NORTH MARIN WATER DISTRICT
AGENDA - REGULAR MEETING
February 2, 2021 — 6:00 p.m.
Location: Virtual Meeting

NORTH MARIN Novato, California
WATER DISTRICT

Information about and copies of supporting materials on agenda items are available for public review at 999 Rush
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133. A fee may be
charged for copies. District facilities and meetings comply with the Americans with Disabilities Act. If special
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to
the meeting.

ATTENTION: This will be a virtual meeting of the Board of Directors pursuant

to Executive Order N-29-20 issued by the Governor of the State of California.
There will not be a public location for participating in this meeting, but any interested member of the public

can participate telephonically by utilizing the dial-in information printed on this agenda.

Video Zoom Method

CLICK ON LINK BELOW: SIGN IN TO ZOOM:
Go to: https://us02web.zoom.us/|/8349174264 OR Meeting ID: 8349174264
Password: 466521 Password: 466521
Call in Method:
Dial: +1 669 900 9128

+1 253 215 8782
+1 346 248 7799
+1 301 715 8592
+1 312 626 6799
+1 646 558 8656

Meeting ID: 834 917 4264#
Participant ID: #

Password: 466521#

For clarity of discussion, the Public is requested to MUTE except:
1. During Open Time for public expression item.
2. Public comment period on agenda items.

Please note: In the event of technical difficulties during the meeting, the District Secretary will adjourn the
meeting and the remainder of the agenda will be rescheduled for a future special meeting which shall be

open to the public and noticed pursuant to the Brown Act.



https://us02web.zoom.us/j/8349174264

NMWD Agenda
February 2, 2021
Page 2

Est.
Time Item Subject
6:00 p.m. CALL TO ORDER
1. APPROVE MINUTES FROM REGULAR MEETING, January 19, 2021
GENERAL MANAGER’S REPORT
OPEN TIME: (Please observe athree-minute time limit)
This section of the agenda is provided so that the public may express comments on any issues not listed
on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water
District. ' When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a
matter to staff, or direct staff to place a matter of business on a future agenda. The public may also
express comments on agenda items at the time of Board consideration.
STAFF/DIRECTORS REPORTS
QUARTERLY FINANCIAL STATEMENT
CONSENT CALENDAR
The General Manager has reviewed the following items. To his knowledge, there is no opposition to the
action. The items can be acted on in one consolidated motion as recommended or may be removed
from the Consent Calendar and separately considered at the request of any person.
Consent - Approve Water Agreement Type DU EU
6. Gateway Commons Fire Service 44, 46, 48, 50 and 49L CM 0 0
Inyo Circle, APN 152-241-61, 62, 63 and 64 Resolution
7. | Consent —Approve: ESA Consulting Services Agreement Amendment No. 3 —
Post Construction Monitoring Services for Gallagher Ranch (Lagunitas Creek)
Streambank Stabilization Project
8. | Consent —Approve: Bid Advertisement Budgeted FY21 Coat Top of Concrete Clearwells
Project
ACTION CALENDAR
9. Approve : Amendment No. 1 of Water Service Agreement CM 0 0
Residence Inn by Marriott - APN 143-011-06 Resolution
10. Approve: Renaming Indian Valley Golf Course Access Driveway to Jeff McAndrew Lane
11. Approve: Proposed FY21/22 Budget Review Schedule
12. Approve: Proposed FY 21/22 Rate Hearing Schedule
13. Approve: Renew Declaration of Local Emergency Related to COVID-19 Pandemic
INFORMATION ITEMS
14.  Preparing for Dry Year Conditions
15.  Winter Outreach Campaign 2021
16. TAC Meeting — January 4, 2021
17. MISCELLANEOUS

Disbursements — Dated January 21, 2021
Disbursements — Dated January 28, 2021
Point Reyes Light — Salinity Notice — January 14, 2021
Point Reyes Light — Salinity Notice — January 21, 2021




Date Posted: 1/29/2021
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Est.
Time Item Subject

Information - FY21 2\P Quarter Labor Cost Report

Increase in Directors’ Compensation

County of Marin Paving Moratorium

City of Novato Paving Moratorium

Water Boards — Media Release — Survey results show COVID-19 financial impact on
water systems, customers

NOAA Three-Month Outlook Temperature and Precipitation Probability

News Articles:

Marin 1J —Editorial - McGuire is on track with housing bill

The Press Democrat — Sonoma County flirts with drought as reservoirs recede in water-poor
winter

Marin 1IJ — THE COUNTY -Pension system outlook lowered

Point Reyes Light — Inverness scopes tax for fire, drought preparedness

Marin 1J — Fireman’s Fund site sold; housing, businesses likely

7:00p.m. 18. ADJOURNMENT

All times are approximate and for reference only.
The Board of Directors may consider an item at a different time than set forth herein.

(Continued)






Item #1

DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
January 19, 2021

CALL TO ORDER
President Grossi announced that due to the Coronavirus outbreak and pursuant to

Executive Order N-29-20 issued by the Governor of the State of California this was a virtual
meeting. President Grossi called the regular meeting of the Board of Directors of North Marin
Water District to order at 6:00 p.m. and the agenda was accepted as presented. President Grossi
added that there was not a public location for participating in this meeting, but any interested
members of the public could participate remotely by utilizing the video or phone conference dial-
in method using information printed on the agenda.

President Grossi welcomed the public to participate in the remote meeting and asked that
they mute themselves, except during open time and while making comments on the agenda items.
President Grossi noted that due to the virtual nature of the meeting he will request a roll call of
the Directors. A roll call was done, those in remote attendance established a quorum.
Participating remotely were Directors Jack Baker, Rick Fraites, Jim Grossi, Michael Joly and
Stephen Petterle.

President Grossi announced in the event of technical difficulties during the meeting, the
District Secretary will adjourn the meeting and the remainder of the agenda will be rescheduled
for a future special meeting which shall be open to the public and noticed pursuant to the Brown
Act.

Mr. Mcintyre performed a roll call of staff, participating remotely were Drew Mcintyre
(General Manager), Tony Williams (Assistant GM/Chief Engineer), Terrie Kehoe (District
Secretary), Julie Blue (Auditor-Controller), Robert Clark (Operations/Maintenance
Superintendent), Ryan Grisso (Water Conservation Coordinator) and Monica Juarez
(Receptionist/Customer Service Assistant ).

President Grossi announced for those joining the virtual meeting from the public to identify
themselves. Ken Levin from the Point Reyes Village Association joined remotely at 6:20 p.m.
MINUTES

On motion of Director Joly seconded by Director Fraites the Board approved minutes from

the January 5, 2021 meeting by the following vote:
AYES: Director Baker, Fraites, Grossi, Joly and Petterle
NOES: None
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ABSTAIN: None
ABSENT: None

GENERAL MANAGER’S REPORT

MMWD Request to Reactivate Kastania Pump Station

Mr. Mclintyre reported Marin Municipal Water District (MMWD) has made outreach to the
District and there was some preliminary discussion about MMWD investigating the potential
benefits associated with reactivating Kastania Pump Station. Mr. Mclntyre stated NMWD’s 2015
Aqueduct Energy Efficiency Project allowed the delivery of 18M gallons to be gravity fed therefore
eliminating the need of the pump station. Director Petterle noted that CEQA’s description of the
2015 project was that we would gravity feed the historical deliver and, as we had no intention
increase deliveries in the future, it would be MMWD’s responsibility to conduct CEQA for any
project that results in increased deliveries. Mr. Mcintyre agreed stating that any new project would
have to be instigated by MMWD not NMWD. Director Petterle added that we also need to be sure
any future project does not interfere with our water rights. Mr. Mcintyre stated that staff will
continue to keep a close eye on how this develops to ensure our interests are not jeopardized.
Director Fraites asked how much more water MMWD wishes to acquire. Mr. Mcintyre replied that
an amount was not identified in the discussion. Director Fraites noted we have rights to 18M
gallons and asked what happens to water that NMWD does not use. Mr. Mcintyre responded that
our contractional water delivery amounts peak at 14,100 ac-ft per year with a maximum daily flow
rate of 19.9 MGD. Mr. Mcintyre added there are questions and not many answers at this early
stage

Dry Year Conditions Update

Mr. Mclintyre apprised the Board that on January 8, 2021 Sonoma County Water Agency
(SCWA) submitted a temporary urgency change petition (TUCP) to the state to reduce releases
from Lake Mendocino. He stated no word has been received yet , but SCWA hopes to hear back
soon. Mr. MclIntyre noted at the first Board meeting in February he will have a dry year conditions
update for 2021. He added that staff has been in discussion with MMWD regarding backfeeding
of Stafford Lake and he will have more to report at the next meeting. Mr. Mclintyre also notified
the Board that the District as well as the other water contractor partners will be pushing out a
social media public outreach campaign with the slogan “It's A Dry Year — Save Water With Us”.

Point Reyes Coast Guard Housing Reuse Meeting January 14, 2021 — Re: Wastewater

Disposal
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Mr. Mcintyre advised the Board that on January 14" that he, Pablo Ramudo and Tony
Williams participated in a virtual meeting with Supervisor Rodoni and representatives from CLAM
and Eden Housing regarding the letter we recently sent raising concern about the identified
potential wastewater disposal locations. He stated it was a constructive meeting, but the county
and their partners still have a lot of work to do to make sure that the recommended project is one
that will not compromise NMWD’s water supply for our West Marin Customers.

Indian Valley Golf Course (IVGC) Access Driveway — Renaming in Honor of Jeff
McAndrew

Mr. Mcintyre announced he was contacted by Glenn Dunn, the IVGC restaurant manager

regarding a request to name the golf course access driveway beyond the Stafford Treatment
Plant, “Jeff McAndrew Lane”, in honor of Jeff McAndrew, the fifty plus year owner/manager who
passed away earlier this month. He added he thought this was a worthwhile request from the
current IVGC staff. Mr. Mcintyre stated if there is a consensus from the Board tonight he will
bring this back as an action item at the next Board meeting. There was a general consensus of
the Board to move this item forward as an action item.
OPEN TIME

President Grossi asked if anyone from the public wished to bring up an item not on the
agenda and there was no response.
STAFF/DIRECTORS REPORTS

President Grossi asked if staff or Directors had anything to report and there was nothing

to report.
MONTHLY PROGRESS REPORT
The Monthly Progress Report for December was reviewed. Mr. Mcintyre reported that

water production in Novato was up 30% from one year ago. In West Marin, water production was
up 6% from one year ago. Recycled Water production was down 62% from one year ago. The
Board was apprised that Stafford Lake was at 28% capacity, Lake Sonoma was at 65% and Lake
Mendocino was at 45% capacity. In Oceana Marin effluent volume at 0.512 MG was down 15%
from one year ago and pond freeboard levels are good so we are ready to store the rain. Under
Safety and Liability, we had forty-four days without a lost time injury. On the Summary of
Complaints and Service Orders, the Board was apprised that total numbers are down 34% from
December one year ago. Mr. Mclintyre noted there were not as many questionnaires sent out
with thirty-one mailed to customers and only ten returned, noting COVID has had an impact on
the rate of return.

