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Information about and copies of supporting materials on agenda items are available for public review at 999 Rush 
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133.  A fee may be 
charged for copies.  District facilities and meetings comply with the Americans with Disabilities Act.  If special 
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to 
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ATTENTION:  This will be a virtual meeting of the Board pursuant to the 

authorizations provided by Government Code section 54953(e).” 
 

There will not be a public location for participating in this meeting, but any interested member of the public  
can participate telephonically by utilizing the dial-in information printed on this agenda. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please note:  In the event of technical difficulties during the meeting, the District Secretary will adjourn the 
meeting and the remainder of the agenda will be rescheduled for a future special meeting which shall be 

open to the public and noticed pursuant to the Brown Act. 

 
NORTH MARIN WATER DISTRICT 
AGENDA – REGULAR MEETING 

May 17, 2022 – 6:00 p.m. 
Location: Virtual Meeting 

Novato, California 
 

  
 

Video Zoom Method 

 
 CLICK ON LINK BELOW:     SIGN IN TO ZOOM: 

 

 Go to:  https://us02web.zoom.us/j/82191971947 OR  Meeting ID:  821 9197 1947 
 
 Password: 466521      Password:  466521 

Call in Method: 
 
Dial:   +1 669 900 9128 
   +1 253 215 8782 
   +1 346 248 7799 
   +1 301 715 8592 
   +1 312 626 6799 
   +1 646 558 8656 
 
   Meeting ID: 821 9197 1947# 
 
   Participant ID:  # 
 
   Password: 466521# 
 

For clarity of discussion, the Public is requested to MUTE except: 
1. During Open Time for public expression item. 

2. Public comment period on agenda items. 
 

https://us02web.zoom.us/j/82191971947
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Est. 

Time Item Subject 
6:00 p.m.  CALL TO ORDER  

 1.  APPROVE MINUTES FROM REGULAR MEETING, May 3, 2022 
 2.  GENERAL MANAGER’S REPORT 

 3.  OPEN TIME: (Please observe a three-minute time limit) 

  This section of the agenda is provided so that the public may express comments on any issues not 
listed on the agenda that are of interest to the public and within the jurisdiction of the North Marin 
Water District.  When comments are made about matters not on the agenda, Board members can 
ask questions for clarification, respond to statements or questions from members of the public, refer 
a matter to staff, or direct staff to place a matter of business on a future agenda.  The public may also 
express comments on agenda items at the time of Board consideration. 

 4.  STAFF/DIRECTORS REPORTS 

 5.  MONTHLY PROGRESS REPORT 

  CONSENT CALENDAR 

  The General Manager has reviewed the following items.  To his knowledge, there is no opposition to 
the action.  The items can be acted on in one consolidated motion as recommended or may be 
removed from the Consent Calendar and separately considered at the request of any person.   

 6.  Consent – Approve: :  Re-Authorizing Meetings by Teleconference of Legislative Bodies of  
    North Marin Water District                                                                               Resolution 

 7.  Consent – Approve: :  Utility Agreement between Caltrans and North Marin Water District 
     for Caltrans’ West Marin Paving Project 

 8.  Consent – Approve: :  Approve Text for Spring 2022 Novato “Waterline”, Issue 48 

  ACTION CALENDAR 

 9.  Approve: Exception to CalPERS 180-day Wait Period Requirement for Retiring Employee  
                                                                                                                               Resolution 

 10.  Approve:-Consider Contract Extension for NMWD Trench Restoration Paving  
  INFORMATION ITEMS 
 11.  FY 2021/22 Third Quarter Progress Report – Engineering Department 
 12.  FY 2021/22 Third Quarter Progress Report -Water Conservation 
 13.  RRIFR Public Policy Facilitating Committee Annual Meeting Agenda – May 4, 2022 
 14.  NBWA Meeting– May 6, 2022 
 15.  MISCELLANEOUS 

Disbursements – Dated May 5, 2022 

News Articles: 
Marin IJ – Utilities assess supply options – DISTRICT STUDIES 
Marin IJ – Marin Voice – Water ethic should include drinking recycled wastewater 
Marin IJ – Opinion -MMWD asks too much of careful ratepayers 
Marin IJ – District adjusts rules on water – MARIN MUNICIPAL 
Marin IJ – Drought, rising costs halt community garden project – NOVATO 
Marin IJ – Marin Voice – Take a ‘silver buckshot’ approach to water reliability 
Marin IJ – Weak water savings fuel calls for harder line – STATE DROUGHT 
Marin IJ – Californians ignore water savings goal – DROUGHT 
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 (Continued) 

Est. 

Time Item Subject 

Point Reyes Light – Water districts mull new supply options 
Los Angeles Times – California Coastal Commission rejects plan for Poseidon 
     desalination plant 
 
Social Media Posts: 
NMWD Web and Social Media Report – April 2022 
 

7:30 p.m. 16.  ADJOURNMENT 
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Item #1

DRAFT
NORTH MAR¡N WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS

ltlay 3,2Q22

CALL TO ORDER

President Petterle announced that due to the Coronavirus outbreak and pursuant to the

Brown Act as modified by Assembly Bill 361, this was a virtual meeting. President Petterle called

the regular meeting of the Board of Directors of North Marin Water District to order at 6:00 p.m.

and the agenda was accepted as presented. President Petterle added that there was not a public

location for participating in this meeting, but any interested members of the public could participate

remotely by utilizing the video or phone conference dial-in method using information printed on

the agenda. President Petterle announced that in the event of technical difficulties during the

meeting, the District Secretary will adjourn the meeting and the remainder of the agenda will be

rescheduled for a future special meeting which shall be open to the public and noticed pursuant

to the Brown Act.

President Petterle welcomed the public to participate in the remote meeting and asked

that they mute themselves, except during open time and while making comments on the agenda

items. President Petterle noted that due to the virtual nature of the meeting he will request a roll

call of the Directors. A roll call was done, those in remote attendance established a quorum.

Participating remotely were Directors Jack Baker, Rick Fraites, Jim Grossi, Michael Joly and

Stephen Petterle.

President Petterle announced that all public attendees will be invited to speak and will

need to use the raised hand icon in Zoom or dial *9 to be called upon.

Mr. Mclntyre performed a roll call of staff, participating remotely were Drew Mclntyre

(General Manager), Tony Williams (Assistant GM/Chief Engineer), Terrie Kehoe (District

Secretary), Julie Blue (Auditor-Controller), Tony Arendell (Construction/Maintenance

Superintendent), Robert Clark (Operations/Maintenance Superintendent), Ryan Grisso (Water

Conservation Coordinator), Pete Castellucci (Distribution/Maintenance Foreman) and Connie

Filippi (Accounting Clerk ll). Also pafticipating remotely was Carl Nelson (BPMNJ), Craig Hill

(NHA Advisors) and lT consultant Clay Smedshammer (Core Utilities).

President Petterle requested that for those joining the vidual meeting from the public to

identify themselves. Participating remotely were Micky Mclntyre, Celeste Mclntyre, David Fama,

Mitzi Hyland and James Wozniak.
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MINUTES

On motion of Director Joly seconded by Director Fraites, the Board approved the regular

minutes from the April 1 9,2022 Regular Board Meeting by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

On motion of Director Baker seconded by Director Joly , the Board approved the minutes

from the April 26, 2022 Special Board Meeting by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

G EN ERAL M AN AG ER'S REPO RT

Mr. Mclntyre announced that this was the fifth meeting in five weeks and therefore he did

not have much to report out.

Mr. Mclntyre reported that on May 2nd there was an in-person WAC/TAC Board meeting

in Santa Rosa. He noted that the room was large and social distancing was practiced. Mr.

Mclntyre added that he, Director Baker, Director Grossi and Mr. Williams all attended the meeting.

He stated that it was good meeting and a great opportunity for Mr. Williams to meet his cohorts in

person.

President Petterle asked if there were any comments or questions from the Directors.

Director Baker stated that Mr. Williams may have had a number of occasions to meet

some of the people, but Monday would have been the first time for him to meet the entire crew.

He added that it was the first in person meeting in a couple of years and it could not have gone

smoother. Director Baker stated that everyone was happy to see their colleagues and be together

in a group. He noted that there were new people on the Board to meet in person. Director Baker

added that it was refreshing and the group had a different chemistry in person. Mr. Mclntyre

stated that the WAC/TAC have the advantage of a large meeting room where everyone can social

distance and reminded the Board that NMWD does not have that capability, therefore the District

could only transition into a hybrid situation. He also noted that the WAC/TAC was an in-person
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only meet¡ng and a hybrid setup was not possible. Director Grossi stated that it was nice after

the meeting to talk, meet new people and reconnect with others. Mr. Mclntyre reported that

Jennifer Burke will move to TAC Chair and Matt Fullner of Valley of the Moon was elected Vice

Chair.

President Petterle asked if anyone from the public would like to speak and there was no

response.

OPEN TIME

President Petterle asked if anyone from the public wished to bring up an item not on the

agenda and there was no response.

STAF F/ DI RECTO RS RE P O RTS

President Petterle asked if any Directors or staff wished to bring up an item not on the

agenda and the following were discussed.

Director Petterle announced he will be attending a RRIFR Public Policy Facilitating

Committee Annual Meeting in the afternoon on May 4th. Director Grossi stated that he also

planned to attend.

TATEMENT _ MARCH 31 202

Ms. Blue presented the Quarterly Financial Statement and noted that Operating Revenue

and Operating Expenses came in near budget. She stated that the District generated a net

income of $182,040 and saw a net cash increase of $782,301 . Additionally, Ms. Blue noted that

25% of the Capital lmprovement Projects Budget was expended this fiscal year to date. Ms. Blue

reported on the quarterly financials for the Novato Water Service Area, the Novato Recycled

Water System, the West Marin Water Service Area and the Oceana Marin Sewer System.

President Petterle asked if there were any comments or questions from the Directors and

there was no response.

President Petterle asked if anyone from the public would like to speak and there was no

response.

CONSE/VT CALENDAR

On the motion of Director Fraites, and seconded by Director Baker the Board approved

the following items on the consent calendar by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

RE-AUTHORIZING MEETINGS BY TEL E OF LEGISLATIVE BODIES OF
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NORTH MARIN TER DISTRICT

The Board approved Re-Authorizing Meetings by Teleconference of Legislative Bodies of

North Marin Water District. Resolution 22-12 will extend the continuation of teleconference

meetings effective May 3, 2022 through June 2,2022 pursuant to Brown Act provisions.

TEXT FOR SPR'NG 2022 WEST MA RIN''WATERLIN 8". ISSUE 21

The Board approved the text for the Spring 2022 West Marin Waterline, lssue 21

ACTION CALENDAR

RESOI UTION Õtr APPF¿trc-IATIÔN FOR DREW MoINTYFIF

President Petterle read Mr. Mclntyre's Resolution of Appreciation,22-11. He stated that

Mr. Mclntyre is retiring after twenty-four years of service. President Petterle noted that Mr.

Mclntyre was hired in 1998 as the Chief Engineer, became Assent General Manger/Chief

Engineer in 2Q15 and became General Manger of the District in 201 7. President Petterle added

that, Mr. Mclntyre's performance has been exemplary, marked by his expedise, commitments,

innovations and service to the Novato and West Marin communities. He acknowledged his

leadership as Chairman of the TAC to SCWA and his implementation of many projects including,

but not limited to: the Advanced Metering lnfrastructure for Novato, the NMWD Water

Conservation Program, the Stafford Treatment Plant Rehabilitation Project, the Recycled Water

Service Expansion and the Aqueduct Energy Efficiency Project. He also led the District through

one of the state's worst droughts in 202Q and 2Q21 and simultaneously maintained high level of

service through a global pandemic.

Director Petterle thanked Mr. Mclntyre for his amazing career and service to the District

and stated that he will be missed.

Mr. Mclntyre stated that when the resolution was read aloud, phases of his career flashed

before him, including the many co-workers who helped make those projects a success. He added

that he was happy to be part of a team and proud to work with the Board and employees who

worked hard to provide good service. Mr. Mclntyre expressed gratitude to the Board for their

guidance and support and to Chris DeGabriele who hired him in his original role as Chief

Engineer. He added that he will no longer be an employee, however, he will continue to be a

customer of NMWD.

President Petterle asked if there were any comments or questions from the Directors.

Director Grossi stated that the District was fortunate to have Mr. Mclntyre in this leadership

position, for the District and for the regions, noting he dealt with many issues, went to many

meetings representing the District and we are in a better position because of it. Director Grossi

added that the culture at NMWD is unlike anything he has seen at other public agencies, the
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camaraderie, supporl and hard work ethic was always emphasized by Mr. Mclntyre as a leader.

Director Fraites agreed, noting his work was exemplary and he was sad to see him leave.

He added that Mr. Williams will be picking up the reins and will be equally efficient in his

leadership.

Director Joly thanked Mr. Mclntyre for his professional leadership and servant of the North

Marin community as well as Sonoma. He noted that Mr. Mclntyre was always a gentleman and

always listened respectfully. Director Joly wished Mr. Mclntyre an enjoyable retirement and stated

that he is looking fon¡rard to hearing from him.

Director Baker agreed, stating that Mr. Mclntyre had good judgement as a leader for the

District, as well having a great relationship with his colleagues to the North. He added that, Mr.

Mclntyre had a low-key manner of persuasion and everyone trusted his word. Director Baker

noted that Mr. Mclntyre dealt with many issues and many entities, as with the Potter Valley Project

in which he worked with PG&E, the state and other government agencies. Director Baker added

that Mr. Mclntyre was a pleasure to work with.

President Petterle asked if any of the staff had any comments.

Mr. Arendell wished Mr. Mclntyre a great retirement and hoped he would now have the

time to travel.

Mr. Clark stated that he appreciated all the opportunities Mr. Mclntyre gave him to

participate in local leadership such as Rotary and Leadership Novato. He added that at Rotary,

Mr. Mclntyre was the ambassador of NMWD and hoped he will still see him there. Mr. Clark also

thanked him for allowing him to work with AWWA and added that he will continue to do so. He

wished him well in his retirement.

Ms. Kehoe stated that earlier in the day she put a sign out in the Board room that

expressed how the employees of the District felt about Mr. Mclntyre. She stated that Mr. Mclntyre

was a great boss because of his leadership and vision, but he was an even a greater person

because of his kindness, respect and positivity. Ms. Kehoe added that all the employees will

greatly miss Mr. Mclntyre.

Ms. Blue stated that she had worked with Mr. Mclntyre for four years and wanted to

publicly thank him for the opportunity he gave her when he hired her as Auditor Controller. She

noted that she now knows that she wants to retire from NMWD, adding Mr. Mclntyre was an

amazing role model for staff.

President Petterle asked if anyone from the public would like to speak.

Mr. Levin stated that on behalf of the Point Reyes Station Village Association and himself

he would like to thank Mr. Mclntyre for his responsiveness, and willingness to explain the NMWD
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projects to the citizens of West Marin. He also thanked the Board for their willingness to deal with

the problems of the District and work to address and solve them. Mr. Levin added that it was a

pleasure to work with Mr. Mclntyre, who along with staff would get the job done. He stated that

in his experience this is unusual for many government agencies. Mr. Levin added that he will

miss Mr. Mclntyre, but is also looking forward to working with Mr. Williams.

Mr. Williams stated that he met Mr. Mclntyre in 2014 when he worked on the Novato

watershed project while at the City of Novato, and again in 2016 with the Marin County Flood

Control District. He added that, he has witnessed the influence Mr. Mclntyre had at the WAC/TAC

and TAC Ad-hoc meetings and how it impacted both Novato as well as the whole region. Mr.

Williams thanked Mr. Mclntyre for giving him the opportunity to work at NMWD, and although he

knows it will be tough to fill his shoes he will do his best to fill them as General Manager of NMWD.

On the motion of Director Fraites, and seconded by Director Baker the Board adopted the

Resolution of Appreciation to Mr. Mclntyre's retiring after almost twenty-four years of employment

with North Marin Water District by the following vote:

AYES: Director Baker, Fraites, Joly, Grossi and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

APPROVAL OF 2022 LOAN WITH WEBSTER BANK TO FINANCE ADMINISTRATION

BUILDING. LAB AND OTHER CAPITOL PROJECTS

Ms. Blue updated the Board on the financing for the Administration Building and

Laboratory Upgrade Project. She stated that in order for the District to award the project the

District must identify the funding source. Ms. Blue introduced Craig Hill from NHA Advisors who

worked with the District to find the best financing for the project.

Mr. Hill stated that this was a follow-up to a previous item that went before the Board a

few months ago. He stated that the process included solicitation of banks and financial intuitions,

and other options such as bonds. Mr. Hill stated that it was decided not to go with a bond as it

was too expensive and therefore elected to go with private placement which was similar to the

financing the District had pursued in the past. He noted that although the Administration and

Laboratory Renovation Project is less than the $20M proposed, it was advised to provide

additional capital dollars for other projects that the Board had discussed especially since the bank

was willing to loan that amount.

President Petterle asked if there were any comments or questions from the Directors.

Director Joly asked if the $1,350,000 loan payment included repayment of interest. Mr.
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Hill confirmed that it included the principal and interest. Director Joly asked if the payments were

for twenty years. Mr. Hill confirmed and noted that they were semiannual. Director Joly stated

that he calculated that if the loan is $20M, interest will be $7M for a total of $27M, and Mr. Hill

confirmed. Director Joly asked Ms. Blue if there was anything in conveyance that limits our future

in any way. He also asked if the District was self-insured or required additional insurance. Ms.

Blue replied that the District is no longer self-insured, and no that the insurance cost will be

revaluated after the building renovation. She added that it is not different than any other

renovation, and noted that she made sure to have the ability to pay off the loan, which has after

eight years can be paid off without penalty, so if needed the District can refinance the loan if a

lower interest arises in the future. Director Petterle stated that it could happen by the year 2030

if it was in the District's favor. Ms. Blue confirmed, adding we would not want to refinance until it

is worth it, noting there is plenty of time to pay down the debt and she sees no red flags with the

loan. Director Joly asked if our net revenue or debt going forward would be threatened at any

time. He also asked Ms. Blue as the Auditor Controller, to give her opinion as to if the $20M

would limit water supply, infrastructure or seismic issue reserves. Ms. Blue replied that the $20M

would help in the case of water supply issues, and noted that the District's reserves are healthy.

Director Joly asked if this loan would not put any limitations on the District. Ms. Blue replied that

it does not. Director Joly acknowledged the District will be getting a great rate, noting the federal

government will be raising rates on May 4th and again on June 15th. Mr. Hill also noted that three

months ago the rate was even lower, but the rate of this loan is still lower than the current market.

Director Joly asked about the SRF Loan parity debt permission Ms. Blue mentioned was needed

for the final closing. Ms. Blue stated that she had a request in to the State Water Resources

Control Board (SWRCB) to review the financials and to give us a waiver so we can avoid paying

for an official credit rating, which was what the District did in 2018. She added that she is in

communication with SWRCB and does not see a problem with getting the exemption letter.

Director Grossi stated that he felt the loan amount was well thought out. He added that

with consideration of new water sources, the extra funds will give us enough room to work out a

long{erm plan and will help when setting rates.

President Petterle asked if anyone from the public would like to speak and there was no

response.

On the motion of Director Grossi and seconded by Director Baker the Board authorized

the borrowing of funds from a private placement lender, Webster Bank, in a principal amount not

to exceed $20,000,000 to finance the Administration Building and Lab Project as well as other

capital improvement projects and approving related documents and actions by the following vote:
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AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None

Director Grossi announced that he had another meeting to attend and was dismissed at

6:46 p.m.

