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NORTH MARIN WATER DISTRICT
AGENDA - REGULAR MEETING
September 6, 2022 — 6:00 p.m.
Location: Virtual Meeting

NORTH MARIN

Novato, California

WATER DISTRICT

charged for copies.

the meeting.

Information about and copies of supporting materials on agenda items are available for public review at 999 Rush
Creek Place, Novato, at the Reception Desk, or by calling the District Secretary at (415) 897-4133. A fee may be
District facilities and meetings comply with the Americans with Disabilities Act.
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days prior to

If special

ATTENTION: This will be a virtual meeting of the Board pursuant to the
authorizations provided by Government Code section 54953(e).”

There will not be a public location for participating in this meeting, but any interested member of the public

can patrticipate telephonically by utilizing the dial-in information printed on this agenda.

Video Zoom Method

CLICK ON LINK BELOW: SIGN IN TO ZOOM:

Go to: https://us02web.zoom.us/|/82191971947 OR Meeting ID: 821 9197 1947

Password: 466521 Password: 466521

Call in Method:

Dial: +1 669 900 9128
+1 253 215 8782
+1 346 248 7799
+1 301 715 8592
+1 312 626 6799
+1 646 558 8656

Meeting ID: 821 9197 1947#
Participant ID: #
Password: 466521#

For clarity of discussion, the Public is requested to MUTE except:

1.

2.

During Open Time for public expression item.
Public comment period on agenda items.

Please note: In the event of technical difficulties during the meeting, the District Secretary will adjourn the
meeting and the remainder of the agenda will be rescheduled for a future special meeting which shall be

open to the public and noticed pursuant to the Brown Act.

All times are approximate and for reference only.
The Board of Directors may consider an item at a different time than set forth herein.


https://us02web.zoom.us/j/82191971947
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Est.
Time Iltem Subject
6:00 p.m. CALL TO ORDER
1. APPROVE MINUTES FROM REGULAR MEETING, August 16, 2022
GENERAL MANAGER’S REPORT
OPEN TIME: (Please observe a three-minute time limit)
This section of the agenda is provided so that the public may express comments on any issues not
listed on the agenda that are of interest to the public and within the jurisdiction of the North Marin Water
District. ' When comments are made about matters not on the agenda, Board members can ask
questions for clarification, respond to statements or questions from members of the public, refer a
matter to staff, or direct staff to place a matter of business on a future agenda. The public may also
express comments on agenda items at the time of Board consideration.
4. STAFF/DIRECTORS REPORTS
CONSENT CALENDAR
The General Manager has reviewed the following items. To his knowledge, there is no opposition to
the action. The items can be acted on in one consolidated motion as recommended or may be
removed from the Consent Calendar and separately considered at the request of any person.
5. Consent - Approve: Re-Authorizing Meetings by Teleconference of Legislative Bodies of
North Marin Water District Resolution
6. Consent — Approve: Consultant Services Agreement with PES Environmental - Contract
Amendment
ACTION CALENDAR
7. Approve: Consulting Services Agreement for Lynwood Pump Station Improvements with
Freyer and Laureta, Inc.
INFORMATION ITEMS
Preliminary FY 2021/2022 Financial Statement
CalPERS Pension Update
10. NBWA Meeting — September 2, 2022
11.  Conditional Offer to Settle Violations of NPDES Permit CAG140001 San Francisco Bay
Regional Water Quality Control Board
12. MISCELLANEOUS

Disbursements — Dated August 18, 2022

Disbursements — Dated August 25, 2022

Disbursements — Dated September 1, 2022

Point Reyes Light — Salinity Notice August 18, 2022

Point Reyes Light — Salinity Notice August 25, 2022

Point Reyes Light — Salinity Notice September 1, 2022

SWRCB 20% Mandatory Reductions in Russian River Diversions — Tracking Status
(July 2022)

News Articles:

Marin 1J — Newsom outlines water strategy — DROUGHT CRISIS

Marin 1J — Las Gallinas sewer district board hires general manager — VETERAN UTILITY
DIRECTOR

Marin 1J — Marin stays cautious on COVID risk — ASSESSING DANGER
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Time Item

Subject

8:00 p.m. 13.

Marin IJ — Superstorm: New worry for California — STUDY RELEASED

Marin IJ — Races shape up for Marin election — NOV. 8 VOTE

Marin IJ — District probes water options — NOVATO

Marin IJ — Focus belongs on solutions for housing — EDITORIAL

Marin IJ — Water crisis demands better oversight on well-drilling — CALIFORNIA VOICE
Point Reyes Light - NMWD fined for Stafford Lake chlorine release

Marin 1J — Director explains Russian River ‘winter water’ concept — MARIN VOICE

ADJOURNMENT

All times are approximate and for reference only.
The Board of Directors may consider an item at a different time than set forth herein.
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Item #1

DRAFT
NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
August 16, 2022

CALL TO ORDER

President Petterle announced that due to the Coronavirus outbreak and pursuant to the

Brown Act as modified by Assembly Bill 361, this was a virtual meeting. President Petterle called
the regular meeting of the Board of Directors of North Marin Water District to order at 6:00 p.m.
and the agenda was accepted as presented. President Petterle added that there was not a public
location for participating in this meeting, but any interested members of the public could participate
remotely by utilizing the video or phone conference dial-in method using information printed on
the agenda. President Petterle announced that in the event of technical difficulties during the
meeting, the District Secretary will adjourn the meeting and the remainder of the agenda will be
rescheduled for a future special meeting which shall be open to the public and noticed pursuant
to the Brown Act.

President Petterle welcomed the public to participate in the remote meeting and asked
that they mute themselves, except during open time and while making comments on the agenda
items. President Petterle noted that due to the virtual nature of the meeting he will request a roll
call of the Directors. A roll call was done, those in remote attendance established a quorum.
Participating remotely were Directors Jack Baker, Rick Fraites, Jim Grossi, Michael Joly and
Stephen Petterle.

President Petterle announced that all public attendees will be invited to speak and will
need to use the raised hand icon in Zoom or dial *9 to be called upon.

Mr. Williams performed a roll call of staff, participating remotely were, Tony Williams
(General Manager), Terrie Kehoe (District Secretary), Eric Miller (Assistant GM/Chief Engineer),
Robert Clark (Operations/Maintenance Superintendent), Ryan Grisso (Water Conservation
Coordinator) and Pete Castellucci (Interim Construction/Maintenance Superintendent). Also
participating remotely was IT consultant Clay Smedshammer (Core Utilities).

President Petterle requested that for those joining the virtual meeting from the public to
identify themselves and there was no response.

MINUTES
On motion of Director Joly seconded by Director Baker, the Board approved the minutes

from the August 2, 2022 Regular Board Meeting by the following vote:
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AYES: Director Baker, Fraites, Grossi, Joly and Petterle
NOES: None

ABSTAIN: None

ABSENT: None

GENERAL MANAGER’'S REPORT

Mr. Williams congratulated both Director Fraites and Director Grossi for their renewed term

on the Board.

Mr. Williams reported that there are two county sponsored projects that are included in
Mr. Miller's progress report that staff is following and reviewing: the former Coast Guard Housing
redevelopment, focusing on onsite sewage treatment; and the Dillon Beach wastewater study
which includes evaluation of the adjacent community not served by the Oceana Marin sewer
system. Mr. Williams added that when the projects become more formalized, staff will provide an
update to the Board.

Mr. Williams announced that he did a radio interview August 3, on KWMR for Supervisor
Rodoni’s monthly radio program. He stated that the West Marin water supply and drought
conditions were discussed, in addition to the Novato Service Area conditions.

Mr. Williams apprised the Board that he was interviewed on August 12 by an online digital
magazine in reference to the Gallagher Well No. 2 project. He stated that the interview focused
on the partnership between NMWD, MALT and the Gallagher Family.

Mr. Williams informed that the Board that there was a good Marin IJ story in their August
15" edition. He noted one clarification, referencing the “cost of the project” which is presented as
$1.5M for the dam spillway gate. Mr. Williams noted that staff are expecting to review the cost
estimate as part of the CIP project’'s current effort. He added that when he spoke with Will
Houston from the Marin IJ he said that NMWD has earmarked the $1.5M from the extra funds
from the $20M building renovation for the project. Mr. Williams stated that in light of the Marin 1J
story, he wanted to let the Board know that in the prior week staff internally kicked off both the
Stafford Treatment Plant Efficiency Project and the Dam Spillway Project (project referenced
above). He noted that the updates will be presented to the Board later in the fiscal year.

President Petterle asked if there were any comments or questions from the Directors and
there was no response.

President Petterle asked if there were any comments or questions from the public and

there was no response.
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OPEN TIME

President Petterle asked if anyone from the public wished to bring up an item not on the
agenda and there was no response.
STAFF/DIRECTORS REPORTS

President Petterle asked if any Directors or staff wished to bring up an item not on the

agenda and the following was discussed.

Mr. Miller provided an update on the Office and Lab Renovation Project. He stated that
he was happy to report that staff received the building permit from the City of Novato. Mr. Miller
added that the building contractor will be ready to go as soon as the abatement is complete on
the building. He apprised that the Board that he will be providing a formal report with photos, site
and budget updates on a quarterly basis.

Director Joly asked if the visual update could be in September. Mr. Miller replied that it
would mostly likely be in mid-September when there are more milestones to report.

CONSENT CALENDAR

On the motion of Director Joly, and seconded by Director Fraites the Board approved the

following items on the consent calendar by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None
RE-AUTHORIZING MEETINGS BY TELECONFERENCE OF LEGISLATIVE BODIES OF
NORTH MARIN WATER

The Board approved Re-Authorizing Meetings by Teleconference of Legislative Bodies of

North Marin Water District. Resolution 22-26 will extend the continuation of teleconference
meetings effective August 16, 2022 through September 15, 2022 pursuant to Brown Act
provisions.

ACTION CALENDAR

CONSULTING SERVICES AGREEMENT FOR OCEANA MARIN FORCE MAIN 1A PROJECT
WITH NUTE ENGINEERING

Mr. Miller requested the Board authorize the General Manager to execute an agreement

with Nute Engineering for Design Engineering Services for the Oceana Marin Force Main 1A
Project with a not to exceed limit of $98,018. He stated that the object of this agreement is to
advance the first phase of the force main project (FM-1A designation in the Master Plan) through

detailed engineering design and also to seek grant funding for the construction phase.
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President Petterie asked if there were any comments from the Directors or staff.

Director Baker stated that he worked with Nute Engineering and there was a short
discussion of the company.

Director Joly asked if a 35% contingency is normal for this type of project. Mr. Miller replied
that it is appropriate for this phase of a project, and as there is more detail in the design the
contingency percentage goes down to 10%.

President Petterle asked if anyone from the public would like to speak and there was no
response.

On the motion of Director Grossi and seconded by Director Baker the Board authorized
the General Manager to enter into a General Consulting Services Agreement with Nute
Engineering with a not-to exceed limit of $98,018. by the following vote:

AYES: Director Baker, Fraites, Grossi, Joly and Petterle

NOES: None

ABSTAIN: None

ABSENT: None
INFORMATION ITEMS
FY 2021 FOURTH QUARTER PROGRESS REPORT - ENGINEERING

Mr. Miller reported on the FY 2021/22 fourth quarter progress in the Engineering

Department. He provided a year-end status report on performance in completing budgeted FY
2021/22 Capital Improvement Projects (CIP) in Novato, West Marin and Oceana Marin services
territories, as well as an overview of special studies managed by the Engineering Department.
Mr. Miller stated that of the thirty-two Novato Service Area CIP’s, fifteen are currently active,
thirteen were completed and four are on hold. Of the active projects he noted was the Old Ranch
Road Tank No. 2, which is approximately 90% complete. Mr. Miller added that there were also
two other major projects that completed their design phase, which included San Mateo Tank
Transmission Pipeline and Crest Pump Station. Mr. Miller reported of the ten West Marin CIP
projects, five are currently active, including Gallagher Will No. 2 which is approximately 85%
complete. He noted that the Oceana Marin Pond Rehabilitation project reached two major
milestones this year with completion of the design phase and received final approval from Cal
OES and FEMA for grant funding.

President Petterle asked if there were any comments or questions from the Directors.

Director Joly asked if the $1.5M Oceana Marin Pond Rehabilitation project was to have a
good bulk of the cost covered by grant funding. Mr. Miller replied that the current estimate for the
project is $2M and the grant will cover ~$750,000, with the remaining to be borrowed from the
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Novato Service Area and paid back over a period of time. He added that staff will be exploring if
more grant funding available through FEMA in light of the increase, which is likely due to the
increase cost of riprap and trucking. Director Petterle commended Mr. Miller for a good report
and Director Joly stated that he found it very helpful.

President Petterle asked if anyone from the public would like to speak and there was no
response.
FY 2021/22 FOURTH QUARTER PROGRESS REPORT - WATER CONSERVATION

Mr. Grisso reported on the FY2021/22 fourth quarter progress for Water Conservation.

He updated the Board on water conservation programs and public outreach activities
implemented in Fiscal Year 22. Mr. Grisso reminded the Board that they acted to increase all
rebate levels in order to impact participation and he was happy to report the numbers look great.
He added that it is good to see customers take action, and noted that the Cash for Grass Rebate
has taken out 50,000 square feet of turf. Mr. Grisso also reported that staff will be doing a Drought
Pop Up on August 20" at Pini Hardware from 10 a.m. to 2:00 p.m. and handing out free drought
kits. Additionally, Mr. Grisso spoke about the public outreach efforts and his work with Kiosk to
create a more enhanced media presence. He also apprised that the Board the budget
expenditures were up due to the participation from our customers, and he is happy with the
success of the rebate programs.

President Petterle asked if there were any comments or questions from the Directors.