Director Joly asked if we ever found the answer on why the September Novato potable
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water usage was down 20%. Mr. Mcintyre replied staff reviewed all the data and did not find any
meter reading errors.

Ms. Blue reported on the December 2020 Investments, where the District’s portfolio holds
$25M earning a 0.82% average rate of return. Ms. Blue noted that during November the cash
balance increased by $154,889. She also noted the LAIF rate is 0.54.%.

CONSENT ITEMS
On the motion of Director Petterle, and seconded by Director Fraites the Board approved

the following item on the consent calendar by the following vote:
AYES: Director Baker, Fraites, Grossi, Joly and Petterie
NOES: None
ABSTAIN: None
ABSENT: None
SET SPECIAL MEETING FOR WEST MARIN STUDY WORKSHOP — FEBRUARY 23, 2021
Staff identified February 23, 2021 at 6:00 p.m. as an appropriate date and time for the
West Marin (WM) Water Rate Study Workshop. All West Marin Water Customers are invited to
join the Board, staff and consultant Mark Hildebrand to discuss the current rate study.
ACTION ITEMS
2020 WEST MARIN DRY YEAR WATER CONDITIONS REPORT
Mr. Grisso stated at the last meeting he presented this information in draft form. He noted

NMWD is required to prepare a report detailing the dry year summer month water conditions (July
through October), including flow conditions as reported at the Gallagher gauge and comparisons
with flows at the Samuel P. Taylor Park gauge. Mr. Grisso added the report also documented
conservation efforts, assessed the strengths and weaknesses of the Water Shortage Contingency
Plan and the Salinity Intrusion Plan. Additionally, he reported on increased usage which was
influenced by this past year and included; higher residential occupancy due to COVID, the
Woodward Fire and hydrant meter water used for construction. Mr. Grisso reported even with
these occurrences the demand has been much lower than before when you compare the numbers
to historical water use in the early 2000’s.

Director Joly commended Mr. Grisso for his report. Director Fraites stated the incredible
drop of usage of the past years makes him wonder. Mr. Grisso replied that people have become
more aware of how important it is to conserve. Mr. Levine sent a Zoom chat thanking staff and
the Directors.

On the motion of Director Joly, and seconded by Director Baker the Board approved the
West Marin 2020 Dry Year Conditions Report by the following vote:
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AYES: Director Baker, Fraites, Grossi, Joly and Petterle
NOES: None
ABSTAIN: None
ABSENT: None
REVISED SENIOR ENGINEER JOB DESCRIPTION AND AUTHORIZE RECRUITMENT
Mr. Williams stated the education requirements in the Senior Engineer Job Description

were broadened to enable not just Civil or Mechanical Engineers to apply, but other related
academic engineering disciplines. Additionally, he noted the position will still require professional
registration from the state in Civil or Mechanical Engineering. Mr. Williams reminded the Board
that the Engineering Department has been without an Associate Engineer since the end of
September. He also reminded the Board that Ms. Chandrasekera was promoted to the senior
position in her last months of her employment. Mr. Williams stated the last recruitment for
Associate Engineer only had three candidates qualified for the position and staff was unable to
get an accepted offer. Mr. Williams noted staff is proposing to revise the position in order to attract
more candidates.

Director Joly asked why staff was unable to close the offer with the top candidate. Mr.
Williams replied perhaps the applicant declined due to salary, or personal ties he had with his
current employer. Director Joly asked if the hierarchy of the positions will be, Assistant GM/Chief
Engineer, Senior Engineer and then Associate Engineer. Mr. Williams confirmed. Director Grossi
stated that it makes sense moving forward. Director Baker expressed his support in the revision
of the job description and recruitment, however he stated he would like to have an informal
discussion with staff on the topic.

On the motion of Director Petterle, and seconded by Director Joly the Board approved the
revised Senior Engineer job description by the following vote.

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None
RENEW DECLARATION OF LOCAL EMERGENCY RELATED TO COVID-19 PANDEMIC

Mr. Mcintyre requested the Board find that there still exists a need to continue the State

of Emergency due to the COVID-19 pandemic as reflected by Resolution No. 20-07.
Mr. Mclintyre reminded the Board that staff has been operating under partial Emergency
Operations Center (EOC) activation. On December 3, 2020 Governor Newsom announced that

all sectors other than retail and essential operations will be closed in regions of California were
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less than 15% of intensive care unit (ICU) beds are available under a new Regional Stay Home
Order. Mr. Mclintyre reported the state’s regional stay at home order is stili in effect for the Bay
Area with ICU capacity at 7.4% which is well below the 15% minimum needed to lessen the stay
at home order restrictions. He noted the stay at home restrictions currently impact 91% of the
population within the state of California and only two regions are not under this order, Northern
California and Greater Sacramento. Mr. Mcintyre reminded the Board that he sent a letter to Dr.
Matt Willis, the Marin County Public Health Officer, requesting that NMWD staff receive priority in
Phase 1B distribution for essential workers as described in the CDC’s playbook. Mr. Mcintyre
stated he was recently informed water and wastewater workers are currently in the Phase 1C
group with an estimated start date for vaccinations no earlier than March. He added sometime in
April is probably more realistic.

Director Grossi stated it is important to follow this issue, noting rental and utility debt is
increasing and whether these costs will be covered by the state or federal government is up in
the air. He stated he was glad to see staff keeping an eye on it and added that he is dealing with
the vaccine issue on the education side, the process is a mess and they often are not following
their own rules.

Mr. Mcintyre announced maximum workplace spacing continues and walk in services
remain suspended. He added a summary of key emergency action items taken and resulting cost
impacts were provided in Attachment 1, which identified COVID related costs have increased
~$17,250 in December. Additionally, the delinquent balances due on accounts have increased
from $52,000 in December of 2019 to $124,000 in December of 2020. Mr. Mcintyre noted this
was a $72,000 increase.

On the motion of Director Fraites, and seconded by Director Joly the Board approved
renewal of the Declaration of Local Emergency Related to COVID-19 Pandemic by the following
vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None
INFORMATION ITEMS
ENTERPRISE FLEET MAINTENANCE PROGRAM FOR FLEET VEHICLES — SECOND YEAR
REVIEW

Mr. Clark reviewed the second year Enterprise Fleet Management Program for Fieet

Vehicles. He reported the District continues to see an estimated annual saving of as much as
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$12,000 per year in overall fleet operations. Mr. Clark noted the District plans to look at the EFM
maintenance program after this year prior to when the fourth round of vehicles are leased to
evaluate whether additional savings can be obtained.

Director Joly asked if in the second year there was a savings of $31,400 where was the
$12,000 savings number derived. Mr. Clark replied the estimated $12,000 annual savings is
based on the full term of the program. He noted we were unable to purchase the vehicles early
enough and normally the orders are done in September/October, but instead we placed our order
in January/February and expect to get our vehicles in May/June of 2021.

GREEN HOUSE GAS EMISSION REDUCTION PROGRESS — REPORTING YEAR 2019
Mr. Clark reported on the Green House Gas (GHG) Emission Reduction Progress for year

2019 and reviewed the data from the Green House Gas Emission Tracking. He stated NMWD
has been committed to reducing its GHG emissions since 2006 by becoming a member of the
California Climate Action Registry (CCAR). Mr. Clark noted NMWD has met its future GHG
reduction targets for electric use with the STP Solar Project and the Marin Clean Energy Program,
and in two of the past ten years met the 2020 GHG reduction target for fleet use. Additionally,
Mr. Clark stated other efficiency improvements are expected in the future with the District
Headquarters renovation and use of a more efficient vehicle fleet.

Director Joly asked when the Board can expect to see an electric vehicle fleet. Mr. Clark
replied that they are very expensive, noting we have purchased hybrids in the past that did not
pan out as the literature stated. He emphasized that we do not want to be the first to purchase
an electric utility vehicle until we learn more about their reliability. Director Fraites stated batteries
are the way of the future and in the next few years we should see a great improvement in the
electric vehicle. Mr. Clark stated he has had this discussion with Enterprise and they know all
about these types of vehicles and will help us make the right decision when the time comes.
ANNUAL REPORT ON BOARD COMPENSATION

Ms. Blue presented the Annual Report on Board Compensation. She explained in order

to comply with the requirements of AB. 2020 and AB 1234, the District prepares a yearly report
of the annual compensation and expense reimbursements paid to each Board member. Ms. Blue
stated part of the requirement is transparency and reporting out on meeting attendance.
MISCELLANEOQUS

The Board received the following miscellaneous items: Disbursements — Dated January
7, 2021, Disbursements — Dated January 14, 2021, Point Reyes Light - Salinity Notice -
December 24, 2020,Point Reyes Light - Salinity Notice — December 31, 2020, Point Reyes Light
— Salinity Notice ~ January 7, 2021 and 8-inch Main Break Summary — School Road near School
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Road Pump Station.

The Board received the following news articles: Marin |J — Editorial — Putting it on line to
defend water rates; San Francisco Chronicle — Bay Area forecast: Dry conditions to persist for
weeks as window to make up for arid winter starts closing; Point Reyes Light — Letters — New
water alternative, and NBC Bay Area — Water Bill Debt Soars During Pandemic, Prompting Fears
of Future Shutoffs.

The Board received the following social media posts: NMWD Web and Social Media
Report — December 2020.

Director Joly commented that the social media report was great, however he would like
to see a message go out about the free fire protection service the District gives to the community.
He added, for example the Woodward Fire used 1.2M unmetered gallons of water and it would
be nice to get the message out especially with the increase of rates and the dry year conditions.
He stressed it would be good to have the public understand and appreciate the service that we
do. Mr. Mcintyre agreed and stated he will work with Mr. Grisso and Kiosk to determine the best
way to identify all the services we provide.