ADMINISTRATION LABORATORY UPGRADE PROJECT _ AWARD CONSTR UCTION

CONTRACT

Mr. Williams reported on the bids for the construction contract for the Administration and

Laboratory Upgrade Project. He gave an overview of the background of the project, the bid

evaluation, a bid protest received, and the financial impact. Mr. Williams noted that staff and legal

counsel both reviewed the bid protest. He added that NMWD has contacted references provided

by the low bidder, D.L. Falk Construction on past projects and they have performed well.

President Petterle asked if there were any comments or questions from the Directors.

Director Baker requested legal counsel way in to reinforce Mr. Williams recommendation

in light of the bid protest.

Mr. Nelson replied that the low bidder, D.L. Falk was in fact responsive, because the

roofing installation work is planned for a subcontractor, but the materials would be provided by

them, based on an actual quote provided to the District as proof. He added that it is legal to

proceed since the cost of work by the subcontractor is below a threshold of 0.5% of the total bid

amount, and it is legitimate to limit installation of materials. Mr. Nelson noted that there are two

possible scenarios in this case, either the low bidder is competent to do the work themselves; or

they can get a roofing subcontractor less than the threshold (0.5%), as they did. He added that

Mr. Williams confirmed that the roofing subcontractor was approved by the roofing manufacturer

per the project specifications and therefore it was his view that it was appropriate to award the

bid. Director Joly asked if Thompson Builders, the bid protester, could take the appeal furlher.

Mr. Nelson replied that they have the right to appeal, but the District has an ace in their pocket

since the ABC case stated that the District does not have to competitively bid their construction

projects. Director Joly asked what the timeline was for the building construction. Mr. Williams

replied that there is a fourleen-month construction period allowed by the contract and the start

time will depend on the Notice to Proceed. He added that first we must issue the Notice of Award

for construction, get the insurance and bonds, then the Notice to Proceed follows, which starts

the clock ticking. Mr. Williams noted that issuance of the Notice to Proceed is expected in June;

therefore, an estimated date of project completion would be August 2023. Director Joly asked if
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it was a performance bond. Mr. Williams replied that both a performance and payment bond is

required. Director Joly noted that there was 11% contingency for the bid amount, and asked if

there would be a problem with timing due to supplies or if inflation costs could present an issue.

Mr. Williams replied that the bid is locked in, whatever inflation may occur the contractor would

deal with it and noted that he hasn't heard of any concern with the supply chain or any issues that

the materials will be hard to get.

President Petterle asked if anyone from the public would like to speak and there was no

response.

On the motion of Director Baker, and seconded by Director Joly, the Board rejected in its

entirety the protest of Thompson Builders, approved award of the contract to D.L. Falk

Construction, lnc., and authorized the General Manager to execute an agreement with D.L. Falk

Construction lnc. for $11,614,000, and set aside a contingency and alternate reserve of

$1,252,000 (10.8%) by the following vote:

AYES: Director Baker, Fraites, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: Director Grossi

NMWD ADMINISTRATION AND LABORATORY UPGRADE PROJECT - TEMPORARY

TEASES

Mr. Williams reported on the status of the temporary leases for the Administration and

Laboratory Upgrade project. He noted that the fourteen-month lease for the Wood Hollow site

was included in the FY22 CIP Budget and Financing Plan and is necessary to provide temporary

office space during the Project. Mr. Williams reminded the Board that the Project includes the

complete renovation of the existing Administration Building and requires the building to be

unoccupied, therefore staff need a place to relocate. He noted that this is the last piece of the

puzzle and the last step is to ratify the lease. Mr. Williams added that the new location will also

have space in the leased area for Board Meetings similar in size to the current space we have

now.

President Petterle asked if there were any comments or questions from the Directors.

Director Baker stated that the Board is interested to see what the Wood Hollow location is

like and wanted to know who to contact for a tour. Mr. Williams replied that he, Mr. Clark or Ms.

Blue can accommodate a walk through of the space. Director Joly asked if there was a possibility

of an extension if needed. Mr. Williams replied that the District does have the ability to have two

three-month extensions, noting there was flexibility built into the lease. He added that the entire
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305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

third floor is vacant, so it is likely there will no not be a problem getting an additional extension if

needed. Director Joly asked if this was also the case for the Buck Center lease. Mr. Williams

confirmed, adding that there is a built-in six-month extension due to the time needed for

certification of the new lab. Director Joly stated that the Wood Hollow lease is approximately

$400,000 and wanted to know what the total soft costs look like. Mr. Williams replied that he has

a rough number, but would prefer to provide a more accurate number after the meeting. Director

Petterle noted that the Buck lnstitute was designed by l.M. Pei, one of the world's leading

architects and hoped the lab personnel appreciated that.

President Petterle asked if anyone from the public would like to speak and there was no

response.

On the motion of Director Joly, and seconded by Director Fraites the Board approved

ratification of the Office Lease Agreement for 100 Wood Hollow Complex by the following vote:

AYES: Director Baker, Fraites, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: Director Grossi

Director Joly congratulated Mr. Williams for an exceptionaljob in spearheading the project,

in addition to the great work done by staff. He added that the memos provided made sense and

the numbers were useful. Mr. Williams replied that Mr. Clark aided with overall coordination and

Ms. Blue with the financial side of the project.

RESOLUTION RE CONSOLIDATION OF DISTRICT ELECTION AND FILING INFORMATION

_ DISTRICT ELECTION NOVEMBER 8,2022

Ms. Kehoe announced there will be two seats on the Board that will be up for re-election.

She stated that in order to continue to minimize costs and for the ease of conducting the election

it is recommended the Board consolidate the District's election with the November 8, 2022

election.

President Petterle asked if there were any comments or questions from the Directors and

there was no response.

President Petterle asked if anyone from the public would like to speak and there was no

response.

On the motion of Director Baker, and seconded by Director Fraites the Board adopted the

Resolution 22-14 re Consolidation of District Election and Filing lnformation for the District

Election on November 8,2022 by the following vote:

AYES: Director Baker, Fraites, Joly and Petterle
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339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

NOES: None

ABSTAIN: None

ABSENT: Director Grossi

INFORMATION ITEMS

INITIAL REVIEW - L PROJECT FY 22/23 & FY 23/24 & BUDGET FY

22/23

Ms. Blue reviewed the FY 22123 Budgets for North Marin Water District which included

Novato Water, West Marin Water, Recycled Water and Oceana Marin Sewer. Additionally, she

noted that, at the June 21't Board meeting there will be a public rate hearing to review and approve

rate increases for the Novato systems, followed by West Marin and Oceana Marin public rate

hearings on June 28th.

President Petterle asked if there were any comments or questions from the Board.

Director Joly asked if staff were expecting grants for any of the CIP projects. Ms. Blue

stated that the schedule included a section with funds by loans or grants. Mr. Williams announced

that he found out yesterday that the District received a $764,000 award for the Oceana Marin

project, noting under a similar program staff applied for the Crest Pump Station and San Mateo

Tank Projects. Additionally, Mr. Williams stated that staff is also working under an existing grant

for drought relief associated with the Gallagher Well No. 2 Project. Director Joly thanked staff for

their great work.

President Petterle asked if there were any comments or questions from the public and

there was no response.

MISCELLANEOUS

The Board received the following miscellaneous items: Disbursements - Dated April 21,

2022; Disbursements - Dated April 28, 2022; Marin lJ - North Marin Water District Virtual

Community Local Water Supply No.2 Workshop; RR Bi Op Public Policy Facilitating Committee

Annual Meeting Agenda - May 4, 2022; FY 22 3'd Quarter Labor Cost Report; Rate lncrease

Notice on Water Bill - Novato Service Area; Rate lncrease Notice on Water Bill - West Marin

Water Service Area; Direct Mailer - Notice of Proposed Water Rate lncreases - Novato Service

Area; Direct Mailer - Notice of Proposed Water Rate lncreases - West Marin Water Service Area

and Direct Mailer - Notice of Proposed Sewer Rate lncreases - Oceana Marin Sewer Service

Area.

The Board received the following news articles: Marin lJ - MMWD officials weigh

permanent restrictions - DROUGHT; Marin lJ - Rate increases for West Marin, Novato planned

- NMWD PROPOSAL; Marin lJ - ln your town Novato - North Marin appoints new general
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373

374

375

376

377

378

379

380

381

382

383

384

385

386

387

388

389

390

391

392
393
394

manager; Point Reyes Light - ln statewide campaign, water control board urges consolidation of

districts; Point Reyes Light - Many policies at stake in housing plan; The Redheaded Blackbelt -
"Everyone Knew lt was Coming"; Eel River Waters Continue to be Diverts as PG&E Granted

Annual License for the Potter Valley Project; The Press Democrat - Fishery groups plan to sue

PG&E over Potter Valley plant and related Scott, Cape Horn dams; Marin lJ - Report opposes

desalination plant - SOUTHERN CALIFORNIA and Point Reyes Light - Coast Guard housing will

take longer.

President Petterle asked if there were any comments or questions from the Board or staff.

Mr. Mclntyre thanked the Board for their unanimous vote on the renovation of the

Administration Building and Lab. He also acknowledged Mr. Williams, Mr. Clark, Ms. Blue and

Mr. Ramudo for a job well done. Mr. Mclntyre added that the script could not have been better,

as there were a lot of variables. He noted that the interest rate was great and the bid was below

estimate.

President Petterle asked if there were any comments or questions from the public and

there was no response.

ADJOURNMENT

President Petterle adjourned the meeting at7'.22 p.m.

Submitted by

Theresa Kehoe
District Secretary
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Item #5
NORTH MARIN WATER DISTRICT

MONTHLY PROGRESS REPORT FOR April2022
May 17,2022

1.

Novato Potable Water Prod* - RR & STP Combined - in Million Gallons - FYTD
Month FY21/22 FY20/21 FY19/20 FYIB/19 FY17/18 22 vs 21 %

July
August
September
October
Nor,ember

December
January
February
March
April

282,9
212.4
214.5
198.5

94.1

137.1

118.3
'1 18.6
'1 30.3
tJt. t

341 ,7

290.1

225,6
307.8
201.6
183.0
15b.b
'r '1 0.5
124.1

225.4

317.7
287.1

280.5
286.0
226.3
141 .2

11 1.9

120.3

151 .B

1 95,0

341.1

300.9
255.0
265.6
170,1

157.8
114.7

1 10.9
138.8
143.8

331.0
303.0
292.4
273.7
1 63.9
152.1

130.6
134.8
130.2
151.7

-17%
-27%
-5%
-36%
-53o/o

-25o/o

-24%

7%
5%

-39%

FYTD Total 644.5 2,166.2 2,117.7 1,998.6 2,063.4 -24Yo

*Excludes wâter bâckfed ¡nto Stafford Lake : FY 22=12.82 MG

West Marin Potable Water Production - in Million Gallons - FY to Date
Month FY21/22 FY20/21 FY19/20 FYIB/19 FY17/18 22 vs 21 %

July
August
September
October
No\ember
December
January
February
March
April

6.0
5.7
5.9
5.1

3.5
4.0
3.8
3.8
4.1

4.9

8,2
9.2
70
6.7
5.8
5.1

4.2
3.8
5.1

4.O

8.9
8.4
t.ö
7.5
6.7
4,8
4.1

4.4

4.9

10.2

9.9
9.5
ö.J

5,7
5.0
3.5
4.4
4.9

9.5
B.B

8.4
7.9
5.4
5.1

4.5
4.5
5.1

5.1

-26%
aoo/

-26%
-25%
-39o/o

-21o/o

-11%

1%
-21Yo

1%

FYTD Total 46.7 60.8' 62.7 ' 68.6 ' 64.3 -23%

Stafford Treatment Plant Production - in Million Gallons - FY to Date
Month FY21/22 FY20/21 FY19/20 FYIB/19 FY17/18 22vs 21 %

July
August
September
October
No\ember
December

January
February
March

67.0
31 .3

41 .7

28.2
0.0
0.0
0,0
0.0
0.0
0.0

105.8
81.1

16.1

7.7
0.6
0.0
0.0
0.0
0.0
0.0

68.2
1 03.8
115.0
103.4
1 02.8

0.0
0,0
0.0
0.0

30.9

112.6
B1 .5

122.7
102.3
53.6

0.0
0.0
0,0
0.0
5.4

78.6
79.3
60.5
74.5

0.0
0.0
0.0
0.0

19.2

60.3

-37%
-61%

159o/o

2660/o

-100%

ril

FYTD Total 1 68. 2 372,5 478.1 -20o/o

Recycled Water Production* - in Million Gallons - FY to Date
Month FY21/22 FY20/21 FY19/20 FY18/19 FY17/18 22 vs 21 %
July
August
September
October
Nowmber
December
January
February
March
April

42.9
41 .4

39.6
1 8.3
0.8
0.3
0.8
4a

14.3
16.7

39.0
43.2
29.5
22.8
10.9
0.2
0.3
0.5

11 .4

18.1

36,5
CJ.J

29.7
26.6
10.8

0.5
0,6
0.6

11.7

12,5

30.2
30.6
33.5
20.1

12.7
1.5

0,9
0.3
0.4

10.1

27.7
zo. I

25.O

19. 1

2.5
0,8
1.0

J.ó
1.7

5.1

10%
-4o/o

35%
-20%
-92%

50%
150%
147%

25o/o

-Bo/o

FYTD Total" 1 76.5 176.0r 162.8r 140.3r 112.3 jo/u

*Exctudes potabte water input to the RWsystem: FY22=8,5 l\ilG; FY21=24.7 MG; FY20=16.7; FY19=20.0 N¡Gl FYlB=15.BMG

t:\ac\excel\w tr use\[production.xlsx]np rpt
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Lake Storage*

Gurrent

46,600 MG
58 o/o

2021

4B,B7B MG
61 Yo

2012-2021 Avg

78,856 MG
98 YoSu Ca

2. Regional and Local Water SupPlY

Lake Sonoma**

*Normal capacity =-245,000 AF (79,833.5 MG)

Lake Mendo cino**

*Normal capacity = 70,000-110,000 AF (22,800-35,840MG)
**Note: lnformation from SCWA is provided at time of report preparation

3. Stafford Lake Data

. Spillway elevation is 196,0 feet
** Lake storage less 390 ¡y¡Q = quantity available for normal delivery

Temperature (in degrees)

Minimum Maximum Averaqe
Aoril 2022 (Novato) 38 B8 58

April 2021(Novato) 42 9B 63

4. Number of Services
r:\!c\o¡ccl\wk ùco\lprodu.lioù rlòxl6r vcs ÌE r pl

Lake Storage *

Gurrent

15,640 MG
55%

2021

12,060, MG
43 o/o

2012-2021 Avg

27,700 f\AG
õ/- -/o

Rainfallthis month
Rainfall this FY to date
Lake elevation*
Lake storage**
Su Ca

AprilAverage

1.68 lnches
24.14 lnches
193.2 Feet
1152 MG

April2O22 April 2021

0.00 lnches
1.30 lnches

186.1 Feet
753 MG
54%

1 .13
17.78
191 .5
1077

77

lnches
I nches
Feet
MG
o/o

April 30

Novato Water ,, Recycled Water West Marin Water Oceana Marin Sw¡
FY22 FYz1 lncr % FY22 FY21 Incr % FY22 FYz1 lncr % FY22 FYz1 lncr %

20,852 20,807 0.2% 101 99 2.O% 799 793 0.8%

20,694 20,606 0A% 96 96 0.0% 789 785 0.5%

24,099 24,O94 o.0% 837 836 o.1% 235 235 O.jYo

5, Oceana Marin Monthlv Status Report (April)

2

Description April2022 April2021

Effluent Flow Volume (MG) 0.478 0.470

lrrigation Field Discharge (MG) 0.407 0.000

Treatment Pond Freeboard (ft) 6.8 5.5

Storage Pond Freeboard (ft) 8.3 10
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6. Developer Proiects Status Report (April)

Job No. Proiect % Comolete % This month

1.2836.00
1.2856.00
1.2850.00
1,2858.00
1.2859.00
1.2855.00

10
99
99
15
15
15

Residence lnn
Redwood Credit Union
59 Bridge Road
North Bay Children's Center
Station House Café
NSD lgnacio Plant

0
4
4
5
5
5

District Proiects Status - Const. Dent. lAorill

Job No Proiect % Complete % This month

I .1798.00 Replace Valves on Center Road
2.6609.20 Gallagher Well No. 2

10
25

0

10

Emolovee Hours Date- FY 22121

As of Pay Period Ending April30,2022
Percent of Fiscal Year Passed = 83%

7. Safety/Liability
\\nrud serverlad ministration\AC\EXCEL\Personnel\wc\WC.X LS

FY 22 through Apr
FY 21 through Apr
Days since lost time accident through April 30, 2022 161 Days

8. EnergyCost
April Fiscal Year-to-Date thru April

FYE kwh ø/kwh Cost/Day kwh ø/kwh Cost/Day

Pumping 105,457 27.3ø $930 1,048 098 27.7ø $955

otherl 41,812 
t oo.oø $413 414,945' zl.zø 9425

216,060 r 26.3ø $1,852 t,sta,o¿a 7 zt.tç $1,710

2021 Stafford TP

Pumping

Otherl

2020 Stafford TP

Pumping

Otherl

68,583
258,596

45,356

21.6ø
25.7ø,

27.3ø

$494
$2,081

$387

439,446
1,545,206

492,023

21.6ç
25.4ø

26.8ø

$31 1

$1,288

$433
372,535 25.2ø $2,962 2,476,675 25.0ø $2,032

40,100
86,760

24.0ø
23.0ç,

$321

$666

$31 3

614,778
1,164,031

473,561

20.7ø
23.3ø

24.9ø,

$41 I
$888

$38541 3'10 22.7
168, 1 70 23.2ø ,3oo 2,252,370 22.9ø $1,691

'Other includes West Marin Facilities

Developer
Proiects Actual Budget

% YTD
Budget

District
Proiects Actual Budget

% YTD
Budget

Construction 1,302 1,400 93% ffi Construction 1,859 3,988 47o/o

Enqineerinq 1,638 2,290 72% Wffi Engineering 2,079 4,323 4B%

w

lndustrial lnjury with Lost Time
Liability Claims

Paid

Lost Days
OH Cost of
Lost Days

($)

No. of
Emp.

lnvolwd

No. of
lncidents

lncurred
(FYTD)

Paid
(FYrD)

($)

86

23
$28,014
$1 0,1 20

3

3

3

3

0

2
$o

$11,092

TlAc\Board Reporls\PGE\PG&E Usage\FY 21.22\{PGE Usâge 04.2022xlsx.x¡sxlm rpt
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9. Water Conservation Uodate

10. Utilitv Performance Metric

Planned: 39 planned service disruptions were due to preventative maintenance on a compromised 4" water
main on Hotchkin Dr. A section of the pipe was replaced and a leaking tapping sleeve on Dan Domingo Way.

Unplanned: 97 unplanned disruptions were from one job on Seascape Dr. heavily populated with condos
The crew made an emergency repair on a broken 2" valve that was leaking

11. Summary of COVID-19 Costs and Water Bill Delinquency lmpacts - to Date

Total

lncrease in on-call Labor Costs

Payroll Accounts Receiwble Collection Costs

Tlme off to Employees for COVID related reasons* -

Vendor Expenses - lncluding Legal Fees

Total Covid-19 Costs to Date $ 277,800

* Families First Coronavirus Response Act (FFCRA) & CASupplemental Paid S¡ck Leave (SPSL)

Allows employees to ta ke t¡ me offfor COVI D med¡ca I rea sons i ncl udi ng va cci nati on.

Water Bill Delinquency lmpacts

$ 136,900

$ 15,200

$ 78,900

$ 46,800

2 Years Ago

04t2020

Last Year

04t2021

This Year

04t2022
a

Customer Accounts Past Due (count)

Delinquent Balances % Due on Account

Delinquent Balances $ Due on Account*

*High 
balance on record of$159K in7212021.

