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e e Re: Fiscal Year 2018/2019 Budget

WEB
www.nmwd.com Board of Directors:

The North Marin Water District Budget for 2018/2019 (FY19) was adopted by
the Board at public hearings held in Novato on June 19 and in Point Reyes Station on
June 26, 2018. This budget identifies projected revenue, expenditures, capital outlay
and debt service costs for each of the District's four business segments: the Novato
(potable) Water System, the Novato Recycled Water System, the West Marin Water
System, and the Oceana Marin Sewer System.

Summary
The $28.9 million consolidated budget projects operating revenue of $22.8

million and a net income of $1.2 million. The FY19 budget incorporates $7.8 million in
capital improvement projects including the conversion of Novato Potable customers to
Advanced Meter Information (AMI). After payment of $2.3 million in debt service, the
consolidated budget projects a cash deficit for the fiscal year of $4.2 million.

Novato Water

The Novato Potable Water System budget projects a $1,282,000 cash
decrease over the fiscal year. A 4.5% rate increase in both the commodity and
bimonthly service charge was adopted effective June 1, 2018, and is projected to add
$880,000 to the FY19 revenue.

Water sales volume is budgeted at 2.6 billion gallons, consistent with the FY18
projected sales volume, but higher than the 2.3 BG budgeted amount for FY18. Total
budgeted outlay, which includes $5.8 million in capital improvement projects, is
projected at $24.5 million, a 13% decrease from the FY18 budget. The Novato potable
water system budget projects a net income of $902,000.
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Recycled Water

The FY19 Recycled Water System budget projects demand of 200MG an increase from
FY18 as the Central expansion project continues to bring new customers. Consistent with the
potable water rate increase, a 4.5% rate increase was enacted effective June 1, 2018, and is
projected to add $50,000 to FY19 revenue.

Operating expenses (excluding depreciation and purchased water cost) are budgeted to
decrease 5% ($10,000) from the FY 18 budget. The budget projects purchase of 150MG of tertiary
treated water from Novato Sanitary District and 45MG from Las Gallinas Valley Sanitary District,
at an average rate of $1,400/MG. The Deer Island Plant is budgeted to produce 5MG, and will
continue to serve as a backup facility.

The projects to expand recycled water distribution facilities to Central Novato were
completed in FY18. The capital budget for FY19 includes $100,000 to retrofit existing potable
irrigation customers and $20,000 for continued participation in The North Bay Water Reuse
Program (NBWRA).

The budget projects a net accounting loss of $10,000. After budget transfers of $1.2 million
to the Novato water, the Recycled Water System is projected to show a $1.5 million cash decrease

for the year.

West Marin Water
A 4.5% rate increase for West Marin Water customers effective July 1, 2018, will add $2.50

per month ($30 annually) to the typical residential customer water cost, and is projected to
generate $37,000 in additional revenue annually.

Significant Capital Improvement Projects budgeted for the year include $625,000 for
replacement of PRE Tank #4A and $550,000 to commence the Treatment Plant Solids Handling
Project for solids removal from the filtrate system.

FY19 water sales volume is budgeted at 64MG which is an increase of 3% compared with
FY18 budget. Operating expenditures, before depreciation, are budgeted to increase $16,000 or
3% from the FY18 adopted budget, and to increase 3% from the FY18 estimated actual expense.
The budget projects a net accounting income of $183,000 and, after capital outlay and debt
service, the system is projected to show a cash decrease for the year of $991,000.
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Oceana Marin Sewer

A 5% increase ($4/month - to $1,080/year) in the Oceana Marin Sewer service charge
effective July 1, 2018, is projected to add $11,000 in additional annual revenue. FY19 operating
expenditures, before depreciation are budgeted to decrease 2% from the FY18 adopted budget.
The budget projects a net accounting income of $20,000 and the system is projected to see a
cash decrease for the year of $344,000.

