












 

Draft NMWD Minutes 2 of 4 February 17, 2026 

OPEN TIME  1 

President Eichstaedt asked if anyone in the audience wished to bring up an item not on the 2 

agenda. A member of the audience spoke, Paul Deuter, with the Marin Coalition for Water 3 

Solutions, and said he was attending the meeting to just observe and listen. President Eichstaedt 4 

thanked him for attending. 5 

STAFF AND DIRECTOR’S REPORTS 6 

  Director Joly asked about the rainfall reporting on the District’s website and that it didn’t 7 

seem accurate. Mr. Williams said that we are working on the issue.  8 

 Director Petterle reported that he attended the Russian River Public Policy Facilitating 9 

Committee concerning Sonoma Water’s Biological Opinion. The meeting was held on January 21. 10 

He noted that in the past, attendance was around 60-70 people, but for this meeting there were 11 

approximately 30 attendees, approximately 17 of them were presenters.  12 

 President Eichstaedt mentioned the ACWA meeting that he attended with Mr. Williams. 13 

CONSENT CALENDAR 14 

 Director Petterle requested that the two consent items be addressed separately. 15 

 On the motion of Director Joly, seconded by Director Fraites, the Board approved the 16 

consent item 5 by the following vote: 17 

 AYES: Director(s) Baker, Eichstaedt, Fraites, Joly, and Petterle 18 

 NOES: None  19 

 ABSENT: None 20 

 ABSTAIN: None 21 

 Approve January 27, 2026 Board Special Meeting minutes. 22 

 On the motion of Director Joly, seconded by Director Baker, the Board approved the consent 23 

item 6 by the following vote: 24 

 AYES: Director(s) Baker, Eichstaedt, Fraites, and Joly 25 

 NOES: None  26 

 ABSENT: None 27 

 ABSTAIN: Director Petterle 28 

 Approve February 3, 2026 Board Regular Meeting minutes. 29 

INFORMATION ITEMS 30 

FY 2025-26 MID-YEAR PROGRESS REPORT – WATER CONSERVATION AND PUBLIC 31 

COMMUNICATION 32 

  Ryan Grisso gave a presentation on the FY 2025-26 Mid-Year Progress Report for Water 33 

Conservation and Public Communication. Director Joly commented that it was good to have added 34 

information on Marin Water’s ARC project on our website with a link that takes the reader to MW’s 35 
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website for more information. President Eichstaedt thanked Ryan and said that he appreciates the 1 

work Ryan does on water conservation.  2 

FY 26-27 BUDGET REVIEW AND RATE HEARING SCHEDULE 3 

 Julie Blue gave an overview of the FY 26-27 Budget Review and Rate Hearing Schedule. 4 

She noted that there are no Prop. 218 hearings required for Novato and West Marin this year, but 5 

there will be one for Oceana Marin. Director Petterle mentioned that we had put the hearing 6 

schedule in the Marin IJ last year. Ms. Blue said we could include it in the Waterline newsletter.  7 

FY 25-26 2ND QUARTER FINANCIAL STATEMENT 8 

 Julie Blue gave an overview of this item. There was some discussion. President Eichstaedt 9 

thanked Ms. Blue.  10 

WAC/TAC MEETING AGENDA – FEBRUARY 9, 2026 11 

 Mr. Williams gave a brief overview of Item #7, Water Supply Conditions and Temporary 12 

Urgency Change Order; Item #9, TAC Finance Subcommittee – FY2025-26 Draft SCWA Water 13 

Transmission System Budget (TAC); and #13 Integrated Regional Water Management Plan(s) 14 

Update.  15 

NBWA MEETING AGENDA – FEBRUARY 6, 2026 16 

 Director Fraites reported on the February 6th NBWA meeting, in which the topic was the 17 

Sonoma Ecology Center’s Upper Sonoma Creek Restoration Vision.  18 

NEWS AND MISCELLANEOUS REPORTS  19 

  The Board received the following miscellaneous items: Disbursements – Dated February 5 20 

and 12, 2026, Monthly Progress Report, Auditor-Controller’s Monthly Report of Investments for 21 

December 2025, Notice of Preparation of the 2026 Urban Water Management Plan and Water 22 

Shortage Contingency Plan, Sonoma-Marin Saving Water Partnership Annual Report – FY24/25, 23 

