
  Date Posted: 9/11/2015 

All times are approximate and for reference only.   

The Board of Directors may consider an item at a different time than set forth herein. 

  

 
 
 

Information about and copies of supporting materials on agenda items are available for public review at 999 Rush 
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133.  A fee may be 
charged for copies.  District facilities and meetings comply with the Americans with Disabilities Act.  If special 
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to 
the meeting. 

Est. 
Time Item Subject 

7:00 p.m.  CALL TO ORDER  

 1.  APPROVE MINUTES FROM REGULAR MEETING, September 1, 2015 

 2.  GENERAL MANAGER’S REPORT  

 3.  OPEN TIME:  (Please observe a three-minute time limit) 

  This section of the agenda is provided so that the public may express comments on any issues not 
listed on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water 
District.  When comments are made about matters not on the agenda, Board members can ask 
questions for clarification, respond to statements or questions from members of the public, refer a 
matter to staff, or direct staff to place a matter of business on a future agenda.  The public may also 
express comments on agenda items at the time of Board consideration. 

 4.  STAFF/DIRECTORS REPORTS 

 5.  MONTHLY PROGRESS REPORT  

  CONSENT CALENDAR 

  The General Manager has reviewed the following items.  To his knowledge, there is no opposition to 
the action.  The items can be acted on in one consolidated motion as recommended or may be 
removed from the Consent Calendar and separately considered at the request of any person. 

 6.  Consent – Approve: CalPERS Resolution to Reduce District Contribution               Resolution 

  
 

  ACTION CALENDAR 

 7.  Consider: 1955 Indian Valley Road  

 8.  Approve: Revise Board Policy #26 – On-Call and Stand-By Duty 

 9.  Approve: Recycled Water Expansion to Central Service Area Project – Clean Water State 
Revolving Fund Loan CEQA Project Approval                                                             Resolution 

 10.  Approve: Marin LAFCO Countywide Water Service Study – NMWD Comments 

8:00 p.m.  INFORMATION ITEMS 

 11.  FY15 Residential Consumption Status Report 

 12.  MISCELLANEOUS 
Disbursements 
Mandated Cost Reimbursement 
Technical Advisory Committee Regular Meeting Notice of Cancellation 
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News Articles: 
Why proposed COIN law is bad for taxpayers 
Water agency hosts free efficiency giveaway 
IPUD bans outdoor watering systems 
Marin hits water saving goals for August 
Water added to Camp Meeker’s Dutch Bill Creek a ‘lifesaver’ for young fish 
Marin IJ Editorial: Marin water-users meet state’s drought mandate 
 

8:30 p.m. 13.  ADJOURNMENT 
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ITEM #1

DRAFT
NORTH MARIN WATER DISTR¡CT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS

September 1,2015

CALL TO ORDER

President Baker called the regular meeting of the Board of Directors of North Marin Water

District to order at 7:00 p.m. at the District headquarters and the agenda was accepted as

presented. Present were Directors Jack Baker, Rick Fraites, Stephen Petterle, Dennis Rodoni and

John Schoonover. Also present were General Manager Chris DeGabriele, District Secretary Katie

Young, Auditor-Controller David Bentley and Chief Engineer Drew Mclntyre.

Mike Jolly, Novato Resident, District employees Ryan Grisso (Water Conservation

Coordinator), Pablo Ramudo (Water Quality Supervisor), Dave Jackson (Associate Engineer)

Roberl Clark (Operations/Maintenance Superintendent) and Tony Arendell

(Construction/Maintenance Superintendent) were in the audience.

MINUTES

On motion of Director Schoonover, seconded by Director Petterle, the Board approved the

minutes from the previous meeting as presented by the following vote:

AYES: Directors Baker, Fraites, Petterle, Rodoni and Schoonover

NOES: None

GEN ERAL MANAG ER'S REPORT

West Marin Water District's Meetinq

Mr. DeGabriele informed the Board that tomorrow he is meeting with managers of the West

Marin Water District's to coordinate responses on the Marin LAFCO Countywide Water Service

Study.

Gallaqher Ranch Potential Groundwater

Mr. DeGabriele advised the Board that Mr. Mclntyre, Mr. Clark and he will will meet with the

District's geotechnical consultant (PES Environmental) at the Gallagher Ranch to kick off the search

for another upstream well site adjacent to Lagunitas Creek.
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OPEN TIME

President Baker asked if anyone in the audience wished to bring up an item not on the

agenda and there was no response.

STAFF / DIRECTORS' REPORTS

President Baker asked if staff or Directors wished to bring up an item not on the agenda and

the following items were discussed:

Mr. Mclntyre repofted that the Aqueduct Energy Efficiency Project's 42" diameter aqueduct

has been pressure tested and disinfected. He stated that the noñh connection to the existing 30"

aqueduct has been made and it's expected that the south connection will be completed tomorrow

with the middle connection yet to complete. He informed the Board that once the north and south

connections are made both aqueducts will be placed in service to enable service laterals to be

moved from the existing 30" to the new 42" aqueduct over the next 3 weeks. Mr. Mclntyre further

advised that Ken Sinclair will be leaving Vali Cooper & Associates to join Carollo Engineers but will

be available to finish up pending change orders. He noted that Justin Seufeñ from Vali Cooper &

Associates will take over the Construction Manager's position in Sinclair's absence.

Mr. Mclntyre also advised that he and Brad Stompe attended the Stafford Lake Bike Park

grand opening on 8122 which was extremely well attended and is expected to be a huge success in

the community.

Director Rodoni reported that he attended the Sonoma County Water Agency's Water

Education Center Grand Opening on 8120 representing the District and the Water Advisory

Committee (WAC). He stated that he spoke on behalf of the Water Contractors as the WAC chair

and commented that it is a beautifulfacility.

CONSENT CALENDAR

On the motion of Director Petterle, seconded by Director Fraites the Board approved the

following items on the consent calendar by the following vote:

AYES: Directors Baker, Fraites, Petterle, Rodoni and Schoonover

NOES: None

OUT OF STATE TRAVEL FOR DREW MCINTYRE

The Board authorized Drew Mclntyre to travel out of state to attend the AWWA spring

conference in Las Vegas, Nevada from October 25th through the 29th.
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COST OF AEEP TION PROJECT

The Board approved the October 1,2015 date for the Aqueduct Energy Efficiency Project

Dedication at Olompali State Park with a budget of $3,100.

CONTRACT FOR DRAFTING FY15.16_ ABEREGG

The Board approved a miscellaneous drafting services agreement with MichaelAberegg

with a not-to-exceed limit of $30,000.

ACTION CALENDAR

TO CIVL GRAND JURY

Mr. Bentley introduced the proposed response to the Marin County Civil Grand Jury request

for the District to adopt a resolution supporting Civic Openness in Negotiation (COIN) advising that

it's likely it stems from interest promoted by Citizens for Sustainable Pensions. He noted that the

District's Board has always paid great attention to labor costs and labor agreement details. He

indicated that the proposed response was reviewed by the District's Employee Association which

believes it may be too subtle and was reviewed by the District's labor relations counsel Joe Wiley

who opined that COIN was a solution in search of a problem. Mr. Bentley advised the Board that in

essence the District's response recommends the Board consider adopting a supportive policy but

not verbatim with that recommended in the Grand Jury report.

There was discussion about consideríng a board policy and after some minor clarifications

recommended by President Baker and Director Petterle the Board approved sending a response to

the Grand Jury.

On motion of Director Fraites, seconded by Director Petterle, the Board approved the

amended proposed response to the Civil Grand Report advocating adoption of COIN by the

following vote:

AYES: Directors Baker, Fraites, Petterle, Rodoni and Schoonover

NOES: None

INFORMATION ITEMS

WATER CO'VSERYÁTION YEAR END R UULY 2014 THROUGH JUNE 2015)

Ryan Grisso, Water Conservation Coordinator, reviewed the Water Conservation year-end

report advising that this was the biggest Gash for Grass year ever. He indicated that rebates for

Ultra Low Flush Toilets and the High Energy Efficient Washers should be reviewed in the future

since these fixtures are now the standard available in the marketplace. He advised that Ultra High

Efficiency Low Flow Toilets should still be rebate eligible. Mr. Grisso further reported on Water

NMWD Draft Minutes 3of6 September 1,2015
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Conservation outreach efforts and advised that Facebook has now become the most effective

method when reaching customers and generating participation response.

Director Rodoni asked for information on the timing of the "Lawn be Gone" program from

application to material delivery, advising that his experience with propedy in Petaluma was that it

took too long. Mr. Grisso indicated that in Novato this program is administered by a 3rd parly but

should take about two weeks.

FOURTH QUARTER FY14/15 _ WATER QUALITY REPORT W QI]ARTERLY
BACTERIOLOGICAL REPORT

Pablo Ramudo, Water Quality Supervisor provided the year-end report for Water Quality

advising that annually staff samples and tests for algae in Stafford Lake and this year tested for

harmful cyanotoxins which were not found. He stated that in West Marin sodium exceeded the

District's threshold for only one week and that the Gallagher well supply now being used is expected

to reduce sodium and bromide in the finished water thus reducing the threat disinfection of bromide

by products due in the West Marin water supply. He further suggested that the use of Gallagher

supply should reduce threat of lead and copper in household plumbing in the future and reported

that the increased monitoring in January and July 2015 showed no samples above the action level.

FY15- OPERATIONS,/MA INTENANCE YEAR END REPORT

Robert Clark, Operations/Maintenance Superintendent made the year-end report on

Operations/Maintenance noting that the peak day demand in Novato was only 10.8MGD and that

both West Marin and Oceana Marin flows are also much lower due to drought year water

conservation response. He reported that the West Marin Coast Guard Well #2 is now being

rehabilitated and staff should know soon if the effort is successful. He furlher advised that the

Stafford Lake Taste and Odor Control Study is nearing completion and should be available for a

repoft to the Board in the next two months. Finally Mr. Clark informed the Board that emergency

generator connections are now installed at all pump stations improving reliability and worker safety.

YEAR END PROGRESS REPORT _ ENGINEERING DEPARTMENT

Mr. Mclntyre provided a power point presentation on the year-end progress report for the

Engineering Deparlment. He advised the Board that the Novato Water CIP expenditures were 81%

completed, Recycled Water CIP was 95% completed and West Marin CIP expenditures wereTgo/o

completed of the approved FY14-15 budget. He stated that a total of 39 projects were originally

budgeted in the Novato, West Marin and Oceana Marin service areas, three projects were added,

thirteen were carried over and six projects were deferred or dropped resulting in adjusted budget

NMWD Draft Minutes 4of6 September 1,2015



1

2

3

4

5

b

7

I
I

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

total of 40 projects. He noted that at year end 33 out of the 40 projects have been completed by all

departments and 24 out of Engineering 34 projects have been completed.

MONTHLY BILLING

Mr. Bentley provided the pro's and con's of monthly billing to the Board. He stated that it

would be much more cost efficientwith automatic meter readings (AMl). He stated thatwith monthly

billing postage would double. He advised the Board with the pilot program for the AMI in the budget

this year; staff is hoping to move to monthly billing in the next three years. He stated that with AMI

reads, customers would be able to log on and see usage on an hourly basis.

Director Fraites asked for a rough estimate to install the AMI program for the entire service

area. Mr. Bentley responded $5M.

REDUCED WATER SALES VOLUME

Mr. Bentley provided the Board with the reduced water sales volume. He stated that if

Novato potable water consumption continues for the balance of this fiscal year at a rate of 36% less

than fiscal year 201312014, the Novato Water would see a cash decrease of $2M. He provided the

Board with several actions that to be taken to stem the cash decrease.

Director Rodoni thanked Mr. Bentley for providing the information and taking it a step furlher

to see where the District can reduce costs.

BWA MEETING _ SEPTEMBER 11

President Baker advised the Board that he will be attending the North Bay Watershed

Association Meeting on September 11th.

MISCELLAAIEOUS

The Board received the following miscellaneous information: Disbursements and Marin

County Fish & Wildlife Commission Annual BBQ.

The Board received the following news arlicles: Central Valley locales sinking 2 inches a

month as groundwater is drained, Feds release extra water to save Klamath salmon from disease,

Four-time Novato mayor Ernie Gray dies at 80, Bikers catch air at opening of Stafford Lake Bike

Park in Novato, Marin supervisors reject call for greater labor talk transparency, Marin water district

sees ongoing pipe project as tool in drought effort, Californias cut water use by 31 percent in July,

and California, US Seeks Permit for State's Giant Water Tunnels.

The Board also received the following news articles at the meeting: Press Release: Drought

Drive Up Events Coming to Roseland, Windsor, and North Marin Water District and State plans

tighter oversight to stem Russian River pollution.

NMWD Draft Minutes SofO September 1,2015
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President Baker acknowledged Ernie Gray passing and stated that he was a great guy and

great human being.

Mr. DeGabriele reminded the Board of the Drought Drive Up being held at the District office

on Thursday, September 1Oth.

ADJOURNMENT

President Baker adjourned the meeting at 8:15 p.m.

Submitted by

Katie Young
District Secretary
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ITEM #5

NORTH MARIN WATER DISTRICT
MONTHLY PROGRESS REPORT FOR Auqust 2015

September 15,2015

Novato Potable Water Prod - RR & STP Gombined - in Million Gallons - FYTD
Month FY15/16 FY14/15 FY13/14 FY12/13 FY11/12 16 vs 15 %
July
August

252
276

389
396

371
373

-21%
-8o/o

319
301

385
360

FYTD Total 529 620 745 785 744 -15o/o

West Marin Potable Water Production - in Million Gallons - FY to Date
Month FY15n6 FY14/15 FY13n4 FY12n3 FY11n2 16vs15%
July
August

6.6
7.0

8.6
8.5

9.3 9.8
9.3 9.7

9.2
9.4

-23o/o

-18%
FYTD Total 13.6 17.1 18.6 19.5 18.7 -20o/o

Stafford Treatment Plant Production - in Million Gallons - FY to Date
Month FY15/16 FYl4n5 FY13n4 FY12/13 FY11/12 16 vs 15%
July
Auqust

108
79

98B3
61 B3

49
B3

115
126

30%
29%

FYTD Total 187 144 181 131 241 30Yo

Recycled Water Production - in Million Gallons - FY to Date
Month FY15n6 FY14/15 FY13/14 FY12/13 FY11/12 16vs15%
July
August

21.3
26.2

21.8
26.0

27.6
26.2

11.2
10.5

11.0
12.2

-2%
1%

FYTD Total* 47.6 47.8 53.8 21.7 23.2 0o/o
.Excludes potable water input into the RW system: FYTD16 = 1 .2MG; FYTDI 5=4.5MG; FYTD'I4='1 .6MG.

2. Stafford Lake Data

* Spillway elevation is 196.0 feet
** Lake storage less 390 ¡y6 = quantity available for delivery

Temperature (in deqrees)

3. Number of Services

Rainfallthis month
Rainfall this FY to date
Lake elevation*
Lake storaqe**

August Average

0.05 lnches
0.06 lnches

185.0 Feet
742 MG

August 2014

0.01 Inches
0.01 lnches

178.8 Feet
417 tvtc

August 2015

0 lnches
0 lnches

184.2 Feet
653 MG

Minimum Maximum Averaqe
Auqust 2014 (Novato) 54 94 70
Auqust 2015 (Novato) 55 104 71

Auqust 31
Novato llVater r Recvcled Water West Oceana Marin Swr

FY16 FY15 lncr
20 744 751 0 0o/o

20,50'1 20,506 0 0%
2 5 950 0.1%

FY16 FY,l5 lncr o/o

48 48 0.0%
4444

0 0
0.0%

FY16
784

FY15
821
777

lncr %
-4.5%
-o.i"l;
0.0%

FY16 FY15 lncr

229 229 0.0%

Total meters
Total meters active
Active dwelling units

776
823 823

t:\gm\progress report\current progress reporl august 1 5.doc



4. Oceana Marin Monthlv Status RepoÉ (Julv)

5. Developer Proiects Status Report (Auqust)

Job No. Proiect

o//o

Complete % This month

Description August 2014 August 201 5

Effluent Flow Volume (MG) 0.532 0.477
lrrigation Field Discharge (MG) 0.459 0.450
Treatme¡rt Pond Freeboard (ft) 5,1 3.8

Storage Pond Freeboard (ft) 6.0 8.8

1.2768.00 OMA Village Water Facilities

District Proiects Status Report - Gonst Dept (Auqust)
75 15

Job No Prolect % Complete % This month
1.7067.00 S. Novato Blvd- Rowland to Sunset 12" R/R
2.7153.00 Upsize 4" pipe from Bear Valley Tanks

Emplovee Hours to Date. FY l5/16

As of Pay Period Ending August 31,2015
Percent of Fiscal Year Passed = 17o/o

92

45
2

45

Developer
Projects Actual Budget

%YTD
Budget

District
Proiects Actual Budget

% YÏD
Budget

Construction 105 1,400 8 W Construction 925 4,949 19
Enqineerinq 153 1,480 10 Kffi Engineerinq 843 4,980 17

6. Safetv/Liabilitv

FY 16 through August
FY 15 through August
Days without a lost time accident through August 3'1, 2015= 91 days

lndustrial lniurv with Lost Time Liability Claims Paid
Lost
Day

S

OH Cost of
Lost Davs ($)

No. of
Emp.

lnvolved
No. of

lncidents
lncurred
(FYTD)

Paid
(FYrD)

($)
0

43
0

21,762
0
I

0
0

2
1

17,998
1,704

7. Ene Gost
August August

FYE
2016

Pumping
Other*

2015 Stafford TP
Pumping
Other*

2014 Stafford TP
Pumping
Other"

9427
17.7ø $746

$370

18.1ë
18.1ø
25.8ø,

$740
$36144 989 25

Kwh
73,348

134,594

70,034
164,462
46,816

Kwh

248,939
83,878

,e31 19.2ø, 1,568 480,564 19.5ø $1 ,533

17.5ø, $396
16.6ø $855
22.8ø $334

146,282 17.5ø
326,497 16.8É
92,564 23.2ø

$414
$886
$346

W tt.sø, 91,572 565,343 18.1A $1,646

76,691
176,601
48

301,578

$422
$967

363
$1,721

154,873
367,831

17.0ø,
16.2ø

$426
$1,009

360

17
15
21

0ø,

eø
516 22.0

*Other includes West Marin Facilities

t:\gm\progress report\current progress report august 1 5.doc
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8. Water Conservation Update

9. Utilitv Performance Metric

3

Month of
Auqust 2015

Fiscal Year to
Date

Program Total
to Date

Hish Efficiency Toilet (HËT) Rebate ($100 each) 21 48 3,319

Retrofit Certificates Filed 14 41 5,358

Cash for Grass Rebates Paid Out 18 43 737

Washinq Machine Rebates 15 21 6,620
Water Smart Home Survev 20 38 2,158

SERVICE DISRUPTIONS

August 2015
No. of

Gustomers
lmpacted

August 2014
No, of

Customers
lmpacted

PLANNED
Duration Between 0.5 and 4 hours I 22

Duration Between 4 and '12 hours 4 I
Duration Greater than 12 hours
UNPLANNED
Duration Between 0.5 and 4 hours I 26
Duration Between 4 and 12 hours 43
Duration Greater than 12 hours 55

SERVICE LINES REPLACED August 201 5 August 2014

Polybutylene 14 27

Copper (Replaced or Repaired) 0 4

t:\gm\progress reporl\currenl progress report august 1 5.doc



NORTH MARIN WATER DISTRIGT

Summarv of Complaints & Service Orders Auqust 2015

Type
9t1012015

Aug-15 Aug-14 Action Taken Auqust 2015

Gonsumers' Svstem Problems
Service Line Leaks
Meter Leak Consumer's Side
House Plumbing
Noisy Plumbing
Seepage or Other
House Valve / Meter Off
Nothing Found
Low Pressure
High Pressure
Water Waster Complaints

Total

Service Renair Reports
Register Replacements
Meter Replacement
Meter Box Alignment
Meter Noise
Dual Service Noise
Box and Lids
Water Off/On Due To Repairs
Misc. Field lnvestigation

ïotal

Leak NMWD Facilities
Main-Leak
Mains-Nothing Found
Mains-Damage
Service- Leak
Services-Nothing Found
Service-Damaged
Fire Hydrant-Leak
Fire Hydrants-Nothing Found
Fire Hydrants-Damaged
Meter Replacement
Meters-Leak
Meters-Nothing Found
Meters Damaged
Washer Leaks

Iotal

High Bill Complaints
Consumer Leaks
Meter Testing
Meter Misread
Nothing Found
Projected Consumption
Excessive lrrigation

l'otal

29
0

0

U

0

7

5

1

0

0

29
0
0
I
0

12
9
1

0

0

Notified Consumer

PRV failing, customer notified.

Notified Consumer
Notified Consumer
Pressure good @ 47 PSI

Replaced

Ã"pt"""0
Notified Consumer
Notified Consumer

Repaired
Notified Consumer

Repaired

Notified Consumer

Notified Consumer
Notified Consumer

4252

0
3

0

0
0
1

3
2

n

2

0

0
0
I
o
5

I 14

1

0

0

7

7

0

2

U

0

0

0
ñ

U

1

0
0
0
0
6
0
2
0

0
0
0
0
0

1 Replaced
3829

4
0

B

4
0

0

1

I
0
aJ

1

0

0

1

2615

c-1



NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Orders Auqust 2015

Aug-15 Aug-14 Action Taken August 2015
9t10t201s

Low Bill Reports
Meter Misread
Stuck Meter
Nothing Found
Projected Consumption
Minimum Charge Only

ïotal

Water Qual ity Complaints
Taste and Odor

Color

Turbidity
Suspended Solids
Other

Iotal
TOTAL FOR MONTH:

FiscalYTD Summarv
Consumer's System Problems
Service Repair Report
Leak NMWD Facilities
High Bill Complaints
Low Bills
Water Quality Complaints
Total

0

0

0

0
0

0

I
I
0

0

20

0

0

2

0
0

1

Customer reporting bad taste & odor in water.
(S Novato Blvd)

High chlorine water from newly installed line
accidentally entered an adjacent service. Lines
were flushed and all chlorine restored to regular
system concentration.

C u sto me r re po rfed d i scol o red wate r.
(Grant Ave)

Discolored water cleared before lab staff arrived.
Chemistry results normal for NMWD water.

Customer requested water fesfed for metals.
(Somerset Pl)

Chlorine & metals results normalfor NMWD
water.

-14%

3 4

73

108 126

106
19
64
39

1

o

22
84
61

aJ

12

45%
-14%
-24%
-36o/o

-67o/o

-33%

Chanqe Primarilv Due To
lncrease ln Consumer Service Leaks
Decrease ln Water Off/On To Repairs

Decrease ln Service Leaks
Decrease ln Nothing Found
Decrease ln Stuck Meter
Decrease ln Taste & Odor

237 255 -7%

c-2



NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Orders Auqust 2015

Type Aug-15 Aug-14 Action Taken August 2015
9t10t2015

"ln House" Generated and
Completed Work Orders

Check Meter: possible
consumeriDistrict leak, high
bill, flooded, need read, etc.

Change Meter: leaks,
hard to read

Possib/e Stuck Meter
Repair Meter: registers,

shut offs
Replace Boxes/Lids
Hvdrant Leaks
Trims
Dis Outs
Letters to Consumer:

meter obstruction, trims,
bees, gate access, etc.
get meter number,
kill service, etc.

Bill Adjustments Under Board Policy:

August 15 vs. August l4

Aug-15
Aug-14

Fiscal Year to Date vs. Prior FYTD

,15/16 FYTD
14115 FYTD

195

16

0

0

7
0

38
106

279

o

0

0

0

0

11

53

0

0

0

0

362 351

$4,340
$6,063

$8,657
$11 ,467

13

19

36
37

t:\cons sryc\conplaint report\lcomplain l6.xls]augl 5
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MEMORANDUM

To: Board of Directors

From: David L. Bentley, Auditor-Contro

September 11,2015

Subj: Auditor-Controller's Monthly of lnvestments for August 2015
tlac\word\invest\16\inv6stmênt rspoñ 0815.doc

RECOMMENDED AGTION: lnformation

FINANCIAL IMPAGT: None

At month end the District's lnvestment Portfolio had an amortized cost value (i.e., cash balance)

of $12,082,977 and a market value of $12,089,048. During August the cash balance increased by

$155,342. The market value of securities held decreased by $4,666 during the month, The ratio of total

cash to budgeted annual operating expense stood at82o/o, up 1o/o from the prior month.

