Date Posted: 1/14/2022
REVISED

NORTH MARIN WATER DISTRICT
AGENDA - REGULAR MEETING
January 18, 2022 — 6:00 p.m.
Location: Virtual Meeting
NORTH MARIN Novato, California
WATER DISTRICT NOTE: REVISED INFORMATION FOR ITEM #7 PROVIDED AT THE END OF THE
AGENDA PACKET.

Information about and copies of supporting materials on agenda items are available for public review at 999 Rush
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133. A fee may be
charged for copies. District facilities and meetings comply with the Americans with Disabilities Act. If special
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior
to the meeting.

ATTENTION: This will be a virtual meeting of the Board of Directors pursuant

to Assembly Bill 361 issued by the Governor of the State of California.
There will not be a public location for participating in this meeting, but any interested member of the public
can participate telephonically by utilizing the dial-in information printed on this agenda.

Video Zoom Method

CLICK ON LINK BELOW: SIGN IN TO ZOOM:
Go to: https://us02web.zoom.us/j/82191971947 OR Meeting ID: 821 9197 1947
Password: 466521 Password: 466521
Call in Method:
Dial: +1 669 900 9128

+1 253 215 8782
+1 346 248 7799
+1 301 715 8592
+1 312 626 6799
+1 646 558 8656

Meeting ID: 821 9197 1947#
Participant ID: #

Password: 466521#

For clarity of discussion, the Public is requested to MUTE except:
1. During Open Time for public expression item.
2. Public comment period on agenda items.

Please note: In the event of technical difficulties during the meeting, the District Secretary will adjourn the
meeting and the remainder of the agenda will be rescheduled for a future special meeting which shall be
open to the public and noticed pursuant to the Brown Act.

All times are approximate and for reference only.
The Board of Directors may consider an item at a different time than set forth herein.

(Continued)
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Est.
Time

Item

Date Posted: 1/14/2022

Subject

6:00 p.m.

10.
11.

12.

13.
14.
15.
16.
17.

CALL TO ORDER
APPROVE MINUTES FROM REGULAR MEETING, December 21, 2021

REDISTRICTING PROCESS PUBLIC HEARING NO 1: Review and Receive Public Input
on Current Electoral Division Maps

GENERAL MANAGER’S REPORT
OPEN TIME: (Please observe a three-minute time limit)

This section of the agenda is provided so that the public may express comments on any issues not
listed on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water
District. ' When comments are made about matters not on the agenda, Board members can ask
guestions for clarification, respond to statements or questions from members of the public, refer a
matter to staff, or direct staff to place a matter of business on a future agenda. The public may also
express comments on agenda items at the time of Board consideration.

STAFF/DIRECTORS REPORTS
MONTHLY PROGRESS REPORT w/Customer Service Questionnaire

CONSENT CALENDAR

The General Manager has reviewed the following items. To his knowledge, there is no opposition to
the action. The items can be acted on in one consolidated motion as recommended or may be
removed from the Consent Calendar and separately considered at the request of any person.

Consent - Approve: Re-Authorizing Meetings by Teleconference of Legislative Bodies of

North Marin Water District NOTE: REVISED INFORMATION FOR ITEM #7 PROVIDED  Resolution
AT THE END OF THE AGENDA PACKET
Consent — Approve: Recruitment Firm Agreement

Consent — Approve: Agreement with Sonoma Water for Drought Tool Kit Purchases

ACTION CALENDAR
Approve: Gallagher Well No. 2 —Easement Acquisition Cost

Approve: Gallagher Well No. 2 Well Installation — Rejection of Apparent Low Bid As
Non-Responsive and Award of Construction Contract to Second Lower Bidder

Consider: AMI Opt-Out Request- 609 Rowland Blvd.
INFORMATION ITEMS

West Marin 2021 Dry Year Water Conditions Report — Initial Review
San Marin Pump Station Battery Backup System

Ethics Training for Board of Directors and District Officers

Technical Advisory Committee Meeting — December 6, 2021

MISCELLANEOUS

Disbursements — Dated December 23, 2021

Disbursements — Dated December 30, 2021

Disbursements — Dated January 6, 2022

Disbursements — Dated January 13, 2022

Point Reyes Light - Salinity Notice — December 23, 2021

Point Reyes Light - Salinity Notice — December 30, 2021

Marin 13 — NMWD Ad No. 8 — Did you know? — December 31, 2021
Marin 13 — NMWD Ad No. 9 — Did you know? — January 14, 2022
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Est.
Time Item Subject
NMWD Response Letter — Proposed Accessory Dwelling Unit at 145 Silver Hills Road
Point Reyes Light — NMWD Notice of Public Hearing on Redistricting — January 6, 2022
Marin 1J - NMWD Notice of Public Hearing on Redistricting — January 7, 2022
Increase in Director's Compensation
Annual Report on Board Compensation
News Articles:
San Francisco Chronical — Californians have a lot of ideas for how to get more water.
Most of them are really bad
Marin 1J — Editorial — Water-supply roller coaster needs to end
Marin 1J — Hopeful signs amid historic drought — CONDITIONS EASING
Marin 1J — California adopts new water rules — OUTDOOR USE
Point Reyes Light — Editorial — Nature smiles on us
Marin 1J — Water district delays pipeline across bridge- MARIN MUNICIPAL
Marin 1J — Water officials consider rolling back restrictions — MARIN MUNICIPAL
Marin 1J — Slowing water pipeline plan best for MMWD board incumbents
Social Media Posts
NMWD Web and Social Media Report — December 2021
7:30 p.m. 18. ADJOURNMENT

All times are approximate and for reference only.
The Board of Directors may consider an item at a different time than set forth herein.






0 N O abhWN-

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

ltem #1

DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
December 21, 2021

CALL TO ORDER

President Petterle announced that due to the Coronavirus outbreak and pursuant to the

Brown Act as modified by Assembly Bill 361, this was a virtual meeting. President Petterle called
the regular meeting of the Board of Directors of North Marin Water District to order at 6:00 p.m.
and the agenda was accepted as presented. President Petterle added that there was not a public
location for participating in this meeting, but any interested members of the public could participate
remotely by utilizing the video or phone conference dial-in method using information printed on
the agenda. President Petterle announced in the event of technical difficulties during the meeting,
the District Secretary will adjourn the meeting and the remainder of the agenda will be
rescheduled for a future special meeting which shall be open to the public and noticed pursuant
to the Brown Act. |

President Petterle welcomed the public to participate in the remote meeting and asked
that they mute themselves, except during open time and while making comments on the agenda
items. President Petterle noted that due to the virtual nature of the meeting he will request a roll
call of the Directors. A roll call was done, those in remote attendance established a quorum.
Participating remotely were Directors Jack Baker, Rick Fraites, Jim Grossi, Michael Joly and
Stephen Petterle.

President Petterle announced all public attendees will be invited to speak and will need to
use the raised hand icon in Zoom or dial *9 to be called upon.

Mr. Mcintyre performed a roll call of staff, participating remotely were Drew Mcintyre
(General Manager), Tony Williams (Assistant GM/Chief Engineer), Terrie Kehoe (District
Secretary), Julie Blue (Auditor-Controller), Tony Arendell (Construction/Maintenance
Superintendent) Robert Clark (Operations/Maintenance Superintendent) and Pablo Ramudo
(Water Quality Supervisor). Also participating remotely was IT consultant Kevin Cozart (Core
Utilities).

President Petterle announced for those joining the virtual meeting from the public to
identify themselves and there was no response.

MINUTES
On motion of Director Joly seconded by Director Baker, the Board approved the minutes

from the December 7, 2021 Regular Board Meeting by the following vote:
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AYES: Director Baker, Fraites, Grossi, Joly and Petterle
NOES: None

ABSTAIN: None

ABSENT: None

On motion of Director Joly seconded by Director Baker, the Board approved the minutes

from the December 14, 2021 Special Board Meeting by the following vote:
AYES: Director Baker, Fraites, Grossi, Joly and Petterle
NOES: None
ABSTAIN: None
ABSENT: None

GENERAL MANAGER'’S REPORT

Recent Rainfall Events

Mr. Mcintyre reported as of December 20" Novato is at 13.7 inches of rain which is 34%
above average rainfall through December and about 50% of our annual rainfall. He noted there
is another one to three inches of rain in the forecast over the next week or so.

Stafford Lake Back Feeding Update

Mr. Mclntyre announced NMWD has backfed Stafford Lake for a total of five days between

December 3-9". He stated the total amount backfed was approximately 32-acre feet. Mr.
Mclintyre added given the continued rainfall it is looking unlikely that staff will re-initiate back
feeding to meet our target storage supply of 2,300-acre feet. Mr. Mcintyre added Mr. Clark and
the Operations staff are monitoring the situation closely.

Director Joly stated 32-acre feet is good and staff is doing a good job keeping an eye on
things.

Sonoma County Water Agency (SCWA) Temporary Urgency Change Order (TUCOQO)

Mr. Mclintyre reported on December 10" the State Water Board issued a new TUCO to

allow SCWA to base Lake Mendocino and Lake Sonoma water releases on Lake Mendocino
storage levels rather than on Lake Pillsbury’s. He noted the State Water Board has also extended
the Russian River curtailment suspension through January 10, 2022.

PG&E Discretionary Bypass Flows at Potter Valley Project (PVP)

Mr. Mclintyre informed the Board that SCWA and Mendocino County Inland Water and

Power Commission sent a request to PG&E to increase bypass flows from 45 cfs to 135 cfs. He
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noted the Water Advisory Committee (WAC) has also submitted a support letter advocating for
the requested increase.

Director Grossi asked if the PVP bypass flows are allowed to go to 135 cfs regardless of
the time of year or season. Mr. Mcintyre replied the 135 cfs rate is a wintertime window from now
until early April, 2022.

NMWD Agenda Schedule for January

Mr. Mcintyre apprised the Board there are three potential Board meetings in January

including the Local Water Supply Enhancement Study Workshop at 6 p.m. on January 25. He
noted the Board approved the 2022 schedule which indicated that the January 4" meeting is
tentative. Mr. Mclintyre stated that since January 4" is right after the holidays it may be cancelled
due to limited agenda items. He noted staff will know for sure early next week, and if confirmed,
a meeting cancellation will be posted.
OPEN TIME

President Petterle asked if anyone from the public wished to bring up an item not on the
agenda and there was no response.
STAFF/DIRECTORS REPORTS

President Petterle asked if any Directors or staff wished to bring up an item not on the

agenda and there was no response.

Director Petterle stated in the Sunday Marin 1J there was an article stating Marin reservoirs
were at above average levels. He added the headline gave an indication that the drought was
over and everything is fine. Director Petterle noted at his house he had 16.6-inches of rain since
October 1%, which is double the 8.4-inches he received last year; however, it is significantly less
than the 41-inches that was received in water year 2018/19. He emphasized the weather is
unpredictable and the drought is not over. Director Petterle stated he believes it is the
responsibility of the Directors to not only ensure sufficient water supply for this year, but to ensure
sufficient water supply every year. He added he hoped his fellow Directors agree and do not lose
site of that. Director Petterle noted just because we are getting rain now, does not mean it will
happen in the months ahead, stressing we need to continue with our water conservation programs
and continue to explore additional water supply.

Director Joly commented on climate droughts versus weather droughts. Director Joly
added SCWA'’s Lake Sonoma supply is sizably lower that this time in 2020. Mr. Mclntyre added
that the drought is multi years in the making and a couple months of rainfall is not going to change
that. He added mandatory conservation will continue in Novato and is driven by Lake Sonoma

and Lake Mendocino levels in the north which still needs significant improvement. Mr. Mcintyre
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noted in West Marin, water conditions are different, adding it will be a Normal year classification
in Lagunitas Creek if Kent Lake rainfall from October 1, 2021 through March 31, 2022 totals 28-
inches. Director Joly stated he gives full support and agrees entirely with what Director Petterle
said, noting he is glad the District will be holding a Local Water Supply Enhancement Study
Workshop on January 25" and give the public an opportunity to participate.
MONTHLY PROGRESS REPORT

The Monthly Progress Report for November was reviewed. Mr. Mclintyre reported that

water production in Novato was down 53% from one year ago and down 27% fiscal year to date.
In West Marin, water production was down 39% from one year ago and down 31% fiscal year to
date. Recycled Water production was down 92% from one year ago and down 2% fiscal year to
date. Stafford Treatment Plant production was down 20% fiscal year to date. The Board was
apprised that Stafford Lake is at 37% capacity, Lake Sonoma is at 50% and Lake Mendocino is
at 37% capacity. In Oceana Marin, effluent volume was 0.554 MG for November compared to
0.534MG one year ago. Under Safety and Liability, we had 54 days without a lost time injury.
Under Utility Performance there were no unusual trends. On the Summary of Complaints and
Service Orders, the Board was apprised that total numbers were down 18% from November one
year ago. Ms. Blue reported on the November 2021 Investments, where the District’s portfolio
holds $26.9M earning a 0.27% average rate of return. Ms. Blue noted that during November the
cash balance increased by $346,272. She also noted the LAIF rate is 0.20%.

Director Joly asked a question about energy use for Stafford Treatment Plant, questioning
why the energy number is 38,000 KW hours when there was no production at the plant. Ms. Blue
responded that the amount of power purchased was 38,000 KW hours and the actual use was
17,000 KW hours, however the way the solar power contract is set up we pay for the power even
if we do not use it. Mr. Joly thanked Julie for the answer.

Director Grossi asked about the delinquent water bill impacts and asked how much money
NMWD might recover through the state program. Ms. Blue replied NMWD is currently in the
application process and applied for $53,000 for Novato and $1,500 for West Marin. Director Joly
commended Ms. Blue for following up.

CONSENT CALENDAR

On the motion of Director Fraites, and seconded by Director Joly the Board approved the

following items on the consent calendar by the following vote:
AYES: Director Baker, Fraites, Grossi, Joly and Petterle
NOES: None
ABSTAIN: None
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ABSENT: None
RE-AUTHORIZING MEETINGS BY TELECONFERENCE OF LEGISLATIVE BODIES OF
NORTH MARIN WATER DISTRICT

Resolution 21-30 will extend the continuation of teleconference meetings and “Finding

Proclaimed State of Emergency, that Local Officials Continue to Recommend Physical
Distancing, and that Meeting in Person Would Present Imminent Risks to the Health or Safety of
Attendees; and Re-Authorizing Meeting by Teleconference of Legislative Bodies of North Marin
Water District” from December 21, 2021 through January 20, 2022 pursuant to Brown Act
provisions.

FINAL ANNUAL REPORT FISCAL YEAR 2020-21

The Annual Report was originally provided at the December 7% meeting and minor

changes were made. Upon approval the final copy will be distributed.
ACTION CALENDAR
BOARD COMMITTEE/ASSOCIATION ASSIGNMENTS FOR 2022

This information was provided to the Board at the previous meeting on December 7, 2021,

at which time President Petterle asked to defer action on this item for further review. President
Petterle stated there were no requests from the Board to change assignments, therefore he
recommended that the current committee assignments for the Board of Directors remain status
quo for the 2022 year.

President Petterle asked if there were any comments from the public and there were
none.

On the motion of Director Fraites, and seconded by Director Grossi the Board approved
the Board/Committee Association Assignments for 2022 by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None
APPROVAL OF SALARY, TERMS AND CONDITIONS OF EMPLOYMENT - GENERAL
MANAGER (BOARD RESOLUTION 21-31 AMENDING PRIOR BOARD RESOLUTION 20-26)

Director Grossi reported this agenda item was initially presented to the Board at its

December 7, 2021 meeting for discussion. Director Grossi reported on the salary, terms and
conditions of employment for the General Manger. He stated the Board recently had a closed
session where they conducted the annual evaluation of the General Manager and it was all

positive. On behalf of the Board, Director Grossi thanked Mr. MciIntyre for guiding the District this
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past year, noting he has done a great job with guiding staff and representing the District to others
in the industry. He added the District is lucky to have him. Director Petterle stated this is not
something the Directors take lightly which is why there were two closed sessions to discuss this
and noted Mr. Mcintyre has been an amazing representative of NMWD. Director Petterle thanked
Mr. Mcintyre and expressed his appreciation for everything he does for the District.

President Petterle asked if there were any questions from the Board or members of the
public. No questions from the Board or members from the public were asked.

