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Information about and copies of supporting materials on agenda items are available for public review at 999 Rush 
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133.  A fee may be 
charged for copies.  District facilities and meetings comply with the Americans with Disabilities Act.  If special 
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to 
the meeting. 

 

ATTENTION:  This will be a virtual meeting of the Board of Directors pursuant 

 to Assembly Bill 361 issued by the Governor of the State of California. 
There will not be a public location for participating in this meeting, but any interested member of the public  

can participate telephonically by utilizing the dial-in information printed on this agenda. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please note:  In the event of technical difficulties during the meeting, the District Secretary will adjourn the 
meeting and the remainder of the agenda will be rescheduled for a future special meeting which shall be 

open to the public and noticed pursuant to the Brown Act. 

NORTH MARIN WATER DISTRICT 
AGENDA - REGULAR MEETING 

October 19, 2021– 6:00 p.m. 
Location: Virtual Meeting 

Novato, California 
 

  

Video Zoom Method 

 
 CLICK ON LINK BELOW:     SIGN IN TO ZOOM: 

 

 Go to:  https://us02web.zoom.us/j/82191971947 OR  Meeting ID:  821 9197 1947 
 
 Password: 466521      Password:  466521 

Call in Method: 
 
Dial:   +1 669 900 9128 
   +1 253 215 8782 
   +1 346 248 7799 
   +1 301 715 8592 
   +1 312 626 6799 
   +1 646 558 8656 
 
   Meeting ID: 821 9197 1947# 
 
   Participant ID:  # 
 
   Password: 466521# 
 

For clarity of discussion, the Public is requested to MUTE except: 
1. During Open Time for public expression item. 

2. Public comment period on agenda items. 
 

https://us02web.zoom.us/j/82191971947
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Est. 

Time Item Subject 
6:00 p.m.  CALL TO ORDER  

 1.  APPROVE MINUTES FROM REGULAR MEETING, October 5, 2021 

 2.  GENERAL MANAGER’S REPORT  

 3.  OPEN TIME: (Please observe a three-minute time limit) 

  This section of the agenda is provided so that the public may express comments on any issues not listed on the 
agenda that are of interest to the public and within the jurisdiction of the North Marin Water District.  When 
comments are made about matters not on the agenda, Board members can ask questions for clarification, 
respond to statements or questions from members of the public, refer a matter to staff, or direct staff to place a 
matter of business on a future agenda.  The public may also express comments on agenda items at the time of 
Board consideration. 

 4.  STAFF/DIRECTORS REPORTS 

 5.  MONTHLY PROGRESS REPORT w/ Customer Service Questionnaire 

  CONSENT CALENDAR 

  The General Manager has reviewed the following items.  To his knowledge, there is no opposition to the action.  
The items can be acted on in one consolidated motion as recommended or may be removed from the Consent 
Calendar and separately considered at the request of any person. 

  Consent - Approve Water Agreement                                  Type      DU      EU 

 6.                   Redwood Credit Union Remodel –.                        CM            0       0      Resolution 

                1010 Grant Ave, APNs:141-264-10, 141-264-26 and 140-264-27 

 7.  Consent – Approve: Renewal of Horizon CATV License Agreement (2021-2026) 

  ACTION CALENDAR 

 8.  Approve: Consider Approval of Resolution 21-XX Amending Section 6(b) of Emergency 
Water Conservation Ordinance 41 in the Novato Service Area                                Resolution 

 9.  Approve: Consider Approval of Resolution 21-XX Amending Section 6(b) of Emergency 
Water Conservation Ordinance 39 in the West Marin Service Area                         Resolution 

  INFORMATION ITEMS 

 10.  Strategic Plan Progress Report – Year 3 Review (FY 2020-21)  

 11.  MISCELLANEOUS 
Disbursements – Dated October 7, 2021 
Disbursements – Dated October 14, 2021  
Salinity Notice – Point Reyes Light - October 7, 2021 
Salinity Notice – Point Reyes Light - October 14, 2021 
Drought Drop By –  October 9, 2021 
Vendor Letter 

News Articles: 
Marin IJ, Marin Voice – North Marin Water District GM sets path amid drought 
Marin IJ – Water sought for rural homes 
North Coast Journal – A Moment of Opportunity 
Press Democrat – Lake Mendocino level now about 75% of what water managers had      
     hoped 
Marin IJ – Water utilities support relief for rural areas 
Marin IJ – Water pipeline could be limited 
Marin IJ – W. Marin saltwater problem with wells  
Marin IJ – Marin County Drought Tracker 



NMWD Agenda  
October 19, 2021 

Page 3  Date Posted: 10/15/2021 

All times are approximate and for reference only.   

The Board of Directors may consider an item at a different time than set forth herein. 

Est. 

Time Item Subject 

Point Reyes Light – County will buy water for rural homes 
KPIX CBS SF Bay Area – Salty Tap Water Forces Pt. Reyes Residents To Bottle And  
     Tote Their Own 
 
Social Media Posts: 
NMWD Web and Social Media Report – September 2021 
 

7:30 p.m. 12.  ADJOURNMENT 
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Item #1

DRAFT
NORTH MARIN WATER DISTR¡CT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS

October 5,2021

CALL TO ORDER

President Grossi announced that due to the Coronavirus outbreak and pursuant to the

Brown Act as modified by Assembly Bill 361, this was a virtual meeting. President Grossi called

the regular meeting of the Board of Directors of North Marin Water District to order at 6:00 p.m.

and the agenda was accepted as presented. President Grossi added that there was not a public

location for participating in this meeting, but any interested members of the public could participate

remotely by utilizing the video or phone conference dial-in method using information printed on

the agenda. President Grossi announced in the event of technical difficulties during the meeting,

the District Secretary will adjourn the meeting and the remainder of the agenda will be

rescheduled for a future special meeting which shall be open to the public and noticed pursuant

to the Brown Act.

President Grossiwelcomed the public to participate in the remote meeting and asked that

they mute themselves, except during open time and while making comments on the agenda items.

President Grossi noted that due to the virtual nature of the meeting he will request a roll call of

the Directors. A roll call was done, those in remote attendance established a quorum.

Participating remotely were Directors Jack Baker, Rick Fraites, Jim Grossi, Michael Joly and

Stephen Petterle.

President Grossi announced all public attendees will be invited to speak and will need to

use the raised hand icon in Zoom or dial *9 to be called upon.

Mr. Mclntyre performed a roll call of staff, participating remotely were Drew Mclntyre

(General Manager), Tony Williams (Assistant GM/Chief Engineer), Terrie Kehoe (District

Secretary), Julie Blue (Auditor-Controller), Tony Arendell (Construction/Maintenance

Superintendent), Robert Clark (Operations/Maintenance Superintendent) and Pablo Ramudo

(Water Quality Supervisor). Also participating remotely was lT consultant Kevin Cozart. (Core

Utilities).

President Grossi announced for those joining the virtual meeting from the public to identify

themselves. Participating remotely were Will Houston (Marin lJ) and Ken Levin (Point Reyes

Station Village Association).
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On motion of Director Joly seconded by Director Petterle the Board approved the minutes

from the September 21,2021 Regular Board Meeting by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

MANAGER'S T

Marin Voice Su bmission Marin lJ

Mr. Mclntyre announced he submitted a Marin Voice article that was published in the Marin

lJ on Saturday, Octob er 2nd. He stated the article was produced as a means to get the word out

to our customers on what NMWD has done in the past, what we are currently doing, and what our

plans are for the future in regards to water supply.

Kastania Pump Station Proiect

Mr. Mclntyre reported he and Mr. Williams have had ongoing meetings with MMWD and

SCWA staff in reference to MMWD's Kastania Pump Station Project. He stated they are working

on three agreements that will come to the Board at the same time, first as an information item

and then as an action item at the following meeting.

Droo Bv E October 9th

Mr. Mclntyre informed the Board that NMWD will be participating in our third Drought Drop

By event on Saturday from I a.m. until noon. He added it will be located in front of the District

office and we expect 200-300 people to stop by and pick up their buckets filled with a showerhead,

shower timer, hose nozzle, sink aerator and toilet leak detection tablets. Mclntyre noted the event

was promoted in the Waterline newsletter, the Novato Advance, Marin lJ online and on social

media posts starting October 6th.

Emerqe ncv Water Con rvation Ordinance 39 (We st Marin) and 41 (Novato)

Mr. Mclntyre apprised the Board that staff is working on revisions to the Emergency Water

Conservation Ordinance's for both West Marin and Novato to provide an indefinite extension of

the Stage 2 conservation level. He noted the proposed extension would stay in effect during the

continued drought conditions until we get substantial rainfall.

Director Petterle asked if staff anticipated any CEQA action for the Kastania Pump Station

project. Mr. Mclntyre replied yes. Director Petterle asked if the action will be based on a

categorically exemption. Mr. Mclntyre responded yes'
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OPEN TIME

President Grossi asked if anyone from the public wished to bring up an item not on the

agenda and the following was discussed.

Ken Levin asked if Mr. Mclntyre could address the question of salinity. Mr. Levin stated

he was confused as to why sometimes the salinity levels are high and then they drop to a lower

number. Mr. Levin asked if it has something to do when the test was taken and suggested that

the District could maybe test more often. Mr. Mclntyre replied a West Marin salinity update will

be addressed as pañ of the oral staff report by Mr. Clark and Mr. Ramudo.

s
President Grossi asked if any Directors or staff wished to bring up an item not on the

agenda and the following were discussed.

Mr. Clark provided an update on West Marin salinity intrusion and reported staff continue

to test in several locations. He stated the primary location to test the potable water is at the Red

Barn in Point Reyes Station, however, they also have several other locations in the service area

including lnverness Park and Point Reyes Station. Mr. Clark noted staff has seen salinity fluctuate

and have had this discussion internally. He reported the low-salinity water bottle fill station is

being prepared for service and it will be available this Friday. Mr. Clark noted the hours will be

Tuesdaysl:30p.m.to4:30p.m.andonFridaysfrom9a.m.to1p.m. Headdedthatthestation

will be open two days a week and it will be available as long as the sodium level is above 1 15

mg/L. Mr. Clark announced there will be a notice in the paper and on our website along with a

map of the fill station location. Mr. Ramudo added that the fill station schedule could change

depending on the interest by our residents.

Mr. Williams updated the Board on the West Marin Gallagher Well No. 2 pumping test.

He added there will be a full report submitted to the California Department of Fish and Wildlife.

Director Joly asked if he could give the parameters of what we are testing for. Mr. Williams replied

while keeping a steady pump rate they are looking for any noticeable effects on stream flow and

level in Lagunitas Creek.

Ms. Blue updated the Board on a new Senate Bill that was signed on September 23rd

which will extend the grace period for those customers that could have their service shut off for

nonpayment. She noted this grace period has been extended to December 31't and staff will

continue to monitor the delinquent amount due.

CONSENT /TEMS

On the motion of Director Petterle, and seconded by Director Joly the Board approved the

following items on the consent calendar by the following vote.
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AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

WATER SERVICE BRIDGE ROA APRN

The Board approved a High-Pressure Water Service Agreement for 59 Bridge Road, APN

143-200-23. This project includes construction of a single-family home, installation of a new 1-

inch potable water service and a residential fire hydrant upon a 0.6-acre parcel located at the end

of Bridge Road.

TEXT FOR FALL 2021 WEST MARIN ''WATERLINE'' ISSUE 20

The Board approved the text for the Fall2021West Marin Waterline, lssue 20. This issue

focuses on the West Marin water shortage situation, District response to the salinity intrusion in

the West Marin Service Area and water conservation programs available to customers.

AIJDITOR.CONTROLLER'S STATEMENT OF INVESTMENT POLICY

The Board approved the Auditor-Controller's Statement of lnvestment Policy. There were

no changes proposed in the lnvestment Policy from that approved by the Board last year.

ACTION ITEMS

BOARD OF DIRECTORS - BY TELECONFERENCE

The continuation of the Board of Directors meetings by Teleconference was discussed.

Mr. Mclntyre reported over the past eighteen months to protect attendees from potential exposure

to the novel coronavirus disease, the Board meetings have been held virtually. He stated on

September 16, 2021 the Governor Signed AB 361 amending the Brown Act to allow local

legislative bodies to continue to conduct meetings virtually under specified conditions. Mr.

Mclntyre stated he is recommending that that Board adopt the resolution proclaiming that remote

meetings should continue due to the ongoing public health state of emergency. He noted the

resolution would only be in effect for thirty days and would run from October 5,2021 through

November 4,2021. Mr. Mclntyre added he envisions as long as there is a mask mandate in Marin

County we will continue with meetings by teleconference and that another resolution would come

to the Board at the November 2nd meeting

President Grossi asked if there were any comments from the public and there were none.

On the motion of Director Joly, and seconded by Director Fraites the Board adopted

Resolution No. 21-22'. "Resolution Finding Proclaimed State of Emergency, that Local Officials

Continue to Recommend Physical Distancing, and that Meeting in Person Would Present

lmminent Risks to the Health or Safety of Attendees; and Authorizing Meeting by Teleconference
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of Legislative Bodies of North Marin Water District from October 5,2021 through November 4,

2021 Pursuant to Brown Act Provisions" by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

INFORMATION ITEMS

TEMPORARY T]RGENCY CHANGE PETITION (TUCPI FOR LAGUNITAS CREEK - MMWD

Mr. Williams. reported on the Temporary Urgency Change Petition (TUCP) for Lagunitas

Creek submitted by Marin Municipal Water District. He stated the TUCP requested temporary

changes to the required releases from Kent Lake in light of the drought conditions and historical

low levels in the reservoir. He noted the requested changes to the Kent Lake releases was based

on a comprehensive Lagunitas Creek lnstream Flow Study conducted earlier this year. Mr.

Williams added the focus of the study was to show that the change request will not result in an

unreasonable effect on the Coho, Steelhead and Freshwater Shrimp species. Mr. Williams

reported prior to the study flows in Lagunitas Creek dropped as low as 1 cfs and historically this

had no impact at the wells.

Director Joly wanted to confirm staff does not believe this will impact the Gallagher or

Coast Guard wells. Additionally, he asked if the Department of Fish and Wildlife (DFW) had to

sign off on the TUCP or if they monitor the creek independently. Mr. Williams replied there is no

indication of concern based on historical flow, and the State Water Board has the authority and

they coordinate with NMWD and DFW. He reported it is a temporary request and there is no

grounds for concern. Director Petterle stated from 1983-1990 he was a senior manager at MMWD

and the dam was raised and finished in 1986. He added the water rights were approved in 1995

and it was a ten-year process before they had the rights to store additional capacity. Director

Petterle noted these projects do not happen overnight and take time.

President Grossi asked if there were any comments from the public and the following was

discussed.

Mr. Levin thanked Mr. Williams for his explanation. He stated it is hard to figure out what

is going on and asked if it would change the dry year releases. Mr. Williams responded by

summarizing the TUCP requested flow regime changes.

Mr. Levin stated his concern is that all these factors coming together might affect drinking

water in Gallagher Well No. 1 and he hoped it does not affect the Coastal Commission view of

what is happening. He added everyone is concerned if the flow at the Samuel P. Taylor Park
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gauge drops below a certain level, who is responsible for the releases. Mr. Williams replied

MMWD is responsible for the releases. Mr. Mclntyre noted the most critical time is during the

summer months when Lagunitas flow is the lowest and MMWD is not proposing to reduce these

creek flows below 6 cfs. He added that due to current dry year conditions and very low tributary

flows into Lagunitas Creek, on July 1 the District requested MMWD maintain flow levels above

the 6 cfs threshold at the Park gage equal to 120o/o of what is pumped at Gallagher Well in an

abundance of caution. Mr. Levin stated he appreciated that, as there was some criticism towards

the District in the past on this issue and he wanted to be able to answer those critics correctly

when he engages in discussion when them.

Director Grossi thanked Mr. Williams for his report, and also thanked Mr. Levin for his

support of the Gallagher wells.

MARIN REAUEST FOR EMERGENCY WATER

Mr. Williams discussed the County of Marin's efforts to develop an emergency drinking

water program for rural homes with wells that are running dry. He stated county staff identified a

small number of county residents located outside of NMWD and MMWD boundaries, that may

need access to potable water for human health needs over the next several months. Mr. Williams

added the District's West Main water supply would not be used due to limited capacity. Mr.

Williams noted the Novato Service Area potable water via a hydrant meter is available to the

County Agriculture Department for agricultural users in Marin County. He stated this metered

hydrant location would also be used for specific, county approved, and emergency residential

needs. He noted NMWD's participation would be a very small quantity of water.

Mr. Mclntyre added that Sonoma County is developing a similar program

President Grossi asked if there were any comments from the public and there were none.

OVERVIEW OF REDISTRICTI NG BASED ON THE 2O2O CENSUS

Mr. Mclntyre presented an overview of redistricting based on the 2020 Census. He added

that staff and legal counsel anticipate providing the Board with a presentation on the redistricting

process at the December 7, 2021 Board Meeting. Additionally, Mr. Mclntyre advised that staff

also anticipates holding public hearings on proposed adjustment to the District's electoral division

boundaries atthe January 18 and February 15,2022 Board Meetings. Mr. Mclntyre noted the

District was fortunate to contract with the same demographers and special counsel as we used in

2019. He noted he does not anticipate much change, butthe process must be done byApril 17,

2022in order to comply with SB 594.

Director Grossi stated the District just went through this process three years ago, it is

costly and if the changes are minimum, does it leave us some room to leave it as it is. Mr. Mclntyre
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replied unfoÌlunately no. Director Joly asked if this will be in place for the 2022 election. Mr.

Mclntyre confirmed, reiterating he does not anticipate much change in the boundary lines, but

that remains to be seen.

President Grossi asked if there were any comments from the public and there were none.

GALLAGHER WELL 2 - UPDATE ON COASTAL PERMIT APPEAL TO CALIFORNIA
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COASTAL COMMI rcOUNTY ID P 3O1O)

Mr. Mclntyre updated the Board on the Gallagher Well No. 2 Coastal Permit Appeal to

the California Coastal Commission. He reported that Commission staff is recommending the

Commission determine that the appeal raises no substantial issue. He apprised the Board that

the remote hearing date is scheduled for Friday, October 151h. Mr. Mclntyre reported staff, legal

counsel and the District's environmental consultant ESA prepared a response to not only address

SOS' most recent appeal but also supporl Commission Staff recommendations. He added that

this response will be submitted to the Commission in advance of the Appeal Hearing date.

Director Grossi stated there should be some contact made to the Coastal Commission,

and offered to reach out and make contact. Director Joly stated he saw it as good news. Mr.

Levin noted he wrote to the Coastal Commission as a member of the Point Reyes Station Village

Association, therefore he will be prepared to speak. Mr. Mclntyre thanked Mr. Levin for all his

supporl and participation. Director Joly commended Mr. Levin on a job well done.

President Grossi asked if there were any comments from the public and there were none.

MISCELLANEOUS

The Board received the following miscellaneous items: Disbursements - Dated September

23, 2021, Disbursements - Dated September 30, 2021, Point Reyes Light - Salinity Notice

September 16,2021, Point Reyes Light - Salinity Notice September 23,2021, Point Reyes Light

- Salinity Notice September 30, 2021, Three-Month Outlook Temperature and Precipitation

Probability, Assembly Member Marc Levine - Conserve Water. Preserve California. - Mailer and

Disposal of Surplus Equipment.

The Board received the following news articles: Marin lJ - Marin County Drought Tracker;

Marin lJ - Dam Downsides - WATER SUPPLY; AWWA - U.S. tap water consumer poll: high

satisfaction, though a quader struggle to pay bills; Marin lJ - State falls short on water savings;

Marin lJ - Marin Voice - Desalination is not the answer to district water shortage and Marin lJ -
Novato drawing new boundaries.

Mr. Mclntyre brought to the Board's attention that Ms. Kehoe updated the agenda on the

website today in respect to the three-month weather forecast. The previous one in the agenda

was outdated and the updated forecast shows an equal chance of above or below average rainfall
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from October through December. Director Grossi stated the Farmer's Almanac will be coming

out with another report on La Nina next week, noting the prediction is higher than normal for the

next three months and then dry after that.

