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INTRODUCTION

This document contains the fiscal year 2009/10 budgets for North Marin Water District's various
enterprise service districts located in Marin County. These are:

Potable Water Service:
Novato

West Marin (Point Reyes Station, Inverness Park, Olema, Bear Valiey, Silver Hills
& Paradise Ranch Estates)

Recycled Water Transmission and Distribution:
Novato

Sewage Collection, Treatment & Reuse/Disposal:
Oceana Marin

Accompanying the operating budgets are improvement project expenditures for the fiscal year.
Questions regarding these budgets may be directed to David L. Bentley, Auditor-Controller, at
(415) 897-4133 x 8310.

MISSION STATEMENT
We provide an adequate supply of safe, reliable and high quality water and deliver reliable and
continuous sewer service to our customers at reasonable cost consistent with good conservation
practices and minimum environmental impact.

VISION STATEMENT
We carry out our mission with a highly motivated and competent staff empowered to conduct the
District's business by placing customer needs and welfare first. We seek continual dialogue from
our staff, peers, and all those we serve so that we may continually improve service to our customers.
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ORGANIZATION FACT SHEET
July 2009
QOrganization:

5 Directors elected at large for 4-year terms

Dennis Rodoni, President

Jack Baker, Vice President

Rick Fraites

Stephen Petterle

John C. Schoonover
1 General Manager, Chris DeGabriele (serves at the pleasure of the Board of Directors)
4 Departments

Administration & Finance - David L. Bentley
Engineering - Drew Mcintyre
Construction/Maintenance - Doug Moore
Operations/Maintenance - Robert Clark

60 Employees (58.3 regular full-time-equivalent authorized)

Authority:
Formed by voter approval in April 1948 pursuant to provisions of the County Water District
Law (refer Water Code - Division 12). A "voter-run" district.

Territory:
100 square miles (see attached map)

Current Service Functions:

Water Service: Sewer Service:
Novato Oceana Marin
West Marin

Recycled Water Service
Novato

Latent (unpracticed) Service Functions:

Fire protection Flood control
Recreational facilities Solar energy device sales
Garbage collection/disposal Power generation (Wind/Hydro/Solar)

Distribution System Expansion Policy:
"Pay-as-you-go.” Connection fees for typical single family units vary for each improvement district

and are based on the policy that new growth pays the incremental cost to expand the utility plant
allocable to said service.
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North Marin Water District

NORTH MARIN WATER DISTRICT
FY10 APPROVED BUDGET - ALL SERVICE AREAS COMBINED
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North Marin Water District

NORTH MARIN WATER DISTRICT
BUDGET SUMMARY - ALL SERVICE AREAS COMBINED

Fiscal Year 2009/10

Approved Estimated Adopted

Budget Actual Budget

2009/10 2008/09 2008/09

OPERATING INCOME
1 Water Sales $12,837,000 $11,901,000 $11,444,000
2  Sewer Service Charges 151,000 148,000 150,000
3 Wheeling & Misc Service Charges 238,000 579,000 201,000
4  Total Operating Income $13,226,000 $12,628,000 $11,795,000
OPERATING EXPENDITURES

5  Source of Supply $3,930,000 $4,224,000 $3,579,000
6 Pumping 411,000 353,000 402,000
7 Operations 554,000 538,000 441,000
8  Water Treatment 1,775,000 1,818,000 1,675,000
g Sewer Service 91,000 102,000 89,000
10 Transmission & Distribution 2,414,000 2,297,000 2,364,000
11 Consumer Accounting 513,000 499,000 512,000
12 General & Administrative 2,145,000 1,953,000 2,073,000
13 Other Operating Expense 1,774,000 1,853,000 1,812,000
14  Total Operating Expenditures $13,607,000 $13,637,000 $12,947,000

