
Date Posted: 1/14/2022 

All times are approximate and for reference only.   

The Board of Directors may consider an item at a different time than set forth herein. 

(Continued)

Information about and copies of supporting materials on agenda items are available for public review at 999 Rush 
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133.  A fee may be 
charged for copies.  District facilities and meetings comply with the Americans with Disabilities Act.  If special 
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior 
to the meeting. 

ATTENTION:  This will be a virtual meeting of the Board of Directors pursuant 

 to Assembly Bill 361 issued by the Governor of the State of California. 
There will not be a public location for participating in this meeting, but any interested member of the public 

can participate telephonically by utilizing the dial-in information printed on this agenda. 

Please note:  In the event of technical difficulties during the meeting, the District Secretary will adjourn the 
meeting and the remainder of the agenda will be rescheduled for a future special meeting which shall be 

open to the public and noticed pursuant to the Brown Act. 

NORTH MARIN WATER DISTRICT 
AGENDA - REGULAR MEETING 

January 18, 2022 – 6:00 p.m. 
Location: Virtual Meeting  

Novato, California 

Video Zoom Method 

CLICK ON LINK BELOW: SIGN IN TO ZOOM: 

 Go to:  https://us02web.zoom.us/j/82191971947 OR Meeting ID:  821 9197 1947 

Password: 466521 Password:  466521 

Call in Method: 

Dial: +1 669 900 9128
+1 253 215 8782
+1 346 248 7799
+1 301 715 8592
+1 312 626 6799
+1 646 558 8656

Meeting ID: 821 9197 1947# 

Participant ID: # 

Password: 466521# 

For clarity of discussion, the Public is requested to MUTE except: 
1. During Open Time for public expression item.

2. Public comment period on agenda items.

REVISED

NOTE:  REVISED INFORMATION FOR ITEM #7 PROVIDED AT THE END OF THE 
AGENDA PACKET.  

https://us02web.zoom.us/j/82191971947
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Est. 

Time Item Subject 
6:00 p.m. CALL TO ORDER 

1. APPROVE MINUTES FROM REGULAR MEETING, December 21, 2021

2. REDISTRICTING PROCESS PUBLIC HEARING NO 1:  Review and Receive Public Input
on Current Electoral Division Maps

3. GENERAL MANAGER’S REPORT

4. OPEN TIME: (Please observe a three-minute time limit)

This section of the agenda is provided so that the public may express comments on any issues not
listed on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water
District.  When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a
matter to staff, or direct staff to place a matter of business on a future agenda.  The public may also
express comments on agenda items at the time of Board consideration.

5. STAFF/DIRECTORS REPORTS

6. MONTHLY PROGRESS REPORT w/Customer Service Questionnaire

CONSENT CALENDAR 

The General Manager has reviewed the following items.  To his knowledge, there is no opposition to 
the action.  The items can be acted on in one consolidated motion as recommended or may be 
removed from the Consent Calendar and separately considered at the request of any person. 

7.   Consent - Approve:  Re-Authorizing Meetings by Teleconference of Legislative Bodies of 
     North Marin Water District                                                                               Resolution 

8. Consent – Approve: Recruitment Firm Agreement 

9. Consent – Approve: Agreement with Sonoma Water for Drought Tool Kit Purchases 

ACTION CALENDAR 

10. Approve: Gallagher Well No. 2 –Easement Acquisition Cost

11. Approve: Gallagher Well No. 2 Well Installation – Rejection of Apparent Low Bid As
     Non-Responsive and Award of Construction Contract to Second Lower Bidder 

12. Consider: AMI Opt-Out Request- 609 Rowland Blvd.

INFORMATION ITEMS

13. West Marin 2021 Dry Year Water Conditions Report – Initial Review

14. San Marin Pump Station Battery Backup System

15. Ethics Training for Board of Directors and District Officers

16. Technical Advisory Committee Meeting – December 6, 2021

17. MISCELLANEOUS
Disbursements – Dated December 23, 2021
Disbursements – Dated December 30, 2021
Disbursements – Dated January 6, 2022
Disbursements – Dated January 13, 2022
Point Reyes Light - Salinity Notice – December 23, 2021
Point Reyes Light - Salinity Notice – December 30, 2021
Marin IJ – NMWD Ad No. 8 – Did you know? – December 31, 2021
Marin IJ – NMWD Ad No. 9 – Did you know? – January 14, 2022

NOTE:  REVISED INFORMATION FOR ITEM #7 PROVIDED 
AT THE END OF THE AGENDA PACKET
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All times are approximate and for reference only.   

The Board of Directors may consider an item at a different time than set forth herein. 

Est. 

Time Item Subject 

NMWD Response Letter – Proposed Accessory Dwelling Unit at 145 Silver Hills Road 
Point Reyes Light – NMWD Notice of Public Hearing on Redistricting – January 6, 2022 
Marin IJ - NMWD Notice of Public Hearing on Redistricting – January 7, 2022 
Increase in Director’s Compensation 
Annual Report on Board Compensation 

News Articles: 
San Francisco Chronical – Californians have a lot of ideas for how to get more water. 
     Most of them are really bad 
Marin IJ – Editorial – Water-supply roller coaster needs to end 
Marin IJ – Hopeful signs amid historic drought – CONDITIONS EASING 
Marin IJ – California adopts new water rules – OUTDOOR USE 
Point Reyes Light – Editorial – Nature smiles on us 
Marin IJ – Water district delays pipeline across bridge- MARIN MUNICIPAL 
Marin IJ – Water officials consider rolling back restrictions – MARIN MUNICIPAL 
Marin IJ – Slowing water pipeline plan best for MMWD board incumbents 

Social Media Posts 
NMWD Web and Social Media Report – December 2021 

7:30 p.m. 18. ADJOURNMENT





1

2
3
4
5

Item #1

DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS

December 21,2021

CALL TO ORDER

President Petterle announced that due to the Coronavirus outbreak and pursuant to the

Brown Act as modified by Assembly Bill 361, this was a virtual meeting. President Petterle called

the regular meeting of the Board of Directors of North Marin Water District to order at 6:00 p.m.

and the agenda was accepted as presented. President Petterle added that there was not a public

location for participating in this meeting, but any interested members of the public could participate

remotely by utilizing the video or phone conference dial-in method using information printed on

the agenda. President Petterle announced in the event of technical difficulties during the meeting,

the District Secretary will adjourn the meeting and the remainder of the agenda will be

rescheduled for a future special meeting which shall be open to the public and noticed pursuant

to the Brown Act.

President Petterle welcomed the public to parlicipate in the remote meeting and asked

that they mute themselves, except during open time and while making comments on the agenda

items. President Petterle noted that due to the virtual nature of the meeting he will request a roll

call of the Directors. A roll call was done, those in remote attendance established a quorum.

Participating remotely were Directors Jack Baker, Rick Fraites, Jim Grossi, Michael Joly and

Stephen Petterle.

President Petterle announced all public attendees will be invited to speak and will need to

use the raised hand icon in Zoom or dial *9 to be called upon.

Mr. Mclntyre pefformed a roll call of staff, participating remotely were Drew Mclntyre

(General Manager), Tony Williams (Assistant GM/Chief Engineer), Terrie Kehoe (District

Secretary), Julie Blue (Auditor-Controller), Tony Arendell (Construction/Maintenance

Superintendent) Robert Clark (Operations/Maintenance Superintendent) and Pablo Ramudo

(Water Quality Supervisor). Also pafticipating remotely was lT consultant Kevin Cozart (Core

Utilities).

President Petterle announced for those joining the virtual meeting from the public to

identify themselves and there was no response.

MINUTES

On motion of Director Joly seconded by Director Baker, the Board approved the minutes

from the December 7,2021 Regular Board Meeting by the following vote:
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AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

On motion of Director Joly seconded by Director Baker, the Board approved the minutes

from the December 14,2021 Special Board Meeting by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

GEN ERAL MAN AGER'S REPORT

Recent Rainfall Events

Mr. Mclntyre reported as of December 20th Novato is at 13.7 inches of rain which is34o/o

above average rainfall through December and about 50% of our annual rainfall. He noted there

is another one to three inches of rain in the forecast over the next week or so.

Stafford Lake Back Feedinq Update

Mr. Mclntyre announced NMWD has backfed Stafford Lake for a total of five days between

December 3-9th. He stated the total amount backfed was approximately 32-acre feet. Mr.

Mclntyre added given the continued rainfall it is looking unlikely that staff will re-initiate back

feeding to meet our target storage supply of 2,300-acre feet. Mr. Mclntyre added Mr. Clark and

the Operations staff are monitoring the situation closely.

Director Joly stated 32-acre feet is good and staff is doing a good job keeping an eye on

things.

Sonoma County Water Aqencv (SCWA) Temporarv Urqencv Chanqe Order (TUCO)

Mr. Mclntyre reported on December 1Oth the State Water Board issued a new TUCO to

allow SCWA to base Lake Mendocino and Lake Sonoma water releases on Lake Mendocino

storage levels rather than on Lake Pillsbury's. He noted the State Water Board has also extended

the Russian River cudailment suspension through January 10,2022.

PG&E Discretionarv Bvpass Flows at Potter Vallev Proiect (PVP)

Mr. Mclntyre informed the Board that SCWA and Mendocino County lnland Water and

Power Commission sent a request to PG&E to increase bypass flows from 45 cfs to 135 cfs. He
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noted the Water Advisory Committee (WAC) has also submitted a support letter advocating for

the requested increase.

Director Grossi asked if the PVP bypass flows are allowed to go to 135 cfs regardless of

the time of year or season. Mr. Mclntyre replied the 135 cfs rate is a wintertime window from now

until early April, 2022.

NMWD Aqenda Schedule for Januarv

Mr. Mclntyre apprised the Board there are three potential Board meetings in January

including the Local Water Supply Enhancement Study Workshop at 6 p.m. on January 25. He

noted the Board approved the 2022 schedule which indicated that the January 4th meeting is

tentative. Mr. Mclntyre stated that since January 4th is right after the holidays it may be cancelled

due to limited agenda items. He noted staff will know for sure early next week, and if confirmed,

a meeting cancellation will be posted.

OPEN TIME

President Petterle asked if anyone from the public wished to bring up an item not on the

agenda and there was no response.

STAF F/ DI RECTO RS R EP O RTS

President Petterle asked if any Directors or staff wished to bring up an item not on the

agenda and there was no response.

Director Petterle stated in the Sunday Marin lJ there was an adicle stating Marin reservoirs

were at above average levels. He added the headline gave an indication that the drought was

over and everything is fine. Director Petterle noted at his house he had 16.6-inches of rain since

October 1't, which is double the 8.4-inches he received last year; however, it is significantly less

than the 41-inches that was received in water year 2018119. He emphasized the weather is

unpredictable and the drought is not over. Director Petterle stated he believes it is the

responsibility of the Directors to not only ensure sufficient water supply for this year, but to ensure

sufficient water supply every year. He added he hoped his fellow Directors agree and do not lose

site of that. Director Petterle noted just because we are getting rain now, does not mean it will

happen in the months ahead, stressing we need to continue with our water conservation programs

and continue to explore additional water supply.

Director Joly commented on climate droughts versus weather droughts. Director Joly

added SCWA's Lake Sonoma supply is sizably lower that this time in 2020. Mr. Mclntyre added

that the drought is multi years in the making and a couple months of rainfall is not going to change

that. He added mandatory conservation will continue in Novato and is driven by Lake Sonoma

and Lake Mendocino levels in the north which still needs significant improvement. Mr. Mclntyre
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noted in West Marin, water conditions are different, adding it will be a Normal year classification

in Lagunitas Creek if Kent Lake rainfall from October 1, 2021 through March 31 , 2022 totals 28-

inches. Director Joly stated he gives full support and agrees entirely with what Director Petterle

said, noting he is glad the District will be holding a Local Water Supply Enhancement Study

Workshop on January 25th and give the public an opportunity to parlicipate.

MO NTH LY PROGRESS REPORT

The Monthly Progress Report for November was reviewed. Mr. Mclntyre reported that

water production in Novato was down 53% from one year ago and down 27o/o fiscal year to date.

ln West Marin, water production was down 39% from one year ago and down 31% fiscal year to

date. Recycled Water production was down 92o/o from one year ago and down 2% fiscal year to

date. Stafford Treatment Plant production was down 20% fiscal year to date. The Board was

apprised that Stafford Lake is at 37o/o capacity, Lake Sonoma is at 50% and Lake Mendocino is

at 37% capacity. ln Oceana Marin, effluent volume was 0.554 MG for November compared to

0.534MG one year ago. Under Safety and Liability, ws had 54 days without a lost time injury.

Under Utility Performance there were no unusual trends. On the Summary of Complaints and

Service Orders, the Board was apprised that total numbers were down 18o/o from November one

year ago. Ms. Blue reported on the November 2021 lnvestments, where the District's potlfolio

holds $26.9M earning a0.27o/o average rate of return. Ms. Blue noted thatduring Novemberthe

cash balance increased by $g¿0,272. She also noted the LAIF rate is 0.20%.

Director Joly asked a question about energy use for Stafford Treatment Plant, questioning

why the energy number is 38,000 KW hours when there was no production at the plant. Ms. Blue

responded that the amount of power purchased was 38,000 KW hours and the actual use was

17,000 KW hours, however the way the solar power contract is set up we pay for the power even

if we do not use it. Mr. Joly thanked Julie for the answer.

Director Grossi asked about the delinquent water bill impacts and asked how much money

NMWD might recover through the state program. Ms. Blue replied NMWD is currently in the

application process and applied for $53,000 for Novato and $1,500 for West Marin. Director Joly

commended Ms. Blue for following up.

CONSENT CALENDAR

On the motion of Director Fraites, and seconded by Director Joly the Board approved the

following items on the consent calendar by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN' None

NMWD Draft Minutes 4of8 December 21,2021



135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

ABSENT: None

RE-AUTHORIZING MEETINGS BY TELECONFERENCE OF LEGISLATIVE BODIES OF

NORTH MARIN WATER DISTRICT

Resolution 21-30 will extend the continuation of teleconference meetings and "Finding

Proclaimed State of Emergency, that Local Officials Continue to Recommend Physical

Distancing, and that Meeting in Person Would Present lmminent Risks to the Health or Safety of

Attendees; and Re-Authorizing Meeting by Teleconference of Legislative Bodies of North Marin

Water District" from December 21 , 2021 through January 20, 2022 pursuant to Brown Act

provisions.

FINAL ANNUAL REPORT FISCAL YEAR 2O2O-21

The Annual Report was originally provided at the December 7th meeting and minor

changes were made. Upon approval the final copy will be distributed.

ACTION CALENDAR

BOARD COMMITTEE/ASSOC/A T/OA/ ASS/G NMENTS FOR 2022

This information was provided to the Board at the previous meeting on DecemberT ,2021,

at which time President Petterle asked to defer action on this item for further review. President

Petterle stated there were no requests from the Board to change assignments, therefore he

recommended that the current committee assignments for the Board of Directors remain status

quo for the 2Q22 year.

President Petterle asked if there were any comments from the public and there were

none.

On the motion of Director Fraites, and seconded by Director Grossi the Board approved

the Board/Committee Association Assignments for 2022 by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

APPROVAL OF SALARY. TERMS AND CONDITIONS OF EMPLOYMENT - GENERAL

GER OARD RESOLUTION 21-31 AMENDING PRIOR BOARD OL

Director Grossi reported this agenda item was initially presented to the Board at its

December 7, 2021 meeting for discussion. Director Grossi reported on the salary, terms and

conditions of employment for the General Manger. He stated the Board recently had a closed

session where they conducted the annual evaluation of the General Manager and it was all

positive. On behalf of the Board, Director Grossi thanked Mr. Mclntyre for guiding the District this
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past year, noting he has done a great job with guiding staff and representing the District to others

in the industry. He added the District is lucky to have him. Director Petterle stated this is not

something the Directors take lightly which is why there were two closed sessions to discuss this

and noted Mr. Mclntyre has been an amazing representative of NMWD. Director Petterle thanked

Mr. Mclntyre and expressed his appreciation for everything he does for the District.

President Petterle asked if there were any questions from the Board or members of the

public. No questions from the Board or members from the public were asked.

President Petterle provided an oral summary of the recommended action in accordance

with Government Code section 54953 (c) (3). He stated: "The item before the Board tonight is to

set the salary, terms and conditions of employment for the District's General Manger position,

effective October 1, 2021. The recommended action is to grant a 3.7o/o COLA wage increase to

the General Manager's base salary, effective October 1, 2021. The total annual salary increase

is $8,880. ln addition, payroll taxes will increase by $t30.00 and retirement contributions will

increase by $2,470 annually. After factoring in the above adjustments, the annual base

compensation for the General Manage position will be $248,580, effective October 1,2021."

President Petterle announced that additional details regarding this item were set fotlh in the

agenda and resolution associated with this item.

On the motion of Director Joly, and seconded by Director Baker the Board authorized

approval of Resolution2l-31, North Marin water District Conditions of Employment - General

Manager by the following vote:

AYES: Director Baker, Fraites, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: Director Grossi (lost internet connection, therefore he was not present to vote

on this item).

Mr. Mclntyre thanked the Board for their kind words and stated it is an honor to work with

the Board and staff. He added the District has had an excellent reputation for decades and he is

proud to continue to do his part. Director Joly stated Mr. Mclntyre only enhances that reputation.

Director Baker agreed, stating Mr. Mclntyre makes the District look good.

INFORMATION ITEMS

FY 2021/22 FIRST AUARTER REPORT - WATER OUALITY

Mr. Ramudo reported on the FY 20-21 Quarterly Progress Report for Water Quality. He

summarized the Novato system source water Stafford Lake, the treatment performance at

Stafford Treatment Plant; and the Novato distribution system. Mr. Ramudo also talked in great
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length about the cyanobacteria production by blue green algae in Stafford Lake. He explained

that during the reporting period no animals were allowed in the park or on the shore of the lake

and signs have been posted warning consumption of the sufface water, noting it is only a

recreational concern. Mr. Ramudo stated the chlorine and granular activated carbon is 100%

successful in the removal of the algae toxins and there has been no detection in our drinking

water. Additionally, the Division of Drinking Water is aware of the situation and staff will continue

to monitor the lake and collect samples.

Mr. Ramudo also summarized the Point Reyes system source water at Coast

Guard/Gallagher Wells and the performance at the Point Reyes Treatment Plant and the Point

Reyes distribution system. He noted West Marin is still having salinity intrusion in the Coast

Guard Wells, however with the help our customers conserving water use, staff was able to

mitigate salinity instruction impacts to some degree. Mr. Ramudo expressed he is hopeful with

the Gallagher Well No. 2 project coming online there will no longer be a problem with the salinity.

Mr. Ramudo also reported that the Deer lsland facility had no production, noting the

recycled water produced with Novato Sanitary District and Las Gallinas Sanitary continues to be

a great drought resistant source of supply.

NBWA MEETING _ 3. 2021

Director Fraites reported on the NBWA meeting that was held on December 3,2021. He

stated the main topic of discussion was the Potter Valley Project situation that Mr. Mclntyre

covered earlier in the meeting during the General Manager's Report. Director Fraites added the

presentation was given by John Driscoll from Congressman Jared Huffman's office.

MISCELLANEOUS

The Board received the following miscellaneous items: Disbursements - Dated December

9, 2021; Disbursements - Dated December 16, 2021, 2022 TAC and WAC/TAC Meeting

Schedule, Point Reyes Light - Salinity Notice -December 9,2Q21, Point Reyes Light - Salinity

Notice - December 16, 2021, NOAA Three-Month Outlook Temperature and Precipitation

Probability- December 16,2021, Marin lJ - NMWD Ad No. 6 - Did you know? - December 10,

2021, Marin IJ - NMWD Ad No. 7 - Did you know? - December 17,2021 and Annual Sick Leave

Buy-Back.

The Board received the following news articles: Marin lJ - State aims to fine wasters of

water DROUGHT and Merced Sun Star - Amid drought, California advances big new reservoir

project.

The Board received the following social media posts: NMWD Web and Social Media

Report - November 2021.
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ADJOURNMENT

President Petterle adjourned the meeting at 7:00 p.m.

Submitted by

Theresa Kehoe
District Secretary
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To:

From

Board of Directors, North Marin

Drew Mclntyre, General Manag
Morgan Biggerstaff, BPMNJ

MEMORANDUM

Solicit Public lnput

None at this time

Item #2

January 14,2022

Kristen Mah Rogers, Olson Rem LP

Subject: Redistricting Process Public Hearing No. 1 - Review and Receive Public lnput on
Current Electoral Divisions Map
t:\gm\câl¡forn¡a voling rights act cvra- 2021 \ælifornia voting rights act - 2021\board memo hearing no 1 for 01_18_22 meêting f¡nal.docx

RECOMMENDED AGTION:

FINANCIAL IMPACT:

Background

On August 6,2019, the Board of Directors (Board) adopted corrected Ordinance No. 38

to transition from an at-large to a division-based election system in conformance with the

California Voting Rights Act of 2001 ("CVRA"). The director elections (for divisions 2, 3, and 4) in

November 2020 were held under the new by-division election system (see the District's Final

Approved Division Map depicted on Attachment 1),

Pursuant to California Elections Code Section 22000 ef seq., the Board must review its

electoral division boundaries following the federalcensus that occurs every ten years, identify any

significant demographic changes, and adjust the boundaries as necessary consistent with the US

Constitution, Federal and State laws. ln adjusting those boundaries, the Board is required to draw

divisions that meet the following legal requirements:

o Each division shall contain nearly equal population, with any deviations justified by

other traditional redistricting criteria.

o Each division shall be drawn in a manner that complies with the state and federal

Constitutions, the Federal Voting Rights Act, and state law.

. Consistent with the principles established by the United States Supreme Court in

Shaw v. Reno, 509 U.S. 630 (1993), divisions shall not be drawn with race as the

predominant factor.

o Each division shall be contiguous, meaning that there are no islands or parts of the

division that are not attached to the whole.
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Elections Code Section 22000 provides that the Board of Directors may also take into

consideration the following factors: (1) topography, (2) geography, (3) cohesiveness, contigu¡ty,

integrity and compactness of territory, and (4) community of interests of the division. Essentially,

these cr¡teria mean that the Board may consider:

. Keeping communities of interest, such as neighborhoods, school district

boundaries, etc., undivided by a division boundary, to the extent feasible.

. Respecting visible natural and man-made geographical and topographicalfeatures

when drawing division boundaries, as much as possible.

o Having compactness of divisions, including their shape and appearance.

o ldentifying changes to the housing stock, including areas of population growth, if

any, since lines were drawn in 2019, keeping in mind, however, that divisions will

have to contain nearly equal population based on the 2020 Census data.

. lncluding public facilities in each division, to the extent feasible.

. lncluding commercial interests in each division, to the extent feasible.

The additional criteria may or may not be applicable or appropriate in the District's service

area. The community should be encouraged to provide input on some or all of these additional

criteria and may also provide input on or suggest other criteria not mentioned above.

On December 7 ,2021, the Board received a reporl from staff and legal counsel regarding

the 2020 Census data in which the District's demographer (Redistricting Partners) indicated the

2020 Census data did not reveal significant population shifts that require adjustments in division

lines. ln fact, the 2020 Census data indicated improved population balance among the District's

five electoral divisions, meaning that the current districts as drafted comply with the constitutional

requirement that the districts have equal population. The relevant standard is that a plan with

total deviation of lessthan 10% among all districts is presumed constitutional. The currenttotal

deviation among all districts using 2020 census data is 7.7o/o, well within the constitutional

standard.

The Board directed staff and legal counsel to prepare materials and invite the public to

provide input on the possibility of re-adopting the current electoral divisions map. Per the

schedule shown below, the District is holding two (2) virtual public hearings where the Board will
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receive and respond to public comments, and subsequently consider adoption of a final electoral

divisions map.

Redistricting Process Timeline

Public Outreach

The redistricting process is informed by public input. To support the public in providing

input, District staff developed a public outreach strategy to help inform the public on division-

based elections and to encourage and obtain feedback and input, using the following methods:

. Established a dedicated web page on the District's website to provide information

regarding the 2021 redistricting process; and

o Posted ongoing social media outreach to Facebook, Twitter, and Nextdoor; and

o lssued a press release to both the Marin lJ and Point Reyes Light newspapers to

inform residents and businesses in the District's service areas about how they can

participate in the process; and

. Published public notices in the Marin lJ and Point Reyes Light newspapers to

inform residents and businesses in the District's service areas about how they can

participate in the process.

Recommendation

Staff recommends that the Board receive an updated presentation by Redistricting

Partners and legal counsel, and subsequently solicit public input as part of the first public hearing.

A final vote on the new division boundaries will be held at a second public hearing on February

15,2022.

Attachments

r Attachment 1 - North Marin Water District's FinalApproved Division Map

. Attachm ent 2 - PowerPoint Presentation

DATE EVENT COMMENT

Tuesday,
January 18,
2022
at 6:00 p.m.

1st Public
Hearing (Regular
Meeting).

Show map, receive public
comments.

Tuesday, February
15,2022
at 6:00 p.m.

2nd Public
Hearing (Regular
Meeting).

Respond to comments (if any);
Board vote to adopt final map of
Electoral Divisions.
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ATTAGHMENT 1
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North Marin Water District

Redistricting 101

December 7,202L

ATTACHMENT 2
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Overview

This presentation will cover a range of topics and expand
on the technical aspects of the redistricting process.

Current District Population
What is Districting/Redistricting?
Trad¡tional Redistricting Principles
Redistricting Process & Public lnput
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2OIO Census

Population

Deviation

Deviation %

Other

Other %

Lat¡no

Låtino %

Asian

Asian %

Black

Black%

Total CVAP

OtherCVAP

OtherCVAP%

Latino CVAP

Lat¡noCVAP%

Asian CVAP

Asian CVAP%

BlackCVAP

Black CI/AP %

Division I

r2,890

582

47%

il,oll

AS.4Yv

3.8%

r33

l.o%

Division l

9292

alg4

a8,2%

633

6.8%

333

3.6%

133

1.4%

Division 2

IzJOO

-8

-o.r%

7,709

62-7%

6.9%

462

3-8%

DMsion 3

12,451

143

12%

9,442

762%

6.6%

190

15%

Divisîon 3

8.so8

6,973

azo%

790

93%

62.

73%

't23

r5%

Divisíon 4

l¿158

-150

-1.2%

8'2rO

67.5%

5.9%

342

za%

Division 4

797s

6,443

85.8%

434

55%

434

55%

256

32%

Division 5

il,739

-569

-4.6%

7,8,22

66.6%

2,722

?32vo

830

7t%

365

3l%

Division 5

7,737

5,8rO

75J%

TJ65

r5r%

504

65%

254

33%

Citizen Voting Age Population (CVAP)
DMsion 2

753l

5,996

79.6%

T3A

9.A%

6'13

Lr%

1A4

z4%

Total Deviat¡on of 9.3Yo



2O2O Census

Populat¡on

Deviation

Deviation %

Other

Other %

Latino

l¿t¡no %

Asian

As¡an %

Black

Black%

ToÞICVAP

OtherCVAP

OtherÖ/AP%

Latino Ö/AP

l-atino C1/AP %

Asian CI/AP

Asian CI/AP %

BlackCVAP

Black CI/AP %

Division ì

r3J8O

517

41%

10,722

a\4%

4i%

157

't2%

Division l

rqo26

8,754

gI3%

676

6:7%

49

55%

47

o5%

Division 2

12321

-342

-27%

72O1

5A.4%

8.O%

433

35%

Division 3

r3,o76

413

33%

93e'4

n.8%

6:7%

20

1:7%

Division 3

to,o5l

82.r9

81.8%

1217

121%

557

55%

59

o.6%

Division 4

r2535

-128

l.o%

7,754

6',r.9%

s.9%

342

z7%

DMsion 5

12.202

-46'l

-3.6%

7,479

613%

3372

27.6%

1,O74

8.8%

277

23%

Citizen Voting Age Population (CVAP)
Division 2

9,O96

6,800

74.4%

836

92%

8.45

93%

6'16

6A%

Division 4

9,641

7,985

B2'A%

93l

9.7%

477

49%

249

26%

DMsion 5

e340

6,636

79.6%

a96

10.7%

522

63%

285

3.4%

Tota I Dev¡at¡on of 7 .7Yo
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What is Red¡stricting?

Redistrictine is the process of adjusting district lines every
L0 years after the release of the U.S. Census. The well-
known examples are Congress and the Legislature.

W¡thin the U.S., redistricting has become an extremely
politicized process and has been the subject of more high-
profile Supreme Court decisions than any other part of
our elections system.
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What is Red¡stricting?

Redistrictins is at its core the act of equalizing population

among districts.

Th¡s is necessary in order to meet two requirements - one

constitutional, one from Supreme Court precedent:

Equal Representotion (L4th Amendment)- how effective any resident can

be at advocating for themselves or being represented within a

ju risd iction.

One Person One Vote - equal ability to elect a candidate of choice.
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Red ¡stricti ng Pri nci ples

Federal law and the Elections Code 5 22000 define criteria
Special D¡stricts consider when redistricting:

. Relatively equal population - people, not citizens

. Voting Rights Act

. Shaw v. Reno

. Topography
o Çeography
. Cohesiveness, contiguity, integrity and compactness
. Community of interests
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Equa¡ Population
Ut¡lizing the U.S. Census Decennial File

What is "equal" population has been a key subject in
red istricti ng I itigation.

Population Equality is based

on "People" not citizens
or voters or other metrics.

o NOT
EQUAL

o The metric used is called
"deviation" which is a measure Hr

tunXD

of how close a district is to equal size.
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Voting R¡ghts

Voting Rights Act (1965) Shsw v. Reno (19931

oo Must draw districts to
ensure minority groups'
ability to elect
cand¡dates of choice

Requires majority-
minority districts

Districts cannot be

drawn with race as the
predominant factor

o
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Local Government Lines
The existing underlying governmental structure

Water Districts often have a geograph¡c relationship with
the cities and communities they serve.

o [,f nderlying City Boundaries

o [,f nincorporated County areas, that are often rural and

agricu ltu ra I a reas
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Contiguity
Two definitions for what is contiguous

Contiguity should be thought of as

"lite ral" a nd "f unctiorìa 1."

An area that is one whole piece is
"l ite ra I ly contiguous."

2. An area that represents how the
population or how people are

con nected is "fu nctiona lly
contiguous."

NOT
CONTGUOUs

a
L
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Compactness
Determining what is "compa cT"

The measure of compactness can get complicated.

a Ratio of the circumference of
a district and the area of a district.

Measuring the number of distinct
straight lines and the number of kinks
and bends.

NOT
COMPACT

o

o Simply outlawing funny shapes.
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Compactness
Determining what is "compact"

California has a rather elegant/simple definition.

Not bypassing nearby populated areas in favor of
more distant populated areas

Otange v4

a
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Commun¡t¡es of lnterest

A community of interest is defined as:

"o contiguous population which shares common
social ond economic interests thot should be included
within o single district for purposes of its effective and
fair representqtion." cal. const. art. xxt, S 2(dX4).

o Examples:
o Senior Citizens or Students
. Downtown / Urban
o Rural or Agricultural
o Homeowners or Renters
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o

a

Commun¡t¡es of I nterest
Bringing like people together for representation

What are you looking for in trying to judge the
applicability of a Community of lnterest to the
red istricti ng process?

