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NORTH MARIN WATER DISTRICT
AGENDA - REGULAR MEETING

June 25, 2019 - 6:00 p.m.
Dance Palace
503 B Street

Point Reyes Station, Galifornia

6:00 p.m CALL TO ORDER

GENERAL MANAGER'S REPORT

OPEN TIME: (Please observe a three-minute time limit)

This section of the agenda is provided so that the public may express comments on any issues not listed
on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water
District. When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a
matter to staff, or direct staff to place a matter of business on a future agenda. The public may also
express comments on agenda items at the time of Board consideration.

STA F FlD I RECTORS REPORTS

PU BLIC HEARING/APPROVE:

Proposed West Marin Water Rate lncrease

P U B LIC H EARI N GlAPP ROVE :

Proposed Ocean Marin Sewer Service Charge lncrease

COTVSEA/T CALENDAR

The General Manager has reviewed the following items. To his knowledge, there is no opposition to the
action. The items can be acted on in one consolidated motion as recommended or may be removed
from the Consent Calendar and separately considered at the request of any person.

Consent - ApproveWater Agreement Tvpe DU EU

Park-A-Pup Novato Water Service Agreement CM 0 2 Resolution

ACTION CALENDAR

Approve: West Marin Water & Oceana Marin Sewer FY 19120 Budgets

Approve: Revision to Regulations 100, 103, 104, 106, 107 and 109

INFORMATION . WEST MARIN

Status Report - California Voting Rights Act (CVRA) and Elections Code (EC) 10010

FY 18119 Third Quarter Progress Report - Water Quality

West Marin Capital lmprovement Projects - FY 18-19 Preliminary Year-End Progress Report

All times are approximate and for reference only.

The Board of Directors may consider an item at a different time than set forth herein.
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7:30 p.m. 16. ADJOURNMENT

Dillon Beach Village Community Meeting Workshop No. 3 - April 30, 2019

Point Reyes Station Community Meeting Workshop No. 2 - June 5, 2019

Norlh Bay Water Reuse Authority Board Meeting - April 22,2019

MISCELLAA/EOUS
Disbursements - Dated June 20, 2019

News Articles:
Survey shows restrooms top priority for Point Reyes Station
Novato - Sanitary district changes elections
Water tastes or smells funny? Napa's grand jury wants cities to further address this issue











To: Board of Directors

From: Julie Blue, Auditor-Controller

Item #4

MEMORANDUM

June 21,2019

>b
Subj: Public Hearing - Proposed West Marin Water Rate lncrease

t:\ac\budgetw-2019.2o\rate ¡ncrease fy 19.20\wm20 water public hear¡ng.docx

RECOMMENDED ACTION: Approve the Proposed Rate lncrease

FINANCIAL IMPACT: Additional $20,000 in Annual Revenue

WATER RATE INCREASE

A public hearing to consider adoption of a 3.5o/o increase in the cost of water effective July

1 ,2019, is scheduled for June 25 at 6:00 pm. Customers were notified individually of the proposed

rate increase by letter dated May 8, 2019 (Attachment A) and a notice of public hearing was

published in the June 6 and June 13 editions of the Point Reyes Light (Attachment B), extending

an invitation to attend the hearing and/or exercise the right to protest the proposed increase. A

customer protest of 50o/o plus one would invalidate the proposed increase,

The outreach to customers generated one letter registering a protest to the increase

(Attachment C).

After statf provides information on the proposed water rate increase, public comment can

be taken. Attachment D is a draft of Regulation 54 incorporating the proposed changes in strike-

out mode for easy reference.

The five-year financial forecast for West Marin (WM) Water was reviewed by the Board of

Directors at a public meeting on April 19,2019. The District wide budgets, including WM, were

reviewed by the Board at public meetings on May 7, May 21 , June 3, and June 18, 2019.

RATE INGREASE PROPOSAL DETAIL

A 3.5% increase is recommended in both the commodity rate and the bimonthly service

charge, which would increase to $34.15 bimonthly for the typical customer with a 5/8" meter. The

proposed West Marin Water increase would total $24 annually ($2 per month) for the typical

residential customer. lf enacted, the proposed increase is expected to generate $20,000 in

additional revenue next fiscal year, as follows:

Commodity Rate lncrease
Bimonthly Service Charge lncrease

Total

$12,500
7 500

$20,000



Public Hearing: Proposed West Marin Water Rate lncrease
June 21,2019
Page 2

A rate increase of 3.5% for FY 19120 and subsequent increases of 4.5% are included in

the S-year financial budget. This will assist in the funding of $3.5 million in Capital lmprovement

Projects scheduled over the next five years.

BUDGETED SYSTEM IMPROVEMENT PROJECTS

Capital lmprovement Projects budgeted for the upcoming fiscal year include:

. $550,000 to complete the replacement of PRE Tank #44.

" $300,000 for the disinfection byproduct (TTHM) removal project.

. $200,000 towards the Lagunitas Creek Bridge Pipe Replacement project.

o $75,000 for permits and towards the construction of a 2nd well at Gallagher Ranch.

. $50,000 to replace PB services in Sync with County Paving (25 replacements).

. $35,000 towards the relocation/replacement 8-inch water main at Olema Creek Bridge.

. $20,000 for the installation of a radio communications link at Olema PS.

FUTURE PROJECTS

The West Marin Water 5-Year Financial Plan includes $602,000 for a Treatment Plant

Solids Handling Facility to be constructed over a two-year period commencing in FY 21122. ln FY

20121 the completion of the New Gallagher Well is expected to cost an additional $260,000 and

the Lagunitas Creek Bridge Pipe Replacement will cost an additional $450,000. Relocating

Olema PS out of the Flood Plan is scheduled for FY 23124 totaling $500,000.

WEST MAR¡N WATER SYSTEM OPERATING BUDGET

FY 19120 water sales volume is budgeted at 66 million gallons which is an average of the

last three years of actual use. The forecast assumes water sales volume will remain at 66MG in

FY 19120 and remain static into the future as conservation programs (including water rate

increases) continue to induce more efficient use of water.

Operating expenditures, before depreciation, are budgeted to increase 1.5o/o or $8,000

from the FY 18119 adopted budget. The 2019 update of the Coastal Area Annual Water Cost

Comparison (Attachment E) shows that, even with the proposed 3.5o/o rate increase, the water

cost for the NMWD's West Marin customers remain below that paid by the customers of six of

the other seven coastal agencies surveyed.
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STAFF RECOMMENDATION

After closing the public hearing:

1 . Approve Resolution 1g-XX (Attachment F) amending Regulation 54 pedaining to Water

Rates and Charges to reflect a 3.5% increase for the typical residential customer in the

West Marin Water Service Area effective July 1 of 2019.



NORTH ùTARIN

WATER DISÎRICÏ

999 Rush Creek Place

P.O. Box 146
Novato, CA 94948-0146

PHONE

4t5-897-4L33
EMAIL
infolônmwd.com

WEB

www.nmwd,com

May 8, 2019

RE: Notice of Proposed Water Cost lncrease - West Marin Service Area

Dear Customer:

This letter is to advise you of a proposed increase to the West Marin water rates that would take

effect on July 1, 2}1g.lt also provides information about a Public Hearing scheduled on June 25,

2019, at which time written and oral comments will be considered and a vote on the increase will be

taken by the North Marin Water District Board of Directors.

HOW MUCH IS THE PROPOSED RATE INCREASE?

A 3.S% increase in the cost of water is proposed, which would result in an average increase of $2.10
per month (approximately $25 annually) for the typical (median) single-family residential customer

who consumés ¿g,¿00 gallons of water annually. Those using less than the median would see an

increase less than g25 annually, and those using more would be pay more. The increase non-

residential customers (commercial, institutional and irrigation accounts) would vary based on water

use and meter size. Ìhe median non-residential account would also see an annual 3.5% cost

increase. A detailed description of the proposed water rate increases is included on page 3.

You can determine the increase in your annual water cost based on your water use over the
past year from our website. lnsert your NMWD account number and the name on your account

into 
- the Rate-lncrease Model on NMWD's website at

REASON FOR THE PROPOSED INCREASE

The District's mission is to meet the expectations of our customers in providing potable water that is

reliable, high-quality, environmentally responsible, and reasonably priced. Maintaining and

renovating the ìnfrastructure of the rural West Marin Water System is costly. Today the system

includes ãO miles of pipeline, over 1 million gallons of finished water storage distributed across 13

tanks, 7 pump stations, 168 fire hydrants, a multitude of valves, 3 wells, and a water treatment plant,

all designed io serve 783 customers. Sufficient revenue must be generated to finance the ongoing

system operations and infrastructure renovations.

PUBLIC ARING

A public hearing before the NMWD Board of Directors to consider the proposed water rate

¡nórease is scheduled for 6:00 pm, Tuesday, June 25, 2019, at the Dance Palace (503 B
Street) in Point Reyes Station.

ATTACHMENT A

DIRECTORS: JACK BAKER . RICK FRAITES 'JAMES GROSSI 'MICHAEL JOLY ' STEPHEN PETTERLE

oFFtcERS: DREW MctNTyRE, General Manager .TERRIE KEHoE, District secretary .JULIE BLUE, Auditor-controller ' RocKY vocLER, chief Engineer



Notice of Proposed Water Rate lncrease
May 8,2019
Page 2 of 3

You are invited to present oral or wr¡tten testimony on the proposal at the public hearing. You have
the right to protest this proposed rate increase. lf you do, you must submit your protest in writing,
even if you plan to attend the public hearing. lf written protests are submitted by a majority of the
affected property owners the proposed increase will not be imposed.

Yourwritten protest must be received priorto the close of the June 25, 2019 public hearing. Written
protests must be signed by the property owner and must include a description of the parcel (parcel
number or service address). Send or deliver written protests to:

District Secretary
North Marin Water District

PO Box 146
Novato, CA 94948

For more information about the North Marin Water District, including a history of the West Marin
Water System, or to view the most recent Coastal Area Water Cost Comparison or the District's
audited financial statement, visit NMWD's website at www.nmwd.com or call the District Secretary
at (415) 897-4133.

Sincerely,

,t9øn

Drew Mclntyre
General Manager
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PROPOSED
West Marin Water System Rate Changes
EFFECTIVE JULY 1,2019
BIMONTHLY SERVICE CHARGE

For STANDARD 5/B x 3/4-INCH METER...

For 1-inch residential meter for fire service..

For f -inch meter...

For all meters in Paradise Ranch Estates..

QUANTITY CHARGE
Residential Rate Per Dwellino Unit

First 400 gallons per day.

From 401 to 900 gallons per day...

From 901+ gallons per day.

Commercial, lnstitutional & lrrioation Rate

November 1 through May 31

June 1 through October 31 ... ...

PLUS A HYDRAULIC ZONE CHARGE/1,OOO GAL

Zone

1 Point Reyes Station.
. Bear Valley, Silver Hills, lnverness Park & Lower
' Paradise Ranch Estates (Elevation 0'- 365'),.....
3 Olema
4 Upper Paradise Ranch Estates (Elevation 365'+)

Additional Commodity Rate for Consumers Outside the
lm ent District Bou

$0 00 $0.00 0%

Existinq
$33.00
$37.50
$66.00
$50.00

Proposed
$34.1 5

$38.80
$68.30
$51 75

% lncrease
3.5Yo

3.5o/o

3.5o/o

3.5o/o

$8 93

912.37
$19.84

$9.03
912.49

$0.23

$O.BB

$5.97

3.57

$9.24

$12.80
$20.53

$9.35

$12.93

$0.24

$0.91

$6.1 B

3.5%
3.5%

3.5%

3.5o/o

3.5%

43%
3A%
3.5%

69 3.4o/o

t:\âc\budget\fy-2019,2o\rate incrêase fy 19.20\wm increasa llr to customers 2019 docx
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PROOF OF PTIBLICATIOI{
(zots.s ccP)

STATE OF CALIFORNIIA
County ofMarin

I am a citizen of the United Statcs an<l a resi-
dent ofthe county aforesaid. I am over the age

of eightcen ycals, aud not a party to or intcrcst
in the above-entitlecl m¿tter. I arn the publisher
of the Point Reyes Light, a newspâper of general

circulatiott, prirtterl and published in the town of
Point Reye s Station, County of M¿rrin and which
newspaper h¿u beelr acljuclged zr newspaper for
general circulation by tìre Superior CouÉ of thc

Óounty of Mariu, St¿tte of Californía, under the

date April 26,1949, Case Nunrbcr 183OO7; that
Lhc notice of which attncxecl is a printe<I copy
(set in lype not sln¿rìler than uonpareil), has

been publishcd in each regular and entirc issue

of said newspaper and not in any supplenrcnt
therof oll the foìlorving clates to wit:

616l19,6ll3l19

I certifr (or declzrre) uncler penalty of perjury
that the foregoiug is true ancl correct.

Date at Iuventess, Caìif'ornia, this

This space is for the Cou¡ty Clerk's Filing Stzrtnp

Proof of Publication

S,- Al+""t^')

6Ã31t9

Signature

ATTACHMËNT B
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PROPOSED
West Marin Water System Rate Changes

EFFECTIVE JULY 1' 2019

BII\,,IONTHLY SERVICE CHARGE

For 5/8 x 3/4'inoh moter,,.""" """
For 1-inch resldonllai mot€rfor firo 66ruicê" ",''

For all m€tors in Paradlsê Rãnch Êstates"""""" """""'''
OUANTITY CHARGE

iãs;àntiat Rate tor oach t,ooo cattons per owottinq untt

Frcm9O1+gâllonsperday.... """'
biïr,iJràtiìn.tlruiiontL.á r"lqat¡on n"t" tot u"clt t 'ooo

Gâllons Per Þw€ll¡ng Unlt

Novembèt 1 through MâY 31 "
Junô 1 through Octob6( 31 """""""" """":':', """"""'

"ius 
¡ Hvon¡utlc zoNE ÇHARGFJl'000 GAL

Zono
. Pôlnt R€ves Slation .....'
I ä;;ü;lñ éilver H¡lrs, lnvem€ss Pârk & Lower
, Ë;ääiiå""h Êstatos (Elevation 0' ' 366').,'. """

o/" lîcløasø

Q%

For 1-lnch moter.'.

Fmm 4Ol to 900 gallons P6r day" '

Ex¡st¡nq

$33.00

$37.60
$66.00
$50.00

3.5%

?.5%
3.5%

3.5%

Proposed
$34.15

$38.80

$68.30

951.75

3.5%
3.so/o

3.5V"

s.5%

3.5%

$e.?4

$12.80

$20.53

$9.35

$12.93

$8.93

$12.37
$19.84

ss.03
$12.49

$0.00 $o'00

$o.24

$0.91

$0.r8

s0.23

$0.88
$5.97

4.3qo

3.4Y0

3.5%

F¡rst 400 gsllons Per day ""'

I

t.

I

I

t.

\
I

EFFECTIVEDATE:Thelncroasgsaf€proposedtöbs6fiectiv8July1'2019'

I

wHY ARE RATES BEING INC,REASÉD? 
ar- -^Á ht^h.ñ,âlÍrv water at foås,

rhø oistricfs missron ls to prouoe-al-adequato supplv f :?JP:.'.tilt:1""rt",*Jiii;1"'*ï1i:tfff,lt:ü':i""i!

tr#rä ",1"t'*äi,q,lHtîm' yri*:,1,:,""::.$*:x,.ir,:rt""; *-ylu,ll,"'
*r',:: *r*;:"j';,iill[äl årui[":",'i"iiËi:9"t"îi:..'"f""ni***U:i*l'3:iI^':;""i' 

*u

irrto."* srtf.t"nt 
'su"nuu 

to l'nJi**u"o"äãi"ä iystem opotatton 
"nd 

renovåtion must be gonorstod'

HOW TO PARTICIPATE: You are cordially ¡nvilÎd l9-:lt^o:d 
tho hèanng and prosent orâl or wr¡treô

tu,t,onvît'tn"-p,¡;";:r :"":lll:i1;,1fui11"fu'R"*;r,:"ii*Í;:n*n*;liåiiiili'tiË"üii
uni,, oroiest ln wrìtlng, svon ¡l you pl"i Y..1::::i';"|"^iã"oriì rni,".reswilt notbe ¡mÞosed. Yourwritlon

ffi 
'l';*rlr******t'ili*+:tlr*öji-jfi:'ifåiü-F'lï"Ëfdi?#'"Hå¡ltinon*u. 

ooo,r,o*AL TNFORMATTON: For moro intormalron visrt NMwD.s wobsìtè at www.nmwd.crm or cail

Itre Olst¡ciÀecretary at (800) 464-6693

!n yogr
NMWD

theovefuseonbasêd your waterwatorannùal costlncleasothedetorminecan account lntoonCustomers yournam9àñdnumbor thsaccountlnserlweb6¡te. yourlrom oufyøapast alwóbslteon NMWD'SModelthe
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a

NORTH MARIN WATER DISTRICT
REGULATION 54
WATER RATES

Rates for Domestic, Commercial and lndustrial Users. Novato Service Area

(1) The following minimum service charge and water quantity rates shall be paid for domestic,
commercial and industrialwater service for each meter once every two months:

A BI-MONTHLY SERVICE CHARGE OF:

Standard 5/8 inch meter
For 1-inch meter"
1.5-inch meter*..............
2-inch meter..................
3-inch meter..................
4-inch meter..................
6-inch meter..................
8-inch meter..................

*(see paragraph f)

PLUS A QUANTITY CHARGE OF:

Residential Rate for Each 1, Gallons Per Dwellino Unit
First 615 gallons per day (gpd)
616 up to 1,845 gpd................
Use in excess of 1,845 gpd ....

Rate for '1,000 Gal for All Other Potable Water Accounts
Commercial, lnstitutional & lrrigation Accounts - 1111 - 5131

Commercial, lnstitutional & lrrigation Accounts - 611 - 10131

Rate For 1,000 Gallons For Non-Potable Water
Recycled Water .........
Raw (untreated) wateiföm si;ü;ä ;k;

Rate Effective
6t1t19

$34. I 5

$68.30
$83.30

$129.90
$257.20
$4'13.00
$864.00

$1,288.00

Rate Effective
6t1119

$5.42
$8 64

$15.05

$5.97
$2.46

$5.97
$6.42

EV ZONE CHARGE FOR EACH 1 OOO GALLON
Rate Effective

Zone Elevation 611119

A 0 through 60 feet $0.00

B 60 feet - 200 feet... $0.65

C* 200 feet +................. $2.08
*Any consumer receiving water through a District owned and maintained hydro-pneumatic
system shall be assigned to Zone C irrespective of said consumer's actual elevation.

(2) Consumers outside the lmprovement District boundary shall pay the Elevation Zone C Rate.

NMWD Regulation 54, adopted '1165

Revised: 1167,6167,1171,3172,2174,5174,6174,8175,3175,4176,5177,7177,6178,7178,7178,7179,3180,717181,7121181,11181,12182,4184,2187,5188
7/89,9/89,7/90,8/90,3t91,4t92,6t92,7t92,9t92, 10t92,3t93,7193,7194,8154,11194,3195,4195,7195,2/96,5/96,6196,2197,6197,2198,6/98,7/99,
6/00,7/00, 12t00,06t01,07t01,1t02,o6t02,7t02,06/03,0'1/04,06104,07t04,6/05,7/05,0606,0706 12106,071o7,6108,7108,7109,6110,7110,6111,
7t11,9t11,7112,6t13,7114,5115,6/15, 5/'1ô,6/16,5117,6117,5/18,6/18,5/19,8/-19

ATTACHMENT D



(3) ln the event a mandatory reduction in water use is triggered under the District's Water Shortage
Contingency Plan for the Greater Novato Area, a Drought Surcharge will be implemented
simultaneous with enactment of the mandatory stage. The Drought Surcharge will serve to
mitigate the revenue loss resulting from a reduction in water use, as well as the liquidated
damages assessed by the Sonoma County Water Agency pursuant to the water shortage and
apportionment provisions of the Restructured Agreement for Water Supply. The Drought
Surcharge shall be a quantity charge for each 1,000 gallons of potable water use as follows:

Residential Accounts: Use in excess of 300 gallons per day ...$1.00

Commercial, lnstitutionaland lrrigation Accounts: All Use .. ....$1.00

b. Rates for Service to Privatelv Owned Fire Protection Svstems. All Service Areas

The rates for service through detector check assemblies owned by the District to privately owned and
maintained systems supplying sprinklers, hydrants or other facilities exclusively for firefighting shall be
paid once every two months as follows:

Size of Detector Assembly

2 inches or less
4 inches............
6 inches............
B inches............
1 0 inches. .. . .... ..

For 5/8 x 3/4-inch meter..........
For 1-inch meter*........
For 1 112-inch meter*
For 2-inch meter
For 3-inch meter .........
For 4-inch meter .........
For all meters in Paradise Ranch Estates
*(see paragraph f)

PLUS A QUANTITY GHARGE OF:

Residential Rate for Each 1,000 Gallons Per Dwellinq Unit

First 400 gallons per day (gpd) ..........
401 up to 900 gpd.............
Use in excess of 900 gpd . ...

Rate Per 1.000 Gallons for All Other Accounts
Commercial, lndustrial and lrrigation Accounts Nov 1 - May 31

Commercial, lndustrial and lrrigation Accounts June 1 - Oct 31

Rate Effective
6t1t19

$17.08
$31.57
$61.60
$94.20

9123.17

c Rates for Domestic. Commercial and lndustrial Users, West Marin Service Area

(1) The following minimum service charge and water quantity rates shall be paid for domestic,
commercial and industrialwater service for each meter once every two months:

BI.MONTHLY SERVICE CHARGE
Rate Effective
7111187t1t19

$33,0s3415
$6æ68.30
$805083.32

$r:sso129.89gÆÆru
$3ee$0412.e2

$50so51J5

Rate Effective
7111187t'1t19

$8S39.24
$123712.80
$18€429.53

$9-0a9.95

$124rc^12.93

Regulation 54, adopted 1/65

Last rev¡sed: 0705, 0606, 0706, 12106,7 lO7 , 6108,7/08, 6/09, 7/09, 6i 1 0, 7 110, 6l'10,7 111, 9111 ,7 112, 6113, 5114,7 114,5/1 5, 6/1 5, 5/1 6, 6/1 6. 5117 , 6117 ,

5/1 8, 6/1 8, 5/1 9. 6/1 9

c\draftsveo 54 2019 wm drâft.doc€
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PLUS A HYDRAULIC ZONE CHARGE FOR EACH I.OOO GALLONS

zone Hvdrauric Zone ?ij:.!iñÏi"
1 Point Reyes Station $030
2 Bear Valley, Silver Hills, lnverness Park & Lower

Paradise Ranch Estates(Elevation 0'-365')......... 90.232-4
3 Olema $0.8891
4 Upper Paradise Ranch Estates (Elevation 365'+).... $5s76.18

(2)

(2) Effective July 1, 201819 consumers outside the lmprovement District boundary shall pay an
additional $3.5709 per 1,000 gallons.
ln the event a mandatory reduction in water use is triggered under the District's Water Shortage
Contingency Plan for the West Marin Service Area, a Drought Surcharge will be implemented
simultaneous with enactment of the mandatory stage. The Drought Surcharge will serve to
mitigate the revenue loss resulting from a reduction in water use, as well as the cost of water
purchased from Marin Municipal Water District for release into Lagunitas Creek, pursuant to the
lnterconnection Agreement between Marin Municipal and NMWD. The Drought Surcharge shall
be a quantity charge for each 1,000 gallons as follows:

(3)

Residential Accounts: Use in excess of 200 gallons per day .....

Commercial, lnstitutional and lrrigation Accounts: All Use .........

d. Rates for Water Service from Hvdrants or Other Temporary Service

The following rates shall be paid for water delivered via hydrant meter or pursuant to permit issued by
the District from hydrants or for any temporary service as authorized in Regulation 5 or for use through
a fire service meter.

$2.50

$2.50

Novato Service Area

For each 1,000 gallons

Rate Effective
6t1t19

$8.50

West Marin Service Area Rate Effective
7J1/187t1t19

For each 1,000 gallons................. $1€J61_9J!L

The quantity of water delivered as aforesaid shall be determined by the District.

e. Service Arranqements Requirinq Assessment of Additional Service Charge, All Service Areas

A minimum service charge established by this regulation, equal to $17.00 bi-monthly shall be paid for
each dwelling unitwhich includes a kitchen and which is metered pursuantto Regulation 4.b.(5).

f. Minimum Service Charqe for Residential Connections with Fire Fiqhtinq Equipment

Rate Effective
6t1t19

Where a meter larger than is otheruvise required is installed
solely to provide capacity for private fire sprinklers or other
firefighting equipment in single-family residential connections
the minimum bi-monthly service charge shall be: ffiS.80

Regulation 54, adopted l/65

Last revised: 0705, 0606, 0706, 12106,7 107 , 6108,7/08, 6i09, 7 109, 6110,7 110, 6110,7 111, 9111 , 7 112, 6113, 5114,7 114, 5/1 5, 6/1 5, 5/1 6, 6/1 6. 5117 , 6117 ,
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g. Charqes for Testinq & Maintenance of Backflow Preventers Performed bv District

(1) Each consumer having a backflow prevention device serviced by the District shall pay a
bimonthly fee for servicing the device as shown below.

District Owned DCV Devices:

Size
Rate Effective

6t1t19

$14.00
$18.50

Owned DCV Devi

Services Performed by District

Testing, Repair, Replacement
Testing, Repair, Replacement

Services Performed by District

Testing
Testing
Testing
Testing

District Owned RPP Devices:

Services Performed by District

Testing, Repair, Replacement
Testing, Repair, Replacement
Testing, Repair, Replacement
Testing, Repair, Replacement

Privately Owned RPP Devices:

+4"

1

2',

3"

314" + 1"
I Y"'......

Size

314" + 1"

Size

314" + 1"
1Y2" + 2"
3" + 4" ...
6" + 8"...

Size

314" + 1"
1Yr" + 2"
3" + 4" ...
6" + 8",,.

Rate Effective
6t1t19

$8.00
$14.00
$21.50
$31.50

Rate Effective
6t1t19

$24.00
$29.00

$130.00
$280.00

Services Performed by District

Testing
Testing
Testing
Testing

lf any customer requires that testing or maintenance be performed outside of normal work hours of
the District, an additional charge equivalent to the overtime charges incurred by the District will be
assessed.

(2) Exemptions

Exemptions from the testing program are permitted on a case-by-case basis as may be
approved by the District and the California Department of Public Health, Office of Drinking
Water, District Sanitary Engineer. All such exemptions are conditioned on periodic inspection to
ensure that exemption criteria are still being met.

Rate Effective
6t1t19

Each consumer that applies for and receives such
an exemption shall pay a bimonthly fee of: $3.00

Regulation 54, adopted 1/65

Last rev¡sed: 0705, 0606, 0706, 12106,7 107 ,6108,7/08, 6/09, 7109, 6110,7110,6110,7111, 9111,7112, 6113, 5114,7114,5/1 5, 6/1 5, 5116,6116. 5117, 6117,
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l:\gm\adm¡n ssêty\r€gulat¡êns\pârt 6\drefts\reg 5'1 2019 n*el t:\om\adm¡n sectvveoulât¡ons\part
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Rate Effective
6t1t19

$15.00
$28.00
$59.50

$1 15.00
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2019 COASTAL AREA WATER COST COMPARISON
Comparison of NMWD's Charges with Other Agencies Based on Rates and Charges in Effect on 6/1/1 9
"Typical" Single Family Residence (5/8" x 3/4" Meter) Using 49,800 Gallons Annually

5t22t2019

Aoencv
Bolinas Community PUD

Estero Mutual Water District
Stinson Beach Co Water
lnverness PUD

Bodega Bay PUD

Muìr Beach Community Services

+ NMWD West Marin Service Area
California Water Coast Sorinqs

Notes:

No. of
Water

Services

Bimonthly
Service
Charqe

Commodíty
Rate per

1,000 Gallons
$1.33/$2.00

$7.86/$11.56

$2.61/$6.26
3.61/$5.61

ö/. /J
$9.20

$r 0.26
$8.65

Annual
Water
Costr

Annual
Tax

Cost2

$554

$705

sssz
$300

$72

Total
Annual

Cost
$1,984
$1,573
$1,361

$914
$906

$814

$788

$754

587

143
731
c¡o

1,063

151

783
NEF

$1,431

$1,573
$656

$914
$51 8

$514

$71 6

$754

$226.17
$207.90
$77.1 0

$121.00 (8)

$61.82

$49.92

$34.15 (4)

$53.68

(4)

(7)

(3)

(5)

(6)

(8)

(e)

(1 1)

(1 5)

(12)

(17)

(1 0)

(1 3)

(16)

(1)

(2)

Median annual consumption for West Marin Service Area single-family detached home is 49,800 gallons. Use will differ in other areas and microclimates.

Includes taxes for debt service on outstanding water bonds and loans plus any applicable apportionment of the AB8 I % County levy distributed to compensate for the
Prop 13 elimination of the operation and maintenance tax.

'1st15Ccf quarterly@$1 .00/Ccf,16Io21 Ccf @$1.50,22-28@$3.00,29-40 @$6.00,41 -60@$10,61 -75@$15and76+Ccf @$18/Ccf (billedquarterly).

Sharesinl%Countylevy. This"allocation"isprojectedbytheCountyof Marinat$325,l53forBolinasin2018119ofwhich100%¡screditedtothewaterfund.

First 25 cubic meters bimonthly @ $2.075/cm; next 25 cm @ $3.051/cm. Drought surcharge of $20.00/cm for use in excess of 50 cm.

First 6 Ccf monthly @ $2.60/Ccf; 6to 10 Ccf @ $6.26lCcf; 10 to 16 Ccf @ $10.54/Ccf; 16 to 20Ccf @$14.441Ccf;20 to 30 Ccf @$22.691?cf; 30 to 40 Ccf @ $28.35/Ccf;
40 and above Ccf @ $36.78/Ccf.

Stinson Beach shares in I % County levy. This "allocation" is projected at $735,993 in 2018119 of which 70% is credited to the water fund amounting to $705 per service.

lncludes b¡ monthly ¡ncrease of 96. Tiered Rates as of July 1, 2019, first 12 Ccf bimonthly @ $2.70lCcf; 13 to 36 Ccf @ $4.20lCcf ,37 Ío 48 @ $5.90/Ccf, 49 to 60 @ $8.10/Ccf,
and 61+ @$24.401ccf

$61.82bi-monthlywaterservicechargefor0-S00cubicfeet,then$7.94/'100cubicfeetforB0l cubicfeetandabove.

Basedonshareof 1%Countytevy.This"allocation"bytheCountyofSonomawasestimatedat $411,562fol 17l1B,ofwhìch100%wasallocatedtowateramountingio$387
per service. The 18/19 estimate will not be available until June.

$49.92lbimonthly flat rate includes 4,500 gallons, plus $0.9211 00 gallons for 4,500 to 1 0,000, plus $1 .291100 gallons for 10,000 to 30,000, plus $'l .621100 gallons for
30,000+ gallons.

25% of revenue is allocated to capital ¡mprovements.