Capital Improvement Projects

The two-year CIP Budget totals $13.4 million and is comprised of 31 projects in FY19 and
26 projects in FY20. $4.9 million will be funded from loans and grant funds. Major projects (over
$500,000) are as follows:

Project FY19 FY20
Advanced Meter Information—Radio Read Meter Retrofit! $2,500,000 0
Replace PRE Tank #4A (25K gal w/82K gal) 625,000 0
TP Solids Handling 550,000 700,000
San Mateo 24” Inlet/Outlet Pipe (2,200) 500,000 190,000
Office/Yard Building Refurbish? 250,000 1,500,000
Cherry Hill #2 Recoat 250,000 250,000
Replace Sludge Line to Center Road 0 600,000
Coat STP Concrete Clearwells 590,000 0
Crest PS (Design/Const)/Reloc School Rd PS 200,000 520,000
Other Projects 2,305,000 1,915,000
Gross Project Outlay | $7,770,000 | $5,675,000
Less Loans & Grants (2,819,000 (2,113.,000)

Net Project Outlay (internally funded) | $4,951,000 | $3,562,000

! Total of $5.5 for Advanced Meter information — Project partially funded by bank loan of $4.6M received March 2018.
2 Office/Yard Renovation is budgeted for $12.5M to be completed FY 22 and is proposed to be funded by a 20 year
bank loan at 3.5% interest.

Staffin
The FY19 budget includes a staffing level of 54 full-time equivalent (FTE) employees,

down 1.2 FTE (2%) from the prior budget.
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Recycled Water

The FY19 Recycled Water System budget projects demand of 200MG an increase from
FY18 as the Central expansion project continues to bring new customers. Consistent with the
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West Marin Water
A 4.5% rate increase for West Marin Water customers effective July 1, 2018, will add $2.50

per month ($30 annually) to the typical residential customer water cost, and is projected to
generate $37,000 in additional revenue annually.

Significant Capital Improvement Projects budgeted for the year include $625,000 for
replacement of PRE Tank #4A and $550,000 to commence the Treatment Plant Solids Handling
Project for solids removal from the filtrate system.

FY19 water sales volume is budgeted at 64MG which is an increase of 3% compared with
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Debt Service
Principal and interest payments totaling $2.3 million are budgeted as the annual obligation
on $30.5 million in outstanding debt, comprised of:
1) $10.1 million at 2.4% State Revolving Fund (SRF) loan used to finance the Stafford Water
Treatment Plant Rehabilitation;
2) $12.2 million in SRF loans (with interest varying from 1%-2.6%) used to finance the
recycled water distribution system;
3) $5.9 million at 3.5% bank loan used to finance the Aqueduct Energy Efficiency Project and
West Marin Treatment Plant Solids-Handling Facility;
4) $2.2 million at 2.4% SRF loan used to finance the Deer Island Recycled Water Facility;
5) Two 5% loans totaling $71,000 used to finance various improvements in the early 1980's.

Acknowledgement

The Budget represents the continued effort and guidance of the Board and staff, in
particular, the District's Supervisors and Department Managers. Thanks to all involved for their
thoughtful input into the budget process.

Sincerely,

e |
Drew Mcintyre Julie Blue
General Manager Auditor-Controller
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INTRODUCTION

This document contains the fiscal year 2018/19 budgets for North Marin Water District's various
enterprise service districts located in Marin County. These are:

Potable Water Service:
Novato
West Marin (Point Reyes Station, Inverness Park, Olema, Bear Valley, Silver
Hills & Paradise Ranch Estates)

Recycled Water Treatment, Transmission and Distribution:
Novato

Sewage Collection, Treatment & Reuse/Disposal:
Oceana Marin

Accompanying the operating budgets are improvement project expenditures for the fiscal year.
Questions regarding these budgets may be directed to Julie Blue, Auditor-Controller, at
jblue@nmwd.com or 415-761-8950.

MISSION STATEMENT
Our mission is to meet the expectations of our customers in providing potable and recycled water
and sewer services that are reliable, high-quality, environmentally responsible, and reasonably
priced.

VISION STATEMENT
We strive to optimize the value of services we provide to our customers and continually seek new

ways to enhance efficiency and promote worker and customer engagement and satisfaction.

