrans, regarding permits).

Dry Creek Habitat Enhancement Study & Bypass Pipeline Study

o}

The Dry Creek bypass pipeline and Dry Creek Habitat Enhancement draft feasibility studies
were released in April. Outreach was conducted to Water Contractors and Dry Creek valley
residents. There were no suggested changes to the draft documents. Official comments
from NMFS are currently being addressed.

The Water Agency, National Marine Fisheries Service, Department of Fish & Game and the
U.S. Army Corps of Engineers are working with consultants, ESSA, to develop clear success
measures for habitat enhancement. The plan should be completed later this year.

Construction on the Crane Creek fish passage is nearly complete. The Willow Creek Fish
Passage Enhancement Project is under construction. The project replaces several
plugged/collapsed side-by-side culverts with a bridge, which was installed on September 29.

Coho were found in and upstream of the Grape Creek restoration projects that were
constructed in 2009 and 2010.

2011 fish monitoring activities are ongoing. Rotary screw traps placed in Dry Creek and in
the Russian River in the spring and electrofishing surveys took place during the summer.

Wohier Pond Maodification Project

o}

The project —which decommissioned infiltration ponds near Wohler Bridge —was
completed in September 2011. Historically, when flooding occurred in the area, the ponds
would trap fish when the water receded. The purpose of the project was to remove any
impediments so that future fish entrapment will not occur.

Mirabel Screen and Fish Ladder Replacement




o The Water Agency received a $255,000 California Department of Fish and Game Fishery
Restoration Grant for design of the project. Consultant (HDR Engineering) is working on the
30% design, which should be received in November.

Russian River Estuary Management Project

o The Estuary Management Project final Environmental Impact Report was certified on August
16. The Board of Directors also approved the project. On September 16, a lawsuit was filed
by the Russian River Watershed Protection Committee challenging the EIR.

o 2011 fish monitoring activities took place throughout the summer, with the fyke net placed
in the estuary, rotary screw traps installed at the mouths of three creeks that drain into the
estuary and invertebrate monitoring and seining ongoing.

o Water quality monitoring is ongoing.

o To date, the estuary has remained open during the 2011 lagoon management period (May
15 — October 15).

Fish Flow Project

o Work is occurring internally on the preparation of the draft Environmental Impact Report for
the Fish Habitat Flows and Water Rights Project.

o EIR Schedule
= Release Draft EIR in summer 2012
& Release Fina! EIR in summer 2013
BO requires Board to certify Final EIR by September 24, 2013

= EIR will be prepared by Water Agency staff, with assistance from consultants on
some areas of impact analysis, including recreation, socioeconomics and possibly
water quality.

Interim Flow Changes

o OnJune 1, the State Water Resources Control Board issued an order in response to the
Water Agency’s petition to modify minimum instream flow requirements for this summer.
Similar to the 2010 order, the 2011 order requires weekly fisheries reports, water quality
monitoring and for the contractors to require their irrigation customers to “achieve a
maximum applied water allowance of 60 percent ETo.” The order ends on October 15, 2011.

Public Outreach

o The Dry Creek Advisory Group met in May to review the habitat enhancement and pipeline
feasibility draft studies.




The Dry Creek Valley Association is posting on its website a “Frequently Asked Questions”
column regarding habitat enhancement .

Monthly advertisements are being placed in community papers updating residents on the
biological opinion.




MEMORANDUM

To: Board of Directors October 14, 2011
From: Nancy Williamson, Senior Accountant
Subj: State Controller's Local Government Compensation Report for 2010

t:\accountants\data\state controller’s 2010 comp rpt cvr meme.doc
RECOMMENDED ACTION: Information Only
FINANCIAL IMPACT: None

In response to the City of Bell compensation scandal, last year the State Controller
began requiring all Cities, Counties and Special Districts to file an annual Compensation Report.
The District's 2010 compensation report will be filed on October 18, which is the deadline. The
report will be published on the internet and is intended to enhance government transparency to
taxpayers by collecting salary, compensation and benefit information for all elected, appointed
and employed personnel.

The report does not include names or social security numbers, but does include
minimum and maximum salary amounts for each job classification and total 2010 Medicare
wages for each employee. Medicare wages include overtime and cafeteria plan contributions
paid in cash to those employees who have alternative health insurance coverage. This can
result in a higher compensation for this report than the maximum salary amount. Part-time
employees and those who did not work the entire year can have an annual wage less than the
minimum salary amount.

