














 

Draft NMWD Minutes 2 of 3 March 3, 2026 

the meeting. Mr. Williams noted that at staff level there has been quite a bit of coordination with the 1 

City.  2 

 Eileen Mulliner informed the Board that an Emergency Contact form would be provided to 3 

them after the meeting to fill out and have kept on file with our HR/Safety Manager, Karen Clyde.  4 

CONSENT CALENDAR 5 

 On the motion of Director Joly, seconded by Director Baker, the Board approved the consent 6 

item by the following vote: 7 

 AYES: Director(s) Baker, Eichstaedt, Fraites, Joly, and Petterle 8 

 NOES: None  9 

 ABSENT: None 10 

 ABSTAIN: None 11 

 Approve February 17, 2026 Board Regular Meeting minutes. 12 

ACTION CALENDAR 13 

AUTHORIZE AFFIRMATIVE VOTE FOR SONOMA WATER FY 2026/2027 WATER 14 
TRANSMISSION SYSTEM BUDGET 15 

 Jake Spaulding, of Sonoma Water (SW), gave a presentation on SW’s Water Transmission 16 

System Budget. There was some discussion with the Board afterwards and the Board thanked Mr. 17 

Spaulding. Mr. Williams added that a multi-year Prop 218 for a pass-through of SW’s rate was 18 

approved by the Board in 2024.  19 

 On the motion of Director Petterle, seconded by Director Baker, the Board approved an 20 

affirmative vote by the NMWD WAC member regarding the Sonoma Water FY2026/2027 Water 21 

Transmission System Budget by the following vote: 22 

 AYES: Director(s) Baker, Eichstaedt, Fraites, Joly, and Petterle 23 

 NOES: None  24 

 ABSENT: None 25 

 ABSTAIN: None 26 

ACCEPT FISCAL YEAR 2024/2025 (FY 24/25) SINGLE AUDIT REPORT 27 

 Julie Blue gave an overview of the FY 24/25 single audit report resulting from FEMA grant 28 

funding for the Oceana Marin Treatment Pond Rehabilitation Project. The audit was required by 29 

federal law. 30 

 On the motion of Director Fraites, seconded by Director Joly, the Board approved the Fiscal 31 

Year 2024/2025 (FY24/25) Single Audit Report by the following vote: 32 

 AYES: Director(s) Baker, Eichstaedt, Fraites, Joly, and Petterle 33 

 NOES: None  34 

 ABSENT: None 35 

 ABSTAIN: None 36 
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JOIN ACWA COALITION FOR SUPPORT OF ASSEMBLY BILL 2180 (AB 2180) AND SENATE 1 
BILL 1153 (SB 1153) 2 

 Tony Williams gave a brief summary of the item and the proposed state bills. There was 3 

some discussion with the Board. 4 

 On the motion of Director Joly, seconded by Director Fraites, the Board approved joining the 5 

ACWA Coalition for Support of Assembly Bill 2810 and Senate Bill 1153 by the following vote: 6 

 AYES: Director(s) Baker, Eichstaedt, Fraites, Joly, and Petterle 7 

 NOES: None  8 

 ABSENT: None 9 

 ABSTAIN: None 10 

INFORMATION ITEMS 11 

FY 2025/26 MID-YEAR PROGRESS REPORT – ENGINEERING DEPARTMENT 12 

  Eric Miller gave an overview of the FY 2025/26 Mid-Year Progress Report for the 13 

Engineering Department. There was some discussion, Director Joly had some questions about a 14 

few of the projects. The Board thanked Mr. Miller.  15 

NEWS AND MISCELLANEOUS REPORTS  16 

  The Board received the following miscellaneous items: Disbursements – Dated February 19 17 

and 26, 2026, Auditor-Controller’s Monthly Report of Investments for January 2026, SWRCB 18 

“Conservation as a Way of Life” Compliance Summary: North Marin Water District (ORG ID 1748), 19 

Obituary - Barbara Munden, former NMWD Director. 20 

ADJOURNMENT 21 

 President Eichstaedt adjourned the meeting in honor of former Director Barbara Munden 22 
at 5:21 p.m. 23 

Submitted by 24 
 25 
 26 
 27 

Eileen Mulliner 28 
District Secretary 29 

 30 
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Seo To For Amount

Shape lncorporated

Sonoma-Marin Arborists lnc

SwiftComply US OpCo, lnc.

Nancy Talbott

Uline

Vanguard Cleaning Systems

Waste Management

Wedge Roofing

ZORO

itor-Controller

General er

Coupling Rod for Cavity Pump (STP)

Tree Trimming Services (PRTP)

Backflow Prevention Software (1 126-12126)

Novato Pool Removal Rebate Program

Safety Vests (8)

March Janitorial Services (999 Rush Creek Pl-
$4,950, STP-$920 & Construction Upstairs
Deep Clean Second Floor-$325)

Waste Disposal

Maintenance Office Roof Repair

Padlocks (4), Vibration Meter ($60+1 (STP) &
lndoor Countdown Timers (2)

TOTAL DISBURSEMENTS

Date

Date

29

30

31

32

33

34

35

36

37

1,174.11

4,970,00

6,604.00

840.00

221.52

6,195.00

278.67

9,500.00

744.78
$206,507.87

The foregoing payroll and accounts payable vouchers totaling 9206,507.87 are hereby approved and
authorized for payment.