NMWD VALUES

e Accountability — We work transparently and in full view of customers and take
responsibility for our work.

e Integrity — Customers can count on quality and fair service from our staff and the District.

e Teamwork — We work cooperatively to accomplish our goals.

e Honesty — We always seek the truth in what we do.

e Respect — We value our customers and co-workers.

t:\ac\word\budget\19\budget intro 19.docx



ORGANIZATION FACT SHEET
July 2018
Organization:
5 Directors elected at large for 4-year terms
Rick Fraites, President
Jack Baker, Vice-President
Stephen Petterle
Michael Joly (2 Year Term)
James Grossi

1 General Manager, Drew Mclntyre (serves at the pleasure of the Board of Directors)
4 Departments
54 Employees (regular full-time-equivalent authorized)

VOTERS
Board of Directors

General Manager
Drew Mcintyre*

Attorney
Robert Maddow
Bold, Polisner, Maddow et al

District Secretary
Terrie Kehoe*

Administration/ . ) Construction/ Operations/
" ngineerin . 4
Finance Rfcr?' ;el_r,?c. Maintenance Maintenance
Julie Blue* (12) W eRER Tony Arendell (12) Robert Clark (20)
Operations (6
Accounting & Warehouse (5) Engineering Services (2) Large Crew (4) r~1a?;'r;nl'?:c= e
Billing & Customer Service (3) Design Services (4) Small Crew (4 T

Water Quality (5)

ield Servi 3 Water Conse (1 Transmissi tribution "
Field ce Rep Vater Conservation ansmission & Distribution (3) Program Assistant (1)

* Also serves as District Officer

Authority:
Formed by voter approval in April 1948 pursuant to provisions of the County Water District

Law (refer Water Code - Division 12). A "voter-run" district.

Territory:
100 square miles (see attached map)

Distribution System Expansion Policy:

"Pay-as-you-go.” Connection fees for typical single family units vary for each improvement district
and are based on the policy that new growth pays the incremental cost to expand the utility plant
allocable to said service.
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North Marin Water District

NORTH MARIN WATER DISTRICT
FY19 APPROVED BUDGET - ALL SERVICE AREAS COMBINED
SOURCES = $28,933,000

Reserves
14%

Water Sales
77%

Labor = $8,049,000 (28%)

Purchased
Water 1
24%

Operations &
Administration Maintenance
10% 30%

Capital

Projects &
Debt Service
36%

USES = $28,933,000

Excludes Depreciation Expense & Developer Funded Costs

1. Includes a one time payment to SCWA for bond issued debt.

1



North Marin Water District

NORTH MARIN WATER DISTRICT

BUDGET SUMMARY - ALL SERVICE AREAS COMBINED

Fiscal Year 2018/19

Approved Estimated Adopted
Budget Actual Budget
2018/19 2017/18 2017/18
OPERATING INCOME
1 Water Sales $22,207,000 $21,239,000 $19,094,000
2 Sewer Service Charges 252,000 239,000 239,000
3 Wheeling & Misc Service Charges 347,000 393,500 359,000
4  Total Operating Income $22,806,000 $21,871,500 $19,692,000
OPERATING EXPENDITURES
5  Source of Supply 7,044,000 $5,727,000  $5,065,000
6 Pumping 391,000 389,000 401,000
7 Operations 696,000 898,000 810,000
8  Water Treatment 2,603,000 2,262,000 2,340,000
9  Sewer Service 164,000 133,000 143,000
10 Transmission & Distribution 3,331,000 2,734,000 3,260,000
11 Consumer Accounting 648,000 606,000 677,000
12 Water Conservation 390,000 274,000 450,000
13 General & Administrative 2,392,000 1,963,000 2,408,000
14 Depreciation Expense 3,528,000 3,239,450 3,526,000
15 Total Operating Expenditures $21,187,000 $18,225,450 $19,080,000
16 NET OPERATING INCOME (LOSS) $1,619,000 $3,646,050 $612,000
NON-OPERATING INCOME/(EXPENSE)
17 Tax Proceeds $114,000 $110,000 $109,000
18 Interest Revenue 159,000 208,000 161,000
19 Miscellaneous Revenue 137,000 153,500 137,000
20 Interest Expense (850,000) (711,000) (732,000)
21 Miscellaneous Expense (20,000) (86,600) (20,000)
22 Total Non-Operating Income/(Expense)  ($460,000) ($326,100) ($345,000)
NET INCOME/(LOSS) $1,159,000 $3,319,950 $267,000
OTHER SOURCES/(USES) OF FUNDS
23 Add Depreciation Expense $3,528,000 $3,239,450  $3,526,000
24  Connection Fees 733,000 998,000 833,000
25 Caltrans AEEP Reimbursement 1,000 1,000 -
26 MMWD AEEP Capital Contribution 245,000 245,000 245,000
27 Loans/Grants 349,000 7,490,000 11,533,000
28 Stone Tree Golf Principal Repayment 222,000 217,000 217,000
29  Capital Equipment Expenditures (355,000) (63,000) (210,000)
30 Capital Improvement Projects (7,770,000) (10,148,000) (17,745,000)
31 Debt Principal Payments (2,279,000) (1,798,000) (1,802,000)
32 Working Capital Increase/(Decrease) 0 1,129,000 2,570,000
33 Total Other Sources/(Uses) ($5,326,000) $1,310,450 ($833,000)
34 CASH INCREASE/(DECREASE) (%$4,167,000) $4,630,400 ($566,000)