The annual $300 charge is collected via water billings and is allocated to capital improvements.

lncludes a proposed bi-monthly increase of $1.15.

Rate shown is weighted average of Poìnt Reyes Station, Olema, Bear Valley/lnverness Park & Paradise Ranch Esiates and includes a Proposed 3.5% commodity rate
increase. T¡er rate charges do not apply to the typical residential customer as median use does not exceed the 400 gpd tier rate threshold.

West Marin Service Area receives an allocation of the 1 % County levy projected at $56,000 in 2019120, amounting to $72 per service.

ln 2016 the PUC agreed to consolidate Cal Water's Redwood Valley rates w¡th its "Bayshore Distrlct" (South Bay) rates. Roughly 2,000 connections in the Redwood Valley
District, of which Coast Springs ¡s a part, are now combined with Bayshore's 54,000 connections, resulting in a sign¡fìcant rate reduction for Coast Springs customers.

t:\êc\excelvate suryey\wm\lMcsto619 xls]wtcst61 I

(3)

(4)

(5)

(6)

(7)

(8)

(e)

(1 0)

(1 1)

(12)

(1 3)

(14)

(1 5)

(1 6)

(17)
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RESOLUTION 1g.XX

RESOLUTION OF THE BOARD OF DIRECTORS OF
NORTH MARIN WATER DISTRICT

AMENDING REGULAT¡ON 54 - WATER RATES

WHEREAS, the Board of Directors hereby finds and determines that certain of the water

rates and charges adjusted herein or previously adopted by the Board are imposed based on the

supply of water to be used or consumed by the customer. The Board of Directors also finds and

determines that these rates and charges are not imposed upon real property or upon a person as an

incident of property ownership, and such rates or charges may be reduced or avoided by a customer

by reducing or discontinuing water use; and

BE lT RESOLVED bythe Board of Directors of North Marin Water Districtthat Regulation 54

of the North Marin Water District is adopted as follows, effective July 1 ,2019:

NORTH MARIN WATER DISTRICT
REGULATION 54
WATER RATES

c Rates for Domestic, Commercial and lndustrial Users,, West Marin Seryice Area

(1) The following minimum service charge and water quantity rates shall be paid for domestic,
commercial and industrial water service for each meter once every two months:

BI-MONTHLY SERVICE CHARGE

For 5/B x 3/4-inch meter
For 1 -inch meter*........
For 1 1|2-inch meter*.....
For 2-inch meter,........
0For 3-inch meter .........
For 4-inch meter.........
For all meters in Paradise Ranch Estates
*(see paragraph f)

PLUS A QUANTITY CHARGE OF:

Residential Rate for Each 1,000 Gallons Per Dwelling Unit

First 400 gallons per day (gpd)
401 up to 900 gpd.......,. ,

Use in excess of 900 gpd

Rate Per 1,000 Gallons for All Other Accounts
Commercial, lndustrialand lrrigation Accounts Nov 1 - May 31

Commercial, lndustrial and lrrigation Accounts June 1 - Oct 31

Rate Effective
7 t1t19

$34.1 5
$68.30
$83.32

$129.89
$257.20
$412.97

$51.75

Rate Effective
7t1t19

$e.24
$12.80
$20.53

$9.35

$12.93

NMWD Regulation 54, adopted 1/65
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PLUS A HYDRAULIC ZONE CHARGE FOR EACH l.OOO GALLONS

Rate Effective
4one Hydraulic Zone 7l1l1g

1 Point Reyes Station $0 O0

2 Bear Valley, Silver Hills, lnverness Park & Lower
Paradise Ranch Estates (Elevation 0'-365')......... $0.24

3 Olema $0.91
4 Upper Paradise Ranch Estates (Elevation 365'+).,... $6.18

(2)

(3)

Effective July 1 , 2019 consumers outside the lmprovement District boundary shall pay an

additional $3.69 per 1,000 gallons.
ln the event a mandatory reduction in water use is triggered under the District's Water Shortage
Contingency Plan for the West Marin Service Area, a Drought Surcharge will be implemented
simultaneous with enactment of the mandatory stage. The Drought Surcharge will serve to

mitigate the revenue loss resulting from a reduction in water use, as well as the cost of water
purchased from Marin Municipal Water District for release into Lagunitas Creek, pursuant to the
lnterconnection Agreement between Marin Municipal and NMWD. The Drought Surcharge shall

be a quantity charge for each 1,000 gallons as follows:

Residential Accounts: Use in excess of 200 gallons per day .....

Commercial, lnstitutional and lrrigation Accounts: All Use .........

d. Rates for Water Service from Hydrants or Other Temporary Service

The following rates shall be paid for water delivered via hydrant meter or pursuant to permit issued by

the District from hydrants or for any temporary service as authorized in Regulation 5 orfor use through
a fire service meter.

West Marin Sgrvjce Area Rate Effective
7 t1t19

For each 1,000 gallons.....,...,....... $19.11

The quantity of water delivered as aforesaid shall be determined by the District.

Service Arrangements Requirinq Assessment of Additional Service Charge, All Service Areas

A minimum service charge established by this regulation, equal to $17.00 bi-monthly shall be paid for
each dwelling unit which includes a kitchen and which is metered pursuant to Regulation a.b.(5).

I hereby certify that the foregoing 
'r ".;r" 

and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the twenty fifth of June 2019, by the following vote:

AYES:
NOES:

ABSENT:
ABSTAINED:

Theresa Kehoe, District Secretary
NoÍh Marin Water District

(sEAL)

Regulat¡on 54, adopted 1/65 
2

Lastrevised:0705,0606,0706,12106,7t07,6t08,7/08,6/09,7109,6110,7110,6110,7111,9111,7112,5114,5/15,5/16,5117,6117,6/18,6/19
t:\bodvesolutions\2019Ve9 54wm 06.19 resolution,doc

(2)

$2.50

$2.50
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To: Board of Directors

From: Julie Blue, Auditor-Controller

Item #5

MEMORANDUM

June 21 ,2019

Þb
Subj. Public Hearing - Proposed Oceana Marin Sewer Rate lncrease

t \ac\budgetvy-2o19 2o\rale increase fy 19.20\om20 sewêr public hearing.docx

RECOMMENDED AGTION: Approve the Proposed Rate lncrease

FINANCIAL IMPACT: Additional $8,400 in Annual Revenue

SEWER RATE INCREASE

A public hearing to consider adoption of a 3.5o/o increase in the cost of sewer services

effective July 1 , 2019, is scheduled for June 25 at 6:00 pm. An increase in the sewer service

charge, which is collected on the properly tax roll, must be adopted by ordinance, which requires

readings at two Board meetings and publication twice. Customers were notified individually of the

proposed rate increase by letter dated May 8, 2019 (Attachment A) and a notice of public hearing

was published in the June 6 and June 13 editions of the Point Reyes Light (Attachment B),

extending an invitation to attend the hearing and/or exercise the right to protest the proposed

increase. A customer protest of 50% plus one would invalidate the proposed increase. There were

no letters or phone calls inquiring or protesting the rate increase.

After staff provides information on the proposed sewer rate increase, public comment can

be taken. Attachment C is a draft of Ordinance 37 incorporating the proposed changes.

The five-year financial forecast for Oceana Marin (OM) Sewer was reviewed by the Board

of Directors at a public meeting on April 19,2019. The District wide budgets, including OM, were

reviewed by the Board at the May 7, lt[ay 21, June 3, and June 18, 2019.

RATE INCREASE PROPOSAL DETAIL

The proposed Oceana Marin Sewer rate increase would total $36 annually ($3 per month)

for each equivalent dwelling unit. lf enacted, the proposed increase is expected to generate

$8,400 in additional revenue next fiscal year.

A rate increase of 3.5o/o for FY 19120 and subsequent increases of 5o/o are included in the

5-year financial budget. This will assist in the funding of $1.8 million in Capital lmprovement

Projects scheduled over the next five years.



Public Hearing: Proposed Oceana Marin Sewer Rate lncrease
June 21, 2019
Page 2

BUDGETED SYSTEM IMPROVEMENT PROJECTS

Capital lmprovement Projects budgeted for the upcoming fiscal year include:

. $40,000 for continued infiltration repair work to reduce the amount of rainwater infiltrating

into the collection system.

. $15,000 to rebuild the TahitiWay Lift Pump.

FUTURE PROJECTS

The Oceana Marin Sewer 5-Year Financial Plan includes a $1.2 million project to

rehabilitate the OM Treatment Ponds commencing in FY 20121. ln FY 22123 $260,000 is

budgeted for a North St. Lift Station Bypass. Additionally, $100,000 is budgeted in FY 23124lo

start work on construction of the 1't segment of the Parallel Sewer Force Main.

OCEANA MARIN SEWER SYSTEM OPERATING BUDGET

Operating expenditures, before depreciation, are budgeted to increase 2.60/o or $5,000

from the FY 18119 adopted budget. The 2019 update of the Coastal Area Annual Sewer Cost

Comparison (Attachment D) shows that, when the County allocation of ABB tax revenue is

included as a ratepayer cost, Oceana Marin sewer service cost will rank highest among the six

coastal sewer agencies surveyed.

STAFF RECO MENDATION

After closing the public hearing:

1. Approve Ordinance 37 (Attachment C) electing to have the Oceana Marin Sewer Charges

be collected on the tax roll of the County of Marin;

2. Approve Resolution No. 19-XX (Attachment E) amending Regulation 109, effective July

1,2019, to increase the Oceana Marin Sewer Service Rate to $1,116 per dwelling unit

per year.



NORTH }IARIN
WATIR DISTRICT

999 Rush Creek Place

P.O. Box 146
Novato, CA 94948-0146

PHONE

415-897-4133 info@nmwd.com
WEB
www.nmwd.com

EMAIT

May 8, 2019

RE: Notice of Proposed Oceana Marin Sewer Service Cost Increase

Dear Customer:

This letter is to advise you of a proposed increase to the Oceana Marin sewer serv¡ce charge

that would take effect on July 1, 2019. lt also provides information about a Public Hearing

scheduled on June 25, 2019, at which time written and oral comments w¡ll be considered and a

vote on the increase will be taken by the North Marin Water District Board of Directôrs'

How much is the proposed rate increase?

Current Oceana Marin sewer service charges are 990/month ($1,080/year). A 3'5% increase is

proposed equaling $93/month ($1 , t t 6/year).

How will the proposed increase affect my sewer bill? - ì

Oceana Marin sewer service charges are collected on the Marin County property tax bill, which is

rendered annually for the fiscal yãar period July 1 through June 30. The proposed sewer service

charge increase would add $3 per month to the cost of sewer service for all customers in Oceana

Mariñ, resulting in a total annual charge for fiscal year 2019120 oÍ $1,116 ($93 per month for July

2019 through June 2020).

Why are rates being increased?

ln January 2016 the District concluded a Master Plan Update that identified over $3 million in
projects necessary to improve the reliability and redundancy of the Oceana Marin Wastewater

byétur. Constructing these improvements will be financially challenging for the 234 customers of the

Oteana Marin utility. Even if the projects are constructed over a 2}-year period, the cost would still

average $150,000 annually. The proposed rate increase, if enacted, would generate $8,400 of

additiðnal revenue annually ($36/year X234 customers). The entire Master Plan Update is available

for review at: http:/iwww.nmwd.com/pdfs/aqenda/01 1 91 6.pdf

Additional rate increases will be necessary in future years as the District continues to improve the

reliability of the existing facilities and to construct redundant facilities in order to protect against

potentiá system failureãnd sewage spills. Prior years' rate increases were in-line with financing the

bte ptan on a pay-go basis while the current 5-year financial plan includes annual rate increases of

3.5%Íor FY lgl2} ãnd 5% thereafter, and forecasts borrowing funds to complete the plan.

AÏTACHMENT A
DIRECTORS: JACK BAKER . RICK FRAITES ' JAMES GROSSI 'MICHAEL JOLY ' STEPHEN PETTERLE

OFFICERS: DREW MclNTyRE, General Manager .TERR|E KEHOE, District Secretary.JULlE BLUE, Auditor-Controller' ROCKY VOGLER, Chief Engineer



Notice of Proposed Water Rate lncrease
May 8,2019
Page 2 of 2

Public Hearing
A public treaiing before the NMWÞ Board of Þlrectons to conslder the proposed sewer
s"ro¡ce charge lncrease is scheduled for 6:00 prn, Tuesday, June 25, 2A19, at the Dance

Palace (503 B Street) in Point Reyes Station.

You are invited to present oral or written testimony on the proposal at the public hearing. You have

the right to protest this proposed rate increase. lf you do, you must submit your protest in writing,

euen i you plan to attend the public hearing. lf written protests are submitted by a majority of the

affected property owners the proposed increase will not be imposed.

Yourwritten protest must be received priorto the close of the June 25, 2019 public hearing' Written

protests must be signed by the property owner and must include a description of the parcel (parcel

number or service address). Send or deliver written protests to.

District Secretary
North Marin Water District

PO Box 146
Novato, CA 94948

For more information about the North Marin Water District, including a history of the Oceana Marin

Sewer System, or to view the most recent Coastal Area Sewer Cost Comparison or the District's

audited financial statement, visit NMWD's website at www.nmwd.com or call the District Secretary

at (415) 897-4133.

Sincerely,

,9nr.r-¿

Drew Mclntyre
General Manager

t:\ac\budoetYy-2019,2o\rate increêse fy 19.20\om ìncrease ltr to customers 2019 docx



PROOF OF PUBLICATIONI
(zat5.5 ccP)

STATE OF CALTFORNIA
County ofMarin

I ar-n a citizen of the United States alrd a resi-
dent of the county aforesaicl. I anr over the age
of eighteen yea.rs, and not a party to or intcrest
in the above-eutitled mattcr. I am thc pul:lisher
of the Point Reyes Light, ¿r ne\,\rspapcr of gcner.al
circulation, printed and pubìishcd in thetour-l of
Point Reye s Strrtion, Coun$; of Marin alicl which
ne\Mspapel has been acljudged a ncu'spaper for
genelal circul¿tion by the Superior Coult of the
County of Marin, State of California, uncler the
date A¡rril 26,]'949, Case Number 1B3OO7; that
the notice of lvhich arìnexed is a printed copy
(set in grpe rrot stlallcr than troupareil), h¿rs

been publishcd in each regular and etrtire issue

of said ìlewspapel and not iu any srtpplcmcut
therof on the following cìates to wit:

6t6lt9,6ll3l19

I certify (or declare) under penalty of perjury

that the foregoing is true antl correct'

Date at lttvefness, Califbnria, tl"ris

6n3lt9

This space is for the County Clerk's Filing Starnp

Proof of Publication

'NORTHMARTNWATER , '
DISTRfCT
NOTICE OF PUBLIC HEAR.
ING
OCEATIAMARINSEWER . 'i
SERVICE CHARGES
FISCAL YEÀR zorc-rozo i

AND INTENT TO COL.
LECT ON TAX ROLL
NOTICE IS HEREBY GIVEN
that pumLart to Sectrbn 51ñ
et seq, of the Glihrnh Health ,

. ondSofety Codeand Sctþn
gllot et seq. of the Glìfumla
Water Cqde, the Eoard of , ì ',.

Dl¡stors of North M¡rinWater
District({MWD), tntendr to .,

arnehd NMWD Regulatim i09,
Ocean¡¡ Marin.Scwiv5e¡9ce ...,1

- Rates and Clurgæ, *t.*h,,,r,,

the adoption oi Ördln¡nce No.
J7 on June 25, 2019, fixing tts

charg* for sewerage srvlce l.'

for thc físcol year 2019-2o20ìrl

the amont of $llpermonth
(ft,tro payex) per paræl(a
proposed lncrease of$: per

month - 3ø anntally), qd
further lnteods ta elect tô collect

sudr chaçer on the tax rcllar
it dtd for fiscal year20ta-20.19

ln the same mðnnel as geeml
' táxes. NMWD hæ cared tq be

filed wtth is Secretry a wittert

report containing a d€sqtPdon

ofaach parcel ofreal ¡oPertY

THAT ON TuesdaY, 'l,rne 
25, 'r'

2Ol9 at 6:00 P.rn, àtð Egulår

Board Meetingof NMWD
held at The Dancê Pala<e, so]
B Street, Point Reyer Sbtio¡;,.

C¡lifomi+ qaid Borid wtll hqðr ,',.

',and cørsiderall protescand j.'.
.'ob¡ecttons to the pop"t"d . ;. "i
:increase in chuges for seltage ,.

servkes ¡et for in sãid report.. . ' 
'

Dated: May 21 2019 .

Published in the Point Reyes Llght
' Jy!1.ó, 13,201e.

Signature

ATTACHMENT B



DRAFT
ORDINANCE NO.37

ORDINANCE OF THE BOARD OF DIRECTORS OF
NORTH MARIN WATER DISTRICT

ELECTING TO HAVE OCEANA MARIN SEWER CHARGES BE COLLECTED ON THE TAX
ROLL OF THE COUNTY OF MARIN, STATE OF CALIFORNIA

COMMENCING FISCAL YEAR 2019.20

Section 1. The Board of Directors hereby finds, determines and declares as follows.

a. The District has previously developed and instituted a Sewer Service Charge

Program to finance the services and facilities furnished by the District in its

lmprovement Districts No. OM-1 and OM-3 which are herein referred to as

Oceana Marin; and

b. The Board of Directors has reviewed the present sewer service charge and has

determined that the sewer service rate should be $1 ,1 16 per equivalent dwelling

unit for fiscal year 2019-20',

Section 2. ln adopting this Ordinance, the Board of Directors finds that:

a. Written notices of the proposed increase in the sewer service charge were sent

by first class U.S. mail to every customer in lmprovement Districts No. OM-'1

and OM-3 prior to the Public Hearing conducted on June 25,2019 to consider

said report and rate increase effective July 1 ,2019.

b. The District prepared and filed a sewer service charge report with the District

SecretarY.

c. On June 6,2019 and June 13,2Q19, the District Secretary published a notice of

Public Hearing and of the filing of said report in the Point Reyes Light, a

newspaper of general circulation printed and published in the County.

d. At the Public Hearing conducted on June 25,2019, all written protests against

the proposed increase in the sewer service charge, including those provided in

person, by facsimile, email and U.S. mail, were considered and tallied, and the

District was not presented with protests by a majority of the owners of the

identified parcels affected by this change'

e. The amount of the charge imposed does not exceed the proportional cost of the

service attributable to the properties receiving service and the charge is only

ATTACHMENT C



imposed on those properlies actually receiving service or for those which

service is immediately available.

f. This action is categorically exempt from the California Environmental Quality Act

(CEOA) pursuant to Section 15273 (a) (1-a) of the District CEQA Guidelines.

Section 3. Section c. of that certain Regulation entitled "Regulation 1 09 - Oceana Marin Sewer

Service - Rates and Charges," passed by the Board of Directors of the Norlh Marin

Water District on June 21, 1977, as amended, and attached as Exhibit t hereto, is

hereby amended to read as follows and is hereby adopted:

"c. Sewer Service Rate

For Fiscal Year 2019-20, a sewer service rate of $1,116 per equivalent unit per year

shall be paid by the owner of the land served. ln the case of new construction, said

rate shall commence when connection is made to the District sewage facility. Upon

written notice by the owner in the event a structure is demolished by fire or othen¡vise

removed from the land, an appropriate adjustment shall be made taking into account

the reduced use but excluding any adjustment for infiltration inflow. An appropriate

porlion of the charges collected during the period that no structure existed shall be

refunded. The refund period, however, shall not be greater than one year and shall

be measured from the date that the District receives written notice from the owner."

Section 4.

Section 5.

Section 6.

Section 7

The District does hereby elect, pursuant to Section 5473 of the Health and Safety

Code of the State of California, to have the sewer service charge, pursuant to its

Regulation 109, passed and adopted by the Board of Directors of the Nodh Marin

Water District on June 21 , 1977 , as amended, collected on the tax roll of the County

of Marin, State of California, in the manner pursuant to Sections 5471 through

5473.11 of the Health and Safety Code of the State of California.

The Secretary shall cause this ordinance to be published in the manner described in

Section 31105 of the Water Code.

The Secretary of North Marin Water District is hereby directed to file a copy of said

reporl with the Treasurer-Tax Collector of Marin County on or before July 15,2019,

upon which shall be endorsed, over the Secretary's signature, a statement that the

report has been adopted by the Board of Directors of the North Marin Water District.

The Treasurer-Tax Collector of Marin County shall, upon receipt of said report,



enter the amounts of the charges against the respective lots or parcels as they

appear on the assessment roll for the fiscal year 2019-2020.

I hereby certify that the foregoing is a true and complete copy of an ordinance duly and

regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular

meeting of said Board held on the 25th day of June 2019 by the following vote:

AYES

NOES

ABSENT

ABSTAIN

Theresa Kehoe, Secretary
Norlh Marin Water District

(sEAL)

t:\ordinances\ordinance 37 om tax roll 201 I draft docx



2019 COASTAL AREA SEWER COST COMPARISOÍV
Comparison of NMWD's Charges with Other Agencies based on Charges in effect on 6/1i 19

5t22t20'19

Aqency

> NMWD Oceana Marin

Bolinas Community PUD

Marshall Community Wastewater System

Tomales Village CSD

Stinson Beach Co Water - lnspection Only

Bodega Bay PUD

No. of
Sewer

Services

Monthly
Service
Charge

$93.00 
(2)

$112.00

$102.80 
(4)

$81.90

$39.65 (6)

$61.10

Annual
Tax

Revenue (1)

$256 (r)

$0

$o

977 (5)

$311 F)

$0

Annual
Total

$1,372

91,344
$1,234

$1,060

$787

$733

234

163

52

108

710

1,025

Notes:

(1) lncludestaxesfordebtserviceonoutstandingsewerbondsandloansplusanyapplicableallocationof theABS1%Countylevy
distributed to compensate for the Prop 13 elimination of the operation and maintenance tax.

(2) lncludes proposed increase of $3/month.

(3) Based on share of 1 % County levy. This "allocation" is projected by the County of Marin at $60,000 lor 2019/20 which equates to

$256 per service.

(4) Community wastewater step-system commenced October 2008. Each parcel has own septic tank, pumped to a community

collection tank, then pumped into a community leach field.

(5) BasedonhomewithnetAVof $386,'105(average20l9l19AVonT9singlefamllyhomesinTomales)andtaxrateof 2.0él$1004V.

(6) On-Site Wastewater System - no sewer system. Services provided include septic inspections, ground and surface water
monitoring and other inspections required by the State Water Quality Control Board. ln addition to the cost paid to Stinson Beach
Water Co., each customer must purchase and install their own on-site wastewater system.

(7) Stinson Beach shares in 1% County levy. This "allocation" was projected by the County of Marin at $735,993 Íor 2018119 of which 30%
was allocated to sewer amounting to $311 per service.

t\ac\exælVate survey\wm\Iswcto61 Lxlslswcst6l I
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RESOLUTION Ig-XX
REVISION OF NORTH MARIN WATER DISTRICT

REGULATION 109
OCEANA MAR¡N SEWER SERVICE . RATES AND CHARGES

BE lT RESOLVED by the Board of Directors of North Marin Water District that
Regulation 109c of the North Marin Water District is adopted as follows, effective forthwith:

c. Sewer Service Rate

For Fiscal Year 2019-20, a sewer service rate of $1 ,1 16 per equivalent unit per year shall be
paid by the owner of the land served. ln the case of new construction, said rate shall commence
when connection is made to the District sewage facility. Upon written notice by the owner in the
event a structure is demolished by fire or othen¡vise removed from the land, an appropriate
adjustment shall be made taking into account the reduced use but excluding any adjustment for
infiltration inflow. An appropriate portion of the charges collected during the period that no structure
existed shall be refunded. The refund period, however, shall not be greater than one year and shall
be measured from the date that the District receives written notice from the owner.

I hereby certify that the foregoing is a true and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the twenty-fifth day of June, 2019, by the following vote:

AYES
NOES

ABSENT
ABSTAINED

Theresa Kehoe, District Secretary
North Marin Water District

(sEAL)

NMWD Regulation 109 (6-77)
Revised: 8t78, 1t81,1t82, 1t84,6/85,2/86,7185,7191,12t91,9152, 1OlS2, 1193,7193,7194,7/95,6/96,7198,7195,7100,7101,7102,7104,6106,7109,7110,
7 t11,7 t13, 6t14, 6t1 5, 6/16, 10/16, 6/18
t:\bodvesolutions\¿o1gveg 109 06.2019 resolution draft.doc
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Item #6

MEMORANDUM

To: Board of Directors June 25, 2019

From: Rocky Vogler, Chief engineer fU
Subject: Water Service Agreement - Park'a-Pup Novato

APN 143-061-11
rlfolders by job no\2800 jobs\2824 park a pup novato\2824 bod memo.doc

RECOMMENDED ACTION: The Board approves authorization of this agreement.

FINANCIAL IMPACT: None: Developer Funded

The Park-a-Pup Novato project includes construction of a dog boarding facility that will

accommodate up to 103 dogs and also a small retail store. The facility will accept dogs for

grooming, day care and overnight stays. The total project building area is 12,123 square feet

including two stories, with approximately 1,000 square feet allocated to the retail store and the

balance to the dog care and administration facilities. The project also includes off-street parking and

minimal landscaping.

The project is located at 7586 uD" N, Redwood Drive (see vicinity map, AttachmentA). Water

service to this property was established in 1953 to a single parcel (APN 143-061-07), and included a

1-inch lateral and f -inch meter. ln September 2000, a lot split occurred creating two new parcels out

of the single original parcel. ln addition, the lot split bisected the main building on the property. The

existing meter and lateral is connected to the southerly parcel (APN 143-061-11) of the two, and

waterwas historically provided to northerly parcel(7586 "A'N, Redwood Drive-APN 143-061-10)

via internal plumbing connections within the building and the meter and lateral connected to the

southerly parcel. Currently there is no active tenant occupying the northerly parcel. Through

consultation with District legal counsel, the decision was made to credit the existing connection fee

to the southerly parcel by virtue of the existing meter and lateral which is located south of the

common property line between the two parcels. ln the future, if the owner of the northerly parcel

desires water service, they must enter a separate agreement with the District, pay all necessary

fees, and service may not be provided to the northerly parcelvia the southerly parcel's meter and

lateral.

The existing meter will be used for domestic water service for this project; this meter will be

relocated and a reduced pressure principle (RPP) backflow preventer assembly will be installed

downstream of the meter. A new 1-inch meterwith RPP will be installed for irrigation service; in the

future a recycled water main might be installed closer to the property, at which time the District may

require the irrigation meter to be connected to the recycled water main. The irrigation system is

therefore required to be designed and constructed for use with recycled water per District

regulations.

Approved by GM

Date ¿efa'frq



New Zone 1 water facilities for this project include approximately 40 feet of 4-inch PVC pipe,

40 feet of 6-inch PVC pipe, 25 feet of 1-inch copper pipe, one (1) 4-inch below-grade fire service,

one (1) commercial fire hydrant, and one (1) 1-inch irrigation meter. The facility will receive normal

pressure water service. The project is estimated to have a demand of two (2) EDUs for domestic

service and one (1) EDU for irrigation service. The Applicant is credited one (1) EDU for the existing

service. Facilities Reserve Charges will be collected for two (2) EDUs. Sanitary sewer service is

provided to this facility by the Novato Sanitary District.

Environmental Document Review

This project is exempt from the requirements of the California Environmental Quality Act

(CEOA) and the City of Novato Environmental Review Guidelines pursuant to CEQA Guidelines

15332 - ln-Fill Development Projects.

RECOMMENDATION:

It is recommended that the Board approves authorization of this agreement.
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RESOLUTION NO. 19-
AUTHORIZATION OF EXECUTION

OF
WATER SERVICE FACILITIES CONSTRUCTION AGREEMENT

WITH
PARK-A-PUP NOVATO

BE lT RESOLVED by the Board of Directors of NORTH MARIN WATER DISTRICT that the

President and Secretary of this District be and they hereby are authorized and directed for and on

behalf of this District to execute that certain water service facilities construction agreement between

this District and Paul Dana, an individual, providing for the installation of water distribution facilities

to provide domestic water service to that certain real property known as 7586 N. Redwood Drive,

Novato, Marin County Assessor's Parcel Number 143-061-11, NOVATO, CALIFORNIA.

I hereby certify that the foregoing is a true and complete copy of a resolution duly and

regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular

meeting of said Board held on the 25th day of June, 2019, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAINED:

(sEAL) Theresa Kehoe, Secretary
North Marin Water District

r:Volders by job noUB00 jobs\2824 park a pup novatouB24 resolut¡on.doc



PART ONE
WATER SERVICE FACILITIES CONSTRUCTION AGREEMENT

FOR
PARK-A-PUP NOVATO

TH|S AGREEMENT, which consists of this Part One and Part Two, Standard Provisions,

attached hereto and a part hereof, is made and entered into aS of 

-,2019,

by and between NORTH MARIN WATER DISTRICT, herein called "District," and Paul Dana, An

lndividual, herein called "Applicant."

WHEREAS, the Applicant, pursuant to District Regulation 1, the State of California

Subdivision Map Act and all applicable ordinances of the City of Novato and/or the County of Marin,

has pending before the City or County a conditionally approved Tentative Subdivision Map, Precise

Development Plan, Tentative Parcel Map or other land use application for the real property in the

District commonly known as Marin County Assessor's Parcel Number 143-061-11 and the project

known as PARK-A-PUP NOVATO, consisting of one (1) lot for commercial development; and

WHEREAS, prior to final approval by the City or County of a Subdivision Map, Precise

Development Plan, Parcel Map or other land use application and recording of a final map for the

project, the Applicant shall enter into an agreement with the District and complete financial

arrangements for water service to each lot, unit or parcel of the project; and

WHEREAS, the Applicant is the owner of real property in the District commonly known as

7586 "D" N. Redwood Drive, Novato (Marin County Assessor's Parcel 143-061-11); and

WHEREAS, a 1-inch water service (#968) was established in 1953 at 7586 N. Redwood Drive

with an entitlement of 1 EDU; and

WHEREAS, service#968 originally provided in 1953wasto a single parcel (APN 143-061-07)

that was subsequently split into two parcels (APNs 143-061-11 and 143-061-10) in September 2000,

bisecting the existing main building on the parcels; and

WHEREAS, the existing meter extends directly to APN 143-061-1 1 , and credit for the existing

service is being applied to APN 143-061-11; and

WHEREAS, any request for water service to APN 143-061-10 (7586 uA" N. Redwood Drive)

must be provided under separate agreement with the District and may not be provided via water

service from APN 143-061-11; and

r:\folders byjob no\28Oojobs\2824 park a pup novalo\282a part I agreement oocl -1



WHEREAS, the proposed project's estimated average day peak month water demand is 2

EDU's for domestic water and 1 EDU for irrigation water;

NOW THEREFORE the parties hereto agree as follows:

1. The Applicant hereby applies to the District for water service to said real property and

project and shall comply with and be bound by all terms and conditions of this agreement, the District's

regulations, standards and specifications and shall construct or cause to be constructed the water

facilities required by the District to provide water service to the real property and project. Upon

acceptance of the completed water facilities, the District shall provide water service to said real

property and project in accordance with its regulations from time to time in effect,

2. Prior to the District issuing written certification to the City, County or State that financial

arrangements have been made for construction of the required water facilities, the Applicant shall

complete such arrangements with the District in accordance with Section 6 of this agreement.

