Date Posted: 5/31/2019

NORTH MARIN WATER DISTRICT
AGENDA - REGULAR MEETING
June 4, 2019—6:00 p.m.
District Headquarters

NORTH MARIN 999 Rush Creek Place
WATER DISTRICT Novato, California

Information about and copies of supporting materials on agenda items are available for public review at 999 Rush
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133. A fee may be
charged for copies. District facilities and meetings comply with the Americans with Disabilities Act. If special
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to

the meeting.
Est.
Time Item o ___ Subject
6:00 p.m. CALL TO ORDER
APPROVE MINUTES FROM REGULAR MEETING May 21, 2019
2. PUBLIC HEARING NO. 3 - CALIFORNIA VOTING RIGHTS ACT (CVRA) AND
ELECTIONS CODE (EC) 10010:
Public Hearing: Receive Presentation on the Transition Process from an At-Large to
a Division-Based Election System and Receive Input from the Community
Regarding Boundaries and Composition of Divisions to be Established for Division-
Based Elections Pursuant to Elections Code Section 10010
3. GENERAL MANAGER’S REPORT
OPEN TIME: (Please observe a three-minute time limit)
This section of the agenda is provided so that the public may express comments on any issues not listed
on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water
District. When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a
matter to staff, or direct staff to place a matter of business on a future agenda. The public may also
express comments on agenda items at the time of Board consideration.
5. STAFF/DIRECTORS REPORTS
CONSENT CALENDAR
The General Manager has reviewed the following items. To his knowledge, there is no opposition to the
action. The items can be acted on in one consolidated motion as recommended or may be removed
from the Consent Calendar and separately considered at the request of any person.
Consent - Approve Water Agreement Type DU EU
6. | Consent— Approve: 1758 Indian Valley Rd APN 146-200-07 SF 0 0 Resolution
Consent— Approve: Amend Consulting Engineering Services Agreement — GHD
(PRE Tank No. 4A)
8. | Consent— Approve: Group Life Insurance Renewal
ACTION CALENDAR
9.  Adopt: Marin County Multi-Jurisdictional Local Hazard Mitigation Plan

All times are approximate and for reference only.
The Board of Directors may consider an item at a different time than set forth herein.
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Est.
Time Item Subject
INFORMATION ITEMS
10. Budget Review - FY19/20 Budgets Novato and West Marin Service Areas
11.  WAC/TAC Meeting — May 6, 2019

8:30 p.m.

12.

13.

14.

MISCELLANEOUS

Disbursements — Dated May 23, 2019

Disbursements — Dated May 30, 2019

Legal Notice May 28, 2019 - North Marin Water District Transition to District-Based
Elections -North Marin Water District seeks input from residents

News Articles:

Novato selects district election map

Seasonal dam gets deflated following heavy rain, runoff
Rodoni launches 2020 campaign

Opinion - Water district needs ‘strong dose of transparency’
Opinion — MMWD ensures public health and economic vitality
Critical services brace for outages — PG&E

Regretful water board hikes rates — MARIN MUNICIPAL
Water customers in North Marin face hike in rates

CLOSED SESSION — CONFERENCE WITH LEGAL COUNSEL- Significant exposure to
litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9: (one case)

ADJOURNMENT
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Item #1

DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
May 21, 2019

CALL TO ORDER
President Baker called the regular meeting of the Board of Directors of North Marin

Water District to order at 6:00 p.m. at the District Headquarters and the agenda was accepted
as presented. Present were Directors Jack Baker, Rick Fraites, Michael Joly, and Stephen
Petterle. Director Grossi was absent. Also present were General Manager Drew Mcintyre,
District Secretary Terrie Kehoe, Auditor-Controller Julie Blue and Chief Engineer Rocky Vogler.

District employees, Robert Clark (Operations/Maintenance Superintendent), Tony
Arendell (Construction/Maintenance Superintendent) and Monica Juarez (Receptionist/Cashier)
were also in attendance. In the audience were District legal counsel representative, Carl Nelson
(Bold, Polisner, Maddow, Nelson and Judson); special counsel Tom Willis (Remcho, Johansen
& Purcell); Chris Chaffee (Redistricting Partners, LLC) and Nic Zateslo (Political Data, Inc.).

MINUTES
On motion of Director Joly, seconded by Director Petterle the Board approved the
minutes from the May 7, 2019 meeting as presented by the following vote:

AYES: Director Baker, Fraites, Joly and Petterle
NOES: None

ABSTAIN: None

ABSENT: Director Grossi

PUBLIC HEARING- CONSIDER PROPOSED INCREASE IN WATER RATES FOR NOVATO
SERVICE AREA AND RESULTING REVISION TO DISTRICT REGULATION 54, WATER
RATES

President Baker declared the public hearing opened at 6:01 p.m.

A Public Hearing was held to consider the proposed 3.5% increase in water rates for the
Novato service area. Ms. Blue noted the District received fourteen official protest letters and
three additional protest letters came in after the agenda was posted. Ms. Blue stated staff also
received nine calls related to the increase; two which were in favor of the increase, and one that

asked about low income rate assistance.
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Mr. Mcintyre gave a presentation on the reasons for the rate increase. He noted the
increase is needed to keep pace with higher water costs, ongoing infrastructure repair and
replacement costs, maintaining competitive employee compensation, and continued increases
in government regulations and permit fees. Mr. Mcintyre also stressed the importance to
maintain financial viability. Mr. Mcintyre reminded the Board of the previous dashboard
example where if we had no rate increase moving forward our reserve would be fully depleted
within five years. He noted that it is important to increase the rates so that we do not dip into
reserves that are needed for an unplanned expenses, or disasters. Mr. Mcintyre added that the
Russian River water cost has increased over the last ten years with an average increase of
4.4% and is projected at 6% in the next five years. Mr. Mcintyre also explained that the cost of
the Stafford Treatment Plant water is higher, but it is crucial to have a local source. He added
the NMWD facilities, CIP projects, pipelines, tanks, pump stations, hydrants, treatment plants
and lab are all part of our infrastructure. Mr. Mcintyre reminded the Board that we have an
office renovation project coming up soon, which includes a new laboratory. The $19M cost of
this project in 2017 was significantly higher than originally estimated, and the first phase scope
has been reduced to $12M to address the most critical elements. Director Joly asked how old
the building is. Mr. Clark replied that the building was constructed in 1965 per the original
drawings of the building.

Mr. Mcintyre stressed that our cost to provide water service not only provides water at
the tap but also provide water for fire protection. Director Joly added that it is important that our
customers understand, that we absorb these costs. Director Fraites asked if the fire districts
give us any break or help with the costs. Mr. Mclintyre replied that NMWD is responsible for the
tanks and hydrants but the fire districts do work with us. He added that upgrades are often
done when new projects come online, and the developer picks up the cost and in return they get
a more robust system and good insurance ratings. Director Baker asked if we wanted to build a
smaller tank for our own reasons could the fire districts require us to build a larger one. Mr.
Nelson replied that the fire districts could make it hard for the new development to be approved
without adequate fire protection facilities.

Mr. Mcintyre continued with his presentation. Director Joly commented that Recycled
Water was a tough decision to make it; but it has added a new local source of supply. Mr.
Mcintyre added that Recycled Water production is now close to one-third of annual production
achieved at Stafford Lake and is 10% of our summer demand. Director Fraites asked a
question about Proposition 218 requirements and Mr. Mcintyre reminded the Board that we are

underway on a new water rate study and Prop 218 requirements will be reviewed again as part
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of this study. Director Fraites inquired about pensions and retirement costs. Mr. Mclntyre
noted that the Districts pension costs compare favorably to that other similar agencies in the
area. Ms. Blue stated that she had responded to Director Joly earlier on this same concern.
She noted that we will be looking into a trust rather than just a reserve to reduce liability.
Director Joly asked a question about different rate structures and noted that he is now aware
that one customer group cannot subsidize another.  Mr. Mcintyre added that you have to be
careful of where funds are obtained to support any low income rate assistance program as they
have to come from revenue from other sources of income rather than water sales. Mr. Mcintyre
noted that the District can use revenue from grazing and cell tower lease agreements for
example. Mr. Nelson added that some agencies can use property tax revenue, and there is a
new initiative being considered at the state that may address this issue. Director Joly thanked
Mr. Nelson for his comments.

Director Petterle stated he has been on the Board for eighteen years and he wanted to
acknowledge the people who took the time to write the letters, adding that he wished they would
come to the Board Meetings. He commented that by attending the meetings they could learn
the information that was provided tonight and understand that a 3.5% rate increase is
reasonable compared to other agencies such as MMWD and SCWA. Director Petterle
stressed that he would hope in the future they would come listen and be a part of the process.
Director Joly stated he supported Director Petterle’'s comments and added that no one wants to
raise rates; but it is the Board’s obligation to do what is right and meet our mission statement to
provide a product we can be proud of.

President Baker closed the hearing at 6:30 p.m.

On motion of Director Petterle, seconded by Director Fraites the Board approved the

3.5% Novato water rate increase as presented by the following vote:
AYES: Director Baker, Fraites, Joly and Petterle
NOES: None
ABSTAIN: None
ABSENT: Director Grossi

PUBLIC HEARING NO. 2 — CALIFORNIA RIGHTS ACT (CVRA) AND ELECTIONS CODE
(ED) 10010:

President Baker declared the second public hearing opened at 6:35 p.m.
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Mr. Mcintyre opened the discussion by reminding the Board that this is the second of
five scheduled public hearings related to the transition process from at-Large to by-District
elections. He stated that tonight's public hearing will be to gather additional information to be
used in the development of proposed division map alternatives. At the third and fourth public
hearings, draft maps will be presented to solicit input from the public and the Board. The fifth
and final public hearing will be held to approve the selected map by adopting an ordinance
moving to by-division elections. Mr. Mclntyre added that the public will also have a chance to
comment on the proposed maps as part of the June 25th Board Meeting in West Marin.

Mr. Nelson of District legal counsel introduced special counsel Tom Willis, and
demographers Chris Chaffee and Nic Zateslo. Mr. Chaffee noted that his presentation will be
essentially the same as the one at the prior hearing, but will allow for comment in the event
there are new members from the public in attendance. Mr. Chaffee stated that once the election
process transitions to by-district elections, redistricting is done every ten years after the census.
Director Joly asked we can have a meaningful difference on the number of voters. Mr. Chaffee
replied that the count is based on the number of people, not voters. Director Joly clarified that
the point of his question was about voting fairness. Mr. Chaffee responded that the Supreme
Court only has one standard, one vote for one person. Mr. Chaffee confirmed it is not who is
registered to vote, or citizenship, but always the total population that governs. He stated that by
October the Supreme Court will look at the voter aspect, but the focus under the law as it now

stands is to have districts equal in population and functionally, contiguous.

Mr. Chaffee stated that NMWD has three areas that are not contiguous, Marshall, West
Marin, and Oceana Marin. He added we need to maintain communities of interest and that is
where we need public testimony. Mr. Chaffee added, that although one or more race or ethnic
groups are protected by the voting rights act, ethnicity or race cannot be the predominate factor
determining where the lines are drawn. He stated that communities of interest could be areas of
similar interests, such as seniors, or zones based on elevations. Mr. Chaffee added that they
will look at the lines used to distinguish voting areas of other elections and the City of Novato’s
map. Director Baker asked if the City of Novato adopted their map yet. Mr. Chaffee replied that

it is being voted on tonight.

Mr. Chaffee stated we need to keep the District compact in appearance and function,
with no racially polarized voting. He added the vast majority of the population within the District
is in Novato at 85%, then there are three other islands of population; the median division would
have around 12,305 (plus or minus 5%) in population. Mr. Chaffee recognized that the
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registered voters’ population was almost 39,000 and amazingly there is one registered voter in
Sonoma County. He added the first draft maps will be available on the 28" and the maps will
be introduced at the third hearing, adding we are hoping for public input. Mr. Chaffee stated
that depending upon the input, a second set of draft maps will be available for the fourth
hearing, and the final maps will be available in July, prior to the contemplated adoption of an

ordinance moving to by-division elections of Directors.

Director Joly asked what happens if after the Board makes the decision and a number of
citizens object. Mr. Chaffee responded that they could sue under the CVRA. Mr. Nelson added
that the focus of the CVRA is to get agencies to move to by-district elections. Once that
happens, any challenge to the divisions as drawn is much harder, unless the variance of the
population within the divisions goes over the allowed 10% population, or the lines are drawn
incorrectly or are based on improper considerations. Director Petterle asked whether the City of
Novato’s map could be considered gerrymandering. Mr. Chaffee replied that if it is not the
principal reason then no, but there has to be a rational reason for creating a district or
supporting the incumbents. Mr. Willis added there is a common law principle that states there is
nothing wrong with avoiding forcing incumbents out of office, under state law there is a policy

against even considering incumbency, but it has less application to local jurisdictions.

Director Fraites stated that he and Director Grossi were re-elected in November 2018,
he asked if they were both put in the same district, would they lose two years out of their four
year term. Mr. Willis replied that by law they cannot shorten incumbent’s terms. Director
Fraites asked if he didn’t run in 2020, could you still have two directors in the same district. Mr.
Willis responded that one incumbent would still be considered at-large during his term. Mr.
Willis added that incumbency can be taken into consideration when they select the sequence of
elections. Director Baker stated the he is aware the City of Novato is close to finishing, and is
also aware of parallel activities with Novato Sanitary, Novato Unified School District and Novato
Fire Protection District. He added they all represent Novato, but we also need to represent
West Marin. Director Baker asked if it is feasible to have some similarity to the other agencies’
maps. Mr. Chaffee stated they have looked at other local agency maps, but are not supposed
to start drawing our maps until after two hearings, and at this time we need more input from the

public and the Board.

Director Joly noted that the City of Novato map did not include the islands. Mr. Chaffee
stated that all the islands together would represent one third to one half of a proposed district.
Mr. Chaffee stated that they will also consider freeways and waterways. Mr. Chaffee added at

NMWD Draft Minutes 5of 11 May 21, 2019



164
165
166
167
168
169
170
171

172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190

191
192
193
194
195
196

the next presentation they will superimpose the City of Novato map over our maps. Director
Baker asked to add the maps of Novato Sanitary District and Novato Fire Protection District if
that does not look too busy. Mr. Chaffee replied that they can shade it so you can see it side by
side. Director Baker also requested that they consider where the incumbents live. Director Joly
asked if we have had any public input. Mr. McIntyre responded that we have had none so far.
Director Fraites stated that at some point we will need to look at where the incumbents reside
on the map. Mr. Chaffee reiterated that this will be part of the discussion of the sequence of

elections.

Mr. Willis announced to the Board that it would be good to articulate to Mr. Chaffee what
you want him to consider, communities of interest, incumbencies, and how to prioritize the
boundaries. He added that it is better to look at these matters now rather than at the end, and
easier to fix any problems with small corrections. Director Joly asked if Mr. Chaffee has a list of
communities of interests. Mr. Chafee replied that the public hearings are there to provide the
public’s input into communities of interest, and now is the time for the Board to make
suggestions. Mr. Willis told the Board to tell the demographers what policies they want them to
consider, maybe the elevation zone maps, or if it is helpful to consider the City’s map, those
kinds of things. Mr. Chaffee added that maybe you want to consider the City lines, which
neighborhoods should be together, etc. Director Petterle pointed out that the lines are
deceptive and the maps do not show slopes, noting when you divide the areas the topography
should be considered. Mr. Clark added that the areas that are served by recycled water may be
a consideration. Director Petterle stated that West Marin may have a lot in common with the
agricultural areas of Novato, and the mapping should consider those that have different
elevation zone rates. Director Fraites added that there are rural areas in Novato, then
downtown the population is dense in the northwest quadrant; the more typical suburban area is
in San Marin, Hamilton is special, and may not want to be divided. Director Petterle added that
our district is very different; there is the City of Novato and then also Bel Marin Keys and Bahia,

which is County of Marin.

Mr. Vogler commented that the government is telling people what that can and can't do.
He added that land use is a perspective; West Marin is in the County, islands in Novato are
County, they have a lot in common based on what the City or County dictates. Director Baker
stated that some of the islands are surrounded by the City even though they are in the County,
yet they consider themselves part of Novato and interact with the City and with Novato Fire for
example. Director Fraites commented that West Marin should be kept in one group for
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representation, and they may need to take some of Novato by Stafford Lake to make the
population requirement, adding Director Grossi would probably be happy with that too. Mr.
Willis agreed that area would be closer to West Marin. Director Petterle stated that we would
also need to include Indian Valley. Mr. Chaffee added that we will need to balance the
populations, take the islands into consideration and work east to stay within the 5% deviation.
Director Baker noted that Supervisor Rodoni represents West Marin, and his district includes
part of Novato, and we should look at Indian Valley, Pleasant Valley, and West Marin together.
Mr. Willis asked if Highway 101 should be a boarder. Director Petterle stated that most of the

population is on one side of 101.

Mr. Mclintyre reminded the Board that we need to have the first draft of the maps done in
one week. Mr. Chaffee responded that they will present the maps and then the Board can
comment on them and they will supply three draft maps. Mr. Willis added the third hearing is
when they will be able to give the best input. Mr. Nelson reminded the Board that all comments
need to be public, and that some of their questions and concerns may already be settled once
they look at the maps. Mr. Mcintyre stated that at the next meeting we will have the first set of
maps and the discussion will be more interactive. Mr. Chaffee stated on June 4" we will have
discussion about the first draft of maps, and the second drafted maps on the 18"™. Mr. Nelson
added that once you see the maps it makes it more alive and easier to compare interests and
diversity. Director Joly asked if they will be provided in the agenda package. Director Petterle
requested that some of the streets be labeled to help with identification of each area. Director

Joly ended the discussion by thanking the demographers and legal counsel.
President Baker declared the second public hearing closed at 7:35 p.m.

GENERAL MANAGER’S REPORT

Mr. Mcintyre announced that he had nothing to report.

OPEN TIME
President Baker asked if anyone in the audience wished to bring up an item not on the

agenda and there was no response.

STAFF/DIRECTORS REPORTS
President Baker asked if staff or Directors wished to bring up an item not on the agenda

and the following items were discussed:

Mr. Clark reported on the possibility of PG&E shutting off power in Marin for several
days this summer/fall when fire danger is high. He stated that staff is developing an action plan
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to appropriately respond to extended power outage scenarios. Mr. Clark added that his hope is
that PG&E will tell us in advance so we can prepare for the outage and noted that we do not
have enough generators or fuel to last seven days. Mr. Clark also commented that we are not
the only ones, the hospitals, public schools and others will be overwhelmed and the City and the
County have a lot of questions for PG&E. Director Joly remarked that it seems like a political
ploy, and asked if anyone has the authority over PG&E with this situation. Mr. Clark replied that
the PUC may have some say; however across the state other power companies are doing the
same. Director Petterle stated that without power we cannot pump the water to fight the fires,
so PG&E may be liable if they shut the power off and shut down our pumps. Director Fraites
commented that they need to install underground utilities to solve this problem.

Mr. Vogler reported on two planned aqgueduct shutdowns that will take place in June
associated with SCWA's aqueduct relocation work near the S. Petaluma Blvd overpass on Hwy
101. He stated that Caltrans needs to revise the grade of the southbound onramp at this
overpass and in order to do so; a small portion of SCWA'’s aqueduct will need to be relocated.
Director Joly asked how long the shutdowns will be. Mr. Vogler replied the duration will be
sixteen hours but we will allow a twenty hour timeframe to be sure we have enough water stored
to supply us for two full days without access to SCWA water. Director Baker asked if MMWD is
included in the planned shutdown. Mr. Vogler confirmed that they have been informed that they
cannot take water during the shutdown period and they are storing extra water now to prepare

for the shutdown.

MONTHLY PROGRESS REPORT
The Monthly Progress Report for April was reviewed. Mr. Mcintyre reported that water

production in Novato was down 5% from one year ago and down 3% fiscal year to date. In West
Marin, water production was down 4% from April one year ago and up 7% fiscal year to date.
He noted that Stafford Treatment Plant production was up significantly from last year and
closely matches that of fiscal year 2016-17. Mr. Mclintyre also advised the Board that Recycled
Water production was up 98% from one year ago and up 25% fiscal year to date. He noted that
Stafford Lake and Lake Sonoma are essentially full and Lake Mendocino is at 106% capacity.
Mr. Mcintyre also stated that Oceana Marin discharge was twice as much as last year and
overall we came through the wet weather season very well. He added that the under Utility
Performance interruptions, we had an increase due to notifications associated with a leak repair
at Montego Keys. Under Safety/Liability we currently have thirty-two days without a lost time
injury. On the Summary of Complaints and Service Orders, the Board was apprised that the
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overall numbers of complaints/service orders are up 28% from one year ago. Mr. Mcintyre
noted that the primary reason for this increase is due to increased customer water awareness
due to AMI implementation. Mr. Mcintyre also stated that year to date bill adjustment
expenditures of $105,000 are well below the $142,000 expended last year at this time.

Ms. Blue reported on the April 2019 investments, where the District's portfolio holds
$19.3M earning a 2.37% average rate of return. Ms. Blue noted the LAIF rate is 2.45%. Director
Joly asked staff to look into changing our self-insurance liability practice. Ms. Blue replied that
she is meeting with our broker this week to look at other options. She stated that interest rates
increased slightly leveling out at 2.45%. Director Joly asked to have some additional investment
policy discussion as the LAIF investment percentage is getting up there at 40%. Ms. Blue
replied that she will look into his concern.

CONSENT CALENDAR
On the motion of Director Fraites, and seconded by Director Joly the Board approved

the following items on the consent calendar by the following vote:
AYES: Director Baker, Fraites, Joly and Petterle
NOES: None
ABSTAIN: None
ABSENT: Director Grossi

AVESTA WATER FACILITIES NOVATO- 516 HOSPITAL DRIVE, NOVATO APN 157-690-52

On the Consent Calendar, the Board approved the Avesta Water Service Agreement for
the Hamilton Hospital Assisted Living Facility at 516 Hospital Drive in Novato. This assisted
living facility includes 48 senior assisted living units and 32 senior memory care units.
CONTRACT AMENDMENT FOR ENGINEERING SERVICES — WHITE AND PRESCOTT

Also under the Consent Calendar, the Board approved a contract amendment for
engineering services with White and Prescott. The current contract amount has not been
completely expended; however planned expenditures coupled with upcoming tasks make a
contract amendment necessary.

INFORMATION ITEMS

BUDGET REVIEW - PROPOSED FY 19/20 BUDGETS NOVATO AND WEST MARIN
SERVICE AREAS

Mr. Blue reviewed the proposed FY 19/20 Budgets for Novato and West Marin Service

Areas. She stated that essentially this is the same budget the Board previously reviewed with a
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few changes. Ms. Blue noted two projects were added to the CIP, installation of an emergency
generator at the treatment plant and a West Marin CIP project for bromide removal. She noted
$16,000 in increased operating costs are due to chemical treatment and sludge disposal cost
increases. Ms. Blue commented that staff has also made the decision to pay off the small
remaining balance of the two West Marin revenue bond loans, (PRE-1 and PRE-6), which will
save the District money in the long term. Additionally, Ms. Blue stated that the connection fee
projection is $2.2M this year, this number changed since the last budget review, because more
connection fees were received. Director Joly asked if the $2.2 million is a net increase. Ms.
Blue replied it is.
FY 18-19 THIRD QUARTER PROGRESS REPORT — OPERATIONS/MAINTENANCE

Mr. Clark reported that we had several more inches of rain in the last few days, so we

are close to 39 inches of rain this year. He stated the Stafford Treatment Plant started up right
after completion of the clearwell coating project and noted that it was an easy start up. He
added the operators re-plumbed the clearwell piping and turbidity monitors. Mr. Clark stated
that the Wild Horse Tank electrical service was relocated after it failed. Mr. Clark reported that
while generators were deployed during the winter months, overall the storms did not affect us
much and the generators did not have to run for long. Mr. Clark discussed the AMI project and
how it relates to backflow, and cross connection staff have identified six hundred customers in
the Bel Marin Keys area that will need backflow devices installed to bring them into compliance.

Mr. Clark added that in West Marin, we continue to work on a plan to reduce disinfection
byproducts, emphasizing our biggest challenge will be July through September. He reminded
the Board that we have hired a consultant to help us develop an action plan to address this
issue. Mr. Clark also reported we had a pump failure at the Tahiti Way lift station but had the
necessary spare parts to repair it. Director Baker asked if we should look to put something else
in its place. Mr. Clark replied that we have pump station redundancy at this location and
routinely replace the wearable parts every four years but this time it wore out in three years.
Director Baker asked how we learned about the failure. Mr. Clark responded that our SCADA
system alerted us of the problem.
MISCELLANEOQUS

The Board received the following miscellaneous items: Disbursements — Dated May 9,
2019, Disbursements — Dated May 16, 2019 and Novato Chamber Leadership Novato 2019

Graduation Ceremony~ Julie Blue.
The Board received the following news articles: West Marin faces better representation
on North Marin board; NOVATO - Fire district begins election transition: Fire board increases
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parcel tax rates; Marin could face long fire prevention outages; Opinion - Referendum could
target Novato incumbent protection; Letter to Editor - Time to stop continual NMWD rate
increases; Sonoma County supervisors eye future of key water diversion project; County hopes
for key ranch purchase; Opinion -MMWD’s fee hike proposal shines light on odd practices;
Letter to Editor - Representing West Marin at North Marin Water; One less tax California
lawmakers move to reject Gavin Newsom’s water fee.

Mr. Mcintyre acknowledged Ms. Blue for participating in the 2019 Novato Leadership
program, which gave her good exposure to the Novato community. Mr. Mclntyre also discussed
the status of the Potter Valley Project and the recent Planning Agreement between SCWA and
two other entities. He noted the objective of the Planning Agreement is to keep the FERC
relicensing moving forward, otherwise PVP will become an orphaned project as defined by
FERC and a new license would be required. Mr. Mcintyre stated that he will apprise the Board
when he hears more. Director Baker asked who all was involved. Mr. Mclntyre replied that the
Planning Agreement partners are SCWA, Mendocino Inland Water and Power Commission and
Cal Trout. Director Baker asked if this group could lead to the creation of a new entity. Mr.
Mcintyre replied yes. Mr. Mcintyre also referred to the article in reference to the State Water
Tax Proposal, noting that there was success in delaying any action at this time but we can
expect other water tax proposals in the future.