T:\AC\Board Reporls\Board N¡ ercs\2022\tCOVlD Costs xlsxlProgress Repor(

3.0o/o

11.2%

$ 78,000 $

3.1o/o

10.1%

102,100 $

2.10/o

4.8%

50,267

Month of
April2022

Fiscal Year to
Date

Program Total to
Date

Hiqh Efficiencv Toilet (HET) Rebates 7 106 4,381

Retrofit Certificates Filed 25 '130 6,962

Cash for Grass Rebates J 60 1,208

Washinq Machine Rebates I 30 6,860

Water Smart Home Survev 0 7 3,906

SERVICE DISRUPTIONS
(No. of Gustomers lmpacted)

April2022 April2021 Fiscal Year to
Date 2022

Fiscal Year to
Date 2021

PLANNED

Duration Between 0.5 and 4 hours 39 11 1 1 0 100

Duration Between 4 and '12 hours 2 17 2

Duration Greater than 12 hours
UNPLANNED
Duration Between 0.5 and 4 hours 97 2 114 J/

Duration Between 4 and 12 hours 24
Duration Greater than 12 hours 1

SERVICE LINES REPLACED
Polvbutvlene I 11 35 73
Copper Replaced or Repaired) 0 2 16 14

l \gm\progress report\current progress report april 2022.doc 4



NORTI] MARIN WATER DISTRICT

Summarv of Complaints & Service Orders April 2022
Tag Breakdown:

Total: 232. Consumer: 81 Office:

Type Apr-22 Apr-21 Added Notes

151

Billinq
High Bill

Total

Meter Replacement
Total

Need Read
Total

No-Water
Total

Leak
Consumer
District

Total

Water ual ifv
Turbidity

Total

Gheck Pressure
Total

Turn Off / On
Total

Other
Total

TOTAL FOR MONTH:

FiscalYTD Summarv
Billing
Meter Replacement
Need Read
No-Water
Leak
Water Quality
Noisy Pipes
Pressure
Turn Off / On
Other
Total

1

1 1

17 12

17 12

1

05

1

0

,l

5

0

4

2

0
40

26

156
10

111
4

166 115

02

13

26

14

13

14

14 14

232 160

41

45%

-76%
260/o

100%
100%
47%

300%
100%

11%
14%

7'r/o

10

92
20
17

1,309
4
1

10

175
58

73

89

54
54

1

0
1

1

0
I

Chanqe Primarilv Due To
Decrease in Billing
lncrease in Meter Replacements
lncrease in Reads
lncrease in No-Water
lncrease in Leaks
lncrease in Water Quality
lncrease in Noisey Pipes
lncrease in Water Pressure
lncrease in Water On/Off
lncrease in Misc. 1"ags

lncrease overall

1

t,696 L,224 39%



Bill Adjustments Under Board Policy:

April 22 vs. April 2l

Apr-22 10
Apr-21 , 17

Fiscal Year vs Prior FY

21t22 FY 151
20l21FY 192

$3,853
$5, I 83

$61,361
$82,088



MEMORANDUM

To:

From

Board of Directors

Julie Blue, Auditor-Conlroller fi2
Nancy Holton, Accounting Suf,eiíisor rtil

May 13,2022

Subj: Auditor-Controller's Monthly Report of lnvestments for April2022
t:\ac\word\investlz2\ìnvestmênt report 0422 doc

RECOMMENDED AGTION: lnformation

FINANCIAL IMPACT: None

At month end the District's lnvestment Poñfolio had an amoñized costvalue (i.e., cash balance)

of 925,361 ,072 and a market value of 925,121,912. During April the cash balance decreased by

9240,383. The market value of securities held decreased $239,160 during the month The total

unrestricted cash balance at month end was $4,755,452 and 98.9% of the Designated Cash Reserves

are funded.

At April 30, 2022, 84% of the District's Portfolio was invested in California's Local Agency

lnvestment Fund (LAIF), 1Oo/o in Time Cerlificates of Deposit, 4% in the Marin County Treasury, and2o/o

retained locally for operating purposes. The weighted average maturity of the portfolio was 53 days,

compared to 41 days at the end of March. The LAIF interest rate for the month was 0.52%, compared

lo 0.37%the previous month. The weighted average Portfolio rate was 0.56%, compared to 0.41% for

the prior month.

lnvestment Transactions for the month of April are listed below:

417 can Express Natl B
41712022,U5 Bank

41 1Bl 2022 Sy nchrony B ank
4t19l2022 tAtF
4/2Ol2O22,US Bank

Capital One Bank

US Bank
US Bank

One Bank, N.A

$249,669.41
$247 014 89

$249,492.07
$300,000 00

$247,000.00c

TCD Matured
Purchase 2.20%TCD due 418124

TCÞ Matured
Trsf fom LAIF account
Purchase 2.35% fCD due 4122124



NORTH MARIN WATER DISTRICT
AUDITOR-CONTROLLER'S MONTHLY REPORT OF INVESTMENTS

April 30,2022
S&P Purchase Maturity Cost 4t3Ot2O22

Type Description Rating . . .Date gate 
=rB?".i?'= = = , 

M,"t!*,v9!u=" ,=,
LAIF State of Cn treasury--- AA- -Vanous '-Open $21,265,334 $21,026,174

Time Ce¡tificate of Deqosit
TCD Pinnacle Bank
TCD Enerbank
TCD Sallie,Mae Bank
TCD UBS Bank
TCD BMW Bank
TCD Goldman Sachs Bank
TCD Ally Bank
TCD Greenstate Credit Union
TCD Capital One Bank
TCD CapitalOne Bank, N.A,

o/o o'f

Yield'? Portfolio
n.;z%3* s4%

Other
Agency Marin Co Treasury
Other Various

nla 5l7l2O
nla 9l25l2]
nla Bl18l21
nla 919121

nla 8l2jl21
nla 1119122

nla 2124122

nla 3115122
nla 417122

nla 4120122

5t9122
9t25124
8t1Bt23
9111123

2120t24
1t19124
2t23t2!
3t15t24
4t8t24

4122124

Open
Open

PORTFOLIO

248,000
249,000
249,000
249,000
249,000
249,000
248,000
249,000
247,000

248,000
249,000
249,000
249,000
249,000
249,000
248,000
249,000
247,000
247,OOO

$1,045,312
566

0.90%
0A5%'
0.35%
0.35%
0A5%
0.75%
1.30%
1.60%
2.20o/o

2.35%

@

1%

1%

tlo
1o/o

1Yo

1%
10k

1To

1o/o

1To** -1M

AAA Various
nla Various

TOTAL IN

247 000

$1,045,312
427

Weighted Average Maturity = 
---!9 

!eyg-
nO.

TCD: Time certiflcate of Deposit.
Agency: STP State Revolving Fund Loan Reserve
Oiher:'Comprised of s accounts used for operating purposes. US Bank Operating Account, US Bank STP SRF Loan

Account, US Bank FSA Payments Account, Bánk of Marin AEEP Checking Account & NMWD Pelty Cash Fund

1 original cost less repayment of principal and amortization of premium or d¡scount.

e yieid defined to be annualized interest earnings to maturity as a pe¡centage of ¡nvested funds.

3 Earnings are calculated da¡ìy - this.represents the average yiêld for the month end¡ng April 30, 2022,

Original
Loan Amount

Principal
Outstandinq

0.22% 4o/o

041% 2To
-õ3õ%- ---î00%.:::

lnterest
Rate

Loan MaturitY

lnterest Bearing Loans Date Date

Marin Country Club Loan 111118 1111147

Marin Municipal Water - AEEP 711114 711132

Employee Housing Loan (1) 3/30/1 5 ' 3/30/30
TOTA L'NTERES T B EARIN G TOANS

$1,265,295
$3,600,000

$1 ,1 05,1 1 3

$1,930,238

1.00o/o

2,710/o

Contingent

llaccounlants\lìvc$Ù¡cnls\22\l0422.rlslmo 4il
The District has the ab¡lity to meet the next six mgnths of cash flow requirements.





To:

From:

Subject:

Item #6

MEMORANDUM

Board of Directors

Tony Williams, General Manager tgt ¿
Re-Authorizing - Meetings by Teleconference of Legislative Bodies of North Marin
Water District
t:\gm\bod misc 2022\board of d¡rêctors meetings Þy têlsconfsrence 5.17.2022 final.doc

RECOMMENDED AGTION: Adopt Resolution No, 22-XX: "Resolution Finding Proclaimed
State of Emergency, That Local Officials Continue to
Recommend Physical Distancing, and that Meeting in Person
Would Present lmminent Risks to the Health or Safety of
Attendees; and Re-Authorizing Meetings by Teleconference of
Legislative Bodies of North Marin Water District from May 17,
2022through June 16,2022 Pursuantto Brown Act Provisions",

FINANCIAL IMPACT: None

As authorized by the Governor's Executive Order N-29-20, Board meetings have been held

virtually since March 17 ,2020 to protect attendees, including members of public, District employees,

and Board members, from potential exposure to the novel coronavirus disease 2019 ('COVID-19").

On June 11,2021, the Governor issued Executive Order N-08-21 which rescinded these temporary

modifications to the Brown Act, effective September 30, 2021. On September 16, 2Q21,lhe

Governor signed Assembly Bill 361 (2021) ("AB 361") amending the Brown Act to allow local

legislative bodies to continue to conduct meetings virtually under specified conditions and pursuant

to special rules on notice, attendance, and other matters. AB 361 took full effect on October 1,

2021.

AB 361 authorizes the Board of Directors to meet virtually during declared states of

emergency without noticing the location of individual Board Members or requiring such locations to

be open to the public if certain findings are made and certain procedures are followed. Where a

virtual meeting is held pursuant to AB 361, the members of the public must be able to observe and

participate during the meeting,

The Governor's March 4,2021 declaration of a State of Emergency remains in effect. On

December 15,2021, the State reinstated a universal masking requirement for all individuals while

indoors to help combat the surge in COVID-19 cases due to the Omicron variant. On December 30,

2021, Marin County Health and Human Services issued newguidance changing the localrules on

masking to align with the State mandate. On February 7 ,2022, the State issued a new health order,

May 13,2022

Approved by GM

Date

,/lz
-çy's/2"-



Memo re Board of Directors Meetings by Teleconference
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Page 2 of 2

effective February 16,2022, which limits indoor masking requirements to specified indoor settings

and unvaccinated individuals. However, both the State and Marin County Health and Human

Services continue to recommend wearing masks while indoors. CDC, OSHA, and Ca|/OSHA

continue to recommend mask wearing and physical distancing of at least six feet while indoors

to protect against transmission of COVID-19. Therefore, the current circumstances support a

determination by the Board that meeting in person would continue to present imminent risks to the

health and safety of attendees.

On October 5,2021, the Board adopted Resolution 21-22, thereby finding a proclaimed

state of emergency, that local officials continue to recommend physical distancing, and that

meeting in person would present imminent risks to the health or safety of attendees; and

authorizing meetings by teleconference of legislative bodies of North Marin Water District from

October 5,2021through November 4,2021 pursuant to Brown Act provisions.

On November2,2021, November 16,2021, DecemberT, December21,2021,January 18,

2022, February 15, 2022, March 15, 2022, April 5, 2022 and May 3, 2022 the Board adopted

Resolutions 21-26, -27, -28, -30,22-01, -04, -05, -06 and -12 respectively, thereby finding a

proclaimed state of emergency, that local officials continue to recommend physical distancing, and

that meeting in person would present imminent risks to the health or safety of attendees; and re-

authorizing meetings by teleconference of legislative bodies of Nofth Marin Water District for 30

days pursuant to the Brown Act provisions.

lf adopted, Resolution No. 22-XX will allow the Board to continue to meet virtually for another

30 days, after which the Board will need to reconsider its findings and confirm the need to hold

virtual meetings. This reconsideration and confirmation will need to occur every thirty days until the

Board determines it is safe to meet in person.

RECOMMENDED ACTION

Adopt Resolution No. 22-XX: "Resolution Finding Proclaimed State of Emergency, That

Local Officials Continue to Recommend Physical Distancing, and that Meeting in Person Would

Present lmminent Risks to the Health or Safety of Attendees; and Re-Authorizing Meetings by

Teleconference of Legislative Bodies of North Marin Water District from May 17 ,2022 through June

16,2022 Pursuant to Brown Act Provisions".



RESOLUT¡ON NO. 22.XX

RESOLUTION OF THE BOARD OF DIRECTORS OF NORTH MARIN WATER DISTRICT
FINDING PROCLAIMED STATE OF EMERGENCY, THAT LOCAL OFFICIALS

CONTINUE TO RECOMMEND PHYSICAL DISTANCING, AND THAT MEETING IN
PERSON WOULD PRESENT IMMINENT RISKS TO THE HEALTH OR SAFETY OF

ATTENDEES; AND RE.AUTHORIZING MEETINGS BY TELECONFERENCE OF
LEGISLATIVE BODIES OF NORTH MARIN WATER DISTRICT FROM MAY 17,2022

THROUGH JUNE 16,2022 PURSUANT TO BROWN ACT PROVISIONS

WHEREAS, all meetings of the legislative bodies of the North Marin Water District
("District") are open and public, as required by the Ralph M. Brown Act ("Brown Act"),
Government Code Section 54950, ef seq, and any member of the public may observe,
attend, and participate in the business of such legislative bodies; and

WHEREAS, on March 4,2020, Governor Newsom declared a State of Emergency as
a result of the rapid spread of the novel coronavirus disease 2019 ("COVID-19"); and

WHEREAS, on March 10, 2020, the Board of Supervisors of the County of Marin
ratified proclamations of health and local emergency due to COVID-19; and

WHEREAS, on March 16, 2020, the City Council of the City of Novato ratified and
confirmed a proclamation of local emergency due to COVID-19;

WHEREAS, on March 17,2020, in response to the COVID-19 pandemic, Governor
Newsom issued Executive Order N-29-20 suspending certain provisions of the Brown Act in

order to allow local legislative bodies to conduct meetings telephonically or by other means,
after which District staff implemented virtual meetings for all meetings of legislative bodies
within the District; and

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-21,
which terminated the provisions of Executive Order N-29-20 that allows local legislative bodies
to conduct meetings telephonically or by other means effective September 30, 2021; and

WHEREAS, on September 16, 2021, Governor Newsom signed Assembly Bill 361
(2021) ("AB 361"), which amended the Brown Act to allow local legislative bodies to continue
to conduct meetings by teleconference under specified conditions and pursuant to special
rules on notice, attendance, and other matters; and

WHEREAS, AB 361 took full effect on October 1,2021, and makes provisions under
Government Code section 54953(e) for remote teleconferencing participation in meetings
by members of a legislative body, without compliance with the requirements of Government
Code section 54953(bX3), subject to the existence of certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the
Governor pursuant to Government eode section 8625, proelaiming the existence of
conditions of disaster or of extreme peril to the safety of persons and property within the
state caused by conditions as described in Government Code section 8558; and

1



WHEREAS, it is further required that state or local officials have imposed or, local
officials have recommended, measures to promote social distancing, or, the legislative body
must find that meeting in person would present imminent risks to the health and safety of
attendees; and

WHEREAS, on October 5,2021, the Board of Directors previously adopted Resolution
No. 21-22, finding that the requisite conditions exist for the legislative bodies of North Marin
Water District ("District") to conduct remote teleconference meetings without compliance with
paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on November 2, 2021, the Board of Directors previously adopted
Resolution No. 21-26, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on November 16, 2021, the Board of Directors previously adopted
Resolution No. 21-27, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on December 7, 2021, the Board of Directors previously adopted
Resolution No.21-28, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on December 21, 2021, the Board of Directors previously adopted
Resolution No.21-30, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on January 18, 2022, the Board of Directors previously adopted
Resolution No. 22-01, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on February 15, 2022, the Board of Directors previously adopted
Resolution No. 22-04, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on March 15,2022, the Board of Directors previously adopted Resolution
No. 22-05, reaffirming the finding that the requisite conditions exist for the legislative bodies of
North Marin Water District to continue to conduct remote teleconference meetings without
compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on April 5,2022, the Board of Directors previously adopted Resolution No.
22-06, reaffirming the finding that the requisite conditions exist for the legislative bodies of
North Marin Water District to continue to conduct remote teleconference meetings without
compliance with paragraph (3) of subdivision (b) of section 54953; and

2



WHEREAS, on May 3,2022, the Board of Directors previously adopted Resolution No,

22-12, reaffirming the finding that the requisite conditions exist for the legislative bodies of
Norlh Marin Water District to continue to conduct remote teleconference meetings without
compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, as a condition of extending the use of the provisions found in section
54953 (e), the Board of Directors must reconsider the circumstances of the state of
emergency that exists in the District, and the Board of Directors has done so; and

WHEREAS, emergency conditions continue to persist in the District, specifically, the
State of Emergency for the State of California declared by Governor Newsom as a result of
the COVID-19 pandemic remains in effect; and

WHEREAS, the Centers for Disease Control and Prevention ("CDC) recommends
physical distancing of at least six feet from unvaccinated individuals while indoors; and

WHEREAS, "Protecting Workers: Guidance on Mitigating and Preventing the Spread
of COVID-19 in the Workplace," promulgated by the Occupational Safety and Health
Administration ("OSHA") under the United States Department of Labor, provides that
"[m]aintaining physical distancing at the workplace for unvaccinated and at-risk workers is an
important control to limit the spread of COVID-19" and recommends that employers train
employees about the airborne nature of COVID-19 and importance of exercising multiple
layers of safety measures, including physical distancing, and that employers implement
"physical distancing in all communal work areas for unvaccinated and othenruise at-risk
workers," including physical distancing from members of the public, as a "key way to protect
such workers"; and

WHEREAS, Title 8, Section 3205, subdivision (c)(S)(D) of the California Code of
Regulations, promulgated by the Division of Occupational Safety and Health of the California
Department of lndustrial Relations ("Ca|/OSHA"), requires employers to provide instruction to
employees on using a combination of "physical distancing, face coverings, increased
ventilation indoors, and respiratory protection" to decrease the spread of COVID-19; and

WHEREAS, the Board of Directors recognizes the recommendations by state and
local officials to use physical distancing as a layer of protection against COVID-19 and desires
to continue to provide a safe workplace for its employees and a safe environment for the open
and public meetings of the District's legislative bodies; and

WHEREAS, due to the continued threat of COVID-19, the District continues to
implement multiple layers of protection against COVID-19, including physical distancing, for
the safety of employees and members of the public; and

WHEREAS, while the District believes District work-related activities may be
conducted safely in person through imposition of various safety protocols, Board meetings
continue to present a unique challenge due to their being open to the public generally, with
limited space in the boardroom, and no ability to verify vaccination status or to provide
contact tracing for potentially exposed individual attendees; and

WHEREAS, the Board of Directors hereby finds that the presence of COVID-19 and
the increase of cases due to the Omicron variant has caused, and will continue to cause,
conditions of concern to the safety of certain persons within the District, including older and
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immunocompromised individuals that are likely to be beyond the control of the services,
personnel, equipment, and facilities of the District, and, therefore, continues to present
imminent risks to the health or safety of attendees, including members of the public and
District employees, should meetings of the District's legislative bodies be held in person;

and

WHEREAS, as a consequence of the local emergency persisting, the Board of
Directors does hereby find that the legislative bodies of North Marin Water District shall
continue to conduct their meetings without compliance with paragraph (3) of subdivision (b)

of Government Code section 54953, as authorized by subdivision (e) of section 54953, and
that such legislative bodies shall continue to comply with the requirements to provide the
public with access to the meetings as prescribed in paragraph (2) of subdivision (e) of
section 54953; and

WHEREAS, the District will continue to conduct meetings for all meetings of
legislative bodies within the District virlually (i.e. through the use of Zoom, or similar virtual
meeting provider) and/or telephonically, in conformance with requirements under the Brown
Act.