D

"Prepaid Page 3 of 3 Disbursements - Dated March 5, 2026



DISBURSEMEA/TS . DATED MARCH 12,2026

Date Prepared 319126

The following demands made against the District are listed for approval and authorization for payment in accordance
with Section 31302 of the California Water Code, being a part of the California Water District Law:

Seo Pavable To For Amount

P/R"

91014*

91 01 0.

91011*

Employees

lnternal Revenue Service

State of California

CaIPERS

Bold & Polisner

Donna Bousquet

Brady lndustries

Campbell Scientific, lnc.

Net Payroll PPE2128126

Federal & FICA Taxes PPE2128126

State Taxes & SDI PPE 2128126

Pension Contribution PPE 2128126

Deferred Com pensation-457 PPE 2 128 126

Deferred Compensation 2128126-40 1 A Match

March 2026 Health lnsurance Premium
(Employer $66,261, Retirees $12,799 &
Employees $7,909)

Tires (10) ('09 Peterbilt, '17 F350-$2,311,'19
Ditch Witch-$352, '12 lnt'l-$979) & Calibration
Services ('15 F150)

Propane (16 gal)

February Phone Line (PRTP)

Pressure Transmitters (2) ($287) & Analog lnput
Modules (6) for Pump Stations ($1,003)

Cross Connection Specialist Certification
Renewal (M. Williamson)

Bay Area Chemical Consortium Participation
Fee (5126-5127)

February Legal Fees-General

Novato Washer Rebate Program

Safety Rain Jackets (2) ($154) & Pants (2)

Barometer for STP Piezometers

$205,864.25

94,543.67

22,996.29

60,263.99

16,124.63

2,918.29

$86,968.56

3,786.57

79.96

31.85

1,289.16

135.00

787.08

9,587.50

75.00

236.82

928.63

91012* Nationwide

91013. Nationwide

910013. CaIPERS

1 Able Tire & Brake

2 All Star Rents

AT&T

Automation Direct

5 AWWA CA-NV SEC

6 BACWA

3

4

7

8

I

10
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Seq Pavable To For Amount

11 Canyon Rock Co., lnc.

12

16 Dell Marketing L.p

18

Diesel Direct West

Direct Line lnc

Friedman's Home lmprovement

Grainger

19

20

Broken Concrete (5 yds) ($1SOy & EZ Asphatt (5
yds) ($1,873)

Centrifuge Replacement Parts (STp)

February Phone Services (Yard & STp)

Springs (10) (Chlorine lnjectors @ STp)

February Subscription to Parcel Data
lnformation

PC Upgrades for Engineering, Construction,
Consumer Services & Accounting (11)

Gasoline (800 gal)

February Telephone Answering Service

Supplies & Miscellaneous Hardware

Band Saw ($40+;, Actuator for O.M. ponds
Discharge Valve ($5021 & Miscellaneous Tools
& Supplies

Exp Reimb: D2 & T2 Renewal Fees

Elbows (5) ($115), Ball Valve ($1ZO;, 2" pipe
(40 ft.) ($10s1 & Flanges (2)

February Processing Fees for Water Bills
($1,142), Postage ($3,2t 1) & Monthly Support
Fee ($950)

Pre-Employment Credential Verification
(Construction-1 Employee)

Exp Reimb: Food for Hazwoper Safety Class on
3t4t26

December Marketing Communication &
Outreach Services (Balance Remaining on
Contract $54,157)

Deferred Compensation PPE 2128t26

Novato Toilet Rebate Program ($2OOy & Refund
Alternative Compliance Reg 15 Deposit ($OSO)

Paint (2) & Supplies

2,002.83

83,164.92

1,659.05

1,607.43

100.00

23,641.76

3,574.23

197.00

710.74

2,269.46

120.00

598.52

5,802.93

232.86

34.02

5,176.05

6,672.35

830.00

47.19

13

14

15

17

Centrisys Corporation

Comcast

D&H Water Systems, lnc.

DataTree

22

23

24

25

26

21 Gina Hanson

Harrington lndustrial Plastics

lnfoSend, lnc.

Justifacts Credential Verification,
lnc.