Director Joly noted that even though the expenses were up, it is still below the total budget
for the last 3 years. Mr. Grisso confirmed, adding conservation is hard to budget. He added that
the conservation efforts of our customers will also be recognized in the Waterline Fall Newsletter.
Director Fraites stated that he has noticed an increased presence on Facebook, and noted that
some people are leaving this platform and moving to Twitter. Mr. Grisso replied that NMWD is
also on Twitter, but it is posted a little differently, noting all social media postings are part of Kiosk’s
Social Media Report each month. He stated that he relies on the expertise of Kiosk to increase
the numbers of our followers. Director Fraites stated that he has seen a lot of dry lawns,
expressing that there is a huge use of water on lawns that hardly anyone uses, noting a savings
of 1.35M gallons for the removal of turf is fabulous. Mr. Grisso added that a lot of people are not
watering during this drought and there are much fewer water wasters, much less than we saw in
2014.

President Petterle asked if anyone from the public would like to speak and there was no
response.
FY 2021/22 FOURTH QUARTER PROGRESS REPORT — OPERATIONS/MAINTENANCE
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Mr. Clark reported on the Operations and Maintenance activities and accomplishments
during FY 2021/22 with a focus on the last quarter; which included the completion of three
projects; bulk Chemical Tank 2 replacements, chemical storage area double containment
recoating and chlorine dioxide generator overhaul. He provided information on staff completion
of maintenance tasks, including Cross-Connection Control and the new Meter Testing Program.

President Petterle asked if there were any comments or questions from the Directors.

Director Joly commended Mr. Clark for his report and asked if he had twenty full time
employees in his department. Mr. Clark confirmed, stating including himself there are 21
employees in the department. Additionally, he noted that next month one of the Construction
Department employees will be moving to the Maintenance Department.

President Petterle asked if anyone from the public would like to speak and there was no
response.

TAC MEETING UPDATE - JULY, 2022
Mr. Williams provided the draft minutes for the Technical Advisory Committee Meeting

held on July 11, 2022. He noted that SCWA presented a Temporary Urgency Change Order
which includes the requirement to reduce diversions from the Russian River by 20% compared to
2020, effective July 1% through the end of October. Mr. Williams added that the Technical
Advisory Committee has decided to go back to virtual meetings.

President Petterle asked if there were any comments or questions from the Directors and
there was no response

President Petterle asked if anyone from the public would like to speak and there was no
response.
MISCELLANEQOUS

The Board received the following miscellaneous items: Disbursements — Dated August 4,
2022, Disbursements —~ August 11, 2022, Monthly Progress Report, Point Reyes Light — Salinity
Notice August 4, 2022 and Point Reyes Light — Salinity Notice August 11, 2022.

The Board received the following news articles: Marin IJ — Drought biggest worry for

Californians — NEW POLL; Marin IJ — Options for increasing MMWD water supply expensive —
MARIN VOICE; Novato Advance — 50 Years Ago — August 1972; Marin |J — Efforts to improve to
save water as drought persists — STATE DATA; Marin IJ — Water supply from river tightened —
NORTH BAY; Marin |J — Options probed to save water - DROUGHT; Marin IJ — Major housing
change considered — MARIN GENERAL PLAN; Los Angeles Times ~ With California expected to
lose 10% of its water within 20 years, Newsom calls for urgent action and Point Reyes Light —

Federal funds will restore coho salmon habitat.
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The Board received the following social media posts: NMWD Web and Social Media
Report — July 2022.

President Petterle asked if there were any comments from the Directors.

Director Fraites brought up the “NEW POLL" article and there was a discussion that
followed between the Directors. Director Fraites also referred to article regarding well drilling in
the San Joaquin Valley, and there was additional discussion about water supply in different areas
of California.

Director Joly asked what was the COVID status with staff and their families. Mr. Williams
replied that it is a little better than a month ago. Director Joly asked how the crews were handling
the situation since they are working closely together and traveling in trucks. Mr. Clark replied that
there is mostly one person per truck to keep staff separated. Mr. Castellucci stated that in his
department there are certain tucks for certain crews as not to mix up staff. Mr. Williams added
that every Monday we continue to have a conference call meeting with senior staff as opposed to
in-person, as it is still important to avoid direct contact and to be as vigilant as we can.

President Petterle asked if anyone from the public would like to speak and there was no
response.

ADJOURNMENT
President Petterle adjourned the meeting at 7:00 p.m.
Submitted by

Theresa Kehoe
District Secretary
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Memo re Board of Directors Meetings by Teleconference
September 6, 2022
Page 2 of 3

December 15, 2021, the State reinstated a universal masking requirement for all individuals while
indoors to help combat the surge in COVID-19 cases due to the Omicron variant. On December 30,
2021, Marin County Health and Human Services issued new guidance changing the local rules on
masking to align with the State mandate. On February 7, 2022, the State issued a new health order,
effective February 16, 2022, which limits indoor masking requirements to specified indoor settings
and unvaccinated individuals. However, both the State and Marin County Heaith and Human
Services continue to recommend wearing masks while indoors. CDC, OSHA, and Cal/lOSHA
continue to recommend mask wearing and physical distancing of at least six feet while indoors
to protect against transmission of COVID-19. Therefore, the current circumstances support a
determination by the Board that meeting in person would continue to present imminent risks to the

health and safety of attendees.

On October 5, 2021, the Board adopted Resolution 21-22, thereby finding a proclaimed
state of emergency, that local officials continue to recommend physical distancing, and that
meeting in person would present imminent risks to the health or safety of attendees; and
authorizing meetings by teleconference of legislative bodies of North Marin Water District from

October 5, 2021 through November 4, 2021 pursuant to Brown Act provisions.

On November 2, 2021, November 16, 2021, December 7, December 21, 2021, January 18,
2022, February 15, 2022, March 15, 2022, April 5, 2022, May 3, 2022, May 17, 2022, June 7, 2022
June 21, 2022, July 19, 2022 and August 16 the Board adopted Resolutions 21-26, -27, -28, -30,
22-01, -04, -05, -06, -12, -15, -17, -20. -24, -26, respectively, thereby finding a proclaimed state of
emergency, that local officials continue to recommend physical distancing, and that meeting in
person would present imminent risks to the health or safety of attendees; and re-authorizing
meetings by teleconference of legislative bodies of North Marin Water District for 30 days pursuant

to the Brown Act provisions.

If adopted, Resolution No. 22-XX will allow the Board to continue to meet virtually for another
30 days, after which the Board will need to reconsider its findings and confirm the need to hold
virtual meetings. This reconsideration and confirmation will need to occur every thirty days until the

Board determines it is safe to meet in person.

RECOMMENDED ACTION:

Adopt Resolution No. 22-XX: “Resolution Finding Proclaimed State of Emergency, That



Memo re Board of Directors Meetings by Teleconference
September 6, 2022
Page 3 of 3

Local Officials Continue to Recommend Physical Distancing, and that Meeting in Person Would
Present Imminent Risks to the Health or Safety of Attendees; and Re-Authorizing Meetings by
Teleconference of Legislative Bodies of North Marin Water District from September 6, 2022 through

October 6, 2022 Pursuant to Brown Act Provisions”.

ATTACHMENTS: 1 - Resolution 22-XX



RESOLUTION NO. 22-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF NORTH MARIN WATER DISTRICT
FINDING PROCLAIMED STATE OF EMERGENCY, THAT LOCAL OFFICIALS
CONTINUE TO RECOMMEND PHYSICAL DISTANCING, AND THAT MEETING IN
PERSON WOULD PRESENT IMMINENT RISKS TO THE HEALTH OR SAFETY OF
ATTENDEES; AND RE-AUTHORIZING MEETINGS BY TELECONFERENCE OF
LEGISLATIVE BODIES OF NORTH MARIN WATER DISTRICT FROM SEPTEMBER 6,
2022 THROUGH OCTOBER 6, 2022 PURSUANT TO BROWN ACT PROVISIONS

WHEREAS, all meetings of the legislative bodies of the North Marin Water District
(“District’) are open and public, as required by the Ralph M. Brown Act (“Brown Act’),
Government Code Section 54950, et seq, and any member of the public may observe,
attend, and participate in the business of such legislative bodies; and

WHEREAS, on March 4, 2020, Governor Newsom declared a State of Emergency as
a result of the rapid spread of the novel coronavirus disease 2019 (“COVID-19"); and

WHEREAS, on March 10, 2020, the Board of Supervisors of the County of Marin
ratified proclamations of health and local emergency due to COVID-19; and

WHEREAS, on March 16, 2020, the City Council of the City of Novato ratified and
confirmed a proclamation of local emergency due to COVID-19;

WHEREAS, on March 17, 2020, in response to the COVID-19 pandemic, Governor
Newsom issued Executive Order N-29-20 suspending certain provisions of the Brown Act in
order to allow local legislative bodies to conduct meetings telephonically or by other means,
after which District staff implemented virtual meetings for all meetings of legislative bodies
within the District; and

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-21,
which terminated the provisions of Executive Order N-29-20 that allows local legislative bodies
to conduct meetings telephonically or by other means effective September 30, 2021; and

WHEREAS, on September 16, 2021, Governor Newsom signed Assembly Bill 361
(2021) (“AB 361”), which amended the Brown Act to allow local legislative bodies to continue
to conduct meetings by teleconference under specified conditions and pursuant to special
rules on notice, attendance, and other matters; and

WHEREAS, AB 361 took full effect on October 1, 2021, and makes provisions under
Government Code section 54953(e) for remote teleconferencing participation in meetings
by members of a legislative body, without compliance with the requirements of Government
Code section 54953(b)(3), subject to the existence of certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the
Governor pursuant to Government Code section 8625, proclaiming the existence of
conditions of disaster or of extreme peril to the safety of persons and property within the
state caused by conditions as described in Government Code section 8558; and



WHEREAS, it is further required that state or local officials have imposed or, local
officials have recommended, measures to promote social distancing, or, the legislative body
must find that meeting in person would present imminent risks to the health and safety of
attendees; and

WHEREAS, on October 5, 2021, the Board of Directors previously adopted Resolution
No. 21-22, finding that the requisite conditions exist for the legislative bodies of North Marin
Water District (“District”) to conduct remote teleconference meetings without compliance with
paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on November 2, 2021, the Board of Directors previously adopted
Resolution No. 21-26, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on November 16, 2021, the Board of Directors previously adopted
Resolution No. 21-27, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on December 7, 2021, the Board of Directors previously adopted
Resolution No. 21-28, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on December 21, 2021, the Board of Directors previously adopted
Resolution No. 21-30, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953, and

WHEREAS, on January 18, 2022, the Board of Directors previously adopted
Resolution No. 22-01, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on February 15, 2022, the Board of Directors previously adopted
Resolution No. 22-04, reaffirming the finding that the requisite conditions exist for the
legislative bodies of North Marin Water District to continue to conduct remote teleconference
meetings without compliance with paragraph (3) of subdivision (b) of section 54953, and

WHEREAS, on March 15, 2022, the Board of Directors previously adopted Resolution
No. 22-05, reaffirming the finding that the requisite conditions exist for the legislative bodies of
North Marin Water District to continue to conduct remote teleconference meetings without
compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on April 5, 2022, the Board of Directors previously adopted Resolution No.
22-06, reaffirming the finding that the requisite conditions exist for the legislative bodies of
North Marin Water District to continue to conduct remote teleconference meetings without
compliance with paragraph (3) of subdivision (b) of section 54953; and



WHEREAS, on May 3, 2022, the Board of Directors previously adopted Resolution No.
22-12, reaffirming the finding that the requisite conditions exist for the legislative bodies of
North Marin Water District to continue to conduct remote teleconference meetings without
compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on May 17, 2022, the Board of Directors previously adopted Resolution
No. 22-15, reaffirming the finding that the requisite conditions exist for the legislative bodies of
North Marin Water District to continue to conduct remote teleconference meetings without
compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on June 7, 2022, the Board of Directors previously adopted Resolution
No. 22-17, reaffirming the finding that the requisite conditions exist for the legislative bodies of
North Marin Water District to continue to conduct remote teleconference meetings without
compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on June 21, 2022, the Board of Directors previously adopted Resolution
No. 22-20, reaffirming the finding that the requisite conditions exist for the legislative bodies of
North Marin Water District to continue to conduct remote teleconference meetings without
compliance with paragraph (3) of subdivision (b) of section 54953, and

WHEREAS, on July 19, 2022, the Board of Directors previously adopted Resolution
No. 22-24, reaffirming the finding that the requisite conditions exist for the legislative bodies of
North Marin Water District to continue to conduct remote teleconference meetings without
compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, on August 16, 2022, the Board of Directors previously adopted Resolution
No. 22-26, reaffirming the finding that the requisite conditions exist for the legislative bodies of
North Marin Water District to continue to conduct remote teleconference meetings without
compliance with paragraph (3) of subdivision (b) of section 54953; and

WHEREAS, as a condition of extending the use of the provisions found in section
54953 (e), the Board of Directors must reconsider the circumstances of the state of
emergency that exists in the District, and the Board of Directors has done so; and

WHEREAS, emergency conditions continue to persist in the District, specifically, the
State of Emergency for the State of California declared by Governor Newsom as a result of
the COVID-19 pandemic remains in effect; and

WHEREAS, the Centers for Disease Control and Prevention (*CDC) recommends
physical distancing of at least six feet from unvaccinated individuals while indoors; and

WHEREAS, “Protecting Workers: Guidance on Mitigating and Preventing the Spread
of COVID-19 in the Workplace,” promulgated by the Occupational Safety and Health
Administration (“OSHA”) under the United States Department of Labor, provides that
“Im]aintaining physical distancing at the workplace for unvaccinated and at-risk workers is an
important control to limit the spread of COVID-19" and recommends that employers train
employees about the airborne nature of COVID-19 and importance of exercising multiple
layers of safety measures, including physical distancing, and that employers implement
“physical distancing in all communal work areas for unvaccinated and otherwise at-risk
workers,” including physical distancing from members of the public, as a “key way to protect
such workers”; and



WHEREAS, Title 8, Section 3205, subdivision (c}(5)(D) of the California Code of
Regulations, promulgated by the Division of Occupational Safety and Health of the California
Department of Industrial Relations (“Cal/lOSHA”), requires employers to provide instruction to
employees on using a combination of “physical distancing, face coverings, increased
ventilation indoors, and respiratory protection” to decrease the spread of COVID-19; and

WHEREAS, the Board of Directors recognizes the recommendations by state and
local officials to use physical distancing as a layer of protection against COVID-19 and desires
to continue to provide a safe workplace for its employees and a safe environment for the open
and public meetings of the District’s legislative bodies; and

WHEREAS, due to the continued threat of COVID-19, the District continues to
implement multiple layers of protection against COVID-19, including physical distancing, for
the safety of employees and members of the public; and

WHEREAS, while the District believes District work-related activities may be
conducted safely in person through imposition of various safety protocols, Board meetings
continue to present a unique challenge due to their being open to the public generally, with
limited space in the boardroom, and no ability to verify vaccination status or to provide
contact tracing for potentially exposed individual attendees; and

WHEREAS, the Board of Directors hereby finds that the presence of COVID-19 and
the increase of cases due to the Omicron variant has caused, and will continue to cause,
conditions of concern to the safety of certain persons within the District, including older and
immunocompromised individuals that are likely to be beyond the control of the services,
personnel, equipment, and facilities of the District, and, therefore, continues to present
imminent risks to the health or safety of attendees, including members of the public and
District employees, should meetings of the District’s legislative bodies be held in person;
and :

WHEREAS, as a consequence of the local emergency persisting, the Board of
Directors does hereby find that the legislative bodies of North Marin Water District shall
continue to conduct their meetings without compliance with paragraph (3) of subdivision (b)
of Government Code section 54953, as authorized by subdivision (e) of section 54953, and
that such legislative bodies shall continue to comply with the requirements to provide the
public with access to the meetings as prescribed in paragraph (2) of subdivision (e) of
section 54953 and

WHEREAS, the District will continue to conduct meetings for all meetings of
legislative bodies within the District virtually (i.e. through the use of Zoom, or similar virtual
meeting provider) and/or telephonically, in conformance with requirements under the Brown
Act.