President Petterle provided an oral summary of the recommended action in accordance
with Government Code section 54953 (c) (3). He stated: “The item before the Board tonight is to
set the salary, terms and conditions of employment for the District's General Manger position,
effective October 1, 2021. The recommended action is to grant a 3.7% COLA wage increase to
the General Manager’s base salary, effective October 1, 2021. The total annual salary increase
is $8,880. In addition, payroll taxes will increase by $130.00 and retirement contributions will
increase by $2,470 annually. After factoring in the above adjustments, the annual base
compensation for the General Manage position will be $248,580, effective October 1, 2021.”
President Petterle announced that additional details regarding this item were set forth in the
agenda and resolution associated with this item.

On the motion of Director Joly, and seconded by Director Baker the Board authorized
approval of Resolution 21-31, North Marin water District Conditions of Employment — General
Manager by the following vote:

AYES: Director Baker, Fraites, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: Director Grossi (lost internet connection, therefore he was not present to vote
on this item).

Mr. Mcintyre thanked the Board for their kind words and stated it is an honor to work with
the Board and staff. He added the District has had an excellent reputation for decades and he is
proud to continue to do his part. Director Joly stated Mr. Mcintyre only enhances that reputation.
Director Baker agreed, stating Mr. Mcintyre makes the District look good.

INFORMATION ITEMS
FY 2021/22 FIRST QUARTER PROGRESS REPORT — WATER QUALITY
Mr. Ramudo reported on the FY 20-21 Quarterly Progress Report for Water Quality. He

summarized the Novato system source water Stafford Lake, the treatment performance at

Stafford Treatment Plant; and the Novato distribution system. Mr. Ramudo also talked in great
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length about the cyanobacteria production by blue green algae in Stafford Lake. He explained
that during the reporting period no animals were allowed in the park or on the shore of the lake
and signs have been posted warning consumption of the surface water, noting it is only a
recreational concern. Mr. Ramudo stated the chlorine and granular activated carbon is 100%
successful in the removal of the algae toxins and there has been no detection in our drinking
water. Additionally, the Division of Drinking Water is aware of the situation and staff will continue
to monitor the lake and collect samples.

Mr. Ramudo also summarized the Point Reyes system source water at Coast
Guard/Gallagher Wells and the performance at the Point Reyes Treatment Plant and the Point
Reyes distribution system. He noted West Marin is still having salinity intrusion in the Coast
Guard Wells, however with the help our customers conserving water use, staff was able to
mitigate salinity instruction impacts to some degree. Mr. Ramudo expressed he is hopeful with
the Gallagher Well No. 2 project coming online there will no longer be a problem with the salinity.

Mr. Ramudo also reported that the Deer Island facility had no production, noting the
recycled water produced with Novato Sanitary District and Las Gallinas Sanitary continues to be
a great drought resistant source of supply.

NBWA MEETING — DECEMBER 3, 2021
Director Fraites reported on the NBWA meeting that was held on December 3, 2021. He

stated the main topic of discussion was the Potter Valley Project situation that Mr. Mcintyre
covered earlier in the meeting during the General Manager's Report. Director Fraites added the
presentation was given by John Driscoll from Congressman Jared Huffman’s office.
MISCELLANEOUS

The Board received the following miscellaneous items: Disbursements — Dated December
9, 2021; Disbursements — Dated December 16, 2021, 2022 TAC and WAC/TAC Meeting
Schedule, Point Reyes Light - Salinity Notice —-December 9, 2021, Point Reyes Light — Salinity
Notice — December 16, 2021, NOAA Three-Month Outlook Temperature and Precipitation
Probability- December 16, 2021, Marin IJ — NMWD Ad No. 6 — Did you know? — December 10,
2021, Marin IJ = NMWD Ad No. 7 — Did you know? — December 17, 2021 and Annual Sick Leave
Buy-Back.

The Board received the following news articles: Marin 1J — State aims to fine wasters of
water DROUGHT and Merced Sun Star — Amid drought, California advances big new reservoir
project.

The Board received the following social media posts: NMWD Web and Social Media
Report — November 2021.

NMWD Draft Minutes 70of8 December 21, 2021



237
238
239
240

241
242
243

ADJOURNMENT

President Petterle adjourned the meeting at 7:00 p.m.

NMWD Draft Minutes

Submitted by

Theresa Kehoe
District Secretary
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Board of Directors, North Marin Water District
January 14, 2022
Page 2

Elections Code Section 22000 provides that the Board of Directors may also take into
consideration the following factors: (1) topography, (2) geography, (3) cohesiveness, contiguity,
integrity and compactness of territory, and (4) community of interests of the division. Essentially,
these criteria mean that the Board may consider:

. Keeping communities of interest, such as neighborhoods, school district
boundaries, etc., undivided by a division boundary, to the extent feasible.

. Respecting visible natural and man-made geographical and topographical features
when drawing division boundaries, as much as possible.

. Having compactness of divisions, including their shape and appearance.

. Identifying changes to the housing stock, including areas of population growth, if
any, since lines were drawn in 2019, keeping in mind, however, that divisions will
have to contain nearly equal population based on the 2020 Census data.

. Including public facilities in each division, to the extent feasible.

. Including commercial interests in each division, to the extent feasible.

The additional criteria may or may not be applicable or appropriate in the District’s service
area. The community should be encouraged to provide input on some or all of these additional

criteria and may also provide input on or suggest other criteria not mentioned above.

On December 7, 2021, the Board received a report from staff and legal counsel regarding
the 2020 Census data in which the District's demographer (Redistricting Partners) indicated the
2020 Census data did not reveal significant population shifts that require adjustments in division
lines. In fact, the 2020 Census data indicated improved population balance among the District’s
five electoral divisions, meaning that the current districts as drafted comply with the constitutional
requirement that the districts have equal population. The relevant standard is that a plan with
total deviation of less than 10% among all districts is presumed constitutional. The current total
deviation among all districts using 2020 census data is 7.7%, well within the constitutional

standard.

The Board directed staff and legal counsel to prepare materials and invite the public to
provide input on the possibility of re-adopting the current electoral divisions map. Per the

schedule shown below, the District is holding two (2) virtual public hearings where the Board will
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receive and respond to public comments, and subsequently consider adoption of a final electoral
divisions map.
Redistricting Process Timeline

DATE EVENT COMMENT

Tuesday, 1st Public Show map, receive public
January 18, Hearing (Regular comments.

2022 Meeting).

at 6:00 p.m.

Tuesday, February | 2nd Public Respond to comments (if any);
15, 2022 Hearing (Regular Board vote to adopt final map of
at 6:00 p.m. Meeting). Electoral Divisions.

Public Outreach
The redistricting process is informed by public input. To support the public in providing
input, District staff developed a public outreach strategy to help inform the public on division-
based elections and to encourage and obtain feedback and input, using the following methods:
J Established a dedicated web page on the District’'s website to provide information
regarding the 2021 redistricting process; and ,
. Posted ongoing social media outreach to Facebook, Twitter, and Nextdoor; and
. Issued a press release to both the Marin IJ and Point Reyes Light newspapers to
inform residents and businesses in the District’s service areas about how they can
participate in the process; and
. Published public notices in the Marin IJ and Point Reyes Light newspapers to
inform residents and businesses in the District’s service areas about how they can

participate in the process.

Recommendation

Staff recommends that the Board receive an updated presentation by Redistricting
Partners and legal counsel, and subsequently solicit public input as part of the first public hearing.
A final vote on the new division boundaries will be held at a second public hearing on February
15, 2022.

Attachments

e Attachment 1 — North Marin Water District’s Final Approved Division Map
e Attachment 2 — PowerPoint Presentation











































































Item #6

NORTH MARIN WATER DISTRICT
MONTHLY PROGRESS REPORT FOR December2021
January 18, 2022

1.
Novato Potable Water Prod* - RR & STP Combined - in Million Gallons - FYTD

Month FYy21/22 FY20/21 FY19/20 FY18/19 FY17/18 22vs21 %
July 282.9 3417 317.7 341.1 331.0 7%
August 212.4 290.1 2871 300.9 303.0 -27%
September 214.5 2256 280.5 2565.0 292.4 -5%
October 198.5 307.8 286.0 265.6 273.7 -36%
November 94.1 201.6 226.3 170.1 163.9 -53%
December 137.1 183.0 141.2 157.8 152.1 -25%
FYTD Total 1,139.5 1,549.7 1,538.8 1,490.5 1,516.0 -26%

*Excludes waterbackfed into Stafford Lake: FY22=12.82 MG

West Marin Potable Water Production - in Million Gallons - FY to Date

Month FY21/22 FY20/21 FY19/20 FY18/19 FY17/18 22vs 21 %
July 6.0 8.2 8.9 10.2 9.5 -26%
August 57 9.2 8.4 9.9 8.8 -38%
September 5.9 7.9 7.8 9.5 8.4 -26%
October 5.1 6.7 7.5 8.3 7.9 -25%
November 3.5 5.8 6.7 7.3 5.4 -39%
December 4.0 5.1 4.8 57 5.1 -21%
FYTD Total 30.2 429F 441% 509 45.0 -29%

Stafford Treatment Plant Production - in Million Gallons - FY to Date

Month FY21/22 FY20/21 FY19/20 FY18/19 FY17/18 22vs 21 %
July 67.0 105.8 68.2 78.6 112.6 -37%
August 31.3 81.1 103.8 79.3 81.5 -61%
September 417 16.1 115.0 60.5 122.7 159%
October 28.2 7.7 103.4 74.5 102.3 266%
November 0.0 0.6 102.8 0.0 53.6 -100%
December 0.0 0.0 0.0 0.0 0.0 -
FYTD Total 168.1 211.3 493.0 292.9 472.6 -20%

Recycled Water Production* - in Million Gallons - FY to Date

Month FY21/22 FY20/21 FY19/20 FY18/19 FY17/18 22vs 21 %
July 42.9 39.0 36.5 30.2 27.7 10%
August 41.4 43.2 33.3 30.6 26.1 4%
September 39.6 295 29.7 33.5 25.0 35%
October 18.3 22.8 26.6 20.1 19.1 -20%
November 0.8 10.9 10.8 12.7 2.5 -92%
December 0.3 0.2 0.5 15 0.8 50%
FYTD Total* 143.4 1456 ¥ 1375 7 1285 ¥ 101.2 2%

*Excludes potable waterinput to the RWsystem: FY22=3 MG; FY21=24.7 MG; FY20=16.7; FY19=20.0 MG; FY 18=15.8MG
t\ac\excelw tr use\{production.xisx]fy 21.22

2. Stafford Lake Data

December Average December 2021 December 2020
Rainfall this month 5.28 Inches 6.51 Inches 1.88 Inches
Rainfall this FY to date 10.22 Inches 15.70 Inches 1.99 Inches
Lake elevation* 184.0 Feet 188.9 Feet 177.9 Feet
Lake storage** 643 MG 913 MG 389 MG

* Spiliway elevation is 196.0 feet
** Lake storage less 390 MG = quantity available for normal delivery
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Temperature {in degrees)

Minimum Maximum Average
December 2021 (Novato) 53 67 60
December 2020 (Novato) 44 67 56

3. Number of Services

t\actexcelivir use\[pr oductlon.xIsxjseves mo e pl

Novato Water _Recycled Water t Marin Water | Oceana Marin Swr
December 31 FY22 FY21 Incr% |[FY22|FY21{ Incr% |FY22 | FY21{ Incr% | FY22 | FY21 | Incr %
Total meters installed 20,821 | 20,788 | 0.2% 99 | 99 | 0.0% | 799 | 792 | 0.9% - - -
Total meters active 20,663 | 20,569 | 0.5% 96 | 94 | 21% | 789 | 784 | 0.6% - - -
Active dwelling units 24,099 | 24,084 | 0.1% - - - 8371834 | 0.4% | 235 | 235 | 0.0%
4. Oceana Marin Monthly Status Report (December)
Description December 2021 December 2020
Effluent Flow Volume (MG) 0.842 0.512
Irrigation Field Discharge (MG) 0.000 0.000
Treatment Pond Freeboard (ft) 6.8 5.6
Storage Pond Freeboard (ft) 7.0 8.5
5. Developer Projects Status Report (December)

Job No. Project % Complete % This month
1.2820.00  Bahia Heights 99 0
1.2831.00 Landsea Homes 98 1
12851.00 385 Bel Marin Keys 99 0
1.2841.00  Hamilton Village 99 0
1.2821.00  Atherton Place 99 1
1.2836.00 Residence Inn 10 0
1.2835.00  Springbrook 95 5
1.2856.00  Redwood Credit Union 5 0
1.2850.00 59 Bridge Road 5 0

District Projects Status Report - Const. Dept. (December)

Job No. Project % Complete % This month

1.1798.00 Replace Valves on Center Road 5 0
Employee Hours to Date, FY 20/21
As of Pay Period Ending December 31, 2021
Percent of Fiscal Year Passed = 50%

Developer % YTD District % YTD

Projects Actual Budget Budget | Projects Actual Budget | Budget

Construction 730 1,400 52% . | Construction 960 3,460 28%
Engineering 1,127 1,504 75% I | Engineering 1,230 2,722 50%
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6. Safety/Liability

FY 22 through Dec
FY 21 through Dec

\Wnmwdserver f\ad ministratiom\ A C\EX CEL\Personnel\wcA\WC XS

Days since lost time accident through December 31, 2021

7. Energy Cost

Industrial Injury with Lost Time Liability Claims
Paid
OH Cost of ] No. of No. of | incurred Paid
Lost Days| Lost Days Emp. Incidents | (FYTD) (FYTD)
%) Inwlved %)
61 $13,814 2 2 0 $0
23 $10,120 3 3 1 $6,590
85 "Days

December Fiscal Year-to-Date thru December

FYE kWh é/’kWh Cost/Day kWh ¢/kWh Cost/Day
2022 Stafford TP! 23,817 22.2¢ $171 237,773 21.8¢ $282
Pumping 85,612 27.1¢ $773 699,983 27.4¢ $1,053
Other? 35,658 28.1¢ $334 255,101 d 31.0¢ $434
145,086 7 26.5¢ $1,278 1,192,857 ¥ 27.1¢ $1,770
2021 Stafford TP 16,894 28.7¢ $156 300,710 20.6¢ $337
Pumping 95,767 24.0¢ $767 907,126 25.2¢ $1,265
Other? 49,156 24.6¢ $403 287,373 28.4¢ $452
161,817 24.7¢ $1,326 1,495,209 22.5¢ $2,054

2020 Stafford TP 40,912 21.1¢ $278 501,816 18.6¢ $507
Pumping 79,559 22.3¢ $555 839,931 23.4¢ $1,075
Other? 42,501 22.0¢ $292 294,969 26.6¢ $429
162,972 21.9¢ $1,125 1,636,716 22.5¢ $2,011

'Actual electricity used 18,475kWh.
2Other includes West Marin Facilities

8. Water Conservation Update

TAAC\Board Reports\PGE\PG&E Usage\FY 21.22\[PGE Usage 12.202 &Isx.xlsx]mo rpt

Fiscal Year to Program Total to
Month of Date Date
December 2021
High Efficiency Toilet (HET) Rebates 12 71 4348
Retrofit Certificates Filed 23 78 6910
Cash for Grass Rebates Paid Out 5 47 995
Washing Machine Rebates 3 25 6855
Water Smart Home Survey 0 5 3904
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9. Utility Performance Metric

SERVICE DISRUPTIONS December 2021 | December 2020 | Fiscal Yearto | Fiscal Year to
(No. of Customers Impacted) : : ~ i - Date 2021 - Date 2020
PLANNED
Duration Between 0.5 and 4 hours 2 60 76
Duration Between 4 and 12 hours 17
Duration Greater than 12 hours
UNPLANNED
Duration Between 0.5 and 4 hours 1 12 29
Duration Between 4 and 12 hours 2
Duration Greater than 12 hours 1
ISERVICE LINES REPLACED
Polybutylene 2 0 24 53
Copper (Replaced or Repaired) 0 0 15 4
10. Summary of COVID-19 Costs and Water Bill Delinquency Impacts - to Date
Total
Increase in on-call Labor Costs $ 115,600
Payroll Accounts Receivable Collection Costs $ 13,300
Time off to Employees for COVID related reasons* - $ 46,300
Vendor Expenses - Including Legal Fees $ 45,600
Total Covid-19 Costs to Date $ 220,800
* Families First Coronavirus Response Act {(FFCRA) & CA Suppiemental Paid Sick Leave (SPSL)
Allows employees to take time off for COVID medical reasons including vaccination.
Water Bill Delinquency Impacts
2 Years Ago Last Year This Year
12/2019 12/2020 1212021
Customer Accounts Past Due (count) 1.9% 4.3% 4.0%
Delinquent Balances % Due on Account 4.1% 11.8% 15.8%
Delinquent Balances $ Due on Account*® $ 52,000 $ 124,000 $158,000