15 NET OPERATING INCOME (LOSS) ($381,000) ($1,009,000) ($1,152,000)

OTHER SOURCES OF FUNDS

16 Tax Proceeds $111,000 $106,000 $112,000
17 Interest Revenue 205,000 269,000 367,000
18 Connection Fees 3,127,000 984,000 400,000
19 Loans/Granis 2,435,000 1,065,000 1,489,000
20 Miscellaneous 102,000 83,000 76,000
21 Total Other Sources $5,980,000 $2,507,000 $2,444,000
OTHER USES OF FUNDS
22 Equipment Expenditures $218,000 $198,000 $265,000
23  Capital Improvement Projects 3,410,000 3,865,000 5,045,000
24 Bond & Loan Debt Service 1,332,000 1,060,000 1,171,000
25 Miscellaneous 75,000 20,000 20,000
26 Total Other Uses $5,035,000 $5,143,000 $6,501,000
27 NET SURPLUS/(DEFICIT)* $564,000 ($3,645,000) ($5,209,000)
28 Depreciation (not included above) $2,518,000 $2,392,000 $1,726,000

7/9/08

* Line 15+21-26
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NOVATO WATER

BUDGET SUMMARY
Fiscal Year 2009/10
Approved Estimated Adopted
Budget Actual Budget
2009/10 2008/09 2008/09
OPERATING INCOME
1 Water Sales $12,020,000 $11,220,000 $10,760,000
2 Wheeling & Misc Service Charges 235,000 576,000 198,000
3  Total Operating Income $12,255,000 $11,796,000 $10,958,000
OPERATING EXPENDITURES
4 Source of Supply $3,916,000 $4,222,0000 $3,565,000
5  Pumping 335,000 303,000 332,000
6 Operations 489,000 525,000 411,000
7 Water Treatment 1,664,000 1,650,000 1,523,000
g8  Transmission & Distribution 2,287,000 2,190,000 2,244,000
9 Consumer Accounting 487,000 475,000 487,000
10 General Administration 2,029,000 1,853,000 1,964,000
11 Other Operating Expense 1,503,000 1,683,000 1,495,000
12 Total Operating Expenditures $12,710,000 $12,801,000 $12,021,000
13 NET OPERATING INCOME (LOSS) ($455,000) ($1,005,000) ($1,063,000)
OTHER SOURCES OF FUNDS
14 Interest Revenue $192,000 $260,000 $355,000
15 Connection Fees 3,000,000 900,000 325,000
16 Loan Funds 2,000,000 832,000 1,000,000
17 Miscellaneous 98,000 79,000 68,000
18 Total Other Sources $5,290,000 $2,071,000 $1,748,000
OTHER USES OF FUNDS
19 Capital Equipment Expenditures $218,000 $198,000 $265,000
20  Capital Improvement Projects 3,360,000 3,535,000 4,805,000
21 Bond & Loan Debt Service 994,000 721,000 825,000
22  Miscellaneous 20,000 20,000 20,000
23 Total Other Uses $4,592,000 $4,474,000 $5,915,000
24  NET SURPLUS/(DEFICIT)* $243,000 ($3,408,000) ($5,230,000)
25 Depreciation (not included above) $2,200,000 $2,080,000 $1,500,000

7/9/09

* Line 13+18-23
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North Marin Water District

NOVATO WATER - RECYCLED WATER FACILITY

7/9/09

BUDGET SUMMARY
Fiscal Year 2009/10
Approved Estimated Adopted
Budget Actual Budget
2009/10 2008/09 2008/09
OPERATING INCOME
1 Recycled Water Sales $221,000 $183,000 $175,000
2  Total Operating Income $221,000 $183,000 $175,000
OPERATING EXPENDITURES
3 Pumping $13,000 $2,000 $0
4 QOperations 37,000 0 0
5  Treatment 35,000 1,000 0
6  Contract Operation - Novato Sanitary 0 77,000 78,000
7 Transmission & Distribution 12,000 17,000 13,000
8 General Administration 19,000 15,000 17,000
9  Other Operating Expense 40,000 170,000 168,000
10 Total Operating Expenditures $156,000 $282,000 $276,000
11 NET OPERATING INCOME (LOSS) $65,000 ($99,000) ($101,000)
OTHER SOURCES OF FUNDS
12 Interest Revenue $4,000 $4,000 $4,000
13 IRWMP Grant 244,000 0 200,000
14 Black Point Partners Contribution 251,000 251,000 251,000
15 Total Other Sources $499,000 $255,000 $455,000
OTHER USES OF FUNDS
16 Replacement Fund Contribution $55,000 $0 $0
17 Capital Improvement Projects 0 165,000 110,000
18 SRF Loan Debt Service 273,000 273,000 273,000
19 Total Other Uses $328,000 $438,000 $383,000
20 NET SURPLUS/(DEFICIT)* $236,000 ($282,000) ($29,000)
21 Depreciation (not included above) $135,000 $134,000 $98,000