Mr. Mcintyre announced that there will be no need to go into closed session.

CLOSED SESSION

President Baker announced that since there is no need to go into Closed Session he will
adjourn the meeting.
ADJOURNMENT

President Baker adjourned the meeting at 8:10 p.m.

Submitted by

Theresa Kehoe
District Secretary
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Item #2

MEMORANDUM

To:  Board of Directors May 31, 2019
From: Drew Mclintyre, General Manager

Subj: Public Hearing No. 3 — California ng Rights Act (CVRA) and Elections Code (EC)
10010

t\gmicalifornia veting rights act - transition from at-large elections\cvra public hearing no. 3 memo_final_tw_cpan.docx

RECOMMENDED ACTION: Conduct third public hearing to receive input from the community
regarding the boundaries and composition of divisions to
established for division-based elections for Directors pursuant to
Elections Code Section 10010, and provide direction.

FINANCIAL IMPACT: None

Background

Agencies throughout California (including water and wastewater agencies) have
increasingly been transitioning from an at-large to district-based system of electing members of
their governing bodies under the provisions of the California Voting Rights Act (CVRA) of 2001.
The CVRA, signed into law in 2002, prohibits an at-large method of election that impairs the
ability of a protected class to elect candidates of its choice or its ability to influence the
outcome of an election. The law's intent is to expand protections against vote dilution over
and above those provided by the Federal Voting Rights Act of 1965 ("FVRA"). The law was
also motivated, in part, by the lack of success by plaintiffs in California in lawsuits brought
under the FVRA challenging "at-large" electoral systems. The passage of the CVRA made it
much easier for plaintiffs to prevail in lawsuits against public entities that elected their
members to its governing body through "at-large" elections

The District reviewed its options under the CVRA and, at the April 23, 2019 Special
Meeting, approved Resolution No. 19-05 declaring North Marin Water District’s intent to
transition from an at-large to district-based system of electing Directors. By doing so, the
District enters into a “safe harbor” from CVRA litigation by choosing to voluntarily transition
to a district-based election system as provided by AB 350 (2016) (legislation signed into law
on September 28, 2016). Under AB 350, the District is required to hold at least four public
hearings within the allotted 90-day "safe harbor" period.

Public Hearing No.'s 1 and 2 were held during the District's Regularly Scheduled
Board meetings on May 7, 2019 and May 21, 2019, respectively. At both of these Public



Hearings, the public was given an opportunity to weigh in on the composition of the districts

(divisions). To-date, there have been no public comments at these Hearings.

Public Outreach and Input

Since the Board of Directors adopted the resolution of intent on April 23, 2019, the
District immediately engaged in public outreach efforts to help inform the public on division-
based elections and to encourage and obtain feedback and input, per the following methods:

o Established a dedicated web page on the District's website to provide information
regarding the boundary drawing and transition process:
https://www.nmwd.com/about elections.php

e Created a home page notice on the District's website that promotes the meetings and
links to the dedicated web page

e Included a notice on the District's Waterline newsletter mailed to approximately 20,000
customers in the District’s service areas informing them about the District’s transition to
division-based elections and how they can participate in the process

o Issued a press release to the Marin 1J, Novato Advance and Pt. Reyes Light newspapers
to inform residents and businesses in the District's service area about the District's
transition to division-based elections and how they can participate in the process. The
press release generated two stories, one in the Marin IJ and one in the Pt. Reyes Light
about this process.

e Published a notice in the Marin 1J 7-days after Public Hearing No. 2 seeking input from
residents and advising availability of baseline maps on the District’s website.

e Posted multiple social media notices and information to the District's Facebook and
Nextdoor pages.

Public input received by Noon on May 31, 2019 is included in Attachment 1.

Analysis of Map Alternatives

At the completion of Public Hearing No. 2, three draft maps were developed, each
depicting five divisions dividing up the entire territory of the District in there different ways.
The purpose of this third Public Hearing is to allow the public to provide input regarding the
content of the draft maps and proposed sequence of elections. The three draft division map
alternatives (Plan A, Plan B, and Plan C) were posted on the District's webpage on May 28, and
a notice was published in the Marin IJ on the same date. The three draft maps are included as
Attachment 2.

The Board may make the following direction:

Create additional maps for review at the fourth hearing, and

Consider any maps submitted by the public for review at the fourth hearing, and
Amend any of the current three maps, and

Eliminate any of the maps from further consideration at the fourth hearing.

2



Plan A Map:

Plan A begins with a bridging of the West Marin Service Areas (aka, “islands”) of population with
areas on the outskirts of the City of Novato, with an eye on elevation zone maps for this
justification. Then, within the city of Novato it attempts to create a balanced population plan with
an eye on the neighborhoods as depicted in the City of Novato districting materials.

Plan B Map:

Plan B begins by uniting the unincorporated portions of the District together as much as
possible and placing the rural portions of the District together with the West Marin coastal
portions of the District. As the plan moves into the City of Novato, it uses neighborhood lines as
a base to build out each division and uses natural and man-made barriers, like freeways, to
inform the division lines.

Plan C Map:

Plan C begins by placing the District boundaries on a “blank canvas” consisting of only street
and city imagery. As choices about the finer line boundary details were made, ancillary
information was added to the map; first the North Marin Water District's elevation zones, then
the lines drawn by other local jurisdictions.

Path Forward

The fourth public hearing is scheduled for the regularly scheduled Board meeting on
June 18, 2019 and will provide the public an opportunity to provide input regarding the
content of the draft maps and sequencing of elections. At the conclusion of the fourth
public hearing, the Board may approve a final map and sequencing of elections to be used
for the ordinance. In addition to the two public hearings in Novato, customers will have an
opportunity to comment on the proposed final maps — before they are published (on or
before July 9, 2019) — during the West Marin meeting of NMWD’s Board on June 25™,
when an agenda item will be included to summarize activities to-date regarding the
transition to district-based elections. Finally, at a fifth public hearing (July 16" regular
meeting), the Board will consider adoption of an ordinance that establishes NMWD's district-
based elections (see timeline provided in Attachment 3)

Consistent with the first public hearing, Bold, Polisner, Maddow, Nelson & Judson
(District Legal Counsel), Remcho Johansen & Purcell LLP (Special Legal Counsel), and Political
Data, Inc (Demographer) will be present to lead the discussions and answer questions.



RECOMMENDATION:

Conduct the third public hearing to receive input from the community regarding the
boundaries and composition of divisions to established for division-based elections for Directors
pursuant to Elections Code Section 10010, and provide direction to Demographer regarding any

preferred configurations and changes to the draft maps.



From: Marucia Britto <marucia.britto@gmail.com>

Sent: Thursday, May 30, 2019 9:11 AM
To: Info NMWD
Subject: Redistricting of NMWD

Good morning,

As a resident of Hamilton | support Redistricting Plan A. And only Plan A. It is important that the Hamilton
neighborhood stays together. That means all area east of Highway 101 and south of Hamilton should be in the same
district. We could also include Pacheco Valley with this district (which is currently not done in Plan A).

All other options (Plan B and C) don’t make sense for the stand point of a Hamilton resident.
Thanks for considering my comment,
Marucia Britto

126 Emerson Ave
Novato, CA 94949

ATTACHMENT 1



From: Drew McIntyre

Sent: Thursday, May 30, 2019 7:55 AM

To: ‘Tina G McMillan'

Cc: Terrie Kehoe

Subject: RE: District-Based Elections - North Marin Water District

Hi Tina, thanks for following this issue and reaching out.

To-date, the Board has provided no guidance to the demographers on where they live. It is expected that the
demographers will ask for guidance and direction on this issue at the 3" hearing next Tuesday.

Not sure what your question is regarding “pairing”?

Best, Drew

From: Tina G McMillan [mailto:tinagmcbaytree@comcast.net]
Sent: Wednesday, May 29, 2019 4:39 PM

To: Terrie Kehoe

Cc: Drew McIntyre

Subject: Re: District-Based Elections - North Marin Water District

| was able to find my street on each of the three maps. Can you please show where incumbents
currently live on each of the maps?

Will there be any pairing?

Tina G McMillan, LMFT

1748 Novato Boulevard Suite 210
Novato, CA 94947

415-898-6455 office
415-246-5361 cell

415-983-2513 fax
http://www.tinagmcmillan.com




North Marin Water District
Draft Plan A (5/28/2019)

@

3017 CALIFER

Plan A
2010 Census Citizen Voting Age Population (CVAP)

District Population Deviation Population Latino Asian Black
A 12,584 280 | 2.3% 9,452 582 | 6% 433 | 5% 33| 0%
B 12,300 (4)] 0.0% 7,978 837 | 10% 606 | 8% 234 | 3%
C 12,199 (105)| -0.9% 9,246 1,226 | 13% 602 | 7% 117 | 1%
D 12,479 175 1.4% 9,376 924 | 10% 382 4% 212 2%
E 11,958 | (346)] -2.8% 8,747 953 | 11% 442 | 5% 198 | 2%

ATTACHMENT 2



North Marin Water District
Draft Plan A (5/28/2019)

©2017 CALIPER

Plan A
2010 Census Citizen Votin Population (CVAP)

District Population Deviation Population Latino ~ Asian Black
A 12,584 | 280 | 2.3% 9,452 582 | 6% 433 | 5% 33| 0%
B 12,300 )| 0.0% 7,978 837 | 10% 606 | 8% 234 | 3%
C 12,199 | (105)| -0.9% 9,246 | 1,226 | 13% 602 | 7% 117 | 1%
D 12,479 | 175 | 1.4% 9,376 924 | 10% 382 | 4% 212 | 2%
E 11,958 | (346)| -2.8% 8,747 953 | 11% 442 | 5% 198 | 2%




North Marin Water District

Draft Plan B (5/28/2019)

(&
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ST CALIPER

Plan B
2010 Census Citizen Voting Age Population (CVAP)

District Population Deviation Population Latino Asian Black
A 12,813 509 | 4.1% 10,156 693 | 7% 461 | 5% 50| 0%
B 12,253 (51)| -0.4% 7,649 920 | 12% 481 6% 217 3%
C 12,179 (125)| -1.0% 9,443 982 | 10% 656 | 7% 41 0%
D 12,144 (160)| -1.3% 8,680 1,017 | 12% 462 | 5% 265 3%
E 12,131 | (173)] -1.4% 8,871 910 | 10% 405 | 5% 221 | 2%




North Marin Water District
Draft Plan B (5/28/2019)

RORTNTEST
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2617 CALIFFR

Plan B
2010 Census Citizen Voting Age Population (CVAP)

District Population Deviation Population Latino Asian Black
A 12,813 509 | 4.1% 10,156 693 | 7% 461 | 5% 50| 0%
B 12,253 (51)] -0.4% 7,649 920 | 12% 481 | 6% 217 | 3%
C 12,179 | (125)] -1.0% 9,443 982 | 10% 656 | 7% 41| 0%
D 12,144 (160)| -1.3% 8,680 1,017 | 12% 462 | 5% 265 | 3%
E 12,131 (173)] -1.4% 8,871 910 | 10% 405 | 5% 221 | 2%




North Marin Water District
Draft Plan C (5/28/2019)

@

EFT CALIFER

Plan C
2010 Census Citizen Voting Age Population (CVAP)

District Population Deviation Population Latino Asian Black
A 12,540 236 | 1.9% 9,728 863 | 9% 451 | 5% 14| 0%
B 12,182 (122)] -1.0% 8,661 986 | 11% 658 | 8% 180 | 2%
C 12,303 (1)| 0.0% 8,023 853 | 11% 516 | 6% 156 | 2%
D 12,232 (72)| -0.6% 8348 | 1,066 | 13% 399 | 5% 278 | 3%
E 12,263 (41)] -0.3% 10,039 754 | 8% 441 | 4% 166 | 2%




North Marin Water District
Draft Plan C (5/28/2019)

PlanC
2010 Census Citizen Votin Population (CVAP)

District Population Deviation Population Latino Asian Black
A 12,540 236 | 1.9% 9,728 863 | 9% 451 | 5% 14| 0%
B 12,182 | (122)f -1.0% 8,661 986 | 11% 658 | 8% 180 | 2%
C 12,303 (1)] 0.0% 8,023 853 | 11% 516 | 6% 156 | 2%
D 12,232 (72)| -0.6% 8,348 | 1,066 | 13% 399 | 5% 278 | 3%
E 12,263 (41)| -0.3% 10,039 754 | 8% 441 | 4% 166 | 2%




North Marin Water District
District Secretary

999 Rush Creek Place
Novato, CA 94945

NOTICE OF PUBLIC HEARINGS

The North Marin Water District (District) Board of Directors (Board) has initiated the process to change from the
District’s current at-large election system to by-district (division) elections to conform with the California Voting
Rights Act (CVRA). On April 23, 2019, the Board took action to adopt District Resolution No. 19-05 “Declaring Intent to
Transition from An At-Large Election System to a District-Based System for Electing Directors, Outlining Specific Steps
to Be Undertaken to Facilitate the Transition, and Specifying a Timeline Within Which the Necessary Actions Would
Be Taken.” The following schedule is proposed to hold the required minimum of five (5) public hearings to transition
to district (division) elections but may be subject to change.

NORTH MARIN WATER DISTRICT
Proposed Timeline for Consideration and Implementation of

District-Based Elections

DATE

EVENT

COMMENT

Tuesday,
April 23, 2019

Board adopts Resolution declaring its
intention to transition from at-large
to by-district (division) elections.
(Special Meeting).

Tuesday,
May 7, 2019

1st Public Hearing (Regular Meeting)

No maps for review, but take public
comments on composition of districts
(divisions) and preference for zone lines.

Tuesday,
May 21, 2019

2nd Public Hearing (Regular Meeting)

No maps for review, but take public
comments on composition of districts
(divisions) and preference for zone lines.

June 4, 2019

By Tuesday, Publish draft map(s) for at least seven [ Publication can be on website and
May 28, 2019 (7) days before 3rd public hearing posting in other places
Tuesday, 3rd Public Hearing (Regular Meeting) | Take public comments on proposed

maps; engage in line drawing as
desired.

By Tuesday,
June 11, 2019

Publish for review new or amended
district election maps, if any.

Maps must be available for review at
least 7 days before consideration at
the 4th public hearing.

July 16, 2019

Tuesday, 4th Public Hearing (Regular meeting) | Take public comments on proposed
June 18, 2019 maps; final line drawing as desired.
By Tuesday, Publish for review new or if selected map is amended, ordinance
July 9, 2019 amended district election maps (if cannot be adopted until 7 days after
any) and proposed sequence of amended map is published.
elections.
Tuesday, 5th Public Hearing (Regular meeting) Board adopts ordinance establishing

by-district elections.

t\gmicalifornia voting rights act - transition from at-large elections\nmwd-cvra _90-day_schedule_final_vers_04_1 9_2019.docx
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Item #6

MEMORANDUM
To: Board of Directors May 31, 2019
From: Rocky Vogler, Chief Engineer W

Subject: Water Service Agreement — 1758 Indian Valley Road
APN 146-200-07

Ri\Foldars by Job No\2800 Jobs\2802 1758 IV Hyd\2802 BOD Mamo.doc

RECOMMENDED ACTION: Approve authorization of this agreement
FINANCIAL IMPACT: None (Developer funded)

The 1758 Indian Valley Road project includes construction of a single family home upon a
13.5-acre parcel located on the end of a private drive off of Indian Valley Road (see attached map,
Attachment A). The existing service was established in 1950 and is a high pressure service for one
residence. Fees were paid in 1993 for one accessory dwelling unit. The original residence and
accessory dwelling unit were removed by a previous property owner. The previous property owner
began construction of a 4,400 square foot residence, but it was never completed nor occupied. This
agreement includes installation of a new 1-inch potable water service and a residential fire hydrant.

New Zone 3 water facilities include 340 feet of 6-inch PVC main, a residential fire hydrant
and one (1) 1-inch high pressure service and meter for the residence. The existing %-inch service
will be killed. This project is projected to have no new water demand, since the existing service was
for a residence and an accessory dwelling unit.

Sewer service will be provided by a private onsite septic system. Design Review for this
project was approved by County of Marin on July 25, 2016.

Environmental Document Review

The County of Marin determined that this project is exempt, under Section 15301, class 1.
RECOMMENDATION:

That the Board approve authorization of this agreement.

Approved by GM m
7
Date 5:/91]! ‘7
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RESOLUTION NO. 19-
AUTHORIZATION OF EXECUTION
OF HIGH PRESSURE
WATER SERVICE FACILITIES CONSTRUCTION AGREEMENT
WITH
1758 INDIAN VALLEY ROAD

BE IT RESOLVED by the Board of Directors of NORTH MARIN WATER DISTRICT that the
President and Secretary of this District be and they hereby are authorized and directed for and on
behalf of this District to execute that certain water service facilities construction agreement between
this District and Michael Goldin and Deborah Oropallo, individuals, providing for the installation of
water distribution facilities to provide domestic water service to that certain real property known as
1758 Indian Valley Road, Marin County Assessor's Parcel Number 146-200-07, NOVATO,
CALIFORNIA.

I hereby certify that the foregoing is a true and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the 4th day of June, 2019, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAINED:

(SEAL) Theresa Kehoe, Secretary
North Marin Water District

r\folders by job no\2800 jobs\2802 1758 iv hyd\2802 resolution.doc



PART ONE
HIGH PRESSURE
WATER SERVICE FACILITIES CONSTRUCTION AGREEMENT
FOR
1758 INDIAN VALLEY ROAD

THIS AGREEMENT, which consists of this Part One and Part Two, Standard Provisions,
attached hereto and a part hereof, is made and entered into as of , 2019,
by and between NORTH MARIN WATER DISTRICT, herein called "District," and MICHAEL GOLDIN
AND DEBORAH OROPALLO, individuals, herein called "Applicants."

WHEREAS, the Applicant, pursuant to District Regulation 1, the State of California
Subdivision Map Act and all applicable ordinances of the City of Novato and/or the County of Marin,
has pending before the City or County a conditionally approved Tentative Subdivision Map, Precise
Development Plan, Tentative Parcel Map or other land use application for the real property in the
District commonly known as Marin County Assessor's Parcel Number 146-200-07 and the project
known as 1758 INDIAN VALLEY ROAD GOLDIN-OROPALLO RESIDENCE, consisting of one (1) lot
for residential development; and

WHEREAS, prior to final approval by the City or County of a Subdivision Map, Precise
Development Plan, Parcel Map or other land use application and recording of a final map for the
project, the Applicant shall enter into an agreement with the District and complete financial
arrangements for water service to each lot, unit or parcel of the project; and

WHEREAS, the Applicant is the owner of real property in the District commonly known as
1758 Indian Valley Road, Novato (Marin County Assessor’s Parcel 146-200-07); and

WHEREAS, water service to 1758 Indian Valley Road began on October 1, 1950, and the
District installed a 5/8” meter; and

WHEREAS, fees were collected for an accessory dwelling unit on July 21, 1993; and

NOW THEREFORE, the parties hereto agree as follows:

1. The Applicant hereby applies to the District for water service to said real property and
project and shall comply with and be bound by all terms and conditions of this agreement, the District's
regulations, standards and specifications and shall construct or cause to be constructed the water
facilities required by the District to provide water service to the real property and project. Upon
acceptance of the completed water facilities, the District shall provide water service to said real

property and project in accordance with its regulations from time to time in effect.

rfolders by job no\2800 jobs\2802 1758 iv hyc\2802 part 1 agreement.doc 1 =1



2. Prior to the District issuing written certification to the City, County or State that financial
arrangements have been made for construction of the required water facilities, the Applicant shall
complete such arrangements with the District in accordance with Section 6 of this agreement.

3. Prior to release or delivery of any materials by the District or scheduling of either
construction inspection or installation of the facilities by the District, the Applicant shall:

a. deliver to the District vellum or mylar prints of any revised utility plans approved by
the City or County to enable the District to determine if any revisions to the final water facilities
construction drawings are required. The proposed facilities to be installed are shown on Drawing No.
1 2802.001, entitled, "1758 INDIAN VALLEY ROAD GOLDIN-OROPALLO RESIDENCE", a copy of
which is attached, marked Exhibit "A", and made a part hereof. (For purposes of recording, Exhibit "A"
is not attached but is on file in the office of the District.)

b. grant or cause to be granted to the District without cost and in form satisfactory to the
District all easements and rights of way shown on Exhibit "A" or otherwise required by the District for
the facilities.

c. deliver to the District a written construction schedule to provide for timely withdrawal
of guaranteed funds for ordering of materials to be furnished by the District and scheduling of either
construction inspection or construction pursuant to Section 6 hereof.

4. Except for fire service, new water service shall be limited to the number and size of
services for which Initial Charges are paid pursuant to this agreemeht. Initial Charges for new
services, estimated District costs and estimated applicant installation costs are as follows:

Initial Charges

Meter Charges (pomestic) (Included in material estimate)... .....ooe  veven. One1-inch@ $ 0.00 $ 0.00
Reimbursement Fund Charges (pomestic wiire sprinklers).. ... Onet-inch@ $ 42000 $ 42000
Facilities Reserve Charges (bomestic) ........vvvvvriiiie vvvvreenianan, One @ $28,600.00 $ 28600.00
Facilities Reserve Charges (Accessory DU)...vvvvveneeiis evinvenneen, One @ $ 10,000.00 $ 10,000.00
Credit for Existing Service To Be Removed.......... ............... One @ $<39,020.00>

($28,600+$10,000+$420 RFC 56/8")

Subtotal - Initial Charges......c.oviviiiiiiiiiir s $ 0.00

Estimated District Costs

District Furnished - Pipe, Fittings & Appurtenances.............c.ocoivie i i, $ 5,100.00
District Construction Labor. .. ... $ 11,156.00
Engineering & INSPeCHION. ... ....iuii i $ 4,091.00
BUIK MatErials. ..ot e e e e e $ 406.00

Subtotal —Estimated DisStriCt COStS.....ccviviviiieriiiiniiiererariersrarsirareriirerovsreseare $ 20,753.00

Estimated Applicant Installation Costs
InStallation Labor. ... ... e e $ 27,600.00
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Contractor Furnished — Pipe Fittings & Appurtenances..............ccooveviiiici i, $ 2,976.00

BUIK MaEErialS. .. ..o e e e et e e e e e e e e e e $ 4,121.00
Subtotal- Estimated Applicant Installation Costs........ccccviiiriririiiniiiniiiinn, $ 34,697.00
TOTAL ESTIMATED WATER FACILITIES COSTS.....ciciiiiiiiiinccineninnesnerannsannnes $ 55,450.00

(Bulk materials are such items as crushed rock, imported backfill, concrete, reinforcing steel, paving
materials, and the like, which are to be furnished by the contractor performing the work.)

5. In addition to the Initial Charges, Estimated District Costs, and Estimated Applicant
Installation Costs set forth in Section 4 above, the Applicant shall furnish at no cost to the District all
PVC pipe (4-inch diameter and larger), valves and water line fittings shown on Exhibit “A” or otherwise
required by the District. The quantities, type and quality of said materials shall be approved by the
District prior to purchase by the Applicant and shall conform to District standards as stated and shown
on Specifications (15100 Valves, 15056 Pipeline Fittings, 15064 Polyvinyl Chloride (PVC) Pressure
Pipe) marked as Exhibit “B” attached hereto and made a part hereof and as otherwise may be
required. (For purposes of recording, Exhibit “B” is not attached but is on file in the office of the
District.) The cost of said materials is estimated to be $2,976. The District reserves the right to reject
and prohibit installation of all nonconforming materials furnished by the Applicant.

6. Financial Arrangements to be made by the Applicant shall consist of the following:

Initial Charges and Estimated District Costs

The Applicant shall either pay to the District or provide a two (2) year irrevocable letter of
credit in form satisfactory to the District and payable at sight at a financial institution in the Novato area
the sum of Initial Charges and Estimated District Costs as set forth in Section 4 hereof in the amount of
$ 20,753. If the Applicant provides the two (2) year irrevocable letter of credit, the District shall
immediately draw down Initial Charges and shall draw upon the remaining funds guaranteed by the
letter at any time the District deems appropriate to recover the Estimated District Costs which normally
will be at least thirty (30) days prior to the anticipated start of construction for the ordering of materials
to be furnished by the District

Estimated Installation Costs

Alternate No. 1 — Installation By Applicant: If the Applicant elects to install the facilities or

hire a private contractor to install the facilities, the Applicant shall provide financial guarantees
satisfactory to the District in the form of a performance bond in the amount of $ 34,697 conditioned
upon installation of the facilities and furnishing of bulk materials and a maintenance bond in the amount
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of $8,674 conditioned upon payment of the cost of maintaining, repairing, or replacing the facilities
during the period of one (1) year following completion of all the facilities and acceptance by the District.
Performance and maintenance bonds shall be executed by a California admitted surety insurer with a
minimum A.M. Best rating of A-VII. In lieu of posting bonds, the Applicant may provide an irrevocable
letter or letters of credit payable at sight at a financial institution in the Novato area guaranteeing funds
in the same amounts. All financial guarantees shall be provided by the Applicant rather than the
contractor. The Applicant or contractor, whichever performs the work, shall be properly licensed
therefore by the State of California and shall not be objectionable to the District.

Alternate No. 2 — Installation By District: If the Applicant requests the District to install the

facilities and the District consents to do so, the Applicant shall either pay to the District the total
Estimated Installation Costs set forth in Section 4 hereof in the amount of $ 34,697 or shall include
such amount in the irrevocable letter of credit provided for the Initial Charges and Estimated District
Costs set forth first above. The District shall draw upon installation funds guaranteed by the letter at
any time the District deems appropriate which normally will be at least thirty (30) days prior to the
anticipated start of construction.