THEREFORE, BE lT RESOLVED by the Board of Directors of the North Marin
Water District as follows:

The above recitals are true and correct and hereby incorporated into this Resolution.

ln compliance with the special teleconference rules of Section 54953 of the
Government Code, as established by Assembly Bill 361 (2021), the Board of
Directors hereby makes the following findings:

The Board of Directors has considered the circumstances of the state of
emergency; and

The states of emergency, as declared by the Governor, continue to impact
directly the ability of the District's legislative bodies, as well as staff and
members of the public, to safely meet in person;

The CDC, and Ca|/OSHA continue to recommend physical distancing of at
least six feet to protect against transmission of COVID-19; and

Meeting in person would continue to present imminent risks to the health and
safety of members of the public, members of the District's legislative bodies,
and District employees due to the continued presence and threat of COVID-
19.

The District's legislative bodies may continue to meet remotely from May 17,2022
through June 1 6,2022 in compliance with the special teleconference rules of Section
54953 of the Government Code, as amended by Assembly Bill 361 (2021), in order
to protect the health and safety of the public.

The Board of Directors will review these findings and the need to conduct meetings
by teleconference within thirty (30) days of adoption of this resolution.

a

b

c

d
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I hereby certify that the foregoing is a true and complete copy of a resolution duly and

regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular

meeting of said Board held on the 17th day of ltlay 2022 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAINED

Theresa Kehoe, Secretary
North Marin Water District

t:\gm\bod misc 2022\resolution meetings by teleconference 5.17.2022 final.doc
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Item #7

To: Board of Directors Date: May 13,2022

From: Tim Fuette, Senior Engineer \ila
Re: Approve Utility Agreement between Caltrans and North Marin Water District for Caltrans'

West Marin Paving Project
r:\folders by job no\7000 jobs\7203 raise valves for hwy 1 paving\bod memos\ct ut¡lity agmt bod memo.doc

MEMORANDUM

Authorize General Manager to execute Caltrans Utility Agreement

$1 2,500 (includes $5,000 contingency)

RECOMMENDATION:

FISCAL IMPACT:

Backoround

ln 2023, Caltrans plans to cold-plane and overlay with asphalt concrete State Route 1

between Olema to Tomales. This work will require North Marin Water District to adjust up to

forty valve covers within the construction limit of the project. Caltrans' contractor can most

effectively construct the needed adjustment as part of the road construction. A Utility Relocation

Agreement with the State will facilitate inclusion of this work in the State's competitively bid

construction contract and ensure agencies' costs to implement this work is fair.

Fiscal lmpact: The District's estimated cost for the Contractor's work is $7,500. District

staff will confirm that Contractor's work conforms to NMWD standards.

Caltrans' Utility Agreement was reviewed by District legal counsel.

RECOMMENDATION

Authorize the General Manager to execute a Caltrans Utility Agreement on behalf of the

District in an amount not to exceed $12,500, includes a $5,000 contingency amount.

Approved by GM

Date
g/ts )z-z
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UTILITY AGREEMENT
RW l3-5 (Rev. l21201ó) Poqe 1 of4
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UTILITY AGREEMENT NO. 2209,1
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UTILITY AGREEMENT NO. 2209,1

V. GENERAL CONDITIONS
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STATE OF CALIFORNIA

lhis Agreement the doy ond yeor obove writlen.

OWNER:
NORTH MARIN WATER DISTRICT

JULIE MCDANIEL DOIE
DepuÌy DistricÌ Director, Right of Woy

APPROVAL RECOMMENDED

JOHN CARLSTON Dote
ACTING District Office Chief

KEANNA C. LEVY Dote
District Bronch Chief

By: By

Dote
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UTILITY AGREEMENT NO. 2209,1
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To:

From:

Subject:

KÞ

MEMORANDUM

Board of Directors

Ryan Grisso, Water Conservation Coordinator

Approve Text for Spring 2022 Novalo "Waterline", lssue 48
V:\Mêmos to Board\Spring 2022 Novato Wâtêrlino Text.doc

Item #8

May 13,2022

Approved by GM

Date

REGOMMENDED AGTION: Approve Spring 2022 Novato "Waterline"Text

FINANCIAL IMPACT: $9,000 (lncluded inFY 202112022 Budget)

Draft text and design for the Spring 2022 Novato "Waterline", lssue 48 is attached for your

review. This issue focuses on the continuing drought and includes a General Manager message on

the current situation, and also includes a summary of the continuing water-use prohibitions for2022,

information on the water supply enhancement studies, water conservation program offerings to the

customers, the Watersmart AMI Portal access, the Low-lncome Rate Assistance Program and the

Recycled Water Fill Station. Should any Board member have individual comments please provide

them to the General Manager at the Board meeting on May 17,2022. lt is expected the Novato

"Waterline" will be mailed in late May 2022.

RECOMMENDATION

Board authorize General Manager to approve final text and design of Spring 2022 Novato

"Waterline'i lssue 48.

/ß14-,
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Access Your Water Use

A WaterSmart portal was developed as a part of the new AMI (Advanced 
Metering Infrastructure) system, and we encourage you to sign up and log 
in to get acquainted with the system and learn more about your water use. 
The portal gives customers access to hourly water use data and the ability 
to set up alerts for high use and leak events.

Please visit the District’s website 
at nmwd.com to learn more 
about accessing the WaterSmart 
portal (and online bill pay). If you 
experience any issues registering or 
logging in to the WaterSmart portal, 
please call 415-897-4133, and a 
staff member can guide you through 
the process.

Recycled 
Water Fill 
Station

This program provides clean, safe, 
tertiary-treated recycled water to 
residential customers to pick up at a 
select location and time, to be used for 
hand-watering of outdoor plants.

The program is offered at set times and 
locations. There is an annual application 
fee of $75. Please visit nwmd.com for 
more information.

The Recycled Water Fill Station will 
be open on Fridays from 9am – 1pm 
beginning on April 15th.

Drought Is Here. Save Water.

Drought Is Here. Save Water.
Tony Williams, General Manager

We are in a three-year drought and are asking Novato residents to continue 
to do their part to save water with a 20% water reduction goal. Despite an 
impressive early winter rainfall, the total through April, 2022 is 25% below 
average at 20 inches. Fortunately, year-to-date rainfall has been sufficient 
to generate runoff into Stafford Lake. This runoff combined with back-
feeding of Russian River water into the Lake has increased capacity from a 
low of 28% in early October, 2021 to just over 77% through April, 2022.

Sonoma County Water Agency’s (SCWA) Russian River water delivery 
system typically provides 70-80% of our annual supply from Lake 
Sonoma. However, through the end of April, Lake Sonoma water level is 
only 58% of capacity, meaning reduced deliveries to North Marin Water 
District and other contractors by a minimum of 20% this summer - for the 
second year in a row.  

On October 19, 2021 the board adopted a second Amended Emergency 
Water Conservation Ordinance No. 41. This extends the non-essential 
water use prohibitions, suspension of new connections and the drought 
surcharge past November 1, 2021, including the stage 2 mandate for 
20% reduction in water use to be achieved with non-essential water use 
prohibitions. The drought surcharge will continue until the board declares 
Stage 2 conditions have ended.

Percentage reductions are based on the Novato Service Area as a whole 
and are not an individual ration of your water use. Reductions can be 

achieved by eliminating water waste and non-essential usage, and by 
reducing water applied to landscaped areas. 

Our Mediterranean climate results in year-to-year rainfall fluctuations. 
One of our strategic goals is to increase local supply and long-term 
supply reliability. North Marin Water District is participating in a Regional 
Water Supply Resiliency Study with SCWA to address this goal. We have 
also undertaken the largest capital improvement project in the District’s 
history, in partnership with Novato and Las Gallinas Valley Sanitary 
Districts, to increase our drought-proof recycled water supply from 2% of 
our summer water needs to over 10%.

In 2019, North Marin Water District became one of the first California 
water districts to convert 100% of its water meters from manually-read 
mechanical units to electronic units that offer hourly usage reporting. 
Visit our website on how to use the new WaterSmart portal to monitor 
your water use.
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Water Supply Enhancement Studies

The District has conducted a Local Water Supply Enhancement Study 
which has considered numerous options to develop new local water 
sources. The goal is to ensure the District has a solid, resilient strategy 
for sustainable water supply to minimize the impacts of 
future droughts. 

In addition, the District has also participated in a Regional Water 
Supply Resiliency Study to identify potential new supply projects 
with our neighbors. This study is in collaboration with eight 
other water suppliers that receive water from the Russian 
River and the Sonoma County Water Agency and is 
scheduled for completion in Summer 2022.

For more information on both of these studies, 
visit nmwd.com/save-water/new-water-supplies

Low Income Rate Assistance 
(LIRA) Program
Julie Blue, Auditor/Controller

This program is available to eligible low-income 
customers and provides a credit on a two-month 
billing cycle of $15 per bill or $90 per year.

A direct water customer who has a single-family residential account 
and is eligible for PG&E’s income-based CARE program is eligible for 
the District’s LIRA Program. Once approved the discount would apply 
to your next billing cycle.

To request an application or for further information call our billing 
department at 415-897-4133 or visit the website at nmwd.com/lira

Water Smart Savings Program

North Marin Water District wants to help customers use water efficiently. The Water Smart Savings Program encompasses all you need to get started 
on saving water and saving money. Call 415-761-8944 for program participation details or visit nmwd.com

Water Smart Mulch Rebate
Mulch purchase and installation can be rebated at 
50% of the cost of approved mulch materials, up 
to $200 (increased during this drought period).

Cash for Grass Rebate - Increased Incentive!
Get cash for removing irrigated and maintained 
lawn and replacing it with low water use plants 
- up to $100 per 100 square feet now available. 
Pre-qualification is required.

Water Smart Home Survey
This free service includes thorough indoor and 
outdoor water efficiency checks. Virtual surveys 
or phone guidance offered at this time. 

Water Smart Landscape Rebate
Rebates available for water-efficient landscape 
equipment, such as a new drip irrigation system 
replacing a spray system, or a rain shut-off 
device.

Pool Cover Rebate
Rebates available for replacement pool covers.

High-Efficiency Clothes Washer Rebate
A rebate is offered when purchasing a qualifying 
high-efficiency clothes washer. 
 
Rainwater Catchment Rebate
Rebate for collection and storage of rainwater.

High-Efficiency Toilet Rebate
Customers replacing an old water-guzzling toilet 
with a high-efficiency one may be eligible for a 
rebate.

Weather-Based Irrigation Controller Rebate
Rebate for weather-based irrigation controllers 
that use weather data and site information 
to automatically adjust watering times and 
frequency. 

Greywater Rebate    
Rebate available for installation of qualified 
greywater systems.  

Drought 2022: Summary of Prohibitions

•	 Gutter flooding (unreasonable irrigation overspray or irrigation run-off 
onto pavement, down a gutter, ditch or other drain). 

•	 Failure to repair a controllable leak of water within a reasonable time. 

•	 Washing privately-owned motor vehicles, trailers and boats except 
from a bucket and hose equipped with an automatic shut-off nozzle 
for a quick rinse. 

•	 Washing down exterior paved areas. 

•	 Refilling an existing pool drained after July 1, 2021 or initial filling of a 
new pool after July 1, 2021. 

•	 Overhead/above ground irrigation is only allowed 3 days/week:
•	 Odd-numbered addresses can irrigate on: 

Monday, Wednesday and Friday
•	 Even-numbered addresses can irrigate on: 

Tuesday, Thursday and Saturday

•	 Overhead/above ground irrigation is only allowed 
during the hours of 7pm to 9am. 

•	 Customers using more than 300 gallons per day who wish to use 
overhead/above ground irrigation must maintain a 20% reduction in 
water use compared to 2020. Unsure if you meet the 20% reduction 
requirement or use less than 300 gallons per day? Check your 
WaterSmart portal at nmwd.com 

This list serves only a summary of the water use prohibitions in 
Emergency Water Conservation Ordinance 41. For the full list of 
prohibitions, please visit nmwd.com. For questions on the water 
use prohibitions or to report a violation, call 415-761-8944 or email 
waterconserve@nmwd.com

Pay your bills online. Visit onlinebiller.com/nmwd

Save up to 
$90 a year.





Item #9

MEMORANDUM

To: Board of Directors MaY 13,2022

From: Tony Williams, General Manager ,OU
Subject: Exception to CaIPERS 180-Day Wait Period Requirement for Retiring Employee

TicM\Agreements\Consultants\BoD Mclntyre consult¡ng ssrvice memo docxt

RECOMMENDED ACTION: Approve Exception to CaIPERS 180-Day Wait Period
Requirement for Retiring General Manager

FINANCIAL IMPACT: $113.53/hour (total hours dependent on hours provided)

Drew Mclntyre had close to 24years of service with North Marin Water District in the roles

of Chief Engineer and General Manager and retired on May 3, 2022. The General Manager

position is a critical position, and effective May 4,2022, the District promoted Tony Williams, to

the General Manager, from Assistant General Manager/Chief Engineer.

Drew Mclntyre possesses specialized skills and unique knowledge of District operations

and facilities, and will assist with projects such as the close out of the Aqueduct Energy Efficiency

Project with Caltrans and continued negotiations on the Potter Valley Project. Additionally, due to

Drew Mclntyre's length of service and extensive understanding of the District's systems,

processes, procedures and practices he will continue to be an as needed advisor to the new

General Manager for overall training and assistance with overflow work.

CaIPERS retirees are required to wait 180-days after retirement before accepting

temporary employment with a CaIPERS agency. However, applicable CaIPERS regulations

provide an exception to the 180-day rule for extra help in critical positions or projects where an

annuitant possesses specialized skills. This exception will allow immediate appointment of an

annuitant to an annuitant-designated extra help position with a Board-approved Resolution

certifying the exception.

Pursuant to Government Code, sections 7522.56 & 21224, Attachment 1 is Resolution

No. 22-XX, titled A Resolution of the North Marin Water District Board for Exception to the 180-

day Wait Period for Hiring Retiree, and Attachment 2 is an Employment Offer letter to Drew

Mclntyre, personnel appointment paperwork. This board memo and related attachments have

been reviewed by legal counselto ensure compliance with CaIPERS requirements.

RECOMMENDATION:
1) Approve the attached resolution for exception to the 180-day wait period for hiring a

retiree: and

2) Authorize the District to utilize the expertise of Drew Mclntyre on an as needed basis, at

an hourly rate of $1 13.53.



ATTACHMENT 1

RESOLUTION NO. 22-XX

A RESOLUTION OF THE NORTH MARIN WATER DISTRICT
FOR EXCEPTION TO THE 18O.DAY WAIT PERIOD FOR HIRING RETIREE

(Government Code Sections 7522.56 & 212241

WHEREAS, in compliance with Government (Gov.) Code section 7522.56 of the Public ,

Employees "Retirement Law, the Board of Directors (Board) of North Marin Water District (District)

must provide CaIPERS this certification resolution when hiring a retiree before 180 days has

passed since their retirement date; and

WHEREAS, Drew Mclntyre (CaIPERS lD #6310424109) (Annuitant) retired from North

Marin Water District in the position of General Manager, effective May 3, 2022 and

WHEREAS, Government Code section 7522.56 requires that post-retirement employment

commence no earlier than 180 days after the retirement date, which is November 1,2022, without

this certification resolution; and

WHEREAS, Government Code section 7522.56 provides that this exception to the 180-

day wait period shall not apply if the retiree accepts any retirement-related incentive; and

WHEREAS, the Board, the District and the Annuitant certify that the Annuitant has not

and will not receive a Golden Handshake or any other retirement-related incentive; and

WHEREAS, the Board hereby appoints Drew Mclntyre as an extra help retired annuitant

to perform the duties of Special Advisor to the General Manager for the District under Government

Code section 21224 effective June 1 ,2022; and

WHEREAS, the entire employment agreemenVcontract/appointment document between

the Annuitant and the District has been reviewed by the Board and District and is attached herein;

and

WHEREAS, no matters, issues, terms or conditions related to this employment and

appointment have been or will be placed on a consent calendar; and

WHEREAS, the employment shall be limited to 960 hours per fiscal year for all CaIPERS I

employers; and

WHEREAS, the compensation paid to the retirees cannot be less than the minimum nor

exceed the maximum monthly base salary paid to other employees performing comparable

duties, divided by 173.333 to equal the hourly rate; and

WHEREAS, the maximum and minimum monthly base salary for this position is $19,679

and the hourly equivalent is $1 13.53; and



WHEREAS, the hourly rate paid to the Drew Mclntyre will be $113.53; and

WHEREAS, the Annuitant has not and will not receive any other benefit, incentive,

compensation in lieu of benefit or other form of compensation in addition to this hourly pay rate;

and

NOW, THEREFORE, BE lT RESOLVED that the Board of Directors of the North Marin

Water District hereby cedifies the nature of employment of Drew Mclntyre as described herein

and detailed in the attached employment agreement/contracVappointment document and that this

appointment is necessary to fill the critically needed position of Special Advisor to the General

Manager for the North Marin Water District by June 1 ,2022 to assist with special pending projects

and extra help as needed:

PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Nofth

Marin Water District, California, held on May 17,2022 by the following vote:

I hereby certify that the foregoing is a true and complete copy of a resolution duly and

regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRIC at a regular

meeting of said Board held on the 17th of May 2022, by the following vote:

AYES:
NOES

ABSENT:
ABSTAINED:

Terrie Kehoe, District Secretary
North Marin Water District

(sEAL)

T:\BOD\Resolutions\2022\DM 1 80 waitperiod.docx



ATTACHMENT 2

NORTH filARIN
wAl¡R DtSlRrCl

999 Rush Creek Place

P.O. Box 146

Novato, CA 94948-0146

PHONE

415-897-4133
WEBEMAIL

info(ônmwd.com www.nmwd.com

May 1 1,2022

Dear Mr. Mclntyre:

It is my pleasure to confirm your appo¡ntment into a limited duration, retired
annuitant position as a Special Advisor to the General Manager, effective June 1 ,2022,
Under California Government Code sect¡on 7522.56(b), as a retiree of the California Public
Employees' Retirement System (CaIPERS), you may serve, without reinstatement from
retirement from CaIPERS, upon appointment by a public employer either during an
emergency to prevent stoppage of public business, or because you have skills needed to
perform work of limited duration. As we have discussed, in light of the curreht needs at
the District, you possess the requisite skills to provide extra help for this limited duration
assignment.

ln compliance with applicable laws, your hourly rate will be $113.53, and you will
p! accrue service cred¡t or any additional retirement rights or District benefits, such as
medical, dental, vision, etc. Without exception, you are limited to working a maximum of
960 hours within a fiscal year among all public employers (July 1 to June 30). You are
solely responsible for keeping track of the total number of hours worked, and you must
promptly notify the District if you are approaching the 960 hour maximum each and every
fiscal year of your employment with the District.

Further, you have represented to the District, and the District relies on your
representation, that you have not received any unemployment insurance payments within
the 12 months prior to this appointment for previous retired annuitant work with any
CaIPERS employer. Should you have any questions regarding your employment as a
retired annuitant, please contact CaIPERS at (888) 225-7377.

Lastly, to comply with Government Code sections 7522.56 and21224, this offer of
employment is contingent upon the District's Board of Directors approval at its upcoming
May 17,2022 meeting, where this mattervùill be agendized and considered as a public
meeting subject to the Board's finding that this appointment is necessary to fill the critically
needed position of Special Advisor to the General Manager to assist with special pending
projects and extra help as needed.

Again, thank you for offering your expertise to assist the District. We look fon¡rard
to working with you!