At August 31,2015,24o/o of the District's Portfolio was invested in California's Local Agency

lnvestment Fund (LAIF),37% in Time Certificate of Deposits, 8% in Corporate Medium Term Notes,

17o/o in US Treasury Notes, and 8% in Federal Agency Securities. The weighted average maturity of
the portfolio was 242 days, compared to 252 days at the end of July. The LAIF interest rate for the

month was 0,33%, compared to 0.32o/o tÍre previous month. The weighted average Poftfolio rate was

0.59%, compared to 0.58% the previous month. lncluding interest paid by The Bay Club Company on

the StoneTree Golf Club Recycled Water Facilities Loan, the District earned $10,201 in interest

revenue during August, with 49% earned by Novato Water, 41o/o êaïlêd by Recycled Water (by virtue

of the StoneTree Golf Course Loan) and the balance distributed to the other districts.



NORTH MARIN WATER DISTRICT
AUDITOR.CONTROLLER'S MONTHLY REPORT OF INVESTMENTS

August 31,2015

Type Description

US Treasury /Vofes
Treas 1,000 - 0.50%
Treas 1,000 - 1,00%

Federal Agency Secu rities
FFCB 1.70% MTN
FHLB 0.58% MTN

Corporate Medium Term Notes
MTN General Electric

Other
Agency Marin Co Treasury
Other Various

StoneTree Golf Course Loan
Employee Housing Loans (6)

Purchase Maturity
Date Date

S&P
Rating
AA-

Cost
Basis'

8t31t2015
Market Value

o/o of
Yield' Portfolio

LAIF State of CA Treasury

Time Certificate of Deposit
TCD Compass Bank
TCD Sallie Mae Bank
TCD BMW Bank
TCD Key Bank
TCD Barclays Bank
TCD Americanwest Bank
TCD Enerbank
TCD lnvestors Bank
TCD Comenity Capital Bank
TCD Ally Bank
TCD Cardinal Bank
TCD Goldman Sachs
TCD First Niagara Bank
TCD Discover Bank
TCD CapitalOne Bank
TCD Flagship Cmnty Bank
TCD American Express Bank
TCD Capital One NationalAssoc

Various Open $2,867,823 $2,868,901 0.33% 3 24o/o

nla 914113

nla 10123113
nla 12111113
nla 3119114
nla 4115114
nla 5130114

nla 6130114
nla 7121114

nla 8118114
nla 1012114

nla 11112114
nla 12110114
nla 4130115

nla 516115

nla 6110115
nla 6124115
nla 718115

nla 815115

9t4t15
10t23t15
12t11115
3t21t16
4t15116
5t31t16
6/30/1 6
7 t21t16
8t18t16
10t3116

11114t16
12t12t16

5t1t17
5t8t17

6112t17
6t24t17
7110117

8t7 t17

6t15t16
9/30/1 6

248,000
248,000
248,000
248,000
248,000
249,000
249,000
249,000
249,000
248,000
249,000
248,000
249,000
248,000
248,000
249,000
248,000

248,000
248,000
248,000
248,000
248,000
249,000
249,000
249,000
249,000
248,000
249,000
248,000
249,000
248,000
248,000
249,000
248,000

0.65%
0.80%
0.70%
0.45%
0.55%
0.50%
0.65%
0.70%
0.80%
0.95%
0.80%
1.00%
0.75%
0.85%
0,90%
0.75%
1.15%
1.20%-61m

2o/o

2o/o

zto
2%
2%
2o/o

2%
2o/o

2%
2%
2%
2%
2%
2%
2o/o

2%
2%
2%--Tql

864 1

0.55o/o

0.65%
8o/o

8%
nla
nla

nla
nla

AA+

3t26t14
814114

9t15t14
11t7 t14

10t28t16
11t14t16

248 00 248 000
00

$999,597 $1,001,21 1

003 005 990

$630, I 40
104,831

$630,1 40

0.60% 17%

0.68%
0.64%

4o/o

4%
$505,955 $507,128
499 609 499 871

1t29113 10t9t15 1 000 158 999 975

AA+ Various Open
nla Various Open
TOTAL IN PORTFOLIO

0.70o/o 8%m-M
0.22% 5%
0.42o/o 1%

-o-5e-i%- -766%
1 831

Weighted Average Maturity = 242 Davs

F: State of California Local Agency lnvestment nd
MTN: Medium Term Note - Maturity of 5 years or less.
TCD: Time Certificate of Deposit, Treas: US Treasury Notes with maturity of 5 years or less.
FFCB: Federal Farm Credit Bank, FHLB: Federal Home Loan Bank
Agency: West Marin General Obligation Bond Fund tax receipts & STP State Revolving Fund Loan Reserve.
Other: Comprised of 4 accounts used for operating purposes. US Bank Operating Account, US Bank STP SRF Loan

Account, Bank of Marin AEEP Checking Account & NMWD Petty Cash Fund,
I Original cost less repayment of principal and amortization of premium or discount.
2 Yield defined to be annualized interest earnings to maturity as a percentage of invested funds.
3 Earnings are calculated daily - this represents the average yield for the month ending August 31, 2015.

Loan Maturity Original Principal lnterest
lnterest Bearinq Loans Date Date Loan Amount Outstanding Rate

6/30/06 2128t24 $3,612,640 $1 ,902,179
Various Various 1,234,200 1,234,200

893 299

2A0%
Contingent

1.52%Employee Computer Loan (1) 11812015 11412016
TOTAL INTEREST BEARING IOA'VS

The District has the ability to meet the next six months of cash flow requirements.
l:\accountanls\invoslmentsU6\[081 5.xls]mo rpl





MEMORANDUM

Board of Directors

Dianne Landeros, Accounting/HR Supervisor

CaIPERS Resolution to Reduce District Contribution
\\nmwdserver'l\adm¡nistration\finance\memos\bod pers employeê contribut¡on 201 5.docx

ITENI #6

September 11,2015To:

From

Subj:

M-

RECOMMENDED ACTION: Approve CaIPERS Resolution

FINANCIAL IMPACT: Reduce the District paid Retirement contribution by 1.60/o, approximately

$70,0001 annual savings

On December 28, 2012, the NMWD Employee Association approved a labor

agreement (Memorandum of Understanding) with the District. Section 12 (Retirement) of the

MOU provides that effective October 1, 2013 and on each subsequent October 1 through

October 1,2016, employees will contribute an additional 1.60/o of salary toward the cost of

CaIPERS retirement benefits, until employees are paying a total of 8o/o toward the cost of

CaIPERS retirement benefits. Currently employees contribute 4.8o/o and the District contributes

3.2o/o of the members' contribution to CaIPERS for employees hired prior to January 1,2013

(Classic members). Employees hired after that date (PEPRA* members) currently pay 4.8o/o of

the members'contribution and the District pays 1 .45o/o.

Attached is CaIPERS required Resolution for Employer Paid Member Contributions to

reduce the District paid employee contribution to 1.6% (from 3.2% currently) for Classic

members and to 0.0% (from 1.45o/o) for PEPRA members effective October 1, 2015.

Recommendation

Approve the attached resolution reducing the District's CaIPERS contribution to 1.6%

for Classic members and 0.0% for PEPRA members effective October 1,2015.

*PEPRA - Public Employees' Pension Reform Act

I Calculated: Per Overheaded Payroll Rate Calculation spreadsheet (PPE 9115115') CaIPERS cost = $957,573 at

3.2% less $887,928 al1.60/o

Approved by Gl'A ÜQ

Date



RESOLUT¡ON 15-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF
NORTH MARIN WATER DISTRICT

FOR EMPLOYER PAID MEMBER CONTRIBUTIONS

WHEREAS: The Board of Directors of the North Marin Water District has the authority to

implement Government Code Section 20691',

WHEREAS: The Board of Directors of the Norlh Marin Water District has a written labor

agreement which specifically provides for the normal member contributions to be paid by the

employer;

WHEREAS: One of the steps in the procedure to implement Section 20691 is the addition by the

Board of Directors of the North Marin Water District of a Resolution to commence said Employer

Paid Member/Contributions (EPMC);

WHEREAS: The Board of Directors of the North Marin Water District has identified the following

conditions for the purpose of its election to pay EPMC:

. This benefit shall apply to all employees of Norlh Marin Water District.

. This benefit shall consist of paying 1.6% o'f the normal member contributions for

Classic Members as EPMC.

. This benefit shall consist of paying 0.0% of the normal member contributions for

PEPRA member as EPMC.

o The effective date of this Resolution shall by October 1,2015.

NOW, THEREFORE, BE IT RESOLVED:

That the Board of Directors of the North Marin Water District elects to pay EPMC, as setfotlh

above.

Dated at Novato, California
September 15,2015

Jack Baker, President
North Marin Water District



I hereby certify that the foregoing is a true and complete copy of a resolution duly and regularly

adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular meeting of said

Board held on the 1Sth day of September 2015 by the following vote:

AYES:
NOES:

ABSENT:
ABSTAINED:

Katie Young, District Secretary
North Marin Water District

(sEAL)

tlbod\resolutions\201 s\calpers resolut¡on.doc





ITE¡I #7

To:

From:

Subject:

MEMORANDUM

Board of Directors

Drew Mclntyre, Chief Engineer

1955 lndian Valley Rd. -APN 146-322-13 (Shroyer)
Rljobapp\Referrals\APN_146\146-322-13\Shroysr 915-15 BOD Memo.doc

Date: September 11, 2Q15

RECOMMENDED ACTION: Consider alternative payment plan for Facilities Reserve Charge

FINANCIAL IMPAGT: Negligible foregone interest income

ln December 2014, the District received a planning referral from Marin County

Community Development Agency regarding design review approval for a 748 square-foot

detached accessory dwelling structure (second unit) at the above referenced property.

Over the last few months, District staff and Ms. Shroyer have been discussing NMWD

requirements for the project. A New Service Order was submitted to Ms. Shroyer for her

signature prior to start of work by NMWD's Construction Department (see Attachment 1). The

New Service Order identifies charges to upsize the existing 1-inch meter to a 1-112 inch meter

for fire sprinkling and also payment of the accessory (second) dwelling unit Facilities Reserve

Charge of $10,000. After receipt of the New Service Order. Ms. Shroyer attended the August

18 Board meeting and requested, among other things, reduction of the Facilities Reserve

Charges (FRCs) for accessory dwelling units from $10,000 to $9,000. At that time, Ms. Shroyer

was reminded that FRCs for accessory dwelling units were previously higher and that the

District recently lowered the fees to $10,000 at the request of the City of Novato, No further

action was taken on Ms. Shroyer's request.

Subsequent to the August 18,2015 Board meeting, Ms. Shroyer requested if she could

pay the fees associated with upsizing the meter and the water conservation deposit but defer

payment of the FRCs until a later date in time. Staff responded that this arrangement would not

be acceptable. However staff did offer to take a recommendation to the Board for consideration

of payment of the FRCs over a short time interval.

Options for the Board to consider with respect to Ms. Shroyer's request to defer payment

of connection fees are summarized as follows:

o Option 1: Require all payments upfront; or

o Option 2: require payment of the meter upsizing charge and water conservation

deposit and allow payment of the $10,000 Facilities Reserve Charge in five equal

bi-monthly installments on the owner's water bill.



Shroyer BOD Memo
September 11,2015
Page2 of 2

Since Ms. Shroyer ¡s an existing customer and the payment plan is relatively short (i.e., ten

months) staff recommends Option 2.

RECOMMENDATION

That the Board approve the option to pay the Facility Reserve Charge in five equal bi-

monthly payments.

2



NORTH MARIN WATER DISTRICT
NEW SERVICE ORDER (NOVATO)

Date By

I
atf

owner's Name; Jìnt
Property Location:

Assessor's Parcel No.

Description: kçAZa-
Mailing Address:

.- tã

Area

F.M. #

Contact

Book {.SfrÒ service # /ru 4Ås
Job #

L/, etC Uu^-L*
Phone

HIGH PRESSURE SERVICE AGREEMENT - BO

I hereby acknowledge that I have received a copy
to install and maintain a pressure reducing valve
notice with the County of Marin. I further waive all
of my private pressure regulating facilities.

Signature:

PSI OR MORE - REGULATION 12
of Regulation 12 and understand that service will be rendered under
and pressure relief valve at my sole expense. I understand that the
claims against lhe District for damages to my property resulting from

re

Date

high-pressure service or the failure

PY RECEIVED

lnstallation ¡nspection date: (lnspecior /

FEE SCHEDULE - REGULATI N1 ACCOUNT DATA & METER BOOK DATA
Description Size Charge Meter Location:

Meter Charge .Õö ( Radio Read, Y lMeter, Y(

Lateral Charge ,5.5ø.oo Type of Building
New Development Water
Conservation Restrictions Deposit*

1,000.00 *Refundable Deposit Upon ompliance

DCV or RPP (CustomeriDistrict) lnspected by Construction Date
Reimbursement Fund Charge Contamination Hazard:lMedicat) (Sotar)(Wel) Other:
Facilities Reserve Charge NMWD PRESSURE SYSTEM DATA
Dwelling Unit Charge

Est. date of construction
\Ormô'0c) Size of Main Pressure:

:)"
Type:

**Work Order # **Estimate brought fonvarct
Encroachment Permit Paving Moratorium I Yes City/County
Date Receipt # $ Building: Meter:
Land Use Approval: ïype: Zone: Hydropneumatic: E Yes No

LOW PRESSURE SERVICE AGREEMENT - 40 PSI OR LESS - REGLUATION 11
I hereby acknowledge that I have received a copy of Regulation 11 and understand that service wil
accept this service in lieu of contracting with the Distr¡ct for construction of facilities to provide adeq
to provide adequate water pressure and agree to install and maintain a private pressure system eq
expense, I understand that the District will record a low-pressure notice with the County of Marin
pressure system is installed and inspected by the District.

Signature: Date:

I COPY RECEIVED
lbe rendered under low pressure conditions aiããffiTo
uate service. I further waive all claims againsl the District
uipped with a low suction pressure shuloff control at my
and that the service will not be activated until a private

lnstallation inspection
date:date:

WATER FACILTIY

e of his/her property
hereby certifies that

tatus of lhe property (s
rm¡nation of service by

n and rad th isof eterm tnsta tonat the fro thatalong ntag theofedge
ubli of outsideand feof anced Srea nd idewalksp righ way rkin o ffictra areas. Thedriveway pa s nt he/she sha beenAp plica

nformed Districtof ulations installaboth ntio nda ocatio on th servtce andreg inggovern rs WAa thre ^L-at es n he sng tvtsubd ton
ichwh ultres nontn com withnce istriD ct ation s behall secauetc.) plia for hereg u 's se leorApplicant expen District.the

NS ta ati ofon Þ orP rePRV u lres rivate ideany q p plunr th CA.e mPlu bin C608 of ode currenl ed ition)
ature:n te:Dasig

DISTRICT REGULATIONS AND METER LOCATION
It is the Applicant's responsibility to stake the desired locatio

THIS TION DOES NOT COVER ANY FIRE DE

DISTRICT REGULATION 15 - WATER SAVING DEVICES AND RESTRICTIONS FOR NEW DEVELOPMENT
I hereby agree to comply with all water saving device installation requirements and restrictions for new developme

15 (e) and (f),

N HOUSE IS

COPY RECEIV
nt in conformance with District ulation

Sìgnature Date:

r:\ch¡ef eng\eng seru rep\esr forms\new s_ervice applications currenl\new serv¡ce order novalo pavtng moratoilum {rev. 5 201S).doc

t)øb: ?ÁP'*P ,4^&a;;lt ¡Cr Z^al a.|l/ b¿ rcç1 fl^de4.L /^k, %!
ATTACHMENT 1





ITEM #8

MEMORANDUM

To: Board of Directors

From: Chris DeGabriele, General Manager

September 11,2015

Subj: Board Policy #26 - On-Call and Stand-By Duty
tlhr\pol¡c¡ês\bod polic¡ès\oncsll and stândby duty bod mêmo.docx

RECOMMENDED AGTION: Board approve revisions to Board Policy #26

FINANCIAL IMPAGT: Approximately $22,000 per year

During the General Manager's report at the Board's July 21't meeting, the Board was

informed of a July 3'd service leak in the Black Point area on Grandview Avenue, which resulted

in damage to a homeowner's property, Subsequently, the damage has been repaired and at the

Board's August 18th meeting, a water damage claim settlement was approved with the atfected

property owner.

At that July 21't meeting, the Board was informed of a bigger concern, which was

NMWD's response. There were no stand-by duty Construction/Maintenance personnel assigned

to assist the on-call construction foreman on that evening of July 3'd.

Senior Staff have met and recommend a change to the District's policy for on-call and

stand-by duty making such service mandatory for Construction/Maintenance Personnel (the

Construction/Maintenance On-Call and Stand-by duty was previously voluntary). The policy now

will require all departments to carry out such a mandatory requirement.

I engaged in a limited negotiation with the Employee Association to standardize

compensation for all employees for this service which is projected to result in approximately

$22,000 increase in the annual cost of labor. Essentially all employees will now receive $77 per

weekday and $115 per weekend or holiday day for performing the on-call or stand-by duty

obligation.

RECOMMENDATION:

Board approve the revision to Policy #26 On-Call and Stand-By Duty and

compensation revisions effective September 1, 2015.

ua



POLICY: ON-CALL AND STAND-BY DUTY
BOARD POLICY NUMBER: 26

DRAFT

NORTH MARIN WATER DISTRICT

Original Date: 2006
Last Reviewed : 06147#l€

Last Revised : 0€l€+11309 104+1 1 5

Purpose

The purpose of the on-call and stand-by duty program is to provide immediate attention

to water and sewer system problems that occur at times other than during normal working

hours.

Duties

On-Call

The duties of the on-call District employees are to respond to all after-hours calls and to

resolve all problems as simply and quickly as possible. On-call personnel are expected to

resolve problems over the telephone, via computer, in the field and/or to call other District

personnel when assistance is needed as appropriate. On-call personnel must possess

Distribution Operator certification.

Stand-By

The duties of the stand-by District employees are to respond to the on-call personnel

request for assistance on holiday weekends as defined below. Stand-by duty begins at 3:30PM

the day before the holiday weekend and ends at 7:00AM on the first working day after the

holiday weekend. Stand-by personnel are to resolve problems or make facilities safe and

secure for completion during the next regular business day. Stand-by Construction crews may

include up to 3 employees from the positions of Pipeline Foreman, Heavy Equipment Operator,

Pipe Worker, Pipeworker Assistant, Laborer, Field Service Representative, and

Operations/Maintenance or other full ti e reoular Distribution Operator cerlified. trained

employees-, at the determination of the Construction/Maintenance Superintendent.

Stand-by will be assigned on the following holiday weekends:

1. New Year's weekendholiday, (December 31 (half dav) and January 1, p¡) when New

Year's Day falls on a M€nd€yecFriday, SaturdaV, SundaV or Mondav.

2. Martin Luther King Holiday (3'd weekend in January)

3. President's Day (3'd weekend in February)

4. Memorial Day weekend (last Monday in May)

t:\hr\policies\bod policiesu6- on call and standby duty draft.doc



DRAFT

S. lndependence Day weekend when July 4th falls on a MonCay-e+ Friday, Saturdav,

Sundav or Monday.

6. Labor Day weekend (1't Monday of September)

7. Thanksgiving weekend (4th Thursday & Friday in November)

8. Christmas December 25¡.t) when

Christmas Day falls on a Menday-e+Friday, Saturdav, Sundav or Mondav.

The on-call and stand-by employees must be available at all times while serving this

duty. This means the employee must:

1. Remain within 320 miles of the District office'
2. Remain within range of the cell phone signal.
3. On-call employee responds to calls from the answering service or automated

alarm system within 15 minutes of receiving the call.

4. Stand-by employee responds to calls from on-call employee within 15 minutes of

receiving call.

ConstructionandMaintenanceon-callandstand.bydutyis@
Construction/Ma intenance personnel except the Supe dent. other regular, full-

time employee of the District that resides within 320 miles of the District, and is Distribution

Operator certified, trained and capable of performing the required duties, is eligible to voluntarilv

serve on-call and stand-bv dutv , subject to the approval of his/her Department Head and the

Construction/Maintenance Superintendent. The weekly on-call assignment (3:30PM Tuesday to

7:004M the following Tuesday) is rotated among the approved on-call duty employees in

accordance with a schedule approved by the Construction/Maintenance Superintendent.

Substitutions for the Construction and Maintenance on-call duty may be made between on-call

personnel with other employees on the schedule with the prior consent of the

Construction/Maintenance Superintendent or a Construction Department Foreman. The

employee on the schedule shall be responsible to notify the front desk and the answering

service of the substitution. Substitutions should be made only when absolutely necessary. Aff

and-wi+l-lese-ehgrlaility+s€et+e-€+r-€â+l-du+y-1E¡6anau*Hepedo@

Operations/Electrical Mechanicat (Ops/EM) on-call and stand-by duty is required of the

Distribution Collection System Operator, the Water Distribution & Treatment Plant Operators,

and the Electrical Mechanical section personnel and will be rotated in accordance with a

schedule approved by the Operations/Maintenance Superintendent. Substitutions for the

Ops/EM on-call duty may be made between on-call personnel with other employees on the

schedule with the prior consent of the Distribution/Treatment Plant Supervisor. The employee

2
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DRAFT

on the schedule shall be responsible to notify the front desk, Lab, Treatment Plant On-call

personnel and the Construction and Maintenance on-call personnel. The personnel in this

program may utilize a District supplied laptop computer to remotely access the Operations

SCADA.

Lab on-call and stand-by duty is required of the Lab personnel and will be rotated in

accordance with a schedule approved by the Water Quality Supervisor. Substitutions for the Lab

on-call and stand-by duty may be made between Lab personnel with other employees on the

schedule with the prior consent of the Water Quality Supervisor. The employee on the schedule

shall be responsible to notify the front desk, Treatment Plant, Ops/EM, Construction, and

Maintenance on-call personnel.

Consumer Services on-call duty is required of the Field Service Representatives (FSR) on

those nights (typically Wednesday) when water service has been discontinued for non-payment.

The on-call duty will be rotated in accordance with a schedule approved by the Consumer

Services Supervisor. Substitutions for the on-call duty may be made between the FSRs with the

prior consent of the Consumer Services Supervisor.

Compensation

On-call and stand-by employees are paid on a daily or weekly basis for serving on-call or

stand-by duty. The compensation rates are on file with the Auditor-Controller and adjustments

to these rates will be consistent with any adjustments to the District Salary Schedule.

With the prior approval of the Operatons/Maintenance Superintendent, Ops/EM

employees may take 3 hours of compensating time off in lieu of each day of weekend or holiday

on-call duty served.

The on-call or stand-by duty compensation is payment for all on-call or stand-by duty

service except for time when the employee must respond in the field. lf the assigned on-call or

stand-by duty service employee must respond in the field or is called to work, overtime shall be

paid in accordance with the District's overtime policy.

Lab and Consumer Services on-call duty is scheduled overtime which regularly occurs.

Lab and Consumer Services on-call duty may be cancelled at any time (when no scheduled

work is required) by the respective supervisor (Water Quality or Consumer Services) resulting in

no on call compensation for the cancelled on-call duty.

Revisions: 2006, 05/13

3
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ITEM #9

MEMORANDUM

Board of Directors

Drew Mclntyre, Chief Engineer

Date: September 11, 2015

Recycled Water Expansion to Central Service Area Project - Clean Water State
Revolving Fund Loan CEQA ProjectApproval (SRF Proj. No.8086-110)
RlFolders by Job N0\6000 jobs\6058\BOD Memos\6058 Staff Report_Addendum Approval 091 5f5 BOD Memo.doc

RECOMMENDED ACTION: Approval of the Supplemental EA/Addendum and adoption
of a resolution finding the conclusions, impact
determinations, and mitigation measures provided in the
Supplemental EA/Addendum are consistent with the
previously approved Final NBWRP EIR/ElS.

2. Authorize the General Manager or his assignee to file the
attached Notice of Determination with the Marin County
Clerk and State Clearinghouse.