AWWA Priorities for 2nd Session of the 119th Congress Letter, ACWA Update on Priority Issues – 24 

February 2026, NOAA Seasonal Drought Outlook – January 31, 2026, and NMWD Web and Social 25 

Media Report – January 2026. Director Joly had a question about one of the disbursements that 26 

was clarified by staff. 27 

 The Board also received the NMWD Web and Social Media Report – January 2026. 28 

 The Board also received the following news articles: June ballot will be packed with Marin 29 

County races, Marin IJ – Land deal made for pipeline project, and Sacramento Bee – Bay-Delta 30 

water plan divides tribes, farmers and regulators. 31 

32 
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ADJOURNMENT 1 

 President Eichstaedt adjourned the meeting at 5:36 p.m. 2 

Submitted by 3 
 4 
 5 
 6 

Eileen Mulliner 7 
District Secretary 8 

 9 
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FY2025/26 Mid-Year Progress Report – Engineering Department  
March 3, 2026 
Page 5 of 5 
 
 
budgeted labor hours vs. actual labor hours worked by the department during the first half of the 

fiscal year is provided in Table 3 below: 

Table 3 – Engineering Department Labor Distribution 

Work Classification Q1 & Q2 
Budget (hrs) 

Q1 & Q2 
Budget (%) 

Q1 & Q2 
Actual (hrs) 

Q1 & Q2 
Actual (%) 

General Engineering 2,975 37 3,264 40 

CIP Projects 3,330 42 2,949 36 

Developer Projects 1,510 19 1,507 19 

Special Studies 178 2 420 5 

Total 7,933 100 8,140 100 

Timesheet records indicate that 40% of the Department’s staff time was spent working 

on general engineering tasks, while time spent working on CIP and Developer Projects represent 

36% and 19% of the Department’s annual hours respectively. Due to significant special studies 

in the current work plan, staff spent a total of 5% working on the Novato System Master Plan 

update and other studies which is higher than in previous years. 

Despite over 16,000 hours of in-house staff resources annually, the Department 

continues to rely on outside consultants for assistance with various CIP projects and special 

studies. Of the total CIP expenditure of $2,650,351 over the first half of the fiscal year, 

approximately $61,704 of that was consultant expenses (2% of total, compared to 15% through 

the first half of last FY). Approximately $182,842 in consultant expenses were used to assist with 

special studies over the same period. 

 
ATTACHMENTS:    

1. CIP Budget Status Report – FY25/26 through December 31, 2025 
2. Developer Project Budget Status Report – FY 25/26 through December 31, 2025 













JOB ENGINEERING ESTIMATE/ COST THRU FYTD TOTAL

NUMBER JOB NAME ADVANCE AGREEMENT JUNE 2025 TOTAL COST

NOVATO
1-2849-00777 SAN MARIN 30,000 - 19,206 911 20,117
1-2855-00IGNACIO FAC POTABLE WATER IMPR 0 82,215 25,243 100,097 125,340
1-2860-00HABITAT REDWOOD BLVD 15,000 - 13,593 0 13,593
1-2868-00BAHIA RIVERVIEW 5,355 1,340,649 11,7190 11,719
1-2869-00LANDING COURT 26,700 - 18,339 ΡΟΥΥ 23,727
1-2870-00VALLEY OAKS BY TRI POINTE HOME2,500 - ΠΝΦΟ Μ 4,193
1-2873-00SHEEDY LAND DIVISION 5,250 - 6,224 0 6,224
1-2880-00PARSONAGE LIVING QUARTERS-PRE6,500 - 122 0 122
1-2882-001595 GRANT AVE - FIRE SVC 11,750 72,59710,926 2,243 13,169
1-2885-00GATEWAY COMMONS-CR CONNECT 15,000 - 2,462 1,909 4,372
1-2888-00JACK IN THE BOX FIRE SERVICE 5,610 45,895 0 16,083 16,083
1-2889-00MARIN COUNTRY CLUB 6,630 - 0 8,652 8,652
1-2890-00106 GALLI DRIVE-NEW FIRE SVS11,750 46,755 0 6,582 6,582

