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INTRODUCTION

This document contains the fiscal year 2012/13 budgets for North Marin Water District's various
enterprise service districts located in Marin County. These are:

Potable Water Service:
Novato

West Marin (Point Reyes Station, Inverness Park, Olema, Bear Valley, Silver
Hills & Paradise Ranch Estates)

Recycled Water Treatment, Transmission and Distribution:
Novato

Sewage Collection, Treatment & Reuse/Disposal:
Oceana Marin

Accompanying the operating budgets are improvement project expenditures for the fiscal year.
Questions regarding these budgets may be directed to David L. Bentley, Auditor-Controller, at
415.897.4133 or dbentley@nmwd.com.

MISSION STATEMENT
We provide an adequate supply of safe, reliable and high quality water and deliver reliable and
continuous sewer service to our customers at reasonable cost consistent with good
conservation practices and minimum environmental impact.

VISION STATEMENT
We carry out our mission with a highly motivated and competent staff empowered to conduct
the District's business by placing customer needs and welfare first. We seek continual dialogue

from our staff, peers, and all those we serve so that we may continually improve service to our
customers.
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ORGANIZATION FACT SHEET
July 2012
Organization:
5 Directors elected at large for 4-year terms
Stephen Petterle, President
Rick Fraites, Vice President
Jack Baker
Dennis Rodoni
John C. Schoonover

1 General Manager, Chris DeGabriele (serves at the pleasure of the Board of Directors)
4 Departments

Administration & Finance - David L. Bentley
Engineering - Drew Mclintyre
Construction/Maintenance - Doug Moore
Operations/Maintenance - Robert Clark

53 Employees (52.5 regular full-time-equivalent authorized)

Authority:
Formed by voter approval in April 1948 pursuant to provisions of the County Water District
Law (refer Water Code - Division 12). A "voter-run" district.

Territory:
100 square miles (see attached map)

Current Service Functions:

Water Service: Sewer Service:
Novato ‘ Oceana Marin
West Marin

Recycled Water Service
Novato

Latent (unpracticed) Service Functions:

Fire protection Flood control
Recreational facilities Solar energy device sales
Garbage collection/disposal Power generation (Wind/Hydro/Solar)

Distribution System Expansion Policy:
"Pay-as-you-go.” Connection fees for typical single family units vary for each improvement

district and are based on the policy that new growth pays the incremental cost to expand the
utility plant allocable to said service.
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North Marin Water District

NORTH MARIN WATER DISTRICT
FY13 APPROVED BUDGET - ALL SERVICE AREAS COMBINED

SOURCES = $25,011,000
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North Marin Water District

NORTH MARIN WATER DISTRICT

BUDGET SUMMARY - ALL SERVICE AREAS COMBINED

Fiscal Year 2012/13
Approved Estimated Adopted
Budget Actual Budget
2012/13 2011/12 2011/12
OPERATING INCOME
1 Water Sales $16,072,000 $14,956,000 $14,551,000
2 Sewer Service Charges 158,000 157,000 157,000
3 Wheeling & Misc Service Charges 448,000 237,000 241,000
4  Total Operating Income $16,678,000 $15,350,000 $14,949,000
OPERATING EXPENDITURES
5  Source of Supply $4,557,000 $5,183,000 $3,925,000
6 Pumping 378,000 311,000 382,000
7 Operations 575,000 698,000 543,000
8  Water Treatment 1,925,000 1,776,000 2,096,000
9 Sewer Service 108,000 110,000 103,000
10 Transmission & Distribution 2,668,000 2,392,000 2,388,000
11 Consumer Accounting 570,000 574,000 582,000
12 Water Conservation 404,000 264,000 404,000
13 General & Administrative 1,499,000 1,439,000 1,750,000
14 Depreciation Expense 2,719,000 2,685,000 2,657,000
15  Total Operating Expenditures $15,403,000 $15,432,000 $14,830,000
16  NET OPERATING INCOME (LOSS) $1,275,000 ($82,000) $119,000
NON-OPERATING INCOME/(EXPENSE)
17 Tax Proceeds $95,000 $99,000 $98,000
18 Interest Revenue 128,000 128,000 112,000
19 Bond & Loan Interest Expense (828,000) (645,000) (925,000)
20 Miscellaneous Revenue/(Expense) 117,000 149,000 128,000
21 Total Non-Operating Income/(Expense)  ($488,000) ($269,000) ($587,000)
NET INCOME/(LOSS) $787,000 ($351,000) ($468,000)
OTHER SOURCES/(USES) OF FUNDS
22 Add Depreciation Expense $2,719,000 $2,685,000 $2,657,000
23 Connection Fees 921,000 1,006,000 570,000
24 Loans/Grants 6,860,000 11,059,000 7,700,000
25  Stone Tree Golf Principal Repayment 192,000 188,000 188,000
26 Capital Equipment Expenditures (233,000) (190,000) (182,000)
27 Capital Improvement Projects (9,622,000) (8,429,000) (9,942,000)
28 Bond & Loan Principal Payments (1,334,000) (1,212,000) (1,112,000)
29 Total Other Souces/(Uses)  ($497,000) $5,107,000 ($121,000)
30 NET SURPLUS/(DEFICIT) $290,000 $4,756,000 ($589,000)
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NOVATO WATER