Whenever an irrevocable letter of credit is required by this agreement, the Applicant may
substitute a certificate of deposit at a financial institution in the Novato area provided the certificate
may be cashed at sight by the District at any time.

7. High pressure water service will be rendered to this lot in accordance with District
Regulation 12 entitled “High Pressure Service”. The Applicant shall install a private pressure regulating
device for each service to said lot as required by local ordinances and plumbing codes prior to
occupancy of any structures, shall inform the buyer or buyers of said lot of the water service conditions
herein described, and shall provide each buyer a copy of this agreement prior to any final sales
transaction. Said private pressure regulating devices shall be in accordance with District Standard 28
but shall not be a part of the District’'s water system. An approved reduced-pressure principle backflow
device shall be installed in accordance with District Standard 19, but shall not be a part of the District’s
water system. The maintenance and operation of said devices shall be the responsibility of the
property owners.

8. Water service through the facilities to be installed pursuant to this agreement will not be
furnished to any building unless the building is connected to a public sewer system or to a waste water
disposal system approved by all governmental agencies having regulatory jurisdiction. This restriction
shall not apply to temporary water service during construction.

r:\folders by job no\2800 jobs\2802 1758 iv hyd\2802 part 1 agreement,doc1 -4



9. New construction in the District's Novato service area is required to be equipped with
high efficiency water conserving equipment and landscaping specified in Regulation 15 sections e. and
f.

10. All estimated costs set forth in this agreement shall be subject to periodic review and
revision at the District's discretion. In the event the Applicant has not completed financial
arrangements with the District in accordance with Section 6 hereof prior to expiration of six (6) months
from the date of this agreement, all Initial Charges and estimated costs set forth in Section 4 hereof
shall be revised to reflect then current District charges and estimates. In the event the Applicant has
not secured final land use approval for the project from the City of Novato or County of Marin, recorded
a final map and diligently commenced construction of improvements required by those agencies and
the District prior to expiration of one (1) year from the date of this agreement, the District may, at its
option, either retract financial certifications issued to City, County and State agencies and terminate
this agreement or require amendment of this agreement and review of all Initial Charges and estimated
costs contained herein. The Applicant shall pay any balance due upon demand or furnish a guarantee
of such payment satisfactory to the District.

11. Al extensions of time granted by the City of Novato or the County of Marin for the
Applicant to comply with conditions of land use approval or to construct improvements pursuant to a
subdivision improvement agreement shall require concurrent extensions of this agreement and shall be
cause for review and revision of all Initial Charges and estimated costs set forth in Section 4 hereof.
The Applicant shall apply to the District for extension of this agreement prior to approval of the
Applicant's requests for such extensions by either the City of Novato or the County of Marin.

12.  This agreement shall bind and benefit the successors and assigns of the parties hereto;
however, this agreement shall not be assigned by the Applicant without the prior written consent of the
District. Assignment shall be made only by a separate document prepared by the District at the
Applicant's written request.

r:\folders by job no\2800 jobs\2802 1758 iv hyd\2802 part 1 agreement.doc1 -5



NORTH MARIN WATER DISTRICT
"District"

NOTARIZED:

Jack Baker, President

Theresa Kehoe, Secretary

(SEAL) Michael Goldin
An Individual
"Applicant"

(SEAL)
Deborah Oropallo
An Individual
"Applicant"

NOTES: [If the Applicant executing this agreement is a corporation, a certified copy of the
bylaws or resolutions of the Board of Directors of said corporation authorizing
designated officers to execute this agreement shall be provided.

This agreement must be executed by the Applicant and delivered to the District
within thirty (30) days after it is authorized by the District's Board of Directors.
If this agreement is not signed and returned within thirty days, it shall automatically
be withdrawn and void. If thereafter a new agreement is requested, it shall
incorporate the Initial Charges (connection fees) and cost estimates then in effect.

ALL SIGNATURES MUST BE ACKNOWLEDGED BEFORE A NOTARY PUBLIC.
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Item #7

MEMORANDUM

To: Board of Directors May 31, 2019
From: Rocky Vogler, Chief Engineer W

Subject: Amend Consulting Engineering Services Agreement — GHD (PRE Tank No. 4A)

R:\Faldars by Job NoVG000 jobs\6263, 20 PRE Tank 4A\BOD Memos\GHD Conlract Amendment BOD memeo May 2019.doc

RECOMMENDED ACTION: Authorize General Manager to Amend the Consulting
Engineering Services Agreement with GHD for the PRE Tank
4A Project

FINANCIAL IMPACT: $15,754 plus $1,000 contingency (included in the current
FY19/20 budget)

The purpose of this memo is to request an amendment to the Consulting Engineering
Services Agreement with GHD for assistance with preparing the design for the PRE Tank 4A
Replacement project, which consists of constructing a new 125,000 gallon above grade potable
water concrete storage tank in Paradise Ranch Estates (PRE) next to the existing 50,000 gallon
redwood Tank 4B. The Board approved the original agreement with GHD at the May 2, 2017
meeting.

The original agreement includes consulting services to prepare a preliminary design
report, design drawings, technical specifications, and engineering services during bidding and
construction of Tank 4A for a not to exceed cost of $97,500 plus a $5,000 contingency. The
allocation for design tasks has been exhausted and the budget remaining from the original
contract (@ $9,500) will be needed for engineering services during bidding and construction.
GHD performed design tasks over and beyond their originally proposed scope. Several design
iterations were completed to modify the tank volume and dimensions (at the request of the
District) and also to respond to County of Marin comments during CEQA and the Coastal Permit
Application review process. GHD completed the requisite work but the District had to withdraw
the project from bidding due to a series of appeals initiated by the Young family. During
negotiations, the Young’s agreed to withdraw the appeal provided the proposed tank location
was shifted horizontally 1'-9" to the south and 5-0" to the west, and other minor conditions
imposed on the project. The District entered a settlement agreement with the Young'’s and the
Board was notified at the April 2, 2019 meeting.

GHD has provided a scope of work to update the design and accompanying drawings for
a not to exceed cost of $15,754. Although the shift in tank location is minor, the ripple effect into
the tank design and plans is substantial, and includes updates to the following plans: site (civil),
grading and layout, piping, civil details, structural foundation, tank sections and structural

details. The proposal is provided as Attachment A. m
Approved by GM 4

Date 5}“‘)’1 )I i




PRE Tank 4A ~ Engineering Consultant GHD BOD Memo
May 31, 2019
Page 2 of 2

RECOMMENDATION
That the Board authorize the General Manager to amend the Consulting Engineering

Services Agreement between NMWD and GHD, and increase that budget by $15,754 plus a
contingency of $1,000.



April 24, 2019 11136856

Rocky Vogler

Chief Engineer

North Marin Water District
999 Rush Creek Place
Novato, CA 94945

RE: Proposal for Professional Engineering Services: Tank 4A Replacement Project.

Dear Mr. Vogler:

GHD is pleased to provide this proposal for professional engineering services to revise the location of
proposed Tank 4A planned for construction at 420 Drakes View Drive in Inverness, CA. This proposal is
based on the recent email received from Carmela Chandresekera requesting a change to the location of
Tank 4A as shown on Attachment 1. The change in location is anticipated to affect the siting and details
associated with the tank drain and overflow, fill berm, utility demolition and relocation, tank inlet and outlet
piping, and possibly other items. We assume no revisions to technical specifications, quantities or the
construction estimate are required.

Key project tasks include;

¢ Revising the Tank 4A location per the dimensions provide on Attachment 1;

¢ Revising the overflow and drain locations;

» Revising the limits of utility demolition and relocation (fire hydrant);

¢ Revising the limits of the fill berm and associated landscape planting;

¢ Coordination with NMWD staff on the siting and design of the tank inlet and outlet vault, piping,
valves, tank connections and associated details;

o Performing Quality Control review;

+ Reissuing final stamped and signed drawings for bidding and construction.

Professional Engineering Scope of Services
The professional engineering scope of services includes the following tasks:
1. Project Coordination

1.1. Overall project coordination and monthly invoicing. General project phone and email
correspondence, and coordination with NMWD staff on the design revisions.
1.2. Perform Quality Control (QC) review of the revised design.

2. Revise Drawings

2.1. Revise Tank 4A location per Attachment 1, including tank overflow, fill berm, landscape planting,
utility demolition, utility relocation, and associated items. Issue one (1) electronic (PDF and
DWG) set of pre-final revised design drawings for review by NMWD.

ATEETERLE ComAany ¥ox

2235 Mercury Way Suite 150 Santa Rosa California 95407 USA 1S0 9001
T707 623 1010 F 707 527 8679 W www.ghd.cor
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2.2. Responding to NMWD comments and issue one (1) full-size hard copy (22x34), three (3) half-
size (11x17) hard copies and one (1) electronic copy (PDF and DWG ) of the revised 100%/Final
submittal.

Schedule

We will work with NMWD to establish a reasonable schedule and endeavor to complete the design
revisions within the agreed timeframe.

Engineering Fee

GHD is pleased to propose a time-and-materials fee not to exceed $15,754 in accordance with the
attached fee estimate (Attachment 2). Services not included in this proposal can be provided by a
negotiated fee in accordance with our standard rates (Attachment 3).

We currently have approximately $9,365 of the original budget remaining, which has been set aside to
assist NMWD during the bid and construction phases. Additional budget may be needed depending on the
extent of on-site construction inspection services (e.g., construction observation, concrete sampling /
testing, steel inspections) and number of site visits required.

We welcome the opportunity to continue to work with you on this important project for the NMWD, and
look forward to contributing to its success. Should you have any questions, please do not hesitate to
contact me.

Sincerely,
GHD Inc.

A
Matt Kennedy, PE, TE
Principal

Attachments:
1. Revised Tank 4A Siting
2. GHD Fee Estimate
3. GHD Standard Rates

2019-04-24 GHD Proposal.docx 2
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Project Name:

Tank 4A Replacement

Attachment 2

GHD - PROJECT FEE ESTIMATING SHEET

Client: North Marin Water District

Prepared by: Matt Kennedy Date: April 24, 2019
Job Number: 11136856
LABOR COSTS FEE COMPUTATION
LABOR CATEGORY >] Proj. Job Civil Sr. CAD WP | PA | TOTAL | *OTHER Sub- TOTAL
Principal| Mgr. Eng. Struct. | Designer HOURS | piRECT con-
RATE>| $245 $245 $140 $180 $140 $100 | $100 COSTS sultant{s) FEE

Task / ltem Hr IHr IHr MHr Hr MHr | Hr
TASK- 1.0 Project Coordination
1.1 Overall Coordination 4 1 11 66 2,066
1.2 QC Review 4 4 24 1,004

SUBTOTAL TASK 1.0 4 4 0 0 1 15| 90 $0 3,070
TASK- 2.0 Revise Drawings
2.1 Revise Drawings 24 24 50 300 7,510]
2.2 Finalize Drawings 16 16 34 204 5,174

SUBTOTAL TASK 2.0 0 40 40 0 0 84 504 $0 $12,684
PROJECT TOTALS 4 8 44 40 0 1 99 $594 $0 $15,754

*OTHER DIRECT COSTS include telephone, mileage, printing, photocopies and ather miscellaneous direct expenses.

42412019

Page 1



2019 US Fee Schedule

Principals: $247.00 - $278.00 Information Technologists:

. ¢ LevelA $126.00
Associates: $200.00 - $246.00 e Level B $136.00
Specialist: $210.00 - $250.00 ¢+ LevelC $152.00 - $163.00

¢+ LevelD $173.00 - $184.00
Engineers: ¢ LevelE $200.00 - $210.00
¢+ levelA $131.00 ¢ LevelF $231.00 - $241.00
¢+ LevelB $147.00
+ LevelC $157.00 - $178.00 Database Analysts:
¢ LevelD $184.00 - $194.00 ¢ LevelA $105.00
¢ LevelE $205.00 - $220.00 ¢+ LevelB $121.00
¢ LevelF $236.00 - $246.00 ¢+ LevelC $136.00 - $157.00
' ¢ LevelD $173.00 - $194.00
GeologistslHydrogeoIogists: e LevelE $209.00 - $220.00
¢ LevelA $131.00 o+ LevelF $225.00 - $246.00
¢+ LevelB $142.00
¢ LlevelC $152.00 - $178.00 Technicians/Technologists:
+ LevelD $184.00 - $194.00 ¢ Level A $96.00
¢ LevelE $204.00 - $215.00 + LevelB $111.00
¢ LevelF $235.00 - $245.00 e LevelC $131.00
. L ¢ LevelD $142.00 - $163.00
Environmental Chemists/Scientists/Planners: o LevelE $173.00 - $184.00
¢ LevelA $126.00 + LevelF $215.00 - $231.00
¢+ LevelB $136.00
¢ LevelC $152.00 - $163.00 Draft/CADD:
¢+ LevelD $173.00 - $184.00 o Level A $91.00
¢ LevelE $200.00 - $210.00 + LevelB $101.00
¢ LevelF $231.00 - $241.00 ¢ LevelC $111.00
. + LevelD $127.00
Industrial Hygienists/Safety Professionals: e LevelE $138.00
¢+ LevelA $126.00 o LevelF $143.00
¢ LevelB $136.00
¢+ LevelC $147.00 - $162.00 Technical Apprentices:  $90.00 - $101.00
¢ levelD $173.00 - $184.00
¢ LevelE $199.00 - $210.00 Administrative Support: $73.00
+ LevelF $235.00 - $246.00

January 1, 2019
Range Fee Schedule






Item #8

MEMORANDUM

T Board of Directors May 31, 2019
From: Julie Blue, Auditor-Controller}b

Subj: Approve: Group Life Insurance Renewal

tiaciwordipersennelllife ins\19 renewal docx

RECOMMENDED ACTION: Approve
FINANCIAL IMPACT: $12,480 Annually

The District's benefit package includes a life insurance policy for regular employees with
a benefit equal to their annual salary (up to $200K). The group life benefit also includes an
accidental death and dismemberment policy (AD&D) that offers double indemnity in the event of
accidental death and defined lump sum payments if there is loss of sight or appendage. The
District's current provider is Mutual of Omaha, at $2.28/$1,000 of payroll, which policy expires
July 31, 2019. Attached is a chart showing our Group Life and AD&D premium history.

A quote was requested from Mutual of Omaha for the upcoming policy year and the rates
remain unchanged. Added to the policy is an Employee Assistance Program (EAP) which
provides legal, financial, and mental health resources to the District's full time regular employees
at a cost of $0.12/$1,000 of payroll (approximately $10/employee annually). Mutual of Omaha
remains one of the strongest companies in the industry, with a Best's Rating of A+16 (Superior
financial strength with policyholder surplus over $2 billion).

Recommendation:

Authorize the Auditor-Controller to renew the contract with Mutual of Omaha for the
District's Group Life and Accidental Death and Dismemberment Insurance and add an EAP at a
rate of $2.40 per $1,000 of payroll for a one-year period commencing August 1, 2019.

Approved by GM >

Date 5_/3!




JB Memo re Group Life Insurance Policy Renewal

May 31, 2019
Page 2 of 2
05/28/19 1 aciec diparsanaliifeinsehist xis cha1
NMWD Group Life & AD&D Insurance Premium History’
$7.98 = ] $35,910
Mutual
Canada Safeco § Fortls| Sun | Met | Fortis |Met Lincoln 5 of
Life Life | Life Life Financial 5 Omaha
$6.84 $30,780
$5.70 $25,650
Annual
Annual i $20,520 pramium
Rate/ at
$1,000 Present
Salary Salary
$3.42 %15,300 Level
$2.40 $12,480
$2.28 $10,260
$1.14 $5,130
$0.00 50
g/84 B8/66 B/8B 8/00 B/92 8/04 8/96 B/98 B/OO B2 8/04 8/06 8/08 810 BM2 B4 8/16 8/18
' Based on current annual base salary of $5,200,000







Item #9

MEMORANDUM

To: Board of Directors Date: May 31, 2019
From: Rocky Vogler, Chief Engineer ﬂ\/
Subject:  Adopt the Marin County Multi-Jurisdictional Local Hazard Mitigation Plan

R:ANON JOB No ISSUES\Hazard Mitigation Plan\2018 MCM LHMP Adopt\Adopt LHMP BOD MEMO June 2019.doc

RECOMMENDED ACTION: That the Board adopt the Marin County Multi-Jurisdictional
Local Hazard Mitigation Plan

FINANCIAL IMPACT: None

Background
At the December 20, 2016 meeting, the Board authorized the General Manager to

sign a letter of intent to participate in the preparation of the Marin County Multi-durisdictional
Local Hazard Mitigation Plan (MCM LHMP). The MCM LHMP was developed by the County in
direct consultation and coordination with various public agencies across Marin County, and
included input from District staff. The MCM LHMP has recently been approved by both the
California Office of Emergency Services (CalOES) and the Federal Emergency Management
Agency (FEMA), and was adopted by the County on December 18, 2018. Potential future
project funding opportunities periodically provided by both CalOES and FEMA require
participation in a LHMP as a pre-condition for consideration.

In the past, the county and municipalities have developed their own Hazard
Mitigation Plans (updates are required every five years). This new multi-jurisdictional approach
minimizes duplication of efforts, maximizes economy of scale and is encouraged by FEMA
Region IX and CalOES staff. The MCM LHMP has been prepared in compliance with the
federal Disaster Mitigation Act of 2000 which ensures eligibility to apply for Pre-Disaster
Mitigation (PDM) federal grant monies administered through the CalOES office. There is a
growing interest in PDM grants as they only require a 25% local match and now cover sea level
rise impacts. PDM grants are awarded on a competitive basis and require participation in an
approved LHMP. The MCM LHMP may be found on the NMWD’s website at: www.nmwd.com.

RECOMMENDATION
That the Board adopt Resolution No. 19-xx adopting the 2018 Marin County Multi-
Jurisdictional Local Hazard Mitigation Plan.




RESOLUTION NO. 19-xx

RESOLUTION OF THE BOARD OF DIRECTORS OF
NORTH MARIN WATER DISTRICT TO ADOPT THE 2018 MARIN COUNTY MULTI-
JURISDICTION LOCAL HAZARD MITIGATION PLAN

WHEREAS, the preservation of life, property, and the environment is an inherent
responsibility of local government, and

WHEREAS, natural disasters pose a significant threat to the lives and property of
Marin County residents and visitors, and

WHEREAS, natural disasters can occur with little or no warning, and

WHEREAS, the North Marin Water District (“District”), in concert with local public
safety organizations, in an effort to identify best practices used in response to the threat and
occurance of natural disasters, did update the Marin County Local Hazard Mitigation Plan
integrating planning efforts of the District into the 2018 Marin County Multi-Jurisdictional Local
Hazard Mitigation Plan, and

NOW, THEREFORE, BE IT RESOLVED that District hereby takes the following action:

1. Adopts the 2018 Marin County Multi-Jurisdictional Local Hazard Mitigation Plan as
presented to the Board of Directors and attached to this Resolution.

2. The Board of Directors gives authority to the County Emergency Services Manager
to make any required changes to the 2018 Marin County Multi-Jurisdictional Local
Hazard Mitigation Plan, and in consultation with the District as necessary.

* k k k%

| hereby certify that the foregoing is a true and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the day of June 4, 2019 by the following vote:

AYES: Directors
NOES:
ABSENT:
ABSTAINED:

Theresa Kehoe, District Secretary
North Marin Water District

(SEAL)

R:ANON JOB No ISSUES\Hazard Mitigation Plam2018 MCM LHMP Adopt\Resolution Adopt MCM LHMP2018.doc






Item #10

MEMORANDUM
To: Board of Directors May 31, 2019
From: Julie Blue, Auditor-Controller

Subj: Budget Review — Proposed FY 19/20 Budgets Novato & West Marin Service Areas

acibudgelify-2019. 20\budget final fy 19 20\novato & marin budget review 2 june 4, 2018 fy 19.20.docx

RECOMMENDED ACTION: Information Only — Budget Review

FINANCIAL IMPACT: None at this time — Total $26.6 Million Expenditure Plan
Capital/Equipment/Debt Service - $9.2 Million
Operations - $17.4 Million

Attached for review are the FY 19/20 Budgets for North Marin Water District (NMWD)
which include Novato Water, Recycled Water (RW), West Marin Water (WM), and Oceana Marin
Sewer (OM).

To date, the Board of Directors (BOD) have reviewed financial forecasts for each service
district (Novato/RW in early March and WM/OM in April). These financial forecasts were 5-year
projections outlining the overall financial status of each District and conveyed the need for District

wide rate increases.

The BOD first reviewed the FY 19/20 Capital Improvement Project Budget (CIP) and
Equipment Budget at the April 23, 2019 meeting. The District wide budget, (including
CIP/Equipment) was presented at the May 7, and May 21 Board meetings for review and Board
member input. See Attachment A for the District Wide Draft Budget. Changes made since the last

review are outlined below:

o $100K decrease to Oceana Marin CIP project to rebuild the Tahiti Way Lift Pump 1 rather
than replace it.

e $15K decrease to Oceana Marin General & Administration expenses. A study was
included that was already properly included in the Novato system.

e $18K increase to Novato Insurance Premiums & Claims increasing Novato's General and

Administration expense based on recent insurance quotes.

e Correcting adjustment to the Novato G&A allocation to other systems resulting in an
increase in Novato operations of $37K and a decrease to WM of $32K, and a decrease to
OM of $15K.



JB Memo Budget Review FY 19/20
May 31, 2019
Page 2 of 3

Changes/Information West Marin and Oceana Marin:

The sections of the budget narrative which include West Marin and Oceana Marin have
been expanded to include additional details and charts (pages 6-8). Attachment B, is the 2019
Coastal Water Cost Comparison survey and shows that the cost of water in WM ranks the 2nd
lowest of the eight agencies surveyed. Attachment C, is the 2019 Coastal Sewer Cost
Comparison survey which shows that the OM sewer service charges rank the highest of the six

agencies surveyed.

Letters were mailed out to all WM and OM customers on May 8, 2019 which advised them
of the proposed rate increase, invited them to attend the public hearing, and provided information
on how to protest the rate increase. Also, announcement of the public hearing and a summary of
the WM water rate increase and OM sewer rate increase will be published in the Point Reyes

Light on June 6 and again on June 13, 2019.

As listed in the budget schedule that follows, the public hearings to consider the proposed
water and sewer rate increases for WM and OM will take place on June 25, 2019 in Point Reyes.
The increase in the OM Sewer Service Charges, which is collected on the Property Tax roll, must
be adopted by ordinance (Attachment D), which requires readings at two board meetings and

publication twice.

Budget Schedule:

This budget will be reviewed and refined prior to the next BOD'’s review which is scheduled at the
next Board meeting on June 18, 2019 at 6:00 pm at which time the Novato and RW budgets will

be presented for approval.

The schedule on the following page outlines the upcoming additional activities related to
the budget and proposed rate increases to occur over the next few weeks. This schedule was

approved by the BOD at the February 5, 2019 meeting.



JB Memo Budget Review FY 19/20

May 31, 2019
Page 30f 3
Date |Location ltem ReviewlApprove] Rate Hearing Status Service Area
March 5 | Nowato |Financial Plan Update Review Only . Complete  |Novato/RW
April 23 | Novato |Financial Plan Update Rewew Only | . Complete  lwmiom
~ [ [Cepital Project & Equipment | oo only o ; ~
April 16| Nowvato = |Budget Schedules G S Complete Novato/RW/MWNM/OM
; ‘ L Ope‘ratyor}s &Mamtegance and Review Only , e : i
“May.7 | Novato: |Capital Budget - District : o Complete : Novato/RW/WM/OM
‘ T 7 |Operations & Maintenance and Revi B ‘
A, e eview. Only : ;
May: 21| Novato  |Capital Budget - District Y X Complete Novato/RW/AWM/OM
June4 | Novato |OPerations & Maintenance and | geyiew, oniy Current Novato/RW/AWM/OM
Capital Budget - District
Operations & Maintenance and

June 18 | Novato |Capital Budget - Novato and Approve Upcoming Novato/Recycled Water
Recycled Water
Operations & Maintenance and

June 25 | Pt Reyes |Capitai Budget - West Marin Approve X Upcoming West Marin Water
Water
Operations & Maintenance and

June 25 | Pt Reyes |Capital Budget - Oceana Marin Approve X Upcoming Oceana Marin Sewer
Sewer




ATTACHMENT A

999 Rush Creek Place
PO Bex 146
Novato, CA 94948

=l NORTH MARIN "™V mdcon
"'V‘ WATER DISTRICT

Draft - June 4, 2019

BUDGETS

Novato & West Marin
Service Areas

FISCAL YEAR

2019/20

Directors: Jack Baker * Michael Joly * Rick Fraites * Stephen Petterle * James Grossi
Officers: Drew Mclntyre, General Manager * Rocky Yogler, Chief Engineer * Terrie Kehoe, Secretary * Julie Blug, Auditar-Controller




INTRODUCTION

This document contains the fiscal year 2019/20 budgets for North Marin Water District's various

enterprise service districts located in Marin County. These are:

Potable Water Service:
Novato
West Marin (Point Reyes Station, Inverness Park, Olema, Bear Valley, Silver
Hills & Paradise Ranch Estates)

Recycled Water Treatment, Transmission and Distribution:
Novato

Sewage Collection, Treatment & Reuse/Disposal:
Oceana Marin

Accompanying the operating budgets are improvement project expenditures for the fiscal year.
Questions regarding these budgets may be directed to Julie Blue, Auditor-Controller, at
jolue@nmwd.com or 415-761-8950.

MISSION STATEMENT
Our mission is to meet the expectations of our customers in providing potable and recycled water
and sewer services that are reliable, high-quality, environmentally responsible, and reasonably

priced.

VISION STATEMENT
We strive to optimize the value of services we provide to our customers and continually seek new

ways to enhance efficiency and promote worker and customer engagement and satisfaction.

NMWD VALUES

e Accountability — We work transparently and in full view of customers and take
responsibility for our work.

o Integrity — Customers can count on quality and fair service from our staff and the District.

e Teamwork — We work cooperatively to accomplish our goals.

e Honesty — We always seek the truth in what we do.

