


NMWD Agenda

May 5, 2020
Page 2
Est.
Time item Subject
5. QUARTERLY FINANCIAL STATEMENT — March 31, 2020
6. STAFF/DIRECTORS REPORTS
CONSENT CALENDAR
The General Manager has reviewed the following items. To his knowledge, there is no
opposition to the action. The items can be acted on in one consolidated motion as
recommended or may be removed from the Consent Calendar and separately considered at
the request of any person.
Consent - Approve Water Agreement Type DU EU
7. Starbucks, 7145 Redwood Blvd., Novato CM 0 2 Resolution
APN: 140-071-46
8. | Consent -Approve: Amend Contract with Environmental Science Associates (ESA) -
General Consulting Services Agreement
ACTION CALENDAR
9.  Approve: Renew Declaration of Local Emergency Related to COViD-19 Pandemic
10.  Approve: Text for Spring 2020 West Marin “Waterline”, Volume 17
11. Approve: Rate Increase Letter to West Marin Water and Oceana Marin Sewer
Customers
INFORMATION ITEMS
12.  Initial Review — Capital Project FY21 & FY22 & Equipment Budget FY21
13.  Wildfire Safety Program
14.  Public Communications Implementation Update No. 1
15. NBWA Meeting— May 1, 2020
16. MISCELLANEOUS
Disbursements - Dated April 23, 2020
Disbursements — Dated April 30, 2020
Hydrant Damage History
FY20 3" Quarter Labor Cost Report.
2020 Flushing Program Update
Spoils Pile Removal
Annual Aquatic Invasive Species (AIS) Report for Stafford Lake, 2019
News Articles:
State Water Board Adopts Monthly Water Use Reporting Requirements -Water Boards
Board approves budget with emphasis on reliable water delivery and infrastructure
improvements — SONOMA WATER
CLAM wins bid to develop Coast Guard property for affordable housing
Sonoma water might be Marin drought backup
Virus Lockdown — Ban lifted on some activities in Marin
Grand Jury Report: Public agencies fail on pay transparency
715pm. 17, ADJOURNMENT
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Item #1

DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
April 21, 2020

CALL TO ORDER

President Joly announced that due to the Coronavirus outbreak and pursuant to Executive

Order N-29-20 issued by the Governor of the State of California this was a virtual meeting.
President Joly called the regular meeting of the Board of Directors of North Marin Water District
to order at 6:00 p.m. and the agenda was accepted as presented. President Joly added that there
was not a public location for participating in this meeting, but any interested members of the public
could participate telephonically by utilizing the dial-in information printed on the agenda. President
Joly asked if there were any members of the public on the line to announce themselves, and Jeff
McAndrew Jr., the Indian Valley Golf Club manager replied.

President Joly welcomed the public to participate in the call and asked that they mute their
phone, except during open time and while making comments on the agenda items. President
Joly noted that due to the virtual nature of the meeting he will conduct a roll call from the Directors.
A roll call was done, and all Directors were in remote attendance therefore establishing a quorum.
Participating remotely by phone were Directors Jack Baker, Rick Fraites, James Grossi, Michael
Joly and Stephen Petterle.

Mr. Mcintyre did a roll call of staff, participating by phone were General Manager Drew
Mclintyre, District Secretary Terrie Kehoe and Auditor-Controller Julie Blue.

District employees Tony Arendell (Construction/Maintenance Supervisor) and Robert
Clark (Operations/Maintenance Supervisor) were also participating remotely by phone. Public

member Jeff McAndrew Jr., Indian Valley Golf Club manager was also participating by phone.

MINUTES
Director Petterle suggested the last paragraph in the first section of the minutes should be

moved up to the first line to make the public aware immediately that this was a remote meeting.

On motion of Director Petterle, seconded by Director Fraites the Board approved minutes

with minor specified revisions from the April 7, 2020 meeting by the following vote:
AYES: Director Baker, Fraites, Grossi, Joly and Petterle
NOES: None

ABSTAIN: None

NMWD Draft Minutes 10f9 April 21, 2020



34

35

36
37
38

39
40
41
42
43

44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66

ABSENT: None

GENERAL MANAGER’S REPORT

Mr. Mclntyre reminded everyone of the protocol of the meeting and asked all participants
to announce their name when talking and to mute their phone as much as possible unless they

are speaking.

Assistant General Manager/Chief Engineer Position

Mr. Mclintyre apprised the Board that the current job solicitation for Assistant General
Manager/Chief Engineer closes on April 24". He added that there were approximately 744
viewings and 8 applications have been submitted to date.

PRE Tank 4A Project Update

Mr. Mcintyre advised the Board that there have been two separate bird surveys conducted
for the PRE Tank 4A project. He noted one survey was done before the clearing of the trees and
the other survey was last week just prior to start of construction. Mr. Mcintyre shared that both
surveys were clear. He reminded the Board that the first task at hand will be to begin excavation
of the tank foundation.

Old Ranch Road Project

Mr. Mcintyre updated the Board on the Old Ranch Road Project and announced we are

using Point Blue Conservation Science out of Bolinas to perform the Northern Spotted Owil
surveys over the next couple of months. He added this work is required to address questions
raised by California Department of Fish and Wildlife (CDFW) when commenting on the draft Initial
Study. Mr. Mcintyre stated that two surveys have been completed to date.

Website Design Update

Mr. Mcintyre announced that Kiosk continues to work on the new website design. He
added that Kiosk is also in the process of designing the Spring Novato and West Marin Waterline
newsletters. Mr. Mcintyre noted a new set of logo guidelines and NMWD brand guidelines has
been created. Once the new website is finished, Kiosk will perform a series of tasks associated
with increasing our social media presence including, but not limited to; a social media calendar
for the remainder of the year, creating a series of NMWD branded social media images and social
media post templates for future use.

Potter Valley Project Relicensing

Mr. Mcintyre apprised the Board that Sonoma County Water Agency (SCWA) and the
other Planning Agreement partners are working on submitting a document to the Federal Energy

Regulatory Commission (FERC) on May 14, 2020 as required by FERC's Potter Valley Project
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schedule for relicensing. He added that WAC/TAC leadership is working to reschedule the May
4" WAC/TAC meeting to May 18" to better align with the May 14" FERC submittal.
Sonoma County Water Agency FY21 Water Transmission System Budget

Mr. Mcintyre announced the Sonoma County Water Agency (SCWA) Board of Directors
approved the FY21 Water Transmission Budget (WTS) budget at the Board of Supervisor's

meeting on April 215,

OPEN TIME

President Joly asked if anyone in the audience wished to bring up an item not on the
agenda and there was no response.
STAFF/DIRECTORS REPORTS

President Joly asked if staff or Directors wished to bring up an item not on the agenda
and the following items were discussed:

Mr. Clark advised the Board that the Stafford Treatment Plant has been in operation for
ten days and the water quality is good. He added there is limited staff available due to the shelter
in place order and they are working a rotating shift Monday thru Friday.

Mr. Clark apprised the Board on the preparation for the next fire season anticipating Public
Safety Power Shutdown (PSPS) events. He stated staff are working on lessons learned from last
year to evaluate what generators we need to rent and purchase to provide temporary power. Mr.
Clark added he is working with Herc Rentals, the same company we used last year, and they are
offering to charge us the same fees as before.

MONTHLY PROGRESS REPORT
Mr. Mcintyre provided the Monthly Progress Report for March. He stated that water

production in Novato is up 9% from one year ago and up 3% year to date. In West Marin, he
added that water production is up 18% from one year ago and down 9% year to date and actual
fiscal year to date consumption up 8%. Mr. Mcintyre informed the Board that Recycled Water
production is up 15% fiscal year to date and that while Stafford Treatment Plant had no production
during the month of March, total production is up 54% fiscal year to date. He added that Stafford
Lake is at 76% capacity, Lake Sonoma is at 89% capacity and Lake Mendocino is at 89%
capacity. Mr. Mcintyre noted the total number of summary of complaints and service orders were
down 34% for the month and down 22% year to date; adding that the customer questionnaire
comments were incredibly positive and commended staff on their customer service skills. Mr.
Mclintyre stated the number of bill adjustments were down 10% from last year and the bill
adjustment dollar amount is down 36% from last year and down 50% from two years ago.

Ms. Blue reported on the March 2020 Investments, where the District's portfolio holds
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$23M earning a 1.89% average rate of return. Julie noted that during March the cash balance
decreased by $192,666. She also noted the LAIF rate is 1.79%.

Director Joly complimented staff for doing a wonderful job with our customer service and
stated it was wonderful to see so many of our customers responding to our questionnaire.
CONSENT ITEMS

On the motion of Director Petterle, and seconded by Director Baker the Board approved

the following item on the consent calendar by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None
WATER AGREEMENT — SPRINGBROOK GREEN HOMES, 1602 VALLEJO AVE., NOVATO
(APN: 141-221-74 and 75)

The Board authorized approval of the water service agreement. The project is located at

1602 Vallejo Ave. in Novato and proposes to construct nine attached townhouse residential units
on a 1.3-acre site. There are two existing services on the property that will be removed after the
new water facilities are installed. Total water demand is 6.4 Equivalent Dwelling Units (EDUs)
with a credit of 2 EDUs paid by the previous owners.

ACTION ITEMS

RENEW DECLARATION OF LOCAL EMERGENCY RELATED TO COVID-19 PANDEMIC

Mr. Mclntyre requested the Board find that there still exists a need to continue the State

of Emergency due to the COVID-19 pandemic as reflected by Resolution No. 20-07.

Mr. Mcintyre reminded the Board that staff has been operating under partial Emergency
Operations Center (EOC) activation since March 18" and summarized various key measures
implemented by the District's emergency management team over the last five weeks.

He stated the District’s staff are physically separated as much as possible by rotation shifts
and having some employees work from home, but all critical operations needed to maintain
essential services continue. Mr. Mclntyre also noted relocation of some staff back to the District
buildings, and certain other projects and activities are delayed until after the Marin County and
Statewide shelter-in-place orders are both significantly modified, suspended, or terminated. Mr.
Mclintyre provided the Board with an update on current coronavirus conditions in Marin County.
He apprised the Board that currently we have no employees who have been instructed to be
isolated or are self-quarantined. Mr. Mcintyre added with respect to operational status, we are

not experiencing any major issues. He advised physical Board meetings will be re-instated as
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soon as it is safe for Board members, public and staff to do so.

On the motion of Director Petterle, and seconded by Director Grossi the Board approved
the renewal of the Declaration of Local Emergency Related to COVID-19 Pandemic by the
following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None
SET PUBLIC HEARING TO CONSIDER DECLARATION OF A WATER SHORTAGE
EMERGENCY AND ADOPT WATER SHORTAGE CONTINGENCY MEASURES IN THE WEST
MARIN SERVICE AREA

Mr. Mcintyre announced to the Board that the current water year rainfall through April 1%

was only 23.6 inches, which was less than the 28-inches required for normal year conditions. He
added dry year conditions in West Marin will trigger enactment of the Water Shortage Contingency
Plan and the adoption of an Emergency Water Conservation Ordinance. Mr. Mcintyre noted since
the State Water Resources Control Board (SWRCB) Water Rights Order 95-17 was first issued
in 1995, dry year conditions on Lagunitas Creek has only happened once before in 2014. He
noted that the Ordinance has been drafted such that a drought surcharge is not mandatory, but
may be implemented by resolution of the Board of Directors simultaneously with, or after,
enactment of the mandatory stage effective July 1.

Mr. Mcintyre requested approval from the Board to set the May 5" Board meeting as the
date to hold a Public Hearing to consider declaration of a Water Shortage Emergency in the West
Marin service area.

On the motion of Director Fraites, and seconded by Director Grossi the Board approved
setting the Public Hearing to consider declaration of a Water Shortage Emergency in the West
Marin Service Area by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None
GALLAGHER RANCH STREAMBANK STABILIZATION PROJECT - AWARD CONTRACTTO
DIXON MARIN SERVICES, INC.

Mr. McIntyre stated the project will repair a bank failure along Lagunitas Creek that

threatens NMWD Gallagher well and pipeline facilities conveying water to the Point Reyes
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Treatment Plant via the Gallagher Ranch Bridge. He reviewed the bid phase process with the
Board announcing Dixon Marine Services Inc. (DMS) of Inverness, California submitted the lowest
responsive bid of $375,840, which was $17,840 above the Engineer’s construction cost estimate
of $358,000. He stated a bid evaluation was performed by District staff, concluding that DMS
satisfied all bid requirements. Mr. Mclntyre added the updated total project cost is now $656,549
and includes higher costs for permitting, permit fees, construction and contingencies, and that
staff will need to negotiate a change order with the contractor to address post- bid phase design
changes required by the permitting agencies. Mr. Mcintyre announced there will be a Marin
County Zoning Administrator Hearing on April 30" for County Coastal Permit approval. He added
that as of mid-April all other permitting agencies are finalizing their approval documentation. He
noted that all permits except the Coastal Permit are expected by April 30" and the Coastal Permit
appeals process will not terminate until around May 21t Mr. Mcintyre stated the original Natural
Resource Conservation Service (NRCS) project completion date was automatically extended
from May 22" to July 21, 2020 due to COVID-19.

Director Baker reminded Mr. Mclntyre that he would like all bid tabulations to include the
home office location of each bidder, adding that Directors like to follow the players, especially the
new ones. Director Petterle noted he worked with Dixon Marine in the past and found them to be

very competent,

On the motion of Director Baker, and seconded by Director Fraites the Board approved
award of the construction contract to Dixon Marin Services, Inc. for the Gallagher Ranch
Streambank Stabilization Project by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None
INDIAN VALLEY GOLF CLUB LEASE EXTENSION

Ms. Blue reported to the Board that this lease was originally established in 1956, renewed
in 1988 and the current terms are set to expire in 2026. She stated Indian Valley Golf Club (IVGC)

has requested a four-year extension in order to satisfy a requirement for IVGC to apply for a Small

Business Administration Economic Injury Disaster Loan for those experiencing hardship due to
the recent COVID-19 Public Health Order.
Mr. McAndrew stated the memo says it all, and they need help since the golf industry is a

tough business now. He added they have been closed and are financially hurting, noting four
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more years on the lease will really help them out. Director Joly stated that he was deeply sorry
to hear this and NMWD is happy to be partners with IVGC and wish them all the best.

On the motion of Director Petterle, and seconded by Director Fraites the Board approved
the Indian Valley Golf Club Lease Extension by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None
OCEANA MARIN SEWER SYSTEM FINANCIAL PLAN UPDATE

Ms. Blue apprised the Board that the 5% proposed rate increases are consistent with the

prior year's 5-year financial plan and budget to finance a portion of the CIP plan. She stated
these increases are needed to fund the capital improvement plan which will address deferred
major capital projects, which are necessary to maintain a well-functioning sewer system. Ms. Blue
noted these projects include the Treatment Pond Berm Rehabilitation Project and North Street
Lift Station Bypass Project. Ms. Blue announced that at the May 5" meeting the Board will be
asked to approve a letter which will notify the OM customers of the proposed rate increase. She
also stated that a public hearing to approve the rates is scheduled for June 23 in Point Reyes.

Director Petterle advised that there should be flexibility in the letter, and phrase it in such
a way that we address the current shelter in place order and state that we may or may not have
a physical location meeting.

On the motion of Director Grossi, and seconded by Director Fraites the Board approved
the Oceana Marin Sewer System Financial Plan Update by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle.

NOES: None

ABSTAIN: None

ABSENT: None
WEST MARIN WATER SYSTEM FINANCIAL PLAN UPDATE

Ms. Blue reported to the Board that a 4.5% rate increase is proposed for the West Marin

Water System. She noted significant expenditures in this plan include capital projects which
include completion of the Paradise Ranch Estates Tank 4A project; continued work on the State
Route 1 (at Lagunitas Creek) Bridge Pipe Replacement project and the completion of the
Gallagher Ranch Streambank Stabilization project. Ms. Blue announced that at the May 5™
meeting the Board will be asked to approve a letter which will notify the WM customers of the

proposed rate increase. She also stated that a public hearing to approve the rates is scheduled
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for June 23" in Point Reyes. She added that the letter will include Director Petterle’s suggestion
that we may have a virtual, not physical location meeting for the public hearing.

Director Joly asked if the proposed 4.5% rate increase is for one-year. Ms. Blue replied
yes, the five-year financial plan includes rate increases of 4.5% each year but that the current
proposed rate increase and customer notification letter is solely for FY 20/21. She stated we will
revisit the financial plan and future rate increases the following year.

On the motion of Director Grossi, and seconded by Director Baker the Board approved
the West Marin Water System Financial Plan Update by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None
INFORMATION ITEMS
STP SOLAR POWER FACILITY

Mr. Clark provided a seven-year status report on the Stafford Treatment Plant Solar
Power Facility. He advised the Board that operation of the solar facility resulted in a net power
savings of $3,347 to the District during the 2018/2019 billing year.

Director Baker asked if we have had any vandalism of the panels. Mr. Clark responded
that occasionally a golf ball ends up in the solar field site, but these occurrences have been minor
issues. He added all in all, it is performing above design capacity and staff is incredibly pleased
with that.

MISCELLANEQUS

The Board received the following miscellaneous items: Disbursements — April 9, 2020,

Disbursements — April 16, 2020, Rate Increase Notice on Water Bill - Novato Service Area, Notice
of Public Hearing - Proposed Water Rate Increase, Website Privacy Policy and Gallagher Family
LLC Coastal Permit — NMWD Streambank Stabilization Project.

The Board received the following news articles: Coronavirus: Is the drinking water supply
safe?; Virus Hunters Find Coronavirus Clues in Sewage; Pension portfolio jarred by outbreak;
Coast Guard Housing Update; Marin infections ‘flattening’ CORONAVIRUS PANDEMIC; Editorial
— COM-Kent flap illustrates need for outreach and Western megadrought one of the worst.

Director Petterle commented on the rate increase message that will be included on each
customer’s water bill, adding the message makes no mention of a virtual meeting possibility. Ms.

Blue responded that the message will be revised to address his concern.
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Director Grossi asked if staff thought of using the Zoom or GoToMeeting website
platforms, adding they have been using it at the school board meetings. He stated that it has a
button to raise a hand to talk and this may be an advantage. Mr. Mcintyre replied that we have
an internet bandwidth issue at the office and is concerned about internet speed if using remote
video access. He added that staff can research this more with our IT consuitants to explore
options. Director Petterle stated that he does not mind Zoom, but his concern is that there may
be people who don't have internet access or are easily confused, and by providing access by
phone this will make us as open as possible. Director Grossi stated the meeting he was on, three
of the attendees were on phones, however if we do not have the bandwidth that is a concern.

Director Joly recognized Mr. Grisso for putting together an online website privacy policy
and asked if at the May 5" meeting the Board can have an update on the Kiosk rollout of the new
website. Mr. Mclntyre confirmed.

Director Joly thanked the Board for meeting under these extraordinary circumstances and
thanked staff for doing a great job. He closed the meeting and wished every to be safe.
ADJOURNMENT

President Joly adjourned the meeting at 7:13 p.m.

Submitted by

Theresa Kehoe
District Secretary
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Memo re Public Hearing Water Shortage Emergency
Page 2 of 2

conservation beginning July 1t as compared to water use in 2013. Note that the mandatory 25%
reduction would be for the West Marin Service Area as a whole and does not necessarily impose a
25% mandatory reduction for individual residential customers. It is also important to note that
customers in the West Marin Service area have achieved considerable conservation since 2002 and
continued conservation since 2013 as shown in the West Marin Consumption Chart (Attachment 4).
The Mandatory Stage may trigger enactment of a drought surcharge to be considered simultaneous
with, or subsequent to enactment of the mandatory stage at the discretion of the Board.

The Public Hearing Notice was noticed in the Point Reyes Light newspaper on April 30, 2020
(Attachment 5) and these documents have all been made available on the District website. The final
Ordinance will be publicized on the website and in the West Marin Waterline newsletter, also

included in this Board agenda for review and approval.

Recommendation

1. Board to Hold a public hearing to consider declaration of a water shortage emergency in
the West Marin Service Area
Board to Enact the West Marin Water Shortage Contingency Plan; and

Board to Adopt Emergency Water Conservation Ordinance



DRAFT
NORTH MARIN WATER DISTRICT'S
WATER SHORTAGE CONTINGENCY PLAN
FOR WEST MARIN SERVICE AREA

April 29, 2016

ATTACHMENT 1



NORTH MARIN WATER DISTRICT
WATER SHORTAGE CONTINGENCY PLAN
FOR WEST MARIN SERVICE AREA
April 2016

Customer Notification

l. January 1 water year classification “dry”

A. NMWD notifies customer by bill message.

“There are dry year conditions on Lagunitas Creek which may trigger implementation of
water shortage contingency measures. Final determination will be made on April 1.
Please use water wisely.”

B. NMWD issues press release in February and March informing that potential dry year
conditions exist and promoting customer participation in NMWD water conservation
programs.

il. April 1 water year classification “normal”

A. Spring edition of NMWD West Marin “Water Line” promotes conservation measures.

1. April 1 water year classification “dry”

A. Spring edition of NMWD West Marin “Water Line” informs customers of “Water Shortage
Emergency,” public hearing and contingency measures. Water conservation programs
and giveaways to be on display.

B. Stages of Action published as required in Point Reyes Light and posted at Point Reyes
Station post office.

Specific Triggers

Stage 1 Trigger:

Stage 2 Trigger:

Stage 3 Trigger:

When the total precipitation that occurs from October through April 1 of the
following year is less than 28” as measured at the MMWD Kent precipitation gage
and the period is April 1 through June 30, or when the NMWD Board of Directors
determines that Dry Conditions prevail based on advice from NMWD staff or the
State Water Resources Control Board.

When the total precipitation that occurs from October through April 1 of the
following year is less than 28" as measured at the MMWD Kent precipitation gage
and the period is July 1 through November 1, or when the NMWD Board of
Directors determines that Dry Conditions prevail based on advice from NMWD
staff or the State Water Resources Control Board.

When the total precipitation that occurs from October through April 1 of the
following year is less than 28” as measured at the MMWD Kent precipitation gage
and water demands in any preceding thirty-day period exceed an average of
433,000 gpd, or when the NMWD Board of Directors determines that Critical Dry
Conditions prevail based on advice from NMWD staff or State Water Resources
Control Board.

t\gmiwater shortage 2014\west marin water shortage contingency ptan 2016.doc
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Consumption Limits (do not apply where private well or recycled water supply is used)

Stage 1. (Request forupto % voluntary reduction)

Residential;

Commercial and

% voluntary reduction in water use from a prior year for
similar billing period to be determined by the NMWD Board of
Directors depending on circumstances in place at the time of
enactment.

% voluntary reduction in water use from a prior year for

Industrial: similar billing period (exceptions may be granted in order to
preserve jobs) to be determined by the NMWD Board of Directors
depending on circumstances in place at time of enactment.

Stage 2: (Mandatory water use restrictions to enable reduction in water use up to %)

Residential: Water use for certain purposes are restricted as determined by the

Commercial and
Industrial:

NMWD Board of Directors depending on circumstances in place
at time of enactment.

Water use for certain purposes are restricted as determined by the
NMWD Board of Directors depending on circumstances in place
at time of enactment (exceptions may be granted in order to
preserve jobs).

Stage 3: (Up to 50% mandatory reduction)

Residential:

Commercial and
Industrial

Stages of Action

% mandatory reduction in water use from a prior year for
similar billing period or maximum gallons per person per day
allowance to be determined by the NMWD Board of Directors
depending on circumstances in place at time of enactment.

% mandatory reduction in water use from a prior year for
similar billing period to be determined by the NMWD Board of
Directors depending on circumstances in place at time of
enactment (exceptions may be granted to preserve jobs).

Stage 1  Voluntary - achieve % reduction! in water use by implementation of any of the

following

a.  Encourage voluntary rationing;

b.  Pursue vigorous enforcement of water wasting regulations and provisions of District's
Water Conservation Regulation 17 which requires water saving devices in new
construction, prohibits installation of certain wasteful types of turf configurations, and
encourages turf avoidance;

C. Request customers to make conscious efforts to conserve water;

d. Request other governmental agencies to demonstrate leadership and implement
restrictive water use programs;

e. Distribute water saving kits upon customer request, to assure availability to existing
and new customers (Note: Similar kits were distributed system wide to all customers

'Exact amount and District wide measurement of goal and method of achievement to be established by Board
of Directors after examining projected supplies and after holding water shortage emergency public hearing.
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Stage 2

0.

during the 1976-77 California drought);

Encourage private sector to use alternate water sources such as recycled water or
use of private wells;

Encourage the non-commercial washing of privately owned motor vehicles, trailers
and boats only from a bucket and except that a hose equipped with a shut-off nozzle
may be used for a quick rinse.;

Encourage nighttime irrigation;

Request restaurants, hotels, cafes, cafeterias, bars or other public places where food
or drink are served/purchased to serve water only upon request;

Implement detailed measures from other stages to meet desired objective;

Any use of potable water from a fire hydrant except for fighting fire, human
consumption, essential construction needs or use in connection with animals;

Navy style showering will be promoted (e.g., turn on water to wet person or persons,
turn off water, lather up, scrub, then turn on water for a quick rinse, then turn off
shower with free push button showerhead control valves available to customers upon
request);

Customers will be urged not to regularly flush their toilets for disposal of urine only;

Request hotel and motel operators to provide guests with the option of choosing not
to have towels and linens laundered daily;

Prohibit use of potable water for dust control at construction sites or other locations;

Mandatory - achieve a % reduction’ in water use by declaring a water shortage
emergency and implementing Stage 1 (voluntary) and Stage 2 (mandatory) restrictions on
water use for the following certain purposes

a. Washing sidewalks, driveways, parking areas, tennis courts, patios or other
exterior paved areas except by the Marin County Fire Department or other
public agency for the purpose of public safety;

b. Refilling a completely drained swimming pool and/or
initial filling of any swimming pool,

c.  Non-commercial washing of privately-owned motor vehicles, trailers and boats
except from a bucket and except that a hose equipped with a shut-off nozzle
may be used for a quick rinse;

d. Watering of any lawn, garden, landscaped area, tree, shrub or other plant
except from a hand-held hose or container or drip irrigation system except
sprinklers can be used if customer maintains the volume or percent reduction
pursuant to the NMWD Board of Directors determination compared to a prior
year's use in same billing period;

e.  Any non-residential use by a vehicle washing facility in excess of the volume
percent or reduction pursuant to the NMWD Board of Directors determination;

f. Irrigating landscape other than between the hours of 7pm and 9am the
following day;

g. lrrigating landscape more than days per week;
h.  Irrigating landscape during or within 48 hours of measureable precipitation;

i. Irrigating with potable water of lawn area on public street medians.

t\gmiwater shortage 2014\west marin water shortage contingency plan 2016.doc
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Intertie deliveries through the intertie to Inverness Public Utility District (IPUD),
except for critical needs as determined by the General Manager.

Stage 3 Mandatory — achieve up to a %?2 reduction in water use by declaring a water
emergency and implementing Stage 1 (Voluntary), Stage 2 (Mandatory) and the following
additional Stage 3 (Mandatory) requirements.

a.

Watering any residential lawn, or any commercial or industrial area lawn
maintained for aesthetic purposes, at any time day or night during the period of
July 1, through October 31. (These designated lawns will be allowed to dry up
for the summer). Affected customers will be advised on tested methods for re-
greening the lawns at minimum expense beginning on November 1, during a
Stage 3 mandatory period if operating conditions permit. By following the
prescribed instructions, the affected customers will likely avoid the cost of
replacing lawns.

Planting any new landscaping, except for designated drought resistant
landscaping authorized by NMWD.

Public groups may apply to the General Manager for exemptions for watering
specific public lawns used extensively for community wide recreation. Such
public area lawn watering shall only be done under methods and time periods
prescribed by the General Manager. Such exemptions will only be given by
the General Manager, if the mandatory % reduction in water can
otherwise be achieved on a service area basis.

All day and nighttime sprinkling will be discontinued. Any and all outside
watering will be done only with a hand held nozzle. An exception will be made
to permit drip irrigation for established perennial plants and trees using manual
or automatic time controlled water application sufficient only for assured plant
survival.

No new annual plants, vegetables, flowers or vines may be planted until the
Stage 3 mandatory period is over. An exception will be considered on a case
by case basis for customers who are eliminating existing thirsty landscaping
and replacing same with drought resisting landscaping prescribed by NMWD,
as in b. above.

Limit deliveries of water to outside service area customers to that needed for
human consumption, sanitation and public safety only or as stipulated in
outside service agreements.

Discontinue all water deliveries through the intertie to IPUD.

ti\gm\water shortage 2014\west marin water shortage contingency plan 2016.doc
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Plan Preparation ‘

Adoption of Plan

Monitoring of Actual
Water Use

Mandatory Prohibitions

Revenue and
Expenditure Analysis

This plan has been coordinated with County, State and Federal Emergency
Services Offices.

The Stage of Action will be enacted after public hearing required by the
District's Emergency Water Conservation Ordinance and a determination
by the District's Board of Directors that a West Marin Water Shortage
Emergency exists.

Monitoring of water use will be by meters with data analysis using the
District's computers.

Wasting of water is prohibited by Regulation 17 of the North Marin Water
District.

Stage 2 and Stage 3 of the Water Shortage Contingency Plan contain
specific mandatory provisions.

