
Information about and copies of supporting materials on agenda items are available for public review at 999 Rush 
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133.  A fee may be 
charged for copies.  District facilities and meetings comply with the Americans with Disabilities Act.  If special 
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to 
the meeting. 

ATTENTION:  This will be a virtual meeting of the Board of Directors pursuant 

 to Executive Order N-29-20 issued by the Governor of the State of California. 
There will not be a public location for participating in this meeting, but any interested member of the public 

can participate telephonically by utilizing the dial-in information printed on this agenda. 

Please note:  In the event of technical difficulties during the meeting, the District Secretary will adjourn the 
meeting and the remainder of the agenda will be rescheduled for a future special meeting which shall be 

open to the public and noticed pursuant to the Brown Act. 

NORTH MARIN WATER DISTRICT 
AGENDA - REGULAR MEETING 

June 15, 2021 – 6:00 p.m. 
Location: Virtual Meeting 

Novato, California 

Video Zoom Method 

CLICK ON LINK BELOW: SIGN IN TO ZOOM: 

 Go to:  https://us02web.zoom.us/j/82191971947 OR Meeting ID:  82191971947 

Call in Method: 

Dial: +1 669 900 9128

Meeting ID: 82191971947# 

Participant ID: # 

For clarity of discussion, the Public is requested to MUTE except: 
1. During Open Time for public expression item.

2. Public comment period on agenda items.

REVISED

  NOTE: SUPPLEMENTAL INFORMATION FOR ITEMS 2 & 3 PROIVIDED AT THE END OF  AGENDA PACKET
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Est. 

Time Item Subject 
6:00 p.m. CALL TO ORDER 

1. APPROVE MINUTES FROM REGULAR MEETING, June 1, 2021

2. PUBLIC HEARING

Public Hearing to Consider Approval of the 2020 Urban Water Management Plan and

     Water Shortage Contingency Plan for Novato Service Area         Resolution 

3. PUBLIC HEARING

Consider Proposed Increase in Water Rates for Novato Service Area and Resulting

    Revisions to District Regulation 54, Water Rates  Resolution 

4. GENERAL MANAGER’S REPORT

5. OPEN TIME: (Please observe a three-minute time limit)

This section of the agenda is provided so that the public may express comments on any issues not listed
on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water
District.  When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a
matter to staff, or direct staff to place a matter of business on a future agenda.  The public may also
express comments on agenda items at the time of Board consideration.

6. STAFF/DIRECTORS REPORTS

7. MONTHLY PROGRESS REPORT

CONSENT CALENDAR 

The General Manager has reviewed the following items.  To his knowledge, there is no opposition to the 
action.  The items can be acted on in one consolidated motion as recommended or may be removed 
from the Consent Calendar and separately considered at the request of any person. 

8. Consent – Approve: Quitclaim Existing Unused Easement (APN 153-082-16) 

9. Consent – Approve: Notice of Completion for Stafford Treatment Plant Coat Top of Concrete 
     Clearwells Project (Redwood Painting, Inc.) 

10. Consent - Approve: Notice of Completion for PRE Tank 4A Replacement Project (Piazza 
   Construction) 

ACTION CALENDAR 

11. Approve: Novato and Recycled Water System FY 21/22 Budgets

12. Approve: Advanced Meter Information (AMI) Project Implementation Corrections

13. Approve: Old Ranch Road Tank No. 2 Project – Award Construction Contract

14. Approve: Renew Declaration of Local Emergency Related to COVID-19 Pandemic 

INFORMATION ITEMS

15. Gallagher Well No. 2 – Coastal Permit Appeal to Board of Supervisors (County ID P3010)

16. NBWA Meeting – June 4, 2021

17. MISCELLANEOUS
Disbursements – Dated June 3, 2021
Disbursements – Dated June 10, 2021
Comment Letter to SWRCB RE: SCWA Notice of TUCP for Permits 
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  Date Posted: 6/11/2021 

All times are approximate and for reference only.   

The Board of Directors may consider an item at a different time than set forth herein. 

 

  

Est. 

Time Item Subject 

Marin IJ AD– Drought Drop By – Marin County Locations 
Point Reyes Light – Article Clarification – Gordon Bennett Appeal 
FY22 Insurance Renewal 

News Articles: 
Marin IJ – Editorial – Banning water hookups has consequences 
Marin IJ – District rethinks relief on pricing – MARIN MUNICIPAL 
Marin IJ – Water savings vs. housing impact – MARIN MUNICIPAL 
Marin IJ – Tougher rules for water use possible – MARIN MUNICIPAL 
Point Reyes Light – West  Marin prepares for extreme drought 
Point Reyes Light – Marin faces short timeline for redrawing district lines 
Marin IJ – Businesses adapt to cope under drought restrictions -MARIN MUNICIPAL 
Marin IJ – Pipeline for water could be fixture – RICHMOND BRIDGE 
Point Reyes Light – Opinion- North Marin Water misses mark with drought plan, rate hike 
 
Social Media Posts: 
NMWD Web and Social Media Report – May 2021 
 

9:00 p.m. 18.  ADJOURNMENT 
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2
3
4
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Item #1

DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS

June 1,2021

CALL TO ORDER

President Grossi announced that due to the Coronavirus outbreak and pursuant to

Executive Order N-29-20 issued by the Governor of the State of California this was a virtual

meeting. President Grossi called the regular meeting of the Board of Directors of Notlh Marin

Water District to order at 6:02 p.m. and the agenda was accepted as presented. President Grossi

added that there was not a public location for participating in this meeting, but any interested

members of the public could participate remotely by utilizing the video or phone conference dial-

in method using information printed on the agenda.

President Grossi welcomed the public to participate in the remote meeting and asked that

they mute themselves, except during open time and while making comments on the agenda items.

President Grossi noted that due to the virtual nature of the meeting he will request a roll call of

the Directors. A roll call was done, those in remote attendance established a quorum.

Participating remotely were Directors Rick Fraites, Jim Grossi, Michael Joly and Stephen Petterle.

Director Baker was in attendance throughout the meeting, however due to technical difficulties

was unable to vote on ltems 1, 5 and 6 and was therefore recognized as absent for the vote.

President Grossi announced in the event of technical difficulties during the meeting, the

District Secretary will adjourn the meeting and the remainder of the agenda will be rescheduled

for a future special meeting which shall be open to the public and noticed pursuant to the Brown

Act.

President Grossi stated all public attendees will be invited to speak and will need to use

the raised hand icon in Zoom or dial *9 to be called upon.

Mr. Williams performed a roll call of staff, participating remotely were Tony Williams

(Assistant GM/Chief Engineer), Terrie Kehoe (District Secretary), Julie Blue (Auditor-Controller),

Tony Arendell (Construction/Maintenance Superintendent), Robert Clark

(Operations/Maintenance Superintendent) and Ryan Grisso (Water Conservation Coordinator).

Mr. Williams announced also participating remotely was District lT consultant Kevin Cozañ

from Core Utilities.

President Grossi announced for those joining the virtual meeting from the public to identify

themselves and there was no response.
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On motion of Director Petterle seconded by Director Fraites the Board approved minutes

from the May 18,2021 Regular Board Meeting by the following vote:

AYES: Director Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: Director Baker

GEN ERAL MAN AGER'S REPORT

Tony Williams, Assistant General Manager gave the General Manager's Report in Mr.

Mclntyre's absence.

Gallaqher Well No. 2

Mr. Williams provided the Board with an update on the Gallagher Well No. 2 project. He

stated the County Planning Commission held a hearing on Monday, May 24tn to consider the

appeal to our Coastal and Use Permit for the project. Mr. Williams reported the Commissioners

voted 4-1 to deny the appeal and affirm the Deputy Zoning Administrator's issuance of the permits.

He noted June 1't is the deadline for the appeal to be taken to the Marin County Board of

Supervisors and we would hope to know in a couple of days if an appeal was filed. Mr. Williams

added he will continue to check with county staff.

Kastania Pump Station

Mr. Williams apprised the Board that staff is participating in ongoing discussion with Marin

Municipal Water District (MMWD) and Sonoma County Water District (SCWA) regarding MMWD's

desire to operate the pump station. He stated MMWD is interested in operating the pump station

in order to move more water down the aqueduct. Mr. Williams informed the Board that there

continues to be open conversation with staff and an overall schedule was presented at the last

meeting. He stated the schedule is aggressive with many parts. Mr. Williams noted there will be

a three-way agreement with NMWD, MMWD and SCWA, adding MMWD's goal is to be operating

Kastania Pump Station by November of 2021.

Mav 13 Lagunitas Creek TAC Subcommittee

Mr. Williams reported to the Board that MMWD is exploring possible modifications to the

winter time releases from Kent Lake. He noted NMWD has an interest in this, and this was the

first kickoff meeting of a series of meetings that will continue to discuss effects on fish habitat.

Bid Openinq
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Mr. Williams informed the Board that the Old Ranch Road Bid Opening was held on May

26th. He reported five bids were received ranging for a high of $1,785,000 to a low of $1,187,187

and compared to the engineer's estimate of $l ,446,430. Mr. Williams added the apparent low

bid appeared to be a valid one and he hopes to take it to the Board at the June 1Sth meeting.

Director Joly asked if staff heard anything more on the Huffman's Drought Summit meeting

that was held on May 1 0,2021. This summit was focused on funding needs for water supply and

included discussion on state funds that would be made available to help with the drought situation,

Mr. Williams replied that at this time he has not received any further information.

Director Joly asked what the pool policy was for NMWD. He stated he had people from

the public asking him and wanted clarification, asking if the policy was to shut down the building

of swimming pools. Mr. Williams replied the policy will not be in effect until July 1't. Mr. Grisso

added there is a distinction between topping off and filling the entire pool. lf there is a drained

pool, or a new build they will have to wait until after November 1't to fill their pool and this applies

only to those who receive a building permit after July 1"t. Mr. Grisso stated many people see what

MMWD is doing on news and think it also applies to them here. He apprised the Board to refer

any questions from the public to him and he will be happy to answer any questions they may

have. Director Joly stated in the future he will refer all questions to Mr. Grisso. Director Petterle

stated he has also received many questions about water conservation from the public and agreed

much of the confusion was from MMWD articles they read in the paper. He noted MMWD is in

the headlines more that we are, which accounts for the confusion.

Director Petterle expressed his concern about MMWD's interest in the Kastania Pump

Station. He stated NMWD performed prior CEQA and wants to be sure we are in compliance and

he does not want MMWD to intedere with that. Mr. Williams replied that at each meeting he

makes it a point to remind MMWD of the CEQA restrictions.

Director Grossi stated he received a question from someone who was concerned about

power washing and asked if there were any restrictions. He stated that he told them to call the

NMWD office, but would think power washing would use less water than a hose. Mr. Williams

replied, currently NMWD has no restrictions on power washing. Mr. Grisso added, unless the

water runs off the property in a storm drain or gutter, He noted power washing typically does not

use as much water, but people do call in and report it. Director Fraites stated consumers should

be focused on the 2Oo/o reduction and how they will achieve that. He noted if they decide to power

wash then maybe they skip a day of watering plants, it should be their choice.

Director Grossi asked if staff has had any discussion with MMWD about the

Soulajule Reservoir. He wanted to know if they are pumping out of the dam and if there are any
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future options for us. Mr. Williams replied that under Staff and Directors report Mr. Clark will be

repoding out on that topic.

OPEN TIME

President Grossi asked if anyone from the public wished to bring up an item not on the

agenda and there was no response.

STA F FlD I RECT O RS R EPO RTS

President Grossi asked if any Directors or staff wished to bring up an item not on the

agenda.

Mr. Clark reported that MMWD is pumping from Soulajule Reservoir into Nicasio Dam as of

the prior week through the end of July. He stated MMWD plans to take down Soulajule Reservoir as

much as they can, noting not all the water will feed into the main parl of the Nicasio lake. He added

at the lower elevations there are two ponds that fill first, before filling into the main lake. Director

Grossi stated he has a coursin who has property that crosses one of the ponds that they use for their

cattle. He noted the first pond fills first, then the second, then into the lake.

CONSENT ITEMS

On the motion of Director Joly, and seconded by Director Fraites the Board approved the

following items on the consent calendar by the following vote:

AYES: Director Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: Director Baker

CONTRACT EXTENSION FOR NMWD TRENCH RESTORATION PAVING

The Board approved the contract extension with W. K. Mclellan Company for NMWD

trench restoration paving for a total estimated cost of $350,000.

TEXT FOR SPR'NG 2021 WEST ''WATERLI N 8". VOLUME 1 9

The Board approved the text for Spring 2021 West Marin "Waterline", Volume 19

ACTION ITEMS

Mr. Clark reported the 2021 Sewer System Management Plan (SSMP) Update was

prepared by V.W. Housen and Associates with the help of staff and considers more recent

information on system operating conditions, future flow projections and regulatory requirements.

He stated the 2021 SSMP Update supersedes the 2013 SSMP Update which was prepared solely

by NMWD staff. Mr. Clark added lhe 2021 SSMP Update also includes an overflow emergency

response plan. Additionally, he noted the SSMP is scheduled to be updated every five years per

state waste discharge requirements.
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On the motion of Director Petterle, and seconded by Director Fraites the Board accepted

the Oceana Marin 2021 Sewer System Management Plan Update final report. by the following

vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

RENEW DECLARATION OF LOCAL EMERGENCY RELATED TO COVID-|q PANDEMIC

Mr. Williams reminded the Board that staff has been operating under partial Emergency

Operations Center (EOC) activation. He noted there has been no significant change from the last

report. Mr. William stated staff is waiting to receive guidance from the state, noting most of the

restrictions may be eliminated by June 15th.

Mr. Williams requested the Board find that there still exists a need to continue the State of

Emergency due to the COVID-19 pandemic as reflected by Resolution No, 20-07.

On the motion of Director Joly, and seconded by Director Petterle the Board approved

renewal of the Declaration of Local Emergency Related to COVID-19 Pandemic by the following

vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSïA|N: None

ABSENT: None

INFORMATION ITEMS

BUDGET REVIEW _ FY 21/22 BUDGETS NOVATO AND WEST MARIN SERVICE AREAS

Ms. Blue reviewed the FY 21122 Budgets for North Marin Water District which included

Novato Water, Recycled Water, West Marin Water and Oceana Marin Sewer. Additionally, she

informed the Board that at the June 15th Board meeting there will be a public rate hearing to review

and approve rate increases for the Novato systems, followed by West Marin Water and Oceana

Marin Sewer public rate hearings on June 22nd. Ms. Blue also noted changes since the last review

and provided a budget and rate hearing schedule. She added, based on a previous Operations

and Maintenance question Director Joly had, she expanded on the narrative.

Director Joly commended Ms. Blue for her highly transparent and detailed budget. He

thanked for her addressing the issue raised. He noted that many expenses are increased, and

he asked if Ms. Blue might know how high the PERS contribution might eventually go, if there

was some forecast as to when it may stop increasing. Ms. Blue replied she does not know how
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high it may get, but the number of PEPRA employees will increase as more long{ime employees

retire and over time this will start to bring the PERS contribution down.

Director Petterle stated he had some additional questions about the budget and would like

to arrange a meeting with Ms. Blue to discuss. Ms. Blue welcomed the invitation.

PUBLIC DRAFT SE - 2O2O URBAN WATER MANA T PLAN AND WATER

SHORTAGE CONTI NGENCY PLAN

Mr. Grisso released a public draft of the 2020 Urban Water Management Plan and Water

Shortage Contingency Plan. He noted urban water suppliers are required to prepare Urban Water

Management Plans (UWMP) to support their long-term water resource planning and to ensure

that adequate water supplies are available to meet existing and future demands and this

requirement only applies to the Novato Service Area. Mr. Grisso added the 2020 UWMP must

be submitted to the Depaftment of Water Resources by July 1, 2021 and a public hearing has

been set for June 15,2021 to consider approval.

Mr. Grisso requested the Board contact him by the end of the week. Director Joly stated

he would really like to do a thorough review of 1,100-page document and asked Mr. Grisso if he

could extend the deadline until Monday. Mr. Grisso agreed adding he does not believe there will

be any substantial changes, but the earlier he gets feedback the better. Director Petterle stated

in the past management handed out printed copies which worked well when reviewing exhibits.

He asked if it was possible to get a printed copy. Mr. Grisso asked if he was referring to the

approved final copy and Director Petterle confirmed. Mr. Grisso replied that he may be able to

send it out to a printer and have the appendices as links. Director Grossi stated he was unable

to download the document. Mr. Grisso responded that he can send out a different link. He added

that the document had to be downsized to even get posted to the website. Mr. Williams noted

the base document alone was 4MB. Director Grossi stated that would be helpful, and Director

Fraites requested a draft be sent out to every member of the Board. Mr. Grisso replied he will

send the smaller file out to the Board.

Director Joly, asked in the future when providing a large document such as this, it might

be better to schedule it on a meeting that it less crowded, noting there are already a large number

of items on the June 15th agenda. Director Grossi stated perhaps we should look at the document

first and decide how to move ahead, suggesting any Directors that have questions may want to

ask staff directly. Director Petterle agreed, stating this is how he has approached it in the past

and why earlier in the meeting he requested a separate meeting with Ms. Blue to discuss the

budget. Director Grossi stated this would be the most efficient approach, to contact Mr. Grisso

directly with any questions.
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NBWRA APRIL 19, 2021 - MINUTES

Mr. Williams provided the NBWRA minutesforthe meeting held on April 19,2021. Director

Grossi stated it was an interesting meeting and included a history of the agency.

MISCELLANEOUS

The Board received the following miscellaneous items: Disbursements - Dated May 20,

2021, Disbursements - Dated May 27 , 2021 and County of Marin News Release - Supervisors

to Gonsider Drought Emergency.

The Board received the following news articles: Marin lJ - County faces cut in water

imports; Marin lJ - County sets up relief for drought - BOARD OF SUPERVISORS; Argus Courier

- How a long-dormant Laguna de Santa Rosa well could spare Petaluma dairies from drought;

Bloomberg - The Future of Water ls Recycled Sewage, And We'll All Be Drinking lt; Marin lJ -
Water hookup ban possible - MARIN MUNICIPAL; Marin lJ - Plan for new well survives challenge

- WEST MARIN; Marin lJ - Agriculture chief named as Marin tackles drought year; Marin lJ -
Novato forgoes citizen commission on election redistricting; San Francisco Chronicle - State

orders sweeping water restrictions for towns, vineyards along Russian River and Point Reyes

Light - Commission punts NMWD well appeal.

Director Joly asked about the total cost for back feeding Stafford Lake. Director Grossi

stated he thought it was $404,000 and Ms. Blue confirmed that was as of April. Director Joly

noted line item 34 stated the amount for April, but he would like to know the total amount. Ms.

Blue replied that the total amount will be provided at the next Board meeting and will include the

time from late February to the end of May.

President Grossi adjourned the meeting at 6:51 p.m.

Submitted by

Theresa Kehoe
District Secretary
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To:

From

Item #2

MEMORANDUM

Board of Directors June 1 1,2Q21

Ryan Grisso, Water Conservation Coordin ator ('6

Public Hearing to Gonsider Approval of the 2020 Urban Water Management Plan and
Water Shortage Contingency Plan for Novato Service Area
r:\folders by job no\4000 jobs\4050.01 2020 uwmp\uwmp-wscp pubic haar¡ng 6-15-21.doc

Subject

RECOMMENDED ACTION

F¡NANCIAL IMPACT:

Hold Public Hearing to Consider Approval of the 2020 Urban
Water Management Plan and WaterShortage Contingency Plan
for Novato Service Area

None at this time

Urban water suppliers are required to prepare Urban Water Management Plans (UWMP) to

support their long{erm water resource planning and to ensure that adequate water supplies are

available to meet existing and future water demands. The District is defined as an urban water

supplier due to the fact that it provides more than 3,000 acre-feet of water per year to its customers

and has more than 3,000 connections (This only applies to the Novato Service area). This update is

required every five years and the 2020 UWMP update is due for submittal to the Department of

Water Resources (DWR) by July 1,2021

At the April 20th Board Meeting, the District's consultant EKI gave a presentation that

provided details on the demand and conservation analysis that forms the basis of the 2020 UWMP.

The presentation also provided an overview of the 2020 UWMP components. At the June 1 ,2021

Board Meeting, the draft 2020 UWMP was released for Board and public review and has been

co nti n ual ly accessi ble at www. nmwd. com/abouUdocu ments/.

The draft 2020 UWMP includes all of the information and analysis required by DWR. The

following outlines the various sections of the Plan:

. Section 1 lntroduction

. Section 2 Plan Preparation

. Section 3 Novato Service Area and System Description

. Section 4 System Water Demands

o Section 5 Baseline Water Use and Water Conservation Targets (SBX7-7)

. Section 6 Water System Supplies

. Section 7 Water Supply Reliability

. Section I Water Shortage Contingency Planning

. Section 9 WaterDemand Management Measures



Public Hearing for UWMP and WSCP
June 1 1,2021
Page 2

. Section 10 Plan Adoption and Submittalto DWR

. Section 11 References

The draft 2020 Water Shortage Contingency Plan (WSCP) was developed in coordination

with the Sonoma County Water Agency with regards to specific triggers and associated actions.

The WSCP comprises Section I of the UWMP and as an Appendix to the UWMP. The WSCP will

be adopted simultaneously with the 2O2O UWMP.

The2020 UWMP and WSCP must be submitted to DWR by July 1,2021. We have properly

noticed (as required) otherwater suppliers, wastewater agencies and planning agencies to provide

two notifications prior to hearing. The draft 2020 UWMP has been posted on the District website for

public review since June 1,2021 and two public notices were published in the Marin lJ on June 1

and June 7,2021(Attachment 1). EKlwill be giving a presentation on 2020 UWMP and WSCP prior

to the public hearing and the presentation slides are included for your information (Attachment 2).

Recommendation

Consider approval of Resolution 21- (Attachment 3) adopting the 2020 Urban Water

Management Plan and Water Shortage Contingency Plan for Novato Service Area.
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---

Legal Notice I Legal Notice I Legal Notice

---

NORTH MARIN WATER DISTRICT
NOTICE OF PUBLIC HEARING

Consider approval of 2020 Urban Water Management Plan and 2020
Water shortage cont¡ngency Plan for the Novato service Area

Tuesday, June 15,2021 - 6:00 p.m.
Location: North lvlarln Water Distrlct,999 Rush Creek Place, Novato, CA

* Due to ant¡cipated chanses in the CoVID-19 gu¡dance and restr¡ctions
in Marin county, prior to the scheduled publlc hearing, additional infor-
mation regarding accommodating public participatlon will be provided
on the D¡str¡ct's website at WWW.lll]lwq.qoE,

ÀTTENTIoN: This mav be a viÉual meetino of the Board of D¡rectors
Dursuant to Executiv:e order N-29-20 issu-ed by the covemor of the
State of cal¡fornia in which case there may not be a public locat¡on
for oartÍcloat¡nq ¡n thls meet¡nq. but anv ¡nterested membet of the
publ¡c ca¡i participate telephonídally by útiliz¡ng the díal-in ínforma-
tlon prlnted on the agenda,

Page : C05

Water

ich are adopted ev-
WSCP is to consol¡date

public infor-and demand,
planning, and

were

Resources (DWR).
input on NMWD'S UWMP
ban water

Oral and wr¡tten testimony will be taken at the hearing. Written com-
ments may also be submitted to the follow¡ng for receipt pr¡or to the
hearing:

Address: North Marln Water D¡strict P.o. Box 146 Novato, cA 94948-0146
Phone: (4i5) 897-4133

info@nmwd.com

)une L,7 ,2021

June 2, 2o2I 10:07 am (GMT -7r00) ATTACHMENT 1
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---

Legal Notice I Legal Notice I Legal Notice

-

NORTH MARIN WATER DISTRICT
NOTICE OF PUBTIC HEARING

consider approval of 2020 Urban water Management Plan and 2020
Water shortage contingency Plan fo¡ the Novato Serv¡ce Area

Iuesday, June 15,2021 - 6;00 p.m.
Location: North l\¡arin Water Dìstrict,999 Rush Creek Place, Novato, CA

' Due to antic¡pated changes in the covlD-19 guidance and restrictions
¡n l\y'arin Countv, prior to the scheduled public hcarinq, additional ¡nfor-
nration regardi'ng accommodating public part¡c¡patìon w¡ll bc providcd
on the Distr¡ct's website at www.nmWc,.com,

ATTENTIoN: This may be a v¡rtual meetinq of the Board of Directors
Dursuant to Execut¡vê Order N-29-20 issued by the Governor of the
State of california ¡n which case there may not be a public location
for Þart¡ciDatinq in this meetino, but anv interested member of the
pubiic cari part'rcipate telephoni'Cally by ûtilizing the d¡al-¡n informa-
t¡on pr¡nted on the agenda.

North Marin Water

Page : C05

and WSCP were devel ¡n acco
requirements of the

The community w¡llbe g¡ven the
UWIVIP and WSCP, and method of

Water
to give
its ur'

water use target

ally.

Oral and written test¡mony will be taken at the hearing. Written com-
nrcnts may also be subm¡tted to the follow¡ng for receìpt pr¡or to the
hear¡ng:

Address: North l\¡arin water Distr¡ct P.O. Box 146 Novato, CA 94948-0146
Phone: (415) 897-4133

info@nmwd,com

)une 1,7 ,2021

Ju¡re 10, 2021 12:46 pm (GN4T -7r00) Powered by TÊCNAVIA



Public Hearing

2020 Urban Water Management Plan

2020 Water Shortage Contingency Plan

1

15 June 2021

District  Board Meeting

ATTACHMENT  2



URBAN WATER MANAGEMENT PLAN (UWMP)

2



2020 UWMP OVERVIEW

 Required to be updated every 5 

years and submitted to DWR

 Service area description

 Historical supply and demand

 Supply and demand projections 

through 2045 in normal, single 

dry and multiple dry years

 Water conservation and drought 

planning

3



WATER DEMANDS HAVE SOMEWHAT INCREASED 

OVER THE LAST FIVE YEARS

4

 Water demand increased 
8% between 2016 and 
2020

 Largest sector is Single 
Family (56% of total 
demand)

 2020 demand similar to 
2019, with increase in 
2018 due to rebound from 
drought.



DISTRICT ACHIEVED SB x7-7 (20 BY 2020) COMPLIANCE

5

 2020 water use: 119 gallons 

per capita per day (GPCD)

 Well below 2020 SB x7-7 

20% Reduction Target of 

139 GPCD

 Per capita water use has 

rebounded somewhat since 

the 2015 drought



THE DISTRICT’S POPULATION IS PROJECTED TO 

INCREASE 13% BY 2045

6

 Some population and employment 

growth is projected for the 

District

 Average annual growth of 0.5%

 Total population close to 70,000 

by 2045 0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

2000 2005 2010 2015 2020 2025 2030 2035 2040 2045

P
o
p
u
la

ti
o
n
 S

e
rv

e
d

Year

Historical and Projected Population



TOTAL WATER DEMAND IS PROJECTED TO INCREASE, BUT 

REMAINS WITHIN RANGE OF HISTORICAL DEMANDS

 Projections account for future 

population and employment growth and 

passive conservation savings.

 Total water demand is projected to 

increase to approximately 10,500 AFY by 

2045.

 2045 demand is a 28% increase over 

2020, but is less than demands from the 

2000s.

 Water demand projections include 

passive conservation savings but not 

active conservation savings.

7



HISTORICALLY, THE DISTRICT HAS BEEN ABLE TO 

MEET ALL WATER DEMANDS

8

 During Fiscal Year 2020, supply 

was met through a 

combination of imported 

water from SCWA,  local 

surface water from STP, raw 

water, and recycled water



DISTRICT WILL BE ABLE TO MEET PROJECTED 

NORMAL  YEAR DEMANDS THROUGH 2045

9

 In normal rainfall years, 

supplies are projected to 

be sufficient to meet 

demands through 2045



DISTRICT WILL BE ABLE TO MEET PROJECTED SINGLE DRY  

YEAR DEMANDS THROUGH 2045

10

 In a single dry year, supplies 

are projected to be sufficient 

to meet demands through 

2045.

 Calculations based on SCWA 

estimates of reliability in a 

single dry year.



…AS WELL AS IN THE MULTIPLE DRY YEAR SCENARIO

11

 According to SCWA, it will be 

able to provide 100% of supply 

in a multiple dry-year scenario, 

which is based on historical 

five-year dry period.



WATER SUPPLY/DEMAND MANAGEMENT 

STRATEGIES AND ACTIONS FOR DRY YEARS

 Implementing regional water supply resiliency projects – study underway

 Implementing water conservation programs

 Actions described in the Water Shortage Contingency Plan

12



WATER SHORTAGE CONTINGENCY PLAN (WSCP)

13



WSCP ELEMENTS 

14

1. Water supply reliability analysis

2. Annual Assessment Procedures

3. Six standard shortage stages

4. Shortage response actions

5. Communication protocols

6. Compliance and enforcement

7. Legal authorities

8. Financial consequences

9. Monitoring and reporting

10. WSCP refinement procedures



SIX STANDARD SHORTAGE STAGES

15

Shortage 

Level 

Percent Shortage 

Range
Shortage Response Actions

1 Up to 10%
Determination based on specific Dry Conditions as determined by the District, SCWA, 

or SWRCB that the District must reduce water use by up to 10%.

2 Up to 20%
Determination based on specific Dry Conditions or a Temporary Impairment of water 

supply as determined by the District, SCWA, or SWRCB that the District must reduce 

water use by up to 20%.

3 Up to 30%
Determination based on Dry Conditions or a Temporary Impairment of water supply 

as determined by the District, SCWA, or SWRCB that the District must reduce water 

use by up to 30%.

4 Up to 40%
Determination based on specific Dry Conditions or a Temporary Impairment of water 

supply as determined by the District, SCWA, or SWRCB that the District must reduce 

water use by up to 40%.

5 Up to 50%
Determination based on specific Dry Conditions or a Temporary Impairment of water 

supply as determined by the District, SCWA, or SWRCB that the District must reduce 

water use by up to 50%.

6 >50%
Determination based on specific Dry Conditions or a Temporary Impairment of water 

supply as determined by the District, SCWA, or SWRCB that the District must reduce 

water use by more than  50%.



OUTDOOR WATER USE IS 52% OF TOTAL DEMAND 

AND IS FOCUS OF WSCP

16

Indoor water use is estimated as the lowest monthly water use for each sector.
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BASIS FOR SELECTION OF DROUGHT RESPONSE 

ACTIONS

 Focus on outdoor water use

 Focus on a few, simple actions to 

make messaging, enforcement, and 

compliance easier

 Quantitatively assessed using Drought 

Response Tool.

17



QUESTIONS?

David Umezaki, P.E.

dumezaki@ekiconsult.com

650-292-9079

18
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Item #3

MEMORANDUM

To: Board of Directors

From: JulieBlue,Auditor-Controller6ú

Subj: Public Hearing - Proposed Novato Service Area Water Rate lncrease- 
t:\ac\budgetvy-2021 .22vate increase & prop 2'18\noveto public hear¡ng - rate increase fy2'1.22 06.1s.docx

RECOMMENDED AGTION: APProve

FINANCIALIMPACT: Additional$1,223,000inFY21l22Revenue

June 1 1,2021

A public hearing to consider adoption of a proposed 6% revenue increase in the cost of

water, effective July 1 ,2021, is occurring at the June 15 Board Meeting at 6:00 PM. On April 30,

2021 customers were noticed individually of the proposed increase by letter (Attachment 1) and

a notice of the Public Hearing was published in the June 1 edition of the Marin lndependent

Journal (Attachment 2). The proposed increase is structured as a 60/o rate increase to both the

commodity rate and bimonthly service charge rate for Novato customers. Additionally, for

Recycled Water customers with meters 1" and larger, an additional charge of $24,1 1 will be added

to the fixed service charge. This adjustment will increase the service charge to conform with the

proposed rates as shown in the 2020 Novato and Recycled Water Rate Study.

Under law, a customer protest of 50% plus one would invalidate the proposed increase.

Through June 10,2020 the District received 18 official protests againstthe proposed increase.

The District also received one email in opposition of the rate increase. The customer letters and

email are included as Attachment 3.

Statf also received 6 calls related to the rate increase. The customers had general

questions regarding the rate increase, including when the rate increases would be in effect.

On March 3, 2O2O the Board accepted the 2020 Novato and Recycled Water Rate Study

Report. The rate study report provided a five-year financial plan, including a 6% rate increase for

FY 21122. The rate study was also used as a basis forthe updated FY 21122 financial plan and

budget.

The General Manager will make a presentation on the need for the proposed water cost

increase at the meeting, after which the Board can accept public comment. Attachment 4 is a

draft of Regulation 54 showing the proposed changes.

Staff Recommendation

After closing the public hearing, approve Resolution 21-Y\y,, (Attachment 5) amending

Regulation 54 pertaining to Water Rates and Charges to reflect a rate increase of 60/o for the

customers in the Novato Service Area effective July 1 of 2021.
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NORTH MARIN
WATER DISTRICT

This Notice provides information about proposed

increases to North Marin Water District's water
rates and charges for the Novato Service Area.
The Board of Directors will hold a public hearing
at which public comments will be considered and

written protests will be counted before the Board
votes on the proposed increases.

ATTACHMENT 1

HEARING DATE: Tuesdoy, June'15,2021
TIME: ó:00 p.m.

IOCATION*: Norlh Morin Woler Dislricl
999 Rush Creek Ploce
Novolo, CA94945

NOTICE OF PUBLIC HEARING
REGARDING PROPOSED RATE INCREASES
For the Novato Service Area

The District proposes íncreasing revenue þr físcal year 2027-2022. If dpproved at the public hearing on lune 7, 2027, the new
rates will go into elfect on luly 7, 2027.

*should COVID-79 restrictions remaín In effect, for ín-person meeting attendance in Mørin County, at the t¡me ol the
scheduled publíc hearing additional information regarding accommodating puhlic participation shall be provided on the
Dístricf website ot www.nmwd.com.

REASONS FOR THE PROPOSED REVENUE INCREASE
The key reosons thot a 6% rote increase ís needed øre described below,

lncreosed lnveslmenl in woler focilities. The District must continue to invest in facility upgrades and replacements
with an approximate cost of 54 million per year. This will help address the need to properly maintain the District's Sfgg
million system of pipelines, pumps, reservoirs, treatment plants, valves, hydrants, laboratory, monitoring systems, and
more.

Rising cosh to purchose imporled woter. The District typically imports 75% of its water from Sonoma
County Water Agency.Thecost of purchasing imported water accounts far 3OY" of the budget and the water
supplier has forecast that the costs will continue to íncrease bV 6% every year.

lmpocl of inflotion on oll cosls. The proposed revenue increase is designed to meet allthe costs of
providing water service. This includes purchasing, treating, and delivering safe, high-quality, reliable water to
your home or business, without fail, every day and around the clock.

MILLIONS OF DOLLARS SAVED
Cost control is a daily focus of North Marin Wøter District, which îs one reason our rates dre the lowest in Marín
County and at the median for water agencíes around the Bay Area region. Here ore some of the ways we have kept
rates down.

We decreased electrical costs by installing clean solar energy systems.

We obtained over St0 mill¡on in grants for recycled waterexpansion.

We saved $18 m¡llion by sharing the cost of a large aqueduct project with other public agencies.

We reduced future retirement benefit costs for new employees and reduced the number of full time
employees from 58 a decade ago to 54 today.

The new recycled water system was implemented without additional staffing. Recycled water costs our customers
less than potable water.



Details of the ProP(
Proposed 67o role increose.
Novolo Woter - North Marin Water District is proposing a 6%o rate increase to cover the increasing

."rt, 
"f 

pr*iding quality potable water service to our Novato Water service area customers'

Recvcled woter - A 6% rate increase is proposed for the Recycled water system. Additionally, for all

meters L,, and larger, an additional charge of iz4.tlwill be added to the fixed service charge' This

additional charge will increase the service charge to conform with the proposed rates as shown in the

2020 Novato and Recycle Water Rate Study'

The typical residential customer (approximatety 56% of all customers) will pa

$3.75'more per month if the changes are approved ($7.50 on the bi-monthly
y about
biil).

PROPOSED BI.MONTHLY FIXED SERVICE CHARGES
The Bi-Monthly Fixed service charge includes an account charge and a meter charge. The meter charge is

based on an industry standard that appdrtions costs based on meter size and flow capacity' Most single-

family residential customers have a 5/8" meter. Residential accounts that have a 1"" meter due to fire

requirements, but would otherwise have a 5/8" meter, are charged at the 5/8" meter rate'

NOVATO WATER RATE COMPARISON
MoñthlyWat€rBlllSud€yforslnsleFamllyHom6w¡úModlanUsate(7'600gallonspermonthì

To leorn how lhe proposed rctes will qffecl your speciñc wqler bill, checkoutthe District'swatercost

ca lcu lato r, ava ila ble aT n mwd,co m /account/a n nu d l:cost'ca I cu I dtor'

The moximum rqles thol moy be imposed qre shown in lhis documenl.Priortoimplementingthe

rates, the Board of Directors may choose to implement the full amount or less, but not more'

$.

Proposed
Fixed Chorge

Current
Fixed Chorge

Meter Size
(in inches)

543.sss41.46518"

Szs.soSz+.oo1

s136.08$128.38r.5"

s20s.18s1s3.s72"

s389,4ss367.413'
5se6.765s62.s84"

5t,t72.60s1,106.23þ

$1,s18,11$1,432.18g"

Proposed
Fixed Chorge

Current
Fíxed Chorge

Meler Size
(in inches)

ss1.71548.78518"

Sso.s3s61.68L

s1s6.31s123.3sL.5"

$234.76s197.362"

$443.s65394.723"

s67e.315o¿o.aoA',

s1,333.07$1,233.50o

Mdlh¡y.h¡ae olS62.s0

ldud.5 P.ôP3.d 6f ¡¿te

I F¡xed

r Commod¡ty

Mrd't.dñ¡l¡wD

C¡ryo19ñ lÊne
$ôløew.Þrco

M¡dnMunbprWD

c¡V of hoN
a¡il 3àyMUD

dam.dâilD

clVof Þlbþ
Nodh Mri.lF44d ln.øF)

dV.ls:ñl¡toe
co¡!¿&3Þwo

V¡ktofrh. Mon

oryot P.t¡lúñ.

cryolN¡F
airyol¡ohnÊn P¡Á

oVofcod
Town ot Udør

$r@ 5{fi sa@ te.æ s100,@ 9tæ-oo



PROPOSED TIERED QUANTITY (USAGE) CHARGES
The Tiered Quontity (Usoge)
Chorges hos three tiers lhql
reflecl lhe cosls of the
ditferent sources of wqter.
Tier 1 (l-262 gallons Per daY -

GPD) is based on the cost of
imported water. Tier 2 (263-720
GPD) is based on the cost of
locally treated water from Stafford

Lake. Tier 3 (>720 GPD) is based on

the cost of locallY treated water
plus the cost of the District's
conservation program, which is
paid bythose customers that use

the most water. Usage charges

include an elevation zone charge

to recover the costs of PumPing
water to higher elevations.

PROPOSED FIRE
SERVICE CHARGES
Fire Service Chorges applyto commercial
connections with fire sprinklers. The charges are

based on the actual cost of maintaining fire service

lines.

PROPOSED BI.MONTHLY
USAGE RATES FOR OTHER

WATER SERVICES
These chqrges ore for odditionql serv¡ces
lhol ore offered lo cuslomers.

PROPOSED RATESCURRENT RATES

Irer 5Iier I Tier 2lier 2 Tier 3llef I

Quontity Chorge
Per 1,000 Gollons

S6.60 $8.1357.67 5s.83ss,so s6.23Residential Elevation Zone A

s8.94s7.4rs6,ee s8.43 So.o+56.26Residential Elevation Zone B

Ss.aE 510.365e,77 s8.06s7.60 s8.33Residential Elevation Zone C

PROPOSED RATESCURRENT RATES

SummerWinterWinler Summer
Quontity Chorge
Per 1,000 Gollons

$s.83 s8.1357.67ss.soCommercial Elevation Zone A

Ss.s4s6.64s6.26 s8.43Commercial Elevation Zone B

s10.365e.77 s8.06s7.60Commercial Elevation Zone C

ProposedCurrentService Size

s1s.095t4.24lu

s1s.91518.782'
$ss.s4$s2,404"

$78.025zs.oob

s1o3.7os97.838'
$13s.805128.1-1"TO"

Per 1,000 GallonsQuantity
ProposedCurrentWoler Type

s3.11$2.s3Raw

$6.6156.24Recycled

57.4ts6.esTemporary
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-iloRTH mARlt{
WÅTER DISTRIfl
990 Rush CreekPlace
PO Box 146
Novato, CA 94945
nmwd.com

BOARD OF DIRECTORS

James Grossi, President
Stephen Petterle, Vice President

Jack Baker, Director
Rick Fraites, Director
Michael Joly, Director

GENERAL MANAGER
Drew Mclntyre

Where to Learn More, GetAnswers, and Make Gomments
CONTACT US:

Phone: 415-897-4133
Email: info@nmwd.com

VISIT OUR WEBSITE:

www.nmwd.com

VISIT OUR OFFICE:
North Marin Water D¡strict

999 Rush Creek Place

Novato, CA 94945

ANEND THE BOARD HEARING
The Board will review and consider adopting the rate increases on

June L5, 202t, at6:00 p,m. at North Marin Water District, 999 Rush Creek

place, Novato , c\g4g45. Should covlD-L9 restrictions remain in effect in

Marin County at the time of the scheduled public hearing, additional

information regarding accommodating public participation will be provided on

the District's website at www.nmwd.com.

Af the Public Heoring: The Board of Directors will accept and consider all

written protests and will hear a nd consider all verbal comments to the proposed

rate increases at the Public Hearing. Verbal comments must be accompanied

by a written protest to qualify as a valid protest. At the conclusion of the

Hearing, the Board of Directors will consider adoption of the proposed rate

íncreases as outlined in this notice. lf written protests of the proposed

changes are presented by a majority ofthe property owners ortenants subject

to the proposed changes, the proposed rate ¡ncreases will not be adopted.

PRSRT STD
U.S. POSTACE

PAID
SANTA ROSA, CA
PERMIT NO I2O

How to Protest
the Proposed Rate lncreases
Any owner of a parcel upon which the water

service charges are proposed to be changed,

or any tenant that directly pays the water bill

for such parcel, may submit a written protest

of the proposed rate changes. Only one

protest will be counted per parcel. Written
protests must: (1) state that the property

owner or tenant is opposing the proposed

increases; (2) provide the location ofthe
parcel (by street address, assessor's parcel

number, or customer account number); and

(3) include the name and signature of the
property owner or tenant submitting the
protest. Written protests may be submitted

by mail or in persbn to the District Secre-

tary at North Marin Water District, 999 Rush

Creek Place, Novato, CA 94945, or in person

at the Public Hearing. All written protests

must be received prior to the close of the
public input portion of the Public Hearing.

Protests submitted via email or other elec-

tronic means will not be accepted. Please

mark the protest: Attn: Novato Rate Hearing.

Notice of Public Hearing on Proposed Rate lncreases
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4000 Civic Center Drive, Suite 301

San Rafael, CA 94903
41 5-382-7335
legals@marinij.com

2074361

NORTH MARIN WATËN DISTRICT
PO BOX 146
NOVATO, CA S4948

PR,OOF OF PUBLICATIOhJ

{2t1S.S ç.C.p.)

$TATE OF EALIFORh¡!Â
Oounty of Marin

I am a citizen of the United States and a resident of the
County aforesaid: I am over the age of eighteen years, and

not a party to or interested in the above matter. I am the
principal clerk of the printer of the MARIN TNDEPENDËNT
JöURNAL, a nêwspäper of general circulation, printed and
published daily in the County of Marin, and which
newspâper has been adjudged ä newspaper of general

circulation by the Superior Court of the County of Marin,
$tate of California, under date of FËBRUARY 7, 1955,
CASE NUMBËR 25566; that the notice, of which the
annexed is a printed copy (set in type not smaller than
nonpareil), has been published in each regular and entire
issue of said newspaper and not in any supplement
thereof on the following dates, to*wit:

06/0,l/202r

I certify (or declare) under the penalty of perjury that the
foregoing is true and correct,

Dated this 1st day of June, 2021.