To:

From:

Subject

FINANCIAL IMPACT:
3. Establish the Board as custodian of the documents
$11M (included in FY16 and FY17 CIP Budget)

Proiect Backqround

North Marin Water District (NMWD) is a Member Agency of the Norlh Bay Water

Recycling Authority (NBWRA), which has developed the North Bay Water Recycling Program

(formerly the North San Pablo Bay Restoration and Reuse Project) to provide recycled water for

agricultural, urban, and environmental uses and to promote the expanded beneficial use of a

recycled water system in the Nofth Bay region. The North Bay Water Recycling Program

(NBWRP) has been developed in conformance with the requirements of the Reclamation's

Public Law 102-575, Title XVl, including preparation of a Feasibility Study, and passage of

Senate Bill 1475. NMWD padicipated in project development and preparation of a Draft and

Final Environmental lmpact Report/Environmental lmpacts Statement (ElR/ElS) analyzing the

effects of the NBWRP.

Under the approved NBWRP, the Proposed Action was included in the Phase 1

lmplementation Plan (Phase 1 project) as the Recycled Water System Expansion Project, in

which Novato Sanitary District (SD) and NMWD would implement service in the Novato Central

Service Area through construction of a recycled water distribution system from the Novato SD

Waste Water Treatment Plant (\I/WTP) south to Rowland Boulevard and the Vintage Oaks

shopping center, and across Highway 101 to serve urban users west of Highway 101. The

process of finalizing the design of the Central Service Area segment of the Recycled Water

Expansion Project has resulted in changes to the approved Phase 1 pipeline distribution system



Central Service Area Staff Report BOD Memo
September 11,2015
Page 2 of 3

alignment: re-route pipeline from Novato SD Recycled Water Facility to the Vintage Oaks

shopping center; move Highway 101 Crossing; extend distribution pipeline to connect to an

existing surplus tank and serve existing customers on lgnacio Boulevard; and eliminate the 18-

inch recycled trunk line to serve Novato High School.

Prior Board Actions

On December 15,2009, the North Marin Water District Board of Directors (Board): 1)

exercised its independent judgment and analysis, reviewed, and considered the information

contained in the Final EIR/EIS for the North Bay Water Recycling Program, and considered the

environmental effects and impacts of the project as shown in the EIR/EIS; 2) found that the

Final North Bay Water Recycling Program EIR/EIS represents a good faith effort to achieve

completeness and full environmental disclosure; and 3) found that the Final North Bay Water

Recycling Program EIR/EIS is an adequate informational document, and has provided this

Board and the public with full and fair disclosure of potential environmental impacts associated

with the project. As part of this action, the Board approved the Phase 1 lmplementation Plan,

adopted a Mitigation and Monitoring Plan, adopted a Statement of Overriding Considerations,

and filed a Notice of Determination.

At the October 5, 2010 meeting the Board unanimously approved similar action items

related to adoption of the North Servlce Area Recycled Water Project Addendum to the North

Bay Water Recycling Program EIR/EIS.

On September 6, 2011, the North Marin Water District Board of Directors approved

similar action items related to adoption of the South Service Area Recycled Water Project

Addendum to the North Bay Water Recycling Program EIR/ElS.

Clean Water State lvino Fund Prooram

This Supplemental Environmental Assessment/Addendum (EA) in is available for review

on the NMWD website (a hard copy or CD version is available at the NMWD Headquafters)

and is intended to satisfy requirements under both the National Environmental Policy Act

(NEPA) and California Environmental Quality Act (CEQA), and to provide project-specific

environmental documentation for the project elements proposed under Clean Water State

Revolving Fund (CWSRF) Program Application 8086-110, required for review by State Water

Resources Control Board (SWRCB). The United States Bureau of Reclamation will to use this

EA to identify impacts associated with provision of federal funding under Title XVI for the

proposed changes in the NBWRP and to issue a Finding of No Significant lmpact. The SWRCB

will use this EA, in conjunction with the approved EIR/EIS and associated permits and

consultations to consider administration of CWSRF funding. The analyses contained within this
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EA will be used to support the acquisition of the additional regulatory permits.

The EA was submitted to the State Clearinghouse on August 14,2015 for processing

and a 15-day public review period (August 14,2015 - August 28,2015) to satisfy SWRCB

environmental documentation requirements. Two comments were received on the EA during the

public comment period (Attachment 1).

RECOMM ENDATION

Under CEQA, a new discretionary Board action is not required; however the SWRCB

process requires a new Notice of Determination to be filed with the County Clerk and the State

Clearinghouse. To facilitate this determination, staff recommends:

1. Approval of the EA and adoption of a resolution (Attachment 2) finding the

conclusions, impact determinations, and mitigation measures provided in the

Addendum are consistent with the previously approved Final NBWRP EIR/ElS.

2. Authorize the General Manager or his assignee to file the attached Notice of

Determination (Attachment 3) with the Marin County Clerk and State Clearinghouse.

3. Establish the Board as custodian of the documents.



memorandum

date

to

from

subject

September 9,2015

Drew Mclntyre, North Marin Water District

Environmental Science Associates

Response to Comments on the Environmental Assessment/Addendurn for the NMWD Recycled Water
Expansion Project - Central Service Area

Responses to the received comments.

1. INTRODUCTION

This memorandum has been prepared to respond to comments received on the Environmental Assessment (EA) to

the Environmental hnpact Statement (EIS) and Addendum to the Environmental Impact Report (EIR) for the

North Marin Vy'ater District (NMWD) Recycled Water Expansion Project - Central Service Area (proposed

project). The EA/Addendum is an informational document prepared by the Lead Agency, NMWD, that addresses

proposed changes to the approved North Bay Water Recycling Program (NBWRP) Phase 1 In-rplementation Plan,

analyzed in the NBWRP EIR/EIS (SCH No. 2008072096). The EA/Addendum provides environrnental analysis

for public review and for the agency decision¡nakers to consider before taking discretionary actions related to any

proposed project that could have a significant effect on the environment.

Prior to the approval of the proposed project, the NMWD Board of Directors must ceftify that tlie EA/Addendum

adequately discloses the environmental effects of the proposed project, and that tlie EA/Addendum is tlie

appropriate environmental document for the proposed project and has been completed in conformance with the

California Environmental Quality Act (CEQA) and National Environmental Policy Act (NEPA).

This memorandum for the Central Service Area Project EA/Addendum presents

The name of the person and organization commenting on the EA/Addendurn; anda

a

This memorandum, in combination with the EA/Addendum, completes the Final EA/Addendum.

2. CEQA PROCESS AND COMMENTS RECEIVED

In accordance with section 15073 of the CEQA Guidelines, NMWD submitted the Draft EA/Addendum to the

State Clearinghouse for a 15-day public review period starting on August 14,2015. The public review period

ended on August 28,2015. During the public review period, NMWD received two cornment letters on the DrafÍ

EA/Addendum from the California State Lands Commission and the California Department of Transpottation

(Caltrans).

1

ATTAGHMENT 1



In accordance with CEQA Guidelines Section 15074(b), NMV/D Board of Directors considers the Draft
EA/Addendum together with comrnents received during the public review process prior to adopting the Draft
EA/Addendum and approving the proposed project. The CEQA Guidelines do not require the preparation of a
response to comments document. However, to assist the Board of Directors in considering the comments that

were received on the proposed project and identifying potential significant effects not already evaluated in the

Draft EA/Addendum, NMWD has prepared this memorandum in response to comments received. Based on the

review of the comments received, no new, potentially significant impacts beyond those identified in the Draft
EA/Addendum would occur. All potential impacts identifred in the Draft EA/Addenduln were determined to be

either less than significant or less than significant with mitigation.

3. RESPONSE TO COMMENTS AND TEXT REV¡SIONS

Comment letters are presented and delineated below. Each comment delineated in the comment letter is followed

by a corresponding response. ìn soure cases, the response to comments results in a minor rnodification to the Draft

EA/Addendum text. Newly added text is shown in underline fonnat, and deleted text is shown in strikethrough

format.

As a result of consultation with the Bureau of Reclamation on the North Marin Water District Central Service
Area Final Alchaeological Extended Phase I Report, the following clarification has been made to Mitigation
Measure 3.12.Ib:

Mitigation Measure 3.12.1b: Archaeological and Native American Monitoring. If an intact
arcl,aeological deposit is encountered, all soil disturbing activities in the vicinity of the deposit (within
approximately 100 feet) shall cease until the deposit is evaluated. The appropriate Member Agency, as

luecessary, shall retain the services of a Native American monitor and a qualified archaeological consultant
that has expeftise in California prehistory to monitor ground-disturbing within areas designated as being
sensitive for buried cultural resources. The archaeological monitor shall immediately notify the appropriate
Member Agency of the encountered archaeological deposit. The monitors shall, after making a reasonable

effort to assess the identity, integrity, and significance ofthe encountered archaeological deposit, present

the findings of this assessment to NBWRA and the appropriate Member Agency. During the course of the

monitoring, the archaeologist may adjust the frequency-from continuous to intermittent--of the
monitoring based on the conditions and professional judgment regarding the potential to impact resollrces.

2



,Comment Letter A 
.

EDMUND G. BROWN JR,, GovemorTE OF CALIFORNIA

CALIFORN¡A STATE LANDS COMMISSION
100 Howe Avenue, Suite 100-South
Sacramento, CA 95825-8202

. JENNIFER LUCCFIESÍ, Executìve Officer
(e161 574-19oo Foi (e1611 574-1810

Califqrnia ft,elay Seryicg TQp Pþ.o¡ç 1-89Q:735"2929

Írom Volce Phone 1-8Q0-735-2922

Contact Phone: (916) 574-1890
Contact FAX: (916) 674-{S85

ile Ref: SCH #2008072096

A-1

W,,

Drew Mclntyre
North Marin Water District
999 Rush Creek Place
Novato, CA 94945

&t"//"24,/,;" a,r,r

August 28,2015

ffiHffiMIVEm

AUG g I ¿015

STATË CLEARING HOU$E

Subject: Addendum/Environmental Assessment (Addendum) to an
E nvi ronmental I m pact Repor.flEnvi ronmental lm pact Statement (El R/EIS)' for North Bay Water Recycling Program, Marin County

Dear Mr. Mclntyre:

The California State Lands Commission (CSLC) staff has reviewed the subject
Addendum for the North Bay Water Recycling Program (Project), which is being
prepared by the North Marin Water District (District). The Project was developed by
ieveral Norlh Bay agencies and received funding from the United States Bureau of
Reclamation, who is the lead agency for the Project under the National Environmental
Policy Act (NEPA) (42 U.S.C, S 4321 et seq.). ln 2009, Sonoma County Water Agency,
as the lead agency under the California Environmental Quality Act (CEQA) (Pub.

Resources Códe, S 21000 et seq.), certified an El.R/ElS for the Project. The Distriit, as

a resporisiþle agency under CEQA, has prepared the Addendum to address rninor
changes in the alignment of the distribution facilities examined in the EIR/E[S. The
CSLC is a trustee agency for projects that could directly gr indirectly affect sovereign
lands and their accompanying Public Trust resources or uses. Additionally, because
the Project involves work on sovêreign lands, the CSLC will act as a responsible 

,
agency.

CSLC Jurisdiction and Public Trust Lands

The CSLC has jurisdictión and management authority over all ungranted tidelands,
submerged lands, and the beds of navigable lakes and waterways. The CSLC also has
certain residual and review authority for tidelands and submerged lands legislatively
granted in trust to local Jurisdictions (Pub, Resources Code, SS 6301, 6306). All
tidelands and submerged lands, granted or ungranted, as well as navigable lakes and
waterways, are subject to the protections of the Common Law Public Trust.
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As general background, the State of California acquired sovereign ownership of all
tidelands and submerged lands and beds of navigable lakes and waten¡¡ays upon its
admission to the United States in 1850. The State holds these lands for the benefit of
all people of the State for statewide Fublic Trust purposes, wlrich include but are not
limited to waterborne commerce, navigation, fisherieq, water-related recreation, habitat
preservation, and open space. On tidalwâteruays, the State's soverei!n fee ownership'
extends landward to the mean high tide line, except for areaS of fill or artificial accretion
or where the boundary has been fixed by agreement or a court. Such boundaries may
not be readily apparent from present day site inspections.

After reviewing the information contained in the Addendum, CSLC staff has determined
that the Project íncludes State-owned sovereign land in Novato Creek at the Rowland
Way crossing. Therefoie, a lease from the CSLC will be required to implement the
Prgject on sovereign lands. Please contact Al Franzoia (see contact information below)
with any questions regarding CSLC leasing jurisdiction.

This determination is without prejudice to any future assertion of State ownership or
public rights, should gircumstances change, or should additional information come to
our attention. This letter: is not intended, nor should it be construed as, a waiver or
limitation of any right, title, or interest. of the State of California in any lands under its
jurisdiction

Proiect Description

The District proposes to re-route portions of the recycled water pipeline system to meet
its objective to support sustainability and environmental enhangements by expanding
the use of recycled water.

' From the Project Description, CSLC staff understands that the Project would include the
following Project changes:

. . ßproutinq olthe proposed pipeline. The pipeline would be rerouted from the
Novato Sanitary District Recycled Water Facility to the Vintage Oaks Shopping
Center. This change would include a crossing gver Novato Creek,

r Bridge Suspension. The crossing over Novato Creek would use bridge
suspension technology. The pipeline would be installed in the structural supports
underneath or on the sides sf the Rowland Way Bridge over Novato Creek and' would not require work wíthin the riparian corridor or streambanks,

Enyironmentãl Revievg

CSLC staff requests that the District consider the following comments on the Projecfls
Addendum

Biolooical Resourcqs

1. N-psting Birds and Bridoeg.: The Addendum mentions potential impacts to nesting
birds from construction activities on rQadways or in habitat areas, but does not

A-1

A-2

A-3
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'discuss whether birds are known to nest on the Rowland Way.'crossing of Novato
Creek. Please clarify whether birds nest on the bridge over Novato Creek and if so,
discuss whether any of the events identified in section 21166 of CEQA would apply,
requiring preparation.of a supplemental or subsequent document instead of an
addendum.

Thank.¡rou for the opportunity to comment on the Addendum for the Project. As a
responsible and trustee agency, the CSLC will need to rely on the Addendum and
EIR/ËlS for the issuance of any npw lease as specified above, or on a supplemental or
subsequent document if CEQA section 21166 applies. Therefore, we request that you
consider our comments prior to approvaf of the Addendum.

Please send coþies of future Project-related documents, including electronic copíes of
the Fínal EIR/ElS, Addqndum (or supplemental/subsequent document), Mitigatlon
Monitoring and Reporting Program (MMRP), Notice of Determlnation (NOD), CEQA
Findings and, if applicable, $taiement of Overriding Considerations when they become
available, and refer questions cóncerning environmental review to Holly Wyer,
Environmental Scientist, at (916) 574-2399 or via e-mail at Hollv.Wyer@slc.ca.qov. For
questions concerning CSLC leasing jurisdiction, please contact Al Franzoia, Public Land
Management Specialist, at (91q) 574-0992, .or via email at Al.Franzo_ia@slc.ca.sov,

A-3

A-4

s

Çy Oggins
DÍvision of Environmental P lann'ing
and Management

cb: Office of .Planning and Research
H, Wyer, CSLC
A, Franzoia, CSLC
J. Rader, CSLC



Response to Letter A. California Sfafe Lands Commíssíon, Cy Oggins

Response to Comment A-1: The commenter indicates tl-rat the proposed project includes State-owned sovereign

land in Novato Creek and at the Rowland Way crossing. Therefore, a lease from the Califolnia State Lands

Commission would be required to implernent the proposed project. As a result of this comment the following text

was added on page 1-8 after the 8tr' bullet point:

9. California State Lands Commission lease for State-owned sovereign þryL

Tlre first paragraph under the heading 1.10.1, Other Agencies, on page 1-8 has been revised as follows

Other agencies beyond the NBWRA Member Agencies and cooperating agencies with authority over the

Proposed Action may include, but are not lirnited to, the following: USACE, USFWS, National Oceanic

and Atmospheric Administration, National Marine Fisheries Service (NMFS), California Department of
Fish and Wildlife (CDFW), SWRCB, San Francisco Bay Regional Water Quality Control Board

(SFRWQCB), California State Lands Commission. SHPO, California Departtnent of Health Services, and

Bay Area Air Quality Management District (BAAQMD).

Response to Comment A-2: This comrnent is noted. The commenters understanding of the proposed project is

correct.

Response to Comment A-3: Consistent with the EIR"/EIS, special status marsh birds, raptors, and nesting birds

may be present within the project area and could be affected by construction during nesting season. Furthermore,

bridges within the project area have potential to supporl mud building nesting birds such as black phoebe

(Sayornis nigricans). However, the rnodification of distribution pipelines in the Novato Sanitary District area

under the proposed project would not increase effects to protected birds, and effects would be consistent with

those identified in the EIR/EIS. Mitigation Measure 3.5.7 would require protocol-level surveys, environmental

awareness training specific to the identification of clapper rails, black rails, western snowy plover and their

habitat, and lirnit construction activities to the non-breeding season. Mitigation Measure 3.5.9 would require

vegetation to be removed during the non-breeding season, and for ground disturbing activities occurring during

the breeding season, a qualified wildlife biologist will conduct preconstruction surveys of all potential nesting

habitats for birds within 500 feet of eafthmoving activities. lmplementation of EIR/EIS Mitigation Measure

3.5.7 and Mitigation Measure 3.5.9 would reduce potential effects during the nesting period.

Response to Comment A-4: This comment is acknowledged. The NMWD will coordinate with the California

State Lands Commission througl,out the environmental review process and will provide all requested

documentation.

6



'' âu('28 2015 1O:¡1?ñ1.1 HP LRSERJET FRX p.1
Commenter Letter B

sr¡rnoFcÀLlEoqNrq--c¡rqoqtrr^ 3IATF.,TR.,NsroRrATlov ^cn¡¡fv - 
c..!.çÊí( Pnt'rlî.nc Eno:rrr't{r'.cnvr"nnt

B-zs-tç
E

Sorloua Þrought,
Helpsarte wattrl

August 28, 2015
BAGOO2O
MRN"10l'191F-22
scH# 20080't2096

Mr, DrewMclntyre
North Marin Water Disþiçt'
999 Rush Creek Place
Novato, CA 94945

Nonh B¡y W¿ter Recycling Prognm - North M¡¡{n Water Dis{ricú - NovnÚo Central
Service Aiea Project Di¡ft Supplementsl Dnviron¡nentnl As¡esgmcnt and Addendum fo the

Euvironmentol Imprct RePo rt

Dea¡ [úr. Mclntyre:

ThÊnk you for including the Califomia Departnent of Transportatìon (Caltrans) in the

environmental reviow proc¡ss fo¡ the pfoject rcferenoed above. Calhanso new mitsion, vieion, and

goals signal a rnoderniiation of our approach to California's tranÊportatíon sysæm. 'We rwiewed
this projoct for alignmerrt with sustalnabltity/livability/economy and safety/he¿lth values, Our

corn¡nents seek to promolo thc Stato's smart mobility goals that support.a vibranr econorny and

build acrtive commwrities rather than sprawl. They aro based on tho Draft Supplemental
Environment¿l Agsessmert to the Environmental Impact Statement and Addendum to the

Environmental Impaot Reporl Additional comments may be fonhcoming pending final rcview,

DEP"ARTMENT OF' TRANSPORTATION
DISTRICT4
F,o. Box 23ó60
oAKLAND, CA 9,t623.0660
FI{ONE (510) 2865s28
PAX (Jr0)286.J55e
TTY 71I
wwqv,dot.ca,gov

FroJect Undenldndlng
The.proposed project would be implemented ¡s Phase I undcr the appaoved North Bay Water
Recyolìng Program (NBV/RP), Ph¿¡e 1 would ínclude the constructíon,of a rocyoled water
disribution syotem frorn thc Novato Sanitatíon District Waste Watet Treatntcnt Plant (!ÙVWTP)

south to Vintago.Vy'oy and the Vintage Oaks Shopping Centor, and across US 101 to serve üban
users west of the highway,

füe proposed project would install an !8-inch pipeline f,om Novato's Sanitation DÌsrict's
WIP'ÎP, within an existing utility easeÊent, along Davidson Street to its intersection with,Louis
Drive vis an 'open cut french' method. Via 'jaok and bore' or 'horizontal directional drill' mefhods,

the pípeline would the,n exterid tbrough Louis Dnve, Slode Park and under the Sonoma Marin Area
Rapid Transit (SMART) railroad Ríght+f-Way (ROW), The pÍpeline would then extend along
Rowland Way and Vintage Woy, and 'rvould cross US 101 ûom Vintage Way (neatest süeet
addross is 216 Vintage Way) to Redwood Boutevard (neæest address is I Corinthian Couft)'via

B-1

i
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the 'horizontal dírectional dtill' msthod. From Rsdwood Boulevard, pipeline would be insfalled

trcnding north towards its inhrseotion with Rowtand Boulevard; ind south towards Entrada Drive

vi¿Redwood BouleVard, Novdto Boulevard, and within Calt¡ans bike path ROW.

In addition, conskuction of the proposed action v/ould begin March 2016 and is estirnated to take

about 10 months. Consfuction would occur frorn Monday tltough Friday from 7:00 a,m. rc 6:00

p,m for uniformify with City of Novato's rnunicipal code. The planned construc,tion time outlined

ln Ssotion 2,2 d inconsisiont with Mitigation Measure 3.7,1b (1) that states'that hours of
construction will be bstween 8:00 a.m. srid 7:00 p,m. Of the foru staging arees.the location noar

theNovato Boulevard and Bntrada Drive intersection lies within Caltrans bike path ROV/.

Tt an sp ort alìon I mp a cts
DwÍnã consrr¡ction, this project ¡nåy generate trafño at rolumes sufficient to impaot the

operations of US 101 and adjacent Caltrans bike facilities. Please considertle comments we

hive provided below in order to mitigate these trafftc impacts,

r Mitigation lvleasurê 3.7.1b stôtes that the oonstr¡stion oontastor for caoh project

compon*t shall prcpare and implement a Traffrc ControV Traffïo Management Plen

subjèct to approval by the appropriate local jurisdíction prior to oonstruction. Caltrans

rvould líke to review and oonfirm that this plan was prepared ín alignmelrt with ou
guidelines lísfed in the Califomia Manu.al on Uniform Traffic Control Devices (MUTCD)'
whish oan bo foutrd at:

httD:i/www.dot,cu-gov/hq/traffops/ensine-eJing/rnutsd/pdf/cafiìutcd20 l4iPart6.pdf i

. o Mitigation M6å6urc 3.7,I b (1) tndtcaæs th¿t the hours of cor¡structton wiltbe between 8100

a,m.-and 7t00 p,m,; end rro consbuotion will bo pormittod betwecn 10:00 p.m. and 7100

o.m. However, based on tlrc haffic data on US l0l in the proposed projeot Eroq any

constructíon closrues should not be altowed dr:ring peak a.m. änd p.m. oommute periods.

Pleåse noto'thet ,any construstion activitios perforrncd rvithín State ROtrV, must havo
proposed hou¡s of oonstruotioh work reviewed and ooncured by Caltran¡; and

r Passage through the Caltrans bike path ROW of altsrnâÎÊ route should be ensüed for path

users during construction. This should be sddrÊssed in the Transportation Mitigation
Measures outlined in Section 3.7 of the environmental document.

Ilydrologt
The location aríd layout of project pipelines should not ln any wey inrpede or interfert with the
Õp cration of existi ng DepartrnentÊl draina go faoi liti es,

Culturul Resoutces
Should ground-disturbing activities take place as pãrt of this project within State ROW and there
is an inadvertent archaeological or bu¡ial discovøry, in compliance with CEQA., PRC 5024.5" and

'tPrct,lda atqfè, sutml'¿abla, inrsüdud añd tÍflêlcnl rqn'tpotlsñørt
sysum to enhanæ .Collfomla'a econwny a¡td livobtlly"
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Caltrans Standûrd Environmentsl Reference Chapter 2 (at http;1/sei;dot.ca.gov), all construotion
within 50 feet of the find shall cease. Thc Calhane Office of Cultual Resource Studies.(OCRS),
Dístrict 4, ,shall be írnmediately contacted at (510) 286-5618. A staff archaeologíst will evaluaæ

the finds rvithin one business day afrcr oontaot.