ADJOURNMENT

President Grossi adjourned the meeting at 7:08 p.m.

Submitted by

Theresa Kehoe
District Secretary

244
245
246

NMWD Draft Minutes SofB October 5,2021











Item #5NORTH MARIN WATER DISTRICT
MONTHLY PROGRESS REPORT FOR September 2021

October 19,2021

1.

Novato Potable Water Prod* - RR & STP Combined - in Million Gallons - FYTD
Month FY21/22 FY20/21 FY19/20 FYIB/19 FY17/18 22 vs 21 %

July
August
September

282.9
212.4
214.5

341.7
290.1

225.6

317.7
287.1

280.5

341.1

300.9
255.0

331.0
303.0
292.4

-17%
-27o/o

-5o/o

FYTD Total 709.7 857.3 885.3 897.0 926.4 -17%

West Marin Potable Water Production - in Million Gallons - FY to Date
Month FY21/22 FY20/21 FY19/20 FY18/19 FY17/18 22 vs 21 %

July
August

6.0
5.7
5.9

8.2
9.2
7.9

10.2
9.9
9.5

9.5
8.8
8.4

8.9
8.4
7.8

-260/o

-38o/o

-260/ober
FYTD Total 17.6 25.3 25.0 29.7 26.6 -30%

Stafford Treatment Plant Product¡on - in Million Gallons - FY to Date
Month FY21/22 FY20/21 FY19/20 FY18/19 FY17/18 22 vs 21 %

July
August
September

67.0
31 .3

41.7

105,8

81 .1

16.1

68.2
1 03.8
115.0

78.6
79.3
60.5

112.6
81.5

122.7

-37o/o

-61%

159o/o

FYTD Total '139.9 203.0 286.9 218.4 316.8 -31o/o

Recvcled Water Production* - in Million Gallons - FY to Date
Month FY21/22 FY20/21 FY19/20 FY18/19 FY17/18 22 vs 21 %
July
August

42.9
46.4
34.6

39.0
43.2
29.5

36.5
33.3
29.7

30.2
30.6
33.5

27.7
26.1

25.0

10o/o

7o/o

17o/o

FYTD Total. 123.9 111.6 99.5 94.3 78.8 11o/o

*Excludespotablewaterinputtothe RWsystem: FY22=1.2MG,FY21=24.7 MG; FY20=19.4; FY19=20,6 MG; FY18=15,8MG

t:\ac\excel\w tr use\[production.xlsx]mo rpt

2. Stafford Lake Data

. Spillway elevation is 196.0 feet
** Lake storage less 390 1y¡6 = quantity available for normal delivery

Temperature (in degrees)

Minimum Maximum Average
September 2021 (Novato) 60 113 81

September 2020 (Novato) 57 120 7B

1

Rainfallthis month
Rainfall this FY to date
Lake elevation*
Lake storaqe**

September Average

0.23 lnches
0.29 lnches

182.7 Feet
579 MG

September 2021

0,00 lnches
0.00 lnches

178.0 Feet
394 MG

September 2020

0.00
0.07

179.5
447

lnches
lnches
Feet
MG

t:\gm\progr€ss report\current progress report september 2021.doc



3. Number of Services

4. Oceana Marin Monthlv Status Report (Septemberì

5. Developer Proiects Status Report (September)

September 30

Novato Water l Recycled Water West Marin Water Oceana Marin Swr

FY22 FY21 lncr o/o FY22 FY21 lncr %o FY22 FY21 lncr o/o FY22 FY21 lncr o/o

Total meters installed
Total meters actirc
Actiw dwelling units

20,771 20,787 -0.1% 99 99 0.0% 798 792 0.8%

20,621 20,566 0.3o/o 96 94 2.1% 787 783 O.5o/o

24,Q97 24.084 0.1% 837 833 O.5o/o 235 235 0.0o/o

Description September 2021 September 2020

Effluent Flow Volume (MG) 0.428 0.583

lrrigation Field Discharge (MG) 0.918 0.656

Treatment Pond Freeboard (ft) 7.5 7.8

Storage Pond Freeboard (ft) Pond is dry 7.2

Job No. Proiect % Complete % This month

1.2820.00
1.2837.O0
'1.2831.00

1.2817 .03
1.2841.00
1.2821.00
1.2836.00

Bahia Heights
McPhails Phase 2A
Landsea Homes
COM-Miwok Center
Hamilton Village
Atherton Place
Residence lnn

96
99
95
99
95
9B
5

0
0
0
3
5
0
0

District Proiects Status Report - Const. Dept. (September)

Job No. Proiect % Complete % This month
'1 .'1798.00 Replace Valves on Center Road
1.7162.06 New RW Hydrants
2.2720 Silver Hills

Emnfovee Hours to Date. FY 20121

5
95
5

5
90
5

As of Pay Period Ending September 30,2021
Percent of FiscalYear Passed = 25o/o

6. Safety/Liability

FY 22 through Sept
FY 21 through Sept

Days since lost time accident through Sept. 30, 2021

\\nmwdstrver1\ad m¡nistration\AC\EXC EL\ Personnel\wc\WC.X LS

Developer
Proiects Actual Budget

% YTD
Budget

District
Projects Actual Budget

o/oYfD

Budget

Construction 312 1,400 22% W Construction 435 3.460 13%
Enqineerinq 647 1,504 43% W Enqineerinq 544 2,722 22%

lndustrial lnjury with Lost ïme Liability Claims
Paid

Lost Days
OH Cost of
Lost Days

($)

No. of
Emp.

lnwlwd

No. of
lncidents

lncurred
(FYrD)

Paid
(FYrD)

($)

43
11

$9,542
$4,840

0

1

$o

$6,590

t:\gm\progress report\current progress reporl september 2021 doc 2
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7. Enerqy Cost
Septemher Fiscal Year-to-Date thru September

FYE kwh ø/kwh Cost/Day kwh ø/kwh Cost/Day

Pumping 132,983 27 .7ø $1,228 425,067 27.6ç' g1 ,275

Other2 39,761 ' Zl.Aç $41 I 121,782 
n Sl.+ç $415

233,245' 26.8ø $2,087

20.3(,

25.4ç,

30

262,595 25.40,

2020 Stafford TP 102,399 18.3ø $625
Pumping 164,510 23.5ø, $1,286

other2 50,757 27.9ø, $472
317,666 22.5ø $2,383

lActual electricity used 22,211k\Alh.
2Other includes West Marin Facilities

936,321 22.8ø, $2,337

2021 Stafford TP

Pumping

Othe12

46,9'11
'166,630

49,054

$31 5

$1,409

$495

231,746
522,134

146,695

19.6É

25.6ø

30.3ø

$494
$1,468

$4BB

219 900,s75 24.8ø

271,853
503,428

1 61 ,040

18.7ç
23.4ø,

27.7ø

$2,450

$553
$1,293

$491

flAC\Board Reports\PGE\PG&E Usage\FY 21.22UPGE Usag€09.202'lxlsx.xlsxlmo rpt

8. Water Gonservation Update

9. Utilitv Performance Metric

21 Associated with - 6-inch valve replacement at 1103 Simmons Lane

J

Month of
September 2021

FiscalYear to
Date

Program Total
to Date

Hiqh Efficiencv Toilet (HET) Rebates 11 40 4,315
Retrofit Certificates Fi led I 25 6,857

Cash for Grass Rebates Paid Out I 28 976

Washinq Machine Rebates 4 I 6,839

Water Smart Home Survey 0 0 3,899

SERVICE DISRUPTIONS
(No, of Gustomers lmpacted)

September 2021 September 2020 Fiscal Year to
Date 2021

Fiscal Year to
Date 2020

PLANNED

Duration Between 0.5 and 4 hours 28" B 53 63

Duration Between 4 and 12 hours
Duration Greater than 12 hours
UNPLANNED
Duration Between 0.5 and 4 hours 1 1 3 28

Duration Between 4 and 12 hours
Duration Greater than 12 hours I 1

SERVICE LINES REPLACED
Polvbutvlene 4 I 17 41

Copoer (Replaced or Reoaired) 3 0 15 J

t:\gm\progress report\current progress report september 2021.doc



10. Summarv of COVID-1 9 Costs and Water Bill Delinque lmoacts - to Date

Total

lncrease in on-call Labor Costs

Payroll Accounts Receiwble Collection Costs

Tme off to Employees for COVID related reasons" -

Vendor Expenses - lncluding Legal Fees

Total Covid-19 Costs to Date $ 218,300

$ '115,600

$ 11,500

$ 46,300

$ 44,900

* Fa mi I i es Fi rst Corona vi rus Res ponse Act (FFCRA) & CA Su pple me nta I Pa id Si ck Le a ve (SPSL)

Allows employees totake time offforCOV|D medical reasons includingvaccination.

Water Bill Delinquency lmpacts
2 Years Ago

09/201 I
Last Year

09t2020

This Year

0912021
"l

Customer Accounts Past Due (count)

Delinquent Balances % Due on Account

Delinquent Balances $ Due on Account*

* High balance on record ofS150K in02/2027

T:\AC\Board Reporls\Board M ffios\202 1[COVID Costs xlsx] Progress Report

$

1.9o/o

2.7%

51,000 $

5.3o/o

8.4%

107,000

3.3o/o

9.8o/o

$ 124,000

4t:\gm\progress report\current progress report september 2021.doc



NORTH MARIN WATER DISTRICT

Summarv of Gomplaints & Service Orders September 2021

Sep-21 Sep-20 Acti on Taken September 2021

10t7t2021

Consumers' Svstem Problem
Service Line Leaks
Meter Leak Consumer's Side
House Plumbing
Noisy Plumbing
Seepage or Other
House Valve / Meter Off
Nothing Found
Low Pressure
High Pressure
Water Waster ComPlaints

Total

Service Repair RePorts
Register Replacements
Meter Replacement
Box and Lids
Water Off/On Due To RePairs
Misc. Field lnvestigatio_n

Iotal

Leak NMWD Facilities
Main-Leak
Service- Leak
Fire Hydrant-Leak
Meter Replacement
Meter Leak
Meters Damaged
Washer Leaks

Total

Hioh BillComplaints
Consumer Leaks
Meter Misread
Nothing Found
Excessive lrrigation

Total
Low Bill Reports

Total

Water Qualitv GomPl?ints
Iotal

23
5

24
2
3

lo
13

1

0
2

34
0
0

1

0

5

þ

4
I
0

Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
Notified Consumer
Checked pressure - 95 PSI

Notified Consumer

Replaced
Replaced

Notified Consumer
Notified Consumer

Repaired
Repaired
Repaired
Repaired
Repaired

Repaired

89 51

1

4
0
2
I

0

3

2

8

I
I 22

0

11

0

0

0
I
7

2
5

2
1

2

0

15 19

1

1

1

.1

00

---1n 

98 14%

0

0

0

0

60

0 0

TOTAL FOR MONTH:

C1



FiscalYTD Summarv
Consumer's System Problems
Service Repair Report
Leak NMWD Facilities
High BillComplaints
Total

"ln House" Generated and
Completed Work Orders

Check Meter:
Change Meter:
Possible Stuck Meter:
Repair Meter:
Diq Outs

89
8

15

0

51

22
19

6

Chanqe Primarily Due To
757o lncrease ln House Plumbing Calls

-640/o Decrease ln Misc Field lnvestigations

-21o/o Decrease ln Washer Leaks.

Decrease ln Excessive lrrigation.

1M112 98

100
0

I
18

1

62
12
12

0

1

127

Bill Adjustments Under Board Policy:

September 21 vs. September 20

Sep-21 13

Sep-20 14

Fiscal Year vs Prior FY

21t22 FY 47
20t21FY 47

t:\cons sryc\complaint report\[æmplain 22.xlsx]sept21

87

$3,836
$7,426

$15,089
$21,009

C2



C u sto m er Service Q u esti o n n a i re Q u a rte rl y Re p o rt
Quarter Endinq 09/30/27

Response

Water Quality
Courteous & Helpful

Accurate lnformation
Prompt Service

Satisfactori ly Resolved

Overall Experience

Dis

U 0

Leak

Courteous & Helpful

Accurate lnformation
Prompt Service

Satisfactori ly Resolved

Overall Experience

Agree

61

59

56

55

59

Billing
Courteous & Helpful

Accurate lnformation
Prompt Service

Satisfactori Iy Resolved

Overall Experience
ñ 0

@
ageutraNreeAg eutrNAgree

5

5

5

5

5

ree

AgreDisagree

0

0

2

2

0

ral

0

0

0

0

0

NMWD

Pressure
Courteous & Helpful

Accurate lnformation
Prompt Service

Satisfactori ly Resolved

Overall Experience

Noisy Pipes

Courteous & Helpful

Accurate lnformation
Prompt Service

Satisfactori ly Resolved

Overall Experience

Other
Courteous & Helpful

Accurate lnformation
Prompt Service

Satisfactorily Resolved

Overall Experience

Grand Total

Response

Neutral Disagree

gre

0

0

0

0

0

0

SADal

0

0

0

0

0

Disagree

0

0

0

0

0

al

e

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

n

0

0

0

0

0

5

25

eutN c

0

0

0

0

0

1

3

5

6

3

Neutral

0

0

0

0

0

Agree

1

1"

t
1

L

418290

sagree

0

Agree

tl
lt
L!
7L

1L

0 0

0

D eutrN

0

0

0

0

0

Questionnaires Sent Out

Questionnaires Returned

t73
80

too%

46%

55 0

375 18 4

\\nmwdseruerl\administration\CONS SRVC\cust. quest reports\2021!UL-SEPT 2021

94% 5% 1%



Cssfomer Seryice Quest¡onna¡ra QudrTerly Report

Quarter End¡ns : 09/30/2021

PRESSURE

Excel¡ent work ând throuohlv exolained. Very pleasant

with seru¡c€

Prompt seruice and Darell was qr€at & courteous

BILLING

LEAK
ìAnl ôril FSR to âddrêss the leâk¡y'ater leak is broken aoain

immediate notification of leak
,/Þru ni.Ê cêru¡.ê mên

courteous, and helpfulìich wâs infomative oromot. t would be helpful ìf consumers could shut main ott in case of emergency

€Ycellent encl ôuick seruice
fêmô rênâirs in ¿8 hrs slill âwâilino fnâl reoâirsromot seryic€

Àmâ7inôlv ôromôt corrrteous helôfùl seruice
qênl ôril Chris tô follow uoStill leakino ore meter

-1êlôfril Kinrl ãn.l ìnfomâtive aooreciate the ouick resoonse.
wÊ nêÊ.1 mâssivê desâlinâtion end converl existino areas to R/W:xcellent seryìce. ar¡ved in 20 minutes
7-27-21 called customer ø outcome said we would keep an eve on it. JPonê me

Sent out vm u't9t21

lad contact with Rich and Chris who were very knowledoable, courteous
nleâsed w¡th ohone calls also

eyôlâinê.1 hôw lo check tôilels - lândscâoer was there at time of cail told customer to call

\MWD reoresental¡vs Chf¡s me some leak

fhânk vô'r fôr thÊ ôlrick rêsôônse

\otified of loak on Friday. unabte to get anyone out tiil I uesday Nor happy wLlllllgjgEJrlì¡pgglllg
Promot to check leak. Took a week for crew to fix the problem
Discôvered leãk in loilet instâlled new toilet. Thank voul

Excellent resoonse and fast work. Guvs were all GREAT

lao made 7l2jl21 no leak

Sl¡ll awa¡ting reinspection next week - staff very nice
Ihank vou for sending out Darell. He was extremely helpful. Went above and bevond lo help me.

:all wâs for moisture around meter. Tech came out & found no leak
arn/ad wilh in 1ô minrilcs shrf ôff wâler ân.l eriv¡sed ôn how to solve the oroblem

mê smart'
Promot and qreat seruice

Hâoov w¡lh the oreat seruíce
VÊru hêlnflrl in ân emerõêncv
Vetu heloful ênd orofessionai
alêâred lhê mêlêr hoy so ¡l is eãsv fo reâd
Great seryice thanksl
At wôrk woul.J hâve liked a notê exola¡nino what was done/ exoect.
Great sery¡cell
ìreâl edvice lhânksl

Rich and Chris verv heloful

Arived ouicklv. very nice quv and qood iob
seruice for excessivê use of wâter is excellent

Chris was so nice and went out of his wav to helÞ. Woman in the office was also very nice and

So thânkfúl ânai oreâl seruice!

Love the staffl

â

Provrded resturants w¡lh tent cards on askinq
"/ery nice seruice men
lhris was very knowlodoe and orofessffi
:Yeêllênl slâff âll ârôún.ll

reât resoonse time!
)rômôt ânal wônrierflrl stãff
/Ve were not¡fied of the leak. now we have a plumber com¡no out. b¡ll adiustment denied
:Y.êllÊnl serui.ê

'/eru 
oromol and heloful

)THER
ìich was very heloful and insiohtful. Showed me how to conserye more waler.
rrômDf ânal Fânlâstic s6tu¡ce

lourieous and informative seruice

lhris was verv heloful and oromot
:rêâtÊ more wâler slorâoê/sùôolv

Charge for water used and lower your monthly (bi) seru¡co charge. Rate you are going,in

l0 veârs the seruice châroe will bwee 100 oer bill!
All okay- Thanks.



MEMORANDUM

To: Board of Directors

From

Subj

October 15,2021

Julie Blue, Auditor-Controller ç-J.Ð

Nancy Holton, Accounting Supervisor ?Ltl

Auditor-Controller's Monthly Reporl of lnvestments for September 2021
t:\ac\word\invêst\22\inveslment report 0921 doc

RECOMMENDED ACTION: lnformation

FINANCIAL IMPACT: None

At month end the District's lnvestment Portfolio had an amortized cost value (i'e., cash

balance) of 925,g37,045 and a market value of $25,938,819. During September the cash balance

increased by $688,777. The market value of securities held increased$1,774 during the month' The

ratio of total cash to budgeted annual operating expense stood at 139o/o, up 4o/o from the prior month.