Group with shared cultu re / characteristics

Geographic Nature / Density / Ability to be
mapped

a Relationship to Agency / Policies
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Add¡tional Redistricting Rules
Optional, Addit¡onal Criteria

Water Districts often expand beyond these trad¡tional
principles. Examples can include:

Taking into consideration future growth

Balancing the rural / urban interface between districts

a

o
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North Marin Water D¡strict Redistricting
Timeline for Upcoming Meetings

December 7th Redistricting l0L Presentation
Consideration of Current Plan & 2020 Census

January L5th Hearing #1

Consideration of Draft Maps and Current Map
Public Hearing to receive input

Februa ry L8th Hea ring #2
Public Hearing to receive input
Approval of Final Map
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Item #6
NORTH MARIN WATER DISÏRICT

MONTHLY PROGRESS REPORT FOR December2021
January 18,2022

1.

Novato Potable Water Prod* - RR & STP Gombined - in Million Gallons - FYTD
Month FY21/22 FY20/21 FY19/20 FY18/19 FY17/18 22 vs 21 %
July
August
September
October
No\ember
December

282.9
212.4
214.5
1 98.5

94.1

137.1

341.7
290.1

225.6
307.8
201.6
183.0

317.7
287.1

280.5
286.0
226.3
141.2

341.1

300.9
255.0
265.6
170.1

157.8

331.0
303.0
292.4
273.7
163.9
152.1

-17%
-27o/o

-5o/o

-36%
-53o/o

-25o/o

FYTD Total '1,139.5 1,549.7 1,538.8 1,490.5 1,516.0 -26%

*Excludeswaterbackfed into Stafford Lake: FY22=12,82 MG

West Marin Potable Water Production - in Million Gallons - FY to Date
Month FY21/22 FY20/21 FY19/20 FY18/19 FY17/18 22 vs 21 %
July
August
September
October
Nor,ember

December

6.0
5.7
5.9
5.1

3.5
4.0

8.2
9.2
7.9
6.7
5.8
5.1

8.9
8.4
7.8
7.5
6.7
4.8

10.2
9.9
oÃ

8.3
7.3
5.7

9.5
B.B

8.4
7.9
5.4
5.1

-26%
-38o/o

-26%
-25%:o

-39o/o

-21o/o

FYTD Total 30.2 42.9'. 44.1 '. 50.9 ' 45.0 -29%

Stafford Treatnrent Plant Production - in Million Gallons - FY to Date
Month FY21/22 FY20/21 FY19/20 FY18/19 FY17/18 22 vs 21 %
July

August
September
October
Nolember
December

67.0
31.3
41.7
28.2

0.0
0.0

105.8
81.1

16.1

7.7
0.6
0.0

68.2
IUJ.O

115.0
103.4
102.8

0.0

78.6
79.3
60.5
74.5

0.0
0.0

112.6
8'1.5

122.7
102.3
53.6

0.0

-37%
-61%
159o/o

266%
-100%

FYTD Total 168.1 211.3 493.0 292.9 472.6 -20%

Recycled Water Production. - in Million Gallons - FY to Date
Month FY21/22 FY20/21 FY19/20 FY1U19 FY17/18 22 vs 21 %
July

August
September
October
Norember
December

42.9
41.4
JV.þ
1 8.3
0.8
0.3

39.0
43.2
29.5
22.8
10.9
0.2

36.5
33.3
29.7
26.6

10.8
0.5

30.2
30.6
33.5
20.1

12.7
1.5

27.7
26.1

25.0
19.1

2.5

0.8

10%
4o/o

3s%
-20%
-92%

50%
FYTD Total. 143.4 145.6', 137.5' 129.5' 101.2 -2%

.Excludes potable water input to the RWsystem: FY22=3 MGi FY21=24.7 MG; FY20=16.7; FY19=20.0 MG; FY18=15.8MG

t:\ac\excel\w tr use\[production.xlsxlly 21.22

2. Stafford Lake Data

. Spillway elevation is 196,0 feet
** Lake storage less 390 1y¡6 = quantity available for normal delivery

1

Rainfallthis month
Rainfall this FY to date
Lake elevation*
Lake storage**

1.BB lnches
1.99 lnches

177.9 Feet
389 MG

December Average

5.28 lnches
10.22 lnches
184.0 Feet

643 MG

December 2021

6.51 lnches
15.70 lnches
188.9 Feet

913 MG

December 2020

t:\gm\progress roport\cutrent progress report december 2021.doc



Temperature (in degrees)

3. Number of Services

4. Oceana Marin Monthlv Status Report (December)

5. Developer Proiects Status Report (Decemberl

Minimum Maximum Average
December 2021 (Novato) 53 67 60
December 2020 (Novato) 44 67 56

December 31

iì,Swi:
FY22 FY21 lncr o/o FY22 FY21 lncr o/o FY22 FY21 lncr o/o FY22 FYz1 lncr o/o

Total meters installed
Total meters actiw
Actiw dwelling units

20,821 20,788 0.2% 99 99 0.0% 799 792 0.9o/o

20,663 20,569 0.5% 96 94 2.1% 789 784 0.6%
24,099 24,O84 0.1% 837 834 0.4% 235 235 0.0%

Description December 2021 December 2020

Effluent Flow Volume (MG) 0.842 0.512

lrrigation Field Discharge (MG) 0.000 0.000

Treatment Pond Freeboard (ft) 6.8 5.6

Storage Pond Freeboard (ft) 7.0 8.5

Job No. Proiect % Complete % This month
1.2820.00
1.2831.00
12851.00
1.2841.00
1.2821.00
1.2836.00
1.2835.00
1.2856.00
1.2850.00

Bahia Heights
Landsea Homes
385 Bel Marin Keys
Hamilton Village
Atherton Place
Residence lnn
Springbrook
Redwood Credit Union
59 Bridge Road

99
98
99
99
99
10
95
5
5

0
1

0
0
1

0
5
0
0

District Proiects Status Report - Const. Dept. (December)

Job No Proiect % Complete % This month
1.'1798.00 Replace Valves on Center Road

Emplovee Hours to Date. FY 20/21

As of Pay Period Ending December 31,2021
Percent of FiscalYear Passed = 50%

5 0

2

Developer
Proiects Actual Budget

% YTD
Budget

District
Proiects Actual Budqet

% YTD
Budset

Construction 730 1.400 52% KM Construction 960 3,460 28o/o

Enqineerinq 1,127 1,504 75o/o W Enqineerinq 1,230 2.722 50%

t:\gm\progress report\current progress report decembet 2021.doc



6. Safetv/LiabiliW

FY 22 through Dec
FY 2l through Dec

Days since lost time accident through December 31,2021

\\nmwd serverlad n¡nistrât io n\A C\EX CEL\Perso nnel\wc\WC.X LS

85 Days

7. Energy Cost

lndustrial lnjury with Lost Time
Liability Claims

Paid

Lost Days
OH Cost of
Lost Days

($)

No. of
Emp.

lnwlwd

No. of
lncidents

lncurred
(FYrD)

Paid
(FYrD)

($)

61

23
$13,814
$1 0,1 20

2

3

2
3

0

1

$0

$6,590

FYE kwh
December

ø/kwh Cost/Day
Fiæal Year-to-Date thru December

kwh ø/kwh Cost/Day

2022 Stafford TP1

Pumping

OtheÉ

202'1 Stafford TP

Pumping

OtheÉ

2020 Stafford TP

Pumping

Othef

23,817
85,612

35,658 r
'145,086 ? 26.5þ $1,278 1,192,857

22.2ø

27.1ø,

28.1ø,

$171

$773

$334

21.8ø

27.4ø,

31.0ø

20.6ø,

25.2ø

28.4ø,

$282
$1,053

$434

$337

$1,265

$452

237,773
699,983

255,rc1 7

300,710
907,126

287,373

27.1ø $1,770

161,817 24.7ø

16,894
95,767

49,156

40,912
79,559

42,501

28.7ø

24.0ø

24.

21.1ø
22.3ø

22.0ø

1,326 1,495,209 22.5ø $2,054

$1 56

$767

$403

$278
$555

$292

501,816
839,931

294,969

18.6ø,

23.4ø,

26.6ø,

$507
$1,075

9429
162,972

lActual electricity used 1 8,475k\\nr.
2other includes West Marin Facilities

21.eø, $1,125 '1,636,716 22.5ø, $2,011

TIAC\Board ReportS\PGE\PG&E Usage\FY 21.22\[PGE Usâge 12.2021xlsx,xlsxlm rpt

8. Water Conservation Update

Program Totalto
Date

4346

691 0

995

6855

3

Fiscal Year to
DateMonth of

December 2021

12 71Hiqh Efficiencv Toilet (HET) Rebates

23 78Retrofit Certificates Filed

5 47Cash for Grass Rebates Paid Out

3 25Washinq Machine Rebates

50Water Smart Home Survey

t:\gm\progress report\current progress report december 2021.doc

3904



9. Utilitv Performance Metric

10. Summarv of COVID-19 Costs and Water Bill Delinouencv lmoacts - to Date

Total

lncrease in on-call Labor Costs

Payroll Accounts Receimble Collection Costs

Tme off to Employees for COVID related reasons* -

Vendor Expenses - lncluding Legal Fees

Total Covid-19 Costs to Date $ 220,800

* Families First coronavirus Response Act (FFCRA) & CASupplemental Paid Sick Leave (SPSL)

Allows employees to ta ke time off for COVID med ica I rea s ons including vaccina tion.

Water Bill Delinquency lmpacts

$ 1 15,600

$ 13,300

$ 46,300

$ 45,600

2 Years Ago

12t2019

Last Year

12t2020

This Year

12t2021r

Customer Accounts Past Due (count)

Delinquent Balances % Due on Account

Delinquent Balances $ Due on Account*

T:\AC\Board Reports\Board M ems\2022\[COVID Costs.xlsx] Progress Report

$

1.9o/o

4.1o/o

52,000 $

4.3%

11.8%

124,000

4.0%

15.8%

$ 158,000

4

SERVICE DISRUPTIONS
(No. of Customers lmpacted)

December 2021 December 2020 Fiscal Year to
Date 2021

Fiscal Year to
Date 2020

PLANNED

Duration Between 0.5 and 4 hours 2 60 76

Duration Between 4 and 12 hours 17

Duration Greater than 12 hours
UNPLANNED
Duration Between 0.5 and 4 hours 1 12 29
Duration Between 4 and 12 hours 2

Duration Greater than 12 hours 1

SERVICE LINES REPLACED
Polvbutvlene 2 0 24 53
Copper (Replaced or Repaired) 0 0 15 4

t:\gm\progress report\current progress report december 2021.doc



NORTH MARIN WATER DISTRICT

Summarv of Gomplaints & Service Orders December 2021
Tag Breakdown:

Total: 174 Consumer: 54 Office: 72O

Type Dec-21 Dec-20 Added Notes

Billinq
High Bill

Total

Meter Replacement
Total

Need Read
Total

No-Water
Total

Leak
Consumer
District

Total

Water Qualitv
Turbidity

Total

Check Pressure
Total

Turn Off / On
Total

Other
Total

TOTAL FOR MONTH:

FiscalYTD Summary
Billing
Meter Replacement
Need Read
No-Water
Leak
Water Quality
Pressure
Turn Off / On
Other
Total

'10

1

12

10

1B

12

10

18

0
l0 0

0
0,l

116
3

93
11

119 'lo4

0 1

0 I

1

21

9

1

21

I

I

I

12

I 12

174 155 12%

2
12

10

1

543
1

1

61

I

37
18

0

0

429
1

1

100
12

-95%
-33%
100%
100%
27%

0%
0o/o

-39%
-25%

Ghanqe Primarilv Due To
Decrease in Billing
Decrease in Meter Replacements
lncrease in Reads
lncrease in No-Water
lncrease in Leaks
No Change.
No Change.
Decrease in Water On/Off
Decrease in other tags

640 598 77o lncrease overall



Bill Adjustments Under Board Policy:

December 21 vs. December 20

Dec-21 13

Dec-20 10

Fiscal Year vs Prior FY

$3,1 49
$5,144

$32,690
$48,077

FY 21t22
FY 20t21

95
'133

T:\CONS SRVC\complaint report\COMPLAIN 22



Customer Seruice Questionnaire Quarterly Repoft
Quarter Endinq 12/3t/2021,

Response

Water Quality
Courteous & Helpful

Accurate lnformation

Prompt Service

Satisfactorily Resolved

Overall Experience

0 0

!-eak

Courteous & Helpful

Accurate lnformation
Prompt Service

Satisfactorily Resolved

Overall Experience

Agree

35

33

33

33

34

168

w
NMWD

Pressure

Courteous & Helpful

Accurate lnformation
Prompt Service

Satisfactorily Resolved

Overall Experience

Noisy Pipes

Courteous & Helpful

Accurate lnformation
Prompt Service

Satisfactorily Resolved

Overall Experience

Other
Courteous & Helpful

Accurate lnformation
Prompt Service

Satisfactorily Resolved

Overall Experience

0 0 0

30 0 0

198 6 1.

Response

reeAgesagreDiutraNeAgree Disagree

0

0

0

0

0

Neutral

0

0

0

0

0

Disagree

0

0

0

0

0

Neutral

0

0

0

0

0

Disagree

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,

0

0

0

0

0

0

0

0

000

0

0

0

0

0

0

0

0

0

0

6

6

6

6

6

reeesagreDiutraNe Ag

Ag

0

1.

2

2

t
6 1,

Billing
Courteous & Helpful

Accurate lnformation
Prompt Service

Satisfactorily Resolved

Overall Experience

DiutraNe sagreAgree e utraNeree

0

0

0

0

0

0 0

136

4't

0

lOOo/o

33%

Questionnaires Sent Out

Questionnaires Returned

T:\CONS SRVC\cust. quest reports\2021\OCT-DEC 2021

Grand Total

97% 3% 0%



Customer Service Questionnaire Quañerly Repoñ
Quarter Endinq : December

Customêr Comments Staff Response to Negat¡ve Comments lssues NMWD Should Address ln The Future

4

27

10

17

12

13

cosT

Reouested better exolanat¡on ¡n water leak alert

Customer th¡nks all leaks should be cons¡dered an

emergency because of the drought charge

Customer says we need someone who câres about novato

not iust a pol¡t¡cãl career

coÞv of quest¡onnaire given to Tony A. for follow up.

cSR was very n¡ce, courteous. and prompt

Jreat seruiæ

very helpfuì info

Danell was greatl

Rich was amaz¡ng, extremely profess¡onal , very helpful

I was satisfied w¡th my call

darell was qreat, knowledgeabìe, efficent,

a+ seru¡ce fTom everyone we had contact with. Very knowledgeable

Ihanks aga¡n for helping

excellent help, great stff

rich handled my ¡ssue ¡n a totally professional manner

Excellent service. Very helpful-

Told that his leak wasn't consÍdered an emergency and rep was there ¡n a hour

prompt response, great staff

VERY COURTEOUS

Received a quick response

Very happy with the men and the¡r job

everyone I dealt w¡th was very nice & very helpful

Danell was great

Prompt Friendly Service

OTHER

Prompt

After Hours seruice good response time

LEAK

Tech and Phone Operatorwere polite and know¡edgêable

gentleman was very helpful

everyone was friendly, prompt, and professional

everyone was great, thanks!



MËMORANDUM

To; Board of Directors

From; Julie Blue, Auditor-Controller ¿lþ
Nancy Holton, Accounting Supervisor

Subj: Auditor-Controller's Monthly Report of lnvestments for Decernber 2û21
t:ìâc\wofdlinvesl\22\¡nvssttlEnt repori 1?Z 1.dos

RECOMMENDED AÛTION: lnformation

FINANCIAL IMPACT: None

January 14,2A22

At month end the District's lnvestment Portfolio had an amortized cost value (i.e., cash balance)

of $26,376,941 and a market value of $26,374,053. During December the cash balance decreased by

$583,745. The market value of securities held decreased $2,888 during the month. The total
unrestricted cash balance at month end was $3,957,137 and gg,23% of the Designated Cash Reserves

are funded.

Ai December 31 , 2021,87% of the District's Portfolio was invested in California's Local Agency
lnvestmentFund(LAIF),sYoinTimeCertificatesof Deposit,4o/ointheMarinCountyTreasury, andl%
retained locally for operating purposes, The weighted average maturity of the portfolio was 26 days,

compared to 28 days at the end of November. The LAIF interest rate for the month was 0.21olo,

compared to 0.207o the previous month. The weighted average Portfolio rate was 0.27o/a,the same as

the príor month.

lnvestment Transactions for the month of Decernber aro listed below:

1UzSt2t21

1219t2t21
12120i2021

US Bank

LAIF

ynows US B¿nk

000.00
$500,000.00

Trsltom LAIF account

Trsf to LAIF account
to LAIF account

Matured



NÕRTH MARIN WATËR bI$TRICT
AUÜITÕR,TÛNTROLLËR'S MÕNTHLY RËPORT ÖF INVäSTMENTS

ûecember 3'1, 2021
S&P Purchase Maturity Cost 1Zl31lZ0Ztr

Ty.p-e-. Description Ratìng Date llate Basisr Market vglue yield,
LAIF State of CA Treasury AA" Various Õpen $22SSS,775 

*O,Tñ'

Tíme CerfìfÍcate of Deposit
TCD Morgan Stanley Bank nla
TCD Wells Fargo National Bank nla
TCD American Express Natl Bank n/a
ïCD Synchrony Bank nla
ïCD Pinnacfe Bank n/a
ïCD Enerbank nla
ïCD Sallie Mae Sank n/a
TCD UBS Bank nla
TCD BMW Bank n/a

1l16t2A
3/6/20
417t20
4117t20
5t7tzt

gt25l20

u1en1
9Ì9t21

8120t21

1/18t22
:ytJzz
4lvl22
4118t22
5lst22
sl25l24
8t18t23
9111t2ô
2t2u24

247,000
248,00t
248,000
248,000
248,000
24S,000
249,000
24S,000

$1,045,108
¿J

Loan Arrtourit

247,000
248,000
248,000
248,t00
248,000
249,000
249,000
249,000

%ot
Fortfofio

87%

1.75ok 1ôl'
135% 10/n

1,35% 1%
1.200 1%
û,90% 1%
0.450/" 1ô/,'

0.35% lilu
0.35% 1%
0.45% 1%-õ36% -----m

Õther
Aoency Marin Ço Treasury
Olher Various

AAA Various Open
nla Various Open

TÕTAL TA'FORTFOT'O
7

$1,045,108 0.220/a 4%
237 0.41Y¡ 1%

0,27% 100%

Weighted Average Maturity. _ 26 Ðays

LAIF: State oT Calìfonria Local Agency lnvestnrent Funcl.
TCÐl Tinre Cerlificate ol Deposit.
Aoencyl STP State Rcvolvìno Fund Loan Reserve.
Olher: Coniprised ol 5 accounts rsed for operaling purposes. US Bank Õperâting AL^count, US Bank STP SlìF l-r¡an

Accuurrl, US Eank FSA Payments Account, Bank of Marin AEEP Cheuking Accounl & N¡lWD Petty Cash Funci.
1 Õrìgìnaì oöst less repaynlenl of principal ãnd ûmodizårtìÕn of prerrìrim ûr discouni.
2 Yield delined to bB annualized interest rarnìngs to ryìiìtur¡ty as ã pèrcentagÉ ol invesied lunds.
3 Earfl¡llgs are c¿.lauf äted dâily - this reptësenìs the evèrage yield for the month ending Deüen1t]ef 31 , 2021 .

Loan Maturìty Origìnal Principal
lnteresl Bearíng Laans

Marin Country Club Loan
Qpte Q"ate_1/1t18 11t1t47
7t1t14 7/1t3?_

()utstandinq
lnterest

Ra[e

Marirr Municlpal Water - AËËP $3,600,000
Hrnployee Hóusing Loans {2) VarÌous Various

TOT A L INTÉRËS T BEARJNG L O.å TVS

The Distriet has the ôb¡l¡ty tû meet the next six months of cash fløw requirements

$1,265,295

525

$1,117,682
$1,930,238

1.0ûo/o

2.71Y0
Contìrrgent

i.ì¿(/ìórólô ¡tL\ìirrÈ$1, Ì1o11ir!21 I 1 ì1 I .fs1rrìo íp\



NMWD Portfolio Balance
10-Year

12t16

t:\accountants\investments\[aif rate.xlsx]data

$26.4M

1t14t2022
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$6
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$0
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peak: Nov 21=$27M

Portfolio Balance Target:
90% of Annual Operating

l7 Millionsg=Ex

$4.6M AMI Loa

$8M AEEP
Loan



LAIF 
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Portfolio

1t14t2022 NMWD Portfolio Rate of Return
State of GA LocalAgency lnvestment Fund vs District Portfolio

lO-Year History
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3%
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Treasury Yield to Exceed
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Over the 10 year period shown, the District portfolio has outperformed the
LAIF portfolio by an average of 10 basis points, generating an additional
$16,000 per year, on average, in interest revenue for the District.
Over the past 12 months, the District's portfolio has earned $36,000 more
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To:

From:

Subject:

Item #7

MEMORANDUM

Board of Directors

Drew Mclntyre, General Ma

January 14,2022

Re-Authorizing - Meetings by
Water District

nce of Legislative Bodies of North Marin

t\gm\bod misc 2022\boârd of directors meatings by tsleconlerenca 1.14.2o22.doc

RECOMMENDED ACTION Adopt Resolution No. 22-XX: "Resolution Finding Proclaimed
State of Emergency, That Local Otficials Continue to
Recommend Physical Distancing, and that Meeting in Person
Would Present lmminent Risks to the Health or Safety of
Attendees; and Re-Authorizing Meetings by Teleconference of
Legislative Bodies of North Marin Water District from January
21,2022 through February 20,2022 Pursuant to Brown Act
Provisions".

FINANGIAL IMPACT: None

As authorized by the Governor's Executive Order N-29-20, Board meetings have been held

virtually since March 17 ,2020 to protect attendees, including members of public, District employees,

and Board members, from potential exposure to the novel coronavirus disease 2019 ('COVID-19').

On June 11,2021, the Governor issued Executive Order N-08-21 which rescinded these temporary

modifications to the Brown Act, effective September 30,2021. On September 16,2021,the

Governor signed Assembly Bill 361 (2021) ('AB 361") amending the Brown Act to allow local

legislative bodies to continue to conduct meetings virtually under specified conditions and pursuant

to special rules on notice, attendance, and other matters. AB 361 took full effect on October 1,

2021.

AB 361 authorizes the Board of Directors to meet virtually during declared states of

emergency without noticing the location of individual Board Members or requiring such locations to

be open to the public if certain findings are made and certain procedures are followed, Where a

virtual meeting is held pursuant to AB 361, the members of the public must be able to observe and

participate during the meeting.

The Governor's March 4,2021declaration of a State of Emergency remains in effect and the

State currently requires masks for all unvaccinated individuals and recommends all vaccinated

individuals wear masks indoors, CDC, Ca|/OSHA, and OSHA continue to recommend physical

distancing of at least six feet to protect against transmission of COVID-19. Marin County

Approved by

Date L



Memo re Board of Directors Meetings by Teleconference
January 14,2022
Page 2 of 2

continues to recommend following CDC guidance on physical distancing as a layer of protection

against transmission of COVID-19. Therefore, the current circumstances support a determination

by the Board that meeting in person would continue to present imminent risks to the health and

safety of attendees.

On October 5,2021, the Board adopted Resolution 21-22, thereby finding a proclaimed

state of emergency, that local officials continue to recommend physical distancing, and that

meeting in person would present imminent risks to the health or safety of attendees; and

authorizing meetings by teleconference of legislative bodies of North Marin Water District from

October 5,2021 through November 4,2021 pursuant to Brown Act provisions.

On November 2,2021, November 16,2021, DecemberT and December 21,2021, the Board

adopted Resolutions2l-26, -27, -28 and -30 respectively, thereby finding a proclaimed state of

emergency, that local officials continue to recommend physical distancing, and that meeting in

person would present imminent risks to the health or safety of attendees; and re-authorizing

meetings by teleconference of legislative bodies of North Marin Water District for 30 days pursuant

to the Brown Act provisions.

lf adopted, Resolution No. 22-XX will allow the Board to continue to meet vifiually for another

30 days, after which the Board will need to reconsider its findings and confirm the need to hold

virtual meetings. This reconsideration and confirmation will need to occur every thirty days until the

Board determines it is safe to meet in person.

RECOMMENDED ACTION:

Adopt Resolution No. 22-XX: "Resolution Finding Proclaimed State of Emergency, That

Local Officials Continue to Recommend Physical Distancing, and that Meeting in Person Would

Present lmminent Risks to the Health or Safety of Attendees; and Re-Authorizing Meetings by

Teleconference of Legislative Bodies of North Marin Water District from January 21,2022 through

February 20,2022 Pursuant to Brown Act Provisions".



RESOLUTION NO. 22-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF NORTH MARIN WATER DISTRICT
FINDING PROCLAIMED STATE OF EMERGENCY, THAT LOCAL OFFICIALS

CONTINUE TO RECOMMEND PHYSICAL DISTANC¡NG, AND THAT MEETING IN
PERSON WOULD PRESENT IMMINENT RISKS TO THE HEALTH OR SAFETY OF

ATTENDEES; AND RE-AUTHORIZING MEETINGS BY TELECONFERENCE OF
LEGISLATIVE BODIES OF NORTH MARIN WATER DISTRICT FROM JANUARY 21,
2Oz2THROUGH FEBRUARY 20,2022 PURSUANT TO BROWN ACT PROVISIONS

WHEREAS, all meetings of the legislative bodies of the North Marin Water District
("District") are open and public, as required by the Ralph M. Brown Act ("Brown Act"),
Government Code Section 54950, ef seq, and any member of the public may observe,
attend, and participate in the business of such legislative bodies; and

WHEREAS, on March 4,2020, Governor Newsom declared a State of Emergency as
a result of the rapid spread of the novel coronavirus disease 2019 ("COVID-19"); and

WHEREAS, on March 10, 2020, the Board of Supervisors of the County of Marin
ratified proclamations of health and local emergency due to COVID-19; and

WHEREAS, on March 16, 2020, the City Council of the City of Novato ratified and
confirmed a proclamation of local emergency due to COVID-19;

WHEREAS, on March 17,2020, in response to the COVID-19 pandemic, Governor
Newsom issued Executive Order N-29-20 suspending ceÉain provisions of the Brown Act in
order to allow local legislative bodies to conduct meetings telephonically or by other means,
after which District staff implemented virtual meetings for all meetings of legislative bodies
within the District; and

WHEREAS, on June 1 1, 2021, Governor Newsom issued Executive Order N-08-21,
which terminated the provisions of Executive Order N-29-20 that allows local legislative bodies
to conduct meetings telephonically or by other means effective September 30, 2021; and

WHEREAS, on September 16, 2021, Governor Newsom signed Assembly Bill 361
(2021) ('AB 361'), which amended the Brown Act to allow local legislative bodies to continue
to conduct meetings by teleconference under specified conditions and pursuant to special
rules on notice, attendance, and other matters; and

WHEREAS, AB 361 , pursuant to Executive Order N-15-21 , took full effect on October
1, 2021, and makes provisions under Government Code section 54953(e) for remote
teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(bX3), subject to the
existence of certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the
Governor pursuant to Government Code section 8625, proclaiming the existence of
conditions of disaster or of extreme peril to the safety of persons and property within the
state caused by conditions as described in Government Code section 8558; and

1



WHEREAS, it is further required that state or local officials have imposed or, local
officials have recommended, measures to promote social distancing, or, the legislative body
must find that meeting in person would present imminent risks to the health and safety of
attendees; and

WHEREAS, on October 5,2021, the Board of Directors previously adopted Resolution
No. 21-22, finding that the requisite conditions exist for the legislative bodies of North Marin
Water District ("District") to conduct remote teleconference meetings without compliance with
paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on November 2, 2021, the Board of Directors previously adopted
Resolution No.21-26, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on November 16, 2021, the Board of Directors previously adopted
Resolution No. 21-27, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on December 7, 2021, the Board of Directors previously adopted
Resolution No. 21-28, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on December 21, 2021, the Board of Directors previously adopted
Resolution No.21-30, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, as a condition of extending the use of the provisions found in

section 54953 (e), the Board of Directors must reconsider the circumstances of the state of
emergency that exists in the District, and the Board of Directors has done so; and

WHEREAS, emergency conditions continue to persist in the District, specifically, the
State of Emergency for the State of California declared by Governor Newsom as a result of
the COVID-19 pandemic remains in effect; and

WHEREAS, the Centers for Disease Control and Prevention ("CDC) and Marin
County continue to recommend physical distancing of at least six feet from others outside of
the household; and

WHEREAS, "Protecting Workers: Guidance on Mitigating and Preventing the Spread
of COVID-19 in the Workplace," promulgated by the Occupational Safety and Health
Administration ('OSHA') under the United States Department of Labor, provides that
"[m]aintaining physical distancing at the workplace for [unvaccinated and at-risk] workers is an
important control to limit the spread of COVID-19" and recommends that employers train
employees about the airborne nature of COVID-19 and importance of exercising multiple
layers of safety measures, including physical distancing, and that employers implement
"physical distancing in all communal work areas for unvaccinated and othenruise at-risk

2



workers," including physical distancing from members of the public, as a "key way to protect
such workers"; and

WHEREAS, Title 8, Section 3205, subdivision (cXSXD) of the California Code of
Regulations, promulgated by the Division of Occupational Safety and Health of the California
Department of lndustrial Relations ("Ca|/OSHA'), requires employers to provide instruction to
employees on using a combination of "physical distancing, face coverings, increased
ventilation indoors, and respiratory protection" to decrease the spread of COVID-19; and

WHEREAS, the Board of Directors recognizes the recommendations by state and
local officials to use physical distancing as a layer of protection against COVID-19 and desires
to continue to provide a safe workplace for its employees and a safe environment for the open
and public meetings of the District's legislative bodies; and

WHEREAS, due to the continued threat of COVID-19, the District continues to
implement multiple layers of protection against COVID-19, including physical distancing, for
the safety of employees and members of the public; and

WHEREAS, while the District believes District work-related activities may be
conducted safely in person through imposition of various safety protocols, Board meetings
continue to present a unique challenge due to their being open to the public generally, with
limited space in the boardroom, and no ability to verify vaccination status or to provide
contact tracing for potentially exposed individual attendees; and

WHEREAS, the Board of Directors hereby finds that the presence of COVID-19 and
the increase of cases due to the Delta variant has caused, and will continue to cause,
conditions of concern to the safety of certain persons within the District, including older and
immunocompromised individuals that are likely to be beyond the control of the services,
personnel, equipment, and facilities of the District, and, therefore, continues to present
imminent risks to the health or safety of attendees, including members of the public and
District employees, should meetings of the District's legislative bodies be held in person;
and

WHEREAS, as a consequence of the local emergency persisting, the Board of
Directors does hereby find that the legislative bodies of North Marin Water District shall
continue to conduct their meetings without compliance with paragraph (3) of subdivision (b)
of Government Code section 54953, as authorized by subdivision (e) of section 54953, and
that such legislative bodies shall continue to comply with the requirements to provide the
public with access to the meetings as prescribed in paragraph (2) of subdivision (e) of
section 54953; and

WHEREAS, the District will continue to conduct meetings for all meetings of
legislative bodies within the District virtually (i.e. through the use of Zoom, or similar virtual
meeting provider) and/or telephonically, in conformance with requirements under the Brown
Act.

THEREFORE, BE lT RESOLVED by the Board of Directors of the North Marin
Water District as follows:

L The above recitals are true and correct and hereby incorporated into this Resolution

ô
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2 ln compliance with the special teleconference rules of Section 54953 of the
Government Code, as established by Assembly Bill 361 (2021), the Board of
Directors hereby makes the following findings:

a The Board of Directors has considered the circumstances of the state of
emergency; and

The states of emergency, as declared by the Governor, , continue to impact
directly the ability of the District's legislative bodies, as well as staff and
members of the public, to safely meet in person;

The CDC, and Ca|/OSHA continue to recommend physical distancing of at
least six feet to protect against transmission of COVID-19; and

Meeting in person would continue to present imminent risks to the health and
safety of members of the public, members of the District's legislative bodies,
and District employees due to the continued presence and threat of COVID-
19.