T:\AC\EXCEL\BUDGET\19\Cons FY19
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North Marin Water District

NOVATO POTABLE WATER
BUDGET SUMMARY
Fiscal Year 2018/19
Approved Estimated Adopted
Budget Actual Budget
2018/19 2017/18 2017/18
OPERATING INCOME
1 Water Sales $20,144,000 $19,468,000 $17,366,000
2 Wheeling & Misc Service Charges 340,000 386,000 352,000
3 Total Operating Income $20,484,000 $19,854,000 $17,718,000
OPERATING EXPENDITURES
4  Source of Supply $6,756,000 $5,576,000 $4,833,000
5  Pumping 343,000 334,000 350,000
6 Operations 580,000 790,000 695,000
7 Water Treatment 2,413,000 2,080,000 2,169,000
8  Transmission & Distribution 3,136,000 2,590,000 3,061,000
9  Consumer Accounting 618,000 579,000 647,000
10 Water Conservation 380,000 268,000 440,000
11 General Administration 2,216,000 1,803,000 2,201,000
12 Depreciation Expense 2,820,000 2,565,000 2,800,000
13 Total Operating Expenditures $19,262,000 $16,585,000 $17,196,000
14 NET OPERATING INCOME (LOSS) $1,222,000 $3,269,000 $522,000
NON-OPERATING INCOME/(EXPENSE)
15  Interest Revenue $100,000 132,000 100,000
16 Miscellaneous Revenue 133,000 149,000 133,000
17 Interest Expense (533,000) (436,000) (452,000)
18 Debt Issuance Costs - (85,000) -
19 Miscellaneous Expense (20,000) ($2,000) (20,000)
20 Total Non-Operating Income/(Expense) ($320,000) ($242,000) ($239,000)
21 NET INCOME/(LOSS) $902,000 $3,027,000 $283,000
OTHER SOURCES/(USES) OF CASH
22 Add Depreciation Expense $2,820,000 $2,565,000  $2,800,000
23 Connection Fees 680,000 922,000 780,000
24  Caltrans AEEP Capital Contribution 1,000 1,000 -
25 MMWD AEEP Capital Contribution 245,000 245,000 245,000
26 SCWA Water Conservation Grant 30,000 45,000 -
27 Loans 250,000 4,600,000 6,200,000
28  Capital Equipment Expenditures (355,000) (63,000) (210,000)
29  Capital Improvement Projects (5,760,000) (6,423,000) (10,315,000)
30 Debt Principal Payments (1,350,000) (1,090,000) (1,093,000)
31 Connection Fee Transfer from (to) RWS 1,255,000 (5,100,000) (1,751,000)
32 Working Capital Increase/(Decrease) - 1,129,000 2,570,000
33 Total Other Sources/(Uses) ($2,184,000) ($3,169,000) ($774,000)
34 CASH INCREASE/(DECREASE) ($1,282,000) ($142,000) ($491,000)
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North Marin Water District

NOVATO POTABLE WATER
5-YEAR FINANCIAL FORECAST

Approved  Projected Projected Projected Projected
Fiscal Year Ending June 30 > 2019 2020 2021 2022 2023