At September 30, 2021, 83% of the District's Portfolio was invested in California's Local

Agency lnvestment Fund (LAIF), 11o/o in Time Certificates of Deposit, 4o/o in the Marin County

Treasury, and 2o/o retained locally for operating purposes. The weighted average maturity of the

portfolio was 35 days, compared to 39 days at the end of August. The LAIF interest rate for the month

was 0.2170, comparedto0.22%the previous month. Theweighted average Portfolio ratewas 0'31o/o,

compared to 0.34% the previous month.

lnvestment Transactions for the month of September are listed below:

112021 US Bank

917 12021 ì Capital One Bank
gl8l2O21,US Bank
glgt2\zl US Bank

gl14l2)21 US Bank

StlZtZOZl:US Aank
gizsitzozt ttev
512712021 US Bank

LAIF
US Bank

LAIF
UBS Bank
LAIF

LAIF
US Bank
LAIF

$350,000.00 Trsf to LAIF account

$247,023 68 ITCD Matured ,

$300,000.00 .Trsf to LAIF account

$249,000.00 ,Purchase .35% TCD due9l11l23

$350,000.00 ìTrsf to LAIF account

$100,000.00 ,Trsf to LAIF account

$650,000.00 Trsf from LAIF account

$300,000.00 Trsf to LAIF account



NORTH MARIN WATER DISTRICT
AUDITOR-CONTROLLER'S MONTHLY REPORT OF INVESTMENTS

September 30,2021
S&P Purchase Maturity Cost 913012021

TVpe Description
LAIF State of CA TreasurY

Time Certificate of DePosit
TCD Goldman Sachs Bank USA nla
TCD Flagstar Bank n/a
TCD Synovus Bank nla
TCD Morgan Stanley Bank nla
TCD Wells Fargo National Bank nla
TCD American ExPress Natl Bank n/a

TCD Synchrony Bank nla
TCD Pinnacle Bank nla
TCD Enerbank nla
TCD Sallie Mae Bank nla
TCD UBS Bank nla
TCD BMW Bank nla

Basisl Market Value
---Tr?38?J so --Tt1 ¡ae,e25_

Rating
AA-

Date Date

o/o ot
Yield' Portfolio

n.2f/o3-ng%Various Open

10t11119
11t15119
12t9119
1t16t20
316120

417120

4117120
5t7t20

9t25120
8t1Bt21
9t9121

8t20121

10t12t21
11t15t21
1219121

1t1Bl22
317122

417122

4118122

5t9t22
9t25124
Bt1Bt23
9t11123
2t20124

247,000
247,OOO

247,OOO

247,OOO
248,000
248,000
248,000
248,000
249,000
249,000
249,000

$1,045,676
528 19

247,000
247,OO0
247,000
247,O00
248,000
248,000
248,000
248,000
249,000
249,000
249,000

$'1,045,676
528 219

1.70% 1%
1.75% 1%
1.650/0 1%
1.75% 1o/o

1.35o/o 1%
1.35o/o 1%
1.2jo/o 1%
0.90% 1%
0.45% 10/o

0.35o/o 1o/o

0.35% 1%
0.45% 1%@_3

Other
Agency Marin Co Treasury
Other Various

AAA Various OPen

nla Various Open
TOTAL IN PORTFOLIO

0.22% 4%
0.41% 2%-T31W ---lõõ%-

lnterest
Rate

Weighted Average MaturitY = 35 Days

unO

TCD: Time Certificate of DePosit.
Agency: STP State Revolv¡ng Fund Loan Reserve.
Oiher:-Comprised of 5 accounts used for operating purposes, US Bank Operating Account, US Bank STP SRF Loan

Account, US Bank FSA Payments Account, Bank of Marin AEEP Checking Account & NMWD Petty Cash Fund

1 original cost less repayment of principal and amoftization of premium or discount

2 yieid defined to be annualized interest earnings to maturity as a percenlage of invested funds

3 Earnings are calculated daily - th¡s represents the average yield for the month ending Septembet 30, 2021

Loan Maturity Original PrinciPal

lnterest Bearinq Loans Date Date Loan Amount Outstandinq

Marin Country Club Loan 1l1l19 1111147

Marin Municipal Water - AEEP 711114 711132

Employee Housing Loans (2) Various Various
TOTAL INTEREST BEARING LOAA'S

The District has the ability to meet the next s¡x months of cash flow requirements

$1,265,295
$3,600,000

000

$1,123,951
$1,930,238

1.00%
2.71o/o

Contingent

llaccounlanls\investnentsU2\10921 xlslmo rpl



---.LA|F Portfolio

10t1512021 NMWD Portfolio Rate of Return
State of GA LocalAgency lnvestment Fund vs District Portfolio

1O-Year History

t\aæuntantsNnvestmentsula¡frate.xls]chart3

5%

4o/o

3%

2o/o

1o/o

1%
otto

0o/o

\I

\
\\

\

t
I
I

I

FinancialGoal:
Treasury Yield to Exceed

LAIF Rate by 25 Basis Points
(0.25%l (Adopted 6t 17 ts7)

,ttå.,ty'

f -22

--tt-'-

-t----''
t-t¡¡¡¡t

:^.--- \-
--t__.

Over the 10 year per¡od shown, the District portfolio has outperformed the
LAIF portfolio by an average of 10 basis points, generat¡ng an additional
$16,000 per year, on average, in interest revenue for the District.
Over the past 12 months, the District's portfolio has earned $49,000 more

F100% inn it wou

.+f

9111 9t12 9t13 9t14 9/15 9/16 9117 9/18 9/19 9t20 9t21



t\accountants\investments\[a¡frate.xlsx]datâ

$25.9M

9121

NMWD Portfolio Balance
10-Year His

9/16

10t15t2021

$25

$zz

$1e

$12

$14

$r1

$8

$o

$s

$o
9t11 9t12 9113 9114 9115 9t17 9118 9/19 9120

Peak: Mar 21=$26.9M

Portfolio Balance Target:
90% of Annual Operating

l7 Millionnse =

$4.6M AMI Loan ---------->
$8M AEEP

Loan





Item #6

MEMORANDUM

To: Board of Directors October 15,2021

From: Tony Williams, Assistant GM/Chiet Engineerr&1/
Subject: Water Service Agreement - Redwood Credit Union Remodel - 1010 Grant Ave.

(APN: I 41 -264-1 0, 1 41 -264-26 and 1 40-264-27)
r:volders by job no\2800 jobs\2856 redwood credit union remodel\bod memos_âgmt\2856 bod momo,doc

RECOMMENDED ACTION: The Board approve authorization of this agreement.

F¡NANCIAL IMPACT: None (Developer Funded)

The Redwood Credit Union Remodel project consists of remodeling the existing structure,

and site landscaping. The Novato Fire Protection District Fire Marshall has required that a dedicated

4-inch fire service and a fire hydrant be installed forthe project. The project is located at 1010 Grant

Ave. (see attached map).

lnitial service to these properties were established prior to 1949 with two 5/8-inch meters;

service numbers 375 and 380 for two of the three parcels for the property. The entitlement

established by the available early use history is 1 Equivalent Dwelling Units (EDUs) for each service.

The proposed project is estimated to have a demand of 1 EDUs for each domestic and irrigation

uses (i.e. total of 2 EDUs) forthe project, therefore no net increase in water demand is estimated for

this project,

New Zone 1 water facilities include 50 feet of 6-inch PVC and 20 feet of 4-inch PVC pipe for

fire service lateral, 20 feet of 1-inch copper pipe lateral and a 4-inch fire service with 5/8-inch bypass

meter. The service lateral for service 380 will be replaced for domestic demand and the existing

service 375, a S/8-inch meter will continue to serve irrigation needs. Both domestic and irrigation

services will include the installation of RPP backflow prevention devices in accordance with District

regulations.

Sanitary sewer service will continue to be provided by Novato Sanitary District.

The District's Emergency Water Conservation Ordinance No. 41 for the Novato Service Area

places a restriction on new or enlarged water connections by requiring an applicant to defer potable

water irrigated landscape installation. However, this project is maintaining an existing service and

the same demand (1 EDU) for landscape irrigation purposes and therefore the restriction in the

Ordinance is not applicable.

Environmental Document Review

This project has been determined by the City of Novato to be exempt from the requirements

of the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15301 ,

Existing Facilities:

RECOMMENDATION:

That the Board approve authorization of this agreement.
Approved by G

Date n ls)c t
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RESOLUTION NO.21-
AUTHORIZATION OF EXECUTION

OF
WATER SERVICE FACILITIES CONSTRUCTION AGREEMENT

WITH
REDWOOD CREDIT UNION - NOVATO

BE lT RESOLVED by the Board of Directors of NORTH MARIN WATER DISTRICT that the

President and Secretary of this District be and they hereby are authorized and directed for and on

behalf of this District to execute that certain water service facilities construction agreement between

this District and Redwood Credit Union, a corporation, providing for the installation of water

distribution facilities to provide domestic water service to that certain real property known as 1010

Grant Avenue Novato, Marin County Assessor's Parcel Number 141-264-27, -26, -10, NOVATO,

CALIFORNIA.

I hereby certify that the foregoing is a true and complete copy of a resolution duly and

regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular

meeting of said Board held on the 19th day of October, 2021 , by the following vote:

AYES:

NOES:

ABSENT:

ABSTAINED

(sEAL) Theresa Kehoe, Secretary
North Marin Water District

r:\folders by job noUB00 jobs\2856 redwood credit union remodel\bod memos âgmtt2856 resolution.doc



PART ONE
WATER SERVI CE FACI LITI ES CONSTRUCTION AGREEMENT

FOR
REDWOOD CREDIT UNION . NOVATO

THIS AGREEMENT, which consists of this Part One and Part Two, Standard Provisions,

attached hereto and a part hereof, is made and entered into as of 

-, 

2021,

by and between NORTH MARIN WATER DISTRICT, herein called "District," and REDWOOD CREDIT

UNION, A Corporation, herein called "Applicant."

WHEREAS, the Applicant, pursuant to District Regulation 1, the State of California

Subdivision Map Act and all applicable ordinances of the City of Novato and/or the County of Marin,

has pending before the City or County a conditionally approved Tentative Subdivision Map, Precise

Development Plan, Tentative Parcel Map or other land use application for the real property in the

District commonly known as Marin County Assessor's Parcel Number 141-264-27, -26, -10 and the

project known as REDWOOD CREDIT UNION REMODEL, consisting of three (3) lots for one (1)

commercial development; and

WHEREAS, prior to final approval by the City or County of a Subdivision Map, Precise

Development Plan, Parcel Map or other land use application and recording of a final map for the

project, the Applicänt shall enter into an agreement with the District and complete financial

arrangements for water service to each lot, unit or parcel of the project; and

WHEREAS, the Applicant is the owner of real property in the District commonly known as

1010 Grant Avenue, Novato (Marin County Assessor's Parcel 141-264-27, -26, -10); and

WHEREAS, two (2) S/8-inch water services one domestic and one irrigation were established

in 1g4g at 1010 Grant Avenue and first ten (10) year use is 1 EDU for each domestic and irrigation

use; and,

WHEREAS, the current project total water demand is 1 EDU for each domestic and irrigation

use and no additional Facilities Reserve Charges are required; and

NOW THEREFORE the parties hereto agree as follows:

1. The Applicant hereby applies to the District for water service to said real property and

project and shall comply with and be bound by all terms and conditions of this agreement, the District's

regulations, standards and specifications and shall construct or cause to be constructed the water

facilities required by the District to provide water service to the real property and project. Upon
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acceptance of the completed water facilities, the District shall provide water service to said real

property and project in accordance with its regulations from time to time in effect.

2. Prior to the District issuing written certification to the City, County or State that financial

arrangements have been made for construction of the required water facilities, the Applicant shall

complete such arrangements with the District in accordance with Section 5 of this agreement.

3. Prior to release or delivery of any materials by the District or scheduling of either

construction inspection or installation of the facilities by the District, the Applicant shall:

a. deliver to the District vellum or mylar prints of any revised utility plans approved by

the City or County to enable the District to determine if any revisions to the final water facilities

construction drawings are required. The proposed facilities to be installed are shown on Drawing No.

1 2856.001, entitled; "REDWOOD CREDIT UNION REMODEL", a copy of which is attached, marked

Exhibit "4", and made a part hereof. (For purposes of recording, Exhibit "4" is not attached but is on

file in the office of the District.)

b. grant or cause to be granted to the District without cost and in form satisfactory to the

District all easements and rights of way shown on Exhibit "4" or otherwise required by the District for

the facilities.

c. deliver to the District a written construction schedule to provide for timely withdrawal

of guaranteed funds for ordering of materials to be furnished by the District and scheduling of either

construction inspection or construction pursuant to Section 5 hereof.

4. Except for fire service, new water service shall be limited to the number and size of

services for which lnitial Charges are paid pursuant to this agreement. lnitial Charges for new

services, estimated District costs and estimated applicant installation costs are as follows:

lnitial Charqes
Metef ChafgeS (Domestic) (lncluded in Est¡mated District Costs) . . . ..

Mgtef ChafgeS (lrrigation) (lncluded in Estimated D¡str¡ct Costs)... ,.. ..

Metef Chafge (4-inch ri¡'e service).....,,.....

Reimbursement Fund Chafges (Domestic & trr¡sation)........

Facilities Resefve Chafges (Domestic & rrrisation) ........ ...

Credit for Existing Services To Be Removed (z sra"
meters,2 RFC and 1 FRC = $840=$28,600)............

One 5/8-inch @ $
One S/8-inch @ $
One 5/8-inch @ $

Two@ $
Two@ $

0.00
0.00
0.00

690.00
28,600.00

$ 0.00
$ 0.00
$ 0.00
$ 1,380.00
$ 57,200.00
$.58,580.00,

Subtotal - Initial Charges....

Estimated District Costs
Pipe, Fittings & Appurtenances
District Construction Labor... ...
Engineering & lnspection... ... ..
Bulk Materials... .

$ o.oo

$ 15,330.00
$ 33,678.00
$ 3,131.00
$ 6,875.00
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Subtotal -Estimated District Gosts.....

Estimated Applicant lnstallation Costs
lnstallation Labor.
Contractor Furnished - Pipe Fittings & Appurtenances
Bulk Materials... .

Subtotal- Estimated Applicant lnstallation Costs.........

$ 59,014.00

0.00
0.00
0.00

$ o.oo

$
$
$

TOTAL ESTIMATED WATER FACILITIES COSTS. $59,014.00

(Bulk materials are such items as crushed rock, imported backfill, concrete, reinforcing steel, paving

materials, and the like, which are to be furnished by the contractor performing the work.)

5. Financial Arrangements to be made by the Applicant shall consist of the following

lnitial Charqes and Estimated District Costs

The Applicant shall either pay to the District or provide a two (2) year irrevocable letter of

credit in form satisfactory to the District and payable at sight at a financial institution in the Novato area

the sum of lnitial Charges and Estimated District Costs as set forth in Section 4 hereof in the amount of

$59,014. lf the Applicant provides the two (2) year irrevocable letter of credit, the District shall

immediately draw down lnitial Charges and shall draw upon the remaining funds guaranteed by the

letter at any time the District deems appropriate to recover the Estimated District Costs which normally

will be at least thirty (30) days prior to the anticipated start of construction for the ordering of materials

to be furnished by the District.

Whenever an irrevocable letter of credit is required by this agreement, the Applicant may substitute a

certificate of deposit at a financial institution in the Novato area provided the certificate may be cashed

at sight by the District at any time.

Estimated lnstallation Costs

lnstallati on Bv District: Due to the proprietary nature of construction required to install

said facilities, the District reserves the right to install the facilities utilizing District construction forces.

The Applicant shall either pay to the District the total Estimated lnstallation Costs set forth in Section 4

hereof in the amount of $59,014 or shall include such amount in the irrevocable letter of credit provided

for the lnitial Charges and Estimated District Costs set forth first above. The District shall draw upon

installation funds guaranteed by the letter at any time the District deems appropriate which normally will

be at least thirty (30) days prior to the anticipated start of construction.
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O. The Applicant acknowledges and agrees that the water service to be provided by the

District pursuant to this Agreement will be limited service, parlicularly with regard to pressure, storage

for water to be used in emergencies, and will not include facilities for storage or delivery of water for

fire protection. The Applicant further acknowledges and agrees that water to be provided pursuant to

this Agreement shall be for domestic use for a single family residence (or for replacement structure)

and that sizing of said facilities does not provide sufficient capacity for fire protection or emergency

storage. The Applicant acknowledges and agrees that the Applicant and/or its successors have full

responsibility for construction, operation, and maintenance of facilities for fire protection, and that it

shall be Applicant's sole responsibility to make the necessary arrangements with the Marin County Fire

District. The Applicant shall hold the District harmless from any and all claims arising out of or in any

way related to inadequate fire protection including any temporary interruptions in domestic water

service.

7. No direct connection from District water service to private fire protection system shall be

made. Should the private fire protection system be filled through the Disirict service, an appropriate air

gap system shall be used to prevent any potential cross connection. The private fire protection system

and connection thereto either through hydrants or standpipes or hose bibs shall have appropriate

signage identifying that the water is not for human consumption.

L Cross-connection and Backflow Prevention is required for the new Water Facilities

described herein in accordance with District Regulation 6 entitled "Cross-connection and Backflow

Protection for Potable Water Service". FOR SIZES GREATER THAN 1-1l2': The Applicant shall install

and subsequently own and maintain a private backflow prevention assembly for each service as shown

on Exhibit "4" or othenrvise required by the District in accordance with District standards and

specifications. FOR SIZES 1-112" OR SMALLER: The District will install and maintain the required

backflow prevention assemblies or devices as shown on Exhibit "4" or otherwise required by the

District in accordance with District standards and specifications.

a. lnspection and testing of backflow preventers shall be performed annually by individuals

certified by American Water Works Association (AWWA) as backflow prevention testers in accordance

with District Regulation 6. lnspections will be conducted by qualified District personnel or others at the

sole discretion of the District.

b. Backflow devices that fail a performance test will be repaired by the customer or the District

as applicable, in accordance with District Regulation 6.

c. The Applicant is responsible for paying a bi-monthly fee for maintaining the backflow

preventor device per Regulation 54,
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9. Water service through the facilities to be installed pursuant to this agreement will not be

furnished to any building unless the building is connected to a public sewer system or to a waste water

disposal system approved by all governmental agencies having regulatory jurisdiction. This restriction

shall not apply to temporary water service during construction.

10. New construction in the District's Novato service area is required to be equipped with

high efficiency water conserving equipment and landscaping specified in Regulation 15 sections e. and

f.

11. All estimated costs set forlh in this agreement shall be subject to periodic review and

revision at the District's discretion. ln the event the Applicant has not completed financial

arrangements with the District in accordance with Section 5 hereof prior to expiration of six (6) months

from the date of this agreement, all lnitial Charges and estimated costs set forth in Section 4 hereof

shall be revised to reflect then current District charges and estimates. ln the event the Applicant has

not secured final land use approval for the project from the City of Novato or County of Marin, recorded

a final map and diligently commenced construction of improvements required by those agencies and

the District prior to expiration of one (1) year from the date of this agreement, the District may, at its

option, either retract financial certifications issued to City, County and State agencies and terminate

this agreement or require amendment of this agreement and review of all lnitial Charges and estimated

costs contained herein. The Applicant shall pay any balance due upon demand or furnish a guarantee

of such payment satisfactory to the District.

12. All extensions of time granted by the City of Novato or the County of Marin for the

Applicant to comply with conditions of land use approval or to construct improvements pursuant to a

subdivision improvement agreement shall require concurrent extensions of this agreement and shall be

cause for review and revision of all lnitial Charges and estimated costs set forth in Section 4 hereof.

The Applicant shall apply to the District for extension of this agreement prior to approval of the

Applicant's requests for such extensions by either the City of Novato or the County of Marin.

13. This agreement shall bind and benefit the successors and assigns of the parties hereto;

however, this agreement shall not be assigned by the Applicant without the prior written consent of the

District. Assignment shall be made only by a separate document prepared by the District at the

Applicant's written request.
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ATTEST

NORTH MARIN WATER DISTRICT
"District"

James Grossi, President Date

Theresa Kehoe, Secretary

REDWOOD CREDIT UNION
A Corporation

"Applicant"

Brett Martinez, Chief Executive Officer Date

lf the Applicant executing this agreement is a corporation, a ceftified copy of the
bylaws or resolutions of the Board of Directors of said corporation authorizing
designated officers to execute this agreement shall be provided.

This agreement must be executed by the Applicant and delivered to the District
within thirty (30) days after it is authorized by the District's Board of Directors.
lf this agreement is not signed and returned within thirly days, it shall automaticatty
be withdrawn and void. lf thereafter a new agreement is requested, it shall
incorporate the Initial Charges (connection fees) and cost estimates then in effect.

*ALL APPLICANT SIGNATURES MUST BE ACKNOWLEDGED BEFORE A NOTARY PUBLIC

(sEAL)

(sEAL)

NOÏES

r:\folders byjob no\28OOjobs\2856 redwood credit union remodel\bod mGmos-agmt\2856 part t agreement.docl -6





MEMORANDUM

Board of Directors

Robert Clark Operations / Maintenance Superintendent

Item #7

October 15,2021To:

From

Subj:

vil,
Renewal of Horizon CATV License Agreement (2021-2026)

ximaint sup\2022\bod\bod horizon sxt memo 10 8.2'l doc

RECOMMENDED AGTION: Approve five-year extension

FINANCIAL IMPACT: $5,628 annual income for the first year of the term

The Horizon CATV license agreement with the District allowing use of Paradise Ranch

Estates (PRE) Tank Site #4 to place a 40' high antenna, 5' x7'equipment shed and a propane

tank and emergency generator will expire on October 31,2021. The antenna was first moved to

this site in 1995 after the Mt. Vision fire. Horizon has requested to exercise its'current

agreement option to extend the contract.