The District's legislative bodies may continue to meet remotely from January 21,
2022 through February 20,2022 in compliance with the special teleconference rules
of Section 54953 of the Government Code, as amended by Assembly Bill 361
(2021), in order to protect the health and safety of the public.

The Board of Directors will review these findings and the need to conduct meetings
by teleconference within thirty (30) days of adoption of this resolution,

b

c.

d

3

4

I hereby certify that the foregoing is a true and complete copy of a resolution duly and

regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular

meeting of said Board held on the 18th day of January 2022 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAINED:

Theresa Kehoe, Secretary
North Marin Water District

t:\gm\bod m¡sc 2022\resolution meet¡ngs by teleconferencè 1 .14.2022 final.doc
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Item #8

MEMORANDUM

To: Board of Directors

From: Drew Mclntyre, General Manager

January 14,2021

Subj: Recruitment Firm Agreement
tlgm\bod m¡sc 2o22\recruitmðnt f¡rm approval 01_14_21.docx

RECOMMENDED ACTION: Approve

FINANCIAL IMPACT: $27,000

The General Manager plans to retire in May 2022. The Board, General Manager and

Chief Engineer/Assistant General Manager (AGM) all recognize the importance of a smooth

transition not only in the General Manager's otfice but in the Chief Engineer/AGM office as well.

The transition plan calls for the appointment of the current Chief Engineer/AGM into the General

Manager's position upon my retirement. The Board has directed staff to commence recruitment

of a successor for the Chief Engineer/AGM position.

The District as well as Marin Municipal Water District and County of Marin have recently

been successfully utilizing the services of executive search firm Ralph Anderson and Associates.

Ralph Anderson is headquartered in Rocklin and specializes in high-level local government

recruitment (General Manager, Assistant General Manager, CFO, etc.)

Ralph Anderson will develop a recruitment brochure and, due to the high cost of living in

Marin, will primarily target California agencies. They will market the position, screen the applicants

and guarantee a suitable successor. The agreement stipulates that Ralph Anderson be the

exclusive recruiter.

The goal is to have a successor candidate on-board in May.

RECOMMENDATION

Authorize the General Manager to enter into an agreement with Ralph Anderson and

Associates to recruit a successor Chief Engineer/AGM for a fee not-to-exceed $27,000.

Approved by G

Date I z?-





To:

From:

Subject:

Item #9

MEMORANDUM

Board of Directors January 14,2022

Ryan Grisso, Water Conservation Coordinator ((y
Approve - Agreement with Sonoma Water for Drought Tool Kit Purchases
V:\Memos to Board\Sonoma Water Drought Tool Kit Agreoment.doc

RECOMMENDED ACTION

FINANCIAL IMPAGT:

Approve Agreement with Sonoma Water

Up to $17,817 (lncluded in FY22 Budget)

ln response to the drought and in addition year-round conservation outreach efforts, the Dis-

trict and Sonoma Marin Saving Water Partnership (Partnership) launched an aggressive public out-

reach campaign to emphasize the need to save water during this drought by highlighting actions

customers can take to reduce water use and improve water use efficiency. This campaign included

three Drought Drop-By Events in Marin, Sonoma and Mendocino Counties, by where customers

could come by and pick up a Drought Tool Kit, which included a bucket, showerhead, sink aerator,

shower timer, hose nozzle and leak detection tablets. These events were very well attended with

over 800 Drought Tool Kits being distributed over the three events. Remaining Drought Tool Kits

have been made available at the front counter at the District office since October and will be used

for future events.

ln order to obtain the materials in a timely manner for each event and to achieve bulk dis-

count purchases, Sonoma Water was asked to purchase the materials for the Drought Tool Kits,

with reimbursement from the partnership member on a per Drought Tool Kit basis, The District re-

quested and received 1,200 Drought Tool Kits for the final two Drought Drop-By Events, for a total

reimbursement cost to Sonoma Water of $17,817. This agreement formalizes the purchase and

reimbursement for the Drought Tool Kits to Sonoma Water and staff recommends approval.

RECOMMENDATION

Board authorize the General Manager to execute Agreement with Sonoma Water for the

purchase ol 1,200 Drought Tool Kits in an amount not to exceed $17,817.

Approved by GM

Date tl¡+l"u



For accessibility assistance with this document, please contact the Sonoma County Water Agency Technical Writing Section at

(7071 547-1900, Fax at (707ì1 544-6123, or TDD through the California Relay Service (by dialing 711).
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Cooperative Agreement for Reimbursement of Funding for
Sonoma-Marin Saving Water Partnership
Bulk Purchase of Drought Kit Materials

This Cooperative Agreement for Reimbursement ("Agreement") is by and between Sonoma

County Water Agency, a body corporate and politic of the State of California ("Sonoma Water")

and City of Cotati, City of Rohnert Park, City of Santa Rosa, Marin Municipal Water District,

North Marin Water District, Valley of the Moon Water District, and Town of Windsor
("Partners"). The Effective Date of this Agreement is the date the Agreement is last signed by

the parties to the Agreement, unless otherwise specified in Article 6.1- (Term of Agreement).

RECITATS
A. ln 2005 Sonoma Water began working with its water retailers to develop the Sonoma-Marin

Saving Water Partnership (Partnership). The Partnership represents L3 water utilities in
Sonoma and Marin counties that have joined together to provide regional solutions for
water use efficiency.

B. On April 27,202L, the Sonoma County Board of Supervisors proclaimed a local emergency

due to the adverse environmental, economic, health, welfare, and social impacts of the

drought that pose an imminent threat of disaster and threaten to cause widespread
potential harm to people, businesses, agriculture, property, communities, the environment,
wildlife, and recreation in the County of Sonoma.

C. ln response to the drought declaration and in addition to the Partnership's year-round

conservation campaign efforts, the Partnership launched an aggressive public outreach

campaign to emphasize the need to save water by highlighting actions customers can take

to reduce water use and improve water use efficiency.

D. These efforts included Drought Drop By events in Sonoma, Marin, and Mendocino counties

at which drought kits were distributed free of charge on a first-come basis.

E. Partners asked to purchase additional kits in excess of the allotted amount and to
contribute funds to do so.

F. To obtain the materials in a timely manner and at a reduced bulk cost, Sonoma Water
purchased materials at a total cost of 5236,562 with reimbursement by Partners for

S150,000 of the total cost for additional materials purchased on their behalf.

ln consideration of the foregoing recitals and the mutual covenants contained herein, the
parties hereto agree as follows:

AGREE MENT

The Partners and Sonoma Water agree as follows

Cooperative Agreement for Reimbursement of Funding for Sonoma-Marin Saving Water Partnership Bulk Purchase of Drought l(it Materials t
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RECITATS

1.L. The above recitals are true and correct and are incorporated herein.

LIST OF EXHIBITS

2.L The following exhibits are attached hereto and incorporated herein:

a. Exhibit A: Contact lnformation

b. Exhibit B: Partner Costs

COORDINATION

3.1. Partners shall coordinate the work set forth below with Sonoma Water's Project

Manager. Contact information is shown in Exhibit A (Contact lnformation).

SONOMA WATER'S RESPONSIBILITIES

4.1,. Sonoma Water will complete the following at its cost and expense, except to the
extent of Partners funding provided for in Sections 5 and 6 below.

a. Drought Droo Bv Kits: Sonoma Water will order and pay for Drought Drop

By kits on behalf of Partners at a cost of 514.85 per kit. Kits will include a
bucket to catch water for reuse, a WaterSense-labeled low-flow
showerhead, a 5-minute shower timer, WaterSense-labeled low-flow faucet
aerator, toilet leak-test dye tablets, and a self-closing garden hose nozzle.

b. lnvoices: Sonoma Water will bill Partners for costs authorized under this
Agreement in accordance with Exhibit B.

5. PARTNERS'RESPONSIBILITIES

5.1. Pavment: Upon execution of this Agreement and receipt of an invoice thereof,
each Partner shall deposit with Sonoma Water the applicable amount shown in
in Exhibit B (Partner Costs).

6. ADDITIONAT REQUIREMENTS

6.1. Term of Agreement: This Agreement shall expire on June 30,2022, unless

terminated earlier pursuant to the provisions of Paragraph 6.3.

6.2 Authoritv to Amend Agreement: Changes to the Agreement may be authorized
only by written amendment to this Agreement, signed by all parties. Changes to
lengthen time schedules or make minor modifications to the scope of work,
which do not increase the amount paid under the Agreement, may be executed

by Sonoma County Water Agency's General Manager in a form approved by

County Counsel.

6.3. Authoritv to Terminate Asreement: Any party may terminate its participation in
this Agreement by giving thirty (30) calendar days advance written notice to all

other parties of its intent to terminate its participation in this Agreement.

3
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Termination shall not relieve the Terminating Party of its obligation to pay costs

and expenses related to the Project or otherwise allocated prior to the effective

date of the termination. Sonoma Water's right to terminate may be exercised by

Sonoma County Water Agency's General Manager.

6.4. No Waiver of Breach: The waiver by Sonoma Water of any breach of any term or
promise contained in this Agreement shall not be deemed to be a waiver of such

term or promise or any subsequent breach of the same or any other term or
promise contained in this Agreement.

6.5. Construction

a To the fullest extent allowed by law, the provisions of this Agreement shall

be construed and given effect in a manner that avoids any violation of
statute, ordinance, regulation, or law. The parties covenant and agree that
in the event that any provision of this Agreement is held by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remainder
of the provisions hereof shall remain in fullforce and effect and shall in no

way be affected, impaired, or invalidated thereby.

Partners and Sonoma Water acknowledge that they have each contributed
to the making of this Agreement and that, in the event of a dispute over the

interpretation of this Agreement, the language of the Agreement will not be

construed against one party in favor of the other. Partners and Sonoma

Water acknowledge that they have each had an adequate opportunity to
consult with counsel in the negotiation and preparation of this Agreement.

6.6. No Third-Pa : Nothing contained in this Agreement shall be

construed to create and the parties do not intend to create any rights in third
parties.

6.7. Applicable Law and Forum This Agreement shall be construed and interpreted
according to the substantive law of California excluding the law of conflicts. Any

action to enforce the terms of this Agreement or for the breach thereof shall be

brought and tried in the County of Sonoma.

Captions: The captions in this Agreement are solely for convenience of
reference. They are not a part of this Agreement and shall have no effect on its

construction or interpretation.

b

6.8

6.9. Merger: This writing is intended both as the final expression of the Agreement

between the parties hereto with respect to the included terms and as a

complete and exclusive statement of the terms of the Agreement, pursuant to
Code of Civil Procedure section L856. Each Party acknowledges that, in entering

into this Agreement, it has not relied on any representation or undertaking,
whether oral or in writing, other than those which are expressly set forth in this

Agreement. No modification of this Agreement shall be effective unless and

until such modification is evidenced by a writing signed by both parties.
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6.10. Survival of Terms: All express representations, waivers, indemnifications, and

6.LT

limitations of liability included in this Agreement will survive its completion or
termination for any reason.

Digital Signature(s); Partners shall use either physical or digital signature(s) to
execute this Agreement, or to execute documents required to be executed by

this Agreement. Digital signature(s) must comply with Government Code section

16.5. By using digital signature(s), Partners warrants and represents that it
intends the digital signature to have the same force and effect as the use of a

manual signature. Electronic signature(s) are not allowed.

6.72. CounterpartSignatures: This Agreement may be executed in counterpart and

each of these executed counterparts shall have the same force and effect as an

original instrument and as if all of the parties to the aggregate counterparts had

signed the same instrument.
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Reviewed as to funds:

By

Sonoma County Water Agency
Division Manager - Administrative Services

Approved as to form

By

Adam Brand, Deputy County Counsel

Sonoma County Water Agency

By

Grant Davis

General Manager
Authorized per Sonoma County Water
Agency's Board of Directors Action on

January tI,2022

Date:

Reviewed as to form

By:

General Counsel

City of Cotati

By

City Manager

Date:

lN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date last

signed by the parties to the Agreement.

rw 21,/22-008

Approved as to form

By:

General Counsel

Marin Munieipal Water Distriet

By:

General Manager

North Marin Water District

General Manager
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lN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date last

signed by the parties to the Agreement.

TW 27122-008

City of Rohnert Park

By

Director of Public Works

Approved as to form

General Counsel

City of Santa Rosa

By:

General Manager

Approved as to form

By:

General Counsel

Valley of the Moon Water District

By:

General Manager

Approved as to form:

By

General Counsel

Town of Windsor

By

Town Manager
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Exhibit A

Contact lnformation

Sonoma Water CiW of Cotati
Project Manager: Paul Piazza

404 Aviation Boulevard
Santa Rosa, CA 95403-9019
Phone: 707-547-1968
Email: Paul.Piazza@scwa.ca.gov

Contact: Brittany Bober
20L West Sierra Avenue
Cotati, CA 94931
Phone: 707-665-3638
Email : bbober@cotaticitv.org

Remit payments to: Remit invoices to:
Justin Adalio
707-521-6214
iustin.adal io@scwa.ca.eov
Same address as above

Rosie Speranza

707-665-3612
rsperanza @cotaticitv.ors
Same address as above

Marin Municipal Water District North Marin Water District
Contact: Carrie Pollard
220 Nellen Avenue

Contact: Ryan Grisso

PO Box 146

999 Rush Creek Place

Novato, CA 94948
Phone: 415-761.-8933

Corte Madera, CA 94925
Phone: 415-945-L522
Email : cpollard@marinwater.org

Email: rsrisso@nmwd.com

Remit invoices to: Remit invoices to:
Same as above Same as above

City of Rohnert Park City of Santa Rosa

Contact: Nicholas Bennett
130 Avram Avenue
Rohnert Park, CA 94928-L180
Phorle: 707-588-3302
Email: nbennett@rpcitv.org

Contact: Claire Nordlie
69 Stony Circle

Santa Rosa, CA 95401
Phone: 707-543-3962
Email: cnordlie@srcitv.org

Remit invoices to: Remit invoices to:
Same as above Same as above

Valley of the Moon Water District Town of Windsor
Contact: Amanda Hudson
19039 Bay Street
Sonoma, CA95476
Phone: 707-996-1037
Email: ahudson@vomwd.org

Contact: Cristina Goulart
929L Old Redwood Highway
Windsor, CA95492
Phone: 707-838-5357
Email : ceoulart@townofwindsor.com
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Remit invoices to: Remit invoices to:
Accounting:
accounting@vomwd.ors
PO Box 280
El Verano, CA 95433

Accounts Payable at
accou ntspava ble@townofwindsor.com
Cc: csou lart@townofwindsor.com
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Exhibit B

Partner Costs

Partner Number of Kits at
$14.85 Each

Cost

City of Cotati 1_50 5z,zzl.tz

City of Rohnert Park 200 52,969.49

City of Santa Rosa 4,000 S59,389.83

Marin Municipal Water District 4,250 563,10i..69

North Marin Water District 1,,200 s17,8L6.95

Valley of the Moon Water District 200 5z,gag.qg

Town of Windsor l_00 5t,qg+.ls
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Item #10

MEMORANDUM

TO:

FROM

SUBJ:
r:\folders by job no\6000

Gallagher We
jobs\6609.20 nsw gâllaghêr

Board of Directors

Drew Mclntyre, General Manag

January 14,2022

ll No.2-Easement uisition Cost
wêll no 2\bod memos\coastal pêrm¡t approvâl and easement acqu¡s¡t¡on f¡nal.doc

Board Authorize Easement Payment

$50,000 (no budget augmentation required at this time)

RECOMMENDED ACTION:

FINANCIAL IMPAGT:

Background

At a public hearing on March 25,2021, the Marin County Deputy Zoning Administrator

(DZA) approved the District's Local Coastal Permit (LCP), thereby authorizing the District to

construct Gallagher Well No. 2, a municipal well to provide service for customers in the District's

West Marin service area. As outlined in the table below, Save Our Seashore (SOS) filed

several appeals challenging the decision to approve the District's LCP. The California Coastal

Commission denied SOS's final appeal on October 13, 2021, thereby validating the District's

LCP and allowing the Gallagher Well No. 2 project to proceed.

DATE ACTION RESULT

March 25,2021 Marin County Deputy Zoning
Administrator (DZA) approved permit.

A timely appeal to Marin County
Planning Commission was filed by
Save Our Seashore on April 1, 2021.

May 24,2021 Marin County Planning Commission
denied appeal and approved permit

A timely appeal to Marin County
Board of Supervisors was filed by
Save Our Seashore on May 28,2021.

July 13,2021 Marin County Board of Supervisors
denied appeal and approved permit.

A timely appeal to California Coastal
Commission was filed by Save Our
Seashore on or before August 5,
2021.

October 13,2021 Ca. Coastal Commission denied
appeal.

Action is not appealable therefore the
Marin County Permit is validated and
the Well No. 2 project can proceed.



Gallagher Well No. 2 - Coastal Permit Approval and Easement Acquisition
January 14,2022
Page 2

Well No. 2 Easement Acquisition

As part of the Gallagher Well No. 2 project, the District must acquire new easements at

Gallagher Ranch. The easements include a Well Site easement (Parcel 1), 15-foot Water Line

Easement (Parcel 2), 1S-foot Access Easement (Parcel 3) and 25-foot Construction Easement

(Parcel 4). The total easement area is approximately 24,527 square feet. District staff has

been negotiating with the Gallagher family over the value of the easements for several months.

ln addition, the District has been in contact with Marin Agricultural Land Trust (MALT) regarding

the conservation easement that exists on the Gallagher Ranch propedy. The terms of the

conservation easement mandates that MALT review and approve any easement agreement

between the District and the Gallagher family regarding the Gallagher Ranch property.

District staff recently reached agreement with the Gallagher family to pay $50,000 for

these easements. The easement agreement has already been executed by both Gallagher

brothers. MALT has also previously indicated their approval of the easement agreement and

we expect to have their signature within the next couple of weeks. A copy of the easement

agreement (including exhibits) is provided in Attachment 1.

Recommendation

Authorize the payment of $50,000 to compensate the Gallagher Ranch owners for

receipt of a fully executed easement.

Attachments

1. Easement Agreement



Recording requested by:

NORTH MARIN WATER DISTRICT

When Recorded Mail To:

North Marin Water District
P. O. Box 146
Novato, CA 94948-0146

APN 119-050-17 J-2 6609.20 Space above this line for
Recorder's use

GRANT OF EASEMENT/AGREEMENT

T is Grant of Easement/Agreement ("AGREEMENT") is entered into as of
("Effective Date") by and between GALLAGHER FAMILY, LLC, a Californiarz z Zoa

Limited Liability Company ("GRANTOR") and the NORTH MARIN WATER DISTRICT, a local
governmental agency of the State of California ("GRANTEE").

RECITALS

A. GRANTOR is the owner of that certain real property located at 14500 Point Reyes-
Petaluma Road, County of Marin, State of California, identified as Marin Assessor's Parcel Number
("APN') 1 19-050-17, and consisting of approximately 330 acres of land as described in the attached
Exhibit "4", which is incorporated herein by this reference (the "PROPERTY").

B. On October 17, 1988, GRANTEE entered into an agreement with the previous
owners of the PROPERTY, GALLAGHER FAMILY PARTNERS, underwhich GALLAGHER FAMILY
PARïNERS conveyed, via grant deed , a 0.25-acre parcel together with easements appurtenant
thereto to construct what is commonly referred to as "NMWD Gallagher Well No. 1," which
agreement and deed was recorded in the Official Records of the County of Marin on December29,
1988 as Document No. 1988-74326 ("the '1988 Agreement").

C. Pursuant to Section 4 of the 19BB Agreement, GRANTEE promised to endeavor to
avoid diminution of the then-existing water supply from the private well located on the PROPERTY
("Gallagher Ranch Well"), and to mitigate negative impacts to the water supply of the Gallagher
Ranch Well, resulting from operation of NMWD Gallagher Well No. 1.

D. UponcompletionofconstructionofNMWDGallagherWellNo. 1in1992,GRANTEE
found thatthe resulting safe yield capacitywas approximately 140 gallons per minute (GPM), which
is much less than the 300 GPM capacity contemplated at design.

E. The PROPERTY is subjectto a Deed of Agricultural Conservation Easementwith
Marin Agricultural Land Trust ("MALT"), recorded in the Official Records of the County of Marin on
April 29,2016 as Document No.2016-0018605 ("Conservation Easement"), which restricting
GRANTOR from selling any land of said PROPERTY and thereby creating a separate legal parcel.
However, the Conservation Easement authorizes GRANTOR to grant easements to construct a
municipal water well on a portion of the PROPERTY, subject to compliance with the applicable
terms of the Conservation Easement.

F. GRANTEE desires to obtain easements from GRANTOR for the purposes of: 1)
constructing, maintaining, operating and using a second well ("NMWD Gallagher Well No. 2"); 2)
constructing, reconstructing, removing, replacing, repairing, maintaining, operating and using a
water pipeline connecting NMWD Gallagher Well No. 2 to NMWD Gallagher Well No. 1, with a

1
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separate 2" conduit for telemetry purposes ("Water Line"); 3) maintaining access over the
PROPERTY to NMWD Gallagher Well No. 2; and 4) maintaining a permanent construction
easement related to providing necessary construction access to the Water Line on those portions of
the PROPERTY specifically described in Exhibit "B" ai'ìd depicted on Exhibits "C" arìd "D," which are
attached hereto and incorporated herein by reference.

G. Upon completion of construction, GRANTEE is willing to assume maintenance and

repair of NMWD Gallagher Well No. 2 and the Water Line.

H. GRANTOR is willing to grant easements to GRANTEE on the terms and conditions
hereinafter set forth.

FORVALUABLE CONSIDERATION, the receipt of which is acknowledged, the parties agree
as follows:

1. Grant of Easements. GRANTOR grant to GRANTEE, subject to the
conditions and covenants of this AGREEMENT, perpetualeasements forthe construction, use and
continued operation, maintenance, repair, replacement, alteration, and inspection of NMWD
Gallagher Well No. 2 and all appurtenances thereto as follows: 1) a well site easement described in
Exhibit B and depicted on Exhibit C as "Parcel One * Well Site Easement"; 2) a water line

easement for the purpose of laying down, constructing, reconstructing, removing, replacing,
repairing, maintaining, operating and using a water pipeline with a separate 2" conduit for telemetry
purposes, including ingress and egress along the easement and right of way described in Exhibit B
and depicted on Exhibit D as "Parcel Two - Water Line Easement"; 3) a separate easement and
right of way for ingress to and egress from Parcel One described in Exhibit B and depicted in

Exhibit C as "ParcelThree -Access Easement"; and 4) a permanent construction easement related
to providing necessary construction access for Parcel Two - Water Line Easement described in
Exhibit B and depicted on Exhibit D as "Parcel Four- Permanent Construction Easement." lf future
needs necessitate larger pipes, GRANTEE may install such larger pipeline or pipelines as the
GRANTEE may see fit for the transmission of water, a pipe or pipes and all necessary braces,
connections fastenings, manholes and other appliances and fixtures for use in connection therewith
orappurtenantthereto, togetherwith rights of ingress and egress necessaryforthese purposes, in,

under, on and along Parcel Two, or, upon approval of GRANTOR, at such other mutually agreed
location on the PROPERïY.

2. Nonexclusiveness of Grant of Easements. The easements are

nonexclusive, provided that the rights retained by GRANTOR shall not include the right to.cause or
permit activities, including installation or construction of improvements, that unreasonably interfere
with the rights herein conferred on GRANTEE. The preceding sentence notwithstanding, GRANTEE
may install fencing on portions of Parcel One to protect its equipment from GRANTOR or
GRANTOR's animals.

3. Prior Riqhts. Exce pt as specified in Section 2 above, this grant is made
subject and subordinate to the prior and continuing right and obligation of GRANTOR, its
successors and assigns, to use the PROPERTY in the per-formance of its agricultural operations.
This grant is made subject to all licenses, leases, easement, restrictions, conditions, covenants,
encumbrances, liens and claims of title which may affect the PROPERTY. The word "grant" shall not

be construed as a covenant against the existence of any of these.

4. Term. The term of this AGREEMENT shall commence upon the Effective
Date and shall be perpetual in term. ln the event that GRANTEE should abandon and remove the
well from Parcel One - Well Site Easement, GRANTEE shall restore GRANTOR's PROPERTY and
this AGREEMENT shall terminate with respect to Parcel One - Well Site Easement, except for the
obligations already incurred and the indemnity obligations set forth in Section 10 hereof. ln
removing the wellhead structure from Parcel One - Well Site Easement, GRANTEE agrees to
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restore the PROPERTY insofar as is reasonably possible to its condition prior to installation of the
wellhead.

5. Effect on Gallagher Ranch Well. ln its operation of NMWD GallagherWell
No. 2, GRANTEE will endeavor to avoid any diminution of the water supply from the Gallagher
Family Well below that which is currently being put to beneficial use. lf the operation of NMWD
Gallagher Well No. 2 does diminish the supply from the Gallagher Family Well, GRANTEE will
mitigate negative impacts that GRANTOR might incur. The obligation of GRANTEE to mitigate
negative impacts shall be limited to the existing flow capacity of the Gallagher Ranch Well as

determined by the rated horsepower of the existing pump operating at the Gallagher Ranch Well
and delivering water through existing piping and appurienances. lf the existing private water system
on the PROPERTY is modified in any way to increase the present water supply from Gallagher
Ranch Well, GRANTEE shall not be obligated to mitigate any interference with the increase, and
such modification shall not be permitted to interfere with the operation of NMWD GallagherWell No.

2.

6 D Galla her W GRANTEE agrees to keep the
NMWD Gallagher Well No. 2 and the Water Line in good and safe condition, free from waste, so far
as affected by GRANTOR' operations, to the reasonable satisfaction of GRANTOR.

7. Construction. Repair and Maintenance. GRANTEE shall bearthe entire
cost and expense of constructing, reconstructing, repairing, maintaining and operating NMWD
Gallagher Well No. 2 and the Water Line. GRANTEE agrees that all work upon or in connection
with NMWD GallagherWell No. 2 and the Water Line shall be performed at such times and in such
manner by GRANTEE to minimize interference with operations of GRANTOR to the extent
reasonably possible. Construction, repair and/or reconstruction of NMWD Gallagher Well No. 2
shall be performed in accordance with: 1) the "Water Development Plan" (as that term is defined in

the Conservation Easement), which was approved by MALT in February of 2021; and 2)

construction plans and specifications ("Contract Documents") as approved by GRANTOR. Approval
of the Contract Documents by GRANTOR shall not constitute a warranty by GRANTOR that such
Contract Documents conform with applicable federal, state, andior local codes and regulations.

All work by GRANTEE upon the PROPERTY shall be performed in a good and
quality like manner reasonably satisfactory to GRANTOR. Prior to GRANTEE's commencement of
work to construct NMWD Gallagher Well No. 2 and the Water Line, GRANTOR shall notify
GRANTEE of any underground structures located on the PROPERTYwithin the work limits provided

GRANTOR has actual, not constructive, knowledge of the same, without independent investigation.
Notwithstanding the foregoing, it shall be GRANTEE's responsibility to determine the existence of

any underground facilities and GRANTEE shall call Underground Service Alert at 1-800-642-2444
prior to beginning any work on the PROPERTY.

L Hazardous materials. With the exception of vehicles carrying fuel during
periods of construction, reconstruction, or maintenance, no hazardous materials shall be handled at
any time upon the NMWD Gallagher Well No. 2. ln the event of leakage or spillage of fuel occurring
at NMWD Gallagher Well No. 2, GRANTEE shall, at its own expense, promptly clean up the leakage
or spillage to the satisfaction of GRANTOR and any public body having jurisdiction in the matter.
Any expense of required compliance with federal, state or local environmental regulations incurred
by GRANTOR or GRANTEE as a consequence of GRANTEE's use of NMWD GallagherWell No. 2

shall be borne by GRANTEE, including any fines and judgments levied against GRANTOR or the
PROPERTY.

GRANTEE shallindemnify, hold harmless and defend GRANTOR, against allliability,
cost and expenses (including, without limitation, any fines, penalties, judgments, litigation costs,
attorneys'fees and consulting, engineering and construction costs) incurred by GRANTOR as a
result of GRANTEE's breach of this section or as a result of any such discharge, leakage, spillage,
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emission or pollut¡on, (regardless of whether such liability, cost or expense arises during or after the
term of the AGREEMENT) concerning NMWD Gallagher Well No. 2.

9. Assumption of Risk, GRANTEE shall assume all risk of damage to NMWD
Gallagher Well No. 2 and the Water Line, or any property under the control or custody of GRANTEE
while on or near the PROPERTY, incident to the construction or maintenance of NMWD Gallagher
Well No. 2 and the Water Line, caused by or contributed to in any way by the construction,
operation, maintenance or presence of GRANTOR's operations at the PROPERTY; provided,

however such assumption by GRANTEE shall not include any damage caused by the active

negligence, recklessness, and/or willful misconduct of GRANTOR, its agents or employees.

10. lndemnitv cl lnsurance. GRANTEE shall indemnify, defend and hold

harmless GRANTOR from and against all liability, cost and expense for loss of, or damage to,

property and for injuries to, or death of, any person (including, but not limited to, the property and

employees of each party) when arising out of GRANTEE's use of the Property by GRANTEE, its
agents, employees, contractors, subcontractors, or invitees, or GRANTEE's breach of these
provisions in accordance with this Section. The duty of GRANTEE to indemnify and hold harmless
includes the duties to defend as set forlh in Section 2778 of the Civil Code. lt is the express intent
of the parties that GRANTEE will indemnify and hold harmless GRANTOR and agents from any and

all claims suits or actions arising from any cause whatsoever as set fofth above, other than those
arising from the negligence, willful misconduct or criminal acts of the GRANTOR and agents. This

indemnity shall survive termination of this AGREEMENT.

To insure GRANTEE's contractual liability, GRANTEE shall provide GRANTOR
satisfactory evidence of Bodily and Property Damage Liability insurance, in an amount of not less
than One Million Dollars ($1,000,000.00) combined single limit per occurrence. The insurance
policies shall name GRANTOR as additional insureds and shall include the endorsements described
in subparagraphs b (1), (2) and (3) below. Upon evidence of financial capacity satisfactory to
GRANTOR, GRANTEE's obligation hereunder may be satisfied in whole or in parl by adequately
fu nded self-insurance.

Any person, firm or corporation GRANTEE authorizes to work upon the PROPERTY
shall be deemed to be GRANTEE's agent and shall be subject to all the applicable terms of this

AGREEMENT. Prior to entry upon the PROPERTY, GRANTEE shall provide GRANTOR with

satisfactory evidence, in the form of a Cerlificate of lnsurance, that all contractors who obtain access
to the PROPERTY pursuant to this AGREEMENT maintain the insurance coverage described below

throughout the term of this AGREEMENT.

o ' Liabil The

GRANTEE's contractors shall procure and maintain Workers' Compensation lnsurance and

Employers' Liability lnsurance in accordance with the laws of the State of California. Employers'
Liability lnsurance shall have coverage for a minimum liability of One Million Dollars ($1 ,000,000.00)
covering a contractor's employees engaged in the work. GRANTEE shall ensure the procurement

and maintenance of such insurance by all contractors or subcontractors engaged on the work.