TOTAL NOVATO$142,045 $112,028 $141,864 $253,892

WEST MARIN
2-2877-0017 CYPRESS RD-FIRE HYDRANT 4,000 163,679 98,610 6,505 105,115
2-2881-00CUI FAMILY LAND SUBDIVISION-PR20,000 - 5,743 2,690 8,433
2-2884-0011401 ST. RT. 1 PR STA 11,750 164,204 5,623 6,802 12,425
2-2886-00PT.REYES CGHS REDVP PRJ 19,350 - 5,001 7,204 12,205
2-2891-00CLAM 6TH AND B 13,350 95,8470 5,443 5,443

TOTAL WEST MARIN$68,450 $114,977 $28,644 $143,621

NORTH MARIN WATER DISTRICT
DEVELOPER PROJECTS

PERIOD ENDING DECEMBER 31, 2025

ATTACHMENT 2
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Seq Pavable To For Amount

5

6

7

8

9

California Water Service

Caltest Analytical Laboratory

Canyon Rock Co., lnc.

Diesel Direct West

Ferguson Watenrvorks

11

Fisher Scientific

Home Depot Credit Services

Lincoln Life Employer Serv

McLellan Co, WK

12

13

14 Metrohm USA, lnc.

ODP Business Solutions, LLC

Scott Technology Group

18

Soiland Co., lnc.

Sonoma County Water Agency

SPG Solar Facility Xll, LLC19

20 Thomas Scientific

21 Underground Republic Water
Works, lnc.

22 USA BlueBook

23 VWR lnternational LLC

February Water Service (OM)

Lab Testing

Sand (34 yds)

Diesel (300 gal) & Gasoline (882 gal)

Hydrants (2) ($s,t02), Nipples (55) ($723) &
Couplings (30) ($1,326)

pH Buffer & Pipettes (Lab)

Toilet Seat & Socket Set ($233)

Deferred Compensation PPE 2115126

Miscellaneous Paving ($1 1 ,701) & Concrete
Services ($2,802)

Preventative Maintenance Parts for Lab
($1,373), 'O'Rings (1) & Washers (4)

Miscellaneous Office Supplies

February Monthly Maintenance on Engineering
& Admin Copiers & Overage Charge

Rock (22 yds)

January Contract Water

January Energy Delivered Under Solar Services
Agreement

Agar ($204), Mediums (2) ($324) & Tryptic Soy
Broth (Lab)

8" SwivelJoint Flanges (3) ($5,SZZ; & Spools
(13) ($35,183) (WM Lagunitas Pipeline Project)

Potassium Hydroxide Standard & Buffer
Solution (Lab)

Acetone, Flasks (4), Electrode Arm ($1OZ;,

Wide Mouth Bottles (250) ($405) & Phosphorus
Buffer (Lab)

40.45

125.30

2,423.01

5,346.45

7,150.57

74.16

277.49

7,092.35

14,503.22

1,463.28

396.54

652.94

792.38

555,319.17

8,263.50

626.56

40,754.62

133.58

679.81

10

15

16

17

*Prepaid Page 2 of 3 Disbursements - Dated February 26,2026



Seq Pavab To For Amount

24 Water Works Engineers Prog Pymt#8: Emergency Response Plan
Update (Balance Remaining on Contract
$41,660)

Muffler (O. M. Generator)

Emergency Supplies to Repair Landslide @
Cherry Hill Pump Station

25

26

West Coast Energy Systems

White Cap L.P.

770.45

1,896.16

940.91
TOTAL DISBURSEMENTS _$1,0?4,5?7p.2

The foregoing payroll and accounts payable vouchers totaling $1,074,527.92 are hereby approved and
authorized for payment.

oa
r-Controller Date

2/
General er

*Prepaid Page 3 of 3 Disbursements - Dated February 26,2026



DISBURSEMENTS - DATED FEBRUARY 19,2026

Date Prepared2117126

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seo Pava To For Amount

2

3

4

5

ACC Environmental consultants Prog Pymt#S: Final Payment - Update to Risk
Management Program for STP

Adapt Certification Services lnc. Fume Hood Calibration & Certification (Lab)

Retiree Exp Reimb (Feb Health lns)

Backflow Distributors Bolts (4) ($111) & Nuts (4) for Gate Vatves

Bank of Marin Bank of Marin Loan (Pymt# 172 ot 240)
Aqueduct Energy Efficiency Project