Horizon is a small company, with a current cable TV subscriber base in West Marin from

Stinson Beach extending to Dillon Beach. Their customer base is in large part the same as

North Marin Water District, although the number of Horizon customers has been shrinking due

to competition with satellite TV dish companies. Historically the license fee paid to the District

by Horizon had been 1o/o of Horizon's annual basic revenue generated from its total number of

cable customers served by the antenna at the PRE-4 tank site. Basic revenue is the monthly

minimum charge levied for the basic service package, and did not include premium charges for

additional channels or features. This complicated annual adjustment to the agreement was

revised in 2018 to an annual fee with an annual increase of 3o/o. ln 2020 the annual fee was

$5,464.00 making the annual fee starting November 2021 $5,628,00 rounding to the nearest

dollar.

For the past three years the District required that Horizon limit the extension term to one

year so that the District could conclude the installation of the new PRE-4 water tank. With the

recent completion of the PRE-4C tank, staff proposes the renewed license agreement for a

five-yearterm beginning from November 1,20211o October 31,2026.

RECOMMENDATION

Board approval renewal of license agreement with Horizon CATV for a five-year

extension term.

Approved by G

Date o



LICENSE AGREEM ENT

THIS LICENSE AGREEMENT, by and between NORTH MARIN WATER DISTRICT, a

local governmental agency of the State of California, herein called "District," and HORIZON
CABLE TV lnc., a California corporation, herein called " Horizon," is effective as of November 1,

2021.

1. Grant of License

The District hereby grants to Horizon a revocaþle license to enter the District's Paradise
Ranch Estates water tank site number four, adjacent to 420 Drakes View Drive ("the site"), for
the purpose of operating, maintaining and replacing facilities for off-air television signal
receiving. Said facilities shall consist of:

a. one antenna tower approximately 4O-feet tall on steel poles set in concrete;

b. underground cables for electricity, telephone and television;

c. one equipment shed approximately 7-feet in length by 5-feet in width; and

d. propane tank and stand-by generator for emergency power.

e. such other facilities as Horizon may deem necessary or advisable from time to time,
provided that Horizon shall obtain the written consent of District before any
additional facilities are installed.

The facilities shall be located on the site described on "Exhibit A" attached hereto,
incorporated herein, in the respective locations depicted on "Exhibit 8."

2. Term

The term of this license is five (5) years, beginning on November 1, 2021, and ending on
October 31,2026. The parties agree to discuss renewal of this agreement no later than August
31, 2026.

3. Limitations on Use of License

Horizon shall be responsible for acquiring and maintaining all necessary permits and
approvals from the County of Marin for installation, operation and maintenance of
facilities described in Section t hereof.

Horizon's use of the site shall not hinder or interfere with the District's operation and
maintenance of its Paradise Ranch Estates tanks. Accordingly, all facilities installed
by Horizon on the site shall be a minimum of five-feet from the District's water tanks.

Horizon shall not do any grading or excavation on the site and shall not erect any
structure thereon except the facilities described in Section t hereof. Said work shall
be done at Horizon's sole expense and in accordance with plans and specifications
reviewed and approved in writing by the District and with permits issued by the
County of Marin. Horizon will not permit any lien or encumbrance to be placed on the
site.

a.

b

c.



d

e

Horizon shall not permit the facilities or Horizon's use of the site to interfere with
public reception or transmission of radio or television signals, nor with the District's
radio communications or communications used by its SCADA system. lf intefference
is traceable to Horizon's equipment or operations on the site, Horizon shall eliminate
the inteference without delay.

Horizon will use the license and operate the facilities in accordance with all

applicable city, county, state and federal regulations, ordinances and statutes now or

hereafter in effect and shall, at its expense, maintain in effect throughout the term of
this license all permits, licenses and authorizations required by law for its operations.
Horizon shall submit to the District a copy of its Federal Communications
Commission license and if applicable a copy of its Bay Area Air Quality Management
District ABA 6 standby generator emission permits upon renewal of this agreement.

f. Horizon shall maintain the facilities at all times in a safe, clean and orderly condition

g The District may require Horizon to shut down its electrical equipment and

microwave facility from time to time to permit construction and maintenance of water
tank(s) or other facilities. Said shutdown will only be required for safety reasons as

determined by the District at its sole discretion. Future projects contemplated on the
site include construction of a new water storage tank, which may require Horizon to

relocate its facilities, and installation of a 2-way radio transmitter on the antenna
tower, which the District warrants will not intedere with Horizon's cable television
reception signal., The District shall endeavor to give Horizon a 30-day minimum
notice before any required shut down.

To ensure the safety of District employees, Horizon shall provide the District with an

EMF exposure report for the facility. This study shall show all EMF exposure levels

at the site during normal operations. Any area where the EMF exposure level

exceeds the safe exposure level as adopted by the FCC shall be clearly identified.
At least 60 days before modifying the facilities or their operation in a manner that
changes the exposure levels, Horizon will submit an updated EMF exposure report
to the District for approval.

Payments bv Horizon

a. For the first year of the term, Horizon agrees to pay as consideration for the license
the sum of Five Thousand Six Hundred and Twenty-Eight Dollars ($5,628.00) in a
single annual payment. The annual payment shall be increased each year hereafter
by three percent (3%) over the then existing rental rate. The payment for the first
year of the term of the license shall be made simultaneously with the execution of
this agreement. Payment for each subsequent year shall be made in advance on or
before each November 1't.

Horizon further agrees to provide at no charge to the District two extra fiber optic
cables for use by the District in the fiber-optic telecommunications line installed
between Horizon's antenna facility at the site and its facilities in Point Reyes Station.
ln the event Horizon extends its underground telecommunication line further,
Horizon agrees to install underground conduit purchased by the District alongside its

telecommunications line. Said underground conduit shall be for the exclusive use of
the District.

h
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5. Termination

Horizon acknowledges that its rights under this license are subordinate to the prior and

superior right of the District to use the site for the purpose of providing a public water supply.
The District reserves to itself the right to terminate the license at any time it determines that it is
reasonably necessary to carry out its said purpose. Except in an emergency the District shall
give Horizon 90 day's prior written notice of termination. The annual payment shall be prorated

[o the date of such termination. ln addition, the District may terminate this license if Horizon fails

to perform any of its undertakings herein and fails to remedy such default within 30 days after

written notice from the District to do so.

6. Removal of Personal Propertv and Structures

Upon the expiration of the term of the license or the sooner termination thereof, Horizon
shall coordinate removal of its facilities with the District. ln the event the District has installed a
2-way radio transmitter on the antenna, the antenna shall be left on the site. lf the 2-way radio

transmitter is not installed on the antenna, Horizon shall at its expense remove all the facilities
and personal properly, including piers and bases, which it has placed on the site, leaving it

vacant and clean, and shall restore the site as nearly as possible to the condition it was in at the
commencement of this license.

lf Horizon fails to remove its facilities and/or to restore the site, the District may cause the
work to be done and Horizon shall reimburse the District for its costs thereby incurred within 30

days of receipt of an invoice therefor.

ln lieu of removal, the District may, at its option, elect to retain Horizon facilities remaining
on the property 30 days from expiration or termination of this agreement in exchange for
Horizon not being required to pay removal and/or clean-up costs

7. lnsurance,Hold-Harml ess and lndemnification Reouirements

a Liabilitv lnsurance: Horizon shall hold the District harmless from and defend District
against any claims, liability, loss, damage, including defense costs or expenses, in

any way arising or occurring on account of injuries to persons or property sustained
or alleged to have been sustained that arise out of or are connected with Horizon's
use of this license. For the duration of this license, Horizon shall continuously
maintain and pay for vehicle liability and general liability insurance written by
insurer(s) licensed to do business in California and having Best's ratings of not less
than A: Vll. Said policies will provide coverage for the District and Horizon on an
occurrence basis in amounts not less than one million dollars ($1,000,000) per
occurrence, combined single limit. Such insurance policy(s) shall be endorsed to (1)

add the District as an "additional insured"; (2) provide that said coverage is primary
and underlying insurance to any insurance carried by the District, which insurance
shall not contribute with Horizon's insurance; (3) provide that any insurance carried
by the District shall be excess to any insurance provided by Horizon to cover the
District under this section; and (4) provide that said policy(s) shall not be canceled
nor shall there be any material reductions in coverage without 60 days' notice in
writing to the District. Forthwith upon the execution of this agreement and before the
license shall commence, Horizon shall deliver to the District a certified copy of such
insurance policy including the endorsements described above. Horizon shall also
deliver to the District a certificate by the insurance company(s) stating that the

3



insurance has been issued and is in good standing
b. Workers Compensation: Horizon will provide evidence that it has in full force and

effect Workers' Compensation lnsurance as required by the Labor Code of the State
of California and Employers Liability lnsurance in amounts not less than one million
dollars ($1,000,000) per occurrence.

Property lnsurance: Horizon agrees that it will include within its property insurance
policy(s) coverage for all facilities owned or leased by Horizon and that will at any
time be on the site in amounts sufficient to replace all such facilities.

L Non-assionabilitv

This license shall not be assignable by Horizon or by operation of law without the prior
written consent of District, which consent shall not be unreasonably withheld.

9. Notices

All notices herein provided to be given or made or which may be given or made by either
party to the other, shall be deemed to have been duly given when made in writing and deposited
in the United States mail postage prepaid and addressed as follows:

c

To District:
North Marin Water District
Attn: Operations/Maintenance
Superintendent
PO Box 146
Novato, CA 94948

To Horizon
Horizon Cable TV lnc.
PO Box 1240
Pt. Reyes Station, CA 94956

The address to which notices may be given or made by either pady may be changed by
written notice given by such party to the other pursuant to this paragraph.

4



lN WITNESS THEREOF, the parlies hereto have caused this license to be executed as of

the day and year first above written.

ATTEST: NORTH MARIN WATER DISTRICT

Theresa Kehoe,
District Secretary

James Grossi, President Date

HORIZON CABLE TV INC

Kevin Daniel, President Date

t:\gm\agreements\horizon\dlb horizon\hor¡zon catv license 2021-26 clean.doc
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"Exhibit A"

Tank Site

That certain real property in the County of Marin, State of California, bounded and

described as follows:

Beginning at a point that bears South 54o 56'East 8.17 feet from the most noñherly corner
of Parcel Two as described in the deed from Marin County Abstract and Title Company, a

corporation, to James J. Zydonis, et ux, recorded May 25, 1959, in Liber 1281, O.R., page 462

and running thence Norlh 35o 00' East 144.71 feet to the true point of beginning, thence Norlh

43. 50' 20" West 73.41 feet, thence Nofth 23 53' 54" East 40.69 feet, thence South 78' 59'

East 87.41 feet, thence South 35o 00'West 89.69 feet to the true point of beginning.
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To:

From

Item #8

MEMORANDUM

Board of Directors

Drew Mclntyre, General Manager
Ryan Grisso, Water Conservation

October 15,2021

Subject: Consider approval of Resolution 21-XX declaring mandatory reduction of 20% and
prohibitions on non-essential use in accordance with Stage 2 of the Water Shortage
Contingency Plan for the Novato Service Area shall remain in effect until the Board
determines by subsequent resolution that Stage 2 actions are no longer required,
continuing to implement a drought surcharge for the Novato Service Area for the
duration that Stage 2 actions remain in effect, and amending Section 6(b) of
Ordinance No. 41
v:\memos to board\rasolut¡on to amend ordinânce 41 oclobet 2021 f¡nal clêan doc

RECOMMENDED ACTION: Approve Resolution 21-Y\X amending Section 6(b) of Emergency
Water Conservation Ordinance No. 41 in the Novato Service
Area.

FINANCIAL IMPACT: None at this time

At the February 2,2021 Regular Board Meeting, the Board received information

on dry year conditions to-date. At the February 16, 2021 meeting, the Board

approved backfeeding Stafford Lake with Russian River water while it's available.

The Board was also alerted that NMWD statf was reviewing the Novato Service Area

Water Shortage Contingency Plan and consulting with legal counsel to determine the

best course of action for 2021 given the dry year conditions. The resulting

recommended action was to approve an Emergency Water Conservation Ordinance

that included water waste prohibitions, and the option to approve detailed

conservation measures by future resolutions once the final rainfall and Sonoma

County Water Agency (SCWA) water supply assessments had been determined in

mid-April.

At the March 16, 2021 meeting the Board held a public hearing and adopted

Emergency Water Conservation Ordinance 41 (Ordinance 41) declaring that a water

shortage emergency condition exists within the Novato Service Area, and specifically

prohibiting the waste and non-essential use of water and providing for the

conservation of water.

At the April 20, 2021 meeting, the Board amended Section 4 of Ordinance 41 to

suspend new connections to the system as of July 1, 2021, and Section 6, to include

a Stage 1 20o/o voluntary reduction in water use from May 1 to June 30, a Stage 2

inator



Resolution to Amend Emergency Water Conservation Ordinance 41 in the Novato Service Area

October 15,2021
Page 2

mandatory 20% reduction in water use from July 1 to November 1, and adding

specific types of prohibited non-essential water use at stage 2.

On June 14,2021, SCWA was issued a Temporary Urgency Change Order by

the State Water Resources Center Board (SWRCB) to continue reduction of releases

from Lake Mendocino and to reduce releases from Lake Sonoma, which resulted in a

Lake Sonoma diversion reduction of 20o/o from 2020 Russian River deliveries.

Given the SWRCB Order through December 10,2021, continuing drought and

lack of rainfall persisting into the foreseeable future, Ordinance No. 41 has been

updated to extend the applicable period of Stage 2. Resolution 21XX (Attachment 1)

will amend Section 6 of Ordinance No. 41 to continue with Stage 2 until such time as

the Board declares that Stage 2 actions are no longer required. All applicable Stage

2 non-essential water use prohibitions and subsequent drought surcharge will remain

in effect after November 1 with this approval.

Recommendation

Approve Resolution 21-XX amending Section 6 (b) of Emergency Water

Conservation Ordinance No. 41 in the Novato Service Area.



RESOLUTION 21.XX

RESOLUTION OF THE BOARD OF DIRECTORS OF

NORTH MARIN WATER DISTRICT DECLARING MANDATORY REDUCTION OF 20% AND

PROHIBITIONS ON NON.ESSENTIAL USE IN ACCORDANCE WITH STAGE 2 OF THE

WATER SHORTAGE CONTINGENCY PLAN FOR THE GREATER NOVATO SERVICE AREA

SHALL REMAIN IN EFFECT UNTIL THE BOARD DETERMINES BY SUBSEQUENT
RESOLUTION THAT STAGE 2 CONDITIONS NO LONGER EXIST, CONTINUING TO

IMPLEMENT A DROUGHT SURCHARGE FOR THE GREATER NOVATO SERVICE AREA
FOR THE DURATION THAT STAGE 2 CONDITIONS REMAIN IN EFFECT, AND

AMENDINc SECTION 1(g), SEGTION 6, AND SECTION l0 OF ORDINANCE NO.41

WHEREAS, pursuant to Sections 350-358, 375-378, and 31026-31029 of the California

Water Code, the Board of Directors ("Board") of the North Marin Water District ("District"), following

a properly noticed and duly held public hearing at its meeting on March 16, 2021, adopted

Ordinance No. 41, thereby declaring a water shorlage emergency condition within the Greater

Novato Service Area of the District, prohibiting the waste and non-essential use of water, and

providing for the conservation of the water supply of the District; and

WHEREAS, in adopting Ordinance No. 41 , the Board, to enable itself to respond to rapidly

changing water supply conditions, reserved for itself the authority to modify Ordinance No. 41 and all

provisions contained therein by resolution; and

WHEREAS, on April 20,2021, the Board amended Section 4, to suspend new connections

tothesystem as of July 1,2021, and Section 6, to include a Stage 120% voluntary reduction in

water use from May 1 to June 30, a Stage 2 mandatory 20o/o reduction in water use from July 1 to

November 1, and adding specific types of prohibited non-essential water use at Stage 2, of

Ordinance No. 41; and

WHEREAS, the Sonoma County Water Agency (Sonoma Water) is the wholesale water

supplier in the region and a majority of Sonoma Water's potable water supply comes from the

Russian River; and

WHEREAS, the District relies on Sonoma Water for approximately 80% of the District's

potable water supply; and

WHEREAS, on June 14,2021, the State Water Resources Control Board issued OrderWR

ZO21-0056-EXEC, thereby approving Sonoma Water's Temporary Urgency Change Petition to

reduce flows in the Russian River and its tributaries; and

WHEREAS, Paragraph 11 of Order WR 2021-0056-EXEC directs Sonoma Water and its

Water Contractors to ensure a20% reduction, as compared to the same period of the previous year,

in total diversions across all downstream points of diversion or rediversion authorized under Sonoma

Water's water rights from July 1 , 2021 through the end of the Order on December 10, 2021; and

WHEREAS, to comply with Order WR 2021-0056-EXEC, Sonoma Water issued allocations

1



to its water contractors providing for an approximate2}o/o reduction in use from the aqueduct system

compared to2020, effective July 1 through December 10,2021: and

WHEREAS, the declared water shortage emergency condition within the Greater Novato

Service Area continues to exist; and

WHEREAS, the reduced water supply available to the District from Sonoma Water, together

with the limited supply of water from other sources available to the District, means that the District's

total available water supply is insufficient to meet customers' normal water needs now and in the

immediate future; and

WHEREAS, on June 15, 2021, after holding a duly noticed public hearing, the District

adopted its Water Shortage Contingency Plan 2020 Update for the Greater Novato Service Area

(2020 WSCP); and

WHEREAS, the Board therefore now finds it necessary to continue Stage 2 mandatory

conservation measures and restrictions on water use to achieve a 20% mandatory reduction in

overall water use in accordance with the 2020 WSCP; and

WHEREAS, pursuant to the authorities provided for herein and District Regulation 54(a)(3),

the Board now desires to impose a drought surcharge for the Greater Novato Service Area

("Drought Surcharge") for the full duration of time that mandatory water use restrictions remain in

effect, which Drought Surcharge is intended to mitigate the revenue loss resulting from a reduction

in water use.

NOW, THEREFORE, BE IT RESOLVED:

1. The Board of Directors of the North Marin Water District finds and determines that

the foregoing Recitals are true and correct and incorporates these Recitals as if fully

set forth herein.

2. Section 1 (g), Section 6, and Section 10 of Ordinance No. 41 are hereby amended as

indicated in EXHIBIT A, attached hereto and incorporated herein by this reference as

if fully set forth.

3. For the full duration of time that mandatory water use restrictions remain in effect,

and as provided for in District Regulation 54(a)(3), the Board of Directors of the

North Marin Water District hereby implements, effective on and after October 20,

2021 , a drought surcharge for the Greater Novato Service Area of : $1 .00 per 1000

gallons for use in excess of 300 gallons per day for residential accounts, and $1.00

per 1000 gallons for all commercial, institutional, and irrigation accounts.

4. This Resolution shall be effective immediately upon adoption and shall remain in

effect until such time as modified, repealed, or superseded by further resolution of

the Board.
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I hereby certify that the foregoing 
'r ".;r" 

and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the 19th of October 2021 , by the following vote:

AYES:
NOES:

ABSENT:
ABSTAINED:

Theresa Kehoe, District Secretary
North Marin Water District

(sEAL)

v:\memos to board\nmwd - reso 21 - amending ord¡nance no. 41 1 0.1 5.21 f¡nal,doc
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EXHIBIT A

Section 1. Declaration of aWater Shortage Emergency
This Board of Directors does hereby find and declare as follows:

(a) A public hearing was held on March 16,2021, on the matter of whether this Board of

O¡reòtôrs should dedarð a water shortage emergency condition exists within the Novato water

service area of this District which is served by Stafford Lake and the North Marin Aqueduct.

(b) Notice of said hearing was published in the Marin lndependent Journal, newspaper of

genèrât circulation printed and published within said water service area of the District'

(c) At said hearing all persons present were given an opportunity to be heard and all persons

desiring to be heard were heard.

(d) Said hearing was called, noticed, and held in all respects as required by law'

(e) This Board heard and has considered each protest against the declaration and all

evidence presented at said hearing.