Prior to commencement of any work hereunder, GRANTEE shall deliver
GRANTOR a Certificate of lnsurance or equivalent evidence of insurance which shall stipulate that
30 days advance written notice of cancellation, non-renewal or reduction in limits shall be given to

GRANTOR.

b. Bodily and Property Damage Liability lnsurance. GRANTEE shall also

procure and maintain Bodily and Properly Damage Liability lnsurance which shall include as

additional insureds the GRANTOR. Said insurance shall include Automobile Bodily lnjury and

Properly Damage coverage, including owned, hired and non-owned vehicles. Said insurance shall

be subject to combined single limit of liability of not less than $1,000,000.00.
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A Certificate of lnsurance or equivalent evidence of insurance shall be filed
with GRANTOR, which shall stipulate:

(1) Thirly days advance written notice shall be given the GRANTOR prior to
cancellation, non-renewal or reduction in limits.

(2) That the policy is Primary lnsurance and the insurance company providing

such policy shall be liable thereunder for the full amount of any loss or claim which GRANÏEE is

liable for under Sections 10 and 12, up to and including the total limit of liability, without right of
contribution from any other insurance effected or which may be effected by GRANTOR.

11. CompliancewithLaws. GRANTEE shall comply, at GRANTEE's
expense, with all applicable laws, regulations, rules and orders with respect to the use of the
PROPERTY, regardless of when they become or became effective, including, without limitation,
those relating to construction, grading, signage, health, safety, noise, environmental protection,
hazardous materials, waste disposal and water and air quality, and furnish satisfactory evidence of
such compliance upon request of GRANTOR.

12. Notices. All notices required or permitted to be given under this
AGREEMENT shall be in writing and mailed postage prepaid by certified or registered mail, return
receipt requested, or by personal delivery or by overnight courier, to the appropriate addresses
indicated below or at such other place or places as either GRANTOR or GRANTEE may, from time
to time, respectively, designate in a written notice given to the other. Notices shall be deemed
sufficiently served four (4) days after the date of mailing or upon personal delivery.

To GRANTEE North Marin Water District
999 Rush Creek Place
P.O. Box 146
Novato, CA 94948
Attn: General Manager

To GRANTOR Gallagher Family, LLC
P.O. Box 941
Point Reyes Station, CA 94956-0941

13. Successors and Assions GRANTEE shall not assign norsublet, in whole
or in paft, any rights covered by this AGREEMENT, or permit any other person, firm or corporation to
use, in whole or in part, any of the rights or privileges granted pursuant to this AGREEMENT,
without first obtaining the written consent of the GRANTOR.

14. Waiver No waiver of any default or breach of any covenant of this
AGREEMENT by either party shall be implied from any omission by either party to take action on
account of such default if such default persists or is repeated, and no express waiver shall affect any
default other than the default specified in the waiver, and then the waiver shall be operative only for
the time and to the extent stated. Waivers of any covenant, term or condition by either party shall
not be construed as a waiver of any subsequent breach of the same covenant, term or condition.
The consent or approval by either parly to or of any act by either party requiring fufther consent or
approval shall not be deemed to waive or render unnecessary their consent or approval to or of any
subsequent similar acts.

15. Severabilitv Each provision of this AGREEMENT is intended to be
severable. lf any term or provision shall be determined by a court of competent jurisdiction to be
illegal or invalid for any reason whatsoever, such provision shall be severed from this AGREEMENT
and shall not affect the validity of the remainder of this AGREEMENT.
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16. Attorneys' Fees. lf any legal proceeding should be instituted by either of
the parties to enforce the terms of this AGREEMENT or to determine the rights of the parties under
this AGREEMENT, the prevailing party in the proceeding shall receive, in addition to all court costs,
reasonable attorneys' fees.

17. Grant of Easement/Agreement Fee and Costs. ln consideration of the
rights conveyed hereunder and to reimburse the GRANTOR for its costs for review of the easement
application, design and construction plans and preparation of the AGREEMENT, GRANTEE agrees
to pay to GRANTOR an easement fee in the amount of $50,000 for the rights granted.

The AGREEMENT shall inure to the benefit of and be binding upon the successors and assigns of
the parties hereto, subject to the provisions of Section 13.

lN WITNESS WHEREOF, the parties have executed this Grant of EasemenVAgreementas
of the day and year first above written by their duly authorized representatives.

GALLAGHER FAMILY, LLC

Dated t2- 27 20zl Þ.^,'¡

Dated 1,2- ízll 7 ?t zl
| "l

Dated

IGallag

llagher

NORTH MARIN WATER DISTRICT

Drew Mclntyre, General Manager

APPROVED AS TO FORM AND CONTENT
MARIN AGRICULTURAL LAND TRUST

Dated

Print Name and Title

CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed by the foregoing instrument to North Marin Water
District, a local governmental agency, is hereby accepted by the undersigned officer on behalf of the Board of
Directors of the District pursuant to authority conferred by the Board's Resolution No. 10-14 adopted on
August 3,2010, and the Grantee consents to recordation thereof by its duly authorized officer.

NORTH MARIN WATER DISTRICT

Dated By
Drew Mclntyre, General Manager

(attach notary slip on back of this page)

6
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CALI F ORNIA ALL-P(TRP O S E
ACK]YOWLEDGEME]VT Civil Code S 11Sg

A notary public or other offrcer completing this cefiificate verifies only the identity of the individual who signed
the document to which this certifÏcate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California

County of Ma¡ln
ìI SS

On December 23.2021 before me, Theresa C. Kehoe. Notar,v Public ,
Date Name and Title of Oflicer

personally appeared PaulGallagher ,
Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose names(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same
in his/her/their authorized capacþ (ies), and that by his/her/their signatures(s) on the instrument
the person(s), or the entþ upon behalf of which the person(s) acted, executed the inshument.

I certi$, under PENALTY OF PERruRY under the laws
of the State of California that the foregoing paragraph is
true and correct.

THERESAC. KEHOE

Nolary Publ¡c - Calîfornia

Marin Coun[y

Commission # 2227189

My Comm. Expires Ja¡28,2022

Signature ofNotary

Place Notary Seal Above

Though this section is optional, completing this information can deter alteration ofthe document or
fraudulent reattachment ofthis form to an unintended document.

Description of Attached Document

Title or Type of Document: Grant of Easement/Agreement. APN I 19-050-17. J-2 6609.20, 14500 Point Rel¡es Petaluma Rd

Document Date: 1?.t).0D.ú.1

WITNESS my official seal

Signer (s) Other Than Named Above:

Number ofPages: Total 14 (6 pages + 8 p ,-



CALI FORNIA ALL.PURPOSE
ACK]YOWLEDGEME]VT Civil Code $; 11S9

A notary public or other offtcer completing this certificate verifìes only the identity of the individual who signed
the document to which this certificate is attached, and not the t¡uthfulness, accuracy, or validity of that document.

State of California

County of Marin ) SS

On December 23.202 . before me, Theresa C. Kehoe, Notar_y Public ,
Name and Title of Offrcer

WITNESS my official seal.

personally appeared KçviuGallagùcr ,
Name(s) of

who proved to me on the basis of satisfactory evidence to be the person(s) whose names(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same
in his/trer/their authorized capacity (ies), and that by hislher/their signatures(s) on the inshument
the person(s), or the entþ upon behalf of which the person(s) acted, executed the instrument.

I certiff under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph is
true and correct.

Date

THERESA C, KEHOE

Notary Public - Califotnia

Madn CounlY

Commission f 2227189

My Comm, Expires Jan 28, 2022

ofNotary Public

Place Notary Seal Above

--------o
Though this section is optional, completing this information can dete¡ alteration ofthe document or

fraudulent rôattachment ofthis form to an unintended document.

Description of Attached Document

Title or Type of Document: Grant of Eæement/Agreement. APN 119-050-17" J-2 6609.20, 14500 Point Reyes Petaluma Rd

Document Date "t2/20D.ú.1
Number of Pages: Totall4i6+agesll þaeesd€xhihits)_

Signer (s) Other Than Named Above : Paul Gallasher



Exhibit A
Description of Gallagher llanch Property

The land referred to herein is situated in the State of California, County of Marin
Unincorporated and described as follows:

PARCEL ONË:
Beginning at the Northwest côrner of that tract of land conveyed to Ëdward Gallagher by Felipe
Garcia and wife on November 12,1875, by Deed recorded August 17,1874 in Book P of Deeds
at Page 66, Marin County Records; thence along the North line of said last mentioned tract,
South 82" 45'East 50 chains; thence North 59' East 1.18 chains, more or less, to the center of
the Arroyo San Geronimo (or Paper Mill Creek); thence descending said stream with its
meanderings 168.35 chains to a pointfrom which a laureltree '18 inches in diameter marked
"B.T.S.&E," bears South 61'30'West distant 53 feet; thence leaving said creek and running
South 9' East 20.40 chains to the point of begirrning.

Being the same land conveyed to James McM. Shafter by Emma L. Howaid, by Deed dated
Jaly 24,1877 and recorded August 1,1877 in Book P of Deeds at Page 557, Marin County
Records.

Excepting therefrom the following parcel;

All ihat piece of land in the Rancho Tomales & Baulines bounded by the line between Gallagher
and the North Bend Ranch, on the Easterly side by the Paper Mill Creek, on the North by a line
drawn from the North Pacific Railroad's Eastern line through the large rock at the bend of said
road first below the Garcia Station, and on the other side by said Eastern line of said road.
Containing 1 acre, more or less, and being the same land conveyed to James Peters by James
McM. Shafter and Payne J. Shafter by Deed dated August 2, 1BB0 and recorded August 10,
1BB0 in Book U of Deeds at Page 609, Marin County Records.

PARCEL TWO:
Beginning at a point in the centerline of the Arroyo San Geronimo Creek or "Paper Mill Creek",
being the Westerly line of the lands conveyed to Robert Gallagher, which point bears North 3"
36' 51" East 4018.37 feet from the fence intersection marking the Northwest corner of the lands
conveyed to Edward Gallagherby Filipe Garcia and wife on November 12,1875 and recorded
August 17, 1877 in Book P of Deeds at Page 66, Marin County Records; running thence from
said point of beginning along the centerline of said Arroyo San Geronimo Creek, North 21"40'
West 31.81 feet; thence leaving said creek centerline, South 60' 20' West 86.44 feet and North
63" 05'West 16.52 feet to a point inthe Easterly line of a 50 foot county road (known as the
Petaluma Point Reyes County Road), as described in the Deed from Burdell to the County of
Marin, recorded September 13, 1912 in Book 146 of Deeds at Page.356, Marin County
Records; thence running along the Easterly line of said County Road South 6" 30'East 142.01
feei;thence leaving said road line, North 14" 31'East51.28feet; thence North 60'20'East
104.43 feetto a point in the centerline of the aforesaid Arroyo San Geronimo Creek; running
thence along the centerline of said creek, North 21" 40'West 48.98 feet to the point of
beginning.

Excepting therefrom Parcels One and ïwo the following described land

ilxhibit A, Pagel
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Beginning at the most Sou-theasterly corner of the Lands of Robert Gallagher and George M.
Gallagher, all as described in that certain Grant Deed filed for record FeËruary 18, 1966 in Book
2026 of Official Records at Page 280, Marin County Records; thence following the approximate
centerline of the Arroyo San Geronimo Creek, South g'40'; East 53.78 feet (lO.SO meters);
thence North 60' 20' East 129.58 feet (39.50 meters); thence North g" 401 West 53.78 feei
(16.39 meters) and thence North 21" 40'West 33.83 feet (10.31 meters)to a point herein for
convenience called "Point A"; thence South 60" 20'West 129.SB feet (3g.50 meters)to a point;
said point being the approximate centerline of the Arroyo San Geronimo Creek and said point
lying on the Easterly boundary of the lands referred to i"rereinabove (2026 O.R.2B0); thence
South 21" 40'East 33.83 feet (10.31 meters) along said Easterly boundary and returning to the
point of beginning.

Said parcelof land being a poftion of the Lands of RobertGallagherand George M. Gallagher
described in separate conveyances recordedAugust 30, lg5g iñ Boot<7Sg of ómc¡at Recórds
at Page 272 and October 19, 1943 in Book 538 of Official Records at Page 42, Marin County
Records.

Said parcel being the same as conveyed io the North Marin Water District, a public corporation,
by Deed recorded December29, 1988 as lnstrument Irlo. 88-74326, Marin County Records.

APN: 1 19-050-17

(End of Legal Description)
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NMWD
Gallagher Ranch Easement Agreement

APN 1 19^050-17

Exhibit B

Parcel One - Well Site Easement

An easement for a water well over a parcel of land in the County of Marin, State of
California more particularly described as follows:

Commencing at the northerly corner of that certain parcel of land conveyed as a well
site to the Noñh Marin Water District by Grant Deed recorded December 29, 1988 as
Document No. 19BB-74326, Marin County Records;

Thence, along the northeasterly line of the adjoining water line easement conveyed to
the North Marin Water District by Document No. 1988-74326, N 21o 40' 00" W 14.22
feet;

Thence, feaving said line, N 74o 43'25" E 7.49 feet;

Thence N 85o 44' 12'E22.24feet;

Thence N 03o 54' 52" W 18.82 feet;

Thence N 50o 19'55" W 75.85 feet;

Thence N 160 13' 41" W 121.77 feeti

Thence N 16o 23' 39" E 1 14.58 feet to the true point of beginning of this easement;

Thence N 21o 12' 13" E 78.16 feet;

Thence S 72o 27' 21" E 63.45 feet;

Thence S 17o 32' 26" W 78.00 feet;

Thence N 72o 27' 21" W 68.44 feet to the true point of beginning,

This easement contains approximately 5,144 square feet.

I
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Parcel Two - Water Line Easement

An easement fbr a water line over a parcel of land in the County of Marin, State of
California more particularly described as follows:

Commencing at the northerly corner of that certain parcel of land conveyed as a well
site to the Nofih Marin Water District by Grant Deed recorded December 2g, lgBB as
Document No. 1988-74326, Marin County Recçrds;

Thence, along the easterly line of said parcel, S 21o 40' 00" E 20.63 to the true point of
beginning of this easement;

Thence, continuing along said easterlyline, S 21o40'00" E 13.20 feetand S 09o40'00"
E 4.47 feel;

Thence, leaving said line, N 39o 50'01" E 42.64 feet;

Thence N 03o 54' 52" W 41.46 feet;

Thence N 160 14'05'W 153.19 feet;

Thence N 17o 32' 26' E 1 10.02 feet to the southea$terly corner of Parcel One described
above;

Thence, along the southerly line of said Parcel One, N 72o 27'21'W 15.00 feet;

Thence, leaving said line, S 17o 32' 26" W 114.57 feet:

Thence S 160 14'05" E 156.12 feet;

Thence S 03o 54' 52" E 33.82 feet;

Thence S 39o 50' 01" W 27.41feet to the true point of beginning.

This easement contains approximately 5,088 square feet.

2
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Parcel Three - Access Easement

An easement for access over.a parcel of land in the County of Marin, State of California
more particularly described as follows:

Beginning at the northerly corner of that certain parcel of land conveyed as a well site to
the North Marin Water District by Grant Deed recorded December 29, 19BB as
Document No, 1988-74326, Marin County Records;

Thence, along the northeasterly line of the adjoining water line easement conveyed to
the North Marin Water District by Document No. 1988-74326, N 21o 40' 00'W 14.22
feet;

Thence, N 74o 43'25" Ë 7.49 feet;

Thence N B5o 44' 12" E 22.24 fee\

Thence N 03o 54' 52' W 18.82 feet;

Thence N 50o 19' 55" W 75.85 feet;

Thence N 160 13' 41" W 121.77 feet;

Thence N 16o 23' 39' E 114,58 feet to the southwesterly corner of Parcel One
described above;

Thence, along the southwesterly line of said Parcel One, S 72o 27' 21" E 15.00 feet;

Thence, leaving said line, S 16o 23'39" W 109.89 feet;

Thence S 160 13' 41" Ë, 112.78 feet;

Thence S 50o 19' 55" E 106.22 feet;

Thence S 03o 54' 52'Ë 26.60 feet;

Thence N B4o 20' 00" W 36.18 feet;

Thence S 85o 44' 12" W 25.25 feet to the point of beginning.

This easement contains approximately 6,295 square feet.

1
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Parcel Four * Permanent Gonstruction Easement

A permanenl easement for construction u$es over a parcel of land in the tounty of
Marin, State of Califcrrnia more particularly described as follows:

Beginning at the northerly corner of that rertain parcel of land conveyed as a well site to
the North Marin Water District by Grant Deed recorded December 29, 19BB as

Document No. 1ËBB-74326, Marin Coqnty Records;

Tlrence, along the northeasterly line of the adjoining water line easement conveyed to
the Nofth Marin Water lJistrict by Document No. 1988-7432ô, N ?1Ô 40' 00" W 7,81

feet;

'Thence, leaving sairJ line, N 390 50'01" Ë 3.80 feet;

"f,hence N 03" 54' 52" W 21,üB fset;

-fhence N 160 14'05" W 161-01 feet;

Thence N 170 32' äfr" E 122j6 feet to the southerly line of Parcel One described
above;

Thence, along said southerly line S 7äo 27'21" E 25.00 feet to the northwesterly comer
of ParcelTwo described above;

Tlrence, along the westerly line of said Parcel Two, S 17o 32' 20" W 114"57 feet, S 16o

14' 05" E 156.12 feet, $ 03" 54' 52' E 33.82 feet, and S 39o 50' 01" W 27.41feetto the
westerly line of said well eite conveyed to the North Marin Water Ðistrict by Ðocument
No" 1988-74326ì

Thence, along said westçrly line, N 21o 4ü' fX)" W 20.63 feet to the point of beginning..

This easement contains approxirnately 8,000 square feet.

Bearings for these easements are basecl on Document No. 1988-74326, Marin County
Records

,TftÍ ú/ì,,tU

4 l lt+lurt
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To:

From:

Item #11

MEMORANDUM

Board of Directors January 14,2022

Tony Williams, Assistant General Manager/Chief Engineer@
Avram Pearlman, Assistant Engineer 7\Y
Gallagher Well No. 2 Well lnstallation - Rejection of Apparent Low Bid As Non-
Responsive and Award of Construction Contract to Second Low Bidder
RlFoldsrs by Job N0\6000 jobs\6609.20 New Gallagher Woll No 2\BOD Msmos\1 -18-2022\6609.20 GW02 BOD Approve Award_1-18-22.doc

Subj

RECOMMENDED AGTION: That the Board:
1) Reject the apparent low bid from Maggiora Bros,

Drilling, lnc. bid as non-responsive.
2) Award the construction contract to the second low

bidder and authorize the General Manager to execute
an agreement with Nor-Cal Pump & Well Drilling, lnc.

FINANCIAL IMPACT: $215,121 plus contingency reserve of $21 ,512 (10%) (included
in FY2021-22 CIP Budget)

Backqround

As designed, the Gallagher Well No. 2 Project is to be constructed in two distinct phases

as follows: Phase 1 involves drilling of the new well, installation of the well casing, screens,

seals, testing and destruction of two monitoring wells; and Phase 2 consists of installing 500

feet of 6-inch water pipeline to connect the new well to the existing Gallagher Well transmission

line, installing electrical upgrades (power and control system), constructing the well head piping

and appurtenances, and an earthen well mound for flood safety. The Board authorized bid

advertisement for Phase 1 of the project on November 2, 2021. The District advefiised the

project and posted the contract documents electronically on eBidboard (a web-based

construction bid management service) on November 19, 2021 . District staff also emailed several

specialty contractors that hold the required contractor license for well drilling (California license

#C-57 Well Drilling).

The bid period was 25 calendar days and included two addenda prior to the bid opening

date. Addendum #1 provided answers to questions raised at the first pre-bid meeting and

scheduled a second pre-bid meeting, Addendum #1 also provided weight limits for the

Gallagher Ranch bridge over Lagunitas Creek, which must be crossed to access the new well

site. Addendum #2 clarified that the allowable working hours for the project would include 2

additional hours per weekday and Saturday work in compliance with the project's CEQA

documentation. Two contractors/potential bidders attended the mandatory pre-bid site visits. Bid

opening occurred on December 14, 2021, and two (2) bids were timely received. A summary of

the bidders and the respective bids is included in Table 1 below.



Gallagher Well No. 2 Award Construction Contract
Page 2 of 3
January 14,2022

*prepared by

Bid Evaluation

The Engineer's Estimate for the project was prepared by the District's consultant, Wood

Rodgers and consisted of a cost range: $75,000-$80,000. ln general, the bids received were

significantly higher than the engineer's estimate which is likely due to several factors including

significant materials price fluctuations, overall high demand for well drilling throughout the state,

relative remoteness of the site and mobilization cost. Maggiora Bros. Drilling, lnc. (Maggiora

Bros.) submitted the apparent low bid of $192,315 which is $112,315 (140o/o) above the

Engineer's estimate (high end of range). Nor-Cal Pump & Well Drilling, lnc. (Nor-Cal) submitted

a bid of $215,121, which was $22,806 higherthan Maggiora Bros. (difference of approximately

12o/o).

District staff evaluated both bids and found that the apparent low bidder failed to fill out

and/or sign the following items (Bid Specifications Section indicated):

. Acknowledgement of Receipt of Addendum #2 (Section 00300), which expanded

working hours to include an additional two hours of work on weekdays (8am to Spm

increased to 7am to 6pm) and added Saturday (9am to 5pm) as a workday

o Contractor's licensing statement (Section 00435)

. Schedule of major equipment (Section 00450)

Sections 00020 and 00100 of the Bid Specifications make clear that the District

generally retains discretion to reject non-responsive bids or waive minor bid irregularities.

Section 00100-14.0 specifically states that failure to formally acknowledge all addenda is

grounds for rejection of the bid as non-responsive. After consulting with District counsel, staff

believes that the number of items missing from the Maggiora Bros.' bid submittal, particularly

the failure to sign the acknowledgment of Addendum #2, supports the rejection of the apparent

low bid as non-responsive. Moreover, District counsel has opined that failure to acknowledge

receipt of Addendum #2 likely gives Maggiora Bros. an unfair competitive advantage over Nor-

Cal because Maggiora Bros. has not agreed to be bound by the expanded working hours listed

in Addendu m #2. lf awarded the contract, any work done by Maggiora Bros. employees during

TOTAL BASE BIDCONTRACTOR
1 Magqiora Bros. Drillino, lnc. (Watsonville, CA) $192,315

$215,1212. Nor-Cal Pump & Well Drilling, lnc. (Yuba City, CA)

$75,000-$80,000Engineers Estimate*
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those expanded hours might result in Maggiora Bros. seeking a subsequent change order to

account for overtime pay, which would ultimately push the contract price higher.

By not acknowledging receipt of Addendum #2 in its bid, the Maggiora Bros.' bid should

be viewed as being materially non-responsive, particularly in light of the clear language of

Section 00100-14.0. Under the Public Contract Code and relevant caselaw, the District is

required to reject materially non-responsive bids.

Nor-Cal, the second low bidder, filled out the required bid documents, including formal

acknowledgment of both addenda. References for Nor-Cal have been checked and their work

was considered satisfactory by the clients listed. ln addition, Nor-Cal has previously performed

work for the District and has done so satisfactorily. Therefore, staff recommends the Board

award the contract to the second low bidder and authorize the District's General Manager to

execute an agreement with Nor-Cal Pump & Well Drilling, lnc.

Financial lmpact

The FY2021-22 Capital lmprovement budget includes a line item for the project in the

amount of $631,000. The total project expenditures to date (as of November 30) is $84,255,

leaving a balance of $546,745. Based on the staff recommendation to award the contract to

Nor-Cal Pump & Well Drilling, lnc., the Phase 1 cost will be $236,633, which includes a 10%

contingency.

RECOMMENDATION

That the Board:

1) Rejectthe apparent low bid from Maggiora Bros. Drilling, lnc. as non-responsive; and

2) Award the construction contract to the second low bidder and authorize the General

Manager to execute an agreement with Nor-Cal Pump & Well Drilling, lnc. in the amount

of $215,121 with a contingency reserve of $21 ,512 (10%) for Gallagher Well No. 2

Phase 1 construction.





MEMORANDUM

Item #12

January 14,2022To:

From

Subj:

Board of Directors

Julie Blue, Auditor/Controller 49
AMI Opt-Out Request - 609 Rowland Blvd
t:\ac\boârd reports\board memosuo22\609 rowland blvd ami opt out\am¡ opfout request 609 rowland blvd.docx

RECOMMENDED AGTION: Provide Direction to Staff

FINANCIAL IMPACT: $170 for materials and staff time to replace the meter

ln October 2020 staff was contacted by David Halleck, the customer at 609 Rowland Blvd.

He expressed health concerns related to the Advanced Meter lnformation (AMl) system as is

installed on his water meter. He asked about the District's AMI Opt-Out policy and how customers

were notified during the implementation phase of the project. Mr. Halleck was provided a copy of

the AMI Opt-Out Policy (Attachment 1) and a copy of the letter provided to each customer prior

to installation (Attachment 2).

At the end of December Mr. Halleck emailed a letter (Attachment 3) and asked to bring

his request to remove his AMI meter to the Board of Directors at an upcoming meeting.

After reviewing the customer's request, the Board can:

1. Leave the AMI meter installed as is i

2. Allow David Halleck an exception to the AMI opt-out policy and have staff reinstall a
non-AMl meter and bill him $1O/bimonthly to manually read the meter.

RECOTI'IMENDED AGTION :

Give direction to staff on the Board's preferred option



ATTACHMENT I

NORTH MARIN WATER DISTRICT

POLICY: AMI Opt-Out Policy
POLICY NUMBER: 48 Original Date: April 27,2018

Last Reviewed: 06/05/1 B

Last Revised:

A residential customer can opt-out of the installation of an Advanced Metering

lnformation (AMl) meter. The request must be made by the NMWD customer of record (family

members, neighbors, or landlords cannot act on behalf of another customer) prior to the

installation. To opt-out, the customer must complete and submit an opt-out application for

NMWD files.

There will be a bi-monthly meter reading fee of $10 per opt-out customer. This fee is

assessed based on the time it will take to read the meters and the administrative hours to enter

the data.

When water service is transferred to a new occupant an AMI meter will be installed by a

NMWD Field Service Representative within 48 hours. lf an opt-out customer requests the

installation of an AMI meter one will be installed at no charge and their participation in the opt-

out program will be terminated. Once a meter is installed there is no option to opt-out.

04t27
t:\bod\bod policies\48- bill AMI Opt-Out Policy.docx
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ATTACI_IMENT 2

N*ÑTH MAR;ru
WÅTËK þÍ$TNITT

Name
Address
City,State,Zip

Account#

999 Rush Creek Place

P.O. Box 146

Novato, CA 94948

PHONE

41s.BS7.4133

EMAIL

info@nmwd.com

wËB

www.nmwd.conr

Re: NMWD's AMI Project - Address

Dear Customer:

ln March 2017 lhe North Marin Water District (NMWD) upgraded 200 water meters in various locations

within NMWD's Novato service territory as a pilot project. The purpose was to assess the feasibility of
implementing an Advanced Meter lrrformation (AMl) system within Novato's rolling topography, usìng

digital technology. The pilot project proved successful. We are able to obtain water consumption

data remotely from 100% of the meters installed. By early 2019 we plan to have all meters upgraded

within NMWD's Novato service territory. The meter upgrades will improve rreter reading

efficiency, accuracy and customer service.

Your water service is scheduled to be upgraded within the next two weeks. See the image below for a

representation of what your new digital meter register will look like, ln most cases your existing meter

can be retrofitwith a newdigital registerand therewillbe no interruption toyourwaterservice.

About 25% of customers have an older meter that cannot be retrofit. lf you have an older meter you will

receive a new meter in addition to a digital register. Those of you receiving a new meter will experience

approximately 15-minutes of interruption to your
water service. A door-hanger will be placed on your
door 1-2 days prior to the meter replacement. A
service representative will knock on your door and
confirm that no water is running prior to replacing
your meter.

Your new AMI digital meter register will transmit
water use data securely to NMWD headquarters for
billing purposes. Hourly water consumption data
will be compiled and analyzed to aid in customer
service. Once approximately two months of data
is collected you will receive instruction on how you
can access your consumption data online, which can assist you in monitoring your water use patterns.

The AMI system will also provide leak detection and timely and reliable meter reading information.

Should you have questions or desire more information, visit our website at www.nrnwd.comlAMl,phQ,

or contact the District at (a15) 897-4133.

Sincerely,

Julie Blue
Auditor-Controller

l)rrc<:rçrr;l J.,,:,l lJi'i,r, o ¡',,:1. llr:,rLr:;; 'l,-,tt,,,, (-ìr,,r,,tr' ç 11l:,.:lr;rt:l l<rlr' ø clt'plr''rr prlicrì,:
(ìlÍr'rr,;i l),':rr lll<,i,'r;,,,,, Genelal lrf anager n l,',',,, l("1,,,',.. Distlict i'ie0lel¿iry
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A'ITACHMENT 3

12/2912021

Dear North Marin Water District Board of Directors,

I am writing this letter to request that our water usage meter be switched back to the
older non-ami meter. My family is electromagnetically sensitive and we are asking for
your understandlng and compassion to make this adjustment. We understand the need
to charge an extra fee to cover the cost of manually reading the meter each billing cycle

Thank You,
David Halleck

609 Rowland Blvd
Novato, CA94947

NMWD Account #459806





Item #13

To:

From

MEMORANDUM

Board of Directors

Ryan Grisso, Water Conservation Coordinator RO
Drew Mclntyre, General Manager

FINANCIAL IMPACT:

January 14,2022

Subject: West Marin 2021 Dry Year Water Conditions Report - lnitial Review
v:\memos to board\west marin 2021 dry year water condilions report bod memo.doc

RECOMMENDED ACTION lnformation Only

lnformation Only

As a part of the 2003 Settlement Agreement with Tomales Bay Association, Trout Unlimited

- North Bay and the Sierra Club, following a dry year, NMWD is required to prepare a report

detailing the dry year summer month water conditions (July through October), including flow

conditions as reported at the Gallagher gauge and comparisons with flows at the Samuel P. Taylor

Park gauge, The report shall also detail documented conservation and assessments of the

strengths and weaknesses of the Water Shortage Contingency Plan and the Salinity lntrusion Plan,

and what improvements could be made to either or both. The District is required to hold an initial

review to receive comments and recommendations on the draft report prior to a second meeting

where the report is submitted to the NMWD Board of Directors for acceptance.

Attached is the draft West Marin 2021 Dry Year Water Conditions Report for review and

comment by the Board and public. Please submit comments for incorporation into the final report by

Friday, January 21,2022. After which comments will be incorporated and the final report will be

submitted to the Board for acceptance at a subsequent regularly scheduled meeting.



West Marin 2021 Dry Year Gonditions Report

(Second Gonsecutive Dry Year)

North Marin Water District

December 2021

Prepared by: Ryan Grisso
Water Gonservation Goordi nator

v:\water shortagê emergency\2o21\wost marln\west marin 202t dry yâar water conditions report final.docx



Draft West Marin 2021 Dry year Conditions Report
January 2022
Page 2

Section 1 : lntroduction
Water Right Order 95-17, adopted in 1995, defined dry year conditions on Lagunitas Creek

and subsequent stream flow reductions based on the amount of rainfall received at Marin

Municipal Water District's Kent Lake gauge between the preceding six months from October 1

through April 1. AttheApril 21 ,2020 meeting, the Board was advised that the2020 wateryear

rainfall through April '1't was 23.6 inches which is less than the required 28-inches for normal year

conditions. Dry year conditions trigger enactment of the District's Water Shortage Contingency

Plan and adoption of a Water Conservation Ordinance. At the April 21, 2020 meeting the Board

set a public hearing for May 5, 2020 to consider declaration of a Water Shortage Emergency,

enacting the Water Shortage Contingency Plan (WSCP) and adopting a Water Conservation

Ordinance. Since the State Water Resources Control Board (SWRCB) Order 95-17 was issued

in 1995, a Dry Year Condition on Lagunitas Creek has only happened once before in 2014.