TAAC\Board Reports\Board M emos\2022\[COVID Costs.xIsx]Progress Report
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NORTH MARIN WATER DISTRICT

Summary of Complaints & Service Orders December 2021

Tag Breakdown:

Change Primarily Due To
-95% Decrease in Billing
-33% Decrease in Meter Replacements
100% Increase in Reads
100% Increase in No-Water
27% Increase in Leaks
0% No Change.
0% No Change.
-39% Decrease in Water On/Off
-25% Decrease in other tags

Total: 174 Consumer: 54 Office: 120
Type Dec-21 Dec-20 Added Notes
Billing
High Bill 1 10
Total 1 10
Meter Replacement 12 18
Total 12 18
Need Read 10 0
Total 10 0
No-Water 1 0
Total 1 0
Leak
Consumer 116 93
District 3 11
Total 119 104
Water Quality
Turbidity 0 1
Total 0 1
Check Pressure 1 1
Total 1 1
Turn Off / On 21 9
Total 21 9
Other 9 12
Total 9 12
TOTAL FOR MONTH: 174 155 12%
Fiscal YTD Summary
Billing 2 37
Meter Replacement 12 18
Need Read 10 0
No-Water 1 0
Leak 543 429
Water Quality 1 1
Pressure 1 1
Turn Off / On 61 100
Other 9 12
Total 640 598

7% Increase overall



Bill Adjustments Under Board Policy:

December 21 vs. December 20

Dec-21 13
Dec-20 10

Fiscal Year vs Prior FY

FY 21/22 95
FY 20/21 133

T:\CONS SRVC\comptaint report\ COMPLAIN 22

$3,149
$5,144

$32,690
$48,077



Customer Service Questionnaire Quarterly Report

Quarter Ending

Water Quality
Courteous & Helpful
Accurate Information
Prompt Service
Satisfactorily Resolved
Overall Experience

Leak
Courteous & Helpful
Accurate Information
Prompt Service
Satisfactorily Resolved
Overall Experience

Billing
Courteous & Helpful
Accurate Information
Prompt Service
Satisfactorily Resolved
Overall Experience

12/31/2021

Questionnaires Sent Out

Response
Agree Neutral Disagree
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Agree Neutral Disagree
35 0 0
33 1 1
33 2 0
33 2 0
34 1 0
168 6 1
Agree Neutral Disagree
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
136 100%
41 33%

Questionnaires Returned

T:\CONS SRVC\cust. quest reports\2021\OCT-DEC 2021

NMWD
Pressure
Courteous & Helpful
Accurate Information

Prompt Service

Satisfactorily Resolved
Overall Experience

Noisy Pipes
Courteous & Helpful
Accurate Information
Prompt Service
Satisfactorily Resolved
Overall Experience

Other
Courteous & Helpful
Accurate Information
Prompt Service
Satisfactorily Resolved
Overall Experience

Grand Total

Response

Agree Neutral Disagree

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
Agree Neutral Disagree

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
Agree Neutral Disagree

6 0 .0

6 0 0

6 0 0

6 0 0

6 0 0

30 0 0

198 6 1

97% 3% 0%
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Customer Service Questionnaire Quarterly Report
Quarter Ending : December

Customer Comments

Staff Response to Negative Comments

Issues NMWD Should Address In The Future

LEAK

Tech and Phone Operator were polite and knowledgeabie

gentleman was very helpful

SR was very nice, courteous, and prompt

everyone was friendly, prompt, and professional

everyone was great, thanks!

great service

very helpful info

Darrelf was great!

Rich was amazing, extremely professional , very helpful

| was satisfied with my call

darrell was great, knowledgeable, efficent,

Requested better explanation in water leak alert

a+ service from everyone we had contact with. Very knowledgeable

Thanks again for helping

excellent help, great stff

rich handied my issue in a totally professional manner.

Excellent service. Very helpful.

Told that his leak wasn’'t considered an emergency and rep was there in a hour

copy of questionnaire given to Tony A. for follow up.

Customer thinks all leaks should be considered an
emergency because of the drought charge

prompt response, great staff

VERY COURTEQUS

Received a quick response

Very happy with the men and their job

everyone | dealt with was very nice & very helpful

Darrell was great

Customer says we need someone who cares about novato
not just a political career

Prompt Friendly Service

OTHER

Prompt

After Hours service good response time

COST







NORTH MARIN WATER DISTRICT
AUBITOR-CONTROLLER'S MONTHLY REPORT OF INVESTMENTS
December 31, 2021

S&P  Purchase Maturity Cost 12/31/2021 % of
Type Description Rating  Date Date Basis* Market Value Yield? Partfolio
LAIF State of CA Treasury AA-  Various Open $22,859,775 $22,856,887 0.21%° 87%
Time Certificate of Deposit
TCD Morgan Staniey Bank n/a  1/16/20 1/18/22 247,000 247,000  1.75% 1%
TCD  Wells Fargo National Bank n/a 3/6/20 317122 248,000 248,000 1.35% 1%
TCD  American Express Natl Bank n/a 477120 47122 248,000 248,600 1.35% 1%
TCD  Synchrony Bank n/a 4/17/20 4/18/22 248,000 248,000 1.20% 1%
TCD  Pinnacle Bank n/a 5/7120 5/9/22 248,000 248,000 0.90% 1%
TCO  Enerbank n/a 9/25/20 9/25/24 248,000 248,000 0.45% 1%
TCD  Sallle Mae Bank n/a 8/18/21 8/18/23 249,000 249,000 0.35% 1%
TCD UBS Bank n/a 8/9/21 9/11/23 249,000 249,000 0.35% 1%
TCD BMW Bank n/a 8/20/21 2120124 249 000 249,000 0.45% 1%
$2,235,000 $2,235,000 0.80% 8%
Other
Agency Marin Co Treasury AAA  Various Open $1,045,108 $1,045,108 0.22% 4%
Other Various nfa  Various Open 237,067 237057 041% 1%
TOTAL IN PORTFOLIO $26,376,941 $26,374,053 0.27% 100%
Weighted Average Maturity = 26 Days
LAIF: State of California Local Agency Investment Fund.
TCD: Time Certificate of Deposit.
Agency: STP State Revolving Fund Loan Reserve.
Other: Comprised of 5 accounts used for operating purposes. US Bank Operating Account, US Bank STP SRF Loan
Account, US Bank FSA Payments Account, Bank of Marin AEEP Checking Account & NMWD Petty Cash Fund.
1 Originial cost less repayment of principal and amortization of premium or discount.
2 Yield defined to be annualized interest earnings 1o maturity as a percentage of invested funds.
3 Earnings are caloulated daily - this represents the average yield for the month ending December 31, 2021,
Loan Maturity Original Principal interest
interest Bearing Loans Date Date Loan Amount Outstanding Rate
Marin Country Club Loan 1/1/18 11/1/47 $1,265,295 $1,117,682  1.00%
Marin Municipal Water - AEEP 7/1714 7/1132 $3,600,000 $1,930,238 2.71%
Employee Housing Loans (2) Various Various 525,000 526,000 Contingent
TOTAL INTEREST BEARING LOANS $5,390,295 $3,572,020

The District has the ability o meet the next six months of cash flow requirements,
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Memo re Board of Directors Meetings by Teleconference
January 14, 2022
Page 2 of 2

continues to recommend following CDC guidance on physical distancing as a layer of protection
against transmission of COVID-19. Therefore, the current circumstances support a determination
by the Board that meeting in person would continue to present imminent risks to the health and

safety of attendees.

On October 5, 2021, the Board adopted Resolution 21-22, thereby finding a proclaimed
state of emergency, that local officials continue to recommend physical distancing, and that
meeting in person would present imminent risks to the health or safety of attendees; and
authorizing meetings by teleconference of legislative bodies of North Marin Water District from
October 5, 2021 through November 4, 2021 pursuant to Brown Act provisions.

On November 2, 2021, November 18, 2021, December 7 and December 21, 2021, the Board
adopted Resolutions 21-26, -27, -28 and -30 respectively, thereby finding a proclaimed state of
emergency, that local officials continue to recommend physical distancing, and that meeting in
person would present imminent risks to the health or safety of attendees; and re-authorizing
meetings by teleconference of legislative bodies of North Marin Water District for 30 days pursuant

to the Brown Act provisions.

If adopted, Resolution No. 22-XX will allow the Board to continue to meet virtually for another
30 days, after which the Board will need to reconsider its findings and confirm the need to hold
virtual meetings. This reconsideration and confirmation will need to occur every thirty days until the

Board determines it is safe to meet in person.

RECOMMENDED ACTION:

Adopt Resolution No. 22-XX: “Resolution Finding Proclaimed State of Emergency, That
Local Officials Continue to Recommend Physical Distancing, and that Meeting in Person Would
Present Imminent Risks to the Health or Safety of Attendees; and Re-Authorizing Meetings by
Teleconference of Legislative Bodies of North Marin Water District from January 21, 2022 through

February 20, 2022 Pursuant to Brown Act Provisions”.



RESOLUTION NO. 22-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF NORTH MARIN WATER DISTRICT
FINDING PROCLAIMED STATE OF EMERGENCY, THAT LOCAL OFFICIALS
CONTINUE TO RECOMMEND PHYSICAL DISTANCING, AND THAT MEETING IN
PERSON WOULD PRESENT IMMINENT RISKS TO THE HEALTH OR SAFETY OF
ATTENDEES; AND RE-AUTHORIZING MEETINGS BY TELECONFERENCE OF
LEGISLATIVE BODIES OF NORTH MARIN WATER DISTRICT FROM JANUARY 21,
2022 THROUGH FEBRUARY 20, 2022 PURSUANT TO BROWN ACT PROVISIONS

WHEREAS, all meetings of the legislative bodies of the North Marin Water District
(“District”) are open and public, as required by the Ralph M. Brown Act (“Brown Act’),
Government Code Section 54950, et seq, and any member of the public may observe,
attend, and participate in the business of such legislative bodies; and

WHEREAS, on March 4, 2020, Governor Newsom declared a State of Emergency as
a result of the rapid spread of the novel coronavirus disease 2019 (“COVID-19"); and

WHEREAS, on March 10, 2020, the Board of Supervisors of the County of Marin
ratified proclamations of health and local emergency due to COVID-19; and

WHEREAS, on March 16, 2020, the City Council of the City of Novato ratified and
confirmed a proclamation of local emergency due to COVID-19;

WHEREAS, on March 17, 2020, in response to the COVID-19 pandemic, Governor
Newsom issued Executive Order N-29-20 suspending certain provisions of the Brown Act in
order to allow local legislative bodies to conduct meetings telephonically or by other means,
after which District staff implemented virtual meetings for all meetings of legislative bodies
within the District; and

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-21,
which terminated the provisions of Executive Order N-29-20 that allows local legislative bodies
to conduct meetings telephonically or by other means effective September 30, 2021; and

WHEREAS, on September 16, 2021, Governor Newsom signed Assembly Bill 361
(2021) (“AB 361"), which amended the Brown Act to allow local legislative bodies to continue
to conduct meetings by teleconference under specified conditions and pursuant to special
rules on notice, attendance, and other matters; and

WHEREAS, AB 361, pursuant to Executive Order N-15-21, took full effect on October
1, 2021, and makes provisions under Government Code section 54953(e) for remote
teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the
Governor pursuant to Government Code section 8625, proclaiming the existence of
conditions of disaster or of extreme peril to the safety of persons and property within the
state caused by conditions as described in Government Code section 8558; and
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WHEREAS, it is further required that state or local officials have imposed or, local
officials have recommended, measures to promote social distancing, or, the legislative body
must find that meeting in person would present imminent risks to the health and safety of
attendees; and

WHEREAS, on October 5, 2021, the Board of Directors previously adopted Resolution
No. 21-22, finding that the requisite conditions exist for the legislative bodies of North Marin
Water District (“District”) to conduct remote teleconference meetings without compliance with
paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on November 2, 2021, the Board of Directors previously adopted
Resolution No. 21-26, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953, and

WHEREAS, on November 16, 2021, the Board of Directors previously adopted
Resolution No. 21-27, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 564953, and

WHEREAS, on December 7, 2021, the Board of Directors previously adopted
Resolution No. 21-28, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953, and

WHEREAS, on December 21, 2021, the Board of Directors previously adopted
Resolution No. 21-30, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, as a condition of extending the use of the provisions found in
section 54953 (e), the Board of Directors must reconsider the circumstances of the state of
emergency that exists in the District, and the Board of Directors has done so; and

WHEREAS, emergency conditions continue to persist in the District, specifically, the
State of Emergency for the State of California declared by Governor Newsom as a result of
the COVID-19 pandemic remains in effect; and

WHEREAS, the Centers for Disease Control and Prevention (“CDC) and Marin
County continue to recommend physical distancing of at least six feet from others outside of
the household; and

WHEREAS, “Protecting Workers: Guidance on Mitigating and Preventing the Spread
of COVID-19 in the Workplace,” promulgated by the Occupational Safety and Health
Administration (“OSHA”) under the United States Department of Labor, provides that
“[Im]aintaining physical distancing at the workplace for [unvaccinated and at-risk] workers is an
important control to limit the spread of COVID-19" and recommends that employers train
employees about the airborne nature of COVID-19 and importance of exercising multiple
layers of safety measures, including physical distancing, and that employers implement
“physical distancing in all communal work areas for unvaccinated and otherwise at-risk



workers,” including physical distancing from members of the public, as a “key way to protect
such workers”; and

WHEREAS, Title 8, Section 3205, subdivision (c)(5)(D) of the California Code of
Regulations, promulgated by the Division of Occupational Safety and Health of the California
Department of Industrial Relations (“Cal/OSHA”), requires employers to provide instruction to
employees on using a combination of “physical distancing, face coverings, increased
ventilation indoors, and respiratory protection” to decrease the spread of COVID-19; and

WHEREAS, the Board of Directors recognizes the recommendations by state and
local officials to use physical distancing as a layer of protection against COVID-19 and desires
to continue to provide a safe workplace for its employees and a safe environment for the open
and public meetings of the District’s legislative bodies; and

WHEREAS, due to the continued threat of COVID-19, the District continues to
implement multiple layers of protection against COVID-19, including physical distancing, for
the safety of employees and members of the public; and

WHEREAS, while the District believes District work-related activites may be
conducted safely in person through imposition of various safety protocols, Board meetings
continue to present a unique challenge due to their being open to the public generally, with
limited space in the boardroom, and no ability to verify vaccination status or to provide
contact tracing for potentially exposed individual attendees; and

WHEREAS, the Board of Directors hereby finds that the presence of COVID-19 and
the increase of cases due to the Delta variant has caused, and will continue to cause,
conditions of concern to the safety of certain persons within the District, including older and
immunocompromised individuals that are likely to be beyond the control of the services,
personnel, equipment, and facilities of the District, and, therefore, continues to present
imminent risks to the health or safety of attendees, including members of the public and
District employees, should meetings of the District's legislative bodies be held in person;
and

WHEREAS, as a consequence of the local emergency persisting, the Board of
Directors does hereby find that the legislative bodies of North Marin Water District shall
continue to conduct their meetings without compliance with paragraph (3) of subdivision (b)
of Government Code section 54953, as authorized by subdivision (e) of section 54953, and
that such legislative bodies shall continue to comply with the requirements to provide the
public with access to the meetings as prescribed in paragraph (2) of subdivision (e) of
section 54953; and

WHEREAS, the District will continue to conduct meetings for all meetings of
legislative bodies within the District virtually (i.e. through the use of Zoom, or similar virtual
meeting provider) and/or telephonically, in conformance with requirements under the Brown
Act.