(f) A water shortage emergency condition exists and prevails within the portion of the territory

of this District served by StatforO Láke and the North Marin Aqueduct. Said portion of this District

is hereinafter referred tô as the Novato Service Area and consists in all the territory of this District

except the portions hereof in the western part of Marin County denominated Annexations 2, 3, 5,

6, 7, g, 10, 11,12, 13, 14,15 and 16 generally known as Point Reyes Station, lnverness Park,

Ol"ra, Oceana Marin, and territories on the east shore of Tomales Bay. Said water shortage

exists by reason of the fact that the ordinary demands and requirements of the water consumers

in the ñovato Service Area cannot be me{ and satisfied by the water supplies available to this

District in the Novato Service Area without depleting the water supply to the extent that there

would be insufficient water for human consumption, sanitation and fire protection.

(g) On nBr+-agJune '!5, 2021, followino a properly noticed and duly.hqld.plblic hearlno ?,!,its

reoulá meetinq,l€ the Boàro of o¡reCtors enaete*açlgleçl-the North Marin Water District Water

Shortæffigency Plan 2020 Update for the Greater Novato Service Area (Planæ20 WS9E)

and said plan defined specitic triggers for stages of action applicable to District customers' The

specific triggers for stages of aðt¡on vary and are determined based on advice and action of

Sonora Cã-unty WaterÁgency regarding water supply conditions on the Russian River and in

Lake Sonoma irom whicñ apþroxlmately eighty percent of the District's water supply for the

Novato Service Area is delivered through the North Marin Aqueduct.

Secfion 6. Prohibition of Non-Essential Use of Water
(a) No water furnished by the District shall be used for any purpose declared to be non-

essential by resolution of the Board of Directors and in accordance with the tAlater

ghertage Gent¡ngeney Plan fer the Greater Nevate Serviee Area^n20 WSCP.

Stage1.VoluntaryStage(L2oo/oreduction).@chieveupto1?0%
reduction in water usage compared to the corresponding billing period in 2020 by. encouraging

non-commercial washing of privatelv-owned motor vehicles. trailers and boats exceþt from a

bucket and except that a hose equipped Wjth A shu! off nozzle mav b,ç used for a quick rinse,

requestino restaurants. hotels. cafes, cafeterias. bars or other publig places where food or d.rink

are served/purchased to serve water onlv upon request: promotiño "ûâvv showêl's" (ê.4' tuffi otr

water to wet oerson or oersons, turn off water, lather up. scrub. then turn on water for â auick

rinse. then turn off shower with free push button showerhead control valves available to
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EXHIBIT A

çuslçE}çrs,,-rJq8I],'requgstì: reauestins hotel and motel operators to provide quests with the option
of choosinc not to have towels and linens laundered dailv: voluntary rationing;; enforclngement
ef water wastging ienprohibitions as defined in Ðistrict
Regulation l S,Section B, requesting customers to make conscious efforts to conserve wateç;
encouragige private sector to use alternate sources,; and encourag!¡ge night irrigation.

(b) As provided for in Section 6(a) above, the following uses are declared to be non-essential
from and after July 1,2021, until such time as the Board determines by subseouent
resolution that Staqe 2 of the 2020 WSCP is no lonser in effect@:

Stage 2: Mandatory Stage (20o/o reduction)

(1) Refilling a completely drained swimming pool and/or initialfilling of any swimming
pool for which application for a building permit was made after July 1,2021;

(2) Non-commercial washing of privately-owned motor vehicles, trailers and boats
except from a bucket and except that a hose equipped with a shut off nozzle may be

used for a quick rinse;

(3) Any use of potable water from a fire hydrant except for fighting fire, human
consumption, essential construction needs or use in connection with animals;

(4) Watering of any lawn, garden landscaped area, tree, shrub or other plant except
from:

a. A handheld hose equipped with an automatic shut-off nozzle.

b. A container;

c. A drip irrigation system; or

d. An overhead sprinkler irrigation system used more than three (3) days per week.

i. Odd numbered street addresses are authorized to irrigate using an overhead
sprinkler irrigation system on Monday, Wednesday and Friday and even
numbered street addresses are authorized to irrigate using an overhead sprinkler
irrigation system on Tuesday, Thursday and Saturday provided that the customer
maintains an overall 20% reduction in water use compared to the corresponding
billing period in 2020_and properly operates the irrigation system in a non-
wasteful manner between the hours of 7:00 p.m. and 9:00 a.m. the next day.

ii. Exemptions may be granted for irrigation of commercial or government owned
recreational landscape areas provided a20o/o reduction in water use compared to
the corresponding billing period in 2020 is maintained.

iii. Customers using less than 300 gallons per day are permitted to water their
la ndscapes without the req u i re d 20o/o red uction).
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EXHIBIT A

(5) Use of potable water. soil compaction or for dust control at

construction sites or other locationq; and

(6) Watering any portion of a golf course with potable or raw water except the tees and

greens unless the customer can maintain a25o/o reduction in water use as compared to

2020', and

(7) Failinq to repair leaks within 48 hours

Secfíon 10, Drought Surcharge
ln the event a mandatory reduction in water use is triggered (at Stage 2 or Stage€

h€r€inhjghel), a Drought Surcharge will be implemented simultaneous with enactment of the
mandatory stage. The Drought Surcharge will serve to mitigate the revenue loss resulting from a
reduction in water use, as well as the liquidated damages assessed by the Sonoma County Water
Agency pursuant to the water shortage and apportionment provisions of the Restructured
Agreement for Water Supply. The Drought Surcharge shall be a quantity charge for each 1,000
gallons as specified in District Regulation 54. I

vlmèmos to boÊrd\nmwd - exhiblt á to draft lêsolut¡on åmendino ord¡nanco no. 41 10.14 21 bþmi docx
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To:

From

Item #9

MEMORANDUM

Board of Directors

Drew Mclntyre, General Manager
Ryan Grisso, Water Conservation

October 15,2021

Consider approval of Resolution 21-XX declaring mandatory reduction of 25o/o and
prohibitions on non-essential use in accordance with Stage 2 of the Water
Shortage Contingency Plan for the West Marin Service Area shall remain in effect
until the Board determines by subsequent resolution that Stage 2 actions are no
longer required, continuing to implement a drought surcharge for the West Marin
Service Area for the duration that Stage 2 actions remain in effect, and amending
Section 6(b) of Ordinance No. 39
v:\memos lo board\board memo - resolution to amend ordlnance 39 oclober 2021.d0c

Subject

RECOMMENDED ACTION

FINANCIAL IMPAGT:

ator

Approve Resolution 21-# amending Section 6(b) of
Emergency Water Conservation Ordinance No. 39 in the
West Marin Service Area

None

On May 5,2020, the Board adopted Ordinance No. 39, thereby declaring a water shortage

emergency condition within the West Marin Service Area of the District, prohibiting the waste and

non-essential use of water, and providing for the conservation of the water supply of the District. At

the March 16,2021 Board meeting, the Board modified Ordinance No. 39, thereby authorizing the

imposition of administrative fines and penalties for violation of the Ordinance and reserving for itself

the authority to make subsequent amendments to Ordinance No. 39 by resolution,

Pursuant to the District's lnterconnection Agreement with Marin Municipal Water District

(Marin Municipal), the District must impose voluntary or mandatory water-use reductions and

prohibitions on use within the West Marin Service Area in accordance with those reductions and

prohibitions imposed by Marin Municipal during water shortage emergencies. On April 20, 2021,

Marin Municipal's Board of Directors imposed mandatory water-use reductions and prohibitions on

certain water use. On May 4, 2021, Marin Municipal's Board imposed further prohibitions on water

use, including day-per-week restrictions on watering with overhead sprinklers and drip irrigation. On

July 6, 2021, Marin Municipal's Board limited overhead sprinkler use to one day per week and drip

irrigation to two days per week.

Atthe May 18,2021Board meeting, the Board adopted a resolution implementing a drought

surcharge for the West Marin Service Area for the July 1 through November 1 period and amending

Sections 6 and 10 of Ordinance 39. ln part, the May 18rh amendments to Section 6 of Ordinance

No. 39 aligned the District's limitations on water use with the limitations imposed by Marin

Municipal's Board on May 4th. At the August 3,2021 Board meeting, the District adopted a resolution



Resolution to Amend Ordinance 39
October 15,2021
Page 2

to further limit use of overhead irrigation to one day per week and drip irrigation to two days per

week to align with the what Marin Municipal's Board approved on July 6th.

Given the continuing drought and lack of rainfall persisting into the foreseeable future,

Ordinance No. 39 has been updated to extend the applicable period of Stage 2. Resolution 21 #
(Attachment 1) will amend Section 6 of Ordinance No. 39 to continue with Stage 2 until such time as

the Board declares that Stage 2 actions are no longer required. All applicable Stage 2 non-essential

water use prohibitions and subsequent drought surcharge will remain in effect after November 1 with

this approval.

Recommendation

Approve Resolution 21-XX amending Section 6 (b) of Emergency Water Conservation

Ordinance No. 39 in the West Marin Service Area.

v:\momos to board\boârd mêmo - resolution to âmgnd ordinancê 39 october 2021 clean doc



RESOLUTION 2I-XX

RESOLUTION OF THE BOARD OF DIREGTORS OF

NORTH MARIN WATER DISTRICT DECLARING MANDATORY REDUCTION OF 25% AND

PROHIBITIONS ON NON.ESSENTIAL USE ¡N ACCORDANCE WITH STAGE 2 OF THE

WATER SHORTAGE CONTINGENCY PLAN FOR THE WEST MARIN SERVICE AREA

SHALL REMAIN IN EFFECT UNTIL THE BOARD DETERMINES BY SUBSEQUENT

RESOLUTION THAT STAGE 2 ACT¡ONS ARE NO LONGER REQUIRED, CONTINUING TO

IMPLEMENT A DROUGHT SURCHARGE FOR THE WEST MARIN SERVICE AREA FOR THE

DURATION THAT STAGE TWO ACTIONS REMAIN IN EFFECT, AND AMENDING SECTION

6(b) oF oRDINANCE NO' 39

WHEREAS, pursuant to Sections 350-358, 375-378, and 31026-31029 of the California

Water Code, the Board of Directors ("Board") of the North Marin Water District ("District"), following

a properly noticed and duly held public hearing at its meeting on May 5, 2020, adopted Ordinance

No. 39, thereby declaring a water shortage emergency condition within the West Marin Service Area

of the District, prohibiting the waste and non-essential use of water, and providing for the

conservation of the water supply of the District; and

WHEREAS, following a properly noticed and duly held public hearing at its meeting on March

16,2021, the Board modified Ordinance No. 39, thereby authorizing the imposition of administrative

fines and penalties for violation of the Ordinance and, to enable itself to respond to rapidly changing

water supply conditions, reserving for itself the authority to make subsequent amendments to

Ordinance No. 39 bY resolution; and

WHEREAS, following a properly noticed and duly held public meeting on May 18, 2021, the

Board adopted Resolution 2i-XX, thereby implementing a drought surcharge for the West Marin

Service Area from July 1 through November 1 and amending Section 6 and Section 10 of Ordinance

No. 3g to specify days of the week when customers within the West Marin Service Area may utilize

overhead sprinkler and drip irrigation and to clarify when the District would implement a drought

surcharge for the West Marin Service Area; and

WHEREAS, following a properly noticed and duly held public meeting on August 3,2021,íhe

Board adopted Resolution 21-XK,thereby amending Section 6(b) of Ordinance No. 39 to limit use of

overhead irrigation to one day per week and drip irrigation to two days per week; and

WHEREAS, the declared water shortage emergency condition within the West Marin Service

Area continues to exist; and

WHEREAS, Stage 2 of the District's Water Shortage Contingency Plan for the West Marin

Service Area took effect on July 1 ,2021which required a mandatory 25% reduction in water use;

and

WHEREAS, dry conditions within the West Marin Service Area persist such that it is

necessary to continue implementing a mandatory reduction in water use of 25% and prohibitions on

/\TTACHMENT 1



non-essential water use in accordance with Stage 2 of the District's Water Shortage Contingency

Plan for the West Marin Service Area; and

WHEREAS, the Board now desires to amend Section 6(b) of Ordinance No. 39 to continue

implementing mandatory reduction in water use of 25o/o and prohibitions on non-essentialwater use

in accordance with Stage 2 of the District's Water Shorlage Contingency Plan for the West Marin

Service Area until the Board determines by subsequent resolution that Stage 2 actions are no longer

required; and

WHEREAS, pursuant to the authorities provided for herein and District Regulation 54(c)(3),

and in accordance with the Stage 2 of the District's Water Shortage Contingency Plan for the West

Marin Service Area, the Board will continue to implement a drought surcharge for the West Marin

Service Area ("Drought Surcharge") simultaneous with continued mandatory water use restrictions,

for which Drought Surcharge is intended to mitigate the revenue loss resulting from a reduction in

water use, as well as the cost of water purchased from Marin Municipal Water District ("Marin

Municipal") for release into Lagunitas Creek, pursuant to the lnterconnection Agreement between

Marin Municipal and the District.

NOW, THEREFORE, BE IT RESOLVED:

1. The Board of Directors of the North Marin Water District finds and determines that

the foregoing Recitals are true and correct, and incorporates these Recitals as if fully

set forth herein.

2. Section 6(b) of Ordinance No. 39 is hereby amended as indicated in EXHIBIT A,

attached hereto and incorporated herein by this reference as if fully set forth.

3. For the full duration of time that mandatory reduction in water use of 25o/o in

accordance with Stage 2 of the District's Water Shortage Contingency Plan for the

West Marin Service Area remains in effect, and as provided for in District Regulation

54(c)(3), the Board of Directors of the North Marin Water District hereby implements

effective on and after October 20,2O21 a drought surcharge for the West Marin

Service Area of: $2.50 per 1000 gallons for use in excess of 200 gallons per day for

residential accounts, and $2.50 per 1000 gallons for all commercial, institutional, and

irrigation accounts.

4. This Resolution shall be effective immediately upon adoption and shall remain in

effect until such time as modified, repealed, or superseded by further resolution of

the Board.
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I hereby certify that the foregoing 
'r ".;t" 

and complete copy of a resolution duly and

regutarly adopied Uy itre Board of Directors of NORTH MARIN WATER DISTRICT at a regular

mèeting of said Board held on the 19th of October 2021, by the following vote:

AYES:
NOES:

ABSENT:
ABSTAINED:

Theresa Kehoe, District Secretary
North Marin Water District

(sEAL)

v:\memos to board\nmwd - drâft reso 21-- amending ord no 39-10 12 21 clean doc

3



EXHIBIT A

Secúion 6. Prohibition of Non-Essential Use of Water
(a) No water furnished by the District shall be used for any purpose declared to be non-

essential by this ordinance, or resolution modifying this ordinance, forthe following stages
of action as determined by the Board of Directors after considering specific triggers
consistent with the Water Shortage Contingency Plan for the West Marin Service Area.

Stage I - Voluntary Stage (15% reduction). Achieve 15% reduction in water usage
compared to the corresponding billing period in 2013 by encouraging voluntary rationing,
enforcement of water wasting regulations and water conservation Regulation 17, requesting
customers to make conscious efforts to conserve water, encourage private sector to use

alternate sources, and encourage night irrigation.

Stage 2: Mandatory Stage (25o/o reduction)

(b) The following uses are declared to be non-essential from and after July 1,2021. thraugh

Staqe 2 actions under thç Qiqtri,çt's Water Shortacle--Cqntinqqn,çv Plan for the Weçt
Marin Service Area are no longer reqçjfed:

(1) Washing sidewalks, driveways, parking areas, tennis courts, patios or other
exterior paved areas except by Marin County Fire Department or other public

agency for the purpose of public safety;
(2) refilling a swimming pool completely drained after July 1;

(3) non-commercialwashing of privately-owned motor vehicles, trailers and boats
except from a bucket and except that a hose equipped with a shut-off nozzle may
be used for a quick rinse.

(4) any use of water from a fire hydrant except fighting fires, human consumption,
essential construction needs or use in connection with animals;

(5) watering of any lawn, garden, landscaped area, tree, shrub or other plant except
from:

a. a handheld hose equipped with an automatic shut-off nozzle;

b. a container;

c. a drip irrigation system; or

d. an overhead sprinkler irrigation system used under the following conditions:

i. an overhead sprinkler irrigation system can be used if the customer
maintains an overall 25o/o reduction in water use compared to the
corresponding billing period in 2013, (customers using less than 200
gallons per day are permitted to water their landscape without a 25o/o

reduction) and properly operates the irrigation system in a non-
wasteful manner on those days as specified in Section 6(cX3) below
and between the hours of 7:00 p,m. and 9:00 a.m. the next day. lf
overhead sprinkler water is used in a wasteful manner, the General
Manager may prohibit sprinkling by that customer.

(6) Watering more than 2 days per week using drip irrigation; or watering more than 1

days per week using overhead spray irrigation;
(7) Watering within 48 hours of measurable rainfall;

1



EXHIBIT A

(8) lrrigating lawn area on public street medians;
(9) use of water for dust control, soii .co-ffpEçll-o¡* gI baçkfill tq at

construction sites;
(10) initial filing of any swimming pool for which application for a building permit was

made after May 5,2Q20;
(1 1) use by a vehicle washing facility in excess of 25o/o less than the amount used by it

during the corresponding billing period in 2013. lf the facility was not operating in

2013, an assumed amount shall be computed by the District from its records.
(12) any non-residential use in excess of 25o/o less than the amount used by the

customer during the corresponding billing period in 2013. lf connection to the

District system was not in existence or use in 2013, an assumed amount will be

computed from the District's records;
(13) lntertie deliveries to lnverness Public Utilities District (IPUD), except for critical

needs as determined by the General Manager;
(14) Deliveries to customers outside the service area except as needed for human

consumption, sanitation and public safety or as stipulated in outside service

agreements.

v:\memos to board\nmwd - exhibit a to draft resolution amending ordinance îo.39-1o.12.21-tw-bpmnj.docx
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Item #10

To:

From:

Subject:

MEMORANDUM

Board of Directors

Drew Mclntyre, General Manager

October 15,2021

Strategic Plan Progress Report - Review (FY 2020-21)
ttgm\strategic plan\2021\annual strategic plan review memo l0-15.21.doc

Recommended Action: lnformation
Financial lmpact: None

At the June 19, 2018 meeting, the Board approved the five-year Strategic Plan through

FY2022-23 and implementation schedule which included annual updates and a commitment to

review and update the Strategic Plan every five years. The Strategic Plan included updated mission

and vision statements and identified five key values of the organization: accountability, integrity,

teamwork, honesty and respect. Six major, strategic goals were also identified along with 43

associated objectives (i.e. action items).

This status report focuses on the third-year review of the five-year Strategic Plan for the

2020-21fiscal year. A tabulation for each of the six major goals is attached summarizing which

objectives are: (1) Completed, (2) ln Progress or (3) Future Activities. Thirty-six of the thirty-nine

objectives (i.e.92o/o) scheduled for the first three years FY 2018-19 throughFY 2020-21 have been

completed or are in progress with the exception of four objectives shown in the attached tabulation

in italics,



Goal No. 1- Water Supply, Quality, and Reliability. lncrease local

control and the long-term reliability of the water supply.