The Employer Paid Health/Dental/Vision amount is calculated based on the 2010 total
cost of the District's self-insured dental and vision plans, prorated according to each employees’
family status (single, couple, family), plus the annual District medical contribution of $3,830/FTE
for all employees participating in the District's health plan.

A summary of the data is provided in the table below:

Calendar Year: | 2010 2009
Number of Employees (includes summer temps) 69 67
Employee Wages Subject to Medicare $4,362,213 | $4,384,938

Employer Pension & Health Benefits Contribution | $568,019 | $571,814
Directors Compensation $14,750 $15,750




MEMORANDUM

To: Board of Directors October 14, 2011
From: Dianne Landeros, Accounting Supervisor

Subject: Presentation of GFOA Certificate of Achievement for Excellence in Financial Reporting
t\finance\audit\audit11\bod gfoa award.doc

RECOMMENDED ACTION: Information Only
FINANCIAL IMPACT: None

As we reported to the Board at the August 16 meeting, the Government Finance Officers
Association (GFOA) has awarded the District a Certificate of Achievement for Excellence in
Financial Reporting for our comprehensive annual financial report (CAFR) for fiscal year ended June
30, 2010. This is the second consecutive year the District has received this award. The GFOA
states that this Certificate of Achievement is the highest form of recognition in governmental
accounting and financial reporting, and its attainment represents a significant accomplishment by a
government and its management. The award plague will be displayed in the District lobby.

The following staff members made significant contributions to this CAFR: Chris DeGabriele,

David Bentley, Dianne Landeros, Nancy Holton, and Nancy Williamson.
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Chris DeGabriele

From: Brad Sherwood [Brad.Sherwood@scwa.ca.gov]
Sent: Friday, October 14, 2011 11:09 AM
Subject: Lake Mendocino Water Releases Increased to Secure Fiood Control Capacity

Sonoma County Water Agency
PRESS RELEASE

For Immediate Release CONTACT:

October 14, 2011 Brad Sherwood
707.547.1927 (Office)
707.322.8192 (Cell)

sherwood@scwa.ca.gov

Lake Mendocino Water Releases Increased to Secure
Flood Control Capacity

(Santa Rosa, CA) Water releases from Lake Mendocino will nearly double over the next four weeks
starting Saturday, October 15 as the U.S. Army Corps of Engineers (Corps), Sonoma County Water
Agency (Water Agency) and stakeholders including the Mendocino County Flood Control and Water
Conservation Improvement District work to secure flood control storage capacity for the upcoming rainy
season. Lake Mendocino is a multi-purpose reservoir serving regional flood control, water supply and
recreational needs.

Lake Mendocino’s current water storage level is approximately 81,000 acre-feet. The goal of the four
week release schedule is to drop the storage level by 13,000 acre-feet to approximately 69,000 acre-feet.
This goal will be met by implementing a sustained release of 400 cubic-feet-per-second for approximately
four weeks while balancing the needs of Russian River fisheries and water supply facilities.

“The release method was carefully selected by regional water and fishery stakeholders. It is our priority
to ensure Lake Mendocino serves its flood control function. This release schedule will do that and protect
fisheries and water supply facilities in the Russian River watershed,” said Sean White, general manager of
the Mendocino County Russian River Flood Control and Water Conservation Improvement District.

Lake Mendocino is an important flood control facility for residents and farmers in the Russian River
watershed. It is important to ensure enough space is available in the reservoir for future flood control
needs.

Water Agency Principal Environmental Specialist David Manning added, “The release schedule that was
agreed upon by the stakeholders ensures that Russian River Chinook salmon will continue to spawn and
thrive this fall. To date, we have counted more than 800 Chinook salmon in the Russian River and
thousands more should follow.”

A similar release schedule was implemented in 2010 when water storage levels remained near the flood
control level into the fall season. Water storage in Lake Mendocino is managed like a two layered cake —
the bottom layer is managed for water supply purposes and the top layer is managed for flood control
purposes. Depending on the time of the year, the amount of water allowed to be stored in each layer
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fluctuates. As of October 15, the flood control layer grows and the water supply layer decreases because of the
upcoming rainy season. The water supply layer increases in the spring and summer when water demand

increases. The Corps manages releases when water enters the flood control layer and the Water Agency manages
releases when water is in the water supply layer.

Lake Mendocino, formed by the construction of the Coyote Valley Dam in 1958, is the largest reservoir in
Mendocino County with an average of 500,000 visitors annually.
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The Sonoma County Water Agency is working to secure our future by investing in our water resources,
community and environment. The Water Agency provides water supply, flood protection and sanitation services
Jor portions of Sonoma and Marin counties.

