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N
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ber 6,2018 - 6:00 p.m
.

D
istrict H

eadquarters
999 R

ush C
reek P

lace
N

ovato, C
alifornia

S
ubiect

lnform
ation

about and copies of supporting m
ateriäls on agenda item

s are available for public review
 at gg9 R

ush
C

reek P
lace, N

ovato, at the R
eception D

esk, or by calling the D
istrict S

ecretary at (a15) 897-4133. A
 fee m

ay be
charged for copies. D

istrict facilities and m
eetings com

ply w
ith the A

m
ericans w

ith D
isabilities A

ct. lf special
accom

m
odations 

are needed, please contact the D
istrict S

ecretary as soon as possible, but at least fw
o days prior to

the m
eeti

6:00 p.m
C

A
LL T

O
 O

R
D

E
R

1. 
A

P
P

R
O

V
E

 M
IN

U
T

E
S

 F
R

O
M

 R
E

G
U

LA
R

 M
E

E
T

IN
G

, O
ctober 16,2018

2. 
G

E
N

E
R

A
L M

A
N

A
G

E
R

'S
 R

E
P

O
R

T

3. 
O

P
E

N
 T

IM
E

: (P
lease obserue a three-m

inute tim
e lim

it)

T
his section of the agenda is provided so that the public m

ay express com
m

ents on any issues not
listed on the agenda that are of interest to the public and w

ithin the jurisdiction of the N
orth M

arin W
ater

D
istrict. W

hen com
m

ents are m
ade about m

atters not on the agenda, B
oard m

em
bers can ask

questions for clarification, respond to statem
ents or questions from

 m
em

bers of the public, refer a
m

atter to staff, or direct staff to place a m
atter of business on a future agenda. T

he public m
ay also

express com
m

ents on agenda item
s at the tim

e of B
oard consideration.

4. 
S

T
A

F
F

4D
IR

E
C

T
O

R
S

R
E

P
O

R
T

S

5. 
Q

U
A

R
T

E
R

LY
 F

IN
A

N
C

IA
L S

T
A

T
E

M
E

N
T

C
O

A
'S

E
T

V
T

 C
A

LE
N

D
A

R

T
he G

eneral M
anager has review

ed the follow
ing item

s. T
o his know

ledge, there is no opposition to
the action. T

he item
s can be acted on in one consolidated m

otion as recom
m

ended or m
ay be

rem
oved from

 the C
onsent C

alendar and separately considered at the request of any person.

C
o nsent-A

p p rov e : C
 ustom

er S
ervice Q

 uestion na 
i re 

I ncentive

C
onsent-A

pprove: N
otice of C

om
pletion for R

ecycled W
ater E

xpansion C
entralserviceA

rea
- O

nsite P
rivate R

etrofit P
roject (W

ildcat E
ngineering)

A
C

T
IO

N
 C

A
LE

N
D

A
R

A
pprove: C

om
m

ents on S
tafford Lake M

aster P
lan D

raft lnitial S
tudy

A
pprove: T

hird P
arty C

oating lnspection for S
T

P
 C

oat C
oncrete C

leanrells P
roject -

B
relje and R

ace C
onsulting E

ngineers

IN
F

O
R

M
A

T
IO

N
 IT

E
M

S

A
M

I P
roject U

pdate and P
ublic O

utreach F
ollow

 U
p

W
ater C

onservation Q
uarterly U

pdate (July-S
eptem

ber 
201 8)

F
Y

18-19 Q
uarterly P

rogress R
eport - E

ngineering D
epartm

ent

C
oastal P

erm
it A

ppeal - P
R

E
 T

ank 4A
 R

eplacem
ent

A
ll tim

es are approxim
ate 

and for reference only.
T

he B
oard of D

irectors m
ay consider an item

 at a different tim
e than set forth herein.
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N
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ber 6, 2018
P

age 2

E
st.

T
im

e
Item

S
ubject
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15

8:00 p.m
. 16. 

A
D

JO
U

R
N

M
E

N
T

M
IS

C
E

LLA
IV

E
O

U
S

D
isbursem

ents - D
ated O

ctober 18,2018
D

isbursem
ents - D

ated O
ctober 25,2018

D
isbursem

ents - D
ated N

ovem
ber 1,2018

S
elf-lnsured W

orkers'C
om

p - 1't Q
uarter S

tatus R
eport

F
Y

19 1't Q
uarter Labor C

ost R
eport

S
onom

a-M
arin S

aving W
ater P

aftnership W
ins N

ational A
w

ards for its T
raining, O

utreach
and E

ducation P
rogram

s

N
ew

s A
rticles:

M
ajor utilities shut off pow

er am
id fire risks

P
otter V

alley project on M
endocino C

ounty board of supervisors' agenda T
uesday

W
hy T

his W
inter's E

l N
iño W

ill N
ot B

ring M
ore R

ain to C
alifornia

H
ousing plan gets boost by county

W
hy tariffs threaten to raise the cost of drinking w

ater
S

pecial districts' costly obscurity
W

hat's public cost of boards' 'obscurity'?
G

eorge D
om

ingo G
rossi O

bituary
lnverness w

ater under scrutiny after tests show
 high lead levels

S
anitary D

istrict nam
es new

 adm
inistrator

C
LO

S
E

D
 S

E
S

S
/O

Â
/; C

onference w
ith Labor N

egotiators (Joe W
iley, C

hristopher B
oucher,

D
rew

 M
clntyre and Julie B

lue) to P
rovide D

irection, C
alifornia G

overnm
ent C

ode S
ection

54957)
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 #1
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D
R

A
F

T
N

O
R

T
H

 M
A

R
IN

 W
A

T
E

R
 D

IS
T

R
IC

T
M

IN
U

T
E

S
 O

F
 R

E
G

U
LA

R
 M

E
E

T
IN

G
O

F
 T

H
E

 B
O

A
R

D
 O

F
 D

IR
E

C
T

O
R

S
O

ctober 16,2018

C
A

LL T
O

O
R

D
E

R

P
resident F

raites called the regular m
eeting of the B

oard of D
irectors of N

orth M
arin W

ater

D
istrict to order at 6:02 p.m

. at the D
istrict H

eadquarters and the agenda w
as accepted as

presented. P
resent w

ere D
irectors Jack B

aker, R
ick F

raites, M
ichael Joly, Jam

es G
rossi, and

S
tephen P

etterle. A
lso present w

ere G
eneral M

anager D
rew

 M
clntyre, D

istrict S
ecretary T

errie

K
ehoe, A

uditor-C
ontroller Julie B

lue and C
hief E

ngineer R
ocky V

ogler.

D
istrict em

ployees, R
obert C

lark (O
perations/M

aintenance S
uperintendent) and T

ony

A
rendell (C

onstruction/M
aintenance S

uperintendent), 
w

ere also in attendance.

ln the audience w
as N

ovato resident T
ina M

cM
illan and C

hris B
oucher, Labor N

egotiator.

A
lso in the audience w

ere D
istrict em

ployees: Jeff C
orda, M

arc R
eischm

ann, Lia S
olar, S

arah

B
accei, R

ich R
oberto, A

licia M
anzoni, N

ancy H
olton, N

ancy W
illiam

son, C
onnie F

ilippi, C
arm

ela

C
handrasekera, 

S
usan D

ove, S
tacie G

oodpaster, B
rad S

tom
pe and S

haw
n K

ane.

M
IN

U
T

E
SO
n m

otion of D
irector P

etterle, seconded by D
irector B

aker the B
oard approved the m

inutes

from
 the O

ctober 2,2018 m
eeting as presented by the follow

ing vote:

A
Y

E
S

: D
irector B

aker, F
raites, G

rossi, Joly and P
etterle

N
O

E
S

: N
one

A
B

S
T

A
IN

: N
one

A
B

S
E

N
T

: N
one

G
E

N
E

R
A

L M
A

N
A

G
E

R
'S

 R
E

P
O

R
T

S
B

 998 (M
onninq) W

ater S
ervice S

hut O
ffs

M
r. M

clntyre inform
ed the B

oard on the new
 w

ater shut-off legislation (S
B

 998) signed by

G
overnor B

row
n that becom

es effective F
ebruary 1,2020. H

e stated that the new
 legislation w

ill

require changes to the D
istrict's Late C

harge and S
hut-O

ff policy to ensure com
pliance. H

e noted

that the bill w
ill require that our policy and notices be w

ritten in m
ultiple languages, restrict w

ater

shutoffs for certain low
 incom

e custom
ers, and provide alternative paym

ent schedules.

A
M

I U
odate

67I9

10111213141516171819
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M
r. M

clntyre announced that there w
ill be an A

M
I update at the next B

oard m
eeting

R
esolution of A

ppreciation : D
¡vidlA

çkson

M
r. M

clntyre com
m

ented on A
ssociate E

ngineer D
ave Jackson's retirem

ent. H
e stated that

M
r. Jackson has provided the D

istrict w
ith eighteen years of exem

plary service and that w
e have

been very fortunate to have him
 on our staff and he w

ill be m
issed.

O
P

E
N

 T
IM

E

P
resident F

raites asked if anyone in the audience w
ished to bring up an item

 not on the

agenda. D
uring O

pen T
im

e, Jeff C
orda (S

r. W
ater D

ist. &
 T

P
 O

perator) addressed the B
oard as

C
hair of the E

m
ployee A

ssociation. 
H

e along w
ith M

arc R
eischm

ann and B
rad S

tom
pe expressed

their reasons for the B
oard to consider the E

m
ployee A

ssociation's proposals during labor

negotiations. T
hey expressed that the em

ployees are not asking to be paid at the top of each job

position on the salary survey, but at least paid at the m
edian. T

hey also noted that because of the

size of our D
istrict m

any of the em
ployees have blended job descriptions and all they are asking for

isafairandcom
petitivew

age. lnadditiontheypointedoutthatm
anyofthestaff'areretiring,andit

has been hard to replace these people w
ith qualified personnel, and equally hard to retain them

.

D
irector F

raites stated that the B
oard is unable to respond to their statem

ents due to the rules of

negotiations. D
irector Joly also told the em

ployees in the audience that the D
irectors do hear their

concerns.

S
T

A
 F

 F
lD

 I R
E

C
T

O
 R

S
 R

 E
 P

 O
 R

T
S

P
resident F

raites asked if staff or D
irectors w

ished to bring up an item
 not on the agenda

and there w
as nothing to report.

N
ilõN

T
'11 V

 Þ
Þ

ôêP
F

C
ç

R
E

P
O

R
T

 W
 C

U
S

T
O

M
E

R
 S

E
R

V
IC

E
(\I ItrQ

T
I(lN

A
IA

Ir,F

M
r. M

clntyre review
ed the M

onthly P
rogress R

eport for S
eptem

ber. H
e reported that fiscal

year w
ater production in N

ovato w
as up 8%

 com
pared to the first three m

onths last year. H
e stated

that, in W
est M

arin, fiscal year w
ater production is up 14o/o from

 last year. M
r. M

clntyre advised the

B
oard that recycled w

ater production is up 19%
 from

 the first three m
onths in last year and w

ould

have been higher if LG
V

S
D

 had been consistently producing recycled w
ater. H

e added that S
tafford

Lake holds 1,400 A
F

 and is at 39%
 of capacity; Lake M

endocino holds 59,000 A
F

 and is at 93%
 of

capacity and Lake S
onom

a holds 196,000 A
F

 and is at 80%
 of capacity. O

n the S
um

m
ary of

C
om

plaints and S
ervice O

rders, M
r. M

clntyre advised the B
oard that overall num

ber of

com
plaints/service 

orders increased bV
 31%

 com
pared to the first three m

onths of last fiscal year.

H
e attributed this increase to m

ore custom
er interaction as a result of the A

M
I project.
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M
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M
s. B

lue reported on the S
eptem

ber 2018 M
onthly R

eport on lnvestm
ents, w

here the

D
istrict's portfolio holds $16.5M

 earning a 1 .86%
 rate of return.

D
irector B

aker questioned if Las G
allinas V

alley S
anitary D

istrict has fully resolved their

problem
 and M

r. M
clntyre responded that their facility is operating consistently now

. D
irector Joly

asked w
hat caused the fluctuation in the N

ovato potable w
ater use, and M

r. M
clntyre stated som

e of

this variability is due to m
eter read date changes from

 last year versus this year. D
irector P

etterle

also stated the w
eather has a role in it. D

irector Joly w
anted to know

 w
hy the S

tafford T
reatm

ent

P
lant production w

as dow
n and M

r. C
lark explained that less volum

e w
as available in S

tafford Lake

to treat this year because the lake did not fill last w
inter. D

irector Joly also inquired about the high

bill com
plaints tabulated as part of the S

um
m

ary of C
om

plaints and w
anted to know

 w
here these are

generated from
. M

r. M
clntyre replied that these com

plaints are tallied from
 people that contact the

D
istrict front office and not from

 social m
edia. M

r. M
clntyre reiterated that w

e are trying to

encourage custom
ers w

ho com
m

ent on social m
edia to contact us directly about their concerns.

C
O

N
S

E
A

'T
 C

A
LE

N
D

A
R

D
irector Joly requested that item

 8 be rem
oved from

 the C
onsent C

alendar for discussion.

O
n the m

otion of D
irector P

etterle, and seconded by D
irector B

aker the B
oard approved ltem

's 6, 7

and 9 on the consent calendar by the follow
ing vote:

A
Y

E
S

: D
irector B

aker, F
raites, G

rossi, Joly and P
etterle

N
O

E
S

: N
one

A
B

S
T

A
IN

: N
one

A
B

S
E

N
T

: N
one

T
E

X
T

 F
O

R
 F

A
LL 2018 N

O
V

A
T

O
T

E
R

LIN
E

''. V
O

LU
M

E
 9. IS

S
U

E
 41

T
he B

oard authorized the G
eneral M

anager to approve the final text and design for the F
all

2018 "W
aterLine", V

olum
e 19, Issue 41. lt is expected that the "W

aterline" w
ill be m

ailed in late

O
ctober or early N

ovem
ber.

N
O

T
IC

E
 O

F
 C

O
M

P
LE

T
IO

N
trO

F
¿

 ç¿
II'¡G

F
 F

¿
O

A
D

 P
IP

F
LIN

E
 R

E
P

LA
C

E
M

E
N

T
 P

R
O

JE
C

T
IW

 
F

¿

F
O

R
D

E
 A

S
S

O
C

'A
T

E
S

T
he B

oard approved authorizing the G
eneral M

anager to execute and file a N
otice of

C
om

pletion for the R
idge R

oad P
ipeline R

eplacem
ent P

roject. W
. R

. F
orde has furnished w

ritten

notice that the w
ork is com

plete and all subcontractors and equipm
ent suppliers have been paid. ln

addition W
. R

. F
orde has release the D

istrict of all claim
s.

N
M

W
D
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R
E

S
O

LU
T

IO
N

 O
F

 A
P

P
R

E
C

IA
T

IO
N

 F
O

R
 D

A
V

ID
 JA

C
K

S
O

N

T
he B

oard approved R
esolution 18-21 entitled: "N

orth M
arin W

ater D
istrict R

esolution of

A
ppreciation to D

avid S
. Jackson." D

avid Jackson w
ill be retiring after 

1 8 years of em
ploym

ent w
ith

N
orth M

arin W
ater D

istrict.

A
C

T
IO

N
 C

A
LE

N
D

A
R

A
U

D
IT

O
R

.C
O

N
,S

 S
T

A
T

E
M

E
N

T
 O

F
T

 P
O

LIC
Y

M
s. B

lue provided the B
oard w

ith the D
istrict's S

tatem
ent of lnvestm

ent P
olicy w

hich

contains a list of statem
ents identifying how

 m
oney can be m

aintained and invested. S
he noted that

this policy also discusses w
ho has the A

uthority to sign on investm
ent accounts in the A

uditor

C
ontroller's absence. D

irector Joly com
m

ented that he had a recent discussion w
ith M

s. B
lue to gain

additional inform
ation. D

irector P
etterle requested a copy of D

irector Joly's questions and M
s.

B
lue's responses.

O
n the m

otion of D
irector Joly, and seconded by D

irector B
aker the B

oard m
oved to approve

the lnvestm
ent P

olicy as presented by the follow
ing vote:

A
Y

E
S

: D
irector B

aker, F
raites, G

rossi, Joly and P
etterle

N
O

E
S

: N
one

A
B

S
T

A
IN

: N
one

A
B

S
E

N
T

: N
one

S
T

P
 C

O
A

T
 C

O
N

C
R

E
T

E
 C

L
E

A
R

W
E

LLS
 P

R
O

JE
C

T

R
ocky V

ogler advised the B
oard that the S

tafford T
reatm

ent P
lant C

oat C
oncrete C

leanruells

project consists of coating tw
o cleanryells; the A

cti-F
loc C

learw
ell and the F

inished C
leanruell. H

e

stated that the low
est bidder (E

R
S

) is 11.9%
 below

 the E
ngineer's estim

ate of $500,000 and the

next low
 bidder (F

arr) w
as 3.7o/o below

. M
r. V

ogler requested the B
oard reject E

R
S

 lndustrial

S
ervices lnc. (E

R
S

) bid on the basis that they w
ould not be able to satisfactorily perform

 the w
ork

and that they aw
ard the contract to F

arr C
onstruction and allow

 the G
eneral M

anager to execute an

agreem
ent w

ith F
arr C

onstruction. D
irector B

aker com
m

ended M
r. V

ogler for his thoroughness.

D
irector G

rossi also com
m

ented that M
r. V

ogler did an outstanding job. ln addition, D
irector Joly

praised M
r. V

ogler for doing a great job in protecting the interests of the D
istrict.

O
n the m

otion of D
irector B

aker, and seconded by D
irector P

etterle, the B
oard rejected

E
R

S
 lndustrial S

ervices lnc. bid on the basis that E
R

S
 w

ould not be able to satisfactorily pedorm

the w
ork by the follow

ing vote:

N
M

W
D

 D
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A
Y

E
S

: D
irector B

aker, F
raites, G

rossi, Joly and P
etterle

N
O

E
S

: N
one

A
B

S
T

A
IN

: N
one

A
B

S
E

N
T

: N
one

O
n the m

otion of D
irector B

aker, and seconded by D
irector P

etterle, the B
oard approved

aw
ard of the contract to F

arr C
onstruction by the follow

ing vote:

A
Y

E
S

: D
irector B

aker, F
raites, G

rossi, Joly and P
etterle

N
O

E
S

: N
one

A
B

S
T

A
IN

: N
one

A
B

S
E

N
T

: N
one

R
E

N
E

W
A

L O
F

G
R

A
Z

IN
G

 LE
A

S
E

S
 - G

R
O

S
S

'
N

D
 LE

V
E

R
O

N
I

M
r. C

lark requested renew
al of tw

o grazing leases; one for D
om

inic G
rossi &

 S
on D

airy and

the other for D
avid and R

obert Leveroni. H
e noted that the G

rossi and S
on lease encom

passes tw
o

parcels totaling 
1 19 acres and the Leveroni brothers lease is for a single parcel'totaling 27 acres.

M
r. C

lark recom
m

ended these grazing leases be renew
ed for an additional tw

o year period.

D
irector Joly inquired as to how

 m
any grazing leases w

e have. M
r. C

lark replied that there are no

other grazing leases beside these three. D
irector G

rossi stated he had no interest in the property

but w
ould recuse him

self from
 voting.

O
n the m

otion of D
irector Joly, and seconded by D

irector B
aker, the B

oard approved the

R
enew

al of G
razing Leases to G

rossi and Leveroni by the follow
ing vote:

A
Y

E
S

: D
irector B

aker, F
raites, Joly and P

etterle

N
O

E
S

: N
one

A
B

S
T

A
IN

: D
irector G

rossi

A
B

S
E

N
T

: N
one

IN
F

O
R

M
A

T
IO

N
 IT

E
M

S

S
E

C
O

N
D

D
R

A
F

T
 V

A
N

D
A

LIS
M

G
R

A
F

F
IT

I R
E

W
A

R
D

 F
O

R
 IN

F
O

R
M

A
T

IO
N

P
O

U
C

YM
r. M

clntyre presented for additional review
 a draft D

istrictV
andalism

 
and G

raffiti R
ew

ard for

lnform
ation P

olicy. T
he policy has been prepared at the request of the B

oard to encourage the

public to report and prevent acts of vandalism
 and graffiti to D

istrict property or facilities. D
uring

N
M

W
D

 D
raft M

inutes
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initial review
 at the O

ctober 2nd board m
eeting there w

as discussion about the use of language on

D
istrict signs. M

r. M
clntyre stated that he has confirm

ed w
ith M

r, M
cG

ill, the N
ovato C

hief of P
olice,

that it is a legal requirem
ent that the signs m

ust say "N
o T

respassing-violators subject to

prosecution per 602 P
.C

". D
irector P

etterle stated that his position hasn't changed; w
e w

ant to

reduce the vandalism
, and not just generate a citation. A

 general discussion ensued regarding the

m
erits of having such a policy and w

hether or not m
ore focus can be placed on m

essaging.

D
irector P

etterle asked staff to m
eet w

ith M
arin C

ounty O
pen S

pace to further the discussion on

effective signage, since they just w
ent through this sam

e exercise. D
irector Joly stated w

e w
ant to

reduce vandalism
 not increase the citations. D

irector F
raites stated that w

hen it com
es to the safety

of our w
ater quality w

e need strict enforcem
ent. D

irector G
rossi agreed that any tim

e this activity

happens near drinking w
ater w

e need to im
pose the law

. M
r. M

clntyre stated that staff w
ill table the

vandalism
 policy for now

, and m
ake outreach to M

arin C
ounty P

arks to get additional signage ideas.

T
A

C
 M

E
E

T
IN

G
T

E
 - O

C
T

O
B

E
R

 1.

M
r. M

clntyre presented an update for the T
echnical A

dvisory C
om

m
ittee m

eeting that took

place on O
ctober 

1 ,2018. H
e noted that through the last eight m

onths of 2018, w
ater production is

16%
 below

 the 2013 S
tate B

enchm
ark. M

r. M
clntyre noted that D

W
R

 finished its first pilot program

w
ith the C

ity of S
anta R

osa and P
adre D

am
 and m

ore w
ork needs to be done. H

e added that

D
W

R
 is starting again w

ith tw
o different agencies for the second pilot and w

ill be w
orking w

ith

N
M

W
D

 and R
ancho C

alifornia W
ater D

istrict in T
em

ecula. M
r. M

clntyre also noied that an update

w
as given on the P

otter V
alley P

roject, and P
G

&
E

 is continuing to w
ork through study plans

approved last year, and the studies should be com
pleted in about tw

o years. M
r. M

clntyre added

that C
ongressm

an H
uffm

an's P
otter V

alley P
roject A

d H
oc C

om
m

ittee w
ill continue to m

eet through

early 2Q
19 w

ith the current focus on fish passage and w
ater supply issues.

N
B

W
A

 M
E

E
T

IN
G

- ocT
oB

E
R

 5.2018

D
irector F

raites announced he attended this m
eeting and its m

em
bers are w

orking hard to

com
plete their strategic plan. T

he association w
ill be m

eeting in another m
onth to finalize the plan.

M
ts

T
he B

oard received the follow
ing m

iscellaneous item
s: D

isbursem
ents-D

ated 
O

ctober 4, 2018 and

O
ctober 11,2018.

T
he B

oard received the follow
ing new

s articles; P
rescribed fire fuel plans to be created in

N
ovato; C

O
M

 looks at affordable staff housing; W
ater w

isely - U
C

 M
A

R
IN

 M
A

S
T

E
R

 G
A

R
D

E
N

E
R

;

W
ater district incum

bents face election challengers - E
LE

C
T

IO
N

 2018; N
otice of M

arin C
ounty

P
lanning C

om
m

ission H
earing - Y

oung A
ppeal of the N

orth M
arin W

ater D
istrict C

oastal P
erm

it;

N
M

W
D

 D
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2021

C
ounty m

ay redraw
 w

ater basin boundary; R
e-elect G

ibson and K
oehler to M

M
W

D
 board; G

ail

W
ilhelm

, political figure in M
arin, dies at 80; R

ain level plunged in latest data year; N
otice of

A
vailability D

raft lnitial S
tudy and M

itigated N
egative D

eclaration S
tafford Lake P

ark M
aster P

lan; E
l

N
iño w

eather pattern appears likely this w
inter; R

esidence lnn gets final O
K

 from
 council; lJ

recom
m

ends F
raites, G

rossi for N
M

W
D

ctosE
p sE

ss/oN

P
resident F

raites adjourned the m
eeting at7'.10 p.m

. and the B
oard began the closed

session al7:22 p.m
. in accordance w

ith G
overnm

ent C
ode S

ection 54957 C
onference w

ith Labor

N
egotiators (C

hristopher B
oucher, D

rew
 M

clntyre and Julie B
lue) to P

rovide D
irection.

O
P

E
N

 S
E

S
S

ÍO
N

U
pon returning to regular session a|8.21 p.m

., P
resident F

raites stated that during the

closed session the B
oard discussed the issue and no final reportable action had been taken.

A
D

JO
U

R
N

M
E

N
T

P
resident F

raites adjourned the m
eeting at8'.21p.m

. in appreciation to D
ave Jackson for his

m
any years of dedicated service to the D

istrict.

S
ubm

itted by

T
heresa K

ehoe

D
istrict S

ecretary

N
M

W
D
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A
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O
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V
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F
rom

G
O

N
S

O
LID

A
T

E
D

 
S

U
M

M
A

R
Y

A
ctual vs. B

udget
O

perating R
evenue

O
perating E

xpense
N

on-O
perating 

R
evenue / (E

xpense)
N

et lncom
e / (Loss)

O
ther S

ources / (U
ses)-

C
ash lncrease / (D

ecrease)

S
ee P

age 
8-

M
E

M
O

R
A

N
D

U
M

D
rew

 M
clntyre, G

eneral M
anager

R
eview

ed by: Julie B
lue, A

uditor-C
ontroller

P
repared by: N

ancy H
olton and N

ancy W
illiam

son, S
enior A

ccountants

lnform
ation - F

Y
18/19 S

eptem
ber F

inancial S
tatem

ent
t:\acæ

untents\financials\stm
tfyl 

9\m
d&

a091 
8, doc

O
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S
ubj

F
IS

C
A

L Y
E

A
R

 P
E

R
F

O
R

M
A

N
C

E
 

C
O

M
P

A
R

E
D

 T
O

 T
H

E
 A

N
N

U
A

L B
U

D
G

E
T

$1,150,8e8 $1,979,289 $1,159,000
(1,589,606) (5e2,7e0) 

(5,326,000)
($4.38,708) $1,386 ___l$!gzpqE

S
ep-18

A
ctual

$2,918,032
1,763,955

(3,17e)

F
Y

tS
/r9

A
ctual Y

T
D

$7,648,271
5,625,078

(43,904)

F
Y

l8/f9
F

gdqet
$22,806,000

21,187,000
(460,000)

F
Y

T
D

 /
B

udqet %
34Y

o

27o/o

10%
17 1o/o

11Y
o

F
or the first quarter of the fiscal year, the D

istrict generated a net incom
e of $1,979,289 and saw

 a net
cash increase of $1,386,499. O

n a seasonally adjusted basis, O
perating R

evenue cam
e in at budget

and O
perating E

xpense cam
e in 7o/o over budget. $1,148,556 (16%

) of the C
apital lm

provem
ent

P
rojects B

udget w
as expended this fiscal year-to-date. A

t m
onth end the ratio of total cash to budgeted

annual operat¡ng expense (sans depreciation) stood at 94%
.

S
U

M
M

A
R

Y
 IN

C
O

M
E

 S
T

A
T

E
M

E
N

T
S

 B
Y

 S
E

R
V

IC
E

 A
R
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P
R

E
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E
N
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D
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R
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A
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C
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N
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A
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 A
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P
T

E
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U
N

T
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G
 P

R
IN

C
IP

A
LS

N
O

V
A

T
O

 W
A

T
E

R
Y

ear over Y
ear C

om
parison

O
perating R

evenue
O

perating E
xpense

O
ther lncom

e / (E
xpense)

N
et lncom

e / (Loss)
A

ctive A
ccounts

C
onsum

ption 
(M

G
)

A
verage Ç

om
m

odity R
ate / 1,000 gal (net)

lncom
e / (Loss ) / A

ctive A
ccount

lncom
e / (Loss) / 1,000 G

al
C

onnection F
ee R

evenue
F

R
C

 ïransfer (to)/from
 R

ecycled W
ater

C
altrans C

apital C
ontribution

M
M

W
D

 A
E

E
P

 C
apital C

ontribution
D

eveloper'ln-K
ind' C

ontributions

S
ep.18 

F
Y

18/19 
F

Y
17l18

A
ctual 

A
ctual Y

T
D

 
A

clual Y
T

D
$2,645,160 $6,788,848 

$6,443,835
1,620,809 

5,027,559 
4,791j40

4,844 
(9,753) 

10,025

___$1p3g,1 rg_ ___-q!7 slrq3*g ____$l,662Jeg_
20,541 

20,541 
20,548

354 
913 

901
$0.32 

$6.0e 
$5.89

$50.10 
$85.27 

$80.92
$2.e0 

$1.92 
$1.85

$28,600 
$95,800 

$709,200
($136,002) $2,031,795 

($266,435)

$0 
$3,250 

$735
$0 

$245,000 
$245,000

$6,973 
$32,431 

$19,046

F
Y

19 vs 18
U

p/lD
oW

n)
5o/o

5%

5%0o/o

1o/o

3o/o

5o/o

4o/o

(86%
)

342Y
o

0o/o

70%

C
onsum

ption for the fiscal year w
as 17o m

ore than the prior year. T
otal operating revenue, w

hich
includes w

heeling and other m
iscellaneous service charges, increased 5%

 ($345,013) from
 the prior

year sam
e period due to the consum

ption increase and the 5%
 rate increase effective June 

1 ,2018.
T

otal operating expense w
as 50/o ($236,419) m

ore than last year sam
e per¡od. T

he S
tafford T

reatm
ent

P
lant produced 218 M

G
 this fiscal year at a cost of $2,355/M

G
r versus $2,745/M

G
" from

 S
C

W
A

. T
he

budget for S
tafford is 750 M

G
 at a cost of $3,204/M

G
.
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S
taff tim

e (hours) charged to N
ovato operations w

as 37o m
ore than last year. S

alary and benefit cost
w

as $1 ,411,710,w
hich w

as22o/o of the$6,5'14,000budgetforN
ovatooperat¡ons.

T
he fiscal year net incom

e (w
hich includes non-operating 

item
s such as interest revenue and expense)

of $1 ,751,536 com
pares to a budgeted net incom

e for the year of $902,000 and to a net incom
e of

ç1662720 for the prior year. $'1,084,871 (20%
) of the N

ovato W
ater C

apital lm
provem

ent P
roject

B
udget w

as spent versus ç227,344 (2%
) lor the prior year. $95,800 in connection fees have been

collected ($680,000 is budgeted). C
onnection F

ee reserves totaling $2,031,795 w
ere transferred this

fiscal year from
 the R

ecycled W
aler F

und to cover the debt service and w
orking capital requirem

ents
for expansion of the R

W
 distribution system

. T
he N

ovato C
onnection F

ee R
eserve has a net deficit of

$9,379,993 arising from
 transfers to the R

W
 F

und in advance of C
onnection F

ee receipts. T
hat deficit

w
ill be reim

bursed by future C
onnection F

ee revenue. T
he N

ovato cash balance decreased $641,875 in
S

eptem
ber, and stood at $10,526,56'l at m

onth end, com
pared to a budgeted projection of $8,189,000

at fiscal year-end.

N
O

V
A

T
O

 R
E

C
Y

C
LE

D
Y

ear over Y
ear C

om
parison

O
perating R

evenue
O

perating E
xpense

O
ther lncom

e / (E
xpense)

N
et lncom

e / (Loss)

A
ctive A

ccounts
C

onsum
ption (M

G
)

A
verage C

om
m

odity R
ate / 1,000 gal (net)

D
eer lsland P

roduction (M
G

)

N
ovato S

anitary P
roduction (M

G
)

Las G
allinas P

roduction (M
G

)

P
otable W

afer lnput (M
G

)

S
ep-18

A
ctual

$148,511
81,277

(12,594)

_$s4919_84
24.8

$s'77
0.0

27.6
(1.3)

2.3

F
Y

18/19
A

ctual Y
T

D

ç512,207
379,660
(38,580)

__$e3,999_84

86.5

$5.77
4.0

83.4
6.7
19.7

F
Y

17t18
A

ctual Y
T

D

$414,128
266,916
(83,753)

_$gg,4sg_53
73.3

$s's¿
7.0

47.4
24.4

0.8

F
Y

19 vs 18
U

p/(D
ow

n)
24%
42%

(54%
)

48%

58%
18%
4%

(43%
)

76%
(73%

)

2356%

86.5 M
G

 w
as delivered to R

W
 custom

ers in S
eptem

ber, 1B
/" m

ore than the prior year. O
perating

revenue w
as 24/" m

ore than last year due to the June 
1 , 2018 5%

 rate increase and the consum
ption

increase. T
otal operating expense w

as 5112,743 (42%
) m

ore than the prior year. T
he recycled w

ater
w

as produced at a cost of $1,518/M
G

2 (including potable w
ater consum

ed) versus $2,745lM
G

3 from
S

C
W

A
. T

he budgeted production cost of recycled w
ater is $3,255/M

G
. T

he D
istrict began receiving

recycled w
ater from

 Las G
allinas V

alley S
anitary D

istrict again at the end of A
ugust afler a m

alfunction
associated w

ith their U
V

 disinfection system
 w

as repaired.

T
he fiscal yearto-date net incom

e of $93,968 com
pares to a budgeted net loss for the year of $10,000

and a net incom
e of $63,458 for the prior year sam

e period. 922,464 (19%
) of the C

apital lm
provem

ent
P

roject B
udget has been expended this fiscal yearto-date. T

he N
ovato R

ecycled cash balance stood
at $3,892,384 at m

onth end, $3.4M
 of w

hich am
ount resides in restricted reserves for debt service, the

D
eer lsland F

acility R
eplacem

ent F
und and the R

ecycled W
aler C

apital R
eplacem

ent and E
xpansion

F
und.

1 S
tafiord production cost =

 T
P

 op expense (9318,172) +
 S

R
F

 loan interest ($60,546) 
+

 plant depreciation ($134,766) /218 IV
G

 produced

2 R
ecycled W

ater production cost =
 purchased w

ater cost ($126,282) +
 treatm

ent expense ($4,447) +
 D

eer lsland R
W

 F
acility S

R
F

 loan

inlerest ($13,046) +
 D

eer lsland plant depreciation ($28,980) / 1 13.8 lt¡G
 produced

s S
C

W
R

 product¡on 
cost per M

G
 =

 O
&

M
 charge (92,207) +

 debt service charge ($173) +
 R

ussian R
iver conservation charge ($337) +

 R
ussian

R
iver projects charge ($28)

2
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W
E

S
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R
IN
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T
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R
Y

ear over Y
ear C

om
parison

O
perating R

evenue
O

perating E
xpense

O
ther lncom

e / (E
xpense)

N
et lncom

e / (Loss)
A

ctive A
ccounts

C
onsum

ption 
(M

G
)

A
verage C

om
m

odity R
ate / 1,000 gal (net)

lncom
e/ (Loss) / A

ctive A
ccount

lncom
e / (Loss) / 1,000 G

al
C

onnection 
F

ee R
evenue

S
ep-18

A
ctual
$103,301

52,656
2,755

-S
ss,aoõ-

782
8.8

$e.93
$68.29

$6.04$o

F
Y

18/19
A

ctual Y
T

D
$284,035

184,861

F
Y

17t18
A

ctual Y
T

D
$290,625

193,617
(3,2e6)

F
Y

19 vs 18
U

p/(D
ow

n)
(2%

)
(5%

)

7%0o/"

(1"/ù
(4/")

7%

160
1

$100,334
$93,712

782
22,9

$10.30
$128.30

$4.37$o

781
23.1

$10.77
$1 19.99

$4.08$o

C
onsum

ption for the 
f iscal year w

as 22.9 M
G

, 1%
 less than the pr¡or year. O

perating revenue of
$284,035 w

as $6,590 (2%
) less than last year.

O
perating expenditures w

ere $8,756 (5%
) less than the previous year sam

e period. T
he fiscal year net

incom
e of $100,334 com

pares to a budgeted annual net incom
e of $183,000 and to a net incom

e of
$93,712 for the prior year sam

e period. $27,690 (2%
) of the C

apital lm
provem

ent P
roject B

udget w
as

expended this fiscal year-lo-date, and no connection fees w
ere collected ($23,000 is budgeted). T

he
W

est M
arin W

ater cash balance increased $54,386 in S
eptem

ber and stood at 91,573,427 at m
onth end,

com
pared to a budgeted projection ol $424,000 at June 30, 2019.

O
C

E
A

N
A

IN
 S

E
W

E
R

Y
ear over Y

ear C
om

parison
O

perating R
evenue

O
perating E

xpense
O

ther lncom
e / (E

xpense)N
et lncom

e / (Loss)
A

ctive A
ccounts

M
onthly S

ew
er S

ervice C
harge

lncom
e / (Loss) / A

ctive A
ccount

C
onnection F

ee R
evenue

S
ep-18

A
ctual

$21,060
9,213
1 ,815

_______s19,662_
234
$eo

$58.39$o

F
Y

l8/19
A

ctual Y
T

D
$63,1 80

32,998

F
Y

17/18
A

ctual Y
T

D
$59,898

38,801
2,341

F
Y

19 vs 18
U

p/(D
ow

n)
F

o/

(15%
)

40%
43%
1%
5o/"

3
268

$3s
451

234
$go

$142.95$o

$23,438
231

$86
$101 .46$o

O
perating revenue of $63,180 w

as 57o m
ore than the previous year due to the 57o rate increase

effective July 1,2018. O
perating expenditures w

ere 15%
 ($5,804) less than the previous year. T

he
fiscal year net incom

e of $33,451 com
pares to a budgeted annual incom

e of $85,000 and to a net
incom

e of $23,438 for the prior year. 2/" ol the C
apital lm

provem
ent P

roject B
udget has been

expended this fiscal year-to-date.

N
o connection fees have been collected ($30,000 is budgeted). T

he O
ceana M

arin cash balance
decreased $38,342 in S

eptem
ber and stood at $500,555 at m

onth end, com
pared to a budgeted

projection of $236,000 at June 30, 2019.