Temporary Drought Revenue Recovery Surcharge

In the event that mandatory water use restrictions or mandatory reduction
in water use is triggered (Stage 2 or Stage 3 herein), a Temporary Drought
Revenue Recovery Surcharge may be implemented. The Temporary
Drought Revenue Recovery Surcharge will serve to mitigate the revenue
loss resulting from a reduction in water use. The Temporary Drought
Revenue Recovery Surcharge shall be a quantity charge for each 1,000
gallons as specified in District Regulation 54.
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EMERGENCY WATER CONSERVATION ORDINANCE
ORDINANCE NO. XX

AN ORDINANCE OF NORTH MARIN WATER DISTRICT DECLARING THE EXISTENCE OF A
WATER SHORTAGE EMERGENCY CONDITION WITHIN THE WEST MARIN SERVICE
AREA OF THE DISTRICT, PROHIBITING THE WASTE AND NON-ESSENTIAL USE OF

WATER, AND PROVIDING FOR THE CONSERVATION OF THE WATER SUPPLY OF THE
DISTRICT

BE IT ORDAINED by the Board of Directors of North Marin Water District as follows:

Section 1. Declaration of a Water Shortage Emergency
This Board of Directors does hereby find and declare as follows:

(a) A public hearing was held on May 5, 2020, on the matter of whether this Board of Directors
should declare a water shortage emergency condition exists within the West Marin water service
area of this District which is served by wells adjacent to Lagunitas Creek.

(b) Notice of said hearing was published in the Point Reyes Light, newspaper of general
circulation printed and published within said West Marin water service area of the District.

(c) At said hearing all persons present were given an opportunity to be heard and all persons
desiring to be heard were heard.

(d) Said hearing was called, noticed and held in all respects as required by law.

(e) This Board heard and has considered each protest against the declaration and all
evidence presented at said hearing.

(f) A water shortage emergency condition exists and prevails within the portion of the territory
of this District served by wells adjacent to Lagunitas Creek. Said portion of this District is
hereinafter referred to as the West Marin Service Area and consists in all the territory of this
District generally known as Point Reyes Station, Inverness Park, Olema, Bear Valley and
Paradise Ranch Estates. Said water shortage exists by reason of the fact that the ordinary
demands and requirements of the water consumers in the West Marin Service Area cannot be
met and satisfied by the water supplies available to this District in the West Marin Service Area
without depleting the water supply to the extent that there would be insufficient water for human
consumption, sanitation and fire protection.

(g) On May 5, 2020 the Board of Directors enacted the North Marin Water District Water
Shortage Contingency Plan for the West Marin Service Area (Plan) and said Plan defines specific
triggers for stages of action applicable to District customers, and pursuant to this ordinance. The
specific triggers for stages of action vary and are determined based on rainfall measured at the
Marin Municipal Water District Kent precipitation gage, calendar period and water demands in the
West Marin Service Area.

Section 2. Purpose and Authority

The purpose of this ordinance is to conserve the water supply of the District for the greatest
public benefit with particular regard to public health, fire protection and domestic use, to conserve
water by reducing waste, and to the extent necessary by reason of the existing water shortage
emergency condition to reduce water use fairly and equitably. This ordinance is adopted pursuant
to Water Code Section 350 to and including 358, Sections 375 to and including 378, and Section
31026 to and including 31029.

NMWD West Marin Mode! Emergency Water Conservation Ordinance
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Section 3. Effect of Ordinance

This ordinance shall take effect on May 5, 2020, shall be effective only in the West Marin
Service Area, shall supersede and control over any other ordinance or regulation of the District in
conflict herewith, and shall remain in effect until the Board of Directors declares that the water
shortage emergency has ended.

Section 4. Suspension of New Connections to the West Marin Service Area

(a) From July 1, 2020 until, the Board of Directors by resolution declares that the water
shortage has ended, which period is hereinafter referred to as the suspension period, no new or
enlarged connection shall be made to the West Marin Service Area except the following:

(1) connection pursuant to the terms of connection agreements which prior to July 1,
2020, had been executed or had been authorized by the Board of Directors to be
executed;

(2) connections of fire hydrants;
(3) connections of property previously supplied with water from a well which runs dry.

(4) connection of property for which the Applicant agrees to defer landscape instailation
until after the suspension period.

(b) During the suspension period applications for water service will be processed only if the
Applicant acknowledges in writing that such processing shall be at the risk and expense of the
Applicant and that if the application is approved in accordance with the District's regulations, such
approval shall confer no right upon the Applicant or anyone else until the suspension period has
expired, and that the Applicant releases the District from all claims of damage arising out of or in
any manner connected with the suspension of connections.

(c) Upon the expiration of the suspension period, the District will make connections to its
water system in accordance with its regulations and the terms of connection agreements for all
said applications approved during the suspension period. The water supply then available to the
District will be apportioned equitably among all the customers then being served by the District
without discrimination against services approved during the suspension period.

(d) Nothing herein shall prohibit or restrict any modification, relocation or replacement of a
connection to the District's system if the General Manager determines that the demand upon the
District's water supply will not be increased thereby.

Section 5. Waste of Water Prohibited

No water furnished by the District shall be wasted. Waste of water includes, but is not limited
to, the following:

(a) permitting water to escape down a gutter, ditch or other surface drain;
(b) failure to repair a controllable leak of water;

(c) failure to put to reasonable beneficial use any water withdrawn from the District's system.

Section 6. Prohibition of Non-Essential Use of Water

(a) No water furnished by the District shall be used for any purpose declared to be non-
essential by this ordinance for the following stages of action as determined by the Board of
Directors after considering specific triggers consistent with the Water Shortage Contingency Plan

NMWD West Marin Model Emergency Water Conservation Ordinance
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for the West Marin Service Area.

Stage 1 - Voluntary Stage (15% reduction). Achieve 15% reduction in water usage
compared to the corresponding billing period in 2013 by encouraging voluntary rationing,
enforcement of water wasting regulations and water conservation Regulation 17, requesting
customers to make conscious efforts to conserve water, request restaurants to serve water only
upon request, encourage private sector to use alternate source and encourage night irrigation.

Stage 2 - Mandatory Stage (25% reduction)
(b) The following uses are declared to be non-essential from and after July 1, 2020:

(1) washing sidewalks, driveways, parking areas, tennis courts, patios or other exterior
paved areas except by the Marin County Fire Department or other public agency for
the purpose of public safety;

(2) refilling a swimming pool completely drained after July 1, 2020;

(3) non-commercial washing of privately-owned motor vehicles, trailers and boats except
from a bucket and except that a hose equipped with a shut-off nozzle may be used
for a quick rinse.

(4) Request restaurants to serve water only upon request.

(c) The following additional uses are declared to be non-essential from and after July 1, 2020:

(1) any use of water from a fire hydrant except for fighting fires, human consumption,
essential construction needs or use in connection with animals;

(2) watering of any lawn, garden, landscaped area, tree, shrub or other plant except from
a handheld hose equipped with an automatic shut-off nozzle, container or drip
irrigation system except overhead sprinkler irrigation can be used if customer
maintains an overall 25% reduction in water use compared to the corresponding
billing period in 2013, (customers using less than 200 gallons per day are permitted
to water their landscape without a 25% reduction) and properly operates the irrigation
system in a non-wasteful manner between the hours of 7:00 p.m. and 9.00 a.m. the
next day. If sprinkler water is used in a wasteful manner, the General Manager may
prohibit sprinkling by that customer.

(3) Irrigating landscape more than 3 days per week or within 48 hours of measurable
rainfall.

(4) Irrigating lawn area on public street medians.
(5) use of water for dust control at construction sites;

(6) initial filling of any swimming pool for which application for a building permit was made
after May 5, 2020;

(7) use by a vehicle washing facility in excess of 25% less than the amount used by it
during the corresponding billing period in 2013. If the facility was not operating in
2013, an assumed amount shall be computed by the District from its records.

(8) any non-residential use in excess of 25% less than the amount used by the customer
during the corresponding billing period in 2013. If connection to the District system
was not in existence or use in 2013, an assumed amount will be computed from the
District's records.

NMWD West Marin Model Emergency Water Conservation Ordinance
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(9) Intertie deliveries to Inverness Public Utilities District (IPUD), except for critical needs
as determined by the General Manager

(10) Deliveries to customers outside the service area except as needed for human
consumption, sanitation and public safety or as stipulated in outside service
agreements.

Stage 3 - Severe Mandatory Rationing (50% reduction)

(d)y From and after the date that the Board of Directors, by resolution, determines that the
water shortage emergency requires severe rationing, the following additional uses are declared
to be non-essential:

(1) Watering any residential lawn, or any commercial or industrial area lawn maintained
for aesthetic purposes, at any time of the day or night during the period of August 1,
through October 31, when a Stage 3 is in progress.

(2) Planting any new landscaping, except for designated drought resistant landscaping
prescribed by the District.

(3) All day and nighttime sprinkling will be discontinued. Any and all outside watering will
be done only with a hand-held nozzle. An exception will be made for carefully timed
drip irrigation for established perennial plants and trees. Only sufficient water for
assured plant survival may be applied.

(4) No new annual plants, vegetables, flowers or vines may be planted during the Stage
3 emergency period. An exception will be made for customers who are eliminating
existing thirsty landscaping and replacing same with drought resisting landscaping
prescribed by the District, as in (2) above.

The combined rationing including Stage 1, 2, and 3 is designed to achieve a minimum
reduction of 50% or more in West Marin service territory water consumption as compared
with normal year annual usage.

(e) The percentages stipulated in Stage 2 and Stage 3 may be increased by the General
Manager for any class of customer if the General Manager determines that such increase is
necessary to protect the public health, safety and welfare or to spread equitably among the water
users of the District the burdens imposed by the drought and the shortage in the District's water

supply.

Section 7. Variances

Applications for a variance from the provisions of Section 6 of this ordinance may be made to
the General Manager. The General Manager may grant a variance to permit a use of water
otherwise prohibited by Section 6 if the General Manager determines that the variance is
reasonably necessary to protect the public health and safety and/or economic viability of a
commercial operation. Any decision of the General Manager under this section may be appealed
to the Board of Directors.

Section 8. Violations

(a) If and when the District becomes aware of any violation of any provision of Section 5 or 6
of this ordinance, a verbal warning will be given, then if the violation continues or is repeated, a
written notice shall be placed on the property where the violation occurred and mailed to the
person who is regularly billed for the service where the violation occurs and to any other person
known to the District who is responsible for the violation or its correction. Said notice shall

NMWD West Marin Model Emergency Water Conservation Ordinance
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describe the violation and order that it be corrected, cured and abated immediately or within such
specified time as the General Manager determines is reasonable under the circumstances. |If
said order is not complied with, the District may forthwith disconnect the service where the
violation occurs.

(b) For the first offense, a fee of $50 shall be paid for the reconnection of any service
disconnected pursuant to subsection (a) during the suspension period. For each subsequent
violation of Section 8 (a), the fee for reconnection shall be $75.

(c) No service which is disconnected twice because of a violation of Section 5 or 6 of this
ordinance during the suspension period, shall be reconnected unless a device supplied by the
District which will restrict the flow of water to said service is installed. Furthermore, the fee for
reconnection of such a service during the suspension period shall be $100 in lieu of the fee
required by subsection (b) hereof.

Section 9. Signs on Lands Supplied from Private Wells

The owner or occupant of any land within the West Marin water service area that is supplied
with water from a private well shall post and maintain in a conspicuous place thereon a sign
furnished by the District giving public notice of such supply.

Section 10. Drought Surcharge

Notwithstanding anything to the contrary in District Regulation 54, in the event a
mandatory reduction in water use is triggered under the District's Water Shortage Contingency
Plan for the West Marin Service Area, a Drought Surcharge may be implemented by resolution of
the Board of Directors simultaneous with, or subsequent to, enactment of the mandatory stage,
in the sole discretion of the Board of Directors. The Drought Surcharge will serve to mitigate the
revenue loss resulting from a reduction in water use, as well as to offset the cost for water
purchased from Marin Municipal Water District (MMWD) under the Interconnection Agreement
between North Marin Water District and MMWD triggered by dry year conditions. The Drought
Surcharge shall be a quantity charge for each 1,000 gallons as specified in District Regulation 54.
Any Drought Surcharge shall be adopted and implemented in compliance with applicable law,
including Article XIIIC of the California Constitution.

* k% L

[ hereby certify that the foregoing is a true and complete copy of an ordinance duly and
regularly adopted by the Board of Directors of North Marin Water District at a regular meeting
thereof held on May 5, 2020 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAINED:

NMWD West Marin Model Emergency Water Conservation Ordinance
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(SEAL)

Theresa Kehoe
District Secretary
North Marin Water District
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PROOF OF PUBLICATION
(2015.5 CCP)

STATE OF CALIFORNIA
County of Marin

I am a citizen of the United States and a resi-
dent of the county aforesaid. I am over the age
of eighteen years, and not a party to or interest
in the above-entitled matter. I am the publisher
of the Point Reyes Light, a newspaper of general
circulation, printed and published in the town of
Point Reye s Station, County of Marin and which
newspaper has been adjudged a newspaper for
general circulation by the Superior Court of the
County of Marin, State of California, under the
date April 26, 1949, Case Number 183007; that
the notice of which annexed is a printed copy
(set in type not smaller than nonpareil), has
been published in each regular and entire issue
of said newspaper and not in any supplement
therof on the following dates to wit:

4/30/20

I certify (or declare) under penalty of perjury
that the foregoing is true and correct.

Date at Inverness, California, this

4/30/20

Signature T—"

This space is for the County Clerk’s Filing Stamp

Proof of Publication

NOTICE OF A PUBLIC HEARING
NORTH MARIN WATER DISTRICT
Deciaration of a Water Shortage Emergency
West Marin Sarvice Area

Tuesday, May 5 - 6:00 p.m.
Location: Virtual Meeting Via Teleconference
Novato, California
(415)897-4133

ATTENTION: This will be a virtual meeting of the Board of Directors
pursuant to Executive Order N-29-20 issued by the Governor of the State of
California,

There will not be a public location for participating in this meeting, but any
Interested mamber of the public can participate telophonically by utilizing the dial-in
information printod on the agenda.

The North Marin Wator District Board of Directors will accept public comments and consider
adoplion of an emergency water conservation ordinance for the West Marn Service Area in
response to dry year conditions on Lagunitas Creek pursuant to the State Waler Resources
Control Board Order 95-17 for waler right permits issued to North Marin Water District.

Copies of the Draft Emergency Water Conservation Ordinance are available on the NMWD
website at www.nmwd.com. In order to comply with Marin County Health Shelter in Place
Order, Inspection of the draft ordinance will not bo available at the District office.
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MEMORANDUM

To: Drew Mcintyre, General Manager May 1, 2020
From: Reviewed by: Julie Blue, Auditor-Controller

Prepared by: Nancy Holton, Accounting Supervisor and Nancy Williamson, Senior Accountant
Subj:  Information — FY19/20 March Financial Statement

t\accountants\financials\simtfy20\md&a0320.doc

FISCAL YEAR PERFORMANCE COMPARED TO THE ANNUAL BUDGET

CONSOLIDATED SUNMARY Mar-20 FY19/20 FY19/20 FYTD/
Actual vs. Budget Actual Actual YTD Budget Budget %
Operating Revenue $1,601,647 $16,288,324 $22,998,000 71%
Operating Expense 1,560,804 15,024,550 20,868,000 72%
Non-Operating Revenue / (Expense) 10,350 (287,412) {300,000) 96%
Net Income / (Loss) $51,193 $976,362 $1,830,000 53%
Other Sources / (Uses)* (243,859) 2,912,673 (4,151,000) -
Cash Increase / (Decrease) ($192,666) $3,889,035 ($2,321,000) -
’ See Page 8.

For the first nine months of the fiscal year, the District generated a net income of $976,362 and saw a
net cash increase of $3,889,035. On a seasonally adjusted basis, Operating Revenue came in 4%
under budget and Operating Expense came in 3% under budget. $1,886,054 (33%) of the Capital
Improvement Projects Budget was expended this fiscal year-to-date. At month end the ratio of total
cash to budgeted annual operating expense (sans depregciation) stood at 131%.

SUMMARY INCOME STATEMENTS BY SERVICE AREA
PRESENTED IN ACCORDANCE WITH GENERALLY ACCEPTED ACCOUNTING PRINCIPALS

NOVATO WATER Mar-20 FY19/20 FY18/19 FY20 vs 19
Year over Year Comparison Actual Actual YTD Actual YTD Up/{Down)
Operating Revenue $1,378,793 $14,431,314 $14,190,554 2%
Operating Expense 1,400,504 13,578,776 13,220,689 3%
Other Income / (Expense) 20,271 (14,823) (68,673) (78%)
Net Income / (Loss) ($1,440) $837,715 $901,192 (7%)
Active Accounts 20,546 - 20,546 20,543 (0%)
Consumption (MG) 160 1,818 1,809 1%
Average Commodity Rate / 1,000 gal (net) $5.97 $5.84 $5.82 0%
Income / (Loss ) / Active Account ($0.07) $40.77 $43.87 (7%)
income / (Loss) / 1,000 Gal ($0.01) $0.46 $0.50 (8%)
Connection Fee Revenue $28,600 $1,445,735 $824,580 75%
FRC Transfer (to)/from Recycled Water $0 $785,838 $1,364,598 (42%)
Caltrans Capital Contribution $878 $12,621 $18,716 (33%)
MMWD AEEP Capital Contribution $0 $205,320 $245,000 (16%)
Developer 'tn-Kind' Contributions $51,450 $708,061 $285,438 148%

Consumption for the fiscal year-to-date was 1% more than the prior year same period. Total operating
revenue, which includes wheeling and other miscellaneous service charges, was 2% more than prior
year same period. Total operating expense was $358,087 more than last year same period.
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The Stafford Treatment Plant produced 481 MG this fiscal year-to-date at a cost of $3,311/MG"* versus
$2,877/MG? from SCWA. The budget for Stafford is 650 MG at a cost of $3,522/MG.

Staff time (hours) charged to Novato operations was 4% less than last year. Salary and benefit cost
was $4,347,061, which was 67% of the $6,514,000 budget for Novato operations.

The fiscal year net income (which includes non-operating items such as interest revenue and expense)
of $837,715 compares to a budgeted net income for the year of $902,000 and to a net income of
$901,192 for the prior year. $1,360,727 (32%) of the Novato Water Capital Improvement Project Budget
was spent versus $2,765,222 (48%) for the prior year. $1,445,735 in connection fees have been
collected ($340,000 is budgeted). Connection Fee reserves totaling $785,838 were transferred this
fiscal year from the Recycled Water Fund to the Novato Water Fund. The Novato Connection Fee
Reserve has a net deficit of $6,275,222 arising from transfers to the RW Fund in advance of
Connection Fee receipts. This is down from a net deficit of $7,797,604 last year. That deficit will be
reimbursed by future Connection Fee revenue. The Novato cash balance decreased $105,275 in
March, and stood at $16,184,892 at month end, compared to a budgeted projection of $5,892,000 at
fiscal year-end.

NOVATO RECYCLED Mar-20 FY19/20 FY18/19 FY20 vs 19
Year over Year Comparison Actual Actual YTD Actual YTD Up/(Down)
Operating Revenue $96,991 $883,005 $816,748 8%
Operating Expense 71,228 705,992 887,308 (20%)
Other Income / (Expense) (14,490) (394,501) (171,549) 130%
Net Income / (Loss) $11,274 ($217,488) ($242,108) (10%)
Active Accounts 92 92 91 1%
Consumption (MG) 15.0 139.1 132.8 5%
Average Commodity Rate / 1,000 gal (net) $5.97 $5.97 $5.77 3%
Deer Island Production (MG) 0.0 6.4 4.0 61%
Novato Sanitary Production (MG) 9.9 106.3 110.5 (4%)
Las Gallinas Production (MG) 2.5 38.3 15.6 145%
Potable Water Input (MG) 6.3 8.0 20.0 (60%)

139.1 MG was delivered to RW customers this fiscal year-to-date, 5% more than the prior year same
period. Operating revenue was 8% more than last year. Total operating expense was $181,315 (20%)
less than the prior year same period. The recycled water was produced at a cost of $2,244/MG?
(including potable water consumed) versus $2,877/MG® from SCWA. The budgeted production cost of
recycled water is $2,410/MG.

The fiscal year net loss of $217,488 compares to a budgeted net income for the year of $54,000 and a
net loss of $242,108 for the prior year same period. $8,245 (7%) of the Capital Improvement Project
Budget has been expended this fiscal year-to-date.

The Novato Recycled cash balance stood at $4,694,000 at month end, $4.1M of which amount resides
in restricted reserves for debt service, the Deer Island Facility Replacement Fund and the Recycled
Water Capital Replacement and Expansion Fund.

1 Stafford production cost = TP op expense ($1,003,944) + SRF loan interest ($163,958) + plant depreciation ($424,616)/ 481 MG produced

2 Recycled Water production cost = purchased water cost ($213,010) + treatment expense ($3,268) + Deer Island RW Facility SRF loan
interest ($35,648) + Deer Island plant depreciation ($86,939) /151 MG produced

3 SCWA production cost per MG = Q&M charge ($2,361) + debt service charge ($177) + Russian River conservation charge ($313) + Russian
River projects charge ($26)
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WEST MARIN WATER
Year over Year Comparison
Operating Revenue
Operating Expense
Other Income / (Expense)
Net Income / (Loss)

Active Accounts

Consumption (MG)

Average Commodity Rate / 1,000 gal (net)
Income/ (Loss) / Active Account

Income / (Loss)/ 1,000 Gal

Connection Fee Revenue

Mar-20 FY19/20 FY18/19 FY20 vs 19
Actual Actual YTD Actual YTD Up/(Down)
$104,101 $778,147 $682,093 14%
74,626 558,141 528,251 6%
3,434 78,985 45 458 74%
$32,909 $298,991 $199,300 50%
783 783 783 0%
7.7 55.0 50.8 8%
$11.47 $11.44 $10.59 8%
$42.03 $381.85 $254.53 50%
$4.29 $5.44 $3.92 39%
$0 $0 $8,000 (100%)

Consumption for the fiscal year-to-date was 8% more than the prior year same period. Operating
revenue of $778,147 was 14% more than prior year same period.

Operating expenditures were $29,890, or 6% more than the previous year same period. The fiscal
year net income of $298,991 compares to a budgeted annual net income of $209,000 and to a net
income of $199,300 for the prior year same period. $416,811 (34%) of the Capital Improvement Project
Budget was expended this fiscal year-to-date, and no connection fees were collected ($0 is budgeted).
The West Marin Water cash balance decreased $52,171 in March and stood at $1,699,264 at month
end, compared to a budgeted projection of $754,000 at June 30, 2020.

OCEANA MARIN SEWER Mar-20 FY19/20 FY18/19 FY20 vs 19
Year over Year Comparison Actual Actual YTD Actual YTD Up/(Down)
Operating Revenue $21,762 $195,858 $189,540 3%
Operating Expense 14,446 181,640 146,193 24%
Other Income / (Expense) 1,134 42,926 38,188 12%
Net Income / (Loss) $8,450 $57,145 $81,535 (30%)
Active Accounts 234 : 234 234 0%
Monthly Sewer Service Charge $93 $93 $390 3%
Income / (Loss) / Active Account $36.11 $244.21 $348.44 -
Connection Fee Revenue $0 $0 $0 -

Operating revenue of $195,858 was 3% more than the previous year same period due to the 3.5% rate
increase effective July 1, 2019. Operating expenditures were 24% ($35,446) more than the previous
year same period. The fiscal year-to-date net income of $57,145 compares to a budgeted annual net
income of $92,000 and to a net income of $81,535 for the prior year same period. 182% of the Capital
Improvement Project Budget has been expended this fiscal year-to-date.

No connection fees have been collected ($0 is budgeted). The Oceana Marin cash balance decreased
$46,065 in March and stood at $249,552 at month end, compared to a budgeted projection of $384,000
at June 30, 2020.



ASSETS
Cash & Investments

NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION

FOR THE PERIOD ENDING MARCH 31, 2020

Unrestricted/Undesignated Cash
Restricted Cash (Note 1)

Connection Fee Fund

Bank of Marin Project Fund

AMI Project Loan Fund

Deer Island RWF Replacement Fund
Capital Replacement & Expansion Fund
Tax Receipts Held in Marin Co Treasury
STP SRF Reserve-Marin Co Treasury
RWS North/South SRF Reserve Fund
RW Central Area SRF Reserve Fund
Designated Cash (Note 2)

Liability Contingency Fund
Self-Insured Workers' Compensation Fund
Retiree Medical Benefits Fund
Maintenance Accrual Fund
Operating Reserve Fund
Total Cash

Gain/(Loss) on MV of investments

Market Value of Cash & investments

Current Assets

Net Receivables - Consumers
Accrued Water Sales
Accounts Receivable-Other
Prepaid Expense
Reimbursable Smali Jobs
interest Receivable
Inventories
Deposits Receivable
Total Current Assets

OCEANA
NOVATO NOVATO WEST MARIN MARIN

TOTAL WATER RECYCLED WATER SEWER
$2,365,455 $821,764 $387.657 $979,767 $176,268
$9,918 $0 $0 $9,918 30
434,995 25,284 G 409,711 0
0 0 0 0 0
1,677,969 0 1,677,969 0 0
1,561,481 0 1,561,481 0 0
624 0 e 569 55
1,051,815 1,051,815 0 0 0
514,299 0 614,299 0 0
275773 0 275,773 0 0
$1,430,370 $1,331,485 $0 $98,885 $0
553,353 520,886 8,823 17,415 6,229
4,520,164 4,520,164 0 0 0
2,500,000 2,500,000 0 0 0
5,795,000 5,377,000 168,000 183,000 67,000
$22,791,215 $16,148,398 $4,694,000 $1,699,264 $249,552
$36,493 $36,493 $0 $0 $0
$22,827,709 $16,184,892 $4,694,000 $1,699,264 $249,552
$1,125,878 $1,028,241 344,600 $1,026 $52,012
836,845 632,569 62,373 141,903 0
239,394 99,377 6,176 0 133,841
274,422 272,847 0 0 1,575
81,975 80,543 0 1,432 0
121,707 119,767 1,940 0 0
612,872 612,872 ¢ 0 0
24,296 24,296 0 0 0
$3,317,389 2,870,512 $115,089 $144,361 $187,427
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iLoans Receivabie

NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION

FOR THE PERIOD ENDING MARCH 31, 2020

Employee Loans (Note 3)
Other Long Term Receivables (Note 4)
Loans Receivabie

Property and Plant

Land & Land Rights

Dam, Lake, & Source Facilities
Treatment Facilities

Storage Facilities

Transmission Facilities (16"+)
Distribution and Pumping Facilities
Sewer Mains, Pumps, & Laterals

Sub-Total
Less Accumulated Depreciation (Note 5)
Net Property and Plant

Buildings and Equipment (Note 6)

Buildings

Office Equipment

Laberatory Equipment

Trucks & Automobiles

Construction Equipment

Tools, Shop Equipment

Sub-Total

Less Accumulated Depreciation (Note 5)
Net Buildings and Equipment

Construction In Progress

Developer
District
Total Construction in Progress
Net Utility Piant
Deferred Outflow of Resources-GASB68
Deferred Outflow of Resources-GASB75
TOTAL ASSETS

OCEANA

NOVATO NOVATO WEST MARIN MARIN

TOTAL WATER RECYCLED WATER SEWER
$525,676 $525,676 $0 $0 $0
1,173,730 0 1,173,730 0 0
$1,700,490 525,676 $1,173,730 $0 $0
$1,473,091 $1,368,872 $0 $103,411 $808
5,675,845 5,183,433 0 492,412 0
22,056,723 18,192,211 2,666,198 339,952 858,362
23,082,819 20,458,283 519,014 2,105,523 0
29,405,627 29,283,304 0 122,324 0
86,367,437 63,247,338 17,301,217 5,818,882 0
1,258,111 0 0 0 1,258,111
$169,319,654 $137,733,441 $20,486,428 $8,982,504 $2,117,282
(59,085,267) (49,827,277) (4,111,576) (4,066,162)  (1,080,251)
$110,234,387 87,906,163 $16,374,852 $4.916,341 $1,037,031
$1,902,893 $1,902,892 $0 $0 $0
840,251 840,251 0 0 0
252,324 252,324 0 0 0
1,243,730 1,243,730 0 0 0
974,660 974,660 0 0 0
220,890 220,890 0 0 0
$5,434,747 5,434,747 $0 $0 $0
(4,278,016) (4,278,016) 0 0 0
$1,156,731 1,156,731 $0 $0 $0
$1,294,174 $1,294,174 $0 $0 $0
25,152,744 8,241,158 15,751,511 972,821 187,254
$26,446,918 $9,535,332 $15,751,511 $972,821 $187,254
137,838,036 98,598,227 32,126,362 5,889,162 1,224,285
2,616,317 2,616,317 0 0 0
172,404 172,404 0 0 0
$168,471,261 $120,968,027 $38,109,181 $7,732,788 $1,661.265
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LIABILITIES AND NET ASSETS

Current Liabilities

NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION

FOR THE PERIOD ENDING MARCH 31, 2020

Trade Accounts Payable
Reimbursement Prog. Unclaimed Funds

Loan Debt Principal Payable-Current
Bank of Marin Principal Payable-Current
JP Morgan/Chase AMI Loan-Current
Accrued interest Payable-SRF Loan
JP Morgan/Chase AMI Loan interest Payable
Deposits/Performance Bonds
Unempioyment insurance Reserve (Note 8)
Workers' Comp Future Claims Payable
Payroll Benefits (Note 9)
Deferred Revenue

Total Current Liabilities
Restricted Liabilities

Construction Advances
Total Restricted Liabilities
Long Term Liablilifies (Note 7)

JP Morgan/Chase AMI Loan Payable

STP Rehab SRF Loan

RWF SRF Loan

RWS North/South Expansion SRF Loan

RWS Central Expansion SRF Loan

Bank of Marin Loan

Net Pension Liability @ 6/30/19

Total OPEB Liability (Note 2)