THEREFORE, BE IT RESOLVED by the Board of Directors of the North Marin
Water District as follows:

1. The above recitals are true and correct and hereby incorporated into this Resolution.

2. In compliance with the special teleconference rules of Section 54953 of the
Government Code, as established by Assembly Bill 361 (2021), the Board of
Directors hereby makes the following findings:

4



a. The Board of Directors has considered the circumstances of the state of
emergency; and

b. The states of emergency, as declared by the Governor, continue to impact
directly the ability of the District's legislative bodies, as well as staff and
members of the public, to safely meet in person;

C. The CDC, and Cal/lOSHA continue to recommend physical distancing of at
least six feet to protect against transmission of COVID-19; and

d. Meeting in person would continue to present imminent risks to the health and
safety of members of the public, members of the District’s legislative bodies,
and District employees due to the continued presence and threat of COVID-
19.

3. The District’'s legislative bodies may continue to meet remotely from September 6,
2022 through October 6, 2022 in compliance with the special teleconference rules of
Section 54953 of the Government Code, as amended by Assembly Bill 361 (2021),
in order to protect the health and safety of the public.

4, The Board of Directors will review these findings and the need to conduct meetings
by teleconference within thirty (30) days of adoption of this resolution.

* Kk ok Kk Kk

| hereby certify that the foregoing is a true and complete copy of a resolution duly and
regularly adopted by the Board of Directors of NORTH MARIN WATER DISTRICT at a regular
meeting of said Board held on the 6th day of September 2022 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAINED:

Theresa Kehoe, Secretary
North Marin Water District

t:\gmibod misc 2022\resolution meetings by teleconference 9.6.22 final.doc












PES Environmental, Inc., an NV5 Company

Mr. Tony Williams
August 29, 2022
Page 2

BACKGROUND INFORMATION

PES understands the NMWD headquarters building footprint encompasses approximately
8,500 square feet and was constructed before 1980. PES further understands the planned
renovation project includes, but is not limited to, modifications to interior walls, doors, interior
glazing, ceilings and finishes. Exterior improvements include the removal of cement plaster
and associated lath and building paper, doors, windows and window boxes. Limited portion of
the roofs and existing parapet will be removed as part of site demolition to accommodate
skylight features and to integrate the existing roof and parapet with the planned addition.

Pre-Renovation Asbestos and Lead Paint Survey

A building materials survey was performed by PES in October 2021 in conformance with

U.S. EPA and Occupational Health and Safety (OSHA) protocols. PES conducted the survey
to satisfy environmental renovation requirements of the Bay Area Air Quality Management
District (BAAQMD) and the U.S. Environmental Protection Agency (EPA). The results of the
survey, as presented in PES’ November 22, 2021 report', are summarized below:

ACM is defined by the U.S. EPA as a building material with an asbestos concentration of
greater than 1%*. Certain materials at the subject site have been classified as ACM. Due to
the difficulty or inaccessibility of sampling certain materials, some materials have been
assumed to contain asbestos, based on material type and age. On the basis of the laboratory
analyses and PES’ visual inspection, ACM and Assumed ACM are present inside the building
at the subject site, as summarized below:

e Off-white marble-patterned 9” x 9” vinyl floor tile and underlying black mastic in
Lab (Samples 104B and 104C);

e Taupe marble-patterned 12” x 12” vinyl floor tile and underlying black mastic in
Utility Room (Sample 105A);

e Taupe and off-white marble-patterned 12” by 12” vinyl floor tile and underlying mastic
in Lab SW (Samples 105B, 105C, 106A, 106B, and 106C);

e Off-white marble patterned 9” x 9” vinyl floor tile and underlying mastic in
Copy Room West (Sample 104A);

¢ Fume hood and associated vent piping in Lab (based on prior sampling by NMWD); and

e Trace amounts of asbestos were identified in exterior stucco material.

' PES Environmental, Inc., 2021. Pre-Renovation Building Materials Survey for Asbestos- and Lead-Containing
Building Materials, North Marin Water District Headquarters Renovation Project, 999 Rush Creek Place,
Novato, California. November 22,

> 40 CFR 763.83.

872003011005 .docx
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In California, paints or bulk materials containing detectable amounts of lead are considered
lead-containing paints (LCP) or lead-containing materials (LCM). Lead-based paint (LBP)

or lead-based material (LBM) is defined by the CDPH as paint, varnish, shellac, other coating,
or material that contains lead equal to or greater than 1.0 mg/cm as measured by XRF or
laboratory analysis, or 0.5 percent by dry weight (5,000 mg/g, 5,000 ppm, or 5,000 mg/kg)
as measured by laboratory analysis. LCP and LLCM are paints or materials which contain lead
above 100 mg/kg but below 5,000 mg/kg.

On the basis of the laboratory analyses and PES’ visual observations, LCP, LBP, and
Presumed LCP are also present at the subject site include the following materials:

lead-Based Paints and Materials

e Interior dark green paint on wood in Break Room interior (Sample 300A); and

e Exterior brown trim paint around break room windows (Sample 300H).

Lead Containing Paints and Materials (including Presumed)

¢ Interior white paint over gray paint on trim of Break Room door (Sample 300B);

¢ Interior white and blue paints on sheetrock on Office 15 walls (Samples 300C and
300D). These paints are considered Presumed Lead due to elevated laboratory
detection limit;

e Interior turquoise paint on sheetrock in Utility Room (Sample 300E);

¢ Interior brown paint on metal door frame in Lab SW (Sample 300F). This paint is
considered Presumed Lead due to elevated laboratory detection limit;

¢ Cream ceramic tile (6” x 6”) around planter/old pond on the north side of the
headquarters building (Sample 401A); and

¢ Cream ceramic tile (6” X 6”) in women’s restroom (Sample 401C).

During the demolition process, hidden building materials containing lead were unexpectedly
discovered beneath the exterior siding of the headquarters building. This modified proposal
has been revised to address the additional abatement observation and monitoring activities
needed based on this discovery.

87200301P005.docx
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Qualifications of Project Personnel

Asbestos and air quality regulations, under the BAAQMD, require abatement of RACM

prior to demolition. The California Department of Occupation Safety and Health (Cal-OSHA),
regulates materials with any amount of asbestos (>0%), and requires proper training and
exposure monitoring of personnel conducting the abatement, removal, and/or demolition of
asbestos materials. PES understands that a registered and licensed asbestos abatement
contractor has been retained by NMWD to conduct the abatement of ACM under controlled
conditions to prevent the release of asbestos to the atmosphere.

PES further understands that provisions have been made for PES’ compliance monitoring and
inspection at representative times throughout the Project. Our inspection and monitoring will
be conducted by and under the supervision of properly-accredited personnel to document
proper abatement and disposal procedures. The ACM portion of PES’ services will be
conducted by and/or under the supervision of Mark Rovetto, a Certified Asbestos Consultant
(CAC), recognized by Cal-OSHA. The LBP portion of the survey was conducted under the
supervision of Ms. Jennifer Hamilton, an accredited Lead Inspector/Assessor, recognized

by the California Department of Public Health (CDPH).

SCOPE OF WORK

Task 1 - Pre-Abatement Activities

Prior to the start of construction and abatement on July 27, 2022, PES completed several
activities at the request of NMWD that were needed for the successful launching of abatement
activities. These pre-abatement activities included attendance at pre-construction and
pre-abatement meetings to review and concur on means and methods of abatement as well as
project scheduling and establishment of lines of communication. PES also provided additional
information regarding the abatement specifications to the general contractor and abatement
contractor as well as review, comment, and concur with planned methodologies. Finally, PES
reviewed the abatement contractor’s medical and training records to confirm that properly
trained and able personnel were being used on the project.

Task 2 - Abatement Monitoring and Air Sampling

The updated schedule of abatement includes a total of 29 shifts requiring PES inspection and
air monitoring for interior and exterior abatement and one day of interior clearance testing
following the completion of interior abatement activities. Abatement started on July 27, 2022
addressing the interior of the headquarters building and continued until August 12, 2022.
Exterior abatement activities are planned to commence on August 15, 2022 and continue for at
least 16 work shifts.

87200301P005.docx
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Specific services provided by PES as part of this task will include:

Prior to commencement of daily abatement activities, PES conducts a pre-abatement
visual inspection of the containment(s) to document set-up and engineering controls.
The abatement work does not proceed until all requirements have been met;

Once abatement is underway, PES conducts representative air monitoring during

the abatement and waste load-out process. Two to four air samples for asbestos
analysis are collected during each shift for a project total of approximately 35 samples.
Asbestos air sampling will be conducted in accordance with Environmental Protection
Agency (EPA) regulations with laboratory analysis by National Institute for
Occupational Safety and Health (NIOSH) 7400 methods, Phase Contrast Microscopy
(PCM) with an expedited laboratory turnaround time. The PCM sample results

are compared to the EPA’s clean-air standard of 0.01 fibers per cubic centimeter;

While on-site, work areas maintained by the contractor are visually inspected for
compliance with Cal-OSHA and Bay Area Air Quality Management District
(BAAQMD) regulations during the abatement project. PES observes and documents
contractor activities, as necessary, which include: (1) standard operating procedures;
(2) worker sign-in; (3) engineering controls; (4) use of personal protective equipment;
(5) Cal-OSHA compliance monitoring; and (6) waste handling measures;

After the totality of the interior ACM abatement has been completed, PES visually
inspected and documented the work area(s) for completion and cleanliness. The same
will be completed for the exterior abatement upon completion;

PES also conducted one day of air clearance sampling within the building interior
containment on August 13, 2022. The purpose of the air sampling was to confirm the
absence of significant levels of microscopic airborne asbestos fibers following
abatement and cleanup. The post-abatement air clearance samples were laboratory
analyzed using transmission electron microscopy (TEM) with an expedited turnaround
time. Five (5) air samples were collected for clearance purposes; and

Air samples are being analyzed by Micro Analytical, an accredited laboratory by the
National Voluntary Laboratory Accreditation Program (NVLAP) and by the American
Industrial Hygiene Association (AIHA) analytical registry for analysis of asbestos.

Task 3 - Reporting

PES will provide a letter report following project completion. The post-abatement letter report
will include a description of the project and compliance with applicable standards, and a
summary of air sampling and clearance testing. The closeout letter report will serve to
demonstrate compliance with applicable standards and as a record of abatement activities.

87200301P005.doex






PES Environmental, Inc.

Engineering & Environmental Services

AN NIVIG company
7665 Redwood Boulevard
Suite 200
Novato, California 94945
(415) 899-1600
(415) 899-1601 FAX

Q

NORTH MARIN WATER DISTRICT
2022 SCHEDULE OF CHARGES

The following fee schedule applies to all Services provided by PES Environmental, Inc., an NV5 Company (PES).
This schedule is effective January 1, 2022. Titles are generic and no distinction is made between engineers,
geologists, hydrogeologists, or other professions.

Professional Title

Principal Professionals $225 per hour
Associate Professionals $183 per hour
Senior Professionals $162 per hour
Project Professionals $145 per hour
Senior Staff Professionals $128 per hour
Staff Professionals $115 per hour
Sr. CADD Operators $111 per hour
CADD Operators $96 per hour
Word Processing & Clerical Support $72 per hour
Technician $60-81 per hour

These rates are evaluated on an annual basis and may be subject to an increase to reflect the then current rates.
Fee schedules for field/safety equipment and fleet vehicles provided by PES are submitted or included with project
or contract-specific cost estimates. Fees for expendable supplies, rented or leased equipment, and/or
subcontractors retained by PES for a project or contract are billed at a rate of cost plus 10 percent. This charge
includes insurance costs, business taxes, administrative fees, processing fees, and carrying costs. On projects
that require substantial subcontractor costs, PES may invoice all, or a portion of, subcontractors’ fees prior to
performing the work. Travel time will be charged at regular hourly rates, not to exceed 8 hours per day. Rates
for or associated with expert testimony will be increased by 50 percent.

Invoices are payable upon presentation and are past due 30 days from the submittal date. A finance fee will be
charged for past due accounts at the rate of 1-1/2 percent per invoice per month, or at the maximum amount
allowed by law.

( / )

initial date

SCHEDULE OF CHARGES 2022 - NMWD.docx












FREYER
LAURET,

’lNCo CIVIL ENGINEERS ¢ SURVEYORS ¢ CONSTRUCTION MANAGERS

August 31, 2022

Tim Fuette, P.E.