6 Bay Alarm Company Quarterly Fire Alarm Monitoring Fee (311126-
5131126) (999 Rush Creek Place)

Jennifer Bowman Refund Excess Advance Over Actual Job Cost

Retiree Exp Reimb (Feb Health lns)

CDW-Government, lnc. Rail Clip for Modem & Router for Valve Pit &
Tank Sites ($5SS;

Retiree Exp Reimb (Feb Health lns)

11 Chase Chase Loan Payment - AMI Project (Pymt# 16
of 30)

12 Retiree Exp Reimb (Feb Health lns)

13 Cinquini & Passarino lnc. Prog Pymt#8: San Mateo Tank Transmission
Project (Balance Remaining on as Needed
Contract $37,947)

14 CJ Brown & Company, CPAs January Progress Billing Financial Statement
Audit FY24l25 (Balance Remaining on Contract
$7,090)

15 Consolidated CM Prog Pymt#56: Construction Management for
Admin & Lab Upgrade Project (Balance
Remaining on Contract $15,859)

$3,343.39

625.00

1,667.94

151.91

46,066.67

539.07

3,579.69

650.36

580.1 6

674.31

341,113.25

674.31

423.00

750.00

1,827.00

7

B

9

10

*Prepaid Page 1 of 4 Disbursements - Dated February 19,2026



Seo Pavable To For Amount

16

17

18

19

21

20

22

Colleen Cornell

CSWStuber-Stroeh Engi neeri ng

Cummings Trucking

L. Edminster

Enterprise FM Trust

Ferguson Watenryorks

Grainger

23 Grisso, Ryan

ldexx Distribution, lnc.

lnfoSend, lnc.

Leete Generators

Lemos, James

31

Wesley, Liang

Marin Sanitary Service

Refund Excess Advance Over Actual Job Cost 4,572.14

Prog Pymt#9: San Mateo Tank Transmission
Project (Balance Remaining on as Needed
Contract $23,610) 6,470.50

2,450.00

142.11

Rock (85 yds) & Sand (51 yds) Deliveries

Refund Excess Advance Over Actual Job Cost

Monthly Leases for Nissan Rogue (2), Nissan
Frontier, F-150's (6), F-250's (4), Ford Rangers
(6), Chevy Bolts (2) & Nissan Leaf 1 1,696.07

5/8" Meter Registers (50) 12,044.81

Thread Sealant Tape (20) ($2tS;, Plumbing
Supplies ($535), Battery Charger & Cables
($229), Water Hose (50') ($1227, Adjustable
Wrenches (2) ($230), Elbows (4) ($136),
Bumper Stops (2) ($199), Full Body Harness
($1e01 & Miscellaneous Tools & Supplies 2,831.89

24

25

26

27

28

29

Exp Reimb: Mileage, Bridge Toll & Parking for
Landscape Trade Show on215126

QT Comparator (Lab)

January Fee for Processing Water Bills
($1,485), Postage ($4,ASS; & Monthly Support
Fee ($1 ,151)

Retiree Exp Reimb (Feb Health lns)

300 kw Generator (999 Rush Creek Place)
(Pymt 2 ot 3)

Retiree Exp Reimb (Feb Health lns)

Exp Reimb: Lodging While Attending D3 Exam
Review Class (12110-12111/25) ($191) & Exam
Application Fee ($100)

Refund Over Payment on Closed Account

Shredding Services (1 Container) (Lab)

95.38

57.27

7,474.94

674.31

28,793.52

1,667.84

290.74

448.43

90.00

30
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Seo Pavable To For Amount

33

34

35

36

37

38

32 Marin County

Metrohm USA, lnc.

New Pig Corporation

Peterson Trucks

NMWD Petty Cash

Recology Sonoma Marin

Red Wing Business Advantage

Redwood Health Services, lnc.