Total Long Term Liabilities
Deferred inflow of Resources-GASB 68
Deferred Inflow of Resources-GASB 75
TOTAL LIABILITIES

OCEANA
NOVATO NOVATO WEST MARIN MARIN

TOTAL WATER RECYCLED WATER SEWER
$801,025 $772,212 $28,813 30 30
73,575 62,475 0 11,100 0
1,312,125 838,423 473,703 0 0
346,228 301,911 0 44,317 0
270,000 270,000 0 0 0
179,983 53,521 126,462 0 0
9,263 9,263 0 0 0
349,828 320,328 0 26,500 3,000
26,038 26,038 0 0 0
44,288 40,966 1,240 1,506 576
893,593 821,299 26,990 32,773 12,531
65,286 0 0 0 65,286
$4,371,231 3,516,435 $657,207 $116,196 $81,393
$552,276 $542,276 $10,000 30 30
$552,276 542,276 $10,000 $0 30
$3,830,000 $3,830,000 30 $0 $0
7,991,355 7,991,355 0 0 0
1,742,339 0 1,742,339 0 0
6,675,558 0 6,575,558 0 0
6,705,816 0 6,705,816 0 0
4,934,655 4,303,019 0 631,636 0
12,560,160 12,560,160 0 0 0
4,520,164 4,520,164 0 0 0
$48,860,046 33,204,698 $15,023,712 $631,636 $0
540,356 540,356 0 0 0
0 0 0 0 0
$54,323,909 37,803,764 $15,690,920 $747,832 $81,393

t\accountants\financialsistmtfyxx\finfyxx.xis4/30/2020 4:55 PM



Net Assets

NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION

FOR THE PERIOD ENDING MARCH 31, 2020

Invested in Capital Assets
Contributions in Aid of Construction
Grants in Aid of Construction
Connection Fees
Total Investment

Restricted Reserves
Connection Fee Fund
Bank of Marin Project Fund
Deer island RWF Replacement Fund
Capital Replacement & Expansion Fund
RWS North/South SRF Reserve Fund
RW Central Area SRF Reserve Fund
Designated Reserves
Liability Contingency Fund
Maintenance Accrual Fund
Self-Insured Workers' Compensation Fund
Retiree Medical Benefits Fund
Operating Reserve Fund
Earned Surplus - Prior Yrs
Net income/(Loss)
Transfer (To)/From Reserves (see below)

Total Restricted & Designated

TOTAL NET POSITION

Transfer (To)/[From Reserves

Connection Fee
AMI Project Fund
Liability Reserve
Capital Replacement & Expansion Fund
Maintenance Reserve
RWF Replacement Fund
Retiree Medical Insurance Fund
(Gain)/Loss Seif-Insured WC Fund
Bank of Marin Project Fund
Operating Reserve Fund
Total Transfer

TOTAL LIABILITIES
AND FUND BALANCE

OCEANA
NOVATO NOVATO WEST MARIN MARIN
TOTAL WATER RECYCLED WATER SEWER

$85,521,287 $76,903,056 $5,800,128 $2,138,348 $679,755
13,215,539 426,448 9,961,904 2,827,187 0
39,697,737 27,725,243 9,836,960 1,459,904 675,631
$138,434,564 105,054,747 $25,598,992 $6,425,439 $1,355,385
($6,447,239) ($6,275,222) $0 $9,918 ($181,935)
435,170 25,460 0 409,711 0
1,677,969 0 1,677,969 0 0
1,561,481 0 1,561,481 0 0
614,299 0 614,299 0 0
275,773 0 275,773 0 0
1,430,370 1,331,485 0 98,885 0
2,500,000 2,500,000 0 0 0
509,064 479,919 7,583 15,909 5,653
2,759,513 2,759,513 0 0 0
5,795,000 5,377,000 168,000 183,000 67,000
(35,754,365) (28,818,735) (6,746,206) (479,320) 289,896
976,362 837,715 (217,488) 298,991 57,145
(620,607) (107,620) (522,139) 22424 (13,272)
(324,287,211) (21,890,485) (33,180,730) $559,517 $204.487
$114,147,352 83,164,262 $22,418,262 $6,984,956 $1,579,872
($12,980) $0 $0 ($1,996) ($10,984)

0 0 0 0 0

(189,200) (189,200) 0 0
(363,001) 0 (363,001) 0 0

0 0 0 0 0

(151,702) 0 (151,702) 0 0

0 0 0 0 0

(25,132) (23,610) (436) (798) (288)
29,408 1,190 0 28,218 0

92,000 104,000 (7,000) (3,000) (2,000)
($620,607) (3107,620) (3522,139) $22,424 ($13,272)
$168,471,261 $120,968,027 $38,109,181 $7,732,788 $1,661,265
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NORTH MARIN WATER DISTRICT
SOURCES AND USES OF FUNDS STATEMENT - ALL SERVICE AREAS COMBINED
FOR THE PERIOD ENDING MARCH 31, 2020

OPERATING REVENUE

Water Sales
Bimonthly Service Charge
Sewer Service Charge
Wheeling & Misc Service Charges
TOTAL OPERATING REVENUE

OPERATING EXPENDITURES

Source of Supply

Pumping

Operations

Water Treatment

Sewer Service
Transmission & Distribution
Consumer Accounting
Water Conservation
General & Administrative
Depreciation

TOTAL OPERATING EXPENDITURES
NET OPERATING INCOME (L.OSS)

NON-OPERATING REVENUE/(EXPENSE)

Tax Proceeds

Interest Revenue

Miscellaneous Revenue

Bond & Loan Interest Expense

Miscellaneous Expense

Capital Constribution Expense-NSD & LGVSD
TOTAL NON-OP REVENUE/(EXPENSE)

NET INCOME/(LOSS)

OTHER SOURCES/(USES) OF FUNDS

Add Depreciation Expense
Connection Fees
Loan Proceeds
Grant Proceeds
Marin County Club Loan Principal Pmts
Caltrans AEEP Capital Contribution
StoneTree RWF Loan Principal
MMWD AEEP Capital Contribution
Capital Equipment Expenditures
Capital Improvement Projects
Bond & Loan Principal Payments
Change in Working Capital

TOTAL OTHER SOURCES/(USES)

CASH INCREASE/(DECREASE)

YTD Annual YTD/ Prior YTD
Actual Budget Budget % Actual

$12,081,884 $17,387,000 69% $11,835,799
3,728,226 4,958,000 75% 3,598,323
195,858 261,000 75% 189,540
282,356 392,000 72% 255,274
$16,288,324 $22,998,000 71% $15,878,936
$4,413,898 $6,186,000 71% $4,532,632
503,002 438,000 115% 334,672
675,252 808,000 84% 767,140
1,651,110 2,697,000 61% 1,359,391
117,834 171,000 69% 97,297
2,263,238 3,656,000 62% 2,279,337
349,303 644,000 54% 358,409
246,841 399,000 62% 234,864
2,264,235 2,383,000 95% 2,238,394
2,539,835 3,486,000 73% 2,580,303
$15,024,550 $20,868,000 72% $14,782,441
$1,263,774 $2,130,000 59% $1,096,495
$65,920 $116,000 57% $65,679
441,478 277,000 159% 286,604
115,677 133,000 87% 163,502
(602,496) (806,000) 75% (666,537)
(2,281) (20,000) 1% (5,825)
(305,711) 0 - 0
($287,412) ($300,000) 96% ($156,576)
$976,362 $1,830,000 53% $939,518
$2,539,835 $3,486,000 73% $2,580,303
1,445,735 340,000 425% 832,580

0 69,000 0% 2,033,836

0 0 - 18,539

30,725 0 - 442,095
12,621 1,000 1262% 18,716
1,081,103 227,000 476% 147,086
205,320 205,000 100% 245,000
(285,105) (433,000) 66% (112,457)
(1,886,054) (5,713,000) 33% (3,220,045)
(1,5628,122) (2,333,000) 66% (1,298,813)
1,296,614 0 - 234,536
$2,912,673 ($4,151,000) - $1,921,375
$3,889,034 ($2,321,000) - $2,861,293
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NORTH MARIN WATER DISTRICT
INCOME STATEMENT AND CASH FLOW BY SERVICE AREA

FOR THE PERIOD ENDING MARCH 31, 2020

SUMMARY INCOME STATEMENT

Operating Revenue

Operating Expense
OPERATING INCOME/(LOSS)
Non-Operating Revenue/(Expense)

NET INCOME/LOSS)

CAPITAL CONTRIBUTIONS
Developer In-Kind Contributions
Caltrans AEEP Capital Contributions
MMWD Capital Contribution
Connection Fees

FRC Transfer

CAPITAL CONTRIBUTIONS
CHANGE IN NET POSITION

Net Position June 30, 2019
Net Position March 31, 2020

CASH FLOW STATEMENT

Net income/(Loss)
Add back Depreciation
Cash Generated From Operations

Other Sources (Uses) of Funds

Connection Fee Revenue

Capital Assets Acquisition

Caltrans AEEP Capital Contribution
MMWD AEEP Capital Contribution
Marin Country Club & Stone Tree Loan Principal Pmts
Principal Paid on Debt

Consumer Receivables Decr (Incr)
Construction Advances (Decr) Incr
Other Assets Decr (Incr)

Other Liabilities (Decr) Incr

Trade Accounts Payable (Decr) Incr
Connection Fee Transfer

Total Other Sources (Uses)

Net Cash Provided (Used)

MV Cash & Investments June 30, 2019
MV Cash & investments March 31, 2020

OCEANA
. NOVATO NOVATO  WEST MARIN  MARIN
TOTAL WATER RECYCLED WATER SEWER
$16,288,324 $14,431,314 $883.005 $778,147 $195,858
15,024,550 13,578,776 705,992 558,141 181,640
$1,263,774 $852,537 $177,013 $220,006 $14,218
(287,412) (14,823) (394,501) 78,985 42,926
$976,362 $837,715 ($217,488) $298,991 $57,145
$708,061 $708,061 $0 $0 $0
12,621 12,621 0 0 0
205,320 205,320 0 0 0
1,445,735 1,445,735 0 0 0
0 785,838 (785,838) 0 0
$2,371,738 $3,157,575 ($785,838) $0 $0
$3,348,100 $3,995,290 ($1,003,326) $298,991 $57,145
110,864,836 79,230,648 23,421,988 6,688,798 1,523,402
$114,212,936 $83225938  $22418663  $6,987,789  $1,580,547
$976,362 $837,715 ($217,488) $298,991 $57,145
2,539,835 2,010,291 355,371 139,440 34,733
$3,616,197 $2,848,005 $137,883 $438,430 $91,878
$1,445735  $1,445,735 $0 $0 $0
(2,171,159) (1,645,831) (8,246) (416,812)  (100,270)
12,621 12,621 0 0 0
205,320 205,320 0 0 0
1,111,828 0 1,111,828 0 0
(1,528,122) (911,795) (581,099) (35,229) 0
326,730 142,772 149,659 85,048 (50,748)
(227,531) (227,531) 0 0 0
2,021,024 2,143,365 1,009 (57,545) (65,805)
(515,581) (575,845) (3,527) (2,265) 66,056
(308,029) (297,182) (10,846) 0 0
0 785,838 (785,838) 0 0
$372,838 $1,077,466 ($127,059)  ($426,803)  ($150,767)
$3,889,035 $3,925,471 $10,824 $11,628 ($58,888)
$18,938,674 $12,259,420 $4,683176  $1,687,637 $308,441
$22,827.709 $16,184,892 $4,694,000  $1,699,264  $249.552
9
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NOVATO WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING MARCH 31, 2020

OPERATING REVENUE

Water Sales

Bill Adjustments

Bimonthly Service Charges

Account Turn-on Charges

New Account Charges

Returned Check Charges

Hydrant Meter Up/Down Charges

Backflow Service Charges

Lab Service-Outside Clients

Wheeling Charges -~ MMWD
TOTAL OPERATING REVENUE

TOTAL EXPENDITURES

SOURCE OF SUPPLY

Supervision & Engineering
Operating Expense - Source
Maint/Monitoring of Dam
Maint of Lake & Intakes
Maint of Structures

Maint of Watershed

Water Quality Surveillance
Erosion Control

Purchased Water

SOURCE OF SUPPLY
PUMPING

Maint of Structures & Grounds
Maint of Pumping Equipment
Electric Power
PUMPING
OPERATIONS

Supervision & Engineering
Operating Expense - Operations
Maintenance Expense

Telemetry Equipment/Controls Maint
Leased Lines

OPERATIONS

MARCH YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL
$961,539  $10,669,484 68% $10,591,234
(2,978) (47,554) 59% (62,276)
392,435 3,531,917 75% 3,411,795
2,256 54,154 69% 57,395
535 4,900 70% 4,830

18 333 33% 225

300 3,600 72% 3,500
12,739 111,865 79% 107,137
3,094 29,154 88% 23,232
8,855 73,462 98% 53,483
$1.378,793  $14,431,314 70% $14,190,554
$3,274 $8,660 79% $5,211
436 7,681 55% 6,734

474 30,489 46% 25,035
8,905 12,454 62% 16,208

0 0 0% 205

0 18,508 41% 4,072

387 1,642 12% 974

0 62 - 0

442 458 4,107,839 72% 4,199,524
$455,934 $4,187,335 71% $4,257,962
$2,159 $23,590 74% $45,915
191 156,344 295% 29,019
20,209 247,858 86% 215,894
$22,558 $427,792 115% $290,828
$21,896 $172,815 109% $156,798
70,242 306,740 129% 243,093
3,090 29,717 52% 28,184
4,135 47,997 55% 78,735
1,388 12,493 73% 12,521
$100,750 $569,761 102% $519,331
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NOVATO WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING MARCH 31, 2020

WATER TREATMENT

Supervision & Engineering
Operating Expense - Water Treatment
Purification Chemicals
Sludge Disposal
Maint of Structures & Grounds
Maint of Purification Equipment
Electric Power
Water Quality Programs
Laboratory Direct Labor
Lab Service-Outside Clients
Water Quality Supervision
Laboratory Supplies & Expense
Customer Water Quality
Lab Cost Distributed
WATER TREATMENT
TRANSMISSION & DNSTRIBUTION

Supervision & Engineering
Maps & Records

Operation of T&D System
Facilities Location

Safety: Construction & Engineering
Customer Service Expense
Flushing

Storage Facilities Expense
Cathodic Protection

Maint of Valves/Regulators
Maint of Mains

Leak Detection - Mains
Backflow Prevention Program
Maint of Copper Services
Maint of PB Service Lines
Single Service Installations
Maint of Meters

Detector Check Assembly Maint
Maint of Hydrants

TRANSMISSION & DISTRIBUTION
CONSUMER ACCOUNTING

Meter Reading

Collection Expense - Labor

Collection Expense - Agency

Billing & Consumer Accounting

Contract Billing

Stationery, Supplies & Postage

Online Payment Processing Fees

Lock Box Service

Uncollectable Accounts

Office Equipment Expense

Distributed to West Marin (4.1%)
CONSUMER ACCOUNTING

MARCH YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL

$8,969 $139,545 98% $124,474
6,973 209,230 65% 135,593
8,423 191,438 40% 141,419
2,738 81,102 65% 60,460
10,020 86,556 71% 43,282
14,448 174,448 91% 144,471
28,700 121,625 78% 95,632
8,540 84,779 84% 84,825
33,365 292,904 80% 266,842
3,848 33,238 72% 28,201
9,262 58,405 78% 51,031
5,324 49,308 62% 44,069
2,881 30,288 46% 30,651
(3,054) (19,004) 76% (19,115)
$140,436 $1,533,862 68%  $1,231,836
$53,918 $434,128 73% $390,821
8,230 96,168 60% 103,173
40,025 154,871 228% 102,806
12,754 124,712 84% 129,537
2,383 32,755 55% 42,693
29,799 222,713 81% 188,736
4,973 45,960 85% 48,550
12,901 72,012 58% 72,457
0 10,731 60% 6,342
6,138 128,301 67% 54,385
1,787 122,652 72% 116,316
800 5,857 49% 8,417
15,612 130,724 59% 135,543
3,838 68,185 48% 84,654
17,332 324,107 67% 459,130
(7,564) 22,612 - 55,386
3,993 83,980 60% 78,693
9,084 55,159 66% 70,837
4,038 41,230 56% 12,833
$220,043 $2,176,857 72% $2,161,309
$1,126 $16,052 15% $63,696
0 18,395 57% 19,985
45 555 19% 1,649
23,227 185,046 87% 150,116
1,200 11,236 62% 11,900
3,358 37,019 67% 38,763
8,577 51,780 86% 41,509
912 8,262 75% 8,208
333 7,053 141% 10,589
905 7,005 20% 6,022
(1,605) (12,645) 79% (10,829)
$38,079 $329,757 63% $341,608
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NOVATO WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING MARCH 31, 2020

WATER CONSERVATION

Residential
Commercial
Public Qutreach/Information
Large Landscape
TOTAL WATER CONSERVATION

GENERAL AND ADMINISTRATIVE

Directors Fees

Legal Fees

Human Resources

Auditing Fees

Consulting Services/Studies
General Office Salaries
Safety: General District Wide
Office Supplies

Employee Events

Other Administrative Expense
Election Cost

Dues & Subscriptions

Vehicle Expense

Meetings, Conferences & Training
Recruitment Expense

Gas & Electricity

Telephone

Water

Buildings & Grounds Maint
Office Equipment Expense
Insurance Premiums & Claims
Retiree Medical Benefits
(Gain)/Loss on Overhead Charges

G&A Applied to Other Operations (5.9%)
G&A Applied to Construction
GASB68 Adjustment (Pension)

GENERAL & ADMINISTRATIVE

Depreciation (Note 5)
TOTAL OPERATING EXPENSE

OPERATING INCOME/(LOSS)

MARCH YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL
$14,948 $149,312 59% $179,303
563 5,169 26% 5,926
11,617 71,723 163% 29,554
1,171 15,187 54% 16,632
$28,299 $247,391 70% T $231.414
$3,031 $27,789 68% $25,822
1,638 9,744 46% 15,393
2,100 27,874 54% 83,799
1,500 15,151 72% 21,562
10,746 120,207 62% 173,535
102,049 808,035 70% 783,939
3,731 34,928 61% 26,590
935 20,402 43% 17,763
107 9,060 75% 10,099
253 5,105 34% 5,090
0 0 - 18,915
6,102 82,651 87% 79,906
676 6,084 76% 6,084
13,646 96,809 51% 86,755
275 1,105 37% 967
2,280 28,344 73% 22,888
563 5,147 64% 3,878
0 1,549 77% 1,456
6,861 41,342 73% 42,772
6,587 107,239 83% 80,187
8,775 78,978 54% 76,399
14,522 142,656 83% 147,502
(70,273) (121,307)  101% 774,790
(10,989) (97,224)  67% (106,680)
(33,335) (299,623)  92% (269,842)
104,953 949,687 259% 0
$176,734 $2,101,731 94% $2,129,570
217,670 2,010,291 72% 2,056,831
$1,400,504  $13,578,776 76% $13,220,689
($21,711) $852 537 33% $969,865
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NOVATO WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING MARCH 31, 2020

MARCH YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL
NON-OPERATING REVENUE
Interest:

General Funds $34,990 $34 990 46% $0
Wohler Pipeline Financing Fund 0 0 0% 3,098
Collector #6 Financing Fund 0 0 0% 12,181
Retiree Medical Insurance Fund 15,810 178,837 358% 126,912
Self-Insured Workers' Comp Fund 1,799 20,956 - 15,047
Aqueduct Energy Efficiency Proj Fund 88 1,061 - 899
Funds Held in County Treasury 0 13,407 447% 9,816
Total Interest Revenue $52,686 $249,251 166% $167,953
Rents & Leases 4,106 69,025 83% 75,771
Other Non-Operating Revenue 372 31,023 62% 60,942
Gain/(Loss) on MV of Investments 3,420 10,074 - 26,854
NON-OPERATING REVENUE $60,585 $359,372 127% $331,521

NON-OPERATING EXPENSE
Bank of Marin AEEP Loan Interest Exp $13,200 $121,537 75% $128,696
STP SRF Loan Interest Expense 17,923 163,958 76% 180,322
JP Morgan/Chase AMI Loan Interest Expense 9,191 87,380 75% 89,861
Other Non-Operating Expense 0 1,319 7% 1,314
NON-OPERATING EXPENSE $40,314 $374,194 73% $400,194
NET INCOME/(LOSS) ($1,440) $837,715 35% $901,192
BEGINNING FUND EQUITY $79,168,973 $74,211,063
NET INCOME/(LOSS) (1,440) 837,715 901,192
SCWA 84 Water Conservation Grant 0 0 - 18,539
Developer 'In-Kind' Contributions 51,450 708,061 - 285,438
Caltrans AEEP Capital Contribution 878 12,621 1262% 18,716
MMWD AEEP Capital Contribution 0 205,320 100% 245,000
Connection Fees 28,600 1,445,735 425% 824,580
FRC Transfer to/from Recycled Water 0 785,838 86% 1,364,598
ENDING FUND EQUITY $83,164,262 $77,869,127
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NOVATO RECYCLED WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING MARCH 31, 2020

OPERATING REVENUE

Recycled Water Sales
Bimonthly Service Charges
Water Loads
Account Turn-on Charges
TOTAL OPERATING REVENUE

OPERATING EXPENSE

SOURCE OF SUPPLY

Purchased Water - NSD
Purchased Water - LGVSD

SOURCE OF SUPPLY
PUMPING

Maint of Pumping Equipment
Electric Power

PUMPING
OPERATIONS

Supervision & Engineering

Operating Expense - Operations

Potable Water Consumed

Maintenance Expense

Telemetry Equipment/Controls Maint
OPERATIONS

WATER TREATMENT

Purification Chemicals

Maint of Purification Equipment

Laboratory Direct Labor

Customer Water Quality

Lab Expense Distributed from Novato
WATER TREATMENT

TRANSMISSION & DISTRIBUTION

Supervision & Engineering
Facilities Location
Customer Service Expense
Storage Facilities Expense
Maint of Valves/Regulators
Maint of Mains
TRANSMISSION & DISTRIBUTION

MARCH YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL

$89,352 $830,716 70% $766,501
7,440 51,905 121% 47,640
200 300 - 2,460
0 84 - 148
$96,991 $883,005 71% $816,748
$13,765 $159,405 75% $214,721
2,631 53,605 85% 45,830
$16,396 $213,010 77% $260,550
$408 $700 23% $225
77 3,181 106% 3,231
$485 $3,881 65% $3,456
$740 $8,554 66% $6,404
0 6,024 46% 6,819
5,461 50,631 460% 192,599
0 663 7% 409
0 0 0% 1,685
$6,201 $65,873 89% $207,916
$0 $2,748 69% $2,622
0 520 3% 3,637
0 1,118 19% 3,187
0 0 - 196
9 601 20% 1,796
$9 $4,087 18% $11,338
($60) $811 3% $2,607
219 831 83% 406
0 5,315 76% 4,306
20 600 5% 392
0 2,547 42% 0
0 3,282 328% 0
$179 $13,386 26% $7,711
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NOVATO RECYCLED WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING MARCH 31, 2020

CONSUMER ACCOUNTING

Distributed from Novato (0.2%)
CONSUMER ACCOUNTING
GENERAL AND ADMINISTRATIVE

Consulting Services/Studies
Distributed from Novato (2.4%)
GASBG68 Adjustment
GENERAL & ADMINISTRATIVE

Depreciation (Note 5)
TOTAL OPERATING EXPENSE

OPERATING INCOME/(LOSS)
NON-OPERATING REVENUE

Interest:
General Funds
RWF Replacement Fund
Self-Insured Workers' Comp Fund
StoneTree RWF Loan
Total Interest Revenue
Other Non-Operating Revenue
NON-OPERATING REVENUE

NON-OPERATING EXPENSE

RWF SRF Loan Interest Expense

Expansion SRF Loan interest Expense

Other Non-Operating Expense

Capital Contribution Expense-NSD&LGVSD
NON-OPERATING EXPENSE

NET INCOME/(LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)

FRC Transfer to/from Novato
ENDING FUND EQUITY

MARCH YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL

$120 $944 94% $803
$120 $944 94% $803
$3,250 $3,250 - $0
$4,418 $39,092 71% $40,166
683 6,197 - $0
$8,351 $48,539 88% $40,166
39,486 355,371 75% 355,368
$71,228 $705,992 73% $887,308
$25,763 $177,013 65% ($70,559)
$1,890 $39,639 88% $354
5,727 65,452 - 39,482
30 355 - 268
988 17,545 49% 38,180
$8,635 $122,991 152% $78,284
0 0 - 0
$8,635 $122,991 152% $78,284
$4,019 $35,648 76% $38,849
19,106 176,133 73% 207,630
0 0 - 3,354
0 305,711 - 0
$23,125 $517,492 180% $249,833
$11,274 ($217,488) (330%) ($242,108)
$23,421,587 $24,764,880
11,274 (217,488) (242,108)
0 (785,838) 86% (1,364,598)
$22,418,262 $23,158,174
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING MARCH 31, 2020

MARCH YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL
OPERATING REVENUE
Water Sales $88,056 $649,505 89% $568,467
Bill Adjustments 0 (20,567) - (30,586)
Bimonthly Service Charges 16,045 144,404 78% 138,888
Account Turn-on Charges 0 336 34% 792
New Account Charges 0 95 10% 125
Returned Check Charges 0 0 - 18
Backflow Service Charges 0 4,375 87% 4,390
TOTAL OPERATING REVENUE $104,101 $778,147 85% $682,093
OPERATING EXPENSE
SOURCE OF SUPPLY
Supervision & Engineering $326 $2,680 - $531
Operating Expense 49 1,388 23% 3,954
Maint of Structures 614 9,299 116% 8,740
Water Quality Surveillance 0 14 1% 572
Purchased Water - MMWD 0 171 - 322
SOURCE OF SUPPLY $989 $13,552 90% $14,119
PUMPING
Maint of Structures and Grounds $0 $7,180 80% $7,026
Maint of Pumping Equip 505 34,428 313% 2,602
Electric Power 2,690 29,721 106% 30,761
PUMPING $3,195 $71,329 149% $40,389
OPERATIONS
Supervision & Engineering $984 $11,202 93% $13,499
Operating Expense 1,309 14,802 87% 12,031
Maintenance Expense 453 873 - 0
Maint of Telemetry Equipment 0 9,658 64% 11,315
Leased Lines 366 3,084 62% 3,049
OPERATIONS $3,112 $39,619 81% $39,893
WATER TREATMENT
Supervision & Engineering $1,933 $10,556 50% $5,162
Operating Expense 2,459 20,437 70% 20,082
Purification Chemicals 0 2,867 57% 4,012
Maint of Structures & Grounds 0 308 31% 8
Maint of Purification Equipment 0 7,558 40% 8,888
Electric Power 3,025 14,716 70% 20,593
Laboratory Direct Labor 4,880 30,098 79% 26,431
Laboratory Services 413 5,373 7% 6,649
Water Quality Supervision 742 1,682 42% 6,212
Customer Water Quality 49 2,474 27% 3,342
Lab Expense Distributed from Novato 2,824 16,193 85% 14,838
WATER TREATMENT $16,325 $112,261 65% $116,217
16
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING MARCH 31, 2020

MARCH YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL
TRANSMISSION & DISTRIBUTION
Supervision & Engineering $100 $5,446 16% $3,628
Facilities Location - USA 850 9,447 79% 6,175
Customer Service Expense 440 6,625 133% 6,653
Flushing 7,137 7,137 - 0
Storage Facilities Expense 13,179 23,740 77% 13,888
Cathodic Protection 0 28 1% 1,464
Maint of Valves 0 705 23% 899
Valve Operation Program 0 0 0% 4,889
Maint of Mains 0 2,887 48% 6,014
Water Quality Maintenance 0 0 0% 407
Backflow Dev Inspection/Survey 0 1,057 18% 2,547
Maint of Copper Services 0 845 28% 9,532
Maint of PB Service Lines 2,421 16,847 58% 38,516
Maint of Meters 0 629 13% 1,438
Detector Check Assembly Maint 0 1,222 61% 0
Maint of Hydrants 0 0 0% 1,582
Hydrant Operation 0 0 0% 5,355
Single Service Installation (3,620) (3,620) - 7,330
TRANSMISSION & DISTRIBUTION $20,508 $72,995 47% $110,317
CONSUMER ACCOUNTING
Meter Reading $978 $6,552 55% $5,896
Collection Expense -~ Labor 0 0 0% 26
Uncollectable Accounts 0 0 0% (298)
Distributed from Novato (3.6%) 1,344 10,532 81% 8,954
CONSUMER ACCOUNTING $2,322 $17,084 61% $14,577
WATER CONSERVATION
Water Conservation Program $3,129 $5,450 61% $3,450
TOTAL WATER CONSERVATION $3,129 $5,450 61% $3,450
GENERAL AND ADMINISTRATIVE .
Consulting Services/Studies $0 $0 0% $898
Distributed from Novato (3.6%) 4814 42,589 84% 48,181
GASB68 Adjustment (Pension) 4,829 43,822 - 0
GENERAL & ADMINISTRATIVE $9,643 $86,411 135% $49,079
Depreciation (Note 5) 15,404 139,440 75% 140,209
TOTAL OPERATING EXPENSE $74,626 $558,141 77% $528,251
OPERATING INCOME/(LOSS) $29,475 $220,006 116% $153,843
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING MARCH 31, 2020

NON-OPERATING REVENUE

Interest - General Funds

Interest - FRC

Interest - Self-insured WC Fund

interest - Bank of Marin Project Fund

Rents & Leases

Tax Proceeds - OL-2 G.O. Bond

Tax Proceeds - PR-2 Tax Allocation

Other Non-Operating Revenue
NON-OPERATING REVENUE

NON-OPERATING EXPENSE

Bank of Marin Loan Interest Expense

PRE-1 Revenue Bond Interest Exp

PR-6 Revenue Bond Interest Exp

Other Non-Operating Expense
NON-OPERATING EXPENSE

NET INCOME/(L.LOSS)