THEREFORE, BE IT RESOLVED by the Board of Directors of the North Marin
Water District as follows:

1. The above recitals are true and correct and hereby incorporated into this Resolution.



2. In compliance with the special teleconference rules of Section 54953 of the
Government Code, as established by Assembly Bill 361 (2021), the Board of
Directors hereby makes the following findings:

a. The Board of Directors has considered the circumstances of the state of
emergency; and

b. The states of emergency, as declared by the Governor, , continue to impact
directly the ability of the District's legislative bodies, as well as staff and
members of the public, to safely meet in person;

C. The CDC, and Cal/OSHA continue to recommend physical distancing of at
least six feet to protect against transmission of COVID-19; and

d. Meeting in person would continue to present imminent risks to the health and
safety of members of the public, members of the District’s legislative bodies,
and District employees due to the continued presence and threat of COVID-
19.

3. The District’s legislative bodies may continue to meet remotely from January 21,
2022 through February 20, 2022 in compliance with the special teleconference rules
of Section 54953 of the Government Code, as amended by Assembly Bill 361
(2021), in order to protect the health and safety of the public.

4. The Board of Directors will review these findings and the need to conduct meetings
by teleconference within thirty (30) days of adoption of this resolution.

* Kk Kk K Kk

I hereby certify that the foregoing is a true and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the 18th day of January 2022 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAINED:

Theresa Kehoe, Secretary
North Marin Water District

t:\gm\bod misc 2022\resolution meetings by teleconference 1.14.2022 final.doc
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Cooperative Agreement for Reimbursement of Funding for
Sonoma-Marin Saving Water Partnership
Bulk Purchase of Drought Kit Materials

This Cooperative Agreement for Reimbursement (“Agreement”) is by and between Sonoma
County Water Agency, a body corporate and politic of the State of California (“Sonoma Water”)
and City of Cotati, City of Rohnert Park, City of Santa Rosa, Marin Municipal Water District,
North Marin Water District, Valley of the Moon Water District, and Town of Windsor
(“Partners”). The Effective Date of this Agreement is the date the Agreement is last signed by
the parties to the Agreement, unless otherwise specified in Article 6.1 (Term of Agreement).

RECITALS

A. In 2005 Sonoma Water began working with its water retailers to develop the Sonoma-Marin
Saving Water Partnership (Partnership). The Partnership represents 13 water utilities in
Sonoma and Marin counties that have joined together to provide regional solutions for
water use efficiency.

B. On April 27, 2021, the Sonoma County Board of Supervisors proclaimed a local emergency
due to the adverse environmental, economic, health, welfare, and social impacts of the
drought that pose an imminent threat of disaster and threaten to cause widespread
potential harm to people, businesses, agriculture, property, communities, the environment,
wildlife, and recreation in the County of Sonoma.

C. Inresponse to the drought declaration and in addition to the Partnership’s year-round
conservation campaign efforts, the Partnership launched an aggressive public outreach
campaign to emphasize the need to save water by highlighting actions customers can take
to reduce water use and improve water use efficiency.

D. These efforts included Drought Drop By events in Sonoma, Marin, and Mendocino counties
at which drought kits were distributed free of charge on a first-come basis.

E. Partners asked to purchase additional kits in excess of the allotted amount and to
contribute funds to do so.

F. To obtain the materials in a timely manner and at a reduced bulk cost, Sonoma Water
purchased materials at a total cost of $236,562 with reimbursement by Partners for
$150,000 of the total cost for additional materials purchased on their behalf.

In consideration of the foregoing recitals and the mutual covenants contained herein, the
parties hereto agree as follows:

AGREEMENT

The Partners and Sonoma Water agree as follows:
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1. RECITALS

1.1. The above recitals are true and correct and are incorporated herein.

2. LIST OF EXHIBITS

2.1. The following exhibits are attached hereto and incorporated herein:
a. Exhibit A: Contact Information
b. Exhibit B: Partner Costs

3. COORDINATION

3.1.  Partners shall coordinate the work set forth below with Sonoma Water’s Project
Manager. Contact information is shown in Exhibit A (Contact Information).

4. SONOMA WATER'S RESPONSIBILITIES

4.1. Sonoma Water will complete the following at its cost and expense, except to the
extent of Partners funding provided for in Sections 5 and 6 below.

a. Drought Drop By Kits: Sonoma Water will order and pay for Drought Drop
By kits on behalf of Partners at a cost of $14.85 per kit. Kits will include a
bucket to catch water for reuse, a WaterSense-labeled low-flow
showerhead, a 5-minute shower timer, WaterSense-labeled low-flow faucet
aerator, toilet leak-test dye tablets, and a self-closing garden hose nozzle.

b. Invoices: Sonoma Water will bill Partners for costs authorized under this
Agreement in accordance with Exhibit B.

5. PARTNERS’ RESPONSIBILITIES

5.1.  Payment: Upon execution of this Agreement and receipt of an invoice thereof,
each Partner shall deposit with Sonoma Water the applicable amount shown in
in Exhibit B (Partner Costs).

6. ADDITIONAL REQUIREMENTS

6.1. Term of Agreement: This Agreement shall expire on June 30, 2022, unless
terminated earlier pursuant to the provisions of Paragraph 6.3.

6.2.  Authority to Amend Agreement: Changes to the Agreement may be authorized
only by written amendment to this Agreement, signed by all parties. Changes to
lengthen time schedules or make minor modifications to the scope of work,
which do not increase the amount paid under the Agreement, may be executed
by Sonoma County Water Agency's General Manager in a form approved by
County Counsel.

6.3.  Authority to Terminate Agreement: Any party may terminate its participation in
this Agreement by giving thirty (30) calendar days advance written notice to all
other parties of its intent to terminate its participation in this Agreement.
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6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

Termination shall not relieve the Terminating Party of its obligation to pay costs

and expenses related to the Project or otherwise allocated prior to the effective

date of the termination. Sonoma Water’s right to terminate may be exercised by
Sonoma County Water Agency’s General Manager.

No Waiver of Breach: The waiver by Sonoma Water of any breach of any term or
promise contained in this Agreement shall not be deemed to be a waiver of such
term or promise or any subsequent breach of the same or any other term or
promise contained in this Agreement.

Construction:

a. Tothe fullest extent allowed by law, the provisions of this Agreement shall
be construed and given effect in a manner that avoids any violation of
statute, ordinance, regulation, or law. The parties covenant and agree that
in the event that any provision of this Agreement is held by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remainder
of the provisions hereof shall remain in full force and effect and shall in no
way be affected, impaired, or invalidated thereby.

b. Partners and Sonoma Water acknowledge that they have each contributed
to the making of this Agreement and that, in the event of a dispute over the
interpretation of this Agreement, the language of the Agreement will not be
construed against one party in favor of the other. Partners and Sonoma
Water acknowledge that they have each had an adequate opportunity to
consult with counsel in the negotiation and preparation of this Agreement.

No Third-Party Beneficiaries: Nothing contained in this Agreement shall be
construed to create and the parties do not intend to create any rights in third
parties.

Applicable Law and Forum: This Agreement shall be construed and interpreted
according to the substantive law of California excluding the law of conflicts. Any
action to enforce the terms of this Agreement or for the breach thereof shall be
brought and tried in the County of Sonoma.

Captions: The captions in this Agreement are solely for convenience of
reference. They are not a part of this Agreement and shall have no effect on its
construction or interpretation.

Merger: This writing is intended both as the final expression of the Agreement
between the parties hereto with respect to the included terms and as a
complete and exclusive statement of the terms of the Agreement, pursuant to
Code of Civil Procedure section 1856. Each Party acknowledges that, in entering
into this Agreement, it has not relied on any representation or undertaking,
whether oral or in writing, other than those which are expressly set forth in this
Agreement. No modification of this Agreement shall be effective unless and
until such modification is evidenced by a writing signed by both parties.
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6.10. Survival of Terms: All express representations, waivers, indemnifications, and
limitations of liability included in this Agreement will survive its completion or
termination for any reason.

6.11. Digital Signature(s): Partners shall use either physical or digital signature(s) to
execute this Agreement, or to execute documents required to be executed by
this Agreement. Digital signature(s) must comply with Government Code section
16.5. By using digital signature(s), Partners warrants and represents that it
intends the digital signature to have the same force and effect as the use of a
manual signature. Electronic signature(s) are not allowed.

6.12. Counterpart Signatures: This Agreement may be executed in counterpart and
each of these executed counterparts shall have the same force and effect as an
original instrument and as if all of the parties to the aggregate counterparts had
signed the same instrument.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date last
signed by the parties to the Agreement.

TW 21/22-008

Reviewed as to funds:

By:

Sonoma County Water Agency
Division Manager - Administrative Services

Approved as to form: Reviewed as to form:
By: By:

Adam Brand, Deputy County Counsel General Counsel
Sonoma County Water Agency City of Cotati
By: By:

Grant Davis City Manager

General Manager
Authorized per Sonoma County Water
Agency’s Board of Directors Action on
January 11, 2022

Date: Date:

Approved as to form:

By:

General Counsel

Marin Municipal Water District North Marin Water District

By: By:
General Manager General Manager
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date last

signed by the parties to the Agreement.

TW 21/22-008

City of Rohnert Park

By:

Director of Public Works

Approved as to form:

By:

General Counsel
City of Santa Rosa

By:

General Manager

Approved as to form:

By:

General Counsel
Valley of the Moon Water District

By:

General Manager

Approved as to form:

By:

General Counsel
Town of Windsor

By:

Town Manager
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Exhibit B

Partner Costs

Partner Number of Kits at Cost
$14.85 Each
City of Cotati 150 $2,227.12
City of Rohnert Park 200 $2,969.49
City of Santa Rosa 4,000 $59,389.83
Marin Municipal Water District 4,250 $63,101.69
North Marin Water District 1,200 $17,816.95
Valley of the Moon Water District 200 $2,969.49
Town of Windsor 100 $1,484.75
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Gallagher Well No. 2 - Coastal Permit Approval and Easement Acquisition
January 14, 2022
Page 2

Well No. 2 Easement Acquisition

As part of the Gallagher Well No. 2 project, the District must acquire new easements at
Gallagher Ranch. The easements include a Well Site easement (Parcel 1), 15-foot Water Line
Easement (Parcel 2), 15-foot Access Easement (Parcel 3) and 25-foot Construction Easement
(Parcel 4). The total easement area is approximately 24,527 square feet. District staff has
been negotiating with the Gallagher family over the value of the easements for several months.
In addition, the District has been in contact with Marin Agricultural Land Trust (MALT) regarding
the conservation easement that exists on the Gallagher Ranch property. The terms of the
conservation easement mandates that MALT review and approve any easement agreement
between the District and the Gallagher family regarding the Gallagher Ranch property.

District staff recently reached agreement with the Gallagher family to pay $50,000 for
these easements. The easement agreement has already been executed by both Gallagher
brothers. MALT has also previously indicated their approval of the easement agreement and
we expect to have their signature within the next couple of weeks. A copy of the easement

agreement (including exhibits) is provided in Attachment 1.

Recommendation
Authorize the payment of $50,000 to compensate the Gallagher Ranch owners for

receipt of a fully executed easement.

Attachments

1. Easement Agreement



Recording requested by:
NORTH MARIN WATER DISTRICT
When Recorded Mail To:

North Marin Water District

P. O. Box 146
Novato, CA 94948-0146

A.P.N. 119-050-17 J-2 6609.20 Space above this line for
Recorder's use

GRANT OF EASEMENT/AGREEMENT

This Grant of Easement/Agreement ("AGREEMENT") is entered into as of

2 l 23] 2oz} , (“Effective Date”) by and between GALLAGHER FAMILY, LLC, a California

Limited Liability Company ("GRANTOR") and the NORTH MARIN WATER DISTRICT, a local
governmental agency of the State of California ("GRANTEE”).

RECITALS

A. GRANTOR is the owner of that certain real property located at 14500 Point Reyes-
Petaluma Road, County of Marin, State of California, identified as Marin Assessor’s Parcel Number
(*APN”) 119-050-17, and consisting of approximately 330 acres of land as described in the attached
Exhibit “A”, which is incorporated herein by this reference (the “PROPERTY”).

B. On October 17, 1988, GRANTEE entered into an agreement with the previous
owners of the PROPERTY, GALLAGHER FAMILY PARTNERS, under which GALLAGHER FAMILY
PARTNERS conveyed, via grant deed, a 0.25-acre parcel together with easements appurtenant
thereto to construct what is commonly referred to as “NMWD Gallagher Well No. 1,” which
agreement and deed was recorded in the Official Records of the County of Marin on December 29,
1988 as Document No. 1988-74326 (“the 1988 Agreement”).

C. Pursuant to Section 4 of the 1988 Agreement, GRANTEE promised to endeavor to
avoid diminution of the then-existing water supply from the private well located on the PROPERTY
("Gallagher Ranch Well”), and to mitigate negative impacts to the water supply of the Gallagher
Ranch Well, resulting from operation of NMWD Gallagher Well No. 1.

D. Upon completion of construction of NMWD Gallagher Well No. 1in 1992, GRANTEE
found that the resulting safe yield capacity was approximately 140 gallons per minute (GPM), which
is much less than the 300 GPM capacity contemplated at design.

E. The PROPERTY is subject to a Deed of Agricultural Conservation Easement with
Marin Agricultural Land Trust (‘MALT"), recorded in the Official Records of the County of Marin on
April 29, 2016 as Document No. 2016-0018605 (“Conservation Easement”), which restricting
GRANTOR from selling any land of said PROPERTY and thereby creating a separate legal parcel.
However, the Conservation Easement authorizes GRANTOR to grant easements to construct a
municipal water well on a portion of the PROPERTY, subject to compliance with the applicable
terms of the Conservation Easement.

F. GRANTEE desires to obtain easements from GRANTOR for the purposes of: 1)
constructing, maintaining, operating and using a second well (“NMWD Gallagher Well No. 27); 2)
constructing, reconstructing, removing, replacing, repairing, maintaining, operating and using a
water pipeline connecting NMWD Gallagher Well No. 2 to NMWD Gallagher Well No. 1, with a
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separate 2" conduit for telemetry purposes (“Water Line”); 3) maintaining access over the
PROPERTY to NMWD Gallagher Well No. 2; and 4) maintaining a permanent construction
easement related to providing necessary construction access to the Water Line on those portions of
the PROPERTY specifically described in Exhibit “B” and depicted on Exhibits “C” and “D,” which are
attached hereto and incorporated herein by reference.

G. Upon completion of construction, GRANTEE is willing to assume maintenance and
repair of NMWD Gallagher Well No. 2 and the Water Line.

H. GRANTOR is willing to grant easements to GRANTEE on the terms and conditions
hereinafter set forth.

FOR VALUABLE CONSIDERATION, the receipt of which is acknowledged, the parties agree
as follows:

1. Grant of Easements. GRANTOR grant to GRANTEE, subject to the
conditions and covenants of this AGREEMENT, perpetual easements for the construction, use and
continued operation, maintenance, repair, replacement, alteration, and inspection of NMWD
Gallagher Well No. 2 and all appurtenances thereto as follows: 1) a well site easement described in

Exhibit B and depicted on Exhibit C as “Parcel One — Well Site Easement’; 2) a water line
easement for the purpose of laying down, constructing, reconstructing, removing, replacing,
repairing, maintaining, operating and using a water pipeline with a separate 2" conduit for telemetry
purposes, including ingress and egress along the easement and right of way described in Exhibit B
and depicted on Exhibit D as “Parcel Two — Water Line Easement’; 3) a separate easement and
right of way for ingress to and egress from Parcel One described in Exhibit B and depicted in
Exhibit C as “Parcel Three — Access Easement”; and 4) a permanent construction easement related
to providing necessary construction access for Parcel Two — Water Line Easement described in
Exhibit B and depicted on Exhibit D as “Parcel Four — Permanent Construction Easement.” If future
needs necessitate larger pipes, GRANTEE may install such larger pipeline or pipelines as the
GRANTEE may see fit for the transmission of water, a pipe or pipes and all necessary braces,
connections fastenings, manholes and other appliances and fixtures for use in connection therewith
or appurtenant thereto, together with rights of ingress and egress necessary for these purposes, in,
under, on and along Parcel Two, or, upon approval of GRANTOR, at such other mutually agreed
location on the PROPERTY.

2. Nonexclusiveness of Grant of Easements. The easements are
nonexclusive, provided that the rights retained by GRANTOR shall not include the right to cause or
permit activities, including installation or construction of improvements, that unreasonably interfere
with the rights herein conferred on GRANTEE. The preceding sentence notwithstanding, GRANTEE
may install fencing on portions of Parcel One to protect its equipment from GRANTOR or
GRANTOR'’s animals.