At the May 5, 2020 meeting the Board held a public hearing and declared a Water

Shortage Emergency in West Marin, enacted the Water Shorlage Contingency Plan (Attachment

'1) and approved an Emergency Water Conservation Ordinance No. 39 (Attachment 2). The

Emergency Water Conservation Ordinance No, 39 called for Stage 1, 15% voluntary

conservation, beginning May Sth through June 30th, and Stage 2, Mandatory 25% conservation

beginning July 1't through November 1't, as compared to water use in 2Oß(). Note that the

mandatory 25o/o reduction was intended for the West Marin Service Area as a whole and does

not necessarily impose a 25o/o mandatory reduction for individual residential customers. lt is also

important to note that customers in the West Marin Service area have achieved considerable

conservation since 2002 and continued conservation since 2013. Stage 2 - 25% - Mandatory

Reduction Stage gave authority to the Board to trigger enactment of a drought surcharge to be

considered simultaneous with, or subsequent to enactment of the mandatory stage at the

discretion of the Board, however, the Board elected not to enact a drought surcharge during the

2020 Dry Year Conditions. Stage 3 - up to 50% Mandatory Reduction Stage, triggered if any

preceding 30-day period has an average daily use of over 433,000 gallons per day, was not

triggered this year during the Dry Year Conditions.
(1)Most recent normal year water use as defined by the state during the most recent three-year

drought from 201 3-20'1 5.

Due to another year with rainfall well below the 28" inches required for normal year

conditions, dry year conditions persisted in 2021 and Emergency Water Conservation Ordinance

No.39 remained in effect, with a series of updates by Board approved resolutions on March 16,

2021, May 18,2021, August 3,2021, and October 19, 2021.
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As a part of the 2003 Settlement Agreement with Tomales Bay Association, Trout

Unlimited - North Bay and the Sierra Club, following the dry year, NMWD is required to prepare

a draft report detailing the dry year summer month water conditions (July through October),

including flow conditions as reported at the Gallagher Gauge and comparisons with flows at the

Samuel P. Taylor Park Gauge (See Map in Attachment 3). The report shall also detail

documented conservation and assessments of the strengths and weaknesses of the Water

Shortage Contingency Plan and the Salinity lntrusion Plan, and what improvements could be

made to either or both. A separate Dry Year Repod was completed in 2020 (January 2021). This

reporl fulfills the 2003 Settlement Agreement requirements for Dry Year Conditions 2021.

Section 2: Flow Conditions ¡n West Marin

The flow conditions in West Marin during the months of July through October 2021, as

specified in the 2003 Settlement Agreement, were monitored using the "Park Gauge" (USGS

11460400 Lagunitas Creek at Samuel P. Taylor Park and at the "Gallagher Gauge" (USGS

11460600 Lagunitas Creek NR Pt Reyes Station). Table 2-1 below contains the average daily

flow conditions for the 2021 summer months of July through October. The flow conditions were

monitored to make sure that 6cfs was being maintained on Lagunitas Creek at the Park Gauge

as required by WR Order 95-17. On three occasions during this dry summer month period, the

USGS made calibration adjustments to the gauge instrumentation which resulted in a drop in

reported flow. ln each case, MMWD responded in a timely manner and made adjustments to the

releases to maintain the flow above 6cfs. Staff also monitored the flow in San Geronimo Creek,

a tributary to Lagunitas Creek (as noted Table 2-1) as reported by the Balancehydrologics.com

San Geronimo Creek Gage. Flow measurements at San Geronimo Creek documented that other

sources of water were flowing into Lagunitas Creek as well. However, out of an abundance of

caution due to low tributary flows, NMWD paid MMWD -$15,300 for releasing an extra 0.27 cfs

of Kent Lake water from July 1 through October 25,2021. This increased flow rate in Lagunitas

Creek represented at least 120% of the flow pumped from MMWD's Gallagher Ranch well.
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Table 2-1: West Marin Flow Conditions - July through August 2021

Month Park Gage (cfs) Gallagher Gage (cfs) San Geronimo Creek (cfs)

July

August

September

October

5.84

6.69

6.52

74.84

5.47

6.s8

6.39

114.85

0.23*

0.04*

0.01*

41..75

*Due to low tributary flows NMWD requested Kent Lake Releases from MMWD during the

period from July 1- October 25,2021.

Section 3: Documented Conservation

The Water Shortage Contingency Plan and subsequently approved Water Conservation

Ordinance No. 39 (approved by the Board at the May 5th, 2021 meeting) called for a 15% voluntary

reduction in water use from May through June and a mandatory 25o/o reduction in water use from

July through October, as compared to 2013. Staff monitored both production and billed

consumption in 2021 as compared to 2013, Table 3-1 below shows the monthly production

comparisons from 2021 lo 2013 for the mandatory reduction months.

Table 3-l: Monthly Production in the West Marin Service Area (July through October)

Month 2013 Production (MG) 2021 Production (MG) Percent Reduction

July 9.56 6.04 -37%

August 9.41 5.73 -39%

September 8.69 5.85 -33%

October 8.18 5.06 -38%

Table 3-2 contains the consumption comparison of 2021 to 2013 for the period of April

through October due to the consumption billing periods not accurately lining up with the reduction

months.

Table 3-2: Billing Consumption in 2021 Compared to 2013

Billing Period Consumption 2013 Consumption (MG) 202'1 Consumption (MG) Percent Reduction

June (Apr./May) 15 02 '1 1.55 -23%

August (Jun./Jul.) 16.90 11.39 -33%

October (Aug./Sept.) 17.14 10.75 -37%
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Although only Stage 2 was triggered in the WSCP, Stage 3 triggers in the WSCP were

monitored this spring and summer. Most notably, Stage 3 is triggered if any preceding 30-day

period has an average daily use of over 433,000 gallons per day. Table 3-3 shows the daily

demand average by month during the Dry Year Conditions summer period. Average daily

demand stayed well below the 433,000 gallons per day trigger.

Table 3-3: Average Daily Demand by Month

Month Average Gallons Per Day Stage 3 Trigger (Gallons Per Day) % Variance

Julv 194,940 433,000 -5s%

August r84,91.O 433,000 -s7%

Se ptem be r 195,150 433,000 -ss%

October L63,250 433,000 ,62%

Section 4: Water Shortage Emergency Public Outreach

To help communicate the information to the customers and stakeholders regarding the

Water Shortage Emergency, NMWD embarked on a comprehensive campaign of public outreach

activities, A list of actions by month is provided below in Table 4-1 and sample outreach material

are included in Attachment 4.

Table 4-1: Public Outreach Tracking - 202'l Water Shortage Emergency

Outreach/Commu nication Action Month

Pt Reyes Light Public Hearing Notice March

Pt Reyes Light Public Notice Summary of Ordinance March

Pt Reyes Light Article March

Website News Story on Approved WC Ordinances March

Website News Story on West Marin Rate Study March

Multiple "Drought ls Here. Save Water" Social Media Posts March

Website News Story on Revised Ordinances April

Multiple "Drought ls Here. Save Water" Social Media Posts April

Website News Story on Final Water Use Prohibitions for 2021 May

KWMR Radio Spot with Dennis Rodoni and Pablo Ramudo May

Multiple "Drought ls Here. Save Water" Social Media Posts May

Public Presentation to Marin Coalition May
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Section 5: Water Shortage Gontingency Plan

During the first year of the current two-year drought, the Water Shortage Contingency Plan

(WSCP) was adopted and Ordinance No. 39 was approved at the May 5,2020 Board meeting,

declaring a Water Shortage Emergency in the West Marin Service Area (Attachments 1 and 2).

The WSCP was updated in 2016 and contains many flexible measures for enforcement base on

the State's past mandates and also NMWD's water waste regulations (in Regulation'17).

However, the flexibility that was built in 2016 WSCP update to allow NMWD to adapt to varying

water shortage situations, was negated during the 2020 and 2021 Dry Year Conditions due to the

2003 Settlement Agreement, which specifically calls out set percentage reductions in the dry year

summer months of July through October.

The WSCP has a comprehensive list of water waster prohibitions and both voluntary and

mandatory reduction requirements (both being measured on the entire service area performance),

restricts new connections to the system and allows the Board the ability to enact a drought

surcharge if deemed necessary. The strength of the WSCP is that it contains these measures

and triggers that allow for fairly straightforward transition to an official Ordinance approval for

implementation. lt is notably a rare situation for a service area of this size to have a

comprehensive WSCP in effect.

Website News Story on Drought Drop-By Event Ju ne

Public Presentation West Marin Climate Action Ju ne

KWMR Radio Spot with Dennis Rodoni Ju ne

Multiple "Drought ls Here. Save Water" Social Media Posts Ju ne

Spring West Marin Waterline Newsletter Ju ne

West Marin Drought Guide on Website July

West Marin Drought FAQs July

Weekly Social Media Posts on Drought Prohibitions July

Marin Master Gardeners Presentation August

West Marin Drought Summer Mailer August

Weekly Social Media Posts on Drought Prohibitions August

Weekly Social Media Posts on Drought Prohibitions September

Fall West Marin Waterline Newsletter October

Ordinance 39 Summary Published in Pt Reyes Light October
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One of the issues with the WSCP is that enforcement of the prohibitions is difficult due to

the remote and more rural landscape of the West Marin Service area. ln addition, the continuing

COVID-19 shelter in place period has further constrained enforcement feasibility. For

enforcement, NMWD is somewhat reliant on other customer alerts to violating situations, and

NMWD received a minimal amount of reports from the public on violators in the service area

during the water use prohibitions period.

Another issue with the WSCP is that a normal base year is not clearly defined. NMWD

chose 2013 as the last year of normal use (preceding the three-year 2013-2015 drought).

However, 2013 is 10 years after the 2003 Settlement Agreement and a substantial amount of

conservation and customer water use reductions have occurred between 2003 and 2013. lf the

true intent of the WSCP was to reduce post 2003 Settlement Agreement water use, NMWD has

already proven to have reduced demand even more than the mandated 25% consistent on a

yearly basis. Demand (production) in both 2020 and 2021 compared to water use from the 2002

and 2003 years, during the settlement agreement negotiations, is substantially lower. Table 5-1

shows the water production numbers in 2021 compared to that of both 2002 and 2003.

Table 5-1: Water Use Comparison (2021to 2002/2003)

Month

2002
(MG)

2003
(MG)

2021.
(MG)

2021,% Reductíon
from2OO2

2O2t % Reduction
from 2003

Julv 15.09 1.4.47 6.O4 -60% -s8%

August 12.95 13.94 s.73 -s6% -59%

September 1.2.36 12.29 s.85 -s3% -s2%

October 10.61 1"1".44 5.06 -52% s6%

The WSCP has fulfilled the objectives to date and no changes are recommended as a

result of the 2021 Dry Year Conditions, however due to 20'18 legislation in regards to WSCP

requirements, there could be some notable changes to the West Marin Service Area WSCP in

the future.

Section 6: Salinity lntrusion

As documented in the District Emergency Operations Plan, to the extent possible, without

risking putting the water system out of water, pump operation is modified and other measures are

taken to prevent salt water intrusion into the wells as follows: At any time during the year the

conductivity is less than 500 ¡rS/cm no special plant operating measures are required. With

conductivity above 500 pS/cm, utilize Gallagher well to meet as much of the demand as possible
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and to minimize the bromide levels in the treated water supply. The District has adopted the

policy that if sodium in the Pt. Reyes water supply system exceed 50 mg/L, customers are notified

by means of a public notice placed in the "Pt. Reyes Light" newspaper each week that sodium is

present at or above that level. The drastically reduced customer demand in 2021 during the July

through October period resulted in exceedance of NMWD's voluntary sodium notification levelfor

a shorter period and with a lower peak in 2021 than in 2020. ln 2021 sodium exceeded 50 mg/L

from 8/1 to 11l22while the highest value in the distribution system was 149m9/L and occurred for

only one week at that level. By contrast, the highest value in2O2O was 264m9/L and there were

several weeks above 200 mg/L.

The plan takes in to account the multiple challenges presented by salinity intrusion- dietary

sodium, increased disinfection byproduct formation potential, objectionable salt taste. The plan

also uses objective criteria as trigger points for several actions such as well water conductivity

and sodium concentration, tide height and duration, etc. ln addition, the plan takes advantage of

every operational "tool" we have to minimize the effects of salinity intrusion.

Even with careful planning in effect, the District has no real control of the magnitude of

salinity intrusion in the Coast Guard Wells and as higher and higher concentrations of salts are

noted in well water, the actions and "tools" in the plan are less effective. ln addition, customer

summertime use plays a large role in determining how much water must be sourced from the

Coast Guard wells to meet demand. To address this issue the District is moving forward with

construction of the New Gallagher Well No. 2 Project to increase production of low saline water.

Once completed and fully operational the Salinity lntrusion Plan will be reviewed and revised to

incorporate new information concerning worsening salinity intrusion and any possible new

operational procedures and controls. Revisions will be presented to the Board at a future date as

part of the next Emergency Operations Plan update.





Item #14

January 14,2022

MEMORANDUM

To: Board of Directors

From: Robert Clark Operations / Maintenance Superintendent

Subj: San Marin Pump Station Battery Backup System
x:\maint sup\2022\bod\bodsan mar¡n battery memo 1.14.2022.doc

RECOMMENDED AGTION: lnformation

FINANCIAL IMPACT: None at this time

/Ø

Project Overview:

North Marin Water District's San Marin Pump Station currently has no onsite power

backup system, and is therefore subjected to public safety power shutdowns issued by PG&E.

Additionally, San Marin Pump Station is under strict guidance by the Operations group to not

operate the facility during daily peak energy rate periods.

Ventura Energy identified that NMWD's San Marin Pump Station is located in the Self

Generation lncentive Program's (SGIP) Equity and Resiliency geographic boundaries, and

thus qualifies for the incentive to provide power backup for critical infrastructure facilities.

Ventura Energy, a project owner and developer of energy storage projects in California,

approached Drew Mclntyre and Robert Clark with a late-stage opportunity to receive the

project for no cost to the district due to the aforementioned incentive. NMWD has since been

allocated the incentive funds pending submission of the Energy Services Agreement by the

3rd week of February.

The proposed project will be provided to North Marin Water District free of charge, so that

Ventura Energy can receive the SGIP incentive on their behalf and realize a project margin,

typically around 1oo/o of the estimated $1 ,071,800 project costs.

As determined through review of the proposed project the potential liabilities include

construction work that could be a nuisance for neighborhood, short term shutdown

requirements for the pump station and lease rights to Ventura Energy for duration of contract.

Staff has received the draft copy of the proposed agreement and has fon¡rarded to District

legal counsel for review.
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Timeline Milestones:
. Finalize system configuration and budget.

. Review agreement make any necessary changes and have board approve on

February 1,2022.

. Provide SGIP with proof of progress milestone by 3rd week of February 2022

. Project design commences upon approval.

. Project installation will commence once interconnection and building approval is

received from PG&E and NMWD, respectively.

. Plan and execute Communication campaign.

. Estimated online date. November 2022.

Costs/Benefits:
. No cost to District for 10 year project life.

. '1O-year warranty provided by battery and inverter manufacturer (Tesla)

. Ongoing preventative maintenance provided by manufacturer (Tesla)

o Annual maintenance consists of generally keeping area clear of debris and

any observational issues documented

. 1O-year $100,000 savings to North Marin Water District operations (based on 2021

pump run time including back feeding STP)

. Streamlined operations schedule of San Marin Pump Station - no longer bound to

the lower energy cost periods

. Power backup f or 14 hours of typical operations during public safety power

shutdowns, winter storm and periodic PG&E maintenance outages.





MEMORANDUM

ftem #15

January 14,2022To:

From:

Subject

Board of Directors

Terrie Kehoe, District Secrdaryff
Ethics Training for Board of Direct#s and District Officers
l:\gmu022 misc\elhics training memo 22.doc

RECOMMENDED AGTION

FINANCIAL IMPAGT:

lnformation

None

Effective January 1 , 2006, state law (Assembly Bill No. 1234) requires that all local agencies

that provide compensation, salary or stipend to, or reimburses the expenses of, members of a

legislative body must provide ethics training to local agency officials by January 1,2007 and every

two years after. You are required to complete the training this year.

NMWD's Directors have traditionally completed AB 1234 Compliance Training for Special

Districts using the Fair Political Practices Commission (FPPC) free online Ethics Training Course

which is available again this year. The FPPC website is http://localethics.fppc.ca.sov/looin.aspx . lf

you do not already have an account, you will need to create a new account and complete the

course. At the end of the course, you will be instructed to print out a Proof of Participation

Certificate. lt is the Directors' obligation to provide the original certificate to the District Secretary for

recordkeeping, Please do so by April 1,2022.

Please nofe that to satisfy AB 1234 requirement; the Proof of Participation Certificate must

reflect that the public official spent two hours or more reviewing the materials presented in the online

course. lf the certificate reflects less than two hours, the participant should have on file additional

certificates demonstrating that the otficial has satisfied the entire two-hour requirement. The

Training Time is recorded on the Proof of Participation Certificate that is kept on file.

This year, District officers (General Manager, District Secretary, Assistant GM/Chief Engineer

and Auditor-Controller) will also take the aforementioned ethics training.





Itern #16

.DRAFT Minutes of Technical Advisory Committee
Virtual Meeting - No Physical Location

December 6,2021

Attendees: Craig Scott, City of Cotati
Mike lelmorini, City of Petaluma
Mary Grace Pawson, City of Rohnert Park
Peter Martin, City of Santa Rosa
Colleen Ferguson, CitY of Sonoma
Drew Mclntyre, North Marin Water District
Cristina Goulart, Town of Windsor
Matt Fullner, Valley of The Moon Water District
Paul Sellier, Marin MunicipalWater District
Roberta Atha, City of Santa Rosa
Easter Ledesma, CitY of Santa Rosa

Staff/Alternates: Grant Davis, SCWA
Jake Spaulding, SCWA
Lynne Rosselli, SCWA
Don Seymour, SCWA
Jay Jasperse, SCWA
Barry Dugan, SCWA
PaulPiazza, SCWA
Pam Jeane, SCWA
Steven Hancock, SCWA
MichaelThompson, SCWA
David Manning, SCWA
Kimberly Zunino, City of Santa Rosa
Colin Close, City of Santa Rosa
Claire Nordlie, City of Santa Rosa
Elise Howard, City of Santa Rosa
Shannon Cotulla, Town of Windsor
Chelsea Thompson, CitY of Petaluma
Tony Williams, North Marin Water District
Larry Russell, Marin MunicipalWater District Director
Gary Andersen, Marin MunicipalWater District

Paul Selsky, Brown & Caldwell
David Keller, FOER
Brenda Adelman, RRWPC
Bob Anderson, United Wine Growers
Matt Wargula, GHD
Armin Munevar, Jacobs Engineering
KA

Check-in
Drew Mclntyre, TAC Chair, called the meeting to order at 9:03 a.m

Public

1

solution Findino P roclaimed State of Emeroencv and that Meetino in Person
2. Adoot

ld Pre Risks or
Meetinqs bvT ce of Leo Bodies

Drew Mclntyre, TAC Chair. (Referto handouts.)
regarding modifications to the Brown Act related

The Governor's Executive Order N-29-20
to virtual meetings expired on September

dees n

'1.



30th. The Governor signed 48361 on September 16th which allows legislative bodies to
continue virtual meetings when a proclaímed State of Emergency is in effect. 48361
requires findings be made every 30 days that in-person meetings would present risk to the

health and safety of attendees. A Resolution was presented to the TAC for consideration
and adoption.

Moved by Craig Scott, City of Cotati, seconded by Mary Grace Pawson, City of Rohnert
Park, to adopt the Resolution; unanimously approved by seven water contractors (Valley of

the Moon Water District absent). No public comments.

3. Public Comments
Brenda Adelman, RRWPC, referenced a recent Marin lJ article regarding North Marin Water
District purchasing extra water from the Water Agency in order to store more water in their
reservoir during the winter season and asked about the impact to water supply in Lake
Mendocino. Drew Mclntyre, North Marin Water District, replied that NMWD is only
purchasing excess natural Russian River flows which reduces purchases in the summer
when natural flows are lower. Don Seymour, SCWA, added the purchase will not include
stored water from either reservoir. Jay Jasperse, SCWA, added the State Water Resources
Control Board suspended curtailments in order to allow all water users to use this natural
flow. Brenda Adelman, RRWPC, said river water level is dropping quickly and asked when

considerations are made regarding impacts to the Lower Russian River. Don Seymour,
SCWA, said the current TUCO requires a minimum stream flow of 35 cubic feet per second
(cfs) until December 11,2021 and a water quality monitoring plan to identify any impacts.

Drew Mclntyre, NMWD, announced that Colleen Ferguson, City of Sonoma, is retiring at the
end of December and expressed appreciation for her work with the Technical Advisory
Committee.

4. FY 2020/21 SCWA Water Transmission Svstem Budqet Year-End Review
Lynne Rosselli, SCWA. (Refer to handout,) Water deliveries are the backbone of the Water
Transmission System budget and FY 2020121 deliveries were 8,100 AF more than the
budgeted amount based on twelve months of deliveries ending December 31,2019. The
next budget cycle will likely be based on a three-year average (approximately 46,000 AF).

Expenditures were 23% less than budgeted due in parl to the pandemic and fires with

resources being shifted away from the Water Transmission System Budget, then shifted
back related to the drought. Details were provided on expenditures related to operations and

maintenance, capital projects, biological opinion compliance and debt service. Drew
Mclntyre, NMWD, asked if any changes to the budget review process are anticipated for this
year and if there is a SCWA policy regarding adherence to a minimum debt service
coverage ratio.. Lynne Rosselli, SCWA, replied no budget review process changes are

anticipated and she is not aware of a maximum debt service amount. Sonoma Water
maintains a AAA bond rating and the amount is consistent with rating company
expectations No public mments.

5 Conditions a n ch e

Don Seymour, SCWA. Storage at Lake Mendocino is currently 21,000 acre-feet (AF) and is

gaining approximately 50 AF per day primarily due to imports from the Potter Valley Project.

The current release is the absolute minimum of 30 cubic feet per second (cfs). Storage at

Lake Sonoma is currently 120,600 AF and the current release is the absolute minimum of 75

cfs. The current decline is 100 AF per day. Some precipitation events are expected in the

next severalweeks. The Temporary Urgency Change Order (TUCO) expires on December
11, 2021. A Temporary Urgency Change Petition (TUCP) was filed on November 16th and

SCWA staff hope to have a new TUCO in place by or before December 11th to allow the

system to be managed based on actual hydrologic conditions at Lake Mendocino. Peter
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Martin, City of Santa Rosa, asked for current inflows from the Potter Valley Project. Don

Seymour, SCWA, said current inflow is 45 cfs, and approximately 50 cfs is coming into the

reservoir indicating additional naturalflow. No public comments.

6. Reoional Water Sup olv Resiliencv Studv - Drouoht Manaqement Options Update

Jay Jasperse, SCWA. Work continues to focus on
modelfrom Potter Valley to Marin Municipal Water

the drought evaluation. The regional
District, including all of the systems

collectively, has been developed and calibrated. The worst-case drought scenario was

identified as 1976 through 1980 utilizing statistical information from 1912to 2017 and20
climate futures modeled and accepted in California. Baseline drought impacts have been

modeled for that scenario and several drought mitigation projects and measures have been

identified. The study will focus on seismic scenarios when the drought modeling and

calculations are complete. No public comments.

7. Sonoma Marin Saving Water Partnership

a. 2021\Nater Prod on Relative to 2013 Benchmark and 2021 River Diversion
Reductions Relative to 2O2O Benchm ark
Drew Mclntyre, North Marin Water District. (Refer to handout' ) October water
usage was 32o/o below the 2013 benchmark year and year-to-date usage was
21o/o below the 2013 benchmark year. Cumulative Russian River diversions are

down 22.7% compared to 2020. Contractors continue to work diligently to ensure
diversions are below 20% even though the order has been suspended. Public
Comment: Brenda Adelman, RRWPC, asked for a statement explaining how the
percentages are calculated. Drew Mclntyre, TAC Chair, replied that the
conservation tracking numbers in the first two pages of the attachment represent
total retail water contractor deliveries, including both local supply and Sonoma
Water deliveries. No other public comments.

Drouqht Outreach Messaqinq
Barry Dugan and Paul Piazza, SCWA. (Referto handout) Bilingual drought
messaging continues with a focus on "Fix Your Flush," encouraging customers to

repair or replace their toilets. Bill inserts topics include installation of gray water
systems, lawn replacement and the use of mulch and rainwater capture systems.
The March 2022"Fix a Leak Week" campaign is being rolled out regionally. No
public comments.

c. FY 2021 Annual Reoort
Paul Piazza, SCWA. (Refer to handout.) The Partnership's report covers
activities from July 2020 through June 2021.lt includes a letter from Sonoma
County Supervisor Lynda Hopkins, and WAC Chair, Susan Harvey, identifying
some of the challenges faced during the year, achievements "by the numbers,"

and Partnership highlights. Colleen Ferguson, City of Sonoma, gave kudos to
Paul, Barry and the Partnership for the accomplishments - especially during a
drought and pandemic. Drew Mclntyre, TAC Chair, asked how participation in the

online Garden Tour compared to previous years. Paul Piazza, SCWA, replied
prior years' participation is based on sign-ups, but they are not mandatory, so

actual attendance is difficult to track. No public comments.

b

B. Biolooical Opini Status Uodate
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Pam Jeane, SCWA. (Refer to handout.)
Fish Flow Proiect- No changes since the November repoft. Staff hopes to have a

recirculated Draft EIR for the Fish Flow Habitat and Water Rights Project in 2022.
Fish Monitorinq- The underwater video monitoring system was removed due to the large

storm event at the end of October. Staff will rely on spawner surveys in the mainstem
Russian River and Dry Creek for the annual count.
Drv Creek Habitat Enhancement Proiect

Construction- Hanford ARC completed construction on Phase lll project elements
in late September. The site had minor damage from the October storm and the
contractor returned to make some repairs.
Habitat Monitorinq and Maintenance- Environmental Staff continue physical and

biological surveys on constructed projects to ensure they are meeting
requirements of the Biological Opinion and to identify any maintenance needs.

Phases lV-Vl- Bid documents for Phase lV and construction is planned for
Summer 2022. Construction on Phase V is anticipated to begin in 2023 and
construction on Phase Vl is anticipated to begin in 2024. The addítíonal Phase V
site in Reach 58 is in the 30% design Phase.

Russian River Estuarv Management- The mouth of the Russian River Estuary closed on

November 26 and self-breached on November 28. lt also closed and self-breached
during the first week of December. The Estuary management season ended on October
1sth.

lnteri m Flow Chanoes- Reported on earlier in the meeting by Don Seymour, SCWA.
Drew Mclntyre, TAC Chair, commented on the erosion that occurred during the October
storm and asked if the 3,000 cfs flow was expected? David Manning, SCWA, responded
the flow was significant, but on the lower end of anticipated high flows. The area that
eroded was vulnerable since it was new and didn't have vegetation to stabilize it;

however, the area should have been more durable.
No public comments.

9. Potter Vallev iect Uodate
Pam Jeane, SCWA. (Refer to handout,) Thanked the Water Contractors and Marin
Municipal Water District for signing the November 16th letter of support for the Russian
River Watershed Water Supply Resiliency Project. The Water Agency submitted an
application in mid-November under the Drought Grant Relief Program in hopes of
receiving approximately $2 million for a water supply reliability study for the Russian
River watershed. CalTrout, one of the members of the Two Basin Solution partnership,
is also seeking $750,000 in grant funds from the California Department of Fish & Wildlife
for Eel River fishery enhancement. Regarding FERC PVP relicensing, the Partnership
hasn't received a response from FERC on the status update submitted in mid-
November and the next update is due at the end of January. A license application is due
in April. PG&E isn't generating power at the Potter Valley Project. The agency is

diverting water from the Eel River to the Russian river at a rate of 45 cfs in accordance
with regulatory requirements and its contract with Potter Valley lrrigation District. The
Water Agency be requesting PG&E to exercise its full authority to increase bypass flows
through the facility to 135 cfs. Drew Mclntyre, TAC Chair, asked if the request to PG&E
will be made in December. Grant Davis, SCWA, responded an initial inquiry has been

made and a formal request is expected soon. Public Comment: David Keller, FOER,
asked if the Mendocino County Water Agency has potential use as a funding vehicle for
future operation and maintenance of a water transfer project after the Potter Valley
Project is decommissioned. Pam Jeane, SCWA, said the agency is funded by the
Mendocino County General Fund and she isn't aware of a mechanism for the agency to
generate additional revenues. Grant Davis, SCWA, added Sonoma Water is looking for
a vehicle to monetize supply coming from the diversion. David Keller, FOER, asked if
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Sonoma Water has made any progress in creating an irrigation district in the middle and

upper Russian River as a potential funding vehicle. Grant Davis, SCWA, replied efforts

are underway, but he is not sure of the status. Pam Jeane, SCWA, said a component of

the grant application is creation of a Russian River Water Users Forum for education,
identifying interests, identifying beneficiaries and determine whether there is support for
such an option. Brenda Adelman, RRWPC, asked what concept projects are included to

increase water supply reliability in the river and is anything related to impacts to the

Lower Russian River. Jay Jasperse, SCWA, replied there is a portfolio of options which

will benefit the entire river system. No other public comments.

10. ltems for Next Agenda
o Drought Resiliency Technical Memorandum from Jacobs Engineering

No public comments.

11. Check Out
Meeting adjourned at 10:28 a.m
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Item #17

D'SBURSEMENTS - DATED DECEMBER 23, 2021
l

Date Prepared 12120121

The following demands made against the District are listed for approval and authorization for payment in accordance

with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seo Pavable To For Amount

P/R*

90443*

90444*

90445.