J



NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION

FOR THE PERIOD ENDING SEPTEMBER 30,2018

ASSETS
Cash & lnvestments
Unrestricted/Undesignated Cash
Restricted Cash (Nore l)
Connection Fee Fund
Wohler Pipeline Financìng Fund
Collector #6 Financing Fund
Revenue Bond Redemption Fund
Bank of Marin Project Fund
AMI Project Loan Fund
Deer lsland RWF Replacement Fund
Capital Replacement & Expansion Fund
Tax Receipts Held in Marin Co Treasury
STP SRF Reserve-Marin Co Treasury
RWS Norlh/South SRF Reserve Fund
RW Central Area SRF Reserve Fund
Desiqnated Cash (rrlote z)

Self-lnsured Workers' Compensalion Fund
Retiree Medical Benefits Fund
Malntenance Accrual Fund
Operating Reserve Fund

Total Cash
Gain/(Loss) on MV of lnvestments

Market Value of Cash & lnvestments

Current Assets
Net Receivables - Consumers
Accrued Water Sales
Accounts Receivable-Other
Prepaid Expense
Reimbursable Small Jobs
lnterest Receivable
Inventories
Deposits Receivable

NOVATO
WATER

NOVATO
RECYCLED

ZZI 710

$3,892,384
0

$146,316
201,603
235,059

0
n

WEST MARIN
WATER

1,573,427
0

OCEANA
MARIN
SEWERTOTAL

91,427,278

558,978
4,001,361
2,289,558

472 710
$16,517,287

(24,360)

$o $202,267 $795,838 $429,174

$95,046
419,467

1,649,277
30,000

480,122
676,940

1,390,795
1 ,198,480

544
957,060

^1 
L 2AA

255,373

$o
419,467

1,649,277
U

3.1,819

676,940
0

0

0

957,060
0

0

$o
U

0

0

0

0

1,390,795
1 ,198,480

0

0

614,299
255,373

$9s,046
0

0

30,000
448,303

0
tt

0

534
0

0

0

$o
0

0

0

0

0

0

0

0

0

0

0

è
525,439

4,001,361
2,289,558

0

$10,550,921
(24,360)

9,461
0

0

71

0

0

17,707
0

0

186 000 65 000

Õ,ù6

00,555
0

$16,492,926 $10,526,561 $3,892,384 $1,573,427 $500,555

$2,545,026
2,855,957

446,466
617,935
32,662
72,672

509,529
32,908

$2,334,268
2,469,989

50,074
617,695

29,427
70,139

509,529
32,908

$1,478
184.365

0

0

0
0
0
0

$62,963
0

161 ,333
240

3,235
0

0

0

2,532
0
n

$6,1 14,029 $585,51 1 $185,843 s227,771Total Current Assets $7,1 13,154

l:\accountantsïinanc¡als\stmtfFx\fiofyxx.xlsl0/31/2018 7:50 PM



NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION

FOR THE PERIOD ENDING SEPTEMBER 30,2018

Loans Receivable
Employee Loans ittote s¡

Due From Other Funds (Nore 1o)

Other Long Term Receivables lruote +¡

Loans Receivable

Propertv and Plant

Land & Land Righls
Dam, Lake, & Source Facilities
Treatment Facìlities
Storage Facilities
Transmission Facìlities (1 6"+)
Distribution and Pumping Facilities
Sewer Mains, Pumps, & Laterals

Sub-ïotal
Less Accumulated Depreciation lNote s;

Net Property and Plant

Buildings and Equipment (Note 6)

Buildings
Office Equipment
Laboratory Equipment
Trucks & Automobiles
Construction Equipment
Tools, Shop Equipmenl
Sub-Total
Less Accumulated Deprecialion (ruote s¡

Net Buildings and Equipment

Construction ln Prooress

Developer
District

Total Construct¡on in Progress
Net Utility Plant

Deferred Outflow of Resources-GASB68
Deferred Outflow of Resources-GASB75

TOTAL ASSETS

NOVATO
WATER

$714,200
0

0

$1 ,368,872
5,103,654

17,607,109
18,375,057
29,283,304
61,505,775

0

$133,243,771
Ø6,074,051)

$1 ,902,893
698,725
238,460

1.254,159
849,281

NOVATO
RECYCLED

$o
0

2,665,037

$o
0

2,666,198
519,014

0

17,301,217
0

$20,486,428
(3,400,834)

$o
15,645 746

$15,645,746
$32,731,340

U

0

WEST MARIN
WATER

OCEANA
MARIN
SEWERTOTAL

$714,200
U

2,665,037
$3,379,431

$1,473,091
5,596,066

21,184,413
20,999,594
29,405,627
84,625,874

1,203,030

$164,487,696
(54.278,043\

$1,902,893
698,725
238,460

1,254.159
849,281

$136,912,879
3,538,326

0

$o$o
0 0

0

$714,200 $2,665,037
0

$o

$103,41 1

492,412
319,913

2,105,523
122,324

5,818,882
0

$o

$8oB

Ãol I o

203 030

$1,795,032
(1 ,016,615)

$o

$o

0

'J

0
n

0

$8,962,46s
J 786,543

$1 10,209,653 $87,169,720 $17,085,594 5,175,922 $778,417

$o
0

0

0

0

0

$o
0

0

0

0

0

$o
0
0

0

0

0222 390 222 390

$5,165,908
(4,085,290)

5,165,908
(4,085.290)

$1 ,080,618 $1 ,080,618

$518,231 $518,231
8,838,33625 104,377

5,622,608 $9,356,567
$97,606,904

3,538,326
0

$o$o
0

$o

0

$o

$o
471 ,4 00

$471,499
$5,647,421

0
ñ

$o
148,797

9148,797
$927,214

0

0

$167,436,523 $1 1S,500,020 $39,874,272 $7,406,691 $1 ,655,540

tì\accountants\f inancials\stmtfyxx\finiyxx.xlsl0i31/201 I 7:50 PM



NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION

FOR THE PERIOD ENDING SEPTEMBER 30, 2018

NOVATO
WATER

NOVATO
RECYCLED

WEST MARIN
WATER

OCEANA
MARIN
SEWERTOTAL

LIABILITIES AND NET ASSETS
Current Liabilities
Trade Accounts Payable
Reimbursement Prog. Unclaimed Funds
Bond Debt Principal Payable-Current
Loan Debt Principal Payable-Current
Bank of Marin Principal Payable-Current
JP Morgan/Chase AMI Loan-Current
Bond/Loan Debt lnterest Payable-Current
Accrued lnlerest Payable-SRF Loan
JP Morgan/Chase AMI Loan lnleresl Payable

Deposits/Performance Bonds
Unemployment Insurance Reserve (Nore B)

Workers' Comp Future Claims Payable
Payroll Benef its (Nore e)

Due To Other Funds (Nore 1o)

Deferred Revenue
Total Current Liabilities

Restricted Liabilities

'189 540

$4,988,518

Construction Advances $362,889
Total Restricted Liabilities ------ $SOzFEõ-

Long Term Liablilities (Nore 7)

Bonds Outstanding - PR6 (FmHA)
Bonds Oulstanding - PREl (FmHA)

JP Morgan/Chase AMI Loan Payable
STP Rehab SRF Loan
RWF SRF Loan
RWS North/South Expansion SRF Loan
RWS Central Expansion SRF Loan
Bank of Marin Loan
Net Pension Liability @ 6/30/18
Tolal OPEB Liability
Retiree Health Benefits Payable (Note 2)

Total Long Term Liabilities
Deferred lnflow of Resources-GASB 68
Deferred lnflow of Resources-GASB 75

TOTAL LIABILITIES

$1,119,262
30,055
24,O00

1,600,631
359,023
240,000

438
150,496

'10,312

396,524
20,005
98,358

749,873
0

$1 ,000,259
18,955

0

809,069
313,068
240,000

0

60,546
10,312

370,313
20,005
90,981

683,1 84
0

0

89,950
0

0

0

2,754
24,897

0

tJ

$o
1 1,100
24,000

0
45,955

U

438
0

0

23,212
0

3,344
30,232

0

0

$1 19,003
n

0

$o
0

0

0

0
n

0

0

0

3,000
0

$3,616,693

$352,1 89

$352,189

6 562
$s5,272,338

727,627
158,61 1

$205,378

$700

1 C-70

1 1,559
0

189,540

$o
0
n

791,562
0

0

0

$o
0

0

0

$1 ,028,166 $138,281

$10 000 $o
10,000 $o

1,968,463
7,116,514
6,924,076

n

0

0

U

$700

924,000
13,000

4,360,000
q 2^1 q7P.

1,968,463
7 ,116.51 4
6,924,076
5,465,452

12,774,724
4,123,565

6,562
$52,0'17,973

727,627
158,61 1

$o
0

4,360,000
9,241,578

0

0

0

4,765,909
12,774,724
4,123,565

$24,000
13,000

0

0

0

0

0

699,583
0

0
0

$o
0

0

0

0

0

0

0

0

0

0

$16,009,053
0

0

$736,s8 J

0

0

$58,255,618 $40 ,127,457 517,047,219 $874,864 $206,078
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NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION

FOR THE PERIOD ENDING SEPTEMBER 30,2018

Net Assets
lnvested in Capital Assets
Contributions in Aid of Construction
Grants in Aid of Construction
Connection Fees

Total lnvestment
Restricted Reserves
Connection Fee Fund
Wohler Pipeline Financing Fund
Collector #6 Fìnancing Fund
AMI Project Reserve Fund
Revenue Bond Redemption Fund
Bank of Marin Project Fund
Deer lsland RWF Replacement Fund
Capital Replacement & Expansion Fund
RWS North/South SRF Reserve Fund
RW Central Area SRF Reserve Fund
Designated Reserves
Maintenance Accrual Fund
Self-lnsured Workers' Compensatìon Fund
Retiree Medical Benefits Fund
Operating Reserve Fund
Earned Surplus - Prior Yrs
Net lncome/(Loss)
Transfer (To)/From Reserves (see betow)

Total Restricted & Designated
TOTAL NET POSITION

Transfer (To)/From Reserves
Connection Fee
AMI Projecl Fund
It/laintenance Reserve
RWF Replacemenl Fund
Reliree Medical lnsurance Fund
(Gain)/Loss Seltlnsured WC Fund
Bank of Marin Project Fund
Operatìng Reserve Fund

25,933 006

$135,093,540 $'' 01,944,547 $25,592,941 $6,327,940

($e,33e,612)
419,467

1,649,277
676,940
30,000

480,122
1,390,795
1 , 1 98,480

614,299
255,373

($e,37s,e93)
419,467

1 ,649,277
676,940

0

31 ,819
0

0
0
0

$o
0

0

0

0

0

1,390,795
1,198,480

614,299
255,373

$95,046
0

0
n

30,000
448,303

0

0

0

0

TOTAL

$84,221,828
13,197,035
37,674,680

($2s,e12,6s8)
$109,180,905

NOVATO
WATER

$75,603,596
407,945

4,440,681
434,457

2,768,651
0

(27,1s7,1s5)
1.751,536

832 J/b
($23,571,s84)
$78,s72,s63

NOVATO
RECYCLED

$5,800,1 28
9,961,904
9.830.909

($2,76s,888)
$22,827,053

WEST MAR¡N
WATER

$2,138,348
2,827,187
1,362.405

0

14,363
0

180,000
(657,428)
100,334

(6,730)

$203,887
$6,531,827

OCEANA
MARIN
SEWER

$679,755
0

548.360
$1,228,1 15

($54,665)

$221,347
$1,449,462

0

0

0

0

0

U

0

0

0
\ì

4,440,681
460,620

2,768,651
406,000

(s4,115,484)
1,979,289

772.466

0

6,707
0

161 ,000
(6,432,441)

93,968
(54,069)

0

5,093
0

65,000
171 ,580
33,452

oooaau

(16,017)
847,874
(25,000)
(37.860)
¿J,/ ¿C

(s,170)
3,914

(21,000)

(15,280)
847,874
(25,000)

0

29,725
(8,546)
3,603

0

0
0

0
(37,860)

0

(20e)
0

(16,000)

0

0

0

0

(303)
311

(6,000)

(7s7) 0

0

0

0

0
2)
0

1,000
($6,730) $888Total Transfer s772,466 $832,376 ($54,06e)

l:\accountants,financials\stmtffrx\f infyxx-xls1 0/31/2018 7:50 Pl,¡
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E

R
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IN
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 R
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V
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/(E
X

P
E
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E
)

T
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M

iscellaneous R
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 Loan lnterest E
xpense

M
iscellaneous E

xpense
T
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P

 R
E
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E
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U

E
/(E
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E
N
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E

)

N
E
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/(U
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 F

U
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C
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Loan P

roceeds
G

rant P
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M
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lub Loan P
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C
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E

E
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 C
apital C
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S
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W
F

 Loan P
rincipal

M
M

W
D
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E
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 C
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C
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ent E
xpendilures

C
apital lm

provem
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B
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 Loan P

rincipal P
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ents
C

hange in W
orking C

apital

$7,648,271 $22,806,000

$6,298,323
1 ,196,329

63,180
90,439

$17,41 
1 ,000

4,796,000
252,000
347

000

36/.
25"/"
25"/.
26"/"
o Á

o/

29%
oao/

39%
21"k
12"k
25"/"
19"/"
20"/"
31%
24k
27"/"

125"/"

1"k
F

 O
O

/

54%
24"k
4t/"
10.

24"k
13"/"

0"Â

102
051

$5,962,051
1,084,787

59,598

$2,034,251
145,088
271,704
534,91 6

17,480
B

1B
,983

123,731
77,340

745,390
856,194

$7,044,000
394,000
697,000

2,591,000
143,000

3,323,000
648,000
390,000

2,417,000
3,540,000

$1,656,003
147J30
211,509
836,932
22,166

772,755
152,606
61,882

566.761

$7,208,486

861
/.7¿

$5,289,47s

$1,919,01 
1

$7oB
39,700
67,046

(267,930)
(3B

B
)

$5,625,078

$2,023,193

$685
ôõ 

Õ
oÕ

74,368
(201,593)

(747)

$21,187,000

$1 ,619,000

$1 14,000
159,000
137,000

(850,000)
(20,000)

$1,979,289

($43,e04)
($460,ooo)

-$1,i 5e,¡õõ-

($160,864)

$861,732
709,200

2,999,043
86,1 06000

245,0000
(181 ,B

4e)
(1 17,1 1B

)

(3,621,972)

171%
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r,r5B
lZ

7-

$856,1e4
95,800

2,033,836
1,688

24,809
3,250

36,552
245,0000
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(248,68s)

(2,492,678)

$3,528,000
733,0000

349,0000

1,000
222,000
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N
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osition S
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ber 30, 2018

C
A

S
H

 F
LO

W
 S

T
A

T
E

M
E

N
T

N
et lncom

e/(Loss)
A

dd back D
epreciation

C
ash G

enerated F
rom

 O
perations

O
ther S

ources (U
ses) of F

unds
C

onnection F
ee R

evenue
Loan P

roceeds
G

rant P
roceeds

C
apital A

ssets A
cquisilion

C
altrans A

E
E

P
 C

apital C
ontribution

M
M

W
D

 A
E

E
P

 C
apital C

ontrìbution
M

arin C
ountry C

lub &
 S

tone T
ree Loan P

rincipal P
m

ts

P
rincipal P

aid on D
ebt

C
onsum

er 
R

eceivables 
D

ecr (lncr)
C

onstruction A
dvances (D

ecr) lncr
O

ther A
ssets D

ecr (lncr)
O

ther Liabilities (D
ecr) lncr

T
rade A

ccounls P
ayable (D

ecr) lncr
C

onnection 
F

ee ïransfer
lnterdistrict Loan D

ue T
o (F

rom
)

T
otal O

ther S
ources (U

ses)

N
et C

ash P
rovided (U

sed)

M
V

 C
ash &

 lnvestm
ents June 30,2018

M
V

 C
ash &

 lnveslm
ents S

ept 30, 2018

$1 ,979,289 
$1,751 ,536

$93,968 
$100,334 

$33,452

T
O

T
A

L
N

O
V

A
T

O
W

A
T

E
R

N
O

V
A

T
O

R
E

C
Y

C
LE

D
W

E
S

T
 M

A
R

IN
W

A
T

E
R

O
C

E
A

N
A

M
A

R
IN

S
E

W
E

R

$63,1 B
0

67,648,271

5
625

078

$6,788,848

5,027,559

9512,207

379,660

$284,035

184,861
J¿

998

$2,023,1 93
(43.904)

$1,761,289
(9,753)

$132,548
t38 580)

$99,1 74
1.160

$30,1 82
3.269

$1,6880

32,431
3,250

245,000
95,8000

$1,6880

32,431
3,250

245,000
95,800

2,031,795

$o00000

$o0tl0000

$o000000
(2,031,795)

$378,1 68

$2,357,457
106,823,448

$2,409,e64 ($2,031,7e5) 
$O

 
$0

$4,161 ,499 
($1 ,937,827) $100,334 

$33,452
74,211,064 24,764,880 6,431,493 1,416,01 

1

$109,180,905 
$78,372,563

$22.827.O
53 $6.531.827 $1.449,463

$1,751,536
$1,979,289

856,194
681

706
$93,968
118.454

$100,334
46,742

$33,452
9,292

$2,835,484 
$2,433,242

$212,422 9147,076 
ç42,744

$95,800
2,033,836

1,688
(1,148,556)

3,250
245,000

6'1,361
(248,685)

(1,023,364)
47,013
97,797

(e1,862)
(1,522,262)00

$95,8000
1,688

(1,084,872)
3,250

245,0000
(76,653)

(1 ,107,317)
47,013

1 15,786
(271,005)

(1,534,860)
2,031,795
(543,218)

$o
2,033,8360

(22,464)00

61,361
(14e,780)

41,8240

235,727
(3,763)
73,675

(2,031,795)
543,218

$o00
(27,690)000
(22,252)
102,0440
(92,862)

(8,877)000

$o00
(13,530)0000
(5e,e16)0

(160,854)
191 ,783
(61,076)00

($1,448,e84) ($2,077,5e3) 
$781,838

$1,386,499 
$3s5,649 

$994,260

($4e,637)

$97,439

1,475,988

($103,5e2)

($60,84e)

561 ,404
15,106,428

10,170,912
2,898,124

$16,4e2,926 $10,526,s61 
$3,892,384

$1,573,427 $500,555

()
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A

C
T

U
A

L 
B

U
D

G
E

T
%

P
R

IO
R

 Y
T

D

A
C

T
U

A
L

O
P

E
R

A
T

IN
G

 R
E

V
E

N
U

E
W

ater S
ales

B
illA

djustm
ents

B
im

onthly S
ervice C

harges
A

ccount T
urn-on C

harges
N

ew
 A

ccount C
harges

R
eturned C

heck C
harges

H
ydrant M

eter U
p/D

ow
n C

harges
B

ackflow
 S

ervice C
harges

Lab S
ervice-O

utside 
C

lients
W

heeling C
harges - M

M
W

D
T

O
T

A
L O

P
E

R
A

T
IN

G
 

R
E

V
E

N
U

E

T
O

T
A

L E
X

P
E

N
D

IT
U

R
E

S
S

O
U

R
C

E
 O

F
 S

U
P

P
LY

S
upervision &

 E
ngineering

O
perating E

xpense - S
ource

M
aint/M

onitoring of D
am

M
aint of Lake &

 lntakes
M

aint of S
tructures

M
aint of W

atershed
W

ater Q
uality S

urveillance
P

urchased W
ater

S
O

U
R

C
E

 O
F

 S
U

P
P

LY
P

U
M

P
IN

G
S

upervision &
 E

ngineering
O

perating E
xpense - P

um
ping

M
aint of S

tructures &
 G

rounds
M

aint of P
um

ping E
quipm

ent
E

lectric P
ow

er

92,247,734
(8,764)

379,088
6,610

7550
200

12,227
1,276
6,033

$5,587,824
(25,25e)

1,137,265
17,397

1,96036
1,700

36,1 25
9,690

22,111

$5,330,467
(21,410)

1,034,230
23,840
2,165

297
2,1 60

35,350
9,1 08

27,628

$2,645,160 
$6,788,848

$535
1,104

258
66500
101

532,838

$1,223
2,933

16,714
9,554

205
873
301

1,865,865

$2,299
468

12,455
4520

4,095
2,306

1,524,301

36%
16%
25%
24%
28%
4%

85%
26%
37%
29%
JJ 70

0%
5B

%

15%
42%
aoo/

$6,443,835

3%
24%
25%
53%

a/o

1%

28%

28%

O
P

E
R

A
T

IO
N

S
S

upervision &
 E

ngineering
O

perating E
xpense - O

perations
M

aintenance E
xpense

T
elem

etry E
quipm

ent/C
ontrols 

M
aint

Leased Lines

O
P

E
R

A
T

IO
N

S

$535,501 $1,897,669$o0
14,961

9,327
104

603

P
U

M
P

T
N

G
 $39,554 

9128,890

$47,1 05
75,714

9,121
15,915

394
4

189

$53,619 
$1 52,044

$l6,415
26,019

3,691
6,101

$59,31s
85,230
12,000
22,227

4,270

$o0

3,177
2,065

34,312

$1,546,377$o0

5,460
9,449

105,996

$120,905

28%
30%
16%
19%
aE

o/
aJ 

/o

26%
$183,040
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U

A
L
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A

T
E

R
 T

R
E

A
T

M
E

N
T

S
upervision &

 E
ngineering

O
perating E

xpense - W
ater T

reatm
ent

P
urif ication C

hem
icals

S
ludge D

isposal
M

aint of S
tructures &

 G
rounds

M
aint of P

urification E
quipm

ent
E

lectric P
ow

er
W

ater Q
uality P

rogram
s

Laboratory D
irect Labor

Lab S
ervice-O

utside 
C

lients
W

ater Q
uality S

upervision
Laboratory S

upplies &
 E

xpense
C

ustom
er W

ater Q
uality

Lab C
ost D

istributed
W

A
T

E
R

 T
R

E
A

T
M

E
N

T
T

R
A

N
S

M
IS

S
IO

N
 &

 D
IS

T
R

IB
U

T
IO

N
S

upervision &
 E

ngineering
M

aps &
 R

ecords
O

peration of T
&

D
 S

ystem
F

acilities Location
S

afety: C
onstruction &

 E
ngineering

C
ustom

er S
ervice E

xpense
F

lushing
S

torage F
acilities E

xpense
C

athodic P
rotection

M
aint of V

alves/R
egulators

M
aint of M

ains
Leak D

etection - M
ains

B
ackflow

 P
revention P

rogram
M

aint of C
opper S

ervices
M

aint of P
B

 S
ervice Lines

S
ingle S

ervice lnstallations
M

aint of M
eters

D
etector C

heck A
ssem

bly M
aint

M
aint of H

ydrants
T

R
A

N
S

M
IS

S
IO

N
 

&
 D

IS
T

R
IB

U
T

IO
N

C
O

N
S

U
M

E
R

 A
C

C
O

U
N

T
IN

G
M

eter R
eading

C
ollection E

xpense - Labor
C

ollection E
xpense - A

gency
B

illing &
 C

onsum
er A

ccounting
C

ontract B
illing

S
tationery, S

upplies &
 P

ostage
O

nline P
aym

ent P
rocessing 

F
ees

Lock B
ox S

ervice
U

ncollectable A
ccounts

O
ffice E

quipm
ent E

xpense
D

istributed to W
est M

arin (4.1%
)

C
O

N
S

U
M

E
R

 A
C

C
O

U
N

T
IN

G

$9,871
28,875
36,442

7,778
516

11,823
13,052
10,326
27,629
4,102
5,207
9,338
3,715

(2,408)

$29,958
80,214
89,441
23,693

3,718
48,1 55
42,993
28,928
87,823
14,767
15,992
18,502
9,898

(6,335)

$29,875
131 ,908
302,323

23,060
5,556

40,822
67,762
31,644
86,857
15,492
21,485
16,161

13,177
(8,3ee)

$166,264
$487,747

20%
20'/"
20%
20%
oo/
o/o

24k
28%
25%
20%
28%
19'/"
23%
13%
25%
20%

21%
21'/"
12%
o ço/
uJ 

/o

20%
30%
0%
23%
9%
10%
39%
108%
26'/"
23%
41%

9777,723

$44,356
14,908
'10,635

11,968
5,901

21,2980
12,544

146
5,782

26,408
1,970

22,915
12,230
66,444
(6,315)
13,981
8,096

$137,944
38,589
26,452
41,793
13,628
59,53114

28,616
1,608

22,346
58,736

4,314
60,860
42,834

190,698
(3,548)
30,698
14,515

1,946

$167,543
41,960
31 ,1 76

35,320
6,500

53,48391

33,667
3,1 53

57,900
66,594

1,645
35,692
30,599

120,31 
1

7,974
21,520
17,205
11,197

919

29%
21%
2%

25%
$743,530

$275,188 
9771 ,576

$8,1 42
2,3107q

16,752
975

3,225
683
9120
175

(s68)

$26,528
6,331

513
52,928
3,674

12,006
13,612
2,736
2,421

1,845
(3,671)

$34,5e3
7,755

475
67,526

3,864
12,886
1 1,987
2,736
3,195
6,235

(4,407)

13%
16%
17%
aco/
a¿

 /o

20%
22%
44'/"
25%
1 10/

ao/
t/o

23%
19%

$32,280 
$1 18,924

$146,845

ll
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E

T
%

P
R

IO
R

 Y
T

D

A
C

T
U

A
L

W
A

T
E

H
 C

O
N

S
E

R
V

A
T

IO
N

R
esidential

C
om

m
ercial

P
ublic O

utreach/lnform
ation

Large Landscape

T
O

T
A

L W
A

T
E

R
 C

O
N

S
E

R
V

A
T

IO
N

G
E

N
E

R
A

L A
N

D
 A

D
M

IN
IS

T
R

A
T

IV
E

D
irectors F

ees
Legal F

ees
H

um
an R

esources
A

uditing F
ees

C
onsulting S

ervices/S
tudies

G
eneral O

ffice S
alaries

S
afety: G

eneral D
istrict W

ide
O

ffice S
upplies

E
m

ployee E
vents

O
ther A

dm
inistrative 

E
xpense

D
ues &

 S
ubscriptions

V
ehicle E

xpense
M

eetings, C
onferences &

 T
raining

R
ecruitm

ent E
xpense

G
as &

 E
lectricity

T
elephone

W
ater

B
uildings &

 G
rounds M

aint
O

ffice E
quipm

ent E
xpense

lnsurance P
rem

ium
s &

 C
laim

s
R

etiree M
edical B

enefits
(G

ain)/Loss on O
verhead C

harges
G

&
A

 A
pplied to O

ther O
peratlons (5.9%

)

G
&

A
 A

pplied to C
onstruction

G
E

N
E

H
A

L &
 A

D
M

IN
IS

T
B

A
T

IV
E

D
epreciation lN

ote s¡

T
O

T
A

L O
P

E
R

A
T

IN
G

 E
X

P
E

N
S

E

$30,926
$76,293

$25,1 48
275

4,421
1,081

$57,0e6
1 ,915
8,791

8,490

19%
10%
23"k
37%

20%

24%

26%

$49,491
1,090
1,409
8,532

$2,443
1,53369
8,300
3,902

75,813
3,427
1 ,018

207
383

7,361
b/b

7,675
350

3,393,J(]0

2,880
11 ,241
25,660
15,596

119,767
(8,4s2)

(22,181)

$6,841
3,927

26,603
16,600
13,920

274,894
8,239
4,514
1,244
1,81 

1

31,924
2,028

36,695
775

9,971
114
486

11,082
37,208
27,208
47,431

266,532
(31,302)
(86,035)

18%
21%
42%
83%
4/"

õ10/
al 

/o

14%
10%
10%
11%
44k
25%
16%
26%
26%
1%

24%
21%
29%
21%
aoô/
ao 

/o

-683%
22/"
20%
aao/

$60,522

$7,804
6,494
7,158

15,300
4,925

347,202
9,850
6,854
2,241

3,300
33,639

2,O
28

26,437
659

11,524
1,885

259
12,276
36,567
22,091
39,250
52,584

(39,556)
(B

4,o3e)

$261,060

226,417

$1,620,809

$712,711

681,706

$s,027,5se

fi526,729

685,469

$4,791 ,140

oP
E

R
A

T
IN

G
IN

C
O

M
E

/(LO
S

S
) 

$1,024,351
$1 ,761,289 

146%
$1,652,695
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R
E

V
E

N
U

E
lnterest:

G
eneral F

unds
W

ohler P
ipeline F

inancing F
und

C
ollector #6 F

inancing F
und

R
etiree M

edical lnsurance F
und

S
elf-lnsured W

orkers' C
om

p F
und

A
queduct E

nergy E
fficiency P

roj F
und

F
unds H

eld in C
ounty T

reasury
R

ecycled W
ater A

dvance 
(N

ote 1o)

T
otal lnterest R

evenue
R

ents &
 Leases

O
ther N

on-O
perating R

evenue
G

ain/(Loss) on M
V

 of lnvestm
ents

N
O

N
-O

P
E

R
A

T
IN

G
 

R
E

V
E

N
U

E

N
O

N
-O

P
E

R
A

T
IN

G
 

E
X

P
E

N
S

E
B

ank of M
arin A

E
E

P
 Loan lnterest E

xp
S

T
P

 S
R

F
 Loan lnterest E

xpense
JP

 M
organ/C

hase A
M

I Loan lnterest E
xpense

O
ther N

on-O
perating E

xpense
N

O
N

-O
P

E
R

A
T

IN
G

 
E

X
P

E
N

S
E

N
E

T
 T

N
C

O
M

E
/(LO

S
S

)

B
E

G
IN

N
IN

G
 F

U
N

D
 E

O
U

IT
Y

N
E

T
 T

N
C

O
M

E
/(LO

S
S

)
S

C
W

A
 84 W

ater C
onservation G

rant
D

eveloper'ln-K
ind' C

ontributions
C

altrans A
E

E
P

 C
apital C

ontribution
M

M
W

D
 A

E
E

P
 C

apital C
ontribution

C
onnection F

ees
F

F
C

 T
ransfer to/from

 R
ecycled W

ater
E

N
D

IN
G

 F
U

N
D

 E
Q

U
IT

Y

$o
1,655
6,506

15,837
2,094

13000

$o
3,098

12,181
29,721

3,894
25000

$o
1,461

5,745
14,063
2,475

128
1,082

30,647

0t/"
77%
1ao/
l1/o

76"/"
65%

fi26,221
3,975

12,599

$49,1 45
34,301
33,078

7,056

0%0%
49%
41%
66%

26%
oE

o/
LJ 

/O

24"k
2"/"

24%

$55,603
48,294
16,486

r)
781

765

$49,576 
$123,579 53%

$122,148

$14,546
19,743
10,312

131

$43,857
60,546
28,529

401

$46,430
65,3060

388

$44,732

$1 ,029,1 96

$133,333

$1,751,536

$78,372,563

9112,124

91,662,720

(266,435)

_$19É
99É

!9_

1qT
k

6%

325%
100%
14/"

-162%

1 ,029,1 960

6,97300
28,600

(136,002)

$74,211,063
I,/C

 I,3JO
1,688

32,431
3,250

245,000
95,800

2,031,795

$73,895,1 32
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37

564

102

14

21539

$7,28630

464

B
4

$549,030
97,5800

$516,563
90,652

$17,573
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1 1,0000
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aE
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($e, t zo¡
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1 00/
to 
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aoo/
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 /o
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22k
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¿
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25,171
7,768

249
000

Ã
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$18,251

$199,000

$79,000

$47,679

$14,771

$101 ,255

$16,235
25,896
23,098
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$80,000
84,000
83,000
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17]63
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25%
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428
$93'021

N
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 E
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$8,233

$367,000
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21%

91,724,646 $8,15e,000 
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$1,966,327

$86,705

$8,793

$1,336,821
104,684
224,633

16,076
13,500

288,829

$5,473,000
408,000

1,007,000
1 15,000
83,000

1,066,0000

$1 ,316,813
1 03,1 76

232,218
78,145
20,438

256,275
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¿
a

759
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___t$?Ë
Æ

Q
-
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-----$Z
,O
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ehicle &

 E
quipm

ent R
ecovered is lhe am

ount charged to projects and operations to recover the expense ol ow
ning and

operatìng the asset. T
he recovery rate is $7/hr for vehicìes 3/4-ton and under and $14lhr for larger vehìcles. A

n addit¡onal 
50%

 is

charged lo developer projects to reflect the faìr m
arket value of the asset used.

'lnsurance Includes M
edical, D

ental, V
ision, C

afeteria, Life &
 U

nem
ploym

ent.
3lrrojected gain on selÌ-insured w

orker's com
pensation gives rise to the budgeted payroll gain.
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OPERATII.{G EXPENSE

NORTH MARIN WATER DISTRICT
EXPENÐITURES BY CATEGORY

FOR PERIOD ENDING SEPTEMBER 30, 2OI8

West Oceana YTD
Marin Marin Total

Annual YTD Frior
Budget Budget % YTD Actual

ot
/o

ChangeNovato ed
1

2
a

5

7

3

1C

11

tz

14

a(

lþ

"t7

Water Purchases
Dep:eciation
Materials, Services & SuPPlies

Con su ltin g Services/Studies
Chemicals
Electric Power
Veh:cles and EquiPment (Dìstrib)

Tools & Supplies (Distrib)

Reliree lvl edica I ExPenses

Waier Conservation Rebates
lnsurance & Claims

Office Supplies & Postage

GASB 68 Adjustments
Overhead Charges (Gain)1Loss

Distributed Costs (Lab,G&,A, ConsAcctg)

Totai Operating ExPense

lnterest Expense & Other

Total Expense

Salaries & Benefìts

Materials, Services & SuPPlles

Depreciation
Disfributed Costs

- Total WH, ShoP & Yard

District Capital Outlav
Salaries & Benefits
Equipment Expenditures
Debt Prihclpal Payments
Materials, Services & SuPPIies

Total District CaPital OutlaY

Developer Funded Proiects
Salaries & Benefìts
Materials, Services & SuPplles

Total Developer Projects

Total

I,865,865
681,706
452,679
13,920
9,A ¿.¿.1

147,596

þ 1,JÞV

ou, / þz
47,431

6,171
27,208
16,520

0

(1,84e)

(127,U2)

0

9,292
I,CtO

0

0

4,541
644
405

0

0

479

s6,838
0

6,692

$15,200
3,715

s i 8,9'15

QAÃ 7AO

2,044,753
856,1 94
F.7A' 2R7

i4,818
92,330

4 1a 
^aÊ,

76,304
bb,vþz
47,431

6,171

¿ I ,Oöö

tþ,c¿u
0

(1,849)
(86,2s4)

6,823,000
3,528,000
2,064,000

335,000
464,000
477,000
293,000
188,000
172,000
104 000
155 000
102,000

0

(39,000)

(421,000)

1,624,738
861,732
403,945

¿, a)ç,

306,446
198 189

66,380
ÂÊ o10

39,250
6,1 76

22,566
J t,t ¿t

0

52,584
(84,550)

178,888
118,4V
99,449

0
r oo?

1,477

I,UO¿

0

0

0

0

0

0

l¿,1ö |

0

46,742
22,642

898
aoÃ

19,452
7,556
4,743

U

0

0

0

0

0

22,560

30%
24%
28%

4%

20c/Þ

36Ta

26%
JOTo

28%
6Ya

1ja/o

16To

25 Tc

-0%
42Ya

200 %
-ÞV "/o

-l¿7c

14%
4^ A/

20%
-0%
aa Ô/¿¿ /o

-47 %

-103 %
ao/L/O

2 a/o

-4%

1%

10/-t /a

-13%
-2 a/o

-10 %

ao/-L /A

-z la

-30 %
173 ak

_1 
^ 

o/^

0%

v,759,177 $432,266
61,461

s10,739
0

149,780
11,725

$13,952
0

aa aÊa

13,739

$42,560
'74 1Cn.

30,657
(152,007)

$û

9140,228
0

248,685
1,008 328

ç42,974
19,267

$263,000
325,000

0

Þ9

$844,000
355,000

2,279,44O
6,926,000

$232,000
138,000

^0/^
20%

26To
aa0/^

25%

16%
aÀol
L\ lO

0%

¿O-/a

410/tt la

0o/o

11%
15%

19o/o

1 4o/o

41Ò/ttla

Z¿'/o

0

0

0

5,747

ên

0

0
0

0

0

0

$0
n

0
u

$184,861 $32,998
7,200 346

s5,409,303 $21 ,1 87,000

202,340 870,000

ç5,290,474
212,785

$5,503,259

$46,123

Þ / ¿+,ócÕ

$35,310
(155,791)

$0

$157,518
0

250,851
1,030,447

s62, 1 4B

7,055

$ô9,203

s7 ,011,277

IJ
18

aa

$4,892,510 $493,727 $192,061 $33,344 $5,611,643 $22,057,000

2A

21

22

24

$42,560
78,790
30,657

(152,007)

$o

$108,699
0

/o,o3J
976,1 73

$25,470
17,856

aÁe aaç,
vTg I W¿v

s6,097,361

s2,304
(2,304)

$0$o$0

$0
0

25

lÒ

27

ta

2Q

JU

.1 I

$1,161,525 s172,244 S49 942 513,530 $1,397,241 $10,404,000 13% $1,438,815

$0 $o $62,240 $370,000

$7,071,124 $32,831,000s665,971 5242,004

I :'1 8:03PM 10t19/2018 S:\SageSoftwa.e\SAGEi CO\v2Ci6\MASgo\Reports\1 PAS ExpCateçcry FY1 9.rpì



NORTH MARIN WATER DISTRICT
VEHICLE FLEET ANALYSIS

FOR PERIOD ENDING SEPTEMBER 30, 20.I8
Fiscal Year to Daie Vehicle Cost er Mile

Year Descrì

20.1 I Fo
2018 Do

Veh# ned Gaitvtìl e1 N/i I LifE tO DAIE FYTDl9 FYTD]8 FY17

1

2

3

4

5

6

1

B

10

12

13

14

15

16

1/

20

21

22

23

24

25

26

27

2.042
|.3¿¿
1.117
I .J¿ö

256
736

0

0

2.579
1 ÒÈÀ

1 070
2,005
3,805
a aÁE

z1ta
¿,JJU
2.748
2,928

684
4,048
4,642
2.018
3,803
r.5b5
z,egs
2.266

s7

.1/ I

acF

913

ta)

$496
$488

$1 .1 13

$20 1

$1 39
$48
$s8

$1,497
$76e

$2.089
$53s
$526

$1,887
$1,409

$49s
$1.656
$1,073

$1 26
$1,96s
$1,073

$542
$1,111

$ss7
$830
$506

$923
$578
$s1 7

$1 87
$532

$o
($1 1)

$1,890
$1,39s

$679
$1,054
$1,56s
$1,064
þ¿,4¿t
$1 ,141
$3,451
$3,098

$875
$3,256
92,484

$978
$1,661

$973
$s,108

$81 0

$427
$eo

($5es)
($t +¡

$393
($48)

($ 1 0e)
$393
$624

($1,410)
$51 I

$1,039
($823)

$1,1 18
$646

$1,795
$2,024

$749
$1,293
$1,41 1

$436
$550
$636

$2,278
s2,278

$0.33
$0.44
$0.84
$0.79
$0.19

0.38
$0.46
$0.46
$0.79
$1.81
$0.1 s
$1.07
$0.20
$0.36
$1.80
$0.63
$0.29
$0.1 3

$0.69
$0.44
$0.s4
$0.84
$0.47
$0.21
$0.41
$0.18
$0.17
$0.38
$0.s0

141 .746
105.736
129,677
102,592
79,662
78,512

1 30,1 03
145,060

74.O73
o< ao2

72.740
102,409
123,147
81,935

104,215
78,516
53,566
59,458
11,929
70,693
51 ,159
34,879
ó¿,44Þ
15,161
14,882
4.482

0.38
2003
2004
2004
2005
2005
2005
2006
2007
2008
2008
2008
2009
201 0
2010
201 0
Dñ1 

'
2012
2014
2015
2015
201 5
201 6
2017
201 6

$0.42
$0.46
$0.47
$0.29
$0.23
$0.46
$0.37
$0.42
$0.78
$0.78
$0.34
$0.19
$0.50

$0.56
$0.28
$0.63
$0.31
$0.37
$1.81
$0.¿l
$0.31
$0.12
$0.39
$0.54
$0.56
$0.40
$0.60
$0.45
$0.47
$0.23
$0.30
$0.32
$3.27
$0.46

Dodge Dakola 4x4
Chev C1 500
Chev C1500 Xtra Cab
Honda Civic Hybrid
Honda Civic HybrÌd
Ford Ranger
Chev Colorado
Chev Colorado
Ford F250 4x4
Ford F250 4x4
Chev Colorado 4x4
Toyota Prius Hybrid
Ford F150 4x4
Ford F1 50
Ford F150
Ford F250
Ford F250
Ford F1 50
Ford F250 4x4
Ford Escape 4X4
Ford F150 4X4
Nissan Frontier
Ford Escape 4X4
Nissan Frontier

Slompe
STP
Pool
Engìneering
Wtr Cons/Pool
FSR/Pooi
LeBrun
Rodriguez
MainTenance
STP
Engineering
Clark
STP
Kurf irst
STP
Reed
Castellucci
Grisso
Kehoe, Chris
Arendell
Lemos
Roberto
Lab
Bynum
On-Call

49

56
57
58

5Ut
504
505
506
509
510
511
3t¿

515
5lt)
5t/
518
520
521
a¿¿
traa

524
526
527

$0.58
$0.61
$1.es
$0.27
$0.14
$0.80
$0.67
$0.21
$0.60
$0.37

$0.54
$0.48
$0.53

$0.49
$0.47
$0.59
$0.52
$0.38

l.J
$0.41
$0.24
$0.28
$0.3s
$0.29
$0.38
$1.37

$0.1 I
$0.48
$0.23
$0.27
$0.29
90.22
$0.29
$0.22
$0.85

rd Cargo Van
e Ram 2500

Ford F350 W/Svc Body
lnt'l 5 Yd Dump
Ford F550 3-Yd Dump'
lnl'l 4300 Crew
Peterbilt 325 Crew
lnl'l 5 Yd Dump
lnt'l 5 Yd Dump
Ford F350 4x4

Joe
on

1 9 Pool
44 Conslruction
52 Construction

726 046 04 2 041 .85
25,105 38,692 15,545 1,996, 2

$567
$6,300
$5,250
$6,398
$6,951
$4,606
$6,230

I I OOO

z 2002
¡ i ÕOO

¿ 2006
s 2009
6 2012
z 20 15

s 2017

503
508
514
519
525

453
t,t/b
1,647
1 L)q
1,382
1,481
2,503

$1,776
$1,263
$1 ,124
ù.J. JJ()

$1.245
$2,085
$2.840

($1,20e)
$5,037
$4,126
ÞJ,UbU
$5,706
52,521
$3,390

135,790
1 02,1 69
93,787
42.893
33,700
JÞ,J / J
30,562

$o.oo
Þ r./5
$0.00
61 .77
$2.06
$1.46
$1.05

$0.00
$0.80
$0.00
$2.34
$o.eo
$1.41
$1 .13

$1.93
$1.97
g1 .47

$1.30
$1.s1
$1.78
$1.21
$0.43

s2.08
$6.81
$1.68
$3.7s
$4.04
s1 .14
$1.10
$0.52

BergstromiBarrilleaux
BretUUrew
Rupp
Sjoblom
Ielmorini/Daven rt s 058 .+J

$1.27 12 .24

' E"p"n." amounl shown excludes oeprecialion (approximately S96.oo0 for FYi 9).