Sincerely,

4
Tofy Williams, P.E.
General Manager

DIRECTORS: JACK BAKER . RICK FRAITES . JAMES GROSSI .MICHAEI JOLY . STEPHEN PETTERLE

OFFICERS: TONY WILLIAMS, General Mana8er/Acting Chief Engineer ' TERRIE KEHOE, District Secretary 'lULlE BLUE, Auditor-Controller



ACKNOWLEDGEMENT

I have read, understood, and agree to the above noted hiring arrangements and
conditions, and lfurther certify'that my representations to the District, as memorialized
above, are true, complete, and correct.

lz 2oZL
DateDREW MCINTYRE

cc: Human Resources

t:\gm\agreements\consultants\dm offer letter 05.2022.docx





MEMORANDUM

Board of Directors

Tony Arendell, Construction Superintendent

Contract Extension for NMWD Trench Restoration Paving
K:\CONST SUPuo22\Momos\Paving BOD Msmos\Pav¡ng Contract Extsnsion BOD Memo 5-1 7-22.doc

REGOMMENDED AGTION:

FINANCIAL IMPACT:

Item #10

May 13,2022To:

From:

Subject:

(r4

Board direct statf to either:

1. prepare an extension of the trench restoration paving
contract with W.K. McLellan Company based on current
unit prices provided, OR

2. survey the market and solicit bids.

None at this time (estimated at $400,000)

W.K. Mclellan Company (McLellan) has been the District's contractor for trench

restoration work since 1997. Their contract has been approved by the Board several times, in

addition to two contract extensions, over the years since the original contract approval.

McLellan has stated that they will have to revise their pricing for FY22123.

Annual billings to Mclellan for FY22l23 are estimated to be approximately $400,000.

Annual costs for this work over the last seven years are summarized in Table 1. To execute the

work, task orders are issued monthly for trench areas to be paved at the approved unit pricing.

TABLE 1

YEAR BILLINGS

FY13-14

FY14-15

FY15-16

FY16-17

FY17-18

FY18-19

FY19-20

FY20-21

$149,221

$234,723

$295,616

$173,868

$201,489

$378,143

$258,679

$390,529

Mclellan has had an excellent working relationship with NMWD, City of Novato, and

Marin County and they go out of their way to ensure that the District's paving needs are met.

The quality of McLellan's work has been excellent and there have been very few complaints

from City or County staff or customers on the workmanship or longevity of trench restoration

paving.

RECOM DATION

Board direct staff to either:

1. prepare an extension of the trench restoration paving contract with W.K.

Mclellan Company based on current unit prices provided, OR

2. survey the market and solicit bids.



ITEM BID DESCRIPTION MCLELLAN
CURRENT
PRICING

MCLELLAN
PROPOSED

PRICING

1. EXCAVATE, PRIME AND RESURFACE
2-INCH GRIN D AND PAVE
a) 0-1000 square feet
b) 1000-2500 square feet
c) 2500-5000 square feet
EXCAVATE, PRIME AND RESURFACE

PHALT C

$8.40
$8.40
$8.40

$16.46
$16.46
$16.46
$16,46

$11.64
$11.64
$11.34
$1 1.08

$13.e0
$13.59
$13.26
912.94

$1 8.1 1

$1 8.1 1

$18.1 1

$1 8.1 I

$23.29
923.29
$23.29

$300.00

$17.49
21.12
$10.56
$72.60

$9.24
$9.24
$9.24

2

a 0-29
30-99
100-499
Excess of 500

square feet
square feet
square feet
square feet

3. EXCAVATE, PRIME AND RESURFACE
-tN H ASPHAL

a) 0-29 square feet
b) 30-99 square feet
c) 100-499 square feet
d) Excess of 500 square feet
EXCAVATE, PRIME AND RESURFACE
WITH 8-INCH ASPHALT CONCRETE
a) 0-29 square feet
b) 30-99 square feet
c) 100-499 square feet
d) Excess of 500 square feet
EXCAVATE, PRIME AND RESURFACE
WITH 12-INCH T CONCRETE
a) 0-'100 square feet
c) 100-499 square feet
d) Excess of 500 square feet
VALVES
lncludes a 3'x3' patch
lnstalling of aluminum ring in valve riser
Rising to grade
Cast- in- Place Concrete
4" Sidewalk / sf.
6" Sidewalk / sf.
Dowels / ea.

b
c
d

$10 58
$10.58
$10.31
$10.07

$12.64
$12.35
$12.05
$1 1.76

4

5

b.

921.17
$21.17
$21.17

$175.00

7.
B.

9.
10 c |f.

$15.90
$19,20
$9.60
$66.00

Note: Striping will be billed separately with 5% mark up.
Compaction tests will be billed separately with 5% mark up
Traffic Control will be billed separately with 5% mark up.

ATTACHMENT 1





Item #11

To:

From:

Subject:

MEMORANDUM

Board of Directors

Tony Williams, GM / Acting Chief Engineer¿p4./

FY2021122 Third Quarter Progress Report - Engineering Department
R:\CHIEF ENG\WILLIAMS\BUDGETS\FY21-22\3rd Ouarter\3rd Otr FY21-22 BOD MemoDRAFT.doc

May 13,2022

RECOMMENDED AGTION:

FINANCIAL IMPACT:

lnformation Only

None

The primary purpose of this memorandum is to provide a status report to the Board on

the District's performance in completing budgeted FY2021122 Capital lmprovement Projects

(ClPs) in Novato and West Marin (including Oceana Marin) service territories as well as an

overview of Special Studies managed by the Engineering Department. The memorandum also

provides a summary of the total Engineering labor hours expended for both CIP and Developer

projects.

There continues to be a significant number of developer projects either in design or in

construction in FY2021122 which continue to have an overall impact on the District's ability to

execute the planned CIP projects based on current staffing. On average, the Department

continues to receive approximately five planning-level or building permit project referrals each

week. As of the third quarter, there were 12 active developer projects managed by the

Engineering Department.

A summary of the District's CIP expenditures for all service areas, including several

"placeholder" budget line items such as "Other Main/Pipeline Replacements" that are used as

the need arises through the course of the fiscal year is provided in Table 1.

Table I - CIP Gost Summary

Service Areas GIP Project Costs ($) % Gomplete (3'd Qtr)

Budget ($) Actual ($) Planned Actual

Novato Water 8,475,000 2 t 329t 295 50 30

Novato Recycled 100,000 29,475 50 50

West Marin (including OM) 2,675,000 413,289 35 35

TOTAL 11,250,000 2,772,059 45 31

A summary of the various Special Studies undertaken by the Engineering Department

is provided in Table 2. These studies have required significant Engineering Department

resources, use of outside consultants, as well as time and effort from key Operations and

Construction staff.



FY2021-22 Third Quarter BOD Memo
May 13,2022
Page 2 of 5

Table 2 - Costs of Special Studies

Study Name Costs ($) % Complete (3'd Qtr)

Budget ($) Actual ($) Planned Actual

Local Water Supply Enhancement
Study

$225,000 s202,496 75% 80o/o

Kastania Pump Station
Rehabilitation (MMWD)

$0 $68,937 95% 90o/o

Recycled Water Program Strategy $o $8,944 1O0o/o lOOo/o

STP Corrosion Assessment* $20,000 $21,012 75%

Gateway Commons Backflow
Study $o $4,596 25%

*also listed in Table 3

ln addition to the formal studies identified above, Engineering staff as well as key staff

from other Departments are involved in significant projects led by external agencies such as the

County-wide Plan updates to the Housing and Safety Elements, development of the former

Coast Guard Housing site in Point Reyes Station and a wastewater treatment feasibility study

for Dillon Beach (both County of Marin). These efforls are not currently established District

projects under the CIP program but may result in future ones.

Performance Status for CIP

A total of twenty-f our (24) ClPs were originally budgeted in FY2O21l22 for the Novato,

West Marin Water and Oceana Marin (OM) service areas; but, as of the third quarter of the

fiscal year, sixteen (17) new projects were added, and six (6) were carried over from the prior

year, for a total of forly-seven (47) projects. Of these 47 projects, 36 are under the lead

responsibility of the Engineering Department for completion (28 in Novato and B in West Marin).

The remaining projects are under the responsibility of the other departments but in general there

is continuous collaboration between the various departments. A summary and status of all 47

projects (32 Novato, 3 Recycle and 12 West Marin), including annual placeholder projects that

may not have been implemented is provided in Table 3.

Table 3 - Novato Service Area

DESCRIPTION

PROJECT COSTS
As of Mar 31,2021

ollo

COMPLETE

Budget Actual Forecast Actual

Replace 12' Cl Pipe-Grant Ave (785lf) .$0 $2,920 100 100

Replace 6'ACP Pipe (810') Glen Rd .$0 $27,808 100 100



FY2021-22Third Quarter BOD Memo
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Page 3 of 5

Table 3 - Novato Service Area

DESCRIPTION

PROJECT COSTS
As of Mar 31,2021

oflo

COMPLETE

Budget Actual Forecast Actual

Novato Blvd Widening Diablo to Grant $200,000 $46,1 59 20
23

Remove/Replace 1 2" Valves-Genter Rd $o $o 50 5

Replace 12" Cl Pipe on Olive Ave (-875¡f) $o $o

Replace Plastic TW <4" - Alameda del Prado $o $0

San Mateo Transmission Pipeline ('1,500') $850,000 $11,175 10 5

Re pl ace P B- Bl ackpo i nt" $0 $2,551 100 100

Repl PB - Leveroni, Tyler (3) $o $5,204 10

Repl PB - Pacheco Valle HOA $o $28,782 100

MSN B2 Utility Agreemenf Cosfs $o $12,400

Detector Check Assembly Repair/Replace $100,000 $27,082 50 27

Anode lnstallations $10,000 $0

San Marin Aqueduct Valve Pit (STP to Zone 2) $150,000 $13,2'19 50 I
Rehab Black Pt Pressure Regulating Station $25,000 $4,719 50 19

Rehab Harbor Dr Pressure Regulating Station $25,000 $o 10 0

Frosty Lane Intertie Ball Valve Upgrade $o $o

Large Commercial Water Meter Replacements $o ç6,271 15

Office and Laboratory Renovation $3,475,000 $1,065,934 15 25

Dam Concrete Repair $50,000 $o 0 0

Leveroni Creek Embankment Repair $175,000 $28,972 25 17

STP - Chemical System Upgrades $75,000 $1,841 50 2

Filter Underdrain/Media R&R $20,000 $o

SfP - High Service Pump #3 Replacement $o $7s,s22 100

STP- High Service PS Pipe Repair $0 $10,808 100

STP Corrosion Assessment $o $21,012 75

Old Ranch Rd Tank No. 2 $1,600,000 $830,302 B5 65

Hydro-pneumatic Tank Repairs $130,000 $57,782 75 50

Lynwood Pump Station Motor Control Center $525,000 $427 15 0

Crest PS Design/Construct, Rel. School Rd PS $375,000 s22,444 '10 6

Trumbull PS/Replace Discharge Flange $o $13,634 100

Crest Tank Radio Building-Roof $o $14,547 100

Various Placeholder Line ltems $690,000

Subiotal (Novato) $8,475,000 $2,329,295 50 30

RW Replace Cl on Atherton Ave (1320 lÐ $50,000 $o '100 0

RW Garwash Retrofit -128 Vintage Way $o $3,442 10

RW Truck Filling Load Expansion 2021 $o $26,033 100



FY2021-22Thud Quarter BOD Memo
ltllay 13,2022
Page 4 of 5

*project renamed

Table Notes:
Carry fonuard projects in italics
New projects added (indicated in bold)
Line items in gray font are placeholders (only total budget shown)
*required for tracking grant-funded management costs

Of the total 32 Novato Service Area CIP projects, twenty (20) are currently active,

including Old Ranch Road Tank No. 2 which is under construction and approximately 65%

complete. The project design is completed for two major projects: San Mateo Tank 24-inch

Table 3 - Novato Service Area

DESGRIPTION

PROJECT COSTS
As of Mar 31.2021

%
COMPLETE

Budget Actual Forecast Actual

Subtotal (Recycled Water) $100,000 $29,475 50 50

Recycled Water Placeholder $50,000

Total Novato and Recycled Water $8,575,000 $2,358,770 35% 28%

Table 3 - West Marin Service Area

DESCR¡PTION

PROJECT COSTS
As of Dec 31.2021

otlo
COMPLETE

Budget Actual Forecast Actual

West Marin Water System lmprovements

Replace PRE Tank #44 $o $71 ,18s 100%

New Gallagher Well#2 $631,000 $224,875 50 36

Gallagher Ranch Streambank Stabilization $4,000 $2,303 '100 100

Lagunitas Ck Bridge Pipeline Repl (Caltrans) $400,000 $22,748 10

Silver Hills Gulvert Replacement $o $44,226 100

Raise Valves for Hwy I Paving $o $8,549 10

WM Placeholder - PB replacement $50,000

Subtotal (West Marin) $1,085,000 $374,296 65 34

Oceana Marin Sewer System
lnfittration Repair $40,000 $31,350 100 100

TahitiWay Lift Pump 1 Assembly $100,000 92,152 75 2

OM Treatment Pond Rehabilitation $1,450,000 $3,008 0

OM Treatment Pond Rehab - Grant
Manaqement* $o $2,483

Replace OM Generator $o $o

Subtotal (Oceana Marin) $1,590,000 $38,993 50 30

TotalWest Marin $2,675,000 $413,289 35 35
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Transmission Line, and the Crest Pump Station and FEMA grant applications have been

submitted for these two projects. Significant progress on the engineering evaluations and design

effort was made on the Black Point Pressure Regulating Station, Hydropneumatic Tank Repairs,

and the Novato Boulevard Widening projects this quarter. The Office and Laboratory

Renovation project was advertised for construction this quarter. The addition of new projects

added in throughout the first three quarters of the fiscal year has impacted the initiation of work

on other budgeted projects but the Engineering Department strives to effectively prioritize the

projects.

Of the total twelve (12) West Marin CIP projects, two (2) major projects have

completed designs; Gallagher Well No. 2 and the Oceana Marin Pond Rehabilitation projects.

The OM Pond Rehabilitation project is awaiting final approval from Cal OES and FEMA for

construction while the Gallagher Well No. 2 Phase 1 construction was awarded in early

February and portions of Phase 2 construction are in progress. This project is behind schedule

due to supply chain issues on the well components but is expected to be completed in by the

end of the fiscal year. Completed projects this quarter include the Silver Hills Culvert

Replacement (a new project added to the CIP this year); one carry-forward project, PRE Tank

#4A, and one budgeted project, OM lnfiltration Repair.

Engineering Department Labor Hours

The Engineering Department provides a multitude of functions supporting overall

operation, maintenance and expansion of water facilities. ïhe major work classifications are:

(1) General Engineering, (2) Developer Projects and (3) District (i.e., CIP) Projects. Out of the

approximately 18,090 engineering labor hours available annually (less Conservation), the

FY2021-22labor budget for Developer Projects and District Projects is 2,290 (13% of total) and

4,323 (24o/o of total), respectively. A charl of actual hours expended versus budgeted hours for

both Developer and District projects through the third quafter FY2021-22 is provided in

Attachment 1. At the end of the third quarter, actual engineering labor hours expended for

Developer work was 1,498 hours (versus 1,409 hours in FY202O-21) which is 65% of budget.

With respect to District Projects, a total of 1,879 engineering labor hours have been expended

(versus 2,309 hours in FY2020-21) on Capital lmprovement Projects, which is 43% of budget.

During quarters 1 through 3 of this year, the Engineering Department relied on outside

consultants for assistance on many of the CIP projects throughout all service areas. Out of the

total CIP expenditure of $2,772,059, approximately $1,411,000 was consultant expense through

the third quarter (51Vo, compared to 49% last quarter) The majority of consultant time was used

on one major project: The Office Building and Laboratory Renovation project.
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MEMORANDUM

Board of Directors

Ryan Grisso, Water Conservation Coordinator

May 13,2022

FY 2021 -22 T hird Q uafi er P rog ress Report -Water Co nservatio n
v:\momos to board\quarterly reports\wâter conservat¡on fy 2021 

-2022 
qtr 3 summary report.doc

RECOMMENDEDACTION: lnformation

FINANCIAL IMPACT: None

Water Gonservation:

This memo provides an update on water conservation and public outreach activities imple-

mented during the first three quarlers of Fiscal Year2021-22 (FY22). Water Conservation pañicipa-

tion numbers for the first three quarters of the current and previous two fiscal years are summarized

in Table 1 below.

Table 1: Water Conservation Program Participation (July through March: 2019 - 20221

(1) Cash for Grass participants removed 35,809 square feet of turf (saving approximately 1,000,000 gallons per year)

Water conservation participation has increased significantly this fiscal year mainly due to

customer drought response and the increase in rebate levels approved by the Board in May 2021.

The notable increases in participation are the Cash for Grass, High Efficiency Toilet, High Efficiency

Washing Machine Rebate and Swimming Pool Cover Rebate Programs. The Retrofit on Resale

Program has declined slightly this fiscal year suspected to be caused by lower inventory of homes

being sold in the service area this fiscal year. The Water Smart Home Survey (WSHS) Program,

which was essentially put on hold (for in-person home visits) due to COVID-19, has resumed early

2022, with the training of new technicians to peform these surveys and seven have been completed

this fiscal year. Staff does continue to offer water use consultations by phone and site visits for brief

Program
FY2O FY21 FY22

Water Smart Home Surveys
135 0 7

Water Smart Commercial Surveys
2 0 2

Toilet Replacements (Residential)
119 83 99

Toilet Replacements (Commercial)
0 2 0

Retrofit on Resale (Dwellings Certified)
137 171 105

High Efficiency Washing Machine Rebates
7 16 29

Cash for Grass Rebates
10 12 571

Water Smart Landscape Rebates
10 5 19

Weather Based lrrigation Controller Rebates
11 24 12

Pool Cover Rebates
2 1 42

Hot Water Recirculation Rebates
0 2 '10
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leak or irrigation related issues. lncreased social media posts and presence along with other com-

munications actions, in combination with the higher rebate levels, should continue to generate high-

er participation in all programs.

Public Outreach and Communications:

ln the first three quarters of FY22, the District continued working with Kiosk to implement the

public communications plan (or public outreach plan) in response to a goal from the Strategic Plan.

This effort continued the enhanced social media campaign with twice weekly posts in Facebook,

Twitter and lnstagram. These posts include everything from Board Meeting advertisements, to his-

torically significant events, to conservation programs, to drought related items and many others

planned over the year. Additionally, specific social media posts on water use prohibitions and water

conservation tips were created in response to the drought situation along with drought related social

media posts derived from the Sonoma Marin Saving Water Partnership.

The District continues to monitor and review the new website and make changes and up-

dates as needed to keep it fresh and easily navigable. This includes the customized drought page

created for each service area. Most notably the website news stories are being updated regularly

and the rotating news flash on the front page is adjusted for the most pertinent news stories for the

given time period. A banner was recently added on to the top of the website to direct people to the

drought pages for each service area.

Water supply development messaging was created to inform customers of the projects the

District is currently working on to examine and develop new water supplies in the region and locally.

This campaign included a social media campaign a series of Marin lJ advertisements and website

news stories and updates, culminating with a water supply workshop in late January 2022 and a

second workshop in April 2022.

The WaterSmart AMI dashboard and customer portalwas used as a public outreach toolto

help inform customers on water use patterns and leaks and has also used the group messenger

function to deploy group emails to customers. The portal has been a usefultoolto alert customers to

turning off their irrigation during and after rainfall events and also to communicate with customers

who may be irrigating on the wrong day of the week and remind customers to turn off their irrigation

system with incoming rain forecasted.

ln August, a summer mailer was sent out to customers in both the Novato and West Marin

Service Areas reminding customers of the drought and water use prohibitions in effect, along with

providing some water savings tips appropriate forthe summertime. A FallWaterline newsletterwas

developed for both Novato and West Marin Service Areas and mailed in October.
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All of the outreach efforts (including social media, website, print-ads and newsletters) for the

preceding month are provided to the Board in a report on the miscellaneous calendar typically at the

second meeting of each month.

