MEMORANDUM

To: Board of Directors May 1, 2020
From: Drew Mclintyre, General Manager
Ryan Grisso, Water Conservation Coordinator

Subject: Public Hearing to Consider Declaration of a Water Shortage Emergency and Adopt Water
Shortage Contingency Measures in the West Marin Service Area
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RECOMMENDED ACTION: 1. Hold a public hearing to consider declaration of a
water shortage emergency in the West Marin Service
Area

2. Enact the West Marin Water Shortage Contingency
Plan

3. Adopt Emergency Water Conservation Ordinance
FINANCIAL IMPACT: $30,000 (Estimated)

At the March 17" meeting, the Board was advised that Lagunitas Creek rainfall at the Kent
Lake rain gauge was at 21.3 inches (vs ~18 inches in 2018), and that absent significant rainfall
through the end of March, it was likely that dry year conditions would prevail on Lagunitas Creek for
the 2020 summer season.

Water Right Order 95-17, adopted in 1995, defined dry year conditions on Lagunitas Creek
and subsequent stream flow reductions based on the amount of rainfall received at Marin Municipal
Water District’'s Kent Lake gauge between the preceding six months from October 1 through April 1.
Atthe April 21t meeting, the Board was advised that this current water year, rainfall through April 1%t
is 23.6 inches which is less than the required 28-inches for normal year conditions. Dry year
conditions trigger enactment of the Water Shortage Contingency Plan and adoption of a Water
Conservation Ordinance. At the April 215t meeting the Board set a Public Hearing for ApritMay 5" to
consider declaration of a Water Shortage Emergency, enacting the Water Shortage Contingency
Plan, and adopting a Water Conservation ordinance. Since the State Water Resources Control
Board (SWRCB) Order 95-17 was issued in 1995, a Dry Year Condition on Lagunitas Creek has
only happened once before in 2014.

At this time the Board is asked to hold a public hearing to declare a Water Shortage
Emergency in West Marin, enact the Water Shortage Contingency Plan (Attachment 1) and approve
an Emergency Water Conservation Ordinance (Attachment 2). A strike-out version of the Ordinance
compared to 2014 is also included (Attachment 3). The Emergency Water Conservation Ordinance

calls for Stage 1, 15% voluntary conservation, beginning May 5" and Stage 2, Mandatory 25%
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conservation beginning July 1%, as compared to water use in 2013. Note that the mandatory 25%
reduction would be for the West Marin Service Area as a whole and does not necessarily impose a
25% mandatory reduction for individual residential customers. It is also important to note that
customers in the West Marin Service area have achieved considerable conservation since 2002 and
continued conservation since 2013 as shown in the West Marin Consumption Chart (Attachment 4).
The Mandatory Stage may trigger enactment of a drought surcharge to be considered simultaneous
with, or subsequent to enactment of the mandatory stage at the discretion of the Board.

The Public Hearing Notice was noticed in the Point Reyes Light newspaper on April 30, 2020
(Attachment 5) and these documents have all been made available on the District website. The final
Ordinance will be publicized on the website and in the West Marin Waterline newsletter, also

included in this Board agenda for review and approval.

Recommendation

1. Board to Hold a public hearing to consider declaration of a water shortage emergency in
the West Marin Service Area
2. Board to Enact the West Marin Water Shortage Contingency Plan; and

3. Board to Adopt Emergency Water Conservation Ordinance