S71hr and the recovery rate for vehrcles 1 -ton and over is $ 1 4ihr. An additional 50% is charged lo developer projects lo reflect the fair markeì value of the vehicle being used.
3Pirchriedrircdn200¡!',1h3!a00mil.irJl.¿oe.hon.ßi¡l¿lrcu¡¡edi,ñceDsirclr!¡crase. T:\AccounlanlsFinanc¡als\slmliy19\[Vehss.xls]SEpT1¡



l.J

NORTH MARIN WATER DISTRICT
WATER CONSERVATION PROGRAM DETAIL
FOR PERIOD ENDING SEPTEMBER 30,2018

l:raccountantsrf inancials\stnlfyl 9i[cpm091 8-xis]waler conseryation

NOVATO

j.7700-01 1-770a-zÊ 1 Cash for Grass
1-77oo.cz 1.,-ì0a-27 2 Landscape Efficìency Rebates
1.7700-a3 s Fixïures Purchases
1,7700-05 r-7700-2e + Washing Machine Rebates
1-7700-a7 5 Demonstration Garden Improvements
r-7700-11 1-7700-2s o Toilet Rebate SF
1.7700-12 1-t-7oo-30 z Toilet Rebate MF
j-7700.13 a Residential Audits
1.7700-1s s High Efficiency Toilet Distribution
1.7700-16 10 Water Waste Ordinance Monitor¡ng
1-77a0.17 1-77aa.s1 11 Swimming Pool Cover Rebale
1-7700-1s 1-77ao.¡2 12 ET Controller Rebate
1-7700-oB 13 Adm¡n¡stration
1.7700.20 14 New Development Wlr Cons Program
r-7700-21 1-7700.33 15 Demand Offset Rebale Program
i-7700,2s 16 Grant Adminìstration
1-770a-24 1-7t-oo-34 17 HOt Water Recìrculation Rebate
1-7700-2s 18 Residential Fill Statìon

b. Commercìal
1-7701-02 r.7701.0s I Toilet Rebale Program
r-7701.03 1-770ì,04 2 Commercial Audits

c. Public Outreach/lnformation

$401,449
23,492
45,649

347 ,112
54,416

981,400
18,173

386,744
t^t 177

90,875
3,258

aa trFa

1,419,540
88,418

2,816
3,300
¿,¿oo

66.421

$1.400
\J¿

4,981
50

0
1,306

0
5,229

0
0
0

250
1 1,501

aoo

0
0
0
0

$4,058

4,981
555

0

3,834
0

9,270
0

799
121
t-7e

30,889
2,284

0
0
0
0

$3s,000
5,000
5,000
5,000
1,000

18,000
2,000

65,000
0

7,000
1,000
5,000

130,000
15,000
2,000
1,000
2,000

$30,942
4,968

19
4,445
1,000

14,166
2,000

55,730
0

o,¿v¿
879

4,727
99,111
12,716
2,000
1,000
2,000

0

$40s,s07
23,524
50,630

347,667
54,416

985,234
1 8,1 73

396,014
242,177

91,673
e e-70

33,826
1,450,429

90,702
2,816
3,300
2,266

66,421

9,700
7,385

67,361
¿;t.¿¿J

71,601
85,224
20,290

125,545
152,596

1 1,098

90,558
aa ooa

1 4.460
I9,376
79,580

0

b/,ub I

21,608

$89,054

0

275
300

1 ,615
10,000
9,000

1 -8672-1 6

1-A672-17

1-8672-18

1 -7700-04

1,7700-05

f -i704-22

67,368
9,q ,tL
20,290

122,868
150,716

11,098

4,1 39
0

0

282
0
0

+,¿éé
0

0

2,677
1,880

0

8,000
9,000

0
7,000

15.000
0

3,767
9,000

0
4,323

13,120
0

90,427
37,883
14,460
18.866
71,730

131
0
0

IJ

936

131
0
0

510
7,850

3,000
1 ,000
4,000
2,000

13.000

2,869
1,000
4,000
1,490
5,1 50

1 -ê653-02

1-7702-41

1 -77A2-A2

1 -8653-01

1,7702-03

r Fall Newsletter
2 Spring Newsletter
3 Summer Newsletler
+ Public Outreach i H,O Fair
s tvìarketing
o Public OutreachiLeadership Novato

d. Large Landscape
t Large Landscape Audits
2 Large Landscape Budgets

1-7/-oz.cl 3 Large Landscape lrrig Efficiency Rebates
+ Cllt/lS Stalìon l\/aintenance
s Administration-Large Landscape

TOTAL NOVATO WATER CONSERVATION

WEST MARIN WATER
a. Waler Conservatìon Program

TOTAL WATER CONSERVATION EXPENDITURES

$4,990,655 $s0,926 $76,293 $380,000 $303,707 $5,066,947

$186 $1,048 $1o,ooo $8,952 $90,1022,5166-00

$89,054 $1 86 $1 ,048 $10,000 $8,952 $90,102



NORTH MARIN WATER DISTRICT
CAPITAL IMPROVEMENT PROJECTS

PER¡OD ENDING SEPTEMBER 30,2018
t. accoLrhnE 1¡e(raLs slmllyl9\lcpm091 8.¡rslpro_ecls

COST THRU

JUNE 2018
SEPTEMBER

201 I

126

FYTD

TOTAL

FY 18/19

BUDGET

s6s,1 38
37

0

48.209
2,506

$1 40,000
0

160,000
0

0

126

ta o-7t

z,ege
26,482

0

500,000

70,000

$167,369 $1,120,000

$3,2s0
2,891

0

(OVERYUNDER

BUDGET

TOTAL

COST

1-71 6 1-0C

1-7 1 6 l-Ci

t-7:75.0C

r-7r 30-00

Description
1 PIPELINE REPLACEMENTS/ADDITIONS

a. l\,4ain/Pipeline Replacements
r Ridge Road 6" ACP (8" @ 1 400')
z Ridge Road 6" ACP-N4alerials Purchase
3 Olher Main Replacements (60+ years old)
¿ Bel l\.¿larin Keys/1 01 On Ramp Pipe RepaÍr
s lvlontego Keys Pipeline Replacement

o. l\,4ain/Pipeline Additions
1 San Mateo lnletiOutlet Pipe (2,200')

c. PB Service Line Replacemenls
t Bepl PB-Brooke/Robìnhood/Mclntosh/Charmaine/Timothy
2 Country Lane 2" Plastic
: Replace Shady Lane Service Saddles
+ Rush Creek Pipe Protection

d. Relocations to Sync w/City & County CIP
1 Other Relocations

TOTAL PIPELINE REPLACEMENTS/ADDITIONS

e. Aqueduct Replacements & Enhancements
r MSN 82-Utility Agreemenl Coslso
z AEEP Post Construction Costs
s AEEP 83 Betterment & Depr Cosl

4 STORAGE TANKS & PUMP STATIONS
a. Hydropnuemalic Tank Repairs
b. Lynwood Pump Station lVlolor Conlrol Center
c. Crest P.S.(DesigniConst)/Reloc School Rd P.S.
o. Old Ranch Road Tank Replacement
e. Cherry Hill #2 Recoat

5,710
1,120

414
0

0

150,000
100,000

0

$682,854
67,832

0

0

0

45,348

66,286
1 

^ 
ÀF

4,548
0

64
0

0

0

$1

379

$76,862
(37)

160,000
(48,20s)

(2,s06)

499,874

(23,972)
147j02
73,518

0

$0
(2,891)

0

$60,000
30,000

1 00,000
1 ,649,416

18.279

$ 140,000
250.000

572.110
50,000

(175\

$30,000
267,746
182.951
53,352

250,000

$745,992
67,869

0

48,209
2,506

45,475

90,258
10,343
31,030

0

1-7150-0C

t-71 G9-00

t-71 7G-0C

1-71 77-00

1-8737-rr 0 0

0

0

0

0

0

0

70.000

$952,631 $1.041,682
0

1,71 l€-02

1,7r i8.1 1

f-i118-rI

1 -63C1 -43

1,6501,44

1-6600-89

r.e600-92

l-c6c0-91

r-7r 7c-00

1-6r I 2-?¡

i-6i 4t-0c

r-6207-20

1 -62C5-??

$874,31 3

672,949
,5,¿¿ I

439

$76,609

$131 ,448
0

'1 ,016
3,849,754

51 ,592
0

$4.033,809

$o
52,381

2,346
0

79,604

$1 34,331

$15,145
103,098

aa traa

14,394
0

$7,914

$o
698

0

$o

$6s8

$o
0

0

$76,1 99
6,113

439

$0
52,381

20,236
0

79,779

s15,145
115,351
39,626
21,042

0

N){ 2 SYSTEM IMPROVEMENTS
i-ì0c7-r a. Detector Check Assembly Repair/Repl J-taly4
1-70s0-04 b. Anode lnstallations (lso¡yr)

1.71s7.00 c. Automate Zone Valve
j.71ss.00 d. Advanced Meter Information Retrofil'
i.7136.0c e. FacilitiesSecurityEnhancements
1.7178-00 f. Asset Management Software ProcuremenVlmplementalion

TOTAL SYSTEM IM PROVEMENTS

3 BUILDINGS, YARD, & S.T.P. IMPROVEMENTS
a. Adminislration Building

r Electronic Document Management System
z Office/Yard Building Renovation'

o. Slafford Treatment Plant
1 Coat Concrete Clearwells (Both unlts)

2 Olher Treatment PIanT lmprovements
s Stafford Spillway Repairs

TOTAL BUILDING, YARD, & STP IMPROVEMENTS

$6,142 $o ($2.891) $82,751

AF 000 74 958

$1 31 ,448
0

1,016
4,700,337

58,31 2

$857,346 $2,790,000 $1 .932.654 $4.891.155

0,975

$0
0

0

850,584
6,721

42

$60,000
30,000

100,000
2,500,000

25,000

$10.975

4.016
0

0

$4,016

17,890

$140,000
250,000

590,000
50,000

0

$0
0

$o
0

s18,065 S1,030,000 $1,011,935 $152,396

175

$o
0

6,831
1,992

0

s0
12,254
17,049
6,648

0

$30,000
280,000
200,000

60,000
250,000

TOTAL STORAGE TANKS & PUMP STATIONS s155.21 4 $8.823 s35.950 $820.000 s784.050 $191.164



NORTH MARIN WATER DISTRICT
CAPITAL IMPROVEMENT PROJECTS

PERIOD ENDING SEPTEMBER 30, 2018

COST THRU

JUNE 2018
SEPTEMBER

2018

$16,556,966 $1 1,381

i:racc0 unlanistrñarc alsrstmlly I 9\lcpm09 1 8,rlsJpfotecis

FYTD

TOTAL

522.464 $120,000

(ovER)/UNDER TOTAL

COSTBUDGET

0

0

1 00,000
(s25)

$97,536 $16,579,430

FY 18/19

BUDGET

5-7r21-01

5-6058-1 l
5-6055-r 5

5.6C¡8.21

5-6058-25

5-6058,3C

5-ec58,35

5.5058,¿C

5.6058-50

5-6C58-60

s1,307,784
1,094,677

83,607
774,727

29,338
4,072,735

353,862
6,863,454
1,122,147

854,674
0

0

$6,000
0

2,561
1.945

0

525
0

0

0

0

0

350

$6,000
0

¿,Ðb I

10,787
0

2,217
0

J/J

0

0

0

525

$14,000
0

(2,561)
(10,787)

(0)

(2,217)

$ 1 ,31 3,784
1,O94,677

86,1 68
785,514
to eeo

4,074,953
353,862

6,863,827
1,122,107

854,674
0

trôtr

Description

5 RECYCLED WATER
a. NBWRA Grant Program Adrninistration
b- Expansion to Central Area'
c. RW Central Righï of Way Cosls3

d. RW Cenlral Private Onsile Retrofit3

e- RW CenÏral Public Onsite Retrofit'
i, RW Exp-Central-East Side Consti

g. RW-Central East-Rowland Way'
n. RW Exp-Central-West Side Const'
i. RW Cen'lral-Norman Tank Rehab/ConsT'
j. RW Central-Highway101 Crossing
k. Other Recycled Water Expendilures
l. So Novato Dual Plumbed Shell Loop

TOTAL RECYCLED WATER
6 WEST MARIN WATER SYSTEM

a. Replace PRE Tank #4A (25K Gal w/B2K Gal)
b. PB Replace in Sync w/County Pav¡ng
c. TP Solids Handìing
d. New Gallagher Welì #2
e. PB Replacemenl-State Route One
f. Relocation of Production l,4eter

TOTAL WEST MARIN WATER SYSTEM

00$20

100,00

0

0

0

0

0

0

0

0

0

0

0

0

(373

5-71e2-42

2.6263-20

2-8829,00

2-660r -32

2.6609,20

$1 99,266
0

1 97,1 61

588
0

0

$2,989
0

0
e70

3,526
0

s12,271
0

o¿J
1,120

13,677
0

$o
11,866

0

1.664

$61 2 729
50,000

549,377
BB,BBO

(13,677)

$21 1,537
0

197,785
1,708

13,677
0

$424,706

$39,1 95
1 4,1 05

0

46.274

$o
0

(4,835)
(52,597)

$625,000
50,000

550,000
90,000

0

10 000 10 000

$27,690 $1,325,000 $1 ,297.310
l.J
oô

$397,01 5

7 OCEANA MARIN SEWER SYSTEM
$39,1 95

2,239
0

44.610

$86.044

TOTAL PROJECT EXPENDITURES $22,314,302

8 LESS FUNDED BY GRANTS, LOANS & REIMBURSEMENTS
(Accrued)/ Deferred

a. RW Expansion - Central Service Area SRF Loan'
b. RW Expansion - Central Service Area Granl3
c. MSN Aqueduct Caltrans Reimb-Segment 82'
d. Office/Yard Building Renovation'?

FUNDTNG BY OTHERS (ACCRUED)/DEFERRED

(s2,227,06s)
(43,026)

(1,585)
(52,5e7)

(ç2,324,277)

Òao 1aÀ

1 25 000
f t.bb4l

63.747 $13.530 s565.000 $551.470 s99.574

$54,44e $1 .148,556 $7,770,000 $6,624.694 $23,462,8s7

$6,894

$o
2,083

0

1.664

B-8672-2e a. Infiltration Repair
B-;r7r-0c b. Pond Dredging & Relìning
8-6607-22 c. Ol\,4 Trealment Pond-Storm Damage-FEMA
s.¡ru:.co d. Olvl Treatment Pond Rehab-404 Grant-FEMA

TOTAL OCEANA MARIN SEWER SYSTEM

$40,000
400,000
125,000

0

$40,000

(92 227.069\
(43.026)

a aÈ^

O

$o
0

0

0

$o
0

0

0

62,227,069
43,026
(3,2s0)

0

$0 $2.266,845 $o ($2,266,84s) ($57,432)

Received
a-

b.

c.

d.

RW Expansion - Central Service Area SRF Loan'
RW Expansion - Central Service Area Granl'
MSN Aqueduct Callrans Reimb-Segment 82'
OfficelYard Building Renovation"

FUNDING BY OTHEBS RECEIVED

NET PROJECT EXPENDITURES

($4,883,337) $0 ($2,227,069) ($2,227,06s\ $0 ($7,1 10,406)
(s,e88,07e) 0 (43,026) ($43,026) 0 (6,031,10s)

(59,974) 0000(59,974)
0 0 0 (2s0,000) (250.000) 0

s9.058.635 $54.449 $1.145.306 $5.249.905 $4.107.849 $r0.203.940



NORTH MARIN WATER DISTRICT
CAPITAL IMPROVEMENT PROJECTS

PERIOD ENDING SEPTEMBER 30,2OI8
t:ìãccountåntsliln¿rcÊIslstmlyr 9\lcpñ09 1 a.xlslprclccls

COST THRU

JIJNE 2018
SEPTEMBER

201 8

FYTD

TOTAL
FY 18/19

BUDGET

(OVEBYUNDER

BUDGET

TOTAL

COSTDescription

Notes to Caoital lmorovement Proiects Schedule
(1) FY18 Radìo Read Meler Retrofit cost funded by $4.6M Loan. Loan orig¡nation fee is $85,300.
(2) OfficeiYard Refurbish to be funded by Bank Loan.
(3) $1 1.7M RW Cenlral Expansìon funded by Federal Grants, SRF Loan, local

contribution & Marin Country Club contribuTion. Debt service paid from FRC Funds.
Fundi ed 100% Caltrans.

I'J.\c

00

Novato Water Capital Projects
Novato Recycled Water Cap¡tal Projects
West Marin Water Capital Projects
Oceana Marin Sewer Capital Projects

19%
19%

CIP SUMMARY-GROSS EXPENDITURES:

o 148

7473

rovement Proital lmGross

el

1,325,000
00

FYTD TotalCurrent Month
426

449

760,000
120,000

1,084,871
22,464
27,690

11,381

6,894

22/"051144954

Novato Water Capital Projects
Novato Recycled Water Capital Projects
West Marin Water Capital Projects
Oceana Marin Sewer Capital Projects

20./"
CIP SUMMARY-NET EXPENDITURES

747J

rovement Pital lmNet Ca

Bud
,510,000

00

FYTD TotalCurrent Month

(2,1 s0,0e5)
1,325,000

1,081,621
22.464
27,690

32,426
11,381

6,894

CONSULTI NG SERVICES/STUDIES

b. Novalo Creek Steelhead Recovery
c- Local Water Supply Enhancement Study
d. Novato Water Masler Plan Update
e. Cost of Service Study Peer Revìew
l. Stafford Lake Water Rights Update
g. STP Efficiency lmprovemenls
h. Novalo Asset Management Study
r. Surplus Property
t. Digitize West Marin Wafer Facility l\laps

45,121
0

76,946
0
0

0

50,336
240

0

0
1.868

0

0

0

2,035
0

0

0

0

500
7,703

0

898

(336)
1 50,000
25,363
30,000
50,000
74,500
(7,703)

0

t¿,tô¿
ÀÈ ÀÈ1

0

81,583
0
0

500
58,039

200

s320,927

JJb

903

rveyan

r-c0

7039-02

0
4,637

JC55-oC a

4058-0C

.40s9-00

4,074
457tÕ

$21 6,998$335,000

17

924

0
150,000
30,000
30,000
50,000
75,000

0

0

0
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N
orth M
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ater D

istrict F
inancial S

tatem
ent N

otes
N

otel-R
estrictedC

ash
C

onnection F
ee F

und: C
ash available from

 collection of C
onnection F

ees. T
he fee is charged lo

developers based upon the estim
ate of cost necessary to construct capacity to serve the new

developm
ent. T

hese funds are restricted by law
 for expansion of the w

ater or sew
er facilities w

ithin the
service area w

here the developm
ent occurs. F

unds are disbursed from
 the C

onnection F
ee R

eserve as
expenditures are incurred to increase system

 capacity to serve new
 developm

ent. T
he fund balance

accrues interest m
onthly.

W
ohler P

ipeline F
inancing F

und: ln D
ecem

ber 2002 the S
onom

a C
ounty W

ater A
gency sold $6.8

m
illion (par) of 3O

-year revenue bonds to 
f inance the W

ohler to F
orestville P

ipeline. N
M

W
D

's share of the
debt is $844,050 ($6,800,000 X

 11.21 90.4).ln January 2003 the D
istrict established this designated cash

and corresponding reserve account and transferred $844,050 of F
R

C
 m

oney into the fund. T
he W

ohler
P

ipeline F
inancing F

und is credited w
ith interest m

onthly.

C
ollector #6 F

inancing F
und: T

he S
onom

a C
ounty W

ater A
gency received a $15.8 m

illion S
late

R
evolving F

und loan com
m

itm
ent at an interest rate of 2.8/" repayable over 20 years for construction of

C
ollector #6. N

M
W

D
's share of C

ollector #6 is $1,950,000 ($15,800,000 X
 11.21 90.4).ln January 2003

the D
istrict established this designated cash and corresponding reserve account and transferred

$1,950,000 
oT

 F
R

C
 m

oney into the fund. T
he C

ollector #6 F
inancing F

und is credited w
ith interest

m
onthly.

A
M

I P
roject F

und: T
he D

istrict received a $4.6 m
illion loan from

 C
hase B

ank in M
arch 2018 to fund the

A
utom

ated M
eter lnform

ation S
ystem

 P
roject. T

he 1S
-year,2.69%

 
annual percentage rate loan requires

sem
i-annual paym

ents and w
ill be fully am

ortized on 3/1/2033. T
he fund is reduced by project

expenditures and once all loan proceeds are disbursed, the fund w
ill be closed. T

he fund balance does
not accrue interest.

R
evenue B

ond R
edem

ption F
und: C

om
prised of one year of debt service as required by W

est M
arin

revenue bond covenants. T
hese funds are restricted for paym

ent of bond principal, inlerest and
adm

inistration 
fees. T

he fund balance does not accrue interest.

B
ank of M

arin P
roject F

und: T
he D

istrict received an $B
 m

illion loan from
 the B

ank of M
arin in O

ctober
2011 to fund the A

queduct E
nergy E

fficiency P
roject. T

he 20-year,3.54%
 annual percentage rate loan

requires m
onthly paym

ents of $46,067 and w
illbe fully am

ortized on 1012712031. ln June 2012 the B
oard

authorized reallocating $1 m
illion of this loan to W

est M
arin W

ater to repay N
ovato W

ater $223,000 ow
ed

for previous loans to fund Long R
ange lm

provem
ent P

rojects and the rem
ainder to fund the S

olids
H

andling F
acility at the P

oint R
eyes W

ater T
reatm

ent P
lant. T

he unexpended fund balance accrues
interesl m

onthly.

D
eer lsland R

W
F

 R
eplacem

enl F
und: T

he S
tate R

evolving F
und (S

R
F

) loan agreem
ent required the

D
istrict to agree to establish and m

aintain a W
ater R

ecycling C
apital R

eserve F
und (W

R
C

R
F

) for the
expansion, m

ajor repair, or replacem
ent of the D

eer lsland R
ecycled W

ater T
reatm

ent P
lant. T

he
W

R
C

R
F

 is m
aintained in com

pliance w
ith the "P

olicy for lm
plem

enting the S
tate R

evolving fund for
C

onstruction of W
astew

ater T
reatm

ent F
acilities" in effect at the tim

e the agreem
ent w

as signed by the
D

istrict. T
he S

eptem
ber 2003 R

ecycled W
ater M

aster P
lan prepared by N

ute E
ngineering recom

m
ended

lim
iting the reserve to fund replacem

ent of the R
W

F
 electrical and m

echanical equipm
ent (including

transm
ission pum

ps) as they w
ear out. T

he cost of said equipm
ent w

as $1,483,000 w
hich, at N

ute's
recom

m
ended 6%

 interest rate factor and 25-year life, renders an annual funding requirem
ent $1 15,000.

T
he fund balance accrues interest m

onthly.

R
ecycled W

ater C
apital R

eplacem
ent and E

xpansion F
und: T

he 2011 lnteragency A
greem

ents for
R

ecycled W
ater betw

een N
S

D
, LG

V
S

D
 &

 N
M

W
D

 require that any paym
ents to the D

istributor (N
M

W
D

)
by the E

nd U
ser (C

onsum
ers) in excess of actual costs (m

arginal paym
ents) shall be deposited in this

fund. O
peration and M

aintenance C
osts are defined as the actual cost of : labor (including general and

adm
inistrative overhead plus tools and supplies norm

ally applied), equipm
ent and vehicle charges,

consum
ables (such as chem

icals and electrical pow
er), and spare parts and/or replaced com

ponents

30
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arin W
ater D
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talem

ent N
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necessary to reliably treat and deliver recycled w
ater to the E

nd U
sers. O

peration and M
aintenance

C
osts do not include costs for m

ajor capital replacem
ent or process changes.

T
ax R

eceipts held in M
arin C

ounly T
reasury: B

alance of tax proceeds collected and disbursed by the
C

ounty of M
arin for repaym

ent of the O
lem

a (O
L-2) general obligation bond debt. T

he C
ounty credits

interest to these funds quarterly.

S
T

P
 S

R
F

 R
eserve F

und - M
arin C

ounty T
reasury: T

he 2004 S
tafford T

reatm
ent P

lant S
tate R

evolving
F

und (S
R

F
) loan agreem

ent requires the D
istrict to build a R

eserve F
und equal to one year of paym

ents
(91,044,474) in the M

arin C
ounty T

Íeasury during the first ten years of the 20-year repaym
ent period.

E
very January 1 and July 1, com

m
encing January 1,2010, the D

istrict deposits w
ith the C

ounty 10"/" of
the sem

i-annual S
R

F
 paym

ent. T
he C

ounty credits the fund w
ith interest quarterly, and w

ill use the
R

eserve lo pay the last 2 sem
i-annual S

R
F

 loan paym
ents.

R
W

S
 N

orth/S
outh S

R
F

 R
eserve F

und: T
he S

tate W
ater R

esource C
ontrol B

oard A
greem

ents for the
seven C

lean W
ater S

tate R
evolving F

und Loans m
ade for expansion of the R

ecycled W
ater S

ystem
distribution system

 require that the D
istrict establish a reserve fund equal to one year's debt service

($614,299) prior to the construction com
pletion date.

R
W

S
 C

entral S
R

F
 R

eserve F
und: T

he S
tate W

ater R
esource C

ontrol B
oard A

greem
ent for the C

lean
W

ater S
tate R

evolving F
und Loan m

ade for expansion of the R
ecycled W

ater S
ystem

 distribution system
requires that the D

istrict establish a reserve fund equal to one year's debt service ($255,373) prior to the
construction com

pletion date.

N
ote 2 - D

esi qnated C
ash

S
elf-lnsured W

orkers' C
om

pensation F
und: C

om
m

encing July 2011, the D
istrict began self-insuring its

w
orkers'com

pensation liability. T
he savings accrued through self-insuring the liability is reserved in this

fund for possible future claim
s expense. T

he D
istrict carries a w

orkers' com
pensation excess policy for

claim
s that exceed $1,000,000. S

ee schedule on page 21.

R
etiree M

edical B
enefits F

und: N
M

W
D

 pays the cost of health insurance for retirees betw
een the ages

of 55 and 65 and spouse under any group plan offered by C
aIP

E
R

S
. T

he retiree m
ust be at least 55 and

have a m
inim

um
 of 12 years of N

M
W

D
 service at the date of retirem

ent. N
M

W
D

's contribution tow
ard the

chosen plan is capped in the sam
e m

anner as all other N
M

W
D

 em
ployees in the sam

e class. C
overage

term
inates for the spouse w

hen the spouse becom
es eligible for M

edicare, or for both the retiree and
spouse w

hen the retiree becom
es eligible for M

edicare. W
hen the retiree or spouse becom

es eligible for
M

edicare, N
M

W
D

 pays up to the couple annuitant rate, w
hich is capped at $3,830 per year ($319/m

onth).
ln A

ugust 2003, N
M

W
D

 transferred $2.55 m
illion ($2.3 m

illion for current retirees plus $250,000 for future
retirees) from

 unrestricted cash into a reserve to fund this obligation. ln 2010 the B
oard directed staff to

add $1 ,500 per em
ployee annually as a payroll overhead to accrue and accelerate am

ortization of this
liability. T

he accrual is m
aintained as a Long-T

erm
 Liability entitled R

etiree H
ealth B

enefits P
ayable. T

he
T

otal O
P

E
B

 Liability has a balance of $4.1M
. ln 2017 an A

ctuarial A
nalysis calculated N

M
W

D
's total

actuarial liability at $5.6 m
illion. T

he R
etiree M

edical B
enefits cash fund earns interest m

onthly.
A

ccounting S
tandards require that the $5.6M

 reserve by fully funded in 20 years.

D
rought C

ontingency (R
ate S

tabilization) F
und: ln A

ugust 2008, the B
oard directed staff to establish

this reserve w
ith $135,000 from

 the S
elf-lnsured W

orkers'C
om

pensation F
und for the N

ovato district to
draw

 upon during dry years. A
 threshold of 3,2 billion gallons of potable consum

ption w
as established as

a benchm
ark for 'norm

al' years. D
uring any fiscal year that w

ater sales volum
e exceeds 3.28G

, the
increm

ental revenue generated is deposited into the D
rought C

ontingency R
eserve. ln those years w

hen
sales volum

e falls below
 the benchm

ark, funds are w
ithdraw

n from
 the reserve to m

aintain the budgeted
revenue forecast. T

he goal is to build a reserve equal to 20'/, (currently $Z
,S

O
O

,O
O

0) of budgeled annual
w

ater com
m

odity sales. ln F
Y

09 $50,335 w
as added to the reserve. T

he fund w
as fully depleted in F

Y
10.

T
he fund balance accrues interest m

onthly.

M
aintenance A

ccrual F
und: E

stablished in F
Y

91 to provide a source of m
aintenance 

m
oney for

replacem
ent of treatm

ent, storage, transm
ission and distribution facilities as they w

ear out. T
he annual

contribution from
 operating reserves w

as initially $200,000. N
et polybutylene claim

 settlem
ent proceeds

of $671,060 w
ere closed into the fund in F

Y
93. ln F

Y
94 the annualcontribution 

w
as reduced to $100,000.

3l



N
orth M

arin W
ater D

istrict
F

inancial S
talem

ent N
otes

T
he D

istrict's goal is to build a reserve equal to 10"/" of the net book value of N
ovato's existing plant,

currently $7.0M
. F

unds are borrow
ed from

 the M
aintenance 

A
ccrual F

und to offset the shortfall in
unrestricted C

ash &
 lnvestm

ents. T
he fund balance does not accrue interest.

O
peraling R

eserve F
und: T

his reserve, com
prised of four m

onths of budgeted operating expenditures
(less depreciation) as recom

m
ended by the D

istrict's financial advisors, serves to ensure adequate
w

orking capital for operating, capital, and unanticipated cash flow
 needs that arise during the year. T

he
fund balance does not accrue interest.

N
ote 3 - E

m
olovee Loans

H
ousing Loans: T

he D
istrict's E

m
ployer A

ssisted H
ousing P

rogram
 allow

s up to $300,000 to be loaned
to an em

ployee for a period of up to 15 years for the purchase of a hom
e w

ithin the D
istrict service

territory that w
ill enable the em

ployee to respond rapidly to em
ergencies affecting the operation of the

D
istrict. R

epaym
ent is due upon sale, term

ination of em
ploym

ent, or other event as described in the
P

rogram
. lnterest on the loan is contingent upon and directly proportional to the appreciation in value

occurring on the purchased property. T
here are four em

ployee-housing 
loans currently outstanding

totaling $714,200: a $39,200 loan dated S
eptem

ber 2004, a $150,000 loan dated N
ovem

ber 2007, a
$250,000 loan dated M

arch 2015, and a $275,000 loan dated June 2018.

N
ote 4 - O

ther Lonq T
erm

 R
eceivables

T
he D

istrict entered into a tem
porary w

ater service agreem
ent w

ith B
lack P

oint G
olf Links in 1999 to

provide potable w
ater for S

toneT
ree G

olf C
ourse until recycled w

ater w
as available. ln 2006 the D

istrict
received a $4.3 m

illion 2}-year 2.4%
 S

R
F

 loan to finance the D
eer lsland R

ecycled W
ater project, and

B
lack P

oint P
artners agreed to pay the D

istrict $3,612,640 in bim
onthly paym

ents of $41 ,762 aI 2.4"/"
coinciding w

ith S
toneT

ree's w
ater service paym

ents. T
he final paym

ent from
 S

toneT
ree is due in

F
ebruary 2024.

ln 2015 the D
istrict entered into an agreem

ent w
ith M

arin C
ountry C

lub for their share of the pipeline
extension to provide recycled w

ater for the M
arin C

ountry C
lub G

olf C
ourse. ln 2016 the D

istrict received
a $6.6 m

illion 30-year 1.0%
 S

R
F

 loan to finance the R
ecycled W

ater C
entral project, and M

arin C
ountry

C
lub agreed to pay the D

istrict $1,265,295 in bim
onthly paym

ents of $8,142 aT
 1.07" over 30 years for

their share of the pipeline extension. M
arin C

ountry C
lub also agreed to pay $430,463 of the D

istrict's
local share of the project in bim

onthly paym
ents ol $8,242 over 10 years a|2.8"/", w

hich is the N
ovato

P
otable F

und's w
eighted average cost of debt. T

he paym
ents w

ill coincide w
ith M

arin C
ountry C

lub's
w

ater service paym
ents. T

he 
f inal paym

ent lrom
 M

arin C
ountry C

lub is due in N
ovem

ber 2047.

N
ote 5 - D

epreciation

A
ssets are assigned a useful life based on consultations w

ith the D
istrict C

hief E
ngineer and a survey of

other w
ater agencies. D

epreciation is com
puted on a straight-line basis over the eslim

ated useful life of
the various classes of property as follow

s:

F
acilitv

A
queduct. 

. . . . . . .

D
am

.............,.
B

uildings &
 S

tructures.,..
M

ains.,..,........
P

um
ping E

quipm
ent......

W
ater T

reatm
ent E

quipm
ent...

S
torage &

 T
ransm

ission 
('16"+

) F
acilities

D
istribution F

acililies (includes P
um

p

S
tations).........

O
ffice, Laboratory, C

onstruction &
 S

hop T
ools &

 E
quipm

ent
V

ehicles 1 ton or greater
A

ll other vehicles..,....,..
S

ew
er M

aìns.,.
S

ew
er P

um
ps..

Life (Y
ears)

150
1004050

252050

32

5010105

4010
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N
ole 6 - C

apitalization P
olicv

T
he G

overnm
ent F

inance O
fficers A

ssociation G
uide for S

tate and Local G
overnm

ents recom
m

ends that
a capitalization policy incorporate a m

inim
um

 threshold of $5,000 and an estim
ated useful life of at least

tw
o years. lt also cautions that federal grant and loan requirem

ents prevent the use of capitalization
thresholds in excess of $5,000. T

hus N
M

W
D

's capitalization threshold is $5,000.

N
oteT

-B
ond&

Loan
S

ervicino S
chedule fo

F
iscal Y

ear 2018-2019

F
Y

19

S
ervice A

rea
D

escriotion
lssue
D

ate B
ate

O
riginal

A
m

ount
P

aym
ent

lnterest
E

xÞ
ense

P
rincipal
P

aid

6/30/1 I
O

utstanding
B

alance
D

ue
F

inal
P

m
t

1 
N

ovato

2 
N

ovato

3 
N

ovato

4 R
W

T
P

5 
R

W
 N

orth

6 
R

W
 S

outh

7 
R

W
 C

entral

B
 P

R
E

9 
P

oint R
eyes

10 
W

IV
1 W

ater

S
R

F
 Loan 

-

S
T

P

B
ank M

arìn
Loan

C
hase Loan

2004 2.39%
$16,528,850

$7,000,000

$4,600,000

711 &
 111 711129 $235,405 $809,069 $9,241,578

201 
1

201 I
3.54%

2.690/"

Z
T

thlm
o 10127131 5171,462

3t1 &
 9t1 

3/1/33 
$1 16,522

$310,580

000

$4,845,316

$4,360,000

S
R

F
 Loan

S
R

F
 

Loans
(4)

S
R

F
 

Loans
(3)

S
R

F
 Loan

P
R

E
-1

R
evenue

P
R

-6
R

evenue

B
ank

Loan
l\/arin

2006 
2.4"/o

2013 
2.6%

$4,302,s60

$4,37s,605

$5,359,8s8

$7,1 30,503

N
ovato T

otal $523,389 
$1,359,649

6/19 
6119127 $s2,543 ç220,824

V
aries V

aries 
$87,1 49 

$194,743

$238,275

$206,427

$18,446,894

$1,968,463

$3,157 ,142

$4,040;446

$6,924,076

201 3

2016
1.O

"^

V
aries V

aries 
$94,1 32

12t18 12t31t47 $53,287
R

ecycled 
W

ater T
otal 5287,111 $860,269 $16,090,127

1980 5.0%

1981 
5.O

"/"

2012 3.54"k

$240,000 1ol1 &
 411 411120 

$1,300

$217,800 
711 &

 111 7t1t21 
$1,750

$1 ,000,000 z7tt'lm
o 10127/31 

$25,1 69

$13,000

$1 1,000

$13,000

$34,000

$71 0,934
$45,590

W
est M

arin W
ater T

otal $28,219 $69,590 
$757,934

F
Y

19 T
otal $838.71 I 

$2.289,508 $3s,294,955
1 . 

ln A
pril 2004 the C

alifornia S
tate D

epartm
ent 

of W
ater R

esources approved a 2.39"/" Z
\-year loan for

reconstruction of the S
tafford W

ater T
reatm

ent P
lant. T

he project w
as com

pleted in F
Y

09 w
ith repair

of the O
utlet T

ow
er S

luice G
ate. lnterest pa¡d during construction totaled $1 ,636,378. T

he loan
covenants require an annual reserve fund contribution of $104,447 (10%

 of the annual debt service
obligation) be deposited into the M

arin C
ounty T

reasury during each of the first ten years of the
repaym

ent period. D
ebt service is 

f unded 25%
 l:y F

acility R
eserve C

harges. T
he 

f irst paym
enl w

as
m

ade in D
ecem

ber 2009.

2. ln O
ctober 20.1 1 B

ank of M
arin m

ade a 2}-year 3.54"k (A
P

R
) loan of $8 m

illion to 
f und the D

istrict's
share of the A

queduct E
nergy E

fficiency P
roject. S

ee N
ote 15 below

, and note to loan 9 above.

3. ln M
arch 2018 C

hase B
ank m

ade a'1S
-year 2.69%

 (A
P

R
) loan of $4.6 m

illion to fund the D
istrict's

A
utom

ated M
eter lnform

ation S
ystem

 P
roject.
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orlh M

arin W
ater D

istrict
F

inancial S
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ent N
otes

4. ln A
ugust 2006 the C

alif ornia S
tate D

epartm
ent of W

ater R
esources approved a 2.4k 2}-year loan of

$4,264,545 for construction of the D
eer lsland R

ecycled W
ater F

acility. W
ith the addition of $38,015

in C
onstruction P

eriod lnterest, the loan principal totaled $4,302,560. T
he project w

as com
pleted in

June 2007, and the first paym
ent w

as m
ade June 19, 2008.