* Line 11+15-19
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North Marin Water District

WEST MARIN WATER
BUDGET SUMMARY
Fiscal Year 2009/10
Approved  Estimated Adopted
Budget Actual Budget
2009/10 2008/09 2008/09
OPERATING INCOME
1 Water Sales $596,000 $498,000 $509,000
2 Misc Service Charges 3,000 3,000 3,000
3 Total Operating Income $599,000 $501,000 $512,000
OPERATING EXPENDITURES
4  Source of Supply $14,000 $2,000 $14,000
5 Pumping 63,000 48,000 70,000
6 Operations 28,000 13,000 30,000
7 Water Treatment 76,000 90,000 74,000
8  Transmission & Distribution 115,000 90,000 107,000
9  Consumer Accounting 23,000 21,000 22,000
10  General Administration 69,000 60,000 65,000
11 Other Operating Expense 186,000 68,000 87,000
12 Total Operating Expenditures $574,000 $392,000 $469,000
13 NET OPERATING INCOME (LOSS) $25,000 $109,000 $43,000
OTHER SOURCES OF FUNDS
14 PR-2 County Tax Allocation $44,000 $42,000 $45,000
15 PR-3 Tax - Bond Service 15,000 13,000 15,000
16 OL-2 Tax - Bond Service 4,000 5,000 4,000
17 Interest Revenue 2,000 1,000 2,000
18 Connection Fees 81,000 75,000 48,000
19 Miscellaneous 4,000 4,000 8,000
20 Developer Advances (68,000) 68,000
21 Loan from (repayment to) Novato 8,000 (86,000) 38,000
22 Total Other Sources $90,000 $122,000 $160,000
OTHER USES OF FUNDS
23 Revenue Bond Debt Service $28,000 $28,000 $28,000
24 G.0. Bond Debt Service 19,000 19,000 19,000
25  EDA Drought Loan Amortization 3,000 3,000 3,000
26 Interdistrict Loan Interest 15,000 16,000 23,000
27  Capital Improvement Projects 50,000 165,000 130,000
28 Total Other Uses $115,000 $231,000 $203,000
29 NET SURPLUS/(DEFICIT)* $0 $0 $0
30 Depreciation (not included above) $145,000 $142,000 $100,000

7/9/09

* Line 13+22-28
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North Marin Water District

OCEANA MARIN SEWER
BUDGET SUMMARY
Fiscal Year 2009/10

[ e

13
14
15
16
17

18
19

20

21

7/9/08

OPERATING INCOME

Monthly Sewer Service Charge
Misc Service Charges
Total Operating Income

OPERATING EXPENDITURES

Sewage Collection
Sewage Treatment
Sewage Disposal
Contract Operations
Customer Accounting
General & Administration
Other Operating Expense

Total Operating Expenditures
NET OPERATING INCOME (LOSS)

OTHER SOURCES OF FUNDS

OM-1/OM-3 Tax Allocation
Interest Revenue
Connection Fees

Other Misc Revenue
Total Other Sources

OTHER USES OF FUNDS

Capital Improvement Projects
Total Other Uses

NET SURPLUS/(DEFICIT)*

Depreciation (not included above)

* Line 12+17-19

Approved  Estimated Adopted
Budget Actual Budget
2009/10 2008/09 2008/09
$151,000 $148,000 $150,000

0 0 0
$151,000 $148,000 $150,000
$16,000 $17,000 $12,000
14,000 19,000 12,000
1,000 1,000 0
60,000 65,000 65,000
3,000 3,000 3,000
28,000 25,000 27,000
45,000 32,000 62,000
$167,000 $162,000 $181,000
($16,000) ($14,000) ($31,000)
$48,000 $46,000 $48,000
7,000 4,000 6,000
46,000 9,000 27,000
1,000 1,000 1,000
$101,000 $59,000 $81,000
$0 $0 $0
$0 - %0 $0
$85,000 $45,000 $50,000
$38,000 $36,000 $28,000

12
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