SERVICES
1 Active Meters @ Fiscal Year End 20,577 20,587 20,597 20,607 20,617
2 Increase for Year - Active Meters 20 10 10 10 10
WATER PRODUCTION (MG)
3 Stafford Production 750 650 650 650 650
4 Russian River Purchases 1,920 2,050 2,050 2,050 2,050
5 Total Water Production 2,670 2,700 2,700 2,700 2,700
REVENUE & EXPENSE ($ in 000's)
OPERATING REVENUE
6 Potable Water Sales $20,144 $21,050 $21,998 $22,988 $24,022
7 Wheeling & Other Misc Service Charges 340 354 368 382 398
8 Total Operating Revenue $20,484 $21,404 $22,365 $23,370 $24,420
OPERATING EXPENSE
9 Russian River Water $6,550 $5,586 $5,921 $6,277 $6,653
10 Overheaded Operating Labor 6,845 7,050 7,262 7,480 7,704
11 Purification Chemicals 455 469 483 497 512
12 Electric Power 408 420 433 446 459
13 Other Operating Expenses 2,184 2,250 2,317 2,387 2,458
14 Depreciation 2,820 2,850 2,880 2,910 2,940
15 Total Operating Expense $19,262 $18,625 $19,296 $19,996 $20,727
NON-OPERATING REVENUE/(EXPENSE)
16 Interest Revenue $100 $100 $100 $100 $100
17 Interest Expense (533) (954) (963) (961) (959)
18  Misc Other Revenue/(Expense) 113 116 120 123 127
19 Total Non-Op Revenue/(Expense) ($320) ($738) ($743) ($738) ($732)
20 Net Income $902 $2,042 $2,327 $2,637 $2,961
OTHER SOURCES/(USES) OF FUNDS
21 Add Depreciation Expense $2,820 $2,850 $2,880 $2,910 $2,940
22 Connection Fees 680 - - - -
23  MMWD AEEP Capital Contribution 245 245 245 245 245
24  Loans/Grants 281 1,500 6,000 4,500 0
25  Capital Equipment Purchases (355) (250) (250) (250) (250)
26  Capital Improvement Projects (5,760) (4,415) (6,745) (5,300) (2,525)
27  Debt Principal Payments (1,350) (1,795) (1,786) (1,788) (1,790)
28  FRC Funds Transferred to Recycled Water 1,255 (5 ) (5 ) (5 ) (50)
29  Working Capital Increase - -
30 Total Other Sources/(Uses) ($2,184) ($1,91 5) $294 $267 ($1,430)
31 Cash Increase/(Decrease) ($1,282) $126 $2,620 $2,903 $1,531
32  Ending Reserve Balance $8,189  $8,316 $10,936 $13,840 $15,371
33 Target Reserve Balance (90% Op $14,798 $14,197 $14,774 $15,377 $16,008
34 % Rate Increase! 4.5% 4.5% 4.5% 4.5% 4.5%
Median Monthly Single-Family
% Residential Bill 355 7. %60 62 365

36  Fiscal year 2019 Rate Increase approved by Board. FY 2020 through 2023 are projections for financial
forecasting purposes only - not yet considered by the Board of Directors.

* Dollars shown in Thousands T:\AC\EXCEL\BUDGET\19\Cons FY19
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North Marin Water District