3. Prior Rights. Except as specified in Section 2 above, this grant is made
subject and subordinate to the prior and continuing right and obligation of GRANTOR, its
successors and assigns, to use the PROPERTY in the performance of its agricultural operations.
This grant is made subject to all licenses, leases, easement, restrictions, conditions, covenants,
encumbrances, liens and claims of title which may affect the PROPERTY. The word “grant” shall not
be construed as a covenant against the existence of any of these.

4. Term. The term of this AGREEMENT shall commence upon the Effective

Date and shall be perpetual in term. In the event that GRANTEE should abandon and remove the

well from Parcel One — Well Site Easement, GRANTEE shall restore GRANTOR’s PROPERTY and

this AGREEMENT shall terminate with respect to Parcel One — Well Site Easement, except for the

obligations already incurred and the indemnity obligations set forth in Section 10 hereof. In

removing the wellhead structure from Parcel One — Well Site Easement, GRANTEE agrees to
2
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restore the PROPERTY insofar as is reasonably possible to its condition prior to installation of the
wellhead.

5. Effect on Gallagher Ranch Well. In its operation of NMWD Gallagher Well
No. 2, GRANTEE will endeavor to avoid any diminution of the water supply from the Gallagher
Family Well below that which is currently being put to beneficial use. If the operation of NMWD
Gallagher Well No. 2 does diminish the supply from the Gallagher Family Well, GRANTEE will
mitigate negative impacts that GRANTOR might incur. The obligation of GRANTEE to mitigate
negative impacts shall be limited to the existing flow capacity of the Gallagher Ranch Well as
determined by the rated horsepower of the existing pump operating at the Gallagher Ranch Well
and delivering water through existing piping and appurtenances. If the existing private water system
on the PROPERTY is modified in any way to increase the present water supply from Gallagher
Ranch Well, GRANTEE shall not be obligated to mitigate any interference with the increase, and
such modification shall not be permitted to interfere with the operation of NMWD Gallagher Well No.
2.

6. Condition of NMWD Gallagher Well No. 2. GRANTEE agrees to keep the
NMWD Gallagher Well No. 2 and the Water Line in good and safe condition, free from waste, so far
as affected by GRANTOR' operations, to the reasonable satisfaction of GRANTOR.

7. Construction, Repair and Maintenance. GRANTEE shall bear the entire
cost and expense of constructing, reconstructing, repairing, maintaining and operating NMWD
Gallagher Well No. 2 and the Water Line. GRANTEE agrees that all work upon or in connection
with NMWD Gallagher Well No. 2 and the Water Line shall be performed at such times and in such
manner by GRANTEE to minimize interference with operations of GRANTOR to the extent
reasonably possible. Construction, repair and/or reconstruction of NMWD Gallagher Well No. 2
shall be performed in accordance with: 1) the “Water Development Plan” (as that term is defined in
the Conservation Easement), which was approved by MALT in February of 2021; and 2)
construction plans and specifications (“Contract Documents”) as approved by GRANTOR. Approval
of the Contract Documents by GRANTOR shall not constitute a warranty by GRANTOR that such
Contract Documents conform with applicable federal, state, and/or local codes and regulations.

All work by GRANTEE upon the PROPERTY shall be performed in a good and
quality like manner reasonably satisfactory to GRANTOR. Prior to GRANTEE’s commencement of
work to construct NMWD Gallagher Well No. 2 and the Water Line, GRANTOR shall notify
GRANTEE of any underground structures located on the PROPERTY within the work limits provided
GRANTOR has actual, not constructive, knowledge of the same, without independent investigation.

Notwithstanding the foregoing, it shall be GRANTEE's responsibility to determine the existence of
any underground facilities and GRANTEE shall call Underground Service Alert at 1-800-642-2444
prior to beginning any work on the PROPERTY.

8. Hazardous materials. With the exception of vehicles carrying fuel during
periods of construction, reconstruction, or maintenance, no hazardous materials shall be handled at
any time upon the NMWD Gallagher Well No. 2. In the event of leakage or spillage of fuel occurring
at NMWD Gallagher Well No. 2, GRANTEE shall, at its own expense, promptly clean up the leakage
or spillage to the satisfaction of GRANTOR and any public body having jurisdiction in the matter.
Any expense of required compliance with federal, state or local environmental regulations incurred
by GRANTOR or GRANTEE as a consequence of GRANTEE’s use of NMWD Gallagher Well No. 2
shall be borne by GRANTEE, including any fines and judgments levied against GRANTOR or the
PROPERTY.

GRANTEE shall indemnify, hold harmless and defend GRANTOR, against all liability,
cost and expenses (including, without limitation, any fines, penalties, judgments, litigation costs,
attorneys’ fees and consulting, engineering and construction costs) incurred by GRANTOR as a
result of GRANTEE’s breach of this section or as a result of any such discharge, leakage, spillage,
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emission or pollution, (regardless of whether such liability, cost or expense arises during or after the
term of the AGREEMENT) concerning NMWD Gallagher Well No. 2.

9. Assumption of Risk. GRANTEE shall assume all risk of damage to NMWD
Gallagher Well No. 2 and the Water Line, or any property under the control or custody of GRANTEE
while on or near the PROPERTY, incident to the construction or maintenance of NMWD Gallagher
Well No. 2 and the Water Line, caused by or contributed to in any way by the construction,
operation, maintenance or presence of GRANTOR's operations at the PROPERTY; provided,
however such assumption by GRANTEE shall not include any damage caused by the ‘active
negligence, recklessness, and/or willful misconduct of GRANTOR, its agents or employees.

10. Indemnity and Insurance. GRANTEE shall indemnify, defend and hold
harmiess GRANTOR from and against all liability, cost and expense for loss of, or damage to,
property and for injuries to, or death of, any person (including, but not limited to, the property and
employees of each party) when arising out of GRANTEE'’s use of the Property by GRANTEE, its
agents, employees, contractors, subcontractors, or invitees, or GRANTEE's breach of these
provisions in accordance with this Section. The duty of GRANTEE to indemnify and hold harmless
includes the duties to defend as set forth in Section 2778 of the Civil Code. ltis the express intent
of the parties that GRANTEE will indemnify and hold harmless GRANTOR and agents from any and
all claims suits or actions arising from any cause whatsoever as set forth above, other than those
arising from the negligence, willful misconduct or criminal acts of the GRANTOR and agents. This
indemnity shall survive termination of this AGREEMENT.

To insure GRANTEE’s contractual liability, GRANTEE shall provide GRANTOR
satisfactory evidence of Bodily and Property Damage Liability insurance, in an amount of not less
than One Million Dollars ($1,000,000.00) combined single limit per occurrence. The insurance
policies shall name GRANTOR as additional insureds and shall include the endorsements described
in subparagraphs b (1), (2) and (3) below. Upon evidence of financial capacity satisfactory to
GRANTOR, GRANTEE’s obligation hereunder may be satisfied in whole or in part by adequately
funded self-insurance.

Any person, firm or corporation GRANTEE authorizes to work upon the PROPERTY
shall be deemed to be GRANTEE’s agent and shall be subject to all the applicable terms of this
AGREEMENT. Prior to entry upon the PROPERTY, GRANTEE shall provide GRANTOR with
satisfactory evidence, in the form of a Certificate of Insurance, that all contractors who obtain access
to the PROPERTY pursuant to this AGREEMENT maintain the insurance coverage described below
throughout the term of this AGREEMENT.

a. Workers’ Compensation and Employers’ Liability Insurance.  The
GRANTEE’s contractors shall procure and maintain Workers’ Compensation Insurance and
Employers’ Liability Insurance in accordance with the laws of the State of California. Employers’
Liability Insurance shall have coverage for a minimum liability of One Million Dollars ($1,000,000.00)
covering a contractor's employees engaged in the work. GRANTEE shall ensure the procurement
and maintenance of such insurance by all contractors or subcontractors engaged on the work.

Prior to commencement of any work hereunder, GRANTEE shall deliver
GRANTOR a Certificate of Insurance or equivalent evidence of insurance which shall stipulate that
30 days advance written notice of cancellation, non-renewal or reduction in limits shall be given to
GRANTOR.

b. Bodily and Property Damage Liability Insurance. GRANTEE shall also
procure and maintain Bodily and Property Damage Liability Insurance which shall include as
additional insureds the GRANTOR. Said insurance shall include Automobile Bodily Injury and
Property Damage coverage, including owned, hired and non-owned vehicles. Said insurance shall
be subject to combined single limit of liability of not less than $1,000,000.00.
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A Certificate of Insurance or equivalent evidence of insurance shall be filed
with GRANTOR, which shall stipulate:

(1) Thirty days advance written notice shall be given the GRANTOR prior to
cancellation, non-renewal or reduction in limits.

(2) That the policy is Primary Insurance and the insurance company providing
such policy shall be liable thereunder for the full amount of any loss or claim which GRANTEE is
liable for under Sections 10 and 12, up to and including the total limit of liability, without right of
contribution from any other insurance effected or which may be effected by GRANTOR.

11. Compliance with Laws. GRANTEE shall comply, at GRANTEE's
expense, with all applicable laws, regulations, rules and orders with respect to the use of the
PROPERTY, regardless of when they become or became effective, including, without limitation,
those relating to construction, grading, signage, health, safety, noise, environmental protection,
hazardous materials, waste disposal and water and air quality, and furnish satisfactory evidence of
such compliance upon request of GRANTOR.

12. Notices. All notices required or permitted to be given under this
AGREEMENT shall be in writing and mailed postage prepaid by certified or registered mail, return
receipt requested, or by personal delivery or by overnight courier, to the appropriate addresses
indicated below or at such other place or places as either GRANTOR or GRANTEE may, from time
to time, respectively, designate in a written notice given to the other. Notices shall be deemed
sufficiently served four (4) days after the date of mailing or upon personal delivery.

To GRANTEE: North Marin Water District
999 Rush Creek Place
P.O. Box 146
Novato, CA 94948
Attn: General Manager

To GRANTOR: Gallagher Family, LLC
P.O. Box 941
Point Reyes Station, CA 94956-0941

13. Successors and Assigns. GRANTEE shall not assign nor sublet, in whole
or in part, any rights covered by this AGREEMENT, or permit any other person, firm or corporation to
use, in whole or in part, any of the rights or privileges granted pursuant to this AGREEMENT,
without first obtaining the written consent of the GRANTOR.

14. No Waiver.  No waiver of any default or breach of any covenant of this
AGREEMENT by either party shall be implied from any omission by either party to take action on
account of such default if such default persists or is repeated, and no express waiver shall affect any
default other than the default specified in the waiver, and then the waiver shall be operative only for
the time and to the extent stated. Waivers of any covenant, term or condition by either party shall
not be construed as a waiver of any subsequent breach of the same covenant, term or condition.
The consent or approval by either party to or of any act by either party requiring further consent or
approval shall not be deemed to waive or render unnecessary their consent or approval to or of any
subsequent similar acts.

15. Severability. Each provision of this AGREEMENT is intended to be
severable. If any term or provision shall be determined by a court of competent jurisdiction to be
illegal or invalid for any reason whatsoever, such provision shall be severed from this AGREEMENT
and shall not affect the validity of the remainder of this AGREEMENT.
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Exhibit A
Description of Gallagher Ranch Property

The land referred to herein is situated in the State of California, County of Marin
Unincorporated and described as follows:

PARCEL ONE:

Beginning at the Northwest corner of that tract of land conveyed to Edward Gallagher by Felipe
Garcia and wife on November 12, 1875, by Deed recorded August 17, 1874 in Book P of Deeds
at Page 66, Marin County Records; thence along the North line of Said last mentioned tract,
South 82° 45" East 50 chains; thence North 59° East 1.18 chains, more or less, to the center of
the Arroyo San Geronimo (or Paper Mill Creek), thence descendlng said stream with its
meanderings 168.35 chains to a point from which a laurel tree 18 inches in diameter marked
“B.T.S.&E.” bears South 61°30' West distant 53 feet; thence leaving said creek and running
South 9° East 20.40 chains to the point of beginning.

Being the same land conveyed to James McM. Shafter by Emma L. Howard, by Deed dated
July 24, 1877 and recorded August 1, 1877 in Book P of Deeds at Page 557, Marin County
Records

Excepting therefrom the following parcel;

All that piece of land in the Rancho Tomales & Baulines bounded by the line between Gallagher
and the North Bend Ranch, on the Easterly side by the Paper Mill Creek, on the North by a line
drawn from the North Pacific Railroad’s Eastern line through the large rock at the bend of said
road first below the Garcia Station, and on the other side by said Eastern line of said road.
Containing 1 acre, more or less, and being the same land conveyed to James Peters by James
McM. Shafter and Payne J. Shafter by Deed dated August 2, 1880 and recorded August 10,
1880 in Book U of Deeds at Page 609, Marin County Records.

PARCEL TWO:

Beginning at a point in the centerline of the Arroyo San Geronimo Creek or “Paper Mill Creek”,
being the Westerly line of the lands conveyed to Robert Gallagher, which point bears North 3°
36’ 51" East 4018.37 feet from the fence intersection marking the Northwest corner of the lands
conveyed to Edward Gallagher by Filipe Garcia and wife on November 12, 1875 and recorded
August 17, 1877 in Book P of Deeds at Page 66, Marin County Records; running thence from
said point of beginning along the centerline of said Arroyo San Geronimo Creek, North 21°40’
West 31.81 feet; thence leaving said creek centerline, South 60° 20’ West 86.44 feet and North
63° 05’ West 16.52 feet to a point in the Easterly line of a 50 foot county road (known as the
Petaluma Point Reyes County Road), as described in the Deed from Burdell to the County of
Marin, recorded September 13, 1912 in Book 146 of Deeds at Page 356, Marin County
Records; thence running along the Easterly line of said County Road South 6° 30’ East 142.01
feet; thence leaving said road line, North 14° 31" East 51.28 feet; thence North 60° 20’ East
104.43 feet to a point in the centerline of the aforesaid Arroyo San Geronimo Creek; running
thence along the centerline of said creek, North 21° 40’ West 48.98 fest to the pomt of
begmmng .

Excepting therefrom Parcels One and Two the following described land:
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Beginning at the most Southeasterly corner of the Lands of Robert Gallagher and George M.
Gallagher, all as described in that certain Grant Deed filed for record February 18, 1966 in Book
2026 of Official Records at Page 280, Marin County Records; thence following the approximate
centerline of the Arroyo San Geronimo Creek, South 9° 40'; East 53.78 feet (16.39 meters);
thence North 60° 20’ East 129.58 feet (39.50 meters); thence North 9° 40’ West 53.78 feet
(16.39 meters) and thence North 21° 40’ West 33.83 feet (10.31 meters) to a point herein for
convenience called "Point A”; thence South 60° 20’ West 129.58 feet (39.50 meters) to a point;
said point being the approximate centerline of the Arroyo San Geronimo Creek and said point
lying on the Easterly boundary of the lands referred to hereinabove (2026 O.R. 280); thence
South 21° 40’ East 33.83 feet (10.31 meters) along said Easterly boundary and returning to the
point of beginning.

Said parcel of land being a portion of the Lands of Robert Gallagher ’and'George M. Gallagher -
described in separate conveyances recorded August 30, 1959 in Book 759 of Official Records
at Page 272 and October 19, 1943 in Book 538 of Official Records at Page 42, Marin County
Records. ' '

Said parcel being the same as conveyed to the North Marin Water District, a public corporation
by Deed recorded December 29, 1988 as Instrument No. 88-74326, Marin County Records.

1

APN: 119-050-17

(End of Legal Description)

Exhibit A, Page2
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NMWD
Gallagher Ranch Easement Agreement

APN 119-050-17

Exhibit B

Parcel One - Well Site Easement

An easement for a water well over a parcel of land in the County of Marin, State of
California more particularly described as follows:

Commencing at the northerly corner of that certain parcel of land conveyed as a well
site to the North Marin Water District by Grant Deed recorded December 29, 1988 as
Document No. 1988-74326, Marin County Records;

Thence, along the northeasterly line of the adjoining water line easement conveyed to
the North Marin Water District by Document No. 1988-74326, N 21° 40’ 00" W 14.22
feet; '

Thence, leaving said line, N 74° 43’ 25" E 7.49 feet;

Thence N 85° 44’ 12" E 22.24 feet;

Thence N 03° 54’ 52" W 18.82 feet;

Thence N 50° 19’ 55” W 75.85 feet;

Thence N 16° 13’ 41" W 121.77 feet;

Thence N 16° 23’ 39" E 114.58 feet to the true point of beginning of this easement;
Thence N 21° 12’ 13" E 78.16 feet;

Thence S 72° 27’ 21" E 63.45 feet;

Thence S 17° 32’ 26" W 78.00 feet;

Thence N 72° 27' 21" W 68.44 feet to the true point of beginning.

