
Date Posted: 7/29/2022 

All times are approximate and for reference only.   
The Board of Directors may consider an item at a different time than set forth herein. 

Information about and copies of supporting materials on agenda items are available for public review at 999 Rush 
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133.  A fee may be 
charged for copies.  District facilities and meetings comply with the Americans with Disabilities Act.  If special 
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to 
the meeting. 

ATTENTION:  This will be a virtual meeting of the Board pursuant to the 
authorizations provided by Government Code section 54953(e).” 

There will not be a public location for participating in this meeting, but any interested member of the public 
can participate telephonically by utilizing the dial-in information printed on this agenda. 

 
 

 

 
 

 

 

 

 
 
 

Please note:  In the event of technical difficulties during the meeting, the District Secretary will adjourn the 
meeting and the remainder of the agenda will be rescheduled for a future special meeting which shall be 

open to the public and noticed pursuant to the Brown Act. 

NORTH MARIN WATER DISTRICT 
AGENDA - REGULAR MEETING 

August 2, 2022 – 6:00 p.m. 
Location: Virtual Meeting 

Novato, California 

Video Zoom Method 

CLICK ON LINK BELOW:  SIGN IN TO ZOOM: 

 Go to:  https://us02web.zoom.us/j/82191971947 OR Meeting ID:  821 9197 1947 

Password: 466521 Password:  466521 

Call in Method: 

Dial: +1 669 900 9128
+1 253 215 8782
+1 346 248 7799
+1 301 715 8592
+1 312 626 6799
+1 646 558 8656

Meeting ID: 821 9197 1947# 

Participant ID:  # 

Password: 466521# 

For clarity of discussion, the Public is requested to MUTE except: 
1. During Open Time for public expression item.

2. Public comment period on agenda items.

REVISED
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Est. 
Time Item Subject 
6:00 
p.m.

CALL TO ORDER 

1. APPROVE MINUTES FROM REGULAR MEETING, July 19, 2022

2. GENERAL MANAGER’S REPORT
3. OPEN TIME: (Please observe a three-minute time limit)

This section of the agenda is provided so that the public may express comments on any issues not listed
on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water District.
When comments are made about matters not on the agenda, Board members can ask questions for
clarification, respond to statements or questions from members of the public, refer a matter to staff, or
direct staff to place a matter of business on a future agenda.  The public may also express comments on
agenda items at the time of Board consideration.

4. STAFF/DIRECTORS REPORTS
CONSENT CALENDAR

The General Manager has reviewed the following items.  To his knowledge, there is no opposition to the 
action.  The items can be acted on in one consolidated motion as recommended or may be removed from 
the Consent Calendar and separately considered at the request of any person. 

5. Consent – Approve:  Amend Consulting Services Agreement – Wood Rodgers (WR) 

6. Consent – Approve:  Adopt  Hazard Mitigation Grant Program Resolution – Oceana Marin 
     Treatment and Storage Pond Repair 

ACTION CALENDAR 
7. Approve: Consulting Services Agreement for Connection Fee Study with Hildebrand Consulting

INFORMATION ITEMS
8. Board of Directors Hybrid Meeting Plan Update
9. MISCELLANEOUS

Disbursements- Dated July 21, 2022
Disbursements- Dated July 28, 2022
California Department of Water Resources – One Year Later, DWR Has Provided Nearly

Half a Billion in Drought Relief to Communities
FY22 4th Quarter Labor Cost Report
News Articles:
Marin IJ – County has eye on viral variant – COVID 19 PANDEMIC
Marin IJ – Building permit, inspection process changes studied – NOVATO
Marin IJ – Leaf blowers powered by gas head for Novato ban – SOME EXEMPTIONS
Marin IJ – Welcome to your watershed – UC MARIN MASTER GARDENER
Marin IJ – Deep look at complex water supply options – MARIN MUNICIPAL
Marin IJ – 179 offices at stake on Marin fall ballot – NOV. 8
Marin IJ – Experts’ water alerts went unheeded – STATE DROUGHT
Marin IJ – Water supply study looks at reservoir, pipeline costs – MARIN MUNICIPAL
Marin IJ – COVID remains high in county – OMICRON SUBVARIANT
Marin IJ – Revised version of controversial Delta water plan - $16B NEWSOM PROJECT

6:30  
p.m.

10. ADJOURNMENT

Item #7- See attached Hildebrand Proposal for NMWD Connection Fee Study
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July 27, 2022 

Julie Blue, Auditor-Controller 

North Marin Water District 

999 Rush Creek Place 

Novato, CA 94945 

Subject: Proposal for a Water Connection Fee Study 

Dear Ms. Blue, 

In response to your request, Hildebrand Consulting, LLC. is pleased to submit this proposal to 
provide the North Marin Water District (District) with consulting services to update the 
District’s existing Water Connection Fees for the Novato service area, the West Marin service 
area and Recycled Water services.  