Director Baker stated he appreciated staff’'s the summary on School Road leak and found
it to be very interesting. He wondered if this was an indication the pipe was thinning out, since
compared to other pipes this one was not terribly old. He also considered the possibility of
location. Director Baker asked if we might expect more of same. Mr. Williams replied that staff
will be taking additional pipe integrity samples in the same area in order to look for trends since
there is currently limited data.

President Grossi adjourned the meeting at 7:08 p.m.

Submitted by

Theresa Kehoe
District Secretary
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To: Drew Mcintyre, General Manager

MEMORANDUM

From: Reviewed by: Julie Blue, Auditor-Controller

January 29, 2021

Prepared by: Nancy Holton, Accounting Supervisor and Nancy Williamson, Senior Accountant

Subj: Information — FY20/21 December Financial Statement

t\accountantsifinancialsistmtfy2 \md&a1220.doc

FISCAL YEAR PERFORMANCE COMPARED TO THE ANNUAL BUDGET

CONSOLIDATED SUMMARY

Actual vs. Budget
Operating Revenue
Operating Expense

Non-Operating Revenue / (Expense)

Net Income / (Loss)

Other Sources / (Uses)*

" See Page 8.

Cash Increase / (Decrease)

Dec-20 FY20/21 FY20/21 FYTD/
Actual Actual YTD Budget Budget %
$1,552,819 $13,459,973 $22,646,000 59%
1,880,621 12,170,847 21,598,000 56%
(30,869) (110,117) (199,000) 55%
($358,672) $1,179,008 $849,000 139%
513,560 1,498,929 (4,817,000) -
$154,888 $2,677,938 {$3,968,000) -

For the first six months of fiscal year 2020-2021, the District generated a net income of $1,179,008 and
saw a net cash increase of $2,677,938. On a seasonally adjusted basis, Operating Revenue came in
7% over budget and Operating Expense came in 8% over budget. $1,626,071 (24%) of the Capital
Improvement Projects Budget was expended this fiscal year. At month end the ratio of total cash to
budgeted annual operating expense (sans depreciation) stood at 140%.

SUMMARY INCOME STATEMENTS BY SERVICE AREA
PRESENTED IN ACCORDANCE WITH GENERALLY ACCEPTED ACCOUNTING PRINCIPALS

NOVATO WATER

Year over Year Comparison

Operating Revenue
Operating Expense

Other Income / (Expense)

Active Accounts
Consumption (MG)

Net Income / (Loss)

Average Commodity Rate / 1,000 gal
Income / (Loss ) / Active Account
income / (Loss) / 1,000 Gal

Connection Fee Revenue

FRC Transfer (to)/from Recycled Water
Caltrans Capital Contribution

MMWD AEEP Capital Contribution
Developer 'In-Kind' Contributions

Dec-20 FY20/21 FY19/20 FY21vs 20
Actual Actual YTD Actual YTD Up/(Down}
$1,485,690 $11,763,731 $11,211,348 5%
1,672,235 10,706,321 9,431,139 14%
(83,987) (79,250) (23,944) 231%
($270,533) $978,161 $1,756,264 (44%)
20,569 20,569 20,529 (0%)
162 1,473 1,406 5%
$6.43 $6.22 $6.16 1%
($13.15) $47.56 $85.55 (44%)
($1.67) $0.66 $1.25 (47%)
$28,600 $1,700,600 $1,417,135 20%
$0 ($793,919) $786,862 -
$0 $8,100 $725 1018%
$0 $205,320 $205,320 0%
$66,909 $594 417 $532,217 12%

Consumption for the fiscal year to date was 5% more than the prior year same period. Total operating
revenue, which includes wheeling and other miscellaneous service charges, increased 5% ($552,383)
from the prior year same period. Total operating expense was $1,275,181 more than last year same

period.
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The Stafford Treatment Plant produced 211 MG this fiscal year-to-date at a cost of $4,582/MG" versus
$3,071/MG? from SCWA. The budget for Stafford is 650 MG at a cost of $3,305/MG.

Staff time (hours) charged to Novato operations was 3% less than last year. Salary and benefit cost
was $1,821,436, which was 28% of the $6,514,000 budget for Novato operations.

The fiscal year net income (which includes non-operating items such as interest revenue and expense)
of $978,161 compares to a budgeted net income for the year of $546,000 and to a net income of
$1,756,264 for the prior year. $476,213 (10%) of the Novato Water Capital Improvement Project Budget
was spent versus $750,563 (17%) for the prior year. $1,700,600 in connection fees have been
collected ($486,000 is budgeted). Connection Fee reserves totaling $793,919 were transferred this
fiscal year from the Novato Water Fund to the Recycled Water Fund. The Novato Connection Fee
Reserve has a net deficit of $6,098,274 arising from transfers to the RW Fund in advance of
Connection Fee receipts. This is up from a net deficit of $5,960,467 last year. That deficit will be
reimbursed by future Connection Fee revenue. The Novato cash balance decreased $180,272 in
December, and stood at $18,420,762 at month end, compared to a budgeted projection of $13,079,000
at fiscal year-end.

NOVATO RECYCLED Dec-20 FY20/21 FY19/20 FY21vs 20
Year over Year Comparison Actual Actual YTD Actual YTD Up/(Down)
Operating Revenue $26,172 $1,002,575 $758,369 32%
Operating Expense 91,897 846,935 516,245 64%
Other Income / (Expense) (9,726) (98,353) (48,545) 103%
Net income / (Loss) (375,451) 357,287 $193,579 (70%)
Active Accounts 94 94 93 1%
Consumption (MG) 3.3 164.1 121.4 27%
Average Commodity Rate / 1,000 gal (net) $6.26 $6.24 $5.97 4%
Deer Island Production (MG) 3.0 3.0 6.4 (53%)
Novato Sanitary Production (MG) 83.7 121.2 89.0 36%
Las Gallinas Production (MG) 0.2 213 31.3 (32%)
Potable Water Input (MG) 2.6 11.8 16.7 (30%)

154.1 MG was delivered to RW customers this fiscal year-to-date, 27% more than the prior year.
Operating revenue was 32% more than last year. Total operating expense was 64% more than the prior
year same period. The recycled water was produced at a cost of $1,938/MG? (including potable water
consumed) versus $3,071/MG?* from SCWA. The budgeted production cost of recycled water is
$2,023/MG.

The fiscal year net income of $57,287 compares to a budgeted net loss for the year of $19,000 and a
net income of $193,579 for the prior year same period. None of the Capital Improvement Project
Budget has been expended this fiscal year-to-date.

The Novato Recycled cash balance stood at $5,423,328 at month end, $4.2M of which amount resides
in restricted reserves for debt service, the Deer Island Facility Replacement Fund and the Recycled
Water Capital Replacement and Expansion Fund.

1 Stafford production cost = TP op expense ($574,366) + SRF loan interest ($101,362) + plant depreciation ($291,074)/ 211 MG produced
2 Recycled Water production cost = purchased water cost ($216,063) + treatment expense ($9,120) + Deer Island RW Facility SRF loan
interest ($21,116) + Deer Island plant depreciation ($57,960)/ 157 MG produced

3 SCWA production cost per MG = O&M charge ($2,512) + debt service charge ($207) + Russian River conservation charge ($326) + Russian
River projects charge ($27)
2
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WEST MARIN WATER
Year over Year Comparison
Operating Revenue
Operating Expense
Other Income / (Expense)
Net Income / (Loss)

Active Accounts

Consumption (MG)

Average Commodity Rate / 1,000 gal (net)
Income/ (Loss) / Active Account

Income / (Loss)/ 1,000 Gal

Connection Fee Revenue

Developer 'In-Kind' Contributions

Dec-20 FY20/21 FY19/20 FY21vs 20
Actual Actual YTD Actual YTD Up/(Down)
$18,025 $556,074 $554,394 0%
83,256 478,684 376,992 27%
29,977 32,073 65,478 (51%)
($35,253) $109,464 $242 879 (55%)
784 784 782 0%
4.5 38.5 387 (1%)
$0.05 $11.81 $11.74 1%
($44.97) $139.62 $310.59 (55%)
($7.84) $2.84 $6.28 (55%)
$0 $0 $0 -
$0 30 $0 -

Consumption for the fiscal year was 1% less than the prior year. Operating revenue of $556,074 was

about the same as the prior year.

Operating expenditures were $101,691, or 27% more than the previous year same period. The fiscal
year net income of $109,464 compares to a budgeted annual net income of $237,000 and to a net

income of $242,879 for the prior year same period. $1,121,876 (76%) of the Capital Improvement

Project Budget was expended this fiscal year-to-date, and no connection fees were collected ($23,000

is budgeted). The West Marin Water cash balance decreased $80,790 in December and stood at

$653,545 at month end, compared to a budgeted projection of $386,000 at June 30, 2021.

OCEANA MARIN SEWER
Year over Year Comparison
Operating Revenue
Operating Expense
Other Income / (Expense)
Net Income / (Loss)

Active Accounts

Monthly Sewer Service Charge
Income / (Loss) / Active Account
Connection Fee Revenue

Dec-20 FY20/21 FY19/20 FY21vs 20
Actual Actual YTD Actual YTD Up/(Down)
$22,932 $137,592 $130,572 5%
33,233 138,908 126,981 9%
32,867 35,412 37,625 (6%)
$22,566 $34,096 $41,216 (17%)
235 235 234 0%
$98 $585 $93 530%
$96.02 $145.09 $176.14 -
$0 $0 $0 -

Operating revenue of $137,592 was 5% more than the previous year due to the 5% rate increase
effective July 1, 2020. Operating expenditures were 9% $11,926 more than the previous year. The
fiscal year-to-date net income of $34,096 compares to a budgeted annual net income of $85,000 and to
a net income of $41,216 for the prior year. $27,982 (10%) of the Capital Improvement Project Budget

has been expended this fiscal year-to-date.

No connection fees have been collected ($0 is budgeted). The Oceana Marin cash balance increased
$237,114 in December and stood at $429,120 at month end, compared to a budgeted projection of

$387,000 at June 30, 2021.



NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION

FOR THE PERIOD ENDING DECEMBER 31, 2020

ASSETS

Cash & investments

Unrestricted/Undesignated Cash
Restricted Cash (Note 1)

Connection Fee Fund

Bank of Marin Project Fund

AMI Project Loan Fund

Deer Island RWF Replacement Fund
Capital Replacement & Expansion Fund
Tax Receipts Held in Marin Co Treasury
STP SRF Reserve-Marin Co Treasury
RWS North/South SRF Reserve Fund
RW Central Area SRF Reserve Fund
Designated Cash (Note 2)

Liability Contingency Fund
Workers' Compensation Fund
Retiree Medical Benefits Fund
Maintenance Accrual Fund
Operating Reserve Fund
Total Cash

Gain/(Loss) on MV of Investments

Market Value of Cash & Investments

Current Assets

Net Receivables - Consumers
Accrued Water Sales
Accounts Receivable-Other
Prepaid Expense
Reimbursable Small Jobs
Interest Receivable
Inventories
Deposits Receivable
Total Current Assets

OCEANA
NOVATO NOVATO WEST MARIN MARIN

TOTAL WATER RECYCLED WATER SEWER
$4,468,609 32,776,426 $987,696 $350,373 $354,114
$0 80 $0 $0 $0
18,065 18,065 0 0 0
0 0 0 0 0
1,802,963 0 1,802,963 0 0
1,561,481 0 1,561,481 0 0
632 0 0 576 56
1,044,474 1,044,474 0 0 0
614,299 0 614,299 0 0
275,773 0 275,773 0 0
$1,430,370 $1,331,485 $0 $98,885 80
533,563 502,785 8,117 16,711 5,950
4,658,025 4,658,025 0 0 0
2,500,000 2,500,000 0 0 0
5,940,000 5,511,000 173,000 187,000 69,000
$24,848,253 $18,342,260 $5,423,328 $653,545 $429,120
$78,502 $78,502 $0 $0 $0
$24,026,755 $18,420,762 $5,423,328 $653,545 $429,120
$1,244,822 $1,077,485 $62,814 $118,929 ($14,406)
1,240,621 1,131,101 65,335 44,185 0
298,772 74,068 18,558 0 206,147
574,266 572,064 0 0 2,202
79,703 79,703 0 0 0
61,311 60,348 963 0 0
669,123 669,123 0 0 0
28,013 28,013 0 0 0
$4,196,630 $3,691,905 $147,669 $163,114 $193,943
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NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION

FOR THE PERIOD ENDING DECEMBER 31, 2020

Loans Receivable

Employee Loans (Note 3)
Other Long Term Receivables (Note 4)
Loans Receivable

Property and Plant

Land & Land Rights

Dam, Lake, & Source Facilities
Treatment Facilities

Storage Facilities

Transmission Facilities (16"+)
Distribution and Pumping Facilities
Sewer Mains, Pumps, & Laterals

Sub-Total
Less Accumulated Depreciation (Note 5)
Net Property and Plant

Buildings and Equipment (Note 6)

Buildings

Office Equipment

Laboratory Equipment

Trucks & Automobiles

Construction Equipment

Tools, Shop Equipment

Sub-Total

Less Accumulated Depreciation (Note 5)
Net Buildings and Equipment

Construction In Progress

Developer
District
Total Construction in Progress
Net Utility Plant
Deferred Outflow of Resources-GASB68
Deferred Outflow of Resources-GASB75
TOTAL ASSETS

OCEANA
NOVATO NOVATO WEST MARIN MARIN
TOTAL WATER RECYCLED WATER SEWER

$524,996 $524,996 $0 $0 $0
3,459,978 2,224,108 1,235,870 0 0
$3,989,674 $2,749,104 $1,235,870 $0 $0
$1,473,091 $1,368,872 $0 $103,411 $808
5,675,845 5,183,433 0 492,412 0
22,604,626 18,625,907 2,666,198 454,159 858,362
24,593,008 20,844,117 1,643,458 2,105,523 0
29,405,627 29,283,304 0 122,324 0
107,869,632 70,505,242 31,455,961 5,908,429 0
1,258,111 0 0 0 1,258,111
$192,880,030 $145,810,874 $35,765,617 $9,186,257  $2,117,282
(61,668,299) (51,696,756) (4,645,205) (4,212,588) _ (1,113,751)
$131,211,731 $94,114,118 $31,120,412 $4973,670  $1,003,531
$2,119,365 $2,119,365 $0 30 $0
840,251 840,251 0 0 0
313,376 313,376 0 0 0
1,287,718 1,287,718 0 0 0
974,660 974,660 0 0 0
220,890 220,890 0 0 0
$5,756,261 $5,756,261 $0 30 30
(4,451,971) (4,451,971) 0 0 0
$1,304,290 $1,304,290 $0 $0 50
$1,146,038 $1,146,038 $0 30 30
5,144,954 1,907,147 470,660 2,494,635 272,511
6,290,992 3,053,185 470,660 2,494,635 272,511
138,807,012 98,471,593 31,591,072 7,468,305 1,276,042
2,795,641 2,795,641 0 0 0
341,851 341,851 0 0 0
$175,052,863 _ $126,470,656 $38,397,939 $8,264,964 _ $1,899,104
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LIABILITIES AND NET ASSETS

Current Liabilities

NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION
FOR THE PERIOD ENDING DECEMBER 31, 2020

Trade Accounts Payable
Reimbursement Prog. Unclaimed Funds
Loan Debt Principal Payable-Current
Bank of Marin Principal Payable-Current
JP Morgan/Chase AMI Loan-Current
Accrued Interest Payable-SRF Loan
JP Morgan/Chase AMI Loan Interest Payable
Deposits/Performance Bonds
Unemployment Insurance Reserve (Note 8)
Workers' Comp Future Claims Payable
Payroll Benefits (Note 9)
Deferred Revenue

Total Current Liabilities
Restricted Liabilities

Construction Advances
Total Restricted Liabilities
Long Term Liablilities (Note 7)

JP Morgan/Chase AMI Loan Payable

STP Rehab SRF Loan

RWF SRF Loan

RWS North/South Expansion SRF Loan

RWS Central Expansion SRF Loan

Bank of Marin Loan

Net Pension Liability @ 6/30/20

Total OPEB Liability (Note 2)

Total Long Term Liabilities
Deferred Inflow of Resources-GASB 68
Deferred Inflow of Resources-GASB 75
TOTAL LIABILITIES

OCEANA

NOVATO NOVATO WEST MARIN MARIN

TOTAL WATER RECYCLED WATER SEWER
$1,255,567 $1,154,864 $59,623 $41,080 30
164,316 153,216 0 11,100 0
1,656,255 858,581 797,674 0 0
387,867 338,220 0 49,647 0
270,000 270,000 0 0 0
53,277 826 52,451 0 0
36,880 36,880 0 0 0
364,746 334,117 0 27,629 3,000
23,747 23,747 0 0 0
23,440 21,682 656 797 305
996,661 918,999 28,994 35,207 13,462
137,692 0 0 0 137,592
$5,370,347 $4,111,131 $939,399 $165,459 $154,358
$573,746 $498,746 $0 $75,000 80
$573,746 $498,746 $0 $75,000 $0
$3,830,000 $3,83C,000 $0 $0 $0
7,132,774 7,132,774 0 0 0
1,510,788 0 1,510,788 0 0
6,015,730 0 6,015,730 0 0
6,286,299 0 6,286,299 0 0
4,611,015 4,020,805 0 590,210 0
13,653,187 13,653,187 0 0 0
4,658,025 4,658,025 0 0 0
$47,697,818 $33,294,791 $13,812,818 $590,210 $0
801,855 801,855 0 0 0
121,829 121,828 0 0 0
$54,565,595 $38,828,351 $14,752,217 $830,669 $154,358
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Net Assets

NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION
FOR THE PERIOD ENDING DECEMBER 31, 2020

Invested in Capital Assets
Contributions in Aid of Construction
Grants in Aid of Construction
Connection Fees
Total Investment
Restricted Reserves
Connection Fee Fund
Bank of Marin Project Fund
Deer Island RWF Replacement Fund
Capital Replacement & Expansion Fund
RWS North/South SRF Reserve Fund
RW Central Area SRF Reserve Fund
Designated Reserves
Liability Contingency Fund
Maintenance Accrual Fund
Workers' Compensation Fund
Retiree Medical Benefits Fund
Operating Reserve Fund
Earned Surplus - Prior Yrs
Net Income/(Loss)
Transfer (To)/From Reserves (see below)
Total Restricted & Designated
TOTAL NET POSITION

Transfer (To)/From Reserves

Connection Fee
AMI Project Fund
Liability Reserve
Capital Replacement & Expansion Fund
Maintenance Reserve
RWF Replacement Fund
Retiree Medical Insurance Fund
(Gain)/Loss WC Fund
Bank of Marin Project Fund
Operating Reserve Fund
Total Transfer

TOTAL LIABILITIES
AND FUND BALANCE

OCEANA
NOVATO NOVATO WEST MARIN MARIN
TOTAL WATER RECYCLED WATER SEWER

386,298,172 $77,669,940 $5,810,128 32,138,348 $679,755
13,637,997 426,448 9,961,904 3,163,585 86,060
41,857,827 28,444,540 10,727,115 1,994,465 691,706
$141,793,995 $106,540,929 $26,499,147 $7,296,398 $1,457,521
($6,820,872) ($6,098,274) $0 ($524,587) ($198,011)
18,065 18,065 0 0 0
1,802,963 0 1,802,963 0 0
1,561,481 0 1,561,481 0 0
614,298 0 614,299 0 0
275,773 0 275,773 0 0
1,430,370 1,331,485 0 98,885 0
2,500,000 2,500,000 0 0 0
510,123 481,103 7,461 15,914 5,645
2,759,513 2,759,513 0 0 0
5,940,000 5,511,000 173,000 187,000 69,000
(33,038,563) (26,240,076) (7,258,665) 81,596 378,582
1,179,008 978,161 57,287 109,464 34,096
(38,887) (139,400) (87,024) 189,624 (2,087)
($21,306,727) (318,898,424) (52,853,425) $157,896 $287,225
$120,487,268 $87,642,505 $23,645,722 $7,454,294 $1,744,746
$0 $0 $0 $0 $0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

(81,901) 0 (81,901) 0 0

0 0 0 0 0
(7,744) (7,290) (123) (244) (87)

195,758 1,890 0 193,868 0
(145,000) (134,000) (5,000) (4,000) (2,000)
(338,887) (3139,400) (387,024) $189,624 ($2.087)
$175,052,863 $126,470,856 $38,397,939 $8,284,964 $1,899,104
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NORTH MARIN WATER DISTRICT
SOURCES AND USES OF FUNDS STATEMENT - ALL SERVICE AREAS COMBINED