EFT*

60142* County of Sonoma

1 Allied Mechanical

2 All Star Rents

Arrow Benefits Group

AT&T

California Water Service

Clark, Robert E

Clipper Direct

Clyde, Karen

Comcast

Core & Main

11 Eurofins Eaton Analytical, lnc

Net Payroll PPE 12115121

Federal & FICA Taxes PPE 12115121

State Taxes & SDI PPE 12115121

Pension Contribution PPE 11130121

November Bank Analysis Charge (Lockbox

$966 & Other $457 Less lnterest $63)

CDFW Filing Fee-Notice of Exemption for
Kastania P/S Proiect

Front Office HVAC Repairs

Space Heater (STP) ($1 t Z¡ & Propane (STP

HSPS Line Break)

April DentalAdmin Fee (Past Due lnvoice)

Leased Lines

Water Service (OM) (10130121 - 1211121)

Exp Reimb: Rotary of West Marin Dues

January Commuter Benefit Program

Exp Reimb: Safety Supplies

December I nternet Connection

PVC Pipe (41') ($3,197), Flanges (2), Elbows
(8) ($660), Hydrant Extensions (24) ($3'984),

Nipples (2), Meter Boxes (8) ($375), Couplings
(6) ($1 ,497), Plugs (20) ($75), Meter Spuds (39)

($6+z¡ & Tube Nuts (3)

Algal Toxin Monitoring for HarmfulAlgae Bloom
in Stafford Lake

Employees

lnternal Revenue Service

State of California

CaIPERS

US Bank

$154,883.66

60,830.94

14,790.42

40,258.58

1,359.99

50.00

620.00

174.61

265.55

66.68

28.35

380.00

162.00

30 33

157.83

10,616.03

1,500.00

3

4

5

6

7

I

I

t0

"Prepaid Page 1 of4 Disbursements - Dated December 23,2021



Seq Pavable To For Amount

12 Fedak & Brown LLP

13

NoVember Progress Billing (FY21 Financial
Audit) (Balance Remaining on Contract $3,050)

Copper Pipe (2,400")

Lens Wipes (400), Safety Glasses, Black Nitrile

Gloves (1,000) ($220¡

Parts for STP Door

Emp Reimb: Safety SuPPlies

Miscellaneous Maintenance Tools & Supplies

Annual Maintenance on Hach lnstruments
(srP)

Ferguson Waterworks

Fishman Supply Co

1,729.00

19,530.00

31'3.37

107.83

160.00

1,261.51

953.69

444.23

368.00

2,289.64

368.00

2,718.50

129.00

2,146.18

10,692.87

120,922.65

6,691.00

1,060.00

560.00

606.93

14

18

15 Friedman's Home lmProvement

'16

17 Grainger

Hach Co

20

23 Kiosk Creative LLC

19 Harrington lndustrial Plastics STP Pump Rebuild

Vision Reimbursement

Maintenance Parts for Prominent Chemical

Pumps (STP)

Vision Reimbursements

21 Hopkins Technical Products

22

2021 12022 Marketing Communication &
Outreach Support Services (Balance Remaining

on Contract $37,306)

Emp Reimb: Safety SuPPlies

LGVSD

Lincoln Life Employer Serv

Maggiora & Ghilotti

Recycled Water Deliveries (7 I 1 121 -9130121)

Deferred Compensation PPE 12115121

Prog Pymt#3: Old Ranch Road Tank No. 2

Construction Services (Balance Remaining on

Contract $689,770)

28 Marin County Tax Collector Annual Hazardous Material lnventory Permit
(STP-$3,852, Yard-$2,116, Point Reyes TP

$376 & Oceana Marin TP-$347)

29 Marin lndependent Journal water supply Advertisements (2)

30 McGee, Barbara Novato "Cash for Grass" Rebate Program

31 McPhail Fuel Company Propane for Tahiti Way Lift Station Generator

24

25

26

27

"Prepaid Page 2 of 4 Disbursements - Dated December 23,2021



Seq Pavable To For Amount

32 Nationwide Retirement Solution Deferred Compensation PPE 12115121 995.00

913.40

1,500.00

830.00

667.94

2,085.00

704.80

300.00

75.05

143.09

148.08

1,477.43

302,534.95

8,340.08

27,109.00

2,035.48

55.75

9,305.05

33

34

North Bay Gas

Novato, City of

35 Oberkamper & Associates

36 Office Depot

37 Parkinson Accounting Systems

Nitrogen ($ZSA¡ (STP), Carbon Dioxide ($ZO) a
November Cylinder Rental

Street Excavation Moratorium Fees (804

Albatross Drive, 809 Albatross Drive & 710
Arthur St)

Prog Pymt#2'. Topo Survey for the Leveroni
Creek Embankment Repair Project (Balance

Remaining on Contract $1,980)

Desktop Scanner ($4Sa¡ & Misc Office Supplies
($2s+¡

November Accounting Software Support &
Quarterly Tech Support ($1,500)

39 Point Reyes Light

38 Peterson Trucks

Point Reyes Prop Mgmt Assn

Quadient, lnc.

Six Robblees' lnc.

Soiland Co., lnc.

Sonoma County Water AgencY

SPG Solar Facility Xll, LLC

Township Building Services

US Bank

Veolia Water Technologies

Service Parts ('15 lnt'l 5 yd Dump Truck-$668 &

'06 lnt'l Crew Truck-$36)

Legal Notice: 1212 & 12l9 Salinity lntrusion Pt

Reyes Station

December HOA Fee (25 Giacomini Rd)

January Postage Meter Rental

Hubs (5) ('13 Vaô Excavator & TraileÐ

Rock (47 yds)

November Contract Water

November Energy Delivered Under Solar

Services Agreement

November Janitorial Services

November Safekeeping Treasury Securities

Specialty Pumps Parts (STP)

40

41

42

43

44

45

46

47

48

49

State Water Resources Control Annual Permit Fee Waste Discharge
Requirement (Oceana Marin) (2)

*Prepaid Page 3 of 4 Disbursements - Dated December 23,2021



Pavable To Foi AmountSeo

Wilson Bohannan ComPanY

WIN-911 Software

Young, Alton

ZORO

authorized for payment.

itor-Controller

General Manager

Pipet Tip Racks, lndicator ($12+¡, Phosphate
Buffer, Dètergent ($SO¡, Potassium Chromate, '

Dehydrated Alcohol ($70) & Brilliant Green
proth, Agar ($2a8)

Prog Pymt#7: AEEP Easement Support 82
Reach A ($135), Prog Pymt#8: Redwood CU

Water Line Easement ($225) & Prog Pymt#8:

PRE Tank 4A Easement Agreement ($270)

(Balance Remaining on Contract $55,505)

Brass Locks (80)

Software for SCADA Alarm

Novato "Water Smart Landscape Efficiency"

Program Residential

Tools for E/M
TOTAL DISBURSEMENTS

la 2 J
Date

a
Date

50 VWR lnternational LLC

51 White & Prescott

727.60

630.00

773.81

660.00

200.00

335.23
ï821,774.11

52

53

54

55

The foregoing payroll and accounts payable vouchers totaling $821,774.11 are hereby approved and

l"
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DISBURSEMEruTS - DATED DECEMBER 30, 2021

Date Prepared 1Zt2gl21

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California water District Law:

Seq Pavable To For Amount

AÏ&T

Bay Alarm Company

5 Bold & Polisner

CDW-Government, lnc

Consolidated CM

I Core Utilities, lnc

9 CWEA

10 Dell Computers

Diesel Direct West11

12 Fishman Supply Co

13 Fisher Scientific

14 Frontier Communications

Lab Testing (Novato)

Service Awards (4 Emptoyees) ($361),
Miscellaneous Office Suppties ($1 aO¡,
Maintenance Supplies ($650) Bravo Gift Cards
(6) ($200), Computer Suppties ($2ZO¡, & Safety
Equipment ($3OS¡

December lnternet Service

Quarterly Fire Alarm Monitoring Fee (STp)
(1t01t22-4t1t22)

November Legal Fees-General (g10,OgO) &
Potter Valley FERC-NMWD portion ($9Za¡

Battery Back-ups (North Street pLC)

Prog Pymt#6: Construction Management
Services for NMWD Building Renovation project
(Balance Remaining on Contract S7 1,162)

Consulting Services: November lT Support
($6,075¡, Website Maintenance ($42S), Core
Billing Maintenance ($400) & Board Assistance
($4zs¡

Lab Analyst Certification Renewal Grade 2 (1122.
12122) (Budget $100) (Reischmann)

Replacement PC's (2-Construction)

Diesel (250 gal) ($1,tZO¡ & Gasotine (1,500 gat)
($6,+ot ¡

First Aid & Safety Suppties ($1+O¡

Biohit Tips (150) ($se) & Agar ($1e1) (Lab)

STP Emergency Phone Lines

1

2

Alpha Analytical Labs

Am azonlGen uine-Hardwa re

$55.00

2,019.56

94.24

338.1 I

11,002.50

232.94

23,422.00

7,375.00

96.00

2,132.06

7,619.29

187.77

250.42

374.21

3

4

6

7

*Prepaid
Page 1 of 3 Disbursements - Dated December 30, ZO21



For Amount
seq Payable To

17 lnfoSend, lnc.

15 GHD lnc.

16 Grainger

Ken Grady ComPanY, lnc

Lunny Grading and Paving lnc.

Marin ReprograPhics

Mclellan Co, WK

NSI Solutions, lnc.

Office Depot

Pace Supply

Pacific Coast Petroleum, lnc

Pape MachinerY lnc.

Pipette.com

Rauch Communication
Consultant

Snap-On lndustrial

Syar lndustries lnc

Tamagno Green Products

USA BlueBook

Vote, Gary

I

Prog Pymt#23. Oceana Marin Treatment &

Storage Pond Repair (Balance Remaining on

Contract $17,880)

Reciprocrating Saw Blades ($40+¡, Éye Wash

Station for Auto Shop ($328) & Miscellaneous

Maintenance Tools & Supplies ($1,923)

November Processing Fee for Water Bills

($1,264), Postage ($3,202¡ & November

Support Fee ($866)

Vision Reimbursement

Membranes (STP)

Base Rock (10 yds) (Replacement Pre Tank 4A)

Color Scan to File (30" X 42") (Office/Yard

Refurbish)

Misc Paving

QC Sample (Lab)

Misc Office Supplies

Price Correction Butterfly Valves (2)

Grease & Oilfor STP Maintenance Pumps

Sensor ('09 JD Backhoe)

Service on Pipette Equipment (Lab)

Prog Pymt#13: Consulting Services Outreach

Support (Balance Remaining on Contract

917,047)

Fleet Repair Program

Sand (15 yds)

Sludge Removalfrom STP (75 Yds)

Hydrant "Out of Service" Markers (10)

Novato "Toilet Rebate" UTET Program

146.25

2,745.21

5,861.44

106.00

157.20

299.26

152.99

6,986.92

161 .00

174.15

159.49

323.65

163.37

64.34

7,062.50

5,314.19

909.70

2,625.00

1 19.19

600.00

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

*Prepaid Page 2 of 3 Disbursements - Dated December 30,2021



AmountForSeq P le To

35 VWR lnternational LLC

36 Waste Management

37

38 West Coast Footings

39 West Yost Associates

Butfer Solution ($48) & Conductivity Standard

($e0) (Lab)

Green Waste Disposal

Exp Reimb: SafetY Supplies

Refund Security Deposit on Hydrant Meter Less

Final Bill

Prog Pymt#3: Provide LocalWater
Enhancement Study (Balance Remaining on

Contract $127,063)
TOTAL DISBURSEMENTS

138.40

102.44

26.21

752.64

40,774.75-s/nrrzïã;T

The foregoing payroll and accounts payable vouchers totaling $131 ,1 25'47 are hereby approved and

authorized for PaYment.

/¿ ]
-Controller Date

Gene r
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DISBURSEMEruTS . DATED JANUARY 6, 2022

Date Prepared 114122

The following demands made against the District are listed for approval and authorization for payment in accordance

with Section 31302 of the California Water Code, being a part of the California Water District Law:

seq Pavable To For Amount

90446* US Bank Card

90447* CaIPERS

1 ADTS, lnc

All Star Rents

American Family Life lns

AT&T

5 Bay Area Barricade Service

Bjerke, Gary and/or Joyce

Boucher Law

Calpico, lnc.

The Climate Registry

Office Supplies ($2tS¡, Safety Supplies
($2,386), GFOA Certificate of Achievement
Review Fee FY2021 ($460), Microsoft 365
Licenses ($2ZO¡, Trailer Hitch ($305) ('20 F250),

Zoom for Board Meetings ($47) & Costco-
Beverages for Holiday Lunch ($40)

January lnsurance Premium (Employer

$42,266, Retirees $11,711 & Employee
Contribution $8,445)

Annual Random Testing Compliance Program
(12)

Propane (28 gals) (STP)

December AFLAC Employee Paid Benefit

Telephone ($04¡, Fax ($87), Leased Lines
($1+z¡ & Data ($284)

Red Striping Paint (24) ($130), Green Marking
Paint (24) ($1Oz¡ & 18" Cones (10) ($146)

Novato "Cash for Grass" Rebate Program

November Labor & Law Employment Matters

Zinc Anodes (200)

2

3

4

$3,723.61

62,421.40

912.00

161.60

3,025.08

580.47

378.45

800.00

9,067.50

5,425.00

785.00

1,014.80

2,524.09

162.64

6

7

I

I Annual Membership (Clark) (1 122-12122)

(Budget $900)

10 Core & Main Clamps (2) ($eZt), Meter Spud & Couplings (3)

($1zt¡

11 California Sanitation Risk Mgmt 2022 Oceana Marin Sewer Liability lnsurance
(12131t21-12t31t22)

12 Environmental Express Standards (Lab)

*Prepaid Page 1 of 3 Disbursements - Dated January 6,2022



Seq Pavable To For Amount

13 Evoqua Water Technologies LLC Service on Lab Deionization System 375.41

1,479.23

21.49

1,920.00

230.00

10,387.18

631.79

85.00

3,960.00

142,479.72

2,300.00

25,320.21

125.00

491.99

994.1 I

14,318.00

291.83

100.51

'15

14 Grainger

16

Hopkins Technical Products

lnternational Fire lnc.

Sump Pumps (2) ($558), Masks (100) ($260),
Toilet Valve (Maint Office) ($183) &
Miscellaneous Maintenance Tools & Supplies
($4za¡

Pump Parts (STP)

Annual Fire Extinguisher lnspection (80)

DMV/DOT Physicals (Watkins & M. Williamson)

Prog Pymt#2: NMWD On-call Hydraulic
Modeling Project (Balance Remaining on

Contract $32,575)

Propane for Tahiti Way Lift Station Generator

Refund Deposit Less 3 Recycled Water Loads

Backflow Testing (66)

Prog Pymt#9: Provide NMWD Headquaders
Upgrade A/E Services (Balance Remaining on

Contract $286,724)

Dues (7/31 121 -121 15121)

October 2021 RW Operating Expense

Novato "Toilet Rebate" Program

Return Payment-Not Our Customer

Meter Stops (22)

Prog Pymt#11: NMWD Pre Renovation Building
Survey Headquarters Building (Balance
Remaining on Contract $8,265)

Annual Smoke Tests (2)

Safety Bucks (4) ($4), Holiday Lunch Tip &
Decorations ($¿t ), Mileage Reimbursement
($ZO¡, Drinks for Crew ($25) & Frames for
Service Awards ($11)

17 Kaiser Foundation Health Plan

1B Kennedy Jenks

19 McPhail Fuel Company

20 Marin Wood Restoration

21 Nerviani's Backflow

22 Noll & Tam Architects

NMWD Employee Association

Novato Sanitary District

Nygren, Charles

Oak Knoll Cooperative

Pace Supply

PES Environmental, lnc.

Peterson Trucks

23

24

25

26

27

28

29

30

"Prepaid

NMWD Petty Cash
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Seo Pavable For Amount

31 Point Reyes Light Legal Notice on 12116 & 12l23l21.Salinity
lntrusion into Pt. Reyes Well Supply

Ir

Replacement lnk Cartridges for Postal Meter (2)

291.00,

I

303.21

2,414.12

224.47

0,655.90

1,449.59

994.51
$308,815.99

32

33

34

Quadient, lnc.

R & B Company

Scott Technology Group

36 Verizon Wireless

37 ZORO

Hydrant Buries (5)

Monthly Maintenance on Engineering Copier
(12121-1120122) ($ZOt) & Contract Overage
Amount

Ferric Sulfate (23 tons) (STP)

Cellular Charges: Data ($1 ,170), Airtime ($79) &
iPads for Asset Management ($200)

Manual Pipe Threader ($822), Tape Measure
(4) & Sawzall Blades (35) ($140)

TOTAL DISBURSEMENTS

35 Thatcher Company

The foregoing payroll and accounts payable vouchers totaling $308,815.99 are hereby approved and

authorized for payment.

r-Controller Date

a 22
eral ager

a

*Prepaid Page 3 of,3 Disbursements - Dated January 6,2022



DISBURSEMENTS - DATED JANUARY 13, 2022

Date Prepared 1l1Ol22

The following demands made against the District are listed for approvalrand authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water Distiict Law:

Seq Pavable To For Amount

90451.

90449"

90448.

6021 8.

P/R* Employees

90450. lnternal Revenue Service

Net Payroll PPE 12131121

Federal & FICA Taxes PPE 1 2131t21

State Taxes & SDI PPE 12131121

Pension Contribution PPE 12131121

Fund Flexible Spending Bank Account

Application Review Permit Deposit (Office/Yard
Building Refurbish)

Spare Tire Disposal ($24) & Tire Repair ($33)
('16 Nissan Frontier)

Quarterly Office HVAC Maintenance

December Dental Claims Expense

Used Oil Disposal

Optical lsolator ($168) & Press Sensors &
Cables ($¿t t ) (Telemetering Equipment)

Novato "Water Smart Landscape Efficiency"
Program Residential

Novato "Hot Water Recirculation System"
Program

Chain Saw Bar & Blade

Parts for PRTP Chloride Tank

Prog Pymt#3: Old Ranch Road Tank
Replacement (Balance Remaining on Contract
$21,e38)

State of California

CaIPERS

NMWD-FSA Payment

City of Novato

$155,243.53

69,759.44

15,549.27

40,707.02

23,500.00

10,000.00

56.50

429.51

4,477.35

95.00

579.40

200.00

100.00

79.18

134 85

5,298.75

2

3

4

5

I Able Tire & Brake

Allied Mechanical

Arrow Benefits Group

Asbury Environmental Services

Automation Direct

6 Bjerke, Gary and Joyce

7 Branstetter, Heather

Buck's Saw Service

Building Supply Center

Cinquini & Passarino lnc.

B

9

10

"Prepaid Page 1 of 3 Disbursements - Dated January 13,2022 ,



Seo Pavable To For Amount

11 Core & Main Elbows (4), Meter Boxes (8) ($365), Reducer
($ZOt), Tapping Sleeve ($1,182), Spool ($2Ot¡,
Valves (15) ($684), Water Sample Station
($624), Anodes (9) ($1 ,514),5" Bolts (20)
($2SZ¡, Nuts (20), Hydrants (3) ($0,¿SZ), Clamp
($4+s¡ & Gaskets (55) ($373)

12 DataTree December Subscription to Parcel Data lnfo

13 Direct Line lnc January Telephone Answering Service

14 Enterprise FM Trust Monthly Leases for Chevy Colorado, Ford
Ranger, F250's (2), Nissan Rogues (3), Nissan
Frontiers (2) & F150's (6)

15 Friedman's Home lmprovement Parts for STP Door ($4t+¡ & Grout/Parts for
STP Wall ($1so¡

12,375.92

100.00

169.00

7,146.17

544.00

435.31

440.15

22.63

100.00

1,837.50

33.08

11,132.96

308.96

18,628.78

199 60

995.00

731 30

16 Grainger Building Wire (500') ($1OA¡, Fire Extinguisher
Chemical ($1U¡ & Light for Maint Office ($1Zt¡

Pump Parts for STP Backflow Preventer

Refund Overpayment on Closed Account

Exp Reimb: D3 Test

Develop Website Form - Update Customer
Account Details

Quarterly Fee for WA Worker's Comp lnsurance
for Employee Working Remotely

Deferred Compensation PPE 12131121

Aquatapoxy (2 gal) (STP)

Misc. Paving

Replacement Antenna for Radio Read Meters
(WM)

Rotor Hone ($187), Wipers for Fleet (8) ($163)
& Miscellaneous Maintenance Tools & Supplies
($3et ¡

17

'18

19

20

21

22

23

24

25

26

27

Harrington lndustrial Plastics

Harrington, Ken

Kehoe, Chris

Kiosk Creative LLC

Department of Labor and
lndustries Washington

Lincoln Life Employer Serv

MacArthur

Mclellan Co, WK

Meter, Valve, & Control

Nationwide Retirement Solution Deferred Compensation PPE 12131121

*Prepaid

North Marin Auto Parts

Page 2 of 3 Disbursements - Dated January 13,2022



Seo Pavable To For Amount

29

30

31

28 North Bay Gas

Northbay Nissan

Novato Builders Supply

Peterson Trucks

32 Pacific Gas & Electric Co

Recology Sonoma Marin

Nitrogen & Breathing Air ($68) (STP) &
December Cylinder Rental ($45)

Service Parts ('16 Nissan Frontier)

Parts & Supplies STP Door

Smoke Tests ('15 lnt'|, '09 Peterbilt, '02 lnt'l &
'07 lnt'l) ($5SS¡ & Dome Light ('06 lnt'l Crew
Truck) ($1ao¡

Power: Bldgs.f/ard ($4,495), Other ($1AO¡,

Pumping ($28,501), Recto/Controls ($544) &
Treatment ($1ZO¡

Decêmber Trash Removal

FY22Large ($65,153) & Small ($6,SZZ¡ Water
System Fees

Sludge Removal (15 yds) (STP)

Delivery Services: Chlorine Parts Sent for
Repairs

Sodium Hypochlorite (200 gal) (STP)

December SCADA & AMI Collectors ($6SO¡

Buffered Dilution (Lab)

Parts for STP ChemicalTank ($158), Label
Machine for E/M ($1+O¡ & Roof Seal ($98)

TOTAL DISBURSEMENTS

1 13.00

38.49

168.14

,, 724.85

33,852.75

541.78

71,525.24

525.00

20.43

498.82

810.72

86.75

404.57
Tæ0'7ZC7T

33

34

35

36

37

38

39

40

State Water Resources Control
Board

Tamagno Green Products

United Parcel Service

Univar

Verizon Wireless

VWR lnternational LLC

zoRo

The foregoing payroll and accounts payable vouchers totaling $490,720.70 are hereby approved and

authorized for payment.

I &0e*
itor-Controller Date

Manager

*Prepaid

ôl

Page 3 of 3 Disbursements - Dated January 13,2022



POII{TI RH}¡ES, I.IGHT" Dtct tn br:rr Ë.3" Ë f}ål

Ntlsticpr

Seasonul uxlrnny ln[rruclsfi rlras sccurred ints n¡¡.n of
N,ortlh $u{arin $Varer üÈåtriats we{lb serving the $fust
M.årín cnm"rrmumi'tíes of Foânt Reyes St¿t¡nn, Ü[þrns"
,lrrvernesc Fariç, and Fercd¡Ee R.sneh Eståteå-

Thp teble helow lkts the ÍrTËst rÉegnt ËÈrlsentr*et¡üru.

furr c,üailiunl in tl'¡e l'{fust iMerin bïetËr EuFFIþ" $#rîl'e,

tl"rere,irs no dlreet heslltlt r$ÌreÉsn &orn Es[r i[.sc ffiiast

peaple ðt Bhis crnr#uffåtibn, ÈÈ,ctünlssü tkst,sac 
'úffi

g*d¡u¡n r,pctriat*d d¡Ets sh*.uld co*ts{.rlt tlrei,r'pþ
siaÍåffis Eö *ÊÉ ¡f sddi,ri*nal sn.Èl¡unr' íE p enneer,r:¡ 'For

t$'¡s.m.

1l"Isw ihåt reÕd¡urn Ën*tsÈ*'ÏtråfiCIl"rs, lhüse beeul bglsw
5t rnqll- fcr {'eur ÊÕr}s€Ëutiuë weeks, Nerth Merin
\¡lÍeter Distriet vrdllstcp purbfirhng this. r+eekly ftütilcÊ-

,þ+lsr"E inferrrustinm .sbn¡r h{ffl1þSr$'å i¡+åtËr quðll¡t}r

prüqïårrrs ¡ndusCing rhe a¡rnual rÊpütT sumrrtadning¡

ths h¡ryh qtwlity 's'F the dl,i:nkinE wät€r wë iËrr¡È tri
yûr.¡rî hcp eæn be'fou¡ral *r v*,wç+-nn¡v*d,com,/wq

Þet¡r Sodiurur ChiloridË Uni*
1V?r&l Il,g'1il¡t" 13.8 - 1ü.3" mq/'f
ufElä1 1r.5-ffi.É. 1É.4 - dr-ü" mgf L*

1a/6/n 1lr5 - 4:l'Én 15J 'B,Ll* rnglL.

upr¡hr l1-4- 4S"I" 1i3.4 "1,tå* ffiglL.
mgf 'l-*, r,ni,lliqrnnts pe'r lit'er:

* 
Tï*i$ ¡s s ranqe frCIrn {,lr¡r dif{erpEtt qea'npüe sã[ÈE scross

the rye*r nt NMWD's ústribl¡rinÍx ryctem.



Ðr:oe¡nbr:r S0, 9{}ät P{}Ih,ry H[î]1i,S I-I{]HT

hlnti¡n¡,
Seagonal salimlty lr¡t¡r.rslon,hss recurred into nro of
Ntnrth h'llarin Wbrer Dicriat's we{ls servinq t$w lVpE-t

Meri,n cnm,rn**nitiee nf Fcdnt Reye* Sr"rtian, Ûlbms-
'lnverncss Parl<, e¡'d Fsrsdisp R¡neh Eststeg-

Tl"¡e bsble belcw l¡Ets the rnost rêc€rìt ÉclncÊnrîðfíÕnsì

for eÊdiunrr in the l*lest M,sriir wales'supply. l4h¡[e
there is rnú d[rÉË[ hesld'r cÕncÉrn frufir ssk for most
pe*ple ff flTis dönËenffEti,ün, Ëustõrfl€rü thøt'¡re o*'r

sËld¡urri r,dsstrktèd d¡e¡s slìnu[d Eansult their ¡rÍry-
slciåns kr sëE ¡f add¡r¡unal sod¡um is a eoneerrl '[ùr
thenìr

,Ncw ¡hat scld¡um Êü*ÈËi"TFerì*.ns have bs¿rn bË,|{}w

:5t rnglL fnn four flr¡rsccutive weelqs" North Msrir"¡
!\bter üistiet willstop pr.rblishng this weekly ncti.ce-

Msre i'ñfurmatisn ¿bnut NMV{n's r+ater qual,iry

prügrårïs ineludi'nE the annual rÉFürt surnmarizlng
rhÈ high qu,xNity of rhe drinking v{ebÈr wÉ sêrvå tú
}rÕur [å¡] ean be fCIun¿l at rvww,nr¡rwd-cu:rwfwq.

Ëete Sodiu,rur Ehüaridp Unltr
üizrËr It,& -1Í.,{n 13.ü - 2ü,t* ftrSJL-

ru,ll3/ar 1t5-pt,$r ló.4 - 6l-ü* rrlç/iL*

ü/dJX 1t5 - 4li9n 1lf - t?.J* rngf L*

flrþeÈl It.4-49-tn tld -1Õ?* *rg/L*

nngl L" n'tillþr-snr*,p*r lfr ter
* 

TÏris is x ranq e frnrn, fouu dif temerrt' sanr p{e ei tes aer*ss
the rpar* ef þ.IM.WD! Æstr,ibüdnsÌ c.yeteÌ,rr,
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PHONË

41s-897-4133

EMAIL
info@nmwd.com

WEÊ
www,nmwd.com

NORIH iIARIN
WAT¡R D¡STRICT

December 31, 2021

999 Rush Creek Place

P.O. Box 146

Novâto, cA 94948-0146

Mr. Michael Hayes
145 Silver Hills Rd
Point Reyes Station, GA 94956

RE: Proposed Accessory Dwelling Unit (ADU)

Dear Mr. Hayes:

The North Marin Water District (District) is in receipt of your letter dated
Ðecember 21,2021 regarding the construction of a new Accessory Dwelling Unit
(ADU) at 145 Silver Hills Road in West Marin. The conôerns you expressed are not
new to the District Board of Directors (Board) which formally reviewed a similar
situation at the May 4, 2A21 regular Board meetíng. This letter is in response to your
letter and is based on our knowledge of your project, relying primarily on prior
discussions with you and our Engineering Services Representative.

We understand that you are planning to construct a new ADU on the
property, separate of the existing space of your single-family dwelling, Current state
legislation allows the District to require a separate service connection provided that
the fee does not exceed the reasonable cost of providing the service and to impose
a Facility Reserve Charge (see below) that is proportionate to the burden of the
proposed ADU. These requirements are codified in District Regulation 1

(https:/lnmwd.com/wp-content/uoloads/2021l08/Res-01.pdf) and are generally in line
with numerous other water providers in the San Francisco Bay Area as described in
the attached Board item for the May 4,2A21 meeting (Attachment 1), ïhe Facilities
Reserve Charge (in this case $8,000 - see below) ís based on the costs needed to
provide capacity for new connections through the District's existing or future water
facilities in order to remain in a position to reliably serve those new connections.

Based on current District Regulations and policy, there are two options for
your project: 1) a new water meter and service line dedicated to the proposed ADU
structure; or 2) a dual service using the existing service line to the property and a
new meter for the proposed ADU. Option 2 is only available because the exlstlng
servlce line ls of sufficient size {currently 3/4-inch} and assuming that no
upsizing wlll be required by the Marin County Fire Department for flre
sprlnkllng of the ADU. lf the Fire Department requires fire sprinkling, then a new
service line or a large diameter would likely be needed at an additional cost. The
approximate costs for these two options available arê summerized below:

Option 1: New Connection
Meter Charge = $610
Service Line Chargs = $3,960
Reimbursement Fund Charge = $1,950
Facilities Reserve Charge (ADU) = $8,000
Water Conservation Fee = $1,000
Total Gost = 915,520*

Option 2: Dual Service Connection
o Relocation Fee = 9425**
. New Meter Charge = $610

DÍRECTORS: JACK BAKER. RICK FRAITES .JAMES GROSSI'MICHAELJOLY.STEPHEN PETTERLE

OFFICERS: DREW MciNWRE, Generâl Manager ' TERRIE KEHOE, Distríct Secretary .JUL¡F BIUE, AudÍtor-Controller ' TONY WLLIAMt Asst GM/Ctt¡ef Engineer



. Facilities Reserve Charge = $8,000
r Water Conservation Fee = $1,000
o Total Cost = gl0,035*

*fhese cosfs ar6 þased on timited information available regarding the project..Once a

io^ørtà application for se¡vice is submitted, actualcosfs can be deternined.
**requíred to adiust the existíng meter box.

lf you have any questions regarding this letter, please contact me at 415-

761 -8945 or twilliams@nmwd.com.
Sincerelv.%
nntffiwilliams
Assistant GM/Chief Engineer

Enclosure(s)
IWIs

rlchlof engì¡nlso bod momñ\J-,{x-22 âdu\i2-30'21 lêlt6r heyÔ8ådu-lind.dôc



Item #9

MEMORANDUII'I

To: Board of Direclors

From: Tony Williams, Aseistanl GM/thiel Êngineerfr
Subi: Accesgory Dwelling Unlts (ADU$)

RlclllEF [ilbllt¡c ftoD tl'{¡ rÐilÈ"4.2o?ll,lolN¡'4+ l ooo Monlo N)tl tt uos-l'!l0l d¡di

RETOMMENDED AGTION: Receive the report and direcl stalf to respond to oustomer
lnquiriee

None at this linrc,FINANCIAL IMPACT:

Backçround

Recently, a few Ðistrlct cr.rstomers have expressed the need for the Ðislrict to "follow

MMWD,s lead,' and nol cçllect any fees or charges for accessory dwelling units (ADUs) smaller

than 1,200 square feet, wlth the requireffient that the applicanuowner occupy either structure, ln

general, Englneerlng staff rscsive regular irrquiries regardlng ADUs and aesoclated District

regulations. The Burpose of thls item ls to provida the Board and the generâl public wlth some

lnformstion on staie legislation related to ADUs, comparison of other water providers, ahd lo

present usage datq obtainsd from actual meter readings'

tegl.sl.atlon snd Code

OVertha lsst several years the California Logialaturs, appärentlt' mollvated by the housing

orisis, haç enacted rlul¡pte piecas of legislation lntended to fatllltqte the process bV whlch local

agenoies with land use pow€rs approve AÐUs and junlor ADUs (JADUs) and, by rostrlctlng the

amounts that special dlstrlcts provldlng r¡Vater and seTvlce can ohage for connecting ADUs and

JDUs to thoir reopeotive syetems, to make tharn less expenslve to construct. ADUs are governed

by Govornrnent eode gection 65g52.? and JADUs are govsrned by Governmsnt Code ssction

65g62.22 (whiCh defines a JAÞU as "unlt thåt ls no morê than 500 square feet in size and

contalned ontirely w¡thlh a single-family residencen). ln all, sixteen versions of sesilon 65852.2

wçre enacted into law in 2019, one of whlch became operative on January 1,?.oza, and anolher

whlch would have þecome operative ln 202õ. Fnur varçlons of gecllon 65852.2 were enacted by

AB gl32 ln A020, one of whlch became operative on January 1,2Q2Q, and anolherwill by its

torms become oPerative in 2025.