Visit us on the Web at www.sonomacountywater.org.

Thank you,

Brad Sherwood

Public Affairs

Sonoma County Water Agency
Phone: 707.547.1927

Fax: 707.528.2080

404 Aviation Blvd.

Santa Rosa, CA 95403
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Winzler & Kelly merges with Australian firm

By STEVE HART
THE PRESS DEMOCRAT
Published: Tuesday, October 11, 2011 at 11:26 a.m.

@%‘% CommunityActionMarin

Sonoma County’s largest civil engineering firm, Winzler & Kelly, is merging with an
Australian company that is expanding its presence in the United States.

Winzler & Kelly will retain its Santa Rosa headquarters and its chief executive, Iver
Skavdal, will manage GHD’s West Coast operations, spokeswoman Saman Chaudry
said.

“Santa Rosa is going to continue to be a really important center for us,” she said.
Terms of the deal weren’t disclosed.

Winzler & Kelly has 95 employees in Santa Rosa and 300 companywide. It has seven
other offices in California, along with locations in Oregon, Guam and Saipan.

“Winzler & Kelly brings us a tremendous talent pool that augments our superb East
Coast operations in the U.S.,” said Ian Shepherd, GHD’s chief executive. “By joining
with an established West Coast operation, GHD has expanded our service offering
across the U.S., thus achieving a significant step in our growth strategy in the
Americas.”

"""""" Call for tickets
888-908-7667

visit www.marinraffle.com

Winzler & Kelly serves a variety of engineering markets, including transportation,
water, commercial development, environmental projects and government
contracting.

“This merger benefits both of our firms,” said Skavdal. “It allows us to offer increased
innovation and efficiency to our clients and more professional development
opportunities for our staff through a network of global resources, while also
strengthening GHD’s offering in the Americas.”
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NOTICE

Salinity intrusion irto the Point Reyes well supply serving the £
West Marin communities of Point Reyes, Olema, Inverness |°
Park, and Paradise Ranch Estates has occurred beginning on [
Adgust 16, 2011 and has caused sodium levels to increase from
background levels of 15-30 milligrams per Liter (mgfL). The |
table below lists most recent concentrations for sodium and |3
chloride in the West Marin water supply:

*milligrams per liter

Date Sodum. L Chlonide .
10/4/2011 52 76
© p9f27/2011 | 51 49

Chris DeGabriele, General Manager
North Marin Water Districtl

Published in the Point Reyes Light, October 6, 2011
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Gorin to run for Board of Supervisors

By BRETT WILKISON
THE PRESS DEMOCRAT
Published: Friday, October 14, 2011 at 11:21 a.m.

Santa Rosa City Councilwoman Susan Gorin has decided to run for the Sonoma
County Board of Supervisors, vying for the seat to be vacated by Valerie Brown.

Gorin, 59, announced her decision last night at a quarterly gathering of Sonoma
County mayors and city council members in Petaluma.

“I've been hearing from a lot of people who've encouraged me to go forward,” she
said Friday morning.

Gorin has served five years on the city council, winning her re-election bid last year
as the council's top vote-getter. Her current term expires in 2014.

Previously, she served as a trustee on the Santa Rosa School Board.

She becomes the fourth official candidate in the county race. Others are fellow Santa
Rosa council member John Sawyer, Mark Bramfitt, an energy consultant and board
member for the Valley of the Moon Water District and Sonoma Valley Citizens
Advisory Commission, and Gina Cuclis, a communications consultant and past
Sonoma planning commissioner who lives in Boyes Hot Springs.

Both Gorin and Sawyer are Santa Rosa residents running for a seat that traditionally
has had its political center in the Sonoma Valley.

The 1st District includes all of the valley and extends to east Santa Rosa, including
Oakmont, Bennett Valley and Rincon Valley. By next year, because of redistricting, it
will include more of the northeastern corner of Fountaingrove.

Even with those changes, Gorin, who lives in the Fountaingrove area, will have move
to run for the seat. She noted that she lives about four blocks from the district
boundary and would be looking to relocate in the next several months.

She said county election officials have assured her that her current residence does
not prevent her from campaigning or raising funds.

Political observers said the move would be an issue in the campaign, but Gorin
brushed off that assessment.

“People are looking at my experience and my ability to represent the Sonoma Valley,”

she said. “I wouldn't be making this decision if I hadn't talked with people in the
district.”
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