BEGINNING FUND EQUITY

NET INCOME/(LOSS)

CONTRIBUTED CAPITAL

Connection Fees

PRIOR YEAR ADJUSTMENTS (Note 11¢)
ENDING FUND EQUITY

MARCH YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL

$3,529 $39,460 395% $19,635
108 1,996 22% 2,697

60 701 - 508
1,505 17,840 119% 12,707
0 5,305 133% 0

0 5 - 4

168 31,909 57% 31,793
1 2 - (316)
$5.372 $97.217 103% $67,028
$1,938 $17,840 74% $18,891
0 0 - 975

0 0 - 1,312

0 392 - 392
$71,938 $18,232 76% $21.571

$32,909 $298,991 115%  _ $199,300

$6,685,965 $6,431,493

32,909 298,991 199,300
0 0 - 8,000

0 0 0
56,084,056 $6,638,793
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OCEANA MARIN SEWER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING MARCH 31, 2020

OPERATING REVENUE

Sewer Service Charges
TOTAL OPERATING REVENUE

QOPERATING EXPENSE

SEWAGE COLLECTION

Supervision & Engineering
Inspection
Maps & Records
Operating Expense
Facilities Location
Maint of Telemetry Equipment
Maint of Lift Stations
Maint of Manholes
Maint of Sewer Mains
Electric Power
SEWAGE COLLECTION
SEWAGE TREATMENT

Operating Expense
Maint of Equipment
Laboratory Direct Labor
Lab Expense Distributed from Novato
Electric Power
SEWAGE TREATMENT
SEWAGE DISPOSAL

Operating Expense
Maint of Pump Stations
Maint of Storage Ponds
Maint of Irrigation Field
SEWAGE DISPOSAL
CONSUMER ACCOUNTING

Collection Expense - County of Marin
Distributed from Novato (0.6%)
CONSUMER ACCOUNTING

19

MARCH YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL
$21,762 $195,858 75% $189,540
$21,762 $195,858 75% $189,540
$19,392 $25,265 72% $8,817

0 0 0% 0

0 56 - 0

96 11,051 111% 10,716

113 1,757 35% 1,577

157 3,075 102% 1,718
324 17,392 248% 10,446

0 0 0% 0

0 0 0% 2,637

1,047 9,959 83% 11,371
$21,129 $68,554 87% $47,282
($17,332) $8,595 43% $20,511
255 4,225 53% 8,174
356 4,107 51% 4,401

221 2,210 110% 2,481

621 10,728 179% 5,625
($15,879) $29,865 68% $41,193
$1,554 $4,095 27% $3,379
583 2,096 30% 1,001

28 11,774 74% 3,971

0 1,450 18% 382
$2,165 $19,415 42% $8,823
$0 $350 - $350
$140 $1,169 58% $1,072
$140 $1,518 76% $1,422

t\accountantstfinancials\stmtfyxx\finfyxx.xIs4/30/2020 4:58 PM



OCEANA MARIN SEWER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING MARCH 31, 2020

GENERAL AND ADMINISTRATIVE

Distributed from Novato (1.1%)
Liability Insurance
GASB68 Adjustment
GENERAL AND ADMINISTRATIVE

Depreciation (Note 5)
TOTAL OPERATING EXPENSE

OPERATING INCOME/(LOSS)

NON-OPERATING REVENUE

Rents & L.eases

Interest - General Funds

Interest - Self insured WC Fund

Tax Proceeds - OM-1/0OM-3 Tax Alloc
NON-OPERATING REVENUE

NON-OPERATING EXPENSE

Other Non-Operating Expense
NON-OPERATING EXPENSE

NET INCOME/(L.LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
CONTRIBUTED CAPITAL
ENDING FUND EQUITY

MARCH YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL

$1,757 $15,543 68% $18,333

176 1,584 79% 1,247

1,149 10,425 - 0

$3,082 $27,553 110% $19,580

3,808 34,733 94% 27,895

$14,446 $181,640 78% $146,193

$7.316 $14,218 51% $43,347

$0 $250 - $250

933 8,988 112% 4,638

22 251 - 181

179 34,007 57% 33,883

51134 $43496  64% $38,950
$0 $569 - 3764

$0 $569 - $764

$8,450 $57,145 60% $81,535

$1,522,727 $1,416,011

8,450 57,145 81,535

$1,579,872 $1,497,545
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NORTH MARIN WATER DISTRICT
EQUIPMENT EXPENDITURES
PERIOD ENDING MARCH 31, 2020

t:\accountants\financials\stmtfy20\[cpm0320.x!s] equip

MARCH FYTD FY 19/20 (OVER)
2020 TOTAL BUDGET UNDER Notes
1 ADMINISTRATION
a. Website Upgrade $0 $0 $10,000 $10,000
b. Exchange Server Upgrade 0 0 7,000 7,000
¢. Timekeeping Software Upgrade 0 0 10,000 10,000
$0 $0 $27,000 $27,000
2 ENGINEERING
a. Copier 30 $8,015 $0 ($8,015) 1.2
$0 $8,015 $0 ($8,015)
3 OPERATIONS/MAINTENANCE
a. Metals Analyzer $0 $0 $68,000 $68,000
b. 100 KW Towable Generator 0 61,431 90,000 28,569
c. 45 KW Towable Generator (2) 0 77,489 50,000 (27,489)
d. Portable Light Generator 0 0 12,000 12,000
$O  $138,920  $220,000 $81,080
4 VEHICLE & ROLLING EQUIPMENT EXPENDITURES
a. 1/2 ton 2WD Pick-Up w/Tool Box & Radio $0 $0 $28,000 $28,000
b. Vacuum Excavator 0 116,965 130,000 13,035
c. Hybrid SUV w/Radio 0 0 28,000 28,000 +«
d. Truck Bed Body for 5-Yard Diesel Dump Truck 0 21,205 0 (21,205) 1
$0  $138,170  $186,000 $47,830
TOTAL EQUIPMENT EXPENDITURES $0  $285,105  $433,000 $147,895
Notes:

(1) Replacement item.
(2) Not budgeted for FY20. Unused funds from ltem 1c were used for this purchase.
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NORTH MARIN WATER DISTRICT
EXPENDITURES BY CATEGORY
FOR PERIOD ENDING MARCH 31, 2020

West Oceana YTD Annual  YTD Prior %
OPERATING EXPENSE Novato Recycled Marin Marin Total Budget Budget % YTD Actual Change
Salaries & Benefits $4,347,061 $25,721 $190,240 $45,698 $4,608,720 $6,226,000 74% $4,341,397 6 %
Water Purchases 4,107,839 213,010 0 0 4,320,849 5,985,000 72% 4,460,075 -3 %
Depreciation 2,010,291 355,371 139,440 34,733 2,539,835 3,528,000 72% 2,580,303 -1 %
Materials, Services & Supplies 1,36¢,693 53,474 38,986 45,198 1,507,351 1,810,000 79% 1,426,642 5%
Constilting Services/Studies 120,207 3,250 0 0 123,457 335,000 37% 174,433 -29 %
Chemicais 191,438 2,748 2,867 0 197,053 484,000 41% 148,054 33%
Electric Power 366,820 3,181 44,437 20,659 435,097 513,000 85% 383,107 13%
Vehicles and Equipment (Distrib) 167,235 1,116 13,163 3,934 185,448 317,000 59% 205,436 -9 %
Tools & Supplies (Distrib) 199,104 1,285 15,822 2,694 218,706 177,000 124% 216,533 1%
Retiree Medical Expenses 142,656 0 0 0 142,656 '~ 172,000 83% 147,502 3%
Water Conservation Rebates 20,152 0 250 0 20,402 104,000 20% 20,813 -1%
insurance & Claims 78,978 0 0 1,584 80,563 173,000 47% 77,646 3%
Office Supplies & Postage 57,420 0 0 0 57,420 102,000 56% 98,035 -41 %
GASB 68 Adjustments 949,687 6,197 43,822 10,425 1,010,132 0 - 0 -
Overhead Charges (Gain)/Loss (121,307) 0 0 0 (121,307) (39,000) 311% 774,790 -115%
Distributed Costs {Lab,G&A,ConsAcctg) (428,497) 40,637 69,315 16,712 (301,833) (366,000) 82% (272,322) 10 %
Total Operating Expense $13,578,776 $705,992 $558,141 $181,640 $15,024,550 $19,621,000 77% 14,782,441 1%
interest Expense & Other 374,194 211,781 18,232 569 604,777 870,000 70% 506,675 19 %
Total Expense $13,952,971 $917,773 $576,374 $182,209 $15,629,326 $20,491,000 76%  $15,289,116 2%
Warehouse, Shop & Yard ' h o ' .
Salaries & Benefits $161,150 $0 $0 $0 $161,150 $267,000 60% $134,355 19%
Materials, Services & Supplies 238,941 0 0 0 238,941 339,000 70% ($118,408) -301 %
Depreciation 117,495 0 0 0 117,495 0 0% $90,149 30 %
Distributed Costs (517,585) 0 0 0 (517,585)  (606,000) 85% (106,096) 387 %
Total W/H, Shop & Yard $0 $0 $0 $0 $0 $0 - $0 -
District Capital Outlay
Salaries & Benefits $243,886 $5,224  $78,927 $11,228 $339,264 $628,000 54% $346,769 -2 %
Equipment Expenditures 285,105 0 0 0 285,105 355,000 80% 112,457 153 %
Debt Principal Payments 641,795 581,099 35,229 0 1,258,122 2,279,000 55% 1,058,814 18 %
Materials, Services & Supplies 1,116,841 3,022 337,884 89,042 1,546,790 5,086,000 30% 2,878,176 -46 %
Total District Capital Qutlay $2,287,627 $589,344 $452,040 $100,270 $3,429,281  $8,348,000 41% $4,396,216 21 %
Beveloper Funded Projects
Salaries & Benefits $243,321 $0 $591 $0 $243,912 $208,000 117% $228,457 6 %
Materials, Services & Supplies 477,856 0 841 (1,051) 477.647 131,000 365% 137,056 248 %
Total Developer Projects $721,178 $0 $1,432  $(1,051) $721,560 $339,000 213% $365,513 97 %
Totai $16,961,775  $1,507,118 $1,029,846 $281,428 $19,780,167 $29,178,000 68% -1%

2:56:22PM 4/21/2020
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NORTH MARIN WATER DISTRICT
VEHICLE FLEET ANALYSIS

FOR PERIOD ENDING MARCH 31, 2020

Fiscal Year to Date Vehicle Cost per Mile

€c

Year Description Veh# Assigned Mileage Expense’ Recovery 2 Gainf(Loss)] Mileage LifetoDate FYTD20 FYTD19
1 2002 Chev K1500 4x4 47 Construction 2,016 $1,210 $1,169 ($41) 149,136 $0.38 $0.60 $0.62
2 2003 Dodge Dakota 4x4 49 STP 5,726 $2,137 $3,059 $922 116,962 $0.42 $0.37 $0.42
3 2004 Chev C1500 53 Construction 468 $789 $42 ($747) 132,748 $0.46 $1.69 $0.40
4 2004 Chev C1500 Xtra Cab 54  Pool 2,908 $946 $854 ($92) 109,681 $0.46 $0.33 $0.52
5 2005 Ford Ranger 58 FSR/Pool 661 $673 $466 ($208) 133,190 $0.46 $1.02 $0.59
6 2007 Chev Colorado 504 Rodriguez 7,858 $3,088 ($14) ($3,102) 88,841 $0.42 $0.39 $0.45
7 2008 Ford F250 4x4 505 Maintenance 5,626 $4,480 $4,487 $7 106,715 $0.77 $0.80 $0.65
8 2008 Ford F250 4x4 506 STP 2,909 $1,405 $4,165 $2,760 79,364 $0.78 $0.48 $1.10
9 2008 Chev Colorado 4x4 509 Engineering 5,153 $2,508 $5,646 $3,138 111,893 $0.36 $0.49 $0.57
10 2009 Toyota Prius Hybrid 510 Soldin Jan 2020 1,271 $863 $217 ($646) 134,302 $0.19 $0.68 $0.15
11 2010 Ford F150 4x4 511 STP 3,849 $2,185 $2,177 ($8) 90,849 $0.51 $0.57 $1.17
12 2010 Ford F150 512 Elec/Mech 5,025 $3,613 $5,327 $1,714 114,687 $0.50 $0.72 $0.49
13 2010 Ford F150 513 Construction 4,436 $2,166 $1,841 ($325) 87,394 $0.47 $0.49 $0.45
14 2012 Ford F250 515 Reed 7,624 $5,687 $9,597 $3,910 68,777 $0.62 $0.75 $0.68
15 2012 Ford F250 516 Castellucci 6,832 $5,199 $8,810 $3,611 74,632 $0.55 $0.76 $0.53
16 2014 Ford F150 517 Kurfirst 1,671 $6,428 $3,112 ($3,316) 15,228 $0.79 $3.85 $0.49
17 2015 Ford F250 4x4 518 Kehoe, Chris 10,652 $5,425 $12,595 $7,170 92,660 $0.42 $0.51 $0.43
18 2015 Ford Escape 4X4 520 Arendell 13,690 $3,667 $6,392 $2,726 79,255 $0.26 $0.27 $0.30
19 2015 Ford F150 4X4 521 Watkins/Shop 3,786 $2,888 $2,821 (367) 43976 $0.34 $0.76 $0.35
20 2016 Nissan Frontier 522 Roberto 9,215 $3,682 $7,238 $3,556 50,593 $0.38 $0.40 $0.43
21 2017 Ford Escape 4X4 523 Lab 4,144 $1,474 $2,769 $1,294 23,757 $0.31 $0.36 $0.31
22 2016 Nissan Frontier 524 Bynum 7,193 $4,029 $6,097 $2,068 30,235 $0.44 $0.56 $0.41
23 2018 Ford Cargo Van 526 On-Call 5,994 $1,897 $566 $2,068 15,177 $0.62 $0.32 $0.28
24 2018 Dodge Ram 2500 527 Rupp 9,571 $5,355 $8,581 ($1,331) 17,595 $0.66 $0.56 $0.77
25 2019 Chev Colorado 4x4 528 Stompe 4813 $1,457 $2,555 $3,226 7,735 $0.56 $0.30 $0.99
26 2019 NISSAN ROGUE 531 Clark 8,740 $2,176 $2,993 $1,098 8,740 $0.27 $0.25 -
27 2019 NISSAN ROGUE 532 Eng/Wir Consv 1,549 $938 $742 $817 1,549 $0.73 $0.61 -
28 2019 NISSAN FRONTIER 533 Castellucci 3,197 $986 $1,126 ($196) 3,360 $0.48 $0.31 $3.78
25 2019 FORD F-150 2WD 534 Grisso 1,085 $643 $1,652 $140 1,085 $0.59 $0.59 -
30 2019 FORD F-150 4x4 535 LeBrun 4,019 $881 $1,452 $1,009 4,019 $0.22 $0.22 -
Total 3/4 Ton & Under 151,681 78,874 108,531 31,164 | 1,994,135 $0.46 $0.52 $0.49
1 1999 Ford F350 W/Svc Body 19 Pool 646 $860 $1,442 $582 138,265 $0.00 $1.33 $0.00
2 2002 int'i5Yd Dump 44 Construction 3,066 $6,054 $13,349 $7,295 108,505 $1.76 $1.97 $1.64
3 1999 Ford F550 3-Yd Dump” 52 Construction 2,174 $1,802 $5,670 $9,059 98,501 $0.00 $0.83 $0.00
4 2006 Int14300 Crew 503 Bergstrom 2,413 $6,257 $15,316 $9,059 48,520 $1.67 $2.59 $2.29
s 2009 Peterbilt 325 Crew 508 Breit/Crew 2,169 $7,013 $20,748 $13,735 38,683 $2.26 $3.23 $2.94
s 2012 Int' 5 Yd Dump 514 Rupp 3,289 $5,912 $14,994 $9,082 43,807 $1.45 $1.80 $1.15
7 2015 Int'l 5 Yd Dump 519 Sjoblom 4,867 $14,048 $15,120 $1,072 40,245 $1.31 $2.89 $1.30
8 2017 Ford F350 4x4 525 lelmorini/Davenport 9,425 $7,141 $15,316 $8,175 32,910 $0.60 $0.76 $0.62
s 2019 FORD F550 3 YD DUMP 530 Construction 1,778 $3,372 $2,993 ($379) 1,778 - - -
Total 1 Ton & Over 29,827 $52,460 $104,948 $57,678 551,214 $1.29 $1.76 $1.37

! Expense amount shown excludes depreciation (approximately $84,000 for FY20).
2 Recovery is the amount charged to projects and operations to recover the expense of owning and operating the vehicle. Commencing 7/1/17 the recovery rate for vehicles 3/4-ton and under is
$7/hr and the recovery rate for vehicles 1-ton and over is $14/hr. An additional 50% is charged to developer projects to reflect the fair market value of the vehicle being used.

3 Purchased used in 2004 with 32,500 miles. Mileage shown is total incurred since District purchase.
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COST THRU MARCH FYTD FY 19/20 (OVER}) TOTAL
Description JUNE 2019 2020 TOTAL BUDGET UNDER COST
NOVATO
a. Residential
17700-01 4-7700-26 1+ Cash for Grass $424 575 $824 $9,565 $35,000 $25,435 $434 140
1770002 1-7700-27 2 Landscape Efficiency Rebates 24,065 100 743 5,000 4257 24,807
47700-03 3 Fixtures Purchases 53,020 0 500 5,000 4,500 53,519
1.7700-06 1-7700-28 4 Washing Machine Rebates 349,202 45 1,946 5,000 3,054 351,148
1.7700-07 5 Demonstration Garden improvements 55,105 0 0 1,000 1,000 55,105
1-7700-11 1-7700-29 s Toilet Rebate SF 1,001,289 443 14,709 18,060 3,291 1,015,999
1.7700-12 1-7700-30 7 Toilet Rebate MF 18,261 65 246 2,000 1,754 18,507
1-7700-13 8 Residential Audits 447,287 1,657 19,652 65,000 45,348 466,939
1-7700-15 g High Efficiency Toitet Distribution 242177 0 0 0 0 242177
1.7700-16 10 Water Waste Ordinance Monitoring 92,441 0 198 7,000 6,802 92,639
1770017 1-7700-31 11 Swimming Pool Cover Rebate 3,464 0 83 1,000 917 3,547
1770019 1-7700-32 12 ET Controller Rebate 35,660 0 2,961 5,000 2,039 38,621
1.7700-08 13 Administration 1,534,674 10,620 84,802 130,000 45,198 1,619,476
1-7700-20 14 New Development Wir Cons Program 101,232 1,119 12,805 15,000 2,196 114,036
1.7700-21 1-7700-33 15 Demand Offset Rebate Program 2,816 0 1,027 2,000 973 3,843
1-7700-23 16 Grant Administration 3,300 0 0 1,000 1,000 3,300
1-7700-24 1-7700-34 17 Hot Water Recirculation Rebate 2,416 75 75 2,000 1,925 2,491
1-7700-25 18 Residential Fili Station 66,421 0 0 0 0 66,421
b. Commercial .
1770102 1-7701-05 1 Toilet Rebate Program 67,361 0 0 10,000 10,000 67,361
17701-03 1-7701-04 2 Commercial Audits 29,291 563 5,169 9,000 3,831 34,460
¢. Public Outreach/Information
1-8672-16 1 Fall Newsletter 77,971 0 11,487 8,000 (3,487) 89,458
1-8672-47 2 Spring Newsletter 94,888 3,317 3,317 9,000 5,684 98,204
1-8672-13 3 Summer Newsletter 20,290 0 G 0 0 20,290
1-7700-04 4 Public Outreach / H,O Fair 142,144 8,301 45,994 17,000 (28,994) 188,138
1.7700-05 s Marketing 161,983 0 10,925 15,000 4,075 172,908
1-7700-22 6 Pubiic Cutreach/Leadership Novato 11,327 0 0 0 0 11,327
d. Large Landscape
1-6653-02 1 Large Landscape Audits 90,824 0 965 3,000 2,035 91,788
1-7702-01 2 Large Landscape Budgets 38,567 162 1,556 1,000 (556) 40,123
1770202 1-7702-04 3 Large Landscape Irrig Efficiency Rebates 14,460 0 500 4,000 3,500 14,960
1-8653-01 4 CIMIS Station Maintenance 19,496 15 218 2,000 1,782 19,715
1-7702-03 5 Administration-Large Landscape 89,859 994 11,948 13,000 1,052 101,807
TOTAL NOVATO WATER CONSERVATION $5,315,864 $28,299 $241,391 $390,000 $148,608  $5,557,255
WEST MARIN WATER
2-5166-00 a. Water Conservation Program $104,061 $3,129 $5,450 $9,000 $3,550 $109,510
TOTAL WATER CONSERVATION EXPENDITURES $104,061 $3,129 $5,450 $9,000 $3,550 $109,510
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NORTH MARIN WATER DISTRICT
CAPITAL IMPROVEMENT PROJECTS
PERIOD ENDING MARCH 31, 2020
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COST THRU MARCH FYTD FY 19/20 (OVERYUNDER TOTAL
Description JUNE 2019 2020 TOTAL BUDGET BUDGET COST
1 PIPELINE REPLACEMENTS/ADDITIONS
a. Main/Pipeline Replacements
1718300 1 Replace Piastic thin Walled Pipe < 4-inch $0 $1,710 $7,836 $150,000 $0 $7,836
2 Other Main Replacements (60+ years old) 0 0 0 200,000 200,000 0
1-7186-00 3 Main Replacement-Grant Ave Cl Pipe Repl W/PYC 0 1,836 5,377 0 (5,377) 5,377
b. Main/Pipeline Additicns
1-7150-00 1 San Mateo Inlet/Outlet Pipe (2,200 56,760 4,740 58,670 50,000 (8,670) 115,430
c. PB Service Line Replacements
1-7138-xx 1 Repl PB in Sync w/City Paving (30 Svcs) 0 0 0 70,000 70,000 0
1-7139-22 2 Repl! PB-Hatch Rd & Miill Rd (13) 0 18,596 25,072 0 {(25,072) 25,072
1-7123-xx 3 Other PB Repiacements (80 Svcs) 0 0 0 80,000 80,000 0
1-7123-24 4 Repl! PB-Lanham Village (32) 73,577 0 31,844 0 (31.844) 105,421
1-7123-26 5 Repl PB-MCC Estates (23) 0 28,378 75,496 0 (75,496) 75,496
d. Relecations to Sync w/City & County CIP
1-8737-xx 1 Other Relocations 0 0 0 70,000 70,000 0
TOTAL PIPELINE REPLACEMENTS/ADDITIONS $130,337 $55,260 $204,296 $620,000 $273,540 $326,797
e. Agueduct Replacements & Enhancements
1-7118-02 1 MSN B2-Utility Agreement Costs’ $97.736 $878 $12,622 30 $0 $110,358
1-7118-11 2 AEEP Post Construction Costs 11,533 0 2,251 0 (2,251) 13,784
$109,269 $878 $14,873 $0 (32.251) $124,142
2 SYSTEM IMPRQVEMENTS
1-7007-13 a. Detector Check Assembly Repair/Rep! (~14/yr) S0 30 $62,793 $100,000 $37,207 $62,793
1-7080-c4 b. Anode Instaliations (150fyr) 0 0 264 10,000 9,736 264
1717800 c. Asset Management Software Procurement/implementation 74,499 4,896 200,169 163,000 (37,169) 274,668
1-7136-00 d. Facilities Security Enhancements 67,986 0 649 25,000 24,351 68,635
1-7181-00 e. Novato Fair Shopping Center-Backflow 7,725 0 1137 0 (1,137) 8,862
1-7158-c0 f. Advanced Meter information Retrofit 5,696,348 6,828 - 94,744 0 (94,744) 5,791,092
TOTAL SYSTEM {MPROVEMENTS $5,846,558 311,724 $359,756 $298,000 ($61,756) $6,206,314
3 BUILDINGS, YARD, & S.T.P. iIMPROVEMENTS
a. Administration Building
1-6501-44 1 Office/Yard Building Renovation? 79,285 3,769 16,140 900,000 883,860 95,425
b. Corp Yard/Warehouse/Construction Office
1-6502-xx Other Yard Improvements 0 0 0 30,000 30,000 0
c. Stafford Treatment Plant
1-6600-69 1 Dam Concrete Repair (Apron) 195,455 0 54,756 50,000 (4,756) 250,211
1-6600-96 2 Leveroni Creek Embankment Repair 2,807 0 38,464 191,000 152,536 41,371
1-8600-xx 3 QOther Treatment Plant Improvements 0 0 0 114,000 114,000 0
1-6600-97 4 Efficiency improvements 0 0 0 100,000 100,000 0
1-6600-82 5 STP Generator 0 0 91,787 400,000 308,213 91,787
1-6600-62 6 STP-Chemical System Upgrades 8,946 0 59,840 0 (59,840) 68,787
1-6600-98 7 STP-Backwash Pond 30" Isolation Vaive 0 7,955 7,955 0 (7,955) 7,955
1-6600-88 g STP-Outlet Valve Replacement 0 8,390 8,390 0 (8,390) 8,390

TOTAL BUILDING, YARD, & STP IMPROVEMENTS $286,593 $20,114 $277,332 $1,785,000 $1,507,668 $563,926
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NORTH MARIN WATER DISTRICT
CAPITAL IMPROVEMENT PROJECTS
PERIOD ENDING MARCH 31, 2020
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COST THRU MARCH FYTD FY 138/20 {CVER)/UNDER TOTAL
Description JUNE 20138 2020 TOTAL BUDGET BUDGET COST
4 STORAGE TANKS & PUMP STATIONS
a. Tank Construction :
1-6207-20 1 Old Ranch Rd Tank Replacement $50,687 ($349) $79,327 $150,000 $70,673 $130,014
b. Tank Rehabilitation
1-7470-00 1 Hydropnuematic Tank Repairs 15,145 0 0 30,000 30,000 15,145
1-6205-22 2 Cherry Hili #2 Recoat 16,754 4,195 294,145 400,000 105,855 310,899
16112-24 ¢. Lynwood Pump Station Motor Control Center 127,093 417 22,906 320,000 297,094 149,999
1614100 d. Crest P.S.{Design/Const)/Reloc School Rd P.S. 124,870 1,799 60,463 635,000 574,537 185,333
1611121 e. Indian Hills PS-Bypass 946 0 6,192 0 (6,192) 7.138
1-6116-21 f. Rockrose PS-Bypass 901 0 6,609 0 (6,609) 7.511
1610520 g. Diablo PS-Bypass 710 0 0 0 0 710
1-7184-00 h. Quick Connects-Generators (16) 0 652 34,828 0 (34,828) 34,828
TOTAL STORAGE TANKS & PUMP STATIONS $337,106 $6,714 $504,470 $1,535,000 $1,030,530 $841,576
5 RECYCLED WATER
5.7127-00 a. NBWRA Grant Program Administration $1,314,750 $0 $0 $20,000 $20,000 $1,314,751
b. Other Recycled Water Expenditures 0 0 0 100,000 100,000 0
5.6058-10 ¢. Expansion to Central Area® 1,095,783 0 0 0 0 1,095,783
se058-15 d. RW Central Right of Way Costs® 89,486 0 108 0 (108) 85,554
5-6058-20 e. RW Central Private Onsite Retrofit 864,456 0 3,353 0 (3,353) 867,808
s.6058-40 f. RW Centrai-West Side Const 6,874,562 0 702 0 (702) 6,875,264
5.6058-50 g. RW Central-Norman Tank Rehab/Const 1,122,107 0 2,337 0 (2,337) 1,124 445
5.7162-02 h. South Novato Dual Plumbed Shetli Loop 0 0 182 0 (182) 182
5-7162-03 1. Recycled Water Retrofits-Taco Bell 0 0 1,563 0 (1,563) 1,563
TOTAL RECYCLED WATER  $11,361,145 30 38,245 $120,000 $111,754 $11,369,390
6 WEST MARIN WATER SYSTEM
2-6263-20 a. Replace PRE Tank #4A (25K Gal w/125K Gal) $235,454 $27,960 $58,820 $550,000 $491,180 $294,274
2-6609-20 b. New Gallagher Weil #2 - 8,720 912 73,895 75,000 1,105 82,616
2-8829-00 ¢. PB Replace in Sync w/County Paving 1,455 0 0 50,000 50,000 1,455
2-7182-00 d. WM Brominated-TTHM Reduction 20,482 0 37,881 300,000 262,119 58,363
2-8912-00 e. Lagunitas Bridge Pipeiine Replacement 18,742 938 7.538 200,000 192,462 26,280
2-e737-.07 f. Olema Creek Bridge Replacement 1,010 0 78 35,000 34,922 1,688
2-6130-23 g. Olema PS Wireless to Tank 0 0 0 20,000 20,000 0
2.7123-25 h. PB Replacement-Drakes View Dr 1.814 Q 66,069 0 (66,069) 67,883
2-7185-00 1. Gallagher Ranch Streambank Stabilization 0 44,835 165,260 0 (165,260) 165,260
2.6130-24 }. Olema Pump Station Pump Replacement 0 0 7,270 0 (7,270) 7,270
TOTAL WEST MARIN WATER SYSTEM $287.677 $74,645 $416,811 $1,230,000 $813,189 $704,488
7 OCEANA MARIN SEWER SYSTEM
g-g672-28 a. Infiltration Repair $39,195 30 $6,467 $40,000 $33,533 $45,662
8-7085-04 b. Tahiti Way Lift Pump 1 Assembly 0 0 9,489 15,000 5,511 9,489
8.7173-c0 ¢. OM Treatment Pond Rehab-404 Grant-FEMA 47,789 37,143 84,314 0 (84,314) 132,103
TOTAL OCEANA MARIN SEWER SYSTEM $86,984 $37,143 $100,270 $55,000 (345270} $187,254