Senior Engineer

North Marin Water District
100 Wood Hollow, Suite 300
Novato, CA 94945

RE: Proposal for Civil Engineering Services
Lynwood Pump Station Engineering and Design Services
North Marin Water District, Novato, California

Dear Mr. Fuette,

Freyer & Laureta, Inc. (F&L) is pleased to submit this proposal to the North Marin Water
District (District) to provide civil engineering services for the Lynwood Pump Station
Engineering and Design Services Project (Project). We will provide our services from our
Novato office with support from our specialty subconsultants:

e Advanced Hydro Engineering — hydraulic modeling support

JDH Corrosion Consultants, Inc. — corrosion engineering support

Beecher Engineering — electrical, instrumentation, and controls engineer support
WRA, Inc. — environmental permitting support

CAL Engineering & Geology, Inc. — geotechnical engineering support

Built in 1960, its Lynwood Pump Station, in conjunction with the San Marin Pump Station,
feeds the western portion of Zone 2. Although the two pump stations meet current
demands, they are not equipped to handle future growth. The Lynwood Pump Station
components are also beginning to show signs of reduced reliability, including:

e Visual evidence of corrosion on some portions of the mechanical equipment.

e The existing motor control center (MCC) includes the main power feeds coming into
the structure in the lower bucket. Because the existing pump room is below street
level, there is an elevated risk that the MCC may be damaged should even a small
amount of stormwater (or groundwater infiltration) intrude into the pump room. The
potential flooding risk is elevated due to the existing pump station’s location near the
Federal Emergency Management Agency (FEMA) 100-year flood plain that is
mapped, ending at the intersection of Sunset Parkway and Parkwood Drive.

Headquarters: North Bay Office: East Bay Office:

150 Executive Park Blvd, Suite 4200 505 San Marin Drive, Suite A220 825 Washington Street, Suite 237
San Francisco, CA 94134 Novato, CA 94945 Oakland, CA 94607

Tel: (415) 534-7070 Tel: (415) 534-7070 Tel: (510) © o

www.freyerlaureta.com
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e Limited access to all pumps, motors, valves, and electrical components to perform
critical equipment maintenance.

e At least two of the three pumps shafts appear to be out of alighment based on
District staff's observation of vibration.

e There is not a permanent emergency generator at the pump site.

e The pump station configuration with ductile iron pipe directly penetrating concrete
walls without any form of flexible fittings elevates the risk of damage during a
significant seismic event.

F&L, with support from our specialty subconsultant team, will evaluate the existing pump
station, perform a hydraulic capacity assessment based on projected future demands, and
develop potential alternatives for replacement of the existing pump station.

SCOPE OF SERVICES

TASK 1: PROJECT MANAGEMENT

F&L will provide overall project management for the team, including coordination with the
District. We will coordinate review meetings to discuss the review comments and receive
feedback on the deliverables. This task includes preparing and submitting progress reports with
each monthly invoice summarizing the work accomplished during the billing period, the work to
be accomplished in the upcoming billing period, critical issues requiring resolution, and budget
status.

We also propose to hold bi-weekly 30-minute conference calls to allow our project manager to
provide real-time updates to the District’s project manager. The goal of the bi-weekly call is to
offer the opportunity to review in-progress deliverables, provide schedule updates, and identify
potential supplemental information needs that may be identified during the course of the project.

Deliverables
1. Monthly progress reports
2. Monthly invoices, including a summary of work completed
3. Meeting agendas and minutes

TASK 2: PUMP STATION CAPACITY ASSESSMENT

F&L will perform an assessment of the existing pump station capacity to determine if the current
firm capacity is capable of meeting the projected future demands. As part of the existing pump
station capacity assessment, F&L will coordinate with the District to identify potentially utilizing
two pump stations to meet demands in order to improve overall operations of the existing
distribution system. The projected future demands will be developed utilizing both the District
UWMP and the City's General Plan. We will develop the capacity assessment to determine the

FREYER & LAURETA, INC.
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potential impacts (if any) that the larger pump station (or two separate, small pump stations)
may have utilizing the District's existing hydraulic model. This task includes:

e Evaluating future build-out demand analysis to determine pump capacity, including
Zone 3 pass-through pumping requirements;

e Determine if a larger pump station will over-pressurize Zone 2;

e Determine if pumps are properly staged to accommodate low flow conditions;

e Determine if two, smaller pump stations will provide additional reliability and improve
overall efficiency;

e Evaluate potential pressure transients, including confirming that pressure relief
valves and/or VFDs will provide adequate mitigation;

¢ |dentify resulting localized pressure swings of customer in both Zone 1 and Zone 2;

¢ |dentify operational constraints to the PS if any Zone 2 reservoir is removed from
service for repairs or maintenance; and

¢ Identify potential project phasing to consider that the potential future demands may
not come online for several years or decades with the possibility that the demands
may not fully or materialize at all.

The F&L Team understands that the District’'s existing hydraulic model utilizes Innoyveze
InfoWorks. We assume that the District will provide all modeling files, including calibration
reports to allow our team to validate model functionality to ensure that no accidental file
corruption occurred during the data transfer process.

Deliverables
1. Provide draft written assessment & hydraulic results upon conclusion of Task 2.

TASK 3: ENGINEERING ASSESSMENT

The F&L team will visually assess the existing pump station site conditions, including but not
limited to documenting operational deficiencies, material degradation and corrosion, current
electrical code issues, and other key items identified during the F&L team’s site visit. For
purposes of this scope, F&L and the District have determined that modifying the existing pump
station is not feasible and any improvements at the existing site would be above grade. We
assume that District Engineering and Operations staff will attend the site visit with the F&L team,
and we will conduct staff interviews concurrently with the site assessment.

Before performing the site assessment, F&L will review all available documentation the District
provides. The available documentation may include:

e As-Built Drawings;
e Operation and Maintenance Manual;

e SCADA Reports with operational data for representative demands, including
pressure, flow, and operational hours;

FREYER & LAURETA, INC.
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e Pacific Gas and Electric Company (PG&E) electric bills; and
¢ Geographic Information System (GIS) files for the existing distribution system.

Deliverables
1. Provide draft engineering assessment upon conclusion of Task 3.

TASK 4: DEVELOPMENT OF CONCEPTUAL DESIGN

After completing Task 3, the F&L team will develop a conceptual design for a new pump station.
The conceptual design will be developed based on the existing site conditions at the current site
but will also allow the F&L team to perform the alternative site analysis described in Task 5. If it
is determined during completion of Task 2 that the District prefers to replace the existing
Lynwood Pump Station with two smaller pump stations, the F&L team will develop one
conceptual design of a smaller pump station that will be utilized to evaluate potential locations
for each of the two smaller pump stations.

This task will include: ,
¢ Identify type and number of pumps (variable vs. constant speed, horizontal vs.
vertical shaft, etc.)

o Identify space for future expansion capacity to meet the projected future demands
developed as part of Task 2

¢ Locate all key equipment such as electrical, ventilation, transient pressure mitigation
devices, cranes, on-site emergency power generation, and portable pump
connections.

e Develop a construction phasing strategy that includes provisions for a temporary
pump station and considers construction sequencing that may be leveraged during
winter periods when the District typically isolates the northern and southern portions
of Zone 2 — possibly providing an opportunity to utilize San Marin Pump Station to
reduce the duration for a temporary pump station.

e Develop an AACE Class 5 probable estimate of construction cost identifying level of
accuracy, exclusions, and assumptions.

e Develop potential funding opportunities matrix.

We will develop conceptual design drawings, including:
e Cover Sheet;

¢ Notes, Abbreviations, and Legend;

e Design Criteria;

e Process Flow Diagram;

¢ Demolition Plan;

e Site Plan

e Pump Station Sections

e Mechanical Piping including ventilation;

FREYER & LAURETA, INC.
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e Electrical Single Line Diagrams;
¢ Instrumentation and Controls; and
e Details

All drawings will be developed using publicly available topographic information and aerial
photography supplemented by field measurements performed by the F&L team. We will not
perform any topographic survey or 3D scanning of the existing facility.

Deliverables
1. Conceputual Drawings

2. Class 5 Opinion of Probable Construction Cost
3. Funding Opportunities Matrix

TASK 5: ALTERNATIVE SITE ANALYSIS

Following completion of Task 4, the F&L team evalute up to two potential alternative pump
station locations. The alternative site anlaysis will utilize the conceptual design developed as
part of Task 4 to evaluate and compare both the two alternative sites to construction of a new
pump station at the existing Lynwood Pump Station site. We anticipate that the one location will
be near Sunset Parkway and Greenwood Drive intersection, and the second location will be
near Scottsdale Pond on Redwood Boulevard. The alternative analysis will include:

e Develop a site plan for each alternative location using the site plan developed as
part of Task 4;

e Updated hydraulic modeling based on the alternative locations to refine the design
criteria for each alternative;

o Flood mitigation components because it is anticipated that any alternative location
will likely be within the mapped FEMA 100-year flood plain;

e Preliminary review of environmental impacts on the surrounding community (noise,
aesthetics, traffic), topography, geology, and economics to determine if these
alternatives are exempt from CEQA;

¢ Develop Class 5 AACE opinion of probable construction cost and life-cycle cost
analysis;

e Develop ranking criteria and perform alternative comparison/ranking matrix; and

¢ Update potential funding opportunities matrix developed as part of Task 4.

The F&L team will prepare for and participate in two meetings with District staff, including:
e Meeting with District staff to review the ranking criteria that the F&L team will use to
evaluate the alternatives, including the scoring system.

¢ Meeting with District staff to review overall scoring/ranking of the sites

FREYER & LAURETA, INC.
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We will develop meeting agendas and presentation materials for each meeting to provide to
the District 48 hours in advance of the meeting. We will also prepare meeting minutes,
including documenting all comments and feedback provided by District staff during both
meetings.

Deliverables
1. Site plan for two alternatives

Class 5 Opinion of Probable Construction Cost for two alternatives
Alternative Ranking Criteria and Scoring System

Completed Alternatives Analysis Matrix

Updated Funding Opportunities Matrix

Meeting agenda, presentation materials, and minutes for up to two meetings

RS

TASK 6: TECHNICAL REPORT

Following completion of Tasks 2 through 5, the F&L team will develop a technical report
that incorporates all the technical efforts completed, including pump station capacity
assessment, engineering assessment, conceptual design, alternative evaluation, and
funding opportunities. The report will include a comparative analysis of the alternative site
design concepts. We will also provide a final recommendation that considers ease of future
maintenance, operational flexibility, costs, life-cycle cost analysis, ease of installation, and
minimizing impacts on the surrounding community during construction and throughout the
project's life.

The F&L team will provide a draft Technical Report to the District for review and comment.
We will meet with the District to review the draft Technical Report and all District comments
and questions. The F&L Team will produce a final Technical Report after receipt of the
District's written comments.

Deliverables
1. Draft Technical Report

2. Final Technical Report
3. Written Response to Comments
4

. Meeting agenda, presentation materials, and minutes for the draft Technical Report
Review.

FREYER & LAURETA, INC.
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TASK 7: ADDITIONAL SERVICES

As requested in writing by the District, F&L will provide additional services to support the
successful completion of the project. The exact scope and deliverables for the additional
services will be determined at the time that the District provides written request for

additional services.

Deliverables
1. To be determined.

SCHEDULE

F&L proposes the following schedule:

Task Start Duration | Finish
Date (Weeks) Date

Notice to Proceed and Kickoff Meeting 10/3/22 0 10/3/22
Task 1: Project Management 10/3/22 25 3/24/22
Task 2: Pump Station Capacity Assessment 10/3/22 6 11/11/22
25;22; rFr{g\rl]lfw of Pump Station Capacity 11/14/22 5 11/30/22
Task 3: Engineering Assessment 10/17/22 4 11/11/22
District Review of Engineering Assessment 11/14/22 2 11/30/22
Task 4: Development of Conceptual Design 12/1/22 8 1/27/23
District Review of Conceptual Design 1/30/23 2 2/10/23
Task 5: Alternative Site Analysis 2/13/23 3 3/6/23

Task 6: Draft Technical Report 2/13/23 6 3/24/23
District Review of Draft Technical Report 3/27/23 2 4/7/23

Task 6: Final Technical Report 4/10/23 3 4/28/23

The schedule above assumes the following:

¢ The District will provide the hydraulic model including calibration report at the kickoff

meeting.

e The District will provide the existing facility as-builts, SCADA data, and other
documents described under Task 3 above within one week of the kickoff meeting.
e The District review of each submittal identified above will be completed within two

weeks of submittal.

FREYER & LAURETA, INC.




Mr. Tim Fuette, P.E. (North Marin Water District)
Page 8 of 8
August 31, 2022

COMPENSATION

The Scope of Work described above will be completed on a time and materials basis for a not-
to-exceed fee of $200,000, which will not be exceeded without written approval. Table 1 presents
the estimated level of effort including proposed billing rates.

Sincerely,
FREYER & LAURETA, INC.

Jeffrey J. Tarantino, P.E.
Vice President

Attachments
1. Table 1 — Proposed Budget for Lynwood Pump Station Engineering and Design
Services

2. Freyer & Laureta, Inc. Charge Rate Schedule dated January 1, 2022.

FREYER & LAURETA, INC.