FOR THE PERIOD ENDING DECEMBER 31, 2020

OPERATING REVENUE

Water Sales
Bimonthly Service Charge
Sewer Service Charge
Wheeling & Misc Service Charges
TOTAL OPERATING REVENUE

OPERATING EXPENDITURES

Source of Supply

Pumping

Operations

Water Treatment

Sewer Service
Transmission & Distribution
Consumer Accounting
Water Conservation
General & Administrative
Depreciation

TOTAL OPERATING EXPENDITURES
NET OPERATING INCOME (LOSS)

NON-OPERATING REVENUE/(EXPENSE)

Tax Proceeds

Interest Revenue

Miscellaneous Revenue

Bond & Loan Interest Expense

Miscellaneous Expense

Capital Constribution Expense-NSD & LGVSD
TOTAL NON-OP REVENUE/(EXPENSE)

NET INCOME/(LOSS)

OTHER SOURCES/(USES) OF FUNDS

Add Depreciation Expense
Connection Fees
Loan Proceeds
Grant Proceeds
Marin County Club Loan Principal Pmts
StoneTree RWF Loan Principal
Caltrans AEEP Capital Contribution
MMWD AEEP Capital Contribution
Capital Equipment Expenditures
Capital Improvement Projects
Bond & Loan Principal Payments
Change in Working Capital

TOTAL OTHER SOURCES/(USES)

CASH INCREASE/(DECREASE)

YTD Annual YTD/ Prior YTD
Actual Budget Budget % Actual

$10,582,298 $16,330,000 65% $9,839,938
2,563,563 5,610,000 46% 2,484,100
137,592 276,000 50% 130,572
176,519 430,000 41% 200,072
$13,459,973 $22,646,000 59% $12,654,682
$4,341,631 $6,286,000 69% $3,230,978
302,710 567,000 53% 417,247
574,875 857,000 67% 410,635
1,028,503 2,628,000 39% 1,182,736
74,568 178,000 42% 84,319
1,739,507 3,694,000 47% 1,519,430
236,024 683,000 35% 235,973
170,276 408,000 42% 154,154
1,772,146 2,520,000 70% 1,505,541
1,930,607 3,777,000 51% 1,710,344
$12,170,847 $21,598,000 56% $10,451,358
$1,289,125 $1,048,000 123% $2,203,324
$63,789 $118,000 54% $62,707
138,226 316,000 44% 288,699
66,693 135,000 49% 87,603
(377,455) (748,000) 50% (406,356)
(1,369) (20,000) 7% (2,040)

0 0 - 0
($110,117) ($199,000) 55% $30,614
$1,179,008 $849,000 139% $2,233.938
$1,930,607 $3,777.000 51% $1,710,344
1,700,600 509,000 334% 1,417,135

0 647,000 0% 0

86,060 0 - 0
18,714 0 - 18,404

0 0 - 1,081,103

8,100 1,000 810% 725
205,320 205,000 100% 205,320
(105,041) (699,000) 15% (285,105)
(1,626,071) (6,862,000) 24% (1,017,879)
(991,870) (2,395,000) 41% (1,175,597)
272 511 0 - 541,029
$1,498,929 ($4,817,000) - $2,495,478
$2,677,938 ($3,968,000) - $4,729 417

t\accountants\financials\stmify 10\finfy 10.xis[budget vs. actual]



NORTH MARIN WATER DISTRICT
INCOME STATEMENT AND CASH FLOW BY SERVICE AREA

FOR THE PERIOD ENDING DECEMBER 31, 2020

SUMMARY INCOME STATEMENT

Operating Revenue

Operating Expense
OPERATING INCOME/(LOSS)
Non-Operating Revenue/(Expense)

NET INCOME/(LOSS)

CAPITAL CONTRIBUTIONS
Developer {n-Kind Contributions
Caltrans AEEP Capital Contributions
MMWD Capital Contribution
Connection Fees
FEMA/CAL OES Grant-OM Treatment Pond
FRC Transfer

CAPITAL CONTRIBUTIONS
Prior Period Adjustments

CHANGE IN NET POSITION
Net Position June 30, 2020
Net Position December 31, 2020

CASH FLOW STATEMENT

Net Income/(Loss)
Add back Depreciation
Cash Generated From Operations

Other Sources (Uses) of Funds

Connection Fee Revenue

Loan Proceeds

Grant Proceeds

Capital Assets Acquisition

Caltrans AEEP Capital Contribution
MMWD AEEP Capital Contribution
Marin Country Club Loan Principal Pmts
Principal Paid on Debt

Consumer Receivables Decr (incr)
Construction Advances (Decr) Incr
Other Assets Decr (Incr)

Other Liabilities (Decr) Incr

Trade Accounts Payable (Decr) Incr
Connection Fee Transfer

Total Other Sources (Uses)

Net Cash Provided (Used)

MV Cash & Investments June 30, 2020
MV Cash & Investments Dec 31, 2020

OCEANA
NOVATO NOVATO  WESTMARIN  MARIN
TOTAL WATER RECYCLED WATER SEWER

$13,450,973 $11,763,731 $1.002,575 $556,074  $137,5692
12,170,847 10,706,321 846,935 478,684 138,908
$1,289,125 $1,057,410 $155,640 $77,391 ($1.316)
(110,117) (79,250) (98,353) 32,073 35,412
$1,179,008 $978,161 $57,287 $109,464 $34,096
$594,417 $594,417 $0 $0 $0
8,100 8,100 0 0 0
205,320 205,320 0 0 0
1,700,600 1,700,600 0 0 0
86,060 0 0 0 86,060

0 (793,919) 793,919 0 0
$2,594,497 $1,714,518 $793,919 $0 $86,060
0 0 0 0 0
$3,773,505 $2,692,679 $851,206 $109,464  $120,156
116,713,763 84,949,826 22,794,516 7344831 1,624,590
$120,487,268 $87.642.506  $23.645722  $7,454,204  $1,744746
$1,179,008 $978,161 $57,287 $109,464 $34,096
1,930,607 1,403,162 405,046 100,214 22,186
$3,100,615 $2,381,323 $462.333 $200,677 $56,282
$1,700,600 $1,700,600 $0 $0 $0
0 0 0 0 0

86,060 0 0 0 86,060
(1,731,112) (581,255) 0 (1,121,875) (27,982)
8,100 8,100 0 0 0
205,320 205,320 0 0 0
18,714 0 18,714 0 0
(991,870) (586,547) (381,125) (24,198) 0
275,664 26,381 262,941 (28,064) 14,406
26,742 (36,758) (10,000) 73,500 0
1,920,594 1,597,529 82,635 379,175 (138,745)
(308,571) (172,126) (268,887) (5,521) 137,962
(1,641,919) (1,676,704) 11,679 23,106 0
0 (793,919) 793,919 0 0
($431,678) ($309,377) $509,875 ($703,877) $71,701
$2,677,938 $2,071,946 $972,208 ($494,200)  $127,983
$22,248,817 $16,348,817 $4,451,119  $1,147.745  $301,137
$24,926,755 $18,420,762 $5,423,328 $653,545  $429,120
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NOVATO WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING DECEMBER 31', 2020

OPERATING REVENUE

Water Sales

Bill Adjustments

Bimonthly Service Charges

Account Turn-on Charges

New Account Charges

Returned Check Charges

Hydrant Meter Up/Down Charges

Backflow Service Charges

Lab Service-Outside Clients

Wheeling Charges - MMWD
TOTAL OPERATING REVENUE

TOTAL EXPENDITURES

SOURCE OF SUPPLY

Supervision & Engineering
Operating Expense - Source
Maint/Monitoring of Dam
Maint of Lake & Intakes
Maint of Structures
Maint of Watershed
Water Quality Surveillance
Erosion Control
Ground Water Well Monitoring
Purchased Water

SOURCE OF SUPPLY
PUMPING

Operating Expense - Pumping
Maint of Structures & Grounds
Maint of Pumping Equipment
Electric Power
PUMPING
OPERATIONS

Supervision & Engineering
Operating Expense - Operations
Maintenance Expense

Telemetry Equipment/Controls Maint
Leased Lines

OPERATIONS

DECEMBER YEAR TO DATE YTD/ PRIORYTD
2020 ACTUAL BUDGET% ACTUAL
$1,045,645 $9,203,304 4% $8,694,473
(6,467) (37,839) 53% (34,143)
415,981 2,425,249 45% 2,354,611
0 0 0% 42,156
455 3,125 45% 3,540
27 108 1% 279
160 2,260 45% 3,200
12,461 75,573 53% 74,189
2,654 19,856 60% 23,629
14,773 72,095 74% 49,414
$1,485,690 $11,763,731 58% $11,211,348
$587 $3,923 36% $3,726
363 4,219 30% 8,775
201 21,618 17% 29,696
756 2,044 10% 3,549
0 0 0% 0
31 6,740 16% 18,501
0 79 1% 85
0 603 - 62
0 0 - 0
538,947 4,076,824 71% 2,970,638
$540,886 $4,116,049 69% $3,033,032
$0 $0 0% $0
940 19,075 1 10,091
2,956 16,007 14% 152,740
22713 225,827 66% 193,443
$26,609 $260,909 53% $356,274
$20,715 $116,234 71% $111,622
26,399 198,881 78% 175,251
6,313 31,102 56% 18,027
7,382 33,556 35% 25,697
1,403 8,404 42% 8,328
$62,213 $388,178 66% $338,925

10
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NOVATO WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING DECEMBER 3’i, 2020

WATER TREATMENT

Supervision & Engineering
Operating Expense - Water Treatment
Purification Chemicals
Sludge Disposal
Maint of Structures & Grounds
Maint of Purification Equipment
Electric Power
Water Quality Programs
Laboratory Direct Labor
Lab Service-Outside Clients
Water Quality Supervision
Laboratory Supplies & Expense
Customer Water Quality
Lab Cost Distributed
WATER TREATMENT
TRANSMISSION & DISTRIBUTION