Background 

The District’s connection fees (referred to as “Capacity Charges” by California law) are one-time 
charges paid by new development for capacity in the water system. The District wishes to 
update its connection fee schedule to ensure that the fees that are being charged to developers 
are sufficient to recover the cost of providing access to the water system and that the fees are 
fair and reasonable. Our methodologies will comply with applicable law. The calculation of 
capacity charges is governed by California Government Code Section 66013, as well as 
constitutional requirements and court decisions. 

Our understanding is that the District’s current connection fee was most recently calculated in 
2014 using the system “incremental cost” methodology which was determined by dividing the 
cost of anticipated growth-related capital projects (from the then-current Master Plan) by the 
expected number of new connections over the next twenty years. The basic equation for 
calculating the connection fee charge using the incremental cost method is: 

Cost of Expanding the Capacity of the System 
New Capacity Created by Expansion Projects 

While the cost of procuring new water supply (i.e., water rights, water contracts, desalination, 
recycled water) was not necessarily included in the calculations of the existing connection fees, 
it is anticipated that quantifying these costs may be integral to the approach going forward. 

Alternatively, there also exists the “buy-in” approach for calculating connection fees, which 
examines the historical cost of the District’s existing infrastructure while accounting for 
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depreciation. The basic equation for calculating the connection fee charge using the buy-in 
method is: 

Present Value of Existing System 
Total Capacity of System 

A third option would be to use a hybrid of the above approaches. 

We will work with the District to determine which of these methodologies are the most 
appropriate going forward to ensure that “growth pays for growth.”  It may be that the 
different service areas (Novato, West Marin and Recycled Water) will follow different 
methodologies, based on the specific situation for each system. 

Proposed Scope of Work and Approach 

The study will be divided into the tasks described below. Conference calls will be held with 
District staff, as needed. 

Task 1 – Kickoff Meeting and Data Request 

Hildebrand Consulting will meet with District staff to discuss the two methodologies described 
above and determine the most appropriate approach for each water system. It is assumed that 
the recommended approach will be identified at this early stage in the study (i.e., the scope does 
not include multiple iterations with different approaches). Based on this understanding, we will 
submit a data request related to cost data (either an asset register or a capital spending budget) 
and the capacity data. Additional information may be requested during the study. 

Task 2 – Calculate Water Connection Fees 

Hildebrand Consulting will calculate connection fees for the three water systems (Novato, West 
Marin and Recycled Water) using the data provided by the District. The charges will reflect the 
estimated reasonable cost of giving access to water systems capacity for new development, 
based on the estimated cost/value of system capacity. A complete schedule, based on meter size, 
will be developed based on the capacity associated with each meter size. Calculations will be 
consistent with the requirements contained in Government Code Section 66013. 

The fees will be structured such that specific portions of the fee may be waived in the event that 
a developer makes in-kind contributions to the system (e.g., a developer installs the local 
distribution pipe needed to connect to the transmission lines). 

Task 3 - Prepare Draft / Final Report 

The recommendations for new water connection fees will be documented in a written report. 
The report will include a description of the calculation methodology and rationale, data and 
information used and the intended purpose and use of connection fee revenue. A draft report 
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will be prepared for staff review and comment. Requested edits and changes will be incorporated 
in a final report. 

Task 4 – Presentations 

Our recommendations will be presented at two Board meetings. The budget assumes that all 
meetings will be held remotely. 

Task 5 – As-Needed Consulting Services 

This additional as-needed task will serve as both a contingency for additional analysis associated 
with the connection fee study or other rate consulting services as requested by District staff. 

Schedule and Fee 

We propose a time and materials budget with a not to exceed limit, as described in the table 
below. We will bill monthly based on the percent completion of the project.  

Please let me know if you have any questions regarding this proposal. I appreciate the 
opportunity to be of continued service to the District.  

Sincerely, 

Mark Hildebrand 
Hildebrand Consulting, LLC. 
510.316.0621 (m) 

$230

Hours Cost

Task 1 Kickoff, Data Collection and Review 16 $3,680

Task 2 Calculate Connetion Fees 80 $18,400

Task 3 Prepare Draft / Final Report 67 $15,410

Task 4 Presentation Meetings (2) 16 $3,680

Task 5 As-Needed Consulting Services 43 $9,890

Total: 179

Not to Exceed Fee: $51,060

Hourly Rate:

Hildebrand Consulting
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