5. ln July 201 1 the C
alifornia S

tate D
epartm

ent of W
ater R

esources approved a series of four 2.6%
 20-

year loans w
hich totaled $4,375,605 for the R

ecycled W
ater N

orth S
ervice A

rea E
xpansion P

roject.
T

he projects w
ere com

pleted on O
ctober 31,2012, and the first paym

ent w
as m

ade in N
ovem

ber ol
2012.

6. ln M
arch 2012 T

he C
alifornia S

tate D
epartm

ent of W
ater R

esources approved a series oÍ T
hree 2.2/"

2)-year loans totaling $5,361,952 for the R
ecycled W

ater S
outh S

ervice A
rea E

xpansion P
roject. T

he
projects w

ere com
pleted on S

eptem
ber 4, 2013, and the first paym

ent w
as m

ade in D
ecem

ber of
2013.

7. ln M
ay 20'16 the C

alifornia S
tate D

epartm
ent of W

ater R
esources approved a 1.0%

 30-year loan of
$6,592,295 for the R

ecycled W
ater C

entral S
ervice A

rea E
xpansion. T

he project w
ill be com

pleted in
D

ecem
ber 2017 , and the 

f irst paym
ent w

ill be m
ade D

ecem
ber 

31 , 20'l 8.

8. T
he P

aradise R
anch E

states private w
ater system

 w
as created by D

avid A
dam

s and S
ons in 1952 to

provide w
ater to 85 hom

es in the P
R

E
 subdivision located north of lnverness P

ark. P
roblem

s w
ith

w
ater quality and quantity developed and in 1969 the M

arin C
ounty H

ealth D
epartm

ent issued a boil-
w

ater order to all custom
ers of the com

pany. ln 1972 the C
ounty declared a m

oratorium
 on issuance

of building perm
its. A

 suit by property ow
ners resulted in an agreem

ent reached in M
arin S

uperior
C

ourt in late 1978 directing A
dam

s to finance a D
istrict feasibility study for the takeover of the syslem

.
T

his culm
inaled in form

ation of lm
provem

ent D
istrict P

R
E

-1 and an election authorizing issue of
$240,000 ot 5/"  }-year revenue bonds, w

hich, in conjunction w
ith a $720,000 F

arm
ers H

om
e

A
dm

inistration 
grant, financed system

 rehabilitation. S
ervice w

as provided from
 the P

oint R
eyes

S
ystem

 by installation of an additional w
ell, expansion of the treatm

ent plant, and a 6-inch pipeline
connection at the lnverness P

ark pum
p station extending 1.6 m

iles along S
ir F

rancis D
rake B

oulevard
to the new

ly reconstructed P
aradise R

anch E
states distribution system

. O
n 4122180 the U

S
D

A
purchased the revenue bond issue in its entirety.

9. 1n1981 w
orkcom

m
encedonrehabilitatingtheP

ointR
eyeslnvernessP

arkw
atersystem

. 
l3,365feet

of pipeline w
as eilher replaced or installed, a 300,000-gallon tank w

as added in P
oint R

eyes S
tation

and a 100,000-gallon tank w
as added in lnverness P

ark. T
otal cost of these im

provem
ents w

as
$820,01 5. A

72/" grant com
bined w

ith a $217,800 5"/"  )-year revenue bond acquired B
l28lB

1 by the
F

arm
ers H

om
e A

dm
inistration 

financed the project.

10. ln June 2012|he B
oard authorized reallocating $1 m

illion of the B
ank of M

arin loan to W
est M

arin
W

ater to repay N
ovato W

ater $223,000 ow
ed for loans to fund Long R

ange lm
provem

ent P
rojects

and the rem
ainder to fund the S

olids H
andling F

acility at the P
oint R

eyes W
ater T

reatm
ent P

lant.
S

ee note to loan 2 above.

N
ote B

 - U
nem

plovm
ent lnsurance R

eserve

N
M

W
D

 uses the "R
eim

bursable M
ethod" of paying for U

nem
ploym

ent C
osts. U

nder this m
ethod, the

D
istrict reim

burses the S
tate E

m
ploym

ent D
evelopm

ent D
epartm

ent for all unem
ploym

ent benefits paid
on our behalf . T

he reserve is m
aintained at an am

ount equal to the higher of the average claim
 am

ount
paid over the last 5 years or 52 tim

es the m
axim

um
 w

eekly benefit am
ount (currently $450 x 52 =

$23,400).

N
ote 9 - P

avroll B
enefits

P
ayroll B

enefits P
ayable includes E

m
ployer and E

m
ployee paid payroll taxes; vacation, sick, T

loating
holiday and com

p tim
e leave, S

ection 125 paym
ents; cancer, long term

 care and disability insurance
prem

ium
s; union dues; and em

ployee benefit fund.

N
ote 10 - lnterest P

olicv on lnter-D
istrict Loans

ln the event an im
provem

ent district expends all of its U
ndesignated F

unds, it shall borrow
 

f unds from
 that

im
provem

ent district's B
oard D

esignated F
und reserves to m

eet ongoing requirem
ents. ln the event an
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N
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istrict
F
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tatem
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otes

im
provem

ent district expends all of its B
oard D

esignated F
und reserves, it m

ay receive a loan from
 the

N
ovato lm

provem
ent D

istrict in an am
ount sufficient to m

eet its ongoing requirem
ents. R

estricted F
unds

shall not be used to 
f inance ongoing norm

al operating expenses.

N
o interest shall be paid by an im

provem
ent district on funds borrow

ed from
 that im

provem
ent district's

B
oard D

esignated F
und reserves. lnterest on loans from

 the N
ovato lm

provem
ent D

istrict shall be paid by
the recipient'district 

to the N
ovato district based upon the outstanding loan balance at the close ol the

previous accounting period. lnterest shall be calculated at the higher of : 1. T
he w

eighted average interest
rate of N

ovato im
provem

ent district debï (2.78%
 at 6/30/17); or 2.T

he average interest rate earned on the
D

istrict treasury since the close of the previous accounting period; plus 950 per m
onth.

N
ote 11 -

A
uqm

entations

N
ote 12 - P

rior P
eriod A

diustm
ent

N
ote 13 - E

xplanation of F
inancial S

tatem
ent C

om
ponents

T
he D

istrict's financial statem
ent is com

prised of four com
ponents: 1) S

tatem
ent of N

et P
osition,2)

S
ources and U

ses of F
unds S

tatem
ent - A

ll S
ervice A

reas C
om

bined, 3) lncom
e S

tatem
ent and C

ash
F

low
 by S

ervice A
rea, and 4) N

otes to the F
inancial S

tatem
ents. T

his report also contains other
supplem

entary inform
ation in addition to the basic 

f inancial statem
ents them

selves.

T
he S

tatem
ent of N

et P
osition (page 4) reports the D

istrict's assets and liabilities and provides
inform

ation about the nature and am
ount of investm

ents in resources (assets) and the obligations to the
D

istrict's creditors (liabilities). T
he difference betw

een assets and liabilities is reported as nef position.
O

ver tim
e, increases or decreases in the fund balance m

ay serve as a useful indicator of w
hether the

financial position of the D
istrict is im

proving or deteriorating.

T
he S

ources and U
ses of F

unds S
tatem

ent - A
ll S

ervice A
reas C

om
bined (page 8) com

pares fiscal
year-to-ciate perform

ance against the B
oard approved annual budget - presented in the adopted budget

form
at. T

his S
ources and U

ses of F
unds S

tatem
ent varies from

 the incom
e statem

ent in that it includes
capital expenditures, debt principal repaym

ent, connection fee revenue, and cash infusions from
 debt

issuance.

T
he lncom

e S
tatem

ent and C
ash F

low
 by S

ervice A
rea (page g) presents the net incom

e (loss) for the
fiscal year-to-date (F

Y
T

D
) period for each of the D

istrict's four service areas. T
he incom

e and expenses
on this report are presented in conform

ity w
ith G

enerally A
ccepted A

ccounting P
rinciples (G

A
A

P
) and

com
ply w

ith G
overnm

ental A
ccounting S

tandards B
oard pronouncem

ents. A
ccordingly, all incom

e and
expenses are reported as soon as the underlying event giving rise to the change occurs, regardless of the
tim

ing of related cash flow
s. T

his statem
ent m

easures the success of each service area's operations and
can be used to determ

ine w
hether the service area has successfully recovered all costs through user fees

and other charges.

A
lso included at the bottom

 of page 9 is a statem
ent of C

ash F
low

 by S
ervice A

rea. T
he prim

ary purpose
of this statem

ent is to reconcile in an inform
ative m

anner the difference betw
een the net incom

e/(loss) for
the period of each service area w

ith the resultant change in cash balance that occurred over the sam
e

period.

N
otes to the F

inancial S
tatem

ents (page 31)provide a sum
m

ary of significant accounting policies and
assum

ptions 
and other inform

ation of value to the financial statem
ent reader.

O
ther S

upplem
entary lnform

ation includes D
etail lncom

e S
tatem

ents presented in accordance w
ith

G
A

A
P

 for each of the four service areas (pages 10, 14, 16, 19). T
hese statem

ents present incom
e and

expenditures in close detail for further analysis. O
ther supplem

entary schedules of note include the
V

ehicle F
leet A

nalysis (page 25), E
quipm

ent E
xpenditures (page 22) and C

apital lm
provem

ent 
P

roject
E

xpenditures 
(page 27), w

hich show
 outlays to date, com

pared w
ith budget authority.
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N
ote 14 -C

onnection 
F

ee T
ransfers from

 N
ovato W

ater T
o R

ecvcled W
ater

T
he follow

ing C
onnection F

ee (F
R

C
) reserve am

ounts have been transferred to the R
ecycled W

ater fund

E
xpansion Local S

hare 
S

R
F

 R
W

F
 E

xpansion 
T

ransfer
N

orth 
S

outh 
C

entral 
N

B
W

R
A

 Loan 
S

R
F

 Loan 
C

IP
 

T
otal 

E
xecuted

F
Y

O
T

F
Y

O
B

F
Y

O
9

F
Y

1 O

F
Y

1 
1

F
Y

12

F
Y

1 3

F
Y

14

F
Y

l 5

F
Y

1 6

F
Y

17

F
Y

lB

F
Y

19

$133,659

$233,478

$236,291$o

$29,725

$50,478

$150,455

$75,1 98

$1s3,319

$1 15,883

$315,023

$63,035

$38,283

$102,842

$194,636

$38,908

$6,000

s22,795

$22,795

922,755

$22,7s5

922,795

$22,795

$22,795

$22,755

$22,755

$22,7s5

922,755

$29,725

$73,273

$173,250

$2s1,652

$1 56,1 
1 4

$637,656

$802,390

$1,550,200

$688,91 6

$806,664

$1 ,230,940

$5,747,513
($2,031,795)

$133,659

$265,500

9723,525

$17,563$o

94,024

($4,024)

$66,729

$362,524

$5,071 ,512
($2,254.157]|

$464,572

$500,529

$614,299

$61 4,2ee

$614,299

$614,299

$216,362

$1,970,400

$1 ,550,200

$688,916

$806,664

$1,230,940

$5,747,513

($2,031,795)

$36,687

$603,428
$1 .006.589 

S
3.246.608

$1
.313.785

744 
$3,638,659 $36,687 $10.096.499 $10.096.499

N
ote 15 -D

ebt S
ervice C

overaqe R
atio

D
ebt S

ervice C
overage R

atio is the ratio of net incom
e/(loss) plus interest expense, depreciation, and

connection fee revenue for the fiscal year to the sum
 of the fiscal year's principal and interest paym

ents
on the D

istrict's total debt.
B

udget
F

Y
15 

F
Y

16 
F

Y
17 

F
Y

18 
F

Y
19

N
et lncom

e/(Loss)

D
eprecìation

lnterest E
xpense

C
onnection F

ees

T
olal A

vailabie F
or D

ebt S
ervice

$1,050,s23

$3,183,725

$847,9s1

$801,600

$91 ,719

$3,286,353

$807,035

$278,690

$597,600

$3,416,507

$7s7,935

$1,860,520

$3,434,069

$833,197

$1,455,400

$1,159,000

$3,528,000

$850,000

$733,000
$1.034

,585

$5,883,799 $4,463,797 $5,806,627 $7,583,186 
$6,270,000

A
nnual D

ebt S
ervìce fi2,534,473 $2,528,938 $2,527 ,021 

$2,201 ,451 
$3,129,000

D
ebl S

ervice C
overage R

atio 
2.32

1.77
2.30

3.45
2.01

-to





Item
 #6

T
o:

F
rom

S
ubj:

M
E

M
O

R
A

N
D

U
M

B
oard of D

irectors

Julie B
lue, A

uditor/C
ontroller

N
ovem

ber 2,2018

C
ustom

er S
ervice

re lncentive
t:\ac\board reports\board m

em
os\2018\custom

er servics questionnaire incent¡vs 1I 06 l8 docx

R
E

G
O

M
M

E
N

D
E

D
 

A
C

T
IO

N
: A

P
P

rove

F
IN

A
N

C
IA

L IM
P

A
C

T
: 

$500 E
xpense per Y

ear

T
he D

istrict m
ails a short, 5-question, custom

er service questionnaire w
ith a postage paid

return envelope to custom
ers w

ho call w
ith a com

plaint or concern that requires dispatch of a

F
ield S

ervice R
epresentative. lncluded w

ith this m
em

o is a copy of the survey. T
he purpose of

the questionnaire is to solicit custom
er feedback as to w

hether the D
istrict responded to the

concern in a prom
pt, com

petent, and courteous m
anner. O

n average 35 questionnaires are

m
ailed out m

onthly and about 52o/o âtê returned. T
he D

istrict receives a 90o/o+
 "A

gree" rating from

the surveys returned. T
he B

oard sees a sum
m

ary of custom
er responses as an attachm

ent to the

M
onthly P

rogress R
eport.

ln M
arch 2017, the board approved a $2 incentive w

hich provided custom
er's a credit on

their bill for return of the survey. T
his incentive has m

ore than doubled the return rate and has

show
n to provide im

portant custom
er feedback.

T
he cost to m

ail one questionnaire is approxim
ately $1.30. T

he $2 custom
er credit

incentive has proven to increase custom
er responses w

hile keeping the cost per returned survey

at around $4. T
o date the D

istrict has spent $580 for this program
 for the period of A

pril2017

through S
eptem

ber 2018. T
he expected cost of the incentive program

 is less than $500 annually.

R
E

C
O

M
M

E
N

D
A

T
IO

N
:

A
uthorize statf to continue to offer a $2 incentive to custom

ers w
ho return the C

ustom
er

S
ervice Q

uestionnaire.

A
pproved bYD

ate
il .2'lØ



C
U

S
T

O
M

E
R

 S
E

R
V

IC
E

 Q
U

E
S

T
IO

N
N

A
¡R

E

O
ur goal b to provirle prom

pt, com
petent and courteous seryice on a tim

ely basis'

Y
ouiinput b vital to our success. P

lease help us serve y-ou and others by taking a

few
 m

inutes to answ
er the questions below

" T
hank you for responding.

D
rew

 M
clntY

re, G
eneral M

anager

W
hat w

as the nature of your contact w
ith us?

N
orth M

arin W
ater D

istrict
999 R

ush G
reok P

lace
P

.O
. B

or 146
N

óvåtó, C
A

 94S
¡18

(4rs) 8e7-4133
o-rnall: info@

nm
w

d.com

F
or a lim

ited tiñìe, custorY
lers w

ho
return the questionnaire w

ill receive a
52 credit on thcir next w

ater bill.

Leak
N

oisy P
ipes

O
ther,-

t]trD

W
ater Q

ualitY
B

illing
P

ressure

trclE

ì C
om

m
ents:

A
re there any bsues you feel N

orth M
arin W

ater D
istrict should address in the ftrture:

r} 
P

lease fold fjris survey in thirds, w
ith D

istrict address on outside

T
ape and rnail- P

ostage w
¡ll be paid by N

M
W

D
'

S
T

A
T

Ë
M

E
N

T
S

C
heck (/) A

s A
P

P
roP

riate

A
gree

O
K

, N
eutral

D
isagree

S
taff w

as courteous and helP
ful

S
taff provi<

led com
P

lete,
accurate inform

ation to Y
ou'

S
ervice w

as prom
pl

lvly needs w
ere resolved to m

Y

satisfac'tion.

M
y overall expedence w

as
posilive.

S
Ë

R
V

IC
E

 A
þD

R
Ë

S
S





T
o:

F
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S
ubject:

Item
 #7

M
E

M
O

R
A

N
D

U
M

B
oard of D

irectors 
N

ovem
ber 2,2018

R
ocky V

ogler, C
hief E

ngineer ß
/

N
otice of C

om
pletion for R

ecycled W
ater E

xpansion C
entral S

ervice A
rea -

O
nsite P

rivate R
etrofit P

roject (W
ildcat E

ngineering)
R

lF
olders 

by Job N
0\6000 jobs\6058 R

W
 C

enkal\B
O

D
 M

em
os\6058.20 O

nsite P
rivate 

R
etrofits 

N
ot¡cê of C

om
plet¡on 

B
O

D
 m

em
o.docx

R
E

C
O

M
M

E
N

D
E

D
 

A
C

T
IO

N
:

A
uthorize the G

eneral M
anager to execute and file a N

otice of
C

om
pletion for the R

ecycled W
ater E

xpansion C
entral S

ervice
A

rea - O
nsite P

rivate R
etrofit P

roject.

F
IN

A
N

C
IA

L IM
P

A
C

T
:

N
one

P
ursuant to and in conform

ance w
ith contract requirem

ents for the R
ecycled W

ater

E
xpansion C

entral S
ervice A

rea - 
O

nsite P
rivate R

etrofit P
roject, the contractor (W

ildcat

E
ngineering) has fulfilled their obligations under the contract. C

orrections of all w
ork

deficiencies and punch list item
s have been com

pleted. A
ll w

ork perform
ed by W

ildcat

E
ngineering (W

ildcat) has been inspected by D
istrict staff. W

ildcat's w
ork w

as com
pleted on

July 21,2018.

P
er the C

ontract D
ocum

ents, W
ildcat has furnished w

ritten notice that the w
ork is

com
plete, that all subcontractors and equipm

ent suppliers have been paid, and W
ildcat has

released the D
istrict of all claim

s (see A
ttachm

ent A
). T

he rem
aining invoice subm

itted by

W
ildcat w

hich has been approved, but not yet paid is $73,327.03. A
 N

otice of C
om

pletion is

provided as A
ttachm

ent B
 w

hich, if approved, w
ill be filed w

ith M
arin C

ounty on N
ovem

ber 7,

2018. F
inal paym

ent (for m
onies held in retention) in the am

ount of $28,787.36 w
ill be

processed for release on or about D
ecem

ber 12,2018, subject to absence of any claim
s filed

during the 30-day notice period.

P
roiect C

ost S
um

m
arv

T
he B

oard approved the aw
ard of the O

nsite P
rivate R

etrofit project contract w
ith

W
ildcat on N

ovem
ber 7, 2017 for $564,675, and included a contingency of $56,000 (10o/o of

contract value). A
 change order for $19,193.52 and a deductive change order in the am

ount of

-$8,117 w
ere processed and covered by the contingency. T

he total contractor paym
ent is

$575,751 .52, $44,923.48 less than the approved budgeted am
ount (including contingency).

R
E

C
O

M
M

E
N

D
A

T
IO

N

A
uthorize the G

eneral M
anager to execute and file a N

otice of C
om

pletion for the

R
ecycled W

ater E
xpansion C

entral S
ervice A

rea - O
nsite P

rivate R
etrofit P

roject.

A
pproved by G

D
ate

/l-2.tg



C
O

N
D

IT
IO

N
A

L W
A

IV
E

R
R

E
LE

A
S

E
 A

N
D

 C
E

R
T

F
IC

A
T

E
 O

F
 F

IN
A

L P
A

Y
M

E
N

T

T
O

: 
N

orth M
arin W

ater D
iskict (D

istrict)
JO

B
: R

ecycled W
ater O

nsite P
rivate R

etrofits
JO

B
 N

O
: 5 6058.20

C
O

N
T

R
A

C
T

 D
A

T
E

D
: D

ecem
ber 21, 2017

C
O

N
T

R
A

C
T

O
R

:
W

ildcat E
ngineering

1364 N
. M

cD
ow

ell B
lvd.., #43

P
etalum

a, C
A

 94954

D
E

S
C

R
IP

T
IO

N
 

O
F

 P
R

O
JE

C
T

: T
he w

ork of this project includes sites for conversion to recycled w
ater

irrigation use.

D
E

S
C

R
T

P
T

IO
N

 
O

F
 S

rrE
 (LO

C
A

T
IO

N
)

W
ith reference to said contract, as am

ended, betw
een the undersigned contractor and the D

istrict, the
undersigned hereby certifies and represents that it has m

ade full paym
ent of all costs, charges and

expenses incurred by it or on its behalf for w
ork, labor, services, m

aterials and eguipm
ent supplied to the

foregoing site and/or used in connection w
ith it$ w

ork under said contract.

T
he undersigned 

further certifies that to its best know
ledge and belief, each of its subcontractors 

and
m

aterialm
en has m

ade full paym
ent of all costs, charges and expenses incurred by them

 or on their
behalf for w

ork, labor, services, m
aterials and equipnient supplied to the foregoing site andior used by

them
 in connection w

ith the undersigned's w
ork under said contract.

ln consideration of the sum
 of $102,'l 14.61 (paym

ent #7 $73,327.03 +
 retainage $28,787.58) 

as final
paym

ent under the contract to be received hereafter w
ithin a reasonable tim

e, the undersigned, 
upon

receipt of such final paym
ent, w

aives and releases and forever discharges the D
istrict and the site and

property from
 all claim

s, stop notices and obligations of every nature arising out of or in connection w
ith

the perform
ance of said contract by the undersigned and all am

enclm
ents thereto except as set forth

below
.

t*N
O

N
E

**

(N
ote: lf none, w

rite "N
O

N
E

" in space above. lf the space above is left blank, it is interpreted 
that

"N
O

N
E

" is claim
ed. A

ny claim
s excepted m

ust be described 
and the specific am

ount claim
ed m

ust be
set forth.)

U
nless any claim

s, stop notices, and obligations are descr¡bed and the specific am
ounts claim

ed, are
described 

in the space above, contractor certifies that there are none.

A
s additional consideration, for the final paym

ent the contractor agrees to indem
nify and hold harm

less
the D

istriot from
 and against all costs, losses, dam

ages, claim
s, causes of action, iudgm

ents and
expenses, 

including altorney's fees arising out of or in connection w
ith claim

s aE
ainst the D

istrict w
hich

claim
s arise out of the perform

ance of the w
ork under the contract and w

hich m
ay be asserted by the

contractor or any of its suppliers, subcontractors of any tier or any of their representatives, 
officers,

agents or em
ployees except fo¡ those claim

s listed above,

T
he foregoing shall not relieve the undersigned of its obligations under the provisions of said contract, as

am
endod, w

hich by their nature survive com
pletion of the w

ork including, w
ithout lim

itation, w
arranties,

guarantees and indem
nities.

E
xecuted this 

3 
|

day of
O

 ¿
m

sR
er 

20lB

A
LL S

IG
N

A
T

U
R

E
S

 
M

U
S

T
 B

E
 A

C
K

N
O

W
LE

D
G

Ë
D

B
E

F
O

R
E

 A
 N

O
T

A
R

Y
 P

U
B

L]C

B
y:

T
itle

D
istr¡bution:

O
riginal

copy
C

ontractor
Job F

ile

R
.\F

oidds 
by Job ñotr00oJoU

sì6058 
R

\tJ C
ctrrrâlloùsito R

ctolit P
roþcr\C

on5rrucüonr6056 20 coN
olltoN

A
L 

W
A

rveR
 C

E
R

T
_F

IN
A

L pA
Y

tíE
N

T
.dæ

r

A
T

T
A

C
H

M
E

N
T

 A



A
C

K
N

O
W

LE
D

G
M

E
N

T

A
 notary public or other offìcer com

pleting this
certificate verifies only the identity of the individual
w

ho signed the docum
ent to w

hich this certificate 
is

attached, and not the truthfulness, accuracy, or
validitv of that docum

ent.

S
tate of C

alifornia
C

ounty of
S

onom
a

on 
O

ctober 31, 2018
before m

e,
R

oxanne T
. T

orguson, N
otary P

ublic

(insert nam
e and title of the officer)

personally appeared
C

had A
anenson

w
ho proved to m

e on the basis of satisfactory evidence to be the person(s) w
hose nam

e(s) is/are
subscribed to the w

ithin instrum
ent and acknow

ledged to m
e that he/she/they executed the sam

e in
his/her/their authorized capacity(ies), 

and that by his/her/their signature(s) on the instrum
ent the

person(s), orthe entity upon behalf of w
hich the person(s) acted, executed the instrum

ent.

I certify under P
E

N
A

LT
Y

 O
F

 P
E

R
JU

R
Y

 under the law
s of the S

tate of C
alifornia that the foregoing

paragraph is true and correct.

W
IT

N
E

S
S

nd and official seal
coM

M
, #2257951

zno
N

otary P
ubllc

S
onom

a

. C
allfornia

C
om

m
.

S
ignature

(S
eal)



Posting requested by

NORTH MARIN WATER DISTRICT

After Posting Time has Expired MailTo

North Marin Water District
P. O. Box 146
Novato, CA 94948-0146

NORTH MARIN WATER DISTRICT
NOVATO, CALIFORNIA

NOTICE OF COMPLETION

To:

Owner: North Marin Water District
999 Rush Creek Place
Novato, CA94947

OWNER'S ESTATE OR INTEREST:
Easement Fee Title X Encroachment Permit
Other (describe)

CONTRACTOR.

Wildcat Engineering
1364 N. McDowell Blvd., #43
Petaluma, CA94954

TITLE OF PROJECT: Recycled Water Central Service Area - Onsite Private Retrofit

DESCRIPTION OF PROJECT: Recycled water on-site retrofits to convert irrigation systems
currently using potable water to use of recycled water as shown in drawings and specifications.

DESCRIPTION OF SITE (LOCATION): Various sites in Novato, CA

Final payment will be made to the above contractor on or after 35 days from the recording date
of this notice of completion, except where othen¡rise provided for by law.

The undersigned under penalty of perjury says that he is the General Manager of the North Marin Water
District, the public agency authorizing the work or improvement referred to in the foregoing notice of
completion; that he has executed such notice of completion on behalf of such public agency and likewise
makes this verification on behalf of said public agency pursuant to authority granted by the District's
Board of Directors; and that he has read said notice of completion and knows the contents thereof and
that the facts therein stated are true.

Drew Mclntyre, General Manager

VERIFICATION
STATE OF CALTFORNIA )
couNTY oF MAR|N )

THE UNDERSIGNED, declares that he has read the foregoing notice, knows the contents
thereof, and the same is true of his own knowledge. I certify under penalty of perjury that the
foregoing is true and correct.

SEAL:

Drew Mclntyre, General Manager

Date and Place

Marin County Clerk
3501 Civic Center Dr., Rm 234
San Rafael, CA 94903

County Recorder
Contractor
Project File

Date: November 7,2018

File No.: 5 6058.20

Date of Completion: July 21,2018

Disposition:
Original:
copy:
copy:

R:\Folders by Job N0\6000 jobs\6058 RW Central\Onsite Retroflt Prcject\Construction\6058.20 Notice of Completion.doc
Rev 12121h7

ATTACHMENT B





Item
 #8

T
o:

F
rom

S
ubj:

M
E

M
O

R
A

N
D

U
M

B
oard of D

irectors

D
rew

 M
clntyre, G

eneral M
anager

N
ovem

ber 2,2018

C
om

m
ents on S

tafford Lake M
aster

n
D

raft lnitial S
tudy

t:\gm
\m

arin county\m
em

o to bod re stafford lake initial study 2018.docx

R
E

C
O

M
M

E
N

D
E

D
 

A
C

T
IO

N
: B

oard A
uthorize S

ubm
ittal of C

om
m

ents on the 2018 D
raft lnitial

S
tudy and M

itigated N
egative D

eclaration for M
arin C

ounty
S

tafford Lake P
ark M

aster P
lan

F
IN

A
N

C
IA

L IM
P

A
C

T
: 

N
one at this tim

e

T
he D

istrict received a notice dated O
ctober 11th from

 M
arin C

ounty P
arks on the subject

D
raft lnitial S

tudy and M
itigated N

egative D
eclaration (|S

/M
N

D
) for M

arin C
ounty S

tafford Lake

P
ark M

aster P
lan (A

ttachm
ent 1). C

ounty P
arks is providing the D

istrict, other public agencies,

and the general public an opportunity to com
m

ent on the subject E
nvironm

ental R
eview

.

D
ue to the size of the docum

ent (115 pages), the 2018 lnitial S
tudy/M

itigated N
egative

D
eclaration is available for review

 at: https://w
w

w
.m

arincountvparks.orq/depts/pk/our-

w
ork/pa rks-m

 a i n-pro iects/stafford-la ke-m
 aster-pla n

S
om

e of the m
ajor changes proposed include a new

 vehicular entry and exit w
ith a new

gate house, an event m
eadow

 w
ith pavilion stage and garden areas, enhancem

ent of the

existing picnic playground, and a new
 back m

eadow
 including a sw

im
m

ing lagoon and picnic

areas. U
pon review

, the 2018 IS
/M

N
D

 is very sim
ilar to w

hat w
as released and com

m
ented on

by N
M

W
D

 in 2016. A
 copy of the B

oard approved 2016 com
m

ent letter is provided as

A
ttachm

ent 2. A
n updated com

m
ent letter, provided as A

ttachm
ent 3, closely follow

s the

original com
m

ent letter subm
itted in 2016. C

om
m

ents are due on or before N
ovem

ber 13,

R
E

C
O

M
E

D
A

C
T

IO
N

:

B
oard authorize subm

ittal of the com
m

ents on the 2018 D
raft lnitial S

tudy and M
itigated

N
egative D

eclaration for M
arin C

ounty S
tafford Lake P

ark M
aster P

lan,



,\A
A

R
IN

 C
O

U
N

T
Y

P
A

 R
 K

 S
P

R
E

S
T

R
V

A
T

IO
N

. R
Ë

C
R

E
A

T
IO

N

M
E

M
O

R
A

N
D

U
M

w
w

w
.m

arincountyparks.org 
M

arin C
ounty P

arks, 3501 C
ivic C

enter D
r, S

uite 260, S
an R

afael, C
A

 94903

R
Ë

C
Ë

l\/H
t)

D
A

T
E

: O
ctober 11,2018

T
O

: 
A

B
A

G
B

A
A

Q
M

D
C

alifornia D
epartm

ent of P
arks and R

ecreation
C

ity of N
ovato

N
M

W
D

N
ovato F

ire P
rotection D

istrict
M

arin C
ounty F

ire D
epartm

ent

t)C
r i I ?tllB

N
orth M

arin W
ate:r ilistrict

F
R

O
M

: K
ristina T

ierney, O
pen S

pace P
lanner

R
E

: 
D

raft M
itigated N

egative D
eclaration for the S

tafford Lake M
aster P

lan, N
ovato

P
ursuant to state and local guidelines im

plem
enting the C

alifornia E
nvironm

ental Q
uality A

ct, M
arin

C
ounty P

arks has prepared a draft m
itigated negative declaration for its proposed S

tafford Lake M
aster

P
lan. T

his initial study identifies potentially significant environm
ental im

pacts from
 the proposed project

to A
ir Q

uality, B
iological R

esources, C
ultural R

esources, G
eology and S

oils, G
reenhouse G

as E
m

issions,
H

azards and H
azardous M

aterials, H
ydrology and W

ater Q
uality, Land U

se/P
lanning, N

oise,
T

ransportation, and T
ribal C

ultural R
esources and identifies appropriate m

itigation m
easures to reduce

these im
pacts to a level that is less than significant. M

arin C
ounty P

arks has copies of the initial study
online at https://w

w
w

.m
arincountyparks.oro/depts/pU

our-w
ork/parks-m

ain-proiects/stafford-lake-m
aster-

P
lan.

T
he com

m
ent period for this draft m

itigated negative declaration ends on N
ovem

ber 13, at 4:30 pm
. T

o
subm

it com
m

ents, M
arin C

ounty P
arks requests that you use the online com

m
ent form

 at
https://w

w
w

.m
arincountvparks.orq/depts/pldour-w

ork/parks-m
ain-proiects/stafford-lake-m

aster-plan.

P
R

O
JE

C
T

 T
IT

LE
: S

tafford Lake M
aster P

lan

C
O

M
M

E
N

T
 P

E
R

IO
D

: O
ctober 11,2018 through N

ovem
ber 13,2018

P
R

E
P

A
R

E
D

 B
Y

: 
K

ristina T
ierney

T
IT

LE
: 

O
pen S

pace P
lanner

T
E

LE
P

H
O

N
E

: (415) 328-1717
F

A
X

: 
(415) 473-3795

E
M

A
IL: 

K
tierney@

m
arincounty.org

A
T

T
A

C
H

M
E

N
T

 
1



N
O

T
IC

E
 O

F
 A

V
A

ILA
B

LILIT
Y

D
R

A
F

T
 IN

IT
IA

L S
T

U
D

Y
 A

N
D

 M
IT

IG
A

T
E

D
 N

E
G

A
T

IV
E

 D
E

C
LA

R
A

T
IO

N
S

T
A

F
F

O
R

D
 LA

K
E

 P
A

R
K

 M
A

S
T

E
R

 P
LA

N
N

O
V

A
T

O
, C

A
LIF

O
R

N
IA

M
arin C

ounty P
arks has com

pleted a draft lnitial S
tudy and M

itigated N
egative D

eclaration
(|S

/M
N

D
) for the draft S

tafford Lake M
aster P

lan pursuant to the requirem
ents of the

C
alifornia E

nvironm
ental 

Q
uality A

ct (C
E

Q
A

) and is seeking com
m

ents on the environm
ental

effects of the project. M
arin C

ounty P
arks is proposing to adopt a M

aster P
lan w

hich is to be
a com

prehensive long-term
 planning docum

ent that w
ill guide the future developm

ent of park
facilities, im

provem
ents and program

s at S
tafford Lake P

ark in N
ovato. T

he M
aster P

lan
provides recom

m
endations for general infrastructure and circulation im

provem
ents to

singular design elem
ents. O

verall, the M
aster P

lan aim
s to protect the natural, cultural, and

recreational am
enities that currently exist w

ithin the park w
hile proposing new

,
com

plem
entary features and program

s. S
pecific im

provem
ents w

ould be constructed
increm

entally over the life span of the P
lan. T

his lnitial S
tudy evaluates the potential

environm
ental effects of im

plem
enting the proposed M

aster P
lan.

T
he 30-day com

m
ent period for this draft M

N
D

 starts on O
ctober 11,2018 and ends at 4:30

p.m
. on N

ovem
ber 13,2018. T

he M
C

O
S

D
 is encouraging all interested parties to review

 and
com

m
ent on the docum

ents. P
lease subm

it com
m

ents using the M
C

O
S

D
's online com

m
ent

form
 at https://uruvw

.m
arincountyparks.org/depts/pk/our-w

ork/parks-m
ain-projects/stafford-

lake-m
aster-plan, under the section titled "S

tafford Lake M
aster P

lan." lf you have any
questions or need m

ore inform
ation, contact K

ristina T
ierney at (415) 328-1717.

T
he initial study identified potentially significant environm

ental im
pacts to the Land U

se and
P

lanning, W
ater, G

eophysical, A
ir Q

uality, T
ransportation and G

irculation, B
iological

R
esources, G

reenhouse G
as E

m
issions, G

ultural R
esources, and H

azards and included
m

itigation m
easures that addresses these im

pacts. T
he initial study concludes that, w

ith the
identified m

itigation m
easures, the project w

ill not have significant environm
ental im

pacts.
T

he initial study and draft m
itigated negative declaration is available for review

 at M
arin

C
ounty P

arks headquarters at the M
arin C

ivic C
enter, 3501 C

ivic C
enter D

rive, S
uite 260,

S
an R

afael C
alifornia, or 

on 
the 

M
arin C

ounty P
arks w

ebsite at
https://w

w
w

.m
arincountyparks.org/depts/pk/our-w

ork/parks-m
ain-projects/stafford-lake-

m
aster-plan.

D
ate: O

ctober 10,2018

M
ax K

orten, D
irector and G

eneral M
anager

M
arin C

ounty P
arks



N
O

R
T

H
 M

A
R

IN
W

A
T

E
R

 D
IS

T
R

IC
T

999 R
ush C

reek P
loce

P
O

. B
ox l4ó

N
ovolo, 

C
A

 
9 49 48

P
H

O
N

E

415.897.4133

F
A

X

4 I 5.892.8043

E
M

A
IT

info@
nm

w
d.com

W
E

B

w
w

w
.nm

w
d.com

D
rarcrons: J¡cr B

¡'<
en

O
rrcrns: C

rrnrs D
tG

¡stitE
LE

, G
enerol M

onoç¡er

V
ia em

ail: crr¡chardson@
m

arincounty.org

S
eptem

ber 21,2016
C

raig R
ichardson, S

r. O
pen S

pace P
lanner

M
arin C

ounty P
arks

3501 C
ivic C

enter D
r. S

uite 260
S

an R
afael, C

A
 94903

R
e: N

M
W

D
 com

m
ents on the M

arin C
ounty P

arks lnitial S
tudy/M

itigated N
egative

D
eclaration for M

arin C
ounty S

tafford Lake P
ark M

aster P
lan

D
ear M

r. R
ichardson:

T
hank you for the opportunity to com

m
ent on the subject M

arin C
ounty P

arks

lnitial S
tudy for M

arin C
ounty S

tafford Lake P
ark M

aster P
lan (lS

/M
N

D
). P

lease note that

N
orth M

arin W
ater D

istrict (N
M

W
D

) has previously com
m

ented on the consultant

presentation prepared for w
orkshops occurring in July 2015 regarding the m

aster plan'

T
hose com

m
ents are attached for your ready reference.

D
istrict com

m
ents on the lS

/M
N

D
 follow

:

1. 
ll. P

R
O

JE
C

T
 D

E
S

C
R

IP
T

IO
N

, E
nvironm

ental S
etting - d. D

rainage and

F
lood C

ontrol (P
age 3)

P
aragraph 2 is incorrect and should be restated "the S

tafford D
am

 spillw
ay

crest is m
easured at an elevation of +

198.5 (N
A

V
D

-B
B

), thus setting the norm
al

high w
ater line (m

axim
um

 peak flood elevation is 13ft. above the norm
al high

w
ater line)."

A
pplicable exhibit m

aps included in the M
aster P

lan and IS
/M

N
D

 should show

norm
al and m

axim
um

 high w
ater levels and all perm

anent structures should be

set back at least five feet behind the peak flood elevation.

2. 
ll. P

R
Q

JE
C

T
 D

E
S

C
R

IP
T

IO
N

, P
roposed P

roject - d. T
he B

ack M
eadow

,

S
w

im
m

ing Lagoon (P
age B

)

P
lease respond to N

M
W

D
 com

m
ents #1 ,#3, #9 and #12 provided in our letter

dated A
ugust 3,2015 (A

ttached). M
ore inform

ation is needed in regard io the bio

rem
ediation of the sw

im
m

ing lagoon. E
nsuring no cross-contam

ination 
betw

een

S
tafford Lake and the proposed sw

im
m

ing lagoon, restroom
s and locker room

s

and w
aste disposal is of upm

ost im
portance. F

lood protection to prevent

discharge of sw
im

m
ing lagoon w

ater to stafford Lake is necessary.