3. Prior to release or delivery of any materials by the District or scheduling of either

construction inspection or installation of the facilities by the District, the Applicant shall:

a. deliver to the District vellum or mylar prints of any revised utility plans approved by

the City or County to enable the District to determine if any revisions to the final water facilities

construction drawings are required. The proposed facilities to þe installed are shown on Drawing No.

12824.001, entitled, "PARK-A-PUP NOVATO", a copy of which is attached, marked Exhibit "4", and

made a part hereof. (For purposes of recording, Exhibit "4" is not attached but is on file in the office of

the District.)

b. grant or cause to be granted to the District without cost and in form satisfactory to the

District all easements and rights of way shown on Exhibit "4" or otherwise required by the District for

the facilities.

c. deliver to the District a written construction schedule to provide for timely withdrawal

of guaranteed funds for ordering of materials to be furnished by the District and scheduling of either

construction inspection or construction pursuant to Section 6 hereof.

4. Except for fire service, new water service shall be limited to the number and size of

services for which lnitial Charges are paid pursuant to this agreement. lnitial Charges for new

services, estimated District costs and estimated applicant installation costs are as follows.

lnitial Gharqes

Metgf ChafgeS (Domestic) (lncluded in Est¡mated D¡str¡ct costs). .

Metgf ChafgeS - (lrrigation) (lncluded in Estimated D¡str¡ctCosts)

Meter Charges - Fire serv¡ce.

Reimbursement Fund Charges (Domestic).

Reimbursement Fund Charges (trrisat¡on).

One 1-inch @ $
One 1-inch @ $

One 5/8-inch @ $
....One @ $

One@ $

0.00
0.00
000

1,055.00
1,055.00

$ 0.00
$ 0.00
$ o.oo
$ 1,055.00
$ 1,055.00

r:\folders by job no\2800 jobs\2824 park a pup novato\2824 part 1 agreement .do"1 '2



Facilities Reserve Charges (Domestic).

Facilities Reserve Charges (rrrisation).

Credit for Existing Service To be Relocated
($28,600 + $1,055 RFC)

Subtotal - lnitial Charges...

Estimated Costs

Pipe, Fittings & Appurtenances
District Construction Labor... ...
Engineering & lnspection... ... ..
Bulk Materials... .

Subtotal -Estimated District Costs..,

Estimated Aoolicant lnstallation Costs

lnstallation Labor.
Contractor Furnished - Pipe Fittings & Appurtenances
Bulk Materials... .

Two @
One @

8,600.00
8,600.00

$ 57,200.00
$ 28,600.00
$<29,655.00>

$z
$z

$ 58,255.00

$ 14,411.00
$ 20,767.00
$ 2,562.00
$ 2,938.00

$ 40,678.00

$ 14,400.00
$ 1 ,123.00
$ 2,218.00

Subtotal- Estimated Applicant Installation Costs..,

TOTAL ESTIMATED WATER FACILITIES COSTS........

g 17,741.00

$116,674.00

(Bulk materials are such items as crushed rock, imported backfill, concrete, reinforcing steel, paving

materials, and the like, which are to be furnished by the contractor performing the work.)

5. ln addition to the lnitial Charges, Estimated District costs and Contributions, and Estimated

Applicant lnstallation costs set forth in Section 4 above, the Applicant shall furnish at no cost to the

District all PVC pipe (4-inch diameter and larger), valves and water line fittings shown on Exhibit "4" or

otherwise required by the District. The quantities, type and quality of said materials shall be approved

by the District prior to purchase by the Applicant and shall conform to District standards as stated and

shown on Specifications (15100 Valves, 15056 Pipeline Fittings, 15064 Polyvinyl Chloride (PVC)

Pressure Pipe) marked as Exhibit "8" attached hereto and made a part hereof and as otherwise may

be required. (For purposes of recording, Exhibit "8" is not attached but is on file in the office of the

District.) The cost of said materials is estimated to be $1,123. The District reserves the rightto reject

and prohibit installation of all nonconforming materials furnished by the Applicant.

6. Financial Arrangements to be made by the Applicant shall consist of the following

lnitial Charqes and Estimated District Costs

The Applicant shall either pay to the District or provide a two (2) year irrevocable letter of

credit in form satisfactory to the District and payable at sight at a financial institution in the Novato area

r:\folders by job no!2800 jobs\2824 park â pup novato\ 2824 par. t ugr""tunt do" 1 -3



the sum of lnitial Charges and Estimated District Costs as set forth in Section 4 hereof in the amount of

$98,933. lf the Applicant provides the two (2) year irrevocable letter of credit, the District shall

immediately draw the lnitial Charges and shall draw upon the remaining funds guaranteed by the letter

at any time the District deems appropriate to recover the Estimated District Costs which normally will

be at least thirty (30) days prior to the anticipated start of construction for the ordering of materials to

þe furnished by the District.

Estimated lnstallation Costs

No. 1 - lnstallation lf the Applicant elects to install the facilities or

hire a private contractor to install the facilities, the Applicant shall provide financial guarantees

satisfactory to the District in the form of a pedormance bond in the amount of $17,741 conditioned

upon installation of the facilities and furnishing of bulk materials and a maintenance bond in the amount

of $4,435 conditioned upon payment of the cost of maintaining, repairing, or replacing the facilities

during the period of one (1) year following completion of all the facilities and acceptance by the District.

Performance and maintenance bonds shall be executed by a California admitted surety insurer with a

minimum A.M. Best rating of A-Vll. ln lieu of posting bonds, the Applicant may provide an irrevocable

letter or letters of credit payable at sight at a financial institution in the Novato area guaranteeing funds

in the same amounts. All financial guarantees shall be provided by the Applicant rather than the

contractor. The Applicant or contractor, whichever performs the work, shall be properly licensed

therefore by the State of California and shall not be objectionable to the District.

Alternate No. 2 - lnstallation Bv flicfrinf lf the Applicant requests the District to install the

facilities and the District consents to do so, the Applicant shall either pay to the District the total

Estimated lnstallation Costs set forth in Section 4 hereof in the amount of $17,741 or shall include such

amount in the irrevocable letter of credit provided for the lnitial Charges and Estimated District Costs

set forth first above. The District shall draw upon installation funds guaranteed by the letter at any time

the District deems appropriate which normally will be at least thirty (30) days prior to the anticipated

start of construction.

Whenever an irrevocable letter of credit is required by this agreement, the Applicant may

substitute a certificate of deposit at a financial institution in the Novato area provided the certificate

may be cashed at sight by the District at any time.

7. The District has determined that recycled water may be supplied for irrigation in the

future and requires that the Applicant's irrigation system be designed to use recycled water per District

regulations and specifications. Provisions shall be made, as directed by the District, to allow for

connection of Applicant's irrigation system to the recycled distribution main when it becomes available.

r:\folders by job no\2800 Joþs\2824 park a pup novato\2824 paú I agreement.docl -4



ln the interim, potable water shall be supplied through a potable irrigation water meter with a reduced

pressure principle þackflow device. When recycled water becomes available, the irrigation system will

be connected to the recycled water distribution main per District requirements at the time the

connection is made.

8. All estimated costs set forth in this agreement shall be subject to periodic review and

revision at the District's discretion. ln the event the Applicant has not completed financial

arrangements with the District in accordance with Section 6 hereof prior to expiration of six (6) months

from the date of this agreement, all lnitial Charges and estimated costs set forth in Section 4 hereof

shall be revised to reflect then current District charges and estimates. ln the event the Applicant has

not secured final land use approval for the project from the City of Novato or County of Marin, recorded

a final map and diligently commenced construction of improvements required by those agencies and

the District prior to expiration of one (1) year from the date of this agreement, the District may, at its

option, either retract financial certifications issued to City, County and State agencies and terminate

this agreement or require amendment of this agreement and review of all lnitial Charges and estimated

costs contained herein. The Applicant shall pay any balance due upon demand or furnish a guarantee

of such payment satisfactory to the District.

9. New construction in the District's Novato service area is required to be equipped with

high efficiency water conserving equipment and landscaping specified in Regulation 15 sections e. and

t.

10. The Applicant shall not resell any water furnished pursuant to this agreement, nor

provide water to any others beyond the limits of the Applicant's parcel.

11. All extensions of time granted by the City of Novato or the County of Marin for the

Applicant to comply with conditions of land use approval or to construct improvements pursuant to a

subdivision improvement agreement shall require concurrent extensions of this agreement and shall be

cause for review and revision of all lnitial Charges and estimated costs set forth in Section 4 hereof.

The Applicant shall apply to the District for extension of this agreement prior to approval of the

Applicant's requests for such extensions by either the City of Novato or the County of Marin.

12. This agreement shall bind and benefit the successors and assigns of the parties hereto;

however, this agreement shall not be assigned by the Applicant without the prior written consent of the

District. Assignment shall be made only by a separate document prepared by the District at the

Applicant's written req uest.
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ATTEST

NORTH MARIN WATER DISTRICT
"District"

Jack Baker, President

Theresa Kehoe, Secretary

Paul Dana
An lndividual
"Applicant"

lf the Applicant executing this agreement is a corporation, a certified copy of the
bylaws or resolutions of the Board of Directors of said corporation authorizing
designated officers to execute this agreement shall be provided.

This agreement must be executed by the Applicant and delivered to the District
within thirly (30) days after it is authorized by the District's Board of Directors.
lf this agreement is not signed and returned within thirty days, it shall automatically
be withdrawn and void. lf thereafter a new agreement is requested, it shall
incorporate the lnitial Charges (connection fees) and cost estimates then in effect.

*ALL APPLICANT SIGNATURES MUST BE ACKNOWLEDGED BEFORE A NOTARY PUBLIC

(sEAL)

(sEAL)

NOTES
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To: Board of Directors

From: Julie Blue, Auditor-Controller

Item #7

MEMORANDUM

June 21 ,2019

b.&

Subj: Approve - West Marin Water & Oceana Marin Sewer FY 19120 Budgets
t:\ac\budget\fy-2019.2o\budget final fy 19.2o\novato & marin budget adopt 5june 25, 2019 fy 19 20 docx

RECOMMENDED ACTION: Approve - West Marin & Oceana Marin FY 19120 Budgets

FINANCIAL IMPACT: Total $2.1 Million Expenditure Plan
Capital/Equipment/Debt Service - $1.4 Million
Operations - $0.7 Million

Attached for review are the FY 19120 Budgets for North Marin Water District (NMWD)

which include Novato Water, Recycled Water (RW), West Marin Water (WM), and Oceana Marin

Sewer (OM)

To date, the Board of Directors (BOD) have reviewed financial forecasts for each service

district (Novato/RW in early March and WM/OM in April). These financial forecasts were 5-year

projections outlining the overall financial status of each District and conveyed the need for District

wide rate increases.

The BOD first reviewed the FY 19120 Capital lmprovement Project Budget (ClP) and

Equipment Budget at the April 23, 2019 meeting. The District wide budget, (including

CIP/Equipment) was presented at the May 7, May 21, and June 3 Board meetings for review and

Board member input. Subsequently, the Board approved the Novato and Recycled Water Budgets

at the June 18,2019 meeting. There has been one change made to the West Marin and Oceana

Marin Budgets since the last review as listed below:

. $5K decrease in operations for Oceana Marin sewage treatment due to a reassessment

of operational needs.

West Marin and Oceana Marin Sewer Aooroval

The FY 19120 budget totals for West Marin Water and Oceana Marin Sewer are as follows

Budget Gategory West Marin
Oceana
Marin Total

Capital I mprovement Projects $1,230,000 $55,000 $1,285,000

Debt Service 71,000 71,000

Operations & Maintenance 456,000 171,000 627,000

Administration 92,000 29,000 121 .000

Total WM & OM FY 19120 Budget $1,849,000 $255,000 $2,l 04,ooo



JB Memo Budget Review FY 19120
June 21,2019
Page 2 of 2

Budqet Schedule:

The West Marin and Oceana Marin sect¡ons of the budget are presented for approval at this Board

meeting. The recommended action is to approve the West Marin and Oceana Marin Operations,

Capital, and Equipment Budgets.

The schedule below outlines the activities that have occurred related to the budget review

and approval process. This schedule was approved by the BOD at the February 5,2019 meeting.

Approval of the West Marin and Oceana Marin Budgets will conclude the budget approval

process.

Recommendation:

Approve the West Marin Water & Oceana Marin Sewer FY 19120 Budgets

Date Location Item leview/Approve Rate Hearinq Status Service Area

March 5 Norato Financial Plan Update
Review Only

Complete Nowto/RW

AprÍl23 Nowto Financial Plan Update
Review Only ,Gomplete WM/OM

April 16 Nor¡ato

Capital Project & Equipment
Budget Schedules

Review Only
Complete Norato/RWA¡VM/OM

May 7 Norato
Operations &: Maintenance and
Capital Budget - Distrìct

Review Only
Complete Norato/RWWM/OM

Mav 21 Nowto'
Operations &'Maintenance and
Capital Budget - District

Rer,iew Only
Complete Nowto/RWWM/OM

June 4
Operations & Maintenance and

Capital Budqet - District
Review Only

Complete Norato/RWiWM/OM

June 18 Nolato

Qperations,& Maintenance and
Capital Budget. Nomto and ì

Recycled Water Gomplete Nowto/Recycled Water

June 25 Pt Reyes
Operations & Maintenance and

Capital Budget - West Marin
Water

Approrc X Current West Marin Water

June 25 Pt Reyes
Operations & Maintenance and

Capital Budget - Oceana Marin
Sewer

Approle X Current Oceana Marin Sewer



NORTH ÍVIARIN
WATER DISTRICT

999 Rush Creek Place
PO Box 146

Novato, CA 94948

Phone 415.897.4133

www.nmwd.com

Draft - June 25,2019

BUDGETS

Novato & West Marin
Service Areas

FISCAL YEAR

2019120

Directors: Jack Baker * MichaelJoly * Rick Fraites * Stephen Petterle * James Grossi

Officers: Drew General Chief eer. Terrie Kehoe, Julie Auditor-Controller



INTRODUCTION

This document contains the fiscal year 2019/20 budgets for North Marin Water District's various

enterprise service districts located in Marin County. These are:

Potable Water Service:

Novato

West Marin (Point Reyes Station, lnverness Park, Olema, Bear Valley, Silver

Hills & Paradise Ranch Estates)

Recycled Water Treatment, Transmission and Distribution

Novato

Sewage Collection, Treatment & Reuse/Disposal

Oceana Marin

Accompanying the operating budgets are improvement project expenditures for the fiscal year.

Questions regarding these budgets may be directed to Julie Blue, Auditor-Controller, at

jblue@nmwd.com or 41 5-7 61-8950.

MISSION STATEMENT

Our mission is to meet the expectations of our customers in providing potable and recycled water

and sewer services that are reliable, high-quality, environmentally responsible, and reasonably

priced.

VISION STATEMENT

We strive to optimize the value of services we provide to our customers and continually seek new

ways to enhance efficiency and promote worker and customer engagement and satisfaction.

NMWD VALUES

. Accountability - We work transparently and in full view of customers and take

responsibility for our work.
. lntegrity - Customers can count on quality and fair service from our staff and the District'

. Teamwork - We work cooperatively lo accomplish our goals.

. Honesty - We always seek the truth in what we do.

o Respect - We value our customers and co-workers.
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ORGANIZATION FACT SHEET
July 2019

Orqanization:
5 Directors elected at large lor  -year terms

Jack Baker, President
Michael JolY, Vice-President
Rick Fraites

StePhen Petterle

James Grossi

1 General Manager, Drew Mclntyre (serves at the pleasure of the Board of Directors)

4 Departments

54 Employees (regular full{ime-equivalent authorized)

Ac€þlfll¡ìg E wúeho{ßê (5}

Elrirq t Custonlcr S€fticç (3)
F¿{d fficc Rèp(3}

EngÉrËcring ScrYices (2t
Oes¡gn Sêrvicls (4)

t!âter Cdrsanaüon (l)

LsgÊ Crèr (4i
$ìallCrew (4)

Dßùibrrtk)n

opcråtin! {6}
Mahlcnancâ t7¡
WdcrQrrdity(5)

PÌogdn ßs¡s{ârìt {1i

' Arrô ¡anß8 eldrtca Oño.r

Authoritv:
Formed by voter approval in April 1948 pursuant to provisions of the County Water District

Law (refer Water Code - Division 12)' A "voter-run" district'

Territorv:
100 square miles (see attached map)

Distribution Svstem Expansion Policv:

"pay-as-you-go." Connection fees for typical single family units vary for each improvement district

and are based on the policy that new growth pays the incremental cost to expand the utility plant

allocable to said service.
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NORTH MARIN WATER DISTRICT
FY19/20 DRAFT BUDGET - ALL SERVICE AREAS COMBINED

SOURCES = $26,687,000

EëSEIro(æ

M
H

ffi
ffi

Labor = $8,7M 133%l

USES = t826,687,(Xl0
Excludes Depreciation Expense & Developer Funded Costs

W
Wffi

ffiffi



NMWD DRAFT BUDGET

Summary

The $26.7 million consolidated budget projects operating revenue of $23 million and a net

income of $1.8 million. The FY 19t20 budget incorporates $5.7 million in capital improvement

projects and $6 million in water purchases. After payment of $3.1 million in debt service, the

consolidated budget projects a decrease in cash for the fiscal year of $2.3 million.

Novato Water

The Novato Potable Water System budget projects a $2.3 million cash decrease over the

fiscal year. A 3.5% rate increase in both the commodity and bimonthly service charge, effective

June i ,2019, was approved by the Board of Directors at a public hearing occurring on May 21,

21lg.Total budget outlay, which includes $4.3 million in capital improvement projects, is projected

at $23.7 million which is $0.5M higher than the FY 18/19 budget.

Operating Revenue

Water Sales - Water sales volume is budgeted at 2.6 billion gallons (BG) which is slightly higher

than the FY 18/19 projections and consistentwith FY 17118 actualsales. The 3.5% rate increase,

effective June 1 ,2019 is projected to increase revenues by $652,000 but is highly dependent on

water sales volume. The below chart shows a 1O-year history of billed consumption for the Novato

Potable Water System.
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NMWD DRAFT BUDGET

Other Revenue - Connection Fee revenue is budgeted at $340,000. Connection fee revenue of

$1.4 million for 48 Equivalent Dwelling Units (EDUs) was collected in FY 17118. The annual

average connections have been 24 EDUs (FY 13/14 through FY 17118). lncluded in the

projections is annual revenue equivalent to 12 EDUs or half of the actual five-year average'

The wheeling charge to Marin Municipal Water District is budgeted at $75,000. This is

based on and equal to the projected revenue estimate to be received for the current fiscal year.

ln addition, MMWD will pay the annualfixed AEEP capital contribution in accord with the terms of

the 2014 lnterconnection Agreement. Miscellaneous Revenue includes $91,000 in combined

income from the rental of the Point Reyes home, the Little Mountain cell phone tower lease, lndian

Valley Golf Club lease, two grazing leases, rental of the District's security apartment, and rental

of the Pacheco Valle tennis courts.

O p erati n g Ex pen d itu res

Operating expenses (excluding depreciation) are budgeted to decrease 1.9o/o or $311,000 from

the FY 1B/1g budget. This decrease is primarily due to the one-time payment of $1 .28 million that

will be made to SW in FY 1B/19.

Source of Supply - The purchase of water from Sonoma Water (SW (AKA Sonoma County

Water Agency) is projected to increase 4.Bo/o in FY 19120. This change will result in a cost per

acre-foot of $937.37 for FY 19/20 versus $894.17 for the current fiscal year and is estimated to

increase the cost to purchase water by $270,000.

The current year budget shows a decrease from the prior year budget due to the one{ime
payment of 91.28 million that will be made to SW that was budgeted in FY 1Bl19'

Stafford Treatment Plant (STP)Water Production - STP water production is projected at 650

MG in FY 1gl21 which is slightly lower than the average annual production of 670 MG over the

past 10 years. The cost of production at the end of FY 17118 was $3,436/MG and varies

depending on the volume and length of production.

Although the cost of STP water production is higher than purchases from SW, the benefits

of having a local water supply for resiliency and emergency preparedness outweighs the

additional costs in operating the plant.

personnel Costs - The proposed budget includes a staffing level of 54 fulltime equivalent (FTE)

employees consistent with the current year budget (chart below).

FTE Staffine

Ad ministration

Consumer Services

Construction/M a inten a nce

Engineering

Maintenance

Operations

Water Quality

FY2O

8.0

6.0

12.0

8.0

9.0

6.0

5.0

54.00

FY19

8.0

6.0

t2.o
8.0

9.0

6.0

5.0

54.00

J



NMWD DRAFT BUDGET

Temporary staffing budget is proposed to decrease by 931 hours from the prior year's

budget to 7,905 hours. The decrease is due to a reduction in administration hours needed for

assistance on special projects.

ln accordance with the Employee Association and NMWD's Memorandum of

Understanding (MOU), a3.5o/o cost-of-living salary increase, has been factored into the budget

effective October 1, 2019. The MOU links an annual cost-of-living adjustment (COLA) to the

change in the CPl. The District entered into a 5-year MOU with the NMWD Employee Association

beginning on October 1, 2018. The current MOU established a COLA minimum of 2.0o/o and a

maximum of 4o/o. The overhead cost of labor charged to Novato operations has increased by an

average of 4o/o annually over the past 5 years. Part of the increase is due to bringing on new

employees (2 fulltime equivalents) over the period to keep up with the operational demands of

the District. The 3.5% cost-of-living increase is staffs best projection at this time.

The District's average CaIPERS retirement contribution rate will increase 2.6% (lo

26.41%) from the amount budgeted last year. All employees now pay 100% of the CaIPERS

employee contribution. For budgeting purposes, group health insurance rates remained constant'

This cost decreased in 2019 and was a minimal increase in prior years.

The below chart shows the past 1O-years of operating expense (excluding depreciation)

for Novato Water.
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NMWD DRAFT BUDGET

Recvcled Water

The FY lgt21 Recycled Water (RW) System Budget projects demand of 200MG which is

consistent w1h the volume budgeted in FY18/19. Sales have increased primarily due to the

Central expansion project completed in FY 17t18.The budget projects purchase of 150MG of

tertiary treated water from Novato Sanitary District and 45MG from La Gallinas Valley Sanitary

District, at an average rate of $1,400/MG. The Deer lsland Plant is budgeted to produce 5MG

during the summer, to keep it operating, and will serve as a back-up facility'

Consistent with the potable water increase, a 3.5% commodity rate and bimonthly service

charge increase was implemented June 1 ,2019. The increase is projected to generate $42,000

in additional revenue next fiscal year.

Operating expenses (excluding depreciation) are budgeted to increase 4o/o or $21,000

from the FY 18/19 budget. This increase is primarily due the increase in employee hours for

maintenance and operations.

The below chart shows historical production for the Recycled Water System'
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NMWD DRAFT BUDGET

West Marin Water

The proposed 3.5% rate increase for West Marin (WM) Water customers to be effective

July 1 , 2019, will add approximately $2 per month ($24 annually) to the typical residential

customer water cost. The increase is for both the commodity rate and the bimonthly service

charge and is projected to generate $20,000 in additional revenue annually. Growth in the past

three years has remained stable so conservatively there are no connection fees budgeted for FY

lgt2}.lncluded in the S-year financial forecast is revenue for one connection every other year.

Significant Capital lmprovement Projects budgeted for the year include continued work on

the 9785,000 project to replace the Paradise Ranch Estates Tank 4A which is scheduled to be

completed FY 19120. Additional projects include $200K towards the Lagunitas Creek Bridge Pipe

Replacement project and $300K for the disinfection byproduct (TTHM) removal project, WM

TTHM reduction.

FY 19120 water sales volume is budgeted at 66MG which is an average of the last three
years of actual and projected use (FY16117-FY18/19). See the below chart for the historical

consumption for the WM service area.
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NMWD DRAFT BUDGET

WM operating expenditures, before depreciation, are budgeted at $548,000 which is an

increase of 98,000 or 1 .5o/o from the FY 18/19 adopted budget of $540,000. The budget projects

a net operating income of $184,000 and, after capital outlay and debt service, the system is

projected to show a cash decrease for the year of $836,000.

The below chart shows the past 1O-years of operating expense for West Marin Water'

Oceana Marin Sewer

A proposed 3.S% increase ($3/month - to $1,116/year) in the Oceana Marin Sewer service

charge to be effective July 1,2019, is projected to add $8,400 in additional annual revenue.

Growth in the past three years has remained relatively stable so conservatively there are no

connection fees budgeted for FY lgt2}.lncluded in the 5-year financial forecast is revenue for

one connection every other Year.

Capital lmprovement Projects budgeted for the year include the Tahiti Way Lift Pump I

Assembly with a projected cost of $15,OOO to rebuild the pump. Additionally, $40,000 is budgeted

for the ongoing Capital work to identify and repair collection pipelines to prevent inflow and

infiltration.
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NMWD DRAFT BUDGET

Fy jgt¡O OM operating expenditures, before depreciation, are budgeted at $200,000

which is an increase of 95,000 or 2.60/o from the FY 18/19 adopted budget of $195,000. The

increase is primarily due to an increase in staff labor to maintain the system. The budget projects

a net operating income of $24,000 and, after capital outlay and debt service, the system is

projected to show a cash increase for the year of $143'000.

The below chart shows the past 1o-years of operating expense for Oceana Marin Sewer.
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NMWD DRAFT BUDGET

Capital lmprovement Proiect Budqet (ClP)

The proposed Fiscal year 19/20 and FY 20121 Capital lmprovement Project (ClP) budget

includes projects recommended for Novato Water, Recycled water, west Marin water, and

Oceana Marin Sewer. Also included is a debt service schedule detailing the principal and interest

payment required to fund prior ClPs'

Below is a summary identifying the significant projects (totaling $400,000 or more)

proposed to be undertaken over the next two fiscal years'

Proiect FY l9120 FY 20121

ard Buildins Refulbish $e00.000 I s¡,ooo .ooo IOffice/Y

Crest PS/Relocate School Rd PS 63s,000

Repl ace PRE Tanl< 4A 550.000

Ch llll #2 Recoat I +oo,ooo I

400.000 I

I-f
STP Generatot'

Lagunitas . . ?09_,0-0--0, J

1s0.000 I

- 11.0,-0-9q- I

, ,-{g.!,.q-a-q l
000

Old Ranch Rd. Tank #2

San Mateo 24" Inlet/Outl et Pioe (2.200'\ 50,000 1

New Gallasher Well #2 7s.000 I -- -,.,.--?60,99.." ,1

3.000 i .000 ìOther'

Gross P Ou

District
Novato Water

Recvcled

WM Water

OM Sewer

Net P Outla

Less Loan/Grant Fundi

5,713.000 6,66 8.000 I

(-) 3.000)

lncrease
Decrease)

The proposed two-year combined total project outlay, net of grant/loan funding, totals $8.4

million, which is slighfly lower than the $8.5 million combined two-year budget adopted last year'

The proposed Clp buâget includes 34 projects in FY 19/20 and 26 projects inFY 20121' This

comprehensive plan is developed to confirm that adequate funding and staffing exists to

accomplish the budgeted projects planned for FY 19120'

Net Outlav

Proposed
FY2O & FY21

Adopted
FY19 & FY2O

- -$-6-q,q9,,q-09 I
e25.000 I ss1.000 I$5,

Water I 240.000 240.000 I
(0) I

1.990.000 775.000 I 215.000 i

132,000 441.000) i

1,

I szs,ooo | (

9

Total



NMWD DRAFT BUDGET

The below chart shows the District wide 1O-year history of capital improvement projects

which averages $9M per year including $2.7M of internally (or "Pay-Go") financed projects'

Novato Potable Water's CIP expenditure plan, when viewed over the current fiscal year

and the next ¡ve years, averages $2.6 million annually in internally funded projects, which is

slighly above ple 6z.S million approved by the Board and incorporated into the S-Year Financial

Plan.
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NMWD DRAFT BUDGET

Equipment Budqet

The proposed FY lgl2} Equipment Budget totals $433,000. This is $78,000 higher than

the Fy 18/19 Equipment Budget of $355,000. FY 1Bl19 estimated actual expenditures are

forecast to come in at 9151,000 which is $204,000 below budget. Due to equipment needs the

amount not spent in FY 18/19 has been allocated to FY 19/20.

A significant purchase included in the proposed budget is $152,000 for additional

generators needed to proactively plan for extended power outages associated with the roll out of

ÞG&E's public Safety Power Shutoff (PSPS) Program. There is also $130,000 budgeted for a

Vacuum Excavator. Additionally, a metals analyzer for $68,000 is budgeted to replace a 29-year

old piece of equipment for the lab. The following chart shows the ten year history of equipment

purchases.
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NMWD DRAFT BUDGET

Debt Service

Principal and interest payments totaling $3.2 million are budgeted as the annual obligation on

$35.3 million in outstanding debt (as of June 30, 2019), comprised of:

1.) $¿.¿ million a12.7% for a bank loan used to fund the Advanced Meter lnformation (AMl)

project;
2¡ $g.Z million at2.4% State Revolving Fund (SRF) loan used to finance the Stafford Water

Treatment Plant Rehabilitation;
3.) $14.1 million in SRF loans (with interest varying from 1%-2.6%) used to finance the

recycled water distribution system ;

4.) $S.O million at3.5o/o bank loan used to finance the Aqueduct Energy Efficiency Project and

West Marin Treatment Plant Solids-Handling Facility;

5.) $Z million a¡2/% SRF loan used to finance the Deer lsland Recycled Water Facility.