TOTAL PROJECT EXPENDITURES  $18,445,668 $206,478 $1,886,054 $5,643,000 $3,627,403 $20,323,887
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NORTH MARIN WATER DISTRICT
CAPITAL IMPROVEMENT PROJECTS
PERIOD ENDING MARCH 31, 2020
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COST THRU MARCH FYTD FY 19/20 (OVER)/UNDER TOTAL
Description JUNE 2019 2020 TOTAL BUDGET BUDGET COST
8 LESS FUNDED BY GRANTS, LOANS & REIMBURSEMENTS
{Accrued)/Deferred
a. MSN Aqueduct Caltrans Reimb-Segment B2' {$26,372) ($878) ($12,622) 30 $12,622 ($38,994)
FUNDING BY OTHERS (ACCRUED)/DEFERRED ($26,372) ($878) ($12,622) 30 $12,622 ($38,994)
Received
a. MSN Aqueduct Caltrans Reimb-Segment B2* ($59,974) $0 30 $0 30 ($59,974)
b. Office/Yard Building Renovation® 0 0 0 {900.0006) {900,000} 0
FUNDING BY OTHERS RECEIVED ($59,974) $0 50 ($900,000) ($900,000) ($59,974)
NET PROJECT EXPENDITURES  $18,350.322 $205,599 31,873,432 $4,743,000 $2,740,025 $20,224,919
FY 19/20 FYTD/
CIP SUMMARY-GROSS EXPENDITURES: Current Month  FYTD Total Budget Budget%
Novato Water Capital Projects $94 690 $1,360,727 $4,238,000 32%
Novato Recycled Water Capital Projects 0 8,245 120,000 7%
Waest Marin Water Capital Projects 74.645 416,811 1,230,060 34%
QOceana Marin Sewer Capital Projects 37,143 100,270 55,000 182%
Gross Capital improvement Project Qutlays $206,478 51,886,054 35,643,000 33%
Y 19720 FYTD/
CiP SUMMARY-NET EXPENDITURES: Current Month  FYTD Total Budget Budget%
Novato Water Capital Projects $93,812 $1,348,105 $3,338,000 40%
Novato Recycled Water Capital Projects 0 8,245 120,000 7%
West Marin Water Capital Projects 74,645 416,811 1,230,000 34%
Oceana Marin Sewer Capital Projects 37,143 100,270 55,000 182%
Net Capital Improvement Project Outlays $205,599 $1.873,432 34,743,000 39%
Notes to Capital Improvement Projects Schedule:
(1) Funding provided 100% by Caltrans.
(2) Office/Yard Refurbish to be funded by Bank Loan.
CONSULTING SERVICES/STUDIES
1.4055-00 a. Stafford Lake Sanitary Suivey $20,761 30 $5,570 $15,000 $9,430 $26,331
1.4057-00 b, Local Water Supply Enhancement Study 0 0 0 25,000 25,000 0
1-7030-02 ¢. Novato Water Master Plan Update 176,896 0 3,412 0 (3,412) 180,308
1405820 d. 2019 Cost of Service Study 9,970 29,463 56,113 50,000 6,113) 66,083
1.4059-00 e. Stafford Lake Water Rights Update 0 0 0 50,000 50,000 0
1.4073-00 £ Surplus Property 200 200 6,382 0 (6,382) 6,582
1.4076-00 g. CVRA:Trans From At-Large Elections 56,898 0 7,229 15,000 7,771 64,127
1-4077.00 h. Potter Valley Project FERC Relicensing 0 2,352 8,963 10,000 1,038 8,963
17140-01 1. Stafford Dam EAP & inundation Mapping Updates 0 0 0 10,000 10,000 0
1405001 ). Urban Water Management Plan 0 15,302 16,378 20,000 3,623 16,378
1.4060-00 k. STP Efficiency improvements 75,221 4,297 9,522 0 (9,522) 84,743
1650143 1. Electronic Document Management System 0 4,427 4,427 70,000 65,573 4,427
$339,946 $56,040 $117,995 $265,000 $147,005 $457 941 !
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North Marin Water District Financial Statement Notes
Note 1 - Restricted Cash

Connection Fee Fund: Cash available from -collection of Connection Fees. The fee is charged to
developers based upon the estimate of cost necessary to construct capacity to serve the new
development. These funds are restricted by law for expansion of the water or sewer facilities within the
service area where the development occurs. Funds are disbursed from the Connection Fee Reserve as
expenditures are incurred to increase system capacity to serve new development. The fund balance
accrues interest monthly.

Wohler Pipeline Financing Fund: In December 2002 the Sonoma County Water Agency sold $6.8
million (par) of 30-year revenue bonds to finance the Wohler to Forestville Pipeline. NMWD's share of the
debt is $844,050 ($6,800,000 X 11.2 / 90.4). In January 2003 the District established this designated cash
and corresponding reserve account and transferred $844,050 of FRC money into the fund. The Wohler
Pipeline Financing Fund is credited with interest monthly. The restricted cash Wohler Pipeline Financing
Fund account and the related reserve account have been ciosed as of 10/31/18.

Collector #6 Financing Fund: The Sonoma County Water Agency received a $15.8 million State
Revolving Fund loan commitment at an interest rate of 2.8% repayable over 20 years for construction of
Collector #6. NMWD’s share of Collector #6 is $1,950,000 ($15,800,000 X 11.2 / 90.4). In January 2003
the District established this designated cash and corresponding reserve account and transferred
$1,950,000 of FRC money into the fund. The Collector #6 Financing Fund is credited with interest
monthly. The restricted cash Collector #6 Financing Fund account and the related reserve account have
been closed as of 10/31/18.

Bank of Marin Project Fund: The District received an $8 million loan from the Bank of Marin in October
2011 to fund the Aqueduct Energy Efficiency Project. The 20-year, 3.54% annual percentage rate loan
requires monthly payments of $46,067 and will be fully amortized on 10/27/2031. In June 2012 the Board
authorized reallocating $1 million of this loan to West Marin Water to repay Novato Water $223,000 owed
for previous loans to fund Long Range Improvement Projects and the remainder to fund the Solids
Handling Facility at the Point Reyes Water Treatment Plant. The unexpended fund balance accrues
interest monthly.

Deer Island RWF Replacement Fund: The State Revolving Fund (SRF) loan agreement required the
District to agree to establish and maintain a Water Recycling Capital Reserve Fund (WRCRF) for the
expansion, major repair, or replacement of the Deer Island Recycled Water Treatment Plant. The
WRCRF is maintained in compliance with the “Policy for Implementing the State Revolving fund for
Construction of Wastewater Treatment Facilities” in effect at the time the agreement was signed by the
District. The September 2003 Recycled Water Master Plan prepared by Nute Engineering recommended
limiting the reserve to fund replacement of the RWF electrical and mechanical equipment (including
transmission pumps) as they wear out. The cost of said equipment was $1,483,000 which, at Nute's
recommended 6% interest rate factor and 25-year life, renders an annual funding requirement $115,000.
The fund balance accrues interest monthly.

Recycled Water Capital Replacement and Expansion Fund: The 2011 Interagency Agreements for
Recycled Water between NSD, LGVSD & NMWD require that any payments to the Distributor (NMWD)
by the End User (Consumers) in excess of actual costs (marginal payments) shall be deposited in this
fund. Operation and Maintenance Costs are defined as the actual cost of: labor (including general and
administrative overhead plus tools and supplies normally applied), equipment and vehicle charges,
consumables (such as chemicals and electrical power), and spare parts and/or replaced components
necessary to reliably treat and deliver recycled water to the End Users. Operation and Maintenance
Costs do not include costs for major capital replacement or process changes. A payment of $305,711
was made to Novato Sanitary District in December 2019 for the Clearwell Improvement Project.

Tax Receipts held in Marin County Treasury: Balance of tax proceeds collected and disbursed by the
County of Marin for repayment of the Olema (OL-2) general obligation bond debt. The County credits
interest to these funds quarterly.
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STP SRF Reserve Fund — Marin County Treasury: The 2004 Stafford Treatment Plant State Revolving
Fund (SRF) loan agreement requires the District to build a Reserve Fund equal to one year of payments
($1,044,474) in the Marin County Treasury during the first ten years of the 20-year repayment period.
Every January 1 and July 1, commencing January 1, 2010, the District deposits with the County 10% of
the semi-annual SRF payment. This Reserve Fund was fully funded at 6/30/19. The County credits the
fund with interest quarterly, which is applied to the semi-annual payments, and will use the Reserve to
pay the last 2 semi-annual SRF loan payments.

RWS North/South SRF Reserve Fund: The State Water Resource Control Board Agreements for the
seven Clean Water State Revolving Fund Loans made for expansion of the Recycled Water System
distribution system require that the District establish a reserve fund equal to one year's debt service
($614,299) prior to the construction completion date.

RWS Central SRF Reserve Fund: The State Water Resource Control Board Agreement for the Clean
Water State Revolving Fund Loan made for expansion of the Recycled Water System distribution system
requires that the District establish a reserve fund equal to one year’s debt service ($275,773) prior to the
construction completion date.

Note 2 - Designated Cash

Liability Contingency Fund: Established in 1986 when the District first elected to self-insure its general
liability risk. This reserve was funded with $1 million initially and $200,000 annually thereafter until it
reached a balance of $2 million. In FY98 the West Marin Water System was included in the fund and
built-up a proportional reserve of $74,000 over several years. Commencing FY93, $1 million of the
reserve was made available to fund loans to eligible employees under the District's Employer Assisted
Housing Program. In August 2008, $500,000 was transferred into this reserve from the Self-Insured
Workers' Compensation Fund and made available to fund Employer Assisted Housing Program loans.
Currently there is $525,000 in Employer Assisted Housing Loans outstanding (see Note 3). In March
2005, $652,400 was expended from the fund to purchase a home at 25 Giacomini Road in Point Reyes
Station. The home is currently rented. In 2006, $8,885 was added from the sale of surplus property in
West Marin. The fund balance does not accrue interest.

Self-Insured Workers’ Compensation Fund: Commencing July 2011, the District began self-insuring its
workers’ compensation liability. The savings accrued through self-insuring the liability is reserved in this
fund for possible future claims expense. The District carries a workers’ compensation excess policy for
claims that exceed $1,000,000.

Retiree Medical Benefits Fund: NMWD pays the cost of health insurance for retirees between the ages
of 55 and 65 and spouse under any group plan offered by CalPERS. The retiree must be at least 55 and
have a minimum of 12 years (for employees hired on or before September 30, 2018) and a minimum of
20 years (for employees hired after September 30, 2018) of NMWD service at the date of retirement.
NMWD's contribution toward the chosen plan is capped in the same manner as all other NMWD
employees in the same class. Coverage terminates for the spouse when the spouse becomes eligible for
Medicare, or for both the retiree and spouse when the retiree becomes eligible for Medicare. When the
retiree or spouse becomes eligible for Medicare, NMWD pays up to the couple annuitant rate, which is
capped at $3,830 per year ($319/month). In August 2003, NMWD transferred $2.55 million ($2.3 million
for current retirees plus $250,000 for future retirees) from unrestricted cash into a reserve to fund this
obligation. In 2010 the Board directed staff to add $1,500 per employee annually as a payroll overhead to
accrue and accelerate amortization of this liability. The accrual is maintained as a Long-Term Liability
entitled Total OPEB Liability. The total OPEB Liability has a balance of $4.5M. In 2017 an Actuarial
Analysis calculated NMWD's total actuarial liability at $5.6 million. The Retiree Medical Benefits cash fund
earns interest monthly. Accounting Standards require that the $5.6M reserve by fully funded in 20 years.

Drought Contingency (Rate Stabilization) Fund: In August 2008, the Board directed staff to establish
this reserve with $135,000 from the Self-Insured Workers’ Compensation Fund for the Novato district to
draw upon during dry years. A threshold of 3.2 billion gallons of potable consumption was established as
a benchmark for ‘normal’ years. During any fiscal year that water sales volume exceeds 3.2BG, the
incremental revenue generated is deposited into the Drought Contingency Reserve. In those years when
sales volume falls below the benchmark, funds are withdrawn from the reserve to maintain the budgeted
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revenue forecast. The goal is to build a reserve equal to 20% (currently $2,500,000) of budgeted annual
water commodity sales. In FY09 $50,335 was added to the reserve. The fund was fully depleted in FY10.

Maintenance Accrual Fund: Established in FY91 to provide a source of maintenance money for
replacement of treatment, storage, transmission and distribution facilities as they wear out. The annual
contribution from operating reserves was initially $200,000. Net polybutylene claim settlement proceeds
of $671,060 were closed into the fund in FY93. In FY94 the annual contribution was reduced to $100,000.
The District's goal is to build a reserve equal to 10% of the net book value of Novato's existing plant,
currently $7.0M. Funds are borrowed from the Maintenance Accrual Fund to offset the shortfall in
unrestricted Cash & Investments. The fund balance does not accrue interest.

Operating Reserve Fund: This reserve, comprised of four months of budgeted operating expenditures
(less depreciation) as recommended by the District's financial advisors, serves to ensure adeguate
working capital for operating, capital, and unanticipated cash flow needs that arise during the year. Funds
are borrowed from the operating Reserve Fund to offset the shortfall in unrestricted Cash & Investments.
The fund balance does not accrue interest.

Note 3 — Employee Loans

Housing Loans: The Districts Employer Assisted Housing Program aliows up to $300,000 to be loaned
to an employee for a period of up to 15 years for the purchase of a home within the District service
territory that will enable the employee to respond rapidly to emergencies affecting the operation of the
District. Repayment is due upon sale, termination of employment, or other event as described in the
Program. Interest on the loan is contingent upon and directly proportional to the appreciation in value
occurring on the purchased property. There are two employee-housing loans currently outstanding
totaling $525,000: a $250,000 ioan dated March 2015, and a $275,000 loan dated June 2018.

Note 4 — Other Long Term Receivables

The District entered into a temporary water service agreement with Black Point Golf Links in 1999 to
provide potable water for StoneTree Golf Course until recycled water was available. In 2006 the District
received a $4.3 million 20-year 2.4% SRF loan to finance the Deer Island Recycled Water project, and
Black Point Partners agreed to pay the District $3,612,640 in bimonthly payments of $41,762 at 2.4%
coinciding with StoneTree’s water service payments. Bay Club took over ownership of StoneTree in 2014
and paid the loan in full in October 2019.

In 2015 the District entered into an agreement with Marin Country Club for their share of the pipeline
extension to provide recycled water for the Marin Country Club Golf Course. In 2016 the District received
a $6.6 million 30-year 1.0% SRF loan to finance the Recycled Water Central project, and Marin Country
Club agreed to pay the District $1,265,295 in bimonthly payments of $8,142 at 1.0% over 30 years for
their share of the pipeline extension. Marin Country Club also agreed to pay $430,463 of the District's
local share of the project in bimonthly payments of $8,242 over 10 years at 2.8%, which is the Novato
Potable Fund’s weighted average cost of debt. The payments will coincide with Marin Country Club’s
water service payments. Marin Country Club paid the 10 year loan in full in December 2018. The final
payment from Marin Country Club for the 30 year loan is due in November 2047.
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Note 5 - Depreciation

Assets are assigned a useful life based on consultations with the District Chief Engineer and a survey of
other water agencies. Depreciation in computed on a straight-line basis over the estimated useful life of
the various classes of property as follows:

Facility

Aqueduct

Pumping Equipment
Water Treatment Equipment

Storage & Transmission (16"+) Facilities....................

Distribution Facilities (includes Pump Stations)

Office, Laboratory, Construction & Shop Tools & Equipment.................

Vehicles 1 ton or greater

All other vehicles

Sewer Mains
Sewer Pumps

Note 6 - Capitalization Policy

Life {(Years)

150
100

40
50
25
20
50
50
10
10

5
40
10

The Government Finance Officers Association Guide for State and Local Governments recommends that
a capitalization policy incorporate a minimum threshold of $5,000 and an estimated useful life of at least
two years. It also cautions that federal grant and loan requirements prevent the use of capitalization
thresholds in excess of $5,000. Thus NMWD's capitalization threshold is $5,000.

Note 7 — Bond & Loan Servicing Schedule for Fiscal Year 2019-2020

D W

FY20
6/30/20
Issue Original Payment Final Interest Principal  Outstanding
Service Area Description Date Rate Amount Due Pmt Expense Paid Balance
SRF  Loan -
Novato STP 2004 2.39%  $16,528,850 7/1&1/1 7/1/29 $215,953 $828,522 $8,413,056
Bank Marin ‘
Novato Loan 2011 3.54% $7,000,000  27%/mo 10/27/31 $160,674 $321,368 $4,523,948
Chase  Bank
Novato Loan 2018 2.69% $4,600,000 3/1 & 91 3/1/33 $117,284 $260,000 $4,100,000
Novato Total $493,911  $1,409,890 $17,037,004
RW TP SRF Loan 2006  2.4% $4,302,560 6/20 6/19/27 $47,243 $226,124 $1,742,339
RW North SRF Loans (4) 2013  26% $4,375,605  Varies Varies $82,086 $199,807 $3,157,142
RW South SRF Loans (3) 2013 2.2% $5,361,952 Varies Varies $88,890  $243,517 $4,040,446
RW Central SRF Loan 2016 1.0% $7,130,503 12/19 12/31/47 $69,125 $206,648 $6,705,816
Recycled Water Total  $287,344 $876,096  $15,214,031
Bank Marin
WM Water Loan 2012 3.54% $1,000,000 27"mo  10/27/31 $23,585 $47,173 $663,761
West Marin Water Total $23,585 $47,173 $663,761
FY20 Total  $804,840 $2,333,159  $32,914,796

In April 2004 the California State Department of Water Resources approved a 2.39% 20-year loan for
reconstruction of the Stafford Water Treatment Plant. The project was completed in FY09 with repair
of the Outlet Tower Sluice Gate. Interest paid during construction totaled $1,636,378. The loan
covenants require an annual reserve fund contribution of $104,447 (10% of the annual debt service
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10.

obligation) be deposited into the Marin County Treasury during each of the first ten years of the
repayment period. Debt service is funded 25% by Facility Reserve Charges. The first payment was
made in December 2009.

In October 2011 Bank of Marin made a 20-year 3.54% (APR) loan of $8 million to fund the District's
share of the Aqueduct Energy Efficiency Project. See Note 15 below, and note to loan 9 above.

in March 2018 Chase Bank made a 15-year 2.69% (APR) loan of $4.6 million to fund the District’s
Automated Meter Information system Project.

In August 2006 the California State Department of Water Resources approved a 2.4% 20-year loan of
$4.264 545 for construction of the Deer Isiand Recycled Water Facility. With the addition of $38,015
in Construction Period Interest, the loan principal totaled $4,302,560. The project was completed in
June 2007, and the first payment was made June 19, 2008.

In July 2011 the California State Department of Water Resources approved a series of four 2.6% 20-
year loans which totaled $4,375,605 for the Recycled Water North Service Area Expansion Project.
The projects were completed on October 31, 2012, and the first payment was made in November of
2012.

in March 2012 the California State Department of Water Resources approved a series of three 2.2%
20-year loans totaling $5,361,952 for the Recycled Water South Service Area Expansion Project. The
projects were completed on September 4, 2013, and the first payment was made in December of
2013.

In May 2016 the California State Department of Water Resources approved a 1.0% 30-year loan of
$7.130,503 for the Recycled Water Central Service Area Expansion. The project will be completed in
December 2017, and the first payment will be made December 31, 2018.

The Paradise Ranch Estates private water system was created by David Adams and Sons in 1952 to
provide water to 85 homes in the PRE subdivision located north of inverness Park. Problems with
water quality and quantity developed and in 1969 the Marin County Health Department issued a boil-
water order to all customers of the company. In 1972 the County declared a moratorium on issuance
of building permits. A suit by property owners resulted in an agreement reached in Marin Superior
Court in late 1978 directing Adams to finance a District feasibility study for the takeover of the system.
This culminated in formation of Improvement District PRE-1 and an election authorizing issue of
$240,000 of 5% 40-year revenue bonds, which, in conjunction with a $720,000 Farmers Home
Administration grant, financed system rehabilitation. Service was provided from the Point Reyes
System by installation of an additional well, expansion of the treatment plant, and a 6-inch pipeline
connection at the Inverness Park pump station extending 1.6 miles along Sir Francis Drake Boulevard
to the newly reconstructed Paradise Ranch Estates distribution system. On 4/22/80 the USDA
purchased the revenue bond issue in its entirety.

in 1981 work commenced on rehabilitating the Point Reyes Inverness Park water system. 18,865 feet
of pipeline was either replaced or installed, a 300,000-gallon tank was added in Point Reyes Station
and a 100,000-gallon tank was added in Inverness Park. Total cost of these improvements was
$820,015. A 72% grant combined with a $217,800 5% 40-year revenue bond acquired 8/28/81 by the
Farmers Home Administration financed the project.

In June 2012 the Board authorized reallocating $1 million of the Bank of Marin loan to West Marin
Water to repay Novato Water $223,000 owed for loans to fund Long Range Improvement Projects
and the remainder to fund the Solids Handling Facility at the Point Reyes Water Treatment Plant.
See note to loan 2 above.

Notie 8 — Unemployment Insurance Reserve

NMWD uses the “Reimbursable Method” of paying for Unemployment Costs. Under this method, the
District reimburses the State Employment Development Department for all unemployment benefits paid
on our behalf. The reserve is maintained at an amount equal to the higher of the average claim amount
paid over the last 5 years or 52 times the maximum weekly benefit amount (currently $450 x 52 =
$23,400).
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Note 9 — Payroll Benefits

Payroll Benefits payable includes payroll taxes; vacation, sick, and holiday leave; Section 125 payments;
cancer, long term care and disability insurance premiums; union dues; and employee benefit fund.

Note 10 - Interest Policy on Inter-District Loans

In the event an improvement district expends all of its Undesignated Funds, it shall borrow funds from that
improvement district's Board Designated Fund reserves to meet ongoing requirements. in the event an
improvement district expends all of its Board Designated Fund reserves, it may receive a loan from the
Novato Improvement District in an amount sufficient to meet its ongoing requirements. Restricted Funds
shall not be used to finance ongoing normal operating expenses.

No interest shall be paid by an improvement district on funds borrowed from that improvement district's
Board Designated Fund reserves. Interest on loans from the Novato Improvement District shall be paid by
the recipient district to the Novato district based upon the outstanding loan balance at the close of the
previous accounting period. Interest shall be calculated at the higher of: 1. The weighted average interest
rate of Novato improvement district debt (2.78% at 6/30/18); or 2. The average interest rate earned on the
District treasury since the close of the previous accounting period; plus $50 per month.

Note 11 ~ Budget Augmentations
Note 12 — Prior Period Adjustment

Note 13 — Explanation of Financial Statement Components

The District’s financial statement is comprised of four components: 1) Statement of Net Position, 2)
Sources and Uses of Funds Statement — All Service Areas Combined, 3) Income Statement and Cash
Flow by Service Area, and 4) Notes to the Financial Statements. This report also contains other
supplementary information in addition to the basic financial statements themselves.

The Statement of Net Position (page 4) reports the District's assets and liabilities and provides
information about the nature and amount of investments in resources (assets) and the obligations to the
District's creditors (liabilities). The difference between assets and liabilities is reported as net position.
Over time, increases or decreases in the fund balance may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.

The Sources and Uses of Funds Statement — All Service Areas Combined (page 8) compares fiscal
year-to-date performance against the Board approved annual budget — presented in the adopted budget
format. This Sources and Uses of Funds Statement varies from the income statement in that it includes
capital expenditures, debt principal repayment, connection fee revenue, and cash infusions from debt
issuance.

The Income Statement and Cash Flow by Service Area (page 9) presents the net income (loss) for the
fiscal year-to-date (FYTD) period for each of the District's four service areas. The income and expenses
on this report are presented in conformity with Generally Accepted Accounting Principles (GAAP) and
comply with Governmental Accounting Standards Board pronouncements. Accordingly, all income and
expenses are reported as soon as the underlying event giving rise to the change occurs, regardiess of the
timing of related cash flows. This statement measures the success of each service area’s operations and
can be used to determine whether the service area has successfully recovered all costs through user fees
and other charges.

Also included at the bottom of page 9 is a statement of Cash Flow by Service Area. The primary purpose
of this statement is to reconcile in an informative manner the difference between the net income/(loss) for
period of each service area with the resultant change in cash balance that occurred over the same period.

Notes to the Financial Statements (page 31) provide a summary of significant accounting policies and
assumptions and other information of value to the financial statement reader.

Other Supplementary Information includes Detail Income Statements presented in accordance with
GAAP for each of the four service areas (pages 10, 14, 16, 19). These statements present income and
expenditures in close detail for further analysis. Other supplementary schedules of note include the
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Vehicle Fleet Analysis (page 25), Equipment Expenditures (page 22) and Capital Improvement Project
Expenditures (page 27), which show outlays to date, compared with budget authority.

Note 14 ~Connection Fee Transfers from Novato Water To Recycled Water

The following Connection Fee (FRC) reserve amounts have been transferred to the Recycled Water fund:

Expansion Local Share ] SRFRWF Expansion Transfer
A ) BPGL. Loan A
North South Central NBWRA Loan SRFlLoan Repayment CIP Total Executed
FYo7 $29.725 $29.725
FY08 $50,478  $22.795 $73,273
FY09 $150,455  $22,795 $173,250
FY10 $133,659° $75,198  $22,795 $231652  $133659 $133,659
FY11 $133,319° $22.795 $156,114 $1,175,098
FY12 $233478° $265500 $115.883 $22,795 $637 656 (57.088)
FY13 $315,023 $22795  $464,572 $802,390  $1.970,400 $802,390
FY14 $236201 $723525°  $4.024°  $63,035 $22795  $500529 $1,550,200  $1,550,200 $1,550,200
FY15 $17.563°  ($4,024)  $38.283° $22795  $614,299" $688,916  $688,916 $688,916
FY16 $0 $0  $66729" $102,842 $22795  $614.299 $806,664  $806,664 $806,664
FY17 $362,524" $194636° $22795  $614,299 $36,687° $1,230,940  $1,230,940 $1,230,940
FYis $5071512"°  $38.908 $22795  $614,209 $5747,513  $5747513 $5,747,513
FY19 ($2,168,755)  $6,966 $22795  $890,072 (51,248922) ($1,248922)  ($1,248,922)
FY20 $5.415 $0 S0 $254,134 ($1.046,471) $1,084 ($785838)  ($785,838) ($785,838)

$603,428 $1,006,589 $3,337,425 $1,314,751 $273,5639

$4,566,503 V($1,046,471) $37,771 z310,093,534 $10,093,534

$10,093,534

Note 15 —Debt Service Coverage Ratio

Debt Service Coverage Ratio is the ratio of net income/(loss) plus interest expense, depreciation, and
connection fee revenue for the fiscal year to the sum of the fiscal year's principal and interest payments

on the District's total debt.

Net Income/(Loss)
Depreciation
Interest Expense
Connection Fees

Total Available For Debt Service

Annual Debt Service

Debt Service Coverage Ratio

FY17

FY16 FY18 FY19 FY20
$91,719 $597,600 $1,860,520  $1,159,000 $1,830,000
$3,286,353 $3,416,507 $3.434,069 $3,528,000 $3,486,000
$807,035 $757,935 $833,197 $850,000 $806,000
$278,690 $1,034,585 $1,455,400 $733,000 $340,000
$4,463,797 $5,806,627 $7,583,186  $6,270,000 $6,462,000
$2,528,938 $2,527,021 $2,201,451 $3,129,000 $3,139,000

1.77 2.30 3.456 2.01 2.06
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RESOLUTION NO. 20-
AUTHORIZATION OF EXECUTION
OF
WATER SERVICE FACILITIES CONSTRUCTION AGREEMENT
WITH
STARBUCKS - REDWOOD BOULEVARD

BE IT RESOLVED by the Board of Directors of NORTH MARIN WATER DISTRICT that the
President and Secretary of this District be and they hereby are authorized and directed for and on
behalf of this District to execute that certain water service facilities construction agreement between
this District and Novato Fair Shopping Center, LLC, a limited liability company, providing for the
installation of water distribution facilities to provide domestic water service to that certain real
property known as 7145 Redwood Boulevard, Novato, Marin County Assessor's Parcel Number
140-071-46, NOVATO, CALIFORNIA.

| hereby certify that the foregoing is a true and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the 5th day of May, 2020, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAINED:

(SEAL) Theresa Kehoe, Secretary
North Marin Water District

r:'\ffolders by job no\2800 jobs\2840 starbucks redwood\2840 resolution.doc



PART ONE
WATER SERVICE FACILITIES CONSTRUCTION AGREEMENT
FOR
STARBUCKS - REDWOOD BOULEVARD

THIS AGREEMENT, which consists of this Part One and Part Two, Standard Provisions,
attached hereto and a part hereof, is made and entered into as of , 2020,
by and between NORTH MARIN WATER DISTRICT, herein called "District," and , An Limited
Company, herein called "Applicant."