,{ T{$"Í".*.Qr?-" *Åi ., --,1L.,_"*g+uJ--

Signature

r tifl l l;10/1ô

PKÕÕF ÜF PIJffiLIüATÍffiru

ATTACI{MENT 2

Legallrlo, 0006579271

PROPO$AL
ñMwD ì$ proposlnû fln increase ¡n watcr ratt's ând charUes of 6-ot) for
Novato custorncr$ eltectlvc JUly I ot 2021.

DtslRtcT

¡ìate lncrßâse

'f hô

tó

valvos,
ternsi

June 1,2021

more

^dvðnced 
Metêr llfonnatlon (AMl) svstem' The o¡s(r¡ct lnvested $5.8

irìttlioÀ ttottars to linolcment ari AMj sústenr. ]'hls svstern provides real
i¡räé mcter reads, re'ducc5 cr.tstomcr \r;atcr loss, Ptovìclcs Itlcreasecl ac'
crtracy irì bl"monthly bllllno and watcr usê dat¡ì' ¿Ìnd allows customcrs
to vieiv and 

'nonltor 
their ind¡vìdual water use'

Rislno costg to nurcha$e lmFortod wötol, The U¡strfct ¡fllports 759b of
iis ivãtôr from $'onoma cÒuniv wâter AscDcv. lhc cosl of purchasìn0
lnìÞortcd wôtcr ílccounts for 30% of tho budgct ônd tha water stlpplicr
hab forcci¡st thðt the costs rrlll continuc to incrcâsc by G9ô cvery yc¿u.

lmnact ol tnflätlon on all costs. The oroposed revcnuc lncreðse ls dc'
slqherl (o nlcet all the costs of providind watcr sorvlcc. I ltis lncludcs
Dúrchasinq, tro.1tin0, ând dellvciino safe, hlqh'quirlltv, rcllätrle wílter t0
your hurnriôr busin¡.ss without fall, evcry dáy añd around the clock.

IMÞACT
Rcsldeítlâl Âccounts¡ For the tvp¡cal Novato sìll0le'falìllly res¡dence,
the nroÞoscd lnçreôsc would add S3,75 pcr month (57.50 pcr tt¡montlìly
bill) to {hc cost of wôtcr bcglnnln0 Jtlly 1, 2021.

Non"Resldenllâl Accounts (commêrdå1, lnslitutlonal & lrrloatìonrr
Non.resldcntial a.ccounts would see a 69ô increase boginnlno July i,
2021,

customérs cåÍt dó{6mrlíe thé lncrtâse in lhèlr ûnnual wålùr cggt
based on thê¡r welcr use over thc past yeðr frotfi NMWD'9 w€bsita.
tnsèrt vour }¡MWD àfcount nunrbev ånd the nnme on your accounl in"
to the i\unual Wäter cost Galculator on NMWD'5 webbìte åt htlpsl/./n
mwd.corî,/account/annuëf -cost:cûlcfjläto/ 

.

ôt lhe

Ju¡¡o 15,
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May 3,2021

Distr¡ct Secreta ry
North Marin Water District
PO Box 146
Novato Ca 94948

NMWD Account #

Dear District Secretary and NMWD Water Board,

I am writing you again this year as I do every year, to have mercy on the rate payers, the good people of
Novato,and not increase the water rates.

It's not faír and it needs to stop. Yet year after year you increase the rates no matter how much water
we conserve.

Constant fee increases and taxes from our government and special districts are driving the working

class, middle class and seniors out of Novato, and out of the state. I know this because I am selling their
houses in Novatol

The good people of Novato deserve better than constant money grabs

Perhaps consider lowering some of the tiers to help people?

ln addition, NMWD contributes to the high cost of building second units by charging inflated hookup

fees and additional monthly charges that go with them. These fees among other county and

government financialattacks make it almost financially impossible to build second units. As a result,

fewer second units are being built, which hurts our housing needs. NMWD needs to be a good steward

in this regard and has chosen not to be.

I am asking the NMWD Board not to unanirnously rubber stamp another rate increase. I am hoping,
(although this has not happened in the past) that at least one Board Member will be a critical thinker
in this regard and vote against the increase.

On a positive note, Drew Mclntyre is wonderful in so many ways. However, we cannot afford his

constant recommendations for rate increases.

Sincerely,

Shroyer
L955 lndian Valley Rd

Novato Ca 94947
41s-640-2754
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District Secretary

North Marin Water D¡strict

999 Rush Creek Place

Novato CA 94945
May 11,2O27

Re: Proposed Rate lncrease

Dear NMWD

Since, the pandemic, my wife and I have sought to grow more and more food at home in our
garden. The proposed rate increase would harm that effort and on that basis we protest the proposed

rate increases.

Please answer these questions,

L. Does NMWD support back-yard gardeners? lf so how? Describe all efforts to support back yard

ga rdeners?

2. ls there some sort of reduced rate or has NMWD considered a reduced rate to encourage back

yard gardeners?

Thank you for your ttention to this matter

Elizabeth & John Mason

428 School Road

Novato, C494945
email: eandimason@comcast.net
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I oppose the NMWD July 1, 2021
proposed rate increase
F¡ll th¡s fornì out, pflnt it. mail it into the address l)elow to stop the proposed NNy'WD rate
increase:

Attnr Novato Rate llearing
Distrìc1 Secrelary
North N4arin Water District
999 Rush Cteek Place

Novalo, CA 94945

YOU MUS'T MAIL THIS INTO I-I]E ADDRESS ABOVE Otì I-ì- WILL NOT COUNT

¡ lìù(luircd

160-171-11

Property Owner or Terrant Narne .

Trcvor Pressman

Property Address "

520 Calle De Lâ Mesa, Novato, C^ 94949

Property Parcel Nunrber (APN) -

NMWD Customer Number "

Submit

Nevcr subùil passvJords through Goog{e Fornìs.

I his co0lenl is neither creatcd nor endorsed l)y Googlc. ,lìeDplL^blie- Içf{ûs-alscMce ' Pl[Àcy-Palicy

.tt.', ', I'lII'.'tì
I trìl I I ¡ !r1...1
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I oppose the NMWD Juty 1,2021

proposed rate increase
Fil¡ this form ou1, pr¡nt ¡t, rnail it inlo the address below to stop the proposed NM\ryD rate

:nc¡a::4.

Attn: Novatô Rate llear¡nq
Distríct Secrcfary
Noíth Mar¡n Water District
999 Rush Cræk Place

Novalo, CA 94945

YOU [4UST MAIL I HIS INI-O I HE ADDRESS ÂBOVE Ofì If WILL NOI COUN I

* RequÍred

1 . ProÞerty Owner or Tenant Nanìe "

-.[.i ..1 ;-.l /" Itio u- 
"- 

,'n-

2. PropertvAddress "

3. Froþertv Parcel Number (APN) *

4. NM\ /D Customer Number *

Signalure

? \ (åo*^ o"', Li (L .,t_
ó

A/ovcr-{'o, C r{ q4at4q

tS1-'J4D-t-l g

H..-) ¡rl Âl
'ì 1ìis ciiit{rrtl i:i rì.:iri1.-r ¡iíi¡irii rli;r i:ritJrn s.d ilv (ìr,tqli:.

. :,I .....-.... . I :. r..,. i__l

i'i,irì' í'l iLtli

i.il;i'ii l Ìr¡t,,tiii i \illi,ili. L.;illt ir,i



l{orth Morin Woter Distric'l
999 Rush Creek Ploce
Novoto, CA 94945

Mcry i B, 2A21

Seyuon Wilson Shueh
106 AtÌrerton Ave
Novoto, CA 94945

To whom it rnoy concern

I om writing tcl protest the proposed increose of woter service chorges.
My property oddresses ore 104 AtlrerTon Ave ond 106 Atherton Ave

Novuto, CA 94945 Novoto, CA 94945

My occount number is
you hove ony further questions

925-330-9268

Thonk you for your help in this matter

Wilf Shueh

Pleose feel free to contoct me should



May 14,2021

District Secretary

North Marin Water District
999 Rush Creek Place

Novato, CA 94945

Attn: Novato Rate Hearing

Subject: Protest of the Proposed Rate lncreases

Sirs

I oppose and wish to protest the rate increases that are proposed to go ¡nto effect on July 1",2O2'J-.1 am
the property owner of

265 San Marin Drive

Novato, CA 94945

Rega rds

George Roland

265 San Marin Drive

Novato, CA94945

Tel: 415.910.6384

i'ì¡il' ¡ * Ii"J;ì
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,l;4:ay 5,2021

District Secretary
North Marin Water Distriot
P.O. Box 146
Novato, CA 94948

A'ITN: Novato Rate Ilearing

Subject: Protest of Proposed Water Rate Increase

Dear Sir:

I received your correspondence regarding a proposed rate increase for water to take effect
on July 1,2021 and hereby register my protest.

The most troubling aspect of your correspondence is the statement that "If written
protests of the proposed changes are presented by a majority of the property owners or
tenants subject to the proposed changes, the proposed rate increases will not be adopted".
It's obvious that voter or customer apathy will virtually guarantee that this level of protest
will never be achieved. Protests via e-mail are not accepted, further making it more
difficult for people to register a protest. If every public agency operated this way, no
rate increase would ever be denied ftrr an1'thing.

After NMV/D recited a litany of reasons for a rate increase, no explanation was given as
to how the district plans to survive without the rate increase. Obviously, the rate increase
is a done deal and the I{earing is window dressing. How about posting the salaries of
NMWD staff and how much their salaries will be increased?

Many of us in the district take water conservation seriously, installing drip lines, low-
flow toilets, water restrictors etc. Unlike City l{all, whose lawn surrounding the civic
center remains a lush green, we took the past drought seriously and let our lawns die out.
Some of us also hauled recycled water to avoid the complete death of the landscape. Our
reward is a higher water bill.

Sincerelv.
1i/ .i1' :i.',,/ ,.(,t ,,,. u ,'i, 
,.

William G
6 Christopher Court
Novato, CA 94947



Bamatter l-{ousehold
811 Tamalpais Avenue
Novato, CA 94947
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Terrie Kehoe

Frorn:
Sent:
To:
Subject:

PAUL WALKER <pauljwalker@comcast.net>

Monday, May 03, 2021 7:07 PM

lnfo NMWD
Oppose rate increase

Paul Walker
750 Diablo Ave
Novato, CA

I oppose rate increase. find ways to cut budget
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Property Owners: Greg Borchardt & Linda Eurman
Address: 6 BurningTree Drive, Novato, CA94949
NMWD Account Number: 687106

iune 5, 2021

District Secretary at NMWD
North Marin Water District
999 Rush Creek Place

Novato, CA 94945

Dear District Secretary at NMWD

We are writing thís letter to advise NMWD and its Board that we are strongly opposed to your proposed
6%o water rate increase effective July 1, 2021-. We find your proposal both greedy and egregious given

the fact that you just raised water rates by 6% in October 202O. We are retired and on fixed income and
this increase would be onerous to our budget. We believe that NMWD should learn to live within their
budget just like everyone else, and stop treating your customers like an ATM machine.

We attended last year's virtual public hearing on your proposed 6Yo rate increase and it was apparent
that your Board had already made up their minds to raise water rates despite the criticisms and
objections of those at the hearing. This was really frustrating to us and another example of your
egregious and insensitive behavior.

We would support a rate íncrease if NMWD was doing something to eradicate water shortage like
buildingadesalinationplantintheBayoroffthecoast,butthisisnotyourintention. lnstead,you
approve new pool construction at our neighbor's house on 9 Carnoustie Drive which we find incredulous
and irresponsible given the drought and water conservation measures you are advocating.

Here are our proposals to reduce your costs and generate revenue

Reduce NMWD FTE by two employees. An obvious FTE cut should be to the operator who
answers your phones; an automated phone system could be installed that routes calls to the
appropriate individual or a general phone mailbox.
Eliminate retirement pensions for all new employees and reduce pensions for existing and
retired employees. Most companies have already taken this measure and encourage employees
to save for their retírement via a 40L(k) account.

lnstitute a S10,000 water surcharge for anyone seeking a permit for new pool construction, and
a $2,s00 surcharge for those seeking a permit for a spa or hot tub.
lnstall additíonal solar panels to eliminate all electrical costs and generate revenue by selling
unused power back to PG&E.

Seek additional grants from the state of California for water conservation programs and
desa lination plant initiatives.
Exempt seniors and those living on fixed íncomes from future rate increases.

a

a

a

a

a



We plan to attend the public hearing on June 15U'to voice our concerns; we hope the Board will listen to

the objections and alternative solutions proposed vs. going into the hearing with a predetermined

agenda. NMWD must stop treating its customers like an ATM machine and learn to operate within its
budget in a fiscally responsible manner like all companies must do.

Sin

t
Drive6 Burn ng Tree

Novato, CA 94949

RffiühilVffin

JuN I 0 ¿rl?r

Norlh i\riarin Water District
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WATER RATES

Rates for Domestic. Commercial and lndustrial Users. Novato Service Area

The following minimum service charge and water quantity rates shall be paid for domestic,
commercial and industrial water service for each meter once every two months:

Rate Effective
+u42e7nD1
$41-4643-95
$74S62g-58

$12838:130-09
$1€3s20tl-8
$36#4399.45
$6e2"9s5mre

$#€6*sjL!J2-CI0
$4#321€j!É!8.'Lt

*(see paragraph f)

(1)

A BI-MONTHLY SERVIGE CHARGE OF:

Standard S/B-inch meter..........
For 1-inch meter*
1.5-inch meter*........
2-inch meter
3-inch meter
4-inch meter
6-inch meter
8-inch meter..,,.

RECYCLED WATER
A BI.MONTHLY SERVIGE CHARGE OF:
Standard 5/8-inch meter...
For 1 -inch meter..,......
1.5-inch meter*
2-inch meter....
3-inch meter....
4-inch meter....
6-inch meter...,

PLUS. A QUANTITY GHARGE OF:

Residential Rate for Each 1.000 Gallons Per Dwelling Unit
First 262 gallons per day (gpd) .........
263 up to720 gpd ............
Use in excess of 720 gpd

Rate for 1.000 Gal for All Other Potable Water Accounts
Commercial, lnstitutional & lrrigation Accounts - 1011- 6/30
Commercial, lnstitutional & lrrigation Accounts - 711 - 9130

Rate For 1.000 Gallons For Non-Potable Water
Recycled Water ........
Raw (untreateol watäi'iiä* êiåtrðiä i-äüä

Rate Effective
4et4læ711t21

$4W€,-111
$6{'6e90,æ

$æ336156-tt
$qe+sezgA76gæffi43ßø
$64e86CI29.31

$4ï233€ê:L333-02

Rate Effective
4eHZe7nt21

$sseaæ
$6,230.@
$+€+e.13

$6se533
$*€79.14

$6,240.e1
$2sa3¡'t

PLUS. AN ELEVATION ZONE CHARGE FOR EACH l.OOO GALLONS
Rate Effective

Elevation $11Å2ø7fi121

0 through 60 feet $e0e000
60 feet - 200 feet $m0-8L
200 feet + w14/223

NMWD Regulation 54, adopted 1/65
Revised: 1167,6167,fi1,3n2,2n4,5n4,6n4,8n5,3n5,4n6,5n7,7n7,6n8,7n8,7n8,7n9,3180,7nß1,7121181, 11181,12182,4184,?/87,5188,

7t85,5t89,7t90,8t90,3t91, 4t92, 6t92,7t92, 9t52, 10t52,3t53,7t93,7t94,8194, 11194,3195, 4195,7195, 2196,5/96, ô/96, 2157,6157,2/98, 6198,7155,
6to0,7t00, 12to0,06t01,07t01,1to2, o6t02,7to2,06/03, 01/04, 06t04,07104,6105,7105,0606, 0706 12106, 07107,6108,7108,7109, 8110,7110, 811't,

7t11,9t11,7t12, 6t13,7t14,5t15, 6t16,5t18,6t16,5t17, 6t17,5t',tg,6t18,5/19, 6/19, 6116120,6123120,1113120-âl75lA

Zone
A

B

c*



(2)

*Any consumer receiving water through a District owned and maintained hydro-
pneumatic system shall be assigned to Zone C irrespective of said consumer's actual
elevation.
Consumers outside the lmprovement District boundary shall pay the Elevation Zone C
Rate.

ln the event a mandatory reduction in water use is triggered under the District's Water
Shortage Contingency Plan for the Greater Novato Area, a Drought Surcharge will be
implemented simultaneous with enactment of the mandatory stage. The Drought Surcharge
will serve to mitigate the revenue loss resulting from a reduction in water use, as well as the
liquidated damages assessed by the Sonoma County Water Agency pursuant to the water
shortage and apportionment provisions of the Restructured Agreement for Water Supply.
The Drought Surcharge shall be a quantity charge for each 1,000 gallons of potable water
use as follows:

Residential Accounts: Use in excess of 300 gallons per day ...$1.00

Commercial, lnstitutional and lrrigation Accounts: All Use .......$1.00

Rates for Service to Privatelv Owned Fire Protection Systems. All Service Areas

The rates for service through detector check assemblies owned by the District to privately owned
and maintained systems supplying sprinklers, hydrants or other facilities exclusively for
firefighting shall be paid once every two months as follows:

b.

c.

(3)

Size of Detector Assembly

1inch......
2 inches..
4 inches..
6 inches..
B inches..
10 inches

Novato
Rate Effective
141-+t2ø711t21

$14,2415.09
$18,7819.91
$6+4ê55-54
$æsezs.02
$e7s3l03Jo

$+es,14195.80

West
Marin
Rate

Effective
10t1t20

$17.85
$17.85
$32.99
$64 35
$98.44

$128.71

Rates for Domestic, Commercial and lndustrial Users, West Marin Service Area

(1) The following minimum service charge and water quantity rates shall be paid for domestic,
commercial and industrialwater service for each meter once every two months:

Rate
BI-MONTHLY SERVICE CHARGE Effective

10t1t20

For 5/B x 3/4-inch meter.......... $35.68
For 1-inch meter* $71.36
For I 112-inch meter* . $87.05
For 2-inch meter.......... $135.74
For 3-inch meter.......... $268.77
For 4-inch meter.......... $431.59
For all meters in Paradise Ranch Estates....... .. $54.08
*(see paragraph f)

Regulation 54, adopted 1/65

2
Last revised: 0705, 0606, 0706, 12106,7107 , 6108,7/08, 6/09, 7109, 6110,7 I1O,6110,7 111, 9111,7112,6113, 5114,7 114,5/1 5, 6/1 5, 5/l 6, 6/1 6. 5117, 6117 ,

5/1 8, 6/1 8, 5/1 9. 6/1 9, 6t16t20. 6t23t20, 1 1t3t20. 6t15t21
tt:\gm\a.lmin s6cty



PLUS" A QUANTITY CHARGE OF:

Residential Rate for Each 1,000 Gallons Per Dwelling Unit

First 400 gallons per day (gpd)
401 up to 900 9pd............
Use in excess of 900 gpd .....

Rate Per '1.000 Gallons for All Other Accounts
Commercial, Industrial and lrrigation Accounts Nov 1 - May 31

Commercial, Industrial and lrrigation Accounts June '1 - Oct 3'1

(2)

Residential Accounts: Use in excess of 200 gallons per day.....

Commercial, lnstitutional and lrrigation Accounts: All Use........

d. Rates for Water Service from Hydrants or Other Temporary Service

Novato Service Area

For each 1,000 gallons

Rate
Effective
10t1t20

$9.66
$13.38
$21.45

$9.77

$13.51

PLUS-A HYDRAULIC ZONE CHARGEf OR EACH l.OOO GALLONS

Zone Hydrauric Zone Rate Effective 1011120

1 Point Reyes Station........ $0.00
2 Bear Valley, Silver Hills, lnverness Park & Lower

Paradise Ranch Estates (Elevation 0'-365') $0.25
3 Olema $0.95
4 Upper Paradise Ranch Estates (Elevation 365'+) .... $6.46

(3)

Effective July 1,2020consumers outside the lmprovement District boundary shall pay an
additional $3.85 per 1,000 gallons.
ln the event a mandatory reduction in water use is triggered under the District's Water Shortage
Contingency Plan for the West Marin Service Area, a Drought Surcharge will be implemented
simultaneous with enactment of the mandatory stage. The Drought Surcharge will serve to
mitigate the revenue loss resulting from a reduction in water use, as well as the cost of water
purchased from Marin Municipal Water District for release into Lagunitas Creek, pursuant to the
lnterconnection Agreement between Marin Municipal and NMWD. The Drought Surcharge shall
be a quantity charge fo'r each '1,000 gallons as follows:

$2.50

$2.50

The following rates shall be paid for water delivered via hydrant meter or pursuant to permit issued by
the District from hydrants or for any temporary service as authorized in Regulation 5 or for use through
a fire service meter.

Rate Effective 1811læ7 1 1 121

$æ92-4'L

West Marin Service Area Rate Effective 1011120

For each '1,000 gallons ................ $19.97

The quantity of water delivered as aforesaid shall be determined by the District.
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e. Not used.

¡

Minimum Service Charge for Residential Connections with Fire Fighting Equipment

Rate Effectiv e 18111?s7 I 1 121

f

Where a meter larger than is otherwise required is installed
solely to provide capacity for private fire sprinklers or other
firefighting eq u ipment in single-fam ily residential connections
the minimum bi-monthly service charge shall be:

Novato: $4æ13-95
West Marin: $40.54

g Charges for Testing & Maintenance of Backflow Preventers Performed by District

(1) Each consumer having a backflow prevention device serviced by the District shall pay a
bimonthly fee for servicing the device as shown below.

District Owned DCV Devices:

Rate Effective
64-t4s7t1t21

$14ßs14.U
$+sseru.61

Services Performed by District

Testing, Repair, Replacement
Testing, Repair, Replacement

Privatelv Owned DCV Devices:

Size

314" + 1"
1%"......

SizeServices Performed by District

Testing
Testing
Testing
Testing

District Owned RPP Devices:

Rate Effective
Services Performed by District Size 6ryqg7n21

Testing, Repair, Replacement 314" + '1"............. $4$9ru.
Testing, Repair, Replacement 1 7." +2"........ $29€gg0J4
Testing, Repair, Replacement 3" + 4"............. $430-€eß2.80
Testing, Repair, Replacement 6'+ 8"............. $28€S9296.80

Privately Owned RPP Devices:

services Perrormed by District size ã?f,|iir"rli
Testing 314" + 1"...... 

--gq€solêgo

Testing 1 y2" + 2'....................... $28'0e29-Og
Testing 3" + 4"......... $69S003.07
Testing 6" + 8"......... $l+++e1Zt.gO

lf any customer requires that testing or maintenance be performed outside of normalwork hours of
the District, an additional charge equivalent to the overtime charges incurred by the District will be
assessed.

(2) Exemptions

Regulation 54, adopted 1/65
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Exemptions from the testing program are permitted on a case-by-case basis as may be
approved by the District and the California Deparlment of Public Heatth, Office of Drinking Water,
District Sanitary Engineer. All such exemptions are conditioned on periodic inspection to ensure
that exemption criteria are still being met.

Rate Effective
€/111€-711121

Each consumer that applies for and receives such
an exemption shall pay a bimonthly fee of: $3-003=18
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ATTACHMENT 5

RESOLUT¡ON 21.XX

RESOLUTION OF THE BOARD OF DIRECTORS OF
NORTH MARIN WATER DISTRICT

AMENDING REGULAT¡ON 54 - WATER RATES

WHEREAS, on March 3,2020, the Board of Directors of the North Marin Water District (the

"Board of Directors") accepted the 2020 Novato and Recycled Water Rate Study, dated March 4,

2020 (the "Rate Study"), which described recommendations for cost allocation and rate setting; and

WHEREAS, the Board of Directors has considered the recommendation of the North Marin

Water District's (the "District") General Manager to increase water rates consistent with the Rate

Study in order to achieve a revenue increase of 6 percent; and

WHEREAS, the Board of Directors conducted a duly noticed public hearing on June

15, 2021on the General Manager's recommendation, and notice of the hearing was provided to all

District customers by mail on April 30,2021, and the Board has considered all of the information

received by the Board regarding the proposed recommendation, including the written protests

received prior to and comments received at the public hearing; and

WHEREAS, the Board of Directors accepted and caused a tabulation of all written protests

against the proposed treated and untreated water rates and based upon the results of the tabulation

a majority protest against the proposed rates does not exist; and

WHEREAS, the Board of Directors finds and determines that the District has complied with

the procedural and substantive requirements set forth in Article Xlll D of the California Constitution

(Proposition 218) and all relevant statutes that provide for revisions to property-related rates and

charges, including rates for treated and recycled water service, and the Board further finds and

determines that the recommended revisions to the water rates are in the best interests of the

District and will pay for ongoing operations, maintenance, repair and improvements to the District's

facilities; and

WHEREAS, the California Environmental Quality Act (CEQA), Section 15273. Rates, Tolls,

Fares, and Charges, states that CEQA does not apply to the establishment, modification,

structuring, restructuring, or approval of rates, tolls, fares, or other charges by public agencies

which the public agency finds are for the purpose of:

(1) Meeting operating expenses, including employee wage rates and fringe benefits;

(2) Purchasing or leasing supplies, equipment, or materials;

NMWD Regulation 54, adopted 1/65
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(4) Obtaining funds for capital projects, necessary to maintain service within existing

service areas; or

(S) Obtaining funds necessary to maintain such intra-city transfers as are authorized

by city chader; and

WHEREAS, the Board of Directors hereby finds and determines that certain of the water

rates and charges adjusted herein or previously adopted by the Board are imposed based on the

supply of water to be used or consumed by the customer. The Board of Directors also finds and

determines that these rates and charges are not imposed upon real propedy or upon a person as an

incident of property ownership, and such rates or charges may be reduced or avoided by a customer

by reducing or discontinuing water use; and

NOW, THEREFORE BE lT RESOLVED that the Board of Directors of the North Marin Water

District hereby declares each of the foregoing recitals true and correct and fully incorporated herein;

and

BE lT RESOLVED by the Board of Directors of North Marin Water Districtthat Regulation 54

of the North Marin Water District is amended as follows, effective on the dates as shown below:

NORTH MARIN WATER DISTRICT
REGULATION 54
WATER RATES

Rates for Domestic, Commercial and lndustrial Users, Novato Service Area

(1) The following minimum service charge and water quantity rates shall be paid for
domestic, commercial and industrial water service for each meter once every two
months:

a

A BI-MONTHLY CE CHARGE OF

Standard 5i8-inch meter
For 1 -inch meter*......,....
1.S-inch meter"
2-inch meter...................
3-inch meter...................
4-inch meter.............. ...
6-inch meter..,................
B-inch meter...................

*(see paragraph f)

RECYCLED WATER
A BI-MONTHLY SERVI CË CHARGE OF

Standard 5/B-inch meter
For'1 -inch meter*......,....
1.5-inch meter*
2-inch meter...................
3-inchmeter........... ...

Rate Effective
7 t1t21

$43.95
$78.50

$'136.08
$205.1 B

$389.45
$596.76

s1,172.60
$1 ,518.1 1

Rate Effective
711121

$51 71

$90.93
$156.31
9234.76
$443.96
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4-inch meter

6-inch meter

PLUS A QUANTITY CHARGE OF:

Residential Rate for Each 1,000 Gallons Per
Dwelling Unit
First262 gallons per day (gpd)
263 up to720 gpd.............
Use in excess of 720 gpd ............

Rate for 1,000 Gal for All Other Potable Water
Accounts
Commercial, lnstitutional & lrrigation Accounts - 1011 -
6/30
Commercial, lnstitutional & lrrigation Accounts - 711 -
9/30

Rate For 1,000 Gallons For Non-Potable Water
Recycled Water
Raw (Untreated) Water from Stafford Lake....,..

(3)

$679.31

$1,333.07

Rate EffectiveTlll2l

$5 83
$6 60
$8.1 3

$5 83

$8.1 3

$6 61

$3 11

PLUS AN ELEVATION ZONE CHARGE FOR EACH I.OOO GALLONS
Rate EffectiveTlll2l

Zone Elevation
A 0 through 60 feet $0.00

B 60 feet - 200 feet... $0.81

c* 200 feet +................. $2.23
*Any consumer receiving water through a District owned and maintaìned hydro-
pneumatic system shall be assigned to Zone C irrespective of said consumer's
actual elevation.

(2) Consumers outside the lmprovement District boundary shall pay the Elevation ZoneC
Rate.

ln the event a mandatory reduction in water use is triggered under the District's
Water Shortage Contingency Plan for the Greater Novato Area, a Drought
Surcharge will be implemented simultaneous with enactment of the mandatory
stage. The Drought Surcharge will serve to mitigate the revenue loss resulting
from a reduction in water use, as well as the liquidated damages assessed by the
Sonoma County Water Agency pursuant to the water shortage and
apportìonment provisions of the Restructured Agreement for Water Supply. The
Drought Surcharge shall be a quantity charge for each 1,000 gallons of potable
water use as follows:

ResidentialAccounts: Use in excess of 300 gallons per day

Commercial, lnstitutional and lrrigation Accounts: All Use,...

$1.00

$1.00

b. Rates for Service to Privatelv Owned Fire Protection Svstems, All Service Areas
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The rates for service through detector check assemblies owned by the District to

privately owned and maintained systems supplying sprinklers, hydrants or other

facilities exclusively for firefighting shall be paid once every two months as follows:

Size of Detector Assembly

'1 inch.....
2 inches.
4 inches.
6 inches.
I inches .

10 inches

(1)

For 5/B x 3/4-inch meter.,.......
For 1 -inch meter*...,....
For 1 1|2-inch meter*.....
For 2-inch meter
For 3-inch meter
For 4-inch meter,........
For all meters in Paradise Ranch Estates
*(see paragraph f)

PLUS A CHARGE OF:

Residential Rate for Each 1,000 lons Per
Dwelli o Unit

First 400 gallons per day (gPd)
401 up to 900 9pd....... ..........
Use in excess of 900 gpd.. ....

Per 1 000 Accou
Commercial, lndustrial and lrrigation Accounts Nov 1 -
May 31
Commercial, lndustrial and lrrigation Accounts June 1

- Oct 31

Zone Hvdraulic Zone

1 Point Reyes Station
2 Bear Valley, Silver Hills, lnverness Park &

Lower Paradise Ranch Estates (Elevation
0'-365',)

3 Olema

Novato
Rate Effective

711121

$15 0e
$19.91
$55.54
$78.02

$103.70
$135.80

West Marin
Rate Effective

1011120

$17.85
$17.85
$32.99
$64.35
$98.44

9128.71

c. Rates for Domestic, Commercial and lndustrial Users, West Marin Service Area

The following minimum service charge and water quantity rates shall be paid for

domestic, commercial and industrial water service for each meter once every
two months:

Rate Effective
BI-MONTHLY SERVICE CHARGE

1011120

$35.68
$71.36
$87.05

$135.74
$268.77
$431.59

$54 08

$9.77

$13.51

Rate Effective
1011120

$9.66
$13.38
s21.45

10t1t20

$0 00

$0.25

$0.95

PLUS A HYDRAULIC ZONE CHARGE FOR EACH 1.OOO GALLONS

Rate Effective
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4 Upper Paradise Ranch Estates (Elevation
365',+). .......

$ô.46

(2)

(3)

Effective July 1, 2020 consumers outside the lmprovement District boundary shall
pay an additional $3.85 per 1,000 gallons.
ln the event a mandatory reduction in water use is triggered under the District's
Water Shortage Contingency Plan for the West Marin Service Area, a Drought
Surcharge will be implemented simultaneous with enactment of the mandatory
stage. The Drought Surcharge will serve to mitigate the revenue loss resulting
from a reduction in water use, as well as the cost of water purchased from Marin
Municipal Water District for release into Lagunitas Creek, pursuant to the
lnterconnection Agreement between Marin Municipal and NMWD. The Drought
Surcharge shall be a quantity charge for each 1,000 gallons as follows:

Residential Accounts: Use in excess of 200 gallons per day

Commercial, lnstitutional and lrrigation Accounts: All Use...

$2.50

$2.50

d Rates for Water Service from nts or Other Temoorarv Service

The following rates shall be paid for water delivered via hydrant meter or pursuant to
permit issued by the District from hydrants or for any temporary service as authorized
in Regulation 5 or for use through a fire service meter.

Rate Effective
711121

$7.41

e

West Marin Service Area Rate Effective
10t1120

For each 1,000 gallons................. $19.97

The quantity of water delivered as aforesaid shall be determined by the District.

Not used.

Minimum Service Charqe for Residential Connections with Fire Fiqhtinq Equipment

Rate Effective
7t1121

Novato Service Area

For each 1,000 gallons

Where a meter larger than is otherwise required is

installed solely to provide capacity for private fire
sprinklers or other firefighting equipment in single-
family residential connections the minimum bi-monthly
service charge shall be:

& Mainten

Novato:
$43.95

1011120

West Marin:
$40.54

P rformedg

(1) Each consumer having a backflow prevention device serviced by the District shall pay a
bimonthly fee for servicing the device as shown below.
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District Owned DCV Devices:

Services Performed by District

Testing, Repair, Replacement
Testing, Repair, Replacement

Privately Owned DCV Devices:

Size

314" + 1"
1 %',......

Size

314" + 1"

Rate Effective
7t1t21

$14.84
$19.61

Services Performed by District

Testing
Testing
Testing
Testing

District Owned RPP Devices

Services Performed by District Size

Testing, Repair, Replacement 314" + 1"............ $25.44
Testing, Repair, Replacement 1 7," + 2" $30.74
Testing, Repair, Replacement 3" + 4" ............ $137.80
Testing, Repair, Replacement 6" + 8" ...,........ $296.80

Privately Owned RPP Devices:

Rate Effective
Services Performed by District Size 711121

Testing 314" + 1" $15.90
Testing 1 %" + 2' ...................... $29.68
Testing 3" + 4" $63.07
Testing 6" + B" $121.90

lf any customer requires that testing or maintenance be performed outside of normal work hours of
the District, an additional charge equivalent to the overtime charges incurred by the District will be
assessed.

(2) Exemptions

Exemptions from the testing program are permitted on a case-by-case basis as may be

approved by the District and the California Department of Public Health, Office of Drinking
Water, District Sanitary Engineer. All such exemptions are conditioned on periodic inspection to
ensure that exemption criteria are still being met.

Rate Effective
711121

Each consumer that applies for and receives such
an exemption shall pay a bimonthly fee of: $3.18

I hereby certify that the foregoing 
'r 

,.Jt" and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the fifteenth of June 2021, by the following vote:
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2".......
3"+4"

Rate Effective
711121

$8.48
$14.84
$22.79
$33.39

Rate Effective
7 t1 121



AYES:
NOES:

ABSENT:
ABSTAINED:

Theresa Kehoe, District Secretary
North Marin Water District

(sEAL)
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Item #T
NORTH MARIN WATER DISTRICT

MONTHLY PROGRESS REPORT FORMay 2021
June '1 5,2021

1.

Novato Potable Water Prod* - RR & STP Gombined - in Million Gallons - FYTD

Month FY20/21 FY19/20 t-Y18/1e FY17/18 FY16/17 21 vs 20 To

July
August
September
October
Nowmber
December
January

February

March
April

341.7
290.1

225.6
307, B

201.6
1 83.0
156.6
110.5
124.1
225.4
209.9

317.7
287.1

280.5
286,0
¿zo. J
141.2
111,9

120.3

151 ,8

1 95.0
217.6

341,1

300.9

zõc.o
170.1
1 57.8
114.7

110 9

1 38.8
143.8

1 98.6

331 ,0

303.0
292.4
273.7
163. I
152.1

130.6
134.8

130.2

151.7

¿ót.4

31 0.3
299,6
302.3
202.8
t4J.O

147.6

120.8

118.6

1 45,8
136.2
232.0

8%

1%
-20o/o

8o/o

-11%

30o/o

40%
-8%

-180k

160/o

-4%

FYTD

'Ercludeswaterbackfed into Stafford LakeÌ FY21=363.51 MG

West Marin Potable Water Production - in Million Gallons - FY to Date

1 59.7 2%2,335.3 2,197 .1

Month FY20/21 FY19/20 t-Y 9 FY17/18 FY16/17 21 vs 20 %ó8/1

July
August
September
October
No\ember
December
January

February

March
April

8.2
a)
7.9
6.7
5.8
5, 1

4.2
38
Ê1

4.8

8.9
8.4
7.8
7.5
ô.t
4.8
4.1

4.4
5.2
4.9
6.0

10.2

9,9
9,5
8.3

5.0
ât

4.4
4.9
5.5

9.5
8.8
8.4
7.9
5.4
c. I

4.5
4.5
5.1
5.1

7.5

7.9
7.4

6.4
5.2
4.2
aa

J.b

4.4
4.8
6,8

-8%

10o/o

1o/o

-11%

-15%

6%

2o/o

-130k

-1o/o

-2%

220k

FYTD Total 7 74.2 71.8

Stafford Treatment Plant Production - in Million Gallons - FY to Date
Month FY20/21 FY19/20 FY1A19 FY17/18 FY16/17 21 vs 20 %

July
August
September
October
No\ember
December
January

February

March
April

112.6

81 5

122.7
102.3
53.6

0.0
0.0
0,0
0,0
5.4

85.2

69,9
90,4
969
93.9
63.8

0.0
0.0
0.0

38, I
60.6

121.9

1 05.8
81,1

16.1

7.7
0.6
0.0
0.0
0.0
0,0
0.0
0.0

68.2
1 03,8
1 15,0

103.4

102.8

0.0
0,0
0,0
0,0

30.9
60,2

78.6
70?

60.5
74.5
0,0
0,0
0,0
0.0

19.2

60.3
97.4

55%
,22%
-86%
-93Y0

-99%

lt I J 584.1 636.3 -64%

Month

Water Production* - in Million Gallons - FY to Date
9/20 FY18/19 VS /o

July
August
September
October
No\ember
December
January
FebÍuary

March
Apr¡l
May

30.2
306
33.5
20.1

12.7

1.5

0.9
0.3
0.4

10.'1

19,6

27.7
26.1

¿c.u
19.1

.E

0.8
1,0
J.J

1.7

5.1

17.0

20n

43.2

29.5
22.8
10,9
0.2
03
0.5

11.4

18. 1

39.2

Jb.5

JJ. J

29.7
26.6
1 0,8
0,5
0,6
U.tr

11.7

12.5

27.6

27.1

26.0
23.5

Õ.J

1.2

o.4
03
0.0
0.5
2.7

22.9

7o/o

30%
-1%

-14Y0

1%

-620k

-45o/o

-11Y0

-2o/o

460/o

420/o

FYTD Total. 215.2 1 90.4 1 59,9 129.3 112.9 13%

*Excludespotablewater¡nputtothe RWsyslem: FY21=14.2 l\4G;FY20=19.4;FY19=20.6 N4G; FY'18=15.BNlGi FY17=1.4MG
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May Average

0.56 lnches
26.85 lnches
192.1 Feet

May 2021

0 lnches
8.57 lnches

185.55 Feet
718 MG

May 2020

Rainfallthis month
Rainfall this FY to date
Lake elevation*

0.64
18.95
189.5

950

lnches
lnches
Feet
MGLake stora 1 117 MG

2. Stafford Lake Data

. Spillway elevation is '196.0 feet
** Lake storage less 390 ¡1¡Q = quantity available for delivery

Temperature (in degrees)

Minimum Maximum Averaqe
ltlav 2021 (Novato) 48 103 65

Mav 2020 (Novato) 46 '105 67

3. Number of Servtces

4. Oceana Marin Monthlv Status Report (Mav)

5. Develooer Proiects Status Reoort f Mavl

May 31

'' Redycled Water: OCeana:Marin'Swrr

FY21 FY2O lncr o/o FY21 FY2O lncr o/o FYz1 FY2O lncr % FY21 FY2O lncr %

Total meters installed
Total meters actiw
Actir,e dwelling units

20,808 20,771 O.2o/o 99 97 2.1% 793 791 0.3o/o

20,606 20,570 0.2o/o 96 92 4.3% 785 783 0.3%

24,094 24,085' 0.0o/o 836 833 0.4o/o 235 235 O.0o/o

Description May 2021 May 2020

Effluent Flow Volume (MG) 0,513 0.431

lrrigation Field Discharge (MG) 0 0

Treatment Pond Freeboard (ft) 5.5 7.6

Storage Pond Freeboard (ft) 10 8.2

Job No Proiect % Complete % This month

1.2820.00
1.2837.00
1.2831.00
1.2845.00
1.2817 .03

Bahia Heights
McPhails Phase 2A
Landsea Homes
Marin Biologic Fire Service
COM-Miwok Center

96
99
95
100
B5

I
0
5
1

20

District Proiects Status Report - Const. Dept. (Mav)

Job No. Proiect % Complete % This month

2.6263.20
1 .7186.00
1 .7193.00
1.6600.87

Replace PRE Tank 4A
Grant Avenue Cl Main Replacement
Glen Rd AC Pipe Replacement
STP Coat Top of Concrete Clearwells

99
90
60
95

0
25
.)

95

Emplovee Hours to Date. FY 20/21

As of Pay Period Ending May 31 ,2021
Percent of Fiscal Year Passed = 92%

2

Developer
Proiects Actual Budget

% YTD
Budget

District
Projects Actual Budget

% YTD
Budget

Construction 1,373 1,400 98% Wffi Construction 3.033 3,460 88%
Engineering 1,612 1,504 107% ffiffi Engineering 2,676 2,722 98%

t:\gm\progress report\currenl progress report may 2021.doc



6. Safetv/Liabilitv

FY 21 through May

FY 20 through May

\\nrud servertadministration\AC\EXCEL\Personnel\wc\WC.X LS

lndustrial lnjury with Lost -fime Liability Claims
Paid

Lost Days
OH Cost of
Lost Days

($)

No. of
Emp.

lnwlrcd

No. of
lncidents

lncurred
(FYrD)

Paid
(FYrD)

($)

23
11

$1 0,1 20

94,424

3

2

3

2

2
0

$11,092
$o

Days since lost time accident through May 31 ,2021 195 Days

" (i)Vehicle accidenton October 4,2019 involving Districtvehicle and unoccupied parked vehicle during on-

call event. Costs related to parked vehicle. (2) Vehicle accidenton SeptemberS,2O2O involving Districtvehicle

and unoccupied parked vehicle. Costs related to parked vehicle.

7.8 Cost
thru MayMay

FYE

2021 Stafford
Pumping

OtheÉ

2020 Stafford TP
Pumping

OtheÉ

kwh
78,021

'154,064

38,844

Wh kwh Wh

7

21.6ø,

25.7ç,

30.0É

$562
$1,365

$402

517,467
1,699,271

530,867

21.6û,

25.4ç,

27.0Ê,

$333
$1,294

$430
7

no,e-sT 25.1ø $2,329 2747,604 '/ 25.0ø, $2,057

57,534 25jø $465
140,536 24.5ø, $1 ,1 1 0

42,191 34.8ø $474

672,311 21.0ø 5422
1,304,567 23.5ø $908

515,753 25.7ø $393
2,492,631 23.3ø $1,723

20'19 Stafford TP 89,366 19.8ç,

Pumping 110,464 21 .34'

otheÉ 49,677 29.2ø

249,507 22.3ø
lActual electr¡city used 26,35OkWtr.
2other includes West Marin Facilities

$569
$81 1

$500

20.5ø

20.84

24.0É,

600,693
1,231 ,357

525,035

$367
$761

$375

$1,880 2,357,085 21.4ø, $1,503

T:\AC\Board Repods\PGE\PG&E tJsagê\FY 20.21[PGE UsaOe 05 2021xlsx xlsr] m rpt

8. Water Conservation Update

9. Utilitv Performance Metric

.4 on 5125121 2" thin wall blue plastic leak -Contractor on Glen Lane

.18 on 5128121 Yo corp stop hit and pulled out of main on Glen Lane
broke pipe.
by Team Ghilotti doing work for NMWD.