Kane, Shawn

Kiosk Creative LLC

Lincoln Life Employer Serv

Weiyang Lu

27

28

29

*Prepaid

Marin Color Service
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Seo Pavable To For Amount

30

31

Marin Landscape Materials

Marin County Ford

Soil (1 yd)

Service Parts ('25 F150-$300, '18 Cargo Van-
$1 12,'22 Ranger-$163,'17 F350-$411,'15
F 150-$27 4,'24 F250-$1 46 &',1 2 F250-$351 )

NEXGEN Asset Management Software Annual
Su bscri ptio n (7 I 1 I 25-6 I 30 I 26)

North Marin Auto Parts Turbine Oil (5 gal) ($161), Batteries (2)
(Generator-$150, '15 lnt'l Dump Truck-$334),
Exhaust Pipe ($102) & Miscellaneous Tools &
Supplies

North Bay Gas Carbon Dioxide ($1AO;, Nitrogen, Acetylene &
Argon

Northen, Brian Exp Reimb:Operator Certification Training -
Water Distribution Exam Review 3125-3126126

Novato Builders Supply

ODP Business Solutions, LLC

Pacific Coast Petroleum, lnc

Parkinson Accounting Systems

Pini Hardware

Recology Sonoma Marin February Waste Removal (999 Rush Creek
Place-$733 & STP-$334)

Redwood Health Services, lnc. January 2026 RHS Dental Claims & March 2026
Fees Expense

Safety Compliance Management Hazardous Waste Operations Training (2 Days)
(Maint & STP)

Rita Schoch Refund Overpayment on Open Account

FY 24125 Annual Report Printing (25)

February Cellular Charges

February SCADA & AMI Collectors ($765)

Dilute Solution (Lab)

Unicorn Group

Verizon Wireless

49.16

1,757.15

29,400.00

989.98

244.27

525.00

202.78

265.45

157.91

195.00

701.52

1,066.06

6,114.82

6,883.00

461.57

187.91

1,637.18

1,491.45

4.47

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

Molding, Screws, Lath & Stucco Supplies

Miscellaneous Office Supplies

Hydraulic Oil (50 gal) (STP)

February Accounting Software Support

Miscellaneous Tools & Supplies

Verizon Wireless

*Prepaid

VWR lnternational LLC

Page 3 of 4 Disbursements - Dated March 12,2026



Seo P le To For Amount

49 Winzer Corporation Miscellaneous Hardware
TOTAL DISBURSEMENTS

271.40
$697,563.55

The foregoing payroll and accounts payable vouchers totaling 9697,563.55 are hereby approved and
authorized for payment.

D

itor-Controller Date

Gen anager D

(to
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3-3-26 Sonoma Water 2026-27 Water Transmission Budget and Rates Presentation Clarification 

March 4, 2026 
From: Jake Spaulding, SCWA 
To: Tony Williams, NMWD 
 

After the meeting I thought about a few of my answers to the directors’ questions and wanted to clarify a 

few items.  

 

1. Question on why we do not use EBMUD as a comparable? 

I indicated we had used them in the past but dropped them as we had trouble deciphering their rate for 

comparison, which is technically accurate but the main reason we dropped them years ago as they are not 

a wholesale water supplier. As they provide retail service we determined they should no longer be listed as 

a comparable.  

2. Who owns the reservoirs (Lake Mendocino and Lake Sonoma)? 

I discussed when we manage releases vs. when the US Army Corps of Engineers (USACE) is in charge. 

To answer ownership more directly but without getting into all the details - USACE owns the dams and 

surrounding property.  

3. How much outstanding bond debt does SCWA have?  

My uncertain answer was not entirely clear or accurate. To clarify, the current debt for the water 

transmission system can be seen in the ACFR (page 76 & 77). I failed to consider the 2019 bonds when I 

answered ~$20M not including the 2015 bonds and was off on the dollar amounts on the 2015s. I also 

didn’t consider the unamortized premium calcs. Note that we are planning on issuing $33 million in 2026 

and refunding the 2015’s. We also have the State Revolving Fund Loan that matures in 2028 – See below.  

 

 

 





















https://nmwd.com/
https://nmwd.com/account/online-billing/
https://nmwd.com/your-water/stats/
https://nmwd.com/account/watersmart/
https://nmwd.com/what-is-an-acre-foot/
https://nmwd.com/careers/employment-opportunities/
https://nmwd.com/save-water/nmwd-water-conservation-rebates/pool-cover-rebate-form/
https://nmwd.com/about/about/
https://nmwd.com/contact/




















Facebook Likes Campaign - February Report

This month, we were able to reach almost 2,300 people 
with the Likes Campaign

Spend in 
February 

2026

Reach 
(Number of 

people who saw 
the ad)

Impressions Results 
(New Page Likes)

Cost Per New 
Page Like

$41.62 2,283 3,783 20 $2.08

We are running an evergreen ad which encourages customers in the NMWD service areas to 
‘like’ (follow) the NMWD Facebook page. We selected images that have historically performed 
the best to drive more likes.



What’s Next?

● Kiosk proposed ideas on a new Educational Campaign where we 
would highlight video and static assets across social media. 

● Kiosk to highlight Fix-A-Leak Week and Dye-Tab Challenge in 
partnership with SMSWP. 

● Kiosk has rolled out a new social campaign highlighting the facilities 
around Novato.

● Kiosk to continue with the social campaign on drought tolerant 
plants featured in the new demonstration garden at the NMWD 
office.

● Social media posts will also feature national holidays, winter/spring 
water savings tips & resources, employees on their work 
anniversaries, as well as highlight indoor/outdoor rebates.



Thank You
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