Table 1
BUDGET ESTIMATE FOR LYNWOOD PUMP STATION ENGINEERING AND DESIGN SERVICES
North Marin Water District

ESTIMATED OTHER DIRECT COSTS ESTIMATED COST (2}
LABOR {Hours) TOTAL
TASKS F&L BE | AH WRA CEG JDH TOTAL UNIT QNTY UNIT 10% CosT suUs
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Task 1: Project Management
Meeting Preparation and Presentations 8 8 $3,240 $3,240
Progress Reports and invoicing 8 8 4 1.8 4 $6,142 $6,142
Coordination with District 8 4 $2,804 $2,804
Subtotal Labor Hours - Task 1i] 8 8 24 | 4 12 4 $12,186 Estimated Cost - Task 1 $12,200
Task 2: Pump Station Capacity Assessment
Review existing demand information and operational data 8 4 4 16 $6,380 $6,380
Review Novato General Plan 2035 4 2 2 $1,342 $1,342
Develop updated unit demands 24 | 4 2 4 $5,314 $5,314
Update hydraulic model 40 | 16 24 $13,664 $13,664
Perform hydraulic modeling 40 | 16 24 $13,664 313,664
Perform surge analysis 4 8 $2,788 $2,788
Internal Review
Subtotal Labor Hours - Task 2 116 | 42 [ 4 178 $43,152 Estimated Cost - Task 2 $43,200
Task 3: Engineering Assessment
Develop Assessment Ranking Criteria 20 { 20 4 $7,040 $7,040
Ranking Criteria Review Meeting 4 4 $1,620 $1,620
Pump Station Site Visits 8 8 8 E3 55,960 55,960
Soil corrosivity analysis 4 16 $4,136 54,136
Interview District Operations Staff 8 4 $1,760 81,760
Complete Assessment Ranking 40 | 16 4 39,060 59,060
Internal Review 4 $540 $5940
Subtotal Labor Hours - Task 3 76 | 52 16 478 24 330,516 Estimated Cost - Task 3 $30,500
[Task 4: Development of Conceptual Design
Develop site demolition plan 8 2 $1,420 $1,420
Develop site plan 8 2 $1,420 $1,420
Develop mechanical and piping plan 24 | 16 $5,960 $5,960
Develop electrical and controls plan 4 40 49,920 $9,920
Develop cathodic protection plan 4 3680 $680
Develop details 8 4 $1,760 $1,760
Develop construction sequencing and temporary pumping plan 8 8 2 $2,502 $2,902
Prepare opinion of probable construction cost 8 8 2 2 $3,372 $3,372
internal Review 8 51,880 $1,880
Subtotal Labor Hours - Task 4, 64 | 48 10 | 44 $29,314 Estimated Cost - Task 4 $29,300

Freyer & Laureta, Inc.
Budget(FINAL)_NMWD_LyndwoodPS_2022-08-31.xlsx/Budget_Estimate_Final : Page 1of2 Last Printed: 8/31/2022



BUDGET ESTIMATE FOR LYNWOOD PUMP STATION ENGINEERING AND DESIGN SERVICES
North Marin Water District

ESTIMATED OTHER DIRECT COSTS ESTIMATED COST {2)
LABOR (Haurs) TOTAL
TASKS F&L BE WRA CEG JDH TOTAL QNTY UNIT 10% COSsT sus
N 7 ] g 5 LABOR COST I MARKUP PER TOTALS
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Task 5: Alternative Site Analysis
Develop Site Assessment Ranking Criteria 4 $1,760 $1,760
Site Assessment Ranking Criteria Meeting with District Staff 4 2 $1,150 $1,150
Perform site visits {assume no more than ane day} 8 8 $2,440 $2,440
Develap hydraulic design criteria for two alternatives 24§ 8 56,448 $6,448
Develap conceptual site plan and layout for two alternatives 8 $1,080 51,080
Develop geotechnical desktop study 2 1 15 $5,575 $5,575
Perform preliminary CEQA analysis {CEQA Checklist} 4 2 24 $12,423 $12,423
Perform Site Assessment Ranking Evaluation 8 8 4 $3,380 $3,380
Complete Site Assessment Ranking Meeting with District Staff 4 4 $1,620 $1,620
Internal Review 4 $340 $940
Subtotal Labor Hours - Task 5 56 | 42 17 24 15 $36,815 Estimated Cost - Task 5 $36,800
Task 6: Technical Report
Prepare Draft Technical Report 8 | 80} 40 16 $23,864 $23,864
District Staff Meeting to Review Draft Technical Report 4 2 4 $2,074 $2,074
Prepare Final Technical Report 8 |16} 8 8 $6,088 56,088
internal Review 8 4 $2,804 $2,804
Subtotal Labor Hours - Task 6| 16 | 96 | 52 10 | 32 $34,830 Estimated Cost -~ Task 6 $34,800
Task 7: Additional Services l | I l
As requested in writing 40 | 20 16 513,560 | | | ] 512,560
Subtotal Labor Hours - Task 7 40 | 20 16 $12,560 Estimated Cost - Task 7 $12,600
i Total Labor Hours| 24 | 448 | 264 99 | 84 24 15 28 $199,373 Total Estimated Cost $200,000
Notes to Table:
(1) Billing rates for subconsultants includes 10% markup.
(2) Estimated costs are rounded to the nearest $100.
Freyer & Laureta, Inc.
Budget(FINAL)_NMWD_LyndwoodP$_2022-08-31 xlsx/Budget_Estimate_Final Page 20f2 Last Printed: 8/31/2022



FREYE
LAURET,

/INC.  CIVIL ENGINEERS « SURVEYORS « CONSTRUCTION MANAGERS

CHARGE RATE SCHEDULE

Effective 1/1/22

Professional and technical services of Freyer & Laureta, Inc. Staff are provided on a fixed fee or

an hourly rate basis as follows:

FIXED FEE
Where a definitive scope of work can be established, many of our clients prefer that a specific fee
be agreed upon in advance. Billings are submitted monthly based upon percent complete as of the
last accounting day of the month.

HOURLY RATE
Applicable to Plan Preparation, Design and Report services where the scope of work must remain
open. Freyer & Laureta, Inc. utilizes the following hourly charge rate basis for billing purposes.

Production Aide - Clerical $90.00
Drafter | - Technical Typist - Survey Tech |i $95.00
Drafter Il - Word Processor $ 100.00
Engineering Tech | - Drafter lll $ 115.00
Staff Engineer | - Engineering Tech Il - Survey Tech lli $ 135.00
Staff Engineer Il - Engineering Tech [ll - Survey Tech IV $140.00
Staff Engineer Il - Senior Engineering Tech $ 145.00
Staff Engineer |V - Survey Tech V — Construction Inspector $ 160.00
Associate Engineer - Associate Surveyor (L.L.S.) $ 175.00
Senior Engineer - Construction Manager $ 185.00
Senior Construction Inspector $ 185.00
Project Manager — Principal Surveyor (L.L.S.) $ 200.00
Senior Project Manager — Principal Surveyor (L.L.S) $ 215.00
Associate Principal $ 225.00
Principal $ 240.00
Forensic Engineering $ 330.00
Deposition and Court Appearance $ 415.00

Subconsultant, Reproduction, Printing, Travel, Mailing and Delivery - Cost plus 10%

Interest Charge - Billings are due and payable within 30 days. A monthly interest charge equal to
the Federal Discount Rate plus 5% will be applied on the next billing beyond the 30-day payment
period.

The foregoing Charge Rate Schedule is incorporated into the Agreement for the Services of Freyer &
Laureta, Inc. and may be updated annually.
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MEMORANDUM
To: Tony Williams, General Manager August 29, 2022
From: Reviewed by: Julie Blue, Auditor-Controller
Prepared by: Nancy Holton, Accounting Supervisor and Nancy Williamson, Senior Accountant

Subj: Information — FY21/22 June Financial Statement

t\accountants\financials\stmtfy22\md&a0622.doc

FISCAL YEAR PERFORMANCE COMPARED TO THE ANNUAL BUDGET

CONSOLIDATED SUMMARY Jun-22 FY21/22 FY21/22 FYTD/
Actual vs. Budget Actual Actual YTD Budget Budget %
Operating Revenue $1,793,726 $23,377,333 $23,717,000 99%
Operating Expense 2,026,848 22,953,422 22,559,000 102%
Non-Operating Revenue / (Expense) (593,643) (1,200,975) (1,383,000) 87%
Net Income / (Loss) ($826,766) ($777,065) ($225,000) 345%
Other Sources / (Uses)* 1,069,918 20,857,120 (2,784,000) -
Cash Increase / (Decrease) $243,152 $20,080,055 ($3,009,000) -

* See Page 8.

For the fiscal year 2021-2022, the District generated a net loss of $777,065 and saw a net cash increase of
$20,080,055. On a seasonally adjusted basis, Operating Revenue came in 1% under budget and Operating
Expense came in 2% over budget. $4,019,733 (36%) of the Capital Improvement Projects Budget was
expended this fiscal year.

SUMMARY INCOME STATEMENTS BY SERVICE AREA
PRESENTED IN ACCORDANCE WITH GENERALLY ACCEPTED ACCOUNTING PRINCIPALS

NOVATO WATER Jun-22 FY21/22 FY20/21 FY22 vs 21
Year over Year Comparison Actual Actual YTD Actual YTD Up/(Down)
Operating Revenue $1,434,747 $20,516,026 $22,434,080 (9%)
Operating Expense 1,820,476 20,405,405 21,761,527 (6%)
Other Income / (Expense) (598,908) (1,130,500) (209,915) 439%
Net Income / (Loss) ($984,637) ($1,019,878) $462,638 -
Active Accounts 20,700 20,700 20,607 (0%)
Consumption (MG) 127 2,054 2,570 (20%)
Average Commaodity Rate / 1,000 gal $7.27 $6.90 $6.68 3%
Income / (Loss ) / Active Account ($47.57) ($49.27) $22.45 -
Income / (Loss) / 1,000 Gal ($7.78) ($0.50) $0.18 0%
Connection Fee Revenue $10,000 $900,380 $3,496,089 (74%)
FRC Transfer (to)/from Recycled Water $0 ($743,438) $890,072 -
Caltrans Capital Contribution $77,993 $90,393 $10,733 0%
MMWD AEEP Capital Contribution $0 $0 $0 0%
Developer 'In-Kind' Contributions ($10,319) $528,743 $994,377 (47%)

Consumption for the fiscal year to date was 20% less than the prior year. Total operating revenue, which
includes wheeling and other miscellaneous service charges, decreased 9% ($1,918,053) from the prior year
same period. Included in the above charges is a drought surcharge of $1.00/1,000 gallons for use above
300 gallons per day for residential customers and for all use for commercial customers. Total operating
expense was $1,356,122 less than last year.



Memo — June Financial Statement
August 29, 2022
Page 2 of 3

The Stafford Treatment Plant produced 168 MG this fiscal year-to-date at a cost of $11,309/MG" versus
$3,214/MG? from SCWA. The budget for Stafford is 490 MG at a cost of $4,722/MG.

Staff time (hours) charged to Novato operations was 5% more than last year. Salary and benefit cost was
$6,130,995, which was 92% of the $6,636,000 budget for Novato operations.

The fiscal year net loss (which includes non-operating items such as interest revenue and expense) of
$1,019,878 compares to a budgeted net loss for the year of $34,000 and to a net income of $462,638 for
the prior year. $3,308,418 (39%) of the Novato Water Capital Improvement Project Budget was spent
versus $1,833,179 (37%) for the prior year. $900,380 in connection fees have been collected ($558,000 is
budgeted). Connection Fee reserves totaling $743,438 were transferred this fiscal year from the Novato
Water Fund to the Recycled Water Fund. The Novato Connection Fee Reserve has a net deficit of
$6,242,161 arising from transfers to the RW Fund in advance of Connection Fee receipts. This is up from a
net deficit of $4,908,761 last year. That deficit will be reimbursed by future Connection Fee revenue. The
Novato cash balance decreased $742,673 in June, and stood at $36,988,634 at month end, compared to a
budgeted projection of $13,743,000 at fiscal year-end.

NOVATO RECYCLED Jun-22 FY21/22 FY20/21 FY22 vs 21
Year over Year Comparison Actual Actual YTD Actual YTD Up/(Down)
Operating Revenue $262,186 $1,657,333 $1,686,124 (2%)
Operating Expense 116,150 1,352,141 1,529,983 (12%)
Other Income / (Expense) (2,816) (188,749) (207,926) (9%)
Net Income / (Loss) $143,220 $116,443 ($51,785) -
Active Accounts 97 97 96 1%
Consumption (MG) 37.7 229.5 255.6 (10%)
Average Commodity Rate /1,000 gal (net) $6.70 $6.62 $6.23 6%
Deer Island Production (MG) 0.0 6.0 9.0 (33%)
Novato Sanitary Production (MG) 33.9 197.0 216.5 (9%)
Las Gallinas Production (MG) 9.3 49.2 40.4 22%
Potable Water Input (MG) 24 12.4 24.7 (50%)
Connection Fee Alloc from Novato $0 $743,438 $890,072 (16%)
Developer 'In-Kind' Contributions $0 $0 $0 -
RW Costs $7,965 $266,124 $309,398 (14%)

229.5 MG was delivered to RW customers this fiscal year, 10% less than the prior year. Operating revenue
was 2% less than last year. Total operating expense was 12% less than the prior year. The recycled water
was produced at a cost of $1,623/MG? (including potable water consumed) versus $3,214/MG? from SCWA.
The budgeted production cost of recycled water is $2,023/MG.

The fiscal year net income of $116,443 compares to a budgeted net loss for the year of $448,000 and a net
loss of $51,785 for the prior year. $26,444 (26%) of the Recycled Water Capital Improvement Project
Budget was spent versus $0 (0%) for the prior year.

The Novato Recycled cash balance stood at $6,253,375 at month end, $3.5M of which amount resides in
restricted reserves for debt service, the Deer Island Facility Replacement Fund and the Recycled Water
Capital Replacement and Expansion Fund.

' Stafford production cost = TP op expense ($1,140,159) + SRF loan interest ($175,634) + plant depreciation ($584,226)/168 MG produced

2 Recycled Water production cost = purchased water cost ($266,124) + treatment expense ($11,748) + Deer Island RW Facility SRF loan interest

($36,259) + Deer Island plant depreciation ($115,919)/265 MG produced

3 SCWA production cost per MG = O&M charge ($2,651) + debt service charge ($174) + Russian River conservation charge ($356) + Russian
River projects charge ($33)

2



Memo - June Financial Statement
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WEST MARIN WATER Jun-22 FY21/22 FY20/21 FY22 vs 21
Year over Year Comparison Actual Actual YTD Actual YTD Up/(Down)
Operating Revenue $72,588 $913,513 $981,971 (7%)
Operating Expense 78,278 915,202 1,039,648 (12%)
Other Income / (Expense) 2,088 47,190 49,214 (4%)
Net Income / (Loss) ($3,602) $45,502 ($8,463) -
Active Accounts 789 789 785 1%
Consumption (MG) 51 52.5 70.1 (25%)
Average Commodity Rate / 1,000 gal (net) $10.13 $12.81 $11.09 15%
Income/ (Loss) / Active Account ($4.57) $57.67 ($10.78) -
Income / (Loss)/ 1,000 Gal ($0.70) $0.87 ($0.12) -
Connection Fee Revenue $22,800 $61,600 $0 -
Developer 'In-Kind' Contributions $3,615 $11,581 $830 -

Consumption for the fiscal year was 25% less than the prior year. Operating revenue was 7% less than last

year.