This easement contains approximately 5,144 square feet.
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Parcel Two — Water Line Eagement

An easement for a water line over a parcel of land in the County of Marin, State of
California more particularly described as follows:

Commencing at the northerly corner of that certain parcel of land conveyed as a well
site to the North Marin Water District by Grant Deed recorded December 29, 1988 as
Document No. 1988-74326, Marin County Records;

Thence, along the easterly line of said parcel, S 21° 40’ 00" E 20.63 to the true point of
beginning of this easement;

Thence, continuing along said easterly line, S 21°40’ 00" E 13.20 feet and S 09° 40’ 00"
E 4.47 feet;

Thence, leaving said line, N 39° 50’ 01" E 42.64 feet;
Thence N 03° 54’ 52" W 41.46 feet;
Thence N 16° 14’ 05" W 153.19 feet;

Thence N 17° 32 26” E 110.02 feet to the southeasterly corner of Parcel One described
above;

Thence, along the southerly line of said Parcel One, N 72° 27’ 21" W 15.00 feet;
Thence, leaving said line, S 17° 32’ 26" W 114.57 feet:

Thence S 16° 14' 05” E 156.12 feet;

Thence S 03° 54' 52” E 33.82 feet;

Thence S 39° 50’ 01" W 27.41 feet to the true point of beginning.

This easement contains approximately 5,088 square feet.
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Parcel Three — Access Easement

An easement for access over a parcel of land in the County of Marin, State of California
more particularly described as follows:

Beginning at the northerly corner of that certain parcel of land conveyed as a well site to

the North Marin Water District by Grant Deed recorded December 29, 1988 as
Document No. 1988-74326, Marin County Records;

. Thence, along the northeasterly line of the adjoining water line easement conveyed to

the North Marin Water District by Document No. 1988-74326, N 21°40' 00" W 14.22
feet;

Thence, N 74° 43’ 25” E 7.49 feet;
Thence N 85° 44’ 12” E 22.24 feet;
Thence N 03° 54’ 52" W 18.82 feet;
Thence N 50° 19" 55" W 75.85 feet;
Thence N 16° 13’ 41" W 121.77 feet;

Thence N 16° 23’ 39" E 114.58 feet to the southwesterly corner of Parcel One
described above;

Thence, along the southwesterly line of said Parcel One, § 72° 27' 21" E 15.00 feet;
Thence, leaving said line, S 16° 23’ 39" W 109.89 feet;

Thence S 16° 13’ 41" E 112.78 feet;

Thence S 50° 19 55" E 106.22 feet;

Thence S 03° 54’ 52" E 26.60 feet;

Thence N 84° 20’ 00’; W 36.18 feet;

Thence S 85° 44’ 12" W 25.25 feet to the point of beginning.

This easement contains approximately 6,295 square feet.
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Parcel Four — Permanent Construction Easement

A permanent easement for construction uses over a parcel of land in the County of
Marin, State of California more particularly described as follows:

Beginning at the northerly corner of that certain parcel of land conveyed as a well site to
the North Marin Water District by Grant Deed recorded December 29, 1988 as
Document No. 1988~74326, Marin County Records;

Thence, along the northeasterly line of the adjoining water line easement conveyed to
the North Marin Water District by Document No. 1988-74326, N 21° 40’ 00" W 7.81
faet;

Thence, leaving said line, N 39° 50" 01" E 3.80 feet;

Thence N 03° 54’ 52" W 21.08 feet;

Thence N 16° 14’ 05" W 161.01 feet;

Thence N 17° 32’ 26” E 122.16 feet to the southerly line of Parcel One described
above;

Thence, along said southerly line S 72° 27" 217 E 25.00 feet to the northwesterly corner
of Parcel Two described above;

Thence, along the westerly line of said Parcel Two, S 17° 32’ 26" W 114.57 feet, 5 16°
14’ 05" E 156.12 feet, S 03° 54' 52" E.33.82 feet, and 8 39° 50’ 01" W 27.41 feet to the
westerly line of said well site conveyed to the North Marin Water District by Document
No. 1988-74326;

Thence, along said westerly line, N 21° 40’ 00" W 20.63 feet to the point of beginning.
This easement contains approximately 8,000 square feet.

Rearings for these easements are based on Document No. 1988-74326, Marin County
Records.
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Gallagher Well No. 2 Award Construction Contract
Page 2 of 3
January 14, 2022

CONTRACTOR TOTAL BASE BID
1. | Maggiora Bros. Drilling, Inc. (Watsonville, CA) $192,315
2. | Nor-Cal Pump & Well Drilling, Inc. (Yuba City, CA) $215,121
Engineers Estimate* $75,000-$80,000

*prepared by Wood-Rodgers

Bid Evaluation
The Engineer’s Estimate for the project was prepared by the District's consultant, Wood
Rodgers and consisted of a cost range: $75,000-$80,000. In general, the bids received were
significantly higher than the engineer’s estimate which is likely due to several factors including
significant materials price fluctuations, overall high demand for well drilling throughout the state,
relative remoteness of the site and mobilization cost. Maggiora Bros. Drilling, Inc. (Maggiora
Bros.) submitted the apparent low bid of $192,315 which is $112,315 (140%) above the
Engineer’s estimate (high end of range). Nor-Cal Pump & Well Drilling, Inc. (Nor-Cal) submitted
a bid of $215,121, which was $22,806 higher than Maggiora Bros. (difference of approximately
12%).
District staff evaluated both bids and found that the apparent low bidder failed to fill out
and/or sign the following items (Bid Specifications Section indicated):
¢ Acknowledgement of Receipt of Addendum #2 (Section 00300), which expanded
working hours to include an additional two hours of work on weekdays (8am to 5pm
increased to 7am to 6pm) and added Saturday (9am to 5pm) as a workday
e Contractor’s licensing statement (Section 00435)

e Schedule of major equipment (Section 00450)

Sections 00020 and 00100 of the Bid Specifications make clear that the District
generally retains discretion to reject non-responsive bids or waive minor bid irregularities.
Section 00100-14.0 specifically states that failure to formally acknowledge all addenda is
grounds for rejection of the bid as non-responsive. After consulting with District counsel, staff
believes that the number of items missing from the Maggiora Bros.” bid submittal, particularly
the failure to sign the acknowledgment of Addendum #2, supports the rejection of the apparent
low bid as non-responsive. Moreover, District counsel has opined that failure to acknowledge
receipt of Addendum #2 likely gives Maggiora Bros. an unfair competitive advantage over Nor-
Cal because Maggiora Bros. has not agreed to be bound by the expanded working hours listed
in Addendum #2. If awarded the contract, any work done by Maggiora Bros. employees during
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those expanded hours might result in Maggiora Bros. seeking a subsequent change order to
account for overtime pay, which would ultimately push the contract price higher.

By not acknowledging receipt of Addendum #2 in its bid, the Maggiora Bros.’ bid should
be viewed as being materially non-responsive, particularly in light of the clear language of
Section 00100-14.0. Under the Public Contract Code and relevant caselaw, the District is
required to reject materially non-responsive bids.

Nor-Cal, the second low bidder, filled out the required bid documents, including formal
acknowledgment of both addenda. References for Nor-Cal have been checked and their work
was considered satisfactory by the clients listed. In addition, Nor-Cal has previously performed
work for the District and has done so satisfactorily. Therefore, staff recommends the Board
award the contract to the second low bidder and authorize the District's General Manager to
execute an agreement with Nor-Cal Pump & Well Drilling, Inc.

Financial Impact

The FY2021-22 Capital Improvement budget includes a line item for the project in the
amount of $631,000. The total project expenditures to date (as of November 30) is $84,255,
leaving a balance of $546,745. Based on the staff recommendation to award the contract to
Nor-Cal Pump & Well Drilling, Inc., the Phase 1 cost will be $236,633, which includes a 10%

contingency.

RECOMMENDATION
That the Board:

1) Reject the apparent low bid from Maggiora Bros. Drilling, Inc. as non-responsive; and

2) Award the construction contract to the second low bidder and authorize the General
Manager to execute an agreement with Nor-Cal Pump & Well Drilling, Inc. in the amount
of $215,121 with a contingency reserve of $21,512 (10%) for Gallagher Well No. 2

Phase 1 construction.









ATTACHMENT 1

NORTH MARIN WATER DISTRICT

POLICY: AMI Opt-Out Policy
POLICY NUMBER: 48 Original Date: April 27, 2018
Last Reviewed: 06/05/18
Last Revised:

A residential customer can opt-out of the installation of an Advanced Metering
Information (AMI) meter. The request must be made by the NMWD customer of record (family
members, neighbors, or landlords cannot act on behalf of another customer) prior to the
installation. To opt-out, the customer must complete and submit an opt-out application for
NMWD files.

There will be a bi-monthly meter reading fee of $10 per opt-out customer. This fee is
assessed based on the time it will take to read the meters and the administrative hours to enter
the data. ,

When water service is transferred to a new occupant an AMI meter will be installed by a
NMWD Field Service Representativé within 48 hours. If an opt-out customer requests the
installation of an AMI meter one will be installed at no charge and their participation in the opt-

out program will be terminated. Once a meter is installed there is no option to opt-out.

04/27
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Name

ATTACHMENT 2

Account#

Address
City,State,Zip

)
i | it

999 Rush Creek Place
P.O. Box 146
Novato, CA 94948
PHONE
415.897.4133
EMAIL
info@nmwd.com
WEB
www.nmwd.com

Re: NMWD’s AMI Project — Address

Dear Customer:

in March 2017 the North Marin Water District (NMWD) upgraded 200 water meters in various locations
within NMWD’s Novato service territory as a pilot project. The purpose was to assess the feasibility of
implementing an Advanced Meter Information (AMI) system within Novato’s rolling topography, using
digital technology. The pilot project proved successful. We are able to obtain water consumption
data remotely from 100% of the meters installed. By early 2019 we plan to have all meters upgraded
within NMWD’s Novato service territory. The meter upgrades will improve meter reading
efficiency, accuracy and customer service.

Your water service is scheduled to be upgraded within the next two weeks. See the image below for a
representation of what your new digital meter register will look like. In most cases your existing meter
can be retrofit with a new digital register and there will be no interruption to your waterservice.

About 25% of customers have an older meter that cannot be retrofit. If you have an older meter you will
receive a new meter in addition to a digital register. Those of you receiving a new meter will experience
approximately 15-minutes of interruption to your
water service. A door-hanger will be placed on your
door 1-2 days prior to the meter replacement. A
service representative will knock on your door and
confirm that no water is running prior to replacing
your meter.

Your new AMI digital meter register will transmit
water use data securely to NMWD headquarters for
billing purposes. Hourly water consumption data
will be compiled and analyzed to aid in customer
service. Once approximately two months of data
is collected you will receive instruction on how you
can access your consumption data online, which can assist you in monitoring your water use patterns.
The AMI system will also provide leak detection and timely and reliable meter reading information.

Should you have questions or desire more information, visit our website at www.nmwd.com/AML.php,
or contact the District at (415) 897-4133.

Sincerely,

Julie Blue
Auditor-Controlier

Directors: lack Baker s vick Fraites ¢ James Gross: ¢ Michael l('slv ¢ Stephen Delier)as
j Jexly f }

Crfbwers] Drow Dicnme, General Manager ¢ fore Kehos, District Secretary

Jutie Bue, Auditor-Cantrofler « Teky Vo, Chief Engineer



ATTACHMENT 3

12/29/2021

Dear North Marin Water District Board of Directors,

| am writing this letter to request that our water usage meter be switched back to the
older non-ami meter. My family is electromagnetically sensitive and we are asking for
your understanding and compassion to make this adjustment. We understand the need
to charge an extra fee to cover the cost of manually reading the meter each billing cycle.

Thank You,
David Halleck

609 Rowland Blvd
Novato, CA 94947

NMWD Account #459806






Item #13

MEMORANDUM

To: Board of Directors January 14, 2022
From: Ryan Grisso, Water Conservation Coordinator K&
Drew Mcintyre, General Manager

Subject: West Marin 2021 Dry Year Water Conditions Report — Initial Review

viimemos to board\west marin 2021 dry year water conditions report bod memo.doc

RECOMMENDED ACTION: Information Only
FINANCIAL IMPACT: Information Only

As a part of the 2003 Settlement Agreement with Tomales Bay Association, Trout Unlimited
— North Bay and the Sierra Club, following a dry year, NMWD is required to prepare a report
detailing the dry year summer month water conditions (July through October), including flow
conditions as reported at the Gallagher gauge and comparisons with flows at the Samuel P. Taylor
Park gauge. The report shall also detail documented conservation and assessments of the
strengths and weaknesses of the Water Shortage Contingency Plan and the Salinity Intrusion Plan,
and what improvements couid be made to either or both. The District is required to hold an initial
review to receive comments and recommendations on the draft report prior to a second meeting
where the report is submitted to the NMWD Board of Directors for acceptance.

Attached is the draft West Marin 2021 Dry Year Water Conditions Report for review and
comment by the Board and public. Please submit comments for incorporation into the final report by
Friday, January 21, 2022. After which comments will be incorporated and the final report will be

submitted to the Board for acceptance at a subsequent regularly scheduled meeting.
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Section 1: Introduction

Water Right Order 95-17, adopted in 1995, defined dry year conditions on Lagunitas Creek
and subsequent stream flow reductions based on the amount of rainfall received at Marin
Municipal Water District’'s Kent Lake gauge between the preceding six months from October 1
through April 1. At the April 21, 2020 meeting, the Board was advised that the 2020 water year
rainfall through April 15t was 23.6 inches which is less than the required 28-inches for normal year
conditions. Dry year conditions trigger enactment of the District's Water Shortage Contingency
Plan and adoption of a Water Conservation Ordinance. At the April 21, 2020 meeting the Board
set a public hearing for May 5, 2020 to consider declaration of a Water Shortage Emergency,
enacting the Water Shortage Contingency Plan (WSCP) and adopting a Water Conservation
Ordinance. Since the State Water Resources Control Board (SWRCB) Order 95-17 was issued
in 1995, a Dry Year Condition on Lagunitas Creek has only happened once before in 2014.

At the May 5, 2020 meeting the Board held a public hearing and declared a Water
Shortage Emergency in West Marin, enacted the Water Shortage Contingency Plan (Attachment
1) and approved an Emergency Water Conservation Ordinance No. 39 (Attachment 2). The
Emergency Water Conservation Ordinance No. 39 called for Stage 1, 15% voluntary
conservation, beginning May 5™ through June 30", and Stage 2, Mandatory 25% conservation
beginning July 1%t through November 1%, as compared to water use in 2013(". Note that the
mandatory 25% reduction was intended for the West Marin Service Area as a whole and does
not necessarily impose a 25% mandatory reduction for individual residential customers. It is also
important to note that customers in the West Marin Service area have achieved considerable
conservation since 2002 and continued conservation since 2013. Stage 2 - 25% - Mandatory
Reduction Stage gave authority to the Board to trigger enactment of a drought surcharge to be
considered simultaneous with, or subsequent to enactment of the mandatory stage at the
discretion of the Board, however, the Board elected not to enact a drought surcharge during the
2020 Dry Year Conditions. Stage 3 — up to 50% Mandatory Reduction Stage, triggered if any
preceding 30-day period has an average daily use of over 433,000 gallons per day, was not
triggered this year during the Dry Year Conditions.

() Most recent normal year water use as defined by the state during the most recent three-year
drought from 2013-2015.

Due to another year with rainfall well below the 28” inches required for normal year
conditions, dry year conditions persisted in 2021 and Emergency Water Conservation Ordinance
No. 39 remained in effect, with a series of updates by Board approved resolutions on March 16,
2021, May 18, 2021, August 3, 2021, and October 19, 2021.
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As a part of the 2003 Settlement Agreement with Tomales Bay Association, Trout
Unlimited — North Bay and the Sierra Club, following the dry year, NMWD is required to prepare
a draft report detailing the dry year summer month water conditions (July through October),
including flow conditions as reported at the Gallagher Gauge and comparisons with flows at the
Samuel P. Taylor Park Gauge (See Map in Attachment 3). The report shall also detail
documented conservation and assessments of the strengths and weaknesses of the Water
Shortage Contingency Plan and the Salinity Intrusion Plan, and what improvements could be
made to either or both. A separate Dry Year Report was completed in 2020 (January 2021). This
report fulfills the 2003 Settlement Agreement requirements for Dry Year Conditions 2021.