The below chart outlines the District's total outstanding debt and additional debt capacity for

the budget year FY 19/20 and five-years prior. The additional debt capacity keeps the District

below the debt service ratio of 1 .5 as included in the Board approved Debt Policy. As shown below

the total debt is partially funded by outside entities related to partnered projects.
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North Marin Water District

NORTH MARIN WATER DISTRICT
BUDGET SUMMARY - ALL SERVICE AREAS COMBINED

Fiscal Year 2019/20
Proposed
Budget
2019/20

Estimated
Actual

2018/19

Adopted
Budget

2U8n9

5

o

7

B

o

l0
11

t¿

tö

14

15

16

OPERATING INCOME

r Water Sales
z Sewer Service Charges

s Wheeling & Misc Service Charges

¿ TotalOPerating lncome

OPERATING EXPENDITURES
Source of SuPPIY

Pumping
Operations
Water Treatment
Sewer Service
Transmission & Distribution

Consumer Accounting
Water Conservation
General & Administrative
Depreciation ExPense

Total Operating ExPenditures

NET OPERATING INCOME (LOSS)

17

18

19

20

21

22

NON-OPERATING INCOME/(EXPENSE)

Tax Proceeds
lnterest Revenue
Miscellaneous Revenue

lnterest ExPense

Miscellaneous ExPense

Total Non-Operating Income/(Expense)

NET INCOME/(LOSS)

347 000

$22,998,000 $21,912,000 $22,806,000

$22,345,000
261,000
392,000

6,186,000
438,000
808,000

2,697,000
171,000

3,656,000
644,000
399,000

2,383,000

921,274,000
252,000
386,000

$22,207,000
252,000

7,044,000
391,000
696,000

2,603,000
164,000

3,331,000
648,000
390,000

2,392,000
3,528,0003,486,000

6,922,000
452,000

1 ,161 ,000
2,463,000

170,000
3,456,000

551,000
348,000

1,932,000
3,440,000

$20,868,000 $20,895,000

0$1 017,000

$21 ,187,000

$1 ,619,000130

$116,000
277,0O0
133,000

(806,000)
(20,000)

$114,000
355,000
179,000

(840,000)

$114,000
159,000
137,000

(850,000)
000)(3,000) (20,

($300,000)

$t 830,000

($195,000)

$822,000

($46o,ooo)

$1 ,159 000

orHER SOURCES/(USES) OF FUNDS

23 Add DePreciation ExPense

24 Connection Fees
2s Caltrans AEEP Reimbursement

26 MMWD AEEP CaPitalContribution
27 Loans/Grants
28 Stone Tree Golf Principal Repayment

2e Capital Equipment Expenditures

30 Capital lmProvement Projects

31 Debt PrinciPal PaYments

33 Total Other Sources/(Uses)

$3,486,000
340,000

1,000
205,000

69,000
227,000

(433,000)
(5,713,000)

$3,440,000
2,322,000

1,000
245,O00

20,000
222,000

(250,000)
(5,141,000)

$3,528,000
733,000

1,000
245,000
349,000
222,000

(355,000)
(7,770,000)

(2,333,00o) (2,336,000) Q,279 ,000)

($4,151,000) ($1,477,000) ($5,326,000)

cAsHINCREASE/(DECREASE) ($'z'3'?1'000) ($65
34

l3
T:\AC\Budget\l-Y-20'19.20\Budget Finâl FY 19 20\Budget Schedules Cons FY19'20



DRAFT BUDGET
North Marin Water District

NOVATO POTABLE WATER
BUDGET SUMMARY
Fiscal Year 2019/20

Proposed
Budget
2019/20

Estimated
Actual

2018/19

Adopted
Budget
201 8/19

OPERATING INCOME
r Water Sales
z Wheeling & Misc Service Charges

s Total Operating lncome

OPERATING EXPENDITURES
Source of Supply
Pumping
Operations
Water Treatment
Transmission & Distribution
Consumer Accounting
Water Conservation
General Ad min istration
Depreciation Expense
Total Operating Expenditures

NET OPERAT//NG TNCOME (LOSS)

$19,225,000 $20,144,000
337 000 340 000

$20,239,000
342,000

$20,581,000 $19,562,000 20,484,000

4

o

7

I
o

10

11

12

13

14

$5,896,000
384,000
685,000

2,494,000
3,432,000

613,000
390,000

2,237,000
2,788,000

$6,638,000
395,000
800,000

2,295,000
3,291,000

527,000
344,000

1,792,000
2,742,000

$6,756,000
343,000
580,000

2,413,000
3,136,000

618,000
380,000

2,216,000
2, 820,000

$18,919,000

$1,662,000

$18,824,000

$738,000

$19,262,000

$1,222,000

NON-OPERATING INCOME/(EXPENSE)
1s lnterest Revenue
16 MiscellaneousRevenue
17 lnterest Expense
1e MiscellaneousExPense
zo Ïotal Non-Operating lncome/(Expense)

21 NET INCOME/(LOSS)

oTHER SOURCES/(USES) OF CASH

22 Add Depreciation ExPense
23 Connection Fees
24 Caltrans AEEP Capital Contribution

2s MMWD AEEP CaPitalContribution
26 SCWA Water Conservation Grant

27 Loans
2a Capital Equipment Expenditures
2s Capital lmprovement Projects
30 Debt Principal PaYments
31 Connection Fee Transfer from (to) RWS

32 Working Capital lncrease/(Decrease)
33 Total Other Sources/(Uses)

$150,000
133,000

(495,000)

230,000
179,000

(524,000)
($2,000)

100,000
133,000

(533,000)
(20,000)(20,000)

($232,000) ($1 17,000)

$621,000

($320,000)

$t 00 902 000

$2,788,000
340,000

1,000
205,000

(433,000)
(4,308,000)
(1 ,410,000)

(910,000)

s2,742,000
2,314,000

1,000
245,000

20,000

(250,000)
(4,323,000)
(1,360,000)
1,370,000

$2,820,000
680,000
1,000.00
245,O00

30,000
250,000

(355,000)
(5,760,000)
(1,350,000)
1,255,000

($3,727,000) $759,000 ($2,184,000)

cAsHIN?REASEíDECREASE) ($2,297,000) $1,380,000 ($1,282,000)
34

14
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DRAFT BUDGET

North Marin Water District

NOVATO POTABLE WATER

FY 19/20 Five-Year Financial Forecast

Fiscal Year Ending June 30 >

SERVICES
1 Active Meters @ Fiscal Year End

2 lncrease for Year - Active Meters

WATER PRODUCTION (MG)
Stafford Production
Russian River Purchases

I
10

11

12

13

14

15

TotalWater Production

REVENUE & EXPENSE ($ ¡n ooo's)

OPERATING REVENUE
Potable Water Sales
Wheeling & Other Misc Service Charges

Total Operating Revenue

OPERATING EXPENSE
Russian River Water
Overheaded OPerating Labor

Purification Chemicals
Electric Power
Other Operating ExPenses
Depreciation

Total OPerating ExPense

NON-OPERATING REVENUE/(EXPENSE)
lnterest Revenue
lnterest ExPense
Misc Other Revenue/(ExPense)

Total Non-OP Revenue/(ExPense)

Net lncome

oTHER SOURCES(USES) OF FUNDS

$20,581 $21,505 $2 $23,481 $24,535

Proposed

2020
Projected

2021
Projected

2022
Projected

2023
Projected

2024

J

4

5

650 650
080080 2

2,730 2,730

650 650

2,730 2,730
2

20,553
10

20,563
10

$21,150
356

20,573
10

20,583
10

$23,096
385

20,593
10

$24,1 35
400

650
080

$20,239
342

¿

$22,101
370

o

7

B

$5,71 0
7,059

455
444

2,463
2,788

$6,053
7 ,271

469
457

2,537
2,820

$6,416
7,489

483
471

2,613
2,850

$6,801
7 ,714

497
485

2,691
2,880

$7,209
7,945

512
500

2,772
2,910

$18,919 $19,606 $20,321 $21,068 $21,848

16

17

18

'1S

$1 50
(4es)

444I lJ

$1 50
(e63)
116

$1 50
(e61)
120

$1 50
(e5e)
123

$1 50
(e5e)
127

20

($2az¡ ($6s7) ($6st¡ ($686) ($6az¡

$1,430 $t $t 459 $1,727 $Z 006

21 Add DePreciation ExPense
22 Connection Fees
23 MMWD AEEP CaPital Contribuiion
24 Loans/Grants
25 Capital EquiPment Purchases

26 Capital lmProvement Projects

27 Debt PrinciPal PaYments
28 FRC Funds Transferred to Recycled Water

29 Working CaPital lncrease

30 Total Other Sources/(Uses)

31 Cash lncrease/(Decrease)

$2,788
340
206

$2,820
340
206

12,000
(250)

0
(1,786)

(50)

$2,850
340
206

$2,880
340
206

(250)
n

(1,790)
(50)

$2,910
340
206

(433)
(4,308)
(1,410)

(e10)

(250)
0

(1,788)
(50)

(250)
0

959
(50)

($3,727) $13,280 $1,308 $1,336 $4,115

2 297 $14,482 767 063 $6,121

32 Ending Reserve Balance $5'892 $20'375 $23,141 626,204

33 Target Reserve Balance (90% Op Exp) $14,518 $15,108 $15,724 $16'369

34 % Rate lncrease' 3'5% 4'5To 4'5% 4'5%

Median Monthly Single-Family $s7 $s9 $62 $6s35 
Residential Bill

36 Fiscal year 2020 Rate increase approved by the Board on May 21,2019'FY 2021 through 2024

are projections for financial forecasting purposes only - not yet approved by the Board of Directors

$32,325

817,044
4.5o/o

$67

15

T:\AC\Budget\FY-2o19.2o\Budget Final FY 19.20\Budget Schedules Cons FY19 20



North Mar¡n Water District

NOVATO POTABLE WATER OPERATING BUDGET DETAIL
FiscalYear 2019120

STATISTICS
I Active Meters
2 Avg Commodity Rate/1 ,000 Gal (Net)
g Potable ConsumPtion (BG)

OPERATING INCOME
4 Water Sales
5 Bill Adjustments
6 SaIeS to MMWD

7 WheelingCharges-MMWD
I Miscellaneous Service Revenue

9 TOTAL OPERATING INCOME

OPERATING EXPENSE
SOURCE OF SUPPLY

to Supervision & Engineering

11 Operating ExPense - Source

12 Maintenance/Monitoring of Dam

13 Maintenance of Lake & lntakes

14 Maintenance of watershed
15 Waier Purchased for Resale to MMWD

16 Water QualitY Surveillance
17 Contract Water - SCWA
18 GASB 68 Adjustment
19 TOTAL SOURCE OF SUPPLY

PUMPING
20 Operating ExPense
21 Maintenance of Structures/Grounds

22 Ma¡ntenance of Pumping Equipment
23 Electric Power - PumPing

24 GASB 68 Adjustment
25 TOTAL PUMPING

OPERATIONS
26 Supervision & Engineering

27 Operating ExPense
28 Maintenance ExPense

29 Telemetry Equiprnent/Controls Maint

30 Leased Line ExPense

31 GASB 68 Adjustment
32 TOTAL OPERATIONS

$20,320,000 $19,308,000 $20,300,000
(81,000) (83,000) (156,000)

75,000 75,000 75,000

zot 000 262 000 26

$16/72,060 $15,489,903 $16,101,706
(130,587) (64,461) (82,790)

DRAFT BUDGET

Actual
13114

20,s05
$4.81

2.95

$1 8,385,017
(95,470)
432,294
100,527

388 265

Proposed
Budget

19t20

Estimated
Actual
18/19

Adopted
Budget
18i19

Actual
17t18

20,543
$6.00

2.52

$1 9,645,814
(143,395)
155,846

92,977

Actual
16117

Actual
15t16

20,535

$5.25
¿. tc

79

$10,586
11,928
22,796

6,299
17,325

J, ló/
3,997,030

$0
26,347
13,507

212,207

$256,231
304,897

34,755
68,674
17,704

Actual
14t15

20,498
$4.87

2.44

$11,641
11,044
11,635

511
15,151

7,467
4,333,100

s237
51 ,544
51,013

2r 3,909

ç241,264
?44,900

37,667
86,544
17.986

20,5s3
Þþ.2Ð

2.60

20,543
$6.00

2.54

20,577
aÃ ôo

2.60

20,544
$5.40

2.31

91 ,374 90,217 119,144

2000 z 8 277
087

o 000

,8 $6,638,000 s6,756,000 748 7 ,447 $4,069,101 390,549

$11,000
14,000
67,000
20,000
50.000

'14,000

5,710,000

$7,000
9,000

33,000
24,000

6,000

1,000
6,550,000

$0
61,000
39,000

288,000

$37,000
12,000
67,000
18,000
50,000

22,000
6,550,000

$3,000
26,000
62,000

252,000

$1 69,000
252,000

56,000
86,000
17,000

$9,303
6,236

22,203
10,690
29,646

111,89'1

6,728
5, 1 51 ,516

$11,264
8,513

24,059
7,575

36,218

3,513
4,320,623

$0
28,514
30,354

246,869

9234,870
343,890

47,202
101,568

17,592

$9,698
10,497
19,438
11 .701
17,015

253,539
13,713

5,698,211

0 5

$3,000
32,000
53,000

288,000

$0
32,611
39,435

293,588

$253,594
400,138

50,339
94,523
17,414

2

$0
46,502
27,696

255,711

,909

$219,520
274,893

79,906
62,223
17,675

000

$395,000 $343,000
7

09,233 $252,061 6,703

$158,000
238,000

57,000
87,000
17,000

128,000

$209,000
324,000

38,000
'105,000

17,000
107 107 728

0, $654,217
$685,000 0,000

16

$923,736 $808,675
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North Marin Water District

NOVATO POTABLE WATER OPERATING BUDGET DETAIL
Fiscal Yea¡ 2019120

DRAFT BUDGET

Actual
13t14

$111,096
285,050
316,762
66,085
60,148

137,838
I óC,OJ /

655,315

WATER TREATMENT
33 Supervision & Engìneering

34 Operating Expense
es Purification Chemicals
so Sludge Disposal
37 Maintenance of Structures/Grounds
sa Purification Equipment Maintenance

39 Electr¡c Power - Treatment
40 Laboratory Expense (net)

41 GASB 68 Adjustment
42 TOTALWATERTREATMENT

TRANSMISSION & DISTRIBUTION
43 Supervision & Engineering
44 Maps & Records
45 Operation of T&D SYstem
46 Storage Facilitìes ExPense

47 Maintenânce of Valves & Regulators

48 Malntenance of Mains

49 Backflow Prevention Program

50 Maintenance of CoPPer Services
51 Maintenance of PB Service Lines

52 Maintenance of Meters
53 Detector Check AssemblY Maint

54 Maintenance of HYdrants
55 GASB 68 Adjustment
56 TOTAL TRANSMISSION & DISTRIB

CONSUMER ACCOUNTING
57 Meter Reading & Collection
se Billing & Accounting
59 Contract Billing
60 Postage & Supplies
6'1 Credit Card Fees
62 Lock Box Service
63 Uncollectible Accounts
64 Office Equipment ExPense

65 Distributed to Other Operations
66 GASB 68 Adjustment
67 TOTALCONSUMERACCOUNTING

Proposed
Budget

19t20

Estimated
Actual
18/19

Adopted
Budget
18/19

$152,000
393,000
455,000
119,000
I 19,000
203,000
156,000
816,000

$2,413,000
a alE

Actual
17 t18

212

Actual
16t17

Actual
15t16

Actual
14t15

$112,433
333,020
358,907

72,720
79,728

104,290
120,592
691,990

$143,000
322,000
475,000
124,000
122,000
191,000
156,000
707,000

$591,000
160,000
607,000
143,000
192,000
177,000
220,000
146,000
481,000
141 ,000

84,000
73.000

$ 166,000
281,000
389,000
101,000
108,000
200,000
153,000
686,000
211 000

,295,000
J,CCJ

$169,851
276,795
438,348
100,305

Ãrì ôl?
212,385
157,374
758,936

$168,945
349,671
247,260
107,942
78,910

186,246
129,652
768,965

$130,358
313,024
378,562

90,043
68,351

150,989
I Lt,¿¿J
705,212

$559,007
110,877
509,160
150,066
189,372
215,077
150,298
142,083
532,436
100,402
54,586
34,311

$189,262
281 ,010
17j60
58,903
24,592
10,944
15,382
23,091

(16,959)

624 150 94

,531 $2,188,085 ,949,762 $1,873,680 ,767,931

J,JC I

$2,494,000

417 000 349 390

,000 $3,291,000 ,000 s3,242,592

$521,000
238,000
683,000
105,000

80,000
173,000
181 ,000
187,000
561,000
105,000

94,000
17,000

$656,000
180,000
636,000
141 ,000
222,000
155,000
234,000
187,000
469,000
107,000
70,000
79.000

$659,085
159,512
594,175
110,077
173,762
190,307
186,692
tc/,Jó/
471,527
126,985
46,056
18,087

$190,554
280,268

16,395
52,735
46,678
10,944
12,352
45,256

(19,008)

$569,303
168,267
582,483
155,641
196,162
149,584
155,536
159,7ô9
473,695

66,356
72,208
51 .020

$562,934
'1 08,956
404,243
167,362
'151,691

149,898
156,590
202,193
432,820
100,401

65,749
25,655

$486,544
77,995

511,708
134,352
91,709
72,176

147,878
141 ,987
411,357
94,418
52,369
22,154

0

$1 42,000
213,000

18,000
55,000
60,000
11,000
5,000

35,000
(16,000)

$85,000
200,000

16,000
52,000
55,000
11,000
14,000
33,000

(14,000)

$250,000
228,000

18,000
55,000
31,000
11,000
14,000
27,000

(16,000)

$166,919
269,054

16,946
60,032
23,893
10,080
14,818
16,743

(16,233)

19,500
23,905

(15,276)

$560,499

$182,663
289,503

16,692
56,373
29,685
10,944
12,709
11,350

(17,161)
AE 257 ôÃn

92,747,675 2 s2,244,647

$182,216
256,653

17,561
61,791
14,149

000
8,000 $711,431 ,708 $603,385

90

,000 $527,000

17

49
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North Marin Water Dìstrict

NOVATO POTABLE WATER OPERATING BUDGET DETAIL

WATER CONSERVATION
68 Residential
69 commefcial
zo PublicOutreach/lnformation
71 Large LandscaPe
72 GASB 68 Adjustment
73 TOTALWATERCONSERVATION

GENERAL & ADMINISTRATION
74 Director's ExPense

75 Legal Fees
76 Human Resources
77 Auditing Services
78 Consulting Services/Studies
79 General Office Salaries

80 Office Supplies
81 Employee Events

az Other Administrative ExPense

83 Elect¡on Cost
84 Dues & SubscriPtions
85 Veh¡cle ExPense
86 Meetings, Conf & Training

87 Telephone, Water. Gas & Electricity

ss Building & Grounds Maìntenance

89 Office EquiPment ExPense

90 lnsurance Premiums & Claims
91 Retiree Medical Benefìts

92 (Gain)/Loss on Overhead Charges

93 G&A Distributed to Other Operations

94 G&A Applied to Construction Projects

e5 GAS845/75 Adjustment (OPEB)

e6 GAS868 Adjustment (Pension Liability)

97 TOTAL GENERAL & ADMINISTRATION
98 Depreciation ExPense
99 TOTALOPERATING EXPENSE

43 000

$390,000 $344,000 $380,000 $381,495 $460,401

DRAFT BUDGET

Actual
13t14

$362,499
2,605

51,638
12,702

,444

FiscalYear 20'l9l20
Proposed

Budget
19t20

Estimated
Actual
18119

$239,000
8,000

39,000
22,000

Adopted
Budget
18t19

Actual
17t18

$235,438
5,818

33,789
33,662

342

Actual
16117

$270,1 50
1,702

30,618
36,818

182

Actual
15t16

$320,620
3,711

32,287
24,877

Actual
14t'15

$410,154
5,352

34,148
10,747

$255,000
20,000
44,000
28.000

$299,000
19,000
39,000
23,000

21 754

,890

94'1 ,000
21,000
52,000
21,000

195,000
'1 ,211,000

47,000
12,000
15,000

$34,000
21,000
88,000
22,000

231,000
1 ,131 ,000

26,000
13,000
7,000

18,915
89,000

8,000
1 16,000

38,000
57,000

1 10,000
102,000
197,000

(318,915)
(142,000)
(360,000)

$39,000
19,000
67,000
20,000

393,000
1,364,000

47,000
12,000
16,000

s37,111
20,173
62,348
19,706

223,041
1,441 ,496

33,753
10,123
12,528

0

59,362
8,634

149,670
40,595
75,130
97,003
92,292

174,528
(357,e25)
(157,976)
(346,1 05)

(35,788)

$34,384
28,043
31 ,451
16,220
51 ,567

1.492,719
35,048

9,726
13,960
2,077

Âo n¿Â

9,325
186,436
45,355
62,856
95,465
87,319

164,969
(19,e31)

(161,036)
(290,813)
120,988

$34,222
20,488
25,036
18,770

138,735
1,309,502

37,709
10,143
10,427

250
59,271

8,112
139,858
42,458
63,344
87,141

140,366
168,935
(89,626)

(126,771)
(35e,68e)

$30,400
9,956

33,977
18,380

107,015
1,191.792

36,877
7,379

13,390

$25,300
20,906
28,386
21,050

U

1,184,164
46,174
7,227

13,240
250

47,842
8,112

117,425
33,328
35,642
90,231
72,192

159,691
(222,710)

(76,538)
(38e,56e)

95,000
8,000

189,000
49,000
60,000

129,000
146,000
172,000

(120,000)
(146,000)
(326,000)

73,000
8,000

230,000
49,000
53,000

129,000
128,000
172,000
(3e,000)

(144,000)
(420,000)

53,296
8,112

136,863
38,580
48,891
97,868

102,073
175,580
(85,682)

(1 13,218)
(353,998)

304 000

,oo0 $1,792,000 $2,216,000 $2,002,414
788 000 742 000 000 t3u 7

0 715 207

0 71

,738,681 $1,557,531 $1,222,343
577 507 124 bJ4tÐz 192

222.OOO $ .303 $791.636 $1,589,355 $3,399,428loO NET OPERATING INCOME/(LOSS) q AÂ2 non S738-000

l8

1.956.595 $236
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DRAFT BUDGET
North Marin Water District

NOVATO RECYCLED WATER
BUDGET SUMMARY
Fiscal Year 2019/20

Proposed
Budget
2019/20

Estimated
Actual

2018/19

Adopted
Budget
201 8/1 I

OPERATING INCOME
r Recycled Water Sales
z Bimonthly Service Charge
s Total Operating lncome

$1,194,000
43,000

$1 ,136,000
41,000

$1 ,154,000
41,000

$1,237,000 $1 ,177,000 $1 ,195,000

4

5

r)

7

o

I
10

11

12

13

14

OPERAT¡NG EXPENDITURES
Purchased Water - NSD
Purchased Water - LGVSD
Pumping
Operations
Water Treatment
Transmission & Distribution
Consumer Accounting
General Ad ministration
Depreciation
Total Operating Expenditures

NET OPERATING INCOME (LOSS)

NON-OPERATING INCOME/(EXPENSE)
lnterest Revenue
Stone Tree Golf/MCC lnterest Payments
Deer lsland SRF Loan lnterest Expense
Distrib System SRF Loans lnterest Exp

Total Non-Operati ng Income/(Expense)

NET INCOME(LOSS)

$212,000
63,000

6,000
74,000
30,000
62,000

1,000
55,000

474,000

$23'1,000
32,000

5,000
310,000

16,000
11,000

1,000
52,000

474,000

$210,000
63,000

6,000
64,000
31,000
56,000

1,000
51,000

474,000

15

16

17

1B

19

20

$977,000 $e56,000

$239 000

$45,ooo $45,ooo $1o,ooo
36,000 34,000 29,000
(47,000) (53,000) (53,000)

(240,000) (235,000) (235,000)
($206,000) ($209,000) ($24e,000)

$54,000 164 00 10,000

(63e ,000)

$474,000
(1,255,000)

222,000
(120,000)
(221,000)
(639,000)

$615,000 ($1,665,000) ($1,539,000)

cAsH T N c REAS E4 DECREAS E)

$474,000
910,000
227,000

(120,000)
(226,000)
(650,000)

$1 ,1 32,000

$45,000

$474,000
(1,370,000)

222,000
(131 ,000)
(221,000)

oTHER SOURCES(USES) OF FUNDS

21 Add Depreciation Expense
23 Connection Fees Transferred from (to) Novato

24 Stone Tree Golf Principal Repayment
2s Capital lmprovement Projects
26 Deer lsland SRF Loan Principal Payments

27 Distrib System SRF Loan Principal Pmts

28 Total Other Sources/(Uses)

,o

19
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North Marin Water District

NOVATO RECYCLED WATER
FY 19/20 Five-Year Financial Forecast

DRAFT BUDGET

Projected

2024
Proposed

2020
Projected

2021
Projected

2022
Projected

2023Fiscal Year Ending June 30 >

t Active Services @ FiscalYear End
2 CommoditY Rate/1,000 Gal
3 Consumption (MG)

OPERATING REVENUE
+ Recycled Water Sales
s Bimonthly Service Charge
o TotalOPerating Revenue

$1 ,1 94
43

$1,304
47

s1,424
51

95

$5.97
200

95

$6.24
200

$6.52

95

$6.81
200

95

$7.12
200

95

200

$1,248
45

$1,363
49

$1,237 $l,293 ,351 51,412 $1,475

7

I
I
10

11

12

13

OPERATING EXPENSE
Purchased Water - NSD
Purchased Water - LGVSD
Overheaded Operating Labor
Electric Power
Other Operating ExPenses
Deprectation

Total OPerating ExPense $990 $1,005 $1,020 $1,035$e77

NON-OPERATING REVENU E(EXPENSE)
lnterest Revenue $81

lnterest Expense (287)

9212
$63

9B

5

125
474

$21 B

65
101

5

127

474

$225
o/

104
5

130

474

$232
69

107

5
IJJ

474

$239
71

110

5

tóo
474

(248)
$67

(231)

Other Reven ue/(Expense)
TotalNon-Op Revenue/(Expense) ($2Oe¡ ($184) ($164) ($142) 1st+z¡

NET TNCOME/(LOSS) 54 $1 19 82 $298

oTHER SOURCES/(USES) OF FUNDS

$64 $70
(212)

$70
(212)

14

15

to

17

18 250

19

21

22

23

24

25

26

28

29

30

3'1

Add Depreciation ExPense
StoneTree Princrpal RePaYment
Marin CC Principal RePaYment
Novato Potable FRC Fund Trsf
Capital lmprovement Projects
Deer lsland TP Loan PrinciPal Pmt
Distrib Sys Exp Loan PrinciPal Pmt

Total Other Sources/Uses

Cash I ncrease/(Decrease)

Ending Reserve Balance
% Rate lncrease

$474
251

78
50

(1 20)
(232)

$474
251

79

50
(1 20)
(237\

9474
227

$474
251

81

50
(120)
(243)

$474
251

B1

50

(120,000)
(243)

910
(1 20)
(226)

$4,821
3.s%

54,743
4,5o/o

$4,712
4.5%

$4,733
4.5o/o

50 722

$615 ($1sz¡ ( 2131 ($2zs¡ 22el

1 21

$4,802
4.5%

Fiscal year 2020 Rate lncrease approvedl by the Board on May 21,2019. FY 2021 Through 2024

are projections for frnancial forecasting purposes only - not yet approved by the Board of Directors
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DRAFT BUDGET

North Marin Water District

WEST MARIN WATER
BUDGET SUMMARY
Fiscal Year 2019/20

Proposed
Budget
2019/20

Estimated
Actual

201 8/19

Adopted
Budget
201 8/19

1

2

4

5

b

7

I
10

11

12

13

14

OPERATING INCOME
Water Sales
Misc Service Charges

Total Operating lncome

OPERATING EXPENDITURES
Source of SupPlY

Pumping
Operations
Water Treatment
Transmission & Distribution

Consumer Accounting
Water Conservation
General Administration
Depreciation ExPense
Total Operating ExPenditures

NET OPERATTNG INCOME (LOSS)

oTHER SOURCES(USES) OF FUNDS

Add Depreciation ExPense

Connection Fees
Capital lmProvement Projects

Bond & Loan PrinciPal PaYments

Total Other Souces/(Uses)

$919,000 $921,000 $875,000

$912,000
7,000

$913,000
8,000

$868,000
7 000

$15,000
48,000
49,000

173,000
162,000

28,000
9,000

64,000

$21,000
52,000
51,000

152,000
154,000
21,000

4,000
63,000

187,000

$15,000
42,000
52,000

159,000
139,000
27,000
10,000
96,000

197,000

NON-OPERATING REVENUE/(EXPENSE)
1b PR-2 CountY Tax Allocation

16 MiscellaneousRevenue
17 lnterest Revenue
'18 Bond & Loan lnterest ExPense

re Iotal Non-Operating lncome/(Expense)

20 NET INCOME/(LOSS)

'187 000

$735,000 $705,000

$216,000$1 84 000

$56,000 $55,ooo

38,000 38,000
28 000

70,000 $65,000

$281,000$254

$187,000 187,000
8,000

(246,000)

$737,000

$138,000

$55,000
4,000

14,000
000

$44,000

$182,000

$197,000
23,000

(1,325,000)

24,

21

22

23

24

25

(1,230,000)
(47,ooo)

26

(1 16, 000) (6e, 000)

($1,090,000) ($167,000) ($1 ,174,000)

cAsH ]N)REASE/(DECREASE) ($s36'000) $114'0

21
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DRAFT BUDGET
North Marin Water D¡str¡ct

WEST MARIN WATER
FY 19/20 Five-Year Financial Forecast

Budget
2019t20

Projected
2020t21

Projected
2021t22

Projected
2022t23

Projected
2023124# BASIC DATA

Active Meters
Avg Commodity Rate/1,000 Gal
Potable Consumption (MG)

OPERAT¡NG REVENUE
Commodity Charge
Bimonthly Service Charge
Miscellaneous Service Charges

Total OPerating Revenue

Operating Expenditures
Depreciation Expense

783
$11.01

66.0

6727,000
185,000

7 000

784
$1 1.51

66.0

784
$12.03

66.0

$794,000
199,000

78
$12.57

66.0

$829,000
206,000

785
$1 3.1 3

66.0

5
1

2

3

4

b

7

I
10

11

12

13

14

16

17

$760,000
192,000

$867,000
213,000

9,000

$548,000 $564,000
187 000

7 000 7 000
1,ooo,ooo

$581,000
000 221

00 7 000

,000
7

$598,000 $616,000
000 226 000 229 000

TotalOperatingExPense $735,000 772, $802,000
$198,000

24,000

NET OPERATING INCOME $184.000 $187.000 $218,000 $242,000

NON-OPERATING REVENUE/(EXPENSE)

lnterest Revenue
lnterest Expense
PR-2 County Tax Allocation
Miscellaneous

orHER SOURCES/(USES)
Add Depreciation Expense
Connection Fees
Capital lmprovement Projects
Loan Proceeds
Debt Principal Payments
Net Change in Working CaPital

Operating Reserve
System Expansion Reserve
Liability Contingency Reserve
Bond Redemption Reserve
ENDING CASH BALANCE

$38,000
(24,000)
56,000

$8,000
(23,000)
56,000

$4,000
(20,000)
57,000

$5,000
(18,000)
58,000

$8,000
(38,000)
59,000

Total Non-Op Revenue/(Expense) 70,000

Net lncome $254,000

4'1,000

$228.000

41,000

$239,000

45,000

$263,000

29,000

$271.000

18

19

20

21

))
na

24

ît

26

27

29

30

$187,000

(1,230,000)

(47,00;)

$208,000
23,000

(760,000)

$221,000

(275,000)

$226,000
23,000

(150,000)

$229,000

(1,077,000)
500,000
(72,000)(70,000) (7e,000) (81,000)

TotalOtherSources/(Uses) ($1,090,000) ($599,000) ($133 ,000) $18,000

$281,000Cash lncrease/(Decrease) t$836.000) 71.0001 $106.000

($42o,ooo)

rs149.0001

$188,000
437,000

99,000

$1e3,700
60,300
99,000

$199,300
175,700

99,000

$205,300
465,700

99,000

$205,300
316,700

99,000
J 000 I 000
54,000 000 ,000 1,000

Fiscal year 2020 Rate lncrease to be reviewed for approval by the Board on June 25,2019. FY 2021 through 2024

are projections for financial forecasting purposes only - not yet approved by the Board of Directors.