Operating expenditures were $124,447, or 12% less than the previous year. The fiscal year net income of
$45,502 compares to a budgeted annual net income of $165,000 and to a net loss of $8,463 for the prior
year. $634,501 (58%) of the Capital Improvement Project Budget was expended this fiscal year, and
$61,600 in connection fees have been collected ($0 is budgeted). The West Marin cash balance increased
$917,513 in June and stood at $918,091 at month end, compared to a budgeted projection of $395,000 at
fiscal year-end. West Marin received a $1M loan from Novato in June.

OCEANA MARIN SEWER Jun-22 FY21/22 FY20/21 FY22 vs 21
Year over Year Comparison Actual Actual YTD Actual YTD Up/(Down)
Operating Revenue $24,205 $290,460 $276,360 5%
Operating Expense 20,301 280,675 293,008 (4%)
Other Income / (Expense) 5,992 71,084 65,124 9%
Net Income / (Loss) $9,896 $80,869 $48,476 67%
Active Accounts 235 235 235 0%
Monthly Sewer Service Charge $103 $103 $98 5%
Income / (Loss) / Active Account $42.11 $344.12 $206.28 -
Connection Fee Revenue $0 $0 $0 -

Operating revenue of $290,460 was 5% more than the previous year due to the 5% rate increase effective
July 1, 2021. Operating expenditures were 4% $12,333 less than the previous year. The fiscal year net
income of $80,869 compares to a budgeted annual net income of $92,000 and to a net income of $48,476
for the prior year. $50,369 (3%) of the Capital Improvement Project Budget has been expended this fiscal
year.

No connection fees have been collected ($0 is budgeted). The Oceana Marin cash balance increased
$2,663 in June and stood at $517,507 at month end, compared to a budgeted projection of $382,000 at
June 30, 2022.



ASSETS
Cash & Investments

NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION
FOR THE PERIOD ENDING JUNE 30, 2022

Unrestricted/Undesignated Cash
Restricted Cash (Note 1)

Connection Fee Fund

Deer Island RWF Replacement Fund
Capital Replacement & Expansion Fund
Tax Receipts Held in Marin Co Treasury
STP SRF Reserve-Marin Co Treasury
RWS North/South SRF Reserve Fund
RW Central Area SRF Reserve Fund
Designated Cash (Note 2)

Liability Contingency Fund

Workers' Compensation Fund
Retiree Medical Benefits Fund
Maintenance Accrual Fund
Operating Reserve Fund

Webster Bank-Admin Bldg/CIP Fund

Total Cash

Gain/(Loss) on MV of Investments

Market Value of Cash & Investments

Current Assets

Net Receivables - Consumers
Accrued Water Sales
Accounts Receivable-Other
Prepaid Expense
Reimbursable Small Jobs
Interest Receivable
Inventories

Deposits Receivable

Total Current Assets

OCEANA

NOVATO NOVATO WEST MARIN MARIN

TOTAL WATER RECYCLED WATER SEWER
$5,925,380 $2,358,378 $2,507,437 $614,492 $445,073
0 0 0 0 0
215,000 0 215,000 0 0
2,417,211 0 2,417,211 0 0
3,045 0 0 916 2,129
1,054,484 1,054,484 0 0 0
614,299 0 614,299 0 0
275,773 0 275,773 0 0
1,705,370 1,606,485 0 98,885 0
23,440 21,682 656 797 305
4,658,025 4,658,025 0 0 0
4,000,000 4,000,000 0 0 0
6,219,000 5,723,000 223,000 203,000 70,000
18,165,493 18,165,493 0 0 0
$45,276,520 $37,587,547 $6,253,375 $918,091 $517,507
(598,913) (598,913) 0 0 0
$44,677,606 $36,088,634 $6,253,375 $918,091 $517,507
$1,156,075 $1,041,724 $44,917 $69,434 $0
2,728,206 2,300,404 298,629 129,174 0
440,111 305,448 42,242 90,214 2,207
322,601 321,342 0 0 1,260
658 0 0 658 0
54,421 53,506 916 0 0
852,274 852,274 0 0 0
23,274 23,274 0 0 0
$5,577,621 $4.897,971 $386,704 $289,479 $3,467

t:\accountants\financiais\stmtfyxx\finfyx xis8/29/2022 1:40 PM



Long Term Receivable

NORTH MARIN WATER DISTRICT

STATEMENT OF NET POSITION

FOR THE PERIOD ENDING JUNE 30, 2022

Employee Loans (Note 3)
Other Long Term Receivables (Note 4)
Loans Receivable
Deferred Inflow of Resources-Leases
Property and Plant

Land & Land Rights

Dam, Lake, & Source Facilities
Treatment Facilities

Storage Facilities

Transmission Facilities (16"+)
Distribution and Pumping Facilities
Sewer Mains, Pumps, & Laterals

Sub-Total
Less Accumulated Depreciation (Note 5)
Net Property and Plant

Buildings and Equipment (Note 6)

Buildings

Office Equipment

Laboratory Equipment

Trucks & Automobiles

Construction Equipment

Tools, Shop Equipment

Lease Assets

Sub-Total

Less Accumulated Depreciation (Note 5)
Net Buildings and Equipment

Construction In Progress

Developer
District
Total Construction in Progress
Net Utility Plant
Deferred Outflow of Resources-GASB68
Deferred Outflow of Resources-GASB75
TOTAL ASSETS

OCEANA
NOVATO NOVATO WEST MARIN MARIN
TOTAL WATER RECYCLED WATER SEWER

$250,000 $250,000 $0 $0 $0
4,413,661 3,273,137 1,124,201 16,322 0
$4,663,661 $3,523,137 $1,124,201 $16,322 $0
(416,144) ($394,357) 0 ($21,786) 0
$1,473,091 $1,368,872 $0 $103,411 $808
5,675,845 5,183,433 0 492,412 0
22,941,056 18,962,338 2,666,198 454,159 858,362
26,139,305 20,927,298 1,643,458 3,568,548 0
29,503,127 29,380,803 0 122,324 0
109,801,034 71,868,868 31,863,471 6,068,695 0
1,267,600 0 0 0 1,267,600
$196,801,059 $147,691,612 $36,173,127 $10,809,549 $2,126,771
(67,040,123) (65,524,391) (56,820,914) (4,512,336) (1,182,482)
$129,760,935 $92,167,221 $30,352,213 $6,297,213 $944,289
$2,119,365 $2,119,365 $0 $0 $0
1,238,669 1,238,669 0 0 0
323,072 323,072 0 0 0
1,808,582 1,808,582 0 0 0
974,333 974,333 0 0 0
220,890 220,890 0 0 0
587,691 587,691 0 0 0
$7,272,603 $7,272,603 $0 $0 $0
(5,001,873) (6,001,873) 0 0 0
$2,270,730 $2,270,730 $0 $0 $0
$1,778,201 $1,765,790 $0 $12,411 $0
7,042,469 4,735,448 89,594 1,894,766 322,661
8,820,670 6,501,238 89,594 1,907,176 322,661
140,852,337 100,939,190 30,441,808 8,204,389 1,266,950
3,007,344 3,007,344 0 0 0
489,891 489,891 0 0 0
$198,852,316 $149,451,809 $38,206,088 $9,406,495 $1,787,924

t:\accountant \financials\stmtfyxx\finfyxx.xis8/29/2022 1:40 PM



LIABILITIES AND NET ASSETS

Current Liabilities

NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION

FOR THE PERIOD ENDING JUNE 30, 2022

Trade Accounts Payable
Reimbursement Prog. Unclaimed Funds
Loan Debt Principal Payable-Current
Bank of Marin Principal Payable-Current
JP Morgan/Chase AMI Loan-Current
Webster Bank-Admin Bldg/CIP Loan-Curre
Accrued Interest Payable-SRF Loan
JP Morgan/Chase AMI Loan Interest Payable
Webster Bank Loan Interest Payable
Deposits/Performance Bonds
Unemployment Insurance Reserve (Note 8)
Workers' Comp Future Claims Payable
Payroll Benefits (Note 9)
Enterprise Vehicle Leases
Lease Liability-Current
Deferred Revenue

Total Current Liabilities
Restricted Liabilities

Construction Advances
Total Restricted Liabilities
Long Term Liablilities (Note 7)

JP Morgan/Chase AMI Loan Payable
Webster Bank-Admin Bldg/CIP Loan Payable
WM Loan from Novato
STP Rehab SRF Loan
RWF SRF Loan
RWS North/South Expansion SRF Loan
RWS Central Expansion SRF Loan
Bank of Marin Loan
Enterprise Vehicle Leases
Lease Liability
Net Pension Liability
Total OPEB Liability (Note 2)
Total Long Term Liabilities
Deferred Inflow of Resources-GASB 68
Deferred Inflow of Resources-GASB 75
TOTAL LIABILITIES

OCEANA
NOVATO NOVATO WEST MARIN MARIN

TOTAL WATER RECYCLED WATER SEWER
$2,676,993 $2,671,730 $0 $5,263 $0
379,976 359,726 0 20,250 0
1,373,676 442,223 931,454 0 0
408,400 356,125 0 52,275 0
280,000 280,000 0 0 0
879,669 879,669 0 0 0
107,119 0 107,119 0 0
31,877 31,877 0 0 0
157,228 157,228 0 0 0
405,378 371,878 0 30,500 3,000
23,400 23,400 0 0 0
23,440 21,682 656 797 305
919,387 839,596 35,906 32,914 10,971
91,150 91,150 0 0 0
443,162 443,162 0 0 0
335,561 298,134 27,402 10,026 0
$8,536,417 $7,267,579 $1,102,537 $152,025 $14,276
$756,066 $594,074 $0 $161,991 $0
$756,066 $594,074 $0 $161,991 $0
$3,275,000 $3,275,000 $0 $0 $0
19,120,331 19,120,331 0 0 0
1,000,000 0 1,000,000 0
6,253,551 6,253,551 0 0 0
1,030,881 0 1,030,881 0 0
5,359,962 0 5,359,962 0 0
6,073,389 0 6,073,389 0 0
4,003,364 3,490,933 0 512,431 0
201,382 201,382 0 0 0
64,374 64,374 0 0 0
14,727,660 14,727,660 0 0 0
4,938,031 4,938,031 0 0 0
$66,047,925 $52,071,261 $12,464,233 $1,5612,431 $0
634,837 634,837 0 0 0
104,267 104,267 0 0 0
$76,079,512 $60,672,019 $13,566,770 $1,826,447 $14,276
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Net Assets

NORTH MARIN WATER DISTRICT
STATEMENT OF NET POSITION
FOR THE PERIOD ENDING JUNE 30, 2022

Invested in Capital Assets
Contributions in Aid of Construction
Grants in Aid of Construction
Connection Fees

Total Investment
Restricted Reserves
Connection Fee Fund
Deer Island RWF Replacement Fund
Capital Replacement & Expansion Fund
RWS North/South SRF Reserve Fund
RW Central Area SRF Reserve Fund
Designated Reserves
Liability Contingency Fund
Maintenance Accrual Fund
Workers' Compensation Fund
Retiree Medical Benefits Fund
Operating Reserve Fund
Webster Bank-Admin Bldg/CIP Reserve
Earned Surplus - Prior Yrs
Net Income/(Loss)
Prior Period Adjustment
Transfer (To)/From Reserves (see below)

Total Restricted & Designated
TOTAL NET POSITION

Transfer (To)/From Reserves

Connection Fee

Liability Reserve

Capital Replacement & Expansion Fund
Maintenance Reserve

RWF Replacement Fund

Retiree Medical Insurance Fund

(Gain)/Loss WC Fund

Bank of Marin Project Fund

Operating Reserve Fund

Trsf to Webster Bank-Admin Bldg/CIP Func

Total Transfer

TOTAL LIABILITIES
AND FUND BALANCE

OCEANA
NOVATO NOVATO WEST MARIN MARIN
TOTAL WATER RECYCLED WATER SEWER

$87,126,991 $78,486,349 $5,810,128 $2,150,759 $679,755
13,911,005 426,448 10,108,537 3,287,752 88,267
45,162,753 30,444,705 11,566,707 2,441,986 709,356
$146,200,749 $109,357,502 $27,485,372 $7,880,497 $1,477,378
($7,368,316) ($6,242,161) $0 ($910,494) ($215,661)
215,000 0 215,000 0 0
2,417,211 0 2,417,211 0 0
614,299 0 614,299 0 0
275,773 0 275,773 0 0
1,705,370 1,606,485 0 98,885 0
4,000,000 4,000,000 0 0 0

0 0 0 0 0

2,759,513 2,759,513 0 0 0
6,219,000 5,723,000 223,000 203,000 70,000
18,165,493 18,165,493 0 0 0
(33,535,872) (25,899,973) (8,255,022) 262,714 356,408
(777,065) (1,019,878) 116,443 45,502 80,869

0 0 0 0 0
(18,118,350) (19,670,189) 1,547,242 (56) 4,653
($23,427,945) ($20,577,712) ($2,846,054) ($300,449) $296,270
$122,772,804 $88,779,791 $24,639,318 $7,580,048 $1,773,648
$0 $0 $0 $0 $0