Supervision & Engineering

Maps & Records

Operation of T&D System

Facilities Location

Safety: Construction & Engineering

Customer Service Expense

Flushing

Storage Facilities Expense

Cathodic Protection

Maint of Valves/Regulators

Maint of Mains

Leak Detection - Mains

Backflow Prevention Program

Maint of Copper Services

Maint of PB Service Lines

Single Service Installations

Maint of Meters

Detector Check Assembly Maint

Maint of Hydrants
TRANSMISSION & DISTRIBUTION

CONSUMER ACCOUNTING

Meter Reading

Collection Expense - Labor

Collection Expense - Agency

Billing & Consumer Accounting

Contract Billing

Stationery, Supplies & Postage

Online Payment Processing Fees

Lock Box Service

Uncollectable Accounts

Office Equipment Expense

Distributed to West Marin (4.1%)
CONSUMER ACCOUNTING

DECEMBER YEAR TO DATE YTD/ PRIORYTD
2020 ACTUAL BUDGET% ACTUAL
$59,902 $113,898 76% $113,701
1,853 111,294 34% 197,393
0 76,577 18% 183,015
14,276 54,239 44% 53,622
22,164 50,909 48% 27,408
20,060 99,233 53% 96,303
7,892 68,217 44% 71,807
7,907 45 455 47% 57,038
29,135 182,353 53% 191,971
7 19,650 44% 26,549
9,558 39,887 55% 35,325
5,245 35,660 43% 38,485
2,302 12,808 20% 22,297
(3,216) (14,172) 57% (12,266)
$177,084 $896,007 42% $1.102,648
$60,577 $311,076 52% $283,464
8,794 69,514 37% 65,471
22,009 146,828 216% 88,240
14,612 93,775 67% 85,913
8,252 18,983 32% 21,129
24,615 129,164 47% 145,851
0 2,954 6% 3,144
8,709 67,820 56% 40,246
0 4,724 28% 7,651
14,398 74,184 40% 91,831
23,961 100,140 62% 95,596
2,050 12,100 93% 3,677
52,043 117,894 55% 93,660
7,854 61,983 40% 44,707
21,901 271,459 58% 260,150
(798) 20,433 . 9,488
9,769 95,121 72% 59,535
5,848 25,212 30% 37,247
12,127 43,945 61% 30,285
$294,721 $1,667,309 56%  $1,467,285
$905 $8,354 8% $13,161
0 0 0% 15,306
95 913 46% 283
22,118 114,854 53% 119,780
1,232 10,861 60% 7,645
4,914 40,134 73% 25,847
4,885 31,554 53% 36,387
966 5,526 50% 5,472
2,949 11,932 239% 4,808
630 6,195 10% 3,140
(1,496) (8,988) 60% (8,334)
$37,198 $221,335 40% $223,495
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NOVATO WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING DECEMBER 3‘i, 2020

WATER CONSERVATION

Residential
Commercial
Public Outreach/Information
Large Landscape
TOTAL WATER CONSERVATION

GENERAL AND ADMINISTRATIVE

Directors Fees

Legal Fees

Human Resources

Auditing Fees

Consulting Services/Studies
General Office Salaries
Safety: General District Wide
Office Supplies

Employee Events

Other Administrative Expense
Election Cost

Dues & Subscriptions

Vehicle Expense

Meetings, Conferences & Training
Recruitment Expense

Gas & Electricity

Telephone

Water

Buildings & Grounds Maint
Office Equipment Expense
Insurance Premiums & Claims
Retiree Medical Benefits
(Gain)/Loss on Overhead Charges

G&A Applied to Other Operations (5.9%)
G&A Applied to Construction
GASB68 Adjustment (Pension)

GENERAL & ADMINISTRATIVE

Depreciation (Note 5)
TOTAL OPERATING EXPENSE

OPERATING INCOME/(LOSS)

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL
$16,088 $91,894 38% $99,781
142 1,878 9% 3,334
6,722 47,992 80% 38,188
851 4,929 18% 11,136
$23.803 $746,693 42% T $152,439
$2,884 $18,167 44% $16,106
3,870 11,297 54% 5,985
5,388 15,892 29% 15,924
1,675 9,175 35% 13,121
11,600 42,218 15% 61,955
100,466 624,524 52% 519,815
2,894 18,911 33% 21,317
1,474 9,943 22% 12,775
762 1,125 9% 6,844
245 1,638 1% 3,610
0 0 0% 0
5,860 100,721 102% 74,723
676 4,056 51% 4,056
6,835 28,826 15% 77,353
10,750 18,967 - 638
2,633 20,370 54% 20,886
647 4,172 60% 3,447
385 1,471 49% 1,328
10,239 69,432 118% 24,142
10,648 66,893 48% 81,221
10,322 68,519 44% 52,652
17,456 96,259 48% 88,890
(7,179) (52,017) 37% (76,587)
(12,935) (77,281) 53% (64,015)
(27,682) (154,510) 32% (200,745)
117,502 657,912 160% 634,708
$277.413 $1,606,680 69% $1,400,150
232,309 1,403,162 49% 1,356,892
$1,672,235 $10,706,321 58% $9,431,139
($186,545) $1,057,410 58% $1,780,208
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NOVATO WATER

DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING DECEMBER 31', 2020

NON-OPERATING REVENUE

Interest:
General Funds
Retiree Medical Insurance Fund
Workers' Comp Fund
Conservation Incentive Rate Fund
Aqueduct Energy Efficiency Proj Fund
Funds Held in County Treasury
Total Interest Revenue
Rents & Leases
Other Non-Operating Revenue
Gain/(Loss) on MV of Investments

NON-OPERATING REVENUE

NON-OPERATING EXPENSE

Bank of Marin AEEP Loan Interest Exp

STP SRF Loan Interest Expense

JP Morgan/Chase AMI Loan Interest Expense

Other Non-Operating Expense
NON-OPERATING EXPENSE

NET INCOME/(LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
Developer 'In-Kind' Contributions
Caltrans AEEP Capital Contribution
MMWD AEEP Capital Contribution
Connection Fees
FRC Transfer to/from Recycled Water
Prior Period Adjustment (Note 12)
ENDING FUND EQUITY

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL
($75,461) $17,206 23% $0

17,774 64,392 129% 125,113

1,893 6,933 - 14,836

0 0 - 0

69 270 - 767

0 4,214 140% 6,066

(355,725) $93,015 72% $146,782

6,872 50,027 60% 55,839

2,155 8,694 17% 19,192

1,646 2,257 - 7,017

($45,052) $153,994 58% $228,830

$12,500 $76,175 51% $81,709

17,077 101,362 52% 111,345

9,191 55,145 50% 58,642

167 562 3% 1,078

$38,935 $233,243 49% $252,774

($270,533) $978,161 60% $1,756,264

$84,949,826 $79,168,973

(270,533) 978,161 1,756,264

66,909 594,417 - 532,217

0 8,100 810% 725

0 205,320 100% 205,320

28,600 1,700,600 500% 1,417,135

0 (793,919) -87% 786,862

0 0 - 0
$87.642,505 " $83,867,495
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NOVATO RECYCLED WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING DECEMBER 31’, 2020

OPERATING REVENUE

Recycled Water Sales
Bimonthly Service Charges
Water Loads
Account Turn-on Charges
TOTAL OPERATING REVENUE

OPERATING EXPENSE

SOURCE OF SUPPLY

Purchased Water - NSD
Purchased Water - LGVSD

SOURCE OF SUPPLY
PUMPING

Maint of Structures & Grounds
Maint of Pumping Equipment
Electric Power
PUMPING
OPERATIONS

Supervision & Engineering

Operating Expense - Operations

Potable Water Consumed

Maintenance Expense

Telemetry Equipment/Controls Maint
OPERATIONS

WATER TREATMENT

Purification Chemicals

Maint of Purification Equipment

Electric Power

Laboratory Direct Labor

Lab Expense Distributed from Novato
WATER TREATMENT

TRANSMISSION & DISTRIBUTION

Supervision & Engineering

Maps & Records

Operation of T&D System

Facilities Location

Cathodic Protection

Customer Service Expense

Storage Facilities Expense

Maint of Valves/Regulators

Backflow Prevention Program

Maint of Meters

Maint of Mains
TRANSMISSION & DISTRIBUTION

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL

$20,930 $961,841 78% $725,019
5,242 40,434 70% 33,220
0 300 - 100
0 0 - 30
$26,172 $1,002,575 78% $758,369
$3,665 $173,404 81% $137,467
10,632 50,466 71% 49,351
$14,297 $223,870 79% $186,819
$0 $0 0% $0
0 134 0 292
205 2,490 83% 2,803
$205 $2,624 37% $3,095
$638 $9,152 70% $6,946
107 3,720 29% 6,024
3,118 129,626 864% 28,808
2,560 11,599 116% 663
0 2,698 22% 0
$6,423 $156,795 249% $42,441
$0 $1,350 34% $2,748
0 5,820 39% 520
0 1,950 65% 0
0 365 9% 1,118
4 197 7% 605
$4 $9,681 33% $4,991
0 63 0% 559
0 0 0% 0
0 0 0% 0
109 644 64% 612
0 0 0% 0
1,029 3,676 51% 3,953
22 136 1% 535
0 3,466 69% 2,547
0 0 0% 0
0 0 0% 0
0 3,150 315% 3,282
$1,159 $11,034 19% $11,488
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NOVATO RECYCLED WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING DECEMBER 3'i, 2020

CONSUMER ACCOUNTING

Distributed from Novato (0.2%)
CONSUMER ACCOUNTING
GENERAL AND ADMINISTRATIVE

Legal Fees
Distributed from Novato (2.4%)
GASB68 Adjustment
GENERAL & ADMINISTRATIVE

Depreciation (Note 5)
TOTAL OPERATING EXPENSE

OPERATING INCOME/(LOSS)
NON-OPERATING REVENUE

Interest:
General Funds
RWF Replacement Fund
Self-Insured Workers' Comp Fund
StoneTree RWF Loan
Total Interest Revenue
Other Non-Operating Revenue
NON-OPERATING REVENUE

NON-OPERATING EXPENSE

RWF SRF Loan Interest Expense

Expansion SRF Loan Interest Expense

Other Non-Operating Expense

Capital Contribution Expense-NSD&LGVSD
NON-OPERATING EXPENSE

NET INCOME/(LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
Developer 'In-Kind' Contributions
State Prop 50 Grant
IRWMP Prop 84 Grant
Water Smart Grant
Federal ARRA Grant
FRC Transfer to/from Novato
ENDING FUND EQUITY

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL

$145 $874 87% $623
$145 3874 87% $623

$0 $270 - $0

5,226 31,225 53% 25,739
932 5516 276% 4,134
$6,159 $37,010 61% $29,873
63,505 405,046 60% 236,914
$91,897 $846,935 72% $516,245
(865,725) $155,640 135% $242,124
$4,623 $5,029 8% $33,366
6,810 24,401 $0 45,929