0
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DRAFT BUDGET
North Marin Water District

OCEANA MARIN SEWER
BUDGET SUMMARY
Fiscal Year 2019/20

Proposed
Budget
2019/20

Estimated
Actual

201 8/19

Adopted
Budget
201 8/19

OPERATING INCOME
r Monthly Sewer Service Charge
z Misc Service Charges
s Total Operating lncome

OPERATING EXPENDITURES
+ Sewage Collection
s Sewage Treatment
o Sewage Disposal
z Consumer Accounting
a GeneralAdministration
o Depreciation Expense
1o Total Operating ExPenditures

11 NET OPERATING INCOME (LOSS)

NON-OPERATING REVENUE/(EXPENSE)
OM-1iOM-3 Tax Allocation
lnterest Revenue
Miscellaneous Revenue
Miscellaneous Expense

Total Non-Op Income/(ExPense)

NET INCOME/(LOSS)

$261,000 $252,000 $252,000

$261,000 $252,000 $252,000

$79,000
46,000
46,000

2,000
27,000
37 000

$237,000

924 000

$60,000
8,000

$78,000
58,000
34,000

2,000
25,000
37 000

$234,000

$18,000

$5e,000
8,000

$78,000
47,000
39,000

2,000
29,000
37,000

,000

$20,000

$59,000
6,000

12

13

14

15

16

18

19

20

21

oTHER SOURCES(USES) OF FUNDS
Add Depreciation Expense
Connection Fees
Grant/Loan Proceeds
Capital I mprovement Projects

Total Other Souces/(Uses)

(1,000)

$68,000 $66,000 $65,000

$92,ooo $B4,ooo $B5,ooo

$37,000
30,000
69,000

22

$37,000 37,000

69,000
55 000 441,000 565 000

$51,000 ,ooo) ($429,000)

cAsH INCREASEíDECREASE) $143,000 ($320'000) ($344'000)

23
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DRAFT BUDGET
Nôrth Marin Water District

OCEANA MARIN SEWER
FY 19/20 Five-Year Financial Forecast

Budget
2019120

Projected
2020121

Projected
202il22

Projected
2022123

Projected
2023124# BASIC DATA

t Number of Connections
z Monthly Service Charge

OPERATING REVENUE
s Monthly Service Charge
¿ Miscellaneous Service Charges

s Total OPerating Revenue

OPERATING EXPENSE

o OperatingExpenditures
z Depreciation ExPense

a Total OPerating ExPense

s NET OPERATING INCOME

$261 ,000 $275,000 $288,000 $302,000 $317,000

$261,000 $275,000 $288,000 $3o2,ooo $317,000

234
$93.00

234
$98.00

235
$102.00

235
$107.00

236
$112.00

$200,000
37,000

$206,000
37,000

$212,000
38,000

$218,000
39,000

$224,000
40.000

$237,000

$24,000

$243,000

$32,000

$250,000 $257,000

$45,000

$264,000

$53,000$38 ,000

10

11

12

13

14

'15

NON-OPERATING REVENUE(EXPENSE)
lnterest Revenue
lnterest Expense
OM-1 /OM-3 Tax Allocation

Miscellaneous Revenue
Miscellaneous Expense

Total Non-OP Revenue/(ExPense)

Net lncome

$8,000 $4,000

60,000 62,000

$3,000
(e,000)

64,000

$4,000
(8,000)

66,000

$2,000
(8,000)

68,000

$68,000

$92.000

$66,000
$98.000

$58,000

$96,000

$62,000

$r07,000

$62,000

$115,000

16

17

18

19

20

21

22

oTHER SOURCES(USES)
Add Depreciation ExPense

Connection Fees
Capital lmprovement Projects

Grant/Loan Proceeds
Debt Principal PaYments

Net Change in Working CaPital

Total Other Sources/(Uses)

Cash lncrease/(Decrease)

(24,000)

$51,000 ($153,000) ($13,000) ($290,000) ($94'000)

000 $a 000 183 $21 000

$37,000 $37,000

(55,000)

69,000

(1s0,000)
0

$38,000
30,000

(1 ,1 10,000)

1,038,000
(e,000)

$39,000

(320,000)

(e,000)

$40,000
30,000

(140,000)

$t

24 ENDING CASH BALANCE $384,000 $329,000 $412,000 $229,000 $250'000

Fiscal year 2020 Rate lncrease to be reviewed for approval by the Board on June 25,2019 FY 2021 through 2024

are projections for financial forecasting purposes only - not yet approved by ihe Board of Directors.

24
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NORTH MARIN WATER DISTRICT

CAP ITAL I M P ROVEM ENT PRO J ECTS

PIPELINE REPLACEMENTS/ADDITIONS

a. Main/Pipeline RePlacements
(7851F) S. Novato

DRAFT BUDGET

t:\ac\budget\fy-2o19.20\budget final ry 1g.2o\supporting schedules fv 19.20\i5 yr cip ty19 20 xlsxls yr cip

FY20 Project Description

I Replace 12" C| PiPe BI(btwn Rowland/Adele)

FY2O FY21

$100,000

< 4-inch

b. Main/Pipeline Additions

I San Mateo 24" lnlet/Outlet Pipe (z'zoo)

$150,000 $150,000

$200,000
0,000 $450,000

$50,000

000 Unplanned rePai

cement of all plastic TW pipe < 4-inch.

ents for failing mains

1.600 feet of 24-inch PiPe from San

imDÍove northern Zone 2 fire flow.

c repla
1 _7183.00 z Replace Plastic Thin Walled

3 Other Main Re lacements loo+ old)

$742,ooo $i'ji|::'fi :,ii', åiî:
Mateo Tank to the

1.7150.00

2 Other Main/Pi Iine Additions

c. Polybutylene Service Line Replacements

t Replace PB in Sync w/City Paving (30 Services)

$1

$50,000 $892,000

$70,000 $70,000
Ongoing systematic replacement of PB services in advance of City pav¡ng

1.7139.*

1.7123-* $80 $80,000

$150,000 50,000

replacement of PB servìces

for yet to be identified CitY/C

z Other PB Re lacements Serv¡ces)

d. Relocations to Sync w/City & County CIP

1 Other Relocations
ounty Proiects

1.8737-s $70,000 $70,000 Relocate facilities

$70,000 $70,000

TorAL ptpELlN E REPLACEMENTS/ADDlrlor.rs @
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NORTH MARIN WATER DISTRICT

CAP ITAL IM P ROVEM ENT P RO J ECTS

SYSTEM IMPROVEMENTS

FY20 FY21

DRAFT BUDGET

tlac\budgetvy-2o19.20\budget finêt fy 1g.2o\support¡ng schedules fy 19.20\15 yr cip ty19 20 xlsxls yr cip

FY20 Proiect DescriPtion

000 Detector Check Assembly replacements
2.
1.7AA?.13

1.7090.05

1.7178_AO

1.7'136.00

a. DCA
b. Anode lnstallations-FY20 (l

FY20 4lyî) $100,000 $60

$10,000 $10 000 Place anodes on laterals for corrosion

$163,000
Software to eliminafe paper records and improve effìciencies for ranking caPiial

J

c. Asset Management Software Procure/lmplement

d. Facilities Secu Enhancements

e. San Marin Valve Pit (STP to Zone

BUILDING, YARD, STP IMPROVEMENTS

a. Administration Building

$25,000
$r1

TOTAL SYSTEM IMPROVEMENTS $298.000 $205,000

Tanks & PS securìty rovements.

document creation, storaqe, retrieval & expiration
'f.6501.43

1.6501.44

1.6502.47

1 Electronic Document Man ement
z Offìcel/ard Buildin Renovation lttote t¡

3 Yard Roof

b. Corp YardÂlVarehouse/Construction Office

1 Other Yard lmProvements

$70,000 $70 000 Manaqe diqital

$900,000 $3,000,000 5O-Year-old buildìng requires s¡gnifi cant ng

$1 00

000 $3,170,000

$30,000
Ongoing building repairs that arise unexpectedly. Ex - Roof leaks, HVAC

reolacements, etc.

$30,000

1.6502.n

c. Stafford Treatment Plant

1 Dam Concrete RePair ron $50,000 Ongoing periodic of Lake Stafford dam face

culvert embankment under access road to STP/IVGC'
1.6600.69

1.6600,96

'1.6600.*

1,6600.97

1 6600.98

2 Leveroni Creek Embankment tr $191,000

$r 14,000 $50,000

$100,000 $100,000

$400,000

$855,000 $150,000

855.000 $3.320.000

Repair/stabilize

Miscellaneous plant improvements

lmprovement of sludge

lnsfallation of a 300KW

a Other Treatment Plant lmprovements
4 Efficien cv lmorovements
5 STP Generator

treatment process as suggested in the Effìciency Study

power generator

TOTAL BUILDING, YARD, STP IMPROVEMENTS $1,
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NORTH MARIN WATER DISTRICT

CAP ITAL I M P ROVEM ENT P RO J ÊCTS

DRAFT BUDGET

l:\âc\budgetvy-2o19-20\budget final fy l9-20\supporting schedules fy 19-20\f5 yr cip fy19-20 xlsxls yr ciP

FY20 Project Description

Replace and upsize existing redwood tank due to the current tank approaching end

of useful life.

Onqoinq program to the 7 tanks in compliance with State Code.

- Remove and replace coating sysfem to extend tank life.

- Move motor controls above-ground.

- Replace School Rd PS with newfacility on Bahia Drive

Cont¡nued support of NBWRA to obtain/admin¡ster recycled water projeci

Federal/State orants for the Central Proiect.

$100,000 Retrofìt exist¡ng potable irrigation customers to RW

4. STORAGE TANKS/PU MP STATIONS

a. Tank Construction

t Old Ranch Rd Tank No.2 (looksal)

b. Tank Rehabilitation
l Hvd ropneumatic Tank RePairs

2 Che rrv Hill #2 Recoat (0 .2 MG)

u. P.S. Motor Control Center

d. Crest PS rDesidn/consfl /Reloc School Rd PS

TOTAL STORAGE TANKS/PUMP STATIONS

FY2O FY21

$150,000 $481,000

$150,000 $481,000

$30,000 $30,000

$400.000
$430,000 $30,000

$320,000
$635,000
$955,000

$1.535,000 $51 1,000

$20,000 $20,000

$100,000
s1 20.000 $120.000

1 6207.20

1.7170.00

1.6205.22

1.6112.24

'1.6141.00

È

5.7127.0D

5.7162,il

RECYCLED WATER

a. NBWRA Grant Program Administration

b. Other Recvcled Water ExPenditures
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NORTH MARIN WATER DISTRICT

CAP ITAL I M P ROVEMENT PRO J ECTS

WEST MARIN WATER SYSTEM

DRAFT BUDGET

t:\ac\budgêtvy-201g-2o\budget final fy 19-20\supporting schêdules fy 19.20\[5 yr cip fy19 20 x¡sx]s yr cip

FY20 Project DescriPtion

redwood tank destroyed in Vision Fire with concrete tank.
6.
2.6263.20

2.6609.20

2,8829.00

2.7182.00

2.A912.00

2.6130.23

a. PRE Tank ll4A (zsx qal W125K gal)

b. New Gallaoher Well #2
c. PB Replace in SYnc w/ Countv Pavinq

d. WM Brominated - TTHM Reduction

FY2O FY21

$550,000
$75,000 $260,

$50,000

$300,000

- Replace and upsize

000 Permit and construct 2nd well at Gallagher Ranch.

$50,000 For 25 replacements.

Disenfection byproduct removal

e. Lagunitas Creek B Pipe

f. Olema Creek B ridoe Pioe Replacement

s Olema PS Wireless to Tank

OCEANA MARIN SEWER SYSTEM

a. lnfiltration Repair (Manhole Relining)

b. OM Treatment Pond Rehab (N ote 2)

c. Tahiti Wav Lift Pumo 1

ment Itrans)

lCountv)

$450,000

$35,000

$20,000
s1.230.000 $760,000

$40,000 $40,000

$150,000

$15,000
$55,000 $190,000

7.

a.s672.28

8.7173.00

- lnstallation of radio communications link.

ongoing work to identifo and repair collection pipelines to prevent rainwater from

leakinq into the svstem.

- Rebuild of lift pump

28



NORTH MARIN WATER DISTRICT

CAP ITAL I M P ROVEM ENT PRO J ECTS

DRAFT BUDGET

tlac\budget\fy-2o19.20\budget finêl fy'19.2o\suppor{ing schedules fy 19.20\J5 yr cip fy'l9 20 xlsxl5 yr cip

FY20 Project Description

4. LESS FUNDED BY LOANS/GRANTS/OTHER

a. Advanced Mete r lnformation Retrofit (Note 1)

a. Office/Yard Buildinq Refurbish (ruote 1)

c. RW Sys Expansion lruote +¡

d. WM Treatment Plant Solids Handlinq (Note 4)

c. WM TP Modifìc Desiqn/Constru ct (lrtote s)

b. OM Treatment Pond Rehab lxote z¡

e.O M Treatment Pond-Storm Damaqe (Note 6)

f. OM Parallel Force Main lt"tote 8)

SUMMARY - GROSS PROJECT OUTLAY
Novato Water

Recycled Water
West Marin Water

Oceana Marin Sewer

GROSS PROJECT OUTLAY

TOTAL LOAN/GRANT FUNDS

SUMMARY - NET PROJECT OUTLAY

Novato Capital lmprovement Net Project Outlay

Recycled Water
West Marin Water

Oceana Marin Sewer
NET PROJECT OUTLAY

Total Number of District Projects 34

($3,e00,000)

($113,000)

($6e,000)

(6e,ooo) ($4,013,000)

$4,308,000 $1,698,000

$120,000 $120,000

$1,230,000 $760,000

$55,000 $77,000

$5.713,000 $2,655,000

26

FY2O

$4,308,000

$120,000

$1,230,000

FY21

$5,598,000

$120,000

$760,000

$190,000
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NORTH MARIN WATER DISTRICT

CAP ITAL I M P ROVEM ENT PRO J ECTS

DRAFT BUDGET

t:\ac\budgelvy-2o19.20\budget final fy 1g.2o\support¡ng schedutes fy 19 20\15 yr cip fy19.20.xlsxl5 yr cip

NOVATO POTABLE WATER DEBT SERV¡CE

a. STP SRF Loan

b. AEEP Bank Loan

c. Advanced Meter lnfo Retrofit Loan

d. Adm in Buildinq Renovation Loan (Note 1)

NOVATO RECYCLED WATER DEBT SERVICE

e. Deer lsland Facility SRF Loan

f. RW North Expansion SRF Loan

g. RW South Expansion SRF Loan

h. RW Central SRF Loan et of IVCC)

WEST MARIN WATER DEBT SERVICE

i. TP Solids Handling Bank Loan

OCEANA MARIN SEWER DEBT SERVICE
j. CIP Financi no

FY20 FY21

$1.044,000 $1 ,044,000

$483,000 $483,000

$377,000 $377,000

$0 $844,000

$1,904,000 $2,748,000

$273,000 $273,000

$282,000 $282,000

$332,000 $332,000

ö¿t 000 $276,000

$1,163,000 1,163,000

$71 000 $71,000

$71,000 1,000

$18,000

$18,000

TOTAL DEBT SERVICE $3,138,000 $4,000,000

NET PROJECT OUTLAY & DEBT SERVICE $8,851,000 $6,655,000

FY2O Descri on
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NORTH MAR¡N WATER DISTRICT

CAP ITAL I M P ROVEM ENT P RO J ECTS

STUD¡ES & SPECIAL PROJECTS

a. Local Water Supply Enhancement StudY

DRAFT BUDGET

t:\ac\budget\ry-2o1g-2o\budget fina¡ ty l9-20\supporting schedules ry 19 20\[5 yr cip fyl9 20 xlsx]5 yr c¡p

FY20 Project Description

1.4057.OO

1.4076.00

1.4Ot-7 .OA

1.4059.00

1.4054.20

b. CVRA - Transition from At-Large Elections

c. PG&E Potter Vallev FERC Relicensing

c. Stafford Lake Water Rights Update

e. Water Rate StudY

t. Stafford Dam Emerqencv Action Plan Update

s Stafford Lake Sediment SurveY (every 1o Yrs)

n. Stafford Lake Sanitary SurveY

1.4050.00 i. Urban Water Manaqem ent Plan (every 5 vrs)

Notel-sl2MofficeAlardRenovatlonisproposedtobefundedby20year3.5%BankLoan.
Note 2 - $1.2M OM Treatment Project funded by debt and /or grant funds'

FY20 FY21

$25,000 $100,000

$15,000

$10,000
$50,000

$50,000

$10,000
$50,000

.15,000

$20,000 $30,000

$195,000 $180,00!
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NORTH MARIN WATER DISTRICT

EQU IPMENT EXPENDITU RES
Fiscal Year 19/20 Budget

1 ADMINISTRATION
12101.01.00 a. website upgrade
1210'r.01.00 b. Exchange server upgrade
12101.o1ao c. Timekeeping Software Upgrade

Approved Description

$10,000 Modernize website to a current design making it more mobile and multiple browser

$7,000 Required Microsoft Exchange server upgrade to receive ongoing support.

$10,000 Upgrade timekeeping system from slow outdated unsupporled software.

___$3249!_

$68,000 Replace 2l-year old metals analyzer as its repair components are no longer available

$90,000 Generator for PG&E Public Safety Power Shutoff (PSPS)

$50,000 Generator for PG&E Public Safety Power Shutoff (PSPS)

$12,000 Generator for PG&E Public Safety Power Shutofi (PSPS)

Proposed
Budget
2015t20

12106-01.00

12109.01.00

12109.01.00

12109.01.00

12104.01.00

1 21 04.C1.00

12104.01.00

2 OPERATIONS/MAINTENANCE
a. Metals Analyzer
b. 100 KW Towable Generator
c. 45 KW ïowable Generator
d. Portable Light Generator

DRAFT BUDGET

_t220,ggg_

4 VEHICLE & ROLLING EQUIPMENT EXPENDITURES Rollinq Stock to be Transferred & Auciioned or Descriotion

a. 112 ton 2WD Pick-Up w/Tool Box & Radio $28,000 Replace #47 2000 Chevy K1500.
b. Vacuum Excavator $130,000 Replace #442002 International.

c. Hybrid SUV dRadio $28,000 Replace #56 2005 Honda Civic.-$r*-,rra
Total $433,000

Adopted
Budget

RECAP 2018119

Estimated
Actual

2018t19

Equipment

Rolling Stock
$180,000 $32,000 $247,000

$175,000 $1 19,000 $186,000
$355,000 $151,000

)/.
IUC\B!dge¡ry-2019 20\Budget Final FY 19.20\Suppoding Schedules FY 19-20\Êq!rpT9.20Equip19.20





To:

From

Item #8

MEMORANDUIVI

Board of Directors

Drew Mclntyre, General Manage
Rocky Vogler, Chief Engineer

June 21,2019

Subj: Revision to Regulations 100, 103, 104, 106, 107 and 109
- 

t:\gm\bod m¡sc2o1g\reg 103, 104, 106, 109 uPdates.docx

RECOMMENDED AGTION: Board Approve Revisions to Part D Sewer Service - Regulation

100, Regulation 103, Regulation 104, Regulation 106, Regulation
107 and Regulation 109

FINANCIAL IMPACT: None

On January 18,2000, the Board rescinded Regulation 108 which provided rates and

charges for Tomales Sewer Service. Currently, Regulations 100, 103, 104, 106 and 107 still

refer to Regulation 108, and staff is requesting to remove that reference from each of these

three regulations as it is no longer required.

On December 20,2016, the Board updated Regulation 4 outlining specifics regarding

the instances when the District can and cannot charge connection fees for accessory dwelling

units. However, no updates were made to Part D of the Regulations related to Sewer Service,

primarily because development in Oceana Marin remains limited. Regulation 103 and

Regulation 109 refer to side-sewer connections and connection charges, respectively.

Currently, the connection charge for a single family dwelling unit is $30,000, but no charge has

been determined for accessory dwelling units'

Accessory dwelling units, as defined by Government Code section 65852.2, can be no

larger than 1,200 square foot nor greater than 50% of the area of the primary residence, and

must include a kitchen and bathroom facilities. Further, if the accessory dwelling unit (ADU) is

contained within the existing space of a single-family residence or accessory structure, no

connection fee can be required by the District. lf the ADU is newly constructed, that is, not a

conversion of previously existing space, the District may require a separate utility connection

and include a connection fee proportionate to the burden placed on the utility attributable to the

proposed ADU.

Given that ADUs must contain a kitchen and bathroom facilities, and that the primary

residence must also contain similar facilities, it is reasonable to assume that the sewer flows

generated by an ADU can be approximated as 50% of the flows generated by the primary

residence. ln fact, based on a survey using real estate data for all the homes connected to the

District's Oceana Marin sewer system including both the Oceana Marin subdivision and a



smaller portion of the Dillon Beach subdivision, the average size home served by the District is

2,174 square feet, and the average number of bathrooms is 2'5.

ln an efforl to compare connection fee requirements based on potential ADU impacts to

the Oceana Marin collection and treatment facilities, District staff contacted other districts

providing sewer service (including Las Gallinas Valley Sanitary District, Sausalito-Marin City

Sanitary District, Tomales Village Community Sanitary District, Novato Sanitary District, and

Ross Valley Sanitary District) to evaluate each agency's approach. The survey determined that

there was not a consistent methodology employed amongst the agencies. Rather, each agency

has adopted an approach that works for them. The connection fee calculation methods range

from: not requiring a connection fee for ADUs; setting ADU connection fee equal to 90% of the

connection fee for the primary residence; calculating fixture units; and setting ADU connection

fees equal to primary residence connection fees.

Staff recommends revisions to Regulations 100, 103, 104, 106, 107 and 109 per the

aforementioned reasons. Said changes have been reviewed and approved by legal counsel.

RECOMMENDATION

The Board approve revisions to Regulation 100, Regulation 103, Regulation 104,

Regulation 106, Regulation 107 and Regulation 109'



ffiffiAFÏ'

NORTH MAR¡N WATER DISTRICT

REGULATION 1OO

GENERAL PROVISIONS

a. lntent and Purpose

It is the intent and purpose of the Board of Directors of the North Marin Water District to

protect the public health and safety through enforcement of these regulations in the design,

construction and use of sewage facilities within the jurisdiction of the District.

b. Authoritv

These regulations are adopted pursuant to provisions of Section 31 100 and following, of the

Water Code of the State of California.

c. Definitions

As used in this Part D of the Regulations of North Marin Water District, the following terms

have the meaning stated below.

(1) Applicant

Shall mean the owner of the premises to be served by the sewer proposed to be

installed or connected, or the owner's authorized agent.

(2) APPlication

Shall mean an application for sewer service which shall be on a form provided by the

District for that purpose, and which shall describe the work proposed to be done, the

location, ownership, occupancy, and use of the premises proposed to be served, the

characteristics of the waste proposed to be introduced into the District's sewage

facility, and be accompanied by such plans and specifications and further information

as may be determined by the District to be necessary.

(3) Aqreement

Shall mean an agreement between the Applicant and the District that establishes by

the terms and conditions under which any sewage facilities shall be installed,

replaced or extended.

Board of Directors

Shall mean the Board of Directors of the North Marin Water District

(5) BOD ioch en Dem

Shall mean the quantity of oxygen utilized in the biochemical oxidation of organic

matter under standard laboratory procedure in 5 days al2lE,centigrade expressed in

milligrams per liter.

(6) Buildins

Shall mean any structure containing anyfacility generating sewage requiring disposal

into the District's sewage facility.

(7) Countv

Shall mean the CountY of Marin.

(8) District

Shall mean the North Marin Water District.

(9) lmprovementDistrict

NMWD Regulation 100 (5-17-77)
Revised: 1-5-93, 6-25-1 S

(4)

1



lmprovement District shall mean a specific portion of land within the boundaries of

the District designated by the District as being an area in which the District will

provide sewer service and to which certain debt obligations are assigned.

(10) lnfiltration

Shall mean groundwater entering sewers through defective joints, and broken or

cracked pipe and manholes.

(11) Sewer Main

Shall mean a public sewer into which storm, surface and ground waters are not

intentionally admitted and which lies within a public street or easement readily

accessible to the District.

(12) Private Disposal Svstem

Shall mean any system of treatment devices or facilities (excluding chemical toilets)

that store, convey, treat or dispose sewage which is discharged anywhere otherthan
into a public sewer sYstem.

(13) Requlations, Sewer Requlations, These Requlations

Shall mean the regulations of ihe District in this Part D.

(14) Sewaqe

Shall mean any liquid waste containing matter in suspension or solution.

(15) Sewaqe Facilitv

Shall mean all facilities for collecting, pumping, treating and disposing of sewage or

for conveying treated sewage to points of reuse.

(16) Sewer

Shall mean a pipe or conduit for carrying sewage.

(17) Side-Sewer

Shall mean the sewer line connecting the building sewer and the sewer main.

d. Aqreement . lnsoection Fees

(1) No sewer main or side-sewer shall be installed, replaced, or extended within the

District until a sewer service agreement is signed by both the Applicant and the

District, all fees, charges and estimated construction costs required under
Regulations 106'1€& and 109 are paid, and all necessary righGof-ways are granted

to the District.

No connection with or use of any sewer main or side-sewer shall be made until the

sewer main and side-sewer has been inspected and approved by the District.
(2)

e Land Use Aoo Established

An application for service to unimproved land shall not be processed to completion by the

District unless the Applicant presents to the District a document from the County of Marin verifying

that:

A valid building permit has been issued; or

A preliminary division of land has been approved; or

A tentative subdivision map has been approved; or

A planned unit development precise development plan has been approved; or

A conditional use permit has been approved.

NMWD Regulation 100 (5-17-77)
Revised: 1-5-93, 6-25-19

(1)

(2)

(3)

(4)

(5)
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Unimproved land means land on which no improvements exist or land which although improved to a

degree is being further improved and said further improvement is the cause for augmented sewer

service and requires one or more of the above listed land use approvals.

f. Validitv

lf any provision of these regulations or the application thereof to any person or circumstance

is held invalid the remainder of the regulation and the application of such provisions to other persons

or circumstances shall not be affected thereby.

NMWD Regulation 100 (5-17-77)
Revised: 1-5-93, 6-25-1 g
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DRAFT

NORTH MARIN WATER DISTRICT

REGULATION 103

SIDE.SEWER CON NECTIONS

a. Aqreement Required

ln accordance with Section d. of Regulation 100 no person shall construct a side-sewer or
make a connection with any sewer main or side sewer without first entering into an agreement with
the District and, except to the extent expresslv prohibited bv Government Code section 65852.2,
paying all fees, charges and estimated construction costs as required under Regulations 100¡gg
and 109.

b. When Extension of Sewer Main Required

Extension of a District sewer main shall be constructed to serve new consumers whose
lands do not have direct access to or do not abut a street or easement containing an adequate
sewer main. Property with direct access to a street or easement containing an adequate sewer
main, but which does not have a major frontage on the street or easement, will be served at such
street or easement provided that such property and adjacent properties cannot be further subdivided
or developed.

c. Construction Requirements

(1) Construction of side-sewers shall be in accordance with the NMWD Standard
Drawings, Sewer,

(2) No person shall uncover or othenruise alter or disturb a side-sewer without first
receiving the consent of the District.

d. Separate Side-Sewers

Each separate building shall be connected to the sewer main with a separate side-sewer
except that one or more buildings located on property owned by the same person may be served by
the same side-sewer if the District is expresslv required bv Government Code section 65852.2 to
allow an accessorv dwellinq unit to be served bv the same side sewer as the primary dwellino. or if
the District determines that it is unlikely that the property can or will be subdivided in the future.
However, if for any reason the property is subsequently subdivided, each building under separate
ownership shall be provided by the owner with a separate side-sewer and sewer main extension as
required by the District. Continued use of such common side-sewer is prohibited.

e. Old Buildinq Side-Sewers

An old building side-sewer may be used in connection with a new building only if, after
inspection, the District determines that the side-sewer meets all current District requirements.

f. Maintenance of Side-Sewers

The maintenance of each side-sewer shall be the responsibility of the owner of the property
served thereby. The cost of testing, inspecting, maintaining, repairing, replacing and relocating a
side-sewer shall be borne by the owner of the property served thereby. The owner shall keep the
side-sewer free of infiltration.

NMWD
Revised

Regulation 103 (5-77)
'. 12t78, 10/90, 1/93, 8/93, 6/19 I



g. Testinq of Side-Sewers

Side-sewers may be tested under the supervision of the District in each of the following

circumstances:

(1) on remodeling or enlargement of the property served involving the installation of any
plumbing fixture,

(Z) on change of use of the building served as residential, commercial or industrial,

(3) CIn eonnection to, repair or replacement of the side-sewer, and

(4) on request of the District.

h. Sewers Too Low

ln all buildings in which any building sewer is too low to permit gravity flow to the existing

sewer main or side-lewer, ihe District will require that all other methods of obtaining gravity flow

must be examined. Any new construction that is requrred in order to achieve gravity flow will be at

the property owner's expense.

The District will determine if gravity flow sewer service to the property is not feasible. ln this

case, the sewage carried by such building sewer shall be lifted by a private pump system subject to

District approval and discharged to the sewer main or side-sewer as determined by the District and

at the expense of the owner. The Applicant shall enter into a recordable agreement running with the

land to be served agreeing to accept such service and releasing the District from any liability and

from all responsibility to provide gravity service and agreeing to maintain in good condition and

repair without cost to the District the private pump system including:

(1) collection basin

(2) sewage pump or grinder pump as required

(3) cleanouts appropriately located to remedy pipe blockages

(4) check valve to prevent sewage in the District's sewer system from draining into the

owner's private sYstem.

NMWD Regulation 103 (5-77)
Revised: 12178, 10190, 1/93, 8/93, 6/1S
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NORTH MARIN WATER DISTRICT

REGULATION 104

SEWAGE FACILITY CONSTRUCTION

a. Facilitv Size and Desion

All extensions of the District's sewage facility shall be designed by the District and

constructed in accordance with the District's plans and specifications. The location, size, type and

design of all such extensions shall be sufficient to provide adequate sewage collection, pumping,

treatment and disposal capacity for the entire area that can economically be served therefrom as

conclusively determined by the District.

b. Construction bv District

Subject to the rights of the Applicant as herein set forth, the District will construct extension of
its sewage facilities. Such work will be commenced only after the Applicant has entered into a
sewer service agreement, advanced the total estimated cost of all facilities, paid all charges as

required by Regulations 106--,lS& and 109 and provided easements as required by Section e.

hereof.

c. Construction bv Applicant

(1) Riqht of Applicant to Construct

The Applicant may elect to construct extensions to the District's sewage facilities, with
materials furnished by the District, provided, however, the District reserves the right to
construct, with its own personnel or by private contract, any of the following:

(a) Sewer mains, pumping plants, storage and treatment facilities and disposal
facilities.

(b) Extensions involving complicated connections to, or interference with, the
District's existing facilities as solely determined by the District.