(275,000) (275,000) 0 0 0

0 0 0 0 0

(1,500,000) (1,500,000) 0 0 0
1,589,801 0 1,689,801 0 0

0 0 0 0 0

511,342 482,304 7,441 15,944 5,653

0 0 0 0 0

(279,000) (212,000) (50,000) (16,000) (1,000)
(18,165,493) (18,165,493) 0 0 0
($18,118,350) ($19,670,189) $1,547,242 ($56) $4,653
$198,852,316 $149,451,809 $38,206,088 $9,406,495 $1,787,924
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NORTH MARIN WATER DISTRICT
SOURCES AND USES OF FUNDS STATEMENT - ALL SERVICE AREAS COMBINED
FOR THE PERIOD ENDING JUNE 30, 2022

OPERATING REVENUE

Water Sales
Bimonthly Service Charge
Sewer Service Charge
Wheeling & Misc Service Charges
TOTAL OPERATING REVENUE

OPERATING EXPENDITURES

Source of Supply
Pumping
Operations
Water Treatment
Sewer Service
Transmission & Distribution
Consumer Accounting
Water Conservation
General & Administrative
Depreciation

TOTAL OPERATING EXPENDITURES

NET OPERATING INCOME (LOSS)

NON-OPERATING REVENUE/(EXPENSE)

Tax Proceeds

Interest Revenue

Miscellaneous Revenue

Bond & Loan Interest Expense

Miscellaneous Expense

Capital Contribution Expense-NSD & LGVSD
TOTAL NON-OP REVENUE/(EXPENSE)

NET INCOME/(LOSS)

OTHER SOURCES/(USES) OF FUNDS

YTD Annual YTD/ Prior YTD
Actual Budget Budget % Actual
$16,407,721 $17,216,000 95% $19,546,611
6,302,542 5,741,000 110% 5,210,162
290,460 290,000 100% 276,360
398,361 470,000 85% 361,036
$23,399,084 $23,717,000 99% $25,394,169
$6,442,948 $6,559,000 98% $8,624,267
504,135 646,000 78% 642,477
1,068,674 1,026,000 104% 1,218,091
2,066,894 2,794,000 74% 1,917,786
184,858 195,000 95% 184,329
3,570,680 4,086,000 87% 3,624,403
429,136 528,000 81% 470,410
471,474 381,000 124% 396,413
4,191,387 2,440,000 172% 3,658,893
4,023,236 3,904,000 103% 3,887,096
$22,953,422 $22,559,000 102% $24,624,165
$445,662 $1,158,000 38% $770,005
$125,633 $116,000 108% $119,142
227,039 241,000 94% 266,742
(458,484) 136,000 (337%) 53,203
(959,451) (1,372,000) 70% (737,629)
(135,712) (501,000) 27% (4,959)

Add Depreciation Expense
Connection Fees
Loan Proceeds
Grant Proceeds
Marin County Club Loan Principal Pmts
Caltrans AEEP Capital Contribution
MMWD AEEP Capital Contribution
Capital Equipment Expenditures
Capital Improvement Projects
Lease Assets Acquisition
Bond & Loan Principal Payments
Low Income Rate Assistance
Change in Working Capital

TOTAL OTHER SOURCES/(USES)

CASH INCREASE/(DECREASE)

0 (3,000) 0% 0
($1,200,975) _ ($1,383,000) 87% ($303,501)
($755,313) $225000) 336% $466,502
$4,023236  $3,904,000 103% $3,887,096
961,980 558,000 172% 3,496,089
0 3,675,000 0% 0
273,009 1,450,000 19% 86,060
(4,597) 38,000 -12% (374)
90,393 0 - 10,733
0 205,000 0% 0
(327,424) (2950000  111% (472,329)
(4,019,733)  (9,692,000) 41% (3,381,228)
(587,691)
19,381,996 (2,541,000)  -763% (2,111,921)
(21,752) (86,000) 25% (15,634)
1,065,950 0 383,742
$20,835,368  ($2,784,000) ; $1,882,234
$20,080,055_ __($3,000,000) - —3I07348.736
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NORTH MARIN WATER DISTRICT
INCOME STATEMENT AND CASH FLOW BY SERVICE AREA
FOR THE PERIOD ENDING JUNE 30, 2022

OCEANA
SUMMARY INCOME STATEMENT NOVATO NOVATO WEST MARIN MARIN
TOTAL WATER RECYCLED WATER SEWER
Operating Revenue $23,377,333 $20,516,026 $1,657,333 $913,513 $290,460
Operating Expense 22,953,422 20,405,405 1,352,141 915,202 280,675
OPERATING INCOME/(LOSS) $423,911 $110,621 $305,192 ($1,688) $9,785
Non-Operating Revenue/(Expense) (1,200,975) (1,130,500) (188,749) 47,190 71,084
NET INCOME/(LOSS) ($777,065) ($1,019,878) $116,443 $45,502 $80,869

CAPITAL CONTRIBUTIONS
RW Central Area Expansion Grant $146,634 30 $146,634 30 $0
Developer In-Kind Contributions 540,324 528,743 0 11,581 0
Caltrans AEEP Capital Contributions 90,393 90,393 0 0 0
MMWD Capital Contribution 0 0 0 0 0
Connection Fees 961,980 900,380 0 61,600 0
FEMA/CAL OES Grant-OM Treatment Pond 126,375 0 0 124,168 2,207
FRC Transfer 0 (743,438) 743,438 0 0

CAPITAL CONTRIBUTIONS $1,865,706 $776,078 $890,072 $197,348 $2,207
Prior Period Adjustments 0 0 0 0 0

CHANGE IN NET POSITION $1,088,641 ($243,800) $1,006,515 $242,850 $83,076
Net Position June 30, 2021 121,684,163 89,023,591 23,632,803 7,337,198 1,690,572
Net Position June 30, 2022 $122,772,804 $88,779,791 $24,639,318 $7,580,048 $1,773,648
CASH FLOW STATEMENT
Net Income/(Loss) ($777,065) ($1,019,878) $116,443 $45,502 $80,869
Add back Depreciation 4,023,236 3,007,398 768,645 200,647 46,546
Cash Generated From Operations $3,246,171 $1,987,520 $885,088 $246,149 $127,415
Other Sources (Uses) of Funds
Connection Fee Revenue $961,980 $900,380 30 $61,600 $0
Loan Proceeds 0 0 0 0 0
Grant Proceeds 273,009 0 146,634 124,168 2,207
Capital Assets Acquisition (4,934,848) (4,223,534) (26,444) (634,501) (50,369)
Caltrans AEEP Capital Contribution 90,393 90,393 0 0 0
Marin Country Club Loan Principal Pmts (4,597) 0 (4,597) 0 0
Principal Paid on Debt 19,381,996 19,132,199 (699,681) 949,478 0
Consumer Receivables Decr (Incr) 295,034 221,754 38,108 35,172 0
Construction Advances (Decr) Incr 210,164 128,793 0 81,371 0
Other Assets Decr (Incr) (173,351) (125,383) 79,413 (125,014) (2,367)
Other Liabilities (Decr) Incr (236,375) (55,911) (189,330) 11,265 (2,399)
Trade Accounts Payable (Decr) Incr 970,478 1,013,454 0 (42,976) 0
Connection Fee Transfer 0 (743,438) 743,438 0 0
Interdistrict Transfers 0 0 0 0 0
Interdistrict Loan Due To (From) 0 0 0 0 0
Total Other Sources (Uses) $16,833,883 $16,338,708 $87,541 $460,562 ($52,927)
Net Cash Provided (Used) $20,080,055 $18,326,227 $972,629 $706,711 $74,488
MV Cash & Investments June 30, 2021 $24,597,552 $18,662,406 $5,280,746 $211,380 $443,019
MV Cash & Investments June 30, 2022 $44,677,606 $36,988,634 $6,253,375 $918,091 $517,507
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NOVATO WATER

DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING JUNE 30, 2022

JUNE YEAR TO DATE YTD/ PRIOR YTD
2022 ACTUAL BUDGET% ACTUAL
OPERATING REVENUE
Water Sales $922,245 $14,238,305 95% $17,220,322
Bill Adjustments (1,936) (60,960) 85% (61,290)
Bimonthly Service Charges 466,092 5,947,978 110% 4,921,137
Account Turn-on Charges 3,540 5,470 11% 0
New Account Charges 300 4,845 69% 5,935
Returned Check Charges 9 180 18% 162
Hydrant Meter Up/Down Charges 100 720 14% 3,920
Backflow Service Charges 13,632 161,764 100% 161,706
Lab Service-Outside Clients 6,077 32,170 146% 36,751
Wheeling Charges - MMWD 24,788 185,554 184% 155,436
TOTAL OPERATING REVENUE $1,434,747 $20,516,026 99% $22,434,080
TOTAL EXPENDITURES
SOURCE OF SUPPLY
Supervision & Engineering $702 $7,803 65% $9,002
Operating Expense - Source 612 7,071 47% 7,517
Maint/Monitoring of Dam 7,685 25,569 37% 23,927
Maint of Lake & Intakes 0 4,858 23% 5,252
Maint of Structures 0 94 - 538
Maint of Watershed 4,595 8,144 18% 8,442
Water Quality Surveillance 178 1,041 6% 722
Fishery Maint 122 122 - 1,333
Erosion Control 0 0 - 603
Purchased Water 490,237 6,032,725 101% 7,131,008
Purchased Water-Backfeed 0 40,796 - 1,098,109
Fines, Penalties & Fees 12,000 12,000 - 0
GASB68 Adjustment 0 0 0% 2,922
GASB75 Adjustment (OPEB) 0 0 - 481
SOURCE OF SUPPLY $516,131 $6,140,223 100% $8,289,856
PUMPING
Operating Expense - Pumping $0 $2,191 73% $0
Maint of Structures & Grounds 5,909 36,389 110% 41,581
Maint of Pumping Equipment 124 42,812 78% 28,068
Electric Power 38,969 359,043 80% 473,379
GASB68 Adjustment (Pension) 0 0 0% 5914
GASB75 Adjustment (OPEB) 0 0 - 973
PUMPING $45,002 $440,436 79% $549,914
OPERATIONS
Supervision & Engineering $24,523 $263,145 154% $263,383
Operating Expense - Operations 41,587 471,789 148% 414,387
Maintenance Expense 7,008 66,390 119% 58,439
Telemetry Equipment/Controls Maint 1,118 49,589 52% 55,401
Leased Lines 2,874 19,900 100% 18,506
GASB68 Adjustment (Pension) 0 0 0% 71,175
GASB75 Adjustment (OPEB) 0 0 - 11,703
OPERATIONS $77,111 $870,813 102% $892,993
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NOVATO WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING JUNE 30, 2022

WATER TREATMENT

Supervision & Engineering
Operating Expense - Water Treatment
Purification Chemicals
Sludge Disposal
Maint of Structures & Grounds
Maint of Purification Equipment
Electric Power
Water Quality Programs
Laboratory Direct Labor
Lab Service-Outside Clients
Water Quality Supervision
Laboratory Supplies & Expense
Customer Water Quality
Lab Cost Distributed
GASB68 Adjustment (Pension)
GASB75 Adjustment (OPEB)
WATER TREATMENT
TRANSMISSION & DISTRIBUTION

Supervision & Engineering
Maps & Records

Operation of T&D System
Facilities Location

Safety: Construction & Engineering
Customer Service Expense
Flushing

Storage Facilities Expense
Cathodic Protection

Maint of Valves/Regulators
Maint of Mains

Leak Detection - Mains
Backflow Prevention Program
Maint of Copper Services
Maint of PB Service Lines
Single Service Installations
Maint of Meters

Detector Check Assembly Maint
Maint of Hydrants

GASBG68 Adjustment (Pension)
GASB75 Adjustment (OPEB)
TRANSMISSION & DISTRIBUTION

JUNE YEAR TO DATE YTD/ PRIOR YTD
2022 ACTUAL BUDGET% ACTUAL
$10,462 $156,755 100% $130,881
22,887 179,108 51% 144,628
855 122,050 28% 91,248
1,271 102,553 79% 72,767
11,956 129,505 120% 99,063
26,792 319,338 165% 199,629
11,240 130,849 84% 134,502
5,850 95,503 93% 81,464
36,912 403,944 109% 343,850
4,268 26,575 57% 34,464
10,359 95,372 124% 93,791
3,144 77,229 90% 66,418
9,357 29,109 43% 29,328
(2,481) (34,467) 138% (30,137)
0 0 0% 107,842
0 0 - 17,733
$152,873 $1,833,424 71% $1,617,471
$67,510 $847,258 133% $633,783
15,110 161,665 99% 132,140
36,861 236,465 206% 263,563
11,368 147,659 100% 162,184
12,972 61,750 91% 43,172
23,180 227,293 79% 260,585
0 3,305 6% 10,158
5,435 93,351 72% 131,822
73 5,395 30% 9,662
35,906 200,184 104% 113,317
29,585 208,908 102% 202,998
678 23,697 182% 20,075
13,024 219,653 96% 231,595
20,409 162,071 75% 133,175
39,720 446,468 90% 482,542
24,148 73,960 - 56,466
13,864 134,147 90% 135,771
10,055 95,333 129% 40,072
6,857 66,127 84% 68,567
0 0 0% 233,357
0 0 . 38,370
$366,754 $3,414,689 89% $3,403,372
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NOVATO WATER

DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING JUNE 30, 2022

CONSUMER ACCOUNTING

Meter Reading

Collection Expense - Labor
Collection Expense - Agency
Billing & Consumer Accounting
Contract Billing

Stationery, Supplies & Postage
Online Payment Processing Fees
Lock Box Service

Uncollectable Accounts

Office Equipment Expense
Distributed to West Marin (4.1%)
GASB68 Adjustment (Pension)
GASB75 Adjustment (OPEB)

CONSUMER ACCOUNTING
WATER CONSERVATION
Residential
Commercial

Public Outreach/Information
Large Landscape
GASB68 Adjustment (Pension)
GASB75 Adjustment (OPEB)
TOTAL WATER CONSERVATION