Section 2: Flow Conditions in West Marin

The flow conditions in West Marin during the months of July through October 2021, as
specified in the 2003 Settlement Agreement, were monitored using the “Park Gauge” (USGS
11460400 Lagunitas Creek at Samuel P. Taylor Park and at the “Gallagher Gauge” (USGS
11460600 Lagunitas Creek NR Pt Reyes Station). Table 2-1 below contains the average daily
flow conditions for the 2021 summer months of July through October. The flow conditions were
monitored to make sure that 6¢fs was being maintained on Lagunitas Creek at the Park Gauge
as required by WR Order 95-17. On three occasions during this dry summer month period, the
USGS made calibration adjustments to the gauge instrumentation which resulted in a drop in
reported flow. In each case, MMWD responded in a timely manner and made adjustments to the
releases to maintain the flow above 6¢fs. Staff also monitored the flow in San Geronimo Creek,
a tributary to Lagunitas Creek (as noted Table 2-1) as reported by the Balancehydrologics.com
San Geronimo Creek Gage. Flow measurements at San Geronimo Creek documented that other
sources of water were flowing into Lagunitas Creek as well. However, out of an abundance of
caution due to low tributary flows, NMWD paid MMWD ~$15,300 for releasing an extra 0.27 cfs
of Kent Lake water from July 1 through October 25, 2021. This increased flow rate in Lagunitas

Creek represented at least 120% of the flow pumped from MMWD’s Gallagher Ranch well.
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Table 2-1: West Marin Flow Conditions - July through August 2021
Month Park Gage (cfs) Gallagher Gage (cfs) San Geronimo Creek (cfs)
July 5.84 5.47 0.23%
August 6.69 6.58 0.04*
September 6.52 6.39 0.01*
October 74.84 114.85 41.75

*Due to low tributary flows NMWD requested Kent Lake Releases from MMWD during the
period from July 1- October 25, 2021.

Section 3: Documented Conservation

The Water Shortage Contingency Plan and subsequently approved Water Conservation

Ordinance No. 39 (approved by the Board at the May 5", 2021 meeting) called for a 15% voluntary

reduction in water use from May through June and a mandatory 25% reduction in water use from

July through October, as compared to 2013.

“consumption in 2021 as compared to 2013.

comparisons from 2021 to 2013 for the mandatory reduction months.

Staff monitored both production and billed

Table 3-1 below shows the monthly production

Table 3-1: Monthly Production in the West Marin Service Area (July through October)

Month 2013 Production (MG) 2021 Production (MG) Percent Reduction
July 9.56 6.04 -37%
August 9.41 573 ~-39%
September 8.69 5.85 -33%
October 8.18 5.06 -38%

Table 3-2 contains the consumption comparison of 2021 to 2013 for the period of April

through October due to the consumption billing periods not accurately lining up with the reduction

months.

Table 3-2: Billing Consumption in 2021 Compared to 2013

Billing Period Consumption

2013 Consumption (MG)

2021 Consumption (MG)

Percent Reduction

June (Apr./May) 15.02 11.55 -23%
August (Jun./Jul.) 16.90 11.39 -33%
October (Aug./Sept.) 17.14 10.75 -37%




Draft West Marin 2021 Dry year Conditions Report
January 2022
Page 5

Although only Stage 2 was triggered in the WSCP, Stage 3 triggers in the WSCP were

monitored this spring and summer. Most notably, Stage 3 is triggered if any preceding 30-day

period has an average daily use of over 433,000 gallons per day. Table 3-3 shows the daily

demand average by month during the Dry Year Conditions summer period. Average daily

demand stayed well below the 433,000 gallons per day trigger.

Table 3-3: Average Daily Demand by Month

Month Average Gallons Per Day | Stage 3 Trigger (Gallons Per Day) % Variance
July 194,940 433,000 -55%
August 184,910 433,000 -57%
September 195,150 433 000 -55%
October 163,250 433,000 -62%

Section 4: Water Shortage Emergency Public Outreach

To help communicate the information to the customers and stakeholders regarding the

Water Shortage Emergency, NMWD embarked on a comprehensive campaign of public outreach

activities. A list of actions by month is provided below in Table 4-1 and sample outreach material

are included in Attachment 4.

Table 4-1: Public Outreach Tracking - 2021 Water Shortage Emergency

Outreach/Communication Action Month
Pt Reyes Light Public Hearing Notice March
Pt Reyes Light Public Notice Summary of Ordinance March
Pt Reyes Light Article March
Website News Story on Approved WC Ordinances March
Website News Story on West Marin Rate Study March
Multiple "Drought Is Here. Save Water" Social Media Posts March
Website News Story on Revised Ordinances April
Multiple "Drought Is Here. Save Water" Social Media Posts April
Website News Story on Final Water Use Prohibitions for 2021 May
KWMR Radio Spot with Dennis Rodoni and Pablo Ramudo May
Multiple "Drought Is Here. Save Water" Social Media Posts May

Public Presentation to Marin Coalition

May
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Website News Story on Drought Drop-By Event June
Public Presentation West Marin Climate Action June
KWMR Radio Spot with Dennis Rodoni June
Multiple "Drought Is Here. Save Water" Social Media Posts June
Spring West Marin Waterline Newsletter June
West Marin Drought Guide on Website July
West Marin Drought FAQs July
Weekly Social Media Posts on Drought Prohibitions July
Marin Master Gardeners Presentation August
West Marin Drought Summer Mailer August
Weekly Social Media Posts on Drought Prohibitions August
Weekly Social Media Posts on Drought Prohibitions September
Fall West Marin Waterline Newsletter October
Ordinance 39 Summary Published in Pt Reyes Light October

Section 5: Water Shortage Contingency Plan

During the first year of the current two-year drought, the Water Shortage Contingency Plan
(WSCP) was adopted and Ordinance No. 39 was approved at the May 5, 2020 Board meeting,
declaring a Water Shortage Emergency in the West Marin Service Area (Attachments 1 and 2).
The WSCP was updated in 2016 and contains many flexible measures for enforcement base on
the State’'s past mandates and also NMWD’s water waste regulations (in Regulation 17).
However, the flexibility that was built in 2016 WSCP update to allow NMWD to adapt to varying
water shortage situations, was negated during the 2020 and 2021 Dry Year Conditions due to the
2003 Settlement Agreement, which specifically calls out set percentage reductions in the dry year
summer months of July through October.

The WSCP has a comprehensive list of water waster prohibitions and both voluntary and
mandatory reduction requirements (both being measured on the entire service area performance),
restricts new connections to the system and allows the Board the ability to enact a drought
surcharge if deemed necessary. The strength of the WSCP is that it contains these measures
and triggers that allow for fairly straightforward transition to an official Ordinance approval for
implementation. It is notably a rare situation for a service area of this size to have a

comprehensive WSCP in effect.
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One of the issues with the WSCP is that enforcement of the prohibitions is difficult due to
the remote and more rural landscape of the West Marin Service area. In addition, the continuing
COVID-19 shelter in place period has further constrained enforcement feasibility. For
enforcement, NMWD is somewhat reliant on other customer alerts to violating situations, and
NMWD received a minimal amount of reports from the public on violators in the service area
during the water use prohibitions period.

Another issue with the WSCP is that a normal base year is not clearly defined. NMWD
chose 2013 as the last year of normal use (preceding the three-year 2013-2015 drought).
However, 2013 is 10 years after the 2003 Settlement Agreement and a substantial amount of
conservation and customer water use reductions have occurred between 2003 and 2013. If the
true intent of the WSCP was to reduce post 2003 Settlement Agreement water use, NMWD has
already proven to have reduced demand even more than the mandated 25% consistent on a
yearly basis. Demand (production) in both 2020 and 2021 compared to water use from the 2002
and 2003 years, during the settlement agreement negotiations, is substantially lower. Table 5-1

shows the water production numbers in 2021 compared to that of both 2002 and 2003.

Table 5-1: Water Use Comparison (2021 to 2002/2003)

2002 2003 2021 2021 % Reduction 2021 % Reduction
Month (MG) (MG) (MG) from 2002 from 2003
July 15.09 14.47 6.04 -60% -58%
August 12.95 13.94 5.73 -56% -59%
September 12.36 12.29 5.85 -53% -52%
October 10.61 11.44 5.06 -52% -56%

The WSCP has fulfilled the objectives to date and no changes are recommended as a
result of the 2021 Dry Year Conditions, however due to 2018 legislation in regards to WSCP
requirements, there could be some notable changes to the West Marin Service Area WSCP in

the future.

Section 6: Salinity Intrusion

As documented in the District Emergency Operations Plan, to the extent possible, without
risking putting the water system out of water, pump operation is modified and other measures are
taken to prevent salt water intrusion into the wells as follows: At any time during the year the
conductivity is less than 500 uS/cm no special plant operating measures are required. With

conductivity above 500 puS/cm, utilize Gallagher well to meet as much of the demand as possible
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and to minimize the bromide levels in the treated water supply. The District has adopted the
policy that if sodium in the Pt. Reyes water supply system exceed 50 mg/L, customers are notified
by means of a public notice placed in the “Pt. Reyes Light” newspaper each week that sodium is
present at or above that level. The drastically reduced customer demand in 2021 during the July
through October period resulted in exceedance of NMWD'’s voluntary sodium notification level for
a shorter period and with a lower peak in 2021 than in 2020. In 2021 sodium exceeded 50 mg/L
from 8/1 to 11/22 while the highest value in the distribution system was 149mg/L and occurred for
only one week at that level. By contrast, the highest value in 2020 was 264mg/L. and there were
several weeks above 200 mg/L.

The plan takes in to account the multiple challenges presented by salinity intrusion- dietary
sodium, increased disinfection byproduct formation potential, objectionable salt taste. The plan
also uses objective criteria as trigger points for several actions such as well water conductivity
and sodium concentration, tide height and duration, etc. In addition, the plan takes advantage of
every operational “tool” we have to minimize the effects of salinity intrusion.

Even with careful planning in effect, the District has no real control of the magnitude of
salinity intrusion in the Coast Guard Wells and as higher and higher concentrations of salts are
noted in well water, the actions and “tools” in the plan are less effective. In addition, customer
summertime use plays a large role in determining how much water must be sourced from the
Coast Guard wells to meet demand. To address this issue the District is moving forward with
construction of the New Gallagher Well No. 2 Project to increase production of low saline water.
Once completed and fully operational the Salinity Intrusion Plan will be reviewed and revised to
incorporate new information concerning worsening salinity intrusion and any possible new
operational procedures and controls. Revisions will be presented to the Board at a future date as

part of the next Emergency Operations Plan update.
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Timeline Milestones:

Finalize system configuration and budget.

Review agreement make any necessary changes and have board approve on
February 1, 2022.

Provide SGIP with proof of progress milestone by 3rd week of February 2022
Project design commences upon approval.

Project installation will commence once interconnection and building approval is
received from PG&E and NMWD, respectively.

Plan and execute Communication campaign.

Estimated online date: November 2022.

Costs/Benefits:

No cost to District for 10 year project life.
10-year warranty provided by battery and inverter manufacturer (Tesla)
Ongoing preventative maintenance provided by manufacturer (Tesla)
o Annual maintenance consists of generally keeping area clear of debris and
any observational issues documented
10-year $100,000 savings to North Marin Water District operations (based on 2021
pump run time including back feeding STP)
Streamlined operations schedule of San Marin Pump Station — no longer bound to
the lower energy cost periods
Power backup for 14 hours of typical operations during public safety power

shutdowns, winter storm and periodic PG&E maintenance outages.












Attendees:

Staff/Alternates:

Public:

1. Check-in

*DRAFT Minutes of Technical Advisory Committee
Virtual Meeting — No Physical Location
December 6, 2021

Craig Scott, City of Cotati

Mike lelmorini, City of Petaluma

Mary Grace Pawson, City of Rohnert Park
Peter Martin, City of Santa Rosa

Colleen Ferguson, City of Sonoma

Drew Mclintyre, North Marin Water District
Cristina Goulart, Town of Windsor

Matt Fullner, Valley of The Moon Water District
Paul Sellier, Marin Municipal Water District
Roberta Atha, City of Santa Rosa

Easter Ledesma, City of Santa Rosa

Grant Davis, SCWA

Jake Spaulding, SCWA

Lynne Rosselli, SCWA

Don Seymour, SCWA

Jay Jasperse, SCWA

Barry Dugan, SCWA

Paul Piazza, SCWA

Pam Jeane, SCWA

Steven Hancock, SCWA

Michael Thompson, SCWA

David Manning, SCWA

Kimberly Zunino, City of Santa Rosa

Colin Close, City of Santa Rosa

Claire Nordlie, City of Santa Rosa

Elise Howard, City of Santa Rosa

Shannon Cotulla, Town of Windsor

Chelsea Thompson, City of Petaluma

Tony Williams, North Marin Water District
Larry Russell, Marin Municipal Water District Director
Gary Andersen, Marin Municipal Water District

Paul Selsky, Brown & Caldwell
David Keller, FOER

Brenda Adelman, RRWPC

Bob Anderson, United Wine Growers
Matt Wargula, GHD

Armin Munevar, Jacobs Engineering
KA

Drew Mclntyre, TAC Chair, called the meeting to order at 9:03 a.m.

Item #16

2. Adopt Resolution Finding Proclaimed State of Emergency and that Meeting in Person

Would Present Imminent Risks to the Health or Safety of Attendees; and Authorizing

Meetings by Teleconference of Legislative Bodies

Drew Mclintyre, TAC Chair. (Refer to handouts.) The Governor’s Executive Order N-29-20
regarding modifications to the Brown Act related to virtual meetings expired on September
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30t". The Governor signed AB361 on September 16" which allows legislative bodies to
continue virtual meetings when a proclaimed State of Emergency is in effect. AB361
requires findings be made every 30 days that in-person meetings would present risk to the
health and safety of attendees. A Resolution was presented to the TAC for consideration
and adoption.

Moved by Craig Scott, City of Cotati, seconded by Mary Grace Pawson, City of Rohnert
Park, to adopt the Resolution; unanimously approved by seven water contractors (Valley of
the Moon Water District absent). No public comments.

3. Public Comments

Brenda Adelman, RRWPC, referenced a recent Marin 1J article regarding North Marin Water
District purchasing extra water from the Water Agency in order to store more water in their
reservoir during the winter season and asked about the impact to water supply in Lake
Mendocino. Drew Mcintyre, North Marin Water District, replied that NMWD is only
purchasing excess natural Russian River flows which reduces purchases in the summer
when natural flows are lower. Don Seymour, SCWA, added the purchase will not include
stored water from either reservoir. Jay Jasperse, SCWA, added the State Water Resources
Control Board suspended curtailments in order to allow all water users to use this natural
flow. Brenda Adelman, RRWPC, said river water level is dropping quickly and asked when
considerations are made regarding impacts to the Lower Russian River. Don Seymour,
SCWA, said the current TUCO requires a minimum stream flow of 35 cubic feet per second
(cfs) until December 11, 2021 and a water quality monitoring plan to identify any impacts.

Drew Mclintyre, NMWD, announced that Colleen Ferguson, City of Sonoma, is retiring at the
end of December and expressed appreciation for her work with the Technical Advisory
Committee.

4. FY 2020/21 SCWA Water Transmission System Budget Year-End Review

Lynne Rosselli, SCWA. (Refer to handout.) Water deliveries are the backbone of the Water
Transmission System budget and FY 2020/21 deliveries were 8,100 AF more than the
budgeted amount based on twelve months of deliveries ending December 31, 2019. The
next budget cycle will likely be based on a three-year average (approximately 46,000 AF).
Expenditures were 23% less than budgeted due in part to the pandemic and fires with
resources being shifted away from the Water Transmission System Budget, then shifted
back related to the drought. Details were provided on expenditures related to operations and
maintenance, capital projects, biological opinion compliance and debt service. Drew
Mcintyre, NMWD, asked if any changes to the budget review process are anticipated for this
year and if there is a SCWA policy regarding adherence to a minimum debt service
coverage ratio.. Lynne Rosselli, SCWA, replied no budget review process changes are
anticipated and she is not aware of a maximum debt service amount. Sonoma Water
maintains a AAA bond rating and the amount is consistent with rating company
expectations. No public comments.