(2) Cond itions

Construction by the Applicant shall be subject to each of the following conditions:

(a) Prior to commencement of construction the Applicant shall enter into a sewer
service agreement, advance all fees, costs of materials to be furnished and work
to be performed by the District, pay all charges as required by Regulations 106t
4å8 and 109 and furnish the District with a performance bond satisfactory to the
District in an amount equal to 100% of the estimated cost of the construction by

the Applicant.

(b) Allwork shall be performed by a competent and experienced contractor licensed

for underground construction and with experienced laborers'

(c) All work shall be performed in a good, workmanlike and safe manner and in
accordance with the plans and specifications of the District, under its inspection
and to the satisfaction of its Chief Engineer. Risk of loss or damage to materials
or use and installation of faulty materials shall be borne by the Applicant untilthe
facilities constructed are accepted by the District.

(d) All facilities shall be maintained by the contractor that installed the same for one
year, or such longer period as shall be specified by the District, following the

1NMWD Regulation 104 (5-17-77) Revised 1 -5-93, 6-25-l I



acceptance thereof by the District.

d. All Work to be lnsPected

All sewer mains, side-sewers and other sewage facility work shall be inspected by the District

to ensure compliance with all requirements of the District. No sewer or side-sewer shall be covered

at any point uniil it has been inspected and passed for acceptance. No sewer or side-sewer shall be

"onnêöt"d 
to the District's sewer mains until the work described in the plans and specifications, with

any corrections or modifications made with the consent of the District, is completed, inspected and

approved by the District.

e Easement Wa

(1) Requirement of District Own ershio

All extensions of the District's sewage facility shall at all times be the property of, and

be controlled by, the District. District sewage facilities shall be located only in

dedicated and accepted public streets, or within dedicated utility easements or within

satisfactory easements granted to the District.

(2) Time and Cost of Acouisition

No facilities will be constructed until all rights-of-way, easements and facility sites as

required by and satisfactory to the District shall have been conveyed to the District

without coåt to the District. ln the event such rights-of-way, easements or lands are

not conveyed by the Applicant, the Applicant shall pay the District its entire cost of

acquisition theieof, including appraisers' fees, escrow charges, title insurance

premiums and legal expenses'

f. Street Excavation Permit

Any contractor intending to excavate in a public or private street for the purpose of installing

sewers or making sewer conneitions must obtain all necessary permits and authorizations from the

City or County having jurisdiction.

g Liabilitv

The District and its officers, agents and employees shall not be liable for injury or death to

any person or damage to any property arising out of the performance of any work by any Applicant.

Thä Applicant shall iñdemnify the District, its officers, agents and employees for all damages, costs,

expenses, fees and interest thereby incurred.

h. Determi n of Constructi on Costs

The District shall determine its actual cost of all extensions. Costs shall lnclude labor,

materials, overhead, engineering, legal and administrative expenses allocable to such work. The

District's determination of costs shall be conclusive.

lf, at any time prior to completion of the extension, the District increases its estimate of said

cost, the Applicant witt pay the amount of the increase within 30 days after billing. lf the District's

actual costs of the exiension exceed the estimated amounts paid, the Applicant will pay the

difference within 30 days after the billing and prior to commencement of service. lf the estimated

amounts paid exceed tñe actual costs, the District will refund the excess promptly, without interest'

2NMWD Regulation 104 (5-17-77) Revised 1-5-93, 6-25-19



DRAFT

NORTH MARIN WATER DISTRICT

REGULATION I06

APPLICATION, AGREEMENT, AND FEES

a. Application for Service

Upon receipt of an application for sewer service the District will review it and prepare a written
estimate and preliminary plan for providing sewer service. lf the District determines, in its sole discretion,

that the plans, specifications and other information submitted as part of the application are complete and

satisfactory and in compliance with pertinent District regulations, and that there exists adequate
downstream collection, treatment, and disposal capacity for the proposed service, including possible

reuse, then the District shall issue a letter notifying the Applicant that the work necessary to provide the
proposed service may proceed subject to the Applicant entering into an agreement with the District and
paying all estimated engineering costs, construction costs, fees and charges required under this
Regulation and Regulations-4e8 and 109.

b. Cost of Preliminary Engineerinq Work

The costs of preliminary engineering and planning associated with Section a. hereof shall be

included as part of the cost of providing service except that in the event the District determines that the
proposed service will be delayed or abandoned said costs shall become due and payable upon
presentation of a bill for same to the Applicant. Should the District determine that the cost of preparing an

estimate and accomplishing other engineering and planning work can reasonably be expected to exceed

9100, the Applicant shall be required to execute and advance funds for same at the time of application.

c. Estimate is Not a Commitment to Provide Service

Preparation of an estimate or any other preliminary engineering and planning work undertaken by

the District in connection with the Applicant's proposed project is not to be interpreted by the Applicant as

a commitment or agreement by the District, partial or otherwise, to provide sewer service. Said

commitment will be made only when the District executes a sewer service agreement. The commitment
of the District to provide sewer service shall be limited to the number of connections to be installed
pursuant to and in accordance with the terms of the sewer service agreement.

d. Sewer Service Aqreement

After the preparation of a preliminary cost estimate and plans pursuant to Section a. hereof and at

the time that the Applicant desires to secure a commitment of sewer service and proceed with

construction, the District shall prepare a sewer service agreement for approval and authorization by the
Board of Directors.

The Applicant's execution of a sewer service agreement and payment of all engineering and

construction costs, fees and charges pursuant to these regulations shall bind the Applicant and any

successors thereto to comply with all provisions of all pertinent District regulations, and with the plans and

specifications and other information as part of the agreement, together with such corrections and

modifications as may be required or permitted by the District.

e. Small Sewer Service Aqreements

When the estimated cost of the work to be performed by the District is less than $5,000 (exclusive

of charges referred to in Section g. hereof and Regulations-408 and 109), the General Manager of the
District is authorized to enter into a sewer service agreement with the Applicant.

f. lnspection Fee

A fee of $300.00 shall be paid as a condition of performing a sewer inspection.

g. Charge for Annexation to lmprovement Districts

NMWD Regulation 106 þ-tl-ll) Revised: 8-2-77, 2-5-80,7-25-89,11-7-89, 1-5-93, 7-6-93, 3-1-94, 6-30-15, 6-25-19

r:\ch¡ef engvogler\standards - reg. updates\sewer reg updates\reg 1 06-final draft doc 
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No property shall be annexed to an lmprovement District unless an annexation fee is paid' The

annexation fee shall be equal to the total of the following:

(1) The total revenue from tax on land (not improvements) that the District would have

received had the property to be annexed been within the lmprovement District from the

date of its formation, plus an amount equal to the interest revenue the District would have

received on said tax revenue,

(2) the total revenue from the annual $10.00 per parcel sewer service availability assessment

charge identified in Regulationsl$å and 109 that the District would have received had the
propérty been a buildable parcelwithin the current lmprovement District as determined by

tne'O¡sirict plus an amount equal to the interest revenue the District would have received

on said availability charge,

current Local Agency Formation Commission and/or State Board of Equalization fees for

annexation, and

estimated cost of District staff time and expenses incurred to process the annexation

application. The full cost of any annexation feasibility studies including preparation of
environmental documents shall be borne by the person or entity requesting sewer service.

Before commencing such studies said person or entity shall advance the District's

estimated cost of such studies. lf, after pursuing such studies, the District determines

additional funds are needed to cover estimated costs, said person or entity shall advance

said additional estimated required funds. Upon completing said studies any costs incurred

by the District which were not covered by an advance(s) shall be paid by said person or

entity upon presentation of an invoice therefore. Any unexpended funds held by the District

resulting from an advance(s) shall be refunded to said person or entity, and

the allocated portion of estimated capital costs to expand the downstream collection,

treatment and disposal capacity of the sewage facility to serve the property as determined

solely by the District, and

the in-lieu contribution to the collection system allocated to the property proposed for

annexation and based upon the present value of the portion of any assessment bond

issues allocated and used to construct the existing sewage facility.

(3)

(4)

(5)

(6)

For annexations where Regulation 106 g.(5) applies, the Sewage Facility Connection Charge in

accordance with Regulations 4$8-þ.-ãfrd-109 b. shall be waived.

NMWDRegulation 106þ-tt-lt) Revised: 8-2-77,2-s-80,7-25-89, 11-7-89, 1-5-93,7-6-93,3-1-94,6-30-15,6-2s-1e
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DRAFT

NORTH MARIN WATER DISTRICT

REGULATION 107

ENFORGEMENT

a. Violation

Any person found to be violating any provision of these regulations shall be served by the
General Manager or other authorized person with written notice stating the nature of the violation
and providing a reasonable time limit for satisfactory correction thereof. The violating party shall
within the period of time stated in such notice permanently cease the violation.

b. Public Nuisance

Continued habitation of any building or continued operation of any facility in violation of the
provisions of these regulations is hereby declared to be a public nuisance. The District may cause
proceedings to be brought for the abatement of the nuisance during the period of such violation.

bi for Violatio

Any person violating any of the provisions of this regulation shall become liable to and shall
indemnify the District for any expense, loss or damage occasioned by the District by reason of such
violation.

Costs associated with the discovery and correction of an illegal connection to the District's
sewer system are the responsibility of the property owner to which the illegal connection was made.
The property owner shall reimburse the District for its said costs including:

(1) all District costs to investigate the illegal connection, and

(2) all District costs as described in Regulation 106t-{€8 and 109, to correct the
connection including back charges for sewer service equal to the monthly service rate
multiplied by the number of months the District determines the illegal connection was
in use.

NMWD Regulation 107 (5-17-77) Revised: 1-6-93, 6-25-19



DRAFT

NORTH MARIN WATER DISTRICT

REGULATION I09

OCEANA MARIN SEWER SERVICE . RATES AND CHARGES

a. Applicabilitv

This regulation applies to sewer service within lmprovement Districts No. OM-1 and OM-3 of

North Marin Water District which are herein referred to as Oceana Marin.

b. Sewase Facilities Connection Charoe

A sewage facilities connection charge of $30,000 for each sinsle familv dwelling unit shall be

paid prior to thé commencement of sewer service. A sewaoe facilitigs connqction charoe in the

ämount of SO% of the sewaoe facilities connection charoe then applicable to A sinsle familv dwellinO

unit shail b,e p,aid prior to the commencement of sewer service to accessorv dwellino units, except to

the ext,ent specificallv prohibited bv Government Code 65852'2
faeilities e€nneèt¡en-eharge shall inerease te $30,000. For connection of service to structures
projected to generate flows in excess of that generated by a typical single family home in Oceana

ir¡ar¡n, the D'lstrict shall calculate the number of equivalent dwelling units and resulting connection

charge, ln no event shall the connection charge be less than the amounts noted above. All

reueñues derived by the District from said sewage facilities connection charges shall be used only

forthe construction and reconstruction (including, without limitation, enlargement, modification and

replacement) and operation and maintenance of the sewage facilities serving said lots or for other
purposes authorized by Section 5474.9 of the Health & Safety Code, but shall not be used for

acquisition or construction of new local street sewer or laterals. With the exception of property

annexed after April 17, 1973, said charge for sinsle familv dwellino units shall not be payable for any

lot in Units 3 or 4of Oceana Marin Subdivision heretofore or hereafter connected to said facilities by

reason of the substantial payment for said facilities heretofore made by the owners of said lots.

c. Sewer Service Rate

For Fiscal Year 2019-20, a sewer service rate of $1 ,1 16 per equivalent unit per year shall be

paid by the owner of the land served. Accessorv dwellino units shall be aqsessed a sewer serviqe

rate equalto 50% of the equivalent sinsle familv residential unit sewer service rate then in effect. ln
thercasercf new construction, said rate shall commence when connection is made to the District

sewage facility, or upon connection of the accessorv dwellino unit sewer.ph.lfnbinq to the.existinq
side sãwer serviño the primarv sinsle familv dwellino. Upon written notice by the owner in the event

a structurejs demolished by fire or otheruvise removed from the land, an appropriate adjustment

shall be made taking into account the reduced use but excluding any adjustment for infiltration

inflow. An appropriate portion of the charges collected during the period that no structure existed

shall be refunded. The refund period, however, shall not be greater than one year and shall be

measured from the date that the District receives written notice from the owner,

NMWD Regulation 109 (6-77)
Revised: gt7a,-1ta1,'1g2, 1ta4,'6t8s,â,ßa,zßs,7tg1,12rg1,gtg2, 1otg2, 1ts3,7t99,7t94,7195,6/96,7/98,7199,7100,7101,7102,7104,6106'7109'7110'
7 t1 1, 7 I 13, 61 14, 61 15, 6/1 6, 1 0/1 6, 6117, 6118, 6119

r:\chief engwogleAstandards - reg. updates\sewer reg updates\reg 1 0g-final draft.doc





Item #9

To:

From

Subj:

MEMORANDUM

Board of Directors

Drew Mclntyre, General Manager

June 21,2019

Status Report - California Voting hts Act (CVRA) and Elections Code (EC) 10010
t:\gm\callfornia votlng rlghts act - transltlon from at-largè west mafin post public hsarlng no. 4 msmo-tinal- tw-cpan-rw.docx

RECOMMENDED ACTION: lnformation Only

FINANCIAL IMPACT: None

Background

Agencies throughout California (including water and wastewater agencies) have

increasingly been transitioning from an at-large to district-based system of electing members of

their governing bodies under the provisions of the California Voting Rights Act (CVRA) of 2001.

The CVRA, signed into law in 2002, prohibits an at-large method of election that impairs the

ability of a protected class to elect candidates of its choice or its ability to influence the

outcome of an election. The law's intent is to expand protections against vote dilution over

and above those provided by the Federal Voting Rights Act of 1965 ("FVRA"). The law was

also motivated, in part, by the lack of success by plaintiffs in California in lawsuits brought

under the FVRA challenging "at-large" electoral systems. The passage of the CVRA made it

much easier for plaintiffs to prevail in lawsuits against public entities that elected their

members to its governing body through "at-large" elections

The District reviewed its options under the CVRA and, at the April 23,2019 Special

Meeting, approved Resolution No. 19-05 declaring North Marin Water District's intent to

transition from an at-large to district-based system of electing Directors. By doing so, the

District enters into a "safe harbor" from CVRA litigation by choosing to voluntarily transition

to a districþbased election system as provided by AB 350 (2016) (legislation signed into law

on September 28,2016). Under AB 350, the District is required to hold at least four public

hearings within the allotted 90-day "safe harbor" period.

The first two hearings were held during the District's Regularly Scheduled Board

meetings on May 7, 2019 and May 21, 2019 to inform the public about the divisioning

process and receive community input on the criteria for drawing division boundaries.

Following the completion of Public Hearing No. 2, three draft maps were developed, each

depicting five divisions dividing up the entire territory of the District in three different ways.

T



On June 4,2019, the third public hearing was held to introduce three draft maps and

receive public testimony regarding details of the map boundaries, At that meeting, one member

of the public, a Novato resident, provided comment. There was a common theme that map

readability could be improved by adding more physical features such major streets. At the

conclusion of its discussion, the Board directed the demographers to retain the three existing

maps for further consideration, and to also develop large format maps for improved readability

prior to presentation at the fourth public hearing.

On June 18,2019, the fourth public hearing was held to select a final map from the three

alternatives and consider sequencing of divisions in future elections. After taking public

comment, and at the conclusion of this meeting, the Board voted 4-1 to approve Plan A Map as

the District's voting division boundary map with direction given to make some minor

modifications to clean up lines between divisions provided these could be accomplished without

causing a significant change in the population deviation between divisions. The Board also

voted to approve sequencing of the division elections based on when the incumbent Directors

residing in those divisions would respectively come up for election. ln practice, this means that

by-division elections for Directors to represent Districts 2 (B), 3 (C), and 4 (D) will be held in

November 2020, and that by-division elections for Directors to represent Districts 1 (A) and 5 (E)

will be held in November 2022. ln the meantime, each Director will continue to serve out his

respective term representing the District at large.

A memorandum from demographer Chris Chaffee is provided in Attachment 1

summarizing the changes made to Plan A Map as directed by the Board at the June 18, 2019

meeting. The resulting revised Plan A Map is provided in Attachment 2. For additional

background information, including summation of public outreach and input referto the June 18,

2019 staff reporl provided in Attachment 3.

Path Forward

ln addition to the four public hearings in Novato, customers still have an opportunity

to comment on the proposed final Plan A map - before they are published (on or before

July 9, 2019).

The ordinance adopting the final map and election sequence will be scheduled for

adoption at the July 16, 2019 regularly scheduled Board meeting (see timeline provided in

Attachment 3). Once new census data is available from the 2020 Federal census in 2021, the

Board will consider whether it is necessary to revise the voting divisions to equalize the

2



population within the divisions, and if so, how to do so, in time for the revised voting divisions to

be effective for the 2022 election.

Bold, Polisner, Maddow, Nelson & Judson (District Legal Counsel) will be present to

answer questions.

RECOMMENDATION:
That the Board

Receive input from the community regarding the boundaries, composition, and

sequencing of divisions to be established for division-based elections for Directors

pursuant to Elections Code Section 10010.
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Memo

To:

From:
Re:

June 21, 2019

Drew Mclntyre, Tom Willis, and Carl Nelson

Chris Chaffee, Paul Mitchell (Demographers)

June 1-9, 2019 NMWD Public Hearing #4 - Plan A Revisions

At the June 19, 20L9 North Marin Water Board Meeting the draft districting plans were discussed and

Plan A was recommended as the preferred plan with specific changes outlined. Each of these changes

are described below.

Mapping Changes

Unifying the San Marin Neighborhood
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The first two changes work to unify the neighborhood of San Marin in District 3 by using Novato Blvd

and Simmons Lane as district boundary lines between District 3 (the yellow district) and District 4 (the

green district). These changes would transfer the red highlighted census blocks, shifting 963 people

from District 4 into District 3. This population shift would result in District 3 being greatly

overpopulated and District 4 being greatly underpopulated. To balance the districts another change is

necessary.

1
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Balancing District 4

Unifying the Black Point Neighborhood
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To balance the changes to unify the
San Marin Neighborhood and create a

more natural split of Downtown
Novato, the red highlighted portion
was added to District 4 (the green

district). This mapping change resulted
in shifting 768 people from District 3
to District 4, balancing the populations
and resulting in an overall population,
with deviation, of:
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District 3 - !2,579 (2.2%l

District 4 - 12, 156 (-L2%)

Direction was also given to shift the border
between District 1 (the blue district) and District
3 (the yellow district). This change would unify
the Black Point Neighborhood in District 3 (the
yellow district) by using Hwy 37 as the district
border. This change would also be accompanied
with a small change in population as 57 people

would be shifted from District 1 into District 3.
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Unifying a Neighborhood

The Directors also discussed the
interest in unifying a neighborhood in

the Southern portion of the district
along Hwy 101. The Directors

District 2 (the purple district) and

District 5 (the pink district)to Palmer
Dr, unfortunately the census blocks in
the area would not allow for this
change. lnstead a larger shift was

required, as highlighted in red, and

would cause L,089 people to be shifted
from District 5 into District 2. This shift
would result in a large deviation:
District 2 +8.8% deviation
District 5 -LL.g% deviation

Due to this change resulting large deviations of Districts 2 and5, this change was not incorporated into
the new map, Plan A Revised.

Unifying a Small Subdivision
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requested moving the line between
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Although the larger change was not included
in the map revísion, a smaller change was

undertaken to unify a smaller subdivision. The

red census block, highlighted to the left, was

shifted from District 5 (the purple district) into
District 1 (the blue district). This shift of one
census block would transfer 28 people from
District 5 to District L and make a very small

change in overall district deviation. Also, it
would create a border along Palmer Drive
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Overall Changes

Plan A Revised

The changes outlined above would result in
a very balanced plan with an overall
deviation of 5%.

:lû1

Ðistrict Population Deviation

I 12,555 251 2.to/u

2 12,3û0 (4) CI.0%

3 12,579 275 2.2%

4 12,156 (148) -1,.2%

5 1"1,930 {374) -3.4%
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North Marin Vllater District Plan A Revised

@

_f

Plan A Revised

District Population Deviation Population Latino Asian Black

t 12,555 25t 2.O% 9,423 585 6.2% 433 4.6% 33 o.4%

2 L2,300 (4) o.o% 7,978 837 L0.5% 606 7.6% 234 2.9%

3 L2,579 275 2.2% 9,670 L,285 t33% 639 6.6% 72 0.7%

4 L2,156 (148 -1.2% 8,997 865 9.6% 346 3.8% 257 2.9%

5 11,930 (374 -3.0% 8,731 950 LO.9% 44t 5.lo/o 198 2.3%

ATTACHMENT 2



North Marin Water District Plan A Revised

Plan A Revised

District Population Deviation Population Latino Asian Black

1 t2,555 25L 2.O% 9,423 585 6.2% 433 4.6% 33 o.4%

2 t2,300 (4) 0.0% 7,978 837 t0.5% 606 7.6% 234 2.9%

3 L2,579 27s 2.2% 9,670 1,285 L3.3% 639 6.6% 72 o.7%

4 L2,L56 (148) -1.2% 8,997 865 9.6% 346 3,g016 257 2.9%

5 11,930 ß741 -3.0% 8,731 950 L0.9% 441 5.t% 198 23%



Overall Changes

Plan A Revised

The changes outlined above would result in
a very balanced plan with an overall
deviation of 5%.

Ðístrict Fopulation Deviation

I t2,555 251 2.tþ/o

2 12,30û (4) 0,0%

3 12,579 275 2.2þ/o

4 12,156 (148) -r.2%

5 LL,930 (374) -3.t%
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PROPOSED DISTRICT BOUNDARY

PLAN A (REVISED)
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MEMORANDUM

To: Board of Directors

From: Drew Mclntyre, General Manager

June 14, 2019

Subj: Public Hearing No. 4 - California Voting Rights Act (CVRA) and Elections Code (EC)
10010
ttgm\callfornla votlng rights act . transltlon from at-large electlons\cvra publ¡c hearlng no. 4 memo-final-tw_cpan flnal.docx

RECOMMENDED AGTION: Conduct foufth public hearing to receive input from the community

' regarding the boundaries and composition of divisions to
established for division-based elections for Directors and
regarding the sequence of such elections pursuant to Elections
Code Section 10010, and provide direction.

FINANCIAL IMPACT: None

Background

Agencies throughout California (including water and wastewater agencies) have

increasingly been transitioning from an at-large to district-based system of electing members of

their governing bodies under the provisions of the California Voting Rights Act (CVRA) of 2001.

The CVRA, signed into law in 2OO2, prohibits an at-large method of election that impairs the

ability of a protected class to elect candidates of its choice or its ability to influence the

outcome of an election. The law's intent is to expand protections against vote dilution over

and above those provided by the Federal Voting Rights Act of 1965 ("FVRA"). The law was

also motivated, in part, by the lack of success by plaintiffs in California in lawsuits brought

under the FVRA challenging "at-large" electoral systems. The passage of the CVRA made it

much easier for plaintiffs to prevail in lawsuits against public entities that elected their

members to its governing body through "at-large" elections

The District reviewed its options under the CVRA and, at the April 23,2019 Special

Meeting, approved Resolution No. 19-05 declaring North Marin Water District's intent to

transition from an at-large to district-based system of electing Directors. By doing so, the

District enters into a "safe harbor" from CVRA litigation by choosing to voluntarily transition

to a district-based election system as provided by AB 350 (2016) (legislation signed into law

on September 28, 2016). Under AB 350, the District is required to hold at least four public

hearings within the allotted 90-day "safe harbor" period.

L
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Public Hearing No.'s 1 and 2 were held during the District's Regularly Scheduled

Board meetings on May 7,2019 and May 21,2019, respectively. At both of these Public

Hearings, no public comment was given on the composition of the districts (divisions),

Following the completion of Public Hearing No. 2, three draft maps were developed,

each depicting fìve divisions dividing up the entire territory of the District in three different

ways. The three draft division map alternatives (Plan A, Plan B, and Plan C) were posted on

the District's webpage on May 28, and a notice was published in the Marin lJ on the same date.

Two public comments were subsequently received via email after the May 28 map posting

and were submitted to the Board in advance of Public Hearing No. 3. These comments are

again included herein as Attachment 1.

On June 4, 2019, the third public hearing was held. At that meeting, one member of the

public, a Novato resident, provided comment. This resident commented that she liked Plans A

and C but was against any map that would include two incumbents in one division. The Board

discussed the three draft maps developed by the demographers. There was a common theme

that map readability could be improved by adding more physical features such major streets. At

the conclusion of its discussion, the Board directed the demographers to retain the three

existing maps for further consideration, and to also develop large format maps for improved

readability prior to presentation at the fourth public hearing.

The three original draft maps alternatives (Plan's A, B, and C) as well as large format

versions of these same three maps were posted on the District's web page on or before June

11,2019 and a noticewas published in the Marin lJ on June 11,2019.

Public Outreach and lnput

Since the Board of Directors adopted the resolution of intent on Apríl 23,2019, the

District immediately engaged in public outreach efforts to help inform the public on division-

based elections and to encourage and obtain feedback and input, per the following methods:

Established a dedicated web page on the District's website to provide information
regarding the boundary drawing and transition process:

nmwd.comiabout
Created a home page notice on the District's website that promotes the meetings and
links to the dedicated web page
lncluded a notice on the District's Waterline newsletter mailed to approximately 20,000
customers in the District's service areas informing them about the District's transition to
division-based elections and how they can participate in the process

lssued a press release to the Marin lJ, Novato Advance and Pt. Reyes Light newspapers
to inform residents and businesses in the District's service area about the District's
transition to division-based elections and how they can participate in the process. The

a

a

a
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press release generated two stories, one in the Marin lJ and one in the Pt. Reyes Light
about this process.
Published a notice in the Marin lJ on May 16,2019 regarding the proposed timeline for
consideration and implementation of District-Based Elections.
Published a notice in the Marin lJ on May 28,2019 (7-days before Public Hearing No. 3

seeking input from residents and advising availability of baseline maps on the District's
website. Published three draft map alternatives (Plan A, Plan B, and Plan C) on the
District's website more than 7 days before Public Hearing No, 3. The draft maps have
remained on the website continuously since then.
Published a notice in the Marin lJ on June 11,2019 (7-days before Public Hearing No.4
seeking input from residents and advising availability of baseline maps on the District's
website.
Posted multiple social media notices and information to the District's Facebook and
Nextdoor pages.

Analysis of Map Alternatives

This fourth public hearing is to inform the community about the division process, present

options, and receive public input regarding the boundaries and composition of divisions as set

forth on the three map alternatives, and regarding the sequence of elections to select Directors

for the newly created divisions. This hearing is the second of two hearings to enable the Board

to receive input on the draft maps and on any alternative maps that might be proposed.

At the conclusion of Public Hearing No. 4, the Board is expected to select the final map

and provide direction to staff regarding the sequence of division elections. Additional comments

will be received and considered at the West Marin regularly scheduled Board meeting on June

25, 2019. The ordinance adopting the final map is scheduled for consideration at the July 16,

2019 meeting (Public Hearing No. 5).

The three draft maps are included as Attachment 2.

Plan A Map:

Plan A begins with a bridging of the West Marin Service Areas (aka, "islands") of population with

areas on the outskirts of the City of Novato, with an eye on elevation zone maps for this
justification. Then, within the city of Novato it attempts to create a balanced population plan with

an eye on the neighborhoods as depicted in the City of Novato districting materials.

PIan B Map:

Plan B begins by uniting the unincorporated portions of the District together as much as

possible and placing the rural portions of the District together with the West Marin coastal
portions of the District. As the plan moves into the City of Novato, it uses neighborhood lines as

a base to build out each division and uses natural and man-made barriers, like freeways, to

inform the division lines.

a
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Plan C Map:

Plan C begins by placing the District boundaries on a "blank canvas" consisting of only street

and city imagery. As choices about the finer line boundary details were made, ancillary

information was added to the map; first the North Marin Water District's elevation zones, then

the lines drawn by other localjurisdictions.

Sequence of Divlsion Elections

The sequence of division elections needs to be determined. The transition to division

elections will be initially implemented in the 2020 election at which time three Director seats will

be on the ballot, with the two remaining Director seats on the ballot in 2022. ln determining final

sequencing at this fourth Public Hearing, the Board should keep in mind the purposes of the

CVRA and also take into account the preferences expressed by Directors and members of the

community, including those within the affected divisions.

Path Forward

At the conclusion of this public hearing, the Board will consider configurations of the draft

map alternatives and either select the final division map from those alternatives discussed

above or provide additional changes to one or more of the draft maps and select one of the

maps; and provide direction to staff regarding the sequence of division elections. ln addition to

the four public hearings in Novato, customers will have an opportunity to comment on the

proposed final maps - before they are published (on or before July 9, 2019) - during the

West Marin meeting of NMWD's Board on June 25th, when an agenda item will be included

to summarize activities to-date regarding the transition to district-based elections.

The ordinance adopting the final map and election sequence will be scheduled for

adoption at the July 16, 2019 regularly scheduled Board meeting (see updated timeline provided

in Attachment 3). Once new census data is available from the 2020 Federal census in 2021,

the Board will consider how to revise the voting divisions to equalize the population within the

divisions in time to be effective for lhe 2022 election.

Consistent with the previous three public hearings, Bold, Polisner, Maddow, Nelson &

Judson (District Legal Counsel), Remcho Johansen & Purcell LLP (Special Legal Counsel), and

Political Data, lnc (Demographer) will be present to lead the discussions and answer questions.

MMENDATION
That the Board

1. Hold the fourth public hearing to receive input from the community regarding the

boundaries, composition, and sequencing of divisions to be established for division-
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based elections for Directors pursuant to Elections Code Section 10010 and

regarding the sequence of such elections;

2. Consider the various maps presented, suggest any additional changes to one or

more of the draft maps, and select one of the maps; and

3. Provide direction regarding sequencing of divisions in future elections.
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MEMORANDUM

Item #10

June 21 ,2019To:

From:

Subject:

Board of Directors

Pablo Ramudo, Water Quality Supervisor f(
FY 18119 Third Quarter Progress Report - Water Quality
\\nmwdserverl \ops\lab\wq supv\wq reports\201 9\3rd qtr fy1 9 wq rpt,doc

RECOMMENDED ACTION

FINANCIAL IMPACT:

lnformation

None

Water served to the communities of Novato and Point Reyes met all federal and state

primary and secondary water quality standards during the third quarler of fiscal year 2018-2019

Following is a review of the activities and water quality issues in regards to:

. Source Water

. TreatmentPerformance

. Distribution System Water Quality

. Novato Recycled Water

NOVATO SYSTEM

Source Water: Stafford Lake

Stafford Lake was used as a source of drinking water beginning on March 21st. Water

quality was monitored on a bi-weekly basis for chemical and mineral components as well as

microbiological activity.

Algae and plankton from the raw water intake were identified and enumerated. Total algae

numbers were moderate. Eight genera were present in appreciable numbers including one type of

cyanobacteria, Coelosphaerium that bloomed in large numbers in January and February.