NOVATO RECYCLED WATER

BUDGET SUMMARY
Fiscal Year 2018/19

21
22
23
24
25
26
27
28

29

Approved Estimated Adopted
Budget Actual Budget
2018/19 2017/18 2017/18
OPERATING INCOME
Recycled Water Sales $1,154,000 $883,000 $884,000
Bimonthly Service Charge 41,000 33,000 34,000
Total Operating Income $1,195,000 $916,000 $918,000
OPERATING EXPENDITURES
Purchased Water - NSD $210,000 $98,000 $154,000
Purchased Water - LGVSD 63,000 $37,000 63,000
Pumping 6,000 $3,000 6,000
Operations 64,000 $59,000 62,000
Water Treatment 31,000 $18,000 24,000
Transmission & Distribution 56,000 $15,000 68,000
Consumer Accounting 1,000 $1,000 1,000
General Administration 51,000 $51,000 58,000
Depreciation 474,000 $444,000 480,000
Total Operating Expenditures $956,000 $726,000 $916,000
NET OPERATING INCOME (LOSS) $239,000 $190,000 $2,000
NON-OPERATING INCOME/(EXPENSE)
Interest Revenue $10,000 $17,000 $10,000
Stone Tree Golf Interest Payments 29,000 34,000 34,000
Deer Island SRF Loan Interest Expense (53,000) (58,000) (58,000)
Distrib System SRF Loans Interest Exp (235,000) (186,000) (191,000)
Total Non-Operating Income/(Expense)  ($249,000) ($193,000) ($205,000)
NET INCOME/(LOSS) ($10,000) ($3,000) ($203,000)
OTHER SOURCES/(USES) OF FUNDS
Add Depreciation Expense $474,000 $444,000 $480,000
Fed Grant/SRF Loan - Central Expansion - 2,819,000 5,333,000
Connection Fees Transferred from (to) Novatc  (1,255,000) 5,100,000 1,751,000
Stone Tree Golf Principal Repayment 222,000 217,000 217,000
Capital Improvement Projects (120,000) (3,434,000) (6,545,000)
Deer Island SRF Loan Principal Payments (221,000) (215,000) (215,000)
Distrib System SRF Loan Principal Pmts (639,000) (424,000) (425,000)
Total Other Sources/(Uses) ($1,539,000) $4,507,000 $596,000
CASH INCREASE/(DECREASE) ($1,549,000) $4,504,000 $393,000

T:\AC\EXCEL\BUDGET\19\Cons FY19



North Marin Water District

NOVATO RECYCLED WATER
5-YEAR FINANCIAL FORECAST

Fiscal Year Ending June 30 >
1 Active Services @ Fiscal Year End
2 Commodity Rate/1,000 Gal
3 Consumption (MG)

OPERATING REVENUE
4  Recycled Water Sales
5  Bimonthly Service Charge
6 Total Operating Revenue

OPERATING EXPENSE
7 Purchased Water - NSD
8  Purchased Water - LGVSD
9  Overheaded Operating Labor
10  Electric Power
11 Other Operating Expenses
12 Depreciation
13 Total Operating Expense

NON-OPERATING REVENUE/(EXPENSE)

14 Interest Revenue

15  Interest Expense

16 Other Revenue/(Expense)

17 Total Non-Op Revenue/(Expense)

18 NET INCOME/(LOSS)

OTHER SOURCES/(USES) OF FUNDS

19 Add Depreciation Expense

21 StoneTree Principal Repayment
22 Marin CC Principal Repayment

23 Novato Potable FRC Fund Trsf

24  Capital Improvement Projects

25 Deer Island TP Loan Principal Pmt
26  Distrib Sys Exp Loan Principal Pmt

27 Total Other Sources/Uses
28 Cash Increase/(Decrease)

29 Ending Reserve Balance
30 % Rate Increase

Approved Projected Projected Projected Projected
2019 2020 2021 2022 2023
76 76 76 76 76
$5.77 $6.03 $6.30 $6.58 $6.88
200 200 200 200 200
$1,154 $1,206 $1,260 $1,317 $1,376
41 43 45 47 49
$1,195 $1,249 $1,305 $1,364 $1,425
$210 $216 $222 $229 $236
63 65 67 69 71
97 100 103 106 109
2 2 2 2 2
110 112 114 116 118
474 474 474 474 474
$956 $969 $982 $996 $1,010
$39 $62 $64 $67 $70
(288) (266) (248) (231) (212)
0 0 0 0 0
($249) ($204) ($184) ($164) ($142)
($10,000) $76,000 $139,000 $204,000 $273,000
$474 $474 $474 $474 $474
222 251 251 251 251
0 76 78 79 81
(1,255) 50 50 50 50
(120) (120) (120) (120) (120)
(221) (226) (232) (237) (243)
(639) (686) (698) (710) (722)
($1,539) ($181) ($197) ($213) ($229)
($1,549) ($105) ($58) ($9) $44
$1,994 $1,889 $1,831 $1,822 $1,866
4.5% 4.5% 4.5% 4.5% 4.5%

31 Fiscal year 2018/19 Rate Increase approved by Board. FY 2020 through 2023 are projections for financial
forecasting purposes only - not yet considered by the Board of Directors.