¢ Respect — We value our customers and co-workers.

tac\budgetify-2019.20\budget final fy 19.20\budget intro, org facts & table of contents fy 19.20.docx



ORGANIZATION FACT SHEET
July 2019
Organization:
5 Directors elected at large for 4-year terms
Jack Baker, President
Michael Joly, Vice-President
Rick Fraites
Stephen Petterle
James Grossi

1 General Manager, Drew Mclntyre (serves at the pleasure of the Board of Directors)
4 Departments
54 Employees (regular full-time-equivalent authorized)

(" vorens )

Board of Directors )

e, v

General M.‘mauer J L

‘ [ Drew Mcinly-m

™

m‘:elvlto{agow District Secretary
Bold, Polisner, Maddow et al Termrie Kehos

' Administration/ ) ( Constr ucttonn' opermlonsf
Finance RE::\“'\']“:":‘gsi Maintenance Maintenance
Sulie Blue® (12) yNoper ] Tony Arendsil (12) Robert Clark (20)

2 e v vy —— e ——— e —|—_.. - e A e =

[ Accounting & wﬂehougem] [Enotneerlnu Services (2) ( Larg.e Crew (4) ] [ h&:{:::::;?;)

Billing & Customer Service (3) Design Services (4) Small Crew (4) Water Guality (5)
Field Service Rep (3) Water Conservation (1) ransnmm-& Distribution (3) Program Assistant (1)

* Ajso secves as Distict Officer

Authority:
Formed by voter approval in April 1948 pursuant to provisions of the County Water District
Law (refer Water Code - Division 12). A "voter-run" district.

Territory:
100 square miles (see attached map)

Distribution System Expansion Policy:

"Pay-as-you-go.” Connection fees for typical single family units vary for each improvement district
and are based on the policy that new growth pays the incremental cost to expand the utility plant
allocable to said service.

Iacibudgelily-2019.20\budget final Iy 19.20\budget intra, org facts & table of conlents ly 19.20.docx
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Narth Marin Water District

NORTH MARIN WATER DISTRICT
FY19/20 DRAFT BUDGET - ALL SERVICE AREAS COMBINED
SOURCES = $26,572,000
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NMWD DRAFT BUDGET

Summary

The $26.6 million consolidated budget projects operating revenue of $23 million and a net
income of $1.9 million. The FY 19/20 budget incorporates $5.7 million in capital improvement
projects and $6 million in water purchases. After payment of $3.1 million in debt service, the
consolidated budget projects a decrease in cash for the fiscal year of $2.2 million.

Novato Water

The Novato Potable Water System budget projects a $2.2 million cash decrease over the
fiscal year. A 3.5% rate increase in both the commodity and bimonthly service charge, effective
June 1, 2019, was approved by the Board of Directors at a public hearing occurring on May 21,
2019. Total budget outlay, which includes $4.3 million in capital improvement projects, is projected
at $23.6 million which is $0.4M higher than the FY 18/19 budget.

Operating Revenue

Water Sales - Water sales volume is budgeted at 2.6 billion gallons (BG) which is slightly higher
than the FY 18/19 projections and consistent with FY 17/18 actual sales. The proposed 3.5% rate
increase is projected to increase revenues by $652,000 but is highly dependent on water sales
volume. The below chart shows a 10-year history of billed consumption for the Novato Potable
Water System.
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Other Revenue — Connection Fee revenue is budgeted at $340,000. Connection fee revenue of
$1.4 million for 48 Equivalent Dwelling Units (EDUs) was collected in FY 17/18. The annual
average connections have been 24 EDUs (FY 13/14 through FY 17/18). Included in the
projections is annual revenue equivalent to 12 EDUs or half of the actual five-year average.

The wheeling charge to Marin Municipal Water District is budgeted at $75,000. This is
based on and equal to the projected revenue estimate to be received for the current fiscal year.
In addition, MMWD will pay the annual fixed AEEP capital contribution in accord with the terms of
the 2014 Interconnection Agreement. Miscellaneous Revenue includes $91,000 in combined
income from the rental of the Point Reyes home, the Little Mountain cell phone tower lease, Indian
Valley Golf Club lease, two grazing leases, rental of the District's security apartment, and rental
of the Pacheco Valle tennis courts.

Operating Expenditures

Source of Supply — The purchase of water from Sonoma Water (SW) (AKA Sonoma County
Water Agency) is projected to increase 4.8% in FY 19/20. This change will result in a cost per
acre-foot of $937.37 for FY 19/20 versus $894.17 for the current fiscal year and is estimated to
increase the cost to purchase water by $270,000.

The current year budget shows a decrease from the prior year budget due to the one-time
payment of $1.28 million that will be made to SW that was budgeted in FY 18/19.

Stafford Treatment Plant (STP) Water Production — STP water production is projected at 650
MG in FY 19/20 which is slightly lower than the average annual production of 670 MG over the
past 10 years. The cost of production at the end of FY 17/18 was $3,436/MG and varies
depending on the volume and length of production.

Although the cost of STP water production is higher than purchases from SW, the benefits
of having a local water supply for resiliency and emergency preparedness outweighs the
additional costs in operating the plant.

Personnel Costs - The proposed budget includes a staffing level of 54 full-time equivalent (FTE)
employees consistent with the current year budget (chart below).

FTE Staffing EY20 FY19
Administration 8.0 8.0
Consumer Services 6.0 6.0
Construction/Maintenance 12.0 12.0
Engineering 8.0 8.0
Maintenance 9.0 9.0
Operations 6.0 6.0
Water Quality 50 _540

5400 54.00
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Temporary staffing budget is proposed to decrease by 931 hours from the prior year's
budget to 7,905 hours. The decrease is due to a reduction in administration hours needed for
assistance on special projects.

In accordance with the Employee Assaciation and NMWD's Memorandum of
Understanding (MOU), a 3.5% cost-of-living salary increase, has been factored into the budget
effective October 1, 2019. The MOU links an annual cost-of-living adjustment (COLA) to the
change in the CPI. The District entered into a 5-year MOU with the NMWD Employee Association
beginning on October 1, 2018. The current MOU established a COLA minimum of 2.0% and a
maximum of 4%. The overhead cost of labor charged to Novato operations has increased by an
average of 4% annually over the past 5 years. Part of the increase is due to bringing on new
employees (2 full-time equivalents) over the period to keep up with the operational demands of
the District. The 3.5% cost-of-living increase is staff's best projection at this time.

The District's average CalPERS retirement contribution rate will increase 2.6% (to
26.41%) from the amount budgeted last year. All employees now pay 100% of the CalPERS
employee contribution. For budgeting purposes, group health insurance rates remained constant.
This cost decreased in 2019 and was a minimal increase in prior years.

The below chart shows the past 10-years of operating expense (excluding depreciation)
for Navato Water.
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Recycled Water

The FY 19/20 Recycled Water (RW) System Budget projects demand of 200MG which is
consistent with the volume budgeted in FY18/19. Sales have increased primarily due to the
Central expansion project completed in FY 17/18. The budget projects purchase of 150MG of
tertiary treated water from Novato Sanitary District and 45MG from La Gallinas Valley Sanitary
District, at an average rate of $1,400/MG. The Deer Island Plant is budgeted to produce 5MG
during the summer, to keep it operating, and will serve as a back-up facility.

Consistent with the potable water increase, a 3.5% commodity rate and bimonthly service
charge increase is proposed to be effective June 1, 2019. The proposed increase is projected to
generate $42,000 in additional revenue next fiscal year.

Operating expenses (excluding depreciation) are budgeted to increase 4% or $21,000
from the FY 18/19 budget. This is increase is primarily due the increase in employee hours for
maintenance and operations.

The below chart shows historical production for the Recycled Water System.
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West Marin Water

A 3.5% rate increase for West Marin (WM) Water customers effective July 1, 2019, will
add approximately $2 per maonth ($24 annually) to the typical residential customer water cost. The
increase is for both the commodity rate and the bimonthly service charge and is projected to
generate $20,000 in additional revenue annually. Growth in the past three years has remained
stable so conservatively there are no connection fees budgeted for FY 19/20. Included in the 5-
year financial forecast is revenue for one connection every other year.

Significant Capital Improvement Projects budgeted for the year include continued work on
the $785,000 project to replace the Paradise Ranch Estates Tank 4A which is scheduled to be
completed FY 19/20. Additional projects include $200K towards the Lagunitas Creek Bridge Pipe

Replacement project and $300K for the disinfection byproduct removal project, WM TTHM
reduction.

FY 19/20 water sales volume is budgeted at 66MG which is an average of the last three
years of actual and projected use (FY16/17-FY18/19). See the below chart for the historical
consumption for the WM service area.
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WM operating expenditures, before depreciation, are budgeted at $548,000 which is an
increase of $8,000 or 1.5% from the FY 18/19 adopted budget of $540,000. The budget projects
a net operating income of $184,000 and, after capital outlay and debt service, the system is
projected to show a cash decrease for the year of $836,000.

The below chart shows the past 10-years of operating expense for West Marin Water.

Oceana Marin Sewer

1 S s wm iy
3172019 .
West Marin Water Operating Expenditures
$600,000 (Excludes Depreciation)
Costs are trending upward
at a rate of 4.5% per year
$500,000 o= -
$400,000 -l —— 4
$300,000 {—
$200,000
$100,000 -
$0 2020
2010 2011 2012 2013 2014 2015 2016 2017 201 | 201908 | gy
[WSource | $11.364 | $18807 | $21495 | 522161 | 521,183 | $21862 | 518200 | $12904 | $13678 | $21,000 | $15000
@ Pumping $80,516 $31,092 518,226 $28,195 §30,614 $30,657 $26,199 538,660 $60,974 $62,000 $48,000
DOperations | $42062 | $45085 | 520,800 | $34,466 | $53916 | $50.531 | S43184 | $60032 | $52.784 | $51,000 | $40,000
OTreatment | $00.7390 | $112,631 | $111,206 | $113,610 | $146,416 | $141,132 | $144,473 | $141,079 | $160,778 | $162,000 | $173,000
mT&D $81,062 | 570274 | $120003 | $124.721 | $146,566 | $120,737 | $109.484 | $147.913 | $123.710 | $154,000 | $162,000
|oCons Acctg| $20232 | $22108 | $23367 | $21,847 | $24334 | S$23467 | 522646 | S30414 | $27.224 | 521000 | 528,000
[oWIr Consrv | 51,883 55,266 52,008 $5,857 $9.701 | $18960 | 59986 | $10413 | §9615 $4,000 $9.000
R $63234 | 66,830 | S56,945 | S45881 | 841661 | 51463 | $88982 | $86,388 | $86494 | SB3,000 | $64,000
[ Total | 5371982 | $373.023 | $082,848 | $396,827 | 474,280 | $476,799 | $463244 | 3527781 | $634.267 | $518,000 | $548,000

A 3.5% increase ($3/month - to $1,116/year) in the Oceana Marin Sewer service charge

effective July 1, 2019, is projected to add $8,400 in additional annual revenue. Growth in the past
three years has remained relatively stable so conservatively there are no connection fees
budgeted for FY 19/20. Included in the 5-year financial forecast is revenue for one connection
every other year.

Capital Improvement Projects budgeted for the year include the Tahiti Way Lift Pump 1
Assembly with a projected cost of $15,000 to rebuild the pump. Additionally, $40,000 is budgeted
for the ongoing Capital work to identify and repair collection pipelines to prevent inflow and
infiltration.
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FY 19/20 OM operating expenditures, before depreciation, are budgeted at $205,000
which is an increase of $10,000 or 7.5% from the FY 18/19 adopted budget of $195,000. The
increase is primarily due to the increased need for contract lab services and an increase in staff
labor to maintain the system. The budget projects a net operating income of $19,000 and, after
capital outlay and debt service, the system is projected to show a cash increase for the year of

$138,000.

The below chart shows the past 10-years of operating expense for Oceana Marin Sewer.
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mTreatment | $19,474 | $18470 | 525828 | 520,021 | $31.801 | $45727 | $45868 | S58688 | 564613 | $58,000 | $51.000
ODisposal §719 $480 $1,072 $6895 | S7.267 | $27.022 | $32,850 | 338864 | 527,083 | $34000 | $46,000
oContract Ops| $62765 | $61692 | $61.215 | $62.261 | $47.803 $0 $0 50 $0 50 $0
OCons Acclg | $3,852 $2.778 $2,636 $2162 | $2235 | s$2.0:m $2,131 $2244 | $2800 | $2000 | $2,000
mGE&A $24228 | $22359 | $22082 | §18099 | S$15735 | §21604 | $22807 | $28284 | S26870 | 525000 | 527,000
| Total $126,876 | §128.101 | $137.480 | $148,181 | $138,678 | $132,633 | $160,131 | §181.734 | $163417 | $197,000 | $205,000
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Capital Improvement Project Budget (CIP)

The proposed Fiscal Year 19/20 and FY 20/21 Capital Improvement Project (CIP) budget
includes projects recommended for Novato Water, Recycled Water, West Marin Water, and
Oceana Marin Sewer. Also included is a debt service schedule detailing the principal and interest
payment required to fund prior CIPs.

Below is a summary identifying the significant projects (totaling $400,000 or more)
proposed to be undertaken over the next two fiscal years.

Project |  FY1920 | FY20221 |
Office/Yard Building Refurbish & $900,000 | $3,000,000 |
Crest PS/Relocate School Rd PS | 635,000 | - |
Replace PRE Tank 4A | 550,000 | -
Cherry Hill #2 Recoat | 400,000 | -
STP Generator | 400,000 | -
Lagunitas Creek Bridge Pipe Replacement | 200,000 | 450,000 |
Old Ranch Rd. Tank #2 | 150,000 | 481,000 |
San Mateo 24" Inlet/Outlet Pipe (2,200') | 50,000 | 742,000 |
New Gallagher Well #2 | 75,000 | 260,000 |
Other Projects l 2,353,000 | 1,735,000 |
Gross Project Outlay | 5,713,000 | 6,668,000 |
Less Loan/Grant Funding | =) | (4013.000) |

Net Project Outlay (internally funded) | 35,713,000 | ] _____________ $2,655,000 l

The proposed two-year combined total project outlay, net of grant/loan funding, totals $8.4
million, slightly lower than the $8.5 million combined two-year budget adopted last year. The
proposed CIP budget includes 34 projects in FY 19/20 and 26 projects in FY 20/21. This
comprehensive plan is developed to confirm that adequate funding and staffing exists to
accomplish the budgeted projects planned for FY 19/20.

| Net Outlay | |

Proposed Adopted Increase

_District FY20 & FY21 | FY19& FY20 | (Decrease)
Novato Water | $6,006,000 |  $5,925000 | $81,000 |
Recycled Water | 240,000 | 240,000 | (0) |
WM Water ; 1,990,000 | 1,775,000 | 215,000 |
OM Sewer | 132,000 | 573,000 |  (441,000) |
Total | $8,368,000 |  $8,513,000 | ($145,000) |
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The below chart shows the District wide 10-year history of capital improvement projects
which averages $9M per year including $2.7M of internally (or “Pay-Gao") financed projects.

5128010
it NMWD Capital Improvement Project Expenditures
All Districis Combined
FY 12-19 Average Total CIP = $9million
$20,000 1| py 12-19 Average Internally Financed Expense = $2.7 million
$16,000
$10.000
N\
$5.000 % § \ |
N \ N
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12 13 14 16 18 17 18 19 o/a 20 Budget | 21 Budget
|lD¢WGunl Financed| $7,203 $7,308 $3,082 512678 $4,285 $6,351 $7,080 $2,200 $60 $4,013
Illn!urully Financed $1,317 $1,420 $1,383 33,31 $1,341 $5,809 $3,001 $3,004 $5,644 $2,855
| Total $8,520 $8,738 $4,456 $15,097 $5,626 $12,350 510992 $5,204 $5,713 $6,668
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Novato Potable Water's CIP expenditure plan, when viewed over the current fiscal year
and the next five years, averages $2.6 million annually in internally funded projects, which is
slightly above the $2.5 million approved by the Board and incorporated into the 5-Year Financial

Plan.
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Equipment Budget

The proposed FY 19/20 Equipment Budget totals $339,000. This is $16,000 lower than
the FY 18/19 Equipment Budget of $355,000. FY 18/19 estimated actual expenditures are
forecast to come in at $151,000.

A significant purchase included in the proposed budget is $130,000 for a Vacuum
Excavator. Additionally, a metals analyzer for $105,000 to replace a 20-year old piece of
equipment is included for the lab. The following chart shows the ten year history of equipment

purchases.
5/3/2019 Wt 310 Wi sl
10 Year History of Equipment Purchases Wi
$400,000 T Sy
10 Year Average
Info Systems $14,000
$350,000 Rolling Stock $113,000
Other Equipment $50,000 =
Total ™ $177,000 &“\\\‘
$300,000 \\_
$250,000 %ﬁ
_— §
$150,000 \_
N
$100,000 Q_
- \\
. A\
10 11 12 13 14 15 16 17 18 19est | 20 Budget
[m1nfo Systems §25925 | $36375 | $33346 $0 $8,050 50 S0 $0 $8,600 50 $27,000
|m Roliing Stack $162,696 | $16,671 | $103,057 | $146,305 | $161,834 | $172,080 | $48,812 | $141,044 | $58,143 | $118,800 | $186,000
|@Other Equipment| $35,082 | 5114612 | $53,724 | 543,764 | 532,884 | 523231 | s26374 | s77802 | s6131 | 532,303 | 5126000
[ Total $223,703 | $167,658 | $190,127 | $190,069 | $202,768 | $196220 | $75,187 | $218846 | $72,874 | $151,104 | $339,000
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Debt Service

Principal and interest payments totaling $3.2 million are budgeted as the annual obligation on
$35.3 million in outstanding debt (as of June 30, 2019), comprised of:

1.) $4.4 million at 2.7% for a bank loan used to fund the Advanced Meter Information (AMI)
project;

2.) $9.2 million at 2.4% State Revolving Fund (SRF) loan used to finance the Stafford Water
Treatment Plant Rehabilitation;

3.) $14.1 million in SRF loans (with interest varying from 1%-2.6%) used to finance the
recycled water distribution system;

4.) $5.6 million at 3.5% bank loan used to finance the Aqueduct Energy Efficiency Project and
West Marin Treatment Plant Solids-Handling Facility;

5.) $2 million at 2.4% SRF loan used to finance the Deer Island Recycled Water Facility.

The below chart outlines the District's total outstanding debt and additional debt capacity for
the budget year FY 19/20 and five-years prior. The additional debt capacity keeps the District
below the debt service ratio of 1.5 as included in the Board approved Debt Policy. As shown below
the total debt is partially funded by outside entities related to partnered projects.

Millions § Outstanding Debt and Additional Debt Capacity FY 14/15 - FY 19/20
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North Marin Water District

NORTH MARIN WATER DISTRICT

BUDGET SUMMARY - ALL SERVICE AREAS COMBINED

Fiscal Year 2019/20

Proposed Estimated Adopted
Budget Actual Budget
2019/20 2018/19 2018/19
OPERATING INCOME
1 Water Sales $22.345,000 $21,274,000 $22,207,000
2  Sewer Service Charges 261,000 252,000 252,000
3 Wheeling & Misc Service Charges 392,000 386,000 347,000
4  Total Operating Income $22,998,000 $21,912,000 $22,806,000
OPERATING EXPENDITURES
5  Source of Supply 6,186,000 6,922,000 7,044,000
8 Pumping 438,000 452,000 391,000
7 Operations 808,000 1,161,000 696,000
8  Water Treatment 2,697,000 2,463,000 2,603,000
9  Sewer Service 176,000 170,000 164,000
10 Transmission & Distribution 3,630,000 3,456,000 3,331,000
11 Consumer Accounting 644,000 551,000 648,000
12 Water Conservation 399,000 348,000 390,000
13 General & Administrative 2,383,000 1,932,000 2,392,000
14 Depreciation Expense 3,486,000 3,440,000 3,528,000
15  Total Operating Expenditures $20,847,000 $20,895,000 $21,187,000
16  NET OPERATING INCOME (LOSS) $2,151,000 $1,017,000 $1,619,000
NON-OPERATING INCOME/(EXPENSE)
17 Tax Proceeds $116,000 $114,000 $114,000
18 Interest Revenue 277,000 355,000 159,000
19 Miscellaneous Revenue 133,000 179,000 137,000
20 Interest Expense (806,000) (840,000) (850,000)
21 Miscellaneous Expense (20,000) (3,000) (20,000)
22 Total Non-Operating Income/(Expense) ($300,000) ($195,000) ($460,000)
NET INCOME/(LOSS) $1,851,000 $822,000 $1,159,000
OTHER SOURCES/(USES) OF FUNDS
23 Add Depreciation Expense $3,486,000 $3,440,000  $3,528,000
24 Connection Fees 340,000 2,322,000 733,000
25 Caltrans AEEP Reimbursement 1,000 1,000 1,000
26  MMWD AEEP Capital Contribution 205,000 245,000 245,000
27 Loans/Grants 69,000 20,000 349,000
28  Stone Tree Golf Principal Repayment 227,000 222,000 222,000
29  Capital Equipment Expenditures (339,000) {250,000) (355,000)
30  Capital Improvement Projects (5,713,000) (5,141,000) (7,770,000)
31 Debt Principal Payments (2,333,000) (2,336,000) (2,279,000)
33 Total Other Sources/(Uses) ($4,057,000) ($1,477,000) ($5,326,000)
34 CASH INCREASE/(DECREASE) ($2,206,000) ($655,000) ($4,167,000)

TAAC\Budget\FY-2019.20\Budget Finat FY 19.20\Budget Schedules Cons FY19.20
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North Marin Water District

DRAFT BUDGET

NOVATO POTABLE WATER
BUDGET SUMMARY
Fiscal Year 2019/20
Proposed Estimated Adopted
Budget Actual Budget
2019/20 2018/19 2018/19
OPERATING INCOME
1 Water Sales $20,239,000 $19,225,000 $20,144,000
2 Wheeling & Misc Service Charges 342,000 337,000 340,000
3 Total Operating Income $20,581,000 $19,562,000 $20,484,000
OPERATING EXPENDITURES
4 Source of Supply $5,896,000 $6,638,000 $6,756,000
5 Pumping 384,000 395,000 343,000
6 Operations 685,000 800,000 580,000
7 Water Treatment 2,494,000 2,295,000 2,413,000
8  Transmission & Distribution 3,406,000 3,291,000 3,136,000
9 Consumer Accounting 613,000 527,000 618,000
10 Water Conservation 390,000 344,000 380,000
11 General Administration 2,237,000 1,792,000 2,216,000
12 Depreciation Expense 2,788,000 2,742,000 2,820,000
13 Total Operating Expenditures $18,893,000 $18,824,000 $19,262,000
14 NET OPERATING INCOME (LOSS) $1,688,000 $738,000 $1,222,000
NON-OPERATING INCOME/(EXPENSE)
15 Interest Revenue $150,000 230,000 100,000
16 Miscellaneous Revenue 133,000 179,000 133,000
17 Interest Expense (495,000) (524,000) {5633,000)
16 Miscellaneous Expense (20,000) ($2,000) (20,000)
20 Total Non-Operating Income/(Expense)  ($232,000) ($117,000)  ($320,000)
21 NET INCOME/(LOSS) $1,456,000 $621,000 $902,000
OTHER SOURCES/(USES) OF CASH
22 Add Depreciation Expense $2,788,000 $2,742,000 $2,820,000
23 Connection Fees 340,000 2,314,000 680,000
24  Caltrans AEEP Capital Contribution 1,000 1,000 1,000.00
25  MMWD AEEP Capital Contribution 205,000 245,000 245,000
26 SCWA Water Conservation Grant - 20,000 30,000
27 Loans - - 250,000
28  Capital Equipment Expenditures (339,000) (250,000) (355,000)
20  Capital Improvement Projects (4,308,000) (4,323,000) (5,760,000)
30  Debt Principal Payments (1,410,000) (1,360,000) (1,350,000)
31 Connection Fee Transfer from (to) RWS (910,000) 1,370,000 1,255,000
32 Working Capital Increase/(Decrease) - -
33 Total Other Sources/(Uses) ($3,633 000) $759,000 ($2,184,000)
34 CASH INCREASE/(DECREASE) ($2,477,000) $1,380,000 ($1,282,000)

14
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North Marin Water District

NOVATO POTABLE WATER
FY 19/20 Five-Year Financial Forecast

Proposed  Projected  Projected  Projected  Projected
Fiscal Year Ending June 30 > 2020 2021 2022 2023 2024
SERVICES
1 Active Meters @ Fiscal Year End 20,553 20,563 20,573 20,583 20,593
2 Increase for Year - Active Meters 10 10 10 10 10
WATER PRODUCTION (MG)
3 Stafford Production 650 650 650 650 650
4 Russian River Purchases 2,080 2,080 2,080 2,080 2,080
5 Total Water Production 2,730 2,730 2,730 2,730 2,730
REVENUE & EXPENSE (3 in 000's)
OPERATING REVENUE
6 Potable Water Sales $20,239 $21,150 $22,101 $23,096 $24,135
Wheeling & Other Misc Service Charges 342 356 370 385 400
Total Operating Revenue $20,581 $21,505  $22,471 $23,481 $24,535
OPERATING EXPENSE
9 Russian River Water $5,710 $6,053 $6,416 $6,801 $7,209
10  Overheaded Operating Labor 7,059 7,271 7,489 7,714 7,945
11 Purification Chemicals 455 469 483 497 512
12 Electric Power 444 457 471 485 500
13 Other Operating Expenses 2,437 2,510 2,585 2,663 2,743
14 Depreciation 2,788 2,820 2,850 2,880 2,910
15 Total Operating Expense $18,893  $19,579  $20,294 $21,040 $21,818
NON-OPERATING REVENUE/(EXPENSE)
16 Interest Revenue $150 $150 $150 $150 $150
17 Interest Expense (495) (963) (961) (959) (959)
18 Misc Other Revenue/(Expense) 113 116 120 123 127
19 Total Non-Op Revenue/(Expense) ($232) ($697) ($691) ($686) ($682)
20 NetIncome $1,456 $1,229 $1,486 $1,756 $2,035
OTHER SOURCES/(USES) OF FUNDS
21 Add Depreciation Expense $2,788 $2,820 $2,850 $2,880 $2,910
22  Connection Fees 340 340 340 340 340
23 MMWD AEEP Capital Contribution 206 206 206 206 206
24 Loans/Grants - 12,000 - - -
25  Capital Equipment Purchases (339) (250) (250) (250) (250)
26  Capital improvement Projects (4,308) 0 0 0 0
27  Debt Principal Payments (1,410) (1,786) (1,788) (1,790) 959
28 FRC Funds Transferred to Recycled Water (910) (50) (50) (50) (50)
29  Working Capital Increase - - - - -
30 Total Other Sources/(Uses) ($3,633) $13,280 $1,308 $1,336 $4,115
31 Cash Increase/(Decrease) ($2,177) $14,509  $2,794 $3,091  $6,150
32 Ending Reserve Balance $6,012 $20,522 $23,316 $26,407 $32,557
33 Target Reserve Balance (90% Op Exp) $14,495 $15,084 $15,699 $16,344 $17,018
34 % Rate Increase’ 3.5% 4.5% 4.5% 4.5% 4.5%
Median Monthly Single-Famil
35 y =ing ¥ $57 $59 $62 $65 $67