3

Month of
Mav 2021

Fiscal Year to
Date

Program Total
to Date

Hiqh Efficiencv Toilet (HET) Rebates I 97 4,263
Retrofit Certificates Filed 15 211 6,6'17

Cash for Grass Rebates Paid Out 1 14 945
Washing Machine Rebates 4 23 6,827

Water Smart Home Survev 0 0 3,899

SERV¡CE DISRUPT¡ONS
(No. of Customers lmpacted)

May 2021 May 2020 Fiscal Year to
Date 2021

Fiscal Year to
Date 2020

PLANNED

Duration Between 0.5 and 4 hours 11 51 111 90

Duration Between 4 and 12 hours 2 96

Duration Greater than 12 hours
UNPLANNED
Duration Between 0.5 and 4 hours 22* 6 59 63

Duration Between 4 and 12 hours 16 29 28

Duration Greater than 12 hours 1

SERVICE LINES REPLACED
Polvbutvlene 7 14 80 65

Copper (Replaced or Repaired) 4 3 18 11

t:\gm\progress report\curlênt progress report may 2021.doc



NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Orders Mav 2021
6t9t2021

TYPe May-21 Mav-20 Action Taken May 2021

Consumers' System Problem,
Consumer Leaks 25

House Valve/ Meter Off/On 7

Nothing Found 23

High Pressure 0

Total 55

Service Repair Reports
Meter Replacement
Box and Lids
Water Off/On Due To Repairs
Misc. Field lnvestigation

Total

Leak NMWD Facilities
Main-Leak
Service- Leak
Meter Leak/Shut Off
Washer Leaks

Total l8

Hiqh Bill Complaints
Consumer Leaks
Nothing Found

Total

Low Bill Reports
Total

17
5

10
1

Notified Consumer
Notified Consumer
Notified Consumer

Repaired
Notified Consumer
Notified Consumer

Repaired
Repaired
Repaired

Notified Consumer

28%

33

1521

2
1

5
7

0

3

I
I

2
12

J
B

n

4
5

25

1

0

n

1

0

Water Qualitv Gomplaints
Total

TOTAL FOR MONTH:

Fiscal YTD Summarv
Consumer's System Problems
Service Repair Report
Leak NMWD Facilities
High Bill Complaints
Low Bills
Water Quality Complaints
Total

0 0

7495

454
187

166

42

U

1

632
206
164
72

0

15 -93%
r,089 -22Yo

Ghanqe Primarilv Due To
Decrease ln Nothing Found.

Decrease ln Water Off/On Due to Repairs.

lncrease ln Service Leaks.

Decrease ln Nothing Found.

No Change.
Decrease in Other.

-28%
-9%
,lo/o

42%

850



"ln House" Generated and
Gompleted Work Orders

Check Meter: possible
consumer/District leak, high
bill, flooded, need read, etc.

C,þS!@ete¡; leaks,
hard to read

Possible Stuck Meter
Repair Meter: registers,

shut offs
Replace Boxes/Lids
Hvdrant Leaks
Trims
Diq Outs
Lelters to Consumer:

meter obstruction, trims,
bees, gate access, etc.
get meter number,
kill service, etc.

Bill Adjustments Under Board Policy:
Mav 21 Mav 20

May-21
May-20

Fiscal Year vs Prior FY

FY 20t21
FY 19t20

21 ô

2

0
3

0
0

0
0

3

7

5

4
0
0
0
0

40 17

$591
$5,833

$82,679
$77,694

4
16

196
256 tlcons sryc\complainl report\[compla¡n 21.xlsx]may2l



MEMORANDUM

To: Board of Directors June 11 ,2021

From: Julie Blue, Auditor-Go ntroller ).þ
Nancy Holton, Accounting Súpervisor

Subj: Auditor-Controller's Monthly Report of lnvestments for May 2021
t:\ac\word\invest\2 1 \investment report 0521,doc

REGOMII,IENDED AGTION: lnformation

FINANCIAL IMPACT: None

At month end the District's Investment Poñfolio had an amortized cost value (i.e., cash

balance) ol $24,849,796 and a market value of $24,896,708. During May the cash balance decreased

by $1 ,317 ,379. The market value of securities held increased $46,912 during the month. The ratio of

total cash to budgeted annual operating expense stood at 14Qo/o, down 7o/o from the prior month.

At May 31, 2021, 83o/o of the District's Portfolio was invested in California's Local Agency

lnvestment Fund (LAIF), 12o/o in Time Certificates of Deposit, 4o/o in the Marin County Treasury, and

1% retained locally for operating purposes. The weighted average maturity of the portfolio was 34

days, compared to 36 days at the end of April. The LAIF interest rate for the month was 0.32%,

compared to 0.34o/o the previous month. The weighted average Portfolio rate was 0.460/o, compared to

0.51o/o the previous month.

lnvestment Transactions for the month of May are listed below:

5t20t2021 LAIF US Bank $1 000.00 Trsf from LAIF account
$35,000.00 Trsf from account

$249,955.88
$eoo,ooo.oö

TCD Matured
Trsf to l.AlF account

5t21t2021
5t24t2021
5t25t2021

LAIF
Morgan Stan
US Bank

US Bank
US Bank
LAIF



NORTH MARIN WATER DISTRICT
AUDITOR-CONTROLLER'S MONTHLY REPORT OF INVESTMENTS

May 31,2021
S&P Purchase Maturity Cost 513112021

Type Description
%of

PortfolioRating Date Date Basisl Market Value Yield'z

LAIF State of CA Treasury AA- Various Open $20,654,053 $20,700,965 032% 3 83%

Time Certificate of Deposit
TCD TIAA Bank nla
TCD CapitalOne Bank NA nla
TCD CapltalOne Bank USA nla
TCD Goldman Sachs Bank USA nla
TCD Flagstar Bank nla
TCD Synovus Bank nla
TCD Morgan Stanley Bank nla
TCD Wells Fargo National Bank nla
TCD American Express Natl Bank n/a
TCD Synchrony Bank nla
TCD Pinnacle Bank nla
TCD Enerbank nla 000

1t18t19
8t21t19
9t6t19

10111t19
11t15t19
12t9t19
1t16t20
3t6120
4t7t20

4t17t20
5t7t20

9125t20

7t19t21
8t23t21
917121

10t12t21
11115121
12t9t21
1t18t22
3t7t22
417122

4t18t22
5t9122

9t25t24

246,000
247,000
247,O00
247,000
247,000
247,000
247,000
248,000
248,000
248,000
248,000

Original
Loan Amount

246,000
247,000
247,000
247,000
247,000
247,000
247,000
248,000
248,000
248,000
248,000

Principal
Outstandinq

2.7SYo

1.85Yo
1.75Yo

1.70o/o

1.75%
1.650/0

1.75Yo

1.35o/o

1.35To
1.20o/o

0.90%
0.45To

@

1%
1%
1o/o

1%
1%
1%
1o/o

1%
1%
1%
1o/o

1%-----7M
Other
Agency Marin Co Treasury
Other Various

lnterest Bearino Loans

AAA Various
nla Various

TOTAL IN POR

Open $1,047,623 $1,047 ,623 0.227:o 4o/o

0.41% 1%w----T6M

lnterest
Rate

Open 179,120 179,120
TFOLTO $24,849,796 $24,896,708

Weighted Average Maturity = 34 Days

unO'
TCD: Time Certificate of Deposit.
Agency: STP State Revolving Fund Loan Reserve.
Other: Comprised of 5 accounts used for operating purposes. US Bank Operat¡ng Account, US Bank STP SRF Loan

Account, US Bank FSA Payments Account, Bank of Marin AËEP Check¡ng Account & NMWD Petty Cash Fund.
l Or¡ginal costlessrepaymentofprincipal andamortizationof premiumordiscount
2 Yield deflned to be annualized interest earnrngs to matur¡ty as a percentage of invested funds
3 Earnings are calculated daily - this represents the average yield for the month ending May 31,2021

Loan Maturity
Date Date

Marin Country Club Loan 111118 1111147

Marin Municipal Water - AEEP 711114 711/32

Employee Housing Loans (2) Various Various
TOTAL INTEREST BEARING LOAA'S

$1,265,295
$3,600,000

$1 ,1 36,458

92,224,108
52

1.00%
2.71%

Contingent

l\accounlanß\inveslments\log.xlsllo g

The District has the ability to meet the next six months of cash flow requirements





Item #8

MEMORANDUM

To: Board of Directors

From: Tony Williams, Assistant GM/Chief EngineeVpy'

Subject: Approve - Quitclaim Existing Unused Easement (APN 153-082-16)
RlFolders by Job No\EASEMENnQUITCLAIMS\8000s\8013 Hancock St quitclaim BOD memo.doc

June 1 1,2021

RECOMMENDED AGTION: The Board approve authorization of this quitclaim

FINANCIAL IMPACT: None. Developer paying for quitclaim

The Hancock Street small potable water pumping system installed in 1974 included pumps,

1,000 gallon pressure tank and 400 feet of 2-inch PVC pipe. The system was superseded with a

higher pressure main from Cherry Hill Tank to the Oak Park Estates development (installed in 2006),

and the 1974 easement is outdated and no longer needed. The 2-inch PVC pipe was abandoned in

place within the easement. The owners of the subject 3.26 acre parcel will eventually requestwater

service(s) to said lot but prefer to "clean up" the title at this time. Additionally, the 1974 Grant of

Easement language stipulates that the District "agrees to quitclaim when alternate water pressure

system becomes available to provide adequate water service to lands over 60 feet above sea level",

ln orderto properly remove the old easement encumbering said parcel, the District must record the

attached quitclaim (Attachment 1). The quitclaim documents for this circumstance were reviewed by

our on-call incensed surveyor as well as legal counsel.

RECOM NDATION:

That the Board approve quitclaim for APN I 53-082-16 and authorize the General Manager to

execute said quitclaim.

Approved by

Date cltt lzt



RESOLUTION NO.21-

AUTHORIZATION OF EXECUTION OF QUITCLAIM DEED TO

O DELONG STUDIES DEVELOPMENT, LLC

BE lT RESOLVED by the Board of Directors of NORTH MARIN WATER DISTRICT that the

General Manager of this District be and he hereby is authorized and directed for and on behalf of

this District to execute a Quitclaim Deed quitclaiming the water line easement granted inBook2822

at page 355, Marin County Records.

I hereby cerlify that the foregoing is a true and complete copy of a resolution duly and

regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular

meeting of said Board held on the this 1Sth day of June 2021 , by the following vote:

AYES:

NOES

ABSENT:

ABSTAINED

Theresa Kehoe, Secretary
North Marin Water District

(sEAL)

R:\Folders by Job No\EASElt/ENT\QUITCLAIIvIS\8000s\8013 Hancock St quitcla¡m resolution doc



Recording requested by:

NORTH MARIN WATER DISTRICT

When Recorded Mail ïo:

North Marin Water District
P. O. Box 146
Novato, CA 94948-0146

A.P.N. 153-082-'16 J-8013 Space above this line
for Recorder's use

FOR BENEFIT OF THE DISTRICT

QUITCLAIM DEED

FOR A VALUABLE CONSIDERATION, receipt of which is hereby acknowledged,

NORTH MARIN WATER DISïR|Cï, A Public Corporation

does hereby remise, release, abandon, and forever quitclaim to the O Delong Studios Development,
a California Limited Liability Company, all of said District's right, title, and interest in that certain
water line easement conveyed to North Marin County Water District by Grant of Easement recorded
August 14, 1974 in Book 2822 of Official Records at page 355, Marin County Records. This
Quitclaim easement is shown on Exhibit A, attached.

NORTH MARIN WATER DISTRICT

Date

Drew Mclntyre, General Manager

( attac h n ota ry ac kn owl e d g e m e nt)

C:\Users\twillianìs\AppData\Local\lvlicrosoft\Windows\lNetCache\Content.Outlook\SK 75L6\ 
^801 

3 Hancock St Quitclaim Deed.doc

ATTACHI'/IENT 1
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Item #9

To:

From:

Subject:

MEMORANDUM

Board of Directors

Tony Williams, Assistant GM/Chief Engineer 49è¿
Notice of Completion for Stafford Treatment Plant Coat Top of Concrete
Clearwells Project (Redwood Painting, lnc.)
R:\Folders by Job N0\6000 jobs\ôôoo STP jobs\6600.87 STP Coåt Top of Concrstê Claaruells\BOD\6600.87 STP CCC Redwood Paint¡ng NOC
BOD memo.doc

RECOMMENDED AGTION: Authorize the General Manager to execute and file a Notice of
Completion for the Stafford Treatment Plant Coat Top of
Concrete Cleanryells project

FINANCIAL IMPACT: None

Pursuant to and in conformance with contract requirements for the Stafford Treatment

Plant Coat Top of Concrete Clearwells project, the contractor (Redwood Painting, lnc.) has

fulfilled their obligations under the contract. Corrections of all work deficiencies and punch list

items have been completed. All work performed by Redwood Painting, lnc. (RPl) has been

inspected by District staff and the coating inspector (West Coast Coating Consultants). RPI's

work was completed on June 4,2021, including punchlist items.

Per the Contract Documents, RPI has furnished written notice that the work is complete

and that all subcontractors and equipment suppliers have been paid (see Attachment A). RPI

has released the District of all claims. A Notice of Completion is provided as Attachment B

which, if approved, will be filed with Marin County on June 16,2021. Final payment (for monies

held in retention) in the amount of $6,355.00 will be processed for release, on or after July 15,

2021 subject to absence of any additional claims filed during the 30-day notice period.

Proiect Cost Summarv

The Board approved the award of the contract with RPI for $127,100 for coating the top

of the STP concrete clearuvells with a contingency of $6,000 (-5o/o of contract value). There

were no change orders. Total payment to RPI will be $127,100. The final project cost as of

May 31 ,2021is $145,346. This cost includes the construction contract with RPI ($127,100), the

cost of 3'd party inspection for $10,902 and District staff time (87 ,344).

RECOMMENDATION

Authorize the General Manager to execute and file a Notice of Completion for the

Stafford Treatment Plant Coat Top of Concrete Cleanruells project.

Approved by GM

Date

June 1 1,2021



Posting requested by:

NORTH MARIN WATER DISTRICT

After Posting Time has Expired MailTo

North Marin Water District
P. O. Box 146
Novato, CA 94948-0146

NORTH MARIN WATER DISTRICT
NOVATO, CALIFORNIA

NOTICE OF COMPLETION

To Marin County Clerk
3501 Civic Center Dr., Rm 234
San Rafael, CA 94903

Owner. North Marin Water District
999 Rush Creek Place
Novato, CA94947

OWNER'S ESTATE OR INÏEREST:
Easement Fee Title

Date: June 16,2021

File No.: 1 6600.87

Date of Completion: June 4,2021

X Encroachment Permit
Other (describe)

CONTRACTOR

Redwood Painting lnc.
620 West 1Oth St.
Pittsburgh, CA 94565

TITLE OF PROJECT: Stafford Treatment Plant - Coat Top of Concrete Clearwells

DESCRIPTION OF PROJECT: ln general, the Work consisted of surface preparation and
application of an elastomeric polyurethane coating system on concrete surfaces above
treatment clearwells and requires special experience and qualifications related to the specified
coating system.

DESCRIPTION OF SITE (LOCATION): Stafford Treatment Plant, 3015 Novato Blvd., Novato,
CA

Final payment will be made to the above contractor on or after 35 days from the recording date
of this notice of completion, except where otherwise provided for by law.

The undersigned under penalty of perjury says that he is the General Manager of the North Marin Water
District, the public agency authorizing the work or improvement referred to in the foregoing notice of
completion; that he has executed such notice of completion on behalf of such public agency and likewise
makes this verification on behalf of said public agency pursuant to authority granted by the District's
Board of Directors; and that he has read said notice of completion and knows the contents thereof and
that the facts therein stated are true.

Drew Mclntyre, General Manager

VERIFICATION
STATE OF CALTFORNTA )
couNry oF MARIN )

THE UNDERSIGNED, declares that he has read the foregoing notice, knows the contents
thereof, and the same is true of his own knowledge. I certify under penalty of perjury that the
foregoing is true and correct.

SEAL

Drew Mclntyre, General Manager

Date and Place

Disposition
Original.
copy:
copy:

County Recorder
Contractor
Project File

R:\Foldêrs by Job N0\ô000 jobs\6600 STP jobs\6600.87 STP Coat Top of Concrete Clearuells\Consiruction\Closeout\6600 87 Notice of Completion.doc
Rev 12121117 ATTACHMENT A



CONDITIONAL WAIVER RELEASE
AND CERTIFICATE OF FINAL PAYMENT

TO: North Marin Water District (District) JOB : STP Coat Top of Concrete
Clearuvells

JOB NO: 1 6600.87
CONTRACT DATED. April 1 ,2021

CONTRACTOR:

Name: Redwood Painting, lnc.
Address: 620 West 1Oth St.

Pittsburgh, CA 94565

DESCRIPTION OF PROJECT:

ln general. the Work consists of surface preparation and application of an elastomeric polyurethane

coating system on concrete sudaces above treatment clearwells and requires special experience and
qualifications related to the specified coating sysiem.

DESCRIPTION OF SITE (LOCATION): Stafford Treatment Plant. 3015 Novato BIvd., Novato, CA

With reference to said contract, as amended, between the undersigned contractor and the District, the
undersigned hereby certifies and represents that it has made full payment of all costs, charges and

expenses incurred by it or on its behalf forwork, labor, services, materials and equipment supplied to the
foregoing site and/or used in connection with its work under said contract,

The undersigned further cedifies that to its best knowledge and belief, each of its subcontractors and
materìalmen has made full payment of all costs, charges and expenses incurred by them or on their
behalf for work, Iabor, services, materials and equipment supplied to the foregoing site and/or used by
them in connection with the undersigned's work under said contract.

ln consideration of the sum of $6,355.00 as final payment under the contract to be received hereafter
within a reasonable time, the undersigned, upon receipt of such final payment, waives and releases and
forever discharges the District and the site and propefty from all claims, stop notices and obligations of
every nature arising out of or in connection with the performance of said contract by the undersigned and
all amendments thereto except as set fotlh below.

NONE

(Note: lf none, write "NONE" in space above. If the space above is left blank, it is interpreted that
'NONE" is claimed. Any claims excepted must be described and the specific amount claimed must be
set for1h.)

Untess any claims, stop notices, and obligations are described and the specific amounts claimed, are
described in the space above, contractor certifies that there are none.

As additional consideration for the final payment the contractor agrees to indemnify and hold harmiess
the District from and against all costs, losses, damages, claims, causes of action, judgments and
expenses, including aitorney's fees arising out of or in connection with claims against the District which
claims arise out of the performance of the work under the contract and which may be asserted by the
contractor or any of its suppliers, subcontractors of any tier or any of their representatives, officers,
agents or employees except for those claims listed above.

The foregoing shall not relieve the undersigned of iis obligations under the provisions of said contract, as
amended, which by their nature survive completion of the work including, without limitation, warranties,
guarantees and indemnÍties.

Executed this 7th day of June 20 21

ALL SIGNATURES MUST BE ACKNOWLEDGED
BEFORE A NOTARY PUBLIC

Pa lnc

By

Charles Del Monte
Printed Name of Signatory

Title: President
Distribution:

Original: Contracior
Copy: Job Fiìe

RlFolders by Job No\6000 jobs\6600 STP jobs\6600.87 STP Coâl Top cl Concreie Cleâruells\Construction\Closeout\6600.87 CONDI-flONAL WAIVER CERT_FINAL PAYI\¡ENT.doca

ATTACHMENT B





Item #10

To:

From

MEMORANDUM

Board of Directors June 1 1,2021

Tony Williams, Assistant General Manager/Chief Engine"Ø
David Jackson, Associate Engineer

Notice of Completion for PRE Tank 4A Replacement Project (Piazza
Construction)
R:\Fotdêrs by Job No\6OOO jobs\62ô3.20 PRE Tank 4A\BOD Memos\6263.20 Noticâ of Complet¡on BOD mêmo.doc

Subject:

RECOMMENDED AGTION: Authorize the General Manager to execute and file a Notice of
Completion for the PRE Tank 4A Replacement project

FINANCIAL IMPACT: None

Pursuant to and in conformance with contract requirements for the PRE Tank 4A

Replacement project (PRE Tank 4A project), the contractor, Piazza Construction (Piazza), has

fulfilled their obligations under the contract. Corrections of all work deficiencies and punch list

items have been completed. All work performed by Piazza has been inspected by District staff.

Piazza's work was completed on May 28,2021,

Per the Contract Documents, Piazza has furnished written notice that the work is

complete and that all subcontractors and equipment suppliers have been paid (see Attachment

A). Piazza has released the District of all claims. A Notice of Completion is provided as

Attachment B which, if approved, will be filed with Marin County on June 16, 2021. Final

payment (for monies held in retention) in the amount of $47,658 will be processed for release,

on or after July 15, 2021 subject to absence of any additional claims filed during the 30-day

notice period.

Proiect Cost Summarv

The Board approved the award of the contract with Piazza for $1,087,810 for

replacement of the PRE Tank 4A project with a contingency of $95,000 (1Oo/o of contract value).

There were five change orders, one a deductive change order for $138,760. The other four

totaled 915,732, for an overall deduction of $123,018 to the contract amount. Total payment to

Piazza will be 5964,792, which is 19% below the budget provided to the Board at the time of

award. Although the contract work by Piazza is complete, additional project work will be

performed this summer including landscaping and driveway improvements under separate

contracts.

RECOMMENDATION

Authorize the General Manager to execute and file a Notice of Completion for the PRE

Approved by GM

Date

Tank 4A Replacement project.



CONDITIONAL WAIVER RELEASE
AND CERTIFICATE OF FINAL PAYMENT

TO: North Marin Water District (D¡stricl) JOB : PRE Tank 4A Replacement
JOB NO: 26263.20
CONTRACT DATED: Feb 13.2020

CONTRACTOR:

Name: Piazza Construction
Address: PO Box 573, Penngrove, CA 94951

DESCRIPTION OF PROJECT:

ln general, the Work consists of but is not limited to construction of a 125,000 gallon above ground cast-
in-place concrete potable water storage tank ancl appurtenances, ¡nclucling excavation, lrading and
piping improvements.

DESCRIPTION OF SITE (LOCATION): Drakes Mew Drive, lnverness park, CA

Wth reference to said contrac{, as amended, between the undersigned contractor and the District, the
undersigned hereby certifies and represents that it has made full payment of all costs, charges and
expenses incurred by it or on its behalf for work, labor, services, materials and equipment suppliãd to the
foregoing site and/or used ¡n connection with its work under said contract.

The undersigned further cert¡f¡es thet to its best knowledge and belief, each of its subcontractors and
materialmen has made full payment of all costs, charges and expenses incurred by them or on their
behalf for work, labor, serv¡ces, materials and equipment supplied to the foregoing site andlor used by
them in connection with the undersigned's work under said contract.

ln consideration of the sum of $48,239.60, as final payment under the contract to be received hereafter
within a reasonable time, the undersigned, upon receipt of such final payment, wa¡ves and releases and
forever discharges the Distr¡ct and the s¡te and property from all claims, stop notices and obligations of
every nature ar¡sing out of or in connection with the performance of said contract by the underslgned and
all amendments thereto except as set forth below.

lnterest eamed in contractor's escrow accounl

(Note: lf none, write "NONE' in space above. lf the space above is left blank, it is interpreted that
'NO-NE_' is claimed. Any claims excepted must be described and the specific amount claimèd must be
set forth.)

Unles.s any claims, stop notices, and obligations are described and the specific amounts claimed, are
described in the space above. contractor certifies that there are none.

As additional consideration. for the final payment the contractor agrees to indemnify and hold harmless
the District from and against all costs, losses, damages, claims, caus€s of aci¡on, judgments and
expenses, including attorney's fees arising out of or in connection with claims against thê Dlstrict which
claims arise out of the performance of the work under the contract and which ñray be asserted by the
contractor or any of its suppliers, subcontractors of any tier or any of their repiesentatives, offrcers,
egents or employees except for those claims listed above.

The foregoing shall not relieve the undersigned of its obligations under the provisíons of said contract, as
amended, which by their nature surv¡ve completion of the work including, w¡thout limitation, warranties,
guarantees and indemnities.

Executed this I day of June

ALL SIGNATURES MUST BE ACKNOWLEDGED
BEFORE A NOTARY PUBLIC

2120

By

Piazz¿
ofC

A.Piazza
Printed Name

ownerTitle:
D¡stribution:

Orig¡nal: Contractor
Copy: Job File

R \For6æ Þr Jd ño\ffi ¡Ð.8æ3 æ pRE Ter ¿AcoÉtdþn€ä æcoNomoM! wAfvÊR oEFt_FtlÚqL pAyMENl d@ ATTACHMENT A



ACKNOWLEDGMENT

A notary public or otherofücer completing this
certifìcate verifies only the identity of the individual
who signed the document to which this certifcate is
attached, and nol lhe truthfulness, accuracy, or
validitv of that document.

State of Califomia
County of Sonoma )

On June 9, 2021 before,", Claudine Gordon, Notary Public

(insert name and title of the ofücer)

personally appeared James A. Piazza

who proved to me on the basis of satisfactory evidence to be the person(e) whose name(e) islare
subscribed to the within instrument and acknowledged to me that he/shellhq executed the same in
his/her*heir authorized capac¡ty(¡es), and that by his/herltheir signature(e) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certi$ under PENALTY OF PERJURY underthe laws of the State of California thatthe foregoing
paragraph is true and conect.

@
ct¡uDlilE @RDOI{

WTNESS and ofücialseal.

Signatu (Seal)



Posting requested by:

NORTH MARIN WATER DISTRICT

After Posting Time has Expired MailTo:

North Marin Water District
P. O. Box146
Novato, CA 94948-0'146

NORTH MARIN WATER DISTRICT
NOVATO, CALIFORNIA

NOTICE OF COMPLETION

To

Owner: North Marin Water District
999 Rush Creek Place
Novato, CA94947

OWNER'S ESTATE OR INTEREST:
Easement Fee Title X Encroachment Permit
Other (describe)

CONTRACTOR

Piazza Construction
PO Box 573
Penngrove, CA 94951

TITLE OF PROJECT. PRE Tank 4A Replacement

DESCRIPTION OF PROJECT: ln general, the Work consisted of but was not limited to
construction of a 125,000 gallon above ground cast-in-place concrete potable water storage
tank and appurtenances, including excavation, grading and piping improvements.

DESCRIPTION OF SITE (LOCATION): Drakes View Drive, lnverness Park, CA

Final payment will be made to the above contractor on or after 35 days from the recording date
of this notice of completion, except where othen¡rise provided for by law.

The undersigned under penalty of perjury says that he is the General Manager of the North Marin Water
District, the public agency authorizing the work or improvement referred to in the foregoing notice of
completion; that he has executed such notice of completion on behalf of such public agency and likewise
makes this verification on behalf of said public agency pursuant to authority granted by the District's
Board of Directors; and that he has read said notice of completion and knows the contents thereof and
that the facts therein stated are true.

Drew Mclntyre, General Manager

VERIFICATION
STATE OF CALTFORNTA )
COUNTY OF MARIÌ.¡ )

THE UNDERSIGNED, declares that he has read the foregoing notice, knows the contents
thereof, and the same is true of his own knowledge. I certify under penalty of perjury that the
foregoing is true and correct.

SEAL:

Drew Mclntyre, General Manager

Marin County Clerk
3501 Civic Center Dr., Rm 234
San Rafael, CA 94903

County Recorder
Contractor
Project File

Date: June 16,2021

File No.: 2 6263.20

Date of Completion: May 28,2021

Disposition
Original:
copy;
copy:

R:\Folders by Job N0\6000 jobs\6263.20 PRE Tank 4A\Construction\Closeout\6263.20 Not¡ce of Completion.doc
Rev 12121117

Date and Place

ATTACHMENT B





Item #11

MEMORANDUM

To: Board of Directors

From: Julie Blue, Auditor-Controller )$
Subj: Approve - Novato & Recycled Water System FY 21122 Budgets

- 
tlac\budgstw-2o21.22\budgêt f¡nal fy 21.22\budget approvê june 11 

' 
2021 fy 21.22 docx

June 11,2021

Approve-Novato & Recycled Water System FY 21122 Budgets

Total $29.5 Million Expenditure Plan
Capital/Equipment/Debt Service - $1 1.6 Million
Operations - $17,9 Million

RECOMMENDED AGTION:

FINANCIAL IMPAGT:

Attached for review and approval are the FY 21122 Budgets for North Marin Water District

(NMWD) which include Novato Water, Recycled Water (RW), West Marin Water (WM), and

Oceana Marin Sewer (OM).

To date, the Board of Directors (BOD) have reviewed financial forecasts for each service

area (Novato/RW in April, OM in March and WM included with the 2021 West Marin Water Rate

Study in March). These financial forecasts were 5-year projections outlining the overall financial

status of each District and conveyed the need for District wide rate increases.

Budqet Review and Chanqes:

The BOD first reviewed the FY 21122 Capital lmprovement Project Budget (ClP) and

Equipment Budget at the May 4, 2021 meeting, The District wide budget (including

ClP/Equipment) was presented atthe May 18 and June 1,2021 Board meetingsforreviewand

Board member input. There are no changes to the budget document since the last Board review.

Novato Water and Recvcled Water Budget Approval:

The budget totals for Novato and RW are as follows:

Category
Capital I mprovement Projects

Debt Service

Equipment

Transfer RW Capital Expansion Fund

Operations & Maintenance
Purchased Water
Administration

Total Novato & RW FY 21122 Budget

Amount
$7,017,000

3,739,000
295,000
501,000

9,720,000
6,340,000
2.864.000

$29,476,000



JB Memo Budget AdoplFY 21122
June 11,2021
Page 2 of 2

BudoeURate H rino Schedule

The budget will be approved in two phases. The first is the Novato and RW sections of

the budget which is presented for approval at this meeting. The recommended act¡on is to approve

the Novato and RW Operations, Capital, and Equipment Budgets.

The next phase is listed in the budget schedule that follows. The public hearings to

consider the proposed water and sewer rate increases for WM and OM will take place on June

22, 2021 via a virtual Zoom meeting(t). The increase in the OM Sewer Service Charges, which is

collected on the Property Tax roll, must be adopted by ordinance. Once the rate increases are

approved a request to approve the respective budgets will follow.

The following schedule outlines the upcoming additional activities related to the budget

and proposed rate increases. This schedule was approved by the BOD during the March and

April2021 meetings.

Date Item
Reviewl
Ap¡rrove

Rate
Hearinq Stotus Service Area

March 16
Financial Plan Update {Water
Rate Studv,Aonrovedï,'

Revíew

Onlv
West Marin Watet
'r".. :.:: ::l :.:,... 1... ...:.r:1,r....:,rri.rlr:,1ì:

March 16 Financial Flan Updale
,Review

Onlv
Review

, ûnly l' ,Complete,, NoVat'ô/RW l1.,..¡,:,,.,r,,.,¡t,,.',, :
':,', :.

Review and';Aþp¡ôve:Prop 21 8:

Lelters to be sent to customers

May 4
eapital Prolect & Equipmenl
Budqet Schedules

Review

Only

May 18
Operations.& Maintenance and

Capital Budqet " District,
Review
Only

0perations & Maintenance and

Capital Budqet - District
Review

Ðnlv

::.,r rl

Novato/RWAÂ/M/OM

June 15

Operations & fvlaintenance and

Capilal Budget - f'Jovato and

Recycled Water
Approve X Current Novato/Recycled Water

June 22

Operations & Maintenance ancl

Capital Budget - V/est Marin
Water

Approve X Upcoming West Marin Water

June 22

Operatiorts & h'laintenance ancl

Capital Budget - Oceana Marin
Selver

Approve Upcoming Oceana Marin Sewer

(1) The Dance Palace in West Marin is not available for open meetings at the time of this memo
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INTRODUCTION 

 

This document contains the fiscal year 2021/22 budgets for North Marin Water District's various 

enterprise service districts located in Marin County. These are: 

 

Potable Water Service: 

Novato 

West Marin (Point Reyes Station, Inverness Park, Olema, Bear Valley, Silver 

Hills & Paradise Ranch Estates) 

 

Recycled Water Treatment, Transmission and Distribution: 

 Novato 

 

Sewage Collection, Treatment & Reuse/Disposal: 

Oceana Marin 

 

Accompanying the operating budgets are capital improvement project expenditures for the fiscal 

year. Questions regarding these budgets may be directed to Julie Blue, Auditor-Controller, at 

jblue@nmwd.com or 415-761-8950. 

 

MISSION STATEMENT 

Our mission is to meet the expectations of our customers in providing potable and recycled water 

and sewer services that are reliable, high-quality, environmentally responsible, and reasonably 

priced. 

 VISION STATEMENT 

We strive to optimize the value of services we provide to our customers and continually seek new 

ways to enhance efficiency and promote worker and customer engagement and satisfaction.  

 

NMWD VALUES 

 Accountability – We work transparently and in full view of customers and take 

responsibility for our work. 

 Integrity – Customers can count on quality and fair service from our staff and the District. 

 Teamwork – We work cooperatively to accomplish our goals. 

 Honesty – We always seek the truth in what we do. 

 Respect – We value our customers and co-workers. 

i



t:\ac\budget\fy-2021.22\budget final fy 21.22\budget intro, org facts & table of contents fy 21.22.docx 

ORGANIZATION FACT SHEET

July 2021

Organization: 

5 Directors elected By-District (Division) for 4-year terms 

James Grossi (Division 1), President 

Stephen Petterle (Division 4), Vice-President 

Jack Baker (Division 2) 

Rick Fraites (Division 5) 

Michael Joly (Division 3) 

1 General Manager, Drew McIntyre (serves at the pleasure of the Board of Directors) 

4 Departments 

54 Employees (regular full-time-equivalent authorized)  

Authority: 

Formed by voter approval in April 1948 pursuant to provisions of the County Water District 

Law (refer Water Code - Division 12). A "voter-run" district. 

Territory: 

100 square miles (see attached map) 

Distribution System Expansion Policy: 

"Pay-as-you-go.” Connection fees for typical single family units vary for each improvement district 

and are based on the policy that new growth pays the incremental cost to expand the utility plant 

allocable to said service. 

Board of Directors 

General Manager  

Drew McIntyre*  

Attorney 
Robert Maddow 

Bold, Polisner, Maddow et al 

District Secretary 
Terrie Kehoe*  

Administration/Finance 
Julie Blue* (11) 

Asst. GM/Chief Engineer 
Engineering 

Tony Williams* (9) 

Construction/Maintenance 
Tony Arendell (12) 

Operations/Maintenance 
Robert Clark (20) 

Accounting /HR & Warehouse (5) 
Billing & Customer Service (3) 

Field Service Rep (2) 

Engineering Services (2) 
Design Services (5) 

Water Conservation (1) 

Large Crew (5) 
Small Crew (4) 

Transmission & Distribution (2) 

Operations (5) 
Maintenance (8) 
Water Quality (5) 

Technical Assistant (1) 

VOTERS 

ii
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Summary 

  The $33.1 million consolidated budget projects operating revenue of $23.7 million and a 

net operating income of $1.2 million. The FY 21/22 budget incorporates $5.7 million in internally 

funded capital improvement projects and $6.3 million in water purchases. After payment of $3.9 

million in debt service, the consolidated budget projects a decrease in cash for the fiscal year of 

$3 million. 

Novato Water 

 The Novato Potable Water System budget projects a $3 million cash decrease over the 

fiscal year. A 6% rate increase in both the commodity and service charge, effective July 1, 2021, 

will be considered by the Board of Directors at a public hearing occurring on June 15, 2021. Total 

budget outlay, which includes $4.9 million in capital improvement projects, is projected at $24.9 

million which is $0.3M higher than the FY 20/21 budget. The below chart shows that the Novato 

Water financial plan will maintain sufficient cash reserves aiming towards the designated targets 

and remaining above the minimum level, as established during the 2020 Novato and Recycled 

Water Rate Study.  

 

 

Operating Revenue 

Water Sales - Water sales volume is budgeted at 2.3 billion gallons (BG) which is a 7% decrease 

from the FY 20/21 budget. The decrease is primarily due to the voluntary call for 20% water 

conservation through June 30th followed by a mandatory water conservation order to reduce water 

consumption by 20% in the months of July 2021 through October 2021, as a result of the current 

two year drought condition. The projected revenue lost from the reduced consumption is budgeted 
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at ($1,062,000). The 6% rate increase, effective July 1, 2021 is projected to increase revenues 

by $1,223,000 but is highly dependent on water sales volume. The following chart shows a 10-

year history of billed consumption for the Novato Potable Water System. 

Other Revenue – Connection Fee revenue is budgeted at $558,000. Connection Fee revenue of 

$1.5 million for 54 Equivalent Dwelling Units (EDUs) was collected in FY 19/20. The annual 

average connections have been 39 EDUs (FY 15/16 through FY 19/20). Included in the 

projections is annual Connection Fee revenue equivalent to 20 EDUs or about half of the actual 

five-year average. 

The wheeling charge to Marin Municipal Water District is budgeted at $101,000. This is 

based on the average revenue collected in the past five years, increased for inflation. In addition, 

MMWD will pay the annual fixed AEEP capital contribution of $205,000 in accord with the terms 

of the 2014 Interconnection Agreement. Miscellaneous Revenue includes $94,000 in combined 

income from the rental of the Point Reyes home, the Little Mountain cell phone tower lease, Indian 

Valley Golf Club lease, three grazing leases, rental of the District's security apartment, and rental 

of the Pacheco Valle tennis courts. 

Operating Expenditures 

Operating expenses (excluding depreciation) are budgeted to increase 3.8% or $634,000 from 

the FY 20/21 budget. The increase is primarily due to inflation adjustments of approximately 3%, 

increases in the cost to purchase water, increases in the electrical costs of pumping, 

insurance costs, and increases in personnel costs. Water purchases, and some operational 
costs are variable and dependent on the volume of water produced and purchased while 
other 

2.8 
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expenses such as salaries, benefits, general liability insurance, and other administrative costs 
are fixed. More details are outlined in this budget report.  

Source of Supply – The purchase price of water from Sonoma Water (SW) (AKA Sonoma County 

Water Agency) is projected to increase 4.63% in FY 21/22. This change will result in a cost per 

acre-foot of $1,047 for FY 21/22 versus $1,001 for the current fiscal year and is estimated to 

increase the cost to purchase water by $270,000.  

Stafford Treatment Plant (STP) Water Production – STP water production is projected at 490 

MG in FY 21/22 which is lower than the 10-year average annual production of 586 MG. The 

decrease in expected water production is due to a lower volume of water in the lake, due to the 

drought, which reduces the amount of water available to treat. The cost of production at the end 

of FY 19/20 was $3,338/MG and varies depending on the volume and length of production.  

Although the cost of STP water production is higher than purchases from SW, the benefits 

of having a local water supply for resiliency and emergency preparedness outweighs the 

additional costs in operating the plant.  

Personnel Costs - The budget includes a staffing level of 54 full-time equivalent (FTE), see table 

below. There is an increase of one FTE in the Engineering Department to address an increase in 

workload demands and succession planning needs. This increase is offset by a decrease of one 

FTE in the Consumer Services Department. The Consumer Services Department FTE reduction 

aligns with planned staffing changes resulting from the implementation of the Automated Meter 

Information (AMI) system. The temporary staffing budget remains unchanged from the prior year’s 

budget at 7,480 hours.  

FTE Staffing  FY22  FY21 

Administration  8.0   8.0  
Consumer Services  5.0   6.0  
Construction/Maintenance  12.0   12.0  
Engineering  9.0   8.0  
Maintenance  9.0   9.0  
Operations  6.0   6.0  
Water Quality      5.0       5.0  

54.00  54.00 

In accordance with the Employee Association and NMWD’s Memorandum of 

Understanding (MOU), a 3.0% cost-of-living salary increase, has been factored into the budget 

effective October 1, 2021. The MOU links an annual cost-of-living adjustment (COLA) to the 

change in the Consumer Price Index (CPI). The District entered into a 5-year MOU with the 

NMWD Employee Association beginning on October 1, 2018. The current MOU established a 

COLA minimum of 2.0% and a maximum of 4%. The 3.0% cost-of-living increase is staff's best 

projection at this time.  

The District's average CalPERS retirement contribution rate will increase 0.6%, to 

29.2% of earnings, compared to 28.6% from the rate budgeted last year. When applied to the FY 
21/22 budgeted earnings this equates to an increase in pension expense of $182,000. For context 
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the rate in FY 16/17 was 20.2% of earnings and any increases in pension expense has a 
compounding impact when tied to annual COLA increases. All employees now pay 100% of the 

CalPERS employee contribution. For budgeting purposes, group health insurance rates 

remained constant. This cost increased minimally in 2021 and in prior years.  

Other Operations & Maintenance Expenses –  

• Debt issuance costs totaling $200,000 are included in the FY 21/22 budget. This is a 
one-time expense to secure funding for the NMWD Headquarter Upgrade Project.

• Electrical costs are budgeted to increase 5% over actual expected FY 20/21 costs and 
22% over the prior year’s budget. This is due to Pacific Gas & Electric’s rate increases 
and time of use changes, a reduction in rebates to be received through Marin Clean 
Energy’s Net Energy Metering Cash Out Program, and a budget correction from 
the prior year’s budget.

• $51,000 annual cost increase for lease of additional vehicles through the District 
Enterprise Fleet Management Program which were previously budgeted and 
purchased through the equipment budget.
The following chart shows the past 10-years of operating expense (excluding depreciation) 

for Novato Water. The five-year average increase to actual expenses is 8% which is 
influenced by a one-time payment of $1.1M in FY 19/20 for bond issued debt service 
made to SCWA. The ten-year actual average increase is 4.3%. 



6 

Recycled Water 

The FY 21/22 Recycled Water (RW) System Budget projects demand of 235MG which is 

consistent with the volume budgeted in FY 20/21. Over the past few years, sales have increased 

primarily due to the Central expansion project completion in FY 17/18. The budget projects 

purchase of 180MG of tertiary treated water from Novato Sanitary District for approximately 

$1,500/MG and 50MG from Las Gallinas Valley Sanitary District, at an average rate of 

$2,400/MG. The Deer Island Plant is budgeted to produce 5MG during the summer, to keep it 

operating, and will serve as a back-up facility.  

Consistent with the potable water increase, a 6% commodity rate and bimonthly service 

charge increase is proposed to be effective July 1, 2021.  The increase is projected to generate 

$88,000 in additional revenue next fiscal year. 

Operating expenses (excluding depreciation) are budgeted to increase 28% or $148,000 

from the FY 20/21 budget. This increase is primarily due to a budget correction in prior years to 

properly reflect the cost of water from the local Sanitary Districts. The RW system is projected to 

show a net operating income of $223,000 and an increase of cash for the year of $247,000.  

The following chart shows historical production for the Recycled Water System. 
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West Marin Water 

Incorporated in the West Marin Water budget are proposed structural and rate changes to 

the commodity and bimonthly service which will generate 6% in revenue. The proposed 6% rate 

changes for West Marin (WM) Water customers, effective July 1, 2021, will be considered by the 

Board of Directors at public hearing on June 22, 2021. Growth in the past three years has 

remained stable. There are no connection fees budgeted for FY 21/22. Included in the 5-year 

financial forecast is revenue for one new connection every other year.  

Significant Capital Improvement Projects budgeted for the year include $400K towards the 

Lagunitas Creek Bridge Pipe Replacement project, and $631K for the Gallagher Well #2 project. 