BUDGET SUMMARY
Fiscal Year 2012/13
Approved Estimated Adopted
Budget Actual Budget
2012/13 2011/12 2011/12
OPERATING INCOME
1 Water Sales $15,150,000 $14,130,000 $13,660,000
2 Wheeling & Misc Service Charges 443,000 233,000 238,000
3 Total Operating Income $15,593,000 $14,363,000 $13,898,000
OPERATING EXPENDITURES
4 Source of Supply $4,461,000 $5,160,000 $3,912,000
5  Pumping 337,000 291,000 335,000
6  Operations 523,000 628,000 506,000
7 Water Treatment 1,732,000 1,602,000 1,905,000
8  Transmission & Distribution 2,536,000 2,269,000 2,282,000
9  Consumer Accounting 542,000 550,000 556,000
10  Water Conservation 400,000 262,000 400,000
11 General Administration 1,409,000 1,340,000 1,637,000
12 Depreciation Expense 2,360,000 2,330,000 2,300,000
13 Total Operating Expenditures $14,300,000 $14,432,000 $13,833,000

15
16
17
18

19

20
21
22
23
24
25
26
27
28
29

30

6/13/12

NET OPERATING INCOME (LOSS) - $1,293,000

($69,000) $65,000

NON-OPERATING lNCOME/(EXPENSE)

Interest Revenue $60,000
Interest Expense (582,000)
Other Misc Revenue/(Expense) 113,000

$68,000 $48,000
(546,000) (781,000)
146,000 123,000

Total Non-Operating Income/(Expense) ($409,000)

NET INCOME/(LOSS) $884,000

($332,000)  ($610,000)
($401,000)  ($545,000)

OTHER SOURCES/(USES) OF FUNDS

Add Depreciation Expense $2,360,000
Connection Fees 860,000
Capital Equipment Expenditures (233,000)
Capital Improvement Projects (3,107,000)
Debt Principal Payments (1,069,000)
Loan Proceeds - AEEP 0
Loan (To)/Repayment From WM Water 0
Loan (To)/Repayment From RWS 1,712,000
Connection Fee Transfer to RWS (467,000)

$2,330,000  $2,300,000
969,000 570,000
(190,000) (182,000)
(1,529,000)  (4,286,000)
(990,000) (890,000)
7,000,000 2,700,000
357,000 (125,000)
(2,434,000) 0
(1,168,000) (125,000)

Total Other Souces/(Uses) $56,000

$4,345,000 ($38,000)

NET SURPLUS/(DEFICIT) $940,000

$3,944,000 ($583,000)
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7/18/12 t\ac\excel\cashflowA[novato13.xls) summary

NOVATO WATER
5-YEAR FINANCIAL FORECAST

Projected Projected Projected Projected Projected
Fiscal Year Ending June 30> 2013 2014 2015 2016 2017