Residential Bill
36 Fiscal year 2020 Rate increase approved by the Board on May 21, 2019. FY 2021 through 2024
are projections for financial forecasting purposes only - not yet approved by the Board of Directors.
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DRAFT BUDGET

North Marin Water District

NOVATO POTABLE WATER OPERATING BUDGET DETAIL

Fiscal Year 2019/20
Proposed  Estimated Adopted

Budget Actual Budget Actual Actual Actual Actual Actual
18/20 18/19 18/19 17118 16/17 15116 14/15 13/14
STATISTICS
1 Active Meters 20,553 20,543 20,577 20,543 20,544 20,535 20,498 20,505
2 Avg Commodity Rate/1,000 Gal (Net) $6.25 $6.00 $5.99 $6.00 $5.40 $5.25 $4.87 $4.81
3 Potable Consumption (BG) 2.60 2.54 2.60 2.52 2.31 2.15 2.44 2.95
OPERATING INCOME
4 Water Sales $20,320,000 $19,308,000 $20,300,000 $19,645814 $16,772,060 $15,489,903 $16,101,706 $18,385,017
5 Bill Adjustments {81,000} (83,000) (156,000) (143,395) (130,587) (64,461) (82,790) (95,470)
6 Sales to MMWD - - - 155,846 - - - 432,294
7 Wheeling Charges-MMWD 75,000 75,000 75,000 92,977 91,374 90,217 119,144 100,527
8 Miscellaneous Service Revenue 267.000 262,000 265,000 268,563 252,038 277 479 276,388 265,496
9 TOTAL OPERATING INCOME  $20,581,000 $19,562,000 $20,484,000 $20,019,805 $16,984,885 $15,793,138 $16,414,448 $19,087,864

OPERATING EXPENSE

SOURCE OF SUPPLY
10 Supervision & Engineering $11,000 $7,000 $37.000 $9,303 $11,264 $10,586 $11.,641 $9,698
11 Operating Expense - Source 14,000 9,000 12,000 6,236 8,513 11,928 11,044 10,497
12 Maintenance/Monitoring of Dam 67,000 33,000 67,000 22,203 24,059 22,796 11,635 19,438
13 Maintenance of Lake & Intakes 20,000 24,000 18,000 10,690 7,575 6,299 511 11,701
14 Maintenance of Watershed 50,000 6,000 50,000 29,646 36,218 17,325 15,151 17.015
15 Water Purchased for Resale to MMWD - - - 111,891 - - - 253,539
16 Water Quality Surveillance 14,000 1,000 22,000 6,728 3,513 3,137 7,467 13,713
17 Contract Water - SCWA 5,710,000 6,550,000 6,550,000 5,151,516 4,320,623 3,997,030 4,333,100 5,698,211
18 GASB 68 Adjustment 10,000 8,000 - 8,535 5,682 - - -
19 TOTAL SOURCE OF SUPPLY  $5,896,000 $6,638,000 $6,756,000 $5,356,748 $4,417,447 $4,069,101 $4,390,549 $6,033,812

PUMPING
20 Operating Expense $3,000 $0 $3,000 $0 $0 $0 $237 $0
21 Maintenance of Structures/Grounds 32,000 61,000 26,000 32,611 28,514 26,347 51,544 46,502
22 Maintenance of Pumping Equipment 53,000 39,000 62,000 39,435 30,354 13,507 51,013 27.696
23 Electric Power - Pumping 288,000 288,000 252,000 293,588 246,869 212,207 213,908 255,711
24 (GASB 68 Adjustment 8,000 7,000 - 6,967 3,496 - - -
25 TOTAL PUMPING $384,000 $395,000 $343,000 $372,601 $309,233 $252,061 $316,703 $329,909

OPERATIONS
26 Supervision & Engineering $158,000 $209,000 $169,000 $253,594 $234,870 $256,231 $241,264 $219,520
27 Operating Expense 238,000 324,000 252,000 400,138 343,890 304,897 244,900 274,893
28 Maintenance Expense 57,000 38,000 56,000 50,339 47,202 34,755 37,667 79,906
2¢ Telemetry Equipment/Controls Maint 87,000 105,000 86,000 94,523 101,568 68,674 86,544 62,223
30 Leased Line Expense 17,000 17,000 17,000 17,414 17,592 17,704 17,986 17,675
31 GASB 68 Adjustment 128,000 107,000 - 107,728 63,553 - - -
32 TOTAL OPERATIONS $685,000 $800,000 $580,000 $923,736 $808,675 $682,261 $628,361 $654,217
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DRAFT BUDGET

North Marin Water District

NOVATO POTABLE WATER OPERATING BUDGET DETAIL

Fiscal Year 2019/20
Proposed Estimated Adopted

Budget Actual Budget Actual Actual Actual Actual Actual
19/20 18/19 18/19 17/18 16117 15116 14/15 13114

WATER TREATMENT
33 Supervision & Engineering $143,000 $166,000 $152,000 $169,851 $168,945 $130,358 $112,433 $111,096
34 Operating Expense 322,000 281,000 393,000 276,795 349,671 313,024 333,020 285,050
35 Purification Chemicals 475,000 389,000 455,000 438,348 247,260 378,562 358,907 316,762
36 Sludge Disposal 124,000 101,000 119,000 100,305 107,942 90,043 72,720 66,085
37 Maintenance of Structures/Grounds 122,000 108,000 119,000 50,913 78,910 68,351 79,728 60,148
38 Purification Equipment Maintenance 191,000 200,000 203,000 212,385 186,246 150,989 104,290 137,838
39 Electric Power - Treatment 156,000 153,000 156,000 157,374 129,652 113,223 120,592 135,637
4g Laboratory Expense (net) 707.000 686,000 816,000 758,936 768,965 705,212 691,990 655,315
41 GASB 68 Adjustment 254,000 211,000 - 212,624 150,484 - - -
42 TOTAL WATER TREATMENT ~ $2,494,000 $2,295,000 $2,413,000 $2,377,531 $2,188,085 $1,949,762 $1,873,680 $1,767,931

3,553 3,735 3,351

TRANSMISSION & DISTRIBUTION
43 Supervision & Engineering $591,000 $521,000 $656,000 $659,085 $569,303 $559,007 $562,934 $486,544
44 Maps & Records 160,000 238,000 180,000 169,512 168,267 110,877 108,956 77,995
45 Qperation of T&D System 607.000 683,000 636,000 594,175 582,483 509,160 404,243 511,708
46 Storage Facilities Expense 143,000 105,000 141,000 110,077 155,641 150,066 167,362 134,352
47 Maintenance of Valves & Regulators 192,000 80,000 222,000 173,762 196,162 189,372 151,691 91,708
48 Maintenance of Mains 177,000 173,000 155,000 190,307 149,584 215,077 149,898 72,176
49 Backflow Prevention Program 220,000 181.000 234,000 186,692 155,536 150,298 156,590 147,878
50 Maintenance of Copper Services 146,060 187,000 187,000 157,337 159,769 142,083 202,193 141,987
51 Maintenance of PB Service Lines 481,000 561,000 469,000 471,527 473,695 532,436 432,820 411,357
52 Maintenance of Meters 115,000 105,000 107,000 126,985 66,356 100,402 100,401 94,418
53 Detector Check Assembly Maint 84,000 94,000 70,000 46,056 72,208 54,586 65,749 52,369
54 Maintenance of Hydrants 73,000 17,000 79,000 18,087 51,020 34,311 25,655 22,154
55 (GASB 68 Adjustment 417,000 346,000 - 349,390 228,385 - - -
56 TOTAL TRANSMISSION & DISTRIB ~ $3,406,000 $3,291,000 $3,136,000 $3,242,992 $3,028,409 $2,747,675 $2,528,492 $2,244,647

CONSUMER ACCOUNTING
57 Meter Reading & Collection $142,000 $85,000 $250,000 $190,554 $182,663 $189,262 $166,919 $182,216
58 Billing & Accounting 213,000 200,000 228,000 280,268 289,503 281,010 269,054 256,653
59 Contract Billing 18,000 16,000 18,000 16,395 16,692 17,160 16,946 17,561
60 Postage & Supplies 55,000 52,000 55,000 52,735 56,373 58,903 60,032 61,791
81 Credit Card Fees 60,000 55,000 31,000 46,678 29,685 24 592 23,893 14,149
62 Lock Box Service 11,000 11,000 11,000 10,944 10,944 10,944 10,080
63 Uncollectible Accounts 5,000 14,000 14,000 12,352 12,708 15,382 14,818 19,500
64 Office Equipment Expense 35,000 33,000 27,000 45,256 11,350 23,091 16,743 23,805
85 Distributed fo Other Operations (16,000) (14,000) (16,000) (19,008) (17,1861 (16,959) (16,233) (15,276)
66 GASB 68 Adjustment 90,000 75,000 - 75,257 49,950 -

67 TOTAL CONSUMER ACCOUNTING $613,000 $527,000 $618,000 $711,431 $642,708 $603,385 $562,252 $560,499
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DRAFT BUDGET

North Marin Water District

NOVATO POTABLE WATER OPERATING BUDGET DETAIL

Fiscal Year 2019/20

Proposed Estimated Adopted
Budget Actual Budget Actual Actual Actual Actual Actual
19/20 18/19 18/19 17118 16/17 15/16 14/15 13/14
WATER CONSERVATION
68 Residential $255,000 $239,000 $299,000 $235,438 $270,150 $320,620 $410,154 $362,499
69 Commercial 20,000 8,000 19,000 5,818 1,702 3,711 5,352 2,605
70 Public Outreach/Information 44,000 39,000 39,000 33,789 30,618 32,287 34,148 51,638
71 Large Landscape 28,000 22,000 23,000 33,662 36,818 24,877 10,747 12,702
72 GASB 68 Adjustment 43,000 36,000 - 36,183 21,754 - - -
73 TOTAL WATER CONSERVATION $390,000 $344,000 $380,000 $344,890 $361,042 $381,495 $460,401 $429,444
GENERAL & ADMINISTRATION

74 Director's Expense $41,000 $34,000 $39,000 $37,111 $34,384 $34,222 $30,400 $25,300
75 Legal Fees 21,000 21,000 19,000 20,173 28,043 20,488 9,956 20,906
76 Human Resources 52,000 88,000 67,000 62,348 31,451 25,036 33,877 28,386
77 Auditing Services 21,000 22,000 20,000 19,706 16,220 18,770 18,380 21,050
78 Consulting Services/Studies 195,000 231,000 383,000 223,041 51,567 138,735 107,015 0
7¢ General Office Salaries 1,211,000 1,131,000 1,364,000 1,441,496 1,492,718 1,309,502 1,191,792 1,184,164
8o Office Supplies 47,000 26,000 47,000 33,753 35,048 37,709 36,877 46,174
81 Employee Evenis 12,000 13,000 12,000 10,123 9,726 10,143 7,379 7,227
82 Other Administrative Expense 15,000 7,000 16,000 12,528 13,960 10,427 13,390 13,240
83 Election Cost - 18,915 - 4] 2,077 250 - 250
84 Dues & Subscriptions 95,000 89,000 73,000 59,362 58,046 59,271 53,296 47,842
85 Vehicle Expense 8,000 8.000 8,000 8,634 9,325 8,112 8,112 8,112
86 Meetings, Conf & Training 189,000 116,000 230,000 149,670 186,436 139,858 136,863 117,425
87 Telephone, Water, Gas & Electricity 49,000 38,000 49,000 40,595 45355 42,458 38,580 33,328
88 Building & Grounds Maintenance 60,000 57,000 53,000 75,130 62,856 63,344 48,891 35,642
89 Office Equipment Expense 129,000 110,000 129,000 97,003 95,465 87,141 97,868 80,231
8¢ Insurance Premiums & Claims 146,000 102,000 128,000 92,292 87,319 140,366 102,073 72,192
91 Retiree Medical Benefits 172,000 197,000 172,000 174,528 164,969 168,935 175,580 159,691
92 (Gain)/Loss on Overhead Charges (120,000) (318,915) (39,000) (357,925) (19,931) (89,626) (85,682) (222,710)
93 G&A Distributed to Other Operations (146,000) (142,000) (144,000) (157,976) (161,036) (126,771) (113,218) (76,538)
94 G&A Applied to Construction Projects (326,000) (360,000) (420,000) (346,105) (290,813) (359,689) (353,998) (389,569)
95 GASB45/75 Adjustment (OPEB) - - - (35,788) 120,988 - - -
96 GASB68 Adjustment (Pension Liability) 366,000 304,000 - 342,715 207,182 - - -
97 TOTAL GENERAL & ADMINISTRATION $2,237,000 $1,792,000 $2,216,000 $2,002,414 $2,282,356 $1,738,681 $1,557,5631  $1,222,343
g8 Depreciation Expense $2,788,000 2,742,000 $2,820,000 $2,730,867 $2,710627 $2,577,081 $2,507,124 $2,445634
99 TOTAL OPERATING EXPENSE $18,893,000 $18,824,000 $19,262,000 $18,063,210 $16,748,582 $15,001,502 $14,825,093 $15,688,436

100 NET OPERATING INCOME/(LOSS) $1,688,000 $738,000 $1,222,000 $1,956,595 $236,303 $791,636  $1,589,355  $3,399,428
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DRAFT BUDGET

North Marin Water District

NOVATO RECYCLED WATER

BUDGET SUMMARY
Fiscal Year 2019/20

Proposed Estimated Adopted
Budget Actual Budget
2019/20 2018/19 2018/19
OPERATING INCOME
1 Recycled Water Sales $1,194,000 $1,136,000 $1,154,000
2 Bimonthly Service Charge 43,000 41,000 41,000
3 Total Operating Income $1,237,000 $1,177,000 $1,195,000
OPERATING EXPENDITURES
4  Purchased Water - NSD $212,000 $231,000 $210,000
5 Purchased Water - LGVSD 63,000 32,000 63,000
6 Pumping 6,000 5,000 6,000
7 Operations 74,000 310,000 64,000
8  Water Treatment 30,000 16,000 31,000
9  Transmission & Distribution 62,000 11,000 56,000
10 Consumer Accounting 1,000 1,000 1,000
11 General Administration 55,000 52,000 51,000
12 Depreciation 474,000 474,000 474,000
13 Total Operating Expenditures $977,000 $1,132,000 $956,000
14 NET OPERATING INCOME (LOSS) $260,000 $45,000 $239,000
NON-OPERATING INCOME/(EXPENSE)
15 Interest Revenue $45,000 $45,000 $10,000
16 Stone Tree Golf/MCC Interest Payments 36,000 34,000 29,000
17 Deer Island SRF Loan Interest Expense (47,000) (53,000) (53,000)
18 Distrib System SRF Loans Interest Exp (240,000) (235,000) (235,000)
19 Total Non-Operating Income/(Expense)  ($206,000)  ($209,000) ($249,000)
20 NET INCOME/(LOSS) $54,000 ($164,000) ($10,000)
OTHER SOURCES/(USES) OF FUNDS
21 Add Depreciation Expense $474,000 $474,000 $474,000
23 Connection Fees Transferred from (to) Novato 910,000 (1,370,000) (1,255,000)
24  Stone Tree Golf Principal Repayment 227,000 222,000 222,000
25  Capital Improvement Projects (120,000) (131,000) (120,000)
26 Deer Island SRF Loan Principal Payments (226,000) (221,000) (221,000)
27 Distrib System SRF Loan Principal Pmts (650,000) (639,000) (639,000)
28 Total Other Sources/(Uses) $615,000 ($1,665,000) ($1,539,000)
29 CASH INCREASE/(DECREASE) $669,000 ($1,829,000) ($1,549,000)
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North Marin Water District

NOVATO RECYCLED WATER
FY 19/20 Five-Year Financial Forecast

DRAFT BUDGET

Proposed Projected Projected Projected Projected
Fiscal Year Ending June 30 > 2020 2021 2022 2023 2024
1 Active Services @ Fiscal Year End 95 95 95 95 95
2 Commodity Rate/1,000 Gal $5.97 $6.24 $6.52 $6.81 $7.12
3 Consumption (MG) 200 200 200 200 200
OPERATING REVENUE
4 Recycled Water Sales $1,194 $1,248 $1,304 $1,363 $1,424
5  Bimonthly Service Charge 43 45 47 49 51
6 Total Operating Revenue $1,237 $1,293 $1,351 $1,412 $1,475
OPERATING EXPENSE
7 Purchased Water - NSD $212 $218 $225 $232 $239
8  Purchased Water - LGVSD $63 65 67 69 71
9  Overheaded Operating Labor 98 101 104 107 110
10  Electric Power 5 5 5 5 5
11 Other Operating Expenses 125 127 130 133 136
12 Depreciation 474 474 474 474 474
13 Total Operating Expense $977 $990 $1,005 $1,020 $1,035
NON-OPERATING REVENUE/(EXPENSE)
14  Interest Revenue $81 $64 $67 $70 $70
15 Interest Expense (287) (248) (231) (212) (212)
16 Other Revenue/(Expense) - - - - -
17 Total Non-Op Revenue/(Expense) ($206) ($184) ($164) ($142) ($142)
18 NET INCOME/(LOSS) $54 $118 $182 $250 $298
OTHER SOURCES/(USES) OF FUNDS
19 Add Depreciation Expense $474 $474 $474 $474 $474
21 StoneTree Principal Repayment 227 251 251 251 251
22 Marin CC Principal Repayment - 78 79 81 81
23 Novato Potable FRC Fund Trsf 910 50 50 50 50
24  Capital Improvement Projects (120) (120) (120) (120) (120,000)
25  Deer Island TP Loan Principal Pmt (226) (232) (237) (243) (243)
26 Distrib Sys Exp Loan Principal Pmt (650) (698) (710) (722) (722)
27 Total Other Sources/Uses $615 ($197) ($213) ($229) ($229)
28 Cash Increasel/(Decrease) $669 ($78) ($31) $21 $69
29  Ending Reserve Balance $4,821 $4,743 $4,712 $4,733 $4,802
30 % Rate Increase 3.5% 4.5% 4.5% 4.5% 4.5%

31

Fiscal year 2020 Rate Increase approved| by the Board on May 21, 2019. FY 2021 through 2024

are projections for financial forecasting purposes only - not yet approved by the Board of Directors.
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North Marin Water District

WEST MARIN WATER

BUDGET SUMMARY
Fiscal Year 2019/20

DRAFT BUDGET

Proposed Estimated Adopted
Budget Actual Budget
2019/20 2018/19 2018/19
OPERATING INCOME
1 Water Sales $912,000 $913,000 $868.,000
2 Misc Service Charges 7,000 8,000 7,000
3 Total Operating Income $919,000 $921,000 $875,000
OPERATING EXPENDITURES
4  Source of Supply $15,000 $21,000 $15,000
5  Pumping 48,000 52,000 42,000
6 Operations 49,000 51,000 52,000
7 Water Treatment 173,000 152,000 159,000
8  Transmission & Distribution 162,000 154,000 139,000
9  Consumer Accounting 28,000 21,000 27,000
10 Water Conservation 9,000 4,000 10,000
11 General Administration 64,000 63,000 96,000
12 Depreciation Expense 187,000 187,000 197,000
13 Total Operating Expenditures $735,000 $705,000 $737,000
14 NET OPERATING INCOME (LOSS) $184,000 $216,000 $138,000
NON-OPERATING REVENUE/(EXPENSE)
15 PR-2 County Tax Allocation $56,000 $55,000 $55,000
16 Miscellaneous Revenue - - 4,000
17 Interest Revenue 38,000 38,000 14,000
18 Bond & Loan Interest Expense {24,000) (28,000) (29,000)
19 Total Non-Operating Income/(Expense) $70,000 $65,000 $44.,000
20 NET INCOME/(LOSS) $254,000 $281,000 $182,000
OTHER SOURCES/(USES) OF FUNDS
21 Add Depreciation Expense $187,000 187,000 $197,000
22 Connection Fees - 8,000 23,000
23 Capital Improvement Projects (1,230,000) (246,000) (1,325,000)
24 Bond & L.oan Principal Payments {47,000) (116,000) (69,000)
25 Total Other Souces/(Uses)  ($1,090,000) ($167,000)  ($1,174,000)
26 CASH INCREASE/(DECREASE) ($836,000) $114,000 ($992,000)
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North Marin Water District

WEST MARIN WATER
FY 19/20 Five-Year Financial Forecast

DRAFT BUDGET

Budget Projected Projected Projected Projected
# BASIC DATA 2019/20 2020/21 2021/22 2022/23 2023/24
1 Active Meters 783 784 784 785 785
2 Avg Commadity Rate/1,000 Gal $11.01 $11.51 $12.03 $12.57 $13.13
3 Potable Consumption (MG) 66.0 66.0 66.0 66.0 66.0
OPERATING REVENUE
4 Commodity Charge $727,000 $760,000 $794,000 $829,000 $867,000
5 Bimonthly Service Charge 185,000 192,000 199,000 206,000 213,000
6 Miscellaneous Service Charges 7,000 7,000 7,000 7,000 7,000
7 Total Operating Revenue  $919,000 $959,000 $1,000,000 $1,042,000 $1,087,000
8 Operating Expenditures $548,000  $564,000  $581,000  $598,000  $616,000
g Depreciation Expense 187,000 208,000 221,000 226,000 229,000
10 Total Operating Expense  $735,000 $772,000 $802,000 $824,000 $845,000
11 NET OPERATING INCOME  $184,000 $187,000 $198,000 $218,000 $242,000
NON-OPERATING REVENUE/(EXPENSE)
12 Interest Revenue $38,000 $8,000 $4,000 $5,000 $8,000
13 Interest Expense (24,000) (23,000) (20,000) (18,000) (38,000)
14 PR-2 County Tax Allocation 56,000 56,000 57,000 58,000 59,000
15 Miscellaneous - - - - -
16 Total Non-Op Revenue/(Expense) 70,000 41,000 41,000 45,000 29,000
17 NetIncome  $254,000 $228,000 $239,000 $263,000 $271,000
OTHER SOURCES/(USES)
18 Add Depreciation Expense $187,000 $208,000 $221,000 $226,000 $229,000
19 Connection Fees - 23,000 - 23,000 -
20 Capital Improvement Projects (1,230,000)  (760,000) (275,000)  (150,000) (1,077,000)
21 Loan Proceeds - - - - 500,000
22 Debt Principal Payments (47,000) (70,000) (79,000) (81,000) (72,000)
23 Net Change in Working Capital - - - - -
24 Total Other Sources/(Uses) ($1,090,000) ($599,000) ($133,000) $18,000 ($420,000)
25 Cash Increase/(Decrease) ($836,000) ($371,000) $106,000 $281,000 ($149,000)
26 QOperating Reserve $188,000 $193,700 $199,300 $205,300 $205,300
27 System Expansion Reserve 437,000 60,300 175,700 465,700 316,700
28 Liability Contingency Reserve 99,000 99,000 99,000 99,000 99,000
29 Bond Redemption Reserve 30,000 15,000 - - -
30 ENDING CASH BALANCE $754,000 $383,000 $489,000 $770,000 $621,000

Fiscal year 2020 Rate Increase to be reviewed for approval by the Board on June 25, 2018. FY 2021 through 2024
are projections for financial forecasting purposes only - not yet approved by the Board of Directors.
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DRAFT BUDGET

North Marin Water District

OCEANA MARIN SEWER
BUDGET SUMMARY
Fiscal Year 2019/20

Proposed Estimated Adopfed
Budget Actual Budget
2019/20 2018/19 2018/19
OPERATING INCOME
1 Monthly Sewer Service Charge $261,000 $252,000 $252,000
2 Misc Service Charges - 0 -
3 Total Operating Income $261,000 $252,000 $252,000
OPERATING EXPENDITURES
4 Sewage Collection $79,000 $78,000 $78,000
5 Sewage Treatment 51,000 58,000 47,000
6 Sewage Disposal 46,000 34,000 39,000
7 Consumer Accounting 2,000 2,000 2,000
8  General Administration 27,000 25,000 29,000
9  Depreciation Expense 37,000 37,000 37,000
10 Total Operating Expenditures $242,000 $234,000 $232,000
11 NET OPERATING INCOME (LOSS) $19,000 $18,000 $20,000
NON-OPERATING REVENUE/(EXPENSE)
12 OM-1/OM-3 Tax Allocation $60,000 $59,000 $59,000
13 Interest Revenue 8,000 8,000 6,000
14 Miscellaneous Revenue - - -
15 Miscellaneous Expense - (1,0600) -
16 Total Non-Op Income/(Expense) $68,000 $66,000 $65,000
NET INCOME/(LOSS) $87,000 $84,000 $85,000
OTHER SOURCES/(USES) OF FUNDS
17 Add Depreciation Expense $37,000 37,000 $37,000
18 Connection Fees - - 30,000
19 Grant/Loan Proceeds 69,000 - 69,000
20 Capital Improvement Projects (55,000) (441,000) (565,000)
21 Total Other Souces/(Uses) $51,000 ($404,000) ($429,000)
22 CASH INCREASE/(DECREASE) $138,000 ($320,000) ($344,000)