Encruachmeñl Peffiìt
Please be advised that any work or traffic control that encroaches onto the State RO\il requires an

onuoachment permit th¿t is issued by Caltians. To ap'ply, a complaed encroachment permit

applicatíor¡ environrnçntal documentation, and five (5) sets of plans olearly indicating Steþ ROW
rnust be submitted to the following address: David Salladay, Disþict Office Çhiefi Offioe of
Pemrits, Califomia Department, of Transportation, Dicüict 4, P.O. Box 23660, Oakland, CA
94623-0660. Traffic.related mitigation measures should be incorporated into the construction
plans prior to ÍhË encroaôhment permit process. See the website linked below for more
inforrnation:

htt! : //ryww. dot,op, eor,/h cy'traffons/developserv/pcrmits

Ilønsporlølion Permil
Projeot u¡ork thôt requires movoment'of oversized or excessíve lbad vehícles on Stote toadways
requires â trânõpon¿tion permit th¿t is issued by CuJtrarrs. To apply, a oompleted tansportation
permit application with the determined apccific rouG(e) fot the shlpper to follow from origin to
destir¡¡tion must hs submittcd to: Caltrans Tïansportation Permits Offrçe, lE23 14th Êtreet,
So¡romffito, CA 958ll-71 I9, See the following $rebsile for mo¡e info¡mation:

hfip://www.dot, cs. gov/hq/trø ffopg/ner"dts

Should you have any qr.rostions regarding this lerter or requiro addítional information, plea-se

contaot Cole Iwamasâ at (5i0) 286-5534 oi by email at: cole,lwamasa@dot.oa.gov.

Sinceroly

PATRICIA MAURJCE
District Brauch Chicf
Local Development - Intergovu'nmental Review

"Provlfu a r4fi, wilahn\Iø, Intøgmted dd Èlffcl'n¡ îawoilddon
sytttin to cilhdnce Catfornlets eêonony adllvaòtllþ"
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Response to Letter B. California Depariment of Transportation, Patricia Maurice

Response to Comment B-1: The comrnenters understanding of the proposed project is correct. Construction
hours would be in cornpliance with Mitigation Measure 3.7.lb and will be agreed upon by the local encroachment
agency. The NMWD will continue to coordinate with Caltrans throughout the environmental review process.

Response to Comment B-2: As a result of tliis comment the following text was added on page 3-22 after the 9tr'

bullet point of Mitigation Measure 3.7.1b:

Uniform
reviewed bv Caltrans.

Response to Comment B-3: Traffic impacts within the Caltrans rights-of-way (ROW) would be lirnited to the
Caltrans bike path ROW. The proposed project would require temporary closures of Caltrans bike path ROW. The
EA/Addendum identifies Mitigation Measure 3.13.1a to reduce the potential impacts of temporary closures of
bikeways during construction. As mentioned above the Traflc Control/Traffic Management Plan would be

available for Caltrans review.

Response to Comment B-4: As noted in the Section 3.13, Recreation, the proposed project could require
temporary closures of bikeways during construction. However, irnpacts would be reduced through identification of
detour routes for the bikeways and trails during construction, as required by EIR/EIS Mitigation Measure 3.13.1a.
The second paragraph on page 3-37 lias been revised as follows for clarification.

Consistent with effects previously discussed, recreational facilities along the alignment that would be

affected by ternporary closures during construction include bikeways along Novato Boulevard, Rowland
Boulevard, Caltrans bike path and Redwood Boulevard. Effects to bikeways would be the same as those

described in the EIS/EISE]R/EI$ and would be reduced througli identification of detour routes for the

bikeways and trails during construction, as required by EIPJEIS Mitigation Measure 3.13-1a.

Resnonse fo ment B-5: As discussed in Section 3.2, Surface Hydrolog,,, post project conditions would be

integrated with existing drainage systems that would be designed to avoid or further minimize effects to
downstream areas and infrastructut'e. Implementation of EIR/EIS Mitigation Measur e 3.2.3 would ensure that
adverse effects associated with stormwater run-off would not occur.

Response to Comment B-6: As discussed in Section 3.12, Cultural Resources, EIR/EIS Mitigation Measure
3.12.ld requires the contractor to imrnediately cease all work activities (within approximately 100 feet of a
discovery) if a discovery of items of historical or archaeological interest is made. In response to this comment the
following text has been added as clarification to Mitigation Measure 3.12.1d:

Mitigation Measure 3.12.ld: Inadvertent Discoveries. If discovery is made of items of historical or
archaeological interest, the contractor shall imrnediately cease all work activities in the area (within
approximately 100 feet) of discovery. Prehistoric archaeologicalmaterials might include obsidian and chert
flaked-stone tools (e.g., projectile points, knives, scrapers) or toolmaking debris; culturally darkened soil
("midden") containing heat-affected rocks, atlifacts, or shellfish remains; and stone rnilling equipment (e.g.,

mortars, pestles, handstones, or rnilling slabs); and battered stone tools, such as hammerstones and pitted

ln
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stones. Historic-period materials rnight include stone, concrete, or adobe footings and walls; filled wells or
privies; and deposits of metal, glass, andlor ceramic refuse. After cessation of excavation the contractor shall
immediately contact the NBWRA and appropriate Member Agency. The contractor shall not resume work
until authorization is received from the appropriate Member Agency If tlie inadvertent discovery is within
State right-of-way. tlie appropriate Member Agency shall contact the Caltrans Office of Cultural Resource

Studies District 4.

Response to Comment B-7: This comment is acknowledged. NMWD has applied for and received an

encroachment pennit for pipeline installation witliin the Caltrans bike path on the westerly side of Highway 101

from Enfrente Road to South Novato Boulevard.

Response to Comment B-8: This comment is acknowledged. NMWD will apply for and obtain a transportation

perrnit for activities within Caltrans ROW for the proposed project, as appropriate.
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RESOLUTION 15-

RESOLUTION OF THE BOARD OF DIRECTORS OF NORTH MARIN WATER DISTRICT

APPROVAL OF THE CENTRAL SERVICE AREA SUPPLEMENTAL ENVIRONMENTAL
ASSESSMENT/ADDENDUM TO THE NORTH BAY WATER RECYCLING PROGRAM

EIR/EIS PREPARED FOR THE UNITED STATES BUREAU OF RECLAMATION AND STATE
WATER RESOURCES CONTROL BOARD AS PART OF CONSIDERATION OF ISSUANCE

OF FUNDING UNDER PUBLIC LAW TITLE XVI AND THE CLEAN WATER STATE
REVOLVING FUND PROGRAM, AND FINDING THAT ADDENDUM IS CONSISTENT WITH

THE AFORMENTIONED EIR/EIS.

WHEREAS, the Nodh Marin Water District ("District") wishes to expand the beneficial
use of recycled water in Marin County and to work cooperatively with other agencies in the
North Bay region to promote the conservation of limited surface water and groundwater

resources.

WHEREAS, the District, as a Supporting Agency of the Nodh Bay Water Reuse
Authority, participated in the preparation of the Draft and Final Environmental lmpact Report/
Environmental lmpact Statement (ElR/ElS) (SCH# 2008072096) pursuant to the California
Environmental Quality Act (CEQA) and the National Environmental Policy Act (NEPA), and, as a
Responsible Agency under CEQA, approved the Phase 1 lmplementation Project on December
15, 2009; and

WHEREAS, the process of finalizing the design of the Central Service Area Project has
resulted in minor changes to the pipeline distribution system within the Central Service Area;
and

WHEREAS, the Supplemental EfuAddendum is intended to satisfy processing by the
United States Bureau of Reclamation under the NEPA pursuant to issuance of funds under the
Bureau of Reclamation's Public Law 102-575, Title XVI; and

WHEREAS, implementation of the Phase 1 lmplementation Project requires external
funding sources; as such the District is pursuing additional funding for a subset of Phase 1

project components under its jurisdiction, through the Clean Water State Revolving Fund
(CWSRF) Program. The CSWRF Program, established under the Federal Clean Water Act, is
implemented by the United States Environmental Protection Agency, and administered
regionally by the California State Water Resources Control Board; and

WHEREAS, the District has submitted CWSRF Application No.8086-110, dated
February 12,2015, to the State Water Resources Control Board for review, and has developed
supplemental materials, including a Supplemental EA/Addendum (Exhibit 1), to support State
Water Resources Control Board environmental documentation protocol and processing of the
application.

NOW THEREFORE BE lT RESOLVED that the North Marin Water District Board of
Directors ("Board") finds as follows:

R:\Foiders by Job N0\6000 jobs\6058\CEQA\Addendum Resolution for 091 51 5 BOD Memo.doc
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PROCEDURAL FINDINGS

1. On December 15, 2009, the Board: 1) exercised its independent judgment and analysis,
reviewed, and considered the information contained in the Final EIR/EIS for the North Bay
Water Recycling Program, and considered the environmental effects and impacts of the
project as shown in the EIR/EIS; 2) found that the Final Norlh Bay Water Recycling Program
EIR/EIS represents a good faith effort to achieve completeness and full environmental
disclosure; and 3) found that the Final North Bay Water Recycling Program EIR/EIS is an

adequate informational document, and has provided this Board and the public with full and
fair disclosure of potential environmental impacts associated with the project. As part of this
action, the Board approved the Phase 1 lmplementation Plan, adopted a Mitigation and

Monitoring Plan, adopted a Statement of Overriding Considerations, and filed a Notice of
Determination.

2. The project components proposed for funding under CWSRF Program, included in CWRSF
Application No.8086-110, are described and analyzed at a project-level of detail in the Final

North Bay Water Recycling Project EIR/EIS, and minor modifications are analyzed in the
EA/Addendum.

3. On August 19,2015, the District submitted the Supplemental EA/Addendum, as requested,

to the U.S. Bureau of Reclamation, and on August 14,2015 to the State Water Resources

Control Board. The Supplemental EfuAddendum was submitted to the State Clearinghouse
on August 14,2011 for processing and a 15-day public review period (August 14,2015 -
August 28, 2015) to satisfy State Water Resources Control Board environmental

documentation requirements. Two comments were received on the Supplemental
EA/Addendum during the public comment period.

4. The Supplemental EA/Addendum reiterates and clarifies the description of the District's
portion of the Phase 1 project potentially eligible for Title XVI and CWSRF Program funding.
The Supplemental EA/Addendum provides a project description and project-level analysis
specific to the District's CWSRF project components. The Addendum to the North Bay

Water Recycling Program EIR/EIS concludes that there are no new or more severe impacts
and/or mitigation measures associated with the subset of Phase 1 projects included in the
CWSRF Application No. 8086-1 10 beyond those previously identified in the North Bay

Water Recycling Program EIR/ElS.

SUBSTANTIVE FINDINGS

1. The Board finds that the Addendum was prepared in accordance with The Council of
Environmental Qualities NEPA Guidelines and CEQA Guidelines Section 15164, which state
an addendum may be prepared if some changes or additions are necessary, but do not

result in new impacts or a substantial increase in the severity of previously identified
impacts, such that a subsequent or supplemental EIR was not required.

2. The Board finds that the conclusions, impact determinations, and mitigation measures are

consistent with the Final North Bay Water Recycling Program EIR/EIS.
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3. The Board finds that the Supplemental EA/Addendum meets the United States Bureau of
Reclamation and State Water Resources Control Board requirements as part of the
environmental review process, and has circulated the document for public review.

NOW THEREFORE, based on the record of this proceeding and the foregoing findings and
determinations, the Board of Directors of the North Marin Water District does hereby take the
following actions:

Supplemental EA/Addendum Approval and Consistencv Determination. The Board

approves the Supplemental EA/Addendum and finds that the conclusions, impact
determinations, and mitigation measures are consistent with the Final North Bay Water
Recycling Program EIR/ElS.

Notice of Determination. The Board authorizes and directs the General Manager, or his

assignee, to file a Notice of Determination with the County Clerk and the State
Clearinghouse in accordance with the procedural requirements of the State Water
Resources Control Board.

Custodian of Documents. The Board is the custodian of the documents and other

materials that constitute the record of proceedings upon which this Board's decision
herein is based. These documents may be found at North Marin Water District, 999

Rush Creek Place, Novato, CA 94945.

2

3

I hereby certify that the foregoing is a true and complete copy of a resolution duly and

regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular

meeting of said Board held on the 1Sth day of September 2015 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAINED:

Katie Young, Secretary
Norlh Marin Water District
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l{otice of Determination

TO:

X Office of Planning and Research
For U.S. Mail: Street Address:
P.O. Box 3044 1400 Tenth Street
Saclamento, CA958l2-3044 Sacramento, CA95814

FROM:
Public Agency: Nofth Marin Water District

Address: 999 Rush Creek Place
Novato, CA94945
Contact: Drew Mclntyre

fi County Clerk Phone: 415.761.8912
County of: Marin Lead Agency (ifdifferent from above)
Address: 3501 Civic Center Drive Room 247
San Rafael, C1'94903 Address:

Contact:
Phone:

SUBJECT: Filing of Notice of Delerntinaliott Ín compliunce with SectÍon 2I 108 or 2I152 of fhe PublÍc Resources
Code.

State Clearinghouse Number (if submitted to State Clearinghouse) 2008072096

Project Title North Bay Water Recycling Program NMWD Recycled Water Expansion Proiect - Centlal Service Area

Project Location (include county): Marin County

Project Description: Under the approved North Bay Water Recycling Plograrn the Proposed Action was included in

the Phase I Implementation Plan (Phase 1 project) as the Recycled Water System Expansion Project, in which Novato
Sanitaly District (SD) and North Marin Vy'ater Distlict would implement service in the Novato Central Service Area
through construction of a recycled water distribution system from the Novato SD Waste Water Treatment Plant south
to Rowland Boulevard and the Vintage Oaks shopping center, and across Highway 101 to serve urban users west of
Highway I0l. The process of finalizing the design of the Central Service Area segment of the Recycled Water
Expansion Project has resulted in minor changes to the approved Phase 1 pipeline distribution system alignment: re-
route pipeline fi'om Novato SD Recycled Water Facility to the Vintage Oaks shopping center; move Highway l0l
Crossing; extend distribution pipeline to connect to an existing surplus tank and serve existing customers on Ignacio
Boulevard; and elirninate the l8-inch recycled trunk line to serve Novato High School.

This is to advise that the North Marin Water District Board of Directors has approved the above described project on

Lead Agency or fi Responsible Agency)

Septem ber 15.2015 and has made the following determinations regarding the above described projects.
(Date)

1. The project [n will X will not] have any new ol' more severe signiltcant adverse effects on the environment
above and beyond those identified and analyzed in the original Environmental Impact Report.

2. X An Addendum to a previously certified and approved Environmental Lnpact Report was prepaled for this
project pursuant to the provisions of CEQA.
n An Environmental Impact Report was prepared for this project pursuant to the provisions of CEQA.

! A Negative Declaration was prepared for this project pursuant to the provisions of CEQA,

3, New mitigation measures above and beyond those adopted as part of the original project approval [n were

fi were not] made as a condition of this determination. Mitigation measures previously adopted are

incorporated into the proposed project.

4, As part of the original EIR approval, a mitigation reporting or monitoring plan was adopted, and [X is n is

notl incorporated in the Addendum adopted for this project.
5, A statement of Overriding Considerations [[ was X was not] adopted for this project. A statement of

Overriding Considerations was adopted previously as part of the original EIR certification and approval.

R:\Folders by Job No\6000 jobs\6058\CEQA\6058 NOD.doc
Aulhority cited: Sect¡on 21083, Public Resources Code.
Reference: Section 21000-21174, Publ¡c Resourc€s Code.
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6. Findings [E were X were not] rnade pursuant to the provisions of CEQA. CEQA does not lequire Findings
of Fact for an Addendum; however the NMWD Board adopted a finding that the conclusions of the Addendum
are consistent with the original EIR.

This is to certify that the fînal Addendum, or the EIR with comments and responses and record of project approval, or'

the Negative Declaration, is available to the General Public at:

999 Rush Creek Place, Novato. CA 94945

Signature (Public Agency)

Date:

R:\Folders by Job N0\6000 jobs\6058\CEQA\6058 NOD.doc
Author¡ty c¡todr Section 21 083, Public Resources Code.
Reference: Section 21000-21174, Public Resources Code.
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ITÉM #10

September 11,2015To:

From

Subj:

MEMORANDUM

Board of Directors

Chris DeGabriele, General Manager

Marin LAFCO Countywide Water Service Study - NMWD Comments
t:\gm\lafco\msmo to bod ro countywide water study comments.docx

m

RECOMMENDED ACTION: Board approve sending comments to Marin LAFCO on their
Countywide Water Service Study

FINANCIAL IMPACT: None at this time

At the August 4th meeting the Board received the Draft Executive Summary from the

Marin LAFCO Countywide Water Study (Study, Attachment 1). The Board was informed that

Marin LAFCO would unveil the Study at theirAugust 13th meeting, with the understanding that

comments would be received at the meeting and its consideration would continue to the Marin

LAFCO September 1Oth meeting, prior to the Study release for formal public review. The full

Study can be found at the following link: http://www.marinlafco,ors/PDF/special-

studiesAffater%20Studv%20Draft%2OReport%2008- 1 3- 1 5. pdf ,

NMWD staff has had an opportunity to comment on the Agency Profiles included in the

Study and prepared by Marin LAFCO for NMWD's Novato and West Marin Service Areas over

the past 18 months. NMWD staff has provided data as requested to Marin LAFCO to support

the Study and made extensive comments on the Agency Profiles, the LAFCO study reflects

their independent projections of population, water demand and water supply and do not match

data provided by or calculated by NMWD.

Since the recommendations and determinations included in the study are just now

available, it has taken staff time to completely review and prepare these comments (Attachment

2). The Determinations appeared to be principally data driven and it's my estimation that

reconciliation with NMWD data projections is likely too time consuming to take on and would

have limited benefit, ln review of the recommendations, NMWD staff has coordinated with other

Marin water providers so that we hopefully have a common thread in our response.

Unfortunately I was unable to get the NMWD comment letter prepared in advance of the LAFCO

September 10th meeting. I have however made verbal comments to Marin LAFCO and now

request the Board authorize sending the comments to Marin LAFCO,

RECOMMENDATION:

The Board approve sending NMWD comments on the Marin LAFCO Countywide Water

Service Study.
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Marin LAICO / Cot¡ntywide Water Study

CHAPTER TIVO
E)(ECUTIVE SUMMARY

2.L OVERVIEW

A. Study Purpose

This study represents Marin LAFCO's scheduled
countywide municipal service review on water
service that has been prepared by staffconsistent
with the scope of work approved by the
Commission. The underlying aim of the study is
to produce an independent assessment of public

years relative to the Commission's regional
growth management duties and responsibilities
with particular focus on potable retail services
(emphasis). This includes evaluating the current
and future relationship between supply and
demand countywide and within the service areas
of the six affected agencies subject to the
Commission's oversight. Information generated
as part of the study will be directly used by the
Commission in (a) guiding subsequent sphere of

The underlying purpose of'.thè,
study is to independently'
,the relationship :

countywide supplies

relative to the
regional growth
duties. The study central
potable water service over

in the study will
actions by the

0:15

"..!

possible reorganizations.

influence updates, {b) informing future boundary
changes, and (c) engendering possible governmen t reorganizations, such as special
district formations, consolidations, and f or dissolutions

B. Study Organization

This chapter serves as the Executive Summary and outlines the key conclusions and
fìndings generated within the study. This includes addressing the mandatory service
and governarrce factors required by the Legislature anytime the Commission performs
a municipai service review. The Executive Summary is preceded by a review of key
countywide service characteristics (Chapter Three) underlying potable water services.
This includes providing regional and agency comparisons with respect to demographics,
supplies,, demands, and costs now and going forward. The third and final section
involves individual agency profiles (Chapter Four) of all six affected public service
providers responsible for providing retail potable water under the Commission's
jurisdiction in Marin County. These profiles transition between narrative descriptions
of the historical background and development of these agencies' service areas to
quantifying specific data-driven categories, such as population and growth trends, water
service capacities, and financial standing. Supplemental information on recycled water
supplies, private water service providers, and watersheds is provided as appendices.

17 lPage
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Two important premises underlie the preparation of
the study and as consequence influence the
resulting conclusions and fìndings. First and
foremost the study is premised on the Commission
conducting its own analysis as directed by tlee
Legislature. This means the study generates
independent projections ranging from population
counts to \À/ater supply/demand ratios that do not
necessarily match the estimates of other agencies.
The Commission believes these distinctions are
appropriate and ultimately contributes to the
greater public policy discussion given the study is
purposefully prepared as a municipal service review
compared to the purpose of other planning

August 13, 20.15

Two important premises
unclerlie the study: (a) the
Cornmission haq prepared its
own projection s 'that 'do : not
necessarily match estimates
from other agencies and, (b):1¡¡s
related findings draw 0n
information, collected, between
2OOg and 2013 and vetted
through LAFCO's own
reSrésSjijn,analysis, ",,,

documents, such as urban water management plans. Second, the study's analysis
draws on data from 2009 to 2013 in making projections going forward over the next 10
years. The Commission believes this lìve-year window serves as an appropriately sized
sample to assess near-term supply-to-demand relationships with the qualifier that
regression analysis has been applied to avoid influences of outliers.
fr 

^ 
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The study examines the services provided by the six public agencies directly providing
retail potable water services in Marin County.o These six affected agencies are divided
by region and listed below.

Bolinas Community Public U Marin Municipal Water District *

Inverness Pu District North Marin Water District *
Muir Beach Comm Services District Nov-ato_ Sysle-m
Stinson Beach C Water District - Point s Station

All six public agencies provide retail potable water services. Marin Municipal Water District and
North Marin Water District also provide retaii non-potable water services within limited portions of
their service areas. An overview of these non-potable services is provided as an appendix.

D. Study Review Opportunities

Consistent with the approved scope of work this study has been prepared with an
emphasis in soliciting outside public review and comment as well as multiple
opportunities for input from the affected agencies. These efforts are summarized below.

LAFCO staff appeared before all a-ffected agencies' governing bodies at public
meetings prior to the initiation of the study to discuss the scope of work and
possible outiomes by*ay of the Legislature's direction (i.e., sphere of influence
amendments, boundar¡r changes, and formations and/or consolidations) .

a

Consistent with the Comrnission's approvecl scope of work the stucly incorpolates the wholesale non-potable services
provided by the Las Gallinas Valley Sanitary lf istrict and the Novato Sanitary Distlict. Iloth of these agencies provide
wholesale non-potable supplies to Marin Municipal Wate¡' District and North Marin Watel District and the aÍl'ected
services are incor?oratcd into the reviews of the retail providcrs.
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a

Administrative copies of all agencies profiles with focus on technical data were
provided to the affected agencies for their internal review. Comments received
from the agencies were incorporated into completed draft profiles.

Draft profiles on all agencies were presented to the Commission by region (West
and trast) for initial discussion and feedback at noticed public hearings and then
circulated out for review and comment for a minimum of 60 days

Copies of the draft profiles were posted on the LAFCO website.

a

a

a LAFCO staff appeared before several city/town councils to invite public revrew
and comment. Presentations were made to Corte Madera, Novato, San Rafael,
Fairfax, and Mill Valley as well as the County of Marin Board of Supervisors.
Presentations on the study were also made to Marin Count¡z's League of Women
Voters, Marin Coalition, and Marin Conservation League.

2.2 STUDY SUMMARY

A. General Conclusions

The six affected agencies organized to provide public water selice directly effect nearly
every resident in Marin County. This relationship is marked by the six agencies'water
systems collectively serving an estimated 256,23O total residents within their seven
service areas that accounts for 99o/o of the entire countywide population as of the term
of this study.T 'The relationship also helps to explain the relatively high engagement
existing between the agencies and their constituencies, and it produces governing boards
largely responsive to community needs with no obvious discord; needs that nevertheless
vary due to regional and subregional distinctions in social and economic interests.

This study identifies twelve central themes or takeaways underlying the Commission's
review of the availability, capacity, and performance of public water services now and
going forward relative to the agency's regional growth management duties. These
takeaways range in substance from recent usage trends to financial standing and are
entirely generated from information detailed in the succeeding sections.