5. Water Supply Conditions and Temporary Urgency Change Order

Don Seymour, SCWA. Storage at Lake Mendocino is currently 21,000 acre-feet (AF) and is
gaining approximately 50 AF per day primarily due to imports from the Potter Valley Project.
The current release is the absolute minimum of 30 cubic feet per second (cfs). Storage at
Lake Sonoma is currently 120,600 AF and the current release is the absolute minimum of 75
cfs. The current decline is 100 AF per day. Some precipitation events are expected in the
next several weeks. The Temporary Urgency Change Order (TUCO) expires on December
11, 2021. A Temporary Urgency Change Petition (TUCP) was filed on November 16" and
SCWA staff hope to have a new TUCO in place by or before December 11" to allow the
system to be managed based on actual hydrologic conditions at Lake Mendocino. Peter
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Martin, City of Santa Rosa, asked for current inflows from the Potter Valley Project. Don
Seymour, SCWA, said current inflow is 45 cfs, and approximately 50 cfs is coming into the
reservoir indicating additional natural flow. No public comments.

6. Regional Water Supply Resiliency Study — Drought Management Options Update

Jay Jasperse, SCWA. Work continues to focus on the drought evaluation. The regional
model from Potter Valley to Marin Municipal Water District, including all of the systems
collectively, has been developed and calibrated. The worst-case drought scenario was
identified as 1976 through 1980 utilizing statistical information from 1912 to 2017 and 20
climate futures modeled and accepted in California. Baseline drought impacts have been
modeled for that scenario and several drought mitigation projects and measures have been
identified. The study will focus on seismic scenarios when the drought modeling and
calculations are complete. No public comments.

7. Sonoma Marin Saving Water Partnership

a. 2021 Water Production Relative to 2013 Benchmark and 2021 River Diversion
Reductions Relative to 2020 Benchmark
Drew Mclintyre, North Marin Water District. (Refer to handout.) October water
usage was 32% below the 2013 benchmark year and year-to-date usage was
21% below the 2013 benchmark year. Cumulative Russian River diversions are
down 22.7% compared to 2020. Contractors continue to work diligently to ensure
diversions are below 20% even though the order has been suspended. Public
Comment: Brenda Adelman, RRWPC, asked for a statement explaining how the
percentages are calculated. Drew Mcintyre, TAC Chair, replied that the
conservation tracking numbers in the first two pages of the attachment represent
total retail water contractor deliveries, including both local supply and Sonoma
Water deliveries. No other public comments.

b. Drought Outreach Messaging
Barry Dugan and Paul Piazza, SCWA. (Refer to handout.) Bilingual drought
messaging continues with a focus on “Fix Your Flush,” encouraging customers to
repair or replace their toilets. Bill inserts topics include installation of gray water
systems, lawn replacement and the use of mulch and rainwater capture systems.
The March 2022 “Fix a Leak Week” campaign is being rolled out regionally. No
public comments.

c. FY 2021 Annual Report
Paul Piazza, SCWA. (Refer to handout.) The Partnership’s report covers
activities from July 2020 through June 2021. It includes a letter from Sonoma
County Supervisor Lynda Hopkins, and WAC Chair, Susan Harvey, identifying
some of the challenges faced during the year, achievements “by the numbers,”
and Partnership highlights. Colleen Ferguson, City of Sonoma, gave kudos to
Paul, Barry and the Partnership for the accomplishments — especially during a
drought and pandemic. Drew Mclintyre, TAC Chair, asked how participation in the
online Garden Tour compared to previous years. Paul Piazza, SCWA, replied
prior years’ participation is based on sign-ups, but they are not mandatory, so
actual attendance is difficult to track. No public comments.

8. Biological Opinion Status Update




Pam Jeane, SCWA. (Refer to handout.)
Fish Flow Project- No changes since the November report. Staff hopes to have a
recirculated Draft EIR for the Fish Flow Habitat and Water Rights Project in 2022.
Fish Monitoring- The underwater video monitoring system was removed due to the large
storm event at the end of October. Staff will rely on spawner surveys in the mainstem
Russian River and Dry Creek for the annual count.
Dry Creek Habitat Enhancement Project
Construction- Hanford ARC completed construction on Phase llI project elements
in late September. The site had minor damage from the October storm and the
contractor returned to make some repairs.
Habitat Monitoring and Maintenance- Environmental Staff continue physical and
biological surveys on constructed projects to ensure they are meeting
requirements of the Biological Opinion and to identify any maintenance needs.
Phases |V-VI- Bid documents for Phase IV and construction is planned for
Summer 2022. Construction on Phase V is anticipated to begin in 2023 and
construction on Phase VI is anticipated to begin in 2024. The additional Phase V
site in Reach 5B is in the 30% design Phase.
Russian River Estuary Management- The mouth of the Russian River Estuary closed on
November 26 and self-breached on November 28. It also closed and self-breached
during the first week of December. The Estuary management season ended on October
15,
Interim Flow Changes- Reported on earlier in the meeting by Don Seymour, SCWA.
Drew Mclintyre, TAC Chair, commented on the erosion that occurred during the October
storm and asked if the 3,000 cfs flow was expected? David Manning, SCWA, responded
the flow was significant, but on the lower end of anticipated high flows. The area that
eroded was vulnerable since it was new and didn’t have vegetation to stabilize it;
however, the area should have been more durable.
No public comments.

Potter Valley Project Update

Pam Jeane, SCWA. (Refer to handout.) Thanked the Water Contractors and Marin
Municipal Water District for signing the November 16" letter of support for the Russian
River Watershed Water Supply Resiliency Project. The Water Agency submitted an
application in mid-November under the Drought Grant Relief Program in hopes of
receiving approximately $2 million for a water supply reliability study for the Russian
River watershed. CalTrout, one of the members of the Two Basin Solution partnership,
is also seeking $750,000 in grant funds from the California Department of Fish & Wildlife
for Eel River fishery enhancement. Regarding FERC PVP relicensing, the Partnership
hasn’t received a response from FERC on the status update submitted in mid-
November and the next update is due at the end of January. A license application is due
in April. PG&E isn’t generating power at the Potter Valley Project. The agency is
diverting water from the Eel River to the Russian river at a rate of 45 cfs in accordance
with regulatory requirements and its contract with Potter Valley Irrigation District. The
Water Agency be requesting PG&E to exercise its full authority to increase bypass flows
through the facility to 135 cfs. Drew Mcintyre, TAC Chair, asked if the request to PG&E
will be made in December. Grant Davis, SCWA, responded an initial inquiry has been
made and a formal request is expected soon. Public Comment: David Keller, FOER,
asked if the Mendocino County Water Agency has potential use as a funding vehicle for
future operation and maintenance of a water transfer project after the Potter Valley
Project is decommissioned. Pam Jeane, SCWA, said the agency is funded by the
Mendocino County General Fund and she isn't aware of a mechanism for the agency to
generate additional revenues. Grant Davis, SCWA, added Sonoma Water is looking for
a vehicle to monetize supply coming from the diversion. David Keller, FOER, asked if
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10.

11.

Sonoma Water has made any progress in creating an irrigation district in the middie and
upper Russian River as a potential funding vehicle. Grant Davis, SCWA, replied efforts
are underway, but he is not sure of the status. Pam Jeane, SCWA, said a component of
the grant application is creation of a Russian River Water Users Forum for education,
identifying interests, identifying beneficiaries and determine whether there is support for
such an option. Brenda Adelman, RRWPC, asked what concept projects are included to
increase water supply reliability in the river and is anything related to impacts to the
Lower Russian River. Jay Jasperse, SCWA, replied there is a portfolio of options which
will benefit the entire river system. No other public comments.

ltems for Next Agenda
o Drought Resiliency Technical Memorandum from Jacobs Engineering
No public comments.

Check Out
Meeting adjourned at 10:28 a.m.
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DISBURSEMENTS - DATED DECEMBER 23, 2021

item #17

Date Prepared 12/20/21

The following demands made against the District are listed for approval and authorization for payment in accordance

with Section 31302 of the California Water Code, being a part of the California Water District Law:

Amount

Seq Payable To For
P/R* Employees Net Payroll PPE 12/15/21 $154,883.66
90443* Internal Revenue Service Federal & FICA Taxes PPE 12/15/21 60,830.94
90444  State of California State Taxes & SDI PPE 12/15/21 14,790.42
90445* CalPERS Pension Contribution PPE 11/30/21 40,258.58
EFT* US Bank November Bank Analysis Charge (Lockbox
$966 & Other $457 Less Interest $63) 1,359.99
60142*  County of Sonoma CDFW Filing Fee-Notice of Exemption for
Kastania P/S Proiect 50.00
1 Allied Mechanical Front Office HVAC Repairs 620.00
2 All Star Rents Space Heater (STP) ($117) & Propane (STP
HSPS Line Break) 174.61
3 Arrow Benefits Group April Dental Admin Fee (Past Due Invoice) 265.55
4 AT&T Leased Lines 66.68
5 California Water Service Water Service (OM) (10/30/21 - 12/1/21) 28.35
6 Clark, Robert E. Exp Reimb: Rotary of West Marin Dues 380.00
7 Clipper Direct January Commuter Benefit Program 162.00
8 Clyde, Karen Exp Reimb: Safety Supplies 30.33
9 Comcast December Internet Connection 157.83
10 Core & Main PVC Pipe (41') ($3,197), Flanges (2), Elbows
(8) ($660), Hydrant Extensions (24) ($3,984),
Nipples (2), Meter Boxes (8) ($375), Couplings
(6) ($1,497), Plugs (20) ($75), Meter Spuds (39)
($647) & Tube Nuts (3) 10,616.03
11 Eurofins Eaton Analytical, Inc Algal Toxin Monitoring for Harmful Algae Bloom
in Stafford Lake 1,500.00
*Prepaid Page 1 0of4 Disbursements - Dated December 23, 2021



Payable To

Seq For Amount

12 Fedak & Brown LLP November Progress Billing (FY21 Financial

Audit) (Balance Remaining on Contract $3,050) 1,729.00
13 Ferguson Waterworks Copper Pipe (2,400 19,530.00 :
14 Fishman Supply Co Lens Wipes (400), Safety Glasses, Black Nitrile ,

Gloves (1,000) ($276) ‘ 313.37
15 Friedman's Home Improvement  Parts for STP Door 107.83
16 Emp Reimb: Safety Supplies 160.00
17 Grainger Miscellaneous Maintenance Tools & Supplies 1,261.51
18 Hach Co. Annual Maintenance on Hach Instruments

(STP) 953.69
19 Harrington Industrial Plastics STP Pump Rebuild 444 .23
20 Vision Reimbursement 368.00
21 Hopkins Technical Products Maintenance Parts for Prominent Chemical

Pumps (STP) 2,289.64
22 Vision Reimbursements 368.00
23 Kiosk Creative LLC 2021/2022 Marketing Communication &

Outreach Support Services (Balance Remaining

on Contract $37,306) 2,718.50
24 Emp Reimb: Safety Supplies 129.00
25 LGVSD Recycled Water Deliveries (7/1/21-9/30/21) 2,146.18
26 Lincoin Life Employer Serv Deferred Compensation PPE 12/15/21 10,692.87
27 Maggiora & Ghilotti Prog Pymt#3: Old Ranch Road Tank No. 2

Construction Services (Balance Remaining on

Contract $689,770) 120,922.65
28 Marin County Tax Collector Annual Hazardous Material Inventory Permit

(STP-$3,852, Yard-$2,116, Point Reyes TP

$376 & Oceana Marin TP-$347) 6,691.00
29 Marin Independent Journal Water Supply Advertisements (2) 1,060.00,
30 McGee, Barbara Novato "Cash for Grass" Rebate Program 560.00
31 McPhail Fuel Company Propane for Tahiti Way Lift Station Generator 606.93

*Prepaid

Page 2 of 4
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Seq Payable To For Amount
32 Nationwide Retirement Solution  Deferred Compensation PPE 12/15/21 995.00
33 North Bay Gas Nitrogen ($798) (STP), Carbon Dioxide ($70) &

November Cylinder Rental. 913.40
34 Novato, City of Street Excavation Moratorium Fees (804

Albatross Drive, 809 Albatross Drive & 710

Arthur St) 1,500.00
35 Oberkamper & Associates Prog Pymt#2: Topo Survey for the Leveroni

= Creek Embankment Repair Project (Balance

Remaining on Contract $1,980) 830.00
36 Office Depot Desktop Scanner ($434) & Misc Office Supplies

($234) 667.94
37 Parkinson Accounting Systems  November Accounting Software Support &

Quarterly Tech Support ($1,500) 2,085.00
38 Peterson Trucks Service Parts ('15 Int'l 5 yd Dump Truck-$668 &

'06 Int'l Crew Truck-$36) 704.80
39 Point Reyes Light Legal Notice: 12/2 & 12/9 Salinity Intrusion Pt

Reyes Station 300.00
40 Point Reyes Prop Mgmt Assn December HOA Fee (25 Giacomini Rd) 75.05
41 Quadient, Inc. January Postage Meter Rental 143.09
42 Six Robblees' Inc. Hubs (5) ('13 Vac Excavator & Trailer) 148.08
43 Soiland Co., Inc. Rock (47 yds) 1,477.43
44 Sonoma County Water Agency  November Contract Water 302,534.95
45 SPG Solar Facility X!, LLC November Energy Delivered Under Solar

Services Agreement 8,340.08
46 State Water Resources Control  Annual Permit Fee Waste Discharge

Requirement (Oceana Marin) (2) 27,109.00
47 Township Building Services November Janitorial Services 2,035.48
48 US Bank November Safekeeping Treasury Securities 55.75
49 Veolia Water Technologies Specialty Pumps Parts (STP) 9,305.05

“Prepaid
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DISBURSEMENTS - DATED DECEMBER 30, 2021

Date Prepared 12/28/21

The following demands made against the District are listed for approval and authorization for payment in accordancé
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Payable To For Amount
1 Alpha Analytical Labs Lab Testing (Novato) $55.00
2 Amazon/Genuine-Hardware Service Awards (4 Employees) ($361),

Miscellaneous Office Supplies ($140),

Maintenance Supplies ($650) Bravo Gift Cards

(6) ($200), Computer Supplies ($276), & Safety

Equipment ($393) 2,019.56
3 AT&T December Internet Service 94.24
4 Bay Alarm Company Quarterly Fire Alarm Monitoring Fee (STP)

(1/01/22-4/1/22) 338.19
5 Bold & Polisner November Legal Fees-General ($10,080) &

Potter Valley FERC-NMWD Portion ($923) 11,002.50
6 CDW-Government, Inc. Battery Back-ups (North Street PLC) 232.94
7 Consolidated CM Prog Pymt#6: Construction Management

Services for NMWD Building Renovation Project

(Balance Remaining on Contract $71,162) 23,422.00
8 Core Utilities, Inc Consulting Services: November IT Support

($6,075), Website Maintenance ($425), Core

Billing Maintenance ($400) & Board Assistance

($475) 7,375.00
9 CWEA Lab Analyst Certification Renewal Grade 2 (1/22-

12/22) (Budget $100) (Reischmann) 96.00
10 Dell Computers Replacement PC's (2-Construction) 2,132.06
11 Diesel Direct West Diesel (250 gal) ($1,129) & Gasoline (1,500 gal)

($6,491) 7,619.29
12 Fishman Supply Co First Aid & Safety Supplies ($140) 187.77
13 Fisher Scientific Biohit Tips (150) ($59) & Agar ($191) (Lab) 250.42
14 Frontier Communications STP Emergency Phone Lines 374.21

*Prepaid
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Seq Payabie To For Amount

15 GHD Inc. Prog Pymt#Z:’S: Oceana Marin Treatment &

Storage Pond Repair (Balance Remaining on

Contract $17,880) 146.25
16 Grainger Reciprocrating Saw Blades: ($494j, Eye'Wésh

Station for Auto Shop ($328) & Miscellaneous

Maintenance Tools & Supplies ($1,923) 2,745.21
17 InfoSend, Inc. November Processing Fee for Water Bi