SERVICES
1 Active Meters @ Fiscal Year End 20,550 20,600 20,650 20,700 20,750
2 Increase for Year - Active Meters 50 50 50 50 50
WATER PRODUCTION (MG)
3 Stafford Production 750 750 750 750 750
4 Russian River Purchases 1,950 1,950 1,950 1,950 1,950
5 Total Water Production 2,700 2,700 2,700 2,700 2,700
REVENUE & EXPENSE (s in 000's)
OPERATING REVENUE
6 Potable Water Sales $15,150 $16,620 $17,290 $17,970 $18,690
7 Wheeling & Other Misc Service Charges 443 490 420 490 490
8 Total Operating Revenue $15,593 $17,110 $17,780 $18,460  $19,180
OPERATING EXPENSE
9 Russian River Water $4,340 $4,571 $4,893 $5,236 $5,602
10 Overheaded Operating Labor 5,336 5,550 5,720 5,880 6,070
11 Purification Chemicals 425 521 537 553 570
12 Electric Power 339 367 383 397 413
13 Other Operating Expenses 1,500 1,483 1,513 1,543 1,574
14 Depreciation 2,360 2,380 2,400 2,420 2,440
15 Total Operating Expense  $14,300 $14,872 $15,446  $16,039  $16,669
NON-OPERATING REVENUE/(EXPENSE)
16 interest Revenue $60 $100 $100 $100 $100
17 Interest Expense (582) (565) (539) (511) (483)
18 Misc Other Revenue/(Expense) 113 130 130 130 130
19 Total Non-Op Revenue/(Expense) ($409) ($335) ($309) ($281) ($253)
20 Net Income $884 $1,903 $2,025 $2,140 $2,258
OTHER SOURCES/(USES) OF FUNDS .
21 Add Depreciation Expense $2,360 $2,380 $2,400 $2,420 $2,440
22 Connection Fees 860 860 1,430 1,430 1,430
23 Capital Equipment Purchases (233) (255) (260) (265) (270)
24 Capital Improvement Projecis (8,107) (4,600) (4,300) (3,500) (2,000)
25 Debt Principal Payments (1,069) (1,084) (1,110) (1,138) (1,166)
26 Loan Repayment From Recycled Water 1,712 1,898 0 0 0
27 FRC Funds Transferred to Recycled Water (467) (771) (771) (771) (771)
28 Total Other Sources/(Uses) $56 ($1,572) ($2,611) ($1,824) ($337)
29 Total Cash Generated $940 $330 ($586) $316  $1,920
30 Ending Reserve Balance $10,240 $10,570 $9,984 $10,300 $12,220
31 Target Reserve Balance $10,746  $11,243  $11,741 $12,257 $12,806
32 % Rate Increase? 11.0% 11.0% 4.0% 4.0% 4.0%

Median Monthly Single-Family
Residential Bil 349 $55 $57 $59 $61

' Fiscal year 2013 & 2014 Rate Increases approved by Board. FY 2015, 2016 & 2017 are projections for financial
forecasting purposes only - not yet considered by the Board of Directors.

33
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North Marin Water District

NOVATO RECYCLED WATER
BUDGET SUMMARY
Fiscal Year 2012/13
Approved Estimated Adopted
Budget Actual Budget
2012/13 2011/12 2011/12
OPERATING INCOME
1 Recycled Water Sales $255,000 $192,000 $230,000
2 Bimonthly Service Charge 6,000 4,000 4,000
3 Total Operating Income $261,000 $196,000 $234,000
OPERATING EXPENDITURES
4  Purchased Water - NSD $41,000 $0 $0
5  Purchased Water - LGVSD 18,000 0 0
6 Pumping 2,000 1,000 2,000
7 Operations 22,000 39,000 . 6,000
8  Water Treatment 81,000 56,000 84,000
s  Transmission & Distribution 27,000 3,000 17,000
10 General Administration 18,000 20,000 22,000
11 Depreciation 165,000 163,000 165,000
12 Total Operating Expenditures $374,000 $282,000 $296,000
13 NET OPERATING INCOME (LOSS) ($113,000) ($86,000) ($62,000)
NON-OPERATING INCOME/(EXPENSE)
14  Interest Revenue $0 $0 $1,000
15 Stone Tree Golf Interest Payments 59,000 63,000 63,000
16 RWF SRF Loan Interest Expense (82,000) (86,000) (86,000)
17 RW Expansion SRF Loan Interest Exp (120,000) 0 (45,000)
18 Total Non-Operating Income/(Expense) ($143,000) ($23,000) ($67,000)
19 NET INCOME/(LOSS) ($256,000) ($109,000) ($129,000)
OTHER SOURCES/(USES) OF FUNDS
20  Add Depreciation Expense $165,000 $163,000 $165,000
21 Fed Grant/SRF Loan - RWS Expansion 6,860,000 3,059,000 5,000,000
22 Connection Fees Trsf'd from Novato 467,000 1,168,000 125,000
23 Stone Tree Golf Principal Repayment 192,000 188,000 188,000
24  Capital Improvement Projects (5,525,000) (6,716,000) (5,125,000)
25 RWF SRF Loan Principal Paymenis (191,000) (187,000) (187,000)
26  Loan From/(Repayment) to Novato (1,712,000) 2,434,000 0
27 Total Other Souces/(Uses) $256,000 $109,000 $166,000
28 NET SURPLUS/(DEFICIT) $0 $0 $37,000
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North Marin Water District