R
rcr F

n¡rrrs. S
trp¡¡t'.t P

rrlett¡ .l)rN
¡.rts R

ooc¡¡rl '.Jr:trN
 C

. S
cll

K
¡rre Y

ouN
o, S

ecrelory. 
D

¡rvlr¡ L. B
¡¡lt.tv, A

udilor-C
onlroller'

A
T

T
A

C
H

M
E

N
T
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3
ll. P

R
O

JE
C

T
 D

E
S

C
R

IP
T

IO
N

, P
roposed P

roject - 
e. M

iscellaneous

.A
nnenities, F

ishing B
oardw

alk (page B
 )

W
e note that the B

oardw
alk ostensibly w

ould provide access to deeper w
aters

w
ithin the lake and m

ore spaces for fishing overall. H
ow

ever, this is a shallow

area of the lake and m
ay not be síted appropriately. A

dditionally, it is distant from

restroom
 facilities and w

e are concerned about the potential for contam
ination of

the S
tafford Lake w

ater supply.

lll. C
IR

C
U

LA
T

IO
N

 A
N

D
 R

E
V

IE
W

 - B
. R

esponsible A
gencies - N

orth M
arin

M
unicipal W

ater D
istrict (page 21).

P
lease correct the N

orth M
arin W

ater D
istrict nam

e (not N
orth M

arin M
unicipal

W
ater D

istrict). W
e also note that em

ergency response agencies have not been

included on the distribution

IV
. E

V
A

LU
A

T
IO

N
 O

F
 E

N
V

IR
O

N
M

E
N

T
A

L IM
P

A
C

T
S

 A
N

D
 M

IT
IG

A
T

IO
N

M
E

A
S

U
R

E
S

 - D
. W

ater (page 39)

T
he project is "required to com

ply w
ith sectionE

.l2 of the S
m

all M
S

4 P
hase ll

G
eneral P

erm
it," w

hich requires im
plem

entation of low
 im

pact developm
ent (LlD

)

standards. N
M

W
D

 notes that LID
 design typically uses m

ore w
ater to keep

plants alive during sum
m

er m
onths (non-storm

w
ater season) and this should be

considered in the lS
/M

N
D

.

IV
. E

V
A

LU
A

T
IO

N
 O

F
 E

N
V

IR
O

N
M

E
N

T
A

L IM
P

A
C

T
S

 A
N

D
 M

IT
IG

A
T

IO
N

M
E

A
S

U
R

E
S

 - D
. W

ater, M
itigation M

easure 4.4 (page 39).

N
ote that N

M
W

D
 com

m
ent #12 in our A

ugust 3, 2015 letter requested to

incorporate sedìm
ent collection w

ith the proposed vehicular bridge and

boardw
alk and w

e request this function be addressed in the lS
/M

N
D

.

IV
. E

V
A

LU
A

T
IO

N
 O

F
 E

N
V

IR
O

N
M

E
N

T
A

L IM
P

A
C

T
S

 A
N

D
 M

IT
IG

A
T

IO
N

M
E

A
S

U
R

E
S

 - D
. W

ater (page 42)

M
onitoring M

easure 48 states: "lm
plem

entation 
of the M

aster P
lan w

ould

result in a slight increase in w
ater dem

and over existing levels." N
M

W
D

 requests

calculations show
ing the projected w

ater dem
and increases be included in the

IS
/M

N
D

.

IV
. E

V
A

LU
A

T
IO

N
 O

F
 E

N
V

IR
O

N
M

E
N

T
A

L IM
P

A
C

T
S

 A
N

D
 M

IT
IG

A
T

IO
N

M
E

A
S

U
R

E
S

 - J. H
azards, b. P

ossible lnterference w
ith an E

m
ergency

R
esponse P

lan or E
m

ergency E
vacuation P

lan (page 70)

45b7B



T
his section states that "lm

plem
entation of the M

aster P
lan w

ould im
prove an

existing recreational facility; it w
ould not interfere w

ith E
m

ergency response

plans or E
m

ergency evacuations P
lans." P

lease note that N
M

W
D

 has a R
isk

M
anagem

ent P
lan for the S

tafford Lake W
ater T

reatm
ent P

lant (S
T

P
) and needs

to know
 the frequency and size of populations attending events as result of the

M
aster P

lan facilities to appropriately update the S
T

P
 R

isk M
anagem

ent 
P

lan.

9. 
IV

. E
V

A
LU

A
T

IO
N

 O
F

 E
N

V
IR

O
N

M
E

N
T

A
L IM

P
A

C
T

S
 A

N
D

 M
IT

IG
A

T
IO

N

M
E

A
S

U
R

E
S

 - M
. U

tilities and S
ervice S

ystem
s c.) Local or regionalw

ater

treatm
ent or distribution facilities? and d.) S

ew
er or septic tanks? (page

78)T
he N

M
W

D
 letter dated A

ugust 3,2015, com
m

ent#13, requested a new

potable w
ater line be extended to S

tafford Lake P
ark. S

aid facilities should be

addressed in the lS
/M

N
D

.

A
dditionally, N

M
W

D
's letter dated A

ugust 3,2015 requested a new
 sew

er

connection be included in the M
aster P

lan and this should also be addressed.

S
ee also com

m
ent #7 (page 42) T

here is no discussion here of
w

ater/w
astew

ater needs of the proposed sw
im

m
ing lagoon and this should be

addressed.

10. 
IV

. E
V

A
LU

A
T

IO
N

 O
F

 E
N

V
IR

O
N

M
E

N
T

A
L IM

P
A

C
T

S
 A

N
D

 M
IT

IG
A

T
IO

N

M
E

A
S

U
R

E
S

 - M
. U

tilities and S
ervice S

ystem
s - e.) S

torm
 W

ater D
rainage?

(page 79)

T
he N

M
W

D
 S

tafford Lake T
aste and O

dor C
ontrol S

trategy report identifies

m
ethods for reduction of nutrients entering tributaries to S

tafford Lake including

w
etlands, plants and harvesting. S

torm
w

ater retention areas could support this

type of operation if designed appropriately. H
ow

ever, there is little inform
ation

included in the M
aster P

lan or lS
/M

N
D

 to substantiate such provisions.

T
hank you for the opportunity to com

m
ent on the subject IS

/M
N

D
. P

lease

contact m
e should you have any questions.

S
incerely,

U
ù'

C
hris D

eG
abriele

G
eneral M

anager

C
D

/kly

t:\gm
uo16 m

isc\ltr to com
 re slafford lake m

aster plan.doc



N
O

R
T

H
 M

A
R

¡N
W

A
T

E
R

 D
IS

T
R

IC
T

follow1.

A
ugust 3, 201 5

999 R
ush C

reek P
lqce

P
.O

. B
ox l4ó

N
ovolo, C

A
 94948

P
IT

O
N

E

4t5.89/.4133

fA
X

4r 5,892.8043

E
M

A
IL

ìnfo@
nm

w
d.com

W
E

B

w
w

w
.nm

w
d,com

N
ancy P

eake
M

arin C
ountY

 P
arks

3501 C
ivic C

enter D
rive, S

uite 260
S

an R
afael, C

A
 94903

R
e: S

tafford Lake P
ark M

aster P
lan

D
ear M

s, P
eake:

I had the opportunity to attend the stafford Lake P
ark M

aster P
lan P

ublic

W
orkshop on Juty A

,-äölS
 and provide m

y initial com
m

ents to the M
arin C

ounty P
arks

staff and consulta;ts at that m
eeting. I also obtained a copy of the consultant

presentation and sfraieO
 it w

ith N
orlh M

árin W
ater D

istrict staff for their com
m

ents w
hich

2
S

lide

de
E

F
E

C
I

E
R

C
U

It's
noted that P

O
O

L/S
W

IM
M

IN
G

 is listed under U
nP

oP
ular preferences. W

e

are interested to know
 the

sw
im

m
ing lagoon in the P

U
npopular P

reference.

M
arin C

ountY
 P

arks P
erspe

ctive on including a

roposed M
aster P

lan w
hen

its identified as an

T
itle: F

I.JS
 G

R
O

U
P

 S
U

M

J4

P
lease correct N

orth
M

arin W
ater D

istrict
nam

e (not N
ovato M

uniciP
alW

ater

D
istrict)

P
E

R
R

D

S
ee C

om
m

entlÉ
1 N

M
W

D
is interested

on w
hy a sw

¡m
m

ing lagoon becam
e a

com
ponent of the preferred program

LIM
I

M
E

R
P

a

ditional parking nearth
e proposed events center is not highlighted on this

graphic

5
S

lide
T

itle: P
IM

IN
O

V
E

R
A

LL M
A

S
T

P
LA

N
offi

and

6. 
S

lide T
itle

P
R

E
IM

IN
A

R
Y

O
V

E
R

A
LL

M
A

S
T

E
R

P
LA

N
. D

estination

f.acilities
w

e understand the proposal w
ill be to reuse the existing gate house as staff

offices ancl recom
runo that the facility be fully utitized. N

M
W

D
 funded

construction of the existing gate house w
hich w

as built through N
M

W
D

 and

co m
m

 u nity volunteer efforts.

plavqroun.d
ñM

W
tt qr.stions the location of the proposed playground in close vicinity to

the w
orking G

rossi D
airy A

 better location, aw
ay from

 gdolÌ and flies, m
ay be

w
here there the currentiy proposed sw

im
m

ing lagoon is sited'

S
lide T

itle: P
R

E
LIM

IN
A

R
Y

 O
V

E
R

A
LL M

A
S

T
E

R
P

LA
N

,
E

vent
w

ith
7

barn/ranch house and staqe
N

o re"troom
" a*otow

n to support this additional event area

D
tttcrots: Jnc<

 ll¡<
ctt'R

lcr F
tnrrts'S

r¡ptttl't 
P

rrreart'D
er't¡lts R

ooour '-Jc>
rr¡r C

 5otoo¡tovrt

O
t.l.lcrns:C

uersD
tG

nur'If'Lt,G
c,leroIM

<
lnoqer.K

artrY
ou¡lc;,S

ecrelory.D
A

V
lD

L.[3eN
rtrv.A

uclìlor-C
onlroller.D

ttw
M

cl¡trvnt,C
hiefE

ngineer



M
s. P

eake
M

arin C
ounty P

arks
A

ugust 3,2015
P

age 2

B
S

lide T
itle:

P
R

E
LIM

IN
A

R
Y

 
O

V
E

R
A

LL M
A

S
T

E
R

 P
LA

N
,

Lake P
avilion

N
o restroom

s are show
n to suppo

rt this additional event area

I
P

R
E

LIM
R

P
tn

N
M

W
D

 assum
es that the lagoon w

ould be a n
atural

style sw
im

m
ing pooland

not a pond, that there w
ould be no connection to the lake, including drainage,

and m
anagem

ent provisìons w
ill be included to prevent overflow

 during w
et

w
eather. R

dditionatty, the w
ater dem

and, w
ater and w

aste w
ater discharge,

and proxim
ity to the lake as an "attractive nuisance" alternative to the

sw
¡m

m
ing lagoon m

ust be addressed.

10.
LIM

I
V

E
R

A
P

LA
N

T
N

M
W

D
 requests inform

ation on
ow

 w
aste w

ater and solid w
aste w

ould be

handled w
ith such a cam

píng operation

11
S

lide T
itle:

E
LIM

IN
A

R
Y

 M
A

S
T

E
R

 P
LA

N
 _ T

H
E

 E
V

E
N

T
 M

E
A

D
O

W

N
M

W
D

 understands that specialevent
cam

ping as show
n on this slide w

ould

be intended for local com
m

unity grou
ps such as G

írl S
couts, w

hich are
chape

roned and supervised 24 hours P
er

day. A
dditionally, see C

om
m

ent#7,

no restroom
facilíties are located in the vicinity

12,
S

licle T
itle:

R
E

LIM
I N

A
R

Y
 M

A
S

T
E

R
P

IA
N

_T
H

E
M

F
A

D
O

W

N
M

W
D

 has concerns about handlíng w
aste w

ater
in the proposed restroom

and changing facilitY
.

W
e are pleaðeO

 to iee the proposed vehicular bridge and w
ould like to w

ork

w
ith M

aiin C
ounty F

arks on the potentialto incorporate a sedim
ent collection

and rem
oval operation at this location.

13. 
Q

ther C
gfnm

enJs
N

M
W

D
 requffittlat the M

aster P
lan include a new

 dom
estlc w

aterline

extended to the park. T
he ex¡sting line is currently 40 years old.

F
urtherm

ore, N
M

W
D

 requests a sew
er line connection to N

ovato S
anitary

D
istrict be installed to preclude the haul out of sanitary w

aste.

F
inally, N

M
W

D
 requests that landscape plans including biosw

ales 
and

features to prevent runoff and sedim
entation into S

tafford Lake'

T
hank you for the opportunity to com

m
ent on the P

roposed M
aster P

lan.

S
hould ygu have questions please contact m

e at your conveníence.

S
ince¡ely,

MC
hris D

eG
ab

C
c:

S
teve P

etterle
C

D
/kly

l:\gm
\2of 

5 m
¡sc\l(r re stâflord m

aster plân doc

G
eneral M

anager



N
O

R
T

H
 ÍT

IA
R

IN

W
A

T
E

R
 D

IS
ÏR

IC
Ï

999 R
ush C

reek P
lace

i|;"?31.i3", 
48-0146 K

ristina T
ierney, open space P

lanner
' 

M
arin C

ounty P
arks

P
H

oN
E

 
3501 C

ivic C
enter D

r. S
uite 260

4Ls-8s7-4133 S
an R

afael, C
A

 94903

E
M

A
IT

info@
nm

w
d.com

W
E

B

w
w

w
.nm

w
d.com

V
ia em

ail: ktierney@
m

arincounty.org

N
ovem

ber 7,20'18

R
e: N

M
W

D
 com

m
ents on the 2018 M

arin C
ounty P

arks lnitial S
tudy/M

itigated N
egative

D
eclaration for M

arin C
ounty S

tafford Lake P
ark M

aster P
lan

D
ear M

s. T
ierney:

T
hank you for the opportunity to com

m
ent on the subject M

arin C
ounty P

arks

lnitial S
tudy for M

arin C
ounty S

tafford Lake P
ark M

aster P
lan (|S

/M
N

D
). P

lease note

that N
orth M

arin W
ater D

istrict (N
M

W
D

) has previously com
m

ented on this project on

S
eptem

ber 21,2016. T
hose com

m
ents are attached for your ready reference.

D
istrict com

m
ents on the lS

/M
N

D
 follow

:

o
S

E
C

T
IO

N
 2, E

N
V

IR
O

N
M

E
N

T
A

L S
E

T
T

IN
G

, 2.1 Location - F
igure 2 (page7)

U
pdate the P

roject S
ite boundaries to show

 N
M

W
D

's approxim
ate 10 acre

parcel at the northeastern corner of the m
ain park boundary and also N

M
W

D
's

6.2 acre parcel w
hich m

akes up a portion of the project sitê boundary show
n

below
 S

tafford Lake.

a
S

E
C

T
IO

N
 2, E

N
V

IR
O

N
M

E
N

T
A

L S
E

T
T

IN
G

, 2.4 D
rainage and F

lood C
ontrol

(page 10)

P
aragraph 2 is incorrect and should be restated "the S

tafford D
am

 spillw
ay

crest is m
easured at an elevation of +

198.5 (N
A

V
D

-88), thus setting the norm
al

high w
ater line (m

axim
um

 peakflood elevation is 13ft. abovethe norm
al high

w
ater line)."

A
pplicable exhibit m

aps included in the M
aster P

lan and lS
/M

N
D

 should show

norm
al and m

axim
um

 high w
ater levels and all perm

anent structures should be

A
T

T
A

C
H

M
E

N
T

 3
D

IR
E

C
T

O
R

S
: JA

C
K

 B
A

K
E

R
 ' R

IC
K

 F
R

A
IT

E
S

 . JA
M

E
S

 G
R

O
S

S
I .M

IC
H

A
E

L JO
LY

 ' S
T

E
P

H
E

N
 P

E
T

T
E

R
LE

O
F

F
T

C
E

R
S

: 
D

R
E

W
 M

cIN
T

Y
R

E
, G

eneral M
anager .T

E
R

R
IE

 K
E

H
O

E
, D

istrict S
ecretary .JU

LIE
 B

LU
E

, A
uditor-C

ontroller. 
R

O
C

K
Y

 V
O

G
LE

R
, C

hief E
ngineer



aao

2018 M
arin C

ounty P
arks lnitial S

tudy
N

ovem
ber 

7 ,2018
P

age 2

set back at least five feet behind the peak flood elevation

S
E

C
T

IO
N

 3, P
R

O
P

O
S

E
D

 P
R

O
JE

C
T

 - 3.4. T
he B

ack M
eadow

, S
w

im
m

ing

Lagoon (page24)

M
ore inform

ation is needed in regard to the bio rem
ediation of the sw

im
m

ing

lagoon. ln addition, N
M

W
D

 has concerns about handling w
astew

ater in the

proposed restroom
 and changing facility. E

nsuring no cross-contam
ination

betw
een S

tafford Lake and the proposed sw
im

m
ing lagoon, restroom

s and

locker room
s and w

aste disposal is of upm
ost im

poñance. F
lood protection to

prevent discharge of sw
im

m
ing lagoon w

ater to S
tafford Lake is necessary.

S
E

C
T

IO
N

 3, P
R

O
P

O
S

E
D

 P
R

O
JE

C
T

 - 
3.5 M

iscellaneous A
m

enities,

F
ishing B

oardw
alk (page 25 )

W
e note that the B

oardw
alk ostensibly w

ould provide access to deeperw
aters

w
ithin the lake and m

ore spaces for fishing overall. H
ow

ever, this is a shallow

area of the lake and m
ay not be sited appropriately. A

dditionally, 
it is distant from

restroom
 facilities and w

e are concerned about the potential for contam
ination of

the S
tafford Lake w

ater supply.

S
E

C
T

IO
N

 6, C
IR

C
U

LA
T

IO
N

 A
N

D
 R

E
V

IE
W

 - 6.2 R
esponsible A

gencies -
N

orth M
arin M

unicipalW
ater D

istrict (page 30).

P
lease correct the N

orth M
arin W

ater D
istrict nam

e (not N
orth M

arin M
unicipal

W
ater D

istrict).

S
E

C
T

IO
N

 9, IS
S

U
E

S
 - 9.4 W

ater (page 50)

T
he project is "required to com

ply w
ith section E

.12 of the S
m

all M
S

4 P
hase ll

G
eneral P

erm
it," w

hich requires im
plem

entation of low
 im

pact developm
ent (LlD

)

standards. N
M

W
D

 notes that LID
 design typically uses m

ore w
ater to keep

plants alive during sum
m

er m
onths (non-storm

 w
ater season) and this should be

considered in the lS
/M

N
D

.

a



aaa

2018 M
arin C

ounty P
arks lnitial S

tudy
N

ovem
ber 

7 ,2018
P

age 3

S
E

C
T

IO
N

 9, IS
S

U
E

S
 - 9.4 W

ater, M
itigation M

easure 4'A
 (page 51).

N
ote that N

M
W

D
 com

m
ent #12 in our A

ugust 3, 2015 letter (included in

attachm
ent) requested to incorporate sedim

ent collection w
ith the proposed

vehicular bridge and boardw
alk and w

e request this function be addressed in the

IS
/M

N
D

.

S
E

C
T

IO
N

 9, IS
S

U
E

S
 - 9.10 H

azards, b). P
ossible lnterference w

ith an

E
m

ergency R
esponse P

lan or E
m

ergency E
vacuation P

lan? (page 92)

T
his section states that "lm

plem
entation 

of the M
aster P

lan w
ould im

prove an

existing recreational facility; it w
ould not interfere w

ith E
m

ergency response

plans or E
m

ergency evacuations P
lans." P

lease note that N
M

W
D

 has a R
isk

M
anagem

ent 
P

lan for the S
tafford Lake W

ater T
reatm

ent P
lant (S

T
P

) and needs

to know
 the frequency and size of populations attending events as result of the

M
aster P

lan facilities to appropriately update the S
T

P
 R

isk M
anagem

ent 
P

lan.

S
E

C
T

IO
N

 9, IS
S

U
E

S
 - 9.13 U

tilities and S
ervice S

ystem
s, c) Local or

regionalw
ater treatm

ent or distribution facilities? (page 100)

T
his section states: "W

ater dem
and w

ould be slightly increased over the

existing level of dem
and due to proposed im

provem
ents." N

M
W

D
 requests

calculations show
ing the projected w

ater dem
and increases be included in the

lS
/M

N
D

. A
dditionally, the N

M
W

D
 letter dated A

ugust 3,2015, com
m

ent #13,

requested a new
 potable w

ater line be extended to S
tafford Lake P

ark. S
aid

facilities should be addressed in the lS
/M

N
D

.

S
E

C
T

IO
N

 9, IS
S

U
E

S
 - 9.13 U

tilities and S
ervice S

ystem
s, d) S

ew
er or

septic tanks? (page 101)

T
his section states that a new

 sew
er line could be installed to N

ovato S
anitary

D
istrict in place of the existing holding tanks. T

his is consistent w
ith N

M
W

D
's

request stated in our letter dated A
ugust 3,2015. T

his section also states "A

perm
it and approval from

 M
arin C

ounty E
nvironm

ental H
ealth S

ervices w
ould be

required for construction of any additional septic system
s at the park." T

he

D
istrict is against any septic system

 expansion. lf no connection is provided to



a

2018 M
arin C

ounty P
arks lnitial S

tudy
N

ovem
ber 7,2018

P
age 4

N
ovato S

anitary D
istrict, N

M
W

D
 w

ill continue to request that all w
astew

ater

handling is through the use of N
M

W
D

 approved holding tanks w
ith no on-site

disposal.

S
E

C
T

IO
N

 9, IS
S

U
E

S
 - 9.13 U

tilities and service system
s, e)storm

 w
ater

D
rainage? (page 101)

T
he N

M
W

D
 S

tafford Lake T
aste and O

dor C
ontrol S

trategy report identifies

m
ethods for reduction of nutrients entering tributaries to S

tafford Lake including

w
etlands, plants and harvesting. S

torm
 w

ater retention areas could support this

type of operation if designed appropriately. H
ow

ever, there is little inform
ation

included in the M
aster P

lan or lS
/M

N
D

 to substantiate such provisions.

T
hank you for the opportunity to com

m
ent on the subject IS

/M
N

D
. P

lease contact m
e

should you have any questions.

S
incerely,

D
rew

 M
clntyre

G
eneral M

anager

E
nclosure N

M
W

D
 IS

/M
N

D
 com

m
ent letter dated S

eptem
ber 21,2016

D
M

: tk
t:\gm

\m
arin county\2018 stafford lake m

aster plan is com
m

ents.doc
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T
O
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F
R

O
M

S
U

B
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B
oard of D

irectors

R
ocky V

ogler, C
hief E

ngineer

M
E

M
O

R
A

N
D

U
M

rrrl

N
ovem

ber 2,2018

A
pprove C

ontract: T
hird P

arty C
oating lnspection for S

T
P

 C
oat C

oncrete
C

leanruells P
roject - B

relje and R
ace C

onsulting E
ngineers

R
:\F

olders 
by Job N

o\6000 jobs\6600 S
T

P
 jobs\6600.89 C

oat C
oricrete 

C
learw

ells\B
O

D
 

M
em

os\6600.89 S
T

P
 C

C
C

 lnspêct B
O

D
 M

E
M

O
 1 1 -2-18.doc

R
E

C
O

M
M

E
N

D
E

D
 A

G
T

IO
N

:
A

uthorize the G
eneral M

anager to execute an agreem
ent w

ith
B

relje and R
ace C

onsulting E
ngineers for coating inspection

services on a tim
e and expense basis w

ith a not to exceed lim
it

of $20,000

F
IN

A
N

C
IA

L IM
P

A
G

T
:

$20,000 (plus contingency reserve of $5,000)

B
A

C
K

G
R

O
U

N
D

:

T
he S

tafford T
reatm

ent P
lant (S

T
P

) C
oat C

oncrete C
leanruells project consists of coating

tw
o cleanruells: the A

cti-F
loc C

leanruell and the F
inished C

learw
ell. T

he B
oard authorized aw

ard

of this project to F
arr C

onstruction on O
ctober 16, 2018. T

he S
tafford T

reatm
ent P

lant shut

dow
n for w

inter m
aintenance on O

ctober 30, 2018, and the coating project needs to be
com

pleted during this short w
indow

 betw
een N

ovem
ber 2018 and M

arch 2019. T
he project

duration is 4 m
onths.

S
taff requested proposals for third party coating inspection from

 tw
o coating inspectors

1) B
relje and R

ace (B
&

R
) and 2) D

. B
. G

aya (G
aya) for inspection of contractor coating w

ork.

G
aya has previously successfully com

pleted m
ultiple steel tank coating inspections for the

D
istrict including the tw

o m
ost recent coating projects (S

an M
ateo T

ank and N
orm

an T
ank).

B
&

R
 is fam

iliar w
ith the project since they perform

ed the cleanruells concrete surface evaluation

and provided coating recom
m

endations during the planning stages of this project. T
he tw

o

proposals subm
itted are on a tim

e and m
aterials basis, and costs are sum

m
arized below

.

F
irm

 
A

m
ount

1. 
B

relje &
 R

ace C
onsulting E

ngineers, S
anta R

osa 
$25,000

2. 
D

. B
. G

aya, S
ebastopol 

$38,025

A
lthough G

aya subm
itted a proposal, they later inform

ed the D
istrict that they w

ere

unable to perform
 inspection due to schedule conflicts. S

taff recom
m

ends aw
arding the

inspection contract to B
&

R
.

R
E

C
O

M
M

E
N

D
A

T
IO

N
:

B
oard authorize the G

eneral M
anager to execute an agreem

ent w
ith B

relje and R
ace

C
onsulting E

ngineers for coating inspection services on a tim
e and expense basis w

ith a not to

exceed lim
it of $20,000 plus an approved contingency reserve of $5,000.
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Item
 #10

N
ovem

ber 2,2018
T

o:

F
rom

S
ubj

vþ

R
E

C
O

M
M

E
N

D
E

D
 

A
G

T
IO

N
:

F
IN

A
N

C
IA

L IM
P

A
G

T
:

lnform
ation O

nly

N
one at this tim

e

P
R

O
JE

C
T

 U
P

D
A

T
E

T
he A

dvanced M
eter lnfrastructure (A

M
l) project is now

 in w
eek 34 oÍ the full

im
plem

entation phase w
ith nine F

erguson em
ployees perform

ing 500 installations per w
eek.

D
uring the past three m

onths of the project, N
M

W
D

 staff has continued to participate in the

project as expected w
ith hard to find m

eter locations, adjusting difficult to operate m
eter stops,

m
inor repairs, data transfers to our custom

er service billing program
s and support for our

custom
ers as the services have been converted to the new

 A
M

I system
. T

he rem
aining

installations w
ill be in the N

orth E
ast part of N

ovato and then into the dow
ntow

n area and the

project w
ill finish up w

ith the various difficult and large services throughout tow
n,

P
roject costs through S

eptem
ber are $4,7 m

illion (85%
) of the total estim

ated project

costs of $5.5 m
illion. O

n M
arch 21,2018, a 15-year loan for $4.6 m

illion w
as secured w

ith JP

M
organ C

hase B
ank w

ith a 2.690/o interest rate to fund the project. T
he rem

aining balance from

the loan is $0.6 m
illion w

hich is expected to be spent over the final project duration, T
he project

is expected to run through January 2019 w
ith 23,430 service conversions.

T
o date, F

erguson staff has converted 650/o or 13,000 services to the new
 A

M
I system

.

B
ased on the original estim

ated schedule, F
erguson w

ill need about four m
ore w

eeks to be

com
pleted bythe end of January 2019. T

his delay is prim
arily due to the difficulty in hiring and

m
aintaining qualified staff from

 the local em
ploym

ent pool, N
M

W
D

 staff has continued to assist

w
ith less than 5%

 of the conversions w
orking on stuck valves, im

properly installed or hard to

find m
eters. H

ow
ever, the tim

e that w
e are spending on database and custom

er service tracking

is taking a bit m
ore tim

e than anticipated. F
or instance A

licia M
anzoni our C

ustom
er S

ervice

S
upervisor is spending up to half of her tim

e now
 w

orking on system
 configuration issues. R

yan

G
risso our W

ater C
onservation C

oordinator is beginning to spend m
ore tim

e w
ith custom

ers on

I



S
upervisor is spending up to half of her tim

e now
 w

orking on system
 configuration issues. R

yan

G
risso our W

ater C
onservation C

oordinator is beginning to spend m
ore tim

e w
ith custom

ers on

w
ater use issues as the custom

ers becom
e m

ore fam
iliar w

ith the W
ater S

m
art P

rogram
' O

ur

C
ustom

er S
ervice staff has now

 begun to address custom
er issues that are being identified

through the N
_S

ight P
lus tracking softw

are and are reaching out to one hundred or so

custom
ers each w

eek w
ith sm

all leaks, reverse flow
s.

P
U

B
LIC

 O
U

T
R

E
A

C
H

ln m
id-S

eptem
ber, staff becam

e aw
are of som

e custom
er concerns posted on social

m
edia, from

 custom
ers, regarding their w

ater use and bills. T
he D

istrict isn't allow
ed to view

 or

respond to these com
m

ents and posts (based on the rules set forth by the app that w
as hosting

the com
m

ents); how
ever, the D

istrict is allow
ed to post to our ow

n account and did so on

S
eptem

ber 21 inform
ing custom

ers that w
e take their concerns seriously.

T
o-date w

e have received 27 inquires attributaþle to the D
istrict's post (and request for

custom
ers to contact w

ater conservation) and staff w
anted to give the B

oard an update on som
e

of the findings from
 the investigations. T

hese inquiries/concerns w
ere all taken extrem

ely

seriously and the follow
ing actions w

ere taken on all the custom
ers w

ith A
M

I m
eters (three of

the 27 inquiries did not have the A
M

I m
eter yet). F

irst, the register num
ber w

as confirm
ed as

being the sam
e on record w

ith the billing system
. S

econd, the register size w
as confirm

ed to be

com
patible w

ith the m
eter body, and third a m

anual read w
as taken in the field and then

confirm
ed back on the A

M
I system

 at the office. O
f the 27 m

eters investigaìed, none yielded

any issues or discrepancies. ln addition to the quality control investigation of the m
eter, staff

analyzed the w
ater use patterns for all 27 of the inquiry custom

ers, form
ed an initial hypothesis

and presented such w
hen m

aking outreach to each custom
er. S

taff concluded that although

m
any of the custom

ers had slightly higher w
ater usage than the previous year and certainly

m
ore than the previous billing period, m

ost of the custom
ers' w

ater usage in average gallons

per day w
as consistent w

ith historical average for the corresponding billing period and in m
ost

cases below
 2013 w

ater use prior to the m
ost recent drought. A

ll 27 custom
ers w

ere contacted

via em
ail or by phone to discuss the w

ater use analysis and/or arrange for a W
ater S

m
art H

om
e

S
urvey (only 2 of the 27 did not follow

 up w
ith contact). O

f the 25 custom
ers w

ho responded,

w
ater conservation staff perform

ed 14 W
ater S

m
art H

om
e S

urveys and the other I either had
detailed em

ail or phone correspondence and acknow
ledged the w

ater use and billing analysis

provided. T
he predom

inant them
e w

as norm
al sum

m
er season w

ater use w
ith increases

caused by the autom
atic irrigation system

. ln som
e cases, the days in the billing period added a

2



higher volum
e of w

ater billed (w
hile the average gallons per day w

ere sim
ilar to norm

al). A

sum
m

ary of the specific findings identified during the investigations are sum
m

arized in T
able 

1

below
.

T
able 1: ldentified lssues from

 G
ustom

er W
ater U

se/M
eter Investigations

S
taff is continuing to prom

ptly respond to custom
er inquiries regarding custom

er w
ater

use and billing.

T
oilet Leaks (flapper and overflow

)
3

lrrigation Leaks (m
ainline or lateral)

3

lrriqation C
ontroller P

roqram
m

inq (E
xtra D

ays P
er W

eek)
4

lrrigation C
ontroller P

rogram
m

ing (E
xtra S

tad T
im

es)
4

lrrigation C
ontroller P

rogram
m

ing (E
xtra R

un T
im

e)
6

lrrisation C
ontroller P

roqram
m

ing (G
eneral)

5

E
xtended B

illinq P
eriod D

uration
12

A
utom

atic B
ack-flushing W

ater S
oftener

1

aJ
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T
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F
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S
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w

M
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M
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R
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N
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U
M

B
oard of D

irectors

R
yan G

risso, W
ater C

onservation C
oordinator

N
ovem

ber 2,2018

W
ater C

onservation Q
uarterly U

pdate (July-S
eptem

ber 
201 B

)
V

lM
em

os 
to B

oard\Q
uarterly R

eports\W
ater C

onseruat¡on 
F

Y
 2018_2019 

Q
T

R
l S

um
m

ary R
eport.doc

R
E

C
O

M
M

E
N

D
E

D
A

C
T

IO
N

: 
lnform

ation

F
IN

A
N

C
IA

L IM
P

A
C

T
: 

N
one

W
ater C

onservation:

T
his m

em
o provides an update on w

ater conservation and public outreach activities im
ple-

m
ented during the first quarter of F

iscal Y
ear 201812019 (F

Y
 19). W

ater C
onservation participation

num
bers for the first quarter of the current and previous tw

o fiscal years are sum
m

arized in T
able 

1

below
.

T
able 1: W

ater G
onservation P

rogram
 P

articipation (July through S
eptem

ber: 
F

Y
 2017 - 2019)

A
s expected, w

ater conservation participation continued the dow
nw

ard trend this fiscal

year in the post drought period (consistent w
ith other utilities in northern C

alifornia), although the

drop in participation has appeared to level off. C
ash for G

rass participation levels rem
ain ex-

traordinarily low
 and clothes w

asher rebates continue to be w
ell below

 historical participation

levels (w
ith the absence of an energy provider rebate). T

oilet rebates also rem
ain low

er w
hich

m
ay indicate a saturation of the m

arket for eligible replacem
ents in the service area. T

he excep-

tion to the dow
nw

ard trend is the W
ater S

m
art H

om
e S

urvey P
rogram

 w
hich has rem

ained fairly

consistent w
ith steady participation m

ainly from
 custom

ers w
ho have experienced sum

m
er sea-

son "drought recovery" w
ater use, custom

ers requesting bill adjustm
ents and from

 custom
ers

experiencing a higher level of w
ater aw

areness through the new
 A

M
I m

eters. S
taff has dedicat-

ed a large portion of tim
e in the first quarter to w

ater sm
art hom

e surveys and public relations

P
rogram

F
Y

 17
F

Y
 18

F
Y

 I9

W
ater S

m
art H

om
e S

urveys (W
S

H
S

)
130

B
6

103

W
ater S

m
art C

om
m

ercial S
urveys

0
2

0

H
igh E

fficiency T
oilet R

ebates (R
esidential)

7B
30

32

H
igh E

fficiency T
oilet R

ebates (C
om

m
ercial)

1
0

3

R
etrofit on R

esale (D
w

ellings C
ertified)

66
7B

52

H
igh E

fficiency W
ashing M

achine R
ebates

22
4

4

C
ash for G

rass R
ebates

23
5

6

W
ater S

m
art Landscape R

ebates
I

I
0

W
eather B

ased lrrigation C
ontroller R

ebates
4

6
1

N
ew

 D
evelopm

ent S
ign-offs (R

esidential)
5

I
I

N
ew

 D
evelopm

ent S
ign-offs (C

om
m

ercial)
5

6
6



R
G

 M
em

o R
e W

ater C
onservation Q

uarterly R
eport

N
ovem

ber 2,2018
P

age 2

assoc¡ated w
ith data now

 available through the A
M

I system
.

S
taff is planning on returning to the B

oard in the future w
ith conservation program

 re-

tooling and program
 adjustm

ent options, notably for the C
ash for G

rass program
 and toilet and

w
ashing m

achine rebate program
s.

and C
onservation M

a

ln the first quarter of F
Y

19, staff prepared the F
all 2018 issue of the N

ovato "W
ater Line" (to

be distributed in N
ovem

ber 2018). T
he D

istrict also actively m
aintains a F

acebook and lnstagram

page w
ith regular updates on w

ater use efficiency, construction projects and other appropriate D
is-

trict outreach m
aterial, and is em

barking into m
ore participation on the N

extdoorw
ebsite/app. S

taff

is also using the W
aterS

m
art A

M
I dashboard and custom

er portal as a public outreach tool to help

inform
 custom

ers on w
ater use patterns; this exciting tool allow

s custom
ers to view

 their w
ater use

by day and by hour helping to increase w
ater use aw

areness. A
s recom

m
ended in the D

istrict's

S
trategic P

lan, the P
ublic O

utreach P
lan w

ill be refined this fiscal year to m
ake sure the D

istrict is

effective and up to date on how
/w

hen/w
here w

e com
m

unicate 
w

ith our custom
ers.

B
udoet and S

taffin
q

T
able 2 sum

m
arizes the first quarter expenditures betw

een the three fiscal years for (July-

S
eptem

ber). F
Y

19 expenditures are consistent w
ith F

Y
17 and higher than F

Y
1 B

, although they con-

tinue to be below
 historical levels due to reduced program

 participation (m
ainly C

ash for G
rass).

T
able 2: W

ater G
onservation and O

utreach E
xpenditures (July through S

eptem
ber:F

Y
 

2017 - 2019)

W
ater C

onservation continues to be staffed by one full tim
e W

ater C
onservation C

oordinator

and one half-tim
e W

ater C
onservation T

echnician. T
he D

istrict also has a partnership w
ith S

onom
a

C
ounty W

ater A
gency through the S

onom
a-M

arin S
aving W

ater P
artnership to im

plem
ent and staff

som
e of the D

istrict W
ater C

onservation P
rogram

s including the W
S

H
S

 program
 (estim

ated at 250

hours per quarter).

F
Y

 17
F

Y
 1B

F
Y

 19

T
otal F

Y
 B

udget
$400,000

$440,000
$380,000

July-S
eptem

ber E
xpenditures

$76,980
$60,480

$76,293
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M
E

M
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R
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N
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U
M

T
o: 

B
oard of D

irectors 
D

ate: N
ovem

ber 2,2018

F
rom

: 
R

ocky V
ogler, C

hief E
ngineer ß

r/
S

ubject: F
Y

18-19 Q
uarterly P

rogress R
eport - E

ngineering D
epartm

ent
R

IC
H

IE
F

 
E

N
G

\V
O

G
LE

R
\B

U
D

G
E

T
S

\F
Y

 18-1g\E
ng D

ept P
orf R

ecâp-1st 
Q

tr 18-l9 doc

T
he purpose of this m

em
o is to provide a first quarter status report to the B

oard on the

D
istrict's perform

ance in com
pleting budgeted F

Y
18-19 C

apital lm
provem

ents P
rojects (C

lP
) w

ith a

prim
ary em

phasis on planned (i.e., baseline) versus actual perform
ance. T

he follow
ing inform

ation

supplem
ents the progress report sum

m
ary provided to the B

oard each m
onth.

S
U

M
M

A
R

Y

T
he table above sum

m
arizes the detailed tabulation of C

lP
s for both N

ovato and W
est M

arin

(including O
ceana M

arin) system
s provided inA

ttachm
entA

. 
ln sum

m
ary, C

IP
 expendituresforthe

N
ovato W

ater, N
ovato R

ecycled W
ater and W

est M
arin service areas are forecasted to be

approxim
ately the sam

e as the approved F
Y

18-19 budget level. W
ith respect to planned versus

actual com
pletion for the first quarter, the N

ovato W
ater, N

ovato'R
ecycled 

W
ater and W

est M
arin

service areas (including O
ceana M

arin) are trendin g 4o/o-9o/o below
 planned progress. A

 detailed

m
ilestone schedule update is provided in A

ttachm
ent B

.