* Dollars shown in Thousands
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North Marin Water District

WEST MARIN WATER

BUDGET SUMMARY
Fiscal Year 2018/19

w N =

© 00 N o o
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12
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15
16
17
18
19

20

21
22
23
24
25

26

Approved Estimated Adopted
Budget Actual Budget
2018/19 2017/18 2017/18
OPERATING INCOME
Water Sales $868,000 $855,000 $810,000
Misc Service Charges 7,000 7,000 7,000
Total Operating Income $875,000 $862,000 $817,000
OPERATING EXPENDITURES
Source of Supply $15,000 $16,000 $15,000
Pumping 42,000 52,000 45,000
Operations 52,000 49,000 53,000
Water Treatment 159,000 164,000 147,000
Transmission & Distribution 139,000 129,000 131,000
Consumer Accounting 27,000 24,000 27,000
Water Conservation 10,000 6,000 10,000
General Administration 95,000 82,000 95,000
Depreciation Expense 197,000 193,000 195,000
Total Operating Expenditures $736,000 $715,000 $718,000
NET OPERATING INCOME (LOSS) $139,000 $147,000 $99,000
NON-OPERATING REVENUE/(EXPENSE)
PR-2 County Tax Allocation $55,000 $53,000 $53,000
Miscellaneous Revenue 4,000 4,000 4,000
Interest Revenue 14,000 20,000 13,000
Bond & Loan Interest Expense (29,000) (31,000) (31,000)
Total Non-Operating Income/(Expense) $44,000 $46,000 $39,000
NET INCOME/(LOSS) $183,000 $193,000 $138,000
OTHER SOURCES/(USES) OF FUNDS
Add Depreciation Expense $197,000 $193,000 $195,000
Connection Fees 23,000 46,000 23,000
Capital Improvement Projects (1,325,000) (250,000) (675,000)
Bond & Loan Principal Payments (69,000) (69,000) (69,000)
Total Other Souces/(Uses)  ($1,174,000) ($80,000) ($526,000)
CASH INCREASE/(DECREASE) ($991,000) $113,000 ($388,000)
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North Marin Water District

OCEANA MARIN SEWER
BUDGET SUMMARY
Fiscal Year 2018/19
Approved Estimated Adopted
Budget Actual Budget
2018/19 2017/18 2017/18
OPERATING INCOME
1 Monthly Sewer Service Charge $252,000 $239,000 $239,000
2 Misc Service Charges - 500 -
3 Total Operating Income $252,000 $239,500 $239,000
OPERATING EXPENDITURES
4 Sewage Collection $78,000 $54,000 $54,000
5 Sewage Treatment 47,000 61,000 57,000
6 Sewage Disposal 39,000 18,000 32,000
7 Consumer Accounting 2,000 2,000 2,000
8  General Administration 29,000 27,000 54,000
9 Depreciation Expense 37,000 37,450 51,000
10 Total Operating Expenditures $232,000 $199,450 $250,000
11 NET OPERATING INCOME (LOSS) $20,000 $40,050 ($11,000)
NON-OPERATING REVENUE/(EXPENSE)
12 OM-1/OM-3 Tax Allocation $59,000 $57,000 $56,000
13 Interest Revenue 6,000 5,000 4,000
14 Miscellaneous Revenue - 500 -
15 Miscellaneous Expense - 400 -
16 Total Non-Op Income/(Expense) $65,000 $62,900 $60,000
NET INCOME/(LOSS) $85,000 $102,950 $49,000
OTHER SOURCES/(USES) OF FUNDS
17 Add Depreciation Expense $37,000 $37,450 $51,000
18 Connection Fees 30,000 30,000 30,000
19 Grant/Loan Proceeds 69,000 26,000 -
20 Capital Improvement Projects (565,000) (41,000) (210,000)
21 Total Other Souces/(Uses) ($429,000) $52,450 ($129,000)
22 CASH INCREASE/(DECREASE) ($344,000) $155,400 ($80,000)
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