Treatment Performance: Stafford Treatment Plant

Total Organic Carbon (TOC) removal was excellent, well above the 35% requirement of the

Enhanced Surface WaterTreatment Rule. Operators were able to achieve 75o/oTOC removalwith

a finished water TOC concentration of 1.3 mg/L, below the district's goal of 2.0 mg/L.

Distribution System: Novato

Of the 268 routine samples collected for compliance with the Total Coliform Rule, there was

one coliform positive sample this quarter. The coliform bacteria were detected in a sample taken

from the sample station representing the area served by Pontitank. The chlorine concentration in

the sample was sufficient to maintain disinfection and three follow up samples were all clean, it is



PR BOD Memo Re Third Quarter FY 18/19 Water Quality Report

(continued from page 1- Distribution System: Novato)

suspected that a sampling error may have been responsible for the result. Chlorine residual

concentrations throughout our distribution system were good.

Average disinfection by-product concentrations were moderate and typical

The flushing program was carried out from January 14 to March 22. Flushing is performed

on water mains throughout the system to clear sediment that can accumulate and cause discolored

water complaints during instances of peak flow. Zones 2 and 3 were targeted as well as the

pressure regulated zones.

POINT REYES SYSTEM

Source Water: Goast Guard Wells

Raw water quality was acceptable throughout the quarter. Water quality parameters affected

by salt water were elevated, but began to decrease by the end of the quarter thanks in part to

flushing at the well heads and rain-fed recharge of the aquifer. The sodium concentration dropped

from 120 to 55 mg/L, chloride concentration decreased from 375 to 68/L, and þromide dropped from

1 .3 to 0.22 mglL. Hardness fell from 420 to 1 10 mg/L.

Source Water: Gallagher Well

Gallagher well was used as a source of water during the quarter. Water quality parameters

affected by saltwater are very low from this source and are not prone to intrusion from seawater.

Sodium concentration remained steady at around 10 mg/L, chloride al12mglL, and bromide at 0.06

mg/L. Hardness ranged from 110 to 140 mg/L.

Treatment Performance: Point Reyes Treatment Plant

Treatment was optimal throughout most of the quarter and finished water quality was good.

lron and manganese were not detected in treated water.

Water was primarily sourced from Gallagher Well which was supplemented seldomly with

water from the Coast Guard wells during times of higher demand. Water from the two sources,

when called for, is blended prior to treatment.

2
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Distribution System: Point Reyes

Of 27 routine samples collected for compliance with the Total Coliform Rule, one was

positive for coliform bacteria this quarler. This sample was collected at the sample station

representing the area served by PRE #4 tank and chlorine in that sample was low. The area was

flushed to increase turnover and three follow up samples were clean. Since that time, monitoring in

this zone has been increased to better respond to low chlorine levels. Apart from this zone which

has the highest water age in the system, chlorine residual concentrations throughout our distribution

system were good.

Salinity and Disinfection Byproducts

Disinfection byproducts in the last two quarters of 2018 were elevated due to the interaction

between the free chlorine used for disinfection and increased levels of bromide in source water from

the NMWD wells on the Coast Guard property. The observed concentration of trihalomethanes

(THMs) in the zone served by PRE #4 tank triggered an operational evaluation required by the

Federal Disinfection By-Product rule of the Safe Drinking Water Act.

The district took a number of steps to ensure that disinfection by-products could be lowered

immediately and continuing into the future. These were outlined in my memorandum and

presentation at the February 5,2019 meeting of the Board of Directors.

lncreased monitoring for THMs throughout the quarter illustrated progress from these efforts.

The compliance sample collected on February 19th showed that for the near term, concentrations of

THMS were once again under control. Work continues on the District's medium{erm plan to add

granular activated carbon THM-lowering contact vessels as well as the long{erm plan of adding

additional source capacity beyond the reach of tides.

NOVATO RECYCLED WATER

Deer lsland Recycled Water Facility

The Deer lsland plant did not produce water during the quarter

3





MEMORANDUM

Item #11

June 21,2019

Subject: West Marin Capital lmprovement Projects - FY18-19 Preliminary Year-End Progress
Report
R:\CHIEF ENGVOGLER\BUDGETS\FY 18-1g\WM 18_19 project status BOD Mamo.doc

To: Board of Directors

From: Rocky Vogler, Chief Engineer

RECOMMENDED AGTION:

FINANCIAL IMPAGT:

11/

lnformation Only

None

The purpose of this memo is to provide a preliminary year-end status report to the

Board on the District's performance in completing budgeted FY18-19 Capital lmprovement

Projects (ClPs) in the West Marin (including Oceana Marin) service territories. A final fiscal

year-end report will be presented to the Board at a later meeting once the FY18-19 financial

information is complete. This preliminary progress report is being presented to take advantage

of the fact that the June 25th meeting is being held in our West Marin service territory.

Performance Status for Capital lmprovement Projects

A total of eight (8) ClPs were originally budgeted in FY18-19 for the West Marin water

and Oceana Marin sewer service areas (Attachment 1). During the year, seven projects were

added and one was carried over. Two projects were deferred due to competing priorities. Out

of the ensuing fourteen projects, six projects have been completed, Overall earned value

progress in completing West Marin ClPs was 66%. All of the FY18-19 of the originally budgeted

West Marin project expenditures were at or below the original budget (Attachment 2). Based on

a review of total project expenditures for all West Marin ClPs, the combined West Marin Water

projects are estimated to be below the initial budget by approximately $1.16M, due primarily to

permitting delays associated with the PRE Tank 4A project and deferral of the TP Solids

Handling project. Oceana Marin project expenses of $420,000 result in a remaining Oceana

Marin CIP balance of $145,000.

Significant near-term future project expenses are anticipated for the West Marin

service area including a satellite PRE treatment system for removal of disinfection by-products,

as well as relocation/replacement of pipeline crossings both at Lagunitas Creek (Caltrans bridge

replacement) and Olema Creek (County bridge replacement on Sir Francis Drake Blvd).



FY 18-19

CAPITAL IMPROVEMENTS PROJECTS

PROJECTS BUDGETED
Original Budget
Added
FY'16-17 Carryover
Deferred/Dropped

WEST MARIN/
OCEANA MARIN

8
7
1

2

Adi usted Budqet 14

WEST MARIN/
OCEANA MARINFISCAL YEAR COMPLETION STATUS

No. of Projects Fully ComPleted

No. of Projects Partially Completed

6

o

bbYear-En d Earned Value Completion Percentage

FY17-18 CARRYOVER
Oceana Marin

OM Treatment Pond Rehab - 404 Grant

DEFERRED/DROPPED
West Marin

TP Solids Handling
Oceana Marin

lnfiltration Repair

PROJECTS ADDED
West Marin

Lagunitas Creek Bridge Pipe Replacement
PB RePlacements: State Route One
Olema Creek Bridge Pipe Replacement (SFD Blvd)
PRTP SecuritY Fence
WM Brominated-TTHM Reduction
PB Replacements - Drakes View Drive

Oceana Marin
TahitiWay Lift PumPs Rebuild

Date Brought to Board

Second Quarter RePort

Fourth Quarter RePort

Fourth Quarter RePort

First Quarter RePort
Second Quarter RePort
Second Quarter RePort
Third Quarter Report
Third Quarter Report
Fourth Quarter RePort

Third Quarter Report

R:\CHIEF ENGVOGLER\BUDGETS\FY 18-1g\WM FYIB-19 BOD mêmo Attachment 1 docx ATTACHMENT 1



PC - Partiallv completed
'C - Comoleted

U
PC

PC
c
PC
PC

PC
PC
PC

STATUS

Ops
Oos
OÞs
Eno
C)ns

Oos

Eno
:nO

Enq
Enq
Oos
Enq
Eno
Eno
Fno

DEPT

WEST MARIN CAPITAL IMPROVEMENT PROJECT SUMMARY FY18-19

to

14
13

1?

11

10

o
I
7
6
5
4

2
1

ITEM #

7-e
7d
7.c
7
7.a

7. Oceana Marin Sewer

6.1

6.k
6.¡

6.h
b.
6.f
6e
6.d
6c
6.þ
6.a

6. West Marin Water

PROJECT NO.

Pior vear Dro¡ects can'ed over ¡nd¡cated in ¡tal¡cs

New projects added (¡nclicated ¡n bolcf)
to be deferred ndicated ¡n

PROJECT FORECAST REVISED

Total West Marin
SubTotal

Tahiti Wav Lift PumDs Rebu¡ld
)M Treatment Pond Rehab - Storm Damaoe (FEMA)

OM Treatment Pond Rehab - 404 Grant (FEMA)
Pond Dredqinq & Solids Disoosal
l¡fl+rati€*-Resair (deferred)

SubTotal
WM Brom¡nated - TTHM Reduction
PRTP Securitv Fence
Olema Bridqe P¡pe Replacement (SFD Blvdl
Laqunitas Creek Bridqe Pipe Replacement
PB Replacements - Drakes View Dr ll5)
PB Reolacements - State Route One
Relocation of Production Meter
IP€e$Cs-Fle¡d+¡ne (deferred)
PB Reolace in Svnc øCountv Pav¡nq
New Gallaoher Well #2
Reolace PRE Tank #44

DESCRIPTION

$1 890 000
$5ti5.000

$0
$1 25.000

so
$400.000

s40.000

$ 1.325.000
s0
$0
$0
$0
s0
$0

$l 0.000
$550 000

$50.000
$90 000

$625.000

Budqet
PROJECT COSTS

$578 000
$420.000

$25_000
$125.000

s5 000
$265.000

$40.000

$1 58.000
S¿10,000

$s,000
ss.000

$17.500
s0

$20,000
$10.000
$50 000

$2.500
$13,000
$45.000

Forecast

90
75
90

100

$1.167.000

10

'100

50

100
100

0

100

Baseline

titi

100
100
s0

100

10
100
ZJ
40

100
100

10
10
75

Actual

51 -19t' Z5U

$0
$93.750

s0
$400.000

$0
$0
$0
$0

$0

s10.000

s0
$67,500

$625.000

Planned

$5U2 U5U

$25,000
$1 25.000

$4 500
$265.000

$4,000
$5.000
$1.2s0
$7.000

$20,000
$10.000

$250
$1,300

$33 750

Actual

ATTACHMENT 2
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MEMORANDUM

Board of Directors

Drew Mclntyre, General Manager

Dillon Beach Village Community Meeting Workshop No. 3 - April 30, 2019
t;\gm\bod m¡sc 2019\d¡llon beach v¡llage 4_30-'19 ws#3 memo 6-21-19.doc

Item #12

June 21 ,2019To:

From:

Subject.

RECOMMENDED ACTION

FINANCIAL IMPACT:

lnformation

None

On Tuesday night, April 30, 2019, I attended the third and final Dillon Beach Village

community meeting hosted by Marin County Environmental Health Services (see agenda in

Attachment 1). The purpose of these workshops was to obtain input from the community regarding

issues primarily related to water supply and on-site septic treatment concerns. Funding for this

program is from a Prop I Bay Area lntegrated Regional Water Management Program (IRWMP)

grant. The EnvironmentalJustice Coalition forWater (EJCW)isthe BayArea Program Managerfor

a portion of the IRWMP grant and Marin County is one of 10 BayArea partners participating in

outreach services in support of disadvantaged and under-represented communities. As parl of this

effort, the County received a $49,000 grant last summer to study water related issues in both Dillon

Beach Village and Point Reyes Station. As reported to the Board earlier, Marin County is undenruay

on a similar process in Point Reyes Station (see related item in this agenda)

Approximately 48 Village residents attended the meeting. County staff gave a presentation

on the final survey results (see Attachment 2). The county received 62 survey responses which

represents 42o/o of the total number of property owners in the Village. Of the property owners

responding to the survey, approximately 11o/o live fulltime in the Village and the rest are seasonal

occupants. When asked about septic system concerns, 57% of the respondents said they had no

septic system concerns about their system but this percentage dropped to 32% when asked about

the Village as a whole. The survey also asked a question regarding the merits of developing a

feasibility study to exam alternatives to upgrade to a community wastewater system. Of the

respondents,T4o/o were in support of a feasibility study and26% were not.

Based on comments received at the meeting, county staff is proceeding with a grant

application for a community wastewater system feasibility study. The timing for the county to submit

a grant application for a feasibility study is not yet known at this time and will require advance

approval by the Board of Supervisors.



D¡llon Beqch V¡lloge

Creqtinq q CommunitvWqler Slorv
Tuesday, April 30, 2Ol9

Agendo

ó:00 Welcome ond lntroductions

Recop Proiecr Obiectives

ó:l 0 Summory finol survey results

ó:30 Whot is o feosibllity study?

6:45 Morsholl Experience

7:OO Next Step?

7:15 Form o community group?

George Clyde,
Eosi Shore Plonning Group

Rhondo Kutter,

Aide to Supervisor Rodoni

B:00 Closing

Lorene Jockson
415-473-7146

lo iockson@mori ncou ntv.orq

ATTACHMENT 1



. Live in Dillon Beach 70o/o (s6 responses)

. 62 responses (+zvo¡

. Own property 80%

. Primary residence 11%

. Seasonal 74%

1
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. The people - small, strong, tight knit community

. Quaint - peaceful, isolated, character, quiet

. Beauty - beach, ocean, views, access

. Historical vacation beach village

. Multi-generational, safe

Maintain the character of the village

. Leave it alone

. Install sewer

. Limit development, but allow improvements

. lmprove parking, traffic controls

. lmprove fire flow

. Community events - e.g. locals night at the café

. Designate National Historic District

. Underground utility lines

2



Dri n ki ng Water Concerns

Moratorium

Water Quality

None E

Taste

Cost

700h400/0 50% 60%0% 100a 2a% 30%

r Connected to Oceana Marin

r Repaired System

r Operating Permit

r Original Tank

61%
Don't Know

3o/o

J



¡ Yes

rNo

r unsure

Nono

6M1Øo 2ú6 3096 awo

Nooderopah {

Poorperformance I

accosctuttty I

C€t to målntalntupgl¡da

Llmlts ôbllty to t€mo.lol

ln¡blllty to upgr¡(þ - sltô constrtlntt

lnrÞlllty to upgra(þ - cost
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FW

M

0% 10% 20o/o 30% 40% 50o,(ì 60%

Septic Concerns Throughout Mllage

ooor@

Failing systems

Health risk

None

Constraints to
remodelldevelopment

tffi

w

Ao/o 1la/o 20o/o 30% 40o/o 6Qolo 6A0/o 70%

Concem with Sea LevelRise

Cliff erosion

Storm surge flooding

Wells subject to flooding

Cliff Street vulnerable utilities

None
,iE

w

5



. Some of these problem lend themselves to direction
action with the County, water district, etc.

. Others require further in-depth study.

lf you had a fixed budget to address Village needs
related to water, how would you want to spend it?

. Rate each potential project for its importance

a

Process, Gosts and Benefit of Crcating Not for Profit
Water System

\WÃ

æ9t

Era%

2ßv/,

0% 5% 10o/o 15o/o 2$o/o 25o/o 30o/o 35o/o

Essential

Very important

Somewhal important

Not important

6



Feasibility of a Gom munity Wastewater System

0o/o 5o/o 11o/o 15a/o 20ö/o 254/o 30% 35%

2*VA

3ri¡9ã

?agã

2ß9À

Very lmportant

Somewhat lmportant

Not lmpofant

Essential

More Water Quality Testing

Very important

Somewhat ¡mporlant

Not important

260h

60%

5Oo/o

23o/o

0o/o 10o/o 20o/o

r MST r \Mnter Beach

Essentiar Jî.1;-

28o/o

30% 40o/o 50o/o

r Winter Runoff

7



2m

4ß%

m

Drainage Study

Essentiat @

Very important

Somewhat important

Not important

0%

t-t

41o/o 5jo/ol0o/o 20o/o 31o/o

w,

EM

Oo 11a/o 2ô% 30% 40o/o 50% 60% 70yõ 800¿

Top Priority Projects

Not for profìt water district

Community wastewater

Sophisticated Water Testing

Drainage Study

@
@

Wnterrunofftesting @

Winter þeach monitoring

8



. Problem Statement
. Wastewater narrative
. Special water samples

/Winter surface runoff
r'Microbial sources tracking

. Characterize Existing Gonditions
. Review County septic records
. Voluntary third party inspections - optional

. Identify Alternatives

' No Project - continue upgrades and repair

. Connect to NMWD's Oceana Marin system

. Newer technologies - more sustainable
,l e.g. teñiary wastewater recycling

9



. Compare Alternatives

' Environmental impacts

. Regulatory compliance

. Land area needs

. Costs:

/Capilal

/Maintenance

. Recommend Alternative

1. Feasibility Study

2. Environmental Review

3. Governance - vote/petition
. Annex NMWD

. District Formation

,/ Financing - Loans and Grants

,/ Ordinance

10



4. Engineering Design

5. Permitting

6. Construction

l1



Does Dillon Beach Village want to pursue funding for
feasibility study for a community wastewater system?

. Unique funding opportunity

. Needs to be community driven

' Volunteers for community advisory group

. Do we need an advisory petition/vote?

. lnvolve NMWD

NMWD will do feasibility study if:

1. Community funds study

2. 75o/o of property owners support doing feasibility
study

12



Form a Dillon Beach Village
community group?

. Community Development Agency Website

- Planning

' Projects Under Review (subscribe West Marin)

Email me and I'llsend you the link

lajackson@ mari ncou ntv. orq

13



California Coastal Commission

. Jeannine Manna -

Jean nine. Man na@coastal. ca. oov

. Jo Ginsberg' Jo.Ginsberg@coastal.ca.gov

State of California Housing and Gommunity
Development

Brandon Holloway - Brandon. Hollowav@ hcd. ca. gova

. Cesar Ponce - Cesar.Poncet@hcd.ca.oov

Concerns with Gounty Permitting

Nnne 

-
:

Buìldingpermit 

-ssx

Seotic oermit

Coacta I lìnmmiceinn

TimeandProcess 

- 

si%

Cost

Remodel constraints due to condítion of
septic

-44%

0o/o 10o/o 20% 30o/o 40o/o 5oo/o ño/o 7jo/o

t4



Connected to Oceana Marin

Operating Permit (Class ll)

Repair (Class ll or lll)
Repair with leach field 56

Repair without leach field 6

No record of repair (Class lV)

Total developed parcels

Treatment Method No. of Parcels

74

149

62

12

1

. None, appreciate monitoring - stø

. Concerned about health risk, hope it's ok, reduce
advisories to zero - zqoto

. Concern septic contamination - tw

. More testing - sx

. Dog waste - sø

. Runoff agricultural pesticides - 2o/o

. Campground - zø

. Globalwarming - zø

. Water's cold - zol"

15



. Domestic water (reliable, uninterrupted service,
appreciate rate decrease, good water
pressure, good tasting) - 53%

. AII is fine - 21o/o

. Water is good, but expensive - 5o/o

. (calculate from last 5)

l-t

. Purity/safety - bacteria from septic tanks g¡

. Taste 1o¡

. Color 1o¡

. Chlorine residual 1s¡

. Natural occurring elements 1s¡

. Sediment (z)

. Hard water 1t¡

. Old pipes 1t¡

16



How often do um uru

2-3lyt llyt 1l2yts 1/3.5 yrs 1l1O -12 1¡8yß never unsure as neêded

ptic tank?

Pumping Frequency

10

I

6

4

2

I I0

yrs

I t

t7





Item #19

June 21,2019To:

From:

Subject:

Board of Directors

Drew Mclntyre, General Mana

Point Reyes Station CommunitY
t;\gm\bod m¡sc 201g\pt Íeyos station county 6-5-19 ws#2

MEMORANDUM

Meeting Workshop No. 2 - June 5, 2019
memo 6_21-19.doc

RECOMMENDED ACTION

FINANCIAL IMPACT:

lnformation

None

On Wednesday evening, June 5,2019 I attended the second of three Point Reyes Station

community meeting workshops hosted by Marin County EnvironmentalHealth Services (see agenda

in Attachment 1). The purpose of the meeting was to obtain input from the community regarding

issues primarily related to water supply, on-site septic treatment concerns, and sea level rise. This

outreach effort by the county is similar to what occurred recently for the Dillon Beach Village

community. The final workshop for the Dillon Beach Village was April 30,2019 (see related item in

this agenda).

Funding for this program is from a Prop 1 Bay Area lntegrated Regional Water Management

program (IRWMP) grant. The Environmental Justice Coalition for Water (EJCW) is the Bay Area

program Manager for a portion of the IRWMP grant and Marin County is one of 10 Bay Area

partners participating in outreach services in support of disadvantaged and under-represented

communities. As part of this effort, the County received a $49,000 grant in the summer of 2018 to

study water related issues in both Dillon Beach Village and Point Reyes Station. According to

EJCW, over $4M is available to be spent in the Bay Area for disadvantaged communities and these

community outreach meeting are being used to help prioritize where said grant funds should be

allocated,

Approximately 25 residents attended the meeting. County staff gave a presentation on the

results of a survey conducted after Workshop No. 1. The county received 76 survey responses

which represent 18o/o of the total number of property owners in Point Reyes Station (PRS)' Of the

property owners responding to the survey, approximately 67% live fulltime in PRS and the rest are

seasonal occupants. When considering all water related topics (i.e., drinking water, wastewater,

sea level rise), the top two priorities were: (1) adding additional public restrooms for visitors (37%

support) and (2) performing a feasibility study for a community wastewater system (35% support) .

When asked about water system concerns, 32o/o of the respondents said they had no water



system concerns, 37%had concerns about adequate water supply, 36% had concerns aboutwater

quality, 27% had concerns about taste and 19o/o had concerns about the cost of water. I had the

opportunity to speak to the group and address issues raised during the survey, including water

supply reliability, water quality and taste (due to disinfection with chlorine). This discussion touched

on impacts associated with continued saline intrusion at our Coast Guard wells. I also updated

attendees on the Districts ongoing projects to expand water supply from Gallagher Ranch which is

upstream from tidat influence and not subject to saline intrusion (see the related Pt. Reyes Light

newspaper article in this agenda under Miscellaneous.

I plan to continue to attend these additionalworkshops as they occur



Point Reyes Station
Creatinq a Communitv Water Storv

6:ro

Wednesday, June S, 2c:.9

Agenda

6:oo Welcome and lntroductions

Recap Project Objectives

Point Reyes Station Narrative, Lorene 5 min

Becky Gondola Marin County EHS ro-r5 min septic

comments

Drinking Water, North Marin Water District, General

Manager Drew Mclntyre

7:20 Public Restrooms, Marin County Parks, Chief Park Ranger

Jason Olivotti

7:40 Fire Flow, Marin County Fire Department, Senior Captain

Ben Ghisletta

8:oo Closing

Lorene Jackson

4r5-473-7t46

6:15

6'35 Summary Survey Results, Lorene (PowerPoint)

TiOO

ATTACHMENT 1



. Live in Point Reyes Station - rs%

. Don't live in Point Reyes Station - 21%

. 76 responses (taø¡

. Primary residence - 67%

. Seasonal- 12%

. Own 83%

1

ATTACHMENT 2



. Where do you live? (G1 responses)

. Remaining Point Reyes Station - 21o/o

(Between the Mesa and historic downtown)

. Historic downtown - 21o/o

. The Mesa Area - 48o/o

. South of Green Bridge - 1oo/o

€t

€

(ft

o

¡lmDÚH
Énlm

2



. Do you own a business? (zs responses)

. No - 640/o

. Yes - 36ø (27 businesses)

Historic downtown - 68%

- Mesa Area-11o/o

- South of Green Bridge - 4%

- Remaining Point Reyes Station 18%

. Community character, e.g. rural, historic - 87o/o

. Natural beauty - 84o/o

. Strong community involvement - 600/o

. Stewards of the environment - 58o/o

. Support one another - 54o/o

. Think outside the box - 30o/o

. Work well together - z0ø

. Thoughtful 2001 Community Plan - 25o/o

a
J



. Add more public restrooms - 60%

. More affordable housing - 53%

. lnstall innovative community wastewater - 45o/o

. Limit development to Community Plan - 42o/o

. More public drinking fountains/bottle refill
stations - 40%

. Leave it alone - 3oo/o

. lmprove parking -26Vo

. On-site septic systems - 29%

. Drinking water - 640/o

. All is fine - 40o/o

4



. Tap water - 70%

., Filtered tap water - 360/o

. Bottled water - 11o/o

0% 5% 10% 15â/. 20% 2511o 30yô 35% 40%

Adequate supply

Water quality

:

None

Taste

Cost

5



. Purity - s7o/o

. Chlorine residual - ooø

. Natural occurring elements -23o/o

. Salt water intrusion - 2oo/o

r Original

Don't know

r Repaired system
(standard or
alternative)

r New Class I (standard
or alternative)

6



Nons

Cost to repair, upgrade, replace

Lim¡ts on remodel¡ng

Limits on business services

Noeds repair

Poor performance

Site contraints

o% to% 2a% 30/. 40% s0% 60%

ltva

gßM

1l2yrs 113-5 yrs 116-11 yr 1l12yr+ never unsure

Pumping Frequency

40

35

30

25

20

I I It

15,:l
llyr
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r Yes

rNo

r unsure

?o% &% s0% 60% 70%

None Iil
odo¡ E

Lack publlc restrooms

Businesses lnabllty to have adequate systems

Contamlnatlon local wateruays

Falllng systems

Constralnts to remodel/development

Pemlttlng requlrements

lnequlty lf You comPlY 

-¡liILack of septlc evaluatlon when selllng trt

M to% 20%

8



- None - 27%

. Need to protect fish and wildlife -37o/o

. Pathogen & nutrients in Tomales Bay -31o/o

. Pathogens & nutrients in Lagunitas Creek -ry"

. Pathogens & nutrients in Lagunitas Creek &
Tomales Bay- rcvo

f 'ts"/"

Roadways in PRS

Homes along creeks

None

73n/o

56o/o

Roadways outside PRS interferring
with access in/out of town

I¿ox,
V/o 10n/o 20o/o 30Yo 40o/o 50o/o ñ9o 70o/o 80o/o

9



KlIIrt

F[%

6I¡9I

ruone @

Flooding homes

More septic failure

Wells subject to salt rryater intrusion

Roadway flooding

0o/o 10Vo 20% 3A% 40Yo 50o/o 600/o 70o1o 80o/o

. Some of these problem lend themselves to direct action
with the County, water district, etc.

. Others require further in-depth study.

lf you had a fixed budget to address Point Reyes
Station's needs related to water/wastewater, how would
you want to spend it?

Rate each potential project for its importance

a

a

l0



Feasibility Study for Additional Restrooms
e,g. vault, composting, community system

Essential

Very important

lmportant

Somewhat important

Not important

OYo 5% 'l0o/o 15% 20o/o 25% 30% 35%

Ergt

lEgA

¡regd

'm9Á

Feasibility of a Com munity Wastewater System

znga

twÄ

1294

ffi

qLryÀ

0o/¡ 5o/o 10o/o '15% 20olo 25% 30a/o 35o/o 40o/o 45o/o

Essential

Very lmportant

lmportant

Somewhat lmportant

Not lmportant
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DISA

1E9A

3ir9a

Oo/o 5o/o 10o/o 15o/o 2$o/o 260/0 30% 35ç/o 40%

Pu blic Water Bottle Refi I I Stations

Very important ø

Somewhat important

Not important

Essential
)r

lmportant

T h i rd-party I nspections

Essential ø

Very important ø

2ßm

g9gÀ.

w
Ao/o 5o/o 1A% 15% 20"/o 25o/o 30% 36o/o 40o/o

lmportant

Somewhat important

Not important

t2



gm

Fnvá

Additional restrooms for visitors

Public water bottle refill ø

trlo flo 10o/o 15o/o 20% 25o/o 30o/o #a/o 4ûo/o

Feasibility study community
vìrastewater system

Voluntary th¡rd-party septic
inspections

Standard OWTS: cons¡st of a septic tank and a
standard leach field. May include pump tanks
and pressurized lines.

Alternative OWTS: Any sept¡c system that
utilizes a form of supplemental treatment

Examples. Mounds, sand filters, recirculating
textile filters, aerob¡c treatment systems, peat
systems.

13



Class I : May be standard or alternative systems.
They meet all setbacks to groundwater,
waterbodies, etc. and have dual leach fields. These
are fully code compliant systems.

Class ll: May be standard or alternative systems
which are "best practicable" repairs conducted
under the current set of regulations. Theçe may not
meet setbacks to groundwater or water bodies, and
may not have dual leach fields.

Class lll: systems installed under the previous
set of regulations, setbacks may not be met,
systems may lack 100% sizing, and/or systems
upgraded from Class lV.

Class lV: Undocumented, unpermitted systems,
and cesspools. There may be an opportunity to
upgrade to class lll under many circumstances.

t-t
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Groundwater mounding: density of OWTS contribute to
rising groundwater cond itions

Groundwater may be found as high as 24" below grade
in some locations. Alternative OWTS may be the only
repair option.

Small lots: Systems may not meet 100o/o sizing
requirements or need supplemental treatment to fit on
the property.

Once systems fail, areas for repairs can be limited

15





To:

From:

Subject:

Item #14
MEMORANDUM

Board of Directors

Drew Mclntyre, General Manager

June 21,2019

North Bay Water Reuse Authority Board Meeting - April 22,2019
rlfolders by job no\7000 jobsv127 nbwra\board memos\71 27 nbva update 4-22:19.doc

RECOMMENDED AGTION: lnformation Only

FINANGIAL IMPACT: None

Supplemental information is provided as follows using item numbers referenced in the

attached meeting agenda and draft minutes. A complete agenda packet is available via

www.nbwra,oro.

2. Roll Gall

NMWD Board was represented by Director Baker.

7. Phase l: Status of Reconciliation and Gloseout Activities

lnitialwork on Phase 1 close-out with the U.S. Bureau of Reclamation has started. lt cannot be

complete until Las Gallinas Valley Sanitary District finishes construction of their project

(deadline is September,2020). As stated earlier, actual NBWRA billings are still tracking

below approved budget.

10. Planning and Engineering Support Services for State and Federal Advocacy

This proposed $25,000 contract was deferred as there were legitimate concerns raised

regarding the contract need and cost allocation between Phase 1 and Phase 2 participants.

11. Authorization for Program Development and Advocacy Services Agreement

Bryant and Associates was selected as the best qualified firm. I have been included as part of

a subcommittee to negotiate the scope and costs

13. Adjournment

The next NBWRA meeting is October 28,2019
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BOARD OF DIRECTORS MEETING

AGENDA

Monday, April22,2019
9:30 AM

Novato City Hall Council Chambers
901 Sherman Avenue, Novato, C^94945

Members and Consultants unable to attend in person may call in: (Local dial in): +l (602) 567-

4030, Toll Free: +1 (888) 227-0011, Access Code: 1988

ht tps : //C oqfer enc ine2. brw nc ald. c om/c o nferenc e/ I 9 I I

1. Call to Order (1 minute)

Roll Call (1 minute)

Public Comment (3 minutes)
(Any member of the public may address the Board at the commencement of the meeting on any
matter within the jurisdiction of the Board. This should not relate to any item on the agenda. It is
the policy of the Authority that each person addressing the Board limit their presentation to three
minutes. Non-English speakers using a translator will have a time limit of six minutes. Any
member of the public desiring to provide comments to the Board on an agenda item should do so at
the time the item is considered. It is the policy of the Authority that oral comments be limited to
three minutes per individual or ten minutes for an organization. Speaker's cards will be available in
the Boardroom and are to be completed prior to speaking.)