Sylvester, Rebecca

USA BlueBook

Veolia Water Technologies

VertexOne Software LLC

Waste Management

Webster Bank

Encroachment Permit (100 6th St-Pt. Reyes
Station)

Preventative Maintenance Parts for Lab

Storm Drain Filters (4) ($gee) & Oil Drip Pan
($20s1 (srP)

lnstallation for 300 kw Generator (999 Rush
Creek Place)

Electrical Switch Repair ('15 lnt'l 4400-$2,270) &
HVAC Blower Motor ('02 lnt'l-$150)

Safety Meeting Snacks, Online Training
Registration Fee, Retirement Gift, Police Report
& Party Supplies

January Waste Removal (Yard & STP)

Safety Boots (Kane & Rhodas)

December 2025 RHS Dental Claims & February
2026 Fees Expense

Retiree Exp Reimb (Feb Health lns)

Retiree Exp Reimb (Feb Health lns)

Exp Reimb: Food for BOD Master Plan
Workshop on 1127126

Tank Mixing Eductors (3) ($250) & Turbidity
Standard ($386) (STP)

Sand Recirculation Part (STP)

January Service Fee

Waste Disposal

Webster Bank Loan lnterest (Pymt #8 of 40)

Orkin Commercial Services Monthly Pest Control Services

O'Rourke Electric lnc.

736.20

509.35

593.14

144.00

18,748.72

2,419.13

179.05

1,456.46

450.39

6,993.1 1

674.31

1,667.84

152.45

635.75

3,207.35

52.13

253.47

1,074,365.66

39

40

41

42

43

44

45

46

47

48

49

*Prepaid Page 3 of 4 Disbursements - Dated February 19,2026



Seo Pavable To For Amount

50 zoRo Magnetic Levels (4), Level Switches (3) ($176),
LabelTape (2), Wood Screws (28), 3" Core Bit
($1+t), Steel Pallet ($3001 & Card Reader
Covers (2) ($164)

TOTAL DISBURSEMENTS

z/n/uz t

904.90
$1,596,609.32

The foregoing payroll and accounts payable vouchers totaling $1,596,609 .32 are hereby approved and
authorized for payment.

oa
itor-Controller Date

Generaykdnaget

*Prepaid Page 4 of 4 Disbursements - Dated February 19,2026



MEMORANDUM 

To: Board of Directors March 3, 2026 

From: Julie Blue, Auditor-Controller 
Nancy Williamson, Accounting Supervisor 

Subj: Auditor-Controller's Monthly Report of Investments for January 2026 
t:\ac\word\invest\26\investment report 0126.doc 

RECOMMENDED ACTION: Information 

FINANCIAL IMPACT:  None 

At month end the District’s Investment Portfolio had an amortized cost value (i.e., cash 

balance) of $21,467,550 and a market value of $21,496,686. During January the cash balance 

decreased by $728,964. The market value of securities held decreased $726,280 during the month. 

The total unrestricted cash balance at month end was $476,333, 72% of the Target Reserves are 

funded and 102% of the Minimum Reserves are funded.  

 At January 31, 2026, 62% of the District’s Portfolio was invested in California’s Local Agency 

Investment Fund (LAIF), 28% in Time Certificates of Deposit, 5% in the Marin County Treasury, and 

5% retained locally for operating purposes. The weighted average maturity of the portfolio was 

93 days, compared to 90 days at the end of December. The LAIF interest rate for the month was 

3.93%, compared to 4.01% the previous month. The weighted average Portfolio rate was 3.68%, 

compared to 3.67% for the prior month. 

Investment Transactions for the month of January are listed below:  

1/15/2026 CA State Treasurer LAIF $147,719 10-12/25 Quarterly LAIF interest credit
1/20/2026 Farmers Insurance Group US Bank Investment Account $249,000 CD Maturity
1/21/2026 US Bank Investment Account Morgan Stanley Privat Gk Natl $245,000 Purchase 3.7% TCD due 1/21/28 - Semi-Annual Pay
1/21/2026 LAIF US Bank $500,000 Trsf from LAIF account

ATTACHMENTS: 
1. Monthly Report of Investments – January 2026





“Conservation as a Way of Life” Compliance Summary:
North Marin Water District (ORG ID 1748)

Report prepared by State Water Resources Control Board staff on February 23, 2026
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1 Executive Summary

The “Making Conservation a California Way of Life” regulation establishes unique efficiency goals for each
urban retail water supplier in California and provides those suppliers flexibility to implement locally ap-
propriate solutions. The regulation seeks to cultivate long-term practices that help communities adapt to
California’s ongoing water challenges.

The regulation requires suppliers to:

• Annually calculate urban water use objectives for a subset of urban water uses: residential indoor
water use, residential outdoor water use, real water loss, and commercial, industrial, and institutional
(CII) landscapes with dedicated irrigation meters (DIMs)

• Carry out performance measures for CII water use
• Annually report to the State Water Board

This report summarizes the supplier’s compliance with annual reporting requirements under the “Making
Conservation a California Way of Life” regulation for the state fiscal year 2024-2025. This report was due
on January 1, 2026.