GENERAL AND ADMINISTRATIVE

Directors Fees

Legal Fees

Human Resources

Auditing Fees

Consulting Services/Studies
General Office Salaries

Safety: General District Wide
Office Supplies

Employee Events

Other Administrative Expense
Election Cost

Dues & Subscriptions

Vehicle Expense

Meetings, Conferences & Training
Recruitment Expense

Gas & Electricity

Telephone

Water

Buildings & Grounds Maint

Office Equipment Expense
Insurance Premiums & Claims
Retiree Medical Benefits
(Gain)/Loss on Overhead Charges
G&A Applied to Other Operations (5.9%)
G&A Applied to Construction
GASB75 Adjustment (OPEB)
GASB68 Adjustment (Pension)

GENERAL & ADMINISTRATIVE

Depreciation (Note 5)
TOTAL OPERATING EXPENSE

OPERATING INCOME/(LOSS)

JUNE YEAR TO DATE YTD/ PRIOR YTD
2022 ACTUAL BUDGET% ACTUAL
$1,587 $24,322 23% $21,659
590 2,231 7% 0
25 1,369 68% 1,700
12,257 139,943 104% 197,174
1,390 16,054 89% 18,752
6,104 64,404 117% 69,038
6,881 63,948 98% 59,613
912 10,998 100% 10,998
1,824 16,641 333% 23,681
455 72,994 209% 28,205
(1,188) (15,814) 105% (16,454)
0 0 0% 23,725
0 0 - 3,901
$30,838 $397,089 80% $441,993
$22,135 $277,579 110% $203,187
292 3,802 54% 3,579
21,954 155,594 159% 111,992
916 12,839 68% 10,128
0 0 0% 19,898
0 0 - 3,272
$45,298 $449,814 119% $352,057
$4,735 $49,430 118% $41,450
3,229 39,618 189% $28,892
32,520 195,851 384% 73,713
0 16,536 83% 16,008
32,575 379,469 89% 115,503
120,876 1,274,278 110% 1,233,924
2,133 37,241 68% 37,355
4,386 29,902 71% 31,434
0 4,486 37% 1,186
434 7,992 53% 8,508
0 0 - 250
105 109,973 113% 106,192
676 7,977 100% 8,112
7,581 117,872 61% 79,640
107 1,565 - 19,844
3,808 40,713 97% 37,495
2,096 9,951 124% 8,589
313 1,992 100% 2,390
5,097 73,213 122% 97,509
11,838 120,327 100% 112,374
30,223 169,739 104% 145,870
4,641 207,255 93% 209,174
(93,785) (53,090) 59% (107,012)
(17,689) (201,3086) 126% (147,885)
(28,897) (347,918) 66% (351,489)
0 (8,357) - 28,486
130,510 1,566,809 402% 1,519,024
$257,510 $3,851,519 163% $3,356,535
328,961 3,007,398 107% 2,857,337
$1,820,476 $20,405,405 102% $21,761,627
($3a@730) $1 1 0’S%Lpunting\ﬁnance?s?mﬁyxx\ﬂrm




NOVATO WATER

DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING JUNE 30, 2022

NON-OPERATING REVENUE

Interest:

General Funds

Retiree Medical Insurance Fund

Workers' Comp Fund

Interest Revenue-Leases

Aqueduct Energy Efficiency Proj Fund

Funds Held in County Treasury

Total Interest Revenue

Rents & Leases
Other Non-Operating Revenue
Gain/(Loss) on MV of Investments

NON-OPERATING REVENUE

NON-OPERATING EXPENSE

Bank of Marin AEEP Loan Interest Exp
STP SRF Loan Interest Expense
Debt Issuance Costs
JP Morgan/Chase AMI Loan Interest Expense
Webster Bank Loan Interest Expense
Other Non-Operating Expense
GASB68 Adjustment
NON-OPERATING EXPENSE

NET INCOME/(LOSS)

BEGINNING FUND EQUITY
NET INCOME/(LOSS)
Developer 'In-Kind' Contributions
Caltrans AEEP Capital Contribution
Connection Fees
FRC Transfer to/from Recycled Water
Prior Period Adjustment (Note 12)
ENDING FUND EQUITY

JUNE YEAR TO DATE YTD/ PRIOR YTD
2022 ACTUAL BUDGET% ACTUAL
($74,070) ($1,627) -3% $30,632

30,624 89,853 128% 86,025
(1,459) 1,153 10% 9,250
13,207 13,207 : 0

0 0 - 309

10,009 4,960 71% 12,716
($21,689) $163,964 109% $199,283
1,931 90,523 108% 74,729
13,836 67,883 131% 24,284
(362,621) (623,484) - (51,674)
($368,543) ($301,115)  -105% $246,623
$10,949 $137,863 92% $149,408
13,969 175,634 90% 196,033

0 124,000 - 0

7,969 100,581 91% 107,752
157,228 157,228 - 0
40,250 134,080  6704% 3,344

0 0 - 0
$230,365 $829,385 181% $456,537

($984,637) ($1,019,878)  (195%) $462,638

$89,023,591 $84,949,826
(984,637) (1,019,878) 462,638
(10,319) 528,743 - 994,377
77,993 90,393 - 10,733
10,000 900,380 161% 3,496,089
0 (743,438) 84% (890,072)
0 0 - 0
$88,779,791 $89,023,592_
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NOVATO RECYCLED WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING JUNE 30, 2022

OPERATING REVENUE

Recycled Water Sales
Bimonthly Service Charges
Water Loads
TOTAL OPERATING REVENUE

OPERATING EXPENSE

SOURCE OF SUPPLY

Supervision & Engineering
Purchased Water - NSD
Purchased Water - LGVSD
SOURCE OF SUPPLY
PUMPING

Maint of Structures & Grounds
Maint of Pumping Equipment
Electric Power
GASB68 Adjustment (Pension)
GASB75 Adjustment (OPEB)
PUMPING
OPERATIONS

Supervision & Engineering
Operating Expense - Operations
Potable Water Consumed
Maintenance Expense
Telemetry Equipment/Controls Maint
GASB68 Adjustment (Pension)
GASB75 Adjustment (OPEB)
OPERATIONS
WATER TREATMENT

Purification Chemicals

Maint of Purification Equipment

Electric Power

Water Quality Programs

Laboratory Direct Labor

Customer Water Quality

Lab Expense Distributed from Novato

GASB68 Adjustment (Pension)

GASB75 Adjustment (OPEB)
WATER TREATMENT

TRANSMISSION & DISTRIBUTION

Supervision & Engineering

Maps & Records

Operation of T&D System

Facilities Location

Cathodic Protection

Customer Service Expense

Storage Facilities Expense

Maint of Valves/Regulators

Backflow Prevention Program

Maint of Meters

Maint of Mains

Maint of PB Service Lines

GASB68 Adjustment (Pension)

GASB75 Adjustment (OPEB)
TRANSMISSION & DISTRIBUTION

JUNE YEAR TO DATE YTD/ PRIOR YTD
2022 ACTUAL BUDGET% ACTUAL
$252,296 $1,520,541 98% $1,592,656
9,590 121,197 104% 91,653
300 15,595 - 1,815
$262,186 $1,657,333 99% $1,686,124
$0 $0 - $1,558
$6,393 $245,216 91% $278,056
1,573 20,908 17% 29,784
$7,965 $266,124 68% $309,398
$0 $0 0% $0
0 369 12% 545
377 3,046 61% 3,737
0 0 - 209
0 0 - 34
$377 $3,414 38% $4,525
$1,279 $13,861 92% $17,164
3,442 19,714 123% 14,108
15,965 88,670 261% 181,798
6,977 18,837 111% 23,692
0 488 3% 2,759
0 0 - 5,497
0 0 - 904
$27,663 $141,571 146% $245,921
$1,231 $3,834 96% $2,595
0 2,590 16% 7,856
2,702 5,324 106% 1,950
0 1,662 - 0
0 765 1% 1,374
0 2 - 0
®6) 405 13% 784
0 0 - 765
0 0 - 126
$3,027 $14,582 42% $15,450
$93 ($290) 2% ($149)
0 0 0% 0
9 9 1% 12,500
0 812 41% 1,650
0 0 0% 0
2,936 33,797 422% 22,747
24 2,198 18% 1,699
0 0 0% 3,466
0 0 0% 0
0 0 0% 0
0 336 - 48,997
0 0 - 139
0 0 - 3,478
0 0 - 572
$3,062 $36,863 57% $95,099
14

t:\accountants\financials\stmtfyxx\finfyxx xIs8/28/2022 1:41 PM



NOVATO RECYCLED WATER
DETAIL INCOME STATEMENT

FOR THE PERIOD ENDING JUNE 30, 2022

JUNE YEAR TO DATE YTD/ PRIOR YTD
2022 ACTUAL BUDGET% ACTUAL
CONSUMER ACCOUNTING
Distributed from Novato (0.2%) $120 $1,579 79% $1,600
CONSUMER ACCOUNTING $120 $1,579 79% $1,600
GENERAL AND ADMINISTRATIVE
Legal Fees $0 $0 0% $1,103
Consulting Services/Studies 0 18,944 379% 0
Distributed from Novato (2.4%) 7,947 90,432 164% 59,751
GASB68 Adjustment 828 9,988 111% 11,063
GENERAL & ADMINISTRATIVE $8,775 $119,364 171% $71,917
Depreciation (Note 5) 64,263 768,645 99% 786,073
TOTAL OPERATING EXPENSE $116,150 $1,352,141 93% $1,529,983
OPERATING INCOMEI/(LOSS) $146,036 $305,192 137% $156,141
NON-OPERATING REVENUE
Interest:
General Funds $20,179 $29,688 99% $10,091
RWF Replacement Fund (4,035) 14,271 $0 32,788
Self-Insured Workers' Comp Fund (20) 24 - 149
StoneTree RWF Loan 916 11,177~ 102% 11,551
Total Interest Revenue $17,040 $55,159 68% $54,579
Other Non-Operating Revenue 0 0 - 0
NON-OPERATING REVENUE $17,040 $55,159 68% $54,579
NON-OPERATING EXPENSE
RWF SRF Loan Interest Expense $2,914 $36,259 101% $41,816
Expansion SRF Loan Interest Expense 16,942 207,650 97% 220,689
Capital Contribution Expense-NSD&LGVSD 0 0 0% 0
NON-OPERATING EXPENSE $19,856 $243,909 32% $262,505
NET INCOME/(LOSS) $143,220 $116,443 (26%) ($51,785)
BEGINNING FUND EQUITY $23,632,803 $22,794,516
NET INCOME/(LOSS) 143,220 116,443 (51,785)
Developer 'In-Kind' Contributions 0 0 - 0
State Prop 50 Grant 0 0o - 0
IRWMP Prop 84 Grant 0 0 - 0
Water Smart Grant 0 0 - 0
Federal ARRA Grant 0 0 - 0
FRC Transfer to/from Novato 0 743,438 84% 890,072
RW Central Area Expansion Grant 0 146,633.71 - 0
ENDING FUND EQUITY $24,639,318 _$23632,803
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING JUNE 30, 2022

JUNE YEAR TO DATE YTD/ PRIOR YTD
2022 ACTUAL BUDGET% ACTUAL
OPERATING REVENUE
Water Sales $53,591 $701,669 88% $818,603
Bill Adjustments (1,464) (29,181) - (41,129)
Bimonthly Service Charges 19,179 233,367 111% 197,372
Account Turn-on Charges 0 0 0% 0
New Account Charges 25 105 11% 140
Returned Check Charges 0 0 - 18
Backflow Service Charges 1,257 7,653 151% 6,968
TOTAL OPERATING REVENUE $72,588 $913,513 90% $981,971
OPERATING EXPENSE
SOURCE OF SUPPLY
Supervision & Engineering $343 $3,574 - $5,530
Operating Expense 42 1,593 20% 8,005
Maint of Structures 0 16,155 162% 6,943
Water Quality Surveillance 0 0 0% 484
Purchased Water - MMWD 0 15,279 - 2,432
GASB68 Adjustment 0 0 0% 1,391
GASB75 Adjustment (OPEB) 0 0 - 229
SOURCE OF SUPPLY $385 $36,601 131% $25,014
PUMPING
Maint of Structures and Grounds $467 $14,695 147% $10,003
Maint of Pumping Equip 132 5,169 43% 32,599
Electric Power 3,619 40,431 90% 42,924
GASB68 Adjustment (Pension) 0 0 0% 2,157
GASB75 Adjustment (OPEB) 0 0 - 354
PUMPING $4,217 $60,285 79% $88,038

OPERATIONS
Supervision & Engineering $2,229 $22,901 92% $25,508
Operating Expense 1,708 20,974 84% 25,142
Maintenance Expense 0 1,076 - 1,832
Maint of Telemetry Equipment 793 7,165 45% 16,104
Leased Lines 396 4,176 84% 4,190
GASB68 Adjustment (Pension) 0 0 0% 5,497
GASB75 Adjustment (OPEB) 0 0 - 904

OPERATIONS $5,127 $56,291 71% $79,176
WATER TREATMENT
Supervision & Engineering $1,345 $16,956 188% $21,333
Operating Expense 1,725 38,345 137% 61,012
Purification Chemicals 345 2,281 46% 2,372
Maint of Structures & Grounds 0 6,794 679% 3,006
Maint of Purification Equipment 0 10,212 102% 24,932
Electric Power 1,982 20,038 83% 22,618
Laboratory Direct Labor 5,051 58,920 131% 47,778
Laboratory Services 400 7,644 109% 10,769
Water Quality Supervision 1,943 10,269 205% 25719
Customer Water Quality 692 16,263 163% 16,192
Lab Expense Distributed from Novato 2,258 31,164 148% 27,259
GASB68 Adjustment (Pension) 0 0 - 18,785
GASB75 Adjustment (OPEB) 0 0 - 3,089

WATER TREATMENT $15,740 $218,888 133% $284,865
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WEST MARIN WATER
DETAIL INCOME STATEMENT
FOR THE PERIOD ENDING JUNE 30, 2022

JUNE YEAR TO DATE YTD/ PRIOR YTD
2022 ACTUAL BUDGET% ACTUAL
TRANSMISSION & DISTRIBUTION
Supervision & Engineering $1,423 $12,563 74% $3,452
Operating Expense 68 68 - 0
Facilities Location - USA 0 5,787 32% 11,004
Customer Service Expense 485 8,