30 112 - 252

963 5,698 47% 14,575
$12,426 $35,239 23% $94,121
0 0 - 0
$12,426 $35,239 23% $94,121
$3,558 $21,116 50% $23,852
18,594 112,476 49% 118,815

0 0 - 0

0 0 - 0
$22,152 $133,502 49% $142,667
($75,451) $57,287  (1910%) $193,579
$22,794,516 $23,421,587

(75,451) 57,287 193,579
0 0 - 0

0 0 - 0

0 0 - 0

0 0 - 0

0 0 - 0
0 793,919 -87% (786,862)
$03,645,722 $27,828,304
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING DECEMBER 31, 2020

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL
OPERATING REVENUE
Water Sales $292 $470,782 64% $463,832
Bill Adjustments (45) (16,091) - (9,342)
Bimonthly Service Charges 16,582 97,880 49% 96,269
Account Turn-on Charges 0 0 0% 316
New Account Charges 20 75 8% 65
Returned Check Charges 0 9 - 0
Backflow Service Charges 1,177 3,419 68% 3,253
TOTAL OPERATING REVENUE $18,025 $556,074 59% $554,394
OPERATING EXPENSE
SOURCE OF SUPPLY
Supervision & Engineering $106 %462 - $1,044
Operating Expense 28 1,147 16% 1,227
Maint of Structures 59 102 1% 8,685
Water Quality Surveillance 0 0 0% 0
Purchased Water - MMWD 0 0 - 171
SOURCE OF SUPPLY $193 $1,711 7% $11,127
PUMPING
Maint of Structures and Grounds $0 $3,595 36% $5,537
Maint of Pumping Equip 28 13,145 57% 30,369
Electric Power 2,705 22,437 80% 21,972
PUMPING $2,733 $39,177 64% $57,878
OPERATIONS
Supervision & Engineering $1,792 $7,880 53% $7,975
Operating Expense 3,239 11,659 65% 10,790
Maintenance Expense 0 759 - 229
Maint of Telemetry Equipment 0 7,517 50% 8,208
Leased Lines 350 2,086 42% 2,066
OPERATIONS $5,381 $29,902 56% $29,268
WATER TREATMENT
Supervision & Engineering $2,625 $8,811 80% $6,691
Operating Expense 7,956 23,598 94% 14,191
Purification Chemicals 0 2,130 43% 2,402
Maint of Structures & Grounds 0 770 7% 308
Maint of Purification Equipment 28 9,809 98% 7,314
Electric Power 3,408 11,838 49% 8,951
Laboratory Direct Labor 5,541 24,209 67% 19,842
Laboratory Services 1,405 6,130 88% 2,425
Water Quality Supervision 1,712 14,143 354% 624
Customer Water Quality 656 8,341 167% 1,614
Lab Expense Distributed from Novato 3,192 13,036 62% 10,737
WATER TREATMENT $26,523 $122,815 82% $75,098
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING DECEMBER 31, 2020

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL
TRANSMISSION & DISTRIBUTION
Supervision & Engineering $285 $1,481 19% $5,202
Facilities Location - USA 323 5,808 48% 7,061
Customer Service Expense 400 2,617 52% 4,659
Flushing 21 28 - 0
Storage Facilities Expense 1,840 11,651 58% 6,714
Cathodic Protection 0 0 0% 28
Maint of Valves 0 120 6% 353
Valve Operation Program 0 0 0% 0
Maint of Mains 0 3,134 39% 2,887
Water Quality Maintenance 0 4 0% 0
Maint of Backflow Devices 0 0 0% 0
Backflow Dev Inspection/Survey 806 1,150 19% 166
Maint of Copper Services 106 2,459 82% 570
Maint of PB Service Lines (5) 21,766 75% 11,165
Maint of Meters 158 1,380 69% 629
Detector Check Assembly Maint 0 0 0% 1,222
Maint of Hydrants 610 610 61% 0
Hydrant Operation 0 0 0% 0
Single Service Installation 0 8,955 149% 0
TRANSMISSION & DISTRIBUTION $4,544 $61,164 51% $40,657
CONSUMER ACCOUNTING
Meter Reading $1,355 $5,351 67% $3,795
Collection Expense - Labor 0 0 0% 0
Distributed from Novato (3.6%) 1,219 7,348 57% 6,952
CONSUMER ACCOUNTING $2,574 $12,698 58% $10,747
WATER CONSERVATION
Water Conservation Program $6,989 $23,583 262% $1,715
TOTAL WATER CONSERVATION $6,989 $23,583 262% $1,715
GENERAL AND ADMINISTRATIVE
Legal Fees $0 $135 7% $0
Consulting Services/Studies 7,252 23,872 68% 0
Distributed from Novato (3.6%) 5,628 33,626 54% 28,042
GASB68 Adjustment (Pension) 4,921 29,786 1489% 29,231
GENERAL & ADMINISTRATIVE $17,802 $87,419 88% $57,273
Depreciation (Note 5) 16,517 100,214 53% 93,229
TOTAL OPERATING EXPENSE $83,256 $478,684 66% $376,992
OPERATING INCOME/(LOSS) ($65,231) $77,391 36% $177,401
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING DECEMBER 31, 2020

NON-OPERATING REVENUE

Interest - General Funds

Interest - FRC

Interest - Self-Insured WC Fund

Interest - Bank of Marin Project Fund

Rents & Leases

Tax Proceeds - OL-2 G.O. Bond

Tax Proceeds - PR-2 Tax Allocation

Other Non-Operating Revenue
NON-OPERATING REVENUE

NON-OPERATING EXPENSE

Bank of Marin Loan Interest Expense
Other Non-Operating Expense
NON-OPERATING EXPENSE

NET INCOME/(LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
CONTRIBUTED CAPITAL
Gallagher Ranch Streambank Grant
Developer 'In-Kind' Contributions
Connection Fees

ENDING FUND EQUITY

DECEMBER YEAR TO DATE YTD/ PRIOR YTD

2020 ACTUAL BUDGET% ACTUAL

$1,355 $5,649 56% $27,300

0 0 0% 1,669

63 230 - 496

30 1,422 - 12,736

0 5,464 - 5,305

0 1 - 2

30,756 30,879 54% 30,355

0 1 - 1

$32,203 $43,646 64% $77,864

$1,835 $11,182 51% $11,994

391 391 - 392

$2,226 $11,573 53% $12,386

($35,253) $109,464 42% $242,879

$7,344,831 $6,685,965

(35,253) 109,464 242,880

(336,398) 0 - 0

0 0 - 0

0 0 - 0

$7,454,004 $6,028,845
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OCEANA MARIN SEWER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING DECEMBER 31, 2020

OPERATING REVENUE

Sewer Service Charges
TOTAL OPERATING REVENUE

OPERATING EXPENSE

SEWAGE COLLECTION

Supervision & Engineering
Inspection
Maps & Records
Operating Expense
Facilities Location
Maint of Telemetry Equipment
Maint of Lift Stations
Maint of Manholes
Maint of Sewer Mains
Electric Power
SEWAGE COLLECTION

SEWAGE TREATMENT

Operating Expense
Maint of Equipment
Laboratory Direct Labor
Lab Expense Distributed from Novato
Electric Power
SEWAGE TREATMENT
SEWAGE DISPOSAL

Operating Expense
Maint of Pump Stations
Maint of Storage Ponds
Maint of irrigation Field
SEWAGE DISPOSAL
CONSUMER ACCOUNTING

Coliection Expense - County of Marin
Distributed from Novato (0.6%)
CONSUMER ACCOUNTING

19

DECEMBER YEAR TO DATE YTD/ PRIORYTD
2020 ACTUAL BUDGET% ACTUAL
$22,932 $137,592 50% $130,572
$22,932 $137,592 50% $130,572
$1,021 $3,737 16% $5,065
0 0 0% 0
0 0 - 56
1,690 7,429 57% 8,148
240 2,056 51% 808
811 2,231 45% 543
246 4,474 64% 15,684
0 0 0% 0
0 0 0% 0
1,264 10,101 78% 6,781
$5,272 $30,028 41% $37,085
$272 $26,509 140% $23,154
56 1,122 12% 3,652
0 1,745 35% 1,707
19 940 47% 924
909 6,337 106% 8,286
$1.257 $36,652 89% $37,724
$185 $3,666 31% $1,729
0 2,842 41% 1,440
0 1,000 7% 4,892
0 379 5% 1,450
$1685 $7.887 19% T $951T
$351 $351 - $350
132 766 38% 759
$483 $1,117 56% $1,109
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OCEANA MARIN SEWER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING DECEMBER 31, 2020

GENERAL AND ADMINISTRATIVE

Consulting Services/Studies
Legal Fees
Distributed from Novato (1.1%)
Liability Insurance
GASBB8 Adjustment
GENERAL AND ADMINISTRATIVE

Depreciation (Note 5)
TOTAL OPERATING EXPENSE

OPERATING INCOME/(LOSS)

NON-OPERATING REVENUE

Rents & Leases

Interest - General Funds

Interest - Self Insured WC Fund

Tax Proceeds - OM-1/0OM-3 Tax Alloc

Other Non-Operating Revenue
NON-OPERATING REVENUE

NON-OPERATING EXPENSE

Interest - Advance from Novato (Note 11)
County O&M Tax Collection Fee
County Tax Administration Expense
Other Non-Operating Expense
GASBG68 Adjustment
NON-OPERATING EXPENSE

NET INCOME/(LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
CONTRIBUTED CAPITAL
Contribution in Aid of Construction
Connection Fees
FEMA/CAL OES Grant-OM Treatment Pond
PRIOR YEAR ADJUSTMENTS (Note 11d)
ENDING FUND EQUITY

DECEMBER YEAR TO DATE YTD/ PRIOR YTD
2020 ACTUAL BUDGET% ACTUAL

$18,762 $18,762  938% $0

0 878 - 0

2,080 12,430 50% 10,234

175 1,052 53% 1,056

1,321 7,915 - 6,954

$22,339 $41,037  142% $18,245

3,698 22,186 46% 23,309

$33,233 $138,908 59% $126,981

($10,301) ($1,316)  (3%) $3,591

$0 $250 - $250

484 2,589 86% 5,417

22 82 - 177

32,777 32,908 54% 32,350

0 0 - 0

$33,284 $35,829 56% $38,194

$0 $0 - $0

0 0 - 0

0 0 - 0

417 417 - 569

0 0 - 0

$417 $417 - $569
$22,566 $34,096 32% _ $41,216

$1,624,590 $1,522,727

22,566 34,096 41,216

0 0 - 0

0 0 - 0

86,060 86,060 0

0 0 0

$1,744,746 $1,563,043
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NORTH MARIN WATER DISTRICT
EQUIPMENT EXPENDITURES
PERIOD ENDING DECEMBER 31, 2020

t\accountantstfinancials\stmtfy2 1\[cpm1220.xlIs] equip

DECEMBER FYTD FY 20/21 (OVER)
2020 TOTAL BUDGET UNDER  Notes
1 OPERATIONS/MAINTENANCE
a. Metals Analyzer $0 $61,053 $85,000 $23,947
b. Meter Maintenance Program 0 0 57,000 57,000

$0 $61,063  $142,000 $80,947

2 VEHICLE & ROLLING EQUIPMENT EXPENDITURES

a. 5-Yard Dump Truck $0 $0 $135,000 $135,000 1«

b. 9,000 GVWR Hyd Dump Trailer 0 7,724 11,000 3,276

c. 14,000 GVWR Tilt Deck Trailer 0 9,352 17,000 7,648

d. Cart-Away 1 Yard Concrete Mixer 26,913 26,913 25,000 (1,913)

$26,913 $43,089 $188,000 $144,011

TOTAL EQUIPMENT EXPENDITURES $26,913 $105,041 $330,000 $224,959

Notes:

(1) Replacement item.