Bold items started or completed in current year

t:\gm\strategic plan\2021-\third year status - goal no. 1.docx

Completed ln Progress Future Activities
L.3.1 Complete the Distríct's
Advanced Meter lnfrastructure
(AMl) project. (Timing: FY20L8-

1e)

1.1.1 Continue involvement with
SCWA's and PG&E's Potter Valley
Project Relicensing process.

Existing PG&E PVP license
expires in2022. (Timing: FY

2022-23)

1.L.3 Consider participation in a
North Bay Drought Contingency
Plan (Marin/Sonoma/Napa).
(Timing: tY 2O2O-21)

1",1.2 Participate in SCWA's

Regional Water Supply Resiliency
Project to make the region more
resilient to future water
shortages. (Timing: tY 2OI9-20)

1.1.4 Update the Urban Water
Management Plan. (Timing: FY

2020 -ztl

1.1.5 Keep the Water
Conservation Program (including
incentives/rebates) current with
market and plumbing code
trends. (Timing: ongoing)

1.2.1 Conduct a Local Water
Supply Enhancement Study to
identify new sources of local
water supply. The timing of this
Study is impacted by initial work
on the SCWA RegionalWater
Supply Resiliency Project.
(Timine: FY 2019-20)

L.2.2 Continue to work with
Novato Sanitary and Las Gallinas
Valley Sanitary Districts to
explore additional recycled
water opportunities. (Timing:

ongoing)

1.4.l- Meet or exceed all

regulatory standards. (Timing:

ongoing)

1.3.3 Update the District's
Water Conservation Plan
(Timing: FY 2O2O-2LÌ

L.4.2 Work to control
undesirable taste and odors.
(Timing: ongoing)

l-.4.3 Conduct all required water
quality monitoring. (Timing:

ongoing)

1.4.4 Monitor proposed new
water quality regulations and
plan in advance for necessary
changes to District procedures
(Timine: ongoing)



Gon¡- No. 2. Customer Engagement and Service. lncrease

communication with customers and ensure quality service.

Completed ln Progress Future Activities

2,L.2 Continue to use third-
party support for preparing
public outreach materials as

required. (Timing: FY 2018-19)

2.L.1 Develop an annual public
outreach plan and program,
including a strategy for more
effective social media outreach
and information about how
District spending supports the
local community. (Timing: FY

20L8-1"9 and beyond)

2.3.1 Support customers on the
new website portal for tracking
water use when using AMI
meters (Timing: FY 2018-19)

2,3.2 Continue to monitor and

track customer feedback
through ongoing survey
questionnaires. (Timing:

ongoing)

t:\gm\strategic plan\2021\third year status - goal no. 2.docx



Goal 3. Operations, Asset Management, and lnfrastructure. Provide

proactive and cost-efficient asset management and operations.

Italic text items are behind schedule

Completed ln Progress Future Activities

3.1.1" Develop and implement a

comprehensive Novato Asset

Management Plan. (Timing: FY

2019-20)

3,L.2 Update West Marin
Master Plan every 1-0 years.
(Timing: tY 2023-24)

3.3.1 Continue to utilize On-Call

Services contracts for select local

contractors to improve District's
ability to respond to
emergencies and improve small

contract efficiency. (Tim i ng

ongoing)

3.1.3 Update the Oceana Marin
Master Plan every 1"0 years.
(Timing: tY 2024-251

3.L.L Consider using an

extended CIP planning horizon
beyond 5 years after completion
of the Novato Water Master
Plan. Maintain cost control,
avoid rate shocks, solve
problems before they occur, and

ensure long-term reliability and

stability of service. (Timing: FY

2019-20)

3,3,2 Evaluote the feasibility of
implementing o Sewer Loteral
Re pl ace me nt prog ra m for
Oceana Marin. (Timing: FY 2020-

21)
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Goal 4. People, Technology and Equipment. Retain a high quality,

motivated, and efficient worl<force with excellent workforce programs

and investments in equipment, technology and training.

ItalictexT items are behind schedule.

Completed ln Progress Future Activities

4.2.4 Update the District's
Employee Safety Manual.
(Timing: FY 2019-20)

4.1.1 Continue to support staff's
involvement in local, regional,

and national water industrY

organizations including payment

of subscription dues and

attendance at conferences.
(Timing: ongoing)

4.3.L Conduct a Compensation
Survey in advance of negotiation
of a new MOU with the
Employees Association. (Timing:

FY 201"8-19)

4.1,.2 Evaluate if staff is

structured correctly for future
challenges, for example in
technology, asset management,
and emergency management.
(Timing: tY 2O2O-ZI)

4.2.2 Expond porticipation in
s u pe rvisor troi n i ng c/osses

offered by Sonoma County.
(Timing: FY 201-8-L9)

4.1-.3 Evaluate and implement
replacement of proprieta ry

software systems. (Timing: FY

2or9-20)

4.2.1" Move forward with the
design phase of the Office
Remodel Project. (Timing: FY

2jte-2Ol

4.2.3 Conduct an Employee
Engogement Survey and

i m ple me nt recom me n dotions as

appropriote to improve
e m pl oyee sot¡sfact¡ on. (Ti mi n g :

FY 201"9-20)
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Goal 5. Rates and Finance. Extend the budgeting and financial planning

horizon to ensure long-term stability, financial security and ratepayer

value.

Italictext items are behind schedule

Completed ln Progress Future Activities

5.1.1 Prepare a Cost of Service

Study with peer review. (Timing:

2018)

5.2.L Evaluate benefits of
tra nsferring District-owned fi re

services to commercial
customers. (Timing: FY 2019-20)

5.4.L Continue to hire an

outside auditor for preparing
annual Comprehensive Financial
Reports. (Timing: ongoing)

5.4.2 Continue to apply for the
Certificate of Achievement for
Excellence in Reporting Award,
(Timing: ongoing)

5.3.4 Sell District surplus
property that no longer serves
District needs, (Timing: tY 2O2O-

21)

5. 3. 2 Consi de r fe e-for-se rv ice

options, such as identifying ond

fixing leaks, promoting a third-
party insurance progrom for
water lines, and tronsferring
commerciol fire service and
bockflow testing to customers,
etc. (Timing: FY 201-9-20)

5.3.1- lncrease income from
lease fees. (e.g., grazing, cellular
towers). (Timing: ongoing)

5.5.1- Re-evaluate, report on,
and update as appropriate
reserve goals for Novato, West
Marin, and Oceana Marin.
(Timing:yearly)

5.3.3 Consider cooperative
agreements for additional solar
projects on District-owned land
(Timing: FY 2019-20)
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Goal 6. EMERGENCY PLANNING AND RESILIENCE. Increase

preparedness for emergenc¡es as well as long-term challenges such as

drought and climate change.

Completed ln Progress Future Activities

6.l".L Participate in Marin
County M ultiJurisdictional Local

Hazard Mitigation Plan.

(Timing: FY 2018-19)

6.1,2 Hire third-party
consultant(s) experienced in

developing and implementing
Tabletop emergency training
exercises. (Timing: FY 2019-20)

6.1.3 Update the District's
Emergency Operations Plan

(Timing tY 2020-21)
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Item #11
D'SBURSEMFAJTS . ÐATEÐ OCTOBER 7, 202'I

Date Prepared 1015121

The following demands made against the District are listed for approval and authorization for payment in accordance

with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Pavable To For Amount

2

3

American Family Life lns

A.S.T.r.

AT&T

Bay Alarm Company

Bird, Erma Jean

Bold & Polisner

Core & Main

Deparlment of Toxic Substance
Control

Electrical Equipment Co

Evoqua Water Technologies LLC

Ferguson Waterworks

Fishman Supply Co

Fisher Scientific

Grainger

Hajarian, Michelle

Kelly Services, lnc,

Alain Leonnet

MacDonald, Doris

Marin lndependent Journal

September AFLAC Employee Paid Benefit

Backflow Tests (71)

Telephone ($00¡, Fax ($89), Leased Lines
($1+z¡ & Data ($285)

Quarterly Fire Alarm Monitoring Fee (STP) (1011

Refund Overpayment on Open Account

August Legal Fees-Potter Valley FERC NMWD

Portion ($StA¡ & General ($9,t02¡

Bolts (100) ($t36), Nuts (100) ($391), Couplings
(6) ($g,zgz) & Valves (2) ($1,758)

Hazardous Waste Manifest Fees

Freight From Previous lnvoice

Service on Lab Deionization System

1112" Meters (15)

Urine Relief Bags (100)

Nitrogen Standard

lntake Filter & Knee Boots, Hard Hat (Fike)

Novato "Washer" Rebate Program

Organic Chemist Temp Services (Lab) (38 hrs)

Refund Overpayment on Closed Account

Novato "Hot Water Recirculation System"
($1oO¡ & "Toilet Rebate" Program ($250)

Su bscription Renewal (Mcl ntyre ) (1 0 I 21 - 1 0 I 22)

$3,085.53

7,340.00

585.02

338.1 I

1,068.30

9,715.00

6,081.42

4

5

6

7

B

9

10

11

12

13

14

15

16

17

18

19

150.00

9.57

296.71

9,195.38

299.46

53.1 6

189.53

100.00

2,357.13

158.98

350.00

613.74

*Prepaid Page 1 of 3 Disbursements - Dated October 7,2021



Seq Pavable To For Amount

24 Noll & Tam Architects

Novato Chamber of Commerce Leadership Class (Clyde)

20 Maselli & Sons

21 McMaster-Carr Supply Co

22 McPhail Fuel Company

23 Nelson, Susan

Pace Supply

Rubber Matting ($eA¡, Water Hose ($120) &
Clamps (RW Station)

Bolts for Gates (10)

Pressure Test on O.M. Propane Tank

West Marin "Washer Rebate" Program

Prog Pymt#S: Provide Headquarters Upgrade
A/E Services (Balance Remaining on Contract

$716,894)

IMeter Gaskets (64), Tapping Sleeve ($9ZS¡,

Tee (6), 6" DCDA ($5,689), Ells (3) ($1,453),
Couplings (2) ($930), Steel Pipe (42') ($670) &
l" Copper Tube Nuts (5) ($90)

Accounting Software Support

Backflow Testing Services (56)

Rock (16 yds)

Misc Office Supplies

Exp Reimb: Snacks for STP Safety Meetings &
GAC Change Out (1212020-0712021)

August Safekeeping Treasury Securities

Cold Packs

OM Generator Repairs

Prog Pymt #1: Recycled Water Program
Strategy (Balance Remaining on Contact
fiz,944)

Pipe Wrench ($108) & Meter for E/M ($+04¡

229.90

36.99

105.00

100.00

32,867.37

1,200.00

9,848.39

2,187.50

3,640.00

494.60

696.65

282.48

142.25

79.00

1,195.00

2,056.00

606.48

25

26

27

28

29

30

31

32

33

34

35

Parkinson Accounting Systems

RH & Sons Water Services

Soiland Co,, lnc.

Staples Business Credit

Stompe, Brad

US Bank

VWR lnternational LLC

West Coast Ënergy Systems

West Yost Associates

36 ZORO

*Prepaid Page 2 of 3 Disbursements - Dated October 7,2021



Seo ble To For Amount

TOTAL DISBURSEMENTS

The foregoing payroll and accounts payable vouchers totaling $97,754.73 are hereby approved and

authorized for payment.

ï97,754.13

l0 t23l
Date

Oâ-
Manager

*Prepaid Page 3 of 3 Disbursements - Dated October 7,2021



Ð,S8URSEMËÅJTS - DATEÐ ÕÕTOËFR 44, 2021

Date Prepared ß112121

The following demands made against the District are listed for approval and authorization for payrnent in accordance

with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Pavable To For Amount

P/R*

90424.

90425*

90426*

EFTN

1 Able Tire & Brake

Associated Right of Way
Services

Bio-Acoustical torporation

Blue, Julie

Boyett, Rebecca

Core & Main

DataTree

Direct Line lnc

Net Payroll PPE gl30l21

Federal & FICA Taxes PPE 9l3jl21

State Taxes & SDI PPE 9l3ol21

Pension Contribution PPE 9130121

August Bank Analysis Charge (Lockbox $912 &
Other $352 Less lnterest $69)

Tires (8) ('16 Nissan Frontier - $598, '04

Backhoe - $5,767) & Alignment, Farts ('16
Nissan Frontier - 5292)

Replacement Paynnent. Original Check Lost in
Mail. (Right of Way Real Estate Services for
Gallagher Well #2)

Annual Hearing Tests (24)

Exp Reimb: Chromebooks for Meetings/Training
(2)

Novato "Cash for Grass" Rebate Program

Vision Reirnbursement

Reducers (4) ($226), Box Lids (4) ($112),
Elbows (10) ($926), Flanges (10) ($440),
Tapping Sleeve ($90S¡, Fire Check Assemblies
(2) ($0,0s¡), Valves (3) ($g,oso) & CLOW
Hydrant ($1,aSS¡

Sept Subscription to Farcel Data lnfo

Oct Telephone Answering Service

Monthly Leases for Chevy Colorado, Ford
Ranger, F250's (2), Nissan Rogues (3), Nissan
Frontiers (2) & F150's (4)

Employees

lnternal Revenue Service

State of California

CaIPERS

US Bank

$160,038.86

66,205.37

15,453.26

39,686.99

$1 ,194.45

6,656.75

8,550.00

645.00

418.12

800.00

368.00

13,564.29

100.00

267.75

6,592.20

2

J

4

Ã

6

7

B

I

10

*Prepaid

Enterprise FM Trust

Page 1 of4 Disbursements - Dated Ocfober 14,2021



Seo Favable ïo For Amount

11

12

13 Eurofins Eaton Analytical, lnc

14 Faville, Brendan

15 Ferguson Waterworks

18 Grainger

19 HERC Rentals lnc.

20 Kelly Services, lnc

21 Leonard, Natalie

Lincoln Life Employer Serv

fVarin Landscape Materials

County of Marin

Mclellan Co, WK

Minuteman Press

Nationwide Retirement Sol ution

Conical Tube (1,000) (Lab)

Prog Pymt#11: Gallagher EWP Stream Channel
Repair & Restoration (Balance Remaining on

Contract $19,299)

Algal Toxins Monitoring for Algae Bloom in
Stafford Lake

Novato "Cash for Grass" Rebate Program

3" Meter ($2,øaZ¡ & High Gain Antennas for
Hard to Read Meters (6) ($737)

Safety Glasses (24) ($141), Lens Wipes (400) &

Nitrile Gloves (24)

Çompression Couplings (4) (STP Sludge Line)
($1¿t), Pressure Washer Nozzles (3) ($365),

Water Cooler Filters (2) ($213) & Miscelianeous
Maintenance Tools & Supplies ($1OZ¡

Novato "l-lot Water Circulation System" ($100) &
"Washer Rebäte" ($100) Rebate Programs

Deferred Compensation PPE 9l3\l21

Quik Mix (42 bags)

Ëncroachment Permit (12 Balboa Ave-
lnverness)

Misc Paving

Recycled Water Vinyl Decals (125)

Deferred Compensation PPE 9130121

Backflow Testing (26)

Generator ($2,024¡ & Compressor ($787)
Rentals (1 month each) 3,465,01

Organic Chemist Temp Services (Lab) (31 hrs) 1,889,28

Ënvironmental Express

Envi ronmental Science Assoc

298.26

2,072.50

1 ,100.00

267.50

3,379.38

246.64

90.81

915.52

200.00

9,355.68

305.32

448.54

38,612.74

570,36

1,020.00

1,820.00

16 Fishman Supply Co

17 Friedman's Home lmprovement Door Lock lnstallation Kit & Tees (4) ($54)

22

¿J

24

25

26

27

28

*Prepaid

Nerviani's Backflow

Page 2 of 4 Disbursenrents - Dated October 14,2021



Seo Pavable ïo For Amount

JO

34

35

29 Noll & Tam Architects

30 North Marin Auto Parts

31 North Bay Gas

32 City of Novato

Office Depot

O'Reilly Auto Pafts

Pace Supply

36 Pacific Gas & Electric Co

37 Pini Hardware

Point Reyes Light

Recology Sonoma Marin

Rowland Jr, Herbert M.

Scott Technology Group

Shroyer, Jim & Toni

Soiland Co., lnc.

Syar lndustries lnc

United Parcel Service

Prog Pymt#6: Provide NMWD Headquarters
Upgrade A/E Services (Balance Remaining on
Contract $633,116)

Service Parts ('10 F150, '19 Nissan Frontier, '17

F350, '03 Dodge Dakota) ($7a+¡, Terry Rags (6

bls) ($127), Fluid Excavator ($120¡ & Silicone

Acetylene ($72¡, Oxygen ($1OZ¡, Nitrogen
($8S0¡ (STP), Carbon Dioxide, Breathing Air &
Sept Cylinder Rental

Street Excavation Moratorium Fee (San Marin
Driv e 07 I 2021 -07 12026)

Misc Office Supplies

Chain Saw Bar Oil

Repair Clamps (2) ($1 ,170),12" Clamp ($aat¡,
Blue PVC Pipe (1 ,240') ($41,059), Gaskets (40)

($213) & Tapping Sleeves (3) ($2,392)

Power: Bldgs/Yard ($5,786), Other ($20S¡,

Pumping ($43,000), Rect/Cont ($475) &
Treatment ($126)

Miscellaneous Maintenance Tools & Supplies

Legal Notice: 9123 & 9/30 Salinity lntrusion - Pt
Reyes Well Supply

Sept Trash Removal

Novato "Cash for Grass" Rebate Program

Monthly Maintenance on Engineering Copier
(9121-10/20) ($183) & Contract Overage Charge

Novato "Toilet Reþate" Program

Rock (32 yds) ($980) & Asphalt Recycling (5
tons)

Sand (15 yds)

Delivery Services: Algal Toxin Sample Sent to
Lab & Material Sent for Local Water
Enhancement Study Project

83,778.25

1,075.37

1,122.96

500.00

128.99

28.19

45,275.31

49,592.04

334,75

348.00

541.78

400.00

1 95.1 3

125.00

1,060.93

937.34

254.8O

38

39

40

41

42

43

44

45

*Prepaid Page 3 of 4 Disbursements - Dated October 14,2021



Seo Pavable To For Amount

46 Van Bebber Bros

47 Verizon Wireless

48 Verizon Wireless

49 Wright, Karen F

Steel Plate (Old Ranch Road Tank
Replacement)

Cellular Charges: Data ($1,189), Airtime ($1OZ¡

& iPads for Asset Management ($200)

Sept SCADA & AMI Collectors ($6SO¡

Novato "Cash for Grass" Rebate Program
TOTAL DISBURSEMENTS

222.86

1,581.59

810.78

400.00
s575,312.65

The foregoing payroll and accounts payable vouchers totaling $575,312.65 are hereby approved and

authorized for payment.

ntroller Date

âsà\
Manager

*Prepaid Page 4 of 4 Disbursements - Dated October 14,2021
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NORTH 

'ITARINWATER DISTRICT

999 Rush Creek Place

P.O. Box 146

Novato, CA 94948-0L46

PHONE

415-897-4133

EMAIT

info@nmwd.com

WEB

www.nmwd.com

November 1,2021

TO OUR VENDORS AND SUPPLIERS

I would like to share North Marin Water District's philosophy that guides our
employees when they represent the District in making purchases. This philosophy
reflects the high ethical standards we wish to maintain.

We believe that the giving or receiv¡ng of gifts and other symbols of
apprec¡ation are unnecessary.

We are a public agency whose goal is simply to serve the public the best way
that we can. Our policy prohibits employees from soliciting or accepting gifts, benefits
or favors from a vendor or a vendor's representative. This includes such things as
flowers, meals, foodstuffs and tickets. We think that this policy serves the best interests
of both our employees and those with whom North Marin does business because it
makes it clear that gifts, favors, etc. are neither a necessary nor desired part of doing
business with the District.

I want to thank you in advance for respecting our posit¡on and cooperating with
our policy. Our employees are aware that we are committed to this business philosophy.
Should you have any questions about this business philosophy, please do not hesitate
to contact me directly. Please forward this letter to the person (or persons) in your
organization responsible for doing business with North Marin Water District.

Sincerely,

Drew Mclntyre
General Manager

DIRECTORS: JACK BAKER . RICK FRAITES .JAMES GROSSI 'MICHAEL JOLY . STEPHEN PETTERLE

OFFICERS: DREW McINTYRE, General Manager . TERRIE KEHOE, District Secretary 'JULIE BLUE, Auditor-Controller 'TONY WILLIAMS, Asst. GM/Chief Engineer



T{orth Marin Wuter District GM sets path amid drought

Marin Voice

$lludn $ nùr¡enùnrf $tnrrrll

By Drew Mclntyre

In recent months, North Marin Water District officials have received questions,

comrnents and ideas from customers and others about how we plan to ensure reliable

water supplies as we face a hotter and drier future.