WHEREAS, the Applicant, pursuant to District Regulation 1, the State of California
Subdivision Map Act and all applicable ordinances of the City of Novato and/or the County of Marin,
has pending before the City or County a conditionally approved Tentative Subdivision Map, Precise
Development Plan, Tentative Parcel Map or other land use application for the real property in the
District commonly known as Marin County Assessor's Parcel Number 140-071-46 and the project
known as STARBUCKS REDWOOD BOULEVARD, consisting of one (1) lot for commercial
development; and

WHEREAS, prior to final approval by the City or County of a Subdivision Map, Precise
Development Plan, Parcel Map or other land use application and recording of a final map for the
project, the Applicant shall enter into an agreement with the District and complete financial
arrangements for water service to each lot, unit or parcel of the project; and

WHEREAS, the Applicant is the owner of real property in the District commonly known as
7145 Redwood Boulevard, Novato (Marin County Assessor’s Parcel 140-071-46); and

WHEREAS, a 1-inch water service (#15088) was established in 1989 at 7145 Redwood Blvd.
with an entittement at 1 EDU; and,

WHEREAS, the current project total water demand is 3 EDUs and Facilities Reserve Charges
for 2 EDUs will be collected after applying credit for 1 EDU paid previously; and

NOW THEREFORE, the parties hereto agree as follows:

1. The Applicant hereby applies to the District for water service to said real property and
project and shall comply with and be bound by all terms and conditions of this agreement, the District's
regulations, standards and specifications and shall construct or cause to be constructed the water

facilities required by the District to provide water service to the real property and project. Upon
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acceptance of the completed water facilities, the District shall provide water service to said real

property and project in accordance with its regulations from time to time in effect.

2. Prior to the District issuing written certification to the City, County or State that financial
arrangements have been made for construction of the required water facilities, the Applicant shall
complete such arrangements with the District in accordance with Section 5 of this agreement.

3. Prior to release or delivery of any materials by the District or scheduling of either
construction inspection or installation of the facilities by the District, the Applicant shall:

a. deliver to the District vellum or mylar prints of any revised utility plans approved by
the City or County to enable the District to determine if any revisions to the final water facilities
construction drawings are required. The proposed facilities to be installed are shown on Drawing No.
1 2840.001B, entitled, "STARBUCKS -~ REDWOOD BOULEVARD", a copy of which is attached,
marked Exhibit "B", and made a part hereof. (For purposes of recording, Exhibit "A" is not attached but
is on file in the office of the District.)

b. grant or cause to be granted to the District without cost and in form satisfactory to the
District all easements and rights of way shown on Exhibit "B" or otherwise required by the District for
the facilities.

c. deliver to the District a written construction schedule to provide for timely withdrawal
of guaranteed funds for ordering of materials to be furnished by the District and scheduling of either
construction inspection or construction pursuant to Section 5 hereof.

4.  Except for fire service, new water service shall be limited to the number and size of
services for which Initial Charges are paid pursuant to this agreement. Initial Charges for new
services, estimated District costs and estimated applicant installation costs are as follows:

Initial Charges

Meter Charges (pomestic) (included in Estimated District Costs) Zero 1-inch@ $ 0.00 $ 0.00
Meter Charges (Fire Service) (Included in Estimate District Costs) One 5/8-inch@ $ 0.00 $ 0.00
Reimbursement Fund Charge — (omestic) One 1-inch@ $ 1,055.00 $ 1,055.00
Facilities Reserve Charges (3 eous) Three@ $ 28,600.00 $ 85,800.00
Credit for Existing Services (528,600 FRC & $1,055 RFC) One @ $<29,655.00> § <29655.00>
Subtotal - Initial CRarges.....ccuiiieiiiieceiiiiir e $ 57,200.00

Estimated District Costs

Pipe, Fittings & APPUrteNances.............covvvvvieiiiiviiiiiieiiiiieiiiiieeeiee . 80 8,154.00

District ConstruCtion Labor. .. ... et e e e . $24,356.00

Engineering & INSPection................cooviiiiiiiiiiiici . 80 1,588.00

BUIK MaterialS. .. oo e e e e e . 8 4,388.00

Subtotal —Estimated DisStriCt COStS.....viiviiiriiiiirrrninracrivarcarsivnranrsarsammecanraranras $ 38,486.00
1-2
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Estimated Applicant Installation Costs

Installation Labor..........ooo i 8 0.00
Contractor Furnished — Pipe Fittings & Appurtenances..................ocoviii i, $ 0.00
Bulk Materials. ... e 0.00
Subtotal- Estimated Applicant Installation Costs...........cccoviviiiiiiiiiiiiiiinen. $ 0.00
TOTAL ESTIMATED WATER FACILITIES COSTS....ccicciiriiinrrnerirerarnsnrscsosaranases $ 95,686.00

(Bulk materials are such items as crushed rock, imported backfill, concrete, reinforcing steel, paving
materials, and the like, which are to be furnished by the contractor performing the work.)

5. Financial Arrangements to be made by the Applicant shall consist of the following:

initial Charges and Estimated District Costs

The Applicant shall either pay to the District or provide a two (2) year irrevocable letter of
credit in form satisfactory to the District and payable at sight at a financial institution in the Novato area
the sum of Initial Charges and Estimated District Costs as set forth in Section 4 hereof in the amount of
$95,686. If the Applicant provides the two (2) year irrevocable letter of credit, the District shall
immediately draw down [nitial Charges and shall draw upon the remaining funds guaranteed by the
letter at any time the District deems appropriate to recover the Estimated District Costs which normally
will be at least thirty (30) days prior to the anticipated start of construction for the ordering of materials
to be furnished by the District.

Estimated Installation Costs

Installation By District: Due to the proprietary nature of construction required to install

said facilities, the District reserves the right to install the facilities utilizing District construction forces.
The Applicant shall either pay to the District the total Estimated Water Facilities Costs set forth in
Section 4 hereof in the amount of $95,686 or shall include such amount in the irrevocable letter of
credit provided for the Initial Charges and Estimated District Costs set forth first above. The District
shall draw upon installation funds guaranteed by the letter at any time the District deems appropriate
which normally will be at least thirty (30) days prior to the anticipated start of construction.

Whenever an irrevocable letter of credit is required by this agreement, the Applicant may
substitute a certificate of deposit at a financial institution in the Novato area provided the certificate
may be cashed at sight by the District at any time.

6. Water service through the facilities to be installed pursuant to this agreement will not be
furnished to any building unless the building is connected to a public sewer system or to a waste water
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disposal system approved by all governmental agencies having regulatory jurisdiction. This restriction
shall not apply to temporary water service during construction.

7. New construction in the District’'s Novato service area is required to be equipped with high
efficiency water conserving equipment and landscaping specified in Regulation 15 sections e. and f.

8.  Backflow prevention device(s) shall be installed by others (owner) as shown in Drawing
No. 1.2840.001 and a initial passing test record acceptable to the District shall be provided to the
District. Applicant or Owner agrees to pay bi-monthly service charges related to backflow prevention
device(s) per NMWD regulations 6 and 54.

9. All estimated costs set forth in this agreement shall be subject to periodic review and
revision at the District's discretion. In the event the Applicant has not completed financial
arrangements with the District in accordance with Section 5 hereof prior to expiration of six (6) months
from the date of this agreement, all Initial Charges and estimated costs set forth in Section 4 hereof
shall be revised to reflect then current District charges and estimates. In the event the Applicant has
not secured final land use approval for the project from the City of Novato or County of Marin, recorded
a final map and diligently commenced construction of improvements required by those agencies and
the District prior to expiration of one (1) year from the date of this agreement, the District may, at its
option, either retract financial certifications issued to City, County and State agencies and terminate
this agreement or require amendment of this agreement and review of all Initial Charges and estimated
costs contained herein. The Applicant shall pay any balance due upon demand or furnish a guarantee
of such payment satisfactory to the District.

10. All extensions of time granted by the City of Novato or the County of Marin for the
Applicant to comply with conditions of land use approval or to construct improvements pursuant to a
subdivision improvement agreement shall require concurrent extensions of this agreement and shall be
cause for review and revision of all Initial Charges and estimated costs set forth in Section 4 hereof.
The Applicant shall apply to the District for extension of this agreement prior to approval of the
Applicant's requests for such extensions by either the City of Novato or the County of Marin.

11.  This agreement shall bind and benefit the successors and assigns of the parties hereto;
however, this agreement shall not be assigned by the Applicant without the prior written consent of the
District. Assignment shall be made only by a separate document prepared by the District at the
Applicant's written request.
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NORTH MARIN WATER DISTRICT

"District"
ATTEST: Michael H. Joly, President
Theresa Kehoe, Secretary
(SEAL) NOVATO FAIR SHOPPING CENTER LLC
A Limited Liability Company
"Applicant"
(SEAL) Jason Lee, General Counsel

NOTES: If the Applicant executing this agreement is a corporation, a certified copy of the
bylaws or resolutions of the Board of Directors of said corporation authorizing
designated officers to execute this agreement shall be provided.

This agreement must be executed by the Applicant and delivered to the District
within thirty (30) days after it is authorized by the District's Board of Directors.
If this agreement is not signed and returned within thirty days, it shall automatically
be withdrawn and void. If thereafter a new agreement is requested, it shall
incorporate the Initial Charges (connection fees) and cost estimates then in effect.

*ALL APPLICANT SIGNATURES MUST BE ACKNOWLEDGED BEFORE A NOTARY PUBLIC.
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April 24, 2020

Mr. Avram Pearlman, PE
North Marin Water District
999 Rush Creek Place
Novato, CA 94945

Subject: Proposal to Prepare a Mitigation and Monitoring Plan for the
San Mateo Tank Water Transmission Main Replacement Project

Dear Mr. Pearlman:

ESA is pleased to present this letter scope of work to provide environmental support services to the North Marin
Water District (NMWD). Pursuant to the project’s requirements from the Regional Water Quality Control Board
(RWQCB) to compensate for temporary impacts to wetlands received via email on 4/10/20 and your request to
receive a proposal communicated via conference call on 4/14/2020, following is ESA’s proposed scope of work
to assist NMWD with the preparation of Mitigation and Monitoring Plan (MMP).

Tasks

1. Prepare a Mitigation and Monitoring Plan (MMP). ESA will prepare a habitat mitigation and
monitoring plan (MMP) that will address the mitigation requirements set forth by the RWQCB. In
summary, the RWQCB requirements are a) to restore temporary impact areas (totaling 0.02 acre of
seasonal wetland swale) and b) to conduct an additional 0.001 acre of enhancement activities, as well as
to conduct monitoring and maintenance of both of these areas to ensure mitigation success. ESA will
perform a site visit to establish pre-project conditions at the impact sites for restoration of project
temporary impacts and to assess nearby wetlands for additional enhancement options. The plan will
summarize the pre-project site conditions, identify the location of the proposed enhancement area, and
identify the proposed post-construction revegetation and enhancement activities within the seasonal
wetland temporary impact and enhancement areas. In addition, the plan will summarize the maintenance
and monitoring requirements of these areas in order to meet the mitigation requirements set forth by the
RWQCRB, the associated success criteria, invasive plant and adaptive management options, and the
information required in future monitoring reports. Monitoring and maintenance will likely need to be
completed annually for a minimum of 3-5 years post-construction. ESA will seek input and approval of
the MMP from Marin County Parks (the landowner) per Task 2 (below), prior to finalization and
transmittal to the RWQCB. The MMP will be submitted to the RWQCB for their approval, either as a
requirement to complete the 401 Certification process for the project, or as a permit condition required
prior to initiation of construction. This task assumes that Marin County Parks does not object to the plan
or require more than minimal modifications, and that the RWQCB does not require more than minimal
modifications to the plan and its mitigation activities, as proposed.

2. Coordinate with Marin County Parks. Based on the project’s location on Marin County Parks’ (Parks)
lands, ESA will coordinate with Parks’ staff to ensure the proposed MMP activities will be consistent

ATTACHMENT 1
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with Parks regulations and objectives, which include specific habitat conservation and management
goals. Coordination will include seeking Parks’ input and approval of the proposed plant species to be
utilized (as container plant stock and/or seed mixes, including the possible on-site harvest of plant seeds
and/or or propagules), as well as ensuring the mitigation activities and associated access routes would be
within the NMWD’s existing easement(s) or would otherwise be able to be permitted. This task assumes
a total of up to 12 hours of ESA coordination with Parks.

ESA proposes to execute this scope of work for a not-to-exceed amount of $12,350.00, shown in detail in Table 1
(attached). Upon receipt of a written notice-to-proceed (NTP), we estimate completion of the proposed work in
three to eight weeks. However, we cannot guarantee receipt of RWQCB responses within a desired timeframe as
communicated via conference call on 4/14/2020.

Assumptions: One round of NWMD review and one round of revisions to the MMP are assumed prior to
submitting the MMP to the RWQCB. One round of minor revisions, up to 4 hours at a rate of $160/hour, may
need to be completed by ESA and approved by NMWD after RWQCB review. This scope does not include
support for implementing the MMP.

Please feel free to reach out with any questions. ESA is prepared to commence work upon receipt of the NTP.
Thank you again for the continued opportunity with you and your colleagues at NMWD.

Sincerely,

D D D

David D. Davis, AICP
Project Manager/Senior Managing Associate

Att: Table 1: Cost Proposal



North Marin Water District, San Mateo Tank
Mitigation and Menitering Plan

April 24, 2020
Table 1: Cost Proposal San Mateo Tank MMP
ESA Labor Detail and Expense Summary
D. Davi:
Employee Names avis
P. Finnemore wp
J. Sunahara E. Pier Kieli R. Brownsey S.Bishop { J.Sanders Graphics
Labor Category Managing Managing Associate Seniar Project
Director Il Associate [If [ Associate ] | Associate Il Subtozal Technician Il Subtotal Total Hours Labor Price
Task # | Task Name/Description $ 225|§ 2058 190 | $ 160 | § 125 3 120
1.0 Mitigation and Menitoring Plan 1 VR ] > w28 28 ] § 9,755 i $ T 480 69 3 10,235
2.0 Coordination with Marin Gounty Parks : ) : 3 8 - N 3 2,055 i $ - 12 $ 2,055
Total Hours 1 3 ] 36 28 77 4 4 81
Total Labor Costs $ 225] % 815[ % 1710[ ¢ 5760 § 3,500 | & 11,810 | $ 480 | § 480 $ 12,290
Percent of Effort - { abor Hours Qnly 12% 3.7% 11.1% 44,4% 34.6% 95.1% 4.9% 4.9% 100.0%;
Percent of Effort - Total Project Cost 1.8% 5.0% 13.8% 486.6% 28.3% 3.9% 89.5%|
ESA Labor Cost $ 12,290
Labor Cost Cominunication Fee
ESA Non-Labor Expenses
Reimbursable Expenses 8 60
ESA Equipment Usage $ -
Subtotal ESA Non-Labor Expenses $ 60
Subconsultant Costs $ -
( PROJECT TOTAL $ 12,350

H:isfa-file0PROJECTS'SFOV 9xxxA\D190282.01 - NMWD San Mateo Tank ingi01 Project and Fee\MMP_Budget-ESA Labor Cost & Project Total
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June 19,2019

Mr. Rocky Vogler, PE
North Marin Water District
999 Rush Creek Place
Novato, CA 94945

Subject: Proposal to Provide Permitting Assistance
San Mateo Tank Water Transmission Main Replacement Project

Dear Mr. Vogler:

ESA is pleased to present this letter scope of work to provide environmental permitting support services to the
North Marin Water District (NMWD). This scope and fee estimate are based on the findings of ESA’s
preliminary review of the San Mateo Tank Project in Novato submitted to NMWD on May 2.

NMWD has identified that the existing water transmission main serving the San Mateo Tank is undersized and
determined that a new 24-inch pipe will address hydraulic efficiency, and provide operational flexibility and
reliability. NMWD has selected a proposed pipeline alignment that follows San Marin Fire Road to minimize
impacts on sensitive biological resources based on a 2015 vegetation surveyl. Installation of this 24-inch pipeline
would require an approximate 50-foot wide construction zone that would cross an existing ephemeral drainage
channel. The pipeline crossing of the channel would be implemented by either trenching approximately 5- to 7-
feet deep to approximately one foot below the bottom of the pipeline or some form of trenchless pipeline
construction under the channel bed.

Based on the 2015 vegetation survey —and a culfural resources records search and pedestrian survey conducted in
2017 (which identified no sensitive resources)?, NMWD filed a CEQA Notice of Exemption for the project on
January 17, 2018 (State Clearinghouse No. 2018018250).

As noted in our findings, which assumed either cut-and-fill or trenchless pipeline construction methods would be
used, neither method would trigger federal Clean Water Act (CWA) Section 404 or 401 permits from the U.S.
Army Corps of Engineers (USACE) or the San Francisco Bay Regional Water Quality Control Board (RWQCB)
because ephemeral channels are non-jurisdictional under the USACE’s current regulatory guidelines. However,
both construction methods would potentially require authorization from the California Department of Fish and
Wildlife (CDFW) and the RWQCB under state regulations (the California Fish and Game Code [FGC] and the
Porter-Cologne Water Quality Control Act, respectively) because ephemeral channels are considered Waters of
the State (WOTS). It is assumed that the construction work would be conducted when the channel is dry and there
would be no loss of WOTS or significant impacts to wildlife or Beneficial Uses.

Nonetheless, our findings recommended submitting project notifications to CDFW and RWQCB to request their
review and confirmation that agency authorizations will not be required. Likewise, potential construction impacts
on potential California red-legged frog (CRLF) dispersal habitat (a federally protected species under the
Endangered Species Act) would not require approval from the U.S. Fish and Wildlife Service (USFWS);

! Benson, Shelly. Vegetation Survey of the Proposed North Marin Water District Pipeline Project Avea, Mount Burdell Open Space
Preserve, Marin County Parks. October 2015.

2 GHD, Inc. Memorandum: North Marin Water District San Mateo Tank Pipeline Project — Review for CEQA Exemption. December 12,
2017.
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however, pre-project coordination with this agency was recommended for the same reason. Further, the
vegetation survey conducted in 2015 did not include the portion of the current pipeline alignment that includes
the channel crossing.

Pursuant to these findings and recommendations, and your request of May 31, following is ESA’s scope of work
to assist NMWD in this resource agency notification and information consultation process.

Tasks

1. Jurisdictional Delineation Report. ESA will conduct a routine delineation to map the location and
extent of potentially jurisdictional waters of the U.S. within the project study area (the entire pipeline
alignment) and appropriate buffer areas, in accordance with the USACE’s 1987 Wetlands Delineation
Manual, and current USACE guidance. The survey will entail a one-day field survey conducted by two
trained staff using GPS survey equipment to map the extent of potentially jurisdictional wetlands and
waters. ESA will prepare a report documenting the results of the survey, maps, and supporting
documentation to support regulatory agency review of the proposed project. Although this report would
support permit applications, this scope assumes the delineation will not require USACE verification.

2. Biological Resources Report. ESA will prepare a brief report utilizing existing species occurrence
information from available databases, such as the CNDDB previously prepared reports. The report will
summarize potential federal- and state-listed resources in the project area and identify impact avoidance
and minimization measures for construction consideration. The report will include one field survey,
conducted concurrently with the survey proposed in Task 1, and development of a map of existing habitat
types within the project area. Although this report would support permit applications, this scope assumes
that no permit applications would be required and the report would be submitted to regulatory agencies to
provide background information to confirm that formal permits and authorizations would not be required.

3. Agency Notifications. ESA will prepare and submit notification packages for RWQCB, CDFW, and
USFWS to request their input on the project and confirmation of what approvals are necessary, if any.
The notification package will include the project description, reports prepared in Tasks 1 and 2, and any
relevant documents previously prepared for the project. ESA will incorporate one round of comments and
edits into the notification. If regulatory agencies request permit application submittals, ESA can prepare
the necessary documents under Optional Task A and perform supporting surveys under Optional Task B.

4. Project Management and Agency Coordination Support. Upon submittal of the agency notifications,
ESA will immediately follow up with regulatory agency staff to confirm receipt and respond to project
questions. BESA will connect with regulatory agency staff on a regular basis and update the client on their
review status. This scope includes participation in one conference call with regulatory agency staff, and
meeting notes. This tasks also includes a limited amount of agency coordination support (up to 8 hours),
as well as 1 hour per month for project coordination. Additional agency coordination support can be
provided as described in Optional Task C.

5. Design and Construction-Related Support. ESA will provide advisory support to NMWD during
project design and construction. During design, and with input from Marin County, ESA will advise on
any revegetation requirements to be incorporated into the project’s design and construction
documentation. ESA will also provide advice on isolating the active construction area from any livestock
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present during construction. If found necessary based on the outcome of Tasks 1 and 2, ESA will
recommend appropriate best management practices (BMPs) to protect any sensitive plant and/or wildlife
species within or adjacent to any active construction areas, as well as any staging areas. Two weeks prior
to construction, ESA will conduct a preconstruction avian survey to determine the presence/absence of
any bird species protected by the Migratory Bird Treaty Act. If any species are determined to be present,
ESA will advise NMWD and its contractor on what precautions must be implemented to avoid conflict.

Optional Tasks

A. Permit Applications: ESA will prepare permit application materials for submittal to the USACE,
RWQCB, and CDFW, which would be supported by the work completed in Tasks 1 and 2 above.

a. USACE — Approval under the CWA Section 404 Nationwide Permit Program will be requested
from the USACE. This scope assumes the project elements qualify for coverage under Nationwide
Permit Number 12 (Utility Line Activities). The USACE pre-construction notification (PCN) form
will be completed and submitted along with supplemental information on the project, including a
brief project description and project maps, a brief review of potential impacts, and a list of impact
avoidance and minimization measures that will be implemented. The technical reports prepared in
Tasks 1 and 2, a summary of the outcomes of Task 3, and relevant documents previously prepared
for the project will be submitted with the application package. A cover letter summarizing the
project and anticipated construction schedule will be prepared.

b. RWQCB — Approval under CWA Section 401 and the state Porter-Cologne Water Quality Control
Act will be requested. The RWQCB’s Form R2C501-E will be completed and submitted to the
RWQCB along with supplemental information on the projects, including a brief project description
and project maps, a brief review of potential impacts, and a list of impact avoidance and
minimization measures that will be implemented. A cover letter referencing the USACE’s
involvement and anticipated construction schedule will be prepared.

c. CDFW — Application requesting a standard Fish and Game Code Section 1602 Lake and
Streambed Alteration Agreement (LSAA). An LSAA Notification will include a brief project
description and project maps, a brief review of potential impacts, and a list of impact avoidance and
minimization measures that will be implemented. A cover letter summarizing the project and
anticipated construction schedule will be prepared.

Two versions of the permit applications will be produced, each adjusted based on NMWD’s consolidated
comments. ESA will submit the final applications on NMWD’s behalf. The submittals will include one
printed copy and electronic files. The client will provide checks for the state permit application fees.

B. Special-status Plant Surveys. ESA will conduct surveys to identify presence of special-status plants in
previously unsurveyed areas of the project site. This scope includes two field surveys, each conducted by
two experienced botanists, at the appropriate flowering seasons for special-status plants known or
anticipated to occur in the project study area. Surveys will be conducted in accordance with the California
Department of Fish and Wildlife’s Protocols for Surveying and Evaluating Impacts to Special Status
Native Plant Populations and Natural Communities (CDEW 2009). To ensure the target plant species are
identifiable, ESA will conduct one survey for special-status plants of the project site in spring (April or
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May) and one survey in summer (July or August). Surveys conducted during these periods will cover the
blooming periods for all target plant species. All habitats at the site will be surveyed according to CDFW
protocols. This includes a pre-field review and data analysis of the California Natural Diversity Database
(CNDDB), the California Native Plant Society (CNPS) Inventory of Rare and Endangered Plants, the
U.S. Fish and Wildlife Service (USFWS) IPaC Database, and any other pertinent data regarding species
observations and distribution (Calflora, Consortium of California Herbaria, Jepson eflora). ESA will
develop a list of special-status plant species with the potential to occur on the project site based on the
background data analysis. This list of special-status plant species will be the focus of botanical surveys.

Prior to the surveys, ESA will conduct a reference site visit of known populations of the focus species
mapped during the 2015 surveys. This reference site visit will be used to observe accessible populations
of target species to determine whether those species are identifiable at the time of the survey and to
obtain a visual image of the target species, associated habitat, and associated species.

All plant taxa observed will be identified to the level necessary to determine status and recorded in a
master list. Location, population characteristics, and vegetation community information for special-status
plant populations will be recorded, and populations will be mapped according to the CDFW protocol.
Voucher collections would be made, as necessary, according to the protocol and retained by ESA through
the regulatory agency review process.

ESA will prepare a report that presents the methods and results of the floristic surveys, along with a
comprehensive list of plants observed, following the conclusion of the summer survey. An updated map
depicting the habitats on the site will also be included with the report along with photos of special-status
plants, if any are observed. ESA will incorporate one round of comments and edits into the report.

C. Additional Agency Coordination Support: Upon submittal of permit applications, ESA will immediately
follow up with regulatory agency staff to confirm receipt and respond to project questions, ESA will
connect with regulatory agency staff on a regular basis and update the client on their review and approval
status. This scope includes participation in one in-person meeting or site visit with regulatory agency
staff, and meeting notes. This tasks also includes a limited amount of agency coordination support (up to
16 hours).

ESA proposes to execute this scope of work for a not-to-exceed amount of $24,910.00. Upon receipt of a written
notice-to-proceed (NTP), we estimate completion of the proposed work in three to six months. However, we
cannot guarantee receipt of agency responses within a desired timeframe. Further, scheduling for special-status
plant surveys are dependent on their flowering seasons.

Assumptions: The same level of effort is anticipated for either construction option selected. Our cost estimate
includes preparation of a jurisdictional delineation, rare plant surveys, a brief biological resources report, and
limited agency coordination support. The surveys proposed in Tasks 1, 2, and 5 are based on previous biological
reporting available at the date of this proposal. If the surveys proposed herein identify resources not captured in
previous reporting, this proposal may be augmented accordingly upon agreement between NMWD and ESA.
One round of NWMBD review and one round of document revisions are assumed. The schedule assumes the
project notification efforts finds that no USACE, RWQCB, CDEFW, or USFWS agency approvals are required.
This scope does not include support to prepare notifications to comply with the National Pollutant Discharge
Elimination System (NPDES) General Construction Stormwater Permit (State Water Resources Control Board
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Construction General Permit Order 2009-0009-DWQ), for ground-disturbing projects over one (1.0) acre, nor
preparation of a Stormwater Pollution Prevention Plan (SWPPP).

Please feel free to reach out with any questions. ESA is prepared to commence work upon receipt of the NTP and

any project-related materials which may have come to light since finalization of our advisory findings. Thanl
you again for the continued opportunity with you and your colleagues at NMWD.

Sincerely,

James E. O’Toole
Senior Vice President




TABLE 1: COST ESTIMATE
ESA Labor Detail and Expense Summary

North Marin Water District, San Mateo Tank
Permitting Support

June 19, 2019

D. Davis,
Employee Name E. Pler Kiell, Profect
Restaratlon Manager
J. Sunahara,| E. Holmboe, W. S. Bishop, | J.Sanders,
B. Pittman, | Permitting | Construction M. Giolll, | McCollough,{ Wetlands/ Wetlands/
Sr. Biology | Oversight Surveys Permitting GIiS Botany Botany
Title Managing Managing Senlor Senlor Project
Disector 1l Directar Il Associate il Associate i | Associatell | Associate I Assoclate || Subtolat Technician il Subtotal Hours Labor Price
Task # Task Name/Description $240 $225 $205 $190 $170 $160 $125 $120
1 Jurisdictional Delineation Report = i i R : ! Rk 16| 3 4,160 18 120 3018 4,280
2 Biolagical Resources Report 1 8 2 als 2,920 18 120 18($ 3,040
3 Agency Nolifications 2 28 $ 5770 i $ - 30(8% 5,770
4 PM and Agency Coordination Support N ) i 42 $ 2,730 $ - 14| § 2,730
5 Design & Construction-Related Support 4 2 12 4 4 8 413 8,610 $ - 46[8 8.610
Total Hours 6 8 12 & 6 22 24 213 2 138
Subtotals - Labor Costs 3 14401 8 1.350 | § 2460]3 11,400 | $ 1,020 | $ 3520[ 8 3,000f% 24,190 8 240{8 240 $ 24,430
Percent of Effort ~ Labar Hours Only 4.3% 4.3%) 8.7%] 43.5%] 4.3%| 15.9%) 17.4% 1.4% 100.0%
Percent of Effort - Total Project Cast 5.8%; 5.4%) 9.9%| 45.8% 41% 14.1%] 12.0% 1.0%{ 98.1%
ESA Labor Costs $ 24,430
Communication Feo on Labor Cost $ -
ESA Non-Labor Expenses
Relmbursable Expenses $ 330
ESA Equipment Usage § 150
Subtotal ESA Non-Labor Expenses $ 480

TOTAL PROJECT COST ESTIMATE

$  24,910.00

Optlonal Task A Permlt Applications
Optlonal Task B Speclal-status Plant Surveys
Optlonal Tagk G Additional Agency Coordination Support

HilesalasaPiojects\SFOM $xox\D180292.00 - NMWD Permitting Slrate gy Assistancol Projoct ManagementiScopo and Fee\San Malea Tank PermitinghMWD San Mateo Tank Supporl 06.18.19 rav-ESA Labor & Expenta

$ 20,000.00
$ 7,500.00
H 7,000.00










Memo re Continuation of Local Emergency
Page 2 of 2

certain businesses that operate primarily outdoors, and some outdoor activities will be allowed to
resume with specific conditions.

On April 7!, the Board of Directors approved Resolution No. 20-07 proclaiming the existence -
of a local emergency, granting the General Manager to take actions necessary for emergency
response due to the COVID-19 pandemic until the State of Emergency is terminated.

On April 21, 2020, the Board of Directors approved continuation of the local emergency
resulting from the COVID-19 pandemic as declared in District Resolution No. 20-07.