1.1 Key Highlights from the Report

The following points are a summary of Sections 3 through 7.

• The report was submitted on time, on December 22, 2025.
• The supplier has met its calculated objective for fiscal year 2024-2025.1
• The supplier has no approved variances or temporary provisions for fiscal year 2024-2025.
• The report contains 0 data quality flags.

1.2 Objectives Calculated with Future Standards

The water use objectives will become progressively smaller as standards change through 2040. The following
table compares the current water use objective and reported water use (shown in million gallons) to future
efficiency requirements; the full summary can be found in Section 8. While this table does not capture how
future water use objectives will be influenced by changes in local climatology, service area population, square
footage of irrigated landscapes, and other data that will factor into future water use efficiency objectives, it
is provided as a tool for local planning purposes.

Year FY 24-25 Use (MG) Calculated/Projected Objective (MG) Current use lower than objective?
Current 2,187.1 2,667.5 Yes
FY25-26 2,187.1 2,667.5 Yes
FY30-31 2,187.1 2,667.5 Yes
FY35-36 2,187.1 2,549.6 Yes
FY40-41 2,187.1 2,405.7 Yes

Table 1: Simplified version of Table 6. Objectives calculated using the values and standards specified in
Table 5 (with the exception of CII DIMs due to lack of data). See Section 8 for more information on the
calculations and assumptions made.

1The State Water Board will begin formally assessing compliance with the objective for the report due on January 1, 2027.
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2 Introduction

The “Making Conservation a California Way of Life” regulation went into effect on January 1, 2025. Pursuant
to the regulation, urban retail water suppliers are annually required to submit a reporting form to the
State Water Resources Control Board (State Water Board) by January 1 of each year. This document is
intended to provide the supplier with a high-level summary of its compliance with reporting requirements
for the state fiscal year 2024-2025, as well as some supplemental information that may help to inform future
decision-making. Sections 3 through 7 summarize the information that the supplier provided on the required
reporting form, as well as data quality issues identified by State Water Board staff. Section 8 calculates what
the objective for fiscal year 2024-2025 would look like if future water use efficiency standards were applied.

Note: This is the second year that water use and water use objectives were required to be reported and
calculated pursuant to the State Water Board’s regulation, and State Water Board staff are identifying
errors in the submitted data and reporting form as review is ongoing; these errors may impact the values
shown throughout this report. Staff are taking steps to identify the more common errors so that they are
corrected by suppliers and are resolved by the time water use objective compliance is assessed (i.e., for
reports submitted January 1, 2027).

This report was generated by the State Water Board on February 23, 2026.

3 Report Submittal Date

The fiscal year 2024-2025 report was due on January 1, 2026. The version reviewed by the State Water
Board was submitted on December 22, 2025.

4 Comparing the Objective to Reported Water Use

The supplier has met its calculated objective for fiscal year 2024-2025.

The final urban water use objective and corresponding reported water use, as calculated in the reporting
workbook, is summarized in Table 2 in both million gallons (MG) and acre-feet (AF). Please note that
compliance with the objective will first be formally assessed for the fiscal year 2025-2026, based on the
report due January 1, 2027.

Quantity Value (MG) Value (AF)
Objective 2,667.5 8,186.4
Actual Water Use 2,187.1 6,711.9

Table 2: Objective and reported water use for fiscal year 2024-2025

As of the report due January 1, 2026, the SBx7-7 backstop volumes for process and recycled water are no
longer equivalent to the values reported in the 2020 Urban Water Management Plan. Instead, they are based
on values calculated in the SBx7-7 Backstop section of the reporting form. If the supplier had previously
reported process and/or recycled water in the 2020 urban water management plan and did not include it
in this year’s report, this may lower the volume of the SBx7-7 backstop relative to that shown in the fiscal
year 2023-2024 report, and result in a lower objective volume. Please refer questions about these changes to
State Water Board staff at waterconservation@waterboards.ca.gov.

If you have any questions about how the objective was calculated, please refer to Appendix A.

3
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5 Summary of Data Quality Flags for Objective Calculations

Table 3 summarizes objective data-related issues as identified by State Water Board staff.