As the authority serving Novato and West Marin, we would like to provide an update.

In late September, NMWD's Board of Directors approved a significant new local

water supply enhancement study to identify potential new water sources for district

customers. The enhancement study will explore numerous water supply options,

including expanding water recycling, adding desalination, capturing and storing

stormwater, increasing Stafford Lake's capacity and storing water in underground

basins in wet years and saving it for dry years. The goal of this study is to identify
local solutions for possible implernentation.

District leaders are committed to increasing long-term water supply reliability for our

customers . In 2018, the district updated its strategic plan. Increasing long-term water

supply reliability was definition as the No. 1 goal.

We have been working to increase the water supply since that goal was established.

For example, in 2019, the district joined awater supply resiliency study with Marin

Municipal Water District and seven other water suppliers that receive water from the

Russian River and the Sonoma County'Water Agency.

The regional study is scheduled for completion in Summer 2022.

Because of the current drought, we accelerated the schedule to identify some new

near*term water supply projects this fall.

The local water supply enhancement study continues the district's long tradition of
proactive water management in Novato. NMWD's forward-thinking approach to

sustainable water supplies has been demonstrated by the major water projects

constructed in nearly every decade from the 1950s through today.

ln recent years, the district, along with two local sanitary districts, massively

expanded the recycled water system. As a result, NMWD now delivers more than 250
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million gallons of recycled water each year to large landscape irrigation customers
and drive-through car washes.

Every gallon of recycled water used saves a gallon of valuable drinking water for our
potable water customers.

In2019, NMWD installed electronic meters providing realtime data to help customers
monitor their water use and detect leaks.

Last winter, we anticipated water needs during this severe drought, and the district
imported water to refill Stafford Lake to more than one-half of its capacity for use this
summer. We will refill the lake again in the coming winter if the drought continues.

The residential recycled water pick-up program and recycled water truck programs are

bacl<.

Residential customers can f,rll tanks and containers with clean, safe recycled water for
hand watering of outdoor plants. Contractors with water trucks can pick up recycled
water for dust control, power washing, mixing concrete, street cleaning and more. See

our website at NMWD.com or call 415-897-4133 for details.

In addition, our industry-leading conservation programs have helped build a

permanent culture of mindful water use in Novato and West Marin. We are

especially grateful for our customers' conservation efforts during this severe drought.
Through their cooperative actions, our customers are on track to meet districtwide
conservation requirements.

New water projects can take time to complete, so we need to keep conserving. Careful
water use stretches our existing supplies, especially during droughts. lt helps provide
time to identify, plan and implement new projects to ensure a sustainable water future
for Novato.

We will keep the public informed and invite customer questions and input as we
identify new water supply opportunities. Learn more about our efltrrts on the website
and to take advantage of our "'WaterSmart" portal, free home surveys, rebates and

other water conservation information and resources.

Drew McInQre is general manãger of the lVorth Marin l4/ater District

In recent years, the district, along with two local sanitary districts, massively
expanded the recycled water system.
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Water sought for rural homes
WEST MARII\

Counfy asks utilities for supplies to haul

$fi urin $nùrpntùrnf $ournul

By Will Houston

whousto t.n.t.t.conl

As the deepening drought threatens to dry up some West Marin wells in the coming

months, the county government wants to tap into dwindling reservoirs to avoid a

potential public health elnergency.

The county proposes to truck reservoir water for the next four months to an estimated

10 to 20 residences in areas such as Nicasio, San Geronimo Valley and Lucas Valley.
The actual number of residents is not certain, county officials said, as qualification

criteria are still being drafted.

The water would only be used for basic indoor health and safety needs such as

cooking, sanitation and hygiene, county officials said.

While no water requests irave been made, Marin County Supervisor Dennis Rodoni

said the county must plan ahead to ensure these residents don't run out of water,

especially in the case of another dry winter.

"'We don't anticipate that it will be a particular hardship on the water district because

it is such a low amount of water," said Marin County Supervisor Dennis Rodoni.

Rodoni said residents who rely on well water in areas such as Nicasio and Lucas

Valley often have to trucl< in water from other areas during the summer because of
poor performing wells. Some residents have been trucking water from areas such as

the Sacramento Valley in recent months, but many water districts are now restricting
deliveries outside their service areas.

'I'he governing boards of the county's two main water suppliers - the Marin
Municipal Water District and the smaller North Marin Water l)istrict - will consider

whether to grant the county's request on Tuesday evening. The two districts supply
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water for 97o/o of the county's residents and are facing their own critical water
shortages after two consecutive dry winters.

The county is looking to provide a minimum of 55 gallons per person per day to these

West Marin residents, which is the amount the state deemed necessary to fulfill basic
indoor needs. To meet this, county officials are asking the two water districts for
about one acre*foot of reservoir water each. This equates to 0.02% of the Marin
Municipal Water District's water supply in its seven reservoirs and 0.08% of the
North Marin V/ater District's supply at Stafford Lake.

Residents would be required to pay for the water and the trucking costs and have
storage capacity such as water tanks on their properties. The county would provide
financial assistance to qualified residents, said Lisa Santora, the county's deputy
public health officer.

However, the Marin Municipal Water District, which serves 191,000 residents in
central and southern Marin, could deplete its main reservoir supplies by next summer.
The district is considering investing tens of millions of dollars into emergency supply
projects such as a pipeline across the Richmond- San Rafael Bridge or portable
desalination plants. In a brief discussion last month, the Marin Municipal Water
District board signaled openness to grant the request, so long as the residents meet the
same conservation mandates their ratepayers do.

"I just think that at a minimum that they should be held to the same standards we're
asking of our customers," board member Monty Schmitt said.

The Marin Municipal Water District set a 40%o conservation goal in April and adopted
water use restrictions such as only allowing sprinkler use one day per week. So far,
the district's ratepayers have failed to meet that target, reaching a peak conservation
level of 30%o in August.

County officials said residents who receive reservoir water would be required to
adhere to the same conservation rules and that the county would monitor their water
use.

"Water is not a luxury anymore," Santora said

The county is still developing

criteria for who would qualify for the water deiiveries.

"You essentially have to run out of water and prove you can't get it anywhere else,"
Rodoni said.
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The two water districts came to a similar agreement with the county earlier this year

by allowing local ranchers to purchase and truck in untreated reservoir water for
agricultural uses. Ranchers have purchased about 1 1 acrefeet of water since May 1,

with one acre-foot of water being about 326,000 gallons.

Marin County Agricultural Commissioner Stefan Parnay said the water has helped

sustain cattle ranches, but many have had to reduce the size of their herds because of
the lack of water. While water hauling has worked so far, Pamay said his biggest
concern is a third consecutive dry winter.

"I'm really concerned about the ag industry and for a lot of businesses to be able to
survive," he said. "Hauling water is not sustainable."

The Marin Municipal Water District board plans hold a teleconference meeting at

7:30 p.m. Tuesday, and the North Marin board at 6 p.m. Tuesday, to consider the
county's request.

"I just think thatat a minimum that they should be held to the same standards
wetre asking of our customers."

- MonQ Schmítt, Marin Municipal Water District

Parched dirt lines Nicasio Reservoir last month in West Marin. The Marin Municipal Water District's
reservoir system was at 34o/o capacily as of Sunday - less than half the historical average for the date.

ALAN DEP/MARTN INDEPENDENT JOURNAL
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'A Moment of Opportunity'
With two watersheds in crisis, a f"ederal ruling sends a
partnership back to the drawing board. Some think it's fur the
best.
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Constructecl in Lgza as a part of the Potter Valley hydr:oelectric project, Scott
Dam blocks roo miles of steelhead and salrrlon spawning habitat on the Ïìei
River.

A multi-county, regional coalition of organizations bidding to take over Pacific Gas and
Electric Co.'s Þoüe1 Va[ey Project didn't get what it was asking for, but some believe
that may be a good thing for the Eel River and the fish that depend on it.

The Federal Energr Regulatory Commission (FERC) on Sept. z3 rejected a request¡gT
the TWo Basin partnerJhip - a budding group that includes the counties of Humboldt
and Mendocino, the noñprofit CalTrout, the Sonoma County Water Agency, ,the
Mendocino County Inland Water and Power Commission and the Round Valley Indian
Tribes - that sought more time to form a singular entity to take over the project flom
PG&E with an opeiating agreement that would benefit both Eel River and Russian River
basin interests. On the zurface, the ruling seemed to derail a years-long effort -
spearheaded in large part by North Coast Congressmember Jared Huffman - to forgg
l,ihut'r been dubbed the T\,vo Basin Solution to advance fish restoration efforts on the Eel

River while still diverting some of its water to communities to the south which have

come to depend on it. But there's also reason to believe FERC's decision will actually
serve to fasl-track efforts to find a viable solution, one that brings increased flows and

improved water quality to the Eel River and its beleaguered fish populations.

"We always knew that this would be a major challenge," Huffman said in a Sept. z3
press release. "Today's ruling by FERC is just a new chapte-r in seeking a Two-Basin
^Solution, 

and I am committed to doing the hard work needed to achieve that end. This
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partnership and the stakeholders in the Eel and Russian river basins are strong and

ready to take on this new challenge."

While years of drought and dwindling salmon and steelhead populations have shifted
the focus to water, the Potter Valley Project at ils core is about electricity. In r9oo, the

Eel River Power and Irrigation Co. began construction on Cape Horn Dam on the Eel

River about four miles north of the town of Potter Valley, creating the van Arsdale

Reservoir, as well as a one-mile tunnel that sent Eel River water down hill through a

powerhouse before releasing it to the East Fork Russian River. But natural flows in the
Èel River only allowed the project to operate in winter months, so the power company in
1920 began Constructing a second, larger dam about rz miles upriver from Cape Horn.
Scott Dãm, which formed Lake Pillsbrry, created enough water storage capacity to
control flows leading to Cape Horn, allowing the power company to generate electricity
year-round. Recenf decades, however, have seen endangered _species protections
-obligate 

PG&E to keep more water in the Eel River. And the less water that gets

divJrted, the less electricity the project generates, making it less profitable to the
company.

So a century after its construction, PG&E is looking to rid itself of the Potter Valley
Project altofether and after tq¡ing unsuccessfully to sell it off, announced in January of
zorg that i[ would instead simply look to surrender its license, likely leading to its
decommissioning.

Thus launched the Two Basin Partnership as a divergent group of stakeholders looked to
band together to control their or¡¡n interests, whether they be fishery restoration or
continued water diversions.

"For the past couple of years, we've been trying to do all the studies, figure out how all
this would really work and how it would be managed," Craig Tucker, a project
consultant for the county of Humboldt, told the Journal, explaining that the parties-

agreed on a basic framework that would remove Scott Dam - which blocks roo miles of
rãl-on and and steelhead spawning grounds and he dubbed "the biggest problem for
fish" - and shift water diversions to winter months, when they would be less impactful
on fish populations. "That was the concept."

The trip line is that FERC requires a host of costly environmental studies for a license
transfei application and the Íwo Basin Partnership was unable to come up with the
estimated-$r$ million needed for the process. And time is running out, as PG&E's

project license expires in April. FERC had already waived application timelines to allow
ih"þurtn"rship tó submit an application by the date of the license's expiration but it still
needed more time and, on Sept. z, asked for another extension. Not everyone was on

board with the request.

A week later, Friends of the Eel River (FOER) issued a press release stating that while it
had supported the Two Basin effort up to that point, it had become evident to the
environmental nonprofît that partnership's re-licensing efforts would not succeed. As
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such, FOER had come to believe the license surrender and decommissioning process

would be the "surest and quickest" way to get the dams removed.

"Eel River fìsheries are in crisis," FOER Executive Director Alicia Hamann said in a
press release. "The project operations jeopard_ize the continued survival of Eel River
^Chinook 

salmon and steelhead, which are both listed under federal Endangered Species

Act as threatened."

Removal of Scott Dam is essential if Northern California summer steelhead, listed as

endangered by the state of California, "have any real hoPg of recovery," the Pless release

contenãed, uiging the Two Basin Partnership to withdraw its notice of intent to
relicense the project.

While the partnership hasn't withdravm its notice - Tucker says the group has yetto
meet to officially discuss FERC's Sept. z3 decision and next steps - it seems clear the
partnership's efiorts to form a new regional entity to take over the dams' license are

doomed.

"We simply don't have the time or the money needed to do the license application,"
Tucker rãiâ. "I think we'll be forced to contemplate how this partnership can interact
with PG&E in the surrender scenario."

But the coalition remains, as Huffman indicated, and its focus will now likely shift to
how it can achieve something resembling its Two Basin Solution through PG&E's license

surrender and decommissioning process.

One possible scenario would be the creation of a new entþ that would orrt'n and operate

Cape^Horn Dam and its water diversion apparatus, but that would likely require rights
foi that entity to sell the water to Russian River Basin interests in order to pay

infrastructure and operational costs, and the willingness of those receiving Eel River
water to pay for it.

Tucker said there remains "a lot of motivation" to address what is now a regional water
crisis, noting that the South Forl< Eel River recently ran dry before its confluence with
the river's rnãitr stem for the first time in history, that the main stem looks "pretty au{ul"
and some Russian River communities are already relying on bottled water.

"I do think the parties will stick together," he said. "If you've got q regional coalition,
that's what you ieed to be able to ask for federal and state dollars. The only way to solve

big problems is to have big, diverse coalitions. ... I do think there's a big opportunity
hele^. Whenever a dam license expires, it is a moment of opportunity to make some

change for the better."

Thadeus Greenson (he/him) ís the Journo.l's neu)s edítor. Reach him qt 442-1,4oo,
extensíon 527, or {t¿¿1i.{i1ì1¿i:i¡f'1fu,{Ì{.lci.i1ft'(J¿¿¡.:{¿il1,ûi¿¡il¡. FoIIow hím on Tuittet'

@thadeusgreenson.
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Lake Mendocino level now about 75o/o of what
water managers had hoPed
ThePressDemgcÆú

MARY CALLAHAN
THE PRESS DEMOCRAT
October 2,2027,7:20PM

Like tree rings, the receding water levels of Lake Mendocino show the progression of the two-year drought,

Wednesday, Aug.25,2021 (KentPorter / The Press Democrat)2021

The storage level in Lake Mendocino was on pace to drop below l-5,000-acre feet on

Saturday, meaning a quarter of the supply water managers had hoped to keep in store by

Oct. 1 already has been released.
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The rapid shrinkage of the reservoir after two years of historic drought raises unsettling
questions about the future for a range of consumers along the upper Russian River, whose
supplies already are heavily restricted.

Meteorologists say predicted La Niña conditions are expected to produce drier than usual
weather for much of central and southern California this winter, but that Sonoma County's
location in a transition zone means it has equal chances of being wet.

Those whose water comes from the lower Russian River, including more than 600,000
people supplied by Sonoma Water, draw most of their storage from Lal<e Sonoma, which is
much larger and still held l-09,157-acre feet Friday. Lake Mendocino stood at l-5,008-acre
feet and had been diminishing by an average 1,23-acre feet per day over the previous weel<.

An acre foot is a unit of measure equal to 325,851 gallons or enough water to flood most of
a football field 1- foot deep, It would supply almost 3Yz water-efficient California households
for a year, according to the Water Education Foundation.

Water managers had hoped to prevent the level in Lake Mendocino from falling below
20,000-acre feet to ensure enough water was available in the event that winter brings
insufficient rainfall.

'fhe State Water Resources Control Board has prohibited hundreds of water right holders
in the upper river from withdrawing water in recent months, though it's not clear everyone
has complied, given continued reductions in stream flow, particularly during the summer.
Diversions in some areas, particularly around Alexander Valley and l{ealdsburg, actually
went up during many weeks, compared to the same time a year earlier.

You can reach Staff Writer Mary Callahan at 707-521-5249 or
m a ry. c all ah an @ p r e s s d emo cr at. co m. 0 n Tw i tter @ M ary C all ahanB.
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Water utilities support relief for rural areas

MARIN COUI\TY

pll urin $nùrprnùrnf $uuunnl

By Will Houston

conl.

The Marin Municipal Water District approved an emergency request by the county

government to allow it to truck water to West Marin residents whose wells go dry
during the drought.

The utiiity's board voted unanimousiy on Tuesday to allow the county government to

tap into its dwindling reservoir supplies to ensure the West Marin residents have

enough water for vital health and safety needs such as cooking and hygiene.

"This proactive approach to support is needed for residences in time of hardship

during these drought conditions," Greg Pirie, a county health official, said

V/ednesday.

The North Marin Water District, which serves the greater Novato area and parts of
West Marin, signaled its support on Tuesd ay to enter into a similar agreement with the

county.

"There is a concern that these wells are drying up and that emergency water may be

necessary for human health purposes," Tony Williams, assistant general manager of
the North Marin Water f)istrict, told its board on Tuesday.

County offîcials said they anticipate the water will be needed for 10 to 20 homes that

rely on well water supplies in Nicasio, San Geronimo Valley, Lucas Valley and

Marshall. While no water requests have been made yet, county staffers anticipate

wells will dry out in the coming weeks and months.

The agreement will allow these residents to buy treated Marin Municipal Water

District reservoir water and pay to have it trucked to their properties.

T'hese residents will be required to have their own storage capabilities, such as water

tanks.
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County officials said they would likely need 1 to 5-acre feet of water, which is less

than 0.1o/o of the district's current water supply. An acre-foot is about 326,000
gallons.

'Water haulers will be able to take treated reservoir water from a hydrant at Nicasio
Road and Sir Francis Drake Boulevard. The hydrant will have a meter to track the

amount of water taken, which will be charged aL a rate of 150% of the district's Tier 1

rates, or about 56.29 per 748 gallons.

The district will allow the water purchases to continue through Jan. 31, but it can

rescind the agreement at any time before then.

The water district, which serves 191,000 residents in central and southern Marin, is
facing a critical water shortage. The district's seven reservoirs in the Mount
Tamalpais watershed are just one-third full and could be depleted as soon as next
summer should the region experience a third consecutive dry winter, according to
staff forecasts.

West Marin residents who buy the reservoir water will be required to follow the same

conservation mandates set by the water district. The district has set a 40%
conservation goal and imposes water use restrictions such as limiting outdoor
sprinkler use to one day per week. The county would be required to monitor the water
use and compliance with conservation rules.

A similar agreement is also in the works with the North Marin Water District, which
serves more than 60,000 people in the greater Novato area and West Marin.

The county is requesting about one acre-foot of water from the district. The district
anticipates providing this water through a hydrant at San Antonio Road, which
supplies treated Russian

River water. About 75o/o of the district's water supply comes from Russian River
water imports from the Sonoma Water Agency with the other 25o/o coming ÍÌom the

district's sole reservoir at Stafford Lake.

Williams said there is a small chance that Stafford Lake water might be used for the

county's request.

The two water districts entered into a similar agreement with the county earlier this
year by allowing ranchers to purchase untreated reservoir water for agricultural

Col4zright 'lerms and Telms of Use. Please review new at'bitration language here.
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\Mater pipeline could be limited
RICHMOND BRIDGE

Drought-relief option rnight only deliver about 600/o of its capacity

[tlmin $nùrpnrùrnl $murut

By Will Houstort

whouston. Ln.Lt.coln.

A proposed water pipeline seen as a key drought-relief option for Marin Courfy might

only be able to deliver about 600/o of its capacity, officials say.

The potential $90 million duct across the Richmond-San Rafael Bridge is the

emergency backup plan by the Marin Municipal Water District if the drought

worsens. The district could deplete its reservoir supplies next summer if the area

experiences a third consecutive dry winter.

The proposed 8-mi1e pipeline would have the capacity to pump in 13.5 million gallons

of water, enough to meet the vital indoor needs for residents under a worst-

case scenario where local reservoirs go dry and water imports from Sonoma County

are entirely cut off, staff said.