FY 21/22 water sales volume is budgeted at 65MG and is based on the average of five 

years of actual sales (FY 15/16-FY 19/20) and is lower than the prior three years to adjust for the 

impact of the declaration of water shortage emergency and current drought. See the below chart 

for the historical consumption for the WM service area. 
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WM operating expenditures, before depreciation, are budgeted at $610,000 which is an 

increase of $50,000 or 9% from the FY 20/21 adopted budget of $560,000. The increase is 3% 

or $19,000 higher than the FY 19/20 actual expenditures. The budget projects a net operating 

income of $133,000 and, after capital outlay and debt service, the system is projected to show 

a cash decrease for the year of $242,000.  

The below chart shows the past 10-years of operating expense for West Marin Water. 

Oceana Marin Sewer 

A 5% increase ($5/month - to $1,236/year) in the Oceana Marin Sewer service charge to 

be effective July 1, 2021, is projected to add $14,000 in additional annual revenue. Growth in the 

past three years has remained relatively stable so conservatively there is no new connection fee 

budgeted for FY 21/22. Included in the 5-year financial forecast is revenue for one connection 

every other year.  

Capital Improvement Projects budgeted for the year include the Treatment Pond Rehab 

with a projected cost in FY 21/22 of $1,450,000 and a total cost of $1,900,000. This project is 

expected to be 75% grant funded. It is also planned to have the Tahiti Way Lift Pumps replaced 

with a projected cost in FY 21/22 of $100,000 and a total cost of $150,000. Additionally, $40,000 

is budgeted for the ongoing Capital work to identify and repair collection pipelines to prevent inflow 

and infiltration. 
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FY 21/22 OM operating expenditures, before depreciation, are budgeted at $209,000 

which is an increase of $2,000 or 1% from the FY 20/21 adopted budget of $207,000. The 

increase is primarily due to inflation. The budget projects a net operating income of $32,000 and, 

after capital outlay and debt service, the system is projected to show a cash increase for the year 

of $1,000.  

The below chart shows the past 10-years of operating expense for Oceana Marin Sewer. 
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Capital Improvement Project Budget (CIP) 

The Fiscal Year 21/22 and FY 22/23 Capital Improvement Project (CIP) budget includes 

projects recommended for Novato Water, Recycled Water, West Marin Water, and Oceana Marin 

Sewer. Also included is a debt service schedule detailing the principal and interest payment 

required to fund prior CIPs.  

Below is a summary identifying the significant projects (totaling $400,000 or more) to be 

undertaken over the next two fiscal years. The below table also includes the total cost of the 

projects which adds all costs occurring within and outside of the two-year budget period. 

Project 

FY21/22 FY22/23 
Total Project 

Costs 

NMWD Headquarters Upgrade1 $3,475,000  $7,950,000  $16,200,000  

Old Ranch Road Tank No. 2 1,600,000 - 1,900,000 

Oceana Marin Treatment Pond Rehab 1,450,000 205,000 1,850,000

San Mateo 24" Inlet/Outlet Pipe (2,200') 850,000 - 925,000 

New Gallagher Well #2 (WM) 631,000 - 924,000 

Lagunitas Creek Bridge Pipe Replacement (WM) 400,000 52,000 477,000 

Crest PS/Relocate School Rd PS 375,000 - 642,000 

Novato Blvd Widening – Diablo to Grant (4,100’) 200,000 1,300,000 1,520,000 

Lynwood PS Motor Control Center 525,000 - 545,000 

Lynwood Recoat/Seismic Upgrade - 1,000,000 2,000,000 

Replace Cast Iron Pipe – Atherton Ave. (RW) 50,000 350,000 400,000 

Other Projects 1,694,000 2,019,000 - 

Gross Project Outlay 11,625,000 12,876,000 27,383,000 

Less Loan/Grant Funding (5,575,000) (7,950,000) (19,000,000) 

Net Project Outlay (internally funded) $5,675,000 $4,926,000  $8,383,000  

1. This project is scheduled to be completed with an additional $3.6M budget in FY 23/24 and $0.9M in FY 24/25

The two-year combined total project outlay, net of grant/loan funding, totals $10.6M, which

is $1.1M more than the $9.5M combined two-year budget adopted last year. The CIP budget 

includes 34 projects in FY 21/22 and 27 projects in FY 22/23. This comprehensive plan is 

developed to confirm that adequate funding and staffing exists to accomplish the budgeted 

projects planned for FY 21/22.  

District Proposed FY22 & FY23 Adopted FY21 & FY22 Increase (Decrease)

Novato Water $8,850,000 $7,522,000 $1,328,000

Recycled Water 450,000 200,000 250,000

WM Water 791,000 1,440,000 (649,000)

OM Sewer 510,000 355,000 155,000

Total $10,601,000 $9,517,000 $1,084,000

Net Cash Outlay (Pay-go)
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The below chart shows the District wide 10-year history of capital improvement projects 

which averages $8.5M per year including $3.8M of internally (or “Pay-Go”) financed projects. 

Novato Potable Water's CIP expenditure plan, when viewed over the current fiscal year 

and the next five years, averages $4.1 million annually in internally funded projects, which is within 

the budget constraints of the five-year plan as established with the Board approved 2020 Novato 

and Recycled Water Rate Study. 
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Equipment Budget 

The FY 21/22 Equipment Budget totals $295,000. This is $35,000 lower than the FY 20/21 

Equipment Budget of $330,000. FY 20/21 estimated actual expenditures are forecast to come in 

at $240,000 which is $90,000 below budget.  

A significant purchase included in the budget is $135,000 to replace the cab and chassis 

on the Peterbilt 335 Dump Truck.  Additionally, a meter testing bench and equipment for $120,000 

is included. The following chart shows the ten-year history of equipment purchases. 



13 

Debt Service 

Principal and interest payments totaling $3.9 million are budgeted as the annual obligation on 

$30.5 million in outstanding debt (as of June 30, 2021), comprised of: 

1.) $3.8 million at 2.7% for a bank loan used to fund the Advanced Meter Information (AMI) 

project; 

2.) $7.6 million at 2.4% State Revolving Fund (SRF) loan used to finance the Stafford Water 

Treatment Plant Rehabilitation; 

3.) $12.8 million in SRF loans (with interest varying from 1%-2.6%) used to finance the 

recycled water distribution system; 

4.) $4.8 million at 3.5% bank loan used to finance the Aqueduct Energy Efficiency Project and 

West Marin Treatment Plant Solids-Handling Facility; 

5.) $1.5 million at 2.4% SRF loan used to finance the Deer Island Recycled Water Facility. 

The Capital Improvement schedule includes additional debt service for loans to be obtained 

in FY 21/22. Additional debt capacity remains available and the debt financing planned in the CIP 

budget will keep the District below the debt service ratio of 1.5 as required by the Board approved 

Debt Policy. 



NMWD DRAFT BUDGET

NORTH MARIN WATER DISTRICT

Fiscal Year 2021/22

Proposed Estimated Adopted

Budget Actual Budget

2021/22 2020/21 2020/21
OPERATING INCOME

1 Water Sales $22,957,000 $22,645,000 $21,940,000

2 Sewer Service Charges 290,000 276,000 276,000

3 Wheeling & Misc Service Charges 470,000 417,000 430,000

4 Total Operating Income $23,717,000 $23,338,000 $22,646,000

OPERATING EXPENDITURES

5 Source of Supply $6,559,000 $7,283,000 $6,286,000

6 Pumping 646,000 602,000 567,000

7 Operations 1,026,000 1,185,000 857,000

8 Water Treatment 2,794,000 2,218,000 2,628,000

9 Sewer Service 195,000 187,000 178,000

10 Transmission & Distribution 4,086,000 3,701,000 3,694,000

11 Consumer Accounting 528,000 539,000 683,000

12 Water Conservation 381,000 383,000 408,000

13 General & Administrative 2,440,000 2,520,000 2,520,000

14 Depreciation Expense 3,904,000 3,815,000 3,777,000

15 Total Operating Expenditures $22,559,000 $22,433,000 $21,598,000

16 NET OPERATING INCOME (LOSS) $1,158,000 $905,000 $1,048,000

NON-OPERATING INCOME/(EXPENSE)

17 Tax Proceeds $116,000 $114,000 $118,000

18 Interest Revenue 241,000 316,000 316,000

19 Miscellaneous Revenue 136,000 82,000 136,000

20 Interest Expense (1,372,000) (748,000) (748,000)

21 Transfers Out from Capital Expansion Fund (501,000)      - (369,000) 

22 Miscellaneous Expense (3,000) (3,000) (20,000)

23 Total Non-Operating Income/(Expense) ($1,383,000) ($239,000) ($567,000)

NET INCOME/(LOSS) ($225,000) $666,000 $481,000

OTHER SOURCES/(USES) OF FUNDS

24 Add Depreciation Expense $3,904,000 $3,815,000 $3,777,000

25 Connection Fees 558,000 3,515,000 509,000

26 MMWD AEEP Capital Contribution 205,000 205,000 205,000

27 Loans/Grants 5,125,000 497,000 610,000

28 Marin Country Club Principal Repayment 38,000         37,000 37,000

29 Capital Improvement Projects (11,250,000) (4,084,000) (6,862,000)

30 CIP Efficiency Adjustment 1,558,000 - - 

31 Capital Equipment Expenditures (295,000) (240,000) (330,000)

32 Low Income Rate Assistance (86,000)        (20,000)        - 

33 Debt Principal Payments (2,541,000) (2,395,000) (2,395,000)

34 Total Other Sources/(Uses) ($2,784,000) $1,330,000 ($4,449,000)

35 CASH INCREASE/(DECREASE) ($3,009,000) $1,996,000 ($3,968,000)

BUDGET SUMMARY - ALL SERVICE AREAS COMBINED

T:\AC\Budget\FY-2021.22\Budget Final FY 21.22\Budget Schedules Cons FY21.22
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NMWD DRAFT BUDGET

NOVATO POTABLE WATER
BUDGET SUMMARY
Fiscal Year 2021/22

Proposed Estimated Adopted
Budget Actual Budget
2021/22 2020/21 2020/21

OPERATING INCOME

1 Water Sales $20,398,000 $20,228,000 $19,774,000

2 Wheeling & Misc Service Charges 347,000 340,000 365,000

3 Total Operating Income $20,745,000 $20,568,000 $20,139,000

OPERATING EXPENDITURES

4 Source of Supply $6,141,000 $6,900,000 $5,984,000

5 Pumping 561,000 523,000 497,000 

6 Operations 850,000 922,000 734,000 

7 Water Treatment 2,594,000 1,944,000 2,432,000 

8 Transmission & Distribution 3,853,000 3,564,000 3,466,000 

9 Consumer Accounting 498,000 513,000 654,000 

10 Water Conservation 377,000 346,000 399,000 

11 General Administration 2,294,000 2,296,000 2,368,000 

12 Depreciation Expense 2,807,000 2,785,000 2,868,000 

13 Total Operating Expenditures $19,975,000 $19,793,000 $19,402,000

14 NET OPERATING INCOME (LOSS) $770,000 $775,000 $737,000

NON-OPERATING INCOME/(EXPENSE)

15 Interest Revenue $150,000 $224,000 $150,000

16 Miscellaneous Revenue 136,000 82,000 136,000

17 Interest Expense (1,088,000) (456,000) (456,000)

18 Miscellaneous Expense (2,000) (2,000) (20,000)

19 Total Non-Operating Income/(Expense) ($804,000) ($152,000) ($190,000)

20 NET INCOME/(LOSS) ($34,000) $623,000 $547,000

OTHER SOURCES/(USES) OF FUNDS

21 Add Depreciation Expense $2,807,000 $2,785,000 $2,868,000

22 Connection Fees 558,000 3,515,000 486,000

24 MMWD AEEP Capital Contribution 205,000 205,000 205,000 

25 Loans/Grants 3,575,000 - - 

26 Loan Repayment West Marin 100,000 - - 

27 Low Income Rate Assistance Program (86,000) (20,000)         - 

28 Capital Equipment Expenditures (295,000) (240,000) (330,000)

29 Capital Improvement Projects (8,475,000) (2,043,000) (4,987,000)

30 CIP Efficiency Adjustment 1,558,000 - - 

31 Debt Principal Payments (1,488,000) (1,451,000) (1,451,000)

32 Connection Fee Transfer from (to) RW (890,000)       (894,000)       (794,000)

33 Loan Transfer to WM (550,000)       (1,000,000) - 

34 Total Other Sources/(Uses) ($2,981,000) $857,000 ($4,003,000)

33 CASH INCREASE/(DECREASE) ($3,015,000) $1,480,000 ($3,456,000)

T:\AC\Budget\FY-2021.22\Budget Final FY 21.22\Budget Schedules Cons FY21.22
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NMWD DRAFT BUDGET

NOVATO POTABLE WATER Budget Forecast Forecast Forecast Forecast
FY 21/22 Five-Year Financial Forecast FY2022 FY2023 FY2024 FY2025 FY2026

1 6.00% 6.00% 5.00% 5.00% 5.00%

Rate Revenue

2 Water Rate Revenue $20,294,000 $21,532,000 $22,840,000 $23,999,000 $25,216,000

3 Change due to Growth $15,000 $16,000 $17,000 $17,000 $18,000

4 Change due to 20% Use Reduction ($1,062,000)

5 Increase due to Rate Adjustments $1,223,000 $1,292,000 $1,142,000 $1,200,000 $1,261,000

6 Bill Adjustments ($72,000) ($72,000) ($72,000) ($72,000) ($72,000)

Non-Rate Revenues

7 Wholesale Rate Revenue $101,000 $104,000 $107,000 $110,000 $113,000
8 Other Charges $246,000 $253,000 $261,000 $269,000 $277,000
9 Interest Earnings $150,000 $155,000 $160,000 $165,000 $170,000
10 Connection Fees $558,000 $558,000 $558,000 $558,000 $558,000
11 Misc. Revenue $134,000 $134,000 $134,000 $134,000 $134,000
12 Loan Repayment WM $100,000 $163,000 $163,000 $163,000 $163,000
13 MMWD AEEP Contributions $205,000 $205,000 $205,000 $205,000 $205,000
14 Total Revenue $21,892,000 $24,340,000 $25,515,000 $26,748,000 $28,043,000

O&M Costs
15 Source of Supply $6,141,000 $5,969,000 $6,427,000 $6,913,000 $7,428,000
16 Pumping $561,000 $578,000 $595,000 $613,000 $631,000
17 Other Operations $850,000 $876,000 $902,000 $929,000 $957,000
18 Water Treatment $2,594,000 $2,672,000 $2,752,000 $2,835,000 $2,920,000
19 Transmission & Distribution $3,853,000 $3,969,000 $4,088,000 $4,211,000 $4,337,000
20 Consumer Accounting $498,000 $513,000 $528,000 $544,000 $560,000
21 Water Conservation $377,000 $388,000 $400,000 $412,000 $424,000
22 General Administration $2,294,000 $2,363,000 $2,434,000 $2,507,000 $2,582,000

23 Total Operating Expenses $17,168,000 $17,328,000 $18,126,000 $18,964,000 $19,839,000

Capital Costs
24 Total Capital Spending $8,770,000 $11,900,000 $7,545,000 $4,605,000 $3,800,000

25 Debt Funded Capital $3,575,000 $7,950,000 $3,575,000 $900,000 - 

27 Existing Debt Service $1,904,000 $1,902,000 $1,905,000 $1,907,000 $1,904,000
28 Cash Funded Capital Projects $5,195,000 $3,950,000 $3,970,000 $3,705,000 $3,800,000
29 CIP Effeciency Adjustment ($1,558,000) ($1,185,000) ($1,191,000) ($1,111,000) ($1,140,000)
30 New Debt Service $672,000 $1,238,000 $1,238,000 $1,238,000 $1,238,000
31 Total Capital Expenses $6,213,000 $5,905,000 $5,922,000 $5,739,000 $5,802,000

Transfers
32 Transfer Out to Recycled Water $890,000 $890,000 $890,000 $890,000 $890,000
33 Transfer Out to WM/OM $550,000
34 Funding for Affordability Program $86,000 $86,000 $86,000 $86,000 $86,000
35 Total Revenue Requirement $24,907,000 $24,209,000 $25,024,000 $25,679,000 $26,617,000

36 Beginning Year Balance $16,758,000 $13,743,000 $13,874,000 $14,365,000 $15,434,000

37 Surplus/(Shortfall) ($3,015,000) $131,000 $491,000 $1,069,000 $1,426,000

38 End of Year Balance $13,743,000 $13,874,000 $14,365,000 $15,434,000 $16,860,000

39 Minimum Reserves (by policy) $12,322,667 $12,376,000 $12,642,000 $12,921,333 $13,213,000
40 Available Cash $1,420,333 $1,498,000 $1,723,000 $2,512,666 $3,647,000

41 Debt Coverage Ratio 1.90 1.95 2.06 2.19 2.32
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NMWD DRAFT BUDGET

NOVATO POTABLE WATER OPERATING BUDGET DETAIL
Fiscal Year 2021/22

Proposed Estimated Adopted

Budget Actual Budget Actual Actual Actual Actual Actual

21/22 20/21 20/21 19/20 18/19 17/18 16/17 15/16

STATISTICS

1 Active Meters 20,616 20,606 20,558 20,554 20,546 20,543 20,544 20,535 

2 Avg Commodity Rate/1,000 Gal (Net) $6.72 $6.34 $6.34 $6.37 $6.00 $6.00 $5.40 $5.25

3 Potable Consumption (BG) 2.30 2.40 2.40 2.40 2.42 2.58 2.31 2.15

OPERATING INCOME

4 Water Sales $20,470,000 $20,294,000 $19,846,000 $20,709,608 $19,145,251 $19,645,814 $16,772,060 $15,489,903

5 Bill Adjustments (72,000) (66,000)        (72,000) (59,788) (72,061)        (143,395) (130,587) (64,461)

6 Sales to MMWD - - - - - 155,846 - -

7 Wheeling Charges-MMWD 101,000 153,000       98,000 104,765 97,866         92,977 91,374 90,217

8 Miscellaneous Service Revenue 246,000 187,000       267,000 257,864 266,268 268,563 252,038 277,479

9 TOTAL OPERATING INCOME $20,745,000 $20,568,000 $20,139,000 $21,012,449 $19,437,324 $20,019,805 $16,984,885 $15,793,138

OPERATING EXPENSE

SOURCE OF SUPPLY

10 Supervision & Engineering $12,000 $9,000 $11,000 $13,274 $7,564 $9,303 $11,264 $10,586

11 Operating Expense - Source 15,000 7,000           14,000 8,289 9,195           6,236 8,513 11,928

12 Maintenance/Monitoring of Dam 69,000 29,000         128,000 30,588 33,686         22,203 24,059 22,796

13 Maintenance of Lake & Intakes 21,000 5,000           20,000 14,240 24,172         10,690 7,575 6,299

14 Maintenance of Watershed 46,000 9,000           45,000 19,689 4,446           29,646 36,218 17,325

15 Water Purchased for Resale to MMWD 0 - - - - 111,891       - -

16 Water Quality Surveillance 18,000 - 15,000 1,642 1,669           6,728 3,513 3,137

17 Contract Water - SCWA 5,950,000 6,830,000 5,740,000 6,623,534 5,082,987 5,151,516 4,320,623 3,997,030

18 GASB 68 Adjustment 10,000 11,000 11,000 7,592 3,690 8,535 5,682 - 

19 TOTAL SOURCE OF SUPPLY $6,141,000 $6,900,000 $5,984,000 $6,718,848 $5,167,409 $5,356,748 $4,417,447 $4,069,101

$3,000 - $3,000 - - - - -

33,000 43,000         32,000 34,416 56,801         32,611 28,514 26,347

55,000 41,000         113,000 158,903 41,304         39,435 30,354 13,507

450,000 430,000       340,000 341,401 285,772       293,588 246,869 212,207

PUMPING

20 Operating Expense

21 Maintenance of Structures/Grounds 
22 Maintenance of Pumping Equipment 
23 Electric Power - Pumping
24 GASB 68 Adjustment 20,000 9,000 9,000 14,298 5,272 6,967 3,496 - 

25 TOTAL PUMPING $561,000 $523,000 $497,000 $549,018 $389,149 $372,601 $309,233 $252,061

OPERATIONS

26 Supervision & Engineering $171,000 $251,000 $163,000 $232,895 $215,732 $253,594 $234,870 $256,231

27 Operating Expense 319,000 390,000       256,000 507,830 306,774 400,138 343,890 304,897

28 Maintenance Expense 56,000 61,000         56,000 52,959 38,570 50,339 47,202 34,755

29 Telemetry Equipment/Controls Maint 96,000 64,000         95,000 61,798 84,979 94,523 101,568 68,674

30 Leased Line Expense 20,000 17,000         20,000 16,656 16,678 17,414 17,592 17,704

31 GASB 68 Adjustment 188,000 139,000 144,000 136,794 48,442 107,728 63,553 - 

32 TOTAL OPERATIONS $850,000 $922,000 $734,000 $1,008,932 $711,175 $923,736 $808,675 $682,261

T:\AC\Budget\FY-2021.22\Budget Final FY 21.22\Budget Schedules Cons FY21.22
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NMWD DRAFT BUDGET

NOVATO POTABLE WATER OPERATING BUDGET DETAIL
Fiscal Year 2021/22

Proposed Estimated Adopted

Budget Actual Budget Actual Actual Actual Actual Actual

21/22 20/21 20/21 19/20 18/19 17/18 16/17 15/16

$157,000 $168,000 $149,000 $170,261 $156,176 $169,851 $168,945 $130,358

353,000 176,000       324,000 284,929 228,878 276,795 349,671 313,024

435,000 116,000       425,000 503,664 376,960 438,348 247,260 378,562

130,000 94,000         123,000 93,987 88,352 100,305 107,942 90,043

108,000 111,000       106,000 93,901 53,090 50,913 78,910 68,351

193,000 225,000       186,000 200,107 162,714 212,385 186,246 150,989

156,000 150,000       156,000 160,692 122,831 157,374 129,652 113,223

726,000 629,000 679,000 729,142 649,647 758,936 768,965 705,212

WATER TREATMENT

33 Supervision & Engineering

34 Operating Expense

35 Purification Chemicals
36 Sludge Disposal

37 Maintenance of Structures/Grounds 
38 Purification Equipment Maintenance 
39 Electric Power - Treatment

40 Laboratory Expense (net)

41 GASB 68 Adjustment 336,000 275,000 284,000 244,230 107,310 212,624 150,494 - 

42 TOTAL WATER TREATMENT $2,594,000 $1,944,000 $2,432,000 $2,480,913 $1,945,958 $2,377,531 $2,188,085 $1,949,762

TRANSMISSION & DISTRIBUTION

43 Supervision & Engineering $636,000 $620,000 $596,000 $600,516 $534,500 $659,085 $569,303 $559,007

44 Maps & Records 163,000 128,000       189,000 121,602 132,053 159,512 168,267 110,877

45 Operation of T&D System 674,000 760,000 590,000 890,714 720,417 594,175 582,483 509,160

46 Storage Facilities Expense 147,000 141,000 139,000 113,029 107,033 110,077 155,641 150,066

47 Maintenance of Valves & Regulators 193,000 110,000       186,000 135,586 87,285 173,762 196,162 189,372

48 Maintenance of Mains 204,000 211,000 170,000 168,454 167,959 190,307 149,584 215,077

49 Backflow Prevention Program 243,000 235,000       216,000 187,669 231,822 186,692 155,536 150,298

50 Maintenance of Copper Services 215,000 176,000 159,000 131,389 182,789 157,337 159,769 142,083

51 Maintenance of PB Service Lines 498,000 460,000       466,000 443,334 558,788 471,527 473,695 532,436

52 Maintenance of Meters 145,000 148,000       133,000 96,608 113,810 126,985 66,356 100,402

53 Detector Check Assembly Maint 74,000 39,000         83,000 81,718 80,416 46,056 72,208 54,586

54 Maintenance of Hydrants 79,000 84,000         72,000 48,301 25,607 18,087 51,020 34,311

55 GASB 68 Adjustment 582,000 452,000 467,000 423,300 199,802 349,390 228,385 - 

56 TOTAL TRANSMISSION & DISTRIB $3,853,000 $3,564,000 $3,466,000 $3,442,219 $3,142,281 $3,242,992 $3,028,409 $2,747,675

CONSUMER ACCOUNTING

57 Meter Reading & Collection $142,000 $15,000 $141,000 $38,348 $99,549 $190,554 $182,663 $189,262

58 Billing & Accounting 135,000 217,000 215,000 248,703 210,805 280,268 289,503 281,010

59 Contract Billing 18,000 20,000 18,000 13,742 15,484 16,395 16,692 17,160

60 Postage & Supplies 55,000 73,000         55,000 48,071 51,267 52,735 56,373 58,903

61 Credit Card Fees 65,000 60,000         60,000 64,242 55,709 46,678 29,685 24,592

62 Lock Box Service 11,000 11,000         11,000 10,998 10,944 10,944 10,944 10,944

63 Uncollectible Accounts 5,000 22,000         5,000 8,362 14,994 12,352 12,709 15,382

64 Office Equipment Expense 35,000 15,000         63,000 35,601 12,675 45,256 11,350 23,091

65 Distributed to Other Operations (15,000) (17,000) (15,000) (17,814) (15,104) (19,008) (17,161) (16,959)

66 GASB 68 Adjustment 47,000 97,000 101,000 56,438 29,463 75,257 49,950 - 

67 TOTAL CONSUMER ACCOUNTING $498,000 $513,000 $654,000 $506,690 $485,786 $711,431 $642,708 $603,385
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NMWD DRAFT BUDGET

NOVATO POTABLE WATER OPERATING BUDGET DETAIL
Fiscal Year 2021/22

Proposed Estimated Adopted

Budget Actual Budget Actual Actual Actual Actual Actual

21/22 20/21 20/21 19/20 18/19 17/18 16/17 15/16

WATER CONSERVATION

68 Residential $252,000 $190,000 $243,000 $198,881 $246,347 $235,438 $270,150 $320,620

69 Commercial 7,000 4,000 20,000 6,481 7,983 5,818 1,702 3,711

70 Public Outreach/Information 98,000 96,000 60,000 125,537 51,040 33,789 30,618 32,287

71 Large Landscape 19,000 9,000 28,000 17,317 19,839 33,662 36,818 24,877

72 GASB 68 Adjustment 1,000 47,000 48,000 34,547 16,575 36,183 21,754 - 

73 TOTAL WATER CONSERVATION $377,000 $346,000 $399,000 $382,764 $341,784 $344,890 $361,042 $381,495

GENERAL & ADMINISTRATION

74 Director's Expense $42,000 $41,000 $41,000 $40,873 $36,815 $37,111 $34,384 $34,222

75 Legal Fees 21,000 15,000 21,000 16,569 20,853 20,173 28,043 20,488

76 Human Resources 51,000 71,000 55,000 52,870 96,677 62,348 31,451 25,036

77 Auditing Services 20,000 13,000 26,000 19,651 22,731 19,706 16,220 18,770

78 Consulting Services/Studies 351,000 86,000 318,000 142,010 304,645 223,041 51,567 138,735

79 General Office Salaries 1,158,000 1,268,000 1,250,000 1,157,428 1,083,904 1,441,496 1,492,719 1,309,502

80 Office Supplies 42,000 18,000 45,000 33,783 31,761 33,753 35,048 37,709

81 Employee Events 12,000 2,000 12,000 9,369 10,664 10,123 9,726 10,143

82 Other Administrative Expense 15,000 8,000 15,000 6,281 7,289 12,528 13,960 10,427

83 Election Cost 0 0 35,000         0 18,915 0 2,077 250

84 Dues & Subscriptions 97,000 140,000 99,000 83,386 79,986 59,362 59,046 59,271

85 Vehicle Expense 8,000 8,000 8,000 8,112 8,112 8,634 9,325 8,112

86 Meetings, Conf & Training 194,000 80,000 192,000 111,593 107,583 149,670 186,436 139,858

87 Telephone, Water, Gas & Electricity 52,000 48,000 48,000 46,251 38,758 40,595 45,355 42,458

88 Building & Grounds Maintenance 60,000 108,000 59,000 77,130 58,884 75,130 62,856 63,344

89 Office Equipment Expense 120,000 120,000 140,000 143,224 109,014 97,003 95,465 87,141

90 Insurance Premiums & Claims 163,000 180,000 155,000 109,939 99,040 92,292 87,319 140,366

91 Retiree Medical Benefits 224,000 210,000 200,000 186,221 197,855 174,528 164,969 168,935

92 (Gain)/Loss on Overhead Charges (90,000) (57,000) (140,000)      (322,446) 905,403 (357,925) (19,931) (89,626)

93 G&A Distributed to Other Operations (135,000) (145,000) (145,000) (130,592) (140,526) (157,976) (161,036) (126,771)

94 G&A Applied to Construction Projects (501,000) (345,000) (477,000) (389,809) (374,552) (346,105) (290,813) (359,689)

95 GASB45/75 Adjustment (OPEB) - - - 20,250         15,707         (35,788) 120,988 -

96 GASB68 Adjustment (Pension Liability) 390,000 427,000 411,000 1,558,480 124,583 342,715 207,182 - 

97 TOTAL GENERAL & ADMINISTRATION $2,294,000 $2,296,000 $2,368,000 $2,980,572 $2,864,101 $2,002,414 $2,282,356 $1,738,681

98 Depreciation Expense $2,807,000 $2,785,000 $2,868,000 $2,660,688 2,752,212 $2,730,867 $2,710,627 $2,577,081

99 TOTAL OPERATING EXPENSE $19,975,000 $19,793,000 $19,402,000 $20,730,643 $17,799,855 $18,063,210 $16,748,582 $15,001,502

100 NET OPERATING INCOME/(LOSS) $770,000 $775,000 $737,000 $281,805 $1,637,470 $1,956,595 $236,303 $791,636
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NMWD DRAFT BUDGET

NOVATO RECYCLED WATER
BUDGET SUMMARY
Fiscal Year 2021/22

Proposed Estimated Adopted
Budget Actual Budget
2021/22 2020/21 2020/21

OPERATING INCOME

1 Recycled Water Sales $1,554,000 $1,466,000 $1,234,000

2 Bimonthly Service Charge 116,000 70,000 58,000 

3 Total Operating Income $1,670,000 $1,536,000 $1,292,000

OPERATING EXPENDITURES

4 Purchased Water - NSD 270,000 $262,000 $213,000

5 Purchased Water - LGVSD 120,000 96,000 71,000 

6 Pumping 9,000 4,000 7,000

7 Operations 97,000 190,000 74,000 

8 Water Treatment 35,000 14,000 31,000 

9 Transmission & Distribution 65,000 27,000 62,000 

10 Consumer Accounting 2,000 2,000 1,000

11 General Administration 70,000 70,000 61,000 

12 Depreciation 779,000 786,000 673,000 

13 Total Operating Expenditures $1,447,000 $1,451,000 $1,193,000

14 NET OPERATING INCOME (LOSS) $223,000 $85,000 $99,000

NON-OPERATING INCOME/(EXPENSE)

15 Interest Revenue $70,000 62,000 $140,000

16 MCC Interest Payments 11,000 12,000 12,000 

17 Transfers Out from Capital Expansion Fund (501,000)      - (369,000)

18 Deer Island SRF Loan Interest Expense (36,000) (42,000) (42,000)

19 Distrib System SRF Loans Interest Exp (215,000) (228,000) (228,000)

20 Total Non-Operating Income/(Expense) ($671,000) ($196,000) ($487,000)

21 NET INCOME/(LOSS) ($448,000) ($111,000) ($388,000)

OTHER SOURCES/(USES) OF FUNDS

22 Add Depreciation Expense $779,000 $786,000 $673,000

23 Connection Fees Transferred from (to) Novato 890,000 894,000 794,000

24 MCC Principal Repayment 38,000          37,000 37,000

25 Capital Improvement Projects (100,000) (100,000) (100,000)

26 Deer Island SRF Loan Principal Payments (237,000) (232,000) (232,000)

27 Distrib System SRF Loan Principal Pmts (675,000) (663,000) (663,000)

28 Total Other Sources/(Uses) $695,000 $722,000 $509,000

29 CASH INCREASE/(DECREASE) $247,000 $611,000 $121,000
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NMWD DRAFT BUDGET

NOVATO RECYCLED WATER
FY 21/22-Five-Year Financial Forecast

Budget Forecast Forecast Forecast Forecast

Fiscal Year Ending June 30 > 2022 2023 2024 2025 2026
1 Active Services @ Fiscal Year End 96 96 96 96 96

2 Commodity Rate/1,000 Gal $6.61 $7.01 $7.36 $7.73 $8.12

3 Consumption (MG) 235 235 235 235 235

OPERATING REVENUE

4 Recycled Water Sales 1,554,000 1,648,000 1,730,000 1,817,000 1,907,000

5 Bimonthly Service Charge 116,000 123,000 129,000 135,000 142,000

6 Total Operating Revenue 1,670,000 1,771,000 1,859,000 1,952,000 2,049,000

OPERATING EXPENSE

7 Purchased Water - NSD 270,000 278,000 286,000 295,000 304,000

8 Purchased Water - LGVSD 120,000 124,000 128,000 132,000 136,000

9 OPERATING EXPENSE

10 Other Operating Expenses 278,000 292,000 307,000 322,000 338,000

11 Depreciation 779,000 779,000 779,000 779,000 779,000

12 Total Operating Expense 1,447,000 1,473,000 1,500,000 1,528,000 1,557,000

NON-OPERATING REVENUE/(EXPENSE)

13 Interest Revenue 70,000 70,000 70,000 70,000 70,000

14 Interest Expense (251,000) (210,000) (195,000) (192,000) (190,000)

15 Transfers Out from Capital Expansion Fund (501,000) (538,000) (569,000) (601,000) (635,000)

16 Other Revenue/(Expense) 11,000         11,000         11,000         11,000         11,000         

17 Total Non-Op Revenue/(Expense) (671,000) (667,000) (683,000) (712,000) (744,000)

18 NET INCOME/(LOSS) (448,000) (369,000) (324,000) (288,000) (252,000)

OTHER SOURCES/(USES) OF FUNDS

19 Add Depreciation Expense 779,000 779,000 779,000 779,000 779,000

20 Loan Principal Repayment Received 38,000 39,000 40,000 41,000 42,000

21 Novato Potable FRC Fund Trsf 890,000 714,000 687,000 665,000 665,000

22 Capital Improvement Projects (100,000) (100,000) (100,000) (100,000) (100,000)

23 Deer Island TP Loan Principal Pmt (237,000) (243,000) (246,000) (249,000) (251,000)

24 Distrib Sys Exp Loan Principal Pmt (675,000) (710,000) (722,000) (722,000) (722,000)

25 Total Other Sources/Uses 695,000 479,000 438,000 414,000 413,000

26 Cash Increase/(Decrease) 247,000 110,000 114,000 126,000 161,000

27 Ending Reserve Balance 4,930,000 5,040,000 5,154,000 5,280,000 5,441,000
28 % Rate Increase¹ 6.0% 6.0% 5.0% 5.0% 5.0%

29 
1
Fiscal year 2022 Rate increase to be reviewed for approval by the Board of Directors on June 15, 2021. FY 2023 through 2026
are projections for financial forecasting purposes only - not yet approved by the Board of Directors.

T:\AC\Budget\FY-2021.22\Budget Final FY 21.22\Budget Schedules Cons FY21.22

21



NMWD DRAFT BUDGET

WEST MARIN WATER
BUDGET SUMMARY
Fiscal Year 2021/22

Proposed Estimated Adopted
Budget Actual Budget
2021/22 2020/21 2020/21

OPERATING INCOME

1 Water Sales $1,005,000 $951,000 $932,000

2 Misc Service Charges 7,000 7,000 7,000

3 Total Operating Income $1,012,000 $958,000 $939,000

OPERATING EXPENDITURES

4 Source of Supply $28,000 $25,000 $18,000

5 Pumping 76,000 75,000 63,000

6 Operations 79,000 73,000 49,000

7 Water Treatment 165,000 260,000 165,000

8 Transmission & Distribution 168,000 110,000 166,000

9 Consumer Accounting 26,000 22,000 26,000

10 Water Conservation 4,000 37,000 9,000

11 General Administration 64,000 107,000 64,000

12 Depreciation Expense 269,000 200,000 188,000

13 Total Operating Expenditures $879,000 $909,000 $748,000

14 NET OPERATING INCOME (LOSS) $133,000 $49,000 $191,000

NON-OPERATING REVENUE/(EXPENSE)

15 PR-2 County Tax Allocation $56,000 $55,000 $57,000

16 Interest Revenue 6,000 12,000 11,000 

17 Loan Interest Expense (30,000) (22,000) (22,000)

18 Total Non-Operating Income/(Expense) $32,000 $45,000 $46,000

19 NET INCOME/(LOSS) $165,000 $94,000 $237,000

OTHER SOURCES/(USES) OF FUNDS

20 Add Depreciation Expense $269,000 $200,000 $188,000

21 Connection Fees - - 23,000            

22 Grant/Loan Proceeds 550,000          1,411,000       385,000          

23 Capital Improvement Projects (1,085,000) (1,831,000) (1,485,000)

24 Loan Principal Payments (141,000) (49,000) (49,000)

25 Total Other Souces/(Uses) ($407,000) ($269,000) ($938,000)

26 CASH INCREASE/(DECREASE) ($242,000) ($175,000) ($701,000)

T:\AC\Budget\FY-2021.22\Budget Final FY 21.22\Budget Schedules Cons FY21.22
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NMWD DRAFT BUDGET

WEST MARIN WATER
FY 21/22-Five-Year Financial Forecast

Budget Projected Projected Projected Projected

BASIC DATA 2021/22 2022/23 2023/24 2024/25 2025/26

1 Active Meters 785 786 786 787 787

2 Avg Commodity Rate/1,000 Gal $12.21 $12.94 $13.72 $14.54 $15.42

3 Potable Consumption (MG) 65.0 67.0 67.0 67.0 67.0

OPERATING REVENUE

4 Commodity Charge $794,000 $867,000 $919,000 $974,000 $1,033,000

5 Bimonthly Service Charge 211,000 224,000 237,000 251,000 251,000 

6 Miscellaneous Service Charges 7,000 7,000 7,000 7,000 7,000 

7 Total Operating Revenue $1,012,000 $1,098,000 $1,163,000 $1,232,000 $1,291,000

8 Operating Expenditures $610,000 $628,000 $647,000 $666,000 $686,000

9 Depreciation Expense 269,000 287,000 291,000 296,000 306,000

10 Total Operating Expense $879,000 $915,000 $938,000 $962,000 $992,000

11 NET OPERATING INCOME $133,000 $183,000 $225,000 $270,000 $299,000

NON-OPERATING REVENUE/(EXPENSE)

12 Interest Revenue $6,000 $4,000 $5,000 $5,000 $3,000

13 Interest Expense (30,000) (48,000) (42,000) (38,000) (32,000)

14 PR-2 County Tax Allocation 56,000 57,000 58,000 59,000 60,000

15 Total Non-Op Revenue/(Expense) 32,000 13,000 21,000 26,000 31,000

16 Net Income $165,000 $196,000 $246,000 $296,000 $330,000

OTHER SOURCES/(USES)

17 Add Depreciation Expense $269,000 $287,000 $291,000 $296,000 $306,000

18 Connection Fees - 23,000 - 23,000 - 

19 Capital Improvement Projects (1,085,000) (256,000) (311,000) (624,000) (504,000)

20 Grant/Loan Proceeds -              -              -              -              -              

21 Loan from Novato Water 550,000      (134,000)     (130,000) (140,000) (146,000)

22 Debt Principal Payments (141,000) (52,000) (54,000) (56,000) (56,000)

23 Net Change in Working Capital - - - - - 
24 Total Other Sources/(Uses) ($407,000) ($132,000) ($204,000) ($501,000) ($400,000)

25 Cash Increase/(Decrease) ($242,000) $64,000 $42,000 ($205,000) ($70,000)

26 Operating Reserve  $203,300 $209,300 $215,700 $190,300 $197,000

27 System Expansion Reserve 92,700 150,700 186,300 (25,000) (101,700)

28 Liability Contingency Reserve 99,000 99,000 99,000 99,000 99,000

29 ENDING CASH BALANCE $395,000 $459,000 $501,000 $296,000 $226,000

% Rate Increase¹ 6.0% 6.0% 6.0% 6.0% 6.0%

1
Fiscal year 2022 Rate increase to be reviewed for approval by the Board of Directors on June 22, 2021. FY 2023 through 2026

are projections for financial forecasting purposes only - not yet approved by the Board of Directors.
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NMWD DRAFT BUDGET

OCEANA MARIN SEWER
BUDGET SUMMARY
Fiscal Year 2021/22

Proposed Estimated Adopted
Budget Actual Budget
2021/22 2020/21 2020/21

OPERATING INCOME

1 Monthly Sewer Service Charge $290,000 $276,000 $276,000

2 Misc Service Charges - - - 

3 Total Operating Income $290,000 $276,000 $276,000

OPERATING EXPENDITURES

4 Sewage Collection $94,000 $131,000 $88,000

5 Sewage Treatment 54,000 30,000 45,000

6 Sewage Disposal 47,000 26,000 45,000

7 Consumer Accounting 2,000 2,000 2,000

8 General Administration 12,000 47,000 27,000

9 Depreciation Expense 49,000 44,000 48,000

10 Total Operating Expenditures $258,000 $280,000 $255,000

11 NET OPERATING INCOME (LOSS) $32,000 ($4,000) $21,000

NON-OPERATING REVENUE/(EXPENSE)

12 OM-1/OM-3 Tax Allocation $60,000 $59,000 $61,000

13 Interest Revenue 4,000 6,000 3,000

14 Interest Expense (3,000) - - 

15 Miscellaneous Expense (1,000)             (1,000) - 

16 Total Non-Op Income/(Expense) $60,000 $64,000 $64,000

NET INCOME/(LOSS) $92,000 $60,000 $85,000

OTHER SOURCES/(USES) OF FUNDS

17 Add Depreciation Expense $49,000 $44,000 $48,000

18 Connection Fees - - - 

19 Grant/Loan Proceeds 1,450,000       86,000            225,000          

20 Capital Improvement Projects (1,590,000) (110,000) ($290,000)

21 Total Other Souces/(Uses) ($91,000) $20,000 ($17,000)

22 CASH INCREASE/(DECREASE) $1,000 $80,000 $68,000
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NMWD DRAFT BUDGET

OCEANA MARIN SEWER
FY 21/22-Five-Year Financial Forecast

Budget Projected Projected Projected Projected

BASIC DATA 2021/22 2022/23 2023/24 2024/25 2025/26

1 Number of Connections 235 236 236 237 237

2 Monthly Service Charge $103.00 $108.00 $113.00 $119.00 $125.00

OPERATING REVENUE

3 Monthly Service Charge $290,000 $306,000 $320,000 $338,000 $356,000

4 Miscellaneous Service Charges - - - - - 

5 Total Operating Revenue $290,000 $306,000 $320,000 $338,000 $356,000

OPERATING EXPENSE

6 Operating Expenditures $209,000 $215,000 $221,000 $227,000 $233,000

7 Depreciation Expense 49,000 76,000 82,000 88,000 96,000

8 Total Operating Expense $258,000 $291,000 $303,000 $315,000 $329,000

9 NET OPERATING INCOME $32,000 $15,000 $17,000 $23,000 $27,000

NON-OPERATING REVENUE/(EXPENSE)

10 Interest Revenue $4,000 $4,000 $4,000 $2,000 $3,000

11 Interest Expense (3,000)         (3,000)         (2,800)         (2,500)         (6,500)         

12 OM-1/OM-3 Tax Allocation 60,000 61,000 62,000 63,000 64,000 

13 Miscellaneous Expense (1,000)         (1,000)         (1,000)         (1,000)         (1,000)         

14 Total Non-Op Revenue/(Expense) $60,000 $61,000 $62,200 $61,500 $59,500

15 Net Income $92,000 $76,000 $79,200 $84,500 $86,500

OTHER SOURCES/(USES)

16 Add Depreciation Expense $49,000 $76,000 $82,000 $88,000 $96,000

17 Connection Fees - 30,000 - 30,000 - 

18 Capital Improvement Projects (1,590,000) (370,000) (350,000) (452,000) (282,000)

19 Grant/Loan Proceeds 1,450,000 250,000      - 400,000 - 

20 Debt Principal Payments - (30,000) (30,200)       (30,500) (72,000)       

21 Total Other Sources/(Uses) ($91,000) ($44,000) ($298,200) $35,500 ($258,000)

22 Cash Increase/(Decrease) $1,000 $32,000 ($219,000) $120,000 ($171,500)

23 ENDING CASH BALANCE $382,000 $414,000 $195,000 $315,000 $144,000

% Rate Increase¹ 5.0% 5.0% 5.0% 5.0% 5.0%

1
Fiscal year 2022 Rate increase to be reviewed for approval by the Board of Directors on June 22, 2021. FY 2023 through 2026

are projections for financial forecasting purposes only - not yet approved by the Board of Directors.
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NMWD DRAFT BUDGET

CAPITAL IMPROVEMENT PROJECTS t:\ac\budget\fy-2021.22\budget final fy 21.22\supporting schedules fy 21.22\cip fy21.22\[5 yr cip fy22-27.xlsx]5 yr cip

FY22 FY23 FY22 & FY23 Project Description

1. PIPELINE REPLACEMENTS/ADDITIONS

a. Main/Pipeline Replacements

1.7189.00 1 Replace 12" CI Pipe Novato Blvd (785LF) - $50,000
Replace 60 year old Cast-Iron-Pipe that has a high frequency of breaks and is at

the end of its useful life.