112812021 1213 PM
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NORTH MARIN WATER DISTRICT
EXPENDITURES BY CATEGORY
FOR PERIOD ENDING DECEMBER 31, 2020

West Oceana YTD Annual YTD Prior %
OPERATING EXPENSE.. = .| Novato Recycled Marin Marin Total  Budget Budget% YTD Actual  Change
1 Salaries & Benefits $1,821,436 $19,642 $110,808 $17,004 $1.968,890 $6,360,000 3% $3,061,266 -35%
2 Water Purchases 4,076,824 223,870 0 c 4,300,694 5,985,000 72% 3,157,457 36 %
3 Depreciation 1,403,162 405,046 100,214 22,186 1,930,607 3,777,000 51% 1,710,344 12 %
4  Materials, Services & Supplies 2,250,078 151,951 102,802 42,755 2,547,586 2,093,000 122% 1,032,782 146 %
5 Consulting Services/Studies 42,218 0 23,872 18,762 84,853 145,000 58% 61,955 36 %
6 Chemicals 76,577 1,350 2,130 0 80,057 484,000 17% 188,165 -57 %
7 Electric Power 290,820 4,440 34,276 14,107 343,642 513,000 67% 314,044 9%
8 Vehicles and Equipment (Distrib) 64,094 1,301 6,593 602 72,589 325,000 22% 145,211 -50 %
9 Tools & Supplies (Distrib) 104,012 1,524 13,994 1,329 120,859 180,000 67% 155,496 -22 %
10 Retiree Medical Expenses 96,259 0 0 0 96,259 172,000 56% 88,890 8 %
11 Water Conservation Rebates 11,301 0 200 0 11,501 104,000 11% 10,260 12 %
12 Insurance & Claims ‘ 68,519 0 0 1,052 69,571 173,000 40% 53,708 " 29%
13 Office Supplies & Postage 50,077 0 0 0 50,077 102,000 49% 75,010 -33%
14 GASB 68 Adjustments 657,912 5,516 29,786 7,915 701,128 0 - 675,027 -
15 Qverhead Charges (Gain)/Loss (52,017) 0 0 0 (52,017) (39,000) 133% (76,587) -32 %
16 Distributed Costs (Lab,G&A,ConsAcctg) (254,951) 32,295 54,010 13,186 (155,449) (374,000) 42% (201,668) -22 %
" Total Operating Expense $10,708,321 $846,935 $478,684 $138,908 $12,170,847 $20,000,000 61%  $10,451,358 16 %
18 Interest Expense & Other 233,243 133,592 11,573 417 378,825 870,000 44% 314,381 20 %
Sw Total Expense $10,939,564 $980,527 $490,256 $139,324  $12,549,672 $20,870,000 60%  $10,765,739 16 %
Warehouse, Shop & Yard
20 Salaries & Benefits $58,708 $0 $0 $0 $58,708 $277,000 21% $106,372 -44 %
21 Materials, Services & Supplies 166,227 0 0 0 166,227 341,000 49% $169,736 -2 %
22 Depreciation 47,415 0 0 0 47,415 0 0% $78,799 -39 %
23 Distributed Costs (272,350) 0 0 0 (272,350)  (618,000) 44% (354,907) -23%
2 Total W/H, Shop & Yard 30 30 $0 30 30 $0 - $0 -
District Capital Cutlay
25 Salaries & Benefits $101,219 $0 $39,694 $1,312 $142,225 $645,000 22% $201,466 -29 %
26 Equipment Expenditures 105,041 0 0 0 105,041 355,000 30% 285,105 -63 %
27 Debt Principal Payments 586,547 381,125 24,198 0 891,870 2,279,000 44% 1,175,597 -15 %
28 Materials, Services & Supplies 374,994 0 1,082,181 26,670 1,483,845 6,418,000 23% 816,413 81 %
28 Total District Capital Outlay $1,167,802 $381,125 $1,146,073  $27,982 $2,722,982 $9,697,000 28% $2,478,581 9%
Developer Funded Projects
30 Salaries & Benefits $67,908 $0 $99 $0 $68,006 $209,000 33% $172,810 -60 %
31 Materials, Services & Supplies 287,778 0 874 0 288,651 122,000 237% 368,866 -21 %
32 Total Developer Projects $355,685 $0 $972 $0 $356,658 $331,000 108% $541,675 -34 %

33 Total $12,463,051 $1,361,652 $1,637,301 $167,307 $15,629,311 $30,898,000 51%  $13,785995 13 %
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FOR PERIOD ENDING DECEMBER 31, 2020

NORTH MARIN WATER DISTRICT
VEHICLE FLEET ANALYSIS

Fiscal Year to Date

Vehicle Cost per Mile

Year Description Veh# Assigned Mileage Expense' Recovery? Gain/(loss)] Mileage LifetoDate  FYTD21 FYTD20
1 2002 Chev K1500 4x4 47 Construction 1,701 $792 $2,009 $1,217 151,070 $0.38 $0.47 $0.60
2 2003 Dodge Dakota 4x4 49 STP 4,767 $2,649 $1,036 ($1,613) 123,692 $0.43 $0.56 $0.51
4 2004 Chev C1500 Xtra Cab 54 Pool 0 (30 $0 $0 109,681 $0.46 (30.13) $0.35
6 2007 Chev Colorado 504 Pool 0 $39 $0 ($39) 89,496 $0.42 $0.00 (80.54)
7 2008 Ford F250 4x4 505 Maintenance 241 $343 $0 (8343) 107,542 $0.77 $1.42 ($1.88)
8 2008 Ford F250 4x4 506 STP 336 $1,145 30 (81,145) 80,047 $0.79 $3.41 ($2.42)
g 2008 Chev Colorado 4x4 508 Engineering 4,012 31,229 $4,407 $3,177 115,922 $0.35 $0.31 $0.49
11 2010 Ford F150 4x4 511 STP 1,758 $438 $847 $409 93,406  $0.50 $0.25 $0.50
12 2010 Ford F150 512 Elec/Mech 3,482 $903 $1,113 $210 118,360 $0.50 $0.26 $0.76
13 2010 Ford F150 513 Construction 2,644 $489 $1,218 $729 90,149 $0.47 30.18 $0.69
14 2012 Ford F250 515 Reed 4,924 $2,204 $5,838 $3,634 76,158 $0.61 $0.45 $0.67
15 2012 Ford F250 516 Castellucci 6,545 $2,643 $6,328 $3,685 82,159  $0.54 $0.40 $0.74
16 2014 Ford F150 517 Kurfirst 3,051 $1,258 $4,768 $3,509 18,816  $0.71 $0.41 $2.99
17 2015 Ford F250 4x4 518 Ocodhain 3,846 $1,078 $2,898 $1,820 98,183 $0.43 $0.28 $0.62
18 2015 Ford Escape 4X4 520 Arendell 9,577 $3,636 $4,295 $659 92,081 $0.29 $0.38 $0.35
19 2015 Ford F150 4X4 521 Watkins/Shop 4,635 $1,502 $1,285 ($217) 48,905 $50.34 $0.32 $0.77
20 2016 Nissan Frontier 522 Roberto 1,476 $230 $165 ($65) 52,200 $0.38 $0.16 $0.42
21 2017 Ford Escape 4X4 523 Lab 2,599 $670 $3989 $318 27,206 $0.33 $0.26 $0.47
22 2016 Nissan Frontier 524 Bynum 4,462 $2,217 $4,115 31,898 35,566 30.45 $0.50 $0.54
23 2018 Ford Cargo Van 526 On-Call 4,683 $984 $1,221 $1,898 20,601 $0.53 $0.21 $0.34
24 2018 Dodge Ram 2500 527 Rupp 5,737 $2,963 $5,680 $237 24,201 $0.65 $0.52 $0.62
25 2019 Chev Colorado 4x4 528 Stompe 2,299 $578 $1,104 $2,717 10,597 $0.48 $0.25 $0.30
26 2019 NISSAN ROGUE 531 Clark 3,076 $258 $1,037 $526 14,201 $0.32 $0.08 $0.37
27 2019 NISSAN ROGUE 532 Eng/Witr Consv 6,571 3953 $3,099 3780 8,373 $0.27 $0.15 $0.63
28 2019 NISSAN FRONTIER 533 Castellucci 5,058 51,531 36,891 $2,146 9,043 $0.37 $0.30 $0.30
25 2019 FORD F-150 2WD 534 Grisso 647 $117 $1,852 $5,360 1,835 $0.44 $0.18 $0.58
30 2019 FORD F-150 4x4 535 STP 3,942 $1,277 $2,362 $1,735 8,641 $0.31 $0.32 $0.29
31 2020 CHEVROLET COLORADO 2W! 536 Rodriguez 5,159 $656 $802 $1,085 5,399 $0.35 $0.13 $5.21
32 2020 FORD F250 4X4 537 Kehoe, Chris 9,141 $2,156 $8,423 $145 9,757 $0.40 $0.24 $2.85
33 2020 FORD F250 4X4 538 STP 2,397 3690 $378 $6,268 2,397 $0.84 $0.29 $0.00
34 2020 FORD F150 2WD 539 Pool 1,1