District emergency planning has been aggressively implemented. Approximately 50% of the
District's staff are physically separated as much as possible by rotating shifts and having some
employees work from home, but all critical operations needed to maintain essential services
continue. Relocation of some staff back to the District buildings, and certain other projects and
activities, are delayed until after the Marin County and Statewide shelter-in-place orders are both
significantly modified, suspended, or terminated.

As the COVID-19 emergency continues in our service area, Staff is requesting the Board find

that there still exists a need to continue the State of Emergency reflected by Resolution No. 20-07.

RECOMMENDED ACTION:
Approve continuation of the local emergency resulting from the COVID-19 pandemic as
declared in District Resolution No. 20-07.







Item #10

MEMORANDUM

To: Board of Directors May 1, 2020
From: Ryan Grisso, Water Conservation Coordinator R6
Subject: Approve Text for Spring 2020 West Marin “Waterline”, Volume 17

V:AMemos to Board\Spring 2020 West Marin WaterLine Text 0501.doc

RECOMMENDED ACTION: Approve Spring 2020 West Marin “Waterline” Text
FINANCIAL IMPACT: $2,700 (Included in FY 2019/2020 WM Budget)

Draft text and design for the Spring 2020 “Waterline”, Volume 17 is attached for your review.
This issue focuses on the water shortage emergency in West Marin, water conservation programs
available and gives an update on the PRE 4 tank construction project. It also features the new de-
sign look created by Kiosk. Should any Board member have individual comments please provide
them to the General Manager at the Board meeting on May 5, 2020. Itis expected the Spring 2020
West Marin “Waterline” will be mailed in mid-May 2020.

RECOMMENDATION
Board authorize General Manager to approve final text and design of Spring 2020 West Mar-

in “Waterline” Volume 17.















5% rate increases and also forecasts borrowing $650,000 to complete the CIP plan. As shown in
Attachment 2, the Coastal Area Sewer Cost Comparison, the Oceana Marin sewer rates are
slightly higher when compared to similar agencies.

The proposed letters are attached for Board review and comment (West Marin Water —
Attachment 3 and Oceana Sewer — Attachment 4). Legal counsel has reviewed the letters to

assure compliance with the notification requirements of California law.

RECOMMENDATION:

Approve mailing the rate increase letters to customers.



2020 COASTAL AREA WATER COST COMPARISON 4129/2020

Comparison of NMWD's Charges with Other Agencies Based on Rates and Charges in Effect on 7/1/20
"Typical" Single Family Residence (5/8" x 3/4" Meter) Using 48,700 Gallons Annually

No. of Bimonthly Commodity Annual Annual Total
Water Service Rate per Water Tax Annual
Agency Services _ Charge 1,000 Gallons Cost’ Cost® Cost
Bolinas Community PUD 587 $237.50 $1.33/$2.00 S $1,496 $602 (4 $2,098
Estero Mutual Water District 143 $207.90 $7.86/$11.56 ) $1,565 - $1,565
Stinson Beach Co Water 731 $77.10 $2.61/56.26 (6) $652 $768 () $1,420
Inverness PUD 516 $146.00 (8 $4.01/$6.68 (8) $1,014 - $1,014
Bodega Bay PUD 1,089 $65.53 $11.24 ©) $544 $410 (109 $954
—> NMWD West Marin Service Area 783 $35.68 (1) $11.43 (12) $771 $74 (3 $845
Muir Beach Community Services 151 $49.92 $9.20 (14) $503 (15 $300 (16 $803
California Water Coast Springs 255 $53.78 $8.68 $746 (17) - $746

Notes:

{1)
]
3
4

5
®

@
@

9
(10

(n
(12)

(13)
(14)

(15)
(16)

(17)

Median annual consumption for West Marin Service Area single-family detached home is 48,700 gallons. Use will differ in other areas and microclimates.

includes taxes for debt service on outstanding water bonds and loans plus any applicable apportionment of the AB8 1% County levy distributed to compensate for the
Prop 13 elimination of the operation and maintenance tax.

1st 15 Ccf quarterly @3$1.00/Ccf, 16 to 21 Ccf @$1.50, 22 - 28 @$3.00, 29 - 40 @$6.00, 41 - 60 @$10, 61 - 75 @3$15 and 76+ Ccf @$18/Ccf (billed quarterly).
Shares in 1% County levy. This "allocation" is projected by the County of Marin at $353,383 for Bolinas in 2019/20 of which 100% is credited to the water fund.
First 25 cubic meters bimonthly @ $2.075/cm; next 25 cm @ $3.051/cm. Drought surcharge of $20.00/cm for use in excess of 50 cm.

First 6 Ccf monthly @ $2.60/Ccf; 6 to 10 Ccf @ $6.26/Ccf; 10 to 16 Ccf @ $10.54/Ccf; 16 to 20 Ccf @ $14.44/Ccf; 20 to 30 Ccf @ $22.69/Ccf; 30 to 40 Ccf @ $28.35/Ccf;
40 and above Ccf @ $36.78/Ccf.

Stinson Beach shares in 1% County levy. This "allocation™ is projected at $802,398 in 2019/20 of which 70% is credited to the water fund amounting to $768 per service.

Includes proposed bi monthly increase of $25 and proposed bi-monthly Tiered Rates as of July 1, 2020 of 5-12 ccf @ $3.00/ccf; 13 to 24 ccf @ $5.00/ccf, 25 to 36 @ $6.00/ccf,
37 to 48 @ $10.00/ccf. 49 to 60 @ $12.00/ccf and 61+ @ $28.00/ccf. Under the Proposed Rates, each customer will be entitled to use up to 4ccf of water (approx 50 gallons a day
over the two-month period) at no charge.

$65.53 bi-monthly water service charge for 0-800 cubic feet, then $8.41/100 cubic feet for 801 cubic feet and above.

Based on share of 1% County levy. This “allocation” by the County of Sonoma was estimated at $446,022 for 18/18, of which 100% was allocated to water amounting to $410
per service. The 19/20 estimate will not be available until June.

Includes a proposed bi-monthly increase of $1.53.

Rate shown is weighted average of Point Reyes Station, Olema, Bear Valley/Inverness Park & Paradise Ranch Estates and includes a Proposed 4.5% commodity rate
increase. Tier rate charges do not apply to the typical residential customer as median use does not exceed the 400 gpd tier rate threshold.

West Marin Service Area receives an allocation of the 1% County levy projected at $58,000 in 2020/21, amounting to $74 per service.

$48.92/bimonthly flat rate includes 4,500 gallons, plus $0.92/100 gallons for 4,500 to 10,000, plus $1.29/100 gallons for 10,000 to 30,000, plus $1.62/100 gallons for
30,000+ gallons.

25% of revenue is allocated to capital improvements.
The annual $300 charge is collected via water billings and is allocated to capital improvements.

In 2016 the PUC agreed to consolidate Cal Water's Redwood Valley rates with its "Bayshore District” (South Bay) rates. Roughly 2,000 connections in the Redwood Valley
District, of which Coast Springs is a part, are now combined with Bayshore's 54,000 connections, resulting in a significant rate reduction for Coast Springs customers.
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2020 COASTAL AREA SEWER COST COMPARISON 412912020
Comparison of NMWD's Charges with Other Agencies based on Charges in effect on 7/1/20

No. of Monthly Annual
Sewer Service Tax Annual
Agency Services Charge Revenue " Total
> NMWD Oceana Marin 234 $98.00 @ $265 © $1,441 <
Bolinas Community PUD 163 $112.00 $0 $1,344
Marshall Community Wastewater System 52 $102.80 ¥ $0 $1,234
Tomales Village CSD 108 $81.90 ss0 @ $1,063
Stinson Beach Co Water - Inspection Only 710 $39.65 © $339 $815
Bodega Bay PUD 1,053 $61.10 $0 $733

Notes:

(1) Includes taxes for debt service on outstanding sewer bonds and loans plus any applicable allocation of the AB8 1% County levy
distributed to compensate for the Prop 13 elimination of the operation and maintenance tax.

(2) Includes proposed increase of $5/month.
(3) Based on share of 1% County levy. This "allocation” is projected by the County of Marin at $62,000 for 2020/21 which equates to
$265 per service.

(4) Community wastewater step-system commenced October 2008. Each parcel has own septic tank, pumped to a community
collection tank, then pumped into a community leach field. Rate shown is last year's rate. Rates are based on the Bay Area
CPI at April 30th which will be available toward the end of May.

(5) Based on home with net AV of $401,366 (average 2019/20 AV on 79 single family homes in Tomales) and tax rate of 2.0¢/$100 AV.

(6) On-Site Wastewater System - no sewer system. Services provided include septic inspections, ground and surface water
monitoring and other inspections required by the State Water Quality Control Board. In addition to the cost paid to Stinson Beach
Water Co., each customer must purchase and install their own on-site wastewater system.

(7) Stinson Beach shares in 1% County levy. This "allocation” was projected by the County of Marin at $802,396 for 2019/20 of which 30%
was allocated to sewer amounting to $339 per service.
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Notice of Proposed Water Rate Increase
May 8, 2020
Page 3 of 3

PROPOSED
West Marin Water System Rate Changes
EFFECTIVE JULY 1, 2020
BIMONTHLY SERVICE CHARGE Existing Proposed % Increase
For STANDARD 5/8 x 3/4-INCH METER............................ $34.15 $35.68 4.5%
For 1-inch residential meter for fire service........................ $38.80 $40.54 4.5%
For 1-inch meter.. $68.30 $71.36 4.5%
For all meters in Paradlse Ranch Estates v $B1.75 $54.08 4.5%
QUANTITY CHARGE
Residential Rate Per Dwelling Unit
First 400 gallons perday...........ooooviiiiiiiiiiei e $9.24 $9.66 4.5%
From 401 to 900 gallons perday.............cccccoeve e $12.80 $13.38 4.5%
From 901+ gallons per day... $20.53 $21.45 4.5%
Commercial, Institutional & Irr|qat|on Rate
November 1 through May 31... $9.35 $9.77 4.5%
June 1 through October 31.. N $12.93 $13.51 4.5%
PLUS A HYDRAULIC ZONE CHARGEI1 000 GAL
Zone
1 Point Reyes Station.. $0.00 $0.00 0%
9 Bear Valley, Silver H|Ils Inverness Park & Lower
Paradise Ranch Estates (Elevation 0’ - 365")............. $0.24 $0.25 4.2%
3  Olema.. .. $0.91 $0.95 4.4%
4 Upper Parad|se Ranch Estates (Elevatlon 365 +) ...... $6.18 $6.46 4.5%
Additional Commaodity Rate for Consumers Outside the
Improvement District Boundary.............c.ooovoiiiiieiee .o $3.69 $3.85 4.3%

t\ac\budget\fy-2020.2 \rate increase fy 20.21\wmé&omiwm increase ltr to customers 2020.docx






Notice of Proposed Sewer Rate Increase
May 8, 2020
Page 2 of 2

Public Hearing

A public hearing before the NMWD Board of Directors to consider the proposed sewer service
charge increase is scheduled for 6:00 pm, Tuesday, June 23, 2020, at the Dance Palace (503 B
Street) in Point Reyes Station. If shelter in place restrictions remain in effect in Marin County
at the time of the scheduled public hearing, additional information regarding participation
regarding accommodating public participation will be provided on the District website at
www.nmwd.com.

You are invited to present oral or written testimony on the proposal at the public hearing. You have
the right to protest this proposed rate increase. If you do, you must submit your protest in writing,
even if you plan to attend the public hearing. If written protests are submitted by a majority of the
affected property owners the proposed increase will not be imposed.

Your written protest must be received prior to the close of the June 23, 2020 public hearing. Written
protests must be signed by the property owner and must include a description of the parcel (parcel
number or service address). Send or deliver written protests to:

District Secretary
North Marin Water District
PO Box 146
Novato, CA 94948

For more information about the North Marin Water District, including a history of the Oceana Marin
Sewer System, or to view the most recent Coastal Area Sewer Cost Comparison or the District's
audited financial statement, visit NMWD’s website at www.nmwd.com or call the District Secretary at
(415) 897-4133.

Sincerely,

Drew Mcintyre
General Manager

t\actbudget\fy-2020.21\rate increase fy 20.21\wm&om\om increase Itr to customers 2020.docx









JB Memo re Initial Review of Capital Project FY21 & FY22 & Equipment Budget FY21
May 1, 2020
Page 2 of 3

The proposed two-year combined total project outlay, net of grant/loan rate funding, totals
$9.5 million, up from the $8.4 million combined two-year budget adopted last year. The proposed
FY21 CIP budget includes 33 projects, which is one less than the number of projects approved
for FY20.

Net Outlay |

| Proposed | Adopted | Increase |

District 1 FY21 & FY22 | FY20 & FY21 | (Decrease) |
NovatoWater |  $7,522,000 |  $6,006,000 | $1,516,000 |
Recycled Water | 200,000 | 240,000 | (40,000) |
WM Water ? 1440000 | 1,990,000 |  (550,000) |
OM Sewer 355,000 | 132,000 | 223,000 |

Novato Potable Water's CIP expenditure plan, when viewed over the current fiscal year
and the next five years, averages $3.5 million annually in internally funded projects, which is
consistent with the 5-year plan as established with the Board approved 2020 Novato and
Recycled Water Rate Study.

Reviews of the District wide budgets will occur on May 19 and June 2 which will include
the CIP budgets. The Novato and Recycled Water budgets are scheduled for approval on June
16, 2020. The West Marin Water and Oceana Marin Sewer CIP budgets will be also be reviewed
on May 19 and June 2 with budget approval scheduled for June 23 (at Point Reyes Station).
Board comments and concerns are valued and will be addressed and incorporated into the budget

where applicable.

Equipment Budget

Also attached for your initial review is the proposed FY 2020/21 (FY21) Equipment Budget
(Attachment 3). The proposed budget totals $330,000, which is $103,000 lower than the FY20
Equipment Budget of $433,000. FY20 estimated actual expenditures are forecast to come in at
$382,000.

A significant purchase included in the proposed budget is $135,000 for a 5-yard diesel
dump truck. This truck will replace a dump truck with over 110,000 miles which is not compliant

with California exhaust requirements. Additionally, a metals analyzer for $85,000 to replace a 20-



JB Memo re Initial Review of Capital Project FY21 & FY22 & Equipment Budget FY21
May 1, 2020
Page 3 of 3

year old piece of equipment is included for the lab. Accompanying this memo is a chart showing
ten years of equipment purchases history (Attachment 4). The Equipment Budget will also be
reviewed at the May 19 board meeting with approval of the Equipment Budget scheduled for June
16, 2020.



NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

ATTACHMENT 1

thac\budgetify-2020.21\budget final fy 20.21\supporting schedules fy 20.21\[5 yr cip fy20.21.xIsx]5 yr cip

FY21 FY22 FY21 Project Description
1. PIPELINE REPLACEMENTS/ADDITIONS
a. Main/Pipeline Replacements
. . Replace 60 year old Cast-lIron-Pipe that has a high frequency of breaks and is at
1 Replace 12" Cl Pipe (785LF) S. Novato Bl (btwn Rowland/Adele) $100,000 $240,000 the end of its useful fife.
1.7183.00 2 Replace Plastic Thin Walled Pipe < 4-inch $150,000 $150,000 Ongoing systematic replacement of all plastic TW pipe < 4-inch.
3 Other Main Replacements (60+ years old) $200,000 $650,000 Unplanned repairs/replacements for failing mains.
$450,000 $1,040,000
b. Main/Pipeline Additions
u . . B Multiyear project fo install 1,600 feet of 24-inch pipe from San Mateo Tank to the
s 1 San Mateo 24" Inlet/Outlet Pipe (2.200) $910,000 end of San Mateo Way to improve northern Zone 2 fire flow.
2 Loop Mariner Way to Redwood Bl. - $125,000
3 Other Main/Pipeline Additions $150,000 $150,000 Misc. Projects to loop dead end mains
$1,060,000 $275,000
c. Polybutylene Service Line Replacements
7130 1 Replace PB in Sync w/City Paving (30 Services) $70,000 $70,000 :))rrc‘Jjgeocng systematic replacement of PB services in advance of City paving
1.7123.xx 2 Other PB Replacements (40 Services) $80,000 $80,000 Ongoing systematic replacement of PB services.
$150,000 $150,000
d. Relocations to Sync w/City & County CiP
1.8737.xx 1 QOther Relocations $70,000 $70,000 Relocate facilities for yet to be identified City/County Projects.
$70,000 $70,000
TOTAL PIPELINE REPLACEMENTS/ADDITIONS $1,730,000 $1,535,000
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

t\ac\budget\fy-2020.21\budget final fy 20.21\supporting schedules fy 20.21\(5 yr cip fy20.21.xisx}5 yr cip

FY21 FY22 FY21 Project Description
2. SYSTEM IMPROVEMENTS
1.7007.13 a. DCA Repair/Replace-FY20 (~14/yr) $100,000 $100,000
1.7090.04 b. Anode Installations-FY20 (150iyr) $10,000 $10,000 Place anodes on copper laterals for corrosion protection.
1.7136.00 ¢. Facilities Security Enhancements $25,000 - Tanks & PS security improvements.
d. . . Piping/Valve modifications to allow downtown Zone 1 water (from STP) to supply
San Marin Aqueduct Valve Pit (STP to Zone 2) $110,000 " San Marin pump station.
e. Other System Improvements - $200,000
TOTAL SYSTEM IMPROVEMENTS $245,000 $310,000
3. BUILDING, YARD, STP IMPROVEMENTS
a. Administration Building
1.6501.44 1 Office/Yard Building Renovation (Note 1) $1,000,000 $7,000,000 50-year-old building requires significant upgrading.
$1,000,000 $7,000,000
b. Stafford Treatment Plant
1.6600.69 1 Dam Concrete Repair (Apron) - $50,000 Ongoing patch repairs as needed.
1.6600.96 2 Leveroni Creek Embankment Repair (Note 2) $192,000 - Repair/stabilize culvert embankment under access road to STP/IVGC.
1.6600.xx 3 Other Treatment Plant Improvements $100,000 $50,000 Miscellaneous plant improvements.
16600.97 4 Efficiency Improvements $100,000 - Improvement of sludge treatment process as suggested in the Efficiency Study.
. Ongoing replacement of original chemical storage tanks (circa 2006) that are at
1.6600.92 5 STP - Chemical System Upgrades (Tank R&R) $75,000 $75,000 the end if their useful life.
6 HSPS #3 Motor R&R $20,000 - Purchase and install new moto for High Service Pump Station Unit #3.
7 Filter Underdrain/Media R&R $20,000 $20.000 ;l;er)r underdrain inspection and media replacement for each filter unit (one per
$507,000 $195,000
TOTAL BUILDING, YARD, STP IMPROVEMENTS  $1.507,000 $7,185,000
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

t\ac\budget\fy-2020.2 1\budget final fy 20.21\supporting schedules fy 20.21\[5 yr cip fy20.21.xlsx}5 yr cip

FY21 FY22 FY21 Project Description
4, STORAGE TANKS/PUMP STATIONS
a. Tank Construction
1620720 1 Old Ranch Rd Tank No. 2 (100k gal) $500,000 _ Replace and L{p5|ze existing redwood tank due {o the current tank approaching
end of useful life.
$500,000 $0
b. Tank Rehabilitation
1.7170.00 1 Hydropneumatic Tank Repairs $30,000 $30,000 Ongoing program to inspect/Repair the 7 tanks in compliance with State Code.
2 Garner Tank Recoat (0.1 MG) - $340,000
$30,000 $370,000
16112.24 c. Lynwood P.S. Motor Control Center $400,000 - Move motor controls above-ground.
1.6141.00 d. Crest PS (Design/Const) /Reloc School Rd PS $550,000 - Replace School Rd PS with new facility on Bahia Drive.
e. Davies PS Upgrade - $225,000
f. Fire Flow Backfeed Valve Nunes Tank - $200,000
g. Other Tank & PS improvements $25,000 - New portable tank cleaning pumping system.
$975,000 $425,000
TOTAL STORAGE TANKS/PUMP STATIONS  $1,505,000 $795,000
5. RECYCLED WATER
5.7162.xx a. Other Recycled Water Expenditures $100,000 $100,000 Retrofit existing potable irrigation customers to RW.
TOTAL RECYCLED WATER PROJECTS $100,000 $100,000
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

t\ac\budget\fy-2020.2 1\budget final fy 20.21\supporting schedules fy 20.21\[5 yr cip fy20.21.xisx}5 yr cip

FY21 FY22 FY21 Project Description
6. WEST MARIN WATER SYSTEM
2.6263.20 a. Replace PRE Tank #4A (25K gal w/125K gal) $1,000,000 - Replace and upsize redwood tank destroyed in Vision Fire with concrete tank.
2.6609.20 b. New Gallagher Well #2 $75,000 $335,000 Permit and construct 2nd well at Gallagher Ranch.
2.8829.00 ¢. PB Replace in Sync w/ County Paving $50,000 $50,000 For 25 replacements.
Hazard mitigation project to stabilize a section of Lagunitas Creek upstream of
2-7186-00 d. Gallagher Ranch Streambank Stabilization (Note 3) $260,000 - Gallagher Ranch bridge to protect NMWD well and pipeline from flooding
damage.
2.8912.00 e. Lagunitas Creek Bridge Pipe Replacement (Caltrans) $100,000 $400,000 Relocate/replace 8-inch water main across Lagunitas Creek Bridge.
2.8737.07 f. Olema Creek Bridge Pipe Replacement (County) - $255,000
TOTAL WEST MARIN WATER SYSTEM PROJECTS _ $1.485,000 $1,040,000
7. OCEANA MARIN SEWER SYSTEM
. . ) - Ongoing work to identify and repair collection pipelines to prevent rainwater from
8.8672.28 a. Infiltration Repair (Manhole Relining) $40,000 $40,000 teaking into the system.
8.7085.02 b. Tahiti Way Lift Pumps Replacement $25,000 $100,000 Replacement of Lift Pumps
Hazard mitigation project to armor the existing earthen treatment pond berms to
B7I7e00 c. OM Treatment Pond Rehab (Note 5) $225,000 $1,600,000 minimize storm erosion and damage due to earthquakes.
TOTAL OCEANA MARIN SEWER SYSTEM PROJECTS $290,000 $1,740,000
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NORTH MARIN WATER DISTRICT
CAPITAL IMPROVEMENT PROJECTS

FY21 FY22

t\ac\budget\fy-2020.2 \budget final fy 20.21\supporting schedules fy 20.21\(5 yr cip fy20.21.xIsx]5 yr cip

FY21 Project Description

SUMMARY - GROSS PROJECT OUTLAY
Novato Water $4,987,000 $9,835,000
Recycled Water $100,000 $100,000
West Marin Water $1,485,000 $1,040,000
Oceana Marin Sewer $290,000 $1,740,000
GROSS PROJECT QUTLAY $6,862,000 $12,715,000

LESS FUNDED BY LOANS/GRANTS/OTHER

a. Office/Yard Building Refurbish (Note 1) ($1,000,000)  ($7,000,000)

b. Gallagher Ranch Streambank Stabilization (Note 3) ($385,000) -
¢. WM Novato Water Loan to WM (Note 4) - ($700,000)
d. WM Novato Water Loan to WM (Note 4) - $700,000
e. OM Treatment Pond Rehab (Note 5) ($225,000)  ($1,450,000)

TOTAL LOAN/GRANT FUNDS ($1,610,000)  ($8,450,000)

SUMMARY - NET PROJECT OUTLAY
Novato Capital Improvement Net Project Outlay  $3,987,000 $3,535,000
Recycled Water $100,000 $100,000
West Marin Water $1,100,000 $340,000
Oceana Marin Sewer $65,000 $290,000
NET PROJECT OUTLAY $5,252,000 $4,265,000

Total Number of District Projects 33 28
5-Year Average of internally Funded Projects FY20/21-FY24/25] 3,530,000
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NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

tlac\budgeiify-2020.2 1\budget final fy 20.21\supporting schedules fy 20.21\[5 yr cip fy20.21.xlsx}5 yr cip

FY21 FY22 FY21 Project Description
NOVATO POTABLE WATER DEBT SERVICE
a. STP SRF Loan $1,044,000 $1,044,000
b. AEEP Bank Loan $483,000 $482,000
¢. Advanced Meter Info Retrofit Loan $377,000 $378,000
d. Admin Building Renovation Loan (Note 1) $422.000 $563,000
$2,326,000 $2,467,000
NOVATO RECYCLED WATER DEBT SERVICE
e. Deer Island Facility SRF Loan $273,000 $273,000
f. RW North Expansion SRF Loan $282,000 $282,000
g. RW South Expansion SRF Loan $332,000 $332,000
h. RW Central Exp SRF Loan (Net of MCC) $276,000 $227,000
$1,163,000 $1,114,000
WEST MARIN WATER DEBT SERVICE
i. TP Solids Handling Bank Loan $71,000 $71,000
$71,000 $71,000
OCEANA MARIN SEWER DEBT SERVICE
j CIP Financing - $18.000
30 $18,000
TOTAL DEBT SERVICE  $3,560,000 $3.670,000
NET PROJECT OUTLAY & DEBT SERVICE _ $8,812,000 $7,835,000

6of 7



NORTH MARIN WATER DISTRICT

CAPITAL IMPROVEMENT PROJECTS

th\ac\budget\fy-2020.21\budget final fy 20.21\supporting schedules fy 20.21\[5 yr cip fy20.21.xisx]5 yr cip

FY21 FY22 FY21 Project Description
STUDIES & SPECIAL PROJECTS

1.4057.00 a Local Water Supply Enhancement Study $25,000 $100,000
1.7039.02 b Novato Water Master Plan Update - $95,000
1.4059.00 ¢ Stafford Lake Water Rights Update - $50,000
1407700 d. Potter Valley FERC Relicensing $10,000 -
1.7140.01 e. Stafford Dam EAP & inudation Mapping Updates $10,000 -
1.4050.00 . Urban Water Management Plan (every 5 yrs) $50,000 -
1.6501.43 g. Electronic Document Management System $60,000 $80,000
h. Oceana Marin Sewer System Management Plan $50,000 -
i. Stafford Lake Sediment Survey (every 10 yrs) $60,000 -
. West Marin Water Rate Study $35,000 -
k. Design Report (Eagle Dr. & Hayden Hydro-P System Upgrades) $20,000 -
L. Lynwood/San Marin Zone 2 Pumping Study - $30,000
m. Pump Efficiency/Hydraulic Study - $30,000
$320,000 $385,000

Note 1 - $15M Office/Yard Renovation is proposed to be funded by 20 year 3.5% Bank Loan.

Note 2 - Project developed as part of October 2017 Feasibility Assessment prepared by Prunuske Chatham, inc.
Note 3 - $385K funded by others ($310K NRCS, $50K MALT, $25K MMWD)

Note 4 - Loan from Novato Water - to be paid back with interest.

Note 5 - Project to be funded at 75% by grants. Eligible project costs are budgeted at $2.2M (75%=$1.425M). Also includes loans for capital projects of $250K in FY22.
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NORTH MARIN WATER DISTRICT

EQUIPMENT EXPENDITURES
Fiscal Year 20/21 Budget

ATTACHMENT 3

Approved Description
1 OPERATIONS/MAINTENANCE
121060190 a.  Metals Analyzer $85,000 Replace 20-year old metals analyzer as its repair components are no longer available.
12100.01.00 b Meter Maintenance Program $57,000 Equipment to test meters up to 2"
$142,000

2 VEHICLE & ROLLING EQUIPMENT EXPENDITURES

121040100 a.  5-Yard Dump Truck $135,000
121040100 b 9,000 GVWR Hyd Dump Trailer $11,000
121040100 ¢ 14,000 GVWR Tilt Deck Trailer $17,000
121040100 d.  Cart-Away 1 Yard Concrete Mixer $25,000

$188,000
Total $330,000

Adopted Estimated Proposed
Budget Actual Budget
RECAP 2019/20 2019/20 2020/21

Equipment $247,000 $244,000 $142,000
Rolling Stock _$186,000 $138,000  $188,000

$433,000 $382,000 $330,000

Rolling Stock to be Transferred & Auctioned or Description

Replace #44 Dump Truck (over 110K miles and non-CA exhaust compliant).
Needed for building and grounds maintenance.

Needed for Construction Department to transport BobCat track loader.
Needed for Construction Department for more reliable transport of cement.

TAAC\Budget\FY-2020.21\Budget Finat FY 20.21\Supporting Schedules FY 20.21\Equip20.21Equip20.21












small 6kw light tower generators that will be purchased this spring. This summer we plan to augment
our generator equipment with the rental of five large (3-45kw and 2-100kw) generators and a 500-

gallon diesel fuel tank.

Background
During the 2019 PSPS events PG&E’s utility grid power supply was shut down for extended

periods throughout our service areas in Novato and West Marin. Backup power supplies are
generally designed to perform minimal operations for short periods of time on occasion while the
utility grid power is restored, and are not generally designed or capable of providing the full range of
operational needs, regular use, or run for prolonged periods of time. We found that we required
three large generators and 9 smalf generators in 24 hours a day operation at fixed locations during
the extended power outage in the Fall of 2019. With another six large generators and three small
generators being moved around the Novato and West Marin Service areas to support our needs
throughout the PSPS events.

Generator and Staffing Needs

For planning our response this year, we reviewed our lessons learned from last fall that included
a range of system operating parameters from low winter water use periods to high summer
demands. Our typical operating procedures for the summer months are to maintain a minimum
storage level of 75% of full capacity. From our review of last fall, we were able to maintain a 90%
capacity in all of our storage facilities with a 24/7 response plan. From our lessons learned about
working at night in 2019 we are planning full coverage 16 hours per day staffing for day and swing
shifts and three staff on a graveyard shift. ‘

Backup power for the Main office and Yard buildings will be provided by 100kw and 45kw
generators in order to maintain customer service and SCADA control of our facilities. The 250 Kw
generator will be used at the Lynwood Pump station as it was able to maintain capacity throughout
Zone 2 with the Slowdown Court zone valve open. We plan to operate the Stafford Treatment Plant
with the new permanent on-site generator. The plan also calls for two 100 Kw generators to be
moved around to the Novato pump stations and one for the West Marin Treatment Plant. We will
need to use four (4) 45 Kw generators for Novato and West Marin. We will also use the ten 3kw
generators for the network of tank SCADA and Internet services.