Recent Growth Proportionally Higher Among West Marin Agencies
Overall resident growth within the six affected agencies' service areas over the five-
year review period of this study has been modest with a tota-l estimated change of
O.4oo/o. This change is nonetheless noteworthy given it counters historical trends
with the proportional intensity being more than two times greater in West Marin's
service areas at 1.00% compared to 0.38% in trast Marin's service areas.

a

Thetermendofthestudyis2Ol3. Thesixaffectedagencies-BCPUD, IPUD,MBCSD,SBCWD,MMWD,andNMWD
- collectively include seven service areas with NMWD serving two: Novato and Point Reyes Station. 'lhere are also
an estímated 3,25O residents in Marin County that lie outsicle the seven ar-eas and dependent on either private water
companies and ol private groundwater/spring sources. ('lhis estimate does not consider parcels within the seven
service areas tl-rat have not established connections to the public wâter systems.)
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New Growth Will Occur - Albeit Slowly and Less Intense than Others Estimate
The six affected agencies are collectively at 9Oo/o of their current planned buildout
and additional residential growth is expected in the near-term, albeit at
measurably less intensities than projected by other regional governing bodies.
This includes the Commission estirnating six of the seven service areas will
collectively adcl close to 2,000 new resiclents over the next 1O year periocl ancj
result in a joint annual growth rate of 0.08% through 2023; a rate that is close to
recent changes and five times less than tlne O.43'/o annual projection ca-lculated
for the county for the period by the Association of Bay Area Governments (ABAG).8

Current Buildout \.lt Add 3O,OOO New R.esidents to Fublic Itr/ater Systems
The seven service areas are positioned to add an additional 30,000 new residents
based on present-day buildout assumptions made by the local land u.se
authorities. s These buildout assumptions - which will presumably increase
going forward givcn thc Statc's legislative intent to facilitate housing opportunities
-would resultin anetincrease of 11.5% (or 4,166 acre-feet) in annual demands
over current year-end averages, and further stress systems already projected with
deficits in single-dry year conditions.

Regíonat Factors Are Influencing Public Water S¡rstems Differently
There are substantive demographic and related distinctions existing between East
and West Marin's service areas that have pronounced and different influences on
their respective water systems now and going forward. Examples follow.

Residency type within the two regions is signihcantly different with part-time
or non-owner residents making up more than 50% of the combined population
within West Marin's five service areas compared to only 2O%o in East Marin's
two service areas. This distinction helps explain why peak-day ratios (i.e., the
difference between average day-use and single highest day-use) in West Marin
are 25o/o above East Marin, and as a result the former service areas have
proportionally greater system stress in accommodating high-usage periods.to

Recent census data shows stark and growing differences between East and
West Marin's service areas with the latter being significantly older and having
lower household incomes compared to the former.rl These differences - which
are also reflected in increasingly higher unemployment in West Marin despite
having a greater share of residents falling within the prime working age (25 to
64) - suggest increasing challenges for the West Marin agencies in funding
water operations and improvements over the long-run.

io

No new residential growth is expected within the next l0 years in BCPUD's service area due to the ongoing
moratorium on new water service connections.
The 12 land u se anthorities (County of Marin and the 1 I cities in Marin County) collcctively contemplate up to 8,810
new housing units - producing a projected 2A,72A adclitionaì residents - may be constrllcted in the seven scrvice
areas ât buildout based on current land use policies.
Peak-day ratios over the five-yea:' period reviewed in tl-ris study show West Marin's five selwice areas averaged 2.0
compared to 1.6 in lìast Marin's two ser-vice areas.
The median age within the five West Marin service areas is 53.5 and is nearly one-fourth higher than the median
age of 43.9 within the two East Ma¡in service areas. ('l'his separation is also increasing with the median age rising
by6.9"/.overthepriorfive-yea,r-periodinWestMarincomparedtoonlyO.T"/oit"¡trastMarin.) Asimilarseparation
exists with respect to median household incornes with West Marin's five service areas averaging $71,00O compared
to $93,000 in Dast Marin's two service areas.

a

9

ll
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a

a

Differences in the affected agencies' economies of scale helps to explain why
the medium rate for potable water in West Marin is $ 1 .28 for every 100 gallons
compared to $0.70 for every 100 gallons in East Marin; almost a twofoid
difference between the regions.

Usage for Most Public Water Systems Have Been Intensifying
Relative demand - i.e., agency production measured by residents - during the
study's five-year term has increased for five of the seven service areas. These
increases, which affects BCPUD, IPUD, MBCSD, SBCWD, and NMWD-Novato,
have all exceeded the corresponding change in population growth within the
respective service areas by no less than threefold and signals usage intensity -
and not new development has been underlying increases in demands.
Additionally, and pertinently, this dynamic suggest overall usage trends will likely
revert and increase from their most recent decline in 2015 in response to public
calls for conservation once the drought is declared over.

Supplies Under Normal/Maximum Conditions are in Good Shape
Bxisting potable water supplies are suffîcient for all six a-ffected agencies to meet
current annual demands within the seven service areas under normal and non-
peak conditions now and through the end of this study period in 2O23. This
sufficiency is marked by noting the individual agency annual demand-to-supply
ratios range from a low of l5.lo/o for IPUD to a high of 76.30/. for BCPUD with
minimal changes for any expected over the next 10 year period. Individual agency
peak-day demand-to-supply ratios are generally much higher but remain well
within capacity for most of the agencies with the lone exception of BCPUD, which
currently tallies B2.7Vo and expected to rise to capacity at96.4o/oby 2023.

Supplies Under Projected 1976177 Conditions Create System Stress
Projected single dry-year conditions paralleling 1976177 show moderate to
significant system stresses for five of the seven service areas based on current
andlor projected demands through 2023. The agencies with one or more supply
deficits under single dry-year conditions are BCPUD, MBCSD, SBCWD, MMWD,
and NMWD-Novato. The agencies with the most substantive deficit demand-to-
supply ratios are BCPUD and MMWD with both having shortages in all four
demand-to-supply categories measured by the Commission.

Treatment Capacities are SuffÏcient With Some Exceptions
Nearly all of the affected agencies have existing treatment capacities andfor
contracts therein to accommodate their five-year average peak-day demands
within their respective service areas. The lone immediate exception involves
BCPUD whose average peak-day demand equals IO3o/o of the agency's maximum
daily treatment capacity and is on pace to reach lO7% by 2023. Two other
agencies - IPUD and SBCWD - are projected to have their peak-day demands
reach their respective daily treatment capacity by 2023.

August :13, 2015
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Storage Capacities are Sufficient
All six affected agencies have existing storage capacities to accommodate their
current ftve-year average pezrk-day demands within their respective service areas
and all have at least 5O7o additional capacity with minimal changes expected over
the next 10 years; all of which helps to mitigate against any treatment shortfalls.
However, and while not explicit deficit, it is pertinent to note three of the seven
service areas have less than three days of potable storage capacity to meet
continuous peak-day demands - such as a summer-time hre incident - without
recharge. The agencies with less than three days of continuous peak-demand
storage are NMWD-Point Reyes at2.2, MMWD at2.3, and NMWD-Novato at2.4.

Current Drought Does Not Compare to L976/77 Drought in Marin County
The current four-year drought has generated significant and adverse impacts for
many communities in California, but not necessarily to date in Marin County.
Recent local rainfall totals, markedly, have remained relatively close to historical
averages with the notable outlier of 2013 when totals reached only 7.8 inches and
fell close to six times below the average tallied over the prior 50 years.12 Further,
rainfall totals have averaged close to one-fourth more each year during the current
drought compared to annual averages during t}:,e 7976/77 drought.ts These
collective factors a-ffirm utilizing the 19'76/77 drought as the benchmark in
projecting single dry-year conditions remains appropriate for planning purposes.

a Near-Term Finances are Good; Long-Term Finances are Mixed
All six affected agencies have maintained positive current ratios over the five-year
review period and finished at no less than 4 to 1; meaning the agencies at a
minimum ended with $+ in current assets for every $t in short-term
liabilities/obligations. This measurement paired with positive ending operating
margins of no less than 8.67o show the agencies' water systems have been
generally well-funded and void of stmctural deficits, and as such indicates near-
term finances are in good shape. Similar measurements for long-term solvency,
however, are mixed and highlighted by three of the six agencies - SBCWD, MMWD,
and NMWD - all ending the fìve-year period with debt to-net asset ratios
approachingSOo/o; meaning $0.50 of every $t.OO in assets has been financed by
debt. All five agencies with pension obligations - BCPUD, IPUD, SBCSD, MMWD,
and NMWD - are also underfunded with only one - BCPUD - finishing the most
recent reporting period with a funded ratio above BOo/o

12 Average annual rainfall amoullts measuled at the Mount. 1'amalpais station (l(entfield) between 1962 and 2O7l
tolaled 47.6 inches. Annual rainfall amounts over thc current 2OI2-2OI5 statewide drought totaled 57.5 inches in
2012, 7.8 inches in 2013, and 48.3 inchcs in 2OI4.

13 Average annual rainfall amounts rneasurecl at the Molult Tamaìparis station near l{entfield during the 1976-77
drought totalecl 30.8 inches (2O.6 inches in IL)76 and 4O.9 inches rn 1977).
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Conservation Has Limitations / Additional Supplies are Needed
All six affected agencies have been diligent in pursuing conservation savings in
their respective service areas with all appropriately focusing on community
education and the larger - MMWD and NMWD - offering various reL¡ate programs.
And while conservation is the best and most efficient tool to manage demands il
would be prudent planning for all agencies to invest resources aimed at
developing additional supplies - and in particular potable - by enhancing existing
sources andf or establishing new sources; a focus that appears to have been
generally deemphasized in recent years. This planning is particularly pertinent
given non-potable offset opportunities appears limited for most Marin County
lands coupled with the narrowing demand-to-supply ratios for the majority of
agencies with most projected to have shortfalls under single dry-year conditions.

B. Recommendations

The following recommendations call for specifrc action either from the Commission
and/or by the a-ffected agencies based on information generated as part of this study
and outlined below in order of their placement in Section 2.3 (Written Determinations).
Recommendations for Commission action are premised on a subsequent directive from
the membership and to be memoríaJízed in the annual work plan.

1. The Commission should proactively work with local agencies - and in particular
water, sewer, and fire providers - to develop a definition of "disadvantaged
unincorporated community" consistent with SB 244 to ensure an appropriate
and equitable level of municipal services is available for qualifying areas.

2. BCPUD should expedite the expansion of its water treatment facility to abate
current shortfalls and accommodate current and projected peak-day demands.

3. MMWD should expedite the expansion of potable storage in the Ross Valley
service zone to abate existing shortfalls and accommodate current and projected
peak-day demands.

4. The Commission recommends the West Marin agencies - BCPUD, IPUD, MBCSD,
and NIVIWD (Point Reyes Station) - jointly invest resources to prepare a water
reliability report 'asSessing each system's available supplies under different
hydrologic périods based on shared planning assumptiòns.

5. All six a-ffected agencies should consider pooling lheir respective resources by
region (i.e., West and East) and establish joint procurement processes in securing
services and supplies given their combined buying power would presumably
produce cost-savings on items of mutual need and beneht.

6. The Commission recommends a-11 six affected agencies make a concerted effort to
consider supply enhancements to complement ongoing conservation programs
going forward to remain fully accountable to future constituents given new
growth will occur.

a
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7. The Commission requests the five mutua-i water companies that have not
responded to date - Nicasio Valley, Vista Grancle, Shallow Beach, Duck Cove, and
Hamilton - comply with AB 54 and fìle their service infbrmation with LAI.'CO
without further prompting or action by the membership.

The Commission should consider directing staff to prepare an addendum to this
study with participation from area landowners to evaluate loca1 needs and
priorities within Dillon Beach and Nicasio with respect to possible governance
and related options under LAFCO law involving water services.

9. BCPUD should provide an update to the public on the status of the agency's
moratorium on new water service connections ancl efforts therein to address the
underlying constraints to help - arnong other items - inform the County of
Marin's ability to effectuate planning policies in the area proceeding ahead.

10. MBCSD should engage an outside consultant to prepare audits of the agency's
financial statements to attest and, if applicable, identify improvements in the
District's fiduciary duty to manage and record its finances consistent with
governmental accounting standards.

1 I. The Commission shoulcÍ incorporate into its pencÍing sphere of influence updates
for the affected agencies the policy items marked in this study and include
consideration of expansions to account for standing extraterritorial service
contracts belonging to MBCSD and NMWD.

12. NMWD and the Commission should collaborate on a boundary change to detach
approximately 7 ,7OO acres of unincorporated land from the District that includes
Tomales Bay and Marshall. This should include consideration of special
legislation to expedite the boundarlr change and avoid the costs and uncertainties
tied holding protest proceedings.

13. The Commission should considering directing staff to prepare an addendum to
this study with agency participation to assess the viability of any service and cost
effrciencies tied to consolidating MMWD and NMWD. The central objective of the
addendum would be to inform the membership, agencies, and general public with
respêct to the merits/demerits of a potential consolidation and to justify any
subsequent actions, including maintain the status quo.

B
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2.3 WRITTEN DETERMINATIONS

The Commission is directed to prepare written determinations to address the multiple
governance factors enumerated under G.C. Section 56430 anytime it prepares a
municipaì service review. These determinations are similar to fìndings and serve as
independent statements based on information collected, analyzed, and presented in this
study's subsequent sections. The underlying intent of the determinations is to provide
a succinct detailing of all pertinent issues relating to the planning, delivery, and funding
of public water services as it relates to [he Commission's role and responsibilities. An
abridged version of these determinations will be separately prepared for Commission
consideration and adoption with the final report.

A. Growth and Population Projections

The Commission estimates there are 256,230 total residents directly served by
the six agencies' potable water systems as of the term of this study. It is also
estimated the combined service populatíon has modestly increased by 992 or
O.39o/o over the prior five-year review period.

2. The Commission estimates overa-ll resident growth in the hve service areas in
West Marin has increased by 1.O% over the last five years and is more than two
times greater than the O.4o/o growth rate in the two East Marin service areas.

3. It is projected by the Commission recent residential growth trends will largely
continue over the succeeding lo-year period and produce a modest overall
annual resident change of O.OB% and add 2,OO2 new persons by 2023witt'tin the
six affected agencies'seven service areas.

A signihcant distinction exists between West and East Marin with respect to
residency type with part-time or non-owner residents making up more than 50%
of the combined population within the former's five service areas compared to
2O,/o in the latter's two service areas. This distinction helps to explain why peak-
demands in West Marin are nearly 25o/o greater in intensity to East Marin.

5. It is anticipated by the Commission for planning purposes a total of 8,810 new
housing units - producing a projected 28,728 additional residents - will
eventually be constructed within the six affected agencies'seven service areas at
buildout based on current land use policies.

6. Current demographic information shows marked differences between Bast and
West Marin with increasing challenges for the latter residents' ability to fund
water operations and improvements in the long-run given relative advanced age,
low household incomes, and higher poverty rates.

7. Totaled assessed value for the six affected agencies' jurisdictional lands equals
$+t.Z billion and represents 7Oo/o of the countywide valuation total.

B. Population density ratios range from a low of 196 residents for every square mile
in SBCWD to a high of 1,255 residents for every square mile in MMWD.

1
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9. The Commission estimates BCPUD is at B9olo of the service area's current
buildout population with 1,574 residents served by the District's potable water
system as of the term of this study. I t is re asonable to assume BCPUD's resident
population wiil remain stagnant through 2O23 given the existing rroratorillm on
new water service connections. Related statements follow.

a) BCPUD' fulitime residents are generaily at ari economic disadvantage
compared to county'wide averages based on median household incorne and
poverty rate discrepancies. The rate of these discrepancies is also escalating
and marked by a significantly one-half increase in the number of persons
living under the poverty rate or.¡er the last several years.

10. The Commission estimates IPUD is aLBTo/o of the service a-rea's current t¡uildout
projection with 1,375 residents served by the District's potable water system as
of the term of this study. It is reasonable to assume the annual growth rate will
match the preceding five-year period with an overall yearly change o1O.I2%o and
lead to an increase of 17 to 1,391 by 2O23. Related statements follow.

a) IPUD's fulltime residents are significantly older - and getting older - compared
to county-wide averages. Residents have also experienced a notable decline in
economic standing with ciose to a one-fourth decrease in the median
household income along poverty rates more than doubling over the last
several years.

11. The Commission estimates MBCSD is at 94o/o of the service area's current
buildout projection with 431 residents serwed by the District's potable water
system as of term of this study. It is reasonable to assume the growth rate will
match the preceding fìve-year period with an overall yearly change of O.4Oo/o and
lead to an increase of 19 to 448 by 2023. Related statements follow.

a) MBCSD's fulltime residents ¿ì.re generally more affluent, homogeneous, and
formally educated compared to countywide averages despite similar ages.
Further, the rate of the community's affluence is escalating with the median
household income having recently increased by two-thirds and now standing
nearly double the countywide average.

12. T}:e Commission estimates SBCWD ís at 92Yo of the service area's current
buildout projection with 1,957 residents served by the District's potable water
system as of the term of this study. It is reasonable to assume the annual growth
rate in SBCWD will match the preceding hve-year period with an overall yearly
change ol O.14o/o arrd lead to an increase af 28 to 1,985 by 2A23. Related
statements follow.

a) SBCWD's fulltime residents are becoming increasingly older and more
homogenous relative to countywide averages. SBCWD's residents have al.so
experiencecl a sharp decline in economic standing over the last decade with
median houseline income declining by over one-fourth,
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13. The Commission estimates MMWD is at 89% of the service a,rea's current
buildout projection with 1B6,O4B residents served by the District's potable water
system as of the term of this study. It is reasonabie to assume the growth rate
within MMWD will match the preceding hve-year period with an overall yearly
change of O.OTo/o and lead to an increase of 2,038 to 187,399 by 2023. Related
statements follow.

MMWD's fulltime constituents are aligned with countywide averages with
respect to social and economic indicators with the two statistical signihcant
exceptions: District customers have increasingly higher median household
incomes and more formal education. A growing economic disparity has also
emerged in which overall median incomes have generally remained stagnant
while unemplo5rment levels have increased by nearly one-half.

14. The Commission estimates NMWD is at94u/o of the service areas'current buildout
projection with 64,845 total residents served by the District's two potable water
systems as of the term of this study. It is reasonable to assume the growth rates
within NMWD and for its two serwice areas - Novato and Point Reyes Station -
will match the preceding five-year period with an overall yearly change of 0.08%
and lead to an increase of 587 to 65,432 by 2023. Related statements follow.

a) NMWD's fulltime residents served by the Novato system are generally
statistically aligned with countywide averages with respect to social and
economic indicators with the notable exceptions of lower median household
incomes and higher unemployment levels.

B. Location and Characteristics of Dísadvantaged Unincorporated Communities

1. TWo unincorporated communities in Marin County presently qualify as
disadvantaged under the statewide definition according to recent census
information: Alto and Marin City. Both communities - whose median incomes
fall below BO% of the statewide average and therefore qualify as disadvantaged
under the statewide defìàition - are located in southern Marin County and lie in
MMWD with an estimated joint population of 20,680 with over 9Oo/oin Marin City.

2. A third unincorporated community - Nicasio in central Marin County - previously
qualihed as disadvantaged under the statewide dehnition before slightly
exceeding the median household income threshold in the latest census. This
community and its estimated population of 100 lies outside of'any public water
system's sphere of influence and dependent on private groundwater sources.

It is reasonable to assume other unincorporated communities in Marin County
would qualify as "disadvantaged" upon completion of the Commission's
scheduled policy review to establish its own definition as provided under Senate
pjll 244 in 2011. The Commission should proactively work with other local
agencies - and in particular water, sewer, and fire providers - in developing a

def,rnition to meet the legislation's intent to ensure an appropriate and equitable
level of municipal services is available for the affected a-reas.

a)
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C. Capacity of Public Facilities and Infrastructure Needs and Deficiencies

The Commission estimates the six affected agencies collectively have sufficient
supplies under normal condition with combined access to a maximum annual
amount of 119,080 acre-feet. Recent five-year averages show system demands
equaiing 3Io/o of these est.imated supplies.

A1l six affected agencies have positive annual demand-to-supply ratios under
normal conditions based on recent fìve-year averages within their seven service
areas ranging from a low of l5o/o for IPUD to a high o1760/o for BCPUD. Minimal
changes to these ratios are expected through 2023.

3. The Commission estimates the six affected agencies collectively are at supply
capacity under single dry-year conclitions with combined access to a maximum
annual amount of 37,758 acre-feet of potable water; a net decrease of (68%)
compared to normai conditions. Recent hve-year averages show demands
equaling 99o/o of these estimated supplies.

4. TWo of the six affected agencies - BCPUD and MMWD - have negative annual
demarrd-to-suppl,y ratios uncler projected single dry-year conciitions based on
recent five-year averages within their service areas. Two additional agencies -
MBCSD and NMWD (Novato) - are expected to reach supply capacity relative to
annual demands by 2023.

5. Agency demands have been rising within five of the seven serwice areas
experiencing increases in overall water production over the five-year review
period. These agencies are BCPUD, IPUD, MBCSD, SBCWD, and NMWD (Novato).

6. Average daily water use per resident in the two East Marin service areas over the
five-year review period has been 128 gallons. This amount is nearly double the
average rate of 77 gallons within the five service areas in West Marin.

7 . Recent five-year trends show usage intensity occurring for four of the five services
areas in West Marin with all experiencing rises in per capita demands that exceed
their estimated population change. Tñese Wesì n¿aiin agencies are BCPUD,
IPUD, MBCSD, and SBCWD.

B. The Commission projects an overall decrease in potable water demands arnong
the six affected agencies oî p.a%) by 2023; a net savings of (1,268) acre-feet over
the baseline year and largely attributed to decreases within MMWD. This
projection is also reflected in combined relative demand with the combined per
capita daily usage decreasing from 131 to 126 gallons.

9. Irrespective of overa-il savings, annual demands are expected to increase for four
of the seven service areas served by the six affected agencies by collectively 506
acre-feet or 5.0% and involve IPUD, MBCSD, SBCWD and NMWD (Novato). The
remaining three service areas served by MMWD, BCPUD, and NMWD (Point
Reyes) are expected to experience decrease demands collectively totaling (I,774)
acre-feet or (6.4o/o).
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10. The Commission projects the six affected agencies shared average per capita
water allowance at current buildout under normal and single dry-year conditions
is 373 and 118 gallons, respectively; a difference oî (68%).

I 1. Nearly all six affected agencies have adequate treatment capacity to accommodate
peak-day demands within their service areas based on recent averages over the
last five-year period. The lone exception is BCPUD with a current demand-to-
supply ratio of IO2% or (2'/o\. Two additional agencies - IPUD and SBCWD - are
projected to approach their treatment capacity limits by 2023.

12. All six a-ffected agencies have adequate storage capacity to accommodate peak-
day demands within their ser-vice areas based on recent averages over the last
fìve-year period with excess capacity of no less than 507o. Minimal changes in
these ratios are expected within the succeeding 1O-year period.

13. BCPUD's water infrastn-rcture is currently operating with available capacity in
supply and storage now and over the next lO-year period under normal
conditions. Only treatment capacity is an existing defìcit relative to current and
projected peak-day demands. Additiona,l deficits emerge now and over the next
lo-year period under single dry-year conditions with annual and peak-day
demands exceeding available supplies. Ratios follow.

a) BCPUD's potable supplies under normal conditions operate with available
capacity given recent annual average usage within the service area equals
69o/o of the District's accessible sources. This ratio changes under projected
single dry-year conditions to (12%) now and slightly lower to (10%) in 2O23.

b) Annual demands in BCPUD over the five-year review period increased by an
equivalent of 2.3o/o each year. The Commission estimates annual demands
over the next lo-year period relative to recent averages will reverse and
decrease by (1.0%) each year while per capita uses also declining - albeit less
intensely - from 66 to 65 gallons.

c) The recent five-year average for peak-day demalds within BCPUD equals 667o
of available daily supplies under normal conditions and rises to a (60/o) deficit
during projected single dry-year conditions.

d) The projected maximum daily per capita supply allowance for BCPUD at
current buildout of the service area under normal and single dry-year
conditions is 84 and 52 gallons, respectively.

e) BCPUD's treatment capacity is at capacity at 97o/o in accommodating existing
peak-day averages within the service area and wili reach (7%l by 2023.