$ubdivision (fi of section g5852,2 prohlblts the Dlstrict from imposing "capacity charges"

{1.e., the FRC} and ,.connecllon fees" (ae thesê two lerms are deflned ín GovernmentCode Sedion

6601g) ior certain ADUS in certaln clrcumstances, Unfortunately, inconsistencies within

¡ubdtvlsion (f) * specifically þetween subdivlsions (fl(21 and (fX4) and (fX$) - have led to

Apr¡|30.2021
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confusion among many poteniial applicants for water service trying to deternnine the

circumstances in which capacity charges and connection fees may be imposed on an ADU'

Section 66il52.2 contemplates that ADUs can be "attached to" or within an existing or

proposed "structure" such as a prímary dwetling, including an attached garager a storage areä' or

an accessory structure; or in a detached structure separate from the primary dwelling but on the

same lot as a primary dwelling, section 65852.2 authorizes land use agencies to adopt a zoning

ordinance permitting ADUs that do not exceed 50% of the floor area of the primary dwefling

(attached) and do not exceed 1,200 square feet (sF) in total floor area (if detached). lf no such

ordinance is adopted, the agency has no discretionary review over such ADUs'

After approval of an ADU hy the local lancl use agency (city of Novato or county of Marin'

as appropriate), section 65852,2 prohibits the District frott imposing a capacity charge (i'e'' an

FRC) or a connection fee (incruding the cost for â new service raterar and meter) for the types of

ADUs listed beloW Unless the applicant has requested a separate service line or meter:

. An ADU within the existing space of a single-family dwelling'

o An ADU within the existing space of an accessory structure (which may inclttde an

expansion of not more than 150 square feet beyond the same physical dimensions as

theexistingaccessorystructure,providedthattheexpansionshallbelimitedto

accommodating ingress and egress)'

o An ADU within the proposed space of a single-family dwelling'

For ADUs other than those described in the bullets above, in accordance with Regulation

1, the District is allowed to require a separate service connection and to impose the FRC and any

associated new c,onnection fees on the ADU, although subdivision (f)(5) restricts the amount of

the csnnection fee or capacity charge that can be imposed in two respects:

¡Thefeeorchargemust"beproportionatetotheburdenoftheproposedaÜcessory

dwelling unit, based upon either its square feet or the number of its drainage fixture

unit (DFU) values, as defined in the uniform Plumbing code adopted and publishecl

by the lnternational Assoclation of Plumbing and Mechanical Officials, upon the water

or $Bwer sYstem"; and

e The fee or charge mu$t "not exceed the reasonable cost of provlding this service'"

îhese requlrements are codified in Dlstrict Regulation 1, The District, with the assistance of legal

counsel, previously prepared a ftowchad (Attachment 1) that describes the different scenarios

andwhetherafeeischargedasanaidtopotentialapplicants'
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Cor:nparison with Other Aqençies

District staff examined how other water providers in the Bay Area handle ADU

applications, The table below provides â summary of the amounts of capacity charges imposed

on ADU$ by various special distriots providing water service,

or related caPa charges for that don't meet the conditions for exemPtion

first lhree bullets above) and represents FRCs or related capaclty charges.

ln 2020, MMWD adopted ordinance No. 446 provicling applicants a "pass" on fees and

charge$ for ADUg that are entirely new construction (but not constructed with a new single family

home) and that âre either (a) attached to an existing single family residence and less ihan 50%

of the square footage of the primary dwelling, or (b) detached from an existing sìngle famity

residence and less than 1200 sF in size, provided that the following additional conditions are met:

1. The applicant is a current MMWD customer of at least 1-year of continuous service;

and

Z. The applicant/property owner will occupy either the primary residence or the nèw ADU'

eonsistent with section 6sBsz.z, current District regulations, specifically District

Regulation No. 1, provide two options to an applicant seeking service from the District to an ADU

that is nof within the existing space of a single-family dwelling, the proposed space of a new single

family dwelling, orthe existing spâce of an aecessory structure (allowing for an additional 150

squäre feetforaccess) has two options: 1)obtain a new meterand separate service line to the

proposed ADU structure; or Z) if the existing meter and servîce line have capacity to provide

adequate serviçe to the primary dwelling and the ADl..l, obtain "dual service" using the existing

service line to the property but installing a new meter for the proposed ADU'

ADU Water Service Capacity Charges*

l{ew
tonstruction

Detaohed
exist. structure

Attached
<50% of residence

Agency

ffia,004w0,aa0wa,00aNorth Marin WD

$10,000$1o,oo0$10,000Mid-Peninsula WD

$6,862$6,862$6,862Alameda CountY WD
$1CI,669$10,669$10,669Contra Costa WD
$7,545$7,545$7,545City of Santa Rosa

1 1,607$11,697$11,697Valley of the Moon WD

$7,040$7,040$7,Marin MuniciPalWD
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Water Usaqe for Existing ADUs

One important element that the Board should keep in mind regarding ADUs in general is

water usage. The Engineeríng Department has been tracking water usage forADU projects going

back to ZAA4 in the Novato Service Area. The average water usage for the 13 ADU$ that were

arralyzed was 101 gallons per day (gpd), with usage ranging from a high value of 296 gpd to a

low value of 24 gpd. The purpose of the Dístrict's FRC is to obtain revenue commensurate with

the costs to provide capacity for new customers through existing ând future water facilities in order

to remain in a position to reliably serve those new connections. The tracked data indícates that

ADUs do measurably impact the overall demand and resulting capacity needs of District's water

system, and that this impaet will only grow as more and more are constructed over time. As noted

above, section 65852.2 recognizes than an ADU will place a "bufden" upon "the water or sewer

system."

RECOMMENÐAÏlQN

The Board direct staff to respond to inquiries about the application of the District's

regulations to applications for service to newly created ADUs.



c IIORTH NARilI
WTNR ilS.TKT

rl {60 ft¡ ¿xp¡nslon lor lngrecs/egreas only
allswed for detached ADUg,

Accessory Dwalling Unit (ADU) Requlrements

Attached ol Detached from Maln Re¡ldence

Dld the appllcant requeet a ¡eparate ¡ervlce line or metcr?

-tÞo
:E
B
m

ã

NOYEõ

le the attached or detachsd ADU bBhS created within

the exlsting space of an exlsting etruc{ure or as part of

a pmposed new single'famlly dwelling? r)

ito
YÊ8

NO
Addltlonal water motcr wlll bB
lnstalled elnce thc ADU le a

nsw struclurÊ
(regardless of size)

la thc ADU¡

1. Detached & lesethan 1,200frz'
2. Attachêd & less then 60% of tha main

residence.

3. Approved bY lhe CltY or Coun$, as

appropriata.

YE8

No fees due

The ADU may be servsd by the exlstlng meter lf
adequately sized. Completlon of a Water Service
Applicatlon is required to updato Dlstriot records.



Correspondence
from Resident



Michae I and Anne llayes
:Ì-45 Silver [-lills Rd

Pcint fteyes Statian

Decernber 2.1 , ?"G2.3

N*rth Marine water District (1ruËÛ0ùr'JMWD'coMi

Àttention: General Manager and lVlembers of the tloard af llirect*rs

Memhers,
This letter !s in r*sponse tù rec**tconi¡ersati*nsand correspone{ence with Rosalia So{ar

of your clffice^ My wife and i, Å-nne l''lnye s and Michael F{aycs ar"e requestit'tg l¡oth a

reconsiderati*n of your policy, anc{ ín $ur cðsë a waiver cf yt:un p*åi*y, that requires the

installation of a neu¡ water se rvice anel an $SütÛ ftl* far k6tche¡"1 f*cilËties with lhe cer¡rst¡'uctiern

of a new Additia¡ral Dwelling Unit {ÅDU}. The reaseins for *ur request *re l:asecj upon thc

folÌowing facts and observati*ns that I hogre you willcarefully ccnsidarr. lhis inforrnation !c first

presented from cur point of view, and particular needs; and th*¿r continues tû que$ti0ft ths

reasonabl*ness and tlm* appropriate baEis fn¡'these policies:thet is, ìnstanling ð \¡úâtsr nlcter

that encourages wilter use aËìcl creðtÈs ownerstrip problems t* cr¡ntrol and rn*nitor; end a poiicy

thât placÊs a significant burden on a hon'¡*ol.vner êtt{ìmpting Tù provide l*w-inccme housing.

l. Our Storv

We purchased our home with B acres at 1"45 Silver Hills Rd in Point Reyes Station 5 %

yÊars ago. Two years into our ownership the residence suffered catastrophic damage with two

tree falls {One Douglas FÌr and One Bay Laurel}, during a heavy rainstorm. Since that time, we

have been contending with a large and leaking temporary roof. Because of this darnage, we had

decided to take the opportunity to remodel. During this time, and while working with our

architect, Marin county established a policy thãt would provide a $35,000 no interest loan to

homeowners who would build an ADU for rent to a low-income family. lt was for this reason,

the need for low-incorne housing, that we decided to include the ADU as part of our remodel

project. With time lost to a slow archítect, and the almost nonfunctioning Marin County Building

Department, we ãre just now preparíng to begin construction'

[¡_hs &pncnj
L. Site Conditions and Property Needs

e We are verr/ âware of the water crisis. We monitor use with a Flt¡me device

purchased fronr your ãgency. We shower with buckets that are then used

for toilets and have ceased watering all but essentialvegetation.

ø The property currently has an 800û-ga|lon cemënt sttrãge tank that is atso

equipped with a 3" fire emergency valve.

* Õur new constructÍon documents includes the placement af four {4} 5t00

gallons water starage tanks {2Û,00Ü} for capture from roof run off. we



ti

irrtenej to expand wíth an ¡¡elciitinnal 7 t*nks tel achieve 30,Û$Û gal[ons, in

n*MJ storage, that will result in 3å,$0ü g*llons *l waten in sïelragc.

w The taniqs wiil be loc¡lteei îü0 leet frurn the É.ülJ.

ø This water stcrcge w!l! also include ;¡ filInatior¡ systeftï fnr p*tahle us*.

?.. LJnnecessary Cosl llurden
s ln fact, i¡ue wilt b* spending êBpr*xÌffiât*iy $gfi,tx]Ü t*r the Å"ÐlJ

c¿:nstru*îíon, ¿¡nd ths $35,0*C n* ì*terest l*an was ;: major inc*ntive tt"l

rn*ve flt:rwarei to prr:vícTu li¡w-inc¿:¡ne h*using" ThÈ $5,ûüü - $$,üt)ü {t} wð}rei'

meter pìecernent charge a¡'rd the $8,üü$ kìtche n fee creal*s an exc*ssive

burden, which Lrrings the en{ire eff*rt t* meive forrvard witil th* Ãl}LJ i¡l

questiun.

3^ The intent of *ur $trrâfã* infrestructure is t* aål*w us to *se *niy the nr*st rniniinal

¿*mûunt *f waler fr*m the l\*rth Marin Watcr Ì)istrict" We g:refer t* rnonitor tcnänl

wåt*r ils(.} froru¡ *ne Ff üm{: mostifor in *ne rnttûr for best r:onlrnl xnd r¡v*r si{e"

District Policy lssues

L. Questions worth considering

ø What is the rational and justification for the charges for these two policies?

o $g0oo fee for ADU kitchen

o $6000t for new meter Placement
e Especially, with a new meter placement, is the policy appropriate when

facing a future of frequent drought cycles?

e ls either policy appropriate when trying to creãte a lcw income housing

unit?
ø Are there Fire District concerrìs thãt need to be addressed?

ø Are these policies in line with the North Marin Water District mission to

manage and provide water durlng drcught?

* ln conversations with Rosalia, she inquired, if we had a well on the property

fan 38,t00 gallons of onsite wâter storage be considered equal to a well?

2. Cornments
e From a customer's point of view, it appears as if these policies are in place

for the purpose of revenue generãtion'

* ls it appropriate that a revenue generation policyto instãlla rneter be in

conflict with the mandate to use less water?

-Ço-n.ç"1.u"çlo"n

I do not believe tFrat sirnilar policies exist in other fatifr:rnia Water Districts. The North Marin

Water Distr¡ct has been request¡nB that its consumers radically eonserve; and all Californla cities and

caunties are also eneouraging the creation of Additional Dwellíng Units.



I believe these fees and services are not easìly ilefensible within the current climate and social

cÕntext.

lf there is a Fire District concern, I will be happy to request their analysis and opinion'

your attention is appreciated. Flease call me if you have any questitns or would like to review

documents at (650)766-7t3ï.1look forward to your earliest response.

Respectfully,

t

,,' Michael Haye*

p.S. lf you review our recent water usage, please note that we experienced a loss of l'50Û gallons in late

Novenrber when a deer broke a PVC standpipe by rubbing its head against the brass faucet during the

night, and not discovered until we ehecked our FLUME around 6 AM.
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MEMORANDUM

To: Board of Directors

From: Julie Blue, Auditor-Controller

January 14,2022

W
Subj: lncrease in Director's Compensation

t;\ac\board reports\board memos\2o22\bod comp increase\bod comp incr 2022.docx

RECOMMENDED ACTION: None - lnformation Only

FINANCIAL IMPACT: $1,750 Annually

ln accordance with Board Policy 13 and Ordinance No.27 pertaining to Director's

Compensation, said compensation amount shall be escalated annually on each January 1st

based upon the change in the San Francisco Bay Area Consumer Price lndex for the prior 12

month period, but by no greater than 5% per year, pursuant to California Water Code section

20200 et seq. The change in the SF Bay Area CPI in2021 was 4.2o/o. Therefore, effective January

1,2022, each director shall receive compensation of two hundred and fifty-six dollars ($256) per

day (tl for each day's attendance at meetings of the Board, or for each day's service rendered as

a director with prior approval of the Board.

Director's compensation for the five-member Board is budgeted at $42,000 annually,

which includes payroll taxes. A4.2o/o increase will add approximately $1 ,750 in cost to the District

annually.

(l) Note: This is a maximum daily limit. If a director attends two meetings in one day the
compensation is capped at reimbursement for only one meeting with a maximum of six
days reimbursed in a calendar month.



To:

From

Subj:
tô

MEMORANDUM

Board of Directors

Julie Blue, Auditor/Controller

Annual Report on Board Compensation
t:\ac\board reports\board mêmosuo22\annual report on board compensation\ânnual rsport on board compansat¡on 01.14.22.docx

January 14,2022

RECOMMENDED ACTION: lnformation Only

FINANCIAL IMPACT: $41,765 Expense - Calendar Year 2021 |

To comply with the requirements of Assembly Bill No. 2040 and Assembly Bill 1234, the

District prepares a yearly report of the annual compensation and expense reimbursements paid

to each board member. This report is a summary of compensation and expense reimbursements

paid in calendar year 2021. Assembly Bill No. 2040 requires special districts to annually report,

and post on its website, the annual compensation of its elected officials. Assembly Bill No. 1234

requires special districts to disclose the reimbursements made to its elected officials. There were

no expense reimbursements made to the Board of Directors in calendar year 2021. Within this

memo compensation is categorized in the following manner:

1. Regular and Special Board Meetings

2. Advisory Committees, Councils, and Forums

a. North Bay Water Reuse Authority

b. North Bay Watershed Association

c. Sonoma County Water Agency (SCWA) - Water AdvisoryÆechnical Advisory

d. SCWA Public Policy Facilitating Committee

e. Water Strategy Meeting with Congressman Jared Hutfman

f . Marin Sonoma Drought Collaboration Meeting

3. Ad-hoc Committee Meetings - West Marin Water Rate Study

The following compensation and reimbursements meet the guidelines established by District

policy and have been paid to, or on behalf of, the individual board members,

7

2
3
4

Gompensation Type Jack
Baker

Rick
Fraites

James
Grossi

Michael
Joly

Stephen
Pette rleMeeting Attendance:

Regular/Special Board Meetin gs $ 6,632 $ 6,632 $ 6,632 $ 6,632 $ 6,632

Advisory Committees and Councils $ 3,444 $ 2,209 8 1,722 $ $ 246

West Marin Water Rate Study Adhoc Committee Meeting $ $ $ 492 $ 492 $

Total $ 10,076 $ 8,8+l $ 8,846 $ 7.124 $ 6.878



Californians have a lot of ideas
for how to get more waten Most
of them are really bad

BAY AREA

Kurtis Alexander
Dec. 1,7 , Z}?IUpdated: Dec. 17 ,20216:28 p.m.
Comments

Vehicles travel across the Richmond-San Rafael Bridge in Richmond, Calif, on Dec. 3L,2019. Water
managers are looking to build an eight-mile pipeline atop the structure.
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Iraul Chir.rn/'I'h e Ch roni cl

When it comes to water, Californians have a lot of big ideas for how to get
more of it.

One of the latest is in Marin County, where water managers are looking to
build an eight-mile pipeline atop the towering Richmond-San Rafael Bridge.
The line would allow water to be moved across San Francisco Bay from other
parts of the state, to prop up sagging local supplies.
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But for every grand plan pushing forward like this one, a dozen others - often
more ambitious and sometimes outright wacky - get only eye rolls and a quick
thumbs-down. Many of these questionable ideas have been surfacing over the
past two years as California has spiraled into one its worst droughts in modern
times.

This year, one of the candidates vying to replace Gov. Gavin Newsom in the
recall election called for a pipeline to the Mississippi River. Residents along
the Mendocino Coast explored the possibility of importing water from the Bay
Area on barges. ln some places, there was even talk of - if only in passing - a
longtime proposal to tow an iceberg to California.

"l used to get a lot of cold calls with these ideas," said Heather Cooley,
director of research at the Pacific lnstitute, a think tank in Oakland where she
works on the state's most vexing water problems. "On the one hand, I think it's
useful that people recognize there's a problem and are thinking about
solutions. On the other hand, there's usually a lot more practical things that
we should be doing."

ln a disastrous drought, a grim milestone: California could see its first
big reservoir run dry

Perhaps because they're in widespread use, water pipelines have been
particularly ripe for California's collective imagination.
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Before Democratic gubernatorial candidate and real estate agent Kevin
Paffrath proposed the Mississippi River intertie in August, there were calls to
build conduits to other big water sources, from the Great Lakes to freshwater
supplies in British Columbia and the Arctic,

ln 2015, during the heart of last decade's drought, actor William Shatner
launched a $30 billion Kickstarter campaign to finance a pipeline between
California and Washington.

"lt's simple," the "Star Trek" star told Yahoo News at the time. "They did it in
Alaska. Why can't they do it along (lnterstate) 5?"

The federal government, in the early 1990s, went as far as studying the
possibility of constructing a 2,1OO-mile aqueduct beneath the ocean from
Alaska's Prince William Sound to California's Lake Shasta.

Needless to say, none of these proposals makes sense financially, said Jay
Lund, a professor of civil and environmental engineering a UC Davis and one
of the state's top experts on water.

"The problem is they would cost you more to build and operate than what
people would be willing to pay for the water," he said.

During the drought last decade, when a record snowstorm hit New England,
Lund penciled out the price of an internet-fueled idea of bringing snow from
the Northeast to California by train. The cost was about $10,000 for an acre
foot of water, more than 10 times what most water agencies currently pay.

Another proposal put forth in previous droughts, filling up large plastic bags
with water from Oregon's Columbia River and lugging them by tugboat to
California, was similarly cost prohibitive.

"Water is just really heavy, and it takes a lot of energy to move," Lund said.
"Technologically, a lot of things are possible. That doesn't mean they're
worthwhile."
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California's state and federal water projects, famous for moving supplies over
great distances, introduced big thinking to the world of water. The two
projects, built more than a half century ago, fueled the state's unparalleled
growth by nourishing cities and farms with reservoir water piped from
mountains hundreds of miles away.

ln recent years, the systems have seen little expansion, however. The
infrastructure has gotten more expensive to construct and there just isn't
enough new water to make collection and conveyance worth the investment.

"We have built almost all or probably all of the big traditional capital projects
that make sense," Lund said.

This week, a campaign to build California's first major reservoir in decades, in
the Sacramento Valley, with the intent to move more water south, became
eligible for state money. The California Water Commission, which advises the
state Department of Water Resources, decided the proposed Sites Reservoir
qualified for about $800 million of voter-approved bonds. The $¿ billion
project, however, still faces numerous financial, environmental and logistical
hurdles.

Others are turning to a newer frontier for water: the sea

"We have a very long coastline, so people are always pointing to desalination
as a solution," said Cooley, with the Pacific lnstitute.

While the technology of making ocean water drinkable is proven and deployed
across California, it's also expensive. Water agencies can expect to pay two
to three times more for desalinated supplies than what they pay for other
sources of water, experts say. The high cost is largely because of the high
energy demand.

Communities adopting desal have done so primarily for back-up supplies, not
to meet all of their water needs. Most prefer other options because of the
expense as well as the environmental challenge that comes with disposing of
the brine. As for farmers, who use about 80o/o of California's water and
generally pay a lot less for it, desal doesn't come close to working out
financially.
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The sky is another place where some are looking for new supplies. Scientists
have had success unlocking water from fog and plain air, and small
atmospheric water generators can now be purchased on Amazon.

Experts, however, say the amount of water produced by these means is
minuscule.

"They may have their place and point for meeting some demand in some
remote circumstances," said Darrin Polhemus, a deputy director for the State
Water Resources Control Board, who works to make sure communities have
drinking water. "But they're not going to produce enough water to even water
your lawn."

He also noted, "Our air (in California) has virtually no humidity it in the
summer."

The alternative water supplies that remain realistic and viable for California,
experts say, are perhaps the least exciting: capturing stormwater and
recycling water, to name two.

Getting water from traditional sources, rivers and aquifers, is still generally
least expensive, and water agencies without these options can buy water from
those that have them. Of course, using less water in the first place, often by
increasing the efficiency of homes and businesses, remains the cheapest way
to shore up supplies.

"l don't know what the magic bullet is," Polhemus said

A targeted pipeline, like the one proposed in Marin County, may be as far as
Californians want to dream.

The $100 million plan of the Marin Municipal Water District calls for a 24inch-
wide water line to be mounted beneath the upper deck of the Richmond-San
Rafael Bridge and run to new pump stations on both sides. The line would
connect to the East Bay Municipal Utility District's water system. The East Bay
district wouldn't necessarily provide supplies to Marin County but could be a
conduit for water purchased from agencies elsewhere.
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The 191,000 people served by the Marin Municipal Water District have long
relied on local reservoirs, and rain to fill them, instead of importing water from
suppliers across the state, like most big water agencies do.

"This is not an outlandish idea," said Cynthia Koehler, president of the
district's governing board, noting the prevalence of interties between
suppliers. "lt's an idea that has been kicking around for a long time."

ln the late 1970s, when Marin County's reservoirs dropped to alarmingly low
levels like they have this year, the district did a temporary version of what it's
now pursuing. A pipe was laid across the upper deck of the Richmond-San
Rafael Bridge, Unlike the one under consideration today, the original line took
up space on the freeway. lt also was removed after the drought.

To date, the Marin Municipal Water District has ponied up more than $20
million for its permanent pipeline, for planning and materials. lt will have to
commit to the rest of the bill - the total of which is almost equal to the
agency's entire annual budget - within the next month or two. The goal is to
have the pipeline operating by summer.

"The question really is about timing and cost," Koehler said. "lt's a big project.
It's a decision we want to make with a lot of deliberation."

Kurfis Alexander is a San Francrsco Chronicle staff writer.
E m a i I : ka I ex a n d e r@sfc h ro n i cl e. co m Twitte r: @ku rfi s a I ex a n d e r

7



Wøter-supply roller coøster needs to end

Editorial

$tt urin $uùrp+nùnrf $ourn*l

The drenching Marin's been getting has lifted our water supply above its yearly

average level, providing us with a little breathing room from the crisis we were facing
just a couple of months ago.

If we had gotten another dry year, even with strict conservation measures, we could

have faced running out of water.

That's why we need to adopt a proactive strategy aimed at expanding our supply to be

a lot more drought-proof. That means increasing our supply, expanding our capacity

and investing more in the use of treated reclaimed water.

Conservation has to be includcd in that strategy, but it cannot be solely relied upon, as

we've found out from this close call.

Forlunately, since July, Marin has recorded about 34 inches of rain, more than twice

the norm aI rate for this time of year, the Marin Municipal Water District reported

earlier this month. Most of that rain came in late October and recent rainfall is raising

reservoir levels.

Those levels, which had been at a precarious 32Yo of capacity, were at tearly 77%o and

rising just last week, according to MMWD statistics. That's higher than the average

for this time of year.

Recent days' rainfall is expected to raise the reservoirs to 85%.

While offering a measure of comfort, MMWD leaders are right to be concerned about

the roller coaster we've been riding in recent years. It has felt like rags to riches and

back to rags.

They are right to continue work on installing a pipeline across the Richmond-San

Rafael Bridge that could import water from Yuba County. It is a $100 million
insurance policy needed at a time when climate change is creating weather patterns

that aren't reliable in keeping Marin's and Sonoma County's reservoirs at sufficient

levels to sustain local needs, even beyond MMWD's needs to help meet supply needs

of neighboring North Bay water agencies.
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While MMWD has offered customers discounted Flume monitors to make it easier to

track water consumption, it needs to do more. Reading your own meter isn't always

that easy and learning that you are failing to meet MMWD's conservation goals from
your bi-monthly bill is getting that information two months too late.

In addition, MMWD should continue to monitor the shortand long-term cost and

feasibility of desalination. There may be technological advancements that drive down

the costs and boost capacity.

North Marin Water District, which serves Novato customers and parts of 'West Marin,
has also seen recent rainfall bolster its supply, reversing the receding levels of
Stafford Lake reservoir to now 48o/o full, as of last week's repotl.

MMWD is looking at relaxing the strict water-use restrictions imposed when the

threat of prolonged drought looked more ominous.

It should. But the turn of local water fortunes is no excuse for wasting water or
ignoring opportunities to use potable water more wisely in the future.

Conserving voluntarily is the best way to avoid having rationing, higher prices and,

possibly, penalties and fines.

With the return of wet weather, MMWD leaders are at a point where they can shift
gears, from ramping up tougher restrictions.

They need to take a look at long-term supply issues às a. wa! tto avoid the district -and its customers - finding themselves facing possible perilous measures, as they
were before October's downpours.

They need to do more to involve customers in developing strategies as away to dispel
the appearance that the MMWD's primary focus is regulatory conservation.

It's hard to determine whether these wetter months are a temporary reprieve and a

return to normal weather patterns. The wet/drought ride that we and most of
California has been on in recent years should be a lesson and cause for not only due

concem, but diligence in developing better plans for maintaining sustainable supply.

Terms and arbitration
,TECNAVI

Sunday, 1212612021 Page .414
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Hopeful signs amid historic drought
CONDITIONS EASING

Weeks of snow, rain in state called 'remarkable turnaround'

Stlurin $nùeyrnùrnt Sonnrrrl

By Jakob Rodgers

Bay Area News Group

A series of record-setting blizzards in recent weeks that buried roads, snarled holiday

traffic and even temporarily shut down ski resorts have combined to offer California a

glimpse of hope after two years of historic and punishing drought.

Snowpack across the Sierra Nevada appears far ahead of historical avetages - an

unexpected respite from years of bone-dry forecasts, leaving climatologists cautiously

optimistic about drought conditions improving across the state.

Plunging a massive pole into the snow-covered landscape along U.S. 50 near Echo

Summit, offlrcials with the Califomia Department of Water Resources on Thursday

measured 78.5 inches of snow and about 20 inches of water within that snow - a total

that's 202% of average for this time of year.

Anthony Burdock, left, and Sean de Guzman of the California Department of Water Resources check the

depth of the snow pack near Echo Summit on Thursday.

RANDALL BENTON - THE ASSOCIATED PRESS

That's about 82Yo of the way to what water managers would expect that location to

receive by April 1.
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Thursday's largely symbolic snow measurement aligns with readings from about 100

electronic ,"nro6 uórorr the state, which show Mother Nature f,rnally appearing to

restock the state's water coolers.

The statewide snowpack measured 160% of its historical average for Dec. 30 - a

bountiful totalthat, â f"* weeks ago, appeared all but impossible. Almost all of that

snow fell after Dec. 8, when the state's snowpack levels sat at a paltry 15o/o of
historical averages.

..Those are really good numbers for this time of year) especially given how the season

started, and especially given fecent years," said Daniel Swain, a climate scientist at

UCLA and the Nature Conservancy. "In fact, it's actually a remarkable turnaround

relative to the extreme snow drought across the entire American West."

The snowpack was aided by several recent storms that left Bay Area holiday travelers

stranded át Tuho" area ski resorts earlier this week while CalTrans crews worked 24-

hour shifts to clear mountain highways of several feet of snow. Countless drought-

weakened trees buckled under strong winds and thick, wet snowfall.

More than75 miles of Interstate 80 were closed for several days, along with nearly

every other highway connecting the Tahoe area with Sacramento and the Bay Area.

Thursday's snow-measuring event, held next door to the shuttered Sierra- at-Tahoe ski

resort, oîfered a study in extrem conducted amid a wintry wonderland, yet set a

mere two miles from a ski resort ravaged by flames last summer amid one of the

state's worst fire seasons on record.

And it came as drought conditions finally appeared to be easing across California.

Weeks of snow and iain have helped push the state almost completely out of the
,,exceptional" drought category. The portion of the state still in extreme drought also

shrank from nearly 80% to 33%.

Still, nearly the entire state remains mired in severe drought; it will take sustained

p.".ipitution over the next few months for the state to finally get back to normal,

experts said.

The state's reservoirs also need more help.

Shasta, Trinity and San Luis reservoirs remain at half their historical average for this

time of yaffi, while Oroville Reservoir is only three-quarters of the way to where it

should be this time of Year.
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.,It,s a greatway to start the season," said Andrew Schwartz, station manager and lead

scientist at IJC Berkeley's Central Sierra Snow Lab. "But we haven't been able to

determine yet wheth", o, not it's really going to have any impacts on the drought, or

even fire danger."

The powder appears fairly well distributed across the Siena, with the northern part of

the state at I45% of averagè snowfall, and the central and southern portions of

California at l64Yo and |73o/o of average, respectively'

It's all thanks to a surprise atmospheric shift over the Pacific Ocean thatran counter to

forecasts for a dry winter. Still, ihut ,m.*pected shift could easily reverse itself in the

coming months and once again leave Caiifornia aching for water, climatologists and

water storage exPerts said.

,,I'd say that this is a vefY, very promising to this water Yeffi," said Jay

Lund, piofessor of civil and environmental engineering at UC Davis. "But we're still

in the first half of the water year. This is California - it could decide to get dry."

The atmospheric forces at work above the suddenly snowy Sierra are the same ones

causing reôord-setting heat in Alaska, snow in the Pacific Northwest and heat waves

across the Midwest and East Coast.

A ridge of high pressure parked over the Pacific Ocean has funneled storms into

norlhern California at a ferocious rate, Swain said'

The location of that high-pressure ridge has been key. It unexpectedly moved just a

few hundred miles *.riof *here forecasters originally expected it to be this winter -
arazof- thin change that has made all the difference for california.

Had it been where meteorologists initially feared, the state would still be bone-dry and

with little hope for relief from the drought.

,.So, if this patteffr weÍe to shift a few hundred miles to the east, California would

dramaticallydry out and warm up," Swain said. "In fact, that was the expectation that

might happen for much of this winter.

,,And that could still happen in the back half of winter, if this thing shifts just by a few

hundred miles further .ãit. gnt up to this point, we've gotten really lucky."
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A truck delivering food to Reno, Nev., heads east on I-80 as traffic heading west gets backed up as it

approaches a chain control checkpoint near verdi, Nev., on wednesday.

