NORTH MARIN WATER DISTRICT
MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
June 2, 2026

CALL TO ORDER

President Eichstaedt called the regular meeting of the Board of Directors of North Marin

Water District to order at 4:00 p.m. at the District Headquarters, and the agenda was accepted as
presented. Present were Directors Jack Baker, Ken Eichstaedt, Rick Fraites, Michael Joly, and
Stephen Petterle. Also, present were AGM/Chief Engineer Eric Miller, District Secretary Eileen
Mulliner, and Auditor-Controller Julie Blue. General Manager Tony Williams was absent.

Staff members Tim Kennedy, Operations and Maintenance Manager, Chris Kehoe,
Construction Superintendent, Ryan Grisso, Pablo Ramudo, Nancy Williamson, Ling Reilly, and

Corey Reed were also in attendance.

GENERAL MANAGER’S REPORT

Eric Miller reported that he attended the June 1 TAC meeting in Tony Williams’ absence. He

said that Sonoma Water reported that Lakes Mendocino and Sonoma are both full (or near full) and
water supply is in good shape headed into summer. He also said that no additional information was
available regarding Elsinore Valley Municipal Water District.

Mr. Miller noted that there are two items in Miscellaneous section of the agenda regarding
the Potter Valley Project.

Mr. Miller said that Marin Water is moving forward with cultural exploration near Stafford
Treatment Plant for the feasibility of building a pump station in relation to their Atmospheric River
Capture (ARC) project. Director Joly noted there was an article in the Marin IJ regarding FERC to

continue with decommissioning the Lake Pillsbury dam.

OPEN TIME
President Eichstaedt asked if anyone in the audience wished to bring up an item not on the

agenda and there was no response.

STAFF AND DIRECTOR’S REPORTS

President Eichstaedt asked if there were any staff or Director’s reports.

Director Petterle said that he watched the May 12 Marin Water Board meeting wherein their
ARC project was discussed. He noted that two of the Directors were not in favor of the project.
Director Eichstaedt said he watched the meeting as well but did not interpret their Director’s

remarks as lack of support for the project.
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Director Eichstaedt said that while vacationing in Wales, he toured a water system there
and said that it was very impressive. He thanked Director Petterle for filling in for him when he was

on vacation.

CONSENT CALENDAR

On the motion of Director Joly, seconded by Director Petterle, the Board approved the

consent items by the following vote:
AYES: Director(s) Baker, Eichstaedt, Fraites, Joly, and Petterle
NOES: None
ABSENT: None
ABSTAIN: None
Approve May 19, 2026 Board Regular Meeting minutes
Approve Adopt Revised District Policy Number 30 — Records Retention.

INFORMATION ITEMS
PROPOSED FY 26-27 BUDGETS NOVATO AND WEST MARIN SERVICE AREAS

Julie Blue gave an overview of the proposed budget covering the key points with a

presentation. Director Joly said the presentation was well done. There was some discussion and
comments. Director Petterle asked if a schedule of Board meetings regarding the budgets had been

placed in the newspaper. Ms. Blue said this was done for rate studies. The Board thanked Ms. Blue.

ANNUAL WATER SUPPLY DEMAND ASSESSMENT FY 2026/27

Ryan Grisso presented the item, giving a brief summary.

PUBLIC DRAFT RELEASE — 2025 URBAN WATER MANAGEMENT PLAN AND WATER
SHORTAGE CONTINGENCY PLAN

Ryan Grisso spoke and summarized the item. The Board had some questions which Mr.

Grisso addressed. The Board thanked Mr. Grisso.

TAC MEETING AGENDA - JUNE 1, 2026
Eric Miller said that he provided the highlights during the General Manager’s Report.

NEWS AND MISCELLANEOUS REPORTS
The Board received the following miscellaneous items: Disbursements — Dated May 21 and
28, 2026, Auditor-Controller's Monthly Report of Investments for April 2026, PG&E Potter Valley

Information Packet, FERC — Notice of Scoping Meetings and Request for Comments on Proposed

Surrender, Decommissioning, and Non-Project Use of Project Lands.
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The Board received the following News Articles: Marin IJ — Water District leaders will always
strive to collaborate, Pt. Reyes Light — Green bridge project ramps up, Pt. Reyes Light - Oceana

Marin Public Hearing Notice.

ADJOURNMENT
President Eichstaedt adjourned the meeting at 4:59 p.m.
Submitted by

Eileen Mulliner
District Secretary
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