Budqet

(July-March). FY22 expenditures have increased significantly from FY21 and FY20, as predicted,

due to the drought, increased public communications and increase in rebate levels (mainly Cash for

Grass). This is expected to continue in the fourth quarter of the fiscal year and likely surpass the

budget for the fiscal year.

Table 2: Water Gonservation and Public Outreach Expenditures (July through March: 2019 -20221

Staffinq

Water Conservation continues to be staffed by one full time Water Conservation Coordina-

tor and one paft time Water Conservation Technician. The District also has a partnership with

Sonoma County Water Agency (SCWA) through the Sonoma-Marin Saving Water Paftnership to

implement and staff some of the District Water Conservation Programs including the WSHS pro-

gram (estimated at 250 hours per quarler), however SCWA staff has had very limited involvement

with the District programs during the COVID-19 period. SCWA has hired a new technician to per-

form the WSHS and is performing those as requested.

FY2O FY21 FY22

Total Budget $390,000 $390,000 $377,000

July-March Actual $241,391 $224,580 $318,'147
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Public Policy Facilitating Committee
Annual Meeting Agenda

Wednesday, May 4,2022, from 2:00-4:30 p.m. via Toom

Webinar lD:833 3783 8981

Register in advance at SonomaWater.orglRRIFR

Proposed Agenda

1. Welcome and introductions

2. Status of Russian River lnstream Flow Changes - Sonoma Water

a. Responding to Changes in Russian River Watershed Hydrology

i. Temporary Water Rights Changes

i¡. Fish Habitat FIows and Water Rights Project EIR

3. Drought and Fisheries Monitoring - Sonoma Water

4. USACE/VVarm Springs Hatchery - U.S.Army Corps of Engineers

5. Dry Creek Habitat Enhancement Project - Sonoma Water and U.S. Army Corps of

Engineers

6. BiologicalAssessment Update - Sonoma Water

Dísabted Accommodotion: tf you have a disability which requires an occommodotion, an

alternatíve formot, or requires onother person to assist you while attending this meeting,

please contoct the Sonoma County Water Agency ot

(707) 547-1930, os soon as possible to ensure orrongements for accommodation.
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N*nth ffiay Watenshed Åss*eiæt[*m

ffiaard hfreeting - Ag*ndæ
May 6, 20221 9:30 - 11:30 a.m.

TITIS MËf:TIN6 WILL BEI-I ELD VIRTUALLY VIA RIMOTE CON[:ERENClNG SIRVIC[-
N() PHYSICAI.. M[.h IlNG L0(ìA'l^f ON

Jerin Zsorn frfieeting:
https://us02web.zoom.us/i/8L630673971?pwd=dm94TXJCRWMvWFBLc3U5V2pTSmN RZz09

[trebinar tü: 81-6 3û67 39/]" Ëassiv*rd: 216460

Agenda and materials will be avaiÍabie the day of the il'ìeeting at
www.nbwatershed.org

¡q6ËruPA

Time Agenda Item Proposed Action

9:30 Wclcome and üatrl to ûrder * ${.oll Cr¡ll and Introdwetions

Jctclc Gibson, Chair

N/A

9:35 {ìeneral Public dlomments

This time is reseled for the public to address the Committee about

matters NOT on the agenda and within the jurisdiction ofthe Committee.

N/A

9:40 r{g*md* ancl Fast MeeÉing Mf;m¡rtes R.evielv

Jack Gibson, Chøir

Approve

9:45 "T'rea$ure's R.e¡lort

Jack Gibson, Chair

Accept

9:50 Wr*p-u¡¡: April 8th $IþW/ {lt¡nfurence

Andy Rodgers, Executive Director

Andy will review outcomes and feedback from NBWA's first virtual
conference: Climate Change(d) : Weathering Extremes To gether.

Overview and
discussion



North Bay Watershed Association

Board Meeting
MaY 6,2027

Page 2

10:05 [ìxecutive þirect*r RePort

Andy Rodgers, Executive Director

Andy will provide an update on active projects including a June 2

workshop, recent meetings, communications, committees, activitieS,

and developing initiatives since the March 4 Board meeting. Andy

will outline ideas for next and future Board meeting topics and

solicit feedback.

ED updates,
Board questions,
and input

l0:20 FV 2ù22/2{}?3 l\t$WÅ Workplan and Eudget

Andy Rodgers, Execulive Director

Review and consider approval for draft NBWA FY2022-23 worþlan
and budget.

Approve

10:40 tluartl IntìlrnlxtÍtln Fìxch*nge *nqf Drought U¡rdutes

Members

Members will highlight issues and share items of interest.

N/A

1 1:30 Å¡t rl t¡u rtcern *n ðsl,ådj uu rn

Next Board Meeting: June312022

N/A

NORTH BAY WATERSHED ASSOCIATION n\c\905\60-20-02\wp\eoard Meetings\22 05 06





Item #15

DISBURSEMENTS . DATED MAY 5, 2022

Date Prepared 512122

The following demands made against the District are listed for approval and authorization for payment in accordance

with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seq Payable To For Amount

90481* US Bank Card

'1 Accurate Forklift

2 All Star Rents

Alpha Analytical Labs

American Family Life lns

ASTI

AT&T

Backflow Distributors

Boucher Law, PC

Buck lnstitute for Research on
Aging

'10 Cline, Daniel

11 Core & Main

Basic Corrosion Course (Davenport & Lemos)
($3,798), Emergency Resp & Prep Training
(Foster & Garrett) ($3ZO¡, Cage, Fiber Cables &
Connectors (lT Supplles) ($1,058), Zoom for
Board Meetings ($aZ¡, Office Supplies ($40¡,

Microsoft Monthly Subscription ($298), Water
Purification Filter Cart (STP) ($4aZ¡, Sympathy
Plant for Employee ($+0¡, Water Jet Eductor
(STP) ($1BB), Pneumatic Pavement Breaker
($1Sa¡, Kitchen Supplies ($118) & Steam Ball

Valve (Lab) ($179)

Service Parts (Hyster Forklift)

Compressor Rental (1 Day) ($10a¡, Propane (2
gals) & Brushcat Mower Rental (1 Day) ($20e¡

Lab Testing

April AFLAC-Employee Paid Benefit

Fire Service Testing

Telephone ($OA¡, Fax ($55), Leased Lines
(9142) & Data ($zs+¡

Reduced Pressure Parts

January ($2OZ¡ & February Labor &
Employment Law Matters ($9ZZ¡

Quarterly Lease for Lab Dept (5/16122-8115122)

Novato "Washer" ($1OO¡ & 'Toilet Rebate"
Program ($1ZS¡

Couplings (66) ($2,694), Corp Stops (10)
($3+0¡, Meter Stops (40) ($1,567), Pipe (260')
($5,000¡, Hydrants (3) ($7,660) & Reducer
($1zs¡

J

4

Ã
J

$6,711 73

59 99

434 87

265.00

3,402 29

3,245.00

519 64

248.16

1,219 00

26,892 00

225.00

18,090 21

Ct

7

8

o

*Prepaìd Page 1 of 4 Disbr-¡rsements Dated N/lay 5, 2022



Seq Payable To For Amount

14

12 Diesel Direct West

13 Eckhoff, Kristen

15

Electrical Equipment Co

Environmental Resource Assoc

Environmental Express

Ferguson Waterworks

16

17

Gierlich Mitchell

Grainger

25 Home Depot

ldexx Laboratories

Jacques, Rose

Kaiser Foundation Health Plan

Diesel (500 gal) ($3,086) & Gasoline (902 gal)
($4,590)

Novato "Toilet Rebate" Ultra High Efficiency
Program

Disconnect Switch for Elec/Mech Shop

WQ Performance Testing (Lab)

Round Bottom Tubes (100) (Lab)

AMI Watersmart PortalAnnual Fee ($25,000) &
RPDC Valves (3) ($1,263)

Rain Gear ($2S0¡, Urine Brief Relief Bags
(10,000) ($200¡ & Safety Gloves (1,000) ($2ZS¡

Prog Pymt#7: Provide Engineering & Design
Services for NMWD Hydropneumatic Pressure
Stations (Balance Remaining on Contract
$48,735)

Freight on Pump Already Delivered

Circuit Breakers (2) (Gallagher Well #2) ($407),
Cordless Combination Kit ($a85) &
Miscellaneous Maintenance Tools & Supplies
($1,987)

Flood Light ($227), Septic Tank Riser Cover
($1+Z¡, Scissor Lift Table/Cart for Moving ($816)
& Asbestos Bags (4) ($1eZ¡

Reference Cultures (Lab)

Refund Overpayment on Closed Account

Pre-Employment Physicals (McDonald &
Boynton)

Vision Reimbursement

Deferred Com pensation 4 I 3O 122

7,675.80

200.00

269.99

4,188.71

132.99

26,263.28

810.62

76.10

147.89

450.00

4,052.00

254.00

2,880.91

1,367.34

324.73

60.01

130.00

14.00

15,687.29

18 Fishman Supply Co

19 Fisher Scientific Bags Claves (100) (Lab)

20 FLW, lnc. Valve (STP)

21 Forevergreen Landscape & Maint Lynwood P/S Landscape Work

22 Freyer & Laureta, lnc

23

24

26

27

28

29

30

*Prepaid

Lincoln Life Employer Serv

Page 2 of 4 Disbursements - Dated lViay 5,2O22



Seq Pavable To For Amount

32

33

31 Lucan, Eric

Noll & Tam Architects

NSI Solutions, lnc.

Oak Knolls Cooperative

Office Depot

Pace Supply

Perez, Carmen

Pollard Water

Prunuske Chatham lnc

Scott Technology Group

Sherwood, Rae

Sjoblom, Jeff

Refund of Deposit/New Development/WC
Restriction-Novato

Vision Reimbursement

Prog Pymt#22: Old Ranch Road Tank
Replacement (Balance Remaining on Contract

$3,994)

Annual Mowing/Brush Clearing @ O.M. Ponds,
lrrigation Field & PR Treatment Plant Road

Prog Pymt #13: Provide NMWD Headquarters
Upgrade A/E Services (Balance Remaining on
Contract $1 10,077)

QC Samples (Lab)

Return Payment-Not Our Customer

Misc Office Supplies

Elbows (2) ($290), Caps (7) & Meter Gaskets
(5oo) ($212)

Refund Overpayment on Closed Account

Nipple

Prog Pymt#7: Leveroni Creek Embankment
Repair (Balance Remaining on Contract $5,338)

Mai ntena nce on Ad m i n Copier (41 30 122-4 129 I 23)

Refund Overpayment on Closed Account

1,000.00

635.92

2,267.20

1 ,195.00

10,000.00

30,913.23

83.00

451.23

615.65

506.94

637.15

205.62

1,742.50

1,873.31

62.07

315.00

1,121.03

184.00

17,816.95

2,520.00

Miller Pacific Engineering

Nationwide Retirement Solution Deferred Compensalion 4l31l22

Noel Tree & Gardening, lnc

34

35

36

37

38

39

40

41

42

43

44

45

46

47

4B

49

50

Exp Reimb: Safety Boots ($2OO¡ & DMV
Physical ($1 t s¡

Soiland Co., lnc. Asphalt Recycling (6 tons) ($84) & Rock (32

vds) ($1,032)

Vision Reimbursement

Sonoma County Water Agency Reimbursement for Bulk Purchases of Drought
Kit Materials per Agreement

Sonoma County Tree Experts lnc. Trim Large Oak Trees (San Marin P/S)

*Prepaid Page 3 of 4 Disbursements - Dated May 5,2022



Seq Pavab To For Amount

51

52

53

54

55

56

57

58

59

60

Staples Business Credit

Uline

Unicorn Group

US Bank

VWR lnternational LLC

Waste Management

Watkins, Jeff

Wilson Bohannan Company

WQI (Jim Burns)

zoRo

Misc Office Supplies

Cable Ties (350 lbs) ($210) & Steel Drum

Postage for Spring Novato Waterline

March Safekeeping Treasury Security

Pipet ($a0), Steam Autoclave Printed Tape
($33) & Bromothymol (Lab)

AC Pipe Disposal

Exp Reimb: Safety Boots

Rim Cylinder

Registration for D2 Training in Elk Grove (2117-

2/18) (Lemos & Rupp)

AdjWrenches (3) ($1OZ¡ & Concrete Blades (4)

($sss¡
TOTAL DISBURSEMENTS

396.64

387.26

4,239.80

95.75

99.99

867.64

200.00

373.58

1,200.00

440.70
Ã2î674617

The foregoing payroll and accounts payable vouchers totaling $208,745.71 are hereby approved and

authorized for payment.

o ôea,
ler Date

General M

5
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Utitities assess suppty options
DISTRICT STUDIES

Growth, drought test Marin water services

pf urin $nùrpnrùnrf jnurnul

By Will Houston

ton ãrtn. cot'tI

Marin County's two largest water utilities are working to narrow down what new
sources of supply would provide the most benefit in droughts.

The North Marin Water District presented findings of a study looking at how to bolster
supplies for the more than 60,000 residents it serves in its greater Novato service area.

The top scorers were projects to enhance the storage at the district's Stafford Lake
reservoir. Other options such as desalination, creating new reservoirs, dredging the lake
and a major recycled water expansion were deemed too expensive or infeasible given
the district's size.

"'We're trying to maximize the amount of local water that enters the lake," Tony
V/illiams, the district's assistant general manager, said during a public workshop on the
assessment last week.

The Marin Municipal Water District, which serves 191,000 residents in central and

southern Marin, is working to complete a similar study to determine how much water
it needs to meet îuture demands and have more supply in major droughts.

The studies come months afÍer the Marin Municipal Water District faced the prospect
of depleting its reservoirs during the current drought and after the North Marin Water
District experienced its driest winter on record in2020-2021.

The North Marin district estimates its water demand will increase by about 260/o inthe
next25 years, from about 2.9 billion gallons per year to about 3.6 billion gallons.
Population increase is the main driver of the larger water demand, according to the
assessment by the West Yost engineering firm.

The study looked at new supply options that could provide another additional 326

million to 652 million gallons of water per year for the district.

1.



The three highest-scoring options in the study were to reduce the waste of water during
its treatment; to increase the capacity of Stafford Lake by installing an adjustable gate

to cover its spillway; and to divert captured stormwater into the lake. Put together, the
actions would produce an estimated 323 million to 516 million galions within the next
five years at a price ranging from $3.8 million to as much as $15 million, according to
the study.

That doesn't mean other options such as desalination are off the table for the district,
staff said, but would likely be accomplished in cooperation with other water suppliers
on the North Coast.

Only 25o/o of the North Marin district's supply comes from Stafford Lake. The
remainder comes from Russian River imports from the Sonoma Water agency. Sonoma
Water is looking to complete a study on a variety of new water supplies, including
groundwater banking, desalination and the potential to reduce environmental water
releases for wildlife.

"The more you can do it at the regional basis rather than doing it individually by one
agency to another is incredibly more powerful, more cost-effective," Drew Mclntyre,
the district's general manager, told the board of directors.

North Marin Water District board member Mike Joiy said during the workshop last
week that the district should be looking at desalination and emerging technology.

"I am glad that North Marin 'Water is going to be following up on the designation
concept, which is a long lead time and an expensive proposition," Joiy said.

Board member Rick Fraites called for the district to continue to explore creating a dam
in Bowman Canyon, which the study estimated could provide up to 245 million gallons
of water per year.

"lt's local, it's right near our main water supply," Fraites said during the workshop.
"Maybe it'll happen, maybe it won't. Putting up a reservoir is a little dicey these days

but I'd like us to take a harder look at that option."

The Marin Municipal Water District plans to hold two workshops in the coming months
to discuss water supply options and how effective they would be in various drought
scenarios.
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Wøter ethic should include drinking recycled wustewøter

Marin Voice

ptl urhr $rùrpnrùrnf Snrrrrnl

By Steven Moore

We are water, literally, by weight and so much more. It's the sparkle in your eye, the
sweat on your brow and the blood in your veins. All lifb and communities are totally
dependent on a healthy water supply.

These truths are often overlooked in times of plenty, but when water's scarcity becomes
plainly evident, we are forced to reckon with doing what is right, because so much is at

stake: our lives, livelihoods and quality of life.

We should therefore embrace a water ethic

In other parts of California with higher populations than Marin, this idea of a water
ethic has taken hold and resulted in sustainable water supply projects in the ground and

in the works. It is past time for Marin to join this community of doers. Each of us can
parlicipate.

The water ethic is a personal commitment to know where our water comes from, how
much water we use, what we put into the water before it leaves our homes and

businesses, and where it goes after we use it. The water ethic also includes a

commitment to use the water more than once whenever possible.

Much like we have learned to minimize single-use plastic, par1u of the water ethic is to
minimize single-use water.

When we're done with it, most Marin water goes to San Francisco Bay with negligible
ecological benefit. We can and should reuse this water. 'Water is so precious in Marin
and its use so consequentialthat,like plastic, we should not use it only once.

We try to minimize single use plastic to help the oceans and conserve energy. We should
minimize single-use water to help the rivers and stretch our water supply during
droughts. Other communities such as Orange County, the Inland Empire, the Monterey-
Salinas area, Los Angeles and the coastal town of Cambria are reusing wastewater,
stormwater and salty groundwater for drinking water. All of it is equally safe as Marin's
current supply.

1.



N4ore than 30 cities in Californiaarc going to add over a half-rnillion acre-feet annually
of wastewater-to-drinking water projects in the next five years, including some central

coast communities, San Diego and Silicon Valley.

As we face the challenges of limited water supply, Marin should embrace a water ethic

that includes minimizing single use water. We should join the movement, do the right
thing and invest now in water recycling, or wastewater "potable reuse," to enhance our

potable drinking water supply.

Drink purified wastewater? Absolutely. If you think about it, we already do. There is

only one water. The impurities move in and out of it throughout its cycle. The same

principles astronauts utilize on the space station apply here in water-scarce California.

They have proven safe and reliable for decades right here in our state.

In Marin we reuse less than ZYo of our wastewater - mostly for landscape irrigation
(aka lawns). While this is helpful, these uses are limited and shrinking over time. We
need to turn it up a notch.

Studies show the Central Marin Sanitation Agency wastewater plant in San Rafael can

provide almost as rnuch potable water as the Marin Municipal Water District imports
from Sonoma County, one-fourth of its water supply. This additional supply would
dwindle if a drought continued for many years. So, while it does not complete the

supply portfolio, it would be a significant step forward.

To have a sustainable water supply with the climate changing, we should embrace a

new water ethic in all its dirnensions. This includes tapping into a local sustainable

source - wastewdler - which will reduce our drawdown of local reservoirs, extending
water supply in times of scarcity.

We are water. V/ith so much at stake, what we do about water is an ethical choice. We
should avoid single-use water if we can. Recycling water for drinking is ethical and

smar1, like Marin. We can afford it. We can't afford not to do it. Most importantly, it's
the right thing to do. Steven Moore, of Sausalito, is aþrmer member of the Califurnia
Water Resources Control Board and the regional water board. He is general manager
of the Ross Valley Sanitary District and an advisor to the Marin Coalition for Water

Solutions.

We should minimize single-use water to help the rivers and stretch our water
supply du ring clroughfs"
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MMWD asks too much of careful ratepayers

$Îtu'in p nùrprnbrnf $uuunul

ffiperu&ffiru

Wednesday,May 4,2022

Once again, the Marin Municipal Water District is touting the same old solution to ongoing drought by

promoting conservation ("Marin district weighs permanent water use restrictions," April 1-8)'

ln the past, we've seen that when we use less water, the cost for that water goes up to cover expenses

for the district,

Given an unfunded pension liability of more than $L00 million, ongoing salary costs and whatever might

be earmarked for maintenance and repairs, our water bills are apt to skyrocket.

lf artificial daily use limits are low, many ratepayers will exceed their daily quota.