WEST MARIN WATER

BUDGET SUMMARY
Fiscal Year 2012/13
Approved  Estimated Adopted
Budget Actual Budget
2012/13 2011/12 2011/12
OPERATING INCOME
1 Water Sales $661,000 $630,000 $657,000
2 Misc Service Charges 5,000 4,000 3,000
3 Total Operating Income $666,000  $634,000  $660,000
OPERATING EXPENDITURES
4  Source of Supply $37,000 $23,000 $13,000
5 Pumping - 39,000 19,000 45,000
6  Operations 30,000 31,000 31,000
7  Water Treatment 112,000 118,000 107,000
8  Transmission & Distribution 105,000 120,000 89,000
o9  Consumer Accounting 26,000 . 22,000 24,000
10 Water Conservation 4,000 2,000 4,000
11 General Administration 51,000 57,000 66,000
12 Depreciation Expense _ 153,000 151,000 149,000
13 Total Operating Expenditures $557,000 $543,000 $528,000
14 NET OPERATING INCOME (LOSS) $109,000 $91,000 $132,000
NON-OPERATING REVENUE/(EXPENSE)
15 PR-2 County Tax Allocation $45,000 $40,000 $38,000
16 PR-3/OL-2 Bond Tax 4,000 18,000 19,000
17 Interest Revenue 6,000 0 0
18 Interdistrict Loan Interest 0 (5,000) (3,000)
19 Bond & Loan Interest Expense (44,000) (13,000) (13,000)
20 Miscellaneous Revenue/(Expense) 3,000 3,000 4,000

21

22
23
24
25
26
27
28

29

7/5/12

Total Non-Operating Income/(Expense) $14,000
NET INCOME/(LOSS) $123,000

$43,000 $45,000
$134,000 $177,000

OTHER SOURCES/(USES) OF FUNDS

Add Depreciation Expense $153,000
Connection Fees 46,000
Loan Proceeds 0
Capital Improvement Projects (670,000)
Bond & Loan Principal Payments (74,000)
Loan from (repayment to) Novato 0

$151,000  $149,000
37,000 0
1,000,000 0
(138,000)  (416,000)
(35,000) (35,000
(357,000) 125,000

Total Other Souces/(Uses) ($545,000)

$658,000 ($177,000)

NET SURPLUS/(DEFICIT) ($422,000)

$792,000 $0
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North Marin Water District

OCEANA MARIN SEWER
BUDGET SUMMARY
Fiscal Year 2012/13
Approved  Estimated Adopted
Budget Actual Budget
2012/13 2011/12 2011/12
OPERATING INCOME
1 Monthly Sewer Service Charge $158,000 $157,000 $157,000
2 Misc Service Charges 0 0 0
3 Total Operating Income - $158,000  $157,000 $157,000
OPERATING EXPENDITURES
4  Sewage Collection $21,000 $20,000 $20,000
5 Sewage Treatment 20,000 27,000 19,000
6 Sewage Disposal 2,000 2,000 1,000
7 Contract Operations 65,000 61,000 63,000
8  Customer Accounting 2,000 2,000 2,000
s  General & Administration 21,000 22,000 25,000
10 Depreciation Expense 41,000 41,000 43,000
11 Total Operating Expenditures $172,000 $175,000 $173,000
12 NET OPERATING INCOME (LOSS) ($14,000) ($18,000) ($16,000)
NON-OPERATING REVENUE/(EXPENSE)
13 OM-1/OM-3 Tax Allocation $46,000 $41,000 $41,000
14 Interest Revenue 3,000 2,000 3,000
15 Miscellaneous Revenue/(Expense) 1,000 0 1,000
16 Total Non-Op Income/(Expense)  $50,000 $43,000 $45,000
NET INCOME/(LOSS) $36,000 $25,000 $29,000
OTHER SOURCES/(USES) OF FUNDS
17 Add Depreciation Expense $41,000 $41,000 $43,000
18 Connection Fees 15,000 0 0
19 Capital Improvement Projects (320,000) (46,000) (115,000)
20 Total Other Souces/(Uses) ($264,000) ($5,000) ($72,000)
21 NET SURPLUS/(DEFICIT) ($228,000) $20,000 ($43,000)
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