1.7183.00 & .01 2 Replace Plastic Thin Walled Pipe < 4-inch $150,000 $150,000 Ongoing systematic replacement of all plastic TW pipe < 4-inch.

1.7195.00 3 Novato Blvd Widening - Diablo to Grant (4100LF) $200,000 $1,300,000
Replaces 60 year old cast iron pipe and replaces 50+ old ACP with 12" PVC; Joint

project with City and Novato Sanitary District.

4 Other Main Replacements (60+ years old) $200,000 - Unplanned repairs/replacements for failing mains.

$550,000 $1,500,000

b. Main/Pipeline Additions

1.7150.00 1 San Mateo 24" Inlet/Outlet Pipe (2,200') $850,000 - 

2 Loop Los Robles Rd and Posada Del Sol - $125,000

3 Other Main/Pipeline Additions $150,000 $150,000 Misc. Projects to loop dead end mains

$1,000,000 $275,000

c. Polybutylene Service Line Replacements

1.7139.xx 1 Replace PB in Sync w/City Paving (30 Services) $70,000 $70,000
Ongoing systematic replacement of PB services in advance of City paving

projects.

1.7123.xx 2 Other PB Replacements (40 Services) - $80,000 Ongoing systematic replacement of PB services.

$70,000 $150,000

d. Relocations to Sync w/City & County CIP

1.8737.xx 1 Other Relocations $70,000 $25,000 Relocate facilities for yet to be identified City/County Projects.

$70,000 $25,000

TOTAL PIPELINE REPLACEMENTS/ADDITIONS $1,690,000 $1,950,000
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NMWD DRAFT BUDGET

CAPITAL IMPROVEMENT PROJECTS t:\ac\budget\fy-2021.22\budget final fy 21.22\supporting schedules fy 21.22\cip fy21.22\[5 yr cip fy22-27.xlsx]5 yr cip

FY22 FY23 FY22 & FY23 Project Description

2. SYSTEM IMPROVEMENTS

1.7007.14 a. DCA Repair/Replace-FY21 (~14/yr) $100,000 $100,000 Ongoing program to replace old assemblies

1.7090.04 b. Anode Installations-FY21 (150/yr) $10,000 $10,000 Place anodes on copper laterals for corrosion protection. Prioritize bad sand sites

1.6313.20 c. Pressure Reducing Station - Harbor Drive $25,000 - 

1.6302.21 d. Pressure Reducing Station - Blackpoint $25,000 - 

1.7136.00 e. Facilities Security Enhancements - $25,000

1.7190.00 f. San Marin Aqueduct Valve Pit (STP to Zone 2) $150,000 - 
Piping/Valve modifications to allow downtown Zone 1 water (from STP) to supply

San Marin pump station.

g. Other System Improvements - $200,000

TOTAL SYSTEM IMPROVEMENTS $310,000 $335,000

3. BUILDING, YARD, STP IMPROVEMENTS

a. Administration Building
1.6501.44 1 NMWD Headquarters Upgrade (Note 1) $3,475,000 $7,950,000 50-year-old building requires significant upgrading; Phases 1 - 2 shown

$3,475,000 $7,950,000

b. Stafford Treatment Plant

1.6600.69 1 Dam Concrete Repair (Apron) $50,000 - Ongoing patch repairs as needed.

1.6600.96 2 Leveroni Creek Embankment Repair (Note 2) $175,000 - Repair/stabilize culvert embankment under access road to STP/IVGC.

3 Concrete Apron Overlay - $100,000

1.6600.xx 4 Other Treatment Plant Improvements $50,000 $50,000 Miscellaneous plant improvements.

1.6600.92 5 STP - Chemical System Upgrades (Tank R&R) $75,000 $75,000
Ongoing replacement of original chemical storage tanks (circa 2006) that are at the

end if their useful life.

1.6600.83 6 Filter Underdrain/Media R&R $20,000 $20,000
Filter underdrain inspection and media replacement for each filter unit (one per

year).

$370,000 $245,000

TOTAL BUILDING, YARD, STP IMPROVEMENTS $3,845,000 $8,195,000
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NMWD DRAFT BUDGET

CAPITAL IMPROVEMENT PROJECTS t:\ac\budget\fy-2021.22\budget final fy 21.22\supporting schedules fy 21.22\cip fy21.22\[5 yr cip fy22-27.xlsx]5 yr cip

FY22 FY23 FY22 & FY23 Project Description

4. STORAGE TANKS/PUMP STATIONS

a. Tank Construction

1.6207.20 1 Old Ranch Rd Tank No. 2 (100k gal) $1,600,000 - Award construction in FY21, construction complete FY22

$1,600,000 - 

b. Tank Rehabilitation

1.7170.00 1 Hydropneumatic Tank Repairs $130,000 - Ongoing program to inspect/Repair the 7 tanks in compliance with State Code.

2 Garner Tank Recoat (0.1 MG) - $170,000

3 Lynwood Recoat/Seismic Upgrade (0.85MG & 0.5MG) - $1,000,000

$130,000 $1,170,000

1.6112.24 c. Lynwood P.S. Motor Control Center $525,000 - Move motor controls above-ground.

1.6141.00 d. Crest PS (Design/Const) /Reloc School Rd PS $375,000 - Replace School Rd PS with new facility on Bahia Drive.

e. Davies PS Upgrade - $50,000

f. Fire Flow Backfeed Valve Nunes Tank - $200,000

$900,000 $250,000

TOTAL STORAGE TANKS/PUMP STATIONS $2,630,000 $1,420,000

TOTAL NOVATO SERVICE AREA $8,475,000 $11,900,000

5. RECYCLED WATER

5.7162,xx a. Replace CI in Atherton Avenue (1320LF) $50,000 $350,000 1950's era cast iron pipe re-purposed for RW. Sliplining maybe used.

5.7162,xx b. Other Recycled Water Expenditures $50,000 - Retrofit existing potable irrigation customers to RW.

TOTAL RECYCLED WATER PROJECTS $100,000 $350,000
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NMWD DRAFT BUDGET

CAPITAL IMPROVEMENT PROJECTS t:\ac\budget\fy-2021.22\budget final fy 21.22\supporting schedules fy 21.22\cip fy21.22\[5 yr cip fy22-27.xlsx]5 yr cip

FY22 FY23 FY22 & FY23 Project Description

6. WEST MARIN WATER SYSTEM

2.6263.20 a. Replace PRE Tank #4A (25K gal w/125K gal) - - Replace and upsize redwood tank destroyed in Vision Fire with concrete tank.

2.6609.20 b. New Gallagher Well #2 $631,000 - Permit and construct 2nd well at Gallagher Ranch.

2.8829.xx c. PB Replace in Sync w/ County Paving $50,000 - For 25 replacements.

2-7185-00 d. Gallagher Ranch Streambank Stabilization (Note 3) $4,000 $4,000 Monitoring costs over 5 years.

2.8912.00 e. Lagunitas Creek Bridge Pipe Replacement (Caltrans) $400,000 $52,000 Relocate/replace 8-inch water main across Lagunitas Creek Bridge.

f. Miscellaneous Water System Improvements - $200,000

TOTAL WEST MARIN WATER SYSTEM PROJECTS $1,085,000 $256,000

7. OCEANA MARIN SEWER SYSTEM

8.8672.28 a. Infiltration Repair (Manhole Relining) $40,000 $40,000
Ongoing work to identify and repair collection pipelines to prevent rainwater from

leaking into the system.

8.7085.05 b. Tahiti Way Lift Pumps Replacement $100,000 - Replacement of Lift Pumps

8.7173.00 c. OM Treatment Pond Rehab (Note 5) $1,450,000 $205,000
Hazard mitigation project to armor the existing earthen treatment pond berms to

minimize storm erosion and damage due to earthquakes. 

d. North St. Lift Station Bypass - - 

e. Sewer Force Main Improvements - $125,000
adding isolation valves or other appurtenances in the 3,000+ LF FM to allow for

repairs in the system

TOTAL OCEANA MARIN SEWER SYSTEM PROJECTS $1,590,000 $370,000
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FY22 FY23 FY22 & FY23 Project Description

SUMMARY - GROSS PROJECT OUTLAY

Novato Water $8,475,000 $11,900,000

Recycled Water $100,000 $350,000

West Marin Water $1,085,000 $256,000

Oceana Marin Sewer $1,590,000 $370,000

GROSS PROJECT OUTLAY $11,250,000 $12,876,000

LESS FUNDED BY LOANS/GRANTS/OTHER

a. Office/Yard Building Refurbish (Note 1) ($3,575,000) ($7,950,000)

b. WM Novato Water Loan to WM (Note 3) ($550,000) - 

c. OM Treatment Pond Rehab (Note 4) ($1,450,000) - 

TOTAL LOAN/GRANT FUNDS ($5,575,000) ($7,950,000)

SUMMARY - NET PROJECT OUTLAY

Novato Capital Improvement Net Project Outlay $4,900,000 $3,950,000

Recycled Water $100,000 $350,000

West Marin Water $535,000 $256,000

Oceana Marin Sewer $140,000 $370,000

NET PROJECT OUTLAY $5,675,000 $4,926,000

Total Number of District Projects 34 27

Novato 5-Year Average of Internally Funded Projects FY21/22-FY25/26 $4,070,000

RW 5-Year Average of Internally Funded Projects FY21/22-FY25/26 $150,000

West Marin 5-Year Average of Internally Funded Projects FY21/22-FY25/26 $450,000

Oceana Marin 5-Year Average of Internally Funded Projects FY21/22-FY25/26 $240,000
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FY22 FY23 FY22 & FY23 Project Description

NOVATO POTABLE WATER DEBT SERVICE

a. STP SRF Loan $1,044,000 $1,044,000

b. AEEP Bank Loan $482,000 $482,000

c. Advanced Meter Info Retrofit Loan $378,000 $376,000

d. Admin Building Renovation Loan (Note 1) 672,000        1,238,000      

$2,576,000 $3,140,000

NOVATO RECYCLED WATER DEBT SERVICE

e. Deer Island Facility SRF Loan $273,000 $273,000

f. RW North Expansion SRF Loan $282,000 $282,000

g. RW South Expansion SRF Loan $332,000 $332,000

h. RW Central Exp SRF Loan (Net of MCC) $276,000 $276,000

$1,163,000 $1,163,000

WEST MARIN WATER DEBT SERVICE

i. WM Novato Water Loan Payback $100,000 $163,000

j. TP Solids Handling Bank Loan $71,000 $71,000

$171,000 $234,000

OCEANA MARIN SEWER DEBT SERVICE

k. CIP Financing $3,000 $33,000

$3,000 $33,000

TOTAL DEBT SERVICE $3,913,000 $4,570,000

NET PROJECT OUTLAY & DEBT SERVICE $9,588,000 $9,496,000
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FY22 FY23 FY22 & FY23 Project Description

STUDIES & SPECIAL PROJECTS
1.4057.00 $150,000 - 
1.7039.02 - $95,000
1.4077.00 $5,000 - 
1.6501.43 $60,000 - 

$40,000 - 

- $30,000

$20,000 - 

$30,000 - 

a Local Water Supply Enhancement Study

b Novato Water Master Plan Update

d. Potter Valley FERC Relicensing

c. Electronic Document Management System
d. District Boundary Election Map Review and Redraw e. 
Lynwood/San Marin Zone 2 Pumping Study
f. Cathodic Protection Master Plan

g. Pump Efficiency/Hydraulic Study

h. Crest/Black Point Zone Modification Eval. - $27,000

$305,000 $152,000

Note 1 - $16.2M NMWD Headquarters Upgrade is proposed to be funded by 20 year 3.5% Bank Loan.

Note 2 - Project developed as part of October 2017 Feasibility Assessment prepared by Prunuske Chatham, Inc.

Note 3 - Loan from Novato Water - As included in the 2021 WM Water rate study - to be paid back with interest. Loan to occur in FY21 & FY22. 

              The timing of the loan will be dependent on the progress of construction of PRE Tank#4A which is uncertain due to a current appeal.

Note 4 - Project to be funded at 75% by grants. Eligible project costs are budgeted at $2.2M (75%=$1.425M). Also includes loans for capital projects of $250K in FY22.
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EQUIPMENT EXPENDITURES
Fiscal Year 21/22 Budget

Approved Description

1 OPERATIONS/MAINTENANCE
12106.01.00 a. Meter Maintenance Program $120,000

$120,000

2 Engineering
12106.01.00 a. File Management System $40,000 Replace flat filing system 

$40,000

3 VEHICLE & ROLLING EQUIPMENT EXPENDITURES Rolling Stock to be Transferred & Auctioned or Description

12104.01.00 a. $135,000 Replace Peterbilt 335 (#508) cab and chassis

$135,000

Total $295,000

RECAP

Adopted 

Budget 

2020/21

Estimated 

Actual 

2020/21

Proposed 

Budget 

2021/22

Equipment $142,000 $61,000 $160,000

Rolling Stock $188,000 $179,000 $135,000

$330,000 $240,000 $295,000

Peterbilt 335 (#508) cab and chassis

T:\AC\Budget\FY-2021.22\Budget Final FY 21.22\Supporting Schedules FY 21.22\Equip21.22Equip21.22
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Item #12

To:

From

Subj:

Board of Directors

Julie Blue, Auditor-Co ntroller $þ
Advanced Meter lnformation (AMl)
l:\ac\board reports\board memos\2021\am¡ implementation

MEMORANDUM

Project lmplementation Corrections
correct¡ons\am¡ ¡mplementalion corrections.docx

June 1 1,2021

RECOMMENDED ACTION:

FINANCIAL IMPACT:

Provide Direction to Staff

Potential Uncollected Revenue of $13,840

Background

lnstallation of the Advanced Meter lnformation (AMl) System occurred throughout the

Novato Service area and over 20,000 meters and/or registers were installed. The AMI system

provides real time meter reads, reduces customer water loss, provides increased accuracy in bi-

monthly billing, provides water use data, and allows customers to view and monitor their individual

water use. The full installation phase of the project occurred between March 2018 and March

2019 during which the District hired Ferguson Waten¡'¡orks to install the registers and meters. By

December 2019, the final stages of the project were completed by District employees. Now that

the AMI project is complete the meter read data automatically transmits to the office for review

and billing.

Reoister/Meter ln oatibilitv Errors

It was discovered in late 2020 and into early 2021 that there were a small number of

accounts that had the incorrect size register installed on the meter. ln some cases, the register

was larger than the meter (for example a 1" register was installed on a 518" meter) creating more

water than was used to register through the meter and in turn causing an overbilling to the

customer. ln other cases, the register was smaller than the meter (for example a 5/8" register was

installed on a 1" meter) creating less water than was used to register through the meter and in

turn causing an underbilling to the customer. ln total there were 24 accounts identified with an

issue or 0.12o/o of all installations.

Meter lnstallation Review

The incompatibility issues were initially discovered by either customer calls to the billing

department or by the District's field staff. After discovery a Field Service Representative was sent

to the property to confirm that the register was incompatible with the meter and installed the

correct size register.ln2O2O, as part of the District's new meter maintenance program, a Field



AM I Project lmplementation Corrections
June 1 1,2021
Page 2

Service Representative, physically checked each meter. The purpose was to look for leaks, stuck

meters, incompatible registers and meters, or any other potential problem. As a result of the field

visits he found a few more of these errors. Once alerted of the potential for a wider spread issue

staff contacted Ferguson to discuss how these errors could be uncovered by reviewing ava¡lable

electronic data.

Data Review and G stomer Corrections

Ferguson created an electronic record for each register or meter (including the size) that

they installed. Staff analyzed the data and compared it to the meter size as recorded in the CORE

billing database. Additionally, Ferguson matched their database against data obtained from

Neptune (meter and register manufacture). These reviews uncovered the additional errors

bringing the total to 24. Twelve of the customers were overbilled and 12 were underbilled. ïhose

customers that were overbilled received credits or refunds to correct their accounts and, in all

cases, the correct register sizes have been installed on their meters. Any additional occurrences

of this error would be due to an incorrect meter size in CORE which is unlikely. To date none have

been detected during the continued physically check of the meters through the meter

maintenance program.

Underbilled Customers

The total amount underbilled to customers totals $24,840. Since the majority of the issues

were due to installation errors by Ferguson they agreed to give the District a credit of $11,000, as

acknowledgement of their failure to conduct a thorough quality assurance of their work. This has

been identified as a problem unique to the AMI installation project and measures have been taken

to prevent similar issues from happening in the future such as continued effort with the meter

maintenance program and staff training.

Below are options presented to the Board for discussion and approval.

L Backbill customers for water used but not billed for the amount not recovered by Ferguson

for the period of December 2019 through April2021 totaling $13,840.

2. Backbill customers for water used but not billed for the period of January 2021 through

April 2021 totaling $1,01 6.

3. Waive payments due of $13,840, amount not covered by Ferguson, due to errors and lack

of quality control by installer and reverification by District Staff.



AMI Project lmplementation Corrections
June 11,2021
Page 3

Summarv

Staff's Recommendation is Option 2 which would recover revenue from the most recent water

use underbilled.

REGOMMENDATION:

Give direction to staff on the Board's preferred option.





Item #13

MEMORANDUM

To:

From

Subject:

Board of Directors June 1 1,2021

Tony Williams, Assistant GM/Chief Êngineerfr
Tim Fuette, Senior Engineer <'lt-{,|'{

Old Ranch Road Tank No. 2 Project - Award Construction Contract
RlFolders by Job No\6000 jobs\6207.20 Old Ranch Rd Tank Repl\BOD Memos\June 1 5 2021 items\6207.20 BOD Memo Approve Contract Award.doc

RECOMMENDED AGTION: Approve award of the contract to Maggiora & Ghilotti lnc. and
authorize the General Manager to execute an agreement with
Maggiora & Ghilotti, lnc.

FINANCIAL IMPACT: $1,187,187 plus contingency reserve of $145,000 (-12o/o)
(included in FY21 CIP Budget and proposed FY 22 CIP
budget)

Background

The Old Ranch Road Tank No. 2 Project includes (1) construction of a new 100,000-

gallon storage tank, including solar powered control and telemetry systems, (2) a new 700 feet

paved access road off Old Ranch Road, and (3) installation of approximately 700 feet of 6-inch

diameter pipeline to connect the new tank to the existing distribution pipeline in Old Ranch

Road. The Board authorized bid advertisement for the above referenced project on April 6,

2021. The advertisement date for this project was April, 16,2021 with a bid opening on May 26,

2021. The District advertised the project in the Marin lJ and posted the contract documents

electronically on eBidboard (a web-based bid management service). Five (5) prime contractors

attended the mandatory pre-bid meeting and site visit on April 29, 2021. The bid period was

approximately five (5) weeks and included two addendums. Five bids were received ranging

from a low of $1,187,187 to a high of $1,785,000 as indicated below:

CONTRACTOR TOTAL BASE BID
1 Maqqiora & Ghilotti lnc., San Rafael, CA $1.187.187
2. Piazza Construction, Penngrove, CA $1.217.625
3. Team Ghilotti lnc., Petaluma, CA $1.487 .141
4. W.R. Forde lnc., Richmond, CA $1,688,500
5. Michael Paul Comoanv. lnc., Petaluma, CA $1,785,000

Enqineers Estimate s1.446.430

The Engineer's Estimate was $1,446,430. The bid span between the Number 1 and

Number 2low bidders (Maggiora & Ghilotti, lnc. and Piazza Construction) was $30,438 (for a

variance of 2o/o).

Bid Evaluation

Maggiora & Ghilotti lnc. of San Rafael, CA submitted the lowest responsive bid of

$1,187,187 which is $259,243 (18%) below the Engineer's construction cost estimate of

$1,446,430. A bid evaluation (Attachment 1) was performed by District staff, concluding that
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Maggiora & Ghilotti supplied all required bid documents in good order. Maggiora & Ghilotti has

satisfactorily performed work for the District in the past. However, other references were also

checked and their work was considered satisfactory by those clients.

Financial lmpact

Old Ranch Road Tank No. 2 Project was most recently estimated at a total project cost

of $1 ,446,430. The current FY21 CIP budget includes $500,000 for the project and the

proposed FY22 CIP budget includes a line item for the project of $1,600,000

ENDATIO

That the Board approve award of the contract to Maggiora & Ghilotti lnc., authorize the

General Manager to execute an agreement with Maggiora & Ghilotti lnc. for $1,187,187 and set

aside a contingency reserve of $145,00O (-12o/o).





Item #14

To:

From:

Subject:

Board of Directors

Drew Mclntyre, General Manager

Renew Declaration of Local ency Related to COVID-19 Pandemic
tlgm\bod misc 2021\rênow covid emergoncy declaration #29 'l_21.doc

MEMORANDUM

June 1 1,2021

Approve continuation of the local emergency resulting from
the COVID-19 pandemic as declared in District Resolution No.

20-07

-$204,235 as of May 31,2021 (total fiscal impacts are currently
unknown)

RECOMMENDED ACTION:

FINANCIAL IMPACT:

On March 4,2O2O,the Governor of the State of California declared a State of Emergency as

a result of the coronavirus (COVID-19) pandemic. On March 13,2020, the President of the United

States declared a National Emergency as a result of the threat of COVID-19.

On March 16,2020, the County of Marin by Order of the Health Officer issued a Shelter in

Place Order limiting the travel of all county residents and ordering county businesses to cease all

non-essential activities and to take further actions as described in said Orderthrough April 7,2020.

The order limited activity, travel and business functions to most essential needs.

On March 16,2020 the General Manger, as the District's Emergency Manager activated the

District's Emergency Operations Plan,

On March 19, 2020, Governor Newson issued Executive Order N-33-20 ordering all

individuals living in California to stay home at their place of residence, with certain exceptions for

critical services and other qualifying exceptions. This shelter-in-place order has no specified

termination date,

On March 31,2020, the County of Marin by Order of the Health Officer issued an extended

Shelter in Place Order through May 3,2020 that is more restrictive than the original order. The new

order continues to provide an exception for the operations and maintenance of "Essential

lnfrastructure," which includes, but is not limited to, water, wastewater, and recycled water service.

Exemptions are also in place for Essential Government Functions, for certain "Minimum Basic

Operations," for emergency management functions, for certain narrowly prescribed "Essential

Business" functions, and for certain qualifying private construction, such as housing projects

meeting low-income needs.
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On April 7,2020, the Board of Directors approved Resolution No.20-07 proclaiming the

existence of a local emergency, granting the General Manager to take actions necessary for

emergency response due to the COVID-19 pandemic until the State of Emergency is terminated.

On April 29,2020, Marin County and the other six Bay Area Public Health Officers issued a

new order effective May 4, 2020 through May 31,2020. Marin's public health order concerning use

of face coverings does not have an end date and will remain in place until further notice. Under the

May 4th Shelter-ln-Place order, construction activities, certain businesses that operate primarily

outdoors, and some outdoor activities will be allowed to resume with specific conditions.

On May 15,2020, Marin County issued a new order allowing a limited number of additional

businesses and activities to resume operations subject to specified conditions. ln particular, office

spaces were allowed to resume operation on June 1,2020 subject to strict compliance with specific

Marin County requirements. This new order has no end date and is to remain in effect until

rescinded or superseded.

On July 13, 2O2O Governor Newson issued a statewide order to dial back on recent

loosening of restrictions due to a significant increase in the number of confirmed cases. As a result,

various activities in Marin County were once again closed down, including: office space for non-

essential operations, indoor malls, hair salons/barbershops and indoor seating at restaurants'

On September 15, 2020, Marin County successfully appealed to the California Deparlment of

Public Health (CDPH) to move into Tier 2 in the state's COVID-19 response framework. Moving from

Tier 1, or "widespread" COVID-19 community risk (or purple) status, to the fier 2 "substantial" (or

red) status risk category allowing more businesses to reopen'

On Octobe r 27 ,2020 Marin County was notified that California was moving the county from

Iier 2or "substantial risk" status to the Tier 3 or "moderate risk" level due to fewer daily cases, and a

reduction in the positivity rate.

On November 16, Governor Gavin Newsom announced that CDPH officially moved Marin

County from orange Tier 3 ("moderate risk") to the more restrictive red Tier 2 ("substantial risk") on

its Blueprint for a Safer Economy. The step back comes just three days after the Marin County

Department of Health and Human Services (HHS) notified local businesses and agencies about

preemptive restrictions to stem the virus' spread locally.
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On December 3, 2020 Governor Newsom announced that all sectors other than reta¡l and

essential operations will be closed in regions of California when less than 15% of intensive care unit

(lCU) beds are available under a new Regional Stay Home Order. Marin County proactively

implemented the State's Regional Stay Home Order at noon on December 8th and the state officially

issued said Order to Marin County (as paft of the Bay Area region) on December 17th.

On January 25,2021, CDPH lifted the Regional Stay-Home Order for the Bay Area and

statewide. All 1 1 counties in the Bay Area, including Marin, thereby moved into the purple (or Tier 1)

stage within the State's "Blueprint for a Safer Economv".

On February 23, 2021, the State has announced that Marin County will move from

"purple"(Tier 1) to "red" (Tier 2) status in the Blueprint for a Safer Economv effective Wednesday,

February 24. The move from Tier 1 or "widespread risk" status to the less restrictive Tier 2 or

"substantial risk" level is based on consecutive weeks of progress in Marin's COVID-19 case

statistics.

On March 11 ,2021, the state opened up additional segments as eligible for the COVID-19

vaccination. This includes utility workers who have been reclassified as Emergency Service workers

which includes water and wastewater workers and support staff (all NMWD employees)

On March 24tt'2021, Marin moved from the Red status (Tier 2) to Orange status (Tier 3).

This move relaxed indoor operation restrictions for a number of sectors. Non-essential offices may

now reopen again.

On April 6,2021, Governor Newsom announced that California will lift nearly all of its

restrictions on business and gathering on June 15,2021,

OnJune l,2O2l,MarinmovedfromtheOrangeStatus(Tier3)toYellowStatus(Tier4)

which means more reopening of the economy and another step toward pre-pandemic

normalcy.

Since April 21 , 2020, the Board of Directors has, at every regular meeting, approved

continuation of the local emergency resulting from the COVID-19 pandemic as declared in District

Resolution No.20-07.

District emergency planning has been aggressively implemented since March 16, 2020. The

District's current COVID-19 Preparedness and Response Plan has been prepared to maintain

optimum health and safety working conditions. As a result of the Plan, the District has adopted

various housekeeping and physical distancing protocols and also instituted modified work schedules
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as appropriate. lnitially approximately 50% of the District's staff were physicallyseparated as much

as possible by rotating shifts and having some employees work from home, but all critical operations

needed to maintain essential services continue. Relocation of additional staff back to the District

buildings, and certa¡n other projects and activities has occurred and the District is now operating

with 86% of staff on-site or in the field full time. The balance of staff are teleworking from home with

most coming into the office at least one day each week. Walk-in customer service is still

suspended. A summary of key emergency actions taken and current estimated costs is provided in

Attachment 1.

As the COVID-19 emergency continues in our service area, Staff is requesting the Board find

that there still exists a need to continue the State of Emergency reflected by Resolution No. 20-07.

RECOMMEN ED ACTION

Approve continuation of the local emergency resulting from the COVID-19 pandemic as

declared in District Resolution No.20-07.



Emergency Actions Summary

Emergency Operations Team Actions

o Water treatment plants have been closed to all non-essential staff and the public; expanded social

distancing and safety measures for essential plant staff.

o Public lobby in the District Administration building has been closed and customers have been

provided with alternative methods for communicating with District staff.

o Developed guidelines for social distancing in the office and in the field; distributed guidance to all

employees and posted social distancing protocol at facility entrances.

o DeveloÞed an initial rotational schedule foroperations and maintenance staff to reduce staffing

density on-site and minimize the number of employees on duty while completing essential work.

(This approach reduced productivity, but improved the likelihood of healthy backup staff.)

. During initial response, shifted -50 percent of employees to rotating schedule and/or rotating

work currently -I5% of employees are on full or partial temporary telework assignments.

o Procured additional District cell phones for field staff to have better access to District

communications and direct contact with supervisors.

o Disinfected District vehicles and reconfigured vehicle assignments to accommodate single

occupancy to allow for social distancing, including re-deployment of vehicles scheduled for

auction.
. Suspended discretional water service turn-offs for the duration of the emergency declaration.

¡ Continuing coordination with local agency, county and state contracts to share information and

implement best practices.

r Participating in weekly multi agency coordination calls through Marin County Office of Emergency

Services (OES).

o Updating public website, messaging and social media posts as necessary including messages on

suspension of walk-in services and water safety and reliability'

o Spring 2020 Waterline newsletter, direct mailed to allcustomers, included COVID-19 messaging

with information on water safety and reliability.

o Posted magnetic signage on vehicles to inform public to respect distancing around crews.

r lssued guidance on face coverings in compliance with Centers for Disease Control and Prevention

and County recommendations; revised to address April 29 County order generally requiring

members of the public and workers to wear face coverings.

¡ Developed and rolled out an employee self-assessment screening questionnaire for use by any

District employee or vendor prior to entering a District workspace; self-assessment questions are

reviewed and updated as needed.

o Continue to procure necessary face coverings and personal protective equipment, including

disposable masks, face covering and N95 equivalent masks.

o Tracking customer delinquency and comparing to last year to asses potential revenue impacts.

Attachment L
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o Developing a living "lessons learned" document.

r lnstalled hand disinfecting stations at District facilities.

. Expanded use of District's on-call requirements to ensure construction crew staff maintain their

work "bubbles" to ensure adequate back-up staff availability.

o lncreased janitorial services to include disinfection of frequently touched areas (door handles,

knobs, etc.).

¡ Modified work spaces to improve physical separation between staff.

o Developed a COVID-1"9 Preparedness and Response Plan and provided training.

¡ lmplemented a daily self-assessment reporting program for all staff reporting to work.

¡ Modifying District office front lobby in preparation of re-opening walk-in services (Date to be

determined).

o lnstalled "No Touch" drinking fountains in both Administration Building and Construction Building.

General Manager Authorizations

¡ Extended vacation accrual maximums from July L,2020 to September 30,2020.

o Extended FY 2OI9/20 vision insurance reimbursement eligibility from July L to August 31,2O2O.
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PROCUREMENT EXPENSES

COVID Cost Summary

Vendor
Purchases

Procurement Type Total Purchase Order Amount Date

Durkin Signs &
Graphics

Magnetic "Social
Distance" Signs

$L,07l 4/1.412020

Winzer
Corporation

Surgical Masks (2,000) 53,751, 4/1.s/2020

Boucher Law COVID Protection Plan +

Ongoing Support
5t4,278 312020-2l2O2r

JCA Construction Misc, Office Social

Distancing Modifications
5r3,!77 6/30/2020

Winzer
Corporation

Surgical Masks (2,000) 5L,592 7 /6/2020

Novato Glass Plexiglass s3,969 6/s/2020

Amazon Face Masks (12) ss4 6/30/2020

USA Bluebook Digital Forehead
Thermometers (2)

5218 7 /3O12020

Amazon DigitalThermometers
(20)

51.44 612412020

Amazon Face Masks (120) 54os 8l20/2020

Winzer
Corporation

Surgical Masks (2,000) 5s70 t/1.4/202r

Total
Procurement

Amount To-Date $39,235
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lnternal La Exnenses

lncreased on-call labor costs:

Families F¡rst Coronavirus Response Act (FFCRA)

Allows employees to take time off for COVID

medical reasons and/or childcare.

Payroll Collection Costs

Water Bill Delinquencv lmpalls

Customer Accounts Past Due (count)

Delinquent Balances %Due on Account

Delinquent Balances $ Due on Account

t:\gm\bod m¡sc 2021\emergency âctlons summàry 6.11.21 attachment 1,docx

-s102,300 thru April 3o,202'J.

-s112,400 thru May 3t,202l

-540,500 thru April 30,2021
-$42,200 thru May 3t,2021

-$9,800 thru April 30,202t
-s10,400 thru May 3L,2O2l

s/2019 2020 sl202L

2.0%

53%

$45,ooo

3.s%

6.3%

S86,ooo

3.2%

8.3%

s110,000





Item #15

TO:

FROM:

SUBJ:

RECOMMENDED ACTION:

FINANCIAL IMPAGT:

MEMORANDUM

Board of Directors

Drew Mclntyre, General Man

June 11,2021

Gallagher Well No. 2 - Coastal peal to Board of SuPervisors
(County lD P3010)
rìVotOers by þO notoOOO jobs\660-9.20 new gallaghêr well #2\bod mêmos\coastal pormit aPpeal to bos 6-1 1-21.doc

lnformation Only

Unknown at this time

Background

Although the environmental impact of Gallagher Well No. 2 was thoroughly examined in

2OOg, the passage of time and new evaluation requirements informed the decision to prepare an

Addendum to the 2009 IS/MND. At the March 2,2021 meeting, the Board approved the CEQA

Addendum for the 2009 Gallagher Wells and Pipeline Project and adopted a Resolution finding

the proposed mitigation measures were consistent with the previously approved 2009 Mitigated

Negative Declaration for the Project and Staff filed a Notice of Determination with the county on

March 5,2021. No protest was received during the 30-day posting period'

Goastal Permit Process

DZA roval

The project site, located to the north of the existing Gallagher Well No. 1 site at the

Gallagher family ranch, is within the Coastal Zone and therefore subject to the policies of the

Marin County Local Coastal Program (LCP). As reported to the NMWD Board at the April 16,

2021 meeting, the District submitted an LCP permit application to the Marin County Community

Development Agency (CDA) which is responsible for processing a Coastal Permit application.

The Marin County CDA held a public hearing on March 25,2Q21for the Project's LCP permit

and the Deputy Zoning Administrator (DZA) approved the Use Permit at the same hearing' The

DZA also indicated that interested parties may appeal the decision to the Marin County Planning

Commission within five business days. A timely appeal was filed by Save Our Seashore (SOS)

on April 1,2021.
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Appeal to Planning Commission

As a result of the April 1 SOS appeal, the Marin County (MC) Planning Commission held

a public hearing on May 24,2021to take public testimony and consider the project (the MC staff

report is provided as Attachment 1). Testimony was provided by the Appellant (Mr. Gordon

Bennett), District Staff (and consultants) and the public (Mr. Ken Levin). After consideration of

testimony the Planning Commission ultimately determined that the bases of appeal were

insufficient to overturn the DZA's approval of the project and made many findings including the

project is: (1) consistent with the goals and policies of the Marin Countywide Plan and (2)

consistent with mandatory findings for Coastal Permit Approval. Final action at the meeting was

to vote to deny the SOS appeal and approve the Coastal Permit (Attachment 2). The Planning

Commission indicated that interested parties may appeal the decision to the Marin County

Board of Supervisors within five business days. An appeal was submitted by Save Our

Seashore (SOS) on May 28th, within the five-day window (Attachment 3).

The next step is for the Marin County Board of Supervisors (BOS) to hear the appeal.

Thetentative BOS hearing date isthe afternoon of July 13th,2021. Staff, legal counsel and our

environmental consultant, ESA, are preparing a response to SOS' most recent appeal so that it

can be submitted to Marin County CDA staff in advance of the Board of Supervisor's Appeal

Hearing.

lnstallation of Gallagher Well No. 2 continues to be delayed due to this appeal
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PROJECT SUMMARY

The applicant, Drew Mclntyre, on behalf of the North Marin Water District (NMWD) and the
Gallagher Family, is requesting Coastal Permit and Use Permit approval to construct and
operate a municipal well to provide water for customers in the community of Point Reyes
Station. Two wells are located on U.S. Coast Guard property in Point Reyes Station (Coast
Guard Wells), while the third well (Gallagher Well No. 1). is located on the project site. The
proposed project is to construct Gallagher Well No. 2 as part of the Gallagher Wells, located
approximately 500 feet north of the existing Gallagher Well No. 1. The purpose of the proposed
project is to increase the reliability of domestic water supply to offset the loss of water
production at the NMWD's other wells located on the U.S. Coast Guard propeÍy. The proposed
well would tie into the existing water transmission pipeline located south of the private Gallagher
Ranch access road. The proposed well and distribution pipelines would occurwithin 100 feet of
Lagunitas Creek, which traverses ihe project site.

As part of this project, the NMWD would abandon an existing well (the Downey Well), which lies
within the Lagunitas Creek stream channel. The Downey Well was initially constructed on the
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bank of the Lagunitas Creek stream. However, the creek has migrated over time such that the

well is now locâted at the cenfer of the creek channel. AS a rêsúlt, DóWney Well produces

unsafe water quality for domestic consumption. Other improvements proposed include the

construction of water distribution pipelines, pump stations, a well field, and other components

both within and outside the project site.

The proposed municipal water well will serve the public's critical need by creating a reliable

water source for the communities of Point Reyes Station, Olema, lnverness Park, and Paradise

Ranch Estates.

PROJECT SETTING

Characteristics of the site and surrounding area are summarized beiow

I nf Ára¡'

Adjacent Land Uses:
Topography and Slope
ExistinE Vegetation:

Envlronmental Hazards

14,378,720 square feet (330 acres).
Active grazing and Agricultural uses.
30 percent average slope
The site is moderately covered with vegetation. Vegetation
consists of a non-native annual grassland and mature trees along
the entire perimeter of the property.
The project is located in a Seismic Shaking Amplification Hazard
Area Zone 2, but is not located within the vicinity of any known
fault lines.

The project site consists of a 330-acre ranch within an agricultural production zone (APZ). lt is
currently used for grazing and public wells. The well site is located on a small land area within

the Lot (130 feet by 85 feet). The site is sparsely improved with a residence, driveway, and a

grove of various mature trees are located along the entire perimeter of the propeÉy. Point

Reyes-Petaluma Road provides access to the site. The only residence near the well site is the

resldence on the Gallagher Ranch, which is located approximately 300 feet east of the existing

well site and 400 to 800 feet from the proposed well site.

The surrounding agricultural land is characterized by grassy and steeply sloping hills, fencing,

and open space. Development in the surrounding area is sparse, with occasional residences

punctuating the otherwise open landscape. Much of the area is actively used for grazing and

active farming. The nearest residences on adjacent ranches are more than one-half mile away

from the proposed site. A segment of the Lagunitas Creek, identified as a blue-line stream on

the most recent edition of the USGS 7.5-minute quadrangle map, traverses the property. An

existing District well is located within approximately 100 feet of the creek channel.

BACKGROUND

The NMWD is a regulated public utility and provides water to Point Reyes Station, Olema,

lnverness Park, and Paradise Ranch Estates from three wells and through a single

interconnected system (the water supply network is collectively known as Point Reyes Water

System). Two wells are located on U.S. Coast Guard property in Point Reyes Station ("Coast

Guard Wells"), while the third well ("Gallagher Well No. 1") is located on the project site. The

service area is approximately 24 square miles. The NMWD service area has approximately 776

active connections serving a population of 1,700, using approximately 263 acre-feet per year

(AF/Y). Recent salinity intrusion has impacted water quality from the existing Coast Guard

Wells, threatening public health for municipal water users. This change in conditions has

2



necessitated the construction of this project, Gallagher Well No. 2, as an urgent matter to
protect the quality of water supply. The proposed project would provide an additional water
source when the Coast Guard Wells cannot be operated due to salinity intrusion and other
operational conditions preventing pumping.

The NMWD is the public agency responsible for carrying out the proposed project and is
considered the Lead Agency under the California Environmental Quality Act (CEOA), while the
County is considered a Responsible Agency with some discretionary authority over the
application. The NMWD previously approved a Mitigated Negative Declaration (MND) for the
entire Point Reyes Water System, which consists of three wells at two sites adjacent to
Lagunitas Creek. Two wells are located on U.S. Coast Guard property in Point Reyes Station
("Coast Guard Wells"), while the third well is located on water district property approximately
one mile upstream ("Gallagher Well No. 1"). The current proposal is to construct Gallagher Well
No. 2 as parl of the Gallagher Wells and Pipeline Project, which was approved by NMWD in

2009. The majority of proposed facilities have been constructed and are currently operational.
While this new location is within the Gallagher Ranch project site described in the 2009 MND, it
requires an alternate alignment for the pipeline. To address these minor project changes, the
NMWD prepared and circulated a CEQA Addendum analyzing the impacts of construction and
operation of the proposed Gallagher Well No. 2, which was previously studied in the 2009 MND.
The CEQA addendum was circulated on January 5,2021, for a 30-day public review. On March
2,2021, the NMWD Board approved a resolution adopting the Addendum.

The Coastal Permit and Use Permit application was submitted on January 6, 2021. Upon
receipt, the application was transmitted to the Department of Public Works (DPW),
Environmental Health Services (EHS), the California Coastal Commission (CCC), California
Water Board and posted online for public review and comments. A notice was posted on the
project site on January 13, 2021, identifying the applicants and describing the project and its
location. A site visit was conducted on the same day the notice was posted.

The application was deemed complete on February B, 2021. The Community Development
Agency provided a mailed public notice on February 15, 2021, identifying the applicant,
describing the project and its location, hearing date, and location in accordance with California
Government Code requirements. Said notice was mailed to all property owners within 600 feet
of the subject property.

ln response to the public hearing notice, the Community Development Agency received two
letters from Mr. Gordan Bennett, on behalf of an organization called Save Our Seashore,
objecting to the project as well several pieces of correspondence from residents of West Marin
in support of the project. Since the first of the two letters from Mr. Bennett was submitted during
the CEQA 30-day review, the NMWD prepared a detailed response in the Final Addendum that
the NMWD adopted on March 2,2021. The second letter from Mr. Bennett calls into question
the adequacy of the CEQA documents. All correspondence has been provided as attachments
to this report.

On March 25, 2021, the Deputy Zoning Administrator conditionally approved the project. On
April 1, 2021, Mr. Gordan Be
submitted a timely appeal of th

nnett, on behalf of an n called Save Our Seashore,
astal Permit approval

?

AS ommun ity Land Trust



RECOMMENDATION
Staff recommends that the Planning Commission review the administrative recottl, corlducl a
public hearing, deny Mr. Bennett's appeal, and affirm the Deputy Zoning Administrator's
approval of the Gallagher Family Coastal Permit and Use Permit.