Section Data Checked Reporting Issues Flagged
Objective Calculated Final Volume None
Objective Intermediate Calculations None
Residential Indoor Calculated Volume None
Residential Indoor Required Cells Left Blank None
Residential Outdoor Calculated Volume None
Residential Outdoor LAM Data None
Residential Outdoor Required Cells Left Blank None
Bonus Incentive Calculated Volume None
Water Loss Budget Calculated Volume None
Water Loss Budget Service Connections/ Length of Mains None
Actual Water Use Calculated Volume None
Actual Water Use Missing/ Zero Potable Deliveries None
Actual Water Use Required Cells Left Blank None
Real Water Loss Reported Volume None
Real Water Loss Reporting Method None
SBx7-7 Backstop Required Cells Left Blank None

Table 3: Data quality flags for the objective-related data

6 Summary of Data Quality Flags for Variance Calculations

As of the fiscal year 2024-2025 reporting period, variances and temporary provisions are reviewed by State
Water Board staff; approved variances and temporary provisions are prefilled into the report. This has
removed the need for variance data quality flags.

The supplier has no approved variances or temporary provisions for fiscal year 2024-2025.

7 CII Performance Measures

Table 4 summarizes Commercial, Institutional, and Industrial (CII) Performance Measures data-related
issues as identified by State Water Board staff. The table summarizes flags for the CII Classification,
Dedicated Irrigation Meters (DIMs) and In-Lieu Technologies, and Best Management Practices (BMPs)
sections in the reporting form.

Section Data Checked Reporting Issues Flagged
CII Classification (972) Required Cells Left Blank None
CII Classification (972) Number of Service Connections None
DIMs and In-Lieu Tech
(973)

Large Landscapes Identification
Method

None

DIMs and In-Lieu Tech
(973)

Required Cells Left Blank None

BMPs (974) CII BMP Identification Method None
974(c)(1) Required Cells Left Blank None

Table 4: Data quality flags for the CII BMP sections

4



8 Objectives Calculated with Future Standards

The current and future standards for the urban water use objective calculations are summarized in Table 5.

Year Residential Indoor Residential Outdoor CII DIMs Water Loss Budget
FY23-24 55 GPCD 0.8 LEF Volume as Reported Reported or Budget
FY25-26 47 GPCD 0.8 LEF Volume as Reported Reported or Budget
FY30-31 42 GPCD 0.8 LEF 0.8 LEF (starts July 1, 2028) Budget (starts July 1, 2027)
FY35-36 42 GPCD 0.63 LEF 0.63 LEF Budget
FY40-41 42 GPCD 0.55 LEF 0.45 LEF Budget

Table 5: Summary of the standards that inform objective calculations

Using the standards in Table 5 and the calculation steps explained in Appendix A, as well as the data
provided in the fiscal year 2024-2025 report, State Water Board staff generated objective volume estimates
as shown in Table 6.

Please note that these values do not represent the final calculated budgets for the corresponding years; they
are intended to show what an objective for the fiscal year 2024-2025 would look like if future standards,
rather than the standards in effect at the time, were applied to the reported data. Compliance with the
regulation is a long-term process, but programs or actions implemented to reduce service area demand may
also take time to implement and produce intended outcomes. State Water Board staff have provided these
numbers as a starting point for considerations of which actions, if any, may need to be taken.

The budget associated with irrigable-not-irrigated landscapes (INI) is conditionally included or not included
in the budget as noted in the “INI Included?” column of the table (see item 6 in the list of assumptions
below for details). Future water use objectives will be influenced by changes in local climatology, service
area population, and square footage of irrigated landscapes, as well as other data points that are not yet
available, such as the square footage of CII landscapes with DIMs.

Please note that issues with missing or incorrect data from the fiscal year 2024-2025 report may also affect
these values.

Year INI Included? Capped? Objective (MG) Objective (AF) FY 24-25 use lower than objective?
Current No Yes 2,667.5 8,186.4 Yes
FY25-26 No Yes 2,667.5 8,186.4 Yes
FY30-31 No Yes 2,667.5 8,186.4 Yes
FY35-36 No No 2,549.6 7,824.3 Yes
FY40-41 No No 2,405.7 7,383.0 Yes

Table 6: Objectives calculated using the values and standards specified in Table 5 (with the exception of CII
DIMs due to lack of data; see point 3 below)

These values were generated using the following assumptions:

1. For all years, reported quantities such as population, irrigated residential landscapes, and excluded
demands remained constant.