TAAC\Budget\FY-2019.20\Budget Final FY 19.20\Budget Schedules Cons FY19.20

23



North Marin Water District

OCEANA MARIN SEWER

FY 19/20 Five-Year Financial Forecast

#
1
2

3
4

«

16
17
18
19
20
21
22

23

24

BASIC DATA
Number of Connections
Monthly Service Charge
OPERATING REVENUE
Monthly Service Charge
Miscellaneous Service Charges
Total Operating Revenue

OPERATING EXPENSE
Operating Expenditures
Depreciation Expense
Total Operating Expense

NET OPERATING INCOME

NON-OPERATING REVENUE/(EXPENSE)
Interest Revenue
Interest Expense
OM-1/0OM-3 Tax Allocation
Miscellaneous Revenue
Miscellaneous Expense
Total Non-Op Revenue/(Expense)
Net Income
OTHER SOURCES/(USES)
Add Depreciation Expense
Connection Fees
Capital Improvement Projects
Grant/Loan Proceeds
Debt Principal Payments
Net Change in Working Capital
Total Other Sources/(Uses)

Cash Increasel/(Decrease)

ENDING CASH BALANCE

DRAFT BUDGET

Budget Projected Projected Projected Projected
2019/20 2020/21 2021/22 2022/23 2023/24
234 234 235 235 236
$93.00 $98.00 $102.00 $107.00 $112.00
$261,000  $275,000  $288,000  $302,000  $317,000
$261,000  $275,000 $288,000 $302,000 $317,000
$205,000  $211,000  $217,000  $223,000  $229,000
37,000 37,000 38,000 39,000 40,000
$242,000 $248,000  $255,000  $262,000  $269,000
$19,000 $27,000 $33,000 $40,000 $48,000
$8,000 $4,000 $3,000 $4,000 $2,000
- - (9,000) (8,000) (8,000)
60,000 62,000 64,000 66,000 68,000
$68,000 $66,000 $58,000 $62,000 $62,000
$87,000 $93,000 $91,000  $102,000  $110,000
$37,000 $37,000 $38,000 $39,000 $40,000
- - 30,000 - 30,000
(55,000)  (190,000) (1,110,000)  (320,000)  (140,000)
69,000 0 1,038,000 - -
- - (9,000) (9,000) (24,000)
$51,000 ($153,000) ($13,000) ($290,000) ($94,000)
$138,000 ($60,000) $78,000 ($188,000) $16,000
$379,000 $319,000 $397,000 $209,000 $225,000

Fiscal year 2020 Rate Increase to be reviewed for approval by the Board on June 25, 2019. FY 2021 through 2024
are projections for financial forecasting purposes only - not yet approved by the Board of Directors.
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

DRAFT BUDGET

t\ac\budget\fy-2019.20\budget final fy 19.20\supporting schedules fy 19.20\[(5 yr cip fy19.20.dsx]5 yr cip

FY20 FY21 FY20 Project Description
1. PIPELINE REPLACEMENTS/ADDITIONS
a. Main/Pipeline Replacements
1 Replace 12" Cl Pipe (785LF) S. Novato Bl (btwn Rowland/Adele) - $100,000
1.7183.00 2 Replace Plastic Thin Walled Pipe < 4-inch $150,000 $150,000 Ongoing systematic replacement of all plastic TW pipe < 4-inch.
3 Other Main Replacements (60+ years old) $200,000 $200,000 Unplanned repairs/replacements for failing mains.
$350,000 $450,000
b. Main/Pipeline Additions
" - . Muttiyear project to install 1,600 feet of 24-inch pipe from San Mateo Tank to the
719000 1 San Mateo 24" Inlet/Outlet Pipe (2,200) $50,000 $742,000 end of San Mateo Way to improve northern Zone 2 fire flow.
2 Other Main/Pipeline Additions - $150,000
$50,000 $892,000
c. Polybutylene Service Line Replacements
171300 1 Replace PB in Sync w/City Paving (30 Services) $70,000 $70,000 Sr';fé’c‘?f systematic replacement of PB services in advance of City paving
1.71233x 2 Other PB Replacements (80 Services) $80,000 $80,000 Ongoing systematic replacement of PB services.
$150,000 $150,000
d. Relocations to Sync w/City & County CIP
1.8737.xx 1 Other Relocations $70,000 $70,000 Relocate facilities for yet to be identified City/County Projects.
$70,000 $70,000
$620,000  $1,562,000

TOTAL PIPELINE REPLACEMENTS/ADDITIONS
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

DRAFT BUDGET

tiac\budget\fy-2019.20\budget final fy 19.20\supporting schedules fy 19.20\[5 yr cip fy19.20.xisx]5 yr cip

FY20 FY21 FY20 Project Description
2. SYSTEM IMPROVEMENTS
1.7007.13 a. DCA Repair/Replace-FY20 (~14/yr) $100,000 $60,000 Detector Check Assembly replacements.
1.7090.05 b. Anode Installations-FY20 (1501 $10,000 $10,000 Place anodes on copper laterals for corrosion protection.
1.7178.00 c. Asset Management Software Procure/Implement $163,000 - gf;tg:]?jr;utrzsehmmate paper records and improve efficiencies for ranking capital
1.7136.00 d. Facilities Security Enhancements $25,000 $25,000 Tanks & PS security improvements.
e. San Marin Aqueduct Valve Pit (STP to Zone 2) - $110,000
TOTAL SYSTEM IMPROVEMENTS $298,000 $205,000
3. BUILDING, YARD, STP IMPROVEMENTS
a. Administration Building
1.6501.43 1 Electronic Document Management System $70,000 $70,000 Manage digital document creation, storage, retrieval & expiration.
1.6501.44 2 Office/Yard Building Renovation (Note 1) $900,000  $3,000,000 50-year-old building requires significant upgrading.
1.6502.47 3 Yard Roof Repairs - $100,000
$970,000  $3,170,000
b. Corp Yard/Warehouse/Construction Office
o _ Ongoing building repairs that arise unexpectedly. Ex - Roof leaks, HVAC
1.8502: 1 Other Yard Improvements $30,000 replacements, etc.
$30,000 -
c. Stafford Treatment Plant
1.6600.69 1 Dam Concrete Repair (Apron) $50,000 - Ongoing periodic repair of Lake Stafford dam face (apron).
1.6600.96 2 Leveroni Creek Embankment Repair $191,000 - Repair/stabilize culvert embankment under access road to STP/IVGC.
1.6600.5¢ 3 Other Treatment Plant Improvements $114,000 $50,000 Miscellaneous plant improvements
1.4060.00 4 Efficiency Improvements $100,000 $100,000 Improvement of sludge freatment process as suggested in the Efficiency Study.
1.6600.97 5 STP Generator $400,000 - Installation of a 300KW emergency power generator.
$855,000 $150,000
TOTAL BUILDING, YARD, STP IMPROVEMENTS  $1,855,000 $3,320,000
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

DRAFT BUDGET

t\ac\budgetfy-2019.20\budget final fy 19.20\supporting schedules fy 19,2045 yr cip fy19.20.sx}5 yr cip

FY20 FY21 FY20 Project Description
4, STORAGE TANKS/PUMP STATIONS
a. Tank Construction
1620720 1 Old Ranch Rd Tank No. 2 (100k gal) $150,000 $481.000 Sfeg;i(f:jl 3?: upsize existing redwood tank due to the current tank approaching end
$150,000 $481,000
b. Tank Rehabilitation
1.7170.00 1 Hydropneumatic Tank Repairs $30,000 $30,000 Ongoing program to inspect/Repair the 7 tanks in compliance with State Code.
1.6205.22 2 Cherry Hill #2 Recoat (0.2 MG) $400,000 - Remove and replace coating system to extend tank life.
$430,000 $30,000
1.6112.24 c. Lynwood P.S. Motor Control Center $320,000 - Move motor controls above-ground.
1.6141.00 d. Crest PS (Design/Const) /Reloc School Rd PS $635,000 - Replace School Rd PS with new facility on Bahia Drive.
$955,000 -
TOTAL STORAGE TANKS/PUMP STATIONS  $1,535,000 $511,000
5. RECYCLED WATER
.. . Continued support of NBWRA to obtain/administer recycled water project
5.7127.00 a. NBWRA Grant Program Administration $20,000 $20.000 ¢ seravstate grants for the Central Project.
5.7162.xx b. Other Recycled Water Expenditures $100,000 $100,000 Retrofit existing potable irrigation customers to RW.
$120,000 $120,000
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

DRAFT BUDGET

t\ac\budget\fy-2018.20\budget final fy 19.20\supporting schedules fy 19.20\[5 yr cip fy19.20.xdsx]5 yr cip

FY20 FY21 FY20 Project Description
6. WEST MARIN WATER SYSTEM
26263.20 a. Replace PRE Tank #4A (25K gal w/125K gal) $550,000 - Replace and upsize redwood tank destroyed in Vision Fire with concrete tank.
2.6609.20 b. New Gallagher Well #2 $75,000 $260,000 Permit and construct 2nd well at Gallagher Ranch.
2.8829.00 ¢. PB Replace in Sync w/ County Paving $50,000 $50,000 For 25 replacements.
2.7162.00 d. WM Brominated - TTHM Reduction $300,000 Disenfection byproduct removal
2.8912.00 e Lagunitas Creek Brldge Plpe Replacement (Caltrans) $2OO OOO $450 000 REOTACTIEPIace G-nCIT WaleT TTidift aciuss Ldgulmdb Creek pnage (Unage project
N : 2 2021\
1 1 , =] T dCIosSS Uleiia GIeeK BIage (onage project

2675707 f. Olema Creek Bridge Pipe Replacement (County) $35,000 L eTTepEce oTIET T A ema ‘ '
2.6130.23 g. Olema PS Wireless to Tank $20,000 - Installation of radio communications link.

$1,230,000 $760,000
7. OCEANA MARIN SEWER SYSTEM

. . - Ongoing work to identify and repair collection pipelines to prevent rainwater from
8.8672.28 a. Infiltration Repair (Manhole Relining) $40,000 $40,000 leaking into the systemn.
8.7173.00 b. OM Treatment Pond Rehab (Note 2) - $150,000
c¢. Tahiti Way Lift Pump 1 Assembly $15,000 - Rebuild of lift pump.
$55,000 $190,000
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

DRAFT BUDGET
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FY20 FY21 FY20 Project Description
SUMMARY - GROSS PROJECT OUTLAY
Novato Water  $4,308,000  $5,598,000
Recycled Water $120,000 $120,000
West Marin Water  $1,230,000 $760,000
Oceana Marin Sewer $55,000 $190,000
GROSS PROJECT OUTLAY  $5,713,000  $6,668,000
4. LESS FUNDED BY LOANS/GRANTS/OTHER
a. Advanced Meter Information Retrofit (Note 1)
a. Office/Yard Building Refurbish (Note 1) - ($3,900,000)
¢. RW Sys Expansion (Note 4)
d. WM Treatment Plant Solids Handling (Note 4)
¢. WM TP Modific Design/Construct (Note 5)
b. OM Treatment Pond Rehab (Note 2) - ($113,000)
e. OM Treatment Pond-Storm Damage (Note 6) ($69,000)
f. OM Parallel Force Main (Note 8)
TOTAL LOAN/GRANT FUNDS (69,000) ($4,013,000)
SUMMARY - NET PROJECT OUTLAY
Novato Capital Improvement Net Project Outlay ~ $4,308,000  $1,698,000
Recycled Water $120,000 $120,000
West Marin Water  $1,230,000 $760,000
Oceana Marin Sewer $55,000 $77,000
NET PROJECT OUTLAY _ 35,713,000  $2,655,000
Total Number of District Projects 34 26
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

DRAFT BUDGET

t:\ac\budget\fy-2019.20\budget final fy 18.20\supporting schedules fy 19.20\[5 yr cip fy19.20.xisx]5 yr cip

FY20 FY21 FY20 Project Description
NOVATO POTABLE WATER DEBT SERVICE
a. STP SRF Loan $1,044,000  $1,044,000
b. AEEP Bank Loan $483,000 $483,000
c. Advanced Meter Info Retrofit Loan $377,000 $377,000
d. Admin Building Renovation Loan (Note 1) $0 $844,000
$1,904,000 $2,748,000
NOVATO RECYCLED WATER DEBT SERVICE
e. Deer Island Facility SRF Loan $273,000 $273,000
f. RW North Expansion SRF Loan $282,000 $282,000
g. RW South Expansion SRF Loan $332,000 $332,000
h. RW Central Exp SRF Loan (Net of MCC) $276,000 $276,000
$1,163,000  $1,163,000
WEST MARIN WATER DEBT SERVICE
i. TP Solids Handling Bank Loan $71,000 $71,000
$71,000 $71,000
OCEANA MARIN SEWER DEBT SERVICE
j. CIP Financing - $18,000
- $18,000
TOTAL DEBT SERVICE __ $3,138,000  $4,000,000
NET PROJECT OUTLAY & DEBT SERVICE __ $8,851,000  $6,655,000
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

DRAFT BUDGET

t\ac\budget\fy-2019.20\budget final fy 19.20\supporting schedules fy 19.20\[5 yr cip fy19.20.xisx]5 yr cip

FY20 FY21 FY20 Project Description
STUDIES & SPECIAL PROJECTS

1.4057.00 a. Local Water Supply Enhancement Study $25,000 $100,000
1.4076.00 b. CVRA - Transition from At-Large Elections $15,000 -
1.4077.00 c. PG&E Potter Valley FERC Relicensing $10,000 -
1.4059.00 d. Stafford Lake Water Rights Update $50,000 -
1.4058.20 e. Water Rate Study $50,000 -
f. Stafford Dam Emergency Action Plan Update $10,000 -
g Stafford Lake Sediment Survey (every 10 yrs) - $50,000
h. Stafford Lake Sanitary Survey 15,000 -
1.4050.00 i. Urban Water Management Plan (every 5 yrs) $20,000 $30,000
$195,000 $180,000

Note 1 - $12M Office/Yard Renovation is proposed to be funded by 20 year 3.5% Bank Loan.
Note 2 - $1.2M OM Treatment Project funded by debt and /or grant funds.
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NORTH MARIN WATER DISTRICT

EQUIPMENT EXPENDITURES
Fiscal Year 19/20 Budget

DRAFT BUDGET

Approved Description
1 ADMINISTRATION
12101.01.00  a.  Website Upgrade $10,000 Modernize website to a current design making it more mobile and muitiple browser
121010100 b, Exchange Server Upgrade $7,000 Required Microsoft Exchange server upgrade to receive ongoing support.
12100100 ¢.  Timekeeping Software Upgrade $10,000 Upgrade timekeeping system from slow outdated unsupported software.
$27,000
2 OPERATIONS/MAINTENANCE
121060100 & Metals Analyzer $105,000 Replace 20-year old metals analyzer as its repair components are no longer available.
$105,000
3 CONSTRUCTION/MAINTENANCE
121060100 b, Fittings & Hose for Emergency Hose Trailer $21,000 Potable Water Hose 660’ (6)
$21,000

4 VEHICLE & ROLLING EQUIPMENT EXPENDITURES

121040100 a.  1/2 ton 2WD Pick-Up w/Tool Box & Radio $28,000
121040100 b, Vacuum Excavator $130,000
21040100 ¢ Hybrid SUV w/Radio $28,000

$186,000

Total $339,000

Adopted Estimated Proposed
Budget Actual Budget
RECAP 2018/19 2018/19  2019/20

Equipment $180,000 $32,000 $153,000
Rolling Stock _$175,000 $119,000 $186,000

$355,000 $151,000 $339,000

Rolling Stock to be Transferred & Auctioned or Description

Replace #47 2000 Chevy K1500.
Replace #44 2002 International.
Replace #56 2005 Honda Civic.
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ATTACHMENT B

2019 COASTAL AREA WATER COST COMPARISON 512212019

Comparison of NMWD's Charges with Other Agencies Based on Rates and Charges in Effect on 6/1/19
"Typical” Single Family Residence (5/8" x 3/4" Meter) Using 49,800 Gallons Annually

No. of Bimonthly Commodity Annual Annual Total
Water Service Rate per Water Tax Annual
Agency Services  Charge 1,000 Gallons Cost’ Cost? Cost
Bolinas Community PUD 587 $226.17 $1.33/$2.00 3) $1,431 $554 (4 $1,984
Estero Mutual Water District 143 $207.90 $7.86/$11.56 ) $1,573 - $1,573
Stinson Beach Co Water 731 $77.10 $2.61/$6.26 ®) $656 $705 $1,361
Inverness PUD 516 $121.00 @® 3.61/$5.61 (8) $914 - $914
Bodega Bay PUD 1,063 $61.82 $7.73 © $518 $387 (10) $906
Muir Beach Community Services 151 $49.92 $9.20 (11) $514 (129 $300 (13 $814
—> NMWD West Marin Service Area 783 $34.15 (14 $10.26 (15) $716 $72 (19 $788
California Water Coast Springs 255 $53.68 $8.65 3754 ¢ - $754

Notes:

M
2

®
“4
5
(6)

o
®)

©
(1o

()

(12)
(13)
(14)
(18)

(18)
an

Median annual consumption for West Marin Service Area single-family detached home is 48,800 gallons. Use will differ in other areas and microclimates.

Includes taxes for debt service on outstanding water bonds and loans plus any applicable apportionment of the AB8 1% County levy distributed to compensate for the
Prop 13 elimination of the operation and maintenance fax.

1st 15 Ccf quarterly @$1.00/Ccf, 16 to 21 Ccf @$1.50, 22 - 28 @$3.00, 29 - 40 @$6.00, 41 - 60 @310, 61 - 75 @315 and 76+ Ccf @%$18/Ccf (billed quarterly).

Shares in 1% County levy. This "allocation” is projected by the County of Marin at $325,153 for Bolinas in 2018/19 of which 100% is credited to the water fund.

First 25 cubic meters bimonthly @ $2.075/cm; next 25 cm @ $3.051/cm. Drought surcharge of $20.00/cm for use in excess of 50 em.

First 6 Ccf monthly @ $2.60/Ccf: 6 to 10 Cof @ $6.26/Ccf; 10 to 16 Ccf @ $10.54/Ccf; 16 to 20 Ccf @ $14.44/Ccf, 20 10 30 Cef @ $22.69/Ccf; 30 to 40 Ccf @ $28.35/Ccf,
40 and above Ccf @ $36.78/Ccf.

Stinson Beach shares in 1% County levy. This "allocation” is projected at $735,993 in 2018/19 of which 70% is credited to the water fund amounting to $705 per service.

Includes bi monthly increase of $6. Tiered Rates as of July 1, 2019, first 12 Ccf bimonthly @ $2.70/Ccf; 13 to 36 Ccf @ $4.20/Ccf, 37 10 48 @ $5.90/Ccf, 49 to 60 @ $8.10/Ccf,

and 61+ @ $24.40/Ccf.

$61.82 bi-monthly water service charge for 0-800 cubic feet, then $7.94/100 cubic feet for 801 cubic feet and above.

Based on share of 1% County levy. This "allocation” by the County of Sonoma was estimated at $411,562 for 17/18, of which 100% was allocated to water amounting to $387
per service. The 18/19 estimate will not be available until June.

$49.92/bimonthly flat rate includes 4,500 gallons, plus $0.92/100 galions for 4,500 to 10,000, plus $1.29/100 gallons for 10,000 to 30,000, plus $1.62/100 gallons for
30,000+ gallons.

25% of revenue is allocated to capital improvements.

The annual $300 charge is collected via water billings and is allocated to capital improvements.

Includes a proposed bi-monthly increase of $1.15.

Rate shown is weighted average of Point Reyes Station, Olema, Bear Valley/Inverness Park & Paradise Ranch Estates and includes a Proposed 3.5% commaodity rate
increase. Tier rate charges do not apply to the typical residential customer as median use does not exceed the 400 gpd tier rate threshold.

West Marin Service Area receives an allocation of the 1% County levy projected at $56,000 in 2019/20, amounting to $72 per service.

In 2016 the PUC agreed to consolidate Cal Water's Redwood Valley rates with its "Bayshore District” (South Bay) rates. Roughly 2,000 connections in the Redwood Valley
District, of which Coast Springs is a part, are now combined with Bayshore's 54,000 connections, resulting in a significant rate reduction for Coast Springs customers.
t Nrate surveyiwrmi(wicst0619.xls] 19




2019 COASTAL AREA SEWER COST COMPARISON
Comparison of NMWD's Charges with Other Agencies based on Charges in effect on 6/1/19

No. of Monthly Annual
Sewer Service Tax
Agency Services Charge _ Revenue
> NMWD Oceana Marin 234 $93.00 @ $256 ©
Bolinas Community PUD 163 $112.00 $0
Marshall Community Wastewater System 52 $102.80 @ $0
Tomales Village CSD 108 $81.90 77 ©
Stinson Beach Co Water - Inspection Only 710 $39.65 © $311 @
Bodega Bay PUD 1,025 $61.10 $0

Annual
Total

$1,372
$1,344
$1,234

$1,0680
$787
$733

Notes:

ATTACHMENT C

5/22/2019

(1) Includes taxes for debt service on outstanding sewer bonds and loans plus any applicable allocation of the AB8 1% County levy
distributed to compensate for the Prop 13 elimination of the operation and maintenance tax.

(2) Includes proposed increase of $3/month.

(3) Based on share of 1% County levy. This "allocation” is projected by the County of Marin at $60,000 for 2019/20 which equates to

$256 per service.

(4) Community wastewater step-system commenced October 2008. Each parcel has own septic tank, pumped to a community
collection tank, then pumped into a community leach field. .

(5) Based on home with net AV of $386,105 (average 2018/18 AV on 79 single family homes in Tomales) and tax rate of 2.0¢/$100 AV.

(6) On-Site Wastewater System - no sewer system. Services provided include septic inspections, ground and surface water

monitoring and other inspections required by the State Water Quality Control Board. In addition to the cost paid to Stinson Beach
Water Co., each customer must purchase and install their own on-site wastewater system.

(7) Stinson Beach shares in 1% County levy. This "allocation” was projected by the County of Marin at $735,993 for 2018/18 of which 30%
was allocated to sewer amounting to $311 per service.
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ATTACHMENT D

DRAFT
ORDINANCE NO. 37

ORDINANCE OF THE BOARD OF DIRECTORS OF
NORTH MARIN WATER DISTRICT

ELECTING TO HAVE OCEANA MARIN SEWER CHARGES BE COLLECTED ON THE TAX

ROLL OF THE COUNTY OF MARIN, STATE OF CALIFORNIA
COMMENCING FISCAL YEAR 2019-20

Section 1. The Board of Directors hereby finds, determines and declares as follows:

a.

b.

The District has previously developed and instituted a Sewer Service Charge
Program to finance the services and facilities furnished by the District in its
improvement Districts No. OM-1 and OM-3 which are herein referred to as
Oceana Marin; and

The Board of Directors has reviewed the present sewer service charge and has
determined that the sewer service rate should be $1,116 per equivalent dwelling
unit for fiscal year 2019-20;

Section 2. In adopting this Ordinance, the Board of Directors finds that:

a.

Written notices of the proposed increase in the sewer service charge were sent
by first class U.S. mail to every customer in Improvement Districts No. OM-1
and OM-3 prior to the Public Hearing conducted on June 25, 2019 to consider
said report and rate increase effective July 1, 2019.

The District prepared and filed a sewer service charge report with the District
Secretary.

On June 6, 2019 and June 13, 2019, the District Secretary published a notice of
Public Hearing and of the filing of said report in the Point Reyes Light, a
newspaper of general circulation printed and published in the County.

At the Public Hearing conducted on June 25, 2019, all written protests against
the proposed increase in the sewer service charge, including those provided in
person, by facsimile, email and U.S. mail, were considered and tallied, and the
District was not presented with protests by a majority of the owners of the

identified parcels affected by this change.

The amount of the charge imposed does not exceed the proportional cost of the

service attributable to the properties receiving service and the charge is only



Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

imposed on those properties actually receiving service or for those which

service is immediately available.

f.  This action is categorically exempt from the California Environmental Quality Act
(CEQA) pursuant to Section 15273 (a) (1-4) of the District CEQA Guidelines.

Section c. of that certain Regulation entitled “Regulation 109 — Oceana Marin Sewer
Service — Rates and Charges,” passed by the Board of Directors of the North Marin
Water District on June 21, 1977, as amended, and attached as Exhibit 1 hereto, is
hereby amended to read as follows and is hereby adopted:

“c. Sewer Service Rate

For Fiscal Year 2019-20, a sewer service rate of $1,116 per equivalent unit per year
shall be paid by the owner of the land served. In the case of new construction, said
rate shall commence when connection is made to the District sewage facility. Upon
written notice by the owner in the event a structure is demolished by fire or otherwise
removed from the land, an appropriate adjustment shall be made taking into account
the reduced use but excluding any adjustment for infiltration inflow. An appropriate
portion of the charges collected during the period that no structure existed shall be
refunded. The refund period, however, shall not be greater than one year and shall

be measured from the date that the District receives written notice from the owner.”

The District does hereby elect, pursuant to Section 5473 of the Health and Safety
Code of the State of California, to have the sewer service charge, pursuant to its
Regulation 109, passed and adopted by the Board of Directors of the North Marin
Water District on June 21, 1977, as amended, collected on the tax roll of the County
of Marin, State of California, in the manner pursuant to Sections 5471 through
5473.11 of the Health and Safety Code of the State of California.

The Secretary shall cause this ordinance to be published in the manner described in
Section 31105 of the Water Code.