Attachments

1. Recommended resolution
2. Deputy Zoning Administrator Staff Report and Resolution, dated March 25,2021
3. Marin County Environmental Health Services, memorandum dated January 9,2021
4. Appeal Petition with exhibits, dated June 4, 2020
5. Applicant's written response to the appeal petition
6. Letter from Save Our Seashore, dated Febru ary 1,2021, and response from the district

7. Letter from Save Our Seashore, dated March 5,2021
8. Ail other corresPondences
I Project plans
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MARIN COUNTY PLANNING COMMISSION

RESOLUTION NO.

A RESOLUTION DENYING THE SAVE OUR SHORES APPEAL AND APPROVING THE
GALLAGHER FAMILY COASTAL PERMIT A,ND USE PERM¡T

14500 PT. REYES-PETALUIVIA ROAD, POINT REYES STATION
ASSESSOR'S PARCEL: 1 19-050-17

************************

SECT¡ON l: FINDINGS

1. WHEREAS, Drew Mclntyre, on behalf of the North Marin Water District (NMWD) and
the Gallagher Family, is requesting Coastal Permit and Use Permit approval to construct and
operate a municipal well to provide water for customers in the community of Point Reyes Station.
Two wells are located on U.S. Coast Guard property in Point Reyes Station (Coast Guard Wells),
while the third well (Gallagher Well No. 1). is located on the project site. The proposed project is
to construct Gallagher Well No. 2 as part of the Gallagher Wells, located approximately 500 feet
north of the existing Gallagher Well No. 1 . The purpose of the proposed project is to increase the
reliability of domestic water supply to offset the loss of water production at the NMWD's other
wells located on the U.S. Coast Guard property. The proposed well would tie into the existing
water transmission pipeline located south of the private Gallagher Ranch access road. The
proposed well and distribution pipelines would occur within 100 feet of Lagunitas Creek, which
traverses the project site.

As part of this project, the NMWD would abandon an existing well (the Downey Well), which lies
within the Lagunitas Creek stream channel. The Downey Well was initially constructed on the
bank of the Lagunitas Creek stream. However, the creek has migrated over time such that the
well is now located at the center of the creek channel. As a result, Downey Well produces unsafe
water quality for domestic consumption. Other improvements proposed include the construction
of water distribution pipelines, pump stations, a well field, and other components both within and
outside the project site.

The proposed municipal water wellwill serve the public's critical need by creating a reliable water
source for the communities of Point Reyes Station, Olema, lnverness Park, and Paradise Ranch
Estates.

The property is located at 14500 Pt. Reyes-Petaluma Road, Point Reyes Station, and is further
identified as Assessor's Parcel 119-050-17.

2. WHEREAS, the NMWD prepared and adopted a Mitigated Negative Declaration (NMD)
in 2009 in accordance with the requirements of the California Environmental Quality Act
Guidelines (14 Cal. Code Regs 15000, et seq.).

3. WHEREAS, on February7,2021, the NMWD prepared an Addendum to the 2009 MND,
which was circulated for a 30-day public review period and was adopted by the NMWD Board at
its meeting of March 2, 2021.

Gallagher Family Coastal Permit Use Permit
Attachment No. 1

Planning Commission Hearing May 24,2021



4. WHEREAS, under State CEQA Guidelines Section 15367, the NMWD is the Lead

Agency responsible for carrying out or approving a project and irrtplerttertting the CEQA process

and preparing the CEQA document for the project (Cal. Code Regs. tit. 14, Section '15050).

5. WHEREAS, the County is a Responsible Agency under the State CEQA Guidelines
Section 15381 .

6. WHEREAS, The Addendum that the NMWD prepared, circulated for public review, and

adopted concluded that there were no changes in circumstances and that there were no new

information or previously unstudied significant environmental effects. The County's review

determined that the aspects of the project subject to County approval are adequately evaluated

by the 2009 MND and 2021Addendum, and, therefore, further environmental review cannot be

required by the County as a Responsible Agency.

7. WHEREAS, on lVlarch 25,2021, the Marin County Deputy Zoning Administrator held a

duly noticed public hearing and approved the project-

B. WHERËAS, on April 1, 2021, tVlr. Gordan Bennett, on behalf of Save Our Shore,

submitted a timely appeal of the Gallagher Family Coastal Permit Use Permit approval.

9. WHEREAS, on May 24, 2021, the Marin County Planning Commission held a duly

noticed public hearing to take public testimony and consider the project.

10. WHEREAS, the bases of appeal are insufficient to overturn the Deputy Zoning

Administrator's approval of the project for the reasons discussed below.

A. The appellant asserts that the 2009 Mitigated Negative Declaration is inadequate for
the proposed modification, and a new environmental impact report must be

prepared.

Under the California Environmental Quality Act (Cal. Pub. Res. Code Section 21000 et
seq.) and the CEQA Guidelines contained in Title 14 of the California Code of Regulations
(Cal. Code Regs. T¡t. 14, Section 15000), a state or local agency typically assumes one of
two roles in CEQA implementation: Lead Agency or Responsible Agency. A Lead Agency
has the principal responsibility for carrying out or approving a project and, therefore, has

the lead responsibility for implementing the CEQA process and preparing the CEQA

document for that project (Cal. Code Regs. tit. 14, Section 15050). A Responsible Agency
is an agency other than the Lead Agency with some discretionary authority over a project

or a portion of it, but which is not designated the Lead Agency (State CEQA Guidelines
Section 15381.). CEOA also requires Lead Agencies to consult with relevant trustee
agencies with jurisdiction by law when preparing CEQA documents (Cal. Code Regs. tit.
14, Section 15086). Trustee agencies, such as the Department of Fish and Wildlife (DFW),

have jurisdiction over resources held in trust for California (Cal. Code Regs. lÚ.. 14, Section

1 5386).

ln this case, the NMWD is the public agency responsible for carrying out the proposed

project and is the Lead Agency, while Marin County is a Responsible Agency. As a Lead

Agency, the NMWD has the authority to determine what level of CEQA review is required

toi tne project and for preparing and approving the appropriate document [e.g., negative
declaration (ND), mitigated negative declaration (MND), or Environmental lmpact Report
(EIR)1. The Lead Agency's decision is binding on all Responsible Agencies, except in

2
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unusual c¡rcumstances (PRC Section210B0.1(a); State CEQA Guidelines
Section15050(c)). The role of a Responsible Agency is much narrowerthan that of a Lead
Agency. While the Lead Agency must consider all environmental impacts of the project
before approving it, a Responsible Agency has a much more specific charge: to consider
only those aspects of the project that are subject to the Responsible Agency's jurisdiction.
(State CEQA Guidelines Section 15096). ln otherwords, the County needsto rely on the
environmental review adopted by the Lead Agency, but that does not mean that the County
has to approve the project.

B. The appellant asserts that the Deputy Zoning Administrator erred in approving the
project without preparation of a new Environmental lmpact Report.

The State CEQA Guidelines allow the Lead Agency to prepare an addendum to an

adopted negative declaration "if only minor technical changes or additions are necessary
but none of the conditions described in Section 15162 calling for the preparation of a

subsequent EIR or negative declaration have occurred" (14 C.C.R., CEQA Guidelines
Section15164 (b)).

The Addendum that the NMWD prepared, circulated for public review, and adopted
concluded that there were no changes in circumstances and there was no new information
or previously unstudied significant environmental effects. Further, as explained in the
Addendum, all environmental effects would be reduced to less than significant with the
incorporation of mitigation measures adopted in the 2009 MND. The appellant chose not
to challenge the NMWD decision in court, and the time limit for such a challenge has since
lapsed.

C. The appellant asserts that the North Marin Water District has not fully studied the
effects of multiple wells, and additional wells may not be necessary to serve its
customers.

ln this appeal point, the appellant raises no issues related to the project conformity with
standards outlined in the CoastalAct, the Marin County Local Coastal Program (LCP), or
the lnterim Zoning Code. lnstead, the appellant questions whether the NMWD completed
the appropriate level of studies and whether an additional well is necessary to serve the
NMWD's customers.

Pursuant to lnterim Zoning Code Section 22.89.1201, this appeal is de novo. For the
Planning Commission's "de novo" review of the application, the standard of review for the
subject Coastal Permit and Use Permit is, in part, the policies and provisions of the County
of Marin Local Coastal Program, the Countywide Plan and the lnterim Zoning Code, which
applies to the coastal areas.

As described in detail in Section 9 below, the proposed project is consistent with the
mandatory findings for Coastal Permit approval and would not adversely impact any
coastal resources, including coastal access and creationalfacilities. Further, as discussed
in Section 10 below, the proposed project is consistent with the governing C-APZ-60 zoning
district and required findings under Section 22.57.0361 of lnterim Zoning Code because it
would be compatible with and accessory to the existing agricultural uses on the property.
Finally, as discussed in Section 11 below, the proposed project meets the mandatory
findings to approve a Use Permit (under Section 22.88.010lr.2 of the lnterim Zoning Code)
because public utilities, such as public wells, may be permitted with a Use Permit under

J
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Section 22.88.A101.2 of the lnterim Marin County Code when it is found to be necessary
for public health, safety, converlierlce, ot'welfale

The DZA approved the Coastal Permit application because it met the legal requirements
and findings for approving such a permit. The DZA purview does not include a

determination of whether a project is necessary. lnstead, as discussed above, the standard

of review is confined to the project's consistency with all applicable regulations. Based on

the substantial evidence on record, including project plans and environmental studies, the
DZA determined the project met the required findings for approval'

1l . WHEREAS, the project is consistent with the goals and policies of the Marin Countywide
Plan for the following reasons:

A. As discusscd in Scction 6 bclcw, the prcposed project is compatible r,';itlr the C-APZ
land use designation for the project site. lt would not interfere with the existing use
of the ranch property for livestock grazing. The project will involve the construction
of a municipal well that is accessory to the existing use. The design, location, size,
and operating clraracteristics of the proposed facility will be compatible with the
allowed uses in the vicinity.

B. As discussed in Section 17 below, the mandatory Use Permitfindings can be made

under Section 22.48.0401of the Marin County Code to allow a public utility to serve

the public and is necessary for public safety, convenience, and welfare.

C. The project is consistent with the CWP woodland preservation policy (BlO-1.3)
because it would not entail the irreplaceable removal of a substantial number of
mature, native trees. No vegetation removal is proposed with this project.

rhe project jrí"5;,î.ffiWtr''ìffiåbr^fÉHb{¿ílåi#,¿o""ies protection poricy (Bro-
2.2) becagée the subject property does not provide habitat for special-status species
orprantsóranimals. lffÀorL r. ftì¡w¿r l.¡\e c€k LWü{}

D

E. The project is consistent with the CWP naturaltransition and connection policies (BlO
2.3 and BIO 2.4) because it would not substantially alter the margins along riparian
corridors, wetlands, baylands, or woodlands. As documented in the MND, two
components of the proposed project would require work within the stream channel of
Lagunitas Creek. Removing the existing wellhead of the Downey Well will require

that an excavator, working from the top of the bank, remove the existing wellhead.
No riparian vegetation would be removed to abandon the well. The relocated gauging
station would be constructed on the edge of the Gallagher Ranch pasture and would

not require removal of riparian or vegetation other than annual grasses.

F. The project is consistent with the CWP stream and wetland conservation policies

(BlO-3.1 and CWP BIO-4.1) because the proposed municipal water well is one of the
types of improvements permitted within the wetland conse¡vation area and stream

conservation area, provided such projects would not result in any significant adverse
direct or indirect impacts on wetlands and minimize impacts to stream function and

to fish and wildlife habitat.

As discussed above, the proposed project is to construct a municipal well to serve

the public. Although the proposed project would be located adjacent to Lagunitas
4
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Creek, which is identified as a blue-line stream, no stream impoundments or direct
diversions would occur as part of the project, nor would the project alter the stream
channel or stream banks. Further, construction activities would not conflict with any
Habitat Conservation Plans, Natural Conservation Community Plans, or any
approved local, regional, or State habitat conservation plans. Additionally, the project
proposes to dedicate certain water rights for instream flows to protect, preserve,
restore, and recover aquatic organisms and wildlife habitat. This water dedication
would benefit wetland habitat in West Marin by allowing the National Park Service to
implement its planned Olema Marsh restoration by availing additionalwater, enabling
fuli implementation of the Giacomini Wetland Restoration Project.

Strict adherence to the adopted Mitigation Monitoring and Reporting Program
(MMRP) would ensure no impacts on the CWP stream and wetland conservation
policies.

G. The project is consistent with CWP water quality policies and would not result in

substantial soil erosion or discharge of sediments or pollutants into surface runoff
(WR-1.3, WR-2.2, WR-2.3) because the grading and drainage improvements would
cornply with the Marin County standards and best management practices required
by the Department of Public Works.

H. The project would not cause significant adverse impacts on water supply, fire
protection, waste disposal, schools, traffic and circulation, or their services.

12. WHEREAS, the project is consistent with the mandatory findings for Coastal Permit
approval (Marin lnterim Zoning Code Section 22.56.1301).

A. Water Supply.

The NMWD historically has relied on the two Coast Guard Wells (located to the south
of its treatment plant, which is located approximately 500 feet from the end of
Commodore Webster Drive at the Point Reyes Station former Coast Guard Housing
Facility) to supply water for the West Marin service area. Due to the wells' location in
the upper tidal reach of Lagunitas Creek, they are under the influence of flows in the
tidal reach of Lagunitas Creek and subject to periodic salinity intrusion and
occasional flooding. The Gallagher Ranch site is upstream of any flooding and tidal
reaches of Lagunitas Creek. However, the existing NMWD Gallagher Well No. t has
a limited flow capacity (170 gallons per minute) and is not currently connected to the
West Marin distribution system. This project would increase the water supply from
the Gallagher site and integrate those wells into the NMWD distribution system.
Because both Coast Guard Wells mostly have acceptable water quality, offer reliable
water supply during most months, and have ample capacity to recharge, the Coast
Guard Wells will continue to be the primary source.

The proposed Gallagher Well No. 2 would be used during periods of high tides,
avoiding saltwater intrusion into the water supply system. By establishing a reliable
emergency backup source of water upstream of the high tide water influences of
Tomales Bay, water service reliability will increase with the implementation of the
proposed project. The proposed well will serve West Marin communities of Point
Reyes Station (including the Coast Guard housing area), lnverness Park, Paradise
Ranch Estates, Bear Valley (including the Point Reyes National Seashore), and
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Olema. The NMWD has an agreement to assist the lnverness Public Utilities District
during emergency water shortages. The development of this supplernerttary su¡t¡;ly,
therefore, stands to benefit that community.

The project would be consistent with planned development and planned growth in
the region. The LCP describes existing and projected growth in the region. The LCP
also describes existing and projected water supply and demand in keeping with this
projecied growth. The proposed project is consistent with the LCP in that it is not
growth-inducing and would not increase the NMWD's water supply. lnstead, the
proposed project is intended to secure a reliable and safe source of domestic water
for the NMWD's customers. The project would offset pumping volumes obtained at

the Coast Guard Wells only when unavailable due to salinity intrusion or other
operational conditions preventing pumping. The amount of water pumped from all
.-.-ll-.-.^..t^l .-^-^^;.^.".:rL:^ l:-^:r^ ^^¡ i- aL^ '..^+^- -;^À¡ 6^-qi+ñwglis vvÚulc¡ ieill¿llli witl tl¡ I llllllrS sEL ill tl lu vvdtcl lllJllL pcl IrlltÞ.

B. Septic System Standards

The Marin County Environmental Health Services Division staff reviewed the
proposed project and determined that the existing septic system would not be

affected by the project.

C. Grading and Excavation

The project site has various slopes, and the project is designed to fit the site's
topography and existing soil conditions. The project would include digging an

approximately 50O-foot-long trench to place the pipeline and digging the 59-foot deep
well. The land exposed at any one time during construction will be kept to the shortest
possible time. As required by the mitigation measures, the area must be restored to
a similar condition as before the project. All excavated soil and excess material will
be hauled to NMWD's Corporation Yard in Novato for future use. The well pad would
be the only impervious surface created by the project. Chemicals, fuels, and any
other materials onsite would be used only for construction and would be properly
disposed of within an authorized landfill.

D. Archaeological Resources.

The project site was surveyed for archaeological and historical resources in

connection with the 2009 MND and the Gallagher Ranch bank stabilization projects.
No archaeological resources were identified as part of this survey or subsequent
implementation of the Gallagher Well No. 1 or bank stabilization, both of which were
completed in 2O10. While it is unlikely that the project would result in disturbances to
cultural resources, in the event archeological resources are uncovered during
construction, all work shall immediately cease. The services of a qualified consulting
archaeologist must be engaged to assess the value of the resource and develop
appropriate mitigation measures.

E. CoastalAccess

The proposed project is not located adjacent to a shoreline. Therefore, the project
would not have any impact upon coastal access.

Gallagher Family Coastal Permit Use Permit
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F. Housing

The proposed project would not remove a residential unit that would provide housing
opportunities for low or moderate-income people.

G. Stream and Wetland Resource Protection.

A municipal well is allowed within stream or wetland area under the Marin County
lnterim Zoning Code Section 22.56.1301.G.1, which provides "[s]tream diversions
shall be limited to necessary water supply projects..." and the minimum flows
necessary to maintain fish habitat, existing water quality, and protect downstream
resources are maintained, as determined by the Department of Fish and Game and
the Division of Water Rights of the State Water Resources Control Board (SWRCB)
Additionally, under the LCP's Natural Resources Policy 3.a, development of water
supply infrastructure within mapped perennial or intermittent streams, including
impoundments, diversions, channelizations, and other substantial alterations, are
permitted, provided such projects minimize impacts on sensitive coastal resources.
The LCP's Natural Resources Policy 3.b provides that for such water supply projects
must "incorporate the best mitigation measures feasible, including erosion and runoff
control measures, and revegetation of disturbed areas with native species.
Disturbance of riparian vegetation shall be held to a minimum."

As described in the project documents, the project could result in a reduction in creek
discharge. However, the magnitude of this reduction would be negligible and would
not substantially reduce streamflow or lower water surface to the degree that would
adversely impact stream habitat, and thus would not decrease stream flows,
individually or cumulatively, below the minimum flow level required by the SWRCB.

H. Dune Protection.

The project site is located east of the community of Point Reyes Station. There are
no naturally occurring dunes on or within the vicinity of the project site.

l. Wildlife Habitat Protection.

As described in the 2009 MND and subsequent Addendum, no vegetation or special-
status species and sensitive natural communities would be removed or impacted by
the project. Special-status animal species, including Steelhead and Coho, were
identified as present in the project area along Lagunitas Creek. However, the
proposed project would be sited to avoid wildlife habitat areas and to provide buffers
for such habitat areas. Additionally, mitigation measure 12-25 requires protection
measures for special-status species. Adherence to the required mitigation measures
described in the MND would minimize impacts to special status species.

J. Protection of Native Plant Communities.

The proposed project itself would not adversely impact native plant communities
because the project is proposed to occur in an area where no vegetation exists.
However, according to the 2009 MND, the project site includes special-status species
and non-indigenous, naturalized annual grass species. These non-indigenous
grasses threaten the re-establishment of native plant species. As required by the
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project mitigations, the project would include reseeding of disturbed areas with native
vegetation appropriate for the habitai type following construction.

K. Shoreline Protection.

The subject propeñy is not adjacent to the shoreline, and the proposed project would
not result in adverse effects on the coastline. The project would not require additional
shoreline protection.

L. Geologic Hazards

The project is located in a Seismic Shaking Amplification Hazard Area Zone 2, but is
not iocateci within the vicinity oi any known fault lines.

M. Public Works Projects

The proposed project is not located near Highway 1 , nor would it include any roadway
improvements. As described in the application material, the purpose of the project is
to protect the safety and reliability of NMWD's water supply for its consumers. Tlre
project would not increase NMWD production capacity but would provide a
supplemental supply source when the other well sites are unavailable. The project
would not expand utility service beyond the existing service limits and would conform
r¡¡ith the resource and visual policies of the LCP and Marin municipal code.

N. Land Division Standards

The project does not include a land division or property line adjustment

O. Visual Resources and Community Character

Once the construction of the project is completed, project improvements would not
be visible from public vantage points because of topography and existing vegetation.
The small gauging station enclosure would be screened by vegetation between Point
Reyes-Petaluma Road and the creek. The wellhead vault would be almost flush with
the ground surface. Piping would be underground, except where it is attached to the
underside of the Gallagher Ranch bridge. The pump control steel cabinet would be
aboveground but screened for public view by roadside vegetation from Point
Reyes/Petaluma Road. The project would not alter existing open space views in the
area.

P- Recreational/Commercial/Visitor Facilities.

The project site is governed by C-APZ-60 (Coastal, Agricultural Production Zone)
zoning regulations and would not provide commercial or recreational facilities.

Q. Historic Resource Preservation.

The project site is not located within an identified historic area of the LCP. The project
site was surveyed for archaeological and historical resources in 2009 for the
Gallagher Ranch bank stabilization project, and no historical resources were
identified.
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A California Historical Resources lnformation System (CHRIS) records search
identified one existing resource of the Black Mountain Historicera ranch. The bridge
over Lagunitas Creek was identified as a new historic resource. The project would
not impact these resources because the well and the mains would be primarily
underground.

13. WHEREAS, the proposed project is consistent with the governing C-APZ-60 (Coastal,
Agricultural Production Zone, one unit per 60 acres maximum density) and required findings under
Section 22.57.0361of Marin County Code because:

A. The project would be compatible with and accessory to the existing agricultural uses
on the propedy. Public water facilities like wells are conditionally permitted in the C-
APZ zoning district. The proposed well would not significantly affect agricultural
production on the Gallagher Ranch. The project would affect less than 0.01 percent
of the 330-acre ranch and would not interfere with the operation of the existing
livestock ranching operations.

B. The proposed project will have no significant adverse impacts on environmental
resources, including stream or riparian habitats and scenic resources.

C. The proposed project will not impact or impair other agencies' ability to provide
necessary services (fire protection, police protection, schools, etc.) to serve the
project site.

14. WHERËA,S, the proposed project is consistent with the mandatory findings to approve
a Use Permit (Section 22.88.0101.2 of the lnterim Marin County Code), as specified below.

A. The establishment, maintenance or conducting of the use for which a use
permit is sought will not, under the particular case, be detrimental to the health,
safety, morals, comfort, convenience, or welfare of persons residing or
working in the neighborhood of such use and will not, under the circumstances
of the particular case, be detrimental to the public welfare or injurious to
property or improvements in the neighborhood.

The proposed project would benefit the public health, safety, and welfare by providing
safe water for domestic consumption. The project would reduce the need to pump at
the Coast Guard Wells during h or other ons where pumping is known
to cause saltwater intrusion and contamination of the aqu ifer. The project would
reduce the need for increased off-tide pumping (which is currently done to
compensate for the times when high tides prohibit pumping). The proposed project
would not only increase safety but would improve supply reliability. The project,
therefore, will be beneficial for public health, safety, and welfare.

The project would further benefit the environment by providing water for plants, fish,
and wildlife by permanently dedicating212.7 acre feet (0.699 cfs) of Lagunitas Creek
water that the NMWD can currently divert to instream uses (i.e., for the benefit of
plants, fish, and wildlife using the creek). Reduction in off-tide pumping at higher
rates would also benefit the Lagunitas Creek fishery by keeping more water in the
stream.
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Finally, as proposed, the project would be consistent with all applicable policies of
the Marin Countywide Plan. The proposed project would not result in visual impacts
because the facility would be located over 400 feet from the nearest public roadway
in an area that is partially screened from off-site locations by existing vegetation and
topographicalfeatures. The project would not alter the drainage pattern of the area.

SECTION ll: AGTION

NOW THEREFORE, BE lT RESOLVED that the Marin County Planning Commission hereby
denies the Gordan Bennett appeal, on behalf of an organization called Save Our Seashore, and
approves the project described in condition of approval 1 subject to the conditions of project
approval.
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County Development Code and in no way affects the requirements of any other County, State,
Federal, or local agency that regulates development. ln addition to a Building Permit, additional
permits andior approvals may be required from the Depañment of Public Works, the appropriate
Fire Protection Agency, the Environmental Health Services Division, rvater and sevver providers,
Federal and State agencies.

SECTION ltl: CONDITTONS OF PROJECT APPROVA,L

NOW, THEREFORE, BE lT RESOLVED that the Marin County Planning Commission hereby
approves the Gallagher Family Coastal Permit and Use Permit application, subject to the
conditions listed below.

CDA-Planninq Division

1. This Coastal Permit and Use Permit approval authorizes the construction of a municipal well
to provide water for customers in the community of Point Reyes Station. Two wells are located
on U.S. Coast Guard property in Point Reyes Station (Coast Guard Wells), while the third well
(Gallagher Well No. 1). is located on the project site. The proposed project is to construct
Gallagher Well No. 2 as part of the Gallagher Wells, located approximately 500 feet north of
the existing Gallagher Well No. 1. The purpose of the proposed project is to increase the
reliability of domestic water supply to offset the loss of water production at the NMWD's other
wells located on the U.S. Coast Guard properly. The proposed wellwould tie into the existing
water transmission pipeline located south of the private Gallagher Ranch access road. The
proposed well and distribution pipelines would occur within 100 feet of Lagunitas Creek, which
traverses the project site.

As part of this project, the NMWD would abandon an existing well (the Downey Well), which
lies within the Lagunitas Creek stream channel. The Downey Wellwas initially constructed on

the bank of the Lagunitas Creek stream. However, the creek has migrated over time such that
the well is now located at the center of the creek channel. As a result, Downey Well produces
unsafe water quality for domestic consumption. Other improvements proposed include the
construction of water distribution pipelines, pump stations, a wellfield, and other components
both within and outside the project site.

2. Plans submitted for a Building Permit shall substantially conform to plans identified as Exhibit
A, entitled "Gallagher Well No. 2," consisting of 2 sheets prepared by North Marin Water

Gallagher Family Coastal Permit Use Permit
Attachment No. 1

Planning Commission Hearing May 24,2O21

10



District, received in final form on February 6, 2021, and on file with the Marin County
Community Development Agency, except as modified by the conditions listed herein.

3. The project shall conform to the Planning Division's "Uniformly Applied Standards 202'1" with
respecttoall of thestandardconditionsof approval andthefollowingspecial conditions: 10.

SECTION lV: VESTING

Unless conditions of approval establish a different time limit or an extension to vest has been
granted, any permit or entitlement not vested within two years of the date of the approval shall
expire and become void. The permit shall not be deemed vested until the permit holder has
actually obtained any required Building Permit or other construction permit and has substantially
completed improvements in accordance with the approved permits, or has actually commenced
the allowed use on the subject propeúy, in compliance with the conditions of approval.

SECTION V: APPEAL RIGHTS

This decision is final unless appealed to the Marin County Board of Supervisors. A Petition for
Appeal and the required fee must be submitted in the Community Development Agency, Planning
Division, Room 308, Civic Center, San Rafael, no later than five business days from the date of
this decision.

SECTION Vl: VOTE

PASSED AND ADOPTED at a regular meeting of the Planning Commission of the County of
Marin held on this 24th day of May 2021 by the following vote:

AYES:

NOES:

ABSENT:

COMMISSIONERS

CHRISTINA L. DESSER, CHAIR
MARIN COUNTY PLANNING COMMISSION

Attest:

Ana Hilda Mosher
Planning Commission Recording Secretary
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MARIN coUNTY PLANNING coMMlSSloN Norlh Marirr Water llistrict

RESOLUTION NO. PC21-OO5

A RESOLUTION DENYING THE SAVE OUR SHORES APPEAL AND APPROVING THE
GALLAGHER FAMILY COASTAL PERMIT AND USE PERMIT

14500 PT. REYES-PETALUMA ROAD, POINT REYES STATION
ASSESSOR'S PARCEL: 1 19-050-1 7

************************

SECTION l: FINDINGS

1. WHEREAS, Drew Mclntyre, on behalf of the North Marin Water District (NMWD) and
the Gallagher Family, is requesting Coastal Permit and Use Permit approval to construct and
operate a municipal well to provide water for customers in the community of Point Reyes Station.
Two wells are located on U.S. Coast Guard property in Point Reyes Station (Coast Guard Wells),
while the third well (Gallagher Well No. 1). is located on the project site. The proposed project is
to construct Gallagher Well No. 2 as part of the Gallagher Wells, located approximately 500 feet
north of the existing Gallagher Well No. 1 . The purpose of the proposed project is to increase the
reliability of domestic water supply to offset the loss of water production at the NMWD's other
wells located on the U.S. Coast Guard property. The proposed well would tie into the existing
water transmission pipeline located south of the private Gallagher Ranch access road. The
proposed well and distribution pipelines would occur within 100 feet of Lagunitas Creek, which
traverses the project site.

As part of this project, the NMWD would abandon an existing well (the Downey Well), which lies
within the Lagunitas Creek stream channel. The Downey Well was initially constructed on the
bank of the Lagunitas Creek stream. However, the creek has migrated over time such that the
well is now located at the center of the creek channel. As a result, Downey Well produces unsafe
water quality for domestic consumption. Other improvements proposed include the construction
of water distribution pipelines, pump stations, a well field, and other components both within and
outside the project site.

The proposed municipal water wellwill serve the public's critical need by creating a reliable water
source for the communities of Point Reyes Station, Olema, Inverness Park, and Paradise Ranch
Estates.

The property is located at 14500 Pt. Reyes-Petaluma Road, Point Reyes Station, and is further
identified as Assessor's Parcel 1 19-050-17.

2. WHEREAS, the NMWD prepared and adopted a Mitigated Negative Declaratio4 (NMD)
in 2009 in accordance with the requirements of the California Environmental Quality Act
Guidelines (14 Cal. Code Regs. 15000, et'seq.).

3. WHEREAS, on February 7,2021, the NMWD prepared an Addendum to the 2009 MND,
which was circulated for a 30-day public review period and was adopted by the NMWD Board at
its meeting of March 2,2021.
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4. WI-IER.EAS, under State CEQA Guidelines Section 15367, the NMWD is the Lead
Agency responsible for carrying out or approvinE a project and implementing the CEQA process
and preparing the CEQA document for the project (Cal. Code Regs. tit. '14, Section 15050).

5. WHEREAS, the County is a Responsible Agency under the State CEQA Guidelines
Section 15381 .

6. WHEREAS, The Addendum that the NMWD prepared, circulated for public review, and
adopted concluded that there were no changes in circumstances and that there were no new
information or previously unstudied significant environmental effects. The County's review
determined that the aspects of the project subject to County approval are adequately evaluated
by the 2009 MND and 2021 Addendum, and, therefore, further environmental review cannot be
required by the County as a Responsible Agency.

7. WHEREAS, on March 25,2021, the Marin County Deputy Zoning Administrator held a
duly noticed public hearing and approved the project.

B. WHEREAS, on April 1, 2021, Mr. Gordan Bennett, on behalf of Save Our Shore,
submitted a timely appeal of the Gallagher Family Coastal Permit Use Permit approval.

9. WHEREAS, on May 24, 2021, the Marin County Planning Commission held a duly
noticed public hearing to take public testimony and consider the project.

10. WHEREAS, the bases of appeal are insufficient to overturn the Deputy Zoning
Administrator's approval of the project for the reasons discussed below.

A. The appellant asserts that the 2009 Mitigated Negative Declaration Ís inadequate for
the proposed modification, and a new environmental impact report must be
prepared.

Under the California Environmental Quality Act (Cal. Pub. Res. Code Section 21000 et
seq.) and the CEQA Guidelines contained in Title 14 of the California Code of Regulations
(Cal. Code Regs. Til. 14, Section 15000), a state or local agencytypically assumes one of
two roles in CEQA implementation: Lead Agency or Responsible Agency. A Lead Agency
has the principal responsibility for carrying out or approving a project and, therefore, has
the lead responsibility for implementing the CEQA process and preparing the CEQA
document for that project (Cal. Code Regs. tit. 14, Section 15050). A Responsible Agency
is an agency other than the Lead Agency with some discretionary authority over a project
or a portion of it, but which is not designated the Lead Agency (State CEQA Guidelines
Section 15381.). CEaA also requires Lead Agencies to consult with relevant trustee
agencies with jurisdiction by law when preparing CEQA documents (Cal. Code Regs. tit.
14, Section 15086). Trustee agencies, such as the Department of Fish and Wildlife (DF\ /),
have jurisdiction over resources held in trust for California (Cal. Code Regs. tit. 14, Section
1 5386).

ln this case, the NMWD is the public agency responsible for carrying out the proposed
project and is the Lead Agency, while Marin County is a Responsible Agency. As a Lead
Agency, the NMWD has the authority to determine what level of CEQA review is required
for the project and for preparing and approving the appropriate document [e.9., negative
declaration (ND), mitigated negative declaration (MND), or Environmental lmpact Report
(ElR)]. The Lead Agency's decision is binding on all Responsible Agencies, except in
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unusual c¡rcumstances (PRC Section210B0.1(a); State CEQA Guidelines
Section15050(c)). The role of a ResponsibleAgency is much narrowerthan that of a Lead
Agency. While the Lead Agency must consider all environmental impacts of the project
before approving it, a Responsible Agency has a much more specific charge: to consider
only those aspects of the project that are subject to the Responsible Agency's jurisdiction.
(State CEQA Guidelines Section 15096). ln otherwords, the County needs to rely on the
environmental review adopted by the Lead Agency, but that does not mean that the County
has to approve the project.

B. The appellant asserfs that the Deputy Zoning Administrator erred in approving the
project without preparation of a new Environmental lmpact Report.

The State CEQA Guidelines allow the Lead Agency to prepare an addendum to an
adopted negative declaration "if only minor technical changes or additions are necessary
but none of the conditions described in Section 15162 calling for the preparation of a
subsequent EIR or negative declaration have occurred" (14 C.C.R., CEQA Guidelines
Section15164 (b)).

The Addendum that the NMWD prepared, circulated for public review, and adopted
concluded that there were no changes in circumstances and there was no new information
or previously unstudied significant environmental effects. Further, as explained in the
Addendum, all environmental effects would be reduced to less than significant with the
incorporation of mitigation measures adopted in the 2009 MND. The appellant chose not
to challenge the NMWD decision in court, and the time limit for such a challenge has since
Iapsed.

C. The appellant asserts that the North Marin Water District has not fully studied the
effects of multiple wells, and additional wells may not be necessary to serve its
customers.

ln this appeal point, the appellant raises no issues related to the project conformity with
standards outlined in the Coastal Act, the Marin County Local Coastal Program (LCP), or
the lnterim Zoning Code. lnstead, the appellant questions whether the NMWD completed
the appropriate level of studies and whether an additional well is necessary to serve the
NMWD's customers.

Pursuant to lnterim Zoning Code Section 22.89.1201, this appeal is de novo. For the
Planning Commission's "de novo" review of the application, the standard of review for the
subject Coastal Permit and Use Permit is, in part, the policies and provisions of the County
of Marin Local Coastal Program, the Countywide Plan and the lnterim Zoning Code, which
applies to the coastal areas.

As described in detail in Section 12 below, the proposed project is consistent with the
mandatory findings for Coastal Permit approval and would not adversely impact any
coastal resources, including coastal access and recreational facilities. Furlher, as
discussed in Section 13 below, the proposed project is consistent with the governing C-
APZ-60 zoning district and required findings under Section 22.57.0361of lnterim Zoning
Code because it would be compatible with and accessory to the existing agricultural uses
on the property. Finally, as discussed in Section 14 below, the proposed project meets the
mandatory findings to approve a Use Permit (under Section 22.88.0101.2 of the Interim
Zoning Code) because public utilities, such as public wells, may be permitted with a Use
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Permit under Section 22.BB.A1Ol.2 of the lnterirn Marin County Code when it is found to be
necessary for public health, safety, convenience, or welfare.

The DZA approved the Coasial Permit application because it tnet the legal requirenrertts
and findings for approving such a permit. The DZA purview does not include a

determination of whether a project is necessary. lnstead, as discussed above, the standard
of review is confined to the project's consistency with all appiicabie regulations. Baseci on
the substantial evidence on record, including project plans and environmental studies, the
DZA determined the project met the required findings for approval.

11. WHEREAS, the project is consistent with the goals and policies of the Marin Countywide
Plan for the following reasons:

A. As discussed in Section 6 below, the proposed project is compatible with the C-APZ
land use designation for the project site. lt would not interfere with the existing use
of the ranch property for livestock grazing. The project will involve the construction
of a municipal well that is accessory to the existing use. The design, location, size,
and operating characteristics of the proposed facility will be compatible with the
allowed uses in the vicinity.

B. As discussed in Section 17 below, the mandatory Use Permitfindings can be made
under Section 22.48.0401of the Marin County Code to allow a public utility to serve
the public and is necessary for public safety, convenience, and welfare.

C. The project is consistent with the CWP woodland preservation policy (BlO-1.3)
becar.rse it would not entail the irreplaceable removal of a substantial number of
mature, native trees. No vegetation removal is proposed with this project.

D. The project is consistent with the CWP special-status species protection policy (BlO-
2.2) because the subject property does not provide habitat for special-status species
of plants. Protected species are in Lagunitas Creek, but potential impacts to those
fish would be reduced to less than significant impacts because the Mitigation and
Monitoring Program would be implemented.

E. The project is consistent with the CWP natural transition and connection policies (BlO
2.3 and BIO 2.4) because it would not substantially alter the margins along ripar:ian
corridors, wetlands, baylands, or woodlands. As documented in the MND, two
components of the proposed project would require work within the stream channel of
Lagunitas Creek. Removing the existing wellhead of the Downey Well will require
that an excavator, working from the top of the bank, remove the existing wellhead.
No riparian vegetation would be removed to abandon the well. The relocated gauging
station would be constructed on the edge of the Gallagher Ranch pasture and would
not require removal of riparian or vegetation other than annual grasses.

F. The project is consistent with the CWP stream and wetland conservation policies
(BlO-3.1 and CWP BIO-4.1) because the proposed municipal water well is one of the
types of improvements permitted within the wetland conservation area and stream
conservation area, provided such projects would not result in any significant adverse
direct or indirect impacts on wetlands and minimize impacts to stream function and
to fish and wildlife habitat.
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As discussed above, the proposed project is to construct a municipal well to serve
the public. Although the proposed project would be located adjacent to Lagunitas
Creek, which is identified as a blue-line stream, no stream impoundments or direct
diversions would occur as part of the project, nor would the project alter the stream
channel or stream banks. Further, construction activities would not conflict with any
Habitat conservation Plans, Natural Conservation community plans, or any
approved local, regional, or State habitat conservation plans. Additionally, the project
proposes to dedicate certain water rights for instream flows to protect, preserue,
restore, and recover aquatic organisms and wildlife habitat. This water dedication
would benefit wetland habitat in West Marin by allowing the National Park Service to
implement its planned Olema Marsh restoration by availing additionalwater, enabling
full implementation of the Giacomini Wetland Restoration project.

Strict adherence to the adopted Mitigation Monitoring and Reporting Program
(MMRP) would ensure no impacts on the CWP stream and wetland conservation
policies.

G. The project is consistent with CWP water quality policies and would not result in
substantial soil erosion or discharge of sediments or pollutants into surface runoff
(WR-1.3, WR-2.2, WR-2.3) because the grading and drainage improvements would
comply with the Marin County standards and best management practices required
by the Department of Public Works.

H. The project would not cause significant adverse impacts on water supply, fire
protection, waste disposal, schools, traffic and circulation, or their services.

12. WHEREAS, the project is consistent with the mandatory findings for Coastal Permit
approval (Marin lnterim Zoning Code Section 22.56.1301).

A. Water Supply.

The NMWD historically has relied on the two Coast Guard Wells (located to the south
of its treatment plant, which is located approximately 500 feet from the end of
Commodore Webster Drive at the Point Reyes Station former Coast Guard Housing
Facility) to supply water for the West Marin service area. Due to the wells' location in
the upper tidal reach of Lagunitas Creek, they are under the influence of flows in the
tidal reach of Lagunitas Creek and subject to periodic salinity intrusion and
occasional flooding. The Gallagher Ranch site is upstream of any flooding and tidal
reaches of Lagunitas Creek. However, the existing NMWD Gallagher Well No. t has
a limited flow capacity (170 gallons per minute) and is not currently connected to the
West Marin distribution system. This project would increase the water supply from
the Gallagher site and integrate those wells into the NMWD distribution system.
Because both Coast Guard Wells mostly have acceptable water quality, offer reliable
water supply during most months, and have ample capacity to recharge, the coast
Guard Wells will continue to be the primary source.

The proposed Gallagher Well No. 2 would be used during periods of high tides,
avoiding saltwater intrusion into the water supply system. By establishing a reliable
emergency backup source of water upstream of the high tide water influences of
Tomales Bay, water service reliability will increase with the implementation of the
proposed project. The proposed well will serve West Marin communities of Point
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Reyes Station (including the Coast Guard housing area), lnverness Park, Paradise
Ranch Estates, Bear Valley (including the Point Reyes National Seashore), and
Olema. The NMWD has an agreement to assist the lnverness Public Utilities District
during emergency r,vater shortages. The development of this supplementary sLrpply,
therefore, stands to benefit that community.

The project would be consistent with planned development and planned growth in
the region. The LCP describes existing and projected growth in the region. The LCP
also describes existing and projected water supply and demand in keeping with this
projected growth. The proposed project is consistent with the LCP in that it is not
growth-inducing and would not increase the NMWD's water supply. lnstead, the
proposed project is intended to secure a reliable and safe source of domestic water
for the NMWD's customers. The project would offset pumping volumes obtained at
the Coast Guard Wells only when unavailable due to salinity intrusion or other
operational conditions preventing pumping. The amount of water pumped from all
wells would remain within limits set in the water right permits.

B. Septic System Standards.

The Marin County Environmental Health Services Division staff reviewed the
proposed project and determined that the existing septic system would not be
affected by the project.

C. Grading and Excavation

The project site has various slopes, ancl the project is designed to fit the site's
topography and existing soil conditions. The project would include digging an
approximately 500-foot-long trench to place the pipeline and digging the 59-foot deep
well. The land exposed at any one time during construction will be kept to the shortest
possible time. As required by the mitigation measures, the area must be restored to
a similar condition as before the project. All excavated soil and excess material will
be hauled to NMWD's Corporation Yard in Novato for future use. The well pad would
be the only impervious surface created by the project. Chemicals, fuels, and any
other materials onsite would be used only for construction and would be properly
disposed of within an authorized landfill.

D. Archaeological Resources.

The project site was surveyed for archaeological and historical resources in

connection with the 2009 MND and the Gallagher Ranch bank stabilization projects.
No archaeological resources were identified as part of this survey or subsequent
implementation of the Gallagher Well No. 1 or bank stabilization, both of which were
completed in 2O10. While it is unlikely that the project would result in disturbances to
cultural resources, in the event archeological resources are uncovered during
construction, all work shall immediately cease. The services of a qualified consulting
archaeologist must be engaged to assess the value of the resource and develop
appropriate mitigation measures.
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E. CoastalAccess

The proposed project is not located adjacent to a shoreline. Therefore, the project
would not have any impact upon coastal access.

F. Housing.

The proposed project would not remove a residential unit that would provide housing
opporlunities for low or moderate-income people.

G. Stream and Wetland Resource Protection

A municipal well is allowed within stream or wetland area under the Marin County
lnterim Zoning Code Section 22.56.1301.G.1, which provides "[s]tream diversions
shall be limited to necessary water supply projects..." and the minimum flows
necessary to maintain fish habitat, existing water quality, and protect downstream
resources are maintained, as determined by the Department of Fish and Game and
the Division of Water Rights of the State Water Resources Control Board (SWRCB).
Additionally, under the LCP's Natural Resources Policy 3.a, development of water
supply infrastructure within mapped perennial or intermittent streams, including
impoundments, diversions, channelizations, and other substantial alterations, are
permitted, provided such projects minimize impacts on sensitive coastal resources.
The LCP's Natural Resources Policy 3.b provides that for such water supply projects
must "incorporate the best mitigation measures feasible, including erosion and runoff
control measures, and revegetation of disturbed areas with native species.
Disturbance of riparian vegetation shall be held to a minimum."