MMWD's solution appears to be tiered pricing. Each level of usage over the skimpy allotment gets

increasingly expensive. Much of this could have been prevented had the district used the historically low

water levels last year to dredge the reservoirs and raise capacity.

I think it is time for some new thinking on the board.

- Elaine Reichert, Santa Venetía



District adjusts rules on water
MARIN MUNICIPAL

Some measures stay, others are rescinded

$tl urin $nùrpe¡tù tttt $uurnnl

By Will Houston

wh.ouston(a)ntar Inu.c0771

Some water use restrictions that were imposed on most Marin County residents during

the drought last year are now set to become permanent.

The Marin Municipal Water District Board of Directors voted unanimously on Tuesday

to continue limiting sprinkler use to two days per week, which is down from three days

it allowed before it adopted its drought restrictions in 2021. Drip irrigation will be

allowed three days a week. All pool owners in the district must also have a pool cover.

These rules will be part of the district's list of permanent conservation rules that include

prohibitions of washing down sidewalks, driveways and other hard surfaces by direct

hosing; watering lawns between 9 a.m. andT p.m.; and using a hose without a shutoff

nozzle.

"We want to recognize that despite the recovery for our local supplies, much of
California does remain in a severe drought," the district's water efficiency manager

Carrie Pollard told the board.

At the same time, the board also voted to rescind several rules that have been in effect

for the past year. These include a ban on residents washing their cars at home, the

prohibition of landscape planting for new water service connections and an irrigation

iule limiting golf courses to only watering tees and greens. Sanitary districts are being

asked, but not required, to use recycled water when possible to flush out sewage

systems.

The rule changes come after the Marin Municipal Water District and the 191,000

residents in central and southern Marin it serves came close to the possibility of running

out of water. Following two dry winters in 2019-20 and 2020-21, the district had

forecast it could deplete all seven of its reservoirs by mid-2022 and was preparing to

t



build a $100 million pipeline across the Richmond-San Rafael Bridge to pump in

Sacramento Valley water.

Unusual downpours from October through December rescued the district by nearly

refilling its reseruoirs. The reservoirs are now about 90% full.

The board has since been working to reconcile what rules should remain in effect given

its flush reservoir supplies and what rules should become common practice given the

vulnerability of its water supplies in future droughts.

On Tuesday, there was some debate about how extensive the district's regulations

should be. Board Director Jack Gibson objected to what he described as potential

overegulation.

..Our community saves wateÍ," Gibson said during the meeting. "They understandthat,

they got the message. Let them choose the way they can best do it."

Other board members said the new permanent rules are meant to produce water waste

such as evaporation of Pool water'

"We have a charge to provide reliable water supply," Director Monty Schmitt said in

response to Gibson's comments. "In orcler to do that we absolutely need our customers

to be partners in this, in conserving h ow much water we use and to use it wisely."

The Marin Municipal Water District's water supply is somewhat of an outlier compared

to other Bay Areã and California counties, which have been implementing stricter

conservation rules in recent months and weeks as the drought continues into its third

year.In Northern California, the first three months of this year were the driest three

months of any year since rainfall records began in 1849.

More than 95o/o of the state is in a severe drought, according to the U.S. Drought

Monitor published by the federal government and the lJniversity of Nebraska.

Last year, Gov. Gavin Newsom ordered a voluntary l5o/o statewide reduction in water

,rr, 
"t-pared 

to 2020. Residents fell far short by cumulatively conservingby 6% from

July 20fl through Januuy, according to the State Water Resources Control Board.

The Marin Municipal Water District set its own target in April 2021 of a 40o/o collective

reduction given its supply concerns. Marin ratepayers conserved about by half that

amount for most of the year, though still significantly more than eompareel to the rest

of the state.
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Newsom then issued an executive order in late March requiring all urban water

suppliers to institute their stage 2 conservation measures as part of their drought

"otrtirrg.ncy 
plans. These plans require suppliers to create six levels of drought response

actions, with each level including more intensive conservation rules'

For Marin Municipal Water District, the stage 2 level calls for 20o/o volurftary

conservation, increâsed public outreach efforts and initiating water waste patrols, for

example.

The district's latest report showed it conserved by l2o/o inMarch.

The neighboring North Marin Water District has continued to call for a20Yo reduction

in water use from the 60,000 residents in its Novato service area because of ongoing

drought conditions. The district has also set a three-day watering limit per week.

1' ti 11eW
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Drought, rising costs halt community garden project

I\OVATO

W¡witr &nùPilPttùrnf Juürnill
By Will Honston

v¡ h o u s t o n@,tn ar i.n.ij . c o nt

A decades-old effort to create Novato's first community garden has been put on hold
indefinitely because of the drought and escalating costs, according to city officials.

The Novato City Council voted 3-2, with Mayor Eric Lucan and Councilman Mark
Milberg dissenting, to scrap the garden project at the lO-acre property at 1521 Hill
Road. The council directed city staff to begin looking for a new location.

"lt seems to be an impractical site and the costs are ballooning," Mayor Pro Tem Susan

Wernick said during the council's rneeting on April 26. "It does not negate in my mind
that there is a desire in the community to have a community garden. So maybe what we
need to be doing is looking at other possible sites that are going to have fewer
constraints, have water or possibly a well already on the site."

Advocates for the garden were crushed by the council's decision. The city had
previously delayed the project from its original site at the Dogbone Meadow dog park.

"I am devastated that this has happened," Novato resident Suzanne Crow told the

council. "I just ask that you please remember this garden and that you find a spot for it
in the future." The city has been preparing for several years to build the nearly 2-acre
garden at 1521 Hill Road, even going so far as to get a new water service connection at

the site in 2019. The garden would have had 40 to 100 plots that could be rented by
residents.

But the pandemic caused the city to shift to other priorities. When the city was ready to
pick up the project again. the drought was underway and the Novato area was directed
to cut its water use by 20o/o, according to Chris Blunk, the city's public works director.
As a result, thc eity is not alloweeJ to use its water eonnection at the site, Blunk said.

T



Mailboxes stand at the entrance to properties on Hill Road in Novato. A proposal to
create a community garden at 7521Hi11 Road has been scrapped.

ALAN DEP - MARIN INDEPENDENT JOURNAL

A nearly century-old well at the site, known as the Lieb Properl¡r, was found to be a
potential workaround. Given the well's age and condition, Blunk estimated it would
cost the city around $200,000 to get the well up to code and permitted by the county.

Additionally, the Federated Indians of Graton Rancheria identified the site as having
sensitive cultural artifacts. To avoid disturbing them, the city would be required to place
alayer of fill over the site at an estimated cost of $80,000. Materials and labor shortages
are also expected to increase project costs, Blunk said.

V/ith these changes, the project cost has increased to nearly $600,000 from an original
estimate of about $283,000, according to Blunk. The cþ had raised the $283,000 from
various sources to pay for the project, with about $150,000 spent so far to work on the
designs and environmental review. At least another $250,000 would be needed to
complete the project, which includes about $30,000 to complete the environmental
review, Blunk said.

Blunk was also concerned about how much the garden would actually be used by
residents and whether the garden could conflict with other potential uses ofthe property.
Also, the city would also have to maintain the site.

o'I'm concerned about this use of public funds if it's not being used, with that heavy an

investment," Blunk said.

2



Councilwoman Pat Eklund said that given the city's projected budget deficits, she does

not support continuing to invest in the project at the Lieb Property. She said a similar
use for the site could be a small farm that would rent the land flom the city.

Lucan said he supported continued consideration of the Lieb Property as a candidate

and advocated for completing the environmental review, given the work that has already

been put into the project.

"While we might not have the funds to bring this project to completion, when you have

a shovel-ready project it could fare well with grants," Lucan said.

The council voted against cornpleting the environmental review.
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Tøke ø 'silver buckshot' upproøch to wøter reliøbility

Marin Voice

$tt uriil &rtùrfonùrnt $uünt$l
By Cynthia Koehler

Water is the sharp edge of climate change, the place where people are experiencing

climate impacts most acutely.

Last month, Gov. Gavin Newsom issued an executive order directly connecting

California's ongoing drought to climate change and calling for a 150lo voluntary cutback

in water use. While we are fortunate that Marin's local reservoirs are currently at90%
of capacity, prudent management dictates that we assume more dry years on the

horizon.

Because of climate change, the past is no longer prologue in the water industry. Our

solutions must evolve to meet that dryer future.

I have long maintained that Marin's water supply security requires a diverse and robust

portfolio of options rather than reliançe on a single silver bullet. Let's call this

multifaceted approach the "silver buckshot" strategy.

The centerpiece of this strategy will be water technology, which is advancing at an

extraordinary rate. Newer technologies are increasing effrciencies at system and

consumer levels, while bringing costs down. Just as technology revolutionized energy

use and our ability to do more with far less, water tech will be the new path to successful

water management, from reuse to grey water to energy capture to real time information.

It's not about having less, but wasting less.

Making the most efficient use of our water supply is the obvious and most affordable

foundation for a multilayered strategy that should also include new supply options.

Indeed, increasing water efficiency is far from the only thing that the Marin Municipal
'Water District is doing, or has done, to ensure a reliable and resilient water supply for
the future.

In a<ldition to diligently upgracling local water infrastructure, protecting our watershed

and limiting the risk of debilitating fire, the district has, in recent years, invested

substantially in supplemental water supply, primarily by stabilizing and expanding

access to water from Sonoma County. 
1"



Today, Marin Water is in the midst of a supply assessment, which will determine our

direciion forward. Indeed, the findings of the assessment will be central to successfully

navigating our increasingly water-constrained future. The most promising options are

those that lean into innovative water technology'

Advanced water purification facilities would enable Marin Water to include highly

purified recycled water in our system. Automated meter-reading technology allows for

tracking water use at the ratepayer level in real time, improving water management and

leak detection.

Groundwater banking in Sonoma County, known as "aquifer storage and recovery,"

now appears to be ã serious future option to store water underground, avoiding

.uupoåiion losses. Regional desalination, and versions of Marin-only desalination are

on ih. table, as are connections or interties to Bay Area partner water agencies that

would provide the district with multiple opportunities for water transfers.

The most expensive options are those that pretend we are not living in a world of

tradeofß thafrequir. r, to make the best use of our existing water resources in addition

to developing supplemental supplies.

The key to the silver buckshot portfolio will be balancing the cost of supply options to

local ratepayers. Any set of solutions will have a price tag,bvt some will be higher than

others. Under state l-aw (Propositi on2l8), all local ratepayers will have to pay for these

investments regardless of how much water they use. The result is that the low water

users who stay within Tier 1 - more than60Vo of district consumers - will shoulder

most of this burden.

For low income ratepayers, this can quickly become unsustainable. It will be essential,

therefore, that the mix of water supply augmentation, efficiency and conservation

options ultimately selected is not only õost effective, but also equitable in terms of who

benefits and who will bear the costs.

The assessment is the next step in Marin Water's ongoing efforts to enhance drought

resilience while maintaining rate affordability and access to safe, healtþ water for

everyone. This process is an opportunity to engage, be heard and learn more about these

"o-p1"" 
issues. 'While the changing climate is bringing new water_challenges for the

region, we have the abilþ to-choose a path forward that is reliable, secure and

sustainable for the long term. Cynthia Koehler serves on the Marin Wqter Board of
Directors.
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Weak water savings fuel calls for harder line

STAT E DROUGHT

$tltrtn $nùrprnùrnf $nmnnl

By Jaimie Ding

Los Angeles Times

LOS ANGELES >> Almost ayear after Gov. Gavin Newsom pleaded with

Californians to voluntarily cut their water use by l5%o amid a worsening drought, water

conservation figures are still nowhere near that mark.

Now, as millions across Southern California face unprecedented water restrictions

beginning next month, some water experts say that much broader cuts, such as those

ordered by former Gov. Jerry Brown during the last drought, are needed to rouse the

state from its false sense of water security.

"Even during the last drought, when Gov. Brown asked for voluntary cuts, we didn't
meet those," said Heather Cooley, director of research at the Pacific Institute, a water

think tank in Oakland. "We really need to go toward the mandatory. It really does send

a signal that we are all in this together, andthat everyone needs to be doing their parl."

Between July - when Newsom urged Californians to slash water use by l5o/o - and

February, statewide cumulative water savings have amounted to just 5.8% relative to a

2020 baseline. Water districts in Northern California, which began experiencing severe

shortages last year, have done the most to conserve. The Marin Municipal Water

District cut use by 28.5% after local resen¿oirs began to run dry, forcing the water

supplier to move to Stage 4 of its drought contingency plan.

The North Coast region also reduced water usage by I4.5% and the San Francisco Bay

region by 10.5%.

But in Southern California, which had ample reserves last year, the story has been very

different. In the South Coast hydrologic region, which is home to more than half the

state's population, water use dropped by just 4.6Yo in the same period, and the Los

Angeles Department of Water and Power sa\M just2.60/o cumulative savings.

A few water districts even increased their water usage signifîcantly, with El Segundo

reporting 44.6% more water since last July.
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El Segundo officials say that increase was tied to the disastrous flooding of L.A.'s
Hyperion Water Reclamation Plant in July. After debris clogged filtering screens at the
pluyu del Rey plant, industrial customers that usually used recycled water for cooling

had to use potable water for several months, said Elias Sassoon, El Segundo's director

of public works.

After California experienced its driest ever January, February and March, leaving State

Water Project supplies perilously low, officials with the Metropolitan Water District of
Southern California declared unprecedented restrictions that ate set to begin next

month. Though Cooley said the action may serve as a "wakeup call" for many, it still

remains to be seen whether the state can change course.

Experts have offered a variety of reasons for California's lackluster

conservation efforts. Some point to the drier than- usual climate, which caused

Californians to water their lawns and gardens more often than usual at the start of the

year.

Cooley and others say the lack of statewide mandatory restrictions on water use, such

as those ordered by Brown two years into the last drought, is to blame.

Still others say there's a psychological aspect that comes with dealing with drought for

an extended period of time.

"'We've been talking about drought for a really long time at this point, even though we

had like a brief little lapse," said Kelly Sanders, a professor of environmental

engineering at IJSC Viterbi School of Engineering. People are "becoming desensitized

to ihe t"u.rity of the drought. You don't hear people talking about it quite as much as

you did in20l5 and 2076;'

The possibility of your water being shut off is also "less tangible" than something like

having your electricity going out, Sanders said.

Still, the expefts insist a l5o/o statewide goal is achievable.

There remain many opportunities to reduce long-term water use, such as replacing old

appliances that use significantly more water than ones on the market now' Cooley said.

The Pacific Institute's research found that urban water use could be decreased by an

additional3}%just by adopting cunent standards for appliance water efficiency. This

includes f,rxing leaky pipes and replaeing washing machines and toilets.

2



Further investment in what is considered more "leading-edge technology" could

increase water savings to  SYo,Cooley said. Distributed by Tribune News Service

Homes with pools line a neighborhood in Agoura Hills, Los Angeles County. Southern

California hai tagged behind the north in voluntary water conservation.

MARIO TAMA - GETTY IMAGES
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Californians ignore water savings goal
DROUGHT

Bltnrtn $nùrpmùrnf $umnul

March use increased 1 8.9% compared to March 2020

By Paul Rogers

Bay Area l{ev,s Group

Drought? Californians apparently don't care.

Last July, Gov. Gavin Newsom declared a drought emergency and asked Californians
to cut urban water use 15%o compared to 2020levels.

But in March, residents instead cranked up the taps, increasing urban water use a
staggering 18.9% statewide compared to March 2020 - with even higher levels in
Southern California than Norlhern California, new datareleased Tuesday shows.

V/ater experts said Tuesday it might be disaster fatigue, an unusually dry spring, or the
lack of statewide mandatory conservation standards. But they say the trend is troubling
as the drought heads into the hot summer months, with no guarantees it will end next
winter or the one after that.

"We just came offthe driest Iutuary, February and March in recorded history," said
JeflÌey Mount, a professor emeritus at IJC Davis and senior fellow at the Public Policy
Institute of California's water center. "lt was ajaw-droppingly dry three months. People
started turning on their sprinklers early. That's where the water went. 'Io their lawns.
Pure and simple."

Cumulatively, Californians have barely moved the needle on conservation since
Newsom declared the emergency, even as the state heads into its third year of severe

drought with reservoirs at low levels. From July through March, residents, businesses
and government agencies reduced urban water use statewide by just 3 .7%o compared to
the same time perio d in 2020, the State Water Resources Control Board said Tuesday.

"Have we hit drought fatigue?" Mount said. "That is worrisome. But people are

exhausted. fhere's a level of social and cultural exhaustion that we are experiencing.
Letting your lawn go brown is pretty fär down the list when you are focusing on COVID
and lJkraine and other things."
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State officials sought to put the best face on the numbers

Joaquin E,squivel, chairman of the state water board, said he expects a turnaround in the
coming months as the message sinks in, more local conservation rules - including
fines 

- 
begin to take efÍèct, and California reverts to a more typical weather pattern

than occurred in spring.

"It's regrettably not too much of a surprise," he said

Meanwhile, the state water board has scheduled a }i4.ay 24 vote to require local agencies
to increase conservation, including a ban on watering lawns at office parks and
industrial sites with potable water.

The lack of conservation is becoming a growing political embarrassment for Newsom,
whose call for 15olo conservation so far has been voluntary.

During California's last drought, from 2012 to 2016, former Gov. Jerry Brown at first
issued a voluntary call for conservation. But when Californians failed to meet his targets
and the drought worsened, Brown issued a 25o/o mandatory urban water use rule, with
targets and fines fbr agencies that fäiled to meet them. Some water agencies
complained, because they make less money when they sell less water, unless they raise
water rates. But Brown achieved the conservation target.

Newsom instead chose a local approach, with each agency having flexibility to set their
own rules.

At an appearance April 18 at Oroville f)am in Butte County, Newsom said the state has

many different local conditions. Some places have more water than others, he said.

"'We are working with our partners at the local level to make determinations based on
hydrology and the reality in local parts of the state," Newsom said. "It's not a one*size
fits al1."

Newsom added that he did not expect there to be statewide "draconian" rules this year

After the last drought, some water agencies, particularly in Southern California,
complained loudly to Brown's office and then Newsom's, that they were being
penalized even though they had invested millions of dollars in new local supplies. Many
of those agencies are failing to meet Newsom's 15o/o conservation target.

Overall water use in the Bay Area was up 25% in March compared to March 2020.8ut
in Los Ange-les, Orange and San Diego counties, it was up 26.9Yo.

2



Some water experts say if more reductions aren't achieved, Newsom may have to get
tough, like Brown, and threaten local water agencies with fines if they don't meet
conservation targets.

"'We saw those were effective," said Heather Cooley, research director for the Pacific
Institute, a non-profit water research organization in Oakland.

Of Newsom's locals-decide approach, she added: "It's not clear to me that is going to
provide any real savings."

On Tuesday, Newsom administration officials said that that governor will be adding
more money to the state budget Friday to fund drought messaging campaigns, help
small water agencies that are running low on water, and programs to pay people to
remove lawns or buy water-efficient appliances. Newsom has said he will not announce
new general fund spending to build more reservoirs.

But those are not immediate remedies and the state's situation is getting worse by the
duy.

Shasta Lake, the largest reservoir in California, on Tuesday was just 40%o fulI, its lowest
level in May since 1977 . Oroville, the second largest, was just 55% full.

No significattrain oÍ snow is expected for another six months. And climate change is
making California droughts worse.

Water flies from a sprinkler watering a lawn in Sacramento. California's water usage
jumped nearly 79%o in March during one of the driest months on record, state officials
announced Tuesday.
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Water districts muIl new supply options

by lke Allen
May 1I,2022

Marin County's rnajor water providers are looking for new ways to expand their

supply amid increasingly intense and unpredictable droughts. At a board meeting late

last month, Marin V/ater directors discussed a wide range of options to make the

utility more resilient, including reuse, desalination and closer ties with Sonoma

County.