P
erform

ance S
tatus for lm

provem
ent P

roiects

A
s show

n on the follow
ing table (P

age 3), a total of 31 projects (versus 31 in F
Y

17-18) w
ere

originally budgeted in F
Y

 18-19 for the N
ovato, W

est M
arin and O

ceana M
arin service areas. T

w
o

new
 projects have been added, tw

o have been carried over, and none have been deleted/deferred

resulting in a new
 total of 35 projects. O

f the 31 C
apital lm

provem
ent P

rojects budgeted, 22 (versus

1 I in F
Y

17-1 8) are under the lead responsibility of the E
ngineering D

epartm
ent for com

pletion (17 in

N
ovato, 4 in W

est M
arin and 1 in O

ceana M
arin). T

he rem
aining 9 (versus 13 in F

Y
17-18) C

IP

projects are under the responsibility 
of the other departm

ents (i.e., 4 - O
perations, 1 - M

aintenance

and 4 - A
dm

in) (R
efer to the tabulation in A

ttachm
ent A

 for a com
plete line item

 listing).

S
ervice A

reas
P

roiect C
osts ($)

%
 C

om
plete

E
arned V

alue ($)

B
udoet ($)

F
orecast ($)

P
lanned

A
ctual

P
lanned

A
ctual

N
ovato W

ater
5,760,000

5,751,801
30

25
1,931.500

1 ,581 ,176

N
ovato R

ecycled
120,000

130,787
42

38
5,000

15,958

W
est M

arin
1,890,000

1,865,000
32

23
757,500

523,333

T
O

T
A

L
7,700,000

7,747,5B
B

35
29

2,694,000
2.120.468



F
Y

18-19 C
IP

 1"t Q
tr S

tatus R
eport M

em
o

N
ovem

ber 2,2018
P

age 2 of 3

N
ovato S

ervice A
rea P

roiect C
osts V

ariances

A
s show

n in A
ttachm

entA
, 

all but one of the F
Y

18-19 N
ovato C

lP
s are currently projected to

be com
pleted at or below

 original budget.

O
ne new

 project have been added: B
el M

arin K
eys/101 O

n R
am

p P
ipe. T

w
o projects have

been carried over: P
B

 R
eplacem

ent: B
rooke/R

obinhood/M
clntosh/C

harm
aine/T

im
othy 

and R
ecycled

W
ater C

entral O
n-S

ite R
etrofit. N

o projects have been deleted or deferred.

W
est M

arin S
ervice A

rea (includinq O
ceana M

arin) P
roiect C

osts V
ariances

A
s show

n in A
ttachm

ent A
, all of the F

Y
18-19 W

est M
arin C

lP
s expenditures are currently

projected to be w
ithin the original budget. O

ne project has been added (Lagunitas C
reek B

ridge

P
ipe R

eplacem
ent), and none have been carried over or deleted/deferred.

n
rtm

ent Labor

T
he E

ngineering D
epartm

ent provides a m
ultitude of functions supporting overalloperation,

m
aintenance and expansion of w

ater facilities. T
he m

ajor w
ork classifications are: (1) G

eneral

E
ngineering, (2) D

eveloper P
rojects and (3) D

istrict (i.e., C
IP

) P
rojects. O

ut of the approxim
ately

14,900 engineering labor hours available annually (less C
onservation), 

the F
Y

18-19 labor budget for

D
eveloper P

rojects and D
istrict P

rojects is 1,404 (10%
 of total) and 3,370 (23o/o of total),

respectively. A
 chart of actual hours expended versus budgeted hours for both D

eveloper and

D
istrict projects during F

Y
18-19 is provided in A

ttachm
ent C

. A
t the end of the first quarter, actual

engineering labor hours expended for D
eveloper w

ork w
as '12%

 (170 hours) versus 25%
 (354

hours) budgeted. W
ith respect to D

istrict P
rojects, 618 engineering labor hours (18%

 of budget)

have been expended on C
apital lm

provem
ent P

rojects w
hich is slightly below

 the first quarter

estim
ate (25o/o).
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MMARY FY18-19

Actual

$63.1 38

926.482
$0

s25.000
$7.500
$7,000

$48,209

$0

$0
$0

s1.250.000
$18.750

s2.500

$0

s0
$3.000

$0
$28,000

$0
$0

s1 562.551

$5.000

$9,708
$14,708

81.577 .259

$35.000
$1 00.000

$40,000
s125 000
$37.500

$3.500
$0
$0

$15,000
$7,500

s1 250 000
$1 8.750

$6,250

$35.000
$62,500
$59,000

$15,000
$7 500

$0
$70.000
$50,000

$1,937,500

$5,000

$0
$5.000

$1.942.500

% COMPLETE
Baseline

100
r00

0
5
5
5

100
100

0
0

50
25

_ 10

0
0

10

0
l0

l0
0

25

z?

90
38

25
100
25
ZJ

1.c Lane 2" Plastic 000 $1 50, 000 ,q

1 .d. Other Relgcs " Syr.ì.q. City ând'County Cíe ;. ¡4qn1ego Keys

1.a.4 Bel Marin Ra IJ
100

25

50
¿3

25

)q

25
10

25

25
tc

30

a\

100
42

36

Forecast

$63,1 38

$26.482
sl 60.000
$500.000

$23.972
$1.111.801

$60,000
$30.000

$1 00.000
s2.500.000

$75.000
s25.000

s2.790.000

$1 40.000
$250,000
$590,000

$50.000
$1.030.000

s60.000
$30.000

$250,000
s280,000
$200,000
$820.000

$5.751 .801

$20,000
$1 00,000
$10,787

$130.787
$5,882,588

$1 40.000
$l 00.000
$1 60,000
$500 000

so
$l. 1 20.000

$60.000
$30,000

$1 00,000
$2,500,000

$75,000
$25 000

$2,790,000

$140.000
$250,000
$590,000

s50 000
s1 .030.000

$60,000
s30 000

s250.000
$280.000
$200.000
$820,000

5,760,000

$20.000
$1 00,000

$0
$ 1 20.000

l;5.880.0u0

ca¡ied over indicated in italics and

DESCRIPTION

- PIPELINE REPLACEMENTSiADDITIONS
R¡doe Rd 6" ACP (8" r@ 1.400)
Reolace Shadv Lane Service Saddles
other Main Reolacements 160+ vrs old)
San Mateô 24" lnleUoutlet Pioe

PB ReDl : BrookdRobin hood/Mcl ntosh/Ch arma ¡ ne/Ti mothv
SubTotal

2. SYSTEM IMPROVEM
D

.utomate Zone Valve (Slowdown Ct.)
AMI Retrofit
Asset Momt Software Procure/l
Facil¡ties Securitv Enhancements

SubTotal

I. BUILDINGS. YARD. & S.T.P, IMPROVEMENTS
Electron¡c Document Manaqement System
Offi ce/Yard Buildino Renovai¡on
Coat Concrete Clearwells
Other Treatment Plant lmorovements

SubTotal

4. STORAGE TANKS A
Old Ranch Rd Tank Replace
Hvdrooneumat¡c Tank ReDairs
Cherrv Hill #2 Recoat
Lvnwood PS Motor Control Center
Crest PS (desiqn/const)/Reioc School Rd PS

SubTotal
Novato Water Total

. RECYCLED WATER FACILIry
N BWRA Grant Proqram Adm¡nÌstration
Other Recycled Water Expenditures - 1390 Novato Blvd.

RW Central On-Site Retrof¡t
Novato Recycled Total

lotal Novato

PROJ ECT FORECAST REVISED
*::u r::i!::ì:li ìi::::iÌ::;:iì: ìj:.::;l:jìiI)::'-':l; tìì,1: :j:;ílì:::rì;:ìÌìj-l

Basel¡ned tn

New proiects added (indicated ¡n bold)

1.a.1
1.a.2
1.a.5
1.b.1

1.b.2

2.b

2.e
2

3.b.1
362

4.a
4.b.1
4.b.2

4.c
4.d

5.b-¡

ITEM #

1

2
J

4
5
þ
7
I

9
10
11

12
IJ

14

to
17
18

19
20
21

23

24
)4

26

)leted

DEPT

Enq
:nO
:nq

Enq
Eno
:nO
Eno
Enq

Eno
Enq
Enq
Admin
Enq

Enq

Admin
Admin
Eno
Ops

Eno
Maint
Eno
Eno
Eno

Admin
Eno
Eno

'C - Completed

STATUS

c
c

PC
PC

)C - Parl

R:EHIEF ENGWOGLER\BUDGETS\ã 18.19!P Pqed Summary Repod ry18j9 1S quaÍer.is Page 1



T SUMMARY FY18-I9

EARNED VALUE
Actual

$1 25,000
$4.500

$27.500

$1 0.000
$350.000

$6,250

s523.250

$2,1 00,509

Planned

$156,250
s22 500

$1 37.500

$10.000
$400.000

$31.250

$757,500
$2,700,000

% COMPLETE
Actual

¿v
5

25
100

5

/-1

29

Basel¡ne

aÈ

.E

25
100
25

35

PROJECT COSTS
Forecast

s625.000
$90,000
$50,000

$550,000
$ 10.000

s2s.000
$1.350.000

$40,000
$350.000
s1 25.000
$51 5.000

$1,865,000
s7 .747.588

l;iÌiìtiì¡r-ì;,1 l:;ìt'r,:lt

WEST MARIN CAPITAL IMPROVEMENT PROJEI
AS OF SEPTEMBER

Budqet

s625.000
$90,000
$50.000

$s50.000
sl 0.000

s0
$1.325.000

$40,000
$400,000
$1 25,000
$565.000

$1.tsg0,ÍJUU

s7.770.OOO

PROJECT REVI ED

DESCRIPTION

Svstem lmDrovements
Replace PRE Tank #44
New Gallaoher Well #2
PB Reolace in Svnc w/Countv Pavìnq
IP Solids Handlinq
Relocat¡on of Production Meter
Laqunitas creek Br¡dge Pipe Replacement

SubTotal

Oceana Marin Sewer
lnfiltrat¡on ReDaìr
Pond Dredqinq & Solids Disoosal
OM Treatment Pond Rehab - Storm Damaqe (FEMA)

sub lotal
lolal west Mann
FY18-I9 TOTAL

¡4.9-9-ç..1\!Fiv..¡.v,,1Y.:.rP:.'31!llì19.:l9YYlv,.,';Y"L:4r..,+:.Y,,:HVY9I!.II!/Y,Y:YÌ,:\:,llv
Baselined oroìects to be deferred (indicated ¡n strikeout)
New oroiects added (¡ndicated ¡n bold)
Priôr veer nrôiccls ceñcd over ¡ndiætcd in itelica

PROJECT NO

6-a
6.b
6.c
6.d
6.e
6.f

7.a
7.b
7.c

ITEM #

2A

30
ó!

óJ

ó4

PC - Partiallv completed

DEPT

Enq
Enq
Eno
Eno
Oos
Enq

Oos
Eno
Oos

'c - Completed

STATUS

c

RICHIEF ENG\VOGLÉR\EUDGETS\ry 1S19!P Projd Summãry Repôd ry1&19 1d quade..xls Page 2



o/oFinishStart

ProgressBaselineCurrent

Name Resp

PIPELINE 6/30/19

141 Ridge Rd 6'ACP (8"@1,400')

142 Replace Shady Lane Service Saddles

145 Other Main Replacements (60+ yrs old)

B MAIN/PIPEL¡NE ADDITIONS

Sun7l1l18

Sun 7/1/18

Sun 7/1/18

Sun 7/1/'18

Sun 9/30/18

Sun 9/30/18

Sun 6/30/19

Sun 6/30/19

100% ENG/CC

100% ENG/CC

25o/o

3"/o

181 San Mateo 24" lnleVOutlet - Design

1C1 Country Lane 2" Plastic

1D1 Other Relocations - Montego Keys Pipe Repl

SYSTEM IMPROVEMENTS

Sun 7/1/18

Sun 7/l/18

Sun 7/1/18

Sun 7/1/18

Sun 6/30/1 9

Sun 6/30/'19

Sun 6/30/19

Sun 6/30/1 9

5o/o ENG

5o/o ENG /
Jl(/cc

5o/o ENG / JK

2A DCA Repair/Replace

2B Anode lnstallations

2C Automate Zone Valve (Slowdown Ct)

2D AMI Retrof¡t

2E Asset Mgmt Software Procure/lmplement

2F Facilities Securi$ Enhancements

3 BUILDING, YARD, STP IMPROVEMENTT¡

Sun 7/1118

Sun 7/1/18

Sun 7/1/18

Sun 7/1/18

Sun 711118

Sun 7/1/18

Sun 7/1/18

Sun 6/30/19

Sun 6/30/1 9

Sun 6/30/19

Sun 6/30/19

Sun 6/30/1 9

Sun 6/30/1 9

Sun 6130/19

0o/o ENG

O% ENG

0o/o ENG

5Ùo/o ADMIN

25% ENG/RV

10% oPS/RC

3A ADMIN BUILDING Sun7l1l18 Sun 6/30/19

341 Electronic Document Management System

342 OfficeA'ard Building Refurbish Design

Sun 7/1/'18

Sun 7/1/18

Sun 6/30119

Sun 6/30/19

0o/o ADMIN

O% ADMIN / DM

7

I
o

10

11

12

13

14

15

't6

17

18

19

FYIS 19 CAPITAL IMPROVEMENT PROJECTS

ID

2

3

4

5

6

-.t-t
o
-
mz+
(!

PROJECT STATUS AS OF SEPTEMBER 30, 2018
Page 1
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RespFinishStart

Current ProgressBaseline

Name
o/o

3C TREAMËNT PLANT Sun 9

381 Coat Concrete Clearwells

382 other TP lmprovements

STORAGE TANKS/PUMP STATIONS

Sun 7/1/18

Sun 7/1/18

Sun 7/1/18

Sun 6/30/19

Sun 6/30/19

Sun 6/30/19

10olo ENG / CC

0o/o

4A Old Ranch Rd Tank RePl

481 Hydropneumatic Tank RePairs

482 Cherry Hill #2 Recoat

4C Lynwood Pump Station Motor Control Center

4D Crest PS (Design/Const)/Reloc School Rd PS - Design

RECYCLED WATER

Sun 7/1/18

Mon 1213/18

Sun 7/1/18

Sun 7/1/18

Sun 7/1/18

Sun 7/'ll18

Sun 6/30/19

Sun 6/30/19

Sun 6/30/1 9

Sun 6/30/1 9

Sun 6/30/'19

Sun 6/30/19

O% ENG/DJ/CC

10% oPS/RC

0o/o ENG

10% MAINT/RC

0To ENG/

25o/o

5A NBWRA Grant Program Admin

WEST MARIN WATER SYSTEÍUI IMPROVEÍIIENTS

Sun 7/1/18

Sun 7/1/18

Sun 6/30/19

Sun 6/30/19

25% ENG

6A Replace PRE Tank #44

68 New GallagherWell #2

6C PB Replace in Sync w/ County Paving

6D PRTP Solids Handling - Design

OCEANA MAR¡N SEWER SYSTEM

Sun 7/1118

Sun 7/1/18

Sun 7/1/18

Sun 7/1/18

Sun 7/1/18

Sun 6/30/19

Sun 6/30/1 9

Sun 6/30/19

Sun 6/30/19

Sun 6/30119

20o/o

5o/o

0o/o

5o/o

ENG / CC

OPS / RC

ENG / JK

ENG

7A lnfiltration Repair

78 Pond Dredging & Solids Disposal

7C OM Treatment Pond-Storm Damage

Thu 11l1/18 Sun6/30/19

Sun 7/1/18 Wed 10ß1118

Sat 9/1/18 Mon 12131/18

25% OPS/RC

100% oPS/RC

5olo OPS / RC

36

37

38

39

PROJECT STATUS AS OF SEPTEMBER 30, 2O'I8
Page2

\\nmwdservorl\engineering\CHIEF ENGVOGLER\BUDGETS\FY 1 819\FY1 8-l 9.mPp

24

25

26

27

28

29

30

31

32

33

34

35

FYIS 19 CAPITAL IMPROVEMENT PROJECTS

ID

20

21

22

23
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-Budgeted 
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-Actual 
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Item
 #13

M
E

M
O

R
A

N
D

U
M

T
O

:

F
R

O
M

:

S
U

B
J:

R
E

C
O

M
M

E
N

D
E

D
 

A
C

T
IO

N
:

F
IN

A
N

C
IA

L IM
P

A
G

T
:

B
oard of D

irectors

R
ocky V

ogler, C
hief E

ngineer

N
ovem

ber 2,2018

C
oastal P

erm
it A

ppeal - P
R

E
 T

ank 4A
 R

eplacem
ent

R
:\F

olders by Job N
0\6000 jobs\6263.20 P

R
E

 T
ank 4A

\B
O

D
 

M
em

os\1 
1 -6-18 C

oastal P
erm

it A
pP

eal U
pdat6.doc

rq/

lnform
ation O

nly

$1,600 appeal fee (future costs undeterm
ined)

D
esign for the 125,000 gallon P

R
E

 T
ank 4A

 R
eplacem

ent project is com
plete, and on

S
eptem

ber 18, 2018, the B
oard approved advertisem

ent of the project. ln addition, the B
oard

previously approved the 30-day C
E

Q
A

 P
ublic R

eview
 on M

ay 1, 2018, and conducted the

P
ublic H

earing on June 26, 2018. A
ll public noticing requirem

ents for the project have been

m
et. B

ecause M
arin C

ounty has adopted a Local C
oastal P

rogram
 and possesses perm

itting

authority derived from
 the C

alifornia C
oastal A

ct, N
M

W
D

 needs to secure a C
oastal P

erm
it from

M
arin C

ounty since the project is located in the C
oastal Z

one.

D
uring developm

ent of the design docum
ents, N

M
W

D
 staff subm

itted the C
oastal P

erm
it

application and m
et w

ith C
ounty P

lanning staff to discuss the project and respond to requests

from
 the C

ounty to provide additional detail in the project plans. T
he C

ounty provided w
ritten

acknow
ledgem

ent dated July 27,2018 that the C
oastal P

erm
it application w

as deem
ed

com
plete and accepted for filing. A

 public hearing w
as held by the D

eputy Z
oning A

dm
inistrator

(D
Z

A
) on S

eptem
ber 13, 2018, and the D

Z
A

 adopted a resolution approving the C
oastal P

erm
it.

T
he D

Z
A

 also indicated that interested parties m
ay appeal the decision to the M

arin C
ounty

P
lanning C

om
m

ission w
ithin five business days (S

eptem
ber 24,2018).

T
he sam

e ow
ners (Y

oung fam
ily) of tw

o adjoining parcels of land (25 and 26 B
uck P

oint

R
oad - see attached im

age) in close proxim
ity to the project site appealed the D

Z
A

's P
erm

it

approval to the M
arin C

ounty P
lanning C

om
m

ission (M
C

P
C

). A
 public hearing w

as conducted

by the M
C

P
C

 on O
ctober 22,2018, and attended by representatives of the Y

oung fam
ily, their

attorneys, and professional consultants hired by the Y
oungs. ln addition to the Y

oung's claim

that they had not been notified of the project, the prim
ary Y

oung's argum
ent w

as that they

claim
ed the new

 tank w
ould significantly degrade their view

, and that the planned 20.8 foot tank

elevation above existing grade w
ould violate M

arin C
ounty C

ode S
ection 22.57.0861(2X

e),

w
hich refers to coastal residential single-fam

ily planned districts, and states "B
uilding H

eight, N
o

part of a building shall exceed tw
enty-five feet in height above natural grade, and no accessory



C
oastal P

erm
it A

ppeal- P
R

E
 T

ank 4A
 R

eplacem
ent

N
ovem

ber 2,2018
P

age 2 of 3

building shall exceed fifteen feet in height above natural grade. T
he low

est floor level shall not

exceed ten feet above natural grade at the low
est corner. W

here a ridge lot is too flat to allow

placem
ent of the house dow

n from
 the ridge, a height lim

it of one story or a m
axim

um
 of eighteen

feet to the top of the roof shall be im
posed...".

A
lthough C

ounty P
lanning staff recognized that sufficient natural screening vegetation

exists and recom
m

ended that the appeal be denied, the M
C

P
C

 upheld the appeal and determ
ined

that the w
ater tank could be no greater than 1B

-feet in height above existing grade. F
urther, the

M
C

P
C

 directed N
M

W
D

 to pay for landscape m
itigation on the Y

oung's property. lt is N
M

W
D

's

position that the stated code section is applicable only to single-fam
ily detached residential units

and not to public utility infrastructure. 
D

ecreasing the tank height from
 20.6 to 1B

 feet above

finished grade elevation w
ill interfere w

ith proper system
 hydraulic design, resulting in reduced

service pressure to our custom
ers. Low

ering the tank height w
ill also decrease tank storage by

15%
 thereby com

prom
ising our ability to provide w

ater supply for fire protection and w
ill be in

conflict w
ith stated M

arin C
ounty F

ire D
epartm

ent storage requirem
ents (1,000 gpm

 for tw
o hours).

F
urther, N

M
W

D
 staff believes the project w

ill not be visible from
 the Y

oung's properties since story

poles w
ere erected on the tank site over tw

o years ago, and the poles are not visible from
 B

uck

P
oint R

oad. C
onsequently, N

M
W

D
 staff has filed an appeal w

ith the M
arin C

ounty B
oard of

S
upervisors, hearing date as yet to be determ

ined. S
taff is consulting w

ith legal counsel on the

appeal,



Coastal Permit Appeal - PRE Tank 4A Replacement

November 6,2018
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Item
 #14

D
IS

B
U

R
S

E
M

E
N

T
S

 . D
A

T
E

D
 O

C
T

O
B

E
R

 18, 2018D
ate P

repared 10/16/18

T
he follow

ing dem
ands m

ade against the D
istrict are listed for approval and authorization for paym

ent in accordance
w

ith S
ection 31302 of the C

alifornia W
ater C

ode, being a part of the C
alifornia W

ater D
istrict Law

:

S
eq 

P
ayable T

o
F

or
A

m
ount

55274*

1112'13

141516171B19 1

N
M

W
D

 P
etty C

ash

A
ble T

ire &
 B

rake

A
lpha A

nalytical Labs

A
lphagraphics M

arin

A
rrow

 B
enefits G

roup

A
.S

.T
. 

t.

A
thens A

dm
inistrators

A
utom

ation D
irect

B
ackflow

 D
istributors

B
ank of M

arin

B
ay A

rea B
arricade S

ervice

B
rubaker, R

oy

B
uckley, B

arbera

C
ilia, Joseph

C
lipper D

irect

C
om

cast

D
eG

abriele, C
hris

D
iggs, Jam

es

D
uston, D

avid

E
urofins E

aton A
nalytical

S
afety B

ucks, S
nacks &

 V
ehicle F

uel ($259)

S
pare T

ire D
isposal &

 T
ires (2) ('15 F

250)

Lab T
esting

P
ostage for N

ovato F
all W

aterline 2018
N

ew
sletter

S
eptem

ber D
ental E

xpense

A
nnual F

ire S
ervice T

esting (40)

S
eptem

ber R
eplenishm

ent for C
hecks W

ritten
($1,328) &

 A
ugust B

ill R
eview

 F
ees

S
ignal S

plitter for S
ïP

 A
uto S

am
pler

B
ackflow

 P
arts (3)

B
ank of M

arin Loan P
rincipal &

 lnterest (P
ym

t
84 of 240)

S
pray C

halk (24 cans)

R
efund O

verpaym
ent on C

losed A
ccount

R
efund O

verpaym
ent on O

pen A
ccount

R
etiree E

xp R
eim

b (O
ctober H

ealth lns)

O
ct C

om
m

uter B
enefit P

rogram
 (3)

O
ctober 

I nternet C
onnection

R
etiree E

xp R
eim

b (O
ctober H

ealth lns)

R
etiree E

xp R
eim

b (O
ctober H

ealth lns)

E
xp R

eim
b: E

xam
 F

ee for T
3 on 1113118

R
egulatory A

nalysis (Lab)

$282.82

194.85

725.00

3,105.38

8,327.19

4,477.00

1,332.89

140.00

166.96

46,066.67

223.14

123.15

418.30

343.66

464.00

153.29

1,006.54

342.23

100.00

280.00

234567BI10*P
repaid

P
age 1 of4

D
isbursem

ents - D
ated O

ctober 18,2018



S
eo 

P
avable T

o
F

or
A

m
ount

23 20212224 
H

ach

H
E

R
C

 R
entals

Latanyszyn, R
om

an

Lem
os, K

erry

M
arin C

ounty F
ord

M
oore, D

oug

N
orth M

arin A
uto P

arts

31 
N

ovato B
uilders S

upply

32
O

ffice D
epot

P
ace S

upply

F
arw

est C
orrosion C

ontrol

F
riedm

an's H
om

e lm
provem

ent

F
rontier C

om
m

unications

G
rainger

R
ectifier for D

ickson T
ank

F
ence P

arts &
 C

oncrete (3-60 lb bags)

Leased Lines

M
eter for E

/M
 S

hop ($a88), C
entrifugal P

um
p

($O
Z

t), U
tility P

um
ps (2) (S

T
P

) ($400¡, B
atteries

($1+
Z

¡, lnsert B
it for M

eter R
egister R

em
oval,.

K
nee B

oots, C
leaning S

upplies for S
hop, U

tility
K

nives (2) &
 C

heck V
alve ($3t t ¡

A
uto S

am
pler &

 F
low

 C
ontrol B

ox for N
S

D
E

xport ($6,041), C
hlorinating S

olution &
R

eagents (100) (S
T

P
)

B
ackhoe R

ental (2 w
eeks) ($2,035) &

 D
iesel

P
um

p R
ental (2 w

eeks) ($1,O
tZ

¡

R
etiree E

xp R
eim

b (O
ctober H

ealth lns)

R
etiree E

xp R
eim

b (O
ctober H

ealth lns)

D
river's S

eat P
arts ('10 F

150) ($147) &
 S

ervice
P

arts ('15 F
250)

R
etiree E

xp R
eim

b (O
ctober H

ealth lns)

B
attery ($1+

O
¡ (C

om
pressor), S

ervice P
arts ('99

F
550 D

um
p T

ruck), E
xhaust C

lam
ps for

E
quipm

ent, W
indow

 C
rank H

andle, T
ail Light

C
onnectors (5), T

railer Light C
onnectors,

S
queegee, 5 G

al B
uckets (10), B

attery H
ose

C
lam

ps (16), T
erry T

ow
els, C

abin A
ir F

ilters (2)
&

 B
elts for G

ate O
peners

P
arts for N

unes P
/S

, H
ardw

are, Lum
ber, V

ent,
S

takes (2), S
pikes (9) &

 T
ools for B

/G
M

aintenance ($103)

O
ffice S

upplies

B
ushings (26), C

ouplings (71) ($0O
O

¡, N
ipples

(3), P
V

C
 P

ipe (100'), M
eter S

tops (23) ($1 ,052)
&

 V
alves (10) ($959) &

 6" S
pool

4,111.42

49.19

1,431.36

2,283.62

6,187.59

3,647.53

343.66

1,006.54

204.29

1,006.54

790.24

522.82

128.07

3,130.56

252627282930JJ*P
repaid

P
age2 of 4

D
isbursem

ents - D
ated O

ctober 18, 2018



S
eq 

P
avable T

o
F

or
A

m
ount

34 
P

ini H
ardw

are

P
oint R

eyes P
rop M

gm
t A

ssn

P
rim

ex

P
ryor S

em
inars, F

red

R
ed W

ing S
hoe S

tore

R
enshaw

, B
arbara

S
equoia S

afety S
upply

S
oiland

S
tafford, V

ernon

T
hatcher C

hem
ical

T
P

x C
om

m
unications

U
nited S

ite S
ervices

U
S

 B
ank

V
erizon W

ireless

V
erizon W

ireless

V
ictory A

uto P
laza

V
W

R
 lnternational

P
arts for A

m
m

o T
ank H

atches, P
aint S

upplies,
G

rab B
ar for A

dm
in R

estroom
, G

lue, S
m

all
T

ools for A
uto S

hop, S
pray N

ozzle, T
rash B

ags,
P

aint &
 M

aterials for S
an A

ntonio P
/S

 R
ehab,

W
indow

 S
queegee, T

ools for B
/G

 M
aintenance

&
 C

lean up S
upplies

O
ctober H

O
A

 F
ee (25 G

iacom
ini R

d)

P
rogram

m
ing &

 S
C

A
D

A
 C

ontrolW
ork for S

T
P

Leadership T
eam

 B
uilding &

 C
oaching S

kills
C

lass on D
ecem

ber 12,2018 (A
rendell)

S
afety B

oots (K
auw

e)

C
afeteria P

lan R
eim

bursem
ent

R
efund O

verpaym
ent on C

losed A
ccount

C
afeteria P

lan: U
ninsured M

edical
R

eim
bursem

ent

S
afety V

ests (5), E
arplugs (100) &

 F
irst A

id K
it

for Locker R
oom

 ($132)

A
sphalt R

ecycling (5 tons)

R
etiree E

xp R
eim

b (O
ctober H

ealth lns)

C
hlorine (2,000 lbs) (S

T
P

)

S
eptem

ber T
elephone C

harges

P
orta-P

otty R
ental (1 m

onth) (O
.M

. P
ond S

torm
D

am
age)

S
ept S

afekeeping - T
reasury S

ecurities

C
ellular C

harges: D
ata ($525), A

irlim
e ($1A

a¡
(21) &

 E
quipm

ent ($1+
Z

¡

A
M

I G
atew

ays, S
C

A
D

A
, N

ovato ($643) &
 C

IM
IS

S
tation

D
oor H

andle ('08 C
hevy C

olorado)

S
afety G

loves (10) (Lab)

3536373839

40414243444546474B49505152

580.49

75.05

1J25.00

249.00

1 66.1 9

208.33

276.40

228.59

204.69

25.10

343.66

2,169.00

520.35

234.40

130.50

859.78

658.66

6.95

90.93

*P
repaid

P
age 3 of 4

D
isbursem

ents - D
ated O

ctober 18, 20'1 I



S
eo 

P
avable T

o
F

or
A

m
ount

53
W

inner C
hevrolet/E

lk G
rove A

uto 2019 C
hevy C

olorado 4 W
D

G
roup

T
O

T
A

L D
IS

B
U

R
S

E
M

E
N

T
S

31,073.75
T

îfã,'fr.r¡

T
he foregoing payroll and accounts payable vouchers totaling $132,343.32 are hereby approved and

authorized for paym
ent.

u-a-
/o -ta- t

roller
D

ate

D
ate

ger

*P
repaid

P
age 4 of 4

D
isbursem

ents - D
ated O

ctober 18, 2018



D
IS

B
U

R
S

E
M

E
N

T
S

 - D
A

T
E

D
 O

C
T

O
B

E
R

 25, 2018D
ate P

repared 10123118

T
he follow

ing dem
ands m

ade against the D
istrict are listed for approval and authorization for paym

ent in accordance

w
ith S

ection 31302 of the C
alifornia W

ater C
ode, being a part of the C

alifornia W
ater D

istrict Law
:

S
eq 

P
avable T

o
F

or
A

m
ount

P
/R

*

E
F

T
*

E
F

T
*

E
F

T
*

E
F

T
*

E
m

ployees

lnternal R
evenue S

ervice

S
tate of C

alifornia

C
aIP

E
R

S

C
alP

E
R

s

A
irG

as

A
llied H

eating &
 A

ir C
onditioning

A
lpha A

nalytical Labs

A
m

erican F
am

ily Life lnsurance

A
rrow

 B
enefits G

roup

A
,S

.T
.l.

A
T

&
T

B
ay A

rea A
ir Q

uality M
gm

t D
ist

9 
B

old &
 P

olisner

'10 
C

ore U
tilities

11 
F

edak &
 B

row
n

12 
G

olden G
ate P

etroleum

N
et P

ayroll P
P

E
 10115118

F
ederal &

 F
IC

A
 T

axes P
P

E
 10115118

S
tate T

axes &
 S

D
I P

P
E

 10115118

P
ension C

ontribution P
P

E
 10115118

F
ee for R

etired A
nnuitants for 8/15 &

 8/31/18

C
onfined S

pace O
xygen S

ensors for G
as

M
onitors (2)

Q
uarterly M

aintenance on H
V

A
C

 S
ystem

Lab T
esting (W

est M
arin)

O
ctober A

F
LA

C
 E

m
ployee P

aid B
enefit

O
ctober D

ental A
dm

in F
ee

A
nnual F

ire S
ervice T

esting (31)

Leased Lines

A
nnual P

erm
it R

enew
al (T

o O
perate F

uel

P
um

ps)

S
eptem

ber Legal F
ees

C
onsulting S

ervices: S
eptem

ber lT
 S

upport
($6,000), O

.M
. G

enerator M
aintenance ($5O

O
¡,

M
odifications to S

C
A

D
A

 ($350), C
O

R
E

 B
illing

M
aintenance 

($1 75), W
ebsite M

aintenance
($3S

O
¡ &

 A
M

I M
aintenance ($925)

P
rog P

ym
t #4: F

Y
 18 A

udit (B
alance R

em
aining

on C
ontract $1,038)

G
asoline ($3.a2lgal) &

 D
iesel ($3.29/gal)

$138,153.88

53,807.64

11,365.34

34,550.76

600.00

$403.37

417.00

1,749.00

2,820.13

276.85

3,460.00

66.06

360.00

1,533.00

8,300.00

2,000.00

3,414.25

12J4567B*P
repaid

P
age 1 of 3

D
isbursem

ents - D
ated O

ctober 25,2018



S
eq 

P
avable T

o
F

or
A

m
ount

19 
lntellaprint S

ystem
s

'13 
G

rainger

14 
H

ach

151617,18

29 
P

G
&

E

3031

H
igh-P

urity S
tandards

H
illside P

ark #1 H
O

A

lndustrial S
cientific

lnfoS
end

Lincoln Life

M
arin C

apital V
entures

M
cM

aster-C
arr S

upply

N
ationw

ide R
etirem

ent S
olution

N
orth B

ay G
as

N
ovato S

anitary D
istrict

N
T

U
 T

echnologies

O
w

en, E
arle

P
ace S

upply

S
tandards (Lab) 

344.85

R
efund O

verpaym
ent on C

losed A
ccounts (3) 

2,930.63

R
eplacem

ent G
as M

onitor for S
T

P
 

1,020.59

S
ept P

rocessing F
ee for W

ater B
ills ($974),

P
ostage ($2,758) &

 S
eptem

ber M
onthly S

upport
F

ee
4,378.15

P
arts for O

.M
. P

ond (10) ($1,609), H
ip B

oots,
E

lectrical T
ape (20 - 314" rolls) &

 T
ransport

C
hain ($2tt¡

P
ad &

 C
hem

icals for S
T

P
 pH

 S
ensor ($532) &

R
eagent

Q
uarterly M

aintenance on E
ngineering

S
canner/C

opier

D
eferred C

om
pensation P

P
E

 10115118

R
efund O

verpaym
ent on C

losed A
ccount

4" S
uction H

ose (40')

D
eferred C

om
pensation P

P
E

 10115118

N
itrogen (S

T
P

) ($9S
Z

¡, A
cetylene (Lab) ($a80)

&
 S

eptem
ber C

ylinder ($1 t S
¡

July ($25,640) &
 A

ugust ($26,967) 2018 R
W

O
perating E

xpense

C
ationic C

oagulant (4,000 gal) (S
T

P
)

R
efund O

verpaym
ent on C

losed A
ccount

B
ox Lids (60) ($1,499), C

lam
p, S

teel P
ipe (40')

($2,254), A
ngle M

eter S
tops (30) ($750), T

ube
N

uts (2) &
 C

opper P
ipe (120') ($1,244)

P
ow

er: B
ld gs/Y

ard (94,437), R
ectif ier/C

ontrols
($6O

S
¡, P

um
ping ($42,713), T

reatm
ent ($1a2) &

O
ther ($100¡

2,009.34

554.95

447.Q
0

10,606.21

80.57

621.65

1,750.00

1,450.81

52,606.79

25,529.30

199.56

6,280.93

48,057.59

3,577.90

533,838.08

202122232425262728

S
olenis 

P
olym

er (S
T

P
)

S
onom

a C
ounty W

ater A
gency S

eptem
ber C

ontract W
ater

*P
repaid

P
age 2 of 3

D
isbursem

ents - D
ated O

ctober 25,2018



S
eq 

P
avable T

o
F

or
A

m
ount

3233343536373839

4041

T
am

agno G
reen P

roducts

T
ow

nship B
uilding S

ervices

U
nited P

arcel S
ervice

U
nivar

U
S

A
 B

lueB
ook

V
an M

idde &
 S

ons C
oncrete

V
ictory A

uto P
laza

V
W

R
 lnternational

W
hite C

ap C
onstruction

W
hite &

 P
rescott

S
ludge R

em
oval @

 S
T

P

S
ept Janitorial S

ervices

S
hipping: S

ent G
as M

onitors in for R
epair,

R
eturned R

entalT
est K

it, S
am

ple &
 O

ilfor
T

esting

S
odium

 H
ydroxide (25,000 gals)

S
ensor for R

eading pH
 (S

T
P

)

R
epair S

tam
ped C

oncrete @
 3 Locations on

Jam
ison &

 G
aney C

ts

P
arking B

rake C
able ('08 C

hevy C
olorado)

A
cetone, C

opper, B
uffer (Lab), B

eaker &
 C

ell
S

am
ples (12) (S

T
P

) ($2+
+

¡

S
take C

hasers (125)

P
rog P

ym
t#27: A

E
E

P
 E

asem
ent S

upport'B
2

R
each A

 ($3,230), P
rog P

ym
t#28: W

ater Line
E

asem
ent from

 C
ity of N

ovato ($360) &
 P

rog
P

ym
t#29: C

rest P
um

p S
tation S

ite P
lan

($2,360) (B
alance R

em
aining on C

ontract
$29,890)
T

O
T

A
L D

IS
B

U
R

S
E

M
E

N
T

S

3,180.00

1,877 .53

211.12

9,077.81

312.81

6,900.00

8.10

353.1 3

93.49

5,950.00
T

ggT
 ,5U

6'.T
6'

T
he foregoing payroll and accounts payable vouchers totaling $987,526.16 are hereby approved and

authorized for paym
ent.

lolae
I

D
ate

G
D

ate

*P
repaid

P
age 3 of 3

D
isbursem

ents - D
ated O

ctober 25,2018



D
IS

B
U

R
S

E
M

E
N

T
S

 . D
A

T
E

D
 N

O
V

E
M

B
E

R
 1, 2018D

ate P
repared 10/30/18

T
he follow

ing dem
ands m

ade against the D
istrict are listed for approval and authorization for paym

ent in accordance
w

ith S
ection 31302 of the C

alifornia W
ater C

ode, being a part of the C
alifornia W

ater D
istrict Law

:

S
eq 

P
ayable T

o
F

or
A

m
ount

E
F

T
* C

alP
E

R
s

N
ovem

ber H
ealth lnsurance P

rem
ium

(E
m

ployees $49,394, R
etirees $11,855 &

E
m

ployee C
ontribution $9,286)

1 
A

lcohol &
 D

rug T
esting S

ervices A
nnual R

andom
 T

esting C
om

pliance P
rogram

2
A

dvanced lnfrastructure
T

echnologies
M

etal Lid Locator

3 
A

m
azon/G

enuine-H
ardw

are
E

lectronic R
otary Laser Level ($666), F

ire
S

ervice S
ockets (10) ($187), D

ent R
em

oval K
it

($50) &
 S

ervice E
nvelopes for E

ngineering
($ez¡

$70,535.66

139.00

541.89

934.53

2,620.00

85.00

30.12

305.1 6

36.92

149.95

92.00

45

A
.S

.T
.t.