As described in the project documents, the project could result in a reduction in creek
discharge. However, the magnitude of this reduction would be negligible and would
not substantially reduce streamflow or lower water surface to the degree that would
adversely impact stream habitat, and thus would not decrease stream flows,
individually or cumulatively, below the minimum flow level required by the SWRCB.

H. Dune Protection.

The project site is located east of the community of Point Reyes Station. There are
no naturally occurring dunes on or within the vicinity of the project site.

L Wildlife Habitat Protection

As described in the 2009 MND and subsequent Addendum, no vegetation or special-
status species and sensitive natural communities would be removed or impacted by
the project. special-status animal species, including steelhead and coho, were
identified as present in the project area along Lagunitas Creek. However, the
proposed project would be sited to avoid wildlife habitat areas and to provide buffers
for such habitat areas. Additionally, mitigation measure 12-25 requires protection
measures for special-status species. Adherence to the required mitigation measures
described in the MND would minimize impacts to special status species.

Gallagher Family Coastal Permit Use Permit
Resolution PC21-005
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J. Protection of Native Plant Co¡nrnunities.

The proposed project itself would not adversely impact native plant communities
because the project !s proposed to occur in an area where no vegetation exisfs.
However, according to the 2009 MND, the project site includes special-status species
and non-indigenous, naturalized annual grass species. These non-indigenous
grasses threaten the re-establíshment of native plant species. As required by the
project mitigations, the project would include reseeding of disturbed areas with native
vegetation appropriate for the habitat type following construction.

K. Shoreline Protection

The subject propedy is not adjacent to the shoreline, and the proposed project would
not result in adverse effects on the coastline. The project would not require additional
shoreline protection.

L. Geologic Hazards.

The project is located in a Seismic Shaking Amplification Hazard Area Zone 2, but is
not located within the vicinity of any known fault lines.

M. Public Works Projects

The proposed project is not located near Highway 1 , nor would it include any roadway
improvements. As described in the application material, the purpose of the project is
to protect the safety and reliability of NMWD's water supply for its consumers. The
project would not increase NMWD production capacity but would provide a
supplemental supply source when the other well sites are unavailable. The project
would not expand utility service beyond the existing service limits and would conform
with the resource and visual policies of the LCP and Marin municipal code.

N. Land Division Standards

The project does not include a land division or property line adjustment.

C. Visual Resources and Comrnunity Character

Once the construction of the project is completed, project improvements would not
be visible from public vantage points because of topography and existing vegetation.
The small gauging station enclosure would be screened by vegetation between Point
Reyes-Petaluma Road and the creek. The wellhead vault would be almost flush with
the ground surface. Piping would be underground, except where it is attached to the
underside of the Gallagher Ranch bridge. The pump control steel cabinet would be
aboveground but screened for public view by roadside vegetation from Point
Reyes/Petaluma Road. The project would not alter existing open space views in the
area.

P. Recreational/Commercial/Visitor Facilities.

The project site is governed by C-APZ-60 (Coastal, Agricultural Production Zone)
zoning regulations and would not provide commercial or recreational facilities.

(t
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Q. Hístoric Resource Preservation

The project site is not located within an identified historic area of the LCP. The project
site was surveyed for archaeological and historical resources in 2009 for the
Gallagher Ranch bank stabilization project, and no historical resources were
identified.

A California Historical Resources lnformation System (CHRIS) records search
identified one existing resource of the Black Mountain Historic era ranch. The bridge
over Lagunitas Creek was identified as a new historic resource. The project would
not impact these resources because the well and the mains would be primarily
underground.

13. WHEREAS, the proposed project is consistent with the governing C-APZ-60 (Coastal,
Agricultural Production Zone, one unit per 60 acres maximum density) and required findings under
Section 22.57.0361of Marin County Code because:

A. The project would be compatible with and accessory to the existing agricultural uses
on the property. Public water facilities like wells are conditionally permitted in the C-
APZ zoning district. The proposed well would not significantly affect agricultural
production on the Gallagher Ranch. The project would affect less than 0.01 percent
of the 330-acre ranch and would not interfere with the operation of the existing
livestock ranching operations.

B. The proposed project will have no significant adverse impacts on environmental
resources, including stream or riparian habitats and scenic resources.

C. The proposed project will not impact or impair other agencies' ability to provide
necessary services (fire protection, police protection, schools, etc.) to serve the
project site.

14. WHEREAS, the proposed project is consistent with the mandatory findings to approve
a Use Permit (Section 22.88.0101.2 of the lnterim Marin County Code), as specified below.

A. The establishment, maintenance or conducting of the use for which a use
permit is sought will not, under the pafticular case, be detrimental to the health,
safety, morals, comfort, convenience, or welfare of persons residing or
working in the neighborhood of such use and will not, underthe circumstances
of the particular case, be detrimental to the public welfare or injurious to
property or improvements in the neighborhood.

The proposed project would benefit the public health, safety, and welfare by providing
safe water for domestic consumption. The project would reduce the need to pump at
the Coast Guard Wells during high tides or other conditions where pumping is known
to cause saltwater intrusion and contamination of the aquifer. The project would
reduce the need for increased off{ide pumping (which is currently done to
compensate for the times when high tides prohibit pumpíng). The proposed project
would not only increase safety but would improve supply reliability. The project,
therefore, will be beneficial for public health, safety, and welfare.

Gallagher Family Coastal Permit Use Permit
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Planning Commission Hearing May 24,2021

I



The project would further benefit the environment by providing water for- plants, fish,
and wildlife by pernranently dedicating212.7 acre feet (0.699 cfs) of Lagunitas Creek
water that the NMWD can currently divert to instream uses (i.e., for the benefit of
plants, fish, and wifdlife using the creek). Reduction in off-tide pumping at higher
rates would also benefit the Lagunitas Creek fishery by keeping more water in the
stream.

Finally, as proposed, the project would be consistent with all applicable policies of
the Marin Countywide Plan. The proposed project would not result in visual impacts
because the facility would be located over 400 feet from the nearest public roadway
in an area that is partially screened from off-site locations by existing vegetation and
topographical features. The project would not alter the drainage pattern of the area.

SECTION ll: ACTION

NOW THEREFORE, BE lT RESOLVED that the Marin County Planning Commission hereby
denies the Gordan Bennett appeal, on behalf of an organization called Save Our Seashore, and
approves the project described in condition of approval 1 subject to the conditions of project
approval.

This decision certifies the proposed project's conformance with the requirements of the Marin
County Development Code and in no way affects the requirements of any other County, State,
Federal, or local agency that regulates development. ln addition to a Building Permit, additional
permíts and/or approvals may be required from the Department of Public Works, the appropriate
Fire Protection Agency, the Environmental Health Services Division, water and sewer providers,
Fecleral ancJ State agencies,

SECTION lll: CONDITIONS OF PROJECT APPROVAL

NOW, THEREFORE, BE lT RESOLVED that the Marin County Planning Commission hereby
approves the Gallagher Family Coastal Permit and Use Permit application, subject to the
conditions listed below.

CDA-Planninq Divlsion

This Coastal Permit and Use Permit approval authorizes the construction of a municipal well
to provide water for customers in the community of Point Reyes Station. Two wells are located
on U.S. Coast Guard propefty in Point Reyes Station (Coast Guard Wells), while the third well
(Gallagher Well No. 1). is located on the project site. The proposed project is to construct
Gallagher Well No. 2 as part of the Gallagher Wells, located approximately 500 feet north of
the existing Gallagher Well No. 1. The purpose of the proposed project is to increase the
reliability of domestic water supply to offset the loss of water production at the NMWD's other
wells located on the U.S. Coast Guard property. The proposed wellwould tie into the existing
water transmission pipeline located south of the private Gallagher Ranch access road. The
proposed well and distribution pipelines would occur within 100 feet of Lagunitas Creek, which
traverses the project site.

As part of this project, the NMWD would abandon an existing well (the Downey Well), which
lies within the Lagunitas Creek stream channel. The Downey Well was initially constructed on
the bank of the Lagunitas Creek stream. However, the creek has migrated over time such that
the well is now located at the center of the creek channel. As a result, Downey Well produces

10
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unsafe water quality for domestic consumption. Other improvements proposed include the
construction of water distribution pipelines, pump stations, a wellfield, and other components
both within and outside the project site.

2. Plans submitted for a Building Permit shall substantially conform to plans identified as Exhibit
A, entitled "Gallagher Well No. 2," consisting of 2 sheets prepared by Norlh Marin Water
District, received in final form on February 6, 2021, and on file with the Marin County
Community Development Agency, except as modified by the conditions listed herein.

3. The project shall conform to the Planning Division's "UniformlyApplied Standards 2021" with
respect to all of the standard conditions of approval and the following special conditions: '10.

SECTION lV: VESTING

Unless conditions of approval establish a different time limit or an extension to vest has been
granted, any permit or entitlement not vested within two years of the date of the approval shall
expire and become void. The permit shall not be deemed vested until the permit holder has
actually obtained any required Building Permit or other construction permit and has substantially
completed improvements in accordance with the approved permits, or has actually commenced
the allowed use on the subject property, in compliance with the conditions of approval.

SECTION V; APPEAL RIGHTS

This decision is final unless appealed to the Marin County Board of Supervisors. A Petition for
Appeal and the required fee must be submitted in the Community Development Agency, Planning
Division, Room 308, Civic Center, San Rafael, no later than five business days from the date of
this decision.

SECTION Vl: VOTE

PASSED AND ADOPTED at a regular meeting of the Planning Commission of the County of
Marin held on this 24th day of May 2021 by the following vote:

AYES: CHRISTINA L. DESSER, DON DICKENSON, DAVID PAOLI, PETER THERAN

NOES: MARGOT BIEHLE

ABSENT: MARGARET CURRAN

Ç) lrré"- l-Dw
Attest

ANA HILDA MOSHER
PLANNING COMMISSION SECRETARY

CHRISTINA DESSER, CHAIR
MARIN COUNTY PLANNING COMMISSION

ã,r, //'þ'Á /r*-l^
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Item #16

North Bay Watershed Association

Board Meeting - Agenda
iune 4l 9:30 - l-L:30 a.m.

IN ACCORDANCE WITH THE GOVERNOR'S EXECUTIVË ORDËRS N-25-20 AND N.29-20 WHICI'I SUSPENDS CERÏAìN

RF:QUIRIMEN]'S OI-THE BROWN ACT, T'HIS MEÉTING WII..L BË HËI-D VIRTUALI."Y VIA REMOTE CONFERENCING
ST,RVICË -- NO PI.IYSICAL ME[TING LOCATION

Zoom Meetingl
https://us02web.zoom,usli/8904597386 1?pwd=Nn FYMzFLK2JsZI Fl NzQ2cndlN3Uvdz09

Meeting lD: tì90 4597 3861" Password: 465908
Dial by your location find your local number:

zoom.us U kdfFE2 R

Agenda and materials will be available the day of the meeting at
www. n bwate rs h ed, o rg

AGENDA

Timc Agcnda Item Proposed Action

9:30 Welcome and Call to C)rcler * Roll Call and Introductions

Jaclc Gibson, Chair

N/A

9:35 Gencral Public Commcnts

This time is rcserved for the public to address the Committee about matters

NOT on the agenda and within the jurisdiction of the Committee.

N/A

9:40 Agenda Review and Approvc Pnst Mceting Minutcs

Jack Gibson, Chair

Approve

Accept

9:45 Treasure's Report

Jack Gibson, Chair

Accept

9:50 Consider Proposed 202112022 NBWA Workplan and Budget

Andy Rodgers, Executive Director

Approve

9:55 Sedimcnt fbr Survival: A Strategy f'or the Resilience of Bay
Wctlands in thc Lower San Francisco Estuary

Scr¡tt DusterhrL[, Senior Scientist & Leacl Geomrtrphologist,
San Franc:isco Estuary Institule

Scott will provide an oveliew of a recently released SFEI report on
the ftiture of bayland sediment demand and sediment supply ttnder
a rising sea level, and managetnent recotnrnendations for supporting
bayland resilience.

Presentation



10:40 Proposed Regional One Water l)rought Strategy Funcling
Initiative

Andy Rodgers, Exeaúive Director
Chris Choo, Principal Watershed Planner, Marin Courrty Department oJ'

Public Works

Chris Choo and Andy Rotlgels will provide the Boalcl with a brief
conceptual overview plan to engage member agency staff through
the Joint Technical Corrmittee forum to identify, develop and
position the region for mutually beneficial prograrns and projects
funding.

Questions/input

10:55 Executive Director Report and Agenda Items f'or Future
Meetings
Andy Rodgers, Executive Director

Andy will provide an update on active projects, communications,
oommittees, activities, ancl cleveloping initiatives since the April 2

Board meeting. Andy will outline ideas for next and future Board
meeting topics and solicit feedback.

Questions/input

I 1:05 Boarcl Inf'ormation Exchange and Drought Updates

Meml:ers

Members will highlight issues ancl share items of interest.

N/A

I 1:30 Announcem ents/Adj ourn
Next Board Meeting: July 9,2021

N/A

North Bay Watershed Association
Board Meeting

Jvne 4,202L
Page 2
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Item #17
DISBURSEMENTS . DATED JUNE 3, 2021

Date Prepared 611121

The following demands made against the District are listed for approval and authorization for payment in accordance

with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Payaþle To For Amount

.90386 US Bank Card

Allquip Universal

American Family Life lns

Amundsen, Jean

AT&T

Bold & Polisner

6 Calif Dept of Fish & Wildlife

Canziani, Ann & Carlo

Comcast

Core Utilities

10 CWEA

11 Diesel Direct West

12 Environmental Science
Association

13 Fishman Supply

14 Fisher Scientific

15 Garrett, Daniel

NATEC lnternational OSHA Class (Kane)
($551), Fastrak ($2S¡, Bottled Water & Kitchen
Supplies ($+00¡, Zoom for Board Meetings
($13) & National Notary Training (T. Kehoe)
($760)

Parts for Vac Excavator

May AFLAC Employee Paid Benefit

Novato "Toilet Rebate" Program

May lnternet Connection

April Legal Fees-General ($12,495) & Potter
Valley FERC - NMWD Portion ($4Ze¡

Lake & Streambed Alteration Permit for the
Gallagher Well #2 Project

Novato "Toilet Rebate" Program

May lnternet Connection

Consulting Services: April lT Support ($6,000),

SCADA Support ($ZSO¡ & Billing /Website
Maintenance ($925)

Lab Analyst Grade 1 (Nommsen) (121-4122)
(Budget $100)

Diesel (650 gal) ($2,633) & Gasoline (860 gal)
($3,386)

Prog Pymt#S: Gallagher Well No.2

CEQA/Coastal Permit Services (Balance

Remaining on Contract $15,256)

Maintenance and Safety Supplies

Accessory for New Glassware Washer (Lab)

Exp Reimb: AWWA Backflow Test

2

3

4

5

$1,845.35

149.20

3,085.53

100.00

90.25

12,922.50

4,698.25

100.00

144.92

7,675.00

91.00

6,018.82

34,810.25

378.51

332.35

285.00

7

8

I
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Seq Pavable To For Amount

19 ldexx Laboratories

16 GHD

17 Grainger

18 Home Depot

lntegra Chemical

Kiosk Creative

LGVSD

Luciani, Tom

McMaster-Carr Supply

Minuteman Press

Olivo, Bill

Pace Supply

POA of Novato Heights

R&B

Rice Lake Weighing Systems

State Water Resources Control

State Water Resources Control

Story, Ryan

Sundt Construction

Telderer, Ann

USA BlueBook

Prog Pymt#2}: Qceana Marin Treatment &
Storage Pond Repair (Balance Remaining on

Contract $19,642)

Miscellaneous Maintenance Tools & Supplies

Push Brooms (12) & Stainless Steel Sink for
Meter Shop ($53a)

Coliled Media (200) (Lab)

Dechlorination Tablets (1,400) (SÏP)

Novato Spring Waterline Design Services

Recycled Water Deliveries (1 I 1 121-3131 121)

Refund Overpayment on Closed Account

Galvanized Steel Steps for STP

Yard Signs ("lrrigated with Well Water &

Recycled Water") (75)

Novato "Hot Water Recirculation System"
Rebate Program

Couplings (6) ($324), Nipple & Bushings (2)

2021 Dues (Budget $200) (1121-1122)

Elbows (3) ($gst), Couplings (23) ($1,451) &

Plastic Saddle Pair ($646)

Calibration Required for Lab Certification

RWF SRF Loan Principal & lnterest (Pymt#14
of 20)

Clean Water SRF Loan Principal & lnterest-RW
North Seg 3 (Pymt #9 of 20)

Exp Reimb: Safety Boots

Return Payment-Account Closed

Novato "Washer Rebate" Program

Calibration Cylinder (STP)

48.75

1,598.22

741.80

903.56

6,089.06

1,605.00

24,024.55

114.59

1,780.84

472.19

100.00

369.81

300.00

2,448.53

55.00

273,366.91

96,1 53.1 6

200.00

356.23

50.00

104.68

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

*Prepaid Page 2 of 3 Disbursements - Dated June 3, 2021



Seq Pavable To For Amount

37 US Bank April Safekeeping Treasury Securities 65.50

38 VBS CAL Bond Paper for Engineering (Large Format) 316.85

39 VWR lnternational Magnesium Standard (Lab) 34'28

40 Wallace, Alice C Novato "Toilet Rebate" Program 100.00

41 Warren Glass ROAD Vineyard Road Maintenance (3 of 17 Shares) 1,041.00

42 Waste Management Green Waste Disposal 223.54

TOTAL DISBURSEMENTS Tæ5'5yO"Y6

The foregoing payroll and accounts payable vouchers totaling $485,390.98 are hereby approved and

authorized for payment.

Ò
r-Controller Date

Ét Genera nager

¿

*Prepaid Page 3 of 3 Disbursements - Dated June 3,2021



DISBURSEME \TS - DATED JUNE 10, 2021

Date Prepared 618121

The following demands made against the District are listed for approval and authorization for payment in

accordance with Section 31302 of the California Water Code, being a part of the California Water District

Seq Pavable To For Amount

P/R"

90387*

90388*

90389*

1

2

3

4

5

Bean, Jesse

Bliss, Robert F

Carrow, Ramsey

9 Dana, Paul

10 DataTree

11 Delong, Robert

12 Direct Line

13 EKI Environment & Water

Net Payroll PPE 5131121

Federal & FICA Taxes PPE 5131121

State Taxes & SDI PPE 5131121

Pension Contribution PPE 5131121

Tires (2) ('12 Compressor)

Quarterly HVAC Maintenance

Lab Testing

May Dental Expense

Telephone ($ZZ¡, Fax ($89), Leased Lines
($1+z'1& Data ($2eO¡

Novato "Smart lrrigation Controller" Program

Refund Overpayment on Closed Account

Refund of Deposit/New Development/WC
Restriction-Novato

Reissue Check-Original Lost in Mail. Refund
Excess Advance for Engineering Over Actual

Job Cost (Park-A-Pup Novato)

May Subscription to Parcel Data lnfo

Novato "Toilet Rebate" Program

June Telephone Answering Service

Prog Pymt#6: Prepare 2020 Urban Water
Management Plan Update (Balance Remaining
on Contract $10,377)

Employees

I nternal Revenue Service

State of California

CaIPERS

Able Tires

Allied Mechanical

Alpha Analytical Labs

Arrow Benefits Group

AT&T

$156,182.36

71,055.62

16,024.21

39,352.13

163.35

429.51

55.00

6,068.30

589.1 I

180.00

207.07

1,000.00

23,300.73

100.00

250.00

234.00

1,849.90

6

7

I

*Prepaid Page 1 of 4 Disbursements - Dated June 10, 2021



Seo Pavable To For Amount

18

14 Enterprise FM Trust May & June Monthly Leases for Chevy
Colorado, F250's (2), Nissan Rouges (2),

Nissan Frontier & F150's (4)

15 Environmental Science Assoc Prog Pymt#9: San Mateo Tank Permitting
Assistance (Balance Remaining on Contract

$27,957)

16 ETS Prog Pymt#2: Provide Environmental Testing
Services on Fill Materials (Balance Remaining
on Contract $390)

17 Safety Vests (16)

Refund Overpayment on Open Account

Miscellaneous Maintenance Tools & Supplies19

Novato "Toilet Rebate" Ulta High Efficiency
Program

21 Kovitz, Kenn

22 Lincoln Life

23 Marin Landscape Materials

Marin County Parks

Marion Park Apts

McMaster-Carr Supply

Metcalfe, Kathy

National Fire Protection Mem bership Dues (4121 -4122) (Williams)
(Budget $200)

Nationwide Retirement Solution Deferred Compensation PPE 5131121

Noll & Tam Architects Prog Pymt#2: Provide NMWD Headquarters
Upgrade A/E Services (Balance Remaining on

Contract $1,003,762)

Noñh Marin Auto Parts Trailer Connector, Paint for Equipment, U-Bolt &

Service Parts

Welding Wire, Argon ($433) (Lab), Breathing Air
& May Cylinder Rental

Fishman Supply

Formslag, Sara & Barry

Grainger

Hartquist, Karen

10,081.08

85.00

1,930.00

1 16.53

1,099.69

994.95

450.00

50.00

8,561.70

33.64

1,901.09

8,863.15

154.76

75.00

175 00

1,095.00

118,354.87

249.90

550.22

20

24

25

26

27

28

29

30

31

32

Novato "Washer Rebate" Program

Deferred Compensation PPE 5131121

Crushed Rock (1/2 yd)

Refund Overpayment on Open Account

Refund Overpayment on Open Account

Feet for Water Pumps

Novato "Pool Cover Rebate" Program

*Prepaid

North Bay Gas
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Seo Pavable To For Amount

Novato Builders Supply

Office Depot

Pace Supply

Postmaster Novato

Pritchard, Lauren

Quadient

Recology Sonoma Marin

SCP Science

Service Station Systems

Silva, Paulo

SMART

Soiland

Staples Business Credit

Suen, Yun

Syar lndustries

Univar

USA BlueBook

US Postal Service

Van Bebber Bros

Verizon Wireless

Verizon Wireless

VWR lnternational

Lumber ($60a¡ & Posts (15)

Office Supplies

MJ Fittings ($5SO¡ & 6" Pipe Spool ($9ea¡
(PRrP)

Annual Post Office Box Fee

Refund Overpayment on Closed Account

July Postal Meter Rental

May Trash Removal

Palladium Nitrate (Lab)

Parts & Repair Services on FuelTanks

Refund Overpayment on Open Account

Purchase Easements at Five Recycled Water
Line Crossing Locations

Rock (72 tons)

Office Supplies

Novato "Smart lrrigation Controller" Program

Sand (24 tons)

Sodium Hypochlorite (RWF)

Ammonium Hydroxide ($OO¡, Membrane
Electrolyte Module ($200), Tube & Roller
Assemblies ($S00¡

Meter Postage

Flat Stock for Equipment

Cellular Charges: Data ($1 ,259), Airtime ($ZZ¡,

iPads for Asset Management ($200) &
Equipment ($1SO¡

April & May SCADA & AMI Collectors

Syringe & Buffer (Lab)

Novato "Pool Cover Rebate" Program

728.33

620.42

1,533.29

424.00

476.34

143.09

541.78

75.51

1,794.56

1,778.61

12,500.00

1,473.95

1,592.18

184.44

942.55

685.05

689 25

1,500.00

150.82

1,667 .52

1,621.86

105.86

25.77

*Prepaid

Westphal, Rewald
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Seq Pavable To For Amount

56 Ying, Willie Refund Overpayment on Open Account
TOTAL DISBURSEMENTS

The foregoing payroll and accounts payable vouchers totaling $503,367.21 are hereby approved and

authorized for payment.

() o>t
r-Controller Date

ô oz
lMan

249.08
T50rJ6.77f

le
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NORTH ÍIIARIN
WATER DISIRICT

999 Rush Creek Place

P.O. Box 146
Novato, CA 94948-0146

4rs-897-4133

EMAIL

info@nmwd.com

WEB
www.nmwd.com

June 4,2021

VIA EMAIL to Erik.Ekdahl@waterswrcbs'ca.sov

PHONE

Attn: Erik Ekdahl, Deputy Director
State Water Resources Control SWRCB
Division of Water Rights
P.O. Box 2000
Sacramento, CA 95812-2000

RE: Notice of Temporary urgency Ghange Petitions for Permits:
12947A, 12949, 12950, AND 16596 (Applications 12919A' 15736'
15737 and 9351) of Sonoma County Water Agency

Dear Mr. Ekdahl:

As a retail water contractor to Sonoma County Water Agency (Water Agency)

North Marin Water District (NMWD) urges the State Water Resources Control Board

(SWRCB) to immediately approve the Water Agency's Petitions for Temporary

Ùrgency Change (TUCP) - Permits 12947A, 12949, 12950 and 16596 (Applications
j2g1gç, 15736, 15737 and 19351), The Water Agency filed the TUCPs with the

SWRCB on May 13,2021.

As you know, the Russian River watershed is facing a severe drought, with two

consecutive dry years leaving Lake Sonoma currently at 57 percent of water storage

capacity. Lake Sonoma is the primary source of water supply tolhe Water Agency's
retail wäter contractors, including 600,000 residents in portions of Sonoma and Marin

counties. NMWD is a multi-county (Marin and Sonoma) water district serving over

60,000 residents and relies on wholesale water deliveries from the Water Agency for

approximately 75o/o of our annual water supply. We understand that the WaterAgency
has done everything possible to actively manage their water supplies this past winter.

Without SWRCB intervention, beginning June lstieleases from Lake Sonoma into Dry

Creek will exceed rates that would violate the applicable incidental take statement

issued by the National Marine Fisheries Service, potentially jeopardizing the survival

of threatened and endangered fish species. NMWD believes that the interim instream

1ow changes paired with a 20% reduction in diversions proposed in the Water

Agency's TUCP is the best option to preserve criticalwater supplies.

Water conservation is considered to be a strong backbone of NMWD's local
water supply portfolio and our customers have embraced water use efficiency
practices such that demands have been reduced by 30+% since the late 1990's.
'Ouring 

this last winter we have been messaging our customers about the dry

conditions, strongly urging them to conserve water now and providing them with a

variety of water use efficiency tools and resources. ln March, 2021, the NMWD
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Board of Directors adopted an Emergency Water Conservation Ordinance that
was subsequently amended in April asking our customers to reduce water use by
2Oo/o aammunity-wide compared to 2O2O levels. We have also increased funding
and staffing resources to respond to this critical situation and NMWD is fully
committed to meeting the 2Oo/o reduction in water use.

Every day of delay in issuing an order approving the Water Agency's TUCP
results in less water supply being preserved and stored in Lake Sonoma to meet the
needs of our region. NMWD requests that the SWRCB promptly approve the TUCPs
to help our communities better manage our critical water supplies during this severe
drought.

submitted,

General Manager
North Marin Water District

DM: tk
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DROP BY
June L2:9am to lpm
Pick up a FREE water-saving kit.

Marin County Locations:
(Outdoors)

Corte Madera - Marin Water -22A Nellen Ave

Mitl Vatley - Community Center - 180 Camino Alto

Novato - North Marin Water District - 999 Rush Creek P[

San Rafael - Community Center - 618 B St
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MEIIIORANDUM

To:

From: N)lrr
Board of Directors

Nancy Williamson, Senior Accountant
Julie blue, Auditor-Controller tb

June 1 1,2021

Subject: FY22 lnsurance Renewal
t:\ac\word\insurance\22\fy22 ins memo updated.docx

RECOMMENDED AGTION: lnformation Only

F|NANC|AL TMPACT: $266,506 - lncluded in FiscalYear (FY) 21122 Operations Budget

Arthur J. Gallagher & Co. lnsurance Brokers of CA, lnc., in San Francisco, has been the District's

brokerage firm the past nine years. Two years ago we entered into a three-year contract for Property and

Liability coverage package with JPRIMA (CalMutuals Joint Powers Risk and lnsurance Management

Authority) and Workers' Compensation coverage with JPRIMA-Zenith lnsurance Company.

JPRIMA's proposal for Property and Liability coverage is $157,194 compared to $136,641 last year

and their 1't dollar worker's compensation coverage plan came in at $1 17 ,363 compared to $126,603 last

year. This coverage is for a pooled type deductible plan.

Prior to FYãO, the District self-insured the first $1 million of its general and auto liability since 1989,

which is also known as a Self-lnsured Retention (SlR). By selecting the deductible plan package proposal,

the District's risk is reduced by $900,000 to a maximum of $100,000 per claim.

Created in 2016, JPRIMA is a pooled insurance program designed specifically for mutual water

companies, as well as smaller water programs. The Authority provides customized insurance solutions to

small water systems throughout California whose operations comprise the development, transportation,

management, storage, treatment or distribution of water, JPRIMA is operated by Allied Public Risk, a

Managing General Underwriter (MGU) that sees to the day-to-day operations and internal practices of the

pool.

The total package, including Workers Compensation, reflects a cost increase of $16,061 (6%) from

the current year premium. The increase for general liability and auto of $24,408 (20o/o) is offset by a

decrease in workers comp of ($9,240) (7%). Cyber liability increased $893 (22o/o).

INSURANCE MARKET RECAP

Adverse market conditions started in California and today are impacting municipalities throughout

the US. This is driven by $+O billion in wildfire claims since 2017, that has resulted in large increases in

insurance and reinsurance costs and millions of dollars in automobile physical damage losses.

Another driving factor in increases to insurance costs is social inflation which has led to 300-400%

increases in settlements for litigation. Extensive litigation has resulted in carriers paying losses exceeding

the premiums that they collected, which continues at an accelerated pace. Water districts, like other
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munic¡palities, are not immune to lawsuits. The costs to defend lawsuits in some cases can be upwards

of 9500,000, regardless of the outcome. As a Comparative Negligence State, it only takes a claimant

proving 1o/o faull to prevail. This has led to six major public entity carriers pulling out of the marketplace,

leaving a finite amount of capacity left to purchase.

Lastly, Workers'Compensation insurance costs will be impacted by an estimated $75-$100 billion

in COVID-19 related costs.

PROPOSAL SUMMARY

Below is a summary which outlines the total cost of insurance by type. This table compares the

cost of insurance for FY 20121to FY 21122.

lnsurance P FYz0tz',l FY21l22 % L
Property (lncludes Crime)

Liabilityl (lncludes Auto & Po/Msmt Liability)

Workers'Comp
Cyber Liability
Total Cost

A further breakdown is shown in the table below which outlines the total coverage, deductibles, and

premiums by type of insurance. This table also compares these variables related to insurance for FY 20121

compared to FY 21122. Following the table are descriptions of the types of insurance policies obtained or

to be obtained by the District in FY 21122.

FY Actual tY 202 Renewal

CARRIER TYPE COVERAGE DEDUCTIBLE: PREMIUM COVERAGE DEDUCTIBLEPREMIU

:JPRIMA-AL!lED WORLD

:JPRIMA-ALLIED WORLD 
¡

{PRIMA-ALLIED woRlD 
,

.JPRIMA-ALLIED WORLD

PRTMA-ALLIED WORLD 
,

:JPRIMA-Zen¡th

Great American

t!

Property lnsurance, $65,399,000

General Liability: 10,000,000

Vehicle-Physical Damage 807,684 l

Public Officials/Employment Pract. L¡abil¡ty, 1,000,000,

Employee Fidelity (crime), S250K-S1M

Workers' Compensation ì Statutory

Cybercrime lnsurance

S2s,ooo:
100,000

ss 7,2r2:

62,551 :

I ncluded

I ncluded

Included.

126,603 :

4,O79

$70,6s3,000:
10,000,000:

, 90s,423

: 1,000,000

s2s0K-51M
Statutory,

5/000

100,000

r.00,000

S2s,ooo, S6-s,62s

100,000 , 78,546

510-00 lncluded

1.00,000 lncluded

100,000 , lncluded ,

- : 117,363 :

Total cost . $2s0,445 : S266,506

PROPERTY INSURANGE

Property insurance protects the District against loss or damage that occurs to the District's

buildings, equipment and water storage tanks. Structures and tanks are insured in an amount up to the

value of the asset. Equipment coverage is provided on an agreed value basis. ln December 2015 the

District obtained a certified appraisal of its buildings, pump stations and water storage tanks to minimize

negotiation in the event of a property loss. The insured value of the District's property, excluding fleet

vehicles increased 8% from the prior year, to $70 million.

$65,625
$78,546

$117,363
$4.972

15%
260/o
(7%)
22o/o

s57,212
$62,551

$126,603
$4,079

$250,445 $266,506 6%

t Liability amounts shown are NMWD's net cost after MCWCFCD's contribution ($16,878 in FY21 & $13,022 in FY22)
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GENERAL AND AUTO LIABI ITY UMBRELLA INSURANCE

General and Auto Liability umbrella coverage provides a backstop in the event of a large liability

claim (bodily injury, property damage, personal injury) where the damage exceeds both the deductible and

primary General Liability coverage limit. The umbrella covers subsidence, failure to supply, inverse

condemnation, eminent domain and dam failure. A 1985 agreement with the Marin County Flood Control

and Water Conservation District (MCFCWCD) requires North Marin to maintain a minimum $10 million

liability policy and obligates MCFCWCD to pay the incremental cost of increasing the limit from $5 million

to$10million. JPRIMA's General Liability package insures the first $lmillion and their Excess Liability

package insures the next $9 million, providing total coverage of $10 million. Under JPRIMA's proposed

policy, MCFCWCD's share of the cost will be $13,022 next fiscal year for the $5 million in additional

coverage required under the agreement.

VEHICLE PHYSICAL MAGE INSURANCE

Comprehensive & Collision insurance for District autos and trucks protects the District against

physical damage occurring due to collision, fire, theft, etc., on an agreed value basis. The insured value of

the District's vehicle fleet increased 12o/o to $905,423 over the prior FY.

PUBLIC OFFIC IALS ERRORS & OMISSIONS ND EMPLOYEMENT PRACTI CES LIABILITY

Errors and Omissions is a form of liability coverage that insures the District Board and Officers

against claims made for "breach of duty" occurring through negligence, error or unintentional omission. lt

also includes Directors'and Officers' Employment Practice Liability lnsurance, covering claims forwrongful

termination, discrimination, harassment, etc.

EMPLOYEE FIDELITY ICRIMEI INSURANCE

The employee blanket fidelity bond insures the District against loss occurring through dishonesty

(fraud) on the part of District employees. Crime coverage includes employee theft and electronic funds

transfer fraud.

WORKERS' COMPENSATION INSURANCE

1n2019 the District entered into a 1't dollar workers' compensation plan with a 3-year commitment

with Zenith lnsurance Company. This type of plan is a pooled plan which eliminates the risk of $1M out of

pocket costs as with a Self-lnsured Retention plan as well as reduced administrative costs.

CYBER LIABILI TY INSI,JRANCE

The District first purchased a Cyber Liability policy in FY15. Cyber Liability coverage insures against

loss of sensitive or personally identifiable information (such as social security numbers, credit card

numbers, etc.) and third-party claims.



Bønning wøter hookwps has conseqúlences

Editorial

plt rwin $nùeponùenf Jnmnul

As Marin's water supply sinks due to the drought, there has been a rising call for
temporarily banning new water hookups.

Supporters of a ban are asking why local water districts should be adding customers

when existing residential, business and public customers are being told to cut back.

The Marin Municipal Water District, for instance, has faced this question before, in
1973 and in 1989, when multiyear hookup bans were in place until rains returned and

the local water supply rebounded.

MMWD is facing problems protecting the local supply during a historic drought,

where the last 16 months has been the driest in more than 140 years. Local reservoirs

are below half full and Sonoma County water managers have cut their delivery of
Lake Sonoma water by 20%. MMWD relies on the Sonoma County water fot 25Yo of
its suppiy. It comprises more thanT\o/o of North Marin Water District's supply.

So why allow more constructi more water connectio when you don't have

enough water for existing customers?

The equation is not that simple.

Officials need to fully understand and add up the potential economic consequences of
abanthat could iast several years, as have other recent moratoriums.

MMWD Director Larry Bragman is right: "lt's going to have reai-world effects."

The financial and economic ramifications are far greater than not routinely being

served a glass of water at a restaurant, not washing your car or watching your lawn

and roses struggle due to less watering.

A hookup ban is going to have "real-world effects" that affect jobs, up and downthe
local economic ladder, and building that's dedicated to meeting a local need, such as

affordable and senior housing.

MMWD General Manager Ben Hornstein is right to reach out to local planning

departments to get input from the local frontline of the planning process and numbers

on projects that could be stalled or scrapped as a result of not being able to get water.

1.



For some projects, especially affordable housing projects being built on tight budgets,

deiay drives up their expenses and could doom them.

The district could contemplate possible exemptions, including letting developers pay a

conservation fee or promise to install landscaping watered by non-potable water
instead of MMWf)'s supply.

Also, what would a conservation fee cost and what would it be used for?

Letting deep-pocket developers pay their way around the ban because they can afford
to doesn't seem fair.

I-ocal strides toward societal and economic equity need to be reasonably

accommodated in the district's plans.

All of the facts - and honest estimates - 
should be known and on the table before

MMWD directors take any action.

MMWD needs to take into account state pressures on locai communities to build more

housing and whether those projects, some of which include Legislature-created
exemptions from normal local public planning processes, could also be exempt from
local utility-related moratoriums.

Will the state leaving Marin off of its drought emergency declaration affect the legal

clout of an MMWD ban?

MMWD should not move forward blindly. Its board should know the answer to those

questions before proceeding.

There is logic to making sure growth doesn't exceed supply, but there ate a number of
potential variables and possible impacts that may not make this as simple of an

equation as it appears to those pressing for a local water ban.

It is a decision that deserves full and due public diligence in addressing those "real*
world effects" before it is made.

The MMWD board should take the time needed to do it right.

Powered by TECNAVIA
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District rethinks relief on pricing
DROUGHT

MMWD might shelve summer rate system

$tî urin $nùryonùonf $mrurrul

By Will Houston

v¡ ho us t o n@,m ar in U . c o m

The Marin Municipal Water District's latest strategy to conserve water during what

could become its worst drought on record would target ratepayers' wallets.

The utilify is proposing temporarily suspending its summer rate structure, which
allows its 191,000 customers in southern and central Marin to use more water during

the summer months without being bumped into higher-paying rate tiers.

The rate structure is typically used because of higher water demand during the

summer season, especially for outdoor landscape irrigation, which the board has

recently restricted to two days per week under its new drought rules.

It's unclear when the rate proposai will go to the district's board for a vote, but the

board signaled its support for the idea this month.

"I know this is not going to win many popularity contests, but I think we have to

suspend the summer allocation," board member Larry Bragman said during its
meeting on May 18. "l mean, it directly contraclicts our whole focus here of reducing

irrigation use, and here the summer allocation is subsidizing it. If you want to talk
about mixed messages, that's it."

"'We're sending a terribie message by discounting the summer usage," board member

Larry Russeil said during the rneeting. "I think it's just the wrong approach

completely."

The district received about 20 inches of rainfall this past winter, its second-lowest

amount in 143 years of records. The district's seven reservoirs in the Mount
Tamalpais watershed are less than haif fill when norrnally they would be closer to

90% fulI at this time of year.

t



The district adopted mandatory water use restrictions in April for the first time since
the late 1980s in response to the dry conditions. The district hopes to have 30,000
acre-feet of storage remaining by Dec. 1, which equates to about a year's worth of
water use during normal years.

The district's rate structure changes depending on the time of year. In the "summer"
months from June through November, customers in a single-family home can use up
to 2,600 cubic feet of water, or about 19,500 gallons, on a bimonthly basis and remain
in the lowest paying rate tier of $4.36 per hundred cubic feet. ln the "winter" months
from July through December, customers can only use up to 2,100 cubic feet of water,
or about 15,700 gallons, to remain in the lowest-paying tier. If those amounts are

exceeded, the rates jump to $7.56 per hundred cubic feet.

Summer rates are set to take effect on Tuesday.

The board is proposing to only use the winter rate structure during the drought. Doing
so would require a formal notification and meeting process as required under
Proposition 218. Ben Horenstein, the district's general manager, said a Proposition
2l8 notice would likely be sent out to customers in June if the board decides to move
forward with the idea.

"W.e are in a crisis," Bragman said at the meeting. "And when you're in a crisis, I
think we learned from the pandemic, you've got to be somewhat bold. I think we
should take it up and have to take it up if we're going to meet our goal."

Copyright l-enns and l'erurs of Use. Please review new arbitration language here.
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Water savings vs. housing imp act
MARIN MUNICIPAL

Decision delayed on proposed hookup ban after lively debate

Ðtt urh $nùrpmùmf $uunrnl

By Will Houston

w hous t on(ò.mar in i i . c om

The Marin Municipal Water District has delayed a decision on a controversial service

connection ban amid an ongoing debate over drought, housing and the environment.

The move - the first such action in three decades - would suspend most water

meter connections and water main extensions after June 30. The district board will
reconsider the controversial proposal on June 15.

A key point of the board's discussion on Tuesday was the tradeoff between saving

water and meeting state demands for affordable housing development. The district
estimates the suspension would save 20 to 60-acre feet of water per year, or less than

one thousandth of the district's ar¡rual water demand, according to staff.

The exposed dry banks of Alpine Lake are visible in Fairfax'

SIIERRY LAVARS - MARIN INDEPENDENT JOURNAL

By comparison, the district's recently adopted water use restrictions on its 191,000

customers are estimated to save 7,300-acre feet between May and October, or 25o/o of
the district's annual water demand.

L



f,ocal developers and housing advocates said the connection stoppage would save
little water while worsening the dearth of affordable housing and upending years of
planning and investment in housing projects just months before they are fully
permitted.

"I think the effect of that is you're going to have just a housing drought for many
years if you take an approach that is quite this dracoîian," San Anselmo resident John
Wright told the board.

The board signaled that it needs to adopt some type of restriction on water hookups,
but said more information was needed on the impacts.

Cynthia Koehler, the board president, said the district cannot send a mixed message of
mandating existing ratepayers to reduce water use by 40% while stiil allowing new
hookups.

"There's a way to thread this needie while not ignoring the very serious housing
problems in our community," Koehler said.

"When we're talking about trying to get people to cut by 40o/o, this is not going to be

the solution," board member Monty Schmitt said. "We won't get there through this
action. It will be customer consumption and conservation where we sink or swim."

Board member Larry Bragman said there is an urgency to the decision given the
alarming water supply forecasts. Projections show the district might have just a third
of its total supply by December with no guarantee of normal winter rainfall.

"The numbers are dire and it's not going to get any better," Bragman said.

The proposal outlined on Tuesday set a high bar for what kinds of water hookups
would be allowed beflore June 30. Only applications that included a certified building
permit, a completed water service application, a graywater compliance form and full
payment of fees, among other requirements, would be accepted before the end of
June. Applicants would also agree to forgo landscape installations while the ban is in
effect.

Exemptions might be applicable to I00% affordable housing developments; certain
in-law units, also known as accessory dwelling units; connections solely needed for
fire protection; improvements of public facilities; and fire hydrants.

2



Developers and project leaders said a June 30 cutoff date could kill vitally needed

housing projects ready to break ground in the coming months. Having just 29 days to
secure building permits that often take months to secure is unrealistic, they said.

Anne Grey, chief executive off,rcer of Vivalon, fotmerly known as Whistlestop, said

the ban threatens a project 10 years in the making to build 67 apartments for low
income seniors in downtown San Rafaei. The project is just months away from getting

the approvals needed to break ground, she said.

"Past moratoriums have lasted as long as four-plus years, and this is time our
community cannot wait," Grey told the board.

Brendan Hickey told the board he has invested years and hundreds of thousands of
dollars to buiid a home for his family of four on the 3-aqe plot he bought in San

Rafael. While the project has received entitlements, he is still waiting for the city's
decision for a building permit. He said he received a water availability letter fì'om the

water district earlier this year, though district staff said this approval is usually granted

early on in the process and only acknowledges that water is available.