The Secretary of North Marin Water District is hereby directed to file a copy of said
report with the Treasurer-Tax Collector of Marin County on or before July 15, 2019,
upon which shall be endorsed, over the Secretary's signature, a statement that the
report has been adopted by the Board of Directors of the North Marin Water District.

The Treasurer-Tax Collector of Marin County shall, upon receipt of said report,



enter the amounts of the charges against the respective lots or parcels as they

appear on the assessment roll for the fiscal year 2019-2020.

* % ok ok Kk

| hereby certify that the foregoing is a true and complete copy of an ordinance duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the 25th day of June 2019 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Theresa Kehoe, Secretary
North Marin Water District

(SEAL)

t:\ordinancestordinance 37 om tax roll 2019 draft.docx






Item #11

*DRAFT Minutes of Water Advisory Committee énd Technical Advisory Committee
35 Stony Point Road, Santa Rosa, California
May 6, 2019

Attendees: Easter Ledesma, City of Santa Rosa
Mike Ban, Marin Municipal Water District
Larry Russell, Marin Municipal Water District
Mary Grace Pawson, City of Rohnert Park
Jake MacKenzie, City of Rohnert Park
Colleen Ferguson, City of Sonoma
Dave Cook, City of Sonoma
Paul Piazza, Town of Windsor
Sam Salmon, Town of Windsor
Chris Petlock, Valley of the Moon Water District
Jon Foreman, Valley of the Moon Water District
Alan Gardner, Valley of the Moon Water District
James Gore, Sonoma County Supervisor
Grant Davis, SCWA
Craig Scott, City of Cotati
Susan Harvey, City of Cotati
Drew Mclintyre, North Marin Water District
Jack Baker, North Marin Water District
Jennifer Burke, City of Santa Rosa
Victoria Fleming, City of Santa Rosa
Dave King, City of Petaluma
Dan St. John, City of Petaluma

Staff: Barry Dugan, SCWA
Carrie Pollard, SCWA
David Manning, SCWA
Jay Jasperse, SCWA
Don Seymour, SCWA
Rocky Vogler, North Marin Water District
Emma Walton, City of Santa Rosa

Public Attendees: Brenda Adelman, RRWPC
Margaret DiGenova, California American Water
David Keller, FOER
Larry Russell, Marin Municipal Water District

1. Check-in
Susan Harvey, WAC Chair, called the meeting to order at 9:03 a.m.

2. Public Comments
No public comments

3. Recap from April 8, 2019 Special WAC Meeting and Approval of Minutes
Moved by Jake Mackenzie, City of Rohnert Park, seconded by Sam Salmon, Town of
Windsor, unanimously approved.

4. Recap from March 4, 2019 TAC Meeting and Approval of Minutes (TAC)




Moved by Colleen Ferguson, City of Sonoma, seconded by Jennifer Burke, City of Santa
Rosa, unanimously approved.

5. Water Supply Coordination Council
WAC Chair Susan Harvey reported that the group met on April 15 to prepare the
WAC/TAC agenda for the May 6" meeting.

6. Sonoma Marin Saving Water Partnership- Drew

a. SBx7-7 Regional Compliance Update through 2018- Drew Mcintyre, North
Marin Water District. Agency has prepared an annual report showing the
Partnerships compliance with Water Conservation Act of 2009 (aka SBx7-7).

~ SBx7- mandates that all retail agencies needed to reduce their water use 20% by
2020. Refer to handout for graphs.
b. 2019 Water Production Relative to 2013 Benchmark- Refer to handout.
Water use year to date is 15% below the 2013 baseline.

c. State’s Long-Term Water Conservation Legislation- Urban Advisory Group
Update Jennifer Burke, City of Santa Rosa. Holding Quarterly Urban overview
meetings and there will be informational meetings scheduled to share information
and receive feedback. First meeting will be May 20, 2019 from 9:30am-3:00pm in
West Sacramento. DWR is envisioning eight Urban Water Project Groups. They
will have information at the May 20" meeting on how someone can apply to be in
one of the groups.

d. May 4™ Eco Friendly Garden Tour- Carrie Pollard, SCWA
42 Gardens on the tour this year, the most there has ever have been. Garden
features and garden descriptions were provided to the attendees so they could
narrow down their search of what gardens to visit for the day. There were 2700
registered attendees. City of Santa Rosa hosted lrrigation Control Programing
Session at City Hall and Bay Model Native Plant Society hosted a CA wildflower
and climate change discussion. Next steps are to review surveys from attendees
and garden sites/hosts and a wrap up report will be created.

7. Water Supply Conditions
Grant Davis, SCWA- Essentially a good water year. Lake Sonoma over 100% of
capacity. Lake Mendocino 108% target storage curve.

8. Biological Opinion Update
David Manning, SCWA
Fish Flow Project-Fish Flow Habitat and Water Rights Project (Fish Flow) Draft
Environmental Impact Report (Draft EIR) was released in 2016 for public comments.
Submitted comments fall into a number of categories with some being common. Sonoma
Water staff are working on revisions in anticipation of recirculating the Draft EIR. Staff
are also working on outreach materials to improve communication and understanding of
key topics
Dry Creek Habitat Enhancement Project Army Corps of Engineers- Ribbon cutting
Ceremony was held April 22, 2019 along with the Design Agreement signing ceremony..
To-date, habitat enhancements have been completed for more than 3 miles of the 6
miles required under the Biological Opinion Refer to handout.
Fish Monitoring-Installing fish traps throughout the watershed for juvenile fish as they
migrate downstream. Tagged fish detected moving in and out of habitat projects.
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10.

11.

12.

13.

14.

15.

Russian River Estuary Management Project- The draft of the 2019 Adaptive
Management Plan (AMP) was submitted to the resource agencies for public review on
April 1, 2019. Sonoma Water’s consultants are currently responding to the comments
and the final AMP is anticipated to be completed by May 15, 2019.

Interim Flow Changes- Water Supply conditions are currently Normal. Sonoma Water
submitted a Petition for Temporary Urgency Change to modify the minimum instream
flow requirements for the Russian River as established by Decision 1610 for Permits
12947 A, 12949, 12950 and 16596 on April 23, 2019.

Potter Valley Project Relicensing Update

James Gore, Board of Supervisors

Reported on Potter Valley Relicensing activity related to the Eel Russian River
Commission and Huffman Ad Hoc processes Main result of Huffman Ad Hoc has been
technical assessment and openness regarding the desired end game (e.g., a Two Basin
Solution). Sonoma Water and contractors need to decide what entity they want to be a
part of to pursue a Two Basin Solution.

Regional Water Supply Resiliency Study Update
Jay Jasperse, SCWA. Overview of study involving the partnership, water contractors and

Marin Municipal. Collectively all agencies have water supply infrastructure with various
sources: ground water, surface water, recycled water, etc. Idea of this study is to look at
the collective infrastructure and apply stress test for water shortage conditions such as
severe droughts or short-term emergencies and see how the system can be
interconnected to improve overall regional resiliency. Three phases: work plan and
scoping of document, development and implementation of a Decision Support Tool and
modification and maintenance of the Decision Support Tool.. The Consultant selected for
the work is Jacobs.

SCWA Washington DC visit-
James Gore, Things went well and will continue to bring back information.

Integrated Regional Water Management Plan(s) Update

James Gore- Two regions: North Coast Region and Bay Area Region. AQPI Radar
Project that gives more accurate precipitation of the Pacific Coast and getting impacted
more by atmospheric rivers. North Coast Resource Partnership- recent meeting that
resulted in the acceptance of the State Grant from Department of Conservation for $4.25
million dollars. Partnership advocated to accept award for fire protection and resiliency.

State Water Tax Update

Drew Mclintyre, North Marin Water District. Efforts continue at the State level on ways to
find money to finance safe and affordable drinking water for disadvantaged communities
throughout California. Gov. Newsom has a proposed water tax plan. If you have not
communicated your position with your Assembly and Senators now is the time to do so
because time is of the essence.

Items for Next Agenda (August 5, 2019 WAC/TAC Meeting)
Proposed change of meeting time to 10:00 am

Check out
Meeting adjourned at 10:23am






DISBURSEMENTS - DATED MAY 23, 2019

Item #12

Date Prepared 5/21/19

The following demands made against the District are listed for approval and authorization for payment in accordance

with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Payable To For Amount
EFT*  US Bank April Bank Analysis Charge (Lockbox $912 &

Other $380, Less Interest of $113) $1,179.44
1 Allquip Universal Replacement Pressure Washer Pump & Clutch

(Vac Trailer) 1,089.22
2 All Star Rents High Weed Mower Rental (1 day) ($228) & Air

Compressor Rental (1 day) ($148) 376.87
3 Alpha Analytical Labs Lab Testing 150.00
4 Arrow Benefits Group May Dental Admin Fee 288.15
S Athens Administrators Bill Review Fees 78.14
6 Bank of Marin Bank of Marin Loan Principal & Interest (Pymt

91 of 240) (Aqueduct Energy Efficiency Project) 46,066.67
7 Barry, Marty Novato "Toilet Rebate" Program 100.00
8 Bauman Landscape Refund Overpayment on Closed Account 248.50
9 Bearings & Hydraulics Gate Valve (Vac Trailer) ($385) & Pump Suction

Hose 409.16
10 Clipper Direct Commuter Benefit Program (3) 414.00
11 Corda, Jeff Exp Reimb: Safety Boots 200.00
12 Core Utilities Consulting Services: April IT Support ($6,000),

SCADA/PLC Programming ($475), Maintenance

of Telemetering Equipment ($225), Core Billing

Maintenance ($250) & Website Maintenance

($600) 7,550.00
13 CSW/Stuber-Stroeh Engineering Prog Pymt#12: Consulting Services-Additional

AEEP Drawings (Balance Remaining on

Contract $33,708) 1,451.00

*Prepaid

Page 10of 3
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Seq Payable To For Amount
14 Elliot, Ron Road Repair Work for Pt Reyes Storage Tanks 1,500.00
15 Ferguson Waterworks 4" CMPD Meter ($4,212) & AMI Water Smart

Portal Annual Fee (4/19-3/20) ($25,000) 29,212.40
16 Gates, Doris Novato "Toilet Rebate" Program 200.00
17 Genterra Consultants Prog Pymt#19: Dam Safety Consulting Services

for STP (Balance Remaining on Contract

$6,655) 2,982.50
18 Cafeteria Plan: Uninsured Medical

Reimbursement 59.73
19 Grainger Preformed Thermoplastic White Roll (24" X 30")

($438), Replacement Diesel Pump (District

Yard) ($1,229), Flow Switch for PRE #1 ($158),

Wheel Chocks, Triangle Warning Kit, Tire

Lubricant & Transport Chain ($199) 2,207.90
20 Hardy Diagnostics Media for Micro Analysis (Lab) 126.36
21 Lincoln Life Deferred Compensation PPE 5/15/19 10,413.94
22 Maltby Electric Transfer Switch Knobs (2) 42.43
23 McLellan, WK Misc Paving 23,807.26
24 Morgan, Alicia Refund Overpayment on Closed Account 38.46
25 Nationwide Retirement Solution  Deferred Compensation PPE 5/15/19 1,670.00
26 Pace Supply Nipples (12) ($204), Couplings (12), Bolts &

Nuts (18) ($115) & Mega Lugs (2) ($157) 538.23
27 Paz, Carol Novato "Ultra High Efficiency Toilet” Rebate

Program ($200) & "Washer Rebate" Program 250.00
28 Point Reyes Prop Mgmt Assn May HOA Dues (25 Giacomini Rd) 75.05
29 Rubio, Veronica Refund Overpayment on Closed Account 306.11
30 Sonoma County Water Agency  April Contract Water 229,007.46
31 SPG Solar April Energy Delivered Under Solar Services

Agreement 12,760.17
32 Steward, Turney Novato "Toilet" Rebate Program 200.00
33 Syar Industries Asphalt Recycling (6 tons) 939.14
*Prepaid Page 2 of 3 Disbursements - Dated May 23, 2019



Seq Payable To For Amount
34 Thomas Scientific Flip Top Bottles (132) (Lab) 72.43
35 Township Building Services April Janitorial Services 2,035.48
36 Vogler, Albert Rocky Exp Reimb: ACWA Conference in Monterey.

Hotel ($504) & Mileage ($286) 790.20
37 VWR International Ammonium Molybdate (Lab) 29.66
38 Waste Management Green Waste From Tank Sites (2 yds) 83.41
39 Water Components & Bldg Repair Coupling for Sewer Line
Supply 18.77
TOTAL DISBURSEMENTS _$378,968.24

The foregoing payroll and accounts payable vouchers totaling $378,968.24 are hereby approved and

authorized

for payment.

.ﬁub‘a Blve

Sl93/19

ho

Date

5lz2 g

A
General Manager

*Prepaid

Date
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DISBURSEMENTS - DATED MAY 30, 2019

Date Prepared 5/28/19

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Payable To For Amount
P/R* Employees Net Payroll PPE 5/15/19 $133,444.53
EFT* Internal Revenue Service Federal & FICA Taxes PPE 5/15/19 56,438.49
EFT* State of California State Taxes & SDI PPE 5/15/19 11,672.08
EFT*  CalPERS Pension Contribution PPE 5/15/19 34,366.03

*90178  CalPERs May Health Insurance Premium (Employees

$50,233, Retirees $12,130 & Employee

Contribution $9,777) $72,140.52
1 Allied Heating & Air Condition Service on HVAC System 282.50
2 All Star Rents Mower Rental (2 Days) 195.49
3 All Saints Children's Center Refund Excess Advance for Construction Over

Actual Job Cost-All Saints Lutheran Church

Daycare 3,218.49
4 Alpha Analytical Labs Lab Testing 20.00
S American Family Life Ins May AFLAC Employee Paid Benefit 3,009.05
6 Associated Right of Way Services Prog Pymt#1: Right of Way Real Estate

Services for Gallagher Well #2 (Balance

Remaining on Contract $21,930) 3,070.00
7 AT&T Leased Lines (2) 66.06
8 Backflow Distributors Freeze Bags for Backflow Preventer Devices 115.20
9 Bay Area Barricade Service Spray Chalk (4) ($199) & 18" Cone w/Collar (10) 332.38
10 Bearings & Hydraulics Rubber Mats ('13 Excavator Trailer) 193.29
11 Blair, Anna Refund Overpayment on Closed Account 46.04
12 Bold & Polisner April Legal Fees ($2,751), Potter Valley Project

FERC ($63) & California Voting Rights Act

($3,990) 6,804.00
*Prepaid Page 1 of 4 Disbursements - Dated May 30, 2019



Seq Payable To For Amount
13 Breit, Adam Exp Reimb: Safety Boots 200.00
14 Calpico T-Caps (27) ($92), CA-15 Shots (40) ($97) &

Anodes (10) ($2,341) 2,530.93
15 Cummings Trucking Rock (33 yds) ($5,742) & Sand (48 yds)

($3,052) 8,793.94
16 Diesel Direct West Diesel (387 gals) ($3.20 /gal) ($1,664) &

Gasoline (900 gals) ($3.27/gal) ($3,597) 5,261.48
17 Digital Prints & Imaging Vellum (24 X 36) (4) (Lab) 130.36
18 Fedak & Brown LLP April Progress Billing (FY 19 Financial Audit) 850.00
19 Fishman Supply Rain Jacket ($65) & Overalls (STP) 105.54
20 Grainger Knee Boots (STP) ($104), Hooded Coveralls

(25) ($210), Adjustable Wrench ($101), Tube

Cutter, Pipe Thread Sealant (12-8oz tubes)

($222), Cordless Reciprocating Saw, Cordless

Spotlight ($114), Pipe Wrench & Qil Cooler (Vac

Trailer) ($398) 1,357.62
21 Home Depot Rapid Set Concrete (100-60 b Bags) 1,413.73
22 Hopkins Technical Products Valve Kits (2) (STP) 256.96
23 InfoSend April Processing Fee for Water Bill ($968),

Postage ($3,885) & April Monthly Support Fee

($855) 5,709.35
24 Intellaprint Systems Ink Cartridges for Engineering Scanner/Copier

4) 425.32
25 JW Mobile High Pressure Hose (Vac Trailer) 233.01
26 Marin County Treasurer Final Payoff: PRE-1 & PR-6 Revenue Bonds 36,923.69
27 Marin Sanitary Service Document Shredding (131 boxes) 795.00
28 McAghon, Andrew Lawn Be Gone Sheet Mulching Program

(Partridge Knolls #1-$496, Partridge Knolls #2-

$496 & Partridge Knolls #3-$414) 1,406.00
29 McMaster-Carr Supply Aerator Parts (O.M. Ponds) ($199) & Internet

Wall Jack for Front Office 234.74
30 Neopost USA Postal Meter Rental (6/1/19 - 6/30/19) 124.43
*Prepaid Page 2 of 4 Disbursements - Dated May 30, 2019



Seq Payable To For Amount
31 Novato Days Inn Novato "Cash for Grass" Rebate Program 5,500.00
32 Office Depot Scotch Tape (10), Receipt Books (996) (Front

Counter) ($203), Binders (3-11" x 17") ($320),

Heavy Duty 3-Hole Punch ($133), Sheet

Protectors (10-11" x 17"), Pencil Lead (3) &

Disposable Cups (1,000) ($81) 776.98
33 Pace Supply Tapping Sleeve (4) ($3,015), Wedges (2), Mega

Lug ($114), Caps (3) ($125), Meter Spuds (10),

Tees (3), Valves (2), Hex Nuts (200) ($191),

Nipples (39) ($331), Plugs (8), Angle Meter

Stops (40) ($1,148), Elbows (20), Bolts (500)

($638), Service Saddles (2) ($159) & Couplings

(20) 6,689.81
34 Parkinson Accounting Systems  April Accounting Software Support 195.00
35 NMWD Petty Cash Cleaning Supplies ($10), Candy & Fishing Pole

for Outreach Event ($33), Frames for Service

Awards ($7) & Safety Snacks ($21) 71.14
36 PG&E Power: Bldgs/Yard ($2,768), Rect/Controls

($441), Pumping ($21,261), T/P ($302) & Other

($140) 24,913.38
37 Rainin Instrument Annual Pipette Calibration (Lab) 61.00
38 Redler, Gary Novato "Cash for Grass" Rebate Program 200.00
39 Soiland Asphalt Recycling (11 tons) 52.75
40 Solenis Praestol (4,580 Ibs) (STP) 7,354.56
41 Tamagno Green Products Sludge Removal from STP (42 yds) 1,260.00
42 Univar Sodium Hydroxide (STP) (25,000 gal) 9,179.89
43 Van Bebber Bros Custom Brackets (4) 264.57
44 White & Prescott Prog Pymt#13: Engineering Services-Old Ranch

Road Site Easement & Prog Pymt#14: AEEP

Easement Support B2 Reach A (Balance

Remaining on Contract $15,285) 2,690.00
*Prepaid Page 3 of 4 Disbursements - Dated May 30, 2019



Seq Payable To For Amount

45 West Yost Associates Prog Pymt#3: STP Process Efficiency
Improvement Study (Balance Remaining on
Contract $4,603) 28,966.50
TOTAL DISBURSEMENTS _$480,341.83

The foregoing payroll and accounts payable vouchers totaling $480,341.83 are hereby approved and
authorized for payment.

i, Bl </29)14

A ﬁor—ControIIer Date
m/@ sles))g
Geferal Manager” Date
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Marin Independent Journal - 05/28/2019

North Marin Water District seeks input
from residents

The North Marin Water District (NMWD) is
transitioning from an at-large election system
to a district-based system of elections, under
the California Voting Rights Act.

Currently, all five members of the Board of Di-
rectors are chosen by constituents from the
District’s entire service area. Under district-
based elections, NMWD will be divided into
five separate election area divisions, voters re-
siding in each individual division will select
one representative to serve on the Board,
and that representative will need to live in the
division from which they are elected.

Two public hearings to collect comments from
residents were held in May. Alternative draft
maps will be published and made available to
the public on the District’s website and posted
at the District's office by May 28, 2019. The
maps are posted at www.nmwd.com and will
be discussed at two additional public hearings
scheduled for June 4 and June 18 as part of the
District’s regularly scheduled Board meetings,
starting at 6:00 p.m. and located at 999 Rush
Creek Place, Novato.

This is your chance to have a say in determin-
ing NMWD's election area boundaries. Resi-
dents are welcome to submit comments by
email to info@nmwd.com or via mail to District
Secretary, NMWD, POB 146, Novato, CA 94948.

For more information visit NMWD’'s website at
www.nmwd.com which includes demograph-
ics of the area, baseline maps, and supporting
documents.

N0.731 May 28, 2019
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Novato selects district election map
Novato

CITY COUNCIL

Lines drawn up by resident keep downtown as
one area

By Will Houston

whouston(@marinii.com @Will S Houston on
Twitter

The Novato City Council this week moved ahead
with a district election map drafted by a city
resident that keeps areas such as downtown and
southern Novato unified as single districts.

Tracey Ruiz said Wednesday she was stunned
that her map was chosen and was glad that the
council selected it in a unanimous vote. “This
whole process was such a learning experience for
me about our city,” said Ruiz, who has lived in
Novato for nearly 40 years. “I got to learn about
different neighborhoods that I kind of just drove
through before. The whole idea of districting is to
get people more involved in their local
government, and to select a citizen’s map is a
great way to kick-start that.”

The map, No. 114, was one of 22 that the council
vetted Tuesday. Council members looked at five
drafted by a city-hired demographer and maps
submitted by residents.

All council members said they liked map 114,
which splits the city into five districts, because it
kept the downtown in one district, which several
residents had advocated for in the past four
meetings.

Page 1 of 2

“Originally I thought downtown could benefit
from having multiple representatives,”
Councilman Josh Fryday said, “but in hearing the
community I’m comfortable with trying to keep
that together in one district.”

Other council members also said map 114 kept
neighborhoods with common interests and
geographic locations together.

“I think Bahia is better served with 114,”
Councilwoman Pam Drew said. “I think the
District 3 is about as coherent as you can get
given the boundaries that we’re working with.
And it’s as compact as you can get. I like the
shape of District 1 because of the use of Center
(Road) as a boundary.”

Several residents such as Joan Goode also spoke
in favor of map 114, saying it keeps neighbor-

NOVATO»PAGE 2

Novato selects district election map

Novato

according to the city’s legal consultant, Sean
Welch.

https://marinindependentjournal-ca.newsmemory.com/ee/_nmum/_default_bb_include_inf... 5/20/2019
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FROM PAGE 1

hoods like those near Stone-Tree Golf Course,
Olive Avenue and Bahia together and keeps
homeowners’ associations together. “I hope that
you will all put some of your personal interests
aside to approve a map that is logical
geographically and respects the community
orientation that residents expect,” Goode told the
council.

The council is set to make a final vote on the map
on May 28. If the council approves the map and
an accompanying ordinance, the first district-
based election will take place in November. “It’s
not entirely over yet, so I urge you to stay
involved,” Mayor Eric Lucan told the crowd.

Map 114 avoids a face-off between the sitting
incumbents, with each incumbent council
member in his or her own district. Lucan, Drew
and Fryday are up for reelection in November.
Mayor Pro Tem Denise Athas and Councilwoman
Pat Eklund will remain on the council as at-large
council members representing the entire city until
their terms expire in 2022.

Before the 2022 election, the 2020 U.S. Census
will take place, meaning the city may need to
perform redistricting in 2020-21 if there are
significant changes in population between the
districts. State law requires the districts to contain
roughly equal portions of the population and
forbids the difference between the highest and
lowest populated districts be greater than 10%,

Page 2 of 2

Map 114 cuts it close with a 9.7% difference,
which prompted Lucan and Fryday to originally
favor the nearly identical map 115, which only
had about a 6% difference. Eklund raised
concerns about map 115 dividing homeowners’
associations and Lucan and Fryday ultimately
said they could live with map 114.

Ruiz said she originally favored a four-district
election system with an at-large mayor. She said
she hopes the city will ultimately move in that
direction. A ballot measure will be required to
switch from a five- to fourdistrict system.
Novato’s switch to district- based elections began
in mid-February after a Malibu- based attorney
sent a letter threatening litigation if the city did
not switch from its at-large elections. The
attorney, Kevin Shenkman, argued at-large
election systems violate the California Voting
Rights Act of 2001 by diluting the votes of
protected voter classes, such as Latinos.
Shenkman has been successful in his litigation
against other cities. Novato officials and council
members said they disagreed with Shenkman’s
claims, but moved ahead anyway to avoid legal
fees that could reach into the millions of dollars.

More information on the district maps and district
election process can be found online at bit.
ly/2U28knF.

Thursday, 05/16/2019 Pag.A01
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Seasonal dam gets deflated following heavy rain, runoff

RUSSIAN RIVER

By Alexandria Bordas
The Press Democrat

Two days of above-average spring rainfall in the
North Bay have forced Sonoma County officials
to begin deflating the seasonal dam across the
Russian River, an about-face that comes less than
a week after the rubber dam was fully inflated to
serve the region’s drinking water system.

The move was made in anticipation of a spike in
river flows over the weekend amid runoff from
the latest storm system set to last through Sunday.

The higher flows, projected at up to 6,000 cubic
feet per second by Sunday night — up from less
than 800 cfs a week ago — could damage the
inflatable dam, said Barry Dugan, a spokesman
for the county’s water agency.

The decision to lower the dam was made to avoid
any damage, he said.

“It is very unusual for us to do that, as is it
unusual to have these storms in May,” Dugan
said.

The storm has dropped more than 2 inches of rain
on Santa Rosa since Wednesday, with higher

amounts in the hills. The totals already have
eclipsed historic averages for rainfall throughout
the month of May.

The Russian River at Guerneville reached nearly
8 feet by 9 a.m. Friday, and is expected to peak at
12 feet by the storm’s end on Sunday night,
according to the National Oceanic and
Atmospheric Administration.