2. For all years, the volume of requested variances (with the exception of the seasonal population variance,
if applicable) remained the same as the volumes requested in this year’s submitted report.

3. For all years, the CII with DIMs budget was assumed to be equivalent to the reported actual water
use for CII with DIMs, since the landscape area data is not yet available. Variances for CII with DIMs
are therefore assumed to be 0.

4. The water loss budget prior to FY2030-2031 was equivalent to the value selected by the reporter in
this year’s submitted report. The water loss budget for FY2030-2031 onwards was set as either (A)
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the water loss budget calculated using the standards; or (B) the reported water loss, if one or more
necessary components for the water loss budget calculation were missing.

5. The volume of the bonus incentive, if applicable, was capped according to the reported method and
calculated objective for the corresponding year.

6. The 20% INI was included if actual water use exceeded the pre-“capped” objective for the corresponding
year.

7. Before 2040, if the “no backsliding” provision was applicable and the supplier was part of a regional
alliance that met its regional target, the pre-“capped” objective was used in place of the “capped”
objective.

6



A Steps to Calculate Objective

Table 7 summarizes the initial budget components as determined within the submitted workbook, in both
million gallons (MG) and acre-feet (AF).

Budget Component Equation Symbol Budget Value (MG) Budget Value (AF)
Residential Indoor RIB 1,149.0 3,526.1
Residential Indoor Variances and Provisions RIV 0.0 0.0
Residential Outdoor ROB 1,492.2 4,579.4
Residential Outdoor Variances and Provisions ROV 0.0 0.0
CII with DIMs DIMB 372.7 1,143.9
Real Water Loss RWLB 36.5 112.0
Bonus Incentive BI 0.0 0.0
Sum (before INI) OBJ 3,050.4 9,361.4

Table 7: Individual budgets within the objective for fiscal year 2024-2025

The following section describes the step-by-step calculations that produced the final objective for fiscal year
2024-2025. All calculations are shown in million gallons.

1. The initial water use objective (not including INI, the bonus incentive, or the “no backsliding” provision)
was calculated as follows:

Objinit = RIB + RIV + ROB + ROv + DIMB + RWLB

OBJinit = 1, 149.0 + 0.0 + 1, 492.2 + 0.0 + 372.7 + 36.5

OBJinit = 3, 050.4 Million Gallons

2. The bonus incentive was reported as 0 or not calculated. Therefore,

OBJ = OBJinit

OBJ = 3, 050.4 Million Gallons

If you think the bonus incentive should be greater than 0, please review the values that were entered in the
“Bonus Incentive” tab of the reporting form.

3. The calculated objective was greater than actual water use for FY 2024-2025, so the 20% INI buffer was
not added to the objective.

Volume Equation Symbol Value (MG) Value (AF)
Objective without INI OBJ 3,050.4 9,361.4
Actual Water Use AWU 2,187.1 6,711.9
20 pct INI Volume (if applicable) ROINI 132.8 407.6
Excluded Demands EXCL 461.9 1,417.6

Table 8: Summary of volumes used in steps 3 and 4 to compare to the SBx7-7 target volume

OBJADJ = OBJ

OBJADJ = 3, 050.4 Million Gallons

4. The “no backsliding” provision was assessed.
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SBx7-7 Component Equation Symbol Value (MG) Value (AF)
SBx7-7 Target Volume SBXV 3,129.5 9,604.0
Process Water PW 0.0 0.0
Indirect Recycled IR 0.0 0.0
Total No Backsliding Volume SBXT OT 3,129.5 9,604.0

Table 9: Summary of supplier’s individual SBX7-7 target volume, plus any additional demands excluded
from the original target

The sum of the objective plus excluded demands (OE) is as follows:

OE = OBJADJ + EXCL

OE = 3, 050.4 + 461.9

OE = 3, 512.4 Million Gallons

OE was greater than the no backsliding volume, SBXT OT . Therefore, the “no backsliding” provision applies.

OBJF INAL = SBXT OT − EXCL

OBJF INAL = 3, 129.5 − 461.9

OBJF INAL = 2, 667.5 Million Gallons
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