0 BCPUD's storage capacity ís at 27o/o in accommodating existing peak-day
averages within the service area and expected to rise to 29o/o by 2023. The
total number of days current storage capacity can accommodate recent
average peak-day demands is 3.7.
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14. IPUD's water infrastructure is currently operating with available capacity in all
three measured categories - supply, storage, and treatment - now and over the
next 1O-year period under both normaì and single dry-year conditions with only
one qualification. This qualification involves IPUD's current treatment capacity,
which by 2023 will be closing in on it respective capacity in terms of meeting
peak-clay clemancls. Ratios follow.

a) IPUD's potable supplies under normal conditions operate with available
capacity given recent annual average usage within the service area equals
73o/o of the District's accessible sources. This ratio rises to 52%o under
projected single dry-yeal conditions now and to 630/o in 2423.

b) Annual demands in IPUD over the fìve-year review period increased by an
equivalent of L.7o/o each year. The Commission estimates annual demands
during the next lO-year period relative to recent averages will similarly
increase by O.B% each year while per capita uses will also rise - and more
intensely - from 45 to 55 gallons.

c) The recent five-year average for peak-day demands within IPUD equals 147o

of available daily suppiies under normal conciitions and rises to 3Oo/o during
projected single dry-year conditions.

d) The projected maximum daily per capita supply allowance for IPUD at current
buildout of the service area under normal and single dry-year conditions is
297 and 77 gallons, respectively.

e) IPUD's treatment capacity ís at 7Oo/o in accommodating existing peak-day
averages within the service area. The Commission projects this ratio will rise
and reach near capacity at 87% by 2023.

f) IPUD's storage capacity is at 29ok in accommodating existing peak-day
averages within the service area and expected to rise to 35o/o by 2O23. The
total number of days current storage capacity can accommodate recent
average peak-day demands is 3.5.

15. MBCSD's water infrastructure is currently operating with available capacity in
storage and treatment now and over the next 1O-year period under both normal
and single dry-year conditions. Supplies under normal conditions are also
adequate with respect to annual demands now and through 2023, but are
nearing capacity in meeting peak-day demands. Supplies under single dry-year
conditions are measurably more taxed with annual demands approaching
capacity over the next 10 year-period while current and projected peak-day
demands run signihcant defìcits. Ratios follow.

a) MBCSD's potable supplies under normal conditions operate with available
capacity given recent annual average usage within the service area equals
50% of the District's accessible sources. This ratio rises close to capacity at
B17o under projected single dry-year conditions now and to 94o/o in 2023.
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b) Annual demalds in MBCSD over the fìve-year review period increased by att
equivalent of I.B'/. each year. The Commission estimates annual demands
during the next lO-year period relative to recent averages will increase by
1.0% while per capita uses will similarly rise from 53 to 59 gallons.

c) The recent five-year average for peak-day demands within MBCSD equats B37o
of available daily supplies under normal conditions and rises to a (2140Â)
deficit during projected single dry-year conditions.

d) The projected maximum daily per capita supply allowance for MBCSD at
current buildout of the service area under normal and single dry-year
conditions is 98 and 61 gallons, respectively.

e) MBCSD's treatment capacity is at 27o/o in accommodating existing peak-day
averages within the service a¡ea. The Commission projects this ratio will rise
slightly and reach 31o/o by 2023.

f) MBCSD's storage capacity is at B7o in accommodating existing peak-day
averages within the service area and expected to rise to 7Oo/o by 2023. The
total number of days current storage capacity can accommodate recent
average peak-day demands is 11.9.

16. SBCWD's water infrastructure is currently operating with available capacity in
supply and storage now and over the next lO-year period under normal
conditions. Treatment is the one outlíer under normal conditions and is
expected to be near capacity by 2023. Capacities under single dry-year
conditions now and going forward over the next 10 years generally holds with the
exception of peak-day demands significantly exceeding supplies. Ratios follow.

a) SBCWD's potable supplies under normal conditions operate with available
capacity given recent annual average usage within the service area equals
I3Vo of the District's accessible sources. This ratio rises to 557o under
projected single dry-year conditions now and to 760/o by 2023.

b) Annual demands in SBCWD over the five-year review period increased by art
equivalent of I.9o/o each year. The Commission estimates annual demands
during the next 1O-year period relative to recent averages will increase by
3.3% while per capita uses will similarly rise from 75 to IO2 gallons.

c) The recent five-year average for peak-day demands within SBCWD equals
22o/o of available daily supplies under normal conditions and rises to near
capacity at 9lo/o during projected single dry-year conditions.

d) The projected maximum daily per capita supply allowance for sBCWD at
current buildout of the service area under normal and single dry-year
conditions is 531 and 125 gallons, respectively.
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e) SBCWD's treatment capacity is at 637o in accommodating existing peak-day
averages within the service area. The Commission projects this ratio will rise
and reach near capacity at 87"/o by 2()'23.

fJ SBCWD's storage capacity is at 2Io/o in accommodating existing peak-day
averages within the service area and expected to rise to 29%"by 2023' The
total number of days current storage capacity can accommodate recent
average peak-day demands is 4.9.

MMWD's water infrastructure is currently operating with available capacity in all
three measured categories - supply, storage, and treatment - now and over the
next 1g-year periocl under normal conditions including accommodating peak
uses. System stresses specific to supplies emerge under single dry-year
conditions when annual demands reach capacity and peak-day usages exceed

capacity by more tha¡r one-half. Ratios follow.

a) MMWD's potable supplies under normal conditions operate with availabie
capacity given r""".tt annual average usage within the service area equals
2To/o of the District's accessible sources. This ratio changes under projected
single dry-year conciitions to an estimated ciehcit c.tf (2%) now- zurd slightly less

to 99o/o by 2023.

b) Annual demands in MMWD over the five-year review period decreased by an
equivalent of (0.3%) each year The Commission estimates MMWD's annual
demands during the next lO-year period relative to recent averages will
decrease by O.60/o each year while per capita uses will also decline - albeit less
intensely - from 127 to I22 gallons.

The recent five-year average for peak-day demands within MMWD equals 47o/"

of available daiþ supplies under normal conditions and rises to a (59%) deficit
during projected single dry-year conditions.

The projected maximum daily per capita supply allowance for MMWD at
current buildout of the service area under normal and single dry-year
conditions is 199 and 111 gallons, respectively.

MMWD's treatment capacity is at 6Io/. ín accommodating existing peak-day
averages within the service area. The Commission projects this ratio will
slightly adjust to 59o/o by 2023.

MMWD's overall storage capacity ts al44o/o in accommodating existing peak-
day averages within the service area and expected to decrease to 42o/olc-y 2023.
The total number of days current storage capacity can accommodate recent
average peak-day demands is 2.3'

Irrespective of the preceding comment, storage improvements are needed in
Ross Valley to improve holdings to accommodate this pressure zone's existing
and projected peak-day demands.

d)

e)

c)
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18. NMWD's water infrastructure for the Novato system is currently operating with
available capacity in all three measured categories - supply, storage, and
treaLment - now and over the next 1O-year period under normal conditions
including accommodating peak uses. System stresses specihc to supplies emerge
under single dry-year conditions when annual demands close in on capacity and
peak-day usages trigger slight deficits. Ratios follow.

a) NMWD's potable supplies for the Novato system under normal conditions
operate with available capacity given recent annual average usage within the
service area equals 4lu/o of the District's accessible sources. This ratio rises
close to capacity at B7o/o projected single dry-year conditions now and to 9Bo/"
by 2023.

b) Annual demands in the Novato system over the five-year review period
increased by an equivalent of 0.8% each year. The Commission estimates
the Novato system's annual demands during the next lO-year period relative
to recent averages will increase by O.4o/o while per capita uses will also rise -
and more intensely - from 130 to 144 gallons.

c) The recent ftve-year average for peak-day demands within the Novato system
equals 53% of available daily supplies under normal conditions and rises to a
(5%) deficit during projected single dry-year conditions.

d) The projected maximum daily per capita supply allowance for the Novato
system at current buildout of the service anea under normal and single dry-
year conditions is 305 and I42 gallons, respectively.

e) Treatment capacity for the Novato system is at 57o/o in accommodating
cxisting peak-day averages within the service area. The Commission projects
this ratio will rise to 640/o by 2023.

0 Novato system's storage capacity is at 42o/o in accommodating existing peak-
day averages within the service area and expected to rise to 45o/o by 2023.
The total number of days current storage capacity can accommodate recent
average peak-day demands is 2.4.

19. NMWD's water infrastructure for the Point Reyes Station system is currently
operating with available capacity in all three measured categories * supply,
storage, and treatment - now and over the next 1O-year period under both normal
and single dry-year conditions. System stresses are minimal. Ratios follow.

a) NMWD's potable supplies for the Point Reyes Station system under normal
conditions operate with available capacity given recent annual average usage
within the service area equaìs 39% of the District's accessible sources. This
ratio rises to 45o/o under projected single dry-year conditions now and slightly
less to 44o/o by 2023.

b) Annual demands in the Point Reyes Station's system over the five-year review
period decreased by atr equivalent of (3.17o) each year. The Commission
estimates Point Reyes Station's annual demands during the next 1O-year

33 lPage



b¡
q)

ú

Marin LAFCO / CoUntywide Water Study August 13, 2015

period relative to recent averages will decrease by (O.2%) while per capita uses
are also on pace t.o decline - and more intensely - from 118 to 109 gallons.

c) The recent hve-year average for peak-day demands within the Point Reyes
Station system equa-ls 78o of available daily supplies under normal
conditions and holds during projected single dry-year conditions.

d) The projected maximum daily per capita supply allowance for the Point Reyes

Station system at currenL buildout of the service area under normal and single
dry-year conditions is 178 and 153 gallons, respectively.

e) Treatment capacity for t.he Point Reyes Station system is at treatment capacity
is near capacity aL 68"/. in accommodating existing peak-day averages within
the service area. The Commission projects this ratio will slightly adjust to
67%l:y 2023.

f) Point Reyes Station system's storage capacity is at 45% in accommodating
existing peak-day averages within the service area and expected to generally
hold througl. 2023. The total number of days current storage capacity can
accommodate receni average peak-day demands is 2'2-

D. Agencies' Financial Abitrity to Provide Services

1. All six affected agencies experienced moderate to significant gains in their overall
financial standing as measured by total net assets or equity during the recent
five-year review period. The collective increase in the agencies combined net
assets totaled $gS.+ million and represents a difference of 9.6oÂ.

All six affected agencies finished the five-year review period in generally good
position with respect to liquidity and prohtability with all finishing with current
ratios of no less than 4 lo I and operating margins that exceed corresponding
changes in inflation. Three of the agencies - scBwD, MMWD, and NMWD -
however finished with relatively high debt ratios that approach 5O% of their
respective net assets.

3. Five of the six affected agencies - BCPUD, IPUD, SBCWD, MMWD, and NMWD -
have existing pension obligations through separate contracts with CaIPERS'
These contracts include mandalory contributions based on annual actuaria-l
reports prepared by CaIPERS with the corresponding rates collectively increasing
over the most recent fìve year period (2010- 15) by an approximate 2Oo/o average.

4. The combined active-to-retiree ratio between the five subject agencies is O.79 to
1.OO; an amount meaning there are approximately four active employees
contributing to the pension system for every five retired employees.

Four of the flve subject agencies - BCPUD, IPUD, SBCWD, and NMWD - with
pension have experienced no less than a 13.5o/o increase in the actual pension
costs over the last three available years of documentation (2011-13); a change
nearly three times greater than the corresponding inflation rate for the region.

2
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6. Only BCPUD has a funded status above B0%o as of the last report issuance by
CaIPERS; the standard threshold used in governmenta-l accounting to identify
relatively stable pension plans.

7. The current average residential cost for potable water service weighted among all
seven service areas is $0.78 for every 100 gallons, and translates to an annual
cost of $1,175 based orì consumption rates over the five-year review period.

B. BCPUD has maintained positive year-end operating balances in four of the five
years reviewed with an average net of 25o/o of revenues over expenses. Trends
also are positive with the growth rate of revenues exceeding the growth rate in
expenses by more than threefold. Related statements follow.

a) BCPUD's liquidity is good with current assets outpacing current liabilities at
the close of the five-year review period by 3 to 1.

b) BCPUD's capital is good with low long-term debts equaling only IBo/o of total
net assets at the close of the five-year period.

c) BCPUD finished the five year-review period with one of the highest
unrestricted fund balances relative to service population with a per capita
amount of $i,037.

d) BCPUD's pension obligations is in relatively good shape with a funded ratio
(market) at the end of the five-year review period of Bl.4o/o; the highest and
best ratio among the {ive subject agencies.

9. IPUD has maintained positive year-end operating balances in all five years of the
five-year reviewed with an average net of IBo/o of revenues over expenses. Trends
also are positive with the growth rate of revenues exceeding the growth rate in
expenses by more than twofold. Related statements follow.

a) IPUD's liquidity is extremely high with current assets outpacing current
liabilities at the close of the five-year review period by 227 to I.

b) IPUD's capital is good with very low long-term debts equaling only 3o/o of total
net assets at the close of the five-year period.

c) IPUD finished the five year-review period with a relatively low unrestricted
fund balance relative to sêrvice population with a per capita amount of $ tZS.

d) ICPUD's pension obligations are modestly underfunded relative to accounting
standards with a funded ratio (market) at the end of the five-year review period
of 75o/o; the second highest and best ratio among the agencies.
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10. MBCSD has maintained positive year-end operating balances in all five years of
the five-year reviewed with an average net of Il9o/" of revenues over expenses.
Trends also are positive with the growth rate of revenues exceeding the growth
rate in expenses by more than one-tenth. Related statements fo]low.

a) MBCSD's liquidity is relatively high with current assets outpacing current
liabilities at the close of the lìve-year review period by 37 to 1.

b) MBCSD's capital is untouched with no long-term debts booked at the close of
the hve year-period.

c) MBCSD finished the fìve-year review period with a relatively high unrestricted
fund baiance relative to service population with a per capita amount of
$1,761; the highest ratio among the agencies.

d) MBCSD has no pension obligations

11. SBCWD has maintained positive year-end operaling balances in all five years of
the five-year reviewed with an average net of l5o/o of revenues over expenses.
Trends during this period, however, are narrowing with the growth rate of
revenues falling short of the growth rate of expenses by one-tenth. Related
statements follow.

a) SBCWD's liquidity is good with current assets outpacing current,liabilities at
the close of the fìve-year review period by 5 to 1.

b) SBCWD's capital is marginaÌ with long-term debts equaling 460/o of total net
assets at the close of the five-year period'

c) SBCWD fìnished the five year-review period with a relatively moderate
unrestricted fund balance relative to service population with a per capita
amount of $Ozg.

d) SBCWD's pension obligations are moderately underfunded relative to
accounting standards with a funded ratio (market) at the end of the f,rve-year
review period oî 67'/o; the lowest ratio among the agencies'

12. MMWD has maintained positive year-end operating ba-lances in all five years of
the five-year reviewed with an average net of Bo/o of revenues, oV€r expenses.
Trends during this period are also positive with the growth rate of revenues
exceeding the growth rate of expenses by over threefold. Related statements
follow.

a) MMWD's liquidity is good with current assets outpacing current liabilities at
the close of the fìve-year review period by 5 to 1.

b) MMWD's capital is marginal with long-term debts equaling 43o/o of total net
assets at the close of the five-year period.
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c) MMWD finished the five-year review period with a relatively modest
unrestricted fund baiance relative to service population with a per capita
amount of $209.

d) MMWD's pension obligations are moderately underfunded relative to
accounting standards with a funded ratio (market) at the end of the hve-year
review period of 68o/o; the second lowest ratio among the agencies.

13. NMWD has experienced negative year-end operating balances in four of the five-
year reviewed with an average net loss of (I9%l of revenues over expenses. Trends
during this period, however, are improving with the growth rate of revenues
exceeding the growth rate of expenses by two-fìfths. Related statements follow.

a) NMWD's liquidity is good with current assets outpacing current liabilities at
the close of the five-year review period by 4 to 1.

b) NMWD's capital is marginal with long-term debts equaling 45o/o of total net
assets at the close of the five-year period.

c) NMWD finished the five-year review period with a relatively ,modest
unrestricted fund balance relative to service population with a per capita
amount of #ZOZ.

d) NMWD's pension obligations are moderately underfunded relative to
accounting standards with a funded ratio (market) at the end of the five-year
review period of 72o/o.

E. Status and Opportunities for Shared Facilities and Resources

1. The five agencies serving West Marin have developed an informal network to
communicate current and pending activities within their respective service areas
and share best practices.

2. The Commission recommends the West Marin agencies jointly invest resources
to prepare a water reliability report assessing each system's available supplies
under different hydrologic periods based on shared planning assumptions.

3. MMWD and NMWD have effectively partnered with other local agencies in jointly
funding and establishing regional recycled water prograrns as part of the North
Bay Water Reuse Authority. This joint-powers provides a mechanism for MMWD
and NMWD to pool resources in securing competitive governmental subventions
to implement and expand recycled water services in their service areas to help
offset potable demands and have generated a combined average savings over the
five-year review period of 836 acre-feet.

4. Near-term opportunities for West Marin agencies to partner andf or develop their
own recycled water services to offset potable demands is minimal given the lack
of current community wastewater collection systems.
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5. Ali six affected agencies have their own procurement processes with respect to
purchasing supplies and materia-ls in support of providing potable water services
within their respcctive service areas. Given their relative close proximity, it would
seem reasonable and more efficient for the agencies to consider pooling their
respective resources by region (i.e., West and East) and establish joint
procuremer-ìt processes given their combined buying power would presumably
produce cost-savings on items of mutual need and benefit.

F. Local Accountability and Government Restructure Options

1. All six affected agencies and their constituents benefit from employing capable
and dedicated management that appear to effectively administer day-to-day
activities consistent with governir-rg directives and community needs.

2. The general managers ancl staff for the six affected agencies have shown timely
leadership by proactively engaging their boards and constituents on the ongoing
status of their water systems in response to the current statewide drought. This
includes partnering together in various cross-community forms to discuss and
educate the public on the challenges and opportunities tied to the drought and
promotion iherein oi more sustainable iand/water use relationships.

3. There is noticeable silence arnong the mqjority of the six affected agencies with
respect to adding potable supplies to meet future system demands despite most
having deficits under single dry-year conditions. While the Commission
recognizes conservation is the best and most efhcient tool to manage demands it
is equally imporlant to consider supplies and enharcement opportunities given
its perennial need, value, and - based on history - esca-lating costs. The
Commission, accordingly, recommends the agencies consider supply
enhancements in line with ongoing conservation programs going forward to
remain fully accountable to future constituents given new growlh will occur.

4. As of date only 5 of the 10 identified mutual water companies in Marin County
have provided the Commission with service information - including boundary
maps - as required under Assembly Bill 54 (2OI2l. The Commission requests the
five mutual water companies that have not responded to date - Nicasio Valley,
Vista Grande, Shallow Beach, Duck Cove, and Hamilton - comply with this
legislative requirement without further prompting.

5. Information collected to date suggest there may be merit for the Commission to
explore public water service options for two unincorporated communities: Dillon
Beach and Nicasio. Both areas are presently dependent on a combination of
mutual water companies andf or private groundwater sources that are generating
increasing questions regarding availability and quality. If agreeable the County
should direct staff to prepare an informational report with participation from area
landowners on these communities'governance ard related options therein under
LAFCO lar,v for future discussion and possible action.

38 lPage



(.)

(J

q)
bo

Marin LATCO / Countywide V/alet Study August 11, 2015

6. BCPUD has maintained an emergency moratorium on new water servlce
connections since 197 1 due to concerns over supply deficiencies that as a
consequence has effectively curkred new growth and development. It would be
prudent for BCPUD to provide an update to the public on the status of the
moratorium and efforts to address the underlying constraints in order - arnong
other factors - to help clarify the ability of the County of Marin to effectuate
planning policies within the community proceeding ahead.

MBCSD shouid engage an outside consultant to prepare audits of the agency's
financial statements to attest and, if applicable, identify improvements in the
District's fiduciary duty to effectively manage its resources consistent with
governmental accounting standards.

B. In step with a future sphere of influence update for MBCSD it would be
appropriate for the Commission to consider the merits/demerits of expanding the
designation to include existing outside service connections located in Frank
Valley aJong Muir Woods Road.

9. A cursory review of reorganization options indicates a more detailed review is
appropriate to more clearly assess the merits of a consolidation between MMWD
and NMWD with respect to syncing water services along the 101 corridor. If
agreeable the Commission should direct staff with agency participation to prepare
an informational report assessing the viability of any service and cost efficiencies
tied to consolidation with the central objective of informing the membership,
agencies, and the public of options - including justification for the baseline.

10. In step with a future sphere of influence update for NMWD it would be
appropriate for the Commission to consider all of the following.

a) NMWD's existing jurisdictional boundary entirely overlaps the jurisdictional
boundary of IPUD. This overlap merits correction and the Commission
should work with the affected agencies to expedite an appropriate adjustment
to both the spheres and boundaries as the membership deems appropriate.

b) NMWD's potable water services in the Point Reyes Station system extends
beyond the agency's sphere and jurisdictional boundary and provides services
to several commercial agricultural properties. The Commission should
consider the merits/demerits of expanding the sphere and possible
annexation of these outside lands to memorize NMWD's existing commitments
and provide long-term assurances to the landowners of service availability to
support the viability of agricultural production going forward.

c) NMWD's existing sphere excludes a portion of the District jurisdictional
boundary comprising the unincorporated communities of Tomales Bay and
Marshall. NMWD provides no services within these lands and has stated
there are rìo plans in the future to initiate any services. Accordingly, it would
be appropriate for the Commission to work with NMWD and area lando\Mners
to facilitate detachment with the additional consideration of pursuing special
legislation to mitigate against the costs and uncertainties tied to going
through regular protest proceedings.

7
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d) NMWD's potable water services extends beyond the sphere of influence and
into Sonoma Cottnty byr"ay of both earlier annexations ancl orttsicle service
contracls. This Commission should consider the merits/demerits of
expanding the sphere to recognize these existing service commitments in
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DRAFT

August 31,2015

Keene Simmonds, Executive Officer
Marin Local Agency Formation Commission
555 Northgate Drive Suite 230
San Rafael, CA 94903

Re: Marin LAFCO Countylvide Water Service Study - North Marin Water District
Comments

Dear Mr. Simmonds:

Thank you forthe opporlunity to comment on the August 2015DraftReport of

the subject study. NMWD has had an opportunity to comment on the Agency Profiles

prepared by Marin LAFCO for NMWD's Novato and West Marin service areas over the

past 18 months. Although NMWD staff has provided data as requested to Marin LAFCO

and made extensive comments on the Agency Profiles, the subject study reflects

LAFCO's independent projections of population, water demand and water supply and do

not match data provided and used by NMWD.

We direct Marin LAFCO and the general public to the NMWD information

provided previously which does not supporl the written determinations reflected in the

report, specificallySections 2.3C.4.;2.3C.18.b.;2.3D.2.,3.,4., and 5.;2.3 D.12.a)thru

d); 2.3 F.3.; 2.3 F.9.; (see also NMWD comment to Recommendation l3); and 2.3H.1.

(see comment also on Recommendation 14).

With regard to the Recommendations identified in Section 2.28. NMWD

specific comments follow:

o 4'. NMWD supports a joint Water Reliability Report prepared by the West

Marin water agencies assessing each systems available supplies under different

hydrologic scenarios based on shared planning assumptions.

. 5: All Marin water agencies included in this study already work cooperatively

ATTACHMENT 2
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and to some extent pool respective resources by region and have established

joint procurement processes, both for materials, supplies and serv¡ces. NMWD

and Marin Municipal have an lnterconnection Agreement, participate in the Bay

Area Chemical Consortium supply organization, belong to the North Bay

Watershed Association, North Bay Water Reuse Authority, Association of

California WaterAgencies and share information dealing with the regionalwater

wholesaler, Sonoma County Water Agency. Additionally, NMWD has an

Emergency lnverness lntertie and Cooperative Services Agreement with

lnverness Public Utility District providing for sharing of water supplies, services

and manpower as needed.