T'he district plans to purchase water for the pipeline from agricultural

producers in the Sacramento Valley. The East Bay Municipal lJtility District, also

known as East Bay MUD, would act as a go-between by funneling the purchased

water more than 100 miles to its distribution system at Point Richmond before it is
pumped over the bridge into Marin.

IJowever, officials told the Marin Municipal Water District board on Tuesday that

limitations in the distribution system at Point Richmond could result in it only being

able to reliably pump in about 8 million gallons per day, or about 4I%o less than the

pipeline's capacity.

"At certain times, if we were to draw nìore than the I million gallons, there is a

chance that the water pressure would drop for some of their customers," Paul Sellier,

the district's operations director, said Wednesday.

t



Marin water officials say the 8 million gallons per day is a very conservative estimate'

East Bay MUD spokesperson Andrea Polk said the district has no projects planned at

this time that would increase the pumping capabilities beyond that amount.

"Overall, we want to help Marin and the region in whatever way we can and we need

to do it in a way that protects our customers as well," Polk said Wednesday.

East Bay MUD serves about 1.4 million customers in Alameda and Contra Costa

counties.

Larry Bragman, a board member at the Marin Municipal Water District, said this

reduction would mean the district would likely need to augment the pipeline water

with local supplies in order to meet indoor demands.

"Is that doable? I think if we put all these various supply options together we're going

to get through this," Bragman said during Tuesday's meeting.

The news calîe as a surprise to some ratepayers on Tuesday.

"Eight million gallons per day from this pipeline is a big disappointment compared to

what we'd heard before," Larkspur resident Ed Jameson told the board.

The Marin Municipai Water District's seven reservoirs make up 75o/o of its water

supply while Sonoma Water imports make up the remainder. Forecasts show the

district could deplete its main reservoir supplies by next summer should the region

experience a third consecutive dry winter this year'

Marin water officials said they would need about 10,000 to 15,000 acre-feet of water

per year to ensure residents have enough water for vital indoor uses such as cooking,

sanitation and hygiene. Outdoor uses such as lawn watering would be banned.

For comparison, Marin Municipal 'Water District customers used abouf 28,200 acre-

feet of potable water in all of 2020. An acre-foot of water is about 326,000 gallons.

If the pipeline was able to carry the full I 3 .5 million gallons per day, it would be able

to bring in more than 15,000 acre-feet of water per year into Marin. The B million
gallons per day limit now anticipated would bring in about 9,000 acre-feet per year.

While the district is planning for a worst-case scenario, Sellier said the district

anticipates receiving about 4,000 acre-feet of Sonoma Water imports next year and for

local reservoirs to receive some water this coming winter. These supplies along with
the pipeline water would be enough to get ratepayers through next year, he said.
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Getting the full 8 million gallons per day would require East Bay MUD to install new
piping and pressure sensors, staff said, which the Marin Municipal 'Water District
would reimburse. Ben Horenstein, the utility's general manager, said there may be

options to increase pumping capacity beyond that amount, such as pumping more
water into the pipeline during times when East Bay water demands are lowest.

"We have a number of strategies, looking at 8 (million gallons) as a floor with the

expectation that we'll be able to bump that up," I{orenstein told the board.

The district board approved a memorandum of understanding with the East Bay
Municipal {Jtility District on Tuesday that provides a framework for how the two
agencies would work together. The memorandum states the district will reimburse
East Bay MIJD up to $500,000 for planning and any related operations associated

with the project. A more formal agreement is being developed.

The agreement also states that East Bay MUD will only help transfer the water to
Marin so long as its own water supply needs are met first.

The agreement is set to go to E,ast Bay M{JD's general manager for approval in the
coming weeks, according to Polk.
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'W. Marin saltwater problem with wells

CONTAMINATION

Special tank set up for drinking water

gttwitr $nùeprnùrnf $mrnul

By Will Houston

w ho us to n@,mar inii . c om

Saltwater contamination at two West Marin wells serving nearly 2,000 people has

become so severe that the local utility will take the unprecedented step of opening an

emergency refi lling station.

The North Marin Water Dishict is recommending that ratepayers with low-salt diets

obtain their drinking and cooking water from a 3,500-ga11on water tank in Point Reyes

Station until salt levels decrease in the wells.

o'This is big for us in town," said Ken Levin, president of the Point Reyes Station

Village Association.

The water district and some ratepayers say the drinking water station could have been

organization, Save Our Seashore, for appealing a district project to build a new well

that would not be affected by saltwater.

The district was planning to complete the project this summer, but construction is now

not expected to begin construction until early 2022 at the earliest.

After two failed appeals before the county this year, Save Our Seashore president and

founder Gordon Bennett is set to bring his case before the Califomia Coastal

Commission on Oct. 15. The commission staff recommends denying the appeal.

Bennett argues the district's envfuonmental review did not adequately study how a

second weú would impact Lagunitas Creek flows and the endangered wildlife such as

coho salmon.

ool don't feel I'm responsible for this," Bennett said Friday regarding the drinking

water station. "If North Marin had done the proper sfudies and the studies had turned

out properly, the well could have gone in. Is it my fault they didn't do the studies?"
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The water refilling station will be open at the end of Commodore Webster Drive from
1:30 to 4:30 p.m. on Tuesdays and from 9 a.m. to I p.m. on Fridays. Residents will be

required to bring their own containers and tanks.

The North Marin Water District provides water to 1,800 residents in Point Reyes

Station, Olema, Paradise Ranch Estates and Inverness Park using three wells. Two of
the wells are located in Point Reyes Station near the former Il.S. Coast Guard

property near Tomales Bay.

The third well is located on the Gallagher Ranch about a mile east of the town, which
is at a higher elevation and is unaffected by saltwater. The district is planning to build
a second well at the ranch to provide a backup source of water as well as to obtain the

full 300 gallons per minute it sought to obtain after opening the first well in 2015.

As a result of being closer to sea level, the two Coast Guard wells regularly
experience some saltwater intrusion. However, the saltwater contamination has

worsened through the years through a combination of drought, sea-level rise and the

removal of the Giacomini dam on Lagunitas Creek in 1997 as well as the restoration

of the Giacomini wetlands on the bay, according to district staff.

The district planned to open the water refill station should salt concentrations reach

above 115 milligrams per liter. On Monday, salt levels reached 148 milligrams per

liter.

Levin said he and other residents had experienced high salt concentrations in their
drinking water last yeff and urged the district to come up with some

alternative options. "'We're very thankful that they were able to be so responsive,"

Levin said, "but as you will guess, this wouldn't have been necessary had the second

well been done on schedule."

Bennett said he has no objection to the well project but said the district must

adequately study the impacts on endangered fish before building it.

The point of contention involves a 1995 state order requiring the county's two main

water suppliers, the Marin Municipal Water District and North Marin Water District,
to maintain adequate flows in Lagunitas Creek for endangered coho salmon.

Lagunitas Creek has the largest remaining population of endangered Central Coast

coho between Monterey Bay and Mendocino County.

The water districts must maintain a creek flow rate of at least 48 gallons of water per

second at a flow gauge in Samuel P. Taylor State Park during dry periods of June 16

2



through Nov. l. This is achieved through dam water releases from the Kent Lake

reservoir and would continue under the currentplan, Mclntyre said.

Bennett asked the county add a requirement to the permit requiring the district to

release water "above and beyond" this amount should creek flows dip below the state-

mandated rates at a water gauge in Gallagher Ranch. The Gallagher Ranch gauge is

farther downstream from the Samuel P. Taylor Park gauge and not included in the

state order.

Should the California Coastal Commission deny his appeal, Bennett said he plans to

bring the issue to the State Water Resources Control Board.

"We'11 see if they will take an interest in this," Bennett said. "This is going to get

resolved one way or the other."

Drew Mclntyre, the district general manager, was optimistic this week about the

upcoming hearing.

"We feel like there is a strong case to be made in having the staff supporting

everythingthathas been done previously," he said.

Levin was troubled that Bennett
commission rule against him.

planned another appeal should the coastal

"'We are seriously questioning his motives," Levin said'
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Marin County Drought Tracker
ptt urin $nheprub ent $nnrnul

The Marin County drought tracker features water supply and conservation numbers

for the Marin Municipal Water District, the North Marin Water District and Sonoma

Water.

Marin Municipal Water District

Total reservoir supply as of Oct.7:33.5%;26,641 acre-feet Average water supply for
Oct.7:68.9%;54,808 acre-feet Water conservation, Oct. lto 7:23% (6% decrease

from prior week) MMWD's mandated conservation target:40o/o

North Marin Water District

Stafford Lake water supply as of Oct. 8: 27%; 1,158 acre-feet Average water supply

for Oct. 8 (since 1994):47%;1,998 acre-feet Note: NMWD fed about 1,100 acre-feet

of Russian River water into Stafford Lake from February to April. Novato water

conservation as of Oct. 7**: 22o/o (no change from prior update) Novato mandatory

conservation target: 20%o West Marin water conservation as of Oct. 7***: 33%;o (no

change from prior update) West Marin mandatory conservation target:25Vo

Sonoma Water

(provides 25Yo of MMWD's supply and75o/o of NMWD's supply)

Lake Mendocino supply z 22.9o/o; 14,328 acre-feet Lake Sonoma supply: 44.1%;

108,150 acre-feet * conservation 0/o is based on collective use compared to three-year

average water use for this time period for 2018-2020 ** Novato conservation o/o

compared to June 2020 water use *** W'est Marin conservation Yo compared to water

use in June 2013, the last normal water year

Sources: MMWD, NMWD, Sonoma Water
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County will buy water for rural homes
By Ike Allcn
ro f ct6lz<'tzt

With rural wells at risk of dryrng up, Marin County is seeking to puchase emergency drinking water to supply a small

group of households in West Marin.

On Tuesday, Marin Water and North Marin Water District passed resolutions that will allow the county to sell their

water to these homes if the private wells on the properties run dry'

County officials identified between ro and 3o homes in the Nicasio, Lucas Valley ancl Marshall areas that could be

vulnerable because they rely on wells and are outside of the regular service areas.

Residents will cover the cost of the water, and the county will help secure state grants for those who can't afford to pay

for the trucking or the necessary supplies, like water reserve tanks.

Many of these residents would ordinarily truck in watel from Marin Water or N.M.W.D. during the dry summer

-orrihr, but both providers barred out-of-clistrict clelivery as drought conditions worsened. The cost of a truckloacl of

water from elsewhere in the state has risen dlamatically since the drought, becoming prohibitive for many.

,1he whole picture told me that maybe the county needs to step up into the role here," said Supervisor Dennis Rodoni,

who initiated the ernergency program. "\Me're just trying to keep everyone somewhat afloat in this drought'"

The program marks the first-ever effort by the county to buy water from providers and distribute it according to need.

Lack of water is a public health issue, said Dr. Lisa Santora, the county's cleputy public health officer' "When you have a

low well supply, yõu would potentially have a concern about the quality of that water," Dr. Santora said. She stressed

the urgent nèed for hydration on the hot, dry days that are becoming mor-e common in Marin.

The utilities would need to provide enough for the state-recommended 55 daily gallons per person, amounting to less

than one acre-foot of stored water over a four-month period. The county, not the individual homeowners, will be the

districts' custorrer in this case, but the residents are still required to conserve as much water as in-clistrict customers.

Customers will need to prove that they have no alternate source of water, and they will only be allowed to use the water

for indoor purposes.

Marin Water will supply the households in Nicasio and Lucas Valley with water from a metered hydrant in San

Geronimo that cirawi from the district's seven reservoirs. The emergency use would only add up to about a 'oz percent

of the district's total water usage, said spokeswornan Bmma Detwiler'



Last month, the clistrict became the latest in Marin to announce penalties for high water use. The restrictions, which

allow for 65 daily gallons per person, will kich in on Dec. r regardless of usage, and come with a complex tiered penalty

system.

North Marin serves Novato along with Point Reyes Station, Olerna and Inverness Park in its regular service area, and

the county would likely use N.M.W.D. water only for the Marshall customers, said Tony Williams, the district's chief

engineer. At und.er r pãrcent of the district's total usage, "it's almost immeasurable compared to what we're supplying

oui other customers,; he said. "Despite having such low supplies, we're willing to participate given that small

incretnent."

Aithough North Marin's Coast Guard wells are closer to Marshall, the district plans to supply the emergency customers

througñ a hydrant in Novato. The county already has an account to use the hydrant on San Antonio Road to supply

emergency water to ranchers in West Marin. The hydrant water, which is sourced mainly from the Russian River

watershed in Sonoma County, is more plentiful than the Coast Guard water, even with a 20 percent allotment reduction

from Sonoma Water.

North Marin is also concerned about salinity levels at the Coast Guard wells. "We just don't want to exacerbate that

problem," Mr. Williams said. "We think we have that under control and the last thing we'd want is to suddenly have

more demand on the systern."

This week, the district measured levels of sodium that ranged up to r49 milligrams per liter, exceeding the rr5-

milligram-per-liter limit that represents ro percent of the recommended daily sodium intake. As a result, the distlict

will riow provide treated water from another West Marin well to customers on low-salt diets at bottle filling stations at

the Coasf Guard property. Customers don't need to show any proof from a doctor, and can fill up containers on

Tuesdays from r:3o to 4:3o p.m. and Fridays from 9 a.m' to 1p'm.

The low-salinity water is not intended for well users, and Mr. Williams said anyone with concerns about their well

should refer to the county's emergency program'

In rural West Marin, some resid.ents have long contendecl with salty or unsafe weìl water, but because they live in

unpermittecl housing, accessing water formaþ through utility districts or the county poses a challenge. Instead, West

vlaìin Community Sãrvices provides free bottled drinking water, and the nonprofit is careful not to expose them to

scrutiny that could lose them their housing or jobs.

"We have the funding to provide water, and when people come, we don't ask questions," said Socorro Rorno, the

nonprofit's executive director.

Agricultural operations have also suffered. North Marin Water District pr-eviously used its hydrant on San Antonio

Róad strictly as a fire hydrant, but in June, it gave approval to the county agricultural commissioner's office to tap it for

West Marin's ranching operations. Marin Water also began serving agricultural operations starting in late spring.

County agricultural commissioner Stefan Parnay said the amount of water drawn by the roughly 3o producers is a small

fraction of the district's total usage, comparable to the amount that evaporates from the surface of the reseloirs each

month. Since the county authorized the draws in June, ranchers have taken about t1 acre-feet from the hydrant, the

same amount from Marin Water's Nicasio Reservoir, and an additional t,Boo gallons per day from Stafford Lake.

After the emergency agricultural use was authorized, a few residential propetty owners in West Marin alerted

Supervisor Rodoni that their wells were at risk of running low.

Last month, the supervisor facilitated a special meeting with the water districts and county staff from the Office of
Emergency Services and Department of Health and Human Services to begin to address the needs of these rural

homes.

County officials don't know exactly how many households may need emergency water, though they estimate the number

won't ãxceed go. For the moment, their assessment mostly stems from the constituents that already approached



Supervisor Rodoni with their concerns. Dr. Santora said. the county will partner with community organizations like the

Niõasio Landowners Association to identify other potentially vulnerable properties.
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Salty Tap Water Forces Pt. Reyes Residents To Bottle
And Tote Home Their Own
By John RamosOctober 12,2021 at7:15 pm

PT. REYES (KPIX) - Water is in short supply everywhere, but in Pt. Reyes

Station in West Marin County, the water they do have is becoming increasingly

salty. Now, some residents are having to tote their water home by hand.

About 1,800 residents living in or near Pt. Reyes Station are being warned not to

drink or cook with tap water because of elevated levels of salt. lt doesn't come as

a surprise to those who have been living with it for a year now.

"Last year I started drinking the water, not knowing it was salty," said resident

Peggy Day. "The more I drank, the thirstier I got. And so, that's when I started

looking into this."

"lt's nasty," said Ella Vonins. "l mean, if you've tasted the saline content from last

year you'd know that you can't just drink that water."

L



Vonins is on a salt-restricted diet for health reasons, so is getting fresh water

from a filling station set up Tuesday by the North Marin Water District. There,

residents can fill gallon jugs full of low-sodium water.

The problem lies in two wells at the former Coast Guard Station which have

become increasingly affected by tidal flows from the sea. The district's Water

Quality Supervisor Pablo Ramudo said decreased flows of fresh water from

steams and the underground water table, and increased pressure from sea level

rise is causing brackish water to back up to the two public wells.

"Over the decades and years we've seen salinity intrusion worsen," said

Ramudo. "And in the last five years, it's been 50-60 percent worse than the year

before, for several consecutive years."

The sodium content is now 20 times what it was just 5 years ago. But there is a

solution, or at least, there could be. The district has another well higher up at the

Gallagher Ranch site and would like to drill a second one that could be used

when salinity increases farther down the hill.

But Ken Levin, President of the Pt. Reyes Village Association, said one resident

keeps filing appeals to stop the process.

"The appeal's been denied three times already and the person who's appealing

is going for a fourth try," he said. "l thought it was 'three strikes and you're out'

but I guess he doesn't think so."

Levin says it's been frustrating and he hopes the Coastal Commission will give

the go-ahead at its next meeting to finally drill the new well. That way, his

neighbors won't have to carry their water home one gallon at a time.

"They had a remedy all prepared," said Peggy Day, shaking her head. "And then

because of one citizen - one citizen - the rest of us, a thousand of us, have to

come out and tote our water."
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Website Statistics

Jan
2021

Feb
2021

Mar
2021

Apr
2021

May
2021

Jun
2021

Jul
2021

Aug
2021

Sep
2021

2020/ 21
Visitors

5,046 4,677 5,475 6,707 9,676 12,676 11,538 14,485 8,046



Social Media Followers

Jan-2021 Feb-2021 Mar-2021 Apr-2021 May-2021 Jun-2021 Jul-2021 Aug-2021 Sep-2021

              

Facebook 
 Likes

1,186 1,181 1,185 1,183 1,181 1,178 1,181 1,191 1,291 

          

Twitter                
Followers

21 24 29 28 35 42 44 52 57

Instagram 
Followers

439 457 469 482 497 516 536 549 573



NMWD Most Visited Pages

Pages Unique Pageviews % of Total

Home 4,424

Watersmart 2,550

Online Billing 1,996

Emergency Water Conservation Ordinances 337

Save water outdoors 318

Drought 265

Novato water 259

Contact 257

Novato service area guide 254

Recycled Water 242



September News



September News



September News



September Social Media Highlights | Facebook

85 people reached | 2 engagement

Engagements include likes, reactions, clicks and comments

53 people reached | 1 engagement



September Social Media Highlights | Facebook

49 people reached | 0 engagement

Engagements include likes, reactions, clicks and comments

66 people reached | 1 engagement



September Social Media Highlights | Facebook

50 people reached | 0 engagement

Engagements include likes, reactions, clicks and comments

58 people reached | 0 engagement



September Social Media Highlights | Facebook

127 people reached | 2 engagement

Engagements include likes, reactions, clicks and comments

66 people reached | 1 engagement



September Social Media Highlights | Facebook

57 people reached | 1 engagement

Engagements include likes, reactions, clicks and comments

116 people reached | 9 engagement



September Social Media Highlights | Twitter



September Social Media Highlights | Twitter



September Social Media Highlights | Twitter



September Social Media Highlights | Twitter



September Social Media Highlights | Twitter



September Social Media Highlights | Instagram

2 likes 4 likes



September Social Media Highlights | Instagram

5 likes 5 likes



September Social Media Highlights | Instagram

1 like 5 likes



September Social Media Highlights | Instagram

1 like 3 likes



Fall Waterline

22

New format Fall 2021 
Waterline news mailer 
was designed and 
produced for Novato 
Service Area.



Water Smart Home Survey 

23

Kiosk temporarily 
unpublished the Water 
Smart Home Survey 
from the website. 

We updated the copy on 
three pages to reflect 
the fact that surveys are 
virtual at this time.

Water Smart Home Survey 
page

Outdoors page

Indoors page



What’s Next?

24

● Kiosk preparing to launch NMWD FB Likes Campaign

● Kiosk creating a series of social media posts for California Water Professionals 
Appreciation Week

● Kiosk to boost Drought Drop-by Facebook post
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