Many of the methods to improve the reliability of Marin's water supply could take

years to realize, but consultants said they could happen much faster if drought

conditions get significantly worse. "I think a number of them arc really long-range

projects but, given the right political will, they might become mid-term projects," said

Annin Munevar, awater engineering consultant from the firm Jacobs.

V/ith Marin Water's reservoirs at over 90 percent capacity, above average for May, the

district's supply is safe for the immediate future. But long-term rain prospects are

marked by extreme uncertainty. Northern California rains usually come in the form of
atmospheric rivers, ribbons of concentrated atmospheric moisture that are likely to

both intensify and shrink in duration just as overall conditions become drier and

hotter. Marin Water's engineering consultants said their recommendations, based on

1



an ongoing water supply enhancement study, would help the district adapt to long

droughts punctuated by quick drenchings.

The same evening Marin Watel's board met, North Marin Water District off,rcials

heard a similar presentation from water engineering consultants. Though North Marin

serves 1,800 people in Point Reyes Station, Olema and Inverness Park, the new

supplies it hopes to tap would only affect Novato customers who depend in part on

Stafford Lake for water.

Resiliency for both of Marin's major water suppliers will depend on closer ties with

Sonoma County, consultants found. Surplus water from the Russian River, collected

during the winter rains, provides 25 percent of Marin'Water's potable supply and

about three quarters of Novato's water. The Sonoma Aqueduct pipes the water

through Petaluma, where the recently rehabilitated Kastania Pump Station will soon

be able to deliver an additional 5,000 acre-feet to Marin annually. But Sonoma's water

never enters Marin reservoirs-it flows directly into the two districts' distribution

systems. Both districts are considering changing that: Marin Water would build new

pipelines to store Russian River water in Nicasio and Soulajule Reservoirs, and

N.M.W.D. would build infrastructure to store the water in Stafford Lake.

Last year, Marin'Water was ready to begin the emergency construction of a pipeline

across the Richmond-San Rafael Bridge. But in January, the district announcedthat

the project would be held up by the usual regulatory hurdles after generous rains

caused it to lose its emergency exemption. When the project is complete, it will give

Marin Water the infrastructure to purchase water from the Yuba County Water Agency

in the Sierra foothills, and independent districts like Inverness could get a sliver of the

supply under that agreement.

In last month's presentation, Mr. Munevar said his firm would study the costs of other

large-scale intertie agreements, including lengthening the Richmond Bridge pipeline

to connect directly with Contra Costa Water District, building a new pipeline to

connect Novato with the North Bay Aqueduct that ends in Vallejo and even creating

an intertie agreement with San Francisco.
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Recycled water could make up a much bigger part of Marin's supply in the future.

The two districts'applications of recycled water are currently limited:Around 300

commercial ancl resiclential customers in Terra Linda get treated wastewater for uses

like irrigation and toilet flushes, and 90 Novato hookups use it for landscaping and car

washes. Marin'Water is looking to expand those applications, including by imigating

Peacock Gap golf course in San Rafael with non-potable water, and its consultants

suggested two concepts for reusing treated water in their study.

Through indirect potable reuse, the wastewater from Las Gallinas, Central Marin and

Southern Marin Sanitary Districts would be treated and then pumped into Kent Lake.

A so-called direct potable reuse system would divert and purify up to 4 million

gallons of Central Marin wastewater per day, piping it straight back into the

distribution system. Alternatively, the consultants found, the district could use treated

wastewater in lieu of reservoir water fbr water releases into Lagunitas Creek

mandated by environrrental regulations. Although the cost of the advanced treatment

required for recycling could be high, and treated wastewater tends to run warmer than

regular reservoir water, several directors expressed a commitment to exploring how

these ideas could be implemented in the next decade.

'oWe want to be moving from that2}th-century way of thinking about these resources

as waste and more about thinking of them as assets," director Cynthia Koehler said.

Desalination using a baysicle plant to render seawater drinkable took a baclc seat to the

Richmond Bridge pipeline project as an emergency solution to Marin's water stresses

last year. Norlh Marin's customer base is too small to make a desalination facility

feasible, but in the long term, the prospect will remain on the table. Marin Water

could eventually use the Richmoncl Bridge pipeline to parlicipate in a regional

collaboration with five other Bay Area water agencies, tapping into seawater

desalinated at a plant in the East Bay or on the ocean in San Francisco.

Both Marin Water and N.M.W.D. are also examining the potential to expand their

own reservoirs. Mr. Munevar suggested dredging to expand the capacity of reservoirs

like Soulajule and Nicasio, but North Marin's consultants focused on how an

adjustable spillway gate could be added to Stafford Lake, allowing the reservoir to fill
to the brim. Marin Water board member Larcy Bragman suggested this solution could

be cheaper and more sensible for his distriot's seven reservoirs. "The financial



feasibility is orders of magnitude less than excavation, and the technical requirements

seem quite conventional," Mr. Bragman said.

Late-season rain has helped ease the sense of urgency that animated northern

California water providers to tighten restrictions last year. Last week, Marin Water

announced it was lifting temporary emergency water restrictions in response to

recovered reseryoir levels. Customers can once again wash their cars at home, fill
swimming pools and irrigate golf courses. But the district also hardened its long-term,

year-round rules: Outdoor watering using overhead spray systems is now limited to

two days per week and swimming pools must be covered to cut down on evaporation.

Small, self-reliant districts like the Inverness Public Utility District have fewer

opportunities to expand supply than Marin'Water and N.M.WD., even during drought

emergencies. With scarce opportunities for new wells and treatment plants, IPUD and

the Bolinas Community Public Utility District are often the first to enforce

conservation measures when droughts become severe. "It's the way it's always been,"

IPUD customer services manager Wade Holland said. "In tight times, we tighten our

belts."

@ 2022 Point Reyes Light
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California Coastal Commission rejects plan for
Poseidon desalination plant

BY JAMES STAFF WRITER

MAY 12,2022 UPDATED 10:35 PM PT

Debbie Andrews, center, of Huntington Beach celebrates with others at a hearing Thursday in Costa Mesa as the
California Coastal Commission rejects a planned desalination plant.
(Allen J. Schaben / Los Angeles Times)

After hearing hours of heated debate, the Califomia Coastal Commission voted against a
controversial plan by the company Poseidon V/ater to build a huge desalination plant in Huntington
Beach.

Despite worsening drought and repeated calls from Gov. Gavin Newsom to tap the Pacific Ocean

as a source of drinking water, commissioners voted unanimously against the plan Thursday night.
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The decision, which was recommended by the commission's staff, may end the company's plans
for the $1.4-billion plant.

In denying Poseidon a permit, the commission demonstrated its independence from the Newsom
administration and also sent the message that high costs, vocal opposition andhazards such as sea-

level rise can present major hurdles for large desalination plants on the California coast.

The governor had said California needs the desalination plant to cope with extreme drought, and
he recently warned that a vote against the project would be a "big mistake."

Activists, who called the proposal a boondoggle that would privatize water infrastructure for profit,
said the decision was a victory for fact-based regulation over politics.

The project was first proposed more than two decades ago, and the long-running fight has

encompassed a list of contentious issues. They include the proposed plant's effects on marine life,
its vulnerability to sea-level rise and the company's heavy political lobbying.

Audience members against the proposed Poseidon desalination project in Huntington Beach, listen to speakers at the
California Coastal Commission hearing to consider whether they will approve a permit for the company Poseidon Water
to build a large desalination plant in Huntington Beach.
(Allen J. Schaben/Los Angeles Times)

Before casting her vote, Vice Chair Caryl Hart said the project raised many concerns.

"This desal proposal is privatization of water. It provides a large private profit," Hart said. She

agreed with the agency's staff and said the site is the wrong place to build a plant, parlly because

it would be atop an earthquake fault.
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She also noted that the company still didn't have a bincling agreemetrt from any water district
requesting the water. "It would halm the public welfare," she said.

Commissioner Dayna Bochco said that she agreed with the staff s findings and that the effects on
marine life would be "an incredible amoutf of destruction."

Meagan Harmon, one of the governor's appointees on the commission, said the project would have
a "disproportionate impact on the most vulnerable."

"I wish that I didn't have to take this vote. I'm not opposed to desalination," Harmon said

In testimony leading up to the vote, Poseidon and its supporters argued that building the
desalination plant would buttless local water sr-rpplies and make the area more resilient. They cited
the sevele drought in California and the western U.S. and higher temperatures brought on by global
warrning, pointing to the worsening shortages of imported water supplies fi'om the State Water
Pro.ject and the Colorado lliver'.

Poseidon's opponents argued the desalinated water is unnecessary because northern Orange
County already has ample groundwater supply and is recycling its wastewater. They said the
project would only benefit Canadian parent company Brookfield Infrastlucture and its investors,
while low-income people would be hit especially liard by rate increases.

"Seawater desalination should be the option of last resort," said Tracy Quinn, president and chief
executive of the environmental group I{eal the Bay. She said there are better, more economical
solutions to bolster water supplies in Orange County.

When the commission's staff recomrlended rejecting the project last month, they ruatcjulhçit
report that in this area of Olange County, there is a "laok of a near-term need for the project" and
that other proposed water projects - including wastewater recycling -- would be more cost-
effective and seem able to address projected demand over the coming decades.

Opponents of the project werc elated by the unanimous vote.

"This jr"rst didn't make any sense whatsoever. lt was the wrong place, the wrong type of facility
and basically a foreign corporation that would have privatized water," said Andrea León-
Grossrnann, director of climate action for the nonprofit group Azul.

Susan Jordan, executive director of the California Coastal Protection Network, celebrated the
victory afler 12 years fighting the project.
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Zoey Lambe-Hommel, of Long Beach, who is against Poseidon's proposed desalination project in Huntington Beach,
attends the California Coastal Commission.
(Allen J. Schaben/Los Angeles Times)

"It's a very defining moment for the coast. It sends a message to those who want to privatizewater,
who want to do unsustainable development along the coast," Jordan said. "That's why we have

the Coastal Commission, to protect against destructive projects like this. They're an independent
body. They are not to be swayed by any politician, no matter how powerful. This is their job, to
observe the science and the law. Today that happened, and it's a great moment for the coast."

Poseidon Water responded to the defeat in a statement, thanking Newsom and others who had

urged the commission to support the project.

"California continues to face a punishing drought, with no end in sight," said Jessica Jones, the

company's communications director. "'We firmly believe that this desalination project would have

created a sustainable, drought-tolerant source of water for Orange County, just as it has for San

Diego County."

More than 300 people filled a hearing room in Costa Mesa to hear testimony on the proposal and

to voice their opinion. Some held signs reading "No Poseidon! No Wall Street water!" and "'We
don't want it, we don't need it" and "Fight climate change; Support desal!"

During the hearing, some local water officials argued the area needs the water, while others

vehemently disagreed.
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Doug Davert, president of the East Orange County Water District's board, said Newsom is right
and "ws need a new supply of water that is drought-proof and climate-resilient."

Union workers who support Poseidon Water desalination project hold signs of support at California Coastal Commission
hearing.
(Allen J. Schaben/Los Angeles Times)

Leaders of Irvine Ranch Vy'ater District have said that the water isn't needed and that approving
the project would force communities to pay more for water unnecessarily, increasing costs for low-
income communities. Paul Vy'eghorst, the district's executive director of water policy, called the
proposal "a solution in search of a problem."

The agency's staff detailed a list of reasons why they determined the permit should be denied,
including hazards ranging from sea-level rise to the risks that construction could disturb an

adjacent toxic site.

State scientists detailed how the project would cause substantial harm to fish larvae and plankton
that make up the base of the marine food web. They said the company's proposed environmental
mitigation projects, including dredging an inlet, restoring coastal marshes and laying down an
artificial reef, would be inadequate.

Two days before the meeting, Jennifer K. Roy, a lawyer for the company, emailed commissioners
with an attached document that she described as an "Applicant-Proposed Staff Report."
The document was prepared on the same Coastal Commission letterhead as the staffls report, with
the agency's San Francisco address, Newsom's name and the state seal.
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The document stated, "Staff Recommendation: Approval with conditions."

Dayna Bochco, California Coastal Commission commissioner, center, joins fellow commissioners as they listen to
public comments.
(Allen J. Schaben/Los Angeles Times)

That document drew condemnation from Poseidon's opponents, who called the newly written
report on official letterhead deceitful and inappropriate.

As the hearing began, Commission Chair Donne Brownsey said she had spoken to the company
about the "inappropriate format" of the document.

"This was not a good decision by the applicant to put it on Coastal Commission letterhead, because

it did cause some confusion," Brownsey said. 'oWe have not seen this before. We hope this is the
last time we see it."

D.J. Moore, a lawyer for Poseidon Water, apologized for the confusion caused by the document.

Moore said there is a critical need for the project as water supplies are threatened by drought and

climate change.

"Conservation is not enough," Moore said. "Desalination provides a drought-proof local water
supply."
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Audience members show support for a speaker against the proposed Poseidon desalination plant in Huntington Beach
at the California Coastal Commission meeting.
(Allen J. Schaben/Los Angeles Times)

Last year, the Santa Ana Regional 
'Water 

Quality Control Board voted to approve a permit for
Poseidon Water. That board's review was clouded b)¡ allegations of political interference by
Newsom's administration, which was lobbied by Poseidon.

Ahead of that decision, Newsom was criticized by Poseidon's opponents when he was

photographed dining at a Napa Valley restaurant while celebrating the birthday of a friend who
has lobbied for the company.

According to state records, the company has spent more than $979,000 on lobbying in California
since 2019.

Poseidon Water proposed to build the plant using some existing infrastructure at the AES

Huntington Beach Energy Center, including a 14-foot-wide intake that would draw seawater from
the ocean about 1,800 feet offshore. Under the proposal, the desalination plant would have been

capable of producing up to 50 million gallons of drinking water aday.

A similar plant 60 miles to the south in Carlsbad, the Claude "Bud" Lewis Carlsbad Desalination
Plant, has been churning out drinking water since 2015. Water from the desalination plant, the

nation's largest, is sold to the San Diego County V/ater Authority under a 3O-year contract. The

water accounts for about l\Yo of what's used by the area's 3.3 million people, and the Water
Authority says the typical monthly cost is about $5 per household.
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Santa Barbara also has an operating desalination plant. And in Dana Point, the South Coast Water
District is rnoving forward with plans to build the Dol-ren)¡ Ocean Desalination Project, a smaller
plant that would prevent tiny marine life from being sucked in and killed by drawing seawater
through slant wells beneath the ocean floor.

Jones, Poseidon Water's dilector of communications, said in a statement ahead of the vote that if
the perrnit were rejected, "the path is not clear for new large-scale desalination pro.jects in the state

of Calif'ornia."

Several commissioners said they think desalination has a role in addressing California's water
needs, just not at this location.

Jaclc Ainsworth, the commission's executive director. suggested that California should conduct a

suruey to identify the best locations for future desalination plants along the coast, finding sites that
are safe from sea-level rise and seismic hazards, minirnize the elfects on the coastal ecosystem and
are prioritized based on urgent needs for new watel supplies in certain areas.

"We all agree and recognize that the ongoing historic drought is a crisis in California and that
desalinization facilities will be part of California's future water portfolio," Ainsworth said.

But building this plant in Huntington Beach, he said, would be "the wrong project in the wrong
place at the wrong time."
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Website Statistics

Aug
2021

Sep
2021

Oct
2021

Nov
2021

Dec
2021

Jan
2022

Feb
2022

Mar
2022

Apr
2022

2021/ 22
Visitors

14,485 8,046 9,220 6,713 10,138 7,610 5,298 6,114 6,907



Social Media Followers

Aug-2021 Sep-2021 Oct-2021 Nov-2021 Dec-2021 Jan-2022 Feb-2022 Mar-2022 Apr-2022

              

Facebook 
 Followers

1,191 1,291 1,313 1,338 1,376 1,454 1,510 1,571 1,627

          

Twitter                
Followers

52 57 61 63 65 66 66 69 70

Instagram 
Followers

549 573 593 599 611 618 630 638 645



NMWD Most Visited Pages

Pages Unique Pageviews % of Total

Home 4,006

Online Billing 1,801

Watersmart 1,122

Weather & Production Statistics 668

Contact 225

Novato Water 216

Drought is Here, Save Water. 212

Save Water Outdoors 190

Request for Proposals and Notices 185

https://nmwd.com/
https://nmwd.com/account/online-billing/
https://nmwd.com/account/watersmart/
https://nmwd.com/your-water/stats/
https://nmwd.com/contact/
https://nmwd.com/your-water/novato-water/
https://nmwd.com/save-water/drought/
https://nmwd.com/save-water/outdoors/
https://nmwd.com/business/rfps-and-notices/


April Social Media Highlights | Facebook

175 people reached |  3 engagements

Engagements include likes, reactions, clicks and comments

102 people reached | 0 engagement



April Social Media Highlights | Facebook

164 people reached |  6 engagements

Engagements include likes, reactions, clicks and comments

275 people reached | 10 engagements



April Social Media Highlights | Facebook

308 people reached |  27 engagements

Engagements include likes, reactions, clicks and comments

137 people reached | 4 engagements



April Social Media Highlights | Facebook

273 people reached |  15 engagements

Engagements include likes, reactions, clicks and comments

1,641 people reached | 33 engagements



April Social Media Highlights | Facebook

 88 people reached | 5 engagements

Engagements include likes, reactions, clicks and comments

273 people reached | 15 engagements



April Social Media Highlights | Facebook

Engagements include likes, reactions, clicks and comments

95 people reached | 0 engagement



April Social Media Highlights | Twitter



April Social Media Highlights | Twitter



April Social Media Highlights | Twitter



April Social Media Highlights | Twitter



April Social Media Highlights | Twitter



April Social Media Highlights | Twitter



April Social Media Highlights | Instagram

3 likes 7 likes



April Social Media Highlights | Instagram

12 likes 5 likes



April Social Media Highlights | Instagram

2 likes 4 likes



April Social Media Highlights | Instagram

4 likes 8 likes



April Social Media Highlights | Instagram

3 likes 8 likes



April Social Media Highlights | Instagram

4 likes  2 likes



April Virtual Community Workshop | Marin IJ Ad

We ran an ad in the Marin IJ to promote the 
potential new water supply solutions Virtual 
Community Workshop event on April 26.

The ad ran on Friday April 22.



April Virtual Community Workshop | Boosted Post Report

We boosted a post for the potential new 
water supply solutions Virtual Community 
Workshop event on April 26.

The posts were boosted on Facebook and 
Instagram from April 20 through April 26.

A summary of reach is detailed below.

Boosted Post 
Cost

Reach 
(Number of 

people who saw 
the ad)

Impressions

$50.00 1,641 2,421



Facebook Likes Campaign - April Report

This month, we were able to reach over 3,201 people with 
the Likes Campaign

Spend in April 
2022

Reach 
(Number of 

people who saw 
the ad)

Impressions Results 
(New Page Likes)

Cost Per New 
Page Like

$50.24 3,201 6,384 56 $0.85

We are running an evergreen ad which 
encourages residents in the NMWD 
service areas to ‘like’ (follow) the 
NMWD Facebook page. 



News Stories - April

26

(1) Residential Recycled Water Fill    
     Station for 2022

(2) Water Supply Workshop April 26

https://nmwd.com/residential-recycled-water-fill-station-for-2022/
https://nmwd.com/residential-recycled-water-fill-station-for-2022/
https://nmwd.com/water-supply-workshop-april-26/


What’s Next?

27

● Spring Waterline for Novato Service Area and West Marin

● Design refresh for the 2021 Water Quality Report

● SMWSP “Drought Is Still Here” campaign on social media

● ‘More Information about the current drought’ banner on website homepage

   



Thank You
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