The Eagle Drive and Hayden hydro systems will require the most time to operate, with at last 2

pump cycles every hour from 5 am to 1am daily. The plan again requires rental of portable
2



generators at each of these sites along with having Operations or Construction staff available to
refuel these generators throughout the day.
Costs

Six-month rental of the 100Kw generator will be $14,700 and the 45 kw will be $8,400. We will
also reach out through Water Agency Response Network (WARN) to find these generators although
we were not successful in 2019. Six-month rental of a 500-gallon temporary diesel storage tank will
be $3,360. Additional costs will include fuel (500gal x $3.90 = $1,950), staffing shift differential and

overtime = $60,000, vehicles = $1,400 for each week we are out of power.

Total estimated equipment costs:

Rental 6 months’ Purchases

100 Kw 2 x $14,700 = $29,400 6kw Light tower 2 x $4,000 = $8,000
45 Kw 3 x$8,400 = $25,200

Fuel

Tank 1x$3,360 = $3,360

Total Rent = $58,000 Total Purchases = $8,000






Item #14

MEMORANDUM

To: Board of Directors May 1, 2020
From: Ryan Grisso, Water Conservation Coordinator Re
Subject: Public Communications Implementation Update No. 1
V:\Memos to BoardiKiosk Public Communications Update.doc
RECOMMENDED ACTION: Information Only
FINANCIAL IMPACT: Information Only

As a result of the North Marin Water District 2018 Strategic Plan, a series of goals were de-
veloped. Goal 2, Customer Engagement and Service, focused on increased communication with
customers to improve public understanding and support for District policies and to facilitate custom-
er input and engagement. To accomplish this goal, development of a public communications plan
(or public outreach plan), including a strategy for more effective social media outreach was recom-
mended.

To help develop a more comprehensive and strategic communications plan, a consulting
services agreement with Kiosk (a Novato based firm) was approved at the October 15, 2019 meet-
ing in an amount not to exceed $60,000. This agreement accompanied the previously approved
Website Development Project for $30,000 (approved at the September 17, 2019 Board meeting).

Communications Plan:

The Communications Plan Implementation Agreement includes a variety of recommended
actions intended to achieve the main goals of the Plan, included in Table 1 (with status update on
each):

Table 1: Communication Plan Implementation Agreement Actions

Action Status

1) Action: Design of the “Waterline” Newsletter for | Status: Kiosk successfully designed a fresh new
both Novato and West Marin. look for the Fall 2019 Waterline for Novato and is
in the process of designing the Spring Novato and

West Marin “Waterline” Newsletters.

2) Action: Create an updated working set of District | Status: Completed.
togos for staff use and for agents to download as

needed.

3) Action: Create a set of Brand Guidelines, to in- Status: Completed.
clude acceptable logo usage, brand fonts and

brand colors.

4) Action; Create Messaging Guidelines to ensure | Status: In-progress.
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consistency in the presentation of the District

and the tone of the voice used.

5) Action: Commission photography of the District | Status: The Board photos were completed. The
Board (portrait style) and District staff in action staff photos were planned to begin this spring but
and more conceptual lifestyle images that con- have been postponed till after the COVID-19 peri-
vey the quality and value of NMWD services. od.

8) Action: Create and build out a social media cal- | Status: In-progress but delayed due to the COVID-
endar for the year. 19 period.

7) Action: Create a branding social media template | Status: In-progress but delayed due to the COVID-
and creating a library of branded social media 19 period.
images

8) Action: Implement a campaign to get more fol- Status: Not yet commenced.
lowers on Facebook and Twitter so more cus-
tomers will see District social media posts.

9) Action: Copywriting and content services to cre- | Status: In-Progress but delayed due to the COVI-
ate and launch online/social media posts to 19 period. However, Kiosk assisted staff in the
share District ideas, facts, stats and accom- initiation of a Twitter page in March.
plishments, as well as employee profiles.

10) Action: Create visually interesting infographics, Status: In progress.

stats and facts to ensure that the future website

content is more engaging.

11)

Action: Other outreach and communication ac-

tions as needed.

Status: Ongoing.

Website Development:

The Website Development Project is in the final stages of development and staff is currently

reviewing the draft template page designs. Staff expects to have an alpha (draft) site to review in

the next week. The launch (or go-live date) of the site has been postponed for a variety of reasons,

mainly to maintain website consistency during the rate study plan and workshop process, and up-

coming rate increase hearings in June.
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Financial Update:

These two agreements were originally projected to exceed the FY20 budget by up to
$30,000, however, with a slight lag in initiating some of the actions, and now from the effects from
the coronavirus (COVID-19) situation, the projected costs are not expected to exceed the budget.

Table 2 references the current agreement amounts and expenditures to date.

Table 2: Kiosk Agreement Amounts and Current (FY20) Expenditures

Agreement/Project Name Agreement Current Balance

Amount Expenditures
Communications Plan Implementation Agreement | $60,000 $5,140 $54,860
Website Development Agreement $30,000 $13,475 $16,525













DISBURSEMENTS - DATED APRIL 23, 2020

Item #16

Date Prepared 4/21/20

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Payable To For Amount
P/R* Employees Net Payroll PPE 4/15/20 138,598.42
EFT*  Internal Revenue Service Federal & FICA Taxes PPE 4/15/20 61,109.22
EFT*  State of California State Taxes & SDI PPE 4/15/20 12,757.91
EFT*  CalPERS Pension Contribution PPE 4/15/20 37,105.66
EFT*  US Bank March Bank Analysis Charge (Lockbox $912 &

Other $398, Less Interest $92) 1,218.06

57551*  Kessler, Sue Payment for Sewing 40 Cloth Masks ($5 each) 200.00

1 Alphagraphics Postage for Proposition 218 Public Hearing

Notice (18,223) 3,752.12
2 Amazon Card Seats (2) ('02 & '15 Int'l Dump Trucks) ($354),

Wireless Access Points (2) ($338), High Gain

Antenna ($196) & Misc. Office Supplies ($67) 955.58
3 American Family Life insurance  April AFLAC Employee Paid Benefit 3,027.83
4 Arrow Benefit Group March & April Dental Admin Fees 587.60
S AS.T.L Annual Fire Service (62) 6,320.00
6 AT&T Leased Lines (2) 66.06
7 Bacciocco, Warren Refund Overpayment on Open Account 951.72
8 Baker, Jack Exp Reimb: ACWA Conference in San Diego

12/3-12/6/19. Airfare ($302), Transp ($106),

Lodging ($882) & Meals ($48) 1,338.07
9 Bank of Marin Bank of Marin Loan Principal & Interest (Pymt

102 of 240) Agueduct Energy Efficiency Project 46,066.67
10 Barry, John & Karen Refund Backflow Installation and Service

Charges 698.66

*Prepaid

Page 1 of 3

Disbursements - Dated April 23, 2020



Seq Payable To For Amount

11 Bay Area Barricade Service "Property of North Marin Water District” Signs

(150) ($773), Spray Chalk (36 cans) ($153) &

Marking Paint (48 cans) ($199) 1,125.32
12 Bold & Polisner March Legal Fees-General ($3,192) & Potter

Valley FERC ($861) 4,053.00
13 Boucher Law March Labor & Employment Legal Fees 2,100.00
14 Clipper Direct May Commuter Benefit Program 107.00
15 Comcast April Internet Connection 144.92
16 Core Utilities Consulting Services: March IT Support ($6,000),

SCADA ($225), IT & SCADA Support for Novato

Radio/Cell Modem Sites ($950), Upgrades for

CORE Shut-Off Policy ($825) & Website

Maintenance ($375) 8,375.00
17 Davenport, Colin Exp Reimb: Water TP Operation Course

Package 158.53
18 DeGabriele, Chris Progress Billing #8. Consulting Services-Office

Renovation ($1,752) & New Gallagher Well #2

($912) (Balance Remaining on Contract $4,862) 2,664.00
19 Evoqua Water Technologies Service on Deionization System 340.26
20 Fedak & Brown March Progress Billing on Audit Financial

FY19/20 (Balance Remaining on Contract

$16,625) 1,500.00
21 Arthur J. Gallagher FY20 Property, Excess Liability, Public Official

Error & Omissions, Employee Fidelity & Auto

Physical Damages (District portion $119,763 &

Marin County Flood Control portion $16,878) 136,641.00
22 Grainger Misc. Maintenance Supplies 17.49
23 Great Lakes Env Refund Security Deposit on Hydrant Meter Less

Final Bill 531.00
24 Hildebrand Consulting Prog Pymt #10: Water Rate Study (Balance

Remaining on Contract $1,715) 3,360.00
25 Idexx Laboratories Colilert Media (200) ($858) & Coli Comparator

(Lab) 882.99
*Prepaid Page 2 of 3 Disbursements - Dated April 23, 2020






DISBURSEMENTS - DATED APRIL 30, 2020

Date Prepared 4/28/20

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Payable To For Amount
*90274  CalPERs May Health Insurance Premium (Employees
10,505.96, Retirees $11,879.45 & Employer
Contribution $48,294.32) $70,679.73
*90275 US Bank Card Brown, Caldwell & Craigslist G/M Chief
Engineer Position Postings ($525), Aatrix-
Quarterly State Payroll Tax & 941 Filing ($50),
GFOA Online Training "Budgeting During a
Recession" ($35), CSMFO Membership
Renewal (Blue) ($110), Supplies for face
coverings - Credit of $232 pending ($254) &
Skillpath "Business Grammar & Proofreading"
Seminar ($119) 1,092.69
1 Allen, Erika Refund Overpayment on Closed Account 198.00
2 Athens Administrators February Bill Review Fees 9.64
3 AT&T April Internet Connection (STP) 96.30
4 Bearings & Hydraulics Parts for Dam Bubblers (4) 63.10
5 CDW-Government Cable for Front Office Network (3) 392.30
6 Cummings Trucking Rock (33 yds) ($1,422) & Sand (16 yds)
($1,025) 2,447.66
7 Eudy, Ingeborg Novato "Toilet Rebate" Program 200.00
8 Fishman Supply Safety Gloves (600) 46.68
9 Fisher Scientific Petri Dishes (1,200) (Lab) 275.06
10 Grainger Adjustable Beam Light ($387), Utility Pump
(STP) ($271), Hose for Pressure Washer (‘19
Ditch Witch) ($275) & Misc Maintenance
Supplies ($745) 1,678.11
11 Hach Glycine Reagent (Lab) 58.52
12 Harrington Industrial Plastics 2" Ball Valve (STP) 209.84
13 Home Depot Rapid Set Concrete (50-60 Ib bags) 706.87
*Prepaid Page 1 of 3 Disbursements - Dated Aprii 30, 2020



Seq Payable To For Amount
14 Intellaprint Systems Quarterly Maintenance on Engineering
Copier/Scanner 447.00
15 John's Plumbing & Sewer Service Inspect & Repair Hot \Water Heater Ignition (25
Giacomini Rd) 814.31
16 Kiosk Creative Marketing Communication & Outreach Services
(Balance Remaining on Contract $54,560)
3,915.00
17 Lazure, Alan Novato "Smart Irrigation Controller" Program 206.14
18 McAghon, Andrew Lawn Be Gone Sheet Mulching Program (36
Grande Vista) 572.00
19 McMaster-Carr Supply Lab Door Knob 44 17
20 Ngo, Chris Novato "Toilet Rebate" Program 200.00
21 Olivar, Santiago Carcamo Novato "Toilet Rebate" Program & Refund
Alternative Compliance Reg 15 Deposit ($630) 830.00
22 Pace Supply Strap Saddles (11) 1,435.47
23 Rauch Communication Prog Pymt#7: Consulting Services: Outreach
Consultant Support (Balance Remaining on Contract
$12,785) ($6,686) & Prog Pymt#8: Consulting
Services Related to SB 998 Residential Water
Shut-off (Balance Remaining on Contract
$11,075) ($1,709) 8,395.62
24 Roy's Sewer Service Perform Maintenance & Inspection of 25
Giacomini Rd Septic Tank 750.00
25 Sonoma County Water Agency  March Contract Water 436,457.59
26 Spaulding, James Novato "Toilet Rebate" Program 100.00
27 SPG Solar Facility March Energy Delivered Under Solar Services
Agreement 10,748.08
28 SWRCB Accounting Office Environmental Lab Accreditation Program
Annual Certification Fees 7,373.00
29 Stonehenge Properties Refund Excess Advance for Engineering Over
Actual Job Cost-Spring Brook Green Homes 2,869.76
*Prepaid Page 2 of 3 Disbursements - Dated April 30, 2020
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BOARD OF DIRECTOR'S 4/30/20

APRIL MEETINGS

?jo;/ 5/47/2-0
Pisb.

Baker Fraites Grossi Joly Petterle
Reg Meeting 4/7/2020 241.00 $241.00 $241.00 $241.00 $241.00
Reg Meeting 4/21/2020 241.00 $241.00 $241.00 $241.00 241.00
*ACWA Conference  12/3-12/6/19 940.00
**Extra Meeting 4/6 & 4/27 241.00 $241.00
Total 1,663.00 482.00 723.00 482.00 482.00

ul>

*Attended ACWA
Conference in San
Diego 12/3-
12/6/19 (4 days)

**WAC/TAC
Meeting on
4/6/20

*NBWRA Meeting
on4/27/20



MEMORANDUM

To: Board of Directors May 1, 2020
From: Nancy Holton, Accounting Supervisor NYA
Subject: Hydrant Damage History

t:\finance\memos\hydrant damage history 2019.doc.docx

RECOMMENDED ACTION: None
FINANCIAL IMPACT: Average Annual Unreimbursed Expense of $2,000

Attached is a listing of damaged hydrants from the previous seven years. As shown, on
average, six hydrants are damaged annually - with an average cost to repair of $3,167 each.
The District recovers 89% of the repair cost, primarily through claims against the responsible
driver's auto insurance. The uncollected costs arise due to either hit and run accidents or

uninsured drivers.



Hydrant Damage - 7 Year History

5/1/2020

\Wnmwdserver f\administration\finance\[hydrant damage history.xis]050120

Date Hydrant Location Repair Cost Reimbursed Reason not Reimbursed Qty per FY
7/22/2013 1000 Cambridge $1,359 Yes
8/20/2013 842 Reichert Ave $628 Yes
9/6/2013 San Marin High School $1,168 Yes
1/14/2014 5720 Nave Dr. $791 Yes
3/26/2014 Indian Valley & Indian Springs $3,712 No Hit and Run
4/4/2014 Cambridge & Buchanan $5,336 Yes
4/10/2014 San Antonio Rd $4,421 Yes
6/9/2014 Ignacio Blvd $2,023 Yes
6/25/2014 Clay Ct $697 Yes 9
12/13/2014 20 Woodfern Ct $727 Yes
1/8/2015 396 Bel Marin Keys Blvd $1,427 Yes
1/16/2015 20 Woodfern Ct $3,198 Yes
4/9/2015 12073 Shoreline Hwy $5,066 No Hit and Run
4/22/2015 2045 Novato Blvd $944 Yes
5/17/2015 School Rd $4.681 Yes 6
10/29/2015 1730 Novato Bivd $1,151 Yes
12/10/2015 Ignacio Blvd $2,222 Yes
12/21/2015 1725 Novato Blvd $2,760 Yes
12/31/2015 H Lane & Bugeia $12,032 Yes
2/23/2016 55 Frosty Lane $6,161 Yes 5
11/18/2016 Grant Ave-Lucky Store $4,058 Yes
12/9/2016 15 Thorsson Ct $1,208 Yes
3/23/2017 481 Indian Springs $6,147 Yes 3
8/14/2017 120 Landing Ct $3,109 Yes
8/24/2017 35 Rowland $1,192 Yes
11/24/2017 1400 Donna St $5,920 Yes
12/28/2017 449 Grandview Ave $3,627 Yes
1/22/2018 2045 Novato Blvd $1,692 Yes
2/16/2018 1761 Grant Ave $3,810 Yes
3/6/2018 Ignacio Bivd $4,051 Yes 7
7/10/2018 55 Monte Vista Dr $3,400 Yes
7/24/2018 16 Estates Dr $5,422 Yes
9/21/2018 2645 Petaluma Blvd South $1,029 Yes
1/12/2019 396 Bel Marin Keys Blvd $1,557 Yes
5/6/2019 91 Mesa-Pt Reyes Station $6,842 Yes 5
7/16/2019 San Antonio Rd $4,822 Yes
10/19/2019 Atherton Place $1,878 Yes
11/4/2019 5820 Nave Drive $1,304 Yes
12/3/2019 100 Wood Hollow $4,051 No Hit and Run
12/22/2019 200 Cutlass Dr $1,169 No Hit and Run 5
Total Cost: $126,692
Avg Cost per Hydrant $3,167
Amount Not Collected: $13,998 Avg # per Year 6
Percent Collected: 89% Avg Annual Unreimb Cost $2,000



MEMORANDUM

To: Board of Directors \)5 May 1, 2020
From: Nancy Williamson, Senior Accountant \\3
Subj: Information — FY20 3rd Quarter Labor Cost Report

tAac\wordimemo\20\3rd gtr labor cost rpt.doc

RECOMMENDED ACTION: Information Only
FINANCIAL IMPACT: None
Total labor cost increased $391,930 (8.7%) from the prior fiscal year. Attached in
graphical format is a five-year comparative summary of total labor cost (Attachment A), overtime
cost (Attachment B) and temporary employee cost (Attachment C) expended during each fiscal
year. Also attached is a summary of total labor cost vs. budget (Attachment D), which shows

that labor was 4.7% under budget through the end of the third quarter of the fiscal year.

Increase / (Decrease) in
Department Labor Cost vs prior FY % Change
Administration $73,489 4.9%
Engineering $14,222 1.5%
Operations/Maint $239,338 11.2%
Construction/Maint $64,881 5.4%
Net Increase/(Decrease) $391,930 6.7%

Comment on Change from Prior Year

Administration: Labor Cost increased $73,489, or 4.9%. The increase was due to ten 5% step
increases, the 2.7% cost of living adjustment (COLA) effective October 1, 2019, and a one-time
equity adjustment of 0.5% effective July 1, 2019. Overall the administration department is under
budget due to the Human Resource/Safety Manager position being vacant the entire fiscal year.
Engineering: Labor Cost increased $14,222, or 1.5%. The increase is due to three 5% step
increases, the October 2019 COLA and the one-time 0.5% equity adjustment. The increase is
offset by the resignation of the Chief Engineer on February 4, 2020 and that position remaining
vacant.

Operations/Maintenance: Labor Cost increased $239,338, or 11.2%. The increase was
primarily due to fourteen 5% step increases, the October 2019 COLA and equity adjustments
effective July 1, 2019 ranging from 0.5% to 10.5%. The increase was offset by the resignation
of a Chemist Il on February 21, 2020 and that position remaining vacant.
Construction/Maintenance: |_abor Cost increased $64,881, or 5.4%. The increase was due to
eight 5% step-increases, the October 2019 COLA and equity adjustments effective July 1, 2019
ranging from 0.5% to 6.5%.













































POINT REYES LIGHT

CLAM wins bid to develop Coast Guard property for affordable
housing

By Braden Cartwright
04/15/2020

The Community Land Trust Association of West Marin has won the bid to develop the former Coast Guard property in
Point Reyes Station, in partnership with Eden Housing. The Board of Supervisors unanimously supported the joint
proposal over EAH Housing because of CLAM’s dedication to community involvement. “While there are technical
reasons that one may be better than the other, I think the community part of this proposal is really, to me, one of the
most important elements,” Supervisor Dennis Rodoni said on Tuesday. Hundreds of commenters echoed the sentiment.
“CLAM is the community in structure, function and people,” said Mark Switzer, who managed EAH’s 14 duplexes,
called Point Reyes Family Homes, from 2007 to 2016. He said EAH, as an ever-expanding organization, is unable to
create community. “EAH is inherently disconnected, an agency forever adapting generalized policies to diverse
localities,” he said. Inverness resident Marshall Livingston, a founding member of CLAM’s board, argued that EAH,
despite owning multiple local properties, has not had a visible presence in community affairs. “On the other hand,
CLAM is built from the ground up by this West Marin community, from conversational concept to fully operating
housing organization,” he said. Though some raised concerns about the joint venture, Andrea Osgood, Eden’s vice
president of real estate development, said the groups have a memorandum of understanding and emphasized that Eden
has partnered with community-based organizations 14 other times. Eden, based in Hayward, will have 51 percent
ownership of the property, and plans to build a septic system based on recommendations in a county wastewater study
contracted last year. EAH had argued that it had a quicker path to realizing housing because it owns the neighboring
Point Reyes Family Homes, whose septic system could be shared with the Coast Guard property through a secondary
treatment system. But Supervisor Rodoni was skeptical of this advantage. “I do know enough about septic work in West
Marin and the region to know that the regulatory requirements can be quite restrictive, and it doesn't always work out
that you get what you had set out to do,” he said. With a developer selected, county staff will work with CLAM and Eden
to reach a development agreement, which could differ from the original proposal. The agreement could be delayed, with
county staff stretched for time due to Covid-19, planner Leelee Thomas said. And although the agreement is a priority,
there are still many steps before the project is complete. “We’re in this for the long haul,” she said.



Iturin Independent Journal

Sonoma water might be Marin drought backup
MMWD

Major purchase considered above usual amount received

By Will Houston

whouston@marinij.com @Will S Houston on Twitter

Following poor rainfall this winter and rising water demand in recent years, the Marin Municipal
Water District is considering a major purchase of Sonoma County water as insurance for a
potential dry period.

“That’s part of our plan moving forward is a very aggressive take of water from Sonoma,” Paul
Sellier, MMWD engineer and operations director, told the board of directors this week. “In fact,
we’re setting up to take potentially the greatest amount of water that we’ve ever taken from
Sonoma in the next 12 to 15 months.”

MMWD purchases about 20% to 25% of its water supply from Sonoma Water. Typically, the
district purchases about 5,300 acre feet per fiscal year. For the upcoming 2020-2021 fiscal year,
MMWD is projecting purchasing as much as 9,900 acre feet. The largest amount it has ever
purchased in one year was 8,300 acre feet, Sellier said.

WATER» PAGE2

Water
FROM PAGE 1

Whether MMWD ends up actually buying that much water from Sonoma will be made more
clear early next year.

“By January we should know what kind of winter we’re in and what kind of water supply we can
expect going forward,” Sellier said.

The district has already begun ramping up its purchases in recent months, with purchases up by
116% in January and 192% in February year-over-year, Sellier said.

Sonoma Water is set to raise MM WD’s wholesale water purchasing rates by 5.17% in July.



Rainfall has been “significantly below average,” Sellier said, but water levels in the district’s
seven reservoirs are at about 89%. The reservoirs have about two years’ worth of supply under
normal use.

Between July 1 and Thursday, the district recorded 32.62 inches of rain at Lake Lagunitas. This
is less than half of the 66.76 inches recorded during the same period last year. The average
annual rainfall is 52.65 inches.

Nearly 20% of the state, including Marin, is experiencing severe drought conditions, according
to the U.S. Drought Monitor. Last year at this time, there were no drought conditions in Marin
and much of the state.

At the same time, water consumption has risen by about 20% among MMWD customers since
2016, Sellier said.

MMWD board member Larry Russell suggested the district staff look into whether this is a result
of weather or change in attitude of ratepayers toward conservation.

“I think that one needs a little more head-scratching about exactly what’s going
on there,” he said.

In an effort to better prepare for future droughts, the state water board voted this week to
reinstate mandatory water use reporting by urban suppliers as had been occurring during the
previous drought. The reports have been voluntary since November 2017. The new requirement
is set to undergo review by the state Office of Administrative Law and take effect in October.

MMWD board member Cynthia Koehler called for a discussion about improving both the
district’s and ratepayers water conservation efforts.

“I"d certainly like to see us agendizing soon some of the next-generation water use efficiency
measures we’ve been talking about for quite a long time and we really haven’t gotten there,” she
said.

Russell asked whether the district should consider purchasing more water from Sonoma sooner,
saying it would be riskier to wait too long.

“The problem is that the clock’s ticking and we have no way of winding the clock back,” Russell
said.

In response, Sellier said MMWD’s data from 1995 to present show there is a 70% chance of the
district receiving about 50% of average rainfall this coming year.

“What we try not to do is to purchase water at a time when we’re very uncertain about the
future,” he said.



Board member Larry Bragman suggested looking into Sonoma Water’s storage and consumption
as well to determine whether it would be prudent to buy water earlier.

“If their consumption is f lat or going down, what is the harm in waiting as proposed?” he said.
“I just don’t see any downside as to watchful waiting.”
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“Outside of these new measures, everyone should continue to stay home, except for
essential travel such as going to the grocery store or pharmacy,” said Marin County
Public Health Officer Dr. Matt Willis, who issued the stay-at home order. The order
mirrors restrictions that were released Wednesday in six other Bay Area jurisdictions
— Alameda, Contra Costa, San Francisco, San Mateo and Santa Clara counties and
Berkeley, which has its own health department.

The public health officers from those jurisdictions, who banded together last month to
release regional “shelter in place” mandates, gave notice earlier this week that the
new restrictions would be issued to replace the stay-at-home order that expires
Sunday, but did not provide details on which mandates would be lifted until the new
orders were released Wednesday.

“The shelter-in-place order is not an ‘on-off’ switch,” Willis said Wednesday in a video
announcement, noting that health officials expect to see a spike on coronavirus cases
correlated to the relaxing of regulations. “The number of activities we can engage in
... will increase slowly and sequentially over time.”

Jeff Jungsten plans to reopen his Mill Valley-based Jungsten Construction on Monday
for the first time since Marin’s initial stay at- home order took effect on March 17.

“It's a good step,” he said of the new order, “but we're taking it extremely cautiously.”
Marin has had 235 coronavirus cases, 13 deaths and 43 hospitalizations (1 current),
with 174 recovered and 3,485 tested.

Wednesday’s order lays out health and safety guidelines that construction workers
must follow, including requirements that they do not carpool to job sites, do not
congregate and that they frequently wash their hands. Jungsten hopes the guidelines
will help prevent coronavirus transmission among his employees and his clients.

“It's going to be a torrent starting out,” he said. “There’s a lot of pent-up demand. But |
think the people taking this seriously will self-police.”

Dan Ross, president of Ross Painting in San Rafael, has had a handful jobs over the
past month, but business is down more than 80% and his roster of 20 employees is
down to five. He's eager for an uptick in contracts that will likely come along with
construction operations resuming, but isn’t counting on business returning to where it
was before the coronavirus pandemic — at least not right away.

“Until homeowners find out where their finances are, things will be a little iffy,” he said.
Marion Trau has several landscaping jobs lined up for next week when his San
Rafael-based Marion Landscaping starts up again.



“It's about the safest work there is,” he said. “We’re out in the fresh air, under the sun,
not in a closed environment.”

Though demand is high right now, Trau isn’t sure how long the trend will continue as
the economy drags and unemployment claims skyrocket.

“I know it's not going to be normal,” he said.

The Atherton Place construction site sits empty in Novato on April 1. All construction
will be allowed to resume under revisions in the coronavirus restrictions.
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To improve transparency, the grand jury is recommending that agencies place a link
to the controller's database on their websites where it can be found within three clicks
of the home page and within five minutes of searching.

The report says the entities not properly disclosing this information are Marin County,

Mill Valley, Sausalito, Tiburon, six fire districts and authorities, four sanitary districts
and the Stinson Beach Water District.
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“We're always interested in increased transparency,” Dan Eilerman, assistant county
administrator, said Wednesday in response to the report. “The county is a large
organization and just last year won a national award for its digital infrastructure and
information transparency. We'll review the grand jury’s suggestions to find
straightforward ways of best communicating information to the public.”

The county’s Department of Information Services and Technology placed fourth in its
county-size category in the Digital Counties Survey Center run by the Center for
Digital Government and the National Association of Counties.

The grand jury is calling on agencies to look to the Marin Municipal Water District and
the North Marin Water District for examples of detailed compensation data. That said,
the grand jury still sees room for improvement and is recommending these two
districts and several other agencies to post a link to the state controller's website on
their board web pages. In addition, the report recommends that agencies publish
annual reports listing how much their elected officials were paid in the previous fiscal
year.

“We appreciate the grand jury’s recognition of our transparency and attention to
detail,” said Ben Horenstein, general manager of the Marin Municipal Water District,
“and we were pleased to see our work used as an example of best practices in these
areas. We understand the importance of transparency in keeping the public’s trust,
and we are carefully reviewing the report and the recommendations.”

COVID-19 changes

State law requires the local governments and agencies to respond to the grand jury
recommendations within 90- to 120day windows. However, the grand jury has
expressed concern about whether the COVID-19 pandemic’s strain on staff time will
allow them to comply with these laws.



Each grand jury report being issued in the coming weeks will include a statement
acknowledging the coronavirus crisis and its potential impact on agencies.

“Whether the deadlines are extended or not, it is our expectation that Marin’s public
agencies will eventually be able to return to normal operations and will respond to this
report,” the grand jury report states. “In the meantime, however, public health and
safety issues are of paramount importance and other matters might need to wait.”

Foreperson Lucy Dilworth said the jury has shifted exclusively to online meetings.

Presiding Judge Andrew Sweet has extended members’ terms through Sept. 30, with
no plans to impanel a new jury “until matters become clearer,” she said in an email.
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