. 6: All six affected agencies are currently making a concerted effort towards

pursing supply enhancements to complement ongoing conservation programs

and remain fully accountable to future customers resulting from new growth.

These are reflected in our Urban Water Management Plans, Long Range Capital

lmprovement Plans, work with the North Bay Watershed Association, North Bay

Water Reuse Authority and the Water Advisory Committee of Sonoma County

Water Agency,

o 11: NMWD is interested in Marin LAFCO's consideration to expand our

sphere of influence to account for existing NMWD outside service agreements.

o 12: NMWD does seek a boundary change to detach approximately 7,700

acres of unincorporated land from the District that includes Tomales Bay and

Marshall area.

. 13: Should Marin LAFCO desire to undertake a study considering

consolidation of NMWD and Marin Municipal, NMWD would expect to actively



Mr. Simmonds
Marin LAFCO
August 31,2015
Page 3

partlcipate in developing the scope of work, consultant selection and the

assessment, but has no desire to participate in the cost of such a study since

NMWD water ratepayers have not indicated any interest in such a consolidation.

. 14: This recommendation to explore and discuss the potential to establish

community wastewater systems within the West Marin area is entirely out of

context in this water service study, should not be included as a recommendation

and should not be undedaken. We suggest that any study to explore potential

community wastewater systems should be undertaken at the behest of the

specific community where onsite wastewater systems are found to cause

widespread negative impacts to water quality as reported by Marin County

Environmental Health Department, not by Marin LAFCO.

Specific Comments on the other sections of the report follow:

Section 3.2 A.5.0 (Page 57) Overalland Agency Sources/Maximum Daily

Per Capita Allowances at Buildout - There is no title or number provided to this

chart and NMWD suspects that the data is skewed based on a 5-year anaylsis which

is not weather normalized. We recommend Marin LAFCO include a chart for both

Novato and West Marin showing gpcd (gallons per capita per day) over a longer

term (attached).

Section 3.2B..1.0. (Page 58) Overall Demands/Current Production Trend -

The chart showing Average Water Demands is based on a 5-year average and is not

weather normalized.

Section 4.2 East Marin Region, B. North Marin Water District, 6'2

Supplies Supply Reliability (Page 2531 - The report states: "Last, though not an

immediate issue, NMWD's contract with SCWA is set to expire no laterthan 2080."
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The statement is incorrect. The Restructured Agreement for Water Supply

with Sonoma County Water Agency prov¡des that: "the Agency shall enter into

renewal

agreements for periods not to exceed 40 years each with any or all of the Water

Contractors requesting the same forwater supplies within the delivery capabilities of

the Agency's Transmission System,... "

Thank you for the opportunity to comment.

Sincerely,

Chris DeGabriele
General Manager

CD/kly

t:\gm\lafco\nmwd comments lafco countywido water study.doc
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ITEM #11

MEMORANDUM

To: Board of Directors //
From: David L. Bentley, Auditor-Co ntrotte{)7
Subj: FY15 Residential Consumpt¡on St6tus Report

t:\ac\word\memo\1 6\sf fy1 5 residsntial consumpt¡on.docx

RECOMMENDED AGTION: lnformation

FINANC¡AL IMPACT: Declining Consumption Reduces Water Revenue

September 11,2015

Total Residential Gonsumption

Residential consumption billed in FY15 was 1,911 MG, down 16% from FY14, and down

29o/o from the peak year (FY04) (see Attachment A). FY15 saw the lowest residential

consumption since FY83, when the Novato population served was 20o/o less than it is today.

Median Residential Consumption

The Novato median single-family home consumption fell to 87,000 gallons last fiscal

year, down 10,000 gallons from FY14. The average overthe past 20 years is 120,000 gallons,

with a high of 137,000 gallons registered in FY97, and the low of 87,000 registered last year. Of

interest, the spread between mean and median consumption is trending downward aboul2o/o

annually, down from 22,000 gallons in FY03 (the year before the Conservation lncentive Rate

was enacted) to 15,000 gallons last fiscal year (Attachment B). The decrease in the spread

between the mean and median reflects the success of the District's rate structure and water

conservation programs in reducing demand among high-use residential customers. FY15

median single-family home demand is down 37o/o from its FY97 peak.

Staff uses the median consumption volume to calculate total annual water cost used in

the annual Urban Area Water Cost Comparison. The volume is used for both North Marin and

the comparison agencies. For smoothing purposes, the exponential moving averager of the past

five years median consumption is used to calculate "typical" single-family residential

consumption. For Novato, "typical" consumption is now 100,500 gallons, down 7,200 gallons

from one year ago. This decrease in water use effectively decreases the annual water cost, as

calculated in the Water Cost Comparison for the typical Novato customer, by $gS per year,

using current commodity rates.

Gonservation lncentive Rate

The Conservation lncentive Rate (ClR) is the surcharge applicable to residential water

t An exponential moving average is similar to a simple moving average, except that more weight is given to the latest
data to reduce the lag. The exponential moving average is also known as "exponentially weighted moving average".
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use that first appeared on bills rendered in May 2004. The surcharge adds 57.9211,000 gallons

(177o/o to the Zone A base rate) to use exceeding 1,845 gallons per day (gpd). ln FY03 (the year

before the CIR implementation) 510 customers used more than 1,845 gpd in at least one billing

period. ln FY15 172 customers exceeded the CIR threshold - a 660/o reduction. As shown

graphically on Attachment C, total water use subject to the CIR fell from 60 MG in FY03 to 12

MG in FY15 - an 80% reduction.

To adjust for the reduction in overall water use and variations in weather, use above

1,845 gpd is also measured as a percentage of total residential water demand. Attachment D

shows that FY15 use subject to the CIR has fallen 74% (to 0.6%) since implementation. The

CIR has clearly been an effective tool in reducing water demand among very high-use

residential customers.

Conservation lncentive T ier Rate

The Conservation lncentive Tier Rate (CITR) first appeared on water bills rendered in

March 2007. The CITR adds $2.65/1,000 gallons (59% to the Zone A base rate) for use

between 615 and 1,845 gpd. Note that the CITR price signal ($2.0S¡ is approximately one third

of the CIR price signal ($7.S2¡, therefore a reduced customer response is anticipated, and that

is what we see. ln FY06 (the year before the CITR implementation) 6,479 residential customers

(32%) used water within the CITR range in at least one billing period. ln FY15,3,287 residential

customers (17o/o) were subject to the CITR surcharge - a 49o/o reduction. Shown graphically on

Attachment E, total water use subject to the CITR fell from 278 MG in FY06 (the year before

implementation) to 121 MG in FY15 - a 56% reduction.

FY15 water use between 615 and 1,845 gpd as a percentage of total residential water

demand has fallen 43o/o (to 6.40/0) since implementation of the CITR (Attachment F). The CITR

has also proven to be an effective tool in reducing water demand among high-use residential

customers.

Demand Distribution

Finally, how has peak summer demand changed over the past decade? Attachment G

shows that the District's conservation efforts have pushed the FY15 peak residential demand

down appreciably. ln FY05, 34o/o of customers peaked between 616 and 1845 gpd. ln FY15,

that numberfell to 17%. Similarly, in FY05 3% of customers peaked at over 1,845 gpd. Today,

only 1% of customers peak at over 1,845 gpd. While some of the recent consumption data is

likely weather and drought-related, the trend is clearly in the right direction.
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appeared on bills rendered in March 2007.
Prior to implementaton, use between 615 and
1,845 gpd ranged between 11.3% and 13.7o/o ol
total Novato residential water demand. Since
implementation, use between 615 and 1,845
gpd has declined significantly, and over the
past 6 years has ranged between 6.4% and
8.8% of total residential water demand.
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FY05 vs FY15

clR
(184s+ gpd)

3%
CITR

(616-184s gpd)
34%

FYO5

BASE

(0-6ls epd)
63%

CITR

(616-1845 gpd)

L7%

FYl5
BASE

(0-61s epd)
83%

clR
(18as+ epd)

L%

.\ac\excer\Mr use\[",,,"'AÏtßçþ ¡¡1ç nt G





ITEM #12

DISBURSEMENTS - DATED SEPTEMBER 10, 2015

Date Prepared 9/8/15

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Pavable To For Amount

2

3

P/R* Employees

EFT* US Bank

EFT* State of California

I Aldridge, Bobby & Shari

Alpha Analytical Labs

Athens Administrators

Backflow Distributors

Bedi, Carol

Belcher, Roy

Blastco

Blustein, Parke

Brenntag Pacific

Buckley, Jordan

11 Calif State Parks Marin Sector

12 Calpico

CaIPERS Retirement System

14

15 Cole-Parmerlnstrument

16 Crouse, Janice

Net Payroll PPE 8/15/15

Federal & FICA Taxes PPE 8/31/15

State Taxes & SDI PPE 8/31/15

Novato "Washer" Rebate Program

Lab Testing

Aug Replenish Workers' Comp Account
(Venegas) & September Workers' Comp Admin
Fee ($1,000)

Check Repair Kits (18)

Novato "Cash for Grass" Rebate Program

Novato "Washer" Rebate Program

Final Payment - (Retention) Atherton Tank
Rehabilitation Project (Total Project Cost
$1,358,933)

Novato "Toilet" Rebate Program

Sodium Hydroxide (24,320 lbs) (STP)

Replacement Check - Original "Lost in Mail"

Permit Fee for AEEP Dedication on 1011115 @
Olompali Park

T-Caps

Pension Contribution PPE 8131115

Cafeteria Plan: Uninsured Medical
Reimbursement

Electrode

Replacement Check - Original "Lost in Mail"

$127,818.91

55,266.83

9,763.07

50.00

1,790.00

5,591.98

503.39

400.00

50.00

67,946.65

100.00

4,791.04

18.75

300.00

78.48

31,813.01

200.00

390.86

35.95

4

5

6

7

B

I

'10

13

*Prepaid Page 1 of 4 Disbursements - Dated September 10, 2015



Seq Payable To For Amount

17

18

19

23

20 Egide, Erik

21 Emerald

22 Feyh, Laurence

Frey, Denise

Galusha, Tim

Grainger

Groeniger

Hach

Harper, Donavan & Jessica

Heon, Janet

ldexx Laboratories

lDl-Dupont

Jackson, Sharon

Jim-n-i Rentals

Jordan, Bob

Leighton Stone

Macdonald Architects

Prog Pymt#16: Construct AEEP Reaches A-
D/MSN 83 Pipeline Project (Balance Remaining
on Contract $57,066) 1,112,973.24

Led Floodlights (8) 431.38

Nipples (5), Couplings (11) ($1,0a+¡, Bushings
(3), 12" Flange ($1+Z¡ & 6" Tee ($1Oe¡

Rock (96 yds)

Novato "Cash for Grass" Rebate Program

Tuition for Leadership Certificate (Arendell)
(Fall 2015)

Novato "Cash for Grass" Rebate Program

Refund of RW Load Security Deposit, Less
Charge for 2 Recycled Water Loads

Novato "Cash for Grass" Rebate Program

Novato "Cash for Grass" Rebate Program

Novato "Washer" Reþate Program

Bottles (24 - 1 Liter) (STP)

Replacement Check - Original "Lost in Mail"

Novato "Toilet" Rebate Program

Colilert Media (6 Mos Supply) (Lab)

pH Meter ($1,263), pH Probe ($660) & pH Meter
Connector ($6SZ¡

Novato "Cash for Grass" Rebate Program

Steel Plate Rental (7111-8114) (So Novato Blvd)

Novato "Toilet" Rebate Program

Solenoid Valve

Progress Pymt#9: Engineering Services for
Lynwood P/S (Balance Remaining on Contract
$1 ,310)

Cummings Trucking

Darbellay, Ron

Dominican University

2,397.64

400.00

4,150.00

400.00

90.00

400.00

380.00

50.00

1,371.71

162.77

100.00

100.00

1,557.7Q

2,555.48

400.00

681.90

100.00

471.86

2,689.56

24

25 Ghilotti Construction

26

27

28

29

30

31

32

33

34

35

36

37

*Prepaid Page2 of 4 Disbursements - Dated September 10,2015



Seo Pavable To For Amount

39

40

41

42

43

44

45

46

47

38 Marion Park Associates

McCoy, Steve & Paulette

Moens, Claude

MSC lndustrial Supply

Namakian, Ahmad

North Bay Watershed Assoc.

Novato Disposal Service

Novato Sanitary District

Novato Chamber of Commerce

Pace Supply

48 Pape Machinery

49 Pera, Janine

50 Peterson Trucks

5'1 Pini Hardware

Protection Eng ineering

Novato "Toilet" Rebate Program

Novato "Toilet" Rebate Program

Novato "Cash for Grass" Rebate Program

2-Way BallValves (2)

Novato "Toilet" Rebate Program

FY 15/16 Dues (Budget $6,310)

August Trash Removal

June Recycle Water Operating Expense

"spirit of Marin" Luncheon on 9125115 (Bentley)

Conduits (4), Mule Tape (1,000') ($1Zt¡,
Couplings (39) ($698), Pipe Lubricate (24)

($OZ¡, Nipples (7), Elbows (7) ($153), Bushings
(3), Ball Valves (10) ($118), Copper Pipe (60')
($9sz¡ & Flanges (3)

Parts to Reseal, Recharge & Test Hydraulic
Breaker ($4,SAe¡ & Battery Cable ('09 J.D.
Backhoe) ($1¿t) (Less Credit of $54)

Novato "Water Smart Landscape Efficiency"
Residential ($100) & "Cash for Grass" Rebate
Program ($2OO¡

Tail Lights, Bracket and Grommets & Clear
Back-up Lights (4) ($182)

Pipe Wrenches (2), Adjustable Wrenches (2),

PVC Pipe, Valve, Nozzle Gun (4), Nozzle Stem
(6), Screwdriver, Ditch Trench Shovel (4) ($92),
Cement PVC (36-80z) ($208), Misc Hardware,
Scale Remover for Drinking Fountains, Torch
Starter, Glue, Light Boxes for STP ($4S¡,

Conduit Nipples & Hose Filling

Primer (24 qts) & Coal Tar Tape (40-6" x 50'
rolls) ($1,324)

Progress Pymt#9: Engineering Services RW
Project Tille 22 Report (Bal Remaining on
Contract $47,196)

100.00

200.00

386.00

45.08

200.00

6,215.71

432.54

10,401 .18

60.00

2,310.52

4,477.92

300.00

228.58

506.21

1,841.66

2,804.00

52

53

*Prepaid

RMC Water & Environment
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Seq Pavable To For Amount

54

55

56

Rosenberg, Kenneth Novato "Toilet" Rebate UHET Program

San Francisco Estuary Partners Oversight Services for Vineyard Creek
Supplemental Environmental Projects

Sebastopol Bearing & Hydraulic 10' Hydraulic Hose Ends & Cover & Assembly
Charge ($100¡, High Pressure Hose Reel
($+St¡ & HYdraulic Hose Fitting

150.00

2,532.86

681.47

200.00

50.00

352.50

50.00

4,208.58

1,822.84

42.45

862,55

262.26

291.59

153.85

384.50w_

57

58

59

60

61

62

63

Silva, Chris

Spezzano, Jill & Charles

Stericycle Transp. Services

Sundborg, Betty

Thatcher of California

Township Building Services

United Parcel Service

Verizon California

Verizon Wireless

VWR lnternational

Watersavers I rrigation

Winzer

Novato "Toilet" Rebate Program

Novato "Washer" Rebate Program

Hazardous Waste Disposalfor NMWD WQ Lab

Novato "Washer" Rebate Program

Ferric Chloride (10 tons) (STP)

July Janitorial Services

Delivery Services: Membrane Filters for STP &
Returned lncorrect Order of Dilution Water
(Lab)

Leased Lines

Cellular Charges: Data ($113) & Airtime ($149)
(18)

Kimwipes (2,100) (STP)

Herbicide (1 gal)

Bolts, Washers, Nuts, Wire Terminals &
Powdered Absorbent (12-112 Gallon Boxes)
TOTAL DISBURSEMENTS

64

65

66

67

6B

The foregoing payroll and accounts payable vouchers totaling $1,288,478.20 are hereby approved and
authorized for payment.

ler Date

General M

*Prepaid

anager

\

Date

Page 4 of 4
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DISBURSEMENTS - DATED SEPTEMBER 3, 2015

Date Prepared 911115

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Pavable To For Amount

2

3

4

5

6

7

B

I

1 All Star Rents

AT&T

Baker, Jack

Balestreri, Peter

Banana Man's Water Trucks

Betlem, Felice

BlackPoint Tree Service

Bold & Polisner

California State Disbursement

10 CaIPERS

Clay, Gary

Core Utilities

14

Dullaghan, Diana

Environmental Resource Assoc

Fisher Scientific

Fornos, Marivi

Fraites, Rick

15

16

17

Trencher Rental (1 Day) (Plum ïank Power)

SCADA Line

August Director's Fee

Novato "Toilet" Rebate Program

Fill NMWD RW Tank (18,000 gal)

Refund Overpayment on Open Account

Remove Dead Pines at Atherton Tank

July Legal Services

Wage Assignment Order

Health lnsurance Premium (Employees

$51,155, Retirees $10,185 & Employee Contrib
$12,077)

Novato "Pool Cover" Rebate Program

Consulting Services: July lT Support ($5,000),
Reprogram PRTP PLC, Develop New Program
for Gallagher Well PLC ($1,650), PRTP Alarm
Testing ($8SO¡, Wonderware ($250), Gate
Schedule ($5OO¡, SCADA ($25) Troubleshoot
Thorson Bridge Outage Due to Power Failure
($SO¡, Core Utility Billing Modifications ($1,450)
& Website Revisions ($0SO¡

Overpayment on Closed Account

Reference Sample for pH (Lab)

Phosphate Buffers (50) (Lab)

Novato "Toilet" Rebate Program

August Director's Fee

$199.94

12.61

410.00

100.00

640.00

156.94

2,675.00

1,880.50

1,053.37

73,416.99

20.00

10,725.00

61.20

240.62

118.14

200.00

410.00

11

12

13
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Seo Pavable To For Amount

18

19

20

Fremouw Environmental Service Oil Debris Removal (Shop)

Gingold, Joel Novato "Toilet" Rebate Program

Golden Gate Petroleum Gas ($2.80/gal) & Diesel ($2.51/gal)

357.23

100.00

1,283.47

495.00

331.42

138.72

169.00

1,825.00

1,673.15

183.30

2,700.00

32.97

50.00

100.00

720.00

50.00

1 15.00

200.00

68.10

13,554.18

416.66

145.00

21 Goodpaster, Stacie

22 Grainger

23 Groeniger

Hach

Hall Dump Truck Service

Hauke, Mary

Hoge, Emily

Horvath, Julius

lrish & Son Welding

Jaeger, Jennifer & Christopher

Kaiser Foundation Health Plan

Klatt, Kevin

Landeros, Dianne

Lincoln Life

Maglio, Anthony

Maltby Electric

McGuire, Thomas

Exp Reimb: Registration AWWA Conference
10127-10129115 in Las Vegas

Bucket Organizers (4) ($68), Tie Down Straps
(3), Kneeling Pads (2) ($94), Hard Hats (2) &
Construction Film (10 x 100') ($88)

16" Disassembly Joint Fitting (Zone A Pressure
lmprovements)

Sulfuric Acid ($6a) & Alkaline Cyanide (50 mL)
(6) (srP)

Remove Dirt Spoils from NMWD Yard (180 yds)

Refund Overpayment on Closed Account

West Marin "Washer" Rebate Program

Novato "Toilet" Rebate Program

Welding Services

Novato "Washer" Rebate Program

DMV/DOT Physical (Arendell)

Novato "Toilet" Rebate Program

Exp Reimb: Mileage - GASB68 Seminar in
Danville on 8/18/15

Deferred Compensation PPE 8131115

Cafeteria Plan: Childcare Reimbursement

Novato "Cash for Grass" Rebate Program

Conduits (140) ($109), Elbows (a) &
Weatherproof Box and Covers (2)

Novato "Cash for Grass" Reþate Program

Deferred Compensation PPE 8131115

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

*Prepaid

Nationwide Retirement Solution
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Seq ble To For Amou nt

42

43

44

45

40 Nelson, Thomas Novato "Cash for Grass" Rebate Program

41 Pace Supply Angle Meter Stops (94) ($4,167), Coupling &
Sweeps (36) ($378)

Petterle, Stephen August Director's Fee

Cafeteria Plan: Childcare Reimbursement

Cafeteria Plan: Childcare Reimbursement

Rodoni, Dennis August Director's Fee ($410), WAC/TAC SCWA
Coordinating Meeting on7l22l15 ($205) &
WAC/TAC Meeting in Santa Rosa on 813115

($2os¡

46 Schoonover, John August Director's Fee Less Deferred ($360) &
NBWRA Meeting on7l27l15 ($205) & NBWRA
Tour on 8120115 ($205)

Sebastopol Bearing & Hydraulic Blower Drive Couplings ($52) (STP) & Parts and

Labor to Repair Leaks in Snap Cutter ($2ZS¡

350.00

4,576,17

410.00

208.33

118.75

820.00

770.00

324.13

253.97

4.42

100.00

184.00

749.07

2,340.00

5,161 .80

200.00

47

4B

49

50

51

53

54

55

56

Sequoia Safety Supply

Shell

Shepherd, Geoff

Syar lndustries

Tamagno Green Products

Thatcher of California

Timmer, Richard

Brief Relief Urine Bags (100)

Tool Fuel

Novato "Toilet" Rebate Program Commercial

Vision Reimbursement

Asphalt (6 tons)

STP Sludge Removal

Ferric Chloride (10 tons)

Novato "Toilet" Rebate Program

*Prepaid Page 3 of 4 Disbursements - Dated September 3, 2015



Seq P ble To For Amo unt

58

59

60

61

57 U.S. Bank Card

Verizon Wireless

Vierra, Jean

Wong, Kenneth

ZFA Structural Engineers

62 Ziots, Paul

ACWA Conference R"g ($t00) (Baker &
Fraites), Hard Drive for Yard Camera ($1+Z¡,

Frame for Retiree Resolution ($t0¡, Cookies for
Picnic ($tS¡, Marin lJ Ad for Budget Summary
($1S0¡, Archive Back-up Drive ($89), Facebook-
Conservation Messages ($233), Conservation
League Breakfast w/ Jared Huffman ($17)
(Bentley), Phone for STP ($1SS¡, AWWA
Seminar Registration & Contract Hours on7l13
($290) (Bena & Goodpaster), Business Lunch
($a0) (DeGabriele), Skillpath Leadership
Seminar ($98) (Young) & Flowers for lnjured
Employee ($73)

August CIMIS Station Data Transfer Fee

Novato "Cash for Grass" Rebate Program

Novato "Washer" Rebate Program

Progress Pymt#2: Structural Engineering
Design for Lynwood Pump Station Building &

Site Screen Addition (Balance Remaining on

Contract $2,700)

Novato "Washer" Rebate Program

TOTAL DISBURSEMENTS

Date

3t Ø/l
Date

1,554.08

50.21

290.00

50.00

1,800,00

50.00
$137,393.44

The foregoing payroll and accounts payable vouchers totaling $137,393.44 are hereby approved and

authorized for

a trt tf,
r-Controller

General Manager

*Prepaid Page 4 of 4 Disbursements - Dated September 3,2015



NORTH MARIN WATER DISTRICT
CHEGK REQUEST

Pavee Dexx¡s Rooo¡¡l

P.O. Box 872

Pt. Reyes Station, CA 94956

I
AMOUNT: $205.00

on

(NAME oF MEET|NG oR woRKsHoP)

and wish to be compensated as provided u the Board

SIGNATURE

CHeRoe ro: 56001-01-11

(onrEoralemuo)

Policy.