"Based on this commitment to service the property with water, I then rented the home

next door to the vacant lot, moved -y family, enrolled my children in new schools,

put my house for sale and made numerous financial and other commitments to
develop the property which I was expecting to build later this year," Hickey told the

board.

To further complicate the issue, Marin might soon be required to produce close to
15,000 new residences between 2023 and 2031 under the direction of the Association
of Bay Area Governments. One speaker said the hookup moratorium could also

threaten the state certification of city housing element updates in 2022, which would
result in governments losing state Îunding.

Others urged the district to tal<e all actions to secure water supply for what could be a
severe drought.

"Your responsibilities are to current customers and conserving the habitat releases for
the ecosystems in your care," Barbara Salzman, president of Marin Audubon, told the

board.

The district has suspended new water hookups twice before in the past 50 years, both
times during severe droughts. The first was from April l9l3 to November 1978 and
the second from February I 989 to March 1993.

)
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The current drought is expected to become the district's worst on record. Only 20.6

inches of rain fell this past wint the second lowest on record - and the past 16

months were the driest in the district's 143 years of records.

The district's seven reservoirs, which make up75o/o of its supplies, are less than half
full when they should be around 90% full at this time of year. The district receives

about 25%o of its supply from Sonoma Water imports, which are set to be cutby 20o/o

in Juiy.

The board also was undecided on whether to include an end date for the water hookup

ban or leave it open until the board deems it appropriate to lifÍ it. Staff proposed the

option of lifting the ban on April I, 2022, but only if reservoir storage is at 60,000

acre-feet or more.

Powered by TECNAVIA
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Tougher rules for water use possible

MARIN MUNICIPAL

District says customers far below savings goal

$llnrÍn $nùrpenùenf $nurnul

By Will Houston

whouston@marínï.com

With iess than a year's supply of water stored and conservation efforts lacking, the
Marin Municipal Water District rnight impose more severe water use restrictions, with
fines up to $1,000 or service shutoffs.

One month after the district imposed a 40Yo conservation mandate, its 191,000
customers in central and southern Marin have fallen far short of the goal.
Conservation only reached a peak of 8.9Yo in late May.

"I thini( where we are with supply and not seeing the conservation signal that we're
asking for and we need, we may need to move to actions that do feel a bit more
restrictive and even controlling," Ben Horenstein, the general rìanager, told the
district board on'Iuesday.

In response, the district intends to take a gradual approach and will consider
tightening restrictions in the coming weeks, including limiting outdoor sprinkler use
from two days per week to just one day on an assigned day. lf the late fall does not
bring more rain, the district will consider limiting households and businesses to a
daily water allotment similar to the I9l6-77 drought or set individual conservation
targets that could be enforced by fines.

The district was the first major supplier in the Bay Area to adopt mandatory water use
restrictions in April and May in response to historic drought conditions. About 20
inches of rain fell this past winter - less than half of normal and the second lowest on
record. Most of the rain soaked into the parched ground from last year's dry winter,
with the district only receiving less than 20%o of its normal runoff into its reservoirs.
The past 18 months have been the driest in the district's 743 years of rainfall records.

T'he district's current drought rules limit outdoor sprinkler use to two days per week,
limit drip irrigation to three days per week, ban car washing at home and require pools

I



to be covered, among other rules. The district's goal is to have about 30,000 acrefeet

of water available in its seven reservoirs by Dec. 1, about a third of its storage

capacity.

As of Wednesday, the district had less than 37 ,400 acre-feet of water in its reservoirs.

That amount is less than a year's supply based on current customer demands, state-

mandated environmental water releases into Lagunitas Creek and pumping capacity,

Horenstein said. l.{ew projections show the district dipping below 30,000 acre-feet

before Dec. 1, which would automatically trigger a 50Yo conservation mandate. In
response, the district is planning to consider tightening restrictions in early July,

including the option of limiting outdoor irrigation to one day per week.

"I know we didn't want, necessarily, to come out of the gate heavy-handed, yet it
would provide the opportunity to help educate folks that may just simply not be

getting the message," Horenstein told the board.

Should the district move to a per-househoid water allotment later this fail, it will need

to consider various factors, incLuding health and safety issues and defining a fair
amount of water, Horenstein said. Another issue is that the majority of customers do

not have "smart" water meters, meaning they only find out about their water use two
months later as part of their bill.

Penalties would also need to be defined. As part of a draft water management plan the

district is proposing to adopt, the worst violators could be charged with a

misdemeanor that could result in a fine of $1,000 and even up to 30 days in county
jail. Another tactic would be water shutoffs.

Board members voiced support for beginning with the one-day outdoor irrigation limit
and adjusting as needed.

"'W'e're managing to make sure that when we hit 2022, we are not out ol'water at aII,"

said Cynthia I(oehler, the board president.

Some ratepayers said the district should be more restrictive'

"I'm listening to you talk about not having water a year from now, and I don't hear

the hair-on-fire approach to communicating this," Beryn Hammil told the board.

"There needs to be a grealw sense of urgency."

"B.go/o for May is just dismal, I think we all see that," said Larry Minikes, a Marin
Conservation League board member. "It's almost shocking that's all we dropped by in
a rnonth."
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Grace Geraghty of T'erra Linda said she does not have a lawn but does grow fiuits and
vegetables for herself and neighbors. She urged the board to consider situations such
as hers when developing any more rules.

"L, can tell you we will not survive without tomatoes and squash, etc., irrigating one
day per week," she said.

Meanwhile, the district is exploring other ways to bolster or conserve supplies.
Options include a using a temporary desalination plant, or building a pipeline across
the Richrnond-San Rafael Bridge as occurred in 1977 to pump in State V/ater Project
supplies. The board will also reconsider suspending most new water service hookups
at its June 15 meeting.

This is not the l=rrst time Marin customers have had a slow rollout in its conservation
efforts. After the water district adopted a 25o/o conservation mandate in February
1976, the district reported customers were still using about the same amount of water
a month later. They everrtually ramped up to 25yo, but the following dry winter led to
the district adopting a 57Yo conservation mandate and household allotments in 1977.
Ilatepayers conserved about 650/o that year.

Other districts

The North Marin Water District's 64,000 customers in the greater Novato area and
parts of West Marin are being asked to voluntarily conserve by 20o/o, but that will
transition to a 20Yo conservation mandate starting on July 1 through the end of
November. Preliminary data show that customers are falling short, with Novato at

16% conservation and West Marin at 15% as of late Muy, according to Drew
Mclntyre, the district general manager.

The smaller Bolinas Community Public Utilities District posts daily water use by its
1,600 or so customers. The tracker is imporlant given that customers will be placed
under mandatory water restrictions of 125 gallons per household per day should their
average daily use exceed 76,000 gallons over a one-week period.

As of Thursday, the daily average was at about 65,000 gallons

"If we're able to manage through this drought with our customers conserving on a
voluntary basis, it's an extraordinary thing," said Jennifer Blackman, the district
general manager. "We know people arc rudically changing their lives to do this."
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Water levels in the Nicasio Reservoir continue to recede, as seen in Nicasio on Thursday
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POINT RT,YtrS LIGHT

West Marin prepares for extreme drought

..;5. : .
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Dzwid Briggs

Marin's reservoirs are typically 90 percent full at this time of year, but after two dry years, they are at less than half their capacity' Nicasio

Reservoir is revealing t-he skeletons of old buildings and roads, and that's with water pumped from the Soulajule Reservoir, which is
normally used for storage. l\4arin County supervisors declared a drought emergency this week.

By Braden Cartwright
o5l rglzozt

Crccks ale dwinclling, reservoirs ¿ìr'e draining, ancl water supplier:s arc souncling the aìann



Marin cìeclared a dlought emergency this week, the latest step in a crisis that will only deepen into the summer. Water
providers lalge and small are conser-ving and cleating backup plans, anrl they are sealching for new souïces of water.

Prospects of outside help are climinishing, so suppliers are turning to their custotners to save them from running dry.

"Yo¡ only have to drive by Nicasio l)arn ol Stafforcl Lake to see the dire conditiotÌs we are facing," Supervisor Dennis

Rodoni saicl". "Drought conditions are the worst we have seen in over 14o years in Marin. Please take this drought ancl

lecornrnendations from the water agencies seriously. Whiie we have plenty of water for health and safety of our families,
it is important that we do not waste any watet,"

'I'he resolution adoptecl by supervisors declares an imminent threat of disaster and grants Marin emergency powers to

address the drought. It lequests that the state extend its own emergency proclamation to include Marin, potentially
making disaster funcling available and waiving regulations that may hindel response effolts.

Last year was already bad. Rainfall from .Iuly zorg to June zozo registered among the drier years on recold and alound
half of average. Water districts asked custorners to voluntarily consewe, and they did. Stor-age systems and soulces

needed a wet winter to recharge, but the rains never arrived. This year was the dliest ever recorcled in parts of Marin,

and no significant stolm is expected for at least five months'

Droughts are a part of California's natural weather pattelns, and the problems of today have been faced in the past. Just

four years ago, the state came out of the longest drought ever recor-cled in the region by the United States Drought
Monitor'. The most sevet:e drought was in tg76 andtgTT,when a six-mile pipeline was built across the Richmond*San

Rafael Bridge to pump water from the East Bay to Marin, and a rainy wintel turnecl things around.

But this drought year comes with the added stress of climate change making weathel events more extleme and har-der

to predict.

Watel agencies are offeling rebates for c<lnservation improvements and adding restrictions including limitations on

outdoor wateling, which is responsible for an uptick in consumption during the summer. Mandatory rationing is on the

table everywhere in Marin, though questions of how to fairly enforce restrictions remain.

At least ro different entities serve water to West Marin. InveLness, Muir- Beach, Stinson Beach and Bolinas all have their
own public districts. Point Reyes Station, Olema and Inverness Park are served by wells from the Novato-based North
Marin Water District. The San Geronimo Valley is connected to Marin Water, the county's largest provider. Residents in
Marshall, Tomales and more remote areas get theit'water fi'om private wells, and Dillon Beach is served by two plivate
water companies.

Each of these providers is impacted to varying degrees, clepending on their sources and systern.

Our collective challenge

l1'he Bolinas Cornmunity Public Utility District put up a large sign at the intersection of Mesa and Olema-Bolinas Roads

tlrat displays the town's water use for the weeh, and how it compares to a mandatoty ration trigger of 76,ooo gallons per

d.ay. If that threshold. is crossed, all households will 
'be 

limited to an average of rz5 gallons per day-anrl that limit will
likely be lowered to l oo gallons in the future, general managel Jennifel Blackman said.

The sign untLerscores that conservation is a town-wicle issue. Residents have accused others, such as weekenders and

vacationers, of using too much, but at a rneeting last week, Ms. Blackrnan stressed that the vast majority of residents

increased their consurnption over the past six weeks, and there are no villains. If people can lceep their water use where

it is now and avoid [he usual summer increase, rationing can be avoided.

"This is a crisis that is our collective challenge as a town," Ms. Illackman said. "We're only going to survive this and get

through this if we think about this as a community and not pit people agerinst each other. .. Look in the mirror ancl ask

yourself what you cân do."

Violators will receive a written warning for the first and second time they exceed the limit, and their water.will be

turned off after the third violation. They will then have to appear in front of the board of directors to negotiate telms to



lestole theil watel sel'vtce.

Dilectors are cliscussing an exception to the ration limit fol larger households. Currently about roo of 592 connections

a¡e ¡sing mor-e than rz5 gallons per day. Foulteen are businesses, and 3cl are households whose use is very close to the

limit; about 10 percent of homes are well above the lation limit.

Du¡ing a dr.ought in zoo9, plumbels were busy leplacing hot water lteatels, showerheads and faucets with more

efficient fixtur.es. Those investments are paying off today with lower consumption; now, the biggest plar:e to save is

outside.

preve¡ting leaks is irnportant. Hoses have been left running and toilet flaps have failed, r'esulting in hundreds of
thousands of gallons wasted in recent months,

"We really can¡ot affor¿ to have those kinds of water losses, and they are absoluteþ avoidable if people simply turn the

watel off...when [they] are going to be away," Ms. Blachman said'

Boli¡as, which d.laws its water- frorn Arroyo Honrlo Creek, is pulsuing two new wells that woulrl gleatly add to its watel

supply. One showed an impressive flow of a couple-hundred gallons per rninute, hydrogeologist Rob Gailey said. He still

rnust conduct tests to makã sure the water is safe to drinlc; staff submitted applications to the state water board and

asked fol an expedited process.

Ms. Blachman did not shale a tirneline for adding the wells to the water system, but she said the goal is to bring them

online this year.

Bolinas has been under a watel moratolium since rgTr because of its scant supply. The town's "cheching account" is the

creek, and its two reseLvoirs ale the "savings account." Each day the reservoils are not used is a success.

BiIl pierce, one of Lhe chief water operators, said that if you had" iong-term knowled.ge of the watershed but no calendar,

you would think it was fall right now. Standing on its banks, he can not'mally hear the cleek flowing at this time, but
today it is quiet.

A foggy summe¡ can offer some ,'elief. When the weather is warm and- sunny, Mr. Pielce said he can see creek flows

drop, ancl the lower end runs dry. When the fog rolls in, the opposite happens.

"That is due to the fact [hat we share the Ar:royo Hondo canyon with every4hing that lives up there, and they are all

drinking out of that creek," he said. "Fog is vitally im¡roltant to this towrl."

Stinson Beach ancL Muir Beach benefit from being on the west side of Mount Tarnalpais. Bd Schmidt, the general

tnanager of the Stinson Beach County Water Distric[, said when the clouds hit the mountain, they lise up and drop their

moisture. The tanl<s are at a comfortable 85 percent full.

"Fortunately, we've got a good fog drip lìere," Mr'. Schmidt sairl.

Inverness is o1 its own, too, with stolage limited to aboveground tanks that are repienished by creeks each night. The

dist::ict enacted a molatorium on new water connections last summer, and now fclur different properties are seekiug

meters.

Nicole Bartolini and Josh¡a Ga¡cia purchased an undeveloped pr:opelty in Inver-ness in January with plans to build a

j,2oo-squâre foot home with two bathrooms and a d.rought-resistant landscape. They said the seller and local real

estate agent dicl not tell them about the water molatorium, and they made a significant financial investment thinking

they had permits and water access. Now, th.ey're stuck.

They wrote a letter to the utility's directors, asking fol an exception on the ground.s that construction won't happen until

next spring and will use truckecl-in water, and they will clefer landscaping work'



Directors will hear the letter at theil meeting next weelc. In the past wheu lnvelness instituted a moratorium, nobody
applied fol a new connection.

Wade Holland, the district's fir-st general manager, said water operatclrs have an informal rule of thumb that if the
creeks ar:e flowing atToo gallons pel minute by the end of Febluary, the supply will be more than enough that year.

Less than that doesn't necessarily mean trouble, but this year, cleeks were flowing at tro gallons per minute.

"It's orninous," Mr. Holland said.

On Wednesday, the creeks flowed at 5o gallons per minute. While individual usage is relatively low, the population of
Inverness has increased during the pandemic and stlained the systern.

Rationing can take three different forms, each with pros and cons. The simplest way is to lirnit water per connection,

because usage is relatively easy to observe. llhe downside is tliat largel families are dispt-opoltionately impacted. Such

restrictions do not distinguish between a house with six people and one used only for a weeltend.

Lirniting watel consumption on a peï-person basis is more equitable, but it lequiles manpowel to tahe a census. Ml.
Holland said the district would have to hire another full-time employee to take this route.

The third lationing method is to requile custorners to cut back by a certain percentage based on theil pr-evious usage,

which punishes those who have ah'ead.y conserwed. AII of these options would be discussed by directors before enacting

any rationing.

For San Geronimo Valley customers of Malin Water, restrictions have been imposed, though employees are more
focused on education than enforcement. Spray and drip irrigation are limited, pool covers are required, car washes and
power washing ale banned, fountains can't be refilled, and outdoor wateling is prohibited between 9 a.m. and 7 p.m.

The district expanded rebates for replacing lawns, adding a hot water recirculating systern, installing smart irrigation
controllels and other upglades. The goal is to reduce consumption by 4o percent from zo13 levels, and small usels will
play a big part.

"In Marin, there is not a lremendous amount of industry and commer-cial demand on the watel'," general manager Ben

Holenstein said. "The residential is really the ddver'."

Water levels in the district's seven reservoirs are the lowest they have been since 1983, when the dam at Kent Lake was

enlarged. Typically, reservoirs are above 9o percent capacity at this point, but today they are less than 5o percent

because they did not refill this winter. The supply is supplemented by water from the Russian River, and Sonoma Water
is planning to cut back on diversions.

By law, water is released from Kent Lake to keep creekflows high enough for the fish, but the district is exploring the
potential for holding mole in the resewoir. Staff met with the Lagunitas Creek Technical Advisory Committee, attd a

contractor is studying ifthe required releases are functioning as intended.

In Point Reyes Station, Olema and Inverness Park, the North Marin Water District is trying to reduce consumption by
z5 percent this summer. Like Marin Water', customers will be prohibited frorn watering activities that are deemed

¡onessential from Jul. I to Nov. 1, after the board voted on Tuesday to enter a second stage of restrictions with stricter
rules. Those who use more than zoo gallons per day, mostly businesses, will see a $2.5o surcharge for every 1,ooo
gaìlons they use.

As the season wears on, the service area is likely to again experience an unprecedented intrusion of salt from Tomales

Bay into the drinking water. The lower the creekflows, the saltier- the water becomes in two wells on the former Coast

Guai-d pr-operty. The district is looking to add anothel well dug outside of tidal influence, but the project was appealed

by Inverness lesiclent Gordon Bennett, who is arguing that the distric['s environmental analysis was not comprehensive

enough.



The Marin County Planning Commission will heal the appeal on Monday; staff recomrnended denying the appeal. Still,
it is unlihely that the well will corne online this year, general Inanaget' I)rew Mclntye said.

For the first time, the district will truck in water fol customer-s to bring home in jugs if the sodium content in the water

becomes excessive.

Dillon Beach sees its water use fluctuate with visitation. Demand was high enough last summer after the Fourth of July
that the California Water Service had to bring in trucks because the company's eight wells, small and shallow, wele not
pumping enough water'.

"Our customet's aïe veïy aware. They're good about conserving," genetal rnanager- Evan Mar-key saicl. "With the
vacationels, they're not as cautious with their water use."

Marin's drought impacts reach far beyond the deliver-y of potable water-.

About a dozen dairies are trucking in water to keep their cows alive, and ranchels are led.ucing the size of their herds.

The McClure dairy shut down this rnonth plimarily because its spring wasn't lecharging, and other-s risk going out of
business.

HaIf of the 3,ooo acres in Marin used to grow produce have been fallowed. llhat will mean fewer vegetables are

available for farmers marlcets and restaurants, agricultural commissioner Stefan Par:nay said.

The size of the fenced-in tuìe elk herd on Tomales Point fell by one-third this year because its forage was cLy and laclted

nutrients. Endangered coho salmon couldn't access tributaries because flows were low, so they competed for spawning

habitat along the main channel of Lagunitas Creek. 'the fish built their nests on top of earliel ones, potentially digging

up incubating eggs, watershed biologist Ayano Hayes wlote for SPAWN.

Dry and breezy conditions prompted the National Weather Service to issue a red flag warning last weelc for high fire
danger, an alert usually not seen until later in the sumlner.

The hills have turned brown, and the stage is set for another major wildfire season.
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Marin faces short timeline for redrawing district lines
By Ike Allen
o6loz/zozt

Marin County is preparing to redraw its district boundaries in the short window of time between the release of census

data this fall and Decembãr, when supervisorial candidates must begin preparing for next year's election.

The county redraws its five districts after each lo-year census, but the pandemic delayed the zozo census' posing

signif1cani challenges for this year's process. The Census Bureau missed its April deadline to release redistricting data,

urid on.. the data ii released in the fatl, the county will only have until Dec. 15 to finalize the new map.

At the same time, new state legislation to ensure fair and equitable representation in the redistricting process is making

the redrawing of borders less discretionary for county supervisors.

,,They,re all great requirements to make sure people are represented," Supervisor Dennis Rodoni said, "but it makes it a

bit challenging this year because of the short timeline"'

The largest legislative change cornes as the result of California's reforrns to the phenomenon advocates call "prison

gerrymänderiîrg." The censis counts prisoners as residents of the areas in which they are incarcerated, which can boost

it * ,rotirrg po*ã, of an area with a priion, despite prisoners themselves not being able to vote in most states. starting

with the 2o2o census, Californiu .rò lorrg., counts incarcerated people as residents of the prison's jurisdiction, but as

residents of wherever they lived before prison'

This means that f-or the first time, the almost 4,ooo incarcerated people at San Quentin will not be counted in Marin's

Fourth District, Ieaving Supervisor Rodoni's district with a population deficit that must be remedied through

redistricting.

.Right off the bat, we're three to four thousand people short in District Four," Supervisor Rodoni said'

Along with a shrinking population of permanent residents in rural Marin, this means that the Fourth District will need

to incorporate some ti"¿ i.o¡¡ a neighboring district in order to balance the populations of each district. District Four'

though åften thought of as the west Marin dlistrict, has been absorbing pockets of the more populous eastern corridor

since the rggo census. Today, Supervisor Rodoni said, only a quarter of the distnct's population lives in West Marin,

with the remaining three quärteri mainly in western Novato, Corte Madera and the Canal area of San Rafael.

,,I think it,s most challenging for District Four because obviously you have a variety of communities you're

representing,,, supervisor Ródoni said. "you're talking about representing the canal area and stinson Beach at the same

time."

preliminary data show that although the county's population may have fallen, N_ovato has grown, meaning that when

the li'es are redraum, District Foui will probably a¡soru more of the western side of Novato from District Five'



According to California law, however, districts can't be redrar,rm based on population shifts alc¡ne.

The state requires counties to engage in public outreach and minimize the division of neighborhoods and "communities

of interest" to the extent possible"wien drawing district boundaries. I(eeping these communities together unites them

based on common interests and strengthens their voting power. Chris Skinnell, special counsel to the county from the

law firm Nielsen Merksamer, is helping Marin comply with state elections code in the process.

*What constitutes a community of interest in one place rnay not in another, so it's as much an art as a science to try and

determine what they are," Mr. Skinnell said'

The state's Citizens Redistricting Commission is encouraging Californians to plovide input by mapping their own

communities using an online toõI, and. Marin County hopes to have a similar tool available next month.

*We really need the public's help in order to define what a community of interest is," said Dan Eilerman, the assistant

county administrato.. 1'h" Citizãns Redistricting Commission's online survey asks residents to name their community

and dôscribe its shared interests and values, anã asks whether there are other areas they want to be grouped with or

separate from.

The county also must hold four public sessions, both before and after the map is redrawn, to hear community feedback.

At last week's Board of Supervisors meeting, N{r. Skinnell suggested an ad hoc working group to encourage active public

participation in both these hearings and in the mapping process.

Stephanie McNally, the director of advocacy and policy at the nonprofit Canal Alliance, spoke up at last week's meeting

to suggest herself âs a potential member of the proposed working group. She led a county project to encourage

partiãlpation in the ..nro, among historically undércounted communities like the Canal, and she believes continued

community input on matters like redistricting is vital.

Although the changes to the district map will likely be small, Ms. McNally said they still offer opportunities for local

go,u"rrrir"rrt to better represent the low-income Latino community that Canal Alliance serves. She told the Light she

i.", u¡ opportunity in the population shift spurred by the removal of the prison population from District Four.

,,The question is, can we also take that opportunity to have that impact the re-drawing of those lines not just in response

to San Quentin but also to be a more equitably representative county?" she said.

Find. the Dratu My cA comntttnitg Tool at drawntycaconunutùty.org



Businesses adapt to cope under drought restrictions

MARIN MI]I{ICIPAL

District helps firms develop alternative conservation plans

plt urirr $nùrprnùrnf $rutrrul
By Will Houston

whouston Lt.com

After a winter of season of record-low rainfall, Corte Madera business owner Paul

Burrous knew water restrictions were imminent. That's when he decided to invest in a

water truck.

While it costs Burrous several thousand dollars a month to rent and insure, the 2,000-

gallon truck allows his business, the Marin Wood Restoration and Painting Co., to

continue one of its most demanded services, power-washing, even during what is
likely to be the county's worst drought on record.

The Marin Municipal Water District prohibits using potable water for power washing

on decks and hard surfaces as part of a suite of restrictions it approved earlier this

year.

After negotiating with the district, Burrous' company was able to work around this by

filling the water truek with recycled water he secures fiom the district and using it for
power*washing jobs.

"Obviously my business is first and foremost but doing the right thing is important

too," Burrous said. "A lot of my clients are sensitive to it. They don't want to waste

the precious water."

Burrous' water truck is but one example of ways businesses and agencies are adapting

to Marin's worsening water supply issues.

With less than a year of water remaining in its seven reservoirs in the Mount

Tamalpais watershed, the Marin Municipal Water District has approved mandatory

use restrictions for its 191,000 central and southern Marin residents in April and May.
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The rules seek to cut water use by 40Yo compared to average use during the three-year
period of 20182020. Restrictions include limiting outdoor sprinkler use to two days

per week, banning at-home car washing and other rules.

The same rules apply for the 4,000 businesses, industrial customers and government

agencies in the district. Recognizing that certain types of businesses, such as golf
courses and landscaping, rely more heavily on water use to sustain themselves, the

district is working to develop alternative conservation plans that still meet the

conservation target.

Gustavo Diaz of Marin Wood Restoration and Painting Co. power washes a fence in Corte Madera. The business

rented a water truck and fills it with recycled water for use at job sites.

ALAN DEP - MARIN INDEPENDENT JOURNAL

Paul Burrous, owner of Marin Wood Restoration and Painting Co., stands next to a water truck he rented that is full
ofrecycled water for use by his business.
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Mill Valley's municipal golf course is one example. The district's rules limit golf
couÍse watering to greens and tees only, but the utility left open the door for
alternative options to reach 40o/o conservation. Using about 12 million gallons of
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water in2020, the Mill Valley Golf Course makes up nearly half of the city's entire
outdoor irrigation and water use, said Tony Boyd, a city public works official.

To prevent the course's fairways from dying out entirely and having to be replaced,

the district is allowing the city to water them as long as it conserves by 40% at the

cily's 42 irrigation meters at local parks, athletic fields and playgrounds, Boyd said.

"Our main thing is that we don't have to replace entire fields at the end of the

summel'," Boyd said. "Just try and sustain them is our main goal."

Two other golf courses have agreed to similar alternative plans, and the district will be

tracking their water use monthly to ensure compliance, said Jeanne Mariani- Belding,
district communications manager.

"Some are reducing irrigation overall to the roughs, some are removing sprinkler
heads," she said.

Nearly 30 alternative conservation plans, also called variances, have been approved
by the district for other businesses, Mariani-Belding said.

"Some are changing business practices to reduce water use overall, and others,
including companies that deal with deck and hardscape pressure washing, are using
recycled water instead," Mariani-Belding said.

For Joanne 
'Webster, chief executive of the San Rafael Chamber of Commerce, what

is most concerning is not the water restrictions but a proposed suspension of new
water service hookups. The Marin Municipal Water District pians to discuss the idea

at its meeting on June 15, and the North Marin Water District has already approved a

hookup suspension in its Novato service area.

After the pandcmic, the top issue among Marin employers is filling vacant jobs,

Webster said, particularly lower-income jobs. Part of that stems from Marin's high
cost of housing.

Limiting new housing production through a hookup suspension would be

"devastating" to businesses and would only save a minimal amount of water
compared to further restricting or banning lawn irrigation, Webster said.

The Marin Municipal Water District said a hookup moratorium would only save one

one-thousandth of its annual potable water demand. For the North Marin 'Water

District, the annual savings would be about 0.I%.
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"For us, it's lawns versus livelihoods of people," Webster said. "'We're all going to
have to do our part and there should be some incentive to rip up your high water use

gardening and lawns."

The Marin Municipal Water District recently tripled its turf replacement rebate from

$1 to $3 per square foot along with offering other discounts and rebates.

At Mt. Tamalpais Cemetery and Mortuary in San Rafael, the 65 acres of grass is

nearly all brown and dried. The cemetery was already under a three-day per week

watering limit before the new restrictions.

"'We have had to cut it down to almost nothing," said Jack Thornton, the

cemetery's manager and funeral director.

Thomton said he gets calls almost daily asking why the lawns are so brown. While not

aesthetically pleasing, the dry lawns are just a small worry compared to the potential

of Marin depleting its water supply, Thornton said.

"'We'd love to have the place nice and green but we just don't want to waste water

because people are going to need water to drink with," Thomton said.

In the previous drought from 2012-2016, Bon Terra Landscapes Inc.co-owner Johnny

Fort of Corte Madera said he has always tried to convey to customers how precious

water is and promoted more drought tolerant landscaping over traditional lawns. 'o'We

never really got the responses we thought we were going to get," Fort said. "People

continued to put in large lawns and even larger."

But with the second major drought in less than a decade now underway, more people

are coming around to the idea. One of Fort's customers looking to install turf in the

front and back yards in recent months decided to switch to synthetic turf as the water

situation worsened.

While the drought so far has not affected the business, Fort and his wife and business

partner Lisa Sechser said they have noticed more people are asking questions about

alternative options to traditional green lawns.

"It's really hard to talk people into spending money on something they don't really
want, but at some point in time what they want won't be an option," Fort said.
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Pipeline for water could be fïxture
RICHMO}ID BRIDGE

Officials discuss need for permanent structure

ptturin $nùrpBnùBnf Snuurul

By Will Houston

w hous ton@,tnar in U . c om

Officials are raising the prospect of a permanent water pipeline over the Richmond-
San Rafael Bridge as a potential drought-fighting strategy for Marin County.

"'We currently have less than ayear of water supply, and that's a perilous position for
a water agency to be in," said Ben Horenstein, the general manager of the Marin
Municipal Water District.

Horenstein was among the participants of a teleconference on drought and wildfires
organized by Assemblyman Marc Levine on Wednesday.

"Climate change is challenging all of that planning, and what we've seen this year is
that we're at levels we'd typically see at year three of a drought and not in year two,"
Levine said. "So you can't say that we should have seen this coming and that it snuck

up on us. This is a different type of animal in this year two of the drought."

For Marin, Horenstein said, the focus now is on promoting as much conservation as

possible through mandatory water use restrictions and rebates for water-efificient
appliances and landscaping.

At the same time, he said, the district does not know if the upcoming winter wili be

nonnal or dry, and it is planning for the worst.

An option discussed at length by Levine and Horenstein was the potential for a water
pipeline across the Richmond-San Rafael Bridge to pump in State 

'Water Project
supplies. The project would be similar to the pipeline built in 7977, but this one could
be permanent.

1.



The 1977 pipeline was able to pump 10 million gallons of water over San Pablo Bay
into Marin every day. The pipeline was removed in 1982 afler Marin's water supply
was replenished and at the urging of Caltrans, which sought to restore traffic to the
blocked third lane on the upper deck.

Compieting such an endeavor now would be incredibly expensive - though no cost
estimate has yet been provided - and would require extensive cooperation between

Caltrans, the East Bay Municipal Water District and customers willing to sell their
State Water Project allotments, Horenstein said.

Unlil<e the 1977 pipeline, which took up a lane on the upper deck of the bridge where

a bike lane now exists, the new pipeline could potentially be built on the underside of
the bridge's top or bottom decks.

"I think both from the impact to the users of those lanes - and as much or more so, at

least for my view, of spendin g that sort of money and having a permanent structure in
place for the next drought to help us out and potentially the region - does make more
sense," Horenstein said.

The district is working with Caltrans to determine whether the structure of the bridge
could be compromised by a pipeline, he said. Whether the pipeline will be needed will
likely be known in December or January,I{orenstein said.

Other options being explored include a temporary desalination plant as weli as a
groundwater storage project near Santa Rosa.

Separated from the larger network of canals and reservoirs in the State Water Project,
which serves 70% of California residents, Sonoma and Marin rely heavily on

reservoirs spanning from Mendocino County to Mount Tamalpais as well as

groundwater for their supplies. Those supplies are running alarmingly low.

The Marin Municipal Water District, which serves 191,000 peopie in southern and

central Marin, has reservoirs less than half full when they would normally be closer to

90%o this time of year. A dry winter in 2019-2020 was followed by the district's
second-lowest rainfall on record in 2020202I, when only 20 inches of rain fell. While
the district has mandated 40% conservation to pÍeserve supplies, residents have only
conserved by about I 1olo so far.

Sonoma Water serves about 600,000 customers and provides 25%o of the Marin
Municipal Water District supply and more than 75o/o of the Novato area's supply
through the North Marin Water District. The agency's two main reservoirs on the

2



Ilussian River watershed - Lake Mendocino and the larger Lake Sonoma - arc dt

39o/o and 56%o capacity.

Grant Davis, Sonoma Water's general manager, said the watershed "has never been in
such shape at this time of year."

'Ihe agency already plans to reduce water imports to Marin by 20% beginning in July,
but could cut that to 30%o if Lake Sonoma dips below 100,000 acre-feet. As of
Wednesday, the lake had 138,000 acre-feet, Davis said.

Davis said the idea is to have Marin's two main water districts and Sonoma'Water
come together to find a way to "park" water in the winter months, store it in the
ground and have it available during drought periods.

Meanwhile, as a way to promote more conservation, the water districts are providing
fi'ee conservation kits.

Low-flow showerheads, shower timers, buckets to catch shower runoff and garden

hose nozzles will be available at several locations throughout Marin and Sonoma

counties from 9 a.tn. to 1 p.m. Saturday. More information about locations is online
at savingwaterpartnership.org/ dropby.
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North Marin Water misses mark with drought plan, rate hike
I3y Gordon Beunett
o6log/zozt

West Marin customers should vote no on North Marin Watel District's proposed water rate increase and urge the

district to revisit its drought plan. The rate increase, which will be considered at a June zz hearing, hinges on a

structure that encourug"s e*õ"ssive landscape use that draws salt into the lower wells. By failing to create conservation

tiers that reflect a sustãinable yielcl, the district is able to use salt intrusion as a false justification for rushing to builcl

another well-one whose potential impacts have not been adequately studied.

The drought plan cliscriminates against those already conserving and growing families by mandating a universal z5

percent rõduôtion from zo13 levels-that year being the last so-called normal year. Has your household size increased

since zor3? If we have to go back eight years to find a "normal" year, how can that be normal? Drought is the new

normal.

Landscaping represents as much as 50 percent of North Marin's summer water use; halving it would get us to a z5

percent irr-*.i clrought reductic¡n without threatening family health and safety or punishing growing families and

those alreacly conserving,

The district's peak summer demand is r$o gallons per minute, but this year, given a 25 percent drought reduction, that

amount witl drop to 1g5. North Marin's well at the Gallagher ranch, which is not subject to salt intrusion, pumps al t4o
gallons per minute-more than enough to meet demand. The Coast Guald wells can be pumped fbr any extra demand

ãuring lãwer tides, and the district could upgrade its salt monitoring from periodic to continuous to precisely predict

whenlt can pump from the Coast Guard wells. (There are also engineered solutions-injection wells and subsurface

barriers-thàt t .ãp saltwater at bay and boost sustainable yields, but alternatives like this are never seriously studied.)

The rate increase's proposed tier r allows z5o gallons per z.o6-person household-an astonishing rzr gallons per

person per clay. That compares to the state goal of 55 gallons per person per day. Insteacl of a universal drought

ieductiôn, the district could utilize winter use as a proxy, focusing the conservation where it belongs-on landscape use.

By splitting winter use into three parts-low, medium and high-those ah'eady conserving would not be penalized and

wateì for fãmity health and safety would not be compromised. After winter use is deducted from the drought goal, any

remainder could consist of landscape use, divided equally among households so those with the most extravagant

Iandscapes would be incentivized to conserve the most.

Water costs should be fairly and proportionally allocated to all users, with excessive water users responsible for the cost

of meeting their or,gn 
"r."riiu. 

needs. With stronger conservation, there would be no salt intrusion and the cost and

construction of a new weII could be delayed, perhaps indefinitely. Water for buildout is limited by North Marin's water

license, not its pumping capacity. So a new well does not create more water, it just allows continued excessive landscape

use.



Whether or not we need. a new well, any construction should be precedecl by environmental studies on possible salmon

impacts. It may come as a surprise thai when we turn on the faucet late in drought sulnmers, we may be in receipt of
stoien goods. Iiy law, a specifiã flow is required in Lagunitas Creek to protect salmon, and North Marin is prohibited

from pirmping ihat flow. the district believes it is larvfully pumping water supplied by tributaries to Lagunitas Creek

that surpass the required flow. But in dry-year summel's, tributaries evaporate and flows at North Marin's pumps are

lower than requir.d. thu water board requested the district establish a specific numerical flow that would determine

whether it is lawfulty pumping tributary water or unlawfully pumping salmon water, but the district has not done so.

Salmonids have been obsen¿ed breeding and nesting by North Marin's pumps. The district argues that it only reduces

creek water by a "negligible" amount, but is the effect negligible for salmon? The regional water board requested studies

in February, but North Marin has been slow to respond.

For its part, Marin Water (formerly Marin Municipal Water District) is maintaining its required salmon flows while

studying whether carefully reducing required flows in the future might save water for customers without doing

unreasonable harm to salmon. In contrast, North Marin appears to have been taking salmon water before doing the

studies to determine if it is harming salmon.

Water customers and salmon should be on the same side in drought summers when tributaries dry up'In fact, water

users have a legal right to keep flows coming over and above the required salmon flows. North Marin does not have to

tahe salmon *ãt".; instead, it can require that Marin Water release water at no additional cost. But North Marin won't

ask for the water; instead, it disguises its theft of salmon water with two unsubstantiated claims: that salt intrusion is

unavoidable, and that the salmon are not affected'

To vote no on North Marin Water District's rate increase plan and to tell them to revise their drought plan, mail and

sign a letter stating 1) your opposition to both plans, and z) yorlr property address to North Marin Water District Attn:

West Marin Rate Hearing, PO Box 146, Novato , CAg4g45. Letters must be received by June zz.

Gordon Berutett is a member and. former chair of the Løgunitas Creek Technico"l Aduisory Committee. He liues ût

P aradise Ranch Estates.
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Website Statistics

Oct
2020

Nov
2020

Dec
2020

Jan
2021

Feb
2021

Mar
2021

Apr
2021

May
2021

Jun
2021

2020/ 21
Visitors

4,903 3,869 4,110 5,046 4,677 5,475 6,707 9,676



Social Media Followers

Oct-2020 Nov-2020 Dec-2020 Jan-2021 Feb-2021 Mar-2021 Apr-2021 May-2021 Jun-2021

              

Facebook 
 Likes

1,185 1,186 1,188 1,186 1,181 1,185 1,183 1,181

          

Twitter                
Followers

14 14 17 21 24 29 28 35

Instagram 
Followers

402 414 431 439 457 469 482 497



NMWD Most Visited Pages

Pages Unique Pageviews % of Total

Home 5,442

Watersmart 2,236

Online Billing 2,017

Emergency Water Conservation Ordinances 1,974

Save water outdoors 539

Save water indoors 434

Novato Water 375

Contact 351

News 274

Meetings 2021 253



May News



May News



May Social Media Highlights | Facebook

213 people reached | 13 engagements

Engagements include likes, reactions, clicks and comments

76 people reached | 5 engagements



May Social Media Highlights | Facebook

Engagements include likes, reactions, clicks and comments

51 people reached | 0 engagements

32 people reached | 1 engagements



May Social Media Highlights | Twitter



May Social Media Highlights | Twitter



May Social Media Highlights | Instagram

9 likes
6 likes



May Social Media Highlights | Instagram

1 like



Spring 2021 Waterline



What’s Next?

14

● West Marin Spring Waterline newsletter to be published early June

● GFOA news story & social (date pending)

● “Drought is Here, Save Water.” social media campaign (4 week campaign)

● SMWSP joint partnership social posts

● New ‘Waste Water Report’ form being added to NMWD.com

● World Environment Day social posts on June 5

● Drought Drop-By promotion on social media on June 1, June 11 and June 12

   



Thank You
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ADDITIONAL INFORMATION PROVIDED

AT THE MEETING FOR :

Item 2, Attachment 3

RESOLUTION 21.

RESOLUTION OF THE BOARD OF DIRECTORS OF
NORTH MARIN WATER DISTRICT

ADOPTING THE 2O2O URBAN WATER MANAGEMENT PLAN AND WATER SHORTAGE

CONTINGENCY PLAN FOR THE NOVATO SERVICE AREA

WHEREAS, the Urban Water Management Planning Act, codified at California Water Code

Section 10610 ef seq., requires that every urban water supplier directly or indirectly supplying water

for municipal purposes to more than 3,000 customers prepare an Urban Water Management Plan

(UWMP), the primary objective of which is to plan for the conservation and efficient use of water

while balancing supply and demand; and

WHEREAS, pursuant to Water Code Section 10620(d)(2), each urban water supplier shall

develop its own Water Shortage Contingency Plan (WSCP); and

WHEREAS, in November of 2020 and May of 2021, the Norlh Marin Water District (District)

circulated notice to other appropriate public agencies in the Marin and Sonoma County area that it

was preparing a draft 2020 UWMP and WSCP; and

WHEREAS, District staff, with assistance from District consultant EKI Environment & Water,

lnc., prepared the draft2O2O UWMP and WSCP in accordance with the requirements of the Urban

Water Management Planning Act and made the draft 2020 UWMP and WSCP available for public

review on June 1,2021; and

WHEREAS, prior to, and at a duly noticed public hearing on June 15,2021, the District's

Board of Directors received and considered comments regarding the draft 2020 UWMP and WSCP

and incorporated revisions and comments as appropriate.

NOW THEREFORE, BE lT RESOLVED by the Board of Directors of North Marin Water

District as follows:

1. The Board of Directors does hereby find, determine and declare that the foregoing Recitals

are true and correct, and incorporates the Recitals herein.

2. The Board of Directors does hereby approve and adopt the2020 Urban Water Management

Plan and all appendices.

3. The Board of Directors does hereby approve and adopt the Water Shortage Contingency

Plan, which comprises Section I and Appendix G of the 2O2O Urban Water Management

Plan.



I hereby certify that the foregoing is a true and complete copy of a resolution duly and regularly

adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular meeting of said

Board held on the June 15,2021 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAINED:

Theresa, Secretary
Norlh Marin Water District

(SEAL

r:Volders by iob n0\4000 iobs\4050.01 2020 uwmp\bod memos\¡wmp wscp 2O2O resolut¡on rev ddm-legalvS 6.15.21 final clean doc
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ADDITIONAL IN FORMATION PROVIDED

AT THE MEETING FOR:

Item 3, Attachment 3
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Scott Urban

25 Laurie Drive

Novato 94947

RffiÜHIVÍîN

JUN 1 4 ¿ozt

Norlh Marin Water District

RECEIVED BY MAIL 611"4/2021. AFTER

THE AGENDA WAS POSTED ON

6/rtl2021.

North Marin Water Distr¡ct

999 Rush Creek Pl

Novato CA 94945

To the Board of Directors:

I am writing this letter to protest the rate increases proposed to begin on July L,2O2t. I realize that you

have good reasons to pass higher water costs onto customers following the last several years of
drought, but you are NOT giving us any incentive to conserve water! Currently my bill is about 50%

FIXED charges (as l'm sure many other customers are) so we have NO incentive to reduce our water use

lf we conserve too much, you can't pay your escalating wage and benefit costs unless you raise ratesl lt
makes me realize that you DON'T want customers to conserve, you just want us to pay more so you

raíse the fixed costs! lt's a catch 22- lf we conserve too much you raise fíxed rates to pay your costs, so

we might as well use as much water as we can! We will NEVER see a rate reduction, no matter how wet

the winters become.

So if you are really serious about reducíng water use and conserving this natural resource, just raise the
water-use rate so abusers can pay their fair share, and conservers actually have an incentive to
conserve !

Sincerely,

Scott Urban

I
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