A
T

&
 T

A
utow

orld

B
ackflow

 D
istributors

B
raskam

p, Juw
lan

C
oast C

ounties P
eterbilt

A
nnual F

ire S
ervice T

esting (24)

O
ctoþer lnternet C

onnection

F
uelA

dditives for O
utbound M

otor for S
T

P

B
ackflow

 R
epair K

its (3)

R
efund O

verpaym
ent on O

pen A
ccount

C
heck &

 U
pdate E

ngine C
ontrol M

odule ('09
P

eterbilt 335)

Lab A
nalysis G

rade 2 C
ertification R

enew
al F

ee
(R

eischm
ann) (1/1 9-12119) (B

udget $100)

N
ew

 M
eter for S

an M
arin P

1 P
/S

67BI10 
C

W
E

A

111213

7,551.65

D
eionization S

ystem
 R

ental (1011118-3/31/1 
9)

321.00

F
riedm

an's H
om

e lm
provem

ent C
em

ent F
orm

s for lnlet P
ipe S

tand F
ootings @

O
M

 P
onds

136.24

14 
G

ates, M
arianne

R
efund O

verpaym
ent on C

losed A
ccount

92.25

E
lectrical E

quipm
ent

E
voqua W

ater T
echnologies

*P
repaid

P
age 1 of 3

D
isbursem

ents - D
ated N

ovem
ber 1,2018



S
eq 

P
ayable T

o
F

or
A

m
ount

'15 
G

rainger
S

top S
ign, E

ar M
uffs (2), U

S
B

 P
ow

er S
ource,

H
ydrant W

renches (4), D
rillfor E

/M
 S

hop
($10+

¡, T
ape M

easures (8) (8122¡, B
atteries,

S
igns (4), S

trainer (S
T

P
), E

m
ergency Light for

B
oard R

oom
, K

nee &
 H

ip B
oots

16 
H

E
R

C
 R

entals
D

iesel P
um

p R
ental (1 w

eek) (O
.M

. P
onds)

17 
ldexx Laboratories

R
eference C

ultures (Lab)

1B
 

K
aiser F

oundation H
ealth P

lan 
D

M
V

/D
O

T
 P

hysicals (W
atkins &

 R
eed)

19

958.68

841.14

241.11

230.00

7,223.21

37.92

265.61

23,222.26

5,319.09

900.1 6

124,43

502.30

1,792.50

246.48

154.51

2,525.12

208.33

77.08

237.68

2021

K
P

 P
rom

otions

Lazaro, T
ony

Leighton S
tone

M
clellan, W

K

23 
M

edora

S
em

i-A
nnual U

niform
 O

rder

R
efund O

verpaym
ent on C

losed A
ccount

C
ontrol S

olenoid for Lynnw
ood P

/S

M
isc P

aving (B
alance R

em
aining on C

ontract
$229,060)

R
eplacem

ent M
otor for S

olarbee on S
tafford

N
ovem

ber G
roup Life lnsurance P

rem
ium

N
ovem

ber P
ostal M

eter R
ental

2224 
M

utual of O
m

aha

25

2627

282930

N
eopost U

S
A

P
ace S

upply
B

olts for O
M

 P
onds lnlet P

ipe S
tand ($2S

Z
¡,

P
V

C
 P

ipe (20') &
 E

lbow
s (2)

P
arkinson A

ccounting S
ystem

s S
eptem

ber A
ccounting S

oftw
are S

upport
(10t1t18-12t31t18)

P
ollard W

ater

R
ayner, E

ric

R
&

B

A
dapter to R

epair H
ydrant M

eters (2)

R
efund O

verpaym
ent on C

losed A
ccount

M
eter F

langes (10), M
eter G

askets (90),
H

ydrant E
xtension, T

ees (9), D
ouble C

heck
V

alves (3) ($363) &
 G

ate V
alves (3) ($1,318)

C
afeteria P

lan R
eim

bursem
ent

C
afeteria P

lan: U
ninsured M

edical
R

eim
bursem

ent

S
afety P

ants, A
ntacid (200), S

afety G
loves

(600) ($118), A
nti-F

og Lens W
ipes (300) &

 F
irst

A
id K

its (3) for S
ervice T

rucks

313233*P
repaid

S
equoia S

afety S
upply

P
age 2 of 3

D
isbursem

ents - D
ated N

ovem
ber 1,2018



S
eq 

P
avable T

o
F

or
A

m
ount

343536373839

40414243

S
hell C

redit C
ard

S
oiland

S
P

G
 S

olar F
acility

S
yar lndustries

T
eam

 G
hilotti

T
hatcher of C

alifornia

T
hom

as S
cientific

U
nivar

V
W

R
 lnternational

W
hite C

ap C
onstruction

ler

G
asoline for V

arious V
ehicles D

uring N
M

W
D

F
uel P

um
p F

ailure

A
sphalt R

ecycling (23 tons)

S
ept E

nergy D
elivered U

nder S
olar S

ervices
A

greem
ent

A
sphalt R

ecycling (6 tons)

R
efund O

verpaym
ent on C

losed A
ccount

F
erric C

hloride (9 tons) (S
T

P
)

F
lip T

op S
am

ple B
ottles (132) (Lab)

S
odium

 H
ypochlorite (200 gal) (S

T
P

)

D
ropper A

ssem
bly, pH

 B
uffer S

olution K
it,

M
anganese &

 T
itrant for F

luoride (Lab)

W
eed B

arrier (O
.M

. P
ond S

torm
 D

am
age

P
roject)

T
O

T
A

L D
IS

B
U

R
S

E
M

E
N

T
S

114.55

13,033.01
997.25

754.89

5,111.49

143.06

447.71

202,18

65.08
$149,798.31

250.12

T
he foregoing payroll and accounts payable vouchers totaling $149,798.31 are hereby approved and

authorized for paym
ent.

D
I

D
ate

D
ate

D
G

eneral

*P
repaid

P
age 3 of 3

D
isbursem

ents - D
ated N

ovem
ber 1,2018
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M
E

M
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R
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N
ancy W
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N
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S
elf-lnsured W

orkers' C
om

p - 1st Q
uarter S

tatus R
epoñ

t:\ac\w
ord\personnel\w

c\self ¡ns status 
091 B

.docx

R
E

C
O

M
M

E
N

D
E

D
 A

C
T

IO
N

: N
one

F
IN

A
N

C
IA

L IM
P

A
C

T
: C

um
ulative S

avings of $549,280

T
he D

istrict returned to self-insuring its w
orkers com

pensation liability effective July 1,

2011 , after the low
-cost proposal for first-dollar w

orkers' com
pensation coverage increased 20%

overthe prioryear, to $159,331. T
he avoided-cost since returning to self-insurance is calculated

at $418,722. W
hen the R

eserve for F
uture M

edical (w
hich is the estim

ated cost to fully resolve

open claim
s) is added, the total cash outlay avoided to date, including interest earned on the

cost avoided, is $549,280. T
his cash is set-aside in a reserve for future claim

s.

T
hrough the 1't quarter of F

Y
19, the D

istrict incurred one claim
. D

ue to the reduction in

cost of policy prem
ium

s and decreased savings m
argin the benefits of self-insuring w

ill be

evaluated and reconsidered for F
Y

20. A
ttached are charls show

ing a 1O
-year history of annual

claim
s cost (average $60,000 per year) and 1O

-year history of claim
s frequency (average 5

claim
s per year).

F
Y

12
through

F
Y

16
F

Y
17

F
Y

18
F

Y
19 

C
um

ulative
P

rem
ium

 A
voided

S
elf-lnsurance C

ost
M

edical/lndem
nity

T
hird-P

arty A
dm

inistration
E

xcess lnsurance P
rem

ium
s

Legal/M
iscellaneous

N
et C

ost A
voided

R
eserve for F

uture M
edical

T
otal C

ash O
utlay A

voided
lnterest E

arned on C
ash

O
utlay A

voided

$1 ,057,526' $191 ,0002 $109,260" $25,688" 
$1 ,383,474

$12,937 
510,174

C
ash S

avings $553,767 ($56,139

P
roposed annual prem

ium
 of 9159,331 (F

Y
12), $170,574 (F

Y
13), $311J64 (F

Y
14), $203,722 

(F
Y

15) and $212,135 
(F

Y
16)

' A
lli"d W

orld A
ssurance w

as the low
 cost proposal w

ith an annual prem
ium

 of $191,000.
3 Z

enith lnsurance C
om

pany w
as the low

 cost proposal w
ith an annual prem

ium
 of $109,260.

a Z
enith lnsurance C

om
pany w

as the low
 cost proposal w

ith an annual prem
ium

 of $102,752.
u E

*""", lnsurance P
rotects the D

istrict against C
aiastrophic Loss E

xceeding $1,000,000 
per claim

.

(182,867)
(60,000)

(247,754)
(24,592)

(265,964)
(12,000)
(58,638)

(1,102)

(1 5,1 87)
(12,000)
(62,358)

(6,777)

(0)
(3,000)

(12,514)

(464,018)
(87,000)

(381,263)
ß

2,471)
$542,3140

($146,704)
81,441

11
389

5
527

$418,722
98,358

$542,314

11,453

($65,263)

9,124

$24,326

9,710

$15,702

1,914

$517,079

32,201



S
elf-lnsured W

orker's C
om

p S
tatus R

eport
N

ovem
ber 2,2018

P
age 2

A
verage r ¡60,000

T
ravelårr lnsufancc

3.lf -lnrurad

t163,022

¡8,102
91,324

i28,420

15,527
120,131

$10,237

W
orkers'C

om
pensafror? 

M
edlcal, lndcm

nv &
 D

lsabtilty C
ostby Y

ear lntury Incunect
10 Y

ear H
lstory

F
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car E
ndlng June 30
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S
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s3s0,000

S
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S
2so,ooo

s200 000

S
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S
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S
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so
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2010
2011

2012
2013

2014
2015

2077 
2018 

Y
10 2019
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A

 e¡prns.

A
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S
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I
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6
6

4
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'tot1t201410I765210
2016

20t7
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2011
2012

43
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Y

T
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 2019

W
orkets' C

om
pensatlon C
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s F

lled - F
requency

10 Y
ear H

lstory

2013 
2011 

2015

F
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a.r E
ndlnt Junc 90
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R
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N
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N
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N
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lnform
ation - F

Y
19 1st Q

uarter Labor C
ost R

eport
t:\ac\w

ord\m
sm

o\1 
9\1 st qtr labor cost rpt.doc

R
E

C
O

M
M

E
N

D
E

D
A

C
T

IO
N

: 
lnform

ationO
nly

F
IN

A
N

C
IA

L IM
P

A
C

T
: 

N
one

T
otal labor cost increased $44,472 (2.3o/o) from

 the prior fiscal year. A
ttached in graphical

form
at is a five-year com

parative sum
m

ary of total labor cost (A
ttachm

ent A
), overtim

e cost

(A
ttachm

ent B
) and tem

porary em
ployee cost (A

ttachm
ent C

) expended during each fiscal year. A
lso

attached is a sum
m

ary of total labor cost vs. budget (A
ttachm

ent D
), w

hich show
s that labor w

as 3.5%

under budget through the end of the fiscal year.

A
dm

inistration
E

ngineering
O

perations/M
aint

C
onstruction/M

aint

($9,615)
($6,227)
$45,500

(1.8%
)

(1.8%
)

6.40/o

3.9o/o
$t

814
N

et lncrease/(D
ecrease)

fi44,472
2.3o/o

C
om

m
ent on C

hanqe from
 P

rior Y
ear

A
dm

inistration: Labor C
ost decreased $9,615, or 1.8%

. T
he decrease is prim

arily due to the

resignation of the A
ccounting/H

um
an R

esource S
upervisor on July 24th, 2018 and that position

rem
aining vacant and to the A

uditor C
ontroller and D

istrict S
ecretary positions being filled w

ith low
er

salaries than their predecessors. T
he decrease w

as offset by the tw
o S

enior A
ccountants w

orking

extra hours. T
here w

ere also tw
o 5%

 step increases, and lhe 2.7o/o labor cost increase effective

O
ctober 1 of 2Q

17.

Ê
,ngineering; Labor C

ost decreased $6,227, or 1.8%
. T

he decrease is prim
arily due to overlapping

salaries last year arising from
 the addition of S

usan D
ove on A

ugust 16,2017 to the E
ngineering T

ech

lV
 position to replace an em

ployee w
ho retired on S

eptem
ber 30, 2017. T

he decrease w
as offset by

three 5%
 step increases and the aforesaid 2.7o/o labor cost increase.

O
perations/M

aintenance: 
Labor C

ost increased $45,500, or 6.4o/o. T
he increase w

as prim
arily due

to 171 m
ore hours w

orked, seventeen 5%
 step increases, and the 2.7o/o labor cost increase.

C
onstruction/M

aintenance: Labor C
ost increased $14,814, or 3.9o/o. T

he increase w
as due to 250

m
ore tem

porary and overtim
e hours w

orked, five 5%
 step-increases and the 2.7o/o labor cost increase.

lncrease / (D
ecrease) in

Labor C
ost vs prior F

Y
 

%
 C

hange
D

epartm
ent



Jul 18 - Sept 18

5754,607

s393,309

5513,349

5333,473

51,994,738

FTE 52.0

51,994,738

Jul L7 - Sept 17

s378,495

5522,964

s339,700

s1,950,265

FTE 55.0

s1,950,265

5709,!07

Jul 16 - Sept 16

5725,263

s358,043

5530,975

s328,010

s]-,942,291-

FTE52.7

5!,942,29r

Ops/Maint
Const/Maint
Admin
Engineering

Total

5.4%

4.O%

4.6%

-o.8%

3.8%

5 Year Avg

Growth Rate

s34s,8s2

S497,358

s3L3,oo1

s1,903,021-

Jul 15 - Sept 15

5746,8to

FTE 51.7

51,903,021

Jul 14- Sept 14

56t!,487

5335,72!

s428,992

s343,849

5!,720,048

FTE 51.7

5!,720,048

r Ops/Maint

r Const/Maint

I Admin

I Eng

r Total

11t2t18
t\finanæ\hrsrptw l 9 l stqtr labor cost reportþll hrs $ chart.xls

Total Labor Cost

NMWD Fiscal Year through September
S-Year Comparison

s2,5oo,ooo

s2,000,000

s1,500,000

s1,000,000

S5oo,ooo

so

r Ops/Maint r Const/Maint r Admin I Eng r Total

ATTACHMENT A



Jul 18 - Sept 18

536,s44

s26,829

s20,918

so

s84,29O

s84,290

Jul 1-7 - Sept 17

s36,708

5r7,296

S3,184

So

S57,188

S57,188

s51,613

Jul 16 - Sept 16

526,867

519,172

S5,574

So

S51,613

Jul 15 - Sept 15

s30,231

s30,408

57,304

s84

s68,026

S68,026

Jul 14- Sept 14

s20,703

s25,939

Ss,sog

52,925

555,129

sss,tzg

r Ops/Maint

I Const/Maint

r Admin

I Eng

I Total

11t2t18
t:\f¡nance\hrsrptw l 9 l st qtr labor cost report\ot $ chart

Overtime Cost

NMWD Fiscal Year through September
S-Year Com ar¡son

sgo,ooo

s80,ooo

STo,ooo

S6o,ooo

s5o,ooo

S4o,ooo

s30,ooo

s2o,ooo

s10,000

5o

r Ops/Ma¡nt r Const/Maint r Admin I Eng r Total

ATTACHMENT B



Jul 18 - Sept 18

s6,702

Stz,tat
523,495

s11,996

s55,954

s55,954I
TI

Jul t7 - Sept 17

Ss,o6o

Str,g26

514,750

Si-0,308

S¿r,gqq

I
s4L,944

.I

54,434

s7,588

537,794

531,794
I

T

Jul 16 - Sept 16

S10,538

59,234

IJ
Jul 15 - Sept 15

s22,O88

s19,118

Ss,zqo

5t4,704

s61,1-49

I

s6t,t49

-I

Jul 14- Sept 14

s3,088

57,o4o

59,114

s11,309

s30,551

s30,551

IJ
r Ops/Maint

I Const/Maint

r Admin

r Eng

r Total

11t2t18
t\fnance\hrsrpt\FY1 9 I stqtrlabor cost report\temp $ chart.xls

Temporary Employee Cost

NMWD Fiscal Year through September
S-Year Comparison

s70,000

soo,ooo

Sso,ooo

s40,000

s30,000

s20,000

Si-o,ooo

so

r Ops/Maint r Const/Maint I Admin r Eng t Total

ATTACHMENT C



11tzt18
Total Labor Cost vs. Budget

l\f nânce\hrsrpt\labor æst compared to budget fy1 8\salary chart.xls

NMWD Fiscal Year through September

S2,5oo,ooo

s2,000,000

S1,5oo,ooo

$i-,ooo,ooo

s500,000

so
Administration

r Labor Cost Thru 9 /30/78

r Labor Budget Thru9/30/!8
51,994,738 S2,067,ooo

5754,607
s742,OOO

Ss46.ooo
s513,349 ¿

s393,309 s42s,000 s3s4,000
s333,473

Constr/Maint Engineering Ops/Maint Total

ATTACHMENT D
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B
rad S

herw
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sherw
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B
arry D
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O
ctober 6,2018S

onom
a-M

arin 
S

aving W
ater P

artnership W
ins N

ational A
w

ards for its
T

raining, O
utreach and E

ducation P
rogram

s

Las V
egas, N

evada - 
T

he S
onom

a-M
arin W

ater S
aving P

artnership (P
artnership), 

a group of N
orth B

ay

w
ater utilities, has once again been recognized w

ith national aw
ards for its w

ater-saving efforts. T
he U

.S
.

E
nvironm

ental P
rotection A

gency (E
P

A
) aw

arded the P
artnership its second consecutive S

ustained

E
xcellence A

w
ard for continuing to im

prove its irrigation-professional training program
 by upgrading its

curriculum
 and training m

aterials. T
he P

artnership also received a20I8 E
xcellence A

w
ard for its

outreach efforts that included prom
oting the use of w

ater-saving show
erheads and faucet aerators for

hom
es and businesses.

T
he P

artnership w
as aw

arded tw
o of the 21 W

aterS
ense aw

ards that w
ere handed out today at the

W
aterS

m
art Innovations C

onference in Las V
egas for helping A

m
ericans to save w

ater, energy, and

m
oney. T

his is the fifth year in a row
 that the P

artnership has received aw
ards for its w

ater efficiency
efforts.

T
he P

artnership is a three-tim
e W

aterS
ense P

artner of the Y
ear aw

ard w
inner and this year earned a

second S
ustainèd E

xcellence A
w

ard. S
M

S
W

P
 is the parent organization for the W

aterS
ense labeled

Q
ualified W

ater B
fficient Landscaper (Q

W
E

L) professional certifîcation program
, w

hich has helped

certifli m
ore than 2,000 individuals to date through 16 organizations that offer the Q

W
E

L program
.

"T
his aw

ard and the continued acknow
ledgem

ent 
of the Q

W
E

L program
 is gratifuing and speaks to the

value of the S
onom

a-M
arin W

ater S
aving P

artnership and our partners' w
illingness to collaborate w

ith all

sectors of the com
m

unity," said W
indsor T

ow
n C

ouncilm
em

ber M
ark M

illan, chair of the P
artnership's

W
ater A

dvisory C
om

m
ittee. "T

he Q
W

E
L program

 continues to grow
 and thrive and w

e are very proud of
the w

ork w
e have accom

plished in achieving greater w
ater-use efficiency in both theory and practice."

T
he P

artnership received its fourth E
xcellence A

w
ard this year for prom

oting W
aterS

ense labelled faucets

and aerators during 1 15 com
m

ercial w
ater-use audits that w

ere perform
ed. ln addition the P

artnership



offered free W
ater S

m
art H

om
e E

valuations to m
ore than 3,000 hom

es in2077, and provided free
W

aterS
ense labelled show

erheads and aerators.

S
ince 2006, the S

onom
a-M

arin W
ater S

aving P
artnership and m

ore than 1,900 other W
aterS

ense partners

have helped consum
ers save m

ore than2.1 trillion gallons of w
ater, or m

ore than the am
ount used by all

U
.S

. households for nearly 100 days. In addition to w
ater savings, W

aterS
ense labeled products and

hom
es have helped reduce the am

ount of energy needed to heat, pum
p, and treat w

ater by 367 billion
kilow

att hours-w
hich is enough to pow

er m
ore than 34.1 m

illion hom
es for a year-and 

save $63.8
billion in w

ater and energy bills.

"T
hrough innovation and com

m
itm

ent, our partners are helping to transform
 the m

arketplace for w
ater-

effrcient, high-perform
ing 

products and hom
es," said V

eronica B
lette, W

aterS
ense program

 m
anager.

"T
he W

aterS
ense S

ustained E
xcellence, P

artner of the Y
ear, and E

xcellence A
w

ard w
inners are leading

the charge to save w
ater, energy, and m

oney for future generations."

T
he P

artnership w
ill continue to offer educational resources, program

s and incentives to aid our
com

m
unities in m

eeting w
ater use efficiency requirem

ents in the future. F
or m

ore inform
ation about the

P
artnership, Q

W
E

L, or available w
ater conseruation rebate program

s, please visit
w

w
w

.savingw
aterpartnership.org 

or contact C
arie P

ollard at C
arrie.P

ollard@
scw

a.ca.gov.

F
or m

ore inform
ation 

about W
aterS

ense, visit w
w

w
.epa. gov/w

atersense.

###

T
he S

onom
a-M

arin S
aving W

ater P
artnership represents 11 w

ater utilities in S
onom

a and M
arin counties

that have joined together to provide a regional approach to w
ater-use efficiency. T

he utilities are the
C

ities of S
anta R

osa, R
ohnert P

ark, P
etalum

a, S
onom

a, C
otati; N

orth M
arin, V

alley of the M
oon and

M
arin M

unicipal W
ater D

istricts, T
ow

n of W
indsor, C

alifornia A
m

erican W
ater, and S

onom
a W

ater
(form

erly S
onom

a C
ounty W

ater A
gency).

###

W
aterS

ense, a partnership program
 sponsored by B

P
A

, seeks to protect the future of our nation's w
ater

supply by offering people a sim
ple w

ay to use less w
ater w

ith w
ater-efftcient products, new

 hom
es, and

services. S
ince the program

 began in 2006, W
aterS

ense has helped consum
ers save 1.I trillion gallons of

w
ater and $21.7 billion in w

ater and energy bills.

B
arry D

ugan
S

enior P
rogram

s S
pecialist

P
ublic A

ffairs
P

 707-547-t930
M

707-33L-2040
barrv.duqan (Ð

scw
a.ca.gov

sonom
acou ntvw

ate r.org

S
onom

a
W

ater

C
leao. R

el¡able. tss€ntial. 
E

very D
ay.
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M
ajor utilities shut off pow

er am
id fire risks

C
A

LIF
O

R
N

IA

B
y P

aul E
lias

T
he A

ssociated P
ress

S
A

N
F

R
A

N
C

IS
C

O
>

 
C

oncerned C
ounty w

as not included.
about dow

ned pow
er lines

sparking w
ildfires, tw

o m
ajor 

S
an D

iego G
as &

 E
lectric

C
alifornia utilities took the rare follow

ed suit M
onday, turning

step of cutting pow
er to 

off pow
el to about 360

custotners am
id high w

inds - 
custorners in foothill areas near

and another pow
er provider qr¿

s C
leveland N

ational F
orest,

considering sim
ilar action. 

w
here m

ultiple blazes have
scorched large sw

aths of land in
P

acific G
as &

 E
lectric for the 

lecent years.
first tim

e began cutting pow
er

S
unday night to tens of

thousands of custom
ers in

N
orthern C

alifornia after the
N

ational W
eather S

ervice
w

arned of extrem
e fire danger

across the state due to high
w

inds, low
 hum

idity and dry
vegetation. M

arin

P
age 1 of2

S
D

G
&

 E
 has pre-em

ptively shut
off pow

er to custom
ers in the

past, m
ost lecently in D

ecem
ber

w
hen 14,000 custom

ers w
ent

w
ithout pow

er - 
m

any for four
days.

P
acifìc G

as &
 E

lectric
previously announced its plan to
shut off pow

el preelnptively
after authorities blarned its
pow

er lines for sparking som
e

of C
alifornia's rnost destructive

w
ildfir'es.

T
he utility expects to pay

billions of dollars in w
ildfire

dam
ages and has sought w

ays to
lim

it its liability through the
courts and l,egislature.

P
G

&
 E

 said about 87,000
custom

ers had their pow
er

haltecl and m
ore could be left in

happened until a f iend called
him

.

"T
hey knew

 w
hat they w

ere
going to do obviously,"
M

unnerlyn said. "W
e w

eren't
given enough notice to properly
prepare."

I(evin l(athm
an, executive chef

of w
ine country restauranl A

ll
S

easons in C
alistoga, said

$12,000 w
orth of ft¡od at the site

w
ould spoil if pow

er isn't
restored soor-r.

Instead of tossing it, he w
as

planning to cook over a fire
cluring a block palty for the
"stressed out com

rnunity" that
includes w

inery ow
ners in the

rniddle of grape harvest. T
he

pow
er w

ent out S
unday night

and C
alistoga rem

ained w
ithout

w
as killed w

hen a eucalyptus
tree fell on her car in an
apartm

ent com
plex. T

he victim
w

as 34. N
o further details w

ele
released.

S
outhern C

alilbrnia E
dison

spokesm
an D

avid S
ong said

about 32,000 ol'its 5 rnillion
custorners w

ere expel'iencing
pow

er outages, but no
shutdow

ns had been ordered by
the utility. S

ong said E
dison w

as
investigating the cause of those
outages.

A
s s o ciated P

re 
s s w

riter s
Jocelyn G

ecker in S
an

F
r anc is c o and C

hr i s topher
ïleber and .Iohn A

ntczak in Los
A

ngeles conlributed to this
report.

http:llm
arinindepenclentjor-u:nal.ca.new

slnem
oly.com

/eel*nm
um

/ default bb include inf ... 
1011612018
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the dark depending on the
w

eather. S
om

e 60,000
custom

ers rem
ained w

ithout
pow

er. S
chools in those affected

areas canceled classes. P
G

&
 E

said it expected to restore pow
er

M
onday night to m

ost
custom

ers - 
though som

e
residents w

on't get electricity
back until T

uesday.

'oW
e know

 how
 m

uch our
custom

ers rely on electric
service, and w

e have m
ade the

decision to turn off pow
er as a

last resort given the extrem
e fire

danger conditions these
com

m
unities are experiencing,"

P
G

&
 E

 spokesm
an P

at H
ogan

said.

P
G

&
 E

 said it began notifring
affected custom

ers on S
aturday

about possible outages.
H

ow
ever, m

any said M
onday

they had received little or no
notice.

S
tew

art M
unnerlyn w

as
scram

bling to find generators to
save $8,000 w

orth of ice cream
at his cream

ery shop in P
ine

G
rove, about 55 m

iles east of
S

acram
ento. M

unnerlyn said he
is in V

irginia visiting a sick
relative and received three text
m

essages S
unday night from

P
G

&
 E

 saying it m
ight cut

pow
er, but he didn't know

 it
actually

electricity M
onday, even though

K
athm

an said there w
as no

w
ind.

"It's a beautiful day," he said.
"'W

e are all in disbelief that it's
not back on."

P
G

&
 E

 spokesw
om

an M
elissa

S
ubottin said pow

er w
as also cut

to hospitals and other m
edical

providers that are required to
have backup pow

er sources.
P

G
&

 E
 officials visited 4,400

m
edical custom

ers in the
affected areas to personally
w

arn them
 of the outages, she

said.

T
he w

eather service predicted
w

inds gusting to 55 m
ph in the

S
ierra foothills east of

S
acram

ento. H
igh w

inds w
ere

also expected in the state's w
ine

country north of S
an F

rancisco.

S
outhern C

alifornia E
dison said

it w
as considering shutting off 

.

pow
er to an undeterm

ined
num

ber of custom
ers. S

trong
w

ind gusts sw
ept across the

region w
ith the arrival of the

first fall S
anta A

na w
inds -

hot, sustained gusts that blow
from

 the desert to the ocean.

A
 m

otorist in the O
range

C
ounty city of T

ustin

P
age2 of2

A
uthorities assess the dam

age
after aT

ustin w
om

an w
as killed

by a large eucalyptus tree that
toppled on her car during the
heavy S

anta A
na w

inds on
M

onday.

M
IN

D
Y

 S
C

H
A

U
E

R
 - 

T
H

E
O

R
A

N
G

E
 C

O
U

N
T

Y
R

E
G

IS
T

E
R

T
uesday, 10116/2018 

P
ag.A

0l

C
opyright T

erm
s and T

erm
s of U

se. P
lease review

 new
 arbitration 

language here.
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P
otter V

alley project on M
endocino C

ounty board of supervisors' agenda T
uesday - T

he ... P
age 1 of 3

'i,.l

]{E
W

S
 ) LO

C
A

L N
E

W
S

P
otter V

alley pro¡ect on
M

endoc¡no C
ounty board of

supervisol'!$' agenda T
uesday

T
he P

oüer V
alþy P

rojecl is on local govem
m

ent agendas this w
eek, (üle photo)

B
y U

K
IA

H
 D

A
ILY

 JO
U

R
ilA

L S
T

A
F

F
 

I

O
ctober 15,2018 at 3:28 pm

T
hc M

cndocino C
ounty B

oard of S
upervisors T

uesday w
ill consider allocating

$20,000 tow
ard'investigating 

and negotiating'he 
purchase of he P

ottcr

V
alley P

roject w
frich a hydro+

lectric dam
 the P

acifc G
as and E

lectic is

puüing upbrauction.

https://w
w

w
.ukiahdailyjournal.com

/2018/10/15/potter-valley-project-on-m
endocino-coun... 

I0l17l20l8



P
otter V

alley project on M
endocino C

ounty board of supervisots' agenda T
uesday - T

he ... P
age 2 of 3

A
ccording to the agenda for the O

ct. 16 m
eeting, the board is being asked to

discuss and possibly take action to "authorize allocation of (not m
ore than)

$20,000 as M
endocino C

ounty's proport¡onate share of legalfees for lnland

W
ater and P

ow
er C

om
m

ission regarding investigation and negotiation for

potential acquisition of the P
otter V

alley P
roject."

T
he lnland W

ater and P
ow

er C
om

m
ission - a Joint P

ow
ers A

uthority

representing the C
ounty of M

endocino, C
ity of U

kiah, R
eôuood V

alley C
ounty

W
ater D

istrict, P
otter V

alley lnigation D
istrict and the M

endocino C
ounty

R
ussian R

lver F
lood G

ontrol and W
ater C

onservation lm
provem

ent

D
istrict-w

as form
ed in 1996. lt has already expressed the desire to purchase

the P
otter V

alley P
roject from

 P
G

&
E

 although the electric utility has not m
ade

public its asking price.

S
taff is recom

m
ending that the allocation be approved, and that the board

"direct that the C
E

O
 and A

uditor-C
ontroller 

pay for the services through the

M
iscellaneous B

udget U
nit and retum

 the $20,000 to the M
iscellaneous

B
udget U

nit from
 the F

iscal Y
eat 2Q

17-18 F
und B

alance during the F
irst

Q
uarter B

udget R
eport."

A
lso this w

eek, the U
kiah C

ity G
ouncil has a nearly identical item

 on its agenda

for a m
eeting the follow

ing day, O
ct. 17, recom

m
ending that the C

ity C
ouncil

approve an allocation of not m
ore than "$20,000 as the C

ity of U
kiah's

proportionate share of legal fees for IW
P

C
 regarding investigation and

negotiation for potential acquisition of the P
otter V

alley P
roject,'

T
he board of supervisors'm

eeting begins T
uesday at 9 a.m

. in room
 1070 of

the coun$ adm
inistration building at 501 Low

 G
ap R

oad.

T
ags: nÊ

w
sÍetler

U
kiah D

aily Journal staff

https://w
w

w
.ukiahdailyjournal.com

/2018/10/15/potter-valley-project-on-m
endocino-coun... 

I0lI7l20l8
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hy T
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inter's E
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ot B
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ain to C
alifornia - P

acific S
tandard 
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H
O

M
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E

N
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N
M

E
N

T

W
H

Y
 T

H
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IN

T
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R
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Õ
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O

T
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R
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G
M

O
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Ë
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A
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@

 C
A
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O

R
N

IIL

A
 conversation w

ith Jan N
ull, a w

eather forecaster w
ho explains w

hy expectations of a
w

et w
inter are m

isplaced.

M
A

T
T

 W
E

T
S

E
R

 . 20 H
O

U
R

S
 A

G
O

A
n E

l N
iño is forecast for the w

inter ahead, and w
e all know

 w
hat that m

eans. O
r do w

e?

E
l N

iño-that cyclical w
arm

ing of the equatorial P
acific O

cean-has long been associated w
ith

w
et w

inters across m
uch of the W

est. W
hich is alw

ays w
elcom

e new
s across the chronically

w
ater-short region. B

ut in reality, w
hether E

l N
iño actually delivers greater-than-norm

al
precipitation is strictly a toss-up, says Jan N

ull, ow
ner of G

olden G
ate W

eather S
ervices, a

consultancy based in S
aratoga, C

alifornia.

T
he N

ational W
eather S

ervice C
lim

ate P
rediction C

enter tells us, in its m
ost recent forecast of

the E
l N

iño S
outhern O

scillation, that there is as m
uch as a 70 percent chance of E

l N
iño

conditions form
ing during the w

inter ahead. A
nd it's likely to be a "w

eak" E
l N

iño. B
ut w

hat
does that m

ean? E
lem

entally, it m
eans the equatorial P

acific is expected to be w
arm

er than
norm

al, and this m
ay alter w

eather events around the globe.

B
ut it doesn't m

ean you should get your hopes up for a w
et w

inter. N
ull has taken it upon

him
self to try to bring a dose of reality to the situation, via an exhaustive breakdow

n of
precipitation results from

 past E
l N

iño events. In an interview
 w

ith W
ater D

eeply, he explains
w

hy our expectations about this w
eather phenom

enon are often w
rong.

\Ä
/hat does an E

l N
iño predietion Ínean for precipitation in C

alifornia and elsew
here in the

W
est?

W
ith any E

l N
iño, and especially w

eak events, there is no strong correlation w
ith either above-

or below
-norm

al precipitation in C
alifornia. F

or exam
ple, in the very im

portant S
acram

ento
B

asin, of the to w
eak E

l N
iño events since rg5o, five have been above norm

al and five below
norm

al. A
nd the range of these solutions is from

 43 percent of norm
al in tgl6-77 t"o 735

percent of norm
al intglT

-78.

Likew
ise, rainfall in the C

alifornia portion of the C
olorado ranges from

 3o percent of norm
al in

2006-07 to ztlr¡ percent in zoo4-o5-both w
eak E

l N
iños.

W
hy is forecasting E

l N
iño so diffict-rlt?

https://psm
ag.com

/environm
ent/e1-nino-does-not-alw

ays-bring-the-rain
r0t1712018
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T
he accuracy for seasonal forecasts is not nearly as absolute as our w

eather forecasts in the
short term

, S
o w

ith forecasting E
l N

iño, you're going to run into all the sam
e issues you have

w
ith any seasonal forecast. A

lso, w
e're finding out m

ore and m
ore that E

N
S

O
 events are not

happening in a vacuum
. It's not the only thing that's going on. Y

ou also have the P
acific

D
ecadal O

scillation, the M
adden-Julian O

scillation, the A
rctic O

scillation. I call it an alphabet
soup of different things w

e have going on in the oceans and atm
osphere"

B
ut, of these, the strongest single events are E

N
S

O
 events, w

hich I think is one of the reasons
they get so m

uch attention. B
ut they don't happen in that vacuum

. S
o som

etim
es these other

things m
ake the E

N
S

O
 events stronger, or they m

ight subtract from
 the im

pacts.

S
o not only do w

e have to forecast w
hat the ocean tem

peratures 
are going to be along this

fairly narrow
 sw

athe of the equatorial P
acific. Y

ou reaily have to consider w
hat's going on in

all these other places-looking at pressure patterns in the A
rctic or w

hatrs going on in the
N

orth P
acific. It's a com

plex puzzle.If you forecast one piece out of place, all the other ones
aren't going to fit right together.

T
hen w

e also have to discuss the fact that you have clim
ate change D

N
A

 in everything that's
going on. T

he atm
osphere and the oceans are w

arm
er, so that's going to add into the

com
plexity of w

hat's going on.

M
uch of the V

t/est is grappling w
ith long-terrn w

ater shortages. [Iow
 should w

e m
anage our

expectations around E
l N

iño and avoid any "hype"?

I don't think it necessarily is E
l N

iño hype. T
here is alw

ays the hope that the next w
inter is

going to be w
et. P

eople fixate on the idea that "T
his is an E

l N
iño storm

." W
ell, you also have

big storm
s in years that are not E

l N
Íño.

H
istorically, the w

ay w
e get our "norm

al" precipitation is typically by having a lot of years
that are a little bit less than norm

al. R
nd that's really w

hat the drought in zorr-r5 w
as. S

o

that m
eans you have a deficit over those four years. S

o to m
ake up that deficit, you not only

have to have a norm
al year. Y

ou alm
ost have to have a year that w

ould be tw
ice as w

et as
norm

al. B
ut som

ething w
e have learned is that w

e can recover w
ithout m

aking up all the
deficit. A

nd I think w
e saw

 that w
ith the w

ater supply after w
hat happened in zot6-t7, w

hich
w

as a w
et year.

It's really im
portant that w

ater m
anagers, the m

edia, and the public get out of the old m
indset

from
 r98z-83 and rgg7-98 that E

l N
iño m

eans a w
et w

inter for C
alifornia. I think the

attention is appropriate. Y
ou just have to put it in context.

I've often used, over the years, the anaiogy of a baseball team
. Y

ou m
ay have this one player

w
ho's a superstar w

ho helps you get m
ore w

ins than any other player. B
ut on any given day,

som
ebody else m

ight have a hot day and be the one w
ho's going to be the star. E

l N
iño is not

the only player on the team
.

T
hís article originally appeared onW

ater D
eeply.Y

ou can fíndthe original here. F
or ím

portant new
s

aboutw
ater issues and the A

m
ericanW

est,you can sígn up to theW
ater em

aillist.

https://psm
ag.com

/environm
ent/el-nino-does-not-alw

ays-bring-the-rain
1011712018
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H
ousing plan gets boost by county

N
O

V
A

T
O

S
upervisors add $250K

 to {unds for 8O
-unit site

B
y R

ichard H
alstead

r ha I s t e ad@
,nt ar i n ii, c o nt @

H
 al s t e ad R

i c har d o n
T

w
itter

H
abitat for H

um
anity is gathering

predevelopm
ent funds for an 8O

-unit affordable
housing project in northern N

ovato.

T
he B

oard of S
upervisors on T

uesday approved a
$250,000 grant to be used for predevelopm

ent
purposes at 8161 R

edw
ood B

lvd.

"T
his is really w

hat w
e need to do to jum

pstart
projects," Leelee T

hom
as, a principal planner

w
ith the county's C

om
m

unity D
evelopm

ent
A

gency, told supervisors.

S
upervisor Judy A

rnold, w
hose district includes

N
ovato, said, "I just w

ant to say how
 supportive

P
age 1 of2

I am
 ofthis project and how

 proud I am
 ofthe

city of N
ovato. W

e w
ere the first city to bring in

and supportH
abitat for H

um
anity."

T
he m

oney w
ill com

e from
 the county's housing

trust fund, resulting in a rem
aining fund balance

of $3.1 m
illion.

O
n W

ednesday, T
om

 P
eters, C

E
O

 and president
of M

arin C
om

m
unity F

oundation, confirm
ed that

his foundation has com
m

itted $650,000 for the
project's predevelopm

ent; $200,000 of that is
com

ing from
 the foundation's donor-advised

funds.

"'W
e're happy to chip in," P

eters said, noting that
predevelopm

ent m
oney "often tim

es is the
toughest m

oney for nonprofit developers to get."

T
he T

am
alpais P

acific F
oundation has also

pledged $100,000 in predevelopm
ent funds for

the project.

A
nthony S

inger, a H
abitat for H

um
anity

spokesm
an, said that P

acific G
as &

 E
lectric C

o.

is "prospectively" 
donating the 14.5 acre parcel

H
abitat estim

ates the parcel's m
arket value at

$4.8 m
illion and says only 2.5 acres of it is

buildable. It includes som
e hilly tenain.

D
eanna C

ontreras, a spokesw
om

an for P
G

&
 E

,
said, "P

G
&

 E
 has been talking w

ith H
abitat for

H
um

anity regarding a land donation but the
project is still in the w

orking phase and not
ftnalized."