DATE

g

DtsPoslÏoN oF CHECK

nMAlLro PnYee
o Hom FoR 

-

XOTHER:
AÇl'l Pnvuerur

APPRoVEDTO 8Y

lìlFóRl¡alä{ËcKRCotEEf Foft ôoÂno¡oc
RÃ/.@13

@**m

,.:: :. ;'-':;,j:''. ¡oü..t!U!t1Þir:: i ¡: ¡',; I :'.:;,,',: ,j'. i i¡'litììlirql$9p.t$ i;:r,*;-r j.,:

56001-01-r I $205.00

$205,00

RODO0l

$205.00CKRO

t:Uiñrc\æmls payablsvpsyG0.)dslsùeetf R6v OSIO

TOTAL



NORTH MARIN WATER DISTRICT
CHECK REQUEST

PnvEe DeHru¡s Rooot¡¡

P.O. Box 872

Pt. Reyes Station, CA 94956

I DATE

AMOUNT: $205.00

/r

ryle ,* Surl* IT
I attended the on

(NAME oF MEmNG oR woRKsHoP) (o¡raonuemHc)

and wish to be compensated as provided the Board GomBensation Policy,

SIGNATURE

CHnRoe ro: 56001-01-l {

DrsPostïoN.,oq cHEcK

gMAIL TO PAYEE

o Houo FoR-
X Ornen:
ACH.Pnvur,.¡¡r

Á,
Appnoveoto Pnvav

T:lfoR¡¡iglCHECK REOU€ET rOn BO¡RO-æC
REv.02l3

güiriffi.,

i;irî¡'i;,iÌ;:liuüqii.i ì,¡::i"

50001-01-11 $205.00

$205.00

RODO01

$205.00CKRO

tvinsncolacæunls ñôøhlâìf ôrdffi xlslqhêclJ Rcv OSIO

TOTAL



NORTH MARIN WATER D/STRrcT
CHECK REQUEST

PRYee Jonru Sc¡toot¡oveR

1160 Rosalia Drive DATE
DAY's

Novato, CA 94947 AMOUNT: $205.00

I attended the on

(unme or MEETTNG oR woRKSHoPl (DATE oF trlreluo)

and wish to be compensated as provided under the Board Compensation Policy.

SIGNATURE

GnRRe e ro: 56001-01-1 1

Drsposlrto¡l or GsEcx

X MAILTO PAYEE
n Hot-o FoR 

--¡ OtueR

T:\FORMS\CHECK REOUEST FOR BOARD'OOC

REv.0213

PAY BY

@ uorÍ{ Hrtil
w rft ôfsmcf

0510

SCHOOl

$205.00CKRQ

$205.0056001-0 1-11

$205.00TOTAL



NORTH MARIN WATER D'STRICT
CHECK REQUEST

Pnvee JoHl.t ScHool.lovrR

1160 Rosalia Drive

Novato, CA 94947

I attended the Nß lr-f ô"t{l

DATE -:_I_,r-1_:{DAY'S

AMOUNT: $205.00

on Y IÞ<sl|>'
(onre or ueerlruc)(runur or MEETTNG on wonxsuoe)

and wish to be compensated as provided under the Board Compensation Policy.

SIGNATUR

CnaRce ro: 56001 -01-11

DISPoSITION oF CHECK

X MAIL To PAYEE

n HoLo FoR _
¡ OrHeR

ro PRv ev

T:\FoRMs\cHEcK REoUEST FOR BOARD. DOC

REV. 08,15

@ 'totfH 
fiÁifx

w rll þllfltcl

GL Account

56001-0 1-11 $205.00

$205.00

scHo01

$205.00CKRQ

l:\f inance\accounts payable\lpaytag.xlslsheet 1 051 0

TOTAL



MEMORANDUM

To:

From

Subj:

Board of Directors

David L. Bentley, Auditor-Controller

Mandated Cost Reimbursement
t:\ac\word\memo\1 6\mandated cost reimb.docx

September 11,2015

RECOMMENDED ACTION: Information

FINANGIAL IMPACT: $49,776 Received in June & September

ln years past the State of California was required to reimburse public agencies for the

cost to comply with State mandated legislation. From FY98 through FY05 the District filed

claimstotaling $153,939 in costs incurredto complywith such legislation asthe Open Meetings

Act and the Brown Act. ln April 2001, the Board approved a contract with Shields Consulting

Group to assist the District in recovering said costs. Every quarter, the District Secretary sent

copies of agendas, the Auditor-Controller's Monthly Report of lnvestments and other documents

to Shields Consulting, and they, in turn, submitted the appropriate claim forms to the State of

California for reimbursement. Shields fee was negotiated at 15o/o of the amount of

reimbursement received by the District.

While the mandated costs incurred are reimbursable under law, in many years the

California legislature failed to appropriate funds to reimburse local agencies. As the economy

improved, State legislators again agreed to appropriate monies to reimburse local agencies for

costs incurred from FY1998 through FY2005. The District received $38,954 in June 2015 as

final paymentfor FY1998-2005 claims and then $10,822 in early September as interest on the

delayed payments, calculated atthe LAIF rate. To date, the District has now received $166,417

in cost reimbursement, and Shields Consulting has been paid $23,091 (15% of the claimed

reimbursements received).

Commencing in FY06 the District filed claims pertaining to the cost of complying with the

Brown Act and Open Meeting Act without the assistance of Shields Consulting. ln June 2014

California voters approved Proposition 42, eliminating reimbursement for mandated costs

incurred after FY12. None of the claim amounts submltted by the District from FY06 through

FY12 (991,436)1 have yet been reimbursed by the State. The Governor's budget stated that the

FY06-FY12 mandated cost reimbursements will be satisfied no later than2017-18.

1
S13,343
s13,s60
s12,1s3
512,st7
$12,877
s13,940
s12,s86
S91,436

FYO6

FYOT

FYOS

FYO9

FYlO

FY11

FYt2
Total
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TECHNICAL ADVISORY COM MITTEE

REGULAR MEETING

NOTICE OF CANCELLATI ON

The Technical Advisory Committee meeting regularly scheduled for
September L4,2Ot5 has been cancelled at the request of the Chairman.

The next regular meeting of the Technical Advisory Committee will be held

Monday, October 5, 20!5, at 9:00 a.m. in the Utillties Field Operations

Training Center, 35 Stony Point Road, Santa Rosa, California.

LINDA HALL

Recording Secretary



Clayton Smfth on the Corte l.Vadera Town Council's review of
the WinCup site development process.

Joyce Britt on the state audit of San Rafael's residential resale
review Process.

are very antisocial and scary.
, , The IJ storyis attempting tô
make H-ugo the problem and
hc's not, quite the contraiy; he
iS showing great compassion in
his attempt to keep the home-
less issues up front with the citY,
county and residents.

-Anne Peørson, San Rafael

US shares the blame
for immigrat¡on woes

I suggest that those ob-

wouldn't you,-too, ignore U.S.
immigration rules?

- Willí,am Rothmøn, MD;
Bektedëre

Upholding California's
strong climate leadership

So Big Oil is back in the As-
sembly, tryrnC to buy the rever-
sal of climate laws that it failed
to get at the ballot box ("cli-'
mate change legislation to go
down to the ïdre," U, AuS. 30).

positioning system - by which
California can lead the world
beyond the climate criSis and
into a thriving clean energy
economy.

Seventy-eight percent of
Marin upheld California's cli-
mate leadership !n the Prop-
osition 23 vote. Now we're
looking for effective leader-
ship from Assemblyman Marc
Levine to assure passage of SB
32 and SB 350.

- Bill Carney, Søn Ra.ÍøeI

WfÐ,p COIIV luu: ¿s budþrtnrpryers
Marin Voíce

-

ByAnnie Song-Hill

' I am a former labor mediator
for the state of California.

I was,one of the mediators in
the 2009 BART imPasse.- Mediators are called in when
the parties reach impasse and a
strike is imrninent. In this case
professional .negotiators were
used by all parties.

Profêssioñal negotiators are
often lawyers hired by manage-
ment and, in the case of Public
agencies, paid for bY taxPaYers.
Unions are'represented bY ne-
gotiators paid for by emPloYees
through union dues.

In this particularþ bitter la-
bor dispute, much of the ne-
gotiations were held in Public
with news media parked out-
side of the building where ne-
gotiations were taking Place
and each side accusing the
other with frery rhetoric that
made the parties more en-
trenched in their Positions.

In mediation, there are laws

requiring confr dentiality. That
is because in order to maxi-
mize the possibility of agree-
ment, the parties need to focus
on resolving issues, not Playing
to their respective audiences.

Unions hãve to show that
they are tough and that the
dues members'pay is b'eing Put
to gooduse. '

This often results in postur-
ing and making demands that
please their members but are
not realistic. Likewise, outside
professional management ne-
gotiators have billable hours to
conside¡ and want to demon-
strate that public funds sPent
on hiring them is justifred.

They likewise are tempted
t0 posture to show the elected
boards that they are being
tough on unions so that the
elected ofñcials can say to their
constituents that they are hold-
ing back costs and are good fis-
cal stewards.

Playing to the audiences of
both labor and management
takes away from the hard work

of considering real issues and
coming to agreement.

The proposed Civic Open-
ness in Negotiations ordinance,
requires that each proPosal be
evaluated by an independent
auditor. This would be costly,
time-consuming and inefñcient.

I am not sure why this is
viewed as a good thing for tax-
payers.

Outside negotiators are ex-
pensive, and they do not haVe-
to live with the agreement.

Bitter labor disputes impact
morale and organizational ef-
fectiveness long after the dis-
pute is resolved. How would an
outside negotiator be more ef-
fective than a county manage-

ment employee with ongoing
accountability to the Board of
Supervisors?

The reason that the Brown
Act (the state's open meetings
law) specifrcally exempts labor
negotiations and discussion of
other legal matters is because
to allow the public in on com-
plex contract issues creates a
distraction that makes reach-
ing agreement more difÊcult.
However, nothing in current
law prohibits either þarty from
publicizing þroposals once they
are made at the bargaining !a-
ble.'Why are negotiations confl-
dential?

Many times ideas are ex-

plored in negotiations that ulti-
mately are discarded by either
party after exploration and 

r

consideration ofthe issue. ToT
require that each proposal be
publicized and costed out be-
fore it has been fully vetted by
the parties at the table would
cause unnecessary concern and
confusion over proþosals that
are neither serious nor viable.

COIN is unnecessary because
current law provides for pub-
lic disclosure of proposals once
they are made at the bargain-
ing table, as well as disclosure
of tentative agreements prior to
ratifrcation.

COIN is not a good idea be-
cause mandating the use of
outside negotiators and audi-
tors \ñ¡ill add to the cost and ,¡¡

time of negotiations and will
not improve outcomes.

Anni.e Song-Hill is øformer
labor mediator, She is aformer
Di,si,e School Dístri,ct trustee
ønd was a public member on
the IJ edi,tori,øl board..

COIN is unnecessaty because current law
provides for public disclosure of proposals
once they are made'at the bargaining
table, as welt as disclosure of tentative
agreements prior to ratífication. '
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Water agency hosts free eff¡ciency giveaway
By Joe Wolfcale Marinscope Newspapers I Posted: Wednesday, September 9,201512:00 pm

Novato water customers have exceeded state wide

mandatory restrictions this summer, one North Marin

Water District official said, but there's always new

and improved ways to help the county deal with the

drought.

"Our water usage has been down significantly overall

and our customers have been doing very we11," North

Marin Water District's conservation coordinator Ryan

Grisso said last week. "They've been doing a good job

overall, We've had no formal rationing and we're

exceeding the mandated amount."

Novato water customers were hit earlier this year with

a state mandated 24 percent reduction in water use

that was ordered by the State'Water Resources Control Board.

Through the tough sutnmer months Novato customers have reduced water use by an average of 35

percent.

North Marin Water District off,rcials, in conjunction with the Sonoma-Marin Saving V/ater

Partnership, will host a Drought Drive-Up event Thursday, Sept. 10 where water-saving devices -
high-efficiency showerheads, kitchen and bath faucet aerators, shower buckets and dye tabs to check

for leaks, will be made available to customers free of charge.

Novato residents can come to the district offices at 999 Rush Creek Place from J a.m. to 6 p.rn.

Similar events will be held in Roseland and Windsor in the North Bay.

"Our hope is that by handing out these free tools, it will encourage people to continue to reduce their

water usage," Sonoma County Water Agency Director Efren Carrillo said. "We need everyone to get

involved and participate in conservation efforts in order to reach our goal."

The North Marin Water District, with more than 61,000 customers, serves the city of Novato,

unincorporated areas and the communities of Black Point, Loma Verde and Bel Marin Keys.

Last year, the NMWD held an event atthe Vintage Oaks shopping center. Grisso said the agency

hopes to have an even bigger turnout this year.

Water agency hosts free
efficiency g¡veaway

Novato residents will be able to take

advantage on Thursday.
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Currently, Novato customers are required to water outside areas on a three -day a week schedule and

are prohibited to water during the daytime hottrs, Grisso said.

Last year, NMWD customers removed landscape turf and did so at a feaoÍd pace. Customers who

complied with presented with the agency's Cash for Grass rebate. More than 114,000 square feet of

turf was removed by more than 130 customers, Grisso said.

Additionally, the district's recycled water fill station continues to be popular, The station is open

Tuesday, Thursday and Friday frorn 4-7 p,m. and Saturday from 8 a.m. to noon. Grisso said

approximately 45 regular çustomers take advantage of the recycled water each day it is open.

"We just want to provide our customers with the tools to make them more water use efficient,"

Grisso said. "We're doing everything we can to get them to reduce water use."

Contact Joe Wolfcale

at j wo I fc ale @mar ins c op e. c o m

http://www.marinscope.com/novato_advance/news/water-agency-hosts-free.effìciency-giveaway/article-7ed9f0Bc-5674- 1 1eS9e14-575b21ac2aa2.htm l?mode. z2



9t11t2015 IPUD bans outdoor watering systems I The Point Reyes Light

IPUD bans outdoor watering systems
By ìBeau Evans
og/to/zors

Awater shortage in Inverness has lecl to a ban on all outdoor watering systems, a prohibition in place as of
Wednesday and to continue "until further notice," the Inverness Public Utility District announced.

Æter heavy holiday weekend use, less fog than usual and a string of hot days combined with ongoing drought
conditions, creek flows in town are distressingly low. Because of the meager flows, one of the district's two
holding tanks was only 30 percent full after the weekend, and despite a small gain on Tuesday, did not rise to
the district's goal of 5o percent by Wednesday, prompting the ban.

Only hand watering wilt be allowed; sprinklers and other time-activated watering systems are prohibited. "It
coulcl last until it rains," said Scott McMorrow, the district's general manager. "What we're anticipating is the
stream flows are not going to improve. So it depends on whether they can hold steady until it rains."

If conditions do not improve, Mr. McMorrow noted, the district could move to ban all outdoor watering and,

potentially, impose rationing as well as fines for noncompliance. The clistrict supports 5to connections in
Inverness.
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Marin hits water saving goals for
August
By Mark Prado, M cttin .htdependent,Ic¡untctl

POSTED: 09t07115,11:15 AIV PDT I UPDATED: 2 HRS AGO3 COMMENTS

Marin residents have succeeded in hitting state-mandated water saving goals for the third straight mclnth as

California battles drought.

State manclates issued in May requirecl the Marin Municipal Water District to cut use by zo percent and the

North Malin Water District by z4 percent as of June t. The state developed those percentages by looking at

per-capita w¿rter use between July ancl Septemb er 2or4. The higher the water use, the more a community hacl

to cut back.

In August, Marin Municilral Lrsers ¿rchieved a 2o percent water savings in July comparecl with Augtist zo13, the

l'raseline year the state is using to rneasure conservation efforts. That was the last year California was not in

drought.

"We are still doing quite well," said Libby Pischel, water district spokeswoman.

Custorners conserved z6 percent in June and z3 percent in July. fhe crimulative savings over the three

months is zz.9 percent.

The agency has rgo,ooo customers between Sausalito ancl San Rafael. The water in clistrict reservoirs is

10g.5cl percent of average for this time of year, in part because of conservation efforts.

August data for the North Marin Water f)istrict's Novato service area show a 34 percent reduction from the

same month in zo13. The North Marin Water District serves 6cl,ocltr customers in Novato and West Marin.

"Novato water custorners continue to do a great job saving water," said Chris DeGabriele, general manager of

the water district.

North Marin gets Bo percent of its water from the Sonoma County Water Agency. The clistrict's custc¡mers

conserved 37 percent in June and 36 percent in July.

The nerv water saving rules remain in effect until February 2o16, with state water officials cautioning that

continuing warm weather could still prove to be a conservation challenge. But weather forecastels say a wet El

Niño winter could be in store f'or the state and bring some drought relief.

North Marin Water District custorners who have online accounts can sign in and see past water usage as well

as goaìs for the coming months.

Marin Municipal also allows customers to vÍewtheir water consumption online, although drought targets are

not shown.

In April the Marin Municipal board passed new rules requiring resicìents and businesses with irrigation

data:texUhtml;charset=utf-8,%3Cdiv%20class%3)o/oZ2hnev'tso/o2Ohentry%20item%22%20styleo/o3Do/o22posilion%34%20relative%38%20color%34%20rgb(5... 1t2
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systems to use them only three days a week. There also is a ban on using the systems 48 hours after

neasurable rainfall.

North Marin's boarcL approvecl sirnilar lxeasures in May. Its rules differ in that hc¡mes and builcLings with odd-

numberecl aclcL'esses will only be able to water Monday, Wednesday zind Friday. Even-numbered addresses

will water Tuesday, Thursday and Saturday. All watering is limited to between 7 p.m. and 9 a.m., as with Marin

Municipal customers.

data:texflhtml;charset=utf-8,%3Cdiv%20class%3)fo22hnewso/o20hentry%20itemok22o/o2}style%3D%22position%3Ao/o20relative%38%20coloro/,3{%20rgb(5... Z2
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Water added to Camp Meeker's Dutch Bill Creek a 'lifesaver' for
young fïsh

BY GUY KOVNER THE PRESS DEMOCRAT on September 7,2015,8:49PM0910712015

Thanks to a novel injection of cold, clear water from Camp Meeker's water system, about 3,400
imperiled coho salmon and steelhead trout have a better chance of surviving in Dutch Bill Creek until
rain sweeps them to safety in the Russian River.

Gurgling as it splashed down a narrow, rock-lined channel under towering redwoods, the gift of water to
a shrinking creek was hailed last week by a group of officials from state and local agencies committed to
saving the fish from the grip of California's historic drought.

"This is incredibly exciting for me," said David Hines of the National Marine Fisheries Service, calling
the flow "literally a lifesaver" for the juvenile coho and steelhead trapped in pools along the creek that
winds along Bohemian Highway to a confluence with the river at Monte Rio.

The water, delivered nonstop from a nearby Camp Meeker Recreation and Park District storage tank at

44 gallons a minute, amounts to just one-tenth of a cubic foot per second - minuscule compared with
the turrent release of 1 10 cfs from Lake Sonoma's Warm Springs Dam into the river near Healdsburg.

But it has more than doubled the volume of water in the creek, one of four primary coho-rearing
waterways in Sonoma County, affording the fish a "minimum subsistence" flow for the rest of the
summer, Hines said.

"A lot of coho in the other creeks aren't going to make it," he said, refering to Green Valley, Mark V/est
and Mill creeks, and there's a "distinct possibility" that coho could go extinct in the Russian River basin.

In June, the State Water Resources Control Board gave rushed approval to rules mandating water
conservation measures by about 10,000 landowners in the four watersheds and requiring them to report
the source and use of water on their properties to the state agency.

Residents have angrily faulted the conservation rules for exempting vineyards, and are now chafing
under the complex water reporting system, but have widely agreed with the need to save the young fish
Coho and steelhead, along with chinook salmon, are local species that are born in fresh water, spend

most of their lives in the ocean and return to fresh water to spawn.

Researchers counted 2,000 coho and 1,400 steelhead juveniles, 2 to 3 inches long, in a snorkeling suruey
last month on Dutch Bill Creek, said Mariska Obedzinski, a fish biologist who coordinates the UC
Cooperative Extension's coho monitoring program.

Coho salmon are listed as an endangered species in the Russian River; steelhead are a threatened species,

Camp Meeker is basically recirculating the creek's water to aid the fish, said Gary Helfrich, a Camp
Meeker Recreation and Park District board member.

The small district, which delivers water to 350 Carnp Meeker homes, is entitled to draw 29 million
gallons of water ayear from two wells at the creek's Monte Rio end. The water is pumped about 6 miles
up Bohemian Highway to the community's 6,700-gallon tank on a hill across from the Alliance

http://www.pressdemocrat.com lnewsl443047Ù 181/water-added-to-campmeekers?page=2 1t2
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Redwoods Con lerence Grounds.

There are no lawns in Camp Meeker and conservation-minded residents use only 30 gallons pel'person a

day, I,Ielfi-ich said, leaving the system with a cornfortable surplus of l0 rnillion gallons aye'òr.

T¡e concept of returning some of that water to the creek has been percolating f-or years, it turns out.

Brock Dolman o{-the Occidental Arts & E,cology Center said he had been promoting Íhe "ctazy idea" fol

years, but it "never had legs" until the four-year drought fînally made it appealing'

,,It seemed like such a no-brainer," he said. "Just putting in a valve (on the Camp Meeker water tank) and

a pipe."

.Tohn Green, lead scientist with the Gold Ridge Conservation District, had shared the idea and helped

make it happen, laying 450 feet of flexible pipe that snakes down the hill frorn the tank, through a culverl

under the highway unã spills water into the creek chatrnel on Alliance Redwoods propefty.

Flowing z4lj ,the release will add more than 63,000 gallons a day to Dutch Bill Creek and will continue

until rain swells the creek naturally.

Green said the effort, including materials and staff time, cost about $1,000. He also has grant funding to

compensate the Camp Meeker district for the cost of pumping the extra water up from the river'

Helfrich said the biggest obstacle was securing approval from nurrerous state and federal agencies.

Steven Moore, a state water board member, applauded the project for simplicity and for answering the

state's call for voluntary efforts to bolster the flow in coho-rearing creeks.

,,What,s amazingis this is native water from the watershed," Moore said., noting that the non-chlorinated

watcr has the satre chemistry as the creek water. "It's an elegant solution," he said.

Fish surveys in the creek will ultimately assess the impact of the added water. Hines said, but he believes

it is certain to tnake a difference.

http://www'pressdemocrat.com tnewsl443047Ù181/water-added.to-campmeekers?page=2
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Marin IJ Editorial: Marin water-tlsers
meet state's drought mandate

POSTED:09/09/15, 10:25 AM PDT I UPDATED:2 HRS AGOI COMMENT

Marin residents and businesses have stepped up and reduced their water use beyond the rnandated emergency

drought levels handed down by Sacramento.

By being smart and more frugal, residents and businesses have cut back on the water pouring out of their

spigots, doing their part of save on water resources which are in short supply across most of California.

Thanks to a welcome and historic rainfall during December, the Marin Municipal Water District and North

Marin Water District are in far better shape than other parts of the state. But due to the drought, it's

important to protect the water we do have stored in reservoirs in Marin and Sonoma counties.

MMWD customers fäce a state order to cut water usage by zo percent comparecl with zor3 water

consumption. But they have done better than that, reducing water consumption by z6 percent in June and z3

percent in July. Savings in August matched the state goal of zo percent'

North Marin has a state-orciered target of z4 percent and its customers have slashed their water use beyond

Sacramento's goal - 37 percent in June, 36 percent in July and 34 percent in August.

North Marin even bettered st¿rtewide results, where savings were recorded at 27.3 percent in June and 3r.3

percent in July, both far exceeding the state Water Resources Control Boarcl's z5 percent order.
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"Millions of conscientious Californians are the real heroes here - each stepping up to help local water

resources last longer in the face of an historic drought with no certain end date," said Felicia Marcus, the

board's chairwoman.

Locally, a lot of the surnrner-time cutbacks ¿rre the result of restrictions on watering gardens, requiring that

sprinklers be limited to running only three days a week and onlybetween 7 p.m. and 9 a.m., to minimize water

lost to evaporation.

Many residents have decided to save water by not watering their lawns. Even in those garclens that are kept

watered, on hotter days, some plants looked peaked, but still alive.

Of course, many Marin residents are veterans of drought-time cutbacks.

The drought of tg76-77 required the Marin Municipal Water District to order rationing that forced residents

and businesses to cut water use by more than half. Since then, there has been a prevailing ethic of not wasting

water.

There have been numerous predictions, if not warnings, that wet El Nino weather systems will be making a

return swing through the Bay Area this winter. Robust rainfall would be welcome, but we can't afford to rely

on predictions.
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