JASON BEAN - TFIE RENO GAZETTE-JOURNAL
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California adopts new water rules
OUTDOOR USE

$tt urtrr $nbrçrnþrnf $nmumn[

By Kathleen Ron ayne

The Associated Press

For the second time in a decade, Californians will face mandatory restrictions

governing their outdoor water use as the state endures another drought and voluntary
conseryation efforts have fallen short.

The rules adopted Tuesday by the State Water Resources Control Board arc fairly
mild - no watering lawns for 48 hours after a rainstorm or letting sprinklers run onto

the sidewalk- and could take effect as soon as the end of the month. Scofflaws could

face $500 daily fines, though regulators say they expect such fines will be rare, as

they were in the last drought.

The action comes as Californians have failed to meet Gov. Gavin Newsom's call for a
voluntary l5%o reduction in water use compared to last year. Between July and

November, the state's water usage went down just 6%o-

The new restrictions follow an extremely wet December that state officials warned

may not continue during the winter months that normally are the state's wettest.

Weather patterns have become more unpredictable due to climate change arñ
state climatologist Michael Anderson said forecasts show January, February and

March could be drier than average.

Earlier forecasts didn't predict such a wet December, which saw record amounts of
rain and snow in many areas. In mid-December, about 80% of the state was in
extreme or exceptional drought conditions. By the end of the month only about a third
was experiencing those conditions, according to the U.S. Drought Monitor that

tabulates conditions.

Meanwhile, the state Department of Water Resources announced Tuesday that recent

storms will allow the resumption of hydropower generation at the Oroville Dam,

which was halted in early August due to historically low lake levels.

1.



Water flows down a sidewalk from water sprinklers running at a home in Rancho Cordova'

RICH PEDRONCELLI - AP PHOTO, FILE
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'Water district delays pipeline across bridge
MARIN MUNICIPAL

$lt urûu $mùrpruù*ttÍ $uuun*l

By Will Houston

vt h o w s t o n@m a r iní_i . c r¡ m.

V/ith its reservoirs refilling from abundant rain, the Marin Municipal Water District is
delaying plans for a $100 million water pipeline across the Richmond-San Rafael
Bridge.

The district had been scrambling for months to plan and design the 8-mile pipeline in
order to begin construction in February or March. Last year the district projected it
could deplete its main reservoir supplies as soon as mid-2022 should it experience a

third consecutive dry winter.

But after receiving more fhan 200%o of its normal rainfall from October through
December, the district's seven reservoirs ref,rlled from 32o/o of capacity in mid-
October to now nearly 93%. In response, the district board voted unanimously on

Tuesday to delay the pipeline project in order to conduct a full environmental analysis

and consider other designs.

Board members and staff said the project should not be taken off the table because the

drought has again revealed the vulnerabilities of the water supplies.

"Circumstances have changed and we have to adapt our management to reflect those

changes," board member Larry Bragman said on Tuesday. "In spite of our supply
situation, we're not out of the woods on long-term supply."

The environmental review could cost up to $1.5 million and could take more thana
year to complete, according to staff.

The district did not conductan environmental review of the project and claimed an

exemption from doing so because of the drought emergency.

The Fairfax-based Norlh Coast Rivers Alliance filed a lawsuit in December that
challenged the exemption. The suit alleged the project would harm endangered fish in
the Sacramento-San Joaquin River Delta and lead to more housing development.

1,



While the district said the lawsuit had no influence on its decision to conduct a full
environmental review, North Coast Rivers Alliance director Frank Egger claimed

otherwise

"Without our lawsuit, there would not be an (environmental impact report)," Egger

wrote in a statement on'Wednesday.

The district has an agreement with the Yuba Water Agency through Iune 2024 to
purchase its water if the pipeline is built. The water would travel more than 100 miles

through a network of rivers, canals, pump stations and reservoirs before being pumped

over the Richmond-San Rafael Bridge into Marin.

The pipeline would be able to pump in as much as 9,000 acre-feet of water per year,

about one-third of the district's yearly potable water demand.

The district had previously built a pipeline across the bridge in during the 1976-77

drought, when it last faced running out of water. The pipeline was removed in 1982

after the district constructed the Soulajule Reservoir and began work to double the

capacity of Kent Lake, now its largest reservoir. Caltrans also requested the pipeline
removal in order to restore a third traffic lane on the top deck of the bridge.

But despite nearly doubling its water supply with the Soulajule Reservoir and Kent
Lake projects, the district once again found itself at risk of running out of water
decades later.

Unlike the 1970s pipeline, the new pipeline proposal would make it a permanent

fixture of the bridge. The pipeline would hang on the underside of the top deck of the

bridge.

The pipeline is one of several strategies the district has considered to increase its

water supplies.

The district's seven reservoirs in the Mount Tamalpais watershed contain about two
years' worth of water and rely entirely on rainfalI. Larry Russell, president of the

district board, said most agencies have at least four years' worth of supplies, making

Marin vulnerable to other droughts that will likely worsen with the impacts of climate

change.

District staff noted that the pipeline would complete the final intertie in a plan, known
as Bay Area Regional Reliability, to connect water supplies to weather droughts. The

plan was drafted in response to the drought in2012-20I6.
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"The pipeline is also a connection to reservoirs outside of Marin," Russell said on

Tuesday. "The key point here is to increase the available storage and sustainable yield
from those sources. Where they particularly lie is far less important than having them

available."

How and when the pipeline could be used has been a topic of debate and will likely be

a focus of the new review.

The East Bay Municipal Utility District, which would be the agency that would
ultimately pump the water into Marin, drafted a series of principles last year on how
Marin could use the water. It stated it would only support the project if Marin
Municipal V/ater District limited use of the water for vital indoor purposes only and

only during drought emergencies.

Ben Horenstein, the district's general manager, said Tuesday that the principles
proposed by East Bay Municipal Water District have not been adopted yet and

indicated there is room for changes.

"I am absolutely convinced that moving this project forward we will be able to work
at a slower pace with East Bay MIID and develop a concepf that works much better

than the optics of that quick-developed set of principles," Horenstein said.

Last year, Bragman and board member Cynthia Koehler voiced concern about using

the water beyond the need to protect the health and safety of residents. ln November,

Koehler said the "danger" to connecting to the larger state water supply network
would be the county abandoning efforts to reduce its water use.

On Wednesday, Koehler said that, should the pipeline be constructed, "its use and

specifically Marin Water's decision on when and how to seek water transfers will be

determined by the opportunity we now have to engage with both our ratepayers here

in Marin as well as with our partners in the East Bay."

Bragman raised concerns about further impacting the Sacramento-San Joaquin River
Delta and its wildlife.

On Tuesday, Bragman said the proposed pipeline constraints were rushed due to the

emergenoy nature of the project.

"I think we're going to end up in a better place," he saicl.

'T'elrns and
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Water officials consider rolling back restrictions

MARIN MUNICIPAL

Board cautious because of uncertainty of future rainfall

$tturtn $nùrprmþ ent $uuvttul

By Will Houston

w h ows t o n( -lùrn.ar irci i . c o m

Steady rains and refilled reservoirs are prompting the Marin Municipal Water District

to consider rolling back water use restrictions and penalties adopted during the worst of
the drought last year.

The district board signaled this week thatitwould prefer a gradual lifting of its drought

rules rather than a complete repeal.

..I think repealing them or rolling them back uniformly is kind of sending a bit of a false

message oÌ 
"onf,rd.nce," 

board director Larry Bragman said Tuesday' "Our district is

unique-. We run out before other districts and we fiIl up quicker than other districts do

because of our supply, because of our surface reservoirs."

..Our current water supply situation allows rolling back restrictions," said board director

Monty Schmitt on Tuesday,"but it does not take us out of that sense of urgency and

need io address the situation we now understand better than ever that we are in."

District staff plan to bring options to the board Jan. 18-

Newsha Ajami, an urban water policy specialist at Stanford lJniversity, agreed that the

district shóuld take amore cautious approach on how its water is used, considering the

emergency it faced just months ago.

While the rains and snowpack have helped ease drought conditions, Ajami said there is

no guarantee the rainfall will continue and the district will be able to weather other

droughts.

,,These uncertainties are definitely hanging over us and we should be very mindful that

every drop of water we save is a drop of water that we can use later," Ajami said' "I
think some of these restrictions should become actually routine."

1



Meanwhile, statewide conservation rules were tightened this week in response to poor

conservation efforts and ongoing drought conditions. The restrictions, such as

prohibiting hosing down sidewalks and watering lawns 48 hours after significant

iainfall, hãve aheãdy been in place in Marin. Violations could result in fines as high as

$s00.

Water rushes down the spillway at Peters Dam at Kent Lake near Lagunitas on Thursday. Recent winter

rains have filled the reservoir to its limit.

PHOTOS BY DOUGLAS ZIMMERMAN - SPECIAL TO TI{E MARIN INDEPENDENT JOURNAL

A sign at Kent Lake reminds people that the reservoir supplies drinking water to Marin County residents

near Lagunitas/

Last year, the district adopted increasingly stricter conservation rules over several

-onth, for the 191,000 resiàents it serves as the drought worsened and reservoir levels

plunged to alarmingly low levels.
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After initially asking ratepayers to voluntarily conserve in February, the district moved

to a  }o/oconservatiã" *âtráate in late April as water supply projections worsened' For

most of the year,residents fell far short òf tn. hrgetbut were conserving significantly

more on average compared to the rest of the state. Ratepayers only reached the target

during a few weeks at the end of the year aftet heavy storms.

other rules were implemented throughout the Yaffi, including limiting landscape

inigation to certain days; abanon planting most new landscaping; aban on filling new

swlnming pools; houiehold water use allotments and penalties; and, more recently, a

ban on outdoor watering using sprinklers and drip irrigation from Dec. 1 through May

31. Violations can result in fînes of up to $250'

The district also began offering incentives such as rebates to replace turf lawns and

install devices at homes to monitor water use, among others'

These measures were meant to buy more time for the district to prepare for a potential

third dry winter and to implement projects such as the proposed $100 million, 8-mile

water pipeline across the Richmond-San Rafael Bridge.

But a series of major storms from October through December boosted reservoir supplies

from 32% of capacity in mid-October to more than 93Yo as of Thursday. The district

has received more than 2l0o/o of its normal rainfall from the start of July through

Thursday.

It remains unclear what rules the district plans to repeal. The board seemed to agree on

Tuesday thatit should repeal all penalties'

"I think those seem unwaffanted," Schmitt said'

The district faces a balancing actwith above-average reservoir levels and a two-year

water supply vulnerable to future droughts amid climate change.

Board member Jack Gibson said the district's approach should be less about

conserr¿ation and more about eliminating water waste.

..I,m also a little worried that if we don't do it right we lose credibility with our

ratepayers," Gibson said on Tuesday.

Koehler said the most important message to send to the public is that water use will not

return to the status quo prior to the drought'

3



.,'We,re not going back to the way it used to be because the climate is not the way it

used to be," Koehler said on Tuesday'

Some measures are already in the works. The district is considering implementing a

permanent rule that would require all new developments to have anet-zero impact on

its potable water supplies. Developers would either need to pay a fee for the district's

water conservation projects, use recycled water, implement water-saving upgrades or

plant only drought-tolerant landscaping, for example'

Some residents have called for a moratorium on all new water connections to new

developments, but such a proposal has not been brought before the board. District staff

said water savings from ìuch a move would be minimal compared to landscaping

restrictions, and ñousing advocates say it could prevent development of much needed

affordable homes.

Members of the public who attended Tuesday's meeting had varyin-g opinions, with

some favoring a gradual rollback of the rules and others calling for rescinding all

drought measures.

Corte Madera resident James Krajeski said the board must be wary of its credibility

with the public and not be "willy-nilly micromanaging things" that ultimately would

not save much water.

,,you want the public to buy in on this so each thing should be backed up with data or

some reasoning that the public can accept," Krajeski said.

Marin Conservation League board member Roger Roberts favored a case-by-case

repeal of rules to provide more time to plan new water supply projects'

,.That means that you should be very selective in terms of what you roll back and

reinforce, if you *ill, ut every step of the way that these things are still needed in terms

of the long-term water supply issues that you faQe," Roberts told the board.

The board is considering new sources of water, including connections to the larger Bay

Area supply network and storing Russian River water in wells for droughts.

The district's main strategy to prevent running out of water was the proposed cross-bay

pipeline to pump in purchased water from the Sacramento Valley'

The board voted this week to delay the project by possibly more than ayear in order to

conduct a full review.
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The North Marin Water District, which serves the greater Novato area and West Marin,

has not scheduled a discussion yet on whether to repeal some of its own water use

restrictions, according to district board member Mike Joly.

Water rushes down the spillway at Peters Dam at Kent Lake near Lagunitas on Thursday'

DOUGLAS ZIMMERMAN - SPECIAL TO THE MARIN INDEPENDENT JOURNAL
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Slowing water pipeline plan best for MMWD boørd incumbents

]tlnuin Jnùrprnùrnf Jn urnnl

Dick Spotswood

Marin Municipal Water District's Board of Directors unanimously decided not to
proceed with final planning and constrictions to restore a water pipeline across the
Richmond- San Rafael Bridge. Instead, they'll spend the next year preparing and
analyzing a full environmental impact reporl on the potential pipeline and its
alternatives.

Their excuse is the water emergency is over. An "emergency" creates a statutory
exemption for the need to prepare an impact repofi. I think MMWD directors are very
much relieved to have an excuse to defer consideration of new water sources.

The impact report process will continue past the November election when a majority
of the five-member board will face an angry electorate. Up are four-term Southern
Marin veteran director Cynthia Koehler, seven-term director Jack Gibson from the
Sleepy Hollow-northern San Rafael division and Fairfax's Larry Bragman,
representing most of Ross Valley and southern San Rafael.

I believe the incumbents' unstated hope is that the public will lose its enthusiasm for
additional water sources in the midst of a "normal" wet year.That would give
MMV/D leaders a pass for their decades long failure to develop reliable adequate

water for all purposes in central and southern Marin. "A1l purposes" includes water
for landscaping and gardens.

No director thought it necessary to ask basic questions about the environmental
impact report. How long will it take to complete? How much will the paperwork cost?

What impact will inflation resulting from the years long delay ultimately have on its
constnrction expense? After the meeting, staff revealed the report will cost $1.5
million and take a year. That's plus inevitable litigation claiming the environmental
review is "inadequate."

Marin is enjoying a wet winter with 41 inches of rain so far. Reservoirs are 92o/o of
capacity. They'll likely be full next month. At Kent Lake, water is pouring over the
spillway. That's the excuse why the pipeline's "emergency initiative" was put on
hiatus.
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Oddly, this good fortune wasn't sufficient to end the 'oemergency" when it comes to

repealing draconian restrictions enacted when the potential drought loomed. Directors

didn't want to "send the wrong message" about the evaporating need to conserve.

When the topic returns to the board, it's a good bet ordinances banning most

garden irrigation will continue.

Novato-area residents are in better shape. The more practical. directors at the North
Marin Water

District have done their duty to see all water source options are explored and

implemented.

One of the environmental report's touted benefits is that it'll "give adequate time" for
directors to examine new supplies. Gibson was elected as a water commissioner in
lgg4. He's had 28 years to devise additional water sources. Ditto for Koehler. She's

been on the board for 16 years and her only idea is more conseryation. If there ever

was a Marin governmental agency in need of term limits, it's MMWD.

I'm an agnostic as to what method is best. The alternatives include a transbay pipe to

access Upper Sacramento Valley water, desalination, recycling and increasing storage.

MMWD now has enough storage for two years of water. Directors say that's

insufficient; it should be four years. While true, the district doesn't have the capacity

to achieve that goal.

Job one is increasing storage. MMWD can do it by raising the Souajale reservoir dam,

dredging silt from Phoenix Lake and locating another reservoir site.

Incumbent directors haven't accomplished those options as there's always some

environmental impact. Life is full of impacts. Lack of sufficient water has negative

impacts.

What's needed is a slate of water board candidates willing to tolerate relatively benign

impacts so as to provide adequate water. They'll face a well-contested election against

the three incumbents who contend that conservation - aka limiting water use - is

the only oogreen" route forward. Columnist Dick Spotswood of Mill Valley writes on

local issues Sundays and Wednesdøys. Email him at spotswood@comcast.net
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Web & Social Media Report
December 2021



Website Statistics

Apr
2021

May
2021

Jun
2021

Jul
2021

Aug
2021

Sep
2021

Oct
2021

Nov
2021

Dec
2021

2020/ 21
Visitors

6,707 9,676 12,676 11,538 14,485 8,046 9,220 6,713 10,138



Social Media Followers

Apr-2021 May-2021 Jun-2021 Jul-2021 Aug-2021 Sep-2021 Oct-2021 Nov-2021 Dec-2021

              

Facebook 
 Followers

1,183 1,181 1,178 1,181 1,191 1,291 1,313 1,338 1,376

          

Twitter                
Followers

28 35 42 44 52 57 61 63 65

Instagram 
Followers

482 497 516 536 549 573 593 599 611



NMWD Most Visited Pages

Pages Unique Pageviews % of Total

Home 5,333

Weather & Production Statistics 3,234

Online Billing 1,848

Watersmart 1,261

Novato Water 510

Stafford Lake 234

West Marin Water 190

Contact 184

Meetings 2021 183

Save water indoors 162

https://nmwd.com/
https://nmwd.com/your-water/stats/
https://nmwd.com/account/online-billing/
https://nmwd.com/account/watersmart/
https://nmwd.com/your-water/novato-water/
https://nmwd.com/your-water/stafford-lake/
https://nmwd.com/your-water/west-marin-water/
https://nmwd.com/contact/
https://nmwd.com/meetings/meetings-2021/
https://nmwd.com/save-water/indoors/


December Social Media Highlights | Facebook

69 people reached | 2 engagements

Engagements include likes, reactions, clicks and comments

85 people reached | 0 engagements



December Social Media Highlights | Facebook

75 people reached | 1 engagement

Engagements include likes, reactions, clicks and comments

1,402 people reached | 88 engagements



December Social Media Highlights | Facebook

89 people reached | 0 engagements

Engagements include likes, reactions, clicks and comments

78 people reached | 4 engagements



December Social Media Highlights | Facebook

Engagements include likes, reactions, clicks and comments

131 people reached | 6 engagements



December Social Media Highlights | Twitter



December Social Media Highlights | Twitter



December Social Media Highlights | Twitter



December Social Media Highlights | Instagram

4 likes 7 likes



December Social Media Highlights | Instagram

9 likes 8 likes



December Social Media Highlights | Instagram

3 likes



Facebook Likes Campaign - December Report

This month, we were able to reach nearly 3K people with 
the Likes Campaign

Spend in 
December 

2022

Reach 
(Number of 

people who saw 
the ad)

Impressions Results 
(New Page Likes)

Cost Per New 
Page Like

$49.78 2,763 5,625 44 $1.13

We are running an evergreen ad 
which encourages residents in the 
NMWD service areas to ‘like’ (follow) 
the NMWD Facebook page. 



News Stories - December

16



New Water Supplies Page

17

Kiosk created and published 
the New Water Supplies page 
on the website. 

New Water Supplies

   

https://nmwd.com/save-water/new-water-supplies/


New Redistricting Page

18

Kiosk published the New 
Redistricting page on the 
website. 

New Redistricting

   

https://nmwd.com/about/2021-redistricting-using-2020-census-data/


New Meetings/ Calendar Page for 2022

19

Kiosk worked with Terrie to 
publish the 2022 Board of 
Directors Meetings Schedule 
and the 2022 Agendas & 
Minutes page. 

Calendar

Meetings 2022

https://nmwd.com/meetings/calendar/
https://nmwd.com/meetings/meetings-2022/


What’s Next?

20

● Promote the New Water Supplies Community Workshop on 01/25

● Kiosk creating a series of social media posts for the upcoming months

● Kiosk creating an ad for the Novato City Guide 2022

● Kiosk to post social media for the Refilling Stafford Lake in 2022 story

● SMSWP Winter Drought outreach ads/ social posts

   



Thank You
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MEMORANDUM

Board of Directors

Drew Mclntyre, General Manager

January 14,2022

Re-Authorizing - Meetings by Teleconference of Legislative Bodies of North Marin
Water District
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RECOMMENDED ACTION Adopt Resolution No. 22-XX: "Resolution Finding Proclaimed
State of Emergency, That Local Officials Continue to
Recommend Physical Distancing, and that Meeting in Person
Would Present lmminent Risks to the Health or Safety of
Attendees; and Re-Authorizing Meetings by Teleconference of
Legislative Bodies of North Marin Water District from January
*1 8, 2022 thr oug h Fe b ru a ry æ\J, 2022 P ursua nt to B rown Act
Provisions".

FINANCIAL IMPACT: None

As authorized by the Governor's Executive Order N-29-20, Board meetings have been held

virtually since March 17 ,2020 to protect attendees, including members of public, District employees,

and Board members, from potential exposure to the novel coronavirus disease 2019 ('COVID-19").

On June 11,2021, the Governor issued Executive Order N-08-21 which rescinded these temporary

modifications to the Brown Act, etfective September 30, 2021. On September 16, 2021,the

Governor signed Assembly Bill 361 (2021) ("AB 361") amending the Brown Act to allow local

legislative bodies to continue to conduct meetings virtually under specified conditions and pursuant

to special rules on notice, attendance, and other matters. AB 361 took full effect on October 1,

2021.

AB 361 authorizes the Board of Directors to meet virtually during declared states of

emergency without noticing the location of individual Board Members or requiring such locations to

be open to the public if certain findings are made and certain procedures are followed. Where a

virtual meeting is held pursuant to AB 361, the members of the public must be able to observe and

participate during the meeting.

The Governor's March 4, 2021 declaration of a State of Emergency remains in effect and the

State currently requires masks for all unvaccinated individuals and recommends all vaccinated
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individuals wear masks indoors, CDC, Ca|/OSHA, and OSHA continue to recommend physical

distancing of at least six feet to protect against transmission of COVID-19. Marin County

continues to recommend following CDC guidance on physical distancing as a layer of protection

against transmission of COVID-19. Therefore, the current circumstances support a determination

by the Board that meeting in person would continue to present imminent risks to the health and

safety of attendees.

On October 5,2021, the Board adopted Resolution 21-22, thereby finding a proclaimed

state of emergency, that local officials continue to recommend physical distancing, and that

meeting in person would present imminent risks to the health or safety of attendees; and

authorizing meetings by teleconference of legislative bodies of North Marin Water District from

October 5,2021through November 4,2021pursuant to Brown Act provisions.

On November 2,2021, November 16,2021, December 7 and December21,2021, the Board

adopted Resolutions 21-26, -27, -28 and -30 respectively, thereby finding a proclaimed state of

emergency, that local officials continue to recommend physical distancing, and that meeting in

person would present imminent risks to the health or safety of attendees; and re-authorizing

meetings by teleconference of legislative bodies of North Marin Water District for 30 days pursuant

to the Brown Act provisions.

lf adopted, Resolution No. 22-XX will allow the Board to continue to meet virtually for another

30 days, after which the Board will need to reconsider its findings and confirm the need to hold

virtual meetings. This reconsideration and confirmation will need to occur every thirty days until the

Board determines it is safe to meet in person.

RECOMMENDED ACTION:

Adopt Resolution No. 22-XX: "Resolution Finding Proclaimed State of Emergency, That

Local Officials Continue to Recommend Physical Distancing, and that Meeting in Person Would

Present lmminent Risks to the Health or Safety of Attendees; and Re-Authorizing Meetings by

Teleconference of Legislative Bodies of North Marin Water Districtfrom Januaryl324,2022through

February 17æ,2022 Pursuant to Brown Act Provisions".



RESOLUTTON NO. 22-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF NORTH MARIN WATER DISTRICT
FINDING PROCLAIMED STATE OF EMERGENCY, THAT LOCAL OFFICIALS

CONTINUE TO RECOMMEND PHYSICAL DISTANCING, AND THAT MEETING IN

PERSON WOULD PRESENT IMMINENT RISKS TO THE HEALTH OR SAFETY OF
ATTENDEES; AND RE-AUTHORIZING MEETINGS BY TELECONFERENCE OF

LEGTSLATTVE BODTES OF NORTH MAR|N WATER DTSTRICT FROM JANUARY ßZ+,
2O22THROUGH FEBRUARY 1720,2022PURSUANT TO BROWN ACT PROVISIONS

WHEREAS, all meetings of the legislative bodies of the North Marin Water District
("District") are open and public, as required by the Ralph M. Brown Act ("Brown Act"),
Government Code Section 54950, ef seg, and any member of the public may observe,
attend, and participate in the business of such legislative bodies; and

WHEREAS, on March 4,2020, Governor Newsom declared a State of Emergency as
a result of the rapid spread of the novel coronavirus disease 2019 ('COVID-19"); and

WHEREAS, on March 10, 2020, the Board of Supervisors of the County of Marin
ratified proclamations of health and local emergency due to COVID-19; and

WHEREAS, on March 16, 2020, the City Council of the City of Novato ratified and
confirmed a proclamation of local emergency due to COVID-19;

WHEREAS, on March 17,2020, in response to the COVID-19 pandemic, Governor
Newsom issued Executive Order N-29-20 suspending certain provisions of the Brown Act in
order to allow local legislative bodies to conduct meetings telephonically or by other means,
after which District staff implemented virtual meetings for all meetings of legislative bodies
within the District; and

WHEREAS, on June 1 1, 2021, Governor Newsom issued Executive Order N-08-21,
which terminated the provisions of Executive Order N-29-20 that allows local legislative bodies
to conduct meetings telephonically or by other means effective September 30,2021i and

WHEREAS, on September 16, 2021, Governor Newsom signed Assembly Bill 361

(2021) ('AB 361'), which amended the Brown Act to allow local legislative bodies to continue
to conduct meetings by teleconference under specified conditions and pursuant to special
rules on notice, attendance, and other matters; and

WHEREAS, AB 361, pursuant to Executive Order N-15-21, took full effect on October
1, 2021, and makes provisions under Government Code section 54953(e) for remote
teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(bX3), subject to the
existence of certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the
Governor pursuant to Government Code section 8625, proclaiming the existence of
conditions of disaster or of extreme peril to the safety of persons and property within the
state caused by conditions as described in Government Code section 8558; and

1



WHEREAS, it is further required that state or local officials have imposed or, local
officials have recommended, measures to promote social distancing, or, the legislative body
must find that meeting in person would present imminent risks to the health and safety of
attendees; and

WHEREAS, on October 5,2021, the Board of Directors previously adopted Resolution
No. 21 -22, finding that the requisite conditions exist for the legislative bodies of North Marin
Water District ("District") to conduct remote teleconference meetings without compliance with
paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on November 2, 2021, the Board of Directors previously adopted
Resolution No.21-26, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on November 16, 2021, the Board of Directors previously adopted
Resolution No. 21-27, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on December 7, 2021, the Board of Directors previously adopted
Resolution No.21-28, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on December 21, 2021, the Board of Directors previously adopted
Resolution No.21-30, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, as a condition of extending the use of the provisions found in

section 54953 (e), the Board of Directors must reconsider the circumstances of the state of
emergency that exists in the District, and the Board of Directors has done so; and

WHEREAS, emergency conditions continue to persist in the District, specifically, the
State of Emergency for the State of California declared by Governor Newsom as a result of
the COVID-19 pandemic remains in effect; and

WHEREAS, the Centers for Disease Control and Prevention ("CDC) and Marin
County continue to recommend physical distancing of at least six feet from others outside of
the household; and

WHEREAS, "Protecting Workers: Guidance on Mitigating and Preventing the Spread
of COVID-19 in the Workplace," promulgated by the Occupational Safety and Health
Administration ('OSHA") under the United States Department of Labor, provides that
"[m]aintaining physical distancing at the workplace for [unvaccinated and at-risk] workers is an
important control to limit the spread of COVID-19" and recommends that employers train
employees about the airborne nature of COVID-19 and importance of exercising multiple
layers of safety measures, including physical distancing, and that employers implement
"physical distancing in all communal work areas for unvaccinated and othenruise at-risk

2



workers," including physical distancing from members of the public, as a "key way to protect
such workers"; and

WHEREAS, Title 8, Section 3205, subdivision (cXSXD) of the California Code of
Regulations, promulgated by the Division of Occupational Safety and Health of the California
Department of lndustrial Relations ("Cal/OSHA"), requires employers to provide instruction to
employees on using a combination of "physical distancing, face coverings, increased
ventilation indoors, and respiratory protection" to decrease the spread of COVID-19; and

WHEREAS, the Board of Directors recognizes the recommendations by state and
local officials to use physicaldistancing as a layer of protection against COVID-19 and desires
to continue to provide a safe workplace for its employees and a safe environment for the open
and public meetings of the District's legislative bodies; and

WHEREAS, due to the continued threat of COVID-19, the District continues to
implement multiple layers of protection against COVID-19, including physical distancing, for
the safety of employees and members of the public; and

WHEREAS, while the District believes District work-related activities may be
conducted safely in person through imposition of various safety protocols, Board meetings
continue to present a unique challenge due to their being open to the public generally, with
limited space in the boardroom, and no ability to verify vaccination status or to provide
contact tracing for potentially exposed individual attendees; and

WHEREAS, the Board of Directors hereby finds that the presence of COVID-19 and
the increase of cases due to the Delta variant has caused, and will continue to cause,
conditions of concern to the safety of certain persons within the District, including older and
immunocompromised individuals that are likely to be beyond the control of the services,
personnel, equipment, and facilities of the District, and, therefore, continues to present
imminent risks to the health or safety of attendees, including members of the public and
District employees, should meetings of the District's legislative bodies be held in person;
and

WHEREAS, as a consequence of the local emergency persisting, the Board of
Directors does hereby find that the legislative bodies of North Marin Water District shall
continue to conduct their meetings without compliance with paragraph (3) of subdivision (b)
of Government Code section 54953, as authorized by subdivision (e) of section 54953, and
that such legislative bodies shall continue to comply with the requirements to provide the
public with access to the meetings as prescribed in paragraph (2) of subdivision (e) of
section 54953; and

WHEREAS, the District will continue to conduct meetings for all meetings of
legislative bodies within the District virtually (i.e. through the use of Zoom, or similar virtual
meeting provider) and/or telephonically, in conformance with requirements under the Brown
Act.

THEREFORE, BE lT RESOLVED by the Board of Directors of the North Marin
Water District as follows:

1. The above recitals are true and correct and hereby incorporated into this Resolution

J



2 ln compliance with the special teleconference rules of Section 54953 of the
Government Code, as established by Assembly Bill 361 (2021), the Board of
Directors hereby makes the following findings:

a. The Board of Directors has considered the circumstances of the state of
emergency; and

The states of emergency, as declared by the Governor, , continue to impact
directly the ability of the District's legislative bodies, as well as staff and
members of the public, to safely meet in person;

The CDC, and Ca|/OSHA continue to recommend physical distancing of at
least six feet to protect against transmission of COVID-19; and

Meeting in person would continue to present imminent risks to the health and
safety of members of the public, members of the District's legislative bodies,
and District employees due to the continued presence and threat of COVID-
19.

The District's legislative bodies may continue to meet remotely from January 182+,
2022 through February 172€, 2022 in compliance with the special teleconference
rules of Section 54953 of the Government Code, as amended by Assembly Bill 361
(2021), in order to protect the health and safety of the public.

The Board of Directors will review these findings and the need to conduct meetings
by teleconference within thirty (30) days of adoption of this resolution.

b

c.

d.

3

4.

*****

I hereby certify that the foregoing is a true and complete copy of a resolution duly and

regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular

meeting of said Board held on the 18th day of January 2022by the following vote:

AYES:

NOES:

ABSENT:

ABSTAINED

Theresa Kehoe, Secretary
North Marin Water District
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