C
ontreras w

ouldn't com
m

ent on w
hat P

G
&

 E
 has

been using the property for.

S
ingel said "it is sim

ply too soon to know
" w

hat
type of housing units m

ight be built.

review
; azoning change application w

ould com
e

later.

S
inger said, "T

here are never any guarantees but
\,ve are hopeful that the trem

endous opportunity to
leverage this land donation w

ill w
in the supporl

needed to allow
 the zoning change to happen."

N
ovato C

ouncilw
om

an P
at E

klund said she
discussed the project w

ith H
abitat for H

um
anity

several w
eeks ago.

"I'm
 surprised they're proceeding because I'm

not sure that site is a good place for affordable
housing," E

klund said. "It is not near any
am

enities and it is not near public transit."

http://m
arinindependentjournal.ca.new

sm
em

ory.com
/eel_nm

um
/_default_bb_include_inf. .. 
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"'W
e are in the very early stages w

ith the land
donation not yet having gone through," he said.

T
hom

as said to quali$'to purchase these hom
es,

buyers w
ill need to earn no m

ore than 80 percent
of the area m

edian incom
e. T

hat m
eans that a

fam
ily of four w

ill be lim
ited to an incom

e of
$117,400 or less; a tw

operson fam
ily w

ill be
lim

ited to an incom
e of $93,950.

T
hom

as said the project's total developm
ent

budget is estim
ated at $45 m

illion.
A

pproxim
ately 

55 percent of that w
ill be funded

through hom
eow

ners' m
ortgages. T

hom
as said

the hom
es, w

hich w
ould have a m

edian value of
m

ore than $1.1 m
illion, w

ould provide arare
opportunity to fam

ilies w
ho w

ould otherw
ise not

be able to purchase in M
arin.

N
ovato C

om
m

unity D
evelopm

ent D
irector B

ob
B

row
n said he has had som

e prelim
inary

discussions w
ith H

abitat for H
urnanity about the

project. B
row

n said the site is zoned for light
industrial and office use. H

e said a zoning change
approved by the N

ovato C
ity C

ouncil w
ould be

necessary for housing to be built there, even
though a D

ays Inn hotel is located adjacent to the
property.

P
age2 ofZ

E
klund said she urged H

abitat for H
um

anity to
consider instead a site closer to dow

ntow
n

N
ovato at the intersection of G

rant A
venue and

S
eventh S

treet, w
hich the N

ovato T
ow

n C
ouncil

has designated as a preferued site for affordable
housing. In A

ugust 2017, H
abitat for H

um
anity

com
pleted 10 tow

n hom
es atlll2 F

ourth S
t. in

central N
ovato. T

he project cost $6 m
illion,

including land acquisition. T
he city of N

ovato
loaned H

abitat 5427,438 to buy the land. T
he

M
arin C

om
m

unity F
oundation contributed

$600,000 to that project.

"It's a fabulous project," P
eters said. "It's fam

ily-
affordable housing."

P
eters expressed optim

ism
 about the N

ovato
T

ow
n C

ouncil approving the needed zoning
change for the proposed project, noting their
approval of other recent projects such as O

m
a

V
illage, a 14-unit, affordable housing

developm
ent for fam

ilies transitioning out of
hom

elessness, com
pleted at the end of 2016 af

5358 N
ave D

rive.

"T
he N

ovato C
ouncil over the last half-dozen

years or so has been fantastic in their approvals,"
P

eters said. "I really w
ant to credit them

."

o'A
 hotel is an allow

ed use," B
row

n said. 
"T

he N
ovato C

ouncil over the last half-dozen
years or so has been fantastic in their

B
row

n said if the project m
oves forw

ard the first approvals. I really w
ant to credit them

.'o
step w

ould be a neighborhood w
orkshop to

inform
 the public about the proposal. H

e said 
- 

T
om

 P
eters, C

E
O

 and president of M
arin

after that H
abitat for H

um
anity w

ould need to file C
om

m
unity F

oundation
an application for conceptual design

T
hursday, 

101 1812018 P
ag.A

O
l

C
opyright T

erm
s and T

cnns ofU
se. P

lease review
 new

 arbitration 
language here.
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W
hy tariffs threaten to raise the cost of drinking w

ater
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W
hy tariffs threaten to raise the cost of drinking

w
ater

B
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abri B
en-A

chour
O
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F
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ages

T
he C

rescenta V
alley W

ater D
istrict expects to pass on higher costs to custom

ers in the four Los A
ngeles C

ounty tow
ns it

serves. T
he reason?Y

ep, tariffs.

"W
e're seeing about a 2 percent increase, prim

ariþ due to the increase in our m
aterials cost," said D

avid G
ould, a district

engineer.

T
o treat w

ater for pollutants such as nitrates, C
rescenta 

users filter balls m
ade of resin. U

nderground w
ater is piped into

r5-foot-tall vats frùl of the filterballs, "w
hich kind of looklike bean bag, S

tyrofoam
 balls. It's very sim

ilar to that," said

G
ould.

ffi: ffi ::H
ffiåffîffîH

#*ffiffi 
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M
unicipal w

ater system
s like C

rescenta also uses steel pipes, and steel im
ports have also been slapped w

ith duties. T
hese

higher prices for m
aterials are getting passed directþ to consum

ers in the form
 of rate increases on their w

ater bills.

P
urolite m

akes the w
ater-purifting resin balls. It sells them

 to industrial clients and m
unicipal w

ater system
s around the

country that serve m
illions of consum

ers. It's a U
.S

. com
pany, but it ow

ns a factory in C
hina.

O
ne w

ay to get around the tariffs w
ould be to m

ake the filter resin here, said C
E

O
 Jacob B

rodie, but it w
ould be too

expensive. "T
o build a new

 facility in the U
nited S

tates w
ill cost tens of m

illions of dollars and take tw
o to three years," he

said.

H
is factory in C

hina serves custom
ers all over the w

orld, so building an additional factory just for the U
.S

. just doesnt
m

ake econom
ic sense, he said. "W

e couldn't afford to shut the factory dow
n in C

hina."

P
urolite has applied to the U

.S
. T

rade R
epresentative be excluded fro¡n the tariff, but prospects are uncertain at best.

"Ihe probìem
 is, there's no tim

eline for the U
S

T
R

 to decide our m
otion for reconsideration," said R

ichard W
einer, an

attorney w
ith S

idleyA
ustin LLP

 w
ho represents P

urolite.

T
he U

S
T

R
 has received about 5,ooo applications to get exem

ptions from
 just a sm

all piece of the C
hina tariffs. T

he

C
om

m
erce D

epartm
ent has received alm

ost 36,000 applications for exem
ptions to steel and alum

inum
 tariffs.

'"T
his is such an unprecedented 

situation," said M
iriam

 S
apiro, a form

er deputy U
.S

. trade representative 
and now

m
anaging director at S

ard V
erbinnen. "A

s a sm
all agency, U

S
T

R
 sim

ply does not have the resources necessary to try and
process the current backlog of request for exem

ptions."

In som
e w

ays P
urolite is lucþ because at least it can apply for an exem

ption. M
ost com

panies don't have that option

under adm
inistration rules. A

ttorney R
ichard W

einer said he has no idea w
hether he'll get a response to P

urolite's

application in w
eeks, m

onths or years. T
he U

S
T

R
 office didn't respond w

hen asked about the tim
eline.

"In our case, it's urgent" W
einer said. "T

he goal of the T
rum

p tariffs is to punish C
hina, but here w

e have a situation w
here

the effect of the tariffs is solely to harm
 A

m
ericans, not C

hinese. W
e're caught in the crossfìre."

B
E

F
O

R
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O

U
 G

O

S
ign up to stay connected to M

arketplace and you could be in for a H
allow

een treat!

S
ubscribe to our daily new

sletter 
by O

ct. 3r and you're autom
atically entered to w

in one of ro M
arketplace treat

bags. T
hey're filled w

ith som
e gleat sw

ag, plus som
ething unique to give you a peek behind the scenes - 

a program

rundow
n signed by K

ai R
yssdal.

S
ubscribe todav for your chance to w

in - and good luck!

W
hy T

ariffs T
hreaten T
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aise T

he C
ost O

f D
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ater
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S
pecial districts' costly obscurity

T
H

E
 C

O
U

N
T

Y

B
oard pay often escapes public attention

B
y M

atthew
 P

era

m
pera(ò,m

arinií.com

Jam
es H

olm
es w

as surprised w
hen he saw

 alegal
notice this m

onth that said m
em

bers of the
C

entral M
arin S

anitation A
gency's directors

w
ould be voting to m

ore than double their ow
n

pay.

H
e w

asn't surprised to hear that no residents
show

ed up at the O
ct. 9 board m

eeting w
hen that

vote passed.

Intigued by regulators' suggestions over the
years that sanitation

@
M

atthew
R

P
era on T

w
itter ff!äillt"w

s the agencies to flv largelv under

P
age 

1

districts should consolidate, the Larkspur resident
said the pay increase illustrates w

hat som
e say is

the issue w
ith those organizations - 

"exploiting
their obscurity," H

olm
es called it. A

 lack of
public participation and com

m
unity oversight, he

A
 C

entral M
arin S

anitary A
gency operator w

orks
at the plant in S

an R
afael on F

riday. T
he agency's

board recently raised its m
eeting pay from

 $100to
822s.

A
LA

N
 D

E
P

 - 
M

A
R

IN
 IN

D
E

P
E

N
D

E
N

T
JO

U
R

N
A

L

"T
his reinforces the narrative that these special

districts are unaccountable, out ofcontrol and
taking unreasonable actions that largely escape
notice because of the obscurity of these
agencies," he said.

R
oom

y, red chairs assem
bled in neat row

s w
ere

em
pty the night of O

ct. 9 insideghe C
entral M

arin
S

anitation A
gency's board room

. A
 plate of

oatm
eal, chocolate chip and sugar cookies sat out

untouched w
hile the five present board m

em
bers

approved their ow
n pay raises w

ithout m
uch

debate.

"T
his w

ould put us pretty m
uch in the m

iddle -
not the highest, not the low

est," board P
resident

D
iane F

urst told her fellow
 directors, w

hose
stipends have now

 jum
ped from

 $100 to $225 per
m

eeting.

"H
andling an influx of requests for

consolidations, annexations and other boundary
changes w

ill m
ost likely require additional

resources," the A
pril report states.

LA
F

C
o has just begun the planning process for a

m
erger betw

een R
oss V

alley S
anitary D

istrict and
M

urray P
ark S

ew
er, according to F

ried. B
ut the

agency hasn't received any other m
erger

applications, w
hich som

e say is for the better.

O
pponents of the push to consolidate special

districts say the sm
aller agencies provide m

ore
local control and that m

ergers w
ouldn't.save as

m
uch m

oney as som
e groups tout.

"It's an easy sell to say you can consolidate, but
you're not saving a w

hole lot and you're losing
control," said R

onald K
osciusko, w

ho is on the
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arinindependentjournal.ca.new
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T
he agency operates w

astew
ater treatm

ent
infrastructure for four of M

arin C
ounty's sanitary

districts. Its six-m
em

ber board m
eets m

onthly
and, unlike other w

astew
ater agencies w

hose
, boards are elected by voters, directors for C

entral
M

arin S
anitation are appointed by officials from

each of its m
em

ber agencies.

T
he board - 

w
hich discussed an appropriate

am
ount to raise the stipend at aprior m

eeting -
hadn't altered its pay since 1987, and som

e
officials say tþe increase w

as, by all m
eans,

justified.

"O
ver the years, our business has becom

e m
ore

involved and heavily regulated and com
plex, and

definitely includes m
ore board m

em
ber

involvem
ent," said Jason D

ow
, the agency's

general m
anager since 2002. "I understood w

hy
they w

ere receiving (a raise) and I thought their
change w

as w
arranted."

D
ow

, one of 44 full-tim
e em

ployees, has a base
salary this year of 5270,227 

.

"I'd say the board m
em

bers probably spend a
couple hours review

ing our agenda packets before
the m

eetings, they call m
e and talk about things,

their m
eeting is a couple hours, and then som

e
follow

 up," he said. "S
o it's a lot of tim

e."

B
ut H

olm
es said he thought the board m

em
bers

w
ere, essentially, m

aking the case against their
ow

n agency.

"T
he m

ore exorbitant the benefits, the m
ore

com
pelling the argum

ent for consolidation
because of the resulting need to elim

inate all of
that excessive adm

in-istrative ovethead." he said.

O
ther special district directors in M

arin m
ake

m
ore m

oney for each m
eeting they attend. A

t
R

oss V
alley S

anitary, board m
em

bers are paid
$314, the highest of any special district in M

arin.

F
elicia N

ew
house, interim

 general m
anager for

that district, said the stipend is higher than others
because, under a previous policy, it had
periodically increased autom

atically. D
irectors

ended that policy last year.

P
age 2

board of directors for the R
ichardson B

ay
S

anitary D
istrict. "Y

ou can get rid of the boards,
sure, but then w

hat happens is you're dealing
w

ith a bureaucracy. ... It sounds like roses but it
isn't."

K
osciusko in2013 opposed a ballot m

easure
struck dow

n by voters that w
ould have

consolidated four S
outhern M

arin sew
er districts

into one agency.

"A
t the tim

e, w
e had a $10 m

illion reserve," he
said. "If I'm

 one of those other boards,I'd say I'11
agree. B

ut that doesn't w
ork for our $10 m

illion.
... T

hey w
ere talking about taking over our plant

and our trucks and everything the district has paid
for over the yeats."

T
he director said he's kept up w

ith the various
reports urging consolidation, 

but hasn't ever felt
the specifics have been addressed.

"If those people w
ho talk about consolidation 

can

com
e up w

ith a reasonable financial and
adm

inistrative concept that w
orks, I'd be glad to

listen to it," he said.

D
istrict evolution

M
arin's m

any special districts, som
e say, w

eren't
form

ed w
ith a m

aster plan in m
ind.

M
any w

ho lived in M
arin during the late i9th

century w
ere opportunists w

ho hadn't had luck in
the C

alifornia gold industry, according to M
arcie

M
iller, a local historian w

ith the M
arin H

istory
M

useum
.

"W
hat they discovered w

as the valuable range
land w

e had," M
iller said.

A
ccording to M

iller, dairy ranchers along w
ith

cheese and butter rnakers w
ere able to capitalize

off that land and sell their products to consum
ers

in S
an F

rancisco, w
hich, prior to the 1937

opening of the G
olden G

ate B
ridge, w

as only
accessible by feny.

A
s sm

all, isolated com
m

unities 
sprang up during

late 19th century and early 20th century, agencies
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"T
here w

as a recognition by our board of
directors last year that w

e had really a pretty
generous m

eeting com
pensation rate so w

e've
frozen it just recently," she said. "T

hey decided
w

e w
ere outpacing inflation and other agencies

around us and w
e needed to rethink this."

A
t som

e agencies, including the B
olinas F

ire
P

rotection D
istrict, board m

em
bers are

volunteers.

C
hris M

artinelli, a battalion chief w
ith the M

arin
C

ounty F
ire D

epartm
ent w

ho serves on the
B

olinas fire board, said he serves as a director
because it's a good w

ay to give back to his tow
n.

"I just like helping the com
m

unity out," he said.

'F
lush and forget'

T
he M

arin C
ounty C

ivil G
rand Jury, w

hich has
repeatedly urged sanitation districts to
consolidate, said in a201I report that the lack of
oversight is, in paft, a result of the public's
tendency to shy aw

ay from
 the topic of

w
astew

ater.

"N
o one w

ants to think about sew
ers or pipes or

overf low
s," the report states. "T

hey w
ant to flush

and forget."

T
he grand jury in A

pril recom
m

ended im
m

ediate
consolidation of som

e of M
arin's sm

allest
w

astew
ater agencies and the eventual creation of

a single, countyw
ide sanitation district.

C
onsolidation, the jury said, w

ould allow
 the

districts to better prepare for the effects of clim
ate

change by pooling funds needed to protect
infrastructure in areas prone to floods and sea-
level rise. It w

ould also benefit taxpayers by
reducing adm

ini strative overhead.

"O
ne adm

inistrative departm
ent supporting one

board ofdirectors should cost less than several
adm

inistration offices eaoh w
ith a board of

directors," the report states.

Last year, M
arin's Local A

gency F
orm

ation
C

om
m

ission, or LA
F

C
o - 

tasked w
ith regulating

P
age 3

form
ed to m

eet the needs of residents, including
fire, sew

er and police. D
evelopm

ent over the
years has connected M

arin's com
m

unities, but the
special districts have rem

ained - 
for better or

w
orse.

In a20I4 report titled, "T
he S

coop on M
arin

C
ounty S

ew
er S

ystem
s," the grand jury w

rote:
"In total, there are 17 special districts, 2
m

unicipalities, 
2 JP

A
s, the N

ational P
ark S

ervice
and the C

alifornia S
tate P

ark S
ervice providing

w
astew

ater services to a population of 256,000 in
an area just over 100 square m

iles."

S
uccess story

T
he C

entral M
arin F

ire D
epartm

ent hopes it
jum

ped through the last hoops this w
eek in its

yearslong consolidation process w
hich m

erged
firefighting resources betw

een C
orte M

adera and
Larkspur.

C
ity and tow

n council m
em

bers from
 both

jurisdictions approved a com
prom

ise this w
eek

w
ith the C

alifornia P
ublic E

m
ployees' R

etirem
ent

S
ystem

, or C
aIP

E
R

S
, in w

hich both parties
agreed to share equal responsibility for pensions
of C

entral M
arin fire em

ployees in case the
agency disbands.

T
he retirem

ent system
 is exercising extra caution

after it cut the pensions of about 200 form
er

em
ployees of a disbanded jobtraining agency in

Los A
ngeles C

ounty because the four cities that
form

ed that agency denied responsibility for those
paym

ents.

T
he form

ation of a joint firefighting agency in
C

entral M
arin is one of the first consolidation

efforts in C
alifornia since C

aIP
E

R
S

 began
requiring pension liability agreem

ents, and som
e

say the m
erger w

ill set a precedent throughout the
state.

B
ut despite the hiccup, w

hich is preventing the
full, legal form

ation of C
entral M

arin fire,
officials say the agency is already successfully
operating as one entity.
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the physical developm
ent of cities, tow

ns and
special districts - 

released results from
 a study it

conducted of C
entral M

arin w
astew

ater services,
w

hich provides a blueprint for the consolidation
of som

e sanitation districts in that area. T
he 393-

page docum
ent recom

m
ends the agencies

rcorganize around boundaries defined by
w

atersheds and dissolve districts w
ith especially

sm
all service areas, including M

urray P
ark S

ew
er

M
aintenance D

istrict, a 0.1 square m
ile

residential area betw
een Larkspur and K

ent
W

oodlands, and S
an Q

uentin V
illage S

ew
er

M
aintenance D

istrict, w
hich is 0.01 square m

iles.

Jason F
ried, w

ho becam
e interim

 executive
director of LA

F
C

o in June after eight years
leading the sam

e agency in S
an F

rancisco, said
he's perfectly com

fortable w
orking w

ith districts
that w

ant to consolidate and his com
m

ission is
prepared to take on those processes. B

ut he
doesn't like the idea of dem

anding m
ergers.

"Y
ou don't necessarily w

ant to force it on
people," he said. "It leaves a bad taste in their
m

ouths."

In its A
pril report, the grand jury recom

m
ended

county officials allocate m
ore funding tow

ard
LA

F
C

o so the agency can get to w
ork on

consolidations - 
not just am

ong sanitation
agencies but also the num

erous other special
districts in M

arin, including those that oversee
police, w

ater, fire and com
m

unity services.

F
ried is LA

F
C

O
's only active staff m

em
ber. A

n
additional full-tim

e em
ployee is on disability

leave and the agency is currently hiring for an
open position.

P
age 4

o'If you're a m
em

ber of the public, you already
think w

e're done," said D
an S

chw
arz, Larkspur's

city m
anager. ooT

hat, to m
e, is a testam

ent that it's
going really w

ell."

Larkspur and C
orte M

adera aren't strangers to the
concept of sharing om

ergency response services.
T

he tw
o cities began sharing a police force in the

early 1980s and in 2013 form
ed the C

entral M
arin

P
olice A

uthority, w
hich also includes S

an

A
nselm

o.

"I think it's been a trem
endous success," S

chw
arz

said of the resource-sharing initiatives. "If you
look at the police for exam

ple, none of the tow
ns

could have a full detective bureau on their ow
n,

but w
e now

 have an investigative bureau in
C

entral M
arin. ... O

ur residents are getting a very
high level of service at a cost w

e can m
anage."

S
cott S

hurtz, chief of the C
entral M

arin F
ire

D
epartm

ent, said the de facto centralized fire
agency has already provided its service area w

ith
better quality em

ergency response w
ithout raising

costs.

o'W
'e hope this success encourages other, sim

ilar
consolidations," he said.

W
hen fully staffed, F

ried said, his com
m

ission
w

ould be prepared to accom
plish w

hat it needs to
B

ut the grand jury fears otherw
ise.

B
oard m

em
bers at the N

ovato S
anitary D

isfict
receive 5252.70per m

eeting and $200a m
onth for

health care.
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I(hut's public cost of boards' 'obscurífii'?

E
ditorial

M
arin residents are fortunate that am

ong them
 are

citizens w
illing and ready to step forw

ard and
serve their com

m
unities on public boards,

councils and com
m

issions.

M
ost do it as a public service, volunteering their

tim
e, talent and energy to help m

ake their
com

m
unity a better place.

S
om

e do so w
ith alm

ost no public attention.
Local fire and sew

er board m
eetings, for

exam
ple, draw

 scant attendance, save an
occasional public uproar, typically over raising
taxes or rates.

B
ut m

ost of the tim
e, even those decisions are

m
ade in boardroom

s w
ith few

 or no m
em

bers of
the public in attendance.

T
hey also often don't get m

uch m
edia attention.

N
or do they do m

uch to seek greater citizen
aw

areness about their pending decisions, or those
they m

ay have already m
ade.

O
nline postings of agendas are an im

provem
ent.

P
ublic notices m

eet a necessary legal
requirem

ent, but are not w
ritten in a w

ay to
encourage public interest.

B
ut, for exam

ple, if m
ore public agencies had

done m
ore to fully explain to taxpayers the shorl-

and long-term
 costs of pension benefits and

retiree m
edical coverage - 

or even the cost of
staffing requirem

ents - 
that w

ere buried in
w

orker contracts, they m
ay have been able to

avoid the costly fiscal quandaries taking a large
toll on their budgets that also are leading to
higher tax bills.

P
age I of2

S
ure, there is hom

ew
ork and reading to do before

the m
onthly and often tw

icem
onthly m

eetings,
but the job of serving on a sew

er board is less
involved and takes a lot less tim

e than serving on
a council or a school board, w

here in m
any cases

around M
arin the pay is less.

In addition, on som
e of these "obscure" boards

paychecks are sw
eetened w

ith m
edical cafe, 

a.

benef,rt that m
ay be w

orth a lot m
ore than their

per-m
eeting paychecks.

In C
entral M

arin's case, three of its five board
m

em
bers are serving as delegates from

 city and
tow

n councils, posts for w
hich they are already

getting paid.

T
he problem

 is there is little rhym
e or reason for

w
hat is fair or appropriate com

pensation for
board m

em
bers. Is it the geographic size of the

agency? T
he size of its budget? T

he average
am

ount of tim
e the job dem

ands? T
he length of

its m
eetings?

W
ho know

s? G
iven the range paid across M

arin,
it's hard to tell.

A
nd given the "obscurity" of these boards and

their below
the- public-radar handling of the

public's business, they have decided their ow
n

pay and benefits w
ithout m

uch outreach to
taxpayers,

M
any school board trustees, for exam

ple, spend
m

ore tim
e dealing w

ith m
ore com

plex and
som

etim
es em

otionpacked 
decisions than sew

er

board directors. M
ost often, they are donating

their tim
e.

Y
es, these public servants are relied on to do the P

erhaps the M
arin C

ounty C
ivil G

rand Jury can

heavy lifting of dem
ocracy. B

ut a decision by 
research the issue and com

e up w
ith appropriate

m
em

bers of the C
entral M

arin S
anitation A

gency guidelines for board m
em

bers' com
pensation.

to vote them
selves a pay raise - 

m
ore than

doubling their per-m
ãeting pay to S

2Z
5 - 

put a 
M

arin's special districts are not new
 territory for

local grand jury review
s. O

ften, jury reports have
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A
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ain

spotlight on w
hat Larkspur resident Jam

es

H
olm

es calls "exploiting their obscurity."

T
he agency staff recom

m
ended the pay hike,

m
aintaining the job has grow

n to be m
ore

com
plex and tim

econsum
ing than in the past.

A
nd to be fair, C

entral M
arin's higher paychecks

are not at the top of the list of the best-paid board
m

em
bers. R

oss V
alley S

anitary D
istrict directors,

for exam
pl e, pay them

selves $3 14 per m
eeting.

P
ageZ

 of2

pressed for m
erging or consolidating these

sm
aller agencies as a w

ay to save taxpayer m
oney

and im
prove services.

S
om

e m
ergers have taken place, but m

ore could
be pursued, and possibly taxpayers could learn
w

hat "obscurity" is costing them
.

M
on<

lay, l0l29l20l&
 P

ag.A
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C
opyright T

elrns aud J'ernls ofU
se. P

lease review
 new

 arbittation 
language here.

http://m
arinindependentjournal.ca.new

sm
em

ory.com
/eel_nm

um
/_default_bb_include_inf... 

1012912018



A
: M

ain
P

age 1 of2

G
eorge D

om
ingo G

rossi passed into eternal peace on O
ctober 17th w

ith his loving w
ife of nearly 51

years, A
nnette R

obasciotti G
rossi, and their three children by his side. H

e w
as born in S

an R
afael on

M
arch 16,1948 to G

eorge and M
ary G

rossi and w
as brought up surrounded by natute's beauty on

theil fam
ily dairy ranch in N

ovato. H
e along w

ith his cousins and sisters attended the one room
schoolhouse, B

urdell, that once sat on the fam
ily property. A

fter elem
entary school, he m

ade the

journey through the back-roads to attend K
enilw

orth Junior H
igh and then P

etalum
a H

igh S
chool

(P
H

S
). W

hile at P
H

S
 he w

as an active m
em

ber of their F
uture F

arm
ers of A

m
erica (F

F
A

). H
e w

ent

on to earn a degree at C
al P

oly in S
an Luis O

bispo and enjoyed his years spent near A
vila beach.

V
/hile thele he m

et the love of his life, A
nnette, a S

an Luis O
bispo native and dairym

an's daughter
w

hose fam
ily ow

ned 'scotty's C
afe' w

here G
eorge w

ould fi'equently go for the best burger in tow
n.

T
he tw

o w
ere m

arded on N
ovem

ber Il,1967 and a few
 years later w

elcom
ed their first daughter,

Lesha M
arie. A

fter graduating frorn C
al P

oly in the S
pring of 197I, the fam

ily of three m
ade their

hom
e on the dairy ranch in N

ovato, w
here G

eorge w
ent into business w

ith his father, G
eorge S

r. It
w

as here that they grew
 their farnily, w

elcom
ing their son, D

om
inic S

cott and daughter, R
achel Lynn.

D
om

inic w
ould follow

 in his father's footsteps earning a degree at C
al P

oly and returning to the ranch

to go into business w
ith his D

ad. A
s D

orninic joined in the fam
ily business, G

eorge began also

rnanaging D
airym

en's M
illirig in N

ovato. H
e had the joy of w

atching all three of his children get

m
arried and bring seven grandchildren w

hom
 he loved and adored into this w

olld. O
ver the last ll

years he cherished his role as 'P
apa' and taught them

 to play cards, shoot a gun safely, drive the
kubby around the ranch and B

B
Q

 deer ham
. M

ost im
portantly, he taught them

 all how
 to be a kind

and generous person w
ho values relationships w

ith others over m
aterial goods. G

eorge w
as a devoted

husband, father, grandfather, son, brother, uncle, cousin and friend to m
any and felt blessed to be part

of such a w
onderful com

m
unity. G

eorge w
as also a leader in the agricultural com

m
unity, serving as

P
resident and other offices of m

any

organizations including M
arin C

ounty F
arm

 B
ureau, R

edw
ood H

olstein A
ssociation, D

airy l-Ierd

Im
provem

ent A
ssociation, D

airym
en's M

illing in N
ovato, H

eifer R
eplacem

ent C
om

m
ittee, M

arin
A

gricultural Land T
rust, D

ailym
en's F

eed and S
upply in P

etalum
a, and P

etalum
a H

igh S
chool

A
griculture C

ornm
ittee. H

e also had a passion to educate the next generation about the im
portance of

agriculture and spent nìany hours as a D
airy Leader for the local 4H

 club. H
e w

as an avid hunter w
ith

a passion for w
ildlife m

anagem
ent and conservation; 

and helped to establish the W
ildlife M

useum
 at

P
etalum

a H
igh S

chool w
hele he continued to serve as a board-m

em
ber for m

any years.

G
eorge is preceded in death by his parerlts, G

eorge and M
ary G

rossi; and parents-in-law
 S

cotty and

Laverne R
obasciotti. l-Ie is survived by his w

ife, A
nnette (R

obasciotti) G
rossi; their children, Lesha

(Jim
) H

arding, D
om

inic Q
rlancy) G

rossi, and R
achel (F

ady Z
aw

de) G
rossi; and his seven

grandchildren, G
avin, C

am
eron and Leila H

arding, B
ryce and P

aige G
rossi, and R

aja and Y
asm

eena

Z
aw

de G
rossi. H

e is also survived by his sisters, C
arol (R

ich) R
yan, S

hirley (R
obin) N

osecchi; his

sister-in-law
 D

ebi F
oster; blother--in-1aw

 R
ick R

obasciotti and B
arbara H

em
m

e E
hrbar; and

num
erous nieces, nephew

s, cousins, and tw
o U

ncles.

Y
ou are invited to P

arent S
orenson M

ortuary at 850 I(eokuk S
t. in P

etalum
a on M

onday, O
ctober

22ndfor a visitation from
 4pm

 - 8pm
 w

ith a vigil at 7pm
. A

 celebration of his life and m
ass w

ill be
held on T

uesday, O
ctober 23rd at 11am

 at S
aint V

incent de P
aul R

om
an C

atholic C
hurch at 35

Liberty S
t, P

etalum
a, C

a. T
here w

ill be a reception im
m

ediately follow
ing m

ass at the E
lk's Lodge at

2 1 05 S
. M

cD
ow

ell B
lvd in P

etalum
a. In lieu of flow

ers, the fam
ily asks that you consider a donation

in his honor to your local F
F

A
 or 4-H

 club.
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G
eorge D

om
ingo G

rossi

M
arch 16,1948 - O

ctober 17,2018
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Inverness w
ater under scrutiny after tests show

 high lead levels
Ily A

nna G
uth

tolzS
lzot9

Inverness lesiclents are aclvised to let the tap run fbl a w
hile first thing in the m

orning-to flush out the lead.

Last m
onth, the S

tate W
ater R

esources C
ontrol B

oard notified the Inverness P
ublic U

tility D
istrict about

problem
atically high levels of lead in several w

ater sam
ples taken from

 residential taps in A
pril. T

he board m
andated

that the district both notifu the public of the dangers of lead and how
 to m

itigate them
, and to undertake further

testing.

It w
asn't the first notice given to IP

U
D

. A
 year and half ago, the board asked the district to increase its testing-from

 to
sam

ples every three years to zo sam
ples every six m

onths-due to signs that the new
 nanofiltration system

 m
ight have

been increasing the corrosivity of Inverness w
ater.

IP
U

D
's general m

anager, K
en E

ichsteadt, said the state w
ater board asked the district to undertake another sequence of

lead and copper testing, one next m
onth and another early next year before taking further action. T

he results w
ill help

determ
ine if the higher levels are isolated to a few

 hom
es w

ith aging infrastructure or instead point to a larger issue, and
w

ill guide next steps.

T
he nanofiltration system

, w
hich avoids using disinfecting agents by em

ploying a very fine filter, cam
e online in zo15.

A
t the tim

e, the district w
as seeing an inclease in the am

ount of disinf'ection byproducts-knor,rm
 

as D
B

P
s-that 

at tim
es

surpassed B
nvironm

ental P
rotection A

gency lirnits.

D
B

P
s result fi'om

 the interaction of a disinfecting agent required by law
-in IP

U
D

's case, chlorine-and dissolved
naterial that passes through filtration system

s.

S
cott M

cM
orrow

, 
the w

ater district's general m
anager betw

een zoro and zo16, saicl he knew
 that increased corrosivity

w
as a possibility w

hen he helped the district install the system
-and that the problern w

ould not have shor.vn up for a
num

ber of years.

"I have three young kids that are drinking this w
ater, and that is m

y m
otivation for being concerned now

 as w
ell," he

said. "T
his shc¡uld be a priority."

A
ccording to docum

ents provided to M
r. M

cM
orrow

 through a public records request, the state issued a citation to
IP

U
D

 in D
ecem

ber 2or7 over a failure to m
eet the M

ay zorT
 directive for m

ore testing. A
 m

onth later, the state
rescindecl its citation due to IP

U
D

's renew
ed efforts to com

ply. rI
ffi

W
iliË

f*ï
ffi
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lnverness w

ater under scrutiny after tests show
 high lead levels I T

he P
oint R

eyes Light

IpU
D

 testing includes a total of z5 hom
es w

ith infrastructure from
 a range of construction 

ancl rem
odel ages so that test

results show
 the quality and cornposition of w

ater after it passes through pipes and faucets. T
he district also tests w

ater

at its sources.

T
he district reports that three of zo sam

ples subm
itted in A

pril cam
e in above the federal lead lim

it of 15 palts per
S

itlion. T
he sam

ples had levels of zr ppb, 44 ppb and 45 ppb. T
he state allow

s tw
o sam

ples to be over the federal lim
it,

T
he state's letter denied an argurnent IP

U
D

 had put forth that the third test result w
as invalid because the resident w

ho

had taken the sam
ple had been out of the house, and the w

ater had sat for longer than rz hours before it w
as collected.

T
ypically, sam

ples are taken after w
ater sits betw

een six and 12 hours.

T
he state gave IP

U
D

 six m
onths to conduct additional w

ater-quality 
tests at the entry point to the distribution system

.

It also askecl the district to inform
 custom

ers of the elevated levels.

O
n O

ct. 5, IP
U

D
 sent out an educational notice, explaining a host of m

itigation steps for residents to take. T
he district

advised resiclents to run their taps for 15 to 30 seconds after six hours or m
ore of non-use; to use cold w

ater for cooking
and drinking, as hot w

ater dissolves lead m
ore quickly; to hire a professional to check plum

bing and fixtures to m
ake

sure it com
plies w

ith the m
ost recent lead regulations; and to purchase hom

e treatm
ent devices, such as reverse

osm
osis system

s or distillers

"Y
our fam

ily doctor or pediatlician can perform
 a blood test fol lead and provide you w

ith the inform
ation about the

health effects of lead," the notice stated.

M
r. B

ichstaedt said tests taken at the district's sources last w
eek cam

e back clean. H
e also opined that faucets and

sold.er at testing sites m
ight be contributing to the problem

. IP
U

D
 w

ill help residents living at sam
ple sites to purchase

Iead-free faucets for future testing, he added.

S
ince 1986, the S

afe W
ater D

rinking A
ct has prohibited the use of any solder, pipe, plum

bing fitting or fixture in all
w

ater system
s and facilities providing w

ater for hum
an consum

ption that is not "lead free." A
s am

encled in zor4 in
response to the F

lint, M
ich. w

ater crisis, the B
P

A
 redefined "lead fÏee" fixtures from

 having a m
axim

um
 lead content of

B
 percent to a m

axim
um

 content of o.z5 percent.

If the nanofiltration system
 proves to be the root cause, M

r. B
ichstaedt said the district w

ill consider introducing
corrosion inhibitors, such as orthophosphates, to the w

ater, T
hose act as buffering solutions, controlling the pH

 and
helping to low

er the rate of corrosion

In the m
eantim

e, he said the district w
ill w

ork w
ith any custom

er to help take a sam
ple in a colrect w

ay from
 their

hom
es, w

hich they can send to a lab in S
onom

a C
ounty.

C
onsidering the m

atter at their rnonthly m
eeting on W

ednesday, board m
em

bers em
phasized the im

poltance of
identifying the root cause as soon as possible, ancl of district staffkeeping the public m

ore inform
ed. T

he next test

results can be expected in D
ecem

ber.
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S
anitary D

istrict nam
es new

 adm
inistrator

R
O

S
S

 V
A

LLE
y 

M
oore serves on the S

tate W
ater R

esources

C
ontrol B

oard, a position he w
as appointed to by

B
y A

drian R
odriguez 

G
ov. Jerry B

row
n in20I2. H

e w
as reappointed in

2016 and serves as the vice chair. H
e is in the

tn'odriguez(.ùtcrrinii.crtm
 @

adrianrrodri on 
seconcl year of his second term

 and w
ill have to

T
w

itter 
vacate his post on the board once he takes the

A
 veteran civil engineer and w

astew
ater 

helm
 at the sanitary district'

consultant has been hired as general m
auager of 

B
efore serving on the state board, M

oore served
the R

oss V
alley S

anitary D
istrict. 

on the S
an F

rancisco B
ay R

egional W
ater B

oard

steven M
oore, 5 1, or S

ausarito, has nearly 30 
roaä33å::i r'3J',t#ir:ïi;:t'*.:Íî;;itt;åä'

years of experience and w
as selected from

24 
2006.

applicants follow
ing a five-m

onth recruitm
ent

process. T
he sanitary district board unanim

ously M
oore began his career w

orking on
approved his contract last w

eek. 
environm

ental im
pact reports throughout the state

. 
specializinginbiological 

resources. B
etw

een
M

oore fills a void left by G
reg N

orby w
ho left the 19g9 and2012he also w

orked as an engineer and
district in June after five years to take a position consultant on w

ater infrastructure projeóts,
as assistant general m

anager of the S
an F

rancisco including recycled w
ateï, storm

w
ater and stream

U
tilities C

om
m

ission. 
and w

etland iestoration, but specialized in sew
er

M
oore w

ill oversee a staff of 32 andm
anage a 

reconstruction'

$52 m
illion annual budget. H

e w
ill earn $210,000 ,,16" district is clearly

annually. H
e begins N

ov. 13.
M

oore began his career w
orking on

environm
ental im

pact reports throughout the
state specializing in biological resources.

M
oore

"A
 fter an extensive recruitm

ent pLocess, w
e are

excited to have S
teve join R

oss V
alley S

anitary
D

istrict as G
eneral M

anager," district board
P

resident T
hom

as G
affney said in a statem

ent.

"H
is educ ation, experience and involvem

ent
w

orking on local and reg ional w
ater issues and

projects is a great fit for the district."

headed in a positive direction and I w
ant to

continue that m
om

entum
," M

oore said. "I w
ant

the district to continue to be a m
odel of

excellence that m
akes its em

ployees and
ratepayers proud."

he said. "I hope I can be an effective
spokesperson for how

 vital this infrasttucture is."

M
oore also leads a sm

all nonprofit organization
called F

riends of W
illow

 C
reek, w

hich conducts
creek education and restoration efforts in
S

ausalito.
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M
oore said in the com

ing year the district w
ill be M

oore, w
ho is m

arried w
ith tw

o children, holds a
review

ing its infrastr ucture asset m
anagem

ent bachelor's degree in biological sciences and a
plan, m

ake advancem
ents in financial 

m
aster's degree in civil engineering from

m
anagem

ent 
and stay connected w

ith statew
ide S

tanford U
niversity. H

e is a registered civil
efforls and m

aintain partnerships w
ith other local engineer and a m

em
ber of the A

m
erican S

ociety
jurisdictions, 

such as the C
entral M

arin S
anitation of C

ivil E
ngineers.

agency and others.

'olt's alw
ays a challenge to com

m
unicate to the

public the im
portance of this infrastructttre for the

quality of life and environm
ental protections,"

W
ednesday, 1013112018 P

ag.A
03
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