Flood stage in Guerneville is 32 feet, but Sonoma
Water’s protocol for the seasonal dam
downstream of Wohler Bridge calls for lowering
the dam when river flows exceed 2,000 cfs, a
mark that has already been surpassed, Dugan
said. Distributed by Tribune News Service.
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POINT REYES

Rodoni launches 2020 campaign

David Briggs

Supervisor Dennis Rodoni drew 150 supporters to his first fundraiser in Point Reyes Station last weekend.
05/16/2019

Dennis Rodoni is rounding out his first term as Marin County’s fourth district supervisor, and his sights are set on
2020. Though he has yet to hear of challengers, he told the Light that he’s ready “to run a full-hearted campaign.” With
support from several speakers, including State Assemblyman Marc Levine, the supervisor announced his intention to
run at a kickoff fundraiser dinner held last Saturday night at the Dance Palace.

“We've taken a very local approach: there are a lot of the same issues, but they express themselves differently in each

village,” said Rhonda Kutter, a Point Reyes Station resident who serves as one of his two aides. “Dennis is a great
listener, and he is super patient. I have learned a lot by watching him in that way.”

https://www.ptreyeslight.com/article/rodoni-launches-2020-campaign 1/3



5/21/2019 Rodoni launches 2020 campaign | The Point Reyes Light

Supervisor Rodoni is a Point Reyes Station native and a contractor by trade with a lengthy resume of public service. He
defeated Novato dairyman Dominic Grossi in 2016 with 52.9 percent of the vote. Many of the same issues debated in
2016 remain hot topics today: affordable housing, the park service ranch settlement and tourism, to name a few.

Over the past two years, he has championed the work of local housing groups, expressed his commitment to the
continuation of ranching in the seashore, helped Bolinas residents draft new regulations of downtown parking, and
taken part in conversations across the district to address traffic, trash and other impacts of heavy tourism.

The greatest victory of his term so far may be the passage of Measure W, which pulled 74 percent of the vote last
November. The measure increased the transient occupancy tax in West Marin from 10 percent to 14 percent, a move
expected to generate $1.3 million annually for emergency services and affordable housing, Overnight visitors started
paying the higher tax in January; this summer, the Board of Supervisors will approve allocations of the new funds based
upon recommendations made by citizen and county working groups.

“That was the big moment: convincing the community that the measure was the way to go,” Supervisor Rodoni
recounted. “Some of my political advisors told me not to take the risk. But I didn’t care if I lost: it was the right thing to
do. Generating $1.3 million for West Marin forever? That’s a big deal for West Marin.”

The West Marin Chamber of Commerce, and particularly its hotelier and B&B owner members, fought a bitter
campaign against the measure, arguing that their supervisor was unfairly singling out their industry. Some proposed a
sales tax as an alternative.

In part as a result of his work on Measure W, Supervisor Rodoni learned just how complex the county’s budget is.
Residents often ask exactly how much of their tax dollars are returned to West Marin, and in many cases, there isn't a
simple answer; however, he said, by his most recent calculations, just about 20 percent of the taxes residents pay in
coastal Marin goes to cover countywide use: “We do pretty well. I want people to know that,” he said.

The biggest defeat he has weathered so far was a failed attempt to purchase the San Geronimo Golf Course—originally
his idea—to convert it to parkland. That was “the most difficult, and disappointing” initiative, he said. The fate of the
property remains unknown: residents, the county and the Trust for Public Land reached a settlement last month which
stipulates that those parties take part in a dialogue.

Following his win in 2016, Supervisor Rodoni described his platform to this newspaper as one of promoting open and
transparent government. True to his promise of making himself and other county officials more available to residents,
he has held extensive office hours in each community of his sprawling district, which includes West Marin, the Canal,

Corte Madera, Homestead Valley and parts of Novato.

The housing crisis and homelessness remain at the top of the priority list for many residents, the supervisor said.

He highlighted that the county’s purchase of the Coast Guard property in Point Reyes Station, which he said is expected
before the end of the year, could bring 36 new units of affordable housing to the area.

As far as homelessness, he is part of a conversation between Health and Human Services, the Point Reyes Station
Village Association and West Marin Standing Together to explore how to tailor more services to West Marin. “Because
southern and western Marin have been put on the backburner, neglected, and that needs to be addressed,” he said.

There are a number of other initiatives coming down the pipeline that excite him—among them, an ordinance that
would ban single-use plastics; the 2020 census, which has historically seen gaps in West Marin; and the release of the
draft environmental impact statement on the amendment to the Point Reyes National Seashore’s general management
plan.

On the latter, he commented, “We think it is really important to work with the community throughout that process. We
are hoping to achieve longer, 20-year leases for ranchers.”

Back in 2016, Mr. Grossi, a fourth-generation rancher, nabbed high-profile endorsements from then-District Four
Supervisor Steve Kinsey and his predecessor Gary Giacomini—as well as from this newspaper and the Marin
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Independent Journal. Yet he lost by a narrow margin, perhaps because some were turned off by his previous affiliation
with the Republican party; Supervisor Rodoni is a lifelong Democrat.

“Dominic had absolute and complete support from all of agriculture; there were just a couple ranchers I even know who
decided to support Dennis,” said Kevin Lunny, a beef rancher in the seashore. “There was reticence when he first came
on board, concern, but bit-by-bit he has been earning the support from agriculture.”

The bid for reelection is not the only iron Supervisor Rodoni has in the fire. This week, the Board of Supervisors
nominated him, his fellow Supervisor Katie Rice and a San Francisco Supervisor, Aaron Peskin, for a seat on the 12-
member California Coastal Commission. Mr. Peskin currently represents Sonoma, Marin and San Francisco.

The commission has been criticized in recent years by Marin County officials for pressing regulations that hinder
agriculture on the coast in the process of updating the Local Coastal Program, though Supervisor Rodoni said he has
seen trust increasing between the two agencies.

He said he considers himself a back-up candidate for the commission seat, and that his role as supervisor is the
number-one priority in his life. He says he doesn’t stop work each day until he has responded to every call and email.

Since January 2017, he’s put 40,000 miles on his Chevrolet Volt.

“District Four is certainly very challenging, because geographically it is so spread out, but I am really enjoying this,” he
said. “And at the end of the day, I come home to this beautiful place. It’s my saving grace.”

https://www.ptreyeslight.com/article/rodoni-Iaunches—2020~campaign 3/3



A: Main

Water district needs ‘strong dose of transparency’

Marin Voice

By Richa rd L. H arris, Jr.

In the early 1990s I served as a Marin Municipal
Water District director. At the time, MM WD had
the second-highest water rates in the United
States. Under the board’s direction, the district
renegotiated outstanding debt, implemented a
new capital plan and rate structure and brought
operating expenses into balance with revenues.

The result was a $12.5 million annual profit.

Since then, water consumption has declined
roughly 9% due to conservation, while operating
expenses have nearly tripled. Declining
consumption automatically reduces revenues
unless water rates are increased. Indeed, MMWD
increased water rates seven times but has
operated at a loss since 2014.

How is that possible?

To begin with, water rates need to be set to
generate revenues sufficient to adequately cover
anticipated operating expenses plus recurring
capital investments plus 125% of that year’s bond
payments. This hasn’t happened.

From 2000 to 2007, the MMWD board sought to
avoid controversy by raising rates only once —
instead using accumulated reserves to subsidize
operating expenses. This strategy is part of a
pattern of avoiding rate increases prior to board
elections — a practice that continues today.

Second, the board has failed to accurately assess
and anticipate the trend in operating costs and/or
capital investment requirements, leading to
incorrect water rate calculations.

In 2017, the board approved a 7% rate increase
with a second 7% increase due in 2019. But,
instead of raising rates by another 7% as planned,
the board is seeking substantially more money: a
4%-per-year, fouryear cycle rate increase plus a
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The board fails to differentiate between expenses
that reoccur each year — e.g., pipe replacement,
which should be funded out of the operating
budget — and large, non-reoccurring,
intergenerational investments (e.g., replacing a
water treatment plant). Best practices suggest that
investments benefiting multiple generations of
customers should be financed through long-term
taxexempt bonds, which better match costs and
benefits.

The board’s sleight of hand is unlikely to garner
much public support.

MMWD needs a strong dose of transparency,
including enhanced financial statements reflecting
what’s actually going on in the district. The rate
setting process should involve an oversight
committee comprised of financial professionals
— not politicians or special-interest group
representatives. A capital expenditure schedule,
similar to that included in the 2017 subordinate
revenue bond official statement, should be
included in the district’s financial statements.
Board meetings should be available in real time
on the internet and held only in the evenings (now
many are held at 9:30 a.m. weekdays). Directors’
compensation (which averages about $30,000 a
year, including benefits) should be eliminated.
After all, each of the directors derives significant
exposure and benefits from their board positions
and should not require additional compensation.

Not all the news at MM WD is bad. The addition
of a competent general manager and treasurer are
a step in the right direction. Convincing the board
to appoint and work closely with an expert
financial committee recognized for its prudence
by the community is the next necessary step.
Richard L. Harris, Jr., of Mill Valley, served on
the MMWD board in 1993 and was board
president in 1994. He is retired after a 40-year
career in public finance and investment
management.
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new capital maintenance fee. In actuality, when  The board’s sleight of hand is unlikely to
the capital maintenance fee is combined with the garner much public support.

4% rate increase, what MM WD calls the average
residential customer (which is actually the ones
with the smallest meters) will end up paying
28.2% more in 2020 than in 2019. Over the full
four years, the increase is closer to 45%. Some
homeowners who use little water or have larger
meters could see rates double.
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The board justifies the capital maintenance fee by
listing five areas where the proceeds would be
used. All five of the areas are what any municipal
utility district would consider normal operating
expenses, payable out of operating revenues.
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MMWD ensures public health and economic vitality

Marin Voice

By Ben Horenstein

The Marin Municipal Water District performs the
essential service of reliably delivering high-
quality water every single day. We deliver more
than just water — we ensure public health and
economic vitality.

For more than 100 years, MMWD has managed
over 900 miles of pipelines, 128 storage tanks, 97
pump stations, seven reservoirs, three treatment
plants and 21,600 acres on Mount Tamalpais.

MMWD is dedicated to controlling costs and
ensuring the price of water is affordable for
everyone. At the same time, costs to deliver
water, maintain infrastructure, manage our
watershed and protect against fire risk are
changing. As costs rise, our rates must rise to
recover the cost of providing this essential
service. For nearly two years, MMWD’s board,
staff, local residents and experts have worked to
create a rate increase proposal that strikes a
balance between addressing these rising costs and
keeping our rates affordable.

The current proposal includes an increase to
water use and fixed charges averaging a 4%
annual revenue increase. The proposal also
includes a new capital maintenance fee dedicated
to funding investments in our water system. A
portion of the fee would fund fire fuel reduction
as outlined in our Biodiversity, Fire and Fuels
Integrated Plan. Read the plan, and see the
associated costs with this ambitious effort at
marinwater.org/BFFIP.

Certain charges in the proposal are based on
meter size, which is a widely used industry
standard for infrastructure-related fees. Meter size
represents the potential demand a meter can
generate on the system. This is significant
because water systems are sized based on
potential demand, not current usage.

you-go” approach. This will reduce interest costs
by $170 million over the next 10 years —a
substantial savings to our customers while also
reserving our ability to take on debt for
unexpected emergencies.

The business of delivering high-quality water
takes many skilled professionals. MMWD has
staff costs including salaries, benefits and pension
liabilities — as all public agencies do.

We have taken steps to operate as efficiently as
possible. Since 2010, we have reduced full-time
positions from 266 to 240. We have implemented
the California Public Employees’ Pension Reform
Act, limiting future pension benefits for new
hires.

Here are the facts about what our staff is paid and
the pension benefit retirees receive:

« MMWD’s median annual salary is $99,648,
which supports a highly skilled and technical
staff.

« The average pension benefit for an MMWD
retiree is $38,102 per year.

As a public agency, our books are open. At any
time, anyone interested may view the district’s
operating and capital budget at
marinwater,org/budget. All of our board meetings
are publicly noticed and we encourage you to
participate in the management of your water
district.

MMWD views our work as essential to life in
Marin. Without a reliable and high-quality water
supply, public health and economic vitality would
be adversely impacted. We take this charge to
heart and have enormous pride in serving our
community.

Ben Horenstein is general manager of the Marin
Municipal Water District.
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MMWD is continually investing in our For nearly two years, MMWD’s board, staff,
infrastructure. Over the last 10 years, we have local residents and experts have worked to
invested $200 million in projects including the create a rate increase proposal that strikes a
replacement of 34 storage tanks and over 70 miles balance between addressing these rising costs
of pipe. We also began seismic upgrades at our ~ and keeping our rates affordable.

treatment plants.

. Friday, 05/24/2019 Pag. A1l
In the next 10 years, we plan to replace 50 miles ney i

of pipe and the 90-year-old Ross Reservoir. We
will complete the treatment plant upgrades so
they will be better able to withstand an
earthquake when, not if, a seismic event occurs.

While MMWD’s investment in infrastructure is
not new, the way we are proposing to fund it is.
We took the fiscally prudent approach of
financing capital investments with municipal
bonds while interest rates were historically low.
However, continuing to borrow is not sustainable
and it makes sense to pivot to a “payas-
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Critical services brace for outages
PG&E

THE COUNTY

PG& E wildfire strategy poses test for safety net
By Will Houston

whouston@marinii.com @Will_S Houston on
Twitter

The impact of Pacific Gas and Electric Co.’s
planned power outages during high fire danger
won’t be limited to disabled refrigerators and
dead laptop batteries.

Fire departments, hospitals, health clinics,
telecommunications towers and other utilities
such as water districts will also lose power,
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For Marin County fire Chief Jason Weber, one
worry is being able to get out emergency
notifications such as evacuation orders, especially
if fire is approaching. Email, text, video and call
alerts can only go so far as the phones,
computers, televisions and telecommunications
equipment have power.

“One of our primary focuses is making sure our
community is ready as well as ourselves,” Weber
said. “This is real. ... From my perspective, it’s
absolutely critical that we are all ready for this.”

PG& E began using the planned outages last year
with the authorization of the California Public

possibly for several days at a time. While many of {jlities Commission after findings that PG& E

these essential services will have backup power
sources such as generators or batteries, it will be
costly, and concern remains about whether
residents will be prepared.

equipment sparked recent, devastating wildfires.
Earlier this month, state fire investigators
concluded PG& E power lines sparked
California’s deadliest wildfire, the Camp Fire,
which destroyed most of the city of Paradise and
killed 85

PG& E >> PAGE 4

Critical services brace for outages
PG&E
FROM PAGE 1

people. The San Franciscobased utility company
filed for bankruptcy earlier this year as it attempts
to ward off wildfire-related liabilities estimated at
$30 billion and an array of other debts.

Facing increased government and public scrutiny
over the fires, the utility announced last year that
it would be proactively shutting off power to its

Water District won’t be able to treat and pump
water out to residents without power. Earlier this
year, the district approved spending more than
$1.2 million to rent about 25 portable generators
as well as purchase a permanent backup generator
at one of its treatment plants so that it can ensure
residents — and firefighters — have access to
water.

“We’ll have crews out there moving them from
one pump station to another to another,” said Ben
Horenstein, district general manager. “It’s going
to be a pretty massive effort in mobilization, but

https://marinindependentjournal-ca.newsmemory.com/ee/_nmum/_default_bb_include inf... 5/28/2019



A: Main

lines during forecasts of high fire risk. PG& E is
expanding the outage practices for this summer to
include not only distribution power lines, but also
the transmission lines that power the utility’s
substations. This could mean larger, more
widespread outages, but PG& E spokeswoman
Deanna Contreras said the utility will be working
with the California Independent System Operator
to work to minimize the impact as much as
possible.

“The devastating fires in 2017 and 2018 have
made it clear that more must be done and with
greater urgency to adapt and address the issue,”
Contreras said.

These outages will be most common in areas with
elevated or extreme fire danger as determined by
the California Public Utilities Commission. The
vast majority of Marin County falls into these
areas.

Medical risks

Another concern is how the outages will impact
health care, whether it be for those residents who
use electric medical equipment or diabetes
patients who need to refrigerate their insulin.
County Deputy Public Health Officer Lisa
Santora said the county has emergency plans in
place for patients and health care facilities such as
nursing homes and hospitals, but said outage
plans have caused the county to refocus its
efforts.

The county plans to launch a pilot program in
July that will create emergency plans for in-home
support services patients. Skilled nursing facility
officials are set to meet with PG& E in late June
to discuss preparations. At the same time, the

county will work with local agencies and partners |

to spread awareness of the outages to patients and
residents.

“But we saw from the North Bay fires that the
best way to protect ourselves and increase our
resilience is from overall individual and
neighborhood readiness,” Santora said.
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we’re doing a tremendous amount of preparation
and planning so we can respond accordingly.”

Even with these efforts, Horenstein said it is
possible that some areas of the county may need
to rely on themselves to have a stock of potable
water until the power is turned back on. The
water district is expected to discuss plans for
other water saving measures during these outages,
such as curtailing irrigation.

“It is kind of a perfect storm that during the
period where you have the highest demand and
highest need for water is the time that PG& E
may turn off power to our facilities,” Horenstein
said.

PG& E aims to provide residents a 48-hour notice
of the planned shutoff with another update 24
hours later. But Horenstein said that in recent
conversations with PG& E, there is no guarantee
that this lead time will be consistent and that there
could be times where no warning is provided.

Typically, the county has urged residents and
agencies to prepared for about 72 hours without
power, whether because of storms or earthquakes
or other natural disasters, according county public
information officer Laine Hendricks. But under
PG& E’s program, the outages can last longer
even if the fire weather has passed as PG& E
crews inspect equipment to ensure it’s safe to turn
back on.

“When that notice comes in, it’s probably a little
late to be thinking about what you’re going to do
to prepare yourself,” Hendricks said.

Power lines from Sonoma County run across part
of Novato. PG& E is planning outages in areas
with elevated or extreme fire danger as
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Marin General Hospital spokeswoman Jamie determined by the California Public Utilities
Maites said the hospital has been working with ~ Commission. The vast majority of Marin County
PG& E to prepare for the outages. The hospital ~ falls into these areas.

has generators that will assure services are not
disrupted, she said. ALAN DEP — MARIN INDEPENDENT

JOURNAL
“Qur backup generators are regularly tested and
turn on instantaneously when there is a power
outage. In addition, we have adequate fuel
supplies onsite,” Maites wrote in an email.

Sunday, 05/26/2019 Pag.A01

Novato police Capt. Jim Correa said the
department has been coordinating with other local
agencies and telecommunications entities to
ensure that communications systems will function
and that staff will know what to do when the
power goes off.

“We’ll do a lot of work behind the scenes for the
first responders to be ready and have some plans
in place, but it’s critical that the community
realizes that it may be without power for three to
four days or longer,” Correa said.

‘Pretty massive’

Other utilities also will be affected by the
outages. Local water agencies such as Marin
Municipal

Copyright Terms and Terms of Use. Please review new arbitration language here.
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Regretful water board hikes rates
Wa ter

MARIN MUNICIPAL

Members say revenue needed, but admit faulty
public outreach

By Will Hou ston

Page 1

said the board will discuss in the near future —
and

WATER >> PAGE 2

whouston@marinij.com @Will S _Houston on
Twitter

Just before approving a multiyear water rate and
fee hike on Tuesday, some Marin Municipal
Water District board members acknowledged a
need to improve its outreach to the public.

While the district staff has said there have been

multiple meetings on the rate increase proposal A large crowd gathered for a Marin Municipal
stretching back two years, director Armando Water District meeting Tuesday on a proposed
Quintero described the rollout of the rate hike bid water rate and fee hike.

as “clunky.”

WILL HOUSTON — MARIN INDEPENDENT
“It’s been a stinging experience for me and sol ~ JOURNAL
empathize with everyone in the room about that,”
Quintero said to the audience after three hours of

public testimony.

After board president Larry Bragman outlined his
intention to support the rate increase, one man in
the audience interjected to ask if there was any
purpose for the public to have shown up to the
meeting. Bragman acknowledged there are
improvements that need to be made such as
videotaping board meetings — a topic he

Regretful water board hikes rates exempts water district fees from having to be

approved by voters.
Wa ter

While only about 2 percent of district customers
submitted formal protests against the rate hike —
well below the simple majority needed to block
the proposal going forward — many residents

FROM PAGE 1

ensuring that there is accountability and
confidence in how the district is spending the
revenues.
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“These are all improvements I hope we can
provide to the community,” Bragman said. “I
think the more the community knows and
understands about the water district, it’s going to
benefit the community, it’s going to benefit the
water district.”

The board ultimately voted 5-0 to approve the
rate and fee hike.

Rates and fees are set to raise by about 4%
annually for the next four years starting July 1. A
new capital maintenance fee based on customer
meter sizes will also be added to water bills for
the next two years before being placed on
property tax bills thereafter.

Most residential customers will pay $163 or $409
per year, depending on the size of their meters,
with the board able to increase the fee amount by
up to 4% annually.

The revenue will be used to pay for $241 million
in proposed projects to replace and repair aging
pipes, pumps, treatment plants and water tanks, as
well as for fire prevention efforts.

The fee revenue is meant to switch the district
away from incurring more bond debt, thus
reducing interest payments and freeing up debt
capacity for emergencies, according to staff.

Customers with a 5/8inch meter will see an
average monthly increase of $16.34 to their water
bills. For 1-inch meter customers, the impact is
$39.42 more per month, according to district
staff.

The board agreed to check in on the capital
maintenance fee after two years and also to
separately account for how the fee revenues are
spent.

For many residents who attended Tuesday’s
hearing, a repeated concern was the district
approving the new fee without bringing it to a
vote by the people.

District counsel Mary Casey said the voter-
approved Proposition 218 explicitly

https://marinindependentjournal-ca.newsmemory.com/ee/_ nmum/_default bb_include inf...
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questioned whether the district tried hard enough
to explain the protest process.

Some called for the district to send out protest
forms and letters along with the notice to
customers.

Director Jack Gibson said that while he dismissed
some of the arguments against the fee and rate
hike as “nonsense,” he said there were others he
took quite seriously and were compelling. While
he said the process is imperfect, it’s something
the district will improve over time.

“Bottom line is, yeah, we heard you,” Gibson told
the audience. “You didn’t waste your time
coming here. What will come out of it, we’ll have
to see. We’re learning as we go.”

Director Larry Russell was resolute in the board’s
handling of the rate and fee increase.

He said it’s imperative for the district to look
ahead at its future needs. The district, he argued,
has already tried using bond funds to pay for its
buildings and equipment repairs, but said that
option is unsustainable in the long run, which is
why the district is moving to a cash-based system.

“But now it’s time to pay the man and move this
thing forward and that’s what we’re trying to do,”
Russell said.

Director Cynthia Koehler thanked the public and
district staff who worked on this proposal.

“We’re not going to make everybody happy, but I
think there’s been an unusual, extraordinary effort
to accommodate all of the issues that have been
raised,” she said.

“I think the more the community knows and
understands about the water district, it’s going
to benefit the community, it’s going to benefit
the water district.”

— Larry Bragman, Marin Municipal Water
District board president
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Water customers in North Marin face hike in rates
Wa ter

3.5% JUMP

District board OK’d increase with minimal public The average customer should see a $4.20 bump
response on the bimonthly water bill as a result of the rate
hike, according to the district.
By Will Houston
Marin’s other water district, the Marin Municipal
whouston@marinij.com @Will S _Houston on Water District, also approved a rate and fee
Twitter increase, which will take effect July 1. The

Water rates for North Marin Municipal Water WATER»PAGE 2
District customers will go up by 3.5% starting

Friday after being approved with minimal public

response.

The district board of directors voted 4-0 on May 2
1, with James Grossi absent, to approve the rate
increase. No members of the public attended the
hearing, according to Drew Mclntyre, district
general manager. The district had sent a notice of
the rate proposal and hearing to all its customers
on March 31.

Water customers in North Marin face hike in  supplier, the Sonoma County Water Agency, also

rates known as Sonoma Water. North Marin Water
District receives about 75% of its supply from

Wa ter Sonoma Water with the remainder coming from
Stafford Lake.

FROM PAGE 1

) ‘ Other factors for the North Marin rate hike are a
MMWD increase is about 4 percent. 10% increase in electricity costs and an average
yearly increase of 4.5% for chemical costs,
according to Mc-Intyre. The rate increase is also
meant to fund increases in employee pay,
pensions and health care. Some residents who
wrote letters of opposition called for the district to
cut salaries and benefits or positions so as not to
pass on costs to customers.

Seventeen letters of protest were submitted to the
district, far short of the 10,000 or so needed to
block the proposal, according to Mclntyre.

“I think the board-approved rate increase still
results in what our customers perceive to be a
good value for the services that are being

provided,” Melntyre said as to why the public The district has 54 budgeted positions, 51 of

comment was so minimal. which were filled as of last month. Employee

wages are increased based on changes in the Bay
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Those who did oppose the rate increase cited the
lower rates of other neighboring cities and the
impacts on affordability in Novato, which they
said was diminishing.

“My Social Security certainly hasn’t risen 3.5%,”
Novato resident Frank Devita wrote in an April
letter to the district. “The district should do a
better job of managing the resources already in
place.” :

Jim Shroyer, also a Novato resident, wrote in late
April that if the rate increases continue, he will
need to consider selling his rental unit.

“1f the NMWD Board votes for the proposed
increase, they will be voting to hurt tenants and
housing providers (landlords) and eventually
decreasing the rental housing market,” Shroyer
wrote.

The rate increase is the smallest the district has
imposed in at least the last decade and will be
used to make up for rising costs of goods and
services. These include a 4.6% increase in
wholesale water rates from the district’s main

Page 2 of 2

Area’s consumer price index, with the next
increase set to take place in October.

As to why the rate increase is taking effect on
June 1 rather than the start of the fiscal year on
July 1, Mclntyre said it is because the district is
on a bimonthly billing cycle.

“Qur mission is to provide reliable high quality,
environmentally responsible and reasonably
priced services,” Mclntyre said, “and we think
that even with this rate increases, comparing
against our other similar agencies, we’re
continuing to meet the objectives of our mission.”

District customers can calculate the predicted
increase to their water bill at nmwd.com/account
_balance. php.
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