Introductions (2 minutes)

2.

3.

4.

5.Action
Pages 6 - 10

Information and 6.
Discussion

Pages 13 - 23
Pages 24 - 38

Board Meeting Minutes of January 28,2019 (2 minutes)
(The Board will consider approving the minutes from the January 28,2019 Board meeting.)

Report from the Chair (10 minutes)
(The Chair will report on the following items.)

6.a Consultant Progress Reports
6.b Financial Reports

North Bay Water Reuse Author¡ty . c/o Sonoma County Water Agency,4O4 Av¡ation Boulevard, Santa Rosa, CA 95¡03
707-235-4965 . NBVURA,oTg

County of Mar¡n . Las Gallinas Valley San¡tary District . Novato Sanitary District . Marin Municipal Water District . North Marin Water District . Sonoma County Water Agency

C¡ty of Petaluma . Sonoma Valley County Sanitation District . County of Napa . Napa Sanitation District . City of Americân Canyon

1
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Information
Pages 39 - 40

Information
Pages 41 - 63

Information
Pages 64 - 65

Action
Pages 66 - 67

Action
Pages 68 - 69

I)iscussion
Pages 70 - 71

7

I

Phase 1: Status of Reconciliation and Closeout Activities (5 minutes)
(The Board will be updated on Phase I status of reconciliation and closeout activities.)

Updated Reporting on Key Issues and Proposed Board Actions (30 minutes)
(The Board will receive reports from the consultant team on legislation, completing the Phase 2

Study, including the NEPA Waiver Status, Phase 2 Language Fix, Phase 2 Construction Grants,

other Phase 2 Funding Options, and optiorts for consulting services.)

Fiscal Year 201912020 Budget Summary (5 minutes)
(The Board will be updated on the status of the Fiscal Year 201912020 Budget.)

10. Authorization for Sonoma Water to issue a Request for Proposals, Evaluate
Said Proposals, and Bnter into an Agreement for a cost not to exceed $25,000
for Planning and Engineering Support Services for State and Federal
Advocacy Planning (5 minutes)
(The Board will consider Authorizing Sonoma Water to issue a Request for Proposals, Evaluate
Said Proposals, and Enter into an Agreement for a cost not to exceed $25,000 for Planning and

Engineering Support Services for State and Federal Advocacy Planning.)

11. Review of Proposals for Program Development and Advocacy Services'
Selection of a Consultant, and Consideration of Authorization for Sonoma
Water to Negotiate a Scope and Cost within Previously Established Budget
Ranges, and Authorization for Sonoma Water to Enter into an l8-Month
Agreement with the Selected Firm. (10 Minutes)
(The Board Review the Proposals for Program Development and Advocacy Services, Select a

Consultant, and Consider Authorization for Sonoma Water to Negotiate a Scope and Cost within
Previously Established Budget Ranges, and Authorization for Sonoma Water to Enter into an 18-

Month Agreement with the Selected Firm.)

12. Items for Future Discussion and Comments from Chair, Board, or Member
Agencies (5 minutes)
(The Board will discuss items for future discussion and the Chair, Board, or Member Agencies
may rnake brief announcements or reports on their own activities, pose questions for clarification,
and/or request that items be placed on a future agenda. Except as authorized by law, no other
discussion or action may be taken.)

9

Page 72 13. Adjournment (1 minute)

(In compliance with the Americans with Disabilities Act of 1990, if you need special assistance to participate in a Board meeting,
or you need a copy ofthe agenda, or the agenda packet, in an appropriate alternative format, please contact the Program Manager
at (5 l0) 410-5923. Notification of at least 48 hours prior to the meeting or time when services are needed will assist in assuring

that reasonable arrangements can be made to provide accessibility to the meeting or service. A copy of all the documents

constituting the agenda packet is available for public inspection prior to the meeting at 404 Aviation Boulevard, Santa Rosa, CA
95403. Any person may request that a copy ofthe agenda or the agenda packet be mailed to them for a fee of$.10 per page plus

actual mailing costs. If you wish to request such a mailing, please contact Chuck Weir, 'Weir Technical Setvices, 3026 Ferndale

Courl, Pleasanton, CA 94588, 510-410-5923, chuckweir@sbcglobal.net. The agenda for each meeting is also available on-line at

www.nbwra.orfì and will be available at the meeting.)

North Bay Water Reuse Author¡ty ¡ c/o Sonoma County Water Agency, 404 Aviation Boulevard, Santa Rosa, CA 95¡f03
7O7 -235-A965 . NBWRA'org

County of Marin . Las Gall¡nas Vaìley Sanitary District . Novato San¡tary Distrìct . Mar¡n Munic¡pal Water District . North Marin Water District . Sonoma County Water Agency

City of Petaluma . Sonoma Valley County Sanitation D¡strict . County of Napa . Napa Sanitation District . Cìty of American Canyon
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North Bay Water lìeuse Authority
Board of f)irectors Meeting

Minutes
April 22,2019

1. Call to Order
Clrair Rabbitt called the meeting to orcler af 9:43 a.ln. on Monday, April22,2019 at the Novato
City IIall Council Chambers,901 Sherrnan Avenue, Novato, CA. Members and Consultants
unable to attend in person rnay call in: (Local dial in): +1 (602) 567-4030, Toll Free: +1 (888)
227 -0011, Access Code : 1988 http s : //C r¡nf e r e nc ins 2. brw nc a I d. c om /c o nfer e nc e / I 9 I I

2. Roll Call
PRBSBNT: Sonoma Water

City of American Canyon
North Marin Water District
Sonoma Valley County Sanitation District
Las Gallinas Valley Sanitary District
Marin Municipal Water District
NapaSan
Novato Sanitary District
City of Petaluma
Napa County (by phone)

ABSBNT: Marin County

OTHERS
PRESENT:

David Rabbitt, Chair
Mariam Aboudamous
Jack Baker
Grant Davis
Rabi Elias
Jack Gibson
David Graves
Sandeep l(arkal
Kevin McDonnell
Relia Ramos

Chuck Weir, Program Manager
Mike Ban
Kevin Booker
Ginger Iìryant
Iìene Guillen
Dan Ilerrera
Pam .Teane

Drew Mcintyre
Mark Millan
Clarmen Morales
Jim O'l'oole
Pilar Oñate-Quintana
Larry Russell
Dan St. John
Mike Savage
Ilrad Sherwood
.Iake Spaulcling
Rocky Vogler
I-eah Walker

Weir -fechnical Services
Marin Municipal Water District
Sonoma Water
Blyaut & Associates
Brown & Caldwell
City of Petaluma
Sonoma Water
North Marin Water District
l)ata histincts
Sonoma Water
ESA (by phone)
'I'he Oñate Group (by phone)
Marin Municipal Water District
City of Petaluma
Data Instincts
Sonoma Water
Sonoma Water
North Marin Water District
City of Petaluma

ATTACHMENT 2



3. Public Commcnts
There were no comrnents from the public

4. Introductions
Introductions were made as there were several new attendees

5. Board Meeting Minutes of October 22,2018.
On a rnotion by Director Gibson. seconded by Director Baker, the rninutes of the January 28,

2019 meeling were unanimously approved by the Board, with Director Graves abstaining.

6. Report from the Chair
a. Consultant Progress Reports

Tlre Boarcl reviewed the consultant progress reports for Jauuary, February, aud March 2019,
b. Financial Reports

Tlre Board reviewed the F-inal irinancial Reports for F'iscal Year 2018/19 through March 3I,
2019. Through the third quarter of the year all expenses are tracking norrnally.

Chair Rabbitt noted that future Board meetings are scheduled for October 28,2019, Ãpril27.
2020, and October 26,2020.

7. Phase 1: Status of Reconciliation and Closcout Activities
Jake Spaulding gave an update on the reconciliation and close out activities for Phase 1. The
deadline for completing pro.jects is September 30, 2020.

8. Updated Iìeporting on Key Issues :rnd Proposcd Board Actions
Ginger Bryant provicled a summary of the rationale lòr transitions frotn consultant team reports
to key issue reports, which may involve multiple consultauts. The key issues inclucled the

following:

Ke)¡ Issue 1: SIl332 Pilar Oñate-Quintana g¿ìve ¿ì summary of the issues aud coucems with
S8332, which would recluire dischargers to the ocean of bays to reduce flows by 50% by.lanuary
I , 2030 and by 95% by .lanuary 1.2040. J'he re would also be a civil penalty assesses of $2.000
per acre-l'oot for all flows above the reduction recluirements. NBWRA is coordinating with
CASA and WateReuse. Member agencies provicled data used in a comment letter opposing
S8332. Leah Walker is representing NIIWRA on the WateReuse working glolìp. Pilar also

iliscussedABllS0and Atl292. Sll332alsoshowstheneedl'oradditionaltechnicalconsulting
services to assist in developing comment letters as SIl332 moves thlough the legislature. A
proposed RFQ f'or planning and engineerir.rg support services will be considered sepalately utrder
Item No. 10.

KeyIssue2:CorrrpletingthePhase2Study@Jimo,Toolesunrnrarized
the status of this issue. The Ireasibility Study w¿ìs colnpetecl in 2017 and the Financial Capability
Analysis will be submittecl to USBR in My 2019. 'fitle XVI grand funds can be applied for at

this stage of the process. I-lowever, funcls cannot be expended until the Record of l)ecision
(ROD) is issued. Ginger Bryant notecl that this ¿rction is stuck pending Congressional action. ller

?



team is working to achieve the necessary changes, which will dictate the fttnding actions. Mike
Savage stated that pending a resolution to these issues that ESA will ternporarily stop work.

Key Issue 3: Phase 2 Language Fix Ginger Blyant reported that the fìnal language has been

agreed upou. f'his can be included in an appropriations bill (6-10 months) or an authorizing bill
(20-22 rnonths). If included in an appropriations bill lunding could be applied for in early 2020;
if in an authorizing bill funding could be delayed unti|2022.

Kev Issue 4: Phase 2 Construction Grants Watelìeuse has requested $100 million. A dear
colleague letter requests $ I 50 rnillion for Title XVI and $ 150 million for WateTSMART grants.

NBV/RA has requested $60 million. Petalurna and Alnerican Canyon are nearing the point of
being ready to apply for grant funcling, which could be $6 million in grants and $ 18 million in
local funding.

Key Issue 5: Other Phase 2 lìunding Assistancc
Rene Guillen discussed other possible funcling sources, including IRWM grants. He also noted

that Caltrans TMDL and trash removal grants were not cornpatible.

9. Fiscal Year 201912020lludget Summary
The Program Manager provided a summ¿ìry of the FY19120 Budget. No budget was presented to
the Board at the.Tanuary 2019 meeting since there are adequate funds in existing agreements for
all activities except f'or Plograrn Development and Advocacy. At the January rneeting the Board
apploved a Request Iòr Qualilìcations proccss for those services for an 18-montli period frorn
July 201 9 to December 2020. Proposals have been received and reviewed by the 'I'echnical

Advisory Comrnittee ('fAC). Grant Davis will report on the results under Itern No. 1 1.

10. Authorization for Sonoma Water to issue a Iìequest for Proposals, Bvaluate Said
Proposals, ¿rnd Bnter into ¿rn Agreement for a Cost not to Exceed $25,000 for Planning and
Enginecring Support Scrvices for Statc ¿rnd Feder¿rl Advocacy Planning
Jake Spaulcling discussecl the proposecl process. Drew Mclntyre expressecl collcern that since this
is a.ioint use cost non-phase 2 agencies woulcl be paying part of the cost. I-le was concernecl tliat
it coulcl establish a precedent for Iilure activities. Leah Walker clisct-rssed the need f-or the
services, particularly 1'or S8332. Ilrad Slierwood stated that Sonolna Water usually inclucles

those services in the scope for advocacy services to avoid multiple agreements. Following
discussior.r, Grant Davis rccommendecl that this itern be lield until after the corlpletion of'ltem
No. 11. Ultirnately, the lJo¿rrcl took no action on this iten-r.

11. Revielv Proposals fbr I'rogram Development and Advocacy Services, Selection of a
Consultant, and Consideration of Authorization for Sonoma Water to Negotiate a Scopc
and Cost within I'reviously Ustablishcd Buclget Ilangcs, and Authorization for Sonoma
Watcr to Enter into an 18-Month Agreement rvith the Selected Firm.
Grant Davis reviewed tlie RFQ process and the rating results frorn the TAC. Two firms
submitted proposals ancl Bryant & Associates was ranked Iìrst. Tlie scores and comments were
sirnilar. A motion by Director fìraves, seconded by Director Mcl)onnell to autliorize Sonoma

Water to negotiate a scope and cost for Program Development and Advocacy Services, including
technical assistance as needed, with llryant & Associates was unanimously approved. Chair

a
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Iìabbitt appointed himself. Sonoma Water staff', Leah Walker, and Drew Mclntyre to the
subcommittee to negotiate the scope and cost.

12. Items for Futurc Discussion and Comments from Chair, Board, or Member Agencies
Items 1'or the next meeting include: regular business reports, Phase 1 and Phase 2 status and

activities, and Tasks and Buclget for FY202012021.

13. Adjournment
Chair Rabbitt adjourned the meeting at l0:59 a.m. The next meeting will be Monday. October
28,2019 at9:30 a.m. at Novato City Hall.

Minutes approved by the Board

Charles V. Weir
Program Manager

C:\[Jsers\chuol<\Docurnents\Wcir'l-eohnical Scrviccs\NI]WlìA\Agcndas\2019\2019-04\2019-04-22_NIIWIìA_Board_Minutes.docx
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Item #15

DISBURSEMEATS . DATED JUNE 20, 2019

Date Prepared 6/18/19

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seo Pavable To For Amount

2

3

I Able Tire & Brake

Allquip Universal

Alpha Analytical Labs

Arrow Benefits Group

Athens Administrators

Automation Direct

Bank of Marin

B Buck's Saw Service

9 Calif Dept of Wtr Resources

10

11 Cilia, Joseph

Clipper

Comcast

12

14

15

Tires (3) (Big Tex Utility Trailer) ($253), Tire
Disposal Fee & Tire Repair ('78 Chipper) ($91)

Tank Lift Cylinder ('13 Vac Excavator & Trailer)

Lab Testing (W.M. & Novato)

May Dental Expense

May Replenishment for Checks Written

4-ChannelAnalog lnput Module (2) (PRE 2 & 3)

Bank of Marin Loan Principal & lnterest (Pymt
92 of 240) (Aqueduct Energy Efficiency Project)

Weed Wacker Air Filter ($30) & Parts for String
Mower

FY20 Annual Dam Fee

Vision Reimbursement

Retiree Exp Reimb (June Health lns)

July Commuter Benefit Program (4)

June lnternet Connection

Rock (33 yds) ($t,435) & Sand (16 yds)

Retiree Exp Reimb (June Health lns)

Hardware

Hand Lotion (12-6 oz bottles) ($20¡, Safety
Glasses (24) ($100) & Anti-Fog Lens Wipes

$351.30

1,031.52

2,240.00

4,874.67

3,294.92

182.28

46,066.67

54.15

15,954.00

191 .30

333.79

422.00

133.29

2,740.0Q

2,458.66

31 1 .19

48.34

221.02

4

5

6

7

'13

'16

17

1B

CSWStuber-Stroeh Engineering Consulting Services: AdditionalAEEP Drawings
(Balance Remaining on Contract $30,338)

Cummings Trucking

Diggs, James

Fastenal

Fishman Supply

*Prepaid Page I of 4 Disbursements - Dated June 20, 2019



Seo Pavable To For Amount

20

22

19 Grainger

21

Heilman, Kurt

Herz, Diane

Jackson, David

Jonsson, Debra & Scott

Larsengines

23

Phosphate Buffer ($2S+¡ (STP), Filter Bags (10)
($90) a Multi-Purpose Lubricanl (12-16 oz cans)
($1t+¡

Novato "Smart lrrigation Controller" Program

Novato "Toilet Rebate" Program

Retiree Exp Reimb (June Health lns)

Refund Overpayment on Closed Account

High Pressure Trash Pump Used by Operations
Dept to Clean Tanks

Retiree Exp Reimb (June Health lns)

Retiree Exp Reimb (June Health lns)

Service Parts ('15 F150, '12F250) ($142), Tire
Sensor ('10 F150) ($272), Transmission Service
Kits & Brakes ('12F250) ($209) & Brake Pads
('12 F250) ($10+¡

Annual Septic Permit (25 Giacomini Rd)

Refund Overpayment on Closed Account

Misc Paving

Bolts (51) ('13 Vac Excavator)

Filters to Protect lC Column From
Contamination (Lab)

Prog Pymt #1: Engineering Services - To
Prepare Additional lnundation Map for Stafford
Dam Weir Spillway Failure Scenario (Balance
Remaining on Contract 812,27 1)

ïesting & Calibration of PRTP Raw Water
Meter ($8t e¡ & Replacement Flow Meter &
Transmitters for PRTP ($6,628)

Prog Pymt #8: Geotechnical Services - Misc
Backfill Testing (Balance Remaining on
Contract $46,276)

Signs for Hydration Station

443.48

134.05

200.00

986.81

247.92

832.44

333.79

986.81

727.72

491.00

674.73

7,185.97

37.38

669.44

5,529.00

7,446.08

250.40

131.70

24

26

28

29

30

31

32

33

25 Latanyszyn, Roman

Lemos, Kerry

Marin County Ford27

Marin, County of

May, John

Mclellan, WK

McMaster-Carr Supply

Metrohm USA

Michael Baker lnternational

34 Micro Motion

35 Miller Pacific Engineering

36 Minuteman Press

*Prepaid Page 2 of 4 Disbursements - Dated June 20, 20'1 9



Seq Pavable To For Amount

42

44

37 Nodh Marin Auto Pads

3B North Bay Gas

Novato Builders Supply39

40 Overman, Steven

Pace Supply

Pini Hardware

41

43 Rauch Communication
Consultant

45 Darlene D. Rhodes

46 RH & Sons Water Services

47

48 Rozek, James

49 Soiland

50

51 Stafford, Vernon

ïBOC

53 Thatcher of California

54 Thatcher Chemical

55 Township Building Services

Fuel Filters for Yard Diesel Pump (2) ($84),
Service Parts (Vac Excavator, '16 Nissan
Frontier, '12 F250,'08 F250), Towels for
Shop/Yard (a lbs) ($AS¡, Battery ('16 Nissan
Frontier), Brake Pad Lube ($+Z¡, Brake Fluid,
Belts & Transitioners ('08 F250) ($240) &
Buckets (10)

May Cylinder Rental (2)

Concrete (1 yd) ($2AZ¡, Roof Patch Materials
($t at ) & Materials for Hydration Station ($1 13)

Refund Overpayment on Closed Account

Copper Pipe (60') ($5zZ¡ & Pit Pump

Tools & Supplies for Maintenance Dept ($2S0¡,
Air Chisels for Auto Shop ($30), Materials for
Hydration Station ($6S) a Elbows (4)

Consulting Services: Outreach Support
(Balance Remaining on Contract $12,359)

Vision Reimbursement

Prog Pymt #4: HR Consulting Services (Balance
Remaining on Contract $6,212)

Annual Backflow Testing Services for Customer
Owned RP Devices (130)

Vision Reimbursement

Novato "Toilet Rebate" Program

Asphalt Recycling (5 tons)

Vision Reimbursement

Retiree Exp Reimb (June Health lns)

Refund Overpayment on Closed Account

Ferric Chloride (9 tons) (STP)

Chlorine (2,000 lbs) (STP)

Janitorial Supplies

978.00

151 .00

576.37

151.77

698.59

458.81

2,640.75

174.00

2,362.50

7,150.00

321.20

100.00

23.45

184.00

333.79

350.91

5,059.62

2,144.00

261.93

52

*Prepaid Page 3 of 4 Disbursements - Dated June 20, 2019



Seo Pavable To For Amount

56

57

58

59

60

61

62

63

TPx Communications

T&TValve&lnstrument

Univar

USA BlueBook

US Postal Service

Van Bebber Bros

Waste Management

West Yost Associates

June Telephone Charges

Filter Valves (5) (STP)

Sodium Hypochloride (8 Drums) (Less Credit
Received of $600 for Drum Return) (STP)

Sample Cells (2) (STP)

Meter Postage

Plate ('13 Vac Excavator)

Green Waste Disposalfrom Tank Sites (21 yds)

Prog Pymt#1: STP Process Efficiency
lmprovement Study (Balance Remaining on
Contract $12,804)
TOTAL DISBURSEMENTS

520.81

148.74

976.44

154.27

1,000.00

111.06

969.51

12,196.00
-$1UE-4T55E

The foregoing payroll and accounts payable vouchers totaling $148,415,34 are hereby approved and
authorized for pavment.

q
r-Controller Date

Ge an Date

*Prepaid Page 4 of 4 Disbursements - Dated June 20,2019



6t18t2019 Survey shows restrooms top priority for Point Reyes Station I The Point Reyes Light

PÜTNT RH,YtrS IÏGHT

Survey shows restrooms top priority for Point Reyes Station
Ry Anna Guth
o6lrglztltg

The majority of residents who completed a recent county survey regarding water and wastewater use and systems in
Point Reyes Station iclentified the lack of public restrooms as a top concern, though the response rate so far is low, just
rB percent.

Last Wednesday, county representatives presented the preliminary results of the two-month-old survey, the latest step

in an initiative fundecl by a $49,ooo grant from the California Department of Water Resources to aicl communities in
water resource planning.

The deadline to fill out the survey-which asked residents questions that address specific water concerns and the desire

for potential projects-was recently extended through July in the hopes of receiving more responses. The survey's final
results will be presented at a third cornmunity rneeting in August. (The first meeting took place in March, and a sirnilar
process took place in Dillon Beach this spring.)

The county hopes to use resident feedback to come up with projects that could be supported by the Integrated Regional

Water Management outreach initiative, funded by Proposition t. Lorene Jackson, the county's project manager,

presentecl to a small crowcl of around z5 residents last week in the West Marin School gym the data from the 76
responses received so far'.

Present also to answer questions and share brief updates was Drew Mclntyre, the general manager of North Marin
Water District, and several othel county representatives: Beclcy Gondola, the county's senior environmental health
specialist; Jason Olivotti, the chief county par-ks ranger for the northwest district; and Ben Ghisletta, a senior county
fire captain.

In response to the question of how to enhance the village's strengths-which most who responded to the sulvey agreed

were community character and natural beauty-6o percent favored adding public restrooms; 53 percent were in
support of more affordable housing; 45 percent were interested in installing an innovative community wastewater

system; and 4o percent wantecl more public drinking fountains and water refill stations. Thirty percent of those

surveyed selected "Leave it alone."

As far as concerns, residents prioritizecl drinking water over the state of their septic systems, and in particular, water
quality, supply and taste. (To service Point Reyes Station, N.M.W.D pulls water from wells in Lagunitas Creek behind

the former Coast Guard Station, not far from the end of Tomales Bay, treats if for iron manganese, chlorinates it and

sends it out for distribution.)

Mr. Mclntyre said the district has enough water for the community even in drought years, he is indeed worried about

salinity intrusion caused by sea-level rise. Meant to curb the district's use of the wells at the Coast Guard site, N.M.W'D'
is in the process of constructing a $3oo,ooo well on the nearby Gallagher Ranch.

As far as personal septic systems, 44 percent ofthose surveyed were concerned about the cost ofrepairs and upgrades.

Over a thircl also said they pump their septic every year or other year, which Ms. Jackson said was a red flag and

reflected. the village's seasonal high grounclwater. Ovelall, the top two priority projects-each gaining support from over

https://www.ptreyeslight.com/article/survey-shows-restrooms{op-priority-point-reyes-station 112
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a third of respondents-were a feasibility study to examine the possibility of additional restrooms for visitors and

another for a community wastewatel system. The final meeting, held in August, will debrief the results from the survey,

available at marincounty.org/depts/cd/divisions/environmental-health-services/point-reyes-station-water-project at

the library.

https://www. ptreyeslight.com/article/su rvey-shows-restrooms-top-priority-point-reyes-station 2t2



Marin lndependent Journal - 0611812019

Copyrighl Terms and Terms of Us€, Ploase review new arbit¡ation language here.
June 18, 2019 10:38 am (GMT +7:00)

NOVATO

Sanitary district
changes elections

The Novato Sanitary
Distlict has cornpleted its
switeh from at-ìarge to
district-based elections.

Board members held
flve public hearings be-
tween April and June and
concluded a demographic
study befbre determining
flve "divisions" in which
each elected rnember will
selve. The switch, ap-
proved by the board June
10, came as other govel'n-
ment agencies around the
county made the transi-
tion to comply with the
California Voting Rights
Act.

All board members will
be abìe to complete their
terms and be eligible to
lun for re-election, bar-
ling changes to the divi-
sions brought on by thc
2020 Census, district of'-
ficials said, Boarcl mem-
bers will continue to
serve staggered four-yeat'
terms. The next election
by division is 2020.
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'Water tastes or smells funny? Napa's grand
jury \ryants cities to further address this issue

BARRY EBE,RLING bEberla collì

Barry Eberling

Napa County Reporter

Jun 17,2019

The Napa County Grand Jury said Napa Valley water providers need to do more to control for

taste-and-odor complaints.

A grand jury investigation concludes that residents in Napa County's cities can drink tap water

wiihout fear of contaminants, though they might sometimes find the taste hard to swallow.

Local cities should pay more attention to taste and odor complaints, the new 2018-19 grand jury

report said. It urged cities to better communicate with the public on the topic and consider

improving water treatment.

Each of the county's cities must respond to the grand jury report within 90 days of receiving it.

Drinking water meets state and federal quality standards and is safe to drink, the grand jury

concluded. But taste and odor is another matter, with problems potentially arising from residual

algae amounts as small as 10 parts per trillion in treated water.
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This is the equivalent of 10 drops of algae-laced water in an Olympic-size swimming pool ancl

people with sensitive taste can notice it, a local public works off-rcial told the grand jury.

The city of Napa during 2017 logged 62 lormal complaints about taste and odor and color

problems with water, most of them due to Lake Hennessey reservoir algae issues, the grand jury

report said. The report quoted from the city's complaint log.

,.Customer cornplained of terrible taste and odor in water. Ilusband said was earthy, wife thought

it was metal. Explained water meets all regulations and is constantly tested' Hung up happy?

Resolved over phone," said one complaint entry.

,,WateL tastes like pond water. Undrinkable. Suggested to put it in the refrigerator, the colcler it
is, the better," another said.

,,Customer is complaining of strong odor, complains chlorine smell has gotten worse ... she is not

happy," another said.

The city of Napa takes water fi'om its Lake Hennessey reservoir in the mountains east of
Rutheriord, smaller Milliken Reservoir east of Silverado and the State Water Project's North Bay

Aqueduct, wl'rich carries Sacramento-San Joaquin Delta water. Each source has its own watel

treatment plant.

Lake He¡nessey can experience algae build-up, especially in late summer, the grand jury report

said. The algae is pt"r.nt throughout the lake at all water levels, making pre-treatment difficult.

The water treatment plant has a permit to apply aquatic pesticides close to the intake tower to

control algae entering the Plant.

The city of Napa could upgrade the Lake Hennessey treatment plant to better cleal with taste-and-

odor issues. But city Water General Manager Joy Eldredge said options such as ozone would

cost millions of dollars for capital costs ancl have higher operational costs. This is a hot-button

issue nationwicle, she saicl.

"Do we spencl the money for this particular problem that cloes not pose a threat, but is

aesthetics?" lrlclredge said on Monday.

Many of the taste and odor complaints are from people who have recently moved to the area,

Eldråclge saicl. For example, somebody rnight have come fìom San Francisco, which has the

high-quality water source of Hetch l{etchy Reservoir in the Sielra Nevada.

Napa County and the city of Napa are working on a Lake Hennessey watershecl study to look at

r.unoff into the reservoir. Such things as nutrients from fertilizer can cause algae growth. That

raises the possibility of trying to keep nutrients under human control out of the lake by stopping

them at the soulce, if that proves to be a problem.

"The best thing to do is protect that water quality as best we can," Eldredge saicl.
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North Bay Aqueduct water from dead-end Barker Slough in the Delta is notorious for water

quality pioble,ms. The grand jury report said the city of Napain2012 spent $38 million to

improve its water treatment plant in Jameson Canyon for this water source.

The grand jury recommended cities to advise citizens of known and anticipated taste-and-odor

and color issues. lt recommended cities publish taste-and-odor and color quality measures and

results as part of their annual water quality reports provided to citizens.

Local jurisdictions should evaluate water treatment upgrades to tum out more aesthetically

pleasing water, the grand jury recommended. But it also acknowledged the money challenge.

..While more might be done to make the water consistently taste better, such improvements come

at significant cost," the report said. "County residents, especially upvalley, already pay high rates

for safe drinking water and wastewater."

A household in Calistoga or St. Helena might pay more than double the cost for water and

wastewater as a househãld in the city of Napa, American Canyon or Yountville, or $1,000 to

$1,500 more annually, the report said.

Each city in the county manages its own water supply and charges rates to a relatively small

populatibn base. Thatis a legácy of a rural history of city-by-city self-funding and self-

management, the report said'

potential solutions the grand jury wants explored include sharing water treatment resources

among jurisdictions and perhaps even creating a countywide water provider. The Local Agency

Formãtion Commission õf Nupu County plans to do such a study that could result in

recommendations by FebruarY.

nrotectNana Counfv and team uo
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Napa county and the city of Napa are teaming up to study how new vineyards and other

mointainside developments affect city reservoir water use...

Barrv Eberline

Napa CountY RePorter

Barry Eberling covers Napa county govemment, transportation, the environment and general

assignments. He has workid for thã Næu va[ey Register since fa[ 2014 andpreviously worked

27 years for the Daily Republic of Fairfield'

4


	Agenda - June 25, 2019
	Item #4 - Public Hearing - Proposed West Marin Water Rate Increase
	Item #5 - Public Hearing - Proposed Oceana Marin Sewer Rate Increase
	Item #6 - Water Service Agreement - Park-a-Pup Novato APN 143-061-11
	Item #7 - Approve - West Marin Water & Oceana Marin Sewer FY 19/20 Budgets
	Item #8 - Approve - Revision to Regulations 100, 103, 104, 106, 107 and 109
	Item #9 - Status Report - California Voting Righs Act (CVRA) and Elections Code (EC) 10010
	Item #10 - FY 18/19 Third Quarter Progress Report - Water Quality
	Item #11 - West Marin Capital Improvement Projects - FY 18-19 Preliminary Year-End Progress
	Items #12 - Dillon Beach Village Community Meeting Workshop No. 3 - April 30, 2019
	Item #13 - Point Reyes Station Community Meeting Workshop No. 2 - June 5, 2019
	Item #14 - North Bay Water Reuse Authority Board Meeting - April 22, 2019
	Item #15 - Miscellaneous



